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1 IlosicHuTe bHAsI 3aMUCKA
1.1 Ilens u 3amaun AUCIUILINHEI

Lenp auctuIuIMHBL: (OPMUPOBAHUE TECOPETHYCCKHUX 3HAHWH, TIOHUMAHUS U YMCHUS
MPUMEHSATh Ha MPAKTUKE METOAMYECKHE OCHOBBI OPraHU3allMU U YIPABICHUS MPOCKTAMHU IS
obecrieueHns YPPEKTUBHON M KaYeCTBEHHOW Pean3alni MPOEKTOB pa3pabOTKH U BHEIPCHHUS

I/IH(I)OpMaL[I/IOHHLIX CHUCTCM.

3agaun:

- MOATOTOBKA CTYJEHTOB K OPraHW3allMOHHO-YNPAaBICHYECKON, AHAJUTUYECKOW U
WHOU JESITENBHOCTH, TPEOYIOIICHCS B X0/1€ peaTn3allii MPOSKTOB T'yMaHUTApHOU cephl, KaKk
B KaUE€CTBE MCIIOIHUTENEH, TaK U PYKOBOAMUTEIEH IPOEKTOB;

- (QopMuUpOBaHHE TEOPETUUECKUX 3HAHWW, YMEHMH M MPAKTUYECKUX HAaBBIKOB
peleHus mpooaeM, BO3HUKAIOIIUX MpH yrnpaBieHuu U T-npoekraMu B ryMaHuTapHo cdepe;

- BBIpa0OTKa YMEHUH M TPaKTUYECKHX HaBBIKOB 3(dekrnBHOTO ympammenuss NUT-
POEKTaMU F'YMaHUTApHOH c(epbl, 00eCreuynBaIOIIUX JOCTUKEHUE ONPEICIIEHHBIX B IIPOEKTE

pe3ynbTaToB IO

coctaBy © 00beMy pador,

YAOBJICTBOPCHUIO YUACTHHUKOB IIPOCKTA.

CTOHMMOCTH,

BpECMCHH, KadYC€CTBY U

1.2 ®opmupyeMbie KOMIICTEHIMH, COOTHECEHHBIC C TUIAHUPYEMbBIMH PE3yJIbTaTaMH
00y4YeHUs TI0 TUCITUTUINHE (MOOYI0):

Komnerennus
(Ko ¥ HAMMEHOBAHUE)

NuankaTopbl KOMIeTeHIN T
(Ko ¥ HAMMEHOBAHUE)

Pe3yabTaTrnl 00yueHust

IK-1

CnocoOeH npoBONTH
obcnenoBanue opra-
HU3aLUi, BBISBIATH
MH(POPMALIMOHHBIE TI0-
TpeOHOCTH IMOJIH30Ba-
Tenel, popMupoBaTh
TpeboBaHuUs K HHOP-
MAaIMOHHOM CHUCTEME

IIK-1.1. 3naeT meromonoruio
aHaJIM3a NPUKIAIHBIX 001a-
CTel, 00ceToBaHus OpTraHu-
3a1uii, BbIsBIEHUS MH(OpMa-
LIMOHHBIX MTOTpeOHOCTEN
M0JIb30BaTeJIEH, CIIOCOOBI 00-
CIIEZIOBAaHUS U JOKYMEHTHUPO-
BaHUs UH(OPMAIIMOHHBIX TO-
TpeOHOCTEH MMOJIb30BaTENICH B
OpraHu3aIusIX, MeTo bl (hop-
MHUpPOBaHUS TpeOOBaHUH K
UC.

[1IK-1.2. Ymeer npoBOAUTH
o0cliefioBaHNe OpraHnu3aLui,
BBISIBIIATH HH()OPMAITOHHBIE
MOTpeOHOCTH U POPMHUPOBATH
TpeboBanus k VC.

I[1K-1.3. Bmameer wmerTomamu
MpoBeACHUST  00CIe0BaHuUs
OpraHu3alii, HaBbIKAMHU pa-
OOTBI ¢ WHCTPYMEHTAJILHBIMHU
CpeACTBaMU MOJIEIMPOBAHUS
npeaIMeTHOM oOnacTtu, mpu-
KJIaJHBIX W HWH(POPMALUOH-
HBIX TIPOIECCOB, BBISBICHUS
MH(OPMALIMOHHBIX MOTPEOHO-
CTEW, HaBBIKAMH YTIPABJICHUS
tpeboBanusmu k MC.

3HaTh OCHOBHBIE MTOHATHUS, UCIIOJTb-
3yeMbl€ B paMKaX CHCTEMbI yIIpaB-
JICHUS IPOEKTAMHU, METOIOJIOTHIO
aHaJu3a NPUKIATHBIX o0aacTel,
o0cie10BaHUs! OpraHU3alid, BbI-
SBJICHUSI HUH(POPMALIMOHHBIX TO-
TpeOHOCTEN MMOJIb30BaTENEH, CIIo-
coObI 00cTIeIOBaHUS U TOKYMEHTH-
poBaHuUsT HHPOPMAITMOHHBIX T10-
TpeOHOCTEl MOJIb30BaTeNe B Op-
TaHU3aLUsAX, METOIBI (Pop-
MHUpPOBaHMs TPeOOBAaHUH K MPOEK-
tam 1C.

YMeTh UCTOIb30BaTh HAa MPAKTUKE
OCHOBHBIE CTAH/IAPTHI B 00JaCTH
MH(POKOMMYHUKAIUOHHBIX CUCTEM
Y TEXHOJIOTHH, TOCYIaPCTBEHHBIC U
MEXIyHapOAHbIE CTaHIAPThI U
MPAKTHUKH IO YIPABJICHUIO TIPOECK-
TaMH, IPOBOJUTH 00CIIeJOBaHNE
OpTaHu3aIHii, BEIABISATH HHDOP-
MallMOHHbIE TOTPeOHOCTH U (HOp-
MHUPOBaTh TPEOOBAHUS K TIPOCKTAM
ncC.

BiageTs HaBBIKAMHM B3anMMOJICHi-
CTBMSI B PAMKax KOJUIEKTUBA U
yTpaBJICHUS] KOMaH/I0# MpOeKTa
IIPY BBISIBIIEHUH HH(POPMALlMOHHbIE
MOTPEOHOCTH TIOJTH30BATEIICH,
(dhopmMupoBanus TpeOOBaHUI K HH-




(hopManMoOHHON CHUCTEME.

IK-3
Cnioco6eH mpoeKTHpO-
Bath MC mo Bugam

I1K-3.1. 3HaeT Momenu xus-
HEHHOTO ITMKJIa nH(pOopMaIu-
OHHBIX CHCTEM, OCHOBHEIC

3HaTh OCHOBHBIE MPHUHIIMIIBI 1A~
HUPOBAHUs, OpraHU3aLu U
yIpaBJIeHUs IPOEKTaMH B 00JacTh

obecrieueHus TEXHOJIOTUH, CTAINU U Tanbl | NHPOPMALIMOHHBIX TEXHOJIOTHH
HX MIPOEKTUPOBAHUA. (UT), moaenu >KM3HEHHOTO ITUKJIa
[1K-3.2. YMeeT npuMeHsITh npoekToB C, OCHOBHBIE TEXHOJIO-
TEXHOJIOTMH NPOEKTUPOBAHUS | TUH, CTAIUU U TAIbl X MPOECKTH-
HC o BumaMm oOecrieueHus. pOBaHMUSI.
I1K-3.3. Bnazneer HaBbIKaMH YMeTh NpoBOANUTE OPraHU3aLMOH-
MIPOEKTUPOBAHUS HHPOPMA- HO-YIIPABJIEHYECKUE PACUETHI B
LIMOHHBIX CUCTEM WU UX Ya- | paMKaX MHULMMPOBAHUS POCKTOB,
CTel o BuAaM o0ecriedeHns. | GOpMHPOBATH OIOJKET U YIIPaB-
JATh pacxonamMu B pamkax UT-
MIPOEKTa, IUIAHUPOBATh TEXHUYE-
CKO€ OCHaIlleHHE pabounux MecT
yuacTHUKOB U T-nipoekTa; onpene-
JSATH LEJIM U PAMKH IIPOEKTa, pe-
1aTh 3a/1a4 MPOEKTUPOBAHUS B
pamkax ¢opmupoBanus miana UT-
MIPOEKTA.
Bnaners HaBbIKaM# paboOTEHI € CO-
BPEMEHHBIMU IPOrPaMMHBIMU
cpeacreamu ynpasienus UT-
MIPOEKTaMU; METO/IaMHU U CPe-
CTBaMU pa3paboTku u odopmiie-
HUSl IPOEKTHOM IOKYMEHTALIUH.
ITK-8 IIK-8.1. 3HaTh IPUHLMIIBI IOCTPOEHUS U
CriocoOeH npuHUMaTh | 3HAaeT CIIOCOOBI OPTaHM3AIMH | UCIIOJI30BAHUS COBPEMEHHOTO MH-
ydacTue B OpraHusa- NUT-undpacTpyKTypsl, METO- | CTPyMEHTapus Jjs yIpaBiIeHUs
nuu UT- Ibl W IIPUEMBI YIIPaBJICHUSA | IPOEKTaMH Juis opranusannu NUT-
UHPPACTPYKTYpPhI U MHPOPMaLMOHHON  Oe3omac- | MHPPACTPYKTYpPhI U yIIpaBIECHUS
yIpaBieHUuU HHPOp- HOCTBIO. nH(pOpMaLlMOHHON O6e30MacHo-
MaILMOHHOM Oe3orac- T1K-8.2. CTBIO.

HOCTBIO

VYwmeer opranu3oBbiBaTh NT-
UHQPACTPYKTYpy MNpeanpus-
THS U TPOLECCHl yNpPaBICHUS
nHpopmanoHHo  Oe3ormac-
HOCTBIO.

I1K-8.3.

Bianeer HaBbIKaMM OpraHu-
3anuu UT-undpactpyKkTypsl u
yHIpaBieHuss HH(GOPMAIHOH-
HOM 6€30IaCHOCTBIO.

YMeTh ynpaBisiTh U3SMEHEHUSIMU B
rtane MT-nipoekra 11 opranusa-
uuu UT-undpactpykrypsl u
ynpaBJIeHUN UH(OPMAIIMOHHOMN
0€30I1aCHOCTBIO.

BrageTts HaBbIKaMU yTIpaBICHUS
npoexraMu opranusanuu UT-
UHPPACTPYKTYPHI M yIPaBICHUS
nH(pOpMaLlMOHHON Oe30MacHo-
CTBIO.

1.3 MecTo TUCHMIUIMHBI B CTPYKTYpe OCHOBHOM 00pa3oBaTeIbHOM MpOorpaMMbl

JucuuiuinHa «YTpaBieHHe NPOeKTaMU WH(POPMALMOHHBIX CHUCTEM T'yMaHUTapHOU
chepb» sABISETCS 00s3aTeIbHOW JUCLUIUIMHOM 4acTu, (GOpMUPYEMOHl y4yaCTHHUKaMU
o0pa3oBaTeNbHBIX OTHOLIEHHUH, Onoka bl y4eOHOro miuaHa Mo HampaBICHHUIO MOJATOTOBKU
«IIpuxmnagHas vHGOPMATHKAY.
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JUis  ocBoeHMS JUCHMIUIMHBI HEOOXOAMMBI 3HAaHUSA, YMEHUS W  BIAJACHMUS,
chopMHpOBaHHBIE B XOJA€ H3y4yeHUs  JuctMIUIMH: «VHpopManMOHHbIE TEXHOJIOIHNY,
«MubopManonHble cucTeMbl», «ba3bl JaHHBIX», «AIMHHUACTPUPOBAHIE WH(POPMAIIMOHHBIX
CHCTEM T'yMaHUTapHOU cepb».

B pesynbrate oCBOCHUS AMCUMIUIMHBI (POPMHUPYIOTCS 3HAHHS, YMEHHS M BIIAICHUS
HE00XO0IMMBbIE /7151 HAITUCAHUS BBIITYCKHOM KBAIU(UKALMOHHONW PaOOTHI.



2

CTpyKTypa IMCHUIIIMHBI

OO6mas TpynoEMKOCTh AMCHUILIUHBI cOCTaBisieT 5 3.€., 190 4., B TOM uucie KOHTaKTHas
pabota oOydatomuxcsi ¢ npenojasarenem 70 4., caMmocTosTeabHas padora odyqaromuxcs 102
Y., KOHTPOJb — 18 u.

Bunpl yueOHOi pabOTHI

(B yacax) dopMBbI TEKyIIIE-
KOHTaKTHas T'0 KOHTPOJIA
|
Ne | Pasznmen aucuuriu- Q 2 O % YCTEBACMOCTH,
/i HBI/TEMBI = g s | g¢8 (bopva fpome-
) o > 5 S © | JKyTOYHOM aTTe-
% = § E 3 g = § E § L‘é cTauuu (no ce-
S| g § 3 E S E g : 2 % Mecmpam)
cle | S |5g SF|Fg |OF

1 | Pazoen I Beene- 6 |4 10 24 3amuTa oT4yeTa
HUE B YIIpaBJICHUE 0 MPaKTUYECKOM
npoekramu. Mero- pabote Ne 1
bl OLICHKH.

2 | Pazoen 2 CoctaB- |6 |4 10 24 3ammra oT4eTa
JIEHUE TJIaHa Mpo- 0 MPaKTUYECKOM
exta. duHaHCOBOE pabote Ne 2
000CHOBaHUE TPO-
eKTa.

3 . 6 8 20 48 3auem no oune-
3auém

mam

4 Pa3zoen 3 Yupas- 7 4 8 12 3ammra oTueTa
JICHUE PUCKAMU 0 MPAKTUICCKOM
npoekTa. Kon- pabote Ne 3
TPOJIb ¥ MOHUTO-
pUHT

5 | Pazoen 4 Ynupas- 7 |4 6 14 3amuTa oT4eTa
neHue pa3paboT- M0 MPAKTUYECKOM
KO#. MeTonasl pabote Ne 4
yIpaBIeHUS Kade-

CTBOM.

6 | Pazoen 5 Ynupas- 7 |4 8 14 3amuTa oT4yeTa
JICHHE KOMaHI0u1 M0 MTPAKTUYECKOU
IpoeKTa. Ympas- pabote Ne 5
JIeHue KOMMYHHU-

KaIUSIMH

7 Pazoen 6 Yrpas- 7 2 6 14 3ammra oTUeTa
JIEHUE pecypcamu. O MPAKTUIECKOM
Y MHTErpamuei pabote Ne 6
npoekra MyibTu-

MIPOEKTHOE YIIpaB-
JICHUE U yTpaBlie-
HUE TTopTdenem.
8 KB 14 28 18 54 9K3AMeH no ou-
Jlemam
UTOTO: 22 48 18 102




3 Conepxanue IMCHUIITHHBI

Ne

HaumenoBanmue pasgeina
JAMCUHMILIHHBI

Conep:xanue

Pa3zoen 1 BBenenue B ynpas-
JIeHHEe nmpoeKkTaMu. MeToibl
OLICHKH.

Hcropusi, MecTO ynpaBlIeHUs] TIPOEKTaMU B IIPOU3-
BosicTBE. OCOOEHHOCTH MpOrpaMMHON MHKeHepuH. Ompe-
JIeJIeHUE U KOHLENLIHWHA MOJENN YINPABICHUS ITPOCKTaMHU.
Tunel U npuMeEpsl COBPEMEHHBIX MPUMEHSEMbBIX METO0B
VII. JKusHeHHBI TWKJI mpoekTa (OOIIMe TPHHITUIIB).
[Tpumeps! — Kackaa, ciupaib, V-IHKI, agile.

CrangapThl yIpaBlCHHsS MPOCKTaMU. Y IIPaBIICHUE
coJiepkaHueM mpoekTa. Mepapxudeckasi CTpyKTypa pador.
[ToHsiTHE TIpOEKTa, UEpapXusi MPOCKTOB. YIIPaBICHUE TPO-
eKTaMi. MeXIyHapOIHbIH HMHCTUTYT, CTAaHIAPThI, CBOJ
3HaHWH Mo ynpasneHuto nmpoekramu (PMBOK).

I'pynmsl npotieccoB ynpapiieHusl. ACIEKTHI yIpaB-
neHusi nmpoekToM. dazbl NpoeKTa, JKU3HEHHBIN LUK MPO-
€KTa. YYaCTHUKHU MPOEKTA, JIUJIEPHI MPOEKTA.

BeposiTHOCTHBIN XapakTep oneHOK. [lone3HOCTs.
Tounocts onenku. Ilepeonenka nmporus Henooueku. Ko-
HYC HEOIpeNeNeHHOCTH. PaKTOPBI, BIUSAIOIINAE HA OLEHKY.
Turnbl OLIEHOK: MO/ICYET, BEIYUCICHHUE, SKCIIEPTHAS OLICHKA.
PERT-anaim3. LOC  (cTpoku  TpOrpaMMHOTO KO-
na).OyHKIMoHalIbHBIE TYHKTHI. Metoasl nepeBoga FP B
o0bem uen*yac. Ananu3z Monre-Kapno, OnieHouHbIe TIpO-
rpamMMbl. OtieHka cpokoB (hopmyna boama).

Paszoen 2 CocraBnenue mia-
Ha npoekra. duHaHCcoBOE
000CHOBaHHE MTPOCKTA.

[lonsiTe TutaHa, 3ajayu mpouecca MIAHUPOBAHUS.
Hexommnosunus. [lpeacraBnenue miana: cereBbie (TAD,
PERT...) u 'anTT-guarpammel. KOHTpOJIbHBIE TOYKH, THa-
rpaMMma KOHTPOJIbHBIX COOBITHH. YTIpaBlieHHE CPOKaMHU
npoekta. MeToapl ceTeBoro miaHupoBanus. Kanennapruoe
TUTAHUPOBAHKE PadOT C YUETOM 3arpy3Ku pecypcoB. OreH-
Ka JuiTesbHOCTH paboT. [locTpoenne 6a3oBOro ImiaHa co-
nepxanusi npoekrta. CoctaBieHue cereBoro rpaduka pa-
00T, crocoObl MpeacTaBieHus ceTeBoro rpaduka. Merox
KPUTHYECKOIO IIyTH, ITO3IHUNA U paHHUU cTapT. Pacnpene-
JICHHE pecypcoB, BbIpaBHUBaHUE. MeToibl ObICTPOro Mpo-
X0/J1a U CKAaTUsl pacUCaHusl.

VYnpaBieHue CTOMMOCTBIO TMpoekTa. CTOMMOCTh
JCHET BO BPEMEHHM, IUCKOHTHUpOBaHHE. AHamu3 0e3yObl-
TOYHOCTH M OKyInaeMocTu. [IpuBeneHHass CTOMMOCTh U MO-
TOKM JIeHeXHBIX cpeacts. Bosepar muBectunuii, ROI,
IRR. BaxHocts crouMocTH BiazeHusa. Pacuer cebGecron-
MOCTH.

Pasoen 3 Yupasnenue puc-
kamu npoekra. KoHTpois u
MOHUTOPHHT

[TonsiTve pucKa, TUIBI U XapaKTEPUCTUKH PHUCKOB.
VYrpaBieHrne pUCKOM — YMEHBUIEHUE HEONPEAECICHHOCTEN,
IUIAHUPOBAHUE CPBIBOB IulaHA. TunuuHsle pucku IT-
pa3paboTku. MeToa WACHTH(HKAINKA, KaYeCTBEHHBIC H
KOJIMYECTBEHHBIE OLICHKH pUCKOB. CTpaTeruu ynpaBiIeHUsS
puckoM. @opMaIu30BaAHHBIE METOMABI MPHUHIATUS PEIICHUN
(GERT, J[lepeBo pemeHuit u T1.1.). KoHTpoib coObITHH,
Tpurrepst.
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3amaun  KOHTPOJIA, KOHTPOJIb TEMIIOB paboT W
Oro/pKeTa TpoeKTa.  YTMpaBICHHE MPOCKTOM «IO KOH-
TpOJbHBIM TOukKam». JIunus ucnonnenus, BCF —ananus,
quarpamma CKosibkeHusi. MHaeke QyHKIIMOHUPOBAHHUS ISt
pacnucaHus, WHICKC (YHKIMOHUPOBAHHUS MO CTOUMOCTH.
MeTo 0OCBOGHHOTO 00BeMa, TPAaHUIIBI PUMEHUMOCTH, JI0-
ByIIKH. /[narpamMmma cropaHus U JIp. METOIBI KOHTPOJIS JIJIst
agile ma mpumepe JIRA. CBs3p ocBOeHHOro oObeMa U
Scrum.

Pa3zoen 4 Ynpasnenue paz-
paboTtkoii. MeTozs! ynpas-
JICHHSI KAY€CTBOM.

[IpaBuno Ilapero. IloactpaxoBka (Oydep). Kpu-
TUYECKUH TyTh (MO3MHUA M PAaHHUU CTApPT) - HATIOMHUHA-
Hue. [lytn oOpa3oBaHMs MOACTPAaXxOBKU. MeXaHU3MBI pa3-
0azapuBaHUs TOJCTPAXOBKHU. YTpaBieHHE, MUHUMU3UPY-
foee paz0azapuBanue. Kputudeckas menb (KOHIICTIIIHS).
MonuTtopuHr u ympasieHue Oydepom mpoekta. CBsi3b C
YIPaBIEHUEM PUCKAMH.

KomnonenTsl ymnpaBieHus kadecTBoM. [lmanupo-
BaHUE KauyecTBa, TpeOOBaHUS ((YHKUHMOHAJbHBIC, TEXHH-
YyecKue, IMosb3oBarenbckue). [lapameTpbl kadecTBa, KpH-
TepuM IpuemieMocTd. 1lnaH ynpaBieHHs KauyecTBOM, Te-
crupoBanue. [uxner [lyxapra u Jlemunra. Cucrema riy-
OunHbIX 3HaHU# Jlemunra. [IpenoTBpaieHue u nposepka,
paspemienue npoodiem, nuarpamma Ilapeto. Kontponbabie
kapThl lllyxapTa 1 OCHOBBI «6 CUTM).

Pazoen 5 Yupasnenue Ko-
MaHJI0i NpoeKTa. YIpasie-
HHE KOMMYHUKAIIMHU

YertbipexcTaauiinas Mozenb ((popmMupoBaHue, Mpu-
TUpPKa, HOpMaln3auus, QyHKIMOHUPOBAHUE). 3aBUCH-
MOCTb CTWJISI TUACPCTBA M YPOBHS UHTEIPAIIUN KOMAH/IBI.
Peectp naBbikoB. [1apagoke Biactu. MoTuBanus 1 Bo3Ha-
rpaxaenue. Paboune ctumu (mpodunu) D.1.S.C. Ilpenrio-
yTUTENIbHBIE MOAenu B3aumoaeiicTeus ¢ D.I.S.C. Anbtep-
HaTHUBHAs KJIacCU(pUKAIUS CTUIICH pabodero moBeICHHUS.
®opmupoBanue 3pPHEeKTUBHBIX 0OPATHBIX CBS3EH.

Kareropun 3amHTepecoBaHHbIX Juil. [lnan kommy-
HUKaUWi. YIPaBICHUE OXKUIAHUSIMU 3aUHTEPECOBAHHBIX
muu. Jokmanel o craryce. [Ipouenypsl TOKyMEHTHpPOBa-
HUSI, OJJOOPECHHUSL.

Pasoen 6 Yupasnenue pe-
CypcaMH. U UHTETpaLneit
npoekta MyJIbTUIIPOEKTHOE
yTpaBJICHUE U YTIPaBIICHUE
noptdenem.

Tunsl pecypcoB (HEBOCIPOU3BOIUMBIC, CKIAIUPY-
eMble, HakaluluBaemble) (Bocmpou3Boaumblie). Obecneye-
HUE TMpOoeKTa HeoOXxoauMbiMu pecypcamu. [Ipaktuku Oa-
JAHCUPOBKU 00OECIIEUEHMsI pecypcaMu M CETEBOro IUIaHA.
Meton ABC-koHTpOJISL.

Cucrema ynpasieHus user story u issue. CHCTeMBbI
KOHTPOJISI BEpCUH (JIOKaNbHBIE, IEHTPAM30BaHHBIC U pac-
npeneiaeHubie). CUcTeMbl yIIpaBIeHUs JOKYMEHTAIUEH.
Cucrembl cOOpKU U HeMpepbIBHOM uHTErpanuu. (bpanuunr
MOJICIIb. )

Konkypenuus 3a pecypcbl. MyIbTUIPOEKTHOCTD U
po0JIEMBI YIIPABIIEHUS IPOEKTOM B MYJIbTHIIPOEKTHON
cpene. OTnuyme KU3HU IPOEKTa B MYJIbTUIIPOEKTHOU cpe-
ne u B noptdene. bamancuposka noprdens mo puckam,
ROI Ha craguu nHULIKManuu npoekrta. bera-aHanms.
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Ne .
o/ HaumenoBanmue Buasi yueOHoi | Undopmaumonubie M o0pa3oBaTesibHbIE
 |Pasaena padoThI TEXHOJIOTHH
1.|Pa3oen 1 Beenenue B |JIekmus. BBogHas — nexums c HCTIOJIb30BaHUEM
yIpaBJIEHUE MPOEK- BHJIEOMATEPHUAIIOB
TamMu. MeToabl OLEeH-
KH. [IpakTrueckas 3aHaTus c HCIIOJIb30BAaHUEM
pabota cnenuanuzupoBanHoro [10
CamocrositenpHas |M3ydyenue Mmarepuana no reme
pabota
2.|Pazoen 2 CocraBie- |Jlexuus. Jleknus-pu3yanuzanus C MPUMEHEHUEM
HUE IJIaHa TPOEKTA. MPOeKTOpa
dunHaHcoBOe 060CHO-
BaHME MPOEKTA. [IpakTuueckas 3aHsaTus c HCIIOJIb30BAaHUEM
pabora creruanuzupoanHoro [1O
CamocrositenbHast |[logroroBka K 3aHATHIO C HCIOJIb30BAHHEM
pabora ObC
3.|Pazoen 3 Ynpasnenue |JIekuus. Jlexuus-Buzyanuzanust ¢ NPUMEHEHUEM
pUCKaMH MPOEKTA. MIPOEKTOpa
KoHTtpoiss 1 MOHUTO-
pUHT [IpakTuueckas 3aHsaTus c HCIIOJIb30BAaHUEM
pabota cnenuanusuposannoro [10
CamocrositenbHast |[loaroroBka K 3aHATHIO C HCIOJIb30BAHHEM
pabora ObC
4.|Paszoen 4 Yupasnenue |Jlexuusi. [IpoGnemuas nexuus
pazpaboTkoii. Meto-
Ibl yripaBieHus kaue- |[Ipaktuueckas 3ansaTus c HCITI0JIb30BAaHUEM
CTBOM. paborTa. crenuanuzupoBanHoro [10
CamocrositenbHast |[logroroBka K 3aHATHIO C HCIOJIb30BAHHEM
pabota ObC
5.|Pa3den 5 Ynupasnenue |Jlekuus. [TpoGieMHas nexus
KOMAaHJI0OM ITPOEKTA.
VYnpasnenue kommy- |[Ipaktrueckas 3aHsaTus c HCIIOJIb30BaHUEM
HUKALUSIMH pabora. cnenuanuzupoansoro [10
CamocrositenbHast |[loaroroBka K 3aHATHIO C HCIOJIb30BAHHEM
pabota 9bC
6.|Pazoen 6 Yupasnenue |Jlexmms. [TpoOnemMHas nekmus
pecypcamu. U UHTe-
rpanuen nmpoekTa [IpakTnueckas 3aHsATus c WCIIOJIb30BAaHUEM
MynbTUIIPOEKTHOE pa0ora. cnenuanuzuposansoro I10
yIPaBJICHUE U yIIPaB-
neHue noprdenem. CamocrositenbHast |[logroroBka K 3aHATHIO C HCIOJIb30BAHHEM
pabora ObC

B nepunos BpeMeHHOI0 MPUOCTAHOBIIEHUS MOCEIIEHUS 00yYaIOIIMMHUCS TOMELIEHUN U
tepputopun PITY nnsg opranmzanum yueOHOro mporecca ¢ MPUMEHEHHEM 3JEKTPOHHOTO
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06y‘~I€HI/I$[ N JUCTAaHIIMOHHBIX 06pa303aTeJ11)me TEXHOJIOT Uit MOTYT OBITH HCHOJIb30BAHbI
clIeayromue 06paSOBaTCJ'H>HLIe TCXHOJIOI'UH:

— BUACO-JICKIIUH §

— OHHaﬁH—HCKHHH B PCIKUMC PCAJIbHOT'O BPEMCHU;

— OJJICKTPOHHBIC y‘-IC6HI/IKI/I, y‘-I€6HLIe HOCO6I/I$[, HAayY4YHBIC H3OaHUA B JJICKTPOHHOM
BUJC U JOCTYII K NUHBIM 3JICKTPOHHBIM O6pa3OBaTCHBHHM pecypcam;

— CUCTCMBEI OJId 3JICKTPOHHOT'O TCCTHUPOBAHUSA;

— KOHCYJIbTAllUU C UCIIOJIb30BAHHUEM TCICKOMMYHUKAIUOHHBIX CPCACTB.
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5 OueHka JIAHMPYEMBIX Pe3yJbTATOB 00y4eHUsI
5.1 Cucrema oneHUBaHUSI

dopma KOHTPOIIsS Makc. KOJIM4ecTBO OaJIJIoB
3a oiHy pa- Bcero
ooty
Tekymuii KOHTPOJIb:

- 3aMUTa MPAKTUIECKUX padOT 30 6amtoB 60 6atoB
[TpoMexyTouHas aTTeCTaIHs 40 6anoB
(3auer)

Htoro 3a 6 cemectp 100 Gamos

- 3aMIUTa MPAKTUIECKUX pabOT 15 6ammoB 60 6amtoB
IIpomexxyTouHas arrecTanus 40 6annos
(9K3aMeH)

Hroro 3a 7 cemectp 100 6amnoB
Htoro 3a nBa cemecTpa (aAuciu- 200 6au1oB

IUIMHY)

[Tomy4deHHBIN COBOKYNHBIN PE3yIbTAT KOHBEPTUPYETCS B TPAAULMOHHYIO KAy OLICHOK U B
IIKally OlleHOK EBporeiickoii cucteMsl nepeHoca 1 HakorieHus kpeautos (European Credit
Transfer System; nanee — ECTS) B cooTBeTCTBHM € TaOIULEH:

100- TpaguunoHHas mkana HIxama ECTS

OabHas

IKaia
91 - 100 OTJIMYHO 3a4TCHO A

83 -90 B

75 -82 Xopomo C

61 —-74 D

51 — 60 YIOBJICTBOPUTEIIEHO E

31-50 FX

0-30 HEY/IOBJICTBOPUTEIBHO | HE 3aYTCHO F

5.2 Kpurepuu BbICTaBICHUS OIICHKHU IO AUCIUILINHE

Bbanany/ O1neHka mo auc- KpuTtepun oneHkH pe3yjbTaTOB 00y4eHHs MO AUCIHHU-

Ixkana HMILINHE IUINHE

ECTS

100-83/ COTIINYHOY/ BrictaBisiercs oOyuaromemMycs, €Ciii OH IIyO0KO U Ipoy-

A,B «3a4TeHoO (OTINY- HO YCBOWJI TEOPETUYECKHUI U TPAKTUYECKUIN MaTepual,
HO)»/ MOXET MPOAEMOHCTPUPOBATH ATO HA 3aHATHUSAX U B XOJIE
«3a4TEHO» MIPOMEXKYTOYHOM aTTecTaluu.

OO0yuaronuiics ncUeprbIBaIoOIIe U JIOTHUYECKU CTPOHHO U3-
Jaraet yueOHbIN MaTepual, yMeeT yBSA3bIBaTh TEOPHIO C
NPaKTUKOM, CIIPABIIsieTCs C pelieHrueM 3ajad npodeccuo-
HaJIbHOM HANPABJICHHOCTU BBICOKOTO YPOBHS CIIOKHOCTH,
NPaBUIBHO OOOCHOBBIBACT MPUHSATHIC PEIICHUS.
CB00OOIHO OpUEHTHPYETCS B y4eOHOH U podeccroHab-
HOU JIUTEpaType.
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Banael/
HIkanaa
ECTS

O1neHka mo auc-
IUILJINHE

KpuTtepun oneHkH pe3yjbTaToB 00y4eHHs 10 AUCIHHU-
IJIMHE

OrneHka 1o JUCHUIUIMHE BBICTABIIAIOTCS 00YYarOMEMYCs C
Y4ETOM pe3yIbTaTOB TEKYIIEH U IPOMEKYTOYHOU aTTe-
CTalUH.

Kommnerenmmu, 3akperiiéHHble 3a JUCUUTUIMHON, CPOPMHU-
POBaHbI HA YPOBHE — «BBICOKHI.

82-68/

«XOpomIoy/
«3a4TeHO (XOpo-
1110 ) »/
«3a4TECHO»

BrictaBisiercs o0yyaromemycs, €ciii OH 3HaeT TeopeTHye-
CKHUH Y MPAKTUYECKUI MaTepuall, TpPaMOTHO U MO CYILECTBY
U3JIaraeT €ro Ha 3aHATHSIX U B XO/€ IPOMEXYTOUYHOH aTTe-
CTallMM, HE JOIyCKasl CyNIECTBEHHBIX HETOUHOCTEH.
OO0yuaromuiics MpaBUILHO MPUMEHSET TEOPETHIECKHUE TT0-
JIOXKEHHUS IPU PELICHNHU NPAKTUYECKUX 3a]a4 Ipogeccro-
HaJIbHOM HaNpaBJIEHHOCTH Pa3HOI'O YPOBHS CII0KHOCTH,
BJIaJIe€T HEOOXOAUMBIMHU JJISl 3TOTO HAaBBIKAMU U MPUEMa-
MHU.

JlocTaTouHO XOPOIIO0 OPUEHTUPYETCS B YUEOHOM U TIPO-
(beccuoHambHOM TUTEpaTypE.

OrneHka 1o JUCHUIUIMHE BBICTABIIAIOTCS 00YYarOMEMYCs C
y4E€TOM pe3yIbTaTOB TEKYIIEH U POMEKYTOYHOU aTTe-
CTalUH.

Komnerenmuu, 3akperiiéHHble 3a JUCUUTUIMHON, CHOPMHU-
POBAHbI HA YPOBHE — «XOPOLIMIY.

67-50/
D.E

«YIIOBIIETBOPHU-
TETBLHO»/
«3auyTeHo (yaoBIIe-
TBOPHUTEIBHO)»/
«3a4YTCHO»

BricraBisiercs o0yuaromemycs, eciii OH 3HaeT Ha 6a30BOM
YPOBHE TEOPETUYECKUN U MPAKTUYECKUN MaTepHal, 10-
MYCKAeT OTAEIbHBIC OIINOKH MPH €ro U3JI0KEHUH Ha 3aHs-
TUSX U B XOJI€ IIPOMEKYTOYHOU aTTECTALNH.
OO0yuaronuiics UCTIBITHIBACT ONPEACIEHHbIEC 3aTPYAHEHUS
B IIPUMEHECHNUN TCOPETUYECKUX MOJI0KEHUH IIPU PELICHUH
NPaKTUYECKHX 3a/1a4 MPO(EeCCHOHAILHON HAPaBIEHHOCTH
CTaHJAPTHOI'O YPOBHS CJI0)KHOCTH, BJIaJIEET HEOOXOJUMBbI-
MHU JUISI TOTO 0a30BBIMU HaBBIKAMU M TPUEMaAMH.
JleMOHCTpHpYET AOCTaTOYHBIA YPOBEHD 3HAHUS YUeOHON
JUTEPATYPHI 110 TUCLHUILIIMHE.

OneHka 1o JUCHUIUIMHE BBICTABIIAIOTCS 00YYarOIEMYCs C
y4ETOM pe3yIbTaTOB TEKYIIEH U POMEKYTOYHOU aTTe-
CTalUH.

Komnerenmuu, 3akperiiéHHble 3a JUCHUTUIMHON, CHOpPMHU-
POBaHbI HA YPOBHE — «IOCTAaTOYHBINN.

49-0/
F,FX

«HEYJIOBIIETBOPU-
TEJIHLHOY/
HE 3a4TEeHO

BricTaBmsiercs 00yJaromemMycsi, €Clii OH He 3HaeT Ha 0a3o-
BOM YPOBHE TCOPETHUUECKUN U MPAKTUYECKUN MaTepHal,
JIOITyCKaeT TpyOble OMMOKH MPH €To W3JI0KEHUHU Ha 3aHs-
TUSX U B X0OJI€ IPOMEKYTOUYHOU aTTECTALIUU.
OO0yuaronuiicst UCTIBITHIBAET CEPbE3HBIE 3aTPYTHCHHUS B
MPUMEHEHUN TEOPETHUECKUX MOJI0KEHUI MPU pelIeHUH
MPAKTUYECKHX 337129 MPOo(HecCHOHATLHOW HAMIPABICHHOCTH
CTaH/JapTHOTO YPOBHS CII0)KHOCTH, HE BJajieeT HeOOXOa1-
MBIMH JJIsI 5TOTO HaBBIKAMH U IPUEMAaMHU.

JleMoHCTpHpYyeT hparMeHTapHbBIC 3HAHUS YUeOHOU JTUTE-
paTypsl IO TUCIUILINHE.
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banasl/ Ounenka no auc- Kpurepun oneHkH pe3y1bTaToB 00y4eHHsl 110 JMCIH-
xana HUILJIMHE IJIMHE
ECTS

YYETOM PE3YyJIbTATOB TEKYIIEH U MPOMEKYTOUYHOM aTTe-
CTallMH.

3a IUCHUIUIMHON, He CHOPMHUPOBAHBIL.

OI.[GHKa IO AUCHUIIIINHE BBICTABIAOTCA OGy‘-IElIOIJ.[eMYCH C

KomneTreHuu Ha ypoBHE «IOCTaTOYHBINY, 3aKPETIEHHBIE

[Tpu orieHMBAaHUY 3aIIUTHI MPAKTUIECKOM PAOOTHI yUUTHIBACTCS:

- TIOJIHOTA BBIMOJHEHHOW pPabOThl (3aJaHue BBIMOJHEHO HE TMOJHOCTHIO H/WIIH
JOTIYIICHBI IBE U OoJiee OMMOKH UITH TPHU B 0oJiee HETOYHOCTH) — 1-4 Ganna;

- 000CHOBAaHHOCTh COJICPYKAaHUS M BBIBOJIOB pa0bOTHI (3a/1aHUE BBHITIOJHEHO MOJIHOCTHIO,
HO OOOCHOBAHUE COJIEP’KaHUSI U BBIBOJOB HEIOCTATOYHBI, HO PACCYXICHUS BEPHBI) — 5-8
0aJoB;

- paboTa BBIMOJIHEHA MOJHOCTHIO, B PACCYKICHUAX U 0O0CHOBAaHHH HET MPOOEIIOB MU
omnOOK, BO3MOKHA OJHA HETOYHOCTH -9-10 0aios.

3areM OalIbl KOHBEPTUPYIOTCS B KOIMYECTBO OAJIIOB B CEMECTPE COTIACHO TabmuIIe.

[TpomexxyTouHas aTTecTamus (3K3aMeH)

[Ipn mpoBeneHHHM TPOMEKYTOUHOH aTTECTallMM CTYACHT JOKEH OTBETHTHh Ha 2
BOIIPOCA TEOPETHUECKOTO XapaKTepa.

[Ipu orleHMBaHUM OTBETA HA BOIIPOC TEOPETUUECKOTO XapaKTepa YIUTHIBACTCS:

- TEOPETHYECKOE CO/ICPIKaHNE HE OCBOCHO, 3HAHUE MaTepHasa HOCUT (pparMeHTapHbBIH
XapakTep, Hajauuue rpyobix ommbok B otBere (1-10 6anoB);

- TEOPETHUYECKOE COJEpKaHWE OCBOCHO YaCTHYHO, JOMYIIEHO HE Ooyiee ABYX-TpEx
HenodetoB (11-20 6amioB);

- TEOPETHYECKOEe COJCpKaHHE OCBOCHO TOYTH TOJIHOCTHIO, JOMYIICHO HE Ooiee
OJTHOTO-JIBYX HEIOYETOB, HO O0YYarOIIUIiCsI CMOT ObI UX UCIPABUTh CaMOCTOATENBHO (21-30
0ayIoB);

- TEOPETHUYECKOE COACPKAHHUE OCBOCHO TMOJHOCThIO, OTBET TIOCTPOCH IO
coOcTBeHHOMY IU1aHy (31-40 Ganos).

5.3 OueHouHbIE CpeACTBA (MaTEPHUAIIbI) JIJIS1 TEKYIIETO KOHTPOJISl yCIIEBAEMOCTH,
MIPOMEXKYTOYHOM aTTecTali 00y4arouXcs 0 JUCIUILTUHE (M00Y1i0)
Bomnpocel Kk Tekyuiei arrecTanun

1. K o0mum nmpu3HakaM MpoeKkTa OTHOCST
- opranmsainus pabouyero Mecra
- OTPAaHUYEHHOCTH 110 BPEMEHHU, 11eJTb
- OTpaHUYCHHAS IO pecypcam, MPOIOJKUTEILHOCTh MPOCKTA
- IJIAHOBOCTh

2. UYrto sBnsieTCsS OJHUM U3 HanOoJIee BAXKHBIX HABBIKOB PYKOBOAMTES TIPOSKTA?
- opraHu3zaius pabouero Mmecta
- KOMMYHUKATUBHBIC HABBIKU
- HaBBIKU BEJICHUS TIEPErOBOPOB
- HaBBIKU BIUSHUS

3. UTO BXOIUT B OCHOBHBIEC OTPAaHUYEHUS MPOEKTA?
- opranmsaius pabouyero Mmecra
- BpeMsi, ICHbI'H, paCIICaHHe
- BpeMsi, paclucaHue, KaueCTBO
- BpeMsi, ICHbI'H, KaueCTBO

4. VYmnpanseT cpoKkaMu, CTOUMOCTBIO U 00J1aCTbIO IPUMEHEHUS IIPOEKTa
- CIIOHCOP MPOEKTa
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11.

12.

13.

15

- HACTaBHHK

- MEHE/KEp MPOEKTa

- OM3HeC-MeHEeKeP

[TpoekT cuuTaeTCs yCIenHbIM, KOT/1a

- HpOI/I3BCI[eH HpOIIYKT HpOGKTa

- CIIOHCOP TPOEKTa 0OBSIBUI 00 OKOHYAHUH MTPOCKTA

- HpOCKT YI[OBJ'ICTBOpﬂCT Tpe6OBaHI/I$[M 3aI/IHTCp€COBaHHBIX Jah, WJIn npeBocxo-
JIUT UX OXKUTAHUSA

- CIIOHCOP TPOEKTa OOBSIBIII O Hayaje MpoeKTa

COBOKYITHOCTh MPOAYKTOB U yCIYT, HAMEUEHHBIX K TPOU3BOJICTBY B MIPOCKTE
- e

- TUTaH yTPaBICHUS TPOCKTaMU

- MEHEKEp MPOeKTa

- pacrnEcaHue MPOeKTa

Jluiio, oTBeUaroIee 3a YCICIIHY0 PeaTH3al|io BCEro MpoeKTa

- KypaTop MpoeKTa

- CIIOHCOP TPOEKTa

- MEHE/KEp MPOeKTa

- OU3HeC-MEeHEKEP

OT160pOM IPOEKTHOM KOMaH bl 3aHUMAETCSI

- KyparTop MpoeKTa

- CHOHCOP MPOEKTa

- MEHEKEp POeKTa

- OM3HeC-MeHEeKEP

Mexnynapoanas Accounauus YnpasieHus [Ipoexkramu, onpenenstomias cCUCTe-
My MEKIYHapOJIHBIX TPEOOBAHUN U KOMIIETCHIIUH MEHEIKEPOB MPOSKTOB, SBIISI-
eTcs

- RUP

- OPM3

- IPMA

- PMBOK

CrangapT, OMHMCHIBAIONINN MEXIyHAPOIHBIE TPEOOBAHUS K KOMIIETCHTHOCTH CIIe-
IHUAIMCTOB O YIPABJICHUIO TPOCKTAMH

- RUP

- PIM

- ICB IPMA

- PMBOK

B kakom crtangapte mOAJEp:KUBAECTCS MPOLIECCHBIM MOIXO0Jl K YIPABICHUIO MPO-
eKTamMu?

- RUP

- OPM3

- ICB IPMA

- PMBOK

CrangapT, KOTOpBIM MpencTaBiseT co00i KOMIUICKCHBIM MOIXO, TOMOTAIOIINAN
KOMITAaHHSIM TIPOBOAMTH OLIEHKY W Pa3BUTHE CBOMX BO3MOXKHOCTEH 10 3(PeKTHB-
HOM peanu3anyy NpoeKTOB

- RUP

- OPM3

- ICB IPMA

- PMBOK

[IpoekT oTnuyaercst OT NPOLECCHOM ACATEIbHOCTH TEM, UTO ...
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15.

16.

17.

18.

19.

20.
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- MPOEKT SIBJIIETCS HENPEPHIBHOM NEATENBHOCTBIO, a MPOLECC — €AMHOPA30BbIM
MEpONPUITHEM

- TIPOIECCHI B OPTaHU3alUN IUKJIMYHBI, OHU MTOBTOPSIIOTCS, & TPOCKT YHUKAJICH,
OH BCEr/la UMEET J1aTy Hauyalla U OKOHYAHMS

- IPOEKT MOJ/IEPKUBAET HEN3MEHHOCTh OPTaHU3allMH1, a IPOLECCH CIOCOOCTBYIOT
€€ U3MEHEHHIO

- MPOIECCHl B OPraHM3aIlMU PETIAMEHTUPYIOTCS JOKYMEHTAJIbHO, MPOEKTHI HE
TpeOyIOT JOKYMEHTAILHOTO 0(hOpMIICHUS

Oxkpy’keHue npoeKTa — 37O ...

- opraHu3aiusi pabouero MecTa nMpoeKkTa

- BpeMsi, ICHbI' U, pacliuCaHue

- BpeMsl, paclucaHue, KauecTBO

- cpeza MPOEKTa, MOPOXKJIAIOIIAsi COBOKYITHOCTh BHYTPEHHUX WJIM BHELIHUX CHUJI,
KOTOpBIE CITIOCOOCTBYIOT UM MEIIAIOT JOCTH)KCHUIO LIETH MPOEKTa

KirroueBoe npenMyniecTBo yrpasiaeHus IPOEKTaMU

- DKOHOMUSI BPEMEHU U PECYPCOB Ha peaju3allMI0 MPOEKTa 3a CUET MpPUMEHE-
HUA 3O PEKTUBHBIX METOJIOB, TEXHOJOTUIM U MHCTPYMEHTOB YIIPABICHUS

- BO3MOXXHOCTb C MOMOIIbI0 MHCTPYMEHTOB IIJIAHUPOBAHUS CMOJEIUPOBATh Jie-
TaJbHO U (POPMAIM30BATh PEAIU3ALIMIO TPOEKTA

- BO3MOXXHOCTh OCYIIECTBUTH OOBEKTHUBHYIO OLIEHKY YKOHOMUYECKOW 3((eKTHB-
HOCTH MHBECTUIIMOHHOTO MPOEKTa

- opmupoBanue 3(hPpeKTUBHOM KOMaHBI IO PeAU3alUK MTOCTABICHHOM LIEIH
[{esnp mpoekTa — 3710 ...

- HabOp JIOTMYECKHU B3aWMOCBSI3aHHBIX pa0OT MPOEKTa, B MPOIECcCe 3aBEPILCHUs
KOTOPBIX JIOCTUTAETCS OJIMH U3 OCHOBHBIX PE3yJIbTAaTOB MPOEKTa

- TIOJIHBII Ha0Op MOCNeA0BaTEIbHBIX PAOOT MPOEKTA

- (pyHKIIMOHAIbHEBIE OPraHU3aAUOHHBIE CTPYKTYPHI

- JKeJaeMblil pe3yJbTaT NeATEIbHOCTH, TOCTHUTAaeMblii B UTOT€ YCHEIIHOTO OCYy-
IIECTBJICHUS IPOEKTA B 33JJaHHBIX YCIOBUSIX €T0 BBIMOTHEHUS

Crparerust mpoekTa — 310 ...

- JKeJIaeMbIH Pe3ysbTaT AESTEeIbHOCTU, JOCTUTaeMbli B UTOIE YCIEIIHOIO OCY-
IIECTBJICHUS TPOCKTA B 33JJaHHBIX YCIOBUSIX €T0 BBITIOJTHEHUS

- HAaMpaBJICHUsI U OCHOBHBIE MPUHIIUIIBI OCYILECTBICHUS TPOCKTA

- pyHKIIMOHATBHBIC OPTaHU3AITMOHHBIC CTPYKTYPhI

- KJIFOYE€BOE COOBITHE TIPOEKTA, UCTIONB3YEMOE ISl OCYIIECTBICHUS KOHTPOJIS HaJl
XOJIOM €ro peanu3alnnuu

K npenmyiiecTBaM MaTpuyHbIX OPraHU3ALMOHHBIX CTPYKTYP OTHOCHUTCS TO, YTO

- POEKT U €ro LEeJIU HaXOATCA B LICHTPE BHUMAaHUS

- BO3HUKAIOT KOH(IUKTHI MEXIYy MPOCKTHONH U (PYHKIIMOHATBHON CTPYKTYpamH,
KOTOpBIE CO3JAIOT - OOJIbIINE TPOOJIEMBI IPU NPUHATUU PELUICHUH 110 POEKTY

- BO3HHKAET Cepbe3Has MpodiieMa pachpeesieHHs MOJTHOMOYHNA MEXIy PyKOBO-
JTUTENISIMUA MTPOEKTOB U PyKOBOJIUTESIMH (DYHKIIMOHAIBHBIX MOIpa3/IeIeHui

K mpenmymiecTBamM QyHKIIMOHAIBHBIX OPTraHU3AIMOHHBIX CTPYKTYP OTHOCHUTCS

- TOBBIIIEHNE KOJMWYECTBA B3aMMOJCHCTBUN MEXKIY OTIEIbHBIMU yYaCTHHUKaMU
CKBO3HBIX, TOPU30HTAIBHBIX MPOIECCOB, CHIDKAIOMUX TakuM obOpa3zom 3ddex-
TUBHOCTh KOMMYHHUKAILIUH

- CTUMYJIMPOBAHUE JCIOBOM U TPO(HECCHOHATBLHOM CIICIIUATH3AIIH

- CTUMYJIMpOBaHKE (HYHKIMOHAIBEHON H30JIMPOBAHHOCTH

K npenmy1iecTBaM MpOEKTHBIX OPraHU3aIMOHHBIX CTPYKTYP OTHOCUTCS TO, YTO

- peanusyercs NMpsMoe MOAYUHEHHE COTPYIHHMKOB PYKOBOJMTEIIO MPOEKTA U Ta-
KM 00pa3oM JOCTHraeTcs OJHO3HAYHOCTb HAINpPaBIECHHOCTH YCHWJIMHA 3THUX CO-
TPYIHHUKOB
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- PYKOBOJIUTEIH MPOEKTa (POPMHUPYET 3arac JOMOTHUTEIBHBIX PECYpPCOB
- CHIDKAETCS TEXHOJIOTUYHOCTh B ()YHKIIMOHAJIBHBIX 00JIACTIX

Bonpocsl k 3a4eTty
Omnpenenenus NOHATHH MPOEKT U ynpasieHus npoektamu (YII). Xapakrepuctuku
IIPOEKTa
Paznuums Mmexny TpaaUuIMOHHBIM MEHEKMEHTOM U YII.
ITpoueccsr YII
OcHoBHbIE HayuHbIe TPUHIHIBI MeTogosorun YII. Meroast YII
OcHOBHBIE 3JIEMEHTHI TPUMEHEHHS MeTO10B Y1I. OCHOBHBIE IPUHLIMIIBI IPOTPAMMHO-
LIEJIEBOTO YIPABJICHMUSL.
Cranpaptel YII. Bugsl crangapros. Ctangapt PMBOK
Crangapt IPMA. Crangapt [SO 10006
Cranpaprt 3penoctu ynpasiaeHus npoexkrtamu (OPM3). YposHu 3penoctu opraHusa-
IIUU U UX XapaKTEpUCTUKA
XapakTepHUCTUKA MTPOEKTA KaK CII0KHOM crucTeMbl. OCHOBHBIE CBOMCTBA. CUCTEMHBIN
noaxon Kk YII. 3akoHoMepHOCTH Ipoliecca yIpaBIeHUs CII0KHBIMU CUCTEMaMU
[Tenu mpoekta. MeToauku ycraHoBieHus Lened. OCHOBHbBIE KPUTEPUU

. Meroas!l onpeneneHus Hene npoeKkTa
12.

TpeboBanus k npoekty. Marnueckuit TpeyroiabHuk YII. [Tonutuku. Bapuanter me-

HEDKMEHTA IIPOEKTOB.

Oxpyxenue npoekra. [Iporpamma. [loptdens npoekToB. BHemHee okpyxeHne npo-
eKTa

VYyactHuky npoekta. KoH(pIMKTB HHTEpecoB

JKusnennsiil nukn npoekra. @assl XKL 1 nx xapakrepucTuku

Crpyktypa npoekra. OCHOBHBIE 33J]a4l CTPYKTypHU3alMK. BUIIbI CTPYKTYp NPOEKTA.
OCHOBHBIE THUIIBI CTPYKTYp IIPOEKTA

CrangapTHbIe IIary mpouecca CTPYKTYpHU3aluu NpoekTa. Moaenu CTpyKTypu3anuu
Knaccudukanus npoekto

DKOHOMHYECKAst MOJEIIb ITPOEKTa

Bomnpocel Kk 3xk3aMeny

O¢pdextuBHOCTH poekTa. [TonsaTHE 3 dexTa. UHANKATOPHI HEYCIEIHOCTH (KpU3H-
ca). Bugpl apdexruBrOCTH

[Tonsitue nuckontupoBanus. Koadduuuent quckontuposanus. Pacuet ko dunmen-
Ta TUCKOHTUPOBaHU. TeKyIas CTOUMOCTb.

Nudnsauus u temns! uHasauu. @opmyna Gumiepa. [Ipeanocsiaky 11st ocyliecTie-
HUSI HTHBECTHIIMOHHBIX pacdeToB. JIeHeXHBIH MOTOK MPOEKTA.

YucTast TUCKOHTUPOBaHHAsE CTOUMOCTh: ONPEeNICHUE, pacyeT, JOMYyILEHHs, IPUHATHE
peleHus pyu cpaBHEHUH MpoekToB. [IpuBectu mpumep.

JIMCKOHTHPOBAHHBIN NEPUOJT OKYIAEMOCTHU: OIIpe/IeIeHUE, pacyeT, IPUHITHE pele-
HUSI IPH CPaBHEHUH MPOeKTOB. [IpuBectu mpumep.

Jlo71s1 TUCKOHTUPOBAHHOM CTOMMOCTH: OIpeJieNieHue, pacyer. Jluarpamma 4ucToi Te-
KyILIeH CTOMMOCTH. BHYTpeHHsI1 HOpMa TOXOXHOCTH npoekTa. [IpunaTue penenus
IpY CPaBHEHUH MPOEKTOB. JJOCTOMHCTBA KPUTEPHUSI.

O61uee nouarue pucka. [lonstiue HeonpeneneHHocTu. CBsI3b ATUX NOHATUN. Xapak-
TEPUCTHKH PHUCKa.

Knaccudukanms mpoeKTHBIX pUCKOB

Cuctema ynpaBiieHus IPOEKTHBIMU PUCKaMU. 3a/lauH, pelIiaeMble B Ipolecce paspa-
00TKM cuCTEMBI yrpaBieHus puckamu. Ctaguu.
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Pa3pabotka neneit u ctpareruil no ynpasieHuo puckaMu. [lnan puck-MeHeKMEHTa.
OCHOBHBIE TOKYMEHTBHI.

Wnentudukanus pucka. Pecypes! unentuduxanuu. Metoas! nneatudukanuu. Omnu-
CaHHE PUCKA.

Onenka u ananu3 puckoB. KoanuecTBeHHBIN U KaueCTBEHHBIN aHAJIU3 PUCKOB. Pe-
3yJIbTaThl aHAJIN3A.

DIUMUHUPOBAaHUE PUCKOB. [111aH MPOTUBOPUCKOBBIX MeponpusTHil. Pecypcbl uist
pa3paboTku miuaHa. OCHOBHBIE TOKYMEHTHI.

MOHMTOPHHT ¥ KOHTPOJIb PUCKOB. JTansl. [{ens MoHuTOpHHIa. Y pOBHU MOHUTOPUH-
ra. Pecypchl 111 MOHUTOpUHTA U KOHTPOJIsL. MeTO bl MOHUTOPUHTA U KOHTPOJIS.
OcuHOBBIE TOKYMEHTBHI.

. MeTtonpl ynpaBieHus: pUCKaMu.
16.

[TonsTHe nnannpoBaHus NpoekTa. 3agaun ianuposanus. [1nan npoekra. Jrarsl
IJIaHUPOBAHMUSL.

Wepapxuueckast ctpykTypa padoT npoekta. OCHOBHBIE ITpaBUIIa Il ONPEEIICHUs
pa3Mmepa pabot npoekta. [IpaBuia mocTpoeHus CTPYKTYphI paboT.

CereBoil aHanu3 B IUTAaHUPOBAHUM MPoeKTa. Tumsl 3aBucuMocTeil. CeteBblie rpadsl
[TonsiTue kputnueckoro nytu. Onpenenenue kputuyeckoro mytu. [lonstue pesepna.
[uarpamma ['anTTa

[TonsiTue pecypca. Pacnipenenenue pecypcos.

[TonsTe KoMMyHUKaluu B ipoekTe. KoMMyHUKallMOHHBIE TpEOOBaHMSL.

[1nan ynpasnenus kommyHukauusmu. Conepxanue miana. Paznenst miaHa.
KomMyHukanmonssle TexHoaoruu. @akTopsl, BIUAIONIME HA BBIOOP KOMMYHHUKAIIN-
OHHBIX TeXHOJOTHH. Bunbl kommyHukanuid. CriocoObl 0QHUIIHATEHBIX KOMMYHHKAITHIHA
[onsarue xonpaukTa. McTounnkn Bo3HUKHOBeHMs. Bupl koHdarkTOB. CTanuu
KOH(JIMKTA

Crparerun yrpapieHHsI KOHQIUKTaMU

KoHTposnb npu peanuzaruu npoekta (oo1iee nmoHsTrue). Buab KOHTpoOs.
MounuTtopuHr npoekra. 3agaun MmoHutopunra. Komanga monutopusra. Iponenypa
MOHUTOPHHTA.

VYipasieHnne n3MeHeHUsAMHU. XapaKTePUCTUKN KOHTEKCTa OpraHU3alMOHHbBIX U3MEHE-
Huid. Ctaguu. CTpaTeruu.

Bunpl uzmenenuii. Ictounukyu n3MeHeHU. J{OKyMEHTBI, pErIaMEHTUPYIOIIUE U TIPO-
TOKOJIMPYIOIINE MTPOXO0KICHUE U3MEHEHU.

VYnpasienue KoHpUrypauen.

TQM. Ilpouecc ynpaBieHus KaueCTBOM.

[InanupoBanue kauecTBa npoekrta. [InanupoBanue 3arpar. JJoKyMeHTBI.
Obecnieuenue kauecTBa rmpoekra. [IporpamMmma obecniedueHus kauecTBa mpoekra. Mero-
6l 0OecIIeueHns KauecTBa.

Kontposnb kauectBa nmpoekta. Buasl 1 Metoasl KoHTpoJisa. Meponpusrtus. UHcTpy-
MEHTBI KOHTPOJIS Ka4eCTBA.

3akpeiTHe npoekTa. [Iporeaypsl, HEOOXOUMBIC TSI AIMUHUCTPATUBHOTO 3aBEpIIIe-
HUS [IPOEKTA. DKCIUTyaTallMOHHbIE UCTIbITaHUA. OTYET MO pe3yiabTaTaM UCIIBITAHUM.
3akphITHE KOHTPAKTOB MpoekTa. [locTaynur npoexra.
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YuebHo-MeTOAUYECKOEe M MH(OPMALITHOHHOE 00ecniedeHHe T CIUTIHHbI
CIuCOK HCTOYHUKOB JINTEPATYPBHI

OcHoBHasi InTEpaTypa

1. CricoeBa, JI. A. YnpaieHue npoekraMu HH(POPMALMOHHBIX CHUCTEM : ydyeOHOe
nocobue / JI.A. CricoeBa, A.E. Carynnna. — Mocksa : UTHOPA-M, 2021. — 345
c. — (Beicee oOpa3oBaHHeE: bakanaBpuar). — DOI
10.12737/textbook 5cc01bbf923e13.56817630. - ISBN 978-5-16-013775-9. -
Texcr : anextponssIil. - URL: https://znanium.com/catalog/product/1167942

2. Ympasienue mpoekramu : ydeOHWK / mox pea. H.M. ®ummmonoroi, H.B.
Moprynosoii, H.B. Poguonosoit. — Mocksa : UH®PA-M, 2019. — 349 c. —

(Bricuee o0Opa3oBaHHUe: bakanaspuar). —
www.dx.doi.org/10.12737/textbook 5a2a2b6fa850b2.17424197. - ISBN 978-5-
16-013197-9. - Tekct : AJIEKTPOHHBIN. - URL:

https://znanium.com/catalog/product/997138

3. AntoHnos, I'. JI. Ynpasnenue npoektamu opranu3anuu : yaeOuuk / I'.]l. AHTOHOB,
O.II. UBanoBa, B.M. Tymun. — Mocksa : UHOPA-M, 2020. — 244 c. —
(Bricmiee oOpa3oBaHmUe: bakanaspuar). — DOI
10.12737/textbook 5a03fa3bd86424.97179473. - ISBN 978-5-16-013132-0. -
Texcr : anextponnsiid. - URL: https://znanium.com/catalog/product/1124349

JononHUTeIbHAS JTUTEPATypa

1. VYmnpaieHue MHHOBAllMOHHBIMHM IpoekTamu: ydyeOHoe mocobue / B.JI. Ilomnos,
H.A. Kpemnes, B.C. Kosmos; [Tox pea. B.JI. [Tonoa. - Mocksa : HUL| UH®PA-
M, 2020. - 336 c. : - (Beicmiee oOpa3oBanue: bakanaBpuat). - ISBN 978-5-16-
010105-7. - Teker : AJEKTPOHHBIH. - URL:
https://znanium.com/catalog/product/1052440

2. Tuxomwupona, O. I'. YrpaBneHnue npoekTamMu: IpakTukyMm : yue0. mocodue / O.I'.
TuxomupoBa. — Mocksa : UTHOPA-M, 2019. — 273 c. — (Beicmiee obpa3oBa-
nue: bakamaBpuar). — www.dx.doi.org/10.12737/17635. - ISBN 978-5-16-
011601-3. - Tekct : AJIEKTPOHHBIN. - URL:
https://znanium.com/catalog/product/1021494

3. Cgemnos, H. M. UHpopManmoHHbIE TEXHOJIOTHHU YIIPABICHUS MTPOCKTAMU : yueo-
Hoe mocobue / H. M. Cgetnos, I'. H. CetnoBa. — 2-e u3., nepepad. u 1om. —
Mocksa : UH®PA-M, 2020. — 232 c. — (Bricmee oOpa3zoBanue: bakamaBpuar). -
ISBN  978-5-16-004472-9. -  Tekcr :  onekrpoHHbii. -  URL:
https://znanium.com/catalog/product/1044525

4. PomanoBa, M. B. Ynpasnenue npoektamu : yuebHoe nocooue / M.B. Pomanoga.
— Mockga : ][ «®OPYM» : UHOPA-M, 2020. - 256 c. : un. - (Beicmee obpa-
3oBanue). - ISBN 978-5-8199-0308-7. - Tekcr : nsnektponHbii. - URL:
https://znanium.com/catalog/product/1039340

6.2 Ilepedenn pecypcoB HHGOPMAIIMOHHO-TEICKOMMYHUKAIIMOHHOM ceTH «IHTepHeT»

l.

W

e

DIIeKTPOHHO-O0UOIMOoTeUHas cucTeMa «3HaHUYM» - Pexxum foctyna: http://znanium.com
- Uadopmarmonnas cucrema « EnnHOEe OKHO TOCTyIa K 00pa3oBaTeNbHBIM PECypcamy». -
Pexxum noctyma: http://window.edu.ru

Ownnaitn-sHIKIoneaus. - Pexxum noctyna: http://encyclopedia.ru

DNEeKTpOHHBIN cripaBouyHUK « MTHPOPMUO» 7151 BBICIIMX y4eOHBIX 3aBeIeHUH. - Pexxum
noctyna: http://www.informio.ru

KoncynwrantlInroc. [TpaBoBas moanepxka. - Pexxum goctyna: http://www.consultant.ru/
Haunonanesbi oTkpbIThIil yHEBEpeuTeT «MHTYUWT». - Pesxum nocrymna:
https://www.intuit.ru/
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7. Caiit Microsoft - Pexxum moctyna: https://msdn.microsoft.com/ru-ru/library/

*

Hayunas 6ubnuoreka PITY - Pesxxum gocrtyma: http:/liber.rsuh.ru/

9. «CITFORUM»: Ananutnueckas uapopmarus B chepe IT. - Pexxum mocryna:
http://citforum.ru/

6.3

[Tepeuens coBpeMeHHBIX TpodeccuoHanbHbix 0a3 nanubix (bJ1) n uHpopmanronHo-
cipaBounbix cuctem (MCC)

Neri/it

HaunmenoBaunue

1

MexnyHapoansie pedepaTuBHble HaykoMmeTpuueckue bJI, noctymHeie B pamkax
HalMOHAJILHOM mmoanucku B 2021 r.

Web of Science

Scopus

[Ipodeccuonanpuble monHOTeKCTOBBIE b/, JOCTYNHBIE B paMKaxX HAIIMOHAJIBHON
noanucku B 2021 r.

Kypnansr Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

Kypnansr Taylor and Francis

KomniprotepHble ClIpaBOYHBIE TIPABOBBIE CHCTEMBI
Koncynsrant Ilmtoc,
l'apanT




7 MarepuaJibHO-TEXHMYECKOe o0ecredyeHue TUCHUILIMHBI (M00)/1:1)
Jlns MaTepranbHO-TEXHHYECKOTO 00eCTIeUeHHUs JUCIUILTUHBI HEOOXOTUMBI:

- OJ151 IeKYULL:

yueOHas ay TUTOpHUs,

J0CKa,

IIPOEKTOP (CTallMOHAPHBIN WM IEPEHOCHON),
KOMITBIOTEP MJIH HOYTOYK,

nporpamMmMmHoe obecnieuenue (I10).

[Tepeuens nmporpammuoro odecrneuenus (I10)

Neri/mm Haumenosanue [10 Crnoco0 pacripocTpaHeHus
1 Microsoft Office 2010 Pro JIMLIEH3UOHHOE
2 Windows 10 JINLIEH3UOHHOE
3 Kaspersky Endpoint Security JUIEH3UOHHOE
4 ITnathpopma ZOOM JIUTIEH3UOHHOE

- O/l NPAKMUYECKUX 3AHAMULL:

naboparopus,

JI0CKa,

MPOEKTOP (CTAaMOHAPHBIN MU MEPEHOCHOMN),

KOMITHIOTEPHI JJIs1 O0yJarOIINXCS,
BbIXOJ B IHTEpHET,
nporpaMmMmHoe obecnieuenue (I10).

KOMITBIOTEP MJIM HOYTOYK JJIS PEToAaBaTes,

[Tepeuens nmporpammuoro odecneuenus (I10)

Haumenoanue [10

Crioco0 pacripocTpaHeHust

Windows 10

JIMICH3MOHHOC

Microsoft Office 2010 Pro

JIUIICH3MOHHOC

Mozilla Firefox

CBOOOIHO PacpOCTPaHICMOe

Kaspersky Endpoint Security

JIMIICH3MOHHOC

[Tnatdhopma ZOOM

JIMIICH3MOHHOC
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8 Ooecneyenne 00pa3oBaTeILHOIO NMpoLeEcca s JUI C OTPAHUYCHHBIMH BO3MOKHO-

CTSIMH 310POBbS

B xoze peanuzanuy AUCIUTUIMHBI UCTIOJIB3YIOTCS CIIEIYIOIINE JTOTIOTHUTEIBHBIC

METO/IbI 00YYEHUS, TEKYIIEro KOHTPOJIS yCIIEBAEMOCTH U IIPOMEKYTOYHOI aTTecTanuu o0y-
YAIOIIMXCS B 3aBUCUIMOCTH OT WX WHAWBUYaJIbHBIX 0COOCHHOCTEH:

® IS CIENBIX U CITa00BUIAIINX:

- IeKIMU 0(hOPMIISIOTCS B BUAE JIEKTPOHHOTO JOKYMEHTA, JIOCTYITHOTO C IIOMOIIBIO KOM-
IBIOTEPA CO CIIEIUATN3UPOBAHHBIM IIPOTPAMMHBIM 00ECTICYCHHUEM;

- MUCBMEHHBIC 33/IaHUsI BBIMOJIHSIOTCS HAa KOMIBIOTEPE CO CIEIHaTM3UPOBAHHBIM IIPO-
IrpaMMHBIM 00€CIIEYeHNEM, WITH MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM;

- obecrieunBaeTcs MHAMBHYAIbHOE paBHOMEpHOE ocBenieHue He MeHee 300 Jokc;

- s BBITOJIHEHUS 3aJaHUsl MPH HEOOXOJMMOCTH TIPEIOCTABISETCS YBEIHMYMBAIOIICE
YCTPOMCTBO; BO3MOKHO TaK)KE MCIIOJIb30BaHNE COOCTBEHHBIX YBEIMYHBAIOIINX yCTPOMCTB;

- MIMCHMEHHBIC 3aJJaHus OPOPMIISIOTCS YBEIMICHHBIM MIPUPTOM;

- 9K3aMEH U 3a4€T MPOBOATCS B YCTHOM (hOpMe MM BBITIOJIHSAIOTCS B MUCHbMEHHOH (popme
Ha KOMITBIOTEpE.

® U TIIyXHX U CIIa0O0CTBIIAIINX:

- nexuu oOPMIIIOTCST B BHJE 3JCKTPOHHOTO JOKYMEHTA, OO MPeJOCTaBISIeTCs 3BY-
KOYCHJIMBAIOIIAsl armapaTypa WHAUBUIYaIbHOTO ITOJIb30BAHMS,

- MUCbMEHHBIE 331aHUs BHIMOIHIIOTCS Ha KOMITBIOTEPE B MUCBMEHHOU (opMme;

- DK3aMEH M 3a4€T MPOBOMATCS B MMCHbMEHHOM (hopMe Ha KOMITBIOTEPE; BOZMOKHO TPOBE-
JeHue B (hopMe TECTHPOBAHMS.

e IS JIUI C HAPYIICHUSMH OTIOPHO-JIBUTATEILHOTO amapaTra:

- IeKIMn 0(hOPMIISIOTCS B BUZE IEKTPOHHOTO JOKYMEHTA, TOCTYITHOTO C IIOMOIIBI0 KOM-
IbIOTEpa CO CIEUATN3UPOBAHHBIM IPOTPAMMHBIM 00ECIICUCHUEM;

- MUCHMEHHBIC 33/1aHHSI BBIMOJHSIIOTCS HAa KOMIBIOTEPE CO CIIEIHATM3HPOBAHHBIM IIPO-
IpaMMHBIM 00€CIIeYeHUEM;

- 9K3aMEH U 3a4€T MPOBOJATCSA B YCTHOM (hopMe MM BBITIOIHSAIOTCS B MUCHbMEHHOH (hopme
Ha KOMITBIOTEpE.

[Ipy HEOOXOMUMOCTH TIPETyCMAaTPUBACTCS YBEIMYCHHUE BPEMEHH JIsi TOATOTOBKU
OTBeTA.

[Iporienypa mpoBeneHHWss TPOMEXKYTOYHOW  arTecTaldu Uil OOydarommxcs
yCTaHAaBIMBaCTCA C YYETOM UX WHIUBHIYAIbHBIX ICUXO(PU3MUECKUX OCOOCHHOCTEH.
[IpomesxyTouHast aTTecTalus MOKET TPOBOJUTHCS B HECKOJIBKO ITAIOB.

[pun NPOBEICHUH IpoLEeTypBI OLICHUBAHHS pE3yJaBTaTOB o0y4eHUs
NPeAyCMaTPUBACTCS HCIIOJIB30BAHNE TEXHUYECKUX CPEACTB, HEOOXOIMMBIX B CBSI3U C
UHUBUAYAIbHBIMU ~ OCOOEHHOCTSIMHM  OOydaromuxcsi. OTH  CpeacTBa  MOTYT  OBITh
NPEAOCTABICHBl YHUBEPCUTETOM, WJIM MOTYT HCIOJB30BAaThCSI COOCTBEHHBIC TEXHUYECKHE
CpencTBa.

[IpoBenenne mpoueaypbl OLEHUBAHUS PE3YJIbTaTOB OOydYeHHs JIOIMyCKaeTcs ¢
UCTIONIb30BAaHUEM JTMCTAHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOJIOTHH.

ObecnieunBaeTcst JOCTYT K MHPOPMALMOHHBIM U OMOIMOrpanaeckuM pecypcam B CETH
WNurepHer s kaxaoro oOywaromierocsi B (opmax, aganTHPOBAHHBIX K OrPaHUYEHHSM X
3II0POBBSI ¥ BOCTIPHUSITHS HHPOPMALIH:

® IS CIIENBIX U CITA00BUAIINX:

- B IIe4aTHOU (hopMe yBEIIMUEHHBIM HIPUPTOM;

- B (hopMe PIEKTPOHHOTO IOKYMEHTA;

- B hopme ayauodaiina.

® Ui TIIYXHX U CIa0OCIbIIAIINX:

- B IeyaTHou popme;

- B (hopMe IEKTPOHHOTO TJOKYMEHTA.

e Ui O0yYaroIUXCs ¢ HAPYUICHUSMHU OMOPHO-/IBUTATEIBHOTO arapara:
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- B me4aTHOU (hopMme;
- B opMe PIEKTPOHHOTO TIOKyMEHTA;
- B hopme ayamodaiina.
Y4eOHble ayIUTOPUU AJISE BCEX BUJIOB KOHTAKTHON M CaMOCTOSITENBHON pabOThI, HAy4-
Hasi OMOIMOTEKa N MHBIE IOMEIICHUS 1l 00yUeHHsI OCHAIIEHBI CIIEIIHATbHBIM 000PYA0BaHH-
€M ¥ Y4eOHBIMH MECTaMU C TEXHUYECKUMHU CPEeICTBAaMU O0yUEHUS:
® IS CIICIBIX U CIA0OBUASIIUX:
- YCTpOICTBOM /I CKaHUpOBaHUs U uTeHus ¢ kamepoid SARA CE;
- nuctuieeM bpaitns PAC Mate 20;
- mpunTepom bpaitnsg EmBraille ViewPlus;
e U TIIyXHX U caboCibIIIamuX:
- aBTOMATHU3MPOBAHHBIM PabOYMM MECTOM Ui JIIOJeH C HapylIeHHeM clyXa U cia-
OOCTBIIIAIINX;
- aKyCTUYECKHUI YCUIUTEIh U KOJOHKH,
e Ui 00yYaroImuXxcs ¢ HApYUICHUSIMU OMOPHO-/IBUTaTeIbHOTO arapara:
- IEPEABMKHBIMH, PETYJIHPYEMBIMHU 3proHoMuueckumu napramu CHU-1;
- KOMIIBIOTEPHON TEXHUKON CO CIIEUAIbHBIM IIPOTPAMMHBIM 00€CIICUCHHEM.
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9 MeToanyecKue MaTepHuaJIbl
9.1 Tlnanel 1aGOPaTOPHBIX/MPAKTUYECKUX 3aHATHI. MeToauueckue yKa3aHus o
OpraHU3aINH U MPOBEJCHUIO.

[TpakTrdeckas padora 1. CTpyKTypHOE IIaHUpOBaHUE MpoekTa cpeactBamu MS Project
Lenb paboThl — MPHOOPECTH YMEHHSI CO3/IaHUs U ONpeAETICHUs MPOEKTa C UCIOJIb30Ba-
HHEM COBPEMEHHBIX HH(POPMAIIMOHHBIX TEXHOJIOTUH, pa3padOTKN CETEBOI MOJICIH MTPOEKTA.

3anaun paboThI

1. OcBouth (yHKIMOHAJIBHBIE BO3MOXHOCTH NporpaMMHoro cpeacrsa MS Project
TI0 TIOCTPOCHHIO CETEBON MOJEIH IPOEKTA.

2. IlpuMeHUTH Ha MPAKTUKE TEOPETUYECKUE MOJIOKEHUS KaJleHJapHO-CETeBOTO ILIa-
HUPOBAHHUS MPOEKTA: CPOPMYIUPOBATH MPOCKT U €r0 OCHOBHBIE 33/1a4H, YCTAHO-
BUTH pabodee BpeMs MPOEKTa, OPraHM30BaTh ATAIbl BHIIOJIHEHHS 33/1a4 MPOEKTa,
YCTaHOBUTDH cOOCTBEHHEBIE XapPaKTCPUCTHUKHU 3aaaY ITPOCKTA.

[IpakTnueckast paboTa COCTOUT U3 YETHIPEX YIPAKHEHUN:
VYnpaxsenue 1. CozraHue HOBOTO NMPOEKTA.
VYopaxuenue 2. Onpenenenne XapakTepUCTUK MPOEKTa.
VYnpaxnenue 3. BBoa 3a1au nmpoekra.
VYupaxuenue 4. [InaHupoBanue 3a1au: onpeneaceHe OTHOILIEHUH Ha MHOKECTBE 3a-
J1a4 MPOEKTA.
KonTponbHble Bonpocsl o TeMe « CTPYKTYpHOE MJIaHUPOBAHUE MPOEKTAY.
1) OcHOBHOE Ha3HAUYEHHUE CETEBOW MOJIENIN MPOEKTA U €€ HIIEMEHTHBIH COCTaB.
2) llpuHuunuanbHbIE pa3IudMsl CIEAYIOUUX FJIEMEHTOB CETEBOM MOJIEN: 3ajiaya, Bexa 1
paboTa.
3) Paznuuus Mexay AeHCTBUTENBHON U (UKTUBHON pabOTON MPOEKTA.
4) Buzpl OTHOIICHHH, YCTaHABIMBAEMBIX MEXTY PaOOTaMH MPOESKTA.
5) CopaepxaHue OpraHU3allMOHHON IPOLEAYPBl CTPYKTYPHOT'O TUNIAHUPOBAHHUS ITPOEKTA

[TpakTrueckas padota 2. KanenmapHoe miaHupoBaHue poekTa cpeactBamu MS Project
2007

[ens paGoThl — IPHOOPECTH YMEHHSI ONIPEICTICHHS PeCypCOB MIPOEKTa U paclpeiesieH s
UX IO 33/1a4aM, a TaK)Ke OIIEHOK 3aTpaT, HEOOXOIMMBIX Ha BBIIOJHEHHE MTPOEKTA C HCITOIB30-
BaHMEM COBPEMEHHBIX MH(OPMAIMOHHBIX TEXHOJIOTHH, (hOpMUpOBaHHE KaJCHIApHOTO Tpa-
¢duKa mpoekra.

3amgaun paboThI

1. OcBouth (yHKIMOHAJIBHBIE BO3MOXHOCTH INporpaMMHOro cpeacrsa MS Project
2007 mo hopMupOBaHUIO KaJIEHIApHOTO rpaduka MpoeKTa.

2. TlpuMeHUTH Ha MPAKTUKE TEOPETUYECKHE MOJOKEHHUS KaJCHIapPHO-CETEBOro IuIa-
HUPOBAHHUS MPOEKTA: ONPEEIIUTh PECYPChl, HEOOXOAUMBIE Il BHIIOJIHEHHUS MPO-
€KTa, BBITIOJIHUTH Ha3HAYCHHUE PECYpPCOB 33aa4aM IPOEKTa, OLEHUTh TPYA03aTPaThl
U CTOMMOCTbh MHBIX PECYpPCOB NPOEKTa, PACCUUTATh CyMMapHbIE 3aTpaTbl Ha BbI-
NOJTHEHUE TPOeKTa U cHhopMUpOBaTH OIOKET MPOEKTa, COCTABUThH KaJeHIapHBIN
IUIaH MPOEKTA U IPYTrHe OTUYETHI MO MIPOCKTY.

3. BBINONIHUTE CAMOCTOSTENBHOE 33/1aHUE 110 TEME NMPAKTHYECKONU PaOOTHI.

[TpakTuyeckast paboTa COCTOUT U3 MATH yIPAKHEHUI:
VYnpaxuenue 1. HaznaueHue Tpya0BBIX U MaTEPUATBHBIX PECYPCOB.
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VYupaxnenue 2. Onpezesnenne pabounx 4acoB PECypcoB.
VYnpaxsenue 3. HazHaueHue pecypcoB 3aayam.
VYopaxuenue 4. OnpezeneHue 3aTpar IpoeKTa.
VYnpaxsenue 5. CocTaBlieHHE OTYETOB IO IPOEKTY.
KonTponbenbsie Bonpock! 1o TeMe «KanengapHoe miaHupoBaHUE MPOEKTa»

1) OcHoBHOe Ha3zHauy€HHUE KaJEeHJapHOro rpaduka MpOEeKTa U ero 3JIEMEHTHBIH COCTaB,
OCHOBHBIE XapaKTEPUCTHKH PadOT U COOBITHUIN MPOEKTa B CETEBOW MOEIH, OIpe/IeIie-
HUE ITyTH B CETEBOI MOJIENN U KJIacCU(PHUKAIMS Ty TeH.

2) CyurHoCTh peCypCHOTO M CTOMMOCTHOTO TUTAHUPOBAHHS MPOEKTa, OCOOCHHOCTH H3Me-
peHus TpeOyeMBbIX pECypcoB MPOEKTA.

3) OcHoBHOE Ha3HaYeHHE TpadrKa 3arpy3Ku PECypCcoB MPOCKTa U OI0HKETa IIPOSKTA.

4) BzauMmocBs3b MPOLEAYP CTPYKTYPHOT'O U KaJ€HJAPHOTO IUIAHUPOBAHUS IIPOCKTA.

5) Copep:kaHue OpraHMW3AMOHHONW MPOLEAYPHl KaJICHIAPHOTO TUIAHUPOBAHHS TPOEKTA,
(bopMHUpoOBaHKE KaJIEHIAPHOIO IpaduKa MPOeKTa.

[Mpaktrueckas padoTa 3. AHaINU3 KaJeHIapHO-CETEBOTO TIaHa MPOEKTa CPEICTBAMH
MS Project 2007

ens paboThl — MPUOOPECTH YMEHUS aHATM3UPOBATh TUIAH MPOEKTA U OCYIIECTBISATH €ro
ONTUMHU3AIMIO C UCHOJIB30BAHUEM COBPEMEHHBIX METOJIOB U CPEJICTB CETEBOTO aHaiIHM3a U
TJIAaHUPOBAHMUS.

3anaun paboThl

1. OcBouth (pyHKIHOHAIBHBIE BO3MOXKHOCTH MPOrpaMMHOro cpernctsa MS Project
2007 mo aHanM3y ¥ ONTUMH3ALIUNA CETEBOM MOJCIIUU MTPOCKTA.

2. IlpuMeHuTH Ha PAKTUKE CIETYIOIIME METO/Ibl aHATIN3a KaJeHJapHO-CETEBOro MIaHa
MIPOEKTA: METOJ Mapamerpuyeckoro aHaimsa, PERT-aHamu3 mimurenbHOCTEN 3aad
MIPOEKTA, aHAIN3 KPUTHUYECKUX IMapaMeTpoOB IMPOEKTa (aHAIN3 KPUTHYECKOTO ITyTH,
CTOMMOCTH MPOEKTA U MPOEKTHBIX PUCKOB).

3. BBIIOJHUATH TIpoIeAyphl ONTHMHU3AINKA KaJICHIApHOTO rpaduka MPOEeKTa B COOT-
BETCTBUU C YYeTOM TPeOOBaHUI M OTpaHUYCHHUN MPOEKTa, a TaKkKe MPOCKTHBIX
BO3MO>KHOCTEHA.

4. BBIIOTHUTH CAMOCTOSATEIHHOE 3aJaHHUE 110 TEME MTPAKTUIECKON PaOOTHI.

[TpakTrudeckast paboTa COCTOUT U3 YEThIpEX YIPaKHEHUM:
VYnpaxuenue 1. [lapameTprueckuii aHaM3 JTUTEILHOCTEH 3a1a4.
VYnpaxuenue 2. PERT-ananu3 jymmrensHocTeN 3a1a4.
VYnpaxxnenue 3. AHalu3 MPOEKTa HA OCHOBE KPUTHUUYECKUX MapamMeTpoOB MPOECKTA.
MeTo KpUTHUYECKOTO Iy TH MPOEKTA.
VYnpaxnenue 4. AHanu3 NpOEKTHBIX PUCKOB.
Kountpoinbhbie Bompocsl 1o TeMe «MeToAbl aHajau3a KaJeHIapHO-CETEBOro IJIaHa IMpo-
ekta (rpaduk, CTOMMOCTD )»
1. Tlouemy mpobieMy MOCTPOCHHUS PAlMOHATLHOTO (ONTUMAIBHOIO) IIaHA TPOEKTa
OTIPENIETISIOT KaKk KOMOWHATOPHYIO Tpoosiemy?
2. B kakux cimydasx NPUMEHSIOT METOJA KpUTHYecKoro mytu, merona aHaiusza PERT,
napaMeTpruIecKuii MeToa? B yeM CylHOCTh METO/IOB aHAIN3a ITIUTEIbHOCTEN MpoeKTa?
3. Kakumu criocobaMu MOKHO COKPATUTh JUTUTEIHLHOCTh KPUTHYESCKUX 3a7a4, U KAKUM
00pa3oM OTpa3uTCs Ha IUIaHE MPOEKTa U3MEHEHUE JITUTEIIbHOCTEN HEKPUTHUECKHX 3a1au?
4. Kaxwe cymecTByIOT Cioco0Obl ONTUMHU3AIMH CTOMMOCTH IIPOEKTa’?
5. Urto Takoe MPOEKTHBIM PUCK, W SIBJISETCS JIM €r0 OIICHKAa U aHaJu3 00513aTeIbHBIMU
Ha CTaJuU IUIaHUpOBaHUs npoekta? Kakue pucKu BBIIEIAIOT B MPAKTUKE MTPOCKTHOTO yIIpaB-
seHusi? MOHO JIH CBOEBPEMEHHO CIUIAaHUPOBATH BCE BO3MOYKHBIE PUCKH MPOEKTa?
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6. KakoBbl 0OBEKTHI aHAIM3a PUCKOB MPOEKTA, KAKOBBI MEPOTIPUSTHUS IS CHIDKCHUS pHC-
KOB JUISl K&KI0TO 00bEKTa NCCIIeI0BaHus?

7. Ko siBisieTcst HEMOCpeICTBEHHBIM NOTPEOUTENEM PE3yIbTaTOB aHAIN3a IJIaHa Mpo-
€KTa, ¥ KTO y4acTBYET B COCTaBJICHMM IIJIaHa MPOEKTA: ONPENEICHUH JUIMTEIbHOCTEN 3a1ad,
Ha3HAYEHUH PECYPCOB U APYTUX XapaKTEPUCTUK MTPOEKTa?

8. KaxkoB xapaktep METOI0B, UCIIOJIB3YEMBIX Ul aHAJIN3a M ONITUMU3ALIAH IIJIaHa IIpo-
exrta? MOXHO JIM COCTaBUTh WACAJBHBIM IJaH MPOEKTa, U KaK paclpeaesstoTcss (QyHKIUU
aHaJIM3a U ONTUMM3ALMH [IJIaHa IPOEKTa MEXKIY «UEJIOBEKOM» M «MAIIMHON»?

[pakTrueckas padoTa 4. AHaNU3 ¥ BEIpaBHUBaHHE
3arpy3KH pecypcoB mpoekTa cpenctBamu MS Project 2007

Lenb paboTel — mpHOOpEeCTH yMEHHs aHain3a W BBHIPABHUBAHUS 3arpy3Kd pPECypcoB
IPOEKTa C UCIOJIb30BAHMEM COBPEMEHHBIX MH(POPMAIMOHHBIX TEXHOJIOTUH.

3anaun paboTHI

1) OcBouth (QyHKIMOHATBHBIE BO3MOXXHOCTH IpOrpaMMHOrO cpenctBa MS Project
2007 no aHanM3y U BBIPABHUBAHUIO 3aTPYy3KH PECYPCOB MPOEKTA.

2) IlpyuMeHHTH Ha MPAKTUKE METO/bI aHAJIM3a U BbIPABHUBAHUS 3arpy3KU PECYPCOB MPOEK-
Ta: aBTOMaTUYECKUI U pyYHOU METO/.

3) BbBINOIHUTE CAMOCTOSTENBHOE 33/1aHUE TI0 TEME ITPAKTUUECKON pabOoTHhI.

[IpakTrueckas paboTa COCTOUT U3 ABYX YIPAKHECHHI:
Yupaxkuenue 1. BeipaBHUBaHUE 3arpy3KH PECYpCOB aBTOMATHUYECKHM CIIOCOOOM.

VYnpaxuenue 2. BeipaBHHBaHUE 3arpy3KH PECYPCOB BPYUHYIO.

KoHTponbHbIe Bompock! 1o Teme «MeTopl aHanu3a KaleHJapHO-CEeTEBOro MIaHa MPOeK-
Ta (pecypchl)» — HOATOTOBKA K MPAKTUIECKOH padboTe 4.

1. KakoB xapakTep mpoleayp aHajau3a pecypcoB Ipoekra? UTo Takoe 31aCTUYHOCTh
cereBoro rpaga?

2. B yeM cymHOCTbH 3aJa4 IJIAHUPOBAHUSL PECYPCOB MPU HAIMYUKM OTPAHUYCHUI TPO-
€KTOB BO BPEMEHHU?

3. B 4em cyniHOCTh IJIaHUPOBAHUS TPOEKTOB MPU OTPAHUYECHHUH PECYPCOB?

4. Copaepxanue Npoueaypbl BBIpABHUBAHUS 3arpy3KH PECYPCOB MPOEKTA.

[Tpaktuyeckas padora 5. Co3panue cBOEro cCOOCTBEHHOTO MPOEKTa

Jnist 3aKperieHust HaBBIKOB paboThI co cpencTtBoM MS Project mpeanaraeTcs criiaHupo-
BaTh COOCTBEHHBII MPOEKT I10 CIEAYIONIEH CXEME.

1. CoBMecTHO ¢ mpemnojaBareieM CPOPMYIUPOBATh TEMY CAMOCTOSTENLHOU paboTHI,
OTpeNIeTTUTh 00JIacTh MCCienoBaHus U copmynmupoBaTh 0a30Byr0 Ieib npoekrta. Co3aaTh
IIPOEKT.

2. OcylecTBUTh IIJIAHUPOBAHUE PAaOOT MO JOCTHKEHUIO LIEJIN POEKTa, ONPEAETIHB OC-
HOBHBIE 33/1a4M, BEXH M paOOTHI IPOEKTa, HA MHOYKECTBE KOTOPBIX JOJDKHBI OBITh yCTaHOBJIE-
HBI OTHOLICHHS.

3. OcyuiecTBUTh HaCTPOMKY IPOEKTA B LIEJIOM: YaChl, THU, HEJENIH, IIPa3AHUKH U BbI-
XOJHBIE.

4. OcymecTBUTh HACTPOUKY (POPMBI MPEICTABICHUS CETEBOW MOJIEIIN TIPOEKTA.

5. CdopmupoBats auarpammy ['aHTa (CETEBYIO MOJIEIbL IPOEKTA),

6. s kaxaoil BeIZICTICHHOHN 331a4H MPOEKTa ONPENEIUTh MOTPEOHOCTh BO BCEX BUAAX
pecypcoB, OCYILIECTBUTh HA3HAUYECHUE PECYPCOB 3aa4aM IIPOEKTA.

7. Kaxnomy pecypcy Ha3HauMThb CTaBKM MX «HOPMAJIbHOIO» M «CBEPXYPOUHOI0» HC-
II0JIb30BaHUS.
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8. IlocTpouth KaneHnapHblil TpaduK MPOeKTa, MOAUPHUIMPOBAHHYIO aAuarpamMmy [ aH-
Ta.

9. PaccuuTaTh BCE XapaKTEpUCTUKU pabOT MPOEKTa, COOBITUI MPOEKTa M MPOEKTa B
nesnoM. OnpenenuTb KpUTHUECKUN ITyTh U 3aa4H, JIEKallie Ha KpUTHYECKOM ITyTH IIPOEKTA.
Paccuntarh pe3epBbl IpOeKTa: MOJHBIN U CBOOOAHBIN pe3epBbl padoT.

10. IIpoBecTn pacueT HMpsMBIX 3aTpaT MPOEKTa, YCTAHOBUTH BEJIMYMHY KOCBEHHBIX 3a-
TpaT MPOEKTa U ONPEAETUTH MOJTHYI0 CTOMMOCTh IPOEKTA.

11. ChopmupoBats rpaduku 3arpy3ku pecypcoB M CTOMMOCTHOH TIpaduk IMpoekTa.
OueHuTh CTeNEeHb 3arpy>KEHHOCTH PECYpCOB MPOEKTA /ISl KaKJ0W pabOThl 1 PaBHOMEPHOCTH
UX MCIIOJb30BaHMA B IPOIIECCEe BHIMOIHEHUS NpoekTa B 1esioM. ChopMHpOBaTh OTUETHI, 03~
BOJIIIOLIME AATh LIEIOCTHOE NPEACTABICHUE U IPOBECTH aHAIU3 IIPOEKTA.

12. OueHuTh BO3MOXXHOCTh M HEOOXOJUMOCTh ONTHUMH3AIMM IJIaHAa MPOEKTa (CETeBOM
MOJICIIU TIPOCKTA).

13. [loAroToBUTH NMCHMEHHBIN OTYET MO MPOJIETaHHON padoTe.

[TpakTuueckas pabora 6. Coznanue cBoero COOCTBEHHOTO MPOEKTa (MIPOJOIHKEHHE)

Jliist 3aKkperuieHnsT HaBBIKOB paboTHI co cpeacTBoM MS Project mpemmaraercst mpoaod-
KUTH pab0OTy HaJ COOCTBEHHBIM MPOEKTOM I10 CIEAYIOIIEH cXeMe.

1. OcyuiecTBUTh NapaMETPUUECKUN aHATIN3 JUIMTEILHOCTEN 3a/1a4 IPOEKTa: CaMOCTOS-
TEJIbHO HAa3HAUYMTh 33/1a4M KaK IapamMeTpUyecKHue, Co3JaTh HACTpauWBaeMble MOJIS AJIs mapa-
METPOB, HOPMBI M OIEHKH JJIUTEILHOCTH, BBECTH 3HAYCHHUS MMapaMETPOB U HOPMBI JJTUTEIh-
HOCTHU Y BBIUUCIIHUTD OICHKY UTUTEILHOCTU MPOEKTa U HEOOXOAMMOCTh ONTUMHU3AIINYA MOJIETU
npoekta. CKOppeKTUpOBaTh CETEBYIO MOJIENb B COOTBETCTBUHU C PE3yJIbTaTaMU aHAIM3a.

2. Ilpoectu PERT-ananu3 qnutenbHOCTEN 3a/1ay A1 KOHTPOJISL CPOKOB BBIMOJHEHUS
npoekta. [Ipu 3ToM camocTositenbHO 3aaaTh B Tabnuie BBoga PERT 3nauenust ontumuctu-
YECKOMU, 0KUIAEMON U IECCUMUCTUYECKOU JIIUTENbHOCTEN. CKOPPEKTUPOBATH IIJIaH MPOEKTa
TaK, YTOOBI pealbHbIE JIUTEIHPHOCTH MaKCUMAIbHO COBMAAANU C OKUIACMBIMU JUTUTEIHHO-
CTSIMH, MIOJTyY€HHBIMH B pe3yibTare aHanu3a. [Ipu HeoOXOAUMOCTH CiielyeT BHECTH U3MEHe-
HUS B CPOKHU BBITNIOJIHEHMSI IPOEKTA (KpaiiHUE 3a/1aun).

3. Ha ocHoBanuu pesynpratroB PERT-ananu3a BbINOJHUTH KOPPEKTUPOBKY CETEBOM
MOJICJIA C MCTOJIB30BAHMEM METOJI0B aHAJIN3a KPUTHUECKOTO IMyTH, aHAJIN3a CTOUMOCTH MPO-
€KTa U PECYPCOB, a TAKXKE C yUETOM PUCKOB NpOoeKTa. OCHOBHBIE PUCKU MPOEKTA PEKOMEHY-
€TCsl YCTAaHOBUTH JI0 BBINOJHEHUS MPOLEAYp aHalu3a ceTeBod Mozenu. [Ipu BbIOTHEHUN
aHaJIM3a KPUTUYECKOTO MyTH CJEAYEeT UCIOJIb30BaTh COOCTBEHHBIE XapaKTEPUCTHKU padoT U
COOBITHI, pacCCUUTaHHBIEC B IPAaKTUUECKOH paboTe No2 (mosiHble U CBOOOAHBIE pe3epBbl padoT
MIPOCKTA).

4. TlpoBecTu aHaNM3 KaJeHIAPHO-CETEBON MOJEIM MPOEKTa, CPOPMUPOBAHHON B paM-
Kax mpakTuaeckoil padoTbl Ne3. OneHuTh HEOOXOAMMOCTD BBITIOJHEHUS TTPOLIETYP BHIPAaBHU-
BaHUS 3aTPYKEHHOCTH PECYPCOB MPOEKTA.

5. ABTOMaTH4ecKuM CHOCOOOM OCYIIECTBUTh BBIPAaBHUBAHHME 3arpy3Kd pECypcoB,
CKOPPEKTHUPOBATH MOTYYCHHYIO MOJIENh PYYHBIM CIIOCOOOM.

6. CdopmupoBaTh 0a30BbIN KaJeHAAPHO-CETEBOH IJ1aH npoekTa. CiemnyeT HalOMHHUTb,
YTO MPOLECCHl ONTHMH3AINH MMPOEKTA 10 CTOMMOCTH, JJIUTEIHHOCTH M 00ECIIEYeHHOCTH Pe-
CypCaMH CJIETYET BBINOJIHATH MAPAJUICIIbHO: U3MEHEHNE OHUX XapaKTEPUCTUK, KaK IMPABUIIO,
OTpa)KaeTcs Ha U3BMEHEHUH OCTAIbHBIX. [103TOMY 10 OKOHYaHUIO BBIMOJIHEHUS MPOLEAYP OI-
THMH3ALUU CJIEIyeT BEPHYThCS K ITally aHaIW3a JUIUTEIbHOCTEH MPOEKTa U €r0 CTOMMOCTH,
npu HEOOXOUMOCTH TIOBTOPHUTH ACHCTBHS 1O (POPMHUPOBAHUIO ONTUMATHHOTO TUTAHA TIPOEK-
Ta, MPEACTABICHHBIC B YIPAKHEHHUIX MPAKTHICCKBIX paboT Ne3 u Ne4. JIMUTENbHOCT MPOEK-
Ta B I[EJIOM B €r0 CTOMMOCThH MOTYT OBITh CKOPPEKTUPOBAHEI IPU UTEPAIUIX.

7. TloAroTOBUTH MUCHMEHHBIN OTUET IO MPOCIAHHON padoTe.
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Ipunoxenue 1
AHHOTANUA JTUCHUIIJINHBI

JucuuiuinHa «YIpaBieHHE TMPOEeKTaMUd HH(POPMALMOHHBIX CUCTEM» SIBJISETCA
00s13aTeIbHON  TUCHMIUIMHONW BapuaTUBHOM YacTu Onoka bl ydebHoro miana 1o
HarpaBieHuo0 noArotoBku «lIpukmnagHas uHpopmaTuka». JucuumianHa peanusyercss Ha
¢dakynbrere MHpopManmoHHbIX cucteM u Oe3omacHocTH Kadeapoil MHpopmannoHHBIX
TEXHOJIOTHI U CUCTEM.

Henp gucuumuimHel: (HOPMUPOBAHHE TEOPETUUECKUX 3HAHWHN, MOHMUMAHUS M YMEHUS
IIPUMEHATH HA MPAKTUKE METOAMYECKHE OCHOBBI OPraHU3alluy U yIPABJICHUS IPOEKTAMHU IS
obecrieueHus YPPEKTUBHON M KaYeCTBEHHOW Pean3alii MPOEKTOB pa3pabOTKH U BHEIPCHHUS
UH(QOPMALIMOHHBIX CUCTEM.

3agauu:

- MOATOTOBKA CTYJAEHTOB K OPraHW3allMOHHO-YNPAaBICHYECKOH, AHAIUTHUYECKOW U
WHOU JESITENIBHOCTH, TPEOYIOIICHCS B X0/1e peaTn3allii MPOSKTOB T'yMaHUTApHOU cepbl, KaKk
B KaUE€CTBE MCIIOIHUTENEH, TaK U PYKOBOAMUTEIEH MPOEKTOB;

- (opMUpOBaHHE TEOPETUUYECKUX 3HAHWW, YMEHMH M MPAKTUYECKUX HAaBBIKOB
peleHus npoodaeM, BO3HUKAIOIIKX MTpH yrnpaBieHuu U T-npoekramMu B ryMaHuTapHoi cdepe;

- BBIpa0OTKAa YMEHUH M TPAaKTUYECKHX HaBBIKOB 3(dekrnBHOrO ympamnenuss NUT-
POEKTaMU F'YMaHUTApHOH c(epbl, 00eCeUynBaIOIIUX JOCTUKEHUE ONPEICIIEHHBIX B IIPOEKTE
pe3ysIbTaToOB IO COCTaBy H 00beMy padoOT, CTOMMOCTH, BPEMEHH, KadeCTBy U
YIOBJIETBOPEHUIO YYACTHUKOB IIPOEKTA.

JlucuuiuinHa HanpapieHa Ha pOpMUPOBaHHUE CIIETYIOIIUX KOMITETEHITHNA:

o [IIK-1: cmocobeH mpoBOOUTH  OOCIEIOBaHWE  OpraHU3alMi, BBISABIATH

MHPOPMALMOHHBIE MOTPEOHOCTH MOJNB30BaTeNe, (GopMUPOBATH TPEOOBAHHS K
MH(POPMALIMOHHOM CUCTEME;

[1K-3: cnocoGen npoexktupoBats VIC no Bugam obecrieueHus;

[1K-8: crocoben mpuHMMaTh ydacthe B opranmzanuu WU T-mHGpacTpyKTypsl H
yIpaBJiIeHUU UHHOPMAITMOHHON 06€3011aCHOCTHIO.

B pesynbrare ocBoeHUS AUCHUTIIMHBI 00yYaIOIIUNCS JOTKEH:

3HaTh OCHOBHBIC TIOHSATHUS, HCIOJIB3YEMbIE B paMKaX CHUCTEMBbl YIPaBICHUS
MpOEKTaMH, METOJIOJIOTHUIO aHallu3a MPUKJIAJHBIX obiacTeil, oOcieqoBaHMs OpTraHU3ALNM,
BBISIBJICHUSI MH()OPMALMOHHBIX MOTPEOHOCTEH MONb30BaTeNiel, CrocoObl 00ciIeoBaHus U
JOKYMEHTUPOBAaHUA HMH(POPMAIIMOHHBIX MOTPEOHOCTEH MOJb30BaTeNe B OpraHMU3alusiX,
MeToab! (opmMupoBanus TpeboBaHuil K mpoekram VIC, OCHOBHBIC MPHUHLUIIBI IUTAHUPOBAHUS,
OpraHW3alMy W YMpaBICHUS MPOeKTaMu B oOyiactu mHGopMaIrmoHHbIx TexHosoruii (UT),
MOJIENIN >KU3HEHHOTro IuKia npoekTtoB MC, OCHOBHBIE TEXHOJIOTWH, CTAIMM W 3Talbl UX
MPOEKTUPOBAHUS, IPUHIIUIIBI TOCTPOCHUS U HCIIOIb30BAHHSI COBPEMEHHOTO HHCTPYMEHTAPHS
JUISL  YTIPaBJICHUS TPOEKTaMH s opraHuzainumu WUT-mHPpacTpyKTypsl U yHpaBlIeHUs
nH()OpMAITMOHHOM 0€30MMaCHOCTHIO.

YMeTh  HCNONb30BaTh HA  MPAaKTHKE OCHOBHBIE  CTaHIApThl B 00jacTu
MH(GOKOMMYHUKAIIMOHHBIX CHCTEM U TEXHOJOTUH, TOCYJapCTBEHHbIE U MEXIyHapOJHbIE
CTaHIApThl W TPAKTUKH 10 YIPaBICHHIO MPOEKTaMH, IPOBOAUTH OOCIeI0BaHHE
OpraHu3aIyii, BHIBIATh HWH(POPMAIIMOHHBIE MOTPEOHOCTH U (POPMHUPOBATH TPEOOBAHUS K
npoektam MC, TpoBOOUTH OpraHU3allMOHHO-YIIPABICHUECKUE pacyeTbl B  paMKax
MHUIMUPOBAHUS MIPOEKTOB, (OPMHUPOBATH OIOJKET U YIPAaBIATH pacxoiamu B pamkax MUT-
NPOEKTa, MJIAHUPOBAaTh TEXHUYECKOE OCHAIlleHHE pabouux MmecT ydacTHHKOB MT-mpoekra;
OnpeAenaTh ULeNM W paMKd TPOEeKTa, peuiarh 3aJadyd  MNPOEKTUPOBAHUS B paMKax
¢opmupoBanus 1wiana WUT-mpoekra, ynpaBisTh u3MeHeHUsMH B miaHe WMT-mpoekra s
opranuzanuu UT-undpactpykTypsl U yrpaBieHHH HHPOPMAIIMOHHON 0€30TaCHOCTHIO.
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Bnagers HaBbIKaMU B3aUMOJICHCTBUS B paMKaxX KOJJIEKTUBA M yNPaBICHUS KOMaHION
IPOEKTa MPH BHIABICHUU MH(OPMAIMOHHBIE MOTPEOHOCTH MOJb30BaTesel, HopMUpPOBAHUS
TpeOoBaHUIl K HMHPOPMAIMOHHON cHucTeMe, padOThl C COBPEMEHHBIMH IPOTrpaMMHBIMU
cpeactBamMu  ynpasieHus MT-npoektamu; MeTolaMu U CpeACTBAaMHM  Pa3paboOTKU U
oQopMIIEHHS TPOEKTHOM [OKyMEHTAllUM, YINpaBieHHUs MpoeKTamu opranuzanuun WT-
UHPPACTPYKTYpPhI U yIpaBieHUs MHYOPMAITMOHHON 0€30aCHOCTHIO.

[Mo mucumrumHEe (MOAYINIO) MPEAYCMOTpPEHAa MPOMEXKYTOUHas arrectanusi B (opme
3a4eTa B IIECTOM CEMECTPE U DK3aMEHA B CEAbMOM.

OO6miast TpyI0EMKOCTh OCBOCHHUSI AUCITUIUIMHBI COCTABIIACT 5 3a4eTHBIX eauHull, 190
4acoB.



