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1. IosicHuTeabHas 3aMUCKA
1.1.eab n 3a7a4u TUCUUIIHHBI

Llenv OucyunnuHbl: TOATOTOBUTH BBITYCKHHKA, YMEIOIIETO pa3pabaThiBaTh U NPUHUMATH
yIIpaBJIEHYECKHUE PEIICHUS B YCIOBUSAX PHIHOYHON SKOHOMHUKH.

3aoauu oucyuniunol:

~ 03HAaKOMMTb CTYJEHTOB C OCHOBHBIMH IIOHATUSAMHU B 00JIACTH YIIPABIEHUYECKUX PELICHUH,
UX BUJAMH, KIaccupUKaIed, 0COOCHHOCTSIMH;

-~ O03HAaKOMHUTb C OCHOBHBIMHM METOJAMH M MOJEISIMU pa3pabOTKH YIpPaBIECHUECKUX
pEUICHUI;

- c(hopMupOBaTh HABBIKH MOATOTOBKH 3()()EKTUBHBIX U KAYECTBEHHBIX PEIICHUIA;

— Hay4YuTh NPOBOJHUTH OIEHKY 3(P(PEKTUBHOCTH YIPABICHUYECKUX PEHICHUH C y4eToM
cnennuku 001aCTH MPUITIOKEHHUS,

— O03HAKOMHUTH C OCOOEHHOCTSIMH Ipolecca pa3pabOTKH YIPaBICHYECKHX PEIICHHN B
YCIIOBUSAX HEONPEAEICHHOCTH U PUCKa,

- chopMupoBaTh HaBbIKM INPO(ECCHOHAIBHOIO aHajlu3a BUAOB OTBETCTBEHHOCTH
PYKOBOJUTEIIS 3 pealu3alliio YIPaBICHUECKOrO PELICHHUS.

1.2. Ilepeyenn

IUIAHNPYeMBbIX

pe3yJIbTaToB

oﬁyqe}mﬂ mo JAUMCHHUIIJIMHE,

COOTHECECHHBIX ¢ HHAUKATOPAMHU JO0CTUKCHU S KOMIIeTeHLIMii

KoMnerennus
(Koa 1 HAMMEHOBaHUE)

HNuagukaropbl
KOMIIeTeHIIMii
(Ko ¥ HAMMEHOBAHUE)

Pe3yabTaThl 00yueHus

OI1K-3. Criocoben
pa3pabaTsiBaTh
000CHOBaAHHEBIE
OpraHU3aIMOHHO-
YIPABIEHUYECKUE PELICHUS
C YUYETOM MX COLMAIBHOMN
3HAYUMOCTH,
COJICHICTBOBATh UX
peanu3annu B yCIOBUAX
CJIOKHOM M IMHAMWYHOM
Cpelbl ¥ OLICHUBATh UX
MOCHEICTBUSA

OIIK-3.2. Pa3pabaTbiBaeT
KOMIIJICKCHBIC
OpraHu3aIMOHHO-
YIIPaBICHYCCKHEC
pelleHus, yYUThIBas
COLIMABHO-
HKOHOMUYECKUE
MOCIICACTBHSI, KA4eCTBa U
napaMeTpsl CPeJIbl
MPUHSITHS PEIICHUH, a
Tak)Ke IPUHUMAET
OTBETCTBEHHOCTH 32
MOCTIECICTBHSI
MPUHUMAEMBIX pPelIeHUM

3namu: B3aUMOCBS3H IIpoIiecca
YIIPaBJICHUS U YIIPABICHYECKUX
peleHni; OpraHn3aluOHHbIC
aCIIEKTHI Ipolecca pa3pabdoTKU H
HPUHATHS YIPaBIEHYECKUX
pEeLIeHNH, CIIOCOOBI M TPUEMBI
HOBbIIEHUS 3()(HEKTUBHOCTH U
o0ecrieyeHns KayecTBa
YIIPaBJIEHYECKUX PEIICHUH.
Ymems: ucnionb30BaTh MPUEMBI
o0ecrniedyeHus COlMalIbHON U
HPaBCTBEHHO-3THYECKON
OTBETCTBEHHOCTH TPH MCIIOTHEHUN
pELIEHU.

Braoems: MeTo1aMu OIIEHKHU
3¢ (HEeKTHBHOCTH U Ka4eCcTBa
YIPaBICHYECKUX PEIICHUN.

1.3.MecT0 TUCHHUILINHBI B CTPYKTYpe OCHOBHOIT 00pa30BaTeIbHOI MPOrpaMMbl

JuctumnimHa «YTpaBleHYeCKUe PElICHHs» SIBISIETCS YacThio MPOGECCHOHATBHOTO UK
JTUCIUIUIMH y4eOHOro IUTaHa To HampaBieHuto moArotoBku 380302 «MenemxmeHnT. s
OCBOGHHUS JUCHMUILIUHBI HEOOXOIMMBI KOMIETEHIIMH, CPOPMHUPOBAHHBIE B XOJIE HW3YUYCHHS
JUCLUIUIMH U TIPOXO0XKJeHUs NpakTuk: «lcTopusa ynpapineHueckoi mbicau», «OCHOBBI TEOPUU



ynpasiaeHus», «MeHeIKMEHT opraHusauuu». B pe3ynbrate OCBOGHMSI AMCLMILIMHBI
GOpMUPYIOTCS KOMIIETCHIIUM, HEOOXOIWMBIE Il H3Y4YCHHS CICAYIOIMNX IUCIUIUIMH U
MPOXOXKACHUS TPAKTHK: «CTpaTerndecKuii MeHeKMEeHT», «KopropatuBHas coIMalibHas
OTBETCTBEHHOCTBY, «Y IPABJIICHUE U3MECHEHUSIMI.
2. CTpyKTypa IMCHHUIIHHBI
Cmpykmypa oucyuniaunst 07151 OUHOU Popmbl 00yUeHuA

OO0mas TpyI0eMKOCTh JUCIUILIMHBI COCTABIsIET 5 3aueTHhIX eawHuI], 190 dacoB, B TOM
yHclie KOHTakTHasg paborta oOyuwaromuxcsi ¢ mpernojaaBareieM — /0 4acoB, MpPOMEXYyTOYHas
arrectaius 18 4., camocrosTenpHas padora odyqaronuxcs - 102 yacos.

Ne | Paznmen AMCUUIIIMHBL/ TEMBI Bugp! yueOHO# paboTh @DOpMBI TEKYIETO0 KOHTPOJIA
/T1 (B wacax) ycneBaeMocTH, (hopma
KOHTAKTHAS = IIPOMEKYTOYHOM aTTecTalun
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1| Pemenus B cucteme 3 2 2 10 | Juckyccus
yIpaBJeHUs
2. | OpraHu3anioHHBIC aCTIEKTHI 3 4 2 10 | OOcyxkneHne TeOpEeTHIECKUX
npoiecca pa3paboTK U BOIIPOCOB. [IpoBepka
MPUHSTHS PELICHUH pe3yJIbTaToB BBITIOJTHEHHUS
NPAKTUYECKHUX 3aJaHUI
3. | KauecrtBo B pa3zpabotke 3 2 2 10 | OOcyxkneHne TeOpeTHIECKUX
YIPABJICHYECKHUX PEIICHUN BOIIPOCOB
4. | Metoasl pa3paboTKH, 3 6 12 10 | ObcyxkneHue TEOPETUUCCKUX
MPUHATHA U ONTUMHU3ALHNN BOIIPOCOB. [IpoBepka
YIPaBJICHYECKUX PELICHUH pe3yabpTaTOB BBINOJIHCHUS
MPAKTUYECKUX 3aJaHUIN
5. | TexHonorus pa3paboTKH 3 2 8 10 | ObcyxkneHue TEOpPETUIECKUX
pa3HbIX BUAOB BOIIPOCOB. [Iposepka
YIpaBJIEHYECKUX PELICHUH pe3yIbTaTOB BBITOJIHEHHS
MPAKTUYECKUX 3aJaHUN
6. | OCOOCHHOCTH MIPHHSATHS 4 2 2 10 | ObcyxneHue TEOPETUIECKUX
YIpaBJIEHIECKUX BOIIPOCOB
peuIeHuil B pa3IM4HbIX TectupoBanue
00JIaCTsIX S5KOHOMHUKH H
cdepax AeATeNTEHOCTH
OpeanpUsITUi
7. | Pa3zpabotka u BbIOOp 4 4 4 10 | ObcyxkneHne TEOPETUUECKUX
yIpaBICHYECKUX PEIICHUH B BOTIPOCOB. [Iposepka
YCIIOBHSX pe3yIbTaTOB BBITOJIHEHHS
HEOMNpPEAETeHHOCTH U PHUCKa MPAKTHYECKUX 3alaHuI
8. | Meroxsl cHIXEHUS 4 4 2 10 | ObcyxkneHue TEOpPETUIECKUX
HEOIPEAETIEHHOCTH U PUCKa BOIIPOCOB. IIpoBepka
pe3yJIbTaTOB BBITOJIHEHUS
MPAKTUYECKUX 3aJJaHUIN
9. | ConmanpHo- 4 2 2 10 | ObcyxkneHue TEOpPETUIECKUX
[ICUXOJIOTMUECKUE ACTIEKTHI BOIIPOCOB.
MPUHATHA U peau3alun
YIPaBICHUYECKUX PEIICHUN




10. | Ouenka 3¢ppekTUBHOCTH U 4 4 2 10 | ObcyxkneHue TEOPETUUECKUX

KOHTPOJIb UCIIOJTHCHUSA BOIIPOCOB.

YIpaBICHYECKUX PEIICHUI Muckyccus.
11. | 3auer C OLECHKOM 3 2 WTOroBsiii KOHTPOJILHBIH TECT
12. | Dx3amen 4 18 DK3aMeH 1o OmeTam
13. | UTOI'O 32 | 38 18 102

3. Coaepxanue TUCUMIIHHBI
Ne | HaumeHoBaHue Coaepixanue
pasaeJia
AUCHUTINHBI

1 Pewenns B Ponb npunsATHS pelieHuil B ynpaBieHUH. 3HAYE€HUE, CYLIHOCTb,
cucreMe CBOICTBa, KJaccU(UKALMUA U TUIIOJIOTUS YIPABIEHYECKUX PEIICHUM.
yIIpaBICHUS OnpeneneHue  MOHATHSL — «YNPABIEHYECKOE  PEILIEHUE»,  €ro

MHOI'03HAYHOCTb, NPU3HAKKA U CTPYKTYpa YIPABIECHYECKOIO pEeUICHUs
(VP). Ionstue 3amaun npunarus pemenuid (3[1P). OnrtumansHoe u
JIOIYCTUMOE pelieHue. TpeboBanus, IpEIbSABISEMbIC K
VOPABICHUYECKUM  PEIIEHUSIM U YCJIOBUS  HUX  pealu3allH.
VYiopaBiieHYecKue peleHuss B CUCTEME TOCYJapCTBEHHOIO U
MYHULUIAIBHOTO  ynpaBieHus. HWepapxus, CTpyKTypa, ypOBHU
yNpaBJICHUS U UX BIMSIHUE HA pa3pabOTKy YIPaBIEHYECKOT0 PEHICHHUS.

2 | Opranu3anuoHH [IpyurHbl BO3HUKHOBEHHUS MpoOJeMHBIX cuTyauui. Curyauuu,
bl€ aCHeKTHl | Tpedyrolue NpUHATUS perieHnii. OCHOBHBIC TUIIBI 337a4 YIpaBIeHUs,
mporecca pemaeMmble B opraHuzauusx. llpuBeneHue cuTyanMii K THUIIOBBIM
pa3paboTku U | 331a4aM  ynpaBieHus. XapaKTepUCTHKAa OCHOBHBIX  3JIEMEHTOB
HIPUHSTHS cutyauuu. Bunel npencrasnenus curyanuu. Oopmanuzanus 3ajgadu
peuieHui. MPUHATUA pelleHuid. BUunpl crpaTeruil npuHATHS pelieHud. Y pOBHU U

MPUHLMIIBL pa3pabOTKU W NPUHATUSA peleHuil. TexHonoruueckue
CXEMBI ITpoLiecca MOArOTOBKH M IPUHATHSA pelieHnid. MoJens nporecca
MOATOTOBKU U MpuHATHS pemeHuil. ConepikaHue U CTaAuM Mpoliecca
MIPUHATHSL YIPABICHUYECKUX PELICHUN. AHAIN3 CUTYyallUd U OCHOBHBIE
COCTaBJISIOLIME ITaHHOTO 3Tara pa3pabOTKU YIPaBIEHYECKUX pEIIeHUN
(BHELIHME M BHYTPEHHME NpPOOJIEMBI, MTOCTAHOBKA 33/a4l MPUHATHSA
pelIeHnH, OIIeHKa CTENEHN BaKHOCTHU MPoOsIeMbl). DTanbl pa3padoTKH
U BBHIOOpa anbTEpPHATUBHBIX BAapHAHTOB pelieHus. Peanuzanus
pelleHrs, KOHTPOJb HCIOJHEHUS pelleHus, o00OIeHue OIbITa.
@®opmMbl  pa3pabOTKU U peaqu3alil  YIpPaBIEHYECKUX PpeIICHUil.
Nudopmanmonnoe  obecrieueHrne  YINpaBIEHYECKUX  PEIICHUM.
Opranuzanus nporecca pa3paObOTKM U NPUHATHS  pelIeHUil.
Opranuzanusg paboThl KOJUIEKTHBA IO pa3paboTKe M peanu3aluu
YIPaBIEHYECKUX PEIICHUM.

3 | KauectBoO B CpoiicTBa KauecTBeHHbIX pemeHuil. CoctaB TpeboBaHUH,
pa3paboTke o0ecreynBaomUX  KaueCTBEHHOE  YIPaBIEHYECKOE  pElLICHHUE:
YIpPaBIE€HYECKUX | MPUMEHEHHE COBOKYIMHOCTH HAy4YHBIX [OAXOJAOB, IPUHIUIIOB
pELIEHNH. MEHEIKMEHTA, METOJI0B ONITHUMHU3ALIMHU, UCII0JIb30BAaHNE KAaUECTBEHHON

nHpopmanun. PakTophl, BIAUSIONIME HA PE3yJabTaT U OMPEEISIolIne
KayecTBO M 9((EKTUBHOCTh  YNPaBIEHYECKUX  PELICHUH.
D YHKIIMOHATBHBIN, CHCTEMHBIN U TIPOILIECCHBIN TTOIXOBI K pa3paboTKe
KAauecTBa YIPABJICHYECKUX PEHICHUH.




MeTtoanl
pa3paboTku,
IPUHATUS U
OIITUMMH3allN
YIpaBIEHYECKUX
peLieHui.

[lonatne u xnaccupukanyss METOJOB pa3pabOTKU U MPUHATHUS
pemieHuid. B3ammopeiicTBre METONOB W MOJENEeH Mpu pa3paboTKe
yIpaBJIEHYECKUX pelleHui. Meroapl, NpuUMeHseMble Ha JTale
JMAarHOCTHKH MPOOJIeMbl B (YOPMYTHPOBKH KPUTEPUEB U OTPAHUYCHUI:
CUTYallUOHHBIN aHaJIu3, MOJEIUpPOBaHHE, NPUUYMHHO-CIIEICTBEHHBbIHI
aHaJIu3, JIOTMKO-CMBICIIOBOE MOJENIUpOBaHue. MeTobl, IPUMEHSIEMbIE
Ha JTane pa3pabOTKH U OLEHKU anbrepHatuB. HedopmanbHble
(aBpHCTHYECKHE), KOJUIEKTUBHBIC, (hOpMalbHBIE (KOJIMYECTBEHHBIC)
METOABl U HUX OCOOEHHOCTH. AKTHBH3HPYIOLIUE METOJbl: METOJIbI
IICUXOJOTUYECKOM  AKTHUBU3ALMU,  TEOPETUKO-UTPOBOM  METOJ.
MogenupoBanue  «TaOiMLbl  PEIICHUI»;  «IEepeBO»  pElICHUl:
0COOEGHHOCTH Y OOJIACTh HCIOJB30BAHUSA. DKCIEPTHBIE METOJIbI
NPUHATUS ~ YIPABICHUYECKUX  PELICHWH: OCOOEHHOCTH, 00JIacTb
WCIOJIb30BaHUS M PA3HOBUJIHOCTH METOAA OJKCIEPTHHIX OLEHOK.
O0paboTKa 3KCIEPTHBIX OLIEHOK. MeTOAbI IPOrHO3UPOBAHHUS B 3a7a4ax
npunatus pemenuid (3I1P). IlpuHumner u kmaccudukanus METOIOB
MIPOrHO3UPOBaHMSL. MeTOAbI HKCTPANOSALMNU, HePOPMATIbHBIE METO/IBI,
Metonl «/lenb@rr». Meronpl, mpumeHsiemMble Ha 3Tane BblOOpa U
peanu3anuy  pelieHuil. AHanM3 aJbTepHAaTHB IpU  pa3paboTKe
YIPaBICHUYECKUX pelleHui. BplsBieHue yrpasiseMblX (PakTOpoB.
MeTob! OLIEHKH allbTepHATUB U BbIOOP pelleHus (MHIUBUAYATIbHBIN U
IPyIIIOBON METOH pelieHus). AKCHOMBI K. Oppoy.
MHorokpurepHuaibHble perieHus. [IoHsITHe HHTerpaabHOro KpuTepus u
0COOCHHOCTH BBIOOpaA aJIbTEPHATUB MHOTOKPUTEPUATIbHBIX PELIEHUM.
OmnpeneneHre OTHOCUTENILHONW IIEHHOCTH aJIbTEPHATUBHBIX BapUAaHTOB
pemeHus. MaTpuisl pemeHuid, KpuBble Oe3pazmmuus. CereBoe
MOJIeIUpOBaHUE  (TOMOJIOTMYECKHE  METOAbl) B pa3paboTke
YIPaBICHUYECKUX PELICHUH: MpeuMyllecTBa U HexocTtatku. CeTeBble
MOJIEJIM KaK HHCTPYMEHT YIpaBJIEHUs] BHEJIPEHUS pa3pabOToOK.

TexHomorus
pa3paboTku
pa3HbIX  BHUJOB
YIIPaBIECHUYECKUX
peLieHui.

Pa3zpaboTka OpraHM3alMOHHBIX W CTPATETHUECKUX DELICHUH.
PazpaboTtka onepaTuBHBIX peIIeHUH M0 MIaHUPOBAHUIO TPOU3BOICTBA.
Pa3paboTka KOpPIOpAaTUBHBIX pEIIEHUN, pEIIeHHH B 00JacTu
MapkeTuHra.  Pa3pa0GoTka ymnpaBleHYECKMX pEIIeHHH Ha MaibIX
npennpusTusax. Vcnons3oBanue HTEpHET-TEXHONOTUI B pa3paboTKe
pelLIeHU.

OcobenHoct
U TNPUHATHUS
yhpaBieH4EeC
KHUX peLIeHUN
B Pa3IMYHBIX
obmacTsax
SKOHOMMKHU U
cepax
NeSITeIbHOCT
u
MPEATPUITHI

Oco0eHHOCTH TpPUHATHS YNPaBICHUECKUX pEUIeHUH B
00JIaCTH MPOMBILIIEHHOTO NMPOU3BOACTBA, chepe OKa3zaHUs YCIYT,
chepe HayKH U HAyKOEeMKOTo Tpou3BoACTBA. [IpunsTHe penienuii B
(uHaHCOBON NesATeNbHOCTH mpeanpustus. [IpunsaTue perieHuit B
yIPaBICHUM MapKETUHIOM, MEPCOHAIOM, IPOU3BOJCTBEHHON
NEeSATeNBHOCThIO  mpennpusatud.  Ilpunsatue  pemeHuin B
CTpaTernyeckoM YIPABJICHUH, HWHHOBALMOHHOM J€ATEIbHOCTH,
ylpaBJIeHUM HHQpOpMaLueil, KauecTBOM M HHTEIEKTyalbHBIMU
aKTUBaMHU.

Pazpabotka u
BBIOOp
VIIPaBICHYECKUX
pelLIeHn B
YCIIOBUSAX

IIpupona HeompeneneHHOCTM M pucka. DPopMupoBaHHe
KOHLENIMM pPHUCKAa KaK HKOHOMMYECKOM Kareropuu. KoHuenuun
skoHOMHueckoro pucka P. Kantunvbona m @. Haiita. CoBpemenHas
MPAKTUKA MPUMEHEHHs TEOPUH PUCKA B OTEUECTBEHHOM U 3apyO0eKHOM
SKOHOMUYECKOM JIeITENbHOCTU. VICTOYHMKM W BHIBI  TIOTEPH,




HeompeAeNeHHOC | KiacCu(UKalKsg PUCKOB, MOKa3aTeld PUCKAa U METOAbl €ro OLEHKH.

TH U PUCKA. KpuBas pucka, moctpoeHue U omnpeleieHUuEe MNpeaeibHbIX 3HAYEHUU
MoKazareyiel pucka. AHaJIM3 W OLEHKa MOCIeACTBUM pucka. OueHka
BO3MOXHBIX TOTEPh B  INPOU3BOJCTBEHHOM, (PUHAHCOBOM U
KOMMEPYECKOM ITpeAnpUuHUMaTesbeTBe. OLleHKa KOMILIEKCHOTO PUCKA.
Mertoab! BbisiBIIeHUS prcka. ONpocHbIE JTUCThI, aHAIH3 (PUHAHCOBOU M
YIPABJICHUYECKON JOKYMEHTAlMU, KapThl IOTOKOB, OpraHU3allMOHHbIE
Jarpammsl.

8 | Metoabt Cucrema ynpapieHUs PUCKOM U (PUHAHCOBBIMHU OTHOIIECHHUSMHU.
CHW)KEHHUS CymHOCTh W  COJEp)KaHUE CHUCTEMBl  YIPABICHUS  PUCKOM.
HeomnpezeneHHoc | Opranu3zanuoHHas cxema U (PYHKLIHUU CHCTEMBbI YIPABICHUS PHUCKOM.
TH U PUCKA. CriocoObl OIIEHKHM CTENEHW PUCKA M pa3Mepa BO3MOXKHOTO yiiepda B

VHBECTULIMOHHOW NIEATENbHOCTH. 1IpremMbl CHUKEHUSI CTENEHU PHUCKa:
IUBepCU(HKAIMA, CTpaxoBaHUE, camocTpaxoBaHue. OcoOeHHOCTH
KOJUIEKTUBHBIX PELICHUH, CBA3aHHBIX C PUCKOM. PUCK U cTaHIapTHbIE
pemieHus.  BiusHue — WMHAMBUIYAIBHBIX  OCOOCHHOCTEH  JMIIa,
npuHumaromero pemenue (JIIIP) Ha cnocoOHOCTE K PHUCKY.
[IpumeHeHne MexaHu3Ma UHTYHIMH JUIsl pa3paOO0TKU pelIeHUM.

9 CoranbHo- Hcnonbs30BaHus BIIaCTU W BIUSAHUS B IPOLIECCE NPHUHATUS U
IICUXOJIOTMYECKH | pealiu3allud  ynpaBieH4YecKuX  pemieHud.  CTuiam  OpUHATUA
e ACIIEKThI | YIPABICHUYECKUX PELICHUN. YTIpaBIeHUE U3BMEHEHUSIMU NIPU TPUHATUU
MIPUHATUS U | M peanu3aluy ynpaBieHYeCKuX pemieHuid. Ilcuxonorus noseneHus
peanu3anuu PYKOBOAMTEIIEH B CUTyalUsAX pucka. [IoHsATHE NaHUKH U ee BIUSHUE Ha
YIPaBIEHYECKUX | YIPABIECHYECKUE PEILICHMUS.
peLICHHUIA.

10 | Ouenka OcoOenHoct  oueHKH  A3(PGEKTUBHOCTH  YIPABICHUECKHUX
3G deKTUBHOCTH | pemeHuil. MeTomonorndeckne Mmoaxoasl K oreHke 3¢dekTuBHOCTH
u KOHTpPOJIb | yIpaBiI€HUYECKUX pemeHni. OpraHuzanusi BbIIOJHEHUS TPUHATHIX
HCIIOJIHCHUSA peumieHui. MeToabsl KOHTPOJIS M MEXaHU3M €ro OCYILECTBIICHHMS.
ynpaBieHueckux | CounanbHO-ICUXOJIOTUYECKUE  aClEeKThl  KOHTPOJS M OLICHKHU
peuieHui. UCIOJIHEHUST pemeHuil. JluarHoctuka BO3MOXHBIX KOHQUIMKTOB U

pa3paboTKa Mep 10 UX Pa3peLICHUIO IPU pealn3aliy yIpaBIeHYeCKUX
pemiennid. CyImHOCT M BHUABI OTBETCTBEHHOCTH. HpaBcTBeHHas,
COoLlMaJbHasl M DKOJOTMYECKass OTBETCTBEHHOCTb PYKOBOIMUTENSA 3a
pean3alyio YIpaBJIeHYECKOro perIeHHUs.
4. Obpa3oBaTesibHbIE TEXHOJIOTHH
No HanmenoBanue pasnena Bunsl yueOHoM OO6pa3zoBarenbHbIe TEXHOJIOTHH
n/n paboThI
Pelenus B cucreme ynpaBieHUs Jlexuus 1,2 Jlexuusi-Bu3yanu3anus
Cemunap 1,2 PazBepnyras 6ecena. Pazoop
(camocTOsATENIbHA | KOHKPETHBIX CUTYyallUl
s paboTa)
2.| OpranuzaiioHHble acnekThl npomecca | Jlekmus 3,4 Jlexuusi-Bu3yanu3anus
pa3pabOTKH U MPHUHSITHS PEIICHUN Cemunap 3.,4,5 [ToaroroBka Kk 3aHSATHIO C
(camocTOsATENBHA | MCIOIB30BAaHUEM Kypca
g paboTa) nexuuil. PazBepHyras Oecena.
Pa360p KOHKPETHBIX CUTYyaIHid
3.| KauecTBo B pa3paboTke Jlekuus 5 Jlekuus-susyanuzanus
YIPABICHUYECKUX PELIEHUN Cemunap 6,7 Pa3Bepnytas 6ecena. Pazbop
KOHKPETHBIX CUTYaIIHi




4. Metonpl pa3pabOTKH, MPUHATHS U Jlexmms 6-9 Jlexumsi-Bu3yanu3amus
ONTUMU3ALMY YIIPABICHYECKUX Cemunap 8-11 Paz00p KOHKpPETHBIX CUTyalui
peIIeHHI (camocTtosiTenbHa | (KEHCBHI)

s paboTa)

5.| TexHomorus pa3padOTKH pa3HBIX Jlexmms 10, 11 Jlexums-Bu3yanu3anus

BHJIOB YIIPABJICHYECKUX PEIICHUI Cemunap 12,13 Paz00p KOHKpPETHBIX CUTyalui
(camocTosTENbHA
s paboTa)

6.| OcoOeHHOCTH TPUHATHUS Jlexmus 12 Jlexums-Bu3yanu3anus
YIIPABJICHYECKUX PELICHUN B Cemunap 14,15 Pa300p KOHKpPETHBIX CUTyalui
pa3IMYHbIX 00JaCTSIX SKOHOMUKH U TectupoBanue
cdepax nesITeIbHOCTH MPEIIPUSTHHA

7.| Pa3paboTtka u BbIOOp ynpaBieHdeckux | Jlekmus 13 Jleknusa-pu3yanuzanus
pEILIEHUI B yCIOBUSX Cemunap 16 (npobnemuast)
HEOIpeIeNICHHOCTH U PUCKa (camocTosTenbHa | Pa30op KOHKPETHBIX CUTYyalui

s pabora) (xeiichr)
Pa300p KOHKpPETHBIX CUTYyalHii
(xe¥cel)

8.| Meroabl CHUKEHUA Jleknus 14 Jleknus-Busyanusanus

HEONPEIEIEHHOCTH U pUCKa Cemunap 17 Pa300p KOHKpETHBIX cCUTyalHii
(camoctosTenpHa | CeMuHaAp-TUCKYCCUS
s paboTa)

9.| CounanbHO-TICUXOIOTHUECKUE Jlexuus 15 Jlexuus-Bu3yanu3amnus
aCIIEKTBI IIPUHATHUSA U PeAIU3aLUU Cemmunap 18 CemMuHap-1ucKkyccus
yIpaBICHYECKUX PelIeHUI

10 Ouenka >¢dexTrBHOCTH ¥ KOHTPOIb | Jlekmus 16 Jlexuusi-Bu3yanu3anus
UCIIOJTHEHUS YIIPABIEHYECKUX Cemunap 19 CeMuHap-IucKyccHs
peLIeHU I

5. OneHka IAHUPYEMBIX pPe3yJIbTATOB 00y4eHus!
5.1. Cucrema oneHMBaHUS
B nponecce n3ydeHust Kypca IpOBOAMTCS PEUTHHIOBBIA KOHTPOJb 3HAHUI CTYIEHTOB B

cootBercTBUU ¢ [lonoxenuem PITVY o ero nposenenun. OH mpeanosaraeT ydyeT pe3ysbTaToB

CaMOCTOSITCILHOM pa6OTI)I 110 BBIIIOJJHCHHUIO THUIIOBBIX M CHTYAllMOHHBIX SaﬂaHHﬁ, a TaKXe

CTCIICHU y4aCTUA CTYACHTOB B 06CY)KI[€HI/II/I BOITPOCOB HAa CCMUHAPCKUX 3aHATUAX.

OneHka 3HaHUU TpencTaBisieT cOOOM COBOKYIMHOCTb Pa3jIMYHBIX IOKazarened padoThl

CTyAE€HTa B TeueHHe Bcero mnporecca oOydeHusa. Ilo kypcy «VYmpaBieHUYECKHE pELLICHHS
npeaycMaTpuBaeTcss TEKYIIMH KOHTPOJIb YCHeBaeMOCTH B (opMe oIpoca Ha 3aHATHUSAX,

TCCTUPOBAHMUS, BBIIIOJIHCHUC TPAKTUICCKUX 3aJIaHUI. HpOMe}KYTOLIHLII\/’I KOHTPOJIb ITPOBOJAUTCA B

dopme 3auera c oneHkoM (3 cemecTp), sK3aMeHa (4 cemectp).
3-it cemecTp

dopma KoHTpOJIs (ouHast popma) MaxkcumanabHOE KOJTMYECTBO
0asIoB
3a oxHy paboty Bcero

1. Vyactue B 0OCYXIEHHUM TEOPETUUECKHUX BOIPOCOB Ha 3 Gamna 9 6annos
CEMMHAPCKHUX 3aHATUSIX
2. BrIToNIHEeHNE TIPAKTHYECKUX 3a7aHuii Ha CEeMHUHApCKHX 3 Gamna 30 6amoB
3aHATHSIX, pa300p CUTYaIMH MO Keiicam
3. HtoroBsrii Tect 21 Gann 21 6amn
4. IIpomesxyTouHast arTecTalys (3a4eT ¢ OLIEHKOM) 40 GannoB




| 5. Wtoro 3a 3-i cemectp | 100 6armos |
4-i cemecTp
®opma KoHTpOJIs (ouHAast popma) MakcumanbHO€E KOJIMYECTBO
6aJIoB
3a oxHy pabory Bcero
1. Vwyactue B 00CyXIEHHN TEOPETUIECKUX BOIIPOCOB HA 3 Gamna 9 6amnoB
CEMUHAPCKUX 3aHSTHSX
2. Bemonnenue NPAKTHYECKUX  3aJaHHi Ha 3 Gamna 30 GayoB
CEMUHAPCKUX 3aHSTHSIX, pa300p CUTYaIHii 10 Kelicam
3. HWToroBast KOHTpoOIIbHASI paboTa 21 6ann 21 6amn
4. TlpomexyrouHas arrecTarys (3K3aMeH ) 40 GayutoB
5. MHroro 3a 4-ii cemectp 100 6ayu1oB

OrneHka «3auTeHO» BBICTaBIseTCsS oOydaromeMycsi, Habpasuiemy He meHee 50 OaioB B

pe3ysbTaTe CyMMHPOBaHUSI OAJIJIOB, IMOJIYUYECHHBIX MPU TEKYIIEM KOHTPOJIE M TMPOMEKYTOUHOU
arrectanuu. [lonmydeHHBIH COBOKYIHBINA pe3ynbraT (MakcumyMm 100 0aiioB) KOHBEPTHPYETCS B
TPAIUIIMOHHYIO IIKAJIy OIICHOK W B INKaly OIICHOK EBpoIeicKol CHUCTeMBbI IepeHoca u
HakoruieHus kpeautoB (European Credit Transfer System; mamee — ECTS) B cooTBeTcTBHM C

TabJInLEen:
100- bansabHas TpanuuuoHHas mKajaa Hlkana
HKaJa ECTS
95-100 OTJIUYHO 3a4TEHO A
83-94 B
68-82 XOpOIIIO C
56-67 yIIOBJIETBOPUTEIHHO D
50-55 E
20-49 HEYJIOBJICTBOPUTEIHH HE 3a4TCHO FX
0-19 0 F
5.2 Kpurtepun BpICcTaB/1eHUS] OLCHOK
Banasl/ | Onenka  mo | Kpurepun oneHkd pe3yibTaTOB 00y4YeHHS 110 TUCHUILIHHE
HIKaJa AMCIUITHHE
ECTS
100-83/ «OTITUYHOY/ BricTaBisiercsi oOyuaromiemycsi, €clid OH TIyOOKO U TPOYHO YCBOWII
AB «3a4TEHO TEOPETHYECKUIH M MPAaKTHYECKUH MaTepHai, MOXET MPOJEMOHCTPHPOBAThH
(oTM4HO)»/ 3TO HA 3aHATHUAX U B XOJI€ IPOMEKYTOUYHOM aTTECTALUU.
«3aYTEHOY» OOy4aromuiicss UCYEPIIBIBAIOIIE W JIOTHYECKU CTPOMHO M3J1araeT y4eOHbIH
Marepual, yMeeT YBS3bIBATH TEOPUIO C MPAKTHKOH, CHpaBIsSeTCsS C
penieHneM 3aaad npoecCHOHANBHON HANPABICHHOCTH BBICOKOTO YPOBHS
CJIOKHOCTH, IIPpaBUIIBHO 00OCHOBBIBAET IIPUHATBIC PCHICHUS.
CB000IHO OpHEHTHpYETCs B yueOHON 1 PpodeCCHOHATBHON JInTepaType.
OueHka 1O JAWCHUIUIMHE BBICTABIISIETCS OOyd4alomeMycss ¢ y46TOM
pe3yJIbTaTOB TEKYIIEN U MTPOMEKYTOUHON aTTECTALINH.
Kommerennmu, 3akperiéHHbIe 32 AUCIUIUINHON, ChOPMHUPOBAHEI HA YPOBHE
- «BBICOKHUI».
82-68/ «XOpOomIo»/ BrictaBisiercss  oOywaromemycsi, €Clid OH 3HaeT TEOPETHUECKUH U
C «3a4TEHO MpaKTHYECKUIT MaTepual, rpaMOTHO | TI0
(xoporto)»/ CYIIIECTBY M3JIAraeT €ro Ha 3aHATHAX U B XOJ€ MPOMEKYTOUHOM aTTECTaIIH,
«3a4TCHO» HE JIOIyCKasl CYIECTBEHHBIX
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HETOYHOCTEH.

OOydJaromuiicss MPaBHWJIBHO MPUMEHSIET TEOPETUUECKHE TONOKEHUS TPU
pelIeHHH TPaKTHUECKUX 3a7ady MpopecCHOHANBHONW HAalpaBICHHOCTH
Pa3HOT0 YPOBHS CIIOKHOCTH, BIIaIeeT HEOOXOTUMBIMH JJISl STOTO HAaBBIKAMHU
W OpUEMAMU.

JlocTaToOyHO XOpOIIO OPHEHTHPYETCS B y4eOHOW WM mpodeccHnOHaTbHOU
JuTEepaType.

OneHka MO JUCHUUIUIMHE BBICTABIACTCS oOOydaromemycss C Yy4eéToM
Pe3yAbTaTOB TEKYIIEH U MPOMEKYTOUHON aTTECTALUH.

Komnerenuunu, 3akpenii€HHble 3a AUCHUIIIHHON, chOPMUPOBAHBI HA YPOBHE

- «XOPOLLUI».
67-50/ «ynoBneTBopH | BricTaBnmsercss oOydwaromeMmycsi, e€ci OH 3HaeT Ha 0a30BOM YpOBHE
D,E TEJIBHO» TEOPETUUECKUI U MPAKTUYECKUH MaTepral, IOMyCcKaeT OTAENbHbIE OIINOKI
/«3a4TeHO MIPH €T0 U3JI0KEHUH Ha 3aHATHSIX U B X0/1€ IPOMEXYTOYHOM aTTeCTalnH.
(ynoBnerBopu | OOyd4aromuiicsi UCHBITHIBACT ONPEACIEHHBIC 3aTPyIHEHUSI B MPUMEHEHHUN
TEJIBHO)»/ TEOPETUUECKUX IMOJOKEHUM TpH PElIeHHH NPaKTHUYECKHX  3a1ad
«3aYTEHO» npodecCHOHANbHON HAMpPaBICHHOCTH CTaHAAPTHOTO YPOBHS CIIOKHOCTH,

BJIaJleeT HeOOXOJUMBIMHU AJIsl TOro 0a30BHIMHU HABBIKAMH U IPUEMAMHU.
JleMOHCTpUpYeT JOCTAaTOYHBIN ypOBEHb 3HAHUS y4eOHOH JHUTEpaTyphl IO
JUCLUITHHE.

OneHka 1O JAWCHUIUIMHE BBICTABISCTCS OOydYalomeMycs ¢ Y4ETOM
PE3yAbTATOB TEKYILIEH U MPOMEKYTOUHON aTTECTALUU.

Komnerenunu, 3axperi€HHble 3a AUCLHUIIMHON, ChOPMHUPOBAHBI HA YPOBHE

- «JIOCTATOYHBIN.
49-0/ «HEYIOBJIECTBO | BrIcTaBiseTcs oOydaromemycs, €Cld OH He 3HaeT Ha 0a30BOM YpOBHE
F,FX PUTETHHOY/ TEOPETHUYECKUH 1 MPAKTHUECKUI MaTepHall, JOITyCKAaeT rpyOble OMMOKY IIpH
HE 3a4TCHO €ro M3JI0KCHUU Ha 3aHITUAX U B XOJIC TPOMEKYTOYHOM aTTECTAIINH.

OOy4JarIuiCcs HWCIBITBIBACT CEPbE3HBIC 3aTPYAHCHUS B TNPUMCHEHUHU
TEOPETUYECKUX TMOJOXKEHUH TMpU pEHICHUH MPAKTUYECKUX  3aJad
pohecCHOoHaTbHOMN HATIPABIEHHOCTH CTAHITAPTHOTO YPOBHS CIIOKHOCTH, HE
BJIaJICET HEOOXOIUMBIMHU JJIs1 3TOTO HABBIKAMU U MPUEMAMH.
JleMoHCTpUpyeT (¢parMeHTapHbIE 3HAaHWS YYEOHOH JHTEepaTypbl IO
JUCIUTUINHE.

OneHka 1O JUCHUIUIMHE BBICTABIACTCS OOydJaroOmEeMycsi C y4ETOM
Pe3yabTaTOB TEKYIIEH U NPOMEKYTOUHON aTTECTALIUH.

Komnerenunn Ha  ypoBHE  «IOCTATOYHBIM», 3aKpeIUVIEHHbIE 32
JICIIMIITNHON, He ChOPMHUPOBAHBIL.

5.3.01eH0YHbIE cpecTBA (MAaTEPHAJIbI) VI TEKYIEr0 KOHTPOJIsSI yCIeBaeMoCTH,
NMPOMEKYTOYHOM aTTeCTAIMH 00y4AIOMINXCH M0 IUCHUILTHHE
Tecmosoe 3a0anue no Kypcy « Ynpasnenueckue peuienusy
1. Cutyanus HOBOI BO3MOKHOCTH O3HAYAET, YTO:
a) MOsIBUIJIACh HOBAsi BO3MOYKHOCTh HHBECTUPOBAHUSI CPEJICTB B JIFOOYIO JIEATEIILHOCTD;
0) MOSABUIIKCH HOBBbIC HAyUHbIC pa3pabOTKU U OTKPBITHSA, TPEOYIOIIUE TTOUCKA MPOOJIeM, HYKIAFOIINUXCS B
3THX pa3paboTKax;
B) TOSIBUJIACh HOBas mpo0sieMa, TpeOyromias MOMCKa HOBBIX TEXHUYECKUX ¥ OpraHU3allMOHHBIX UICH;
T') HET IPAaBUJIBHOTO OTBETA.

2. Prck ymymieHHO BBITOABI OTHOCHUTCS K:
a) KOMMEPUYECKUM PHCKaM;

0) MHBECTUIIMOHHBIM PHCKaM;

B) YHCTBIM PUCKaM,;

') OMP>KEBBIM PUCKaM.
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3. OHUM 13 BaXKHEHIITNX TPU3HAKOB YIIPABICHYECKOTO PEIICHHS SBIISCTCS:

a) HAIMYHEe Ha3pEBIICH MpoOIeMBI,

0) Hannuue cyOBbeKTa YIpaBIeHUs, HaJCIEHHOTO COOTBETCTBYIOIIMMHU MTOJTHOMOYHSIMU
B) HaJIMYKE KOJUICTHAIBHOTO OpPTaHa, HaJICJIEHHOTO COOTBETCTBYIOIIMMH ITOJTHOMOYHSIMU;
T') HaIllPaBJIEHHOCTh HAa CUCTEMY KOJUICKTHBHOTO TPY/Ia.

4. HeompeneneHHOCTh XO35MICTBEHHOM CUTYaIlH BOSHHUKAET B pe3yJIbTare:

a) CUCTEMaTHYECKOTO MM HECUCTEMaTHUECKOTO PUCKa,

0) HenmpaBUILHON CTPATETUH YIPABICHUS PUCKOM;

B) OTCYTCTBHS MOJHON MH(OpMAaNnH, e€ cTy4ailHOCTH U IPOTUBOJCHCTBHUS KOHKYPEHTOB;
T') HEMIPaBUJILHOW OPraHU3allU CUCTEMBI pUCK-MEHEKMEHTA.

5. B ycnoBusIX CTpaTern4eckoro ¥ TaKTUYECKOTO YIPABICHUS, KaK MPABUJIO, IPUHUMAIOTCS
a) ypaBHOBEIIICHHBIC PEIICHUS;

0) OCTOPOKHBIE PEIICHUS;

B) pelleHNs, OCHOBaHHbIE Ha CYXICHUU;

T') PallMOHAIBHBIC PEIICHUS.

6. Mo/iesbio Tiporiecca MOArOTOBKU M PeaTH3alliy YIPABICHUSCKOTO PEIICHNS MOKHO Ha3BaTh:
a) TEXHOJIOTMYIECKYIO CXeMy TpoIecca MOArOTOBKU M TIPHHATHS PEIICHNUS;

0) oOMeH uH(pOpMalHell paOOTHUKOR arapara yrnpaBJICHHUS;

B) MIPABHJIO TIOBEICHUS PYKOBOIUTEIS M UCTIOTHUTEIICH;

T') HET MPaBUJILHOTO OTBETA.

7. lloTepsiMu HA3BIBAIOT:

a) MAHCHl Ha HAHECCHHME yiepoa;

0) pacxo/el, HEM30EKHBIE B TIPEANPUHIMATEIHCKON AeSITeTHHOCTH;
B) CHMNKCHHUC HpI/I6I>IJ'II/I B CpaBHCHUH C OKHNJAACMBIMU BEJINYNHAMU,
T') HET MPaBUJIBHOTO OTBETA.

8. K mpuemam ympaBieHHs pUCKOM OTHOCSITCS:

a) m30exanue, yaepKaHue 1 repeaada pucka;

0) COBOKYITHOCTB IIPaBUJI B CTPATETHH PUCK-MEHE)KMEHTA,

B) IPUEMBI CHIKEHUS CTETICHH PUCKA;

T) pa3paboTKa IMpOrpaMMbl PUCKOBON HHBECTUITHOHHOW JESITETHHOCTH.

9. BennunHa cTeNeHN pUCKa 3aBUCUT OT CIEAYIOMHUX (DaKTOPOB:

a) HEOIpeAeEHHOCTH XO3sIMCTBEHHON CUTYyallny;

0) NpuHATOH KinaccupuKanuu (CUCTEMBI) PUCKOB;

B) Pa3HOBUAHOCTHU MOPTQENBHBIX WHBECTULIHIN;

') MaTeMaTUYECKH BBIPAKEHHON BEPOSTHOCTH HACTYIIJICHHS [TOTEPh.

10. Ilox TepMuHOM «IAMBEPCH(UKALUS)) TTOHUMACTCS:

a) YCTaHOBJIEHHE TIPEEbHBIX Pa3MEPOB PICKOBOTO BIOKEHHS KaIllUTaNa;

0) pacnpezaeeHne HHBECTUPYEMBIX CPEICTB MEXKIY Pa3TUUHBIMU OOBEKTAMH BIOKEHHS KalUTala;
B) YCTaHOBJICHHE MPEIENbHBIX CYMM PaCcXOIOB;

T) pe3epB JIEHEKHBIX MIIM MaTepHAIbHBIX CPEACTB.

11. CtpykTypa ynpaBiIeHYECKOTO PEMIEHHUS 3TO:
a) OpraHu3alMoHHas cXeMa (3Tarbl) MOArOTOBKH YIPaBIECHUYECKOTO PELICHUS;
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0) COBOKYITHOCTh CHMITTOMOB, IIPUINH U CIICIACTBHUH;
B) OpraHM3aIliOHHas cXeMa (3Tarbl) MOJIrOTOBKU M PEeaTn3alliy YIPaBICHUYECKOTO PEIICHUS;
T') COBOKYITHOCTh OTHOCHTEIBHO YCTOMYMBBIX 3JICMEHTOB, BXOJISAIINX B COJICPKAHUE JTAHHOTO PEIICHUS.

12. Kpurepuu CTeeH! pyucKa MOTYT ObITh ONIPEICICHBI Ha OCHOBE BBIYUCIICHHS CIICAYIONUX TapaMeTPOB:
a) a0COJTIOTHOM CTEIICHU PUCKA;

0) OTHOCHUTEIILHOH CTETICHH PUCKA;

B) CPEIHETO 0’KHUACMOT0 3HAUYCHUS U M3MCHUUBOCTHU PE3yJIbTaTa;

T) TIpeaeTbHBIX K0P PHUITNESHTOB pHCKa.

13. lHepTHBIMU peIIeHHUSIMH Ha3bIBAIOT:

a) pe3yNbTaT TIATeTFHON U CBepXKpUTHIHOH orleHKH JIIIP Bcex BapmaHTOB;

0) pe3ynbTaT WHTYHTHUBHOTO TOWCKA, CBOETO POJAA O3apeHHE, XapaKTepHOE MAJsl BBICIIUX OJIIETOHOB
YIPaBICHMUS;

B) pe3yNbTaT 3HAHWS U OCMBICIIEHUS OIBITA TPOIIIOTO;

r) pe3yibTraT octopoxkHoro moucka JI[IP, B KOTOpBIX NpeoOiagaroT KOHTPOJBHBIE W yTOUHSIOIIWE
JEUCTBHUS.

14. CyOBbeKTOM ympaBiIeHHs B PUCK-MEHEIKMEHTE SIBIISICTCS:

a) aKkBU3UTOP, (PMHAHCOBBIN MEHEKEP, MEHEKEP 110 PUCKY;

0) nr000¥ anmapar ynpasJieHHUs, B TOM YUCIIC U KOMMEpUecKasl Ci1yxk0a;
B) PHCKOBBIE BIIO)KEHUSI KaIllUTAaJIa;

r) uadopmanus o0 ypoBHE pHCKa MO TaHHOMY BUILY JCSITEIBHOCTH.

15.Curyanus HOBO# mpoOIeMbl O3HAYAECT:

a) TIOSIBUJIMCHh HOBBIC HAYYHBIEC Pa3paOO0TKH M OTKPBITHS, TPEOYIOIIUE MMOMCKa MPOOIIeM, HYKAAIOIIUXCS B
3THX pa3paboTKax;

0) cyliecTByeT BO3MOYKHOCTh HHBECTUPOBAHUS CPEJICTB B KOMMEPUECKYIO ACATEIbHOCTH;

B) cymIecTByeT pobiemMa, TpeOyroliast TOMCKa HOBBIX TEXHHYECKUX U OPTaHU3alMOHHBIX WICH;

T') HET IPAaBUJIBHOTO OTBETA.

16. CormacHo KJIacCU(pUKAIMHN YIIPABIEHYECKUX PEIICHUH, 3BPUCTHYECKHE PEIICHUs, KaK IPaBHIIO,
OTHOCSTCS K CIIEAYIONIeMY MPU3HAKY KiaccupuKalyu:

a) TI0 XapaKkTepy OpraHu3aIuu pa3padboTKy;

0) 1o MpUYMHAM BO3HHKHOBEHUS;

B) 110 UCXOJHBIM METOJIaM pa3pabOTKHy;

T) 110 GYHKIIMOHAIEHOMY COJICPYKAHUIO.

17. 3HadueHne MOPOrOBbIX BEJMYUH B IPOTHO3HOW MHPOpMaIiH (TIPOTHO3E) OTPaXKAaeT:

a) MPOTHO3WPOBAHKNE W3MEHEHNH SYKOHOMHUYECKHUX IPOIECCOB, 0A3UPYIONIUXCS Ha XapaKTepe U MPUPOJe
NPUYUHHO-CIIEICTBEHHBIX CBSI3CH;

0) pemrenus cyonekra (JIIIP) mo dopmupoBanuio Mojienn 00beKTa yIpaBIeHUS C 1EIbI0 TOBBIICHUS €
3¢ (heKTUBHOCTH;

B) pa3palOTKy NpOTHO3a PBIHOYHOH MOTPEOHOCTH B KAXKIOM KOHKPETHOM BHJE MOTPEOUTENbCKOM
NPOAYKIHH;

T') BO3MOXHBIE CPOKH KPYITHBIX CABHUIOB (HAIIPUMED, CTPYKTYPHBIX B SKOHOMHKE).

18. CrpaTerusi yMEHbILIEHUS CTENICHU POTUBOACHCTBUS O3HAYACT:
a) BIMSHUE TUYHBIX XapakTepucTuk JIIIP Ha mpuHATHE pemeHus;
0) mpoleAypy MPOBEIEHUS OLEHKU CTEIIEHN CXOIMMOCTH MHEHHI DKCIIEPTOB;
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B) CHIDKEHHUE HEOTIPEIETICHHOCTH X035IICTBEHHOM CUTYAINH;
T') UCTIOJIb30BaHHE BEPOSITHOCTHBIX METOJIOB 0OPAOOTKH MOTYYCHHBIX PE3yIbTaTOB.

19. Ecnu JITIP He pacromaraeT MoCTaToYHOM HMH(pOpMAIel sl 0ObEKTUBHOM OIICHKH BEPOSTHOCTH H
NPUHATHS PEUICHUH B YCIOBUSIX PUCKA, TO B TAKOH CUTYallMd OH HCIIOJIb3YeT:

a) (hakTUUeCcKy0 HHPOPMAIHIO;

0) cCyXIeHHE O BO3MOXKHOCTH CBEpIICHUS ANbTEPHATHB C TOM WIM WHOW CyOBEKTHBHOW WM
NpeAIoiaraeéMoil BEpoSITHOCTHIO;

B) CyXJICHHE 00 YPOBHE ONPE/ICICHHOCTH HA OCHOBE MATEMATHUCCKIX BHIYHCIICHHIA;

T') HET MPaBUIIBHOTO OTBETA.

20. OmgHa M3 COCTABIIAIONIMX IPHEMOB CHIDKEHHUS CTETICHU PHUCKa 3TO:
a) nuBepcuduKaiys, TMMATUPOBAHKE, CTPAXOBaHUE;

0) cTpaTermyeckuie MpaBujia pUCK-MEHEKMEHTA;

B) M30ekaHue, yep)KaHue u Mepeava prckKa;

T') BBPUCTUYECKHE MTPABHIIa PUCK-MEHEIKMEHTA.

Tunosele 3aaHus 110 Kypey «YIIPaBIEHYECKHUE PELICHUS»

3aganue 1. [lpuBenure CpaBHUTEIBHYIO XapaKTEPUCTHKY KiacCU(UKALMKA YIpaBICHUYECKHX
pemieHuit mo ykazaHHou Qopme (tabxa.1). KomudyecTBo mpoaHanu3upoBaHHBIX KiacCU(pUKALIUN
JOJDKHO ObITh He MeHee 4-Xx. BbiOop aBTOpoB kiaccudukammii mo xenaHuro. I[IpusHaku
KjIaccu(UKaluy, TPUBEJACHHBIC B TaOJMIle, HE IOJDKHBI W3MEHAThCS. Hanmwuue mnpu3Haka B
KJIAaCCU(UKALUU OTMEYACTCs 3HAKOM ().

[To pe3ynbraTam 3anosHeHus Taba. 1 chopMymupyiTe OTBETHI HA CIICTYIOIIHE BOIPOCHI (YCTHO):

1. Kakas w3 mpuBeneHHBIX KiaccU(UKAIUil sBISETCS HanOoJjee MOTHOH C TOYKH 3pEHHS
BBIJICJICHHBIX IPU3HAKOB?

2. Tlouemy cymiecTByeT HECKOJBKO KJIACCU(HUKAIMKA YIpaBI€HYECKUX PpEIIeHUH M KaK OHM
COIJIACYIOTCSl MEXKAY COO0M?

3. B gem 3akimovaercs npoGiemMa KiacCU(PHUKAIMK YIPABICHUYECKUX PEUICHUH B COBPEMEHHBIX
YCIIOBUSAX?

4. MOXHO JM CYUTATh TUIIOJIOTHUIO YIIPaBICHYECKUX pelleHni - knaccupukanuei? Ecnu Her, To
nouemy?

5. Tlouemy HeoOXxoamMa KiIacCU(UKAIUS YIPABICHUYECKUX PEIICHU?

6. MOXHO 1M TOBOPUTb O MPAKTHUECKOW 3HAYMMOCTH KJIACCU(PUKAIMS YIPaBIEHYECKUX
pereHui?

7. Tunonorus ynpaBleHUYECKUX PEIICHHH: TeopeThdyeckas KOHCTPYKLHUS WM MPaKTHUYECKUH
UHCTPYMEHTApHi B pa3paboTKe perieHui?

Tabmuna 1
CpaBHuTeNbHAs XapaKTepUCTHKA KiIaccuUKaIuil yrmpaBIeHYeCKUX pelIeHni
ABTOpBI B.C. B.B.PemennukoB | O.T.Jlebenes, A.P. | D.A.
IOxaeBa KanbkoBckas CMupHOB

[Ipuznax g
ITo Bpemenu
Io cyobekty (dpopma
MIPUHSTHS )
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Kareropuanoctsb
(00s13aTETLHOCTE)

Uctounuk (mprumnna)
BO3HUKHOBEHHS

Hannune n momHoTA
nHpOpPMaLTUH
(mporHO3UpyeMbIit
pe3ynbTaT)

Craguu YP
HcTouHUK TTOSIBICHHS

Crioco6 moseaeHwus (crrocod
¢dukcanun)
HoBusHna (yHUKaIBHOCTB)

Mertonpl pa3paboTKH

KonnuecTBo kpurepuen
BEIOOpA (11emeBas
HaIPaBIEHHOCTH)

Conepxanue
(pyHKIMOHATBEHBIN
MIpHU3HAK)

Hepapxus

3HAYUMOCTD LIEJIU

CreneHb NOBTOPSIEMOCTH

Xapaktep pa3paboTKu U
peanuzanuu

OrpannueHust Ha pecypcbl

Hanpasnenue Bo3aeiicTBust

3apnanue 2. OcHOBHasi NPOJYKIMS MECTHOTO aBTOMOOWJIHHOTO 3aBojia (OJHA Mapka
JIETKOBOTO aBTOMOOMJISI) CTPEMHUTENIBHO TepsieT cripoc y norpedurens. [Ipubslas 3aBojga magaert.
PykoBo/icTBO 3aBOJIa HE COOMpPAETCS TMOKKUIATh TAaHHBIA CETMEHT PhIHKA W IMBITACTCS CIETaTh BCE
BO3MOYKHOE, YTOOBI COXPAaHUTH CBOM TTO3UIMH Ha aBTOMOOMIIBHOM PHIHKE.

B mensx cokpamieHuss KOJIMYeCcTBa pa3pabaThiBaéMbIX aTbTEPHATHB, IIEJIECO00pPA3HO
OpPUEHTUPOBATHCS HA KU3HEHHBIN LUK TPOAYKIMHK (YCIyTH), TOKAa3aHHBIN Ha puc. 1.

JKvi3HeHHBII UK  OPOAYKIMHM  BKIIOYAaeT  ClIeAyromue §  3TamoB:  MHOpor
HeuyBcTBUTENbHOCTH (1), BHeapenue (2), poct (3), 3penocts (4), Hackimenue (5), cnaa (6), kpax
(7), muxBupanus (8). LlemecooOpa3HO OCTaHOBHUTHCS TONBKO HAa TIEPBOM JTame — MOpore
HEYYBCTBUTEIPHOCTH, BECbMa BaXXHOTO C TOYKM 3peHHs YP. 31ech HET MOJIOXKHUTEIbHBIX
PE3YJIBTATOB JIEATSIBHOCTH — HJIET HAKOIUICHHE TIOTEeHITMana. MHOTHEe (PUPMBI HE BBIICPKUBAIOT
9TOT 3Tall ¥ CBOPAYMBAIOT CBOIO JICATEIHHOCTh. 3HAHUE OCOOCHHOCTEH ITOr0 3Tara TMO3BOJISET
MeHe/DKepaM MPaBUIIbHO pa3padaThIBaTh YIPABICHUYCCKHE PEIICHUS.

1 YCTONYM 9& o‘B\QACTb
d N
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Puc. 1. )KuzHeHHBIN UK IPOAYKIIUU
[Tpennoxute U 000CHYITE BapUaHThl PEIICHUN, KOTOPhIE MOKHO MPHUHITH PYKOBOJCTBY
3aBoJia MO JJaHHOM Mpo0jeMe, T.€. YTO HY>KHO clieJaTh, YTOObI BEPHYTHCS B YCTOHYHMBYIO 00J1aCTh
conira? Chopmynupyiite 3anady npunstus pemenuit (3[1P) mis kaxmaoro BO3MOKHOTO BapuaHTa
U TIPE/ICTaBbTE OTBETHI B (hopMme TabIuIbI 1.
Tabmuna 1
ITocranoBka u ¢popmynuposka 3I1P

Lenb AJbTepHATUBBI OrpanudeHnus HocrouncrBa Henocrarku

TurnoBoe 3aaHue Mo Kypey «Y IpaBiIeHUYECKUE PELICHUS
Pa30op Ha nocraBiaeHHbIE BONpockl keiica Ne 1
«CaMble MHTEPECHBIE CUTYALINH IPEJIaraeT HaM KU3Hb»

Kommnanus «ApaHTa» — OIMH U3 BEAYIIUX UTPOKOB B CBOEM CEKTOPE PhIHKA — 3aHUMAETCSI IPOJakeit
KOMIUICKTYIOIIMX JUIsl JepeBOOOpadaThBAlONIMX M MeOeIbHBIX Npeanpustuii. B kxommanuu Oosee cra
COTPYJTHHUKOB, CPETHAN CPOK pabOTHI B KOMIIAHHUU TIATH JIeT. PykoBoAWUT KoMIaHuel ee Biajeneny AHApei
MapaioB, KOTOpPOMY yAaJoch coOpaTh 3pPeKTHBHYI0 KOMaHTy MOJIOJIBIX, IPOTPECCHUBHBIX PYKOBOJUTENCH.
YnpasieHue nepcoHaioM B OT/IENIbHYIO CTyK0y He BBIJICIIEHO, BCEMH BOIPOCAMHU, BKITIOUAas MMOKUCK, 00yUeHuHe,
pasBUTHE MEPCOHANA, 3aHUMAIOTCSl PYKOBOAMUTENIN OTAeNnoB. KaknoMy u3 HUX B Hayalie TOAa BBIAEISIETCS
OromxkeT Ha oOyueHHe mepcoHana. BeIOOp TPEeHUHTOBBIX KOMIIAHUH MPOUCXOAUT MO PEKOMEHAAINH IpY3eH,
KOJIJIET U 3HAKOMBIX.

Ocoboe MecTo B KOMIIAHMM 3aHMMAaeT OTAEN MpoAaX, B KOTOpoM paboraroT 26 dyenoBek. B ero
CTPYKTYpE HECKOJIBKO TPYIII, KaXas U3 KOTOPBIX 3aHMMAETCS MPOJIaXkKel CBOETO MPOAYKTa. YKe JBa roja
otaenoM pykoBoauT MiBan KonomeHiies, paboTaromuii B KOMIAHUH LIECTh JIET, 00J1a1al0Inil aBTOPUTETOM B
KOMMaHuH. B TOM, 4TO BhIpyYKa KOMITAaHUH 3a MOCJEAHNE ABa roja Beipocia Ha 30%, ecTh U ero 3aciyra.
VBaH mo-HacTOsIEMY paJeeT O CBOEM JieJie, IPH 3TOM OH JIOCTATOYHO JEMOKPATHUHBIH PYKOBOAMTEID,
npuOerarouil K eJMHOBIACTHIO TOJIBKO B 0COOBIX ciydasx. llepen Tem, Kak NPUHATH peLIeHUE, OH YacTo
CIIpamIrMBacT TOYKY 3pCHUA CBOUX COTPYAHUKOB, IaBasd UM TEM CaMbIM IMOYYBCTBOBATh cebs MMpUYaCTHBIMHA K
PasBUTHIO OTAETIA.

HBany Ka3anoch, 4TO OH MOCTPOMII KPETKHM OT/IEN MPOAaK, BHEIPUB CUCTEMY BHYTPEHHETO 00yUeHUs
HOBHYKOB. Ilocne ero HaszHaueHHs PYKOBOAMTEIEM OTAeNa OH cpa3y Ke, NMpPH MOJACpPKKE IAUPEKTOpa
KOMITaHHH, BBEJl HOBYIO CHCTEMY OOHYCOB, KOTOpas IpelojaraeT NPeMHPOBaHHE COTPYIHHKOB 3a HX
JUYHBIE pe3yJbTaThl U 3a pe3yNbTaThl oTAena B neiaoM. K Tomy ke VBaH BBen cucTeMy pacipeleneHus
KJIMEHTOB, KOTOpasl 3aKII0YacTcs B 3aKPEIUVICHHMHM KaKJOro KIMEHTa 3a MEPCOHAIBHBIM MEHEIKEPOM: C
KIIMEHTOM B€JIaCb KPOIIOTJIMBAA pa60Ta, BBICTPAaMBAJIUCh MMAPTHECPCKUEC OTHOIICHUA. B ciIydya€ OTCYTCTBUMA
MeHeJKepa KJIMEHTA ero 3aKa3 MPUHUMAIl KOJIJIera v NP MePBOH K€ BO3MOKHOCTH TiepeiaBain HHPOPMAIHIO
MEHEKEPY.

HekoTtopoe Bpems Hazaj B 0TI HadaIMCh MpobiieMsl. Bee darmie cranu 3ByuaTs Bompock! «llouemy
MMEHHO $1 IOJDKEH OTBEYaTh HA 3BOHOK «HE MOET0» KIHeHTa?

[Touemy s Tpady Ha HErO CHJIBL, @ BBIPYYKa OT 3TOTrO KJIMEHTa WAET HE B MOM IUIaH, a B IUIaH TOT0, KTO
otcyrcTBoBan? Ilpu 3TOM, KOTZIa MEHS HET HAa MECTe, MOETO KIIMEHTa HE IMOAXBATHIBAIOT, a MPOCTO TOBOPST:
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«[lepe3BoHuTe TIO3XkKE». B UTOTE OBUIO pEIIEHO CO3JaTh HOBYIO CHCTEMY OOHYCOB, KOTOpAas IMpEIIoJiaract
OTIIaTy JTIFOOOTO YCHIIHS CO CTOPOHBI COTPYTHUKOB.

Tem He MeHee, aTMoc(depa B OT/IeNIe cTala MPOXJIaTHON, Iponall JyX B3auMO3aMEHICMOCTH, KOTOPHIi
WBaH Bcsiuecky MOANEPKUBANI B OTAENE BCE ATH JBa roja. Eciu paHbIle COTPYAHUKH MPOBOIMIA BMECTE
BpeMs U MocJie pabOThI, CHOHTAHHO COOUPAsICh, HAIPUMEP, B KHHO, TO TETISPh 3TO CTAJIO OOJIBIIION PEIKOCTHIO.

Kpowme Toro, B oTzene craiau 00pa3oBbIBATHCS KOAIHIIUU, U CTOJIKHOBEHUS MX MHEHUHN MPOUCXOIMIIO
KaXIBIN pa3 Ha coOpaHuax otaenoB. [lopoif kazanock, 4To KOHGIHUKTHI BCIIBIXUBAIHM Ha IMyCcTOM Mecte. Bee
Yalie pyKOBOJIUTEIIO MPUXOAWIOCH CTYYaTh «KYJIaKOM IO CTOIY» U MPUHUMATh PELICHUS EAUHOIUYHO, XOTS
3TO OBLIO COBCEM HE B CTHIIE KOMITAHHUM. ..

IMocne Toro, kak MBaH momy4wi 3asBiIcHHE 00 yXO0J€ OT OJHOTO M3 CaMbIX YCICIIHBIX MEHEKECPOB
Onpru CnentoBoi CTajio MOHITHO, YTO CUTYaIUs caMa He Pa3pelInTCcs U HY>KHO CPOYHO YTO-TO JENAaTh...

Kaxue BBl maguTe peKOMEHIANHA PYKOBOIUTENO oTHena mpofax Meany KomomenmeBy?

TurmoBoe 3aaHue MO Kypey «Y IPaBJICHUYECKUE PELICHUS
Pa30o0p Ha nocraBiaeHHbIE BONPOCH! Kekica Ne 2
«Koneco m3menennii. Moxet iu pupma mOCTOSHHO MEHATHCS?»

B nanHOM ciywae KeHC TMOCBSIIEH peanu3alid MAacIITaOHBIX IPOrpaMM OpTaHU3aIlMOHHBIX
W3MEHEHUH B MeTepOyprcKoM KOHAUTEPCKOM o0benuHeHnH «JIFoOUMBIN Kpait» 1 mpobiieM, ¢ KOTOPBIMH
CTOJIKHYJIaCh Fe€HepalbHbli nupekTop Enena CrpenbloBa Opy BHEAPEHUHU ITUX NPOrpaMM. 3aMETHM, YTO
no npuxona CTpenbIioBOil KOMIIAaHUS HAXOIUIIACh B KPHU3HCE.

Hszmenenuil ne 6vi6aem muoeo?

st konauTepckoro o0beanHeHUs «JI[FOOUMBIN Kpaii» 3TOT BOMPOC MOKA OCTAETCS OTKPBHITHIM.

B 2006 roxy Bce cOTpyaHHKH KOMMaHuu «JIF0OMMBIN Kpait» (POCCHICKUN JUAEp MO MPOU3BOJACTBY
OBCSIHOTO TI€YEHBS, BHIIIYCKACT U APyrue KOHAUTEPCKUE H3eNNs — MoapoOHee cM. MoABepCcTKy Ha ctp. §80)
NPUHATIM ydyacTHE B OYEpEJHOM CeMUHape KOMIIAaHMHM, Ha KOTOPOM  IOABOAWINCH HTOTH
BHYTPHUOPIaHU3AMOHHBIX NPOEKTOB. COTpyIHUKAM OBLIM TaKXKe MPEACTABICHBI MPOEKTHI, KOTOPHIC elle
NPEACTOSIIO OCYIIECTBUTb.

B cepeanne 2005 roga B KOMIIaHUH CTapTOBAJI MMPOEKT IO BHEPEHUIO IIPOIIECCHOTO MOIX0a, KOTOPHIii
Ha MOMEHT IPOBEJCHHUSI CeMUHapa OblI Ha MOJIOBUHE IyTH K 3aBepILIeHUIO. [lapaienasHo ¢ HUM MPeacTosIo
3alycTUTh TpoekThl «OmaTa Mo KommeTeHIusM» U «MyJIbTHIIPOEKTHOE YIpaBiieHHe». Bmecte ¢ Tem
«JIroOuMBIH Kpaii» yke TOTOBWICS K CepTU(UKAIIMOHHOMY ayAUTy CBOEH CHCTEMbI MEHEI[XKMEHTa KauecTBa.
«KomnaHust moCTOSIHHO JOJKHA ABUTaThesl Bepeny», — roBoput Enena CtpenblioBa, II1aBHBIA MHALUATOP
BCEX M3MEHEHUH. MOXXeT 1 MpeanpuaTue IOCTOSHHO U3MEHAThbeA? UTo eMy 3To maet? 3aueM 3TO HY)KHO
corpyaHukam? Bee 3Ti BOIpOChI OCTANNCh OTKPHITHIMU I1OCIIE POBEACHUS CEMHHAPA.

Bcezoa c yovimkamu

B okTts6pe 2003 roma onuH U3 cOOCTBEHHUKOB mpe okt Enene CTpenbiioBoil BOMTH B cOCTaB
TOTNI-MEHEKMEHTa KOMMaHuHu «JI1o0uMblid kpai». Jlo 3TOro MOMEHTa TPH OCHOBHBIX aKIMOHEpa
00BbEeTUHEHUS] PYKOBOIMITN UM 110 ouepean. CTpenblioBa corylachiach Ha 3TO MpeIIoKeHUe, TeM Oolee
YTO C JABYMs M3 COOCTBEHHMKOB KOMIIaHMM OHa YXe ObUla 3Hakoma 1o paborte B «llerpocoroze»
(npon3BOANTENH KETUYNIOB, MAlOHE30B U IPYTUX MHUILEBBIX MPOAYKTOB). [y Havana, y4uThIBas OIBIT €€
npensiaymnieii  padotel, nepen Esenoit CrpenblioBoli Oblla IMOCTaBJieHa 3agava OpraHU3alldd
YIPABIEHYECKOTO yUeTa.

B TOT MOMEHT KOMIaHHA HaXOJWIACh B KpHU3KCE; COOCTBEHHO, OHA padoTana B YOBITOK C MOMEHTa
ocHoBaHus. K koHiy 2003 roma nelcTBUS MEpCOHANa, HalpaBICHHbIE HA JOCTHKEHHE MOCTaBICHHON
PYKOBOACTBOM wLeiM (POCT MNpoAax JI0OOH IeHoM!), BBI3BaNM KOJUIANIC KaHAJIOB AMCTPUOYLHH.
IIpocpoueHHas aeOUTOpCKas 3al0JDKEHHOCTh coctapisuia 100% OT IIaHOBOM, 4TO KpaliHe HEraTHMBHO
CKa3bIBaJIOCh Ha BEJIMYMHE COOCTBEHHBIX 00OPOTHBIX cpeAcTB. OJHM KIMEHTHI OTKa3bIBAJIHUChH IUIATHTH,
JIpyrue Tpocwiy 3abpaTh MPOCPOUYEHHYIO MPOAYKIIMIO M TOJIBKO IOCJTE 3TOTO COIVIAIIANNCh WATH Ha
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neperoBopsl. B TO ke BpeMs CyIeCcTBOBAIN CEPbE3HbIE IPOOIEMBI C CEOECTOMMOCTBIO IPOIYKIIMU — OHA
ObUIa CIUILIKOM BBICOKOH.

Haxkonen, ToproBsie MapKi KOMITAaHUH ObUTA MaJlOW3BECTHBI.

Koneuno, kommanus obagana M CHILHBIME cTopoHamMH. Hammpumep, mo MueHnto CTpenbIlOBOH, B
«JlrobumoM Kkpae» ObUIM cOOpaHbl XOPOIIWE CHEHHUANUCTHl B KOHAWTEPCKOM IPOU3BOJCTBE, YTO
MOJIOKHUTENIFHO BIUSIO HAa KaueCTBO MPOIYKIMH W PEMyTaluio cpeau mnorpedureneid. Kommanus Obina
3aperUCTPUPOBaHa KaK €OUHOE IOPUIMYECKOE JIMIO; B TOT MOMEHT 3aBepliajgach (opMaau3anus
OpraHU3allMOHHON CTPYKTYphl M HamMCaHWE AOJDKHOCTHBIX HMHCTpyKuui. Ha ¢abpuke cymectBoBan
ONpEeNeJICHHBI  3amac  NMPOM3BOJICTBEHHBIX MOIIHOCTEH, IO3BOJSBIIMN TI'MOKO MOAXOIWTH K
¢dopmupoBaHHIO accopTuMeHTa. Ho B 1eoM KOMIaHWsi HaXOAWJach B TSXKEJIOM COCTOSHHM M Tepsiia
KIIMEHTOB.

B mapTte 2004 roga coOCTBEeHHUKH KOMITaHUH TTpemtoxkmin Enerne CTpenbIioBOM ITOCT TeHEPaTLHOTO
JUPEKTOpa, W B ampelie OHAa MpHUITIachia Ha TMOCT AMPEKTOpa MO Pa3BUTHIO W HH(POPMALMOHHBIM
texHonorusiM [Imutpusi baitkoBa — cBoero cokypcamka mo mporpamme MBA. Taxxe CrpenpioBa
CMEHWIAa TUpEKTopa Mo nponaxkam. HoBbI AupekTop mpuHsin Ha cebd Bce MpoOiIeMbl KOMIIAHMHU,
CBSI3aHHBIE C KIMEHTaMH, HO CMOT NpopadoTaTh Bcero Tpu Mecsaua. OmHaKo eMy yJaaoch HEMHOTO
BBIPOBHSATH CUTyaunto. OH COCTaBUII CIIMCOK KJIMEHTOB U UX MPETeH3UH U paboTaj ¢ KaXKAbIM IO 3TOMY
crucky. Ilocne ero yxoma CrpenblioBa 3aHHMManach NpoJaXamMHM camMa — CHCTEMaTH3UpoOBala WUX,
MHULMUPOBaAJa pa3pabOoTKy MOJUTHKH MIPOAAX, BBEJIA HOBYIO CHCTEMY MOTHBALUMHU U MEHEDKEPOB I10
MpoJiaXkaM, OPUEHTHUPYsI UX Ha HyXHble nokazareiau. B utone 2005 roga B KOMOAHUIO MPUILIET HOBBIA
nupekTop 1o npogaxkam — Orer Iletpos. B To ke Bpemsi pyKOBOACTBO KOMITAaHUH T€peexano B HOBBIN
oduc: no storo opuc Haxomuics B Cankt-lIlerepOypre, a hadpuka — B ropoae Otpannoe JIeHHHTpagacKoOi
00JTaCTH U CYIIECTBOBAIIO Pa3/IeIeHUE MEKIY «HEOOKUTEISIMI» U KIIPOCTHIMH JTIOJBMI.

Osnaoeii 6yoyuum

Wnest BHEAPATH IpoLecCHOE ynpasieHue nosiBunack y Exensl CrpenbuoBoit nmumis B anpene 2005
roga. Ho ucroxku storo pemenusi, kak oObsicHsieT CrTpenbplioBa, HY)KHO HCKaThb B €€ JI€TCTBE, B
0COOCHHOCTSIX Xapaktepa. Tak, B gerctBe CTpenbploBa peKko JOBOAMIA YTO-TH00 10 KoHMa. [loTom oHa
TIOHSUIA: JUISl TOTO 4TOOBI YCIETh OBECTH HMJCK0 10 KOHIIA, HEOOXOJUMO JCHCTBOBATh OUYEHb OBICTPO H
JenaTh MUHAMYM JBIKeHUH. [Io3TOMy B KOMIaHMM OHA XOTella OPraHu30BaTh paboTy TakKuM o0pas3oM,
4yT0OBI YOpaTh BCE JIMILIHEE U TPATUTh MUHUMYM YCHJIMH Ha ITOBTOP.

Cuayvana CtpesblioBa 00paTHIach ¢ IPOCHOOI MPOBECTH TPEHUHT B KoMmmaHuto Ernst&Young, HoO
BBIICHWJIOCH, YTO KOHCYJIbTAHTBI TAKOW YCITyTH He oKka3biBatoT. Tak Enena Ctpensuosa u Imutpuii baiikos
npunuu Ha ¢akynbrer MeHekMeHTa CIIOIY ¢ mpensnokeHueM OpraHu3oBaTh MPOEKT, MOMYYUBIINN
Ha3BaHue «ONTUMH3AIHS OU3HEC-TIPOLIeCCOBY, WK «OBNaael OyayIM IPEUMYIIECTBOM).

Llenpl0 ONTUMM3ALMK MPOLECCOB SIBISUIOCH HE COKpALleHWE YHCIEHHOCTH II€pCOHana, a
oOecrieyenne Pa3BUTUA U pOCTAa KOMIIAHUUW TEM K€ YHUCIJIOM COTPYIHUKOB.

CoBMecCTHBIN MPOEKT ¢ (DaKkyJIbTETOM MEHEPKMEHTa OCYIIECTBIISJICS B HECKOJbKO 3TamoB. Ha
nepBoM Oblla pelleHa 3ajada Mo OTOOpY YYaCTHHKOB: MMM CTaIM KoMIaHuM <«JIroOumblil Kpaii»,
«TonXaycberon» (Jiuaep Ha peIHKE MPOMBIIIIEHHBIX 10JI0B) 1 «OM3-Crierictanby (KOMIIaHus, CO3aHHas
Ha 0a3e MeTaJuTypruyeckoro Komiuiekca Vbkopckux 3aBosoB). Ha BTopom sTamne mpoBoaniIoch 00ydeHue
COTPYAHHUKOB, BBIJICJICHHBIX KOMIIAHUAMU- YHACTHUKAMU, IIPUHOUIIAM ITPOLECCHOT'O NOAXO0Ja U METOJaM
ONITUMH3ALINHU OU3HEC-TIpoIieccoB. TPETHid ATall 3aKITI0Yacs B BBLICICHUH 1 ONTMCaHIH OU3HEC-TIPOIIECCOB.
U nakoHen, B paMKax 4eTBEPTOro dTana ObUT OPraHU30BaH AMAIOT (B BUIE CEPUH KPYIIIBIX CTOJIOB) IO
0OMEHY ONBITOM MEXIy KOMIAHWSMH, TPUHSBIIUMH ydacThe B mpoekre «Ontummuzanus OusHec-
MIPOLIECCOBY.

Kak ecmb u kax naoo

B «JIrobumom kpae» npoekT «OnTuMu3anus OM3HeC-IpoIieccoB» craproBai B anpese 2005 roxa. B
KOMITaHUH ObIT pa3paboTaH IUIaH peajn3aluy NPOEKTa, KOTOPBIH COCTOUT U3 CEMH ATAIlOB, ONPEAEICHBI
3aJa4M KaXI0T0 3Tarna, CPOKH U OTBETCTBEHHBIE 3a €ro peanu3anuio. bbiia co3ana mpoeKkTHas TpyIina u3
CEMH YeJIOBEK — MEHEIDKEPOB Pa3IMYHbIX YPOBHEH, BKIIIOUasl FeHEpaJbHOTO AUpeKTopa. PykoBoaurenn
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IPOEKTa OCBOOOKAANICS OT TeKylIeld paboThl M B TeUeHHe pabodero AHs ObUT 3aHAT TOJIBKO pean3arueit
JAHHOTO TPOEKTa. DTO NPHHIMIIHNAIGHBI MOMEHT, TaK Kak paboTy B IPOEKTE TaKoro macmraba
HEBO3MOXKHO COBMEUIATh C TEKYIIeH JESTENbHOCTBIO. YYacTHe MEHEMKEPOB OBLJIO HCKIIOYUTETHHO
JIOOPOBOJIEHEIM.

Ha nepBom stane HeoOxoanMo ObLIO MPOBECTH 0OyUeHHE MPOSKTHONH KOMaHBI, TaK KaK 0 3TOrO
HUKTO B KOMIIAHUW HE UMEJ ONbITa BHEIPEHUS CUCTEMbI MEHEPKMEHTA KaueCTBa WK cOATaHCUPOBaHHOM
cUcTeMbl IToka3zareneil. IloAroToBUTENbHBIN 3Tall — «MHKYOAIIMOHHBIA IEPUO — 3aBEPIINIICS B HIOJE
2005 roma KOpPHOPAaTUBHBIM CEMHHAPOM, B KOTOPOM NPHUHSIIO ydacTHe OOJIBIIMHCTBO COTPYIHHKOB
KOMITaHUH. Y YaCTHUKHU IPOEKTA PACCKA3aJId COTPYIHUKAM O MPUHLHUIIAX IPOLIECCHOIO MOIX0/a, a TAKXKE
0 TOM, KaKue MpoOIeMbl 3TOT MOIXO0/ O3BOJIUT PEILIUTb.

B cBs3u ¢ mpuHATHEM pelIeHus 0 BHEAPEHUH MPOLECCHOTO MOIX0/a Y COTPYAHUKOB BO3HHUK BOIIPOC
0 BO3MOYKHOM COKpALIEHUH ME€pPCOHAa B pe3yjbTaTe ONTUMHU3ALUU paboThl. 34eCh HaJ0 MOTYEPKHYTh:
LENBI0 ONTUMH3ALMHU TPOLECCOB SIBIAJIOCH HE COKpAllleHHE YHCICHHOCTH IMepcoHala, a oOecredyeHue
PasBUTHS U pOCTa KOMIIAHUH TEM K€ YHCJIOM COTpyAHUKOB. Hampumep, B pe3ynpTare pa3padoTKu MOJEIN
«KaK Hazl0» ObUI JUKBUANPOBAH ACNApTaMEHT IUIAHUPOBAHMSI IPOU3BOACTBA — 3Ty (DYHKIMIO Iepenann
HETNOCPEICTBEHHO Ha MPOU3BOCTBO. JIUPEKTOP 10 IJIaHUPOBAHMIO, 0071a1ast OOJIBIIUM OIBITOM PabOTHI B
MHUILIEBONH OTpPAacCiiv, BO3IJIABUJ BHOBb CO3/aHHBIN JemapTaMeHT KadecTBa. 1akas MONHUTHKA B 00nacTH
YeJIOBEYECKUX PecypcoB ObUTa JOHECEeHa 10 COTPYAHWKOB KOMIIAaHMM Ha IMEPBOM K€ KOPIOPATHBHOM
CEeMMHApE IO MPOLECCHOMY ITOJIXOAY.

Crenyromeil 3agaueil SBISUIOCH BBIICICHUE U ONHCAaHHE OM3HEC- MPOLIECCOB «KAK €CTh», TO €CTh
CO3[laHUE CYILIECTBYIOIEH IIPOLIECCHOM Monaenu KommnaHuu. Ilociie KOpnopaTMBHOIO CeMHHapa K
MIPOEKTHOW KOMaHJIe MPHUCOSAMHWINCH CTYACHTHI (akymbreta MeHemkMeHnTa CIIOLY. U3 mpoexTtHOM
KOMaH/Ibl M CTYICHTOB OBUTH OPTaHW30BaHBI TPYIIIBI IO MPUHLIUITY «OJUH WICH MPOSKTHOM TPYIIIBI TLTIOC
OJIMH CTYICHT», COCTABJICH TUIaH-TpapUK OMHCAHUS MTPOIECCOB «KAK €CThY.

CoTpyOHHMK KOMIIAHUM IPOBOAWI ONIPOC MEPCOHANA, BBISCHSSA, KaK M Kakue (QYHKIUH BBIIOJIHSIIOT
T€ WM WHBIE PaOOTHHKH, 3aTeM CTYIEHTHI 3alOJHUTH (JopMa persiaMeHTa, PHCOBAJIM CXEMBbI TIPOLIECCOB
MaTpHIly OTBETCTBEHHOCTH. [locie o0cy ) aeHus B MUHU-TPYIIIE U yCTPAHEHHS BCEX HEJOUETOB PEriaMeHT
COTJIACOBBIBAJICS C PyKOBOJUTEIIEM MpOIlecca U 3aTeM 00CYKIAJICs Ha COOpaHUU TPYIIIBI 110 YIPABICHHUIO
npoekToM. OOBIYHO pEeriiaMeHT yTBEPXKAaiH IMOcie IBYX-TpPeX OOCYXKICHHWH Ha COOpaHUM MPOEKTHOM
KOMaH[pl.

B pesynbrate orpoca 1 co3jaHue periiaMeHTOB MPOLIECCOB OBUIN Pa3paboTaHbl rpad)UuecKUue CXEMBI
— OMKCaHKE IPAaHUIl U XapaKTEePUCTUK KaXI0ro npouecca MTorom craina MoJesb MPOLEecCcoB «KaK HAZo»,
TO €CTh CO3/IaHME ONTUMAILHON MTPOLIECCHON MOJIENTH KOMIIAHMH. DTa MOJIeNb IPEACTaBIIsIa coooii cxemy,
Ha KOTOPOH OBUTM OTOOpa)KEHBI OCHOBHBIE CBSI3M MEXIY IpoleccaMi KOMIIAHHWH, a I0JI Ha3BaHUEM
Ka)X10ro 0003Ha4YeHbl HOMEPA LIeJIeH U; «IepeBa 1eJiei» KOMIIaHUH.

«epeBo menei» pa3pabaThIBANIOCHh MapalieIbHO C OMUCAHUEM TPOLECCOB «KAaK €CTh», ITUM
3aHUMAJICSl CO3JaHHBIM BHYTPEHHUH COBET KOMIIAHMU. bBBUIO HE00XOIMMO JIOTMYECKH YBSI3aTb
KayeCTBEHHbIC M KOJMYECTBEHHBIE, ONEpEXaroliie U OTCpoueHHble Lenu. [locne pasBepThiBaHUS Lieseit
BEPXHEr0 YpOBHS ObUTHM pa3paboTaHbl MMOKA3aTeNH, KOTOPHIE BBICTYNIST B KA4eCTBE HHIHKATOPOB
noctkenus neneit. IlapamiensHo TpeOOBanoCch COCTHIKOBATH MX C LENSIMH U ITOKA3aTeISIMH BbIIEICHHbIX
nporeccoB. JloCTHKEHNE 3TOr0 COOTBETCTBUS ABJISAETCS OAHOM U3 33/1a4 3Tara OMUCAHUS MPOIECCOB «KaK
HaJI0».

Ceiiuac B NPOEKTE YYaCTBYIOT YK€ HE IISITb-CEMb YEJIOBEK, KOTOpbIE BXOIAT B TPYIIY IO
VIpaBIEHUIO TPOEKTOM, a OkoJo 70 (He OCBOOOXIEHHBIX OT OCHOBHOW pabOThI), YTO COCTaBJISIET
npumepHo 20% oT o01ero yuciaa coTpyAHMKOB KoMnanuu U 90% — oT 4ucia MeHemkepoB. B anpene
2006 roma w3 KOMIIAHUH yIIIEe] PYKOBOAUTENb MMPOEKTA, YTO HETATUBHO MOBJIMSIIO HA TIPOIECC U3MEHEHHUH
— BCA AESTEIHHOCTH MO MPOEKTY MpHocTaHoBMiIachk. EneHa CtpenblioBa MpHUHSIIA PEIIEHNUE BO3TIaBUTH
ero.

Pesynomamul 6 yugppax
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CerozHs yxe MOKHO TOBOPHTB O IIPOMEXXYTOUHBIX Pe3yJibTaTax IpoekTa. Pe3Ko CHU3MICS MIPOLIEHT
HEJIOBBIIIOJIHEHUS IOCTYIHMBIIMX 3aKa30B I10 IPUYMHE OTCYTCTBHSA FOTOBOM IPOIYKIMHU Ha CKIaae. DTOT
MPOLIEHT HAYaJIk PacCUUTHIBATh ¢ aBrycra 2004 rona, v Toraa oH coctasisn 5,6%, a B nekadbpe 2005 rona
— yxe 0,5%. Ha rpaduke BumHO, uTO B ceHTA0pe 2005 roma mpon301uIo pe3Kkoe yXyAaImeHne moKa3aTes,
4yTO OBUIO BBI3BAHO MpoOJeMaMH cpa3y y BCEX MOCTABIIMKOB YHNAKOBOYHBIX MaTEpUaNIOB. DTO CTalo
CEpbE3HBIM YPOKOM JJIsi KOMIIAHMM M TPUBEJNO K PELIEHWIO O PACIIMPEHHU NPOrpaMMBbl YIIPABIECHUS
KadeCTBOM W BKIIIOYCHHWH B Hee IOCTaBIMMKOB. B mepBrle Mecsambl 2006 roma Mmokas3aTellb CTaOHIBHO
nepskancsa Huwke 1%.

Cy1ecTBeHHO MOBBICHIIACH YIIPABIISIEMOCTh 3aTpaTaMH U 3anacaMu. Tak, Ipu NpakTH4eCKu paBHOM
o0wveme npoaax B 2004-m u 2005 romax, pocTe ChIphEBOM CE0ECTOUMOCTH U OJIMHAKOBOM CTPYKTYPE 3aTpaT
npuObUTE KoMnanuu B 2005 roxy yBenuuuiachk Oosnee yeM Ha (0,5 MIIH 10JI1apOB.

Kak yxe ymnoMmuHamoch, mapaulebHO C BHEAPEHHWEM IPOLECCHOTO MOAX0Ja MEHEIKMEHT
«JIrobumoro Kpast» IpUHSIT pelIeHUe 3aHUMAaThCs pa3paboTKON cucTeMbl MeHekMeHTa kadecTBa (CMK).
Tewm Oosee 4TO OnMCaHKE MIPOLIECCOB «KAK €CTh» MOKa3aJIo: Ha (pabprKe HUKTO HE HECET OTBETCTBEHHOCTH
3a Ka4ecTBO. bbu1 co3man AenapTaMeHT KayecTBa, LEJIbI0 KOTOPOTO SIBJISIETCS OIMCAHUE U BHEAPEHHUE BCEX
HEOOXOJUMBIX PErJIaMEHTOB M IMpoLeAyp. B MpoeKkT mo ymnpaBieHHI0 KayecTBOM BOIIIM TeHepalbHbII
JUPEKTOP, AUPEKTOP IO PA3BUTHIO, AUPEKTOP IO MEPCOHATY M JUPEKTOP IO 3aKyIKaM.

Om onepayuii 00 uHHOBAYUIL

OnHako U3MEHEHHsSI B KOMIIAHUM Ha 3TOM He 3aBepliniuchk. B sHBape 2006 rona no MHULIKATHBE
TeHEPAJIbHOTO JAHMPEKTOpa Hayalloch BHEAPEHHE MYJIBTUIIPOSKTHOTO YympaBieHus. Llenb maHHOH
MPOTPaMMBbI - BHEJPEHHE CUCTEMBI yIpaBlIeHUS W3MEHEHUSMH, TO €CTh (DOPMUpPOBaHHE B OpraHH3allUH
CHOCOOHOCTH MOCTOSIHHO MEHSATHCS, a TAKXKe pa3pabOoTKa U BHeApeHue npoueaypsl usmeHeHui. [1o cioBam
Enensr CTpenbiioBoil, yke cTapTOBaBIINe MPOEKTHI CTAIM €if MEHee MHTEPECHBI, U OHA yBJIEKJIach HOBOM
ujeei — Havajia u3y4aTh IPUHIMIBI IPOEKTHOTO YIPABICHUS U IOCTENIEHHO BHEPATD X B €KeIHEBHYIO
JesITeIbHOCTh KOMITAHHH.

Komnanus mposena oOydeHue 35 COTpYIHUKOB IO MporpaMMe «YTpaBieHHE MpOoeKTaMuy. JTa
IporpaMma, B YaCTHOCTH, BKJIIOUaia B ceOsl TPEHUHT, HallpaBJICHHbIM HA Pa3BUTHE KPEAaTUBHOIO MOAX0da
K BBIOOPY TIPOEKTOB.

Hanee ¢pupma Hajenuna oOyuYeHHBIX COTPYAHUKOB HEOOXOAMMBIMU MOJTHOMOYHAMH. MeHepkepaM
MPOEKTOB NPEIOCTaBUIIM CBOOOY YIPaBIICHHS BBIIEIEHHBIMA UM PECYPCAMH, HO C YCIIOBHEM, YTO TIO3XKE
OHM OyJIyT HECTH OTBETCTBEHHOCTH 32 PECYpChl Iepei] TAKUMH K€ PaBHOIMPABHBIMH Tpymnmnamu. B 3toit
cucteMe 000N COTPYAHHK MOKET IOAaTh HICK Ui HOBOTO IPOEKTa, HIEH PacCMaTPHUBAIOTCS
CHEUUAIBHO OPraHW30BAHHBIM WHHOBAIIMOHHBIM KOMHTETOM. 3aTeM IPEICTABJICHHBIC UIEH BHOCSTCS B
JIUCT OXKUJIAHUS C pacHpeiiesieHHeM IO YPOBHIO pucka. VIHBIMU cloBaMHM, BCE HJEU TPYNIUPYIOTCA T10
HanpasneHusM: uHHoBaumu, HUOKP, onepanun. HauBblciumii puUCK y NPOEKTOB IO HAIpPABICHUIO
«MHHOBAITUW.

OnepanroHHBIE TPOESKTHI CBSI3aHbI ¢ TEKYIIeH paboTOW — 3TO MOXKET OBbITh, HAIPUMEP, YCTAaHOBKA
KOHTeHHepa aist xpaHeHus cbipbsi. IIpoektet HMOKP kacaroTcs HOBBIX pa3pabOTOK M YIIyUIIEHHS
CYIIECTBYIOIIUX MPOJYKTOB B PaMKaX HMEIOIEICs TeXHOJOTHH. VIHHOBAIIMOHHBIE MPOEKTHI CBA3AHBI C
CO3/1aHMEM COBEPLICHHO HOBBIX HAIPaBJICHUH OM3HECa, TPOAYKTOB U TEXHOJIOTHH.

Cpenuuii ypoBEeHb KOMIIETCHIIMM Ha MPOW3BOACTBE cocTaBwi 22,5%, OMHAKO y YKIATYHI] OH
MOJy4HJyIcS BBINIE, YeM Y HavajbCcTBA. B KOMIaHWW cyliecTByeT 0a3a JaHHBIX B JIOKAIBHOW CETH, TJIE
KaXIblii COTPYAHHUK MOXKET MMOCMOTPETh CTAaTyC JIIOOOr0 M3 MPOEKTOB M Y3HATH O PELICHUH, IPUHATOM B
OTHOIIEHWH TOW WM WHOM WHUIMATUBBL. B JHCTe OXUAaHUS TPEICTaBICHBI TaHHBIE O CIocobe
¢uHaHCHpPOBaHUS (HAPUMEp, ONIIMOHHOE, OI0IKETHOE, TOCTOSIHHOE). [ [poekTamu ¢ HAUBBICIIUM YPOBHEM
pucKa OyIyT yIpaBiIsaTh MHHOBAIIMOHHBIC MEHEIKEPHI, KOTOPBIE OCBOOOKIAIOTCS OT TEKYIeH paboThI, a
BOT YJIyYIIEHHEM OIepamdid MOTYT 3aHHUMATbCi MEHEKEpHl MPOEKTa — COTPYIHHUKH, MPOIIEIINe
o0y4yeHure 1Mo NPOEKTHOMY yIpaBiieHHI0. [10CKOIbKY 3TH U3MEHEHUs BHEIPEHBI CPAaBHUTEIBHO HEABHO,
TOBOPHTH O pe3ysbTaTax MoKa paHo.

Yrnaouuyer auoupyrom
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Eme omwH TpoeKT, KOTOPHIA ceiuac BHEAPSETCSs B KOMITAHWW, Ha3biBaeTcs «Orurata 1o
KoMreTeHnusAM». OH MpeAcTaBiIseT co00i cUcTeMy OIEHKH, MOTHBAIMM M pacdera 3apabOTHOH IIaThI
BCEX COTPYAHUKOB KommaHuH. [lmanupyercs, 4To B KOHEUHOM UTOTe pa3Mep 3apaboTHOU IuIaThl OyneT
3aBUCETh HE OT 3aHMMAEMOM MOJDKHOCTH, a OT HABBIKOB KOHKpPETHOTro paborHuka. C 3TOH 1embro
COCTaBIISIIOTCSI KapThl KOMIIETCHLMI, B KOTOPBIX NPOIUCAHBI HAaBBIKM, HEOOXOJMMBIC IJISI YCITICHIHOM
paboThl, 1 HA OCHOBE OLIEHKM KaKAOTO pabOTHUKA MPUHUMAETCS PELICHUE O BEJIMYMHE €ro 3apa0OTHOMN
wiatel. [IporHosupyercsi, 4ro Takoil NpuHIMI OyAET CIOCOOCTBOBATh CTPEMIICHUIO OO0Yy4aThCs
HEOOXOMUMBIM HaBbIKAaM W pa3BuBaTh UX. /s OBJageHHs HYXHBIMH KOMIETCHIHMSIMH OyAyT
OpraHU30BaHbl IporpaMmbl 00ydeHus. Iloka ocymecTBISIIOTCS IEPBBIE STAIbI IPOCKTA.

JIro6yro paboTy MOKHO OMHUCATh Kak Ha0Op KOMIIETEHLINI — BCET0 B KOMIIAHWH UX BBIIEICHO OKOJIO
70. IIpu 5ToM B paboTe MeHeIKepa 3aAeHCTBOBAHO MOPAAKA 25 KOMIETEHIINH, a B pad0Te YKIaJ9nuIbl —
10. PykoBoscTBO «JIF0oOMMOTO Kpas ONpeneirio ASBITh KIFOYEBBIX KOMIIETEHIHH, aKTyalbHBIX ceifdac
JUTS KOMIIAHHUH, ¥ TPUOABIISIET COTPYIHUKaM OOHYCHI K 6a30BOMY OKJIaay Ha OCHOBAaHHHU 0aJyIoB, KOTOpBIE
KaXIbpli M3 HUX IOJYyYWI B XOoA€ oueHKU. KiroueBble KOMIETEHIMH pa3OMThl Ha TPYMIbL: IIECTh —
0a30BbIe, TPU — YIIPABICHYECKHE, U CLIIE BbIIEICHA KOMIETEHIMS 110 IPOEKTHOMY YIPABICHUIO — Ha0Op
13 0a30BBIX U YIPABJICHYCCKUX. YKJIaTUMIIC HAJ0 00JalaTh MEPBBIMU IIECThIO KOMIICTCHIIUAMU, a JJIS
MEHEKEPOB Pa3InYHBIX YPOBHEH BaXKHbI OLIEHKH 10 CEMH MM IEBATH KOMIIETCHLUSM, B 3aBUCUMOCTH OT
3aHMMAaEeMOU JTOJKHOCTH.

OrneHKa COTpyIHHKA MPOU3BOANUTCS HECKONBKUMU JIFOABMH: KOJIJIETOH, KIMEHTOM, OAYUHEHHBIM,
pykoBoauTeneM. B camoM Havaje mpoekTa KakIasi CTOPOHA OLICHHMBaJa BCE KOMIIETCHLUH, HO ceifuac
npoleaypa U3MEHUIIACh — HaIpUMep, KoJulera He OLEHUBAeT NpOQeCcCHOHAN3M COTPYAHUKA. Y Aal10Ch
OIpENIeJINTh BEC KaXA0H M3 CTOPOH B OLIEHKE KOHKPETHOro Qaxropa. Hampumep, ans KoMIeTeHIUH
«KJINEHTOOPUECHTUPOBAHHOCThY BEC OLICHKM KiueHTa coctaBuT 90%. [lanee ¢ yuerom Bcex (akTOpoOB
paccUMThIBaETCS MPOLEHT, KOTOPBHIA M mpubaBiseTcs K Okjiany. Takke paOOTHHKY Npeaiaraercs
3aM0JIHUTh IIKaTy caMooleHKH. OHa HE YUYMTBHIBAeTCS IpPU IOIUIaTe, HO €€ CPaBHUBAIOT C OLIEHKaMH,
JAHHBIMU KJIMEHTOM, KOJUIeTod M pykoBoauTeneM. Eciy HaOMOJaloTCS CHIIBHBIE pPAcXOXKIEHUs, TO
BezeTcs paboTa M0 X YCTPaHEHHUIO.

BHenpeHue 3TOro mpoeKTa MpoTeKaeT OO0JIE3HEHHO, XOTS BCE MPEAbLAYINNE WHHUIIMATUBBI
TFCHCPAJILHOTO AUPEKTOpAa COTPYAHUKH KOMIIAHWU MPUHHUMAJIU IMOJOXUTCIBHO WK, B XYAIICM Cliy4dac,
HelTpanbHo. [locne mepBoro omnpoca, Korga paOOTHUKOB O3HAKOMHIIIM C PE3yJIbTaTaMH aHKETUPOBAHMS,
npou3oInuia 3a0acToBKa Ha MPou3BoJicTBe. COTPYAHUKY MPUBBIKIIH, YTO MPEMHUH PacTpeAeisiFoTCs MO0
BCEM IOPOBHY, JINOO B COOTBETCTBHU C 3aHUMAEMOW JOJKHOCTBIO. CpeHui ypOBEHb KOMIICTEHIIMH Ha
MIPOM3BOACTBE COCTaBUI 22,5%, OHAKO y YKJIQAYHIl OH HOJIYYMICS BBILIE, YEM Y HAYaJIbCTBA.

OHUM 13 BaXXHBIX (PAKTOPOB HEJOBOJBLCTBA CTajlla 3aBUCTh. BO3HWKIM BOMpOCH: «S yxe 10onro
pabotato, HO MeHsl Hu3K0 oueHuIH. [louemy?» OTBeTOM OBLII BCTPEUHBIN BONPOC: «A BBl 3HAETE, 32 UTO
JIOTUTaYMBal0T?» BBIACHUIOCH, YTO MHOTME He BIAJICIOT HWHpopmanuei. Toraa COTPyAHWKH CTad
XJIOTIOTATh O TOYHOM COOJIFOIEHHH POLEAYPHl — CIIEIUTH 33 TEM, YTOOBI TECT HEe MOTEePSIICS, U YTOOBI MX
OLIEHUBAJIH JIFO/IU, KOTOPBIE MOT'YT OLEHHTB, I10 CHPABEAIHMBOCTH.

OnwucaHue MPOIECCOB «KaK €CThb» BBIABIIIO: Ha (paOpHKe HUKTO HE HECET OTBETCTBEHHOCTH 3a
Ka4ecTBoO.

He 6001cov, a nacmaenuk

Enena CrpenblioBa ompesessieT CBOIO poJib B KOMaHJe KaK POjib €IWHOMBIIIJICHHHKA U OTYaCTH
HacTaBHMKa. JIuzep He T0JKEH BCe YMETh CaM M MPUHUMATh aKTUBHOE YYacTHE BO BCEM, UTO IPOUCXOAUT
B KOMITaHUU

[lo muenuro CTpenplOBOH, TNABHOE MJIsl PYKOBOIMUTENS] — 3TO yMEHHE coOpaTb KOMaHAy
npodeCcCHOHANOB, KOTOphIM KOM(QopTHO padoTate BMecTe. Ecmu 3TH  yCIOBUSL  BBITIOJHEHHBI,
peoOpazoBaHMs B KOMIIAHUH JOJDKHBI MPOJIOIHKUTHCS JaXKE B CITydae yXo/a MepBOro JINIA.

Ocenpto 2006 roma Enena CrpenpuoBa TmoIy4ywia MPEIJIOKEHHE OT OOHOM M3
onicTpopazBuBarommxcs komnaanii Cankt-IlerepOypra. buznec 310l KOMITAaHUU HE UMEET HUYEro 001Iero
C KOHJIUTEPCKON OTpPaciblo, HO TEMIBI POCTa U MEPCHEKTHBBI BledaTsitomye. CTpenbuoBoi MPeICTOUT
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NPUHATH TPYJHOE PEIIEHUE — OCTaThCs B KOMITAaHUU «JII0OMMBIN Kpaii» U MpoJ0InKaTh H3MEHEHHS HITH
yHTH B HOBYIO KOMIIAaHHIO M HA4aTh IPOBOIUTE IIPEOOPA30BAHHUS TaM.
Ipuenawenue k pazmuliuieHuio
Hrak, mocie npuxoaa B KOMITAHHIO «JI'0OMMETi Kpait» reHepanbHbIi qupekTop Enena CtpensiioBa
3allyCKaeT MPOEKT IO ONTUMH3AIMK OusHec-mporeccoB. CHycTs TOjA, HE 3aBEpIIMB 3TOT IPOCKT,
MEHEKMEHT KOMIIAHUU TMapajuIebHO BHEIAPSET MYJBTUIIPOCKTHOE YIMPABICHUE U CHUCTEMY OLCHKU
COTPYTHHKOB Ha OCHOBE KOMITETEHIIMHA. B KOMITaHWMHM BO3HHKAIOT MpPOOJIEMBI, CBS3aHHBIE C JOBOJBHO
CEpPBhE3HON Harpy3KoM Ha COTPYIHUKOB, KOTOPBIC TEMEpPh BBIHYXACHBI HE TOJBKO BBHIMOJIHSATH CBOU
HETNOCPeICTBEHHBIE 00s13aHHOCTH, HO M MPHHUMATH Y9acTHe B IIporpamMmax m3mMeHeHnd. Keiic HarisimHO
WUTIOCTPUPYET, YTO, C OJHOW CTOPOHBI, OpPraHU3alMOHHBIC W3MEHEHHUS TO3UTUBHO BIUSIOT Ha
3((HEeKTUBHOCTB, PE3YITATUBHOCTH U POCT KOMIIAHUH. B UX yCIENTHOCTH BEIUKa POJIb CHIIBHOTO JIUACPa,
MOTHBHPYIOIIETO JIIOJIEH K TOCTOSITHHOMY ABIKeHWI0. C Apyroil CTOpOHBI, YaCTh H3MEHEHHUH BCE PAaBHO
MpoTeKaeT B aTMocepe TpeBord U HemoBepus. [loka HESICHO, CMOXET Ju Kommanus 3()(HEKTHBHO
COBMEIIATh HECKOJIBKO MACIITAOHBIX MTPOEKTOB, HAXOISAIINXCS HA PAa3HBIX ATAllaX BHEPEHUS.

Tunogvle 6onpocvl KORMPOILHOU padomuvl no Kypcy « Ynpagienueckue peuteHun»

1. Kak cBs3anbl MexJy co0oil mpouecchl ynpaBieHHUs U pa3paboTKa yIpaBIeHYECKUX
peuieHuin?

2. Ot 4ero B mpoliecce yrnpaBJIeHUs] OpraHU3aIKeil 3aBUCHT YITPABICHUECKOE perieHne?

3. HazoBuTe KOHKPETHYIO pOJIb, KOTOPYIO HTPAlOT (DYHKIIMKA MEHEIKMEHTa B pa3paboTke
yIPaBICHYECKUX PELLICHUI?

4. HazoBute rnaBHBIN (paKTOp BIMSHUS BHEIIHEH cpelbl B pa3pabOTKe yIMpaBIEeHUECKUX
pelIeHnii opraHaMy rocy1apcTBEHHON BiIacTu?

5. HazoBute rnaBHbli pakTOp BIMSHUS BHEUIHEH cpesibl B pa3pabOTKe yIpaBlIEHYECKUX
pelIeHU KOMMEpPUECKUX OpraHu3anuii?

6. HazoBure rnaBHBI (QakTOp BIUSHMS BHYTpEHHEH cpeabl B pa3paboTke
YIpaBJIEHYECKUX PELIEHUH KOMMEPUYECKUX OpraHu3aun’?

7. Kakyro ponb B mporecce pa3padOTKH YIPaBJIEHYECKUX PELICHUH UrpaeT MpUHSTas B
OpraHMu3ali METOA0JIOTHS YIIPaBIeHUs?

8. Ha 4ro KOHKpPETHO OKa3bIBACT BIMSHHUE CIOXKHOCTh PEIIaeMOW 3aJadd B IPOIECcCe
pa3paboOTKy yNpaBIEHYECKUX PELIeHU?

9. BausloT WM HET JIMYHOCTHBIE KadyecTBAa PYKOBOAMTENS Ha Mpolecc pa3paboTKu
CTPaTErMueCcKUX yIMpaBJICHUECKUX PELICHUN?

10. Yro perynupyer oOpraHu3alMOHHO-TIpaBoBas ¢opma B Impolecce pa3paboTKU
YIPaBIECHYECKUX PEILICHUI?

11. Bauser wim HeT wmacmrad pemaeMod mpoOsieMbl Ha TMPOIECC pa3pabOTKU
yIpaBICHYECKUX PEIeHU?

12. BausiroT WM HET BUABI M HAINPaBICHHS NEATEIHHOCTH OpraHW3allMd Ha TIPOIECC
pa3paboTKH yNpaBIEHUYECKUX PELIeHUI?

13. B 4yem KOHKpETHO 3aKJII04aeTCsl OpraHU3alIOHHO-TIPaBOBOE o0ecrieueHne pa3padoTKu
Y TIPUHATHUS YIIPaBICHUECKNUX PELICHUN?

14. Kakue MeTOAOJOrMYecKHe IMOAXOAbl K pa3paboTKe M NPHUHITHIO YIPaBICHYECKUX
pELIEeHNI UCTIOIB3YIOTCS B OpraHax rocyAapCTBEHHOM BiacTh?
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Tunoewste 6onpocel K 3auemy no Kypcy « Ynpaenenueckue peuteHus

1. Ecnu npennonoXuTh, 4TO OCHOBHBIE ITPOLIECCH] OPraHU3alMM OTHOCATCS K KaTeropun
UH(POPMAITMOHHO-TOTMYECKUX, TO KAaKHM METOIOM IeJIecO00pa3HO BOCIONB30BAaThCs IS
ormcanus npouecca [P B popmanmzoBanrom Buae?

2. UYto naer Bo3MokHOCTH JIIIP ycraHaBiIMBaTh CBOEro pojaa KPUTEPH BBITOJIHUMOCTH
MPEJIOKEHHBIX (pa3pabOTaHHBIX) albTepHATHB, OLEHUBATh WX PEAIbHOCTh JUII KOHKPETHOM
cutyanuu?

3. Otnmeny KOHTPOJUIMHTA TMOPYYMIM  pa3paboTaTh TEXHOJIOTHIO  ONEPATUBHOTO
MH(OPMAIIMOHHOTO OO0ecreyeHus] PYKOBOAUTENECH BBICIIETO 3BEHA YIPABICHUS HOBBIMU
aHAMMTUYECKUMU JaHHBIMU. K kakol u3 cemu obmacteii mo 3.A. CMUPHOBY MPUHAICKUT JAHHOE
YIpaBIEHYECKOE pelIeHue?

4. Kak Ha3bpIBaeTCs IMIaBHOE MPOTHBOPEYHE B CUTYAIMH, pa3pelIeHne KOTOPOTro MPUOIU3UT
CUTYAIMIO K IOCTAaBJIEHHOM Lieu?

5. B uém maBHOe omIMYME Mpolecca pelleHus ciaabo CTPYKTYpUPOBAaHHBIX 3334
YIpaBJICHUS 110 CPABHEHHUIO C XOPOIIO CTPYKTYPHUPOBAHHBIMU?

6. VYmpaBieHueckue pelieHHs], HallpaBJICHHbIE Ha TOBBIIICHUE YCICIIHOCTH ACSITENIbHOCTH
OPEINPUITUS OMPEIENSIOTCS, KaK MPaBHIIO, HECKOIbKUMH KPUTEPUSIMH: (UHAHCOBBIMU
KpUTEpUAMH, OOBEMOM COBITA, PBIHOYHOW J10JIeH, NPUOBUIBIO, KPUTEPUSIMHU COLUAIBHOIO
passutus u ap. HazoBute meton (MeTozbl), KOTOPBIA MOXKET OBITh UCIIOJIB30BaH Ui pa3paboTKu
VP B naHHOM ciy4ae.

7. Kak Ha3piBaeTCs METON, TMO3BOJISIOMIMKA B TIPOCTOM U JOCTYmHOH Qopme
CUCTEMAaTU3UPOBaTh BCE IOTCHIMANBHBIE MPUYUHBI PACCMATPUBAEMBIX MPOOJIEM, BBLICITUTH
caMbl€ CyII[ECTBEHHBIE U IPOBECTU MOYPOBHEBBIN MOUCK MEPBOMPUUNHBI?

8. Kakue 3amaun HeuenecooOpa3Ho pelarh, UCHOIb3Ysl METO SKCIIEPTHHIX OIICHOK?

9. Tumnonorus ynpaBIeHYECKUX PEHICHUH MPEACTaBISET COOOM HEKUN TEOpPETHUECKHA
«TIPOIYKT» WIH «HHCTPYMEHT» pazpaboTku YP?

10. Kak Ha3pBaroTcs (DaKTOpPBI, OTPAaHUYMBAIONINE BO3MOXKHOCTH BBIOOpa CIOCOOOB
JefcTBUI Npu pa3pabOTKe yNpaBIeHYECKUX PEILICHUM?

11. C yero HaumHAETCS peanu3aius MPUHATOTO PEIICHHS?

12. Kak Ha3bIBaeTCs penieHne, pa3paboTaHHOE M0 3apaHee ONpeAeICHHOMY allTOPUTMY?

13. Ecnu B mporecce MPOrHO3UPOBaHMS BBIPAOOTAHO CYXKIEHHME, KOTOpPOE HOCUT
BEPOSITHOCTHBIN XapakTep, o00JIaaeT ONpeNeIeHHON CTeNneHbl0 JOCTOBEPHOCTH M 3Ta
JIOCTOBEPHOCTb SIBJISIETCS MTOJIHOM, TO KAKOH K HEMY MOYKHO IPUMEHUTH TEPMUH?

14. Kro aBTOpOoM KiaccH(UKALMU YHPABICHYECKHX PEIICHUH, B KOTOPOH YUYHMTBHIBAETCS
KJIaCCU(UKALMOHHBIN MPU3HAK — XapaKTep pa3pabOoTKU U peanr3anuu?

Tunoevie KOHmMpPOILHBIE 60NPOCHL K IKIAMEHY
no Kypcy «Ynpaenenueckue peuieHusn»

1. Poab u mecto ynpasneHueckux pemenuit (YP) B opranuzamuu. [IpusHaku, cTpykTypa
U KJIacCU(UKAIMS YIIPABIEHUYECKUX PEILICHHH.

2. Tunonorus ymnpaBleHUECKUX pelieHui u npodiieM no kinaccudukanuu I'. CaiimoHa.

3. Pemenus, orpaxaromue Tu4HOCTHBIE XapakTepuctuku JIITP.

4. ConepxaHue U CTaJUM TMporiecca MpUHATUS Y P: aHanu3 cuTyanuu u OleHKa CTeNeHn
BaXHOCTH, BbIBIIEHUE OorpaHnyeHui. CyIIHOCTh OrpaHUYMBAIOUINX (DaKTOPOB.

5. OpranHuzanus KOJJIEKTUBHON pabOThI MO pa3pabOTKe U pean3alii YIpPaBIeHYECKUX
peLIeHU.
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6. XapakTepHCTHKa OCHOBHBIX 3JIE€MEHTOB CUTYallMM, BUABI MPEICTABICHUS CUTYalUH,
dopmanu3anys 3aaud yIpaBJIeHUS U OMMCAHMS MPOLECCA NMPUHATUS PEIIEHUS METOIOM TPEX
KOMIIOHEHT.

7. YcnoBus BOSHUKHOBEHMS 3a1auu npuHatus pewenus (3I1P).

8. MHcrtounuku wmHpOpMAIUM AN TPUHATHS PEUICHUH B YCIOBHUSX ONPEIACICHHOCTH,
HEOIIPEAEIEHHOCTH U PUCKA.

9. Meroab! aHaIM3a M AMAarHOCTUKM BO3HMKarOIUX IpoOieM. OOmias XapakTepucTHKa
METO/IOB aHaJIM3a CUTYallMM U BBIABJIECHUS NPOOJIeMBbl B IIpoLecce pa3pabOoTKU yIpaBIEHYECKUX
pelIeHU.

10. OcobeHHocTH peUIeHUH, OCHOBAHHBIX HAa WHTYUIUH, CYXCHHM W METOAAX
HSKOHOMHUYECKOTO aHAIU3a.

11. Xapakrepuctuka MeTOIOB cOopa wuH(poOpMamuu B  Ipolecce  pa3paboTKu
ynpaBsieHuYecKuX pemeHuil. Tabiuua pemenunii. Matpuna pemeHui.

12. CymHocTh MeTO0/1a 3KCIIEPTHBIX OLEHOK. Y clI0BUS (POPMUPOBAHUS IKCIEPTHBIX I'PYIII.

13. CpaBHuTeNbHAs XapaKTEpUCTHKA METOA0B ompoca sKcnepToB. dakropsl BbIOOpa
METO/Ia OIIPOCa IKCIEPTOB.

14. Tononoruueckue MeTOAbl (CETEBOE MOJEIHMPOBAHUE) B IPOLECCE IMOATOTOBKU U
npuHsTUS pelieHnil. HazHaueHne u 0cOOEHHOCTH.

15. CymHoOCTh pacueTHBIX IMapaMETPOB CETEBOM MOJEIM M HUX HCIOJIB30BAHHUE MPHU
npuHITUU petieHus. [Toruck onTuMalbHOTO BapyuaHTa PEIIEHUsI HA OCHOBE ONITUMU3ALINN CETEBOM
MoeId (IO KPUTEPHIO «BPEMSI»).

16. IlpuHuuns! 1 kaaccuuKaus METOI0B IPOrHO3UPOBaHUs. Bubsl mporHo30B.

17. Metonbl NpOrHO3UPOBAHUS B pa3pabOTKe yIpaBIeHUYECKUX pelIeHuil. Y cioBus BeIOOpa
METO/1a IPOrHo3upoBaHus. Meron «Zlenbgbl».

18. IlpeumymiecTBa 1 HEOCTATKU METOJIA SKCTPAIOJALMH. 3HAU€HUE IOPOrOBBIX BETUYNH
IIPOrHO3UPYEMBIX ITPOLIECCOB B IPUHATUH Y P.

19. OcoGeHHOCTH MPUHATHS PEIICHUH B Pa3INYHBIX cepax AesTeIbHOCTH (Majblii Ou3HeC,
MapKeTHHT, cdepa yCayr U T.1.).

20. OcoGeHHOCTH Pa3pabOTKH M MPHHATHUS CTPATETHUECKUX M TAKTUIECKUX PEIICHHH.

21. TloHsATHEe pUCKa KaKk dKOHOMHYECKOH KaTreropuu. MecTo TeOpuu PUCKa B PHIHOYHOM
DKOHOMHKE.

22. ®opmupoBaHue KoHUenuuu pucka B paborax P. Kantuneona u @. Haiira.
CoBpeMeHHOE COCTOSSHUE M MpPHUMEHEHHE TEOpPHMM pHCKa B OTEUECTBEHHOM M 3apyOeskHOU
XO3AMCTBEHHOU J€ATEIbHOCTH.

23. dDakTophl, ONMPEIEISIONINE HEONPEACICHHOCTh XO3UCTBEHHOM cuTyaruu. [loHsaTHE
pHUCKa U X034lCcTBEHHOro pucka. [lonarue noreps u pacxonoB. AGCONIOTHOE U OTHOCUTEIBHOE
BBIpaXEHHE PUCKA.

24. XapakTepHucTHKa BUIOB MOTephb. OleHKa KOMIJIEKCHOTO PUCKA.

25. Cpena npuHATHS pelleHui. Y CIoBUS ONpeeNeHHOCTH, HEONMPEAeNICHHOCTH U PHUCKA.
Ob6nactu (30HBI) PUCKa, UX XapAKTEPUCTUKA U TOCTPOCHHE

26. Ilonartue KpuBOW pHCKa M €€ 3HaueHHE B NPUHATHM YIPABICHUYECKUX DPELICHUH.
CriocoObI MOCTPOEHUS KPUBOM pHCKa.

27. TloHsATHE CTETIEHU PHCKA B CTIOCOOBI OIICHKH CTENIEHH PUCKA YIIPABICHYSCKUX PEIICHUH
B YCJIOBUSIX HHBECTUIIMOHHOM J€SATENbHOCTU. Y CJIOBUSI 3((EKTUBHOTO yIIpaBIeHUs pUCKOM. Prick
INPUHSTUS U PeaTu3allii pelIeHHH.

28. Cucrema yrpaBiIeHUS] pUCKOM: OTIPE/ICIICHNE, CYIITHOCTh M COJIEPIKaHHE.
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29. Ilonsitue o cucreme puckoB. Kraccudpukamus dgucteix puckoB. CoctaB u
XapaKTEPUCTHKA CIIEKYISATUBHBIX PHCKOB.

30. O6mue (GyHKIMM PUCK-MEHEIPKMEHTa KaK CHUCTEMbl YIPaBICHUS  PHUCKOM.
Opranu3anus pHUCK-MEHEKMEHTAa KaK CHCTEMBbl YIPABICHUS PHUCKOM U SKOHOMHYECKUMHU
OTHOILICHHUSIMH.

31. CopepkaHue CTpaTErMueCcKUX IMPaBUI PUCK-MEHEKMEHTa U CHocoObl BbIOOpa
pelieHusl.

32. IlpueMbl cHIKeHUs creneHu pucka. CTpaxoBaHHE PHUCKOB, MPEUMYIIECTBA H
HEJOCTaTKHU.

33. OcHoBHble (hakTopsl MOBHIIEHUS 3 PexTrnBHOCTH YP.

34. Metoapl OIIGHKH SKOHOMHYECKOH d3(PPEKTUBHOCTH YIPABICHUYCCKUX PEIICHUH:
KOCBEHHBI METOJl, METOJ OIEHKH OOBEMHBIX IIOKa3aTeled M YAEIbHBIX KaueCTBEHHBIX
IIOKa3aTeIICH.

35. OneHka 3KOHOMHYECKOH 3P HEKTHBHOCTH KOMMEPUECKUX PEIICHUH.

36. CouuajibHO-IICUXO0JOTHYECKUE aCHIEKThl KOHTPOJIS U OLIEHKU MCIIOJIHEHHSI PELICHUH.

37. IlpuuuHbBl BO3MOXKHBIX KOH(DIMKTOB MU pa3paboTKa Mep MO UX Pa3peUIeHHIO IPH
peanu3aluy ypaBiIeHUYECKUX PEIICHHH.

38. Cymnocte u Buasl otBerctBeHHocTd JIIIP. HpaBcrtBeHHas, comnumanbHas W
HKOJIOTHYECKAsi OTBETCTBEHHOCTh PYKOBOIUTEIS 33 PEATH3ALNIO YIIPABICHYECKOTO PEIICHHS.

39. Crunu npUHATHUS YIPABICHYECKUX PEIICHUN.

40. YmupapneHHe U3MEHEHUSMH TIPU MPUHITAN U PEATH3aIMK yIIPABICHUYECKUX PEIICHHIA.

41. Tlcuxonorus NoBeIeHUs pPyKOBOJUTENEH B PA3IMYHBIX CUTYALUAX IPUHATHS PEILICHUH.

6. VYuyeOHO-MeTOoaMYecKOe U MHGOPMALMOHHOE O0ecreyeHue JUCHUILIHHBI
6.1.CnuCOK HCTOYHUKOB H JINTEPATYPbI
Hcrounuku
Koncturynus Poccuiickoit ®enepaunn. — MockBa: THOPA-M, 2019. — 52 c.
https://new.znanium.com/catalog/product/1003253
I'paxxnanckuii kogexkce Poccuiickoit ®@enepanuu: Yactu I, II, 1II. - Mocksa: UHOPA-M,
2007. - 496 c. https://new.znanium.com/catalog/product/122306
Tpynogoii kogekc PO (TK P®) o1 30.12.2001 N 197-03 /Cobpanue 3akoHo1aTEIHCTBA PO,
07.01.2002, N 1 (4. 1) http://www.consultant.ru/document/cons doc LAW 34683/
JIureparypa

OcHoBHast yueOHas

bpaxko, E. WU. VYmnpaBnenueckue pemenus: Yuedbnoe mnocodue / E.W. Bbpaxko, I'.B.
CepebpsixoBa, D.A. CwmmpHOB. - 2-¢ wu3n. - Mocksa: PUOP, 2008. - 126 c.
https://new.znanium.com/catalog/product/146665

CmupHoB, D. A. VmpasieHuyeckue pemieHus: Y4eOHuK s By30oB / D.A. CMUpPHOB. -
Mocksa: ML PUOP, 2009. - 362 c. https://new.znanium.com/catalog/product/167837

Crpoesa, E.B. PazpabGotka ynpaBieHueckux pemeHuil: Yueo. - npaktud. nocoodue. / E.B.
Crpoesa, E.B. JlaBposga. - Mocksa: NHOPA-M, 2014. — 128 C.
https://new.znanium.com/catalog/product/420359

Yponosckux, B.H. VYmpasnenue puckamu npeanpusarus: Yue0. mnocobue / B.H.
VYponosckux. — MockBa: Byszosckuit  yuebnuk: HWHOPA-M, 2017. - 168 c.
https://new.znanium.com/catalog/product/615086
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https://new.znanium.com/catalog/product/1003253
https://new.znanium.com/catalog/product/122306
http://www.consultant.ru/document/cons_doc_LAW_34683/
https://new.znanium.com/catalog/product/146665
https://new.znanium.com/catalog/product/167837
https://new.znanium.com/catalog/product/420359
https://new.znanium.com/catalog/product/615086

®darxyrauHoB, P. A. YnpaBnenueckue pemieHus: Yueounuk / P.A. ®aTxyTauHoB. - 6-¢ u3.,
nepepao. U JIOTI. - Mockaa: NHOPA-M, 2010. - 344 c.
https://new.znanium.com/catalog/product/230235
JlononHuTenbHAs yueOHas

Bycos, B. U. YipaBneHueckue pemieHus: yueOHUK Ui akaeMU4eckoro OakanaBpuara / B.
M. BycoB. — Mockpa: HMsmarensctBo IOpaiit, 2019. — 254 c. https://www.biblio-
online.ru/bcode/431837

IOxaeBa, B.C. Ilpunsarue ynparnendeckux pemieHuid: YueOnuk / B.C. lOxaeBa, E.B.
3ybapeBa, B.B. UyBukoBa. — MockBa: W] «JlamkoB wu Ko», 2016. — 324 c.
https://new.znanium.com/catalog/product /430348

Kazaxosa E.W. Pa3paboTka u npuHATHE YIIPaBIECHUYECKUX pEHIeHUH. YU4eOHO-METOIMIECKOe
nocobue. / E.W. KazakoBa. — CII0.: Otnen oneparuBHoi nomurpapuu HUY BIID — Cankr-
[MetepOypr, 2011. - 122 c. https://spb.hse.ru/data/2013/01/10/1302430906/2.pdf

[umkoBa I'.A. MenemxkmenT (YmpaBieHYECKHE peEHICHUs). YUeOHO-METOIUYECKUM
monynb. / I'.A. Illumkosa. - M.: U3n-Bo Unnonurosa, PITY, 2002. - 350 c.

http://www.booksgid.com/business/21492-upravlencheskie-reshenija-shishkova-g.a..html

Hyns3zon A.A. JI81 Pa3pabGoTka ympaBineHueckux pemieHui: yueOHuk / A.A. Jlynb30H. —

Tomck: U3a-Bo Tomckoro nmoautexHudeckoro yuusepeurera, 2009. — 295 c.
http://portal.tpu.ru/SHARED/V/VIZEPRES/elect/Tab/RURportal.pdf
[Muporora E. B. Ynpasnenueckue pemenus: yaeonoe nocooue / E. B. [Tuporosa. —
Viaesaosck: Yal'TV, 2010. — 176 c. http://venec.ulstu.ru/lib/disk/2010/Pirogova.pdf

6.2.Ilepeuens pecypcoB MH(POPMAIHOHHO-TEIeKOMMYHUKANMOHHOH ceTu «HTepHeTY,
HE00XO0AMMBIH 1JI1 OCBOCHHUSA IMCIMIIINHDI
WWW.PtpU.ru — caliT MexayHapoaHoro xypHana «[Ipobmembl Teopuu W HPAKTHKU
YIIpaBJICHUS), BKJHO‘IaIOHII/H\/JI MHOI'0 MHTCPCCHBIX CTaTefI, KacCaromuxcCsa pasiM4HbIX BOIIPOCOB
YIIpaBJICHUA.
http://www.cfin.ru/management/people/motivation/ - calT 31eKTpoHHOH OHOIHOTEKH
KOPIOPAaTUBHOTO MEHE/KMEHTA, O0BEANHSIOMNNA KaK POCCHIICKUE, TaK U 3apyOeKHbIE PeCypChl

110 OOJIBIIOMY KPYT'Y BOIIPOCOB YIIPABJICHUSI B COBPEMEHHBIX KOMITAaHHSX.

http://ecsocman.hse.ru/ - Ha caiiTe npeacraBieH 00pa30BaTENBHBII MTOPTAN MO SKOHOMHUKE,
COIIMOJIOTUH M MEHEIKMEHTY. Poccuiickuii MPOeKT Mo 0OBETUHEHUIO KaK POCCHHCKUX, TaK W
3apyOeXHBIX PECypCOB MO BceM cdepam ynpasieHus. Ha ranHHoM nmopraine nuMeroTcs 0osee 6 ThIC.

CCBUIOK Ha POCCHUIICKHE U 3apyOexkKHBIE PECYPCHI
Ilepevens B/l u UCC

Neno Haumenosanue
/m

1 | MexnyHapoaHslie pedepatuBHble HayKomeTpudyeckue bJl, noctymnHble B paMKax
HaIlMOHAJIbHOM noamucku B 2020 1.

Web of Science

Scopus

2 | IIpodeccronanbubie moaHOTEKCTOBEIE BJl, MOCTyIHBIE B paMKaX HAI[MOHATEHON
noamucku B 2020 T.

XKypuaner Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals
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https://new.znanium.com/catalog/product/230235
https://www.biblio-online.ru/bcode/431837
https://www.biblio-online.ru/bcode/431837
https://new.znanium.com/catalog/product%20/430348
https://spb.hse.ru/data/2013/01/10/1302430906/2.pdf
http://www.booksgid.com/business/21492-upravlencheskie-reshenija-shishkova-g.a..html
http://portal.tpu.ru/SHARED/v/VIZEPRES/elect/Tab/RURportal.pdf
http://venec.ulstu.ru/lib/disk/2010/Pirogova.pdf
http://www.ptpu.ru/
http://www.cfin.ru/management/people/motivation/
http://ecsocman.hse.ru/

XKypuansr Taylor and Francis

[TpodeccuonanbHbie MOIHOTEKCTOBBIE b/]

JSTOR

W3 1anus Mo o0IIeCTBEHHBIM U TYMaHUTAPHBIM HayKaM
Dnexkrponnas oubaunorexa Grebennikon.ru

KOMHBIOTepHLIe CIIPaBOYHBIC IIPABOBBIC CUCTCMBI

Koncynbrant Ilmtoc,
I'apant

7.

MaTepI/IaJILHO-TeXHI/I‘leCKOC o0ecrneyeHue AUCHHUIIIIMHBI

I[J'ISI obecnieueHus JAUCHUITIIMHBI ((praBJ'ICH‘leCKI/Ie pEeIICHUA» UCITOJIB3YCTCA MaTCpUaIbHO-

TeXHu4YecKas 0Oasza O6p330BaTeHBHOFO YUPCKACHUA:

KOMIIBIOTCPHBIC KJIACChI

U Hay4YHaA

ouommoreka PI'TY. Paboune mecra oOydarommxcst (24); pabodee mecTo mpernomaBarens; 1

KOMIIBKOTECP, OKpaH, IIPOCKTOP, MAapKE€pHasd OO0CKa, CHUCTEMA 3BYKOYCHUJICHUA. .HI/ILIGHSI/IOHHOC
nporpammuoe obdecrniedenue, Windows 7, Microsoft Office 2010 (Word, Power Point), Adobe

Reader X1, Google Chrome, VLC media player, Kaspersky 10, 7-Zip 16.

CamocTrosTelbHas pa60Ta CTYACHTOB IIPOBOAWUTCA MOJid IOATOTOBKHW K BBIITOJHCHUIO

NPaKTUYECKUX pPadOT, TEKyHIIeMYy W IMPOMEKYTOYHOMY KOHTPOIIO (MHAMBUAyalbHas pabora

CTY/ICHTa B KOMIIBIOTEPHOM KJIacce Wi OuOInoTeKe).

Ilepeuens 11O
Nert Haumenoanue [10 [IpousBoauTenb Cnoco6
/m pacrnpocTpaHeHHUs
(ruyenszuonnoe unu
c60000HO
pacnpocmparsiemoe)

1 Adobe Master Collection CS4 Adobe JIMIIEH3UOHHOE

2 Microsoft Office 2010 Microsoft JIALEH3UOHHOE

3 Windows 7 Pro Microsoft JUIEH3UOHHOE

4 AutoCAD 2010 Student Autodesk CBOOOIHO

pacipoCcTpaHsIeMoe
5 Archicad 21 Rus Student Graphisoft CBOOOTHO
pacipoCcTpaHsIeMoe

6 SPSS Statisctics 22 IBM JIALIEH3UOHHOE

7 Microsoft Share Point 2010 Microsoft JUIICH3UOHHOE

8 SPSS Statisctics 25 IBM JULEH3UOHHOE

9 Microsoft Office 2013 Microsoft JIALIEH3UOHHOE

10 | OC «Anst O6pazoBanme» 8§ 000 «bazanpt CIIO | nuiieH3MOHHOE

11 Microsoft Office 2013 Microsoft JIALIEH3UOHHOE

12 | Windows 10 Pro Microsoft JUIICH3UOHHOE

13 | Kaspersky Endpoint Security Kaspersky JIMIIEH3UOHHOE

14 | Microsoft Office 2016 Microsoft JIALIEH3MOHHOE

15 | Visual Studio 2019 Microsoft JIALIEH3MOHHOE

16 | Adobe Creative Cloud Adobe JINIEH3UOHHOE

17 Zoom Zoom JINIEH3UOHHOE

8. Oolecneyenue 00pa3oBaTEJIHLHOIO

BO3MOKHOCTSIMU 310POBbsI

nmpomecca g Jui ¢ OrpaHH4Y¢HHBIMH
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B xone peanusanuy AMCHUIUIMHBI HCIOJIB3YIOTCS CIEAYIOIUE AOMOJIHUTENBHBIE METOIBI
00y4YeHHsI, TEKYIIETO KOHTPOJISI YCIIEBAEMOCTH U MPOMEXYTOUHOM aTTecTallMi O0y4YaromuXcs B
3aBUCUMOCTH OT UX UHIUBUAYAIbHBIX OCOOEHHOCTEH:

* JUIS CJICTIBIX M CITA0OBUIAIINX

- JeKIuu O(QOPMIIIOTCS B BHJIE DJIEKTPOHHOTO JOKYMEHTA, JIOCTYIIHOTO C TIOMOIIBIO
KOMIIbIOTEPA CO CHELMATU3UPOBAHHBIM [IPOIPaMMHBIM 00€CIIeUeHUEM;

- IHMCBMEHHBIC 3aJaHMs BBIIOJHAIOTCA HA KOMIIBIOTEPE CO CIEHHUAIN3UPOBAHHBIM
IPOTrpaMMHBIM 00€CIIEYeHUEM, HJIM MOT'YT OBITh 3aMEHEHBI YCTHBIM OTBETOM;

- o0ecrieunBaeTcs UHANBUAYAJIbHOE paBHOMEpHOE ocBelieHue He menee 300 Jrokc;

- JUI BBINOJIHEHHS 33aJaHHUs MpPU HEOOXOIUMOCTH IPENOCTABISIETCS YBEIMYHBAIOIIEE
YCTPOMCTBO; BO3MOXKHO TaKXK€ UCII0JIb30BaHHE COOCTBEHHBIX YBEJINYMBAIOIINX YCTPONUCTB;

- MUCHbMEHHBIE 3a7]aHNs O(POPMIISIOTCS YBETUUEHHBIM HIPUPTOM;

- 9K3aMEH U 3a4€T MPOBOJATCS B yCTHOU (hopMe MM BBITIOIHSIOTCS B MUCbMEHHOH (hopme
Ha KOMIIBIOTEDPE.

* JUIS TIyXHUX U c1a00CTbIIIANIMX

- JIeKUMU OQOPMIIIOTCS B BHUJE 3JEKTPOHHOIO JIOKYMEHTa, JIMOO IpenocTaBiIseTcs
3BYKOYCHJIMBAIOLIAs anmnapaTypa MHAUBUIYAJIbHOIO I10JIb30BaHMS;

- MUCHbMEHHBIC 33JJaHUS BBITIOJIHSAIOTCS HA KOMITBIOTEPE B MUCHbMEHHOM (hopme;

- 9K3aMeH M 3a4€T MPOBOAATCS B MUCHMEHHOW (hopMe Ha KOMIBIOTEPE; BO3MOMKHO
npoBeeHue B (hopMe TeCTHPOBAHHUS.

* JUIsl IUL C HAPYLIEHUSIMH OIIOPHO-/IBUTaTEJILHOTO ariapara:

- JeKuuu o(QOPMIISIIOTCS B BHJIE 3JIEKTPOHHOIO JOKYMEHTA, JOCTYIIHOTO C IOMOLIbIO
KOMITbIOTEpA CO CHELMATU3UPOBAHHBIM [IPOrPaMMHBIM 00eCIIeUeHHEM;

- INHCHMEHHBIE 3aJaHMs BBIIIOJIHAIOTCS HAa KOMIIBIOTEPE CO CIELUAIN3UPOBAHHBIM
IPOTrpaMMHBIM 00€CIIEYCHUEM;

- 9K3aMEH U 3au€T NPOBOJATCS B YCTHOU (hopMe MM BBIOJIHSIOTCSA B MMCbMEHHOH (hopme
Ha KOMIIBIOTEPE.

[Tpu HEOOXOIMMOCTH MpelyCMAaTPUBAETCS YBETMUYEHUE BPEMEHHU ISl TIOATOTOBKU OTBETA.

[Tpouenypa npoBeaeHHs IPOMEKYTOUHON aTTECTAIIMH /17151 00YyJaroIMXCsl yCTaHABIMBAETCS
C Y4€TOM MX MHAMBUAYAIbHBIX ICUXO0(pU3NYECKUX ocobeHHocTel. [IpoMexyTouHas arrectanus
MOJKET IIPOBOJUTHCS B HECKOJIBKO JTAIOB.

[Tpu mpoBeneHHH MpoLEayphl OLEHUBAHUSA Pe3yIbTaTOB OOYYEHHUs IpelycMaTpUBaeTCs
UCMOJIb30BAaHUE TEXHUYECKUX CPEJICTB, HEOOXOAMMBIX B CBS3M C HMHIUBUAYAJIbHBIMU
0COOEHHOCTAMH 00yUaroIUXCsl. DTH CPEACTBA MOTYT ObITh IPEJOCTABIEHBl YHUBEPCUTETOM, HITU
MOTYT HCIOJIb30BAaThC COOCTBEHHBIE TEXHUUECKHUE CPEICTBA.

[IpoBenenne mpoueaypbl OIEHMBAHHUS  pPE3YyIbTaTOB OOY4YEHMs] JONYCKaeTcs C
MCIIOJIb30BaHUEM JIMCTAHIIMOHHBIX 00pa30BaTEIIbHBIX TEXHOIOTH.

ObecnieunBaeTcss 10CTyl K MH(OPMALMOHHBIM M OHOIMOrpaduueckuM pecypcam B CETH
WNutepHer Uit Kaxjaoro oOydaromierocs B ¢opmax, aJalTHPOBAHHBIX K OIPAaHUYEHHUSM HUX
3JI0pOBbsI U BOCTIPUSATHS HHPOPMALIUU:

* JUISL CJICTIBIX U CITA0OBUIAIINX:

- B ICYaTHON (pOopMe yBETMUEHHBIM HIPUPTOM;

- B (hopme 31eKTPOHHOTO TOKYMEHTA;

- B popme ayauodaiina.

* JUISl TUIYXUX U cIa00CbIIIaIInX:

- B Ie4aTHoOM (opme;
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- B (hOpMeE 3JIEKTPOHHOTO JOKYMEHTA.

* JUIs 00yYarOIIUXCs ¢ HAPYIICHUSIMU OMTOPHO-ABUIaTEeILHOTO anmapara:
- B IeYaTHOU opMme;

- B (hOpMeE IIEKTPOHHOTO JJOKYMEHTA;

- B hopme aynuodaiina.

VY4eOHble ayAUTOPUH ISl BCEX BUI0B KOHTAKTHOM U CaMOCTOATENILHOW paboThl, HayyHast
6u0NIMOTEKa U MHbIE MOMEIIEHUs sl 00y4eHHUs] OCHAILEHB! CIEUUAIbHBIM O00OPYJOBaHUEM U
y4€OHBIMHM MECTaMU C TEXHUYECKMMHU CPEACTBAMU O0Y4EHUS:

* JUISl CJICNIBIX U CIIa0OBUIAIINX:

- YCTPOMCTBOM I CKaHUpoBaHMs U uTeHus ¢ kamepoil SARA CE;

- nucruieeM bpaiins PAC Mate 20;

- npuntepoM bpaitng EmBraille ViewPlus;

* Ui TIYXHUX M CIa00CIBIIAIINX:

- aBTOMAaTU3MPOBAHHBIM pabO4YMM MECTOM s JIOAEH ¢ HapyLIeHHeM CcilyXa H
CJ1a00CIbIIIAIINX;

- aKyCTUYECKHH YCUIIUTEb U KOJIOHKH;

* U1 00yYaroIUXCsl ¢ HAPYIICHUSIMU OIIOPHO-ABUraTeIbHOIO anmapara:
- IEPEBIKHBIMU, PETyJINPYEMBIMHU 3proHomMudeckumu mapramu CHU-1,;
- KOMIIBIOTEPHON TEXHUKOW CO CIIENUAIBHBIM ITPOTPAMMHBIM 00ECTICUCHHEM.

9. MeToauveckue MaTepuaJbl
9.1. IlnaHbl NPaAaKTHYECKUX (CEMHUHAPCKUX) 3aHSITHIA.

Cemunapckoe 3ausatue 1.2. Pewenus 6 cucmeme ynpasienus (4 uaca).
Llenv 3anamusa: yrayOneHWe 3HAHUW W YCBOGHHUS CTYACHTaMU MPOCIYIIAHHOTO

TEOPETUYECKOr0 MaTepraa, OBJIaJJICHUE HABBIKAMHU IIPAKTUUECKOTO MCIIOJIb30BAHMSI ITOJIyYE€HHBIX
3HaHUW B KOHKPETHBIX CUTYyalIHsIX.

Dopma nposedenuss — pa3BepHyTas oecena (2 yac), camocTosTeNnbHas padora (2 Jac)

Bonpocwt ons ob6cyscoenus:

1. Ananus npusHakoB YP, onpenenenue pemenuii, npuanumaemsix JIITP.

2. IloctanoBka 3I1P o npo0iaeMHOM cuTyaruu.

Koumponvnvie sonpochwi:

1. Ponb u mecto ynpasieHueckux pemenuit (YP) B opranuzanuu. [Ipusnaku, cTpykrypa u
KJaccu(uKalus ynpaBIeHUYECKUX PeLIeHUH.

2. Tumonorus ynpaBjieHYECKUX PEeUIeHUH 1 pobiieM ro kinaccudukanmu I'.CaiimoHa.

3. YcnoBust BOBHUKHOBEHUS 3a1a4u IpuHATHS pertenus (3I1P).

Cnucox numepamypul:

Ocnognasi:

Bbpaxko, E. U. Ynpasnenueckue pemienus: Yuebnoe mnocobue / E.M. Bpaxko, I'.B.
CepebpsikoBa, 3.A. CwmupHOB. - 2-¢ wu3a. - Mockea: PUOP, 2008. - 126 vc.

https://new.znanium.com/catalog/product/146665
CmupHoB, D. A. YmpaBrneHueckue pemeHus:: YueOHuk s By3oB / D.A. CMHpHOB. -
Mocksa: W11 PUOP, 2009. - 362 c. https://new.znanium.com/catalog/product/167837
JlononnumenvHasi.
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https://new.znanium.com/catalog/product/146665
https://new.znanium.com/catalog/product/167837

OxaeBa, B.C. Ilpunsatue ynpapnenueckux pemenuii: YueOnuk / B.C. lOkaera, E.B.
3ybapeBa, B.B. UyBukoBa. — MockBa: HJ «JlamkoB u Ko», 2016. — 324 c.
https://new.znanium.com/catalog/product /430348

Kazaxosa E.W. Pa3paboTka u npuHATHE YIIPaBIECHUYECKUX pEHIeHUH. Y4eOHO-METOIMIECKOe
nocobue. / E.W. KazakoBa. — CII0.: Otnen oneparuBHoi nomurpapuu HUY BIID — Cankr-
[erepOypr, 2011. - 122 c. https://spb.hse.ru/data/2013/01/10/1302430906/2.pdf

Hyne3on A.A. Pa3zpaboTka ynpaBieHUeCKUX pemeHnid: yaeOHuk / A.A. Jlynp3oH. — Tomck:
N3n-Bo Tomckoro nomrexHuyeckoro yuusepcurera, 2009. — 295 c.

http://portal.tpu.ru/SHARED/V/VIZEPRES/elect/Tab/RURportal.pdf

[Muporosa E. B. Ynpasnenueckue pemenus: yueonoe nocooue / E. B. [Tuporosa. —

Viesaosck: Yal'TV, 2010. — 176 c. http://venec.ulstu.ru/lib/disk/2010/Pirogova.pdf

Cemunapckoe 3ansitue 3.4,5. OpraHuzanoHHBIC acleKThl Ipolecca pa3paboTKu U

MIPUHATHSA pelIeHui (6 Jac).

Llenv 3anamusa: yrayOneHWe 3HAHUW W YCBOGHHUS CTYACHTaMU MPOCIYIIAHHOTO
TEOPETUYECKOr0 MaTepuraa, OBJIaJJleHIEe HaBbIKAMU MPAKTUYECKOTO HCIIOIb30BAHHUS ITOJTYUEHHBIX
3HAHUU B KOHKPETHBIX CUTYAIIHSIX.

Dopma nposedenus — pazBepHyTas Oecena (2 gac), camocTosTenbHas padora (4 yaca)

Bonpocwt ons ob6cyscoenus:

1. Ananu3 BapuaHTOB ympaBieHYeckux peuieHuil (YP), npuHumMaemblx B COLMAIbHOU
CUCTEME.

2. Ananus npusHakoB YP, onpenenenue pemenuii, npuauMaemsix JIITP.

3. Iocranoska 3I1P no npoGnemMHoO# cuTyarum.

4. ®opmsl pa3paboTku U peanuszanuu YP.

Koumponvusie sonpocoi:

4. Ponb u MecTo ynpasnendeckux pemenuid (YP) B opranuzanuu. [IpusHaku, cTpykTypa u
KJIacCU(UKALMs YIIPABICHUECKUX PELICHU.

5. Tunosnorus ynpaBleHYECKUX pelIeHUH U pobiieM 1o kinaccudukanuu I'.CaliMona.

6. YcnoBus BO3HUKHOBEHUS 3anaun npuHsaTHs pemenus (311P).

Cnucox numepamypoi:

OcHosHas:

bpaxko, E. . VYnpasnenueckue pemenus: YueOHoe mnocobue / E.W. Bbpaxko, I'.B.
CepebpsixoBa, 3.A. CwmupHOB. - 2-¢ wu3a. - Mocksa: PUOP, 2008. - 126 vc.

https://new.znanium.com/catalog/product/146665
CmupHOB, O. A. YnpaBieHueckue pereHus: Yu4eOHukK 11 By30B / D.A

CMHpHOB. - Mockaa: 4181 PUOP, 2009. - 362 C.
https://new.znanium.com/catalog/product/167837

Jlononnumenvhasi.

IOkaeBa, B.C. Ilpunstue ynpaBnendeckux pemienuid: Yueonuk / B.C. FOxkaesa, E.B.
3yOapeBa, B.B. UysumkoBa. — MockBa: HJ[ «JamkoB u Ko», 2016. — 324 c.

https://new.znanium.com/catalog/product /430348

Kazaxosa E.W. Pa3paboTka u npuHATHE YIIPaBIEHUYECKUX peIeHUH. YuyeOHO-METOIMUECKOe
noco6ue. / E.M. Kazakoa. — CIIG.: Otaen oneparuBHoit nonurpadgun HUY BHID — Cankr-
[MerepOypr, 2011. - 122 c. https://spb.hse.ru/data/2013/01/10/1302430906/2.pdf

[MumkoBa I'.A. MenemxmenT (YmpaBieHYecKue penieHus). YueOHO-MeToINYeCKUui
Moxayik. / I'.A. llumkoBa. - MockBa: U3a-so Unmonutosa, PITY, 2002. - 350 c.
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https://new.znanium.com/catalog/product%20/430348
https://spb.hse.ru/data/2013/01/10/1302430906/2.pdf
http://portal.tpu.ru/SHARED/v/VIZEPRES/elect/Tab/RURportal.pdf
http://venec.ulstu.ru/lib/disk/2010/Pirogova.pdf
https://new.znanium.com/catalog/product/146665
https://new.znanium.com/catalog/product/167837
https://new.znanium.com/catalog/product%20/430348
https://spb.hse.ru/data/2013/01/10/1302430906/2.pdf

http://www.booksgid.com/business/21492-upravlencheskie-reshenija-shishkova-g.a.html

CemuHapckoe 3anaTue 6,7. KauectBo B pa3paboTke yrpaBIeHUECKUX perieHuii (4 gaca)

Llenv  3amamua: yrayOneHuWe 3HAHUW M yCBOGHHSA CTYACHTAMH IPOCIYIIAHHOTO
TEOPETUYECKOr0 MaTepuaia IO METOJOJOTHYECKUM MOAXOoAaM K (OPMHUPOBAHUIO KauecTBa
YIPaBIECHYECKUX PEIICHUH.

Dopma nposedenusi — pa3BepHyTas oecena (2 yac), caMocTosITeNIbHas padoTa (2 Jac)

Bonpocwt ons obcyscoenus:

1. ®akTopsl BHEIIHEH M BHYTPEHHEH cpeibl OpraHU3aluy, OKa3bIBAaIOIIKME HauOOJbIlIee
BJIIMSIHHE Ha MPOIecC pa3pabOTKH YIPaBICHYECKUX PEIICHUH.

2. OyHKIMH yrpaBlIeHUs KauecTBOM Y P, nucnosib3yemMbie B IOCTPOCHUHU OU3HEC-TIpoliecca.

3. B3auMOCBsI3M B METOAOJIOT MU KAa4eCTBa (PYHKIIMOHAIBHOTO, CHCTEMHOT'O M IIPOIIECCHOTO
MOJIX0/I0B K pa3paboTKe yrpaBIeHYECKUX PEIICHHH.

KoumponwHule gonpocuwi:

1. Ha 4ro opueHTHUpOBaHbl METOAOJIOTHYECKHE MOIXOAbI B (PYHKIIMOHATBHOM, CUCTEMHOM
U TIPOIIECCHOM BapHaHTax?

2. Yrto mpeactaBisieT coOOM MK KauecTBa YIPABJIEHYECKOro perieHus mno D. Jémunry?
Uewm omimmuaetcst ki1 JIéMuHTa OT (YHKITMOHATBLHOTO ITOAX0/1a7

3. B dem 3akimovaercs MpUHIUITHAIBHOE OTIWYKE KOHIennK kadectBa [[x. JxypaHa ot
TPAAUIIMOHHOTO MpoIecca pa3paboTKU U pealn3allui PEIIeH?

4. Kak cnemyer TpakrtoBarh cioBa @. Kpocou «Jlemait mpaBuiIbHO C MEPBOTO paza» B
OTHOUICHUU Pa3pabOTKH YIPABIEHYECKUX PEIICHUIN?

5. [loueMy GyHKIIMM IUTAHUPOBAHUS U KOHTPOJS TECHO B3aMMOCBS3aHBI B JIIOOOM W3
METOIOJIOTUYECKUX MOAXO0/I0B K Pa3padOTKe YyIpaBIeHYECKUX PEeIeHU?

Cnucox numepamypul:

OcHogHas:

bpaxko, E. WU. VYmnpaBnenueckue pemenus: Yuedbnoe mnocodue / E.W. Bbpaxko, I'.B.
CepebpsixoBa, 3.A. CwmupHOB. - 2-¢ wu3a. - Mocka: PHUOP, 2008. - 126 c.
https://new.znanium.com/catalog/product/146665

CmupHoB, D. A. VmpasieHuyeckue pemieHus: Y4eOHuK s By3oB / D.A. CMUpPHOB. -
Mockga: 111 PUOP, 2009. - 362 c. https://new.znanium.com/catalog/product/167837

Crpoesa, E.B. Pa3zpabGotka ynpaBieHueckux pemeHuil: Yue6. - npaktuu. nocooue. / E.B.

Crpoesa, E.B. JlaBposa. - Mocksa: NH®PA-M, 2014. - 128 C.
https://new.znanium.com/catalog/product/420359
JlononnumenvHasi.

bycos, B. 1. YnpaBnenueckue peuienus: yaeOHUK JUIsl akaJieMudeckoro 6akanaspuara / B.
NU. BycoB. — Mockpa: MsmarensctBo IOpaiit, 2019. — 254 c. https://www.biblio-
online.ru/bcode/431837

IOkaeBa, B.C. Ilpunstue ynpaBiendeckux pemenuii: Yue6nuk / B.C. FOkaesa, E.B.
3ybapeBa, B.B. UyBukoBa. — MockBa: HJ «J/lamkxoB u Ko», 2016. — 324 c.
https://new.znanium.com/catalog/product /430348

Jynb30H A.A. Pa3zpaboTka yrpaBieHUecKuX pemeHuii: yueonuk / A.A. lyns3zon. — Tomck:

N3a-Bo Tomckoro nosmmrexHuyeckoro yuusepcurera, 2009. — 295 c.
http://portal.tpu.ru/SHARED/V/VIZEPRES/elect/Tab/RURportal.pdf
[Tuporosa E. B. Ynpasnenueckue pemenus: yueonoe nocodue / E. B. [luporosa. —
Vaesaosck: YnI'TY, 2010. — 176 c. http://venec.ulstu.ru/lib/disk/2010/Pirogova.pdf
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http://www.booksgid.com/business/21492-upravlencheskie-reshenija-shishkova-g.a.html
https://new.znanium.com/catalog/product/146665
https://new.znanium.com/catalog/product/167837
https://new.znanium.com/catalog/product/420359
https://www.biblio-online.ru/bcode/431837
https://www.biblio-online.ru/bcode/431837
https://new.znanium.com/catalog/product%20/430348
http://portal.tpu.ru/SHARED/v/VIZEPRES/elect/Tab/RURportal.pdf
http://venec.ulstu.ru/lib/disk/2010/Pirogova.pdf

[umkoBa I'.A. MenemkmenT (YmpaBieHYeCKHe pelieHus1). Y4ueOHO-METOINYECKUMA
monyib. / I'.A. Illumkosa. - M.: U3n-Bo Unmonurosa, PITY, 2002. - 350 c.
http://www.booksgid.com/business/21492-upravlencheskie-reshenija-shishkova-g.a..html

Cemunapckoe 3ansitue 8-11. Metoasl pa3pabOTKu, NPHUHATHS W ONTHMH3ALUN

yIpaBJICHUYECKUX perieHui (6 vac.).

L]env 3anamus: oBiIaeHUE HABBIKAMU IPAKTUYECKOTO UCIIOIb30BAHMS MOJEIEN U METO0OB
B PEIICHUU KOHKPETHBIX CUTYyaIUH.

@opma nposedeHus — caMOCTOATEIbHAs paboTa

Bonpocul ons 0bcyscoenus:

1. CpaBHuTENbHBIA aHANK3 ACUCTBYIONMX KIACCU(PHUKAIMKA YyIpaBICHUYECCKUX PELICHUH,
BBISIBJICHHE CBSA3M C METOaMHU Pa3pabOTKH.

2. AHanu3 npoGJIEMHBIX CUTYAIHi: METO MPUYMHHO-CIICICTBEHHOTO aHAIN3a, IarpaMma
HcukaBbl, TOTHKO-CMBICIIOBOE MOJEIIUPOBAHNUE.

3. Pa3zpabotka u npunsatue YP ¢ ucnonbp3oBaHreM TaOIUIbI PEILICHUH, «IepEeBay» PelICHUH,
3KCHEPTHOIO0 METOJA.

Konmponvnvie 6onpocuwi:

1. Meroapl aHayM3a M JUArHOCTUKU BO3HUKAOMIMX MpoOiem. OOmas XapaKTepucTuka
METO/IOB aHAJIHM3a CUTYAIlMH U BBISBICHUS MPOOJIEMBI B IpOIecce pa3paboTKH yIPaBICHYECKUX
peLeHui.

2. OcoOeHHOCTH pelIeHWH, OCHOBAaHHBIX HA WHTYWLUH, CYKEHHHM W METOAAxX
SKOHOMHUYECKOI'O aHaJIU3a.

3. XapakTepucTuka MeToAoB cOopa HH(pOpMAIINH B IPOLECCE Pa3pabOTKH yIIPaBICHUYECKUX
pemenuii. Tabauna pemenuii. Matpuia pemeHu.

Cnucok numepamypol.

OcHosHas:

bpaxko, E. WU. VYmnpaBnenueckue pemenus: Yuedbnoe mnocodue / E.W. Bbpaxko, I'.B.
CepebpsixoBa, 3.A. CwmupHOB. - 2-¢ wu3a. - Mocka: PHUOP, 2008. - 126 c.
https://new.znanium.com/catalog/product/146665

CmupHoB, D. A. VmpasieHuyeckue pemieHus: Y4eOHuK s By3oB / D.A. CMUpPHOB. -
Mockga: 111 PUOP, 2009. - 362 c. https://new.znanium.com/catalog/product/167837

Crpoesa, E.B. Pa3zpabGotka ynpaBieHueckux pemeHuil: Yue6. - npaktuu. nocooue. / E.B.

Crpoesa, E.B. JlaBposBa. - Mocksa: NHOPA-M, 2014. — 128 C.
https://new.znanium.com/catalog/product/420359

JlononnumenvHasi.

bycos, B. 1. YnpaBnenueckue pemeHus: ydeOHUK JUIs akajeMuyeckoro 6akanaspuara / B.
NU. BycoB. — MockBa: MWzmarensctBo [Opaiir, 2019. — 254 c. https://www.biblio-

online.ru/bcode/431837

IOkaeBa, B.C. Ilpunstue ynpaBieHudeckux pemenuii: Yue6Huk / B.C. FOkaesa, E.B.
3ybapeBa, B.B. UyBukoBa. — MockBa: HJ «J/lamkxoB u Ko», 2016. — 324 c.
https://new.znanium.com/catalog/product /430348

Jynb30H A.A. Pa3zpaboTka ynpaBieHuUecKuX pemeHuii: yueOnuk / A.A. Jlyns3oH. — Tomck:

N3a-Bo Tomckoro nommrexHuyeckoro yuusepcurera, 2009. — 295 c.
http://portal.tpu.ru/SHARED/v/VIZEPRES/elect/Tab/RURportal.pdf
[Tuporosa E. B. Ynpasnenueckue pemenus: yueonoe nocodue / E. B. [luporosa. —
Vaesaosck: YnI'TY, 2010. — 176 c. http://venec.ulstu.ru/lib/disk/2010/Pirogova.pdf
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[umkoBa I'.A. MenemkmenT (YnpaBieHUYECKHE pelieHus). Y4ueOHO-METOIUYECKUMA
monyib. / I'.A. Illumkosa. - M.: U3n-Bo Unmonurosa, PITY, 2002. - 350 c.
http://www.booksgid.com/business/21492-upravlencheskie-reshenija-shishkova-g.a..html

Cemunapckoe 3anstue 1213 Mertoasl pa3pabOTKH, NPUHATHS U ONTHMH3AINU

yIpaBJICHUYECKUX peleHui (4 gac.).

L]env 3anamus: oBiIaeHUE HABBIKAMU IPAKTUYECKOTO UCIIOIb30BAHMS MOJEIEN U METO0OB
B PEIICHUU KOHKPETHBIX CUTYyaIUH.

@opma npogedeHus — caMOCTOATEIbHAs paboTa

Bonpocul ons 0bcyscoenus:

1. Metoapl OIEHKM aNbTEPHATUB WM BHIOOpA pEIICHUS: MATPHUIBI PEUICHHH, KPHUBBIC
Oe3paznuyusi, UHAUBUYAJTbHBINA U TPYIIIOBOM METO] PEILICHHUS.

2. CereBoe MOJICIMPOBAHNE: ONTHMH3AIMS AIbTEPHATUBHBIX BAPUAHTOB.

Koumponvnwvie sonpocuwi:

1. Tonmonoruyeckue MeTONBI (CETEBOE MOJEIMPOBAHUE) B MPOIECCe MOATOTOBKU U
npuHsITHS pemieHnid. Haznauenue u 0coOOEHHOCTH.

2. CymIHOCTb pacueTHBIX MapaMeTPOB CETEBOW MOJIENIN U UX UCTIOIb30BAHKE MPU IPUHATHH
petieHusl.

3. ITouck onTUMANBHOTO BapyuaHTa PEIICHUS HA OCHOBE ONITUMHU3AIMH CETEBON MOJIEINH (10
KPUTEPHUIO «BPEMSI»).

Cnucox numepamypul:

OcHogHas:

bpaxko, E. U. VYmpaBnenueckue pemenus: Yuedbnoe mocobue / E.U. Bbpaxko, I'.B.
CepebpsixoBa, 3.A. CwmupHOoB. - 2-¢ wu3a. - Mocksa: PUOP, 2008. - 126 vc.
https://new.znanium.com/catalog/product/146665

CmupHoB, D. A. YmpaBieH4yeckue pelieHus: Y4eOHuK s By30oB / D.A. CMHUpPHOB. -
Mocksa: UL PUOP, 2009. - 362 c. https://new.znanium.com/catalog/product/167837

Crpoesa, E.B. Pa3pabotka ynpasneHueckux pemeHuii: Yueb. - npakrud. nocobdue. / E.B.

CrpoeBa, E.B. JlaBpoga. - Mockaa: NHO®PA-M,  2014. - 128 c.
https://new.znanium.com/catalog/product/420359

Jlononnumenvnas:

bycos, B. 1. YnpaBnenueckue pemieHus: yaeOHUK TSI akaJieMudeckoro OakanaBpuata / B.
NU. BycoB. — MockBa: MWznmarensctBo IOpaiir, 2019. — 254 c. https://www.biblio-

online.ru/bcode/431837

OxaeBa, B.C. Ilpunstue ynpapnenueckux pemenuii: YueOnuk / B.C. lOxkaeBa, E.B.
3yOapeBa, B.B. UysumkoBa. — MockBa: WJ[ «JamkoB u Ko», 2016. — 324 c.
https://new.znanium.com/catalog/product /430348

Hyne3on A.A. Pa3zpaboTka ympaBieHUecKux pemeHnid: yaeOnuk / A.A. Jlynb3oH. — ToMmck:

N3n-Bo TomMckoro noinutTexHuyeckoro ynusepcurera, 2009. — 295 c.
http://portal.tpu.ru/SHARED/V/VIZEPRES/elect/Tab/RURportal.pdf
[Muporosa E. B. Ynpasnenueckue pemenus: yueonoe nocooue / E. B. [Tuporosa. —
Vaesuosck: Yal'TY, 2010. — 176 c. http://venec.ulstu.ru/lib/disk/2010/Pirogova.pdf
[MumkoBa I'.A. MenemxmenT (YmpaBieHYecKue penieHus). YueOHO-MeToINYeCKUui
moayisk. / I'.A. lllumkoga. - M.: U3n-Bo Unmonutosa, PITY, 2002. - 350 c.
http://www.booksgid.com/business/21492-upravlencheskie-reshenija-shishkova-g.a..html

33


http://www.booksgid.com/business/21492-upravlencheskie-reshenija-shishkova-g.a..html
https://new.znanium.com/catalog/product/146665
https://new.znanium.com/catalog/product/167837
https://new.znanium.com/catalog/product/420359
https://www.biblio-online.ru/bcode/431837
https://www.biblio-online.ru/bcode/431837
http://portal.tpu.ru/SHARED/v/VIZEPRES/elect/Tab/RURportal.pdf
http://venec.ulstu.ru/lib/disk/2010/Pirogova.pdf
http://www.booksgid.com/business/21492-upravlencheskie-reshenija-shishkova-g.a..html

Cemunapckoe 3ansitue 14,15 TexHomorun pa3paOOTKU pa3HBIX BHJOB YIPaBICHYCCKHUX
peuenuii (4 Jac.).

Llenv 3anamus: OBIAJEHUE HaBbIKAMM IPAKTHMYECKOTO HCIOJB30BaHUS METO/IOB
pa3pabOTKH yNpaBIEHYECKUX PEIICHUH B PEIICHUU Pa3HbIX BUIOB CUTYaIUH.

Dopma nposedeHuss — CaMOCTOsITeNIbHAsE padoTa

Bonpocwt ons obcyscoenus:

1. Ananu3s crpareruu GopMUPOBaHUS YIIPABICHUYECKUX PELICHUH, OI[EHKA aIbTEPHATHUB.

2. AHaM3 TEXHOJIOTMH pa3pabOTKW: oOpraHu3anvoHHbIX YP, oneparuBHbIX VP,
yIpaBICHUYECKUX PELICHUI Ha MaJbIX MPEATNPUATHIX

Koumponvnvie sonpocswi:

1. OcobeHHOCTH IPUHATHS PEUICHUN B Pa3MYHBIX cpepax AeATeIbHOCTH (Majblii Ou3Hec,
MapKETHHT, cepa yCIyr U T.11.).

2. OcobeHHOCTH Pa3pabOTKU M MPUHATHS CTPATETUICCKUX U TAKTUICCKUX PEIICHUH.

Cnucox numepamypul:

OcHogHas:

bpaxko, E. U. VYmpaBnenueckue pemenus: Yuedbnoe mocobue / E.U. Bbpaxko, I'.B.
CepebpsixoBa, 3.A. CwmupHOoB. - 2-¢ wu3a. - Mocksa: PHUOP, 2008. - 126 vc.
https://new.znanium.com/catalog/product/146665

CmupaoB, D. A. YmpaBrneHueckue pemeHus:: Y4eOHuK s By3oB / D.A. CMHpHOB. -
Mocksa: UL PUOP, 2009. - 362 c. https://new.znanium.com/catalog/product/167837

Crpoena, E.B. Pazpabotka ynpaBieHuecKux pemeHuit: Yueb. - npaktud. nmocooue. / E.B.
Crpoesa, E.B. JlaBposa. - Mocksa: NH®PA-M, 2014. - 128 C.
https://new.znanium.com/catalog/product/420359

QarxyrauHos, P. A. Ynpasnenueckue pemeHusi: YueOHuk / P.A. ®aTxyTauHos. - 6-e u3j.,
nepepao. u JIOTI. - Mockaa: NHOPA-M, 2010. - 344 C.
https://new.znanium.com/catalog/product/230235

Lononnumenvhas yuebnas

bycos, B. 1. YnpaBnenueckue penieHus: yaeOHUK JUIsl akajieMudeckoro Oakanaspuara / B.
NU. BycoB. — MockBa: MWznmarensctBo [Opaiit, 2019. — 254 c. https://www.biblio-
online.ru/bcode/431837

IOkaeBa, B.C. Ilpunstue ynpaBnendeckux peuieHuid: Yue6nuk / B.C. FOxkaesa, E.B.
3ybapeBa, B.B. UysumkoBa. — MockBa: HJ «JamkoB u Ko», 2016. — 324 c.
https://new.znanium.com/catalog/product /430348

Hynb3on A.A. JI81 Pa3paboTka ympaBieHUecKUX pemeHuii: yueOnuk / A.A. Jlynb30H. —

Tomck: U3a-Bo Tomckoro nmoautexaudeckoro yuusepeurera, 2009. — 295 c.

http://portal.tpu.ru/SHARED/V/VIZEPRES/elect/Tab/RURportal.pdf

[Muporosa E. B. Ynpasnenueckue pemenusi: yueonoe nocoodue / E. B. [luporosa. —

Viaesaosck: Yal'TV, 2010. — 176 c. http://venec.ulstu.ru/lib/disk/2010/Pirogova.pdf

[MumkoBa [.A. MenemkMeHnT (YTpaBieHYECKHE pelIeHHs). YueOHO-MeTOINYeCKUi
monynb. / I'.A. lllumkosa. - M.: U3n-Bo Unnonurosa, PITY, 2002.

http://www.booksgid.com/business/21492-upravlencheskie-reshenija-shishkova-g.a..html

Cemunapckoe 3ansaTHe 16 OCOOCHHOCTH TPHUHSTHS YIPABICHYECKHX pEIICHUH B

Pa3IMYHBIX 00JIACTSIX SKOHOMHKH U cepax JAesITeTbHOCTH MPEAPUsITHiA (2 Jaca)
Lenv 3amamus: OBIAJCHUE HAaBbIKAMU IPAKTUYECKOTO MCIIOJIB30BaHMUS METOJOB
pa3paboTKH yIpaBIeHYECKUX PEIIEHUH B pa3HbIX cepax AedaTeIbHOCTH IPeIPUSTHIA.
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Dopma nposedenusi — CAMOCTOSITENIbHAS paboTa

Bonpocul ons 0bcyscoenus:

1. OcobeHHOCTH PUHATHUS YIPABICHYECKUX PEUICHUHN B cpepe OKa3aHUs YCIIYT.

2. OcobeHHOCTH TPUHATHS YNPABICHUECKUX peIIeHUil B chepe HAyKH M HAYKOEMKOTO
IPOM3BOJICTBA.

Konmponvhule 6onpocwi:
[TpuHATHS yIpaBIeHUYECKUX PEIICHUH B 001aCTH MPOMBIIICHHOTO IPOU3BOJICTBA
VYupasneHueckne pemenus B chepe HayKu
[TpuHsATHS yIpaBIeHUSCKUX PEIICHUH B cepe OKa3aHHUs yCIyT
Crenuduka NpuHATUS PEIICHUH B MApKETUHTE

a s E

[IpuHsATHE peleHnil B yIIpaBIeHUH IEPCOHAIIOM

Cnucox rumepamypul:

Ocnognas:

bpaxko, E. U. YmpaBnenueckue pemenus: YdueOHoe mocooume / E.M. bpaxko, I'.B.
CepebpsixoBa, 3.A. CwmupHOB. - 2-¢ wu3a. - Mocksa: PUOP, 2008. - 126 vc.
https://new.znanium.com/catalog/product/146665

Crpoesa, E.B. Pa3paboTka ynpaBineH4eckux pemieHuit: Yueb. - npaktud. nocodue. / E.B.
CrpoeBa, E.B. JlaBpoga. - Mockaa: NH®PA-M,  2014. - 128 c.
https://new.znanium.com/catalog/product/420359

@arxyrauHoB, P. A. Ynpasnendeckue pemenus: Yueonuk / P.A. @arxyTauHos. - 6-¢ u3n.,
nepepao. U JIOTL. - Mockaa: NHOPA-M, 2010. - 344 c.
https://new.znanium.com/catalog/product/230235

LononnumenvHnas yuebnas

bycos, B. 1. YnpaBnenueckue peieHus: yaeOHUK ISl akaJieMudeckoro OakanaBpuara / B.
NU. BycoB. — MockBa: W3marensctBo IOpaiir, 2019. — 254 c. https://www.biblio-
online.ru/bcode/431837

OxaeBa, B.C. Ilpunstue ympapnenueckux pemenuii: YueOnuk / B.C. IOxkaeBa, E.B.
3ybapeBa, B.B. UysukoBa. — MockBa: U] «JlamkoB u Ko», 2016. — 324 c.
https://new.znanium.com/catalog/product /430348

Hyne3on A.A. [181 Pa3paboTka ynpaBieHuecKux penieHuid: yaeOHuk / A.A. Jlynb30H. —

Tomck: M3a-Bo ToMckoro noimrexHuueckoro ynusepcurera, 2009. — 295 c.

http://portal.tpu.ru/SHARED/v/VIZEPRES/elect/Tab/RURportal.pdf

KazakoBa E.1. Pa3paboTka u mpuHATHE YIIPABICHUECKUX pelleHul. YuyeOHO-MeTOJMUeCcKoe
nocobue. / E.W. KazakoBa. — CII0.: Otnen onepatuBHoi nomurpapuu HUY BIID — Cankr-
[MerepOypr, 2011. - 122 c. https://spb.hse.ru/data/2013/01/10/1302430906/2.pdf

[Tuporosa E. B. Ynpasnenueckue pemenus: yueonoe nocooue / E. B. [luporosa. —

Viaesaosck: Yal'TV, 2010. — 176 c. http://venec.ulstu.ru/lib/disk/2010/Pirogova.pdf

Cemunapckoe 3ansitue 17 Pa3paboTka u BIOOp yIpaBieHUYECKUX PEIICHHH B YCIOBUAX
HEOIPEIeIEHHOCTH U pUcKa (2 Jaca).

Llenv 3anamus: OBIAJeHUE HABBIKAMH TPAKTHUYECKOTO HCIOJB30BaHUS METO/IOB
pa3paboTKH yIpaBICHYECKUX PEIICHUH B YCIOBUSX PUCKA.

Dopma nposedenuss — CAMOCTOSITENIbHAS paboTa

Bonpocwt ons ob6cysrcoenus:

1. Ananu3 knaccuduKay pucKoB, MOKa3aTeNe pucka U METOJIOB €TI0 OIICHKH.

2. TlocTpoeHne KpUBOI prCKa.
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3. OueHka BO3MOXHBIX MOTEPh B IMPOU3BOJCTBEHHOM, (PMHAHCOBOM M KOMMEPYECKOM
npeanpuHuMaresbeTse. OleHKa KOMIUIEKCHOTO PUCKA.

4. AHanu3 ONpOCHBIX JUCTOB, IOTOKOBBIX JUArPAMM, OPTaHU3AMOHHBIX JUArPaMM.

Konmponvhvie gonpocuwi:

1. [lonsiTe pucka Kak 3KOHOMHYECKOW Kareropuu. MecTto TEopuu pucKa B PHIHOYHOM
SKOHOMHUKE.

2. CoBpeMEHHOE COCTOSIHME U IPUMEHEHUE TEOPUU PUCKA B OTEUECTBEHHON U 3apyOeKHOM
XO03AUCTBEHHOU J1€ATEIbHOCTH.

3. Cpena mpuHATUS pelieHUI. YCIOBHs OIpPeNeIeHHOCTH, HEONPEIEICHHOCTH U PHUCKA.
O6uacTy (30HBI) PUCKA, UX XapaKTEPUCTHKA U IOCTPOEHUE

Cnucok 1umepamypuol:

Ocnognas:

Bpaxko, E. U. Ynpasnenueckue pemienus: Yuebnoe mocobue / E.M. Bpaxko, I'.B.
CepebpsixoBa, D.A. CmupHoB. - 2-¢ wu3a. - Mocksa: PHUOP, 2008. - 126 c.

https://new.znanium.com/catalog/product/146665

Crpoesa, E.B. Pa3pabotka ynpaBneH4Yeckux pemieHuit: Yueb. - mpaktud. nocodue. / E.B.
Crpoesa, E.B. JlaBposa. - Mocksa: NH®PA-M, 2014. - 128 C.
https://new.znanium.com/catalog/product/420359

Yponosckux, B.H. VYmpaenenune puckamm npennpustuas: YueO. mocodoue / B.H.
VYpomoBckux. — MockBa: BysoBckmit yuebnuk: HWHOPA-M, 2017. — 168 c.
https://new.znanium.com/catalog/product/615086

QarxytauHos, P. A. Ynpasnenueckue pemeHusi: YueOHuk / P.A. ®aTxyTauHos. - 6-e u3j.,
nepepao. u JIOTI. - Mockaa: NHOPA-M, 2010. - 344 C.
https://new.znanium.com/catalog/product/230235

LononnumenvHnas yuebHas

FOkaeBa, B.C. Ilpunsatue ympasinendeckux peuienuit: Yue6nuk / B.C. FOkaeBa, E.B.
3ybapeBa, B.B. UysukoBa. — MockBa: U] «JlamkxoB u Ko», 2016. — 324 c.
https://new.znanium.com/catalog/product /430348

Hyne3on A.A. [181 Pa3paboTka ynpaBieHUecKuX penieHuid: yaeOnuk / A.A. Jlynb30H. —

Tomck: M3a-Bo ToMckoro mommTeXxHHYecKoro yausepcurera, 2009. — 295 c.
http://portal.tpu.ru/SHARED/V/VIZEPRES/elect/Tab/RURportal.pdf

[Tuporoga E. B. Ynpasnenueckue peuenus: yueOnoe nocooue / E. B. I[Tuporosa. —
Vaesuosck: Yal'TY, 2010. — 176 c. http://venec.ulstu.ru/lib/disk/2010/Pirogova.pdf

CemuHapckoe 3ausaTue 18. MeTo sl CHUKCHHSI HEOTIPEICIICHHOCTH U pHCKa (2 Jaca).

Lenv 3anamus: OBNaieHNE HABBIKAMH TPAKTHYECKOTO UCIIOIH30BAHUS METOIOB CHIKEHHUSI
pHCKa MpH pa3paboTKe yIPaBICHUYESCKUX PETICHHIA.

Dopma npogedenuss — CAMOCTOSITENIbHAS padoTa

Bonpocul onsa oocyscoenus:

1. Ouenka cremeHW pHCKa M pa3Mepa BO3MOXKHOIO yiiepba B HMHBECTHUIIMOHHOMN
NeSITeTbHOCTH.

2. AHanu3 KOJUIEKTUBHBIX PEIICHH, CBA3aHHBIX C PHCKOM.

3. IoBenenwue JIIIP B ycinoBusAX pricka U HEONPEACICHHOCTH.

KoumponsHuie 6onpocuwi:

36


https://new.znanium.com/catalog/product/146665
https://new.znanium.com/catalog/product/420359
https://new.znanium.com/catalog/product/615086
https://new.znanium.com/catalog/product/230235
https://new.znanium.com/catalog/product%20/430348
http://portal.tpu.ru/SHARED/v/VIZEPRES/elect/Tab/RURportal.pdf
http://venec.ulstu.ru/lib/disk/2010/Pirogova.pdf

1. TlonaTue cTeneH pyUcKa U CIIOCOOBI OLIEHKU CTENEHH PUCKA YIPaBIECHUYECKUX PEeIIeHUN
B YCJIOBHSIX HHBECTHLIMOHHOM I€ATENIBHOCTH. Y clI0BUS 3()(HEKTUBHOTO YIIPaBIeHUs pUCKOM. Prck
TPUHSITHS U PEATU3alliy PEIICHHM.

2. Cucrema ynpaBieHHs PUCKOM: OIpeesieHHe, CYIIIHOCTh U COJIepKaHue.

3. Ilpuembl cHIKeHUS creneHu pucka. CTpaxoBaHHUE PHUCKOB, MPEUMYIIECTBA U
HEJOCTAaTKHU.

Cnucox numepamypul:

OcHosnas:

bpaxko, E. U. Ympasinenueckue pemenus: YdueOHoe mocoome / E.M. bpaxko, I'.B.
CepebpsakoBa, D.A. CwmwmpHOB. - 2-¢ wu3ng. - Mocksa: PUOP, 2008. - 126 c.
https://new.znanium.com/catalog/product/146665

CrpoeBa, E.B. PazpabGotka ynpaBiieHUecKUX pemieHuit: Yueb. - npaktud. nmocoodue. / E.B.
CrpoeBa, E.B. JlaBpoga. - Mocksa: NHO®PA-M,  2014. - 128 c.
https://new.znanium.com/catalog/product/420359

Yponosckux, B.H. VYmpaBnenue puckamu npennpustus: YueO. mocobue / B.H.
VYponoBckux. — MockBa: Byzosckuit  yuebnuk: HWHOPA-M, 2017. - 168 c.
https://new.znanium.com/catalog/product/615086

@arxyrauHoB, P. A. Ynpasnendeckue pemenus: YueOnuk / P.A. @arxyTauHos. - 6-¢ u3n.,
nepepao. U JIOTL. - Mockaa: NHOPA-M, 2010. - 344 c.
https://new.znanium.com/catalog/product/230235

Lononnumenvhas yuebnas

FOkaeBa, B.C. Ilpunsatue ympaBnenuyeckux peuienuii: Yue6nuk / B.C. FOkaeBa, E.B.
3ybapeBa, B.B. UyBukoBa. — MockBa: HWJ «/lamkoB u Ko», 2016. — 324 c.
https://new.znanium.com/catalog/product /430348

Hyns3zon A.A. JI81 Pa3paboTtka ynpaBiieHdeckux pemieHuii: yueouuk / A.A. Jlynb30H. —

Tomck: U3a-Bo Tomckoro noautexuuueckoro ynusepeurera, 2009. — 295 c.

http://portal.tpu.ru/SHARED/V/VIZEPRES/elect/Tab/RURportal.pdf

[Muporosa E. B. Ynpasnenueckue pemenusi: yueonoe nocooue / E. B. [luporosa. —

Viesaosck: Yal' TV, 2010. — 176 c. http://venec.ulstu.ru/lib/disk/2010/Pirogova.pdf

Cemunapckoe 3ansitue 19. CouuanbHO-TICUXOJIOTHYECKHUE AaCMeKThl TPHUHATUS W
peanu3anuy ynpaBieHUeCKUX pelieHui (2 yaca)

Lenv 3anamus: BKIIOYUTH 00YYaIOIIUXCS B TIPOIECC 00CYXIeHUsI MPOOIEMBI COLIUATBHO-
MICUXOJIOTHYECKON COCTAaBISAIONMIEH B TpOIECCe MPHUHITHS PEIICHUH, ONEHUTh WX YMEHHE
WHTETPUPOBATH 3HAHUS PA3IMIHBIX 00JIACTEH, apryMEHTHPOBATh COOCTBEHHYIO TOUKY 3PCHHSI.

Dopma nposedenus: — pa3BepHyTas Oecena

Bonpocwt ons ob6cysrcoenus:

1. OcobeHHOCTH MBITIUICHHS (TBOPUYECKHE CITOCOOHOCTH, JIOTHKA, CKOPOCTh MBIITUICHHS,
MPOCTPAHCTBEHHOE MBIILIIEHUE U TIP.).

2. MotuBanus (CTeTIeHb 3aHHTEPECOBAHHOCTH B MPUHATHH TE€X WU UHBIX PEIICHUN).

3. JIm4HOCTHBIE 0COOCHHOCTH (TPEBOKHOCTh, YPOBEHb CAMOOIICHKH U TIP.).

4. JlenoBbIe KauecTBa (OTBETCTBEHHOCTh, HACTOMYMBOCTH, CAMOCTOSTEILHOCTD,
KOMMYHHUKAOEIIbHOCTD U TIP.).

5. IleHHOCTH W YCTaHOBKH, JIS)KAIE B OCHOBE MIPUOPUTETOB, U TIPEIPACIIONIOKEHHOCTh K
KOHKPETHBIM JICHCTBHSIM.
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https://new.znanium.com/catalog/product/146665
https://new.znanium.com/catalog/product/420359
https://new.znanium.com/catalog/product/615086
https://new.znanium.com/catalog/product/230235
https://new.znanium.com/catalog/product%20/430348
http://portal.tpu.ru/SHARED/v/VIZEPRES/elect/Tab/RURportal.pdf
http://venec.ulstu.ru/lib/disk/2010/Pirogova.pdf

6. DTHyeckue NPUHIUIBL, KOTOPBIX MPUICPKUBACTCS PYKOBOIUTEND (CIIPABEIMBOCTb,
YECTHOCTb, BHUMAHUE K JIIOJISIM U TIp.).

Chnucox rumepamypul:

OcHosHas:

CmupnoB, D. A. YmpaBineHueckue pemeHus:: YueOHuK s By3oB / D.A. CMHpHOB. -
Mocksa: 111 PUOP, 2009. - 362 c. https://new.znanium.com/catalog/product/167837

Crpoesa, E.B. PazpaboTtka ynpaBieHYeCKUX pemieHuid: Yueb. - npaktud. nocooue. / E.B.
Ctpoena, E.B. JlaBpoga. - Mockaa: NHOPA-M, 2014. - 128 c.
https://new.znanium.com/catalog/product/420359

Hononnumenvras yueoHas

FOkaeBa, B.C. Ilpunsatue ympasiendeckux pemenuii: YueOnuk / B.C. FOkaeBa, E.B.
3ybapeBa, B.B. UyBukoBa. — MockBa: HJ «JlamkxoB u Ko», 2016. — 324 c.
https://new.znanium.com/catalog/product /430348

Hyne3on A.A. [181 Pa3paboTka ynpaBieHUecKuX penieHuid: yaeOHuk / A.A. Jlynb30H. —

Tomck: M3a-Bo ToMckoro nonurexuuyeckoro ynusepcurera, 2009. — 295 c.

http://portal.tpu.ru/SHARED/v/VIZEPRES/elect/Tab/RURportal.pdf

[Tuporoa E. B. YmpaBnenueckue pemeHusi: yuebHoe mnocobue / E. B. Iluporosa. —
Viesaosck: Yal'TV, 2010. — 176 c. http://venec.ulstu.ru/lib/disk/2010/Pirogova.pdf

[MumkoBa I'.A. MenemxmenT (YmpaBieHYecKUe pelieHus). YueOHO-MeTOINYEeCKU
monyib. / I A. lllumkoBa- M.: M3a-Bo Unmonutosa, PITY, 2002.

http://www.booksgid.com/business/21492-upravlencheskie-reshenija-shishkova-g.a..html

Tucomennvle pabomsi (Kypcosas paboma, 3cce, peghepam, 00KIAO U M.N.) Y4eOHbIM
NIAAHOM UNU NPOSPAMMOTU He NPedyCMOMPEHbL.

9.2. HNHble MaTepuabl He npedycmMompeHul.
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https://new.znanium.com/catalog/product/167837
https://new.znanium.com/catalog/product/420359
https://new.znanium.com/catalog/product%20/430348
http://portal.tpu.ru/SHARED/v/VIZEPRES/elect/Tab/RURportal.pdf
http://venec.ulstu.ru/lib/disk/2010/Pirogova.pdf
http://www.booksgid.com/business/21492-upravlencheskie-reshenija-shishkova-g.a..html

[Tpunoxenue 1
AHHOTALIUA

JuctummHa «YTpaBlIeHYSCKUE PEIICHUS» SIBISICTCS YacThi0 MPOGECCHOHATBHOTO UK
TUCIUIUIMH y4eOHOrOo TIUTaHa TO HampaBieHuio nmoarotoBku 380302 «MeHemKMEHT.
JuctumuimHa peanusyercs Ha (akynpTeTe ympaBiieHus kadeapoil ympasineHuss HHcTHUTyTa
yIpaBieHUs, SKOHOMHUKH U MpaBa.

Llenb NUCUUIUIMHBI: OCBOUTH (PyHAAMEHTAJbHbIE MPHUHIMIIBI TEOPETHUECKUX 3HAHUU U
HABBIKOB B 00JIacTH pa3pabOTKHU, NPUHATHS W ONTUMHU3ALMU YIPABICHUYECKUX PEHICHUIA,
CBSI3BIBAIOIIMX BCE ACMEKTHI JESATEIbHOCTU MEHEIKepa — OT (POPMYIHPOBAHUS LENH, OMHCAHUS
CUTyallid, XapaKTePUCTHKU MPOOJEMbl 10 pa3padOTKH TyTed MpeoosieHus MpoOiIeMbl U
JOCTHIKEHUS TICITH.

3anauu:

- O3HAKOMHTH CTY/ICHTOB C OCHOBHBIMU MTOHSATUSMU B 00JIACTH YIIPABICHUYCCKUX PEIICHHIA,
UX BHJIaMU, Ki1accudukaiyeit, 0cOOEHHOCTIMU;

-~ O3HAKOMHUTH C OCHOBHBIMM METOJaMH M MOJENSMHU pa3pabOTKHU YIpPaBICHUYECKHX
pEIICHUI;

- copMHUpOBaTH HABBIKHU MOATOTOBKH 3(PPEKTUBHBIX U KAUECTBEHHBIX PEIICHUM;

- HAYYHTh TPOBOJUTH OIEHKY I(PQPEKTUBHOCTH YIPABICHUCCKUX PEIICHUH C Y4ETOM
cnenupuKn 00JaCTH MPIIIOKEHUS;

- O3HAKOMHTH C OCOOCHHOCTSMH TIpoIecca pa3pabOTKH YIPABICHYCCKUX PEIICHUN B
YCIIOBUSAX HEONPEICTICHHOCTH U PHICKA;

- copmupoBaTh HaBBIKM NPO(ECCHOHATBLHOTO aHajdn3a BHJOB OTBETCTBEHHOCTHU
PYKOBOIMTEIS 32 Pean3alliio YIIPaBICHUYECKOrO PEeIeHUsI.

JuciunianHa HampaBieHa Ha (opmupoBanue kommnereHiuu (OITK-3):  cmocoben
pa3pabaTeiBaTh OOOCHOBAHHBIE OPraHM3AI[MOHHO-YIPABIEHYECKUE PEIIEHUS C Y4YeTOM HX
COLIMAIbHOW 3HAYMMOCTH, COJECHCTBOBATh UX PEAIU3ALMU B YCIOBHIX CIOKHOM M JTMHAMHYHON
CpEeJIbl ¥ OTICHUBATH WX TTOCIICICTBUS

B pe3ynbrare ocBOSHUS TUCIUTIIMHBI 00 yJaIONTUICS JTOJDKEH:

3HaTh: B3aMMOCBSI3W  TIpoIlecca  YIPABICHUS W YIPABICHYCCKUX  PEIICHUH;
OpTaHHW3AI[MOHHBIC ACTEKTHI TIpoIecca pa3paOdOTKH W TPHUHATHS YIPABICHUYSCKUX PEIICHUH,
CrocoObl W MpHEMbl MOBBIIICHHUS 3PGEKTUBHOCTH M OOECTIeUeHUs] KayecTBa YIPaBICHUYECKUX
pELIEHUI.

YMeTh: HCIONB30BaTh MPHUEMBI 00ECIEYEHHs] COLMAIbHOM M HPABCTBEHHO-3TUYECKOU
OTBETCTBEHHOCTH MPU MCIIOTHEHUU PEIICHUH.

Bragers: MetogaMu orieHKH d3PPEKTUBHOCTH U Ka4eCTBA YIIPABICHICCKUX PEIICHUN.

Paboueii mporpamMMoii TIPeTyCMOTPEHBI CIICAYIOIINE BUIBI KOHTPOJIS: TEKYIIHH KOHTPOJIb
yCIIeBaeMOCTH B (hOpMe KOHTPOJHHOW PabOTHI U TECTUPOBAHUS, MPOMEKYTOYHBIN KOHTPOJIH B
dbopme 3adera ¢ oreHKo (5 cemecTp) u dx3ameHa (6 cemectp).

OO0masi TpyA0eMKOCTh OCBOSHHS IUCIUIUIMHBI COCTABISIET 5 3adeTHbIX eauHuilbl, 190
9acoB.
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JIUCT UBMEHEHUM

Tlpunooicenue 2

B pa0boueli mporpaMme 1o JUCIHUILIUHE « Y IPaBICHYECKUE PELICHUS»

TekcT akryanuzanuu win npuwiaraembiid K PITJ[ tokymeHT,
COZEpKAIMN U3MEHECHUS

[ara

Ne
MIPOTOKOJIA
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