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1. TlosicHuTeIbHASA 3aANIMCKA
1.1. Heapb u 3aga4 JTUCHUILIMHBI

Llenv  Oucyunaunvr  —  (GOpMHUPOBAaHHWE Yy  CTYJICHTOB  TIIyOOKHX
byHIAMEHTAIBHBIX TEOPETUYECKUX M TMPAKTUUYECKUX 3HAHUM, TIO3BOJISIIOLIUX
YCKOPUTh HX MPOGECCHOHANBHYIO QJaNTali0 K JESTEIbHOCTH COBPEMEHHBIX
OpraHu3aliid ¥ ONTUMHU3HPOBATH UX PAOOTy C y4eTOM TOCICAHUX JAOCTIKCHUNA U
MIEPETOBOT0 OMBITA B 00JIACTH MEHEIPKMEHTA.

3aoaqu oucyuniuHol.

— O3HAaKOMUTH CTYJEHTOB C KOHLEMIMEHW W OCHOBHBIMU TOHSTHSIMU
MEHEKMEHTa OpraHU3alllK, KaKk 0co0o0i 001acTH 3HaHUM W TPOodeccCHOHaTBLHOM
cdepoii IeaTeTpHOCTH MEHEKepa, CBA3aHHOU ¢ YIPABJICHUEM OpPTaHU3aIneH;

— pacCMOTPETh OCHOBHBIE ACIEKTHl COBPEMEHHOTO MEHEIKMEHTAa W JaTh
MpeAcTaBlieHne 00 WHTErPUPOBAHHOM TOJAXOJE€ B BOIPOCAX KOHIIENTYaIbHOM
TEOpUM YIIPABIICHUS U MEHE/DKMEHTa, M MPAKTUKH MEHEHDKMEHTa B OpPTaHHU3aIUsiX
paznIuyHBIX (OPM COOCTBEHHOCTH.

— JlaTb TPEACTAaBICHHE O XapakTepe M OCOOCHHOCTAX MEHEHKMEHTa B
OTEUECTBEHHOM W 3apy0eXHOW  yIpaBJIEHYECKOW  MpaKTHKE;  3aJadax
po(eCCHOHATEHOTO MEHEKEPa 10 YIPABJICHUIO COBPEMEHHBIMH OPTaHU3aIASIMH
Y TIPOM3BOJICTBOM C y4€TOM crieniuuku MeHnepxmenTa Poccuy;

— O3HAKOMUTH C BHEJIPEHUEM HOBBIX MPUHIUIIOB, (OPM, CTPYKTYP U METOJIOB
VIOPABJICHHUS KOJUJICKTMBAMHU JIIOACH BO WMsI JTOCTMDKCHHS BBICOKMX COITHAIBHO-
YKOHOMHUYECKUX PE3yJIbTaTOB.

— pacCMOTPETh HAYYHO-TIPAKTUUYCCKHE IMOIXOAbI M 00pasibl COBPEMEHHOTO
YIIPaBJICHUs, JTOMHHUPYIOIIME B TOW WM WHOW COLMAJIBHO-KYJIBTYPHOM CpeEXe,
UCXO/IS U3 MPUHIIUAIIOB IMBUJIN30BAHHBIX PHIHOYHBIX OTHOIICHHUIA.

1.2. ®opmupyemMble KOMIETEHIMH, COOTHECEHHbIE C IUIAHHPYEMbIMH
pe3yabTaTaMu 00y4YeHUsI M0 AMCUUILIMHE

1.3.
Konsr Conepxxanue IIepeuenn IUIAHUPYEMBIX pe3yabTaToB
KOMIIETCHIIMH | KOMIIETEHLINU OOy4YeHHMSI IO JUCITUTUTHHE
OIIK-1.1 ITonnmaet coctaB | 3Hams: OCHOBHBIE TTOHSATHS YKOHOMHUYECKOM,
Y CMBICII OpPraHU3allMOHHOW U YIIPABJICHUYECKOU
MOCTABJIEHHBIX TEOpHUH.
3a7a4 C O3UIUHU

Ymemsw: ucnonb3oBaTh METObI

OCHOB . .
. AKOHOMHUYECKOMN, OPTraHU3allMOHHON 1
SKOHOMMYECKOM, o
. | YIIPABJIICHUECKON TEOPHUH B LEIAX
OpraHU3aIMOHHOMN

3¢ (HEeKTUBHOTO PETYIUPOBAHUS

Y YIIPABJICHYECKOU




TCOPHUHU. ACATCIIBHOCTHU U L CJICHAIIPABJICHHOI'O
pa3sBUTHUA OpraHU3alnu.

Braoems.: HOBBIMHU MTOAXOAAMH, METOJAMU U
Jy4lIedl IpakTUKON B 00J1aCTH COBPEMEHHOTO
MEHEJIKMEHTA, UHCTPYMEHTAMH €T0
UHGOPMAIMOHHON MOJACPKKHU, KOTOPHIE
ONMPAIOTCS HA UHHOBALIMOHHBIE TEXHOJIOTUH,
METOJAMH pean3aluy yIpaBICHUYECKUX
GyHKITUH.

1.3. MecTo AMCHUIJIMHBI B CTPYKTYPe OCHOBHOI1 00pa3oBaTe/IbHOIM
MPOrpaMMblI

JucuumirHa « MeHeKMEHT OpraHu3aluny SIBISETCS YacThio 0a30BOTO ITUKJIIA
JUCUUIUIMH ~ y4eOHOro IuUlaHa IO  HamnpaBieHHIO  moarotoBku 380302
«MeHeIKMEHT.

JI71st OCcBOEHUS JUCHUIUIMHBI HEOOXOAUMBbI KOMITETEHIIUU, C(HOPMHUPOBAHHBIE B
X0J1€ U3YYEHHUs JUCLUHUIUIMH U MPOXOKIeHUs npakTuk: «lIpaBoBenenuey, «crtopus
YIPaBJIEHYECKON MBICIIN, «OCHOBBI TEOPUH YIIPABICHUS.

B pesynbratre OCBOGHUS JUCHUIUIUHBI  (OPMHUPYIOTCS  KOMIICTECHIIUH,
HEOOXOJIMMBIC NJI1 M3YYEHUS CICAYIOMMX AUCIHUIUIUH U MPOXOXKIACHUS MPAKTHUK:
«CTpaTernyeckuii MEHEKMEHTY, «KopnoparusHas colrasibHas
OTBETCTBEHHOCTBHY», «YTNPABICHUE U3MECHEHUSIMW», «YTPaBICHUE WHHOBAIMOHHOMW
JEATEIIbHOCTBION.

2. CTpyKkTypa IUCHUIINHBI
Cmpykmypa Oucyuniunl 011 04HO-3A04HOU PYopmbl 00yUeHUA

OO6mast TpyaOEMKOCTh JTUCHUIUIMHBI COCTaBisieT 4 3.6, B TOM 4YHCIE

KOHTaKTHas pabora oOydwaromuxcs ¢ TmpemnojgaBatesieM 84 4., TpOMEKyTOUYHas

artectarus 20 4., camocTosTeIbHas padoTa 00yJarmuxcs, B T.4. KypcoBas pabora
236 u.

Ne Paznen Bunel yueOHoit @opMBI TEKYILETO
1/ | AUCIUIUIMHBI/TEM paboTHhI KOHTpPOJISl yCIIEBAEMOCTH,
I bl (B yacax) dbopma MpomMeKyTOUHOM
KOHTaKTHas = aTTecTanuu (no
_ . S cemecmpam)
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Pazoen 1 (3 cemecmp)
1 | CymuocTs 1 3] 2 | 2 | | 20 | CobGecenoBanue, BXOIHOE




coJiepKaHue TECTUPOBAHUE
MEHEKMEHTA,
OCHOBHBIE
MOHSITUS
2 | OpraHu3aioHHbBI 2 6 20 | Obcyxaenue
€ OTHOIIICHHUS B TEOPETUYECKHUX BOIIPOCOB.
CUCTEME [IpoBepka  pe3ynbTaTOB
MEHEKMEHTA BBITIOJTHCHUS
MIPAKTUYECKUX 3aJaHUN
3 | Uadpactpykrypa 4 4 20 | OGcyxneHue
MEHEKMEHTA, TEOPETUYECKUX BOIIPOCOB.
BHYTPCHHSIS U [IpoBepka  pe3ysibTaTOB
BHEIIHSAA cpefia BBITIOJIHEHUS
OpraHu3aluu MPAKTUYECKUX 3aJIaHUI
4 | OcobGeHHocTH 2 2 20 | O6cyxneHue
paboThI TEOPETUYECKUX BOIPOCOB.
COBPEMEHHOTO [IpoBepka  pe3ynbTaTOB
PYKOBOJHTEIIS BBITIOJTHCHUS
MIPAKTUYECKUX 3aJaHUI
5 | 3a4ert ¢ Oo1leHKOH 4 | UTOroBBIi1 KOHTPOJBHBIN
TECT
6 | Uroro 3a cemectp 10 | 14 84
Pazoen 2 (4 cemecmp)
7 | CoBpeMeHHbIE 2 2 11 | O6cyxnenue
TEHJCHITUN TEOPETUYECKHUX BOIIPOCOB.
pa3BUTUA TectupoBanue
OpraHu3anuu
8 | [Ipupona u 2 2 11 | O6cyxnenue
cocTaB (YyHKIIHMA TEOPETHUYECKHUX BOIIPOCOB.
MEHEKMEHTA [IpoBepka  pe3ynbTaTOB
BBITIOJIHCHUS
MIPAKTUYECKUX 3aTaHUI
9 | KonmuecTBEHHEIE 2 2 11 | O6cyxnenue
XapaKTEPUCTUKU TEOPETUUYECKHUX BOIPOCOB.
u OIICHKA [IpoBepka  pe3ynbTaTOB
3 PeKTUBHOCTH BBITIOJIHEHUSA
OpraHU3alHOHHBI MPaKTUYCCKUX 3aIaHUN
X CTPYKTYD
YIPaBJICHMUS.
10 | Cucrema 2 4 20 | O6cyxneHue
BHYTpU(PUPMEHHO TEOPETUYECKUX BOMIPOCOB.
r'0 IJIAHUPOBAHUS [IpoBepka  pe3ynbTaTOB

BBIITOJIHCHU L




NPAKTHYECKUX 3aTaHUN

11 | PerynupoBaHue, 4 1 2 18 | Ompoc Ha 3aHsATHH

KOHTPOJIb "

KOHTPOJUTUHT B

CUCTEME

MEHEKMEHTA.
12 | dakTopsl 4 1 2 11 | Onpoc Ha 3aHATHI

3¢ (HEeKTUBHOCTH KoHntposnbHas padora

MEHEKMEHTA.
13 | Uroro 3a cemecTp 10 | 14 66
14 | KypcoBas paboTa 2 70 | Ouenka KypcoBoi pabOThI
16 | Dx3ameH 18 DK3aMeH 1o OmieTam
17 | UTOI'O 3a ron 24 | 24 | 20 | 236

Cmpyxkmypa oucyuniunsl 01s 3a04HOU Gopmbl 00)yUeHUs
OO6mast TpyA0éMKOCTh AUCIHUIUIMHBI COCTABISIET 7 3.€., 2536 4., B TOM umncie
KOHTaKkTHasi pabora oOywaromuxcsi ¢ mpenojaBateiieM 48 4., MpoOMeXKyTOYHas

arrecranus 11 4., camocTosiTenbHas paboTra 00yJaromuxcs, B T.4. KypcoBas paboTa
221 u.

Ne Paznen Bunbl yuebHoit @OpMBI TEKYILIETO

1/ | AUCIUIUIMHBI/TEM paboTHI KOHTPOJISl yCIIEBAEMOCTH,

i bl (B "acax) dbopma MpomMeKyTOUHOU

KOHTAKTHAas = aTrecTanuu (no

. . S cemecmpam)
= = o
= § | ¥ | 238
= =it
O = o C 4 23
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Pazoen 1 (3 cemecmp)

1 | CymHocTh 1 3] 3 1 15 | CobecenoBanue, BXOAHOE
coziepkaHue TECTUPOBAHHE
MEHEKMEHTA,

OCHOBHBIC
TTOHSTHS

2 | OpranuzanvoHss! | 3 3 2 15 | O6¢cyxnenue
€ OTHOIIICHUS B TEOPETUYECKHUX BOIPOCOB.
CUCTEME [IpoBepka  pe3ynbTaTOB
MEHEKMEHTA BBITIOJTHCHUS

MIPAKTUYECKUX 3aTaHUI

3 | Uadpactpykrypa | 3 | 3 2 15 | O6cyxnenue
MEHEKMEHTA, TEOPETUYECKUX BOIPOCOB.
BHYTPEHHSISI U [IpoBepka  pe3ysbTATOB




BHEILHSA cpefia BBITIOJIHEHUS
OpraHu3aluu MPAKTUYECKUX 3aJIaHUu
4 | OcobenHocTH 3 1 15 | O6¢cyxaenue
paboThI TEOPETUYECKUX BOIIPOCOB.
COBPEMEHHOTO [IpoBepka  pe3ynbTaTOB
PYKOBOJIUTEIIS BBITIOJTHCHUS
MIPAKTUYECKUX 3aJaHUN
5 | 3auer c oLEeHKON 2 | UToroBelii KOHTPOJIBHBIH
TECT
6 | Uroro 3a cemectp 4 6 62
Pazoen 2 (4 cemecmp)
7 | CoBpeMeHHbIE 1 1 14 | O6cyxnenue
TEHJICHIIUU TEOPETUYECKHUX BOIIPOCOB.
pa3BUTUA TecTtupoBanue
OpraHu3anuun
8 |Ilpupona u 1 14 | O6cyxnenue
cocTaB (YyHKIIHMA TEOPETUYECKHUX BOITPOCOB.
MEHEI)KMEHTA [IpoBepka  pe3ysabTaTOB
BBITIOJTHCHUS
MPAKTUYECKUX 3aJIaHU
9 | KonuyecTBeHHBIC 1 1 14 | O6cyxaenue
XapaKTEePUCTUKHU TEOPETUYECKUX BOIPOCOB.
u OIICHKA [IpoBepka  pe3ynbTaTOB
2 PeKTUBHOCTH BBITTOJIHCHUS
OpraHU3aIHOHHBI MPAKTUYCCKUX 3aIaHUN
X CTPYKTYDP
YIPaBJICHMUS.
10 | Cuctema 1 1 14 | O6cyxnenue
BHYTpH(PUPMEHHO TEOPETUYECKHUX BOIIPOCOB.
O MJIAHUPOBAHUS [IpoBepka  pe3ynbTaTOB
BBITIOJIHCHUS
MIPAKTUYECKUX 3aJIaHUI
11 | PerynupoBanue, 1 1 14 | Onpoc Ha 3aHATUH
KOHTPOJTh u
KOHTPOJUIMHT B
CHCTEME
MEHEKMCHTA.
12 | ®akropsl 1 19 | Onpoc Ha 3aHsATHI
s dexTuBHOCTH KontposnbHas pabota
MEHEKMCHTA.
13 | Uroro 3a cemecTp 4 6 89
14 | KypcoBas pabota 2 85 | Onenka KypcoBo pabOThI
16 | Dk3amen 9 DK3aMeH 1o ouieram




| 17 | UTOTO 3a rog

| [ 24| 24 ] 11 | 236 |

3. Conepxxkanue TMCUUILIMHBI

No | HaumenoBanue Conepxanue

paszena
JIACHUTUIHBI

1 |[CymHocth w OO0pazoBaTenbHble 3a7a4u U 1eu Kypca. TpeOoBaHus K
COJIepKaHHe npo(ecCHOHaNbHBIM KOMIIETEHIIUSIM, KOTOPBIMU JTOJIKHBI
MEHEKMEHTa, | o0JagaTh COBpEMEHHbIE OakalaBpbl MEHEIKMEHTAa B
OCHOBHBIE oOnacTu opraHuzanuu ynpasieHus. OCHOBHas JUTepaTypa
HNOHSTHUA. no AUCIUIUIMHE «MeHeKMEHT opraHuzanun». CyIHOCTh

MEHEI)KMEHTA W OCHOBHBIC TMOHATHUS MEHEIKMEHT Kak
TEOpHsl, MPAKTUKA U UCKYCCTBO yIpaBieHUs. MeHeTKMEHT
Kak OpraHu3anus ynpasiaeHus Gupmoil. MeHeKMEHT Kak
MPOIECC MPUHATHS YIIPABICHYECKUX PEIICHUH.

enu, 3agaun 1 ypoBHU MeHeHKMeHTa. Llenu 1 neHHocTH
BBICIIIETO  PYKOBOACTBAa. MEHEmKEp © €ro 3aJayd.
TpeboBanus Kk  npodecCHOHATBLHOM  KOMIIETEHIUU
MeHemkepa.  LlemeBoe  ympaBlieHHE — OpraHu3aluen.
Konmnenmus ynpasnenns no nemsim (MBO) I1. [Ipyxkepa.

OcoOeHHOCTH  YIPaBIEHYECKOM  JEATEIbHOCTH U
yIpPaBJIEHYECKOro Tpyaa. Pa3BUTHE M COBEpPUICHCTBOBAHUE
npo(eccHoHaIbHBIX KaueCTB MEHEKEpa.

2 | Opranuzauuon CucremMa  MEHEIKMEHTA:  MEXaHHW3M  YNPABJIECHUS,
HbIE yopaBjeH4YecKas JesTelbHOCTh. [loHsTHE OpraHu3aiuu:
OTHOIIICHUS B | CHCTEMHBI TOAXOJ W  TOBEACHYECKUM TOAXOA K
CHUCTEME OpraHu3aluu. XapakTepUCTUKA OpraHu3allud KaK CUCTEMBI:
MEHEDKMEHTA. | pa3/ielieHUe TpyJa M CHEIUaau3alus, CBSI3U U MEXaHU3MBI

KOOPAWHAIIMU, CTETICHb IEHTPaIUu3alliu, OpraHu3alliOHHbIE
rpaHuIlbl, HMHPOPMALMOHHAS CTPYKTYypa, MOJIUTAYECKAS
CTPYKTypa, MacmTad yHnpaBlIsIeMOCTH U  HepapXus,
muddepeHnanus U UHTErpaIus.

O6mras xapakTepucTrka GopMalbHbIX, HEOPMAIBHBIX U
CJIOKHBIX OpraHu3alui. 3aBUCUMOCTh OT BHEUIHEH CpPEBbl.
l'opuzoHTanbHOE UM BEPTUKAIBHOE pa3JeiCHUE TpyHa.
3aKOHOMEPHOCTH OpraHU3alllu: TIOHATHE
3aKOHOMEpPHOCTEH,  LIeJIeBO€  yIpaBi€HUE, EIUHCTBO
pacropsiIuTeNbCTBa, JCICTUPOBAHUE IMOTHOMOYMM, 00beM
MOJITHOMOYHM, COTJIACOBAaHHOCTh Iiejiell (opMalbHBIX U
He(OPMAIIbHBIX CTPYKTYP.

[IpaBa, 00sI3aHHOCTH, OTBETCTBEHHOCTH u
COTIOJTYMHEHHOCTh OPraHOB M OTIEIBHBIX JOJDKHOCTHBIX
auir (cuctemMa  mojgHOMOYWi).  JKM3HEHHBIM  IHUKJ




oprann3auuy. OpraHu3alMOHHOE PETYJIMPOBAHUE ITAINOB
KU3HEHHOIO  IIMKJIa —  TPAaBOBbIE  HOPMATHBHBIC
NOKYMEHTBI, MHUCCHS, LUEIM W CTpaTerus NpEeAnpUsITHUs,
peCypCHBIE BO3MOKHOCTH U CUCTEMA MEHE)KMEHTA.

[TondaTHE  yCHEMIHOrO  yOpaBJIEHUS  OpPraHU3aLUCH.
CocCTaBISOIIME YCNENIHOIO YIPABIECHUS OpraHU3aLMe:
PE3yNbTaTUBHOCTD, 3()PEKTUBHOCTD, MPOU3BOIUTEIBHOCTD,
MPAKTUYECKAsl peaJn3anns. BHYTpEHHHE W  BHEIIHHE
CUTYyallMOHHBIE IEPEMEHHBIEC, BINSAIOIINE HA YCIIEX.

Meroapl  ynpaBieHUsA: IPAaBOBBIE, OpPraHU3ALMOHHO-

pacnopAaIuTCIIbLHBIC, 3KOHOMHUYCCKHC, COLMaJIbHO-
IICUXOJIOTHYCCKUC. CTpaTeFI/II/I PYKOBOICTBA B
COBPCMCHHBIX YCIIOBHAX: XapaKTCPHUCTHKA CTHJICH

PYKOBOJCTBA U  OCOOCHHOCTH HMX NPUMEHEHUs B
yIPaBJIECHYECKON MPAKTHUKE.

Nudpactpykry NudpactpykTypa MeEHETKMEHTA KaK COBOKYITHOCTh
pa YCJIOBUHM, MATEpUAIbHBIX M  COIUAIBHBIX  (HaKTOPOB,
MEHE)KMEHTA, | 00ecleurBalouX yIOpaBlIeHUE OpraHu3auen: CcyObeKT
BHYTPEHHSISI W | yIpaBlieHHs, OOBEKT yIpaBJCHUS, KaHAJbl yIpaBJICHUS,
BHEIIHSS Cpelia | BIaCTh M APYrM€ pblYard BO3ACHCTBUS, KOMIIETEHIIUS
OpraHM3allHd | yIPaBJIEHLEB, aBTOPUTET PYKOBOJIUTEIIS.

[ToHsiTHIE O BHYTPEHHUX MEPEMEHHBIX KaK CUTYaIl[MOHHBIX
dakropax opranuzaruu. OCHOBHBIE  XapaKTEPUCTHKU
BHYTPEHHUX IMEPEMEHHBIX OpraHu3anuu (1eib, CTPYKTYypa,
3amauu, TexHoiorus W mepcoHan). Krmaccudukanms
TexHonorui. Crnenuanu3upoBaHHOE pa3JIeIEHHE Tpya.
B3anMoCBsA3b BHYTPEHHHX MEPEMEHHBIX. CucremMHas
MOJENb BHYTPEHHHMX MEpEeMEHHbIX. BHemHss cpena
OpraHu3alnny. XapakTEPUCTUKU BHemHend cpeasl. Cpena
OpsIMOTO  BO3JICUCTBUSA:  TOCTABIIMKH,  3aKOHBI U
rocyJapCTBEHHbIE OpraHbl, NOTPEOUTENIH, KOHKYPEHTHI,
npodcoro3pl. Cpega KOCBEHHOIO BO3JEHCTBUA: HAy4YHO-
TEXHUYECKUH  mporpecc  (TEXHOJOTHUs),  COCTOSIHHE
SKOHOMHKHU, COIUOKYJIbTYpPHBbIE (DaKTOPBI, MOJIUTHYECKHUE
dbakTopbl, MEXIyHApOAHBbIE COOBITHS. MoJeNnb BIUSHUSI
BHYTPEHHHX U BHEITHUX (PaKTOPOB HA OPTaHU3AITHIO.

BnusiHne cpenbl KOCBEHHOTO BO3JIEMCTBUS HA Pa3BUTHE
MEXAYHApOaHOTO OusHeca. DakTOphl MEXIYHAPOTHOU
Cpenbl: SKOHOMHKA, KYyJbTypa, 3aKOHOJATelbHas Oaza
(dbOopMBI TOCYJTAPCTBEHHOTO PETYJIUPOBAHUS, MOJIUTHUYECKAS

00CTaHOBKa.
Ocobennoctu [Tpupona u 0COOEHHOCTH YIPABJIEHYECKOU
paboThI JeSITETbHOCTH. Pa3Butue u COBEPIICHCTBOBAHHE
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COBpPEMEHHOro | mpoeccHOHaNbHbIX KauecTB MeHemxepa. Crpareruu
PYKOBOJUTENSA. | pyKOBOJICTBA B COBPEMEHHBIX YCIOBHSX: XApaKTEPUCTUKA
CTUJIEH PYKOBOJCTBA. BiusiHME M BIacThb pyKOBOJIWTEIS B
opranuzanuu. Vctounuku Biactu U 6ananc Biaactu. CTHIIb
PYKOBOJACTBA ¥  IPOU3BOJMUTEIBHOCTb.  AJANTUBHOE
pykoBoacTBO. CTWiab MEHEIKMEHTa: NPUPOCTHBIA U
MpeANpUHUMATENbCKUI. TpeOoBaHUs K PYKOBOJIWUTEIIO M
KOHUEMIMA  OrpaHnueHud.  Pa3BuThe  HABBIKOB U
CIIOCOOHOCTEM MEHEIKEPOB HA OCHOBE HCIIOJIb30BAHUS
KOHLIETILINU OTPAHUYECHHM. MenexMeHT B
npeanpuauMarensctse. [lonsarne «umumx». Co3gaHue
JUYHOIO HMMJIKA, NPUBJIECKATEIbHBIA HMMWIK. MMumx
OpraHu3allMKi U MEHEJKEpa.

I'pynnma B oprammsanuu. lloHsatue, cTpykTypa,
MEXJIMYHOCTHBIE OTHOILLEHUS. YTIpaBlieHuEe KOH(IMKTHBIMU
CUTyallUsIMU TIpU  NPOEKTHUPOBAHUU  MEXKINYHOCTHBIX,
I'PYIIIOBBIX M OPraHU3allMOHHBIX KOMMYHHUKAIUH.

JIunepctBo. OCHOBHBIE TEOPHM: «BEIUKOI'O YEIOBEKA»
(E. Boprarrt), curyauuonssie (B. Bpym — ®. Herron, II.
Xepcu u K. bnanmap), ncuxoananmutudeckue (3. beph),
JUYHOCTHO-cuTyaunoHHsie ([x. bpayn), arpuOyrusHsbie (P.
Xp103, P. Jxkunerr u JIx. Kypdu); Teopun obmena, miu
TpaHcakTHoro ananu3a (. Xenzep), TpanchopMalOHHOTO
maaepctBa (k. bepue) u ap. DopmanbHoe W

HedopMabHOE JUJEPCTBO. CpaBHuTENbHAA
XapaKTepUCTHKA MEHEKepa U JIUJepa.
CoBpemeHHbIE Ananranus OpraHu3alun K V3MEHEHUSM,
TEHJICHLINN NPOUCXOJAIIMM BO BHEIIHEH MW BHYTPEHHEH cpenax,
pa3BUTHUS HEO0OXOIMMOCTh yIpaBJICHUS OpraHu3aIMOHHBIMU

opraHun3auvi. | n3MeHeHUsMH. OpraHu3anus Kak CaMOOpPraHU3YHOIIAsCs
CUCTEMAa Ha BCEX OJTalax CBOECTO JKU3HEHHOIO ILIUKIIA.
Peakunu mnepconana Ha OpraHU3allMOHHBIE W3MEHEHUS,
NPUYUHBI CONPOTHUBIICHUS TEPCOHANA OpPraHU3alMOHHBIM
VU3MEHEHUSAM. YPOBHU IIPOTMBOPEUYHMM B OpraHU3aLNM,
yOpaBJIE€HUE  MNPOTUBOpEUYUsMH. KOHCTpyKTHMBHBIE WU
JIECTPYKTUBHBIE KOH(JIUKTHI. OpraHuzauuu, yrnpapisieMble
LIEHHOCTSIMH.

Opranuzanusi B3aUMOJECHCTBHS, KOOpAMHALUMUSA M €€
MexaHu3Mbl. [IpsMoe ynpasienue, B3auMHOE COTVIACOBaHUE.
Opranmzanuss W NOAJEPKKA CBSI3€M C  JI€JTOBBIMU
naptHepamMu. AHanu3 HMHPOpMAUU TpPU  peallu3aluu
NPOEKTOB, HANpPaBJIEHHBIX HA pPa3BUTHE OpraHU3aluU
(mpeanpusiTus, oprasa roCyJ1apCTBEHHOTO WU
MYHULIMNAIBHOTO YIIPABJIECHMUS).
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MexypoBHeBble MHGOPMAIIMOHHBIE KOMMYHHMKAlUU B
OMEpPAaTUBHOM B3aUMOJEHCTBUU (PYHKIIMOHAIBHBIX CIYXKO,
NOJAJIEP)KKA  BJIEKTPOHHBIX  KOMMYyHHUKamuil.  JlemoBoe
oOllleHue, TMPOBEACHHE TIEPErOBOPOB M COBEIIAHMIA,
OCYIIECTBJICHUE JICIOBOM MEPETHCKHU.

[Ipupona
COCTaB
byHKIIAN
MEHEKMEHTa

n

CraHoBneHue KOHILIETIIUU (YyHKIHOHATBHOTO
ynpasiaeHns. @OyHKIMOHAIbHAs ~ OpraHM3aunus  Tpyla
MeHekepa. OCOOEHHOCTH M 3HAYEHUE COBEPILICHCTBOBAHUS
(YHKIIMOHATIBHOU CTPYKTYpPhl MEHE)KMEHTa OpTaHU3aIHH.
Bapuantel kinaccubukanuii  GyHKIUHA ~ MEHEHKMEHTA,
CpaBHUTENbHas XapakrepucTuka. OOIas XapaKTepucTuKa
(YHKIMI MEHEeIKMEHTa: OCHOBHbBIE, CBA3YIOLUE, YaCTHBIE,
cnenuduueckre (pyHkuuu. CymHOCTP U COAEpKaHHE
OCHOBHBIX  (DYHKIMI:  IJIJaHUpOBaHUE,  OpraHU3aIus,
MOTHBALMs, KOOPAWHALNSA, KOHTPOJIb.

Opranuszanusi Kak IIpoLleCC M KOMIIOHEHT TEXHOJOTUHU
ynpaiieHus. Baxuneimue noa@yHKIMU OpraHU3alluOHHOM
¢yHKUMU: POPMUPOBAHUE U COBEPIICHCTBOBAHUE CTPYKTYP
yIPaBJIEHUsI, OPTaHU3alMsl TpyAa MEPCOHANIA, OPTaHU3aLNs
B3aUMOJICUCTBHS, OpPraHU3alMsl HWCIOIHEHUS TMPUHATHIX
pEelIeHnii,  OopraHu3alMs  pecypcHoro  oOecredyeHus,
dbopMupOBaHHE OpPraHU3AIMOHHON  KYJbTYphL.  3ajgayu
MEHEKEpPa M0 pealm3alii METOJ0B MOTHBALMU TPYAOBOU
NEATEIIBHOCTH.

Opranuzanus B3aMOJIEHCTBUA. Koopaunanmus.
Mexanusmbl kKoopauHauuu. 1IpsmMoe ynpasineHnue, B3anuMHOE
COIJIACOBaHMUE, CTaHIapTU3ALUA ITPOLIECCOB,
cTaHJapTu3alusi HaBbIKOB. CyIIHOCTH U COAEpKAHUE
CBSI3YIOIINX (KOMMYHUKAIIMOHHBIN pouecc "

YIPABJICHYECKUE PELIECHUsI) U YaCTHBIX (00eCreynBarOIINX )
¢yukuuid. WHTerpupyromme M coenuaibHble (QYHKIHH,
OcCHOBHBIE TMPOU3BOJACTBEHHbIE (PYHKIUU MEHEIKMEHTA:
GyHKUMA BHYTPUPUPMEHHOIO YMPABICHUS, YIpPaBICHUE
pPa3BUTHEM  TNPOU3BOJCTBA, VYIPABJICHHE TEXHUYECKOU
MOJINTUKOU bupmbl, yIpaBJICHHUE MIEPCOHAJIOM.
Crnemndudeckne GyHKIuM (OTpacieBas cenuduka).
Cuctemplii ¥ (PYHKIIMOHAJIBHBIA aHAJIW3: TOHATHE,
MEXaHU3M U 0coOeHHOCTH. CHUCTEeMHO-(YHKIMOHATBHBIN
aHajM3 Tpoliecca ympapieHus. Pacripenenenne (yHKImiA
MEXAY  OpraHamMd  yOpaBI€HUS U OTIAEIbHBIMU
pykoBoautensmMu. Kputepuu u onenka 3h(exTHBHOCTH
(GYyHKIMOHUPOBAHUS CUCTEMBI yIPABIICHHUSL.
HeobxoaumocTh COBEpIIEHCTBOBAHUSL (YHKIMOHATBHBIX
XapaKTEepUCTUK cucTeMbl. [IpoekThpoBaHHe MaTpUIIbI
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pacripenieneHus aIMUHUCTPATUBHBIX (PYHKIIUA yIpaBiIeHUS
(PADY). OyHKIIMOHATIbHAS MOJIETb OLICHKM MEHEIKMEHTA
KaK oOJHa W3 METOAUK (YHKIIMOHAIBLHOTO aHaJIM3a.
Bo3moxxHocTH MPAKTAYECKOTO HCITOJIb30BaHUS
GYHKIIMOHAIBHOTO aHaJdW3a B 3ajladyax, CBS3aHHBIX C
npeodpa3zoBaHrEM uenen u byHKIHA,
COBEPIICHCTBOBAHUEM OpPTraHU3alMOHHBIX CTPYKTYP,
paIrMoOHABHBIM  pacripeiesicHneM (QYHKIIANA YIpaBICHUSI.
Co3manne pabouynx ©  YIOPaBIECHYSCKUX KOMaHJ TIO
peanu3anuu GyHKIIMOHAIBHOTO T01x01a. DyHKIIMOHATBHAS
JernapTaMeHTanu3anus, YCIOBHS pean3anuu,
MPEUMYILECTBA U HEAOCTATKU. DOPMUPOBAHUE TPYMIIBI 1O
Pa3BUTHUIO CHCTEMBI YIIPaBIICHHS Ha MEXK(PYHKIIMOHATHHOM
OCHOBE.

KonnuectBenn Oco0EHHOCTH OpPTaHU3AIMOHHBIX CTPYKTYp YIpPaBJICHUS
ble ¢bupmaMu Ha COBpeMEHHOM »JTarne. J[MBU3MOHAJIbHBIE U
XapaKTepUCTHK | alaliTUBHBIE  CTPYKTYPhl  yOpaBJEHUA: OCOOCHHOCTH
U U OIICHKA | MOCTPOCHUs u BapUaHThI UCIIOJIb30BaHUSI.
s exkTrBHOCT | OpraHu3alOHHBIE CTPYKTYpBI yIpaBJCHUs BO
U BHYTPpU(DUPMEHHOM  yOpaBICHUU: 1O MPOAYKTY, IO
OpraHu3alliOH | pErMoHy, cMemIaHHbie. DaKTOpPHI, OMPEACIAIONIUE BBHIOOP
HBIX CTPYKTYp | TUma OpraHU3aIMOHHBIX CTPYKTYP yIpaBJIeHUS.
yIpaBJICHUS OYHKIUOHAIBHBIM MOAXOA W TEHACHUUMU H3MEHEHHS
(HOBBIE OpraHU3alMOHHbBIX CTPYKTYP. OpranuzaimoHHoe
aJanTUBHBIC MOCTPOEHUE KaK OJHAa U3 CTpaTernyeckux (OyHKIIHMI
CTPYKTYPBHI). MeHeI)KMeHTa. KonnuecTBeHHbIE XapaKTEPUCTUKH U OLICHKA
3¢ (PEKTUBHOCTH OPraHU3AUOHHBIX CTPYKTYP YIIPABICHUS.
MexypoBHeBble HHGOPMAIIMOHHBIE KOMMYHHKAIUA B
OTIEPaTUBHOM B3aUMOJACHCTBUM (DYHKIIMOHATIBHBIX CIYXKO.
Opranu3zarus KaueCTBEHHOTO u OTIEPATUBHOTO
B3aUMOJICHCTBUSL  (PYHKIMOHANBbHBIX  COyk0. Pa3Butue
OpraHU3allMOHHBIX  CTPYKTYp  ympaBiieHHs  (HOBBIE

aJlanITUBHBIC CTPYKTYPHI).
Cucrema JIEMEHTBI " OCHOBHBIE TTOHSITHS byHKIIUN
BHyTpuUpPMEH | «tutanupoBanue».  Comepkanue, 1MW W 3a]a4d
HOTO BHYTPU(UPMEHHOTO  IUIAHUPOBAHUS, BUILl  IUIAHOB.
mnanupoBanus | [IpuHIMOBI ¥ MeToAbl MUIaHUpOBaHUA. llepcnekTBHOE H
TEKyIllee BHYTPU(PUPMEHHOE MJIAHUPOBAHUE.
[IporHo3upoBanre Kak OCHOBHOM 3JIEMEHT IUIAHUPOBAHHS.
Crpareruueckoe MIJIAHUPOBAHUE u peanuzanus
CTpaTeruyeckoro IaHa. [lmanupoBaHume W ycmex

opranuzainuu. CymHOCTh M OCOOEHHOCTH OHW3HEC-IIJIaHa,
OCHOBHOE COZIep)KaHUE M MOPSAAOK pa3paboTku. Tumonorus
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Ou3Hec-TuIaHOB. MeTouku (popMupoBaHusi OU3HEC-TIJIAHOB.
[IporpamMmMHBIE  cpeacTBa pa3pabOTKU  OM3HEC-TUTAHOB.
CyObeKTUBHbBIE u O0OBEKTUBHbBIC (dhakTopHI,
NPEMATCTBYIONINE KaueCTBEHHOMY TUTAHUPOBAHHUIO.

9 | PerynupoBanu CymHOCT M CMBICT  KOHTPOJs  (MpeaynpexacHue
€, KOHTpPOJIb W | BOBHUKHOBEHUS  KPHU3UCHBIX  cUTyauuil).  Macmrab
KOHTPOJUIMHT B | JOIMYCTUMBIX OTKJIOHEHWA M HPUHUUI  HCKIIOYECHMUS.
cUCTEME [loBeneHueckne acnekTel KOHTpoas. ComocTaBieHUe
MEHEJKMEHTA | JOCTUTHYTBIX pe3ynbTaTOB C YCTaHOBJICHHBIMU

cTa”zapTamMu. BHyTpupupMeHHbII KOHTPOIIb: €ero Gopmsl U
cpencTta peanuzanuu. CuctemMa BHYTPUPUPMEHHOTO y4eTa
M OTYETHOCTU.  YIpaBI€HUE IO  OTKJIOHEHHSM.
CoBpeMeHHbIE  cucTeMbl  KOHTposisi.  KoHTposns  u
KOHTpOJUIMHT. [Ipoliecc perynupoBanusi.

10 | ®akropsl OcHoBHBbIE (akTOpbl A(P(PEKTUBHOCTH MEHEIHKMEHTA!
3((PEKTUBHOCT | TEXHUYECKUH YPOBEHb MPOW3BOJICTBA, CTUJIb YIpaBJICHUS,
u MOOWJIM3allMM BHYTPEHHUX PECYpPCOB, COBEPILICHCTBOBAHUE
MEHE/KMEHTA. | OpraHu3alk TpyAa YIPaBIECHYECKUX PAOOTHUKOB H

yIIy4dlIeHUE €T0 YCIOBUH, MOATOTOBKA KaJAPOB YIIPABICHHS.

OKCTEHCUBHBIE (DAKTOPBI: YBEIMYECHHUE UHCICHHOCTH
YIPaBJICHUYECKOIO IEPCOHaa, PacCHIUPEHUE TEXHUYECKOTO
OCHAallleHUs] ~ TpyJa YIpPaBJICHLIEB Ha  KAauyeCTBEHHO
HEM3MEHHOW OCHOBE U T.7. HayuHo-TexHuueckue (HakTopsl
(YypoBeHb  MEXaHM3allMd M  aBTOMAaTHU3allMd  TpyJAa);
OpraHu3allMOHHbIE (palMOHAJIbHASI CTPYKTypa ammapara
yIpaBJICHUs], pACCTAHOBKA KaJpOB, TPYA0Basl TUCIUILUINHA U
T.1.); PKOHOMUYECKHUE (cuctema MaTepUaAIbHOTO
MOOMIPEHUsI W MaTepuajibHOW  OTBETCTBEHHOCTH);
COILIMATIbHO-TICUXOJIOTHUECKHE (MoTHBaIUs Tpyna,
MEXJIMYHOCTHBIE ~ OTHOWIeHMs)) H  jAp. (OO00OIIEeHHbIe
kpuTepun 3G(HEKTUBHOCTH MEHEIKMEHTA: JeWCTBEHHOCTD,

3KOHOMHUYHOCTb, Ka4yeCTBO, NPUOBLIBHOCTb,
MPOAYKTUBHOCTb, Ka4yeCTBO TPYAOBOM KW3HU,
VHHOBALIMOHHAs AKTUBHOCTB. DKOHOMHYECKOE
000CHOBaHUE MEPOIPUITUN o MTOBBILICHUIO

3 PEeKTUBHOCTH MEHE)KMEHTA.

CoBpeMeHHBIE  TCHICHIIMM  PAa3BHTHS  TEXHOJIOTHI
MEHE/DKMEHTA:  9BOJIONUA  (QYHKIMA  MEHEHKMEHTa,
DBOJIIOIMS  OPTaHU3AIMOHHBIX  CTPYKTYp,  Pa3BUTHE
YEIIOBEUSCKHIX pECYpCOoB. IToBbIIeHHE KadecTBa
ynpapieHus.  DakTopel, BIUAIOMNAE HAa  KayeCTBO
ynpapieHus. [Ipu3HaKu, XapaKTepU3YIOIIHME YPOBEHB
KauyeCTBEHHOT'O COCTOSHUS MpoIlecca yIpaBJIeHus. MeToIbI,
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IMOBBIIICHWA KaA4YCCTBa YIIPABJICHUA OpFaHHBaHI/Ieﬁ.
OcobeHHocTH pa3BUTHUA TEXHOJOTUH MCHCI)KMCHTaA B

pOCCHICKUX NpEANPUATUSIX. 3apyOexHbIi OTIBIT
HCIIOJIb30BAHUSI TEXHOJIOTUN MEHEHKMEHTA.
4. Oopa3oBaTesibHbIE TEXHOJIOTHH
Neo | HameHoBaHME TEMBI Bunpl yuebHoit | @opmu | OOpazoBarenbHbIe
1/ paboThI pyeMBbIE | TEXHOJIOTHUH
i KOMIIET
CHIUU
1 2 3 4 5
1. | CymHocTh 1 Jlexms 1 OIIK-3 | BBognas nekmus
coJiep>KaHue
MEHEI)KMEHTa, OCHOBHBIE
MTOHSTHUS
2. | Opranu3anoHHbIC Jlexuusga 2,3 OIIK-3 | JIekmus-Bu3yaau3amus
OTHOILICHUS] B CHCTEME
MEHEIKMEHTAa Cemunap 1-4 OIIK-3 | Pa3zBepHyTas 6ecena c
00CyXIeHHEeM JIOKJIaj1a
Pa360p KOHKpEeTHBIX
CUTYyaluu
3. | UadpactpykTypa Jlexmus 4 OIIK-3 | JIekmus-Bru3yamu3ammsi
MEHE[KMEHTA, Cemmunap 5-8 OIIK-3 | Pa3BepHyTas O6ecena ¢
BHYTPCHHSS U BHEITHSS 0o0CyXeHUeM J0KIaaa
cpena opraHuzaiuu Pa300p KOHKpETHBIX
CUTYyalui
4. | OcobennocTy paboTHI Jlexus 5,6 OIIK-3 | JIekmus-Bu3yaau3amnus
COBPEMEHHOTO Cemunap 9-11, | OIIK-3 | Pa3BepnyTas 6ecena c
PYKOBOJUTENS o0CyXJIeHHEM JTOKJIaza
Paz60p KoHKpEeTHBIX
CUTyaluu
5. | CoBpemeHHBIE Jlekmusa 7,8 OIIK-3 | JIekiusi-Bu3yanu3amus
TEHJICHLINY Pa3BUTHS Cemunap 12,13 | OIIK-3 | Pa36op KOHKpETHBIX
OpraHu3anun CUTYallUM
6. | [Tpupona u cocras Jlexus 9,10 OIIK-3 | JIekiusi-Bu3yanu3amus
¢yukuuii Menemxmenta | Cemunap 14-16 | OIIK-3 | Pa30op KOHKpPETHBIX
CUTYallUMN
7. | KonmnuecTBeHHBIE Jlexkmusa 11 OIIK-3 | Jlekmus-Bu3yamu3ammsi

XapaKTEPUCTHKU U
orieHka 2 (HEKTUBHOCTHU
OpraHU3aAIMOHHBIX
CTPYKTYp YIIpaBIEHUS

Cemunap 17-19

OIIK-3

CemuHap-auckyccus
Paz60p KoHKpEeTHBIX
CUTyalun
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8. | Cucrema

Jlexmus 12,13

OIIK-3

Jlexmusi-Bu3yanu3amus

BHYTPpUPUPMEHHOTO Cemunap 20-22 | OIIK-3 | Pa3BepHnyTas Oecena ¢
TUTAaHUPOBAHUS 0OCYXKICHHEM JTOKIa1a
Pa300op KOHKpPETHBIX
CUTYallUM
9. | PerymupoBanue u Jleknus 14,15 OIIK-3 | JIlekmusa-Bu3yaau3amus
KOHTPOJIb B CUCTEME Cemunap 23,24 | OIIK-3 | Pa3Bepuytas Oecena ¢
MEHEKMEHTA 0OCY>KJICHHEM JIOKJIa/ia
10. | dakTopsl Jlexuus 16 OIIK-3 | JIekmus — auckyccus
s pexTuBHOCTH Cemmunap 25,26 | OIIK-3 | Pa3zBepuyTas 6ecena ¢
MEHEDKMEHTA. 00CYXKJICHHEM JIOKJIa1a

5. OneHka IJIAaHUPYEMbIX Pe3yJIbTATOB 00yUeHUsA

5.1. CuctemMa onleHMBaHUA

dopma KOHTPOIIS MaxkcuManbHOE KOJIMYECTBO OaIIOB
3a oniHy paboty Bcero

1. Yyactre B 00CyxneHnn TeopeThndeckux | 3 Oasia 12 6annoB
BOIIPOCOB Ha CEMUHAPCKUX 3aHSATHUAX

2. BoinonHeHue npakTHYeCKUX 3aaHui 6 0aioB 36 6amoB

3. TectupoBanue, KOHTpOIbHAs paboTa 12 GamnoB 12 GamnoB

4. ITpomexytounas arrectauus 3a0 / Ok3 40 GayoB

5. Utoro 3a cemecTp (IUCIUILIHHY) 100 GayioB

[lomy4yeHHBI COBOKYIIHBIA pE3yJbTaT KOHBEPTUPYETCS B TPAAWLHOHHYIO
HIKaJTy OLEHOK M B IIKaJTy OLUECHOK EBPONMENCKON CUCTEMBI MIEPEHOCA U HAKOILICHUS

kpeautoB (European Credit Transfer System; manee — ECTS) B cooTBeTcTBUH C

TaOIUIIEH:
100- oanabHas TpaguunoHHasi mKaJjaa Mxanaa
IKaJjaa ECTS
95-100 OTJINYHO 3a4TEHO A
83-94 B
68-82 XOPOIIIO C
56-67 YIOBJIETBOPUTEIIHHO D
50-55 E
20-49 HEYJOBJICTBOPUTENIBH | HE 3aYTEHO FX
0-19 0 F
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5.2. Kputepum BbICTABJIEHUS] OLIEHOK

baaasl | Ouenka no | Kpurepun  ouneHkm  pe3yabTaroB  O0y4YeHHSI 1O
/mKajg | AMCUMIUIM | AMCUMILIMHE
a He
ECTS
100-83/ | «otnmuno» | BeicTaBisieTcst oOydaromemycsi, €Clii OH TIyOOKO W
A.B / IIPOYHO  YCBOWMJI TEOPETHYECKHMM WM  NPAKTHUYECKUU
«3a4TEHO | MaTepuaj, MOXET MPOJEMOHCTPUPOBATH ATO HA 3aHATHUSIX
(OTIAMYHO)» | U B X0/1€ MPOMEXKYTOUHON aTTECTALUU.
/ OOyuaronuiicsT UCYEPNIBIBAIOIIE W JIOTUYECKH CTPOMHO
«3a4TEHO» | U3JIaraeT yuyeOHBIM MaTepual, yMeeT yBS3bIBaTh TEOPHIO C
IIPAaKTUKOW,  CHOpaBJSIETCS ~ C  pElIeHWeM  3ajay
npo(heCcCHOHANBHOM HAINpPaBJIEHHOCTU BBICOKOTO YpPOBHS
CIIO)KHOCTH,  TNPaBWJIbHO  OOOCHOBBIBAET  MPUHSATHIC
peLIeHus.
CBoOoaHO OpUEHTUPYETCS B yueOHOMI U
npo(hecCuoHANBHOM JTUTEpaType.
OueHka Mo JUMCUUIIMHE BBICTABIISIETCS 00YYarOIEMYCS C
y4€TOM  pe3yJbTaTOB TEKYIIEW H  IMPOMEKYTOUHOU
aTTeCTAlLUH.
Komnerenunn,  3akperiéHHble 32  JUCHUIUIMHOW,
c(OpMHPOBAHbI HA YPOBHE - «BBICOKUI.
82-68/ | «xopomio»/ | BeicTaBisercss  oOydJaromieMycs, €CId  OH  3HaeT
C «3a4TEHO | TEOPETHUYECKHUI U MPAKTUYECKUI MaTEpHUAJI, TPAMOTHO U IO
(XopoI1mo)» | CYIIeCTBY H3JaraeT ero Ha 3aHATHAX W B XOJe
/ IIPOMEKYTOUYHOM aTTECTALMU, HE JOIYCKasi CyIIECTBEHHBIX
«3a4YTEHO» | HETOYHOCTEH.
OOyuaromuiics NpPaBUIBHO MPUMEHSET TEOPETHUECKHUE
NOJIOKEHUSI  NPU  PEIICHHM  NPAKTUYECKUX  3a]a4
Npo(EeCCUOHAIBHON  HAINpPaBIEHHOCTH PAa3HOTO YPOBHS
CJIOKHOCTH, BJIAJICET HEOOXOUMBIMU JJI1 ’TOT0 HaBbIKAMU
Y IIpUEMaMH.
JlocTaToyHO XOpOIIO OpHEHTHpPYETCs B Yy4eOHOM U
npodeccuoHanbHOM IUuTEpaType.
OneHka Mo JUMCUUILIMHE BBICTABIISIETCS 00YYaloleMycs C
Y4ETOM  pEe3yJbTaTOB TEKyIIEM ©  NPOMEKYTOUYHOMU
aTTECTALNH.
Komrnierenuun, 3aKpEIUIEHHBIE 324  JUCHMIUIMHOM,
c(OpMUPOBAHBI HA YPOBHE - «XOPOIIHID».
67-50/ | «ynoBnerB | BeicTaBisiercss 0OydaroneMycs, i OH 3HaeT Ha 6a30BOM
D.E OpUTEIBHO | YPOBHE TEOPETHYECKMH M MPAKTHUUECKUH Marepuad,
» /«3a4TEHO | IOMyCKAaeT OTAEJIbHbIE OIIMOKH MpPU €ro M3JO0KEHUU Ha
(YZIOBJIETBO | 3aHSTUSAX U B XOJI€ NPOMEKYTOYHOM aTTECTAlIUU.
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PHUTEIIBHO)»
/

«3a4TCHO»

OOyuaromuiics UCHBITHIBAET ONpPENEIEHHbBIE 3aTPyIHEHUS
B NPUMEHEHUM TEOPETUYECKUX ITOJOKEHUN NPU PELICHUU
IPAKTUYECKUX 33]1a4 Npo¢eCCUOHAIbHON HAIIPaBIEHHOCTH
CTaHAAPTHOTO YPOBHS CJIOKHOCTH, BIIAJICET
HEOOXOJUMBIMU /Il 3TOr0 0a30BBIMM HABbIKAMU U
MpUEMAMHU.

JleMOHCTpHpYET TOCTaTOYHBIN ypOBEHb 3HAHUS y4ueOHOMU
JUTEPATyPHI IO TUCIUILIINHE.

OueHka o JAUCHUIUIMHE BBICTABJISAETCS 00YyYaroleMycs ¢
y4€TOM  pe3yJIbTaTOB TEKYIIEW H  IMPOMEKYTOUHOU
aTTECTAlNH.

Kommierenunn,  3akpemn€éHHble 32 JUCIUIUIMHOW,
c(OpPMUPOBAHBI HA YPOBHE - «AOCTATOYHBIN».

49-0/
F,FX

«HEYIOBJIC
TBOPHUTECITH

HOY»/

HE 3a4TEHO

BricTaBnsiercs oOyuwaroiiemycs, €cii OH HE 3HaeT Ha
0a30BOM YpPOBHE TEOPETHMUECKUH M  IPAKTHUECKUN
MaTepuaj, JONyCKaeT rpyOble OIIMOKM TpU  €ro
U3JI0)KCHUM Ha 3aHATUAX M B XOJAE IIPOMEKYTOYHOU
aTTECTALUH.

OOyyaromuiicss HCIBITHIBAET CEPbE3HBIE 3aTPYJHEHUS B
NPUMEHEHUN TEOPETUUYECKUX IOJOKEHUNA TpPH PEIICHUU
MPaKTUYECKUX 3a/a4 Mpo(decCHOHANbHOW HAPaBICHHOCTH
CTaHJAPTHOTO  YPOBHS  CIIOKHOCTH, HE  BJIAAEET
HEO0OXOAMMBIMHU ISl 3TOT'0 HABBIKAMH U MIPUEMAMHU.
JleMoHCTpupyeT  (parMeHTapHble 3HAaHUA  y4eOHOM
JUTEPATYPHI 110 TUCLUILIAHE.

OreHka Mo AMCLUMILIIMHE BBICTABISAETCS 00ydaromeMycs ¢
Y4ETOM  pe3yJbTaTOB TEKyIIEH U  IPOMEKYTOYHOU
aTTECTALUH.

KomriereHuinn Ha ypoOBHE «IOCTATOYHBINY, 3aKPETIIEHHBIE
3a JUCLMIUIMHON, HE CPOPMHUPOBAHBI.

5.3. OueHouHbIE cpecTBA (MATEPHABI) 1JIs1 TEKYIIET0 KOHTPOJIA

ycreBaeMoCTH,

NMPOMEKYTOUHOM aTTeCTANNM 00YyYAKOIIMXCS M0 JUCHUILJINHE

TectoBoe 3ananue k 3a4ery o Kypcy «Menemkment opranu3aiumy (OITK-3)

1. Haubonee 3amemno npobrema couemanus camoCmosamensHoCmu noopasoeneHuil
U UX OMEEemcmEeHHOCMU 3a o0wue Ol Op2aHu3ayuu KOHeuHble pe3Vibmambl
NPOAGTAIOMCS 8 OP2AHUZAYUOHHBIX CIPYKINYPAX:

a) TMHENHO-(PYHKIIMOHAIBHOTO THIIA;

0) MporpaMMHO-11€JIEBOTO U MPOEKTHOTO THIIA,

B) IMBU3UOHAJIBLHOTO TUIIA;

') CETEBOT'O THIIA.
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2. Teopusa cnpasedrugocmu yCmaHasuu8aem 3a8UcCuMoCms MOMUBAYUYU NePCoHand
om:

a) BaJICHTHOCTH;

0) ycuui, 3aTpadyeHHBIX Ha paboTy;

B) OT pe3yJIbTaTOB PabOTHI;

I') HET MPaBUJILHOTO OTBETA.

3. JIuoepom mooicem 6vimo:

a) pyKOBOJMTEIIb;

0) MEeHeKeD;

B) CIICIIUAJIUCT;

T') 10001 U3 BHIIIE MEPEUNUCTICHHBIX

4.  Coeepwencmeosanue O0OHOU U3 BHYMPEHHUX NEPEMEHHbIX, Hanpumep,
MexHoI02uu, 86e0em K NOBbIULEHUIO NPOU3B00UMETLbHOCU OP2AHUZAYUU!

a) TOJIBKO B YCIOBUAX (hOPMATIbHON CTPYKTYPBHI;

0) He Bcera;

B) TOJIBKO B cilydae paccMoTpenus TexHosoruu . Byasopa u . Tommcona;

T) B IIOOOM ClIy4ae.

5. Kaxue memoovl npeobradaiom 6 pabome PYKOBOOUMENS, UMEIOULe20
ABMopUMAapHslll CMUb PyKosoocmaea?

a) OpraHU3aIMOHHO-PACTIOPSIUTEIBHBIC;

0) SKOHOMHYECKUE;

B) COLIMATBHO-TICUXOJIOTUYECKHE;

T') BCE MEPEUYNCIICHHBIC B PABHOM CTETICHH.

6. Heghopmanvuwie opeanuszayuu mocym:

a) UMETb OJHY W3 TPAIUUMOHHBIX (OIOPOKPATUUYECKUX) OpPraHU3AlMOHHBIX
CTPYKTYp, HE TOBTOPSIONINX CTPYKTYpPy OpraHU3alllK, B paMKaxX KOTOpPOH OHHU
CO31AKOTCS;

0) He uMeTh (POpPMATBHO ONIPENIETICHHON CTPYKTYPHI;

B) 00s3aTEJIbHO TOBTOPSATH CTPYKTYPY TOM OpraHM3aliui, B paMKax KOTOPOW OHH
CO3IAKOTCS;

r) wuMmerb (GOPMaIbHO  OMNPENEICHHYI0  OpPraHU3AlMOHHYIO  CTPYKTYpY,
aJIanTHPOBAHHYIO K YCIOBHUSM PHIHKA.

7. Momusayus smo:

a) mpolecc MoOyKACHUS YeJI0oBeKa K TPYY;

0) mporecc NPUHYXICHUS YeJI0OBeKa K TPYAY;

B) IIPOIIECC YAOBJIETBOPECHUS TOTPEOHOCTH YETIOBEKA;

T') IPOIIECC CHITHUS HEYIOBICTBOPEHHOCTH YEJIOBEKA.

8. Ha xaxom smane OeamenvHOCmuU Op2aHUu3ayuu MNOHAMUA «MeHeodHcep» U
«NpeonpuHuUMamenivby CO8nadam no 3HA4eHuro:

a) B IEpUOJ CO3/IaHUS U HAU0O0JIee aKTUBHOM JIEITEIbHOCTH OPraHU3allnu;

0) B mepuo/1 nepexojia 0T KOMIUIEKCHOTO MEHEKMEHTa K T PpepeHIIMpOBaHHOMY;
B) B miepuoJl peoOpMUPOBAHUS IO MPOTPaMMaM BHYTPEHHEH MEPECTPONKH;

T) B 1000 TIEPHOI.
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9. Kommynukayuu 60cxo0saue20 8u0a (¢ HU3WUX yposHel YnpaesieHus Ha 8vicuiue) 8
opeanu3ayusax ¢ JUHEUHO-QYHKYUOHAIbHOU  CMPYKMYPOU  MO2Ym  OKA3amb
3amMemHoe 6IUsHUE HA!

a) GyHKIIMOHAIHHOE YIIPABIICHHUE;

0) MPOU3BOAUTEIHHOCTD;

B) 1IEJIEBOE YIIPABJICHHUE;

I') KOMMYHUKaTUBHOCTD.

10. B kakux euoax niaHo8 yuumul8aomcs HeKOHmpoaupyembvie haKxmopbl 6HEUHe20
OKDYIHCEHUSL!

a) TAKTUYECKHUX;

0) I0JTOCPOYHBIX;

B) CTPATETUYECKUX;

I') OIlEpaTUBHBIX.

11. XoszaiicmeenHas OeamenbHOCMb 6 MEHeONCMeHme — 5Mo O0esimelbHOCHb
Gupmoi:

a) B 000N OTpacim HKOHOMHUKH M CTPOrO OrOBOPEHHON cdepe NesaTeIbHOCTH
YeJIOBEKa;

0) B mM000#1 OTpaciii SKOHOMUKH U JIF000# cdhepe ueaoBeuecKou 1esaTeTbHOCTH;

B) B J0OOW OTpacid SKOHOMUKHM M c(epe UYeloBEYECKON JesITeIbHOCTH,
HaIpaBJICHHOW Ha MOJyYeHUE MPUOBLIH;

Ir) B CTPOrO OrOBOPEHHOW OTpAciii HKOHOMUKH U cdepe YenoBeuecKou
NeATEeTLHOCTH, HAIIPaBJICHHOW HA MOTyYeHUE TTPUOBLITH.

12. Kaxue cnedyem npouzeecmu usMeHeHUs 8 Op2aHu3ayuu npu nepexooe K
MeNHCOYHAPOOHBIM CIMAHOAPMAM YNPABTLeHUA?

a) pacCHUIMPHUTh MACIITa0bl OPTaHU3AINH;

0) mepeiTu Kk 6a30BBIM THIAM CTPYKTYD;

B) COKpaTHUTh MacIITalObl (OM3HEC) OpraHu3aIlny;

r) nepeiTtu kK punancoBbiM cTpykTrypam (LIDOY, IIDO u ap.).

13. Hazosume 2nagHwlli npusHax nomepu ynpasisaemocmu op2anu3ayuelt.

a) OTCYTCTBHUE PETIaMeHTa JIeITeIbHOCTH;

0) oTCcyTCTBHE MPHUOBLIH;

B) OTCYTCTBUE CPEIHETO 3BEHA YIIPaBJICHUS;

') OTCYTCTBHE (PYHKITUU KOHTPOJISI B MEHEKMEHTE OpraHU3allnu.

14. Pazeumue npoekmuo2o YNpasieHus 6 OpeaHU3ayusx ¢ QYHKYUOHATbHOU
CMpYKmMypou ynpaeieHus npuseiio Kk 00pazo8anuio:

a) TMBU3WOHAIBHOTO YIIPABJICHUS;

0) mpoOJIEMHO-11€JIEBOTO YIIPABICHMUS;

B) YIIPaBIICHUS 110 OTKJIOHCHHUSM;

I') HET MPaBUJILHOTO OTBETA

15. Co30anue u ucnonbzo8anue KOHCYIbMAMUBHO20 annapama HedghgdexmugHto,
ecu:

a) ydacTre B ero paboTe 3aHUMAaET CIUIIKOM MHOTO BPEMEHH Y CIICIIUATUCTOB;

0) HEe BCE CIMENHAINCTHI MOTYT BBIPA3UTh CBOE JIMYHOE MHEHHUE IO 00CYKIaeMOMY
BOIIPOCY;

20



B) NnepcoHalbHasd OTBCTCTBCHHOCTL 34 HWCIIOJIHCHHUC IIPUHATOrO PpPCIICHUSA HE
06CCHC‘II/IBaCTCH;
F) BCC BLIIIC IICPCUHUCIICHHOC.

Tunoeoe 3a0anue no Kypcy «Meneorxcmenm opeanu3ayuu
«Ananu3z opzanuszayuu (6HYmMpeHHAA U 6HEUWIHAS CPeOa)y

1. O3nakoMbTeCh C HH(OpPMaLel IO KOMITAHUU
2. 3anonnute Tabmuiy (Ttabn. 1) «Ananu3 opraHuzauuud (BHYTPEHHSS U
BHEIIIHSS Cpefa).
3. ChopmynupyiiTe BBIBOABI O JACATEIBHOCTH OpPTaHU3AIMH, OMUPAsICh Ha
XapaKTEPUCTUKN BHYTPEHHEU U BHEILIHEN CPEbI
OnucaHvie KOMIaHUU
00O «KauectBo XKuzau Cronuna». OduimanbHas gata Co31aHUs KOMIIaHUU
— 06 urons 2012r. KOpunnueckuii agpec komnanuu: r. MockBa, ynuua 3opre, 10M
22A. OpranuzanuoHHO-TipaBoBasi ¢opmMa — OOIIECTBO C OrPAHUYECHHOMN
OTBETCTBEHHOCTHI0. KOMIIaHUsI OCYHIECTBIIET CBOIO JEATEIBHOCTh HA OCHOBAHUU
VYcraBa komnanuu. CornacHo YCTaBy KOMIAHUU LEb JEATEIIBHOCTH — MOJTYYEHHE
npubbu. Takke B YcTaBe TMEPEYUCICHBI BHUIBI JCSATEIBHOCTH, KOTOPHIE
OCYILIECTBIISIET KOMMaHUsA. [JaBHBIMH W3 HHX SBJSIOTCS CIEAYIOLIME: ONTOBAas
TOPTOBJII 4Y€pe3 arcHTOB, ONTOBass M PO3HUYHAST TOPTOBJIS; TPaHCIOPTHAs

oOpaboTKa  Tpy30B M  XpaHEHHE;  OpraHu3alus  NEpPeBO30K  IPY30B
KEJIE3HOJOPOIKHBIM; aBTOMOOMIIEHBIM u BOJIHBIM TPaHCIIOPTOM;
BHEITHEOKOHOMHUYECKAS I TEIbHOCTb.

Muccusi opraHmzalii — pa3BUTHE H TOMYJAPU3ALUsS HIEH 3I0POBOTO

MATAHUS U OPTaHUYECKUX NPOAYKTOB B Poccum.

B Hacrosmiee BpeMs BeIeHHE 3A0pOBOro oOpa3a JKM3HM HaOUpaeT
MOITYJISIPHOCTB BO BCEM MUpE. M Ha BOIHE 3TOM MONMYJIAPHOCTH B cTpaHax EBporbl u
CIIA chopmupoBaics pbIHOK OPraHMYECKUX HPOAYKTOB, KOTOPBIE OTIMYAIOTCS
BBICOYANIIUM KayeCTBOM M COJEPKAHHUEM TOJIbKO HATypaJbHBIX HHIPEIUECHTOB.
HckyccTBeHHbIE JO0aBKU, KPACUTENIN W KOHCEPBAHTHI MOJIHOCTHIO MCKIIIOYAIOTCS.
KoMnaHuu-1mpon3BOAUTENN OCYIIECTBIISIOT CBOIO AEATEIBHOCTh B COOTBETCTBUM CO
CTpPOTMMHU TpeOOBaHUSIMU 3aKOHOAATENHCTBA B cpepe OpraHMYEcKON MPOIYKIIHH.
Takast HopmatuBHas 6a3a cymectByeT B CIIA, B Anonun, B crpanax JlaTuHckoi
AMepukHd, a Takxke B CcTpaHax EBpombsl. B cOOTBETCTBUM € JaHHBIM
3aKOHOJIATEIbCTBOM, TOCY/IapCTBAa YCTaHABJIMBAIOT OIpEACNICHHbIE TpeOOBaHUSA K
KA4eCTBY CBIPbSi U TOTOBOW OPraHUYECKOW MPOAYKIHH, & TAKKE MPEAIOIaracTcs
BHEJIPEHHE CTPOTOM CHUCTEMBI KOHTPOJA HA Ka)XXIOM 3Tale IMPOU3BOICTBEHHOIO
polecca. 3a TMOCIEIHUE HECKOJIBKO JIET PBIHOK OpPraHWYECKUX IMPOAYKTOB
3HAYUTENIbHO PaCIIMPHIICS, CIIPOC Ha MOAOOHBIE MPOAYKTHI pacTeT, Bce OOJIblIe
CEIIbCKOXO3SIMCTBEHHBIX 3€MEJIb HCIIOJIB3YETCd OPraHMYECKOTO 3eMIIelenus |
CKOTOBOJACTBAa. Bo BceM mMupe 3TO IBMKEHHUE, ITOT POCT, ITOT TPEHZ YK€ aKTUBHO
pa3BuBaerca. I B ckopom BpemeHu Poccuio Takxke 3aqeHET OpraHudeckuii Oym.
VYxe ceiiuac MHOTHE MOTPEOUTENN TOTOBBI 3aIIaTUTH OOJbIIE 32 KauyeCTBEHHBIE,
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HaTypajJbHbIE M TMOJE3HBIE MPOIYKTHI, MOSBISETCS MHOTO CHELUATIU3UPOBAHHBIX
Mara3uHoB, KOTOpble HMMEIOT B CBOEH  TOBapHOM  MaTpHIle  TOJIBKO
CEepTUPUIIMPOBAHHBIE OpPraHUYECKUE NPOAYKTh. VIMEHHO Takue MpPOIYKThl H
npemnaraet komnanus «KagectBo Kuznu Cronunay.

Kommanusi coTpyaHH4YaeT ¢ HECKOJbKUMH 3apyOeKHBIMU MPOU3BOIUTEIIMU
OpraHUYECKUX HAMHUTKOB: COKOB, HEKTApOB, Ta3UPOBAHHBIX HAMMTKOB U CHPOIIOB.
Kax b1l ToBap 00saaeT BHICOKUM Ka4eCTBOM M UMEET CIEIUaIbHBIA cepTU]UKAT,
MOJITBEPKIAIOIINI COOTBETCTBUE TPEOOBAHMIM CTaHIAPTOB B chepe OPraHUYECKUX
IPOIYKTOB. B 00111€l CIOKHOCTH aCCOPTUMEHT KOMITAHUH COCTABJISIOT 48 TOBAapOB.

Craaus 3apokJeHUs OpraHu3alluy MPOAOoJIKaIachk MpuUMEepHO roj. Ha stom
JTame BO3HUKJIA camMa OW3Hec-uaes HMIOpPTa M MPOJaXH COKOB M HAIHUTKOB
kateropun «BlIO» u «Organic», mpoBeneHa perucrpanvs HOPUAAISCKOTO JIHIIA,
NOUCK O(HUCHOTO TMOMENICHUS, IOMCK HWHOCTPAHHBIX MApTHEPOB, aHAIM3
POCCHUICKOTO pPBIHKA OHO-NIPOJYKTOB, 3aKIIOYEHbI JIOTOBOPHI C TPAHCHOPTHOU
KoMnaHueu. B 3ToT ke nepuo OblIM OPraHU30BaHbI IEPBbIE TOCTABKU U3 ABCTPUU
u llBeiinapuu. B 3T0T nepuoa Bce BHUMAHHME PYKOBOJCTBA U COTPYIHUKOB OBLIO
COCPENOTOYEHO HAa OpPraHu3aluu U 0(h)OpPMIICHUN TOCTABOK, MOMCKE MMOCTABIIUKOB U
IIEPETOBOPHI C HUMU.

Ha ceronHsHuNA 1€Hb, UMES ONBIT B OCYILECTBICHUH IIOCTABOK, OCHOBHBIE
YCWIHSI HAIpPaBJICHbl HA IOMCK HOBBIX KJIIMEHTOB, PEKJIaMy M ONTHUMHU3ALUIO BCEH
paboTHI C LIEJIbI0 CHU3UTh TEKYIIHE U OYyIIue pacxXo/bl. 3a MocaeqHue 6 MecsIen
KOMITaHHS 3aKJIIOYHJIAa MHOKECTBO JIOTOBOPOB C HEOOJIBIIMMHU CTOJIUYHBIMUA H
PErMOHAJIBHBIMU CETSIMU, KPYIHBIMH CETSIMU U JUCTpUObIOTOpaMu. B OobIIMHCTBE
Clly4aeB Halle COTPYJHUYECTBO SBISETCS B3aUMOBBITOAHBIM U, HE CMOTpS Ha
BBICOKYIO CTOMMOCTBH, TOBApbl MOJB3YIOTCA OOJBIIUM CIPOCOM, OCOOECHHO B
pernoHax. ITo CBSI3aHO B MEPBYIO OYEPEAb C TEM, YTO PETHMOHAIbHBIE KIUEHTHI HE
TpeOyIOT KPYIHBIX JEHEKHBIX BJIOKEHUH 3a JUCTUHT — IUIATy 3a MECTO Ha MOJIKE.
[ToaTOMY, Aa)ke C y4eTOM JOMOJHUTENBHBIX M3IEPKEK HA JIOTUCTHKY M JTOCTaBKY,
MBI 1 HAIll PETHOHAJIBHBIE TAPTHEPHI OJYYAEM BBITOY OT COTPYAHUYECTBA.

I[Tomumo  pacmpeHus:  KIMEHTCKOM  0a3bl, KOMIIAHHMS  CTapaeTcs
ONTHUMM3UPOBATh BCE aCHEKTHI CBOEU JeATenpHOCTH. HanprumMep, nepBbie MOCTaBKH
ObUIM  OCYLIECTBJIEHBI ~aBTOMOOWJIbHBIM  TpaHcmopToM. CerogHs ke Bcs
MEXIYHapOIHAsl JIOTHCTHKA OCHOBAHA HA MOPCKUX MEPEBO3KAX, KOTOPHIE OKA3AIHCH
BBITOJIHEE C DKOHOMHUYECKOW TOUKU 3PEHUS, & TAKKE MOPCKUE MEPEBO3KU MPOXOAAT
3HAYUTENIHLHO OBICTpEE.

OpranuzaimoHHasi CTpyKTypa KOMIIaHUH U300paxeHa Ha pucyHke (puc.l).
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Co6paHue
yupegutenei

leHepanbHbIA
AMPEKTOP

OupexTop no
MapKeTUHTY K
npogasam

Kommepueckuin InaBHbIA
LMPEKTOp 6Gyxrantep

MeHnegkep no
paboTte ¢
WMHOCTPaHHbIMH
KNAMEHTaMK

[MOMOLLHWK
rNaBHOro
ByxranTtepa

MeHeep no MeHeg:Kep no MeHegxep no
npogaxam npoaxam npogaxam

Puc. 1. Opranuzammonnas crpykrypa OOO «KauectBo Kuszuu Cronuia»

MO>KHO BBIICIUTH CIEAYIOUIAE HAPABICHUS PA3BUTHUA KOMITAHUU:

1. Pacimpenune KIMEHTCKON 0a3bl — ydacTHe B TEMATHYECKHUX BBICTABKaX,
spMapKax, IMOoMcK U 00padoTka 0a3 MOTEHIHAIBHBIX KJIUEHTOB (KPYIHBIX U MEJTKHUX
ceTel, aTKOMapKETOB, TUCTPUOBIOTOPOB.

2. Pacmmpenune kaHamoB cObITa — MOWCK KJIMEHTOB HE TOJBKO B MOCKBe U
Cankrt-IletepOypre, HO U B Ipyrux KPyIHBIX TOPOJIaX CTPAHBI.

3. [lonck HOBBIX MapTHEPOB B cdepe JTOTUCTUKH — MHOTHE KIHMCHTHI
YCTAHABJIMBAIOT OCOOBIC YCJIOBUSA JOCTaBKH TOBAapOB «IO0 JBEpPU», IOITOMY
BO3HUKAET HEOOXOUMOCTb MOUCKA TPAHCIIOPTHBIX KOMIIAHUM B pErMoHaX, KOTOPhIE
OBI MOTJIM OKa3bIBATh TPAHCIIOPTHBIC YCIYTH U YCIYTH CKIIAJICKOTO OTBETCTBEHHOTO
XPpaHEHHS.

4. ITponBmkeHHE TOBapa M peKiiama C HCIOJb30BaHHWEeM ceTh WHTepHeT u
counanabHeIX cereir «BKonrakre» u «Facebook» ¢ membio pacckaszarh, Kak MOKHO
0oJiee MIMPOKOMY KPYTY JIMI] O MPEUMYIIECTBAX HAIIIUX TOBApOB, 00 UX MOJIb3E.

5. Cokpainenue u3aepKek npu ocyiiectieHn BDJ] 3a cuer ontumusanuu
JIOTUCTUYECKOW IENMU 1 KOMMYHHUKAIMOHHBIX MTPOLECCOB MEKIY €€ YYaCTHUKAMMU.

6. CoBepIIeHCTBOBaHWE caliTa W OpTraHW3aIus OINEpPaTUBHOTO KOHTCHT-
MCHEPKMEHTA.

Ha ceromHsmHuii JO€Hb 3T HANpaBJICHUA  PA3BUTHUSL  SIBJISIIOTCS
MPUOPUTETHBIMU 11 OPTraHU3aLINH.

UucneHHOCTh epCOHAIa KOMIIAHUM HEBEJIMKA — 3TO CBSI3aHO, MPEXK/IE BCETO,
C SKOHOMHMEH CpEICTB KOMIIAHUM W CO CTaJue 3apoXKIeHHus, KoTopas Oblia
MpEOIoJiEHa COBCEM HeAaBHO. B TedeHwe mnepBbIX 6 MeCSIEB BCE YCHIHS
COTPYIHUKOB OBLIM HAIMpaBJICHbl HA OPraHU3AINI0 MEXKIYHAPOIHOW JIOTUCTHKH,
B3aMMOJICUCTBHUIO C TAMOKCHHBIMU OpTraHaMU Pa3IUYHBIX CTPaH, a TAaKKe Ha paboTy
C TPaHCHOPTHBIMU KOMMaHHUSAMHU. Bce 3TH (DyHKIIMM BBITIONHSINCH TEHEPATIbHBIM
JTUPEKTOPOM, KOMMEPUYECKMM JUPEKTOPOM U CHEHAATUCTOM MO MPOJAKaM.
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[TapannenbHO ¢ 3TUM B OpraHu3alluu co3jaBajliach cuctema ydeta (Oyxranrepus).
Takum 00pa3om, U3HAYAILHO B KOMITAHUM Pab0Taso JUllb 4 COTpyAHUKA.

[Tocne 6 mecsieB pabOThl U ONbITa MEPBBIX MOCTABOK, BCE YCUIMS ObUIH
HaIpaBJeHbl HA pacCIIMpPEHUE KIMEHTCKOM Oa3bl. B 3TOT mepuoj pyKoBOICTBO
KOMITaHUU TIEPECMOTPENIO KAJAPOBYIO MOJUTUKY, U IITAT KOMIIAHUHU TOMOIHWICS 5
MEHE/DKEpaMH 10 Tpojakam. OTOT IIar MO3BOJWI YBEIUYUTh KOJMYECTBO
TOPrOBBIX MApPTHEPOB, HO BCKOpE 3PGEKT OT YBEIMYEHUS YHUCIA MEHEIKEPOB
CHU3WICS. DBbIIM TpeanpuHSATHl MONBITKA JIOMOJIHUTEIRHOIO CTHUMYJHUPOBAHUS,
HECKOJILKO COTPYIHWUKOB OBLIM YBOJCHBI M HAa WX MECTO OBLIM MPHUHSATHI HOBBIC
CHEUANIMCTBl MO npojaxam. Takke, ¢ NOSBICHUEM HOBBIX KJIMEHTOB ObLIa
yBeJIMYEHa Harpy3ka Ha OyXrajlTepuio, MO3TOMY OBLIO MPHUHSTO PElICHUE O Hailme
MIOMOIIHUKA IJTABHOTO OyXrayrepa.

B nHacrosiee BpeMs IITAT KOMIIAHUM HACUUTHIBAET 9 UEIIOBEK: I€HEPaTbHBIN
JTUPEKTOp, TJIABHBIM OyXrajaTep M €ro IOMOIIHUK, KOMMEPUYECKHH JUPEKTOp,
JUPEKTOp TO0 MApPKETHHTY MpojakaMm, MEHEIDKEp MO0 padoTe ¢ WHOCTPAHHBIMU
KJIIMEHTaMHU U 3 MEHeKepa Mo MPoJIaskaM.

bosnee moJIOBHHBI COTPYAHUKOB KOMIIAHWHM — MOJOAbIE Jtogu 1o 35 ner. B
OCHOBHOM K 3TOW TpyNIe OTHOCSTCS BCE HCHOJIHUTENU (MEHEIXep Mo padore ¢
WHOCTPAaHHBIMU KJIIMEHTAMU, MEHEJ[KEPHI TI0 MPOIaKaM U MMOMOIIHUK OyXTranTepa).

[To ypoBHIO 00pa3zoBaHusl NEpCOHAT KOMIAHUU HepasHooOpaszeH. [loutu Bce
COTPYIHHUKM HMEIOT IMOJIHOE BBICIIEE 00pa3oBaHUE B Pa3aU4HbIX oOsacTax. JIumb
Ha dTale 3apoXAEHUs B IITAaTe ObUIO 2 COTPYAHUKA, KOTOPHIE MMEIH HEMOIHOE
Bbiciiee oOpa3zoBanue. K cepenune 2015r. oOmias kapTuHa 0OOpa3o0BaHHOCTH
NepCcoHaia U3MEHUIIACh, & UMEHHO KOJIMYECTBO COTPYIHHUKOB, UMEIOIINX BBICIIEE
oOpa3oBaHHE€, YBEJIWYWIOCh JO0 9 4dYeloBEeK, a KOJIMYECTBO COTPYIHHUKOB C
HEOKOHYEHHBIM BBICHIMM O0pa3oBaHueM cokpaTwiock A0 1. Takoe wu3meHeHue
KaueCTBEHHOTO0 COCTaBa IMPOM3OILIO IO MPUYMHE MpueMa Ha paboTy HOBBIX
CHEIUAINCTOB MO0 MpOoAakaM, KOTOpPhIE MMENH BhICIIee oOpa3zoBaHue B cdepax
MapKETHUHTa, MPOJAXK U PEKIIAMBI.

[TepBbie meperoBopbl MpoxoasaT B ¢opmare on-line kondpepenunu B Skype.
Ha HuMX, Kak mpaBuio, MPUCYTCTBYIOT PYKOBOJUTETH OOCHMX KOMITAHUN U JIUIIA,
KOTOpble OyIyT OTBETCTBEHHbI 3a JNabHEUIYI0 KOMMYHHUKAITUIO MEXIY
KOMITAaHUSIMH (KaK TPaBUJIO, 3TO KOMMEPYECKHE ITUPEKTOpa W MEHEIDKEPHI II0
paboTe C WHOCTpAaHHBIMU KIMEHTaMH). B Xoae mneperoBopoB NpPOUCXOJUT
3HAKOMCTBO C PYKOBOAMUTENSIMU U COTPYJHUKAMU HHOCTPAHHON KOMIIAHUH, €IIe pa3
O3BYYMBAETCS JKEJaHUE COTPYAHUYATDH, OMUCHIBAIOTCS IEPCIEKTUBBI POCTA MPOAAK:
POCCUNCKUN PBIHOK OTPOMEH, MHOTHE HHOCTPAaHHBIC MPOU3BOIUTEIN HE HUMEIOT
CBOMX MpejacTaBuTeneil B Poccuu, nonynsipHOCT OMO-TIPOJIYKTOB PACTET — BCE 3TO
SBJISIETCS HEIUIOXUM IUIAIIapMOM IS BXOXJEHHS HAa PBIHOK W JOCTHXKCHUS
JAIEPCKUX TTO3ULIUH.

Tabmua 1
AHanu3 opranu3anuu (BHYTPEHHSSI U BHEIIHSIS CpeJia)
| XapakTepucTHKH | HauMeHOBaHYE OpraHU3aIiu | < o
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1. MecToHaxoXaeHue

2. IlpaBoBas ¢opma
COOCTBEHHOCTH

3. XapaxTep u BU1
EATENBHOCTH

4. UMuax B IEJIOBBIX Kpyrax

5. UMk y moTpeOuTes

1. Muccust opranuzanuu

2. I'maBHbIC TIenn (11€7Th)

3. Drart )XKU3HEHHOTO [HKJIa

4. OpraHuzanuoHHas
CTpyKTypa (BH]I)

5. HCHOHBBYCM&H TCXHOJIOTHA

6. IIpon3BOAUTETHLHOCTH
nepcoHasa (BbICOKas/HU3Kas)

7. B3anmMonelicTBue
MEHEIPKEPOB U pabounx

8. Haiim, oOyueHue,
MIPOJIBMKEHUE TTIepCcoHaa

9. OpranuzarnuoHHas
KynbTypa (Bug no Y. XoHan)

AHan3 BHYTPEHHEU CpeJibl OpraHu3aluu

Ilocmaswuku:

1. YpoBeHb
CHEeUAIU3UPOBAHHOCTH
MOCTaBIIHUKA

2. CTOUMOCTB TIOCTABIISIEMOTO
CBIpbsI (TOBapa)

3. NapanTus kadecTBa
MTOCTaBOK

Ilompebumenu:
4. OTHOIICHHE MTOKYIIAaTeNs K

OPOJYKTY

AHaJIi3 BHYTPEHHEU CpeJibl

ONTAHURATINTIL
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5. UyBCTBUTEIBHOCTH K 1I€HE

6. Hanmnuune 3amernarommx
MPOTYKTOB

7. KOHKYpEeHTBI (HaJIm4ue)

8.CH0XKHOCTh BHEUTHEH Cpeibl

9.1ToBUXXHOCTH BHEIIHEHN
Cpe/IbI

10. Jlpyrue cyiiecTBEHHbIC
(baKkTOpbI BHEIIHEH CPeIbI

Tunoegoe 3a0anue no Kypcy «Meneodscmenm op2anu3ayuuy
Pasbop keiica «/locmoiinsiii Kanouoam»' u omeemsl na NOCMaeieHHbIe 6ONPOCHL

Kommanuss «BepHble apy3bs» co3maBaach «c HyJsp»». OcHOBarenp H
Biazeneny Mwuxaun 3apbKO HauyMHalI CBOM OM3HEC C YCTAaHOBKM OKOH, IOTOM
nepemeén K MX MPOU3BOACTBY. Mwuxaun ObUT HpeAnpUHHUMATENIEM OT Oora,
MTHOBEHHO HAXOJWJI HOBBIE PBIHKH, OLICHMBAJ BapHAHTHI, Mpeajarajl pelieHus u
3aKJII0Yall BBITOJHBIE KOHTpakThl. Ho BOT pykoBoauTenemM Mwuxaun okazancs
BECbMa MOCPEACTBEHHBIM.

OH ObU1 BpeMEHaMM YpE3BbIYAMHO PE30K M Jake IpyO MO OTHOIICHHIO K
JIOASIM, KOTOpbIE, KaKk eMy Ka3aJoch, coBepiianu omuoku. Ho B TO e Bpems, OH
YBJIEKAJICS HOBBIMU JIFOJbMU, IPUXOJSAIIMMHU B KOMIIAHUIO, U OHH Cpa3y IOIAaJalu B
pa3psia «JIOOUMYHMKOBY. JIFOOMMYMKY MUMENTU «IOCTYI K Tely», YacaMu CHUJICIH B
kabunere 1meda, UX MPEAIOKEHUS TPUHUMAIIUCHh 0€3 KOPPEKTUPOBOK - «HA BEPYY.
JIto0yr0 KpUTHKY B aapec O4YepeaHOTo JoOMMYHUKa 1ied MpOmycKal MUMO YIIEH,
caM OH BHJEJ] TOJBKO JIOCTOMHCTBA, @ HEraTHBHBIE BBICKA3bIBAHMS CIIMCHIBAJ Ha
3aBUCTb HenooOpoxkenareneil. [Ipoxoauio nonroaa, U IIOOMMUYKK NOMAgal B pa3psia
«OTpabOTaHHOI MOPOIBI», U YK€ HEeNIeTSIMU HE MOT MONacTh B kKabuHet meda. [Jaxe
BIIOJIHE 3/IpaBble M TPaMOTHBIE PEHIEHUS OTBEPrajucCh, BCE BOCIHPUHUMAIOCH C
HETaTUBHOW TOYKM 3peHusA. «YTO 3a epyHAYy OH Hamucall, IOCMOTPUTE - 3TO XKE
Open!» - roBopun Muxaui, WBBIPSS KOHUEHIUIO Pa3BUTHUS MOAPA3ICICHUS B
KOp3UHYy. MuXauil He CHUMaJ TpyOKy, IEPEHOCUI BCTPEUH, CChUIASACHh HA 3aHSATOCTD,
Y, B KOHIIE KOHIIOB, OBIBIIETO «JIHOOMMYMKa» YBOJBHSUIM. Takas y4acTb, 3a PeAKUM
UCKJTIOYCHHEM, XK Jajla IPAKTHUECKU BCEX - CPEIHUI CpOK pabOThl PyKOBOAUTENCH B
KOMITAaHUH PEAKO MPEBBILIAN FOI-ITOJITOPA.

XJaTHOKPOBHBIM M pacUéTIMBBIA B OHM3HECE, B OTHOIICHUAX C JIFOABMU
Muxaun OblT yepecyyp SMOIMOHAIBHBIM M B3phIBHBIM. OH MOT JIETKO YBOJIUTH
Jake OTJIIMYHOTO MpodeccuoHana «Imoj ropsdyto pyky». 1 oTToBOpUTh €ro OT 3TOro
miara ObUIO HEBO3MOXKHO, @ MPOCHUTh MNEPECMOTPETh pELIeHHEe - Oecroie3HO.
[TonoOpaTh HOBOTO COTPYTHUKA Ha MECTO YBOJIEHHOTO OKa3bIBAJIOCh HE TaK MPOCTO.

! Canpeixuna 10.A. Menemxment. CoopHUK Keiicos (mpakTukym). Y1xa: YI'TY, 2018 - 108 c.
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Bepnee, nogo0Oparh - mpocTo, a BOT yAepXkaTbh WIM J1aTh eMy yaepkarbes... Jlema
HOBUYKY, IPUBEAEHHOMY «I10 3HAKOMCTBY» OJHUM U3 PYKOBOJUTEIIEH, II€pEIaBaTh,
KaK MpaBujIo, ObLIO HEKOMY - 32 MPEAIIECTBEHHUKOM YK€ 3aXJIONHYJIU IBEPb, U BOT
OH XOJAWJ W3 KaOuHeTa B KaOWHET, TMbITAsACh pa3bICKaTh HEOOXOJIUMYIO
uH(OpMaIUIO, HAWTH HY>KHBIE JJOTOBOPA, Ja elI€ U OI0JKET CIIyKObl HY>KHO CPOYHO
BepCTaTh, HE BOWIS TOJKOM B Kypc Jena. Pe3yapraT ObUI 3aKOHOMEPHO
oTpunaTe’abHbIM. [Ipuxoauaoch HOBUYKAa BCKOpPE YBOJBHATH, «HE TAHYI». Pabota
OblIa B IMOJTHOM «3aBajie», MPOOJIEMbI POCIH, KaK CHEKHBIH KOM, a CIIPOCHTH OBLIO
He ¢ Koro. Ho o0cykmaTh MOCTYNKH BBICIIETO PYKOBOJICTBA OBLIO B KOMIIAHUH HE
MIPUHSITO.

W wactynun kpusuc. PbIHOK u3MeHWics, peHTaOeIbHOCTh OM3HEca pPe3KO
ynana. Komnanusa ene-ene cBoauia KOHIBI ¢ KOHIITaMUA. MUXaul CTan CKIOHATBCS K
pELIeHHIO IepeaaTh Opa3bl MpaBiieHUs B CBOEM OM3HECEe HaEMHOMY MeHekepy. U
OTIPEJICIUTHCS €My HY>KHO OBLIO B caMoe OJmkaiiiiee Bpems.

Bormpocs! m1st paboThl ¢ Keficom

1. Kakoro ctuiisg ynpasieHus npujepxxuaetcss Muxani?

2. Kakux IUYHBIX KauecTB HE XBaTaeT Muxamiy Kak pyKOBOJAUTEIO?

3. Kak mpaBuibpHO BRIOpaTh KaHIUaTa B TJIABHBIE MEHEHKEPHI?

4. JleficTBUTENLHO HYXEH JIM KaHIUIaT? byner a1 coOCTBEHHUK, IPU CBOEH
aKTUBHOCTH, JlaBaThb €My paboTarh, TIOCTOSHHO BMEIIMBAsICh B IPOIIECC
yYIpaBJICHHUS?

5. Ecth 1 ipyrue BBIXObI U3 CO3/IaBIICICS CUTyallUun?

Tunoegvie 60npocel KOHMPOJIbHOU PAOON b

1. Kakue CTpyKTypHbIE HOBOBBEJCHHUSI CTAHOBSTCS HEOOXOIUMBIMU MpPHU
IepexXo/e PaCTyLIEH OpraHn3aluy ¢ OAHOM CTAJAUU KU3HEHHOTO LHKJIA K APYTOH.

2. Kakoit BuUI TIOJHOMOYHMM WMEET PYKOBOIUTENIb aJIMUHHCTPATUBHO-
XO034MCTBEHHOT'0 OTJIE]Ia TPOU3BOICTBEHHON OpraHu3alun?

3. Ha xakom »dTame neAaTeNbHOCTH OpTaHW3alliu TOHSATHS «MEHEIKEp» |
«OPEANTPUHUMATEIIB) COBNAIAIOT M0 3HAYEHHUIO.

4. B yeM 3aKJII04aeTCsl MPAaKTUUECKOE 3HAUCHUE «JIepeBa 1eyeiin?

5. Kakasi opraHuzainmoHHasi CTpyKTypa JOJDKHa COOTBETCTBOBATh IMOTOYHOM
TEXHOJIOTUn?

6. ChopmynupyiiTe OCHOBHYIO 3a/1a4y CUCTEMBI YIIPaBICHUSI.

7.B dyem 3akiroyaeTrcsi MPAKTUYECKOE 3HAYECHUE («KU3HEHHOIO LHKIA
Opra"u3anumn»?

8. 3aBUCHUT WJIU HET MUCCHS OT TEKYIIIETO COCTOSHUS OpraHu3aIuu’?

9. B uyeM 3akiodaeTcsi CYIIHOCTh W 3HAYEHHE IPOIIECCHOTO IMOJX0/a B
MEHEKMEHTE.

10. Kakwue BO3MOXKHOCTH JJIS TIEPCOHANA OPTaHU3AIUU JTA€T WCIOJIb30BAHHE
yOpaBJEHUSI IO OTKJIOHEHUSIM?
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11. IToueMy HE3HAUWTEIbHBIE OTKJIOHEHUS Yallle BCEro SABIISIIOTCA MPUYMHOU
KPU3UCHBIX SIBJICHUM Ha (pupme?

12. llepeuncaute  npuHUUIBL ~ (OPMUPOBAHMS U OCHOBHBIE  BHJIBI
OpPraHU3allMOHHBIX CTPYKTYP YIIPABIICHUS.

13. Kakoil BUI OpraHM3allMOHHON CTPYKTYPBl COOTBETCTBYIOT TEXHOJIOTHSIM
MacCOBOTO U KPYITHOCEPUHHOTO MPOU3BOJICTBY U OYEMY?

14. O6ocHyiiTe, nodyeMy  OHW3HEC-IUIAaH  MOKHO  Ha3BaTh  OCHOBOWM
CTPaTErM4eCKOrO INIAHUPOBAHMS.

15. Ha3oBuTE OCHOBHBIE U XapaKTE€PHbIC YEPTHI 3PEJION OPraHU3aALINH.

Ilpumepnoie memvl anaIUMUYECKUX 3A0AHUL

1. UccnenoBanust paszButus noaxoqaoB k JKIIO B paborax OTE€YECTBEHHBIX
uccienosareneii: 9.M. Kopotkosa, E.B. HoBocenosa, b.3. MunsHepa u nip.

2. UccnenoBanus pazsutusa moaxonoB k JKIIO u momenm XKIIO B pabortax
3apy0OexHbix uccaeposarenei: A. Jayn; I'. Jlunnurr u V. Hmuar; b. Ckort; JL
['petinep; Y. TopOept; @. Jlunen; M. Kan u P. Kan; JIxx. Kum6epnu; P. Kyunn u K.
Kawmepon; 1. Muep u I1. @pusen.

3. . Anusuc u ero Teopus )KU3HEHHBIX UKIIOB OpraHU3aluu.

4. IlpoGiieMbl MpOBEACHUE HW3MEHEHUH B OpraHu3aluyd MpU Tepexoae K
MEXIYHAPOJHBIM CTaHIAPTAM YIPaBICHUS: OCOOEHHOCTH U XapaKTEPUCTHKA.

5. Co3gaHne ¥ MCIHOJb30BaHUE KOHCYJbTAaTUBHOIO ammapara: YCJIOBHS
3¢ (HexkTUBHOTO (PYHKIIMOHUPOBAHUS, TPUMEDPHI.

6. [IpuumHBI BO3pacTaHus pOJIM MEHEIKEPA B COBPEMEHHBIX YCIIOBUSX.

7. Cnenuduka noAroTOBKM MEHEIKEPOB I COBPEMEHHOTO OM3Heca.

8. Ipunnumner CtuBena KoBu 1 X mpakTUyecKoe 3HaUCHUE.

9. [IpobeMbl B3aMMOJICHCTBUS TUHEHHOTO U (PYHKIITMOHAIHHOTO PYKOBOJICTBA
B JI®OC ynpaBieHus: MpUMEPHI PEILIEHUM.

10. BiusHue aenernpoBaHus MOTHOMOYNN HA CTPYKTYPY yIpPaBICHUS.

Ipumepnuwiii nepeuens npakmuyeckux 3a0aHuil

1. ITocTpouTsk «kM3HEHHBIN UK opranuzanuny (JKL[O) ais pazpuBaroierocs
NPEANPUSTHUS.

2. OnpenenuTh BU MOJTHOMOYHI HA KOHKPETHOM MPUMEPE.

3. Onpenenuth coctaB (HakTOPOB MPU BHIOOPE OPTaHU3ALMOHHOU CTPYKTYPHI
(menu opraHuzaiuu, TpeOOBaHUS PBIHKA, CIIOXKHOCTH YMPABICHYECKOU pPadOTHI,
MPOU3BOJICTBEHHAs CTPYKTypa, NpuHIUIBI nocTtpoeHuss OCY) s KOHKpETHOM
OpraHU3aluu.
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4. ITocTpouTh «JIepeBO» LeJel g OpraHu3auuud cgepbl OOLIIECTBEHHOTO
MUTaHMS (pecTopaH OBICTPOro OOCTYKHMBAHHUS).

5. OnpenenuTs BU OPraHU3aAUOHHBIX CTPYKTYP YIPABICHUS.

6. ChopmupoBaTh MaTpUIly pacIpeiesieHus aIMUHUCTPATUBHBIX (DYHKIIHIA
ynpasienus (PADY).

7. OnpenenuTb cOCTaB PYHKIIMOHATBHON MOJIEIH OIICHKH MEHEIKMEHTA.

8. ChopmupoBaTh paboune M yNpaBICHUYECKHE KOMaHAbl IO peaTu3aluu
(GYHKIIMOHAIBFHOTO MOAX0/1A.

Konmponwvnwvie gonpocel k 3auemy no Kypcy «Meneorscmenm opzanuzayuuy

1. OnpenenieHre TOHATHS  «MEHEIDKMEHT». MEHEIKMEHT KakK Teopus,
MPAKTUKA U UCKYCCTBO yIPABJICHUS.

2. OmpeniesieHe MHCCUM OpraHU3allid, €€ 3Ha4eHHe B MPAKTHUYECKON
NEeSATEIbHOCTH.

3. «OKu3HeHHBIN UKD OpTraHU3aIlid U €T0 MPAKTHIEeCKOe 3HaYCHHE.

4. Monenu U.Anuzeca JI.I'peitnepa, @.Jlunena u apyrue.

5. [lonatus o memnsx, 3agadax W YpOBHSAX MeHekMeHTa. llenn u neHHoctu
BBICIIIETO PYKOBOJICTBA.

6. dexommosummst  ueneil.  MHcTpyMeHTapuii  1eI€BOrO  yIpaBJICHHUS.
[IpakTrueckoe 3HaUEHUE «JIepeBa LEeei» OpraHu3aluy U METOIUKA TTOCTPOCHHUS.

7. IlonsiTue oOpraHu3ali: CHUCTEMHBI U TOBEICHUYECKUNA TMOIXOAbl K
OpraHu3alyu.

8. O0miass xapakTepucThKa (QopMaabHBIX, HEe(POPMATBHBIX W  CIOXKHBIX
OpraHu3aIuu.

9. Bunbl mojgHOMOYMM B OpraHM3anusx. B3auMojeicTBUE JHUHEHHBIX H
(GyHKIIMOHATIBHBIX PYKOBOJUTENICH B OpraHU3aIlum.

10. JlenerupoBanue  MOJTHOMOYHUH,  TPEUMYIIECTBA W HEJOCTATKH.
OmnpeneneHne HOPMBI yIipaBiieHus (AuanazoHa KOHTPOJIS).

11. IlonssTie  ycmemHoro ympaBieHusi opranuzanueil. CocraBistomiue
YCHEIIHOTO YIPaBICHUSI.

12. XapakTepucTrKa BHYTPEHHUX NIEPEMEHHBIX OpTraHU3AINH.

13. ®opmupoBaHue CUCTEMHOW MOJIEN BHYTPEHHUX TIEPEMECHHBIX.

14. XapakTepuCcTUKa BHEUIHEW Cpe/ibl OpraHu3aluu.

15. BiustHue cpeapl KOCBEHHOTO BO3ACHCTBHS Ha Pa3BUTHUE MEKIYHAPOIHOTO
OusHeca.

16. ®a3bl pa3BUTHSI KOMIAHUU U CTUIIM PYKOBO/JICTBA.

17. AnanTuBHOE PYKOBOJICTRBO.

18. Knaccudukarus u olieHKa JIeJTOBbIX Ka4eCTB MEHEKepa.
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19. PazBuTHE HABBHIKOB H  CIOCOOHOCTEW  MEHEIHKEpOB HAa  OCHOBE
WCTIOJIb30BaHUs KOHIICTIIIMHA OTPaHUYCHUH.

20. IloBbITIeHHE aTATUBHOCTH OPTaHU3AINN K U3MECHSIOIIMMCS YCIIOBUSM
PaCTyIIEeTo phIHKA.

Konmponvnwvie éonpocwl K 3k3ameny no Kypcy «Menedcmenm opanu3ayuuy

1. Cucrema  MEHEI)KMEHTA: MEXaHHU3M  YIpaBICHHUA, yIpaBJICHUYECKAs
NEeATEIbHOCTb.

2. [TonaTre opranu3aru: CUCTEMHBIN IMOAXO0] ¥ TIOBEICHYECKHM TTOXO.

3. XapakTeprcTruKa OpTaHu3aIlui KaK CUCTEMBI.

4. OnpefieieHUE MUCCUU OpraHU3allid, €€ 3HAYCHHUE B MPAKTHUYECKOMN
JEATEIIbHOCTH.

5. OcoOGEeHHOCTH COBPEMEHHOTO MOX0/1a K )KM3HEHHOMY IUKIIY OpraHU3allvu.
Mopenu )KM3HEHHOTO IIUKJIa OPTaHU3ALNH.

6. [Tonatus o mensx, 3agadax W YpOBHSAX MeHekMeHTa. llenn u neHHoctu
BBICIIIETO PYKOBO/ICTBA.

7. IlonaTre o 1eNeBOM yNpaBJIeHUH opraHu3auuen. IIpakTuyeckoe 3HaueHHE
«JiepeBa 1ieseil» opraHu3aluu 1 MeTOJMKa MOCTPOCHHUS.

8. O0miasi xapakTepucTHKa (QopMajabHBIX, HEe(POpPMaAIbHBIX U  CIOXHBIX
OpraHu3aIuu.

9. Bunbl mongHOMOYMM B OpraHM3anusx. B3auMoaelcTBUE JHHEHHBIX H
(GyHKIMOHATIBHBIX PYKOBOJIUTENECH B OpraHU3allvu.

10. [enerupoBaHue MOJHOMOYHNA, TPESUMYIIECTBA U HEJOCTATKH.

11. Omnpepnenenrie HOPMbI YIPABICHUS (JIMaIa30Ha KOHTPOJIA).

12. XapaktepucTuka BHYTPEHHUX MEPEMEHHBIX OpraHU3allUu.
@opMHUPOBaHUE CUCTEMHOUN MOJIENIM BHYTPEHHUX ITEPEMEHHBIX.

13. XapaktepucTrka BHEIIHEH Cpe/ibl OpraHu3aIuu.

14. BnustHME cpelibl KOCBEHHOTO BO3ACHCTBHUS HA pa3BUTHUE MEKIYHAPOIHOTO
ousHeca.

15. ®a3bl pa3BUTHS KOMIIAHUU U CTHJIM PYKOBOJICTBA.

16. AnanTuBHOE PYKOBOJCTBO.

17. TloBbIieHUE aJalITUBHOCTH OPraHU3aIlMU K U3MEHSIOIIUMCS YCIOBUSIM
PaCTyILEro phIHKA.

18. Ilomsatus o GyHKOMSIX MEHEIKMEHTa, oO0m@as XapaKTepUCTHKA.
XapakTtepucTuka coctaBa (DYHKIIMM, MpaB W OO0sI3aHHOCTEH Ha Pa3HBIX YPOBHSX
MEHEI)KMEHTA.

19. Meron CUCTEMHO-(PYHKIIMOHAIBHOTO aHanu3a JIEATEIIBHOCTH
opraHuzanuud.  MaTpuia  pacrpeielieHus — aIMUHUCTPATUBHBIX  (DYHKIMMA

YIpPABJICHHUS.
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20. @yHKIUOHANbHAS  JAEMapTaMEHTANW3allus:  YCIOBUS  pealld3alllu,
MPEUMYIIECTBA U HEJJOCTATKHU.

21. OOmas xapakTepUCTUKA CTPATErMUYECKOr0 U TEKYIIETO IUIAHWPOBAHUS B
CUCTEME MEHEDKMEHTA.

22. CymHOCTh  BHYTPU(GUPMEHHOTO  IUIAHUPOBAHMS, BUIBl  IUJIAHOB.
[TpuHIUTIBI 1 METOBI TITITAHUPOBAHMSI.

23. TlomstTe W OCHOBHBIC DJJEMEHTH Ow3Hec-TaHupoBanms. (Cxema
opraHuzanuu pa3padboTku OuszHec-TIaHa. CTpyKTypa OM3HEC-TUIaHa U COJEp KaHue
OCHOBHBIX Pa3JIeJoB.

24. Metoquku pa3paboTku OusHec-TuiaHOB. [IporpammHbIe  cpencTBa
pa3paboTKu OU3HEC-TUIAHOB.

25. OcobeHHOCTH OM3HEC-TUTAHUPOBaHUS B Poccnn u 3a pyOekoMm.

26. 3HaueHne (QYHKOUM «OpraHu3aus» B MeHeKkMeHTe. [loHsTue
«OPTaHM3AIMOHHON KYJIbTYphl». VMUK MEHEIKepa U OpraHU3allny.

27. OcoOEHHOCTH OpTraHU3alMOHHBIX CTPYKTYp yHpaBieHus ¢GupMamMu Ha
COBPEMEHHOM dTare: JUBU3MOHANIbHBIC U aJIalITUBHBIC CTPYKTYPHI YIIPABICHHUS.

28. dakTophl, OMPEACNAIONINEe BBHIOOp THIA OPraHU3AIMOHHBIX CTPYKTYP
yrnpapienus. KoJlMyecTBEHHbIE XapakTEPUCTHUKA U OIeHKa dA(PPeKTuBHOCTU
OPTraHU3AIMOHHBIX CTPYKTYP YIIPaBJICHUS.

29. TlpakTudeckoe 3HaYCHUE MOTHBAITUU B MEHEHKMEHTE.

30. Ilonsitme  peryiaupoBaHuss W KOHTPOJIA B  MEHEIKMEHTE.
[IpornocTrueckuil XxapakTep Nporecca peryJupoBaHusl.

31. Vmnpasnenue 1o oTkIOHEHUsIM. KOHTPOJIb ¥ KOHTPOJUTHHT.

32. BHyTpudgupMeHHBIA KOHTPOJIb: €ro (POPMBI U CPEACTBA peaTU3AIIHH.

33. TIpob6iemMbl MEKITMYHOCTHBIX OTHOIIIEHUN B TPYJIOBOM KOJUIEKTHBE.

34. VYmupaiieHue U3MEHEHHUSIMU uepe3 (OpMUPOBAHUE HOBOW KOPIIOPATHBHOM
KYJbTYPBI.

35. XapakTepucTuka OCHOBHBIX (DakTOpOB 3(h(HEeKTUBHOCTH MEHEIKMEHTA.

36. DOkoHOMHYECKOE€  OOOCHOBaHME  MEpPONPHUATHI 1O  TOBBILICHUIO
3 PEKTUBHOCTH MECHEIPKMEHTA.

6. YueOHO-MeToaAMUYeCKOe H MH(OPMAIHOHHOE O0ecredeHne TUCIMITHHbI
6.1. CHnuCOK MCTOYHHUKOB M JIUTEPATYPHI
HcTounukn
OcHOBHBIE
Koncrutymus Poccuiickoit deneparuu. — MockBa: UTHOPA-M, 2019. — 52
c. https://new.znanium.com/catalog/product/1003253
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https://new.znanium.com/catalog/product/1003253

I'paxxmanckuii kogekc Poccuiickont @enepanuu: Yactu I, II, III. - Mockga:
HNH®DPA-M, 2007. - 496 c. https://new.znanium.com/catalog/product/122306
Tpynosoit koaexc P® (TK P®) or 30.12.2001 N 197-®3 /Cobpanue

3aKOHOJATEIbCTBA PO, 07.01.2002, N 1 (4. 1).
http://www.consultant.ru/document/cons doc LAW 34683/
Jluteparypa
OcHoBHas

Buxanckuii, O. C. Menemxment: YueOnuk / O.C. Buxanckuii, A.1. Haymog -
6-e¢ u3x., mepepad. u gon - MockBa: Maructp, HUL[ UHOPA-M, 2019. - 656 c.
https://znanium.com/catalog/product/988768

['epuuxoBa, I.H. MenemxkMenT: YueOHUK 111 By30B. — 4-¢ u3l., nepepad. u
non. — MockBa: FOHUTU-JAHA, 2017. — 511 ¢. — (Cepus «3omn0toii (poHn
poccuiickux yudeOHHKOBY.). hitps://znanium.com/catalog/product/1028530

Koposnes, B. . OcHoBbl MeHemKMeHTa: Y4yeOHoe nocodue / Beepoccuiickas
akanemus BHemHed Toprosin; Iloxm pen. B.M. Koposea. - Mocksa: Marucrp:
NMH®PA-M, 2017. - 624 c. https://znanium.com/catalog/product/757804

Munbnep, b. 3. Teopust opranuzanuu: yuebnuk / b.3. Munsaep. — 8-e usn.,
nepepad. wu  gon. —  MockBa: HWH®PA-M, 2019. — 848 c.
https://znanium.com/catalog/product/1013783

Tuxomupona, O. I'. MeHeKMEHT OpraHu3alu: TEOPUs, UCTOPUS, MPAKTHKA:
VYuebnoe nmocodbue / O.I'. Tuxomupona, b.A. Bapnamos. - Mocksa: HULL Uudpa-M,
2012. - 256 c. https://znanium.com/catalog/product/258785

XwxkHak, A.H. OcHoBbI 3¢ (HEKTUBHOTO MEHEDKMEHTA: YueOHoe mocooue
/A.H. Xwmwxusk, U.E. CeetnoB - Mocksa: HUL] MH®PA-M, 2015. - 320 c.
https://znanium.com/catalog/product/447418

JlomonHuTeNbHAS

Eropmmmn, A. I1. b dexTuBHBIN MEHEKMEHT OpraHu3alii: yueoHoe mocooue
/ AIl  Eropumn. — MockBa: HWH®PA-M, 2020. — 388 c.
https://znanium.com/catalog/product/1082421

MoprynoB, B.M. KoHkypeHTOCIOCOOHOCTh MEHE)KMEHTa Ha OCHOBE
COBPEMEHHBIX (DOPM U METOAOB yIpaBiieHus npeanpustTusimu: Mounorpadus / B. 1.
Moprynos, I'. B. JlapuonoB. — Mocksa: M3garenbcko-ToproBas Kopropauus
«Mapxketunry, 2014. — 160 c. https://znanium.com/catalog/product/514520

6.2.Ilepeuenb pecypcoB MHGOPMAIMOHHO-TEJIEKOMMYHUKANIMOHHOMH CeTH
«/HTEepHeT», HeOOXOAUMBbIH JIJISI 0CBOEHHS TUCIUILINHBI

1. http://www.mckinsey.com - «Bectauk McKinsey», n3nanne MOCKOBCKOTO

opuca McKinsey & Company no Teopuu U MpakTHKE yOpaBieHus. MaTepuansl
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https://znanium.com/catalog/product/757804
https://znanium.com/catalog/product/1013783
https://znanium.com/catalog/product/258785
https://znanium.com/catalog/product/447418
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https://znanium.com/catalog/product/514520
http://www.mckinsey.com/

KypHaya MOATOTOBJICHBI COTPYAHUKAMU O(PHCOB KOMIIAHUHU U3 Pa3HBIX PErHOHOB
MHpa

2. http://www.cfin.ru/press/management/1998-5/10.shtml - o0630p 1Mo
OPTaHU3ALMOHHBIM CTPYKTYpPaM YIIPABJICHUSA KOMIIAHUU.

3. Www.aup.fru - cTaTbl 1O MEHEIKMEHTY, HOPMATHBHBIC JIOKYMEHTHI,
npuMepsl OW3HEC-TUIAHOB W JPYTUX BHUAOB JOKYMEHTAllMH, HEOOXOAMMOM
KOMIIaHUHU

4. Www.ptpu.ru - MHOTO HHTEPECHBIX CTaTel, KacaroUMXCs pPa3IHYHbIX

BOIIPOCOB YyIIPaBJICHUSA
5. http://www.hse.ru/journals/wrldross/vol01 3/dolgopiatova.htm - wMoxenu
KOPIIOPATHUBHOI'O KOHTPOJIA HAa pOCCHP'ICKHX MMPCAIIPUATUAX
6. www.ecsocman.edu.ru - o0pa3oBaTeNbHBIA MOPTAT TIO 3KOHOMHKE,

COITMOJIOTUM W MEHEHKMEHTY. PoccUiickuii MpoeKT 1o OOBEIUHEHUIO Kak
POCCUHCKUX, TaK W 3apyOeXHBIX pecypcoB IO BceM cdepam ympasieHus. Ha
JAHHOM TopTaje UMEIOTCA Oojiee 6 ThIC. CCHUIOK HAa POCCHUICKHE U 3apyOerKHbIE
pecypcehl, YTO TIO3BOJISIET YHUTATENI0 OBICTPO TMOJYYUTh HMCUEPIIBIBAIOIIYIO
uH(MOpMAIUIO IO UHTEPECYIOIIEH ero mpooieme.

7. http://www.dis.ru - mogbopka crareit u3 xxypHaina «MeHeKMEHT B Poccun

u 3a pyoexxom». [Iyonukaruu 8 CMU, nocBsiiieHHbIE 1€T0BBIM KOMMYHHUKAIIUSIM B

MCHCOKXMCHTC, YIpaBJICHUHU IepCoHaJIOM.
http://www.psycho.ru/library/managment/communication
8. http://www.cfin.ru/management/people/motivation/ - pasmen caiita

«KoprnopaTUBHBIN MEHEKMEHTY», MOCBSIIICHHBIA MOTHUBAllMM YW BO3HAIPaXICHUIO.
Pecypc coaepxut mone3Hble CTaThbi, OTHOCAIIMECS K TEME KOMMYHHUKAIIUH, & TAKKE
WHBIE MaTepHuajbl, CBSI3aHHBIC C PAa3BUTHEM HAaBBIKOB, HCOOXOAUMBIX B YCIEIIHOMN
JIEJIOBOW MPAKTUKE

9. http://www.soc-otvet.ru/ - pecypc, TOCBSIICHHBIH  KOPHOPATHBHOU

COLIMAJIbHOM OTBETCTBEHHOCTH, KOTOPBIA IOAJECPKUBACTCA ATECHTCTBOM
coLlMaJIbHON UH(pOpMaIun

Ilepeyens B/l u UCC

No HaumenoBanue
/11
1 | MexnyHnapoanbsle pegeparuBHble HaykoMeTpuueckue b/I, noctynnsie B
paMKax HalMOHAJIbHOM moAnucku B 2019 1.
Web of Science
Scopus
2 | Ilpodeccronansubie nonHoTekcToBblie B/I, nocTynHbie B paMkax
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HaIMOHAJILHOU noamucky B 2019 r.
Kypnuansr Cambridge University Press
ProQuest Dissertation & Theses Global
SAGE Journals
Kypnansr Taylor and Francis
3 | [Ipodeccuonanpubie MOTHOTEKCTOBBIC B/
JSTOR
W3nanwust mo oO1IeCTBEHHBIM U TYMaHUTAPHBIM HayKam
DnekTponHas oubnmoreka Grebennikon.ru
4 | KoMIIbIOTEpHBIE CIIPABOYHEIE MIPABOBBIC CHCTEMBI
Koncynbrant [Itoc,
["apanT

/. MartepuajbHO-TeXHUYECKOe o0ecneyeHne I CHUILTUHbI

Jlst obecriedeHusT JUCITUIUTHHBI «MEHEIKMEHT OpPTaHU3aIluN») HCIIONb3YeTCs
MaTepuaIbHO-TEXHUYEeCKass 0a3za 00pa30oBaTENbHOTO YUYPEKICHHS: KOMIIBIOTEPHBIC
KJIacchl U HayuyHas oubnuoteka PITY. Paboune mecta oOyuarommuxcs (24); padbouee
MECTO TpenojaBaress; 1 KoMIbIoTep, SKpaH, MPOEKTOP, MapKepHas J0cKa, CUCTEMA
3ByKOoycwieHus. JIMIeH3nMoHHOe TmporpaMMHoe obOecnedenue, Windows 7,
Microsoft Office 2010 (Word, Power Point), Adobe Reader XI, Google Chrome,
VLC media player, Kaspersky 10, 7-Zip 16.

CamocTosiTenbHas padboTa CTyAeHTOB (222 yac) mpoBOAUTCS ISl TOATOTOBKHU K
BBITIOJITHCHUIO TPAKTHYECKUX PadOT, TEKyIIeMY W TPOMEKYTOYHOMY KOHTPOIIIO
(uHIMBUAYyadbHAs paboTa CTYJEHTAa B KOMIIBIOTEPHOM KJacce WU OMOIMOTEKE) U
MOJATOTOBKH KYPCOBOM paOOTHI.

[Tepeuens 110

Neni/m  Hammenosanue [10 [TpouzBoautens Croco® pacmpocTpaHeHUs
(JIMIIEH3MOHHOE MJIM CBOOOJHO PaCIpOCTPAHIEMOE)

1Microsoft Office 2010 Microsoft nuueH3moHHOE

2Windows 7 Pro  Microsoft numen3znonHOe

Ilepeuens 11O

No Haunmenosanue 110 [IpousBoauTenn Crioco6

/1 pacrpocTpaHeHus
(ruyensuonnoe unu

c80000HO
pacnpocmpansiemoe)
1 Windows 10 Pro Microsoft JINLEH3UOHHOE
2 Microsoft Office 2016 Microsoft JUIEH3HOHHOE
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8. OGecneuenne 00pa3oBaTeJbHOIO NMpPoOUECCA IS JHUIL ¢ OTPAHUYCHHBIMH
BO3MOKHOCTSIMH 310POBbSI

B  xome  peamu3anuu  JUCUUIUIMHBL  HWCIOJB3YIOTCA  CIEIYIOLIUE
JOTNIOJTHUTENbHBIE METOIbl OOYYEHHs, TEKYLIEro KOHTPOJS YCIEBAEMOCTH U
IPOMEKYTOYHOM  arrecTalMd  OOy4yallIUXCsi B 3aBUCUMOCTH  OT  HX
WHIUBUYAIBHBIX OCOOCHHOCTEN:

* IS CJICTIBIX M CITA0OBUISIIMX:

- JIEKUUU O(OPMIISIIOTCS B BHJIE 3JEKTPOHHOTO JOKYMEHTA, JIOCTYIHOIO C
OMOUIBIO KOMIIBIOTEPA CO CIIEUUATM3UPOBAHHBIM IPOIPAMMHBIM 00€CTIEUEHUEM;

-  NOHUCbMEHHbIE  3aJaHUsl  BBIIOJHSIOTCA  HAa  KOMIBIOTEpE  CO
CHEeUaIN3UPOBAaHHBIM IPOrPAMMHBIM O0ECIIEYEHUEM, UM MOTYT OBITh 3aMEHEHBI
YCTHBIM OTBETOM;

- o0ecreunBaeTcsi MHIMBUAYaAIbHOE paBHOMEpHOE ocBelleHue He Menee 300
JIFOKC;

- Uil BBIIOJIHEHUS 3aJaHUsl TNpU HEOOXOJUMOCTU NPEIOCTaBISAETCS
YBEJIIMYUBAIOLIEE YCTPOMCTBO; BO3MOYKHO TAaKK€ HCIOJb30BaHUE COOCTBEHHBIX
YBEJIMYMBAIOIINX YCTPOUCTB;

- MUCbMEHHBIE 3a1aHUsI OPOPMIISIOTCA YBEIUUEHHBIM IIPUPTOM;

- DK3aMEH M 3a4€T NPOBOJATCA B YCTHOM (opMe WM BBINOJHSAIOTCS B
NUMCbMEHHOM (hOpMe Ha KOMIIbIOTEPE.

* TSI TITYXUX U CJIa0OCIBIIAIINX:

- Jexkuud Oo(QOpMISIOTCS B BHUAE OJEKTPOHHOTO JOKYMEHTa, JIHOO
IIPENOCTABIISETCS 3BYKOYCHJIMBAIOIIAS amnmaparypa WH]JIUBUAYAJIBHOTO
MOJIb30BAHUS;

- MUCbMEHHBIE 3a/IaHUSI BBIIOJIHSAIOTCA Ha KOMITBIOTEPE B MUCbMEHHOM QopMme;

- DK3aMeH W 3a4€T NPOBOJATCA B MHUCbMEHHOW (OpME Ha KOMIIBIOTEPE;
BO3MOYKHO MpPOBeJIeHUE B (HOPME TECTUPOBAHUS.

* 17151 JIUL] C HAPYIICHUSIMUA OITIOPHO-IBUTATENIBHOTO alllapara:

- JIeKIMH O(OPMIISIOTCS B BHUJIE 3JIEKTPOHHOTO JOKYMEHTA, JOCTYIHOTO C
MOMOUIBIO KOMIIBIOTEPA CO CIIEHUATM3UPOBAHHBIM TPOrPAMMHBIM 00€CTIeYeHUEM;

-  NHUCBbMEHHBbIE  3aJaHUs  BBINIOJHSIOTCA  HAa  KOMIBIOTEPE  CO
CHEeUaIN3UPOBAHHBIM MPOTPAMMHBIM 00€CIIE€UYEHUEM;

- DK3aMEH M 3a4€T NPOBOJATCA B YCTHOM (OpMe WIM BBIMIOJHSIOTCA B
NUCbMEHHOM (hOpMe Ha KOMIIbIOTEPE.

[Ipy HEOOXOAMMOCTH TpEAyCMaTpPUBACTCSl YBEIUYEHHE BpPEMEHHU Jif
MOJTOTOBKH OTBETA.
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[Iporenypa mpoBeACHUS NPOMEKYTOYHOM aTTECTAlMU IS OOYyJaromuXCs
YCTaHaBJIMBAETCA C YUETOM UX MHAUBUAYATBHBIX MCUXO0(U3UIECKUX OCOOCHHOCTEH.
[IpomesxkyTouHas aTTecTalrs MOKET MPOBOJAUTHCS B HECKOIBKO ITAIOB.

[Ipy nmpoBeaeHUM TPOLEAYPHl  OLEHUBAHHUS  PE3YNbTATOB  OOYy4YECHUS
MIPEeTyCMaTPUBACTCS UCITOJIB30BAHNUE TEXHUUECKHUX CPENICTB, HEOOXOAUMBIX B CBSI3H
C MHAMBUAYAJbHBIMU OCOOEHHOCTSIMHU OOyYaromuxcs. JTU CpelICTBa MOTYT OBITh
NpPEAOCTaBICHbl YHUBEPCUTETOM, WM MOTYT HCMOJb30BaThCS COOCTBEHHBIE
TEXHUUYECKHUE CPEJCTRA.

[IpoBenenue mpolenypbl OLIEHUBAHUS PE3YyIbTATOB OOYUYEHUS JIOMYCKAETCS C
MCIIOJIb30BAaHUEM JUCTAHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOIOTHH.

ObecnieunBaeTcsl JOCTyn K HMHPOPMALMOHHBIM H  OuOIMorpaduueckum
pecypcam B cetu HHTepHeT i Kaxaoro ooOydawonierocss B - popmax,
aJIaNTHPOBAHHBIX K OTPAHUYCHUSIM HX 3I0POBBS M BOCTIPUATHSI HHPOPMAIIHH:

* IJIs1 CTICTIBIX U CJIA00BUISIIIIMNX

- B Ie4aTHOM (hopMe YBEIUUEHHBIM IIPUPTOM;

- B popMe AIEKTPOHHOTO JOKYMEHTA;

- B popMe ayanodaiina.

* IUISl TITYXUX U CIa0O0CIIBIIIAIINX:

- B IeyaTHo# dopme;

- B hopMe AIEKTPOHHOTO JOKYMEHTA.

* 17151 00YYaAIOIINXCS C HAPYIICHUSIMU OMTOPHO-JIBUTATEJILHOTO ammapara:

- B IeyaTHoOU dopme;

- B popMe BIIEKTPOHHOTO TOKYMEHTA;

- B popmMme ayanodaiina.

VYueOHble ayauTOpPUU JJIS BCEX BHUJIOB KOHTAKTHOM M CaMOCTOSTEIIbHOU
paboThl, Hay4yHas OWOIMOTEKAa M HWHBIC TOMEIIEHUS JJiI OOyYEeHHsS OCHAICHBI
CHeIMaIbHBIM 000PYIOBAHUEM M YICOHBIMH MECTAMH C TEXHHUECKHUMH CPEIICTBAMH
o0y4eHUs:

* IJIS1 CTICTIBIX U CJIA00BUISIIIIHX

- YCTpOMCTBOM JJ1s1 CKaHupoBaHus 1 uteHus ¢ kamepoid SARA CE;

- nuctieeM bpaiins PAC Mate 20;

- npuntepom bpaiinsg EmBraille ViewPlus;

* IS TITYXUX U CJIA00CIIBITIAIINX:

- ABTOMATHU3UPOBAHHBIM PaOOUYUM MECTOM ISl JIFOJIEH ¢ HapyIICHUEM CliyXa U
ca00CIIBIIIAIINX

- aKyCTUYECKUH YCWINTENh U KOJIOHKU;

* 7151 OOYYAIOIINXCS ¢ HAPYIIEHUSMH OMTOPHO-IBUTATEIILHOTO arlapara;

- IEPEABUKHBIMH, PETYIHUPYEMBIMU dproHoMuueckumu napramu CH-1;
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- KOMITBIOTEPHON TEXHUKOMN CO CIEIUAIBHBIM MPOTPaMMHBIM 00€CIICUEHHUEM.

9. MeToanuyecKkue MaTepuaJIbl
9.1. [1naHbl TpakTUYECKUX (CEMHUHAPCKUX) 3aHITHI.

CemuHapckoe 3anstue 1-4. OpZCZHMS’aLﬂ/lOHHble OMHOUWIEHUA 6 cucmeme

Meneddcmenma (8 uac.)

Lenv 3auamus: yriryOJIeHHE 3HAHUA M YCBOCHUS CTYJCHTaAMU MPOCITYIIIAHHOTO
TEOPETUYECKOr0 MaTepuaia, OBlIaJICHHEe HABBIKAMH MPAKTUYECKOr0 HUCIOIb30BaHUS
MOJIYYCHHBIX 3HAaHUN B KOHKPETHBIX CUTYaIIUSIX.

Dopma nposedenusi — pazBepHyTas Oecena (2 yac), caMmocToATeIbHas paboTa
(6 gac)

Bonpocwi onsa ob6cyarcoenus:

1. XapakTepHuCTUKa OpraHu3aIu KaK CUCTEMBbI

2. T'opu3oHTanbHOE U BEPTUKAIBHOE Pa3JIeICHHE TPY/Ia.

3. 3aKOHOMEpPHOCTH OpTraHM3alMU: TOHITHE 3aKOHOMEPHOCTEH, IIeJIeBOe
yIpaBJICHUE, €IUHCTBO PACTIOPSIUTENHCTBA, JCJIETUPOBAHUE MMOJTHOMOYUHN, 00BEM
MOJITHOMOYH, COTJIACOBAHHOCTH I1esiel (PopManbHBIX U HEHOPMAIIBHBIX CTPYKTYP.

4. TlocTtpouTh  «KW3HEHHBIA  [MKI  opranuzaumm»  (OKOO)  mus
Pa3BUBAIOIIETOCS TTPEATPUSITHS.

5. Cucrema noJIHOMOYUH.

6. Opraam3aimoOHHOE PETYIMPOBAHKUE ITAIIOB )KU3HEHHOTO ITUKIIA.

7. BHyTpeHHHME M BHEUIHUE CHUTYal[MOHHBICE TIEPEMEHHBIC, BIMSIONIME Ha
yCHex.

8. Ompenenuts BUJ MOJHOMOYHI HA KOHKPETHOM MIPUMEPE.

Konmponvuwie sonpocwi:

1. Onpenenenue TMOHATHS «MEHEDKMEHT». MEHEIKMEHT Kak Teopus,
MPaKTUKA U UCKYCCTBO yIPaBJICHUS.

2. OnpenesnieHMe MHCCUU OpraHu3allid, €€ 3Ha4eHHe B MPAKTUYECKOU
JEATEIIbHOCTH.

3. «XKu3HEeHHBIN UKD OPTaHU3aIUU U €r0 MPAKTUYECKOe 3HAUYCHHE.

4. Monenu . Anuzeca, JI. I'pelinepa, @. Jlunena u apyrue.

5. Ilonatus o mensax, 3amadax W YpOBHAX MEHeIKMeHTa. llenu u meHHOCTH
BBICIIIETO PYKOBOJICTBA.

7. TlonsiTue oOpraHu3alMi: CUCTEMHBI U TIOBEICHUECKUNA TMOIXOABl K
OpraHu3alluu.

8. O0miass xapakTepucThKa (QopManbHBIX, HEe(POPMATBHBIX U  CIOXHBIX
OpraHu3aIuu.
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Cnucok numepamypbi:

OcHosHas:

Buxanckuii, O. C. MenemxmenT: YueOnuk / O.C. Buxanckuii, A.M1. HaymoB -
6-¢ u3a., mepepadb. u gon - MockBa: Maructp, HULl UHDOPA-M, 2019. - 656 c.
https://znanium.com/catalog/product/988768

I'epunkosa, 1.H. MenemxMenT: YueOHUK i By30B. — 4-€ u3[l., nepepad. u
norn. — Mocksa: FOHUTU-TAHA, 2017. — 511 c. — (Cepus «3omotoit ¢oHp
poccuiickux yueOHuKoB».). https://znanium.com/catalog/product/1028530

Kopones, B. . OcHoBbl MeHemxkMeHTa: YdyeOHoe nmocodue / Beepoccuiickas
akagemus BHemHer Toprosiu; Ilox pen. B.M. Koposnea. - MockBa: Maructp:
NMH®PA-M, 2017. - 624 c. https://znanium.com/catalog/product/757804

Munbnep, b. 3. Teopust opranuzanuu: yue6nuk / b.3. Munsaep. — 8-e usn.,

nepepad. wu gon. —  MockBa: HWH®PA-M, 2019. — 848 c.
https://znanium.com/catalog/product/1013783
Jlononnumenvnas

MoprynoB, B.HM. KoHKypeHTOCIOCOOHOCTh MEHEIKMEHTa Ha OCHOBE
COBPEMEHHBIX (DOPM U METOJOB yIpaBiieHus npeanpustTusmu: Mounorpadus / B. 1.
Moprynos, I'. B. JlapuonoB. — Mocksa: M3garenbcko-ToproBas Kopropauus
«Mapxketunry, 2014. — 160 c. https://znanium.com/catalog/product/514520

Cemunapckoe 3ausitue 5-8. Hugpacmpykmypa menedxrcmenma, 6HympeHHss
U 8HewHss cpeda opeanusayuu (8 vac).

Lenv 3auamus: yriiyOJieHHe 3HAHUM M YCBOSHUS CTYJEHTaMU MPOCIYIIIaHHOTO
TEOPETUYECKOT0 MaTepuaia, OBJIaJCHUE HABbIKAMU MPAKTHYECKOTO UCIOJIb30BAHUS
MOJTYYEHHBIX 3HAHUI B KOHKPETHBIX CUTYalIHIX.

dopma nposedenust — pa3BepHyTas Oecena (2 Jac), caMocTosiTeIbHasE pabora
(6 yac)

Bonpocuwl ons 06cyscoenus:

1. OcHOBHBIE XapaKTEPUCTUKU BHYTPEHHUX NIEPEMEHHBIX OpraHU3aIllu.

2. llens u nieneBoe ympasienue. Knaccudukamnus menei ynpaBieHHs.

3. OpranuzanuoHHas CTPYKTypa yIpaBJIeHHUS.

4. TlocTpouTh «IEPEBOY TIENEH JIJIsl opraHu3anuu cepbl OOIIECTBEHHOTO
nuTaHus (pectopad ObBICTPOTO 0OCITY)KHUBAHUA).

5. OnpenenuTs BUJl OpraHU3alMOHHON CTPYKTYPHI 110 MPUBEACHHOMN cXeMe.

6. 3amauu, TexHosorus. Kiaccuduxaiysi TEXHOJOTUM B MEHEIKMEHTE.

7. B3auMOoCBsI3b BHYTPEHHUX MEPEMEHHBIX.

8. XapakTepucTUKN BHEIIHEH CpeAbl:  B3aWMMOCBSI3aHHOCTh  (DaKTOPOB,
CJIO3KHOCTb, NMOJBUKHOCTh, HEOTIPEIEIEHHOCTb.
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9. Cpena mpsMOTO M KOCBEHHOTO BO3ICHCTBHUS.

10. Onpenenuth cocTaB (GaKTOPOB MPHU BEIOOPE OPraHU3ALUOHHON CTPYKTYPhI
(e opraHu3alu, TPeOOBaHMS PbIHKA, CJI0KHOCTh YIPABIEHYECKON padOThI,
MPOU3BOJICTBEHHAS CTPYKTYpa, MpuHIUIIbl nocTpoeHuss OCY) i KOHKPETHOU
OpraHU3al1u.

Konmponwvnwvie sonpocur:

1. Jlexommno3unus neneid. MHCTpyMeHTapuil 11e71€BOr0 yIpaBICHUS.

2. IlpakTrueckoe 3HAYCHHE <JIepeBa IIeNCi» OpTaHM3allid W METOJUKa
MOCTPOCHUSI.

3. XapakTepucTUKa BHYTPEHHUX IMEPEMEHHBIX OpraHu3aIiu.

4. ®opMHpOBaHUE CUCTEMHON MOJIENIM BHYTPEHHHUX MTEPEMEHHBIX.

5. XapakTepuCTUKa BHEIIHEW Cpeibl OpraHU3aLHH.

6. BnusamMe cpeabl KOCBEHHOTO BO3JCUCTBHS Ha Pa3BUTHE MEKTYHAPOIHOTO
OouzHeca.

7. BHyTpeHHSS U BHEUIHSS Cpeia MPEANPUHUMATEIBCKUX CTPYKTYP.

Cnucok numepamypol:

OcHosHas:

Buxanckuii, O. C. Menemxkment: YueOnuk / O.C. Buxanckuii, A.11. HaymoB -
6-¢ u3m., mepepad. m mon - MockBa: Maructp, HUL[ UH®PA-M, 2019. - 656 c.
https://znanium.com/catalog/product/988768

['epuuxoBa, .H. MenemxMenT: YueOHUK 1151 By30B. — 4-¢ u3[l., nepepad. u
non. — MockBa: JOHUTU-IHAHA, 2017. — 511 c. — (Cepus «3o0mn0Toil ¢oHn
poccuiickux yudeOHHKOBY.). hitps://znanium.com/catalog/product/1028530

Kopones, B. . OcHoBbl MeHemKMeHTa: YdyeObHoe mocobue / Beepoccuiickas

akagemus BHewHew toprosid; Ilox pen. B.M. Koponesa. - Mocksa: Maructp:
NMH®PA-M, 2017. - 624 c. https://znanium.com/catalog/product/757804

Munbuep, b. 3. Teopust opranuzanuu: yuebnuk / b.3. Munsaep. — 8-e usn.,
nepepab. wu gom. —  MockBa: HMH®PA-M, 2019. — 848 c.
https://znanium.com/catalog/product/1013783

TuxomupoBa, O. ['. MeHeKMEHT OpraHu3alu: TEOPUs, UCTOPUS, MPAKTHKA:
VYuebnoe nmocodbue / O.I'. Tuxomupona, b.A. Bapnamos. - Mocksa: HUI[ Uudpa-M,
2012. - 256 c. https://znanium.com/catalog/product/258785

Cemunapckoe 3ansitme 9-11  Ocobennocmu pabomvl  co8peMeHHO20

pyrkogooumens (6 uac).

Llenv 3anamus; yroy0OiieHne 3HAaHUWA U YCBOCHUS CTYACHTaMU MPOCIYIIaHHOTO
TEOPETUYECKOr0 MaTepuaja [0 METOAMYECKHM TNoaxoiaM K (OpMHpPOBAHUIO
paboThl COBPEMEHHOI'O PYKOBOIUTENS
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Dopma nposedenusi — pazBepHyTas Oecena (2 yac), caMocToATeIbHas padoTa
(4 gac)

Bonpocuwl ons 0b6cyscoenus:

1. ITpupoaa 1 0COOEHHOCTH yNPABICHYECKON AESTETbHOCTH.

2. Pa3zButHe u coBepuieHCTBOBaHMNE MPO(HEeCCHOHATBHBIX Ka4eCTB MEHEKEPA.

3. CTpareruu pyKOBOACTBA B COBPEMEHHBIX YCIIOBUSX: XapaKTePUCTHUKA
CTUJIEN PYKOBOJCTBA.

4. BnusiHue M BIacTh pyKOBOAUTEIS B OPTaHU3AIUH.

5. AJlaniTUBHOE PYKOBO/ICTBO.

6. YnpaBnenue KoHMOIUKTaMH.

7. Pa3zBuTHe HaBBIKOB U CIIOCOOHOCTEN MEHEXKEPOB Ha OCHOBE MCIOJIb30BaHUS
KOHIICTIIINA OTPaHUYCHUH.

Konmponvnwvie sonpocui:

1. ®a3b1 pa3BUTHS KOMITAHAH U CTUJIN PYKOBOJCTBA.

2. CTuiib pyKOBOJICTBA, OTIPEACIICHNE, YTO OTPAYKAET B OpTraHU3AIIHH.

3. CyIIHOCTh TOJXO0JIa C TMO3UIMHM JIMYHBIX KAueCTB M €ro IPaKTUYECKOe
3HaYCHHE.

4. TloBeneHUeCKH TMOJXOJ M €ro mpakTudeckoe 3HaueHue. (OCHOBHBIE
MIPEACTaBUTEIIA JAHHOTO HAIIPABJICHHUS.

5. Mogenmu cutyanoHHOTO Toaxoaa. OCHOBHBIC TPEACTABUTENIH JAHHOTO
HaIpaBJICHUS.

6. KoHmenmus apXeTUoB pyKOBOAUTEIICH.

7. lleneBas opHeHTAIM U KAYECTBA PYKOBOIUTES.

8. ABTOpHTET, BIACTh U JIMYHOE BIUSHUE PYKOBOIUTEIS.

9. HcrovHMKHM BIACTH B OpraHU3AIINM.

10. Knaccudukarius u olieHKa IeTOBBIX KaueCTB MEHEKEPa.

Chnucok aumepamypbi:

OcnosHas:

Buxanckuii, O. C. MenemxmenT: YueOnuk / O.C. Buxanckuii, A.11. HaymoB -
6-e¢ uzn., mepepad. u mon - MockBa: Maructp, HUL[ UH®PA-M, 2019. - 656 c.
https://znanium.com/catalog/product/988768

['epunkosa, .H. MenemxmenT: YueOHUK 71t By30B. — 4-€ u3Ml., nmepepad. u
non. — MockBa: JOHUTU-IHAHA, 2017. — 511 c. — (Cepus «3omnotoit dhoHx
pPOCCHICKHX y4eOHHMKOBY.). https://znanium.com/catalog/product/1028530

Kopones, B. 1. OcHoBbl MeHemKkMeHTa: YueOHoe nmocobue / Beepoccuiickas
akanemus BHemHed Toprosid; lloxm pen. B.M. Koponea. - MockBa: Marucrp:
NMH®PA-M, 2017. - 624 c. https://znanium.com/catalog/product/757804
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XwxkHsk, A.H. OcHoBbI 3¢ (EKTUBHOTO MEHEKMEHTA: Y 4yeOHOe mocodue
/A H. Xmxkusak, U.E. Cetnos - Mocksa: HUL| UH®PA-M, 2015. - 320 c.
https://znanium.com/catalog/product/447418

JlononHuTebHAS
Eropmmmn, A. I1. 3ddexTuBHbIN MEHEKMEHT OpraHu3alii: yueoHoe nocooue
/Al Eropmmu. —  MockBa: HWHOPA-M, 2020. — 388 c.

https://znanium.com/catalog/product/1082421

MoprynoB, B.M. KoHKypeHTOCIIOCOOHOCTh MEHEI)KMEHTa Ha OCHOBE
COBpEMEHHBIX ()OpPM U METOJOB yIpaBlieHUs mpennpustusimu: Monorpadus / B. 1.
Moprynos, I'. B. JlappuonoB. — MockBa: M3naTenbcko-ToproBas Kopropanus
«Mapxketunr», 2014. — 160 c. https://znanium.com/catalog/product/514520

Cemunapckoe 3austue 12-13. Koauvecmeennvle xapaxmepucmuxku u OyeHKa

aghpexmusnocmu opeanu3AYUOHHLIX CMPYKMYp Ynpasienus (4 uac).

Lenv 3anamus: yrayOneHne 3HaHUI U YCBOCHUS CTYACHTaMU MPOCITYIIAHHOTO
TEOPETUYECKOT0 MaTepuaia [0 METOAWYECKUM TOoaXoAaM K (opMHpOBAHUIO
3¢ (EeKTUBHBIX OPTaHU3AIMOHHBIX CTPYKTYP yIIPaBICHUSI.

Dopma nposedenus — pazBepHyTas Oecena (2 yac), camMocTosiTeNibHas padboTa
(4 gac)

Bonpocwi onsa oocyacoenus:

1. Pa3BuTHE OpraHU3alMOHHBIX CTPYKTYP YIPaBICHUSI.

2. MexypoBHeBble HMH(POpPMAIIMOHHBIE KOMMYHHKAIMM B OINEPaTHBHOM
B3aMMOJICUCTBUM (PYHKIIMOHAIBHBIX CITYXO.

3. ®OyHkuMOHaANbHAS JAeNapTaMEHTAIN3AINS: YCIOBUS pean3alliy,
IPEUMYIIECTBA U HEAOCTATKH.

4. Tlpuniurmel BEIOOpa ONTUMATBLHON OPTaHU3AIMOHHON CTPYKTYPHI.

5. Amnanu3 pacnpeneneHus MOJTHOMOYMN M OTBETCTBEHHOCTH Ha OCHOBE HX
JIeIETUPOBAHUSI.

6. KonuuecTBeHHbIE  XapaKTEpPUCTUKHM U OLEHKa  3(P(HEKTUBHOCTH
OpPTraHU3AIMOHHBIX CTPYKTYP YIIPaBJICHUS.

7. OOocHOBaTh W3MEHEHUS B OPTaHHU3AIMOHHOW CTPYKType MpH YCIOBUHU
U3MEHEHHUs  paclpeliesieHus:  TMOJHOMOYMH M OTBETCTBEHHOCTH (IO
IPEJICTaBICHHOMY OMHMCAHHUIO).

Konmponvnwvie sonpocur:

1. Ilepeuncnute OCOOEHHOCTH OPTraHMU3ALMOHHBIX CTPYKTYp YHpaBICHUS
(dbupmMaMu Ha COBPEMEHHOM 3Tarle.

2. Kak popmupyroTCsi TMBU3HOHATIBHBIEC CTPYKTYPHI YIIPABICHUS?
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3. HaszoBute mpuumHBI TIepexojJa K JAUBU3HOHAIBHBIM  CTPYKTypam
yIpaBJICHHUS.

4. Yrto mpenctaBisioT OO0 aanTUBHBIE CTPYKTYPHI YIIPABICHUS?

5. Kakue ¢akTtopsl ompenesnsitoT BbIOOp THIA OPraHU3alUOHHBIX CTPYKTYP
YIpPABJICHUS?

6. Kak Bausier aenerupoBanue MOITHOMOYNH Ha 3PHEKTUBHOCTD YIIPaBICHUS?

7. Menserca (He MEHSETCS) CXE€Ma OPraHU3alUOHHOW CTPYKTYpbl IpH
nepepacnpeeeHH MOTHOMOYNI?

8. Kak moxer ObITh MpoBejieHa OlleHKa 3PPEKTUBHOCTH OPraHU3aIMOHHBIX
CTPYKTYp yIpaBjeHus?

9. Kakue BapuaHThl MOCTpOCHUS MporpaMMHO-TIeeBbIX cTpyKTyp (ITLIC) BbI
3Haere?

10. MoxHo 1 ucnons3oBath [1L[C B magom OusHece?

11. Yem oTnnyaeTcs NpoeKTHasE CTPYKTypa OT MPOrPAMMHOM CTPYKTYpbI?

12. Kakas OpraHu3aIOHHas CTPYKTypa SIBJISIETCSA Hanbosee
MPEANOYTUTENHHON TP MOHOHOMEHKJIATYPHOM MTPOU3BOJICTBE?

13. B xakux OpraHu3alMOHHBIX CTPYKTypax BO3HHUKAET MpoOJieMa COYeTaHUs
CaMOCTOATENLHOCTH TOJpa3/IeIeHU W MX OTBETCTBEHHOCTH 3a oOume Jyis
OpraHu3aly LEIn?

14, Kakue oOpraHuW3aliOHHBIE CTPYKTYpHl  YIPaBJICHUS TOSBIJINCH B
pe3yibTaTe pa3BUTHS MPOSKTHOTO YIIPABJICHHS B OpraHU3aUsIX ¢ QyHKITHOHATBHON
CTPYKTypOu?

Cnucok aumepamypbi:

OcHognas:

Buxanckuii, O. C. Menemxkment: YueOnuk / O.C. Buxanckuii, A.1. HaymoB -
6-e¢ uzn., nmepepad. u mon - MockBa: Maructp, HULl UH®PA-M, 2019. - 656 c.
https://znanium.com/catalog/product/988768

['epuukoBa, .H. MenemxMenT: YueOHUK 1151 By30B. — 4-¢ u3[l., nepepad. u
non. — MockBa: JOHUTU-IHAHA, 2017. — 511 c. — (Cepus «3o0mn0Toil doHx
poccuiickux ya4eOHHUKOBY.). hitps://znanium.com/catalog/product/1028530

Kopones, B. . OcHoBbrl MeHemKMeHTa: YdyeOHoe mocobue / Beepoccuiickas

akagemus: BHewHew toprosiu; Ilox pen. B.M. Koponea. - Mocksa: Maructp:
NMH®PA-M, 2017. - 624 c. https://znanium.com/catalog/product/757804

Munsnep, b. 3. Teopust opranuzanuu: yueonuk / b.3. Munsnep. — 8-e uzn.,
nepepad. u gon. —  MockBa: HWH®PA-M, 2019. — 848 c.
https://znanium.com/catalog/product/1013783
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Tuxomupona, O. I'. MeHeKMEHT OpraHu3alu: TEOPHs, UCTOPUS, MPAKTHKA:
VYyebnoe nocodue / O.I'. Tuxomupona, b.A. Bapnamos. - Mocksa: HUL[ Uudpa-M,
2012. - 256 c. https://znanium.com/catalog/product/258785

Cemunapckoe 3ausitue 14-16. Cucmema sHympu@upmenHoeo nianupo8ans
(6 uac).

Lenv 3anamus: yriayOneHne 3HaHUI U YCBOCHUS CTYACHTaMU MPOCIYIIAHHOTO
TEOPETHUECKOr0 MaTepuaja 1Mo (OPMHPOBAHUIO CHUCTEMBI BHYTPU(DHUPMEHHOTO

TUTAaHUPOBAHMUS.

dopma nposedenuss — pazBepHyTas Oecena (2 yac), caMocTosiTebHasE paboTta
(4 gac)

Bonpocwi onsa ob6cysrcoenus:

1. Copaepxanue, e U 337a4d BHYTPU(PUPMEHHOTO TUIAHUPOBAHUS, BHIBI
TTaHOB. [[pUHIIMTIBI ¥ METO/IBI TUTAHUPOBAHMS.

2. llepcriekTBHOE W  TeKyliee BHYTPUGUPMEHHOE  IUJIAHUPOBAHHE.
[Tporuo3upoBaHue KaKk OCHOBHOM 3J1€MEHT IIJIaHUPOBAHMUSL.

3. CymHocTh U OCOOEHHOCTH OHW3HEc-IIJIaHa, OCHOBHOE COJEpKaHUE U
nopsAA0K pazpadboTku. Tunonorust Ou3Hec-IIIaHOB.

4. Meroauku QopmupoBaHusi OusHec-TuIaHOB. lIporpammubie cpencTBa
pa3pabOTKK OU3HEC-TIAHOB.

KonmponvHuvie sonpocui:

1. IlpuBeaute oOLIyI0 XapaKTEPUCTUKY CTPATErMUYECKOTO U TEKYIIEro
TJIAHUPOBAHUS B CUCTEME MEHEKMEHTA.

2. B ueMm cymHOCTb BHYTPU(PUPMEHHOTO TJIAHUPOBAHUS.
Kakue Bu/bI I1aHOB BhI 3HaeTe?
[IpuBeauTe XapakKTepUCTUKY IPUHITUIIOB U METOJIOB TIJIAHUPOBAHMUSI.
[TpuBenuTe MOHATHE M OCHOBHBIE DJIEMEHTHI OM3HEC-TUTAHUPOBAHUS.
Cxema opraHu3zaiuu pa3padoTKu Ou3Hec-TIIaHa.
CrtpykTypa Ou3Hec-TIIaHa U COJIepKaHNe OCHOBHBIX Pa3fIeioB.

N Ok W

[lepeuncnvure OCHOBHBIC METOJAMKHU Pa3pabOTKu OM3HEC-TIAHOB.

9. Kakue nporpaMMHbIe CpecTBa pa3pabOTKu OM3HEC-TIIIAHOB UCTIOJIb3YIOTCS
B [IPAKTUKE?

10. Ocobennoctu 6usHec-TuIaHupoBanus B Poccun u 3a pyoexkom.

Chnucok aumepamypbi:

OcHnosHas:

Buxanckuii, O. C. MenemxmenT: YueOnuk / O.C. Buxanckuii, A.11. HaymoB -
6-e¢ uzn., mepepad. u mon - MockBa: Maructp, HUI[ UH®PA-M, 2019. - 656 c.
https://znanium.com/catalog/product/988768
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['epunkoBa, .H. MenemxmenT: YueOHUK JJIs1 BY30B. — 4-¢ U31., nepepad. u
norn. — Mocksa: FOHUTU-JJAHA, 2017. — 511 c¢. — (Cepus «3omotoit (oHx
pPOCCHICKHX Yu4eOHHMKOBY.). hitps://znanium.com/catalog/product/1028530

Kopones, B. . OcHoBbl MeHemkMeHTa: YdyeOHoe nmocodue / Beepoccuiickas
akanemus BHemHen Ttoprosiu; Ilox pen. B.M. Koponesa. - Mocksa: Marucrp:
NH®PA-M, 2017. - 624 c. https://znanium.com/catalog/product/757804

Munbaep, b. 3. Teopust opranuzanuu: yueoHuk / b.3. Munsaep. — 8-e usn.,
nepepad. wu gon. —  MockBa: HHOPA-M, 2019. — 848 c.
https://znanium.com/catalog/product/1013783

Tuxomupona, O. I'. MeHeKMEHT OpraHu3alliu: TEOpHs, UCTOPHUS, MPAKTUKA:
VYuebnoe nocodue / O.I'. Tuxomupona, b.A. Bapnamos. - Mocksa: HUL Uudpa-M,
2012. - 256 c. https://znanium.com/catalog/product/258785

Cemunapckoe 3ausitue 17-18. Pecynuposanue u KOHmMpoab 6 cucmeme
Meneddcmenma (4 uac).

Lenv 3auamus: yriiyOlieHUe 3HAHUNW M YCBOCHUS CTYJEHTAMU MPOCITYIIIaHHOTO
TEOPETUYECKOr0 Marepuaja 1o (HOPMHUPOBAHHIO CHUCTEMbI BHYTPU(PUPMEHHOTO
TUTAaHUPOBAHMUS.

Dopma nposedenus — pazBepHyTas Oecena (2 yac), caMocTosiTeNbHasi paboTta
(2 gac)

Bonpocuwl ons 06cyscoenus:

1. MacmTal A0MyCTUMBIX OTKJIOHEHUH W MIPUHIIUIT UCKITIOYSHHUSI.

2. ComnocraBieHHE  JIOCTUTHYTBIX  pE3yJbTaTOB C  YCTaHOBJIEHHBIMU
CTaHapTaMHU.

3. BHyTpudupMeHHBII KOHTPOJIb: €ro (JOPMBI U CPEJICTBA PeaTU3aIUH.

4. VYmnpapieHHUE 10 OTKJIOHEHUSM.

5. CoBpeMeHHbIE CUCTEMBI KOHTPOJISL.

6. Ilpomecc peryaupoBaHus.

KonmponwvHuvie sonpocui:

1. Yto BXOAUT B MOHSATHS PETYIUPOBAHUS U KOHTPOJIS B MEHEKMEHTE?

2. llouemy mpoliiecc peryJupoBaHUs HOCUT, KaK MPaBHIIO, MPOTHOCTUYECKUI
xapakrtep?

3. Kakoe npakTuueckoe 3Ha4eHHE ISl PyKOBOJUTENSI UMEET yIpaBiIeHHUE 110
OTKJIOHCHUSIM?

4. B ueM pa3HHIIa KOHTPOJIA U KOHTPOJUIMHTA?

5. Kakue dopmbl 1 cpeacTBa peanu3anuyd BHYTPUGUPMEHHOTO KOHTPOJIS BbI
3Haere?

Cnucok numepamypbi:
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OcHosnas:

Buxanckuii, O. C. MenemxmenT: YueOnuk / O.C. Buxanckuii, A.l1. HaymoB -
6-¢ u3a., mepepadb. u gon - MockBa: Maructp, HUL[ UHDOPA-M, 2019. - 656 c.
https://znanium.com/catalog/product/988768

I'epunkoBa, .H. MenemxMenT: YueOHUK s By30B. — 4-€ u3[l., nepepad. u
norn. — Mocksa: FOHUTU-TAHA, 2017. — 511 c. — (Cepus «3omotoit GoHp
poccuiickux yaeOHuKoB».). hitps://znanium.com/catalog/product/1028530

Kopones, B. . OcHoBbl MeHemxMeHTa: YueOHoe nocodue / Beepoccuiickas

akagemus BHemHer Toprosiu; Ilox pen. B.M. Koposnea. - MockBa: Maructp:
NHOPA-M, 2017. - 624 c. https://znanium.com/catalog/product/757804

Munsnep, b. 3. Teopus opranuzarnuu: yueOnuk / b.3. Munsnep. — 8-e uzn.,
nepepad. wu gon. —  MockBa: HWH®PA-M, 2019. — 848 c.
https://znanium.com/catalog/product/1013783

Tuxomupona, O. I'. MeHEKMEHT OpraHu3aluu: TEOpHUsl, UCTOPHUs, TPAKTUKA!
VYyebnoe nocodue / O.I'. Tuxomupona, b.A. Bapnamos. - Mocksa: HUL| Uudpa-M,
2012. - 256 c. https://znanium.com/catalog/product/258785

Cemunapckoe 3ansitue 19-20. @axmopul 3¢hghexmusnocmu menedrcmenma
(4 uac).
Lenv 3anamus: yrayOneHne 3HaHUN U YCBOCHUS CTYACHTaMHU MPOCIYIIaHHOTO

TEOPETHUYECKOr0 Marepuaja 1Mo (OPMHUPOBAHUIO CHCTEMBI BHYTPHU(UPMEHHOTO
TJIAaHUPOBAHWS,

Dopma npogedenuss — pa3BepHyTas Oecena (2 vac), KOHTpoJbHas pabora (2
qac)

Bonpocwi onsa oocyacoenus:

1. OcuoBuble  (akTopbl ADPEKTUBHOCTH MEHEIKMEHTA: OAKCTCHCUBHBIC
HAyYHO-TEXHUYECKHE U (PAKTOPHI.

2. CoBpeMeHHBIC TEHICHITUN Pa3BUTHS TEXHOJOTUA MEHEKMEHTA.

3. [IyTn noBbIIICHHs Ka4eCTBA YIIPABICHUS.

Konmponvnwvie sonpocur:

1. Yto BXOIUT B IOHATHUE «A(PPEKTUBHOCTH MEHEKMEHTA) ?

2. [IpuBenuTe OOIIYI0 XapaKTEPUCTUKY OCHOBHBIX (haKTOPOB IP(HEKTUBHOCTH
MEHE[KMEHTA.

3. UTo 03HayaeT MOHATHE «IKOHOMHYECKOE 0OOCHOBAHWE» MEPOIPHUSATHI 10
MOBBIIEHUIO 3P(HEKTUBHOCTH MEHEIKMEHTA?

4. B yeM 3akJIt0o4aeTcs HBOTIONMS GYHKIIMN MEHEKMEHTA?

5. Kakoe wmecTto B pa3BUTHM TEXHOJOTMM MEHEKMEHTAa 3aHUMAIOT
YEeJI0BEYECKUE PECYPChI?
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6. Uto BKJIFOYAETCS B TIOHITHE «KAUYE€CTBO YIPABICHUS ?

7. Kakue paxTopbl BAUSIOT HA KAYE€CTBO yIPaBICHUS?

8. [IpuBenuTe MeTO/AbI MOBBIIICHUS KaUeCTBa YIIPABICHUS OpraHU3aIMe.

Cnucox numepamypul:

OcHognasi:

Buxanckuii, O. C. MenemxmenT: YueOnuk / O.C. Buxanckuii, A.1. Haymos -
6-¢ u3m., mepepad. m mom - MockBa: Maructp, HUL[ UH®PA-M, 2019. - 656 c.
https://znanium.com/catalog/product/988768

['epuukosa, .H. MenemxMenT: YueOHUK 151 By30B. — 4-€ u3ll., nepepad. u
non. — MockBa: JOHUTU-IHAHA, 2017. — 511 c. — (Cepus «3omnotoil doHn
poccuiickux yudeOHHKOBY.). hitps://znanium.com/catalog/product/1028530

Koposnes, B. . OcHoBbl MeHemKMeHTa: Y4yeOHoe nocodue / Beepoccuiickas
akanemus BHemHed Toprosiw; Iloxm pen. B.M. Koposea. - Mocksa: Maructp:
HNH®DPA-M, 2017. - 624 c. https://znanium.com/catalog/product/757804

XuxkHaK, A.H. OcHoBbI 3¢ (HEeKTUBHOTO MEHEDKMEHTa: YueOHoe mocooue
/A H. Xmwxusak, U1.E. Ceetnos - Mocksa: HULl MHOPA-M, 2015. - 320 c.
https://znanium.com/catalog/product/447418

JlomosiHuTENIBHAS

Eropmmn, A. I1. 3ddexTuBHbIN MEHEKMEHT OpraHu3alii: yueoHoe nocooue
/ AIl  Eropmmn. — MockBa: HWH®PA-M, 2020. — 388 c.
https://znanium.com/catalog/product/1082421

MoprynoB, B.M. KoHKypeHTOCIOCOOHOCTH MEHEI)KMEHTa Ha OCHOBE

COBPEMEHHBIX (DOPM U METOAOB yIpaBiieHus: npeanpustusimu: Mounorpadus / B. 1.
Moprynos, I'. B. JlappuonoB. — MockBa: M3ngaTenbcko-ToproBas Kopriopauus
«Mapxketunry», 2014. — 160 c. https://znanium.com/catalog/product/514520

Cemunapckoe 3ausitue 21-23. Ilpupooa u cocmas yHxyuti meneoicmenma
(6 uac)

Lenv 3anamus; yroy0OiieHne 3HAaHUW U YCBOCHUS CTYICHTAMH MPOCIYIIAHHOTO
TEOPETUYECKOr0 Marepualia 1o (YHKIMOHAILHOMY aHAIM3y JeATEIbHOCTH
PEIITPHUSITHS.

Dopma nposedenusi — pazBepHyTas 6ecena (2 4yac); camocToATenbHas padoTa
(4 yac)

Bonpocwt ona ob6cyscoenus:

1. HnTerpupyromue u crienuaibHble (yHKITUH.

2. OCHOBHBIE TPOU3BOJICTBEHHBIE (YHKIIMU MEHEPKMEHTA

3. AHanu3 MOJTHOTHI YIIPABICHYECKUX ITUKJIIOB.
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4. CraHOBIICHHE KOHLEMUNN (YHKIIMOHATIBHOTO YIpaBJICHUS.
@OyHKUIMOHAIBbHAS OpraHU3alus TPyla MEHEIKEpa.

5. OOwmas xapakTepucTuka (QyHKIUNA MEHEKMEHTA: OCHOBHBIE, CBSI3YIOILNE,
YacTHbIE, crienu(pUIecKre PyHKIIHH.

6. Opranmzamusi Kak MpOIECC M KOMIIOHEHT TEXHOJOTUU YTPABJICHHUS.
Baxueiimue nondyHKIUN OpraHu3aliMoOHHON (PyHKINH.

7. CuctemMHbli U (QYHKIMOHANBHBI aHAIW3: TIOHATHE, MEXaHU3M U
ocobenHocTH. lIpoexkTupoBaHWe MATPHUIBI PpaCHpPECICHUS aJIMUHACTPATUBHBIX
byukiuit ynpasienus (PADY).

8. ®dyHKUMOHaJIbHAs MOJENb OLIEHKM MEHEI)KMEHTa KakK OJHa U3 METOIUK
(YHKIIMOHAJILHOTO aHAJIM3a.

9. Co3manme paboynmx W yOpPaBICHUYECKHX KOMaHA 10 pealu3aluu
(YyHKIHMOHAIBHOTO MOIX0/1a.

10. ChopmupyiiTe MaTpuily pacHpelesieHus aJIMUHUCTPATUBHBIX (YHKITHMA
ynpasienus (PADY) mis npeiokeHHON OpraHu3aluu.

11. Onpenenute coctaB (PYHKIMOHAJIBHOM MOJENHM OLCHKM MEHEIKMEHTA,
OMHpasch Ha pazpaboTaHHyto MaTpuily PAOY.

12. 3agaun MeHemKepa IO peaau3alud METOJOB MOTHUBALMU TPYIOBOM
NEeSATEIbHOCTH.

13. CymHOCTh U coAepX aHHe CBS3YIONMX (KOMMYHHKAIIMOHHBIN MpOIecC M
YIPABJICHYECKHUE pelIeHus) QyHKIUMI.

14. ChopmupoBaTh OpPraHU3ALUOHHYIO CTPYKTYpPY VYIPABICHHUS KPYMHOU
opraHu3anuu 1o GyHKIHOHATHHBIM 0J0KaM (110 MPEICTaBICHHOMY OIHUCAHUIO).

Konmponvnvie sonpocui:

1. Yto Takoe «(HyHKIHS MEHEIKMEHTa?

2. IlpuBenute CpaBHUTEIBbHYIO XapaKTEPUCTUKY OOIINX (DYHKITHIA.

3. TlpuBenuTe CpaBHUTENBHYIO XapaKTEPUCTHUKY CrielupuIecKux GpyHKInun

4. Kak onpenenuth coctaB (yHKLUMHA, MpaB M OOS3aHHOCTE Ha pa3HBIX
YPOBHSIX MEHEIKMEHTA?

5. Kakwue cocrapsitonue BXOIAT B QYHKIIHIO «OPTaHU3AIUS» ?

6. Jalite  ompeneneHue  TMOHATHA  «OpPraHM3AIMOHHAs  KYJIbTYypay,
«KOpHopaTHBHas KyJabTypa»? B ueMm paznuuue?

7. Yto BKJIIOYAETCS B OHATUE «UMUJK» MEHEIKEpa U OpraHu3ariuu?

8. Kak cooTHOcSTCS (HE COOTHOCSATCS) MOHATHS «UMHUIK» U «PEIyTarus»
OpraHu3alluu.

9. Yrto noHumaeTcs nojJ TEPMUHOM «OpraHU3ALMs B3aUMOJEHCTBUS» ?

10. Kak peanuzyetcst GyHKIHS «KOOPIUHALINS B OpraHU3aIu?

11. Yro npencrasisier co00il MEXaHU3MbI KOOPAUHAIIUU?
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12. [louemy yrpaBiI€HUECKUE PEIICHHS HA3bIBAIOT «CBA3YIOLIUM MPOIIECCOM»?

13. Kakue BuIbl KOMMYHHMKAlMA Bbl 3Haete? YTO NOHUMAIOT IO
KOMMYHUKAIITMOHHON CEThI0, KOMMYHHUKAIIMOHHBIM CTUJIEM?

14. Kakue cymecTByloT Oapbepbl KoMMyHHKanuii? Kakue KoMMyHUKalUu
MO>KHO Ha3BaTh YPPEKTUBHBIMU?

15. JlaiiTe XapaKTepUCTUKY METOJa CHUCTEMHO-()YHKIIMOHAIHLHOTO aHan3a
(CDA) pestenpHOoCTH opranuzaiuu. Kakoe npakTuyeckoe 3HAYEHUE UMEET METO/T
CDA?

16. Kak dhopmupyeTcst MaTpuiia pacupeneseHus: aIMUHUCTPATUBHBIX QYyHKIIUN
yIIpaBJICHUS?

17. Kakue opraHu3alMOHHO-YIIPaBICHYECKHUE MPOOJIEMbl MOXKHO BBISBUTH,
ucnonbp3ysa marpury PAOY?

18. Kakue opraHm3aiimoHHBIC TPOOJIEMBI BO3HUKAIOT TMpU  pa3paboTke
Matpunsl PADY?

Cnucok numepamypoi:

OcHosHas:

Buxanckuii, O. C. Menemxkment: YueOnuk / O.C. Buxanckuii, A.11. HaymoB -
6-e¢ uzn., nepepad. u non - MockBa: Maructp, HUL[ UH®PA-M, 2019. - 656 c.
https://znanium.com/catalog/product/988768

['epuuxoBa, .H. MenemxMenT: YueOHUK 1151 By30B. — 4-¢ u3[l., nepepad. u
norn. — MockBa: FOHUTU-JAHA, 2017. — 511 c. — (Cepus «3omotoit doHf
pOCCHICKHX y4eOHHMKOBY.). hitps://znanium.com/catalog/product/1028530

Kopones, B. . OcHoBbl MeHemKkMeHTa: YdyeOHoe mocobue / Beepoccuiickas

akagemus BHewHew toprosiu; [lox pen. B.M. Koponesa. - Mocksa: Maructp:
NMH®PA-M, 2017. - 624 c. https://znanium.com/catalog/product/757804
JlomosiHUTENBHAS

Eropmun, A. I1. O¢ddexTuBHbIN MEHETKMEHT OpraHu3alkK: yueOHOoe mocooue
/[ AIlL  Eropmma. — MockBa: HWH®PA-M, 2020. — 388 c.
https://znanium.com/catalog/product/1082421

MoprynoB, B.M. KoHkypeHTOCIOCOOHOCTh MEHEI)KMEHTa Ha OCHOBE

COBPEMEHHBIX (DOPM U METOJOB yIpaBlieHus npeanpusitusmu: Monorpadus / B. H.
Moprynos, I'. B. JlapuonoB. — MockBa: M3garenbCcko-ToproBas KoOpHnopauus
«Mapxketunry, 2014. — 160 c. https://znanium.com/catalog/product/514520

Cemunapckoe 3anaTue 24-26. KoinuecTBeHHbIE XapaKTEPUCTUKU U OLIEHKA

3¢ (HEKTUBHOCTH OPraHU3alMOHHBIX CTPYKTYP yIpaBieHus (6 yac).
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Lenv 3anamus: yriayOneHne 3HaHUI U YCBOCHUS CTYACHTaMU MPOCIYIIAHHOTO
TEOPETUUYECKOr0 Marepuana IO METOAUYECKHM MoaxoJaM K (OpMUPOBAHHIO
7 (HEKTUBHBIX OPraHU3AIMOHHBIX CTPYKTYP YIIPaBICHHUS.

Dopma nposedenusi — pa3BepHyTas 0ecena (2), camoctosTeNnbHas padora (4).

Bonpocwt onsa ob6cyscoenus:

1. Pa3BuTHE OpraHU3aUMOHHBIX CTPYKTYp YIPaBICHHUS.

2. MexypoBHeBble WH()OPMAITMOHHBIE KOMMYHHKAIMM B  ONEPaTUBHOM
B3aMMOJCHCTBUM (PYHKIIMOHAIBHBIX CITYXO.

3. OyHKIMOHANbHAS  JenapTaMeHTalIU3alusl:  YCJIOBHS  pealu3alluu,
MPEUMYIIECTBA U HEJJOCTATKHU.

4. Ilpuniursl BEIOOpa ONTUMATIBLHON OPTraHU3AIMOHHON CTPYKTYPHI.

5. AmHanu3 pacrnpejeiieHus MOJHOMOYMM M OTBETCTBEHHOCTHM Ha OCHOBE X
JeEeTUPOBAHUS.

6. KomnuecTBeHHBIE  XapaKTEPUCTHKH W OLEHKa  d(dexTuBHOCTH
OpraHU3alMOHHBIX CTPYKTYP YIPABICHUS.

7. OO0ocHOBaTh M3MEHEHHS B OPTraHU3AIMOHHOW CTPYKTYpE NpPHU YCIOBHH
U3MEHEHUsl  paclpelesieHus:  MOJIHOMOYMH M OTBETCTBEHHOCTH (IO
IIPEICTABIICHHOMY OIHCAHHUIO).

Konmponvnwvie sonpocui:

1. Ilepeuncnure OCOOEHHOCTH OPraHU3ALUMOHHBIX CTPYKTYp YIpaBICHUS
(dbupmMaMu Ha COBPEMEHHOM 3Tarle.

2. Kak dhopmupyroTcs TMBH3NOHAIBHBIC CTPYKTYPBI YIIPABICHUS?

3. HaszoBute mnpuumHBl Tepexoja K JAUBU3HOHAIBHBIM  CTPYKTypam
yIpaBJICHHUS.

4. Yrto mpencTaBisitoT OO0 aanTUBHBIE CTPYKTYPHI YIIpaBICHUs?

5. Kakue ¢akTopsl ompenemnsitoT BbIOOp THUINA OPraHU3AIMOHHBIX CTPYKTYD
yIpaBJICHUS?

6. Kak Bauser generupoBaHue MOTHOMOYHH Ha 3PHEKTUBHOCTD YIIPaBICHUS?

7. Menserca (He MEHSIETCS) CXeMa OPTraHU3alMOHHOW CTPYKTYpbl MpH
nepepacrpeaeIeHuy MOJTHOMOYNA?

8. Kak moxer ObITh mMpoBejieHa OlleHKa d(PGEKTUBHOCTH OPTaHU3AIMOHHBIX
CTPYKTYp yIIpaBieHUs?

9. Kakue BapuaHThI MOCTPOCHUS MporpaMMHO-TIeeBbIX cTpYKTyp (ITLIC) BB
3HaeTe?

10. Mox#o mu ucnonb3oBath [1LC B magom OusHece?

11. YeMm oTiiyaeTcsi IpOEKTHAs! CTPYKTypa OT IPOTrPaMMHOM CTPYKTYpbI?

12. Kakas OpraHu3alMOHHAas CTPYKTypa SBJISIETCA HauOoJee
PEANOYTUTEIBHON TP MOHOHOMEHKIIATYPHOM IPOU3BOJICTBE?
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13. B kakux OpraHu3aldOHHBIX CTPYKTypax BO3HUKAET MpoOjeMa COUYETaHHS
CaMOCTOATENLHOCTH TOJPAa3/IeIeHU MW MX OTBETCTBEHHOCTH 3a oOume JJis
OpraHu3aluy ueau?

14. Kakye oOpraHu3alliOHHbIE CTPYKTYpbl  YIpaBJiCHUS TMOSBWINCH B
pe3yabTaTe pa3BUTHs MPOSKTHOTO YIPABICHUS B OpraHU3ausIX ¢ (PyHKIIMOHAIBHOM
CTPYKTYpPOii?

Cnucok numepamypbi:

OcHosnas:

['epuukosa, .H. MenemxMenT: YueOHUK 1Jisi By30B. — 4-€ u3Ml., nepepad. u
non. — MockBa: JOHUTU-IHAHA, 2017. — 511 c. — (Cepus «3omnoToit doHn
poccuiickux yudeOHHKOBY.). hitps://znanium.com/catalog/product/1028530

Koposnes, B. . OcHoBbl MeHemKkMeHTa: YueOHoe nmocodue / Beepoccuiickas

akanemus BHemHed Toprosiw; Iloxm pen. B.M. Koposea. - Mocksa: Maructp:
HNH®DPA-M, 2017. - 624 c. https://znanium.com/catalog/product/757804

XuwxkHak, A.H. OcHoBbl 3¢ (HEeKTUBHOTO MEHEKMEHTa: Y yeOHoe mocobue
/A H. Xmwxusak, U1.E. Ceetnos - Mocksa: HULl MHOPA-M, 2015. - 320 c.
https://znanium.com/catalog/product/447418

JlomosiHuTENIBHAS
Eropmmn, A. I1. b dexTuBHbIN MEHEKMEHT OpraHu3alu: yueoHoe mocooue
/ AIl  Eropmmn. — MockBa: HWH®PA-M, 2020. — 388 c.

https://znanium.com/catalog/product/1082421
MoprynoB, B.M. KoHKypeHTOCIOCOOHOCTH MEHEI)KMEHTa Ha OCHOBE

COBPEMEHHBIX (DOPM U METOAOB yIpaBiieHUus npeanpustusimMu: Monorpadus / B. H.
Moprynos, I'. B. JlappuonoB. — MockBa: M3ngaTenbcko-ToproBas Kopriopauus
«Mapxketunry», 2014. — 160 c. https://znanium.com/catalog/product/514520
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9.2. Mertoanyeckne peKOMEHIAIUM M0 MOAT0TOBKEe MUCbMEHHBIX padoT
MeTtoauueckre peKoOMEH1alliu 0 MOATOTOBKE KyPCOBBIX padOT M0 IUCHUILUIMHE
«MeHeHKMEHT OpraHu3aIuy

BBenenue
1. O6uue TpeboBaHuUs K KypCOBBIM paboTam
2. CopmepxaHue U CTPYKTypa KypCcoOBOM pabOTHI
2.1. IlpumepHast CTpyKTypa KypcoBOil pabOThI
2.2. TlosicueHue K CTPYKTYpe KypCoBO pabOThI
3. [loaroroBka KypcoBoOi pabOTHI K IMTPOBEPKE (3aITUTE
4. Kputepuu OIleHKUA KYypCOBBIX PabOT
5. Odopmienue KypcoBoi pabOThI
5.1. OO61ue mooKeHus
5.2. OpopmiieHue Tekcra, TabauIl, rpaduueckoro MaTepuana
5.3. Hymepanus ctpaHuiy
5.4. Ilpunoxenus
5.5. HayuHo-cnipaBOYHBIN anmapar
[Ipunoxenue
BBEJIEHUE

Meroauyeckne peKOMEHJAlMU MpEeIHa3HAYEHbl [JIsi CTYAEHTOB JHEBHOM,
BEUEpPHE W AUCTAHIMOHHOW (GopM O0Oy4YeHHs, BTOPOrO BBICIIEr0 OOpa30BaHUS
dakynerera ynpaBienuss MUOVYull PITY, a Takke ¢unuanoB yHHBEpPCUTETA,
BBITIOTHSIONIMX KYpPCOBbIE PAOOTHI MO JUCHMIUIMHE Kadeapbl YIpaBJICHUS
«MeHeIPKMEHT OpraHu3alun» B COOTBETCTBHM C PaOOYMMHU YYEOHBIMU IUIAHAMH
CIIELIMAJIbHOCTEM.

B pexomenmanusax mpencTaBieHbl KOHKPETHBIE TPEOOBAHHS MO TOPSJKY H
CpOKaM BBITMIOJHEHUS KYPCOBBIX palOT, uX OGOPMIICHHIO M 3alllUTe, a TaKXKe
KPUTEPUH OLEHKH KypCOBBIX paboT. [Ipu pazpaboTke pekoMeHIauil yYUThIBAINUCH
tpedoBanuss ®I'OC BO no namnpasiennto noarotoBku 380203 - « MeHEeKMEHT» U
JEUCTBYIOIUX HOPMATUBHBIX JTOKYMEHTOB.

1. OBIIME TPEBOBAHUIA K KYPCOBBIM PABOTAM
KypcoBbie paGoThl SIBISIOTCA 3aKIIOUUTEIBLHBIM JTAllOM W3Y4YEHUS YYCOHBIX
JTUCIUTUINH,  KOTOPBIE  BBIMOJMHSETCS  CTyJIEHTaMH, TIOJI  PYKOBOJCTBOM
npenoaBaresnei kageapsl.
[Tpu BBITOTHEHUH KYypCOBOM paObOTHI MCIIOIB3YIOTCS BCE 3HAHMS, IMOTYUCHHBIC
CTYACHTAMH K MOMEHTY IMOJATOTOBKH KYpCOBOW pPaOOTHI; 3aKpPEIISIOTCS HAaBBIKH

oopMIIeHUSI PE3yIbTAaTOB y4eOHO-UCCIIEIOBATEIbCKON pPaOOThI;  BBIABIISETCS
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YMEHHE YETKO (POpPMYIUPOBATh, 1 APIYMEHTHUPOBAHO OOOCHOBBIBATH MPEAIOKEHUS
Y pEKOMEHJAINH 110 BBIOPAHHOH TeMe.

Tema kypcoBoil pabOThl JOJKHA COOTBETCTBOBATh M3y4aeMOM AMCLMILIMHE,
ObITh AKTyaJIbHOM B HAyyHOM W/WIM TPAKTUYECKOM OTHOILIECHUHU, a TaKxKe
COOTBETCTBOBATh  YTBEPXKIECHHOM  Kaeapol  ympaBieHUs TeMmMaTuke (CM.
[Tpunoxenue).

Be1i6op Tembl 1 0O00OCHOBaHUE €€ 3HAUYMMOCTHU CTYACHT MOXET CAeNaTh MOJ
PYKOBOJICTBOM MpernofaBatTeis (MM CaMOCTOATENbHO), KaK B Hayaje H3y4eHUs
JUCLMIUIMHBL, TaK U B YCTAHOBJIEHHBIE pa00OYNUM y4E€OHBIM IIJIAHOM CPOKH.

Tema kypcoBoii pa®oThl, BbIOpaHHas CTYAEHTOM B Hadajle U3y4YEHUs
JUCHMIUIMHBI, MOXET OBbITh 3akpelyieHa 3a HUM U, CHayajla, HalWTu CBOE
NEPBOHAYAILHOE OTPaKEHUE B pedeparax u JOKIaaax, a 3aTEM HEMOCPEICTBEHHO B
KypCOBOM padore.

HccnenoBanue 1o BBIOpaHHOW TeME€ MOXET OBbITh MPOJOHKEHO B MPOLECCE
MPOXOKJICHUS MPOU3BOACTBEHHBIX MPAKTUK WA CTAXUPOBKH, MPHU BBITOJIHEHUH
y4e0HO-UCCIIEIOBATENbCKUX IPOEKTOB B paMKaxX HayyHOW paboThl CTyneHTa
(cTyneHuecKuil Hay4HbIN KPY>KOK), a BIOCJIEACTBUUA COCTAaBUTh OCHOBY JIUIIJIOMHOM
paboTHI.

®opMyJIHUpPOBKA TEMBI KypCOBOW pabOThI TOJKHA J1aBATh SICHOE MPEACTABICHHUE
O TOM, YTO OHa MpPEANOoJaraeT pEHIeHHEe KOHKPETHBIX MPAKTHUYECKUX WIH
TEOPETHUYECKUX  3a7ay,  CIOCOOCTBYIOIIMX  MOBBIIEHUIO  3()PEKTUBHOCTH
YIPABJICHUYECKON IEATEIbHOCTH.

dopMyIMpOBKa TEMbI KypCOBOM pabOThl TOKHA MO BO3MOKHOCTH OTPa’KaTh
cnenuuKy CrenuarTbHOCTH, 0 KOTOPOH 00y4aeTcst CTYEHT.

[Tpu dopmynupoBaHUM TEMbl KypCOBOW pabOThl HYKHO YUWUTBHIBaTh LEIb U
3aJaud, OOBEKT M MpPEeAMET HCCIEIOBAHUS, METOJbl U HAINpPaBICHHUS HAYYHOTO
MOMCKA.

KenatenbHo, 4yTOOBI (OPMYIUPOBKH TEM KYPCOBBIX PAOOT HAUMHAIHUCH CO
CJIOB: «HCCIJIEIOBAHUE. ..», COBEPIICHCTBOBAHUE (PA3BUTHE)...», KITPOCKTUPOBAHHE
(pa3paboTka)...», «aHaiau3 (OLIEHKA)...», «MOBBINIEHWE (CHIKEHHE)...», W T. I
JHomnyckaercss ux koMmOuHanus. Hampumep, «aHanu3 M COBEPIIEHCTBOBAHHUE...»,
«IPOEKTUPOBAHUE U OLIEHKA. ...

CTyneHThl OYHO-3a09HOTO OTAEJICHUS, TUCTAHIIMOHHONW (POPMBI OOyUEHUS WU
JKCTEpHATa MOTYT BBIOpaTh TEMYy KypCOBOM paboOThl, CBSI3aHHYIO C HX
MPOU3BOJACTBEHHBIM TpOo(uiieM, €cliM OH COOTBETCTBYET MOJy4aeMOW HMHU
CHEIUATBHOCTH.

[Tpu BbIOOpE TEMBI CTYJAEHT JOJIKEH PYKOBOICTBOBATHCS CBOMMH HHTEPECAMU
B TOM WM WHOW 00JacTH, OTHOCAUIMMHCS K pa3pelieHHI0 BBIOpAHHOW UM
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npoOiemMbl, HAy4YHOW  croeruanm3anued  Kadenpel, pEKOMEHIAIUSIMHU €€
po(heccopcKo-TPeroIaBaTeIbCKOTO  COCTaBa,  BO3MOXKHOCTBIO  TIOJTYYCHHS
UCXOMHBIX JIAHHBIX, HAJIMYUEM CIHCIHAIbHOW JIUTEPaTyphl, TOTPEOHOCTIMHU
OpraHU3aIMH B COBEPIICHCTBOBAHHUH MTPOIIECCOB YITPABJICHUS.

He nomyckarorcs ogHOCHOXHBIE (OPMYIUPOBKH TEM, COOTBETCTBYIOIINE
HA3BaHUIO JUCIUIUIMHBI WJIA TEMbl IUCIUIUIMHBI, KOHCTATHPYIOIIETO THIIA,
HOCSIIIIE OTKPOBEHHO pedepaTUBHBIA XapakTep, AyONHpYyIONMe B KaKOW-TO
CTETICHU TEMbI KYPCOBBIX Pa0OT MO IPYTUM TUCHUILIMHAM (TIOCKOJIBKY B ATOM
cllydae B MPHJIOKEHUU K AUIUIOMY OYAyT TPEICTaBICHBI OJU3KHE TEMbI KypCOBBIX
paboT, HAMMMCAHHBIX TI0 PA3HBIM AUCIUILTIHAM).

[Tocne BbIOOpa TeMbl KypcOBOW pPaOOThI CTYIEHT MOXET (10 KEITaHHIO)
MOJIYYNTh Ha Kadeape NpeaBapuTeIbHYI0 KOHCYJILTAIIMIO y MPENoaaBaTeNsl 10
CoJIep>KaHMI0 PaboThl (corjacoBaTh IUIaH), @ B CJIydyae BBIMOJHEHUS paOOThI Ha
puMepe KOHKPETHON OpraHW3aIlii — BHECTH, MPU HEOOXOIUMOCTH, YTOUYHEHUS B
HA3BaHUE TEMBI.

2. COIEPXXAHUE U CTPYKTYPA KYPCOBOU PABOTHI

CopepxaHue KypcoBOM paOOThl KaK HAy4HOTIO Y4eOHO-HCCIIEIOBATEIBCKOTO
MPOU3BEJEHUS - ITO TEOPETHUECKUI aHaIU3 BHIOPAaHHON MPOOIEMBbl HCCIEIOBAHUS
WM U3JI0)KEHHOE aBTOPOM DEIIEHWE KOHKPETHOW HAy4YHO-IPAKTUYECKOW 3aJayH.
CopepxaHue KypcoBOM padOThl AOKHO OTpakaThb HCCIEAOBAHME M PEIICHHE
npoOseM H3ydyaeMoM NHUCLUMIUIMHBL: OT BOMPOCOB KOHIIENTYaJIbHOTO Xapakrepa [0
MPUKIIAIHBIX aCIIEKTOB.

KypcoBas pabora MoxxeT ObITh HamucaHa MO MaTepuajlaM OTEUYEeCTBEHHOU M
3apyOeKHOM TeyaTH, OTPAXKAIONEeHd NUCTOPUUECKUI U MUPOBOM OIBIT OpTraHU3AINH
yOpaBIE€HUsT M  MEHEIKMEHTA, CTAaHOBIECHHE M  IIEPCIEKTUBBl  Pa3BUTHE
MEHeKMEHTa B PoccuM, COBEpHIEHCTBOBAaHME OpraHU3alMd MEHEIKMEHTAa |
COBpPEMEHHbIC MPOOJEMbl B JaHHOW oOsacTu. B 3TOoM ciiyyae kypcoBasi pabota
HOCUT O0O30pHBIM, 0000IIAOMIMI aHATUTHUYECKUI XapakTep M MO3TOMY JOJKHA
ObITh HamucaHa Ha OCHOBE HCHOJIb30BaHHUS OOJBIIOIO KOJWYECTBA CHEIHATBbHOM
JUTEPATYPBHI.

B kypcoBoii pabore MOryT OBIThb H3JI0KEHbI PE3yJIbTaThl PELICHUS
KOHKPETHOM  yIpaBJICHUYECKOW  MPOOJEeMBbl, TOJYyYMBIIHE  OTPAXXEHHUE B
NEePUOJIMYECKON TeYaTH M JIEMOHCTPHUPYIOLIME TEPEeOBOM  OMBIT  PadOTHhI
COBPEMEHHBIX KOMIaHUH, opranuzaiuii, pupm u npeanpustuii. B Takoir kypcoBoi
pabote cleayer MNpPUBECTH HE TOJbKO MPAKTHUYECKYI0 CTOPOHY pELICHUS
yIpaBiIeHYECKON MPOOJIEMBI, HO U MPEJICTABUTh €€ TEOPETUUECKUI aHAITU3.
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W, nakoneu, KypcoBas paboTa MOXET OTpa)KaThb JHMYHBIM OMNBIT PaOOTHI
CTyJleHTa B 00JIACTU HCTOPUM MEHEIPKMEHTa W MEHEKMEHTa OpraHu3aluidl |
OCBENIAThH JACSITEIBHOCTh KOHKPETHOU (PUPMBI 110 PEHICHUIO YIIPaBICHYECKUX 3a/1ay.
B ToMm ciydae, koryna KypcoBble pabOThl HOCST, B OCHOBHOM, IIPUKJIAHON XapaKkTep
W BBINOJIHEHB Ha 0a3e oO0cnegoBaHUs KOHKPETHOTO OO0ObEeKTa (Hampumep,
NEPCOHANIBHBIN BKJIAJ POCCHUMCKMX U 3apyO€KHBIX CIEUUATIUCTOB B Pa3BUTHE
MEHE/UKMEHTa, OCOOCHHOCTM U OMNBIT pabOThl COBPEMEHHOIO MPEANPUSITHS,
VUPEKICHUS U Jp.), B HX COJEPKATEIbHONW YacTU IOJDKHBI OBITh IPUBEICHbI
bakTHUecKkue TaHHbIe U 0000IEHHBIE Pe3yIbTaThl MPOBEICHHOTO aHAIN3A.

OObekTaMu HcCNeOBaHUs MOTYT BBICTYNATh OpraHU3allid, B KOTOPBIX
CTYI€HThl TPOXOJWUIM MPOU3BOJCTBEHHYIO TMPAKTUKY WIH CTAXKUPOBKY U
IPOBOJMIN COOTBETCTBYIOIIEE 0OCIEIOBAHUE, a TAK)KE OPraHU3ALNH, SBIISIOIIHECS
MOCTOSTHHBIM (WJIK BPEMEHHBIM) MECTOM PabOThI CTYJICHTOB (IJIsI OYHO-3a0YHOU U
3a04HOM (HOPMBI OOYUECHUS).

B cnywae ecnu KypcoBble paOOTBI HOCST, B OCHOBHOM, TEOPETHYECKHIA
XapakTep U MOCBSIICHBI PENICHUIO HAYYHOU 3a7a4H, TO UX OCHOBHBIM COJICPKaHUEM
JIOJDKHO SIBUTHCSA Pa3BUTHE IOJIOKEHHM, BBIIBHUHYTHIX TOW WM WHOM HAy4YHOU
IKOJION. TeMbI TaKUX KYpPCOBBIX paOOT MOTYT OBITh JOBOJIBHO Y3KUMH, YTO OTHIO/Ib
HE yMaJseT UX AaKTyaJdbHOCTH. JlJI1 Takux KypcoBBIX paboT OOBEKTOM
VCCJIEIOBAHUS SIBJISIOTCA Hay4YHbIE 3a/1a4U, TPOOIEeMbl, KOHLIEIIHUH.

V3kas TemMa J0JDKHA mpopadaThiBaThesi OoJiee TIyOOKO M JIETAIbHO, U
COJIEpKaTh COMOCTABUTEIbHBIN aHATU3 U 000011IeHNEe HAKOTIJIEHHBIX (DaKTOB.

CtpykTypa KypcoBOW pabOThl JOJKHA OTpa)kaTh JIOTUKY BBIOPAHHOW TEMBI
VCCJIEIOBAHHS.

2.1. TIPUMEPHAS CTPYKTYPA KYPCOBOW PABOTHI
Tutynenbiii  nuct OOpaszenr oQopmiieHHs THUTYJIBHOTO JIMCTa MPUBEIECH B
[Ipunoxenumn.

Conepxxanue
Beenenue
— 00O0CHOBaHHE aKTyaJIbHOCTU MPOOJIEMBI (TEMBI UCCIIEIOBAHUS);
—  CTemneHb pa3pabOoTKH TaHHOW MPOOIEeMBbI;
—  LeJb ¥ 33J]a4 KypCOBOM pabOThI;
—  KpaTkuil 0030p UCTOYHUKOB U JIUTEPATyphl, UCIIOJIB30BaHHBIX B paboTe.
Hanuuue Bcex MEpEeYMCICHHBIX 3JIEMEHTOB BBEICHHSI KypCOBOMl pPadOThI
ABJsieTCs 00s13aTeNbHBIM. OOBEM BBEACHUS COCTABIISIET MPUMEPHO 3-5 CTpaHMUII.
OcHOBHas 4aCTh (NpuUMepHbLL 8apPUAHM, ONpedensemcs 8blOPAHHOU MeMOlL)
Paznen 1. (Ha3Banue pazzaena)
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1.1. Teopetnueckoe 0OOCHOBaHHE TEMbl HCCIEAOBAaHHUSA, MPOBEACHHOE IO
CHEIUalIbHBIM  JIUTEPATYPHBIM HCTOYHMKAM U JIPYTUM  HUHPOPMALMOHHBIM
pecypcam.

1.2. AnanuTtrdeckuii 0030p OMbITa BEAYIIUX OTEUECTBEHHBIX U 3apyOe’KHBIX
KOMIaHUH (MM BeIYIIUX CIEHUAINCTOB, UCCIIE0BATENCH B TaHHOW 00JI1acTH).

1.3. Omnpenenenre NEPCIEKTUB PA3BUTHS MPOOIEMBI (IO OIEHKAM BEIYIIHX

CHELUAINCTOB, UCCIEA0BATENEH).

Paznen 2. (Ha3Banue pazzaena)

2.1. KpaTkast xapakTepucTHKa U aHaJIu3 00bEKTa UCCIIeI0BAHUS.

2.2. dakTuyeckue AaHHbIe U OO0OOIIEHHBIE PE3yIbTaThl MPOBEIECHHOIO
aHaIM3a.

2.3. BroisiBiieHHBIE TIpOOJIeMbl B 00JIACTH MEHEIKMEHTa (B COOTBETCTBUH C
00BEKTOM UCCIIEAOBAHUSA).

2.4, PexkoMmeHAaluu W TPEAJIOKEHUS] CHEUHAIUCTOB (WM aBTOpa) IO
PELICHUIO TOCTaBJICHHOM 3aJauM C OLEHKOM 3()(PEKTUBHOCTU MPEIIOKEHUN U
PEKOMEH TAIH.
3axmmouenue [Ipumepnsiit 00beM 3akitoueHus 1-3 cTpaHUIIbL.

— KpaTKue BBIBOJBI U PEKOMEH/IAINHU 110 TIOJTyY€HHBIM PE3yJIbTaTaM;

— JIMYHas OLICHKA aBTOpPA MEPCHEKTHUB Pa3BUTHUS JAHHOW MPOOJIEMBI MOCHE

IIPOBEJICHHOIO UCCIIEA0BaHUS.
Crnucok cokpareHut (eciid B paboTe UCIIOJIb3YIOTCSI COKPAIIICHHMS )
CnucoK UCTIOIh30BaHHBIX UCTOYHUKOB U JIUTEPATYPhI
[Tpunoxenus (eciu HEOOXOAMMO 0 JAHHOU TEME)

2.2. TIOSICHEHUSA K CTPYKTYPE KYPCOBOM PABOTBI:

1. Pa3genbl kypcoBoil pabOThl MOTYT OBbITh pa30UThI HA MOApPAa3Jebl B
COOTBETCTBUM C MPHUHATON JIOTMUECKOW CXEMOW H30keHuss marepuana. OOmmii
00BbeM KypcoBOW pabOThl HE JOJKEH MPEBbILATh 35 CTpaHUI] MAIIMHOMHUCHOTO
TekcTa (0e3 MPUI0KEHU).

2. KypcoBbie paboThl, BBIIOJHIEMbIE B CUCTEME BBICHICH HIKOJIBI, OTHOCATCS
K pa3psiay y4eOHO-UCCIIeIOBATEIbCKUX PadoT, MOATOMY B OOJIBIIMHCTBE CIIy4aeB B
X OCHOBE OYIyT JIeKaTh YK€ M3BECTHBIC perieHus. OIHaKO 3TO HE 03HAYaeT, 4To
CTYJEHT MOXET MPOCTO CKOMMUPOBATh TEKCT Y4EOHOT0 MOCOOUS MM MOHOTpa(uUu.

3. HayuHblii ypoBeHb Y4eOHO-HCCIIEOBATEIbCKUX padOT, KaK MpPaBUIIO,
BCEr/la OTBeYaeT mporpamme oOydeHHs. B HekoTopbIX ciydasx BblOpaHHas
CTYACHTOM TeMa KypCOBOW pabOThl MOXET OKa3aThCsl UIMpEe MPEeAsIOKEHHOM
TEMaTUKU WK 3aTparuBaTh Hay4dHble mHTEpechl apyrux kadenp MOVYull. B stux
clIydasix 1es1ecoo0pa3Ho oOpaTUThCS 32 KOHCYJIbTAIlMEN M0 TeMe KypCOBOM paboToil
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K BEAYIIUM CIEIHATUCTaM COOTBETCTBYIOIIUX Kadeap ¢ MOCISAYIOMINM YKa3aHUEM
dbamMuIMKu KOHCYJbTaHTa Ha TUTYJIBHOM JIMCTE KYPCOBOM paOOTHI.

5. B cBsi3m ¢ Tem, 4TO B HACTOAIIEE BpeMs U3JaHO OOJIBIIOE KOJIUYECTBO
CHCIMATLHOW  JINTEPATypbl IO HUCTOPHUM MEHEIKMEHTa U  MEHEIKMEHTY,
11e7I€CO00pa3HO MCIOJIB30BaTh B KypCOBOM paboTe Kak (PyHIaMEHTAIbHBIC W3IaHUS
no mpoOjemMaM CTaHOBJCHHMS M PA3BUTUA TEOPUHM W TPAKTHUKU YIPABICHUS H
MEHE/PKMEHTa, TaK M JUTEpaTypy MOCIEAHUX JIeT, BKJIIOYas IEPUOJUUYECCKHUE
U3JIaHUS.

O0630p HCTIOIB3YEMBIX MCTOYHHKOB U JIUTEPATYPbl MOXKET OBITh CHEJIaH IO
TEMaTUYECKOMY WM TMPEAMETHOMY TMPHUHIUIY, U MOXET COAEpPKaTh OIEHKY
(BO3MOXKHO KPUTHUYECKYIO) aBTOpa, €ro OTHOLICHHE MO MOBOJAY IPOYUTAHHOM
autepaTypsl. Kpome omyOnMKOBaHHBIX U3AaHUNA CTYACHTHI MOTYT BOCTIOJIB30BATHCS
uHGOPMAIMOHHBIMU pecypcamu B ceTu Internet ¢ momHBIM yka3aHMeM Ha3BaHUS
paboThl W €€ DJIEKTPOHHOro ajpeca. TemaTuyeckuii 0030p HUCTOYHUKOB U
JUTEPATyphl MOXKET OBITh TaKXe JOMOJHEH XPOHOJOTMYECKOHN KiaccuuKalue,
€CJI ATOro TpeOyeT TeMa UCCIEA0BaAHNUS.

6. HezaBucuMo OT BbIOpAaHHOW TE€MBI UCCIIEIOBAHUS M KOJUYECTBA Pa3/IeiiOB
OCHOBHAs 4aCTh KypCOBOH paObOThI JOJKHA CTPYKTYPHO UMEThH JIBE COCTABIISAIOIIHUE!
— onucamenviyto (WM 0030pHYIO), OTOOPAXKAIOIIYIO X0 HCCIICIOBAHNS;

— cooepocamenvHylo, B KOTOPOW TMPHUBOIUTCS METOJUKA HCCIEIOBaHMUS,
JOCTUTHYTBINA PE3YNbTAT, MPAKTHUECKIUE PEKOMEH/IAIIUU U BHIBOJIBI.

7. Bce maTtepualibl, SBISIONIMECS BaXKHBIMU JIJII TTOHUMAaHUS MPOOJIEMBI, HO
UMEIOLINE 3HAUYUTEIbHBIH 00BEM, BBIHOCATCS B NpUJIOKEeHUE pabotel. B
NPUJIOKEHUH, KaK TMPaBUJIO, TMOMEIIAI0T Pa3IMYHOTO pPOJa CXEMbI, TaOJHIIbI,
rpaduK, a TakKe TEKCTOBBIE, CIPABOYHBICE M OPraHU3AIMOHHO-HOPMATHBHBIC
JOKYMEHTHl M T.0. [Ipm 3TOM YYHTHIBAaeTCS, 4TO IS YCBOEHHS OCHOBHOTO
colepkaHusi pabOTHl W3yYEHHE MAaTepHualoB, TOMEIICHHBIX B MPUIOKCHUN
(3HAYUTENbHAST YacTh KOTOPBIX HECET pPEJIeBAaHTHYI HWH(OpPMAIUIO), SBISETCS
BaXXHBIM JIONIOJIHEHUEM, PACKPBIBAIOIINM OCOOCHHOCTH TEMbI UCCIIEIOBAHNUS.

8. B otnmenbHble pasnenbl MOXHO BBIACIUTH HCTOPUUYECKUHA 0030p
JUTEpaTyphl MO0 pacCMAaTPUBAEMBIM BOIPOCAaM, METOJAMKH M aHAIHM3a PE3yJIbTaTOB
oOcnenoBaHuss OOBEKTa, Ha 0a3e KOTOPOrO BBIMOJHIETCS KypcoBass padoTa;
pa3paboTKy MPaKTHYECKUX PEKOMEHIAIMi ¢ 000CHOBAaHMEM BbIOOpa MpeiaraeMoi
TEXHOJOTHH MEHEKMEHTA: BHYTPU(DUPMEHHOTO U KOPIOPATUBHOTO YIPABICHUS,;
MEXTPYIIIOBOTO  B3aUMOACUCTBUS; MoOJEAM HH(GOPMALMOHHBIX  IPOIECCOB;
OpPraHM3allMOHHBIX  MOJENed MEHEHKMEHTa; METOJOJOTHYECKOW  KYJIbTYpPbI
MEHE[KMEHTA U IPYTUX CHEIHATBHBIX BOMPOCOB, 3aTPOHYTHIX B JaHHOU padoTe.
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9. B ciyyae HeEoOXOOUMOCTH JOKA3aTENbHOCTH BBIBOJIOB M IPEAJIOKEHUN
OPUBOAMUTCS ~ pacyeT  HAKOHOMHUYECKOM  A(PPeKkTUBHOCTHU  OT  BHEIPEHUs
pEKOMEHIAINN, CICTAHHBINA B COOTBETCTBUU C AEHCTBYIOIIMMU METOIUKAMH.

10. OcHOBHasi 4acTh KypCOBOM pabOThI MOXKET COJIEpKaTh WILTIOCTPATUBHBIN
win 1udpoBoit marepuan. Bwibop dopmbl mpencTaBieHHS WLTIOCTPATUBHOTO
MaTepuaina (crmaiiipl, TaONHIbI, AUArpPaMMBbl, PUCYHKH, TpaduKHU, CXEMbl U T.I.)
3aBUCUT OT LIEJIM M XapakTepa TEMbl HCCIEIOBAHMS, a TaKK€ YCTaHOBJIEHHBIX
TpeOoBanmuii. Crenyer yduThIBaTh, YTO JIOOOM WIUTIOCTPATUBHBIM MaTepHal,
MOMEINIAeMbId B OCHOBHYIO 4acTh KYpCOBOW paOOThl JOKEH HECTH MaKCUMYyM
HOBOI moJie3HOM nH@opManuu. Tak, Hampumep, MOMENIaeMble B TEKCTE OCHOBHOM
4acTy TaOJUIBI OTHOCSTCS MO CONEPKAHUIO K aHATUTUYECKUM TaOIHIaM, KOTOPbIE
ABJIAIOTCS PE3YJIbTaATOM 00paOOTKH M aHAJIM3a LU(PPOBBIX MOKA3aTENEH.

11. B xoH1e Kaxaoro pasjena (IJiaBbl) MOTYT ObITh COPMYIUPOBAHBI, 1O
YKEJIaHUIO aBTOPA, KPATKUE BBIBOJIbI HJIA PE3IOME.

12. B 3aki04YeHUM TOJABOASTCS WTOTH TPOBEACHHOTO HCCIIEIO0BaHUS,
OOOOLIEHHO U3JaraloTCs BBIBOABI 1O TJIABHBIM  BOINPOCAaM, HaMEYaroTCs
NEPCIEeKTUBBl JajbHElIIel pa3paboTku TeMbl. Hampumep, o0oOmieHue ombiTa
3¢ (EeKTUBHOIO PyKOBOJCTBA KOMIIAaHUEH U T.A. B 3aKiIt04eHUH MOTYT COAEpKaThCs
pe3yNbTaThl 3KOHOMHUYECKOU 3(()HEKTUBHOCTU BHEAPEHUS PEKOMEHIAIMi, a B TOM
cily4ae, KOT/la SKOHOMUYECKUI 3PPEKT MOCUUTaTh HEBO3MOKHO, CIIETyeT OTMETHUTh
HAyYHYIO WU COLIMAJIbHYIO LIEHHOCTh BEIOPAHHON TEMBbI HCCIIEJOBAHUS.

13. Crncok cokpaleHuil T0JDKEH BKIIYAaTh pacimr@poBKy MPUMEHIEMBIX B
paboTe COKpalleHH HAaMMEHOBAaHUHN YUYPEXKICHUM, CTPYKTYPHBIX MOApA3ICICHUH,
HOHSITUN U JIP., OTPAXKAIOIINX CHEIU(PUKY TEMBI.

14. Cnoucok HCHONb30BAaHHBIX MCTOYHUKOB M JIMTEPATYypbl BKIIIOYAET
VUCTOYHUKU W JINTEPATypy, HCIOJIb30BAHHBIE CTYJAEHTOM B XOJ€ IOATOTOBKH H
HaIlMCaHUsA KypCOBOW paboThl M colepkUT He MeHee 10 HanmeHoBaHW. CHUCOK
JUTEPATYpbl  JIOJDKEH  COJepKaThb TMOJIHOE  OuOnMorpaguyueckoe  OmNHcaHHue
JUPEKTUBHBIX U HOPMATHUBHO-METOJUYECKUX MATEpPUAJOB, HAYYHBIX M Yy4eOHBIX
NEPUOANYECKUX M3AaHUNA, HHPOPMAIMOHHBIX PECYPCOB, HCIONb3YyEMbIX IPH
HAIMCaHUU PabOTHI.

15. AkcuoMaTu4HbIM TpeOOBaHHEM, NPEIBSIBISEMBbIM K SI3bIKY HAIHUCaHUS
KypcoOBOl paboThl, sABIsETCA Oe3ynpedyHas TpaMOTHOCTb. SI3BIK H3JI0KEHHS
BBIOPAHHON TEMbI UCCIIEAOBAHMS MO3BOJIAET CYIUTh O KYJIbType MUCHbMEHHOU peun
ee aBTopa. Hamuuume opdorpaduueckux M TrpaMMaTHUUYECKUX OIIMOOK, TPyOBIX
CTHWJIMCTUYECKHX MOTPEUIHOCTEH PE3KO CHIKAIOT 3TUYECKYIO LIEHHOCTh JH00TrOo,
IyCTh J1a’K€ HOBATOPCKOTO 10 COJIEPKaHUI0, HAYYHOTO UCCIIET0BAHMUS.
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3. [TIOJITOTOBKA KYPCOBOI PABOTHI K ITIPOBEPKE (3AILIMTE)

1. Pe3ynbTaThl BBINONHSIEMOM pabOThl M3J1araioTcsi B MUCBMEHHOM BUJE,
caaroTcs Ha kadenpy i MpoBepku (sl CTyAEHTOB BceX dopm oOyueHus ), oo
YCTHO 3alIUIIAIOTCs Ha Kadelnpe B YCTaHOBJIEHHBIE JHM 3alUThI KypCOBBIX padboT
(o pemrennro kadenpsr).

2. C maTepuanoM KypcoBOUM paOOThl MpeABAPUTEILHO 3HAKOMUTCSI HAYUYHBIH
PYKOBOAMTENb U3 YHUCIIA MpernojaBaTesei Kageapsl, KOTOPhIM Ha3HAUYaeTCsl B X0/
BBIOOpA CTYJIEHTOM TEMBI HCCIEHOBAaHUS WIM BEAECT NPOPUIbHYIO JUCIHUIUIMHY.
Ecnu xypcoBasi paboTa BBINOJIHEHA C HAPYIIEHUEM METOJMYECKUX PEKOMEHIAIUH,
TO HAYYHBIM PYKOBOJMTENIb MOXXET BBICKa3aTh 3aMeYaHMsl IO MPEICTaBICHHON
padoTe M MpeUIoKUTh YCTPAHUTh HEJOCTATKU /10 €€ OKOHYATEIbHOW OLCHKHU (MU
3allMThI), @ B CIIy4a€ CEpPhE3HbIX 3aMEYaHH — PEKOMEHIOBaTh IOIHOCTHIO
nepejenaTh padboTy (IEPEeHECTH CPOK 3aIUThI).

3. KypcoBas pabGora mnpenctaBiseTcss Ha Kadenpy B YCTaHOBJIEHHBIE
yu4eOHBIMU ITUTAHAMU CPOKHM, M peructpupyercs. [lpm peructpammm KypcoBoit
pabotbl ykazbiBaeTcs ®UO cryneHTta, nara cjauyd, Ha3BaHUE palOThI, Kypc U
rpynna, @O HayyHOTO pyKOBOIUTEIS.

4. KypcoBast paboTa, HE ITpe/ICTaBICHHAs CTyIEHTOM B YCTAHOBJIEHHBIE CPOKH
(He 3aperucTpupoBaHa) WM HE OTBeUawIlas TPEOOBAHUAM  HACTOSIIUM
METOJAMYECKH PEKOMEHIAlU He MOKET MPETEH0BATh Ha MOJOKUTEIbHYIO OIIEHKY.

5. B HeKoTophIX cllydasX, KOI/Ia CTaBUTCS, HalpUMeEp, IOJ COMHEHHE
CaMOCTOATENIbHOCTh BBINIOJIHEHUSI paldOThl, MPENOAABaTEb MOXET MPUIIIACUTD
CTYZCHTA Ha YCTHYIO 3aIIUTY KypCOBOU pabOThI.

4. KPUTEPUU OLIEHKU KYPCOBbBIX PABOT

OCHOBHBIMU KPUTEPHUSIMH OLIEHKU KYPCOBBIX PaOOT SBIISIOTCS:

1. CaMOCTOSITENNLHOCTD BBIMIOJIHEHUSI KYpPCOBOM pabOThl CTYAEHTOM, KOTOpast
MOXET ObITh MpoBepeHa B cuctemMe AHtumuiaruatr BY3 u He nomkHa ObITh HUXKE
50%.

2. OneHka HayyHOTO PYKOBOJMUTENS, KOTOpasi ONMpEeNsieTcs] pe3ysibTaTaMu
pojeIaHHOM PabOThl U COAEPIKUT:

a) KaueCTBEHHYIO OLIEHKY CTETICHU PEIlIeHUs TOCTABJICHHBIX LIETU U 33/1a4;

0) y4eOHO-METOAMYECKHIl ypOBEHb pACKPBITHUS BBIOPAHHOW TEMBI U
CaMOCTOSITENILHOCTD B pa3paboTKe MPaKTUYECKUX PEKOMEH AN

3. CootBerctBUE O0(OPMIIEHHS KYypCOBOM pabOThl  yCTaHOBJIEHHBIM
TpeOOBAHUSIM.

4. CoOoTBETCTBHE MPECTABIECHUS KYPCOBOM paOOThl YCTAHOBIEHHBIM CPOKAM.

HtoroBas oreHka Mo KypcoBOM paboTe ompenensercs BCeMH Ha3BaHHBIMU

KPUTEPUSIM.

58



5. O®POPMJIEHME KYPCOBOM PABOTHI
5.1. OBIIME TTOJIOXKEHU A

1.KypcoBass paboTta mosikHa OBITH OTpeJaKTHpOBaHA M BblYMTaHa. OOmIMiA
00BEM KypCcOBOM paboThI, KaK y:Ke€ OTMEYaJoch paHee, HEe JOJDKEH IpeBbimath 40
CTPaHHI] MAILIMHONIUCHOTO TEKCTA.

2. Ilpunoxenuss B o0muid o06bem He BXoAaT. OOpasubl odopmiieHus
TUTYJIBHOTO JIMCTa KYpPCOBOM paboOThl, cojepkaHus (OIVIaBJICHMS), CIIHCKa
COKpAILIEHU, CIUCKA HUCIOJIb30BAHHBIX MCTOYHUKOB W JIUTEPATypbl NMPUBEACHBI B
MPUIOKEHUU.

3. KypcoBas paboTra 00si3aTeJIbHO NPeACTABJISIETCS !

- Ha OymMa)XHOM HOcuTese, (HaleyaTaHa Ha OJIHOM CTOpPOHE JiucTa Oymaru
dopmata A4, mpudpt Times New Roman uyepes 1,5 mnTepBanma, kerenb 14,
BBIPABHUBAHUE 110 LICHTPY;

— Ha JJEKTPOHHOM HocuTele (Aucke wiu Quiellke) B ABYX Qopmarax —
doc/docx u pdf B mosiHOM 00BEME C THUTYJILHBIM JIUCTOM.

TekcT cnenyer neuaraTh, cOOMIOas ClEAyIOLIME pa3Mepsl monei: jgesoe — 30
MM, ipaBoe — 15 MM, BepxHee 20 MM, HIkHEE — 20 MM.

5.2. OOOPMIJIEHUE TEKCTA, TABJINL, TPAONYECKNX MATEPUAJIOB

OcHOBHas 9acTh KypCOBOW pabOThI B 3aBHCUMOCTH OT TEMBI UCCIIEIOBAHUS U
COJIEp)KaHUsl M3J1araeTcsl B BHJIE TEKCTa, WIUTIOCTPATHBHOIO MaTepuana (Tabuuil,
YepTekeh, CXeM, CIaiJIoB, AUarpaMm, MOPTPETOB BEAYIIMX YYEHBIX B 00JacTH
YIPABJICHUS K MEHEPKMEHTA U T.J1.) B Pa3JIMYHOM COUYECTAHUH.

Texct pabOTBI COAECPKUT TpaMMATHUYECKH U JIGKCMYECKH COTJIACOBAHHYIO
uHoOpMaIMIO, JENUTCS Ha pasfeisl (Moapas3fienbl), MyHKTH (TOAIYHKTHI),
HMMEIOIIUE 3ar0JI0OBKH U HyMEpaInio apaOCKuMu nudpamu.

3aroyioBKM pas3fesioB IE4YaTalTCsd MPONUCHBIMU OyKBaMH, 3arojIOBKH
MOJIPa3esiOB - CTPOUYHBIMA OyKBaMH, 3ar0OJIOBKM HE TIOYEPKUBAIOTCS, B KOHIIE UX
TOYKHU HE CTaBSTCH.

3aroyioBKM pa3zelioB W TOJPa3/Ie]IOB HYMEPYIOTCS apabCkuMu Iudpamu.
Homep mopapasmena cocTOUT M3 HOMepa pasfena U IMojApasjiena, pa3AelieHHBIX
TOYKOM.

®opma TaOMUIBI TIPUMEHSETCS TPU H3JI0KEHUU IUPPOBON U CIOBECHOMN
UHGOPMAITUU O HECKOJIBKUX 00BEKTaX MO PSAAY MPU3HAKOB. TaOaHIIbl IPUMEHSIOTCS
JUTSL JTydIIed HarjsAHOCTH M CpaBHEHHs TokaszaTeneld. ['padbl TaOIHMIBI JOHKHBI
OBITh TPOHYMEPOBAHBI, €CITU Ta0nWIla pacrmojiaraeTcs 0ojiee YeM Ha OJHOU
ctpanune. Homepa rpad Ha mocnenyronmx cTpaHuiax mnoBTOPSIOTCA.
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Kaxgas Tabnuia 1omKHA UMETh 3ar0JIOBOK. 3aroJIOBOK U CJIOBO «TaOJIMIIa»
HAYMHAIOTCA C MIPOMMCHON OYKBBHI.

WnmrocTpaTuBHBIA MaTepHrall (4epTEKH, CXEMBbI, TUarpaMMbl, CIaibl U T. I1.)
MOMEIIAIOT B padOTe C LIENbI0 YCTAHOBJICHUS CBOMCTB M XapaKTEPUCTUK OOBEKTa
VCCIICOBAHUSI WM JUTS JIyYIIEro MTOHMMAaHMUsA TeKcTa. MIumrocTpaTuBHBIM MaTepuall,
HECYUIUIl OCHOBHYIO HH(OpPMAIUIO, JOJDKEH pacrlojiaraTtbCsi HEMOCpPEACTBEHHO
IIOCJIE TEKCTa, B KOTOPOM O HEM YIIOMHHAETCS BIEPBBIC, WIH Ha CIEAYIOLIEH
CTpaHHUIIE, a B CIy4yae KOHCTaTaIluK (akTa - B MPUJIOKEHUHU K KypCcOBOil paboTe.

NnnrocTpaTUBHBIN MaTepuan JOJKEH MUMETh TEMAaTUYECKOE HANMEHOBAHHE
(nazBanue). [loxg rpadpuyeckum marepuaiom, MpU HEOOXOJAUMOCTH, MOMEIIAOT
MOSICHAIOLIME JAHHBIE.

NnnrocTpaTUBHBIA MaTEpUall OCHOBHOM YacCTH, B TOM YHWCIIE W MPUI0KEHUM,
cleayeT HyMepoBaTh apaOCKuMu Iu(pamMu CKBO3HOM Hymeparuend. PucyHok
CJIeAyeT BBINOJHATh HA OJHOW CTpaHMLE. ECam pUCyHOK HE yMelaeTcs Ha OJHOM
CTpaHUILE, IOMYCKAaeTCs NEPEHOCUTh €ro Ha APYrue CTPaHULBL. 1eMaTHudecKoe
HauMEHOBaHUE (Ha3BaHUE) PUCYHKA MIOMEIIAIOT Ha IEPBOU CTPaHULIE.

5.3.HYMEPALINA CTPAHUIL]

Crpanunubl KypcoBOM pabOThl HYMEpPYIOTCA  apaOCKUMU  LHUPpPaAMH.
TUTYABHBIN TUCT BKIIOYAIOT B OOIIYI0 HyMepaluio paboTel. Ha TUTynbHOM JUCTE M
coJiep>KaHuH (OIJIaBIIEHUH) HOMED HE CTaBAT.

HymMmepanust cTpaHun npous3BOAUTCS IOCIEAOBATENBHO, HAYWHAS C TPEThEU
CTpaHUIbl (BBEACHHE), HA KOTOPOM, TaK *ke, KaK U Ha MOCIEAYIOLUX CTPaHUIAX,
IPOCTABJISIIOT HOMEP B IIPABOM BEPXHEM YTy 0€3 3HAKOB MPEIUHAHMUSL.

5.4. ITPUJIOXEHNA

[Ipunoxenuss colepXar TEKCTOBbIE JOKYMEHTBI, TrpauKH, AuUarpaMMbl,
CXEMbl, KapThl, TaOJMIIbl, & TAaKXXE pacyeTbl, BBINOJHEHHbIE C MPUMEHEHHEM
BBIYMCIIUTENBHON TeXHUKU. OHU CITyKaT AJisl WJUTFOCTPALIMK OTIENbHBIX TOJIOKEHHUM
UCCIIEyeMON  MpoOJieMbl WM SBJSIIOTCS  PE3yJIbTaTOM  MpeiaracMbIX
PEKOMEHIalMi aBTOpA.

[Tpunoxxenus oQOpPMISAIOT Kak MNpPOAODKEHHE paboThl TMOCie CHHCcKa
WCITOJIb30BAHHBIX MCTOYHHUKOB W JINTEPATYpPhl, pacnoiiaras X B MOPSAIKE CChUIOK B
tekcte. Kaxknoe npuiiokeHue cliefyeT HAaYMHATh ¢ HOBOTO JINCTA B PABOM BEPXHEM
yray cioBoM «lIpunoxenue» W HyMepoBaTh IOCJIEAOBATENBLHO apaOCKUMU
uuppamu (6e3 3Haka npenuHanus, Hanpumep, llpunoxenue 1, Ilpunoxenue 2 u

T.J.).

60



B INPHUIIOKCHUKU MOXHO YKa3aTb, Ha OCHOBAHMHU KAKUX HCTOYHHKOB OHO
COCTaBJICHO.

5.5. HAYUHO-CIIPABOUHLIN ATITTIAPAT

HayuHno-cripaBouHbIif anmapat KypcoBOl paOOTBl COJAEPKUT JBE B3aMMHO-
CBA3aHHBIE YaCTH: CIIHCOK HCIIOJb30BAHHBIX HWCTOYHUKOB W JUTEPATypbl H
MOJICTPOYHBIE CCHUIKH.

Cnucok W CChUIKM OQOPMIISIIOTCSI B COOTBETCTBUU C TpeOOBaHUSMH,
W3JI0)KCHHBIMHU B JICHCTBYIOIMX TOCYIaPCTBEHHBIX CTAHIAPTAX.

Bce 3aumcTBOBaHHBIE CIPaBOYHbBIEC JaHHbIE, TU(PPOBOM, CTATUCTUYECKUN U
WUTIOCTPaTUBHBIA MaTepuall, UCIOJIb30BaHHBIA aBTOPOM B paboTe, JOJIKEH UMETh
CCBUIKM Ha COOTBETCTBYIOIIME MCTOYHHMKU M JIUTEPATYpPy C YKa3aHHEM HOMEpPOB
COOTBETCTBYIOIIHNX CTPAHMII.

3aKoHOJIaTeIbHbIE M HOPMATHUBHBIE AKThl MPUBOIATCA MO O(ULIHUATBHBIM
W3JIaHUSAM COOTBETCTBYIOUIUX BEAOMCTB (€CIM TAKOBBIE UMEIOTCS).

VcTOYHMKM W JIUTEpaTypa Ha MHOCTPAHHOM S3BIKE YKa3bIBA€TCA Ha S3BIKE
OpUTHMHaja ¢ coOmojaeHneM opdorpapuueckux HOPM Uil COOTBETCTBYIOIIETO
s3bIKa (B TOM YHUCJIE€ YIOTPEOICHUE MPOMUCHBIX U CTPOYHBIX OYKB).

3HaueHne Bcex OMOIMorpauyecKkux COKpAlleHH pacKpbIBAETCA B CIIMCKE
COKpallEHUW, KOTOPBIM IIOMEIIAETCS IMepel CIUCKOM Jmreparypbl. CHHCOK
UCIIOJIb30BAaHHBIX MCTOYHHUKOB M JUTEparypbl neyataercs uepe3 1,0-1,15
uHTepBaia. MHOCTpaHHbIE WCTOYHHMKM pacnoJiaraloT B ajl(paBUTHOM TMOPSAKE,
IIPUYEM CHayalla NEePEeUnCIIIeTCs JIUTEPATypa Ha SI3bIKax, B OCHOBE KOTOPBIX JIEKHUT
JaTUHULIA, 3aTeM - KUPUJUIMLA U UEPOTTU(PUUECKOE MHCHMO.

[TomcTpouHble CCBUIKM II€YaTArOTCS 4Yepe3 OAWMH HHTepBajl. Paszpensrorcs
CCBUIKH JIByMsI UHTEPBAJIAMH.

[loncTpoyHble CCBUIKM HCIOJNB3YIOTCSI BO BCEX CIy4asX UUTUPOBAHMS
NPOU3BEACHUS JPYTUX AaBTOPOB, HCTOYHUKOB M JuTeparypbl. OO0s3aTeabHO
MOJITBEPKAAIOTCS  MOACTPOYHBIMU CChUIKAMU Bce (akThl, HUGPBI U JIpyrue
KOHKPETHBIE JTaHHBIE, MPUBOAUMBIE B TEKCTE, 3aMMCTBOBAHHBIE W3 MCTOYHUKOB U
JUTEPATYPHI.

CchUIKM HyMEpYIOTCSI B CKBO3HOM MOpPSIKE apaOCKUMU LUPpaMu B Tpezesiax
BCEX pa3ieNioB paboOThl (BBEACHHUA, Ppa3[eioB, 3aKIIOUCHHUS W MPUIIOKECHUN).
Hcnonb3oBaHue HEAOCTYNHBIX MAaTEpHaoOB, M3BICYEHHBIX M3 ONMYyOIMKOBAHHBIX
U3JIaHUI, OPOPMIISIOT TaK:

«ut. mo:», «IIpuBogarcs mo:».

Hpuinoxenue
[TPUMEPHA S TEMATHUKA KYPCOBBIX PABOT
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HanmMmeHnoBaHue TeMbl

1. | AHanu3 BIMSHUS HallMOHAJIBbHOM KYyJBTYphl Ha YIpPABJIEHHWE KOpIIOpaluen
(Ha KOHKPETHOM TPHUMEPE).

2. | AHanu3 BHEIPEHHs MPOLIECCHOTO MOJIX0Ja K YNPaBICHUIO OpraHU3alue:
poOJIEMbI U PEIICHUSI.

3. | AHanu3 BBIOOpAa OCHOBHBIX IPHUHIMIIOB U METOJOB BHYTPU(DPUPMEHHOTO
IUTAHUPOBaHUS (HA KOHKPETHOM MPUMEPE).

4. | AHanmu3 7AeNoBBIX KYJIbTYP B MEXJIYHAPOJHOM Ou3Hece (Ha KOHKPETHOM
IpUMEDE).

5. | AHanu3 M COBEPIIEHCTBOBAHUE OPraHU3ALMOHHBIX CTPYKTYp YIPaBICHUS
(0030p OTEYECTBEHHOM JIUTEPATYPHI).

6. | AHaJIM3 U COBEPLIEHCTBOBAHME CHCTEMbl MOTMBALIMUM U CTUMYJIUPOBAHUS
TpyZJa Ha POCCUNCKUX MPEANPUATUAX (HA KOHKPETHOM MPUMEPE).

/. | AHaIM3 METO/JOB YIpPAaBJICHUS HEPOPMaAIbHBIMM OpraHU3alUsIMH B
MEHEIPKMEHTE (aHaIN3 POCCUNUCKOTO OMbBITA).

8. | AHanmu3 oOmbITa HWCHOJIB30BAHUSA MPOrPAMMHO-IIETIEBOTO YIPABICHUS B
CpeIHEM U KpyITHOM Ou3Hece (Ha mpuMepe 3apyOeHbIX KOMITAHHMN ).

9. | AHanM3 ombITa POCCUNUCKUX KOMIAHUM B 00JaCTH pENHKUHUPUHTA OU3HEC-
IIPOLIECCOB.

10.| Ananu3 ocoOeHHOcTeH (QOPMHUPOBAHUS U Pa3BUTHS KOPIOPATUBHOTO
MeHemkMeHTa B Poccun (0030p mepuoandeckoi neyaTu).

11.| Ananus POCCHUICKOTO OmbITa (dbopMHUpoBaHUS aJanTUBHBIX
OpraHU3alUOHHBIX CTPYKTYP (0030 MEpHOANUECKOM MeYaTH).

12.| AHanu3 COBPEMEHHOTO0 COCTOSIHMSI M TEPCHEKTUB Pa3BUTHUSI COLMATBHOIO
napTHepCTBa B MeHe/DKMeHTe Poccun (0030p nepuoimyeckoi neyaru).

13.| Ananu3 TeHaeHIM (OPMUPOBAHUA M YHOPABICHUS OpPraHU3AIMOHHON
KyJbTYpPOI COBpEMEHHOM KOMIaHuu (0030p 3apyOe’KHOTO OIbITA).

14| Ananu3 TeopuH U MPAKTUKU TOCTPOCHUSI CUCTEMbl MEHEI)KMEHTa Ha
COBMECTHBIX IPEANPUATHAX (OIBIT POCCUNCKUX KOMITAHHUM).

15| AHanu3 TeopuM M MPAKTUKU TOCTPOCHHUS] CUCTEMbl MEHEIKMEHTa Ha
COBMECTHBIX MPEANPUATUIX (OTBIT 3apyOEKHBIX KOMITAHUM).

16.| busnec-miaH Kak MHCTPYMEHT COBEPIICHCTBOBAHMS BHYTPU(PHUPMEHHOTO
yIpaBiieHUs (Ha KOHKPETHOM ITPUMEDPE).

17.| UccnenoBanue kpurepuen 3(pPeKTUBHOCTH MEHEIKMEHTA OPTaHU3alIHH.

18.| UccnenoBanne  mpoOieMbl  MEXKYJIbTYPHOW  KOMMYHHUKAlMM U
KOPIIOPATUBHOM KYJIbTYpbl B COBPEMEHHOM OM3HECE.

19, UccnenoBanue mnpoOiaeMbl (pOpMHpPOBaHUS MEHEKMEHTA Ha Pa3IMUHbBIX
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9Tamnax XKU3HCHHOI'O IUKJIa OpraHru3alu: TCOpUs U IMPAKTHKA.

20.

HccnenoBanue mpoeKTUpoBaHUs d(PPEKTUBHBIX CTPYKTYp YIpaBieHUs (Ha
npuMepe 3apyOoeKHbIX GUpM)

21.

HccnenoBanne npoekTupoBanus 3QPEKTUBHBIX CTPYKTYp yIpaBiieHus (Ha
IpUMEPE POCCUICKUX KOMIIAHUI)

22,

KoHTposnb kak npeaynpexaeHue BOSHUKHOBEHUS KPU3UCHBIX CUTYyallui (Ha
KOHKPETHOM TIIpUMeEpe).

23.

OO6o0mIeHne ombITa HUCIOJB30BAHUS HOBBIX TEOPUHM JIMJIEpCTBA B
COBPEMEHHOW TPAKTUKE YIpaBiIeHUs (0030p OTEYECTBEHHOMN U 3apyOeKHOU
JUTEPATYPHI).

24,

OnbIT UCHNOJB30BaHUSA MATPUYHBIX CTPYKTYp yhpaBieHus (0030p
NEePUOIMYECKON TIeHaTH).

25.

ONBIT UCHOJB30BaHUSI MPOrPAMMHO-IEJIEBOIO YIIPABICHUS B CPEAHEM U
KpyIHOM Ou3Hece (Ha MpuMepe pOCCUNUCKUX KOMITaHUM).

26.

OnpIT pOCCUHCKOrO MEHEIKMEHTa B c(epe TypuCTCKOoro OuzHeca (Ha
KOHKPETHOM IIpuMepe).

27,

OnbBIT pOCCUIICKOTO MEHEIKMEeHTa B cdepe ycnyr (Ha KOHKPETHOM
npuMepe).

28.

OneiT 3 (PeKTUBHOrO ymHpaBieHUs KOHGIMKTHBIMU CHUTyalnusMu (0030p
MePUOANICCKON JTUTEPATyPHhI).

29.

Oco0EHHOCTH MEHEIKMEHTa B HEKOMMEPUYECKHX opraHuzauusx (0030p
POCCHUICKOTO OMBITA).

30.

Oco0EHHOCTH MEHEKMEHTA XOJIIMHTOBBIX KOMITaHUU (0030p POCCUICKOTO
OMbITA).

31.

CoBepleHCTBOBaHHE OPTaHNU3allMOHHONW CTPYKTYPhl KOMIIAHUM KaK (paKkTop
MOBBIIIEHUS KOHKYPEHTOCIIOCOOHOCTH.

32,

CoBeplIeHCTBOBAaHUE YIpaBICHUS OpraHu3alued Ha OCHOBE Ou3Hec-
poLIeCcCOB (Ha KOHKPETHOM MPUMEpE).

33.

CoBepIlIeHCTBOBAHHE YIIPABIICHUSI OpPraHU3alMEll HA OCHOBE OpPraHU3aluU
CIIy’KObI KOHTPOJUTHHTA (OT€UECTBEHHBIN OTIBIT).

34.

CpaBHUTEIBHBIN aHATIU3 METOJIMK Pa3pabOTKu OU3HEC-TIJIaHa OpPraHU3aINH.

35.

CpaBHUTENBHBIM  aHAIU3 METOJUK  pa3pabOTKM  OWM3HEC-TUIAaHOB €
UCTIOJTb30BaHNEM KOMITBIOTEPHBIX TEXHOIOTHIA.
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Oopazey ogpopmaenus mumyabHo20 1UcCma

MHWHOBPHAYKHN POCCUU
;\9‘§'r,2%

% PNV &

denepanbHOE rOCy1apCTBEHHOE OOIKETHOE 00pa30BaTEIbHOE YUPEKICHHUE
BBICIIIET0 0Opa30BaHUs

«Poccuiickuil rocy1apCTBEHHbIA TYMAHUTAPHBIA YHUBEPCUTET)
(PI'BOY BO «PITY»)

NMHCTUTYT OSKOHOMUKMU, VIIPABJIEHWA 1 ITPABA

OAKVIIBTET YIIPABJIEHUA

KAO®EJIPA VIIPABJIEHUA

Camapuna Kcenunst CepreeBna

Pa3BurHe 1eJI0BbIX KOMMYHUKALIUN KaK (GaKTOpP NOBBILICHUS
3¢ PeKTUBHOCTH MEHEIKMEHTA POCCUIMCKUX KOMIIAaHUM

Hanpasnenue 380302 «MeHeqXMEHT
Hampasnennocts «MexayHapOaHBINM MEHEIKMEHT
Kypcosas pabota o aucrurinie « MEHeKMEHT OpraHu3aiium
OakanaBpa 2 Kypca 04HOI (popMbI OOyUEHUS

Hay4nb1i1 pyKOBOAUTEID
/cTernenb, 3BaHue/

0140
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Mocksa, 20

Obpasey oghopmienus cooepicanus

Conepxxanue

Bsenenue

I.TGOpCTI/I‘IGCKOe 00OCHOBAaHHME WCITOJb30BaHMS JCIOBBIX KOMMYHI/IKaHI/Iﬁ B

YIIPaBJICHUH .5

1.1.1TousiTie u 0COOEHHOCTH JICJTIOBBIX
Y0 A 507 1% 11170 SO 5

1.2.Dopmbl JEITOBOM
DOV 4745 1707 11170 (R 10

1.3.Ponb JIEJIOBBIX KOMMYHHUKaILIUN B yIIpaBJICHUU Opra"u3anuen
2.Ananmu3 3QpGEeKTUBHOCTH JIETOBBIX KOMMYHUKAIIUMA, TPUMEHSIEMbIX

B POCCHICKHUX
KOMITAHMISIX ¢+« e e e ettee e eatteee et ee e e e ee e e e aaee e e aae e e enbaeeeeannneeas 19
2.1.BoisiBnicHUE npobsiem B MOCTPOCHUU CHUCTEMBI JIETOBBIX
KOMMYHHUKALMH. .......cccernnnnen.. 19

2.2.Pa3Butue JIEIIOBBIX KOMMYHHUKAIUN Ha IpuMepe 000
«AxcroHBKI».................. 22
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ObPA3EL] OPOPMJIEHHA JINTEPATYPbI

CnuCcoK UCMOIB30BaHHBIX HICTOYHUKOB U JTUTEPATyPhI
1. UcTounuku
1.1. Ony6aukoBaHHbBIE

®denepanbHbie 1eNeBble MporpamMmbl Poccuu - [DneKTpoHHBIN pecypc].
http://www.programs-gov.ru/

[IpoexT dhenepanbHoro 3akoHa «O 1udpoBIX PrHAHCOBBIX akTUBax» JlaTa
MyOJIUKAIIUN: 25.01.2018. [ DNEeKTPOHHBI pecypc] URL:
https://www.minfin.ru/ru/document/?id_4=121810

1.2. HeomyOnukoBaHHBIE
VYeras pupmbr OAO «Criextpy, 2003.
JloroBOpHI C MOCTaBIIUKAMU U 3akazuukami 1o ¢pupme "Crekrp",
MalrHonuch, 2003.
[Tpuka3z no OAO «Crnextp» 00 yueTHoM nonutuke npeanpustus Ha 2003 rox
JUISL 1eJiel OyXTrajaTepcKOro y4yeTa M B IIENISIX HaJIOrooOJI0KeHHUs: oT 28 aexalps
2002 r.

2. JIuteparypa

Ancodd U. HoBas xopniopatuBHas crpaterusi. CII0.: [Tutep. - 1999. - 416
C.
Kopones B. U. CoBpeMeHHbIE TEXHOJIOTHU MeEHEkMeHTa: YueOnuk / B.U.
Kopones, B.B. YBapos, A.Jl. 3aukun. Bcepoccuiickasi akagemusi BHEIIHEH
Toprosnu. - M.: Maructp: HUL] Uudpa-M. - 2016. - 640 c.

KoporkoB 5.M. Konnenuust poccuiickoro menemxmenra. M.: JleKa. -
2004. - 896 c.

OsunnnukoBa H.B. Nctopus pa3BuTHs TEOPUU U MIPAKTUKU YIIPABIICHUS B
Poccum B XX Beke. — M.: U3n-Bo Mnmoaurosa, - 2005. - 200 c.

3.CnpaBoyHas JIurepaTypa
CrnoBapb-ciipaBouHuK MeHemkepa / [Tox pen. M.I'. Jlanyctel. M.: UHOPA-M. -
1996. 608 c.

4. Pecypcel nTepHeT
Hemun B. CRM nenb3s kynuts, CRM - 3TO cTpaTterus Bamiero OusHeca. -
[DneKTpOHHBIH pecypc]. http://www.kazna.ru/news.htmlid=466. ([ata
OOpAIICHUS.......eeuveaennnnn. .. )
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Kopeituna, E. Kak Oymyr MeHsiThes Mup, oOpasoBaHue M mpodhecCuu.
[DneKTpOHHBII pecypcl. — Pexum JOCTyIa:
https://www.vedomosti.ru/partner/articles/2018/09/06/780170-obschestvo-30

- (Jlata oOpaineHus. . ..... ).

9.3. Huble MaTepHaJIbl (HE MPETYCMOTPEHBI)
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TTPUJIOKEHUE 1
AHHOTAIIUAS

Jucnumninaa «MeHeKMEHT OpraHu3alum» SBJISIETCSI Y4acThIO
npo(EeCcCCHOHANBHOTO IMKJIAa JUCHUIUIMH YYeOHOro TMJilaHa [0 HalpaBJICHUIO
nonrotoBku 38.03.02 MenemxmenT, npodpmnu «MapkeTHHr», «MexTyHapoIHbIH
MeHeKMEHTY. Jluciuminna peanusyercst Ha ¢akylbTeTe yrnpaBieHus Kadempoi
ynpasieHus: IHCTUTyTa ynpaBieHus, 5KOHOMHUKH U MPaBa.

Llenv xypca — GopMUpOBaHHE y CTYACHTOB TIyOOKMX (PyHIaMEHTAIbHBIX
TEOPETUUECKNX W TPAKTUYCCKUX 3HAHUW, TIO3BOJSIIONIMX YCKOPHUTH HX
npo(hecCHOHANBPHYIO aaNTalMI0 K JAESITeIbHOCTH COBPEMEHHBIX OpraHU3aluil U
ONTUMH3UPOBATh MX PabOTy C y4eTOM MOCJIEIHUX JIOCTHKEHUH M IEepeoBOro
OIbITa B 00JJACTU MEHEHPKMEHTA.

3aoauu kypca:

— O3HAaKOMUTH CTYJEHTOB C KOHIICTIIMEHM U OCHOBHBIMU TOHSITHSIMHU
MEHEIPKMEHTa OpraHu3aliu, Kak 0co00M 00JacTy 3HaHWM U TMPOodecCHOHATbHON
cdepoit neaTeTbHOCTH MEHEKEPA, CBA3aHHOMN C YIIPaBIEHUEM OpTaHU3aINeH;

— paccMOTpPeTh OCHOBHBIE ACHEKTHI COBPEMEHHOTO MEHEKMEHTa H JaTh
Ipe/CTaBICHEe 00 HMHTETPHUPOBAHHOM IIOAXOJE B BOMPOCAX KOHIENTYalIbHOU
TEOPUM YMPABIICHUS U MEHEIKMEHTA, U MPAKTUKUA MEHEIPKMEHTA B OpraHU3aIMsIX
pa3nuyHbIX (OPM COOCTBEHHOCTH.

— JaTh TPEJCTaBICHHUE O XapakTepe U OCOOCHHOCTAX MEHEIKMEHTa B
OTEUECTBEHHOM M  3apyOeKHOW  yNpaBJICHUECKOM  MpakTUKe;  3ajadax
po(hecCHOHATBFHOTO MEHEKepa 10 YIPABICHUIO COBPEMEHHBIMU OPTaHU3AIUSIMHU
Y TIPOM3BOJICTBOM C YYETOM CHEIUPUKN MeHemKMeHTa Poccuu;

— O3HAaKOMHUTH C BHEJAPCHHEM HOBBIX TPUHIUIOB, (OPM, CTPYKTYyp U
METOJIOB YIPaBJICHUSA KOJUIGKTMBAMH JIIOJE BO HMMS JIOCTIKEHHUS BBICOKHX
COLIMAJIbHO-?PKOHOMUYECKUX PE3YJIbTATOB.

— paccMOTpeTh HAYYHO-TIPAKTHUECKHUE IMOAXOJbl M 00pa3libl COBPEMEHHOTO
YIIPaBJICHUs, JTOMUHUPYIOIIUE B TOW WM UHOM COLHUAIBHO-KYJBTYPHOW Cpee,
UCXO/IS U3 MIPUHIIUAIIOB IMBUJIM30BAHHBIX PHIHOYHBIX OTHOIICHHM.

JucuumninuHa HanpaBieHa Ha (POPMUPOBAHUE CIIEIYIONIMX KOMIIETCHIINN:

oowenpogeccuonanvrvimu komnemenyuimu (OIlIK)

— CIOCOOHOCTBIO  TMPOEKTUPOBATh  OPTaHU3AIMOHHBIE  CTPYKTYDHI,
y4acTBOBaTh B Pa3palbOTKe CTpaTerWid YyMpaBICHHs UYEIOBEUYECKUMH pPECcypcaMu
OpraHu3alyii, TUIAHUPOBATh M OCYIIECTBIATH MEPONPUATHS, PACIpPENesaTh U
JeNeTUPOBAaTh  TOJHOMOYHMSI C  Y4eTOM JIMYHOM  OTBETCTBEHHOCTH 32
ocymectBisiembie Meponpustus (OITK-3);

B pe3ynbTaTe OCBOCHUS TUCHUIUIMHBI 00YYaIOIIHICS JOJIKEH:

3namo:

- OCHOBHBIE IIOHSATHS MEHEI)KMEHTa, KaK 0co00if o0yiacTh 3HAaHUH U
cnenuduueckoi cdepbl ACSITETbHOCTH MEHEDKEepa, CBSI3aHHOM C yIpaBlIEHUEM
OpraHu3aluen;
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- ocobeHHOCTH (YHKIIMOHATHHOTO YIIPABJICHUS OIpPEACIICHHBIMU cdepamu
NEeSATEIbHOCTH OpraHu3anuu, (opmMbl opraHuzalud pabdoOThl U ONEPaTUBHOTO
B3aMMOJICUCTBUS BCeX (PYHKIIMOHAIBHBIX CIIY>KO U MOApa3iesieHUl;

- TPUHIIUIIBI paloOHaIbHON CTPYKTYpH3aLUH U ONTUMAJILHOE
MIPOEKTUPOBAHUE OPTraHU3ALMOHHOW CTPYKTYpBI, OIpPEIEICHUE TPAHMI] MEXKIY
NO/Ipa3IeNICHUsIMU 10 MPUHIMITY (QYHKIIMOHATIBLHBIX 00J1acTel;

- BO3MOYKHOCTH MPAKTUYECKOrO0 HCIOJIb30BAHUSI METOJOB COBPEMEHHOTO
MEHEDKMEHTAa B 1eliX dA()PEKTUBHOTO pPEryIupoBaHUS JEATCTLHOCTH U
L[EJICHAITPABIICHHOTO PA3BUTUS OPTraHU3aLUU.

Ymemos:

- TPUMEHSTHh HA IPAKTUKE METOJIbl MEHEIKMEHTA,;

- OTCJICKMBATh U3MEHEHHS YIIPABICHUYECKUX U XO3AMCTBEHHBIX CUTyallUd W
HCMOJIb30BaTh pe3yJIbTaThI (GYHKIIMOHATBHOTO aHaJn3a B HEeJsIX
COBEpUIEHCTBOBAHUS JEATEIIBHOCTH OpraHUu3aluy;

- OpraHu3OBBIBaTH pPabOTy KOJUIEKTMBA IO pealu3aliui HEeO0OXOAUMBIX
W3MEHEHUW, OpPraHU3aliu W PEOPraHu3aldyd MPOLIECCOB YIPABJICHUS B LEIISIX
3¢ (HEKTUBHOTO UCIOJI30BAHUS PECYPCOB OPraHU3alINN;

- paccuuTbiBaTh  3(GGEKTUBHOCTh  MPEAJIaraeMbIX  MEPOINPHUSTUH 110
COBEPILICHCTBOBAHUIO YIIPABJIECHYECKOMN AEATEIIbHOCTH;

Bnaoemos:

1. HoBpiMM TmOAXOJaMU, METOJAAMHU M JIy4ylled TMpPaKTUKOM B o00JacTu
COBPEMEHHOTO  MEHE)KMEHTa, HUHCTPyMEHTaMu ero  uHGOpMaluOHHON
MOJJEPKKH, KOTOPBIE OMHUPAIOTCS HA WHHOBAIMOHHBIE TEXHOJOTHH, U METOAAMH
peanu3aluy ynpaBieHYeCKUX PyHKIINM;

3. [IpakTrUecKMMU HaBBIKAMH WCCJICIOBAHMS OPTaHU3AIMOHHON TUHAMUKH U
COBEPILICHCTBOBAHUSI OPTraHU3AllMOHHBIX MPOLECCOB, METOAAMU peATU3AUU
OpPraHu3alMOHHO-YITPABJICHYECKOTO aHAIN3a U CUHTE3A.

Paboueii mporpamMmoil MpeayCMOTPEHBI CIASAYIONIME BHUABI KOHTPOJIS:
TEeKYIIUH KOHTPOJb YCIEBaeMOCTH B (OpME TECTUPOBAHUS U BBHITIOJHEHUE
MPAKTUYECKUX 3aJaHUM, TPOMEKYTOUHBIM KOHTPOJIL B (hOpPME 3aIIUTHI UTOTOBOM
MMCbMEHHOW KOHTPOJBHOM M KypCOBOM paboOT, Claud 3ayera, JK3aMeHa II0
TEOPETUYECKOU U MPAKTHYECKON YacTAM Kypca. IToroBas oneHka BbICTaBISIETCS B
IIOJJHOM COOTBETCTBUM C yTBepxkaAEHHOM B PITY peituHrosoin cucremou
KOHTPOJIS] 3HAHUM.

OO6masi TPyJOEMKOCTb OCBOEHHUS JUCHUIUIMHBI COCTABIISIET & 3a4eTHBIX
eauHuIbl, 288 wyacoB (B TOM 4YHClIE€ TIOArNOTOBKAa KypCcOBOW paboOThI)
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