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1. IHosicuuTenLHAA 3aIHCKA

1.1.

He.]'lb H 321241 JUCHUIIJIMHBI

Llenv Oucyunaumel: cHopMUpPOBATH Y CTYIAEHTOB HEOOXOAMMBIH OOBEM KOMITETECHIIUM,

TpeOyeMbIX i1  aHalu3a,

COBCPUICHCTBOBAHUA

U pa3paboOTKW MpOIEAyp CO3JaHus

OpPraHru3aliHOHHO-YIIPABJIICHYCCKHX MOI[GJ'IGIZ, 06ecnqu/IBa10meI7I JKM3HECITOCOOHOCTh KOMIIAaHHH

B U3MCHSIOIIUXCS YCIIOBHSIX.
3aoauu oucyuniunor:

- O03HAKOMHTH C TMPOOIEMATHKOW Mporecca pa3paboTKH CTPYKTYPHOTO IOCTPOCHHS B

COBPCMCHHBIX OpTraHU3alUigX;

— O3HAKOMHTH C MHCTPYMEHTAJIBHBIM M METOAOJOTHUYECKUM XapakTepoM (HOpMHUPOBAHUS
Y COBEPIICHCTBOBAHUS OPraHU3AI[MOHHBIX CTPYKTYpP YIIpPaBJICHUS;

- O3HAKOMHUTHb C BO3MOXHOCTSIMH HCIOJb30BaHUS (DYHKIMOHAIBHOTO TOIXOJa B
CO3IaHUH OPTaHU3AMOHHO-YIIPABICHYECKUX MOJIeNiell KOMIIaHHH;

- copmMupoBaTh  HABBIKH

poheCCUOHATBLHOTO

aHajJm3a KOMITO3UIITMOHHBIX

3aKOHOMEPHOCTEH IMOCTPOEHUS] OPraHM3allMOHHO-YIIPABICHUYECKUX MOJEINEH, OIpeaesSIonuX

NnoTeHuMual U CTPATETUICCKUC BOSMOKXHOCTH KOMITaHHH.

®opmupyeMble KOMIIETEHIIMU, COOTHECEHHDIE ¢ IUIAHNPYEMBIMH pe3yJIbTaTaAMHU

1.2.
00y4YeHus 10 IMCUMILINHE
Komnerenuust HNuaukaTopsl
(Ko 1 HAMMEHOBaHWE) KOMIIeTeH N i

(Kol ¥ HAaMMEHOBaHHE)

Pe3yabTarbl 00yyenust

[TK-3. Cniocoben ITK-3.1. OcymectiusieT

obecreunBaTh PYKOBOJCTBO
TaKTHYECKOE BEITIOJTHEHHEM
yIIpaBICHUE THUTIOBBIX 3a/aq
mporeccaMmu TaKTUYECKOTO
TUTAHUPOBAHMSI U TUTAHUPOBAHUS
OpTraHu3aIuu MIPOU3BOJICTBEHHOM
MIPOU3BOJICTBEHHON | AEATETHbHOCTHIO
JESITSIIBHOCTH Ha

ITIK-3.2. Ob6ecneunBaet
YpOBHE

OpraHU3aIHI0
CTPYKTYpPHOTO

TaKTUYECKOTO
oIpa3ieIIeHus

yIpaBICHUS

mpolieccaMu

MIPOU3BOJICTBEHHOM

JeSTeNIbHOCTH

3Hath: 1) TUNOBBIE OPraHU3AIMOHHBIE (POPMBI
U METOAbl YIpaBJIECHUS IPOU3BOJICTBOM,
palroHaIbHbIC TPAHUIIBI UX IPUMEHECHHUS,

2) MeToaBl, BEICHUS TUIAHOBOW pa0OOTHI B
OpraHu3aIyy, NpuMeHsemMbie (GOpPMbI ydyeTa U
OTUYETHOCTH;

3) mopsaok pa3paboTKU OpraHU3aIMOHHBIX
CTPYKTYp  OpraHu3allud, IOJOXXEHUH O
MOJIPa3IeJICHUSX,, JOJDKHOCTHBIX MHCTPYKIIMI;
4) TOpsAAOK OIpenenaeHus: SKOHOMUYECKOU
3¢ (PEKTUBHOCTH BHEJPEHUSI HOBOM TEXHUKH,
TEXHOJIOTUH, IPEUIOKEHUH 1 N300pETEHMIA;

5) oTeyecTBEHHBIH M 3apyOEKHBIM ONBIT

paHHOHaHBHOﬁ opraHu3anunu
IMPON3BOACTB CHHOU JACATCIIBHOCTH
OopraHu3anuun B YCIOBUAX COBpCMCHHOfI
O9KOHOMUKH

YMetb: 1) MCIONB30BaTh THIIOBBIE METOABI H
CIOCOOBI  BBITTOJIHEHUST TPOECCHOHATBHBIX
3a7a4 B o0actu TUTAHUPOBAHHUS
MPOM3BOJICTBA, OIEHUBATh WX d()PEKTUBHOCTH
1 Ka4eCTBO;

2) paboTaTh B KOJUIGKTHUBE, BBICTpauBaTh
s (deKkTHBHBIE KOMMYHHUKAIIUU C KOJUJIETaMU |
PYKOBOJICTBOM;

3) BBHINONHATH OIIGHKY MPOU3BOJICTBEHHO-
TEXHOJIOTHYECKOTO MoTEeHIHaNa
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MHHOBAIMOHHON OpraHu3aINH c
UCIIOJIb30BAHUEM CTAHJAPTHBIX METOIUK H
QJITOPUTMOB;

1.3. MecTo TUCHUIIMHBI B CTPYKTYPe OCHOBHOI1 00pa3oBaTe/ibHOI MPOrpaMMbl

Jucuumnimna «OpraHu3aOHHO-YTIPAaBICHYECKHE MOJIeNN MEKyHAPOIHBIX
KOpIIOpAIHii» SBJISETCS KypcOM IO BBIOOPY BapHAaTUBHOW 4YacTW y4eOHOro IUIaHa IO
HanpasieHuto noarotoBku 38.0.302 Menemxment. B pesynbTare OCBOEHHS AMCHUILUIMHBI
(bopMHpYIOTCS KOMIETCHLUH, HEOOXOJUMBIC IS HW3YyYeHHs CIEAYIOUMX IUCUUIUIMH |
NPOXOXKJICHHUS NMPAKTUK: «YTPaBICHUE MPOCKTaMn», «MeToiKa MPOBeACHNUs y4eOHO-HAYyYHBIX
HUCCIEOOBaHUI Y.

2. CTpyKTypa M cUMNIHHbI
Cmpykmypa oucyuniunul 0Jist O4HOU opmbl 00YUeHUs.

OO6mmas TpyA0EMKOCTh JUCHUIUIMHBI COCTaBiseT 2 3.., /6 4., B TOM YHUCJI€ KOHTaKTHas

paboTa o0y4aronuxcs ¢ mperoaaBareieM 28 4., caMoCTosATebHAs paboTa o0yJaronuxcs 48 d.

Ne Paznen Bunpl yueOHO# paboThl DopMBI TEKYILIET0 KOHTPOJIS
/Tl | JAACHUTUTAHBI/ TEMbI (B gacax) ycreBaeMocTH, hopma
KOHTAKTHAS MIPOMEKYTOYHOM aTTecTaluu (1o
cemecmpam)
5 | g
s 2 |25 ¢
= = < < =
8 |5 | E S5 8E
8|8 |3 | 2E| 2%
Q = O Es| O a
1. | OpranuzanoHHO- 7 2 4 8 Ob6cyxnenue TEOPETHUECKUX
yIpaBieHYECKHUE BompocoB. IIpoBepka pe3yibTaToB
OTHOIIECHHUS B BBINOJIHEHHS MPAKTUIECKUX
KOpHOpanuu 3aJlaHUuN
2. |CocraB u|l 7 2 4 8 Ob6cyxnenue TEOPETHUECKUX
pacripenenieHue BOIIPOCOB.
JIOJDKHOCTHBIX IIpoBepka pe3yapTaToB
byHKIMi u BBITTOJTHEHUS TIPAKTHYECKIX
HOJIHOMOYHI 3aIaHUI
3. | Opraau3anuoHHO- 7 2 2 8 Ob6cyxnenue TEOPETHUECKUX
yIpaBlieHYECKUE BorpocoB. [IpoBepka pe3ynbTaToB
MO/JIENT KOPIIOpaIiA 1 BBITTOJTHEHHS NPaKTHYECKUX
OIIEHKA 3aIaHUI
3¢ pekTUBHOCTH
OpraHU3aIMOHHBIX
CTPYKTYp YIIPaBJICHHUSI.
4. | CoBpeMeHHEbIE 7 2 2 8 Ob6cyxnenue TEOPETHUECKUX
TEHJICHIMY Pa3BUTHSI BOIIPOCOB.
OpraHu3aIMOHHO- [IpoBepka pe3ynbTaToB
yIpaBJIeHIECKUX BBITOJIHEHHS IPAKTUUECKUX
MOJIENeH 3a1aHUM
5. | Ocobennoctu 7 4 4 8 O6cyxnenue TEOPETUIECKUX
OpraHU3allMOHHOTO BOIIPOCOB.
MOCTPOCHUS [IpoBepka pe3ynbTaToB
MEXTyHApOTHBIX BBITTOJTHEHUST TIPAKTHUECKIX
Kopriopanui 3aIaHUN




3auer

8 3auer

HUTOI'O

12 16 48

3. ConepxaHue TUCUUILTHHBI

Haumenosanue
pazjziena AUCIUIUIMHBI

Conepxanue

OpraHu3annoHHO-
yIpaBICHUYECKHE

KOpIIOpaLUH

OTHOIICHUA B

MexaHu3M ynpaBlIeHHs W YIpaBICHYECKas AESTEIbHOCTb
KoMmmaHuu. OpraHu3alMOHHO-YIPABICHUYECKUE OTHOUIECHUS B
KOpIIOpALIMK: pa3felieHue Tpyda W CHeUHanu3anus, CBI3U U
MEXaHU3MBI KOOpAMHALINH, CTEIICHb LEHTPAJIU3ALINH,
OpraHM3alliOHHbIE TpaHHIlbl, WHGOPMAIMOHHAS CTPYKTYpa,
MOJINTUYECKAs. CTPYKTYpa, MacIiTad yrmpaBJIsieMOCTH M UepapXus,
mubdepeHanus U UHTerpanus. [ Opu3OHTanbHOE U
BEPTUKAIBHOE Pa3/eIeHUE TPYy1a. 3aKOHOMEPHOCTH OpraHU3aluu:
MOHSATUE 3aKOHOMEPHOCTEH, LEJIeBOE YIPaBICHUE, EIUHCTBO
pacTOpSANTENLCTBA,  JICTICTUPOBAHHUE  IOJTHOMOYWH, 00BEM
MOJIHOMOYHUH,  COIJIACOBAaHHOCTh  Lede  (OopMalbHBIX U
He(opMambHBIX CTPYKTYp. [IpaBa, 0053aHHOCTH, OTBETCTBEHHOCTh
U CONOJYMHEHHOCTh OPIaHOB U OTHEIbHBIX JOJKHOCTHBIX JIHII
(cuctema  mosHOMouMi). JKM3HEHHBI UK  KOMITAHUH.
Opranu3alOHHOE PEryIMPOBAHUE ITANOB KU3HEHHOTO LIUKIIA —
MPaBOBbIE HOPMATUBHBIE JOKYMEHTBI, MUCCHS, LIEJIM U CTPaTErus
NpeANpUITHS, pecypcHble BO3MOKHOCTH u cucrema
MEHEI)KMEHTA.

pacupeaciiCHUuC
JOJIXKHOCTHBIX

HOJTHOMOYUH

Cocras u

byHKIMi u

CucremHblii ©  (QYHKIMOHAJIBHBIA  aHANHM3: TIOHATHE,
MexaHu3M U ocoOeHHOCTU. CucTeMHO-(QDYHKIIMOHAIBHBIN aHaIu3
mnporecca ympaBieHus. Pacrpenenenne  QyHKUMA — MEXKIY
OpraHaMy  yIpaBJIEHUS U  OTACJIbHBIMU  PYKOBOJIUTEISIMHU.
Kputepun u onenka »s¢dextuBHOCTH (QYHKIMOHUPOBAHUS
cucteMbl ympasieHHus. HeoOXoIuMoCTh COBEpIICHCTBOBAHUS
(YHKIIMOHATBHBIX XapaKTepUCTUK cucTteMbl. IIpoexkTupoBanue
MaTpUIlBl  pachpeleleHus]  aJIMUHUCTPATUBHBIX  (QYHKIUH
ynpasienus (PA®Y). OyHkuMoHanmpHas MOJAEIb  OIECHKU
MEHEeJKMEHTa KaK O/1Ha M3 METOJIUK (YHKIMOHATBHOTO aHAJIN3A.
Bo3MOXKHOCTH TPAKTHUECKOTO UCIOJIb30BaHUs (DYHKIIMOHAIILHOTO
aHalM3a B 3aJladyax, CBSA3aHHBIX C MpeoOpa3oBaHHEM Iieneil u
(yHKIUH, COBEPIIEHCTBOBAHUEM OPraHU3aLMOHHBIX CTPYKTYD,
pallMOHANBHBIM  pachpeieieHrueM  (QYHKIMH  yIpaBlIeHHs.
Coznanne paboyux W YIpaBICHYECKUX KOMAaH/ MO peah3alluu
(YHKIIMOHAIIBHOTO MOX0/1a. @OyHKIMOHAIbHAS
JenapTaMeHTalIn3alns, yCJIOBUS pealu3aluy, MpeuMyILIecTBa U
HegocTaTku. PopMUpOBaHME TPYNIBl IO PA3BUTHIO CHCTEMBI
yIpaBjieHUsT Ha MEXK()YHKIIMOHATBHOW OCHOBE. MEXYypOBHEBBIC
nH(pOpPMaIMOHHbIE KOMMYHHKAIUH B OlIepaTUBHOM
B3aUMOJCHCTBUM  (QYHKIMOHANBHBIX  ciayk0. Opranusamnus
KaueCTBEHHOTO u OIIEpaTUBHOTO B3aUMOJEHCTBUSA
(YHKIIMOHATIBHBIX CITYXKO.

Opraan3annoHHO-
yIpaBICHYECKHE

Oco0eHHOCTH OpraHU3allMOHHONM MOJENU KOpHopainuil Ha
COBpPEMEHHOM dTarne. JIMBU3HOHAIbHBIE U aJJalITUBHBIE CTPYKTYPHI
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MOJIETU KOPIOpaluii
U OLIEHKA

yIpaBJIEHUs::  OCOOEHHOCTM  IOCTPOEHHs] U BapHAHTHI
ncnoib30BaHusA. OpraHu3allMOHHBIE CTPYKTYPBI YIPAaBIEHHUS BO

¢ dexTuBHOCTH BHYTpU(DUPMEHHOM YIPABICHUU: MO TMPOAYKTY, IO PErHOHY,

OpraHU3aIMOHHBIX cMmemanibie. OyHKIIMOHAIBHBIA MOJIXO0/I U TEHACHIIMN U3MEHEHUS

CTPYKTYp OpraHU3alMOHHBIX CTPYKTYyp. OpraHu3allMOHHas MOJENb Kak

yIpaBJICHHUS. 0JIHa u3 CTpaTeruyecKux byHKIUH MEHEKMEHTA.
KonunuecTBeHHbIE XapakTepUCTUKU U OLEHKa 3((HEKTUBHOCTH
OpraHU3AIMOHHBIX CTPYKTYP YIPaBJICHHUS.

4 CoBpemMeHHbIe AJnantanys OpraHU3allMOHHOW MOJIETM K HM3MEHEHUSIM,
TEHJEHLWHU Pa3BUTHUS | MPOMCXOASAIIMM  BO  BHEIIHEM W BHYTPEHHEH  cpepaax.
OpraHU3alMOHHO- Heo0xomuMocCTh yrpaBieHHUs] OpraHu3allMOHHBIMU U3MEHEHUSMHU.
YIPABJICHUYECKUX JlenenTpanin3anuss  OpraHU3allMOHHBIX  CTPYKTyp. PasBurue
Mojieen OpraHU3alMOHHO-YIIPABIEHYECKUX MOJCIICH.

5 Ocobennoctu Oco0eHHOCTH TIOCTPOCHUS CTPYKTYP TPAHCHAIMOHATBHBIX
OpraHU3aIMOHHOIO kopnopanuii  (THK). Bunel rnobanbHbIX — yIpaBIeHYECKUX
MOCTPOCHUS CTPYKTYP:  MEXKIYHapOJHOE  OTAEJICHHE;  MEXIYHapOIHOE
MEXIYHAPOIHBIX OTJICJICHHE, BBIJEIIEMOE B OTAEIbHYIO JOUYEPHIO PupMy (cxema
KOpIiopauui IBM); dyHkumoHanbHble (JIMHEWHBIC) OTICIICHUS, OTICICHHS 10

BHUJly BBIIIYCKa€MOW TMPOAYKIHMH; PETHOHAJIBHBIE OTAEJICHUS.
PernonanbHas crpykrypa ynpasinenus THK. Marpuunsie
OpraHU3allMOHHbIE  CTPYKTYpPbhl ~ KOpIIOpAlMil, pealu3yroliue
TPAHCHALMOHAJIbHYIO CTPATETHUIO.
4, Oopa3oBaTe/ibHbIE TEXHOJIOTUH 1O TUCHUIIIIMHE
Ne HanmenoBanue paszaena Bunbl OO6pazoBarenbHble TEXHOJIOTUU
n/n yueOHoM
paboThI
1 2 3 3)

1. Oprann3alliOHHO-YIIPaBIECHYECKUE Jlexuus Jlexuusi-Bu3yanu3anus

OTHOILIEHHUS B KOPIIOpaI1 Cemunap CemuHap-auckyccus
Pa300p KOHKpPETHBIX CUTYyaIHid

2. Cocras 51 pacnpenenenue | Jleknus Jlekuusa-pu3yanusanus
JTOJKHOCTHBIX byHKIUI u | Cemunap Pa3Bepnyras Oecena, ceMuHap-
ITOJITHOMOYM I JIACKYCCHS.

3. Oprann3alliOHHO-YIIPaBJIECHYECKUE Jlexuus Jlexuus-Bu3yanu3anus
MOJIEJIA KOPIIOPALIM U OLIEHKa CemuHnap Pazpepnytas 6ecena. Pazoop
3¢ (HEeKTUBHOCTH OpPraHU3alluOHHBIX KOHKPETHBIX CUTYyallui
CTPYKTYp YNpPABIICHUS.

4, CoBpeMEHHbIE TEHACHIIUN PA3BUTHS Jlexusg Jlekuusa-pu3yanuzanus
OpPraHU3alMOHHO-YIIPABICHYECKUX Cemunap Pa300p KOHKpETHBIX CUTYyalHii
Mozenen

S. OcobenHoctu OpraHu3aloHHoro | Jlekius Jlexuusi-Bu3yanu3anus
MOCTPOEHUS MexayHapoaHbix | CemuHap Huckyccus
KOpIIOpaLui Paz00p KOHKpPETHBIX CUTyalui




5. OneHKa IVIAaHUPYEMBbIX Pe3yJIbTATOB 00y4eHH s

5.1. CucreMa oleHUBAHUSA

dopma KOHTPOJIs MaxkcuManbHOE KOJIMYECTBO OaJIOB
3a omHy pabory Bcero

VYuactue B OOCY)XKICHHH TEOPETHYECKUX BOMPOCOB Ha 6 6amioB 30 GayoB
CEMUHAPCKUX 3aHATUSIX

BoInonHeHrne mNpakTUYeCKUX 33JaHuil HAa CEMUHApPCKUX 5 6amioB 30 6atoB
3aHSTHUSIX

[TpomeskyTouHast aTTecTarus (3a4eT ¢ OLCHKOI) 40 GasyutoB
Hroro 3a cemecTp (IUCIMIUIIHY) 100 6anoB

[Tonmy4yeHHbIi COBOKYNMHBIA pe3ynabTar (MakcumyM 100 0amioB) KOHBEpPTHpYETCS B
TPaJUIMOHHYIO LIKaJly OLIEHOK W B IIKaJdy OLIEHOK EBporeickoil cuctembl INepeHoca U

HakoruieHus kpeautoB (European Credit Transfer System; mamee — ECTS) B cooTBeTcTBHM C
TaOJIMLIEH:

100- danabHas TpaguuuoHHasi mKajga HIkana

mKajaa ECTS
95-100 OTJIMYHO 3a4TEHO A
83-94 B
68-82 XOPOIIIO C
56-67 yIIOBJICTBOPUTEIILHO D
50-55 E

20-49 HEYJIOBIETBOPUTENbH HE 3a4TECHO FX
0-19 0 F

5.2 Kpurepuu BbICTABJICHHS OLICHOK

Baaasl/ | Ouenka mno | Kpurepnu oneHku pe3yibTaToB 00y4eHHs 110 AUCHMILIMHE
KAaJAa | AMCHHUILINHE

ECTS

100-83/ | «otnmuHO»/ | BpIcTaBiseTcs 00yJaronIeMycsi, €Clid OH ITyOOKO U MPOYHO YCBOMII

AB «3a4TE€HO TEOPETUYECKUI u IIPaKTUYECKUN Marepuall, MOXET
(oTIM4HO)»/ | MPOAEMOHCTPUPOBATH ATO HA 3aHATUSAX U B XOJ€ MPOMEKYTOUHOU
«3aUTEHO aTTECTaIlHH.

OOyuaromuiics HCYepnbIBAIOIIe W JIOTMYECKHM CTPOWHO H3/araer
yueOHBI MarepHuall, yMeeT YBA3BbIBATb TEOPHUIO C IPAKTHKOM,
CIIpaBJIAETCS C pelieHneM 3aj1a4 npogeccuoHaTbHON
HAIPaBJIEHHOCTH  BBICOKOTO  YPOBHSI  CJIOXKHOCTH, IPaBHIBHO
00OCHOBBIBAET MPUHATHIEC PELICHHUS.

CB0OOIHO OpHUEHTHPYETCS B Yy4eOHOM © mpodecCHOHATBHOM
JUTEpaType.

OneHka Mo AMCUUIUIMHE BBICTABISETCS OOydaroumiemycs ¢ y4€Tom
pE3yJIBTAaTOB TEKYLIEH U MPOMEXYTOUHOMN aTTeCTaliH.
Komnerennuu, 3akpennéHuble 3a JUCHUILTMHON, cOPMUPOBAHbBI Ha
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YPOBHE - «BBICOKHIN».

82-68/

«xXopouioy»/
«3a4TCHO
(xopor10)»/
«3a4TCHO»

BeicraBisiercss oOyvaronieMycs, €ciid OH 3HAaeT TEOPETUYECKHH WU
IIPAKTUYECKUM MaTepuall, TpaMOTHO U 110

CyLIECTBY M3JaraeT €ro Ha 3aHATHUAX U B XOJ€ IPOMEKYTOYHOU
aTTeCTalluH, HE IOIYCKasl CyIECTBEHHBIX

HETOYHOCTEH.

OOyuarouiics NMpaBUJIBHO NMPUMEHSET TEOPETUYECKUE IOJIOKEHUS
Opd  pelleHUuH  NPAaKTUYEeCKUX  3a7ad  NnpodecCHOHATbHOU
HAIPaBJICHHOCTH  PAa3HOrO0  ypPOBHS  CIOKHOCTH,  BJaaeeT
HEO0OXOIMMBIMHU IS 3TOTO HaBbIKaMU

1 IPUEMAMHU.

Jocraroyno XOpOouIOo OPUEHTUPYETCS B
npodeccCHOHATILHOM JINTepaType.

OneHka Mo AWCHUIUIMHE BBICTABIICTCS OOydaromemycs ¢ y4&€ToM
pE3yJIbTaTOB TEKYLIEH U MPOMEXYTOUYHOHN aTTeCTalUH.
KomneTeHmum, 3aKperi€HHble 3a JUCIUILTHHOW, COPMUPOBAHBI HA
YPOBHE - «XOPOIIHI».

yueOHOMH u

67-50/
D,E

«YIOBIIETBOP
UTEIIBHOY
/«3a4TeHO
(ynoBneTBoOp
UTEJIBHO)»/
«3a4TECHOY

BricraBisiercs oOydaromeMycs, eciid OH 3HaeT Ha 0a30BOM YpOBHE
TEOPETHUYECKUN W MPAKTUUECKUI MaTepHuall, JOIMYCKaeT OTAEJIbHbIC
OIIMOKHY MPH €T0 W3JI0KEHUN Ha 3aHATHAX M B X0JI€ TIPOMEXYTOUHOU
aTTeCTaluu.
OOyyaromuiicss MCIBITHIBAET  ONpeAEIEHHbIE
NPUMEHEHUHU  TEOPETHUECKUX  IOJOKEHHM  INpU  PEIICHUH
IPAKTUYECKUX  3aJad  [po(ecCHOHAIbHON  HANpaBIEHHOCTH
CTaHJapTHOTO YPOBHS CJOXKHOCTH, BIAJEET HEOOXOIWMBIMH ISt
3TOro 0230BBIMU HABBIKAMU M MTPUEMAMH.
JleMOHCTpUpyeT  JOCTaTOYHBI  YpOBEHb
JUTEPaTypHI 110 AUCLUILIMHE.

OrneHka Mo JUCIHUIUIMHE BBICTABIAETCA O0y4aromemycs ¢ y4éTom
pPE3yJbTATOB TEKYIIEH U MPOMEKYTOUYHON aTTECTALNU.
Komnerennuu, 3akpeni€HHble 3a TUCHMIIIMHON, COPMHUPOBAHBI Ha
YPOBHE - «JIOCTATOYHBIN.

3aTpyJlHCHUS B

3HaHUA  y4eOHOM

49-0/
F,FX

«HEYJIOBIIETB
OpUTEIBHOY»/
HE 3aUTEHO

BeicraBisiercss oOyuaroiieMmycs, €clid OH He 3HaeT Ha 0a30BOM
YPOBHE TEOPETHUYECKUN M IPAKTHYECKUMU Marepuas, [IOIyCKaeT
rpyOble OMIMOKM TNpH €ro M3JI0KEHUH Ha 3aHATUAX U B XOAe
IIPOMEKYTOUYHOM aTTECTALUH.

OOyuarouuiics  HCHBITBIBAET  CEpPbE3HBIE  3aTPYAHEHUS B
IPUMEHEHUH  TEOPETHYECKUX  MOJIOKEHMH  TpU  pelIeHUUu
OPaKTUYEeCKUX  3aJad  NpOoQecCHOHAIbHOM  HAIpaBIEHHOCTU

CTaHJAPTHOTO YPOBHS CIIO)KHOCTH, HE BJIAJIEET HEOOXOIUMBIMU IS
ATOT0 HABBIKAMH U IPUEMAMH.

JeMoHCTpUpyeT (pparMeHTapHbIE 3HAHUSA Y4eOHOH JIMTEpaTyphl MO
JUCLIUILINHE.

OueHka 1Mo JUCHUIUIMHE BBICTABIIAETCS OOydaromemycs ¢ y4éTom
PE3yJIbTATOB TEKYIIEH U MPOMEKYTOUYHON aTTECTALINU.
KomnereHmn Ha ypoOBHE «IOCTaTOYHBIMY, 3aKpEIUIEHHBIE 3a
JUCITUTIMHOM, HE COPMUPOBAHBI.




5.3 OuenouHble cpeacTBa (MaTepuaJibl) AJM TEKYLIEr0o KOHTPOJISl yCIIeBA€MOCTH,
NMPOMEKYTOYHOM aTTecTAUN o0yqarummxcst no gucuuniune (17K-10)
TumnoBbie KOHTPOJIBHBIE BOMPOCHI K IK3aAMEHY T10 KypCy
«Opranu3almoHHO-YIPABJICHUYECKUE MOJIEIN MEXTYHAPOIHBIX KOPIIOpAIUii»

1. OcoGeHHOCTH COBPEMEHHOr0 MOJXOAa K JKM3HEHHOMY LUKy OopraHu3auuud. Mojaemnu
YKU3HEHHOTO 1IMKJIa OpraHU3alliH.

2. Buapl momHOMOUMiA B OpraHu3anusax. B3anmoaeicTBrue IMHEHHBIX U () YHKIIMOHAIBHBIX
PYKOBOAMTENEH B OPraHU3aIUH1.

3. JenerupoBaHue MOTHOMOYUMN, IPEUMYIIECTBA U HETOCTATKH.

4. XapakTepuCTHKa BHYTPEHHUX U BHEIIHUX MEPEMEHHBIX opraHuzauuu. @opMupoBaHue
CHUCTEMHOM MOJIeJId BHYTPEHHUX ITEPEMEHHBIX.

5. BnusiHue cpeapl KOCBEHHOTO BO3/ICHCTBUS HA Pa3BUTHE MEXKIYHAPOIHOTO OM3HECA.

6. ®a3bl pa3BUTHA KOMIIAHUU U CTUJIM PYKOBOJACTBA. AJJAaITUBHOE PYKOBOCTBO.

7. IloBpllIeHNE ATaNTHUBHOCTU OPTaHU3AMU K M3MEHSIOIIUMCS YCJIOBUSM PACTYIIETO
PBIHKA.

8. Ilonsatuss o GyHKIUAX MEHEMKMEHTa, OOIIas XapaKTepUCTHKA.  XapaKTepHUCTHUKa
coctaBa (QyHKIIH, IPaB U 00sI3aHHOCTEHN Ha Pa3HBIX YPOBHAX MEHEIKMEHTA.

9. Meton cucTeMHO-(YHKIIMOHAILHOTO aHAJIM3a JICATEIHbHOCTH OpraHu3anuu. Marpuna
pacripeiesieHust aIMUHUCTPATUBHBIX (DYHKIIUMA YIIPABJICHHUS.

10. ®dyHKIMOHANBHAS JeNapTaMEHTAIN3ANMS: YCIOBHS peaM3allid, MPEUMYIIECTBA U
HEJIOCTAaTKHU.

11. OcobeHHOCTH OpraHU3aI[MOHHBIX CTPYKTYpP yIpaBlieHUs (upMaMu Ha COBPEMEHHOM
JTarne: IMBU3MOHATIbHBIC U aJalTUBHBIE CTPYKTYPHI YIIPABICHUS.

12. ®akrtopsl, OmpenensiouIre BbIOOP THUNA OPraHU3ALMOHHBIX CTPYKTYP YIPaBJICHHS.
KonuuecTBeHHbIE XapaKTePUCTUKU M OIEHKa 3(PGEKTUBHOCTH OPTraHU3aLUOHHBIX CTPYKTYP
yIIpaBJICHHUS.

13. OcoOeHHOCTH IOCTPOCHHUS CTPYKTYP TpaHCHAIMOHATBHBIX Koprioparuii (THK).

14. Bunel rnmo0anbHBIX YIPABICHYECKUX CTPYKTYP.

15. . PeruonanbHas ctpykrypa ynpasienus THK.

16. MarpuuHble  OpraHW3alMOHHBIE  CTPYKTYPBHl  KOPIOpalMW,  peanu3yrollne
TPaHCHALMOHAIBHYIO CTPATETHIO

TunoBoe TecToBOE 33a/1aHUE 110 KypCy

«Opranu3anoHHO-YIPaBI€HYECKHE MOEIN MEXTYHAPOIHBIX KOPIOpaLHii»

1. Opeanuzayuonuo-ynpagnenueckas Mooeib OpeaHu3ayuu:
a) rpaduueckoe n300pakeHue CBsI3ei B OpraHnu3alun
0) COBOKYITHOCTh (PYHKIIMOHAIBHBIX 00JacTe (o ipa3aeneHuil)
B) COBOKYITHOCTH (hOpManbHBIX ¥ He(hOpMabHBIX KOMMYHHUKAIUI B OpraHU3alun
T') KOJJICKTHB COTPYJHHKOB OPTaHU3aIuN
2. Bvidenume snemenmol UHGpaAcmpykmypvl MEHEOHCMEHma:
a) cuctema HHGOPMAITMOHHOTO 00ECTICUCHHS
0) pHIHOK TOBAPOB U YCIyT
B) PBIHOK TPYJOBBIX PECYpPCOB
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r) QYHKIIUU YIPABICHUS

1) METOJIbI YIIpaBJICHUS

€) MOTHUBAIUs [IEpCOHAlIa

3. Cmenenw 6nuanus HeuiHell cpeobl Ha OP2AHUZAYUIO MOXHCEM 3A8UCEMb OM.

a) KQa4eCTBEHHOTO YPOBHSI MEHE/DKMEHTA

0) KoJIM4YecTBa MEHEDKEPOB, pabOTAIONINX B OPTaHU3AIHA

B) (paKTOPOB MEKIYHAPOIHOTO OKPYKECHUS

I') CTPYKTYpPBI OpraHU3aIuu

4. K kaxomy eudy omunocumcs pazoeienue mpyoa MeHeoicepos no QyHKyuim?

a) CTPYKTYpHOMY

0) mpodeccnoHaATBHO - KBATU(UKAITMOHHOMY

B) TEXHOJIOTUYECKOMY

1) TOPU30HTAIBHOMY

€) UepapXUUECKOMY

5. K kaxomy 6uody noiHOMOYUL OMHOCAMCS NOTHOMOYUS, KOMOpble Nepedaomcsi om
HA4anibHUKA HenocpeoCmeeHHO NOOYUHEHHOMY U oaiee OpyeUMU HOOYUHEHHbIMU?

a) PeKOMEHIaTeIIbHBIM

0) aAMMHUCTPATUBHBIM

B) (QyHKIIMOHAIBHBIM

I') TMHEUHBIM

1) ITaOHBIM

6. Haubonee 3amemno npobiema cowemanusi camoCmosmenibHOCMu noOPAa30eieHUtl U ux
0MEemMCcmeeHHOCMU 3a 00wue Ol OP2AHU3AYUU KOHEUHble Pe3yIbmambvl NPOsGISIOMCsL 6
OP2AHU3AYUOHHBIX CIPYKIMYPAX.

a) TUHENHO-(QYHKIIMOHAFHOTO THIIA

0) MporpaMMHO-IIEJICBOTO THIIA

B) JINBU3UOHAJILHOTO THTIA

T') CETEBOTO THIA

1) MPOEKTHOT'O TUIA

€) MaTpUYHOTO THUTIA

7. OcpanuyenHoe npaso UCHONb308AHUSL PECYPCO8 OPAHUZAYUU U YCULULL COMPYOHUKOE 6
BbINOTHEHUU 3A0aY OP2AHUZAYUU MONCHO UHAYE ONpedeumb, KakK:

a) BIIACTh

0) eIMHCTBO PACTIOPSIIUTENHCTBA

B) MIOJTHOMOYHSI

') OTBETCTBEHHOCTh

8. Aoanmuenvle opeanuzayuoHHbie CMpPYKMypbl SMo:

a) MaTpUyHas

0) JInHeHO-()yHKIIMOHATbHAS

B) POJIYKTOBAs

T) TUHEWHas

9. Ooua uz ghopm monononuu, 00veOUHeHUe MHO2UX NPOMBIUULLIEHHBIX, (PUHAHCOBBIX U
MOP208bIX NPeONpusimuLl, KOMopwvle GoOPMAIbHO COXPAHAIOM CAMOCMOAMENTbHOCHb, d
Gaxkmuyecku NOOUUHeHbl PUHAHCOBOMY KOHMPOIIO U PYKOBOOCMEY 21A8EHCMBYIoulell 6
00veduHeHuu epynne npeonpusmuilL.
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a) KOHIIEPH

0) Kaprenb

B) KOHCOPIIYM

I') Kopropanus

1) acCoLUaIIMs

10. Ymo coz0aem cmpykmypy ynpaeienus opeanusayuet?
a) COBOKYITHOCTbH JINHEHHBIX OPTaHOB YIIPaBJICHUS

0) COBOKYITHOCTh (DYHKIIMOHAJILHBIX CITY>KO

B) COBOKYITHOCTb JINHEHHBIX M (YHKITMOHAIBHBIX CIIYKO (OpraHoB)
') COBOKYITHOCTb OPT'aHOB YIPABJICHUS

1) COBOKYITHOCTb ITPOIPaMMHO-IIETIEBBIX CITYKO

TumnoBoe 3amanue: pa300op KOHKPETHBIX CUTYAIlU U OTBETHI Ha BOMPOCHI (B KOHIIE Kelica)
Keiic-curyanus - «Mcropus xonaunra «Bumm-busis-J{ana»

Uctopuss komnanus «Bumm-bumne-Jlann» Oepér cBoé nHauvano B 1992 ropy, korna
Cepreii IlnactuauHn u Muxaun JlyOMHUH apeHIOBaJd IPOU3BOJICTBEHHYIO JIMHUIO Ha
JInaHO30BCKOM MOJIOYHOM KOMOWHATE M Hayaliu IMPOU3BOACTBO NAKETUPOBAHHBIX COKOB IO
TOproBo Mapkon «Bumm-buiis-/lana». Bceero uepe3 tpum roma JIMK — kpynHenmumi
MoJI04HbIH 3aBoj] B Boctounoii EBpone — cTaneTr nepBsIM cOOCTBEHHBIM IPOU3BOACTBEHHBIM
AKTUBOM MOJIOJION OTE€YECTBEHHOIN KOMIIaHUH.

B 1994 «BumMm-buine-JlanH» BBIBET Ha PBIHOK IIEPBBIM OTEUECTBEHHBIM OpeH]T
aKeTUPOBAaHHBIX COKOB —J7. Ceronns J7 — 3T0 Juaep NPEeMHAIBHOIO CETMEHTa COKOBOI'O
pbiaKa Poccun.

B 1996 romy xommanusa pacmupuia noptdosmo OpeHIOB W Hadana BBIIYCK
TPaJMLIMOHHBIX MOJIOUYHBIX MpPOAYKTOB «Jlomuk B nepeBHe». CeronHs HaTypajJbHbIM
MOJIOYHBIM MPOJIYKTaM «J{OMHUK B JiepeBHE» JOBEPSIOT THICSYM CEMEH Mo BCcel CTpaHe, a caM
OpeH/ sIBIIsIeTCA OJIHUM U3 JIMIEPOB PhIHKA MOJOYHBIX MPOAYKTOB.

ITponyktsl «/loMHMK B AepeBHE» €KerogHo oTmedarorcs npemuei «Tosap roga», a B
2011 roxy Openp OblT HarpakaeH MenansaMu U ['paH-TIpu BCEPOCCUICKOrO AETyCTallMOHHOTO
KOHKypca «MonouHblil ycriex». bpena 3aHMMaeT nepBble CTPOKHM B CTATyCHBIX PEHTHHIAX,
ormeueH npemuen «l00 sydmmx ToBapoB Poccum», BKIIOYEH B CIHMCOK CaMbIX IIEHHBIX
poccuiickux OpeHaoB karanora Interbrand, a mo peiitunry xypnana Forbes Bxomut 8 TOP-10
CaMbIX KPYIHBIX POCCHUICKUX OpPEHI0B.

1998 rox sBnseTcs 3HAKOBBIM TI'OJOM B HCTOPUU KOoMmaHuu. B 3tom rony «Bumwm-
bunnb-/laHH» HaYMHAET aKTUBHYIO PErMOHAIBHYIO IKCIIAHCHUIO, TPHOOpeTas NpeapUsTs BO
Bnanusocroke, Yde, Huwxnem Hosropoge um KpacHomapckom kpae. OCHOBa YCIEUIHOTO
6usHeca koMrnaHuu «Bumm-busuib-JlanH» cTaBKa HA MHHOBAIUH:

- KOMIIAaHMsI OJHOM u3 mepBbIX B Poccum 3amycTtuna MaccoBOE€ IPOM3BOACTBO
IPOAYKTOB NUTaHUS B KapTOHHOM acCENTHYECKOM YMaKOBKE, KOTOpas I03BOJIMJIA BBIBECTH
JUCTPUOYLIMIO MPOIYKIIMN Ha KaueCTBEHHO HOBBIM ypOBEHb, 0OecrieunBasi €€ COXpaHHOCTh B
TE€YEeHHE UIUTEIHLHOTO BPEMEHH

- yAadyHOEe  pACIOJIOKEHHE  TPOM3BOJACTB, HX  MOJEpPHM3alUsi U  BBICOKHUI
npoecCuOHANBHBIN YPOBEHb COTPYIHUKOB

— HEHU3MEHHO BBICOKOE Ka4€CTBO IPOAYKIINH
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Bce 310 BMecTe B34TOE 3aJI0KMIIO YCIIEX KOMIIAHMM HA PBIHKE M BBIBOIUT «BrMM-
bunns-Jlana» B AUAEPHI OTEYECTBEHHOM MUILIEBON UHIYCTPHH.

B 1998 rony «Bumm-bunib-/lanH» BBIBOAUT Ha PHIHOK JiBa HOBBIX MPOAYKTa — HOTYpT
«yno» n mopc «Hyno sromax». fAromssiii mopc «Uyno sAroma», INPUTrOTaBIMBAEMBIN I10
TPaJMLIMOHHBIM PYCCKHM peEleNnTaM U3 JIECHBIX M CaJOBBIX SIOJA, CTal IEPBBIM
IIaKETUPOBAHHBIM MOpcoM B Poccun.

B stom xe rogy «BumMm-bumib-Jlann» BbIBen Ha peIHOK HOrypThl «Yyno». B mepBoe
BpEMs OHU MMEJH BCEr0 HECKOJbKO BKYCOB U pac(hacoBbIBAIMCH B HEOObIINE [IIACTUKOBBIE
crakaHuuku. Cerogus openn «Hyno» gBiseTcs IUAEpPOM OTEYECTBEHHOIO phIHKA HOI'YypTOB U
JIECEPTOB U HACUUTHIBAET 95 pa3inyHbIX BUJIOB IPOAYKLIUH.

1999 ron o3HameHoOBaJICSA U1 KOMIIAHUY MHHOBALIMSIMU B MOJIOUHOM CerMeHTe. «Bumm-
bume-Jlann» HaunHaeT BhIMYCK Ouokedupa «buo Makc», craBmero mepoii B Poccum
CHeUaIn3UPOBAaHHON MapKoi 000ralEHHBIX MOJIOYHBIX POJYKTOB.

Pacmmpenue reorpaguu u yBenuueHue o0bEMOB MPOU3BOJCTBA NPUBOAUT K TOMY, UTO
KOMITAaHUSl HAaYMHAeT OUIYIIaTh JEQUIUT KayeCTBEHHOI'O CHIPOTO MOJIOKA. DJTa CUTyalus
noxarankuBaeT «Bumm-bumie-JlaHH» K CO31aHNI0 KOMIUIEKCHOM CUCTEMBI MEp I10 MOAJIEPIKKE
OTEUYECTBEHHBIX Ipou3BoauTeNned Mosoka. B 1999 rongy xommanus 3amyckaeT mporpammy
«Monounble peku», KOTOpas BKIouyana B ce0d TOBapHble KpPEAWUTHI, JIM3UHT
NPOM3BOJICTBEHHOTO  O0OpYyJIOBaHWS M (aKTHUECKH CTaja I[EepBOH  Mporpammoit
OTEYECTBEHHOTO OM3HECA 10 MOJIEPIKKE arpoIpOMBIIIIICHHOTO KOMILIEKCA.

B »TOM 3x€ romy KoMIaHusl BBIIYCKAeT Ha PHIHOK COKHM M HEKTaphl «JIroOumblid cany,
BBINTyCKaroIuecs: cerofust mojx OpenaoMm «JIroOumslit». Ha ceroasiiHuil JeHb KOMIIaHUS
PepsiCo, B cocraB KOTOpoil BXOAWT KommaHusi «Bumm-busnb-/lann», obnamaer Tpems
CaMbIMH YCIELIHbIMU OpeHJaMM Ha OT€YECTBEHHOM PBbIHKE COKOB: J7 HaXOAUTCS Ha MEPBOM
MecTe, Ha BTOpoM — «DpyKTOBBIN cay», a Ha TpeThbeM — «JIF0OUMBIIi».

B 2000 rony Ha ppIHOK BBIXOJUT OpPEH]I MOJIOUHBIX MPOIYKTOB — «BecEnblil MOTOYHUK.
B srtom xe roay «Bumm-bunne-IlanH» npuoOperaer HpoM3BOJACTBEHHBIE MOIIHOCTH Ha
VYkpaune u B Kuprusumn.

B 2001 rony «Bumm-busib-/lanH» Bblllien Ha pbIHOK JIE€TCKOTO MUTaHUS, HAYaB BBITYCK
NPOAYKIMHM TOJI TOPrOBOM MapKoW «Aryia» HepBbIM OTEYECTBEHHBIM OpEHJIOM JETCKOTO
NUTaHUA. Yike Oosiee 4eThIpEX JIeT MOApsd «ATyIa» sBISETCS JIMAEPOM pbIHKA JETCKOTrO
nurtanusd B Poccun.

B 2002 «Bumm-bunnb-/lanH» cTan mepBOl OTEUECTBEHHOW MHILEBOM KOMIIAHUEH,
pasMecTuBIIeli cBom akuumum Ha Hpro-Mopkcekoit dorpgosoit Gupsxe (NYSE). Ilepeuunoe
pa3menienue akiui nmpuHecino kommanuu 200 miH. gomutapos CIIA.

B 2003 rony «Bumm-buine-Jlann» npuodperaer «EcceHTYKCKUM 3aBOJ] MUHEPAIbHbBIX
BOJ» U HaunHaeT BbImycKaTh «EccenTykn» Ne4 u Nel7 mon co6cTBEHHO# TOProBoii Mapkoi. B
3TOM e Troay B ropoie PyOumoBck AnTaiickoro Kpas 3alylIeHO IPOU3BOJICTBA ChIpa
«JlamOep», MEpPBOro OTEUYECTBEHHOTO KENTOrO ChIpa, YCIHEIIHO KOHKYPUPYIOIIETO C
UMIIOPTHOW MPOAYKUMEH B KaTEropuu >KENTBIX CbIpoB. IlapamiensHo ¢ s3tuM B Mockse
HAYMHAETCS TPOU3BOJCTBO (PYHKIIMOHATIBHOTO MosouHoro Hanutka Imunele. B mocnencreue
B MPOJYKTOBYIO JIMHEHKY 3Toro 6penaa Bouutn Imunele for Men u Imunele for Kids.

B xontme 2006 rona «BumMm-buins-JlaHH» 3aKII0UMIT KOHTPAKT € TU3aH-0IOPO OHOTO U3
Haubosee M3BECTHBIX POCCHMCKUX nu3aiiHepoB ofexasl Mrops Yamypuna Ha odopmieHue B
€MHOM KOPIIOPAaTUBHOM CTUJE Bcex cBouxX 33 3aBojoB. Oxkwupaercs, yTo (acaabl 1eXoB OyayT
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«OJETB» B KapKac M3 COBPEMEHHBIX MAaTEpHUANIOB, BBIKPAIICHHBIX B CEpPbII METAIUK U
HECKOJIbKO OTTEHKOB CHHET0; CTOMMOCTB IPOeKTa cocTaBuT $2-3 MutH.

2006 rTOm cTalm BpEMEHEM OPraHU3alMOHHBIX W3MEHEHWH [JIsi KoMmaHuu. Tak,
meHepkMeHT BBJl Obn  ycumnen Tom-menemkepamu w3 Coca-Cola u  «JleGemstHCKOTOY:
KoMnaHuto Bo3riasuwil Tonu Maiiep, B nonpazaenenue «Hanutkuy npumen Cuibsuo Ilonosuy,
a kKommepueckuM aupektopoM ctan Jleonnn FOmmn u3 «Jlebensuckoro». Kpome Toro,
KOMIIAHMSI PECTPYKTYypUpOBaJla CHUCTEMY YIPABICHMS, BBbIIEIUB HampasiaeHus «Hanutkny,
«Monoko» u «Jlerckoe muTaHue», 4TO MO3BOJIMIIO YIYYIIUTH YIPABISAEMOCTh U JOCTUTHYTh
SKOHOMHUU Ha U3JIEPHKKAX.

Buumanue pykosoactsa BB/l cmemaercss B CErMEHT BBICOKOMAapKMHAJIBHBIX MOJIOYHBIX
IPOAYKTOB U JIETCKOTO MHUTAHHUS, UMEIOIINNA BBICOKMI NOTEHLMAN pocTa. [ JIaBHBIM pUCKOM ISt
KOMIIaHUM, ABJIETCS PE3KUI POCT LIEH HA CBIPhE (B YACTHOCTH, HA MOJIOKO).

B 2007 rogy xommaHusi BHIBOAMT HA PHIHOK COKH, (DPYKTOBBIC, OBOIIHBIC U MSICHBIC
nope «Arymay». A yxke Ha CICIYIIIHMH Troj JIEeTCKMe CyXhe MOJo4Hble cMecu. Ha
CEroJIHALLHUN JE€Hb MO MApKOU «Arymiay Boiityckaetcs 108 pa3HOBUAHOCTEN MPOLYKLIUH.

OAO «Bumm-bumib-/lann» npuHagiexur 36 TpPOU3BOACTBEHHBIX NPEANPUSTHIA,
BBIITYCKAIOIIUX MOJIOYHBIE MPOAYKThl, COKM U MHHEPAJIBHYIO BOJY, a TAKXKe LIEHTPbI MPOJax
6onee uem B 25 ropoaax Poccun u ctpanax CHI'.

AKTUBBI KOMIIAaHUHU

Mounounsie 6pernst BBJI - "lomuk B nepesne", "Heo", "33 xoposer", "Uyno", "Becenbrit
mostouHuk", "Bio-Max" u nerckoe nuranue "Aryma'.

bpenast coxoB u nanutkoB BB/JI - J7, "Jlrobumsiit can", "Uyno-arona", "NeoBeauty", RIO
Grande, "Eccentyku".

BB/l Bnaneer 36 npennpustusmu B Poccuun, Ha Ykpawne, B Kupruzum u Y30ekucrase,
MPOU3BOUT COKU, MOJIOKO, JI€TCKOE MUTaHHE U MUHEPATILHYIO BOJY.

OAOQO "Bumm-bumnb-/lann [Ipoaykte! [Tutanus"

OAO "Bumm-bune-Jlann" (OAO "JInaHo30BCKUI MOJOYHBIA KOMOMHAT")

OAO "Bumm-buine-Jlann Hanutku" (OAO "PaMenckuii Moto4HbIi kKoMOUHAT")

OAO "BnaauBOCTOKCKHIT MOJIOYHBIN KOMOUHAT"

OAO "3aBoj A€TCKMX MOJIOYHBIX TPOTYKTOB"

OAO "Momnounblit KoMOUHAT"

OAO "Mosnounslit komOuHaT "AHrapckuii”

OAO Monounslii komOuHat "bantuiickoe MoI0K0"

OAO Monounsii komOouHat "Hukeropoackuii”

OAOQO "HazapoBckoe MOI0KO"

OAO "HoBokyiObI111€BCKMOJIOKO"

OAO "OugakoBCKHI MOJIOYHBII 3aBOx"

OAOQO "Cubupckoe MoJIOKO"

OAO "Tyitmazunckuit mosoko3asoa" * OAO "V pamonarponpom” * OAO "LlapuubiHCcKHi
MOJIOYHBII KOMOWHAT

Komnanuu npunagiexar toprosele Mapku «J7», «100 % Gold Premiumy, «JIroOumsIii
can», «Jlomuk B jaepeBHe», «Bec€nblii MoloOYHMK», «Aryma» u T. m. (Bcero cbime 1000
HAaUMEHOBAHUM MOJIOYHOW mpoAykuuu Hu Oonee 150 HauMeHOBaHMH COKOB, (QPYKTOBBIX
HEKTapOB, HEra3UPOBAHHBIX HAIUTKOB).
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B nauane HosOpst 2010 roma cramo W3BECTHO, YTO aMepuKaHcKas kommanus PepsiCo
JIOTOBOPWIIACH C aKkluoHepaMu «BumMm-buiib-/lanHa» 0 moOKynke kommnaHuu. B xone mepsoro
aTamna caenku, 3aBepiusiierocs 3 ¢espans 2011 roga, PepsiCo monyuuna 66 % BB/ 3a $3,8
wipa (42,37 % axnwmii ObIIO BBIKYIJICHO Y OCHOBAaTeNe M MEHEeKMEHTa KOMIaHuu, emeé 23,52
% akumii — y e€ JoYepHUX KOMIIaHMii), napamiensHo PepsiCo Beikynwia Ha peiake emé 11 %
axkuniit BB/I.

Y  amepuKaHCKOM KOMIAHUM OCTajJoCh IPaBO IOJHOIO  BBIKYNa KOMIIAHHH.
[Ipenmonaranoch, 4TO B ClIy4ae CBOErO 3aBEpIICHHS 3Ta ClEJIKa CTAHET PEKOPIHON MO 00bEMY
WHOCTPAHHBIX WHBECTUIIMH B HECHIPbEBOM cekTop Poccun. B utore o cocrosauio Ha 3 deBpans
2011 roga PepsiCo Bnagena 76,98 % BB/, a na 31 nexabps 2011 roga — 98,41 %.

Takum obpazom, ¢ ¢deBpanst 2011 roma kommnanus «BumMm-bumib-/lanny, kpymHeHmmi
NPOM3BOJIUTENH COKOB M MOJOYHBIX MpOAyKTOB Poccum, mpucoemunsiercss k cembe PepsiCo.
[Tocne npuobperenus «Bumm-bumnb-Zlann» PepsiCo crana kpynseimei B Poccun koMnaHuii
10 POU3BOJICTBY ITPOJIYKTOB MUTAHUS U HAIIUTKOB.

Yro xe ciyunsiocs?

Yucras npubbiib komnanuu «Bumm-bumne-lann» (BBJl) mo utoram momyroaust 2005
roja ynana Ha 35,7% 1o cpaBHEHHUIO ¢ aHaNOruyHbeIM niepuogom 2004 roxa. B nepBom kBapraiie
ATOT MoKa3arelnb OblI emie xyxe — 45,3%. Tem He MeHee, BCe K€ 0Ka3ajJoCh HEOKHUIaHHOCTHIO,
YTO YucTask NpUObLIbL 33 MOJIYroJue OMyCTHIach HUke oTMeTku 10 miuH. gomutapoB — a0 8,3
MJIH.

B camom BB/] 00bsicHsIOT naeHue npuObUid poCTOM LIEH Ha Chlpbe. JlefCTBUTENBHO, 3TO
Oena Bcell oTpaciiy, Tak e Kak yJOopO’KaHHWE TPAHCIIOPTUPOBKHU MPOAYKLHHU U3-32 MOBBIIICHUS
LICH Ha OEH3MH.

[TpencraButenu apyrux kKommnaHui (OCTaHKMHCKOTO MOJOYHOIO KOMOWMHATa) CYHUTAIOT,
YTO, €CIU JIeJI0 TaK MOWIET W Jaibllie, BCS MOJOYHAs MPOMBIIUIEHHOCTh HayHEeT paboTaTh B
HOJIb. OCOOEHHO, HE MOBE3JI0 MOCKOBCKHM IPOU3BOJAUTENSIM: UM CHIpbE JOCTaeTcs mo Oojee
BBICOKHMM II€HaM, YeM KOHKYPUPYIOIIUM C HUIMH PETHOHAIBHBIM MOJIOKO3aBOIaM.

U Bce xe uncrasd npuObuib Ha OCTAaHKMHCKOM MOJIOYHOM KOMOWHATE 3a TOT K€ MEepPUOJ
BbIpociia. Yero mpolie: COKpaTUiu MepcoHal, AJig 5dKOHOMUU U3/IEPKEK Ha YUET B3SUTH KaXKJIbIi
JUCTOK OyMmaru, BbLAaHHBIA JUIsl (akca, BBEJIM OrPAaHUYEHHS Ha IOJIb30BAaHUE COTOBBIMU
teneoHamu U IHTEpHETOM.

A Bor BBJ] Takas ckpymyne3HOCTh OKa3zajach He moj cuiy. bonee toro, He Obuin
UCIIOJIb30BaHbl M TaKUE€ BO3MOKHOCTH, KOTOpble OCTaHKMHCKOMY KOMOMHATy HEAOCTYHHbI. B
oTian4Me ot nocnenHero BbJl — XonauHr, B cOCTaB KOTOPOro BXOJAT T€ CaMble PETMOHAIIBHBIE
HPEeNNpUATHSI, UMEIOLIUE JTOCTYN K Oojiee JEIIeBOMY ChIpbl0, U COOCTBEHHAas ChlpheBas 0Oasa.
Boobmie B KpymHBIX KOMITAaHHMSIX, K KakOBbIM OTHOcUTCS BBJl, MeHemXMEHT 1Mo ypOBHIO
CUCTEMHOCTH JIOJKEH OBbITh a/IeKBaTeH MacliTabaM opraHM3alMi U Ha MOPSAJOK MPEBOCXOAUTH
YPOBEHbB CJIOKHOCTH, IOCTATOUHBIH JIJIs1 OJTHOTO MPEANPHUSITHS.

BrpouewMm, ans poctrkeHuss He0OXOIUMOM cTeneHu ciokHocTH y BB emie ects Bpewms.
OO6opoThl KOMIIAaHUM TpeBbIIaT 1 Miupa. gomnapoB. Beipyuka pacrer (Ha 17,5% B mepBom
noayroauu 2005 rosa mo CpaBHEHUIO C aHAIOTUYHBIM neproaoM 2004-ro), TIPUHUMAIOTCS MEPHI
[0 YJIYYIIEHUIO CUTYallUH: KOMMEPUYECKHE PACXOJ]bl CHUXAIOTCS, IITAaT cokpamieH Ha 10%,
Hayata pecTpykTypusauus. Ho HeoOXoaum mpopbiB, MHAuYe, KaKk OTMEYAIOT AHAJTUTHKH, HE
WCKITIOUEH KPaHUI BapHaHT Pa3BUTHUS COOBITHI — pacmpo/iaka KOMIIAHUH 10 YaCTsIM.

Komnanus nomxHa Obl1a J€MOHCTPUPOBATH PHIHKY POCT, @ SKCTEHCUBHBIM MYTh Pa3BUTHS
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— HauboJiee TPOCTOE U OBICTPOE CPEACTBO I 3Toro. Tem Gosiee uTO, Kak BbIACHWIOCH B 2003
rofay, cooctBeHHuku BBJ] umenu B BUay Npoaaxy XOJAWHTa TPAHCHALMOHAIBHOM KOpHopauu
«Danone». Ho caenka mo kakuM-To MpUYMHAM HE COCTOsuIach. M Ternepb KOMIaHUU TPUXOTUTCS
CcaMOH CHpaBIATbCA € MpoOJiieMaMH, C KOTOPBIMH CTajJKUBaeTcs Jrobas OypHO pacrymias
OpraHu3anus.

AHAJIUTUKU TaKXe OTMEYarT, YTO cTpaTerudyecku BbixoJ BB/l B pernons! ompasjaaH:
cnenuduKka MOJOYHON OTpacid TaKoBa, YTO MPOU3BOJCTBO JOJKHO OBITh MaKCHUMAIbHO
npUOIMKEHO K MOTPEOUTENsIM U UCTOYHHUKAM ChIpbsi. TeM He MeHee, CerOAHSIIHAS CUTYyaIus C
yucToi mnpuObUbl0 BB/l ecThb  OTronocok pemeHui MNpeKHUX JIeT, NPUBEAIINX K
nepeuHBeCcTUpOBaHut0. [lo MMermmuMes: JaHHBIM, MPOU3BOJICTBEHHBIE MOIIHOCTH, KOTOPBHIMHU
pacrosaraeT B HaCTOSIIIIMM MOMEHT XOJIJUHT, UCIIOIb3YIOTCS HE ITOJIHOCTBIO.

Jda u B caMOM XOJJMHT€ TPHU3HAIOT, YTO B HECKOJBKUX PEruOHaX HOBBIC
IPOM3BOJICTBEHHbIE JIMHUU 3arpykeHsl juiib Ha 30%. D10 00opymoBaHHMe IJisi MPOU3BOICTBA
Pa3HOro pojja MHHOBALlMOHHOM BBICOKOMAapKMHAJIBHOW MpoAyKIMU. Ho B KoMIaHMU, HECKOJIBKO
MEPEOLEHIIA CKOPOCTh, C KaKOW OyJIeT pacTu CIpoc Ha HETPAAULIMOHHBIE MOJIOYHbIE IPOAYKTHI
B [IPOBUHLUU.

Kpome ToOro, oTBIEeKIIMCh Ha pPa3BUTHE MOJIOYHOrO HampasieHus, BbJl ciaumkom
MIOJIO’KUJICS. HA BO3MOXHOCTH MHEPLIMOHHOI'O Pa3BUTHS CBOETO COKOBOTO OM3HEca.

HetictBurensHo, BIUIOTH 10 2003 roga xkomnanus Obiia 0€3yCIOBHBIM JIUJIEPOM COKOBOTO
peiHKa. M Bce Omnaromapsi HacTHTIIeMy COOCTBEHHHWKOB KOMIIaHWUU eme B 90-¢ TroJbl
IpeIIPUHUMATEIBCKOMY 03apEHUIO.

Bo-nepBbiX, KOMIIaHHUSI CO CBOUM MPOAYKTOM OYEHb TOYHO MOMNaja B ayJIUTOPHIO:
HApOKJAIOIIUNCS CPEIHUN KIIacC XOTEN pajy 310POBbSl COKU MMHUTh, HO IPU 3TOM CO3JaBajl CBOIO
KYJIbTYpY MHOTpeOJeHHs, B KOTOPOM He ObUIO MecTa TPEXJUTPOBBIM OaHKaM C COKaMH, 4YTO
BBIITyCKajla pOCCUMCKAsi IPOMBIIUIEHHOCTb.

Bo-BTOpBIX, ONECTSIIIMM MapKETMHTOBBIM XOJOM CTalla cama Mapka: B MEepHOf
QKHOTaXXHOTO MOTPEOUTENBCKOI0 HHTEPECAa KO BCEMY UMIIOPTHOMY Ha3BaHHME MAapKU ObLIO JaHO
Ha HEMOHSTHO KaKOM $3bIKE, HANMCAHO JIATUHUIEH M NPEICTaBICHO AK30TUYECKOW YIIACTOM
3BEPYIIKON.

Ho x Hauany HOBOro BeKa Ha PBIHOK BBIIUIA JPYTrU€ TMPOU3BOJAMUTENN, U KaXKIbIA
npeajiaral  IeNyr JIMHEMKY COKOB COOTBETCTBEHHO LIEHOBBIM CETMEHTaM, MPOBOAMII
arpecCcUBHBbIE PEKJIAMHbIE KaMIIaHWM, WUTPajl HOBBIMM TUINAaMHM ynakoBoK. W mockonbky BB/]
OTCTajJ B OOHOBJICHUH MMHJIKA MAapKU U yIIaKOBKH, HEJOCTATOUHO KOPPEKTHO MO3UITMOHUPOBAII
MapKy COKa HUKHETO LIEHOBOTO CerMeHTa, - B 2004 roay norepsii IuaepcTBo.

[TonpITKa BBIMPABUTH TOJIOKEHUE 3a CUET YMOPSAOUYEHUS NUCTPUOYIIMH pe3yibTaTa He
nanma. BBJl xoTten «cnpsMHUTB» CBOM COBITOBBIE IIOTOKH: YAacTO JUCTpUOyLMEH COKOB
3aHMMAJIUCh AYOJIUpPYIOLUE APYT Apyra CTPYKTYpbl, U OBLJIO PEIIEHO COKPAaTUTh MX YHUCIO B
KPYIHBIX TOpoJiax J0 MATH-IIECTH, a B HEOOIBIINX TOYKAX HA KapTe — A0 OJHOTO-ABYX. Ho mo
XOJly peopraHu3alui cObITa MPUCYTCTBUE HA IMOJIKaX COKOBOM mponykiuu BB/l causumnocs. B
pe3ynbTaTte pocT npogax B 2005 rogy mo nepBoMy MOJIYroJu0 cOCcTaBUil Bcero 5,4% — 3To B
HECKOJIBKO pa3 MEHbIIIe, YeM y HBIHEIIIHEro JIuIepa phiHKa «JIeGeastHCKOToY.

Koneuno, menemxment BB/ He cmaut 0e3 genma. Tak, B Haudale 3Toro roga ObLia
MPOBEJICHA PECTPYKTYpPU3ALIMS YIPABICHUS XOJIIUHIOM.

Bbreiio mpunsTO pemenue 0ObEIMHNATH IBa HANpaBJICHHUS OM3HECa - TI0 COKaM W BOJIaM, B
OJIHO — «HAMWUTKU» (B UTOre y KOMIIAHUU CTaj0 TPU OHM3HECA — «HAMHUTKU», «MOJIOKO» WU
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«aerckoe nuTaHuey). [Tockonbky 3T OM3HECH! MOXO0XH, A HUX MOXHO BBICTPOUTH €IUHYIO
CHCTEMYy JIOTHCTUKM — COKM M BOJa HE MOJIOKO, OHH He TpeOYyIOT O0COOBIX YCIOBUI
TPaHCHOPTHPOBKH. B uTOre €XeroaHo Oyner 3KOHOMUTHCS 110 2,5 MIIH. 10JUTapOB.

B momounom OusHece ObUIM OOBEAMHEHBI LIEHTPAIbHAs, OTBEYAIOINAS 3a TMPOJAXKU B
IlenTpanbHOi Poccum, U MOCKOBCKas IUpeKUMH. B pe3ynbrare COKpaTWICA yIpPaBICHYECKUN
amnrmapar, 4To J1aJI0 3KOHOMHUIO B OJIMHJIJIMOHA JIOJIAPOB.

BbII0 MpoOBEAEHO M COKpalleHUuEe NPOU3BOACTBEHHOro mnepcoHana Ha 10%, HO moka B
CHI)KEHMU W3JIEPKEK OTO HE BBIPA3WIOCH, TOCKOJIBbKY COKPAIICHHBIM ObUIM BBIILJIAYE€HbI
BBIXOJIHOE [TOCOOME U KOMITEHCAIIMU. DKOHOMHTD PEUICHO U Ha PeKJiaMe MOJIOYHOU MPOIYKIUH,
3aTpaThl Ha KOTOPYIKO paHbIIE COCTAaBIISUIM OKOJO 5% BBIPYYKH (32 CU€T MPOJBHIKEHUS
30HTHYHOTO OPEH/1a, a HE OT/IENIBHBIX MPOIYKTOB).

[TocraBnena 3amava, mo kpaiiHeit mepe, Ha 30% obecrednTh MPOU3BOJICTBO COOCTBEHHBIM
celppeM. KoMnaHus uaeT Ha 3TO HE TOJBKO paJu COKpALIEHHS H3JEP)KEK, HO M3-3a peajbHOU
yrpo3sl  JeduiuTa ChIpbi: arpoXOAJUHTU  OCBOOOXKIAIOTCA OT  KMBOTHOBOJYECKOIO
HAIpaBIIEHUs, OCTaBIsisA 3a co0oii Ooyiee peHTabeNbHOE pPACTEeHHUEBOACTBO. MHBecTHIMHM B
CO3JJaHUE arpOoXOJIUHTIa, [0 NPUKUAKaM pykoBoacTBa BB/l, okynsTcs yepes cems Jier.

B MOJ0YHOM HampaBleHUM CTaBKAa TOXKE JIE€JAeTCs HAa HWHHOBALMOHHBIE IPOIYKTHI:
o0OoramieHHOe BHUTaMHUHAaMU MOJIOKO, MHMKChl MOJIOKAa M COKa, HOTypThl C HOBBIMHU
KHUCIIOMOJIOYHBbIMU OaktepusiMu. Celyac 10 TakKuX HPOAYKTOB B ACCOPTUMEHTE KOMIIAHUU
cocrabisieT 0koio 40%.

[To cokam NpPUHATO pELICHHE B TOM K€ JyX€ — COCPENOTOYUTHCS B HUIIIE MapKUHAJIbHON
MPOAYKIIMH, OAJEPKUBask O3UIMKH Hanbomnee ycnemHoit mapku BBJ[ — J7, a He 60poThbes 3a
BO3BpaIlleHHE MTPEKHEro I00aIbHOro JUAEPCTBA.

Ho noka cyn na neno, curyanus Ha pelHKE MEHsIETCs He B 11063y BB/I.

HapamuBaeTt akTuBbI €ro riaBHbIA conepHuk, kommanus «tOuumunk». [1o opunmansueM
JaHHBIM, B 3TOT XOJAMHI BXOIUT 14 mpennpusaTuii, a no HeoduuuaibHeIM — yxke 18 (umayt
NEpPEeroBOphsl O MOKYIKe emle 4derbipex). [Ipomaxu pactyr OemieHbIMH TeMIamH: TOJIBKO 3a
BoceMb MecsueB 2005 rona onu yBenuumwinch Ha 51%, M MpUMepHO MOJOBHHA MpPUIILIACH HA
OpraHUYEeCcKUi pocCT (T. €. HE Ha MOKYINKY HOBBIX akTUBOB). IIpu sToM «FOHUMMIK» TOUEMY-TO
HE CTpaJiaeT OT POCTa II€H Ha ChIpbe: B KOMIIAHUU CUMUTAIOT, YTO JUISI HUX 3TO HE SBIAETCA
KPUTUYECKUM (DaKTOPOM, IPENATCTBYIOIINUM POCTY.

B Hume BbIcOKOMap:KMHaJbHBIX MpoAykToB BBJl Toke He MoOXKeT 4yBCTBOBaTh ceOs
cBoOo1HO. «Danoney yxxe rona moaTopa Aep>KUT CTaOMIIbHBIE LIEHBI, U3-3a yero BB/l He moxer
NOJHUMATh CBOM 0€3 yrposbl Uil KOHKYPEHTHBIX MO3MLMH. PaKTHUECKH MO COCTOSHUIO Ha
deBpans 2008 rona 18,36 % axuuit BB/] mpunaanexano ¢paniysckoit komnanuu Danone.

C MHHOBAIMOHHBIMU NPOAYKTaMHU BBIXOJWUT Ha PBIHOK M «lOHUMMIK». A MEXIy TeM B
TOM CETMEHTE pBhIHKA CIPOC JOBOJBHO OTpaHMYEH, TaK KaK POCCHUICKUH MOTpeOuTeNh Mo-
Ipe’kHEMY OOJIbIIIe TPUBEPKEH TPATUIIMOHHBIM MOJIOKY U KepuUpy.

Ha sTtoM QoHe MpayHO BBITIISAAT 3aMEUaHUsl AaHATUTHKOB O TOM, YTO PELIEHHE MHOTHUX
npob6siiem BBJ] ynupaeTcs B MEHEIKEepCKHE TOJIOBBI.

Tak, aHAJIUTUKU TPU3HAIOT, YTO XOJAUHI TPATULUMOHHO CHUJIEH B TEXHOJOTMYECKOM
MEHEDKMEHTE: MOJIEpHU3aLUsl NMPHOOPETEHHBIX aKTHBOB HE 3acTaBisieT cebs kaatb. Kpome
TOT0, OTMEUYAETCs] BBICOKUN ypOBEHb (PUHAHCOBOTO MEHEIKMEHTA, HE MO3BOJIIOMINUN XOIIUHTY
yiitu B yObITok. HO oOpraHu3allMOHHBIA MEHEIKMEHT, OCTaBJISIeT JKeJNaTh JIYYILEro.
JleificTBUTENbHO, UHTETpALMsl PA3HOPOJHBIX aKTUBOB HHUKOTAAa He Oblla TPUBHUAJIBHOW 3ajaueit
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JU1s yripaBiieH1ieB. MoxeT ObITh, 111 BB/] HacTama mopa ocBoO0XK1aThCsl OT COKOBOTO OM3HECA U
COCPEIOTOYUTH BCE YCHIIHSI HA MOJIOKE.

To ecTb peub UJET O IIPOPBIBHBIX PELICHUAX HA CAMOM BEPXHEM YIIPABIECHYECKOM YPOBHE.
Hekoropeie aHanUTHKU TaKk NPsIMO W TOBOPSAT, YTO KOMIIAHUS, TIOXOXE, COBEpIIAeT
KIJIACCHYECKYIO OINMMOKY, COXpaHssi B PYKOBOJCTBE COOCTBEHHHKOB, 3QJIOKHUBIIUX OCHOBY €€
OusHeca. Mexay TEM H3BECTHO, YTO MEHEDKEp M NPEANPUHHUMATEIh — HE TO YTO pPa3HbIC
npodeccuu, a pasHble NpU3BaHUA. VM paHO WM TO3JHO NPUXOIUTCS IepenaBaTh Opasbl
IpaBJIeHUs IpodeccuoHaIam.

3aoanue no keiic-cumyayuu:

B cnienmnanbHOI muTeparype, HGOPMAIMOHHBIX pecypcax M APYTruX UCTOYHHKAX HAUTUTE
JIOTIOJTHUTENbHYI0 HMH(MOpMaIMio M0 KoMmmaHuu «Bumm-bumib-JlanH», COOTBETCTBYIOUIYIO
nepuony 2006 roga u navany 2007 roza.

JlaiiTe OTBETHI Ha CIEAYIOIIHNE BOIIPOCHI:

—  UYto moHumaetcs moj ctparerueid (opMUpOBaHUS OPraHU3AIMOHHOTO MOCTPOCHHS B
METOI0JIOTUYECKOM acneKTe?

—  Kakas crparerus pazputus Obuia npunsTa B komnanuu «Bumm-buiins-Jlanny» (BB/)
U K KaKUM pe3yJibTaTaM 3TO NpUBeIo?

— Kakme crTpykTypHblE H3MEHEHHUS CIIeZIoBalio Obl MPEANpPHUHSATH B CBSI3U C
pacmmpeHreM Ou3Heca U TOKYITKOH aKTUBOB B Pa3HBIX pPerroHax?

—  MoxHO 1M OmpenenuTh CTPATETUYECKYI0 HAIpaBICHHOCTh B OPraHU3allMOHHOM
MOCTPOEHNUH KOoMIaHuu B riepuo ¢ 1998 mo 2005 rox?

— Kakme pemieHus B KayecTBe CTPATETHUYECKUX OBUIM PEaM30BaHbI KOMITAHUSIMU-
KoHKypeHTamu? Hackonbko 3¢ (heKTUBHBI ObUTH 3TH pelIeHus?

6. YuebHo-MeToAMUYeCKOEe U HH(POPMALIMOHHOE 00ecTeyeHue JUCIUIIMHBI
6.1. CnMcoK MCTOYHHMKOB M JIUTEPATyPHI
Hcrounuku
Koncturynus Poccuiickoit ®enepaumn. — MockBa: UHOPA-M, 2019. — 52 c.

https://new.znanium.com/catalog/product/1003253
I'paxxnanckuit konekc Poccuiickoit @enepanmu: Yactu I, II, III. - Mocksa: UHOPA-M,
2007. - 496 c. https://new.znanium.com/catalog/product/122306

Jluteparypa
OcHoBHast yueOHas
Buxanckuii, O. C. Menemkment: YueOnuk / O.C. Buxanckwuii, A.l. HaymoB - 6-¢ u3z.,
nepepab. u gom - MockBa: Maructp, HHUI[ HWH®DPA-M, 2019. - 656 c.
https://znanium.com/catalog/product/988768
banamos, A. I1. OcHoBEI MeHeMKMeHTa: YueoHoe nocodbue / A.Il. banamos. - 2-¢ u3n.,
Mocksa: THOPA-M, 2019. - https://znanium.com/catalog/product/1068829
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https://new.znanium.com/catalog/product/1003253
https://new.znanium.com/catalog/product/122306
https://znanium.com/catalog/product/988768
https://znanium.com/catalog/product/1068829

Meckon M.X. OcHoBbl MmeHemkMeHTa. /| M.X. Meckon, M. Anpbept, @. Xemoypu. - M:
Bunesamc, 2017. — 672 c.

Munsnep, b. 3. Teopust opranuzanuu: yuebnuk / b.3. Munsuep. — 8-e usg., nepepad. u
gon. — M.: UHOPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

Kopones, B. . OcnoBbl MeHemkMeHTa: YuebHoe nocobue / Beepoccuiickas akaaemust

BHemHed Toprosnu; [lox pen. B.U. Koponesa. - MockBa: Maructp: UHOPA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

JlononnurensHas
PacrorioB, B. M. KopmnopatuBHoe ympasienue: YueOHuk / B.M. Pacnomos, B.B.
PacnomoB. - M.: Maructp: HUL[ HUHOPA-M, 2019. - 352 c.: - (bakamaBpuar).

https://znanium.com/catalog/product/1020718

Konnparees, B.B. Ynpasnenue apXuTekTypou NpeAIpUATHSA: KOHCTPYKTOP PETYIISPHOrO
meHekMenTa: / B.B. KonaparteeB. — 2-¢ u3a., nepepad. u gon. — M.: UHOPA-M, 2019. —
358. https://znanium.com/catalog/product/1002618

6.2. IlepedeHn pecypcosB HH(OPMANMOHHO-TEJIEKOMMYHHKAMOHH O ceTH
«HTEepHET», HEOOXOAMMBIH /17151 OCBOEHHS TUCHHUILIUHBI
1. KopnoparuBHoe  ympaBinenue. [DJIEKTPOHHBIM  pecypc], peXUM  JOCTyIa

http://www.kpilib.ru/article.php?tree=53

2.  Mopgemun KOpHOpPaTHUBHOI'O KOHTPOJIA Ha POCCUMCKHX NPEANpPUATHIX.
http://www.hse.ru/journals/wrldross/vol01 3/dolgopiatova.htm

3. Pasmen caiita «KopmopaTuBHBIA MEHEIKMEHT», TIOCBSIIECHHBI MOTHBAIIUH U
BO3HarpaxaeHuo. http://www.cfin.ru/management/people/motivation/
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1 | Mexaynapoansle pedepaTuBHble HaykomeTpuueckre bJl, JocTymHbIe B paMKax
HAIIMOHAJILHOM mmoamucky B 2019 r.

Web of Science

Scopus

2 | [IpodeccrnonanbHbie TONMHOTEKCTOBBIE BJl, TOCTYIMHBIE B paMKaxX HallMOHATLHOW TIO/MUCKH B
2019 r.

Kypuansr Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

XKypuausr Taylor and Francis

3 | llpodeccronanbHbie TOTHOTEKCTOBBIE b/l

JSTOR

W3naHus mo o01ecTBEHHBIM U TyMaHUTAPHBIM HayKaM
DnekrponHas dubnuorexa Grebennikon.ru

4 | KoMnbIOTEpHBIE CITPABOYHEIE MPABOBBIE CHCTEMBI
Koncynsrant ILmtoc,
T'apant

7. MarepuajJibHO-TeXHHYeCKOe ofecrneyeHne TUCIUTTHHBI

Hns  obecrieueHus:  OUCHUIUIMHBL  «OpraHU3allMOHHO-YIIPABICHUYECKHE  MOJIEIH
MEKTYHapOAHBIX KOPIIOpaLHii» HCHOJIb3YETCS MaTepHAIbHO-TEXHUYECKAs 0aza
00pa3oBaTEeNbHOTO YUYPEXKICHUS: KOMITBIOTEPHBIC KJIacChl M HaydHas OuoOimmoreka PITY.
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PabGoune mecra oOyuaromuxcsi (24); pabodee MecTo mpemopaBaTessi; | KOMIBIOTEp, JKpaH,
MPOEKTOp, MapKepHas JOCKa, CHCTeMa 3BYKOyCWUJICHHS. JIMIEH3MOHHOE MPOTrpaMMHOE
obecnieuenne, Windows 10, Microsoft Office 2016 (Word, Power Point), Adobe Reader XI,
Google Chrome, VLC media player, Kaspersky 10, 7-Zip 16.

CamocTtosiTenpbHass padoTa CTYICHTOB MPOBOIUTCS [UIS TIOATOTOBKH K BBIMOJHEHUIO
NPaKTUYECKUX PA0O0T, TEKyHIeMYy W MPOMEKYTOYHOMY KOHTPOJIO (MHIMBUAyallbHAs paboTa
CTYyJICHTa B KOMIIBIOTEPHOM KJIaCCE WIJIM OUOIMOTEKE).

Ilepeuens 11O
Ner/ Haumenosanue 110 [IpousBoaurens Crioco6 pacnpocTpaHeHHs
II (Jlub;@HSuOHHO@ uiu
6000010
pacnpocmpansemoe)
1 Windows 10 Pro Microsoft JMLEH3UOHHOE
2 Microsoft Office 2016 Microsoft JIMICH3HOHHOE
8. ObecneueHue 00pa3oBaTeLHOr0 MpoLecca AJs JUI[ ¢ OTPAHMYEHHBIMU BO3MOKHOCTAMH
310POBbS

B xoxe peanuzanuu AMCUUIUIMHBI UCHONIB3YIOTCS CIEAYIONINE JAOMOJHUTEIbHBIE METOIBI
00y4YeHHsl, TEeKYILIEro KOHTPOJIsl YCIIEBAEMOCTH U MPOMEKYTOYHON aTTecTallii 00Yy4aroIuXxcs B
3aBUCHMOCTH OT UX UHIUBUIYAbHBIX OCOOCHHOCTEH:

* JUIS CIIETIBIX U CIHAOOBUISIINX

- JleKnuu O(GOPMIIIOTCS B BHJE DJIGKTPOHHOTO JTOKYMEHTA, JOCTYITHOTO C ITOMOIIBIO
KOMIIBIOTEPA CO CIICIUATN3UPOBAHHBIM IPOTPAMMHBIM 00ECTICUCHUEM;

- TIMCHMCHHBIC 3a/IaHMsI BBIMOJHSAIOTCS Ha KOMIIBIOTEpE CO CIEIUATU3HUPOBAHHBIM
MPOrPaMMHBIM 00€CTIeYeHUEM, UITH MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM,;

- obecrieunBaeTCsi MHIUMBUYalbHOE paBHOMEpHOE ocBelleHue He MeHee 300 mrokc;

- JUIsl BBINIOJIHEHUS 3aJaHUsl TpPU HEOOXOIMMOCTH MPENOCTABISACTCS YyBEIWYUBAIOIICE
YCTPONCTBO; BO3MOKHO TaK>K€ MCIOJIb30BAaHUE COOCTBEHHBIX YBEIMUUBAIOIIUX YCTPOUCTB;

- MUChbMEHHBIE 3a7aHUsT OPOPMIISIOTCS YBEIMUEHHBIM MIPUPTOM;

- JK3aMeH U 3a4ET MPOBOJATCS B YCTHOM (DOpMeE WUITM BBIMOJTHSIOTCS B MTUCEMEHHOU opme
Ha KOMITBIOTEPE.

* TS TITYXHUX U CIIa0OCTBIIIAIINX

- Jekuuu OoQOPMISIOTCS B BHJE DJIEKTPOHHOTO TOKYMEHTa, JTUOO MpeAoCTaBiseTcs
3BYKOYCHUJIMBAIOIIAs anmnaparypa HHAUBUIYAJIbHOTO MOJIb30BAHHUS;

- IMCbMEHHBIE 3a/1aHUs BHITMIOIHIIOTCS Ha KOMITBIOTEpPE B MUCHbMEHHOH opMe;

- JK3aMeH W 3au4€T MPOBOJATCS B MHUCHMEHHOW (opMe Ha KOMIBIOTEPE; BO3MOXKHO
npoBeieHue B (OpMe TECTUPOBAHUS.

* JIJIs1 JTUI] C HAPYIICHUSIMHU OTIOPHO-/IBUTATEILHOTO amnmnapara:

- JeKuuu O(GOpPMISIOTCS B BHUAE AJIEKTPOHHOTO JIOKYMEHTA, JIOCTYITHOTO C TOMOIIBIO
KOMIThIOTEPA CO CIEIUATU3UPOBAHHBIM ITPOTPAMMHBIM 00ECTICUCHUEM;

- TUCHbMEHHBIE 3a/laHMsl BBIMOJHAIOTCS Ha KOMIBIOTEPE CO CHEUUATU3UPOBAHHBIM
MPOrPaMMHBIM 00€CTIeYeHUEM;

- DK3aMEH U 3a4€T MPOBOJISATCS B YCTHOW (hopMe WU BHITIOTHSIOTCS B MTUCBbMEHHON popme
Ha KOMITBIOTEPE.

[Tpu HEOOXOMMMOCTH TIpETyCMAaTPUBACTCS YBETUUECHUE BPEMEHH IS IOJTOTOBKH OTBETA.
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[Iponienypa  mpoBefeHHs  HPOMEKYTOUHOW  aTTecTallMd i o0ydaromuxcs
YCTAQHABIMBACTCS C Y4YETOM HX HMHIMBUAYAJIBHBIX TICUXO(U3UYECKHX OCOOEHHOCTEH.
[TpomexyTouHas aTTecTalus MOXKET IPOBOJUTHCS B HECKOJIBKO ATAIIOB.

[Ipu mpoBeneHUH MPOLEAYpPHl OLEHUBAHUSA PE3yIbTATOB OOYyUEHHS IpeayCcMaTpHBacTCs
UCTIOJIb30BAaHUE TEXHUYECKUX CPEICTB, HEOOXOAMMBIX B CBS3M C HHIUBUAYAJIbHBIMHU
0COOEHHOCTAMH O0y4aroIuxcs. OTH CPeJCTBA MOTYT ObITh IPEJOCTAaBIEHbl YHHUBEPCHUTETOM,
WJINA MOTYT UCII0JIb30BaThCs COOCTBEHHbIE TEXHUYECKUE CPE/ICTBA.

[IpoBenenue mpoueaypbl OLEHMBAHUSA  PE3YJbTaTOB OOyYeHHUs JIOIyCKaeTrcs ¢
UCIOJIb30BAaHUEM JUCTAHIIMOHHBIX 00pPa30BaTEJIbHBIX TEXHOIOTUH.

ObecnieunBaeTcs A0CTYN K MH(POPMAIMOHHBIM M OMOIMorpaduyeckuM pecypcaMm B CETH
WutepHer Ui Kaxkaoro oOydaromierocs B (opMmax, aZalTUPOBAHHBIX K OTPaHUYEHUSM HX
3JI0pOBbBsI U BOCTIPHATHS HHPOPMALIU:

* JUISL CJICTIBIX M CITA0OBUIAIINX

- B ICYATHOM (pOpME yBEITUUYEHHBIM IIPUPTOM;

- B (hOpMe 3JIEKTPOHHOTO JJOKYMEHTA;

- B popme ayauodpaiina.

* JUIS TIyXHUX U c1a00CTbIIIANIMX

- B IIeYaTHOU opMme;

- B (hOpMeE IIEKTPOHHOTO JOKYMEHTA.

* I 00yYArOIIUXCS ¢ HAPYIICHUSIMU OMTOPHO-ABUTaTEILHOTO arnmapara:

- B IIeYaTHOU opMme;

- B (hOpMe 3JIEKTPOHHOTO JOKYMEHTA;

- B popme ayauodpaiina.

VY4eOHble ayAUTOPUU JIIsl BCEX BUI0B KOHTAKTHOM U CaMOCTOSATENILHOW paboThl, HayyHast
O6u0nIMoTEKa M MHbIE MOMEIIEHUs JJIs1 0Oy4eHHs] OCHAILIEHbI CIIELHaIbHBIM 000pYAOBaHHEM U
y4eOHBIMHU MECTaMU C TEXHUYECKMMHU CPEACTBAMU O0YUEHUS:

* JUTS CJICTIBIX M CITA0OBUISIINX

- YCTpOMCTBOM 1 cKaHupoBaHMs U uyTeHus ¢ kamepoir SARA CE;

- nucruieeM bpaiins PAC Mate 20;

- npuHTepoM bpaiing EmBraille ViewPlus;

* JUIS TIYyXHUX U cIa00CTbIIIAIIMX

- aBTOMAaTM3UPOBAHHBIM pabOYMM MECTOM s JIoeld ¢ HapylIeHHeM CcilyXa H
C71a00CIIBIIIAIINX;

- aKyCTUYECKHH YCUIIUTEb U KOJIOHKH;

* JUTs1 00yYArOIIUXCS ¢ HAPYIICHUSIMU OMTOPHO-ABUTaTEILHOTO armapara:

- IEPEBMKHBIMH, PETYJINPYEMBIMHU dproHOMIYecKuMu napramu CHU-1,;

- KOMIIBIOTEPHON TEXHUKON CO CIIEIUAIBHBIM MTPOTPAMMHBIM 00ECTICUCHHEM.

9. MeToau4eckue MaTepuaJbl

9.1. Ilnanbl NpakTUYECKUX (CEMMHAPCKUX) 3aHATHI.

Cemunapckoe 3ansatue 1. Opranu3aliiOHHO-YIIPaBJIEHYECKHE OTHOIIEHNS B KOPIIOpALUU
(4uac.)

Llenv 3anamus: yrirybjieHue 3HaHUN U YCBOGHHUS CTYIAEHTaMU TEOPETUYECKOT0 MaTepuana,

OBJIAZICHUC HaBBIKAMH MPAKTHYCCKOTO HCIOJb30BaAHUA IMOJTYYCHHBIX 3HAaHUHA B KOHKPECTHBIX
CUTyalusiIX.
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Dopma nposedenusi — NHUCKYCCHsI, CHUTYallMOHHBIC 3aaun (2 dYac), caMOCTOsITeIbHas
pabota (2 yac)

Bompocs! quist 06cyxnenuns:

1. Xapakrepuctuka OpraHu3aluu Kak CUCTEMBI

2. I'opu3oHTaIBHOE U BEPTUKAIBHOE Pa3JIeICHUE TPYy/Ia.

3. 3aKOHOMEPHOCTH OpTraHU3aIMU: TOHATHE 3aKOHOMEPHOCTEH, IIEJICBOC YIPABIICHHE,
€MHCTBO  PACIOPSIMTENIbCTBA,  JCICTHPOBAHWE  TOJHOMOYMM, OOBEM  TOJHOMOYHMA,
COTJIACOBAHHOCTH I1esiel popMaIbHBIX U He(hOPMaATBHBIX CTPYKTYP.

4. «Kuznennsrii nuka opraauzanuny (JKLO) ns pazBuBaromerocs mpeanpusTUsI.

5. Cucrema moIHOMOYHH.

6. Opranu3anroHHOE PETYTUPOBAHUE ITAMOB KHU3HEHHOTO ITUKJIA.

7. BHyTpeHHUE U BHEIIHUE CUTYAI[MOHHBIC IEPEMEHHBIE, BIMUSIONIUE HA YCIIEX.

KonTtposbHbIe BOIIPOCHL:

1. «Ku3HEeHHBIN UKD OPTaHU3AINH U €r0 MPAKTHIECKOe 3HAYCHHE. Monaenu
N.Anuzeca, JI.I'peitnepa, @.Jlugena u npyrue.

2. [lonsTre opraHu3aluu: CUCTEMHBIN, (YHKIIMOHAIbHBIA U MOBEACHUECKUN MOIXOABI K
OpraHu3aIiy.

Cnucoxk nureparypsl:

Buxanckuii, O. C. Menemkment: Yueonuk / O.C. Buxanckwuii, A.l. HaymoB - 6-¢ 3.,
nepepad. u gon - MockBa: Maructp, HUL[ HWHOPA-M, 2019. - 656 c.
https://znanium.com/catalog/product/988768

Bbanamos, A. Il. OcHOBEI MeHemkMeHTa: YueOHoe mocodoue / A.Il. bamamos. - 2-e usm.,
Mocksa: UH®PA-M, 2019. - https://znanium.com/catalog/product/1068829

Meckon M.X. OcHoBsl MenemxMenTa. / M.X. Meckon, M. Ansbept, @. Xenoypu. - M:
Bunesamc, 2017. — 672 c.

Munbuep, b. 3. Teopus opranuzanuu: yueOuuk / b.3. MunbsHep. — 8- u3a., nepepad. u
qon. — M.: UHOPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

Kopones, B. 1. OcHoBbl MeHemxMeHTa: YuebHoe nocodue / Beepoccuiickas akaaemMus
BHeuHel Toprosiu; [lox pen. B.U. Koponesa. - Mocksa: Maructp: UHOPA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

Cemunapckoe 3ansaTue 2. CocTaB © pacmpeleneHue IOHKHOCTHBIX (GYHKIUH Hu
nosHoMoumii (4 Jac.).

Lenv 3anamus.; OBNaJieHNE HaBbIKAMM MPAKTUYECKOTO MCIOJIB30BAHUS (PYHKIHMOHAIBHOTO
M0JIX0/Ia B COBEPILIEHCTBOBAHUU JIEATEILHOCTH OpraHU3alHii.

Dopma npogedenusi — IUCKYCCHs, CUTYallMOHHBIC 3amaud (2 dac), caMOCTOsTEIbHAs
pabora (2 ygac)

Bonpocwt ons ob6cysrcoenus:

1. Amnanu3 NOJHOTHI YIPABICHUECKUX LUKIIOB.

2. CraHoBieHHE KOHLEMIUK (YHKIMOHAIBHOTO yrmpaBieHus. DyHKIMOHAIbHAS
OpraHu3zaiys Tpyaa MeHeKepa.

3. Opranuzanus Kak Mpolecc M KOMIIOHEHT TEeXHOJOTMM YIpaBieHus. Baxueime
noA(GyHKINN OpraHU3alMOHHON (PYHKINU.
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4, CuctemMHBIN W (QYHKIIMOHAIBHBIM aHAIW3: TIOHATHE, MEXaHW3M M OCOOCHHOCTH.
[IpoekTHpoBaHWE MAaTPHUIBI pacHpeAeieHUs aAAMUHUCTPATHUBHBIX (YHKIMHA  yIpaBIeHUS
(PADY).

5. Cozpanme pabouux M yHpaBICHYECKHX KOMaH] MO peanu3anu (yHKIHOHAIHLHOTO
[0JIX0/1a.

6. dopmupoBaHHe OPraHU3aALUOHHON CTPYKTYPHI YIIPaBICHUsS KPYITHOM OpraHu3aluu Mo
(YHKIIMOHAJIBLHBIM OJIOKaM.

KoumponsHule gonpocuwi:

1. Omnpenenenne coctaBa (QyHKUMM, HpaB U O0OA3aHHOCTEH HAa pa3HbIX YPOBHSIX
yIpaBJIEHUS.

2. MexaHu3M KOOPIUHALINH, CYIITHOCTh H OCOOCHHOCTH.

3. KommyHukamuoHHasi ceTb, KOMMYHHKAIIMOHHBIM CTHIIb, Oapbepbl KOMMYHHKAIIHA,
3¢ (eKTUBHBIE KOMMYHUKAIIHH.

4. XapakTepucTHKa METOJa cucTeMHO-(pyHKIMOHaNbHOro aHanu3a (CDA) nedarenbHOCTH
opranuzanuu. Kakoe npakruueckoe 3HaueHue umeer merog COA?

5. Kak d¢opmupyercss wmartpuna pacnpeiencHus aJAMUHHUCTPATUBHBIX  (DYHKIIHIA
yIpaBieHUs?

6. Kakue opraHm3anroOHHO-YIPaBICHUYECKUE MPOOJIEMBbI MOXXHO BBISIBUTH, HCIIONB3YS
matpuny PA®Y? Kakue opranuszanvoHHble NpoOIeMbl BO3HUKAIOT IPU pa3padOTKEe MaTPHUIIbI
PA®Y?

Cnucok numepamypol.
Buxanckuit, O. C. Menemxment: Yuebnuk / O.C. Buxaunckuii, A.1. Haymos - 6-e u3n.,
nepepadb. uw gon - MockBa: Maructp, HHUI[ HWH®DPA-M, 2019. - 656 c.

https://znanium.com/catalog/product/988768

Banamos, A. Il. OcHOBBI MeHemkMeHTa: YueOHoe mocodoue / A.Il. bamamos. - 2-e usm.,
Mocksa: UHOPA-M, 2019. - https://znanium.com/catalog/product/1068829

Meckon M.X. OcuoBbl MeHemxmenTa. / M.X. Meckon, M. Ansbept, @. Xenoypu. - M:
Buesmc, 2017. — 672 c.

Munenep, b. 3. Teopust opranuzanuu: yueobnuk / b.3. Munsnep. — 8-e u3g., nepepad. u
qon. — M.: UHOPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

Kopones, B. . OcHoBbl MeHemkMeHTa: YuebHoe mocobue / Beepoccuiickas akagemus
BHelHel Toprosiy; [lox pen. B.M. Koponesa. - Mocksa: Maructp: UHOPA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

Cemunapckoe 3ansitue 3. OpraHu3allMOHHO-YNPABICHUECKWE MOJEIU KOpHopanuil u

olleHKa AP PEKTUBHOCTH OPTaHU3AIMOHHBIX CTPYKTYp yrpasienus (6 gac).

Llens 3anamusa: yrayOGneHWe 3HAHMM W YCBOEHHUS TEOPETHMYECKOro MaTepuana 1o
METOJUYECKUM MojaxojaaM K (opMupoBaHHIO 3((EKTUBHBIX OpPraHU3ALUOHHBIX CTPYKTYp
yIpaBIEHUS.

@opma npogedeHusi — BBINOJIHEHUE TUIMOBBIX 33aJaHMN, pa300p CHTYallMOHHBIX 3ajad,
camocrosTensHas padora (6 yac)

Bonpocul ons oocyscoenus:

1. Pa3BuTHe OpraHu3allMOHHONW apXUTEKTOHHUKH.

2. MexypoBHEBbIE HHPOPMAIIMOHHBIE KOMMYHHKAITUU B OTIEPATHBHOM B3aUMOJICHCTBUU
(GYHKIIMOHATIBHBIX CITYXkO0.
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3. @OyHKUMOHANbHAA JenapTaMEHTATN3alNs: YCIOBUS peaan3aluu, IPEeuMyIIecTBa U
HEJ0CTaTKH.

4. TlpuHOUIBI BBIOOPA ONTUMAIILHON OPraHU3allMOHHON CTPYKTYPHI.

5. AHamu3 pacopelelieHus IIOJIHOMOYMH W OTBETCTBEHHOCTM HAa OCHOBE HX
JIEJIETUPOBaHUS.

6. KomuyecTBeHHbIE XapaKTEPUCTHUKU M OleHKa 3((HEKTUBHOCTH OpraHU3allOHHBIX
CTPYKTYp yIpaBJiCHHUS.

7. OOocHOBaHHME M3MEHEHUI B OPraHU3alMOHHON CTPYKTYpE MpPH YCIOBUU U3MEHEHHS
pacrpezeneHus: HOJTHOMOYHM U OTBETCTBEHHOCTH.

Koumponvnvie sonpocswi:

1. Tlepeuncnure 0COOEHHOCTH OPraHU3AIMOHHBIX CTPYKTYp YIpaBieHHs (pupmamu Ha
COBPEMEHHOM 3TaIlle.

2. Kak dopmupyroTcsi TUBH3MOHATBHBIC CTPYKTYpHI yrpaBieHus? Ha3oBUTe MpUYHHBI
nepexo/ia K JMBU3NOHAIBHBIM CTPYKTYpaM yIpaBICHUS.

3. Uto mpencTaBisioT cOOOM afanTHUBHBIE CTPYKTYPHI YIIPaBICHUs?

4. Kakue (hakTopsl onpeAensoT BEIOOP TUIIA OPTaHU3ALMOHHBIX CTPYKTYP YIPaBlIeHUs?

5. Kak BnusieT nenerupoBanue MoJHOMOYHH Ha 3((HEKTUBHOCTH yIIpaBiIeHUs?

6. Mensiercss  (He  MeHseTCs) CXeMa  OPraHM3allMOHHOM  CTPYKTYpBHl — TIpHU
nepepacnpeesIeHuy MOJIHOMOYUI?

7. Kakx moxer ObITh TpoBencHA OIeHKA ()(HEKTHBHOCTH OPTaHHU3AIMOHHBIX CTPYKTYP
ynpaBieHus?

8. B Kakux OpraHu3alMOHHBIX CTPYKTypax BO3HHKAeT Mpo0iieMa COYEeTaHUS
CaMOCTOSITENIbHOCTH MOAPA3/ICIICHUN U UX OTBETCTBEHHOCTH 3a 00IIUE 7Sl OpraHu3aluy 1enu?

9. Kaxkue opranuzanvoHHbIE CTPYKTYPBI YIPaBIEHUS MOSBUIUCH B PE3yJbTaTe PA3BUTHS
MPOEKTHOTO YIPABJICHUS B OPraHU3aIUIX ¢ (QYHKIIMOHATIBHOU CTPYKTYpOii?

Cnucok numepamypol.

Buxanckuii, O. C. Menemkment: Yueonuk / O.C. Buxanckwii, A.l. HaymoB - 6-¢ 3.,
nepepad. u gon - MockBa: Maructp, HUL[ HWHOPA-M, 2019. - 656 c.
https://znanium.com/catalog/product/988768

bamamos, A. I1. OcHoBEI MeHemKMeHTa: YueOHoe mocodue / A.Il. bamamos. - 2-e u3f.,
Mocksa: UTHOPA-M, 2019. - https://znanium.com/catalog/product/1068829

Meckon M.X. OcHoBsl MeHemxkMeHTa. / M.X. Meckon, M. Ansbept, ®@. Xenoypu. - M:
Bunesmc, 2017. — 672 c.

Munenep, b. 3. Teopus opranuzamuu: yueoHuk / b.3. MunbHep. — 8-e u3ja., nepepad. u
qon. — M.: UHOPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

Kopones, B. 1. OcHoBbl MeHemxMeHTa: YuebHoe nocodue / Beepoccuiickas akaaemus
BHeutHel Toprosiy; [lox pen. B.U. Koponesa. - Mocksa: Maructp: UHOPA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

Cemunapckoe 3anstTHe 4. COBpEMEHHbIE TEHJEHLUU PA3BUTUSA OpPraHU3aL[MOHHO-
yIpaBieHYecKuX Mojenei (4 gac.).

Llenv 3amsamus: OBNAJCHHE HAaBBIKAMH TMPAKTHUYECKOTO HCIIONB30BAHUS MOJAENEeH u
METOJIOB B PEIICHHH KOHKPETHBIX BOIPOCOB PA3BUTHS OPTaHU3AIINN.

Dopma nposedenusi — mucKkyccus (2 gaca), caMoCTosITeNIbHas padoTa (4 Jac).

Bonpocwt ons obcysrcoenus:
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1. Onenka mnoBeAeHHUs KOMIAHMM B YCJIOBHUSAX OPraHU3ALMOHHBIX HM3MEHEHUH U
Tpanchopmanuii. [IMKINYHOCTE pa3BUTUS KOMITAHUH.

2.  YpOBHH NPOTHUBOPEUUI B OpraHU3allNH, YIIPABICHUE POTUBOPEUUSIMHU.

3. Pagpemienne  KOHQUIMKTHBIX  CUTyallif,  BBI3BAHHBIX  OPraHU3aLMOHHBIMU
U3MECHEHUSIMH.

Konumponvhuvie 6onpocuwi:

1. TlonsATue «u3MeHeHUE» U «pa3BUTHEY. [[pUUMHbBI U3MEHEHU.

2. 3ayeM KOMIIAaHMU JIOJDKHBI 3aHUMAaTbCid OpraHU3alMoOHHbIM pa3BuTHeM? Kak
IIPOUCXOIUT Pa3BUTUE OPTaHU3ALMN?

3. KaxoBbl OCHOBHBIE METO/IbI IPOBEJICHNUS U3MEHEHUH B OPraHU3AIHIX ?

4. DQPeKTUBHOCTh OPraHW3ALMOHHBIX M3MEHEHUH. YTpaBiIeHHWE H3MEHEHUSMHU dYepes3
(dopMHpOBaHHE HOBOM KOPIIOPATHBHOM KYJIBTYPHI.

Cnucok numepamypol.
Buxanckuii, O. C. Menemkment: Yueonuk / O.C. Buxanckwmii, A.1. HaymoB - 6-¢ u3s.,
nepepadb. w gon - MockBa: Maructp, HHUI[ HWH®DPA-M, 2019. - 656 c.

https://znanium.com/catalog/product/988768

Bbanamos, A. Il. OcHOBEI MeHemkMeHTa: YueOHoe mocodoue / A.Il. bamamos. - 2-e usm.,
Mocksa: MTHOPA-M, 2019. - https://znanium.com/catalog/product/1068829

Meckon M.X. OcuoBbl MeHemkMeHTa. / M.X. MeckoH, M. Anebept, @. Xenoypu. - M:
Bunesamc, 2017. — 672 c.

Munsaep, b. 3. Teopust opranuzanuu: yueobnuk / b.3. Munsnep. — 8-e usg., nepepad. u
qgor. — M.: UHOPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

Koponer, B. . OcHoBbl MeHeKkMeHTa: YdeOHoe mocobue / Beepoccuiickas akaaemus

BHemHed Toprosiu; [lox pen. B.U. Koponesa. - MockBa: Maructp: UHOPA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

CemuHapckoe  3aHaTMe 5.  OCOOEHHOCTM  OpPraHM3allMOHHOTO  MOCTPOEHHUS

MEKIyHAPOIHBIX Kopropanuii (6 gac.).

Lenv 3amamus: yroyOneHWe 3HAHUM ¥ OBJAJCHWE HABBIKAMH IPAKTHYECKOTO
UCTIOIB30BaHUSI MOJIENIed W METOJI0OB B OPTaHM3ALMOHHBIX CTPYKTYPax MEXIYHAPOIHBIX
KOPIIOPALIAMA.

Dopma npoeedenus — TucKycceus (4 yaca), camocTosiTenbHast padota (2 gac).

Bonpocul onsa obcyscoenus:

1.  OcobeHHOCTH MOCTPOEHUS CTPYKTYp TpaHCHAaLMOHaIbHBIX Kopropanuii (THK).

2.  Buapl rmo6anbHBIX YIPaBICHYECKHX CTPYKTYP.
3. . Pernonanwnas cTpyktypa ynpasienus THK.
4

Marpuunsie OpraHU3alMOHHBIE CTPYKTYpPBI KOpIIOpALIHH, peanusyomue
TPaHCHALMOHAIBHYIO CTPATErUIO
Cnucok tumepamypuo:
PacnonoB, B. M. KopnopatusHoe ympasnenue: Yuebunuk / B.M. Pacnomos, B.B.
PacrionoB. - M.: Maructp: HUL[ HHOPA-M, 2019. - 352 c.: - (bakamaBpuar).

https://znanium.com/catalog/product/1020718

Konnpatses, B.B. Ynpasienne apXuTeKTypol NpeANnpUATHs: KOHCTPYKTOP PETYJIIPHOTO
meHepkMenTa: / B.B. KonapaTteeB. — 2-¢ u3a., nepepad. u jgon. — M.: MHOPA-M, 2019. —
358. https://znanium.com/catalog/product/1002618
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Kopnoparunoe yIpaBJiCHHE. [DeKTpOHHBIN pecypcl, peXKUM JOCTyna
http://www.kpilib.ru/article.php?tree=53

Mopenu KOPIIOPaTHUBHOTO KOHTPOJIS Ha POCCUMCKHX HNPEOIPUATUAX.
http://www.hse.ru/journals/wrldross/vol01 3/dolgopiatova.htm

9.2 Metoauyeckue peKOMEH/IAIMHU 10 MOAT0TOBKEe MUCbMEHHBIX PadoT
[Tucemennsbie paboOTHI (KypcoBas paboTa, acce, pedepar, JoKIaa U T.11.) YICOHBIM IIJIAHOM
WM TIPOTPAMMOM HE TPETYCMOTPEHBI.

9.3 UHble MaTepuasbl HE IPEYyCMOTPEHbI
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[Tpunoxenue 1
AHHOTAIIUA

Jucuuniuza «Oprann3alnoHHO-yIIPaBICHUYECKHE MOJIENN MEXTYHapOAHBIX
KOPIIOpAIHii» SBISETCS MUCHUIUIMHOM MO BHIOOPY BapHaTUBHOW YacTH MPO(eCcCHOHAIBHOTO
[UKJIa JUCUUIUIMH Y4eOHOTO TUIaHa 110 HarpasieHHIo moaAroToBk 38.03.02 «MeHemxMeHT» At
OYHOM, OYHO-3a0YHON M 3a04HOM (GopM 0OydeHHUS B COOTBETCTBUM C Y4YEOHBIMU ILIAHAMHU
HalpaB/IeHUs M HalpaBleHHOCTeH. JlucuumiumHa peanusyercss Ha (akysbTeTe YIpaBiIeHUs
Kaeapoii ynpasieHust IHCTUTYTa yripaBiieHUs, 5KOHOMUKH U IIPaBa.

[lens aucuumuinHbl: CHOPMHUPOBATH y CTYAEHTOB HEOOXOIUMBIN OOBEM KOMIIETEHLUH,
TpeOyeMbIX s aHalu3a, COBEPIICHCTBOBAHHMS M  pa3pabOTKH MpOLEAYyp CO3IaHUs
OpraHU3aLMOHHO-YIIPABIEHYECKUX MOJIENEeN, 00ECIeUnBaOIINX KU3HECIOCOOHOCTh KOMITAHUU
B U3MEHSIOIINUXCS YCIOBUSIX.

3ajgauu:

- O03HAaKOMUTH C NPOOIEMAaTHKOW Iporecca pa3pabOTKH CTPYKTYPHOIO IOCTPOEHUS B
COBPEMEHHBIX OpraHU3aLUiX;

~ O03HAaKOMUTbH C MHCTPYMEHTAJIbHBIM U METOAOJIOTMYECKUM XapaKTepoM (OpPMUPOBAHUS
Y COBEPIICHCTBOBAHUS OPraHU3ALMOHHBIX CTPYKTYP YIPaBJICHHUS;

-~ O3HAKOMHUTH C BO3MOXXHOCTSIMH HCIIOJIb30BaHUS (PYHKIIMOHAIBHOTO TIOAXO0Ja B
CO31aHUU OPraHU3aLMOHHO-YIIPABIEHYECKUX MOJENIEH KOMIIaHUH;

- chopmMupoBaTh  HaBBIKM  NPO(ECCHOHAIBHOTO  aHadW3a  KOMIIO3MIIMOHHBIX
3aKOHOMEPHOCTEH IOCTPOEHMSI OpPraHU3allMOHHO-YIIPaBICHYECKUX MOJENEH, OIpeIestoInX
NOTEHLIMAI U CTPATErM4E€CKUE BO3MOKHOCTH KOMITAHHH.

JucuuminHa HanpaBieHa Ha (opmupoBanne kommereHuuit: [IK-3.  Cnocoben
o0ecrnieynBaTh TAKTMYECKOE YIPABICHUWE IPOLECCAaMU IIJJAHUPOBAaHUS W  OpraHMU3aluu
IIPOU3BOJCTBEHHOMN JESITEIbHOCTA HA YPOBHE CTPYKTYPHOT'O MOAPA3AEICHUS

B pe3ynbraTe 0CBOGHUS TUCLMITIIMHBI 00Y4arOUIHics JOIKEH:

3Hath: 1) TUNOBBIE OpraHU3alMOHHBIE (OPMBI U METOJbl YIPABJIEHUS NPOU3BOJICTBOM,
palMOHAJIbHBIE TPAHUIIBI UX IPUMEHEHMS;

2) MeTo/bl, BeJCHUS TUTAHOBOW PabOThl B OpraHu3alluu, MpUMEHseMble (OpMBI ydeTa u
OTUYETHOCTH;

3) nopsmok pa3pabOTKH OpPraHMU3ALMOHHBIX CTPYKTYpP OpraHU3allM, MOJOXKEHUH O
MOJIPa3eIICHUsX,, JOJDKHOCTHBIX MHCTPYKIIM;

4) nmopsoK oIpeneneHuss 3KOHOMUYECKONH >(PPEeKTUBHOCTH BHEAPEHHS] HOBOW TEXHHKH,
TEXHOJIOTUH, IPEUIOKEHUH U N300pETeHMIA;

5) OoTe4ecTBEHHBIN U 3apyOEKHBII ONBIT pallMOHATBHON OpraHU3aluK MIPOU3BOJICTBEHHON
JeSTeIbHOCTH OpPraHU3allui B YCIOBUSIX COBPEMEHHOMN 3KOHOMUKHU

VYMeth: 1) UCIONBb30BaTh TUMOBBIE METOJIBI U CIIOCOOBI BBIIOJHEHUS MPO(HECCHOHATBHBIX
3a/1a4 B 00JIaCTH MJIAaHUPOBAHUS ITPOU3BOJICTBA, OLIEHUBATh UX IP(PEKTUBHOCTh U KaueCTBO;

2) paboTaTh B KOJUJICKTUBE, BBICTpauBaTh 3((EKTUBHbIE KOMMYHUKAIIUU C KOJUIETAMU U
PYKOBOJCTBOM;

3) BBINOJHATH OLEHKY MPOU3BOJACTBEHHO-TEXHOJIOTMUECKOT0 MOTEHI[MAJIa HHHOBAIIMOHHOM
OpraHM3alMH C UCII0JIb30BAHNEM CTAHIAPTHBIX METOUK U aJITOPUTMOB;

Paboueil mporpaMmoii mperyCMOTPEHBI CIEAYIONUE BUABI KOHTPOJISA: TEKYIIUA KOHTPOJIb
ycreBaeMocTu B hopMe TECTUPOBAHMS, TPOMEKYTOUHBIN KOHTPOJIb B (hopMe 3aueTa

OO61ast TpyA0€MKOCTh OCBOEHUS AUCLHUIIIIMHBI COCTABIISIET 2 3.€.
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[Tpunoxenue 2

JUCT UBMEHEHUA
»
No | Tekcr akTyanuzanuu uiau npuiaraemeii kK PII nokymenr, Hara No
coJiepKalril ”3MEHEHU S IIPOTOKOJIA
1
2
3
4
CocraBurens /T.A. umkosa/

« » 20....
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