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1. HOACHUTEJIbHASA 3AIIUCKA

1.1. eap U 3aaa4¥ AMCUUILIMHBI

Llenv  Oucyunaumel: TONTOTOBUTH BBIMYCKHHKA, HMEIOIIETO TyOOKHE
dbyHIaMEHTaIbHbIE TEOPETUYECKUE U TMPAKTUYECKUE 3HAHMS, IO3BOJISIIONINE
YCKOPUTH €ro Mpo(eCCUOHANIbHYIO aJanTallui0 K peaiusiM paboThl COBPEMEHHBIX
OpraHu3anuidi W ONTUMU3UPOBATH UX JACATEIBHOCTh C YYE€TOM TMOCJIEIHUX
JOCTH)KEHUN W TIEPEOBOTO OMBITA B 00JACTH MEXKIYHAPOJIHOTO CTPATETHUYECKOTO

MCHCIXXMCHTA.

3adauu oucyuniunol.

— J1aTh IEJIOCTHOE MPECTaBICHUE 00 OCHOBHBIX HCAX W YUCHHUSAX IIKOJI
MEXTYHAPOTHOTO CTPATETHICCKOTO MEHEDKMCHTA,

— O3HAaKOMHUTH CTYJICHTOB C OCHOBHBIMH TMPEACTABUTCIIIMH STHUX IIIKOJI,
a TakkKe TNPEIJIOKCHHBIMA WMH KOHIICHIMSIMH, IOAXOJaMH, MOJICISIMU
U crioco0amu pa3paboTKU CTpaTeruii B COBPEMEHHON MEXTyHAPOIHOM IPaKTHKE;

— TIOATOTOBUTH  OakallaBpoB-IPO(EeCCHOHAIOB, CBOOOJHO W JIETKO
OPUEHTUPYIOIINUXCS B MUpE OM3HECa, CIIOCOOHBIX Ha OCHOBE MOJYyYCHHBIX 3HAHHM
TBOPYCCKH, OIEPATHBHO, OOOCHOBAHHO M C MHUHUMAJIbHBIM PHUCKOM NPUHHMATH

pELIeHUS 110 BOIIPOCAM CTPATETHYECKOr0 Pa3BUTHS COBPEMEHHBIX MTPEANPUSITHMN.

1.2. ®opmupyeMble KOMIIETCHIIMH, COOTHECEHHbIE C INIAHUPYEeMbIMH
pe3yJabTaTaMu 00y4eHHs 10 TUCUUILIHHE
Jucuurninuna HanpasJCHA Ha dbopmupoBaHue N (13%0)11(371
npogheccuoHanbHOU KOMNemeHyuu.
— BJAJCHUE HaBBIKAMH CTPATETUYECKOTO aHalu3a, pa3padoTKu U
OCYIICCTBJIICHHS] CTPAaTETUW OpTraHW3alM¥, HAMpaBICHHONW Ha o0ecredeHue

KoHKypeHTocrnocooHoctr (ITK-3).

Koowi Cooeporcanue Ilepeuens naanupyemulx pes3ynbmamos obyuenus
KOMNnemeHyuu KOMNnemenyuu no oucyunjiuHe




I1K-3

BIIQJICHUE HABBIKAMU
CTPATETUYECKOTO
aHaym3a, pa3paboTKu U
OCYIIECTBIICHHS
CTpaTeruy OpraHu3alum,
HaIpaBJICHHOM Ha
obecrnieueHue
KOHKYPEHTOCIIOCOOHOCTH

3uame:

— HUCTOPUYECKUI U MUPOBOU OIBIT CTAHOBJICHUS U
pa3BHUTHS CTPATErMUYECKOTO YIIPABJICHUS,

— KOHIICHIHMM, TOAXOIBI, MOJECIM H CIOCOOBI
pa3paboOTKu cTpaTeruid, MpeIoKEHHBIC MPEacTa-
BUTEISIMHA MEXKIYHAPOIHBIX IIKOJ CTPATETH.
Ymemn:

— OIICHUBAaTh YCJIOBUS u IMOCJICICTBUS
MPUHUMAEMbBIX OPraHU3ALMOHHO-YIIPABICHYECKUX
pelieHuid, omupasch Ha 0a30BbIC BBIBOJABI U
PEKOMEHJAIMN YYEHBIX U MPaKTUKOB, BHECIINX
BKJIAJ, B Pa3BUTHE MEKIYHAPOAHOM MBICIA B
00JIacTH  CTPATErM4yeckoro  IUIAHUPOBAHHUS U
YIPaBJICHHUS;

— pa3pabaThiBaTh W PEATM30BBIBATH HA MPAKTUKE
CTPAaTErMYeCKUe U TEKYIIUE IUIAHbI, YBA3BIBATh HX
C OCHOBHBIMH YIPaBJICHYECKUMH IpOLIECCAMU
BHYTPU OPraHU3AIMHU, OCYHIECTBIISITh MOCTOSHHBIN
MOHUTOPHUHT 33 HM3MEHEHUSMH, TMPOUCXOISIIIUMHA
B €€ BHYTPECHHEN M BHEUIHEHN Cpelax.

Brnaoemsy:.

— KYJIbTYPOU CTPAaTErn4eCKOro MbIILICHUS;

— METOJIaMM M MHCTPYMEHTAMH CTPATETHYECKOTO
aHanu3a (akTOpOB BHEIIHEH W BHYTPEHHEU cpen
OpraHu3aluy;

— COBPEMEHHBIMH SKOHOMHUKO-MATEMAaTHYECKUMH
MOJIETIIMM W KOMIIBIO-TEPHBIMUA  TEXHOJOTHUSIMU
MMHUTAIUOHHOTO MOJEIUPOBAHUS CTPATErHYECKHUX
MPOIECCOB.

1.3. MecTo IMCHMILIMHBI B CTPYKTYpe 00pa3oBaTebLHOM
NpOrpaMmbl

Jncuuruimaa

«MexayHapoaHble IIKOJbI CTPATeTHHW» OTHOCUTCS K

BapHaTHBHOﬁ yacTtu OJIOKa JUCHUITIINH y‘IG6HOFO IJIaHa I10 HaIIPaBJICHUIO

38.03.02 «MenemxmenT» (0akagaBpuar).

JI1s1 OCBOEHUS JUCITUTIMHBI HEOOXO0IMMBI KOMITETCHITUH, CPOPMHUPOBAHHBIC

B XO0J€ u3ydeHus aucuuiuinH «lMcropus ynpaBiaeHueckod Mbican», «Teopus

opraHu3anun» U «TCOpI/I}I MCHCIXMCHTAa».

B pesynbrare OCBOGHHSA JUCHUIUIMHBI (OPMHUPYIOTCS KOMIIETEHITUH,

HGO6XOI{I/IMBIC L U3yUCHHUA JUCHUILINH ((CTpaTCFI/I‘—IeCKI/Iﬁ MCHCAXMCHT,

«MapkeTuHr»,

«YTpaBlieHUE W3MEHEHUSIMHU», «YTNPABICHUYECKHE PEUICHUSY,

a TaKKe MPOXOXKICHUS MPon3BoAcTBeHHOU npakTrku (IV cemectp).
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3a4CTHBIC

2. CTPYKTYPA JUCHUIIVIMHBI

Cmpyxkmypa oucyuniutwl 0 O4HOU opMbl 00VYeHUs.

Huctunnuna yutaercs B V cemectpe. Ee 0011as TpyA0€MKOCTh COCTaBIIsET

CAHUHUIIBI,

108

q

b

B TOM YHCIIC

KOHTaKTHasda

paboTta

c mpenoaaBatesieM — 42 4., caMoCTosITeNIbHasE paboTa oOydaroniuxcs — 66 u.

Ounas ¢popma

Bunel yue6HOM paboThI,
BKITIOYAs! CAMOCTOSITEIIBHYIO
He- paboTy CTYJIEHTOB ®opMBbI TEKYILETO
Ce- | nmens U TPYIOEMKOCTh KOHTPOJIS YCTIEBaeMOCTH
Ne Paznen
Me- | ce- (B yacax) (no nedensim cemecmpa)
n/m JACITATLTUHBI .
CTp | Me- Ipak- | Camo- dopma mpoMeKyTOUHOU
cTpa THdec- | CTos- aTTeCTaIu
Jlex- K1e Tenb- | DK3aMeH
(no cemecmpam)
LM | 3aHsd- Has
THsT | paborta
Brenenne
1 5 4 1 1 1 2 CobecenoBanue
B JTUCITUTUTNHY
IIxoina nu3aiHa OOcyxieHue Ha
9 (TIpOCKTUPOBAHUS, 4 9 9 9 4 CEMUHAPCKHX 3aHATHIX
KOHCTPYHPOBAHUS, U TIPUEM MPAKTHUYECKUX
MCO/JICTTUPOBAHNSA ) 3aJaHui
OOcyxienre Ha
3 [Mxomna 4 3 2 2 4 CEMUHAPCKHUX 3aHATHUAX
TJIAaHUPOBAHUS U IPUEM MPAKTHUECKUX
3aJaHud
OOcyxieHre Ha
[kouna
4 4 4 2 2 4 CEMUHAPCKHUX 3aHATHUAX
MO3ULIMOHUPOBAHUS
U IIPUEM MPAKTHUECKUX
3aJaHud
[lIxona mpeanpu- OO0cyxieHre Ha
5 HUMATEJIbCTBA 4 5 1 1 4 CEMUHAPCKHUX 3aHATHUAX
(IIKOTIa «MEYTHI») U TIPUEM MPAKTHUYECKUX
3aJaHul
O6cyxaeHue Ha
Korautusnaas YA
6 4 6 1 1 2 CEMUHAPCKHUX 3aHITHAX
mKoJja (IKoJa
U TIPUEM MPAKTHUYECKUX
TTO3HAHHMS ) .
3aJlaHui
O6cyxaeHue Ha
7 | llIxona o6yueHus 4 7 2 2 4 CEMHUHAPCKUX 3aHATUAX
U TIpUEM MPAKTHUYECKUX
3alaHUM
OO6cyxaeHue Ha
8 | llIxona BriacTtu 4 8 2 2 4 CEMHUHAPCKUX 3aHATUAX
U TIPUEM MPAKTHUYECKUX
3alaHuM
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OO6cyxieHue Ha

9 [Ikona KynbTypHI 9 1 1 4 CEMUHAPCKUX 3aHITHUSIX
U TIPUEM MPAKTHICCKUX
3aJaHuI
[IIkona BHEMIHEH OO6cyxieHue Ha
10 | (oxpyxkatorieii) 10 1 1 2 CEMUHAPCKHX 3aHATHUAX
CpeIbI Y TIPHEM MTPAKTHICCKUX
3aJaHuM
OOcyxkienue Ha
11 Hkona 11 2 2 4 CEMUHAPCKUX 3aHATUAX
KOH(UTypanuu
Y TIPHEM MTPAKTHICCKUX
3aJaHU I
IIxoia OOcyxkieHue Ha
12 | crparernyeckoro 12 1 1 2 CEMUHAPCKUX 3aHATUAX
HaIpaBJICHUS U TIPHEM TTPAKTHICCKUX
3aaHuI
OOcyxkieHue Ha
13 Ukosna 13 1 1 2 CEMUHAPCKUX 3aHATUAX
«MaTEepPUHCTBA»
Y TIPHEM TTPAKTHICCKUX
3aJaHuid
14 | Crparernueckuii
MCHO/DKMCHT 14 1 1 2 CobecenoBanne
KaK HayJIHas
JUCIMILTAHA
Hrorosoe 15 1 6 Hrorosoe
TECTUPOBAHUE TECTHPOBAHUE
IloaroroBka
M 3aI1UTa UTOTOBOM 3ammra UTOroBou
KOHTPOJIbHOU 16 1 10 KOHTPOJIBHON PabOThI
paboThI B popmare B (hopmate PowerPoint
PowerPoint
IToaroroBka 17 6 Cnaua
K nuddepennupo- nuddepeHInpOBaHHOTO
BaHHOMY 3a4eTy 3ayera
20 22 66




3. COAEP’ KAHME JUCLHUIIJIMHDBI

Haumenosanue
paszoena OUCYUNIUHbL

Cooeporcanue

Bsenenue
B IMCUUILIUHY

MexayHapoaHble IIKOJBI CTPATETMH U UX MECTO B IPOTIPaMMe
OakanmaBpuata 10 HampaBieHuto 38.03.02 «MeHemKMEHTY.
MexXIpeaMeTHbIe  CBS3M JUCHHUILUIMHBI M HMX XapaKTepUCTHKA!
CTBIKYEMOCTb, OyhepHOCTD, B3aUMO/IOTIOTHSIEMOCTh,
UHTETPUPYEMOCTb,  MOJIYJIBHOCTh, 007acTb 3¢ (HEKTUBHOTO
UCTIOJIb30BaHUs, CBS3b ¢ 00pa30BaTENbHBIM M MH(POPMAIIHOHHBIM
IPOCTPAHCTBOM.

OO6pazoBarenbHbIC 337]a41 U LIETH UCITUTUTHHBI.

TpeboBanus K mpodeccHOHANBHBIM KOMIIETEHIUSAM, KOTOPHIMU
JOJDKHBI  o0najath  OakajaBphl MEHEIKMEHTa B  00JacTH
CTPaTeruyecKoro yrnpaBJIeHUs.

AHamM3  OCHOBHBIX  HCTOYHMKOB W  JIUTEpATypel IO
MEXTyHApOIHBIM IIKOJIAM CTPATErui.

Bo3HuKkHOBEHHE MOTPEOHOCTH B CTPATErMUYECKOM YIPaBICHUU.
Crparerudeckue mpoOseMbl pa3BuTHs Ou3zHeca. CTparterusi Kak
KJIFOUEBOM (MMIepaTUBHBIN) 3JIEMEHT B YIpPaBICHUYECKON
JeSITEIbHOCTH COBPEMEHHBIX OpraHU3aIHil.

OCHOBHBIE JTambl CTAaHOBJICHUS, (OPMHUPOBAHUS W PA3BUTHS
CTPaTEruyecKoro IIaHUPOBAHUS U YIIPABJICHHUS.

[Ixona qu3aitHa
(mkouta
MIPOEKTUPOBAHMS,
KOHCTPYHPOBAaHUS,
MO/IETTUPOBAHHS )

dopMHUpOBaHNE CTPATETHH KaK MPOIECCa OCMBICIICHHUS.

Hemounuku  wkoner:  ®.  Cen3nuk  «PykoBoacTBO B
angmuHuctpupoBanun» (1957), A. UYanmiep «Ctparerus wu
ctpykrypa» (1962), K.P. Duaproc u ap. «[lomutuka OuszHeca»
(1965).

[lepBbie «odunMaIbHBIE» ONpENeiIeHHs] CTpaTerud B TEOPUU U
NpaKTHUKE  MEHEKMEHTa,  CBA3aHHbIE C  IOCTAaHOBKOM
JOJTOCPOYHBIX IIeJied M 3a7ay OpraHu3aluu, YTBEP:KICHUEM
Kypca €€ NaJbHEHIIUX JCUCTBUM MU pacrpeieICHUEM PEeCypCoB,
HEOOXOIUMBIX JIJI51 JOCTHKEHHUS ITHX IIeJIeH.

Ocnosnas mooenv wxonavt: cxema LCAG, npennoxennas E.IT.
Jlepanmom  (E.P. Leraned), K.P. Kpucrencenom (C.R.
Christensen), K.P. Duaprocom (K.R. Andrews) u B.K. T'yrom
(W.Q. Guth).

Paszpabomyux  cmpameeuu. t1naBa (NMPE3UACHT, IJUPEKTOP)
OpraHH3aIiHx.

Knrouesvie ycnosusi wikonvl: OpUrHHAIBHOCTh, YHUKAIBHOCTD U
TOYHOE  COOTBETCTBUE  CTPATeTMU  ILIEHHOCTSM  BBICILIErO
PYKOBOJICTBA KOMITAHUU U IOTPEOHOCTSIM PBIHKA.

ba3zosvie oucyuniunvl — TEOpUS OpraHU3aIii, MEHEIXKMEHT.

Kpumuxa wxoner: OTpbIB MBIIIJICHUS OT JIEHCTBH, MOTeps
UHUIUATHBBI Ha MeCTaX, BbI3BaHHAs JABJICHHEM CO CTOPOHBI
«LIeHTpa», MpeHeOpekeHne  OoOydyeHHUEeM, MPUOPUTETHOCTH
MOTEHIIMaja HaJl peCypcHOM 0a30il opraHu3aluu.

[IxoJ1a mIaHUpOBaHUSA

[TocTpoenue crpareruu kak GopManbHBINA MPOIECC.

Ilpeomeuu wronevr: I'.'M. Kpxwmwxanosckuit, .T. Anexcanapos,
B.P. Bumesamc, H.A. Bosuecenckuii, WU.M. [@'yokun, JI.H.
[Ipsiuumnukos, I''\M. Copokun, C.I'. Ctpymuius u ap.



https://ru.wikipedia.org/wiki/%D0%92%D0%B8%D0%BB%D1%8C%D1%8F%D0%BC%D1%81,_%D0%92%D0%B0%D1%81%D0%B8%D0%BB%D0%B8%D0%B9_%D0%A0%D0%BE%D0%B1%D0%B5%D1%80%D1%82%D0%BE%D0%B2%D0%B8%D1%87
https://ru.wikipedia.org/wiki/%D0%9F%D1%80%D1%8F%D0%BD%D0%B8%D1%88%D0%BD%D0%B8%D0%BA%D0%BE%D0%B2,_%D0%94%D0%BC%D0%B8%D1%82%D1%80%D0%B8%D0%B9_%D0%9D%D0%B8%D0%BA%D0%BE%D0%BB%D0%B0%D0%B5%D0%B2%D0%B8%D1%87
https://ru.wikipedia.org/wiki/%D0%9F%D1%80%D1%8F%D0%BD%D0%B8%D1%88%D0%BD%D0%B8%D0%BA%D0%BE%D0%B2,_%D0%94%D0%BC%D0%B8%D1%82%D1%80%D0%B8%D0%B9_%D0%9D%D0%B8%D0%BA%D0%BE%D0%BB%D0%B0%D0%B5%D0%B2%D0%B8%D1%87
https://ru.wikipedia.org/wiki/%D0%A1%D1%82%D1%80%D1%83%D0%BC%D0%B8%D0%BB%D0%B8%D0%BD,_%D0%A1%D1%82%D0%B0%D0%BD%D0%B8%D1%81%D0%BB%D0%B0%D0%B2_%D0%93%D1%83%D1%81%D1%82%D0%B0%D0%B2%D0%BE%D0%B2%D0%B8%D1%87
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JI.LB. KantopoBuu u ero cnoaswkHuku (B.B. Hooxwuios,
B.C. Hemuunnos, A.JI. Jlypbe). Hauano npumeHeHHs] B CUCTEMY
KOMIUJIEKCHOTO HAyYHO-TEXHUYECKOI'O0 M COLMAIbHO-?)KOHOMUYEC-
KOT'O IIPOrHO3MPOBAHMSI MATEMAaTUUYECKUX MOJIENEN U METOJIOB.

Mogens Hay4yHOro CTpaTermdyeckoro rianupoBanus H.HM.
Benyret mnst moBblieHHsT A((GEKTUBHOCTH  yIPAaBIEHYECKUX
pelieHuii Ha 6a3e aBTOMaTU3UPOBAHHOMN CUCTEMBI.

Hcmoynuxu wronvr: . Aucodpd «KopnopaTtuBnasi crparerusi»
(1965), I'. Creiinep «IlmanupoBaHue 151 BBHICIIETO PYKOBOJCTBAY
(1969) u np.

OcHogHble mMoOenu WKOAbl: AITOPUTM-CXEMbl (OPMUPOBAHUS
cTparernueckoro miaaHa no . Aucopdy u I'. Crelinepy, a Takxke
Mozenu ["apBap/ckoil mkoJbl Ou3Heca.

XapakTepucTuKa Ipolecca CTPaTernyeckoro IJIaHUPOBAaHUS U
€ro 3TanoB: (GopMyJIUPOBKa CTPATETMYECKOTO BUACHUS U MUCCUU
— MIOCTaHOBKa IieJiel — pa3paboTKa cTpaTeruu — €€ BOIUIOIICHUE U
peau3anys — OLeHKa pe3yJIbTaTOB JIEATEIbHOCTH, OTCIEKUBAHHE
U3MEHEHUH B CpeJie U BHECEHNE KOPPEKTUPOBOK.

YpoBHU pazpabOTKHU CTpaTErHYECKUX IJIAHOB: KOPIOPATUBHBIH,
JIETOBOM, (PYHKIIMOHAILHBIN U OTIEPAIMOHHBIH.

OcobeHHOCTH pa3pabOTKH CTPATETUYECKUX KapT Ha OCHOBE
cOanmancupoBanHoi cucrtembl nokasarenedd (P.C. Kamman u JI.1I1.
Hopron).

Pa3pabotuuku crpareruu: IITaTHbIE IUIAHOBUKH, OTBEYAIOLINE
3a MPaKTUYECKYIO0 CTOPOHY CTPAaTErMuecKoro mpolecca.

Kniouegvie ycnosusi wikonel: CTpaTerusi Kak «0OIUNA CTEPIKEHb»
JUIS BCEX CTPYKTYPHBIX MOAPA3JICICHUN OpraHu3aliy, HaTuuue y
PYKOBOJICTBA KOMIIAHUM Kypca €€ JajabHEHIIero pas3BUTHS,
yCTpaHEHHE OPraHMU3alMOHHOTO Xaoca, Korja (yHKIIMOHAaJIbHBIN
MEHEPKMEHT «TSHET» MPEANpPHUATHE B pa3Hble CTOPOHBI.

[Tocneanue AOCTHMKEHMS] WIKOJIBI: CLIEHApHOE IIJIaHUpPOBAHUE,
CTpaTeruuecKuii KOHTPOJIb.

baszosvie oucyunnunsi: TEOpHUS CUCTEM, KHOEPHETHKA, TOPOICKOE
IUTAHUPOBAHHUE.

Kpumuxa WKOTIBL: CJI0HOCTHU npenonpeaeneHus,
JTUCTAaHLIMPOBAHHOCTh  CTPaTeroB OT OOBEKTa  CTpaTeruii,
TPYAHOCTHU dbopmanuzanuu nporecca IUTAHUPOBAHMS,
HEeJ0CTaTOYHAas popaboOTaHHOCTh Wi OIINOOYHOCTh
CTPaTEruyecKoro IUiaHa.

[IIxona
MO3UIIUOHUPOBAHUS

[TocTpoenue cTpaTernu Kak aHATUTUYECKUI ITpo1ecc.

Tpu BostHBI GOPMUPOBAHUS, CTAHOBIICHUS M PA3BUTHS HIKOJIBI.

[lepBas BomHa — paHHHE MyOJMKAMKM O BOEHHBIX CTPATETHSIX
(HApeBuuit mup, Cpenuue Beka, Peneccanc, Onoxa pedopmarum,
HoBoe Bpems).

Hcmounuku wrxoner (nepBast BojHa): CyHb-113b1 «lIcKycCTBO
crparerum» (VI-V BB. 10 H.3.), C.}O. ®pontun «CrpaTereMmsi»
(I-11 BB. H.3.), Kapn ¢pon Knayzesui «O Boitae» (1832) u mp.

CrpararemaTnka Kak IepBas Hayka O BbIpaOOTKE BOEHHBIX
cTpaTeruii M €€ OCHOBHBIE TEYEHHSA: «XUTPOCTHOE» M
«OaropoiHoe».

Bropas Bomna (1960-1970-¢ rT.): TOMCK KOHCAJITHHTOBBIX
UMIIEpaTHBOB, COOTBETCTBYIOIIMX MUpPY OM3HECA HOPM M IPaBUII
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HOBE/ICHUS.

Hcrounnku mikosibl (BTOpas BOJIHA): pa3pabOTKH KOMIAHUI
McKinsey, Boston Consulting Group, General Electric u npyrux
KOHCYJIbTAllMOHHBIX HEHTPOB U areHTCTB.

OcnosHvle MoOenu: MaTpulla «pPOCT/IONS  PBIHKA», KpHUBas
OIIBITA, PIMS-ananus.

Tperbsi, OCHOBHas BOJIHA (c 1980-x rr.): pasBurue
SMIUPUYECKUX  YTBEP)KICHUH, IMPOBEPEHHBIX C  IOMOUIBIO
CUCTEMATUYECKUX UCCIIEIOBAaHUI.

Hcemounuxu  wkoner  (tpetbst  BonHa):  M.E.  Iloprep
«KoHKypeHTHast cTpaTerus:: METOJbl aHajlu3a oTpaciel u
koHKypeHTOB» (1980), «KonkypentHsle npeumyiectsa» (1985),
«UYTto Takoe ctparerusn?» (1996).

OcHogHble MoOenu: METOJUKa OLEHKM 5 KOHKYPEHTHBIX CHII
pBIHKA, MaTpulla KOHKYPEHTHBIX (T€HEPHUYECKHX) CTpaTerHid,
1ernoyvka meHHocteit (mo paboram M. Ioprepa).

Paszpabomuuxu  cmpameeuu:  aHAIUTUKU  (9KOHOMMCTHI,
MapKeTOJIOTH).

[lo3umms kak MecTo, co3jaroliee peHTY (PKOHOMHUYECKas
Teopus), oO01acTb pbIHKA TOBApOB M YCIYI, WM MECTO
COCpEZIOTOUEHHUSI PECYpCcOB BO BHEIIHEH cpene (MEHEIKMEHT);
M0JIOKEHHE, T03BOJISIONIee U30eKaTh COMEPHUYECTBA C IPYTUMU
WIPOKaMHU PhIHKA 3a CUET CO3/IaHUSI KOHKYPEHTHBIX MPEUMYIIECTB
(Teopust KOHKYPEHIIUHN).

Kniouegvie  ycnosusi wkonvl: OpHUEHTalUs CTpaTeruud Ha
noBbIlIeHHEe 3()(YEKTUBHOCTH JEATENbHOCTH OpPraHM3alUU Ha
peiHKe, TpodeccHoHanbHBIN  aHaMW3  (PAKTOPOB  BHEITHETO
OKpYXKEHHMsI B CTaTHYECKUX M JUHAMUYECKHUX YCIOBMSIX,
paccMOTpEHHE CTPAaTerud HE KaK «YHUKAJIbHOW MEpPCIEKTHUBBIY,
a KaK «'€HEepUUYECKON MO3ULIUN.
baszosvie Oucyunaumvi: BOEGHHAs MCTOpUS, HSKOHOMHYECKAs
TEOpHsl, KOHKYPEHTHBIN aHalIN3, MAPKETUHIOBbIE UCCIIEIOBAHMSL.
Kpumuka wixoner: opueHTasl Ha KPyIHble KOMIIAHUH U 3pejble
oTpaciy, HOJJAIOUIMECs aHaJdu3y, OIPaHUYEHHBIH CIIHCOK
NO3ULMH JUId BbIOOpa CTpAaTern4yecKux pelieHni, (oKycupoBaHue
BHUMAaHHUSA, TIJIaBHBIM 00pa3oM, Ha SKOHOMHYECKHE aCIEKTBhI,
IIEPEeHOC aKIEHTa TOJIKO HA PhIHOK ¥ MMUHUMH3ALMs BHYTPEHHUX
(bakTOpOB.

[lIxona
MpeArpUHIMATENLCTBA
(1IKOJIa «MEYTHI»)

[TocTpoenue crpareruu Kak npouecc npeiBUICHHUS.

Hemounuxu wixonwr: Tpymsl MLA. Ilymnerepa, A. Koyma u K.
Haiita, nocpsiiieHHble MeXaHU3MaM, 0OECIIEUUBAIOIIUM Pa3BUTHE
KamuTajau3Ma, M €ro JBIKYLIEW CWiIbl — MpealpuHUMAaTes;
pab6otsl O. Kosmuca u J[. Mypa «Co3narenu opraHu3aiumy
(1970), I'. Munnbepra «lIpupona yrnpaBIeHYECKOTO Tpyaa»
(1973), HOx.K. Kommuuca u J[[x.M. Iloppaca «Ctpouts A0
MoCIeHero: Y crienrHble BuaeHust kommnanuin» (1994) u np.

OcHogHble  meopuu: TEOPUS  «PEMECIEHHOW  CTPAaTErvum»
(I'. Munu6epr), teopun muuaepctBa (P. Crormwmn, P. Manh,
V. bennuc. K. JleBun, P. Jlukept, bneiik 1 Moyron, Tannen6aym
u HImuar, @. Gunnep, Xepceir u bnanmapn, Xays u Muryen,
Cruncon u Jlxoncon, Bpym, Merton u Sro).

Paspabomyux cmpamezuu: nuaep.
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Kniouesvie  ycnosusa wxonwi: XapuzMa —IpeAlNPUHUMATE,
yhnpexxaaomuil  (IpoakTUBHBIN)  Xapakrep  (GopMupoBaHUsS
CTpaTeruu, riOKOCTh U CBOOOA /Il MaHEBpa.

baszosvie Oucyunnunvl: NpeINPUHUMATENBCTBO, YIPABICHUE
pHUCKaMHU.

Kpumuxa  wkoner: cBegeHune mporecca  (OPMHUPOBAHUE
CTpaTeruy K IIOBEICHUIO OJHOIO YeJOBEKa, KOHIICHTpALMs
BHUMaHUSI Ha  €JUHCTBEHHOM  HAaIlpaBJICHUU  Pa3BUTHUI,
HACaXJICHUE KYJIbTYphl 3aBUCUMOCTH U MOJUYUHEHUS.

KorautuBHas mkoia
(1IKOJIa TO3HAHUSA)

[TocTpoenue cTparernu Kak MEHTAJIBHBIN IIPOLIECC.

HUcemoynuxu: tpyabl ncuxosioroB-korHuTuBucTtoB I'. CailiMoHa,
3. Xadd, T boiircona, P.K. Perepa, I'. Tomaca u np.

2 BeTBU IIKOJbl: OOBEKTUBHAs (3HAHME KakK OTpaKeHHE
MaTepUaIbHOTO MHpa: CO3EepLAaHUE — aOCTPAKTHOE MBIILIEHHE —
IIPAaKTHKA) U CYObEKTHBHasl (3HaHHWE KaK MHTEpHpeTanus MUpa,
KOTOPOE€ OHO CO3/IaeT).

OcHogHble moOenu: TO3HAaHHME Kak o00paboTka HH(OpMauu
(cxema mapamiensHOM 00paboTkn mHbopmaruu [1.J]. Kopuepa,
A.Jlx. Kuankn u b.B. Kutca npu npuHATHM CTpaTernyeckux
pelieHuii), TMo3HaHMEe Kak KaprorpadupoBanue (ppeimsl,
CLIEHapUH, MPUYUHHBIE / Kay3aJIbHbIE KApThl, HHTEJUIEKTYaJIbHbIE
Y MEHTAJIbHbIE MOJIENN), MO3HAHUE KaK JOCTKEHHE MOHUMAaHUS
(BepOasibHBIE TPOTOKOJIBI) M TIO3HAHWE KaK KOHCTPYHPOBAHHE
(mcuxonoruueckue Gpems).

Paszpabomuux cmpamezuu: pazyM.

Kniouesvie  ycnoeusi  wkonvl:  TEPECMOTp  OTpaHUUYCHUH,

BO3MOKHOCTEH U yTpO3 Cpeibl, CO3/IaHNE KOHTEKCTA (OTBETHI
Ha Bompockl «KTo MbI?», «UTO my1si Hac BaxkHO?», «UeM Mbl
3aHUMAaEMCA?»), aKTUBU3UPOBAHNE MYJIbTUTUTAAP YFOIIHX

peabHOCTEH, SKCIIEPUMEHTHI U OTIBITHI.

Basosvie oucyunaumnvl: NICUXONIOTHS, GUZNOIOTHSL.

Kpumuka wxonvl: MCKaKEHWS B TIOHUMAHHU OKPY)KAIOLIETO
MUpa (CTPATETUIECKUE <JICTAPTUD) H «03aPCHUS), UHTYUTUBHBIN
CHHTE3, (HEIOCIeIOBaTeIbHOCTh, KOHCEPBATU3M, OOMaHYHBbHIE
B3aMMOCBSI3M, HW30MpATENbHOE  BOCIPHSITHE, PETrPECCUOHHAs
3aBHCUMOCTh, IPHHATHE IKEIAEMOTO 32  JICHCTBUTENBHOE,
HEJIOOIICHKA HEU3BECTHOCTH), BBIJIBUKCHUE BMECTO
UHCTPYMEHTOB CTpaTernyeckoro ananusa (Takux kak PEST
u SWOT) na nepenuuii mian Metagop, CAMBOJIHYCCKUX IEHCTBUI
U KOMMYHHKAIIU{, [EJIUKOM OCHOBBIBAIOIIMXCS HA JYKU3HCHHOM
OTIBITE MEHEIDKEPOB; BUJCHUE PYKOBOIMUTENS KaK WHTEPIPETAIIHS
MUpA, MPEBPANIEHHOTO B KOJUICKTHBHYIO PEAIbHOCTb.

Ikona o0y4yeHus

[TocTpoenue crpareruu Kak pa3BUBarOLIMICS IpoLiecC.

Hcemounuxu: P. Kaitept u JIx. Mapu «buxeBuopucTckas Teopusi
dupmer» (1963), K. Apxupuc u JI. Illen «OpranuzanuoHHoe
oOyuenue: Teopus akTuBHOM mepcrnekTuBsl» (1976), P. Hopmann
«MenemxkmenT s pocta» (1977), x.b. Keunn «Crparerun s
u3MeHeHus: Jlornueckuit umHkpemeHtammsm» (1980), T. Ilurepc
u P. Yorepman «B nmouckax sdexruBnoro ymnpasieHus» (1982),
JA. Hlen «OpranuzanuonHoe oOydenue: Crparerum —amis
conmaneHeix uccrnenoanumit»  (1983), II. Cenre «llaras
mucuumrHay (1990), C.K. Ipaxang u I'. Xomen «KoHKypeHIus
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pamu Oynymiero» (1994), A. Honaka u I'. Takeyun «Co3znatomas
3HaHMs KoMmmaHus» (1995), Apu ne I'myc «KuBas xommaHus»
(1997), ®K. Tymspu Jbx.H. Kemm «IIpeobOpazoBanue
opranuzarun» (2000) u ap.

OcHognvle  uoeu, meopuu, KOHyenyuu u Mooenu: WU
«obOyuaromieiica opranmzaumn» (K. Apxupuc un . Ilen),
«coznatoniel 3HaHus kKommaHun» (A. Honmaka u I'. Takeyun)
U <«OKUBOM opranmzauuu» (Apunm ne I'myc), KoHUenuus
«coBepuieHHoll opranmzauun» (T. Ilurepc u P. VYorepman),
KoHuenus «cuctemMuoro wmbinieHus» (I1. Cenre), KoHuenmus
«MHKpeMeHTanbHbIX  nepemen»  (bx.b. Kyunn), Tteopus
«crepxkHeBblx kommnereHuuit) (C.K. Ilpaxann u I'. Xowmen),
TEOpHs, MaTpulla BHYTPEHHEH KOPIOPATUBHOW HWHHUIIMATHBBI
(P. byprenbman), yuenue I'. Munubepra nu Botepca o «mpeana-
YepTaHHBIX» M «pa3BuBawomuxcs» crpareruax (I. Munnbepr
u Borepc), reopun 3Bomtormu (P. Henscon n C. YunTtep) u xaoca
(A. Homnaka, P. Creiicu), Teopus «OHOJIO-TUYECKOTO
peurkuaupuHray (O.K. T'ynsap u Jx.H. Kenn).

Paszpabomuuxu  cmpamezuu:  COCOOHBIE  YUUTBCI U
PETPaHCISTOPHI HOBBIX UIEH.

Kniouegvie ycnosus wkonvl: 00ydeHHe KakK MOBBIIIEHUE YPOBHS
COOCTBEHHBIX 3HAaHUM, JIUHAMUYECKHH TMOAXOJ K Pa3BUTHIO
OpraHU3allMOHHBIX CIOCOOHOCTEH, OmepeKeHue OQUIMATLHOM
CHUCTEMBI nHdopmanumu, CMOCOOHOCTh K  TepeMeHawm,
CTpaTeruyecKue NHUIUATUBBL.

baszosas oucyunauna: negaroruka.

Kpumukxa wrxonwi: pocT M3JEpKEK Ha oOyueHHe, He Bcerna
COpa3MepHBIH NEepexo] Ha HOBbIE CTPAaTErM4eCKUe WHULMATHUBBI,
pacnbuIeHHE PECYpPCOB, KOTOPbIE HE MOTYT ObITh HCIIOJIb30BaHbI B
KaKkOM-TO OJIHOM, 3a/laHHOM (POKYCHPOBAHHOM HallpaBJICHUH,
0ecroIe3HOCTh 00ydYeHUs TIPH O€3HANEKHOCTH CUTYAITHH.

Ixoma BIacTu

[TocTpoenue cTpareruu Kak neperoBOpHbIN MpoIece.

2 BETBH LIKOJIbI: MUKPOBIIACTh U MAKPOBJIACTb.

Hcemounuxu: A. Cnoyn, «Mou roael ¢ "General Motors"»
(1963), Yapnp3 Jluuambmom «IIporiecc pa3pabOTKH MOTMTHKID
(1968), M. 3ampn u M. beprepa «ConuajibHble IBUKEHUS B
opranmzarusax» (1978), Jlx. [lpeddep u I'. Canancuk «BHenrHmi
KOHTPOJIb Haj opranusanusMu: llogunHeHue pecypcHol 0asbl
nepcrektuse» (1978), I'p. Octam u Y. @omOpyn «Ctparerwus:
ConuanbHasi 9KOJIOTHSI OPraHU3alMOHHOTO OKpyxeHus» (1983),
JIn Sxokka «Kapwepa wmenemkepa» (1984), P.D. ®pumen
«Crtparernueckuii MeHeKMEHT. CTEeUKXONIEPCKUl MOIX0m»
(1984), I'. Munnoepr «MuHIIOEPT OTHOCUTEIILHO MEHEIKMEHTA.
Buytpu nHamero crtpanHoro mupa opranuzauui» (1989), Kp.
I'pénpoyc «MapkeTHr U MeHemkMeHT yeayr» (1990), a takxke
pabotel [Ix. Boyepa, . Ho3za, II. Ipykepa, A. Makmuiiana,
3. llerturpro, I'. Canancuka, JHx. Cappasuna u ap.

OcHogHble  meopuu:  TEOpUS  HMOJUTUYECKUX  UTP B
opranmzaiun» . MuHubepra  (MHKpPOBIAcTh),  TEOpHUs
«crerikxonaepo» P.D. ®pumena (MakpoBIacTh) U TEOPHS
«cTparerudeckux anbsHcoB» P. Ilekapa-mmaamero u P. Ammmo
(MaKpoBIACTB).
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Co3nanue cTpareruil kak noJMTU4YecKuil mpouecc no M. 3anpay
u M. beprepy («rocyqapCTBEHHBII NIEPEBOPOT», «MATEXK,
«MacCOBBIE BOJHEHHs»); Mo [. MuHIOepry («MATeX», «KOHTp-
MSTEX», «CIIOHCOPCTBO», «CO3/aHUE aJbSHCOB», «IIOCTPOEHHUE
UMIICPUN», «UTPBl B OIODKETUPOBAHUE», «IKCHEPTH3», «UTPHI
B JIOPAOB», «IMHEWHbIE MEHEKEpbl IPOTHB  IITATHBIX
JKCIEPTOB»,  «CONEPHUYECTBO  PABHBIX»,  «CTPATETMUYECKUE
KaH/JIM/1aThD», «UI'Pa B CBUCTEIKNY, «MJIAAOTYPKI»).

[lonsiTie u BunBI creiikxonaepos no P.O. @pumeny: akunoHepsl,
KPEAUTOPBI, AepKaTeNIM OONMUranuil, WieHbl OpraHoB YIIPaBJICHUS,
HepCcoHal, AKOHOMUYECKHE MApPTHEPBI, KIWEHTHI, OOIIECTBO B
L€JIOM, IPaBUTEILCTBO

Tunsl crparernueckux anbsiHcoB 1o P. Ilexkapy-mmagmemy u P.
ANMo: COBMECTHOE BEJCHUE PEKIAMHON KaMITaHWH, TApTHEPCTBO
B 00JIaCTH Hay4yHO-MCCIIEA0BATEIbCKUX Pa3pabOTOK, COTIAlIECHUS
0 Tepenade M HCIHOJIb30BAaHUU CHCTEMBI CEPBHCA, COBMECTHOE
UCIIOJIb30BAaHUE CUCTEMBI pacIpeseieHus] MPOAYyKIMH, Mepenada
TEXHOJIOTUI, COBMECTHOE y4YyaCTHE B TOprax, COBMECTHOE
MIPOU3BOJICTBO, COBMECTHAs pa3pabOTKa €CTECTBEHHBIX PECYPCOB,
MapTHEPCTBO TOCYIAPCTBEHHBIX U MPOMBIIUIEHHBIX OPTaHU3alHi,
BHYTPUKOPIIOPAaTUBHOE  OTJEJCHHE (COBMECTHAs  JOUYEPHs
KOMTIaHUs ), 0OMEH JIMICH3USMH.

Paspabomuuxu cmpamezuu: 0651€4€HHBIE BIACTHIO.

Kniouegvie yenoeus UWIKOJIbL: pa3BuUTHE apceHana
CTpaTEerMuecKkoro  MeHeKMeHTa  (HOHATHUA  «KOAJTUIHHY,
«TIOJINTUYECKUX WUIP» U «KOJUICKTUBHON CTPaTETHMu»); CO3/aHHE
CTpaTeruv Kak B3aMMOJCHCTBHE, OCHOBBIBAIOIEECS HA METOJAX
yOeXIeHUs, TEPEroBOPOB W TPsIMON KOH(GpOHTaIMH (MHKPO-
BJIACTh); KOOTIEPAIIHS CO CTeHKXOoaepaMu (MaKpOBIACTh).

baszosvie oucyunaumnsl: NOIUTUYECKUE HAYKU, MAPKETHHT .

Kpumukxa wkonvl: HEJOOLEHKAa WHTEIPAaTHUBHBIX CWJI (B T.4.
JUJIEPCTBA U KYJIbTYPhI), YBJICUEHUE allbHCAMHU (TaliHbIE CTOBOPBI
U 3aKyJIMCHBIE JIe]la), IPUHATHE cTpaTterueil GopMbl MO3ULUU WIH
YJIOBKM, a HE HEepCHEeKTHBBI, CIHOHTAHHOCTb WM HA000pOT
3aMeJJIEHHOCTh NPOLIEeCCca BEIPAOOTKU HOBOW CTpATEruH.

[lIxona KynbTypbl

[Toctpoenne  cTpaTernd  Kak  KOJUIGKTHBHBI  Ipolecc,
OCHOBAHHbII Ha OOIIMX JAJS WIEHOB OpPraHU3alMM YOEKAECHUSAX
Y IOHUMAaHUU.

Ucmounuxu: b. Bepuepdenst «B3rmsang nHa ¢upmy Ha ocHOBe
Teopuu pecypcHoit 6aze» (1974), JIxx. bapuu «Opranuzannonnas
KyabTypa: MoeT 1M OHa ObITh HCTOYHUKOM YCTOMUYMBOIO
KOHKypeHTHoro npeumyiiectBa» (1986), JIx. Jlopm ««KynsTypa
ynpasieHus:  HeBuaumblii  Gappep Ui CTpaTernyeckoro
n3meHeHus» (1986), C. denpaman MEHEKMEHT B KOHTEKCTE:
Occe 0 KynbType Kak ONOpbl AJI1 NOHUMAHMs OpraHU3allMOHHOIO
uzMeHeHus» (1986), I'. Munubepr ««Konuenmus crparerun Ne 1:
[Tate "P" crparerun» (1987), U. bropkman «®PakTopsl, BiHs-
IONIME Ha IMpOLECC pagUuKaJIbHOIO W3MEHEHHs B OpraHu3a-
IIUOHHBIX cucTeMax yoexnaeHus» (1989), a takxe pabOThI
. Hdurca, 1. Ixoncona, @. Purepa, K. Pota, Jlxx. Cnienaepa u nip.

Ocnosnvle meopuu u 6327140bl: TEOPUS «PECYPCHOM 0azbl»
(b. BepnedenbT), B3I HAa KYIbTYpYy KaK «UCTOYHHK



http://ru.wikipedia.org/wiki/%D0%9A%D1%80%D0%B5%D0%B4%D0%B8%D1%82%D0%BE%D1%80
http://ru.wikipedia.org/wiki/%D0%9E%D0%B1%D0%BB%D0%B8%D0%B3%D0%B0%D1%86%D0%B8%D1%8F
http://ru.wikipedia.org/wiki/%D0%9E%D1%80%D0%B3%D0%B0%D0%BD_%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D1%8F
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YCTOMYMBBIX KOHKYpEHTHbIX mpeumyumiects» (/x. baphn),
koHuenuus «IIsate "P" crpaTerun» (I'. Munidepr), HOBBIN B3I
Ha cucremy "7 "C" (P. Ilackane), uccienoBaHHE B3aUMOCBSI3H
OPraHM3allMOHHOW KYJbTYpPbl M CTpPaTerMUYeCKUX H3MEHEHHI
(x. Jlop, C. ®enbaman).

Paspabomuux cmpamezuu: KONIEKTUB.

Knrouesvie ycnosus wkonvl: KylbTypa Kak BaXHEWIIUH pecypc
KOMITaHUH, IPETHAYEPTAHHOCTh CTPATETUH.

baszoesas oucyunnuna: aHTpONOJIOTHSL.

Kpumuxa wkonvl: KynbTypHble NIPOTUBOPEUMs, HapylleHUE
«ECTECTBEHHOI'0» PaBHOBECHS B OpraHU3alluH, MPEAOCTEPEKEHUE
B MIPOBEJICHUU CTPATETUUECKUX U3MEHEHUH, TPUPaBHUBAHUE CTpa-
TETUYECKOTO MTPEUMYIIECTBA K OPTraHU3AIIMOHHON YHUKAIHHOCTH.
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[[Ixona BHEIIHEN
(oxpyxaroleit) cpeabl

[TocTpoenue cTpaTeru Kak peakTUBHBIN MPOLECC.

Hcemounuku: JIx. Meliep u b. Poysn «/MHcTHTYyIMOHAIBHBIE
opranuzanun: DopManbHas CTPYKTypa Kak MUQ U LEPEMOHHSDY
(1977), Ax. Ipepdep u I'. Canancuk «BHemHuit KOHTPOIL HAJl
opranuzaiusamu: [logunHeHue pecypcHoil 0a3bl NEPCIEKTHBE»
(1978), M. Xannan u x. @puman «llomynsinoHHast SKOJIOTHS
opranuzanuii» (1982), K. Onusep «Kputnka TeoOpun HHCTUTYTOB»
(1991), a takxke paboter M. Bebepa, C.Jx. ['oynna, K. JIpomxa,
. Munnnepa, XK.-M. Tynysza, [Ix. ®Ppumana, M. Xannana,
V. Octim u ap.

OcHogHble meopuu u MoOenu: TEOPUS. «CUTYAIIMOHHBIX (PaKTOPOB
(MLII. ®omner, Ixx. BynBopna, P. Moxknep, T. beprc, I'. Crankep,
I1. Jloyperc — k. Jlopm, K. Haiitr — M. Crap — JI. Mumiep),
«opranuzanuoHHas» Teopusi M. Bebepa, Teopust «uzoMmopduszma
(k. Tlbed-dep — I'. Canancuk, [x. Metiep — b. Poysn), Teopus
TOMYJISAIIMOHHOW  dKoJoruu opranusanmity (M. XaHHaH —
JIx. ®puman), «uHCTUTynHOHaNbHas Teopus» K. Omusepa,
TEOPHUsSl «COUMAIBHBIX (akTtopoB» [. MuHnbepra, MoueIb
«reproanyeck Hapymaemoro pasaoBecus» (C.Ix. ['oymn).

[TonsiTHE «MHCTUTYLIMOHATIBHOTO H30MOpPu3Ma» Ero ocHoBHbIE
BUJBI:  KOJPUUTUBHBIA  (IPUHYIUTENIbHBIN), MHUMHUTUYECKUN
(mompakaTeJIbHBIN) 1 HOPMATHBHBIH.

OpranuzanuoHHble U3MepeHus: okpyxeHus mo I'. Munuoepry:
CTaOWJIBHOCTh, KOMIUIEKCHOCTh, pa3HooOpa3ue pblHKA U
BpaXJcOHOCTb.

Krnaccuueckast Mojenb SKOJOTMM TMOMYJSIUU: OTKIOHEHUE
(n3mMeHeHune) — 0TOOp — 3aKpETUICHHE.

Crparernyeckie peaklid OpraHU3all Ha BHEIIHEE JaBlICHUE
no K. Onuepy: ycTynku (IpUBBIYHOE MOBEACHUE, MOApPAXKaHUE,
coOmoieHne TMpaBwi, CcoOJIOJeHHe OallaHca), KOMITIPOMHUCCHI
(ycriokoeHue, 3aKIOYEHUE CACIOK, YMaIuyHBaHWE), YKIOHCHHE
(cMsrdyeHue, MOMbITKA BO3BpAIIEHUS, OCBOOOXKIECHUE), OTKPBITOE
HEMOBUHOBEHHE (BBI30B, HACTYIUICHME, KOONTHUPOBAaHHE) U
MaHUTYIHpPOBaHUE (BIUSHUE, KOHTPOIIB).

Paspabomyux cmpamezuu: oxpyXeHue.

Knrwouesvie ycnosus wikonvl: y4€T TOTEHIUAIBHBIX BO3MOX-
HOCTEW M YTpo3 CO CTOPOHBI BHELIHEW CPEIbl, UX COOTHOLUIEHHUE C
UMEIOIIUMUCS pecypcaMl M CTPAaTerM4ecKuil BBIOOp C LENbIO
JOCTHXKEHUS MITH YKPEIUIEHUs] KOHKYPEHTHOTO IPEUMYILECTBA.
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baszosasn OUCYUNTIUHA: Ouosorus, OpraHu3alMOHHAs
(monuTUYECKast) COLUOJIOTUSL.

Kpumuxka wixonei: abCTpaKTHOCTh M PACILIBIBYATOCTh U3MEPEHUN
BHEIIIHEH cpensbl; MOJICTpAauBaHKE noJ OKpY)KEHHE,
COTIPOBOXKJAEMOE OTPE/ICIEHHBIMU 3aa3/IbIBAHUAMU U TIOTEepeit
WHHUIMATUBBI, PACCMOTPEHHE PYKOBOJCTBA OpraHU3allMil Kak
«TMTACCHBHOTO DIIEMEHTaY; OTpaHUYCHUE cBOOOIBI
CTPATETHYECKOTO BHIOOPA (BBIOOD IMOJT IABJICHUEM).

11

[Ixona
KOH(UTypanuu

[TocTpoenue crpareruu Kak npouecc TpaHCGOopMariH.

Ucemoynuxu: 1. Mopran «O0pa3bl opranuzarnuin» (1986),
A. Mwmep u 1I. @pusen «VMHepuus u peBorOLUsS B OPraHU-
3anmoHHou amantanmuu  (1980), . Mwep «3OBoionus u
pesomronys:  KonudecTBEeHHBIM  B3MUISIA  HAa  CTPYKTypHOE
u3MeHeHue B opranuzauun» (1982), 1. Munnep «Kondurypanuu
cTpareruu U CTpykTypbl: Ha mytu x cunrtesy» (1986), @.K.
I'yusp u JIx.H. Kemmn «IIpeobpazoBanue opranuzamun» (2000),
a Take pabotsl M. Joza, P.M. Maiimsa, JI. Mumnepa, I'. Teuxaii-
3epa, [1. XannaBamna u ap.

OcHosnvie  meopuu, KOHyenyuu U  Molenu:  Wnes
«opranumzauvoHHsix  meradop» (I MopraH), KoHUenuus
(OKU3HEHHBIX IUKJIOB OpraHu3aluil», Teopusi «KBAaHTOBOTO
MIpe/ICTaBJICHUs MepeMeH» / «KBaHTOBOro ckauka» (/1. Mwuep
u I1. ®pusen), Teopus «apxetunosy (. Mumiep), kyd n3MeHEHHIT
(I'. Munubepr), monens «4-R mpeoOpa3oBaHMsl OpraHu3allmn»
(®. K. T'yusp u Jx.H. Kennn).

«Opranuzamnuonasie Metadopsl» . Moprana: «opraHuzarus
KaK MalluHa» «OpraHu3alus Kak [OJUTHYECKash CUCTEMay,
«OpraHu3anys Kak OpraHu3M», «OpraHu3alys Kak KyJbTypay,
«OpraHu3anys Kak MO3r», «OpraHu3anys Kak JyIIeBHAs TIOPbMay,
«OpraHu3aius Kak MoTOK U TpaHC(HOpMaIus».

[TonsTHst «koHGUTYpaLUU» U «TpaHCHOPMALIUNY.

Crparernueckue  M3MEHEHUsS:  I[PUYUHBI  CONPOTUBIICHUS
u mnpobrembl uX npeofoseHus. DakTOpbl, ONpeAeAIONe
WHJUBUIyaJIbHOE U TPYIIIOBOE CONPOTUBIEHUE HOBOBBEICHUSIM.
HNcrounukn  compoTuBiIeHMs.  Ajantauus — IEpcOHajla K
VU3MEHEHUSIM.

Crpareruss W OpraHM3alMOHHas CTPYKTypa: IpOBEpKa Ha
cootBeTcTBUE. [101X01bI K MPOEKTUPOBAHUIO CUCTEM YIPABIICHHUS,
a/ICKBaTHBIX BIOPAHHOM CTpaTeruu.

Koudurypammu crtpyktypel u Bractu mo . MunuGepry:
OpeIIpUHUMATEIbCKasi, MEXaHHW4yecKas, MpodeccuoHalbHas,
nuBepcuPUIIMpOBAHHAS,  aIXOKpaTHYecKas,  MHCCHOHepCKas
Y TIOJINTUYECKAs] OpraHU3allnH.

Metonsl u3menenuit o I'. MuHoepry: 3ariaHupoBaHHbIC, WU
cxemMaTuyHble (yaydlIeHHEe KayecTBa, penporpaMMHUpOBaHHE
npouecca Tpyza, CTpaTErMuecKoe IUIAaHUPOBAHUE), BEAOMBIE, MU
HarpasisieMble (palMOHAIN3alUs, OPraHU3allMOHHOE PECTPYKTY-
pUpOBaHME, PENO3ULMOHUPOBAHUE CTpaTerud, peppeiiMuHr
YCTaHOBOK MBILIUIEHUS, U3MEHEHHUE KYNIbTYPhI), pPa3BUBAIOIIHECS,
W OpraHUYeCcKHe (IpeanpruHUMATENBCTBO, oOy4yeHue
pa3paboTKe CTpaTeruy, OpPraHu3alUOHHBINA TIEPEBOPOT U JIP.).

Tpancopmanuu «CBEpXy BHU3» U «CHH3Y BBEPX».
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Tpanchopmanmonnsie crpaterun  McCKinsey: 3BoOIMOHHO-
MHCTUTYLIMOHAJIbHOE CTPOUTEINBCTBO, BCTPSICKH "
pacdokycupoBaHue, TOHKa 3a JUAEPOM, MHOTOIUIAHOBBIN (DOKYC,
cHCTeMaTH4eCKasl IepecTpoiika, MOOUIM3aIMs Ha YPOBHE OTJIENA.

ApXeTursl yIauHBIX (ToMHHUpYIOIIAs KOMIIaHMUS,
IpeIIpPUHUMATEIbCKUN KOHIJIOMEpaT, HWHHOBATOp U Jp.) U
HEeyHayHbIX (OE3Tr0JIOBBI TUTAHT, MOCIEACTBUE U JApP.) CTPATeruid
o 1. Mumiepy.

Monens «4-R mnpeobpazoBanus opranuzamun» OIK. I'yuspa
u Jbx.H. Kemm: reframe (pedpeiimunr), restructure (pectpyk-
Typusaiusi), revitalize (oxuBnenue) u renew (oOGHOBIICHHE).

Tpanchopmamponusie yewtus mo K. Jlosy u I'. Temxaiizepy:
PECTPYKTy-pH3alusi, IPUBJICUEHUE  BHEUIHUX  HCTOYHHUKOB
pPECypCcoB, COKpalleHHE pPa3MEpOB, KOHTPOJIbHBIE CpPAaBHEHMS,
Mepbl, HampaBJ€HHbIE Ha COBEPIICHCTBOBAHUE IIPOIIECCOB,
yIpaBJeHUE Ka4eCTBOM.

Paspabomuuxku cmpamezuu:. Bce pabOTHUKHM, a TpPU TpaHC-
dopMaluu — pyKOBOAUTEb.

Kniouegvie ycnosus wikonvl: peBuTanuzanus (mepepoxIeHHe)
OpraHu3alui ¥ MoJAJepXKaHHe €€ MOCIEAYIOUIEro CTa0MIbHOTO
COCTOSIHUSI.

basoeas oucyuniuna: nctopus.

Kpumuxa  wxonvl:  CIOXHOCTM  OpraHu3allid  Ipoliecca
BCECTOPOHHHX TMEPEMEH «000IA0CTPOCTHY» KOH(PUTYPAITMOHHOTO
MOAX0/1a.

12

Ixoma
CTPATETUYECKOTO
HaIpaBJICHUS

[TocTpoenue cTpaTeruy B paMKax YCTaHOBKH Ha KaKylO-TO OJHY
UMIIEPATUBHYIO JIOJITOCPOYHYIO 1LI€JIb, TOCTUTAaeMyI0 MpPH JHOOBIX
3arparax.

Hemounuku: C.K. Ilpaxang u I'. Xomen ««KoHKypeHIusa paau
oymymero» (1994), B. Puz «®okyc» (1996), a Takxke pabOThI
A. Jamomapana, VY. 3anmiepa, K. Kunelitona, b. Koryra,
N. Honaxku, C. Yunrepa u ap.

OcHogHole KOHYenyuu: KOHIEIIIHS «TMHAMHYECKUX
cnocobnoctei» (Y. 3anmiep, b. Koryr, . Honaka, C. Yunrep),
KOHIEMNIHUS «cTpaTeruu kak pesostonun» (I'. Xomern), koHIenuus
«mmoipeIBHBIX TexHoyoruiy (K. Kielton), KoHIenus «peaibHbIX
ontoHoB» (A. JlamonmapaH).

JluHamuueckue CHOCOOHOCTH, TOJPHIBHBIE TEXHOJOTHH U
WHHOBAIIMM KaK pPEBOJIOLMOHHBIE pPEIIeHUS B YIPaBICHUU
CTpaTeruuecKuM Pa3BUTHUEM COBPEMEHHBIX OpraHu3alUi.

Paspabomuux cmpamezuu’ TON-MEHEIKMEHT.

Knrouesvie ycnosus wikonvl: TpUOOpETEHHWE U pPa3BUTHE
KOHKYPEHTHBIX TMPEUMYILECTB, TPYAHO KOMUPYEMBIX JPYTUMU
OpraHHU3aIUsIMU.

baszosas oucyunnuna: Teonorus, SBpUCTUYECKUN U KpeaTUBHBIN
MEHEKMEHT.

Kpumuxa wkonwi: W3NMAIIHAS  WMIOPOBHM3aLMs, HEXBAaTKa
pecypcoB,  «30MOMHUPOBAaHWE»  TMEpCOHANa,  aCUMMETpHs
BO3MOYKHBIX IPHOOPETEHUH U OTEPb.

13

[IIxona
«MaTEPUHCTBA»

[TocTpoenue cTpaTeruu Kak MHTETpaTUBHBIN MPOIIECC.
Hemounuxu: M. T'yng n 3. Komnbemn «Ctpareruv M CTHIIH:
Ponp 1eHTpa B ymnpaBieHUHM JUBEPCU(UIIMPOBAHHBIMH OpraHH-
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sammmsimuy  (1987), M. T'ynn, O. Kommbenn u M. Anekcanzaep
«Crparerust Ha KOprnopatuBHOM ypoBHe: Co3/1aHHE CTOMMOCTHU B
MHoronpoduibHON koMmanum» (1994), P. Kox «Crparerus. Kak
CO3/1aBaTh M HCIONB30BaTh 3PQeKTuBHYIO crpaTeruio» (1995,
2000).

Konnenmmuu "pateting advantage" (martepunctsa) u "value
destruction" (pa3pyIeHus CTOUMOCTH).

5 pbIUaroB «IEHTpPa» MO co3AaHui0 ctoumoctu: co3aanue (build)
— YycuieHune OW3HECOB M YIy4IICHHWE WX TIO3WIUH 3a CYET
KOHcomMaanuu (00bequHeHus) GparMeHTHPOBAHHON OTPACIH HITH
rinobanu3anuu; passutue (0develop) — npuBHECEHHE IIEHTPOM B
pa3BuTHEe OM3HECA HOBBIX CIEIMAIBHBIX 3HAHWH, OCHOBAaHHBIX Ha
KOMITETEHTHOCTH; pbruar (leverage) — ycuieHne KopropaTHBHBIX
aKTHBOB WJIM HAaBHIKOB (B T.4. TOPTrOBBIE MAapKH, JHIEH3UH,
NaTeHThl, HOY-Xay WJIA B3aWUMOOTHONICHUS C JEJOBBIMH
napTHEpaMH) TIPHU WX PACTIPOCTPAHEHWH Ha HECKOJIBLKO OW3HECOB;
ca3pb (link) — oOydenne u pa3BUTHE TEpCOHANa OM3HEC-CAMHUIL
C LeNbl0 mpolecca NPUHATHA S(PPEKTUBHBIX YNPaBICHUECKUX
pellIeHuit; BBIXO 3a mpeaeibl (Stretch) — moBsiieHne crouMocTH
HOBBIX ITPHOOPETEHHBIX OU3HECOB.

6 crpareruii KoprnoparusHoro nexHrtpa no P. Koxy: skcrpeHHas,
OJTUMITHIACKAS, OpUEHTHUPOBAHHAS Ha npuoOpeTeHus,
Mpearnoaralonas  pacliMpeHne  pbhIHKA, OCHOBAaHHAs  Ha
KOMIIETEHTHOCTH, KOHTPOJISI PE3YJIbTATOB JIESITETHHOCTH.

Paszpabomuux cmpameeuu: KOPHIOPATUBHBIA TEHTp / MmITabd-
KBapTUpa / MaTepUHCKas KOMIIAHUS, UMEIOIIas B CBOEM COCTaBe
«ouepHre» GUPMBI U TOIpa3AeICHUS.

Knrouegvie ycnosus wikonvl: Hamu4ue y pyKOBOJACTBA KOMITAHUU
Kypca JajbHEeHIIero pa3BUTHS, €IUHOTO JJs BCceX ee Ou3Hec-
€IUHUL, peuieHue MpodseM AyOJUPOBAHMUS U U3JIUIIKOB,
pasneneHne KOMIaHu| (B cliydyae HeOOXOAUMOCTH).

bazosasa  Oucyunnuma: cemeliHOe TPaBO, KOPHOPATUBHOE
yIpaBJICHHE.

Kpumuxa  wxonvi: mpoOnema  paspylieHHE  CTOUMOCTH,
JTOMHHHUPOBAaHHE CO  CTOPOHBI  KOPIOPAaTUBHOTO  ILIEHTPA,
CHIDKAIOIIlee MHUIIMATHBY Ha MECTax.

14

Crparerndeckuii
MEHEPKMEHT KakK
Hay4yHas AUCUUIUIMHA

CtpykTypa u cojaepkaHue AUCHUILIUHBI «CTpaTerudyeckuii
MEHEKMEHT.
E€ wmecTto, poiib M 3HAUY€HHE B TOJTOTOBKE COBPEMEHHBIX
MEHEKEPOB.
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4. OBPA3OBATEJIBHBIE TEXHOJIOI'MHU

Ne HaumenoBanue Buaet dopmupyembie OO6pazoBareabHbIC
1/ paznena yaeOHOU pabOThI KOMITCTEHIINH TEXHOJIOTUU
1 2 3 4 5)
Jlexmus 1 ITK-3 Beoxnast nexuust
C MIPUMEHEHUEM CIIaiij-
pOeKTOopa
1 | Beenenue Cemunap 1 I1K-3 Paspepiyras Gecena ¢
00CYyXICHUEM JO0KIa1a
B MCHHILITIHY KoncynstupoBanue
CamocrosTenbHas [1K-3
U NIPOBEPKA JTOMAIIHUX
pabora 3aJ]aHUi MTOCPEJICTBOM
3JIEKTPOHHOM MOYTHI
Jlexug 2 IIK-3 Jleknus-BU3yaIM3aIis
C MIPUMEHEHUEM ClIaiij-
[Ixona nu3aiina Cemunap 2 MK-3 TIpOCKTOpa
(TIpOeKTUPOBAHUS, O6cyxaenue mpoodeM-
2 KOHCprI/IpOBaHI/Iﬂ, HBIX BOITPOCOB U BBIH(?"
JIHEHHE MPAKT.3aIaHu i
MCO}IGJ’II/IPOB&HI/I?I) CaMocTosTennHas I1K-3 IlonroroBska K 3aHITHUIO
pabota Ha OCHOBE U3YYEHHUS HC-
TOYHHUKOB U Mpodeccro-
HaJIbHOW JINTEPATypPhl
Jleknus 3 I1K-3 Jlekiust ¢ pa3dbopom
KOHKPETHBIX CUTYaIUi
CemuHap 3 K-3 OO6cyxaeHue mpodaeM-
3 Ikona HBIX BOMPOCOB 1 BBITIO-
JHEHUE MPAKT.3aJaHu i
[UTAHHPOBAHHA CamocrosTenbHas [1K-3 [ToArOTOBKA K 3aHATHIO
pabora Ha OCHOBE U3yUYECHUS UC-
TOYHHUKOB U Mpodeccro-
HaJIbHOW JIMTEPaTyphl
Jlexknus 4 I1K-3 Jlexnus-BU3yaau3anus
C MMPUMEHEHUEM ClIaii-
MpoeKTopa
Cemunap 4 [1K-3 O06cyxaeHue mpodIeM-
4 [lxona HBIX BOIIPOCOB U BbINO-
TO3UIMOHUPOBAHUS JTHEHUE MPAKT.3aJaHu i
CamocrosiTenbHas MK-3 IToAroTroBKa K 3aHATHIO
pa60Ta Ha OCHOBE U3YyYCHU HC-
TOYHUKOB U Tpodeccro-
HaJIbHOU JIUTEpaTyphl
[ITkona mpeanpu- Jlexnwms 5 I1K-3 Jlexuus-Buzyanu3auus
5 HUMAaTeILCTBA C IpUMEHEHHUEM CIIan -
(1IKOJIa «MEYTHI») C HIPOCKTOpA
eMHHap 5 MK-3 O06cyxeHue mpoodeM-
HBIX BOIPOCOB U BHITIO-
JTHEHUE MPAKTUIECKUX
3aIaHUN
CamocTosTenbHas ITK-3 IToAroTroBKa K 3aHATHIO
pabota

Ha OCHOBE M3y4YE€HHUS UC-
TOYHHMKOB U ITPOodeccro-
HaJBHOH JINTEPATyPhI
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3

5

Koraurtusnas
mKoJta (IKoJia
MIO3HAHUs)

Jlexknusa 6

Cemunap 6

CamocrosTeapHas
pabota

[K-3

[K-3

[K-3

Jlexnus-Bu3yanuzanus
C IPUMEHEHHEM Cllai-
MIpOoeKTopa
Ob6cyxaenune npodiem-
HBIX BOIIPOCOB M BBIIIO-
JIHEHUE MPAKT.3aJaHU I
IlonroroBka x 3aHITHIO
Ha OCHOBE M3yUYEHHS HC-
TOYHUKOB U mpodeccro-
HAaJIbHOW JINTEPATyPhl

[kona o6yueHus

Jlexus 7

Cemunap 7

CamocrosTeapHas
pabota

[K-3

MK-3

MK-3

Jlekua-puzyanuzanus
C MIPUMEHEHUEM CIIaiij-
MPOEKTOpa
Ob6cyxaenue mpodieM-
HBIX BOITPOCOB U BBITIO-
JIHEHUE MPAKT.3aJaHU I
IlonroroBka K 3aHSITHUIO
Ha OCHOBE U3YYCHHUS HC-
TOYHHUKOB U mpodeccro-
HaJIbHOW JINTEPATyPhL

[IIxona Bmactu

Jlexknus 8

Cemunap 8

CaMocTosTenpHas
pabota

[1K-3

[1K-3

[1K-3

Jlexuwmst ¢ pazdopom
KOHKPETHBIX CUTYyaluil
O6cyxnenue mpoodiem-
HBIX BOITPOCOB U BBITIO-
JIHEHUE MPAKT.3aJaHU I
IlonroroBska K 3aHITHUIO
Ha OCHOBE U3Y4ECHMUS UC-
TOYHHUKOB U Mpodeccro-
HaJIbHOW JTUTEPATYphI

[Ixona KynbTypbl

Jleknusa 9

Cemunap 9

CamocrosiTenpHas
pabota

[1K-3

[1K-3

[1K-3

Jleknua-pusyanuzanus
C MMPUMEHEHUEM ClIaii-
MpoeKTopa
OO6cyxaeHue mpodaeM-
HBIX BOIPOCOB H BBITIO-
JIHEHUE TPAKT.3adaHU
IToaroroBka K 3aHSITHIO
Ha OCHOBE M3YyUEHUS HC-
TOYHHUKOB H PO ECCHO-
HaJIbHOW JIMTEpaTyphl

10

[IIxona BHEeMIHEN

(oxpykatoleii)
cpenbl

Jleknusa 10

Cemunap 10

CamocTtosaTenbHas
pabora

[1K-3

[1K-3

[1K-3

Jlexums ¢ pazdbopom
KOHKPETHBIX CUTYyalUil
O06cyxnenue nmpoodeM-
HBIX BOIIPOCOB U BBIIIO-
JIHEHUE MPAKT.3aJaHUI
IToaroroBka K 3aHATHIO
Ha OCHOBE M3y4YE€HHUS UC-
TOYHUKOB U mpodeccro-
HaJILHOM JINTEPATYyPbI

11

[Ixoia
KOH(Urypanuu

Jlexknusa 11

Cemunap 11

CamocTosarenpHasn
pabota

[1K-3

[1K-3

[K-3

Jlexuust ¢ pazdopom
KOHKPETHBIX CUTYyalui
Ob6cyxaeHune npodiem-
HBIX BOIIPOCOB U BBIITO-
JHEHHE MPAKT.3aJaHnu i
[ToxroroBka K 3aHATHIO
Ha OCHOBE M3y4YE€HHUs UC-
TOYHHMKOB M JINTEPATYPHI
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1 2 3 4 5)
Jlexnmsga 12 T1IK-3 Jlekuus-BU3yaau3anms
C MPUMEHEHUEM CIIaiI-
HpoeKTOopa
Ixoma Cemunap 12 TIK-3 OO6cyxneHue nmpoodieM-
12 | cTparernueckoro HBIX BOMPOCOB H BBIIIO-
HATIDABITCHHA JIHEHHE MPAKT.3aJaHuiI
CamocTosTenbHas IK-3 [TOArOTOBKA K 3aHATUIO
pabora Ha OCHOBE U3y4YEHHUS UC-
TOYHUKOB U mpodeccro-
HAaJIbHOW JINTEPATyPhl
Jlexmus 13 I1K-3 Jleknus-BU3yaIM3aIus
C MIPUMEHEHUEM CIIaiij-
pOeKTOpa
Cemunap 13 I1K-3 OOGcyxenue npodem-
13 [IIxona HBIX BOIIPOCOB U BBITIO-
«MATCPUHCTBA» JIHEHUE MPAKT.3aJaHU I
CamocrosTenpHas IK-3 [TOArOTOBKA K 3aHATUIO
pabora HAa OCHOBE U3y4YEHHUS UC-
TOYHHUKOB U mpodeccro-
HaJIbHOW JINTEPATyPhL
Crpaternyeckuii Jlekums 14 I1K-3 ITpoGiemHast JTeKIus
MEHEIDKMEHT CaMocTosaTeapHas KoncynbrupoBanue
14 KaK HaydHas pabora u HpOBevpKa JOMaIlIHUX
3aIaHHi TTOCPEICTBOM
A 3JIEKTPOHHOM MOYTHI
Cemunap 14 I1K-3 HtoroBoe TeCTUpOBaHUE
Hrorosoe CamocrosiTenpHas [Toxroroska
TECTUPOBAHUE pabora I1K-3 K TCCTUPOBAHUIO
Cemunap 14 I1K-3 3amuTa UTOrOBOM
Hrorosas KOHTPOJILHOW PaboThI
KOHTpOJIbHAS CamocrosiTenbHas ITK-3 HOHTOTOBKavHTOFOBOﬁ
pabora pabota KOHTPOJLHOM pabOTHI

B (hopmare PowerPoint
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5. OHEHKA IINTAHUPYEMBbIX PE3YJIbTATOB ObYUEHUA

5.1. Cucrema oleHUBaAHUSA

Makc. konuvecmeo 6annog
Dopma KoHmpos Cpox omuemHnocmu 3a oony Beeso
pabomy
Texymui KOHTPOJIb:
- oTIpocC 2-13 nenenu 5 G6amioB 25 OaioB
- yyacTue B AUCKYCCUHM Ha CEMHHApe 1, 14 nenenu 5 b6aynoB 5 bayoB
- TecTupoBanue (Tembl 2-13) 15 nenens 10 6amnos 15 GamoB
- 3aI[UTa UTOTOBOM KOHTPOJIBHOU 16 uenens 10 OasutoB 15 GaiutoB
paboTsI (1o oHOM U3 TeM 2-13)
[IpomexyrouHas aTTecTanus 17 nenens 40 6amnos
(9x3amen)
Wroro 3a cemecTp (IMCHUILINHY) 100 GansoB

HOqueHHBIﬁ COBOKYHHLIﬁ PE3YIIbTAaT KOHBCPTUPYCTCA B TPAAUIIMOHHYIO

IIKAIy OLEHOK M B IIKajly OLEHOK EBponeiickon

CUCTCMbI TICPCHOCA

n Hakorutenuss kpeautoB (European Credit Transfer System; mamee — ECTYS)

B COOTBCTCTBHUU C HHUKC HpHBeHeHHOﬁ Ta6HHHCﬁ.

100-6annvrasn wkana Tpaouyuonnas wikana Ilxana ECTS

95 -100 A
83_04 OTIIUYHO B

68 — 82 XOPOIIO 3a4TEHO C

56 — 67 D

50 55 YIIOBJIETBOPUTEITHLHO E
20-49 FX
0_19 HEY/IOBJIETBOPUTEIILHO HE 3a4TEHO =

5.2. Kputepuu BbICTABJIEHHUS OLEHKH IO JUCHUIIHHE

(oTmunO)» /
«3aUTEHO»

banne/ Oyenka Kpumepuu oyenxu pezynemamog ooyuenus
Hlxana ECTS no oucyuniune no oucyuniune
100-83/ «OTIHYHOY / BricTaBnsiercs oOydaromeMycsi, €cid OH TIIyOOKO H
AB «3a4TEHO IPOYHO YCBOWJ TEOPETUYECKHH W  NIPAKTHYECKUH

MaTepHrail, MOXET MPOJEMOHCTPUPOBATh 3TO HA 3AHATHSX
¥ B XOJIC IPOMEKYTOYHOM aTTECTAIIHH.

OOyyarouuiicss MCYEPIbIBAIONIE W JIOTHYECKH CTPOWHO
u3naraeT yuyeOHbIN MaTepHai, yMeeT YBS3bIBATh TEOPHUIO C
NPaKTHKOH, CIpaBIIsSETCS C pPEeUIeHWeM 3axad mnpodeccu-
OHAJIBHOW HATPaBJICHHOCTH BBICOKOTO YPOBHS CIIOKHOCTH,
NPaBUIILHO 0OOCHOBBIBAET MPUHSATHIC PEIICHUSI.

CBoOonHO opHeHTHpYyeTcs B YyueOHOW u mpodeccu-
OHAJILHOH JIUTEpaType.
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Bannv/
Hlxana ECTS

Ouyenka
no oucyunune

Kpumepuu oyenxu pezyromamog odyuenus
no OucCyunuHe

Onenka 1o AMCLUUIUIMHE BBICTABJISIOTCS OOy4arouiemycs
C y4éTOM pE3yJbTATOB TEKyIIEH U MPOMEKYTOYHOU
aTTeCTaluu.

Komnerennuu, 3akperui€éHHbIe 3a TUCHHUILIMHOHN, chopMu-
POBAaHbI HA YPOBHE — «BBICOKHID.

82-68/

«xopomoy /
«3aYTEHO
(xoporo)» /
«3aUTEHO»

BeicraBiisieTcss oOy4aromeMmycs, €Clii OH 3HaeT TEOpeTH-
YECKUW M NMPAKTHYECKUI MaTepHall, TpPaMOTHO U IO CyIlle-
CTBY U3JIaraeT €ro Ha 3aHATUSAX U B XOJIe IPOMEXKYTOUHOU
aTTeCTalliu, HE JIOMYCKasl CyLIECTBEHHbIX HETOYHOCTEM.
OOyyaromuiics NPaBWIBHO IPUMEHSET TEOPETUUECKHE
MOJIOKEHUS ~ TNPU  PpEIIeHHH  MpaKTHYeCKUX  3ajad
npodeccuoHanbHOM HANpaBICHHOCTH PAa3HOIO YPOBHS
CJIOHOCTH, BJa/ieeT HEOOXOAUMBIMH I 3TOTO HaBBIKAMU
U IpUEMaMHU.

JlocTaTouHO XOpOLIO OPUEHTHpPYETCS B y4eOHOH M mpo-
dbeccuoHanbHOM TUTEpaTypE.

OneHka Mo AMCHUUIUIMHE BBICTABJISIOTCS OOydarouemycs
C y4€TOM pE3yJIbTATOB TEKyNEH W MPOMEKYTOUHOU
aTTeCTalUU.

Komnereniuy, 3akperui€HHble 3a TUCHUIUIMHOMN, cPopMu-
pPOBAaHBI HA YPOBHE — «XOPOIIMIIY.

67-50/
D.E

«yIIOBIETBOPHU-
TEIBbHOY /
«3aUTECHO

(ymoBneTBopH-
TENBHO)» /
«3aUTEHO»

BricTaBnsiercst oOyvaromiemycs, €Ciii OH 3HaeT Ha 6a30BOM
YpPOBHE TEOPETHUYECKUH M MPAKTHUYECKHM Marepua,
JIOIyCKaeT OTIENbHbIE OLMIMOKM IpPU €ro M3JI0KECHUM Ha
3aHATHAX U B X0JI€ IPOMEKYTOYHOM aTTECTALMH.
OOyuaromuiicss UCIBITHIBACT ONpEAEIEHHbIE 3aTPyJHEHUS
B NIPUMEHEHUHM TEOPETHUYECKUX IOJIOKEHUN IIPU PELICHUU
NPaKTUYECKUX 3a/1a4 NPo(ecCHOHANbHOIN HANpaBIE€HHOCTH
CTaHJAPTHOIO YPOBHS CJIOKHOCTH, BJaJeeT HEoOXoIu-
MBIMH /17151 3TOTO Ga30BBIMU HaBBIKAMU U IIPUEMaAMH.
JleMOHCTpHpYET MOCTAaTOYHBIA YpPOBEHb 3HAHUS Y4EOHOM
JUTEPATYypPBI 110 TUCLUIUIHHE.

OneHka Mo AUCLMIUIMHE BBICTABISIOTCA OOydarolmemycs
C Y4€TOM pE3ylIbTaTOB TEKyIEH M IPOMEKYTOUYHOU
aTTECTALUN.

Komnerennuu, 3akperui€éHHble 3a TUCHMIIMHOMN, chopMu-
pPOBaHbI HA YPOBHE — «IOCTATOYHBINY.

49-0/
F,FX

«HEYIOBJIETBOPHUTE
JIbHO» /
HE 3a4TEHO

BricraBnserca oOydaromemycsi, €clid OH He 3HaeT Ha
6a30BOM ypOBHE TEOPETUUYECKHI U MPAKTUUYECKUN MaTepu-
aJl, JIOMyCKaeT rpyOble OMMOKM IpPU €ro M3JIOKEHUHM Ha
3aHATHUSX U B XOJI€ IPOMEXKYTOYHOM aTTECTALMH.
OOyuaromuiicss UCHBITHIBAET CEpPhE3HBIE 3aTPYJHEHHS B
[IPUMEHEHUH TEOPETUYECKUX IIOJIOKEHUN INPU PEILICHUN
NPaKTUYECKUX 3a/1a4 MPo(ecCHOHaNbHOIN HapaBlIeHHOCTH
CTaHIAPTHOIO  ypPOBHA  CIIOKHOCTH, HE  BJIaJeeT
HEOO0XOIMMBIMU JIJISl 3TOTO HaBBIKAMU M TPUEMaAMH.
JleMoHCTpHpyeT  (parMeHTapHble  3HAaHUS  y4eOHOH
JIUTEPATYpPBI 110 JUCLUIIIIMHE.

OneHka Mo AUCIUIUIMHE BBICTABISIOTCS 00ydYaroleMycs
C y4€TOM PE3YJbTATOB TEKyLIEH U MPOMEKYTOYHOU




23

Bannw/ Oyenka Kpumepuu oyenxu pesyremamos obyuenus
Ixana ECTS no OuCyuniune no OUCYUnIuHe

aTTeCTalUu.
KomnereHnnuu Ha ypoBHE «IOCTaTOYHBINY, 3aKpEIIIEHHBIE
3a JMCUUIUIMHON, HE C()OPMHUPOBAHBI.

Texywuii KoHmpov

[Ipu oleHMBaHWUU YCTHOTO OINpOCAa M y4acTUS B JUCKYCCHHM Ha CEMHUHApE
YUUTBHIBAIOTCS:

— CTeNeHb pacKpbITUs cojiepxkanus matepuana (0-2 6amia);

— W3JI0KEHHE MaTepuayia (TpaMOTHOCTh PEYH, TOYHOCTHh HMCIIOJIb30BaHHUS
TEPMHUHOJIOTUM W CHMBOJIUKH, JIOTHYECKas I1OCIICIOBATEILHOCTh W3JI0KCHHUS
marepuana (0-2 6amna);

— 3HAHWE TCOPUU M3YYCHHBIX BOIMPOCOB, CHOPMUPOBAHHOCTH M YCTOW-
YUBOCTH MCIIOJIB3YEMBIX ITPH OTBETE YMEHUH 1 HaBBIKOB (0-1 Gaimn).

[Ipy olleHWBaHMKM TECTUPOBAHHUS YYUTBHIBACTCS KOJWYECTBO IPABHIBHBIX
OTBETOB 00YyYaloIIEro, KX bl U3 KOTOpbIX orleHuBaercs ot 0 qo 1 6anna.

[Ipu olleHMBaHUM UTOTOBOM KOHTPOJILHOM PAaOOThl YUUTHIBACTCS:

— TMOJHOTa BBIMOJHEHHOW palOOTHl (3a/7aHHE BBIMOJHEHO HE MOJHOCTHIO
W/WIU  JIONyIIEHbl JBe W Oojiee OMMUOKKW WIM TpU U 0OoJiee HETOYHOCTH) —
1-5 6asuIoB;

— 00OCHOBAaHHOCTbH COJIEPYKAHUS U BBIBOJIOB PabOTHI (3a1aHKE BBITIOJHEHO
MOJIHOCTBIO, HO OOOCHOBaHUE COJEPKaHUA W BBIBOJIOB HEJOCTATOYHBI,
HO paccykJeHus BepHbl) — 5-10 6amios;

— paboTa BBIMOJTHEHA TMOJHOCTHIO, B PACCYKIEHUAX U OOOCHOBAHHH HET

poOeIIOB Ui OIIMOOK, BO3MOYKHA OJTHa HeTOYHOCTh — 10-15 Gaos.

IIpomesicymounas ammecmayus (9K3aMeH)

[Ipu npoBenaeHUN NPOMEKYTOUHOUM aTTecTaluu CTYJEHT JOJI)KEH OTBETUTH
Ha 3 Bompoca (ZBa BONPOCAa TEOPETUUECKOTO XapakTepa W OAWH BOIPOC

MPAKTUUECKOTO XapaKTepa).
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[Ipu omeHWBaHMM OTBETa Ha BOMPOC TEOPETUYECKOTO  XapakTepa
YYHUTHIBACTCS

— TEOpPETHYECKOe COACpXKAHHE HE OCBOCHO, 3HAHHME MaTepuana HOCHUT
(parMeHTapHBIi XapakTep, Hanuyue rpyobix omubok B oteere (1-3 Ganna);

— TEOpETHYECKOe COJIepKaHHE OCBOEHO YaCTHYHO, JOMYIIEHO He Ooiee
JBYX-TpeX HeJ04eTOB (4-7 OaoB);

— TEOpPETHYECKOe COJAEPKAHHE OCBOEHO IMOYTH TOJIHOCTBHIO, OMYIICHO
He OoJiee OJHOTO-IBYX HEIOYETOB, HO OOydJaIOUUICS CMOT OBl WX HCIPABUTH
camocTosTeapHO (8-11 6amoB);

— TEOpPETHYECKOe COJepKaHUE OCBOCHO TIOJHOCTBIO, OTBET MOCTPOCH
o co0cTBeHHOMY Tu1anHy (12-15 Gamos).

[Ipy oleHMBaHWMM OTBETA HA BONPOC MPAKTHYECKOTO  XapakTepa
YUUTHIBACTCS

— otBeT coaepxkut MmeHee 20% npaBuibHOTO pemienus (1-2 6anmna);

— otBet coaepkut 21-89% npaBuipHOro pemienus (3-8 6amon);

— otBet coaepxkut 90% u 6omnee npaBmwibHOro pemieHus (9-10 6amios).

5.3. OueHouHbIe cpeAcTBa (MAaTEPHAJIBI) AJIA TEKYIIET0 KOHTPOJIS
ycIeBaeMOCTH, IPOMEKYTOUHOI aTTecTalui 00y4aruXCs
1o JMCUMIJINHE

No KonTponupyembie HanmenoBanue
/1 pazaelibl IUCHUTUITHHBI OIICHOYHOT'O CPEeJICTBA
1 Beenenue VYyactue B JUCKYyCCUU HA CEeMHHApe
B TUCITUIUIMHY
Ikona nuzaiina VYyactue B JUCKYCCUU Ha CEMHUHApE, OMPOC,
2 (mpoeKTupoBaHus, TECTUPOBAHHE, 3AILHUTA UTOTOBOW KOHTPOJIBHOM pabOThI
KOHCTPYHPOBAHUS, B opmare PowerPoint (o oxxoit u3 12 ko Ha BEIOOP)
MCOJETUPOBAHNS)

llkona YdacTre B JUCKYCCHU Ha CEMUHApeE, OIpoc,
3 TECTHUPOBAHUE, 3aIUTa UTOTOBON KOHTPOJILHOU pabOThI
TJTAaHUPOBAHUS ) .
B (hopmare PowerPoint (o oxroit u3 12 mikon Ha BEIOOP)

Yyactue B AUCKYCCHUHU HAa CEMHUHApE, OIpocC,

[Ixona N .
4 TECTHUPOBAHUE, 3aIUTa UTOTOBON KOHTPOJILHOU pabOThI
MO3ULIHOHUPOBAHUSA . .
B (hopmare PowerPoint (o oxxoit u3 12 mikon Ha BEIOOP)
[Ixona VYyactue B IMCKYCCHM Ha CEMUHApE, ONpoc,
5 MPEIIPUHUMATEIILCTBA TECTHUPOBAHUE, 3aIIUTa UTOTOBON KOHTPOJILHOU pabOThI

(IIKOJTa «MEUTHI) B (hopmare PowerPoint (o ognoii u3 12 nikon Ha BBIGOD)
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VYyactue B JUCKYCCUU Ha CEMUHApE, OIPOC,
KoruurtusHas mkoia N .
6 TECTUPOBAHUE, 3aLIUTA UTOTOBOW KOHTPOJIBHOM pabOTHI
(1IKOJIa MO3HAHUSA) . N
B (hopmare PowerPoint (mo oxgxoii u3 12 nikon Ha BEIGOp)

VYyactue B JUCKYCCUU HAa CEMHHApE, OIPOC,
TECTUPOBAHUE, 3aLIUTA UTOTOBOW KOHTPOJIBHOM paboThI

7 HIkosia 00y4yeHus B opmate PowerPoint (1o oamoit u3 12 mkon Ha BeIGOp)
VY4acTue B JUCKYCCHH Ha CEMUHApE, OIpocC,
8 [IIxoJ1a Bi1acTH TECTUPOBAHUE, 3aIMUTAa UTOTOBON KOHTPOJIBHOUM paboThI

B opmate PowerPoint (1o oaroit u3 12 mkon Ha BeIGOD)

VYyacTue B JUCKYCCUM Ha CEMUHApE, OIIPOC,
9 [[Ixona KynbTypbl TECTUPOBAHUE, 3alIUTAa UTOTOBON KOHTPOJIBHOU pabOThHI
B opmate PowerPoint (1o oamoit u3 12 mkon Ha BeIGOp)

. VYyactue B JUCKyCcCUU Ha CEMHHApE, OIpoc,
[[Ixona BHEIIHEN N .
10 . TECTHUPOBAHUE, 3aIMTAa UTOTOBOM KOHTPOJILHOM paboThI
(oxpyxarolreit) cpeabl . .
B (hopmare PowerPoint (o oxuoit u3 12 nikon Ha BeIOOP)

Ixona VY4acTue B JUCKYCCHU Ha CEMU-HApe, OIpoc,
11 TECTHUPOBAHUE, 3aIMTAa UTOTOBOM KOHTPOJILHOM paboThI
KOH(uUrypauuu . N
B (hopmare PowerPoint (o oxuoit n3 12 mikon Ha BeIOOD)

VYyacTue B JUCKYCCHM Ha CEMUHApE, OIPOC,
TECTUPOBAHUE, 3alUTAa UTOTOBON KOHTPOJIBHON PaOOTHI
B opmate PowerPoint (o oot u3 12 mkon Ha BBIGOD)

[IIkoJsa cTpaTernyecKoro
HAIPaBJICHUS

12

VYdacTue B JUCKYCCHH Ha CEMUHApE, OIpoc,
13 [IIkosa «MaTepUHCTBAY TECTHUPOBAHUE, 3aIIUTa UTOTOBOM KOHTPOJIbHOM paboThI
B opmate PowerPoint (1o oot u3 12 mkon Ha BEIGOD)

Crparerndeckuil
14 MEHEIHKMEHT KaK VYyacTue B TUCKYCCHHU Ha CEMUHApE
Hay4JHas TUCIHUIUIMHA

Ilpumepul 3a0anuti 0151 OUCKYCCUll HA CEMUHAPAX

1) OTBEPUTE HAWMBOJIEE TMOHPABMBLUMECA BAM MAKCWUMbl WU3BECTHbIX
MOJIKOBOALUEB APEBHOCTU N HOBOIO BPEMEHW (XKEJTATEJ/IbHO B3ATb KOIO-TO
OAHOrO W/ HECKONbKWNX, MPUHAONEXALLMX K OAHOW 3MOXE USIN CTPAHE) U
MOKAXWUTE, KAK WX W3PEYEHWA MOXHO BblJIO Bbl «MOATAHYTb» K
YMPAB/TEHYECKON TMPAKTUKE B OBJIACTUM TMJIAHUPOBAHMA W PEASTM3ALMM

[ENOBbIX CTPATETMMN. 5
PE3YJIbTATbI COMOCTABJIEHNA MNPEACTABLTE B TAB/IMYHON GOPME.
WHOOPMALUMOHHBIN  PECYPC AN1d  TOUCKA MATEPUAJIOB -  cauT

«militera.lib.ru».

Ha npumepe makcum CyHb-113b1:
YT100BLI MOOEAUTH, HEOOXOIUMO .

a) evlibpamv GepHblli nymv (MHAYE€ — IOCTABUTh YETKYIO LE€lb M HAMETUTh IUIaH €€

JTOCTHOKCHHS ),

0) uomu, opuenmupysco Ha Hebo, T.€. BHEIIHEE OKpYKeHHE (TMTOCKOJIbKY HEOO — 3TO IMmopsi-
JIOK BPEMEHHM — CBET U MPAK, XKap U X0J0J — (aKTOpbl, HA KOTOPbI€ HUKAK HENb3s1 MOBIHATH,

a MOKHO JIMIIb YYUTBIBATH U IOACTPAUBATHLCS 11O HI/IX);



26

B) cmynas meépoo no 3emie, TOJ KOTOPOW MeTapOpUYECKH MOHUMAIUCH HMEIOIIHUECS
BHYTPEHHHUE PECYpPChl M pPe3epBbl (IIOJrOTOBICHHBIE COJIAATHI M OQUIEPHl, UX BOOPYKEHHUE

1 0OMYHAMPOBAHUE, JOMIATN U 0003, TPOJAOBOILCTBHE U Pypaxk);

[Ans ebinonHeHusi ceoux 3aday coepeMeHHble op2aHu3ayuu makxe OOJ/DKHbI pacrosiazamb Heobxo-
OJumMbIM KanumaJsiom, Jlo0bMuU, 060pydosaHuUeM, MoeapHbLIMU 3arnacamMu, «HOy-xay» U fnp.

T) 100 PYKOBOOCMBOM NOIKO80OYA, T.€. Mujepa (crparera);

I[) COCJIACHO 3AKOHA (I/IHa‘-Ie — BOMHCKOI'O0 yCTaBa, pOJIb KOTOPOTO CEroaHs Ha NpCAIpH-
ATUAX BBIIOJHAIOT Ppa3jinyHoro poaa periaaMCHTbI, HWHCTPYKLIUHU, IIpaBuJia BHYTPCHHETO

TPYAOBOTO paclopsiKa, MOJI0KEHHS O OApa3AETICHUIX, JODKHOCTHBIE HHCTPYKIIUHN).

BaxtHocmb 3aKOHa npodeMoHCcmpupyem Ha ciedyrouemM npumMepe.

Kak-mo kumalckuli umnepamop Xo-mol nonpocun CyHb-U3bl MNOOKpenumb meopemuyecKue
3aHsaMusi, KOmopbie Mom C HUM 8€&J1, peaslbHbIMU MPaKMu4YecKUMU npumepamu (Mo aHaso2uu ¢ ebicuwel
wkosioli, 20e Hapsidy C JeKuusiMu nposodsimcsi cemMuHapbl U Jlabopamopku). B kayecmee «kuebix
uepyweYHbix condamukoey» 6binu ebibpaHbl XeHWUHbI U3 2apemMa u pa3desieHbl Ha dea paeHbIx ompsioa,
80 2/1a8e KOMOPbIX ecmasiu dee camMbie JIIO6UMbIe HaNlOXHUUbI NMpasumerist.

CyHb-U3bl NpuKa3as xeHWuHam (a ux 6su10 300, kak e uzeecmHoM ¢hupme nNpPo cnapmaHyes) Hademb
wnemMbl u docrnexu, 83siMb Me4Yu U Wumbl, ebicmpoumbcsi 8 6oeeoli nopsdok. [asee oH NPOOeMOH-
cmpupoean um, Kak crnedyem udmu enepéd, omxodumb, noeopavYueambCsi Hajlee0 U Hanpaeo,
paseopayueambcsi Kpy2oM e coomeemcmeuu ¢ 6oem 6apabaHa, coobwus O 3anpemax U HanocsiIeGoK
npukasan: «C nepebiMm e2o 6oem Bbl Qo/mkHbI 6éce cobpambCsl, @ CO 8MOPbLIM — Hacmyrnames C OpyXuem
8 pyKax». Ycnbiwae ecé amo, XeHUW,UHbI, MPUKPLI8 pom pyKamu, pacCcMesisuCh.

CyHb-U3bl JIUYHO 835171 8 PYKU NajioyKu u ydapun e 6apabaH, omdaeasi npuka3aHusi mpu pas3sa
U 06bsicHsISAA UX NsiMb pa3. HanoxHuyb! pa3zeecenunuck ewé 6onbue.

CyHb-U3bl NPUWEN e sAPocmb, MOHSI8, YMO odanucku u danee 6ydym npodosmkamb U2HOPUPO8amMb
e20 KomaHObI. Toe0a OH 3adan eonpoc HaxodsuwieMycsi pssOOM 3HamoKy 3aKoHoe: «Ecsiu uHcmpykyusi
He sICHa, ecllu pa3bsICHeHUsIM U Mpuka3am He Ooeepsiom, mo 3ma euHa nonkosoduya. Ho kozda amu
UHCMPYKYuUU noemopeHbl mpu pa3a, a IMpukasbl OOGBLSCHEHbI MsAMb pa3, U eolCKa Mo-npexHeMy
He ebINoJIHSIIom Ux, Mo 3ma euHa KomaHOupos. Coz2s1acHO npednucaHusiM e0eHHOU OUCYUIMIIUHBLI, KaKkoe
OHU GOJIKHbI MOHEeCMU 3a 3MO Haka3aHue?», CmapeliwuHa npousHéc ece20 UL 00HO crioeo: «O6e3anas-
nueaHue!». U CyHb-Uy3bl npukasas ompybums 205108b1 KOMaHOUpwam deyx nodpa3sodesneHud.

EcmecmeeHHo, Xo-ntoli 6611 npomue mako20 peuwleHusi u obpamuncsi K CyHb-U3bl ¢ npocb6ol
e20 He ucrnonHsimb. OOHako mom, e ceol o4yepedb, napuposas: «5 yxe Ha3HayeH MOSIKO8OOUEM.
CoanacHo 3akoHa, ko20a s1 KomaHOyr0 apMuel, Oa)ke ecsiu npukasbl omoaéme Bbl, 1 MO2y ux He eblInosl-
HAMb». U 0ee xeHWUHbI 6bI1U 06€e32/1a8/1eHbl, @ Ha UX Mecmo Ha3Ha4yeHbl Ho8ble Judepbl.

CyHb-U3bl cHO8a yOapun e 6apabaH, u ocmasuwuecsi 00aslucKu cmaisu ebInosHAMb 6ecrnpeKocs108HO
ece omdaeaemble UM KOMaHObI, He cMesi daxe npuujypumsbcs. [locne 3moz2o oH G0NoXus npasumestto:
«ApMusi y)Ke xopowo nosuHyemcsi, u 1 npowy Bawe eenu4ecmeo e32/19HymMb Ha C80UX HO8bIX cosidam.
Kozda 661 Bbi He 3axomenu ucnosib308amsb ux, dake 3acmaeums npolimu 4epe3 020Hb U 800y, 3MO He Co-
cmasum mpydHocmeli». OOHako Xo-ntoli oka3asicsi Hed080JsIeH MmakKuM MpuMepoMm, Ha 4Ymo CyHb-U3bl
eo3pasun emy: «Bawe Benu4ecmeo s1106um mosbKo €/108a, HO He )Xeslaem Mocmu2Hymb UX CMbICIT».

BoeHHOe HCKYCCTBO J0JIKHO B ce0sl BKJIIOYATD:
a) usmMepeHue npocmpancmed, T.e. HakTopoB BHEITHEH CPEJIbl;

0) oyenxy konuuecmea, T.e. peCypcHO#l 0a3bl M BHYTPEHHETO MOTEHIUANa (IKOHOMHUKO-

OpraHu3alMOHHBIN aHAIH3);
B) c600HbIll pacuém — a) + 0) (1o ananoruu co SWOT-ananuzom);
T') conocmaeienue — OIIEHKa U CPaBHEHHUE allbTEPHATUB BO3MOXKHBIX JIEHCTBUIA;

1) 86100p WAHCO8 HA N0Oedy — IPUHIATHE ONTHUMAJIbHOTO PEIIEHUSI.

Omcro0a, Hanpumep, «ecsu npeeocxoduwb npomueHuka e 10 pa3 — okpyxal ezo, ecnu 8 5 pa3 —
amacyii, ecnu y me6s edeoe 6onbue cun — pa3opobu NpomueHUKa Ha Yacmu, ecjiu cusbl pagHbl — cymel
C HUM cpa3umbcsl, ec/iu cusi MeHbule — 6yOb 20moe omcmynumb, €c/lU CuU/lbl 80 8CEX OIMHOWEHUsIX
HepaeHble — 6yOb 20Moe YK/IIOHUMbCs1 om 6051».
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2) OBCY)KAEHMUE MPUEMOB XMTPOCTHOW CTPATATEMATUKN

1) Tapxeunuii Iopowii (V1 Bek n0 H.3.), He Oyayud B cuiax B3aTh [abum (ropona
B JlpeBHeM Jlanmyme, pacnoiioo)keHHOM B 15 kM K BOCTOKY OT Puma), BbICEK po3raMu CBOEIrO
ceiHa Cekcrta TapkBuHMS M nocnan ero K Henpuarento. JKanysch Ha KECTOKOCTb POAMTEINS,
TOT yOemun raOWHIIEB, YTOOBI OHU WCIIOJB30BAIM €r0 HEHABUCTb IPOTHUB MOCIEIHETO.

BriocnencTBrun n30paHHBIA B MOJKOBOIIIBI IS BEICHUS BOWHBI, OH mpeaai ['abuto oTiry.

2) Anexcanop Makeoonckuii u [Japuu |1l Koooman. butsa npu Hcce. Cuibl CTOPOH:
Yy MAakeJOoHIEB, MO pPa3HBIM JaHHBIM, — 3560 THIC. MEXOTHHIEB W S5—7 THIC. BCAJHUKOB,
a y mepcoB — 250—600 Teic. BomHOB. CTpaterusi Ajlekcanpa OblJla OCHOBaHA HAa TOM, YTO TOKa
UAET OCHOBHOE CpPaKCHHE, HAIacTh C HEOOJBIIUM OTPSAOM BCAIHMKOB HA IAPCKHHA MIATED.
Hagepnsika mepcel jierko otOuiau Obl JaHHYIO aTaky, eciu Obl HE moBeneHue camoro Jlapwusi,
KOTOPBIH, HCITYTaBIINCH 32 CBOIO KHU3HbB, MIPEIIOYEN IIO30pHOE OETCTBO ¢ TOJS 00s. YBHIEB 3TO,
apMus clenana TO JKe camoe, Oyaromaps yemy ObLta ojiepKaHa 3HaKoBas MmoOejda, caeaBIIas
AnekcaHnjpa Biaapikoi Becero Ilepeaneasnarckoro CpennzeMHOMOPBS. MakeOHIBI B CPaKEHUHU
notepsiau Bcero 150 BcaguukoB u 300 nexoTuHIeB, a nepcel — 6osiee 200 Thic. BomHOB. Kpome

TOTO, OBLITM B3SITHI B IJICH MaTh, )K€HA, MAJIOJICTHUIA CBIH U ABE po4epu Japus.

3) Kopmuenuu Cyunuon (11l Bek mo H.3.), yOCIAHMBIINCH B TPYAHOCTH B3ATh IITYPMOM
JlenMuH, 3amuiiaeMblii cOOpaBIIMMUCS OTOBCIOJY CHJIaMU, Hayajl MPOBOAUTH HAOeru Ha Apy-
rue HaceJI€HHbIe MYHKTH. M Korja HeaMHUHIIBI HANpaBWIW CHIIBI JJIS UX 3alUTHl U OTOJIMIN
rapHn30H, T0 CIUITHOH BHOBb HATIAI HA TOPOJ M 3aCTABHIT €r0 CAThCS .

B 204 r. no H.3. UM Take OblIa B3siTa KpymHEHInas kapdareHckas KpernocTh YTHKA.
B nepuon e€ ocagpl CuunuoH BHOBb MOIIENT HA BOGHHYIO XUTPOCTh. OH 3aKIII0YIII ¢ MyHUHLIaMU
BpEMEHHOE MepeMHpHE U MO BUAOM MOCTIOB MOChLIANT B KPEMOCTh OMBITHBIX BOCHHBIX, KOTOPHIM
ObLIO MOPYYEHO B XOJE IEPErOBOPOB MPOBOIUTH Pa3BEAKY U COOUpATh CBEICHUS O IPOTUBHUKE.
[Tocne paspeiBa mepemupusi, 6narogaps noixydeHHo uHpopManuu, CUUNHOHY YAAIOCh BCETO

34 OAHY HOYb B3ATb NOCTATOYHO CJIOJKHBIN B (I)OpTI/I(bI/IKaI_II/IOHHOM OTHOILIEHUH BOECHHBIH OOBEKT.

3) WV3YYUTE KOHUENUMN «CUCTEMHOT'O MBILLJIEHNSA>» U «OBYYAIOLLIEMCS
OPTAHU3AUMN» N OAUTE UX CPABHUTEJIbHBIN AHAJIN3

Wneonor — amepukaHckuil yd€HbIHA, mpodeccop MaccauyceTcKoro TEXHOJIOTHYECKOTO
UHCTUTYTa, AupekTop LleHTpa opranuzanuoHHoro oOyuyeHus B IIkosie MeHekmeHTa "MIT
Sloan™ TTutep Cenre [mnmu Cenx] (Peter M. Senge). Camblie u3BecTHbIe pabOThl — «IlsTas

IMCIMIUIMHA: UCKYCCTBO M TIpakTWka oOydwaromieiics opranmzamum» ('The Fifth Discipline:

! KcTaTun, B ApeBHOCTM CyllecTBOBanNa OTAeNsHas Hayka 06 ocafe ropofioB — «MONIMOPKETUKa» (OT FPEYEcKUX CrioB
polis — ropoa n herkos — ocaga.


https://ru.wikipedia.org/wiki/MIT_Sloan_%D1%88%D0%BA%D0%BE%D0%BB%D0%B0_%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%D0%B0
https://ru.wikipedia.org/wiki/MIT_Sloan_%D1%88%D0%BA%D0%BE%D0%BB%D0%B0_%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%D0%B0
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The Art And Practice Of The Learning Organization", 1990 r.? [moBas pemakums 2006 r.])
u npojoswkenue «lIpakrnyeckoe mocobue mo mnAToi aucuuiuiuHe: CTpaTerud U CpeAcTBa
co3nanus odOyuaromeiicst opranm3anum» ("The Fifth Discipline Fieldbook: Strategies And Tools
For Building A Learning Organization", 1994 [manucana B coaBtopctBe ¢ K. PobGeprcom
(C. Roberts), P. Poccom (R. Ross), b. Cmutom (B. Smith) u A. Kneitnepowm (A. Kleiner)]).

CeHze onpedesiiem «06yyaroulyrocsi op2aHu3ayuro» Kak Mecmo, «8 KOmopoMm so0u MOCmOsIHHO
pacwupsiiom ceou 803MOXHOCMU CO30aHUsi pe3ysibmamoe, K KomopbiM OHU Ha camom desie cmpeMsimcs,
6 Komopom e3paujuearomcsi Hoeble wupokoMacwmabHble crnocobbl MbIWIIEHUs, € KOMmMOopPoM J1o0u
MOCMOSIHHO y4amcsi MOMY, KaK y4umbCsi Mecme».

OnmHako aBTOPOM TepMHHA «oOydaromiasics OpraHM3alMs sBIsieTcss Impodeccop
IapBapuckoii mkonbl OusHeca Kpuc Apxkupuc (Chris Arguris), koTopsiii BBET €ro Jyisi TOTO,
94TOOBI MMOTYEPKHYTh BaXXHOCTh HE TOJILKO WHIUBHIYaJbHOTO, HO U KOJUICKTHBHOTO OOYUYCHHs

pabOTHUKOB B paMKax KOPIOpaluu, KOTOpasi pa3BUBAaeTCs KaKk OpraHu3M, Kak IIeJIoe.

B kHuze «OpzaHu3ayuoHHoe ob6y4yeHue» ("Organizational Learning”), HanucaHHol coeMecmHoO
¢ foHanbOom llloHom e 1978 2., obcyxdaromcsi dsa euda npouyecca obyqyeHusi op2aHu3lauuu. lMepebil —
O0HOUUKMUYHbIU, 8 X00e KOmopo20 O6Hapyxuearomcsi owubku, a op2aHusayus npodomxkaem deu2ambCsi
npexxHum Kypcom. M emopoli — 08yUyUKIUYHbILU, KO20a cmaeuimcsi 0rPOc 0 MoM, npasusibHa Jiu ebibpaHa
cmpameausi, Ymo rno3eosisiem pyKkoeodumesisiM Kpumu4YyecKu oyeHums mo, Ymo oHu desiarom, U y4um ux
momy, Kak y4dumcsi y Opyaux (m.e. «kak paspywamb 3aWjumHble peakyuu, Komopbie npernsmcmeyom
06y4eHUro»).

B sroii cBa3u Ilurepom CeHre wm3imararoTcs NATh OCHOBHBIX MOHSITHWA WM JUCLUIUIMH,

KOTOpbI€ HY>KHbI OPraHU3aluU U €€ COTPYIHUKAM, YTOOBI CTaTh «00yJatOIUMHUCS»:

1) snuunoe macmepcmeo: MOOYKACHUE JIOACH TMOCTOSHHO HPOSICHATH IS caMHX ceOs,
YTO MM Ba)XHO (T.€. CBOIO COOCTBEHHYIO KOHIICTIIIIO) W TEPEOIICHKAa UMM TOTO, KaK WUIYyT Jena

celgac;

HanpsixeHue mMexdy KOHUyenyuel u peasibHOCMbIO MOPOXOaem 3Hepauro, Komopasi, 8 Ceol0 oyepeodhb,
nobyxdaem nepcoHasl K IUYHOMY pocmy.

2) coszoanue obwe2o 6udeHus:: KOHUCHTpAIMsS Ha OOIIMX, pa3[AciAaeMbIX BCEMH IEIIfX,
a HE TeX, KOTOpPbIE BMEHSIOTCS, YTO TOOIIPSAET HCKPECHHIOK 3aWHTEPECOBAHHOCTH JIIOJICH,

a HE I'Tyl1o€ CaMOJ0BOJIbCTBO,

3) komanonoe oOyuenue: CLENKa TPYAOBBIX TPYHN W KOJUIEKTHBOB OJaroapsi

HCIIOJIb30BAHHIO JUAJIOra U IIPABHUJIBHO IIOCTPOCHHOI'O O6C}’)KI[CHI/IH;

Ecnu nodu mbiciasm KOJ1JITeKmueHoO, mo, Kak u38eCmHo, eduHoe yesioe cmaHosumcs 6onbwe CYMMbI
cocmaesissrouux e20 yacmed.

4) KOCHUMUBHbIE MOOeau: CaMH TOTO He 3HasA, BCC MblI HAACJICHBI CKPBITBIMU
Y6C)KI[CHI/I$IMI/I U BCPOBAHUAMHU, KOTOPBIC AKTUBHO BJIMAKOT Ha HANIC MBIIUJICHHEC W MOTYT
InoMeuIaTb HaM IPOHOJIKUTH 06yquI/Ie. H3BrnedyeHne uUX Ha CBET U nociaeayromee N3yucHUue

CO3JAar0T MPOCTPAHCTBO JIAA H3MeHeHHI>i;

2 Cetre M. MNsTas OVCLMNIIMHA: UCKYCCTBO M NpakTuka camoobyyatoLerica opraHmsaumu. M.: Onumn-busHec, 2003.


http://www.treko.ru/show_dict_333
http://www.treko.ru/show_dict_318
http://www.treko.ru/show_dict_318
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5) cucmemHoe MvlulilieHue: O6’b€I[I/IHeHI/Ie BCCX MNPCAbLAYHIUX JUCHUIIIMH WU COCAMHCHUC

HX B JIOTUYCCKYIO IMMOCJICA0OBATCIIBHYO COBOKYITHOCTD TCOPUU U IPAKTUKH.

Mo mHeHuro CeHze, «3MO U ecmb OCHOBHasl OCb 3HaHuUli U Ha6op UHCMPYMeHMmoe, Komopble
rnoseosnsitom s1t00siM eudemsb 3aKOHOMEPHOCMU 8 CJIOKHBLIX cucmeMax».

Yepes rox (1991) amepukanckuit ncuxonor Maiik Ilemtep (M. Pedler) npemnoxun

11 npu3HaKoB, NPUCYIINX «OOyUaroUIecsy opraHu3aluu.

1) AdanmuseHbIli N00x00 kK cmpameauu.

2) AkmueHoe y4acmue e ebipabomke cmpame2uu U makKmuKu ecex compyGHUKo8 ¢hupMbl.

3) MHUcnonb3oeaHue uHghopmayuu e 6onbweli cmeneHu O MOHUMAaHUSI NMPOUCX00sILWe20 8 yesisix
NpuHAMUs NPasusIbHbIX peuweHull, a He KaKk ocHogaHue OJis1 803Haz2pa)xOeHuUs1 ulu Haka3aHusl.

4) Y4ém u KoHmponb, cnocob6cmeyroujue pazeumuro op2aHusayuu.

5) BHympeHHull o6MeH ycry2amu Mmexady eé nodpa3oesieHusiMu.

6) [lubkasi cucmema noow,peHud.

7) BpeMeHHbIlU xapakmep op2cmpyKmypbl, Komopasi npu Heo6xo0uMocmu Moxem 6bImb U3MeHeHa.

8) MoHumopuHa cocmosiHusi cpeodsbl.

9) [lMocmosiHHbIG 06MeH ONbIMOM C NapmHEépamMu U KilueHmamu.

10) Ammocghepa e opzaHu3sayuu, crrocobcmeyrouwjasi 06yHeHuro.

11) BosmoxHocmu camopa3seumusi 85151 compyOHUKOS8.

3aMeTHBI HWHTEpEC K JaHHOW TEME BbI3Bajla KHHUTA SIMOHCKUX HCCIEI0BaTeNei
A. Honaku (I. Nonaka) u I'. Takeyum (H. Takeuchi) «Co3paromas 3HaHHS KOMITAHHS»
("Creating Company: How Japanese Companies Create The Dynamics Of Innovation™, 1995).

Eé aemopbl ymeepxdarom criedyroujee: «Heobxodumo uszbasumbcsi om ycmapesuwe20 y6exoeHusi
8 MmoM, Ymo 3HaHusi MOXHO fnpuobpecmu, oby4asicb unu wmyoupysi pykoeodcmea, KHuU2u unu fekyuu.
Hanpomue, Heob6xodumo obpamumb ocoboe eHUMaHue Ha MeHee (hoOpMasibHYIO U cucmeMamu4ecKyio
CMOPOHY 3HaHull, KOHUEHMPUPYsICb Ha CYO6BLEKMUEHOM OCHpUAMuUU, UHMyuyuu u npedyyecmaeusix,
Komopbie Mo2ym 6bimb Mony4YeHbl ¢ MOMOWbI0 Memaghop, KapmuH, nepexueaHui».

Omcroda 0cobeHHO 8axkHbIM rpedcmassisiemcsi npeobpa3oeaHue He 8bIPaAXXeHHbIX c/lo8aMu 3HaHUul
e sieHble, U € 3MOoM npoyecce MeHedXepbl U2palom KIOYe8yH pPoOJib, U6O0 OHU «CUHMe3Upyrom
nodpasymesaemMble 3HaHUs1 pabomHuKoe nepedoegoll IUHUU U ucnosiHumesieli cpeOHe20 38eHa, deslalom ux
SI8HbIMU U 3ameM eornJsiow,arom ux e Hoeoll MPOoAyKYUU U MEeXHOI02USIX».

Cymb cmpameauu 3ak/ro4aemcsi 8 «coeepueHcmeosaHuu crnocobHocmel opzaaHu3ayuu npuobpe-
mamb, co30asamb, akKyMyJsiupoeamsb U MPUMeHsIMb ceou 3HaHusi». Ho nockonbKy «3HaHusi hopmupyromcsi
uckIro4YumenbHo uHousudamMu», PoJfib KOMMNaHuUu 3akjiro4aemcsi 8 «objsieeyeHUUu y4yebHO20 npouyecca,
8 noddep)kke U cmuMyJsiupogaHuu uHOueudyasibHO20 06yYeHusi, 8 €20 ycusieHuU, Kpucmasuiusayuu u CcuH-
me3uposaHuu Ha yposHe 2pynnbi nocpedcmeom duasioza, ybexdeHusi, obMeHa onbIMoM U HabnrooeHul».

N emé onHO# M3BECTHOM BO BCEM MUpE paboToi cunTtaercs «OOydaronascs KOMITaHUS
("The Learning Company")®, nammcammas B 1997 r©. 1O pe3yibTaraM MHOTOJIETHETO
HCCIIEIOBATEIILCKOTO TPOeKTa KpymHeimeid HedTsaHoi koprmopauuu “Royal Dutch/Shell™,
PYKOBOJHMTENIEM KOTOPOro BhicTymai rosutanaer; Apu ae I'yc (Arie De Geus), npopaboTaBiimii
B HEll Ha pyKOBOJSIIUX noctax 6osee 30 Jer.

OCHOBHBIM OTKPBITHEM TPOCKTA SIBHJIOCH TO, YTO CPEIHSS MPOJIODKUTEIBLHOCTh JKU3HU
Kopropanuii u3 criucka "Fortune—500" cocrapisuia Tonbko 40-50 €T, 4TO 3HAYUTETHHO MECHBIIIE
MPOJIOJKUTENFHOCTH JKU3HU YelloBeKa. FIMEHHO 3TOT y)Kacaromuii pakT HATOJKHY Ha peanun3a-
IIUIO TIPOEKTA MO OINpPEACTICHUIO MPUYHH, MOYEMY «YCIIEIIHBIe» KUBYT TaK MaJlo, U KaK HYKHO

BCCTHU 6I/I3HCC, YTOOBI OBITh JIOJITOXKUTENIEM B TUHAMUYHOMN 6H3Hec-cpez[e.

®Ha pycckun a3bik nepegedeHa 8 2004 2. kak «XXvnBasi komnaHus. PocT, Hay4yeHne n JONroXUTENLCTBO B AEMNOBON
cpege». — CI16: Ctokronbmckas wkona akoHoMukn B CaHkT-lNeTepbyprey», 2004-2005.


http://msk.treko.ru/show_dict_1653
http://www.sserussia.org/sseru?page=pages/pbl/p_pub_books_living_company-r
http://www.sserussia.org/sseru?page=pages/pbl/p_pub_books_living_company-r
http://www.sserussia.org/sseru?page=pages/pbl/p_publishing-r
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«KomnaHuu ymuparom, nomomy, ymo MeHea)Kepbl cocpedomaqueafom C80€ @HUMaHUe Ha 3KOHO-
muyeckoli GesmesibHoCmMu o npou3eodcmey moeapoe u ycinye u 3abblgarom, 4moO UCMUHHas ux
CyWHOCMb 3aKiiro4yaemecsi 8 momM, 4mo amo coobuwecmeo s1rodel».

CornacHo BeIIBUHYTOW Teopuu ['myca, mpennpustue — 3TO HE «MallMHA JUId 3apadathl-
BAaHHU JIEHETr», @ YTO OHO MOJO0OHO BCEM >KHMBBIM OpraHMU3MaM, TO €CThb CYLIECTBYET B IIEPBYIO
ouepeslb paau COOCTBEHHOTO BBDKMBAHHUS M COBEPUICHCTBOBAHMS: YTOOBI peaM30BaTh CBOM

MOTCHIHA XU BBIPACTH HACTOJILKO 6OJII>HII/IM, HaCKOJIBKO 3TO BO3MOXHO.

CpaeHumenbHasi XxapakmepucmuKka KOMNaHUU-«MalWUuHbI» U «KUeol» KoMnaHuu

KomnaHusi-«MmawuHa» KomnaHusi- «xxusoli op2aHU3M»

EcmecmeeHHas asonoyusi, nodcmpaueaHue rnod usmMeHe-
Hus 6usHec cpedbl 3a c4ém compydHuU4Yecmea c Heli u no-
uckKa He cobcmeeHHOU ebi200bl, @ oNMuMasbHbIX peweHul

CmamuyHocmb, m.e. MOXem MeHsIMmbCS,
€CJ1Uu MOoJILKO KMO-mo u3mMeHum eé

Hanu4ue cob6cmeeHHbIX yenel u crnocobHocmu K camo-
cmosimenbHOMY Oelicmeuro, Oaxke ecsiu pyKkoeodcmeo Mo
npu4uHam hopc-maxkopa He Moxxem Gamb YeHHbIX yKa3aHul

OpueHmauus Ha yenu
U peweHus1 pykoeodcmea

CamozeHepauust, MOCKOJIbLKY 8 XUBOM op2aHuU3Me ece rnpouye-
Bbix00d u3 cmposi, ecnu eoepems He noduHums | CChl IPOMeKalom HernpepbI8HO, MaK Kak Jitobasi ocmaHoekKa
e e20 Xu3HedesimeslbHOCMU 8e0ém K JiemasibHOMY UCX00y

O6yyeHue Kax0020 omdesibHO20 O6yyeHue opzaaHu3ayuu e yesiom, 4Ymo daém aghghekm
compyOHUKa CuHepauu

Apyaue npumepb! «wKuebix Opa2aHU3aYUOHHbLIX cuUCmeM» — 20poda, 3KOHOMUKU, PbIHKU U Oaxe
nnaHema 3emnsi (ecnomHume y4yeHue Bnadumupa NeaHoeuya BepHadckoz20 o Heocghepe).

I'myc npuBomuT 4 «BPOXKAEHHBIX» CIOCOOHOCTH, KOTOPBIMHM JIOJDKHA 0O01anaTh
«OKUBas» KOMITaHUA: 1) YyBCTBUTEIBHOCTH K OKPYKEHHIO, 3aCTaBJISAIONIAs TOCTOSHHO YYUTHCS
U Tmpucrnocad-1uBaThCsl K MU3MEHEHHSIM B Ou3Hec-cpene; 2) CIUIOYEHHOCTh M HICHTHUYHOCTb,
MPUBOJALINE K CO3JAAHUIO OOIIHOCTHM U COOCTBEHHON HHIWBUIYalTbHOCTH; 3) TEPIHUMOCTh
u e€ clencTBUE — JEleHTpalIu3alys, MO3BOJIAIOUIME CTPOUTh KOHCTPYKTHBHBIE OTHOILIEHUS
C JpyrUMU CYIIHOCTAMH BHYTpU U BHE ce0s; 4) KOHCepBaTUBHOE (UHAHCHPOBAHUE,

OpUEHTUPOBaHHOE HA APPEKTUBHOE YIPaBICHUE COOCTBEHHBIM POCTOM U IBOJIIOLIUEH.

O6pauwy Bawe eHumaHue ewé Ha HeKOmopble rnose3Hbie 8bI800bl, cdeslaHHbie ['uycom:

«Onacalimecb moz2o, Ymobbl Bawu compyOHuku oOuHakoeo Mbicaunu. Koz0a cnuwkom MHO20
nodeli 2oeopsim Ha OOHOM f3blKe U CJIUWIKOM JIe2KO coanawaromcsi Opy2 ¢ Opy2oM, KoMnaHusi
nodeepzaemcsi PUCKY «2PYNNo8020 MbIWITEHUSI».

«KopnopamueHblie npaeuna npedcmaensiom coboli eyepawHee onucaHue o3aeyepauHe20
peuweHus1 NPouw1I0200HUX Npobriemy».

«Mbi noyemy-mo MoxeM eudemb MONILKO Mo20a, Ko2da Kpu3uc HaM OomKpbieaem as1a3a».

«He cmoum dymamb monbKo paMKaMu ceoe20 Hayvyasia U KOHUa».

«AKmuebl — 3mo npocmo MEépmebie 06bLeKmbl; OHU He UMelom Hu4Ye20 obwje2o ¢ mem Ayxom,
Komopbili deuxem KomnaHuro enepéd. B KpusucHoli cumyauyuu 3Ha4umo 6osbuwe eeposiMmHOCMb,
4Ymo ebhKuUeem KOMNaHUsi C CUIbHbIM KOPNopamueHbIM OYXOM, YeM C 02POMHbIMU aKmueamu».

PasButuem wuneit Cenre, ['yca wu J[lpykepa crama Tteopusi «OHOIOTHYECKOTO
peurxuaupunray ®.K. I'yuapa u Dx.H. Kemnu, uznoxenHas B ux camoil u3BecTHas paboTte
«IIpeobpazoBanue opranuzaiumn» (omyonukosana B Poccuu B 2010 r. u3garensctBoM «/lemo»).

[lo ux MHeHUIO, OCHOBOW IpeoOpa3oBaHUs JOOOTO Ou3HEca SBISETCS CIIOKHOCTh

COBPEMCHHBIX OpraHI/ISaHI/Iﬁ, KOTOPBIC 6pOcaI-0T BbI30B CBOEMY MCXAHUCTHYCCKOMY OIIMCAHUIO.

KomnaHuu paccmampuearomcsi He NMpocmo Kak Xueble cyuiecmea, a ynodobnsiromcs /11008sm, m.e.
umerom mersio, Mo32, dyx u eosnro. OpeaHu3zayuu poxoaromcsi, pacmym, 3abosiegarom, ebizdopaesuearom,
a3pocJsierom u cmaperom, Mbicsissm, desialom ebibop, yyamcesi, pabomarom u Yyecmeyiom.
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Kaxxdas1 komMnaHusi yHukanbHa, eé uHoueudyasibHOCMb CkJladbigeaemcsi u3 KoMm6uHayuu coeslaHHO20
eblbopa u eo3delicmeust okpyxaroujeli cpedbi. OOHU pupMbI «yMHee», Opyaue — «culsibHee», «30oposeey,
mpembu — «6onee AobpodemesibHbi». MHo2ue npednpusmusi, pabomaroujue 4ecmHo, umerom 4YEMKO
ebipaxeHHoe npedHa3Ha4vyeHue. [pyaue e npocmo wapramaHbl: Mopasb O HUX «fycmol 38YK».

CunbHo pa3zsumas uHOueudyanbHOCMb MakKxke s18/151emcsi 0CO6eHHOCMbI0O HEKOMOPbLIX op2aHu3ayudl,
OHa OCHoebleaemcsi Ha 4EmKo onpedeniéHHbIX UeHHocmsx. Yacmb kKomMnaHuli ucnbimbiearom «Kpu3uc
uéeHmMu4YHoCcmMu», y HUX omcymcmeyrom 4eHHOCMU UslUu OHU 8bipa)keHbl HeAocmamo4Ho Yémko.

Kak u nrodu, opz2aHusayuu cmepmiHbl. OGHako, 8 omJjiudue om Hawel KOHYUHbLI, UX CMepmb
He sies1ssemcsi Heu36exHol.

4) NMPOBEAUTE AHAJIN3 OCHOBHbIX 3TAMNOB PA3BUTUA CTPATEMMYECKOIO
MEHEIXXMEHTA W HA WX OCHOBE T[PEACTABbTE CBOAHYIO TABJIALY,
OBOBLIAOLLYHO BbIBOAbI MPEACTABJIEHHBIX HUXKE ABTOPOB

CpaBHUTENbHLIN aHanu3 cuctem ynpasneHus (No kHure npodeccopa busHec-wkonel YHUBepcuteTa
wraTta KanudopHusa (bepknu), cneumanucta B 06rnacTtv peknambl, MapKeTUHIOBbIX CTpaTerui
n 6peHaumHra Oasuaa Aakepa (David A. Aaker), «CTpaTternyeckoe pbiIHOYHOE yrpaBrieHe»
[CN6.: MNuTep, 2007. — 7-e n3g. —496 c.])

Xapaxme- Brwoscemnoe | Cmpamezuueckoe
Honzocpounoe Cmpamezuueckoe
pucmuku 01 Dunancosoe DbIHOUHOE ynpasienue
niaanupoeanue naaHuposanue
CPAGHeHUs naanuposanue (Cmp. meneodrycmenm)
Ilepuoo uc-
NONb306AHIS C 1900-x rr. C konna 1950-x rr. C cepenunnt 1970-x rr. C 1990-x rr.
Opuernrarusi Ha cuc- | KommiekcHoe 1iaHu-
TEMaTUIECKUH pOCT | pOBaHHE OpTaHU3AIIUN
Ocnosias Tekyrmas MpH  TPUOPUTETHOCTH | HA OCHOBE y4€Ta BCEX
cepa (huraHCOBO- MapKETHHIOBBIX 3aJady, | CrenuaabHbIX (pyHKui | CMeleHne aKIeHTOB C
Sl apH st XO3SMCTBEHHAs | CBSI3aHHBIX C pacIIupe- | yIpaBieHHs: (PUHAHCHI | TUIAHOB HA PE3YJIbTATHI
TSI TEIIBHOCTh HueM  accoptumenta, | — HHUOKP — cHabOxe-
[ENIEBBIX TPYII MOTpe- | HUE — MPOU3BOJICTBO —
outenelt m 0OCTY)KHBa- | MAPKETUHT — JIOTHCTH-
€MBIX TEPPUTOPUI Ka
AHanu3 BHEIHEH cpe- | YOpexaawollee pearu-
IIbI,  HECTaOWIBLHOCTH | pOoBaHHE (IIPOPEAKTHB-
KOTOpOH CTajla paccMma- | HOe yIpaBJIeHHe), Ipe-
BroxerHbiii TpUBATLCA KakK pelllaro- | Jroararoiiee mpuBie-
BrisiBeHne  CKpBITHIX N
KOHTPOJIb: it (GakTop IUTAHMPO- | 9YeHHE K pa3paboTke
9KOHOMHYECKHX pe3ep-
3aTpaTsl — IpH- BaHUsA (cm. npum.). CTpPaTerHYeCcKuX IUIAHOB
I'nasnas BOB C LENBI0 pa3BUTHUA N
ObUTh — JINKBH- Vuér Hapsty ¢ Bo3MO- | OOJNBIIErO KOJIMYECTBA
3a0aya KaKoro-nmubo  OTHOTO N
Jausl  OTKIIO- JKHOCTSIMH M TIOTEHIH- | pyKOBOAUTeNneH (QyHK-
MeHeo- . CHENUATN3NPOBAHHOTO
HEHWil oT Ha- N QJIbHBIX YrpO3 W3BHE, | IIMOHAJIBHBIX M OH3HEC-
aHcepos Om3Heca, KOTOPHIH B TO
MEYEHHBIX uX wuAeHTH(UKAIUS W | COUHHI, a TaKKe Co-
BpeMsI MPUHITUIHAIBEHO
HOPMAaTHUBHBIX obecreueHre ajamTa- | 3MaHUE UIA 3TOTO CO
N HE U3MEHSIIICS
roKa3aTeneit WU  OpraHu3alliid K | CTOPOHBI  TON-MEHEN-
PBIHKY (peakTHBHOE | JKMEHTa BCEX HE00XO-
YIIpaBIICHHE) JUMBIX TIPEIITOCHUIOK
CraOmibpHOCTh UccnenoBanus, uauuu- | TBopuectBo, mpeamno-
(mepemena Havaib- Y — T, | MIPOBAHHBIC TOABJICHN- | JIATAIOUIES HACTHYHYIO
AKyenm 6 | HbIX ycnoBuil pac- p ’ " | eM HOBBIX (DAKTOPOB, | MPEACKA3YEMOCTh Tps-
npaeienuy | CMATPHBaeTCS kak | COXPAaHEHHE HAMETUB- .
ynp TpeOyIOINX Oojee | Mymux W3MEHEHHWH I10

MPEeNATCTBUE, Mpe-
OJI0JIUMOE HA OCHO-
BE€ MPOILIOrO OIbITA.

[IAXCS TEHIEHIINI

cepré3Horo npodeccu-
OHAJIBHOT'O U3y4YEHHUS

OTHOCHUTEIHHO CJIa0bIM
CHUTrHaJ1aM

Mpumeyanne. 3mo cmano eaxHo, MOCKOJIbKY MPO2HO3bl Ha4YuHarom ecé bonee pacxodumt.cn
C PbIHOYHbIMU peaniusmMu:

1969-1970 22. — Kpu3uc obuwecmeeHHO20 npouseodcmea, ko20a enepenie nocse |l Muposoli 80lHbLI
8 peasibHOM UCYUCJIeHUU KOHEeYHbIl obujecmeeHHbIl npodyKm.

YMeHbWuncs
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1973-1974 22. — HegpmsiHOU unu 3Hepzemu4eckull Kpu3uc. Bbin ebi3zeaH 4yemeépmbiM apabo-
u3pausibCKuUM KOHGhIUKMOM, ecribixHyeweM 7 okmsibpss 1973 2. B omeem Ha Hez2o apabckue cmpaHbl
CcHayasla cokKpamusiu exeOHeeHYyr 000bivy «4EpHO20 30si0ma» Ha 5%, nomom Ha 10%, a 22 okms6psi
eo06uwe npekpamusiu e2o nocmaeku 8 Amepuky (nockosnbky CLUA cHabxanu U3paunb opyxuem) u e dpyaue
npouspausibCKo HacmpoeHHbie cmpaHbl 3anaduvol Eeponbi (Hanpumep, NonnaHdur). B pesynbmame
amux delicmeuli yeHa 3a 6appesib Hegpmu rnodcko4usa c $3 do $12.

Kcmamu, umeHHO 8 3mo epemsi 6b1710 NO/I0XKEHO Hayaslo 3asucumocmu Poccuu om Hegbmedosnnapos,
Komopasi 8 omeem Ha OMKpbI8aroWUUICs Crpoc npucmynuna k 6onee akmueHol pa3pabomku mecmo-
poxodeHul Hegpmu e 3anadHol Cubupu.

1974-1975 22. — cbipbeeoll Kpu3uc, Ko20a UeHbl Ha MuHepasibHOe CbIpPpbé eo3pocsiu Ha 87% +
npodoeosibcmeeHHbIl Kpu3uc, ebi3eaHHbIlU Heypoxasamu 1972 u 1974 22. (e mo epemsi 3anacbl 3ePHOBbLIX
CcoKpamusiucb e d8a pa3sa, a UeHbl noebicunucb Ha 70-90%).

OJdHako 6nazodapsi 3MuUM KPU3UCHBLIM $I8JIEHUSIM, 3apybexXHble KoMMaHuu cmasnu rocmerneHHo
nepeMew,ame Kanumasibl 8 MeHee 3ampamHbie ompacsu, Ymo crocobcmeosasio aKmueHoOMy pa3geumuro
HOB8bIX UHhOPMaYUOHHbLIX mexHono2ud.

CpaBHUTENbHbLIN aHann3 3TanoB pas3BUTUS CTPaTErMYEeCcKoro ynpasneHust ompmon (no MoHorpadumm npogeccopa
Kadpenpbl cTpaTerndeckoro ynpasneHus dakynbteta MeHegkmeHTa CaHkT-NeTepbyprckoro rocy4apcTBEHHOro
yHuBepcuteta Banepus CepreeBuya Katbkano «9BomnoLust TEOPUM CTPaTErM4eckoro ynpasneHmsa»
[CNG.: Beicwas wkona meHegpkmeHTa: MagaTtensckunn gom CMIY, 2008. — 2-e n3g. — 548 c.])

Oman cmanosnenus Oman pazeumus meopuu | Iman popmuposanus
Xapakme- | /loananumuueckuii cmpamezuiecKkozo cmpamezuiecKozo OuHamuyecKkou
pucmuxu ama ynpaenenua Kax ynpagnenus meopuu cmpamezu-
HAYYHOU OUCYUNAUHBL | HA CODCMBEHHOIl OCHOge 4ecK020 ynpaeneHus
Ilepuoo 1960-e — nepBas Cepenuna 1970-x — Konern 1980-x — C navana XXI B.
nosiopuHa 1970-x rr. 1980-e rr. 1990-e rr.
IIpeomem BHyTpenHss cpena: CraBka Ha HEeMaTepHualb-
uccnedo- CHJIbHBIC H clla0ble CrpykTypa oTpaciu HbBIE aKTHBBI, IPaMOTHOE | MeXaHU3MBbI CO31aHHs
6aHUs CTOpPOHBI (PUPMBI, Y KOHBIOHKTYpa UCIIOJIb30BaHHE KOTOPBIX KOHKYPEHTHBIX
UX COOTBETCTBUE 00CITy’)KMBaEMOT0 PhIHKA | BEIET K MOBBIICHUIO (u- npeumytects (KII)
JIpYT APYTY HAHCOBOT'O Pe3y/IbTaTa
OMUHU-
A [Ixoma [Ixoma "
pyiowas PecypcHast koHuenuus He ompenenena
TUTAHUPOBAHUS MO3ULIMOHUPOBAHUS
KOHYenyus
Houek KII ®opmupoBanue KII Ilepexon ot crpare-
MOCPENCTBOM mpaBmiib- | YcrtanoBka Ha KII, TpynHo IHYECKOro BbIOOpa
Hoesn BO BHYTPEHHHUX
HOT'O TIPe/ICTaBICHUS KOMHpYyeMBbIE IPYTUMHU K CTpaTeTU4eCKuM
(axropax GpupmbI
Ha PBIHKE HN3MEHEHUSIM
A. Jlamonapan , V. 3aH-
A. Yanmep, M.Ioprep, P. Pamenr, K. Ipaxann, Jx. bapHnu, K. Kiei
P. Maiins, I'. Munudepr ATEp, 1. TJICHTOH,
Yuénvie U. Aucodd, P o > .10 PT> | P Burunrron, C. MoHT- B. Koryr, 1. Musnep,
K. Duaproc u ap. - PPUMCH, J. LIeTHT™ romepu, b. Koryr u ap. U. Honaxa, C. Yunrep,
pro 1 I1p. I1. ®pusen, I'. Xomen

*Konuenuusi THuHaMH4YecKux crnocodnocreii (Y. 3anmnep, b. Koryr, . Honaka, C. Yun-

Tep). Kak HU3BCCTHO, CCTOAHA MbI J)KUBEM B NMOCTUHAYCTPHUAJIBHOM O6I_HGCTB6, B KOTOpOM rJIaBHOM
I[BH)Kymeﬁ CHJIOH SIBIISIFOTCS HAay4YHBbIC p33pa6OTKI/I, a HaubOoJee OCHHBIMHM Kad4€CTBaMH —
YPOBCHb O6pa3OBaHI/I$I, HpO(i)eCCI/IOHaJ'II/ISM, O6y‘laeMOCTL, TBOp‘{CCKI/Iﬁ moaxoaQ CO CTOPOHBI

pa6OTHI/IKOB. OTCIOI[B. OCHOBHOC BHUMAHHEC YACIISICTCA HpO6J'ICMaM YIIpaBJICHUSA 3HAHUAMMU.

Crpaterns kak «pesomomus» (I'. Xomen, /1. Musuep, I1. @pusen).
CyTb — co3/1aHNE PBIHKOB «3aBTPAILHETO JHS» MIOCPEICTBOM HOBOW CTPATETMYECKOU apXh-
TEKTYpbI», IPECTABIAIOIEH TU1aH GOPMHUPOBAHUS KOMIIETCHIIMN, HEOOXOAUMBIX IS IUAEPCTBA

B OyyIiem.
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Konuenuus «moapbIBHBIX» TexHoJs10ruii (aBTop Tepmuna Kpucrencen Kneiiron).

Cytb — pa3zpaboTKa U peanu3anus TeXHOJIOTHIECKUX HMHHOBALMH, KOTOPbIE MPEICTABIISIOT
co0Oi He MPOM3BOJCTBEHHBIN mpolecc, a Habop aTpuOyTOB KOHEYHOM MPOAYKIMH OTpPACIIH,
OllcHHBaeMOM MoTpeOuTensiMu. [loapbIBHBIE TEXHOJOTUNY», WIN «IOAPBIBHbIE WHHOBALUN» —
9TO pe3yJlbTaT KaKOro-TO TEXHOJIOTMYECKOIO HOBILECTBA, KOTOPOE CO3MAaET IHOHEPHBIC

IMPOAYKTHI, CIIOCOOHBIE 3aMEHUTH CYHECTBYIOIIMUEC TCXHOJOIMU U UBMCHUTH JUHAMUKY PbIHKA.

Jlowadu u kapema — aemomoburu.
MHo20momHasi ne4amHasi aHyuksionedusi — Bukunedus.
Home Video Standart — Digital Video Disc.

Konuenuus peajbHbIX ONIIMOHOB (aHTIMICKUM SkoHOMUCT A. JlamoapaH).

Ecte ¢punancosvie onyuonvr — KOHTpaKThI, HarouuMii mpaBo (HO HE OOA3aHHOCThH) Ha
nokynky / npoaaxy tosapa (Call) niu ¢punancoBoro aktusa (Put) mo 3apaHee ycTaHOBICHHON

OEHE B TCUCHUC OHpC}ICJ’IéHHOFO OTpE3Ka BPEMCHHU.

Ecnu pbiHOYHasi yeHa mako2o moeapa / ¢huHaHCO8020 aKmuea cmaHem ebiwe YeHbl UCMOHeHUs],
peanu3sayusi onyuoHa npueedém kK npubbinu. B npomueornonioXHOM cJrlyyae peweHue npPUHUMaemcs
He 8 MosbL3y Oy UOHa NMPU rnomepe nepeoHaYyasnbHbIX 8JI0KeHULl 8 e20 MOKYKY.

41 peaivHble OnYuoHvl — AKTHUBBI, UMCIOIIUC He(bI/IHaHCOByIO npupoay: 3aBOAbI, 3aIlaChbl

HerTI/I, MalllrHbI, TPON3BOJACTBCHHBIC HHBECTHULIUN U T.II.

lMpednonoxum, ymo Bam e Hacriedcmeo om OasibHe20 podcmeeHHUKa docmarsicsi 30/10mol PyOHUK.
OdJdHako, nozoeopue ¢ ynpasssiiowuM, Bbl ebisicHUIU, Ymo 8 Hacmosiujee epems rnepeMeHHbIe U30epP)KKU Mo
dobbiye 30/10ma 8 pacyéme Ha OOUH Kuslo2paMM U3 3mMo20 pyOHUKa npeebiuwarom UeHy 30/1o0ma Ha pbIHKe.
A 9dns mozo, ymobbl ocmasambcs enadenibyeM pyOHUKa, He06X00UMO exe200HO 8binsiayueamsb CPasHU-
mesibHO He601bWOL Haslo2 Ha 3eMJTIO.

3amemum, ymo celidvac 0obbiya 3010ma yb6bImoyHa, oOHaKo e 6ydyuwieM UeHbl Ha 30J10MmO Mo2ym
nodckoyums, U mozda pyOHUK HaYyHém npuHocumb Npubbiib. Takum obpa3om, ynsama He60/bWo20
no cymme Hasioea 0aém Bam 803MOXHOCMb OMJIOKUMb TMPUHSIMUE peuwleHusi o Hayasie 0obbi4u 3o510ma
do mo2o MoOMeHma, Noka YeHbl Ha He20 He MOGHUMYmcsi 00 He06X00UMO20 YPOBHSI.

CrnenoBarenbHO, coAepkaliuii B cede OMIIMOH HAa BHIOOP BPEMEHU MHBECTHUILIMH, TOJIKEH
CTOUTH JIOPOXKE, YeM IPOEKT, HEe O0JIaJaroluii BO3MOKHOCTHIO OTCPOUYKHM Hayaja KaluTajo-
BIIO)KeHUH. BaxkHeillias xapakTepucTHKa BCEX OINLKUOHOB — 3TO aCHUMMETPHUS BO3MOKHBIX
nproOpeTe-Huil U MOTEPb: €CJIU Mbl BRIUTPHIBAEM, TO BHIUTPHIBAEM MO-KPYIHOMY, €CIIU TEPSEM,

TO TepsieM 3apaHee 3aQPUKCUPOBAHHYIO CYMMY.

gpyrne IPpUMEPLI pCAJIbHbIX OIIIMOHOB:

a) OINIIMOHBI HAa UBMCHCHHUC PECYPCOB IIPU NOCTOSIHHOM KOHCYHOM IMPOAYKTE,

Mpumep. KomenwbHasi, komopasi MoO)Xem ucrnosib3oeams OJisi NMoJlydYeHuUss menna cpa3y dea euda
20proYUX Mamepuasioe — y2o0ib U Ma3ym. B amom crniyyae enadeney OaHHOU KomesibHOU mosiy4yaem
803MOXHOCMb 8bl6opa Haubosiee dewégo20 U3 dsyx pecypcos 8 Kaxobili omoesibHbIlU MOMEHM epeMeHU.
OyeeudHo, YMo nNodobHasi KomesibHasi G0/MKHa cmoumb G0pPoKe, YeM aHaslo2u4Hasi, pabomarowasi MosibKo
Ha yane.

6) ONIIMOHBI Ha MOCTOAHHBIC PECYPCHI IIPU BBIIMYCKEC PA3JIMYHBIX BHUAOB KOHCYHOI'O

IIPOJIyKTa.

lMpumep. 06y8HOlj yex, nomo4Hasi JIUHUsi Komopoao cdenaHa makum o6pa30M, 4mo e 3asucumocmu
om cripoca Ha pPpbIHKe Ha Hell MOXXHO ﬂpOUSGOdUMb usnu MyxckKue 6OITN.IHKLI, usu XxeHckue mydmu.
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CpaBHUTENbBHbIV aHanu3 aTanos 3BOIOLMM NOAX0A0B K OPMUPOBAHMIO CTPATErNn pasBuTms upM
(no moHorpadum npodeccopa MeHemKMeHTa [PKOpKTayHCKOro yHMBepcuTeTa, LUKOMbI, BXOAsLLEA BO BTOPOK
OecATOK ny4lumnx 6usHec-3aBegeHun mupa PobepTa 'paHTa «CoBpeMEeHHbIN cTpaTernyeckuii aHanma»
[CI6.: MuTtep, 2008. — 5-e n3a. — 560 c. — Cepus «Knaccuka MBA»] )

Xapakme- . . . . .
P 1-it 3Tan 2-ii aTan 3-i aTan 4-ii aTan 5-if aTan
pucmuxu
1960-¢ — nagaio Konern 1970-x — Korery 1980-x — C cepenuHbl
Hepuoo Jlo 1950-x rr. H H el
1970-x rr. Havyayo 1980-x rT. Havgaso 1990-x rr. 1990-x rr.
PocT 3a cuér Bri6op orpacieit
ITouck xKoHKypeH- ITonck xoHKYpeH-
. pacimpenus (BKITIOUAsT UBEP-
OcHogHas DUHAHCOBBIN THBIX MTPEHMYILIECTB THBIX MIPEHMY-
MPOJYKTOBOTO cuukanmio) u B 2
sa0aua KOHTPOITb 3a CYET UMEIOIIUXCS IIECTB 3a CUéT
noptdens u CErMEHTOB, Oolee
- pecypcoB CTPaTErNIeCKHX
qucna 00y u- | YETKOE MO3HIIHO- . N
U CIIOCOOHOCTEN WHHOBALIUH
BaeMBIX PHIHKOB | HHPOBaHHE Ha HUX
SWOT-ananus, Kpusas onbita,
MOJIENH TIJIaHu- PIMS-ananu3z* YTIpABIICHHE CTOHMO- CoOanancupoBaHHas
Hicmpy- biomKeTHpoBa- OBAQHUSI HHBEC- | AHAIU3 CTPYKT ,1,1 CTBIO KOMIIAHWH™*, crcTEeMa MoKasa
Menmbl HHE posat PYKTYD METOJIbI YTIPaBICHHS -
THIMH, OLEHKa | OTPACIH U KOHKY- Tenein
Ka4eCTBOM
3¢ dexTa CHHEpPruu PCHTOB
*PIMS-ananu3, wuaM OLEHKAa BIUMSHUA BBIOPAaHHOM CTpaTeruu Ha  BEIUYUHBI

npubsiibHOCTH M HanmuuHocTH (PIMS — The Profit Impact of Market Strategy). Ilpemioxen
xommanueil "General Electric”. Ha ocnose 3toii mogenu B CIIIA Obuta co3nana 0a3a TaHHBIX,
coJieprkamnias HHPOPMAIIHIO O HECKOJIBKHMX ThICSYaX HAIMOHATBHBIX MPEAPUATHH.

[MpenmoceukamMu paboOThl IO €€ (OPMHUPOBAHUIO SIBIIIUCH CIEAYIOIINAE TPEICTABICHUS:
a) 0Oy4eHHBII cTpaTer MOXET JAEeWCTBOBAThH B JIt0OOM OW3HEcCe, MOCKOJIbKY: 0) XapaKTepUCTHKU
MPOJIyKTa HE UMEIOT HUKAKOTO 3HAYCHHSI.

[IpenmpusTus, ydacTBYIOIIME B TMPOEKTE 3a OMNPENENEHHYIO IUIaTy MpPeIoCTaBIIIN
(UHAHCOBYIO OTYETHOCTb, KOTOpas mepepadaThiBajach MO €IUHOW JUIsl BCEX TEXHOJOTHUHU.
B pesynbrare nosiBuiIach BO3MOXHOCTh CPAaBHUBAThH TOCTUTHYThIE UMH MO3UIUHU C TOJI0KEHHEM
COTIEPHMKOB B CBOGM M C TPEICTABUTEISIMA Jpyrux otpacied mo 37 daxropam,
CTPYIIIUPOBAHHBIMU B ISTh KJIACCOB:

1) nmpuBNEKaTENHLHOCTh PHIHOYHBIX YCIIOBHIA;

2) cuiia KOHKYPEHTHBIX TTO3UIINH;

3) 30 PeKTUBHOCTH MCTIOIB30BAHMS MHBECTHUIINN;

4) dopmupoBaHue OODKETA 1O CIACAYIONTIUM HAIPABICHUSM:

— 3aTpaThl HA MAPKETHHT IO OTHOIICHUIO K 00bEMY MPOAAK;
—3atpatsl Ha HUOKP no otHOmeHuto k 006EMy npoaax;
— 3aTpaThl Ha HOBbIE IPOAYKTHI [10 OTHOILICHUIO K 00BEMY MPOJIaK;

5) U3MeHeHre PHIHOYHOM JTOJIH.

**VValue Based Management, korja HHBECTOPOB HMHTEpPECYeT, HE KaK MPUHHUMAIOTCS
OIODKEThI B KOMIIAHMAX, a cTpareruueckas 3pPeKTHBHOCTh, TO €CTh YMEJIOEC MHBECTUPOBAHHE
U yIpaBJICHUE HEMATepPHAJIbHBIMU AKTUBAMH, KaueCTBOM, peIyTaiuei, MH(OOPMaIMOHHBIMU
TEXHOJIOTUSMH H TIP.

***Balanced Scorecard. YuuTbIBaeT Kak MOKa3aTeaH, KOTOPbIE U3MEPSIOT JOCTUTHYThIC
pe3ynbTaThl, TaK U MOKa3aTeNu, KOTOPhIE OTPAXKAIOT MPOIECCHI, CIOCOOCTBYIOUIUE MOTYyUYESHUIO
ATUX PE3yNbTaTOB. DTO, B CBOI OdYepelb, MPEroJiaraeT MepeBOj MEPCHEKTUBHBIX IJIaHOB
U cTparerud B (OpMy KOHKPETHBIX MEPOINPHUSATHIA OMEPaTHBHOTO YMPABICHUS M OICHOYHBIX
KpUTEPUEB UX Mocienyromen 3¢pGeKTUBHOCTH.
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CpaBHUTENBHbIV aHanNn3 aTanoB M3MEHEHUI B CTPATEMMYECKOM MbILUIIEHMN (MO KHUre ObIBLLIEro
KOHCyrnbTaHTa koMnanum "Boston Consulting Group", BnocneacTsmmn 3aHsBLIErocst CoOGCTBEHHLIM
6usHecoMm aHrnunyannHa Puyapaa Koxa «CtpaTterusi. Kak cozgatb 1 ucnonb3oBatb 3oheKTUBHYHO

ctpaternto» [CI16.: Mutep, 2003. — 2-e u3g.])

Haumenosanue ymana Iepuoo

OcHoeénas uoes

1. Knaccuueckoe cmpame-
2uuecKkoe NIaHUposanue

Konen 1950-x — nepBas
nonoBuHa 1960-x 1T.

Pa3zBuTtne xoMmanuii 3a cuér paclimpeHrusd aCCOpTUMCEH-
Ta 1 OTKPBITHSA HOBBIX OH3HECOB

2. lopmenvrolii

1965-1975 rr.
MeHeONCMeHm

KOHHeHTpaHHﬂ JIMIb Ha HpI/IGLIJ'ILHLIX HarpaBJCHUAX
1 JIMKBHU AU MaJIOJJOXOAHBIX XO03SIHCTBEHHBIX CIAVHMUIL

3. Unmennexmyanvroe
usHemodicenue u Omcmyn-
JleHue K npazmamusmy

Cepenuna 1970-x rr.
(xpusucer 1969-1970,
1973-1974, 1974-1975)

PacthopmupoBanue  cTpaTerHYecKUX — MOApPa3ICIICHUMA
13-3a UX «OCCIOJIC3HOCTI» U IOPOTOBU3HBI COJCPIKAHUS

4. Pasymnan ymepennocmo C1973r. [IpennprHIMaTeIbCTBO, OCHOBAHHOE Ha  HHTYHIMN
U 3]IpaBOMBICIINM CaMHX OM3HECMEHOB
5. Yeunenue cmpoeoui [Touck pBHIHKOB, Ha KOTOPBIX OpraHM3alMs Morya Obl
MUKPOIKOHOMUYECKOT 1980-e rr. JIOMHHUPOBATh, U COOPY)KEHHE BXOJHBIX OapbepoB IS
WKOIbL cCMpamezui KOHKYPEHTOB
Crparerus kak mpolecc HNpoecCHOHAIBHOIO YIpaBie-
HHS pa3BUTHEM (QUPMBI B JWHAMHKE, OCHOBAHHOWH Ha
6. Hayunoe cmpamezuueckoe 1990-e 1. HOBBIIIEHNN €€ o0lIell KOHKYPEHTOCIIOCOOHOCTH 3a CUET

ynpaejienue IO HACTOAIEC BPpEMsL

OCHOBHBIX JIENIOBBIX CITOCOOHOCTEH (Core compettncies),
ambuinii 1 yoexnenuii (Strategic intent — crparternuec-
KOr0 HaMepeHWs), HalEJEeHHOCThI0O Ha O0ydeHHe,
BOCTIPUATHE U PEan3alnio CBOeH Muccuu (Mission)

CpaBHUTENbHbIA aHaNM3 3TanoB Pa3BUTUS KOHLIENTYarlbHOrO MapKeTUHra
N CTpaTerMyeckoro ynpaeneHus (no Mmatepnanam aMepukaHCKMX 1 AMNOHCKUX KOMMaHWIA)

Imanot pazeumun KOHuenmyajibHo2o0 mapKkemunza

Omanot pazsumus cmpamezuliecKozo ynpaesieHus

1. IIpouszsoocmeennas opuenmayus

(1860-1910-¢ rr.)

CyTh — MakCHMH3alLls NPOU3BOACTBA C LEIBbIO YHOBJICT-
BOPEHHMS TTOBBIIICHHOTO CIIPOCa Ha TOBAPBL.

HanpaBienue — «OIOMKETHBIM KOHTPONIBY», T.€. PBIHOK
NPEeICTaBIsIM KaK HEYTO HEW3MEHHOE M IOCTOSHHO
HYy)KAaromeecs B IONOJHATENbHON NPOAYKIUH.

1. Opuenmayus na s¢pgpexm macumada
(BTOpas momoBmHa 1940-x — mepBas monoBmHa 1950-x
IT.)

CBs3aHa ¢ PKOHOMMYECKMM IOIBEMOM, HWHHIMHPOBAH-
HBIM BOCCTaHOBJIEHHEM MHIYCTpUM (TIOC/IE OKOHYAHUS
Il MEpOBOIi BOWHBI) B POCTOM CIIpOCA.

2. IIpooykmosas opuenmayus
(xomer 1910-x — mo Hauana Benukoii lernpeccun)

CyTb — ynmy4llleHHEe XapaKTEPUCTUK TOBapOB.
HanpasneHnue — coBepIieHCTBOBaHUE Ka4eCTBA.

2. Opuenmayus Ha Ka4ecmeo npooyKyuu

(BTOpas monoBuHa 1950-x — cepequna 1970-x rT.)
@dopMupoBaHHe KOHLENIMK YIPaBICHUS KauecTBOM
(kpyxku ¥ OpHuragpl KadecTBa), OCHOBAHHOW Ha IIHPO-
KOM pacpOCTpaHEHHH CTaHAAPTH3ALMH U CEPTHHHKALIMHL

3. Covimosast opuenmayusi

(29 okts6ps 1929 rr. / Benukas [enpeccus — cepeauHa
1950-x rr.)

Cytb — (hopMuUpOBaHHE CIIPOCAa U CTUMYIUPOBaHHUE COBITA
(POCCTHUC).

HanpasnieHne — akTUBH3AIMS [TPOJAXK.

3. Opuenmayus Ha cozdanue cnpoca
(xonen 1970-x — cepeauna 1980-x rr.)

YTBepkaanaock, 4To (pUpMaM YK€ M3BECTHBI BCE OCHOB-
HBIC JKENMaHWs NOTpeOuTenel, B CBSI3H C 4YEM IIEpBBIE
CTaJIM AUKTOBATh BTOPBIM IPaBHJIA OBEICHUS HA PHIHKE.

4. Ponounas / Tpaouyuonnas Mapkemunzo6as opuenmayust
(rxorerr 1950-x — Hagamo 1970-x rr.)

CyTb — yuéT KenaHuii ¥ MoTpeOHOCTEH KIIMEHTOB.
HamnpasneHnue — courianbHblii MApKETUHT .

4. Opuenmayus Ha CIUAHUS U NOTOWJEHUA

(BTOpas monoBuHa 1980-X IT.)

PocT Temna MHTErpaTHBHBIX MPOLIECCOB.

Ommuue OT 3Tana PHIHOYHOW OPUEHTALMH — TaM aKIe-
HTBI JCNAIOTCS HAa YIIIyONIeHWe phIHKA (T.e. IIyTh WHTCH-
CHBHOTO Pa3BHTHSA), a B HAalleM Clydae — Ha €ro pac-
MIMpeHne (TO €CTh SKCTCHCUBHBIN ITyTh PA3BUTHS).

5. Coyuanvro-smuyeckasn opueHmayus

(BTOpas tperp 1970-x — mepBas monoBuHa 1990-X IT.)
Cytb — pa3BuTHE OOINEUETOBEUECKUX IIEHHOCTEH
(TUTaHUpOBaHKE CEMBH, YIy4LICHUE IUTAHHS, TOBBIICHUE
00pa30BaTENILHOTO YPOBHSI, 3aIIUTa OKPYKAIOIIEH Cpembl

u1p.).

5. Opuenmayus na peundsicunupune
(1990-¢ T.)

Perenne npobnemM myOnupoOBaHUS W U3JIHIIKOB.




36

Hanpasrnenue — colmanbHO-OpUEHTHPOBAHHBIN MapKETHHT
(YIOBIIETBOpPEHHE HHTEPECOB HE TOJBKO OTICIBHO B3STHIX
TIOKyTIaTeJIel, HO M BCEro 00IIECTBA B LIEJIOM).

B »st10 BpEMsl CTAHOBUTCA BECbMa IOIYJIAPHBIM METOJ
«ICpeBOAa TYYHBIX KOPOB B paspdd MNOIKAPBIX»
(T.e. HC UMCIOIINX «HHU KaIICJIbKH )I(I/IpKa»).

6. Iobanvnas opuenmayus (1990-e rr. mo Hacrosiiee
BpeMs)

Cyrb —  wuHTErpauus
XO3SACTBCHHBIC CBS3H.
KiroueBoe coObiTHe — MeXIyHapoaHas KOH(epeHIUs
1992 r. mo miobaneHOMY MapketuHry B KanOeppe
(cronmumie ABcCTpanuu), Ha KOTOPOH OBUIM TPUHSTH JIBE
MPUHIUIIHATBHO  BaXKHBIE  YCTAHOBKH:  «MapKeTHHT
03HavaeT OuzHec» U «MapKEeTHHT — 3TO BCE».
HampaBnenne — MeramapKeTHHI, T.€. HACTyIUIGHHE Ha
PBIHKH, B TOM YHCJIC 3alIWIIEHHBIC MOJUTHKON MPOTEK-
LIMOHHU3MA U 3aKPBIThIE /sl LIMPOKOro JOCTYTIA.

MapKCTHUHIa B MHPOBLIC

Wnave: craHmapTH3alys, TA€ BO3MOXHO,
[UPOBAHHUE, TJIC HEOOXOAUMO.

B HeKOTOphIX  yueOHHKAX  OPHBOTUTCS
HAIpaBJIeHUE — THUIIONOTUs MOTPEeOUTeNs,  T.e. OHpene-
JeHne OOIMX, He 3aBHCAIIMX OT OCOOEHHOCTeH
OTIENbHBIX CTPAH XapaKTEPUCTHK PHIHKOB M IEJEBBIX
TpyNI NOoTpeduTeNen.

muddepen-

npyroe

6. Opuenmayus na nompebumenei
U pocm CMoOUMOCIMU KOMNaHUu
(xonenr 1990-x TT. IO HacTosIIIIEe BpeMs)

CTpaTeFI/I‘IeCKI/Ie AKTUBBI: YCIIOBCYCCKUE  PECYPCHI,
WHHOBAIIWH, 6peHZ[I/IHF, KJ'II/IeHTOOpI/IeHTI/IpOBaHHHﬁ
CEpBUC, collMaIbHasA OTBETCTBCHHOCTDH 6I/I3Heca, MCKAY-
HapoJaHas ACATCIbHOCTDb U T.II.

5) OJIMMMUAZA CTPATEIMIA. BBLIBEPUTE M3 12 LLUKOJST 3-x I'IOBELI,I/ITEJ'IEI@
(«BPOH3A», «CEPEBPO», «30/10TO») — MPUMEHWUTEJIbHO K HATPABNEHWIO BALLIEU
MPO®ECCNOHAJIBHOWM NOAIrOTOBKW) N APTYMEHTUPYUTE CBOE PELLIEHUE.

IIpumepnvle membl 00KIAO08 OJisl CEMUHAPCKUX 3AHAMUL
1) CYHb-U3bl N EFO YYEHUE O CTPATETMYECKOM MbILLJTIEHUN U MOBEAEHUN SOOEKTUB-

HOIro NMONKOBOALA.

2) AJIEKCAHAP BACUNBEBMY CYBOPOB W EFO HAYKA MOBEXATb (no kHure H.H. MonosuHa
«CyBOpoB U ero «Hayka nobexaarb», 1931 [M.: PenpuHT, 2000]). .
3) HAMOJIEOH BOHAMAPT KAK BbIJAOLWLMNCA BOEHHbBIM CTPATEM W YNPABJIEHEL,

(no kHure Kapna ¢oH Knaysesuua «O BOWHE»).

4) XUTPOCTHAS CTPATEFEMATUKA: YPOKWU MPOLLUMOIMO (no kHure KaiixaHa KpuneHaopda
«36 cTpaTernin ans nobeabl B 3M0Xy KOHKypeHuun». — CI6.: Mutep, 2005).

5) XWUTPOCTHAS CTPATEFEMATUKA: COBPEMEHHOE COCTOSHME (no kHure KaixaHa KpuneH-
nopda «36 crpaTternin ans nobeabl B 3MoXy KOHKypeHummn». — CI6.: Mutep, 2005).

6) B/NAFOPOAHAA CTPATEFEMATUKA: B KAKUX CIYYAAX BbIFOAHEE BblTb YECTHbIM

N OTKPbITbIM.

7) CTPATEMNSl KAK HAYKA WU/WN UCKYCCTBO (CUCTEMHBIN, CUTYALIMOHHBIA N KOHTWH-
FEHTHbIA NOAXOAbl B CTPATEMMYECKOM MEHEDKMEHTE).

8) AJIbOPE/[ C/IOYH KAK POOOHAYAJTIbHUK CTPATEIMMHECKOIO NMOAXOAA B MPEAMPUHKN-
MATEJIbCKOW MPAKTUKE (no pabote Anbdpena CnoyHa «Mou rogbl ¢ "General Motors"»).

9) MPOEKT «COBEPLUEHCTBO»: MOWUCK M OTBOP YCTELUHO PABOTAIOLLUMX KOMMAHWIA
N NPOABWMXXEHUE X MOJIOXUTENIBHOIO OMbITA B BU3HECE (no pabotam Toma Mutepca u Pobepta

YoTtepmaHa).

10) «)XMBAA KOMIMAHWS» M EE HOBBIE CMTOCOBHOCTU K CAMOYMPABJIEHWUIO (Mo Kure

Apu

ne Tnyca «XuBasi koMnaHus. POCT, HayyeHue u JONTrOXUTENLCTBO B AefnoBon cpeae». — Cr6:

CTokronbMckas WKosa 3KoHOMMKK B CaHkT-Metepbypre», 2004-2005).



http://www.sserussia.org/sseru?page=pages/pbl/p_pub_books_living_company-r
http://www.sserussia.org/sseru?page=pages/pbl/p_publishing-r
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IIpumepvr mecmoswix 3a0anutl

B BOEHHOM WCKYCCTBE KPATKME W3PEYEHWSl, ®OPMYJIUPYIOLUME B YETKOW
®OPME NPABWUIA BEAEHNSA DOPEKTUBHOIO 6O U NOANOTOBKU K HEMY, NOTYYUIIU
HA3BAHME:

a) uMnepaTus;

b) makcum;

C) CcTpaterem;

d) TakTuom;

€) BUKTOpUaIui;

f) kaTpeHoB;

g) CTaHAapToB;

h) cyHbTaBOB, BNOCNEACTBUMN TPaHCHOPMUPOBABLLMXCS B MOHATUE «BOMHCKUX YCTaBOB».

MO YTBEP)XXAEHUIO KAPNIA ®OHA KJNAY3EBULA, MPUBEAEHHOM B EFO TPAKTATE
«0 BOMHE»: «BCE CTPATEMMM BbICTPAMBAIOTCSI U3 OAHUX WU TEX XXE OCHOBHbIX
MCNOJIb3YEMbIX B ATAKE, OGOPOHE U MAHEBPAX CTPOUTE/1bHbIX BJIOKOB>». OTCHOZA —
«OCHOBHASA 3AQAYA CTPATErA» COCTOMT B:

a) «npeackasaHun byayllero noBeaeHMs NPOTUBHMKA Ha OCHOBE OMbITa MPOLLIOro»;

b) «koopanHauuu gencTeuii opuLIEPOB M CONAAT MO BLINOSIHEHUIO HAMEUYEHHOrO MnaHa 60eBoi
onepauun»;

C) «MCMOSIb30BaHUM MPEXHUX «AYYLLMX» CTpaTeruil, pyKOBOACTBYSICb MpPU 3TOM pa3yMHbIM
pPacyéTom»;

d) «onpepenennn, npexae BcCero, HeobxoauMMbix Ans nobedbl NOACKUX, MaTepuanbHbIX,
TEXHNUYECKMX U MHBIX PecypcoB»;

€) «nponaraHae AOCTWKEHMI MpoLUbIX NeT B 061acT BOEHHOMO MCKYCCTBa M OByYeHUU UM
MOAYMHEHHBIX, 4YTOBbl Kaxkabli ocuLep BMOCAEACTBMM Obll AOCTOMH CBOEro KOMaHAMpa, Kak Mo
MacTepcTBy, Tak U Mo NpodeccnoHann3mMy»;

f) «OTKpbITUM M peann3aumnm UxX HOBbIX KOMBUHALMIN».

«BUBJINEN» CTPATETMMECKOIO NJIAHUPOBAHWUSI HA3SBAHA PAGOTA:

a) Yunbama HetomaHa (W.H. Newman) <«AQMWHUCTPaTUBHAs [OeATENbHOCTb: TEXHUYECKue
NpvémMbl OpraHM3auMn n MeHemxkmeHTa» («Administrative Action: The Techniques of Organization and
Management»);

b) Mutepa Apy(a)kepa (Peter Drucer) «KoHuenumm koprnopaunn» («Concepts of Corporation»);

c) Wropst AHcodbdba (Igor Ansoff) «KopriopaTuBHas cTpaterns» («Corporate Strategy»);

d) TleHpu MuHubepra (Henry Mintzberg) «Mpupoaa ynpaBneHyeckoro Tpyaa» («The Nature of
Managerial Work»);

e) Maiikna Moptepa (Michael Porter) «KOHKYpPeHTHOE NpeuMYLLEeCTBO: MeTodbl aHanusa
oTpacnein u KoHkypeHToB» («Competitive Advantage: Techniques for Analyzing Industries and
Competitors»);

f) Puyapa Koxa (Richard Koch) «Crpatervs: kak co3gaBaTb M MCMNOAb30BaTb 3P@PEKTUBHYIO
cTpaterno» («Guide To Strategy: How To Create and Deliver A Useful Strategy»).

NnoO MHEHWUIO AMEPUMKAHCKOro YYEHOro B OBJIACTU UCTOPUM 3KOHOMMKMU
AJTIbO®PEQA YUSHAONEPA (ALFRED CHANDLER), NPEXXAE YEM NMPUCTYNATb K OMNPEAENE-
HWIO CTPYKTYPbl OPTAHU3ALIMN HEOBXOAUMO PA3PABOTATb EE:

a) LWTaTHOEe pacnucaHue;

b) nonoxeHus o noapasaeneHusix U AOMKHOCTHLIE MHCTPYKLMM PyKOBOAWUTENEN, CNeLManMCcToB
n apyrnx paboTHWKOB;

C) npaBuSia BHYTPEHHErO TPYAOBOrO pacrnopsiaka;

d) Muccumio;

€) MNpUOopUTETHLIE LENN;

f) crpateruio;

g) 6usHec-nnaH;

h) opraHu3auMoHHYIO KynbTypy.
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«0OCHOBHbIM CTEPXXHEM» /11 BCEX BU3HEC-EAVMHUL KOMMAHWUU, MO YTBEPX-
OEHUIO UTOPS1 AHCO®D®DA (IGOR ANSOFF), ECIIU OHA CTPEMUTCA K YBEJIMMEHUIO UX
CTOMMOCTMU (NPUBbLIJIbBHOCTH), ABNAETCA:

a) cTpaTernyeckoe BUAEHME;

b) Muccus;

C) cTpaterus;

d) cTpykTypa;

€) MaTepuanbHo-TexHuYeckasi 6asa;
f) NpoayKTOBbIN aCCOPTUMEHT;

g) nepcoHan;

h) kopnopaTuBHas KynbTypa.

TEOPUA 7 «C», NPEQJIOXXEHHAA TOMOM NMUTEPCOM (TOM PETERS) U POBEPTOM
YOTEPMAHOM (R. WATERMAN), BKNHOYAET CJIEAYHOLUME OCHOBHbLIE 3JIEMEHTDI
OPrAHU3ALIUN:

Q) CTpaTernto — CTPYKTYpy — CUCTEMbl — CTWb — CMOCOBHOCTM — COTPYAHMKOB — COBMECTHbIE
LieHHOCTY;

b) cutyaumm — crtaHpapTbl — CTeneHb COOTBETCTBMSI UX APYr APYrY — CWJIbHble CTOPOHbI —
CBSI3aHHOE C HUMM COBEPLUEHCTBO CUCTEMbI — COXPAHEHWE JOCTUIHYTOro — CTWJb BeeHns busHeca;

C) COBET AMPEKTOPOB — CNYXObl — COTPYAHMKOB — CTPOryto cybopanHaLmio — cnyxebHble cBs3v
— 3aKpenseHWe UX B COOTBETCTBYIOLLEN CTPYKTYype M cTpaterum — cdopmmpoBaHue 3chdeKTMBHOM
CUCTEMbI YNpaBneHus;

d) cpeacTBa/KOMNETEHLUMM — CTPATEMMIO — CTPYKTYPY — COTPYAHVKOB — COLMANbHYIO MNOAUTUKY
— COBMECTHbIE LIEHHOCTM — CTabnnunsaumnio hMHAHCOBOIO MONOXKEHNS;

e) (cuctemy ynpaeneHust — eé SWOT-aHanu3) — (CuSbHblE€ CTOPOHbI — COOTBETCTBUME CUCTEMBbI
OTKpbIBAOLMMCS Nepes OpraHn3aumelt Ha pbiHKE BO3MOXHOCTSIM — COXpaHeHue) — (crabble CTOpPOHbI —
CUKBECTMPOBaHMWE / UCKIIOYEHNE);

f) crpaterio — cnyx6bl — COTPYAHWKOB — CO3THA3ATENbHOCTb — CMHEPrU3M — COBMECTHble
LleHHOCTW — cBoboay Bblbopa (CamMmoynpaBneHue).

K KAKOW M3 CUCTEM YMNPABJEHMSA, NMPUBEAEHHLIX A3BMAOM A. AAKEPOM
(DAVID A. AAKER) B KHUIE «CTPATETMYECKOE PbIHOYHOE YNPABJIEHUE»
(«STRATEGIC MARKET MANAGEMENT»), OTHOCUTCA NOJIOXXEHUE, YTO «3KCTPAMNO-
nauns nNPoL1oro HEAQEKBATHO OTPAXKAET BYAVLUEE, B CBA3U C YEM OTKJ/IOHEHUSA
OT NPOLWbLIX MPOrHO30B U HOBLIE TEHAEHLUUU TPEBYHOT COOTBETCTBYHOLLUX
CTPATETMYECKUX KOPPEKTUPOBOK, 3AK/THOYMAMOLIMX-CA B YJIYMLWUEHUU PEAKLNU
OPrAHM3ALMUN HA ANHAMMUKY PbIHKA U NOBEAEHMUE KOHKYPEHTOB>»:

a) 6lopkeTHoe nnaHnposaHue (bloaKeTMpoBaHue);

b) TakTMueckoe nnaHWpoBaHue;

C) AONroCpPOYHOE MNSIAHUPOBAHKE;

d) cTpaTternyeckoe nnaHMpoBaHUE;

€) CTpaTermyeckoe pbIHOYHOE ynpaBreHue?

ABTOPOM UJEWN «PEMEC/IEHHOW CTPATErMN» SIBNISIETCS:
a) Yunbam Hetoman (W.H. Newman),

b) Nutep Apy(a)kep (Peter Drucer),

c) Wropb AHcodd (Igor Ansoff),

d) TeHpw MuHubepr (Henry Mintzberg),

e) Maiikn MNoptep (Michael Porter),

f) bptoc XaHpepcoH (Bruce Henderson);

g) Tappv bpasepmaH (Harry Braverman);

h) Pwuuag Kox (Richard Koch).

MOEA O TOM, YTO «ANS1 KAXKAOW OTPAC/IM UMEETCSI OTPAHUYEHHOE 4YUCIO
CTPATEMMiA, KOTOPbIE MOIYT NMPUHECTU )XENAEMBbIE PE3Y/IbTATbl, A CJIEAOBAHME
UM NO3BONAET OPrAHM3ALMUUN 3AHATb HAUBOJNEE BbIrOAHbLIE MECTA HA PbIHKE»,
NMPUHAONEXWAT:

1. wkone Bnacrtu;

2. LWKONe KynbTypbl;
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LLKOME AN3anHa;

LKone obyyeHus;

LUKOME NO3ULIMOHNPOBaHWS;
LUKONEe BHELLHEN cpeapbl;
LIKOJIe KOHpUrypaumu;
LUKOJ1E MIaHUPOBaHMUSI.

NV AW

AKLEHT B YNPABJIEHUM, XAPAKTEPVI3YI-OI.I.|,VIVI CUCTEMY CTPATEITMYECKOIO
MEHEA)KMEHTA, MO MHEHUIO TOro )XXE A2BUAOA A. AAKEPA (DAVID A. AAKER),
AOJIXEH BbITb, B MEPBYHO OMEPE[b, NEPEHECEH HA:

a) 6womxkeTnpoBaHue;

b) wuenenonaranue;

C) TBOPYECKYIO COCTaBNSIOLLYIO;

d) npeaBmnaeHne/aKCTpanonaumio;

€) LEeHTpanM3aumnio 1 aBTOHOMM3aLMIO;

f) pa3paboTKy AONrOCPOYHBIX NIAHOB.

MO MHEHMIO YONTEPA KWYENA (WALTER KIECHEL), HA MPAKTUKE W3 BCErO
KOJINYECTBA COOPMYJIMPOBAHHbIX OPFAHW3ALMAIMA CTPATEMMIA PEAJZIM3YETCS
TOJbKO:

a) 10% (1/10);

b) 20% (1/5);

Q) 25% (1/4):

d) 33,3% (1/3);

e) 50% (1/2).

KOHI’I’lpOJZbH ble BONPOCHI.

1. Bo3HHKHOBeHHE MOTPEOHOCTH B CTPATETUYECKOM YIPaBICHUU.

2. Crpareruveckue mpoOaeMbl pa3BUTHs OM3HECA.

3. Ilepmoamzanusi 3TanoB CTAaHOBIEHUS, (POPMHUPOBAHUS U PA3BUTHS CTPATETUUYECKOTO
IUTAHUPOBAHUS U YIIPABJICHUS B MEXTyHAPOTHOM OM3HECe.

4. TlpeacraBuTeny ¥ UCTOUYHUKH IIKOJIBI TU3aiTHA.

5. TlepBbie «opHUITUATEHBIC» ONPEACTICHUS CTPATETUN B TEOPUU U MTPAKTHKE MCHEIKMEHTA.

6. OcCHOBHbIE MOJIENIU IIKOJIBI JU3aiiHa U pa3pabOTYUKK CTPATETUH.

7. KimrodeBble uaen NIKOJIBI JU3aiiHa.

8. Cxema LCAG wu ee conepkaHue.

9. TpebGoBanus K JHILy, pa3pabaThIBAIOIIEMY CTPATETHIO.

10. KauecTBa, o0ecrnieunBaronne « yHUKaAIbHOCThY CTPATErvH.

11. CunbHbIe U cr1abble CTOPOHBI IIKOJIBI TU3aiHa.

12. Kputnka nmkosisl Ju3aiHa.

13. IIpencraBuTeNH ¥ UCTOYHUKY IIKOJIbI TUTAHUPOBAHHUS.

14. OcHOBHBIE MOJIENH IIKOJIBI TUIAHUPOBAHUSA U pa3pabOTUUKHU CTPATETUH.

15. XapakTepucTuka mpoiecca CTpaTernuecKoro MmiaHupOBaHUS U €r0 TAIoB.

16. KitoueBbie ujieu MKOJbI IIAHUPOBAHHUSL.

17. Anroput™m-cxemsl (popMupoBaHUA cTpaTerndyeckoro miaHa mo . Aucoddy u I'. Creitnepy.

18. TpeGoBanus K juily, pa3pabaThIBAIOIIEMy CTPATETHIO.

19. YpoBHHU pa3pabOTKu cTpaTerny B OpraHU3alyH.

20. CunbHbIe U cnabble CTOPOHBI IIKOJIBI TNIAHUPOBAHUS.

21. HOCJ’IGI{HI/IG AOCTHUIKCHUS HIKOJIBI: CICHAPHOC IIJIaHUPOBAHUEC, CTpaTel"I/ILIeCKI/Iﬁ KOHTPOJIb.

22. KpuTHKa IIKOJIBI IUTAHUPOBAHMSL.

23. IlpeacTaBUTeny M KCTOYHUKH HITKOJIBI TO3UIIMOHUPOBAHUSI.

24. MakcuMbl U3BECTHBIX TTOJKOBO/ILIEB IPEBHOCTU M HOBOTO BPEMEHHU.

25. OCHOBHBIE MOJIETTU TIKOJIBI MMO3UITMOHUPOBAHUS U Pa3paOOTUUKU CTPATETHH.

26. MecTo «mHO3UIMN» B DKOHOMUYECKOW TEOPUHU, TEOPUU MEHEIKMEHTa W TEOpUHU
KOHKYPEHIIUU.



40

27. KimroueBble M/ IKOJIBI TO3UIIMOHUPOBAHUSL.

28. Tpu BOJIHBI MIKOJIbI MTO3UIIHOHUPOBAHUS U UX XapaKTEPUCTHKA.

29. MakcHMBI M CTpaTereMbl U IX MECTO B COBPEMEHHOM OH3HECe.

30. Bkimag Boston Consulting Group B pa3BUTHE CTpPaTerm4ecKOr0 MEHEIKMEHTA:
MaTpuIa «POCT/I0JS PhIHKa» U KPUBAst OTbBITA.

31. Bxiag M. Iloprepa B TEOpHIO M MPAKTUKY CTPATETHYECKOTO aHAIN3a: METO/AWKa
OLICHKA 5 KOHKYPEHTHBIX CHJI PBIHKA, MaTpUIa KOHKYPEHTHBIX (T€HEPUYECKHUX) CTpaTeTuH,
LIETI0YKA [IECHHOCTEHN.

32. TpebGoBaHus K JUILY, pa3padaThIBAIOIIEMY CTPATETHIO.

33. CunbHbIe ¥ c1a0ble CTOPOHBI IIKOJIBI TO3UIIMOHUPOBAHUSI.

34. KpuTHKa 0IKoJsl HO3HIIMOHUPOBAHHUSL.

35. [IpencraBureny U UICTOYHUKY IIKOJIBI TPEITPUHIMATEIBCTBA.

36. OCHOBHBIE TEOPHH HIKOJIBI TPEANPHHUMATEILCTBA U Pa3pab0TUYMKH CTPATETHH.

37. KitoueBble M1 IIKOJIBI PEANPHHIMATEHCTBA.

38. KadecTBa COBPEMEHHOTO TPEAIPUHAMATETS.

39. MeHemKepsl U IMAEPhl: CPAaBHUTEIBHBIN aHAIIN3.

40. TpeboBaHuUsI K JIMITY, pa3padaThIBAIOIIEMy CTPATETHIO.

41. CunibHBIE U c1a0ble CTOPOHBI MIKOJIBI MPETPUHIMATEIbCTBA.

42. KpuTHKa mKoJIbl MpepuHAMATEIbCTBA.

43. TIpencTaBUTENHN ¥ UCTOYHUKN KOTHUTHBHOM IITKOJIBI.

44. OcHOBHbBIE TEOPUH KOTHUTHUBHOM IIKOJIBI U pa3pabOTYMKU CTPATETUH.

45. KiroueBbie U1ed KOTHUTUBHOM IIIKOJTHI.

46. JIBe BETBM KOTHUTUBHOM IIIKOJIBI M X CPAaBHUTEIBHAS XapaKTePUCTHKA.

47. Ilo3nanue kak oOpabGorka mHpopmauuu (cxema II.J[. Kopuepa, A.Jlx. Kunuku u
b.B. Kurca napamiensHoit 00paboTku nHGOPMaLUU IPU MIPUHITUN CTPATErMUECKUX PEIICHUH).

48. [lo3nanue kak kaprorpadupoBanue (Gppelmsbl, ClieHapUH, TPUUYUHHBIC / Kay3aJbHbIE
KapThl, HHTEIJIEKTyalbHbIE U MEHTAJIbHBIE MOJIEIH).

49. [To3HaHMe KaK TOCTH)KECHUE TTOHUMaHUS (BepOaIbHbIE TPOTOKOJIBI).

50. [lo3HaHne Kak KOHCTPYUPOBAHHE (TICUXOJIOTHYECKHIE (BPEHUMBI).

51. TpeGoBanus K JHILy, pa3pabaThIBAIOIIEMy CTPATETHIO.

52. CunbHbIe U c1a0ble CTOPOHBI KOTHUTUBHOM IITKOJTBI.

53. KpuTrka KOTHUTUBHOM IIIKOJIBI.

54. IlpencTaBuUTEeNM K KICTOYHUKH IITKOJIBI OOYUICHHUS.

55. OcHoBHBIE TeOpuW (KOHIICTIIIUU, MOJIEIH) IIKOJIBI OOy4YeHUs U Ppa3pabOTUHKH
CTpaTeruu.

56. DxoHOMHMKA 3HAHUI. MecTo U posib 00y4eHHUs: B COBPEMEHHOM YIPaBICHUH.

57. KoHnenmus «MHKpeneHTaIbHBIX niepemen» JIk.b. Kynnna.

58. Matpuiia BHyTpeHHEH KOPIIOPaTUBHON MHUIIMATUBEI 110 P. Bypreiasmany.

59. Yuenne I'. Munubepra u BoTepca o «mpeaHayepTaHHBIX» U «Pa3BUBAIOLIUXCS)»
CTpaTerusix.

60. IToneBas monenb GpopmupoBanus crpareruu no I'. Munnbepry.

61. Marpuna BKI BiusiHus cTpaTeruii Ha cTpaTernyeckue mpoIecchl.

62. TpeboBaHus K IHILY, pa3padbaThIBAIOLIEMY CTPATETHIO.

63. CusbHbBIE U cl1abble CTOPOHBI IIKOJIBI O0Y4YEeHHS.

64. Kputnka 1mkosisl 00y4eHusl.

65. IIpeacraBuTeny ¥ KICTOYHUKH LIKOJIBI BIACTH.

66. OCHOBHBIE TEOPHH IIKOJIBI BIACTH U Pa3paO0TUUKU CTPATETHH.

67. TIoHATUS «KOATUITUNY, KITOJTUTUYECKUX UTP» U «KOJUIEKTUBHOM CTpATETHUN.

68. KimroueBnle UaeH KOl BIIACTH.

69. /IBe BeTBU IIKOJIbI: MUKPOBIACTh U MAKPOBJIACTb.

70. TeopHst «IOAUTUYECKUX UTP B opranuzammm» ['. Munuoepra.

71. Teopus «crelikxonnepos» P.O. @pumena.



41

72. Teopus «cTparernueckux anbsacon» P. [lekapa-mnanmero u P. Ammmo.

73. TpebGoBaHus K JUILy, pa3padaThIBAIOIIEMY CTPATETHIO.

74. CunbHbIe U c1a0ble CTOPOHBI IIKOJIBI BJIACTH.

75. Kputuka 1Kosbl BIacTH.

76. [IpencraBuTeny U UICTOUHUKH IIKOJIBI KYJIBTYPHI.

77. OCHOBHBIE TEOPUHU HIKOJIbI KYIbTYPHI U pa3padOTUMKU CTPATETUH.

78. Ctparermueckie  M3MEHEHHUS:  NPUYMHBI  CONPOTHUBIICEHUS W MPOOJIEMBI
UX TIPEOI0JICHUS.

79. KiroueBble U1 MIKOJIBI KYJIbTYPHI.

80. Mecto ® pOJb KOPHOPATUBHOW KyJABTYPHl B YIPABICHUH COBPEMEHHBIMU
opranuzanusaMu. KynpTypa Kak BaXXHEUIIHN pecypc KOMIIAHUH.

81. [latTepH moBeneHWs] KaK OCHOBHOM JJEMEHT KOHIeNuuu crparerud S5 "P"
I'. Munn6epra.

82. Teopun «pecypcHoii 6a3bi» b. Bepredensra u k. bapau.

83. ®akToppl, oOmpeAeIAIOMNE WHAMBHIyAIbHOE ¥ TPYNIOBOE  CONPOTHUBICHUE
HOBOBBEJICHHSIM.

84. TpeboBaHuUs K JHITY, pa3padaThIBAIONIEMY CTPATETHIO.

85. CumnbHbIe U ci1a0ble CTOPOHBI IIKOJIBI KYJIbTYPHI.

86. KpuTrka mIkoJel KyJabTypEHI.

87. IIpencraBuTeNny M UICTOYHUKH IITKOJIBI BHEITHEH CPEIIBI.

88. OcHOBHBIE TEOPHH IIKOJIBI BHEITHEH CPe/Ibl M pa3padOTUHKH CTPATETHH.

89. [NoHsTHE KMHCTUTYITMOHATHHOTO H30MOP(HU3Ma» U €r0 OCHOBHBIC BHJIBI.

90. KitroueBble HJIeH IIKOJIBI BHEITHEH CPEJIBL.

91. TloHsATHE «BHEITHEH Cpeb» U €€ KIFYeBbIe (DAaKTOPHI.

92. «OpranuzanuonHas» Teopus M. Bebepa.

93. «<MucTuTynIMOHansHass Teopus» K. OnmBepa uW  cTpaTernyeckue peaxiuu
OpraHu3alliy Ha BHEIIHEE JaBJICHUE.

94. Teopus «coruanbHbIX GakTopoB» . MuHIOEpTa.

95. Teopus «mOMYIAIIMOHHOM dKOJIOTHH opranu3amuiny M. Xannana u JIx. @pumana.

96. Moaens «niepuoauyecku Hapymaemoro pasaoBecus» C.J[x. ['oynna.

97. TpeGoBanus K JHILy, pa3padaThIBAIOIIEMYy CTPATETHIO.

98. CunbHbIe U ci1abble CTOPOHBI TKOJIBl BHEITHEH CPEJIbI.

99. KpuTHKa MIKOJIbI BHEITHEH CPEIbI.

100. IlpeacraBuTeny ¥ KICTOYHUKH IIKOJIBI TPaHC(HOPMAIIHH.

101. OcHoOBHBIE TEOPUHU IIKOJIBI TPAHCHOPMAIIMH B Pa3padOTUUKH CTPATETHH.

102. Ctpareruss u  OprcTpykTypa: TpoBepka Ha  cooTBercTBHe. Iloaxonsl
K MPOEKTUPOBAHUIO CUCTEM YIIPABJICHHUSI, a/IEKBATHBIX BEHIOPAHHOM CTpAaTEruH.

103. Tpanchopmaimu «CBepxXy BHU3» H «CHU3Y BBEPX)».

104. KiroueBbie UIeH IIKOJIBI TPAHCHOPMALIHH.

105. TloHATUSA «KOHPUTYpALIUN» U «TPaHCPOPMAITUN.

106. KoHmenims «0KU3HEHHBIX ITUKIIOB OPTaHU3aIHi.

107. Mogens «xy6a uzmenenui» I'. Munnoepra.

108. Teopus «apxerumnosy» JI. Muiiepa.

109. Teopus «kBanTOBOTO CKauka» JI. Munepa u [1. @pusena.

110. Tpancdhopmanmonusie crpaterun McKinsey.

111. TpeGoBaHus K JHUILY, pa3padaThIBalOIIEMy CTPATETHUIO.

112. CunbHble 1 ciabble CTOPOHBI IIKOJIBI TPAHC(HOPMAIIHH.

113. Kpurtuka mKossl TpaHCHOpMaIUm.

114. TlpeactaBUTENU M UCTOYHUKH LIKOJBI CTPATETMYECKOTO HAMPABICHHUS.

115. OcHoBHBbIE KOHIICTIIIH IIKOJIBI CTpaTeruuecKoro HanpaBJIeHUs
U pa3pabOTUUKHU CTPATErHH.
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HOI[pBIBHBIe TCXHOJIOTMM W  HWHHOBAMM KaK PCBOJIOIMOHHBIC  PCIICHUA

B YIIpaBJICHUH CTPATCTHYCCKUM PA3BUTUCM COBPCMCHHBIX OpFaHH3aL[I/Il>'I.

117.
118.

KHIO‘-IGBBIG NICHU IIKOJIBI CTpaTCI‘I/I‘IGCKOI‘O HaHpaBHeHI/ISI.
Konnernmn «1nHaMuyeckux crocoonocreit» Y. 3anmiepa, b. Koryra, 1. Honaka,

u C. Yunrepa.

119.
120.
121.
122.
123.
124.
125.
126.
127.
128.
129.

Konuenuus «crparerun kak pesosouun» I'. Xamena u C.K. [Ipaxanbna.
Konuenums «noapeiBHbIX TexHooruin» K. Knelrona.

Konnenmms «peanbHbIx oniiuoHoB» A. Jlamonapana.

TpebGoBanus K uIly, pa3pabaThIBAIOIIEMy CTPATETHIO.

CunbHBIC U CJIa0bIe CTOPOHBI IKOJIBI CTPATErMISCKOTO HATIPABIICHUSI.

Kputuka mkoJibl CTpaTernyeckoro HarpaBieHUs.

[IpencraBuTen 1 UCTOUHUKH IIKOJBI «MAaTEPUHCTBAY.

OCHOBHBIE TEOPUH TIKOJIBI «KMATEPUHCTBAY» U Pa3pabOTUYUKU CTPATETHH.

KiroueBbie uyien mkoabl «MaTepPUHCTBAY.

[ToHATHS «KOPTIOPATUBHBIN LIEHTPY, CIITA0-KBAPTHPA», KMATEPUHCKAST KOMITAHUS.
KoprioparuBHasi cTpaTerusi KOMIIaHUA M JICTIOBBIE CTPATETUU €€ Ou3HEC-eqUHUIL:

COYCTAaHUEC NCHTPAIM3AllU 1 AaBTOHOMMU3AllnH.

130.

[IpoGnembr  ayOnupoBanust W U3MMIIKOB. (OCOOCHHOCTM  MX  PEIICHUS

(Ha KOHKPETHOM TIPUMEpE).

131.
132.
133.

TpeboBanus k HIly, pa3padaThIBAOIIEMy CTPATETHUIO.
CunbHbIe U cl1abble CTOPOHBI MIKOJIBI «MAaTEPUHCTBAY.
Kpurtuka mkoJsl «MaTepuHCTBay.
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6. YYHEBHO-METOANYECKOE U UHOPOPMAIIMOHHOE
OBECIIEYEHUE JUCHUITJIMHbI

6.1. CiuCcOK HCTOYHUKOB M JIMTEPATYPbI

OcHosnas rumepamypa

1. Munn6epr I'. Illkonsl ctpateruit. Ctpaterudeckoe cadapu: dKCKypCcus
no JeOpsiM CTPaTerMuecKoro MEHEKMEHTa: Imep. ¢ aHria. — 3-¢ u3a. [
ITon pen. FO.H. Kanrypesckoro / I'. Munuoepr, b. Ansctpann, Jx. JIsmnen. —
M.: ITutep, 2017. — 336 c.

2. Ctpaternueckuii MeHemkMeHnT: YueOnuk / A.Il. Eropmumn, W.B.

I'ycbkoBa. — 2-e uza., nepepad. u non. — Mocka: UHOPA-M, 2017. — 290 c. —

(Bricmiee oOpasoBaHue: bakanaBpuar). -
www.dx.doi.org/10.12737/textbook_5950e6701deed8.90422341. - Texkcr:
anekrponnbii.  —  URL:  https://new.znanium.com/catalog/product/810318

(mara ob6pamenus: 05.12.2019).

3. Ctparerndeckuii MeHeIKMEHT. MCKyccTBO pa3paboTKu M peasid3aliu
ctpaterun / A.A. Tomricon, A.Jl. Ctpuxknenn. — M..IOHUTU-JTAHA, 2015. — 576
C.: ISBN 5-85173-059-5 -  Tekcr: AIICKTPOHHBIN. — URL:
https://new.znanium.com/catalog/product/883994 (nara o6pamenus: 05.12.2019).

4, CtpaTeruyeckuii MeHeHKMeHT. Mojienu u mporneaypbl: Monorpadus /
B.A. AradonoB. — MockBa: UH®PA-M, 2017. — 276 c. — (Hayunast mMbicib). —
www.dx.doi.org/10.12737/25005. —  Tekcr:  amektponnbii. —  URL:
https://new.znanium.com/catalog/product/780513 (mara obpamenus: 05.12.2019).

5. CTparerndyeckuii MEHEKMEHT: TOHSTHS, KOHIEMIUU, WHCTPYMEHTHI
npuHsaTHs permenuii: CrnpaBounoe nocooue / B.J[. Mapkosa, C.A. Ky3nernosa. —
Mocksa: UTHOPA-M, 2017. — 320 c. — (CopaBounuku «MH®PA-M»). — Tekcr:
anektponubiii. — URL: https://new.znanium.com/catalog/product/884225 (nmara
obpamenus: 05.12.2019).
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Jlononnumenvras tumepamypa:

6. HuaHoBarmoHHas PKOHOMUKA: CTpaTerus u WHCTPYMEHTBI
dbopmupoBanusi: Yueonoe nocodue / O.U. Jouuosa, C.A. JloreBunoB. — Mockaa:
Ansda-M: UHOPA-M., 2018. — 208 c. — (Maructparypa). — TekcT: 23IeKTpOHHBIH.
— URL: https://new.znanium.com/catalog/product/944393 (mata oOpaiieHus:
05.12.2019).

7. VIHHOBaIlTMOHHOE pPa3BHUTHE: DKOHOMHKA, WHTCIICKTYyalbHBIC PECYpPCHI,
ynpasnenue 3Hanusmu / [lox pea. b.3. Munbsnepa. — Mocksa: HUL] UHOPA-M,
2013. - 624 c.: 60x90 1/16. — (Hayunas mbicib; OxoHoMmuKa). (neperuier) ISBN
978-5-16-003649-6 — Tekcr: AIEKTPOHHBIH. — URL:
https://new.znanium.com/catalog/product/398726 (narta oopamienus: 05.12.2019).

8. Crparernueckuii mapketunr: YueOuuk / B.H. HaymoB. — Mocksa: HUL]
NHD®PA-M, 2014. — 272 c.: 60x90 1/16. — (Beicmiee o0pa3zoBaHue:
Maructparypa). (nepemier) ISBN 978-5-16-009232-4 — TekcT: 2IeKTPOHHBINA. —
URL:  https://new.znanium.com/catalog/product/428247  (mata  oOpalieHus:
05.12.2019).

9. Crparernueckuit meHemxkmeHT: Kypc nexumit / B.JI. Mapkosa, C.A.
KysnenoBa. — MockBa: UTHOPA-M; HoBocubupck: Cub. corn., 2007. — 288 c.:
60x88 1/16. — (Beicmiee obpasoBanwue). (o0moxka) ISBN 978-5-16-002298-7 —
Tekct : snexrponnsrii. — URL: https://new.znanium.com/catalog/product/132768
(mara ob6pamenus: 05.12.2019).

10. Crparernyeckuii MeHeKMEHT: YdyeObHoe mocodue / FO.H. Jlampirun. —
MockBa: UHO®PA-M, 2007. — 236 c.: 60x90 1/16. — (Bricmee oOpa3oBaHue).
(meperuter) ISBN  5-16-002856-0 —  Tekct: osnekrponnbii. — URL:
https://new.znanium.com/catalog/product/117773 (mara obpamenus: 05.12.2019).

11. Ctparernyeckuii MeHemKMeHT: YueOnuk / B.A. bapunos, B.JIL.
Xapuenko; UHCTUTYT S5KOHOMUKHU U PpuHaHCOB «Cuneprusi». — Mocksa: MTHOPA-
M, 2009. — 237 c.: 60x90 1/16. — (Yuebuuku ans nporpammbl MBA). (0610kKa)
ISBN 978-5-16-003763-9 — Tekcr: AIEKTPOHHBIN. — URL:
https://new.znanium.com/catalog/product/199957 (nara obpamenus: 05.12.2019).
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12. Ctparernyeckuii MeHekMeHT: YueOuuk / JLI. 3aitue, M.N.
CokomnoBa. — 2-e u3j., nepepad. u nom. — Mocksa: Maructp, 2008. — 526 c.: 60x90
1/16. (mepemner) ISBN 978-5-9776-0063-7 — Tekct: snexktponnbii. — URL:
https://new.znanium.com/catalog/product/144807 (nara o6pamenus: 05.12.2019).
13. Ctparernyeckoe ynpaBlieHHE Opranuzanuei: YuedHoe nocobue / B.M.
Tymun, I'.J]. Autonos, O.I1. IBanoBa. — Mocksa: HULl Undpa-M, 2013. — 239 c.:
60x90 1/16. — (Beicuiee oopa3oBanue: bakanaspuar). (neperuier) ISBN 978-5-16-
006204-4 — Tekcr: AJIEKTPOHHBIN. — URL:
https://new.znanium.com/catalog/product/367725 (nara ooparmienus: 05.12.2019).

6.2. Ilepeyenn pecypcoB HHGOPMALMOHHO-TEJIEKOMMYHUKANIMOHH O
cetu « MuTepHET»

1. CORPUS. Koncantunroeie yciyru. Pasnmen «Ctpaternueckoe
yrnpasienne. Ctaten» // http://corpsys.ru/Articles/Strategy/.

2. AJMHUHUCTpaTHBHO-YyIIpaBlieHUeCKUi mopTan. Pasnen «bubimorekay //
http://www.aup.ru/library/.

3. bubmuoteka menemxmenTa. Pazmen «Crpaternvyeckuii MeHEKMEHT //
http://www.managment.aaanet.ru/strateg/.

4, WHCcTUTYT mpodeccuoHaabHbIX WHHOBaMi. Pa3nen «Bumeonexkuus mo
HUCTOPHHU pa3BUTHS CTPATETUYCCKOTO MEHEIKMEHTA Il
http://www.distanz.ru/videoLecture /2345/.

5. CommanpHasi cetb paboTHUKOB oOpaszoBanus. Pazgen «lIpakTukym 1o
cTpaTe-ThdeckoMy MeHemxkMmeHTy» [/ http://nsportal.ru/npo-spo/ekonomika-i-

upravlenie/ library/ 2017/10/01/praktikum-po-strategicheskomu-menedzhmentu.


http://corpsys.ru/Articles/Strategy/
http://www.aup.ru/library/
http://www.managment.aaanet.ru/strateg/
http://www.distanz.ru/videoLecture%20/2345/
http://nsportal.ru/npo-spo/ekonomika-i-upravlenie/
http://nsportal.ru/npo-spo/ekonomika-i-upravlenie/
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7. MATEPUAJBHO-TEXHUYECKOE OBECIIEYEHUE
JUCHUNIUHBI

st oOecrieueHust ydeOHOro mpouecca rno Aucuuiinie «MexayHapoaHble
IIIKOJIBI  CTPATETHI» MOXXET OBITh TPHBJICYCH KOMILIEKC CIEIUaTN3UPOBAHHBIX
y4eOHBIX  ayJUTOPWUM, OCHAIICHHBIX  AyJUO-BHU3YaJIbHBIM  KOMITBIOTEPHBIM
U TPOEKIIMOHHBIM OOOPYJOBAaHUEM, YTO JAa€T BO3MOYKHOCTh AaKTUBH3UPOBATH
MIPOBEICHUE JICKIIMOHHBIX U CEMUHAPCKUX 3aHITHM.

JlaHHBIN KOMILIEKC UMEET CJICIYIOIINE OCOOCHHOCTH

— (YHKIIMOHAIBHYIO: KOMIUICKC MOJM(YHKITMOHAJICH U TIPU UCIIOJIH30BaHUU
ero Juis JIFoOOM W3 BBIJICJICHHBIX Iejiel (y4eOHO-METOIMYEeCKO, o0ydaroiieH,
CIIPaBOYHO-MH(POPMAIIMOHHOM) OJHOBPEMEHHO aKTUBU3HUPYIOTCS JAPYTHE; IeJIeBast
BCIIOMOTATEILHOCTh OMpPEACIAeTCS €IWHCTBOM HH(OpMAIMd W MPOrpaMMHOTO
0o0ecCIeUCHHS;

— TIPEIMETHO-COJCPIKATEIbHYIO: HCIIOIb30BaHUE KOMILICKCA 3aTparuBacT
BOMPOCHl HE TOJBKO MPAKTUYECKOTO HCIOIb30BaHUA TEXHUYECKUX CPENICTB
oOydeHHs] M HOBBIX HH(POPMALMOHHBIX TEXHOJOTUM, HO W METOHbI, IPUEMBI,
MO3BOJIAIONINE HA HOBOM Ka4€CTBEHHOM yYpOBHE OTpalaThIBaTh BCE BUJbI yUeOHOM
Harpy3KH, Jarolife BO3MOXHOCTh MOJYYUTh MPAKTUYECKHNE HABBIKK B OCBOCHHUHU
HanboJiee MEePCIEeKTUBHBIX TEXHOJIOTHM, TMOCTPOSHUH COOCTBEHHBIX OOYYArOIIUX
MOJIyJIEW IPOTPAMM U T.[I.;

— UHPOPMAIMOHHYIO: B KOMIUIEKCE TNPEANPHUHATA TOMBITKA CBECTU
B €IMHYIO CHCTEMY CaMble pPa3HbIC TUIIBI U BUIBl TEXHUYECKUX CPEACTB OOYUCHMUS,
METOJIOB U METOJUK MpEernojaBaHus, HOBBIX KOMMYHUKAIIMOHHBIX W HHpOpMa-
[IMOHHBIX TEXHOJIOTHH, aTh CHCTEMY KPUTEPHEB IEIECOO0PA3HOCTH HCIOIb30-
BaHUS TOTO WJIM HHOTO CPEJICTBA, B 3aBUCHMOCTH OT II€JIEBBIX YCTAHOBOK KypCa;

— NHUIAKTHYECKYI0: KOMIUIEKC SBIISIETCS peaau3alueid KOHIETIUU HOBOU
WH()OPMAITMOHHON CPENbl U MPEeIHA3HAYCH 11 HEOTPAHMYEHHOTO MCTIOIb30BaHUS
MPEToIaBaTeIsIMA, aCIUPAHTAMH B PA3IMYHBIX peXUMax (JICKIIUU, CEMUHAPCKUE

Y TIPAKTUIECKUE 3aHITHSI, TA0OpaTOpHEIE pabOThI, CITpaBOYHAS MOAACPKKA U T.1.);
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— TPE3CHTAIIMOHHYIO: JTaHHBIA KOMIUIEKC IO3BOJISIET MPOBOAUTH B OoJiee
3pENUIIHOM BHUJE 3allUThl KYPCOBBIX Pa0OT M IUILUIOMHBIX MPOEKTOB, YTO JAET
BO3MOKHOCTh CTYAEHTaM JIydIlle POJAEMOHCTPUPOBATh CBOM YMEHHsI B CUCTEMa-
TU3alluU, OTOOpe, HHTEPHpeTallMd ¥ HarJISIAHOM TMPEJCTaBICHUU JaHHBIX,
COOpaHHBIX UMM B XOJI€ MPOBEICHHUS PA3IUYHOTO POJiIa HAYUHBIX U TOUCKOBBIX
HCCIIEIOBAHUM, a TaK)K€ B apTyMEHTHPOBAHHOM OTCTAaUBAaHUU CBOMX COOCTBEHHBIX
MO3UIIMN W HAy4YHBIX B3IISIZIOB MPU OOCYXKICHUU TMOJTYUYCHHBIX PE3YIhTATOB
B TMAJIOTOBOM PEXHUME C MpernojaBaresaMu (HaKyIbTeTa YIpaBJICHHUS.

Tak, k mpumepy, IS TPOBEACHUS CEMUHAPCKUX 3aHATHH, BKIIOYas
TECTUPOBAHUE U Pa300p KOHKPETHBIX CASE-CUTYaAIUi, MOTYT OBITh MCIIOJIH30BAHBI
CJIEIyIOIINE ayIUTOPUH:

Tak, k mpumepy, IS TPOBEACHUS CEMUHAPCKUX 3aHATHH, BKIIOYas
TECTUPOBAHUE U Pa300p KOHKPETHBIX CASE-CUTYaAIlUi, MOTYT OBITh MCIIOJIH30BAHbI
CJIEIIOIINE ayTUTOPUU:

501 — 12 PC mnonw3oBatens, 1 PC mpemnomaBatens, 3KpaH, IPOEKTOD,
MapkepHas aocka, DVD,;

502 — 12 PC mnonw3oBatens, 1 PC mpemnomaBatens, 3KpaH, IPOEKTOD,
MapkepHas nocka, DVD, uatepaktuBHas 10cKa;

503 — 12 PC mnonp3oBarens, HWHTEpaKTUBHAs jgocka, mpoektop, DVD

(MHOTOTIPOUIBHBIA KOMIIBIOTEPHBIN Ki1acc «/lenbduny);

Cocras nporpammHuoro ooecniedenus (I10), coBpeMeHHBIX Ipo¢ecCHOHATBLHBIX 0a3
nanHbIX (B/1) u undopmaunonHo-cnpaBounblie cucrem (MCC)

Ilepeyens 11O
Cnioco0 pacnpocTpaHeHH
Ne n/m Haumenosanue [10 IIpousBoaurens (nuyenszuonnoe unu
c60000HO
Pacnpocmpamsiemoe)
1 Adobe Master Collection CS4 Adobe JTUICH3UOHHOE
2 Microsoft Office 2010 Microsoft JUIEH3HOHHOE
3 Windows 7 Pro Microsoft JIALIEH3UOHHOE
4 AutoCAD 2010 Student Autodesk CBOOOIHO
pacupocTpaHseMoe
5 Archicad 21 Rus Student Graphisoft CBOOOIHO
pacnpocTpaHseMoe
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6 SPSS Statisctics 22 IBM JTUICH3UOHHOE
7 Microsoft Share Point 2010 Microsoft JIMLIEH3UOHHOE
8 SPSS Statisctics 25 IBM JTUICH3UOHHOE
9 Microsoft Office 2013 Microsoft JIMLIEH3UOHHOE
10 OC «Anbt ObpazoBanue» 8 000 «bazanet CI1O | nMueH3UOHHOE
11 Microsoft Office 2013 Microsoft JIMIEH3UOHHOE
12 Windows 10 Pro Microsoft JIMIICH3HOHHOE
13 Kaspersky Endpoint Security Kaspersky JIMIEH3UOHHOE
14 Microsoft Office 2016 Microsoft JIMIIEH3UOHHOE
15 Visual Studio 2019 Microsoft JIMIIEH3UOHHOE
16 Adobe Creative Cloud Adobe JIMIEH3UOHHOE
Ilepeuens B/l u UCC
No /it HaumenoBanue
1 MexnyHapoanble pedepaTuBHble HaykomeTrpudeckue bJl, nocTynmHble B pamMkax
HaMoHaAILHON roanucku B 2019 1.
Web of Science
Scopus
2 [Ipodeccruonanbupie mnonHoTekcToBble bJl, nocTymHble B paMKax HalMOHAJIBHOM
noamucky B 2019 r.
XKypuansr Cambridge University Press
ProQuest Dissertation & Theses Global
SAGE Journals
XKypuaner Taylor and Francis
3 [IpodeccrnonanpHbie MOTHOTEKCTOBBIE b1
JSTOR
N3panus mo o0mecTBEHHBIM M TYMaHUTApPHBIM HayKaM
Dnexrponnas oubmuoreka Grebennikon.ru
4 KomrbroTepHbIie CripaBOYHbIE TPABOBBIE CUCTEMBI
Koncynperant Iltoc,
l'apanTt
bubauoreka
Iepeuennb gorosopos IBC (3a mepros, COOTBETCTBYIOMIHIA CPOKY moydeHus obpazoBanmst mo OOIT)
YueOHblit Cpok aeiicTBUSI TOKYMEHTa
ron HaumMeHoBaHue AOKYMEHTA ¢ YKa3aHUEM PEKBU3UTOB
2019/2020 |JToroBop Ne 363436¢ or 12.03.2019 r. 3BC «Znanium.comy; OOO [c 13.03 2019 r. o 12.03 2020 r.;

«GHAHUYM» ¢ 20.122019 . mo 19.12 2020 1.
Jloroop Ne 225-01-44 or 28.10.2019 r. 3BC «Opaiit». OO0
«QnexktporHoe m3natenscTBo FOPAUTY
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8. OBECIIEYEHHUE OBPA3OBATEJIBHOI'O ITPOLECCA

JIJIS JIAT] C OTPAHMYEHHBIMHA BO3MOKHOCTSIMU
3I0POBbSI

[Ipu HeoOxomumocTu pabouas mOporpamMma AUCIUIUIMHBI aJanTUPYETCs
I obecriedeHrss 00pa3oBaTEeLHOTO IMpoIlecca JIMIaM C OrPaHUYCHHBIMU
BO3MOXKHOCTSIMU 3JIOPOBbS, B TOM YHCJE JUIsl JUCTAHIIMOHHOTO OOYYeHUSI.
Jl71s1 TOTrO OT CTYZeHTa TPeOyeTCs MPECTaBUTh 3aKII0OUEHHUE TICUXOJIOT0-MEIUKO-
negaroruueckoit komuccuu (IIMIIK) u nuunoe 3asBeHue (3asBJIEHUE 3aKOHHOTO
npeactasutens). B 3axmouenun [IMIIK nomkHO OBITE TPOTIUCAHO:

— pexomeHayemas yueOHasi Harpy3ka Ha oOydaronierocs (KOJu4ecTBO JHEH
B HEJIEJI0, YaCOB B JICHB);

— 000pyI0BaHHE TEXHUYECKUX YCIOBHUH (MPH HEOOXOAUMOCTH);

— COMpOBOXJeHWe W (WIM) TPUCYTCTBUE  poauTenedl  (3aKOHHBIX
peacTaBUTENEH) BO BpeMs yueOHOTO Mpoiiecca (Mpyu HEOOXOIUMOCTH);

— opraHuzauus NICUXOJIOr0-TIEAarOTUYECKOTO CONPOBOK/ICHHE
oOy4aromierocsi ¢ ykasaHueM CIEIUATUCTOB U JOMYCTUMON Harpy3Ku (KOJIMYecTBa
9acoB B HEJIEIIO).

JIns ocyllecTBIEHUA MPOLEAYp TEKYLIEro KOHTPOJS YCIIEBAEMOCTU U
IPOMEXYTOYHOM aTTecTallud OOYyYaloUuuXxcsi MpU HEOOXOAMMOCTU CO3JAIOTCS
(GOHIBI OIICHOYHBIX CPEACTB, AAANTHPOBAHHBIC Ul JIMIl C OTPAaHUYCHHBIMU
BO3MOKHOCTSMU  3JI0POBbS M TMO3BOJSIIOIIME OLICHUTh JOCTHKEHUE HMH
3aIJIAaHMPOBAHHBIX B OCHOBHOW 00pa30BaTENbHON MporpaMMe pe3yibTaToOB
oOydeHHsI W YpOBEHb C(HOPMUPOBAHHOCTH BCEX KOMIETEHIINN, 3asBICHHBIX
B 00pa3oBaTenbHOI MPOTpaMMme.

dopma MpOBEACHUA TEKYIIEWM M MWTOrOBOM AaTTeCTallMyd s JIAL C
OTPAaHUYEHHBIMU  BO3MOXHOCTSIMA ~ 3JI0POBbSI  YCTAHABIMBAETCS C  YYETOM
WHIUBUIYATBHBIX TCUXO(PU3NUECKIUX OCOOCHHOCTEH (yCTHO, THUCHMEHHO (Ha

Oymare, Ha KOMIIbIOTEpE), B (hopme TecTupoBaHus U T.1.). [Ipu HeoOXogmmocTH
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CTYACHTY HNpPCAOCTABIIACTCA AOIMOJHHUTCIBHOC BPCMA IJIs IMMOATOTOBKH OTBCTA HaA

3a4€CTC NN DK3aMCHC.

9. METOAUYECKHUE MATEPHUAJIbBI

7.1. Il;1aHbl cCeMUHAPCKHUX 3aHATHH
Tema 1. BBenenue B qucuumianny (1 4.)

Heﬂb 3auAmus. 3aKpCIUICHUE IPCACTAaBICHUA O CTPATCIMM KAaK KIFOYCBOM
(I/IMHepaTI/IBHOM) QJICMCHTC B ynpaBﬂquCCKOﬁ ACATCIBHOCT COBPCMCHHBIX

OpraHu3aluu.
Dopma nposedeHus . TUCKYCCHS.

Bonpocwi ons obcyscoenus:

1. OOGpazoBaTenbHbIC 3a/1a41 U 1IN TUCIUILINHBI.

2. VlcTOYHMKY W THTEpaTypa 1Mo MEXTYHAPOIHBIM IIIKOJIaM CTPAaTeTHH.

3. OCHOBHBIE JTambl CTAHOBJICHHUS, (OPMHPOBAHUS W  PA3BHTHI

CTPATCTHYCCKOTI'O INTAaHUPOBAHHUA U YIIPABJIICHUA B MCKAYHAPOJIHOM OousHece.

Koumponwrule gonpocur:

134. TlpodeccuoHanbHble KOMIIETEHIIMH, KOTOPHIMHU JIOJKHBI 00JadaTh
COBpEMEHHBIE OaKaaBpbl MEHEPKMEHTA B 00JIACTH CTPATETHYECKOTO YIIPABICHMSI.
135. Bo3HuKHOBEHUE MOTPEOHOCTH B CTPATETMICCKOM YIIPABICHHH.

136. Crtparernueckue mpoOieMbl pa3BUTHS OHU3HEcA.
137. Tlepuoau3zanus 3TamioB CTaHOBJICHHS, (HOPMUPOBAHHS U Pa3BUTHUSA

CTPaTETrUYE€CKOTO TUTAHUPOBAHUS U YIIPABICHHS B MEXKIyHAPOIHOM OM3HECE.

Cnucok 1umepamypul.

— Jaumepamypa (OCHO8HASL):
1. Ucropusa ynpaBineH4YecKoi MbIciu: Y4ueOHuk nis 6akanaspos / [log pen.

H.B. OBunnnukoBou. — M.: PITYVY, 2012. — 724 c.
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2. Karpkano B.C. DBosoonus TEOpUH CTPATErHYECKOrO YMPABICHUS. —
CIIO.: Bricmas mkona menemkmenta: M3narensckuit nom CIITY, 2008. — 2-e u3n.
—C. 7-20.

3. Kox P. Crparerus: kak co31aTb M HCIOJNb30BaTh 3PHEKTUBHYIO
cTpateruto / nep. ¢ anri. — 2-e uzl. — CIIO.: [Turep, 2003. — C. 29-36.

4. Munubepr I'. llkonsr ctpateruit. Ctpaterudyeckoe cadapu: S3KCKypcus
1o JAeOpsIM CTPATErHYeCKOr0 MEHEDKMEHTa: riep. ¢ anrt. 3-¢ usa. / [Tox pen. FO.H.
Kantypesckoro / I'. Munnoepr, b. Ansctpana, k. JIamnen. — M.: TTutep, 2017. —
C.9-24.

— Jumepamypa (0OnoJHUMeNbHAs).

1. Maypuk /I.B. DddexTuBHblii cTpaTer: BaKHble HaBBIKM, HEOOXOJAUMbBIE
BCEM MeHekepaM: nep. ¢ annL. — M.: UTHOPA-M, 2002. — 208 c.

2. Cazepnenn [I. Crparernueckuii MmeHemkMeHT. KitoueBble TOHSTHSA:

nep. ¢ anri. / . Cazepnenn, . Konyamn. — M.: bamanc-Kny6, 2005. — 440 c.

— cnpagounsie u UHGOPMAYUOHHBLE USOAHUSL.

1. Jxeii P. DHIMKIOTIE NS MEHEKEpa: alrOPUTMBI 3G (HEKTUBHON pabOTHI:
nep. ¢ auri. / P. [xei, P. Temmiap. — M.: Ansniuna busnec byke, 2004. — 678 c.

2. Ipykep II. DHnukioneauss MEHeKMEHTA: Tiep. ¢ aHrI. — M.: Bunbsmc,
2004. — 432 c.

3. YmpapneHue opraHuzaiuei: >HIUKIONeandeckuii cioBaps / Ilox pen.
A.I'. TlopmaeBa, A.f1. KubGanosa, B.H. I'yamna. — M.: UHO®PA-M, 2001. —
X, 822 c.

llepeuenv  pecypcos  ungopmayuoHHO-mMereKOMMYHUKAYUOHHOU — cemu
«Hnmepnemy:

1. CORPUS. KoncantuuroBele ycayru. Paszmen  «Crpartermueckoe
yrnpasnenue. Craten» // http://corpsys.ru/Articles/Strategy/.

2. AJIMHHHCTpaTHBHO-yIpaBiIcHUeCKHd moptai. Pazmen «bubmmuoteka» //

http://www.aup.ru/library/.


http://corpsys.ru/Articles/Strategy/
http://www.aup.ru/library/
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3. bubnuorexa meHemkmenTa. Paznen «Ctparermueckuii MeHEKMEHT» [/
http://www.managment.aaanet.ru/strateg/.

4. NuctutyT mnpodeccuoHanbHbIX WHHOBauW. Pazgen «Bupaeonekius

10 MCTOPUM Pa3BUTHUsS CTpaTermyeckoro meHemxkmenta» // http://www.distanz.ru/

videolLecture /2345/.

Mamepuanvno-mexnuueckoe obecneuenue 3aHAmMus:
1. 1 PC npenonaBarens.

2. VlHTepakTuBHAas OCKA.
3. Mapkepnas nocka.

4. Tlpoexrop.
)

DVD (MynbTHUCKPUHHBIA BUIEOKOMITBIOTEPHBIN KIIACC).

Tema 2. llIkosa nu3aiina (1K0JIa MPOEKTHPOBAHHUS,
KOHCTPYMPOBAHUSA, MOJAEJIUPOBAHUSA) (2 4.)

Ueﬂb 3anamus. IOJYYCHHUE CTYACHTaMHM IIPCACTABIICHUA O CTPATCrHH Kak

IMponecCcc OCMBICIICHUA.

Dopma npogedenus: 00CYX)IAEHUE MPOOIEMHBIX BOIPOCOB M BHITIOJHEHUE

MPAKTUYECKUX 3aJaHUMN.

Bonpocwl ons obcyscoenus:

1. TlpeacraBuTeny U UCTOUHUKH IIKOJIbI AU3alHA.

2. TlepBbie «oduirambHBIe» ONMPEACICHUS CTPATETUH B TCOPUHU U IIPAKTHKE
MEHEI)KMEHTA.

3. OcHOBHBIE MOJICIIH IIIKOJIBI JU3aiiHa U pa3pabOTYUKH CTPATETHH.

4. KiaroueBwle e MIKOIBI TU3aiiHa.

5. Kputuka mkossl Au3aitHa.

Koumponvrule gonpocur.
1. Cxema LCAG u ee conepxanue.
2. TpebGoBaHus K Uiy, pa3padaThIBAIOIIEMy CTPATETHIO.

3. KauectBa, o6ecnieunBaroniye «yHUKaIbHOCTE) CTPATEeTHH.


http://www.managment.aaanet.ru/strateg/
http://www.distanz.ru/%20videoLecture%20/2345/
http://www.distanz.ru/%20videoLecture%20/2345/
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4. CuinbHble U clla0ble CTOPOHBI IIKOJIBI JU3aiiHa.

Cnucok numepamypbi’

— Jaumepamypa (OCHO8HASL):

1. Uctopusa ympaBieHUYeCKOM MbIcau: Y4yeOHMK g OakanaBpoB /
Ilox pen. H.B. OBunnnukoBoi. — M.: PITY, 2012. — 724 c.

2. Munnoepr I'. llIkonwr crpaterui. Ctpaterudeckoe cadapu: S3KCKypcus
10 AeOpsSIM CTPATETHYeCKOT0 MEHEDKMEHTA: iep. ¢ anrt. 3-¢ usa. / [lox pen. FO.H.
Kantypesckoro / I'. Munnoepr, b. Anbctpana, k. JIamnen. — M.: TTutep, 2017. —
C. 25-42.

— Jumepamypa (0OnoJIHUMeNbHAs).

1. Kauauar M. Crpareruto — B JEHCTBUE: MPAKTHYECKOE PYKOBOJCTBO:
nep. ¢ auri. / Cepus: «Jlyumme pemenuss or Duke Corporate Education» /
M. Kannunr, M. Tyuuncku, C. Kamn6smn. — M.: Bepmuna, 2006. — 160 c.

2. Tpayr JIx. Cuna mnpocTtoThl. PykKoBOACTBO MO ycHemiHbiM Ou3Hec-

ctpaterusim: niep. ¢ anri. — CII6.: TTutep 2001. — 224 c.

— cnpagounsie u UHGOPMAYUOHHbBLE UZOAHUSL.

1. Jxeii P. DHIMKIOTE NS MEHEKEpa: alrOPUTMBI 3G (HEKTUBHON pabOTHI:
nep. ¢ adri. / P. lxe#, P. Temmnap. — M.: Anenimaa busnec bykce, 2004. — 678 c.

2. Ipykep Il. DHnukioneauss MeHeKMEHTA: Tiep. ¢ aHrL. — M.: Bunbsmc,
2004. — 432 c.

3. Knaccuku menemxmenta: ODumukionenus / Ilom pen. M. Yophepa:
niep. ¢ auni. / Iox pen. FO.H. Kantypesckoro. — CIIb.: ITutep, 2001. — C. 978-985
(Yarmtep Anbdpen oo Mit.).

llepeuenv  pecypcos  ungopmayuoHHO-MeNeKOMMYHUKAYUOHHOU — cemu
«Unmepnemy:
1. CORPUS. KoncantuuroBele ycayru. Paszmen  «Crpartermueckoe

yrnpasnenue. Craten» // http://corpsys.ru/Articles/Strategy/.


http://corpsys.ru/Articles/Strategy/
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2. AIMUHHCTpPAaTUBHO-YIpaBiIeHYeCKHi mopran. Pazmen «bubamoreka» //
http://www.aup.ru/library/.

3. bubmmorexka menemxMmenTa. Paznen «Crpaternveckuii MeHeKMEHT //
http://www.managment.aaanet.ru/strateg/.

4. Nucturyt mnpodeccruoHanbHbiXx HWHHOBauui. Pazgen «Buaeonekius
10 MCTOPUM Pa3BUTHUsS CTpaTermyeckoro meHemkmenta» // http://www.distanz.ru/
videoLecture /2345/.

5. CouuanpHasi ceTb pabOTHUKOB oOpa3zoBanus. Paznen «lIpaktukym
o crtpareruueckomMy Menemxkmenty» /[ http://nsportal.ru/npo-spo/ekonomika-i-

upravlenie/library/2014/10/01/praktikum-po-strategicheskomu-menedzhmentu.

Mamepuanvro-mexnuyeckoe obecneuenue 3aHAMuUs.
1. 1 PC npenonaBarens.

2. VIHTepakTuBHAs OCKA.
3. MapkepHas J1ocka.

4. TlIpoekTop.
5

. DVD (MynbTUCKpUHHBIN BUIEOKOMITBIOTEPHBIN KJ1ace).

Tema 3. llIkosa muianupoBanus (2 4.)

Heﬂb 3aunAamus. IOJYYCHHE CTYACHTAaMM NPCACTABICHUA O CTPATCIHM KakK

dbopmanpHOM Tpoliecce.

Dopma npogederusi: 00CYKIeHUE TPOOJIEMHBIX BOIPOCOB U BBHITIOJTHEHHE

NPAKTUYECKUX 3aIAHUN.

Bonpocuwl ons 0obcyscoenus:

1. TlpencraBuTenu ¥ UCTOUHUKHU LIKOJIbI IUIAHUPOBAHUSI.

2. OCHOBHBIE MOJIECH IIIKOJIBI TUNIAHUPOBAHUS U Pa3pabOTYHKU CTPATETHH.

3. XapakTtepucTuka TMpoIllecca CTPATETUUECKOTO TUTAHUPOBAHUS W €T0
ATaMoB.

4. KitoueBble W€ IIKOJIbI IJITAHUPOBAHMSL.

5. Kputuka 1Kol aaHUpOBAHMUS.


http://www.aup.ru/library/
http://www.managment.aaanet.ru/strateg/
http://www.distanz.ru/%20videoLecture%20/2345/
http://www.distanz.ru/%20videoLecture%20/2345/
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Koumponwvnule gonpocui.

1. Anroputm-cxeMbl (OpMHUpPOBaHUSI CTpaTernyeckoro riana mno M. Amn-
cobdy u I'. Creiinepy.

2. TpeOoBaHus K JIMILY, pa3padaThIBAIOIIEMYy CTPATETHIO.

3. YpoBHM pa3pabOTKu CTpATEruu B OpraHU3aLIUH.

4. CunpHBIC U CTa0ble CTOPOHBI IIKOJIBI TTAHUPOBAHHS.

5. [locnennue  OOCTHKEHMSI — IIKOJBI:  CHEHApHOE  IJIAHUPOBAHME,

CTpaTCI‘I/I‘ICCKI/Iﬁ KOHTPOJIb.

Cnucox 1umepamypul.

— Jaumepamypa (OCHO8HA):

1. Aucopd W. Crparernueckuit meHemxmeHT. Kiaccuueckoe wu3gaHue:
nep. ¢ auri. — CII6.: [Tutep, 2018. — 344 c.

2. Vctopus ympaBlieHYECKOH MbICTU: YUYeOHHMK I OakamaBpoB /
ITox pen. H.B. OBunnHukoBoi. — M.: PITY, 2012. — 724 c.

3. Munuoepr I'. lkonsr crpareruii. Ctpaterndeckoe cadapu: SKCKypCHs
10 AeOpsSIM CTPATETHIECKOTO MEHE/DKMEHTa: mep. ¢ anrt. 3-e usa. / [Tox pen. FO.H.
Kanrypesckoro / I'. Munnoepr, b. Anbctpana, k. JIamnen. — M.: TTutep, 2017. —
C. 43-70.

— Jaumepamypa (OONOJHUMENbHAS):

1. I'pant [x. Crparermyeckue HW3MEHEHUS: YHOpPABICHUE Pa3zpadOTKON
CTpaTeruy TPH TOMOIIM CUCTEM IUTAHUPOBAHHS W aJAMUHUCTpupoBanus / Jx.
I'pant, H. Pamxaronanan / B xu.: Kypc MBA 1o cTparerndeckomy MEHEI)KMEHTY:
COOpHUK Iydmux paboOT W CTaTeil, OKa3aBIIMX BIHMSHUE Ha CTPATErHYECKOE
ynpasienne komnanusmu / [lox pen. JI. ®anii, P. Pannpenna: mep. ¢ anrn. — 4-¢
u3n. — M.: Aneniuna [la6mmmep, 2007. — C. 510-543.

2. Kamman P.C. CGanancupoBanHas cuctema mnokaszateneid. OT cTpareruu
K aevicteuio: nep. ¢ anria. / P.C. Kamnan, /I.I1. HoproH. — 2-¢ u3a., ucnp. u 01, —

M.: Onumn-busnec, 2006. — 214 c.
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3. Munubepr I'. Crparernueckuii mnpouecc. Kouuenuuu, npoOiemsl,
pemenus: nep. ¢ anri. / I'. Munn6epr, Jx.b. Kyunn, C. IN'oman. — CII6.: ITutep,
2001. — 688 c.

— CnpasouHvie u UHPOPMayuoHHble U3OAHUS

1. Idxe#t P. DHIMKIOME AN MEHEIKEpa: alrOpUTMBI 3G (HEKTUBHOM pabOTHI:
nep. c auri. / P. Jlxeit, P. Temmnap. — M.: Aneniuna busnec byke, 2004. — 678 c.

2. Ipykep Il. DHuukioneauss MeHeKMEHTA: Tiep. ¢ aHri. — M.: Bunbsmc,
2004. — 432 c.

3. Knaccuku menemxmenta: Ouuukionenus / Ilox pen. M. Yopaepa:
nep. ¢ aura. / [loxn pen. FO.H. Kanrypesckoro. — CIIb.: ITutep, 2001. — C. 51-58
(Ancodd Urops).

Ilepeuenv  pecypcos  ungopmayuoHHO-MeNeKOMMYHUKAYUOHHOU — cemu
«Unmepnemy:

1. CORPUS. KoncantuuroBeie ycayru. Pasmen  «Crpaternueckoe
yrnpasienne. Ctaten» // http://corpsys.ru/Articles/Strategy/.

2. AIMUHHCTpPAaTUBHO-yIpaBiIeHYeCKHi mopran. Pazmen «bubauoreka» //
http://www.aup.ru/library/.

3. bubnunoreka menemkmenTa. Paznen «Crtparernueckuii MeHEeKMEHT [/
http://www.managment.aaanet.ru/strateg/.

4, Nuctutyr mpodeccHoHaNbHBIX HWHHOBaIui. Pasnen «Buneonexius
10 MCTOPHMH Pa3BUTHs CTpAaTErMUeCKoro MeHemxmenra» // http://www.distanz.ru/
videoLecture /2345/.

5. ComnmanbHas ceTh pabOTHUKOB oOpaszoBanus. Pazmen «[Ipaktuxym
o crparerudeckoMmy MeHemxkmeHty» [/ http://nsportal.ru/npo-spo/ekonomika-i-

upravlenie/library/2014/10/01/praktikum-po-strategicheskomu-menedzhmentu.

Mamepuanvro-mexnuuueckoe obecneuenue 3aHAMUL
1. 1 PC npenonaBatens.
2. NnrtepakTuBHAs A0CKAa.

3. MapkepHas nocka.


http://corpsys.ru/Articles/Strategy/
http://www.aup.ru/library/
http://www.managment.aaanet.ru/strateg/
http://www.distanz.ru/%20videoLecture%20/2345/
http://www.distanz.ru/%20videoLecture%20/2345/
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4. Tlpoexrop.

5. DVD (MyJIbTUCKPUHHBIN BUACOKOMITBIOTEPHBIN KJIacc).

Tema 4. llIkoJia no3uunonnpoBanus (2 4.)

Llenv 3anamus. NMoONlydeHHE CTYJIEHTAaMU MPEJICTABICHUS O CTPATETUU Kak

AHAJIMTUYCCKOM IIpOHcCccCe.

@opma npogedenus: 00CyX)JaeHUE TPOOIEMHBIX BOIMPOCOB U BBHITIOJHEHUE

MPAKTUYICCKUX SaﬂaHHﬁ.

Bonpocwi ons 0o6cyscoenus:

1. TlpencraBUTENN U UCTOYHUKH IIIKOJIBI ITO3UITUOHUPOBAHUS.

2. MakCUMBbI H3BECTHBIX TTOJIKOBOJIIIECB IPEBHOCTH M HOBOT'O BPEMCHH.

3. OCHOBHBIE MOJICJIM IIIKOJIBI TIO3UIMOHUPOBAHHMS M  Pa3pabOTUHUKH
CTpaTeTHuu.

4. MecCTO «IO3UIMM» B DKOHOMUYECKOW TEOPUH, TCOPHH MEHEIKMEHTA
Y TEOpUN KOHKYPEHITUH.

5. KirtoueBbie nen mKoIbl TO3HIIMOHUPOBAHUSI.

6. KpI/ITI/IKa ITKOJIbI TIO3UITUOHHUPOBAHUNA.

Koumponvuwie gonpochwt.

1. Tpu BOJHBI MIKOJIBI MO3UITMOHUPOBAHUS M UX XapaKTEPUCTHKA.

2. MaxkcuMbl U cTpaTereMbl U UX MECTO B COBPEMEHHOM OH3HECE.

3. Briag Boston Consulting Group B pasBuTHE CTpPaTeruvecKoro
MEHEKMEHTA: MaTPHIIA «POCT/IOJIS PhIHKa» M KPUBas OIBITA.

4. Bximang M. Iloptepa B TeOpUIO U MPAKTUKY CTPATETMUECKOTO aHAIM3a:
METOJMKA OILEHKH 5 KOHKYPEHTHBIX CHJ pbIHKA, MaTpulla KOHKYPEHTHBIX
(reHepUUYECKUX) CTPATETUM, [Ie0oYKa IIEHHOCTEH.

5. TpeboBanus k nuiry, pazpadaThIBAIOIIEMYy CTPATETHIO.

6. CunbHbIE U clTa0bIe CTOPOHBI IIKOJIBI ITIO3MITUMOHUPOBAHMA.
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Cnucok numepamypbwi’

— Jumepamypa (0CHOBHAS):

1. Uctopusa ympaBieHYeCKOM MbICAU: Y4eOHMK g OakamnaBpoB /
Ilox pen. H.B. OBunnnukoBoi. — M.: PITY, 2012. — 724 c.

2. Munnoepr I'. IlIkonsl crpateruit. Ctpaternueckoe cadapu: IKCKypCHs
1o JAeOpsIM CTPATErnYeCKOro MEHEDKMEHTa: riep. ¢ anrt. 3-¢ usa. / [Tox pen. FO.H.
Kantypesckoro / I'. Munnoepr, b. Ansctpann, k. JIamnen. — M.: ITutep, 2017. —
C. 71-106.

3. Iloprep M. KoOHKypeHTHOE MNpPEUMMYIIECTBO: KaK JOCTHYb BBICOKOIO
pe3ynbrata U OOECNeYUTh €ro yCTOWYMBOCTB: MEp. C aHria. — 2-¢ u3g. — M.:
Anwsnuna busnec byke, 2016. — 715 c.

4. Tloptep M. Konkypenuus: niep ¢ auri. — 2-e u3a. — M.: M3patenbckuit
oM «Bunpsimcey, 2016. — 495 c.

5. Cynp-13p1 MICKyCCTBO CTpaTeruu: KJIaCCHUYECKUE TPYHAbI: MEp C KUT.,

npena. u koM. H.W. Konpaga. — M.: Dkcmo, CII6.: Munrapa, 2006. — 528 c.

— Jaumepamypa (OONOJHUMENbHAS):

1. Aakep [I. Crparermueckoe pPHIHOYHOE YIpaBieHHE: Mep. C aHri. —
7-e m3a. — CII6.: ITutep, 2007. — 496 c.

2. Kauaunar M. Ctpareruto — B JIECTBHE: MPAKTHYECKOE PYKOBOICTBO:
nep. ¢ aura. / Cepust: «JIyumme pemenust ot Duke Corporate Education» /
M. Kannunr, M. Tyuuncku, C. Kamn6smt. — M.: Bepmuna, 2006. — 160 c.

3. Knayzesun K. O Boiine: niep. ¢ aem. M.: 'ocBoenuznar, 1934. — 340 c.

4. ®on I'mx3u T. Ctparterus ynpasienus no Kmaysesuily: mep. ¢ aHri. /
T. on I'uk3u, b. bon Otunrep, K. bacchopa. — M.: Anpnuna [MaGnumep, 2002. —
218 c.

5. IlIrepu K. Ctparerun, kotopsie padorator. [logxonq BCG: nep. ¢ anrm. —
2-¢ m3a. / K. Irepn, M. Crox-mu., U.B. JlazykoBa. — M.: ManH, MBaHOB
u ®@epoep, 2007. — 496 c.
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— cnpagounvie u UHGOPMAYUOHHbBLE USOAHUSL:

1. Jdxeit P. DHOMKIONEANS MEHEIKEpa: AlrOpUTMBI 3G (HEKTUBHOM pabOTHI:
niep. ¢ auri. / P. Jlxei, P. Temmiap. — M.: Ansnuna busnec byke, 2004. — 678 c.

2. Ipykep II. DHuukionenuss MeHeKMEHTA: ep. ¢ aHrl. — M.: Bunbsmc,
2004. - 432 c.

3. Knaccuku menemxmenta: Ouuukionenus / Ilonm pen. M. Yopaepa:
niep. ¢ auri. / [ox pen. FO.H. Kantypesckoro. — CIIb.: ITutep, 2001. — C. 637-643
(IToptep Urops).

llepeuenv  pecypcos  ungopmayuoHHO-mMeNeKOMMYHUKAYUOHHOU — cemu
«HUnmepnemy:

1. CORPUS. KoncantuuroBeie ycayru. Pasmen  «Crpaternueckoe
yrnpasienne. Ctaten» // http://corpsys.ru/Articles/Strategy/.

2. AIMUHHCTpPAaTUBHO-yIpaBieHYeCKuil mopran. Pazmen «bubauoreka» //
http://www.aup.ru/library/.

3. bubmuorexa menemxMmenTa. Pasnen «Ctpaternveckuii MeHeKMEHT» //
http://www.managment.aaanet.ru/strateg/.

4. NuctutyT mpodeccuoHanbHBIX WHHOBamui. Pasgen «Buaeonekius
110 UCTOPHH Pa3BHTHS CTPATErHUecKoro MexemkMentay /[ http://www.distanz.ru/
videoLecture /2345/.

5. ComuanpHas ceThb paOOTHHKOB oOpa3oBanus. Pazgen «llpaktukym
o0 cTpateruueckomMy Menemxmenty» /[ http://nsportal.ru/npo-spo/ekonomika-i-

upravlenie/library/2014/10/01/praktikum-po-strategicheskomu-menedzhmentu.

Mamepuanvro-mexnuueckoe obecnevenue 3aHAMUSL.
1. 1 PC npenonaBares.

2. WnrtepakTuBHas A0CKAa.
3. Mapkepnas qocka.

4. TIpoextop.
5

. DVD (MyJnbTUCKpUHHBIN BUAECOKOMITBIOTEPHBIN KJIacc).


http://corpsys.ru/Articles/Strategy/
http://www.aup.ru/library/
http://www.managment.aaanet.ru/strateg/
http://www.distanz.ru/%20videoLecture%20/2345/
http://www.distanz.ru/%20videoLecture%20/2345/
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Tema 5. IlIkosa npeanpuHEMAaTEIbCTBA (IIKOIA «MeuThI») (1 4.)

uejlb 3aHsaAmusA. NOJIYYCHUC CTYACHTAMH NPCIACTaBICHUSA O CTPAaTerum Kak

nporiecce MPeIBUICHHS.

Dopma npogedenusi: 00CyX)JaeHUE MPOOIEMHBIX BOIPOCOB U BBHITIOJIHEHUE

MPAKTUYECKUX 3aJaHUN.

Bonpocuwi ons 0o6cyscoenus:

1. TlpencraBUTENN U UCTOYHUKH IIKOJIBI MMPEATTPHHUMATEIIBCTBA.

2. OCHOBHBIC TEOPHUH IIKOJBI TPEANPUHUMATEILCTBA M Pa3pabOTUYMKH
CTpaTeTuu.

3. KiroueBsie ujien IIKOJIBI IPEITPUHAMATEIIHCTRA.

4. KpuTHka HIKOJIbI NPeTpUHUMATEIHCTRA.

Koumponwrule gonpocur:

1. KauecTBa COBpPEMEHHOTO MPEITPUHUMATEIS.

2. MeHemKephl U TUACphl: CPAaBHUTEIHHBIA aHAJIH3.

3. TpeGoBanus K nuIly, pazpadaThIBAIOIIEMy CTPATETHIO.
4.

CunbHbIE U clTadbIe CTOPOHBI IKOJIBI ITPEANIPUHUMATCIILCTBA.

Cnucok numepamypul.

— Jaumepamypa (OCHO8HASL):

1. Uctopus ympaBieHUYECKOHM MbICIM: YueOHUK i OakamaBpoB /
ITox pen. H.B. OBunnHukoBoi. — M.: PITY, 2012. — 724 c.

2. Munnoepr I'. IlIkonsr crpareruii. Ctparernueckoe cadapu: dKCKYypCHs
o JIeOpsIM CTPATErHUeCKOT0 MEHEDKMEHTA: Tiep. ¢ anri. 3-¢ u3a. / [Tox pex. HO.H.
Kanrtypesckoro / I'. Munnoepr, b. Ansctpann, k. Jlamnen. — M.: [Tutep, 2017. —
C. 107-126.

— Jqumepamypa (OONOIHUMEbHA).

1. Mroxeiim U. Ctparterus mns manoro ousneca / B xH.: Kypc MBA mo

CTPAaTETHYECKOMY MEHEIDKMEHTY: COOPHHK JIydIIUX paOOT U CTaTel, OKa3aBIIUX
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BIUSIHUE Ha cTparternyeckoe ynpasienue komnanusmu / Ilog pen. JI. dasii, P.
Panpenna: nep. ¢ anri. — 4-e uza. — M.: Anenuna [la6mumep, 2007. — C. 177-207.
2. Kauaunar M. Ctpareruto — B J€HCTBHE: MPAKTHUYECKOE PYKOBOACTBO:
nep. ¢ ann. |/ Cepus: «Jlyumme pemenuss or Duke Corporate Education» /
M. Kannunr, M. Tyuuncku, C. Kamnosmi. — M.: Bepmuna, 2006. — 160 c.
3. Tpayr Jx. Cuna npocToThl. PykoBoICTBO 1O YycHemrHbiM Ou3HeEcC-
ctparerusim: niep. ¢ anri. — CII6.: [Tutep 2001. — 224 c.
4. ®puaman U. WMckyccTBO M HayKa CTpaTeruu JIMAEPCTBA: HOBBIM MOAXOA
K KOpIIOpaTUBHOMY YyImpaBieHuto: nep. ¢ auria. / WM. ®puaman, b. Tperoy. —

M.: ®AUP-IIPECC, 2004. — 372 c.

— cnpagounsie U UHGOPMAYUOHHbBLE USOAHUSL.

1. Jxei#i P. DHIMKIOME NS MEHEKEpa: alropuTMbl 3 HEKTUBHOM pabOTHI:
nep. c auri. / P. Jlxxei, P. Temmnap. — M.: Ansniuna busnec byke, 2004. — 678 c.

2. Ipykep Il. DHnukioneauss MeHeKMEHTA: Tiep. ¢ aHrI. — M.: Bunbsmc,
2004. — 432 c.

3. Knaccuku menemxmenta: Oumukionenus / Ilom pen. M. Yopaepa:
nep. ¢ anria. / [lox pen. FO.H. Kantypesckoro. — CIIb.: ITurep, 2001. — C. 1046-
1050 (LIymmetep HMozed).

llepeuenv  pecypcos  ungopmayuoHHO-mMereKOMMYHUKAYUOHHOU — cemu
«Hnmepnemy:

1. CORPUS. KoncantunroBeie ycayru. Pasmen  «Crpartermueckoe
yrnpasnenue. Craten» // http://corpsys.ru/Articles/Strategy/.

2. AJIMHHHCTpaTHBHO-yIpaBicHUeCKnid moptai. Pasmen «buGimoreka» //
http://www.aup.ru/library/.

3. bubmmotexa menemxkmenTa. Pa3aen «CtpaTernueckuii MeHeKMEHT //
http://www.managment.aaanet.ru/strateg/.

4. Nucturyt mnpodeccrnoHanbHBIX WHHOBanuid. Pazmen «Buaeonexmms
10 UCTOPHH Pa3BUTHs CTpAaTErHUecKoro MeHemmxkmenTa» // http://www.distanz.ru/

videoLecture /2345/.


http://corpsys.ru/Articles/Strategy/
http://www.aup.ru/library/
http://www.managment.aaanet.ru/strateg/
http://www.distanz.ru/%20videoLecture%20/2345/
http://www.distanz.ru/%20videoLecture%20/2345/
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5. CoumanbHasg ceTb pabOTHUKOB oOpaszoBaHus. Pazmen «lIpaktukym
o crparerudyeckoMy MeHemkmeHty» [/ http://nsportal.ru/npo-spo/ekonomika-i-

upravlenie/library/2014/10/01/praktikum-po-strategicheskomu-menedzhmentu.

Mamepuanvuo-mexnuueckoe obecneuenue 3aHAMusL:
1. 1 PC npenonaBarens.

2. WnrtepakTuBHAas A0CKAa.
3. MapkepHas nocka.

4. Tlpoexrop.
5

DVD (MynbTHUCKpUHHBIA BUIEOKOMITBIOTEPHBIN KJIACC).

Pa3nen 6. KornutuBHas mkoJia (mkosia no3Hanus) (1 4.)

l[ejlb 3auamus. TOJYYCHHUE CTYACHTAMM NPCACTABICHUA O CTPATCIHMM KakK

MCHTAJIBHOM IIPOLCCCC.

Dopma npogedenus: 00CYX)IAEHUE MPOOIEMHBIX BOIPOCOB M BHITIOJHEHUE

MMPAKTUYICCKUX SaﬂaHHﬁ.

Bonpocwi ons obcyscoenus:

1. TlpeacraBuTeny U UCTOYHUKN KOTHUTUBHOM IIKOJIBI.

2. OCHOBHBIC TCOPHH KOTHUTUBHOM IIKOJIBI M Pa3pab0OTUUKN CTPATETHH.
3. KimroueBnie e KOrHUTUBHOM IIKOJIBI.

4. KpuTuka KOTHUTUBHOM IIKOJIBI.

Koumponvuwie sonpochwt.

1. JIBe BeTBM KOTHUTHUBHOM IIKOJIBI M X CPABHUTEIbHAS XapaKTEPUCTHKA.

2. Iloznanue kak ob6paborka mapopmanuu (cxema I[1.JI. Kopuepa, A.Jlx.
Kunnku u b.B. Kutca mapamnenbHoit 00paboTku uHGOpPMAIUU TPU TPUHITHH
CTPATeTMYECKUX PEIICHUIN).

3. Tlo3nanme kak kapTorpadupoBanue (GppeimMbl, ClieHAPUH, TPUINHHBIE /
Kay3aJbHbIE KapThl, MHTEJUIEKTYaJIbHbIC H MEHTALHBIC MOJICIIH).

4. Tlo3HaHMe KaK JOCTHKEHHE TOHUMaHUs (BepOaibHbIE MPOTOKOJIBI).
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5. Tlo3HaHue Kak KOHCTpyUpOBaHUE (TICUXO0JIOTHYECKHE HperMBbI).
6. TpeGoBaHus K JuILy, pa3pabaThIBAIOLIEMY CTPATETHIO.

/. CuibHbIE U ci1a0ble CTOPOHBI KOTHUTUBHOM ILIKOJIBI.

Cnucox 1umepamypul.

— Jaumepamypa (OCHO8HASL):

1. Uctopusa ympaBieHUYeCKOM MbIcau: Y4yeOHMK g OakanaBpoB /
ITox pen. H.B. OBunnuukoBoi. — M.: PITY, 2012. — 724 c.

2. Munu6epr I'. llkonsl crpaternii. CtpaTeruueckoe cadapu: 3KCKypcus
10 1eOpsSIM CTPATETHYeCKOT0 MEHE/DKMEHTA: iep. ¢ anrt. 3-¢ usa. / [Tox pen. FO.H.
Kantypesckoro / I'. Munnoepr, b. Anbctpana, k. JIamnen. — M.: TTutep, 2017. —
C. 127-146.

— Jumepamypa (0ONnoJIHUMEeNbHAs).

1. Kommuc JI. «Tomorpaduueckas» chemka OwusHec-maHmmadra /
. Kommuce, I1. I'émaat/ B kH.: Kypc MBA no crparernueckomy MEeHEIKMEHTY:
COOpHUK JIydlIMX paboT M CTaTeil, OKa3aBIIMX BIHMSIHUE HA CTPATETUYECKOE
ynpasienue komnanusmu / Ilox pen. JI. ®adii, P. Pannmenna: mep. ¢ aHrim. —
4-e w3n. — M.: Anpnimna [Ta6maumep, 2007. — C. 265-291.

2. Cono P. KoruutuHas rncuxonorus. Mcropus U COBPEMEHHOCTH:

Xpectomarus: nep. ¢ auri. — 6-e uza. — CI16.: [Tutep, 2011. — 592 c.

— cnpagounsie U UHGOPMAYUOHHBLE UBOAHUSL.

1. JIxeii P. DHnmkmoneaust MeHepkepa: anropuTMel 3P GeKTUBHON paOOTHI:
nep. c¢ auri. / P. JIxeit, P. Temmap. — M.: Aneniuna busnec byke, 2004. — 678 c.

2. Ipykep Il. DHnukioneauss MeHeKMEHTA: Tiep. ¢ aHriI. — M.: Bunbsmc,

2004. — 432 c.

Ilepeuenv  pecypcos  ungopmayuoHHO-MeNeKOMMYHUKAYUOHHOU — cemu
«Unumepnemy:
1. CORPUS. KoncantuuroBele ycayru. Paszmen  «Crpartermueckoe

yrnpasnenue. Craten» // http://corpsys.ru/Articles/Strategy/.


http://corpsys.ru/Articles/Strategy/
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2. AIMUHHCTpPAaTUBHO-YIpaBiIeHYeCKHi mopran. Pazmen «bubamoreka» //
http://www.aup.ru/library/.

3. bubmmorexka menemxMmenTa. Paznen «Crpaternveckuii MeHeKMEHT //
http://www.managment.aaanet.ru/strateg/.

4. Nucturyt mnpodeccuoHanbHbIX UWHHOBauui. Pazmen «Buaeonexuus
10 MCTOPUM Pa3BUTHUsS CTpaTermyeckoro meHemkmenta» // http://www.distanz.ru/
videoLecture /2345/.

5. CoumanpHasi ceTb pabOTHUKOB oOpa3zoBanus. Paznen «[Ipaktukym
o crtpareruueckomMy Menemxkmenty» /[ http://nsportal.ru/npo-spo/ekonomika-i-

upravlenie/library/2014/10/01/praktikum-po-strategicheskomu-menedzhmentu.

Mamepuanvro-mexnuyeckoe obecneuenue 3aHAMUSL.
1. 1 PC npenonaBarens.

2. VIHTepakTuBHAs OCKA.

3. MapkepHas qocka.

4. TlIpoekTop.

5. DVD (MyabTUCKpPHHHBIN BUICOKOMITBLIOTEPHBIN KJ1acc).

Tema 7. llIkosa 00y4enus (2 4.)

Heﬂb 3aunAamus. IOJYYCHHE CTYACHTAaMM NPCACTABICHUA O CTPATCIHM KakK

Pa3BHUBAOIICMCA ITPOLICCCC.

Dopma npoeedenusi: 00CYX)IeHUE TPOOJIEMHBIX BOIPOCOB U BBHITIOJHECHUE

NPAKTUYECKUX 3aIAHUN.

Bonpocuwl ons 0obcyscoenus:

1. TlpencraBUTenu ¥ NCTOUHUKH IIKOJIBI OOyUCHHUS.

2. OcHOBHBIE TeopuH (KOHIEMIIUN, MOJCIIN) IIIKOJIbI 00y4eHUs U pa3padoT-
YUKU CTPATETHUHU.

3. KuroueBwie uyen mkoibl 00y4IeHHUS.

4. KpuTHKka 1Kol OO y4eHHs.


http://www.aup.ru/library/
http://www.managment.aaanet.ru/strateg/
http://www.distanz.ru/%20videoLecture%20/2345/
http://www.distanz.ru/%20videoLecture%20/2345/
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Koumponvuvie 6éonpochwi.

1. DxoHomuka 3HaHUW. MecTo U poJib OOy4EeHHUS B COBPEMEHHOM
YIPaBJICHUHN.

2. Konuenuus «uHkpeneHtanbubix nepemen» Jlx.b. Kynnna.

3. Marpuna BHyTpeHHEW KOpIOpaTUBHOW MHULIMATUBHI 110 P. Byprenbmany.

4. Yuenue I'. Munubepra u Borepca o «mpeaHauepTaHHBIX» U «pa3BUBaA-
FOLIUXCS» CTPATErUsX.

5. Ionesas moxens popmupoBanus crpateruu no I'. Munudepry.

6. Marpuna BKI" BnusiHus cTpaTteruii Ha cTpaTernyeckre Mmpoiecchl.
7. TpeboBaHus K JUILy, pa3pabaTbIBaIONIEMy CTPATETHIO.
8.

CunpHble 1 cadble CTOPOHBI IKOJIbI 00yUYEHUS.

Cnucox 1umepamypul.

— Jaumepamypa (OCHO8HAL):

1. Uctopus ympaBieHYEeCKOM MbICTU: Y4eOHMK s OakanaBpoB /
ITox pen. H.B. OBunnHukoBoi. — M.: PITY, 2012. — 724 c.

2. Munnoepr I'. lIkonsr crpareruii. Ctparernueckoe cadapu: dKCKypCHs
10 AeOpsSIM CTPATETHYeCKOTO MEHE/DKMEHTa: mep. ¢ auri. 3-e usa. / [Tox pen. FO.H.
Kanrypesckoro / I'. Munnoepr, b. Anbctpann, k. JIamnen. — M.: ITutep, 2017. —
C. 147-192.

3. Munn6epr I'. Crparernueckuii mnpouecc. Konuenmuu, mnpoOiemsl,
pemenus: nep. ¢ anria. / . Munu6epr, Jx.b. Kyunn, C. T'oman. — CII6.: ITutep,
2001. - 688 c.

— Jqumepamypa (OONOIHUMEIbHA).

1. e I'myc A. XuBas komnanusa. PocT, HayuyeHHE U JOJTOKUTEIHCTBO
B JjenoBoil cpene: mep. ¢ aHmi. — CII6: CTtokrompMckas IIKoJia 3KOHOMHKH
B Cankr-IletepOypre, 2004-2005. — 160 c.

2. Kamamar M. Crpareruto — B JEHCTBHE: MPAKTHYSCKOE PYKOBOJICTBO:
nep. ¢ aunn. / Cepus «Jlyumme pemenus or Duke Corporate Education» /

M. Kannunr, M. Tyuuncku, C. Kamnoasmin. — M.: Bepmmna, 2006. — 160 c.


http://www.sserussia.org/sseru?page=pages/pbl/p_pub_books_living_company-r
http://www.sserussia.org/sseru?page=pages/pbl/p_pub_books_living_company-r
http://www.sserussia.org/sseru?page=pages/pbl/p_publishing-r
http://www.sserussia.org/sseru?page=pages/pbl/p_publishing-r
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3. Tpayr Jx. Cuna npocToThl. PyKoBOICTBO 1O YycHemiHbIM Ou3HeEC-

cTparerusM: niep. ¢ anria. — CII0.: [Tutep 2001. — 224 c.

— Cnpasoumvie u UHPOPMAayUOHHbIEe USOAHUSL

1. Idxe#t P. DHIMKIOME AN MEHEIKEpa: alrOpUTMBI 3G (HEKTUBHOM pabOTHI:
nep. c auri. / P. Jlxeit, P. Temmnap. — M.: Aneniuna busnec byke, 2004. — 678 c.

2. Ipykep II. DHuukionenuss MeHeKMEHTA: Tep. ¢ aHrl. — M.: Bunbsmc,
2004. — 432 c.

3. Knaccuku menemxmenta: Ouuukionenus / Ilom pen. M. Yopaepa:
nep. ¢ auri. / [lox pen. KO.H. Kantypesckoro. — CIIb.: ITutep, 2001. — C. 533-538
(Munno6epr I'enpn).

Ilepeuenv  pecypcos  ungopmayuoHHO-mMeNeKOMMYHUKAYUOHHOU — cemu
«HUnmepnemy:

1. CORPUS. KoncantuuroBeie ycayru. Pasmen  «Ctparterndeckoe
yrnpasienne. Ctaten» // http://corpsys.ru/Articles/Strategy/.

2. AIMUHHCTpPAaTUBHO-yIpaBiIeHYeCKHi moptan. Pazmen «bubauoreka» //
http://www.aup.ru/library/.

3. bubmuorexka menemxMmenTa. Pasnen «Ctpaternveckuii MeHeKMEHT» //
http://www.managment.aaanet.ru/strateg/.

4, NuctutyT mpodeccuoHalbHBIX WHHOBamui. Pasgen «Buaeonekius
10 MCTOPHMH Pa3BUTHs CTPAaTErMUecKoro mMeHemkmenta» // http://www.distanz.ru/
videoLecture /2345/.

5. CommanbHas ceTh pabOTHUKOB oOpaszoBaHus. Pazmen «[Ipaktuxym
o crparerudeckoMmy MmeHemxkmeHty» [/ http://nsportal.ru/npo-spo/ekonomika-i-

upravlenie/library/2014/10/01/praktikum-po-strategicheskomu-menedzhmentu.

Mamepuanvro-mexnuuueckoe obecneuenue 3aHAMUL
1. 1 PC npenonaBatens.

2. WnTtepakTuBHAs A0CKA.

3. Mapkepnas nocka.

4. TIpoextop.


http://corpsys.ru/Articles/Strategy/
http://www.aup.ru/library/
http://www.managment.aaanet.ru/strateg/
http://www.distanz.ru/%20videoLecture%20/2345/
http://www.distanz.ru/%20videoLecture%20/2345/
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5. DVD (MyJIbTUCKPUHHBIN BUACOKOMITBIOTEPHBIN KJIacc).

Tema 8. IlIkoua Baactu (1 4.)

Llenv 3anamus. NMONy4eHHE CTYIEHTAaMU MPEJICTABICHUS O CTPATETUU Kak

HIepErOBOPHOM TIPOIIECCE.

@opma npogedenus: o0CyX)JaeHUE MPOOIEMHBIX BOIMPOCOB U BBHITIOJIHEHUE

MPAKTUYICCKUX SaﬂaHHﬁ.

Bonpocwl ons o6cyscoenus:

1.
2.
3.

HpeI[CTaBI/ITeJII/I W UCTOYHHUKH IIKOJIBI BJIaCTH.
OCHOBHEIC TCOPHUHN IIKOJIbI BJIACTHU U paBpa6OT‘H/IKI/I CTpaTerumn.

IonsaTus «KOAJIMIUN», «IMOJIUTHUYCCKHUX HIP» U «KOJUJICKTUBHOM

CTpaTETun».

4,
S.

KroueBbie naen NIKOJIBI BIACTH.

KpI/ITI/IKa IIKOJIBI BJIACTH.

KOHI’I’lpOJle ble BONPOCHI.

1
2
3
4,
)
6

2 BETBU LIKOJIbI: MUKPOBJIACTh U MAKPOBJIACTb.

Teopust «nmonuTHYECKUX UTp B opranuzanum» I'. Munubepra.

Teopus «creiikxonnepoB» P.O. @pumeHa.

Teopust «cTparernueckux anbsincoB» P. Ilexapa-mmuamamero u P. Annuo.
TpebGoBanus k Uiy, pa3padaThIBAIOIIEMy CTPATETHIO.

CunibHBIE U cJ1a0ble CTOPOHBI IIKOJIBI BJIACTH.

Cnucok numepamypul.

— Jaumepamypa (OCHOBHASL):

1.

Uctopus ympaBieH4YecKol MbICTU: Yd4eOHMK s OakamaBpoB /

ITox pen. H.B. OBunnnukoBoii. — M.: PI'TY, 2012. — 724 c.

2. Munnoepr I'. IlIkonsr crpateruii. Ctparernueckoe cadapu: IKCKypCHs

o JIeOpSIM CTPATETMUECKOTO MEHEDKMEHTA: mep. ¢ anrt. 3-¢ u3a. / [Tox pex. FO.H.
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Kantypesckoro / I'. Munnoepr, b. Ansctpann, /. JIamnen. — M.: ITutep, 2017. —
C. 194-216.

— Jaumepamypa (0OnoIHUMeNbHAs).

1. Kannuar M. Crpateruto — B JACHCTBHE: MPAKTHUUYECKOE PYKOBOACTBO:
nep. ¢ auri. / Cepus: «Jlyumme pemenus ot Duke Corporate Education» /
M. Kannunr, M. Tyuuncku, C. Kamn6smi. — M.: Bepmuna, 2006. — 160 c.

2. Mbaxon [Ix. Ilonmutuueckast cTparerusi: ynpaBji€HHE MNOJUTUYECKOH WU
colManbHOM cpenoit / k. Maxon, b. bumxkenoy, JI. ®asii / B ku.: Kypc MBA 1o
CTPAaTErH4ecKOMY MEHEJKMEHTY: COOpPHHMK Jy4IlIMX paboT M cTared, OKa3zaBIIHUX
BIMSIHUE Ha cTparermyeckoe ympasieHue kommanusmu / [lox pen. JI. dasii, P.
Paunenna: mep. ¢ auri. — 4-e u3a. — M.: Aneniuna [a6mumep, 2007. — C. 230-262.

3. Tpayr x. Cuna npocToThl. PykoBoICTBO MO YycHemiHbiM Ou3HecC-

cTparerusim: miep. ¢ auria. — CII0.: [Tutep 2001. — 224 c.

— cnpagounsie u UHGOPMAYUOHHbBLE UZOAHUSL.

1. Jxeii P. DHIMKIOTIE AN MEHEKEpa: alrOPUTMBI 3G (HEKTUBHON pabOTHI:
nep. ¢ adri. / P. Jlxe#, P. Temmnap. — M.: Ansninaa busnec bykc, 2004. — 678 c.

2. Jpyxkep I1. DHIukIoNIe M MEHEHKMEHTA: Tep. ¢ aHria. — M.: BunbsaMmc,
2004. — 432 c.

3. Knaccuku menemxmenta: ODumukionenus / Ilom pen. M. Yopaepa:
nep. c auri. / [ox pen. FO.H. Kanrtypesckoro. — CIIb.: TTutep, 2001. — C. 316-
322 (dpyxep Iutep), 623-629 (IletTurpio DHAPIO).

llepeuenv  pecypcos  unHgopmayuoHHO-mMereKOMMYHUKAYUOHHOU — cemu
«Hnmepnemy:

1. CORPUS. KoncantuuroBele ycayru. Pasmen  «Crpartermueckoe
yrnpasnenue. Craten» // http://corpsys.ru/Articles/Strategy/.

2. AJIMHHHCTpaTHBHO-yIpaBiIcHUeCKud moptai. Pasmen «bubmmotekay //
http://www.aup.ru/library/.

3. bubmuotexa menemxkmenTa. Paznen «CrpaTernyeckuii MeHEHKMEHT //

http://www.managment.aaanet.ru/strateg/.


http://corpsys.ru/Articles/Strategy/
http://www.aup.ru/library/
http://www.managment.aaanet.ru/strateg/
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4. Nuctutyt mnpodeccuoHalbHBIX WHHOBaIui. Pazgen «Buaeonexius

10 MCTOPUM Pa3BUTHUsS CTpaTermyeckoro mMeHemxkmenta» /1 http://www.distanz.ru/

videolLecture /2345/.

5.

CoumanbHas ceTb paOOTHUKOB oOpazoBanus. Pazgen «IIpaktukym

o crparerudyeckoMmy MeHemkmeHty» [/ http://nsportal.ru/npo-spo/ekonomika-i-

upravlenie/library/2014/10/01/praktikum-po-strategicheskomu-menedzhmentu.

Mamepua]leO'me)CHull€CKO€ obecnevenue 3aHAMUA.

1.

1 PC npenonasarens.

. lHTepakTuBHAs JOCKa.
. MapkepHas ocka.

2
3
4.
)

IIpoekTop.

. DVD (MynbTHCKpUHHBIN BUAEOKOMITBIOTEPHBIN KI1acc).

Tema 9. IlIkoaa kyabTypsI (1 4.)

Ueﬂb 3anamus. TOJYYCHHUE CTYACHTAMM NPCACTABICHUA O CTPATCIHMM KakK

KOJUICKTUBHOM IIpOHECCC, OCHOBAHHOM Ha O6HII/IX I 9JICHOB OpraHU3allin

Y6€>K,IIGHI/I}IX " ITIOHMMAaHHWH.

Dopma npoeedenusi: 00CYK)IeHUE TPOOIEMHBIX BOIPOCOB U BBHITIOJHECHUE

MPAKTUYECKUX 3aJaHUMN.

Bonpocuwl ons obcyscoenus:

1. IlpencraBUTeN U UCTOUHUKHU IIKOJBI KYIbTYPHI.

2. OCHOBHBIE TEOPUU IIKOJIBI KYJIBTYPBI U PA3pa0OTUYUKU CTPATETHH.

3. Crparerndyeckve W3MEHEHHs: TPUYUHBI CONPOTUBICHHUS W TMPOOIEMBI

HX IIPCOAOJICHUA.

4. KitoueBble UIEH IIKOJIbI KYJIbTYPBHI.

5. KpuTuka mKoisbl KyJbTypBhl.


http://www.distanz.ru/%20videoLecture%20/2345/
http://www.distanz.ru/%20videoLecture%20/2345/
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Konmponvnwle 6onpochwi:

1. MecTo # poJib KOPIOPATUBHOMN KYJbTYPhI B YIIPABICHUN COBPEMEHHBIMU
opranuzanusaMu. KynbTypa Kak BaxKHEHIITUNA pecypc KOMIAHUU

2. TlarTepH moBeaeHUs KaKk OCHOBHOM 3JIEMEHT KOHIIeNIUU cTpateruu 5 "P"
I'. Munn6epra.

3. Teopuu «pecypcHoii 6a3e» b. Bepuedensra u J[>x. bapuu.

4. dakTopsl, ONpeAETAIONINe WHJIUBUIYaIIbHOE u rpynInoBoe
CONPOTUBIICHUE HOBOBBEACHUSIM.

5. TpeGoBaHus K nuIly, pa3padbaTbIBatONIEMy CTPATETHIO.

6. CuibHbIE U clla0ble CTOPOHBI HIKOJIBI KYJIbTYPHI.

Cnucox 1umepamypul.

— Jaumepamypa (OCHO8HAL):

1. Uctopus ympaBieHYECKOM MbICTU: Y4eOHMK s OakanaBpoB /
ITon pen. H.B. OBunnHukoBoi. — M.: PITY, 2012. — 724 c.

2. Munnoepr I'. lIkonsr crpateruii. Ctparernueckoe cadapu: dSKCKypCHs
10 AeOpsSIM CTPATETHYECKOT0 MEHEDKMEHTa: riep. ¢ aHrt. 3-e usa. / [lox pen. FO.H.
Kantypesckoro / I'. Munnoepr, b. Anbctpann, k. JIamnen. — M.: TTutep, 2017. —
C. 217-234.

— Jaumepamypa (OONOJHUMENbHAS):

1. Kannuar M. CrpaTteruto — B JACHCTBHE: MPAKTHUUYECKOE PYKOBOACTBO:
nep. ¢ aura. / Cepust: «JIyumme pemenusi ot Duke Corporate Education» /
M. Kannunr, M. Tyuuncku, C. Kamn6smn. — M.: Bepmuna, 2006. — 160 c.

2. Tpayr JIx. Cuma mpocToThl. PyKOBOACTBO TO yCHemrHbIM OW3HEC-

ctparerusm: niep. ¢ anri. — CII06.: [Tutep 2001. — 224 c.

— CnpasouHvie u UHGOpMayUoHHble U3OAHUSA

1. JIxeit P. DHnmkmoneaust MeHepKepa: anropuTMbl 3P GeKTUBHON paOOTHI:
nep. c¢ anrn. / P. Jlxeit, P. Temmnap. — M.: Aneninna busnec byke, 2004. — 678 c.

2. Ipykep Il. DHnmkmonenus MEHEKMEHTA: Tiep. ¢ aHTI. — M.: Bunbsmc,

2004. —432 c.
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Ilepeuenvy  pecypcog  uUHGDOPMAYUOHHO-MENEKOMMYHUKAYUOHHOU — cemu
«Hnmepnemy:

1. CORPUS. KoncantuuroBeie ycayru. Pazmen  «Ctpaternueckoe
ynpasienue. Ctaten» // http://corpsys.ru/Articles/Strategy/.

2. AIMUHHCTpPAaTUBHO-yIpaBiIeHUYeCKUil mopran. Pazmen «bubamoreka» //
http://www.aup.ru/library/.

3. bubmuorexka meHemxMmenTa. Paznen «Ctpaternveckuii MeHeKMEHT //
http://www.managment.aaanet.ru/strateg/.

4. NHcTUTyT TnpodecCHOHANbHBIX WHHOBAnWi. Pasmen «Bumeonekuus
10 MCTOPHM Pa3BHUTHUsSl CTpaTerndeckoro Menemxmentay /[ http://lwww.distanz.ru/
videoLecture /2345/.

5. CoumanbHasg ceTh paboTHUKOB oOpazoBaHus. Pazpen «lIpaktuxym
o crpareruueckomy Menemxkmenty» /[ http://nsportal.ru/npo-spo/ekonomika-i-

upravlenie/library/2014/10/01/praktikum-po-strategicheskomu-menedzhmentu.

Mamepuanvro-mexnuueckoe obecnevenue 3aHAMUSA .
1. 1 PC npenonasarens.

2. UnrtepakTuBHas A0CKa.
3. Mapkepnas ocka.

4. TlIpoekTop.
5

. DVD (MynbTUCKPUHHBIN BUAECOKOMITBIOTEPHBIN KJIace).

Tema 10. IlIkoJia BHemHel (okpy:karomei) cpeasbl (2 4.)

Ueﬂb 3anamus. IOJYYCHHUE CTYACHTAaMHM NPEACTABICHUA O CTPATEIrHM Kak

PCAKTHUBHOM IIPOLCCCC.

Dopma npoesedenus: 00CYKIEeHUE TPOOIECMHBIX BOIPOCOB U BHINOJIHCHUE

MPAKTUYECKUX 3aTAHUN.

Bonpocwl ons 0obcyscoenus:

1. HpeI[CTaBI/ITeJ'II/I 1 UCTOYHHUKM IIKOJIbI BHEIITHEH CpCAbI.


http://corpsys.ru/Articles/Strategy/
http://www.aup.ru/library/
http://www.managment.aaanet.ru/strateg/
http://www.distanz.ru/%20videoLecture%20/2345/
http://www.distanz.ru/%20videoLecture%20/2345/
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2. OCHOBHbIE TEOPUU IIKOJIbI BHEIIHEHN Cpeaibl U pa3padOTUYUKU CTPATETUH.
3. TloHsiTHE «MHCTUTYLIMOHATBHOTO U30MOp(HU3Ma» U €ro OCHOBHBIE BU/IbI.
4. KiroueBble MI€U IIKOJIbl BHEIIHEN CPEIbI.

5. Kpurtuka mkosibl BHEIIHEH Cpe/ibl.

Konmponvnwie éonpocuwi:

1. TlonsaTue «BHENIHEN CPEbI» U €€ KITI0YEBbIe (PaKTOPHI.

2. «OpranuzanuonHas» teopus M. Bebepa.

3. «Muctutynunonansnas teopusi» K. OnuBepa u crparernyeckue peakiuu
OpraHM3aly Ha BHEIIHEE JaBJICHUE.

4. Teopus «couuanbHbix akropoB» ['. Munmbepra.

5. Teopus «monmyysITMOHHON 3KojJOrUM opraHuzanuii» M. XaHHaHa
u JIx. @pumana.

6. Mopenb «nepuoandecku Hapymaemoro pasHosecusi» C.J[x. ['oynna.

7. TpebGoBaHus K JIHIly, pa3padaThIBAIOIIEMYy CTPATETHIO.

8. CuibHEbIC U ca0bIe CTOPOHBI TKOJIbI BHEIIHEH CpCIHbl.

Cnucox 1umepamypul.

— Jaumepamypa (OCHO8HASL):

1. Uctopus ympaBieHUYECKOH MbICIM: YueOHUK i OakamaBpoB /
ITon pen. H.B. OBunnHukoBoi. — M.: PITY, 2012. — 724 c.

2. Munnoepr I'. IlIkonsr crpateruit. Ctparernueckoe cadapu: dKCKypCus
0 AeOpsSIM CTPATETHYECKOTO MEHE/DKMEHTa: miep. ¢ anrt. 3-¢ usf. / [Tox pen. FO.H.
Kanrtypesckoro / I'. Munnoepr, b. Ansctpann, k. Jlamnen. — M.: [Tutep, 2017. —
336 c.

— Jumepamypa (OONOIHUMEbHA).

1. Kaununr M. Ctpateruto — B JICMCTBHE: MPAKTHYECKOE PYKOBOJICTBO:
nep. ¢ anra. / Cepust: «Jlyumume pemenus or Duke Corporate Educationy /
M. Kannunr, M. Tyuuncku, C. Kamnoamn. — M.: Bepmna, 2006. — 160 c.

2. Hapaitanan. AHanm3 Makpocpeipl: YTO MPOUCXOMUT 3a TMpeaesiaMu

orpacnu / Hapaitnan, JI. ®adit / B xu.: Kypc MBA 1no crtparernueckomy
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MEHEKMEHTY: COOpPHHMK JIy4ylIMX pabOT W CcTaTeil, OKa3aBLIMX BIMSHUE Ha

cTpareruueckoe ympasieHue komnanusmu / Ilon pen. JI. ®asii, P. Panpenna:
nep. ¢ aun. — 4-e u3a. — M.: Anbnuna [a6aumep, 2007. — C. 292-326.

3. Tpayr JIx. Cuma mnpoctoThl. PyKoBOACTBO 1O ycCHEIIHbIM OW3HEC-

cTparerusim: niep. ¢ anri. — CII0.: [Tutep 2001. — 224 c.

— cnpagounvie u UHGOPMAYUOHHbBLE USOAHUSL.

1. Hdxei#t P. DHIMKIOTIE AN MEHEIKEpa: alrOPUTMBI 3G ()EKTUBHON pabOTHI:
nep. ¢ adri. / P. Jlxei, P. Temmnap. — M.: Aneninaa busnec bykc, 2004. — 678 c.

2. Ipykep Il. DHuukionenuss MeHeKMEHTA: ep. ¢ aHrl. — M.: Bunbsmc,
2004. — 432 c.

3. Knaccuku menemxmenta: Ounukionenus / Iloxm pen. M. Yopaepa:
nep. ¢ auri. / [lox pex. FO.H. Kantypesckoro. — CIIb.: TTutep, 2001. — C. 924-934

(Xannan Maiikin u @pumen J>xoH).

Ilepeuenv  pecypcos  ungopmayuoHHO-MeNeKOMMYHUKAYUOHHOU — cemu
«Unmepnemy:

1. CORPUS. KoncantunroBeie ycayru. Pasmen  «Crpaternmueckoe
yrpasienne. Ctaten» // http://corpsys.ru/Articles/Strategy/.

2. AIMHMHHCTpPAaTHBHO-yIpaBicHUeCKuid moprtai. Pasmen «bubmuoreka» //
http://www.aup.ru/library/.

3. bubnunoreka menemkmenTa. Paznen «Crtparernueckuii MeHEeKMEHT [/
http://www.managment.aaanet.ru/strateg/.

4. Nucturyt mnpodeccruoHanbHBIX WHHOBanuid. Pazmen «Buaeonexmms
10 UCTOPHH Pa3BUTHS CTPATErHUecKOro MeHemxkmenTa» // http://www.distanz.ru/
videoLecture /2345/.

5. CommanbHas ceTh pabOTHUKOB oOpazoBaHus. Pazmen «IIpaktuxym
o crparerudyeckoMmy MeHemkmeHty» [/ http://nsportal.ru/npo-spo/ekonomika-i-

upravlenie/library/2014/10/01/praktikum-po-strategicheskomu-menedzhmentu.


http://corpsys.ru/Articles/Strategy/
http://www.aup.ru/library/
http://www.managment.aaanet.ru/strateg/
http://www.distanz.ru/%20videoLecture%20/2345/
http://www.distanz.ru/%20videoLecture%20/2345/
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Mamepuanvno-mexuuueckoe obecneuenue 3aHAmusL.
1. 1 PC npenonaarens.
2. WHTepakTuBHAas A0CKAa.
3. MapkepHas nocka.
4. Tlpoexrop.
)

DVD (MynbTHUCKpUHHBIA BUIEOKOMITBIOTEPHBIN KJIACC).

Tema 11. lllkoaa kondurypanum (2 4.)

Heﬂb 3auamus. TOJYYCHHUE CTYACHTAMM NPCACTABICHUA O CTPATCIAM KakK

npolecce TpaHCPOopMalUu.

@opma npogedenusi: 00CYK)JaeHUE TPOOJIEMHBIX BOIPOCOB U BHITIOJIHECHUE

MMPAKTUYICCKUX SaﬂaHHﬁ.

Bonpocwl ons 0obcyscoenus:

1. TlpeacraBUTeny M HCTOYHUKH IIKOJIBI TpaHC(HOPMAIIUH.

2. OCHOBHBIE TEOPHH IIKOJIBI TPAHCHOPMAITUHU U pa3pabOTINKH CTPATETHH.

3. Crpateruss m OprCTpPyKTypa: IMpoBepka Ha cooTBeTcTBHE. [loaxoms
K IPOEKTUPOBAHUIO CUCTEM YIIPABJICHHUS, aJIeKBaTHBIX BEIOPAHHOHN CTpaTeTHH.

4. Tpanchopmammu «CBEpXy BHU3» U «CHU3Y BBEPX)».

5. KimtoueBbie ueu mKoiIbl TpaHchopMaIuy.

6. Kputuka mkoisl TpanchopMaIium.

Konmponvuwle sonpocbwi:

[ToHsTHS «KOHPUTYpAITUN» U «TPAHCHOPMAITUN.
Konuenmus «KW3HEHHBIX [IUKIIOB OPraHU3aUn».
Mogens «kyba m3meneHuin» I'. Munmoepra.

Teopus «apxerunos» J[. Mumnnepa.

Teopust «kBaHTOBOTO cKauka» Jl. Munnepa u I1. ®pusena.
Tpauchopmarmonnsie crpaterun McKinsey.

TpeGoBanus k muILy, pa3padaThIBAIONIEMy CTPATETHIO.

© N o a bk~ w0 D

CuiibHbI€ U clla0ble CTOPOHBI IIKOJIBI TPaHCHOPMALIIH.
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Cnucok numepamypbwi’

— Jumepamypa (0CHOBHAS):

1. Uctopusa ympaBieHYeCKOM MbICAU: Y4eOHMK g OakamnaBpoB /
ITox pen. H.B. OBunnHukoBoi. — M.: PITY, 2012. — 724 c.

2. Munnoepr I'. IlIkonsl crpateruit. Ctpaternueckoe cadapu: IKCKypCHs
no Je0psiM cTpaTeruyeckoro MmeHemkmeHta: nep. ¢ anra. / Ilog pen. FHO.H.
Kanrypesckoro / I'. Munuoepr, b. Ansctpann, k. JIamnen. — M.: [Tutep, 2001. —
C. 249-286.

— Jaumepamypa (0OnoJIHUMeNbHAs).

1. Aizenmitar P. Crparernueckue H3MEHEHMs: Kak IpeoOpa3oBaTh
opraHuszanuio s peanusauuu crpateruu / P. Aitzenmrar, M. bup / B ku.: Kypc
MBA no crtparernueckoMy MEHEIKMEHTY: COOpPHUK Jy4dlIMX pabOT U CTaTew,
OKa3aBIIUX BIMSHUE HAa CTpaTernmyeckoe ympasieHue kommanusamu / Ilox pen.
JI. ®anit, P. Pangenna: nep. ¢ anri. — 4-e uzn. — M.: Anbnuna [a6mumep, 2007. —
C. 445-483.

2. Xapt O. Crparernueckue U3MEHEHMsI: peKOH(UTYypalys ONepaluoHHbIX
nporieccoB A peanusauuu ctpareruu / B ku.: Kypc MBA no crpareruueckomy
MEHEPKMEHTY: COOpHUK JydlInx paboT U craTeil, oOKa3aBUIMX BIMUSIHHE
Ha cTpaTeruyeckoe ympapiieHue kommnanusmu / [lox pen. JI. ®asii, P. Pangenna:

nep. ¢ aunL. — 4-e uzn. — M.: Ansnuna [Ma6mumep, 2007. — C. 484-509.

— cnpagounsie U UHGOPMAYUOHHBLE UBOAHUSL.

1. JIxeii P. DHnmkmoneaust MeHepkepa: anropuTMel 3P GeKTUBHON paOOTHI:
nep. c¢ auri. / P. JIxeit, P. Temmnap. — M.: Aneniuna busnec byke, 2004. — 678 c.

2. Ipykep II. DHnukioneaus MEHEKMEHTA: Tiep. ¢ aHriI. — M.: Bunbsmc,

2004. - 432 c.

Ilepeuenv  pecypcos  ungopmayuoHHO-mMereKOMMYHUKAYUOHHOU — cemu
«Unumepnemy:
1. CORPUS. KoncantuuroBele ycayru. Paszmen  «Crpartermueckoe

yrnpasienue. Craten» // http://corpsys.ru/Articles/Strategy/.


http://corpsys.ru/Articles/Strategy/
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2. AIMUHHCTpPAaTUBHO-YIpaBiIeHYeCKHi mopran. Pazmen «bubamoreka» //
http://www.aup.ru/library/.

3. bubmmorexka meHemxMmenTa. Paznen «Crpaternveckuii MeHeKMEHT //
http://www.managment.aaanet.ru/strateg/.

4. Nucturyt mnpodeccuoHanbHbIX UWHHOBauui. Pazmen «Buaeonexuus
10 MCTOPUM Pa3BUTHUsS cTpaTermueckoro meHemxkmenrtay // http://www.distanz.ru/
videoLecture /2345/.

5. CoumanpHasi ceTb pabOTHUKOB oOpa3zoBanus. Paznen «[Ipaktukym
o crtpareruueckomMy Menemxkmenty» /[ http://nsportal.ru/npo-spo/ekonomika-i-

upravlenie/library/2014/10/01/praktikum-po-strategicheskomu-menedzhmentu.

Mamepuanvro-mexnuyeckoe obecneuenue 3aHAMuUs.
1. 1 PC npenonaBarens.

2. VIHTepakTuBHAs OCKA.
3. MapkepHas qocka.

4. TlIpoekTop.
5

. DVD (MynbTUCKpUHHBIN BUIEOKOMITBIOTEPHBIN KJ1ace).

Tema 12. IlIkosa crpaTernyeckoro Hampapjaenus (1 4.)

Llenv 3anamus. TONYyYEHUE CTYACHTAMH MPEACTABICHUS O IIOCTPOCHUU
CTpaTerMd B paMKaX YCTAaHOBKM HAa KakKyl-TO OJHY HWMIIEPAaTUBHYIO

JOJITOCPOYHYIO 11EJTh, TOCTUTAEMYIO TIPH JIFOOBIX 3aTpaTax.

@Dopma npogedenus: 00CYKIACHUE MPOOIEMHBIX BOIPOCOB M BBIIOJIHEHHE

MPAKTHYECKUX 3aTAHUN.

Bonpocuwl ons obcyscoenus:

1. IlpencraBUTeny U UCTOUHUKHU IKOJIBI CTPATETUYECKOTO HANIPaBIICHUS.

2. OCHOBHBIE  KOHIICMIIMMA IMKOJBI  CTPATETMYECKOTO  HAMPABICHUS
1 pa3pabOTUYHUKHU CTPATErUH.

3. TloapbiBHBIE TEXHOJOTHMH W WHHOBAIMM KaK PEBOJIOMHUOHHBIC PEIICHUS

B YIIPABJIEHUH CTPATErMYECKUM PA3BUTUEM COBPEMEHHBIX OpPTraHU3AIUN.


http://www.aup.ru/library/
http://www.managment.aaanet.ru/strateg/
http://www.distanz.ru/%20videoLecture%20/2345/
http://www.distanz.ru/%20videoLecture%20/2345/
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4. KnroueBbie HNACHU HIKOJIbI CTPATCTUUCCKOI'O HAIIpaBJICHHA.

5. Kpurtuka mKosbl CTpaTeruueckoro HapaBJIeHHs.

Konmponvnwle éonpocuwi:
1. Konnenuuu «auHamMudeckux crnocoOHocTei» Y. 3ananepa, b. Koryra,
N. Honaka, u C. Yunrepa.
2. Konuenuus «ctpareruu kak pesoitouun» I'. Xamena u C.K. Ilpaxanbaa.
Konuenmus «noapeiBHbIX TexHOTorUi» K. Kieiitona.

3.

4. KoHuenimus «peajibHbIX ONIMoHOB» A. JlamomapaHna.
5. TpeboBaHus K nuIly, pa3pabaTbIBaIONIEMy CTPATETHIO.
6.

CuiibHBIE U clla0bIe CTOPOHBI IKOJIBI CTPATCTUYICCKOI'O HAIIPABJICHUA.

Cnucox 1umepamypul.

— Jumepamypa (0OCHOBHAS):

1. Uctopus ympaBieHYeCKOM MbICTU: Y4eOHMK s OakanaBpoB /
ITox pen. H.B. OBunnHukoBoi. — M.: PITY, 2012. — 724 c.

2. Kox P. Crparerus: kak co3laTb U HCHOJIb30BaTh 3(PPEKTUBHYIO

cTpateruto / riep. ¢ anri. — 2-¢ uza. — CII6.: [Turep, 2003. — C. 165-166.

— Jaumepamypa (OONOJHUMENbHAS):

1. banmoran  JIx. Crparernueckue  mpeoOpa3oBaHusi:  pa3paboTka
KOHTEKCTyaJIbHOTO TMOoaxo0/a K uxX ocymectriaeHuto / Jx. bamoran, B. Xoym-
Xeiinu / B kH.: Kypc MBA 110 cTpaternaeckoMy MEHEKMEHTY: COOPHUK JTyYIINX
paboT ® cTaTeidl, OKa3aBIIMX BIUSHUE HAa CTPATETUUYECKOE YIpaBICHUE
kommnanusamu / [loxg pen. JI. ®asit, P. Pannenna: mep. ¢ anrn. — 4-e uzn. — M.:
AnpnunHa [Mabmumep, 2007. — C. 544-573.

2. Cammuep JIx. Crparerus nudposoit smoxu / B k.. Kypc MBA 1o
CTpPATETrMUYE€CKOMY MEHEKMEHTY: COOpPHHMK Jy4lIuX padOT M cTaTeil, OKa3aBIIUX
BIUSHUE Ha cTpaTernueckoe ympaBieHue kommanusmu / [lom pem. JI. Padii,
P. Panpenna: mep. ¢ anri. — 4-e u3a. — M.: Anenuna [Mabmumep, 2007. — C. 208-
2209.
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— cnpagounvie u UHGOPMAYUOHHbBLE USOAHUSL:

1. Jdxeit P. DHOMKIONEANS MEHEIKEpa: AlrOpUTMBI 3G (HEKTUBHOM pabOTHI:
nep. c anri. / P. Jlxei, P. Temmnap. — M.: Ansnuna busnec byke, 2004. — 678 c.

2. Ipykep II. DHuukionenuss MeHeKMEHTA: ep. ¢ aHrl. — M.: Bunbsmc,
2004. - 432 c.

3. Knaccuku menemxmenta: Ouuukionenus / Ilonm pen. M. Yopaepa:
niep. ¢ auri. / [ox pen. FO.H. Kantypesckoro. — CIIb.: ITutep, 2001. — C. 950-958
(Xamen I'apu u [paxang K.).

llepeuenv  pecypcos  ungopmayuoHHO-mMeNeKOMMYHUKAYUOHHOU — cemu
«HUnmepnemy:

1. CORPUS. KoncantuuroBeie ycayru. Pasmen  «Ctpaternueckoe
yrnpasienne. Ctaten» // http://corpsys.ru/Articles/Strategy/.

2. AIMUHHCTpPAaTUBHO-yIpaBieHYeCKuil mopran. Pazmen «bubauoreka» //
http://www.aup.ru/library/.

3. bubmuorexa menemxMmenTa. Pasnen «Ctpaternveckuii MeHeKMEHT» //
http://www.managment.aaanet.ru/strateg/.

4, Nuctutryt mpodeccuoHaNbHBIX WHHOBaIui. Paznen «Buneonexus
10 MCTOPHMH Pa3BUTHs CTpAaTErMuecKoro MeHemxmenra» // http://www.distanz.ru/
videoLecture /2345/.

5. ComuanpHas ceThb paOOTHHKOB oOpa3oBanus. Pazgen «llpaktukym
0 cTpateruueckomMy Menemxmenty» /[ http://nsportal.ru/npo-spo/ekonomika-i-

upravlenie/library/2014/10/01/praktikum-po-strategicheskomu-menedzhmentu.

Mamepuanvro-mexnuueckoe obecnevenue 3aHAMUSL.
1. 1 PC npenonaBares.

2. WnrtepakTuBHas A0CKAa.
3. Mapkepnas qocka.

4. TIpoextop.
5

. DVD (MyJnbTUCKpUHHBIN BUIEOKOMITBIOTEPHBIN KJIace).


http://corpsys.ru/Articles/Strategy/
http://www.aup.ru/library/
http://www.managment.aaanet.ru/strateg/
http://www.distanz.ru/%20videoLecture%20/2345/
http://www.distanz.ru/%20videoLecture%20/2345/
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Tema 13. llIkona «marepuncTBa» (1 4.)

uejlb 3aHsaAmusA. NOJIYYCHUC CTYACHTAMH NPCIACTaBICHUSA O CTPAaTerum Kak

HHTCTPATUBHOM IIPOLCCCEC.

Dopma npogedenusi: 00CyX)JaeHUE MPOOIEMHBIX BOIPOCOB U BBHITIOJIHEHUE

MPAKTUYECKUX 3aJaHUN.

Bonpocuwi ons 0o6cyscoenus:

1. TlpencraBUTENN U UCTOYHUKH IIKOJBI «MAaTEPUHCTBAY.

2. OCHOBHBIC TEOPHUH IIKOJIBI «KMAaTEPUHCTBA» U Pa3pabOTYHKU CTPATETHH.
3. KiroueBwie uen NIKOJIBI «MAaTEPUHCTBAY.
4.

KpI/ITI/IKa IIKOJIbI «KMATCPHUHCTBAY.

Koumponwrule gonpocur:

1. TIoHATHS «KOPIIOPATHUBHBIN IICHTPY», «IITAa0-KBApTHUPa», «MaTEPUHCKAs
KOMIIAaHUS».

2. KopriopatnBHasi cTpaTerusi KOMIIAaHUW U JIEJIOBBIE CTpaTeTuu ee Ou3Hec-
€/IMHUIL: COYSTAHHE [IEHTPATN3AIUN U aBTOHOMHM3AIIHH.

3. Tlpo6nembl nyOaupoBaHus W M3TUIIKOB. OCOOCHHOCTH WX pelieHus (Ha
KOHKPETHOM TIpUMEPE).

4, TpebGoBaHMS K JIMIY, pa3padaThIBAIOIIEMy CTPATETHIO.

5. CunbHbIe U c1a0ble CTOPOHBI MIKOJIBI «MAaTEPUHCTBAY.

Cnucok 1umepamypul.

— Jqumepamypa (OCHOBHAsL):

1. HUctopus ympaBiIeHYECKOW MbBICTH: Y4eOHMK s OakamaBpoB /
ITox pen. H.B. OBunnHukoBoi. — M.: PITY, 2012. — 724 c.

2. Kox P. Crparerus: kak co3gaTh H HCHOJIB30BaTh 3P (PEKTHBHYIO

cTpareruto / miep. ¢ anri. — 2-¢ u3a. — CII6.: ITurep, 2003. — C. 110-161, 166-168.

— Jqumepamypa (OONOIHUMEIbHA).
1. I'ymra A. Crtpaterusi OM3HEC-€AMHUIIBI: CTPEMJICHUE K JOCTUNKEHUIO

KOHKypeHTHoro mnpeumymectsa / B kH.: Kypc MBA mo crtpareruueckomy
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MEHEKMEHTY: COOpPHMK Jy4ylIMX pabOT W CcTaTeil, OKa3aBIIMX BIMSIHUE Ha
cTpareruueckoe ympasieHue komnanusmu / Ilon pen. JI. ®asii, P. Panpenna:
nep. ¢ anri. — 4-e uzn. — M.: Anpnuna I[a6mumep, 2007. — C. 109-142.

2. Kpucrencen K. KopnioparuBHasi cTparerusi: yrnpapjieHUe MaKETOM BUIOB
ousneca / B kuH.: Kypc MBA mno crparernueckoMy MEHEIKMEHTY: COOpPHUK
Jy4dmux paboT W cTarei, OKa3aBIIMX BIUSHHUE HA CTPATETMYECKOE YIpaBJICHHE
komrnanuamu / Ilog pen. JI. ®asii, P. Paunmenna: mep. ¢ anri — 4-e u3a. —

M.: Anbniuna [a6mumep, 2007. — C. 64-108.

— CnpasouHvie U UHPOPMAayUOHHbIEe UZOAHUS

1. Hdxei#t P. DHIMKIOMIE AN MEHEIKEpa: alrOPUTMBI 3G ()EKTUBHOM pabOTHI:
nep. c auri. / P. Jlxxei, P. Temmnap. — M.: Ansniuna busnec byke, 2004. — 678 c.

2. Ipykep II. DHnukioneauss MeHeKMEHTA: Tiep. ¢ aHrl. — M.: Bunbsmc,

2004. — 432 c.

Ilepeuenv  pecypcos  ungopmayuoHHO-mMeNeKOMMYHUKAYUOHHOU — cemu
«Unmepnemy:

1. CORPUS. KoncantunroBeie ycayru. Pasmen  «Crpaternmueckoe
yrpasienne. Ctaten» // http://corpsys.ru/Articles/Strategy/.

2. AIMHMHHCTpPAaTHBHO-yIpaBieHUeCKHuid moptai. Pasmen «bubmuorexa» //
http://www.aup.ru/library/.

3. bubnunoreka menemkmenTa. Paznen «Crtparernueckuii MeHEeKMEHT [/
http://www.managment.aaanet.ru/strateg/.

4. Nucturyt mnpodeccruoHanbHBIX WHHOBanuid. Pazmen «Buaeonexmms
10 UCTOPHH Pa3BUTHS CTPATErHUecKOro MeHemxkmenTa» // http://www.distanz.ru/
videoLecture /2345/.

5. ComnmanbHas ceTh pabOTHUKOB oOpazoBanus. Pazmen «IIpaktuxym
o crparerudyeckoMmy MeHemkmeHty» [/ http://nsportal.ru/npo-spo/ekonomika-i-

upravlenie/library/2014/10/01/praktikum-po-strategicheskomu-menedzhmentu.

Mamepuaﬂbno-mexuuqecme obecneuenue 3aHAMUA.

1. 1 PC npenonaBatensi.


http://corpsys.ru/Articles/Strategy/
http://www.aup.ru/library/
http://www.managment.aaanet.ru/strateg/
http://www.distanz.ru/%20videoLecture%20/2345/
http://www.distanz.ru/%20videoLecture%20/2345/
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2. WHTepakTuBHas A0CKAa.
3. MapkepHas nocka.
4. Tlpoexrop.

5. DVD (MyabTUCKPUHHBIN BUACOKOMITBIOTEPHBIN KJIacc).

Tema 14. CTpaTernyeckuii MeHeP)KMEHT KaK Hay4YHasi THCIHILINHA
(2 9.)
Lenv 3ansmus: TONyYEHHE NEIBHOTO MPEICTABICHUS O CTPATETHYECKOM

MEHEI)KMEHTE KaK HAyYHOW TUCIUILIAHBI.
Dopma nposedeHus . TUCKYCCHSL.

Bonpocwi ons 0obcyscoenus:
1. Ctpyktypa ®W  cojaepkaHue  JUCHUILIMHBI  «CTpaTerndeckuid
MEHEDKMEHT.

2. Eé MCCTO, POJIb U 3HAYCHUC B ITOAT'OTOBKEC COBPCMCHHBIX MCHCII?KCPOB.

Koumponvuwie gonpocuwt.
1. TectupoBanme no remam 2-13.
2. 3amuTa WTOrOBOM KOHTPOJBHOM paboTel B (opmare PowerPoint

(mo marepuaiaMm OJHOM U3 MEXKIYHAPOIHOMU IIKOJIBI CTPATETH).

Cnucok 1umepamypul.

— Jaumepamypa (OCHO8HAS):

3. Uctopust ympaBineHYecKON MbICIU: YueOHUK i OakajmaBpoB /
ITox pen. H.B. OpunnnukoBoii. — M.: PITY, 2012. — 724 c.

4, Kox P. Crparerus: kak co37aTb M HCIOJB30BaTh A(HPEKTHBHYIO
cTpateruto / mep. ¢ anri. — 2-¢ uza. — CII6.: ITurep, 2003. — C. 161-168.

5. Munnoepr I'. lkonsr crparernii. Ctpaterudeckoe cadapu: dKCKypCHUs
1o JIeOpsIM CTPATErMIeCKOr0 MEHEDKMEHTA: Tiep. ¢ anri. 3-¢ u3a. / [Tox pex. HO.H.
Kanrtypesckoro / I'. Munnoepr, b. Ansctpann, k. JIamnen. — M.: [Tutep, 2017. —
C. 287-311.
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— Jaumepamypa (0OnoIHUMeNbHAs).

3. Kaununar M. Crpareruto — B JeWCTBHUE: MPAKTUYECKOE PYKOBOJCTBO:
nep. ¢ aurin. / Cepusi: «Jlyumme pemenus or Duke Corporate Education» /
M. Kannunr, M. Tyuuncku, C. Kamnosmi. — M.: Bepmuna, 2006. — 160 c.

4. Tpayr [x. Cuna npoctoTbl. PyKOBOACTBO MO YCHEIIHBIM OH3HEC-
ctpaterusim: niep. ¢ anri. — CII6.: ITutep 2001. — 224 c.

5. @asit JI. VYnpasnenue cTparerueii Ha ypoBHe peiHKa / JI. ®Danii,
P. Paumann/ B kH.: Kypc MBA mno crtparernyeckomy MEHEIXMEHTY: COOpPHHK
Jy4dmux padoT M cTaTel, OKa3aBIIMX BIWSHHUE HA CTPATETUYECKOE YIpaBJICHHE
xomnanusimu / [log pen. JI. @asii, P. Panpenna: nmep. ¢ anrn. — 4-e uzn. — M.:

Anenuna [Ma6mumep, 2007. — C. 25-63.

— cnpagounsie U UHGOPMAYUOHHbBLE USOAHUSL.

1. Jxei#i P. DHIMKIOMIE AU MEHEKEpa: alrOpUTMBI 3G (HEKTUBHON pabOTHI:
nep. ¢ auri. / P. Jlxxei, P. Temmnap. — M.: Ansniuna busnec byke, 2004. — 678 c.

2. Jpyxkep I1. DHIukIoneus MeHeHKMEHTA: mep. ¢ anria. — M.: BunbsaMmc,

2004. — 432 c.

llepeuenv  pecypcos  ungopmayuoHHO-mMereKOMMYHUKAYUOHHOU — cemu
«Hnmepnemy:

1. CORPUS. KoncantunroBeie ycayru. Pasmen  «CrpaTtermueckoe
ynpasnenue. Ctateuy» // http://corpsys.ru/Articles/Strategy/.

2. AIMHMHHCTpAaTHBHO-yIpaBicHUeCKui moptai. Pasmen «bubmmoreka» //
http://www.aup.ru/library/.

3. bubmuotexa menemxkmenTa. Pazaen «CrtpaTernyeckuii MeHEHKMEHT //
http://www.managment.aaanet.ru/strateg/.

4. Nucturyt mnpodeccruoHanbHBIX WHHOBanuid. Pazmen «Buaeonexmms
10 WCTOPUH PA3BUTHSI CTpaTeruvyeckoro MeHempxkmenrtay /1 http://lwww.distanz.ru/

videoLecture /2345/.


http://corpsys.ru/Articles/Strategy/
http://www.aup.ru/library/
http://www.managment.aaanet.ru/strateg/
http://www.distanz.ru/%20videoLecture%20/2345/
http://www.distanz.ru/%20videoLecture%20/2345/
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5. CoumanbHasg ceTb pabOTHUKOB oOpaszoBaHus. Pazmen «lIpaktukym

o crparerudyeckoMy MeHemkmeHty» [/ http://nsportal.ru/npo-spo/ekonomika-i-

upravlenie/library/2014/10/01/praktikum-po-strategicheskomu-menedzhmentu.

Mamepuaﬂbﬂo-meXHutteCKoe obecnevenue 3aHAMUA.

6. 1 PC npenonasarens.

/. WnTepakTuBHAs A0CKAa.

8. MapkepHas nocka.

9. IIpoexTop.

10.DVD (MynbTUCKPUHHBIA BUJIEOKOMITBIOTEPHBIN KJIACC).

Tpyooem-
KOCMb
Buo pabomot Codeporcanue camocmos Pexomenoayuu
(nepeyenv 60npocos) menvHoU
pabomeot
(8 uacax)
Pazoen 1. Beedenue 6 oucyunnuny
[loaroroska 1. OGpa3oBaTenpHBIE 3aMadd 1 1. Ucropus yIpaBIEHYECKOM MBICIIH:
K JIEKIIUU Y LEJTN TUCLIATUIAHBL. VYuebnuk s GakanaspoB / Ilon pen. H.B.
Ne 1 2. Ucrounuku W JuTeparypa OBunHHUKOBOH. — M.: PITY, 2012. — 724 c.
0 MEXKIYHAPOIHBIM IIKOJIAM 2. Karpkanno B.C. Dpoimoouust  Teopuu
CTpaTerui. crparernueckoro ynpasieHus. — CII6.: Bric-
3. OCHOBHbBIE 3Tallbl CTaHOB- mas IIKOJTa MEHeKMeHTa: M3narenbckuid
nenust, GpopMHpOBaHUS U pa3- nom CIIT'Y, 2008. — 2-e uzn. — C. 7-20.
BUTUS CTPATErMYECKOro Iuia- Kox P. Crparerus: kak co3gatb U HCIOJb-
HUPOBaHMS W YINpaBJICHHUS B 30BaTh A(PQEKTHUBHYIO cTpaTeruto / mep. ¢
MEXIYHapOIHOM OH3Hece. anrn. — 2-e w3g. — CII6.: Tlurep, 2003. —
C. 29-36.
Munnoepr I'. Illkonsr crpareruii. Ctpareru-
yeckoe cadapu: OIKCKypcHs 1o Je0psM
CTPaTErn4ecKoro MEHePKMEHTa: Iep. ¢ aHIII.
/ Tlox pen. F0.H. Kanrypesckoro / I'. Mums-
oepr, b. Anbcrpann, k. Jbwmmen. — M.:
[Murep, 2017. — C. 9-24.
[oaroroBka 1. TlpodeccroHanpHBIE KOM- 1 1. Maypux H.B. DddexTuBHbII cTpater:
K CeMHUHApy MIETeHIHH, KOTOPBIMHU JIOJKHEI Ba)XHbIE  HABBIKH, HEOOXOIMMBIE  BCEM
Nel o0llagaTh COBpeMEHHBIE Oaka- MeHe[pkepaM: Tep. ¢ aHriI. — M.: UHOPA-M,

JaBpbl MEHEIDKMEHTa B o0Jac-
TH CTPaTEeruuecKkoro yIpasie-
HUAL

2. Bo3HUKHOBEHHE MOTPEOHO-
CTH B CTPaTErHYECKOM YIIpaB-
JICHHH.

3. Crpareruueckue mpooiIemMsbl
pasBuTHs OM3HECA.

4. Tlepromm3aryisi STAIoB CTa-
HOBIICHUS, (popMupoBaHUA U
pasBHTHS CTPaTEern4ecKoro
IUIAHUPOBAHUS W YIIPABJICHUS
B MEX/YHApOJIHOM OU3Hece.

2002. - 208 c.
2. Casepnenn J[. Crparernueckuii MeHEmIX-
MmeHT. KimroueBsie monsiTus:  mep. ¢ anri. / 1.
Cazepnenn, 1. Keaysmn. — M.: bananc-Kiry0,
2005. - 440 c.
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Paszoen 2. llIkona ousaiina (WKo1a nPOEKMUPOSAHUsL, KOHCHIPYUPOGAHUSl, MOOEIUPOGAHU)

IToaroroska 1. IpexcTaBuUTETN U UCTOYHH- 2 1. Hcropust ynpaBieHYeCKOH MbICTH: Y4eo-
K JICKIIUH KH IIKOJIEI TU3aiiHa. HUK Uit OakanaBpoB / Ilox pea. H.B. Opunn-
Ne 2 2. TlepBoie  «oduIMaIbHBIC) HUKOBOI. — M.: PITY, 2012. — 724 c.
OIIPEACICHUS CTPATETUU B TE€O- 2. Munnoepr I'. Hlkomsr crpateruit. Crpa-
pUHM M TIpaKTUKE MEHEIKMEH- Teruueckoe cadapu: 3KCKypcusi 1Mo aedpsM
Ta. CTPaTernuyecKkoro MEeHeDKMEHTa: TIep. C aHTJL.
3. OCHOBHBIE MOJENH IIKOJBI / Tlon pen. FO.H. Kantypesckoro / I'. MuHII-
Iu3aiiHa W pa3pabdoTYHKA oepr, b. Anbcrpann, k. Jbmmen. — M.:
CTpaTeruu. [Murep, 2017. — C. 25-42.
4. KiroyeBble WIEH LIKOJBI
IHU3aiHa.
5. Kpurtnka mkonsl nusaiina.
ITogroroska 1. Cxema LCAG wu ee comep- 2 1. Kagauar M. Crpareruro — B JICHCTBHE:
K ceMUHapy JKaHUe. MPaKTHYECKOE PYKOBOJCTBO: I€p. C aHrid. /
Ne 2 2. TpeOoBanus Kk JuIly, paspa- Cepusi:  «JIyumme pemenuss or  Duke
0aThIBAIOIIEMY CTPATETHIO. Corporate Education» / M. Kanuwmar, M.
3. KauecrBa, obecrieunBaroriye Tyunncku, C. Komnbomn. — M.: Bepuiuna,
«YHUKQJILHOCTB)» CTPATEruH. 2006. — 160 c.
4. CunbHble U cra0ble 2. Kiaccuku MeHeIDKMeHTa: DHIMKIONeaus /
CTOPOHBI IIKOJIBI AU3aiiHa. IMon pen. M. Yopuepa: mep. ¢ anrin. / Ilox
pen. FO.H. Kantypesckoro. — CIIb.: Tlurep,
2001. — C. 978-985 (Yammnep Annbpen
J{romoH mut.).
3. Tpayr . Cuna npocrotsl. PykoBoacTBo
MO YCIEIIHbIM OW3HEeC-CTpaTerusiM: Tep. C
anry. — CII6.: TTutep 2001. — 224 c.
Pazoen 3. lllkona nnanuposanusn
ITonroroska 1. IlpencraBuTeNn U UCTOYHU- 2 1. AnroputMm-cxeMbl (OPMHUPOBAHHS CTpaTe-
K JIEKLIUU KU LIKOJIbI IIJITAHUPOBAHUSL. rudeckoro 1ana no M. Aucopdy u I'. Creit-
Ne 3 2. OCHOBHBIC MOJIENH IIKOJIBI HEpy.
IUIAHUPOBAHUS U pa3paboTyu- 2. TpeOoBanus K JuIy, pa3padaThIBAIOLIEMY
KU CTPATErHH. CTpAaTErHIo.
3. Xapakrepucrhka Impoiiecca 3. YpoBHH pa3paboTKu cTpaTerud B opra-
CTPaTErn4ecKoro HH3aIHH.
TUTAHUPOBAHHUS U €T0 3TAIOB. 4, CunpHble W cnabble CTOPOHBI IIIKOJBI
4. KmroueBble uAEH LIKOJBI TUIAaHUPOBAHUSL.
IUIAaHUPOBAHUSL. 5. IocnenHue AOCTHKEHHS LIKOJIBI: CLEHAp-
5. KputHka IMKOJBI IIaHUPO- HOE IUIaHHPOBAHHE, CTPATETHYeCKHil KOHT-
BaHMSI. POIIb.
[Toaroroska 1. Anroput™m-cxembl (opmu- 2 1. I'panr [Ix. CrpaTermueckue W3MEHEHHS:
K CEMHUHApy POBaHUS CTPATErUYECKOro IIa- yIpaBJIeHUE pa3pabOTKOH CTpaTeru IpH
Ne 3 Ha o 1. Aucoppy u I'. Creid- MOMOILMA CHCTEM I[UIAHHPOBAHUS M aJMHHH-

HEpy.
2. TpeboBanus K JuIly, pa3pa-
0aThIBAIOIIEMY CTPATETHUIO.

3. YpoBHH pa3paboTku CTpa-
TETMH B OpTaHH3aLHH.

4. CunbHble u crabpie
CTOPOHBI IIKOJIBI IUIAHUPOBA-
HUAL

5. Iocnenune TOCTYDKEHUS
LIKOJIBI: CLEHAapHOE IUIAaHUPO-
BaHME, CTPATETMYECKHH KOHT-
pOJIB.

crpupoBanus / JIx. ['pant, H. Pajpkaronanan
/' B xu.: Kypc MBA mno crpareruieckomy
MEHE/DKMEHTY: COOpHHK Jydmmx paboT u
CTaTel, OKa3aBIIMX BIMSHWE Ha CTpaTETH-
Yyeckoe ynpasieHHe komnaHusmu / Ilox pen.
JI. ®@anii, P. Poupenna: nep. ¢ aHrL. — 4-e m3 .
— M.: Anpnmna [Ta6mumep, 2007. — C. 510-
543.

2. Kamnan P.C. CbanaHcupoBaHHas cucremMa
nmokazareneid. OT cTpaTeruu K IEHCTBUIO:
nep. ¢ anrn. / P.C. Kamnan, [.I1. HopTton. —
2-e u3n., uchp. u nom. — M.: Onumn-busnec,
2006. -214 c.

3. Knaccuku MeHemkMenTa: DHIMKIONe us /
Ion pen. M. Yoprepa: mep. ¢ anri. — CIIb.:
Iutep, 2001. — C. 51-58 (Arcodd Urops).

4, Munanbepr I'. Crpartermdeckuii mporecc.
Konnenmuy, mnpoOnemsl, pemeHus: mep. ¢
aarn. / I'. Munnoepr, x.b. Kywmnn, C.
T'oman. — CII6.: ITurep, 2017. — 688 c.
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Paszoen 4. lllkona nosuyuonuposanus
IToaroroska 1. IpencTaBuUTETN U UCTOYHH- 2 1. Hcropust ynpaBieHYeCKOH MbICTH: Y4eo-
K JIEKIUU KM UIKOIBbl ITO3ULUOHUPOBA- HUK 1t 6akanaBpoB / [Tox pen. H.B. OBunn-
Ne 4 HHUS. HukoBoi. — M.: PITY, 2012. — 724 c.
2. MakcuMbl M3BECTHBIX ITOJ- 2. Munnoepr I'.  Hlkomer  crpareruii.
KOBOJILIEB JIPEBHOCTH U HOBOT'O Crpatermdyeckoe cadapu: OSKCKypcusi IO
BpEMEHH. JIeOpsIM CTpaTErn4ecKoro MEHEePKMEHTa: Tep.
3. OCHOBHBIC MOJEITH IIKOJIBI c anri. / ITon pea. FO.H. Kanrypesckoro / T
MO3ULIMOHUPOBAHUS M paspa- Munnoepr, b. Anbctpann, k. Jhmmen. —
OOTYMKHU CTpaTETHH. M.: [Turep, 2017. — C. 71-106.
4. MecTo «IO3UIMN» B 3KOHO- 3. Iloprep M. KoHKypeHTHOE IpeuMy-
MHYECKOH TEOpHH, TEOpHH IIECTBO: KaK JJOCTHYb BHICOKOTO pe3yibTara U
MEHE/DKMEHTa ¥ TEOPUH KOH- 00ecneunTh ero yCTOM4MBOCTh: TIep. C aHIIL. —
KYpEHIMH. 2-e u3n. — M.: Anprimna busnec byke, 2016. —
5. KitoueBble wuen IIKOJBI 715 c.
TIO3UIIMOHUPOBAHUSL. 4. Tloprep M. KonkypeHuus: mep ¢ aHri. —
6. Kputnka mxonsl mo3uimo- 2-e u3n. M.: Mznatenbckuii oM «Buibsimoy,
HHUPOBaHUSI. 2016. — 495 c.
5. Cynp-13bl MckyccTBO cTpaTeruu: Kiaccu-
YecKHe TPYABL: Tep C KUT., nped. u kom. H.W.
Konpama. — M.: Dkcmo, CII6.: Muarapn,
2006. — 528 c.
ITonroroska 1. Tpu BOJNHBI IIKOJIBI TO3HIIH- 2 1. Aakep /JI. CrpaTernueckoe pPBIHOYHOE
K CEMUHAapY OHHPOBaHHWA W HX Xapakre- yIpaeieHue: nep. ¢ auri. — 7-e u3g. — CII0.:
Ne 4 pHCTHKA. [Turep, 2007. — 496 c.
2. MakcuMbl ¥ CTpaTereMbl 2. Kaunuar M. Crpaternto — B JeiicTBHE:
U HMX MECTO B COBPEMEHHOM MPaKTHYECKOE PYKOBOJCTBO: Iep. C aHrl. /
OuzHece. Cepusi:  «JIyumume pemenuss ot  Duke
3. Brkmag Boston Consulting Corporate Education» / M. Kauuunar, M.
Group B pasBUTHE CTpaTeru- Tyuuncku, C. Komnbomn. — M.: Bepuiuna,
YECKOro MEHEIDKMEHTA: MaTpH- 2006. - 160 c.
1a «pOCT/IOJsI PhIHKAY» U KPH- 3. Kiaccuky MeHemmkMenTa: DHIMKIONe s /
Basl OIbITA. IMox pen. M. Yopuepa: nep. ¢ auri. / Ilon
4. Bknag M. Iloprepa B Teo- pen. FO.H. Kanrypesckoro. — CIIb.: Ilutep,
PHIO U MPAKTUKY CTpaTeruyec- 2001. — C. 637-643 (IToptep Urops).
KOTO  aHalM3a:  METOIuKa 4. Knayzesury K. O BoitHe: mep. ¢ HeM. M.:
OLICHKH 5 KOHKYPEHTHBIX CHJI I'ocBoenmsar, 1934. — 340 c.
pbIHKa, MaTpulla KOHKYPEHT- 5. @on 'uk3u T. CtpaTerus ynpaBieHHUS IO
HBIX (T€HEpHUUYecKuX) CTpaTe- KnayzeBuny: mep. ¢ anrin. /  T. ¢on ['uk3my,
Ui, [IEMOYKa IIEHHOCTEH. b. ¢ou Otunrep, K. bacchopa. — M.:
5. TpeboBanus kx nTuIy, paspa- Anprmaa [Ta6mumep, 2002. — 218 c.
OaThIBaIOIIEMY CTPATETHUIO. 6. Ilrepn K. Ctpareruu, koropbie paboTaroT.
6. CuinbHble U cinabble CTOpO- [Monxon BCG: mnep. ¢ anrn. — 2-e m3a. /
HBl INKOJBI TIO3UIIMOHUPOBA- K. Hrepn, A. Crtok-mu., U.B. JlazykoBa. —
HUSL. M.: Mann, UBanoB u @epbep, 2007. — 496 c.
Pa3zoen 5. llIxkona npedonpunumamenscmea (WKoaa «meumoly)
[oaroroBka 1. IlpencraBurenu M UCTOYHU- 2 1. Ucropus yrmpaBiieHUECKOW MBICIH: Y4eo-
K JIEKLIH K{ IIKOJBI MPEANPUHUMATEINb- HUK 11t 6akanaspoB / Ilon pen. H.B. OBunn-
Ne 4 CTBa. HUKOBOM. — M.: PITVY, 2012. — 724 c.
2. OCHOBHBIC TEOPUH IIKOJBI 2. Munnoepr I'.  [lkomer  crpareruii.
MIPEeIIPUHIMATEIIECTBA U Pas3- Crparerndeckoe cadapu: 3KCKypcus mo aeo-
paboT4MKH CTpaTeruu. psIM CTPaTETHYECKOTO MEHEKMEHTA: Mep. C
3. KiroueBble HaeM  IIKOJBI anrn. / Ilox pen. FO.H. Kanrypesckoro / T'.
MIPEIIPUHIMATEIIECTBA. Munu6epr, b. Ambctpaan, dx. Jhmmen. —
4. KpuTHKa MIKOJIbI MPE/pH- M.: Iurep, 2017. —C. 107-126.
HUMATEIbCTBA.
TToaroroBska 1. KauectBa COBPEMEHHOT'O 2 1. Mroxeiim WM. CrpaTteruss mis Maioro
K CEMHHAPY TIPEIIPIHIMATEIIS. omueca / B kxu.: Kypc MBA mo crpareru-
Ne b5 2. MeHekepbl H  JHICPHL YECKOMY MEHEIDKMEHTY: COOpHHUK JIydIInX

CPaBHUTEJbHBIN aHAJIM3.
3. TpeboBanus k iy, paspa-
0aThIBAIOIIEMY CTPATETHIO.

paboT ¥ crareif, OKa3aBIIMX BJIMSHUE Ha
CTpaTernuecKoe YIpaBieHHE KOMITAaHHAMHU /
Ilon pen. JI. ®anii, P. Pangenna: nep. ¢ aHr.
—4-e m3a. — M.: Anpriuna [Ma6mumep, 2007. —
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4. CunbHble U cnalbble CTOpPO-
HBI TIKOJBI MPEATTPUHAMATEITH-
CTBa.

C. 177-207.

2. Kanamar M. Crparermio — B JelcTBHE:
MPaKTHYECKOE PYKOBOJCTBO: Iep. C aHII. /
Cepus:  «Jlyamme pemenuss or Duke
Corporate Education» / M. Kauuunar, M.
Tyauncku, C. Kommbomn. — M.: Bepmmna,
2006. — 160 c.

3. Kiaccuku MeHemmkMeHTa: DHIMKIONeans /
IMon pen. M. Yopuepa: mep. ¢ anria. / Ilox
pexn. FO.H. Kanrypesckoro. — CIIb.: Ilutep,
2001. — C. 1046-1050 (Ilymmerep Hozed).

4. Tpayr Ix. Cuna npoctotsl. PykoBoacTBo
M0 YCIIEIIHBIM OW3HEC-CTpaTeTusIM: Tep. C
anry. — CII6.: [Tutep 2001. — 224 c.

5. ®pugman WM. HckycctBo U Hayka
CTpaTeruv  JIMJEPCTBA:  HOBBIM  MOIXOI
K KOPIIOPATHBHOMY YIIPABJICHUIO: TIEP. C aHII.
/ N. ®pugman, b. Tperoy. — M.: ®AUP-
ITPECC, 2004. — 372 c.

Pazoen 6. Kocnumuenasn wikona (uiKoaa NO3HaHUs)

ITonroroBka 1. TlpencraBuTeNIX U UCTOYHU- 2 1. Ucropus ympaBlIcHUECCKOW MBICIH: Y4eo-
K JIEKIUU KW KOTHUTUBHOM IIKOJBI. HUK Ju1st 6akanaBpoB / [Ton pen. H.B. OBunn-
Ne 6 2. OCHOBHBIE TEOPHHM KOTHH- HUKOBOM. — M.: PITY, 2012. — 724 c.
TUBHOW INKOJNBI M Pa3paboT- 2. Munioepr I'. llkonsr cTpaTeruii. Ctpare-
YHKU CTPATETHH. rudeckoe cadapu: SKcKypcus TO  JeOpsiM
3. KitoueBble wupen KOrHU- CTPaTernueckoro MeHePKMEHTa: Tep. C aHTJL.
TUBHOM ILIKOJIBL. | Tlox pen. FO.H. Kanrypesckoro / T.
4. Kpuruka KOTHUTHUBHOMN Munnoepr, b. Anscrpann, k. Jlammen. —
ITKOJIBI. M.: ITutep, 2017. — C. 127-146.
IToaroroska 1. JIBe BeTBH KOTHUTHBHOMN 2 1. Kommuc [I. «Tomorpaduueckas» cbemka
K CeMUHapy IIKOJIbI M WX CpaBHUTEJIbHAsS 6usnec-nmanmmadra / JI. Komrue, I1. T'émasat/
Ne 6 XapaKTepUCTHKA. B xu.: Kypc MBA 1mo crparernueckomy
2. Tlo3nanne kax oOpaboTka MEHE/KMEHTY:  COOpHMK Jydmmx pabor
undopmanmn  (cxema ILJI. MU CTaTel, OKa3aBIUIMX BIMSIHUE Ha CTparTe-
Koprepa, A.Jlx. Kunuku u rudeckoe ympasienue kommnanusimu / Ilox
b.B. Kurca mnapamnensHoi pen. JI. ®@asyi, P. Panpenna: nep. ¢ aHrim. —
00paboTku MH(pOpPMALUH TPU 4-¢ w3n. — M.: Anbnimna [abaumep, 2007. —
TIPUHITUN CTpaTern4ecKux C. 265-291.
PpeleHwit). 2. Cono P. KorHuTHBHAasi ICHXOJOTHSL.
3. Tlo3nanue kak kaprorpadu- Hcropuss m coBpeMeHHOCTb: XpEeCcTOMAaTHS:
poBanue (¢peiiMbl, cleHapuu, niep. ¢ anri. — 6-e u3a. — CII6.: TTutep, 2011.
MIPUYMHHBIC / Kay3aJbHbIE Kap- -592c.
THI, HHTEJJIEKTYaJIbHbIE U MEH-
TaJbHBIC MOJIENHN).
4. Tlo3HaHuE KaK JIOCTHKEHUE
MOHUMaHUs (BepOaIbHBIE TIPO-
TOKOJTBI).
5. Ilo3HaHme Kak KOHCTPY-
upoBaHUe (IICHXOJOTHYECKUE
(hperimMer).
6. TpeOoBanus Kk JuIly, paspa-
0aThIBAIOIIEMY CTPATETHUIO.
7. CunpHbBIe U Cla0dble CTOPO-
Hbl KOTHUTHBHOM IIIKOJIBI.
Pa3zoen 7. Illlkona 0o6yuenus
[oaroroska 1. TlpencraBurenu M UCTOYHU- 2 1. Ucropus yrmpaBiieHUECKOW MBICIH: Y4eo-
K JIEKIINH KH IIKOJIBI O0Y9eHUSI. HUK st 6akanaBpoB / Ilox pea. H.B. Opunn-
Ne 7 2. OcHoBHbIC TeopHuu (KOHIE- HUKOBOM. — M.: PITY, 2012. — 724 c.

TIITAH, MOJIENN) IIKOJIBI 00yde-
HUS W pa3pabOTUHKH CTpaTe-
TUU.

3. KirroueBble wuaen  IIKOMBI
00yUCHUS.

2. Munnoepr I'. Illkonsr crpateruii. Crpare-
Tuueckoe cadapu: HKCKypcHs M0 JeOpsam
CTPaTernieckoro MEHEeDKMEHTA: TIep. C aHTIL.
| Ton pen. IO.H. Kanrypesckoro / T.
Munn6epr, b. Anbctpann, x. Jammen. —
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4. KpuTnka mKoss! 00ydeHusl.

M.: [urep, 2017. — C. 147-192.

3. Munnoepr I'. Crparernueckuii mporecc.
Konnenmuy, mnpoOnemsl, pemeHus: mep. ¢
agrn. / I'. Murnoepr, Jx.b. Kywnn, C.
T'oman. — CII6.: TTurep, 2001. — 688 c.

IToaroroBka 1. DxoHOMHKA 3HaHWH. MecTo 2 1. le Tmyc A. JKuBas xommanus. Pocr,
K ceMUHapy U poib OOy4EeHUsS B COBpEMEH- HaydYeHHE W JOITOXXUTEIHCTBO B JIEIOBOU
Ne 7 HOM YIIPaBJICHUH. cpene: mep. ¢ annt. — CII6: CrokrombpMcKas
2. KoHuennusi «WHKpeHeHTa- mkona oskoHomukn B Cankr-IlerepOypre,
apHBIX nepeMen» [x.b. Kynn- 2004-2005. - 160 c.
Ha. 2. Kanauar M. Crpareruto — B JelcTBHE:
3. Marpuna BHYTpEHHEH MPAKTHYECKOE PYKOBOJCTBO: Tep. ¢ aHri. [
KOpPIIOPAaTUBHOM MHUIIMATHBBI Cepust «Jlyumme pemenust ot Duke Corporate
no P. Byprenasmany. Education» / M. Kawamar, M. TyuuHCKH,
4. Yuenne [I. Munnbepra C. Komn6am1. — M.: Bepumna, 2006. — 160 c.
u Borepca o «mpeanauepran- 3. Kiaccuku MeHemmkMenTa: DHIMKIONeaus /
HBIX» U  «Pa3BUBAIOIIUXCSDY IMon pen. M. Yopuepa: mep. ¢ anrin. / Ilox
CTpaTerusx. pen. F0.H. Kantypesckoro. — CIIb.: Tlurep,
5. Tlonesas momens GhopMUPO- 2001. — C. 533-538 (Munnoepr [enpwn).
BaHusA cTpateruu no I'. Muni-
oepry.
6. Marpuna BKI' BrusHus
CTpaTeruii Ha CTpaTeruyecKue
MPOIECCHI.
7. TpeboBanus K JuIly, pa3pa-
0aThIBAIOIIEMY CTPATETHUIO.
8. CunbHble U cllabble CTOPO-
HBI IIKOJIBI O0yYEHUsL.
Pazoen 8. lllkona enacmu
IToaroroska 1. IlpencraBuTtenu ¥ UCTOYHHU- 2 1. Hcropust ynpaBiieHYeCKOi MbIciau: Y4eo-
K JIEKIIUHU KU IIKOJIBI BJIACTH. HUK Juist 6akanaBpoB / [Ton pen. H.B. OBuunn-
Ne 8 2. OCHOBHBIC TEOPUH IIKOJIBI HukoBoi. — M.: PITY, 2012. — 724 c.
BJIACTH U pa3padoOTYMKU CTpa- 2. Munnoepr I'. Illkonsr crpateruii. Crpare-
TETHH. rudeckoe cadapu: IKcKypcus TO JeOpsM
3. ToHATHA «KOATUIMNY, «IIO- CTPaTErn4ecKoro MEHePKMEHTa: Iep. ¢ aHII.
JUTUYECKUX UTP» U «KOJUICK- | Tlox pen. FO.H. Kanrypesckoro / T.
THUBHOM CTpaTerum». Munnbepr, b. Anbctpana, dx. Jhmmen. —
4. KurodeBble H/eH IKOJIBI BJACTH. M.: [Turep, 2017. — C. 194-216.
5. Kpurtuka mKosl BIACTH.
[Toarororka 1. 2 BeTBM IIKONBI: MHKPO- 2 1. Kagauar M. Crparteruio — B JeHCTBHE:
K CEMHUHapy BJIACTh M MAKPOBJIACTb. NPaKTUYECKOE PYKOBOACTBO: TEp. C aHri. /
Ne 8 2. Teopus «TIOTUTUY ECKUX Cepusi:  «JIyumume pemenuss ot  Duke
urp B opranuzauum» I'. MuHII- Corporate Education» / M. Kauauwar, M.
Oepra. Tyamucku, C. Kommbomn — M.: BepmmHa,
3. Teopusi  «CTEHKXOIAECPOB» 2006. — 160 c.
P.3. ®pumena. 2. Knaccuku MenemkMenTa: DHIMKIONE U /

4. Teopusi  «CTpaTETHUECKUX
anbsiHCOB» P.  Ilexapa-muan-
mero u P. Anmnwo.

5. TpeboBanus x nTuIly, paspa-
0aThIBAIOIIEMY CTPATETHIO.

6. CunbHble U cnabble CTOpPO-
HBI [IKOJIBI BJIACTH.

Iox pen. M. Yopuepa: nep. c¢ aurin. / I[lox
pen. FO.H. Kanrypesckoro. — CIIb.: Ilutep,
2001. — C. 316-322 (dpyxep Ilurep), 623-629
(ITerturpro DHIpIO).

3. Maxon J[lx. Ilonutuueckas cTpaTerys:
YIpaBJIEHUE MOJIUTUYECKON U COLMAIbHOU
cpenoii / k. MaxoH, b. bumkenoy, JI. ®asit /
B xu.: Kypc MBA mo crpaTteruueckomy
MEHE/DKMEHTY: COOpHHK Jydmmx padoT H
CTaTel, OKa3aBIIMX BIMSHWE Ha CTpATEeTH-
yeckoe ymnpasieHne kommanusmu / Ilox pen.
JI. ®@anii, P. Ponpmenna: nep. ¢ aHrL. — 4-e m3 .
— M.: Anpnuna ITa6mumep, 2007. — C. 230-
262.

4. Tpayr Ox. Cuna nmpoctoTsl. PykoBomcTBO
M0 YCTICIIHBIM OW3HEC-CTpaTeTHsIM: Tep. C
anri. — CII6.: ITurep 2001. — 224 c.
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Paszoen 9. lllkona Kynom

Pl

IToaroroska 1. IpencTaBuUTETN U UCTOYHH- 2 1. Hcropust ynpaBieHYeCKOH MbICTH: Y4eo-
K JIEKIUU KM LIKOJIBI KYJIbTYpPBL. HUK 1t 6akanaBpoB / [Tox pen. H.B. OBunn-
Ne 9 2. OCHOBHBIE TEOPUH IIKOJBI HukoBoi. — M.: PITY, 2012. — 724 c.
KyIbTYpel M  pa3paOOTYHKH 2. Munnoepr I'. Ikonsr crpaternii. Crpare-
CTpaTeruH. rudeckoe cadapu: SKCKypcHs MO Je0psiM
3. Crparernyeckue HW3MEHEHHS: CTPaTernuyecKkoro MEeHeDKMEHTa: TIep. C aHTJL.
NPUYUHBI  CONPOTHUBIICHUS U | Tlox pen. FO.H. Kanrypesckoro / T.
POOJIEMBI HX TTPEOONICHHSI. Munnoepr, b. Anbctpann, k. Jhmmen. —
4. KiroyeBble WIEH  LIKOJEI M.: [Turep, 2017. — C. 217-234.
KYJIBTYPBI.
5. Kpurtnka mKonsl KyabTyphl.
IToaroroBka 1. Mecto 1 poib KOpIIOpaTHB- 2 1. Kauauar M. Crpareruto — B jeiicTBHe:
K ceMUHapy HOM KYJNBTYpHl B YIIPaBJICHHU MPaKTHYECKOE PYKOBOJCTBO: IEp. C aHII. /
Ne 9 COBPEMEHHBIMM OpraHU3aLUs- Cepusi:  «JIyumme pemennss ot Duke
Mu. KynbTypa Kak BakHEHIINH Corporate Education» / M. Kanuwar, M.
pecypc KOMIIaHUU Tyunncku, C. Komnoomn. — M.: Bepuimna,
2. TlatrepH moOBeneHus Kak 2006. — 160 c.
OCHOBHOM 3JIEMEHT KOHIEMIIUU 2. Tpayr . Cuna npocrotsl. PykoBoacTBo
ctpateruu 5 "P" I'. Munmoepra. MO YCHCNIHBIM OW3HEC-CTPATETUsAM: TMep. C
3. Teopum «pecypcHOil 0a3bi» anri. — CII6.: ITurep 2001. — 224 c.
b. Bepuedensra u [)x. bapHu.
4. DakxTOpbl, OIpPEIECIAIOLINE
WHIUBUyaJIbHOE U TPYIIIOBOE
COIIPOTHUBJICHUE HOBOBBCCHUSM.
5. TpeboBanus k iy, paspa-
0aTBIBAIOIIEMY CTPATETHUIO.
6. CunbHble U cllabble CTOPO-
HBI HIKOJIBI KYJIBTYPBEI.
Paszoen 10. IlIkona enewneii (oxpysycarouieii) cpeost
IToaroroska 1. IlpencraBuTenu ¥ UCTOYHU- 2 1. Hcropust ynpaBieHYecKOi MbIciau: Y4eo-
K JIEKIIUU KU LIKOJIbl BHELLIHEHN Cpeapbl. HUK s OakamaBpoB / Ilom pen. H.B.
Ne 10 2. OCHOBHBIC TEOPUH ILIKOJIBI OBunHHMKOBOH. — M.: PITYVY, 2012. — 724 c.
BHEIIHEH cpeibl U pa3paboT- 2. Munnuoepr I'. Illkonsr crpateruii. Crpare-
YHKU CTPATETHH. rudeckoe cadapu: IKcKypcus TO JeOpsM
3. IlonATHe «HMHCTUTYLHOHA- CTPATEerniecKoro MEHEDKMEHTA: Tep. C aHIJL.
JBHOrO W30oMoOpdu3Ma» H ero ! mon pexn. FO.H. Kamrypesckoro / T.
OCHOBHBIE BUJIBI. Munnoepr, b. Anbctpann, k. Jhmmen. —
4, KiroueBple HMIOEA  IIKOJBI M.: Ilurep, 2017. — 336 c.
BHEILUHEHN Cpeapl.
5. Kputuka mkonsl BHEUTHEH
Cpelbl.
[Toaroroska 1. TlonATHE «BHEIIHEH CpembD» 2 1. Kagauar M. Crparteruio — B JeHCTBHE:
K CEMUHapy U ee KII0YeBbIe (PaKTOPEI. IPaKTUYECKOE PYKOBOACTBO: TEp. C aHri. /
Ne 10 2. «OpraHu3anvoHHAsS»  TEO- Cepusi:  «JIyumume pemenuss ot Duke

pust M. Bebepa.

3. «MHCcTHTYLIHOHANBHAS TEO-
pus» K. OmmBepa u crpateru-
YECKHE PEeaKIWU OpraHU3aLNH
Ha BHEIIIHEE JIaBJICHHE.

4. Teopusi «colHATbHBIX (Dak-
TopoB» I'. Munnbepra.

5. Teopusi  «OMYNMATUOHHON
SKOJIOTMM  OpraHuzauuity M.
XannaHa u J[>x. @pumana.

6. Mopens TEPUOANIECKU
HApyIIaeMOr0  PaBHOBECHSD
C.Ox. T'oynna.

7. TpeboBanus x nUIly, pa3pa-
0aThIBAIOIIEMY CTPATETHIO.

8. CunpHBIE U cllabble CTOPO-
HBI IIKOJIBI BHEITHEH CPeJIbI.

Corporate Education» / M. Kauuunar, M.
Tyamacku, C. Kommbomn. — M.: BepmmHa,
2006. - 160 c.

2. Knaccuku MenemkMenTa: DHIMKIONE U /
Iox pen. M. Yopuepa: nep. ¢ aurn. / Ilox
pen. FO.H. Kanrypesckoro. — CIIb.: Ilutep,
2001. — C. 924-934 (Xamnman Maiikn u
®pumen [[xoH).

3. Hapaiianan. AHamu3 MakpOCpeAbl: YTO
MIPOMCXONT 3a Tpeaenamu otpaciu / Hapaii-
HaH, JI. @anit / B xu.: Kypc MBA 1o crpare-
THYECKOMY MEHEKMEHTY: COOPHHK JIyYIIUX
paboT ¥ crareil, OKa3aBIIMX BIMSHUE Ha
CTpPaTernuecKoe YIpaBICHHE KOMITAHUAMHU /
Ilon pen. JI. @asii, P. Pangenna: nep. ¢ anri.
—4-e ma. — M.: Anpriura [a6mumep, 2007. —
C. 292-326.




89

Pazoen 11. lllkona xonughuzypayuu
2

IToaroroska 1. IpencTaBuUTETN U UCTOYHH- 1. Hcropust ynpaBieHYeCKOH MbICTH: Y4eo-
K JIEKIUU KM IIKOJIBI TpaHc(opManum. HUK 1t 6akanaBpoB / [Tox pen. H.B. OBunn-
Ne 11 2. OCHOBHBIE TEOPUH IIKOJBI HuKoBoi. — M.: PITY, 2012. — 724 c.
TpaHcopmanmu u pazpador- 2. Munnoepr I'. Ikonsr crpaternii. Crpare-
YHMKH CTPATETHH. rudeckoe cadapu: SKCKypcHs MO Je0psiM
3. Crparerust 1 OprcTpykTypa: CTPaTernuyecKkoro MEeHeDKMEHTa: TIep. C aHTJL.
NIpOBEpKa Ha COOTBETCTBHUE. | Tlox pen. FO.H. Kanrypesckoro / T.
IToxxompl K NPOEKTUPOBAHUIO Munnoepr, b. Anbctpann, k. Jhmmen. —
CUCTEM YIpaBIIEHUs, aJleKBaT- M.: TTurep, 2017. —C. 249-286.
HBIX BEIOPaHHOW CTpaTEeTHH.
4. TpanchopManmu  «CBEpXy
BHU3» U «CHU3Y BBEPX».
5. KimtoueBble wumen IIKOJBI
TpaHchopMaIuu.
6. Kpurunka mkoms! Tpancgop-
Maryu.
IToaroroBka 1. MouATHs «KOHUTYpALIUID» 2 1. Aiuzenmrar P. Crparerideckue n3aMeHeHHs:
K ceMUHapy U «TpaHchOopMaIumy. Kak TpeoOpa3oBaTh  OpraHU3alMI0  JUIs
Ne 11 2. KoHuenuusi  «GKU3HEHHBIX peanuzanuu crpaternu / P. Aizenmrar, M.
[IUKJIOB OpraHU3aIuii». bup / B ku.: Kypc MBA 1o crpareruueckoMmy
3. Mogenb «kyba U3MEHEHUID MEHE/KMEHTY: COOpHHMK JydlIMX padoT u
I'. Munmoepra. cTaTed, OKa3aBLIMX BIIMSHUE HAa CTpaTeru-
4. Teopuss «apxerunos» /. yeckoe yrpapieHue kommnanusmu / Ilon pen.
Munnepa. JI. ®asii, P. Paupenna: nep. ¢ aHnL. — 4-¢ w3 .
5. Teopusi «KBaHTOBOTO CKau- — M.: Anpnuna ITa6mumep, 2007. — C. 445-
ka» . Mumnepa u Il. ®pu- 483.
3¢Ha. 2. Xapr DO. Crpareruueckue HW3MEHEHUS:
6. TpaHcdopmaloHHbIE pekoHduUrypaiys OnepalnuoHHbIX MPOIECCOB
crpaterun McKinsey. Ui peanuzanuu crpaternu / B xH.: Kype
7. TpeboBanus K nTuIly, paspa- MBA 1o crpaTeruueckoMy MEHEIKMEHTY:
OaThIBaIOIIEMY CTPATETHUIO. COOpHHUK Jy4IIMX paboT U cTaTel, OKa3aBIIMX
8. CubHble u cnabble CTOPO- BIMSHHE Ha CTPAaTErHuecKoe YIpaBlIeHHE
HBI LIKOJIBI TpaHCHOPMALIUH. komnanusivu / [lox pen. JI. ®asii, P. Paupen-
jma: mep. ¢ aHria. — 4-e m3a. — M.: AnbnmuHa
[Tabmumrep, 2007. — C. 484-509.
Pa3zoen 12. lllkona cmpamezuyeckozo HanpasneHus
[ToaroroBka 1. IlpencraBurenu M UCTOYHU- 2 1. Ucropusi ynpaBieHYecKOi MbIciau: Y4eo-
K JIEKLIUU KM ILKOJBl CTPATErMuecKoro HUK Jutst 6akanaBpoB / [Ton pen. H.B. OBunn-
Ne 12 HaTpaBJICHNUSI. HukoBoi. — M.: PITY, 2012. — 724 c.
2. OcHoBHbIE KOHIIEIIHHA 2. Kox P. Crparerust: kak co3/1aTh 1 UCIIOJb-
LIKOJIBI  CTPaTerMYecKoro Ha- 30BaTh A(PQEKTHBHYIO cTpaTeruto / mep. ¢
MpaBJeHUs ¥  Pa3pabOTYHKU anrn. — 2-e w3g. — CII6.: Tlurep, 2003. —
CTpaTeruu. C. 165-166.
3. IompbIBHBIE TEXHOJIOTHH H
MHHOBAallMM KaK PEBONIOLNOH-
HBIE PELICHUS] B YIPaBICHUH
CTPATETMUECKHM  Pa3BUTHEM
COBPEMEHHBIX OpPTaHU3aALUN.
4. KmroueBble WAEH IIKOJBI
CTPAaTETMYEcKOro  HarpasJie-
HUSL.
5. Kputnka mkoms! crpaTeru-
YECKOr0 HaIPaBJICHHS.
TToaroroBka 1. KoHuenuum «IuHaMu4ec- 2 1. Bamoran /Ix. Ctparernyeckue npeodpaso-
K CEMHHApY Kux crocobHocTei» Y. 3aHn- BaHUS: pa3pab0TKa KOHTEKCTYaJIbHOI'O MOIXO0-
Ne 12 nepa, b. Koryra, . Honaka Ia K ux ocymecreineHuro / JIx. bamoran, B.

u C. YuHTepa.

2. KoHuenuus «cTpaTeruu
Kak peomtouun» . Xomena u
C.K. INpaxanpna.

3. KoHmenuuss  «IOIPBIBHBIX
texnonoruit» K. Kieiitona.

Xoyn-Xeitnmu / B xu.: Kypc MBA mo crpare-
THYECKOMY MEHEIKMEHTY: COOpPHMK JIydIINX
paboT ¥ crareif, OKa3aBIIMX BJIMSHUE Ha
CTpaTernuecKoe YIpaBieHHE KOMITAaHHAMHU /
ITon pen. JI. ®anii, P. Panpenna: nep. ¢ aHr.
—4-e m3a. — M.: Anpriuna [Ma6mumep, 2007. —
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4. KoHuenmus «peajbHBIX OIl-
nuoHOB» A. JlamoznapaHa.

5. TpeOoBanus Kk Iy, paspa-
0aTHIBAIOIIEMY CTPATETHIO.

6. CuibHBIC U ClTabble CTOPO-
HBl IIKOJBI CTPATErMYECKOTO
HaIpaBJICHHUSI.

C. 544-573.

2. Knaccuku MeHEKMEHTA: DHIUKIIOTICAHS /
ITonm pen. M. Vopaepa: nep. ¢ anrt. / Iloxg
pen. FO.H. Kantypesckoro. — CIIb.: Ilurep,
2001. — C. 950-958 (Xamen I'spu u Ipaxang
K.

3. Cammrep k. Ctpaterus upoBoii Snoxu
/ B kn.: Kypc MBA 1o crpareruueckomy
MEHE/DKMEHTY: COOpHHK JIYUIIMX padoT u
CTaTell, OKa3aBIIMX BJIHMSHHAC HAa CTpPATCTH-
yeckoe ynpasiieHne kommanusmu / ITox pen.
JI. ®@anii, P. Panpenna: mep. ¢ aHmL. — 4-¢ W31
— M.: Anpnmna [Ta6mumrep, 2007. — C. 208-
229.

Pa3zoen 13. lllkona «mamepuncmea

IToaroroBka 1. TlpencraBuTeNX U UCTOYHU- 2 1. Ucropus ympaBlIcHUECCKOW MBICIH: Y4eo-
K JISKIUU KU IIKOJIBI «MaTEPUHCTBAY. HUK Juist 6akanaBpoB / [Ton pen. H.B. OBunn-
Ne 13 2. OCHOBHBIE TEOPUH IIKOJIBI HUKOBOM. — M.: PITY, 2012. — 724 c.
«MaTepuHCTBa» M pa3paboT- 2. Kox P. Crparerust: xak co3gaTth U
YHUKH CTPATETHH. UCTIONB30BaTh A(PQPEKTUBHYIO CTpaTeruoo /
3. KimroueBble WICH  IIKOJIBI nep. ¢ anr. — 2-¢ m3a. — CII0.: TTurep, 2003.
«MAaTEPHUHCTBAY. —C. 110-161, 166-168.
4. KpuTHKa HIKOJIBI «MaTEPHH-
CTBa».
[ToaroroBka 1. ToHATHS «KOPHOPATHBHBIN 2 1. 'ynta A. Crparerus OH3HEC-eINHHIIBL:
K CEMUHApY HEHTPY, «mTab-KBapTUpay, CTpEMJICHHE K JIOCTHIXKCHUIO KOHKYPEHTHOTO
Ne 13 «MaTEepHHCKask KOMIIAHUS. npeumymectsa / B kn.: Kypc MBA 1o
2. KoprniopartuBHasi crparerus CTpPaTeruueckoMy MEHE/DKMEHTY: COOPHUK
KOMIIaHUH n JCJIOBBIC QA 101170,8 pa60T u CTaTCﬁ, OKa3aBIIUX BJIIUSHUEC
CTpaTeruu ee OW3HeC-CIUHUIL Ha CTpaTEern4ecKoe ynpaplieHHe KOMIaHUSIMU
COYETaHHE LCHTpAIM3aluud | | Tlom pen. JI. ®avii, P. Ponugenna: mep. ¢
aBTOHOMH3AIIUH. aHra. — 4-e w3g. — M.: Anenunaa [labnmmep,
3. TIpobGnembl  nyOIMpOBaHMS 2007. - C. 109-142.
U 13MIKOB. OCOOCHHOCTH MX 2. Kpucrencen K. KopnoparusHas
pemieHuss (Ha  KOHKPETHOM CTpaTerus: YNpaBJIE€HHE IIaKeTOM BHUIOB
npumepe). ouzneca / B xuH.: Kypc MBA mo crpare-
4. TpebOoBaHus K JHILy, pa3pa- THYECKOMY MEHEPKMEHTY: COOPHHK JTydIINX
0aTHIBAIOIIEMY CTPATETHIO. padoT W crarel, OKa3aBIIMX BIMSHHE Ha
5. CunbHble U ciabble CTOpO- CTpaTeruueckoe yIpaBieHHe KOMITaHUSIMHU /
HBI IIKOJIB «MATEPUHCTBAY. Ilon pen. JI. ®asii, P. Panpena: nep. ¢ aHri.
—4-e m3a. — M.: Anpriuna [Tabmumep, 2007. —
C. 64-108.
Pa3zoen 14. Cmpamezuueckuii meHeddHcMeHm KAK HAYYHAA OUCUUNTURA
[Toaroroska 1. Ctpyktypa u coaepkaHue 1. Ucropust ynpaBieHYecKOi MbIciau: Y4eo-
K JIEKIUH aucuummHel - «CTparternyec- HUK 175 OakanaBpoB / [lox pen. H.B. OBuunn-
Ne 14 KA MEHEIDKMEHTY. HUKOBOM. — M.: PITVY, 2012. — 724 c.
2. E& mecro, posib U 3HAUYCHHE 2. Kox P. Crparerust: kak co3/1aTh ¥ UCIIOJb-
B IOATOTOBKE COBPEMEHHBIX 30BaTh J(Q(EKTUBHYIO CTpaTeruo / mep. ¢
MEHE/IKEPOB. anrn. — 2-e wu3g. — CII6.: Tlutep, 2003. —
C. 161-168.
3. Munanbepr I. Hlkomsl  crpaTeruii.
Crparermdyeckoe cadapu: SKCKypCHS IO
IeOpsiM CTpaTernyecKoro MeHePKMEHTa: Tep.
c anri. / [lon pen. FO.H. Kanrypesckoro / T
Munu6epr, b. Ambctpaan, dx. Jhmmen. —
M.: Ilutep, 2017. — C. 287-311.
IToaroroBka 1. TectupoBaHme TO TEeMaM 2 PekoMeH0BaHHBIE UCTOUHUKH U JIMTEPATKPA
K cCeMUuHapy 2-13. 10 JUCLIUIUIMHE.
Ne 14 2. 3ammra UTOTOBOW KOHTPO-

TBHOM paboTel B (opmaTte
PowerPoint (o wmarepuanam
OJHOM M3 MEXAYHapOJHOU
IIKOJIBI CTPaTeruil).
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N

ATTGCTaHI/ISI Hrorosoe TCCTUPOBAHHNC

Iloaroroska 6
M 3al[MTa KTOrOBOMI
KOHTPOJIbHOM pabOThI B
(dopmate PowerPoint

IToaroroBka 4
K 3a4eTy C OI[CHKOM

Hroro mmo
JHUCIHITINHE

66

9.2. MeToaun4yeckue peKOMeHAalUM M0 MOAT0TOBKE NMCbMEHHBIX padoT

B pamkax m3ydeHUs AMCHUTUTHHBI «MeXIyHapOAHbIE IIKOJBI CTPATETHil»
npelycMaTpUBAIOTCS CIAEAYIONIME BUJIbI MUCbMEHHBIX paboT:

— JIOKJaJbl (HE UMEIOT 0COObIX TpeOOBaHMM, OT 3 10 5 cTpaHMIL);

— acce (paboThl, OTpa)KalIIMe WHIWBHUAYAJbHYIO MO3UILHMIO aBTOpa IO
o0OcyxaaeMoi Ha ceMuHape nmpodieme, OT 2 10 3 CTpaHuIl);

— mnpe3eHTanus (paboTra TOTOBUTCS MO KakoW-mubo oaHoW wu3 12
MEXIYHAPOJHBIX IIKOJ CTpaTeruid, BKIIOYAaeT pa3dop KIIOUEBBIX €€ HUJIeH,
UCCJIEIyeT BKJIaJ B Pa3BUTUE TEOPUM M MPAKTUKH CTPATETHUYECKOTO YIpPABIICHHUS,
COJIEPKUT KPUTUUECKUN aHANU3 BBIBOJIOB U PE3YyJIbTATOB MPEACTABUTENICH IITKOJIBI,
nojrotraBiauBaeTcss B (Qopmare PowerPoint u 3ammmiaercs Ha IOCICIHEM

CEMUHAPCKOM 3aHATUH).

9.3. Hble MaTepHAaJIbI

Jist momomu cTyaeHTaM (MOCKOJIbKY AUCIUIUIMHA BKIIIOYAET OOJIbIIOoe
KOJMYECTBO CAaMBIX PAa3IUYHBIX MPO(PECCHOHATBHBIX TEPMHUHOB) COCTaBIICH

CroBapb OCHOBHBIX TEPMUHOB U MOHATHI, KOTOPBIN MIPUBEJICH HUXKE.
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CJOBAPbL OCHOBHBIX TEPMUHOB U MMOHSTUI
MO JUCLUNIUHE

AnanTanys CHCTEMBI YIPAaBICHUS — CBOWCTBO, XapakTepu3yHIee CIOoCOOHOCTh

OpraHu3aluy IpUcrocadIuBaTHCS K OCTOSHHO U3MEHSIOIIEHCS ppIHOYHONH — Cpeie, YUUThIBATh
COCTOSIHUE MEXJIMYHOCTHBIX OTHOIIEHUM B KOJUIEKTMBE M IICUXOJIOTHYECKYI0 COBMECTUMOCTH
€ro COTPYAHUKOB.

AnMuHMCTpaTHBHAS pPEOpraHul3amus — HN3MCHCHHA, IMPOBOJUMBIC B OpPraHU3allHOHHBIX

CTPYKTypax M Ipolieccax Kakoro-aiubo opraHa (MpeanpusaTvs) Kak OTBET Ha MOTPEOHOCTH
BHYTPEHHETO Pa3BUTHUS WU B LIEAX aJalTaluU K U3MEHSIOIUMCS (paKkTopaM BHEIIHEW CpPebl.
YcenemHocTe NpOBEACHHS AJIMHHUCTPATHUBHOM PEOPraHU3alMM 3aBUCUT OT CTPATETHYECKOH
TEXHOJIOTUH, KOTOpasl ONpeAEsSeT MOCIeI0BaTeIbHOCTh U TEMIIBI epexoaa OT cTapbix GopM U
ME€TO/1I0B (DYHKIIMOHUPOBAHHUSI K HOBBIM, CIOCOOCTBYET MpPEBPALLEHUIO HUX B M3BECTHBIH U
MIPUBBIYHBINA JIEMEHT IOBCETHEBHOM pabOTHI.

AJIMUHUCTPAaTUBHBIA TOAXOJ K VYNPABIEHUIO — MOAXOJ, OCHOBAHHBIM CKOpee Ha

CTPEMIICHUU BIIMCATHCA B U3MCHCHHA oxpymalomef/i Cp€abl, 4HEM HAa AaKTUBHOM ITOMCKE HOBBIX
BO3MOKHOCTEH.

AKTUBBI — UMYLIECTBO, JIEHE)KHbIE CPEJICTBA, NPUHAJUICKAIINE OpPraHu3aluu. AKTUBBI
MPUHATO JAEIUTh Ha MaTepualbHble U HemarepuaibHble. K mocieaHHM OTHOCSTCS MATEHTHI,
WHTEJUICKTYaJIbHBIC TTPOIYKTHI, IEJIOBBIE CBSI3H, PENyTalHsI IPEINPHUATHA, ero OpeHI(b1), 0coObIe
npaBa, IPUBUJIETUH, JIb[OTHI Ha UCIIOJIB30BaHUE PECYPCOB H TIP.

AxnenTopHbie crparerudeckue cootBerctBusa (CC) — CC, B pe3ynbTaTe KOTOPBIX

BO3HMKAET SKOHOMMSI, TOJydaeMas OJHOU cepoii busHeca Onaronaps Apyroum.
AnbrepHaTuBa — 1) Kaxaas M3 HUCKIIOYAOIIUX JAPYr JApyra BO3MOXHOCTEH;
2) He0OX0IMMOCTh BHIOOPA MEXIY B3aUMOUCKITIOYAIOIIUMH BO3MOKHOCTSIMHU.

AllbTepHATUBHBIE CTPATETUH — KOHEYHBIN Ha6op CTpaTCFI/Iﬁ JOCTHIXXCHHUA LICJIU, KOTOpBIfI

obecreyuBaeT BapUaHTHOCTDb BBI60pa U TEM CaMbIM OO€ECIIEUYMBAET KavyeCTBO IMPUHHUMACMbIX

peI_HeHI/Iﬁ H CTPATCTUYICCKOI0 YIIPABJICHU.

Anamms 6H3HeC-HODT(beJ'I$I — MCTOA, IIPpU KOTOPOM CTPATCIHYCCKHC 6I/ISH6C'CI[I/IHI/II_IBI
opranu3anvuv aHaJIM3UPYKOTCA KaK COBOKYITHOCTb OTHCIBbHBIX HHBCCTHHHﬁ.

AHanu3 BHEIIHEN cpeabl — OJIUH U3 3TAIllOB CTPATCTUYCCKOI'O YIIPABJICHUA opraHnsauHeﬁ,

Iperojarauil uccae10BaHue TEKYIIEro COCTOSIHUS (PaKTOpOB BHELIHEH cpe/ibl U TEHIACHLIUU
UX M3MEHEHHUS C TOYKHM 3pEHUs MX BIUSHHMS Ha JAEATENBHOCTb MNPEANpHUITHS B OyaylieMm.
B mnpomecce ananmusza ¢opmupyercs o0pa3 OKpyKarolled cpefpbl, BBIICHIIOTCA YCIOBUS

(YHKIMOHMPOBAHUSL OpPraHU3ALMU, ONPEACISIOTCS KpUTHYECKHe (DakTOpbl BHEIIHEH Cpemsl,
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IIPOBOJUTCS HX MOHUTOPHHI, IPOTHO3UMPOBAHME M OLIEHKA BIHSAHHWS Ha IPEANpUATHE.
[IpoBeneHne aHanmm3a TO3BOJSET BBIIBUT BEPOSITHBIE Yrpo3bl (MPOOJIeMbl) U BO3MOXKHOCTH,
KOTOpbIE MOTYT BO3HUKHYTh BO BHEIIHEH cpele U KOTOpble HEOOXOOUMO YYMTHIBATh IpHU
dopmMynupoBaHMM ~ LeNed W CTpAaTeTMd  OpraHu3aluyd.  AHATUTHYECKHE  HAaBBIKH,
dbopmupyronecs Npu MPOBEACHUU TaHHOTO AaHAIM3a, SBIISIOTCS OCHOBHOM COCTaBIISIOIICH

CTPATCTUYCCKOI'0 MBIIIJICHUA COBPEMCHHBIX pYKOBOI[I/ITeJIGI\/JI.

AHanmu3 WMHDKa — TpOBEpKa  3HAHWK, WH(POPMHPOBAHHOCTH, TPEACTABICHUIN
notpeduTesneit 06 opraHu3auy W/ O CBOMCTBAX €€ MPOTyKINH.

AHany3 KOHKYPEHTOB — METO]I ONPEENIEHUsI BCEX MPEANPHUATHI, paboTaloONINX Ha PhIHKE

U IpeUIararoiiuxX CXOJHYy0 Mpoaykiuio. Kak mpaBuso, OHM BBICTYNAIOT B KaYeCTBE pPeallbHbIX
WM MOTEHIMAJIbHBIX COTIEPHUKOB OpPraHu3alllu.

AHann3 KOHBIOHKTYPHEI — aHAIN3 COCTOSTHUS U AVHaAMUKHU CIIpOCa U NMPCIAJI0KCHUA, YPOBHSA

LeH, MnopTdens 3aKka3oB U JPYrUX XapaKTEPUCTUK pPBIHKA, OMPEICNSIONIUX HU3JEPKKH

MIPOEKTUPOBAHMS, IPOU3BOJICTBA M COBITA MPOIYKIIUH.

AHanu3 Kpocc-KyJIbTYPHBIX OCOOEHHOCTEH — HU3YyY€HHE CXOACTB M pa3Iuuuil MexAy
OpraHMu3aUsIMH U MOTPEOUTEIMU X IPOIYKIIUU PA3HBIX CTPAH WM PETHOHOB.

AHany3 opraHu3zalldd — JTall aHAJTUTHYECKOW paboThl, OOBIYHO MPEALIECTBYIOIINN

OpraHU3al[MOHHBIM HOBOBBEJEHUSM, palMOHANIM3AlMM W/WIM PEOpraHu3alli; 3aKII0YaeTcs
B YCTaHOBJIEHUHU OpraHM3alMM COCTaBa KaK CHCTEMbI W/WJIM Mpoliecca, B MOpa3AeieHUH 1IeJI0T0
Ha COCTaBJISIONIME €ro 4YacTH — COOTBETCTBEHHO IIOJICUCTEMBbl WJIM 3Talbl, BBISIBICHUU
B3aMMOCBs3eil Mexay HuMHU. OOBIYHO 1IeJb TaKOro aHaju3a COCTOMT B YCTAaHOBJICHUU
OpraHU3aI[MOHHBIX PE3epBOB, KaKW€ MOTYT OBbITh HCIOJIb30BaHbI JJISl YIy4IICHUS MOCTAHOBKH
nena. B pesynbrare aHanmsa opraHu3alldd JOJDKHBI OBITH TMOJYYEHBI: 1) OlleHKa KauyecTBa €€
(YHKIIMOHUPOBAHUS KaK CHUCTEMBbI; 2) CTENEeHb COOTBETCTBUS (PAKTUUECKUX HampaBlIeHUN
JEeSITeNIbHOCTH MPEANPUATHS 3asBJICHHBIM B €10 YUPEAUTEIbHBIX JOKYMEHTAX U T. II.

AHanmu3 1oy cui — MCTO/[ BBIABJIICHHUA W OLCHKU I'PYHIIbL (I)aKTOpOB WJIM T'PpyHIIbl JIWIL,

BJIIMAKONINX Ha HN3MCHCHUC, CHOCO6CTBYIOH_[I/IX OCYHICCTBJICHUIO W3MEHCHUH WIIH My
HpOTPIBOI[CﬁCTBymH.IHX. Hnes merona 3akirodyaeTcsl B TOM, 4TO Irobas HpO6J’IeMHa$I CUTyanusd
B JIIOOOH MOMEHT BpCMCHU HEC SABJIACTCA CTaTI/ILIeCKOI‘/'I, a HaxoIuTCi B AMHAMHYCCKOM
PaBHOBECHHU IIOJ BJIUAHUCM JABYX I'pYIII 3aBUCUMbIX U INPOTHBOIIOJIOXKHBIX q)aKTOpOB, KaXKJIbIM
N3 KOTOPBIX MOKCT OBITh KaK BHYTPCHHUM, TaK U BHCIIHUM. Ot TPYIIIIbI (I)aKTOpOB Ha3bIBArOT
ABUXXYIHIUMHU W CACPKUBAOINIUMHU CHUIIAMH. Z[BI/I)KYH_II/IC CHJIBI — 3TO q)aKTOpBI, BBIBOJAIIINEC
CUTYyallUlO U3 eé TEKYIIECTO COCTOSHUS. C,[[ep)KI/IBaIOH_II/Ie CHJIbI — q)aKTOpBI, MOoAACPKUBAKOIIUC
CYIICCTBYIOIIYO CHUTYallHIO. HpI/I O9TOM BaXXHO PaCCMOTPCHUC HE CTOJIBKO KOJNMYCCTBA

ABUXKXYIIUX WA CACPKUBAIOIIHUX CHII B I'pylIiax, CKOJIBKO OTHOCHUTEJIbHOM MOIIHOCTH CaMHX
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rpynn cuwi. Iloka BO3#EMCTBUSA OTUX JABYX TPYIIl CUJ PABHBI, MOJICPKUBACTCS TEKYILAs
cutyanus. Bo3pacraHue MOIHOCTH JABMXKYILUX CUJ (B T.4. J0OaBJIEHHE K HUM HOBBIX CHJI) WIHU
YMEHBILIEHNE MOIIHOCTH CIEP’KUBAIOIIMX CUJI (B T.4. YCTPAaHEHUE HEKOTOPBIX U3 CHUJI) IPUBOJUT
K U3MEHECHMIO TEKYILEH CUTYalUU.

Amnanm3 pa3pelBa — METOJ CTPAaTCTUYCCKOro aHaliuia, 3aKIIOYAIOIINIACI B OIpCaACICHUN

HCECOBIIaACHHUA Heﬂeﬁ OopraHusany 1 UMCIOIUXCA Y HE€ BO3MOXKHOCTEH.

AHan3 pECKOB — pa3Jiell TCOPHH YIPABJICHUS! PUCKAMU, BKIFOUAIOUINA HICHTU(DUKAIIIO 1
KJacCU(UKAIMIO PHCKOB IO MPHYMHAM HMX BO3HHUKHOBEHHS, OIPENCIIEHHE BEPOSITHOCTH HX
MOSIBJIEHMSI (CTENEHH PUCKA) U BO3MOXKHBIX MOTEph (MEphl PHCKa), a Takke BbIOOp Hauboiiee
3¢ (GEeKTUBHBIX MEp YIPABIICHUS PUCKaMHU.

Ananm3 CHUCTEMBI KauecTBa — OII€HKa COCTOSAHHA CUCTEMBI Kaue€CTBa U €€ COOTBETCTBUS

IIOJINTUKE B 00JIACTH KAaueCTBa U oesiM ACATCIIBHOCTU OpraHru3anum.

AnanuTHdeckas cTpaTteruss — CTparerusd, mnpcamnojararomas MOPHUBJICYCHUC JIA eé

pa3paboTKN TEXHUYECKUX HKCIEPTOB MOJ KOHTPOJIEM MEHEKEPOB.

AYTCOPTUHIOBBIY (BHEIIHUIN) TUI WHTErpaly — MPUBJICUYEHUE CTOPOHHUX OpraHu3alui
JUIS  BBINIOJIHEHUS OTHENIbHBIX OTNepanuii, CBSI3aHHBIX C HW3TOTOBJIEHHEM M  COBITOM
MPOAYKIMU (MIPaKTUKYETCd, KaK IMpaBWJIO, B BBICOKOTEXHOJIOTMUHBIX OTpacisix). Takum
o0pa3oM, MpPOU3BOJACTBO M3 3aMKHYTOI'O CTAQHOBHUTCS OTKPBITBIM, a KOOIEpALUs MEeXay
YYaCTHUKAMHU U3 TEXHOJOIMUYECKON IpeBpaniaeTcs B QyHKIMOHAIbHYIO.

bapbepsl — 1) BeITAHYTas B AJIUHY IEPEropojka, MOCTaBICHHAs B KaYeCTBE MPEMATCTBUS
Ha MYTH WIH 3arpa)AeHus; 2) NPensTCTBUA Ul IPOHUKHOBEHUS HA PHIHOK HOBBIX KOHKYPEHTOB
(BXxonHble Oapbephl), W MOMNBITOK OpraHU3alUi, AEHCTBYIOIIMX Ha pBIHKE MHOKHHYTH €ro
(BBIXOTHBIE OapbEPHI).

Bbapbepnl BxonHble — (DaKTOPbI, MPENATCTBYIONIME KOHKYPEHTaM MPOHUKHYTh Ha PBIHOK.

Moryt OBITH €CTECTBEHHBIMH (HAIIPUMEp, HATMYUE a0COJIFOTHOTO MPEUMYILECTBA MO U3epKKaM
y YacTH KOMIIAHMW, JOMUHUPYIOIIMX Ha pBIHKE) WM HMCKYCCTBEHHBIMH (HAmpuMmep
HEO0OXOIMMOCTh BBICOKHX PAcX0JI0B Ha peKiiaMy, KOTOpPbIE HE O]l CUIy HOBBIM MPEATPHUATHUSM,
KEJIAIOIUM ITPOHUKHYTh HA PHIHOK U 3aKpenuThcs Ha HEM). Kpome Toro, cyliecTByIoT 6aphepsl,
yCTaHABIMBAaEMbIe TOCYAAPCTBOM: 3aKOHOJATENbHBIE aKThl, MPEMSATCTBYIOIINE MPOHUKHOBEHHUIO
Ha PHIHOK HOBBIX OpraHu3alui (Harmpumep, HEOOXOIUMOCTH IMOJyYEHHUs AJS 3TOTO MaTeHTOB,
TUIEH3Ui). 3aKOHOJaTeNbHbIE OTPAaHHUYEHHUST Ha OTKPHITUE HOBBIX IPOU3BOJICTB, CO3JaHHE
HOBBIX TOPrOBBIX KOMIMaHUU. BbICOkMe BXOmHBIE Oapbepbl, TaKUM O00pa3oM, 3HAYUTEIHLHO
CHUXAIOT YPOBEHb KOHKYPEHLIUU HA PHIHKE.

bapeepbl BBIXOAHBIE — MpeIATCTBUA I CBOpaYUBAHUA Ou3Heca. Bugwr HOZ[O6HLIX

HpeHHTCTBHﬁI 1) O9KOHOMHWYECCKHUEC, CBA3aHHBIC C MMOTEeHIMAIbHO I HOTCpCfI AKTHUBOB,
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YBOJIbHEHHEM PaOOTHUKOB; 2) CTpaTerHuecKue, CBsI3aHHbIE C TUBEpCU(UKAINEH TIPOU3BO/CTBA,
MMUJIKEM TPEINpUsTUsL; 3) SMOLUMOHAIbHBIC, OTPAKAIOIINE MPUBIA3aHHOCTh K OMPEACIEHHOMY
poxy paboThl, JOSITBHOCTh K COTPYAHUKAM, OOSI3HB 3a COOCTBEHHYIO Kapbepy. Takue Gapbepsl
BEAYT K TIOABJICHHIO HA pPBIHKE HEKOHKYPEHTOCHOCOOHBIX MPEeANpUATHH, HW30BITOUYHBIM
MOIITHOCTSIM, 000CTPEHHIO KOHKYPEHIINH.

Bapbepbl TOproBele — HMCKYCCTBEHHOE OTpaHWYCHHE CBOOOJAHOrO OOMEHa TOBapamu

U yCIyraMd MEXIy CTpaHaMH, PErHOHaMH, OOBIYHO MPaKTHKyeMOe B BHIE Tapu(oB, KBOT
WJIY BAJIFOTHOTO KOHTPOJIA.

bespuckoBas 30Ha — 00JacTh pacnpeneieHus] BEpOSTHOCTU COOBITUH, HE MPUBOJISIIMX

K HaCTYIIJICHUIO PUCKOBBIX COOBITHIA.

benumapkeTnar - OIUH H3 HpI/IéMOB CTPATCTUYCCKOr0 MApKETUHIA, IIPpU KOTOPOM

AHAIM3UPYIOTCSl HaWIydlllMe METO/bl, HaubOojee ycrnemHble (opmbl BeleHHs Ou3Heca,
UCIIOJIb3yeMble OpraHu3alUsMU Ha pbIHKe, BKIoyas aHaiu3 dS(pdeKTuBHOW paboThI
COOCTBEHHBIX NMOAPA3ACICHUN U CIIEUAICTOB.

busnec-noreniman — CJIOKHasd METacucrema, CocCrodmas H3 B3aMMOCBA3aHHBIX

JUHAMHYHBIX MOJCUCTEM (MUKPOIIOTEHIIMAJIOB), KOTOPbIE B TECHOW MHTErpalii 00ecneunBaroT
JEeATeNbHOCTh OPTaHU3aIMH 10 JOCTIKEHUIO OTIPENIEICHHBIX Iesiell. Brimenstor cnemyromme
MHKPOTIOTEHITAAIIBI: 1)  MTpOW3BOJCTBEHHO-TEXHOJOTHYECKHH;  2)  HMH(POPMAIIMOHHO-
WHTEJUICKTYaJIbHBIN; 3) (UHAHCOBBIN; 4) TpyAOBOW (KaapoBbli); S5) OpraHu3alMoOHHO-
YIpaBJICHUYCCKUH; 6) KOMMYHHKAIIMOHHBIN; 7) MapKeTHHTOBBIN; 8) MaTepuUabHBIX PECYPCOB;
9) sueprerudeckux pecypcos; 10) oOmieii 6e30macHOCTH.

BeprukanpHas I[I/IBCDCI/Id)I/IKaI_II/IH — IHponecc paClIupCHUA C(i)epbl JCATCIbHOCTH

OpraHu3aiuu, CBSI3aHHBIM C HHBCCTUIMAMHU B IIPOU3BOJACTBA, IPEACTABIIAIOIINC coboii
PA3JIAMYIHBIC CTAAUN CO3aHUA OJHOT'O ITPOJAYKTaA.

BeprukanpHas MHTErpanus — O6’be,Z[I/IHeHI/Ie C nNpeaAbIAYIIMM W IOCICAYOIIMM 3BCHBAMU

TEXHOJIOTUUECKOM OCIIOYKH. Ona yaydmaceT CKOOPANHHUPOBAHHOCTD OCYIICCTBJICHUA
MMPOU3BOACTBCHHOI'O ITpOILIECCa B LICJIOM, I'apaAHTHPYCT 66CHCpC60ﬁHO€ oOecneueHne pecypcamunu
n C6I>IT, o0Oseryaer HpOTHBOHeﬁCTBHe IIoCTaBIIIMKaM H HOTpe6I/ITeH${M, IIOBBIIIIACT O6H_[y10
HpI/I6I>IJ'IbHOCTB, HO YBCIMWYHBACT PpaACXOJbl HA YIHIPABJICHUC, CHUIKACT FI/I6KOCTB, CBA3BIBACT

AKTHBBI.

BeprukanpHas WHTErpanus — 1) OCBOCHHC OpFaHH3aHHeﬁ MMpONU3BOJACTBA TOBAPOB
pa3J11/1qH0171 CTCIICHU O6pa6OTKI/I; IIpu 3TOM HMCIOT MECTO JBa IapaJUICJIBbHBIX IIpoHecca
HUHTCTrpallvy:. UHTCTpAlUA «BHU3» U UHTCIpallud «KBBEPX»; 2) pacIinpeHuc C(I)epLI ACATCIBHOCTH
opraHusalnuvu B JTaHHOM 0Tpaciv, B OCHOBY KOTOpPOro IIOJIOKCHA MCIMOYKa IPOU3BOJACTBA

MOCJICAOBATCIIbHBIX IPOAYKTOB IMPOU3BOACTBCHHOI'O IIUKIIA.
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BeprukanpHas HMHTErpalms 06DaTHa5I — BKJIKOUYCHUC B HACATCIBHOCTL OpPraHu3anun

OIepalHtii, paHee OCYILECTBIABIIMNXCS MOCTABUIMKAMMU.

BepTukanpHas MHTErpalys npsiMast — BKIIIOYCHHE B ACATCIIBHOCTb OpraHru3alunu onepaunﬁ,

paHee OCYILIECTBISBUIMXCS €€ TOTPEOUTEIIMH.

BGDTI/IKaJH)HaSI KBAa3UUHTCTIpALlMA —  BHCIPOMU3BOACTBCHHAA  HHTCIpalus BCI{yHIGfI

KOMIIAaHUM W HE3aBUCHMBIX MPEANPUATUH, NPOU3BOJAIIMX Uil HEE JeTald U Y3Jbl
(KBa3MMHTErpalus «BHHU3») WIM 3aHUMAIOLIUXCA COBITOM MPOIYKIHMHM T'OJIOBHOW KOMIAHUU
(kBa3uMHTErpauus «BBepx»). IIpu 3TOM BepTUKagbHAs KBa3UMHTETpalUsl MOKET ObITh MOJHOM
WIM 4YacTMYHOW. B mepBoMm ciyyae MHTErpupyeMoe IpPOU3BOJICTBO OCYIIECTBISETCS XOTS U
HE3aBHCHMBIM MPEINpUSITHEM, HO TOJ KOHTpOJIeM Beaylled kKoMmmaHuu. Bo BTopom ciyuae
IPENpUATHE, OCYLIECTBISIOIEE OCHOBHOE IPOM3BOJCTBO, KOHTPOJHUPYET IMPEAIIECTBYIOINE
WIK TIOCJENYIOIUE, MPUMBIKAIOUIUE M0 TEXHOJOTUHU (CTaguu BOCIPOU3BOJCTBEHHOTO IHMKJIIA
TOBapoB). VHTerpupyemble TakuM 00pa3oM MpEANpUSATUS HE SBISIFOTCS COOCTBEHHOCTBHIO

BeIylIel KOMIAaHUHU U MOTYT UMETh JIEJIOBbIE OTHOIIEHUS TaKXKe U C APYTUMU (PUPMaMH.

BuonenTtHas (cwioBas) crpaTerus — CTpaTerds JOMHUHUPOBAHUS Ha OOIIMPHOM pBIHKE
KPYITHBIX OpPTaHU3aIUH 32 CYET pea3aliid MacCOBOMY MOTPEOUTEIIO CPABHUTEILHO JIETIEBOTO
ToBapa cpeaHero kadectBa. OnHa Oa3upyercss Ha OTHOCHUTEIBHO HH3KUX H3JIEPKKAX,
o0ecrieYyrBacMbIX BBICOKON TPOM3BOIUTEIBFHOCTHIO; PAa3BUTON COBITOBOW CETH; MHTEHCHUBHBIX
PEKIIaMHBIX KaMITaHUSX. B pe3ynbpTare aumepbl pblHKa MOTYYaloT 00Jiee BRICOKHE U CTAaOMIIBHBIC
MPUOBLITH.

BupryanpHas wmHTErpanms — OCYHIECCTBJICHHUEC BCCX IIPOLCCCOB Ha I[OFOBOpHOﬁ OCHOBC

CTOPOHHHUMH OpraHu3aIusIMH. ba3oBas KOMITaHUsI IPU STOM JIUIIIh UX MPOEKTUPYET, HAIIPABIISICT
n opranuzyeT. OObeIUHEHNUS Ha OCHOBE BUPTYaJbHOW HHTETPAIllMU TMO3BOJISIOT HCIIOJIH30BAThH
YHUKAJIbHBIC PBIHOYHBIC BO3MOKHOCTH, KOTOPBIMH YYaCTHHKAMHU IO OTIEIBHOCTH HE MOTYT
peanu3oBbIBaThCs. Takoro poja 0ObeIMHEHHMSI, CO3AIOITUECS B HaMOoIee TIePEI0BBIX OTPACIIAX
6e3 ropuguueckoro odopmieHHs, OOBIYHO HE HUMEIOT YETKOH CTPYKTYpBI, CIEIHATIHLHOTO
KOOPJIUHUPYIOIIETO LIEHTPa, TEPPUTOPHAIBLHO MOTYT HAXOAMTHCS Jalleko JpYyr OT Jpyra.
[TapTHEPEI OOBEIUHAIOTCS HA OCHOBE B3aMMHOTO JIOBEpHs, UYETKMX OOMUX IeJeH,
3aMHTEPECOBAHHOCTH B UX JIOCTHIKEHUH, MOPAJILHON OTBETCTBEHHOCTH H T. II.

BoemnHss cpepga opraHm3alum  — COBOKYIIHOCTb TIOJIMTHUYCCKUX, COHHOKYJIbTYPHBIX,

MMPpUPOAHO-KIIMMATUYCCKUX, IMpaBOBLIX, HAaYIYHO-TCXHUYCCKUX, KOMMYHHKAIITHOHHBIX u
O9KOHOMHNYCCKHX YCJIOBPIP'I, KOTOPBIC OKAa3bIBAKOT IIPAMOEC MM KOCBCHHOC BO3JCHCTBUE Ha
ACATCIIBHOCTb OpTraHnU3alnu.

BHyTpeHHUE ceTH — (l)OpM]':»I OopraHu3anun 6H3Heca, MO3BOJIAIOINUE JOCTUIaTh

KOHKYPCHTHOI'O npeumMyunicCTBa noCpeaACTBOM CO3aaHuA CHUCTCMBI CBO6OI[HOFO
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MPEeANPUHUMATENILCTBA B paMKax OonblnX opraHu3anuid. OCHOBHOW 3aJI0KCHHBI B HHX
MPUHIIUIT — B3aUMOJEHCTBUE MEXKY HOAPA3IAECICHUSIMHU OPraHU3allii Ha OCHOBE PIHOYHBIX IIEH.

BHyTpeHHSS cpena — COCTaB 3JIESMEHTOB HpOI/ISBOl[CTBeHHO-X03$II\/JICTB€HHOI>'I CHUCTCMBI

OpraHu3alli: pPECypCHbIX (MaTepHalbHO-TEXHUYECKash 0a3a, BKIIOYAIOMIAs MpPEIMEThl U
CpeAcTBa TpyJa, TPYAOBbIE pecypchl, HH(popmamus, (PHHAHCOBBIE PECYPCHI), OPraHU3aIUMOHHBIX
(TexHoJIOTHSA, METOJAbl W CHUCTEMBbl YIPABJICHMS, OPraHU3alMOHHAs CTPYKTypa, BKJIIOYas
MIPEJICTaBICHUSI O TaK HA3bIBAEMBIX (OKECTKHX» U «MATKHUX)» OPraHU3aLMOHHBIX 3JIEMEHTaXx),
pe3yJbTaTOB JAESITEIbHOCTH OpPraHu3alud B BHUJE NIPOAYKTOB U YCIYr, SKOHOMHYECKUX MU
couranbHbIX 3PQekToB. COCTOSIHME BHYTPEHHEH Cpelbl XapakTepHu3yeTcsi MOTEHIHATIOM
MPEANPUATHSL.

Buyrpudupmennas oTy€THOCTE — pUHAHCOBAs, OyXrajirepckas, CKJIaJIcKas JOKyMEHTalus,

OTUéThl O IMpOJaXax, JMAeJoBas KOPPECHOHJEHIMS, OW3HEec-TUIaH, Jpyras KoMMepyecKas
uHpopmalus, OTpaxaromias OPEeIIPUHUMATENbCKYIO JEATEIbHOCTh  OpraHu3aliud  3a
ONPEENEHHBIN EPHOJ BPEMEHHU.

Bo3M0XHOCTE — HEUTO, JArOIIEee OPraHM3alMM IAHC CAENATh YTO-TO HOBOE: BBIITYCTHTH
HOBBIM IPOJYKT, 3aBOEBAaTh HOBBIX KIMEHTOB, BHEAPUTH HOBYIO TE€XHOJIOTHIO, NIEPECTPOUTH U
YIIYYIIUTh HENOYKH HEHHOCTEW U T. 1.

Bropuusple  (HOAAEPKUBAIOIIME) BHUALI  JEATCIBHOCTH — BUIABI  ACATCIBHOCTH,

obecnieunBaronue (GakTopbl MPOU3BOJICTBA U HHPACTPYKTYPY, O1arogapsi KOTOPHIM MOSIBISETCS
BO3MO>KHOCTH BBITIOJTHCHUS TIPBUYHBIX BUJIOB JICSTEIHHOCTH.

Bxonnbple Gapbepbl — (akTOpbl, CHIKAIOIIUE 3HAYUMOCTh KOHKYPEHTHOW CHIIBL,

00yCIIOBICHHON YIp030il BOSHUKHOBEHHS] HOBBIX KOHKYPEHTOB.

['aBHbIE JIOCTOMHCTBA — BCE TO, YTO OpraHu3auus U e€ Mmojpas/eieHus JeNaloT JIydlle
Ipyrux; o0ecrneuyrnBalOT KOHKYPEHTHOE PEUMYIIECTBO.

I'aBHBIN CTpaTErMUYSCKUH ITOJXOJ — moaxoa, Impru KOTOPOM CTpaTerus paBpaGaTBIBaCTCH

YIIPABJIAKOIINUM, BBICTYIIAOIIUM B POJIM TJABHOTO CTpaTera, IrjIaBHOI'O IPCANPUHHUMATEIIA U
OKa3bIBAOIICTO CUJIBHOC BJIMAHNUC HA OLICHKY aJIbTCPHATUBHBIX CTp&TCFHfI.

I'nmo6anpHas KOHKYPCHIUA — KOHKYPCHIUA, I KOTOpOI>'I XapaKTCpHa TE€CHasd 3aBUCUMOCTb

KOHKYPCHTHBIX YCJ'IOBI/Iﬁ Ha PAa3HbIX HAOUOHAJIBHBIX PBIHKAX MCKIY 0060171, 4YTO IIO3BOJIACT

TOBOPHUTb O CAMHOM MUPOBOM PBIHKC.

I'noGanbHas crparerus — 1) crparerus, mnpearnosararomias BbIOOp €IMHOTO KOHKYPEHTHOTO
M10/1X0/1a, BEIOOP €AMHOM 001l cTpaTernu KOHKYpEeHLIny; 2) cTpaTerus, pa3padbaTsiBaemast Jjs
BCEr0 MHPOBOTO PHIHKA B IIEJIOM KakK €IMHOro OOpa30BaHUS ¢ MAKCHMAIbHBIM Y4ETOM €ro

TpeboBaHUi.
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lopuzonTansHas auBepcudukaims — 1) mpouecc pacmupeHusi cdepbl IesTeIbHOCTH

(GUpMBI, CBSI3aHHBIM C PACHIMPEHHEM AaCCOPTHMEHTa 3a CYET HOBBIX TOBApoOB; 2) TMpOILIECC,
MPENoaralouii MOUCKA HCIOJIb30BAHUE JOMOJHHUTEIBHBIX BO3MOXKHOCTEH MPOHM3BOJICTBA
HOBBIX MPOJYKTOB, KOTOPBIE 3aKJIIOUEHBI B CYIIECTBYIOIIEM OM3HECE, MIIH 10 CHA0KEHUYECKUM,
COBITOBBIM W JPYTUM YCIOBUSM MPOM3BOJICTBA IMOXO0XH Ha YyXKE CYIIECTBYIOIIUE TOBAPHI

HCCIIEIyEMOW OpraHu3aluu.

lopuzonTanpHas wHTErpanus — 1) pacmmpenue chepbl AeATENbHOCTH OpPraHW3aluu B
OTpaciii, B OCHOBY KOTOPOH I0JI0OKEHA COBOKYITHOCTb ITPOU3BOJICTBA NMAPAIIJIEIIbHBIX NPOJTYKTOB
MPOU3BOJICTBEHHOTO IMKJIA; 2) OOBEAMHEHHE C OCHOBHBIM KOHKYPEHTOM WJIM CXOXeH
opraHuszanueil (B T.4. JEHCTBYIOIIMMH Ha HWHBIX CerMeHTax pblHKa). OHa BbI3bIBaeTCA
HEO0OXOJIMMOCTBIO YCKOPEHMSI TEMIIOB POCTa, SKOHOMHUHM Ha MacliTtabax, yCTpaHEHHs MOTepb,
MPUOOpETEHUsT JOIMOJHUTENBHBIX PECYpCOB M T. M. DOpMBbI TOPU3OHTAIBHOM WHTErPaLlUU:
1) co3maHue KOHCYJIbTaTUBHBIX OPraHOB C OTPAaHMYEHHBIMU TMOJHOMOYMSMHU; 2) CO3JIaHUE
00X (MHAHCOBBIX OPraHoB; 3) CO3/IaHUE OPraHOB YIpPABJICHHUS UMYLIECTBOM; 4) B3aUMHBII
0OMEH akLUsIMU U TIp.

FDVHHBI CTPATETUYCCKOI'O BJIIMAHUSA (KOHTaKTHI)Ie aV)II/ITODI/II/I) — opraHusanyv " JIvla,

OKa3bIBAIOIINE CTPATETHICCKOE BIMSHUE Ha JIEATEIBHOCTh PAacCMaTPUBACMOW OpTaHH3AIHH
(akuMoHEpBI, TOCYAApCTBEHHBIC OpraHbl, MpPO(COI03bl, OpraHU3ANNK  IOTpeOUTENeH,
MPEICTABUTENIN SKOJIOTHUSCKHUX JIBIKCHHUHN H T. I1.).

['ynBunan — fmeHe)xHash OlEHKAa HEMaTepHAIbHBIX AaKTHBOB KamuTajla OpraHW3alluH, He
MO ITAOIIASICS] MATEPUATBHOMY H3MEPEHHIO, HAIPUMED, PEIyTalus, TEXHHUECKasi KOMIIETCHITHS,

ACIOBBIC CBA3H, MAPKETUHI'OBBIC HpI/IéMBI, BIIMAHUC, JTIOAJIBHOCTD HOTpe6HT€HeI>'I H JIp.

JIBIDKYIIIE CHJIBI — (baKTO];)BI BHENITHEH Cp€abl, HU3MCHCHUC KOTOPBIX OIPEACIACT
HaIpaBJICHUEC 1 HHTCHCUBHOCTb KOHKYPCHIIMU B OTpacCJIu.

ZleBI/IS — MNPEACIbHO CXKAaTO€ BBIPA)KCHUEC HCHHOCTCﬁ, KYJIBbTYPHI, BepOBaHI/Iﬁ H 1eeu
OpraHu3anunu.

JlenoBas (DLIHO‘IH&H) KOHBIOHKTYpA — pcajibHasd, ACTCPMHUHHUPOBAHHAA C TOYKH 3PCHUA

0o0CTOSITENECTB MeCTa M BPEMEHHM CUTyalus, OOYCIOBIEHHAas CHCTEMON  OCOOBIX
(KOHBIOHKTYpOOOpa3yromux) ¢GakTOpoB, OMNPEASISAIONINX KOHKPETHbIE KOJWYECTBEHHBIE U
KaueCTBEHHbBIC XapaKTEPUCTUKH CIIPOCa, MPEATIOKEHUS, PECYPCHBIX 3aacOB, IIEH U MPOLEHTHBIX
CTaBOK, BAJIOTHBIX KYpPCOB M KOTHPOBOK IICHHBIX OyMar, WHBIX TIOKa3aTelel, a TaKke
AKTUBHOCTH KU3HEJEATEIILHOCTH OOIIECTBA B IIETIOM.

JlenoBas cTparerus — 6I/I3HeC'CTpaTCFI/I5{, CTpaTerus OopraHu3aliii B OTHOIICHHUU KaKIO0I'O

BHA €€ NeATEIILHOCTH.
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JlerepMUHAHTBI HOPTQEs cTpaTeruii — pakTopbl, OKa3bIBAIONIIME HAMOOJbIEE BIUIHUE HA

(dbopmupoBanue noptderst crpaTerui.

JuaronanbHasg MHTErpauus — 1) MHTErpauus ¢ opraHu3anuei, HaxoJsllelcs Ha Jpyrom

YPOBHC BECPTUKAJIBHOI'O MPOU3BOACTBCHHOI'O ILIUKJIA U BBIHYCKaIOH_Ieﬁ napajijiCJIbHbIC BUIbI IIPO-
AYKIUH, 2) O6T)€III/IH€HI/I€ C IIpeANnpuATHEM, KOTOPOC HE ABJICTCA CMCIKHBIM WX AHAJIOTHMYHBIM

JAHHOMY, HO BKJIFOUEHO B LIENOYKY (OHA II03BOJISIET BO3/IEHCTBOBATh HA HETO KOCBEHHO.

JluBepcudukanus — mporecc MPOHUKHOBEHHUS OPTaHU3AIMH B JPYTHUE OTPACIIH.

JluBepcuumpoBaHHas CTPYKTYpa — CTPYKTypa, OCHOBaHHAsE Ha (JOPMHUPOBAHUH IICHTPOB

MPUOBLITN TIO TOIPA3ICIICHUSIM.

JInHamuyeckas ceTb — popma opraHu3alnuu Ou3Heca, IPU KOTOPOH roJIOBHAS OpraHU3aLus

YIPABIISAET KAIUTAJIOM U JPYTMMH OPraHU3alMsIMU B paMKaxX JOCTHKECHHS CBOMX LIEJIEH, ABISAACH
SJIPOM U IpUOOpeTasi KOHKYPEHTHbIE MPENMYIIECTBA 3a CUET CHEHaIN3allui U THOKOCTH.

JIMpexTUBHAS CTPATETHSI — CTpaTeruda, KOTopad UCXOJUT OT PYKOBOJUTEIIA U OCYIICCTBIIA-

eTCsl CUJIaMU ero OJmKaiiero oKpy)>kKeHHusl IPUHYIUTEIbHO U B CXKaTble CPOKHU, B CBSI3H C UEM
HEpEJIKO BBI3BIBAET CHJIBHOE CONPOTHUBIICHHE, ISl TAlleHHs KOTOpPOro TpeOyeTcs CHIIbHBII
ABTOPUTET.

JucnosutuBHas (KOMOWHMPOBAHHAS) JOTHCTUYECKAs CTPATETHUS — CTPATETHs, COTJIACHO

KOTOpOil 00bEM MEepBOHAYATIHLHOTO HAKOIUICHUS 3alacoB, a TAaKK€ BPEMEHHas MEepUOJAUYHOCTH
U OOBEKTUBHBIE XapaKTEPUCTUKU MOBTOPHOTO 3aBO3a OMPEIEINAIOTCS HAa OCHOBE KOHKPETHO-
CUTYaIMOHHOT'O MOJX0/a.

Juddepenumanys ToBapoB — GU3NYECKUE WU MHBIE Pa3IUUMs MEXAY TOBApaAMHU Pa3HbIX

opranusaiuii, 00yciaBIuBaroLIe IPEIOUYTEHHS MOKyIaTeei.

Honopckne CC — CC, B pe3ylibTare KOTOPBIX BO3HHMKAET IKOHOMHS, oOecriedynBaeMast
0JIHOM cheprl OM3HECA APYTroi.

JIOCTYITHOCTh pPBIHKA — COBOKYIIHBIC 3aTpaTbl CPEACTB, YCI/IJ'II/II‘/'I U BpPpEMCHU Kakoii-1n0o

BHEIIIHEH OopraHusanuu € OCJIbiOo IIPOHUKHOBCHUA HAa PBIHOK.

EMKOCTB pbiHKa — 00BEM COBITA MIPOIYKIMHU (B HATYPAIbHOM WM JICHEKHOM BBIPAKECHUHN)

B TCUCHHC OHpCI[CJIéHHOFO BpPCMCHHU HAa TAHHOM PBIHKEC.

KécTkasg wuHTErpamus — HHTCIrpanus, IMpcamoararomas 3aKI0YCHUEC HOPpUINYCCKH

O6$[3HBEIIOH_II/IX corJIanieHUH.

Kécrkue HDO6J'ICMI>I - HpO6HeMLI, KOTOPBIC YCTKO OMPCACIAOTCA U UMCHOT OJHO3HAYHO
3aIaHHBIC TPAHUYHBIC YCIIOBHH.

KECTKMIA CHUCTEMHBIN IMOIXOH — noaxon, Ml KOTOPOI'0 XapaKTECpPHO pa36I/ICHI/IC BCETO

mnmponecca pa3pa60TKH Ha JIOTUYCCKU uenecoo6pa3HLIe 9Tallbl, MOCJC KaXAOTO M3 KOTOPLIX
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MOKHO IIOJIYYUTh MMOHATHBIC PE3YJIbTAThI, @ CBA3b MCIKAY 3TallaMU IO AACPIKUBACTCA € IOMOIIBIO
COIIPOBOIUTENIBHON TOKYMEHTALIUH.

KW3HEHHBIN UK OTPACIIu — MOCJICA0OBATCIIBHOCTh KAYCCTBCHHO Pa3INYaromnxcsa CTaI[I/Iﬁ

pa3BUTHS OTPACIIH, YEPE3 KOTOPBIM OHA MPOXOJUT B CBOEM Pa3BUTHH.
3ajaya — KejaeMble pPe3yNbTaT WU 1€Jb, KOTOPBIE ITOJDKHBI OBITh JOCTUTHYTHI B

3alaHHbIX BPCMCHHBIX U PCCYPCHBIX paMKax.

3aKOH aKKyMYJIMPOBAaHHOIO OMNbITa —  KaXJ0€ YIBOCHHE IPOM3BEAEHHOIO C Hayala
BBIITycKa 00bEMa MPOTYKIIUU MPUBOIUT K CHIDKEHUIO n3aepkek Ha 15-30%.

3amachkl — MaTepuaibl, KOTOpble MOTyT OBIThb HepepaboTaHbl WM cpa3dy MpPOJAaHbI
MOKYIATeJsIM, a TAKKe POIYKINs, IPOU3BEAEHHAS OpraHU3alueil U TOTOBas K TIPOJIaXKe.

<<3aCTD$IBHH/IC Ha 1OOJIIYTH» — OpraHu3alii, HEC CyMEBIINE HAIIPABUTH CBOIO CTPATCrUIO IO

OIHOMY uX Tpé€X myred (JUAEpCTBO B CHIDKEHHU U3JEpXKeK, AuddepeHunanms,
(dhokycupoBaHue).

3axBaT _cTpaTerMyeckux pyOexedl — cTparerus, npeanojarampmas MolydeHue

KOHKYPEHTHBIX IpPEUMYIIECTB B HOBOM, €lI€ He Cc()OpPMHUPOBABLIEMCS, HO MNEPCIEKTHUBHOM
CErMEHTE U NPHUHYXICHHE KOHKYPEHTA K HABEPCTHIBAHUIO YITYIIEHHOTO.

W3aepKKH — COBOKYIHBIE 3aTPaThl OpraHU3allK, CBSI3aHHbBIE C IPOU3BOJICTBOM ITPOTYKIIUH
U JI0BEe/IeHUEM €€ J10 oTpeduTeneil.

Wz aepKKH IEepEeKIIIOUCHHS — 3aTpaThbl HOTpe6I/ITeJ'Iﬂ, CBSI3aHHBIE CO CMEHOM IIoCTaBIIHKAa.

UMupK opraHMzallid — YCTOWYMBOE MPEJCTaBIIEHHWE, KOTOpoe OHa co3maér o cebe ¢
MOMOIIBI0 peKJIaMbl M Tpomnara”jbl, (opMHUpPYys OJAaromnpusTHOE MPEICTABIECHUE Yy IIeNIeBOM
ayIUTOpUU. OITO YCTOMUMBOE NPEJACTABICHUE MOTpeOUTeNed, KIUEHTOB, MapTHEPOB U
OOLIECTBEHHOCTH O NPECTUXKE OpraHu3allid, KadyecTBe e€ TOBApOB M YCIYI, peryTaluu
pyKOBOJUTENEH U T. 1.

WHunumaTuBHBIA 1oAXoA — crnoco0 BBIPAOOTKM CTpaTeruu, KOrAa YIpPaBIISIOMIUN

HO6y>KI[aCT NOJYHNMHCHHBIX BBIpa6aTLIBaTL, 3alUIIaTh W TPETBOPATH B KHU3Hb PA3YMHYIO
CTpaTCrulo.

MuHoBanmoHHasl  cTpaTerus — CTparerusd, OpPUCHTHPOBAHHAsA Ha HpI/IO6peTeHI/Ie

KOHKYPCHTHBIX MNPCUMYIICCTB C IMOMOHIbKO CO3AaHHA MPUHOHUIIMAJIBHO HOBBIX TOBApPOB U
TeXHOHOFHﬁ, HC MMCIOIINX Ha PBIHKEC aHAJIOroB, WJIM YAOBJICTBOPCHU HOTpe6HOCTeI7I HOBBIM
CHOCO6OM, 4TO OOJDKHO 0o0ecreyuTh TIOBBIIICHHYIO HpI/I6I>IJIBHOCTB N BO3MOKHOCTb 3aXBaTUTh
AOMHUHHPYIOIIYKO IOOJIFO PBIHKA. OHa, B CBOIO OUYCpPCAb, MOOJI’KHA COOTBETCTBOBATH O6H.[€I>'I
CTPATCTUH OpraHu3alu B obOmacTu HI/IP, rapaHTHPOBATb TEXHUYECKUM U KOMMep‘leCKI/Iﬁ yCIex,

obecneunBaTh JAOCTUXKCHUC 3aJIaHHOTO YpPOBHSA 3aTpar, NpoJadx, A0X04a, OBITH B HeO6XOﬂHMOﬁ
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Mepe o0O0ecCleueHHOW pecypcamu, TapaHTUPOBAaTh MATEHTHYIO YHCTOTY HOBIIECTB, WX
HKOJIOTUYECKYIO U TEXHOJIOTHYECKYIO O€301acHOCTb.

MHcopTuHIOBBIN (BHYTPEHHUI) THI MHTErPALMA  XO3AMCTBEHHBIX EAWHUIL B OU3HEC-

IPOCTPAHCTBO — OOBEJMHEHUE BCEX BUJOB JIESATEIBHOCTH, CBSI3aHHBIX C IPOU3BOJCTBOM U
peanu3anue KOHEYHOW NMPOAYKLHH, «IOJ KpBIIIEH» OJHOW opraHusauuu. B pesynbrate BcE
HE0O0X0MMOE Uil TIOJYYEHHUS KOHEYHOTO MpPOJaYKTa CO3MaéTcs BHYTPH OOBEIMHEHHUS, a He
IIOKYIIaeTCsl Ha CTOpOHE. 3 BHEHIHEro OKpyXeHUs NOCTYMNAlOT JIUIIb IEPBUYHBIE PECYPCHI
(aHeprus, chIpbE, MaTEpHAIIbl, TOIUIMBO U IIp.), U, TAKUM 00pa3om, MIPOU3BOJICTBO SABJISIETCA
HE TOJIBKO TEXHOJIOTUYECKH, HO U OPraHU3alMOHHO €/IMHBIM.

HnrerpanbHoe akientopoe CC cdepbl OuzHeca — cymMMapHas SKOHOMHSI, ToJydaemas

ctepoit busHeca ot Bcex chep 6uzHeca moptdens.

HnrerpanbHoe goHopHoe CC cdepbl OuzHeca — cymMmapHas SKOHOMHUsI, oOecrieunBaemast

ctepoit busHeca BceM chepam OuzHeca mopTdens.

UnrerpanbHoe CC moprdens — cymMmapHas SKOHOMHS B moprdene 3a CU€T Haluuus

CTPAaTETUYECKUX COOTBETCTBUN MEX Iy chepamu On3Heca.

Hnrerpanbroe CC cdepbl Ou3Heca — CymMMa HHTETPAIBLHOTO JTOHOPHOTO ¥ MHTETPATBHOTO

akuenropHoro CC cdepsl OnsHeca.

Hnurerpanbasie CC — CC mexnay aByms chepamum Ou3Heca, CymMMa HapaMeTPUUECKHX

COOTBETCTBUH.

HUnTerpanmus  «BBEpX» — nepexoa OT MPOU3BOACTBA KOMIIOHCHTOB K IIPOU3BOACTBY

CJIOXKHBIX CUCTEM U HSHGHHﬁ.

WUnHTerpanus «BHHU3» — nepexo OT IIPOM3BOACTBA CJIIOKHBIX CHUCTEM H I/IB,Z[CJ'II/Iﬁ K

IIPOU3BOJACTBY OTACIBHBIX €TO OJI0KOB U KOMIIOHEHTOB.

HUnTerpuposanHas CTpareruda TEXHOJOTHYCCKOTO Pa3sBUTUA — PasSHOBUAHOCTD

TEXHOJIOTHYECKOM CTpaTervu, IPearoararmiie o0beJMHEHNEe BCEX PECYPCOB M BO3MOKHOCTEH
TOJIOBHOH MATEPUHCKOW KOMIIAaHMM WM €€ TMOJpa3/eieHUd JUIsi COBMECTHOTO CO3JIaHUS H
BHEJIPEHUST MHHOBAIIMH.

WuTepanTuBHas JIOTUCTHYCCKAA CTpaTrerusi — CTparerus, mpearoJiararomias

NepBOHAYAIBHOE HAKOIUICHHWE MOJydaTelIeM MaKCUMajJbHO BO3MOXKHOIO O0BEMa 3amacoB H
OCYIIECTBIICHHE MOBTOPHOTO 3aB03a TOJBKO IPH YCIOBUM OTHOCHUTEIBHO IOJHOTO HX
ycyepranus (U3pacxoJ0BaHuUsA).

I/IH(bDaCTDVKTVDa PbIHKA — COBOKYIHOCTBH OIITOBBIX TOPI'OBBIX HpeHHpHHTHﬁ, 6I/Ip)K,

OpOKEepCKUX KOMIaHUM, (MHAHCOBO-KPEIUTHBIX YUPEXKICHUA M APYrUX OpraHu3alui,

O6GCHCLII/IBaIOH_II/IX H COITPOBOXKAAOMIUX PBIHOYHBIC ITPOUCCCHI.
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HpperynspHbie CUCTEMBI 0030pa — CHCTEMbI TIOTY4YeHHS] HH(OPMAIIUHU, UCTIOIB3YEMOU TS

MCCIIEIOBAHUS OCOOBIX CUTYALIUH.

KBazpanT (kjieTka) MaTpullbl — 4YacTh MAaTpULbl, KOTOPYIO OTJIMYAIOT OIpEAcICHHbIE

3HAUEHUS IMOKAa3aTeseil, XapaKkTepU3yIMUX CTPATErHYeCKUe TO3UIMH AJIEMEHTOB MOpTdens
OpraHu3alyHu.

KJIaCTeDHI)II\/JI AHAJIN3 — MCTOI BBIABJIICHUA TPYIIIL KOMHaHHﬁ, UMCHOIINX MaKCHUMAaJIbHOEC

YHCIO0 OOmUX YepT MEXAy co00il M MHHMMAIBHOE HMX CXOJCTBO C JPYTHMHU TpyIIamMH
HNpEANPUATHIM.

KirogyeBass KOMIIETEHTHOCTh CTPATETUHM OpraHM3alliyl — €€ SHAaHUS, MIPAKTUYCCKUC HABBIKU

1 TBOPUYECKHE CITIOCOOHOCTH B 00JIACTH CO3JaHMs U pealn3alii CTPATerHueCKuX KOHKYPEHTHBIX
MIPEUMYIIIECTB.

KiroueBbie (akTopbl ycmexa B OTpacid — MapaMeTphl, OIMHUCHIBAIOIINE OTpaciieBbIe

opraHu3ali MW OKa3bIBAIOIIUE HauOoJIplllee BIUSHHE HA BEIWYUHBI HX KOHKYPCHTHBIX

MIPEUMYIIECTB.

KOM6I/IHI/IDOBaHHa${ HUHTCrpanuda — HWHTErpanusa, OAHOBPEMCHHO BJ0JIb BCPTHUKAJIBHOI'O
MMPOU3BOJACTBCHHOI'O UKJIA U IO MapaljICJIbHBIM BUAAM ITPOAYKIIUH.

KOM6I/IHI/I[)OB3HHOC PBIHOYHO-KOHKYPEHTHOC IMOBECJACHUE — UCIIOJIb30BAHUE KaK aKTHBHBIX,

TaK W YCJIOBHO-TIACCUBHBIX CTpPaTE€rud B COOTBETCTBUM C JUHAMHUKON OKpY)Karomien
MapKETUHTOBOU CpPEJIbI.

KommyrantHas (mpucmocoOiieHuecKasi, OIIEPAaTUBHOIO pearupoBaHMs) CTpaTrerus —

CTpaTerusi, XapakTepHas [uid MeJIKUX opraHuszauuii HampaBieHa Ha NpPOU3BOJCTBO
HECHEeIMAIN3UPOBAHHON, HO YaCTO MEHSIOLIEHCS MPOIYKIIUU JIs1 KOHKPETHBIX KIIMEHTOB (Yalle
Bcero u3 chepsl Manoro 6uzHeca). [Ipu 3ToM PupmMa-KOMMYTaHT MOKET KOMHMPOBATH M3JENUs
KPYIIHBIX TPOU3BOJAUTENEH U MPOAaBaTh UX MO Oojee HU3KUM IeHaM (T.K. Y He€ HeT pacxooB
HAa HAy4YHbIE HCCJEIOBAaHUS M CTPEMJICHMsI MOJy4aTb MOHOIOJBHYIO MPUOBLIb), a TaKkKe
BBITIOJIHATh UX 3aKa3bl Ha HEOOJbIINE MapTHH KOMIUIEKTYIOIIUX, KOTOPbIE TEM HEBBITOJIHO
pou3BoIUTh camMuM. CTpaTterusi oGecreuynBaeT NpeAnpUsITUIO yCIeX 3a CYET THOKOM 1 OBICTPOi
peakiuu Ha W3MEHEHHe pPbIHOYHOW curyauuu. OJHAKO KOHKYPEHTHBIE NPEUMYILIECTBa,
JocTUraeMple € €€ TOMOIbI0, OOBIYHO CYILIECTBYIOT JIMIIb B YCIOBHUSX OTCYTCTBUS

KOHKYPCHTOB.

KonrmomMeparHas (KOHFJ’IaMeDaTI/IBHaH), nJIn JJaT€pajbHas (T.e. 60KOBa}1) I[I/IBepCI/I(l)I/IKaI_II/ISI
— Hponecc, OpI/IeHTI/IPOBaHHHﬁ Ha TIOIIOJIHCHHUEC HOMCHKIIATYPBI OpraHu3alu HU3ACIIHUAMU, HC
HMEIOIIMMHA HHUKAKOTO OTHOIICHHS K €€ CYIICCTBYHOIIIMM TOBapaM MW PbIHKaM, a TaK¥Xe

IMPUMCHACMBIM TCXHOJIOTUAM. Cxoxa ¢ HepOHCTBeHHOﬁ HHBepCH(I)HKaHHCﬁ.
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Konrnomeparbl — opraHusanuy, OCYHCCTBIAIOIMIUC HCCBA3ZAHHYIO I[I/IBepCI/I(bI/IKaL[I/IIO,

chepbl OusHeca, Haxomsdmiuecss B TopTdene KOTOPhIX, HMMEIT MeXay coboil crabbie
CTpaTEeruuecKrue COOTBETCTBUSI.

KonkypeHTHas cTpaTerus — KOHKYPCHTHOC NPCUMYIICCTBO OpraHu3allkii, KOTOPOC OHa

MOXXET JOCTUYb HA PbIHKE OTHOCHUTEIBHO JPYTrUX KOMIIAHHUK-KOHKYPEHTOB. OCHOBHOI CMBICI
KOHKYPEHTHBIX CTpaTeruil 3aKkiro4aercs B TOM, YTO OHHU CIHOCOOCTBYIOT YIEPXKAHUIO WU
YBEJIMUEHUIO TEM WM UHBIM IIPEINPUITHEM ONPEACIEHHON 10U PhIHKA.

KoHkypeHTHOE N0JIOKEHUE — MO3UIUs, 3aHUMaeMasi Ha PhIHKE (PBIHOYHOM CErMEHTE) IO

OTHOIICHHWIO K NPAKTHUYCCKHUM U MMOTCHIHWAJIbHBIM KOHKYPCHTAM.

KonkypeHntHoe npeumyiiectBo — 1) nnrerpanbHas no otHomenuto Kk KC u KII Bennunna,

XapaKTepHU3yIolias CIOCOOHOCTh OpPTaHW3allMU YCIEIIHO KOHKYpUPOBATh B KPaTKOCPOUHOM U
JOJITOCPOYHOM TIEpUOJaX; 2) COBOKYIMHOCTH (DaKTOPOB, MO3BOJISIONIUX JIUAUPOBATh W (WIJIH)
0JIepaTh OKOHYATEJIbHYIO TT0O0OE1y B KOHKYPEHTHOM O0phoe.

KOHKYpeHTHBI aHaIW3 — OIEHKAa KOHKYPEHTHOM CHUTyallud, a TaKXe CTEIeHU

KOHKYPCHTHBIX NPCUMYIICCTB OpraHU3allui U KOMHaHI/II\/'I, SIBISTFOIITUMHUCA eé COIICpHHUKaAMH Ha
OIIPEACIIEHHOM PBIHKE.

Konkypentnbiil notenuuan (KII) — cnocoOHOCTh OpraHu3anuy COXpaHsATh ONpeaeIeHHbIN

YPOBEHb KOHKYPEHTOCIIOCOOHOCTH B OyayIIeMm.

KOHKYpPEHTHBII CTUIIb — CTUJIb, IPU KOTOPOM YIIOp JIEJIaeTCsl Ha CUITY, YTBEPKIECHUE CBOUX

MpaB, YBEPEHHOCTH, YTO pa3pelicHHe KOH(MIUKTA MpeArnojaraeT HaJu4yhe MoOeauTeNns |
O0EX IEHHOTO.

Konkypenrtocnoco6HocTs opranm3aimu (KC) — 1) crmocoOHOCTh OpraHu3aiy MPUHOCHTH

YAETbHYIO MPUOBLIL HA BIOKEHHBIA KalUTal He HIKE 3a/IaHHOM; 2) COCOOHOCTh OpraHu3aluu
MIPOU3BOJIUTH U MPOJIaBaTh KOHKYPEHTOCIOCOOHBII MPOIYKT; 3) MpEeuMYIlIecTBa OpraHu3aluu
10 OTHOILIEHHUIO K KOHKYPEHTaM B JaHHOM OTpaci.

KOHKVDGHTOCHOCO6HOCTB IIPpOAYKTAa — CPABHUTCIIbHAA XapaKTCPUCTHKA, COACpIKallasd

0000IIAOIIYI0 KOMIUICKCHYIO OILIEHKY BCEH COBOKYITHOCTH CBOWCTB (TIapamMeTpoB) MPOIYKTa
OTHOCHTEIIFHO HOPHINYECKU 3aKPEIUIEHHBIX HOPM (CTaHAapTOB) PBHIHOYHBIX MOTPEOHOCTEH W
aHAJIOTMYHBIX MPOAYKTOB (CYyOCTUTYTOB).

KonkypeHntsl — 1) cyObeKTbl KOHKYPEHTHOW OOpBOBI; nHIa W (WJIK) TPYMIMbl JIMIIL,
CTpEMSIUXCSA K AOCTH)KEHUIO OJHUX U TeX K€ (MIACHTUYHBIX) LieNel; 2) phIHOYHbIE CYOBEKTHI,
OCYIIECTBIISIONINE CBOIO JIEATEIBLHOCTh B OJIHOM PHIHOYHOM IPOCTPAHCTBE.

KoHkypeHnus — mpolecc B3auMOJCHCTBUS M HNPOTHMBOOOPCTBA pa3iMUYHBIX ONEPATOPOB
pBIHKA, COOCTBEHHMKOB TOBApOB M YCIIYT 3a HauOoJiee BBIFOHbIC YCIOBHS UX MPOU3BOJICTBA U

pcam3anmn HOTpC6I/ITCJ'I}IM.
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KOHTpOJUIMHT — KOMIUIEKCHAsi CUCTEMAaTHUYeCKas OIIEHKAa BCEX CTOPOH OpraHU3alliH:

MOAPA3JICIICHUH, PYKOBOJIUTENCH, CHEIHATMCTOB. 3ajada COCTOUT B TOM, YTOOBI TpHU

(aKTHUECKUX PACXOXKJICHHUSIX C IUIAHAMH [PHUBECTH B JICWCTBUE MEXAaHU3MBI, CIOCOOHBIE
BOCCTAHOBHUTDb ABHMKCHUC OpraHru3alun K HaMEUYEHHOM Oeiau.

Konuenrtpuueckas auBepcuUKanys — MPOLECC PaCHIUPEHUs cdepsl IeITebHOCTH

opraHnusanuu, CBSI3aHHBIN C BBIXO/JIOM 3a paMKH HpOMbIHIJIeHHOfI LCIIOYKH, BHYTPH KOTOpOI\/JI OHa
I[GI\/JICTBOBaJIa, U TIOUMCKOM HOBBIX BHAOB ACATCIBHOCTH, IAOMNOJHAIOMIUX CYHICCTBYIOIIHME B
TEXHOJIOTUYCCKOM HMJIM KOMMCPYCCKOM ILIaHC.

KoHnenmms NEeNoYKH LEHHOCTEM — MOJXOJ, COTJIAaCHO KOTOPOMY BCS JEATENBHOCTH

opraHusalu MOXKCT OBITH pasaciicHa Ha HCHHBIC BUABI ACATCIbHOCTH.
KOH!!G[!H — )II/IBepCI/I(bI/HII/IpOBaHHaﬂ opraHusanus, CTpaTeCru4€CKUuC COOTBETCTBUSA MCKAY
chepamu OM3HECA B KOTOPOU 3HAUUTEIILHBI.

Koopaunaius x03WCTBEHHON JIEATEILHOCTH — OJUH M3 METOJIOB TJIO0ATBHOW CTpaTeruu

MpECIIEeYONUI MTOTy4eHNE KOHKYPEHTHBIX IPEUMYILECTB U IIPEANOIAraroIIui nepeaady onbita
W 3HaHWM OT OJHHX 3aBOJOB JPYTMM, MEPEHOC IPOU3BOJACTBA M3 OJHOW CTPAaHBI B JPYIYIO,
BBIOOP MECTa OCYILIECTBJICHUS CTPATErnYeCKOM aKTUBHOCTH.

KopHeBble OM3HECHI — TPHUBJICKATEIbHBIE CETMEHTHI, YJIOBJIETBOPSIONINE YCIOBUIO

COBMCCTHUMOCTHU C HUMH OpraHu3anuu.

KopnopatuBHasg KyabTypa -— 06mne OTHOIICHHA, HOMBI IIOBCACHHA W ILECHHOCTH,

paszfernseMble BCEMHU COTPYAHUKAMH OpraHu3alllu.

KopnopaTusHas crpaterus — 1) crpaTerus opraHu3aliy B [I€JI0M B OTHOIIEHUHU Bcex chep

e€ IeITeIIbHOCTH, 2) CTpaTerus ynpasieHus noprdenem chep ousneca.

KopnopaTtuBHas _cTpaTerus KOHTPOJIA  Pe3yJAbTaTOB  JICATENbHOCTH — CTpaTerus,
OCHOBaHHAasi Ha TOM, YTO IpHU €€ MPUMEHEHUH LEHTP YIydllaeT (UHAHCOBBIE PE3YJAbTATh
CTPYKTYPHBIX MOJpa3JeliecHuii MyTéM YCTAaHOBJIEHUS MOAPOOHBIX (PUHAHCOBBIX YCTaHOBOK B
Oro/KeTe KaXXIOro roja, MOTHBAIMM OTBETCTBEHHBIX 3a HMX BBIMIOJIHEHHE MEHEKEPOB U
OCYILIECTBIICHUS CTPOTOTO OIOJIKETHOTO KOHTPOJISL.

KopnopatuBHasg cTpaTerus paclIUpPEHHs pPBIHKA — CTpaTrerusga, OpPUCHTHPOBAHHAA Ha

JNOCTIDKCHHE JIMJIEPCTBA Ha PpBIHKE (MO3uIus — «IMbo mo0eauTh, OO0 CMEpPThY),
MPE/IOJIararoliero yBeJINYCHUE CBOETO MPUCYTCTBUS HAa HWMEIOIIEMCS pbIHKE (YBEIMYCHUE
PBIHOYHOM JONIM) W/WIK TIepexo]l B HOBble cerMeHThl. OcHoBaHa Ha Mmarpunax BKI'. B ocHoBe
CTpaTErvH JISKUT MOJOKEHHE O TOM, YTO HEOOX0AUMO (POKycHpOBaThCS B OOJbIIEH CTENEHH Ha
YBEJIIMYCHHUH JIOH PHIHKA, YeM Ha YBEIWYEHHH MPUOBLTH WM Ha KPAaTKOCPOYHOM YBEIHUYECHUU

JA0XO0J0B.
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KopnopatuBHas cTpaTerus, OCHOBaHHAs Ha KOMIICTCHTHOCTH — cTparcrus, npeamnoja-

rapmas, 4r0 UMEHHO KOPIOPATHBHBIM IIGHTP JOJDKEH NPUBHOCUTH B pa3BUTHE Ou3HEca
CreMabHbIC 3HaHUS, TEXHOJIOTUH, JIEJIOBBIE CIIOCOOHOCTH, YCTICUIHYIO KYABTYPY H T. 1.

Koppekniuss — KOMIUIEKC B3aMMOCBSI3aHHBIX JCHCTBUM, HMEIOIIMX LEIbI0 BHECEHUE
HEpaJMKaJIbHBIX (ONEPAaTUBHBIX) U (WIN) paJUKaIbHBIX CTPATErMUECKUX U3MEHEHHUH B J€SITENb-
HOoCcTH opraHu3anui. COOTBETCTBEHHO BBIJICISAIOT ONEPATUBHO-TAKTHYECKYIO M TJI0OAIBHO-
CTPaTEerMuecKyl0 KOPPEKLHUIO.

KoyuuHr — METO]1 HEMOCPEICTBEHHOIO 00yU€HUsl COTPYIHUKA KOHCYJIBTAHTOM, TPEHEPOM
B (popmMe MHIMBUAYAIbHOTO HACTAaBHUYECTBA, TPEHUHTA.

Kosddunuenr KOHKYPEHTOCIOCOOHOCTH NPOAYKTA (KKII) - MoKa3aTellb,

paccunThIBaEMbI KaK OTHOILIEHHWE arperipoOBaHHOIO MHJEKCA YPOBHS KOHKYPEHTOCIIOCOOHOCTH
HCKOMOTO MPOJYKTa K arperupOBaHHOMY MHJIEKCY YPOBHSI KOHKYPEHTOCIOCOOHOCTH MPOAYKTa,
ucnoJib3yemoro B kauectBe 6a3bl cpaBHeHus. Ecim KKII > 1, To uckomblif MpOIyKT TOCTATOYHO
koHKypeHTocnocobeH; ecnu KKIT< 1, To uckomblif mpogyKT HEKOHKYPEHTOCIIOCOOEH.
KpeatuBHOCTh — CTOCOOHOCTH MEHEIKEpa MOPOKAATh HEOOBIYHBIE MIECH, OTKJIOHSSICH OT
TPaJMLIMOHHBIX MOJIeNIEN MBILICHUS, OBICTPO HaX0/1s PEIICHUs TPOOIEMHBIM CUTYALUSIM.

KpuBasg akkyMyIHpOBAaHHOT'O OMNBITA — 3aBUCUMOCTh YACHIABHBIX U3JICPIKEK OT COBOKYITHOT'O

o0bemMa MPOU3BEICHHBIX C MOMEHTA 3aIlycKa B CEPUIO0 TOBAPOB.

Kpusuc Oroopokparuzalii — TMOTeps  ILEJOCTHOCTH  OpraHM3alluid  BCIEJICTBUE
HEJO0CTaTOYHOU KOOPAUHAIINH JIESTEIIbHOCTH MOApa3eieHU .

Kpuzuc nemokparuszanuu — notepsi 1eJIOCTHOCTH OpraHU3allK BCIEICTBUE MEPEHECEHUs
akueHta Ha (opmManbHble, OIOPOKpPATHUECKHE MEXaHU3Mbl KOOPAMHALIMU, YTO MPHUBOJIUT
K YBEIMYECHHUIO YHCIa KOH(DIUKTOB U TMOTEpe CIOCOOHOCTH OpraHu3aluud (QopMUPOBATH
HMHTErPUPOBAHHOE TOBEJICHHE.

Kpusuc nmumepctBa — HECIIOCOOHOCTH Jquacpa  CaMOCTOATCIIBHO  CHPaBIIATBCA  C

yIpaBJIeHHEM BBHUJY HEOOXOIMMOCTH OMNEpaTUBHO oOpabaTeiBaTh Oo0JbIIME OOBEMBI
nHpopMaIuu.

Kpusuc sMOIMOHAJIBHOIO HWCTOICHUS — HECIIOCOOHOCTh PYKOBOOUTCIIA HNPOBOAUTH

AKTUBHYKO DKOHOMHUUYCCKYIO IIOJIUTHKY, OPUCHTHPOBAHHYIO Ha YHPCKAAOMICC OTCIIC)KUBAHUC

U3MEHEHU U PBIHKA.

Kynprypa (agekBaTHas KyJbTypa) — KOMIIOHEHTA CUCTEMBl CTPATErHYECKOrO YIPABICHUS
(bupMoii, BeIpakaromiasicst B IEHHOCTSIX OpraHu3aliy, YOSk ACHUAX, TPAIULIUAX, CTHIIE pabOThl U
cpeae  OpraHu3aluM, B  3HAYMTENbHOM  CTelmeHH  ompenensoonmx  3(p¢PeKTUBHOCTh

CTPATCTUYCCKOI'0 YIIPaBJICHU.
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JleBepmmx — ¢axkTop, HEOONBIIOE M3MEHEHHE KOTOPOrO MOXKET MPUBECTH K
CYLIECTBEHHOMY M3MCHECHHMIO pE3yJbTAaTUBHBIX IIOKa3arened. XapakTepu3yeT IpoLEecC
YIIPABJICHHUA AKTUBAMHU, HCIOJIB3YCTCA IJId OLCHKHU BJIMAHHWA I/IHHOBaI_[I/Iﬁ npu onpcaciICHUU
CTpaTeruyd YIpaBJICHUS pucKaMu. [IpOM3BOACTBEHHBIA JIEBEPUK — IOTEHIMAJIbHAS
BO3MOXHOCTh BJIMATH Ha HPUOBUIb NPEANpPUATHS NMYTEM H3MEHEHHs 00bEMa MU CTPYKTYpPHI
JOJrOCpPOYHBIX nTaccuBoB. O00OLIarOIEH KaTeropuel sSBIseTCsl IPOU3BOACTBEHHO-(DHHAHCOBBIN
JICBCPHUIK, yT-II/ITI)IBaIOHII/If/'I B3aMMOCBSI3b ITOKa3aTeleh BBIPYYKH, IPOU3BOACTBCHHBIX HU3JICPIKCK,
(MHAHCOBBIX 3aTPAT U YUCTOH MPUOBLIH.

Jluzepbl OTpaciny — OpraHu3alliy, KOHKYPEHTHbIE MO3UIMU (B YaCTHOCTH MO PHIHOYHOMN

710J1€) KOTOPBIX B JAHHOM OTPAciy BBIIIE CPEIHETO YPOBHSI.

JInnmepsl pBIHKA — opraHusalnuvv, HUMCIONIMEC MAKCHMAJIbHYIO PBIHOYHYIO OOJIO /U

3aHMMAIOIKE BEAYIIHNE MO3UIIMN Ha PhIHKE B CTPATETHYECKH BaXKHBIX HaIlpaBJICHUAX Ou3Heca.

Makcuma (ot nmar. maxima sententia — BbICIIEe MOJIOKCHUE, MBICIB) — B BOCHHOM
UCKYCCTBE KpaTKue u3peueHus, ¢opMmynupyromue B 4€TKOW ¢opme mpaBuia BeAeHUs 005
Y TIOJITOTOBKHU K HEMY.

MapKeTHHTOBEIC CC - CTPATCTUYCCKHUE COOTBETCTBUA, BO3SHUKAIOIIWE ITPU BOSHUKHOBCHUN

YaCTUYHOTO COBIAJICHHSI TOPTOBBIX MApOK, KIIMEHTOB, reorpapuueckux TeppuTOpuid, TOPrOBBIX
IJIOMIAfE U T. 1.

MapouHasi KOHKYPEHIIMST — CHUTyallds Ha pBIHKE, TJ¢ OpraHu3alus paccMaTpHUBAET
B KaueCTBE CBOMX KOHKYPEHTOB KOMIIAHWH, MPEIaraloliue CXOIHbIE TOBAPHI U YCIYTH TEM K
[IEJIEBBIM TIOKYIIATEIISIM 110 OJIM3KHUM IICIISIM.

MapouHas cTpaTerus — CTpaTerus, BKIIOYaroass CIIOCOOBI BBI60pa " IMPOJABUIKCHUA MApPKHU

JUIsl pa3JIMYHBIX TOBApOB M3 MpejiaraeMoro accoptumenta. Ilpu omHOMapouyHO# cTpareruu
KaKJIbIH TOBAp M3 aCCOPTUMEHTA IMOJIy4YaeT COOCTBEHHOE MapOyHOEe HauMeHoBaHue. birankeTHas
(MHOTOMapOUHas1) CTpaTerus IMOApPa3yMEBaeT OJHO HAMMEHOBAaHWE JJIi HECKOJIBKHX TOBApOB
OJIHOM Uiu OJIM3KUX MPOAYKTOBBIX JIMHUH.

MapoyHasi  cTpaTerusi BO3POKIACHHUS (CTDaTerI/IH De6DeHHI/IHl"a) — MAapKETUHIOBasi

cTparerusd, npeaycMaTrpruBaroniasa BO3pOKACHUC HEKOT' Ia ITOITYJIIPHBIX MAPOK, PECKIaMa KOTOPBIX
OnLIa IpCKpalicHa ujinu OHHU OBLIU CHSTEI C IIPOU3BOJCTBA.

MapoyHas CcTpaTerus VKpPEIUICHUS — MAapKCTHHIOBad CTPATCrus, OPUCHTUPOBAHHAS Ha

YKPCIJICHUEC ITO3UIIUHN MAPKH 3a CUéT HO6y>KI[eHI/I$I HOTpe6HTCHeI>’I, KOTOPBIC C HeH YK€ 3HAKOMBI,
COBCPHIATH NOBTOPHLIC ITOKYIIKH.

Martpuiia  «OpUBJIEKATEIbHOCTh  POCTA—TIO3UIIUS B KOHKYpCHIIMUW» —  Marpula,

MO3BOJIAOIIass MNpPOBOAUTH aAHAJIN3 XO3SMCTBEHHBIX HO,HpaBI[eJ'IeHI/Iﬁ Ha OCHOBE€ OICHOK

,Z[OJ]FOCpO‘iHOﬁ IMPUBJICKATCIIBHOCTHU OTpACIIN U MO3UINI nonpaweneﬁnﬁ B KOHKYPCHIIUU.
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Matpuiia  «poCcT—aoasy — Marpuna, IMO3BOJIOIIass MNPOBOJUTH aAHAJIM3 HO3I/ILII/II71

XO3AWCTBEHHBIX MOJPA3/IeeHUN JUBEPCU(PHUIMPOBAHHBIX OpraHU3alMid IO TEeMIIaM pOCTa
OTPACIU U OTHOCUTEIIBHOU J10JI€ PHIHKA.

Marpuna SWOT — wMarpuia, mOCTpoeHHass TakuM oO0pa3oM, YTO MO TOPHU30HTAIH

OTKJIAAbIBAOTCSA BO3MOXXHOCTH W YI'PO3bl, a4 IO BEPTUKAJIU — CHUJIBHBIC U cia0kIe CTOPOHBI

opranusanuu, 4TO IMO3BOJIACT YCTAHABJIMBATDL CBA3HU MCKAY HAa3BAHHBIMU XapPAKTCPUCTUKAMU.

Marpuna aHanu3a BHYTpEHHHX (DakTOpoB — Ta0iuia, B KOTOPOM Kaxablil (akTop
BHYTPEHHETO COCTOSIHUS OTHECCH JIM0O K YHCIy CHJBHBIX, JHOO K 4YHCIy CIabbIX CTOPOH
OpraHu3aluu.

Matpwuiia BO3MOKHOCTEH — Marpuia, KoTopas rnmo3Bojsi€T OUCHUTh BO3MOXKXHOCTH C TOYKH

3pC€HHA BAXXHOCTU MW CTCIICHU BJIMAHHWA Ha OPraHU3aluio; MOCTPOCHA TaAKUM o6pa30M, 4qTO IIO
TOPU30OHTAJIM OTKIAAbIBACTCA CTCIICHb BJIWAHWA BO3MOXKHOCTU HaA e€ JACATCIBHOCTh, a IIO
BEPTUKATIN — BEPOATHOCTH TOI'O, YTO OpraHHU3alnsaA CMOXKET BOCIIOJIB30BaTHCA BO3MOKHOCTBIO.

Martpwuiia KM3HEHHOI'O ITHKIIA HODTdJeHH — MaTpuna, ¢ IMOMOIIBIO KOTOpOI\/'I IMPOBOJUTCA

aHaAJINU3 X03SHCTBCHHBIX nozlpasneneﬁnﬁ M0 CTaAuAM XKXKU3HCHHOI'O HHUKJIA OTpacCiIn.

Marpuna cTpaTeru4ecKux COOTBETCTBHM — MaTpHIA, B KOTOPOW IO OCSIM PACIOJIOKEHBI

BHUBI OusHeca CUCTEMBI, a B KBaJpaHTax OTpaXXacTcCsa (1)aKT HaJIN4YuA CTPATErHYCCKUX
COOTBETCTBHUII B JUCKPETHOM BBIPA)KCHUU.

Matpuna yrpo3 — MaTpuiia, KOTopas MO3BOJSET OLEHHUTh Yrpo3bl C TOUKH 3PEHHUS HX

BAXXHOCTH W CTCICHHU BJIUAHHWA Ha OpraHu3alydro, IIOCTPOCHA TaKuM 06pa30M, qTO 11O
TOPU30OHTAIN OTKJIAABIBAIOTCSA BO3MOKHBIC IJIA Heé MMOCICACTBUA, K KOTOPEIM MOT'YT IIPHUBECTHU

YTpo3bl, a IO BEPTUKAIU — BEPOSTHOCTH TOTO, YTO Yrpo3a OyJeT peain30BaHa.

Martpuna xo3siicTBeHHOro noprtdens — AByXMEpHas MOJelb, Tabiauia, MOCTpOeHHAsl Ha
OCHOBE JI0OOW TMaphl IMOKa3zaTelei, OTPaXKAIoIMIMX CTpaTerHuyecKue IO3ULUU JIIEMEHTOB
noptdenst opraHu3alui.

MartpuyHble METOJBI aHAIW3a CTPATETMYECKHMX COOTBETCTBMM — METOJbI aHallu3a

CTpaTEruYeCKUX COOTBETCTBHI, OCHOBAaHHbICE Ha IMOCTPOCHUM MATPHUII CTPATErHYECKUX
COOTBETCTBHIL.

MartpuyuHblii aHaAIN3 (HODTd)eJ'IH) — aHalius, OCHOBAHHBLIM Ha MCHOJb30BAaHHUU MaTpun

XO35IIICTBEHHOTO MOPTQEs.

MexyHapoaHas CTpaTerus — CTpaTerus AeATeIbHOCTH OPTaHN3allM HA MUPOBOM PBIHKE.
MeHE/UKMEHT — COBOKYMHOCTh MPUHIMIIOB, METOJIOB, CPEICTB M (OpPM YIpaBIeHUS
OpraHu3aluet ¢ 1eblo JOCTKEeHNUs HauBbICIIeH 3 (HEeKTUBHOCTH €€ (HyHKIIMOHUPOBAHUS.

MeToA0A0Tus CTPATEerniYecKOro VOpPaBiIeHUS — KOMIIOHEHTAa CHUCTEMbI CTPATCTUYCCKOI'O

YIIpaBJICHHUA, BBIPAXKCHHAA B COBOKYIIHOCTHU HanOoJee 06IJ_II/IX MMPUHIUIIOB CTPATCTHUYCCKOT'O
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YIIpaBJICHUA, Ha KOTOPLIX OHO CTPOUTCA, a TaKKC Ha6ope MMPAKTUYICCKUX HHCTPYMCHTOB,
HGO6XO[[I/IMBIX AJI TaKOT'O MOCTPOCHUS.

Muiccus opranuzaiyy — 1) oCHOBHast 001Ias Lenib NPEANpHUITHs, €r0 IpeAHa3HaYeHue; 2)

HamOoJee BaKHAS CO3HATEIBHO-OPUEHTHUPOBAaHHAS (PYHKIMS OpPraHU3aIMU B JOJITOCPOYHOM
MepHo/ie; 3) CIIOBECHOE BBIPAKEHUE 3TOM PYHKIINH.

MHOroHauMoHaJIbHasl KOHKYPEHIIMSA — KOHKYPEHIMsA, CYIIECTBYIOIIAs Ha OJHOM

HAallMOHAJIbHOM PBIHKC W HC 3aBHCAIIAA OT KOHKYPCHIUHN Ha APYIrUX HAIMOHAJIbHBIX PBIHKAX IIPH
OTCYTCTBHU CIMHOI'O MUPOBOT'O PLIHKA.

MHoroHalMoHanbHas CTpaTerust — 1) cTparerus AeaTebHOCTH, MPENoararonias B CBOEM

COCTaBe 0COOYIO CTPATETUIO JUIsl KaKIOW CTpaHbl; 2) CTpaTerus, Oompenessionias MoBeACHUE
opramu3anvi B CTpaHaX, MCEXKAY KOTOPBIMH CYHICCTBYIOT 3HAYUTCIBHBIC HAIIMOHAJIIBHBIC
pasiiniuua B KYJIBTYPHBIX, OJKOHOMHYCCKUX, IMOJUTHYECCKUX W HHBIX YCIOBUAX. Omna
paspabatbIBaeTcs ISl K&KIOW M3 CTPAaH WM LEJIOW TPYIIIBI TOCYIApCTB U SBIISIETCS TEM OoJiee

MPEANOYTUTEIBHOM, UeM TITy0)Ke MEXIY HUMU Pa3iIudusi U OOJIbIIe pa3HOOOpa3HbIX YCIOBUH.

Monenu CcTpaTeruyecKkoro yopaBi€HHUsT — COBOKYIMHOCTh IMOJXOJ0B K MOCTPOEHHUIO
CHUCTEMBI CTPATETHYECKOTO yIPABJICHUS, OTBEUAIONIe TPeOOBAHUSIM BHEITHEH CPEIbI.

Mojenb «HAITMOHAILHOTO DOM6a» — MOJCIIb, MIPEAHA3SHAYCHHAA JJId U3YUCHUA U OIMCaHUA

MIPOIIECCOB CTAHOBJICHUS, PA3BUTHUS U 3aKaTa KOHKYPEHTOCTIOCOOHBIX OTpAaciel W KIACTEPOB B
MaciTabax HallMOHAIBHOW 3KOHOMHKH W BKIIOYAIONIAs CIIEAYIOIIHE 3eMeHTHI: «[lapamerpbl
daxTopoBy», «CTpaTerus, CTpyKTypa U conepHu4ecTBo», «[lapamerpsl cripocay, «PoacTBeHHBIE
1 TIOJICPYKUBAIOIINAE OTPACIIH.

Mognens PIMS — mojens, Ha3HauUE€HHUE KOTOPOH 3aKIII0YaeTcsi B 0000IEHNN TIEPEMEHHBIX,
BIMSIOIIMX Ha  JOJTOCPOYHYK) MNPHUOBUIBHOCTH  OpPraHU3alldl H  CIPYINITUPOBAaHHBIX
MPUMEHUTEIFHO K IIPOU3BOJICTBEHHOM CTPYKTYpPE ¥ PHIHOYHOW CUTYAIIUH.

Mojellb  IOATOCPOYHOIO INIAHWPOBAHHUS — noaxona, OCHOBAHHBLIA Ha MMPECAII0JI0KECHUN

O MNOCTCIICHHOM JIOTHYCCKOM PAa3BHUTHH BHEIIIHEH Cpeabl, KOrga CKOpPOCTb W3MEHEHUI HAauMHAEeT
IpEBbLIIIAThL CKOPOCTh PCAKIINH OPraHn3aluu.

Mogenr Mak-Kuncu «7C» — cmocob aHanu3a OCHOBHBIX BHYTPEHHUX (PAKTOpPOB

OpraHr3anmry, OKa3bIBarOIIUX BJIIMAHUC Ha eé 6y,Hy1HCC, K YHUCIIY KOTOPBIX OTHCCCHBI: CTpATCrud,

CyYMMa HaBbIKOB, COBMCCTHBIC ICHHOCTU, CTPYKTYpa, CUCTCMbI, COTPYAHUKH, CTHIIb.

Mogenp natu cuia koHKypeHnimyd M. Tloprepa — cxema aHajin3a OCHOBHBIX KOHKYPCHTHBIX
CUJI, B KOTOpOfI BBLACIAACTCA ITATb HCTOYHUKOB KOHKYPCHIUU (KOHKypeHTHLIX CI/IJ'I)Z
COIICPHUYCCTBO MCKAY MNpOoAaBlaMHU BHYTpU OTpaACIHd, CHUJIa MO3WOUH IOCTAaBIIUKOB, CHUJIA

ITO3HUIINHU HOTpG6HTCJ’I€fI, yrpo3a MnosBJICHHA HOBBIX KOHKYPCHTOB, YI'pO3a NOSABJICHUS.
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Moienab CTpaTerM4yeckoro MEHELKMEHTAa — II0OAX0J, HEOOXOMUMBIM TOrja, KOrja B

YCIOBUAX CHUCTCMBbI CTPATCTHYCCKOIO INUIAHUPOBAHUA I pCaiu3allui CTPATCTUHU CHUIIBHBIX
CTOPOH OpraHW3alMd HEJIOCTATOYHO, WM €€ pealn3alus MOXET IMPUBECTH K IOSBICHUIO
cimabocteld B Oyaymiem u TpedyeTcs pa3BUTHE HOBBIX CITIOCOOHOCTEH.

Mogenb  CTpaTerM4eckKoro INIAHWPOBAaHUS — oaxo1, CTaBﬂHII/If/'I nmoa COMHCHHC

HCTOPHYECKYIO JIOTHKY pa3BUTHUS (M3MEHEHHs ObICTpee, 4eM peaKkIusi OpraHu3allii, HOBEIEC,
4acTble), NPUTOJHBIA JJIi CHUCTEMATHMYECKOI'O YIPABICHUS MPEPBIBUCTHIMU H3MEHEHUSIMU,
BBIOOpA HOBOW JIOTUKU Pa3BUTHS, (HOPMYIHPOBAHUS CTPATETHH C YUETOM CHIBHBIX M CIa0BIX
CTOPOH IIPEANPUATHSL.

MOHUTOPHUHT pPBIHKA — CJIEKEHUE 32 PHIHKOM IO POy ToKa3zaTenei: 00bEMY U CKOPOCTH

MIPOJAXK, OCHOBHBIM IIOKYNAaTEJIsIM TOBapa, MECTy NOKYIKH, YacTOTE IMOKYIOK pa3IMYHbIMHU
IpyNIaMy NoTpeduTeNnel, ppIHOYHBIM J0JISIM KOHKYPEHTOB IO MPO/IaBaEMOMY TUITY NMPOAYKIUHY,
CTEIIEHU HACBIIIECHHS PbIHKA TEM WMJIM MHBIM TOBAPOM, HMHUJIKY POJABAEMOTI0 MTPOIYKTa U Ip.

MOHUTOPHUHT Cpebl — OTCIEKMBAaHUE TEKYIle, BHOBb MOsBISIOMIENcS WH(bOpMaluu

0 cpere.

Msrkass MHTErpanus — HUHTETpalnus, HE IMpcAroJararomas 3aKIIOUYCHUSA HOPpHINYCCKA

00SA3BIBAIOIINX COTJIAIIIEHUIA.

«Msrkas» mpobieMa» — mpoOieMHas CHTyallus, MOJApa3yMEBaroIIas HaJlWdue cliado

OnpenenéHHOro «OyIylIero COCTOSHUS» U pacIUIbIBYaTOM TMEpPCHEKTUBBI  yIPaBJICHUS
cuTyanue. ITo 0O0yCIOBICHO BBICOKOM CTEMEHBIO HEMPEICKa3yeMOCTH M SMOIMOHAILHOMN
HEYCTOMYMBOCTU CHUTYallMH. «MsTKas» IMpobjema MpeacTaBiseT co0oi HempoleaypHYIo,
HECTPYKTYPUPOBAHHYIO NMPOOJIEMHYIO CHUTYallUIO, KaK MPaBUIIO, HE MMEIOIIYI0 €IMHCTBEHHOTO
pelIeHHUS.

«MsTKHe» CHUCTEMHBIC MOIXOIbI — MMOAXO0/JAbl, KOTOPBIC HCIIOJB3YIOTCA IPHU OTCYTCTBHH

4ETKOr0 MOHMMAaHUS CylieCTBa HpO6J’IeMH, WK  yHIPaBJICHUC cucTeEMO YCJIOKHCHO
HeOHpeI[CJ'IéHHbIMI/I H/uau 6HCTpO H3MCHAIOIUMHUCH ITapaMCTpaMu.

HacrynatenbpHas  cTpaTerus — COBOKYIIHOCTb MepOHpI/IHTI/Iﬁ o yACpKaHU U

HpI/IO6p€TCHI/IIO KOHKYPCHTHBIX IIPEUMYIICCTB YIIPCKAAOIICTO XapaKTepa.

HanuoHnanbHas cTparerus — CTpAaTCrusd, Xapakrepusyemasa TEM, UTO OpraHHU3alud y cebs

JIOMa TPOU3BOAUT MPOIYKIHIO C Y4ETOM CHelUUKHA WUHTEPECOB U MOTPEOHOCTEH KOHKPETHOMN
CTpaHBI.

Heusmensemoe d)VHKI_II/IOHI/IDOBaHI/IC — Hponecc, npezmonara}omnﬁ, 4YTO OpraHu3anud

MOCTOSIHHO PCATIU3YCT OAHY U TY K€ CTPATCIUIO.

HepoacTBeHHas I[I/IBCDCI/Id)I/IKaI_II/I}I — Iponecc, npezmonara}omnﬁ CO3JaHHUC HOBBIX

HpeHHpHﬂTHﬁ, 3BCHBS LCIIOUCK, HECHHOCTU KOTOPBIX HACTOJIBKO PAa3HOPOAHLI, UTO HE IMMO3BOJIAIOT
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0OMEHMBATLCS HABBIKAMU MM TEXHOJIOTHAMH, OOBEOUHATHL BHUABI IOEATEILHOCTH, CHIDKATH
W3IEPKKU U T. II.

HecBszannas puBepcudukanus — AuBepcH(UKALUsA, KOTOpas IMpEAINojiaraeT Hajludne

CJTa0BIX CTPATETUYECKUX COOTBETCTBHI MEX Iy dJeMeHTaMu nmoptdens chep OusHeca.

HopmaTtuBHast  ctpaterusi —  cTpaTerusi, KoTopas  peajiu3yeTcss Ha  OCHOBE

3aWHTEPECOBAHHOCTH BCEX CTOPOH B JOCTIDKEHHH OOIINX LIEJICH.

OObIuHBIE U3MEHEHHUSI — MPEeoOpa3oBaHusl, OTHOCAIIMECS K Pa3psiy MalOCYIIECTBEHHBIX
(mampumep, TpeoOpa3oBaHUs B MApKETHHTOBOW cdepe ¢ IENbi0 MOJACpKaHUS HHTEpeca
K MPOJIYKIIMH OPTaHU3alINN).

«OnumMmnuickasy KOpHopaTuBHAA CTPATCTUA — CTPATCIUs, IOApasyMeBaromas, 4YTO BbICIICC

PYKOBOJICTBO HE BMEIIWBAETCS B JIeNia MOAPA3/CICHNUN, WM €ro MOMOIIb BEChMa OrpaHHuYeHa
(monuTHKa MUHUMAaIKM3Ma), Korja OM3HeC HaXOAUTCA B Xopolled gopme, a fena B OpraHu3auu
nUayT 3aMevaTesbHO. OHa Ha3bIBAECTCS «OJIMMIMNCKONW» B 4eCTh ropbl OIuMII — MecTa, T KUIU
rpedyeckie OOTM W CMOTpENH Ha YeJOBEYECTBO CBEPXY BHM3 C OOJBIION BHICOTHI. OHH
MPEACTABISUIT COOOM JTOBOJIBHO CTPaHHOE COOOIIECTBO, B OCHOBHOM OOIMIAsICh TOJIBKO JIPYT
C IpyroM, HO HWHOTJAa BMEIIWBAsCh B jeia Jrofei. [IpuduéM 5T BMemarenbcTBa OBLTH Kak
MO3UTUBHBIMU (YHUUTOXKEHHE YyAOBHMIN), TaKk M HeratuBHbIMU (TposiHckas BoiiHa). B cBs3u
C TUM OJMMIIMHCKUHI LEHTP JOJDKEH JepKaTh PyKy Ha IyJbCe, CICAUTh 33 MPOMCXOSAIUMU
W3MEHEHMSIMU U BBIJABATh BPEMsS OT BPEMEHH SIPKUE 03apEHUS.

OnepaTuBHOE YIpaBJIEHUE — YIIPABICHUE TEKYIIEH 1eATEIbHOCTBIO.

OnepaTUBHBIC  pEHOICHHS — peuicHus, MNCJIBK0 KOTOPBIX SABJIACTCA  IMOBBIIICHUC

3¢ GEeKTUBHOCTH UCOJIb3yEMbIX PECYPCOB, MAKCUMU3ALIMS TPUOBUIHA OT TEKYILIUX OIEpalid.

OnepaTUBHBIC  IIEIHM  — oeiu, CBA3aHHBIC C MaKCHMHSaHHefI 3(1)(1)6KTI/IBHOCTI/I
HCII0JIb30BaHUs pECYpPCOB.

OnepanmoHHas CTpaTerus — CTpaTeruda CTPYKTYPHBIX €IWHUII.

OTpaclieBoli aHaIU3 — OIIPpCACIICHUC IIPUBJICKATCIBHOCTH OTpPacCIk (KaK TaKOBOM H

OTHOCUTCIIBHO APYIrux OTpacneﬁ) Ha 6J'IH)KafII.Hon U JOJITOCPOYHYKO TIEPCIICKTHBY C y‘IéTOM
AUHAMHUKHU MaKpOCpEIbl U KOHKYPCHTHBIX BO3MOXKHOCTEH opraHusanuu.

OtpacneBoit kinactep — 1) HedopmambHOE COOOIIECTBO OTPACIHEBBIX U CMEXHBIX

OpraHI/ISaHHﬁ, XapaKTCPpU3YyHOINUXCA CIIOCOOHOCTBIO B3aMMHOTO YCUIICHUA KOHKYPCHTHBIX
NMpEUMYLICCTB, 2) rpyiia OTpaCHeﬁ, KOTOPELIC BBaHMOHCﬁCTBYIOT KaK 110 TOPU30HTAaJIA, TaK U 11O
BEpPTUKAJIN, HAIPUMEP HA OCHOBC O6IJ_[HOCTI/I peCypcCoB, TCXHOHOFI/Iﬁ, I/IH(I)OpMaI_H/II/I, pa3pa60TKH
U peai3allui HCJICBbIX HWHBCCTHLIUOHHBIX IIPOTrpaMM, IMPOHU3BOJACTBA B3aMMO JOTIOJIHAOIIEH
NpoAYKIMHU H IIpP. HpI/I O9TOM B HOBBIX YCJIOBHUAX KIACTCPp HUMCECT TCHACHLUIO PaCHINPATHCH,

TaK KakK OJlHa OTPAacCJib NOPOKAACT U NOAACPIKUBACT APYT'YIO.
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Otpaciab — rpynmna HOpeanpusTHi, MPOU3BOJAIIMX CXOJHYIO HPOIYKIHIO; MPOAYKIHUIO
OJIHOTO HAa3HAYECHUS; IIPOTYKIUIO 110 OJHON TEXHOJIOTHUH U IIp.

O1eHKa KOHKYPEHTHOW CHJIBI — KOJIMYECTBEHHAs OLlEHKAa KIIIOYEBBIX (DaKTOpOB ycmexa u

CYIICCTBCHHBIX MHIUKATOPOB KOHKypeHTHOI\/JI CHJIbI 10 OTHOHICHHWIO K KOHKYPCHTAaM; BKJIIHOYACT
OILIEHKY 10 OTAEIbHBIM (paKTOpaM U OOLIYIO OLICHKY.

OIIGHKa KOHKYPEHTHOM CHIIbI — KOJUYCCTBCHHAS OLCHKa KIFOYCBBIX q)aKTOpOB ycrnexa nu

CYIICCTBCHHBIX MHIUKATOPOB KOHKypeHTHOI\/JI CHJIbI 10 OTHOHICHUIO K KOHKYPCHTAM; BKJIFOYACT
OILIEHKY 10 OTAEJbHBIM (DaKTOpaM U OOILYIO OLIEHKY.

[Mapamerpuueckue CC — CC Mexay AByMsI CTaThsIMU 3aTpart ABYX cdep OusHeca.

[TapameTpsl cripoca — 3J€MEHT KOHIENLHUN «HAlMOHAIBHOTO poM0Oay», XapaKTepu3yIOLInil

TpeOOBaTENbHOCTh MOTpEOUTENE K KayecTBYy TOBapa, CTENEHb OCO3HAHUSA MOTPEOHOCTH,
HallMOHAJBHBIE TPaaulUK, (a3bl KU3HEHHOTO IMKIA, CTPYKTYpPY CIpOCa, €ro JMHAMUYECKUE
MTOKA3aTENH.

ITapamerpsnl (hakToOpoB — OJICMCHT KOHICTIITNHN «HaAIIMOHAJIbHOI'O p0M6a»,

XapaKTepHU3yIONMH MaTepualbHbIe W HEMaTepuajbHbIE YCIOBHS, HEOOXOIUMBbIE s
(hopmMupoBaHUS KOHKYPEHTHOTO MPEUMYIIIECTBA OpPTaHU3aIMU B CTpaHe e€ 0a3upoBaHMUs.

[TapTu3zaHckoe HanajgeHWE — CTpaTerHs IPEUMYIIECTBEHHO MaJlbIX OpraHu3anui,

OCHOBHBIM  MPHUHIIMIIOM KOTOPOH  SBISETCS  «yJap—OTCKOK», HAHECEHHWE BHE3aIHBIX
Y3KOHAIPABJICHHBIX yIapOB [0 HEYKPETJICHHBIM MO3UIUSAM KOHKYPEHTA.

[laTtuenTHas (HuUIIEBasl) CTpaTerus — CTpaTerus JOMUHUPOBAHUS JIOOBIX MO pa3Mepy
OpPraHM3aluii ¢ Yy3KOW CHeluaiu3alyeld, BBIMYCKAIOMMX HECTAHIAPTHYIO YHUKAIbHYIO
nponykuuo. OHa mpeaHasHaueHa JUIsi OTPaHMYEHHOrO Kpyra morpeduTteneid u mponaaércs
[0 BBICOKOH IieHe. OTo TMO3BoJisieT u30erarb MPSAMONM KOHKYPEHIMH C BEIyLIUMU
MOPEeANpUATHSIMUA U JOOUTHCS TMPEUMyIIecTBa B pe3yibTaTe yu€ra CHEIHalbHBIX 3allpOCOB.
OcHOBHBIM (haKTOPOM ycriexa B HEl SBISETCS HAXOXKICHHE CBOCH PRIHOYHON HUIIIU.

IlepBuuHbBIC BUABI JACATCIBHOCTH — BHUIBI AJCATCIbHOCTH, HMCHOINHMEC OTHOIICHUC

K (bHSH‘ICCKOMy CO3JJaHUTI0 IPOAYKTA, MAPKETHUHI'Y, JOCTABKE, CCPBUCY.

HG[ZGCT[!OﬁK — Q)YHﬂaMeHTaJ'IBHOC HU3MCHCHUC OpraHU3allir, 3aTparuBarOmice e€ MHCCHIO
U OpPraHnu3allUOHHYIO KYJIBTYPY (,Z[aHHLIfI TUIT UBMCHCHHSA MOKCT NPOU3BOAUTLCA, K IIPUMEDPY,
TOoraa, Korga KOMiaHusa MCHACT CBOIO OTpacCiib, U, COOTBETCTBCHHO, MCHAIOTCA eé HpOIIYKTOBHﬁ
ACCOPTUMCHT U MCCTO Ha pBIHI(e).

HCDHd)eDHﬁHLIC OM3HECHI — HCIIPUBJICKATCIBHBIC CCITMCHTDBI, YAOBJICTBOPAOIINUC YCIOBUIO

COBMCCTHMOCTH U IIPECANIOYTCHUAM OPraHUu3aluu.

IInanupyemas (CI/ICTeMaTI/I"IeCKaH) MOJCIIb YIPABJICHUA — MMOAXOMO, ITPU KOTOPOM IPUHATHUC

CTPATCTUYCCKUX pCIJ_ICHI/Iﬁ OCHOBBIBACTCS Ha YETKHUX MMpoOrHo3ax 6y'I[y’I_L[I/IX TeHI[eHI.IHﬁ, yrpos
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U BO3MOXHOCTAX cpeabl. CTpaTernyeckoe pa3BUTHE IPOUCXOJIUT B BMJE CTPATErMUECKUX
nepeMeH, 0O0YCIIOBICHHBIX YETKO BBIpRXXEHHOW JOrukoi. [lmanupyemas Mozjens mpeicTaBieHa
MOJIEJISIMU: JOJTOCPOYHOIO IIJIAHUPOBAHUS, CTPATErH4E€CKOTO IIAHUPOBAHKS U CTPATErH4ECKOTO
YIIpaBJICHUS.

IInaHOBBIN TOIXOJ K d)ODMI/IDOBaHI/IIO CTPATCIUU — COYCTAHHUC IMPCAIIPHUHUMATCIBCKOTO

U aJalTUBHOIO MOJX0J0B, BKJIIOYAIOIINI aHAIN3 BO3MOXKHOCTEN U BHEIIHUX YI'PO3, BHISBICHUE
CTpaTEernyecKoro NoTeHIraIa.

[ornonenue — mnpouecc, NPEANoJaraloliuid, 4TO OJHA OpraHM3alMs CKyNaeT akKIuu
Jpyroil ¥ BBOJUT €€ B CBOIO KOPIIOPATUBHYIO CTPYKTYpPY, a Ta MEepecTaéT CyIIeCTBOBAaTh Kak
CaMOCTOSITENIbHOE 00pa3oBaHue.

«lToaroHkKay BHAOB ACATEIBHOCTH — COUYCTaHUC, HOI[60p BUJOB ACATCIBbHOCTHU

OJIOKHPYIONTUH TOTIBITKH MO IpasKaHMUsI.

[loaxon JienerupoBaHus MOJHOMOYMA — cHoco0 BBIPAOOTKU CTpaTeTuH, KOTOPBIN

XapaKTepU3yeTcss TEeM, YTO OTBETCTBEHHBIM YIpaBISIOMIMIA MepefaeT BbIPAOOTKY CTpaTeruu
OpyruM (HampuMep, epcoHaIy Mo CTPATErH4ecKoMY IJIaHUPOBAHUIO).

Ilogxom COOTBETCTBUS — moaxod K YHIpaBJICHHUIO OpFaHI/I3aHHeI>'I, B COOTBETCTBUH

C KOTOPBIM THIy OKPY)KAlOIIEeW CpeJibl TOJKHBI COOTBETCTBOBATh OMNPENEIEHHBIE CTpaTErus,
aJIMMHHUCTpAaTUBHAS CTPYKTYpa U QYHKIMOHUPOBAHUE MPEIIPUATHS.

[oaxox TumoBeIX TpaekTopuii passutus (benchmarking) — moaxon k ananu3y TpeboBaHuit

cpensl W MOTEHLMajda OpraHu3ally, NPENoJaraloliuid MOWCK AaHAJOTUYHBIX MPEANPUSTHI
HAXOSIIMUXCS B aHAJIOTUYHBIX YCIIOBUSX.

Ilo3unmoHNpoBaHKE — MAapKETHHIOBasd CTpaTerus I10 pa3pa60TI<e npennomeHHﬁ

opraHu3anu (MPOAYKIHs, MUMHIK), C ICJIbI0 3aHITh BBITOJHOE IIOJOKEHHWE Ha pPBIHKE, B
CO3HAHUM M TICUXOJIOTHH IEJIEBOM TPYMIIBI TOTPEOUTENCH, OTIMYHOE OT APYTUX aHAJOTHYHBIX
MPEJI0KEHUM.

ITo3unMOHNpPOBaHNWE OPraHM3aluu — OIIPCACIICHUC e€ Mecra Ha PBIHKE OTHOCHTCIILHO

PBIHOYHBIX CCIMCHTOB.
Ilonmutnka — LHCHHOCTH, IIPUOPUTCTBI, OPHUCHTHUPLI, PCKOMCHIAALIMHU, JUAIIA30HbI
IMPUMCHCHUS, KOTOPBIC MNPCAHA3ZHAUYCHHBIC HAIPABJIATb MCHCDKECPOB W COTPYAHUKOB IIPU

MPUHATHH COOCTBEHHBIX PELICHUI.

IonuTHyecknii MOJX0J K YNPAaBIEHUIO — MOJXOJl, OCHOBAaHHBIM Ha HCIOJIb30BAHUU
060pbOBI, ¢ MLeabl0 MOOeAUTh WIM OOMaHyTh KOHKYPEHTa IIyTe€M pas3pelleHus MpoodiiemM
pacripeiesieHus BiIacTu, obecrieueHus 6anaHca MOJTHOMOYUN U OTBETCTBEHHOCTH, COTJIACOBAHUS

MHTEPECOB.
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Hoprdens — 1) COBOKYTHOCTh 4ero-iubo; 2) HeHHble OyMaru, MpuHaIekKaIlue 0JHOMY

muiy; 3) rpynma Xo3sWCTBEHHBIX TOJpa3fefieHui; 4) COBOKYIMHOCTH 3aKa3oB (TOPTQenb
3aKa30B); 5) COBOKYITHOCTh TOBAPOB (TOBapHKIN MOPTHENh) U Jp.

Hoprdens crpareruil — HAOOP cTpaTeruii, PopMUpyeMbIX MPHU Pa3pabOTKE CTpaTETUH, KaK

JUIS  KOHKPETHOW cdepbl Om3Heca, Tak u g mopTdens chep OuM3HEca, HCIONB3Ys

KOPHOPATUBHBIC, KOHKYPCHTHBIC 1 q)YHKIII/IOHaJII)HI)IC CTpaTcruu.

«doprdenpHas» mMaTpudHas MoAedb — MHOrogakTopHas Tabmuia (MaTpuia), KOTopas
MO3BOJISICT OCYIIECTBUTh Y(P(HEKTUBHBI KOHTCHT-aHAIM3 B3aHMOCBS3CH MEXIY pPa3sIUuIHBIMU
COCTaBIISIONIUMHU  DJIEMEHTAMH  OKPYXAIOMICH MapKeTUHTOBOH CpEIbl MPEANPHUATHS |
OTIPEJICITUTH BO3MOKHBIC BAPUAHTHI CTPATETHIA €r0 JASTOBOM aKTHBHOCTH.

IocTtnpousBoactBeHHasd spa — nepuoa 1950—1980 rr., ans KOTOporo ObLIM XapaKTEPHbI

W3MEHEHUsI TPaHUl], CTPYKTYpbl M [WHAMUKHU JEJIOBOM cpenbl, BBIXOJ Ha NEpPBbIM IUIaH
CTpaTerMueckux MpoOsieM, JOMOJIHUBIIUX HCTOPUYECKHE MpoOJieMbl MPOU3BOJCTBA H
KoHKypeHuuu. Crano HeoOXoJWMbIM  oOecreueHue paBHOIO BHHUMAaHHS  MpodiemMam
OTIEpAaTUBHBIM U CTPATETMYECKUM.

[IpennpruHUMAaTENbCKUNA MOIX0 K YHNPABJIEHUIO — MOAXO0M, MPEANOJararmliiil aKTUBHBIN

MOMCK HOBBIX BO3MOXKHOCTEH, TBOPUECKYIO MHHUITHATUBY, OBICTPOE M3MEHEHHE NMPUHUMAEMBIX
pelieHui, CBA3aHHBIX C JUHAMHYHOCTBIO M HEOMPEACIEHHOCTBHIO CPEIbl, ICHTPATU3AIMIO
MTOJTHOMOYHH Y AUPEKTOpaTa U THOKOCTh TUTAHUPOBAHUS.

[IpuobpeTeHne — OMH U3 PacIpoOCTPAHEHHBIX CIIOCOOOB POCTa OPTaHU3AIHH.

[IpucoenrHenre — NPUHYAUTENBHOE MOTJIONIEHUE OTHOM OpPTaHU3aIuen Ipyrou.

IIpoakTHBHAS CTpaTerus — CTpaTerusa OpraHu3alnu, COCTOsAIIAasA M3 LCJICHAIIPABJIICHHBIX

NEUCTBUI.

HDO6J'I€MBI, OIMPCACJIICHHBIC I10 CHJIBHBIM CHIHaJIaM — HpO6HCMBI, KOTOPEIC 4ETKO

IpOABUIIUCH, ITIOHATHBI, MOT'YT OBITh I/I,Z[GHTI/I(bI/II_[I/IpOBaHI)I el (baKTI/I‘leCKI/IM JaHHBIM.

HDO6H€MLI, OITPpCACJIICHHBIC T10 cJ1a0bIM CHUTHaJaM — HpO6HCMBI, I/IH(I)OpMaI_II/IH 0 KOTOPBIX

HE SIBJISIETCSI OTHOCHUTEIBHO MOJHOM U/HIIH ,Z[OCTOBepHOI‘/‘I.

IIporpaMMHO-11eIEBOM  MOJAXO0A K VIPABICHUIO — nmoaxon, OpI/IeHTI/IpOBaHHHﬁ Ha

JTOCTH)KCHHE (PUPMOM IMOCTABJICHHBIX 1EJICH.

[IpoayKT — BCE, 4TO MOKHO MPEUIOKUTh HA PBIHKE AJIsi MPUOOPETEHHsI, UCTIOIb30BaAHUS
WM TIOTPEeONIeHUs C LENbI0 YAOBIETBOPEHHUS ONpPeNeIEHHBIX TOTpeOHOCTEH (B T.4. PU3NUYECKUE
MPEAMETHI, YCIYTH, JIFOJIU, OPTaHU3al[uH, BUIbI JEATEIbHOCTH, UJIEN).

IIponykToBas ramma (HDOZ[VKTOBOG CeMeﬁCTBO) - 06mee KOJIMYCCTBO «KBA3H»-HOBBIX

MPOIYKTOB, PACIIUPSIOMINX KaKoi-Mn0bo cymiecTByromuil npoaykt. Hanmpumep, nu3mensercs ero

¢dopma, coctaB, CBOMCTBA, pachacoBKa, yaKOBKa M T. II.
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IIpoaykToBas rpymmna — IMPOAYKT M €ro 3aMCHUTCIIN.

IIponykroBas eauHuia — 000COOJICHHAs IIEJOCTHOCTh, XapaKTepU3yeMasl IOKa3aTelsIMU

«Ha3BaHUA», KBHCHIIHCT'O BUIa», <<paC(1)aCOBKI/I», «OCHBD» U Op.

IIpoaykroBas kaTeropus — CTEIECHb IPUBA3KU IIPOJYKTAa K aCCOPTHUMEHTY OpraHU3aluH,

ONpeNeNEHHON Tpymnmne TMoTpeOuTeNied WM CpeACTBaM  YIOBJICTBOPEHHS ONPEAEIEHHOMN

noTpeOHOCTH.

[poaykroBast HoMeHKiIaTypa (Product-mix — «IpoIyKTOBBIA MHUKC») — COBOKYITHOCTh BCEX
ACCOPTHMEHTHBIX TPYIII MU OTACIBbHBIX MIPOAYKTOBBIX €MHUII, IPEJIaracMbIX KOMIIAHUEH JIIst
npoiaku. XapaKTepU3yeTcss U3BECTHOW CTEIICHBIO TUBEPCH(UKAIMK; B TIPOTUBHOM CJIy4ac MBI
UMeITH OBl JIEJIO JIUIIB C MPOYKTOBBIM aCCOPTUMEHTOM.

[poaykroBbiii _accoptument (product line — mpoaykToBas JHMHUS WM TMPOJYKTOBAS

JUHelKa) — rpynmna npoJyKTOB JIMOO € TOXKIECTBEHHBIMU NPUHIMIIAMU (PYHKIIMOHMPOBAHMS,
100 MpeAHa3HAuYEeHHBIX ISl OJTHUX U TeX e TPyHn noTpeduTenel, 1100 MoCTaBlIIeMbIX Yepes

OJIHOTHUITHBIE Mara3uHbl, MO0 MPOaBaEMbIX B paMKax OMPEeIEHHOTO Arana3oHa IIeH U T. T1.

[IpowusBoacTBeHHas 3pa — nepuo 1930—1950 rr., 111 KOTOPOro XapakTEPHO MEepEMEICHUE
BHUMaHUS PYKOBOJCTBA C TPOM3BOJACTBEHHON cdepbl B PBIHOYHYIO, JEJIETHPOBAHUE
TMOJIHOMOYHI ITO I/IepapXquCKOﬁ JIECTHUIEC, COMNPOTUBJICHUEC MCHCKCPOB IMPOUCXOAANINM
MepeMeHaM, yrnop Ha pa3BUTHE CYLIECTBYIOIIUX TOBApOB U PhIHKOB. HaunHas ¢ 3Toro mepuona,
Ha MEPBbIN IUIaH CTAJI0 BBIXOJUTH MOJIy4EHUS NPUOBLIU B OYAyILIEM.

[IpousBoncteennpie CC — CC, BO3HUKAIOIMIME MPU MCIOJIB30BAHUU BJIEMEHTOB OJAHUX H

TeX K€ MPOU3BOJICTBEHHBIX MOIIHOCTEN pa3IuHbIMU cpepamu OusHeca.

[IpowmblinenHas pepostouus — nepuoa 1820-1900 rr., xapakTepu30BaBIIUICS TEM, YTO

NpCAIIPUHUMATECIIM HE OKa3blBaJIM OOJIDKHOI'O BHHMMAHUA CTPAaTErM4€CKOMY PA3sBUTHUIO U ObLIH
3aHATHI IPEUMYIICCTBCHHO TCKYILIIMMHU OIICpallusMU.

HDO(bI/IJ'IB OpraHv3aluyu — COBOKYIIHOCTb XapaKTCPUCTHK, 6J1aroz[ap;1 KOTOpPBIM OHa

M3BECTHA 1I€JIEBOM TpyIie MOTpeOuTenei.

«Paboune TOYKH» — OTACIBHBIC 3HA4YCHUA o0beMa IIPpOU3BOJCTBA (LICHLI TOBAapa B

CerMeHTC), IIpu oOecrnieyeHU KOTOPBIX MOT'YT OBITE MOJIYYCHbl MHWHUMAJIBHBIC COBOKYIIHBIC
YACIBbHBIC 3aTPAThI (MaKCI/IMaHBHaH CMKOCTb cerMeHTa) Ha CTPATCTUUYCCKUX KPHUBbBIX 1-ro u 2-ro

opsaaKa.

PanukansHOE HDCO6D3.30B8.HI/IC — HU3MCHCHUS, CBA3AHHBIC, K IPUMEPY, C TEM, 4YTO CCIIU
opranu3anysa HE MCHACT OTpacCiid, HO IIpU 3TOM B HEH camoil IMPOUCXOOAT KapAWHAJIbHBIC
MN3MCHCHUS, BBI3BAHHBIC, CKaXXEM, e€ CIMSHHEM C aHAJOTHYHOM KOMIIaHHEH (B 9TOM Cliy4dac

HUMECT MCECTO CIUAHUC PA3JIMYHBIX KYJIbTYP, IMOABJIICHUC HOBBIX IMPOAYKTOB M HOBBIX PBIHKOB,
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KOTOpblE, B CBOIO O4Yepeab, TPEeOYIOT CEpbE3HBIX H3MEHEHHUH, OCOOEHHO Kacaroluxcs
OpraHM3aLMOHHOM CTPYKTYpbI YIIPABIECHHUSA);
Pa3BopoT — mepenpoeKTHpPOBAaHUE, CBSA3aHHOE C (OPMHPOBAHHMEM HOBOW PHIHOYHOM
CTpaTeruy, a TaKKe HOBOH cTpareruu (pyHKIMOHHPOBAHMSA, KOTOPOE MPOBOJUTCS B CIyYasX,
KOoTJa opraHu3anuda HaXO0AUTCA B KPU3HUCHOM COCTOSHUMU.

Pasnenenue (breakup) — mporiece, B pe3yibTaTe KOTOPOIO OpraHHu3aIius pasaeiseTcs Ha

HECKOJIBKO MPEANPUSATHH, JUTSI TOTO, YTOOBI U30aBUTHCS OT Pa3pyIICHUS CTOUMOCTH H ITO3BOJIMTH
Kax10My Ou3Hecy c(OKYyCHpOBATHCS HA TOM, YTO OH JIEJIAET JIyYIe BCETO.

PaznpoGnensble (pparMeHTapHbIE) OTpacid — OTPACIH, TJE OTCYTCTBYIOT JIHMJEPHI C

0O0JIBIION /10JIeH PhIHKA U IPU3HAHHBIE MTOKYMATEISAMU.

Pa3Mmenienne X03sIMCTBEHHON JIEATEILHOCTH — OJIMH M3 METOJIOB TJIOOATILHOW CTpaTeruw,

MpECIEAYIOMNN MOJYyYeHUE KOHKYPEHTHBIX MPEUMYIIECTB, MPEANOJIAratonMi OCyleCTBICHUS
JESITETFHOCTH B Pa3HBIX CTPaHaX C IEIbI0 CHIKEHUS 3aTpaT Wik ycuiaeHus quddepeHimannum.

PaspymmTenpHBIN KOHd)J'II/IKT — KOH(i).]'H/IKT, B KOTOPOM JOMHUHHUPYET HCTATUBHOC HA4YaJIo.

Paszbenmnenue (demerger) — pasjeiieHHe OpraHu3alMd B OCHOBHOM Ha JBe (pUPMBI, B
pe3ynbTaTe KOTOPOTrO aKIMOHEPHI UCXOHOW KOMITAHWH TIOJIYYarOT aKIMh 00eruX HOBBIX (PupM,
MpUYEM aKLUK HOBBIX (PUPM HE3aBUCUMO JIPYT OT JIpyra KOTUPYIOTCS Ha OUpKe.

Pacnakoska (unbundling) — Perrenne opranusanuu (0COOCHHO MOCTIE CIUSHUS) O MPOIaKe

HEKOTOPBIX HE KIIOYEBBIX OM3HECOB U KOHIIEHTpAIMM HAa OJHOM WJIHM JIBYX BHAAX OCHOBHOTO
6usHeca. HekoTopsie rpy00BaTo Ha3bIBAIOT €MIE STOT MPOLIECC «CTPATETHUECKUM CTPUIITU30M.

Pacnpenenénnas CTpaTrerusa TEXHOJOTHYECKOTO Pa3BUTHUA - Pa3HOBHUIHOCTH

TEXHOJIOTHYECKOM CTpaTerum, npez[nonaralomeﬁ HCII0JIb30BaHHUE PECYPCOB MECCTHBIX KOMIIaHUH
IJI1 CO3aHUA TOBAPOB, ITPHUI'OJHBIX IJIA IMIPOAAXKKU Ha BCCX PbIHKAX.

PeaktuBHAs cTparterus — CTpaTerusd oOpraHusanuu, COCTodAas HN3 PpCaKoUuu Ha

HeTIpEeBUICHHBIE COOBITHS M KOHKYPEHTHYIO 00PBOY.

PeakumonHas MojAeiab YIpaBICHUS — moaxod, B OCHOBC KOTOPOI'O JICKHUT peaKI_II/IOHHHﬁ

CTWJIb YHPABJICHUA, KOTAAa B YCIOBUAX cTaOMILHON BHEIIHEH CpCabl (CKOpOCTB HU3MCHCHUA
MCHbBILIC, YCM PCAKIUA OpraHru3annii, K3MCHCHUS — ITIOBTOPAIOIIUCCH, He‘IaCTLIC) eé PYKOBOACTBO
MUHUMHU3UPYCT CTPATCTUUCCKUC HN3MCHCHUS, HMCCTCA BO3MOKHOCTH [JId HCIOJB30BAHUA

TpaAUIIUOHHBIX CHJIbHBIX CTOPOH KOMIIAHUU.

PeanbHas crparerus — cTpaTerusi opraHu3aluy, MpescTaBistonas coboil COBOKYMHOCTb
IIPOAKTUBHOU U PEAKTUBHOMU CTPATETUH.

PerynspHble CUCTEMBI 06301321 — CUCTEMBbI ICPUOANICCKOT'O o63opa COOBITHI.

PelTHHT — moKa3aTesb MOMMYJIAPHOCTU (I)I/I?»I/I‘IGCKI/IX U IOPUIUYCCKUX JIHII. I[J'IH KaXXj0ro

pelTHHTa AOKHBI OBITh YETKO MPOMUCAHBI KPUTEPUH €ro (POPMUPOBAHHUS.
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PeopueHTaiuss —  MEpPENpOCKTUPOBAHUE,  MPOBOJUMOE  MPH  HEOOXOIUMOCTH
PENO3UIIMOHUPOBATh MPEANPUSATHE HA PBIHKE U HE 3aTPAarMBaIOIIee €ro OpraHUu3alHOHHYIO

KYJIbTYpY.

Peno3uiimoHMpoBaHue — MAapKCTHUHIOBad CTpAarerud M0 MU3MCHCHHUIO OTHOLICHHA K

OpraHu3alui W/uiad e€ TPOIYKIUU TOCPEICTBOM MOMUEPKUBAHUSA KAaKUX-HHOYIb HOBBIX HX

IIPEUMYILECTB CPEACTBAMH PEKIIAMBI.

Poncrennast iuBepcuduKaus — Nporecc, Mpearnoaraumil 00beIMHEHNE WK CO31aHNe
HOBBIX HPEINPUATHH, Yy KOTOPBIX CYLIECTBYIOT KOHKYPEHTHO 3HAYMMbIE COBIAJACHUS BHJIOB
NESITEIbHOCTH, O0pa3yloluX HX IENOYKH IIEHHOCTH (CXOJCTBO IO TEXHOJOTHSIM, CUCTEME
MIOCTAaBOK, ITPOU3BOJICTBY, KaHalaM paclpOCTPaHEHUSs, KIUEHTYPE).

PoncTBeHHBIC M HOANCPKMBAIOIINE OTPACAU — DJIESMEHT KOHIICTIINKY «HAIITMOHAJIBHOT'O

poM0ay, BKIIOUYAIOIMIMA OTPACid, SBISIOMIUECS MOTPEOUTENIMA W/WU TOCTABIIUKAMU JTaHHOU
OTpaciy.

Peirok — 1) cdepa ToBapHOTO OOMEHA, T. €. BCE TIOKYIATENN MPOIAaBIIbl, 0OMEHUBAIOIIHECS
TOBapaMHU U yCIyraMu (dKOHOMuYeckoe onpedeieHue), 2) COBOKYIMHOCTb peajbHO
CYIIECTBYIOIMUX W TMOTCHIIMAIBHBIX MOTPEOUTENICH OIMpeNeIEéHHOTO BHJIAa TOBapa WIH YCIYTH
(mapremuneosoe onpedenenue).

PBIHOK — SKOHOMHUYECKHE OTHOILIEHUS MEXIy IpOJaBlIaMU U MOKYMATEISIMHU MO0 TOBOAY
oOMeHa MeXJIy HUMHU TOBApOB M YCIYr, B pe3yiabTaTe KOTOPOro (GOpMUPYIOTCS CHpOC,
MpeIIoKEeHUe U LIeHa.

PoiHOYHAs [10J11 — [10JI1 COBOKYMHBIX MPOJaX BCEH MPOAYKIHUH, KOHKYPUPYIOIIEH Ha

OJHOM M TOM K€ PBIHKEC, IpUXOAd1ias Ha OAHY KOHKPETHYIO ITPOAYKIHIO.

PoiHoyHas EMKOCTh — OIlEHKAa IMMOTEHIMAJBLHOTO U pPEaJTbHOrO0 00bEMa IPOJaK
ONpeneaEHHON MPOAYKIIMA TIPH CJIOKHMBIICHCS KOHBIOHKTYPE pPBIHKAa B TEUYCHHUE 3aaHHOTO
nepuoa BpeMEHH, 3aBUCSIIET0 OT MHOTHX (paKTOPOB, HAIIPUMED: CIIpoca Ha TOBAp, YPOBHS IIEH,
oOieil cuTyaluu Ha phIHKE, 10X0JI0B HACEJICHHUS, 1eJI0BOM aKTUBHOCTH U Jp.

PoiHOYHAs  KOHKypeHIMsT — JUHAMHYHBIA mporecc  OopbObl  (COMEepHUYECTBA)

HpOI/ISBO,HI/ITCJICﬁ (HpO,I[aBI_IOB) 3a BJIMAHHUC Ha HOTpe6I/ITCJ'IbCKI/Ie KOHTAKTHBIC ayIUTOPHUH.

PriHOYHAs HUIIA — YACTh CErMEHTa PbIHKA, OJIA KOTOpOﬁ OIITUMAJIbHBIMH M IIOXO JAIIMMHA

ABJIAOTCA TOBAp HaHHOﬁ OopraHu3anuu H e€ BO3MOYKHOCTH IOCTaBKH U YAOBJICTBOPCHUA
CYIICCTBYIOLICTO CIIpOCa. I/IHaqe, pBIHO‘IHOﬁ HUIIIEH MPUHATO HA3bIBATH TC PIHOYHBIC CCTMCHTHI
HJIM HUX YaCTH, B KOTOPBIX OpraHu3alvsl obecrneunna cebe rocroACTByromiee u CcTaOHMIIBHOC
ITOJIOXKCHHUC.

PriHOYHAs CTpPYKTypa — OCHOBHBIC XapaKTCpHbIC YCPThbI PBIHKA, K YHUCITY KOTOPBIX

OTHOCSTCS KOJMYECTBO M pa3Mepbl (YHKIMOHMPOBAHUS B HEM MPEANPHUITHH, YCIOBUS HX
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BCTYIUICHUSI B OTPACIIb, JOCTYITHOCTh PHIHOYHOW HH(POPMAINH, CTEIICHb CXOJICTBA WM OTIMYUN
TOBAPOB PA3JIUYHBIX KOMIAHUW H T. II.

PeiHOYHOE OKHO — emié 0ojiee y3Koe MOHATHE, MPEACTABIISIONEE CETMEHThI PHIHKA MITH HX

4acTH, KOTOPBIMU IIPEHEOPErIM MPOU3BOJUTENN COOTBETCTBYIOUIEH npoaykuuu. MHaue — 310
HEYIOBJIETBOPEHHBIE MOTPEOHOCTH TOKynarenei. [Ipu 3ToM «OKHO» He Oo3HadaeT AeUINT Ha
peiHke. IIpocto 3ampochl norpedurenell B 3TOT MOMEHT YAOBIETBOPSIOTCA B pe3yibTare
WCII0JIb30BAHUS JPYTUX, a HE CIELMAIbHBIX TOBAPOB.

PBIHOYHO-KOHKYPEHTHOE IIOBEJICHHUE — ACATCIIBHOCTD IO COXPAHCHUIO HJIM M3MCHCHHUIO

KOHKYPEHTHOTO TOJIOKEHHUSI.

PoiHOYHBIA 00BEM — KOIMUYECTBO MOKYMATENeH, KOTOPhIE B COCTOSIHUM OTpearupoBaTh Ha

TO WK MHOC NMPEAJIOKCHNEC PhIHKA.

PolHOYHBIA TOTEHIIMANT — TOTEHIIMAJI OTPACId, B KOTOPOM OTpaxkaeTcss OO0BEM MpoJax

MIPOJIyKTa BCEMU MPEANPHUATHIMU KaKOMY-JIMOO CETMEHTY pbIHKA MPU ONPEIEIEHHBIX YCIOBHIX

BHEIIIHEW Cpeibl U MAPKETUHIOBBIX YCHIINKA OpPraHU3allUN.

PbIHOYHBINA TPOTHO3 — OOIIMI YPOBEHB CIIpOca Ha MPOAYKIHUIO BCEX MApOK, OTPaKaroIui
BO3MOYKHBIHN PE3YIbTAT KOHKPETHBIX XO3IUCTBEHHBIX yCI/IJ'II/If/'I BCCX KOHKYPCHTOB Ha AJaHHOM
PBIHKE.

CeszanHas jauBepcudukanys — AUBEpCcU(UKALINS, LETbI0 KOTOPOH SIBISETCS MOJydeHHE

cuHepreTnueckoro 3G @dexTa BCIeACTBHE BOZHUKHOBEHUS CTPATETHYECKUX COOTBETCTBUN MEXKTY
aneMeHTamMu noptdens cdep OuzHeca.

Casa3Ho-nuBepcuuurpoBantbie cuctembl (CJIC) — rpynmbl COUOTEXHUYECKUX CHUCTEM,
HMEIOIIMX MEXAy COO0OM SpKO BBIPAKEHHBIC CHCTEMHBIC CBS3H, IPOSIBIISTIONTHAECS
B CHHEpreTH4YecKux 3 dekrax.

CerMeHT pbIHKA — 3TO TpyIIa MoTpeduTeNnei, XapakTepu3yomascs 0JJHOTUITHON peakIueit

Ha IpeJIaraeMblil POIYKT U HAOOP MAPKETUHTOBBIX CTUMYJIOB (KOMILJIEKC MAapKETUHIQ).

Cuia 1O3HMIIMM IIOCTaBIIMKOB — KOHKYpPCHTHAasA CuJla MOJCIIN IIITU CHIJI KOHKYPCHIIUMU,

XapaKTepusyromasa CIIOCOOHOCTD IMNOCTABIIUKOB OpraHu3anuu JUKTOBATb CBOU YCJIOBHA.

Cwia mo3unuu HOTDC6I/ITGJIGI>'I — KOHKYpPCHTHAad CHJIa MOJCIH IIATH CHUJI KOHKYPCHIIUMU,

XapaKTepusyromasa CIIOCOOHOCTH HOTpe6I/ITeHeﬁ IMPpOAYKIIMKU OpraHru3ainiu AOUKTOBATH CBOU

YyCJIOBUA.

Cuneprerndyeckui 3QexT — nosne3Hbiit 3¢ HexT B3auMoIeHCTBUS TOACUCTEM.
CHHEpryu3M — CTpaTeru4eckue MpeuMyIlecTBa, BOZHUKAIOINE IIPU COCPEJOTOUYEHNHN ABYX

M 6osee NpeANnpUATHI B OJJTHUX pYKax.
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Cucrema OT6ODa 1 OOyYCHMS IepCcOoHanIa — KOMIIOHCHTA CHCTEMEI CTPAaTCTUICCKOIr0

YIIpaBJICHHA, CBA3aHHAsA C YHPABJICHUCM IICPCOHAJIa, OPUCHTHUPOBAHHBIM Ha PCHICHUC
CTPATCTUYCCKUX 3aaa4.

Cucrema CTPATCTUYCCKOr'0 YHPABJCHUA — COBOKYIIHOCTH IIATH COINIACOBAHHBIX MCKIY

co0OW KOMITOHEHTOB OpraHU3aIlMH: CTpaTera-Juaepa; KyJIbTYpbl; CTPYKTYPBI; METOI0JIOTHH

CTPATErn4ecKoro yIpaBJICHHUs; CHCTEMbI 0TOOpa U 00y4eHHUs IIepcoHaa.

Cucrema 11eHHOCTEH (cucTeMa eNoYeK IEHHOCTE) — MOTOK BUIOB IEHHOCTEH, B KOTOPBII
BKJIKOYEHA LENI0YKA EHHOCTEW OpraHu3aluu.

CucremooOpasyronue (GakTopbl — BCE SBJICHUS, CHJIBI, BEIIU, CBSI3H W OTHOIICHHS,

KOTOPBIE IPUBOJIAT K 00PA30BAHUIO CUCTEMBI.

Cucrembl HENPEPHIBHOTO 0630‘[)3 — CHCTEMbI, NpPCAHA3HAUYCHHBIC JId IMOCTOAHHOIO

HCCIICA0BaHWA 3HAYUMBIX 3JIEMCHTOB CPCIbI.

CxaHUPOBaHUE CPEJIbI — MOUCK YK€ CHOPMHUPOBAHHON MH(POPMAITUH O CpeTIe.

Cinusaue — oOBeAMHEHUE OPraHW3alldid, MPOUCXOJAIIee Ha JOOPOBOJIBHOM OCHOBE, B
pe3ynbpTaTe 4ero Ha 6a3e cTapbhlXx KOMIAHUM cO3/1aéTCsl HOBasi, HE CYIIECTBOBABILIAs pex/ae,
a Te KaKk Obl B HeW pacTBopsroTCcs. TakuMm 00pa3oM, BMECTO MPEKHHUX OOpa3yercss HOBBIH
XO3SICTBYIOUINI CYOBEKT.

CrnyxObl TOJIEPKKH — JIMIIA, HANPSIMYIO HE CBSI3aHHBIC C pealn3alue MHCCHH, HO JI0

W3BECTHOU CTEMEHH CIIOCOOCTBYIONINE €€ pealln3allui, MOMOTast APYyroMy epcoHay.

COBMECTHBIA MOJXOJT — CIOCO0 BBIPAOOTKH CTPATETHH COUYCTAIOIIUNA dJIEMEHTHI TJIABHOTO

CTPAaTCTUYCCKOI'0 MmoaxoJa W moaxoJa ACICTUPOBAHUA HOJ'IHOMO“IPIﬁ, 3aKJII04ac€TCsa B TOM, 4YTO

ynpaBJIfIIOHII/Iﬁ IIPUBJICKACT IMMOAYMHEHHBIX JJIA BBIpa6OTKI/I COTJIaCOBaHHBbIX CTpaTCFHﬁ.

ConepHHYECTBO MEX/y NMPOAaBIIAMU BHYTPU OTPACIU — KOHKYPEHTHas CUJla MOJAEIH MATH
CHJI KOHKYPEHIIUH, CBSI3aHHAsl CO CTPEMJICHHEM IPOJIaBLIOB Jy4Ille YAOBIETBOPATH MOTPEOHOCTH
MOKYIaTeJeH.

CouMagpHBIA NMOAXO0A K YOPAaBICHUIO — nmoaxon, OCHOBAHHBIM Ha TaKOH MCPCIICKTUBC

6y,Z[YH_II/IX PE3YyIbTATOB, KOTOPAst BOOAYHICBIISCT KOJUICKTUB OpraHU3aInuu.

CrenmanbHas (HDO&KTHBH&H) MOJICJIb YIIPABJICHUA — IIOAXOA, B OCHOBC KOTOPOI'O JICIKUT

uaesd OTCYTCTBUA HCHTPAIMN30BAHHOTO CTPATCITHYCCKOI'O pPa3BUTUA, KOTAAa B YCIOBHAX
paSBHBamHleﬁCﬂ BHEIITHEH CpCabl (CKOpOCTL HU3MCHCHUA COIIOCTaBMMa CO CKOPOCTBIO PCAKIIMH
OopraHu3anuu, HN3MCHCHUA —  JIOTHYCCKH MOBTOPAIOIIUECCA, He‘-IaCTBIe) PYKOBOJACTBO
npeanpusaTud IMMPOBOAUT  TTOCTCIICHHBIC  CTPATCTHYCCKUEC TICPEMCEHBI W MUHUMU3HUPYCT
CTPATCTUYCCKUC HN3MCHCHUA. MO)II/I(I)I/IKaLII/II/I MOJCIIN — VYIIPABJIICHUC 110 O6CTOHT6HLCTB&M,
KPpHU3UCHOC VYIIPABJIICHUC, IIPUMCHUMBIC B YCIOBHUAX, KOTJAa Pa3BUTUC BHEIITHEH CpCabl

MMPOUCXOAUT MOCTCIICHHO, HO C TCPUOANICCKUMU CKaYKaAMMU.
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Cpena Z[CMOFDad)I/I‘IeCKaSI — Ha60p HU3MEPACMBIX MMAPaMETPOB, TAKUX KaK: HACCIICHHUEC U CT'0

YHUCJIEHHOCTb, IUIOTHOCTbh Pa3MEILEHNUs1, BO3PACT, COOTHOLIEHHE 10JIOB, pac, poJia 3aHATUHN U JIp.

Cpena KyJIbTYpHAd — Ha60p CONMAJIBHBIX HWHCTUTYTOB, TaKHX KaK: COIHAJIbHBIC

WHCTUTYTHI, UJCH, IICHHOCTH, JAPYIHe CHIIbI, CIOCOOCTBYIONIME (DOPMUPOBAHUIO M BOCIIPUSATHIO
[EHHOCTEW, BKYCOB, MpPaBWJI M HOPM MOTPEOUTEIHCKOTO TOBEACHUS PA3IUYHBIX TPy

oO1ecTBa.

Cpena mapkeTwHroBas — (aKTOpbl, COBOKYIMHOCTh JCHCTBYIOIIMX 3a IpeneilaMu
OpraHu3alui CyObEKTOB M CHUJI, KOTOPbIE OKa3blBalOT BJIMSHHE HA Pa3BUTUE U MOJJECpKAHHUE
BBITOJIHBIX B3aMMOOTHOILIEHUN € LIEJIEBBIMU KJIMEHTaMU.

CDeI[a HAaY4YHO-TEXHHMYCCKAA — Q)aKTOpBI NI CHIIBI, CHOCO6CTByIOHII/I€ CO3JIaHHMIKO0 HOBBIX

TEXHOJIOTUI U TOBApOB.

Cpena noJauTHYecKass — COBOKYIHOCTb 3aKOHOB, TOCYAApCTBEHHBIX YUpPEXKIACHUH U

CTPYKTYp, KOTOpBIE OKAa3bIBalOT BJIUSHHE W OrPAaHUYMBAIOT DPBIHOYHYK JEATEIbHOCTh

MPEANPUATHI U OTIEIbHBIX JIUI] B TaHHOM OOIIECTBE B OINPeIeIEHHBII MOMEHT BPEMEHHU.

Cpena mnpupojnHas — (axkTopbl, OKa3blBalOIIME BIMSHHE Ha pa3BUTUE Ou3Heca,
BBIpAXKAIOLIMECS B COKPAIEHUH 3aIacOB MPUPOJIHBIX PECYPCOB, YAOPOKAHWUU DHEPTUH, POCTE
3arpsI3HEHUS OKPYXKAIOLIEH Cpe/ibl, U3MEHEHUH POJIM TOCY1apCTBA U 3AILNATE IPUPOBI.

Cpena 5KOHOMHUYECKass — COBOKYIMHOCTb U3MepsieMbIX (DaKTOPOB, BIHMAIOIIUX Ha

MOKYIATENbCKYIO CIIOCOOHOCTh MOTPEOUTENeH M CTPYKTYpy moTpeOnenus. Brmodaer takue
nmapaMeTphl, Kak: paclpelelieHue I0XOJ0B, YPOBEHb IIeH, COEpeXeHUH, 3aJ0KEHHOCTEH,
JTOCTYIHOCTh KPEIUTa U JIp.

CTaOuIbHEIE CETH — (bopMa OpraHru3anuu 6H3H€Ca, mpeamojaararomas, 4ro 3SHa4YuTCIbHas

4qacCTb pa60T OpraHn3anuun nepez[aéTCﬂ noapsAg4uKaM, KOTOPBIC MOI'YT HE IPUHALJICKATDH
OCHOBHOM KOMITaHUH.

CrepkHeBast cTpaTerus — INIaH Pa3BUTUA OpraHU3allid, B KOTOPOM BBIABJIACTCA I'PYIIIIA

HOTpC6HT€J’ICﬁ, B CO3HAHHMHU KOTOPBLIX OHAa 6y,Z[CT IMMOJIB30BATHCA ABHBIM HNPCUMYIICCTBOM Hall
KOHKYPCHTAMH, a 3aTEM — IIPUHUMAIOTCA PCUHICHUSA O ITO3UIIUMOHUPOBAHUN cebs Ha dTOM PBIHKC.

CrepKHEBBIE ILIEHHOCTH — 3TO «BCYHBIC», HCIPCIOXHBIC IIPHUHOUIIBI OpPraHHU3alluu,

KOTOPBIX OOBIYHO ObIBacT OT TpEX a0 matd. Hampumep, B kommanuu Procter & Gamble
CTEP)KHEBBIMH IIEHHOCTSIMH SIBIIIIOTCSL CO3J@HME IEHHOCTH JUIsl TOKYMATeNs, TEXHUYECKUE
JNOCTYIKEHHS] M WHHOBAIlMM, a TakKe CO3JaHHE CHJIBHBIX TOPrOBBIX Mapok. ba3oBbiMu
nenHoctsamu  kommanuu Walt Disney MoxHO cyMTaTh BOOOpakeHHE W HPABCTBEHHOCTb.
CrepxHEBbIE IIEHHOCTH POXAAIOTCS B CaMOW OpraHu3alil W OTpakaloT €€ CYIIeCTBO

(B OTJINYHEC OT TOTO, KaKol OHa X04eT CTaTL).
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Cruib KOMIIpOMHCCA — CTWJIb, IIPM KOTOPOM PYKOBOJCTBO YMEPEHHO HAcCTauBaeT Ha

BBIIIOJIHCHHUHU €I'0 MOJAX0J0B K pa3pCUICHUTIO KOH(bJII/IKTa U YMCPCHHO CTPEMUTCA K KOOIICpaluu C
COIIPOTUBJIAOIIUMHUCA.

Ctunb  1mpUCTIOCOONCHUS — CTWJIb, BBIPAKAIOMIMICS B CTPEMJICHHH pPYKOBOJICTBA

YCTAaHOBHUTH COTPYIHUYECTBO B pa3pericHHH KOoH(IUKTa 0e3 KECTKOW TpeOOBaTEIBHOCTH K

BBITIOJIHEHHUIO BblpaGOTaHHI)IX pGIHGHI/If/'I.

Cruib _camMOycTpaHEHHMsl — CTWJIb, NPU KOTOPOM PYKOBOJCTBO JEMOHCTPUPYET HU3KHUI
YPOBEHb HACTOMYMBOCTH M B TOXE BpeMs HE CTPEMUTCS K IIOMCKY COTPYIHHYECTBA C
HECOTJIACHBIMHU.

Cruib COTpPYAHMYECTBA — CTWJIb, XapaKTEPU3YIOUIUICS CTpEMJIEHHMEM pPYKOBOJICTBA K

pcainursanumn M3MCHCHHM U YCTaHOBJICHUIO OTHOIIICHUI KooIepanru ¢ HECOTJIaCHBIMHA YJICHAMMU.

Crpararema/cTpaTeremMa — IJIaBHOE HaIpaBICHHE HAMEUEHHOIO IIIaHA, WIM IIporpamma

JIEMCTBUM, BEAYIIMX K MOCTaBJICHHOM IIE€JIH.

CrpararemaTka — HayKa O BBIpaOOTKe cTpaTeruil.

Crparerunyeckas OusHec-eaununia (CBE) — moppa3geneHue opraHusainuu, ¢ KOTOPBIM
CBSI3aHbI 33J]a4M U 1M, OTJIMYHBIC OT 33734 U IeJIell Apyrux e€ ciryxo.

Crparerndeckas rpynma — opraHu3anmyu C OJUHAKOBBIM CTUJIEM KOHKYPCHTHBIX

AKTHBHOCTEH U OJIMHAKOBLIMHU IMO3UIUAMUA HA PBIHKE.

CrpaTternveckas 3ajiaga — MpeCTosIIee COObITHE TNO0 BHYTPH OpraHU3aINH, TH00 BHE €€,

KOTOPOE€ MOJKET CYIIECTBEHHBIM 00pa30M MOBJIHATH Ha €€ CHOCOOHOCTH (TIOTEHIMAJ) TIOCTUTATh
CBOH IIEJIU M JJAJKE€ OCYIIECTBIISIT €€ MHUCCHIO.

Crparernveckas 30Ha xo3stiicTBoBaHus (C3X) — OTAETBHBIA CETMEHT OKPY)KEHHUsS, Ha

KOTOPOM OpraHu3allis UMEeT WU XOUYeT MOJY4YHUTh BbIXOJ. [Ipu BBIIENEHUH CTpaTEerMuecKUux
30H XO34iCTBOBAaHUSI Ha TMIEPBOM JTame ONpeAensieTcs MOoTpeOHOCTb, KOTOPYIO Hajao
YIOBIETBOPUTH, HA BTOPOM — BBIOMPAETCS TEXHOJOTHS M Ha TPETbEM — BBIJEISAETCS TpyIa
noTpeduTenel, ¢ KoTopoit OyaeT paboTaTh OpraHU3alys.

Crparernyeckas I/IHd)ODMaI_II/IH — I/IH(I)OpMaI_II/ISI n I/IH(bOpMaI_[I/IOHHBIe IIOTOKH O COCTOSAHHUU

BHEIIHEN cpe/ibl, MOTEHIIMAaNa OpPraHu3alluy, peali3aliy CTpaTeruii, HOCTyNAroIUe O MPSMbIM
1 00paTHBIM cBsI3siM. CUTHaNbI ¥ AaHHBIE 0 OYAYIIUX TEHICHUUAX U BO3MOXXHOCTSIX HOCTYNAKOT
B OpraHHU3aliio B XOJ€ U3y4eHUs BHELIHEH cpe/ibl, IPOTHO3UPOBAHUS U aHAIM3a €€ COCTOSHUS,
Ha nyru undpopmanuu tpu ¢unbtpa. IlepBbiM (QUABTPOM, Ha3bIBAEMBIM MEXHOIOSUYECKUM,
ABJIAETCA CaM IPOLIECC HM3Y4YEHMs] BHEIIHEH Cpelbl, METOJbl IMPOrHO3MPOBAHUS U aHAIU3a,
UCTOJb3yeMble OpraHuzanuei. Bropolt ¢wibTp — ncuxonocuueckuii, B €ro OCHOBE JIEKHUT
MBICJIEHHAsI MOJIEJNIb YCIEIIHOCTH JIEHCTBUMN, UCIIOJIb3yeMasi pyKOBOJUTEISIMU Ul BBISIBICHUS U

IIpoITyCKa TOH YacTH JaHHBIX, KOTOpasA B HUX NPCACTABJICHUH ABJIACTCA aKTyaHBHOﬁ. TpCTI/Iﬁ
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GWIBTp — uepapxuuecko-komMnemeHmHulli — Ha TYTU JAHHBIX CTaBUT BHYTpU(UpPMEHHas
PYKOBOZAIIAs UEPAPXUsL CO CBOEW MEpOMl KOMIIETEHIMH. Ecin y pyKOBOIUTENEH OTCYTICTBYET
CTpAaTeTHYECKUH THUI MBIIIJICHUA, OHU OyIyT HACTOMYMBO NPENSATCTBOBATH TOMY, YTOOBI
CYLIECTBEHHO Ba)KHbIE HOBBIE CUTHAJIbI BJIMSJIM HA MpUHATHE pemieHnid. OTcroza 3ana3/plBaHue
peaKuum.

CTDaTeFI/I‘-IeCKaﬂ KpuBas 1-To MopAJKa — 3aBUCUMOCTDb COBOKYIIHBIX YACJIBLHBIX 3aTpaT OT

o0BEMa peanu3aium.

CTDaTeFI/I‘-IGCKaﬂ KpuBas 2-ro HOPSAKA — 3aBUCUMOCTh EMKOCTH CEFMEHTA OT LICHBI TOBapa.

CTDaTeFI/I‘-ICCKafl CCTb — COBOKYIIHOCTH OpFaHI/ISaHI/Iﬁ n ux O6’I)GJII/IHGHI/H>'I, JCATCIBbHOCTD

KOTOpBIX KOOpJII/IHI/IpyeTCSI pI:IHO‘IHI)IMI/I MEXaHU3MaMH, MU [OCIIOYKa KOMaH]J 3aMCHACTCS
IEITOYKOM 3aKa30B.

CTD&TGFI/I‘-ICCKI/IG KPHUBBIC (B CTpaTCTUYCCKOM VHDaBJ'IeHI/II/I) — 3aBUCHUMOCTHL COBOKYITHBIX

YACIBHBIX 3aTpaT OT 00bEMa peaau3alui U 3aBUCUMOCTh EMKOCTH CETMEHTA OT I[€HBI TOBapa.

Crparerndeckue HaMEpEeHHUS — DTO OpHUYUHBI CYHICCTBOBAHHA OpraHU3aluu. HHH HHUX

XapaKTepHbl TUHAMHU3M U OpHeHTalus Ha Oynymiee. OXBaTbIBatoT repuo He MeHble 20-30 et
(y Tomrcona u Ctpukienaa — He MeHee 5 stet). Hampumep, Walt Disney cymiectByer ajist Toro,
YTOOBI «JIeJaTh JIFOICH cuacTaIuBBIMI», MErck cTaBuT BO IIaBy yriia «COXpaHEHHE U YITyYIICHHE
yenoBeueckoi xu3Hm», Hewlett-Packard — «rexHomorndyeckuii BKiaa B COBEPIIEHCTBOBAHUE U
071aroCoCTOSIHUE YeI0BeYeCTBa», KoHcanTuHroBas kommanus McKinsey dopmyaupyer cBou
HaMEpEeHHsI KaK «ITOMOIIb BEAYIIMM KOpHOpamusM W (GuUpMaM B JOCTHIKCHUH emlé OOJBIINX
YCIIEXOBY.

Crparerndyeckyue peElIeHusS — pEIICHMUs, CBA3aHHBIC C I/I36paHI/IeM C(i)epbl JCATCIIBHOCTH

OpraHr3anmu 1 IONCKOM HaHpaBJ’IeHI/Iﬁ eé Pa3sBUTHA.

Crparerndyeckue TOBaphl — CBIpBé, MaTcpuralbl, O60py,HOBaHI/IC, HOY-Xay, TCXHOJOI'UH,

OKCIIOPT KOTOPBIX KOHTPOJIMPYETCA, OTI'PaHUYMBACTCIA HIIU sanpeméH B IOCIAX CO6J'IIOI[CHI/IH
HallMOHAJILHOU 0€e30MacHOCTH.

«CTparernyeckue yeOUHCHUSA») — 3aCCaaHusd BBICHINX pYKOBOHHTCHeﬁ OpraHu3anuu,

IIOCBAILICHHBIC 06CY)K,I[CHI/II-O KOpHOpaTHBHOﬁ CTpAaTCru U IIPOBOJUMBIC MCTOAOM «IIOJHOI'O
MIOTPYKCHUSD.

Crparernyeckue Lead — e, UMCOIIUC OTHOIICHHUE K ITOUCKY HaHpaBJ’ICHI/Iﬁ Pa3BUTHA,

MO3BOJIAIOIHUE PCAIN30BaTh OPraHU3alli MUCCHUIO OpraHu3alny, CBA3AHHBIC C IMOBBLIIICHHUEM
KOHKprHTOCHOCO6HOCTI/I U yIydlIICeHHUEM e€ MOJOKECHUS opranu3anyi Ha PBIHKC WU MOIYyT
(I)OpMyJ'II/IpOBaTBCH, HalmpuMep, Kak: YBCIMYCHHUEC NOJIU PbIHKA HJIM BBIXOA HA HOBBIC PHIHOYHBLIC
CCTMCHTBI, PACIIUPCHUC MPOAYKTOBOI'O aCCOPTUMEHTA; COKpAIICHUEC IICPUOJIa OT pa3pa6OTKI/I a0

BBIBCICHHA Ha PBIHOK HOBOTO TOBapa, OICPCIKCHHUEC KOHKYPCHTOB IO KAa4CCTBY NPOAYKIHH,
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YPOBHIO OOCIY)KMBaHUS KIMCHTOB, WHHOBAI[MOHHBIM pa3padOTKaM H T. I.; YIyYIICHHE
penyTanuyl KOMIIAHUM; IPEBOCXOACTBO HAJ KOHKYPEHTaMHU IO TOJISPHOCTH TOPrOBOM MapKH,
reorpaiueCKOMy OXBary, TIJI00AIBHOMY pacIpOCTPAHEHHIO TOBAapPOB M  BO3MOXKHOCTSIM
MPOBIDKEHHUS; JTUIEPCTBO B TEXHOJIOTHYECKOM cdepe u ap.

Crparerudeckuil anpsHc — 1) corjaiieHue 0 COTPYJHUUECTBE MEX/y OpraHU3allsIMH, HE

CBSI3aHHOE C MX CIHsHHEM; 2) (hopMa JOITOBPEMEHHOTO B3aHMMO/ICHCTBHSI OpraHU3alUi C ETbI0
KOOpPJMHAIMN IPOU3BOJACTBEHHON U PHIHOYHOM JESTEIBbHOCTH AJIS JIOCTHXKEHUS YCTOMYMBBIX
MEPCIIEKTUBHBIX PEUMYIIECTB Ha PhIHKE.

Crpareruyeckuii _ KOHTPOJUHT —  JESATENBbHOCTh [0  KOOpAMHAIMH  (PyHKIUI

CTPAaTETHYECKOTO aHaIW3a, IIEJIeTIOIaraHnio, IUIAHUPOBAHUIO M KOPPEKIUH CTPATEeTuH;
KOHTPOJIb CHUCTEMBI CTPATCTUYCCKOTrO IIJIaHUPOBAHUSA; pPa3sBUTHC IIOACUCTEMBI
MH(OPMALIMOHHOTO 00eCTIeYeHHUSI.

CrpaTernyeckuii KOHTPOJIb — 1) KOHTPOJIb 32 T€M, HACKOJIBKO YCIICITHO JOCTHTAIOTCS TSN

OpraHu3aIuu, OyIyT JIM OHH JIOCTHTHYTBHI, KaKHe H3MEHEHHUS HEOOXOJIUMBI, €CITH IeH He
JIOCTUTAIOTCS; 2) HaONIOIeHWe 3a peaju3alfieil CTPaTerHuecKoro IUTaHa, aHallM3 XoJa |
pPEe3yJbTATOB peaM3alliy, BBIPAOOTKA TPEUIOKESHUNH TIO0 CTUMYITHPOBAHUIO HCIIOJIHHUTEIICH,
KOPPEKTHPOBKE TapaMeTPOB IUIaHA M COCTaBa MEPOTIPUSATHH, CTpaTerHYeCKUX HW3MEHCHWH,
CTpaTeruu U MUCCUH OpraHU3aluu.

CrpaTernyeckuii MapKeTUHT — 1) 0JIHa W3 YHUBEPCATbHBIX HHTEIPUPOBAHHBIX KOHIICTIIIHIA

(MOKTpUH), OTpaxkaromias OMpeAeNeHHYI0 cucTeMy (opM, METOJOB M MHCTPYMEHTOB ICIIOBOM
aKTUBHOCTH, MO3BOJIAIONIEH APPEKTUBHO HMCIIONB30BaTh BCE PECYPCH XO3SICTBEHHON €IMHHULIBI
KOMIUIEKCHO M B JIOJITOCPOYHOM miepcrnekTuBe. ABTopbl 3To¥l koHuenumu (M. Ancodd,
b. Kapnod, M. Iloprep, II. Hpykep, ®@. Kotmep, T. JleButrTr. m 1p.) yTBEpKIarOT, YTO B
COBPEMEHHBIX YCJOBHUSX HECTAOUIBLHOCTH OKPYXKAIOUIel MapKeTHMHIOBOW Cpellbl pe3ylbTaThl
NEeSITeIbHOCTH OpraHu3alliyd HaIpsIMyI0 3aBUCSAT OT MPAaBUIBLHOCTU BbIOOpa OmMpenenéHHON
MapKeTHHTOBOM cTpaTeruu, a Takke OT 3(PQPEKTUBHOCTH BCEero mpoiecca e€ pa3paboTKu U
peanuzanuu; 2) aHaJIU3 MOTPEOHOCTEH U 3aPOCOB KIIFOUEBBIX MOTPEOUTENHCKUX TPYIII, a TAKKe
pa3paboTKka 1 IPOU3BOJICTBO TOBapa B KOHKYPEHTHOW cpefie. ITOT BU MapKETUHTa UCXOIUT U3
TOT0, YTO MOKYMNaTelNb, MPHOOpeTas TOT WM WHOM TOBAp WK YCIYT'y, He HYXKAAaeTcsa B IPOIYKTE

KaK TaKOBOM, a MICT PCUHICHHC CBOUM npo6neMaM.

Crparernyeckuii MapKeTHHIOBBIN OHM3HEC-IIJJaH — OCHOBHOM HMIIEPaTUBHBIM JOKYMEHT,
ONpeNeNAONMil  Bce  HalpaBlIeHUS  JEATEIbHOCTHM  OpraHM3allid Ha  ONpeaeNEHHbIN
JOJATOCPOYHBIN Tepuo]] BpeMeHU. JIoruko-coiepkaTenbHasi CTPYKTypa 3TOTO IUIaHa BKIIOYAET B
ce0s crepyromue O10ku (pas3zgensl): 1) BBOAHYIO yacTh (mpeamOyiny); 2) OCHOBHYIO 4acTb;

3) BcoMoraTenbHYyI0 4acThb; 4) pedepaTuBHYIO YacTh (PUIIOKEHUS).
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CTDaTeFI/I‘-IeCKI/Iﬁ OMNIIOPTYHWU3M — OpPUCHTALUA Ha HACTOALICC. Ero ocHoBHas mochLIKa

TAaKOBA: BHEILIHSAS CPella ABJISIETCS HACTOIBKO JUHAMUYHOM U HEOIIPENEIEHHOM, YTO CTPEMIICHUE
OpraHu3alui K KakuM-InO0o OyaymuM mensiM OecCMBICIEHHO. [ JaBHBIM JIOCTOMHCTBOM
CTPATETMYECKOro ONIOPTYHU3MA SBIISIETCS CHWKEHHME PHUCKOB, CBS3aHHBIX C BEPOSTHOCTHIO
YIIyCTUTh HOBbIE BO3MOXKHOCTH JJIsi OM3HEca (T. €. MpearoiaraeTcs TIIATEIbHOE UCCIIEJOBaHHE
TEKyLIEH PBIHOYHOM CUTYalllH U NPEUIOKEHNUE Y3KOCIIEIMAIBHBIX TOBAPOB U YCIIYT, IIOJHOCTBIO
OTBEYAIOIIMX HBIHEIIHUM TEHACHIUSAM U BKycaM NoTpeduTeneii).

Crpareruyeckuil miaH — pa3paboTaHHBI MO CTPATErMYECKOMY IPOEKTY B OOecreueHue

peaiv3allMi CTPAaTeruy KOMIUIEKC 3aJaHul, pabdOT KOHKPETHBIM HCIIOJHUTENSM, KOTOpbIE
HEOOXO0JIMMO BBINIOJHUTH B OIPENEICHHON IOCIEN0BAaTEIbHOCTH B YCTAHOBJIEHHBIE CpPOKHU
U Tpefienax YCTAaHOBJIEHHOIO OIOIKETA.

Crparernyeckuil mjiaH MapKeTUHra — IJ1aH, pa3padaThiBalOIINNCS Ha YpOBHE OpraHU3aluu

Wi e€ OTAENBHOrO Mojpa3fiesieHusl (HalpuMmep, CTpaTeruyeckoil OW3Hec-eIMHUIBI) B LIETIX
OTpeJieNIeHus] MUCCUU KOMIIAHUM, TJABHBIX OPUEHTHPOB Ui €€ JI0JITOBPEMEHHOIO pOCTa,
CO3JaHMSI OCHOBBI Ui pa3pabOTKU HOMEHKJIATYpbl MPOJIYKIMU U pacHpelesieHUs PecypcoB
MEXAY OTIEJICHUSMHU IPEIIPUSITHUS.

Crparernyeckuii HpOEeKT — COCTAB CTPATETMYECKUX U3MEHEHUN B COCTOSSHUY OPraHU3aIlni,

BBIPOKEHHBIX B BUJE KOHKPETHBIX MEPOMPHUATHHN, HAIMIPaBICHHBIX HAa peaju3alllio BbIOpaHHOU
MPENNOYTUTEIBHON CTPaTEruu.

Crpaternveckuii npoduiabr — XapaKTEpPUCTHKA I1eJIed W CTpaTerud OpraHU3aIlHH,

OCHOBaHHasi Ha MH(MOPMaLUU O MaciiTabe KOHKYPEHIMH, CTPATETMYECKUX HAMEPEHUSX, LEIX
B OTHOIIEHUM PHIHOYHOW JOJIM, 3aHUMAEMON KOHKYPEHTHOU MO3UIMU, TUIIE CTPATETHd U THUIIE
KOHKYPEHTHOH CTpaTeruu.

Crparernyeckuii Xo3WCTBEHHBIN LIEHTP — CTPYKTYpa, OPUEHTUPOBAHHAS Ha MOJIy4YEHUE

MpUOBLIA, POCT PEHTA0ENBbHOCTH, yCIIeX B KOHKypeHTHOUW OopbOe u T. m. X uucio 3aBUCHT
0T 0COOEHHOCTEW peallu3yeMbIX OpraHHu3alueil cTpaTeruii U Kpyra peraeMbIX 3a7ad Juis HX
JOCTHKEHHUSI.

Crparernueckoe BUICHHE, HHAaYe MeuTa (ViSION) — 3T0 «BOOIYINIEBIISIONIMNA B3I HA TO,

YEeM MOKCT CTAaTb OpraHu3alnus», ((rpéSLI 00 eé ycuexaxy», «mmaHopama e€ CBeTIoro 6yz[ymero»,
«6eper 3EMIJIN 06CTOBaHHOﬁ)), a, TI'oBOpA HpO(beCCI/IOHaJ'IBHBIM S3BIKOM, MapHIpyT IBUKCHUA
opraHu3anyu B 6YI[YH_I€€, KOTOpLIfI ONPCACIIAIOT TCEXHOJIOTUH, MLCJIICBBIC aAYAUTOPHHU,
reorpa(bnquKI/Ie U TOBAPHBIC PBIHKHU, IEPCICKTUBHBIC BO3MOKHOCTU U ec 06p33, T. €. Kakou
OHa A0JDKHa CTaTb BIIOCICIACTBHMU. CTpaTeFI/ILICCKOC BHUJCHHUC BCCria OOJIP)KHO OBITH CBSI3aHO
C OpI/IeHTaI_[I/Ieﬁ Ha 6YI[YH_I€€ Ha OCHOBC HCIIOJIB30BAHUA COOTBCTCTBYIOLICTO CTPATCTHYCCKOTO

nmoaxojaa.
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Crpareruyeckoe MapKETHUHIOBOE IIJJAHUPOBAHUE — HWHTErPUPOBAHHBIA MHOIO3TAIIHBIN

MHTEPAKTUBHBIA IPOLIECC, HENOCPEACTBEHHOM LEIbI0 KOTOPOro SABJISIETCS JOCTHIKCHHE
MaKCHUMAaJIbHO BO3MOXKHOUW 3(p(peKTUBHOCTH yIpaBieHUs IEATEIbHOCTHIO OpPraHU3alMU ITyTEM
CO3/JIaHUs U MTPAKTUYECKON peaIn3aliy ONITUMAJIBHBIX MAPKETUHIOBBIX CTPATErUH.

Crparernyeckoe MBIILICHUE — MPOLECC OTPAKEHHs YIPaBIEHYECKOH Quiocopuu

PYKOBOJCTBA B IIPEACTABICHUAX, CYKICHUAX, PEUICHUAX C LEIbI0: OPUEHTALMU JEATEIbHOCTH
Ha 3ampochl TOTPEOHTENEH; OCYIIECTBICHUS THUOKOTO PpEryJIHpOBaHHS W CBOEBPEMEHHBIX
W3MEHEHUNW B OpraHu3alluy, IMO3BOJISIIOIIMX JOOMBAaTHCA KOHKYPEHTHBIX IPEUMYILECTB, UTO
B COBOKYIIHOCTH TIO3BOJISIET OPraHU3allMKA BBDKUBATh U JOCTUraTh CBOEH LIEJIM B JOJITOCPOYHOU
IIEPCIEKTHBE.

Crparernyeckoe OKHO BO3MOYKHOCTEW — MO3MIMS NPEANpUATHsS Ha PbIHKE, MPU KOTOPOI

OHO IOATOTOBJICHO OIITHMaJIbHBIM O6p330M, YTOOBI BOCIIOJIB30BaTLCS OTKPBIBAIOIIMMHUCA Ha HEM
MapKECTHUHTOBBIMH BO3MOXXHOCTAMMU.

Crpareruyeckoe IUJIAaHUPOBAHME — COCTABHOM DJIEMEHT  yNpaBieHHUs, MpoLecc

MOJENUpPOBaHUs OyAylled NesTeJbHOCTH MNPEeANpHUATUsS Ha OINpenel€HHbIN mepuon (1iene,
CHOCOO0B MX JOCTHXKEHHUS, (POPMHpPOBAHHUS KOHKYPEHTHBIX NPEUMYILIECTB, BbIXOJAa Ha HOBBIE
PBIHKH, MpeoOpa3oBaHust U 1p.). OHO MOMKET OCYLIECTBIATHCS Kak MO Mepe HEOOXOAWMOCTH,
TaK U PETyJsIpHO.

Crpareruyeckoe COOTBETCTBHE — BO3MOXKHOCTh B3aHMMHOW TpaHC(HOpPMAIUU CXOTHBIX

CTaTell M3JEPKEeK opraHu3anuii wiu npossieHue dpdexra cuneprum 3(PPEKTUBHOCTH TMPHU
(GYHKIIMOHUPOBAHUY OPraHU3AIIHH.

Crparerndyeckoe yKa3zaHHe — DJIEMEHT CTpareruu, HpeI[CTaBJ'IHI-OHII/Iﬁ coOoi JOCTAaTO4YHO

KOHKPETHOE, TOYHOEC W TCEXHOJOTHUYCCKHU 000CHOBAHHOE NpeaArnncCannue, I03BOJIAIONINC
OCYIICCTBUTD ITOJTHOLICHHOC 6I/ISH€C'HH3HI/IpOBaHI/Ie H/Uan IIPUHHUMATh KOHKPETHBIC TAKTUYCCKUEC
PCUICHHUA..

Crparerndyeckoe VIpaBJICHHE — 1) VIIpABJICHUC IMOTCHLUAJIOM; 2) JACATCIIBHOCTD,

CBsA3aHHAs1 C IIOCTAHOBKOM ueneﬁ H 3aJa4 OpraHu3ailii W C [OOJACPKAHHUCM psaa
B3aMMOOTHOIIICHUH MCKAY OpFaHHSaHHGﬁ U OKPYXKCHHUCM, KOTOPBIC HOAKOT BO3MOKHOCTH eu
I[O6I/ITI>CH CBOHX ueneﬁ, COOTBCTCTBYIOT €€ BHYTPCHHHM BO3MOXHOCTAIM U IIO3BOJIAKOT
OCTaBaThCA BOCHpHHM‘lHBOﬁ K BHCIIIHUM Tp€6OBaHI/I${M; 3) TCXHOJIOTHS YIIPABJICHUSA OpraHH3a-
e B YCIOBUAX MOBBIICHHOM HECTAOMJILHOCTH BHEIIIHEH cpeabl U eé HCOIMPECACICHHOCTH,
4) 9TO IMponecC OIpCACICHUA (y'CTaHOBJ'IeHI/IH) CBiA3U OpraHuzanuu ¢ ee OKPYKCHUCM,
COCTOSIIUN B peajm3anuun BBI6paHHBIX 1elIed U B MOMIBITKAaX JOCTUYDL JKEJIaeMOI'0 COCTOSHHUS
B3aMOOTHOIIICHUN C OKPY’KCHUCM IOCPCACTBOM PpACIIPCACICHUSA PECYPCOB, IMO3BOJIAOIICTO

3(b(beKTI/IBHO " pC3YJIIbTaTUBHO JIeNICTBOBATh opraHu3aliiu U ec noapa3aACICHUSM.
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Crparernueckoe (UHAHCOBOE IUIAHUPOBAHHE — ONpPEJEICHHE M YTOYHEHHE IyTel

SKOHOMHUYECKOTO pa3BUTUSA OpPraHu3allid, KOTOpPbIE JOJDKHBI OOECHEYUTh BO3MOXKHOCTH
yiydiieHus: e€ (UHAHCOBOTO TOJIOKEHHUsS, POCTa JOXOIHOCTH, HEOOXOIUMBIN YPOBEHb APYTUX
(MHAHCOBBIX MMOKA3aTEICH.

Crparerus — 1) oOoOwaronias MoJeslb JEMCTBUI OpraHu3alud, HEOOXOJUMBIX JUIS
JOCTHDKCHHSI TOCTaBJICHHBIX II€JI€H MyTeM KOOPAMHALIMM M PaCHpelesicHUusi €€ PecypcoB;
2) 3aKOHOMEPHOCTh B (POPMUPOBAHUU PEIICHUN, KOTOPHIE OMPEICISIIOT CpPeay eATeIbHOCTH
OpraHu3anuu, €€ LeJM W 3aJa4d, MOJUTUKY, IUIaHbl JOCTH)KEHHUS LEJIe, MaTepHaIbHBIN
W HeMaTepUualbHbI BKJIAJl OpraHuU3alMud B Oaromnoyiyare COOCTBEHHHUKOB, COTPYIAHHKOB,
KIIMEHTOB U OOLIECTBA.

Crparerus (mo mpasmiy «SIl») — TuIaH, NMPUHIUI TOBEACHUS, TMO3HIIUS, MEPCIEKTHUBA

(T.e. B3rIIAA BHU3, BOBHE, BHYTPb, BBEpX), MPUEM (MaHEBD).

Crpaterus «BTaJKWBaHUS) — PAa3SHOBUIHOCTDH COBITOBOM CTparerun, ILECJIbIO KOTOpOﬁ

SBJIIETCS JTIOOUTHCSA JOOPOBOJIBHOTO COTPYJHUYECTBA C IOCPEIHUKAMH, TPEIUIOKUB UM
paSJ'II/I'-IHI)Ie HpI/IBHeKaTeHBHLIe YCJ'IOBI/ISI, cpe)m KOTOpBIXI TeppI/ITopI/IaJ'H)HaSI 3KCKIK3UBHOCTB,
OIITOBBIE CKHJKH, MaTepI/IaHBHoe CTI/IMy.]'H/IpOBaHI/Ie, KOHKprI)I 110 npoaamaM, COpr,ZIHI/I'-IeCTBO
B 00JacTH pEKJIaMbl, MPEIOCTABICHUE CPEACTB JIEMOHCTpAIlMK TOBApOB, IPOBEICHUE
MMOKa3aTeIbHBIX MPOJaX, OeCIUIaTHbIE pa3/adyd, OIulaTa pPacXoJ0OB 10 TapaHTHHHOMY
obcnyxkuBanuto u mp. JlaHHas crpaterus HeoOXxoauma isi OOECIICYCHHS B3aMMOJCUCTBUS
C TeMH COBITOBHKaMH, 03 KOTOPBIX KOMIIAaHUS HE MOXKET IOJYYUTh JOCTYIl K PBIHKY.
Puck crpareruu COCTOMT B TOM, YTO OHA CTaBUT OPraHU3allMI0 B 3aBHCHUMOCTH IEpe]

eé KOHTpar¢HTaMu 1pu OTCYTCTBHUH PE€AJIBHOI'O KOHTPOJIA HA CHCTEMOM COBITA.

Crpaterus «BTSATHBAHHUSI»Y — Pa3sHOBUIHOCTb COBITOBOM cTparerun, MnIeJbro KOTOpOfI
ABJIIETCA CO3JaThb HAa YPOBHE KOHCYHOI'O CIIpocCa 6JIaFOHpI/I5ITHOC OTHOHIICHHUEC K TOBApy HIHU
Mapke ¢ TCM, YTOOKI B nacajc caMm KOHEYHBIN I10JI530BaTEeIh TpC6OBaJ'I 9Ty MAapKy OT MIOCPECAHHKA
n TEM CaMbIM n06y>1<z(an €r0 K TOPIroBJIC TaKKUM TOBApPOM. To ectb B IIPOTHUBOIIOJIOKHOCTD
CTPATCTUN «BTAJIKUBAHUA» KOMIIAHUA CTPEMUTCA CO34AaTh BBIHYKIACHHOC COTPYAHHYCECTBO CO
CTOPOHBI TIOCPECAHUKOB, a HOTpe6I/ITeHI/I B 3TOM CUTYyalluu UI'PAOT POJIb CBO€O6paSHOFO HacocCa,
TaK KaK MapKa BTATHBACTCs B COBITOBOI KaHAal 6narozlap51 KOHCYHOMY CIIPOCY.

Crparterus «JIorTHaTh M IIEPErHaTh KOHKYPEHTA» — Pa3HOBHUIAHOCTD aTaKYIOH_[eI‘/‘I cTpareruu,

npu KOTOpOﬁ HACTYIUICHUC CTAaHOBUTCH HeO6XOI[I/IMBIM, €CJIN KOHKYPCHT HPCBOCXOAUT
Hamagaromero 0o  cBOMCTBaMU npempraraeéMoro  ToBapa, h15(300) OpraHu3alilMOHHBIMU
BO3MOKHOCTSAMHU U peCypCaMU.

CrpaTerusi «MHUMBIX» LEH — Pa3HOBHUIAHOCTDH LICHOBOM CTpaTCruu, npez[nonarafomeﬁ

YCTAHOBJICHUC CPABHUTCIIBHO HH3KHUX HOCH Ha TakK Ha3bIBa€MbIl  0a30BBIi MNPOAYKT U
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CPaBHHUTCIBHO BBICOKUX — HWJIM HAKC JJIMTAPHBIX — HCH HAa TaK HA3bIBAEMBIC COITYTCTBYIOIIHC
(KOMHJII/IMCHTapHBIC, B3aI/IMOI[OHOJIHSIeMLIe) IPOAYKTHI.

Crparerusi «HapTU3aHCKOW BOWHBI» — CTpaTervs, B OOJBIICH CTEMEHW ITOAXOIsIIas

HEOOJIBIINM MPEANIPUATUSAM, Y KOTOPBIX Il KPYMTHOMACIITAOHO! aTaku Ha JIMJIEPOB OTPACIH HE
XBaTaeT PECypcoB M 3HAaHMs pbIHKA. «[lapTu3aHbl» HCHIONB3YIOT NPUHIMI «yAAP—OTXOI»,
JEUCTBYS TaM M TOT/a, KOT/Ia MO’KHO MCIOJB30BaTh CUTYAIMIO C BBITOAOM JUisi ce0sl, 3aXBaTUTh
KOHKYpPEHTa BpacIuioX JIM0O0 B yAaYHbI MOMEHT EPEMaHUTh YyKUX KIIMEHTOB.

Crparerus «mociaefoBarTens» — IJIaH, Ipd KOTOPOM OPraHu3alus CTPEMHUTCS COXPAaHUTh

CBOIO JOJIIO PBIHKA, MMOCICA0BATCIIbHO BBITNIOJIHAA POJIb IOAPAKATCIIA, HBOﬁHHKa HJIM UMUTATOpPA.

CTDaTCFI/Ifl «OPETCHACHTA HA JUACPCTBO» — CTPEMIICHHUEC OpPraHu3anu K pPacClIupCHHIO

CBOEH JOJIM PBIHKA, aKTUBHO aTaKys IOMHUHHPYIOUIYIO KOMIIAHHIO-JIUAEPA, a TaKke APYrux
KOHKYPEHTOB.

Crparerusi _ «ICHXOJIOTMYECKON» IeHbl — PpPa3HOBHJIHOCTb II€HOBOM  CTpaTeruw,

Mpe/rosaraoneld HeKOTOpoe YMEHBIICHHE IeH M0 CPaBHEHUIO ¢ HOMHHAJIHHBIMH, BH3YaJbHO
KKYIUMHKCS CIUIIKOM BBICOKMMU (Harmpumep, 999 py6. Bmecto 1060 pyo.).

Crpaterusi «cOopa ypoxkas» — MHHUMH3AIHUS PEUHBECTUIIMN, MaKCHUMH3AIUS

KpaTKOCPOYHBIX JCHCKHBIX ITOTOKOB C ICJIBIO IIOATOTOBKH YXOJa U3 OTpacCiIn.

CrpaTerus «CKaabKyJIUPOBAHHBIX IIEH» - PA3HOBUAHOCTH IIEHOBOM CTpaTeTHH, CO3/IAOIICH

BIIEYATIICHUE TIPOJAXKH CTPOTO 10 M3ACPKKaM, a HE B 3aBUCHMOCTH OT CUTYallMd Ha PBIHKE
(HarmpuMep, mpoaaXka Kakoro-HHOYIb iekapcTBa B anteke 3a 211 py6. 37 ko).

Crpaterusi  «CHSATHS  CIIMBOK» — Pa3SHOBHUAHOCTDH HCHOBOI\/'I CTpaTerum, KoOTOpas

HCIIOJIB3YETCA IMPU BBIXOAC HA PBIHOK C IMPUHOUIIMAIBHO HOBBIMH H3JACIINAMHU, HC UMCHOIIWUMHA
OIM3KUX AHAJIOTOB, KOTOPBIC, KaK IIpaBHJIO, HaxXOIATCA Ha HadaJbHOU cTaguu CBOCIo
ZKHU3HCHHOI'O THMKJIA.

Crparerus «UeHbI-IPUMAaHKI) — Pa3HOBUIHOCTDH HGHOBOﬁ CTpaTerum, npez[nonarafomeﬁ

YCTAHOBJICHHUC qpeaBanﬁHo HU3KHUX LICH (I/IHOFI[a HMXC CC6CCTOI/IMOCTI/I) Ha HEOOJIBIIOE YHCIIO
TOBApoOB B pO3HPI‘lHOI>i TOProBJI€, B TO BPEMA KaK OCHOBHAA YaCTb MPOAYKIHU HPCAIaracTcs
110 3aBBIINICHHBIM LICHAM.

Crparerus agantalyy IIeH — Pa3SHOBHAHOCTD LICHOBOM CTpareruu, Hpel[YCManHBaIOHICﬁ

HpI/ICHOCO6J'IeHI/IC LOCH Ha TOBApbl U YCIYI'M K HU3MCHCHHIO 00CTOITENLCTB U BO3MOXKHOCTEH
B OM3HeECe U Ha PBIHKE.

Crparerus 0€30IMacHOCTH — CTpaTerus, OCHOBAHHAA Ha IIJIAHUPOBAHUMU, pa3pa6OTKI/I

" OpraHu3anu JO0JroCpOYHbIX YCTAHOBOK C L ECJIBIO obOecrieueHns1 0€30IMaCHOCTH CUCTEMBL.
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Crparerus OuzHec-noprdens — OleHKa MOTEHIIMala BO3MOXKHOTO MOJTyYeHUs TPHOBLTH 1O

KaKJOW CTpAaTerMueckoil OM3HEC-€IUHUIIE OPraHu3alUyu /s MOCJIEIYIOIIEro paclpeesieHus
MEX1Y HUMU PECYPCOB.

Crparerus OpeHIMHTra — Pa3HOBUIHOCTH KOMMYHUKATHBHOM CTpaTeTUH, HAIIPABICHHON Ha

co3laHue  00pa3a-NpeACTaBICHUS  MPOU3BOAMTENS,  INPOAYKTa,  KOTOpBIA  sBISAETCA

JIETEPMUHUPYIOIINM (T. €. OTIPEACISIIOIUM) (hakTOpoM B IIpoIiecce MOTPEOICHHS.

Crparerusi  ObICTPO  Pa3BUBAIONIMXCS KOMIOAHWUH — MApKETHHTOBAas  CTPATETHs,
WCIIOJIb3yeMasi CPEeJHUMU HMTPOKAMH Ha PBIHKE, KOTOPBIE MBITAIOTCS OTBOEBATH CeOE 4YacTh
pBIHKA, TOOMBAsICh 32 CYET IOTEPh Y KOHKYPEHTOB.

CrpaTeruss B OTHOIICHUU OPraHU3alMi, CICAVIOMMX 3a JIMACPOM — CTparerusa Juacpa,

MpeAnoJaraonas KOHKYpEHTHOE JTaBJIECHUE C IIENbI0 MPEBPATUTh OPraHU3AIMHN — HE JIMJAEPHI
B MOCJIYIIHBIX MMOCJIEIOBATENEH.

CrpaTerus BapHallid — CTparerusda, OCHOBaHHasA Ha TOM, 4YTO 6nar0)1ap${ YBCINYCHHUIO

MIPOM3BOJICTBEHHBIX MOUIHOCTEH HCMONb3YIOTCA JOMOJHUTEIbHbIE BapHAHTHI PACIIMPEHUS
MIPOM3BOJICTBEHHON MporpamMmbl (IIPOAYKTOBON HOMEHKJIATYphl) 3a CYET MOMCKAa HOBBIX cdep
MPUMEHEHHUS] MOJU(PHUIIMPOBAHHBIX TMPOAYKTOB U UX TMPOJBIKEHUS Ha HOBBIE PBIHKU
(M3MEHEHUIO MOJBEPratoTCsl HECKOIBKO MPOJYKTOB).

Crparervsi BEpTUKAJIbHOW AC3UHTErPAIIMU — CTPATErusi, OCHOBAHHAs HAa BEPTUKAIbHOM

JE3UHTETPAIUH, T. €. 0TKa3€ OT OMPEIEIEHHBIX ATANIOB B I[EMOYKE IIEHHOCTEH.

Crpareruvsi BEpPTUKAIbHON HHTErpAllMM — CTPATEersi, OCHOBaHHAs Ha BEPTUKAIbHOM

HUHTCrpanvuv, T. €. paCHIMPEHHUHN ACATCIIBHOCTHU B HaHHOﬁ oTpacii M HMCIOMAasa B OCHOBC

OpHUCHTAOHIO HAa LHCIIOUYKY HCHHOCTeﬁ.

Crpareruss BOCCTAaHOBJICHHS — CTpareruda, HUCIOJIb3yeMasd B TCX ClIy4dadX, Korga TO HIIU
HWHOC HaIpaBJICHUE ACATCIBHOCTU B «HOpT(beJ'Ie» OopraHmn3aivi HaXOIUTCI B KPU3UCHOM
COCTOAHUMU.

Crparerus BbI6ODO‘{HOFO IMPOHWUKHOBCHUA — PA3HOBHUIAHOCTDH KOMMYHHKaTHBHOﬁ

CTpaTeruu, KOTJla YCTAaHOBJIEHHE BBHICOKHMX II€H MO3BOJISIIOT MOJIYYUTh MaKCUMAIbHYIO MPUOBLIH
Ha €IUHUIly TOBapa, a HAIMYUE HU3KUX PACXOJ0B Ha MPOJABMKEHHE — YMEHBIIHUTH
MapKeTHUHToBbIe 3aTpaThl. CTpaterus 3pPekTHUBHA, €CITU HA PHIHKE HET CEPbE3HBIX KOHKYPEHTOB

WK OI'paHHUYCHA €MKOCTb PBbIHKA.

Crparerns r100aJIbHOTO HCHTPpA — Pa3sHOBUIAHOCTH TEXHOJIOTHYECKOM CTPATCruu,
npennonarammeﬁ INOUCK Ha60pa HOBBIX TEXHOJOTHUM B CTpaHC 68.3I/Ip0BaHI/I}I 3a CU€T
HCIIOJIb30BAHUA HECHTPAIN30BAHHBIX PECYPCOB MaTepHHCKOﬁ KOMITaHUN W PACHPOCTPAHCHHUA

WHHOBAIIUM qepe3 eé MCIKAYHAPOAHBIC OTACIICHUAA.
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CTDaTeFI/ISI r100aIbHOM OPUCHTAIIUU — CTPATCTHA, OCHOBAHHAA HAa MCIIOJIb30BAHUU GI[I/IHOf/'I

MOJIENIM KOHKYPEHIIMM Ha pPbIHKAaX BCEX CTpaH, € ACUCTBYET OpraHu3anus. 31eCb MOKET
HCII0JIb30BAaThCA JIIOOOM M3 CTaHJApTHBIX BapUaHTOB, HAIPUMEp, CTPATETHsl JMIEPCTBA IIO
W3JIep’)KKaM B TJIOOALHOM Maciitade, riaofaibHas crparerus auddepeHnnanuy, riiodambHas
CTpaTerdsi ONTUMAIBHBIX H3JEpPXKEK WM Trio0anmbHas CcQOKycHpOBaHHAs  CTpaTETHUs

(cTpaTerus KOHUEHTPALUN).

Crparerust JeMOUHIa — CTPATErusi, OPUEHTUPOBAHHAS HA IIPOJaKy TOBapOB OpraHu3aluen
Ha pbIHKE (OOBIYHO HAa BHEUIHEM) IO HIPEIHAMEPEHHO 3aHMKEHHBIM, «OpOCOBBIMY» II€HAM,
PaBHBIM UX CE0ECTOMMOCTH, B II€JIIX BHITECHEHUS KOHKYPEHTOB U 3aKPEIJICHUS] CBOEH MO3ULIUU
Ha PbIHKE.

Crparerusi JMBEPreHTHON audQepeHlnanuy NnpojayKTa — CTpaTerus, OpUEHTHUpPYIOoLIas

ACATCIIBHOCTE OpraHn3aluu Ha CO3JaHUC W PBIHOYHOC MPCAJIOKCHUC IMPOAYKTOB, pasjinya-
OMUXCAd IO MPOHU3BOACTBECHHO-TCXHOJOTHUYCCKUM, HI/ICTpI/I6YTI/IBHI)IM n HOTpe6I/ITeJ'IBCKI/IM

XapaKTEPHUCTHKAM.

Crparerus _ auBepcuUKallud — Pa3HOBUAHOCTh TOBAapPHO-PBHIHOYHBIX  CTpaTeruit
N. Ancodda m HampaBineHa Ha pacmmpeHue chep AeATETHHOCTH OpraHU3AMH Ha PHIHKAX
HOBBIX IPOAYKTOB, BBIITYCK KOTOPBIX IIOYTHU HIIM COBCEM HE CBsA3aH C €€ OCHOBHBLIM
MIPOU3BOJICTBOM.

Crparerus auddepeHanuy, Wi WHAUBUAYAIHU3alUU — CTpATerus, Mpernosararonas
CTpeMJICHHE WHAMBHUAYaTU3UPOBATh CBOIO MPOAYKIHUIO JJsl TOTO, YTOOBI OHAa OTJIMYANaCh OT
MPOJIYKIIMM KOHKYPEHTOB M, TaKUM 00pazoM, cTajia OoJiee MPHUBJIEKATEIBbHOM AJIi LIUPOKOTO

Kpyra moKyIareJyeu.

Crparerus I[I/Id)d)CDCHHI/IDOBaHI/IH LCH — Pa3HOBHUJHOCTH HeHOBOﬁ CTpaTCruu, Ipu KOTOpOﬁ
opraHnu3anus 1Jid YBEJINYCHUA cOBITa CBOEH MMPOAYKIUHN UCIIOJB3YET IIUPOKYIHO CUCTEMY CKHIOK,
HaI[6aBOK, JIbIOT U 3a4€TOB

Crparerus ,Z[I/Id)d)CDCHHI/IDOBaHHOFO HeHOO6DaSOBaHI/I$I — Pa3HOBUJHOCTb HGHOBOﬁ

CTpaTeruu, MpeArnojararwieil ycTaHOBICHHE IS KaXKIOro pbIHKA (MM PHIHOYHOTO CETMEHTA)
0CO00M IKCKIIFO3UBHOM LIEHBI.

Crparerus 3aBJICKaTEILHOIO I_ICHOO6D3.30BaHI/I$I (I/IJ'II/I CTpareruga <«MHHUMBIX» HCH) —

Pa3HOBUIHOCTD HCHOBOﬁ CTpaTeruu, Hpe,[[YCManI/IBaIOH_Ieﬁ YCTAHOBJICHHUC ICH Ha 00s13aTeNbHEIE
MNPpUHAJICIKHOCTH, KOTOPBLIC TMOMJICKAT MUCIIOJIB30BAHUKO BMECTC C OCHOBHBIM TOBapOM
(6pI/ITBeHHLII71 CTaHOK Hu JIC3BHA, q)OToannapaT 151 HJ'IeHKa). TaK, MPOU3BOAUTCIIN OCHOBHBIX
TOBApPOB YaCTO HA3HAYAOT HAa HHUX HU3KUC LCHbI, 4 Ha 00s13aTeIbHBIC MMPUHAJICKHOCTH —

BBICOKHEC HAIICHKMU.
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CT‘DaTeFI/IH 3aKJIFOYCHUA KOHTPAKTOB HA HNPOU3BOJACTBO — CTpATCrud, IMPCAIioJIararouiasd,

qTO H3ACIHA MPOU3BOAATCA 34 rpaHHueﬁ MCCTHBIM IIPOU3BOJUTCIIEM II0 KOHTPAKTY C
KOMITaHHEH, OCYIIECTBIISIONICH KOHTPOJIb 32 MAPKETUHIOM U KOMMEPYECKUMH BOTIPOCAMHU 4epe3
CBOM 3apyOeXHBIM TOProBolil ¢unuan. Takas goroBopHast ¢popma MO3BOJsIET el 00oiTHCH O3
JOTIOJTHUTEIHHBIX HHBECTUINH B MIPOU3BOJICTBO U 0€3 pacXoJ0B HA TPAHCIIOPT U TAMOXKHIO.

Crparerusi 3aTpaTHOTO YCPEIHEHUS — Pa3HOBUIHOCTh CTPATETUU YIIPaBJICHUS mopTdenem

LIEHHBIX Oymar, rpeaycMaTpuBarolieil, uTo uyepe3 00yCIOBIEHHbIE IEPUO/IbI IOCTOSIHHASA CyMMa
BKJIaJIbIBAE€TCS B MPOCTBIE AKIMH; €CIM UX KypC PacTET, OHU PEalU3yloTCs, a JUCKOHT UAET Ha
JIETIO3UT B 0aHK WM B 00Juranuu, GopMupysi, TeM caMbIM, (POH ISl CIEAYIOMIMX TOKYIOK.

CTDaTCFI/Ifl 3axBaTa HE3AHATBIX TIIPOCTPAHCTB — CTPATECrud, IO3BOJIAIONIAA H30eXKaTh

OTKpPBITOIO BBI30BAa CONEPHUKY M MpEroJarampoias 3axBaT TEPpPUTOpHUM, Ile He paboTaroT
OnuKaiiire KOHKYpEHThI JTM00 UX IPUCYTCTBUE HE3HAYUTENBHO.

Crpareruss MMHDKEBOTO IMO3WITMOHUPOBAHUS — IJ1adH, IIpU KOTOpPOM, OpraHu3aiusi

KOHIIEHTPUPYETCS Ha MaTE€pUAIbHBIX W HEMATEPUAIbHBIX XapaKTEPUCTHKAaX TOBapa, KOTOpHIE
JIETKO HE MOTYT OBITh IPOAYOJINPOBaHbI KOHKYPEHTaAMHU.

Crpareruss MMHUTAllUM — CTpaTeTus, XapakTepuzyemasi NMpuoOpeTeHHeM Apyrux ¢upm,

MPOBEJACHUEM HCCIAEAOBAaHUN B KOOMEpPAllMM C CaMBIMU Pa3IUYHBIMH TPEANPUATAIMH U
OpraHu3alUsIMH B pa3HbIX OTPaCisaX, pa3pabOTKOM U3Aenuil, OpUEHTUPOBAHHBIX Ha JOCTUKEHHE
KPaTKOCPOYHBIX LIEJIEH.

Crparerusi WHHOBaUMWA — T1y00aNbHas CTpaTerus, MOApa3yMeBarollas JOCTHKEHUE
KOHKYPEHTHBIX TPEUMYLIECTB IOCPEACTBOM CO3/IaHUSl PAJAMKAIbHO HOBBIX TOBapoOB H/WIIU
TEXHOJIOTHH.

Crparerus uMHTEMeAUApHOU (MHOFOVDOBHGBOﬁ, MHOFO3BCHHOI>1) I[I/ICTDI/I6BI-OHI/II/I —

Pa3HOBUIHOCTD COBITOBOM CTPaTCrum, npez[nonara}omeﬁ B3aHMOHeﬁCTBHC C IMIOCpEAHUKAMU IIpH
painrsanuu npoayra KOHEYHbIM HOTpe6I/ITeJ'I${M.

Crpareruss MHTSHCHUBHOI'O (KOHHCHTDI/IDOBaHHOFO) INPpOABHIKCHHUA — PA3HOBHUIAHOCTDH

KOMMYHHKaTHBHOﬁ CTpaTeruu, npez[nonaralomeﬁ I/IHCI)OpMaI_[I/IOHHO'KOMMYHI/IKaTI/IBHOG
BO3JIciiCTBHE Ha OJIHY WM HCCKOJIbKO MNPHOPHUTCTHBIX KOHTAKTHBIX ay,Z[I/ITOpI/Iﬁ B TCUCHHC
CPAaBHHUTCIIbHO MJIUTCIIbHOI'O IIEPUOaa BPCMCHHU.

Crpareruss MHTEHCUBHOI'O MAapKETHHIa — Pa3sSHOBUIHOCTD KOMMYHI/IKaTPIBHOI;’I CTpaTeruu,

IpeJycMaTpuBaloIield TO, 4TO BBICOKME pPACXOAbl Ha MPOJBUKEHHE JIOJDKHBI OOECIIeYHUTh
ObICTpOE€ NPOHMKHOBEHHE TOBAPOB Ha PBIHOK, a BBICOKAs II€HA — MOKPBITH 3TH PacXojbl
u obecredynTh NMpUOBLIBLHOCT. CTpaTerust 3¢ ¢exTHBHA, ecau Ooblias 4acTh MoTpeduTeneit

OCBCOMIJICHA O IMPOAYKTE U TOTOBA €TI0 HpI/IO6peTaTL 3a BBICOKYIO LICHY.
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Crparerusi WHTEHCHUBHOTO pacupefesieHus (WiId CTpaTerwsl MacCOBOU/IHMCIIEPCHON

IMCTPUOBIOIMK) — Pa3HOBUIHOCTh COBITOBOW CTpATeTHH, MPEAYCMATPUBAOLICH pPa3yMHYIO

MaKCUMHU3AIHUIO KOJINYCCTBA IIOCPCAHUKOB-KOHTPArcHTOB IMTPOHU3BOAUTCIIA (I/IHa‘-Ie — pasMCIICHUC
TOBapa B MaKCUMAJIbHO BO3MOKHOM KOJIMYECTBC TOPIrOBBIX TO‘-IGK).

CrpaTerusi MHTEPBAJILHOTO (CE30HHOIO) I1€eHOOOpa30BaHMs — Pa3HOBHIHOCTH I[EHOBOM

CTpPAaTeTuy, MNPEANOJIAraled MEPeCMOTp LEH B OCHOBHOM B CBSA3M C CYIIECTBEHHBIMHU
OUKIMYECKIMH ~ W3MEHEHHWSMH B JWHAMHUKE (AaKTOPOB W  3JIEMEHTOB  OKpYKAIOILICH
MapKETHHIOBOM CpEJIbI.

CTDaTCl"I/Ifl KaK BBIPAKCHHUE BOJIM PYKOBOJACTBA — CTPATCTUA, OCHOBAHHAA Ha JIMYHBIX

KaueCTBAX PYKOBOJUTEIA, CTPEMIICHUAX U ICHHOCTAX OpraHu3anunu.

CrpaTterusi Kak OTHOIIEHHUS C OKPYKAIOIIEH Ccpefoll — cTpaTerus, Ipeanosararoias

HCI0JIb30BAHNE BO3MOXHOCTEH U CUJIBHBIX CTOPOH, a TAK)KE€ HEUTpalM3allio yrpo3 U CIaldbIX
CTOPOH.

Crparerns Kak HOCTPOCHHE KOHKYPCHTHBIX ITPEUMYVIISCTB — CTparcrus, OCHOBaHHAasA Ha

npeumyiiecTBax (Mx GopMUpPOBaHUH, MOJACPIKAHNH, 3alTUTE, PA3BUTHUN) U TTO3UIIMOHUPOBAHUHT
OPraHu3aIuy Ha PhIHKE.

Crparerus Kak paiioHaJIbHOE YIIPABICHHUE — CTparterusd, nmpeamnojararomas KOHOCHTPAaIuo

Ha KOHKPCTHBIX HAITPABJICHUAX, BUACHHUHU U BOOAYIICBJICHUU.

Crparterus KaK peaan3alns KOJJICKTHBA — CcTparerus, 6a31/1py10u1aﬂc;1 Ha KOHCYHBIX LECIIAX,

NpUHIHUNAX GYHKIMOHUPOBAHUS, IEHHOCTSX, STUKH, UJCOJIOTHH, BEPhI U YOSKICHUH.

CrpaTerusi  KJIacTEPHOI'O MOCTPOCHHS HOpTdens — cTparerusa, IMnpceamnoararomas

BiioueHue cgepol 6msHeca C/IC B KOHKypeHTOCHOCOOHBIE OTpaciu Wiu (OpMUPOBaHUE
KJIacTepa Ha OCHOBE si/ipa.

Crparernss KOMMYTAaTUBHOW PEAVKIUHM IIEH — Pa3SHOBHUIAHOCTD HCHOBOI;'I CTpaTeruu,

HpeIIYCManI/IBaIOHICﬁ CYIIECTBECHHOC CHMKCHHE IICH KaK BPEMCHHYIO aKIIWIO, HAITPABJICHHYIO HAa
NEPCOPUCHTALINUIO (HepeKHIO‘leHI/Ie BHI/IMaHI/IH) l'IOTpe6I/ITeJ'II>CKI/IX ay,HI/ITOPI/Iﬁ H, KaK CICACTBUC,
YIYUHICHUC PBIHOYHO-KOHKYPCHTHOTO IMOJIOKCHHU.

Crparerus KOMIIAaHUHU, ONEPUPYIONICH B HUIIEC — mporpamMmma 06CJ'IY)KI/IBaHI/I$[ HEOOJIBIINX

CErMEHTOB PBIHKA, TJIe OTCYTCTBYET KOHKYPEHLIUS CO CTOPOHBI KPYHHBIX npeanpustuil. Kirou k
HUILIaM — CIIeLHaIu3alysl, IpeIyCMaTpUBaoLas U3rOTOBICHHE 0c0001, HEOOBIYHOM NPOIYKIIUU
JUIsL OTIpeNIeNIEHHOTO (Yallle y3Koro) Kpyra notpeourenei.

CrpaTerus KOHBEPreHTHOU I[I/Id)d)eDeHHI/IaHI/II/I IPOAYKTA — CTpATCrusi, OPUCHTUPYIOIIAA

ACATCIIBHOCTD OpraHru3aly Ha CO3AaHHUC U PBIHOYHOC IMPECIJIOKCHNEC TOBAPOB, AHAJIOTHYHBIX I10
HOTpC6I/ITeJIBCKI/IM, HO Pa3IMYHBIX IO IMPOU3BOACTBCHHO-TCXHOJIOTUYCCKHUM H (I/IJ'II/I) I[I/ICTpI/I6y-

TUBHBIM XapaKTCPpUCTUKAM.
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CTDaTeFI/IH KOHBCPCUOHHO-CTUMYJIUPYIOUICTO MAPKCTUHIA — CTPATCIUA, OPUCHTUPYIOIAA

JEATENbHOCTh OpPraHU3allid Ha IIPEOJIOJICHHME HEraTUBHOIO OTHOLICHMS K peaau3yeMbIM
MPOIYKTaM CO CTOPOHBI MOTPEOUTENBHBIX KOHTAKTHBIX ayAUTOPUI 1 GOPMHUPOBAHUE HAJIEKHBIX
IPEANOCHIIOK JJI1 BOSHUKHOBEHMS U Pa3BUTHS CIIPOCA.

Crparerusi KOHKypeHIMU — 1) NpoJoKEeHHE OCHOBHOM CTpaTeruu, ¢ HUCIOJIb30BAHUEM

METOJIOB KOHKYPEHTHOW OOphrObI; 2) HAOOp METOOUMK M WHUIIMATHB, HANpaBJICHHBIX Ha
MPUBJICYCHUE M YIOBJIETBOPEHUE KIMEHTOB, MPOTHUBOCTOSHUE KOHKYPEHTAM M YKpEIUICHUS
TO3UIINH Ha PHIHKE.

CTDaTCFI/Ifl KOHIICHTpAIlM Ha V3KOM CErMEHTC WM HHUINIC PbIHKA HAa OCHOBE

middepeHnanuy — cTparerus, Mpernojararomas MpeaIokKeHHe y3KOMY CErMEHTY DBbIHKa

TOBApOB U YCIIYT, UH/IMBUIyaTM3UPOBAHHBIX MO/ €r0 BKYChl U IOTPEOHOCTH.

CTDaTCFI/Ifl KOHICHTPAIIMKM Ha Y3KOM CCIrMCHTC HJIM HHUIIC PbIHKA Ha OCHOBC HU3KHX

HU3JACPIKCK — CTpaTrerusda, IMpeanojararomas KOHIOCHTpaluIO Ha Y3KOM HOTpe6I/ITeJ'H)CKOM

CCTMCHTC U OINCPCIKCHNEC KOHKYPCHTOB 3a cuéT 0oJIee HU3KHX H3JICPIKCK.

Crparervsi KpyroBOTO HACTYIUIEHUS — KOHIIEHTpAIMs HAa CHMKEHHHM H3JICPKEK WIN
muddepeHnanuy, TPEANnoararonias BBIICICHHE JTOCTAaTOYHBIX CPEJCTB I pealln3aluu
CTpaTEeruu.

Crparerns nuaepcTBa Ha OCHOBE HHM3KHX M3JEPKEK — cTpareruda, npcamnoJararomas

CTpEMIICHHE CTaTh MOCTABIIMKOM CaMbIX JCHMIEBBIX TOBAPOB W YCIYT, MPHBIIECKATEIBHBIX IS
IIUPOKOTO Kpyra moTpeOuTenei.

Crparterus TUIEH3UPOBAHUS — CTparerud, IpuMCHIACMAA B TCX ClIydasdX, KOrJga KOMIIaHUH,

O6.]'IaI[aIOH_II/Ie HECHHBIMHX TCEXHHUYECKMMH HOY-Xay WM YHHUKAJIbHBIMHU 3allaTCHTOBAHHBIMU
TOBapaMu, HC UMCIOT [JIA BbIXOJia HAa BHCINHUEC PBIHKW HU OpraHU3allMOHHBIX BO3MO}I(HOCTCI>'I, HH
PECYpPCOB. HpeI/IMYHICCTBO JMIECH3UPOBAHUA COCTOUT B n30eraHuu PUCKOB, BOSHUKAIOIIUX IIPU
BBIXOAC MPCANPHUATHSA Ha HE3HAKOMBIC PBIHKHU C BBICOKOM YKOHOMHYECKOH HEOMPCACIICHHOCTBIO
WIM IIOJUTHYECKOH HeCTAaOMIBHOCTBIO. A TIIaBHBIN HCIOCTAaTOK COCTOUT B PUCKC, CBA3AHHOM
C nepeﬂaqeﬁ HEHHOI'0 HOY-Xay Sap}I6e)I(HLIM KOMIIaHUsAM, BCICACTBHUEC YCTO CHHMXKACTCA
KOHTPOJIb 3a €ro UCII0JIb30BAHHUCM.

Crpareruss MapKeTHMHIa — COCTaBHasl 4YacThb O6Hle(1)I/IpMCHHOI>'I CTpaTerun, KOTOpasd

onpeaciAeT CpeacTBa M MCTOJbI oOecrneyeHus NpeuMylieCTB HaJl KOHKYPCHTAMH, a TaAK¥XKC
pacnpeaciicHue peCcypcos, HCO6XOI[I/IMBIX AT JOCTUKCHU S MapKECTHUHI'OBBIX LEneH.

Crparerus MacITabHOTO HACTYIUICHUA — CTPATCru:A, NpcAliojararonias HCIOJIb30BaHUC

CaMOro mupoKoro Ha60pa Pa3INYHBIX Meponpmmzni (B T.9. CHUKCHHUC 1ICH, YCUJICHUC PCKIIAMBI,
BbIBO/] Ha PBIHOK HOBBIX TOBApOB, OecruiaTHas pa3aava O6p33LIOB, CKHIKHU U I[p) Ha O6IHHpHOI>'I

TCPPUTOPHU, BBI6I/IBaIOH_[a$I COIICpHHUKAa U3 KOJICH, pacceuBaromas €ro BHUMAaHUC
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U BBIHY)KJAIOIIas 3alUIIAThCA Cpa3y Ha HECKOJbKUX HampasieHusxX. OIHAKO yCIeX TaKoro
HACTYIUIEHHs] BO MHOIOM 3aBHCHUT OT HAJIMYHUA Yy aTaKyIOLIEro HM3BECTHOM TOPrOBOM MAapKH,
peryTranuu 1 HeoOXO0AUMBIX (PMHAHCOBBIX CPEACTB IS pealIn3allii HAMEUEHHOTO TUIaHa.

Crparerus MeXIyHApOJAHOTO MAPKETHHIa — COCTaBHAsA 4acTh 00ImeupMeHHON CTpaTeruy,

KOTOpas onpeacsaeT Cpeacrtsa U MCTOAbl MApKCTHUHI'A 3a p}’6e)KOM.

CTDaTeFI/Ifl MOIII/Id)I/IKaHI/II/I — CTparceruda, KoTopad HUMECT LCJIbIO OCBOCHHC ITPOM3BOJACTBA

MO (UIIPOBAHHOTO IIPOJIyKTa c HOBBIMU NOTPEOUTETHCKUMHU CBOMCTBAaMH,
COOTBETCTBYIOIIIMMH YCIOBUSAM PBIHKA M IIOJIy4aeT pa3BUTUE IPU OTCYTCTBHM BO3MOXKHOCTEH
JUIS pacIliipeHUs IPOU3BOACTBEHHBIX MOIIHOCTEN (M3MEHEHHIO TIOJIBEPTraeTCsl OJIUH MPOIYKT).

CrpaTeruss MOHOIIOJBHO-3IUTAPHOTO IIEHOOOpPa3OoBaHUS — Pa3sHOBUJIHOCTD HGHOBOﬁ

CTPATeTHH, MPEANOJIararlel NpeaebHYI0 MAaKCUMU3AIMI0 IEH Ha YHUKAJIBHBIA MPOLYKT WU
MPOJIYKT, MIpeIaraeMblii pIHOYHBIM JIUJIEPOM (MOHOTIOIMCTOM).

Crparerus MynbTUHAUMOHAIbHOW OpPHUEHTAlMA — CTPAaTerus, IpeaycMaTpHBarONIas

MIPUMEHEHHE B Pa3HbIX CTpaHaX CHEU(PUUECKUX CTPATErMYECKUX MOIX00B, aJalTUPOBAHHBIX K
MECTHBIM YCJIOBHUSM, BKyCaM W IPEANOYTEHUAM MoKynaresen. Tak, Kk mpuMepy, KOHKYpEHTHbIE
MpEeUMYIleCTBa Tepe]] MECTHBIMH MpPEeANpHUSITUSIMH, OOECHeunBaloTCcs Oojiee HUZKUMHU
U3JIep’)KKaMH B OJHHMX CTpaHax, JuddepeHuuanueii ToBapoB — B JPYTHMX U ONTHMalIbHBIM
COOTHOIICHUEM LIEHBI U KAYe€CTBA — B TPETHUX.

Crparerus HauJy4lie CTOMMOCTH — CTpaTerusi, mpeararomas noTpeouTeNIsM 00IbIIyI0

peabHyI0 LEHHOCTh JICHET C yIMOpOM Ha COYeTaHWEe HHU3KUX H3JepkKeK W 1 ddepeHnnanim
kadectBa. Llenp cocrouT B TOM, YTOOBI MMETh Hawiydinue (Hawmbojee HHU3KHE) W3JCPKKU U

LCHBI, YEM Y IPOAYKIIHMU KOHKYPEHTOB, 06J'Ia,Z[aI-OH_ICI71 aHAJOTMYHLIMH CBOMCTBAMHM U Ka4ECTBOM.

Crparerus HacTynaTeIbHOW MHHOBAIIMH — cTparerud, noaacpKuBacMas NpCAlpUuATUiIMH,
OTIINYAOIIIUMUCS CCpbé3HBIM aHaAJIN30M TEXHOJOTHYECKOM CTpaTeTruu KOHKYPCHTOB.

Crparerus HacTYIaTSIbHOM CIIEIUAIM3AINNA — CTpaTerusa, OCymeCTBIAEMad B Cllydasax,

KOTJIa TpPeanpusTHs TPOBOAIAT B OCHOBHOM HAYYHO-HCCIIENOBATENILCKUE M OMBITHO-
KOHCTPYKTOPCKHE pabOThl CHIEIHATLHOTO HA3HAYCHUS, OPUEHTUPOBAHHbBIE HA UHAUBUIYaJIbHOTO
notpebutens. Ilpu SToM MIMPOKO MPAKTUKYIOTCS KOHTPAKTHBIE HCCIEAOBAHUS, CBA3aHHBIE
C MPUBJIICYCHUEM BHENIHUX OpraHuzaiuii. B To ke BpeMs nmpoBeieHne COBMECTHBIX C IPYTHUMH
dbupmamMu uccrneoBaHUA W pa3pabOTOK — OTHOCHUTEIBHO penkoe spieHue. llpu Hammuuu
OOJBIIOTO BHHUMAHUS, YAENSEMOTO paBHO pa3pabOTKe, Kak W3JENUl, TaKk U MPOLECCOB
(TEeXHOJIOTUYECKUX), IPEANOUYTEHHE OTIAETCS pa3padOTKe MPOIIECCOB.

CrpaTeruss HEMEUICHHOTO  PEarupoBaHUS — OazoBas CTpaTerusa  KOHKYPCHIHU.

OpraHI/BaI_II/II/I, peam3yromiuce JaHHYHO CTpAaTeTHuio, HANCICHBI HAa MAKCHUMAJIbHO 6LICTpO€

YAOBJICTBOPCHHUEC BO3HUKAIOMIUX HOTpGGHOCTGfI B PAa3JIMYHBIX obmacTsax OuszHeca. OCHOBHOU
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NPUHLUI TOBEJCHUS — BBHIOOP M peanusanusi OM3HEC-TIPOEKTOB, Hanboyiee pEeHTAOETbHBIX B
TEKYLIUX PBIHOYHBIX yciaoBUsX. K TakuM opraHuzanusM OTHOCATCS, KaK IPaBUIIO, TOPrOBbIE
¢upmbl, «HEe OOpeMeHEHHBIE» MPOU3BOACTBOM. OHHM TOTOBRI K  HEMEUICHHOMY
nepenpouIMPOBaHUIO CBOETO OHM3HECa, M3MEHEHHUIO €ro MaclmTaOOB C LENbI0 MOJyYCHHUS
MaKCUMaJIbHOU MPHOBUIN B KOPOTKUN MPOMEXKYTOK BPEMEHHU, HECMOTPS Ha BBICOKUE Y/AEIbHBIE

HU3JCPIKKH, CBA3AHHLIC C OTCYTCTBHEM CIICHHUAJIM3alluU ACATCIIBHOCTH.

Crparerusi HENpsIMOTO 3KCHOPTa — CTpaTerus, MpelycMaTpUBarolias, 4To y KOMIIAHUU-
NPOU3BOAUTENSE  HET  MOAPA3ACICHUS, 3aHUMAIOMIErocs  3apyOeKHBIMH  TOCTaBKaMH,
oOecrieunBaTh KOTOpBIE TOpy4aeTrcs JAPYrUM  CHEHHATU3UPOBAHHBIM  MOCPETHUYECKUM
OpraHu3aIusIM.

CrpaTerusi HECBA3aHHOW JNMBEpCU(PHUKAIUU — CTPATETHsA, B OCHOBY KOTOPOW TMOJIOKEHA

uJiesl HECBSI3aHHOW JUBEPCU(DUKAIUH.

Crpaterusi 000poHBI — 1) TIOUCK W yIepKaHWE CEeTMEHTa PhIHKA B YCIOBHUSAX CTAOMIIBHOU

Cpelbl; 2) MEpONpUSATHS, HOCSIIHME XapaKTep peakluu U 3aKIIoYaloulfecs B YKpEeIIeHUH
KOHKYPEHTHON MO3WLUU WM HWHGOPMUPOBAHUU KOHKYPEHTOB O HAMEPEHUSAX MpPeINpHHSThH
OTBETHBIE MEPHI.

Crpateruss 00OpabOTKM pbIHKA (MJIM YIJIYOJICHHS pBIHKA) — Pa3HOBHUIHOCTh TOBapHO-

peiHOUHBIX cTpareruii M. Ancodda m xapakrepHa misi pbIHKA, KOTOPBIH pacTéT WM emié
HEJOCTATOYHO HACBIIIECH, U IPEIyCMaTpPUBAeT YCUJICHHE MAapKETUHTOBBIX MEpONpUsATHil 0e3
BHECEHUSI KaKUX-JINOO M3MEHEHHUH B caM MPOAYKT (nymb UHMEHCUBHO20 pa3eumusl):. CHIKEHHE
MPEeNCKYypaHTHOM LIEHbI, YBETMUEHHUE PACX0JI0B Ha pEKJIaMHbIe MEPOTIPUATHS, PACIPOCTPAHEHUE

IIpOAYKTa 4Cpe3 0oJIbIIIEE YHCIIO TOPIroBBIX TOYCK U JP.

Crparerusi 00X0IHOM aTaky — CTpaTeryst MpeArnoiararomias, YTo OpraHu3alys He HanaaaeT
Ha KOHKYPEHTa HEMOCPEACTBEHHO, a CO3/1aéT HOBBIM PBHIHOK, Ha KOTOPHI BHIMAHUBAET €rO W,
oOnamas mpeuMyllecTBAMH Ha 3TOM  pbIHKe, MoOexaaer comnepHuka. Haubomee
pacnpoCcTpaHEHHBIMU TUTIAMU OOXOJHOW aTaku SIBISIOTCS CO3JaHHME 3aMEIalolero MmpoayKTa
WJIM BBIXOJ] HA HOBBIE TeorpaduyecKue phIHKU.

Crparerus onepaTUBHOTO pPEearupoBaHMs — KOHKYPCHTHAA CTPATCTUA, IMOAPa3yMEBaArOIaa

AOCTUIKCHUC KOHKYPCHTHBIX IMPCUMYIICCTB HCIIOJIb3Ys 0CcO0EHHO 6BICTpO€ p€arupoBaHmuc Ha
HU3MCHCHUA KOHBIOHKTYPbI n IMOJIY4CHHUC BpPEMCHHOI'O craryca MOHOIIOJIBHOT'O
HpOI/ISBOI[I/ITeJIH/ nmpoaaBna.

CrpaTerus ONTUMAIbHBIX HM3JIEPKEK — 1) OJlHa U3 KOHKYPCHTHBIX CTp&T@FHI:I,

npeamnojararomas  OAHOBPEMCHHYIO OpPHUCHTAIWIO HAa HU3ZKHUEC HU3ACPKKHU W 3JICMCHTHI

middepenunanum; 2) crparerus, OpueHTUPOBaHHAsl HA MPEAOCTaBlIeHHE NOTPEeOUTEN0 OOoIbIle
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LIEHHOCTEH 3a UX [JEHbIW; 3) CTpaTerus, B OCHOBE KOTOPOM JIEKHUT CTPEMIICHHE
MaKCUMH3UPOBATh XapaKTEPUCTUKU TUIIA «II€HA/Ka4eCTBOY.

CTDaTeFI/IH HaK€THOI'O HCHOO6Da3OBaHI/IH — Pa3HOBHUJIHOCTH HGHOBOfI CTpaTeruu, Koriaa

npojaBerl OObEeIUHIET HECKOJIBKO MHPOJYKTOB, Mpeaiaras MX MO0 CYMMapHOW YMEHBIIEHHOU
LIEHE.

CT‘DaTCFI/Ifl MaCCUBHOI0O MApKCTHHI'A — PASHOBUIHOCTH KOMMYHHKaTI/IBHOfl CTpaTcruu,

KOTJla HU3KHE LIEHBl CTUMYIHPYIOT OBICTPOE MPOHUKHOBEHHE HAa PHIHOK, a HU3KHHA YpPOBEHBb
pacxo/10B Ha MPOJIBUKEHHUE MTO3BOJISIET KOMIIEHCUPOBATh HU3KYIO IIEHY U 00€CIIE€UYUTh BBICOKYIO
LIEHY.

CTDaTel"I/Ifl NEPEMEHHOTO  COOTHOMICHUSA — PAa3HOBUJAHOCTb CTPATCIrUu YIPaABJICHUA

noptdenemM LEeHHBIX Oymar, mpeaycMaTpHUBalOIIed CBSA3b YAEIBHOTO BEca OTIENbHBIX BUIOB
LIEHHBIX Oymar noprdene ¢ OMp»KeBbBIMH UHIEKCaAMHU.

Crparerus TEepCOHANBHBIX MPOJaX W NPSMOTO  MapKEeTHHra — Pa3HOBHUIHOCTH

KOMMYHHMKaTHUBHOM CTpaTeruy, MpeAroiaraioiel cBsa3b OpraHu3aluud ¢ HOTpeOuTeNnsMu eé
TOBApOB U YCIIYT 4epe3 MOouTy, Tele(dOH, TEeIEBU30p, HHTEPHET.

Crparerus mojfepKaHus — CTpaTeruda, HaIpaBJICHHAsA Ha COXPaHCHUHC CTaOMIBLHOCTHU

(«cTaryc-kBo»). [locTuraercs 3a cUET ynydllleHUs] KauecTBa, CEpPBHUCA U LIEHbI. JTa CTpaTerus He
yCTyHmaeT CBOMX TO3UIMI, HO M HE YIydllaeT HX, B CBSI3U C 4eM e€ Henb3s Ha3BaTh
KOHCTPYKTHUBHOM, T. €. OPUEHTUPOBAHHON Ha Oy/yIee.

Crparerus moaacpKaHUus «CTaTyC-KBO» — CTpaTcrus, HaAIIpaBJICHHAsA Ha COXPaHCHUC

CTaOMJILHOCTH ITOJIOKEHMUS OopraHu3alyru.

Crparerus noepKMBarOIIero MapKeTHHTa (DeMaDKeTI/IHF) — CTpaTerus, OpUCHTHUPYIOLIAas

ACATCIBbHOCTD OopraHu3annun Ha COXpaHCHHUEC JOCTUTHYTBIX 3HAYCHHI napaMeETpoB
3(1)(1)6KTI/IBHOCTI/I " IpCAOTBPAIICHHUE OTPHUIATCIbHOI'O UBSMCHCHUSA OTUX 3HAYCHM .

Crparerus MO3MIIMOHUPOBAHUS — cTparerusa, B OCHOBC pa3pa60TI<H KOTOpOﬁ Jexar

IIPUOPUTECTHI U MCTO/AbI BBIACIICHUA U IIPOABHIKCHUA TOBAPA HA PBIHKEC.

Crparerus HNOJHUICHTPHU3MA — Pa3sSHOBUIHOCTD TEXHOJIOTUYECKOM CTpareruu,

MIpeIoararonei, 4To nouepHue (GUpMbl KPyImHON MEXIyHApOJAHONW KOPMOPAIMU HUCIIONB3YIOT
cOOCTBEHHBIE BO3MOXHOCTU U PECYPCHl Ui pa3paOOTKU HOBBIX TEXHOJOTHMH W 0OecredyeHus

YHHUKAJIbHBIX TOTpeOHOCTEN cTpaH 0a3upoBaHUsL.

CrpaTerus IOCTOSHHOIO COOTHOIIGHHS — Pa3HOBUAHOCTb CTpATCTHU  YIIPABJICHUA
HOpT(l)eJ'IeM OCHHBIX 6YM8.F, npennonaralomeﬁ NOAACPIKAHUC OHpCI[CJ'IéHHOFO YACJIBHOTO BECa

COOTBETCTBYIOIINX BHI0B 6YMal" B HOpT(I)eJ'Ie.
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Crparerusi MOCTOSSHHOH CYMMBI — Pa3HOBHUJHOCTh CTpPATETHUU YIpaBJICHHsS MOpTdenem

LEHHBIX Oymar, IpeayCMaTpUBAIOLIECH, YTO MU MOBBIIICHHH Kypca LIEHHBIX OyMar 4acTb UX
MPOJAETCA.

CTD aTCrusd  IOCTPOCHHA BCPTUKAJIBbHO-MHTCTPUPOBAHHOTO HODTd)CJI?I — CTparerus:,

MpEeIoJararonas JMBepCH(PUKALINIO TI0 TIETIOYKAM «ITOCTABIIUK — MOTPEOUTEINBY U HA000POT.

CrpaTterusi OpecTH>KHOW IIEHbI — Pa3HOBHIHOCTh IIEHOBOM CTpaTeruu, CBA3AHHOM C
YCTaHOBJIEHUEM BBICOKHX LIEH HA YHUKAJIbHbBIC U3/IEIUSI BBICOKOTO Ka4eCTBA.

CTDaTeFI/IFI HDOHVKT-HHGﬁCMeHTa — Pa3HOBHUIHOCTH KOMMYHHKaTI/IBHOfl CTpaTcruu,

OCHOBAaHHOW Ha MHTETpaly (PyHKIUU PEKIaMBbl C TPOIYKTOM B KaKOW-TMOO MeAHarporpaMMe.

CTDaTCl"I/Ifl IIPOHHUKHOBCHU A (BHGI[DGHI/ISI) Ha PBIHOK — PA3HOBHUIHOCTH HGHOBOI;'I CTpaTCruu,

KOTOpas MpeJIoJiaraeT ycTaHOBJICHHE 00Jiee HU3KUX, YEM CPEHEPHIHOUYHBIN YPOBEHD LIEH.

CrpaTterusi NpOTHUBOJCUCTBYIONIETO MAapKETUHra (KOHTPMApKETHWHI) — CTpaTerws,

opHeHTprromasI JCATCIIBHOCTD OpFaHI/I3aHI/H/I Ha MUHUMHU3AIIUIO U (HO BO3MO)KHOCTI/I) HOJ'IHYIO
JUKBUJAIIMI0O TaK Ha3bIBAEMOTO HMPPAIMOHAIBHOTO CIpoca, T.€. COpoca Ha OOBEKTHI,
OKa3bIBAIOIME HETATUBHBIC BO3JCHCTBUA HA MPHUPOJIHO-TEXHOTEHHO-COMAIBHYIO cdepy
oOHMTaHUs YeT0BEKA.

Crparerus npsMOro MHBECTUPOBAHUS — CTpaTterusd, mnpearojararomas, 410 OpraHu3anusa

CaMOCTOSITEIbHO HHBECTUPYET B MPOU3BOJCTBO B JAPYro CTpaHe, JUOO0 MyTEM MOKYIKU
CYIIECTBYIOLIETO MPEANPUITHS, TUOO0 CO3/1aBas COBEPLUICHHO HOBOE TPOU3BOICTBO.

Crparerus mpsMoro JKCIIopra — CTpareruda, npeamojararomas, 4To OpraHu3anusa cama

ynpaBisieT GpyHKIMEH 3KcnopTa, He Aeserupys €€ KoMmy-1m0o. A 3TO, B CBOIO 04Yepeib, TpeOyeT
CO3JIaHUS CIICIUATLHOTO TIOJIpa3/IelICHHsI, OTBETCTBEHHOTO 32 MEXIyHAPOIHYIO paboTy, KOTOpOe
JIOJDKHO 3aHUMAThCS aHAJIM30M 3apyOeKHBIX PBIHKOB, TOBapOJBIKCHHEM, OTPEACICHUEM IICH
U T. .

Crparerus HDHMOFO/ HHTCPAKTHUBHOI'O pacnupeaciICHUuA (I/IJ'II/I CTpareruia IpsIMoi

JUCTPUOBIOIMK) — Pa3HOBHUIHOCTh COBITOBOW CTpaTerdy, KOTrjaa peanusamms (Ipojaaxa)

MPOIYKTa KOHEYHBIM MOTPEOUTEISIM OCYIIECTBIISICTCS €r0 HEMOCPEICTBEHHBIM IPOU3BOAUTEIIEM
(mpoayrieHTOM).

Crparerus pa3BUBAIOIIETO MapKETHHIa — CTpaTrerusa, OPHUCHTHUPYROIIAA ACATCIBbHOCTDH

OpraHu3alMi Ha TpaHCHOPMAIUIO TOTEHIUAIBHOTO (JATEHTHOTO) CIOpoca B pealibHbII
(aKTUBHBII) CIIPOC, a TAKKE MAKCUMHU3AIUIO TIOCIEIHETO.

CrpaTerusi pa3BUTHS OPOAYKTA — Pa3HOBHIHOCTE TOBAPHO-PBIHOYHBIX CTpaTCI‘I/II\/'I

n. AHCO(I)(I)& u npeanojiaract, 4qTo OpraHu3aluunu pa3pa6aTLIBa}0T HOBBIC niIn
MO,[[I/I(I)I/II_[I/IPOBaHHBIe MMPOAYKTHI, HCHOJIB3YyA TPAaAUIUOHHBIC MCTObL cObITa U Acjiasag  ynop

B MMPOABUKCHUHN HA TO, YTO NPOAYKIHA BBIITYCKACTCA IOJ YK€ XOPOIIO U3BCCTHBIMU TOPIrOBBIMU
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MapkaMu. Bo3MokHBIE AECUCTBUS: YIy4dllIEHHE KadecTBa, 0OaBJIEHHWE HOBBIX XapaKTEPHCTHUK,
BBIBO/JI HA PBIHOK CXOKUX IPOLYKTOB IO APYTMMHU TOPrOBBIMA MapKaMu

CrpaTterusi pa3BopoTa — CTpaTerusi yxoJa C YBSAAIOUIUX CErMEHTOB, IPH KOTOPO

BBICBOOOXK/IAIOIIMECS B pe3yJbTaTe YXOJa PECypChbl HCIOJB3YIOTCA sl pOCTa Ha JPYTHX,
MEePCIEKTUBHBIX HAIIPABIICHUSIX.

CTDaTeFI/Ifl Da3Da6OTKI/I TCXHOJIOTHUYCCKHUX TIIPOLCCCOB — CTPATCrudA, OIIUparomaica

B OCHOBHOM Ha BHYTPHU(HUPMEHHBIH HayYHO-TEXHUYECKUH MOTSHIIUAI; IPH 3TOM IPUOOpETeHHE
muneH3uid u nposeneHue coBMmecTHbIXx HUWOKP ne wurpator Oombmioil posin. BHyrpenHss
OPHMEHTALMs HE MPEAINOJIaracT akTUBHOTO U3yYEHHUs TEXHOJOTUYECKON CTPATEruu KOHKYPEHTOB.
Pa3pa0OoTku yalle BCEro He 3alUILAIOTCS TaTEHTAMHU.

Crparerusi _pacIiMpeHHUs] pbIHKA — pPa3HOBUAHOCTh TOBAPHO-PHIHOYHBIX CTpaTeruit

N. Ancodda u sddextuBHa, ecnu OpraHu3alus CTPEMHUTCS YBEIHYUTh COBIT WMEIOIIMXCS
MPOJAYKTOB Ha JAPYTHX PHIHKAX WM MOOYAWTH APYTrHUe TPYIIBI TOTPEOUTENEeH HCTIOIb30BaTh UX
(nymo  axcmencusnoco pazeumust): HOBbIE TpYIIbl MOTpeOUTENel (MO MOy, BO3pacTy,
MIaTEXECTTOCOOHOCTH, COIMATBPHOMY CTAaTyCy), PBIHKH OpTaHM3allui, Apyrue reorpadudeckue
PBIHKU (pernoHaIbHbIC, HAIMOHATBHBIE, MYJbTUHAITMOHAIbHBIC, TTI00ATLHEIE).

Crparerusi peiyKIIMOHHOTO MapKeTUHIa (AEMapKeTUHI) — CTpaTerusi, OpUEHTUPYIOLIas

JeATeNbHOCTh OpTraHW3allid Ha CHW)KCHUE W/WIN TEPEKIIOYEeHUe CIpoca B cllydae, €Cid
MOCIEMHUN TI0 OOBEKTHBHBIM TPHYMHAM HE MOXET OBITh YIOBJICTBOPEH OIHON TPYMNION
OJTHOPOJTHBIX TIPOTYKTOB.

Crparerus pecTpyKTYPH3alMH TPEAINOJIaraeT OCYIIECTBICHHE PaJUKaIbHBIX W3MEHEHHH
B moprdene chep OuzHeca, ycTpaHeHHe OAHUX chep u3 mopTdens U BKIIOYCHHE IPYTHX
MOCPEJICTBOM UX TOKYIIKH, ITPOJIAYKU M BXOXKICHHUS B HOBBIC OTPACIIH.

Crparerus pocra — 1) CTpaTerusa, HalCJICHHAA Ha IMONCK 0OJBIIOr0 CErMeHTa PBIHKa C

MMOCICAYIOIUM HCIIOJIB30BAHUEM ITOJTYYCHHBIX BO3MO}I(HOCTCI>'I; 2) CTparerus, OPUCHTUPOBAHHAA
Ha pacClHIupCHUC 00BEMOB npoaax, pacHIMpCHUC IHIPOAYKTOBOI'O 4CCOPTHUMEHTA, BbIXOJdAd Ha
HOBBIC PBIHKH U I[I/IBepCI/I(bI/IKaI_II/IIO.

Crparerus C6ODO‘IHOFO 3aBOJid — CTpaTCru:d, rnmpcacTaBJIArOoIIas co0oit KOMITPOMHUCC MCIKIY

IIPpAMBIM 3KCIIOPTOM H Sapyﬁe)KHBIM IIPOU3BOJCTBOM. IICTEUII/I, y3Jibl U 4aCTH, U3TOTOBJICHHBIC B
CTpaHC PpPacCIIOJIOKCHUA KOMIIaHHU, OTCBUIAKOTCA B APYI'yrO CTpaHy I C60pKI/I B T'OTOBBIC
U3ACINA, 4TO ITO3BOJISACT n30ekaTh OOJBIINX TPaHCIOPTHBIX HU3ACPKEK U BOCIIOJIB30BATHCA
0oJiee HU3KMMH TaMOXXCHHBIMHM IIONLIMHAMU Ha He3aBepH_IéHHBIC HU30CIuA. KpOMe TOrO,
KOMITaHUA ITPUMCHACT MECTHYIO pa6011y10 CUully, 4To oOJieryaer ei BHCAPCHHUC B IPYT'YIO CTpAaHY.

CrpaTerus cBsI3aHHOU I[I/IBCDCI/Id)I/IKaHI/II/I — CTpaTrerusd, B OCHOBY KOTOpOfI IIOJIOKCHA NS

CBSI3aHHOU JuBepcU(UKAIIUY.
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Crparterusi cerMeHTHUpOBaHUs — Oa3o0Bas cTparerus KOHKypeHIuu. Hampasiena Ha

o0ecrieyeHne NMPEUMYILECTB HajJ KOHKYpEHTaMH B 00O0COOJIEHHOM, HEPEIKO EAMHCTBEHHOM
CEerMEHTE PhIHKA.

CTDaTeFI/ISI CCJICKTUBHOT'O pPAaCHpCAC/ICHUA — Pa3sHOBUIHOCTDb COBITOBOM CTpaTCruu,

MpeANnoJararoneid COTpyIHUIECTBO 00Jiee YeM C OJJHUM, HO HE CO BCEMH KOHTPAreHTaMU PhIHKA,

KEJIAarOIIMMH 3aHUMAThCA npozlanceﬁ JaHHOT'O BUJAa MMPOAYKIIUH.

Crparerusi _ CeJIEKTMBHOW  cHENMaJW3alldd — CTpaTerus, OpUEHTUPOBAHHAs Ha
o0CITy>)KHBaHUE HECKOJIbKUX, CIIa00 CBSI3aHHBIX MEXKY COOOW CETMEHTOB PBHIHKA.

Crparerus CKOJIB3AIIEro (DIUCKPETHOrO) CUTYAITUOHHOT'O LIEHO00OPa30BaHUS —

Pa3HOBUJHOCTh I[IEHOBOW CTpPATEruy, NPEAIOJararmlled MepecMOTp LEH B CBA3M C CaMbIMU
HE3HAYUTENIbHBIMM HW3MEHEHUSMU B JUHAMHKE (HAKTOPOB M JJIEMEHTOB OKpYXarolieu
MAapKETHHIOBOM CpEJIbI.

Crparerus clieJOBaHMS 3a JIMJICPOM B OTPACIH WIIM HA PHIHKE — Pa3sHOBHUIHOCTDH HGHOBOﬁ

CTpaTerur; YCTAaHABJIMBACTCA B COOTBCTCTBMM C I[IEHAMH, IMpcaiaraCMbiIMU OCHOBHBIMU
KOHKYpPCHTaMHU. HaHHafI cTparerus HanboJee npueMiieMa Ijisd MaJibIX Hpe}alHﬂTHﬁ, TaK KakK
€CJIi OHU YCTAaHOBST II€Hbl HIKE BEOYIIMX KOMIAHWM OTpaciu, TO TNOcCJeAHHue OyIyT
BBIHYXXICHBI OOBABUTE UM «BOﬁHy LHEH» U, MOJb3YACh CBOUMHU, IPECUMYIICCTBAMH, HEMUHYCMO
BBITECHST HX C PHIHKA.

Crparerus cuenyain3aiuy N0 KIUCHTY — CTPAaTerHsi, OpUEHTHPOBAHHAS HA OTIPEIEIEHHYIO
KaTeroOpHIo MOTpeOUTECH.

Crparerusi CHOHCOpPMHra — CTpaTerus, IMpearnoJaraiomas (QUHAHCOBYIO TMOIACPKKY

OpraHu3aiueil Kakoro-iu0o coObITUS WM MEpONpUATHUS B OOMEH Ha COTPYIHUYECTBO WIIU
ydacTue B CIIOHCHPYEMOM MEPOTIPUSTHH.

Crparerus cpeiHUX IIEH — Pa3HOBUJIHOCTDH HGHOBOﬁ CTpaTCrum, xapaKTepHoﬁ JJIA

Opl"ﬁHPI?»&I.[PIﬁ, KOTOPBIE 3aWHTCPECCOBAHBI B CTaOMJIBHOCTH H COXpPaHCHUU 6J'Ial"01'IpI/ISITHOl"O
KJIUMaTa Ijisd CBOEHM JesITEIbHOCTH Ha PBIHKE. MHorue MNpCaANpUHUMATCIIA CUATAKOT OAHHYIO
CTpaTeruro Haunoboee CHpaBeHHHBOﬁ, Tak KaK OHAa UCKJIFOYAaeT BO3MOKHOCTh «BOMHBI OcH».

Crparerus CTa6I/IJII/I3I/IDVIOIJ_IeFO MAapKCTHUHIa ( CI/IHXDOMaDKeTI/IHF) — CcTparerus,

OpUEHTHUPYIOIIAs JeSATeNbHOCTh OpTraHu3allud Ha TMpeojojieHHe U (M0 BO3MOKHOCTH)
MpeI0TBpAllleHUEe HEraTUBHBIX MOCIEACTBUM (DIyKTYaTUBHBIX U3MEHEHUN JET0BOU (PHIHOYHON)
KOHBIOHKTYPBHI.

CrpaTerus CTUMYIWPOBAHUS cObITa — Pa3HOBHIAHOCTDH KOMMYHHKaTHBHOﬁ CTPAaTCruu,

Hpe,[[yCManI/IBaIOH_Ieﬁ CANHOBPCMCHHBIC HO6y,Z[I/ITeJ'ILHHC MCPBI, NMOOHIPAOIINC an06peTeHHe

TEX WJIKX UHBIX TOBAPOB U YCIIYT.
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CT‘DaTeFI/IH CYIIIOPTHOI'0 NPOJABMIKCHUA — PASHOBHUIHOCTDH KOMMyHPIKaTI/IBHOfI CTpaTcCruu,

Mperoaraneld OTHOCUTEIFHO PAaBHOMEPHO paclpesie]IeHHOe BO BPEMEHU MH(POPMALMOHHO -
KOMMYHUKATUBHOE BO3/ICHCTBUE HA KOHTAKTHBIC ayIUTOPHUH.

CTDaTeFI/IH TOYCYHOI'O d)OKVCB, — CTparerud, Ipcamnojararomas BbIXOJ TOJBKO Ha OAWH

CCIMCHT pPbIHKA.

Crparerus yHU(HKAIMKA _TPOAYKTa — CTpATerus, OPUEHTHPYIOIIAas JEATEIbHOCTD

OpraHM3aly Ha CO3JaHUE€ U PHIHOYHOE MPEUIOKEHHE MAKCUMAJIbHO HMJIEHTUYHBIX IO CBOUM
XapaKTepUCTUKAM TPOJTYKTOB, PACCUMTAHHBIX HA YAOBIETBOPEHHE MOTPEOHOCTEH MaKCUMAIIbHO
BO3MOXHOI'O KOJIMYECTBA TaK Ha3bIBAEMbIX OpPAMHAPHBIX TMOKymnartened (T. €. OObIYHO He
MPeIbABISIONINN KaKUX-TO 0COObIX TpeOOBaHUI K MpHOOpEeTaeMbIM OOBEKTaM).

CTDaTel"I/Ifl YIIPaBJICHUA TNCPCOHAJIOM — CTpaTerusd B COBPEMCHHBIX  YCIOBHUAX,

paccmaTrpuBaeMasi Kak yIpaBieHHE KOMIETEHTHOCTBIO OpraHW3aluh, a TakXe KaK CHCTeMa
peuieHuii MW TOpPEeANpPUHAMAEMBIX HAa KX OCHOBE JIEWCTBUHM, IPU3BAaHHBIX CBOEBPEMEHHO
0o0ecreunTy MpeanpusiTie paOOTHUKAMU 3aJaHHOW KBIH(PHUKAIUM W B HEOOXOIUMOM
KOJIMYECTBE;, CMOCOOCTBOBATh HAWOOJee TMOJTHOW peaju3alii WX TpaB M O0O0S3aHHOCTEH,
MPEIyCMOTPEHHBIX  TPYIOBBIM  3aKOHOJATENIbCTBOM;  PAllMOHAJIBHOMY  HCIIOJIb30BAHUIO
TPYIOBOTO TOTEHIMANAa W T. M. [JIaBHBIMH HamNpaBJICHUSIMU TaKOW CTPATErMH MOTYT OBITh:
1) dopmupoBaHHe HOBBIX KaJIpOBBIX CTPYKTYp M MEXaHHU3MOB YIPABICHUS MEPCOHAIOM;
2) BbIOOp MyTel NpPUBICYEHUS, HCIOIb30BAHUS, COXPAHEHHUS WJIM BBICBOOOXKICHHUS KaJlpOB;
3) ocymiecTBiieHne 00Oy4eHUs], TOBBIIICHHUS KBATU(PHUKAIIUHN, PA3BUTHSI YEIOBEUECKUX PECYPCOB;
4) ompejereHUe CHOCOOOB OIUIATHI TPyZa, MATEPUATBHOTO M MOPAIbHOTO CTHMYJIMPOBAHHUSI

paboTHUKOB; 5) co3/1aHne OIArONpPHUATHBIX YCIOBUI Tpya U Tp.

Crparerusi ynpajieHUsl MPOEKTOM — 1) oOmmii BCECTOPOHHUU IUIAaH JOCTHKEHHUS BCEX
ueneil mpoekra; 2) cucTeMa  YIpaBIIEHYECKUX PELICHUH, OMpeleNsiiolIuX OCHOBHbBIC
HaIpaBJICHUs Pa3BUTHS MPOEKTa B LeJOM. | JaBHasi 3ajada CTpaTeruul YHpPaBlIEHUS MPOEKTOM
COCTOUT B YCIEIIHOM €r0 3aBEPLICHUU U MOJIy4€HUN KOHEUHBIX 0’KUAEMBbIX PE3yJIbTaTOB.

Crparerus  yOopekJaloluX  yIapoB — CTparerud, Ipcarojiararom@asds HaHCCCHUC

IMPEBCHTUBHBIX YAapOB, H606X0)II/IMBIX JUIS  3allUThl BBITOJHOM MO3UIMM Ha PBIHKE H
OoTJIMYaromurecs TEM, YTO IpU YAAYHOM NPOBCACHHU HC OCTABJIAIOT KOHKYPCHTAM IIIdHCA

CKOITMPOBATH C BbIFOI[Oﬁ JJIA cebs ﬂeﬁCTBHH ATAaKYHOLICT 0.

Crparerus YCTAHOBJICHUA CBA3EH C O6H.[CCTB€HHOCTLIO - Pa3HOBUIHOCTDb
KOMMYHHKaTHBHOﬁ CTPAaTCruu, OpHeHTHpOBaHHOﬁ Ha HajJlaXUBaHHE OTHOIICHUN MCKIAY
OpFaHHBaHHeﬁ " pa3JINYHBIMU KOHTAKTHBIMU ayJUTOPHUAMHU IMOCPEACTBOM CO3JaHUSA BBITOJTHOM
I Heé peryranuy, IMOJIOKHUTCIBHOIO KOPIOPATUBHOI'O HWMHUJKA, C OJIHOH CTOPOHBI, U

YCTPAHCHUCM WJIN MPEAYINPECIKACHUEM HCKEIIATCIIbHBIX CIIYXOB, CIUICTCH U JIEeNCTBUI — C I[pyl"OfI.
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CTDaTeFI/IH YCTAHOBJICHHUA LCH HA JOMNOJHAKOIINC MPOAYKTBI — Pa3HOBHIHOCTH L[GHOBOfI

CTPaTCruu, Mnpru HUCIOJIb30BAHUU KOTOpOfI 3aga4a 3aKjiIro4acTCsa B TOM, YTOOBI OnpCAC/IMTDb, YTO
CJICAYCT BKIIIOYUTHL B HMCXOJHYIO HCHY HNPOAYKTAa B KauCCTBC CTaHIIapTHOfI KOMIIJICKTalluUh U
06CJIY)KI/IB21HI/ISI, a 4To NpCIJIOKUTh  KAaK  OOMNOJHAIMMUC HU3ACIHUA 34 OTACIbHYIO
AOIIOJIHUTCIIbHYIO IIJIATY.

CT‘DaTCFI/IH YCTAHOBJICHUS IICH Ha 1MOOOYHEIE IMPOAYKTBI — Pa3sHOBHUIHOCTb HGHOBOI\/JI

CTpaTeruy, MpPEArNoaraneidl onpeAeiIeHne LEeH Ha MPOIYKTHl, KOTOpble OOpa3yroTcs B
IIPOLIECCE BBIYCKa OCHOBHBIX TOBApOB (IIPOU3BOJCTBO HE(PTEHPOIYKTOB, BBIITYCK XUMHUKAIUMH,
nepepabotka msca ¥ T. 1.). IlpomsBoguTens cTpeMuTcs HAWTH JUIsI MOOOYHBIX MPOAYKTOB
MOAXOIAUINE PHIHKK COBITa M TEM CaMbIM HECKOJIbKO CHHU3UTH 1IEHY Ha 0CHOBHOM ToBap. Kpome
TOTO, peraercs nmpodyieMa yTuin3auu NoOOYHBIX MPOTYKTOB MPOU3BO/ICTBA.

CTDaTeFI/Ifl YCTAHOBJICHUA LCHLI C BO3MCIICHHUEM H3JCPIKCK — PASHOBHUAHOCTDH HGHOBOﬁ

CTpaTeruu, Koraa 1eHa ycranasnuaercs no gopmyne: [] = U + A + I x (U + A), rne 1 -
U3JIEPKKH TIPOM3BOACTBA, A — aIMMHUCTPATUBHBIE PACXOABI U PACXObI MO peanusanun, 11 —
CpemHss HOpMa TpHOBLTM Ha PBIHKE WM B OTpaciu. [IpuMeHeHWe 3TOW CTpaTerdu CTPOro
OTPaHHWYEHO: BO-TICPBBIX, OHA HMEET MECTO, KOIJia TOCYIapCTBO O0O0S3aHO BO3MECTHUTH
MPOU3BOJUTEIISIM WM TOJPSAIYMKaM BCE BUABI PAacXoOJIOB, CBS3aHHBIC C BBHIMIOJHEHHUEM
ohUIIMATBFHBIX 3aKa30B, a Takke O00ecneunTh NpUObUIP HA CPEAHEM IO OTpacid YPOBHE
(HampuMep, CTPOUTENBCTBO); BO-BTOPBIX, TOJMOOHBIA TMOAXOJ HCHOJB3YIOT U KpPYITHBIE
KOPIIOPAITUH 10 OTHOIIEHUIO K CBOUM IPOU3BOJACTBEHHBIM OTACTICHHUSIM.

Crparerusi_yxojia — CTpaTerusi, HampaBlieHHas Ha IOCTENEHHOE COKpalleHHe 00bEMOB

IIpOU3BOACTBA. HpI/I 9TOM yYXOJ ¢ HCUHCPITAaBIINX ceos PBIHKOB UMECT HE TOJIBKO CBOU «MHUHYCBI»,
HO N «IIIKOCBD). TaK, B Ka4ye€CTBC «IIJIIOCa» MOXKHO OTMECTUTH BBICBO60)K,Z[€HI/IC PECYPCOB C
MMOCJICAYIOIIUM HUX HAIIPABJICHUCM B Ooiee peHTa6CHBHBI€ C(l)epbl JCATCIbHOCTH

Crparerusi Qanjpaif3sunra — 1jiaH, OpUEHTUPOBAHHBIA Ha cOOp M IMpPHUBJICYEHHE CPEICTB,

a TaKKC (bOpMHpOBaHI/Ie Ppa3INIHbIX (I)I/IHaHCOBLIX, JCHCKHBIX (1)0H,I[OB, B 4YaCTHOCTH,
JJIA 6HaFOTBOpI/ITCHLHLIX ueneﬁ, MOAACPIKKE CONUATIBHO-3HAYUMBIX ITPOCKTOB U HHCTUTYTOB.

Crparerus (bJIaHFOBOﬁ aTaKW — CTpaTCrusa, OCHOBaHHAA Ha UCITIOJIb30BAHUH c1a0bIX CTOpPOH

KOHKYPCHTA U IPUBJICUCHU HOTpe6I/IT€HCI71 TEX U3 HUX, Ybs NPOAYKIUA HEC OTIINYACTCA BBICOKUM

Ka4dCCTBOM, pa3H006pa3HBIMI/I CBOMCTBaMH 1 3 KOHOMHUYHOCTBIO HCIIOJIb30BAHUS.

Crparerus d).]'IVKTV&I_[I/IOHHOF 0 NPOABMIKCHUA — CTpATCrusd, COTJIaCHO KOTOpOfI aciin,
0OBEKTHI u OpraHru3aluoOHHO 'Q)YHKI_II/IOHEU'ILHLIG XapaKTCPpHUCTUKU I/IH(i)OpMaI_II/IOHHO'
KOMMYHUKATHBHOTO BO3JICHCTBUSA OoNpCACIIIOTCA Ha OCHOBE KOHKPETHO-CHTYALITMOHHOTO

nmoaxojaa.
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CTDaTeFI/IH d)ODMI/IDOBaHI/ISI HCHbBI HAa OCHOBC YPOBHA TCKYIIUX I[CH — PAa3HOBUIAHOCTH

LICHOBOM CTpAaTeruu, Npu KOTOPOW OpraHu3alvs MCXOJUT OT LIEH KOHKYPEHTOB M MEHBIIE
BHHUMaHUs 00palaer Ha MoKa3aTreau COOCTBEHHBIX U3/IEPIKEK HITH CIIpoca.

CTDaTeFI/IH d)ODMI/IDOBaHI/ISI HCHbBI HAa OCHOBC NICEHHOCTHU MNPOAYKTAa — PasHOBHIHOCTb

LIEHOBOM CTpaTEruu, MpU KOTOPOH II€Ha PACCUMTHIBAECTCS HAa OCHOBE OINYIIAEMOW IIEHHOCTH

TOBApoOB, BI)IHyCKaeMOf/'I opraHmauI/Ieﬁ, " BBII'O/J], KOTOPBIC OHU AAIOT MOKYIIATCIISAM.

Crparerus _dpaHyaii3uHra — CTpaTerus, B OCHOBE KOTOPOH JIEKHT CHOCOO
pacnpocTpaHeHusl MPOAYKIMH, KOrJa pOIUTENIbcKas KoMmmaHus ((ppaHyail3op) mpenocTaBiiser
nouepHei Tu00 cTopoHHEH Gupme (ppaHuaii3u) MpaBo, UK MIPUBUIIETHIO, TIO3BOJISIONTYIO BECTH
OM3HEC C KCIOJIB30BAHUEM CBOEr0 TOBAPHOIO 3HAKa B IPEANHUCAHHBIX YCIOBUSX B TE€UEHHUE
ONpEIeIEHHOTO BPEMEHHU U B TOYHO YCTaHOBJIEHHOM MeCT€ B OOMEH Ha OTYMCIICHMS 3a apeHny
TOProBOM MapKH, OIEPallMOHHOM CHCTEMBl, «CEKPETHBIX PpELENTOB», MapKETUHTOBBIX U
TOPrOBBIX TEXHOJOTHIA.

Crparerus (yHKIIMOHAJIBHOTO YpOBHA ((QYHKIMOHANbHAs cTparerus) — 1) crparerus mo

KaX10My (PyHKIIMOHAITBPHOMY HAIlpaBJICHUIO ONPEICTICHHOTO BH/A IEATEIILHOCTH; 2) CTPATErHH,
CIIy’)Kalue JOCTHKEHHIO JIOKaJbHBIX 1esiel U 3a/1a4; 3) cTpaTerusi GyHKIIMOHUPOBAHHUS C IIEIIBIO
peanu3anui KOHKYPEHTHOUW CTpaTEeruH.

Crparerus KIMOHAIbHOW  CcHelMalu3allid — CTpaTerusi, MpeArnosaramomnas
CHeIaIn3alio Ha OAHOW (PYHKIMH, K MPUMEPY, OOCITy)KHMBaHHUE BCEX T'PYIIIBI MOTpeOUTeNneH,
3aMHTEPECOBAHHBIX B ATON (DYHKIIHH.

Crparerusi 1IeHbl Ha HOBBIA TOBAp — PAa3HOBHIHOCTH IIEHOBOW CTPATErWH, MPH KOTOPOM

YCTAaHABJIIMBACTCA BbICOKAA LI€CHA IIPU BBOAC HAa PBIHOK HOBOI'O TOBapa. HpI/I OTOM HUCIIOJIB3YIOTCA
ABC CTPATCTUN: KCHATHUE CIIMBOK» h19%(s0) CTpaTerus «IIpoO4YHOro BHCAPECHUA HAa PEIHOK).

Crparerus MMpOKOT0 IMPOHUKHOBEHUS — Pa3sHOBUJHOCTD KOMMYHI/IKaTPIBHOﬁ CTpaTeruu,

KorJa HHUM3Kasg LE€HAa W BBICOKHUC pacxXxodbl Ha IMPOJABHKXCHHE IIO3BOJIAIOT B KpaTqaﬁmee BpEMA
34aBOCBATb MAKCUMAJIBHYIO OOJIFO PBIHKA. CTpaTerI/IH 3(1)(1)6KTI/IBH8., eclu éMKOCTh PpbIHKa BCJIMKA,
MOKYIIATCJIN IIOXO OCBCAOMIICHBI O TOBAPEC W HC I'OTOBLI IVIATHTH 3a HETO BBICOKYIO LICHY, HA
PBIHKC IIHUPOKO HNPCACTABJICHBI TOBAPbl KOHKYPCHTOB, HU3ACPKKHW Ha CAWHHUIY NPOAYKIHU
YMCHBIIAIOTCA € YBCIIMUCHUCM MaciTaboB IIpOU3BOJACTBA U cObITAa.

Crparerus SrajuTapHOro I_ICHOO6D3.30BaHI/I$I — PaSHOBHUIHOCTDH LICHOBOM CcTpareruu,

npennonarammeﬁ MaKCUMaJIbHO BO3MOXKHYIO YHI/I(I)I/IKEU_[I/IIO OCH HE3aBUCHMMO OT MECTa H
BPEMCHHU MIPOJAKH, a4 TAKIKEC OT Cl'IeI_II/I(I)I/IKI/I l'IOTpe6I/ITCJ'IBCKI/IX KOHTAKTHBIX ayI[I/ITOPI/II\/’I.

CrpaTerusi  3KCKIIO3UBHOI'O  paclpeicicHUs (I/IJ'II/I CTpaTerus KOHIIEHTPUPOBAHHOM

,[[I/ICTDI/I6LIOUI/II/I) — Pa3HOBHUAHOCTH COBITOBO¥ CTPaTCruu, OpHeHTHpOBaHHOﬁ Ha IMpeaOCTaBJICHUC
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OTPAaHHYECHHOMY YHCITY TIOCPEAHUKOB (JUIEPOB, TUCTPUOBIOTOPOB) UCKIIOYUTEIHLHOTO MIpaBa Ha
pacrnpocTpaHeHUE TOBapa OPraHU3alu Ha ONPEACIEHHON TEPPUTOPHUH.

CTDaTeFI/IH OKCTCHCUBHOI'O MPOABUKCHUA — Pa3HOBUJIHOCTDb KOMMYHHKaTHBHOfI CTpaTcruu,

mpeanoiararonei  MHOOPMAMOHHO-KOMMYHUKATUBHOE  BO3JCHCTBHE Ha  MaKCHMAaIbHO

BO3MOXHO€ KOJIMYCCTBO KOHTAKTHBIX aYHHTOpHﬁ.

Crparerus snumuHanmu (oT anria. to eliminate — «uckimrouaTb») — CTparerws,
MPEJIIOJIAraroIiasl BEIICICHUE MPOITYKTOB, KOTOPBIE BRITJISLIST COMHHTEILHO C TOUKH 3PEHUS X
JaNbHEUIIeH PUBICKATEIBHOCTH | TIOUICKAT TIEPeaTTeCTalli. B CBA3M C 9TUM HaJ0 MPUHSTH
pellieHre — OCTaBUTh JIM WX B MPOJYKTOBOW HOMEHKIATYpEe WM CHSATh C IMPOU3BOICTBA
Y BBIBECTH C PhIHKA.

Crparerusi, OpMEHTUPOBAHHAA Ha JNEUCTBUS — CTpaTerusi, KOTopas peaqu3yercsl 3TanamMu

" OpeAnojgaract NpruBJICUCHNC MAaKCUMAJIbHOI'O YUCiIa J'II-OI[GI\/'I.

CrpaTerusi, OCHOBaHHAasd Ha «IIpHHINAIE MVIEMETay — MapKETHUHIOBass CTpaTerus,

B COOTBECTCTBUHN C KOTOpOﬁ IIPOBOAUTCA MaCCHpOBaHHaA PEKIIaMHasn KaMITaHUs
C pacmhpoCTpaHEHHEM pEKJIaMHBIX MAaTEepPHAJIOB Ha MaKCHMAaJIbHO BO3MOXKHYIO AYIAHTOPHIO
B HAJIEXKJIE TOOUTHCSA HanOOJIBIIIEro BO3MOYKHOTO 00BEMa MPOIaK.

Crparerus, ocCHOBaHHas Ha IIEPEroBOpax — CTpaTerus, KoTopasa UCXOOUT OT PYKOBOAUTECIIA,

TOTOBOTO BECTH €€ 00CYXACHNE C APYTUMHU U UJITH Ha YCTYIKU.

Crparerus, CTpYKTypa M COIIEPHUYECTBO — DIICMEHT KOHIECIIINHN «HAaIMOHAJIBHOI'O p0M6a»,

XapaKTEepU3YIOMIMI  CYIIECTBYIOIIME YCIOBUS CO3JAaHMS, OpPraHU3alMl U  YIpPaBICHUS
KOMITaHUSIMH, a TAK)KEe XapakTep KOHKYPEHLUH.

Crparer-muaep — KOMIIOHEHTa CHUCTEMBI CTPATCTUYCCKOr'o YIIPAaBJIICHUA OpraHI/I3aHHCI>'I,

BBIPKAIOLIASICS B HAJIMYUMU BO rjaBe €€ 4yeloBeKa (TpYHIbl Jitojel), KOTOpbI (KOTOpbIE)
C OJHOM CTOpOHBI, UMEeT(I0T) HEeOOXOIUMBbIe MOJHOMOYMS IO YIPABICHUIO OpraHu3alueH,
a ¢ Apyroil — moaAepKUBACT(IOT) KOHLEMIUIO CTPATErHYeCKOro YIPaBJICHUS, BHEAPSET (IOT)
e€ B OpraHu3aluio U HEMPEPHIBHO COBEPIICHCTBYET(1OT).

CrpykTypa (aI[CKBaTHaﬂ CTDVKTVD&) — KOMIIOHCHTAa CHUCTCMbI CTPATCTHUUYCCKOI'O

YIIpaBJICHUA  NOPCANIPUATUCM, BbIpaXKaromasaAcsa B  HAJIWYUMU  CTPYKTYPbI  OpraHU3aIlu,
B 3HAYUTENLHOH CTCEICHH OHpC,Z[CHHIOH_[efI 3(1)(1)6KTI/IBHOCTB Q)YHKI_II/IOHI/IpOBaHI/IH CHCTCMBI

CTPATCTUYCCKOI'0 YIIPAaBJICHU.

CTpyKTypa KOPIOPaTUBHOTO HODTd)eJ'I}I — COBOKYIHOCTb C(l)ep Ou3Heca opraHu3anuunu
U TaKuX HX XAPAKTCPUCTHK KaAK PbBIHOYHAA O0JA, HJOJIA B noqu)eJIe, YPOBCHB
KOHKypeHTOCHOCO6HOCTI/I )51 KOHKypeHTHLIﬁ NOTCHUIMAJ, CTaAud XKU3HCHHOT'O IUKJIA OTpacCiiu,

AOJITOCpOYHAA IMPUBJICKATCIIBHOCTD OTPACIIH.
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CrpykTypa mnpoiiecca pelieHus Ipo0aeMbl - nocJICA0BATCIBHOCT 3TaIlOB, CBA3AaHHBIX C:

a) OCO3HAaHMEM HEOOXOIMMOCTH MPHUHSITHS PEIICHHUS WIH BO3MOXXHOCTH; 0) OpMYIHpPOBAHUEM
BAPUAHTOB IMOCIEAYIOIINX AEUCTBUI; B) OLIECHKONW BapHUaHTOB NOCIEAYIOIIMX JICHCTBUN C TOUKU

3pC€HHA HX HPHUBJICKATCIILHOCTH, F) BBIGOpOM OIHOTO MWW HECKOJIbKUX BAapUAHTOB JIA

pean3anyu.

CynepcTpareruyeckoe  yImpaBjJ€HHE — YIPaBJIEHUE CpPEACTBAMH  BOCCTAHOBJICHUS
IIOTEHIMAa.

CdoxycupoBannas _crparerus auddepenumammn —  cTpaterusi  (HoKycupoBaHus,

MpeArnoJiararonas, 4ro B KauyeCTBE OCHOBHOTO KOHKYPEHTHOIO IPEUMYIeCTBa BhIOpaHa
muddepeHnuanms.

CdokycupoBaHHas _ CTpaTerusl HU3KMX U3JEPKEK — crparerus (HOKyCHpOBAHHUS,

MIpeIoJararonias, 4To B Ka4eCTBE OCHOBHOTO KOHKYPEHTHOTO MPEUMYIIECTBA BbIOpAaHbI HU3KHE
U3JIEPIKKH.

TakTudeckoe yIpaBjIeHHE — YIIPABJIICHUE HCIIOJbB30BAHMEM IMMOTCHIIMATIA.

Texnonorus workflow — wmeron rpaduyeckoro mnpeacTaBieHus OH3HEC-TIPOLIECCOB,
MO3BOJISIFOIIMIA PacWIEHUTh UX Ha COCTABIISIOIIME U CHJIAMU KOJUIEKTHBA IMPOAHAIU3UPOBATH
BO3MOKHOCTH COKpPAIIEHUs 3aTparT.

Tun  OCHOBHOW CTpaTreruu — TPHU3HAK KIACCH(PUKAMK CTpaTerHWil OpraHu3aIliy,

MIPEIOoJIararofii BhIZIeIEHUE CTpAaTeruii pocTa, MoAJIep>KaHusl CTaTyC-KBO U CBEPTHIBAHUSI.

Tunel cTpareruii KOHKYPEHLIMHM - BapUaHTBl CTPATETMH KOHKYPEHLUH, BbIJEJICHHbBIE
C Y4eTOM THUIa KOHKYPEHTHOTO IPEUMYILECTBA U LIETU AEATEIbHOCTH (PUPMBI Ha PhIHKE.

Tpenn — ponrocpounasi, 6a3oBasi TEHAEHIMS pOCTa WM chajga cObITa, KOTOpas
oOycnoBieHa CepbE3HBIMU HU3MEHEHUSMU B JIeMOTrpaduyeckoil CHUTyallid, WHBECTULIUSAX
U TEXHOJIOTUSIX.

¥Yrposza — TO, YTO MOXKET HaHECTH yuepO OpraHu3aluy, JUINUTh €€ CYIIECTBYIOIIUX
MPEUMYILECTB: HECAHKIIMOHUPOBAHHOE KOIMMPOBAHUE YHHUKAIBHBIX pa3pabOTOK KOMIIaHUH,
MOSIBJICHHE HOBBIX KOHKYPEHTOB MJIM TOBAPOB-3aMEHHUTENEH U T. 1.

Yrpo3a HOSBICHHUS HOBBIX KOHKYPEHTOB — KOHKYpPCHTHas CHJIa MOJICIHU IISITU CHUJL

KOHKYPCHIIUU, XapaKTepu3yromuada BO3MOXXHOCTb IIOSABJICHUA HOBBIX KOHKYPCHTOB,

OIpaHU4YCHHAsA BXOOAHBIMH 6apLepaMI/I.

Yrpo3a nosBaeHUS HOBBIX TOBAPOB-3aMEHUTENEH — KOHKYPCHTHAasA CuJia MOACIIU IIATU CUJT
KOHKYPCHIIMH, XapaKTCpU3yroulass BO3MOKHOCTb BO3HUKHOBCHUA KOHKYPCHTHBIX OTHOIIICHUH
opranu3anyu € IIPOU3BOAUTCIIAMU B3aMO3aMEHIEMOM MpoOaAYKIHH, pa6OTaIOIJ_[I/IX B Ipyrux

oTpacisx.
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YmepeHnHoe npeoOpa3oBaHUE — M3MEHEHHs, KOTOPHIE MPOUCXOANT, HAMPHMEpP, B Cilydyae

BbIXOJa OpraHru3allvii ¢ HOBBIM HNPOJAYKTOM Ha PBIHOK U ¢€ IomBITKAMH MOJIYYUTb JIA HECTO
JOCTAaTOYHBIN KPYr MOKymarenen (B 3TOM cilydae M3MEHEHUS 3aTparuBaloT MPOU3BOJICTBECHHBIN
IIPOLIECC, a TAKIKE MAPKETHHT).

YupapiaeHre Ha OCHOBE PaHKUPOBAHUS CTPATETHUYCCKUX 33434 — MCTOAHKA YCTAHOBJICHUA

IMPHUOPUTETOB CTPATCIrHMYCCKUX 3aJad W IOCJICI0BATCIIbHOCTH HUX PCHICHUA, PACIIPCACIICHUC Ha
OCHOBC 3TOI0 OrpaHM4YC€HHBLIX PECYpPCOB OpraHu3alv; OTHOCHUTCA K YHPABJICHUIO B PCAJIbHOM
PEKUME BPCMCHHU.

YuopapjaeHre Ha OCHOBE PEaKIMHM Ha CTPATETHUYCCKHE HEOXKHIAHHOCTU — YIIpaBJICHUE

B pC€ajibHOM pCXKHUME BpPECMCHHU, KOI'la B ‘IpGSBBI‘RlﬁHLIX YCIOBUAX MNMPUXOJUTCA HNPHUHUMATH
CPOYHBIC PCIHICHUA IO JTUKBHUJAIMKW BOSHUKIINUX YyI'PO3.

YupapiaeHre Ha OCHOBE CTPATETMYSCKOr0 IIaHMPOBAHMS PA3BUTHS OPraHU3allid B paMKax

HAKOIUICHHOI'O IMOTCHIMAJIA — Pa3BUTHUC MNPCANPHUATHA B OCHOBHOM HMHTCHCHUBHBIM ITYyTEM 3a

cuér OoJiee palloOHaIbHOTO HCIOJIb30BAHUS BCEX KOMIIOHEHTOB, HE Mpuleras K pajuKalbHbIM
peoOpa30BaHMsIM; OTHOCUTCS K JOJITOCPOYHOMY YIPABJICHHUIO.

VYipaBiaeHHe HA OCHOBE CTPATETNIECKOTO MO3UITMOHUPOBAHNS NOTESHIINATIA OPTraHU3aIliN —

Pa3sBUTHUEC MPCANPUATUA B )IOJ'IFOCpO‘-IHOﬁ INEPCICKTUBE B OCHOBHOM JKCTCHCHUBHBIM HYTéM
paaguKaJIbHBIX HpeO6p330BaHHI>'I, HCIOJIb3ysd WHHOBAIMOHHBIC ITPOCKTLI, IMOAHMMAA IMOTCHIUAI
opraHu3anyvui Ha KA4YE€CTBEHHO HOBBIM YPOBCHB.

VopaBieHue 1o cjaa0bIM CHTHajgaM — MCTOJWKA PAHHETO BBIABICHUA HCOXHWIAAHHBIX

M3MEHEHUI KaK BHYTpH, TaK U BHE OpraHU3allid, U OBICTPOTO pearupoBaHus Ha HUX; OTHOCHUTCS

K YIPaBIEHHUIO B PEaIbHOM PEKUME BPEMEHHU.

VYuopasnenue CJIC — ynpaBieHue HaOOpOM CHHEpreTH4ecKux 3(P(GEeKTOB, HA3BIBAEMBIX
HabOPOM CTpPaTern4eCKUMH COOTBETCTBUSAMU.

YupapieHUecKHe (aI[MI/IHI/ICTDaTI/IBHBIC) PECHICHUA —  pfucHusd, CBs3aHHBbIC CO

CTPYKTYPUPOBAHUEM PECYPCOB OpPraHu3anuu, Ijs uxX Hauobojee 3(1)(1)CKTI/IBHOFO HCIIOJIb30BaHMA.

YrpaBiaeHUYECKUE IEIU — e, UMCOIIUC OTHOHICHUC K CTPYKTYPUPOBAHHIO PCCYPCOB

OpraHu3amnunu.

Yupexaawiue JeicTBUs — MCpPONpHUATUA TIO CO3MAAHUI0 KOHKYPCHTHOI'O IPEUMYIICCTBA,

KOTOPbIC KOHKYPCHTBI HC CMOT'YT HUJIN nobosrcs IIOBTOPHUTD.

Y ClI0BHO-IACCUBHOE PHIHOYHO-KOHKYPEHTHOE TMOBEICHUE — JeATENbHOCTD, HallpaBJIeHHAas
Ha y/ep>KaHHe paHee JOCTUTHYTOrO KOHKYPEHTHOI'O TMOJI0XKEHHUS MM Ha COXpPAaHEHHUE JeI0OBOro
MOTEHIMana Juis BO3MOXHON Mocneaymoomeil aktuBu3auuu B Jpyrux cdepax. OcHOBHbIE
MapKETUHTOBBIE CTpaTeruu: a) (PpOHTAIBbHBIA 000POHBI; 0) 30HAIBHBIN ((IaHTOBBIN) 060POHBI;

B) MO3UIIMOHHOTO MaHEBpA.



144
Ycayra — BUJ JESTENBHOCTH, B IIPOLECCE BBINOJHEHUS KOTOPOro CO3JaroTcsl Onara u
BBITOJIbI JUIs HOTpeduTens. XKemaeMslil pe3ynbraT co31aéTcsi B CaMOM IIPOLIECCE OKa3aHUs YCIYT.

@DakTOphl, BIMSIONIME HA CTPATErHI0 OpPraHU3aluu — (AKTOPHI, XapaKTePU3YIOLIUE

COCTOSIHUE OTpaciid, U (HaKTOpBl, XapaKTEPU3YIOUIME KOHKYPEHTHBIE BO3MOXHOCTH CaMoOro
MPEANPUATHSL.

dunHaHcoBasg cTparerus — 4yactb oOuieil crpaterun opranuszanuu. [loa Hell moHumaeTcs

KOHLEIIMS [PHUBJICYEHUS MPEANPHUATHEM  JECHEXKHBIX PECYpCcOB, (POPMHUpPOBAHUS  UX
LEHTPAJIN30BaHHOTO (POHAA M €ro pacHpelesieHUus] Ha pa3MuHble HYXK]bl (TEKyLIUE pacXobl,
WHBECTUpOBaHUWE M 1p.). MHBIMH cioBaMu, B KauecTBe OOBbEKTa OHAa HMMEET OIpeiesieHue
HCTOYHUKOB U IPUOPUTETOB UCIIOJIb30BAHUS (PUHAHCOBBIX CPE/ICTB.

DUPMEHHBIN CTUIIb — COBOKYITHOCTh H300pa3UTENbHbBIX, BU3YalIbHbBIX, HH()OPMAIIMOHHBIX U

JOPYTUX CPEACTB, C HOMOIIBIO KOTOPBIX OpraHu3alys Mo 4EPKUBAET CBOXO MHIUBUAYAIBHOCTD.

DupMBI, HaxoIdIIHecs Ha BTOPBIX POJSIX — opraHusanvi, 3aHUMAOIHUEC Ha PBIHKC

MO3UIINIO OoJiee cadyro, YeM JIMIepPhl OTPACIIH.

OupMbl—ayTcaliiepbl — OpraHU3aliy, He BXOJAIINE B JAHHYIO OTpacib, HE paboTarouue
Ha JAHHOM pBIHKE, HO JKEJIAlOIIME OCYIIECTBUTh HWHBECTHIMM B pPACTyIUUHA pBIHOK U
MIpHOOpETAIOLINE T€ MPEANPHUATHS, KOTOPHIM HE XBAaTaeT JCHEKHBIX CPEJCTB.

DoxycupoBaHHE — oejacBas OpUCHTAIWA OpraHu3alri, CBA3aHHasA C O6CJ'Iy>KI/IBaHI/ICM

CCIMCHTA pbIHKA UJIN prHO‘IHOﬁ HUIIHN.

XapaKTEpUCTUKW BHEIIHEW Cpebl — YCJIOBHS BHEIIHEH Cpebl, OMNPEICSIONIe

TpeOoBaHUs K UCHOJIb3yeMOl MoJienu yrnpaieHus. K ux uuciy, B mepByro odepeib, OTHOCSATCS:
CKOPOCTh M3MEHEHHs (IIPEBBILIAIONIAs CKOPOCTh PEaKIMU OpPraHu3allii, CONoCTaBUMas, Oojee
MeJUIeHHAs), XapakTep H3MEHEHUH (MOBTOPSIOMIMECS, JIOTHYECKH IIOCTEINCHHbIE, HOBBIE),
MIPEPHIBUCTOCTH (YaCThIe, HEYACTHIE).

XapaKTEepUCTUKNA YCTOMYMBOCTH KOHKYPEHTHBIX CHJI — (baKTopBI, KPUTHYHBIC IIO

OTHOIICHHUIO K 3HAYNMOCTU KOHKYPCHTHBIX CHUJIL.

IleneBoi pPLIHOK — YacTh OHpeﬂeHéHHOﬁ COBOKYITHOCTH HOKYHaTCHeﬁ (CCFMCHTH, HUIIIH,

PCTUOHAJIBHBIC PbIHKH, I/IHI[I/IBI/I,HYYMLI), KOTOPBIC HMMCHKOT J0XO/Jibl, IIPOABJIAIOT HHTCPCC
K OHpCI[CJ'IéHHbIM TOBApaM WK yCIIyraM, a TakK:XKe JOCTYII U MPaBO IMOJIb30BAThHCS UMH.

LleneBbie koMmmiekcHble mporpammsel (LIKII) — mporpammbl, KoTopbie (HOPMUPYIOTCS U

PCAIN3YOTCA B PaMKax KOMIIaHHUU JIs1 OCYIICCTBIICHHUA OCHOBHBIX CTpaTCFHﬁ, PpCUICHUS HOBBIX,
NEPCICKTUBHLIX, MacIITaOHBIX npo6neM, YBA3KU IIIAHOB PA3JIMYHOTO Q)YHKHI/IOHEU'ILHOFO
Ha3Ha4YCHHUA U T. II. HKH COCTOSAT U3 KOHKPCTHBIX MMPOCKTOB (noz[nporpaMM), HaITpaBJICHHBIX Ha
peIICHUC YaCTHBIX 3aJa4 U BbBIIIOJIHACMBIX KaK OIICPATUBHBIMH, TaK H (byHKI_[I/IOHaJ'IBHBIMI/I

noApasACIICHUAMU MNPCANPpUATUS B TCUCHUC 2-3 ner. I_IeneBaﬁ KOMIIJICKCHAasd IporpamMmma
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obecnieunBaet ero 3(pekTUBHOE pa3BUTHE B OMPEACIIEHHOM CTPATErHel HAIIPABJICHUU C YIETOM
BCEX CBA3eH (BHYTPEHHUX M BHEIIHUX, OCHOBHBIX U oOecneunBaronmx). OOBIYHO ¢ MOMOIIBIO
LKII pemratrorcs mpoOIeMbl, KOTOPHIE HE SIBISIOTCS «CBOUME» I KaXKJIOTO OTICIBHOTO
cyobekra. Hampumep, pedb MOKET HATH O HPOrpaMMax TEXHHUYECKOTO MEPEeBOOPYKEHUS,
sKojoruueckoro osnoposinenus u np. LKII npegycmarpuBaeT COBOKYIIHOCTh B3aUMOCBSI3aHHBIX
OpraHM3al[MOHHBIX, (UHAHCOBBIX, TEXHUYECKUX, COLMAIbHBIX M HWHBIX MEPONPUATHUH,
LEHTPAJIN30BaHHO o0ecneunBaeMblXx pecypcamMu. B e€ pamkax NpOUCXOJUT ONTUMAIbHOE
pacnpesiefieHue 3TUX PECYPCOB, YBSI3KA BO BPEMEHU COOTBETCTBYIOLIMX padOT € MOMOILBIO
CETEBBIX IPaMKOB U UHBIX HHCTPYMEHTOB.

Llenn — ’xemaemble COCTOSHUSI OpraHU3allid, JUIsl JOCTHXKEHHUS KOTOPBIX OHa TrOTOBa
MIPUJIOKUTh HEOOXOIUMBIE YCUITHSI.

Llens abconrorHas — ICjib, CBA3aHHAA C NOCTMIKCHUCM HEKOTOPBIX KCIACMBIX COCTOSIHHIM

0e3 yueTa BHYTPEHHUX BO3MOXHOCTEN (PUPMBI U COCTOSTHUS BHEILIHEN CpeIbl.

Ilenb cTpyKTYpHAs — OCJib, CBA3aHHaA C COIMOCTAaBJICHUEM HMJIM COOTHOILICHHUEM.

[leHa — onpenenéHHas ACHE)KHAsI CyMMa, B3UMas 32 KOHKPETHBINA ToBap (yCIyry).

LleHHOCTHbIE OpPUEHTHUPBLI — OOIIME OPHUEHTUPHI I JEHCTBUN U TMPHUHSITHUS pELICHHH,

KOTOpble O0OJeryaroT IOCTIXKEHHE lenei. Brlpaxkaiorcs B BUAE HPOTPAMMHOTIO 3asBIICHUS,
MOJINTUKH, YCTAHOBJICHMS CTUJISL U XapaKTEPUCTUK OPraHU3aLMOHHON KyJIbTYphl MPEANPHUATHS,
MPOBO3rJaleHusl Kpeao, ¢puiaocoduu, OCHOBHBIX MPUHLUIIOB MOBEIEHUS, IEPEYHS LIEHHOCTEH,
KOTOPBIX MPUACPKHUBACTCS €ro pykoBoJCTBO. OOBIYHO OTpa)xkaeT BTOPYIO Oojiee pa3BUTYIO
(bOopMyITUPOBKY MUCCHUU OpPraHU3AINH, HA3bIBAEMYIO «MUCCHSI-OPUEHTALIHS.

lleHHBIC BHABI JICATEILHOCTH — BUbI TEXHOJIOTHYECKON M YKOHOMHUYECKOH JCATCIIbHOCTH,

COCTaBJIAIOIMINE KOMMEPUYECCKYIO NEATCIbHOCTh OpraHu3aluiu.

lleHoBasa BoMHA — PBIHOYHAA CUTYyaAllM:A, OTpaKarouias IIOIIBITKY OpraHu3allvuu 0CJIa0HUTH

PBIHOYHBIC IIO3WIUWK KOHKYPCHTOB HAa3HAYCHUEM OTHOCHUTCIBHO HHU3KHUX IIE€EH C LOCJIbIO
YBCINYCHUA CBOCH J0/IHU PbIHKA. B ICPCIICKTUBEC B 9TOU BOMHE HO6€,Z[I/IT6J'IGI71 HET, TaK KakK
CHMIKCHUC LCH NMCCT CBOU IIPCACIIbI K OTPACIICBBIC OI'PAHUYCHUS. M torpa akieHT IEPECHOCUTCH
Ha Apyrue CIIOCOOBI CTUMYJIMPOBAHUS ITPOAAK — PEKIIaMy, YIIYUIICHUC YIIAKOBKHU H IIP.

IlenoBas ,Z[I/Id)d)CDCHHI/IaHI/IH — Q)OpMHpOBaHI/Ie HCCKOJIbKUX BApHAaHTOB ILECH C y‘léTOM

0COOEHHOCTEH XapaKTCPUCTHUK OTACIIbHBIX CECIMCHTOB PbIHKA.

LleHoBOM auAep — JAOMUHHPYIOIAass Ha PbIHKE OpraHu3aiusd, 3a U3SMCHCHUSAMU 1ICH KOTOpOI\/’I
AOJIKHBI CJIICAOBATH OCTAJIbHBIC KOHKYPCHTHI.

LleHTp cTpaTeruyeckor aKTUBHOCTU — noApa3acjicHuc, (I)OpMI/Ip}IIOH_II/IC U NIpUHHUMAaronue

CTPATCTUYCCKUC PCHICHUS.
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Llenouka 1neHHocred — 1) MHCTPYMEHT CTPAaTETMYECKOrO0 aHAIM3a  U3JEpPKeEK,

JEMOHCTPUPYIOLINI 100aBlieHHEe CTOMMOCTH K NPOAYKTY TPU BBIINOJHEHUU TEPBUYHBIX
U BTOPUYHBIX BHJIOB JEATENBHOCTH; 2) CHCTEMa B3aMMO3aBUCHUMBIX BHJOB JIESTEIBHOCTH,
CrocoOBl BBINOJHEHHUS KaXJIOTO M3 KOTOPHIX BIUSIOT Ha U3JACPKKA U 3(D(PEeKTUBHOCTDH
BBITIOJTHEHUS IPYTHUX.

Huknnyeckass (KOTepeHTHas) JIOTUCTUYECKas CTpaTerus — pPa3sHOBUIHOCTb COBITOBOM

CTpaTeruy, IpeayCMaTpUBAIOLIEH OCYIECTBIEHHUE IOBTOPHOIO 3aBO3a  CPaBHUTEIIBHO
HEOOJBIIIMMH MAPTHSIMH YePe3 OTHOCUTEIHHO PaBHBIC HHTEPBAIBI BPEMCHH.

Ywucras I[I/IBGDCI/Id)I/IKaHI/Iﬂ — nOponecc OCBOCHHUA opraHmauI/Ieﬁ HOBBIX BHIO0B

NEeSITEIbHOCTH, HE CBSI3aHHBIX C €€ TPaJUIIMOHHBIM NMPOQUIIEM, C LeNbl0 0OHOBICHUS MOPThEns
CTPYKTYPHBIX IIOAPA3/ICICHUN.

IIlkona «MaTepwHCTBAY — MIKOJA CTPATCTUYCCKOTO MCHCIXKMCHTA, IMPCACTAaBHUTCIN

KOTOpPOM paccMaTpuBaloT (HOPMHUPOBAHHE CTpaTerMH Kak (OKYCHPOBAHHE HA HEHTPAThHBIX
On3Hec-eIMHUIIAX; T00aBJICHUE, a HE pa3pylleHne 00IIel CTOMMOCTH KOMIIaHUHU. B 3To cBsi3n
KOpHOpaTI/IBHI:;If/'I LOCHTP CICAYET pacCMaTpuBaThb KaK «pOAUTCIIA», KOTOPOMY HYKHO Pa3sBUBATh
«POAUTCIIBCKUEC HABBIKW», IJIA TOTIO, yTOOBI TOMOYb YIIpaBJIsIEMBIM UM KOMITAHUAM, U YTO €CJIA
LHEHTP HC ABJIACTCA HAWITYUYIIMM BO3MOXHBIM POAUTCIIEM JISI KAXXAOTO HAITPAaBJICHUA 6M3Heca,
TO OH JIOJDKEH OT HUX OTKa3aThCH.

[llkona BAAcCTH — WIKOJA CTPATETMYECKOTO MEHEKMEHTA, MPEACTaBUTEIN KOTOPOM

paccMaTpuBaroT GOPMHUPOBAHNE CTPATETHH KaK MPOIIECC BEACHUS TIEPETOBOPOB.

[[lkona BHEMIHEW cCpeAabl — IIKOJIA CTPATErHYecKOro MEHEIHKMEHTa, MPEIACTAaBUTEIN

KOTOpOil paccMaTpuBaroT (pOpMHUpPOBaHKE CTPATETHH KaK PEaKTUBHBIN MpoIiecc.

Illkona smm3aiiHa — IIKOJIA CTPpAaTCTrUYCCKOro MCHCIKMCHTA, MMPCACTaBUTCIIN KOTOpOﬁ
pacCMaTpuBarOT (l)OpMI/IpOBaHI/IC CTPaTeruun Kak Immpouccc OCMbICIICHUA.

IIIko1a KOTHUTHUBHAS — IIIKOJIA CTPAaTCrU4€CKOro MEHECIXKMCHTA, IMPEACTAaBUTCIIN KOTOpOfI

paccMmarpuBaroT GOpMHUpPOBAHUE CTPATETUHN KaK MEHTAJbHBIN poILecc.

IMIxona KOH(bI/IFVDaHI/II/I — IIKOJIa CTPATCTUYCCKOTO MCHCPDKMCHTA, ITPCACTABUTCIIN KOTOpOﬁ

paccMmarpuBaroT GopMHUpPOBAHUE CTPATETUH KaK MPolecc TpaHChOopMaIuu.

IIIkoa KynbTyphl — IIKOJA CTPATCTUYCCKOI'0O MCHC/DKMCHTA, IPCACTABUTCIIN KOTOpOﬁ

paccMmarpuBarT GOpMHUPOBAHUS CTPATETUU KaK KOJUIEKTUBHBIN MpOIIecC.

Hlkosa 00y4yeHHMs — WLIKOJIA CTPATETHYECKOTO MEHEKMEHTA, MPEACTaBUTEIN KOTOPOM
paccMaTpuBaroT (OPMHUPOBAHNE CTPATEIMU KaK Pa3BUBAIOIIUIICS MTpoIiecc.

IITko1a naaHWPOBaHUS — IIKOJIA CTPATCTUYCCKOTO MCHCIDKMCHTA, ITPEACTABUTCIIN KOTOpOfI

paccMaTpuBaroT GOPMHUPOBAHKE CTPATErMU Kak (hOpMalbHBIN Ipolecc.
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IIxoJia TTO3UMIIMOHUPOBAHHMSA — IITKOJIA CTPATCTUYCCKOIr0 MCHCIPKMCHTA, NPCACTABUTCIIN

KOTOPOH paccMaTpuBaroT (GOPMUPOBAHUE CTPATETMH KaK aHAIMTHYECKUI IpoIecc.

IITkona mpeampuHUMAaTeILCTBA — IIKOJIa CTPATCTUYCCKOI0 MCHCIPKMCHTA, NPCACTABUTCIIN

KOTOPO# paccMaTpuBarOT (POPMHUPOBAHUS CTPATETUN KaK MPOIIECC MTPEIBUICHUSI.

IIlkona CTPaTEerMYeCKOro HampaBiICHUS — IIKOJa CTPATCTUYCCKOTO MCHCIKMCHTA,

MIPEJICTABUTEIM KOTOPOU paccMaTpUBAIOT (POPMHUPOBAHME CTPATETHMH KaK yCTAaHOBKY Ha
CPEIHECPOUHYIO WJIM JOJITOCPOYHYIO 1ieib (He MeHee yeM Ha 10 jer), KoTopas, Kak ImpaBuio,
BECbMa KOHKPETHO U CKAaTO (POPMYITHPYETCS.

9BOJ’IIOIII/IOHHBII>1 noAX0oJa K YHOPAaBJICHUIO — IIOAXO0A, B COOTBETCTBUM C KOTOPBIM

OpraHu3aius paccMaTpHuBaeTcs Kak 0coOb B MOMYJISINY, Beaylias 0opbOy 3a CyLIECTBOBaHHE.
AnanTupyach K OKpYXKarolled cpefe, OHAa TIOJIydaeT KOHKYPEHTHbIE INPEUMYIIECTBA,
B IIPOTUBHOM CJTy4ae — IPOUTPHIBAET B KOHKYPEHTHOU O0pHhOE U YXOIUT C phIHKA.

OBPHUCTHYECKUE TPUHIIMIBI — HanOoJiee 00IHe YMIUPUIECKHE 3aKOHOMEPHOCTH.

OKOHOMHUYECKHE XapPaKTEPUCTUKHA OTpaciiy — napaMeTphbl, HajJlararomue OTIpaHUYCHUA

Ha pa3HooOpa3ue CTpaTEerMyecKuX MOAXO0JI0B, KOTOPbIE OpraHu3alls MOKET HCIOIb30BaTh
B OTPACIIH.

OKcIIepeHTHas (CTpaTerusl IMepBONPOXOJlla, MUOHEpHas) CTpaTerus) — CTpaTerus,

CBSI3aHHAsI C HOBOBBEACHUSIMM U HEIPEpPhIBHBIM OOHOBIEHHEM mpoaykiuu. OHa peannsyeTcs
OBICTPO paCTYIIMMU CpPEAHMMHM M MEJIKHUMH BEHUYPHBIMH (OpMaMH, KOTOpBIE MEpPBbIMU
MpeaiaraloT OPUrHHAIBHBIN NPUHIUIHAIBLHO HOBBIM ToBap (yciyry). OTo momoraeT (mpHu
MOBBIIIEHHOM pUCKE) 00eCneunTh KOHKYPEHTHOE MPEUMYILECTBO U JOTOIHUTEIbHYIO MPUObLIb.
Crparerust mpenmnoJsiaraeT Hajlu4Me MOTEHIIMAIBLHOTO CIpoca Ha MPOAYKIHIO, Tpelyer
BBICOKOKBaJIM(PUIIMPOBAHHOTO MIEPCOHANIA U 3HAYUTEIHHBIX (PMHAHCOBBIX PECYPCOB.

ONoXW pa3BUTUA — OCHOBHBLIC CTagud pasBUTHA CTpaH, XapaKTCPHU3YIOIIHUECA

BO3paCTaHUCM HCOHpCI[CJ'IéHHOCTI/I BHEIITHEH Cp€abl, YCIIOKHCHHUEM YIIPABJICHHUA opraHmauI/Ieﬁ.

Opa MaccoBoro mpousBojictBa — nepuos 1900-1930 rr., korma OCHOBHas 3ajada

npearnpuHUMareneid Obula B YCOBEPLICHCTBOBAHMM M OTJaJKe MeEXaHM3Ma MacCOBOIO
IIPOM3BOJICTBA, YTO IO3BOJINJIO 3HAYUTENBHO CHM3MTH 3aTpaTbl Ha MPOU3BOJACTBO. BHuMaHMe
PYKOBOJICTBA OBLIO HAIPABJIEHO HA IOBBIIIEHUE BHYTpEHHEH 3(Q(EKTUBHOCTH NPOM3BOJCTBA,
YTO MOPOJIWIO TEPMHMH «IIPOMU3BOJCTBEHHAs MEHTalIbHOCTb». Ha mepBoM Iu1aHe ObLIO
MOJTy4EeHHE MPUObUIN OT TEKYIIHUX ONEeparHii.

a(b(beKT MaciiTaba — OKOHOMUS, Ha U3ACPIKKAX, BOZHUKAIONIAA B PCIYIIbTATC YBCIIMUCHUS

00BEMa BBINTyCKA.
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Oddexr Macmrtaba MapKETHMHIOBBIM — CHIKEHHE YIENbHBIX 3aTpaT Ha IPOJBIKEHHUE

U cOBIT MpU BO3paCTaHWHM O0bEMa peanu3aluu (3a SAWMHHILY BPEMEHH) JIO ONPEIeIEHHOTO
3HA4YEeHUS U UX POCT MPU JaIbHEHIIEM YBEIHUECHHH 00BbEMA peaTi3aliyy.

Db ekt MacuiTaba MPOU3BOJACTBEHHBIN — CHIKEHHE YENbHBIX MPOU3BOICTBEHHBIX 3aTpar

MIPU BO3pACTaHUHM 00BEMA MPOU3ZBOACTBA JIO OMPEIACIEHHOTO 3HAUYCHHS (32 €AMHHILY BPEMEHH)

Y MIX POCT IIPH JAaJbHEUIIeM yBeTHUECHHH 00BhEMA IPOM3BOICTBA.

Db dexT ocBoeHHS — CHWKEHHE YICIbHOW ce0eCTOMMOCTH, 3aTpaTr Ha IPOU3BOJCTBO
U COBIT MPH KyMYJSTHBHOM YBEIMYEHHUH OOBEMa MPOM3BEACHHOW MPOTYKUIWHU 3a CU€T psjia
(1)aKTOpOB, TaKUX, KaK HAaKOIIJICHHUEC OIIbITa, OTpa6OTKa TEXHOJIOTUYCCKUX IMPOLUECCOB, UMHKA
nuT. Ao

OddexT ocBOEHUS MAPKETUHIOBBIA — CHI)KEHHE YJENbHBIX 3aTpaT Ha IPOJBHKEHUE

U COBIT IPU KyMYJISTUBHOM YBEIWYEHUH 00bEMa peann30BaHHOW MPOAYKIUHU 3a CUET psaa
(akTOpOB, TaKUX, KaK HAKOILJIEHHE OMBITA, UMHIKA U T. 1.

OddexT ocBoeHUs NPOU3BOJICTBEHHBIH — CHIKEHHE YAETbHON ce0eCTOMMOCTH MpHU

KYMYJSITHBHOM YBEJIHYCHUH O0BEMA TPOM3BEICHHOM MPOJYKIMH 3a CU€T psga (akTopoB,
TaKuX, KaK HAaKOIUICHHE OMBITA, OTPA0OTKA TEXHOJOTUYECKUX TIPOIIECCOB U T. I.

O PEeKTUBHOCTL — OTHOCUTEIILHOE COOTBETCTBHE KOHEUHBIX PE3y/lIbTaTOB Kako - JuOO

NEATeNbHOCTH  00BeMaM  OMNpENeNIeHHBIX  PECYpCOB, GdaKTHUeCKH ~ 3aTpavyeHHBIX
(MCTIOJTE30BaHHBIX) JUTSI TOCTHXKEHUS 3TUX PE3yJIbTaTOB.
GETS-anann3 — WHCTPYMEHT OIIEHKH CpeIbl KOCBEHHOTO BO3JICHCTBHS OpraHU3alllH,

BKJTIOYAIOIITHI HU3YUYCHUC HOJ'II/ITI/I‘IGCKI/IX/HpaBI/ITeHBCTBeHHBIX, O9KOHOMUYECCKUX,

TEXHOJOTMYECKMX M COLMAIbHBIX (akTopoB (oT adrimiickux cios: (Government —

npasuTenscTBO, EConomy — skonomuxa, Technology — texnonorus u Society — o61mecTBo).

PEST-ananu3 — WHCTPYMEHT OIICHKHM Cpebl KOCBEHHOTO BO3JCHCTBUS OpraHU3aIlvH,
BKJ'IIOLIaIOH_II/II‘/'I HU3YYCHHUEC IIOJIUTHUYCCKHX, OSKOHOMHUYCCKHUX, COLNUAIBHBIX W TEXHOJOIMYCCKHUX
daxropos (t. e. Political, Economic, Social, Technological environment).

STEP-agamusz — HHCTPYMCHT OHLCHKH CpCAbl KOCBCHHOI'O BOS,HefICTBHH OpraHusanuu,
BKJ'IIO‘IaIOH_[I/II‘/'I HU3YUYCHHUEC COLNHAJIBHBIX, TCXHOJOI'MYCCKUX, DKOHOMHUUYCCKUX U IMOJIUTHUUCCKHUX
daxropos (1. e. Social, Technological, Economic, Political environment). Kpome Toro, Tepmun
«Step» MOXET OBITh TaK)KE UCIIOJIB30BaH U B 3HAYEHHUH «IIOIIArOBLIA aHAINU3» — OT aHTJIHUCKOTO
BeIpakeHHs «Step by stepy).

SWOT-ananu3 — HHCTPYMCHT OLCHKHU CTPATCIUYCCKOTO IIOJIOKCHUA OpraHu3anunu, eé

BHYTPCHHUX BO3MOXKHOCTEH (CI/IJ'ILHLIX U cl1a0bIX CTOpOH) Y BHEIIHEH CUTyallun (BO3M0)KHOCT€I71

U yIpo3).
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Ipunoowcenue 1

AHHOTAIIUSA PABOUYEHN TPOI'PAMMBbI

HuciurmuinHa peanu3yeTcss Ha (QakynbTeTe ympasieHus HWMHcturyra

HPKOHOMMKH, ynpaiieHus u npasa PI'TY kadenpoit ynpasieHus.

Llenv  Oucyunaumel: TONTOTOBUTH BBIMYCKHHKA, HMEIOIIETO TiyOOKHE
dbyHIaMEHTaIbHbIE TEOPETUYECKUE U MPAKTUYECKUE 3HAHMS, TO3BOJISIIONINE
YCKOPHUTH €ro Mpo(eCCUOHATBHYIO aJanTallli0 K peaiusiM paboThl COBPEMEHHBIX
OpraHu3aluii U ONTUMU3UPOBATH HUX JEITEIBHOCTh C YUYE€TOM TOCJIEAHUX
JOCTH>KEHUN W TIEPEAOBOTO OMBITA B O0JACTH MEXKIYHAPOJAHOTO CTPATETHUYECKOTO

MCHCIXXMCHTA.

3adauu oucuuniumol.

— J1aTh IEJIOCTHOE MPECTaBICHUE 00 OCHOBHBIX HCAX W YUCHHUSAX IIKOJI
MEXTYHAPOHOTO CTPATETHICCKOTO MCHEKMEHTA,;

— O3HAaKOMHUTBH CTYJICHTOB C OCHOBHBIMH IPEACTABUTEIIIMH STHUX IIIKOJI,
a TaKXKe TPEIIOKEHHBIMH HMMH KOHICIIIUAMH, TOIXOAaMH, MOJCISIMH H
criocobamu pa3pabOTKU CTpaTeruii B COBPEMEHHON MEXTYHAPOIHOHN IPAKTUKE;

— TIOATOTOBUTH  OakallaBpOB-IPO(ECCHOHAIOB, CBOOOJHO W JIETKO
OPUEHTUPYIOIIHUXCSA B MUPE OM3HECA, CIIOCOOHBIX Ha OCHOBE MOJYyYCHHBIX 3HAHHIM
TBOPYCCKH, OIEPATHBHO, OOOCHOBAHHO M C MHUHUMAJIbHBIM PHUCKOM NPUHHMATH

pELIEeHUS 110 BOIIPOCAM CTPATETHYECKOr0 PAa3BUTHSI COBPEMEHHBIX ITPEAIPUSITUHH.

Jucuurninuna HarpaBJieHa Ha dbopmupoBanue CIIeAYIOIIEH
npogheccuoHanbHOU KOMnemeHyuu.

— BJAJCHUE HaBBIKAMH CTPATETUYECKOTO aHalu3a, pa3padoTKu U
OCYIICCTBJIICHHSI CTpAaTerMu OpraHW3alliM, HaIMpaBICHHOW Ha oOecredyeHune

KoHKypeHTocrnocooHoctr (ITK-3).

B pesynbTaTe 0cBOCHUS TUCITUTIIMHBI 00YYAIONTUNCS TOJDKEH:

1. 3name:
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— UCTOPUYECKMA W  MHUPOBOM  OMNBIT CTAHOBIEHUS U  Pa3BUTHUA
CTPaTeTMYeCKOTO YIIpaBICHHUS,

— KOHUEMINHU, TOAXOJbI, MOJAEIH M CHOCOObl pa3pabOTKH CTpaTeruii,
MPEJIOKEHHBIE MPEICTABUTEISIMU MEKTYHAPOIHBIX IIIKOJI CTPATEeTHiA;

2. Yuemey:

— OIICHUBATh YCJIOBUSI M TOCJEACTBUS MPUHUMAEMBIX OpPTraHU3AIMOHHO-
yIpaBICHYECKUX PELICHUH, Omupasch Ha 0a30BbIe BBIBOJBI W PEKOMEHIAIUU
YUYCHBIX M TPAKTUKOB, BHECIIMX BKJIAaJ B pPa3BUTHUE MEXIYHAPOIHOW MBICITU
B 00JIACTH CTPATETUYECKOTO TJIAHUPOBAHUS U YIIPABIICHHUS;

— pa3pabaThiBaTh U pEATU30BBIBATH HA TNPAKTUKE CTPATETMYECKUE W
TEKyIMe TUJIaHbI, YBA3BIBATH UX C OCHOBHBIMH YIIPABICHUYECKUMHU MPOIIECCAMU
BHYTPH OpraHU3aIliH, OCYIIECTBIATh MOCTOSHHBIM MOHUTOPUHT 33 U3MECHEHUSIMH,
IPOUCXOSAIIUMHU B €€ BHYTPEHHEH 1 BHEIIHEH cpeax.

3. Braoemw:

— KyJbTYypOH CTPATErHYECKOr0 MBIILICHHUS;

— MeToJAaMHW M MHCTPYMEHTAMH CTPAaTErM4YecKOro aHanu3a (aKkTOpoB
BHEIIIHEH M BHYTPEHHEH Cpe/l OpraHu3aIu;

— COBPEMEHHBIMH SKOHOMHMKO-MAaTEMAaTHYECKUMH MOJICIIIMH U KOMITbIO-
TEPHBIMU TEXHOJIOTHSAMH HMHTAIMOHHOTO MOJICIIMPOBAHUS CTPATETHUYECCKUX

IIPOIIECCOB.

PabGouelt mporpamMMol TPEeAyCMOTPEHBI CIACAYIONIUE BHUIBI KOHTPOJIA:
TEKYIIM KOHTPOJIb YCIIEBAEMOCTH B (OpME 3alUThI UTOTOBOM KOHTPOJIHHOM
paboThl, IOATOTOBICHHOH B BHJIe mpe3eHTauu B (opmare PowerPoint,
u caaun udPepeHIMpPOBAaHHOTO 3ayeTa C OICHKOM 10 TEOPEeTHYECKOW U
MPAKTUYECKON dYacTsAIM JNHUCHMIUIMHBI; MPOMEXKYTOYHBIH KOHTpPOJIbL B (opme

TCCTUPOBAHUA 1 06CY)KI[GHI/I$I HpO6J’I€MHBIX BOIIPOCOB HAa CCMHUHAPCKHUX 3aHATHAX.

O6Hla${ TPYAOCMKOCTb JUCHUIIIMHBI COCTABJIACT 3 3a4eTHBIC CAHMHUIIBI.
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Ipunoowcenue 2

Teker akTyanusanuu win npuiaraemsiid Kk PIT/ nokymeHT,
coAepKallui U3MEHECHUS

Hara

Ne
MIPOTOKOJIA

OO6HOBIIEHA OCHOBHAs U JIONIOJIHUTEIbHAS IuTeparypa, 110,
BJ1, UCC

O6HoBneH pazaen «CTpyKTypa AUCIUTUIMHBD B
COOTBCTCTBUH C y‘IC6HI)IM IIJIaHOM

[Ipunoxenne Ne 1

08.06.2017 1.

17

OO6HOBIIEHA OCHOBHAS U JIOTIOJIHUTENbHAS IUTeparypa, 110,
B/, UCC

O6noBeH pazaen «CTpyKTypa AUCITUTUIMHBD B
COOTBETCTBUMU C yqe6HBIM IIJIaHOM

[Ipunoxenne Ne 2

21.06.2018 r

11

OOG6HOBJIEHA OCHOBHASI M IOTIOJIHUTEIbHAS TUTeparypa, [10,
B, UCC

[Tpunoxenne Ne 3

20.06.2019r

11

OO6HOBJIEHA OCHOBHASI M IOTIOJIHUTEIbHAS JTUTeparypa, 110,
B/, UCC

31.08.2020

Oo6HnosneH paznen «CTpykTypa JUCHUILTUHBD) B
COOTBETCTBUU C YUECOHBIM IIJIAHOM

[Tpunoxenne Ne 4
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[Ipunoxenue k nucty u3meHeHui Nel

Cmpyxkmypa oucyuniutul 051 04HOU hopmul 00yuenusi Ha 2017 200

Huctunnnna yutaercs B V cemectpe. Ee 0011as TpyA0€eMKOCTh COCTaBIsET

CJIMHUIIBI,

108

4.

b

B TOM

YHUCJIC

KOHTaKTHasda

paboTta

c mpenoaaBateneM — 42 4., camocTosATelbHas pabora oOydaromuxcs — 48 4.,

MIPOMEXKYTOUYHasA arrectanus 18 .

Ounas ¢popma

Bunel yue6HOM paboThI,
BKITIOYAsi CAMOCTOSITEIIBHYIO
He- paboTy CTYJIEHTOB @DopMBbI TEKYILETO
Ce- | nens " 0EMKOCTh KOHTPOJIA
No Paznen s TPyA P
Me- | ce- (B gacax) YCIIEBAEMOCTH (1O
/11 JUCITUILITNHEI
cTp | Me- Ipak- | Camo- HeOensM cemecmpa)
cTpa THYeCc- | CTOS- dopma
Jlek- KHe TeNb- | DK3aMeH o
MIPOMEKYTOUHOH
ouH 3aHs- Has
THa | paGora aTTecTaluu
(no cemecmpam)
Beenenue
1 5 4 1 1 1 2 CobecenoBanune
B TUCIUIUIUHY
Ixona nu3aiHa OO0Gcyxienre Ha
5 (mpoexTupoBaHus, 4 2 5 5 4 CEMUHAPCKUX 3aHATUAX
KOHCTPYHPOBAHUS, U IPUEM MPAKTHUECKUX
MCOJEITUPOBAHNS) 3aJlaHui
OOcyxieHre Ha
3 [xosna 4 3 2 2 4 CEMUHAPCKHUX 3aHATHUAX
IJIAHUPOBAHUS U IPUEM MPAKTHUECKUX
3aJaHud
OOcyxkieHre Ha
[kouna
4 4 4 2 2 4 CEMUHAPCKHUX 3aHATHAX
MO3ULIMOHUPOBAHUS
U TIPUEM MPAKTHUYECKUX
3aJaHuil
[ITkona mpeanpu- O6cyxaeHue Ha
5 HUMATEIIbCTBA 4 5 1 1 4 CEMUHAPCKHUX 3aHITHAX
(IIKOTIa «MEYUTHI») U TIPUEM MPAKTHUYECKUX
3aJaHu
Ob6cyxaeHue Ha
Koruutusnas mkomna YA
6 4 6 1 1 2 CEMHUHAPCKHX 3aHATUAX
(1IKoTIa TO3HAHUSA)
U TIPUEM MPAKTHIECKUX
3alaHUM
OO6cyxaeHue Ha
7 | llIxona o6yueHus 4 7 2 2 4 CEMHUHAPCKUX 3aHATUAX
U TIPUEM MPAKTHYECKUX
3aJaHui
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OO6cyxieHue Ha
8 | llIxona BrnacTtu 8 2 2 4 CEMUHAPCKUX 3aHATUAX
U TIPUEM MPAKTHICCKUX
3alaHU I
OOcyxkienue Ha
9 [lIxona KynbTypsI 9 1 1 4 CEMUHAPCKUX 3aHITHUSIX
U TIPHEM MTPAKTHICCKUX
3alaHu I
[lIkosna BHEMIHEH OOcyxkienue Ha
10 | (okpyxkatormieii) 10 1 1 2 CEMUHAPCKHX 3aHATHUAX
CpeIbI Y TIPHEM MTPAKTHICCKUX
3aaHuI
OOcyxkieHue Ha
11 Hkosa 11 2 2 4 CEMUHAPCKUX 3aHITHUSIX
KOH(uUrypauuu
U TIPHEM TTPAKTHICCKUX
3aJaHUM
IIxoia OOcyxkieHue Ha
12 | crparerndeckoro 12 1 1 2 CEMUHAPCKUX 3aHATUAX
HaIPaBJICHAS U TIPHEM TTPAKTHICCKUX
3aJaHuid
OOGcyxieHue Ha
13 lkosa 13 1 1 2 CEMUHAPCKUX 3aHATUAX
«MaTEePUHCTBA»
Y TIPHEM TTPAKTHICCKUX
3aJaHui
14 | Crparernyeckuii
MCHODKMCHT 14 1 1 2 CobecenoBanune
KaK Hay4Has
JTUCLMILTNHA
Hrorosoe 15 1 6 Hrorosoe
TECTHPOBAHUE TECTUPOBAHUE
IToaroroBka
Y 3al1UTa UTOrOBOM 3anmra UTOroBoi
KOHTPOJIbHOU 16 1 10 KOHTPOJIBHOW PabOThI
paboTsl B popmare B (hopmate PowerPoint
PowerPoint
OK3aMeH 17 18 Cnauga 3x3aMeHa
20 22 66

Cocras nporpammHuoro odecnedenusi (I10), coppeMeHHBIX IpodecCHOHATBHBIX 0a3

aaHHbIX (B/1) n nundopmanuonno-cupasounbie cucrem (MCC) (2017 r.)

1. Ilepeyens I1O

Tabnuya 1
Nenn | Haumenosanue 110 [MpousBoautens | Criocod pacmpocTpaHeHUs
/m (nuyenszuonnoe unu
c60000HO
pacnpocmpamsiemoe)
1 Microsoft Office 2010 Microsoft JINIEH3UOHHOE
2 Windows 7 Pro Microsoft JINIEH3UOHHOE
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| 3 | Microsoft Office 2013 | Microsoft | nunensnonHoe

2. Ilepeuens B/l u UCC
Tabauya 2

Neri/m | HaumeHnoBanwme

1 MexayHapoansie pedeparuBHbie HaykomeTpuueckue b/I, moctymHsie B paMkax
HaMoHaAILHON noanucku B 2017 1.

Web of Science

Scopus
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[Ipunoxenue k mucty u3MeHeHui Ne2

Cmpyxkmypa oucyuniutul 051 04HOU popmul 00yyenus Ha 2018 200

Huciununaa yutaercs B V cemectpe. Ee 001as TpyA0eMKOCTh COCTaBIIsET

CJIMHUIIBI,

108

4.

b

B TOM

YHUCJIC

KOHTaKTHasda

paboTta

c mpenoaaBateneM — 42 4., caMoCTosITeNbHasE paboTa oOydaronuxcs — 66 u.

Ounas ¢popma

Bunel yue6HOM paboThI,
BKITIOYAsi CAMOCTOSITEIIBHYIO
He- paboTy CTYJIEHTOB ®opMBbI TEKYILETO
No Pasren Ce- | mens U TPYIOEMKOCTh KOHTPOJIS YCTIEBaeMOCTH
N Me- | ce- (B yacax) (no nedensim cemecmpa)
/i JACITATLTUHBI g
CTp | Me- lpax- | Camo- dopMa MpoMeEKYTOUHON
cTpa THdec- | CTost- aTTeCTaIlUN
Jlex- K1e Tenb- | OK3aMeH
(no cemecmpam)
LM | 3aHsd- Has
THsT | paborta
Brenenne
1 5 4 1 1 1 2 CobecenoBanue
B JTUCITUTUTNHY
IIxoina nu3aiHa OOGcyxieHue Ha
2 (TIpOCKTUPOBAHUS, 4 9 9 9 4 CEMUHAPCKUX 3aHATHIX
KOHCTPYHPOBAaHUS, U TIPUEM MPAKTHUYECKUX
MCO/JICTTUPOBAHNSA ) 3aJaHui
OOcyxienre Ha
3 [Mxomna 4 3 2 2 4 CEMUHAPCKHUX 3aHATHUAX
TJIAaHUPOBAHUS U IPUEM MPAKTHUECKUX
3aJaHui
OOcyxkieHre Ha
[kouna
4 4 4 2 2 4 CEMUHAPCKHUX 3aHATHUAX
MO3ULIMOHUPOBAHUS
U TIPUEM MPAKTHYECKUX
3aJaHud
[lIxona mpeanpu- OO0cyxieHre Ha
5 HUMATEJIbCTBA 4 5 1 1 4 CEMUHAPCKHUX 3aHATHUAX
(IIKOJIa «MEYTHI») U IpUEM MPAKTHUECKUX
3aJaHul
O6cyxaeHue Ha
Korautusnaas YA
6 4 6 1 1 2 CEMUHAPCKHUX 3aHITHAX
mKoJja (IKoJa
U TIPUEM MPAKTHUYECKUX
TTO3HAHHMS ) .
3aJlaHuM
O6cyxaeHue Ha
7 | llIxona o6yueHus 4 7 2 2 4 CEMHUHAPCKUX 3aHATUAX
U TIpUEM MPAKTHUYECKUX
3alaHUM
OO6cyxaeHue Ha
8 | llIxona BriacTtu 4 8 2 2 4 CEMHUHAPCKUX 3aHATUAX
U TIPUEM MPAKTHUYECKUX
3alaHUM
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OO6cyxieHue Ha
9 [Ikona KynbTypHI 4 9 1 1 4 CEMUHAPCKUX 3aHITHUSIX
U TIPUEM MPAKTHICCKUX
3aJaHuI
[IIkona BHEMIHEH OO6cyxieHue Ha
10 | (oxpyxkatorieii) 4 10 1 1 2 CEMUHAPCKHX 3aHATHUAX
CpeIbI Y TIPHEM MTPAKTHICCKUX
3aJaHuM
MIxona OOcyxkienue Ha
11 4 11 2 2 4 CEMUHAPCKUX 3aHATUAX
KOH(UTypanuu
Y TIPHEM MTPAKTHICCKHX
3aJaHU I
IIxoia OOcyxkieHue Ha
12 | crparernyeckoro 4 12 1 1 2 CEMUHAPCKUX 3aHATUAX
HaIpaBJICHUS U TIPHEM TTPAKTHICCKUX
3aaHuI
Ixona OOcyxkieHue Ha
13 4 13 1 1 2 CEMUHAPCKUX 3aHATUAX
«MaTEepPUHCTBA»
Y TIPHEM TTPAKTHICCKUX
3aJaHuid
14 | Crparernyeckuii
MCHO/DKMCHT 4 14 1 1 2 CobecenoBanne
KaK HayJIHas
JVCIMILTAHA
Hrorosoe 4 15 1 6 Hrorosoe
TECTUPOBAHUE TECTHPOBAHUE
IloaroroBka
M 3aI1UTa UTOTOBOM 3ammra UTOroBOu
KOHTPOJIbHOU 4 16 1 10 KOHTPOJIBHON PabOThI
paboThI B popmare B (hopmate PowerPoint
PowerPoint
IToaroroBka 4 17 6 Cnaua
K nuddepennupo- nuddepeHInpOBaHHOTO
BaHHOMY 3a4eTy 3ayera
20 22 66

Cocras nporpammHuoro odecneuenus (I10), coppeMeHHBIX IpodecCHOHATBHBIX 0a3
aaHHbIX (B/1) 1 nndopmanuonno-cupasounsie cucrem (MCC) (2018 r.)

1. llepeuens 11O

Tabnuya 1
Nent Haumenosanue I10 IIpousBoautens | Crnocod pacmpocTpaHeHUs
/i (nuyenszuonnoe unu
c60000HO
pacnpocmpansemoe)
1 Microsoft Office 2013 Microsoft JIALIEH3UOHHOE
2 Windows 10 Pro Microsoft JIALIEH3UOHHOE

2. Ilepeuens B/l u UCC

Tabnuya 2
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Noni/nn

HaunmenoBaunue

Mexnynapoansie pedeparuBHbie HaykoMmeTpuueckue bJl, noctymHabie B paMkax
HaMoOHAILHON nmoanucku B 2018 T.

Web of Science

Scopus

[IpodeccronanbHbie MOTHOTEKCTOBBIC b/I, MTOCTYyIMHBIE B paMKaX HaIllMOHATHHOU
noanucku B 2018 1.

Kypuansr Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

XKypuaner Taylor and Francis

DJIeKTPOHHBIC U3AaHKsI U3aTelILCTBA Springer

[Tpodeccuonanpabie MOTHOTEKCTOBBIE B/]
JSTOR
W3nanus no o011ecCTBEHHBIM U TYMaHUTAPHBIM HAayKaM

KomnbroTepHbie cripaBOYHbIE TIPABOBBIE CHCTEMBI
Koncynsrant Inroc,
I'apant
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[Tpunoxxenue k nuctTy usmMeHeHui Ne3

CocraB nporpammuoro odecnevyenusi (II0), coBpeMeHHbIX podecCHOHATBHBIX 0a3
nanubix (B/1) 1 ungopmannonno-cnpaounbie cuctem (MCC) (2019 r.)

1. Ilepeyens 11O

Tabnuya 1
Nent Haumenosanue 110 [IpousBoautens | Crnocod pacnpocTpaHeHUs
/n (ruyenzuonnoe unu
c680000HO
pacnpocmparsiemoe)
1 Microsoft Office 2010 Microsoft JIMIIEH3UOHHOE
2 Windows 7 Pro Microsoft JIMIIEH3HOHHOE
3 Microsoft Office 2013 Microsoft JIMIEH3UOHHOE
2. Ilepevens BJI u UCC
Tabnuya 2
Nori/mt HaumenoBanne
1 MexayHapoaHbie pedepaTuBHbIe HaykoMeTpuueckue B/, 1ocTynHbie B paMmkax
HallMOHAILHON moanucku B 2017 T.

Web of Science

Scopus
2 IIpodeccuonansHbie MOTHOTEKCTOBBIE b/, MOCTyITHEIE B paMKaX HAITMOHATIHLHON ITOAIMCKHU B

2017 T.

Kypuansr Oxford University Press

ProQuest Dissertation & Theses Global

SAGE Journals

XKypuansr Taylor and Francis
3 IIpodeccuonanpHbie MOMHOTEKCTOBBIE b1

JSTOR

W3panus mo o0IecTBEHHBIM M TYMaHUTAPHBIM HayKaM
4 KomnbroTepHbie CripaBOYHbIE TPABOBBIE CUCTEMBI

Koncynperant Ilroc,
lapanTt
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[Ipunoxenue k nucty usmeneHuit Ne4

Cmpyxkmypa oucyuniutul 051 04HOU hopmul 00yuenus Ha 2020 200

Huciunnnaa yutaercs B V cemectpe. Ee 001as TpyA0€eMKOCTh COCTaBIIsET

CAHUHUIIBI,

114

q

*9

B TOM YHCJIC

KOHTaKTHas

paboTta

c mpenoaaBateieM — 42 4., caMoCTosITeNIbHasE paboTa oOydaronuxcs — 72 u.

Ounas dpopma

Bunel yue6HOM paboThI,
BKITIOYAsi CAMOCTOSITEIIBHYIO
He- paboTy CTYJIEHTOB ®opMBbI TEKYILLETO
Ce- | nens U 0EMKOCTb KOHTPOJIS
Ne Pazpen s TPyA P
Me- | ce- (B yacax) yCIIEBAEMOCTH (1O
n/m JACIATUTUHBI
CTp | Me- Ipak- | Camo- HeoensmM cemecmpa)
CTpa TH4YEC- CTOsA- q)OpMa
Jlek- KHe TeNb- | DK3aMeH o
MIPOMEKYTOUHOH
OuH 3aHs- Has
Twn | paGora aTTecTaruu
(no cemecmpam)
Brenenne
1 a 4 1 1 1 2 CobecenoBanne
B JTUCITUTUTAHY
IIxoina nu3aiHa OOcyxieHue Ha
5 (mpoexTupoBaHus, 4 2 5 5 4 CEMUHAPCKUX 3aHATUAX
KOHCTPYHPOBAHUS, U TIPUEM MPAKTHUECKUX
MCO/JICTTUPOBAHNS ) 3aJaHui
OO0cyxienre Ha
3 [Mxomna 4 3 2 2 4 CEMUHAPCKHUX 3aHATHUAX
TJIAaHUPOBAHUS U IPUEM MPAKTHUYECKUX
3aJaHud
OOcyxieHre Ha
[kouna
4 4 4 2 2 4 CEMUHAPCKHUX 3aHATHUAX
MO3ULIMOHUPOBAHUS
U IIPUEM MPAKTHUECKUX
3aJaHud
[lIxona mpeanpu- OO0cyxieHre Ha
5 HUMATEIIbCTBA 4 5 1 1 4 CEMUHAPCKHUX 3aHATHUAX
(IIKOTIa «MEYTHI») U TIPUEM MPAKTHUYECKUX
3aJaHul
O6cyxaeHue Ha
Koruutusnas mkomna YA
6 4 6 1 1 2 CEMUHAPCKHUX 3aHITHAX
(1IKOJIa TTO3HAHMS)
U TIPUEM MPAKTHUYECKUX
3aJaHul
OO6cyxaeHue Ha
7 | llIxona o6yueHus 4 7 2 2 4 CEMHUHAPCKUX 3aHATUAX
U TIpUEM MPAKTHUYECKUX
3alaHUM
O6cyxaeHue Ha
8 | llIxona BriacTtu 4 8 2 2 4 CEMHUHAPCKUX 3aHATUAX
U TIPUEM MPAKTHUYECKUX
3aJaHuM
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OO6cyxieHue Ha

9 [Ikosa KynbTypsI 9 1 1 4 CEMUHAPCKUX 3aHITHUSIX
U TIPUEM MTPAKTHICCKUX
3alaHU I
[lIkosna BHEMIHEH OOcyxkienue Ha
10 | (oxpyxkatomieii) 10 1 1 2 CEMUHAPCKHX 3aHATHUSIX
CpeIbI Y TIPHEM MTPAKTHICCKUX
3alaHu I
OOcyxkieHue Ha
[IIxona
11 11 2 2 4 CEMUHAPCKUX 3aHATUAX
KOH(UTypauu
Y TIPHEM MTPAKTHICCKUX
3alaHuM
IIxoia OOcyxkieHue Ha
12 | crparernyeckoro 12 1 1 2 CEMUHAPCKUX 3aHATUAX
HaIpaBJICHAS U TIPHEM TTPAKTHICCKUX
3aJaHUI
OOcyxkieHue Ha
[IIxona
13 13 1 1 2 CEMUHAPCKUX 3aHATUAX
«MAaTEePUHCTBA»
U TIPHEM TTPAKTHICCKUX
3aJaHuid
14 | Crparernueckuii
MEHEPKMEHT
5 14 1 1 4 CobecenoBanue
KaK HayJIHas
JUCHMILTNHA
Hrorosoe 15 1 6 Hrorosoe
TECTHPOBAHUE TECTUPOBAHUE
IloaroroBka
M 3aI1UTa UTOTOBOH 3ammra UTOroBou
KOHTPOJIbHOU 16 1 14 KOHTPOJIBHON PabOThI
pabotsl B opmare B (hopmate PowerPoint
PowerPoint
3ayeT ¢ OLEHKOHI 17 3ayeT C OLlEHKOHU
20 22 72

Oopa3oBaresibHbIe TexHoJorun (K 1.4 Ha 2020 r.)

B mepuoa BpeMEHHOTO MPHOCTAHOBIEHUS MOCEUICHHUS OOy4YalOUMMUCS MOMEIIEHUN U
tepputopun PITY. mns opranmzanum yd4eOHOro mpoiiecca ¢ MPUMEHEHHEM SJIEKTPOHHOIO
oOyueHuss W JUCTAaHLUHUOHHBIX OO0pa30BaTEIbHBIX TEXHOJOTUH MOTYT OBITH HCIOJIb30BAHBI
cienyome 00pa3oBaTelIbHbIE TEXHOJIOTHH:

— BUAEO-JIEKIIUY,

— OHJIaMH-JIEKIIUH B PEKUME PCAJIbBHOTO BPEMCHU;

— JJICKTPOHHBIC y‘Ie6HI/IKI/I, yqe6HHe HOCO6I/I$I, HAYYHBIC U3JaHHUA B 3JICKTPOHHOM BHUJC U
AOCTYII K UHBIM 3JICKTPOHHBIM O6pa3OBaTeHLHLIM pecypcam;
— CUCTEMBI IJId 3JICKTPOHHOTO TCCTHUPOBAHMU,
— KOHCYJIbTallUU C UCIIOJIb30BAHUECM TCIICKOMMYHUKAIIMOHHBIX CPEACTB.

epeyens B/l u UCC (x m. 6.2 na 2020 r.)
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Noeni/nn

HaunmenoBaunue

Mexnynapoansie pedeparuBHbie HaykoMeTpuueckue bJl, noctymHabie B paMmkax
HanuoHainsHOH noanucku B 2020 r.

Web of Science
Scopus

[IpodeccronanbHbIe MOTHOTEKCTOBBIC b/I, MOCTyIMHBIE B paMKaxX HAIllMOHATHHOU

noanucku B 2020 1.

Kypuansr Cambridge University Press
ProQuest Dissertation & Theses Global

SAGE Journals

XKypuaner Taylor and Francis

[IpodeccronanbHbIe MOTHOTEKCTOBBIC B/

JSTOR

W3nanus no o01ecTBEHHBIM U TYMaHUTAPHBIM HayKaM
Dnekrponnas oubmuoreka Grebennikon.ru

KOMHI)IOTCpHBIG CIIPAaBOYHBIC IIPABOBLIC CUCTECMBbI

Koncynsrant Ilntoc,
I'apant

Cocras nporpammuoro odoecnedenus (ITO) (k . 7 na 2020 r.)

Cnoco0
pactpocTpaHeHUs
No Haumenosanue 110 IIpousBoautenp (nuyenszuonnoe
n/n unu c600600HO
PACnpoCmpansiemoe)
1 Adobe Master Collection CS4 Adobe JTUIEH3NOHHOE
2 Microsoft Office 2010 Microsoft JTUIECH3NOHHOE
3 Windows 7 Pro Microsoft JTUIEH3NOHHOE
4 AutoCAD 2010 Student Autodesk cBO0OOIHO
pacrnpocTpaHsIeMoe
5 Archicad 21 Rus Student Graphisoft cB00OIHO
pacrnpocTpaHseMoe
6 SPSS Statisctics 22 IBM JIAIIEH3UOHHOE
7 Microsoft Share Point 2010 Microsoft JTUIEH3UOHHOE
8 SPSS Statisctics 25 IBM JIAIIEH3UOHHOE
9 Microsoft Office 2013 Microsoft JINIIEH3UOHHOE
10 OC «AnpT OOpazoBaHue» 8 000 «bazanst CIIO | 1uieH3HOHHOE
11 Microsoft Office 2013 Microsoft JIUIIEH3UOHHOE
12 Windows 10 Pro Microsoft JINIIEH3UOHHOE
13 Kaspersky Endpoint Security Kaspersky JIMIIEH3HOHHOE
14 Microsoft Office 2016 Microsoft JINIIEH3UOHHOE
15 Visual Studio 2019 Microsoft JIALIEH3UOHHOE
16 Adobe Creative Cloud Adobe JIALIEH3UOHHOE
17 Zoom Zoom JIMIIEH3UOHHOE
Cocmasumerns O.10. Apmemos
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