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1. IosicHUTEILHAA 3aIMCKA
1.1. Ileab u 3aaa4u AU CHUNIUHBI
dbopMuUpOBaHHE Yy CTYIEHTOB TIyOOKHX (DyHIaMEHTATbHBIX

Lenv

TEOPETUYECCKUX U TMPAKTUYCCKUX 3HAHUMU, IMO3BOJSIONINX YCKOPUTh HX MPOPECCHOHATHHYIO

OUCYUNTIUHBL  —

aIanTalyIo K JICATEIIbHOCTH COBPEMEHHBIX OpraHU3aluid U ONITUMHU3UPOBATh UX PabOTy C y4eTOM
MOCIIETHUX AOCTIDKEHHUH U TIEPEIOBOTO OIBITA B 00JIACTH MEHEKMEHTA.

3aoauu oucyuniumol.

— O3HAKOMHUTH CTYICHTOB C KOHIIENIMEH W OCHOBHBIMH TNOHSATHSAMH MEHEHKMEHTA
OpraHu3aiiu, Kak oco0oi oOjacTu 3HaHWH W TPOECcCCHOHAILHOW chepoil AesATeNbHOCTH
MeHeKepa, CBSI3aHHOM C YIPaBJICHUEM OpraHU3aInen;

— PaccMOTpeTh OCHOBHBIE ACTIEKTHl COBPEMEHHOTO MEHE/DKMEHTa M JaTh MpPEACTaBICHUE
00 WHTErpUPOBAaHHOM IIOJXOJE B BOMPOCAaX KOHIENTYaIbHOW TEOPHH YIpaBICHHUS U
MEHEJDKMEHTA, U TIPAaKTUKN MEHEDKMEHTA B OPraHU3aIMsIX Pa3IMIHBIX (OPM COOCTBEHHOCTH.

— JaTh TPEACTABJICHHE O XapaKTepe W OCOOCHHOCTSIX MEHEPKMEHTa B OTCUECTBEHHOW U
3apyOEe)KHOW  YIpaBICHYECKOH TMpaKTHKe;, 3ajadax Mpo(ecCHOHAIFHOTO MEHEMKepa 1o
VIIPaBJIICHUIO COBPEMEHHBIMH OpraHW3alMsMH ¥ TIPOM3BOJCTBOM C VYYETOM CHEIH(PHUKH
MeHepkMenTa Poccuu;

— O03HAKOMHUTH C BHEJPEHHEM HOBBIX MPUHIUIIOB, (JOPM, CTPYKTYP U METOJIOB yIPABICHHS
KOJUICKTHBAMH JTFOJICH BO UMl TOCTH)KEHUS BRICOKHX COIMATBHO-IKOHOMHUYECKIX PE3yIIbTaTOB.

— PaccMOTpeTh HAayYHO-TPAKTUYECKHE TOIXOJBI M 00pas3Ibl COBPEMEHHOTO YIPABJICHUS,
JOMUHHMPYIOIME B TOW WIM HMHOM COLMAIbHO-KYIBTYPHOH cpele, UCXOAs W3 INPUHIMIIOB
LUBUJIM30BAHHBIX PHIHOYHBIX OTHOUICHUH.

1.2. ®opmupyeMble KOMIETEHIIHH, COOTHECEHHbIE ¢ INIAHMPYEMbIMH pPe3yJbTATAMHU
o0y4eHMs 110 AMCHHUILINHE

Koow Cooepocanue KomnemeHyuu Ilepeuens niaanupyemuix pe3yniomamos

Komneme 00yueHus no oucyunIuHe

HUyuu

(OIIK-3) | CrocoOHOCTBIO MPOEKTUPOBATh | 3HAmMb: OCHOBHBIC IOHATHS MEHEIKMEHTA,
OpraHu3alMOHHbIE CTPYKTYPHI, | KaK ocoboi obnactu 3HAHUU 5
Y4acTBOBATh B paszpaboTke | crienupuIecKoit chepsl JIESATENILHOCTH
CTpareruu YIPABJIEHUS | MEHEIDKEPA, CBSI3aHHOW C  YIIPaBICHUEM
YEII0OBEYECKUMU pecypcamu | OpraHu3anuen.
OpraHu3aium, IUIAaHUPOBATh u | Yuems: KCII0JIb30BaTh METObI
OCYILECTBIATH MEPOIPUATHUS, | COBPEMEHHOTO  MEHEDKMEHTa B LENAX
pacmpeneniats W AenerupoBath | 3pGEKTUBHOTO PEryIUPOBAHUS JEATEIbHOCTH
MOJHOMOYMSL C Yy4YETOM JIMYHOH | U LIEJICHAIIPABIEHHOTO pa3BUTUSA
OTBETCTBEHHOCTHU 3a | Opra"Hu3aliiu.
OCYILECTBIAEMBIE MEPOIIPUATHS Braoems: HOBBIMH TTOJXOJaMH, METOJAMHU H

IIK-1 BJIAJICHUEM HaBBIKaMU | JIy4Iled TPaKTHUKOM B 00JACTH COBPEMEHHOTO
HCIOJIb30BAHUS OCHOBHBIX TEOPUM | MEHEDKMEHTA, WHCTPYMEHTaMU ero
MOTHBAIlMM, JHUAEPCTBA M BIACTH | UHGOPMAIMOHHON  TMOJIEPKKH, KOTOpBIE
Ul pEIIEHUs CTpPaTeTHYECKUX | | OIMPAIOTCS Ha UHHOBALIMOHHBIE TEXHOJIOIMH,
OIlIEpaTUBHBIX YIIPAaBICHYECKUX | METOJAAMM  peaIM3alii  YIPaBICHYECKUX
3aa4, a TaKkKe IS OpraHu3anuu | (yHKIIHM.




IpyNIoBOA  pabOThl Ha OCHOBE
3HaHUSA  IPOLECCOB  IPYHIIOBOMN
JUHAMUKU u IIPUHLIUIIOB
(dbopMuUpoBaHHUS KOMaHJbI, YMEHHE
MPOBOJUTH  AYAUT YEJIOBEUYECKUX
pecypcoB u OCYILECTBIIATh
JMarHOCTUKY OpraHu3allMOHHOM
KYJIbTYpbI

MK-7 BJIQJICHUEM HAaBBIKAMHM IO3TAIIHOIO

KOHTpOJISl  peanu3anuud  OusHec-
IUTAHOB W YCJIOBHU 3aKIIF0YaeMbIX

COTJIALICHUH, JIOTOBOPOB 51
KOHTPaKTOB/ YMEHUEM
KOOPJIMHUPOBATh JIeSITENIbHOCTD
HCIIOJTHUTEIIEH c ITOMOIIBIO
METOJUYECKOT0  HMHCTpYMEHTapus
peanuzanuu yIIpaBIEHUYECKUX
pereHui B obmactu
(YHKIIMOHATBHOTO ~ MEHEIKMEHTa
TUIS JOCTHKEHUS BBICOKOH

COTJIACOBAHHOCTH IIPH BBINOJHEHUHU
KOHKPETHBIX MPOEKTOB U paboT

IK-10 BJIAJICHHUEM HaBBIKAMU
KOJIMYECTBEHHOTO U KauyeCTBEHHOIO
aHanmn3a nHpopManuu npu
MPUHATUI yIpaBICHUYECKUX
peLIeHH, MOCTPOEHUS

SKOHOMUYECKHX, (UHAHCOBBIX W
OpraHU3aI[MOHHO-YIPABICHUYECKHUX
MOJINIe TyTeM UX aJanTalud K
KOHKPETHBIM 3a7a4aM YIIPaBJICHHS

1.3. MecTo IMCHUIVIMHBI B CTPYKTYPE OCHOBHOM 00pa3oBaTeibHOI MPOrpaMMbl

JuctumnuHaa «MeHEDKMEHT OpraHu3aIlin» SBISCTCS YacThi0 0a30BOTO IMKJIA JUCIHMILIUH
y4eOHOro IJ1aHa no HampasieHuio ToAroToBku 380302 «MeHeIKMEHT.

JInst OCBOGHHMSI JTUCHUILIMHBI HEOOXOAMMBI KOMIIETCHIIMH, C(HOPMHUPOBAHHBICE B XOJE
W3YYeHUs JAUCLUUIUIMH U MpoXoxaeHus npaktuk: «lIpaBoBenenue», «Vctopusi ynpaBieHYeCcKOM
MbICNY, «OCHOBBI TEOPUH YIIPABICHUS».

B pesynbraTte OCBOCHMS MUCHUIUIMHBI (POPMHUPYIOTCS KOMIETEHIIMH, HEOOXOIUMbIC IS
M3Y4YEHUs CIEIYIOUIUX AUCIUIUIMH U MPOXOXKJIEHUS NMpakTUK: «CTpaTernuyeckuil MEHEeIKMEHT,
«KopnopaTuBHas colMalibHasi OTBETCTBEHHOCThY, «YIPaBICHUE W3MEHEHUSAMM», «YTIPaBIICHUE
MHHOBAIIMOHHOM JEATCIbHOCTHION.

2. CTpyKTypa IMCHHMILINHBI

OO6mas TpyA0EMKOCTh AUCHUIUIMHBI cOcTaBsieT § 3.e., 288 4., B TOM 4HCJI€ KOHTaKTHas
pabota oOyuaromuxcs ¢ mpenogaBareneM 84 4., TPOMEXKyTOyHas arTectauus 18 u.,
camocTosITeNbHAsA paboTa 0Oydarmuxcs, B T.4. KypcoBas pabota 186 u.

Cmpyxkmypa oucyuniunsl 015 O4HOU hopmbl 00yYeHUs



Ne Pasznen Bunp! yueOHo# paboTh DopMBI TEKYIIETO KOHTPOJS
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Pazoen 1 (3 cemecmp)
1. | CymHocts n 2 6 15 | CoGecenoBanue, BXO/IHOE
coJiepKaHue TECTUPOBAHHE
MEHEIKMEHTA,
OCHOBHBIC ITOHATHSA
2. | OpraHu3annuoHHbIE 3 6 6 15 | Obcyxnenue TEOPETHUECKUX

OTHOILIEHUS] B CUCTEME BOIIPOCOB. IIpoBepka

MCHCI’)KMECHTA PE3YJIbTATOB BBIITOJIHECHU A
MPaKTUYECKUX 3aJaHuM

3. | Uudpacrpykrypa 3 6 6 15 | OGcyxnaeHue TEOPETHUECKUX

MEHEIKMEHTA, BOIIPOCOB. IIpoBepka

BHYTPEHHSIA U pe3ybTaToB BBIIIOJIHEHHUS

BHCHIHAA CpE€aa IMPAKTUYCCKUX SallaHI/Iﬁ

OpraHu3aiuu

4. | OcobeHHOCTH PabOTHI 3 4 6 15 | Obcyxnenue TEOPETUIECKUX

COBPEMEHHOTO BOIIPOCOB. [poBepka

PYKOBOJIHTEIIS pe3yJIbTaTOB BBITTOJTHEHUS
MPaKTUYECKUX 3aJaHui

5. | 3auer ¢ orneHKoi 6 WTOroBEIil KOHTPOIBHBIN TECT
6. | Hroro 3a cemectp 16 26 66
Paszoen 2 (4 cemecmp)
7. | CoBpeMeHHbIE 4 2 4 19 | Obcyxnenue TEOPETHYECKUX
TEHJICHIIUU Pa3BUTHS BOIIPOCOB.
OpraHu3alui TectupoBaHue
8. | Ilpupoma wu cocraB | 4 4 4 19 | Obcyxnenue TEOPETHUECKUX

(hyHKITII BOIIPOCOB. IIpoBepxka

MEHEHDKMEHTA pe3yJIbTaTOB BBIMOJTHCHUS
MPAKTUYECKUX 3aJaHUI

9. | KomnuecrBeHnHbie 4 2 6 19 | O6cyxnenue TEOPETHIECKUX

XapaKTePUCTUKU 17§ BOIPOCOB. ITpoBepka

OllCHKA pe3yNIbTaTOB BBIMOJTHCHUS

s dexTuBHOCTH MPAKTUIECKUX 3a/TaHUI

OpraHU3aIMOHHBIX

CTPYKTYp YIpaBJICHUSI.

10. | Cucrema 4 4 4 19 | Obcyxnenue TEOPETHUYECKUX

BHYTpU(PHUPMEHHOTO BOIPOCOB.

MTAHUPOBAHUS ITpoBepka pe3yJIbTaTOB
BBIMOJTHEHHU S MPAKTUISCKUX
3aIaHUN

11. | PerynupoBanue, 4 2 4 19 | Onpoc Ha 3aHsTHH

KOHTPOJIb u

KOHTPOJUTHHT B

cucTeme

MEHEPKMEHTA.




12. | ®akrops 4 2 4 19 | Ompoc nHa 3aHsTHH
3¢ GEeKTUBHOCTH KontponsHas pabora
MEHEDKMEHTA.

13. | Uroro 3a cemecTp 16 26 114

14. | KypcoBast pabora 2 70 | OmueHka KypcoBoii pabOThI

15. | Dk3amen 18 DK3aMeH 1o Oueram

16. | UTOI'O 3a ron 32 52 20 184

3. ConepxxaHue TUCUUILTHHBI

No HanmenoBanue Conepxanue

paznena
JUCHHUIIJIMHBI

1 CymHocTh u OOpaszoBaTtenbHble  3aJauyd  ®W  Iedu  Kypca. [peboBaHus K
coJiep)KaHue npo)eCCHOHANIBHBIM ~ KOMIICTEHIIMSIM, KOTOPBIMU  JIOJDKHBI  00J1a/1aTh
MCHCI>KMECHTA, COBPEMCHHBIC 63KaﬂaprI MCHCIXKMEHTA B obiacTu opraHusanuu
OCHOBHBIE yopasienus. OCHOBHas JWTepaTypa 10 JUCHUIUIMHE «MEHEIKMEHT
IIOHATHS. OpraHusanumn». CYH_[HOCTB MCHCI’)KMEHTAa u OCHOBHBIC IIOHATHA

MeHeJI)KMEHT KakK TEOpH:, IIpaKTHKa u HCKYCCTBO YIIpaBJICHUA.
MeHeKMEHT Kak OpraHu3alus yrpaBlieHus: ¢upMod. MeHEMKMEHT Kak
IIPOLIECC IPUHATUS YIIPABICHUYECKUX PEILICHUN.

Ilenu, 3amaun U ypoBHM MeHeKMeHTa. Lleau M IEHHOCTH BBICIIETO
pykoBoxacTBa. MeHemkep 1 ero 3agaun. TpedoBaHUs K MPodeCCHOHATEHOM
KOMIIETEHIIMU  MeHepkepa.  lleneBoe  ympaBiieHME — opraHu3alue.
Konmnernmust ympasnenus o miemsim (MBO) I1. Ipykepa.

OCO0eHHOCTH yIIPaBICHYECKONH MEATENPHOCTH W YIPAaBJIEHYECKOTO
Tpyna. PasButHe ¥ coBeplIeHCTBOBaHHE NPO(ECCHOHANBHBIX KadyecTB
MeHeKepa.

2 Oprasu3zaoHHbIe Cucrema MEHEKMEHTA: MEXaHW3M YIPABICHHS, YyIpaBIeHYECKas
OTHOIIIEHUS B nmesitenbHOCTh.  IloHSTHE — OpraHM3anMW:  CHCTEMHBIA  TOAXON |
cucreMme MOBEJICHYECKUN TTOAXO0J] K OPTaHMU3AlNN. XapaKTepPUCTHKA OpraHU3aIH KaK
MEHeKMEHTA. CHUCTEMBI: pa3leleHrne TpyAa H CIENUaIu3alus, CBSI3M W MEXaHU3MBI

KOOpAWHAIINN, CTEMeHb [eHTpPaNu3alry, OpTaHW3allMOHHBIE TPaHUIIBL,
nH(pOpMaIrMoHHAs  CTPYKTypa, TOJIHTHYECKass CTPYKTypa, MacmTad
YIIPaBISIEeMOCTH U uepapxus, nudepeHnnanus 1 HHTErparwsl.

Ob6mrast xapakTepucTuka (HOpMalbHBIX, HEPOPMANTBHBIX M CIIOKHBIX
OpraHu3alMid. 3aBUCHMOCTh OT BHEIIHEH cpemsl. [ OpH3oHTambHOE |
BEPTUKAIBFHOE pa3/eleHne Tpyaa. 3aKOHOMEPHOCTH OPTaHU3aIluH: ITOHSITHE
3aKOHOMEPHOCTEH, IIeNIeBOe VIPaBIEHHWE, EIWHCTBO PaCIOPSIUTENHCTBA,
JIEIETHPOBAHKE ITOJTHOMOYHIA, 00bEM ITOJTHOMOYHM, COTJIACOBAHHOCTD IIeJIeH
(hopManbHBIX U HEPOPMATBHBIX CTPYKTYP.

IIpaBa, 00s3aHHOCTH, OTBETCTBEHHOCTh M COIIOAYMHEHHOCTh OPTaHOB M
OTIENBHBIX OJDKHOCTHBIX ITHI[ (CHCTEMa MONHOMOUYNH). JKU3HEHHBIN UK
opraam3anuy. OpraHu3allMOHHOE PEryJINPOBAHHWE JTAMOB YKU3HEHHOTO
[IMKJIAa — TIPaBOBBbIE HOPMAaTHBHEBIE JOKYMEHTBHI, MUCCHS, IEN U CTpaTerus
MIPENPUSATHS, PECYPCHBIE BO3MOXKHOCTH U CHCTEMa MEHEPKMEHTA.

IlonsiTue ycmemHoro ympaeieHus opraHu3anueid. (CocTaBIsiomnye
YCIIETHOT'0 yIpaBIeHUS OpraHM3aIfen: pE3yIbTATUBHOCTb,
3((peKTHBHOCTb,  TPOM3BOMUTEIEHOCTh,  IPAaKTHYECKas  pealln3aius.
BHyTpeHHUE 1 BHENIHNE CUTYaIlHOHHBIC TIep eMEHHbIE, BIHSIOIINE HA yCITeX.

Merozpl yrpaBlIeHHS: MPAaBOBBIE, OPraHU3AIMOHHO-PACTIOPTUTEIbHBIE,
9KOHOMHUYECKHE, COLMaIbHO-TIcuXonorndeckue. CTpareruu pyKoBOJCTBA B
COBPEMEHHBIX YCIIOBHAX: XapaKTepPUCTHKa CTHJIEd pYKOBOJICTBA U
0COOEHHOCTH MX NPHUMEHEHHS B YIPABICHUYECKON MPAKTHKE.

3 Wudpacrpykrypa Undpactpykrypa  MeHEKMEHTa KaK  COBOKYIIHOCTb  YCIIOBHH,
MEHEDKMEHTA, MaTepuaIbHBIX M COIMAIBHBIX (PAKTOPOB, OOECIICUMBAIONINX YIIPABICHUE




BHYTPEHHSIS u
BHEILHSS cpena
OpraHHu3alNU

opraHuzanmeil: CyOBeKT yIpaBlieHHs, OOBEKT YIpaBJiCHHUS, KaHAaJbI
yIpaBleHHUs, BIAaCTb M Jpyrde pblYard BO3JACHCTBHUS, KOMIICTEHIINS
yIIpaBJICHIIEB, aBTOPUTET PYKOBOIUTEIS.

[lonsiTHEe O BHYTPEHHHMX MEPEMEHHBIX KaK CHTYalMOHHBIX (aKTopax
opranuzanmi. OCHOBHBIE XapaKTEPUCTHKH BHYTPEHHUX IEPEMEHHBIX
opranmzaumy (Uenb, CTPYKTypa, 3aJayd, TEXHOJIOTUS U IepcoHai).
Kiaccudukanus texunomoruii. Crenuain3upoBaHHOE pPa3ACICHUE TPy/a.
B3anMocBs3p BHYTpEeHHHX IepeMeHHBIX. CHcTeMHas Mojielb BHYTPEHHHX
IepeMEHHbIX. BHeEImHss cpexa opraHu3anuu. XapaKTEpUCTUKU BHEIIHEH
cpenpl. Cpena mpsMOTO  BO3ACHCTBUSA:  TOCTABIMKH, 3aKOHBl |
rOCYAapCTBEHHBIE OpPTaHbl, TOTPEONTENH, KOHKYPEHTHI, Tpodcoro3bl. Cpena
KOCBEHHOT'O BO3JICHCTBHSI: HAYYHO-TEXHUYECKHH Mporpecc (TEXHONOTHs),
COCTOSHHE OKOHOMHUKH, COIMOKYJIbTYpHBbIE (DaKTOPbI, IOJUTHYESCKUE
(akTopbl, MeXIyHapOoAHBIE COOBITHSA. Mojens BIUSHHUS BHYTPEHHUX WU
BHEITHHUX (haKTOPOB HA OPTaHU3AIHIO.

Bnusinue cpenbl KOCBEHHOI'O BO3JEICTBUS Ha  Da3BUTHE
MEXTYHApOAHOTO Om3Heca. DakTOpbl MEXIYHAPOJHOW Cpelbl: IKOHOMHKA,
KyJIbTypa, 3aKoHOJAaTeIbHast 0a3a ©  (QOPMBI  TOCYIAPCTBEHHOTO
peryarpoBaHus, MOTUTHYECKAsT OOCTAHOBKA.

OcobeHHoctu
paboTsl
COBPEMEHHOT' O
PYKOBOIMTEIISL.

[Ipupona m 0cobEeHHOCTH YMPaBIEHUECKOW NeATenbHOCTH. Pa3BuTtHe U
COBEpPIIIEHCTBOBAHME MPO(ECCHOHATIBHBIX KauecTB MeHemxkepa. CrpaTteruu
PYKOBOICTBA B  COBPEMEHHBIX YCIOBHUSIX: XapaKTEPUCTUKA  CTHIEH
pyKoBoOJIcTBa. BiugHue 1 BlacTh PYKOBOAUTENS B Opranu3aiini. IcTouHuKH
BracTh W Oamanc BiactH. CTWIb PYKOBOJACTBA M TPOU3BOAWUTENHHOCTb.
AnantuBHOE pyKoBOACTBO. CTHIBR MEHEMKMEHTA: TPUPOCTHBIA U
npeanpuHuMaTenbckuii. TpeOoBaHWS K PpPyKOBOAWTENIO W  KOHIISMIIHS
orpaHudeHU. Pa3BuTHE HABBHIKOB M CITIOCOOHOCTEH MEHEIKEPOB Ha OCHOBE
HCITOJIb30BAHUS KOHLENIUU OTpaHUYEHUN. MeHnemxMenT B
npeanpuHuMaTenscTe. [lonatue «umumi». Co3naHue JHMYHOTO MMUIKA,
MPUBJIEKATEIbHBIA UMUK, IMHUIDK OpraHU3alMy U MEHEIDKEPA.

I'pynna B opranmszauuu. IloHATHE, CTPYKTypa, MEXIMYHOCTHBIE

OTHOIIIEHUS. Ympasieaue KOH(JIMKTHBIMH CUTYaIUsIMHU TIpu
MMPOEKTUPOBAHUN MEKIUYHOCTHBIX, TPYNIOBBIX W OPTraHU3AIMOHHBIX
KOMMYHUKAaIUil.

JlmpepctBo. OcHOBHBIE TeopuH: «Benmmkoro demoBeka» (E. boprarr),
cutyanmonnsie (B. Bpym — ®. Merron, II. Xepcu n K. Bnammap),
ncuxoaHanutaeckue (3. bepH), muuHocTHO-cutyanmoHHse ([x. bpayn),
atpudytuBHble (P. Xsi03, P. Ixunert u [x. Kypdn); Teopun oOmena, nim
TpaHcakTtHOro anammsa (®. Xemnzep), TpanchopmanmonHoro juaepcrsa (Lx.
bepue) u np. @opmansHOoe U HedopmambHOE JHAEpCcTBO. CpaBHUTENBHAS
XapaKTepPUCTHKA MEHeIDKepa 1 JINAepa.

CoBpemMeHHbIE
TEHIEHIINU
pasBHUTHA
OpraHu3alui.

AnanTanys opraHu3aluil K ©'3MEHEHUSIM, IPOUCXOISAIIUM BO BHEIIHEN U
BHYTPEHHEH cpelmax, HEeO0OXOAWMOCTh YIPABJICHUS OpPTaHU3aIMOHHBIMU
m3MeHeHussMU. OpraHn3anusg Kak CaMOOPTaHU3YIOMIAsCsS CUCTEMa Ha BCEX
JTamax  CBOEro O KU3HEHHOro IuKia. Peaknum  mepcoHanma  Ha
OpPTaHHM3AIMOHHBIE W3MEHEHWs, NPUYHHBI COIPOTHUBIEHHUS IIepcoHaia
OpraHU3allMOHHBIM K3MEHEHUSIM. YPOBHHU MPOTHUBOPEUYMII B OpraHU3alMH,
VIIpaBIeHHE TPOTUBOPEUUSIMU. KOHCTPYKTHBHBIE U  JIECTPYKTHBHBIC
KOH(UKTHL. OpraHu3aiuy, yIpapisieMble IIEHHOCTIMHU.

Opranuzanus B3auMoJIeHCTBUS, KOOPAUHAIMS U e MexaHu3Mbl. [Ipsmoe
yIpaBJieHHUE, B3aUMHOE coriacoBaHue. OpraHusanus 1 MoaJiep:KKa CBs3el ¢
JIEIIOBBIMU TTapTHepaMu. AHalu3 MH()OpPMAIUU TIPU Peai3allii MPOEKTOB,
HAIpaBJICHHBIX HA pPa3BUTHE OpraHu3aluu (MpEaIpUATHs, OpraHa
rOCYJITapCTBEHHOTO WM MYHHIIMIIATHHOTO YIIPABICHUS ).

MexypoBHEBbIE HH()OPMAIIMOHHBIE KOMMYHUKAIIUM B OINEPATUBHOM




B3aUMOJCHCTBHM (DYHKIHMOHAJBHBIX CIYXO, TOAJEpPKKa 3IIEKTPOHHBIX
KOMMYyHUKauuii. JlemoBoe oOmieHne, TmNpoOBeACHUE TEPErOBOPOB |
COBCIAHUM, OCYILIECTBICHUE AETI0BOM IEPEIHUCKH.

IIpupona u cocras
(hyHKIMIH
MEHEDKMEHTA

CraHoBneHmne KOHIENINH (bYHKIMOHATBHOTO yIpaBICHHUSL.
OyHKIMOHANBHAS ~OpraHu3anus Tpyda MeHemkepa. OcobeHHOCTH U
3HAYEHHE COBEPIICHCTBOBAHMS (PYHKIIMOHAIBLHON CTPYKTYpBI MEHEIKMEHTA
opranuzanmy. Bapuantel knaccupukanuidi  GYHKIUMH — MEHEKMEHTA,
CpaBHUTENbHAs xapakTepucThka. OOmas xapakTepucTHka (YHKIUH
MEHEPKMEHTa: OCHOBHBIE, CBS3YIOIUE, YaCTHBIE, crennduyeckue GpyHKIHH.
CymHOCTP ¥ COACpKAaHHWE OCHOBHBIX  (YHKIUH:  IUIAHUPOBAHHE,
OpraHM3alMsl, MOTUBAIUS, KOOPAWHALINS, KOHTPOJb.

Opranuzanusi Kak IpoOIecC M KOMIIOHEHT TEXHOJOTMH YIIPaBJICHUS.
Baxneiimme nmoadyHKIMKM OpraHU3alMOHHOW (QYHKIHU: (GOPMUPOBAHHE U
COBEpILIEHCTBOBAHKE CTPYKTYp YIIpaBJIeHHUs, OpraHu3alus Tpyaa nepcoHana,
OpraHM3alus B3aUMOJEHCTBHA, OpPraHU3aIUs HCHOIHEHHA ITPHUHSTHIX
pelieHnid, OpraHu3alysi pecypcHoro obOecriedeHusi, (QopMHUpoBaHHUE
OpPTraHM3aLMOHHON KyJIbTYpHl. 3a/laull MEHe/pKepa IO peau3aliid METO0B
MOTHBAIIUU TPYIOBOHM JAEATENbHOCTH.

Opraau3arus B3aMOJICHCTBUA. Koopaunanmust. MexaHu3Mbl
KoopauHanmu.  [Ipsmoe  ympaBiieHHMe,  B3aMMHOE  COIJIAaCOBaHME,
CTaHJApPTHU3alHi TPOIECCOB, CTaHAapTH3anus HAaBBIKOB. CyIHOCTH H
COJIEpKaHUE CBA3YIOMUX (KOMMYHHKAITHOHHBIN MPOIECC U YIPABIEHYECKHE
pemienns) u 4acTHBIX (oOecrmeunBarommx) QyHkIwd. MHTErpupytomue u
cnennanbHble  ¢yHKnuH.  OCHOBHBIE  TMPOM3BOACTBEHHBIE  (PYHKIIHH
MEHE/DKMEHTa: (YHKIUM BHYTPHU(QUPMEHHOTO YIIpaBJICHUs, YIIpaBlICHUE
pa3sBUTHEM IIPOU3BOACTBA, YIPABICHUE TEXHUUECKON IOJUTHKOM (UPMBL,
ynpaBieHue mnepcoHagoM. Cneuunduueckue GyHKuM  (oTpacieBas
crieruuka).

CuctemHbli U (YHKIMOHANBHBIM aHaiIM3: IIOHATHE, MEXaHU3M M
ocoberHocTH. CHcTeMHO-()YHKIIMOHATIBHBINA aHaIN3 Ipoliecca YIpaBJICHUS.
Pacnpenenenne QyHKUMi MeXIy OpraHaMy YIpPaBieHUS M OTAEIbHBIMU
pykoBomutensmu. Kputepun u onenka 3hdektnBHOCTH (HYHKITMOHUPOBAHUS
CHCTEMBI yIIpaBJICHHUS. Heo0OxonumocTs COBEpLICHCTBOBAHUS
(YyHKLIMOHAIBHBIX XapaKTEPUCTHK cHcTeMbl. IIpoekTupoBaHne MaTpHULBI
pacrupeneneHds aAMUHUCTPATHUBHBIX (yHKIWA yrpaBneHuss (PADY).
OyHKIIMOHAIbHA MOJEAb OLIEHKM MEHEDKMEHTa KaK OAHA W3 METOAMK
(yHKLIMOHAIBHOTO aHanu3a. BO3MOXXKHOCTH IPAaKTUYECKOrO MCIIOIb30BAHUS
(yHKLIMOHAIBHOTO aHajiM3a B 3ajJaydax, CBA3AHHBIX C IPeoOpa3oBaHUEM
nenel W (QyHKIMH, COBEPLICHCTBOBAHHMEM OpPraHMU3ALUOHHBIX CTPYKTYP,
panroHa bHBIM pacnpeneneHueM ¢yHkuui ynpasieHus. Cozganue padounx
U YIOpaBJIeHYECKUX KOMAaHJ MO peanu3anuuy (yHKIHOHAJIBHOTO ITOAXOAA.
DyHKIMOHATBHAS JenapTaMeHTaln3aus, yCI0BUS peanuzauuy,
MpeUMYyLIeCTBa M HeHocTaTku. DopMHUpOBaHHE TPYHIBl MO PA3BUTHIO
CHCTEMBbI YIPaBJICHNUs HA MEX()YHKIIMOHAILHON OCHOBE.

KonmuectBenHbIe
XapaKTEePUCTUKH H
OIICHKa

s dexTnBHOCTH
OpraHN3allMOHHBIX
CTPYKTYp
yIpaBICHHS
(HOBBIE
aJIalTHBHbIC

CTPYKTYPBI).

OcoOeHHOCTH OpraHM3alMOHHBIX CTPYKTYP YHIpaBieHus ¢upmMamu Ha
COBPEMEHHOM OdTane. JlMBU3MOHANbHBIE M  aJalTHUBHBIE CTPYKTYPHI
YIpaBJICHUS: OCOOEHHOCTH TOCTPOCHUSI W BapHaHTBhl HCIOIb30BaHMUSL
OpraHu3aioOHHbIE  CTPYKTYpBl ~ yINpaBJIEHHS BO  BHYTpH(PHUPMEHHOM
yIOpaBJICHUH: 1O TPOAYKTY, [0 PpEruoHy, CMeuaHHble. DakTopsl,
olpefessiloIye BbIOOD THIA OPraHU3aLMOHHBIX CTPYKTYP YIPaBICHUS.
OyHKIMOHATBHBI MOAXOA W TEHACHUUH H3MEHEHHs OpPTaHU3alMOHHBIX
CTpyKTyp. OpraHu3alMOHHOE TOCTPOCHHE KaK OJHA M3 CTPATErHMYECKUX
¢yHkunid MeHemKMeHTa. KonmuuecTBeHHBIE XapaKTEPUCTUKM M OLEHKa
3¢ ($EeKTUBHOCTH OPraHU3aLUOHHBIX CTPYKTYP YIIPaBICHUSL.

MexypoBHeBble HMH()OPMAIIMOHHBIE KOMMYHHUKAIMM B ONEPaTHBHOM




B3aMMOJCHCTBHH (YHKIMOHAIBHBIX CITyx0. OpraHusanusi KaueCTBEHHOTO U
ONEPaTUBHOIO B3aMMOJCHCTBHS (YHKUMOHANBHBIX CiIyk0. Pa3Buthe
OpraHU3allMOHHBIX CTPYKTYP yIpaBiieHUs (HOBBIE aJaiTUBHBIE CTPYKTYPHI).

Cucrema
BHYTPU(UPMEHHOT
0 TJIAaHUPOBAHHUS

DJNeMEHTHl W OCHOBHBIC MOHATUS  (YHKIUU  «IUTAHHPOBAHHUC.
Cozepxanue, LENH M 3aJayd BHYTPUGHPMEHHOrO TUIAHMPOBAHUS, BHUJIbI
IIJIAHOB. HpI/IHHI/IHLI U METOABI IIJIAaHUPOBAHUS. HCpCHCKTI/IBHOC H TCKYUICC
BHYTpHU(UPMEHHOE IUIaHHpOBaHUE. [IporHo3upoBaHWe Kak OCHOBHOM
9JIeMeHT TulaHupoBaHus. CTpaTernueckoe TUIAHUPOBAHWUE M pean3alys
cTparernyeckoro riasa. [InanupoBanue u ycnex opranuzanuu. CynHocTs U
0COOEHHOCTH OW3HEC-IIJIaHa, OCHOBHOE COJIEPIKaHUE | TOPSIOK Pa3pabOTKU.
Tunonorus OusHec-IIaHOB. MeToauku (GopMUpOBaHUs OH3HEC-TIIAHOB.
[IporpammubIe cpencTBa pa3paboTku OusHec-miaHOB. CyObEKTHBHBIE U
00BEKTUBHBIC (PAKTOPBI, MPEMATCTBYIOIINE KAYE€CTBEHHOMY TNIAHUPOBAHUIO.

Perynuposanue,

CHCTEME
MEHEeKMEHTa

KOHTPOJIb u
KOHTPOJUIMHT B

CymHOCTh W CMBICT KOHTPOJIS (TMpemaynpexaeHne BO3HUKHOBEHHS
KPH3UCHBIX CHUTyaluii). Macmra®d JONYCTHMBIX OTKIOHEHMH W TPUHIIMIT
uckmroueHus.  [loBemenuyeckne acmekTsl KoHTponsa.  ComocraBieHue
JOCTUTHYTBIX  PE3yJIbTaTOB C  YCTaHOBJIEHHBIMHU CTaHJapTaMHu.
BuyrpudupMmeHHBIi KOHTpONBL: ero (OpPMBI M CpEJCTBa pealn3aluy.
Cucrema BHYTpUGUPMEHHOIO Yy4eTra M OTYETHOCTH. YTpaBjieHHE [0
orknoHeHnsM. CoBpeMeHHBIE  cuCTeMbl  KOHTpona. KoHTpomp w
KOHTpOJIMHT. IIponecc peryiauposaHusi.
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DakTopbl
s dexTuBHOCTH
MEHEPKMEHTA.

OcHoBHbIe (aKTOpbl 3PPEKTUBHOCTH MEHEIKMEHTA: TEXHHYECKUH
YpOBEHb MPOM3BOJACTBA, CTWIb YINPaBJICHHA, MOOWIM3AIMN BHYTPEHHHX
PECYPCOB, COBEpIICHCTBOBAHHE OpraHW3alMW TPyAa YIPaBIEHYECKUX
paOOTHHUKOB W YITYYIIIEHHE €ro YCIOBUM, TTOITOTOBKA KAJAPOB YIIPABICHUSI.

OKCTEHCUBHBIC (PAKTOPBI: YBEIHUYCHHE YHCICHHOCTH YIPaBICHYECKOTO
nepcoHalia, paclpeHne TEXHUIECKOr0 OCHAIIICHHS TPy/a YIPaBJICHIICB Ha
Ka4eCTBEHHO HEM3MEHHOW OCHOBE W T.I. HaydHo-TexHW4Yeckne (HakTophl
(YpoBeHb MeXaHW3allMM ¥ AaBTOMATHU3AIMU TpPyla), OpraHH3allMOHHBIE
(pamioHanbHasE CTPYKTypa ammapara YIpaBleHWs, PacCTAaHOBKA KaJpoB,
TPyIOBasi TUCHHIUIMHA W T.J.); SKOHOMHYECKHE (CHCTeMa MaTepHallbHOTO
MOOIIPEHUsT U MaTepUaNbHON OTBETCTBEHHOCTH); COITUANTBHO-
MICUXONOrnyeckue (MOTHBAIMS TPY/Aa, MEKIMYHOCTHBIC OTHOIICHUS) W JIp.
O6o00menasle KpuTepur d(HPEKTUBHOCTH MEHEHKMEHTA: JeHCTBEHHOCTD,
9KOHOMHUYHOCTh, KauyeCTBO, NPUOBUILHOCTh, MPOJAYKTHBHOCTh, KayeCTBO
TPYIOBOH  JKW3HW, WHHOBAIIMOHHAS  AKTUBHOCTh.  DKOHOMHYECKOE
o0ocHOBaHHE MEpOIIPUATHI o TTOBBIIIICHUTO 3 pexTUBHOCTH
MEHEKMEHTA.

CoBpeMeHHBIC TCHJICHIIMU PAa3BUTHS TEXHOJNOIMA MEHE/DKMCEHTA:
IBONIONMSA  (PYHKIMHA  MEHE/DKMEHTa, DBOJIONUS  OpPraHWU3allMOHHBIX
CTPYKTYp, pa3BUTHE YEIOBEUCCKHX pecypcoB. [loBbIlIeHHEe KadyecTBa
ynpasieHus. DakTopbl, BIUSAIONIME HAa KA4eCTBO ympasieHUs. [Ipu3Hakw,
XapakTepU3yIollie  ypOBEHb  KA4YeCTBEHHOrO  COCTOSHHSI  mpolecca
yrpasyieHus. MeTo/Ibl, MOBBIIICHHS Ka4eCTBa YIPABICHUS OpraHu3aIue.

OCOOEHHOCTH pa3BUTHs TEXHOIOTUH MEHEIKMEHTa B POCCHHCKUX
NPEINpUATUAX.  3apyOeKHBI  ONBIT  WMCIOJNB30BAHUAS  TEXHOJOTHI
MEHE/PKMEHTA.

4. (OOpa3oBaTejibHbIE TEXHOJIOTHMHU

n/m

HanmenoBanue TeMbl

Bunp! yuebnoi ®opmupy | ObOpasoBaTenbHbIE
paboTsl eMble TEXHOJIOTUU
KOMIIETEH
0707

10




1 2 3 4 5
1. CymHOCTb U collep:kaHue Jlexmus 1 OIIK-3 BBoanas nekmus
MEHEPKMEHTa, OCHOBHBIE IK-1
TIOHSITUS IK-7
I1K-10
2. Opranuzaruonnsie oTHomeHus | Jlekmus 2,3 OI1IK-3 Jlekuua-pu3yanuzanus
B CHCTEME MEHEIKMEHTAa [1K-1
Cemunap 1-4 IK-7 Pa3Bepnyras Oecena ¢
I1K-10 obcyxaeHrneM noknaaa Pazoop
KOHKPETHBIX CUTYyalui
3. | Uadpacrpykrypa Jlexuus 4 OIIK-3 Jlexuusi-pu3yanuzarus
MEHEDKMEHTa, BHYTPEHHSS U Cemunap 5-8 IK-1 PasBepuyras Gecena ¢
BHEIIHSS cpesia OpraHu3alnu IK-7 00CYXJIeHHEM JTOKJIaa
I1K-10 Pa300p KOHKpETHBIX CUTyalui
4. | OcobGeHHOCTH paboThI Jlekuus 5,6 OIIK-3 Jlexuus-Bu3yaau3anus
COBPEMEHHOT 0 PyKOBOAUTEIS Cemunap 9-11, IK-1 Pa3Bepnyras Gecena ¢
IK-7 00CYXJIeHHEM JTOKJIa1a
I1K-10 Pa300p KOHKpETHBIX CUTyalui
5. CoBpeMeHHBIE TEHICHITUN Jlexums 7,8 OI1K-3 Jleknua-puzyanuzanus
pa3BUTHUS OpraHU3aLnN Cemunap 12,13 TIK-1 Pa300p KOHKPETHBIX CUTyaluit
IK-7
IK-10
6. | Ilpupona u coctaB GyHKIMH Jlexmmst 9,10 OIlK-3 Jlexuwmsi-Bu3yanm3aus
MEHEDKMEHTA Cemunap 14-16 TIK-1 Pa300p KOHKPETHBIX CUTyaluit
IK-7
MK-10
7. | KomnaecTBeHHbIe Jlexmms 11 OIIK-3 Jlexumsi-Bu3yanm3aus
XapaKTEePUCTUKH ¥ OICHKA Cemunap 17-19 TIK-1 CeMuHaP-TUCKYCCHS
s dexTuBHOCTH TIK-7 Paz00p KOHKPETHBIX CUTYyaITHHA
OpraHU3alMOHHBIX CTPYKTYP IIK-10
yIIpaBICHUS
8. | Cucrema BHYTpHU(HUPMEHHOTO Jlexmns 12,13 OIIK-3 Jlexmus-Bu3yanu3amus
[JITAHUPOBAHHUS Cemunap 20-22 IK-1 PasBepnytas Gecena c
IIK-7 o0CyXIeHnEeM JOoKIaaa
I1K-10 Pa360p KOHKPETHBIX CHUTYaITHi
9. | PerynmupoBaHue 1 KOHTPOJb B Jlexmms 14,15 OIIK-3 Jlexuus-Buzyanuzanus
CHCTEME MEHEDKMEHTA Cemunap 23,24 IIK-1 PaszBepuyTas Gecena c
IIK-7 o0CyXIeHnEeM JTOoKIa1a
I1K-10
10. | ®akropsr >hPpekTuBHOCTH Jlexmus 16 OIIK-3 Jlexmus — qucKyccust
MEHeDKMEHTA. Cemunap 25,26 IK-1 PasBepuyTas Oecena ¢
IK-7 o0CyXIeHnEeM JTOoKIaaa
I1K-10

5. OneHka IaHUPYeMbIX Pe3yJIbTAaTOB 00y4eHH s
5.1. Cucrema oneHMBaHUsA

dopma KOHTPOJIS MaxkcumaabHOE KOJIMYECTBO OaJIIoB
3a oxnHy paboty Bcero
1. Yyactue B 0OCYXIEHHH TEOPETHYECKHX BONPOCOB | 3 Oaiia 12 Gaos
Ha CEeMHHAPCKUX 3aHATUIX
2. BrInonHeHne NpakTUYecKnX 3aiaHui 6 O6amioB 36 GayioB
3. TectupoBanue, KOHTpOIBHAS paboTa 12 6annoB 12 Gannos
4. Ipomexyrounas arrectaims 3a0 / Ok3 40 Gannos
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5. Uroro 3a cemecTp (MCIUILIAHY) ‘ 100 GamioB ‘

[TomyueHHBI COBOKYIHBIN pe3yIbTaT KOHBEPTUPYETCS B TPAAULIMOHHYIO LIKATY OLICHOK U B
mKany oIeHoK EBpomelickoil cuctembl mepeHoca u HakoruieHus: kpenutoB (European Credit
Transfer System; nanee — ECTS) B COOTBETCTBHH ¢ TaOIUIICH:

100- fanabpHasi mKaaa Tpaguunonnas mkaja Hlkana ECTS
95-100 OTJIUYHO 3aYTEHO A
83-94 B
68-82 XOPOIIIO C
56-67 YIIOBJICTBOPUTEIILHO D
50-55 E
20-49 HEYJIOBJICTBOPUTEIHHO HE 3a4TCHO FX
0-19 =

5.2. Kpurtepuu BbICTaBJIeHHS OLIEHOK

Banapl/ | Ouenka mo | KpuTepuu onieHKH pe3yJbTaToB 00y4YeHHUsI MO AUCIUTIIINHE
mKansa AUCHUIINHE
ECTS
100-83/ COTIIYHOY/ BricraBisiercs  oOy4aromiemycsi, €clid OH TIyOOKO W TIPOYHO YCBOHII
AB «3a4TEHO TEOPETUYECKUN U MPAKTHUECKUI MaTepuaj, MOXET IPOAEMOHCTPUPOBATh
(oTmaHO)/ 3TO Ha 3aHATHAX M B XOJI€ MPOMEKYTOYHON aTTECTAITHH.
«3a4TCHOY OO0yugaronuiicss HCYEPITBIBAIOINIC M JIOTHICCKH CTPOMHO M3JIaraeT yaeOHBIN
MaTepuaj, yYMeEeT YBSA3bIBaTh TEOPHIO C MPAKTUKOH, CIPABISETCS C
perreHreM 3a1ad mpodeccroHabHOM HANPaBICHHOCTH BBICOKOI'O YPOBHS
CIIO)KHOCTH, TIPAaBUIIBHO 0OOCHOBBIBACT MPUHATHIC PEIICHNUS.
CBOOOHO OPHEHTUPYETCS B YUeOHOH 1 MPOQECCHOHATBLHON JIUTEPATypE.
OueHka 1O IUCHUIUIMHE BBICTABISAETCS OOyYalomeMycss C Y4ETOM
pPE3YyIBTATOB TEKYIIEH U TPOMEXKYTOUHON aTTeCTAIUH.
Komnereniun, 3akperuiéHHbIE 3a JUCHUILUIMHON, C(OPMHPOBAHBI Ha
YPOBHE - «BBICOKUI».
82-68/ «XOpOIIo»/ BricraBisiercss  o0ydaromemycsi, ecly OH 3HAeT TEOPETUYECKUH U
C «3a4TEHO MIPAaKTHYECKUI MaTeprai, TPaMOTHO U 110
(xoporto)»/ CYIIECTBY W3JIaraeT ero Ha 3aHATHIX M B XO/A€ MPOMEKYTOYHOH
«3a4TEHO» aTTeCTalluy, He IOMyCKas CyIIeCTBEHHBIX
HETOYHOCTEH.
OOy4aromuiics NPaBWIBHO NPHMEHSET TEOPETUYECKHE MOJIOKEHUS IIPH
peIIeHHH TPAKTUYECKUX 3a1ad MpOQEeCCHOHAIBHONH HaIpaBIeHHOCTH
pPa3HOro YpOBHS CIOKHOCTH, BJIAAEeT HEOOXOJUMBIMH JUIsI 3TOTO
HaBBIKAMHA
W IpUEMAMU.
JlocTaTO4HO XOpOIIO OpHUEHTHpPYeTCs B y4eOHOW W MpodecCHOHATHHON
JHUTEpaType.
OueHka 1O IUCHUIUIMHE BBICTABISETCS OOyYalomeMycss € Y4ETOM
Pe3yIbTaTOB TEKYLIECH M POMEKYTOYHON aTTECTAIHH.
Komnerennuu, 3akperuiéHHble 3a JUCHUIUIMHOW, C(OpMHpOBaHBI Ha
YPOBHE - «XOpPOLIHIY.
67-50/ «ynoBierBopu | BricraBmsercs oOydwaromemycs, €Cid OH 3HaeT Ha 0a30BOM YpOBHE
D,E TEITBHO» TEOPETUYECKHH W MNpPaKTHYECKHH MaTepuall, JOIMYCKaeT OT/ACIbHBIE
/«3a4TeHO OUIMOKH TPH €ro M3JIOKEHHUH Ha 3aHATHAX M B XOAE HPOMEXKYTOUYHOH
(ymoBierBopu | aTTecTalUH.
TENBHO)»/ OOyuaromuiicss UCIIBITHIBAET OINpEeNEHHbIC 3aTPYAHECHUS B IPUMEHEHUH
«3aYTEHO» TEOPETHYECKMX TOJOKEHHH TpH pPEHIeHUH MNPAKTHYECKUX 3ajad
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npodeccHoHaIbHONH HANpPaBICHHOCTH CTaHIAPTHOTO YPOBHS CIIOXKHOCTH,
BJIaJieeT HEOOXOAUMBIMH JJIsl TOTO 0a30BBHIMU HABBIKAMH U MIPHUEMAaMH.
JeMoHCTpUpyeT JOCTaTOYHBIA ypOBEHb 3HAHUS Y4eOHOH JHUTEpaTyphl MO
JUCLUIIIINHE.

Onenka 1O JOUCHUIUIMHE BBICTaBIsAETCd OOydYamomeMycss ¢ Y4E€TOM
Pe3yNbTaTOB TEKYLIEN U IMPOMEKYTOUHOM aTTECTALIUM.

Kommerenuun, 3akpemi€HHble 3a AUCHUILUTUHOW, CHOPMHUPOBAHBI Ha
YPOBHE - «JIOCTATOUHBIN.

49-0/ «HeynoByierBo | BricTaBisercs oOydaroliemycs, €CIM OH HE 3HaeT Ha 0a30BOM YpOBHE
F,FX putenbHO»/ TEOPETUYECKU M TPAaKTHUYECKHH MaTepual, JOMycKaeT rpyOble OmmOKH
HE 3a4TCHO IPH €ro U3JI0KCHUH Ha 3aHATUSIX M B XOZE MPOMEKYTOUHOI aTTeCTalliy.

OOyyaromuiics HCHBITHIBACT CEphE3HBIC 3aTPYJHEHUS B TPUMEHEHUH
TEOPETHUYECKUX TOJOKEHWH TpH  PpElIeHWH MPaKTHUeCKHX  3aaay
npodeccoHAILHOW HANPABICHHOCTH CTaHJIAPTHOTO YPOBHS CIIOXHOCTH,
HE BJajieeT HEOOXOAMMBIMU JJISl 3TOTO HaBBIKAMHU M MTPUEMAaMHU.
HdeMoHcTpupyer ¢parMeHTapHble 3HAaHHS Y4eOHOH JMTepaTtypsl IO
JTUCIUILTIHE.

OneHka TO IUCHUIUIMHE BBICTABISIETCS OOyYaroIeMmMycss ¢ Yy4EToM
PEe3yNbTaTOB TEKYLIEH U MPOMEKYTOUHOM aTTECTALIUH.

Komnerenunn Ha  ypoBHE  «JOCTATOYHBIN»,  3aKpEILUIEHHBIE  3a
JCITUTUIMHOM, He ¢()OPMHUPOBAHBI.

5.3. OueHounble cpeacTBa (MaTepHAJIbI) VISl TEKYIIEr0 KOHTPOJISI yCIIeBaeMOCTH,
npomemyToqﬂoi/i arrecranumu Oﬁy‘lalOIHl/lXCﬂ 0 AMCHUIIJINHE
TecToBoe 3amanue k 3aueTy mo Kypcy «MenemkmenT opranuzamun» (OIIK-3, TTK-1, ITK-7, T1K-
10)

1. Haubonee 3amemno npobnema cowemauus CAMOCMOSMENbHOCU — NOOpA30efeHuil. U Ux
omeemcmeeHHocmy 34 o0wue 0N Op2aHU3ayUU  KOHEUHble  pe3yibmamvl  NPOAGNAIOMCA 6
OpP2aHU3AYUOHHBIX CIPYKIYDAX:

a) TMHEWHO-(DYHKIIMOHATHHOTO THIIA;

0) MpOrpaMMHO-IIETICBOTO B TIPOSKTHOT'O THIIA;

B) IMBU3UOHAJIBHOTO TUIIA,;

T') CETEBOr0 THUIIA.

2. Teopusa cnpagednugocmu yCmanasnugaem 3a8UCUMOCb MOMUBAYUYU NEPCOHANA OM.

a) BaJICHTHOCTH;

0) ycuiwii, 3aTpadeHHBIX Ha padoTy;

B) OT PE3yNbTATOB PaOOTHI;

T') HET MPaBWJIBHOTO OTBETA.

3. Jludepom moocem Obimy:

a) pyKOBOJIUTEIb;

0) MeHemKep;

B) CITCITHAJIHCT;

T) T1000i1 U3 BBIIIE IEPEUNCICHHBIX

4. Cogepwencmeoganue O0OHOU U3 GHYMPEHHUX NEPEMEHHbIX, HANPUMeEp, MEeXHONI02Ul, 6edem K
NOBBIUEHUIO NPOUZBOOUMENbHOCTHU OP2AHUSAYUU:

a) TOJBKO B YCIIOBUAX (POPMaIIEHOM CTPYKTYPBI;

0) He Bcerya;

B) TOJIBKO B citydae paccMorpenust TexHonoruu Jl. Bynsopn u Jl. Tomrcona;

T) B TI000M cirydae.

5. Kaxue memoouvl npeobnaoaiom @ pabome pyKOBOOUMENs, UMEWe20 asmopumapuslil Cmuib
pyKosoocmea?

a) OpraHU3alMOHHO-PACIIOPSINTEIbHBIE;

0) SKOHOMHYECKHE;
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B) COLIMAJILHO-TICHXOJIOTHYECKUE;

T') BCE MEPEUNCIICHHBIE B PABHOU CTEICHH.

6. Heghopmanvuvie opeanusayuu mocym:

a) UMETh OIHY W3 TPAAUIUOHHBIX (OIOPOKpAaTHUYECKHX) OPTaHM3AUHMOHHBIX CTPYKTYpP, HE MOBTOPSIOIINX
CTPYKTYPY OpPTraHU3alliy, B PaMKax KOTOPOW OHU CO3/1al0TCs;

0) HE UMETh (POPMAITEHO OIPEETICHHOH CTPYKTYPBI;

B) 0053aTEbHO MOBTOPSITh CTPYKTYPY TOM OpraHu3aluy, B paMKax KOTOPOH OHHM CO3JAIOTCS;

') UMETh (JOPMABHO ONPEETICHHYIO OPraHU3alMOHHYIO CTPYKTYPY, aJallTHPOBAHHYIO K YCIOBHSIM PBIHKA.
7. Momueayus smo:

a) mpotiecc MoOyXACHHsI YeJIOBeKa K TPYAY;

0) mpoliecc NPUHYXICHUS YeIOBeKa K TPYAY;

B) TIpoliecC YIOBIETBOPEHUS TOTPEOHOCTH UeNIOBEKa;

T') IPOIIECC CHSITHUS HEYIOBJIETBOPEHHOCTH YEIOBEKA.

8. Ha xaxom smane OesmenvHOCMU OpP2AHUZAYUU NOHAMUSL «MeHeddcep» U  «NPeOnpUHUMAmMensby
€OBRAOAIOM NO 3HAYEHUID:

a) B IEPHOJI CO3JJaHMS U HanboJee aKTUBHOH JIeITEIbHOCTH OpTaHU3aIIHT;

0) B mepHo/l mepexoja OT KOMIUIEKCHOTO MEHEKMEHTa K U epeHIInPOBAaHHOMY,

B) B reproj] peOopMUPOBAHUS MO IPOrpaMMaM BHYTpEHHeH NepecTpOrKH;

T) B JIt000#1 1epro.

9. Kommynuxayuu 8ocxooauje2o 8uoa (C HUBWUX YPOGHell YNpAGIeHus HA 8bicuiie) 8 Op2aHu3ayusx c
JIUHEUHO-(DYHKYUOHATILHOU CIPYKMYPOU MO2YM OKA3AMb 3AMEMHOe IUSTHUE HA.:

a) GyHKITMOHAIEHOE YIIPABJICHHUE;

0) MPOU3BOIUTEIHLHOCTE;

B) IIEJICBOE YIIPABJICHHUE;

I') KOMMYHHUKAaTUBHOCTb.

10. B kaxux sudax nianoe y4uml8aomcs HeKOHMPOaUpyemble aKmopsl 6HEUIHE20 OKPYHCEHUL:

a) TAKTUICCKUX;

0) TONTOCPOYHBIX;

B) CTpPaTETHUICCKUX;

T') OIePaTUBHBIX.

11. Xo3zaticmeennas 0esmenbHOCHb 8 MEHEONCMEHME — DO 0esIMENbHOCMb QUPMbL.

a) B JII000#T OTpaciIi 5KOHOMHUKH U CTPOT'O OTOBOPEHHOM cdhepe MesATeIbHOCTH YelTOBEKa;

0) B m000i1 OTpacii YKOHOMHKH H JIF000# cdhepe JeToBEUSCKOM AeITeIbHOCTH;

B) B JO0OH OTpaciy SKOHOMHUKH U c(epe JeloBedecKOol NesTeNbHOCTH, HAPABICHHON HA TONy4YeHHE
TIPUOBLIN;

T') B CTPOTO OTOBOPEHHOHN OTpacii HYKOHOMHKH M cdepe YeTOBEUECKON NeSTeNbHOCTH, HAIPaBIeHHON Ha
MONTydeHre MPUOBLITH.

12. Kakue cnedyem npouzgecmu uUsMeHeHUs 6 Op2aHu3ayuu npu nepexooe K MeHCOYHaAPOOHbIM
cmauoapmam ynpasienus?

a) pacIIMpHUTh MACIITA0Bl OPraHU3aINH;

0) mepeiiTi K 6a30BBIM THUIIAM CTPYKTYP;

B) COKpaTHUTh MacmITaObl (OM3HEC) OpraHu3allii;

T) nepeiTi K puHaHCcOoBBIM cTpykTypam (LIDY, DO u ap.).

13. Hazosume 2nagHulii npusHax nomepu ynpasisieMocmu oOpeanu3ayue:

a) OTCYTCTBHE periIaMeHTa esITebHOCTH;

0) oTCyTCTBHE IPUOBLIH;

B) OTCYTCTBHE CPEIHETO 3BeHA YIPABICHUS;

T') OTCyTCcTBUE (DYHKIIMH KOHTPOIS B MEHEDKMEHTE OpTraHUu3aIliH.

14. Paszeumue npoeKmno20 YNpaeieHus 8 OpeaHUu3ayusix ¢ (QYHKYUOHAIbHOU CMPYKMYpou YNpaegieHus
npugeno K 06paz0eanuio:

a) TUBU3MOHAIILHOTO YIIPABJICHUS;

0) npoOIEeMHO-1LIENIEBOrO YIPABICHHUS;

B) YIPAaBJICHUS 110 OTKIOHEHHUSIM;

T') HET IPaBUIIBHOTO OTBETA

15. Coz0anue u ucnonv3o6anue KOHCYIbMamueHo20 annapama He3gh@exmueno, eciu:

a) yyactue B ero pabore 3aHMUMaeT CIMIIKOM MHOTO BPEMEHH Y CIIELHaUCTOB;
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0) He BCe CIEUATNCTHI MOTYT BHIPA3UTh CBOE TMYHOE MHEHHE 10 00CYKIaeMOMY BOIPOCY;
B) IIEpCOHAIbHAS OTBETCTBEHHOCTH 32 HCIOJIHEHNE PUHATOTO PELICHUS He 00eCIeunBaeTCs;
T') BCE BBIIIE MTEPEUNCICHHOE.

Tunoeoe 3a0anue no Kypcy «MeHeoycmeHm op2anu3ayuuy
«Ananusz opzanuzayuu (6HyMpEeHHAA U 6HEUIHAA CPeOa))

1. O3HakombTECH C HH(OPMaLIKEN IO KOMIIAHUU

2. 3anonaute Tabnuiy (Tadm. 1) «AHanu3 opraHu3anyu (BHYTPEHHSS ¥ BHEUIHSS CPE/a).

3. ChopmynupyiiTe BBIBOABI O JACATEILHOCTH OPTraHU3AIMH, OMUPAsSCh Ha XapaKTEPUCTUKU
BHYTPEHHEUN M BHEIIHEHN CPEIbI

Onurcanne KOMIaHUU

000 «KauectBo Kuzau Cromuna». OdunnansHas gata co3aanus kommnanuu — 06 utoHs
2012r. HOpunuueckuii agpec kommnanuu: T. Mocksa, ynuia 3opre, 1om 22A. OpraHu3aioHHO-
npaBoBas (hopma — OOIIECTBO C OrpaHUYEHHOW OTBETCTBEHHOCThIO. KommaHus ocyiiecTBiseT
CBOIO JIESTENILHOCTh Ha OCHOBaHMM YcraBa KoMmmaHuu. CorjsacHo YcTaBy KOMIIAaHUHU LIETb
NEeSITeIbHOCTH — TOJy4YeHue npuoObuin. Taxke B YcTaBe NEpEeYMCIEHbl BUJBI JIEATEIbHOCTH,
KOTOPbIE OCYILIECTBISET KOMIaHUs. [ TaBHBIMU U3 HUX SIBJISIIOTCS CJEIYIOIIHME: ONTOBAsi TOPTOBIISA
yepe3 areHTOB; ONTOBas M PO3HUYHAS TOPrOBIIS; TPAHCIOPTHAs 00pabOTKa rpy30B M XpaHEHUE,;
OpraHu3aiys NepeBO30K I'Py30B KeJIEe3HOAOPOKHBIM; aBTOMOOUIBHBIM U BOJHBIM TPaHCIOPTOM;
BHEILTHEAKOHOMUYECKAs! 1€ATEIbHOCTb.

Muccust opraHuMzaliMi — pPa3BUTHE M TMOMYJISpU3ALUsS HAEH 310pPOBOTO MHUTAaHUS U
OpraHMyYecKux MpoaykToB B Poccum.

B nacTosiee BpeMsi BeieHHE 37J0pOBOro 00pasa »KU3HU HaOUpaeT MOMYJISIPHOCTh BO BCEM
mupe. I Ha BoiHE sTOM momynsipHocTH B crpaHax EBpomnbsr m CIIA chopmupoBancs pbrHOK
OpraHMYECKUX MPOAYKTOB, KOTOpbIE OTJIMYAIOTCS BBICOYANWIIUM KayeCTBOM M COJCpKAHUEM
TOJIBKO HATypalbHBIX HHIPeAUeHTOB. MCKyccTBeHHblE M00aBKH, KpPacUTENUd U KOHCEPBAHTHI
MOJIHOCTBIO HMCKIII0YaroTcs. KoMnaHUU-TIPOU3BOAUTENN OCYILECTBISIOT CBOIO JIEATENbHOCTH B
COOTBETCTBUU CO CTPOTMMHU TpeOOBAHMUSAMU 3aKOHOJATEIbCTBA B cepe OpraHuyYecKou
npoaykuuu. Takas HopmatuBHas 06a3za cymectByer B CIIA, B SImonum, B ctpanax JlatmHCKON
Amepuku, a Takke B cTpaHax EBpomnbsl. B cooTBeTcTBUM C JaHHBIM 3aKOHOJATENHLCTBOM,
rocyapcTBa yCTaHaBJIMBAIOT ONpEJe/ieHHble TpeOOBaHHUA K KayecTBY ChIpbS U TOTOBOI
OpraHMYECKOM MPOAYKIMH, a TaKKe IMPEIoJiaraeTcs BHEPEHUE CTPOTrOi CUCTEMbI KOHTPOJIS Ha
KKJIOM JTale MPOU3BOACTBEHHOTO IIpolecca. 3a TMOCIEAHHWE HECKOJBKO JIeT PhIHOK
OpPraHUYECKUX MPOAYKTOB 3HAUUTEIBHO PACIIMPHICS, CIPOC Ha MOJA00HBIE TPOIYKTHI PacTeT, BCe
0OJIbIIE  CENBbCKOXO3SMCTBEHHBIX 3€MENlb  HCIOJb3YeTCS OPraHudeckoro 3emjenenus U
CKOTOBOJICTBa. Bo BceM Mupe 3T0 JABMXKEHUE, 3TOT POCT, ITOT TPEH/ YK€ aKTUBHO pazBuBaetcs. U
B CKOpoM BpeMeHH Poccuio Takke 3aleHeT oOpraHuueckuid Oym. VYike ceiiuac MHOTrHe
MOTPEeOUTENN TOTOBBI 3aINIATUTH OOJIbIIE 32 KAUeCTBEHHBIE, HATYPAIbHbBIC U MOJIE3HBIE TPOIYKTHI,
MOSIBJISIETCSI MHOTO CIIELMAIM3UPOBAHHBIX MAara3uHOB, KOTOPbIE HMEIOT B CBOEH TOBapHO
MaTpHIle TOJbKO CEePTU(PHUIMPOBAHHBIE OPraHUYEeCKHe MPOAYKThI. MIMEHHO Takue MPOIYKTHI U
npennaraer komnanus «Kagecrso XKuszuu Cronunay.

Komnanuss  cOTpyIHMYaeT ¢  HECKOJbKUMH  3apyOE€KHBIMH  MPOM3BOJUTEISIMU
OpPraHMYECKUX HAIIUTKOB: COKOB, HEKTApOB, Ta3UPOBAaHHBIX HAIIUTKOB U cUpoNoB. Kaxplil ToBap
oOnaaeT BBICOKMM KaueCTBOM M HMEET CHEeNMalbHbIH cepTU(UKAT, TOATBEPKAAIOLINIMA
COOTBETCTBUE TPEOOBaHUAM CTaHJAPTOB B c(hepe OpraHnYecKuxX NMpoIyKToB. B ob1eit cnoxkHocTH
ACCOPTUMEHT KOMITAaHUU COCTaBIISIOT 48 TOBApOB.

Cragust 3apok[IeHMs OpraHM3allMM IpoJoJDKanack npumepHo roia. Ha atom stame
BO3HHUKJA caMa OHW3HEC-WJesi UMIIOPTAa U MPOJAKU COKOB M HAamuTKOB Kateropuu «BlO» u
«Organicy», mpoBeieHa perucTpanus IPUANIECKOTO JHIA, TOUCK O(UCHOTO MOMEIIEHHS, TTOMCK
MHOCTPAHHBIX MAPTHEPOB, aHAINU3 POCCUICKOTO phIHKA OMO-IIPOAYKTOB, 3aKJIIOUEHBI JOTOBOPHI C
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TPAaHCIOPTHOM KommaHued. B 3TOT ’xe meproa ObUIM OpPraHW30BaHBI IEPBBIE ITOCTABKH U3
Asctpun u lllBeiinmapuu. B 3TOT mepuoa Bce BHUMaHUE PYKOBOJICTBA M COTPYAHHUKOB OBLIO
COCPEI0TOYEHO Ha OpraHu3aluu 1 0(OPMIIEHUH MTOCTABOK, MOMCKE MOCTABIIMKOB U IIEPETOBOPHI C
HUMU.

Ha ceromusAmHui neHb, UMesl ONBIT B OCYILIECTBICHUHM IIOCTABOK, OCHOBHBIC YCUIIUS
HaIpaBJIEHbl Ha IOMCK HOBBIX KJIMEHTOB, peKjaMy M ONTHUMH3ALMI0 BCEW pabOThl C LENbIO
CHU3UTh TEKyIlMe M Oyayliue pacxoibl. 3a IMOClIeAHHE 6 MecsAleB KOMIaHMs 3aKIo4yuiia
MHO>KECTBO JIOTOBOPOB C HEOOJBIIMMM CTOJIMYHBIMM M PETHOHAIBHBIMHU CETSIMH, KPYIHBIMU
CeTSIMM U JUCTpuObOTOpaMu. B OoNbLIIMHCTBE cllydyaeB Halle COTPYJHHUYECTBO SIBIISETCS
B3aUMOBBITOJJHBIM M, HE CMOTpPSI Ha BBICOKYIO CTOMMOCTBH, TOBAapbl MOJb3YIOTCA OOJBIINM
CIPOCOM, OCOOEHHO B peruoHax. JTO CBSI3aHO B IEPBYIO OYEpPEIb C TEM, YTO PErHOHAJIbHbBIE
KIIMEHTBl HE TPeOYIOT KPYMHBIX JCHEKHBIX BJIOKEHUU 3a JIMCTUHI — ILJIATYy 32 MECTO Ha IOJIKE.
[TosTOMYy, axe C y4eTOM JOTOJHHUTEIBHBIX M3JEPKEK HA JOTHCTHKY M JIOCTaBKY, Mbl U HalllU
pEruoHANIBHBIE TAPTHEPHI II0JIy4aeM BBITOAY OT COTPYAHUYECTBA.

[Tomumo pacimivpeHusi KIMEHTCKON ©a3bl, KOMIIAHHUS CTapaercs ONTHUMHU3HpPOBATh BCE
acmekThl cBoeil gesTenbHOCTH. Hampumep, mnepBble NOCTaBKM OBUIM  OCYLIECTBIIEHBI
aBTOMOOWJIbHBIM TpaHcropToM. CerofHsl k€ BCS MEXJyHapoJHas JIOTUCTUKAa OCHOBAaHAa Ha
MOPCKHX IE€PEBO3KaX, KOTOPHIE OKA3aJIUCh BBITOJHEE C SKOHOMHUYECKOW TOYKH 3pPEHUS, a TAKXKE
MOPCKHE MePEBO3KU MPOXOIAT 3HAUUTEIBHO ObICTpEE.

OpranuzanvoHHasi CTpYKTypa KOMITaHUU N300pakeHa Ha pucyHke (puc.1).

CobpaHue
yupeautenei

leHepanbHbIA
AWPEeKTop

NupekTop no
MapKeTUHTY U
npoAa:xam

Kommepueckuii INaBHbIA
AUPEeKTOp Gyxrantep

MeHenxep no
pabote c
WMHOCTPaHHbIMK
KIMeHTaMmM

NoMOLLHWK
raBHOro
Byxrantepa

MeHexep no MeHexep no MeHegep no
npojaam npojakam npoaxam

Puc. 1. Opranuzammonnas ctpykrypa OOO «KauectBo Kuznu Cronuna»

MO>KHO BBIJICTTUTD CJICAYIOLINE HANIPABICHUS PAa3BUTHSI KOMIIAHUH:

1. Pacmmpenne KIMEHTCKOW 0a3bl — ydacTHe B TEMAaTWYEeCKUX BBICTABKAX, sSpMapKax,
MOUCK U 00paboTKa 0a3 MOTEHIMAIBHBIX KINEHTOB (KPYMHBIX U MEJKHUX CETeH, alKOMapKeTOB,
IUCTPUOBIOTOPOB.

2. Pacmiupenue KaHaJIOB cObITa — INOUCK KJIMEHTOB He Toibko B MockBe u CaHKT-
IletepOypre, HO U B IpYTUX KPYIHBIX TOPOAX CTPAHBI.

3. Ilouck HOBBIX HapTHEPOB B c(epe JOTMCTUKUM — MHOTHE KJIMEHTHl YCTaHABJIMBAIOT
0coObIe YCIIOBHSI JOCTAaBKU TOBAapOB «J0 IBEpU», MOITOMY BO3HHUKAET HEOOXOAMMOCTH IMOMCKA
TPAHCHOPTHBIX KOMIIAHUN B PErMOHAX, KOTOpbIEe Obl MOTIJIM OKa3bIBaTh TPAHCIIOPTHBIE YCIYTH U
YCIYTH CKJIaJICKOTO OTBETCTBEHHOTO XPaHEHUSI.

4. IlpoaBwkeHHe TOBapa U peKiaMa C UCMOJb30BaHHWEM ceTH VHTepHET M COIUalbHBIX
cereit «BKonrakTe» n «Facebook» ¢ mensio pacckazarb, kak MOXKHO 0o0Jiee IIMPOKOMY KPYTY JIUII
0 MIPEUMYIIECTBAX HAIIUX TOBApOB, 00 MX MOJIb3e.
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5. Cokpaiienue u3AepkeK Npu ocymiecTBieHuu B3J] 3a cuer onrtuMuzanuu
JIOTUCTUYECKON IIENN ¥ KOMMYHHKAITHOHHBIX MTPOIECCOB MKy €€ YIaCTHUKAMH.

6. CoBeplIeHCTBOBAaHUE CaliTa M OPTAHU3AIHS OTICPATHBHOTO KOHTEHT-MEHE/DKMEHTA.

Ha cerognsimHuii 1eHb STH HANpaBICHUS DPA3BUTHUS SBISIOTCS TPHOPUTETHBIMH IS
OpraHu3aIuu.

UucneHHOCTh MepcoHaia KOMIIAHUY HEBEJIMKA — 3TO CBSI3aHO, MIPEXKJIE BCETO, C IKOHOMHUEH
CPEICTB KOMIIAHUU M CO CTaJuel 3aposKJIeHUus, KoTopas Obula IpPEeoj0JIeHa COBCEM HelaBHO. B
TEUCHHE TICPBBIX 6 MECAIEB BCE YCWIHMS COTPYIHUKOB OBLIM HAINpPaBJICHB HAa OPraHU3AIHIO
MEXTYHAPOIHOU JIOTUCTHKH, B3aUMOJICHCTBUIO C TAMOXKEHHBIMH OpPraHaMH Pa3jMYHBIX CTpaH, a
Tak)Ke Ha paboTy ¢ TPAHCTIOPTHBIMU KOMIIAHUAMU. Bce 3TH (QyHKIMH BBITOJTHSITUCH TEHEPATLHBIM
JTUPEKTOPOM, KOMMEPYECKIM TUPEKTOPOM U CIICIUAIMCTOM M0 mpoaaxam. [lapaiielbHo ¢ 3TuM
B OpraHu3alliy co3jaBajach cucreMa ydera (Oyxrantepus). TakuMm o0pa3oMm, H3HAYaJbHO B
KOMIIaHUH padoTaIoO UMb 4 COTPYTHUKA.

[Tociie 6 MecsitieB pabOTHI U OMBITA MTEPBBIX MOCTABOK, BCE YCWIIHMS OBLIM HAIPAaBICHBI HA
pacuiupeHre KIUEHTCKOW O0a3pl. B 9TOT mepuos pyKOBOJCTBO KOMITAHHHM TIEPECMOTPENIO
KaJPOBYIO TIOJIUTUKY, W IITAT KOMIIAHUY TOTOJHUICS 5 MEHEDKEepPaMH IO TpoaaxkaM. ITOT IIar
MTO3BOJTHJI YBEITUYHUTH KOJMYECTBO TOPTOBBIX MAPTHEPOB, HO BCKOPE 3PPEKT OT yBETUICHHS YUCIIA
MEHE/PKEPOB CHU3WJICS. BBUIM TPEINpPUHATHI TOMBITKH JOTIOJHHTEIHLHOTO CTHMYJIMPOBAHUS,
HECKOJIBKO COTPYTHUKOB OBUTH YBOJICHBI M Ha UX MECTO OBUIH TPUHATHI HOBBIE CIICIIUATHCTHI IO
npojiakam. Taxke, ¢ TIOSIBJICHHEM HOBBIX KIIMEHTOB ObLIa YBEJIMUYCHA Harpy3ka Ha OyXTalTepHIo,
MOATOMY OBIJIO MPUHSTO PEIICHHE O HaiiMe MOMOIIIHUKA TJIABHOTO OyXTranrepa.

B mHactosiee BpemMsi mTaT KOMIIAHWM HACYHUTHIBACT 9 UYeIOBEK: reHepadbHBIA JTUPEKTOP,
TJIABHBIH OyXrajirep ¥ €ro IMOMOIIHUK, KOMMEPUYECKHU TUPEKTOp, JUPEKTOP IO MApKETHHTY
MpoJiaxkaM, MEHeKEp 10 paboTe ¢ MHOCTPAHHBIMU KJIIMEHTaMU U 3 MEHeKepa Mo MPoJIaxKaM.

bosiee moOBUHBI COTPYTHUKOB KOMITAHUU — MOJIOABIE JIFOU 110 35 jieT. B OCHOBHOM K 3TO#1
IpyIIE OTHOCSTCS BCE MCIOJHUTENN (MEHEemKep Mo padoTe ¢ WHOCTPAHHBIMU KIMEHTaMH,
MEHEDKEPHI 110 TIPOJakaM M TIOMOIITHUK OyxTranrepa).

[To ypoBHIO 00pazoBaHus MepcoHAT KOMIaHUM Hepa3HooOpaseH. [loutn Bce coTpyaHUKH
MMEIOT TOJIHOE BBICHIEE O0Opa30BaHHME B Pa3MYHbIX oOnacTsax. JIMIIb Ha 3Tame 3apoKIeHUS B
mraTe ObIIO 2 COTPYIHKKA, KOTOPhIE UMENIM HEeMOoJIHOe Bhiciiee oOpa3zoBanue. K cepenune 2015r.
oOmras kapTuHa 0Opa30BaHHOCTHU IMEpPCOHANa U3MEHWIACh,  UMEHHO KOJIMYECTBO COTPYIHUKOB,
MMEIOIUX BhICIIee OOpa3oBaHUE, YBEIMYWIOCH J0 9 4YelnoBeK, a KOJUYECTBO COTPYIHUKOB C
HEOKOHUYEHHBIM BBICHIUM OOpa30BaHHEM COKpaTWioch A0 1. Takoe M3MeHEHHE KaueCTBEHHOTO
COCTaBa MPOM3OIUIO IO MPUYMHE IpHeMa Ha paboTy HOBBIX CIEHUAIMCTOB MO MPOJAXKaM,
KOTOpbIe UMEJIH BbICIIee 00pa3oBaHue B cpepax MapKETHHTa, IPOAAXK U PEKIaMBL.

[TepBrie meperoBopsl npoxonaar B ¢opmare on-line konpepenuuu B Skype. Ha HuX, Kak
MIPaBUJIO, TPUCYTCTBYIOT PYKOBOJIUTENN 00EHX KOMITAHUN U JTUIA, KOTOPbIe OyIyT OTBETCTBEHHBI
3a JANbHEWIIYI0 KOMMYHUKALMI0O MEXKIYy KOMIAHUAMH (KaK MPaBUIIO, 3TO KOMMEPYECKHE
JUPEKTOpa U MEHEDKEephl Mo paboTe ¢ MHOCTPAaHHBIMHU KJHEeHTaMu). B Xxoxe meperoBopos
MIPOUCXOUT 3HAKOMCTBO C PYKOBOJUTENISMU M COTPYJHUKAMU MHOCTPAHHON KOMIIAaHUH, €IIe pa3
03BYUYMBACTCS JKEJaHHE COTPYAHMYATh, OMUCHIBAIOTCS MEPCIEKTUBBI POCTA MPOJAK: POCCUNCKUN
PBIHOK OTPOMEH, MHOTHE HMHOCTPAaHHBIE MPOU3BOJUTENN HE UMEIOT CBOMX MpEICTaBUTENCH B
Poccun, monmynasipHOCTh OHO-TIPOYKTOB PAcCTET — BCE ATO SBIACTCS HEIUIOXUM ILIAIAAPMOM st
BXOJKJICHUS Ha PBIHOK U JIOCTIDKEHUS JIUJEPCKUX TTO3UITHIA.

Tabmumna 1
AHanu3 opranusaiyy (BHyTPEHHsIS M BHEIIHSAS CpeJia)

XapaKTepI/ICTI/IKI/I Haumenopanue OopraHmu3ain

1. MecToHaX0XIeHNE

Xapakre
PUCTHKA

2. IlpaBoBas popma cOOCTBEHHOCTH

B
~N



w

. Xapakrtep U BUJI AEATEIbHOCTH

SN

. MUK B 1€7I0BBIX Kpyrax

o1

. Umumx y morpedurens

1. Muccus opranu3anuu

2. TI'maBHbIC 1eH (11EJTH)

3. Dran )XKU3HEHHOIro LHUKJIA

4. QOpraHu3aiMoHHas CTPYKTypa
(BUM)

5. HUcnons3yemas TeXHOJIOTHS

6. ITpom3BOIUTEILHOCTH
nepcoHaa (BbICOKas/HIU3Kasl)

7. B3aumopelicTBHEe MEHEKEPOB U
pabounx

8. Haiim, oOy4eHHe, TPOIBIKCHIE
nepcoHaia

9. Opranu3anuoHHAs KyIbTypa
(Bum o Y. Xonumm)

AHanu3 BHyTpEHHEH cpeibl OpraHu3aIim

Tocmaswuxu.

1. Yposenn
CHEeIUaTu3uPOBAHHOCTH
MOCTaBITUKA

2. CTOMMOCTB TIOCTABIISIEMOTO
CBIPbsI (TOBapa)

3. FapaHTI/ISI Ka4yCCTBa II0CTaBOK

Ilompebumenu:
4. OrtHollIeHHE TOKYNaTeNs K

IPOJYKTY

5. I’IYBCTBI/ITC.]'IBHOCTB K IICHC

6. Hamnume 3amernaromnimx
MPOJYKTOB

7. KoHKYpeHThI (Hasuuue)

8. ClI0)KHOCTh BHEIIHEH CpeJib

9. ITogBMXHOCTH BHEIIHEH CpeJIb

10. pyrue cyuiecTBeHHbIE
(axTOphl BHEIIHEH Ccpe/ibl

AHanu3 BHyTPEHHEH cpe/ibl OpraHnu3aliu

Tunoesoe 3a0anue no Kypcy «Meneodycmenm opeanuszayuuy
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. . 9 1
Pa360p Keuca «ﬂocmounbtu KaHouoam»~ u omeemul Ha NOCMAG/ICHHbLE e6onpocnl

Komnanus «BepHble apy3psi» coznaBanach «c Hyis». OcHoBarenb W Biajenen; Muxaun
3apbKO HAa4MHAJ CBOW OM3HEC C YCTAHOBKHM OKOH, ITIOTOM IEpelén K UX MPOU3BOACTBY. Muxaui
ObUI TpeANpUHUMATEIEM OT O0ora, MCHOBEHHO HAXOMJI HOBBIE PBHIHKH, OICHMBAJ BAapPHAHTHI,
npepiarail pelieHus: U 3aKiioydal BBIFOJHbIE KOHTpakThl. Ho BOT pykoBomutenem Muxaun
0Ka3aJiCcsl BECbMa IOCPEICTBEHHBIM.

OH ObLT BpeMeHaMH YpE3BBIYAHO PE30K U JIaXKe rpyO MO OTHOIICHUIO K JIFOISM, KOTOPBIE,
KaK eMy Ka3aJloch, coBepluianu omnoOku. Ho B TO ke BpeMs, OH yBJIEKAJICS HOBBIMHU JIIOJIbBMH,
MPUXOAAIIMMU B KOMIIAHUIO, U OHU Cpa3y IMONajalu B paspsi «IHOOMMUYUKOBY». JlroOMMuuku
UMEIN «IOCTYI K TeIy», YacaMu CUJIETH B KabuHeTe meda, uX MpeuIoKeHNns TPUHIMAINCh 0e3
KOPPEKTUPOBOK - «Ha Bepy». JII00yI0 KpUTHKY B aJpec 0YepeHOro JIIoOMMYMKa 1ied MpoIycKas
MHMO YII€H, caM OH BHUJEN TOJIbKO JOCTOMHCTBA, @ HEraTHBHbBIE BHICKA3bIBAHMS CIMCHIBAJ Ha
3aBUCTh HenoOposkenarenedl. Ilpoxomuno monroma, u JMOOMMYMK Tomajzail B paspsij
«OTpabOTaHHOW TOPOJBI», U YK€ HEACNIMH HE MOT TOomacTh B KaOuHeT mmeda. Jlaxke BIosHE
3/lpaBbl€ U IPaMOTHBIE PEIIEHUS OTBEPraJIiCh, BCE BOCIPUHUMAJIOCH C HETaTUBHOM TOUYKHU 3pEHMUSL.
«YTo 3a epyHIy OH Hamucaa, MOCMOTPUTE - 3TO ke Opea!» - roBopuna Muxawni, HIBBIPSS
KOHLIETIIUIO Pa3BUTHs MOApA3JeeHNs B KOp3MHY. Muxausi He CHUMal TpPyOKy, MEpEeHOCHI
BCTPEUH, CChIJIASICh Ha 3aHATOCTb, U, B KOHIIE KOHIIOB, OBIBILIETO «JTFOOMMYKKA yBOJbHSIN. Takas
ydacTh, 3a pPEIKMM HWCKIIOYEHHEM, >KJajla NpPaKTHUYeCKH BCEX - CPEeAHHUH CPOK paboThI
PYKOBOIUTENIEH B KOMIAHUH PEAKO MPEBBILIAN TOA-TOJITOPA.

X7aTHOKPOBHBIM M pacu€TiivBbId B OW3HECE, B OTHOLIEHUSX C JIOAbMU Muxaua ObLI
yepecuyp OSMOIMOHAJIbHBIM U B3pbIBHBIM. OH MOI' JIETKO YBOJUTh JaXe OTJIMYHOTO
npodeccruoHana «moj ropsuyro pyky». 11 oTroBopuTh €ro oT 3Toro mara OblJI0 HEBO3MOXKHO, a
MPOCUTh TEPECMOTpPETh pelieHue - Oecrnose3Ho. [lomoOpaTe HOBOTO COTpPYOHHKAa Ha MECTO
YBOJICHHOTO OKa3bIBAJIOCh HE TaK MpocTo. BepHee, mopo6paTh - MpOCTO, a BOT yAEpKaTh WIH J1aTh
eMy yJaepkarbes... Jlema HOBUUKY, IPUBEAEHHOMY «IIO 3HAKOMCTBY» OJHUM W3 PYKOBOJUTENEH,
nepenaBaTh, Kak MpaBuiio, ObLJI0O HEKOMY - 3a MPEIIECTBEHHUKOM YK€ 3aXJIOMHYIIH ABEpPb, U BOT
OH XOJWJI U3 KaOWHeTa B KaOWHET, MBITasICh pPa3bICKaTh HEOOXOIMMYIO HWH(OpMANHIO, HANTH
HY>KHBIE IOTOBOPA, Jia ellé U OIOKET CIIy:KObl HY’KHO CPOYHO BEpCTaTh, HE BOW/S TOJIKOM B KypcC
nena. PezynbraT ObLT 3aKOHOMEPHO OTpULIATENbHBIM. [IpuXoauioch HOBUYKA BCKOPE YBOJIBHSTH,
«He TaHyI». Pabota OblIa B MOJIHOM «3aBajie», IPOOJIEMbl POCIIH, KaK CHEXHBIA KOM, a CIIPOCUTH
66110 He ¢ Koro. Ho 06cyX1aTh OCTYNKH BBICIIEr0 PYKOBOICTBA OBLJIO B KOMIAHUU HE MIPUHSITO.

N mnactynun kpusuc. PblHOK u3MeHWiCsS, peHTa0eNbHOCTh OH3HEca pe3Ko ymaja.
Komnanus ene-ene cBoaniaa KOHIBI ¢ KOHIAMU. MUXaui cTajn CKIOHATHCA K PELICHUIO IepeaaTh
Opasz[pl paBiieHUs B CBOEM On3Hece HaéMHOMY MeHekepy. M onpeneauTbest eMy Hy»KHO ObLIO B
camoe Ommxaiiiiee Bpemsi.

Bompocsr m1st paboTh ¢ KeiicoM

1. Kaxkoro ctuns ympasieHus npuaepxuaerca Muxann?

2. Kakux JIMYHBIX Ka4eCTB HE XBaTaeT MUXauiny Kak pyKOBOJIUTEINO?

3. Kak npaBuibHO BeIOpaTh KaHAWJATA B IJIaBHBIE MEHEKEPbI?

4. JlelicTBUTENHHO HYKEH N KaHauaat? byner nmu coOCTBEHHUK, TP CBOEH aKTHBHOCTH,
JaBaTh eMy paboTaTh, IOCTOSTHHO BMEIINBASICh B MPOIIECC YIIPABICHHUS?

5. EcTb mu apyrue BBIXObI U3 CO3JABIICHCS CUTYAI[UN?

Tunoevte 60npocsl KOHMPOILHOUL PAOOMIbL
1. Kakue CTpyKTypHBIE HOBOBBEICHHUS CTAHOBATCS HEOOXOJUMBIMH TIPU TEPEX0JIe
pacTyiieil opraHu3aluy ¢ OJHOM CTaIuU KU3HEHHOTO IMKJIA K IPYTOil.

! Canpsixuna FO.A. Menemxment. COOpHUK Keiico (mpaktuxym). Yrxa: YITY, 2018 - 108 c.
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2. Kakoil BuA TNONHOMOYMH HMEET PYKOBOIHMTENb aJMUHUCTPATUBHO-XO35HCTBEHHOTO
OTJ€el1a IPOU3BOJACTBEHHON OpraHu3an’?

3. Ha xakom »9Tame JAEATENBHOCTH  OpPraHM3allMi  TOHSATHS — «MEHEKep» U
«IIpeAIIPUHUMATENBY COBIANAIOT 110 3HAYCHHUIO.

4. B uem 3akitoyaeTcs IPakTUYECKOE 3HAUCHUE «IEepeBa Lenei»?
Kakas opranuszaniioHHasi CTpyKTypa JI0J’KHa COOTBETCTBOBATh MIOTOYHON TEXHOJIOTUH?
CoopmynupyiiTe OCHOBHYIO 33Jja4y CUCTEMBI YIIPABICHUS.
B uem 3akitoyaercs npakTU4eCKOE 3HAUEHUE «KM3HEHHOTO LIUKJIA OpraHu3alumny»?
3aBUCHUT WJIM HET MUCCHUS OT TEKYLLEr0 COCTOSIHUS OpraHu3anun’?

© o NG

B ugeM 3akirouaeTcs CyIHOCTh U 3HAYEHHE MPOLECCHOTO MOIX0/1a B MEHEIKMEHTE.

10. Kakue BO3MOXHOCTH JUIS TIEPCOHAIAa OPTaHMU3alMH JTAeT UCIIOJIh30BAHUE YIPABICHUS
110 OTKJIOHEHUSIM?

11. [loyemy He3HauMTEIbHBIE OTKIOHEHHUS Yallleé BCEro SBISAIOTCA MPUYMHON KPU3UCHBIX
siBJICHUH Ha dupme?

12. Tlepeuncnure NPUHIHUNIBI (OPMHPOBAHUS W OCHOBHBIE BHJBl OPraHU3AIMOHHBIX
CTPYKTYp YIIPaBIICHUS.

13. Kaxkoii BuJ OpraHU3aIllIOHHON CTPYKTYPhI COOTBETCTBYIOT TEXHOJOTHSM MacCOBOTO U
KPYIHOCEPHUIHOTO IMPOU3BOJCTBY U IOYEMY?

14. OGocHnyiite, mnoueMy OH3HEC-IUIaH MOKHO Ha3BaThb OCHOBOW CTpaTermyecKkoro
IJIJAHUPOBAHUS.

15. Ha3oBuTe OCHOBHBIE U XapaKTEPHbIE YEPTHI 3PENION OpraHU3aluu.

Ilpumeprvle memvl ananumuyecKux 3a0aHuil

1. HUccnenoBanus pazputus nmoaxoaoB k XKI[O B paboTax oTeueCTBEHHBIX UCCIICIOBATEIICH:
2.M. Kopotkosa, E.B. HoBocenosa, b.3. MuibHepa u ap.

2. UccnenoBanus pazputus nmoaxoaoB K JKIIO u momenu XI[O B pabotax 3apyOekHBIX
uccnenopareneit: A. Jlayn; . Jlunmutt u Y. muar; b. Ckott; JI. I'peitnep; Y. Topoept; @.
Jupen; /1. Kar u P. Kan; JIx. Kum6epnu; P. Kyunn u K. Kameposn; /[. Mwmiep u I1. ®pusen.

3. . Anuzuc u ero Teopus )KU3HEHHBIX IIUKIOB OpraHU3allnu.

4. IIpoOnembl MpoBeeHNE U3MEHEHHU B OpPraHu3alliu MpHU Mepexojie K MeXAyHapOIaHbIM
CTaHJapTaM YIpPaBICHUSI: OCOOCHHOCTH U XapaKTEePUCTUKA.

5. Co3nanue W HCMOJIb30BaHHE KOHCYIBTaTUBHOIO ammapaTa: yciaoBus 3(G(GEeKTHBHOTO
(GYHKIIMOHUPOBAHUS, IPUMEPHI.

6. [IpuunHbI BO3pacTaHus poJid MEHEIKepa B COBPEMEHHBIX YCIOBUSX.

7. Cneuunduka moaroToBK1 MEHEKEPOB AJIsi COBpEMEHHOTo Ou3Heca.

8. INpunuunsl CtuBeHa KoBu 1 Ux npakTuyeckoe 3HaYCHHE.

9. IlpoGaembl B3aMMOAEHCTBHUS JMHEHHOIO M (YHKIMOHAJIBHOTO pykoBojactBa B JIDC
YIPABICHUS: TPUMEPHI PEILICHUM.

10. BnusHue generupoBaHUs MOJTHOMOYHIA HA CTPYKTYPY yIPaBICHHUS.

Ilpumepnulii nepeuens npaKkmuueckux 3a0anuil
1. lloctpouts «oku3HeHHbIM 1Mk opranmzauumn» (OKLIO) s pa3BuBaromierocs
MIPEAIIPUATHS.
2. Onpenenuthb BU MOJTHOMOYNI Ha KOHKPETHOM IpPHUMeEpeE.
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3. Ompenenuth coctaB (HaKTOPOB TPHU BHIOOPE OPraHU3ANUOHHOW CTPYKTYphI (1enu
opraHu3aiuu, TpeOOBaHUS PBIHKA, CIIONKHOCTh YIPABICHYECKOW padOThI, MPOU3BOJICTBEHHAS
CTPYKTYpa, mpuHunbl noctpoenus OCY) 1 KOHKPETHON OpraHu3alug.

4. TlocTpouTh «aepeBO» ILeie Juisi opranm3anuu  chepbl OOMECTBEHHOTO TMHTAHUS
(pecTopaH OBICTPOTO OOCITY)KHBAHHUS ).

5. Omnpenenuth BUJ OPraHU3alMOHHBIX CTPYKTYP YIIPABICHUS.

6. ChopmupoBaTh MaTpuily pacrpeneicHus aTMUHUCTPATUBHBIX (PYHKIMHA YIIpaBICHUS
(PADY).

7. Onpenenuth cocTaB GyHKIIMOHAITBHOM MOJIEIN OLIEHKH MEHEPKMEHTA.

8. ChopmupoBars  pabouyrie W  yIOpaBJICHYECKHE  KOMAHIBI 10  peaTu3aiuu
(YHKIIMOHAJIBHOTO MOAX0/1a.

Konmponwsnwie éonpocwt k 3auemy no Kypcy «Meneoycmenm opzanuzayuu

1. Onpenenenve TOHATUS «MEHEIKMEHT». MEHEIKMEHT KakK TeopHs, TMpaKkTUKa W
HCKYCCTBO YIPAaBJICHHUSI.

2. OmpeneneHne MUCCUU OPTaHU3AINH, €€ 3HAYCHHUE B IPAKTHUECKOM IEeATEILHOCTH.

3. «Ku3HEeHHBIN UK OpraHU3aIK U €ro IPAKTHUECKOE 3HAUYCHHE.

4. Monenn U.Amuzeca JI.I'peitnepa, ®@.Jluaena u qpyrue.

5. llonsTust 0 mensaxX, 3a7av4ax W YPOBHSAX MEHeMKMeHTa. llenmm M MEeHHOCTH BBICIIETO
PYKOBOJICTBA.

6. Jexommosumus 1eneil. MHcTpymMeHTapuii 1ejeBOoro ympaBlieHHs. [IpakThyeckoe
3HAYEHHE «IepeBa Iesel» OpraHu3aluy U METOJMKa OCTPOCHHUSI.

7. TloHsiTHE OpTaHU3AIMU: CHCTEMHBIN U TIOBEACHUYECKHI TIOIX0 Il K OpraHUu3aIlHiH.

8. OOmas xapakrepucTuka GopMaIbHBIX, HEPOPMATBLHBIX U CJIOKHBIX OpPTaHU3AIUN.

9. Buapl mosHOMOUMA B OpraHM3ausax. B3zanMoseicTBre TMHEHHBIX U (YHKITMOHATBHBIX
PYKOBOJUTENEH B OpraHU3aliH.

10. [enerupoBanue MNOJHOMOYHM, MpeumyliecTBa M HepocTaTku. OmnpeneneHre HOPMBI
yrpaBieHus (nanazoHa KOHTPOJIS).

11. [lonsiTMe ycmemHOro yrmpaBieHus opranuzanueii. CoCTaBIsAOIUME YCIEUIHOTO
yIpaBiIeHUS.

12. XapakTepucTuka BHYTPEHHHUX IIEPEMEHHBIX OpraHU3allu.

13. ®opmupoBaHHEe CUCTEMHON MOJIEIH BHYTPEHHUX ITEPEMEHHBIX.

14. XapakTepucTuKa BHEUTHEH Cpeibl OpraHU3allHH.

15. BnusiHue cpeqpl KOCBEHHOTO BO3ACUCTBUS HA PA3BUTHE MEXIYHAPOIHOTO OM3HEca.

16. da3sl pa3BUTHSA KOMIAHUH U CTUJIM PYKOBOJCTBA.

17. AnpanTtuBHOE PYKOBOJCTBO.

18. Knaccudukaius u olieHKa JIeIOBbIX KaYeCTB MEHEKepa.

19. Pa3BuTHE HaBBIKOB M CIOCOOHOCTEH MEHEIKEPOB Ha OCHOBE HCIOJIb30BaHUS
KOHIICTIIIUU OTPaHUYCHHH.

20. TloBblleHHe agaNTUBHOCTH OPraHU3alUN K U3MEHSIOIIUMCS YCIOBHUSAM PaCTYIIETro
PBIHKA.

KOHmpOJleble 60NpPOCHL K IK3aAMEHY RO Kypcy «Meneoocmenm opzarnusayuu)
1. Cucrema MCHC/DKMCHTA: MCXaHU3M YIIPABJICHUSA, YIIPABJICHUYCCKAA ACATCIbHOCTD.
2. Tloustue OpraHr3aluu: CHCTEMHBIH MOAX0 U IIOBEACHYESCKUI MOIXOI.
3. XapaKTepI/ICTI/IKa OopraHu3al Kak CUCTCMEI.
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4. OnpeneneHre MUCCUN OpraHU3aLMY, €€ 3HAUYEHUE B IPAKTUUECKON JESITEIbHOCTH.

5. OcoOeHHOCTH COBPEMEHHOTO MOJX0Ja K JKU3HEHHOMY LUKy OpraHu3anmuu. Mojenu
YKU3HEHHOTO LIMKJIa OpraHu3auH.

6. IloHaTHs O wLeNAX, 3aJa4ax M YPOBHSAX MEHEKMEHTa. llenmn M IEHHOCTH BBICIIETO
PYKOBO/JICTBA.

7. IlonsiTie O 1LeNEeBOM YyIpaBieHUM opraHu3zauued. IIpakThyeckoe 3HaueHUE «aepeBa
LieJei» opraHu3aly U MEeTOIMKa NOCTPOCHHUS.

8. OO0mas xapakrepucTuka (popMallbHBIX, HE(OPMATBHBIX U CIIOKHBIX OpraHU3aIni.

9. Buzpl momHOMOYMI B opraHu3anusx. B3anmoaeicTBie TUHEHHBIX U (DYHKIMOHATBHBIX
PYKOBOJMTENEH B OPraHU3aALNH.

10. enernpoBaHue MOJHOMOYHUH, TPEUMYIIECTBA U HEJJOCTATKH.

11. Omnpenenenue HOPMBI yripaBieHUs (JUanazoHa KOHTPOJIS).

12. XapakrepucTHKa BHYTPEHHHX TII€PEMEHHBIX  opraHmzanmud. DopMupoBaHHE
CHUCTEMHOM MOJIEJIN BHYTPEHHUX [IEPEMEHHBIX.

13. XapakrepucTHKa BHEITHEH Cpelbl OpraHU3aIHH.

14. BnusiHMe cpeabl KOCBEHHOTO BO3JEHCTBHS HAa pa3BUTHE MEXKIyHAPOIHOTO OM3Heca.

15. ®a3sI pa3BUTHSI KOMITAHWU U CTUJIM PYKOBOJCTBA.

16. AnmanTuBHOE PYKOBOJICTBO.

17. TloBbllleHHe aJanTUBHOCTH OPraHU3AlUU K U3MEHSIOIIUMCS YCIOBHUSAM PacTyIIEro
PBIHKA.

18. Ilonatus o ¢yHKIUAX MEHEIKMEHTa, OOIas XapaKTePUCTHKA. XapaKTepUCTHUKA
cocTaBa (pyHKIMI, TpaB U 00S3aHHOCTEN HA Pa3HBIX YPOBHAX MEHEHKMEHTA.

19. Meroa cucteMHO-(YHKIIMOHAIBHOTO aHAIM3a ACSITEIBHOCTA OpraHu3anuu. Matpuia
pacnpezeneHust aAIMUHUCTPATUBHBIX (QYHKIUN yIIpaBIeHUS.

20. OyHKIMOHATBHAS JemapTaMeHTATU3alMs: YCIOBUS pealu3ally, MPEeuMyIIecTBa U
HEJO0CTaTKH.

21. OO6mas xapakTepHUCTUKa CTPATErMYECKOTO U TEKYIIEro IJIaHUPOBAaHUS B CHCTEME
MEHEKMEHTA.

22. CymHOCTh BHYTPU(PUPMEHHOTO IUIAHUPOBAHUSA, BUABI TUIaHOB. [IpUHIMIIBI U METObI
[JIAHUPOBAHUSL.

23. llonstMe W OCHOBHBIE »DJEeMEHTHl Ou3Hec-IIaHupoBaHus. (Cxema OpraHusanuu
pa3paboTku 6u3Hec-maHa. CTpykTypa Ou3Hec-IJIaHa U co/Iep>KaHre OCHOBHBIX Pa3/eiioB.

24. Metonuku pa3paboTku Ou3Hec-aHoB. [IporpaMMHbIe cpeicTBa pa3pabOTKH OM3HEC-
TJIAHOB.

25. Ocobennoctu OusHec-TuIaHupoBaHus B Poccun u 3a pyoeskom.

26. 3naueHue (YHKIUU «OpraHu3anus» B MeHekMeHTe. [loHsATHe «OopraHu3aluoHHON
KyIbTypbl». VMUK MeHemKepa U OpraHu3aliiu.

27. OcobeHHOCTH OpPraHM3aLMOHHBIX CTPYKTYp YHpaBiieHHs (UpMaMu Ha COBPEMEHHOM
JTarne: TUBU3HOHAIBHBIC U aJalTUBHBIC CTPYKTYPHI YIIPABICHHUS.

28. ®akTopbl, ONpenessIoIie BbIOOp THUINA OPraHU3ALUOHHBIX CTPYKTYP YIPABIICHUS.
KonudecTBeHHbIE XapaKTePUCTHKH M OIEHKa 3()()EKTHBHOCTH OPTraHU3AIMOHHBIX CTPYKTYP
yIpaBICHUS.

29. IlpakTHueckoe 3HaYeHHE MOTUBAIMH B MEHEPKMEHTE.
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30. TlousATHE peryaupoBaHHs M KOHTPOJS B MEHELKMeHTe. [IporHoCTHYeCKHi XapakTep
IIpolecca peryJmpoBaHusl.

31. VYmpaneHue 1o OTKJIOHEHUSAM. KOHTPOJIb 1 KOHTPOJUIHHT.

32. BuyrpudupMeHHBIH KOHTPOJb: €ro (JOPMBI 1 CPENICTBA PEATH3AIHH.

33. IIpoOneMbl MEXIIMYHOCTHBIX OTHOIICHUH B TPYZAOBOM KOJUICKTHBE.

34. VYmpapieHue u3MEeHEHHUSIMA Yepe3 GOPMHUPOBAHNE HOBOW KOPIIOPATUBHOM KYJIBTYPHI.

35. XapakTepucThKa OCHOBHBIX (DakTOpOB 3(h(heKTUBHOCTH MEHEPKMEHTA.

36. DxoHOMHYECKOe OOOCHOBaHHME MEPOINPHUATHH IO TOBBIICHUIO S((PEKTUBHOCTH
MEHEPKMEHTA,

6. YuedHO-MeTOAMYeCKOEe M HH(OPMAINIMOHHOE o00ecniedeHHe TUCIUTITUHBI
6.1. CHuCOK HCTOYHHUKOB H JINTEPATYPbI
Hcrounuku
OcHOBHBIE
Konctutynus Poccuiickoit ®enepanuu. — Mocksa: MHOPA-M, 2019. — 52 c.
https://new.znanium.com/catalog/product/1003253
I'paxxmanckuit konexe Poccmiickoit @enepanun: Yactu I, II, 1II. - Mocksa: UHOPA-M,
2007. - 496 c. https://new.znanium.com/catalog/product/122306
Tpynogoit kogexc P® (TK PD) ot 30.12.2001 N 197-®3 /Cobpanue 3akoHoaaTenscTBa PO,
07.01.2002, N 1 (u. 1). http://www.consultant.ru/document/cons_doc LAW 34683/

Jluteparypa
OcHoBHas
Buxanckuit, O. C. Menemxment: Yuebnuk / O.C. Buxanckumii, A.. HaymoB - 6-e u3m.,
nepepad. w gon - MockBa: Maructp, HHUI[ HWH®DPA-M, 2019. - 656 c.
https://znanium.com/catalog/product/988768
I'epunkoBa, U.H. MenemkmenT: Y4ueOHHMK i1 BY30B. — 4-¢ u3A., mepepad. U oM. —
Mocksa: IOHUTHU-JAHA, 2017. — 511 c¢. — (Cepus «3010T0OH (OHI POCCHUUCKHUX

yaeOHUKOBY.). https://znanium.com/catalog/product/1028530

KoponeB, B. . OcHoBbl MeHemxMeHTa: YdeOHoe mocobue / Bcepoccuiickas akaaemus
BHemHen Toprosiu; [lon pen. B.M. KoponeBa. - MockBa: Maructp: MTHOPA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

Munbaep, b. 3. Teopust opranuzanuu: yuebuuk / b.3. Munbnep. — 8-e uza., nepepad. u
nor. — Mocksa: MHOPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

TuxomupoBa, O. I'. MeHeIKMEHT OpraHu3alyu: TEOpHUs, HCTOPUS, MPAKTHKA: YueOHOe
nocobue / O.I'. TuxomupoBa, b.A. Bapnamos. - Mocksa: HUL[ Hudpa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

XwxHaK, A.H. OcHOBBI 3¢ deKTUBHOTO MeHeKMeHTa: YuebHoe nocooue /A.H. XmwxkHsK,
N.E. CgetnoB - Mocksa: HUIl UH®PA-M, 2015. - 320 c.
https://znanium.com/catalog/product/447418

JlonoysHUTENbHAS

Eropumn, A. II. DQQeKkTuBHbIII MEHEIKMEHT opraHu3anuu: ydeOHoe mocobue / A.Il
Eropmmn. — Mocksa: UTHOPA-M, 2020. — 388 c. https://znanium.com/catalog/product/1082421

Moprynos, B.1. KonkypeHTOCTIOCOOHOCTh MEHEIKMEHTA Ha OCHOBE COBPEMEHHBIX (OpM U
METOJIOB yIpaBlieHUs mpeanpustusmu: MoHorpadus / B. 1. Moprynos, I'. B. JlapuonoB. —

23


https://new.znanium.com/catalog/product/1003253
https://new.znanium.com/catalog/product/122306
http://www.consultant.ru/document/cons_doc_LAW_34683/
https://znanium.com/catalog/product/988768
https://znanium.com/catalog/product/1028530
https://znanium.com/catalog/product/757804
https://znanium.com/catalog/product/1013783
https://znanium.com/catalog/product/258785
https://znanium.com/catalog/product/447418
https://znanium.com/catalog/product/1082421

MockBa:  M3garenscko-toproBas  kopnopamus — «Mapkerunr», 2014. — 160 c.
https://znanium.com/catalog/product/514520

6.2. Ilepeyensn pecypcoB MH(OPMAIMOHHO-TEJIEKOMMYHUKAIIHOHHOM ceTn
«HTEpHET», HEOOXOAMMBbIIl /151 OCBOEHHS TN CIUILTAHBI
1. http://www.mckinsey.com - «Becrtauk McKinsey», u3gaHue MOCKOBCKOrO oduca

McKinsey & Company 1o T€OpHUH H NMPAKTUKE YIIPaBIeHUS. MaTepHralibl )KypHasa IMOr0TOBJICHBI
COTPYIHHKAMHU O(HCOB KOMIIAHUU U3 Pa3HbIX PETHOHOB MUpa

2. http://www.cfin.ru/press/management/1998-5/10.shtml - 0030p mo opraHu3aOHHBIM
CTPYKTYpaM yIpPaBJICHUS] KOMIAHUM.

3. WWW.aup.ru - craTb¥ 10 MEHEKMEHTY, HOpPMaTHBHBIE JOKYMEHTBI, IpUMEpPHI OH3HEC-

IUIAHOB U JAPYTUX BUJIOB JOKYMEHTALIUU, HEOOX0JMMON KOMIIaHUH

4. www.ptpu.ru - MHOTO HHTEPECHBIX CTaTed, KacaroIIMUXCS Ppa3IUYHbIX BOIIPOCOB
YIpaBJICHUS

5. http://www.hse.ru/journals/wrldross/vol01_3/dolgopiatova.htm - MOJeIH
KOPITIOPATUBHOTO KOHTPOJIS HA POCCUMCKUX MPEATPUATHSIIX

6. www.ecsocman.edu.ru - o0pa30BaTeNbHBIH MOPTAT MO JKOHOMHKE, COIMOJOTHU WU
MeHeKMeHTy. Poccuiickuil mpoekT mo OoOBeAMHEHHMIO KaK POCCHICKUX, TaK M 3apyO0eHBIX
pecypcoB 1o BceM cdepam ynpasiieHus. Ha nanHom noprasne umerorcs 6ojee 6 ThIC. CCHUIOK Ha

poccuiickue © 3apyOeXHbIE PECYpChl, YTO TIO3BOJISIET YHTATENI0 OBICTPO TMOJYyYUTH
HCUYEPIBIBAIONTYIO HH(GOPMAITUIO TT0 HHTEPECYIONIEH ero mpooiaeme.

7. http://www.dis.ru - mombopka crareii u3 kypHaia «MenemkmeHT B Poccuum u 3a
pyoexxomy. Ilyomukammun B CMU, moCBAIIEHHBIE JEIOBHIM KOMMYHHKAIIUSIM B MEHEKMEHTE,
ympaBjieHuH nepconanom. http://www.psycho.ru/library/managment/communication

8. http://www.cfin.ru/management/people/motivation/ - pasmen caiita «KopropaTuBHBIH
MEHEPKMEHT», TOCBSILIEHHBIM MOTHUBAllMM M BO3HArpaxaeHuio. Pecypc coaepXUT MoJie3HbIE

CTaThH, OTHOCSIIUECS K TEME KOMMYHHKAIMH, a TAK)KE HHbIC MaTEpUalIbl, CBSI3aHHBIC C PA3BUTHEM
HABBIKOB, HCOOXOAUMBIX B YCIICIIHOM JETOBON MPAKTHKE
9. http://www.soc-otvet.ru/ - pecypc, TOCBAIICHHBIH KOPIIOPATUBHON  COLMAIBHON

OTBETCTBCHHOCTH, KOTOpBII71 MoAACPIKUBACTCA ATEHTCTBOM COI.[PI&]'II)HOﬁ I/IH(l)OpMaHI/II/I

Hepeyens B/l u UCC

Nenn HaumeHnoBanue
/m
1 | MexnayHnapoanslie pedepatuBHble HaykomeTpudeckue bJl, moctymnHbie B paMkax

HaIMoOHaJILHOM nmoanucku B 2019 .

Web of Science

Scopus
2 | IIpodeccuonanbuble nosHOTEKCTOBBIE B/I, TOCTyNHBIE B paMKax HallMOHATIbHOMN
moamnucku B 2019 r.

XKypuansr Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

Kypuansr Taylor and Francis
3 | IIpodeccuonanbHble MoJHOTEKCTOBBIE b1
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https://znanium.com/catalog/product/514520
http://www.mckinsey.com/
http://www.cfin.ru/press/management/1998-5/10.shtml
http://www.aup.ru/
http://www.ptpu.ru/
http://www.hse.ru/journals/wrldross/vol01_3/dolgopiatova.htm
http://www.ecsocman.edu.ru/
http://www.dis.ru/
http://www.cfin.ru/management/people/motivation/
http://www.soc-otvet.ru/

JSTOR

W3nanus mo oOmiecTBEHHBIM U TYMaHUTAPHBIM HayKaM
Dnekrponnas oubmuorexka Grebennikon.ru

4 | KoMnbIoTEpHBIE CIIPAaBOYHBIE IPABOBBIE CUCTEMBbI
Kouncynsrant Ilntoc,

l'apanTt

7. MarepHuaJbHO-TeXHHYECKOe odecrieyeHHe U CIHUIITUHBI

I[JISI oOecrieueHns JUCHUITIINHBI ((MGHGIDKMGHT OopraHu3aln» UCIOJb3YCTCA MAaTCPUATIbHO -
TeXHUYeCKass 0a3a 00pa3oBaTEIBHOTO YYPESKICHHS: KOMIBIOTEpHBIC KJIacChl W HaydHas
oubnmuoreka PITY. PabGounme mecra oOydaromuxcst (24); pabouee mecto mpernojasarens; 1
KOMIIBIOTEp, 3KpaH, IPOEKTOp, MapKepHas IOCKa, CHUCTeMa 3BYKOYCHWJEHHUsS. JIumeH3moHHOe
nporpammuoe obecriedenue, Windows 7, Microsoft Office 2010 (Word, Power Point), Adobe
Reader XI, Google Chrome, VLC media player, Kaspersky 10, 7-Zip 16.

CamocrosarenbHas paboTa CTyA€HTOB (222 wyac) NOpoOBOAMTCA s TOATOTOBKH K
BBITIOJIHEHUIO MTPAKTHYECKUX padoT, TEKYIIEMY U TPOMEXYTOUHOMY KOHTPOJIO (MHIAUBHUAYaJIbH ast
paboTa cTyieHTa B KOMIIBIOTEPHOM KJlacce Ui OMOIMOTEKE) U MOATOTOBKU KYpCOBOM paOOTHI.

[Tepeuens 110
Neri/m  Hammenosanue [10 [IpousBoaurens Cnoco6 pacnpocTpaHeHus
(TMIIEH3MOHHOE WM CBOOOIHO PACTIPOCTPAHIEMOE)
1 Microsoft Office 2010 Microsoft JUIEH3UOHHOE
2Windows 7 Pro Microsoft JIUIICH3NOHHOE
Ilepeuens 11O
Nenn Haumenosanue 110 [TpownsBoauTETH Croco0
/m pactpocTpaHeHHUs
(ruyenszuonnoe unu
c60000HO
pacnpocmparsiemoe)
1 Windows 10 Pro Microsoft JTUIEH3NOHHOE
2 Microsoft Office 2016 Microsoft JUIEH3UOHHOE

8. Oolecneyenue o0o0pa3oBaTeJIbLHOr0 TMpomecca Uil JHI € OrPaHUYEeHHBIMH
BO3MOKHOCTSIMU 310POBbSI

B xozxe peanuzanuu AUCHUIUIMHBI UCIIOJIB3YIOTCS CIEAYIOIINE JOMOJHUTEIbHBIE METOIBI
oOyueHusi, TeKYIIero KOHTPOJs yYCIIEBAaEMOCTH U MPOMEKYTOYHON aTTecTali oOydJarouiuxcs B
3aBUCHUMOCTH OT UX WHIAUBUAYATbHBIX 0COOEHHOCTEH:

* JUTSI CTIETIBIX W CTTa00BUISIINX:

- nekuuu OGOPMISIOTCS B BHJE DIEKTPOHHOTO JOKYMEHTA, JOCTYITHOTO C IOMOIIBIO
KOMITBIOTEpA CO CHEIHATU3UPOBAHHBIM MPOTPAMMHBIM 00ECTIeUeHUEM

- THCbMEHHbIE 3aJaHMs BBIMOJHAIOTCS HAa KOMIIBIOTEPE CO CIEHHAIU3UPOBAHHBIM
MIPOrPAMMHBIM 00ECTIEUeHUEM, HITU MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM;

- o0ecrieunBaeTCsl MHAUBUIyaIbHOE paBHOMEpPHOE ocBelieHne He meree 300 mokc;
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- JUId BBINOJIHEHUS 3aJaHds TpU HEOOXOIMMOCTH MPEIOCTABIIACTCS YBEIHMYMBAIOIICE
YCTPOHCTBO; BO3MOXHO TAK)KE€ MCIIOJIb30BAaHHE COOCTBEHHBIX YBEIMYMBAIOIIUX YCTPOUCTB;

- MUCBMEHHBIE 3aJaHUs 0(POPMIISIOTCS YBETUYEHHBIM IIPUPTOM;

- 9K3aMeH M 3a4€T MPOBOJAATCS B YCTHOM (hOpMe MIIM BBITIOJIHSIOTCA B MHUCHMEHHOU (opme
Ha KOMIIBIOTEPE.

* JUIS TITyXHUX U CIa00CITBIIIANTHX:

- JeKuuu OQOPMISIOTCS B BHJIE DJICKTPOHHOTO JOKYMEHTa, JINOO MPEIOCTaBISAETCS
3BYKOYCHWJIMBAIOIIAsl allllapaTypa MHAUBUAYAJIbHOTO MOJIb30BAHUS;

- MACHMEHHBIE 33JJaHUS BHITIOJHAIOTCS Ha KOMITBIOTEPE B MUCBMEHHOU (hopMme;

- DJK3aMeH M 3a4€T TPOBOATCA B IHUCHBMEHHOW (opMe Ha KOMITBIOTEPE; BO3MOXKHO
npoBeeHue B popMe TeCTUPOBAHMUSL.

* JUIS JIUI] C HAPYIIEHUSIMH OTIOPHO-ABUTATEIHHOTO arapara:

- JIeKIUU O(QOPMISIOTCS B BHJIE DJIEKTPOHHOTO JOKYMEHTA, JOCTYIHOTO C IOMOUIBIO
KOMIIBIOTEPA CO CIIEIUATU3NPOBAHHBIM ITPOTPaMMHBIM 00ecTieueHIEM;

- THAChMEHHBIE 3aJlaHWs BBHITMOJNHSAIOTCS HAa KOMIBIOTEPE CO  CIEIHATH3UPOBAHHBIM
MIPOTPaMMHBIM 00€CTICUeHHEM;

- DK3aMeH M 3a4€T MPOBOJATCS B YCTHOW (hOpME HITH BBITIONHSIOTCS B MHUCBMEHHOU (opme
Ha KOMIIBIOTEpE.

[Tpu HEOOXOIMMOCTH TIpeTyCMATPUBACTCS YBEITUUYCHNE BPEMEHH TSI TIOJITOTOBKU OTBETA.

[Iponieaypa mpoBeACHHS TPOMEKYTOUHON aTTECTAIMH JJII 00YJarONTUXCsl YCTaHABINBACTCS
C yu€TOM HX UHAMBHUAYaJbHBIX McUXo(U3nUeckux ocobeHHocTel. [Ipomexxyrounas arrecranus
MO>KET IPOBOJAUTHCS B HECKOJIBKO 3TAIOB.

[Ipn mpoBeneHUM MpoLETYphl OLICHUBAHUSA PE3YIbTATOB OOYUYEHHS IpeaycMaTpuBaeTCs
UCIOJIb30BAHME TEXHUYECKHX CpPEJCTB, HEOOXOMUMBIX B CBSI3M C UHAUBUAYAJIbHBIMHU
O0COOEHHOCTSIMU 00yUaIOIIUXCsS. JTU CPEICTBA MOT'YT OBITh MPEJOCTaBIECHbl YHUBEPCUTETOM, WU
MOTYT HCIOJIb30BAaThCsl COOCTBEHHbIE TEXHUUECKUE CPEICTBA.

[IpoBenenue mpouenypsl OLEHUBAHUS  pe3yabTaTOB  OOydeHHS  JOMYCKaeTcsi ¢
UCIOJIb30BAaHUEM JMCTAHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOIOTHIl.

OOGecnieunBaeTcst TOCTYNn K MHOOPMAIMOHHBIM W OMOIMOTpadUYECKUM pecypcaMm B CETH
WnTtepner mis kaxnaoro oOywaromierocss B ¢opmax, aJalTUPOBAHHBIX K OTPaHUUYEHUSIM UX
3JI0pPOBbS U BOCTIPUATHS HHPOPMAITIH:

* JUTSI CTIETBIX M CTa00BUISAIHX:

- B meyaTHOU (hopMe yBETUUECHHBIM HIPUPTOM;

- B opMe PIEKTPOHHOTO IOKYMEHTA;

- B popme ayauodaiina.

* JUTSI TIIYXUX M cIa00CbIIIAIINX:

- B [Ie4aTHO! popme;

- B (hopMe 2IeKTPOHHOTO JIOKYMEHTA.

* U1 00yJaroIuXcsl C HAPYIIEHUSIMHU OMOPHO-BUraTEeILHOTO ammapara:

- B [1le4aTHO! popme;

- B (hopMe 2IeKTPOHHOTO JOKYMEHTA,;

- B hopme aynnodaiina.
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Y4eOHbIe ayIUTOPUU I BCEX BHJIOB KOHTAKTHOW M CAMOCTOSITENILHOW pabOThI, HAydHAS
OuONMMOTEeKa M WMHBIC MOMEMIECHUS NIl OOYYEHHUs OCHAIICHBI CHEIHUAIbHBIM OOOpYIOBAHUEM H
y4eOHBIMA MECTaMH C TEXHUYECKUMHU CPEJICTBAMU OOyUEHUS:

* IS CIIETIBIX U CJIA00BHISIINX:

- YCTpOICTBOM JUIsl cKaHMpoBaHUs U uyTeHus ¢ kamepoilr SARA CE;

- nucmuieeM bpaiing PAC Mate 20;

- npuaTepoM bpaiing EmBraille ViewPlus;

* JUTSI TITYXHUX M CIIA00CIBIIIANINX

- aBTOMATH3MPOBAaHHBIM pPa0OYUM MECTOM JUIsS JIIOJICH C HapylIeHHEeM CliyXa W
¢71a00 CIIBIIIIAIINX;

- aKyCTUYECKHHA YCHIIUTENb U KOJIOHKH,

* JUTsI OOYJArOIIUXCS ¢ HAPYIICHUSIMHU OITOPHO-ABUTATEIILHOTO ammapara:
- TIepEABMKHBIMH, PETYIUPYEMBIMH 3proHoMuueckumu napramu CH-1;
- KOMITIOTEPHOM TEXHUKOW CO CIIeUATBHBIM IIPOTPAMMHBIM 00CCIICYCHUEM.

9. MeToauyeckue MaTepuaJibl
9.1. Ilnanpl mpakTUYECKUX (CEMUHAPCKUX) 3aHATUH.

Cemunapckoe 3ausatue 1-4. Opeanuzayuontvle OMHOWEHUS 6 cucmeme MeHeoHcmenma (8
yac.)

Llenv 3amamus: yriayOlieHWe 3HAHUW M YCBOEHHS CTYAEHTAaMU MPOCITYIIaHHOTO
TEOPETUYECKOTO0 MaTepHala, OBJaJeHNE HaBbIKAaMH MPAKTUYECKOTO MCHOJB30BaHUS MOTYYEHHBIX
3HAHUN B KOHKPETHBIX CUTYaLIUSX.

Dopma nposedenusi — pa3BepHyTas 6ecena (2 yac), camocTosTenbHas padota (6 Jac)

Bonpocwt ons oocyscoenus:

1. XapakTtepucTuka opraHu3aluu KaKk CUCTEMbI

2. Topu3oHTanbHOE U BEPTUKAIBLHOE pa3/ielieHue Tpy/a.

3. 3aKOHOMEPHOCTH OpraHMU3allUU: TMOHATHE 3aKOHOMEPHOCTEH, IeNieBOe YIpaBlieHUE,
€IUHCTBO  pacCHOPAIUTENIbCTBA,  JIEJIETUPOBAHUE  IMOJTHOMOYMH, O0bEM  MOJHOMOYHIA,
COTJIACOBAHHOCTH LieNel (PopMalbHBIX U HEPOPMAIBHBIX CTPYKTYP.

4. Tloctpouth «xu3HeHHBIM 1K opranmsamum»y (KLO) ans  pasBuBaromierocs
MIPEeANPUATHS.

5. Cucrema moJIHOMOYHH.

6. OpraHu3zalMoOHHOE PEryIHMPOBAHUE ITANOB KU3HEHHOTO IUKIIA.

7. BHyTpeHHHE U BHEUIHUE CHUTYallHOHHBIEC IEPEMEHHBIE, BIUAIONINE Ha YCIIEX.

8. OmnpenenuTs BUJ NOJTHOMOYHI HA KOHKPETHOM MPUMEDE.

Koumponvhvie sonpocwi:

1. OmpeneneHre MOHATHS «MEHEDKMEHT». MEHEDKMEHT Kak Teopus, IpaKTHKa U
HCKYCCTBO YIpPaBICHHUS.

2. OmnpeneneHue MUCCUU OpraHU3aliy, €€ 3HaUeHUE B IPAKTUYECKON AeATEIbHOCTH.

3. «Ku3HeHHbII UKD OpraHu3aliy U ero MpakTUYeCKoe 3HaueHHe.

4. Mopenu U. Anuzeca, JI. I'peiinepa, @. Jlunena u apyrue.

5. IloHATHs O wensx, 3aJa4ax M YPOBHSAX MEHEIKMeHTa. llenmu M IEHHOCTH BBICIIETO
PYKOBO/JICTBA.
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7. TloHsiTe OpraHU3alMy: CUCTEMHBIN U MOBEACHUECKHI MOIX0/IbI K OpraHu3aluy.
8. OO6mas xapakrepucTuka (popMalbHBIX, HE(OPMATBHBIX M CIOKHBIX OPTaHU3AIIHIA.

Cnucox aumepamypol:

OcHosHas:

Buxanckuii, O. C. Menemxment: Yueonuk / O.C. Buxanckuii, A.. HaymoB - 6-¢ m3j.,
nepepadb. u gom - MockBa: Maructp, HHUL[ HWH®DPA-M, 2019. - 656 c.
https://znanium.com/catalog/product/988768

I'epunkoBa, U.H. Menemkment: Y4ueOHuK 111 BYy30B. — 4-¢ u3Ad., nepepad. U oM. —
Mocksa: IOHUTU-JJAHA, 2017. — 511 c¢. — (Cepus «3o0m0T0oil (OHI POCCHUCKHX

yueOHUKOBY. ). https://znanium.com/catalog/product/1028530
Kopones, B. . OcnoBel MeHemxMeHTa: YdyeOHoe mocobue / Bcepoccuiickas akagemust

BHemHel Toprosnu; [lox pen. B.M. Koponesa. - Mocksa: Maructp: UHOPA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

Munbrep, b. 3. Teopust opranuzanuu: yueOnuk / b.3. MunsHep. — 8-¢ u3a., nepepad. u
non. — Mocksa: UHOPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

Jlononnumenvrnas

Moprynos, B.1. KonkypeHTOCIOCOOHOCTh MEHEIKMEHTA HAa OCHOBE COBPEMEHHBIX (GOpM U

METO/IOB yIpaBiieHus npeanpusitusiMu: Monorpadus / B. Y. Moprynos, I'. B. JlapuoHoB. —
MockBa:  Uznarenscko-toproBass — kopmnopauus — «Mapkerunr», 2014, — 160 c.
https://znanium.com/catalog/product/514520

Cemunapckoe 3ansarue 5-8. Hugpacmpyxmypa menedxcmenma, 6HympeHHss U BHEUIHSIS

cpeoa opeanuzayuu (8 uac).

Llenv 3amamusa: yriayOleHue 3HAHUM M YCBOEHHS CTYACHTaMU IPOCITYIIAaHHOTO
TEOPETUYECKOT0 MaTepHasa, OBJaJIeHUE HaBbIKAMH MPAKTUYECKOTO MCIOJIb30BaHUS MOTYyYEHHBIX
3HAHUN B KOHKPETHBIX CUTYaLIUAX.

Dopma nposedenusi — pa3BepHyTas 6ecena (2 yac), camocTosTenbHas padora (6 Jac)

Bonpocul ons o6cyscoenus:

1. OcHOBHbIE XapaKTEPUCTUKU BHYTPEHHUX NEPEMEHHBIX OpraHU3aI|H.

2. lenb u ueneBoe ympasienue. Knaccudukanus nenei yrpaBieHUs.

3. OpranuzanMoHHas CTPYKTypa yIpaBIeHUSI.

4. TlocTpouTh «AepeBO» LeNel Uis OpraHu3anuu cgepbl 00IIeCTBEHHOTO MUTAHUS
(pecTopaH OBICTPOTO OOCITYKUBAHHUS).

5. OmpenenuTth BUA OPraHU3AMOHHON CTPYKTYPHI O MIPUBEACHHOM CXeMe.

6. 3amaum, Texnoznorus. Kinaccudukanus TeXHOJIOTHI B MEHEHKMEHTE.

7. B3anMoCBsI3b BHYTPEHHHUX TIEPEMEHHBIX.

8. XapakTepuCTUKM BHEIIHEH CpeAbl: B3aUMOCBS3aHHOCTh (DaKTOPOB, CIOKHOCTH,
MOJIBUKHOCTb, HEOIPEAETICHHOCTb.

9. Cpena npsiMOro ¥ KOCBEHHOTO BO3JICHCTBUS.

10. Omnpenenutsb coctaB (HakTOPOB MPU BHIOOPE OPraHU3ALMOHHON CTPYKTYpHI (Lienu
OpraHu3aluu, TpeOOBaHMs PhIHKA, CIOXKHOCTh YIIPaBIEHYECKOH paboThl, IPOU3BOACTBEHHAS
CTPYKTYypa, NpuHIHUIEI tocTpoeHust OCY) uist KOHKPETHOM OpraHu3aIum.

Koumponvhvie sonpochwi:

1. Jlexomno3unus neneit. MUHCTpymMeHTapuii 11e1eBOro yIpaBieHHUs.
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https://znanium.com/catalog/product/988768
https://znanium.com/catalog/product/1028530
https://znanium.com/catalog/product/757804
https://znanium.com/catalog/product/1013783
https://znanium.com/catalog/product/514520

IIpakTHueckoe 3HaYCHUE «IEepeBa LENIe» OPraHu3alui U METOIMKA IIOCTPOCHHUS.
XapakTepucTUKa BHYTPEHHUX IIEPEMEHHBIX OpraHU3aliy.

PopMHUPOBAHHUE CUCTEMHON MOJEIIN BHYTPEHHUX IIEPEMEHHBIX.

XapakTepucTUKa BHEIIHEN Cpelibl OpraHUu3altH.

Bnusinue cpenpl KOCBEHHOTO BO3/IEHCTBUS HA pa3BUTHE MEXIYHAPOIHOTO OHU3HECA.

NoUswN

BHyTpeHHsIs 1 BHEITHSS cpefia MPEANPUHUMATEILCKAX CTPYKTYD.

Cnucox aumepamypol:

OchnosHas:

Buxanckuii, O. C. Menemxment: Yueonuk / O.C. Buxaunckuii, A.M. Haymos - 6-e m3j.,

nepepad. u gon - MockBa: Maructp, HUIL HWHOPA-M, 2019. - 656 c.
https://znanium.com/catalog/product/988768

I'epunkoBa, U.H. Menemkment: Y4ueOHUK 111 BYy30B. — 4-¢ u3A., mepepad. U Jom. —
Mocksa: IOHUTU-JAHA, 2017. — 511 c¢. — (Cepus «3010TOM (OHI POCCUUCKHUX

yueOHUKOBY. ). https://znanium.com/catalog/product/1028530

Kopones, B. . OcnoBel MeHemxMeHTa: YdyeOHoe mocobue / Bcepoccuiickas akameMust
BHemHel toprosny; [lox pen. B.M. KoponeBa. - Mocksa: Maructp: UHOPA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

Munbrep, b. 3. Teopust opranuzanuu: yaeOnuk / b.3. MunsHep. — 8-¢ m3., mepepad. u
nor. — Mocksa: THDPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

Tuxomuposa, O. I'. MeHemKMEHT OpraHU3aIMHi: TEOpHUs, HUCTOPHs, MpaKTHKA: YdeOHOe
nocobue / O.I'. Tuxomupona, b.A. BapmamoB. - Mocksa: HUL[ Unadpa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

Cemunapckoe 3ansatue 9-11 Ocobennocmu pabomul cogpemennozo pykogooumens (6 wac).

Llenv  3amamusa: yrayOlleHWE 3HAHWA W YCBOCHHUS CTYJICHTaMHU IPOCIYIIaHHOTO
TEOPETHUYECKOTO MaTepuaia [0 METOIMYECKHMM TOoJaXoJaM K (OPMHPOBAHUIO pabOTHI
COBPEMEHHOTO PYKOBOIUTEIS

Dopma nposedenusi — pa3BepHyTas 6ecena (2 yac), camocTosTeNbHas padoTta (4 Jac)

Bonpocul ons o6cyscoenus:

1. Ilpupona u 0cCOOEHHOCTH YIPABICHYECKOH 1EATEIbHOCTH.

2. Pa3BuTHe U cOBEepIICHCTBOBaHUE TPO(HECCHOHANBHBIX KAUeCTB MEHEKEpa.

3. Ctparerun pyKOBOACTBA B COBPEMEHHBIX YCIOBMSIX: XapaKTEpPUCTUKA CTUJIECH
PYKOBO/JICTBA.

4. BnusHue U BIacTh PyKOBOAUTENS B OPTaHU3AIIHH.

5. AjantuBHOE PYKOBOJCTBO.

6. YnpaBneHue KOHQIUKTaAMH.

7. Pa3BuTHE HaBBIKOB M CIIOCOOHOCTEH MEHEPKEPOB HAa OCHOBE MCIIOJIb30BAHMS KOHIICTIIIUN
OTPaHUYCHUN.

Koumponvnvie sonpocwi:

1. ®a3el pa3BUTHS KOMIAHUU U CTHIIM PYKOBOJICTBA.

2. Ctunb pyKOBOJICTBA, OINIPE/IEJICHHE, YTO OTPAKaeT B OPraHU3AlIHH.

3. CymHOCTb OIX0/a C MO3UIUH JTUYHBIX KAYECTB U €T0 MPAKTUIECKOe 3HAUCHHE.

4. TloBeneHUECKU MOJAXOA M €ro IpakTuyeckoe 3HadeHue. OCHOBHbIE NpEeACTaBUTENTH
JTAHHOTO HaIPaBJICHUSI.

29


https://znanium.com/catalog/product/988768
https://znanium.com/catalog/product/1028530
https://znanium.com/catalog/product/757804
https://znanium.com/catalog/product/1013783
https://znanium.com/catalog/product/258785

5. Monenu cutyalnoHHOTO 1Moax0/1a. OCHOBHBIE MPEICTABUTENH JAHHOTO HAIPABJICHUS.
6. Konrenmus apxeTUnoB pyKOBOUTEICH.
7. llemeBas opUeHTAIUS ¥ KAY€CTBA PYKOBOAUTEIIS.
8. ABTOpUTET, BIACTh U JUYHOE BIUSHUE PYKOBOIUTEIS.
9. VCTOYHMKH BIACTH B OPTaHHU3AIIHH.

10. Knaccudukanms 1 olieHKa AEJIOBBIX Ka4eCTB MEHEKEPA.

Cnucox aumepamypol:

Ocnosuas:

Buxanckuii, O. C. Menemxment: Yueonuk / O.C. Buxaunckuii, A.N1. HaymoB - 6-¢ m3j.,

nepepad. u gon - MockBa: Maructp, HUIL HWHOPA-M, 2019. - 656 c.
https://znanium.com/catalog/product/988768

I'epunkoBa, U.H. Menemkment: Y4ueOHUK 111 BYy30B. — 4-¢ u3A., mepepad. U Jom. —
Mocksa: IOHUTU-JAHA, 2017. — 511 c¢. — (Cepus «3010TOM (OHI POCCUUCKHUX

yueOHUKOBY. ). https://znanium.com/catalog/product/1028530

Kopones, B. . OcnoBel MeHemxMeHTa: YdyeOHoe mocobue / Bcepoccuiickas akagemust
BHemHel toprosny; [lox pen. B.M. KoponeBa. - Mocksa: Maructp: UHOPA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

XuxHsK, A.H. OcHoBbI 3¢ (hekTHBHOTO MeHeKMeHTa: YuebHoe nocooue /A H. XuxkHsk,
N.E. Csetnos - Mocksa: HUL| UH®PA-M, 2015. - 320 c.
https://znanium.com/catalog/product/447418

JononauTenbHAS

Eropmmn, A. II. DddexTuBHBIN MEHEHKMEHT opraHuzamuu: ydeOHoe mocobue / A.IlL
Eropmma. — Mocksa: MTH®PA-M, 2020. — 388 c. https://znanium.com/catalog/product/1082421

Moprysos, B.. KonkypeHTOCITOCOOHOCTh MEHEIPKMEHTA Ha OCHOBE COBPEMEHHBIX (HOPM U
METOJIOB yIpaBieHus npeanpustusmu: Monorpadus / B. 1. Moprynos, I'. B. JlapuonoB. —
MockBa:  UM3parenbcko-toproBas  kopmopauus — «Mapkerunr», 2014, — 160 c.
https://znanium.com/catalog/product/514520

Cemunapckoe 3ansatme 12-13.  Koauuecmeennvle  Xxapakmepucmuku U  OYeHKA
aghhexmuenocmu opeaHU3AYUOHHLIX CIMPYKMYP YRpaesienus (4 yac).

Llenv  3amsamus: yrayOlleHWE 3HAHWA W YCBOCHHUS CTYJICHTaMHU IPOCIYIIaHHOTO
TEOPETHUYECKOTO MaTepualia M0 METOJMYECKUM IMOAX0JaM K (OPMHUPOBAHUIO APPEKTUBHBIX
OPraHU3aIMOHHBIX CTPYKTYP YIIPaBJICHUSI.

dopma nposedenus — pazBepHyTas b6ecena (2 yac), camocrostenbHas pabdora (4 gac)

Bonpocul ons o6cyscoenus:

1. Pa3BuTHE OpPraHU3alMOHHBIX CTPYKTYP YIIPaBJICHHUS.

2. MexypoBHeBble MH(DOPMAIIMOHHBIE KOMMYHUKAIIUKA B OMEPATUBHOM B3aWMOJAEHCTBUU
(YHKIIMOHATBHBIX CITYXKO.

3. @yHKUMOHANBHASA JemapTaMEHTATN3AlNS: YCIOBUS pealn3aliu, MPEeUMYyIIecTBa U
HEJOCTaTKH.

4. TlpunHnumsl BBIOOpa ONTUMANTBHON OPTaHU3AIIMOHHON CTPYKTYPBHI.

5. AHanu3 pacnpenelneHds TOJHOMOYMA M  OTBETCTBEHHOCTH HA OCHOBE UX
JIeNerIPOBaHUSI.

6. KomnuuecTBeHHbIE XapaKTepUCTUKA U OIeHKa 3()(YEKTUBHOCTH OpPraHU3AIMOHHBIX

CTPYKTYp YIPaBJICHHUS.
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7. OOocHOBaTh M3MEHEHHUS B OPraHU3AlMOHHOW CTPYKType MpPHU YCIOBUU HM3MEHEHUS
pacripeniesieHus IIOJTHOMOYHIA M OTBETCTBEHHOCTH (IO MPEICTABICHHOMY OIMCAHHUIO).
Koumponvnvie sonpochwi:
1. TIlepeuncnure OCOOCHHOCTH OPTaHU3AMMOHHBIX CTPYKTYp yIpaBieHUsS (upMamu Ha
COBPEMEHHOM JTarle.
2. Kak popmupyroTcs TUBH3NOHATIBHBIE CTPYKTYPHI YIIPaBICHUs?
Ha3zoBuTte nmpu4mHbI epexo/ja K TMBU3UOHAIBHBIM CTPYKTYPaM YIIpaBJICHUSI.
UTto npeacTaBisitoT OO0 aAanTUBHBIE CTPYKTYPbI YIIPaBJIeHUs?
Kakue ¢paxTops! onpenenstoT BEIOOp THITA OPraHU3AIMOHHBIX CTPYKTYP YIPaBICHUS?

© ok~ w

Kax BnusieT nenerupoBanue MoJTHOMOYHHN Ha 3PPEKTUBHOCTD YIIPABICHUS ?

7. Mensercs  (He  MEHfAETCsA)  CXEMa  OpPraHM3alMOHHOM  CTPYKTypbl  IIpH
nepepacnpeesIeHuy OJTHOMOYHIT?

8. Kak moxer ObITh TpoBeleHa OIEHKA I(PPEKTUBHOCTH OPraHU3AMHOHHBIX CTPYKTYP
yrpaBieHus?

9. Kaxkue BapuaHThl IOCTPOSHUS porpaMmMHO-TIeNieBbIX cTpyKTyp (ITLC) BBI 3HAETE?

10. MosxHo i1 ucnojas3oBath [11IC B Manom OusHece?

11. Yem oTimyaercs NpOeKTHAsI CTPYKTypa OT MPOTrPAMMHOMN CTPYKTYpPbI?

12. Kakas opraHuzalMoOHHas CTPYKTypa SBIISIETCS HaWOojee MPeaImOYTUTEIIEHOW TpH
MOHOHOMEHKJIATYpPHOM IIPOM3BOJICTBE?

13. B KakuxX OpraHu3aloOHHBIX CTPYKTypaX BO3HHKAaeT TpolieMa COYeTaHHS
CaMOCTOSITEIBHOCTH MOAPA3ICIICHUN U X OTBETCTBEHHOCTH 3a OOIIME Ui OpraHU3auu Leau?

14. Kaxue opraHM3allMOHHBIE CTPYKTYPhl YIPABICHUS MOSIBIIIUCH B Pe3yiIbTaTe pa3BUTHS
MMPOEKTHOTO YIPAaBJIECHUS B OPraHU3aUAX C (YHKITUOHATBLHON CTPYKTYypOi?

Cnucok aumepamypol:

OcHosHas:

Buxanckuii, O. C. Menemxment: Yuebnuk / O.C. Buxanckuii, A.M1. Haymos - 6-e u3m.,

nepepad. w gon - MockBa: Maructp, HHUI[ HWH®DPA-M, 2019. - 656 c.
https://znanium.com/catalog/product/988768

I'epunkoBa, U.H. MenemkmenT: Y4eOHHMK I BY30B. — 4-¢ u3A., mepepad. W Jom. —
Mocksa: IOHUTHU-JAHA, 2017. — 511 c¢. — (Cepus «3010T0OH (OHI POCCHUUCKHUX

y4eOHUKOBY. ). https://znanium.com/catalog/product/1028530

Kopones, B. . OcHoBbel MeHemxMeHTa: YdyeOHoe mocobue / Beepoccuiickas akagemust
BHemHel Toprosiu; [lon pen. B.M. KoponeBa. - MockBa: Maructp: MTHOPA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

Munbaep, b. 3. Teopust opranuzanuu: yueOuuk / b.3. Munsnep. — 8-e uzz., nepepad. u
nor. — Mocksa: MHOPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

TuxomupoBa, O. I. MeHeIKMEHT OpraHu3alyu: TEOpHs, HCTOPUS, MPaKTHKA: YueOHOe
nocobue / O.I. Tuxomupona, B.A. Bapnamos. - Mocksa: HULl Uudpa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

Cemunapckoe 3ansitue 14-16. Cucmema snympugupmennozo nianuposanus (6 uac).

Llenv 3amamus: yriayOlleHWe 3HAHUKW W YCBOGHHS CTYACHTAaMU MPOCITYIIAHHOTO
TEOPETUUYECKOT0 MaTepuana mo GopMUPOBAHUIO CUCTEMBI BHYTPU(PUPMEHHOTO TUTAHUPOBAHHUSI.
dopma npogedenus — pazBepHyTas b6ecena (2 yac), camocrosTenbHas padora (4 gac)
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Bonpocwl 013 06cyarcoenus:

1. Copepxanue, nenu W 33Ja4d BHYTPUGHUPMEHHOTO IUIAHUPOBAHUS, BUABI IUIAHOB.
[TpuHIMTIBI ¥ METO/TBI TUITAHUPOBAHHUS.

2. IlepcriekTuBHOE M TeKyllee BHyTpU(UpMEHHOE TUIaHUpoBaHue. [IporHo3upoBanue Kak
OCHOBHOM 3JIEMEHT IJIAHUPOBAHMSL.

3. CymHoCTh W 0COOEGHHOCTH OHM3HEC-TIaHa, OCHOBHOE COJEp)KaHHWE H MOPSIAOK
pazpabotku. Tunonorus OM3HEC-TIIIAHOB.

4. Metomuku QopmupoBaHus Ou3Hec-TIaHOB. lIporpammHBIE cpencTBa pa3paboTKu
OM3HEeC-TUIaHOB.

Konmponvuvie sonpocwi:

1. TlpuBeaute OOIIYI0 XapaKTEPHCTUKY CTPATETHUECKOTO M TEKYIIETO IUIAHUPOBAHUS B
crcTeMe MEHEPKMEHTA.

2. B uewm cymHOCTh BHYTPU(PHPMEHHOTO TUIAHUPOBAHHSI.
Kakwue BupI mi1aHOB BBI 3HaeTe?
[IpuBenuTe XapaKTepUCTUKY MPUHIIUIIOB U METOAOB TNIAHUPOBAHUSI.
[IpuBenuTe MOHATHE W OCHOBHBIE AJIEMEHTHI OM3HEC-TUITAHUPOBAHHS.
Cxema opranuzaiuu pa3paboTku OM3HeC-TUTaHA.
CrpykTypa OM3HEC-TIJIaHa U COJIep)KaHNEe OCHOBHBIX Pa3JIENIOB.

© N MW

[Tepeunciure 0OCHOBHBIE METOIUKH pa3pabOTKU OM3HEC-TUIAHOB.

9. Kakme mporpamMmHBIC CpelICcTBa pa3pabOTKH OHW3HEC-TUIAHOB HCIIOJB3YIOTCS B
MpaKTUKe?

10. Ocobennoctu 6usHec-IaHupoBaHus B Poccuu u 3a pyoeskom.

Cnucok aumepamypol:

OcHnogHas.

Buxanckuit, O. C. Menemxment: Yuebnuk / O.C. Buxanckumii, A.. HaymoB - 6-e u3m.,

nepepadb. w gon - MockBa: Maructp, HHUI[ HWH®DPA-M, 2019. - 656 c.
https://znanium.com/catalog/product/988768

I'epunkoBa, N.H. MenemkmenT: YueOHUK s BY30B. — 4-¢ u3A., mepepad. U oM. —
Mocksa: IOHUTHU-JAHA, 2017. — 511 c¢. — (Cepus «3010T0OH (OHI POCCHUUCKHUX

yaeOHUKOBY.). https://znanium.com/catalog/product/1028530

Kopones, B. . OcHoBbl MeHemxMeHTa: YdeOHoe mocobue / Bcepoccuiickas akanemus
BHemHel Toprosiu; [lon pen. B.M. KoponeBa. - MockBa: Maructp: MTHOPA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

Munbaep, b. 3. Teopust opranuzanuu: yueobuuk / b.3. Munbnep. — 8-e uza., nepepad. u
nor. — Mocksa: MHOPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

TuxomupoBa, O. I. MeHeKMEHT OpraHu3alMu: TEOpHUs, HCTOPHs, MpaKTHKa: YueOHOe
nocobue / O.I. Tuxomupona, B.A. Bapmamo. - Mocksa: HULl Uudpa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

Cemunapckoe 3ansitue 17-18. Peeyruposanue u konmpons 6 cucmeme meneodcmenma (4

uac).
Llenv 3amamus: yriayOlleHWe 3HAHUKW W YCBOGHHS CTYACHTAaMU MPOCITYIIAHHOTO
TEOPETUUYECKOT0 MaTepuana mo GopMUPOBAHUIO CUCTEMBI BHYTPU(PUPMEHHOTO TUTAHUPOBAHHUSI.
@Dopma npogedenus — pazBepHyTas 6ecena (2 yac), camocrositensHas padora (2 gac)
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Bonpocwl 013 06cyarcoenus:

Macmtal 10myCTUMBIX OTKJIOHEHUH U MPUHIIAIT UCKITIOYCHHUS.
ComnocraBiieHHE JOCTUTHYTHIX PE3yIbTATOB C YCTAHOBJICHHBIMH CTaHJAPTaMH.
BuyTpudupMeHHbII KOHTPOJIb: €ro (GOPMBI U CPEACTBA peaTu3aIum.
VYpaieHue 1o OTKIOHECHUSIM.

CoBpeMeHHBIE CHCTEMBI KOHTPOJIS.

ok wbdpE

[Ipouecc perynupoBaHus.

Koumponvnvie sonpochwi:

1. Yro BXOAUT B MOHATHS PEryJIUPOBAHUS U KOHTPOJISI B MEHEDKMEHTE?

2. Tlouemy mporecc perynupoBaHus HOCUT, KaK MPABUIIO, ITPOTHOCTHUYECKHUH XapakTep?

3. Kakoe mpaktudeckoe 3HaueHHWE JJISI PYKOBOJIUTENS HMEET YIPABJICHUE TI0
OTKJIOHEHUSIM?

4. B yeMm pa3zHHIIa KOHTPOJIL U KOHTPOJIJIMHIa?

5. Kaxkue ¢popmbl 1 cpeacTBa peannzaliy BHYTPUUPMEHHOTO KOHTPOJISI BBl 3HaeTe?

Cnucok aumepamypol:

OcHosHas:

Buxanckuii, O. C. Menemxment: Yueonuk / O.C. Buxanckuii, A.11. HaymoB - 6-¢ m3j.,

nepepad. u gonm - MockBa: Maructp, HUI[ HWHOPA-M, 2019. - 656 c.
https://znanium.com/catalog/product/988768

I'epunkoBa, U.H. MenemkmenT: Y4ueOHHMK 111 BYy30B. — 4-¢ u3A., mepepad. U oM. —
Mocksa: IOHUTHU-JAHA, 2017. — 511 c¢. — (Cepus «3010T0OM (OHI POCCUUCKHUX

yueOHHKOBY. ). https://znanium.com/catalog/product/1028530

Kopone, B. . OcHoBel MeHemxkMeHTa: YdeOHoe mocobue / Bcepoccuiickas akagemus
BHemHel toprosiu; [lox pen. B.M. KoponeBa. - MockBa: Maructp: UHOPA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

Munsnep, b. 3. Teopust opranmszamuu: yueonuk / b.3. Munsnep. — 8-¢ usg., nepepad. u
qor. — Mocksa: MHOPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

TuxomupoBa, O. I'. MeHeDKMEHT OpraHU3alllu: TEOPHs, HUCTOPHsSA, IMpaKTHKa: YdueOHOoe
nocoobue / O.I'. Tuxomupona, b.A. Bapnamon. - Mocksa: HUL[ Hudpa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

Cemunapckoe 3auarue 19-20. @axmopwl 2¢hghexmusnocmu menedscmenma (4 uac).

Llenv  3amsamus: yrayOlieHHWE 3HAHUH W YCBOCHUS CTYJIEHTAMU IIPOCIYIIAHHOTO
TEOPETHUYECKOT0 MaTepHaia 1o GopMUPOBaHUIO CUCTEMbI BHYTPU(PUPMEHHOTO TUIAHUPOBAHUS.

@opma nposederus — pazBepHyTas 6ecena (2 yac), KOHTpoJibHas padoTa (2 yac)

Bonpocul ons o6cyscoenus:

1. OcHoBHble  (akTOphl  APPEKTUBHOCTH  MEHEIKMEHTAa: HKCTCHCHUBHBIE HAay4dHO-
TEeXHUYECKHE U (PaKTOPBHI.

2. CoBpeMeHHbIe TEHACHIIMH Pa3BUTHS TEXHOJIOT I MEHE/DKMEHTA.

3. IlyTu moBbIlIeHUsI KAaYeCTBA YIPaBJICHUS.

Konmponvuwvie sonpocoi:

1. Yro BXomuT B noHsATHE «3(PPEKTUBHOCTD MEHEHKMEHTa» ?

2. IlpuBeaure  OOLIYI0  XapaKTEpPUCTHKY  OCHOBHBIX  (DakTOpPOB  3((EKTUBHOCTH
MEHEeKMEHTA.
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3. UTo 03HauUaeT MOHATHE «IKOHOMUYECKOE 00OOCHOBAHUE» MEPOIPHUATHI 1O TOBBIIICHHIO
3P PEKTUBHOCTH MEHEKMEHTa?

4. B uem 3akitouaeTcst BOIONUS GYHKIIMA MEHEHKMEHTA?
Kakoe mMecTo B pa3BUTHH TEXHOJIOTUN MEHEPKMEHTA 3aHUMAIOT YeJIOBEUECKHE Pecypehl?
Uto BKIIIOYAETCS B TIOHSATHE «KAYECTBO YIMPABICHHS» ?
Kakue daxTopsl BIUAIOT HAa KAYECTBO YIIPABICHUS ?

N o O

[TpuBeauTe METO B MOBBIMICHUS KAYECTBA YIIPABICHUS OPTaHU3AIHCH.

Cnucox aumepamypol:

Ocnosuas:

Buxanckuii, O. C. Menemxment: Yueouuk / O.C. Buxanckuii, A.1. HaymoB - 6-¢ m3j.,

nepepad. u gon - MockBa: Maructp, HUIL HWHODPA-M, 2019. - 656 c.
https://znanium.com/catalog/product/988768

I'epunkoBa, U.H. Menemkment: Y4ueOHUK 111 BY30B. — 4-¢ u3A., mepepad. U oM. —
Mocksa: FOHUTU-JAHA, 2017. — 511 c¢. — (Cepus «3010TOM (OHI POCCUUCKHUX

yueOHUKOBY. ). https://znanium.com/catalog/product/1028530

Kopones, B. . OcHoBel MeHemxMeHTa: YueOHoe mocobue / Bcepoccuiickas akagemus
BHewmHel toprosiy; [lox pen. B.M. KoponeBa. - Mocksa: Maructp: UHOPA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

XuxHsK, A.H. OcHoBbI 3¢ (hekTHBHOTO MeHeKMeHTa: YuebHoe nocooue /A H. XuxHsk,
N.E. CsetnoB - Mocksa: HULl MH®PA-M, 2015. - 320 c.
https://znanium.com/catalog/product/447418

JlononHuTENbHAS

Eropmmn, A. II. DddexTuBHBIN MEHEHKMEHT OopraHuzamuu: ydeOHoe mocobue / A.Il
Eropmmn. — Mocksa: MTH®PA-M, 2020. — 388 c. https://znanium.com/catalog/product/1082421

Moprysos, B.. KoHKypeHTOCITIOCOOHOCTh MEHEPKMEHTA Ha OCHOBE COBPEMEHHBIX (hOPM U
METOJIOB yIpaBjieHus npeanpustusmu: Monorpadus / B. . Moprynos, I'. B. JlappuoHoB. —
MockBa:  M3parenbcko-toproBas  kopmopauus — «Mapkerunr», 2014, — 160 c.
https://znanium.com/catalog/product/514520

Cemunapckoe 3ansitue 21-23. Ilpupooa u cocmas ¢hyrnkyuii menedxrcmenma (6 uac)

Llenv  3amsamus: yrayOlleHWE 3HAHWA W YCBOCHHUS CTYJICHTaMHU IPOCIYIIaHHOTO
TEOPETHUYECKOT0 MaTepHaa 1o GyHKIHMOHAIBHOMY aHAINU3Y JESTSIbHOCTH TPEATIPHUSITHS.

@Dopma nposedenus — pazBepHyTas 6ecena (2 yac); camocrosTenbHas padora (4 yac)

Bonpocul ons o6cyorcoenus:

1. HHTerpupyoolnue 1 crieruaibHble QYHKIUH.

2. OcHOBHbIE TPOU3BOACTBEHHBIC (PYHKIIUU MEHEIKMEHTA

3. AHanu3 MOJHOTHI YIIPABIEHYECKUX IIUKIIOB.

4. CraHoBieHHE KOHIENMIMU (YHKIHMOHAIBHOTO  yrmpaBieHusa. DyHKIuoHaIbHas
OpraHu3aIus TpyJaa MeHeIKepa.

5. OOmas xapakTepucTuka (YHKIIMA MEHEI)KMEHTa: OCHOBHBIE, CBS3YIOIIHE, YaCTHEIE,
cneunpuyeckue GyHKIUH.

6. Opranuzaius Kak MpOLECC W KOMIIOHEHT TEXHOJIOTMM YIpaBiieHUsd. Baxueime
MoAQYHKIIUN OpTaHU3AIIMOHHON QYHKITUH.

7. CucremHbli ¥ (QYHKIMOHAIBHBIA aHaNW3: TIOHATHE, MEXaHW3M U OCOOEHHOCTH.
[IpoexTrpoBaHre MATPUIIBI paclpeieICHHs aIMUHUCTPATUBHBIX (GYHKIMI ynpaBineHus (PADY).
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8. ®OyHKuMOHaNBHAs MOJEIb OIEHKM MEHEDKMEHTAa KaK OJHa M3 METOAMK
(GYHKIMOHATIBLHOTO aHAJIH3a.

9. Coznmanne pabouuMx M YNPABICHYECKHX KOMAaH] MO pean3aluyl (YHKIHOHAIBHOTO
M0AX0/1a.

10. ChopmupyiiTe MaTpuily pacrpeaeicHHs aJIMHHUCTPATHBHBIX (YHKIMHA YIIPaBJICHUS
(PADY) nns npenioxkeHHOW opraHu3aum.

11. Ompenenure cocraB (yHKIMOHAJIBLHOW MOJENIN OLEHKM MEHEKMEHTa, ONUpPasicCh Ha
paspaboTtanHyto MmaTpuiy PADY.

12. 3agaum MeHemKepa MO peaTn3auyd METOI0B MOTHBALIMU TPYAOBOH JIEATEIBHOCTH.

13. CymHOCTs W coJIep)KaHHWE  CBS3YIOHNMX (KOMMYHHKAIIMOHHBIH — TIpoliecc U
yIpaBieHYECKHUE pelIeHNs) QYyHKIIH.

14. CpopmupoBath OpraHu3allMOHHYIO CTPYKTYPY YIPaBJIEHUS KPYHMHOW OpraHu3aluu Io
(YHKIIMOHATIBHBIM OJI0KaM (TI0 MIPE/ICTaBIEHHOMY OIUMCAHMUIO).

Koumponvnvie sonpochwi:

1. Yro Takoe «pyHKIMSI MEHEKMEHTa»?

2. [TlpuBemuTe CpaBHHUTENBHYIO XapaKTEPUCTUKY OOIINX (HYHKITHHA.

3. [lpuBemuTe CpaBHHUTENBHYIO XapaKTEPUCTHUKY CIIENU(DUICCKUX (HYHKITHIA

4. Kak ompenenuth coctaB (QyHKIUH, TpaB M 00s3aHHOCTEH Ha pa3HBIX YPOBHSX
MEHEJDKMEHTa?

5. Kakue cocrapnsmomniye BXOIAT B PYHKIHIO «OpraHU3aus»?

6. JlaiiTe ompeneneHue TMOHITUNA «OpPraHU3aLMOHHAA KYJIbTypa», «KOpIOpaTHUBHAs
KynbTypa»? B uem paznuuue?

7. Yto BKIIIOYAETCS B MOHATHE «UMHUJIK» MEHEIKEpa U OpraHu3aiu?

8. Kak cooTHOCATCS (HE COOTHOCATCS) MOHATHUS «UMUIDK» U «PEIyTalus OpraHu3aIuu.

9. Yrto moHMMAaETCs MO TEPMUHOM «OPTaHU3AINS B3aUMOJICHCTBUS» ?

10. Kak peanuzyercs GyHKIUS «KOOPAUHALUS» B OpraHu3aluu’?

11. Yro npencrasiser cob0i MEXaHU3Mbl KOOPIUHAIIUN?

12. [loyemy ynpaBlieHYECKUE PELICHHS Ha3bIBAIOT «CBSA3YIOIINM MPOIIECCOM»?

13. Kakue Buapl KOMMYHHUKaMii Bbl 3Haere? UTO MOHUMAIOT IM0J] KOMMYHHKAITMOHHOM
CEeThbI0, KOMMYHUKAITMOHHBIM CTHIIEM?

14. Kakwue cymectByroT 6aprepbl KoMMyHuKanuii? Kakue KOMMYHUKAIIMU MOKHO Ha3BaTh
b heKTUBHBIMHI?

15. [laiite XapakTepHCTUKy MeToJa CHUCTeMHO-(pyHKInoHanbHOrO aHamu3a (CDA)
JesTenpHOCTH opranu3anuu. Kakoe npakrtudyeckoe 3HaueHue umeet meto s COA?

16. Kax dopmupyercs wmaTpuna pacmpeleieHus  aJIMUHUCTPATUBHBIX  (YHKIIHMA
yIpaBJIeHUS?

17. Kakue oOpraHu3alMOHHO-YIPABIEHUYECKHUE MPOOIEMbl MOYKHO BBISBUTh, HCHOJb3Ys
Marpuny PAQY?

18. Kakue opranu3zaiyioHHble IPOOJIeMbl BO3HUKAIOT ITPpU pa3paboTke Matpulisl PAOY?

Cnucox numepamypol:

OcHosHas:

Buxanckuit, O. C. Menemxment: YueOuuk / O.C. Buxauckuii, A.. HaymoB - 6-e m3s.,
nepepab. u gon - MockBa: Maructp, HHUL[ HWH®DPA-M, 2019. - 656 c.
https://znanium.com/catalog/product/988768
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I'epunkoBa, I.H. MenemxmenT: YueOHUK 1isi BY30B. — 4-¢ m3i., mepepad. U Jgom. —
Mocksa: FOHUTU-NAHA, 2017. — 511 c¢. — (Cepus «3010TOi (POHA POCCHUICKHX
y4eOHHKOBY. ). https://znanium.com/catalog/product/1028530

Kopones, B. . OcHoBsl MeHemkMeHTa: YueOHoe mocobue / Beepoccuiickas akaaemus
BHewHel toprosiny; [lox pen. B.M. Koponesa. - Mocksa: Maructp: UHOPA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

JlonoysiHUTENbHAS

Eropmmn, A. II. DQQekTuBHbII MEHEIKMEHT opraHu3anuu: ydeOHoe mocobme / A.IL
Eropmma. — Mocksa: MTH®PA-M, 2020. — 388 c. https://znanium.com/catalog/product/1082421
Moprynos, B.1. KonkypeHTOCIOCOOHOCTH MEHEKMEHTA HA OCHOBE COBPEMEHHBIX (GOpM U

METO/IOB yIpaBiieHus npeanpustusMu: Monorpadus / B. Y. Moprynos, I'. B. JlapuoHoB. —
MockBa:  Uznmarenscko-toproBasi — kopmoparusi — «Mapkerunr», 2014, — 160 c.
https://znanium.com/catalog/product/514520

Cemunapckoe 3ansatue 24-26. KonuuecTBeHHbIE  XapaKTEPUCTHUKH W OICHKA

3¢ dEeKTUBHOCTH OpPraHMU3allMOHHBIX CTPYKTYp yrpaiieHus (6 gac).

Llenv 3amsamus: yriuyOleHWe 3HAHWKA W YCBOGHHUS CTYJICHTaMH TPOCIYIIaHHOTO
TEOPETUYECKOr0 MaTepuana IO METOAMYECKHMM TNojaxoaaM K (opmupoBaHuio 3(G(EKTUBHBIX
OpraHU3aIMOHHBIX CTPYKTYp YIIPaBJICHUSI.

Dopma nposedenusi — pa3zBepHyTas o6ecena (2), camocrostenpHas padoTa (4).

Bonpocwt ons oocyscoenus:

1. Pa3BuTuHe OpraHu3allMOHHBIX CTPYKTYP YIPaBICHUS.

2. MexypoBHeBble MH(DOPMALIMOHHBIE KOMMYHUKALMKA B OMEPATUBHOM B3aWMOJAEHCTBUU
(YHKIIMOHATBHBIX CITYXKO.

3. @OyHKUMOHANbHAs JemNapTaMEHTATU3alUs: YCIOBUS peaju3alud, MpPeuMyIlecTBa U
HEJO0CTaTKH.

4. Ilpunuumnsl BbIOOpa ONTUMATBHON OPraHU3alIMOHHOM CTPYKTYPHI.

5. AHamu3 pacnpenelnieHuss IOJHOMOYMHA W OTBETCTBEHHOCTH Ha OCHOBE HX
JeNIerIpOBaHUSL.

6. KomnnuecTBeHHbIE XapaKTEpUCTUKH U OIeHKAa 3()(YEKTUBHOCTH OpPraHU3AIMOHHBIX
CTPYKTYp YIPaBJICHHUS.

7. OOocHOBaThb M3MEHEHHUS B OPraHU3ALMOHHOW CTPYKTYpe MPH YCIOBUU U3MEHEHHS
pacnpesenieHus: MOJIHOMOYHUI U OTBETCTBEHHOCTH (I10 MPECTaBIEHHOMY OIKCAHUIO).

Koumponvnvie sonpochwi:

1. Ilepeuucnure 0coOOEHHOCTH OPTraHM3ALMOHHBIX CTPYKTYp yIpaBieHHs (upMamu Ha
COBPEMEHHOM JTare.

2. Kak popmupyroTcs TUBU3MOHATIBHbBIE CTPYKTYPbI YIPaBICHUsA?

Ha3zoBuTte nmpuumHbI nepexoa K JMBU3UOHAIBHBIM CTPYKTYPaM YIPaBICHHUS.

Yro npencTaBisoT cO00M alalTUBHbIE CTPYKTYPhI YIIpaBJIEeHUS?

Kakue ¢pakTops! onpenenstoT BEIOOp TUIIA OPraHU3alMOHHBIX CTPYKTYP YIpaBJIeHUs?
Kak Bnusier nenerupoBaHue MoJJHOMOUUi Ha 3PEKTUBHOCTD yIpaBiIeHUs?

7. Mensercs  (He  MeHseTcs)  CXeMa  OpPraHU3alMOHHOM  CTPYKTYphl  IIpH
nepepacipeaeeH|uH MOJHOMOYUN?

o ks w
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8. Kak moxer ObITh mpoBeleHa OIEHKAa 3(PPEKTUBHOCTH OPraHU3aLMOHHBIX CTPYKTYP
yIpaBJIeHUS?

9. Kakue BapuaHThl HOCTpoeHUS IporpaMMHO-11eeBbIX cTpyKTyp (ITLIC) BBI 3HAETE?

10. MosxHo nu ucnoabs3oBath [1LIC B Manom Ou3Hece?

11. Yem oTimyaercs NpOEKTHAsI CTPYKTypa OT MPOTrPaMMHON CTPYKTYpbl?

12. Kakas opraHu3aluoOHHas CTPYKTypa SBIISIETCS HanOojee MPeaImOYTUTEIIEHOW TpH
MOHOHOMEHKJIATYpPHOM IIPOM3BOJCTBE?

13. B KakuxX OpraHu3alloOHHBIX CTPYKTypax BO3HUKaeT mpobieMa  COoYeTaHHs
CaMOCTOSITEJIBHOCTH MOAPA3ICJIEHUI U UX OTBETCTBEHHOCTH 3a 00IIME /ISl OPraHU3aluY Lenu?

14. Kaxue opraHu3allMOHHBIE CTPYKTYphl YIPABJICHUS MOSIBIIIUCH B PE3ylbTaTe Pa3BUTHS
MIPOEKTHOTO YIPABJIEHUS B OpraHu3anusax ¢ (QyHKIIMOHAIBHON CTPYKTYpOi?

Cnucok aumepamypol:

OcHognasi:

I'epunkoBa, U.H. Menemkment: Y4ueOHUK 111 BY30B. — 4-¢ u3A., mepepad. U oM. —
Mocksa: IOHUTU-IJAHA, 2017. — 511 c¢. — (Cepus «3010T0i (OHI POCCUUCKHUX

yueOHUKOBY. ). hitps://znanium.com/catalog/product/1028530

Kopones, B. . OcHoBel MeHemxMmeHTa: YueOHoe mocobue / Bcepoccuiickas akagemust
BHemHew toprosiy; [lox pen. B.M. KoponeBa. - Mocksa: Maructp: UHOPA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

XuxHsK, A.H. OcHoBBbI 3¢ (hekTHBHOTO MeHeKMeHTa: YuebHoe nocooue /A H. XuxkHsk,
N.E. CetnoB - Mocksa: HUI] UTHOPA-M, 2015. - 320 c.
https://znanium.com/catalog/product/447418

JononauTenbHAs

Eropmmn, A. II. DddexTuBHBIN MEHEHKMEHT opraHuzamuu: ydeOHoe mocobue / A.IlL
Eropmmma. — Mocksa: MTHO®PA-M, 2020. — 388 c. https://znanium.com/catalog/product/1082421

Moprynos, B.1. KonkypeHTOCIOCOOHOCTh MEHEIKMEHTA Ha OCHOBE COBPEMEHHBIX (GOpM U
METOJIOB yIpaBjieHus npeanpustusmu: Monorpadus / B. 1. Moprynos, I'. B. JlapuonoB. —
MockBa:  M3parenbcko-troproBas  kopmopauust — «Mapkerunr», 2014, — 160 c.
https://znanium.com/catalog/product/514520
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9.2. MeToauyeckne peKOMEH/IALMHU 110 MOAr0TOBKE MUCbMEHHBIX padoT
Metomudeckre peKOMEHAAINH 0 MTOJATOTOBKE KYPCOBBIX PabOT MO AUCIUTIIIHHE
«MeHeIKMEHT OpraHu3aIum»

Brenenne
1. O6mue TpeboBaHUS K KypCOBBIM paboTam
2. ConepkaHue U CTPYKTypa KypcoBO# paboThI
2.1. IlpumepHast cTpyKTypa KypcoBOM pabOThI
2.2. IlosicHeHuE K CTPYKTYpe KypCcOBOM pabOThI
3. [loaroroBka KypcoBoi pabOThI K MPOBEPKE (3alUTe
4. Kpurepuu O1IEeHKH KypCOBBIX paboT
5. Odopmiienne KypcoBoi paboThI
5.1. OOmue nonoxeHus
5.2. Odopmnenne TekcTa, TabauI, rpaduueckoro Marepuana
5.3. Hymepanuus ctpanuil
5.4. [IpunoxxeHust
5.5. HayyHo-cripaBOYHBIN amnmapar
[Ipunoxenne
BBEJIEHUE

Metonuyeckre peKOMEHIAIMKM MpeJHa3HAUYeHbl JJIs CTYACHTOB [IHEBHOM, BeuepHeW u
JTUCTAHITMOHHON (opM oOydeHHsi, BTOPOTro BhICIIEro oOpa3oBaHMs (aKylIbTeTa YIPABICHHS
NOYull PITY, a Ttakke (QUIHAIOB YHHUBEPCUTETA, BBIMOIHSIONIUX KypCOBBIE PAOOTHI IIO
TUCHMIUTMHE Kadenpsl ymnpaBieHus «MeHeIKMEeHT OpraHu3aliuu» B COOTBETCTBHH C pabodUMU
y4eOHBIMHU IJIAHAMH CIIEHUATBHOCTEH.

B pexomeHnnmanusix mOpencTaBiICHbl KOHKPETHbIE TPeOOBaHUS IO MOPAAKY M CpPOKam
BBITIOJIHEHUS] KYPCOBBIX padoT, UX O(OPMIICHHIO U 3aIUTE, a TAKKE KPUTEPUU OLIEHKU KYPCOBBIX
pabor. IIpu paspabotke pexomeHmanui yuyuteiBaauch Tpedboanus ®I'OC BO mo HampaieHUIO
noarotoBku 380203 - «MeHeDHKMEHT» U JEHCTBYIOIIUX HOPMATUBHBIX TOKYMEHTOB.

1. OBIIME TPEBOBAHIA K KYPCOBBIM PABOTAM

KypcoBble paboThl SIBJISIOTCS 3aKIFOUUTENIBHBIM ATAllOM HM3Y4EHHUS y4eOHBIX AWCLUIUINH,
KOTOpBIE BBIIOJHIETCS CTYJICHTaMU, 10 PYKOBOJICTBOM IIpernoiaBaTeneil kapeapsl.

[Ipu BbINOJIHEHUH KypcOBOM pabOThI MCIOJIb3YIOTCS BCE 3HAHUS, MOJYYEHHbIE CTYAECHTaMH
K MOMEHTY IOJTrOTOBKHM KYpPCOBOH pPa0OThI; 3aKpEIlISIOTCS HAaBBIKU O(GOPMIICHUS PE3yJIbTaToOB
y4eOHO-HMCCIIEIOBATEIbCKOM ~ paboThl;  BBIABISACTCA yYMEHUE UYETKO (QOpMynIHUpoBaTh, MU
apryMeHTHPOBAaHO 0OOCHOBBIBATH MPEATIOKEHHS U PEKOMEHJAlUU TI0 BBIOpaHHOH TeMe.

Tema KypcoBoil palOThl JOJKHA COOTBETCTBOBaTh HU3y4aeMOM IUCHMIUIMHE, OBITh
aKTyalbHOH B HAy4HOM W/WJIM NPAKTUYECKOM OTHOLIEHMH, a TaKKe COOTBETCTBOBATH
YTBEP)KJCHHOH Kadenpoit ynpasnenus temaruke (cM. [Ipunoxenue).

Bb160p Tembl 1 000CHOBaHHE €€ 3HAYUMOCTH CTYJIEHT MOXKET C/AeIaTh MOJI PyKOBOJCTBOM
npernojaBateniss (WIM CaMOCTOATENBHO), KaK B Hadaje M3Y4eHUS UCLUUIUIMHBI, Tak U B
yCTaHOBJICHHbIE pa00YNM YUE€OHBIM IJIAHOM CPOKH.
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Tema kypcoBoii paOoThl, BEIOpaHHAs CTYACHTOM B Hayajie M3y4eHUs TUCLUIUIMHBI, MOXKET
OBITh 3aKpeIieHa 3a HUM U, CHayaja, HalTH CBOE MEpPBOHAYAJIbHOE OTpaXeHHE B pedepaTax u
JOKJIa/1aX, a 3aTeM HEeMOCPEACTBEHHO B KypcoBO# padoTe.

HccnenoBanue 1o BHIOPAHHOM TeMe MOKET OBITh MPOJOJDKEHO B IMPOLECCE MPOXO0KICHUS
MIPOU3BOJICTBEHHBIX NMPAKTHK WM CTAXUPOBKH, MPH BBHIMOJIHEHHH Y4eOHO-HCCIEI0BATEIbCKIX
IIPOEKTOB B paMKaX Hay4dHOW paboThl cTydeHTa (CTyJEHYECKMH HayyHBI KpYyXOK), a
BITOCII/ICTBUHM COCTAaBUTh OCHOBY JHMIIJIOMHOM PaOOTHI.

@opMynTupOBKa TEMBI KYpCOBOW pabOTHI JOJDKHA JaBaTh SCHOE MPEJCTABICHUE O TOM, YTO
OHAa TIPEAINOJIaraeT pelIeHHEe KOHKPETHBIX MPAKTUYECKUX WIM TEOPETHYECKUX 3ajad,
CrOCOOCTBYIOIIUX MOBBIMICHUIO YPPEKTUBHOCTH YIIPABICHYECKOM NEATEIHHOCTH.

@opMynTupoBKa TeMbI KypcOBOH pabOTHI JAOJDKHA MO BO3MOYKHOCTH OTPaXKaTh CIEIUPHUKY
CHEIMaIbHOCTH, IO KOTOPOIl 00ydaeTcst CTyEHT.

[Ipu dopmynupoBaHUU TEMBI KypCOBOH pabOTHI HY)KHO YYHTHIBATh IIeNb U 3a7a4H, OOBEKT
Y TIpeAIMET MCCIIeIOBAHMNS, METO/IBI U HAIIPABJICHHUS HAYYHOTO TIOMCKA.

XKenarenbHo, 4YTOOBI (QOPMYIMPOBKM TEM KypCOBBIX pabOT HAUMHAIUCh CO CJIOB:
«HCCIIEJIOBAHUE. ..», «COBEPIICHCTBOBAHUE (PAa3BUTHE)...», IIPOCKTUpPOBaHUE (pa3palboTka)...»,
«aHanmu3 (OIEHKA)...», «IOBBIIIEHUE (CHIDKEHHE)...», U T. I. JlomyckaeTcs mX KOMOWHAIIHS.
Hanpumep, «aHanu3s 1 cCOBEpILIEHCTBOBAHHUE. ..», IIPOCKTUPOBAHHUE U OIICHKA. .. ).

CTyneHTbl 0YHO-3a0YHOTO OTJENICHHS, TUCTaHITMOHHOW (hOpMBI OOYUCHHS WM dKCTEpHATa
MOTYT BBIOpAaTh TEMY KypCOBOW pabOTHI, CBSI3aHHYIO C MX MPOW3BOJICTBEHHBIM IPOQHIEM, €CIH
OH COOTBETCTBYET IMOJIy4a€MOIl UMM CIIEIUAIBHOCTH.

[Ipu BBIOOpE TEMBI CTYIEHT AOKEH PYKOBOJACTBOBATHCS CBOMMHU MHTEpEcaMHu B TOW MIIU
WHOW 00J1acTH, OTHOCSIIMMHCS K Pa3pelIeHHI0 BBIOpAaHHOW WM MpoOJeMbl, HaydyHOUH
crenuanu3anuend kadeapsl, peKOMEHIAIUsIMH €€ MpodeccopcKo-NpenoaBaTeIbcKoro CocTana,
BO3MOXHOCTBIO TOJIyYEHHUS] HMCXOJHBIX JaHHBIX, HAJIUYUEM CIEUUaIbHOW JIUTEpaTyphl,
MOTPeOHOCTSAMHU OpPraHU3allK B COBEPILICHCTBOBAHUHU MIPOLIECCOB YIPABICHUSI.

He nomyckatorcs oOAHOCTIOXKHBIE (QOPMYIHUPOBKH TEM, COOTBETCTBYIOIIME HA3BAHUIO
JUCHMIUIMHBL WJIM TEMbl JUCUUIUIMHBI, KOHCTATUPYIOUIETO THIA, HOCAUIUE OTKPOBEHHO
pedepaTuBHBIN XapakTep, AyOIupyIOUUe B KAKOW-TO CTEIIEHH TeMbl KyPCOBBIX padOT MO APYrUM
JUCHMIUIMHAM (TIOCKOJIBKY B 3TOM ClIydae B MPUIOKEHUU K TUILUIOMY OYIyT MpeAcTaBICHBI
ONU3KHE TeMbI KypCOBBIX padOT, HAMMMCAHHBIX MO Pa3HBIM TUCIUIUIMHAM ).

[Tocne BbIOOpa TeMbl KypcoBOil pabOTBHl CTYIEHT MOXeT (1O >KeTaHWI0) MOMYyYUTh Ha
kadenpe mpeaBapUTENbHYIO KOHCYJIBTALMIO Y TWpPENnoAaBareNss IO COACpPKAHUIO pPaOOThHI
(cormacoBaTh IUIaH), @ B Clly4ae BBIMIOJIHEHUSI pabOThl Ha MpUMEpe KOHKPETHOW OpraHu3alufl —
BHECTH, MPU HEOOXOAUMOCTH, YTOUYHEHHSI B HA3BaHUE TEMBI.

2. COIEPXXAHME U CTPYKTYPA KYPCOBOM PABOTEHI
ConepmaHHe KprOBOﬁ pa6OTBI KakK HAy4YHOT'O y‘{e6HO'I/ICCJ'IeI[0BaTCJIBCKOFO
MMPpOU3BCACHUSA - OITO TeOpeTI/I‘{eCKI/Iﬁ aHaJIn3 BBI6paHHOI>'I HpO6J'IeMLI HUCCICOOBAaHUA MIIN
H3JIOKCHHOC AaBTOPOM PCIICHHUC KOHKpCTHOﬁ Hay‘IHO'HpaKTI/I‘leCKOﬁ 3aga4u. COI[ep)KaHI/IC
KprOBOﬁ pa6OTBI AOJDKHO OTpaKaTb HCCICAOBAHUC W PCHICHUC HpO6J’I€M I/I3yqaeM0171

AUCHUIUIMHBI: OT BOIIPOCOB KOHICTITYAJIBHOTI'O XapaKTepa A0 IMPUKIAIHBIX ACTICKTOB.
KprOBEl}I pa60Ta MOXKET OBITH HAIlMCaHa II0 MaTcepuajiaMm OTEYECTBEHHOM U 3apy6e>i<H017I
IcyarTu, 0Tpa>1<a10111e171 I/ICTOpI/I‘-IGCKI/Iﬁ n MI/IpOBOI‘;I ONBIT OpraHvu3alu YIIPaBJICHHUA U
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MEHEPKMEHTa, CTAaHOBJIGHUE U  IEPCHEKTUBBI  pa3BUTHE MeEHemkMeHTa B  Poccuny,
COBEpILIEHCTBOBAHNE OPraHU3aI[Mi MEHEIKMEHTA U COBPEMEHHBIE MPOOJIEMBI B JJAHHOM 00JIaCTH.
B sToM ciiydae xypcoBasi pabota HOCUT 0030pHBIN, 000OIIAIMINN AHATTUTHYECKAN XapakTep U
MO3TOMY JOJDKHA OBITH HAIlMCaHa Ha OCHOBE MCIIOB30BaHUs OOJIBIIOTO KOJMYECTBA CIICIHATBHON
JIUTEPATYPHI.

B kypcoBoii pabore MOTYT OBITHh HW3JIOXKEHBI pPE3YyIbTaThl PEIICHUS KOHKPETHOM
YIOpPaBIEHYECKOW MpOOJIEMbl, TMOJYYMBIIME OTpPaXKEHWE B IMEPUOJWYECKON meyaTu u
JEMOHCTPHUPYIOIIME NEPEJOBON OINBIT pabOThl COBPEMEHHBIX KOMIIAHUM, OpraHu3auuid, GupM u
npennpusaTuii. B Takoil kypcoBoil paboTe cieayeT NpUBECTU HE TOJIBKO MPAKTUYECKYIO CTOPOHY
pelIeHrs yIIpaBIeHUYECKON IPOoOIeMbl, HO U IPEJICTABUTh €€ TEOPETUUECKUM aHaIH3.

W, naxonen, KypcoBas paboTa MOXET OTpa)kaTb JUYHBIA OMNBIT pabOTHl CTYyAEHTa B
o0JacT HUCTOPUM MEHEDKMEHTa M MEHEKMEHTa OpraHu3allMii U OCBEIaTh JesATEIbHOCTh
KOHKPETHOW (UPMBbI MO pEIICHHIO YIpaBJIEHYECKUX 3anad. B ToM ciydae, korja KypcoBble
paboThl HOCSIT, B OCHOBHOM, IPHUKJIAJHOW XapakTep M BBINOJHEHbl Ha 0Oa3e oO0cien0oBaHUS
KOHKPETHOTO 0OBeKkTa (Hampumep, NEepPCOHANBHBIA BKJIAJ POCCHMCKUX U 3apyOeKHBIX
CHEIMAIMCTOB B pPAa3BUTHUE MEHEKMEHTa, OCOOEHHOCTH U OMBIT pabOThl COBPEMEHHOTO
MPEeNNpPUATHS, YUIPEXKAECHUS U Jp.), B UX COAEpKATeIbHOM YacTH JOJKHBI ObITh HPUBEIECHBI
(hakTHUecKue JaHHBIC U 0000IIEHHBIE PE3YIbTAThl MPOBEJACHHOTO aHAIU3A.

OObeKkTaMH HCCIIEIOBAaHUS MOTYT BBICTYNAaThb OPraHU3allUd, B KOTOPBIX CTY/IEHTHI
MPOXOJIMIN TPOU3BOJICTBEHHYIO MPAKTUKY WM CTaXXUPOBKY M IPOBOJWIA COOTBETCTBYIOIIEE
oOcienoBaHue, a TaKXKe OpPraHM3alMM, SBJSIOUIMECS MOCTOSHHBIM (WM BPEMEHHBIM) MECTOM
paboTHI CTYICHTOB (ISl 0YHO-3A0YHOM M 3a09HON (hOPMBI OOYICHHUS).

B cnyyae ecnu kypcoBble pabOThl HOCST, B OCHOBHOM, TEOPETHUYECKUN XapakTep Hu
MOCBSIIEHBl PEIICHUI0 HAay4HOW 3aJaud, TO HMX OCHOBHBIM COJICPKAHUEM [IOJDKHO SBUTHCS
pa3BUTHE TOJOKEHUH, BBIIBUHYTHIX TOW WJIW MHOW HAy4YHOW IIKOJIOW. TeMbl TaKMX KYpPCOBBIX
paboT MOryT ObITH JAOBOJBHO Y3KUMH, YTO OTHIOJb HE YMaJseT UX aKTyaldbHOCTU. JJii Takux
KYPCOBBIX pa0OT 0OBEKTOM HCCIIEIOBAHMUS SIBJISIOTCS HaydHBIE 3a/1a4H, IPOOIEeMbl, KOHIICTILIUH.

VY3kas TemMa JoJDKHA MpopadaTbiBaThesi Oosiee TIIyOOKO M JIeTallbHO, M COJEpIKaTh
COTOCTaBUTEINIbHBIN aHaIN3 U 00001IeHNe HAKOTUIEHHBIX (haKTOB.

CrpykTypa KypcoBOi pabOThI JOJKHA OTPaXKaTh JIOTHKY BIOPAHHOM TEMBI HCCIIEI0BAHUS.

2.1. IPUMEPHAS CTPYKTYPA KYPCOBOU PABOTHI

TurynbHbi JucT OOpaszen 0GpopPMIICHHS TUTYIBHOTO JIMCTA MPUBEICH B [IpuiiokeHuH.
Conepxanue
Bsenenne

—  000CHOBaHME aKTyaJTbHOCTH MPOOJIEMBI (TEMbI UCCIIEIOBAHUS);

—  CTemeHb pa3paboTKU AaHHOI MPOOIEeMBbL;

—  IeNb U 33J]a4i KypCOBOM palOTHI;

—  KpaTkuit 0030p UCTOUYHUKOB U JINTEPATYPHI, UCIIOJIL30BAHHBIX B paboTe.

Hannume BceX mNEpeyUCIeHHBIX OJIIEMEHTOB BBEACHUS KYpPCOBOW pPabOTHI SBISETCS

o0s3atenbHbIM. OObEM BBEICHHUS COCTABISET MPUMEPHO 3-5 cTpaHUIlL.
OcHOBHasl YaCTh (MpUMepPHbIU 8APUAHM, ONPEOeNsemcs 8blOPAHHOU MeMOll)
Pazgen 1. (Ha3Banue paznena)
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1.1. Teopernueckoe 000OCHOBAHHME TEMBI MCCIIEOBAHUS, IPOBEJEHHOE IO CHELUAIBHBIM
JUTEPATYPHBIM UCTOYHUKAM U IPYTUM HH(POPMAIIMOHHBIM PECYpCaM.

1.2. AnanuTuyeckuil 0030p OIbITa BEIYLIUX OTEUYECTBEHHBIX U 3apyOEKHBIX KOMIIAHUI
(WM BeIyIIMX CHEIHATMCTOB, UCCIIEIOBATENICH B JAHHOK 00IacTh).

1.3. OmnpeneneHue MNEpPCHEKTUB pa3BUTHUS OpoOieMbl (IO  OLEHKaM  BEIYLIHX

CIEIHAIMCTOB, UCCIel0BaTeNeH ).
Pazgen 2. (Ha3Banue paznena)

2.1. Kparkast XxapakTepucTHKa U aHaJIu3 00bEKTa UCCIEAOBAHMUS.

2.2. ®akThyecKe TaHHbIe U 0000IIEHHBIC PE3YAbTATHI TPOBEICHHOTO aHAN3A.

2.3. BoigBneHHble npo0OseMbl B 00JacTH MEHEIKMEHTa (B COOTBETCTBUU C OOBEKTOM
HCCTIeIOBaHU).

2.4. PexoMeHIAUUMU U NPEUIOKEHUS CIEUUAIUCTOB (WM aBTOpa) MO PEHICHHUIO
MIOCTABJIEHHOM 3a/1a4M ¢ OIIeHKOM 3()()EeKTUBHOCTH MPEIIOKEHUN U PEKOMEHJalUH.
3akmouenue [IpumMepHsbIit 00beM 3akimodeHus 1-3 cTpaHuIlbL.

— KpaTKHe BBIBOJIBI U PEKOMEH/IAIMH IO TIOJYYCHHBIM Pe3yJIbTaTaM;

— JIMYHAas OILIeHKa aBTOpa MEPCHEKTUB Pa3BUTHUS JAHHOM MpoOIeMbl MOCe TPOBEICHHOTO

HCCIIEeI0OBaHUSI.

Crincoxk cokpaliieHuit (ecau B padoTe HCTONb3YIOTCSI COKpAIICHMS)
CrnuCOK HCMOIh30BAHHBIX HCTOYHUKOB U JINTEPATYPHI
[Ipunoxxenus (ecnu He0OOXOIUMO IO TaHHOM TeMe)

2.2. IOSICHEHMS K CTPYKTYPE KYPCOBOM PABOTHI:

1. Pa3nensl KypcoBOM pabOThl MOTYT OBITH Pa30MTHI HA IMOJPA3/CIBl B COOTBETCTBUU C
MPUHATON JIOTHYECKON CXEeMOW H3IoKeHus Marepuana. OOmuii o0beM KypcoBOW pabOThI He
JIOJDKEH TIPEBBINIATH 35 CTPaHMIl MAITMHOMUCHOTO TeKCTa (06€3 MPUII0KEHU).

2. KypcoBble paOOThI, BBITIOJHSIEMBIC B CUCTEME BBICIICH IIKOJIBI, OTHOCSATCS K paspsiy
y4eOHO-HMCCIIeIOBATEIBCKUX Pa0OT, TIOATOMY B OOJIBIIMHCTBE CIy4aeB B HX OCHOBE OYIyT JIekKaTh
YK€ M3BeCTHBIC perieHusi. OHAKO 3TO HE O3HAYaeT, YTO CTYJCHT MOXET IPOCTO CKOIUPOBAThH
TEKCT Y4EOHOTO TIOCOOMS UK MOHOTpadHH.

3. HayuHbIil ypoBeHb y4eOHO-HCCIICAOBATENLCKUX padOT, KaK MPAaBHUJIO, BCErJa OTBEYACT
nporpamMme oOyueHHs. B HEKOTOpBIX ciydasiX BBIOpaHHAsh CTYJCHTOM TeMa KypCOBOW pPaOOTHI
MOJKET OKa3aThCsl IIUPE MPEIUIOKCHHOW TEMAaTUKU WM 3aTparuBaTh HAy4HbIE MHTEPECHI IPYTUX
kapenp MOVYull. B stux ciayyasx menecooOpazHO oOpaTHThbCS 3a KOHCYJIbTallMEH IO Teme
KypCOBOW pabOTON K BEAYIIUM CIEIHMAIMCTaM COOTBETCTBYIOIIUX Kadeap ¢ IMOCIeTYIONINM
yKa3aHueM (aMIJIUU KOHCYJIbTaHTa Ha TUTYJIbHOM JINCTE KYPCOBOM PaOOTHI.

5. B cBsi3u ¢ TeM, YTO B HACTOSIIEE BPEMS M3JIAaHO OOJIBIIOE KOJUYECTBO CIICIIUAIBHOM
JTUTEpaTyphl MO HUCTOPUM MEHEIKMEHTAa U MEHEDKMEHTY, IeJIecO00pa3HO WCIOJIb30BaTh B
KypcoBoi paboTe kak (yHIaMEHTaldbHBbIE W3JIaHUS MO MpoOIeMaM CTAHOBICHHUS U Pa3BUTHS
TEOPUH M TIPAKTUKH YIPaBICHUS U MEHEHKMEHTa, TaK U JIUTEpaTypy MOCIEAHUX JIET, BKIOYas
MEePUOIUIECKHIE U3/IaHNUS.

O0630p UCMOTB3YEMBIX HCTOYHUKOB U JTUTEPATYPhl MOXKET OBIThH C/IEIaH 10 TEMATUYECKOMY
WM TIPeIMETHOMY MPHUHIUIY, U MOXET COJepkaTh OIEHKY (BO3MOXKHO KPUTHUYECKYIO) aBTOpA,
€ro OTHOIIEHHE TO TMMOBOAY NPOYUTAHHOW nuTeparypbl. Kpome omyOMMKOBaHHBIX W3AaHUN
CTYIACHTBI MOTYT BOCIIOJB30BaThCsl MHGOPMAIMOHHBIME pecypcamMu B ceTu Internet ¢ moiaHbM
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yKa3aHUEM Ha3BaHUs palbOThI U €€ IJIEKTPOHHOro ajapeca. TemaTuueckuid 0030p UCTOYHUKOB U
JUTEPaTypbl MOXKET OBITh TAaK)KE JOIMOJHEH XPOHOJOTMYECKOW Kiaccu(UKaIUe, eciu 3TOro
TpeOyeT TeMa UCCIIeA0BAHNUS.

6. He3aBucumo oT BbIOpaHHON TEMBbl MCCIENOBAaHUS U KOJIMYECTBA PA3/AEIOB OCHOBHAA
9acTh KypcOBO# pabOTHI I0JDKHA CTPYKTYPHO MUMETh JIBE COCTABIISIOIINE:

—  onucamenvryro (WM 0030pHYI0), OTOOPAKAFOIILYIO X0 HCCIICIOBAHHUS;
— coldepycamenvhylo, B KOTOPOM MNPUBOJUTCS METOAMKA MCCIEIOBAaHUS, JTOCTUTHYTHIM
pe3ysbTaT, NPaKTUYECKUE PEKOMEHJAIIMH U BBIBOIBI.

7. Bce marepuanbl, SBISIONMECS BOKHBIMU Ui MOHUMaHUS TPOOJIEMbI, HO HUMEIOIINE
3HAYUTENbHBIII 00BEM, BBIHOCATCA B MPWIOKEHHWE paboThl. B mpuiokeHuu, Kak MpaBuilo,
MOMEIAI0T Pa3IU4YHOTO poJia CXEMbl, TaOJIMILIbI, TpaQUKU, a TaKkKe TEKCTOBbIE, CIPABOYHBIE U
OpraHU3al[MOHHO-HOPMATHUBHbBIE JTIOKYMEHTHI U T.I. IIpu 3TOM y4uuTBIBae€TCS, YTO ISl YCBOEHMUS
OCHOBHOTO cOJiepXaHHusi paboThl HM3y4yeHHE MAaTE€pHaJIOB, IIOMEHIEHHBIX B IPUIIOKEHUU
(3HauMTENbHAS YacTb KOTOPBIX HECET pEelIeBaHTHYI0 MHQOpPMAIUIO), SBISETCS BaKHBIM
JIOTIOJTHEHUEM, PACKPBIBAIOIINM OCOOEHHOCTH TEMbI UCCIIEIOBAHMUS.

8. B oTaenbHBIE paznensl MOXKHO BBIIEIUTH HCTOPHUYECKUNH 0030p JUTEpaTyphl IO
paccMaTpuBaeMbIM BOIpOCaM, METOAUKH U aHaIN3a Pe3yIbTaToB 00ciiejoBaHUs 00beKTa, Ha 6a3e
KOTOPOTO BBINOJIHSIETCd KypcoBas paboTa; pa3pabOTKy NpPAaKTHUECKUX PEKOMEHJAIHil c
0o00CHOBaHMEM BbIOOpa TMpeaslaraéMod TEXHOJIOTUM MEHEI)KMEHTa: BHYTPUUPMEHHOTO U
KOPHOPATUBHOTO YIIPaBJICHUSI, MEXIPYNIIOBOIO B3aWMOJEWUCTBHUS; MOJAETH HH(POPMAIIMOHHBIX
MPOLIECCOB;  OPraHM3AallMOHHBIX MOJENEd MEHEDKMEHTa; METOJOJIOIMYECKON  KyJIBbTYpBI
MEHEPKMEHTA U IPYruX CHelHalbHbIX BOIPOCOB, 3aTPOHYTHIX B TaHHOW padoTe.

9. B ciyyae HEOOXOIUMOCTH JTOKa3aTEIHHOCTH BBIBOJOB W TMPEIIOKEHUNU TPUBOIUTCS
pacdyer HSKOHOMHUYECKOM d(P(EKTUBHOCTH OT BHEAPEHUS PEKOMEHAIMK, CACJTaHHBIA B
COOTBETCTBUU C ACUCTBYIOIIUMH METOIUKAMU.

10. OcHOBHasi YacTh KypCOBOW palbOThl MOJKET COJEPKAaTh WIUIIOCTPATUBHBIN WIH
uuppoBoit martepuan. Beibop (opmbl mpencTtaBieHUs WUIIOCTPATUBHOTO Marepuaiia (ciaijbl,
TabJIMLbI, JUarpaMMbl, pUCYHKH, TpadUKH, CXEMbl U T.lI.) 3aBHUCHUT OT IIEJIM M XapaKTepa TEeMbI
UCCIIEIOBAaHUS, a Tak)Ke YCTaHOBJEHHbIX TpeOoBaHui. Crenyer y4MTHIBaTh, 4YTO JIIOOOI
WUTIOCTPATUBHBINA MaTepuall, IOMEIIaeMblii B OCHOBHYIO YacTh KypCOBOI pabOThl JOHKEH HECTH
MaKCHUMYM HOBOH moie3Hoil mHpopmaruu. Tak, Hampumep, MOMellaeMble B TEKCT€ OCHOBHOM
4acTU TaOJIMIBI OTHOCATCS MO COJEPKAHUIO K aHAIUTUYECKUM TaOIuIlaM, KOTOphIE SBIISIOTCA
pe3ynbTaToM 00paboTKH U aHaNIK3a HU(POBBIX MOKA3ATEICH.

11. B xoHme kaxzaoro paszzaena (IJiaBbl) MOTYT OBbITh COPMYIUPOBAHBI, MO KEIAHUIO
aBTOpA, KPATKUE BBIBObI UJIH PE3IOME.

12. B 3akiio4eHMM TMOJABOJATCS HMTOTH IPOBEJCHHOTO HCCIENI0BaHUSA, 0O0O0OIIEHHO
U3JIaraloTCsl  BBIBOABI 110 TJIABHBIM BOIPOCaM, HAaMEYaroTCsl IE€PCIEKTUBBI  JalIbHEHIIEH
pa3pabotku Tembl. Hanpumep, 060061ieHre onbita 3pQEeKTUBHOIO PYKOBOJICTBA KOMITAHUEH U T.J.
B 3akimoueHHH MOTYT COJAEp)KaThCsl Pe3yibTaThl SKOHOMUYECKOH 3((GEKTUBHOCTH BHEIPEHUS
PEKOMEHALUH, a B TOM ClIydae, KOria SKOHOMHUYECKHH 3P eKT MoCUUTaTh HEBO3MOXKHO, CIIEAYeT
OTMETHTb HAYYHYIO WM COLMAJIbHYIO [IEHHOCTh BEIOPAHHOM TeMbl UCCIIEI0OBaHMSL.

13. Cnoucok cokpalleHHi JO0DKeH BKIIOYATh paclid(ppOBKY NpUMEHSEMBIX B paboTe
COKpAlllcCHUN HAauMEHOBAHUM YYPEKIEHUN, CTPYKTYPHBIX IIOApA3JEICHUM, IOHATHH W Jp.,
OTPaKAIOIINUX CHEIU(PHUKY TEMBI.
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14. Crnucok HCHOJB30BAHHBIX HMCTOYHHUKOB M JIUTEpATyphl BKIIOYAET HCTOYHUKU W
JTUTEPATypy, UCTIOJIB30BAHHBIC CTYJCHTOM B X0Ji€ TIOJATOTOBKH U HAMKUCAHUS KypCOBOUW PabOTHI U
corepxut He MeHee 10 HaumeHoBaHui. CHIHMCOK JUTEPATypbl IOJDKEH COAEpKaTh IOJIHOE
oubnuorpaduueckoe ONMUCAHUE JUPEKTUBHBIX W HOPMATHBHO-METOAMYECKUX MATEpPHAJIOB,
HAyYHBIX ¥ YYCOHBIX MEPUOTNICCKIX U3IaHUH, THPOPMAITMOHHBIX PECYPCOB, UCIIOJIb3YEMBIX TIPH
HaIlMCaHUH PabOTHI.

15. AkcMOMaTH4YHBIM TpeOOBaHUEM, MPEABABISIEMbIM K S3BIKY HAMHCAHUS KYpPCOBOM
paboTHI, SIBJIICTCS OS3yIMpPEeYHast TPAMOTHOCTb. SI3bIK M3JI0’KEHUS BHIOPAHHOM TEMBI UCCIICIOBAHMS
MO3BOJISICT CYIUTh O KYJIBTYpe NMUCBMEHHOW peunm ee aBTopa. Hamwuwme opdorpaduueckux u
rpaMMaTHYECKUX OMUOOK, TPYObIX CTHJIMCTHUECKHUX MOTPEITHOCTEN PE3KO CHMIKAIOT 3TUUYECKYIO
[IEHHOCTBH JII000T0, MYCTh Ja’k€ HOBATOPCKOTO IO COJIEPKaHUI0, HAYYHOTO UCCIIE0BAHMUS.

3. [IOJITOTOBKA KYPCOBOM PABOTHI K ITPOBEPKE (3AILLIUTE)

1. Pe3ynbraThl BBIMONHAEMOW Pa0OTHI M3JIAralOTCS B TMHCBMEHHOM BHJE, CHAIOTCS Ha
Kadenpy s mpoBepku (s CTYACHTOB Bcex ¢Gopm oOyudeHus), MO0 YCTHO 3alIUIIAIOTCS Ha
Kadeape B yCTaHOBJIEHHBIE THU 3aIIUTHI KYpCOBBIX padOT (10 perieHuo Kadeaps).

2. C wMarepuaJoM KypcoBOl palOThl MpeaBAapUTEIbHO 3HAKOMUTCS  Hay4YHBIN
PYKOBOJWTENh W3 YHUCIA MperojaaBaTeniell Kadempbl, KOTOPHI Ha3Ha4aeTcsl B XOJe BBIOOpa
CTYIGHTOM TE€MbI UCCIIEIOBAHMS WJIN BeleT NpoQHIbHYIO NUCHHMILINHY. Ecmm kypcoBas paborta
BBITIOJTHEHA C HApYIIEHHEM METOAWYECKHX PEKOMEHIAIHNH, TO HAYYHBIH PYKOBOJUTEIb MOXKET
BBICKA3aTh 3aMEYaHus 0 MPEJCTABICHHON paboTe U MPEIOKUTh YCTPAHUTh HEJOCTATKU N0 €€
OKOHYATEJIbHON OIICHKM (WM 3alluThl), a B CIy4ae CEpbe3HBIX 3aMEUaHUNl — PEKOMEHII0BaTh
MTOJTHOCTHIO TIepeiesiaTh paboTy (MepeHeCcTH CPOK 3aIUTHI).

3. KypcoBas paborta npezacraBisieTcss Ha Kadenpy B yCTaHOBJICHHBIC YUYECOHBIMH TUTAHAMH
cpoku, u peructpupyercs. [Ipu perucrparmum KypcoBoil padoTsl ykaszpiBaetcss @O cryneHra,
Jata cJauu, Ha3BaHue padoTsl, Kypc u rpymmna, PO HaydyHOrO pyKOBOAUTEIIS.

4. KypcoBass pabora, He IMpeACTaBJICHHAs CTYJCHTOM B YCTAHOBJICHHbIE CPOKH (HE
3aperucTpupoBaHa) WM HE OTBeuarouas TpeOOBaHUSAM HACTOSIIIUM METOAMYECKH PEKOMEHIAINii
HE MOJKET MPETEeHA0BaTh Ha MOJIOKHUTEIBHYIO OLIEHKY.

5. B HEKOTOPBIX CiTydasx, KOr/Aa CTABUTCS, HAIPUMED, 0]l COMHEHHE CAMOCTOSTEIbHOCTD
BBITIOJIHEHUS PaOOTHI, MPEIOo1aBaTeIb MOXKET MPUTIIACUTH CTYJACHTA Ha YCTHYIO 3aIIHUTY KypCOBO
paboTHI.

4. KPUTEPUU OLUEHKU KYPCOBbBIX PABOT

OCHOBHBIMU KPUTEPUSMHU OLIEHKH KYPCOBBIX PabOT SBISIOTCS:

1. CaMOCTOATENBHOCTh BBINOJIHEHUS KypCOBOM pabOThI CTYIAEHTOM, KOTOPAst MOKET ObITh
npoBepeHa B cucteMe AHTtumiaruat BY3 u He nomkna 6b1Th HIKE 50%.

2. OneHka HayyHOTO PYKOBOJUTENS, KOTOpasi ONpeNeNseTcsl pe3yabTaTaMu Mpo/IeIaHHOM
pabOThI U COJIEPHKUT:

a) KaYeCTBEHHYIO OIICHKY CTEINEHU PELIeHUs IOCTaBIEHHBIX LIEIH U 3a/a4;

0) yueOHO-METOANYECKHI YPOBEHb PACKPHITHS BHIOPAaHHON TEMBI U CAMOCTOSTENBHOCTD B
pa3paboTke NPaKTUYECKUX PEKOMEHALNH;

3. CooTBetcTBHE 0(POpMIIEHHUS KypCOBOI pabOThI YCTAaHOBIEHHBIM TPEOOBAHUSIM.

4. CooTBeTCTBHE MPECTABICHUS KypCOBOI pabOThl YCTAaHOBIEHHBIM CPOKaM.

HTorosas oleHka o KypcoBoii paboTe onpenensercsi BCeMU Ha3BaHHBIMH KPUTEPHSIM.
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5. O®OPMJIEHUE KYPCOBOM PABOTHI
5.1. OBIIUE ITOJIOXKEHU A

1.KypcoBas paboTa g0omkHa OBITH OTPEAAKTHPOBaHA U BeuuTaHa. OOmMit 00beM KypcOBOM
paboThI, KaK yXe OTMEYaJoCh paHee, He JOJDKeH mpeBbimaTh 40 CTpaHMIl MAIIWHOMMCHOTO
TEKCTAa.

2. Ipunoxxenus B obmuii o6beM He BXOoAAT. OOpa3ibl 0OPOPMIICHHS THTYIBHOTO JUCTA
KypcoBOW paboThl, copep:kaHus (OTJIABJICHUS), CIUCKA COKPAIIEHHUH, CIMCKA MCIOIb30BAHHBIX
WCTOYHHUKOB U JIUTEPATYPHI IPUBECHBI B IIPHIIOKCHHH.

3. KypcoBas paboTa 0013aTeIbHO NPeCTABISETCS:

- Ha OymMa)kxHOM HocuTese, (HameyaTaHa Ha OJIHOM cTopoHe jucra Oymaru ¢opmara A4,
mpudt Times New Roman uepes 1,5 unrepBana, kereib 14, BBIpaBHUBaHUE I10 [ICHTPY;

- Ha JJIEKTPOHHOM HocuTelne (aucke wim diemnike) B AByX popmarax — doc/docx u pdf B
MIOJTHOM 00BEME C TUTYIIbHBIM JIICTOM.

Tekcr cnenyer nevararb, COOMIOIas CAEAYIONINE pa3Mephl moJieit: geBoe — 30 MM, mpaBoe —
15 mmM, BepxHee 20 MM, HIKHEE — 20 MM.

5.2. OOOPMIJIEHUE TEKCTA, TABJIUI, TPA®NYECKNX MATEPUAJIOB

OcHOBHas 9acTh KypcOBOH paOOTHI B 3aBUCHUMOCTH OT TEMBI UCCIICAOBAHUS M COICPIKAHUS
W3JaraeTcs B BHJIE TEKCTa, MIUTFOCTPATHBHOTO MaTepuana (TaONuIl, YepTexei, CXeM, CIaiIoB,
IMarpaMM, TOPTPETOB BEIYIIUX YYEHBIX B OOJACTH YNpaBJICHUS W MEHEHKMEHTa W T.I.) B
pa3IMYHOM COYCTAHUH.

TekcT paboOThI CONEPKHUT TPAMMATHYECKU M JIGKCHYECKH COTJIACOBaHHYIO MH(OpMAIHIo,
JEATCST Ha pasniesbl (MOoapa3elibl), MyHKTHI (MOJMYHKTHI), UMEIONINE 3ar0JIOBKA M HyMEpaIuio
apabckumu 1udpamu.

3aroJIoOBKH pa3zesioB IEYaTaIOTCs IMPONUCHBIMU OyKBaMH, 3aroJjOBKH IMOJIPA3JIEIOB -
CTPOYHBIMU OYKBaMH, 3ar0JIOBKH HE IOYEPKUBAIOTCS, B KOHIIE MX TOYKH HE CTaBSTCS.

3aroJioBKM pas[elioB W IOJPAa3/eiioB HyMmepyroTcs apabckumu mudpamu. Homep
M0JIpa3/ieNia COCTOUT M3 HOMepa pasjielia v MoJIpasielia, pa3IeICHHBIX TOUKOM.

dopma TaOIUIBI TPUMEHSIETCS TIPH M3JIOKEHHH U(GPOBOM M CIOBECHOW MHMOpMAIu O
HECKOJIbKUX 00BEKTaxX MO PsAy MPU3HAKOB. TaOIUIbl MPUMEHSIOTCS YIS JIy4Iled HArJISIHOCTH U
CpaBHEHHs ToKazaTeneil. ['padbl TaONMIBI JODKHBI OBITH TPOHYMEPOBAHBI, €CIU TaOJHIIA
pacronaraercsi 0ojiee ueM Ha OJHOW cTpanuie. Homepa rpad Ha mMOCICIyIONIMX CTpPaHHUIIAX
MOBTOPSIFOTCSI.

Kaxnas Tabnuia J0/KHA KIMETh 3ar0JIOBOK. 3aroJIOBOK U CJIOBO «TaOJIHMIIa» HAYMHAIOTCS C
MIPOIUCHOM OYKBBI.

WnmroctpaTuBHBIN MaTepual (4epTeXH, CXEMBI, TUarpaMMbl, CITal/Ibl U T. 1.) TOMEIIAIOT B
paboTe ¢ 1LEeNbI0 YCTAaHOBJIEHHS CBOMCTB M XapaKTEPUCTUK OOBEKTa HUCCIENOBAaHUS WU s
Ty4IIero MOHUMAaHUs TeKcTa. WMImocTpaTuBHBIN MaTepuan, HECYIIHMil OCHOBHYIO MH(OpMAIIHIO,
JIOJDKEH pacrioyiaraTbCsi HEMOCPEJICTBEHHO II0Cie TEeKCTa, B KOTOPOM O HEM YIIOMHHAETCs
BIIEpPBbIC, UJU Ha CIEAYyIOIIeHd CTpaHMIle, a B Clydae KOHCTaTaluu (akTa - B MPHIOKEHHH K
KypcoBoO# paboTe.

NnmroctpaTuBHBIN MaTepuan JO0KEH HUMETh TEeMAaTHUYeCcKOe HauMEHOBaHHE (HAa3BaHUE).
ITon rpaduueckuM MaTepuanoMm, Mpyu HEOOXOIUMOCTH, TOMEIIAIOT MOSCHSIOINE JaHHbBIE.
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NnnrocTpaTUBHBIA MaTepuaJl OCHOBHOM 4YacTH, B TOM 4YMCIIE U INPUIOKEHUH, CIENYEeT
HyMepoBaTh apabckumu IudpamMu CKBO3HOW HyMmepaiued. PHCYHOK cienyer BBITIOJHSATh Ha
OJHOM cTpaHuue. Eciu pUCYyHOK HE yMENaeTcs Ha OJHOM CTpaHUILE, JOIYCKAeTCs MEPEHOCUTh
€ro Ha Jpyrue CTpaHulbl. TemaTHueckoe HaMMEHOBaHUE (Ha3BaHHME) PHUCYHKa IOMELIAIOT Ha
IIEPBOM CTPaHUIIE.

5.3.HYMEPALIUA CTPAHUL]

CrpaHunpl KypcoBO#l paboThl HymepyroTcsi apabckumu nuppamMu. TUTYIBHBIA JUCT
BKJIIOYAIOT B OOIIYyI0 Hymepauuto padoTel. Ha TuTynpHOM JincTe U coaep:kaHUM (OIJIaBJICHUH)
HOMEp HE CTaBsT.

Hymeparus cTpaHull MpOU3BOAUTCS MOCIEIOBATENbHO, HAUMHAs C TPETbEH CTpaHUIIbI
(BBeneHME), HA KOTOPOHM, TaK jKe, KaK M Ha MOCICAYIOIIUX CTPAHUIAX, MPOCTABISIIOT HOMEP B
IIpaBOM BEPXHEM Y1y 0€3 3HaKOB IIPENMHAHUS.

5.4. TIPMJIOXEHU A

[IpunoxkeHust coaepkaT TEKCTOBbIE TOKYMEHTHI, TpaduKH, TUarpaMMbl, CXEMbl, KapThbl,
Ta6J'II/II_[I)I, a TaKKC pacCUCThbl, BBIIIOJIHCHHBIC C IMPUMCHCHUEM BBEIYHCIUTEIbHON TeXHUKH. OHU
CIIY)KaT Il WITIOCTPAlMU OTICIBHBIX TOJIOKEHUH WCCIeAyeMOW TPOOJIEeMbl WM  SBIISIOTCS
pe3yIbTaTOM IpeIaraéMbIX PEeKOMEH IAINIA aBTOPA.

[Ipunoxenust oGopMIISIOT KaK MPOJODKEHHE PabOThl MOCHE CHHCKAa HCHOJIb30BAaHHBIX
HMCTOYHUKOB W JINTEPATYphl, pacrojaras UX B MOPSAIKE CChUIOK B Tekcre. Kaxkmoe mpuiokeHue
clieqyeT HauyMHAaTh C HOBOTO JIMCTa B MpaBOM BepxHeM yriy cioBoMm «lIpunoxxenue» u
HYMEpOBaTh TOCIEAOBATENbHO apabckumu 1udpamu (06€3 3HAKA TNPENHHAHHS, HAIpUMED,
[Tpunoxenue 1, [lpunoxenue 2 u T.1.).

B npunoxeHnn Mo>KHO yKa3aTh, HA OCHOBAaHUHU KaKUX UCTOYHHKOB OHO COCTABJICHO.

5.5. HAYUHO-CIIPABOYHBIN ATIIIAPAT

HayuHo-cnipaBOYHBIN amnmapar KypcoBOH pabOThl COMEPXKHUT JABE B3aWMHO-CBSI3aHHBIC
YaCTH: CIIMCOK MCIOJIb30BAHHBIX UCTOYHUKOB H JIUTEPATYPHI U MOJICTPOYHBIE CCHUIKH.

CHucok M CChUIKM O(QOPMIISIIOTCS. B COOTBETCTBHHM C TPEOOBAaHMSMH, W3JI0KEHHBIMU B
JEHCTBYIOIIMX TOCYIapCTBEHHBIX CTaHAAPTaX.

Bce 3amMcTBOBaHHBIE — CIIpaBOYHBIC  JaHHBIE, IHM(POBOW, CTATUCTHUECKHHA U
WITIOCTPAaTUBHBIA MaTepHal, WCIOJIb30BaHHBIA aBTOPOM B padoOTe, NOKEH MMETh CCBUIKH Ha
COOTBETCTBYIOIINE HCTOYHHUKHU H JIUTEPATYPy C YKa3aHHEM HOMEPOB COOTBETCTBYIOIUX CTPAHUII.

3aKoHOJAaTeIbHbIE M HOPMATHBHBIE aKThl NPUBOAATCA MO O(UIMAIBHBIM H3AaHUSIM
COOTBETCTBYIOUIMX BEAOMCTB (€CIIH TaKOBBIE HMEIOTCS).

VIcTOYHMKM M JMTepaTypa Ha MHOCTPAHHOM SI3bIKE€ YKa3bIBA€TCSl Ha A3bIKE OpUTHMHAla C
cobmoaenueM opdorpaguueckux HOPM sl COOTBETCTBYIOILETO s3bIka (B TOM 4HCIIE
yIoTpebIeHne NPOIHMCHBIX U CTPOUHBIX OYKB).

3HayeHue Bcex Onbmuorpaduyeckux COKpalleHHH pacKphIBaeTCs B CHHMCKE COKpPALICHUH,
KOTOPBIM MOMeNIaeTcsl mepes CHUcKoM JutepaTypbl. CHHCOK HMCIOJIb30BAaHHBIX HMCTOUYHUKOB U
nuteparypsl nedaraerca yepe3 1,0-1,15 mnTepBana. MHOCTpaHHBIE MCTOYHUKU PACIONAraioT B
a(haBUTHOM TMOpsIKE, MPHUEM CHayajla MEepeuucisieTcsl JIMTepaTypa Ha s3bIKaX, B OCHOBE
KOTOPBIX JISKUT JIATUHUIIA, 3aTEM - KUPUIUIULA U UEPOTTH(PHUECKOE TUCHMO.
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HOI[CTpO‘-IHBIe CCBIJIKHK II€4YATAKTCS q€p€3 OJINH I/IHTepBaJI. Pa3I[eJISIIOTCSI CCBIJIKHA ABYMA
HWHTEpBaJIAMU.

HOI[CTpO‘-IHBIe CCBIJIKHA I/ICHOJIB3YIOTC$I BO BCEX cnyqasix I_[I/ITI/IPOBaHI/ISI HpOI/I3BeI[eHI/I$I
):[pyer aBTOPOB, HUCTOYHUKOB U JII/ITepaTypBI. O6513aTeJIBHO HOI[TBep)KI[aIOTCSI HOI[CTpO‘IHbIMI/I
CCBUIKAMH BC€ (aKThl, IUPpPHl W Apyrue KOHKPETHBIC JaHHBIC, NPHUBOJMMBIE B TEKCTE,
3aUMCTBOBAHHBIC N3 HCTOYHUKOB U nHTepaTypH.

CcplIKn HYMEpYyIOTCS B CKBO3HOM TMOpsAKE apaOCKuMu mudpamMu B Tpenenax BCeX
pasnenoB paboThl (BBEICHUS, pa3/eioB, 3aKIIOYCHHUS W TNPWIOKEHHH). Vcmonbp3oBaHue
HGI[OCTYHHI)IX MaTepI/IaJIOB, MU3BJICYCHHBIX U3 OHy6JII/IKOBaHHI)IX I/I3I[aHI/II71, O(i)OpMJI?IIOT TakK:

«dut. mo:», «IIpuBoaarcs no:».

Ipunoxenue
ITPUMEPHAA TEMATUKA KYPCOBBIX PABOT

HaunmeHnoBanue TeMbl

1. | AHanu3 BIAMSHMS HAMOHAJBHOW KyJNbTYphl Ha YIpaBlI€HHE Kopropaiueld (Ha KOHKPETHOM
puMepe).

2. | AHamu3 BHEIPEHUs TPOILECCHOr0 TMOJX0Ja K YIPaBICHHIO OpraHu3alded: NpoOJieMbl U
peieHusl.

3. | AHamu3 BHIOOpPa OCHOBHBIX NPUHIIMIIOB W METOAOB BHYTPH(DUPMEHHOrO IUIaHWpOBaHUs (HA
KOHKPETHOM TIPUMEpPE).

4. | Ananm3 IenoBBIX KyJNbTYP B ME&XKIYHAPOTHOM OHU3HECe (Ha KOHKPETHOM IpHMeEpe).

5. | AHamu3 W COBEPIIICHCTBOBAHHE  OPTaHM3AIMOHHBIX  CTPYKTYp  ympaBieHus  (0030p
OTEUECTBEHHOH JINTEPATYPHI).

6. | AHaIM3 M COBEPIICHCTBOBAHHME CUCTEMbl MOTUBAIIUM M CTUMYJIMPOBaHUS TPYyJia HA POCCHHCKUX
MIPEANPUATHIX (Ha KOHKPETHOM IIPUMEpPE).

7. | AHamu3 METONOB YyHpaBicHUS HehOPMalbHBIMH OpPTaHU3AIMSIMH B MEHEIKMEHTE (aHAIU3
POCCHICKOTO OITBITA).

8. | AHamu3 OmbITa UCIONB30BAHUS MPOTPAMMHO-IIEIEBOTO YIPABJICHUS B CPEIHEM H KPYITHOM
OousHece (Ha mpuMepe 3apyOeKHBIX KOMITaHWIA).

9. | AHamu3 ompITa POCCHICKUX KOMIIAHHH B 00JIACTH PEUHXHUHUPUHTa OM3HEC-TIPOIIECCOR.

10. | AHanu3 ocoOCHHOCTEH (OPMHUPOBAHUS M Pa3BUTHS KOPIIOPATHBHOIO MEHEMIKMEHTa B Poccuu
(0030p mepHOTNIECKOI TIeUaTH).

11. | AHanu3 poccUiCKOro ombITa (POPMHUPOBAHUS ATANTHBHBIX OPTaHU3AIMOHHBIX CTPYKTYp (0030p
MIEPUOANYECKON TIeUaTH ).

12. | AHanu3 COBPEMEHHOTO COCTOSHHS W MEPCIEKTHB Pa3BUTHS COLUAIBHOTO NapTHEPCTBA B
MeHemKMeHTe Poccnu (0030p meproudecKoi meyaTn).

13. | Ananu3 TeHaeHIUH (POPMUPOBAHUS M YIIPABICHUS OPTaHU3AIMOHHOW KyJIbTYpOi COBPEMEHHOM
KoMIaHu# (0030p 3apyOeKHOTO OIIBITA).

14. | AHanu3 TeopMM W TPAKTUKUW IIOCTPOEHHS CHCTEMBl MEHEIKMEHTa Ha COBMECTHBIX
MNPEANPUATUAX (OIBIT POCCUACKUX KOMITAHH).

15. | AHanu3 TeOpMM W TPAKTUKH TOCTPOSHUS CHCTEMBl MEHEKMEHTAa Ha COBMECTHBIX
MIPEINPUATHSAX (OTBIT 3apyOeKHBIX KOMIIAHHIA ).

16. | busHec-TuIaH KaK MHCTPYMEHT COBEPIICHCTBOBAHHUS BHYTPHU(HPMEHHOrO YyHpaBiieHus (Ha
KOHKPETHOM IIpUMEpE).

17. | UccnenoBanue KputepreB 3PPEKTUBHOCTH MEHEIKMEHTA OpraHU3aLuH.

18. | UccnenoBanue mpoOiieMbl MEKKYJIBTYPHOH KOMMYHHMKAlIMM W KOPIOPAaTUBHON KyJIbTYpHl B
COBpEMEHHOM Ou3Hece.

19. HCCJ’IC}:{OB&HHG HpO6J’I€MLI (l)OpMI/IpOBaHI/IH MCHC/PDKMCHTA Ha PA3JIMYHBIX 3TalldaX XU3HCHHOI'O
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[UKJIa Oprainu3alu: TCOpHA U MPAKTHKA.

20. | UccnenoBanne TNpOEKTHpOBaHHUA J(PQPEKTUBHBIX CTPYKTYp yhpaBieHus (Ha TmpuMepe
3apyOeKHBIX HHPM)

21. | UccnenoBanne TNpPOEKTHPOBaHHUA J(PQPEKTUBHBIX CTPYKTYp yhpaBieHus (Ha TmpuMepe
POCCHICKHUX KOMITAHHUH )

22. | KoHTponb Kak MpeAynpexIeHWe BO3HUKHOBEHHS KPH3HCHBIX CUTyalluid (HA KOHKPETHOM
npuMepe).

23. | O0oOuIeHne OmbITa HUCIONB30BAHUS HOBBIX TEOPUH JHICPCTBA B COBPEMEHHOW IPAKTHKE
yrpasiieHus (0030p OTEYECTBEHHON U 3apyOEKHOM JIUTEPATypPhI).

24. | OnbIT HCTIOIB30BAHUS MATPUYHBIX CTPYKTYp yIpaBiieHus (0030p MEPHOANIECKON MeUaTH).

25. | OnBIT UCIIONIB30BAHUS MPOTPAMMHO-IIENIEBOTO YIPABICHUSI B CPEHEM W KpyIMHOM OuzHece (Ha
MIpUMepe POCCUHCKUX KOMITaHHH).

26. | OnbIT poccUiiCKOro MEHEKMEHTa B chepe TypucTeKoro ousHeca (Ha KOHKPETHOM MPUMEpPE).

27. | OnbIT pocCHIICKOTO MEHEPKMEHTa B cepe yeIIyr (Ha KOHKPETHOM TPUMEpE).

28. | OnbiT 3¢ dexTBHOrO ympamieHUs: KOH(PIUKTHBIMH CHTyalUsMU (0030p IepUOJUYECKOn
JIUTEPATYPHI).

29. | OcobeHHOCTH MEHEIKMEHTa B HEKOMMEPUECKUX OpraHu3aiusax (0030p pOCCHICKOro OMbITa).

30. | OcobeHHOCTH MEHEIKMEHTA XOJIIMHTOBBIX KOMITaHUH (0030p POCCUICKOTO OIBITA).

31. | CoBeplIeHCTBOBaHHE OPraHU3AMUOHHONW CTPYKTYPHl KOMIIAHMM Kak (akTop ITOBBIIICHUS
KOHKYPEHTOCIIOCOOHOCTH.

32. | CoBepIiiieHCTBOBaHKE YIIPABJICHHS OpraHU3aliell Ha OCHOBE OM3HEC-TPOIIecCOB (Ha KOHKPETHOM
puMepe).

33. | CoBepiieHCTBOBaHME ~ yNpaBICHWS OpraHU3alMeld Ha OCHOBE OPraHM3AlMH  CIY>KOBI
KOHTPOJUTHHTA (OTEYECTBEHHBIA OIBIT).

34. | CpaBHUTEIBHBIN aHAIN3 METOIUK Pa3padOTKu OM3HEC-TIJIaHa OpraHU3alIHH.

35. | CpaBHUTEIBHBIA  aHAJW3 METOAMK  pa3pabOTKM  OW3HEC-IUIAHOB C  HCIOJb30BaHHEM

KOMIIbIOTEPHBIX TEXHOJIOTHH.
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Ooépaszey oghopmaenus mumynpvHo2o 1ucma

MHWHOBPHAVYKHN POCCUN
denepanbHOE FOCYAAPCTBEHHOE 61011;126TH06 o0pa3oBaTesIbHOE YUPEexKJICHNE
BBICILIETO 00pa30BaHuUs
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NHCTUTYT DKOHOMMUKMU, YIIPABJIEHUA U [IPABA

OAKVIIBTET YIIPABJIEHUA

KA®EJIPA YIIPABJIEHUA

Camapuna Kcenusi CepreeBna

Pa3BuTHe 1€e10BbIX KOMMYHHKAIUI KaK (aKTOpP MOBbILIEHUS
3¢ $eKTUBHOCTH MEHEIKMEHTA POCCUMCKUX KOMIIaHU

Hanpasnenue 380302 «MeHemKMEHT
Hanpasnennocts «MexayHapOAHBII MEHEIKMEHT»
Kypcosas pabora nmo nucuumimae « MEeHEDKMEHT OpraHu3aIiim)
OakanaBpa 2 Kypca o4HOU (hOpPMBI 00YICHHS

HayuHblii pyKOBOIUTEND
/cTeneHb, 3BaHue/
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OBPA3EL] ODOPMIIEHUA JINTEPATYPbI

CrnucoK UCIOIb30BAHHBIX HCTOYHUKOB U JINTEPATYPhI
1. Ucrounuku
1.1. OnybnukoBaHHBIE

@enepanbHble  LeneBble  mporpammbl  Poccun - [DnexTpoHHBIH  pecypc].
http://www.programs-gov.ru/

IIpoekr ddenepambHoro 3akoHa «O THUPPOBEIX (UHAHCOBBIX akTUBax» Jlara
yOTHKAITIH: 25.01.2018. [DnexTpoHHBIN pecypc] URL:
https://www.minfin.ru/ru/document/?id_4=121810

1.2. HeomyOnmkoBaHHbBIE
VYeraB pupmsr OAO «Criektp», 2003.
JloroBopsI ¢ mOCTaBUIMKaMU U 3aKa3uukaMu 1o gupme "Cnexrp", MamuHonuck, 2003.
[Ipuka3 mo OAO «CnekTtp» 00 yueTHoM monutuke npennpustus Ha 2003 ron ais uenei
OyXrajTepckoro y4dera u B LiesX Hanorooomaoxenus ot 28 nexkadpst 2002 r.

2. JIuteparypa

Ancodd U. Hoas xopnioparusHas crparerus. CII6.: [Tutep. - 1999. - 416 c.
Kopones B. U. CoBpemennbie TexHoorun MeHemkMenTa: Yueonuk / B.M. Kopones, B.B.
VBapos, A.Jl. 3aukun. Bcepoccuiickas akagemus BHeIIHENH Toprosiau. - M.: Maructp: HUL]
HNudpa-M. - 2016. - 640 c.

KopoTkoB 2.M. Konnenmus poccuiickoro meHemkmenta. M.: JleKa. - 2004. - 896 c.

OBunnHukoBa H.B. Mctopus pa3Buths Teopuu U NpakTUku ynpasiaeHus B Poccuu B XX
Beke. — M.: U3n-so Mnmoautosa, - 2005. - 200 c.

3.CnpaBoyHas auTepaTypa
CrnoBapb-cripaBounuk meHemkepa / [lox pen. M.I'. Jlanycter. M.: THOPA-M. - 1996. 608 c.

4. Pecypcel aTepreT
Hemun B. CRM Henb3s kynuth, CRM - 3TO cTparerus Bariero 6usHeca. - [ DJIEKTpOHHBIN
pecypc]. http://www.kazna.ru/news.htmlid=466. (/lata oOpameHus. ..................... )
Kopeituna, E. Kak Oyayr mensTtbcs mup, oOpazoBaHue U npodeccuu. [DIeKTpOHHBIN
pecypc]. — Pexum gocrtyma: https://www.vedomosti.ru/partner/articles/2018/09/06/780170-
obschestvo-30
- (lata oOpaiueHus. ...... ).

9.3. Hubie MaTepuabl (He IPeyCMOTPEHDI)
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TIPMJIOKEHUE 1
AHHOTALMS

Jucuumirna «MeHeDKMEHT OpraHu3aluuy SBISETCS YacTbi0 MPOQECCHOHATBHOTO IHKIIA
JTMCUUIUIMH Y4eOHOTO IIaHa 10 HampaBieHHio nmoArotoBku 380302 «MeHemKMeHT, Mpoduiu
«MapkeTuHr», «MeXIyHapOoJHbII MEHEDKMEHT». JlucuuiuimHa peanu3yercss Ha (akyiabTeTe
yrpasieHus kapenpoi ynpasienus MHCTHTYTa yrpaBlieHHUs, SKOHOMHUKH H TTPaBa.

Lenv kypca — hopMupOBaHUE y CTYJCHTOB TIYOOKUX (DYHIaMEHTAIBHBIX TEOPETUICCKUX
U MPaKTUYECKUX 3HAHWUM, IO3BOJSIOUIMX YCKOPUTh HX NPO(ECCHOHAIBHYIO aJanTaluio K
JEeSITEIbHOCTH COBPEMEHHBIX OPraHU3alui U ONTUMHU3UPOBATh UX pabOTy C y4eTOM IMOCIEIHUX
JOCTHKEHUH U MepeIoBOro ONbITa B 0071aCTH MEHEIKMEHTA.

3aoauu kypca:

— O3HAaKOMUTH CTYACHTOB C KOHILEMIMEHM M OCHOBHBIMHM IOHSATUSMU MEHEIKMEHTa
opraHu3ainuu, Kak oco0oi oOnacTu 3HaHUM U MpoQeccHOHAIBbHON cdepoll NesTeNbHOCTH
MEHeKepa, CBSI3aHHOW ¢ YIIPaBJIEHUEM OpraHHu3alliei;

— paccMOTPETh OCHOBHBIE ACMEKTHI COBPEMEHHOI'O MEHEKMEHTA U JaTh MPE/ICTaBICHHE
00 HWHTErpupOBaHHOM TOJXOJE€ B BOMNpPOCaX KOHUENTYaIbHOW TEOpUU YIPaBJICHUS U
MEHEPKMEHTA, U MPaKTUKHA MEHEPKMEHTA B OPraHu3aluaX pa3IunyHbIX POpM COOCTBEHHO CTH.

— JIaTh MPEJCTaBIIEHUE O XapaKTepe U OCOOEHHOCTSX MEHEIKMEHTa B OTEUECTBEHHOU U
3apy0eXHOM yNpaBleHYECKOW MpaKTHKe; 3ajadax Mpo¢decCHOHAIBHOIO MEHekKepa [0
VIOPaBIEHUIO COBPEMEHHBIMU OpPraHU3allMsMU U TPOU3BOJCTBOM C YYE€TOM CHEHU(PUKU
MeHeKMeHTa Poccun;

— O3HAaKOMUTh C BHEAPEHHUEM HOBBIX NPUHLUIOB, (GOpPM, CTPYKTYp U METOJOB
yIpaBieHUs! KOJUIEKTUBAMH JIIOACH BO MMs JTOCTHXKEHUS BBICOKHX COLUATbHO-3KOHOMHYECKUX
pe3yabTaToOB.

— paccMOTpeTh HAyYHO-IIPAKTHUYECKUE MOJXOJbI U 00pa3libl COBPEMEHHOTO YIpaBJICHMUS,
JOMHUHHUPYIOIIME B TOW WJIM HMHOM COLMAIBHO-KYIbTYPHOH cpele, HCXOAs W3 MPHUHIIUIIOB
LMBUIIN30BAHHBIX PHIHOYHBIX OTHOLICHUI.

JucuumninHa HanpaBieHa Ha (GOPMUPOBAHHE CIEIYIOIIUX KOMIIETCHIIUHI:

oowenpogeccuonanvrvimu komnemenyuamu (OIIK)

—  CHOCOOHOCTBIO TMPOEKTUPOBATH OPTraHU3ALMOHHBIE CTPYKTYpPbI, Y4acTBOBaTh B
pa3paboTke cTpaTeruil ympaBlieHUS! YEIOBEUECKUMHU pecypcamH OpraHu3alui, IJIaHUpOBaTh U
OCYILIECTBIISITh MEPOIPUSTHS, PaCIpeleNsiTh U ACJIErUpoBaTh MOJTHOMOYUS C YYETOM JIMYHOM
OTBETCTBEHHOCTH 3a ocyniecTrisiembie Meponpustus (OITK-3);

- BIIQJICHHEM HaBBIKAMU HCIIOJIb30BAHMSI OCHOBHBIX TEOPUN MOTHBAILIMH, JIUJEPCTBA U
BIIACTH JJISl PELIEHHUS CTPATErHuyecKUX M ONEPATUBHBIX YIPABICHUYECKHX 3a/ay, a TaKkkKe st
OpraHu3aluy TPYIIOBOIl pabOThl Ha OCHOBE 3HAHUS IPOLIECCOB TPYNIOBONM TUHAMHUKUA H
MPUHIHUIOB (OPMUPOBAHMS KOMaHIbl, YMEHHE TMPOBOJUTH AayIUT YEJTOBEUYECKHX PECYpCOB
U OCYIIECTBIISITh TUATHOCTHKY OpraHu3aloHHOM KyabpTypbl (ITK-1)

—  BJIaJICHHEM HaBbIKaMH MO3TAITHOTO KOHTPOJIS peanu3aliy OM3Hec-IJIaHOB U YCIOBUHN
3aKIIIOYaeMBIX  COTJIALIEHWH, JOTOBOPOB M KOHTPAaKTOB/ YMEHHMEM KOOPJMHHUPOBATh
JESTEIBHOCTh HCIIOJIHUTENEH € TIOMOIIBI0 METOAMYECKOTO HMHCTPYMEHTapus pealu3alun
yIIPaBJIEHYECKUX peIIeHuH B 001acTH (PYHKIMOHAIBHOTO MEHEIKMEHTa JUIl JOCTHXKEHUS
BBICOKOHM COTJIACOBAHHOCTH TIPH BHIIOJHEHUN KOHKPETHBIX MPOEKTOB 1 padoT (I1K-7)
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-  BIJIaJICHHEM HaBBIKAMHU KOJMYECTBEHHOTO M KQUE€CTBEHHOTO aHAIN3a UH(POPMAIIUU PU
NPUHATUN  YIPABICHYECKUX PpEIICHUH, TOCTPOCHUS JKOHOMHUYECKHX, (PUHAHCOBBIX U
OpPraHU3alMOHHO-YIIPABICHYECKUX MOJCIECH IIyTeM HUX aJanTaldd K KOHKPETHBIM 3aJadyaMm
ympasienus (I1K-10).

B pesynbraTe 0CBOCHHUS AUCIUILTMHBI 00YJaIOMIMICS JOIKEH:

3namo:

- OCHOBHBIE TOHATHS MEHEIKMEHTa, Kak 0co00i o0iiacTh 3HAHWHA M cnenuduyecKoi
cepsl IeITeTbHOCTH MEHEKepa, CBI3aHHOW C YIPABICHUEM OpraHU3alnei;

- 0COOEHHOCTH (PYHKIIHOHAIBHOTO YIIPABJICHUS OTIPENICIIEHHBIMU ChepaMu e TeIbHOCTH
opranu3anuu, (opMbl OpraHu3zanmu paboTBl M ONEPATUBHOTO B3aWMOJCHCTBUS BCEX
(YHKIIMOHAJIBHBIX CIIYKO M MOJpa3/ieleHHUI;

- TNpPUHLMIBI PAlMOHAIBHOM CTPYKTypU3allMM U ONTHUMAaJbHOE IPOEKTHPOBAHHE
OpPraHU3allMOHHON CTPYKTYpBI, ONPEAEICHUE TPAHUIl MEXKIY NOAPA3AEICHUAMH 10 MPUHIUITY
(YHKIMOHATIBHBIX 00JsacTel;

- BO3MO>KHOCTH IPAKTHYECKOTO UCIIOJIB30BAHUS METOJ0B COBPEMEHHOIO MEHEPKMEHTA B
uensix 3¢GQEKTUBHOTO PEryJupOBaHMS JIEATENBHOCTHM W LEJIEHANPaBICHHOTO pa3BUTHUS
OpraHu3aIuu.

Ymemo:

- TNPUMEHSTHh Ha IPAKTHKE METObl MEHEXKMEHTA;

- OTCIeXHMBaThb HW3MEHEHHUS YOPAaBIEHYECKHMX M  XO3SICTBEHHBIX CUTyaUUd H
UCIOJIb30BAaTh  PE3YyNbTaThl (PYHKIHMOHANIBHOTO aHajgM3a B LEIIX COBEPIICHCTBOBAHUSA
JESTEIbHOCTH OpraHu3aluy,

- OpraHu30BBIBaTh PabOTy KOJJIEKTHBA M0 peaJM3alud HEOOXOAMMBIX HW3MEHECHMH,
OpraHu3alluy ¥ peopraHu3aliy MpoLecCOoB YIPABICHUS B LEIAX A3PPEKTUBHOIO UCIIOJIBb30BaAHMS
peCypCOB OpPraHU3aLNN;

- paccuuThiBaTh APPEKTUBHOCTH MPELTAraeMbIX MEPONPHUATHH MO COBEPIIEHCTBOBAHUIO
YIPAaBIEHYECKOU NEATEIBHOCTH;

Bnaoembw:

1. HoBeiMH moaxojamu, METOJAMHU M JIydllled NPaKTUKOM B 00JIACTM COBPEMEHHOTO
MEHEJUKMEHTa, UHCTPYMEHTAaMHU €ro MH(OPMAaLMOHHOW MOJJIEPKKU, KOTOpbIE OMHUpArOTCA Ha
MHHOBALMOHHBIE TEXHOJIOTMH, U METOJJAMU PEATU3aLuu YIPABICHYECKUX (QYHKLUH;

3. IlpakTHuecKUMU  HaBBIKAMU  HCCIICOBAHUS  OPraHU3alMIOHHOM  JUHAMUKUA U
COBEPUICHCTBOBAHUS OPraHU3alMOHHBIX IPOLECCOB, METOJAMHU pealu3alud OPraHu3allHOHHO-
YIPaBJICHYECKOIO aHAJIN3a U CUHTE3A.

Paboueii mporpamMMoil nmpeycMOTpPEHbI CIEIYIOLUE BU/IbI KOHTPOJIS: TEKYLUI KOHTPOJIb
yCIIEBa€MOCTH B (pOpME TECTUPOBAHMSI U BBIIIOJHEHHUE IPAKTUUYECKUX 3aJaHUN, IPOMEXYTOUHBII
KOHTPOJIb B (hopMe 3alllUThl UTOrOBOM NMHUCBMEHHOM KOHTPOJILHOW W KypcoBOW paloT, caayu
3ayeTa, JK3aMEHa II0 TEOPETUYECKOM M IPAKTUYECKOW dacTsAM Kypca. IMroroBas oneHka
BBICTABIJIACTCS B IIOJIHOM COOTBETCTBMM C yTBepkACHHOW B PITY pelTHHroBoil cucreMon
KOHTPOJIS 3HAaHUM.

OOmiast TpyIOEMKOCTh OCBOEHHUS JUCIMIUIMHBI COCTaBJs€T 8 3aueTHBIX €IUHMIBI, 288
9acoB (B TOM YHCJI€ MOATOTOBKA KypCOBOW pabOTHI).
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JIMCT UBMEHEHU

Ipunoowcenue 2

B paﬁoqel‘/i nporpamMme mo IuCuuIliniHe «MeHeIKMeHT Opranu3anuvmn»
IO HAIIPABJICHUIO NIOATOTOBKH «Memynapozmbli/i MCHE/IKMCHT)», ((MapKeTI/IHF»,

«MeHeTKMEHT»
Ne | Tekcr aktyanuzanuu win npunaraemsiid K PIT/1 nokymeHT, [Hara Ne
COZEpKAIIUN U3MEHECHUS MPOTOKOJIA
1 | Hobasnena cmpykmypa oucyuniunsl ¢ pacnpeoeieHuem
yuebHvlx uacos s ooyuarowuxcs 2017 2o0a nabopa
2 | Ilpunoxenne Nel
3 | Obnosnena ocrhoshas u OnoOIHUMENbHAS TUMepPamypd, 08.06.2017 17
VMOUHEH COCMA8 KOMNeMeHYUull 8 COOMeemcmsue ¢
VUeOHbIM NIAHOM, OOHOBIIEHO NPOCPAMMHOe 0becneyetue
4 | Ilpunoxenue Ne2
3 | Obnosnena ochoshas u OONOIHUMENbHAS TUMepPamypd,
npozpammuoe obecneuerue 21.06.2018 11
4 | Ilpunoxenue Ne3
Obno61eH0 npocpammnoe obecneuenue 31.08.2020 1
[Tpunoxenne Ne 4
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[Ipunoxenue k mucty u3meHenui Nel
Crpykrypa aucuuninnsl 2017 rog
Cmpykmypa oucyuniunsl 011 04HOU hopMbl 00yUeHUA

Ne i/t Pa3nen Buper yae6HO# paboTh DOpMBI TEKYILEr0 KOHTPOJIS
JUCITATUTAHBL/ TEM (B "acax) ycreBaeMocTH, (opma
BI NPOMEXKYTOYHON aTTecTauu (1o
KOHTaKTHasI
= cemecmpam)
s | £
R
2 S| 5
= = S 25| 2
2 | 5 = 2| 8E
s |8 |5 |2E|2¢
O = O EF = | O a
Pazoen 1 (3 cemecmp)
1. CymHocTh 1 3 2 8 8 CobecenoBanue, BXOJTHOE
coziep)KaHue TECTHPOBaHHE
MEHEDKMEHTA,
OCHOBHbIE
HOHSATHS
2. OpraHu3aiyoHHEI 3 6 8 8 O6cyxnenne TEOPETHYECKUX
€ OTHOIICHHS B BorpocoB. [IpoBepka pe3yabTaToOB
CUCTEMC BBITIOJIHCHHUSA MTPAKTUYCCKUX 3a,llaHPII>i
MCHCPKMEHTAa
3. Hudpacrpykrypa 3 6 6 8 O06cyxnenne TEOPETHYECKUX
MEHEDKMEHTA, BorpocoB. [IpoBepka pe3yabTaToOB
BHYTPCHHAA U BBITIOJTHCHHUSA MTPAKTUYCCKUX 3a,llaHPII>i
BHEWIHSA Cpela
OpraHu3aIn
4, OcobeHHocTH 3 2 4 8 O06cyxenne TEOPETHYECKUX
paboTshI BOIpocoB. [IpoBepka pe3ynbTaToB
COBPEMEHHOT'O BBINIOJTHEHHS TPAKTHYECKUX 3aJaHUI
PYKOBOAMTENS
5. 3aueT ¢ OLEHKOM 2 W TOroBbli KOHTPOJIBHBIN TECT
6. Hroro 3a cemectp 16 26 34
Pasoen 2 (4 cemecmp)
7. CoBpeMeHHbIe 4 2 6 20 O0cyxenne TEOPETHYECKUX
TEeH/ICHLIUH BOIIPOCOB.
pa3BuTHA TectupoBanue
OpraHMU3aLui
8. [pupona ul 4 4 6 14 | OGcyxaenue TEOPETHYECKUX
coctaB  (yHKIMH BonpocoB. IIpoBepka pe3ynbTaToOB
MEHEIDKMEHTa BBITIOJTHEHHS! TPAKTHYECKHX 3aTaHHI
9. Konunuecreennsie 4 2 6 14 | O6cyxaenue TEOPETHYECKUX
XapaKTePHCTUKH BONpocoB. [IpoBepka pe3ynbTaToB
u OLIeHKa BBITIOJTHEHHS TPAKTHIECKHX 3aTaHHI
3¢ dexTHBHOCTH
OpraHU3aI[OHHEI
X CTPYKTYp
yIpaBJIeHUS.
10. Cucrema 4 4 4 8 O0cyxenne TEOPETHYECKUX
BHYTpH(pHUPMEHHO BOIIPOCOB.
TO TUITAaHUPOBAHUS [IpoBepka pe3yabTaTOB BBHITOIHEHHS
MPaKTUYECKUX 3aJIaHUI
11. PerynupoBanue, 4 2 2 6 Omnpoc Ha 3aHATHA
KOHTPOITb u
KOHTPOJUIMHT B
CHCTEME
MEHEIDKMEHTA.
12. DaxTopHI 4 2 2 16 Omnpoc Ha 3aHATHA
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3¢ deKTHBHOCTH
MEHE/DKMEHTA.

Konrponshas pabora

13. HUroro 3a cemecTp 16 26 80

14. Kypcosas pabora 2 70 OreHKa KypcoBOH paboThI
15. DK3aMeH 18 DK3aMeH 1o OmyeTamM

16. HUTOI'O 3a rox 32 52 20 184
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[Tpunoxenue K JIMCTY u3MeHEeHUH Ne2

CocraB nporpammuoro odecneyenus (I10), coppeMeHHBbIX NpodeccHoHAIBHBIX 0a3

nanubix (B/1) u undopmanuonno-cnpasounbie cucrem (MCC) (2017 r.)

1. Ilepeyens 11O

Tabnuya 1
Nent Haumenosanue 110 [IpousBoautens | Crnocod pacnpocTpaHeHUs
/i (ruyenzuonnoe unu
€c680000HO
pacnpocmparsiemoe)
1 Windows 7 Pro Microsoft JIMIIEH3HOHHOE
2 Microsoft Office 2013 Microsoft JIMIIEH3UOHHOE
2. llepeuyens B/l u UCC
Tabnuya 2

Nor/mt

HaunmenoBauue

MexayHnapoansie pedepaTuBHbIe HaykoMeTpuueckue bJl, mocTymHbie B pamMKkax
HaoHaIsHOM rmoanucku B 2017 T.

Web of Science

Scopus

[Tpodeccrnonanpabie MOTHOTEKCTOBBIE B/, TOCTymHBIE B paMKax HAITMOHATBHON
noamucky B 2017 r.

Kypuansr Oxford University Press

ProQuest Dissertation & Theses Global

SAGE Journals

XKypuansr Taylor and Francis

[IpodeccrnonanpHbie MOTHOTEKCTOBBIE b1
JSTOR
W3nanus no o611ecTBEHHBIM U TYMaHUTAPHBIM HayKaM

KommbroTepHbie cripaBoYHbIE IPABOBBIE CUCTEMBI
Koncynperant Ilmroc,
lapanTt
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[Tpunoxxenue k nuctTy usmMeHeHui Ne3

CocraB nporpammuoro odecnevyenusi (II0), coBpeMeHHbIX podecCHOHATBHBIX 0a3

nanHbIx (B/1) u nundopmanuonno-cnpasounbie cucrem (MCC) (2018 r.)

1. Ilepeyens I1O

Tabnuya 1
Nent Haumenosanue 110 [IpousBoautens | Crnocod pacnpocTpaHeHUs
/i (ruyenzuonnoe unu
c680000HO
pacnpocmparsiemoe)
1 Microsoft Office 2013 Microsoft JIMIIEH3UOHHOE
2 Windows 10 Pro Microsoft JIMIIEH3HOHHOE
2. llepeuyens B/l u UCC
Tabruya 2

Norm/mt

HaunmenoBauue

MexnayHnapoansie pedepaTuBHbIe HaykoMeTpuueckue bJl, mocTymHbie B pamMkax
HaMoHaIsHOM mmoanucku B 2018 T.

Web of Science

Scopus

[Tpodeccrnonanpabie MoTHOTEKCTOBBIE B/I, TOCTYMHBIE B paMKax HAIIMOHATIBHON
noamucky B 2018 r.

XKypuansr Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

XKypuansr Taylor and Francis

DJIeKTPOHHBIE U3IAHKS U3aTeIbCcTBA Springer

[Ipodeccrnonanpabie MOTHOTEKCTOBBIE b1
JSTOR
W3nanus no o611ecCTBEHHBIM U TYMAaHUTAPHBIM HAyKaM

KommbroTepHbie cripaBOYHbIE TPABOBBIE CUCTEMBI
Koncynperant Ilroc,
l'apanTt
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[Ipunoxenue k nucty usmeneHuit Ne4

1. Crpykrypa mucuuniunsl (k m. 2 PITL na 2020)

CtpykTypa IuCHMIUIMHBI «MEHEHKMEHT OpraHu3aluu» Uid O4YHON (OpMBI OO0ydeHHUs
coctaBisieT 8 3.¢., 288 4., B TOM YMcJIe KOHTaKTHAs paboTa oOydaronmxcs ¢ mpernoaasarenem 84
4., IPOMEXKYTOYHas arrectanus 18 4., camocTosiTenibHast paboTa 00yJarouuxcs, B T.4. KypcoBast
pabora 186 u.

Ne Paznen Bunpt yueOHO# paboTh DopMBI TEKYIIETO KOHTPOJIS
/1 JUCIMILTHBI/ TEMBI (B gacax) ycreBaeMocTH, hopma
KOHTAKTHAS < MPOMEKYTOUHOH aTTecTaluu (10
s cemecmpam)
£ ow | A
. | EE|E
e 2 | gf|s
fa ~ < % 8 5 o
3 | § = se| 88
|8 |2 |&:|3¢
@) = @) E sl O«
Pa3zoen 1 (3 cemecmp)
1} CymsocTs 4 4 15 | Cobecenopanue, BXOHOE
coJIepiKaHue TECTUPOBAHHE
MCHCIPKMCHTA,
OCHOBHBIC ITOHATH S
2. | OpraHu3annoHHbIE 3 6 6 15 | OGcyxnenne TEOPETHUECKUX
OTHOIIIEHUS] B CUCTEME BOIIPOCOB. IIpoBepka
MCHECI’)KMECHTA PE3YIBTAaTOB BBIITOJIHCHUA
MPAaKTUYECKUX 3aJaHul
3. | Uudpacrpykrypa 3 6 6 15 | OGcyxaeHue TEOPETHUECKUX
MEHEDKMEHTA, BOIIPOCOB. [poBepka
BHYTPEHHSIS H pe3yJIbTaTOB BBITTOJTH CHHS
BHEIIHSS cpena MPaKTUIECKUX 3aaHUM
OpraHu3aIuu
4. | OcobeHHocTH pabOTHI 3 4 6 15 | OGcyxaeHue TEOPETHUECKUX
COBPEMEHHOTO BOIIPOCOB. [poBepka
PYKOBOJIUTEIIS pe3yJIbTaTOB BBIMOJTHEHUS
MPaKTUYECKUX 3aJaHui
5. | 3auer ¢ omeHKoOH 6 HTOroBEIft KOHTPOJIBHBIN TECT
6. | Hroro 3a cemectp 18 24 66
Paszoen 2 (4 cemecmp)
7. | CoBpeMeHHbBIE 4 2 4 8 Oo6cyxaenue TEOPETHYECKUX
TEHJICHIIUU Pa3BUTHS BOIPOCOB.
OopraHu3alui TectupoBaHue
8. | Ilpupoma wu cocraB | 4 4 4 8 OO6cyxneHue TEOPETHIECKUX
dhyHKIII BOTIPOCOB. IIpoBepka
MEHEHDKMEHTA pe3yJIbTaTOB BBIMOJTHEHUS
MPAKTUYECKUX 3aJaHUI
9. | KonmnuectBeHnHbie 4 2 6 8 OO6cyxneHne TEOPETHIECKUX
XapaKTePUCTUKU " BOIPOCOB. IpoBepka
OllEHKa pe3yJIbTaToOB BBIMOJTHEHUS
3¢ GEKTUBHOCTH MPAKTUYECKUX 3aaHUM
OpraHU3aIMOHHBIX
CTPYKTYp YIPABICHUS.
10. | Cucrema 4 4 4 8 Ob6cyxnenue TEOPETHUYECKUX
BHYTpU(PHUPMEHHOTO BOIPOCOB.
TUIAHUPOBAHUS [IpoBepka pe3yIbTATOB
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BBITIOJTHEHUS MPaKTHYECKUX
3aJaHUI
11. | PerynupoBanue, 4 2 4 8 Onpoc Ha 3aHATUH
KOHTPOJIb u
KOHTP OJUTHHT B
cHucTeme
MEHEDKMEHTA.
12. | ®akropst 4 2 4 8 Onpoc Ha 3aHATUH
3¢ dEKTUBHOCTH KontponsHas padora
MEHEPKMEHTA.
13. | Uroro 3a cemecTp 16 26 48
14. | KypcoBast pabora 72 | OueHka KypcoBoi paboThI
15. | Dk3amen 18 DK3aMeH 1o Oueram
16. | UTOI'O 3a ron 34 50 18 186

2. O0pa3oBaresibHbIe TeXHOJOTHH (K 1.4 Ha 2020 r.)

B mepuwon BpeMeHHOTO MPUOCTAHOBIICHUSI TIOCEHIEHUS OOYUYAIOIIMMUCS MOMEIIEHUN U
tepputopun PITY. nnst opranuzanum yd4eGHOro mpoliecca ¢ NPUMEHEHHEM 3JIEKTPOHHOIO
O6yquI/I$I U JUCTAaHIITMOHHBIX O6p330BaTeJ'II)HI)IX TEXHOJIOTHH MOr'yT OBITh HCHOJIL30BaHbI
cienyomne oopa3oBaTelIbHbIE TEXHOJIOTHH:

— BHJICO-JIEKIUH;

- OHHaﬁH-HeKHHH B PCKUME PCAJIbHOTO BPEMCHU,

— JJICKTPOHHBIC y‘Ie6HI/IKI/I, y'-Ie6HBIe HOCO6I/I${, HAY4YHBIC U3JaHHA B 3JICKTPOHHOM BHJC U
JOCTYII K UHBIM 3JIEKTPOHHBIM 00pa30BaTeIbHBIM pecypcam;

— CUCTEMBI IJI 3JICKTPOHHOTO TCCTHUPOBAHUA,;

— KOHCYJIBTALMU C UCTIIOJIb30BAHUEM TEJIEKOMMYHUKALIMOHHBIX CPECTB.

3. llepeyenb B/l u UCC (k m. 6.2 Ha 2020 1.)

Nenn HaumenoBanune
/11

1 | Mexnaynaponasie pepepaTuBHbIC HayKoMeTpuueckue bJl, mocTynHbie B paMkax
HarmoHaNIsEHOUM noanucku B 2020 .

Web of Science

Scopus

2 | IIpodeccrnonanbuple MOJHOTEKCTOBBIC B/I, MOoCTymHBIE B paMKaxX HallMOHAIBLHOM
noamucky B 2020 r.

XKypuansr Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

XKypuaner Taylor and Francis

3 | IIpodeccrnonanbHble TOJHOTEKCTOBBIC B/

JSTOR

W3nanus no o011ecTBEHHBIM U TYMAaHUTAPHBIM HAayKaM
Dnekrponnas 6ubnmmorexa Grebennikon.ru

4 | KomnbroTepHbI€ CIpaBOYHbIE PABOBbIE CUCTEMBI
Koncynprant [Iroc,
l'apanT

4. CoctraB nporpammuoro odoecnedyenus (I10) (x nm. 7 ma 2020 r.)

Nent Haunmenosanue 110 IIpoussoaurens Cnoco6
/m pacnpocTpaHeHus
(ruyenzuonnoe unu
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c60000HO
pacnpocmparsiemoe)
1 Adobe Master Collection CS4 Adobe JIUIEH3HOHHOE
2 Microsoft Office 2010 Microsoft JIUIIEH3HOHHOE
3 Windows 7 Pro Microsoft JIAIIEH3UOHHOE
4 AutoCAD 2010 Student Autodesk ¢B0O0OIHO
pacrpoCTpaHsiIeMoe
5 Archicad 21 Rus Student Graphisoft cBO0OTHO
pacrpoCTpaHsiIeMoe
6 SPSS Statisctics 22 IBM JINIIEH3UOHHOE
7 Microsoft Share Point 2010 Microsoft JIUIIEH3HOHHOE
8 SPSS Statisctics 25 IBM JINIIEH3UOHHOE
9 Microsoft Office 2013 Microsoft JIUIIEH3HOHHOE
10 | OC «Anwt OOpazoBanue» 8 000 «bazanst CIIO | nurieH3noHHOE
11 | Microsoft Office 2013 Microsoft JIUIIEH3HOHHOE
12 | Windows 10 Pro Microsoft JIULIEH3UOHHOE
13 | Kaspersky Endpoint Security Kaspersky JIMIEH3UOHHOE
14 | Microsoft Office 2016 Microsoft JIUIIEH3HOHHOE
15 | Visual Studio 2019 Microsoft JIULIEH3UOHHOE
16 | Adobe Creative Cloud Adobe JIUIIEH3HOHHOE
17 Zoom Zoom JIMIICH3UOHHOE
ABtop-cocraButens PIT/] I'.A. IlInmkoBa

ABTOp-coctraBureinb PI1/]

«

C.A. OBUNHHUKOB

» 20....
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