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ITosicHuTeILHAS 3aIHCKA
1.1. eap u 3a0a9u AUCHUIIMHBI

Lenv xypca — dopMupoBaHue y CTYICHTOB HEOOXOOUMOro 00bEMa KOMIIETCHILIMH,
TpeOyeMbIX JUIsl  peanu3aly  OpraHU3aTOPCKUX M YOPAaBIEHYECKHMX CIOCOOHOCTEM,
HO3BOJISIOIINX YCKOPUTh UX NPO(PECCHOHATBHYIO aJalTalMI0 K AEATEJIbHOCTH B COBPEMEHHBIX
opranu3aisax u 3(PQGEKTUBHOTO B3aMMOJEHCTBHS C KOJUIEKTUBOM B paMKaxX aKTyaJlbHOTO
IIPaBOBOIO IOJIA C COOJIIOJIEHUEM HOPM NPO(ECCHOHANBHOM M 00ILIeUeNI0BEeUYeCKON ITUKH, U C
Y4ETOM IOCIEIHUX JOCTUKEHUN U N1EPEOBOr0 OIBITa B 00JaCTH MEHEPKMEHTA.

3aoauu kypca:

—O03HAaKOMHTb CTYJEHTOB C UCTOKaMH (pOPMUPOBAHUS YIIPABICHUECKUX UJEH U B3IJISII0B U
UX JaJbHEUIIEH 3BOJIIOLMEN B pa3Hble UCTOPUYECKUE NIEPUOJBI B PA3IMUHBIX CTPAHAX, a TAKKe
CBSI3bI0 COBPEMEHHOT'O COCTOSIHUA YIPABIECHYECKON MBICIIH C ITPOLUIBIM;

—paccMOTPETh OCHOBHBIE ACIEKThI COBPEMEHHOI0 MEHEPKMEHTA M [1aTh NPEACTABICHUE
00 MHTErpUPOBAHHOM I10/IX0JI€ K PEIIECHUI0 KOHLENTYaJbHbIX BOIPOCOB TEOPUU YIIPABICHUS U
MEHE/DKMEHTA, U MPAKTUKU MEHEPKMEHTA B OPraHU3aUsAX Pa3IMUHbIX (OPM COOCTBEHHOCTH.

—O03HAaKOMHTb CTY/JEHTOB C BHEIPEHHWEM HOBBIX NPHUHIMIIOB U METOJO0B 3((PEeKTUBHOTO
MEHE/DKMEHTa M KOOpPAMHALMU JEATEIBHOCTH KOJUIEKTHMBOB JIIOJEH B COBPEMEHHBIX
OpraHu3alusix;

—03HaKOMHUTh CTYJEHTOB C BHEIPEHUEM HOBBIX IPHUHIMIIOB M METOJIOB YIPABJICHUS
KOJUIEKTUBAMH JIFOJEH BO UMS TOCTHXKEHHUS BBICOKMX COLIMATIbHO-I)KOHOMHUYECKUX PE3YJIHTATOB.

—PpaccMOTPETh HAyYHO-TIPAKTUYECKUE MOJIXO0/Ibl K YIIPABICHUIO U 00pa3iibl COBPEMEHHOIO
yIPpaBlI€HUs, JOMUHUPYIOIIME B TOW WIM WHOW COLUAIbHO-KYJIBTYPHOH Cpele, MCXOAs U3
IIPUHIMUIIOB IMBUIIN30BAHHBIX PHIHOYHBIX OTHOIICHU.

1.2. (I)OpanyeMble KOMIICTCHIIUMH, COOTHECEHHBbIE C IVIAHUPYEMBIMH pE3yJabTaTaMu
06y‘l€HPlﬂ o JUCHUIIJIMHE

Kon Conepxxanue IlepeyeHb MIAHNPYEMBIX Pe3yJIbTATOB
KOMIIETeHIIU U KOMIIETeHIU I 00y4eHHUs MO AUCHUILINHE
OK-3 CITOCOOHOCTH HCITOJB30BaTh | 3HATH:

OCHOBBl  SKOHOMHYECKHX | OCHOBHBIC HAIIPABJICHUS PA3BUTHUS
3HaHWI B Pa3IMUHBIX 9KOHOMHYCSCKOM MBICIIH;

cepax CYIIHOCTD 1 (1)5)pr1 OpraHu3aluu
XO3SIUCTBEHHOM JIESITEIbHOCTH,

1enu, GyHKIUA U UHCTPYMEHTBI
3KOHOMHWYECKOHN MOJTUTUKHU

Ymern:

ONPEAEIATh TEHICHIIMU Pa3BUTHSL
SKOHOMUKH Poccuy Ha COBpEMEHHOM 3Tarie;
OPUEHTUPOBATHCS B CUCTEME TOKA3aTeIIeH
pe3yJIbTAaTOB XO3AMCTBEHHOM €SI TEIbHOCTH
Ha Makpo- U MUKPOYPOBHSIX;

MPUMEHSATH TpadUIECKUd METOJ TIPH
HUCCIEOBAHNH Y3KOHOMUYECKNX
B3aMMOCBSI3CH;

Buaaners:

METOJaMH YKOHOMHUYECKOTO aHaIM3a
COIMAIBHBIX SIBICHUM.

KHN3HCICATCIIbHOCTH




OK-14 CIIOCOOHOCTD HCIIOJIB30BaTh | 3HATH:

OCHOBBI IIPaBOBBIX 3HAHHUH | OCHOBBI IPABOBOI'0 PEryJIMPOBAHUS B cd)epe
B pasumuHeIX  cepax | CBOCH NPOPECCHOHANBLHOM AeATENBHOCTH
KU3HEAEATEIBHOCTH Ymers:

OCYIIECTBIISITH CBOIO MPOECCHOHATHHYIO
JEATEIILHOCTD C yU4eTOM TPeOOBaHUI
MIPaBOBBIX HOPM;

IPOTUBOJICHCTBOBATh MPOSIBICHUSM
KOPPYIIIMOHHOTO TIOBEJICHUS B chepe CBOCH
po(heCCUOHATILHOM e TEIbHOCTH;
Baaners:

HABBIKAMH MCIIOJIb30BaHUS
3aKOHO/IaTEJIbCTBA U MO3aKOHHBIX
HOPMATHUBHO-TIPABOBBIX aKTOB IPH PEIICHUN
MPAKTUIECKHUX 33]1a4 B Pa3IMIHbIX chepax
CBOCH JEATEIHHOCTH

1.3. MecTo AuCUMILIMHBI B CTPYKTYP€E OCHOBHOI 00pa30BaTe/IbHOI MPOrpaMMbl

JucuuiuimHa «MEeHEKMEHT» SBJSICTCS 4acThio OJioKa 00S3aTeNbHBIX JIUCIUTLINH
y4e0HOTro TUTaHa JJI CTYJISHTOB MEPBOr0 Kypca Mo 00pa30oBaTENIbHBIM MPOTPaMMaM BBICIIETO
o0Opa3oBaHus — mporpaMMaM OakaiiaBpuaTa Jjs Bcex GopM 00ydeHus.




2.

CTpyKTYypa M CHUTLIHHBI

OO0mast Tpy10€MKOCTh TUCIUILIHNHBI JJIs1 OUHOU (hOPMBI OOYYEHUS COCTABIISCT 3 3aU4ETHBIX
enunuipl, 108 yacos, B TOM yuciie KOHTakTHas paboTa oOydaromuxcs ¢ npenojasareiem — 42
yaca, caMOCTOsITeIbHas paboTa oOydaromuxcs - 48 yacos, sk3ameH 18 4..

No i/mt Pazgen Buner yae6HOI paboTh DOpMBI TEKYIIETO KOHTPOJIA
TACITATIINHBI/ TEMBI (B gacax) ycneBaeMocTH, hopma
KOHTAKTHAS - MPOMEKYTOYHOH aTTecTaluu
- % (no cemecmpam)
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1. Hayunsie mkomst u 7 4 2 8 OO6cyXIeHne TeOpPEeTUICCKUX
MPUPOAA YIIPABICHHUS BOIIPOCOB.
(ucropuorpaduyeckuii IIpoBepka pe3yabTaToB
Y KOMIIapaTUBHBIN BBITIOJTHEHHS MTPAKTHYECKUX
NOJXO0JbI K 3aJaHui
MEHEPKMEHTY)

2. Opranuzanus Kax 7 4 4 10 | OGcykaeHne TEOPETHUECKUX
OOBEKT yIIpaBICHUS BOIIPOCOB.

(cucteMHBIN U IIpoBepka pe3yJIbTaToOB

CyOBEKTHO-00BEKTHBIN BBIITOJTHEHUSI TIPAKTUYECKUX

MTOXOBI B 3alaHui

MEHEKMEHTE)

3. YrpaBiaeHUeCKHi TPy 7 4 4 10 | OGCcykaeHHE TEOPETHUECKUX
1 €T0 COepKaHne BOIIPOCOB.
(byHKIIMOHAIBHBIHA 1 [IpoBepka pe3yIIbTaToB
MPOIIECCHBIN MOAXOMbI B BBINTOJTHEHUSI TIPAKTUYECKUX
MEHEKMEHTE) 3aJlaHuN

4. PykoBoncTBo 1 7 6 4 10 | OOcyxneHne TeopeTUIECKUX
JTUAEPCTBO BOIIPOCOB.

(cutyarMoHHBIN 1 IIpoBepka pe3yJIbTaToOB

KOHTHHT€HTHBIN BBITIOJTHEHHUS TPAKTUYECKIX

MTOJIXO/TBI B 3a/laHui

MEHEKMEHTE)

5. JIMYHOCTP U KOJUUIEKTHB. 7 6 4 10 | OGcyxneHne TeOpeTUIECKIX
CaMOMeHEeDKMEHT U BOIIPOCOB.
KOMaH1000pa30BaHNe [IpoBepka pe3yIIbTaToB
(4er0BEKOOPUEHTHPOBA BBINTOJTHEHUSI TIPAKTUYECKUX
HHBII ¥ OPOEKTHBII 3aIaHUI
MOJIXO/IBI B
MEHEKMEHTE)

OK3ameH 18 TectupoBanue
CobecenoBanue o
pe3yibTatam OCBOCHUS
JICIIUTUTUHBI

HUTOI'O 24 18 18 48




3. Conep:kaHue TMCHUIIHHBI

HaumMmeHnoBaHue
pasaenaa
JTUCIHHUIINHBI

Conep:xanue

Hayunsie mkonsl u
nprpozaa
yIpaBIICHUS
(ncropuorpaduueck
1705871
KOMITapaTUBHBIN
MOJXO/IBI K
MEHEDKMEHTY)

YI’lpa6]l€HM€ u menedzicmenn. OCHOBHBIC TOHATUS U HX CpaBHUTCIIbHAA

XapaKTepPUCTHKA: OJTUMOJIOTHS, COJEpXKaHWe, TPaHUIBl [PUMEHEHUS.
Ucropuueckue u COITMAIbHO-PKOHOMHYECKHUE MPEANOCHUIKI
BO3HUKHOBEHUS MPO(PECCHOHATHLHOIO MEHEKMEHTA.

llkona HayyHozo ynpasnewus W € 3HAUCHWE B IIOBBIIICHUH

npoussoaurenbHocTd  TpyAa. @Y. Teinmop kak OCHOBONOJIOXKHUK
MOCTPOCHUSI  CUCTEMBl  A(PQPEKTHBHOTO IMPOU3BOACTBA  (TEHUIOPU3M).
Jlerrounsie rpaduku ['.JI. ['antTa. [Ipuknannas Hayka o qemxennn . u JI.
l'unbper. Mexanuzamus Tpyga u KouBedep [. @Dopma kak HoBas
TEXHOJIOTHS OpTraHU3allUY TOTOYHOTO BBIMYCKA MPOAYKLIUH.

Aomunucmpamuenas wKona 51 KOMIUIEKCHOE YIIpaBICHUE
MIPEATNIPUSTHEM: TEOPHH «aaMUHHUCTparum» A. Daiions, «panuoHaIbHON
oropokpatum» M. BeGepa, «hopmanbHO# opranuzaiym» [. YpBuka.

llkona uenoseueckux omuowieHuii W €€ pPOJNb B HHTETPALUU H
YCTaHOBJICHUU «TIOJUTMHHON TapMOHHMU HHTEPECOB» MEXKAY PAaOOTHUKAMHU U
aaMuHACTpanued (HeokmaccunmsM). Bxmag M. @omrer B pa3paboTKy
mpobieM TPUPONBI BJIACTH M MecTa 4YelloBeKa Ha NpPeANpHATHH.
XOTOPHCKHE 3KCIEPUMEHTHl W KOHLEMUHUS «COLHaIbHOro pabouero» 0.
Mbiio B IpOTHBOBEC KOHIETIINN «IKOHOMHYECKOTo pabdouero» I. dopra.
[Ipobnembl oObenuHeHUsT GopManbHO W HehOpMaTbHON OpraHu3aliii B
pabotax Y. bepnapna.

Llxona nogedenueckux wHayk (buxesuopuzm) ¥ € WCCIEIOBAHMS:
MIOBE/ICHYECKHE CTEPEOTHUIIbl, METOJbl HATAKUBAHUS MEKIUYHOCTHBIX
OTHOILIEHUH, COLMAIbHOE B3aUMOJEWCTBME M KOMMYHHUKAIlMM Ha
npousBoacTBe. Teopun motuBanuu A.X. Macinoy, O.1.
I'epubepra, . MakxKnennanna, B. Bpyma, JI. [loptepa — 2. Jloynepa u np.
BnusHue pykoBoAuTeNs Ha MOTHBAaLMOHHBIE YCTAaHOBKH pPAOOTHHKOB
(teopun “X” u “Y” JI. Mak I'peropa).

Ilkona wayku ynpaenenuss W KOJIWYECTBEHHBIM aHaJIM3 KayecTBa
MIPUHATHSA ONTUMAJBHBIX perieHuid. Textomorus A.A. bormanosa. Teopus
oommx cucrem JI. ¢on bBepramandu. KubGepnermka H. Bunepa.
HccnenoBanne onepauuii (Teopun MaccoBoro oo0ciykuBanusi A. Dpianra,
urp k. Helimana, nuHeliHoro mnporpammuposanus Jx. b. Jlannwra,
JUHAMHYECKOTro nporpamMmmupoBanus P. bennmana).

Opranu3anus Kak
00BEKT yIIpaBIICHUS
(cucTemMHBIH U
CyOBEKTHO-
00BEKTHBIN
MOJTXOIBI B
MEHE[KMEHTE)

Opeanuzayus: TOHATHE U CYIITHOCTb.

OcHosHble  3aKOHbI  OpeaHu3ayuy: CaMOCOXPAHEHHS, KOMIO3UIMH /
JEKOMIIO3UIIMY (€IUHCTBA aHalIW3a W CHHTE3a), MPONOPLHUOHATIBHOCTH
(rapMOHHM), CHHEPTUH, HANMEHBIIINX, HHHOPMUPOBAHHOCTH, CBOEOOpa3Hs,
OHTOT€HE3A.

Kputepun KJaccupUKauu OpraHH3ALNNL: coluaabHast
OpraHU30BaHHOCTh (bopmannHEIe, HehOopMaITbHEIE), CTENEeHb
B3aMMOJCHCTBUS C BHEIIHEH cpelnoil (MEXaHHCTHYECKHE, OpPraHUYecKue),
¢opma coOCTBEeHHOCTH (TOCyIApCTBEHHBIE, MYHHMLMIAJIbHBIE, YacCTHBIC,
0OIIIeCTBEHHBIE), TMPABOBOE IMOJIOKEHHE (KOOMEPATHUBBI, XO3IHCTBEHHBIE
TOBAapHWIIECTBAa W OOIIECTBa), OTHOIIEHHWE K MPHOBUIH (KOMMEpUYECKHE,
HEKOMMEpYECKHEe), BHJA M  XapakTep JACATeNbHOCTH  (Hay4HBIE,
MPOMBINIJICHHBIE,  (UHAHCOBBIC, TOPrOBbIe, CEPBUCHBIE ©  Jp.),
MacIITadMPyeMOCTh (KpYTHBIE, CpEeIHUE, Majble, MHUKPOIPEATPHUITHS),
00béMy monHOMOuYMH  ((puimManbl, NPEeNCTABUTENBCTBA,  OTHCIICHHUS,
nodyepHue (QUPMBI, MaTEPUHCKUE KOMIIAHMH), (OPMHUPOBAHHE OTHOLICHHUH
BHYTpH OpTraHHu3aIHN (KOpriopaTHBHBIE, WHIVBHTy ATUCTCKHE,
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3IXOKPATUYECKHUE, TAPTUCUITATUBHEIC).

Cmpamezuyeckoe 6udeHue, muccus u yeau opeanuzayuu. KoHuemus
MBO II. [JIpykepa 1 OCOOCHHOCTH €€
HCIIONB30BAHUS B JICTIOBOM MPaKTHKE.

Kusnennoui yuxn opeanuzayuu: ToHATHE, KoHuenuuu JI. TeitHepa
(1972), JIx. I'puoowmna (1981) m M.K. Ammzeca (1988), ux comepxkanue,
CpaBHUTEJIbHAS  XapaKTePUCTHUKAa CTaguil  pa3BUTUS  COBPEMECHHBIX
KOMITaHHM.

Cucmema: moHATHE, 0a30BBIC COCTAaBJAIONIHE (DIIEMEHTHI, CBS3H,
BHEIIHEE OKPY)KEHHE, OpraHu3aI[iOHHBIC TPAaHWIBI) U BUIBI (3aKpbITAd,
oTkpbiTasg). CTpykTypa H  COJAEpKaHHE CHCTEMHOTO0 aHajiu3a B
MEHE/DKMEHTe:  HM3Y4YeHHE  OpTraHm3ald KaK  eQUHOr0  IEeJOTo;
WCcCleIoBaHne €€ MecTa BO BHEIIHEW cpeje; BBIACIICHHE YIPABIIONMEH U
yHpaBIsieMON TOJCUCTEM (CYOBEKTHO-OOBEKTHBIM IMOJXO[); JOCTHKCHUC
a¢dekra cuHeprum 3a CUET X MPaBUIHLHON HACTPOUKH.

Cpeda opeanuzayuu: BHYTpeHHsS (1IeNTH, 3a/1a4H, CTPYKTypa, TEXHOJIOTHHI
VIpaBJICHHS, TIEPCOHAN) M BHEHIHSAS — TPAMOTo (TIOCTAaBIIUKH,
MOCPEHUKY, KOHKYPEHTBI, KOHTAKTHBIC ayJUTOPHU, IMOTPESOUTEIH) U
KOCBEHHOTO  (TIONIUTUYECKHE, IIPABOBBIE, JKOHOMHYECKHE, HAy4YHO-
TEXHUYECKUE, neMorpaduieckue, KYJIbTYPHBIE, JKOJIOTHYECKHE,
MEXIyHapoaHbie (HaKTOpbl) BO3AeHCTBUsI. VHCTPYMEHTH MOHHTOPUHTA U
ckanupoBanus cpeapl (PEST-u SWOT-ananmzer). Aganrtaiust opraHu3aiuu
K BHYTPEHHUM W BHEIITHIM U3MEHEHVISIM.

YupaBneH4uecKuit
TPYI u ero
collepkaHue
(byHKIIFOHATBHBIH

u IIPOLIECCHBIN
TTOJTXOJTBI B
MEHE[KMEHTE)

Ynpasenenueckuii mpyo xax ocobwvlil U0 UEN08eYECKOU OesmeibHOCMUL.
COCTaB YYaCTHHUKOB, OCOOEHHOCTH, IpPEIMET, CPEICTBa, COJCpKaHUE,
pe3ynbTar, periiaMeHTHPYIOLIHE TOKYMEHTEI.

Yuacmuuxu ynpasnenueckoco mpyoa — pykoomurenu (high-, midle- u
low-management) 1 UCIOITHUTEBLCKHI MEHEIKEPCKUi Kopiyc. JInHelHbIe
U arnmapaTHble TOJTHOMOYHSI.

Ocobennocmu  ynpaenenyeckoeo mpyoda — OpPUCHTalUs Ha WEIH H
LHEHHOCTH OpraHu3alIny; aJIMUHICTPHPOBaHHE nporuenyp,
00eCTeYnBalONINX COXPaHEHHEe €€ CTPYKTYphl W  TOJJICP>KUBAFOIINX
ONIpECICHHbI  paboymii  peXUM; aKIeHThl Ha HMH(OPMAIOHHO-
AHATTMTUYECKYIO JICATENBHOCTD, YelIOBEKOOPHEHTHUPOBAHHBIH XapakTep;
yhOpaBlieHHEe BpeMEHEM H JPYTUMH pecypcamu; OINOCPEJOBaHHEIC
(HemarepuanbHbIE) PE3YIIBTATHI.

IIpeomem ynpasnenueckoco mpyoa — uHpopmamus. EE€ ocHoBHBIE
CBOWCTBA M XapaKTepUCTUKU. TpeOoBaHus K WH(OpMAIMKM B CHUCTEMax
yIpaBieHus. MeToIbl ee H3MEepeHHsI.

Cpeocmea  ynpasnenueckoeo mpyoa: W3TOTOBIEHHS, KOIUPOBAHUS,
Pa3MHOKEHUS, XpaHEHHs, TPYNIUPOBKH M TIOMCKA JIOKYMEHTOB,
00paboTKH, BBIBOAA W Tepenadd HHGOpManuu. ABTOMATH3HPOBaHHOE
pabodee MecTO MeEHemKepa: TpeOOBaHHI K €ro IMPOSKTHPOBAHUIO,
anmapaTHeIM CpeJCTBaM W MNporpaMMHOMY obecrieueHuto. [{udposoit
MEHEJDKMEHT U €ro 3HA4YeHHe B COBPEMEHHOH YIpaBIIEHUECKOW TIPaKTHKE.

Cooeporcanue ynpasienueckozo mpyoa — QYHKUUH MEHEPKMEHTa M UX
BUBL: oOmme 0a3oBble — IUIAHMPOBAaHHUE, OpraHHU3aLus,
KOOpJMHAIIMS, MOTHBAIWS, KOHTPOIb;, OOIIME JIOTMOJIHUTEIbHbIE —
MIPOTHO3UPOBAaHUE, HOPMHPOBAaHUE, TPOEKTUPOBAHUE, PETYIUPOBAHUE,
yu€T,  HMHTErpUPYIOLIME — PYKOBOACTBO, JIMAEPCTBO; CBS3YIOIIUE —
KOMMYHHKAIINHY, YIIPaBICHUECKUE PEUICHUs; CIICIUaNIbHbIE — YIpaBJIeHUE
(uHaHCaMH, TIPOU3BOJICTBOM, ITOCTAaBKAMH, MApPKETUHIOM, YEJIOBEUECKIMU
pecypcamu, 0e30MacHOCTBIO U Ip.; CPEJOOPHUEHTUPOBAHHBIE — BHELIHHE,

BHYTPCHHHC, MNPUYUHHO-CICACTBCHHBIC —  IIOJIC3HBIC, 6€CHOH€3HLIC,
BPCOHBIC, MeHTaJII)HO-(bI/IKCI/IpyeMBIe — SBHBIC, JIATCHTHBIC, IIO JIOTHKEC
pacnupeacjCHUus — CBOfICTBeHHLIC, HeCBOﬁCTBCHHBIC, ):LY6J'II/IpyeMBIe.
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OYHKIMOHAIBHBIN U MPOLIECCHBIN MOIXO0BI: OT pa3JeieHUs IeUCTBUM K UX
CHUHTE3Y Uepe3 OM3HEC-TIPOIIECCHI.

Pesynomam ynpasnenueckozo mpyoa — yrpasieHUeckne pemreHus. Mx
3HAYCHWE, CYIIHOCTh, CBOWMCTBA, KIACCH(UKAIMSI ¥  THIIOJOTHS.
TpeboBaHus, mpempABIseMble K YINpaBICHYECKHUM pemeHusM. Craguu
TIporiecca UX IPUHITHS U PeaTH3aIiH.

OpeanuzayuoHno-npasogule OOKYMeHmbl, pecnamenmupyroujue
VAPABNEHYECKYI0 OesimebHOCHb: YCTaB TPEINPHUATHS, YUPEAUTCIbHBIN
JIOTOBOP, CTPYKTypa W INTaTHAas YHCJIEHHOCTh, INTATHOE pacIMCaHUe,
MpaBUJia BHYTPEHHETO TPYAOBOTO PACIOpPsAKA, KOJJIEKTUBHBIA JOTOBOP,
STUYECKUN KOJEKC, TIOJNOKEHUS O TOAPA3ACICHUAX, JOJKHOCTHBIC
WHCTPYKIINU ¥ UHBIE PETIIaMEHTHI.

CmpaHosvie pasnudus 8 NIAHUPOBAHUU U OP2AHU3AYUU YAPABIEHUEeCKO20
mpyoa (aMepuKaHCKas, SMOHCKas, 3alaJHOEBpOIeiickas, poccuiickas
MOJICTTH MCHEDKMEHTA).

PykoBoacTBo u
JUAEPCTBO
(cuTyanMoOHHBIN 1
KOHTUHT€HTHBII
MOAXOAbI B
MEHE[KMEHTE)

Meneooicmenm kax uckyccmeo. Y4eT MHIMBHIYalIbHBIX OCOOEHHOCTEH
opram3anuy (CTPYKTypa, TEXHOJIOTHH, pecypcHoe oOecredeHue) h ee
pabOTHUKOB (YepTHl XapakTepa, IICHXOJOTHS, MOTHBBI U CTUMYJbI) B
3aBHCHUMOCTH OT CHTYalluH (CUTyallMOHHBIN MOJIXO).

Pykosooumens u eco mecmo na npeonpusmuu: BIASHUE, BIACTb, POJIH.

Cmunu  pykosoocmeéa  (aBTOPUTAPHBIA,  JIEMOKpaTUYeCKUH U
mulOepanbHblil) u Memoovl ynpaeieHus (MPaBOBbIC, OpPraHU3aAMOHHO-
aJIMUHHCTPATUBHBIE, JKOHOMUYECKHE, COLMAIBbHO-TICUXOJIOIHYECKHE).
OcobeHHOCTH HMX BBIOOpPa M TIPUMEHEHHS B COBPEMEHHOW IPAKTUKE
MEHEHKMEHTA.

Jluoepcmeo: moHsATHE, TIpupoaa, BUIHI ((opManbHOE, HEPOpMAIbHOE).
XapakTepHple  4epTbl M TUOBl  JHACPOB  (ABTOKPATUYECKUI,
JEMOKpPaTHYECKUH).

Teopuu nudepcmea: «senukoro uenoBeka» (E. boprarr), cutyanuonnsie
(®.D. ®umrep), ncuxoananmutuyeckue (D.JI. bepH), JIHYHOCTHO-
cutyanuonnsle ([x. bpayn), atpubytusnusie (P. Xpio3—P. Jxunerr—/Ix.
Kypdn), obmena, unu TpaHcakTHoro aHanmmza (@. Xeiigep), Ha OCHOBe
xapu3msl (k. beprer), Tpancdopmanmonnoro ouaepcrsa (Ct. Komimns),
uHTepakTuBHOro smaepcrsa (H. Xortopn), cepBucroro mmaepcrtsa (P.
I'punnud) u np.

Hnousuodyanonvie xrauecmea auodepos. (Ppuzmueckne (IHEPTUYHOCTH,
BBIHOCIIUBOCTb), YMCTBEHHBIE (MHTeNIEeKT, paccyIuTenbHOCTbD,
PEIIUTETBHOCTD), COIMAIbHbIE (0OMIUTENFHOCTD, CTIOCOOHOCTh TPUBIIEKATh
K COTPYAHUYECTBY JAPYTHX JIOJEeH, yMEeHHEe paldoTaTb B KOJUICKTHUBE,
TaKTUYHOCTb,  JAWIUIOMATHYHOCTH),  TPYIOBbIE  (HALEJEHHOCTH  Ha
JIOCTIDKCHHUE pe3yibTaTa, JIOOPOCOBECTHOCTH B paboTe, YMOPCTBO),
ocobeHHOCTH xapakTepa (YBEpeHHOCTh B cebe, JHTy3HWa3M, IKellaHHe
PYKOBOIIUTbH, HE3aBUCUMOCTb, YECTHOCTD U MPSIMOTA).

Cmunu nuoepcmea: opnomepuble (koHuenuuu J. Maxkl'peropa, P.
Jlaiikepra, K. JleBuna) n MHOTOMepHbIe (KoHuenmmu P. breiika,
Ix. Moytom, I1. Xepcu, K. bnanmapa).

CunbHble u cnabvle CMOpoHbL PYKOBOOCEA U AU0epcmed: CpaBHUTENbHAS
XapaKTepUCTHKA.

Omepoocenmnocms U KOHMUHESEHMHbIU N00x00. WX BimsHWE Ha
OpraHU3allMOHHOE TIOBEJICHHE M €ro HOBbIE HACTPOWKH, OCHOBaHHBIC Ha
OajlaHce CHUCTEMbI U CHTYaIIH.

JIn4HOCTD M
KOJIJICKTHB.
CaMOMEHEDKMEHT 1
KOMaH/1000pa30BaHU
e

Yenosex u cgepol e2o dsHcuzHu: 310pOBbE (CaMOUyBCTBHE, BHEIIHHN BH/,
MOJIBUKHOCTh, HACTPOCHHWE, MHTAHHE, PEXHM, CIOPT, COH), OKPY)XEHHUE
(ponHble, KOJIETH, APY3bs, COCENM, ONIOHEHTHI), OTHOIIEHHUsS (OOIIeHue,
Ipyx0a, m1000Bb, ceMbs), npu3BaHue (pabora, Kapwepa, Ou3Hec,
npodeccusi, 3aHATOCTh, COIHUAIBHBIN CTaTyc), 00ECNEeUeHHOCTh (J0XOJbL,
pacxojpl, YCJIOBHSI KHU3HH), SIPKOCTh JKM3HHU (pa3BiedyeHus], OTABIX, X000wu,
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(1eTOBEKOOPHUECHTHP
OBaHHBIN U
IIPOEKTHBIN
MOAXOMbI B
MEHE/KMEHTE)

MyTEIIECTBHs,  BIEYaTICHMs),  JOYXOBHOCTH  (Bepa,  TBOPYECTBO,
IyXOBHOCTh), CaMOCOBEpIeHCTBOBaHNE (oOydenme, pabota Ham coOOM,
JIMIHOCTHBI  POCT). PeakTWBHBIN W TPOPEAKTHUBHBIM TOIXOOBI K
TUTAHUPOBAHUIO JKU3HU.

Camomenedscmernm: ONpeNeNieHue IJUYHBIX [EHHOCTEH W IyTed ux
noctkennss. SMART-ananmu3 wu  gepeBo 1eneil. OcoOEHHOCTH —HMX
WCTOJIb30BaHMS B TNIAHUPOBAHUH Kapbephl (CTpaTerHsi CaMOPa3BUTHS).

Opeanuzayus auunoco mpyoa. @akTopsl U yCIOBUs, HampaBlicHHbIE Ha
MOBBIIIIEHHE €r0  pe3yJbTaTUBHOCTH: (OPMHpPOBaHHWE W  pa3BHUTHE
npoeccCHoHaIbHBIX KOMIIETEHIINH, BHIPAOOTKA W COBEPIICHCTBOBAaHWE
WHAWBUAYAIBHOTO padOYero CTHIS, OCHAILCHWE U OpraHu3anus padodyero
MecCTa, BBIOOpD ONTHUMAIBHBIX HCTHOJTHHUTEIBCKUX W KOMMYHHKAaTHBHBIX
TEXHHUK.

«bonvwas  namépkay  gaxkmopoeé  auuHOCMU:  IKCTPOBEPTHOCTH
(KOMMYHHKA0EIbHOCTh UM KOM(GOPT B MEXKIMYHOCTHBIX OTHOIICHHSAX );
KOHTaKTHOCTh (IoOpoAyIIre, MOHNMaHWE NPYTHX, OBEpHe, MPOIICHHE);
JI0OPOCOBECTHOCTD (OTBETCTBEHHOCTD, HAJIEKHOCTh, CTAOUIBHOCTh YMECHUC
OOpOThCSA 3@ pe3yJIbTaT), OSMOIMOHAJbHAS CTAOMJIBHOCTh (CTEICHb
CIIOKOWCTBHUS,  JHTy3Ma3Ma W  YBEPEHHOCTH WM,  Hao0OpOT,
HampspKEHHOCTH,  HEPBO3HOCTH,  IOJABICHHOCTH, HEYBEPEHHOCTH);
OTKPBITOCTH (IIMPOTA HHTEPECOB, KPEATHBHOCTH, apTHUCTU3M, TOTOBHOCTH K
BOCHPHUSTHUIO HOBBIX HACH).

Inanuposarnue u ynpasiernue pabouum gpemeHem (Maim-meHeoHCMeHM).
Konnenust «0anaHca MeXIy JUYHON JKU3HBIO W paboToi». MeTomuku
opranmzanuu u 3ddexktuBHOro ncnonp3oBanus Bpemenn: ALPEN-meron,
nupamuga Ppanknuna, npuHuun Ilapero, ananuz ABC, martpuma /.
Diizenxayspa, COHUCKH 3ama4 W JAejd, WHTEUIeKT-KapThl (Mind maps),
XPOHOMETpax, rpaduk paboThl HA OCHOBE OMOPUTMOB, TexHHKa Pomodoro
u 1ap.

Konmponw 8 maim-meHeoHcMeHme. OCHOBHBIE OINOKH,
MPETSATCTBYIOIINE BBHINIOJIHEHUIO TTOCTABICHHBIX IElNeH, W CHocoObl WX
KOPPEKTUPOBKH (UCTIPABIICHUS).

Ilepconan kax umnepamusHvlii pecypc OpeaHUu3ayuu U ee 2id6Hblll
unmennexmyanvuviti kanuman. Hoele xoHmenmuun HR  (3axokpaTus,
relMu3anys, yIpapJeHUE MPOEKTaMH, MAPTHCUIATHBHBIA MEHEIKMEHT,
yIOpaBleHne 3HAHUAMH U Jp.) ¥ UX BIMSHAE HAa PAa3BUTHE KOJUIEKTHBHBIX
thop™m Tpyna.

Komanooobpazosanue —  cospemennas — npoepeccusHas — opma
Koonepayuu u compyonuvecmsa 6 opeanuzayuu. [loaarne «komauae». Ee
OCHOBHBIC THUTIBL: BEpTHKAIIbHAS, TOPU30HTAIbHAS, KOMMUTET,
CICIMAIM3UPOBaHHAs,  caMmoylpaBisiemas,  BupryanbHas.  Cragun
dbopmupoBanus.  JleTepMHUHAHTBI €€  CIUIOYCHHOCTH:  KOMaHJIHBIE
B3aMMOJICHCTBUSA, OOIIHE TENIH, TIPUBIEKATEILHOCTh KOMAHIbI IS KXKIOTO
ee WieHa, MOTHBAIMs YYaCTHUKOB, COIMAJIbHO-TICUXOJOTHYECKHI KIMMAT
(opraHu3anMoHHast KyJIbTypa), IPYIIIOBOE IPUHSATHE PEIICHUH.

Ynpaenenue rongpauxkmamu 6 xomamoax. VX npuuuHbl (HEJOCTATOK
pecypcoB, HEYeTKOe pasfeicHue 00sS3aHHOCTEH, KPU3HC KOMMYHHUKAIHH,
JUYHOCTHBIE AaCIeKThl, Pa3Muusi BO BJIACTH M CTaTyce), CTHIH
(KOHKYpEHTHBIH, YKJIOHEHHUE oT KOH(IHUKTA, KOMIIPOMHUCC,
MPUCHIOCOOJIEHNE, COBMECTHAsI NESTEIBHOCTh) U METOIBI YPErYIHPOBAHUS
(memm  BBICIIETO YpPOBHS, TOPrd / TEPEroBOPHI, MOCPETHHUYECTBO,
CTHMYJIUPOBaHNE KOMMYHUKAIIHN).

Ipeumywecmsea u neoocmamxu pabomuvl 6 komaroax. IloTeHIMaIbHBIE
BBITOJIbI Y H3JIEPKKH.

4. OOpa3oBaTe/ibHbIe TEXHOJIOTHH
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Ne n/m | HaumeHoBaHme pa3jaesa Buasbi yueonoii Oopa3oBaTe/ibHbIE TEXHOJIOTUH
padoThI

1 2 3 4

1. Hayunble mikossl u Jlexmus 1,2 Jleknusa-pu3yanuzanus
IIPUPOJA YIIPABIICHUS Cemunap 1,2 PasBepHyTas Gecena-IucKyccus ¢
(ucropuorpaduuecKuii u 00CyXICHIEM BOTIPOCOB TEMBI
KOMITAPaTUBHBIN ITOAXOBI K Paz00p KOHKPETHBIX CUTYaIHiA,
MEHEKMEHTY ) CamocTosTenbpHas | 3aaHNI KEHCOB

pabora

2. | Opranuzanus Kak 00BEKT Jlexuus 3,4 Jlexuus-Bu3yanusanus
yHpaBieHus (CUCTEMHBIN U
CyOBEKTHO-00BbEKTHBIN Cemunap 3.4 Paz00p KOHKpPETHBIX CUTYaIHiA,
noaxo 6l B MeHekMeHTe) | CamocTosiTenbHast | 3aaHHi KeiicoB

pabora

3. YnpaBieHYeCKUil TPy U Jlexuus 5,6 Jlekuusa-pu3yanusanus
€ro cojepKaHue Cemunap 5,6 Pa300p KOHKpPETHBIX CUTYAIIH,
(pyHKIIMOHANBHBI 1 CamocTosTenbHas | 3aJaHUl KEHCoB
MIPOLIECCHBIN MOAXObI B paboTta
MEHEKMEHTE)

4, PykoBoACTBO M 1UAEPCTBO Jlexms 7,8 Jleknusa-Busyanusanus
(cuTyallMOHHBIN U Cemunap 7,8 I'pynmioBas nuckyccns,
KOHTHUHTeHTHBIN oaxo/el B | CamoctosiTenbHast | Pa30op KOHKPETHBIX CUTYalIUM,
MEHEIPKMEHTE) pabota 3aJlaHuM KeHCoB

5. | JINYHOCTD U KOJIJIEKTHUB. Jlexuus 9,10 Jlexuus-Bu3yanu3auus
CaMOMEHEIKMEHT U Cemunap 9,10 Pa300p KOHKpETHBIX cUTYyalHil,
KOMaH1000pa3oBaHue CamocTrosATenbHas | 3aJaHUI KEHCOB,
(4enoBEKOOPUEHTUPOBAHHBI | paboTa
Y Y IPOEKTHBIN NOAXO/bI B
MEHEKMEHTE)

6. Cemunap 11 TectupoBanue

CobecenoBanue 1o pe3yiabTaTam
OCBOEHUS AMCLUIIIINHBI

5. OueHka IVIaHUPYEMBbIX Pe3yJIbTATOB 00y4eHMs
5.1. Cucrema oneHUBaHHUS

B mpornecce u3ydeHus Kypca MPOBOJUTCS PEUTHHIOBBIA KOHTPOJIb 3HAHUN CTYJIEHTOB B
cootBercTBUM ¢ [lonoxennem PITY o ero nposenenun. OH mpeanosaraer yder pe3yJbTaToB
CaMOCTOSITENIbHOW paboThl MO BBIMOJHEHHWIO THUIIOBBIX M CHTYAallMOHHBIX 3a/laHUi, a Takke
CTETEeHH y4acTHusl CTYJIEHTOB B 00CYK/I€HUU BOIPOCOB HA CEMHUHAPCKUX 3aHATHUSX.

OrneHka 3HaHUM TpeAcTaBiIsAeT COOOH COBOKYNMHOCTb Pa3JIMYHBIX IOKa3areied paboThl
CTyJIeHTa B TeueHHe Bcero rnpoiiecca ooydenus. [lo kypcy «MeHemKMeHT» IpeycMaTprUBaeTCst
TEKYIIUI KOHTPOJIb YCIIEBAEMOCTH B (pOPME OMpOCa Ha 3aHATHUSIX, TECTUPOBAHMUS, BBITOJIHEHHE
pakTHUecKuXx 3anaHuil. [IpomexyTouHBIH KOHTpOJb MpoBoAuTcs B ¢opme TecTupoBaHus. C
y4yeToM HaOpaHHBIX OajulOB CTYAEHTHI IMOJNydYaroT 3adyeT ¢ oueHkoil. AuddepenunpoBannas
OIICHKA BBICTABISIETCA B IIOJHOM COOTBETCTBHH C yTBep)IEHHOM B PITY peltnHroBoin
CHUCTEMOM KOHTPOJIS 3HAHUM.

\ dopma KOHTPOJIsS | MakcumaabHOE KOJMUECTBO OAJIOB |




3a 0JIMH ceMuHap Bcero
1. Vuactue B 0OCYKICHHUHM TEOPETUYECKHX | 2 Oasia 18 6amnos
BOIPOCOB HA CEMMHAPCKUX 3aHATHIX
2. BbmonHeHWe NpaKTUYECKUX 3aJaHuid Ha | OT 4-x 10 5 OamioB | 42 Ganna
CEMUHAPCKUX 3aHSTUSIX
3. TecrupoBanue 40 6amioB
4. MHroro 3a cemecTp (IMCLMILIMHY ) 100 6amtoB

OneHka «3auTeHO» BBICTaBIsETCs oOydaromeMycsi, Habpasuiemy He meHee 50 OamioB B
pe3yibTaTe CyMMHUpOBaHUs 0ayuioB, MOJYYEHHBIX MPHU TEKYIEM KOHTPOJIE M MPOMEKYTOUHOM
arrectanuid B ceMecTpe. IlomydeHHBIH COBOKYIHBINA pesynbTar (MakcumyMm 100 GaiioB)
KOHBEPTUPYETCSA B TPAAULUMOHHYIO IIKAIY OLIEHOK M B IIKaly OLUEHOK EBpPOINENCKON CHUCTEMBI
nepeHoca W HakoruieHus kpeautoB (European Credit Transfer System; manee — ECTS) B
COOTBETCTBUU C TaOJIULIEH:

100- panabHas TpaguuuoHHasi mKaJja M kanxa ECTS
HIKaJa
95-100 OTIIUYHO 3a4TEHO A
83-94 B
68-82 XOPOIIO C
56-67 YAOBIETBOPUTEIBHO D
50-55 E
20-49 HEYJI0BJIETBOPUTEIHHO HE 3a4TE€HO FX
0-19 F
5.2.  Kputepum BbICTABJIEHHS OLIEHOK
Banasl/ | Ouenka Kpurtepuu onieHKH pe3y/IbTaTOB 00y4eHHs 10 JTUCHUTIMHE
HKajJa | no
ECTS AUCHUILIA
He
100-83/ | «ornuuHO | BhicTaBisiercst oOydaromieMycsi, €Clid OH TJIyOOKO W MPOYHO YCBOWII
A.B »/ TEOPETUYECKHH u NpaKTUYECKUN martepHa, MOJKET
«3aUTEHO | MPOJEMOHCTPUPOBATh STO HAa 3aHATHUSAX W B XOJE€ NMPOMEKYTOUHOH
(OTNMMYHO) | aTTeCTaIlHH.
»/ OOyJarmuiicss HUCYEPIBIBAIOIIE ¢ JIOTHYECKH CTPOMHO W3jaraer
«3auTEHO» | y4eOHBI MaTepHual, yMeEeT YBSA3bIBaTb TEOPUIO C IPAKTHKOMH,
CHpaBISIETCSl ¢ peIIeHNeM 3aaad MpoeCCHOHATFHONW HANpPaBICHHOCTH
BBICOKOTO YPOBHS CIJIO)KHOCTH, NMPaBHJIBHO OOOCHOBBIBAE€T MPUHSATHIE
pereHHs.
CBobosHO oOpHeHTupyeTcs B y4eOHOW U MpodecCHOHATIbHOU
JUTEeparype.
OneHka MO AMCUMIUIMHE BBICTABISIETCS OOydaromeMycss ¢ y4&ToMm
pPE3yabTATOB TEKYIIEH U MPOMEKYTOYHOU aTTECTALIUH.
Komnerennuu, 3akperui€HHbIe 3a IUCHUIUIMHOW, cHOpMUpPOBaHBI Ha
YPOBHE - «BBICOKHIN.
82-68/ «xopouio» | BeictaBnsercst oOywaromemycs, €ClId OH 3HAeT TEOPEeTHUECKUH u
C / MIPAaKTHUYECKUM MaTepHall, TPaMOTHO M IO CYIIECTBY HM3JIaraeT €ro Ha
«3aUTEHO | 3aHATUAX M B XOJIe¢ IMPOMEXKYTOYHOW aTTeCTalluM, He JIOMycKas
(XOpoI110) | CYIIECTBEHHBIX HETOYHOCTEH.
»/ OO6yuaromyiics npaBUJIbHO MPUMEHSET TEOPETUUYECKHE MOJIOKEHUS IPU
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«3a4TCHO»

pELICHUH TPAKTHUECKUX 3a/ad Npo(ecCHOHANBbHON HampaBIeHHOCTH
pa3HOTO YpPOBHS CJOKHOCTH, BIIAZIe€T HEOOXOAMMBIMU [UISI 3TOTO
HAaBbIKAMH U IIPUEMAMHU.

JlocTaTouyHO XOPOIIO OPUEHTUPYETCS B y4eOHOM U mpodeccruoHanbHON
JuTeparype.

OueHka 1o JUCIHUIUIMHE BBICTABJSETCS oOOydaromemycss ¢ y4&ToM
pPEe3yJIbTaTOB TEKYILEW U MPOMEKYTOUYHOM aTTECTALIUU.

Komnerenmuu, 3akperui€HHble 3a JUCHUILUIUHOW, CPOPMHUPOBAHBI Ha
YPOBHE - «XOPOILLUIY.

67-50/
D,E

«YIOBJIET
BOPUTEITHH
o»
/«3a4TeHO
(ymoBietB
OpHUTEITHHO
%
«3a4TECHOY

BeicraBisiercss oOyuwaromiemycs, €clid OH 3HaeT Ha 0a30BOM YpOBHE
TEOPETUYECKUN U IPAKTUYECKUN MaTepuas, IOIYyCKaeT OTIEIbHBIC
OLIMOKM MPU €ro U3JI0KECHUM Ha 3aHATUAX U B XOJ€ NMPOMEXKYTOYHOMH
aTTeCTaluu.

OOyuaromuiics  UCHBITBIBACT  ONpPEIENEHHbIC  3aTPYJHEHHUsS B
IIPUMEHEHNUN TEOPETHUYECKUX ITOJIOKEHUIN IIPU PELICHUU ITPAKTUYECKUX
3ajjad  Mpo(ecCHOHANbHON HAINPaBIEHHOCTH CTaHJAPTHOIO YPOBHSA
CJIO)KHOCTH, BJIQZICET HEOOXOIUMBIMH JIJIsl 3TOTO 0a30BBIMH HABBIKAMHU U
NpUEMaMU.

JleMOHCTpHUpYeT JOCTATOYHBIM YpOBEHb 3HAHUS yUEOHOW JINTEPATYpbI
10 JUCLUIUINHE.

OueHka MO JAWUCUMIUIMHE BBICTaBISETCS OOydaromeMmycsi ¢ Y4ETOM
pE3yJIbTaTOB TEKYILIEH U MPOMEXKYTOYHOM aTTECTalUU.

Komnerennuu, 3akperui€éHHble 3a JUCHUIUIMHOW, c(OpMHUpPOBaHBI Ha
YPOBHE - «I0CTaTOYHBIN».

49-0/
F,FX

«HEYJIOBJI
€TBOPHTEI
BHO»/

HE
3a4TEHO

BricraBnsercs oOyuaromemycs, ecid OH He 3HaeT Ha 0a30BOM ypOBHE
TEOPETUYECKHI U MPAKTUYECKUII MaTepual, JOMyCKaeT rpyobie OMnOKU
IpU €ro U3JI0KEHUH Ha 3aHATUSIX W B XOJI€ MNPOMEKYTOUHOU
aTTeCTalHuu.

OOyJaromuiicss UCTIBITHIBACT CEPhE3HBIC 3aTPYIHEHUS B NMPUMEHEHHUH
TEOPETHUYECKUX TOJIOKEHUN TMpPU PELICHUH NPAKTUYECKUX 3ajad
npodeccuoHanbHOM HaIpPaBJIEHHOCTH CTaHJaPTHOTO YPOBHSI
CIIOHOCTH, HE BIaJeeT HEOOXOAMMBIMU JMJIsi STOTO HAaBBIKAMU U
puE€MaMu.

JemoHcTpupyeT ¢parMeHTapHble 3HaHUS Y4YeOHOW nuTepaTtypsl IO
JTUCLUTIIINHE.

OneHka MO AUCUUIUIMHE BBICTABISETCS OOydaromemycss ¢ Y4EToM
pPEe3yJIbTAaTOB TEKYILEW 1 MPOMEKYTOUYHON aTTECTALNY.

KoMnereHumn Ha ypoBHE «JIOCTaTOYHBII», 3aKpeIUIEHHBIE 3a
JUCIUTIIINHOM, HE CPOPMUPOBAHBI.

5.3.

OuneHo4HbIe cpeacTBa (MATEPHAJIBI) VIS TEKYLIEro KOHTPOJISl yCIIeBaeMOCTH,
HpOMe)KyTO‘{HOﬁ arTrecranumu oﬁyqaloumxcn 0 AMCHHUIIJIMHE
ITpumep TecToBoro 3aanus K JuQGepeHIMPOBAHHOMY 3a4eTy MO AUCUUILUINHE « MEeHeIKMEHT»

(OK-3; OK-4)

1. B 1912 roay 12 npuHIUNOB MeHEIKMEHTa ObLIU ¢(hOPMYJIHPOBAHBI:
a) A.Qaiionem;
0) Ix.2.Mboiio;
B) M.BebGepowm;
r) ®.Teitnopom;
1) [.OMepconom.
2. ABTopcTBO padoTsl «[IpuHIUNBLI HayYHOro ynpasiaeHus» (1911 r.), mydJukanusa KOTOP O MOCTYKHIA
HAYaJIOM NPHU3HAHUSA MeHeIKMEeHTa HAYKOI M caMOoCTOATeIbHOI 00J1aCThI0 HCCTeI0BAHUI, MPUHAATEKNUT:
a) A.®aiiomo;
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0) Ix.2.Mbiio;

B) M.Bebepy;

r) ®.Teitnopy;

1) I'.Omepcony.

3. Bnepsble cocTaB (pyHKIHMI ynpaB/ieHHs ObLT NPeIJI0NKeH:

a) A.®ationem;

0) Ix.D.Mbiio;

B) M.BeGepowm;

r) ©.Teitmopowm;

1) [.Omepconom.

4. IIpo6sema «4ej0Be4eCKHX OTHOLIEHHI» Me:KAy HHAUBUAYYMAMHU B padouux yciaoBusax snepsbie (1927 r.)
ObL1a M3y4YeHa:

a) A.Daitonewm;

6) Ix.2.Mbiio;

B) M.BebGepom;

r) ®.Teitnopom;

1) I'.Omepconom.

5. Kosiu4ecTBO 4e/10BeK, KOTOpOe MOxkeT ObITh 3¢ (peKTUBHO 00bEANHEHO N0/ eAUHBIM PYKOBOACTBOM —

a) IPUHINI €INHCTBA OJYNHEHHS,;

0) MacmTal ynpaBIsIeMOCTH;

B) QYHKITUS YIIpaBICHUS.

6. Peakuusi OpraHM30BaHHOI cCHCTEeMbl, HATIPABJIEHHAS HA NPeJ0TBPALLeHNe HCKAKeHUs1 HHGopMAaLMHU IPH
nepefaye ee yepe3 ypeJH4nBalomeecss KOJIM4eCTBO YPOBHell ynpaBieHUs — 3T0

a) IeHTpan3allns;

0) meneHTpanu3aIms;

B) JlenapTaMeHTaIn3aIHs.

7. OTHOCHTEIBHO CAMOCTOSITENIbHBIE, CTIENHAJIN3UPOBAHHBIC M 000C00IeHHbIe YYACTKH YIPaBJIeHYeCKOM
AesAITeIbHOCTH — 3TO

a) yPOBHH YIIPABJICHHS;

0) GyHKINU YIIpaBICHHUS;

B) CKaJIsIpHAsI LCTIb.

8. KostnuecTtBo nHopmManumu, KOTOPOi pacno/araer OpraHu3alus 1o NoBo1y KOHKPeTHOro (pakropa
BHeIlIHel cpeAbl M YBEPEHHOCTDb B 3TOH MH(opManum onpegessieT:

a) HEONPEIEIICHHOCTD CPEJIBI;

6) CJIO)KHOCTB CpeJibl;

B) B3aMMOCBSI3aHHOCTH (DAKTOPOB CPE/IBI.

9. B Teopusix MOTHBALMHU NpeANoJaraeMas HeHHOCTh MJIM NPHBJIEKATeIbHOCTh A1 HHIMBH/IA MOJY4eHHOI 0
BO3HArpaxIeHus, 3TO —

a) CTUMYJT;

6) MOTHB;

B) BJICHTHOCTb.

10. Opra"sum3anMie Kak CJIOXKHYK CHCTeMY YINPaBJeHMs XapaKTepu3ylOT TaKuHe CBOWCTBAa, Kak
(MHO:KeCTBeHHBII BbIOOP):

a) HaJIM4YHMe HECKOJIbKHX LeJIei;

0) XaOTHYHOCTH CBS3EH MEX/Y 3JIEMEHTaMH;

B) HE3aBHCHUMOCTH OT OKPY>KEHHUS;

T') OOJIBIIOE YHCIIO HIIEMEHTOB.

11. OTHOIIEHUSI MeKAY 3IeMEeHTAMM CTPYKTYPbl OPraHU3aluM MOAJEP:KUBAIOTCS Oaarogapsi cjeaylouM
CBSI35IM (MHOKeCTBEHHBII BHIOOP):

a) QYHKIIMOHAIbHBIM;

0) TMHEWHBIM;

B) IIPOM3BO/ICTBEHHBIM;

T) PBIHOYHBIM.

12. B opraHu3zanum ABHkeHHe WHGOPMANMHM M YNPABJCHYECKHX PELICHHH 10 TeM WJIM MHbIM (QyHKIHAM
yhpasiieHHs obecrieunBaercs 6j1arogaps cBsa3saM:

a) QYHKIMOHAIBHBIM;

0) TMHEIHBIM;

B) MPON3BOACTBEHHBIM;

T) PBIHOYHBIM.

13. B opranmzanuM JABM:KeHMe HHQOPMANMH ¥ YNPaBJdeHYECKHUX pelleHMd MekKAy JUHeHHbIMH
PYKOBOIUTENSIMU o0ecnieynBaeTcs 0Jaroaps cBa3siM:

a) QYHKIIMOHAIBHBIM;

0) TMHEIHBIM;
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B) MPOU3BOJICTBCHHBIM;

T') PBIHOYHBIM.

14. YcraHoBHUTE COOTBETCTBUE MY MOHSITHEM M €ro onpeieeHueM.

1. MeToibl MEHE[KMEHTA, OCHOBaHHBIC Ha COBOKYITHOCTH CIIOCOOOB BO3ICHCTBHSI ITyTEM CO3JJaHUST IKOHOMUYCCKHUX
YCJIOBUH AJIs1 AOCTHXKEHUS MTOCTABICHHBIX IIeNel

2. MeTo1bl MEHEDKMEHTA, OCHOBaHHBIE Ha CIIOCO0aX BO3/IECHCTBHUSA HA OPraHU3alMOHHBIC OTHOIIEHHUS TIOCPEICTBOM
MPSMBIX TAPCKTUBHBIX YKa3aHUIH

3. MeTo bl MEHEDKMEHTA, OCHOBaHHBIE Ha CIIOc00aX aKTHBHOT'O BO3JICHCTBHS Ha CO3HAHUE paOOTHHUKOB U
OCYIIECTBIIIONINE MOPAIBHOE CTUMYJIHPOBAHKE TPYIOBOH ACSITEILHOCTH

Yemanosume coomeemcmeue meancdy Hymeposanuvimu 00vbeKmamu 8 opmyauposke 3a0aHus U 8apUAHmMamu
omeemos

a) COLMATbHO-IKOHOMUYECKHE;
0) S5KOHOMHUYECKHE;
B) aJIMHHHICTPATHBHBIC (OPraHU3aIIMOHHO-PACTIOPSITUTEIBHBIE);

F) COIMUAJIBHO-TICUXOJIOTUYCCKHCE.

15. KonkpeTHble (4acTHbIe) GYHKIMH YIPABJEHHUS TECHO CBA3aHBI C (CO) CJEAYIONINM:
Vxasrcume ne menee 08yx eapuanmos omeemog

a) crenn(puKoi;
0) TOBeIEHUEM OTPACIICBBIX OPTAaHOB YIIPABJICHUS;
B) monaep)kaHHEeM KOMIIETCHTHOCTH;
I') OCHOBHBIMHU C(hepaMu JCSITCIbHOCTH.
16. YcTaHOBHTE COOTBETCTBHE MEKIY MOHSATHEM H €r0 ONpeaeeHueM.
1. JlunepcTBo
2. Bausinue
3. PykoBojcTBO

Yemanosume coomeemcemeue medcoy HymepoganHviMu 06beKmamu 8 hopmyIuposKe 3a0anus U 8apuaHmamu
omeemos

a ) BO3MOXXHOCTb OKa3bIBATh BJIMAHUEC HA TOBEACHUC APYTHUX JIUI]

6) CIIOCOOHOCTH YEJIOBEKA OKA3bIBaTh BIUSHUE Ha OTACJIbHBIC IMIHOCTH WJIH I'PYIIIbI, HAIIPABIIAA UX yCHUIIUA
Ha JOCTHIKCHHUC H€H€I>'I OpraHu3ainumu

B) yMCTBeHHBIfI n q)HSHqGCKHﬁ ponecc, B pe3yJibTaTe KOTOPOI'O MOAYMHCHHBIC BBINTOJHAIOT NPECATTNCAHHBIC
M O(I)I/ILII/IaJ'ILHble MOPYUCHUS U PCHIAOT OIPCACIICHHBIC 3a1a1n

17. B coOTBeTCTBHH C noBeJIeHYECKOH Teopueiz‘l Jujiepcrea K. JIeBm[a, PYKOBOIUTEIDb, KOTOpLIﬁ CANHOJIUYHO
NpUHUMACT PCIICHUE U U3BCHIACT 0 HEM NMOAYUHECHHBIX, ABJISACTCA...

a) mubepanom;
6) aBTOKpaToOM;
B) JIEMOKPAaTOM;
') HOBaTOPOM.

18. 3apaua peryJMpoBaHUs MeKINYHOCTHBIX OTHOIIEHHIT OTHOCHTCSI K CJIeAyIONIel rpynmne MeTo10B
ylpaBJieHus.

a) COIMAbHO-TICUXOJIOTMYECKHUX;
0) BOCITUTATEIHHBIX;
B) DKOHOMHYECKHUX;

T') aAMAHUCTPATHBHBIX.
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Keiic-curyanus: «Kapbepa Boimia 6oxom»! (OK-3; OK-4)

Tarbsna YamnslruHa, OTKPBIB MEHIO, MEUTATEIbHO YIbIOHYIack. HakanyHe oHa BepHYJIach
u3 KoMmaHaupoBku B Cubupb: kommanus «CreurpaHciop», B KOTOpod oHa paOotana,
noctasisiia 400-TOHHBIA peakTop MECTHOMY HedrenepepabarbiBaromeMy 3aBoay. PuHaIbHAS
CTaJusl BBIIPY3KU peakTopa ¢ Oaprku 3aHsula MOYTH HEENI0, U 3TU JHU TaTbsiHA MPOXKUIIA OYECHb
MHTEHCHUBHO.

— Tak, uTo0bI y Bac Takoro cbects... [Ipazguuunoro? M-m? — oHa JnucTana MEHIO, MTOKa
ounmanT BeDKUAAN. — JlaBaiiTe YepHUYHBIN JIecepT AJIs Hayaja — CErOJHs HauHEM C KOHIIA.
W nBa 6okana BUHa — BOT TaKOro. XOTs JIAJHO, HECUTE OYThUIKY.

Bropoii 6okan npennaszHayvancs noapyre, ¢ koropoi Tarbsina padorana B UT-otnene: o6e
JIEBYLIKH OTBEYAIU 3a pa3pabOTKy MPUIIOKEHUH JUIsl OTCIEXKHUBAHUS TPAHCIOPTHPOBKHU Ipy3a.
CobctBenHo, TarbsiHy BBI3BaIM HAa OOBEKT, 4TOOBI OHa ObLIa MOJ PYKOMH, €Clii B Mporpammax
ciayuntcst cOoil. Ho Bce paborano kak uacel, u TaTbsiHa, 4TOOBI HEe cHIETh Oe3 jena,
HAIpOCUJIach B TOMOUTHMIIBI K MHXKEHEpPaM, PyKOBOJUBIINM pa3rpy3Koi peakropa.

— IlpuBer, nogpyra! — y cronuka nosiswiack Jlrommuina Parkuna. — KoManaupoBka,
CMOTpI0, nolia Tede Ha moJib3y. Cusiens Kak camoap!

— U Oypmro! 51 Ham BMHA 3aka3ana, Tak 4TO INpejiararo Tede OCTaBUTh MAallUHY TJe-
HUOY/Ib Ha TapKOBKE.

— Hy, s tak u caenana. [laBaii, paccka3bIBail.

B Cubupp Tarbsiny nos3Ban Koncrantun EropoB, HauajgbHUK OT/€da TPAaHCIOPTHUPOBKU
rpy3oB «Cneurpancnopa». Ilox koHell KOMaHIUPOBKU OH IPEIUIOKUI €1 IEPEUTH B €0 OTHEIN:
«ITogymaii, IOroBOpH CO CBOEW HadaJbHUIIEH, 3aKOHYM TaM CBOU Jejla — U K HaMm. Tebe, MHe
Kaxxercs, paboTa «B IoJie» OoJjbllle HpaBUTCA, J1a M rojoBa y TeOs Ha MecTe, a OCTaIbHOMY
HAyYUIIbCSI.

— Bece, nepexoxy k EropoBy, — kareropum4so 3asBuia noxpyre Yarmisirmaa. — OH
no3Bai k cede! Tak 4yTo Mo3paBb MEHS.

— Ilopoxnu, nasaii no nopsaxky, — Jlrogmuia riaotHyna BuHa. — Yro Bapyr?

— Jla 3anonbanace s B UT. Tel cebe He mpexacrapisielib: s npopadoTajna HEAEI0 Ha
pasrpys3Ke Kak JIola/ib U cpa3y NouyBCTBOBaja ceds myurie. A?

— Jla s¥ichopust 3TO: HOBBIE JIFOAM, MeCTa, Tipupoja. [Ipoliger, He criemu.

JlronMuna paboTtajia B KOMIAHUU JloJiblIe moApyrd. Eil cTajmo HeMHOro 3aBHIHO, YTO
Eropos mo3Bai k cebe He ee. «XoTs Ha Kol MHe paboTa B moje? He Moe 310, — moaymana oHa.
— Ho Mor ObI 1 IPOCTO MPEATOKHUTDY.

— He cxaxun. TaM NOHATHBIE 33/1a4y, LEJIH, — PAacCyXkJala TeM BpeMeHeM Yaruibirusa.
— Jla 1 B3aMMOOTHOILIEHHS] MEXIY JIOJAbMH... OHU Apyrue. He oduchHele, uro au. He 3Haro.
MsHe Tam nHTepecHee. B oOmiem, cBaauBalo s OT Hallel IPbIM3BI.

Jropmuita eBa 3aMETHO YCMEXHYJIACh!

— Iopoxau, ona xe eme 100po 1oJkHA 1aTh. [I0TOM — reHAUpEeKTOp yTBEPAUTD.

— Jla aTo neramu. Jleno pemenHoe. Eropos jxe aBTOpUTET: pa3 NO3BaJl, OCTAJIBHBIE YTO —
pOTUB OyIyT?

— Hy, torma 3a T1ebsa, — Jlroamuna doknynack ¢ TaTesHoil. — UToObl y TeOst Bce
MOJIyYHJIOCH!

— AmuHnb!

Heoxunanubiii 6apbep

Co s Bo3BpameHus u3 Cubupu mpouuia yxe Hefess, Ho TaTbsiHa BCe HUKaK HE MOTJa
MOTOBOPUTh CO CBOEHW pyKoBoauTenbHHUIICH. Ta Obuta TO 3aHsATa, TO Ha BBIE3NE, TO Y
pykoBojcTBa. CopokaneBstuneTHss Mpuna ['eoprueBna Kyaunosa npuiia B Kommnanuio 6oee
20 netr Hazan u3 xumudeckoro HWUU, rae ona Bo3riapisuia 1abopaTOpuio. 3a 3TO BpeMsl OHA
CMeHuJIa rpodeccuio u gopocia 10 pykopoautens UT-otaena u 3amecTuTesNs reHANPEKTOPA.

Y Hbr-russia.ru. utonb 2008. Harvard Business Review — Poccus.
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[Tocne xoMananpoBku TaTbsiHA C IBHOM HEOXOTOW MOSIBIISUIACH B OTJEJIE, YETO PaHbIIE 3a
Hell He 3ameuanock. OmnasnpiBania. Ha nenoBble muchMa KOJUIET OTBedaida C  OOJBIION
3afepKkoil. «I3BUHUTE, ClIy4aifHO yJanuiay, — oOBsCHsIIa OHA HECKOJIBKO pa3 B MUChMaXx.

— Yto 3710 C HeWl? — nmouHTepecoBanachk kak-to Upuna Kyaunosa.

— A BwI pa3Be He 3Haere? OHa ke mepexoauT K EropoBy, oH mo3Ban ee K cebe, —
OTBETHUJIAa OJIHA U3 COTpYIHULl. — Bce B Kypce. MBI 1ake OTMETHIIH 3TO JIEJIO.

«Mutepecnoe kuno, — noaymana Kynunoa. — BooOiie-To s ee HUKyJa He OTIycKala
— y Hac W TaK JIOJIed He XBaraeT. A OHAa y MEHS Ja)Xe pa3pelleHUs HEe CHpalluBajia, HE
IIOCOBETOBAJIACH.

UYepes nens Mpuna ['eopruesna codpana Bech OTAEN.

— VY Hac nosiBUJAach HOBas 3ajada. byxranrepsl monpocwid HHTErpupoBath «1C» ¢
nporpaMMaMu ydera JBUKEHHS Tpy30B. KpoMe Toro, HamedaeTcs: OOJBIION MPOSKT — MOBE3EM
netanu Typobun Ha ['DC. Ham HyxHO OyzeT A0BECTH 10 ymMa MPOrpaMMbl MOHUTOPUHTA TPY30B
1, BO3MOXHO, IOMOYb MH)KEHEPaM ONTUMU3HPOBATH PACUETHI.

Ycnpimae 0 HoBoM OounblioM mpoekTe, TarbsHa 3aBojHOBasachk. [IpoeKT ObLI CIOXKHBIN:
MIPEANOIArajioch MPUBJICUEHUE aBTOMOOUIIBHOTO, JKEJIE3HOJOPOKHOTO U BOJAHOTO TPaHCHOPTA.
HyxHo Obulo mnpuaymarth yHUKaJIbHOE KpeIUIeHHWE Tpy3a, paccuutath 3¢G(HEeKTUBHOCTh
UCIIONIb30BAaHUsl KpaHOB, Oapk. W, BEpoOsATHO, MMOAHWMATH JIMHWUW OJCKTporepenad u
MyTENPOBOJIbI, PACHIUPATH A0pory. «Bo3smoxkHO, s yxe Oyay 3TuM 3aHuMathcsi y EropoBay, —
o0pajsoBaiach OHa.

— KoMy uem 3aHUMAaTBCSI — MOSICHIO MOTOM MOApoOHee, — moabIToxkmwia Kyannosa. —
YaruiplruHa, a BaM 1MoKa HY>KHO OY€Hb ITOCTapaThCsl 3aBEPIIUTH MPOILIBIN mpoekT. HenodyeToB y
BAaC MHOTO.

— Ho BBI e TOBOPHIIU, YTO B LIETIOM HETUIOX0?

— Jla, ecnu 3a BaMH MOCTOSIHHO NpHcMarTpuBaTh. HO CTOUT OTBEpPHYThCS — U BHI
paboTaeTe CITyCTsl pyKaBa, IIOCTOSIHHO TIEPE/ISIIBIBACTE BCE, HA 3TO YXOUT Macca BPEMEHH. ..
«Yrto 310 ¢ HeH? — pasosnmiack TarhsHa. — OOBACHATH HAIO TOJIKOM, TOTJa M

nepeieNibIBaTh HUYETro He MPUACTCS — a TO UILYT KO3J1a OTIYIICHH !».

Y YamubiruHO#M OblIa OJJHA OCOOEHHOCTB: €CIIM OHA Yero-HUOyIb He MOHMMala, TO BCe
TpakToBaja mno-coemy. HauwanmpHuna npocuia ee: «Ecim yto, mpuxoaurte, yroudsute. 1o
m00bsIM Bompocam». Ho mocrne Toro kak KynuHoBa 1eqrkoM OTHpaBuiia B KOP3UHY €€ MPOEKT,
YarmuiplruHa cTapajachk C HEM IMOMEHbIE KOHTaKTHpoBaTh. «OHa MpPOCTO HE BpyOWach M
BbIOpOcHTa Bce, — kaloBanachk TaresHa noapyre Jlrogmune. — BooOiie MeHst HU BO YTO He
CTaBUTY.

[Inn nau, HO TaThsiHA HUKAK HE MOIJIa 3aBEPUIUThH CBOM Jena. A 0 3TOr0 OHa HE XOTena
opUIIMaTBEHO TPOCUTHCA B JAPYrod otnaen. PykoBoawTenbHMIIA MOpydYWsiIa €l MpUAyMaTh U
000CHOBATh AITOPUTMBI MHTETPALUMA HECKOIBKUX JIOTUCTHYECKHUX Mporpamm. [loTom HYKHO
OBUTO TIOMOYHL KOJUIETaM HaWTH OMMOKM B WX pa3palboTKax. «3aBajwia MEHsS JellaMu», —
3nuiack TaTbsHa.

[ToHsIB, UTO TaKMMM TEMIIAMH OHA HUKOI/IAa HE 3aKOHYMT, TaThsgHA pelIniia MOrOBOPUTH C
Kynunosoii.

— Hpuna ['eoprueBHa, BO3MOXKHO, BBl 3HaeTe: s X0o4y NepeiTu B otaen Kk KoHcraHTHHY
Eroposy.

— Jla, KoHCTaHTHH COBETOBAJICS CO MHOM MO 3TOMY TMOBOAY. A BBI, KaK s TTIOHHMAIO,
PEIINIIHN POCTO MOCTAaBUTh MEHS Tepes] PaKkToM.

— Her. Xotena ckazaTh BaM paHbIle, HO HA/IEsUIaCh CHa4YaJla 3aKOHYUTh CBOM JIE€Ja 3/€ECh.
VY Hero B oT/elle MHE HHTEPECHEH — TYT CKy4HO. S Tam Ooubiiero 100610Ck. M Moib3bl OT MEHS
Oynet GobIie.

«To ecTb THI TYT TpH ro/ia pa3BieKaNIach, 4To JIU? — BO3MYTHIIACH TIpo cebst KynunoBa. —
Jlronu BKIaABIBAIOTCS, a A T€Os 9TO JIUIIb CKydHO? IHTepecHO — He MHTEPECHO... MBI ke He
B UTPYLIKH UTPAEM».
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— 3HaeTe, BaM CTOMUT MOJyMaTh HaJ CBOMM IOJXOJOM K paboTe. 3a Tpu ropa y Bac HET
0coObIX nocTmkeHud. OaWH pa3 BBl ChE3AWIM B KOMaHAMPOBKY — M Bce? Pemmm
MONpomaThCs?

Kapsepa camoii Mpunsl KyaunoBoii ckinagsiBanack goiro. OHa MHOTO paboTana, mpexie
4YeM CeMb JIET Has3aJ BO3IVIABWJIA OTIEN JTOM YacTHOM TPAaHCIOPTHOM KOMIIaHWU. SI3bIKn
IIPOrpaMMUPOBAHNUS, YIPaBIEHYECKOE 00pa30BaHUE, CTAKUPOBKU B €BPONEUCKUX U a3MATCKUX
JIOTMCTUYECKUX IIEHTpax. B ee kabuHeTe BUCEIO MHOXKECTBO UILUIOMOB, cepTuduKaToB. B yrimy
CTOSUIM CTaTYITKH 3a CIIOPTHUBHBIC JOCTIIKEHHS: KOTJAa-TO OHA MPO(ECCHOHAIBFHO 3aHMMalach

OeroBbiMH JIbDKaMH. «CTOJIBKO JIET Ha OJHOM MeCTe, — B3JOXHyJa TarbksHa, OIJISAIbIBas
KaOWHET PyKOBOJIUTEIBHUIIBI. — $1 OBbI TaK HE CMOTJIaY.
— B o0mem, s XAy OT Bac pe3yJbTaTUBHOW pPabOThI, — MOBBICHIA rojoc Mpuna

I'eopruesHa, yJI0BUB HEJOBOJIBCTBO MOAUYNHEHHOW. — A /1ajbIlle TIOCMOTPUM.

KynunoBa B3rissgoM mnpoBoamna TaresHy no aepu kabunera. Ilo3Bonumna Eropoy:
«KocTs, BbI, KOHEYHO, BIIPaBe 3BaTh K ce0e TeX, KTO BaM npurisinyics. Ho Yanneiruny noka He
Tporaiite. OHa XOTb 3B€3]l C HeOa HE XBATAET, HO HY KHbII HaM paOOTHUK.

OTnmyckaTh €€ HadalbHUK OTAENa HE XOTesa elle M MOTOMY, 4TO 3TO MOIJIO CTaTh
OpUMEpOM Ui Ipyrux. HeKoTopeIM COTpyAHMKAM, 3Haja OHA, XOTEIOCh Obl MEPEUTH B APYroe
mecto. Ta xe Jlronmuna Parkuna — noapyra TaresHbl: paboTaeT B KOMIIAHUU CEMb JIET, r0/a
TPU Ha3aJ NpPOCHIAcCh Ha IOBBIIIEHHE BO (PPOHT-OPHC, BECTH KPYHHBIX KOPHOPATUBHBIX
KJIMEHTOB.

— MBbI He YHUBEPCUTET — 37IeCh HET KypCOB IO BBIOOPY, — 3asiBHJI TOI'Jla T€HIUPEKTOP
KoMIaHuu Oxayapa MozxyxuH. — ParkuHa Hy)XHa Ha cBoeM MecTe. XOTS 0O0OOCHOBAHHBIC
IIEPEBOJIbI HUKTO HE 3aIpeInaer. ...

Tak 4TO eciu KOro W NMpojBUraTh, TO T€X, KTO JABHO 3TOrO XOYET U JO0Ka3all, YTO YMEET
pabotats, nymana Kyaunosa: «Tpu rosna Bcero TyT — M yxe cobupaercs KyJa-To IepexoauTh.
Jla 3a 3TO BpeMs uenoBeK TOJIbKO NOHUMAET, KaK yCTpOoeHa KoMnaHus... A Yamislrusa u 3Toro,
IIOX0’KE, HE MOHsJIA ELIEM.

Ilocne pasroBopa ¢ HadaupHMIEH TaTesgHa He BbIAEpKana M Hanucaiza Eroposy.
«KoHcTaHTHH, g X04y K BaM NEPEUTH, HO HA4YaJIbHUIA MOS HE oTmyckaeT. [lomorure mue», —
3aKOHYMIIA OHA ITHCBMO.

EropoB cummnaTtuzupoBai Mosio10i cotpyanune. Ha npoekre B Cubupu oHa NOHpaBUIIaCh
€ro MOJYMHEHHBIM, NOoMorajga 4yeTko, ObicTpo. COOCTBEHHO, OHM U TPEAJIONKUIN €My B3STh
Tatesany k cebe. «Ho uTo s Mory cnenars?» — B3JA0XHYJ OH M Hamucal: «Sl He MOry Ha 3TO
HOBJIHATH. BBl TOMKHBI cCaMU €O BCEM pa300paThes U 3apyUUTHCS MOJAECPKKON PyKOBOIAUTEISD.
«HaBepHoe, oH mpaB, — noayMmana TaTesiHa. — MHauye Bce Obl Oeranu ¢ mecta Ha mecto. B
o011eM, HaJl0 A0Ka3aTh, YTO 5 YETO-TO CTOIOM.

Ccopa Ha coBelmIaHUM

Yepe3 mecsnn B kaOuHeTe TreHaupekTopa «CrHeurpaHcaopa» HPOXOAWIO COBELIaHHE.
PykoBoautenu nonpazaenenuii, pruHancoBelid aupexTop u cotpyanuku UT-otnena obeyxnanu,
CTOUT JM KOMIIAHMM MNOKynaTb cTopoHHee I[IO g TpaHCIOPTHPOBKM TIPy30B IO pPEKaM B
FOTOBOM BHJE, «B KOpOOKe», WM B3SITh «OOJIBaHKY» — 0a30Byl0 pa3pabOTKy, YTOOBI
nopaboTaTh ee 1moj ceosl.

Cosemanne Hadana Mpuna KyauHOoBa, MO MHEHHIO KOTOPOM CTOMJIO KyIUTh HOBOE
porpaMMHOe oOecrieueHIe LEIUKOM.

— MBI 3HaeM 3Ty KOMIAHHIO JIaBHO — HX MPOAYKT BBICOKOTO KadecTBa. COOEB He Jaer,
4TO BaKHO IIPU HAIIMX 3a7aydax.

— 51 He cornacHa, — HEOKUJAHHO JUISL BCEX, B TOM 4YucIe Juist ce0s, B3sia cioBo TarbsiHa
Yaneiruna.

HauanpHuna ceepnuna ee B3risgoM. OHa SIBHO pacCUMTHIBala Ha TO, YTO MOJYMHEHHAs HE
CTaHET CTaBUTh 110l COMHEHHUE €€ 3aKIYCHHUE.
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— Ecmu Mb1 Bce ke kynuMm 310 [1O, TO OmsTh CTOJKHEMCSI CO CTapoi MpobOIeMoun, —
npopokuna TatbsiHa. — OHO OygeT JWIIb YacTHYHO CTBHIKOBaThea c Apyrum [0 —
OyXraiaTepCcKuM, MOHUTOpPUHIA JJisi PYKOBOJCTBA, CIIyTHMKOBOTO ciexkeHus. B wutore Bce
NpUIETCS Ha KOJICHKE JOAENbIBaTh HaM. A eciM B3ATh MONy(padpukar, Mbl CMOXEM IOTOM
JIOBECTHU BCE JI0 yMa, BHEJPATh HOBbIE apameTphl! U Tak, 4To Bce Oyaet paboTaTh Kak 4achl.

— Tarpsina, — oOparmiace K Hell HavanpHUIA. — Korga 3To Bl CTalM 3KCIIEPTOM MO
ONTUMM3AIMH PAOOTHI pa3HBIX cUCTEM?

— Korpa Bbl mopyunnu MHE pazoOparbes, M3-3a Yero y Hac OoJbIine U3IAepKKH. MbI
MIOCTOSIHHO YTO-TO JOKYNAaeM B T'OTOBOM BHJE. A HOTOM IBITAEMCSl CIENUTh U3 3TOTO HEYTO
eauHoe. A Tak He MoJay4uTcs!

OO6cyxneHre nepepacTano B IJI0OXO CKPBIBAEMYIO CCOPY.

— UYro BBl mBITaeTeCh JAOKa3zaTh? — yxe He craepxkuBaiack KyaunoBa. — CBoro
KOMITETeHTHOCTh? UTOOBI Bac nepeBenu k EropoBy?
— BoBce HeTr, — omnpapabiBasiachk YaruiblrMHa, NbITAsACh CKPBITh BOJIHEHUE. — fl NUIIb

X04Yy I0Ka3aTh, YTO C TEXHUUYECKON TOUKH 3PEHUS €CTh 00Jiee ONpPaBIaHHbIE PEILICHHS.

— OOGocHy#iTe, — BMeIIaNcs FeHAUPEKTOP.

OpHako K geranbHbIM — nosicHeHussiM  UT-cneumanuer Obula He roroBa. Ee
PYKOBOJUTENIBHUIIA JIETKO TOKa3aja, YTo Ta OIIMOAeTcs, MpPH 3TOM OepeT Ha ceds CMeloCThb
paccykaaTb O INpeaMeTe, BCe CTOPOHBI KOTOpOro He 3HaeT. «UYTo Bbl MOXeETe CKa3aTh O
CTOMMOCTH Pa3pabOTKH “‘O0JBaHOK” M IOKYIIKE T'OTOBOro peuieHusa? BpemeHu wucnosnHeHus?
CooTHolIIeHNH 3aTpaT U PUCKOB?» — cblnana Borpocamu KyanHosa.

[Tocne coBemanus Yamnpirnia nouyBcTBoBasa ce0s noaasieHHON. « M uept MeHs aepHy
HNOWTH TPOTUB HayaJbHUIIBI, [Ja eme, He umes kenesHod aprymeHtrauuu? W Eropos
HEOJ00pUTENIFHO Ha MEHSI CMOTpEI...» — B3JbIXana oHa. Jltonqmuia PatkuHa, yBUIEB mOApyTy
B TAKOM COCTOSIHUH, IIOTIBITAJIACh €€ YCIOKOUTb:

— Tloapyra, Tebe marmeukn wind exartb? Thl HIEHIb MO TpadiisiM, HAOWBACIIb MIUIIKH,
CTapaelbCsl 4YTo-To Joka3arb. OHO TeOe Hano? Eciu Thl Xodelb NepeBecTHCh, Tak clenail Tak,
yToObl KynunoBa 3axotena tebe momoub. Cama. A He HacTpauBail Bcex mpotuB cebs. OHa xe
HOpMaJibHasi TETKa.

«A neucTBUTENBHO, — 3aAyManiack TarbsiHa. — YTO-TO s HAKOCAYMIIA: PacCOpPUiIach C
medom, HayaJIbHUK, K KOTOPOMY sI COOMpAIOCh, TOXKE Ha MEHs y»e KOco cMOTpHT... Hano kak-
TO UCIPaBUTh cuTyaluio. Ho kak Tenepb HajlaJuTh OTHOIIEHHUS U, IJ1aBHOE, MEPENTH BCE XkKe K
EropoBy?».

Kak noctynute Yamasiruaoi?

Cutyaunuioo KOMMEHTHPYIOT 3KCIEpPThI

Apamuc Kapumos, 3KcnepT no kapbepe, ynpabJsilOIIHil apTHEP KOHCAJTHHIOBOH
komMnanuu Mr.HUNT

OnucanHas cUTyaluss — pe3ysbTaT OIIMOOK W HENAIbHOBHIHOCTH Kak caMoi
COTPYJIHUIIBI, TaK U €€ pyKOBOAUTENS. B nTore Bo3HUK KOH(JIUKT, KOTOPBIM BBILIEI 3a MPEEIIbI
npodeccuoHanbHol cdepbl. TarbsiHa, OYEBHUIHO, HE IKejas TOro, HECKOJBKO pa3 IIo-
yenoBedyecku obuzena VpuHy. DTO cTpaTermueckuil MpocyeT, OCTalbHbIE — MEHEE Ba)KHBIE
TaKTUYECKUE.

Bo-nepBbix, TarbsiHa pa3zbonTana BceM O MepeBOJe, HO HE CKazaja 00 3TOM HayallbHUILIE,
IIPOJEMOHCTPUPOBAB HEYBAKEHUE K HEM.

Bo-BTOphIX, OHa cTasa mpeHeOperatb paboToi, K KoTopoil MpuHa OTHOCHTCS OY€HBb
OTBETCTBEHHO. [, HaKOHel, Ha COBEIIAHUM NIOABEPIVIa COMHEHHUIO aBTOPUTET U 3HAHUS CBOETO
meda.

Camas Oombiuas ommOka TaThsHBI CBsI3aHa C MpaBHJIAMH MEXIMYHOCTHOTO OOIIEHUS B
KOMIIAHUM C JKECTKOW Hepapxueil: OHa MpUHAJA pElIeHHe, HE I[OCOBETOBABIIUCH C
PYKOBOJUTENEM, TO €CTh Hapylmia cyoopaunanuto. Xots Taresna 3naer MpuHy Tpu roga, oHa
HE CyMelna IMpeayrajgaTh ee pe3koi peaklMH U MPOCUYUTATh MOCIEACTBUS CBOMX JEHCTBHIL. DTO
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TOBOPUT O €€ cIabbIX CHOCOOHOCTSAX K NMPOTHO3UPOBAHMIO B MEXJIMYHOCTHBIX OTHOILEHMSX.
Takoe moBeneHUE XapaKTEPHO [UIS MOJIOABIX CIELHUAIUCTOB, KOTOPBIE XOTAT BCETO «3HECh U
ceiiuacy. Ho repouHs yXe HMeeT HEKOTOPBIH OIBIT pabOThl, TaK YTO €€ ACHUCTBUI —
CBUJICTEJILCTBO MHIMBHUIYaJbHBIX OCOOCHHOCTEH, YKa3bIBAIOIIMX HA TO, YTO OHA, BO3MOXKHO,
yHIET U3 KOMIIaHUHU.

Hpuna morna Obl IpeAOTBPAaTUTh TaKOH MCXO[, Beb OHA 3Haja, 4yTo TaTbsHa MOTy4Hia
IPEeUIOKEHNE O MePeBojie, HO Moylyaia M kJana pa3Bsasku. OHa oOuzenach, U 3TO 3allyCTHUIIO
HETaTUBHBIN creHapuil pa3Butus coObiTHil. Kondamkt VpuHe He BBITOACH: YBOJbHEHHE
TaTbsiHBI IOBJIEYET 32 COOON MHOXKECTBO MPOOJIEM, CBA3AHHBIX C TOMCKOM U HAaltMOM JJOCTOIHOMN
3amMeHbl. OJIHaKO pPYKOBOAMTENb 3aHsJa JKECTKYI0 IO3ULHUI0 M IOTEpsula KOHTPOJIb Hal
cutyanuen. OKpyXaromyM KaKeTcsl, 4YTO OHA y3HaJla O IPOMCXOAAILIEM I03KE BCEX U K TOMY K€
OT TOJYMHEHHBIX, YTO OHa JKAET, KOTJa BCE caMO COOOH pa3pemuTcs, W HaKa3bIBaeT
COTPYIHHUILY 3a TO, YTO Ta XOYET YUTH.

Hywmato, prHe cTOMIIO IPOSABUTH MYIPOCTh U BBIACPKKY U HAHECTH YIIPEXKIAIOIIMN y1ap
— IepBOH BBIACHUTH y TaTbsHbI, B YeM IpobiieMa, IoYeMy €€ He yCTpauBaeT TEKyIlee MECTO
paboThl U IEHCTBUTENBHO JIM OHA NIOTepsla K Heil uHTepec. Ecau 310 Tak, TO JTydluil BBIXO —
JaTh el yHTH NIpU yCIOBHUH, YTO OHA BBIIOJHUT BCIO 3aIUIAHUPOBAHHYIO pabory. Jlyure
KOHTPOJIMPOBATh €€ MEepexo]l B APYrod OTHAEN, U3BJIEKas U3 3TOT0 Moib3y. TaTbsHa xe Oynaer
MOTHBMpPOBaHa Ha BBINOJIHEHHWE 3a/a4, €CJIIM Y3HAeT YETKUE CpPOKM mepexona. Mx MoKHO
pacTsHyTh, HapUMEp, Ha TOJIT0MA, M TOCTABUTH CBOM YCJIOBHUS. DTO momMorio Obl MpuHe kak
PYKOBOJUTENO COXPaHUTh JIMLO, YKPENMUTHb CBs3U C OTAeiloM KoHCTaHTHHA, 3aBEpIIMTH
TEKyIIyl0 paboTy, n30exarb MOBTOPEHUS KOH(DIMKTAa U AAaTh CTUMYJ JPYTMM IOAYHMHEHHBIM
OCTaThbCs B OTJEIE.

TaTesiHa TOXXEe MOXET mornpoOoBaTh cnacTu cutryanuio. lIpexae Bcero, e HamO MoO-
4eJI0BEYECKM W3BUHUTBHCSA nepen MpuHo#, He Hajesach, BOPOYEM, YTO Ta €€ IPOCTUT. B
pasroBopax € KOJUIETaMU HE HYXXHO OOBUHATh €€ WM I0JIBEpraTb COMHEHHUIO CTaTryc
pykoBoguteinsa. Kpome toro, cienyer, He Tepss JOCTOMHCTBA, II0COBETOBAThCA ¢ MIpuHOM 0 TOM,
KaK IMEpedTH B JIPyroil OT/AeN, a TaKKe MAKCHUMAaJIbHO A(P(PEKTHBHO BBITOJHUTH OCTABLIYIOCS
yacTh paboThl. To ecTh pemars NpodaeMy HYKHO C TOUKH 3pEHHs YEIOBEUECKUX OTHOILEHUH,
JMajora, a He B PEKHUME «IOJYMHEHHBIM — pPYKOBOJAWTENb». B wmrore BmMrparor Bce. B
IIPOTUBHOM CIIydya€ B IIPOUIPHIIIE TOXKE OKaXyTCs BCE: HENOBOJbHAs TaTbsiHa YBOJIMTCA,
KoHCTaHTHH HE MOITYYUT 3aMOTHBHPOBAHHOTO NMOAYMHEHHOT0, VI puHE NMpuaeTCcss HCKaTh HOBOTO
COTPYAHMKA U MHTEIPUPOBATH €0 B KOJUIEKTUB. UT0, 6€3yCI0BHO, CKQXKETCSI Ha BCE KOMIIaHUH.

SAlumna CraHJieHaliTe, JMPEKTOP MO KopmopatuBHoMy ynpasienuno I[IAO
«PycI'mapo»

TaTtbsiHa, OUYEBMIHO, NOKA HE HACTPOEHA MJTU 10 KAapbE€pPHOW JIECTHUIIE BBEpX: €€
MHTEPECYeT pa3BUTHE IO TOPU30HTAIM, B CMEXKHOM o00imacTH. PykoBOACTBysch B pabote
IIPUHIIAIIOM «IIOMHTEPECHEE», OHA HE AKLEHTUPYET BHMMAHHME HA KOPIOPATHBHBIX NpaBUIIaX.
Orcrona om0k, 3aBelIe ee B TyUK. Bce OHM — KOMMYHUKAaTHBHOTO CBOMCTBA.

Bo-nepBbix, TaTesiHEe Tak M HE YJAJIOCh BBICTPOMTH JOBEPUTEIILHBIE OTHOIIECHHS B
KOJUJIEKTHBE — U 3TO HECMOTPs Ha TpH roja padotsl. Komnern He cMOIIM COXpaHUTh B CEKpeTe
TO, YTO OHA XOUYET YWTH BCEro JHIIb B JApYyroi ornen. B pesynbrate mHpoOpmanus rouuia 1o
HaYaJIBHUITBI — M, K&KETCS, HE B Oylaro3By4Hoi (hopme — dero TarbsiHa, monarato, He XOTena.
Hpuna y3Hana 060 BceM mocieiHedl U He oT camoi TaThsHBI, U B 3TOM TIJIaBHas OIIMOKa
TEpOUHHU.

Bo-Bropsix, TaTbsiHa, paboTast pyka o0 pyky ¢ puHO#, Tak ¥ He MOHsJIA, YTO Ta CTAaBUT
cyOOpIuHAIMIO BO TJIaBy yria. YCyryOusao CUTyaluio TO, YTO F€POMHS HE CTPEMUTCS Y3HATh Y
HayaJbHHUIBI, YeM UMEHHO Ta HEJ0BOJIbHA, YTO €€ HE YCTpauBaeT B paboTe MOJUMHEHHON U Kak
3TO YUECTh B CIEAYIOIIUX MPOEKTAaX.

B-tperpux, TarbsiHa HempaBWJIBHO TOBena cebsd Ha coBemanuu. OgHO JAeno —
o0cy>xJIeHHE MPOEKTa BHYTPH OT/AeJa, KOTJa BCe CBOOOTHO BBICKA3bIBAIOTCA «3a» U «IIPOTHBY. U
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Jpyroe — BHEIIHEE COBCIIAHUE C y4aCTUEM I'eHIUPEKTOpa, Ha KOTOPOM BBIPAXKAThH MO3ULUIO,
OTJIMYHYIO OT MHEHHUS HEMOCPEICTBEHHOTO PYKOBOIMTENs, — HEKOppeKTHO. Tem Ooisiee ecnu
COTPYJIHUK HE TOTOB €€ OTCTauBaTh.

Haxonen, TarbsHa nmonpocusia NoOMOIY y NOTEHIUAIBHOIO PYKOBOJIUTENS B CAMOM KOHILIE
UCTOPUH, B TO BpeMs Kak cJeinaTb 3TO HYKHO ObUIO B Hauyase. EH CTOMIO MHONPOCUTH
Koncrantuna o6patutbes k Mpune ¢ nHUIMaTuBOU 0 ee nepeBoae. Torna Mpuna BbI3Bana Obl
ee Kk cebe, u TarpsHa Moria Obl KOPPEKTHO COOOIIMTH O CBOMX cTpemieHusx. Hampumep,
noo0eIraB, YTO OHA 3aBEPIIUT BCE MPOEKTHI, HE OTOJIUT THUIBI M OyAET roToBa MOMOYb, €CIIU
BO3HUKHYT NpoOieMbl. Takoi auanor uepe3 pykoBoauTesed ObUl Obl CaMbIM IPABHIIBHBIM
BBIXO/IOM.

Ceituac Tarpsine crouT noroBoputh ¢ KoncrantuHom u MpuHON U OOBSCHUTH MM CBOIO
CTpaTEeTHIO Tepexo/ia B HOBBIM OTHeN, 4TOOBI MOKa3aTh, YTO OHA OTBETCTBEHHO OTHOCHUTCS K
pabore. Jlanee el HaJ10 MpoaHAIM3UPOBATh 33a4M, KOTOPbIE IOCTaBUIA Nepel oTaenoM Mpuna,
U IPEIIOKUTH CBOIO IIOMOILIb B MX pemeHud. Benp TaTesHa, Cynd 1o BceMy, BCE €IIE WIEH
KoMaH[Jbpl. Tak OHa MOKaXXeT, YTO, HECMOTPS Ha COBEPLICHHYIO OMIMOKY, FOTOBAa 3aHUMATbhCs
TE€M, 4YTO BaXHO oTneny, VpuHe u KoMmaHuu B 1LeaoM. To €ecTh HYXHO aKTUBHO
IIPOJEMOHCTPUPOBATh BOBJICYEHHOCTh B KIIKOYEBBIE IIPOEKTHI.

JInunbie oTHoweHUs ¢ VipuHON BbICTpauBaTh HAa 3TOM 3Tarie OEeCCMBICIEHHO: TaTbsiHa HE
cobupaeTcs 3a7ep)KUBAaThCS B OTJHENE, U PYKOBOAMUTENbHUIA 00 3TOM 3HaeT. Tonbko Korjaa
HA4yHETCsl COBMECTHas paboTa HaJ MPOEKTaMH, €l CTOUT oOpaTuThes K VpuHe 3a COBETOM Kak K
OINBITHOMY PYKOBOIUTENO. Pacckas3arh, 4TO € HHTEPECHO pa3BUBAaTh KApbEPY MOCTYNATEIbHO,
NPEMETHO M3YYHB CMEXHBIE 00JIaCTH, TIOHSB, HA YeM OHA XOTejda Obl CIEIHaTN3UPOBAThCA U
Kyzaa pactu. [loguepkHyTh, 4TO, IO €€ MHEHHUIO, HA HOBOM MECTE M OHA PEAU3YETCs MOJIHEE, U
€e 3HaHMsI IPUHECYT OOJbllIe MOJb3bl KoMaHuu. [lonpocuts ouneHuTh ee nepcrnekTuBbl. [Ipu
3TOM HY’KHO OTKPOBEHHO 'OBOPUThH O CBOMX KapbepHBIX aMOUIUAX, MOCKONbKY MpHHa, cyas no

BCEMY, — KapbEPUCT, U TAaKHE apryMEHTHI OYAyT €il MOHATHBL Torma, BO3MOXKHO, HAYaJIbHUIIA
M3MEHUT OTHOIICHHE K MOJJYMHEHHON U IIOMOKET €l mepeiiTh Ha HOBOE MECTO.
Bonpocwi:

1. Kakue QaxTopsl, BCleACTBUE KOTOpbIX TaThsiHAa MpHUHsIA PELIEHHE CMEHHUTh OTJel,
OKa3aJIMCh PELIAIOIIUMU AJis Hee?

2. Hackosbko 001yMaHHBIM ObLTO perieHue TaTbsHbI?

3. Onmmmure, KaK OpraHW30BaH IPOILECC NMPHHATHS peleHui B kKommaHuu? Kto B Hem
y4acTByeT?

4. Kakue HedopMaibHbIE POJIU BBl 3aMETUJIM B opraHuzauuu? Memaer au 310 pabouemy
npolieccy Win nomoraeTr? B Kakux cutyanusx MokeT ObITh HO-Apyromy?

5. B uem cocrosiia rnaBHas omuOka TaTesHbI, KOrja €e NMpUIIacUiIN Ha HOBYIO paboTy U
cpasy IocJie BO3BpAILEHUs] U3 KOMaHIUPOBKH?

6. B uem 3aximroueHa CymecTBeHHas pa3HUIAa MKy TaThsIHON U ee HaYaabHHUIICH?

7. Kak u3MeHMIMCh OTHOLIEHHs MexAy TaThsHOW M HadalbHULEH, KOrja Ta y3Hajia o
xenaHuu TatbstHbl yirTr? Yem ObLIHM BBI3BaHBI TPEHUS ?

8. Uro mnoxoro Buaut Upuna KyauHosa B BO3MOKHOM yxojie TaTbsHbI?

9. Ecnu 661 TaTesiHa Hanucana MuchbMO ETopoBy paHbIe, 9TO MOTIIO H3MEHUTHCS?

10. Tlouemy TaThsiHa pemnia MOCHOPUTH C HAaYaJbHHIIEH HA BHEIIHEM COBEUIAHWU, U B
yeM OblIa TJIaBHAs mpooOsieMa e€ Mmo3uIu?

11. Kakum c Baieit Touku 3peHHs TOJDKEH ObITh aqrOpuUTM JAEUCTBHM COTpyIHUKA MPU
nepexoie Ha paboTy B Ipyroit otaen?

KoHTposibHbIe BONPOCHI K 3a4eTy ¢ OlleHKo# 1o aucuuniune «Menemkment» (OK-3;
OK-4)

1. HWcropuyeckue ¥  COLMAIBHO-3KOHOMHUYECKHE TPEANOCHUIKM  BO3HUKHOBEHUS
po(hecCuOHATEHOTO MEHE)KMEHTA.
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2. VYnpapieHue U MeHeKMEHT. OCHOBHBIC TOHATHS U CPAaBHUTENIbHAS XapaKTEPUCTUKA.

3. IlIxona HayyHOTO yIpaBlieHHS M €€ 3Hau€HHE B IOBBIIICHUU MPOU3BOAUTEIHHOCTU
TpyAa.

4. AjMMHHCTpaTHBHAsI IIKOJIA U KOMIUIEKCHOE YIIPaBJICHUE MIPEAIIPUSATHEM.

5. [IlIxona yenoBeyecKUX OTHOIIEHUH U €€ pOJib B BBIIEIECHUHU YEIOBEUYECKOro (akTopa
KaK OCHOBHOT'O 3JIEMEHTA MOBBIIICHHS () (HEKTUBHOCTH pabOTHI J0eH 10001 OpraHn3aIum.

6. Illxona moBeaeHYECKUX HAYK (OMXEBUOPHU3M) U €€ MCCIICIOBAHUS.

7. Illxona Hayku ymnpasieHus. KonuuecTBeHHblE (MaTeMaTUYECKUE, CTATUCTUYECKUE U
9KOHOMHYECKUE METO/Ibl) B YIIPABICHUH.

8. CucTremHBIH, MPOLECCHBIA U CUTYallMOHHBIN TIOJXO/IBI B YIIPABICHHUH.

9. Pa3Butue Teopuu ¥ NPaKTUKU NIPOPECCHOHATBHOIO MEHEIKMEHTA.

10. IlonsTHe ¥ cyuHOCTH opranu3anuu. Knaccudukanus opraHuzamui.

11. OcHOBHBIC 3aKOHBI OPTaHU3AIIUH.

12. Muccuss W Uend OpraHW3alMd: OCHOBHBIC IIOHATHS, MECTO M POJIb LEJIEBOTrO
yIpaBJICHUS B COBPEMEHHOM JenoBoi mpaktuke. Konnenmus ynpasnenus mo neasm (MBO) I1.
Hpyxepa.

13. JKu3HeHHbIH LUK OpraHu3aluu: NoHsATHe, KoHuenuuu A. Anuseca u JI. I'peiinepa.

14. TloHATHS «CHCTEMAY, €€ COCTABIIAIOIIHUE.

15. CyObeKTHO-00BEKTHBIN MOAX0/ B MEHEI)KMEHTE.

16. Cpena opraHuM3anuu: BHYTPEHHSSI W BHEIIHss. HCTpyMEHTHI MOHHUTOpPHHTa |
ckanupoBanus cpenbl (PEST-u SWOT-ananu3sr).

17. ApanTanus opraHu3anuil K U3MEHEHUSIM, IPOUCXOASIIUM BO BHEILIHEH U BHYTpPEHHEN
cpenax.

18. YmpaBneHueckuil TpyJ Kak OCOOBIM BHJ YEIIOBEYCCKOW NEATEIHHOCTH. YYAaCTHUKH
yIpaBJIEHYECKOT0 Tpy/Ja. Y POBHH YIPABJICHUS B OpraHU3alHH.

19. OcHoOBHBIC OCOOCHHOCTH YIIPABICHUECKOTO TPY/Ia.

20. IIpenmer ynpaBiieHYE€CKOTO TPy, CPEACTBA YIIPABIEHUYECKOr0 TPyAa.

21. CopeprkaHue ynpaBJIeHYECKOTO Tpyia — QYHKIIMA MEHEDKMEHTA.

22. Opranusauus Tpyjaa nepcosana. JIuHeiHble u annapaTtHble TOTHOMOYHSL.

23. JlenerupoBaHHE MMOJTHOMOYUI M OTBETCTBEHHOCTh B MEHE/DKMEHTE.

24. OyHKUMOHAJBbHAA MOJETIb OLIEHKM MEHEIKMEHTa KaK oOJlHa U3 METOJUK
(GYHKIIMOHAJIBHOTO aHAIN3a.

25. YnpaBieHYecKHe pELIeHUsl KakK pe3yJjbTaT yHpaBieHueckoro Tpyna. Mx 3HaueHue,
CYIIHOCTb, CBOMCTBA, KJIACCU(DHUKAIIUS U TUTIOTOTHSI.

26. Metoabl YIpaBIEHUS: IIPABOBBIE, OpraHU3aLMOHHO-PACIOPSIUTEIBHEIE,
HKOHOMUYECKHUE, COLIUAIBHO-TICUXOJIOTHYECKUE.

27. CTunaM  ynpaBieHUs:  aBTOPUTApHBIM, JEMOKpaTHYecKMd W JHuOepanbHBIMH.
OcoOeHHOCTH UX BBIOOpA U MPUMEHEHMS] B COBPEMEHHOM YIIPaBIEHUECKOM MPaKTHKE.

28. OpraHu3allMOHHO-TIPABOBbIE JIOKYMEHTBI, DPEIVIAMEHTHUPYIOLHE YyIPaBIEHUYECKYIO
JeSITeIbHOCTh OPraHu3alnu.

29. CymHOCTh U MOHATHE OpPraHU3allMOHHOHN KynbTypbl. KynabpTypa kak ¢axtop nenoBoit
AKTUBHOCTH.

30. Crpaterun pyKOBOJCTBA B COBPEMEHHBIX YCJIOBHUSX: XapaKTEpUCTHKA CTHUIIEH
pyKoBOJCTBa. BiinsiHUe U BIacTh pyKOBOAUTENS B OPraHU3AlINH.

31. JlumepctBO M €ro pojb B CHCTEME MEHEIKMEHTA: J3JEMEHTBl JIMJEPCTBA, THUIIBI
JU/IEPOB.

32. Omgnomepusie ctuiu nuaepctsa. Teopuu [[. MakI peropa, P. Jlaiikepra, K. JleBuna.

33. Muoromepnble ctunu nuaepcrBa. Teopum P. breiika, [x. Moyton, I1. Xepcu u
buanmapa.

34. TpynoBoii KOJJIEKTHB KaK COIMATbHO-DKOHOMHYECKAst CHCTEMA.

35. Komannoob6pazoBaHue kak yciaoBrue (OpMHUPOBAHUS CaMOOOYUArOIIEHCs] KOMITAaHUH.
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36. KomrmuiekToBaHue ympaBiIeHUYECKUX KOMaHJA: poJieBble NOoaXoisl. PopMupoBaHue
KOMaHAHOI'O JyXa.

37. MortuBanus COTpyIHUKOB B KOHCOJTUAUPOBAHHON KOMaHIE.

38. Yuactue pabOTHMKOB B  YIpaBlIeHHH. [ 'pynmoBoe MNPHUHATHE  pEIICHUI.
HedopmanbHbie KOIIEKTUBBI (TPYIITIBI).

39. Peakuuu mnepcoHana Ha OpPraHU3ALMOHHBIC W3MEHEHHS, NMPHUYMHBI CONPOTUBICHHS
NepcoHalIa OPraHU3aMOHHBIM U3MEHEHHSIM.

40. Metonsl ympaBieHus KoH(GIMKTaMu. Ponb  pykoBomuTenss B pa3pelieHHH
KOH(JIUKTOB.

41. TaiiM-MEHEXKMEHT Kak cucTeMa. MeTonuku opranm3anud 4 3(QPeKTUBHOTO
MCIOJIb30BaHUSI BPEMEHHU.

42. llenenonaranue U OpraHu3aiys BpEMEHH.

43. Tloaxoasl K KU3HU: TPOAKTUBHBIN M peakTHBHBIM. Onpenenenue neHHocren. Lenu u
KJIIOUeBbIe 001acTy ku3HU. TexHuka noctanoBku 1eneit SMART.

44. TlnanupoBaHHE U YNIPABICHUE BPEMEHEM.

45. bazoBble TEXHUKHM IUIAHUPOBAHMSI U  yIOpaBieHUs BpemeHeM. KoHTeKCTHoe
IUTAHUPOBAHHUE.

46. JlonrocpoyHoe W KpaTKOCPOYHOE IUIAHUpPOBAaHME. Pe3ylbTaTo-OpHeHTHPOBAHHOE
IUTAHUPOBAHHUE.

47. KonTtposib B TaliM-MeHeKMeHTe. CaMOKOHTPOJIb. BHENTHUI KOHTPOJIb.

48. OpraHuzainus JUYHOTO Tpyna pabOTHHKA. MeTOAbl, MPUHIUIBI U MPHEMbI PaOOTHI.
TexHuKa TUYHON pabOThl, TEXHUYECKUE CPECTBA.

49. TIpuHUUIIBI, CIOCOOBI, METO/IbI OPTaHU3AIUHN TPYIOBOU NEATEIBHOCTH IEPCOHAA.

50. CoBepuieHCTBOBaHHE HMHIWBUAYAIBHOTO pPa0OYero CTHIISA, HABBIKOB W YMEHHI,
METOJIOB OpPTaHU3allMU CBOETO TPY/Ia.

51. Paznmenenwe u periameHTanus Tpyna; crnenupuyeckue MpoOIeMbl OpraHH3aluu
JUYHOTO TPYAa;

52. Opranmzanus ¥ OCHAIICHHE PaOdOYMX MECT; OpraHM3alHUs HCIIOJIB30BAaHHUS CPEACTB
BBIUNCIIUTEIBHON U OPITEXHUKH.

6. YueOHO-MeTOoaUYECKOEe M HMHPOPMALMOHHOE O0ecTieueHue TUCIUTLINHBI
6.1. CHHCOK MCTOYHUKOB M JIUTEPATYPhl
Jluteparypa
OcHoBHas

Munsnep b.3. Teopus opranmszanuu: Yueonuk. / b.3. Muisaep. — M.: TH®PA-M, 2016.
— 848 c. [OBC, znanium.com]

Ocurnos I'. B. Menemxment: YueOnuk / I'.B. Ocunos, B.A. Jlucuukun, H./[. Kopsirus. -
M.: Hopma: TH®PA-M, 2016. - 528 c. [9BC, znanium.com]

OcHoBbI MeHekMeHTa: Yuebnoe nmocoobue / [lox pen. B.U. Koponesa. — M.: Maructp:
NHOPA-M, 2017. — 619 c. [DBC, znanium.com]

Kopones B. U. CoBpemenHnbie TexHOIOTHN MeHeKMeHTa: YueOnuk / B.1. Kopones, B.B.
VBapos, A.Jl. 3aukun; Ilox pen. mpod. B.M. Koponesa; Bcepoccuiickas akagemusi BHEIIHEH
toproeiu. - M.: Maructp: HUL] Uudpa-M, 2016. - 640 c. [BC, znanium.com]

6.2. [lepeuennb pecypcoB HHGPOPMAIHOHHO-TEJIEKOMMYHUKANIMOHHOH ceTH « AHTEepHETY,
He00XO0AMMBbIH 1151 OCBOCHUSI AU CHMIIIMHBI
1. MexnayHnaponuslii xypHan «I[IpoGieMbl Teopuum M TPAKTUKU YIpaBiieHUs». MHOro
MHTEPECHBIX CTAaTEH, KaCaIOIIMUXCS Pa3IMYHBIX BOIIPOCOB yIIPABICHUSA. WWW.ptpu.ru
2. O030p COBpEMEHHBIX MHCTPYMEHTOB YIIPAaBIICHHS KOMIIAaHWEW B COBPEMEHHOM MHDE.
[ToTHOTEKCTOBBIE YUEOHUKH M CTaThH 10 MEHEKMEeHTy. WWW.cfin.ru

23


http://www.cfin.ru/

3. Obpa3oBaTenbHBIN MOPTAT MO YKOHOMHUKE, COIMOJIOTHU U MEHEIDKMEHTY. Poccuiickuit
MPOEKT MO OOBEAMHEHHMIO KaK POCCHICKUX, TaK M 3apyOe HBIX pPECypcoB MO BceM chepam
ynpasneHusi. Ha nannom noprasne umeroTcst 0osiee 6 ThIC. CChUIOK Ha POCCUNCKHE U 3apyOexHbIe
pecypchbl. WwWw.ecsocman.edu.ru

4. TlonOopka omyOJIMKOBAaHHBIX B kypHaie «['enepanbnbiii [lupekrop» MarepuanoB Ha
Temy: «MortuBanus mnepconanay. OHa TMO3BOSIET OBICTPO TMONTYYUTh HCYEPIBIBAIOIIYIO
uH(pOpMalMIO0 10 MHTepecyomeld ero npobieme. [lo Mepe BbIXo/la HOBBIX CTaTei mojdopka
MatepHaioB oOHoBiseTcs. http://www.gd.ru/topic/67.html

5. Tlombopka crareir wu3 kypHama «MeHemkmenT B Poccum w
http://www.dis.ru

6. [lyomukanuun B CMU, mOCBSAIICHHBIE IEIOBHIM KOMMYHHKAIIUSIM B MEHEIKMEHTE,
ynpasieHuu nepconanom. http://www.psycho.ru/library/managment/communication

7. Pecypc conep>KuT MOJIE3HbIE CTAaThbU, OTHOCSIIMECS K TeMe KOMMYHHKAIMM, a TaKxkKe
WHBIE MaTepHalibl, CBA3AaHHBIE C PA3BUTHEM HABBIKOB, HEOOXOAMMBIX B YCIEUIHOM IEIOBOM
npakTuke. http://psytop.com/ascendancy/page9.html

8. Pecypc, TOCBSIIEHHBI KOPIOPATHBHOW COIMAIBLHOW OTBETCTBEHHOCTH, KOTOPBIM
HOJIICPIKUBACTCSI ATEHTCTBOM COIMAIbHOM MHpopMarmu. hitp://www.soc-otvet.ru/

3a  pyOeKom».

1. MaTepI/IaJ'II)HO-TeXHI/I'leCKoe odecneuyeHue AUCHUIIIMHBI

Hns  olecrnieueHuss  JUCHUIUIMHBI  HUCIHOJB3YyeTCS  MaTepualbHO-TEXHHuYeckas  0asa
00pa30BaTEIILHOTO YUPEIKACHHS: KOMITBIOTEPHBIC KJIACCHI M Hay4yHas Oubmmoreka PITY.
[IporpammHuoe obecrieueHue
Nert Haumenosanue 110 [IpouzBoaurenn Crnioco6
/m pacrpocTpaHeHUsI
1 Adobe Master Collection CS4 Adobe JTUICH3NOHHOE
2 Microsoft Office 2010 Microsoft JTUICH3NOHHOE
3 Windows 7 Pro Microsoft JIIEH3UOHHOE
4 AutoCAD 2010 Student Autodesk CBOOOJTHO
pacnpocTpaHseMoe
5 Archicad 21 Rus Student Graphisoft CBOOOJTHO
pacnpocTpaHseMoe
6 SPSS Statisctics 22 IBM JIUIIEH3HOHHOE
7 Microsoft Share Point 2010 Microsoft JUICH3UOHHOE
8 SPSS Statisctics 25 IBM JIUIIEH3HOHHOE
9 Microsoft Office 2013 Microsoft JTUICH3NOHHOE
10 | OC «AnbT O6pazoBanue» 8 000 «bazanst CIIO | nMIIEH3MOHHOE
11 | Microsoft Office 2013 Microsoft JIUIEH3HOHHOE
12 | Windows 10 Pro Microsoft JINIEH3UOHHOE
13 | Kaspersky Endpoint Security Kaspersky JIMIEH3UOHHOE
14 Microsoft Office 2016 Microsoft JINIEH3UOHHOE
15 | Visual Studio 2019 Microsoft JINIEH3UOHHOE
16 | Adobe Creative Cloud Adobe JTUICH3NOHHOE
1. Mepeuens B/l u UCC
Nonr HanmenoBanmne
/n
1 | MexnaynaponHble pedepatuBHble HaykoMeTpuueckue bJl, moctynHble B paMKax
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HalMOHAILHOM moanucku B 2019 r.
Web of Science
Scopus

2 | IlpodeccuonanpHble MOJHOTEKCTOBBIE b/, TOCTymHBIE B paMKaxX HallMOHATILHOMN
noamnucku B 2019 1.

Kypnansr Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

Kypuansl Taylor and Francis

3 | IIpodeccronanbHbie MOTHOTEKCTOBBIE B/]

JSTOR

W3nanus o oOLUIeCTBEHHBIM U TYMaHUTAPHBIM HayKam
OnekTponHas oubnunoreka Grebennikon.ru

4 | KoMmbloTepHbIe CIIPAaBOYHBIE IPABOBBIE CUCTEMBI
Koncynsrant Ilmtoc,
['apanT

8. ObecneueHne 00pa3oBaATEJILHOIO MpoLecca sl JHI[ C OTPAHUYEHHBIMU
BO3MOSKHOCTSIMU 310POBbSI
B xone peanuzanuy IMCUUIUIMHBI HCIIOJIB3YIOTCS CIEAYOLINE TOMOJTHUTEIbHbBIE
METOJIbI O0YUCHHMSI, TEKYIIIETO KOHTPOJISl YCIIEBAEMOCTH U TPOMEKYTOUYHOM aTTECTAINH
00yJarouMxcsi B 3aBUCUMOCTH OT UX UHAMBUIYAIbHBIX OCOOCHHOCTEH:

® JUIA CIEMBIX U CIIA00BUAALINX:

- JeKuuu O(QOPMIISIFOTCS B BHJIE DJIGKTPOHHOTO JOKYMEHTA, IOCTYIHOTO C IOMOIIBIO
KOMIIBIOTEPA CO CIEeHUATM3UPOBAHHBIM IIPOrPAMMHBIM 00CCIICUCHUEM;

- THChbMEHHBIC 3a/laHUs BBIIOJHAIOTCS HA KOMIIBIOTEPE CO CHEHUATM3UPOBAHHBIM
MPOrpaMMHBIM 00€cTiedeHUEM, U MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM;

- obecrieynBaeTCsl MHIWBUYalbHOE paBHOMEpHOE ocBelleHue He MeHee 300 mrokc;

- Q7S BBIIONHEHUS 3aJaHUsl TMPH HEOOXOAMMOCTH TMPEIOCTABISETCS YBEIHMUMBAIOIIEE
YCTPOMCTBO; BOZMOKHO TaKKe UCIIOJIb30BaHHE COOCTBEHHBIX YBEITUYUBAIOIINX YCTPOUCTB;

- IUCbMEHHBIE 3a/1aHusl OPOPMIIAIOTCS YBEITMUEHHBIM IPU(TOM;

- 9K3aMEH | 3a4€T MPOBOASATCS B YCTHOM (pOpMe UITH BBIMOTHIIOTCS B MTUCbMEHHON (hopMe Ha
KOMITBIOTEPE.

® JUIS TIIYXUX U CIa0OCTBIIIAIINX:

- JeKmuu Oo(OpPMIISIOTCS B BHJIEC OJCKTPOHHOTO JOKYMEHTa, JIMOO TIPEIOCTABIISICTCS
3BYKOYCWJIMBAFOIIAS alllapaTrypa WHIANBUIYATHHOTO TIOJ30BaAHUS;

- MIACbMEHHBIC 33JIaHUs BHIMOTHIIOTCS HA KOMITBIOTEpPE B MUCBMEHHOH (hopMe;

- 9JK3aMeH M 3a4€éT MPOBOJATCS B IHUCHBMEHHOW (OpMEe Ha KOMITBIOTEpE; BO3MOXKHO
poBeJIcHUE B OpME TECTHUPOBAHHUS.

e IS JIMI] C HAPYIICHUSIMU OMOPHO-IBUTAaTEILHOTO anrmapara:

- JleKiuu O(GOPMIIAIOTCS B BHJE DJICKTPOHHOTO JIOKYMEHTA, JTOCTYIMHOTO C TIOMOIIBIO
KOMIIBIOTEPA CO CIENUaTN3UPOBAHHBIM MPOTPAMMHBIM 00ECTICUeHUEM;

- THChbMEHHBIC 3a/laHUs BBIIOJHSIOTCS HAa KOMIIBIOTEpE CO CHEMUATM3UPOBAHHBIM
MIPOrPaMMHBIM 00€CTICYeHUEM;

- 9K3aMEH | 3a4€T MPOBOASTCS B YCTHOM (pOpMe UITH BBITIOTHSIOTCS B TUChbMEHHOH (hopMe Ha
KOMIIBIOTEPE.

[Tpu HEOOXOMUMOCTH MPENyCMATPUBACTCS YBEIHUCHNE BPEMEHHU IS TTOITOTOBKH OTBETA.
[Ipouenypa  mpoBeAeHHS  MPOMEKYTOUHOM  arrecTtaud Uil  OOyYaroIuxcs
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YCTaHABIMBACTCSI C Y4ETOM HX HMHIUBUAYAIbHBIX ICUXO(QHU3MYECKUX OCOOEHHOCTEH.
[TpomexyTouHast aTTeCTaIMsI MOKET TPOBOAUTHCS B HECKOJIBKO 3TAIOB.

[Tpu mpoBeneHNH TPOLEAYPHl OLECHUBAHUS PE3yIBTAaTOB OOyUYCHHS MpPEdyCcMaTpHBaeTCs
UCTIOJIb30BAaHNE TEXHUYECKUX CPEACTB, HEOOXOAMMBIX B CBSA3M C HWHAWBUAYAIbHBIMU
0COOCHHOCTSAMHU O0yYaroImuXxcsi. DT CPEACTBa MOTYT OBITh MPEJOCTABICHBI YHUBEPCUTETOM,
WJIA MOTYT HCIIOJIb30BAaThCSl COOCTBEHHBIE TEXHUYECKHE CPEICTBA.

[IpoBeneHnre mpouUEAYpbl OLIEHUBAHHUS  pPE3yJIbTaTOB  OOy4YeHHs JIOMyCKaeTrcs C
UCTIOJIb30BaHUEM JAUCTAHIIMOHHBIX 00pa30BaTeIbHBIX TEXHOIOTHUH.

ObecneunBaeTcs A0CTYN K MH(POPMAIMOHHBIM M OMOIMOrpaduyeckuM pecypcaMm B CETH
WutepHer Ui Kaxkaoro oOydaromierocs B ¢opMmax, aJalTHPOBAHHBIX K OrPaHUYEHUSIM HX
3JI0pOBbBsI U BOCTIPHATHS HHPOPMALIU:

® IS CJICIIBIX U CIA0OBUISIINX:

- B ICUATHON (pOpME yBEIUYEHHBIM HIPUPTOM;
- B (hOpMeE 3IIEKTPOHHOIO JOKYMEHTA;

- B popme ayauodpaiina.

® I TUIYXUX U CIa00CTBIIIANTNX:

- B IeyaTHOH opme;

- B (hopMe 3JIEKTPOHHOT'O JOKYMEHTA.

e Ui 0O0yYaromUXCcs ¢ HAPYUICHUSIMU OMTOPHO-ABUTaTEIHHOTO armapara:
- B IIe4aTHOU opMme;

- B (hopme 31EKTPOHHOTO TOKYMEHTA;

- B (popme ayauodpaiina.

VY4eOHble ayAUTOPUH I BCEX BUIOB KOHTAKTHOW M CaMOCTOSITEIBHON pabOTHI, HayyHas
O0uOnMMoTEeKa M MHBIE MOMEIICHUS ISl 0OyYeHUs] OCHAIICHBI CIIEIHAbHBIM 000pYyAOBAaHHEM U
y4eOHBIMH MECTaMHU C TEXHUYECKHUMH CPEJCTBAMU OOYUYCHHUS:

® IS CJICIBIX U CIA0OBUISAIIUX:

- YCTPOMCTBOM Ui CKaHUpOBaHUs U uTeHus ¢ kamepoir SARA CE;

- mucrieeM bpaiinst PAC Mate 20;

- npuHTepoM bpaiins EmBraille ViewPlus;

® I TUIYXUX U CIA0O0CTBIMIANTNX:

- aBTOMATU3MPOBAHHBIM pPAa0OYUM MECTOM JJIs JIIoJed C HapylleHHeM ciyXa H
¢71a00CIIBIIIAIINX;

- AKyCTUYECKHH YCUIIUTENb U KOJIOHKH;

e Ui 00yYaroIUXCs ¢ HAPYIICHUSIMU OMTOPHO-IBUTATEIBHOTO arapara:
- IEPEABIKHBIMU, PETyJINPYEMBIMHU 3proHomMuueckumu napramu CHU-1,
- KOMIIBIOTEPHON TEXHUKOMN CO CIEUAIbHBIM ITPOrPaMMHBIM 00€CIICUeHUEM.

9. MeTtoanyeckue MaTepuabl
9.1. Il;1aHBI CEeMHMHAPCKUX 3aHATHH

Cemunapckoe 3angtue 1.2. Hayunsle 1mKomsl H  NOpUpoAa  yHpaBieHHUS
(ucropuorpaduyeckuii ¥ KOMIapaTUBHBIN MOJXOABI K MEHEIKMEHTY) -4 uac.

Lenv 3anamua: yroyOneHUe 3HaHUM M YCBOEGHHE CTYJEHTaMHU CYIIHOCTU M COJEpKaHUs
OCHOBHBIX KOHUEMNIMM MpeAcTaBUTENed I[IKOJ  yHpaBleHUsS; OBJIAJICHHME  HaBbIKaMU
IIPAKTUYECKOTI0 UCIOJIb30BAaHUS TOJYUEHHBIX 3HAHUI B KOHKPETHBIX CUTyalusAX (KOMIIETEHIUs
YK-3).

@opma nposedenus — pa3BepHyTas Oecena-IucKyccusi, pa3dop Keilc-cuTyaruid,
caMOCTOsTeNIbHAs paboTa.
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Bonpocwt ons oocyscoenus:

|. llIxosia HAYYHOTO yIpaBIECHUS

1. Ilpoananu3upoBaTh OCHOBHBIC IPUYNHBI BOBHUKHOBEHUS TEIJIOpHU3Ma U €ro CYUTHOCTb.

- Paccmotperb ocHOBHBIE Bexu Ouorpaduu @. Telinopa.

- JlaTb XxapakTepucTuKy OCHOBHBIM Tpyaam ®. Teimnopa.

- OOBscHUTH, B 4eM, coriacHo Teopun D. Teitnopa, 3aknrouaercs 3hHEeKTUBHOCTH Tpyaa
pabouero.

- IIpoananuzuposats B3rsabl @. Teitnopa Ha Bonpocsl IpodecCHOHaIBLHOTO MoAdopa.

- Jartp xapakrtepuctuky B3riasaam @. Teiopa Ha BONPOCH MOCTPOCHHS CTPYKTYP
yIpaBIEHUS.

2. Paccmotpetb ocHoBHbIE uaeu I, JI. ['antra.

- Ilpoananu3upoBaTh BKJIaJ B pa3BuTue MeHepxkmenTa [, JI. ["anTra.

- IlosicHuTh, YTO TaKO€ «TAaHTT-CXEMbI», 00CYAUTh OCOOCHHOCTH NMPUMEHEHHS JUarpamm
IUIAHUPOBAHUS BPEMEHU U YIIpaBJIeHUs pabOTOM.

3. OuieHUTH BKJIAJ B pa3BUTHE yiipaBiaeHdeckoi Mbiciu @. u JI. ['unbper.

- BbIiABUTH OCHOBHBIE HJIEW 1O COBEPIICHCTBOBAHHIO YIpPaBIeHUs, CHOPMyIHpPOBAHHBIC
@. u JI. 'unbper.

- JlaTb nosicHeHue TEPMUHY «TEPOIUTHY.

4. BbISBUTB CYIIHOCTD MOJIX0/IA K yrpaBieHuto. . Omepcona.

- OOBSCHUTB, B YEM, COTTIACHO TeopuH ['. DMepcoHa, 3aKiIodyaeTcs MOHITHE
3 PEeKTUBHOCTH.

- PaccmoTpers NpuHLHKIIBI IPOU3BOAUTENBHOCTH . DMepcoHa.

5. Jate cpaBHUTENbHBIN aHanu3 OCHOBHBIX wuaed @. Teinopa um I'. DOmepcona.
[IpotuBOpeyaT 11 OHU APy Apyry?

6. Paccmotpets B3mIsIIBI HA ynipaBieHue . dopra

Il. AaMuHECTpaTHBHAS IIKOJA YIPABICHUS

1.06¢cyauTh coOLUanbHO-3KOHOMUYECKHE OCHOBBI (POPMHUPOBAHUS aJIMUHUCTPATUBHOMN
IIKOJIBI MEHEPKMEHTA.

2. IIpoananu3upoBaTh OCHOBHBIE TPUYMHBI BOSHUKHOBEHHS (haiiom3Ma 1 ero CyInHOCTb.
Pacckazath 06 ocHOBHBIX Bexax Ouorpaduu A. daiions.
JlaTb XapaKTepUCTHUKY OCHOBHBIM Tpyaam A. Paiions.
OOBbsCHUTD, B 4eM, coryacHo Teopun A. Paifons, 3axinodaercs 3pPEeKTUBHOCTb.
PackpeiTh yHUBepcanbpHbIE ympaBieHueckue NpuHIUNbel A. Qaifons. Onpenenuth
3a/1aud, KOTOpPbIE€ TPU3BAHA PEIIUTh CTPYKTYpa OpraHU3alnH.

- Ha3Barp cdepsl ynpaBneHusi, KoTtopble Bbimensier A. Daifodp B AeATEIHLHOCTH
OpraHH3aIiHy.

- OxapakrepuzoBaTh 3aciayru A. Daiiois B pa3BUTUU TEOPUU MEHEKMEHTA.

3. KoMmriekcHo o1leHUTh TpH UeaNbHbBIX BUja Biactu M. Bebepa.

4. Tlpoananu3upoBaTh OCHOBHBIE B3TJIsA/IbI Ha yIipaBieHue M. Bebepa.

5. [latb cpaBHMTENbHBIM aHaIM3 MOAX0A0B K ynpasieHuto ®. Teiinopa u M. BebGepa. B
YEM OHM CXOJHBI U YEM PA3IHYAIOTCS?

3agaHus 1Sl CaMOCTOATEIbHON PA0OTHI:

3aganue 1.

ITpounTaiite crarsto H. K. Kpynckoit n, ucnone3dys Bamm 3Hanus o «cucreme Teinopay,
OTBETHTE Ha CIIEAYIOIINE BOIPOCHI:

1. SBnsercs nu «cucrema Teinopa» yHuBepcanbHOW. OHa 3aJyMbIBajach Kak CHUCTEMa,
IpUMEHMMas Ha [POMBIIUIEHHBIX MpeanpusATusax. Hackonbko OHa TIpUMEHHMMa B
TOCYJIapCTBEHHBIX YUPEKICHUAX ?
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2. Hackompko  «cucremy  Teitmopa»  BO3MOXKHO  HCIOJB30BaTh B YCIOBHUAX
COLIMAIUCTUYECKOM  CHUCTEMBI, T.K. 3aJyMblBajlaCb M  pEaJM30BbIBAJIaCh OHA  Ha
KalUTAIUCTUYECKUX MPEAPUITUAX?

3. Tlepeuncnute, Kakue HEJOCTATKH B YIPABICHUHU B COBETCKHUX yupexaeHusx 1920-x rr.
UMEIOT MECTO M CErofHs Kak B KOMMEPUYECKUX OpraHM3alMsX, TaKk U B TOCYIapCTBEHHBIX
YUPEXKIECHUSAX.

H. Kpynckas.
CUCTEMA TDRUJIOPA U OPTAHM3AIIMSA PABOThI COBETCKMX YUPEXIEHHUA.

CrtpanHoe Jeno: KaxAbli KOMMYHHCT 3HaeT, 4YTO OIOpOKpaTU3M Belllb KpaiHe
OTpHIIATENIbHAS, YTO OH T'yOUT BCSKO€ JKMBOE HAYMHAHME, YTO OH HMCKaXXaeT BCE MEPHI, BCE
JIEKPEThl, BCE pACHOPsHKEHHUS; HO CTOMT KOMMYHHCTY HayaThb paboTaTb B KakOM-HHOYAb
KOMUCCapuaTe Wiad JPYroM KakOM COBETCKOM YUpEXKJEHUHU, OH U OIVIAHYThCSl HE YCIEET, KaKk
YBUIUT ce0s1 y’KE HAMOJIOBUHY YBS3IIUM B CTOJIb HEHABUAUMOM UM OIOPOKPATUYECKOM OO0JIOTE.

B uem jxe neno? KTo BUHOBAT TYT, - 371ble CA00TaXXHHUKH, CTApble YAHYIIKH, BIIC3IINE B HAIH
KOMUCCapUaThl, COBETCKHE OapbIIIHU?

Her, kopenb OropokpaTu3Ma KpOeTcsi HE B 3JI0M BOJE€ T€X WJIM MHBIX JIMI, a B OTCYTCTBUU
YMEHbS MJIAHOMEPHO U PAllMOHATBHO OPTraHU30BaTh PaboTy.

Jleno ynpaBieHust - JAJIEKO HE JIerKoe JAeno. JTo 1enas Hayka. YToObl NpaBUIBHO
OpraHu30BaTh PadOTy KaKOro-HUOYIb YUPEKACHUS, HAJ0 3HATH O MeIbYallluX moapoOHOCTEH
camylo paboTy, HaJl0 3HATH JIIOJIEH, HA/I0 UMETh OOJIBIIYI0 HACTOWYMBOCTD M MIPOY. H T. JI.

Mpgl, poccusiHe, 0 CUX MOp OBLIU MaJIO UCKYIICHBI B 9TOM HAayKe YIpPaBJICHUS, HO, HE U3y4YUB
€e, He HAy4MBILUKCH YIIPaBJIATh, Mbl HE MOJBUHEMCS HE TOJIBKO K KOMMYHHU3MY, HO JJaXe U K
COLIMAIU3MY.

Y Tohnopa MBI MOXEM OYEHb M OYE€Hb MHOIOMY HAy4YHUTBCS, U XOTSI OH TI'OBOPUT
MPEUMYIIECTBEHHO O TOCTaHOBKE pabOThl Ha 3aBOJE, HO MHOTHE M3 MPOMOBEIYyEMbIX UM
OpraHU3aIMOHHBIX IPUHIUIIOB MOTYT, M JJOJKHBI, OBITh TPUMEHEHBI H K COBETCKOM padorTe.

Bor 4rto numer mo nmoBoay NPUMEHEHUS M3BECTHBIX OPTaHM3ALMOHHBIX MPUHIUIIOB CaMm
Toitmop: "Her Takoii paboThl, KOoTOpass He Morjia Obl OBITh C BBIFOJIOM TOJABEPTHYTA
WCCIIEOBAHNIO, C BBIAICHEHUEM €IMHHIl BPEMEHH, C Pa3[CIICHUEM €€ Ha JJIEMEHTHI... MOXHO
HCCJIEIOBATh TaK )K€ XOpOILO, HApUMEP, BpeMsl KaHLEIIPCKOW pabOoThl U Ha3HAYUTh JHEBHOUN
JUId Hee YPOK, HECMOTpsI Ha TO, YTO CHayajla OHa KaXeTcs O4YeHb pa3HOOOpa3HOW MO cBOEMY
xapakrepy" (®. Torinop "AIMHUHHCTPATUBHO-TEXHUYECKAs OPTaHHU3allUsS MPOMBIILIIEHHBIX
npennpusatuii’, crp. 148).

VYike W3 NpPUBEICHHOW LMUTAThl BUIHO, YTO OJHUM M3 OCHOBHBIX NpUHIMIOB D. Tritnop
CUHTAET pa3Jio’keHHe paboThl Ha €€ HIEMEHTHI U OCHOBAaHHOE Ha 3TOM pa3jiejieHue Tpy/a.

Bosbmem paboTy HapoaHbIX KoMmHccapuaToB. HecOMHEHHO, M3BECTHOE pasJielieHue TpyJia B
HUX €CTb. ECTb HapoOJHBIA KOMHCCAp, €CTh KOJUJIETMS KOMHUCcCapuaTa, €CTbh OTAEIbI, OTHENbI
pa3lieNieHbl Ha TOJMOTHAENbl, HMEIOTCS CEeKpeTapH, JAeNONpPOM3BOAMTENN, MAIIMHUCTKH,
OPOTOKOJIMCTKU U T. 1. Ho 310, Beap, camoe rpyboe paszzaeneHue. OueHb 4acTo HE MpOBEAEHA
rpaHylla MeXAy JellaMd, TIOJBEJOMCTBEHHbIM KOMHCCApy, KOJUIETHMH, OTAeNly. OITO
orpenensercss OObIYHO Kak-TO Ha r1a3. He Bcerga ToOuHO onpeneneHbl U pa3rpaHudeHbl QyHKIMN
pasHbIx nonoTAenoB. CymiecTByOT U mTaThl. Ho B GosbmMHCTBE ciy4aeB "MTaThl" 3TH OYEHb
npubau3uTeNnbHbl. ToyHOrO omnpeneneHuss GYHKIUN OTAETBHBIX PAOOTHHKOB CIUIONIb U PSAOM
HeT. OTCro1a BBITEKAET MHOTOJIFOAHOCTD yupexieHn. CyIecTByeT B yUpeKIEeHUH, cKaxem, 10
4yeJoBeK, (YHKIMM WX TOYHO He pachpeneneHbl. YemoBek 8 W3 HUX TONKyTCS 3ps, JBa
OCTAJIBHBIX 3aBAJICHBl pabOTOM cBepx Mephl. Pabora nBHTraercs TIUIOXO. 3aBeayIOEeMy
YUpEKACHUEM KaXeTCsl, YTO HE XBaTaeT JII0JIeH, OH OepeT elle JecaToK, HO paboTa HIeT II0XO.
[Touemy? [ToTomy, uTo paboTa He pacmpeereHa HaJIeKauM o0pa3oM, CITy)Kaliue He 3Ha0T,
4TO U KaK UM JenaTb. Pa30yxaHue KoMuccapuaTroB - HOCTOSHHO HaOmogaeMblid dakt. Ho uaer
JU 0T 3TOTO paboTa ydrie?
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Bonpoc o "koJjermaabHOCTH W €AWMHOJMYMM'", BOIPOC, BBIPOCHIMKA HMEHHO Ha IOYBE
OTCYTCTBUS Pa3/elCHUsl TPyJAa, HAa TIOYBE OTCYTCTBUS pa3rpaHWyeHUs (PyHKIUI KoMmuccapa oT
(GYHKUMH ~ KOJUIETMM,  OTCYTCTBHMSI ~ pa3srpaHMUYEHHMs  OTBETCTBEHHOCTH  KOJUIETMM U
OTBETCTBEHHOCTH KOMHCcapa. HemoHuMaHue 3Toi, CTOJIb MPOCTON, Ka3ajJoch Obl, BEIIH BEIET
4acTo K aJIMUHUCTPATUBHOM (aHTacTuke. Tak, B nepuos o0cyxaeHus B CoBHapKoMe BOIpoca o
KOJJIETHAJIbHOCTH U enuHOoInuuu B COBHApKOM ObUI TpEACTaBICH, MEXIy HpPOYHUM, OJWH
COBEPUICHHO YyIOBUIIHBIN IIPOEKT. B HEM npemiaraioch yHUYTOKUTH HE TOJIBKO KOJUIETHH, HO
U 3aBEIYIOIIMX OTAEJIaMUd M IOJOTIENaMM, IPEUIarajioch OCTAaBUTh TOJBKO KOMHUCcCapa u
TEXHUYECKUX  CIyXalluX, KOTOPbIM HApOJHBIH  KOMHCcap JOJDKEH ObU1  JaBaTh
HEIIOCPE/AICTBEHHbIE 3aJaHus. B 3TOM 1NpoekTe BBIABWIOCH IIOJIHOE HENOHHMaHUeE
HEOO0XOMMOCTH JIeTaJIbHENIIIEr0 U CTaporo MpoAyMaHHOIO pa3eieHus Tpya. ABTOPbI XOTeIn
YOPOCTUTH amnmnapar, HO YNYCTWJIA W3 BUAY OJHY MaJEHBKYIO MEJIOYb: IPU HAJUYUU TOJIBKO
KOMHCCapa M TEXHUYECKHUX CIIy)KalluX, KOMHCCapy NPUACTCA NaBaThb CIIy)KallUM €XEIHEBHO
HECKOJIBKO ThICAY 3aJlaHui. HUKakomMy KOMHCcapy 3TO HE MO CUITY.

Ha ¢abpuke, Ha 3aBoje NMPOBOAMUTCSA BEChbMa TINATEIBHOE M JAAJEKO HIAYyIIEe pa3lieleHue
TpyZa. TaM HUKOMY U B TOJIOBY HE IIPUJIET COMHEBATHCSA B M10JIb3€ TAKOI'O Pa3/IeICHUS.

Paznenenne TpyJa B COBETCKMX YUPEXKIEHHSIX camoe TIpy0oe, JeTaJbHOro pa3ieleHHs
¢ynkuuii HeT. Ero HeoOxomumo co3aath. JI0mKHBI OBITh CAaMBIM TOYHBIM 00pa30M ONpeaesieHbI
00513aHHOCTH Ka)KJIOI'0 CITY’Kalllero, - OT KOMHCCcapa /10 MOCIEAHEr0 PacChlIbHOTIO.

Kpyr o0si3aHHOCTEH KakKI0TO TOIDKEH OBITh (hOpMYITHpPOBaH MUCbMEHHO. OOS3aHHOCTH ITH
MOTYT OBITb BeCbMa CJIO)KHBIMH M OOLIMPHBIMH, HO TEM BaXHE€ MX KaK MOXHO TO4YHEe
¢dopmynupoBats. KoHeuHo, 310 B emie OoJblliell Mepe OTHOCUTCSA KO BCSKOIO poja KOJUIETHUSIM,
npesuanyMam u T. 1I.

3arem @. THilslop HacTauBaeT Ha TOYHOW MHCTPYKILIMHU, TOKE COCTABJIEHHOW B MHMCbMEHHOM
BUJIE, YKa3bIBaIOLIeH NOJpOOHO, KaK BBINOJIHATh Ty UM HHYIO padoTy.

Taiinop umeeT B BUAY 3aBOJCKOE MPEANPUATHE, HO 3TO TpeOOBaHHME NIPUMEHHUMO BCEIIENIO K
KOMHCCapUaTcKoi pabore.

"MHCTpYKLIMOHHBIE KapTOYKM MOKHO MPUMEHSTh OUYEHb ILIUPOKO U pazHooOpa3Ho. OHH
UTPAIOT B MCKYCCTBE YIpPaBJICHUS TaKyl0 € pOJib, KaK B TEXHUKE YEPTEKU M, MOJOO0HO
NOCIEAHUM, JOJDKHBI M3MEHAThCA 1O pa3Mepam U (GopMe CcooOpa3HO KOJIUYECTBY U
pa3sHOOOpa3uio CBEIEHHM, KOTOpbIE OHA JIOJKHA JaBaTh. B HEKOTOPBIX ClyyasX MHCTPYKIHA
MOKET IMpPEACTaBIATh 3aMETKY, HAlMCaHHYI0 KapaHJalleM Ha Kycke Oymaru, KoTopas
OTCBhIIaeTCs MpsiIMO paboueMy, Hy)KJAloIIeMycs B yKa3aHUsX, B APYTHMX clyyasX oHa Oyzaer
3aKJIF04aTh MHOTO CTPaHUI] HAllMCAaHHOTO Ha MUIIYLIEH MallMHE TeKCTa, HajjexaluM o0pa3oM
UCTIPABJIEHHBIX M COpPOIIIOPOBAHHBIX, U OYJET BbIIABAaThCS 1O KOHTPOMAapKaM WIM JIPYTUM
YCTaHOBJICHHBIM MOPSAIKOM, YTOOBI €10 MOKHO Obu10 nosb3oBaThes” (Tam xe, ctp. 152).

[ToxymaTh TOJIBKO, KaK YIyUIIHIO Obl BBEIEHUE MMCbMEHHBIX MHCTPYKIUM MTOCTAHOBKY JieNa
B KOMHCCapHaTax, Ha CKOJIBKO Obl COKPATUIIO HEHY>KHbIE Pa3TOBOPHI, CKOJIBKO TOYHOCTH BHECIIO
Obl B Hee, Kakoe OblI 3TO OBUIO COKpallleHHE HEMPOU3BOIUTEIBHOMN TPaThl BpDEMEHH.

®. Toiinop BCsUECKH HAacCTaMBaeT UMEHHO Ha MUCBbMEHHOM (hopMe MHCTPYKIUI, OTYETOB U
poy.

[TuceMeHHBIN OTYET ropaszio ompeielieHHee, W, TJaBHOe, OH 3aukcupoBaH. [luceMeHHas
dbopMa oberdaer TakkKe KOHTPOIIb.

Paznenenue QpyHKIMii, BBeeHNE MUCbMEHHON MHCTPYKIUHU JAlOT BO3MOXKHOCTh CTaBUTh Ha
Ty WIA HMHYIO paboTy MeHee KBaJU(HUIMPOBAHHBIX Jtofei. Taiuiop roBOpHUT, YTO HENb3s
"MOJIb30BaThCA TPYJAOM KBaJU(UIMPOBAHHOTO paboyero Tam, rIe MOXHO IOCTaBUThH OoJee
JIEIIEBOT0 U MEHEE CIIEMAIN3UPOBaBIIErocs yeaoBeka. Hukomy He IpuAET B rOJOBY Ha pbICake
NEPEeBO3UTh TPy3, a OWUTIOra MOCTaBUTh TaM, IJ€ JOCTAaTOYHO MaJeHbKOro MoHU. TeM Oosee
HENb3sl JIOMYCTHTh, YTOOBI XOPOIIMH MacTep HCHOJHsT padoTy, A KOTOPOM TOAUTCA
yepHopabouuit" (Tam xe, ctp. 30).

[IpaBunbHO pacnpenenuTs pabdoTy, KaXJOro IOCTaBUTh Ha HaJyIeXkaliee MecTo,
COOTBETCTBYIOIIIEE €r0 CUjlaM, CIOCOOHOCTSIM, MOATOTOBKE, OMbITY, "to put the right man of the
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right place", kak TOBOPSAT aHIVIMYaHE - BOT B YEM 3ajava aJMHHHCTpaTtopa. B OonbmnHCTBE
KOMHCCAPUATOB CYIIECTBYIOT TaK HAa3bIBAEMbIE YUETHO-PACIPEICIUTENbHbIE OTIEIbl. B 3THX
OTJIeNax JOJDKHBI CUETh BHICOKO KBaJM(UIMPOBAaHHbIE PAaOOTHUKH, 3HAIOIIME 0 MEIbYalIInX
noapoOHOCTel paboTy CBOETO KOMHCCAapHaTa, €ro HyX/bl, YMEIOIUE MPaBUIbHO PACIICHUBATh
JIOJIeH, BBISICHATH UX OIBIT, 3HAHUS U IPOY. DTO OJJHA U3 OTBETCTBEHHEHUIINX pabOT, OT KOTOPOii
3aBUCUT YCHEIIHOCTh pPabOThl BCEro YyupexaeHus. JlocTaToyHO 1M 3TO TMOHUMAETCs
komuccapuatamu? Her. Ha 3ToM crutomib U psiioM CUIUT COBEPILEHHO clydyaiiHas myOiuka.

"Her moneil", mpuxoauTcs ciblliaThb HNOCTOSHHO. Tak roBOPAT IUIOXME aJIMHUHUCTPATOPBI.
YMenblil aAIMUHUCTPATOP MOXET MCIOJIb30BaTh U JIIOACH BTOPOCTENEHHON KBAIU(DUKAIINH, €CITN
OH OyJeT MX Kak cJelyeT HMHCTPYKTUPOBATh M LEIECOO0pA3HO PACHPENENATh MEXIy HUMHU
paboty. "Hetr comHenwuit, - nmumier Taumop, - 94To cpeaHUil 4eloBeK paboTaeT yCHEIIHee BCEro
TOTJa, KOrja OH caM WM KTO-JIMOO APYyrod Ha3HA4yaeT €My OIpPEACNICHHBIA YPOK, UMEHHO
naHHas paboTa JAOKHA ObITh MCIIOJMHEHA UM B OIpezeNieHHOe BpeMs. UeM HuXKe yMCTBEHHBIE U
¢du3nveckre CriocoOOHOCTH YeloBeKa, TeM KOpode MOJDKeH ObITh HazHaueHHBIH ypok" (Tawm ke,
ctp. 60).

U Thritnop paer ykazanus, Kak JOJKHA paclpeaessiThes padboTa:

"Kaxxapiii paboumii, XOpomuii ¥ MOCPEACTBEHHBIN, JOJDKEH €XEIHEBHO IMOJIy4aTh BIIOJIHE
oTpesieNIeHHBI YpoK. Hu B KoeM citydae oH He JOJDKCH ObITh HETOYHBIM MM HEONPEACTICHHBIM.
Ypok noMKeH OBITh TIIATEIBHO U SICHO OMUCAH U HE JIOJKEH OBITh JIETKUM...

"Kaxmomy pabodeMy TOJKHO XBAaTHTh ypOKa Ha LEJIBIH JICHb...

"Jlnsg Toro, yToOBl BO3MOXHO OBLIO HAa3HAYHTh YPOK Ha CIEAYIOIIHUNA JACHb U OMPEICNUTh,
HACKOJIPKO TIOJIBUHYJIACh 3a JeHb paboTa Ha BCEM 3aBoje, paboune JMOJDKHBI KaXIblid JeHb
MPEJICTaBIISITh B PAaCUETHBIN OT/EN MUChMEHHBIE CBEICHHS C TOYHBIM YKa3aHUEM HCIOJIHEHHOMN
pabotsr" (Tam xe, ctp. 57).

Tonpko npu AeTaIbHOM paclpeeIeHU U yueTe padoThl BO3MOXKHA MpeMUaibHasi CUCTEMa.

B xomuccapuarax npemuanbHas cucTeMa OOBIYHO MPUMEHSETCS COBEPIICHHO HEMPABUIBHO.
[Ipemun naroTcs He 3a TUIIHKUE Yachl pabOTHI WK 32 OOJIbIlIee KOJIMYECTBO BhIJAHHON paboThl, a
BBIIAIOTCS B BUJAE J00aBOYHOIO >KAJOBaHbA. Y’K OJHO 3TO YKas3bplBa€T Ha TO, 4YTO HET
MPABUIILHOTO pacIpeieleHHsl IEI0BOI pabOThl B COBETCKUX YUPEKIACHUAX.

KoneuHno, npaBuiabHO pacrpenenuTb padoTy MOXKET JIMIIb TOT, KTO CaM €€ 3HAeT O4YEHb
XOPOLLO, A0 MEJIbYANIINX JIETAIEH.

"UckyccTBO ympaBieHHsl ONpeeNseTcss HaM{, KaK OCHOBAaTEJIbHOE 3HAaHUE TOW paloThl,
KOTOPYIO BBl XOTUTE JaTh pabo4uM, U YMEHHE BBIMIOJHUTH €€ CaMbIM JYUIIUM U SKOHOMHBIM
criocobom" (Tam xe).

Kazanoce Obl, 4TO 3TO camo co0oii pasyMeromascs Bellb, MEXy TEM OHA MOYTH MOCTOSIHHO
urHopupyercs. ToBapuii - JeiabHBIE AJAMHHUCTPATOPHI M BOOOIIE JENbHBIE PAOOTHHKHU
MOCTOSTHHO TiepeOpachiBalOTCA U3 OJHOM 00JacTé paboThl B JAPYTYIO: CETOJHS OH paboTaeT B
Hapkxomseme, 3aBTpa B TEO, nocnesaBrpa no cHadxkenuto, 3areMm B B. C. H. X. unu eme rae-
nu6o. [Ipexne yem OH ycreeT U3yuyuTh HOBYIO OTpacib paboThl, €ro nmepedpachiBatoT B HOBYIO
obsacte paboThl. [IOHATHO, YTO OH HE MOXET CHAeNaTh TOro, YTO MOT OBl CHIeNaTh, €CIu Obl
nonblie paboTan B 0/IHOM obsacTu.

Maro 3HaTh JrOJIEH, UMETh OOIHEe OpPraHU3aIMOHHBIC HABBIKW - HAJ0 3HATh B COBEPIIICHCTBE
JaHHYI0 00JacTh paboThl, TOJIBKO TOTJA MOKHO €€ MPAaBHIIBHO paclpeAeiisiTh, MPaBUIBHO U
WHCTPYKTUPOBATh, YYUTHIBATh, KOHTPOJIMPOBAT.

KonTpomro Taiinop mpunaet ocoboe 3HaueHue. OH mpeanaraet exXeIHeBHO U JJaXKe TBAX/IbI B
JIeHb KOHTPOJIUPOBATh pabOTy pabouymx, OH HACTaWBaeT Ha CaMOl MOJPOOHONW MHUCHMEHHOU
OTUYETHOCTH, MpeAiaraeT He OOAThCS yBENIWYCHHS aJMUHUCTPATUBHOTO MEPCOHANA, CIIOCOOHOTO
KOHTpOJINpOBaTh padboTy. Camoe nydiiee, o MHEHUIO Taimopa, 0110 ObI, €clii OBl BO3MOXKHO
OBLJIO OPTaHU30BATh YUCTO MEXAHUYECKUN KOHTPOIb (HE JapOM KOHTPOJIBHBIE Yachl CBS3AHBI C
uMeHeM Thitnopa).

"Bcye 3akoHBl mucath, exend ux He ucnoiaHAte'. W Toiimop moHumaer, uyTto Bce
pacropspKeHUs TOBHCAIOT B BO3JyX€, €CIM OHM HE CONPOBOXKIAIOTCA CTPOrO MPOBOIUMBIM
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KOHTPOJIEM.

Mexay TeMm, MO 4YacTH KOHTPOJII B KOMHCCAapHaTrax Jelo OOCTOMT YacTo BechbMa
HeO0JIaronoIy4Ho.

Lenb cuctemsl Taiiopa NOBBICUTH MHTEHCUBHOCTh Tpyna pabodero, caeiaaTb €ro Tpy.H
BO3MOHO IIpou3BoauTenbpHee. Llesb ee u3MeHUTh MeIJIeHHbIM TeMn paboThl Ha OoJiee ObICTPbII
U Hay4YuTh pabouero paboTarh 03 JHMIIHUX MEPEePHIBOB, OCMOTPUTEIHLHO U JOPOKHUTH KaKIOH
MUHYTOH.

Camo coboii Taiiop Bpar BCeX JIMIIHUX Pa3srOBOPOB, OTHUMAIOUIMX J0POroe BpeMs. YCTHBIE
OTYETbl OH CTPEMUTCS 3aMEHUTh NMHUCbMEHHbIMHM. TaM, Ile¢ OHM HEU30EKHbI, OH CTPEMMTCS
ceNaTh UX BO3MOXKHO KPaTKUMH.

B cucremy ynpaBieHus Bce Oosiplie U OOJbl€ BXOJUT INMPUHLMUI, KOTOPBIH MOXHO
Ha3BaTh "MpUHIUIIOM UcKItodeHmit". [IpaBaa, mogo0OHO MHOTUM JIPYTHM 3JIEMEHTaM HMCKYCCTBa
yIpaBJIEHUs, €r0 NPUMEHSIOT B €IUHUYHBIX CIy4asx M, IO OoiblIei yacTu, HE MpU3HABAs €ro
OPUHIUIIOM, KOTOPBIA HYXXHO OBLIO OBl pacmpocTpaHuTh MOBCIOAy. OOBIYHBIN, XOTA U
NeYalbHbIM, BUJ NPEACTABIsET YHPABISIIOIUN OOJNBIIOrO Jeia, J00POCOBECTHO CHUIAILUHN 3a
CBOMM CTOJIOM CpEIM MOps IHUCEM U JIOHECEHMH, Ha KaKJOM U3 KOTOPBIX OH CUUTAET CBOMM
JIOJITOM PAacIUCcaThCs U MOCTaBUTHh CBOM MHMIMAIBL. OH TyMmaer, 4To, IPOIYCTHB 4Y€pe3 CBOU
PYKH 3Ty Maccy HoJpoOHOCTEH, OH BIOJIHE OCBEIOMIIEH 000 BeeM aene. [IpuHiun uckioueHui
IIPEJICTABIISIET MTOJIHYIO IPOTUBOIIOJIOKHOCT 3TOMY. 1Ipyn HEM ynpaBiOmuUi MOIYYaeT TOJIBKO
C)KaTble, COKPAILEHHbIE U HEIPEMEHHO CPAaBHUTEIIbHBIE CBEJCHUS, OCBEIIAIOINE, OJHAKO, BCE
BOIIPOCHI, Kacarolyecs ynpasieHus. Jlaxke 3TH KpaTKUe CBEIEHUS, NMPEXKIE YEM IOCTYIUTh K
JUPEKTOPY, JOJDKHBI OBITh TIIATEIBHO IPOCMOTPEHBI OJHUM M3 €r0 IOMOILIHUKOB M JIOJIKHBI
3aKJII04YaTh B ceOe IOCIelHUE JaHHble, KaK XOpOIIMe, TaK M IUIOXHE, MO CPaBHEHUIO C
OPONIUIBIMU CPETHUMH IU(PpaMU WIH C YCTAaHOBICHHBIMH HOPMaMH, TakuM o00pa3oM, 3TH
CBE/ICHUS B HECKOJbKO MUHYT JIAIOT €My HOJHYI0 KapTHHY XOJa JieJl U OCTaBJIAIOT CBOOOIHOE
BpeMs Ha 00QyMbIBaHHE 0ojee OOLIMX BOIPOCOB CHUCTEMBI YIPABICHHS M Ha WCCIIECHOBAHUS
Ka4eCcTB UM HPUTOJHOCTH Oojiee OTBETCTBEHHBIX, MOMYMHEHHBIX M ciayxkamux" (Tam ke, cTp.
105).

Kakoit nenoBoil xapakrep npuHsuia 66l paboTa KOMHCCApHATOB, €ciaM Obl paboTaroIue TaM
TOBApPUIIH I€P>KATUCH Obl "IPUHIINIIA UCKIOYEHUN" .

[TonpiToxkum ckazannoe. @. Triaop cunTaeT, 4T0 HEOOXOIUMO:

1) pasnoxkeHue pabOTHI HA €€ TPOCTEUIIINE DIIEMECHTHI,

2) JeranbHeillee pa3jieNieHue TPyaa, OCHOBAHHOE HA M3yYCHUH PaOOThI U Pa3lI0KEHHU e

Ha 3JIEMEHTBHI;

3) ToYHOE ompeencHUe TeX QYHKIHIA, KOTOPBIC JIOKATCS Ha KAKIOTO CIyKaIlero;

4) ompeneneHue 3TUX QYHKIMIA B TOYHON MUCbMEHHOH (opme;

5) COOTBETCTBYIOLIHIA TOIOOP CITYKAIIHX;

6) Takoe pacrpeneneHre paboThl, YTOOBI HA OO KAXKIOTO CIYXAIIEro MPUXOIUIOCH TAaKOe

KOJINYECTBO €€, KAKO€ OH MOXKET BBITIOJIHUTH 3a JIeHb, pab0oTasi caMbIM YCHJIEHHBIM TEMIIOM;

7) TOCTOSHHOE WHCTPYKTHpOBaHME Oojiee CBEAYLIMMH JMIIAMHU, 1O BO3MOXHOCTU B

MUChMEHHOU (hopme;

8) cucremarnveckuii, NpaBHUILHO OPraHU30BAHHBIN KOHTPOJIB;

9) ans oOyerdeHus: ero MHChMEHHAs OTYETHOCTH (IO BO3MOXKHOCTH, 32 CaMble KOPOTKHE

CPOKH);

10) tam, rie BO3MOXHO, MEXaHH3aLUsI KOHTPOJISL.

"ITO K€ BCEM M3BECTHO'", CKa)KeT YNTATECIIb.
Ho neno He TonpkO B TOM, YTOOBI 3HaTh, HO YTOOBI YMETh NMPUMEHATh. B 3TOM BCs CyTb.
"Hu onHa cucteMa He 10 KHA MPOBOJIUTHCS HEyMeENo", 3amedaeTr Taumop.

I'ne »xe HayuuThcs ynpasiaeHuto? "K HecuacTbro, HET IIKOJ YIPABIEHUS, HET AaXK€ HU
OJIHOTO TMpPENNpHsATHs, TAe Obl MOXHO OBUIO OCMOTPETh OOJBIIYIO YacTh JeTayielt
yTpaBJIeHUs], KOTOPBIE MPEICTaBIsIMN Obl Jiydlee B cBoeM pone" (Tam xe).

3to Tai0p roBOPUT MO OTHOIIEHHUIO K TPOMBIIIJIEHHOCTH B TIEPEOBBIX CTPaHAX.
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ABHO, uTt0o y Hac, B Poccum, na eme B OTHOUIEHWM HE MPOMBINIIEHHOCTH, a
aJIMUHUCTPATUBHBIX almapaTtoB, Mbl 00pa3loB He HaiieM. TyT Hamo MPOKIAIBIBATH HOBBIC
myTu. [IyTem BIyMUHBOro OTHOIICHHUS K JIENTy, Y4eTa BCeX yCIOBHI pabOThl, CHCTEMaTHUYECKU
HAQ/JI0 O370POBUTH COBETCKHE YUPEXKIEHUsS, HM3THATh W3 HHUX U TEHb OIOpPOKpaTH3MA.
bropokpaTt3aM He B OTYETHOCTH, HE B NMHUCAHUU OyMaxkeK, HE B pacmpeneneHuu QpyHKUuH, B
KaHIEJAPHH, - OIOPOKPATU3M - 3TO XaJlaTHOE OTHOILIEHHE K JeNly, Hepa3bepruxa u 0ecToous,
HEyMeHbe padoTaTh, IPOBepsITh paboTy. Hamo yuuThbes ynpaBisTh, HAI0 yUUThCA pabOTaTh.
Koneuno, Bce He aenaeTcst oqHUM MaxoM. "J1Jiss KOpeHHOM MepeMeHbI yIpaBICHUS TPeOyeTcs
Bpemsi, MHOTO BpeMmeHu"... [lepemeHa ynpaBieHus CBsA3aHa ¢ IEPEMEHOU MOHATUN, B3IJISII0B
U 00BIYacB MHOTUX JIIOJICH, YKOPCHHBIIHUXCS yOexaeHuil u mpenapaccyakoB. Ilocnemnee
MOKHO U3MEHHUTh TOJBKO MEIJICHHO U, TJIABHBIM 00pa3oM, IpH MOMOIIHU pPsijia MPeIMETHBIX
YPOKOB, Ka)/blii U3 KOTOpPBIX TpeOyeT BpPEMEHHU, U IPU MOMOIIU IOCTOSSHHOW KPUTUKU U
oOcyxJaeHuil. PelmnB NpUMEHUTHh NaHHBIM TUIl YOpPaBICHUS, HYXHO, MO BO3MOXHOCTH,
CKOpee TMpenlnpUHUMAaTh OJWH 3a JAPYTUM HEOOXOAMMbIE IIard Jjsi 3TOTO BBEICHHS.
Heo0xoaumMo ObITh TOTOBBIM K [TOTEpE HEKOTOPOTO YKCIIA U3 CBOMX LEHHBIX JIIOJIeH, KOTOphIE
He OYAyT B COCTOSTHMH TMPUCTIOCOOMTHCS K M3MEHEHHSIM, a TAaKXKEe K HETOJYIOIIUM IPOTEeCTaM
MHOTMX CTapbIX HAJEKHBIX CIIyXalluX, KOTOPble B HOBOBBEICHUSIX HE YBUASAT BIIEpEIU
HUYEro, KpPOME€ HEJEenocTd U paszopeHus. OueHb BaXHO, YTOOBI, KpOME JUPEKTOPOB
KOMIIaHUH, BCEM, UMEIOIIMM OTHOIIECHUE K YIPABICHUIO, OBLJIO aHO IIUPOKOE M TMOHATHOE
00BSICHEHUE TJIABHBIX IIEJIeH, KOTOPBIX TO0OUBAIOTCS, U CPEACTB, KOTOPbIE OYIyT IPUMEHEHHI.

Thitnop, Kak ONBITHBIM aAMUHUCTPATOP, IOHUMAET, YTO YCIEX Jea 3aBUCUT HE CTOJIbKO
OT OTZIE€IBHOIO JIMIA, CKOJIBKO OT CIIETOCTU BCEr0 KOJJIEKTHBA.

TonbKO KOMUIEKTUB 3TOT T31jI0p OrpaHUYMBAET KPYroM aIMUHHCTPATUBHBIX CITY>KAILKX.
OT0 BHOJNHE MOHATHO. B cBoeM 1enom cucrema Taiinopa UMeeT HE TOJIBKO MOJIOKUTEIbHbIE
CTOPOHBI - MOBBILIEHUE MTPOU3BOAUTEIBHOCTH TPY/la IyTEM €ro HayYHOM IOCTAHOBKH, HO U
CTOPOHBI OTPULIATEJIbHBIE: MTOBBIILIEHUE HHTEHCUBHOCTU TPy, IPUYEM CUCTEMA 3apabOTHOU
IJ1aThl CTPOUTCS THHIOPOM TaK, YTO OT ATOrO MOBBIIIEHUS MHTEHCUBHOCTH BBIMTPHIBAET HE
pabouwuii, a mpeANPUHUMATEI.

Paboune nonunmainu, uyro cucrema Taiiaopa - mpekpacHas cucTeMa BbDKMMaHUS 10Ta, U
60poauch ¢ Hel. Tak Kak Bce MPOU3BOACTBO HAXOWIOCh B pyKaX KalUTaJIMCTOB, TO paboumnx
HE MHTEPECOBAJIO TIOBBIIIEHHE IPOU3BOAUTEIBHOCTH TpyJla, HE HMHTEPECOBAT IOABEM
npoMbliieHHoCcTH. Tenepb, npu CoBeTCKOM BIIACTH, KOTJa YHUYTOXKEHA SKCIUTyaTalus
paGoueil cunbl W Korga paboyMe 3auHTEPECOBaHBl /10 KpallHOCTM B HOIbEME
MIPOMBIIIJIEHHOCTH, - KOJUIEKTHB, KOTOPBIA JOJDKEH CO3HATEIbHO OTHOCHTHCS K BBEJIEHUIO
YCOBEpPUICHCTBOBAHUS METOJIOB TpyJa - JIOJDKEH OBITh KOJIJIEKTHB BCEX Pa0OYMX IaHHOTO
3aBoja win (padpuku. Kanutanuct He MOr onupaThCsl Ha KOJIJIEKTUB pabodux, KOTOPBIX OH
9KCITyaTUPOBAJ, OH OMNMpAICS Ha KOJUIEKTUB aJIMUHUCTPATUBHBIX CIY)KAIUX, KOTOPBIE
MIOMOTaJIM €My OCYULIECTBIIATH ATY JKCIUTyaTaluio. Tenepb pabounii KOJIEKTUB CaM JI0JKEH
OCYILIECTBUTh NpPUMEHEHUE Hauboiiee Ienecoodpa3HbIX METOAOB Tpyaa. Ero Heobxomumo
TOJIBKO O3HAKOMMTb B TE€OPUU U HAa NPAKTHKE C 3TUMU MeToAaMH. B 3ToMm 3akitouaercs
IIPOU3BOJICTBEHHAs MPOMNAaraHia.

Uto kacaercs CIy’KalliX COBETCKUX YUPEXKIECHUH, CIyXKAIIUX HapOJHBIX KOMUCCApHUATOB,
TO UX HEOOXOIMMO BO3MOXHO JI€TaJlbHEE O3HAKOMHUTb C METOJaMHU IMPOU3BOIUTEILHOCTH
TpyZAa. DTO JIO)KUTCS HAa IPOU3BOACTBEHHYIO SYEHKY KOJUIEKTHBA ciyKamux. Ho Toibko
IIyTEM MOBBILIEHHS YPOBHS CO3HATEIBHOCTH BCEX CIIY)KaIUX, TOJIBKO ITyTEM BOBJIEUEHUS MX
B JIeJIO TOBBIIEHUS MPOU3BOJUTEIBHOCTH TpyJa KOMHCCApUAaTOB -  BO3MOXHO
JEHCTBUTENBPHOE YIIyYIIEHUE JAella U YHUUYTOKEHHUE HE Ha CJIOBaX, a Ha Jele MEPTBOIO
OrOpoKpaTH3Ma.

3ananme 2.
Keiic «®@opa u Cnoyn»
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I'eapu @opa u Anedpen 1. Cnoyn mmaamuii ObUTH BETMKUMH pyKOBoauTEIsIMU. OHHU
npotuBocTosud Apyr npyry B 20-x rr. XX Beka, KOIa BIEPBbIE BO3HHUKJIA KOHLEMLUS
yIOpaBiIeHUs Kak Ipodeccuu U HayYHOU TUCIUILIAHBI.

I'enpu @opn mpencTaBiIsul  apXeTUIl aBTOPUTAPHOIO IPEANpPUHUMATENST TPOLUIOro:
CKJIOHHBI K OJUHOYECTBY, CBOCBOJBHBIM, BCErJa HACTAUBAIOIIMKA HAa COOCTBEHHOM IYTH,
Npe3UparoIInil TEOpHUH U «OeccCMBbICIIeHHOe» uTeHHe KHHUT, DOopa cuuTan CBOMX CIYKALIHX
«IOMOITHUKaMW». Ecian «ImOMOIHMK» ocMenuBaics mnepeduntb Dopay WM caMOCTOSTENBHO
NPUHUMATh BaKHOE pelIeHue, oH 00bvHO Jumancs padorsl. B xommanun Ford Motor Tosibko
OJIMH YEJIOBEK MPUHUMAJ PEIICHHUs C JI0ObIMU MocaencTBUAMUA. Popa pacleHUIT IpeIoKeHne
Anbdpena I1. Cnoyna o peoprannzauuu General Motors ciemyronmm o0pa3oM: «.. KAPTUHKA C
pPa3BECUCTOM KIIOKBOM mocpeAauHe.. YenoBeK BBIHYXKIEH CIOHATBCA B3aA-BHEPEN, U OT
OTBETCTBEHHOCTH KaX/blil YBWIMBAET, CIEAys MYIAPOCTH JIEHTSEB, YTO JABE TIOJIOBBI JIydlle
omHoi». OOmue >xe mnpuHuUNBl Dopga ObUTM CyMMHUPOBaHBI B OHOW (paze: «JIroOou
NOKyIarelb MOXET IOMyYUTh aBTOMOOHJIb JIOOOro IBETa, KaKOro OH IOXENaeT, I0Ka
aBTOMOOMJIb OCTAETCST YEPHBIMY.

Y ®oppa ObUTM OCHOBaHMSI HacMeXaThbCsl HaJ HOBOMOIHbIMU wuuaesmu CioyHa. dopa
caenan cBOr Monenb «T» HACTONBKO [EHIeBOM, YTO €€ MOT KyHNUTh MPaKTHUECKH 00U
paboTaroniuii 4emoBeK.

[IpumepHo 3a 12 ner ®@opa npeBpaTHil KPOUIEUHYH0 KOMIIAHWIO B TMTAHTCKYHO OTpaciib,
M3MEHUBIIYI0 aMepuKaHckoe oOuiecTBo. boiee Toro, oH m00WiIcSs TakOro CHMKEHUS
cebeCcTOMMOCTH, YTO MOT IIPO/IaBaTh aBTOMOOMIIb Bcero 3a 290 10, ¥ MIIATUTh CBOUM pabounuM
OJIHy M3 CaMbIX BBICOKMX CTaBOK TOrO BpeMeHH - 5 momi. B Hememo. B 1921 r. Ford Motor
KOHTpONUpOBai 56 % pbIHKA JETKOBBIX aBTOMOOWJICH U 3a0HO MOYTH BECb MUPOBOIl PBHIHOK.
®upma General Motors, koTopast B TO BpeMs Obljla KOHIJIOMEPAaTOM U3 HECKOJIIBKUX HEOOJBITUX
MOJIYHE3aBUCUMBIX ~ KOMIIAHWM, XAaOTHYHO MEPEMELIAaHHbIX 3a MPOBOJIOYHOM  Orpajaou,
pacnonaraina Bcero 13 % pbiHka u aperidoBana kK 6aHKPOTCTBY.

K cuactbio, cembsa [[10MOHOB, paau cnaceHuss OTPOMHBIX KalUTAJOBIOKEHHS B aKUUU
General Motors, mpunsiza Ha ceOs BeneHue e€ e, moka Kpax emie He paspaswmics. [Isep C.
JlfomnoH, caM KpyNHbII CTOPOHHUK COBPEMEHHOI'O YIpaBJIEHUs, HA3HAYWI MPE3UJICHTOM (UPMBI
Anbdpena I1. Crnoyna.

CrnoyH ObICTpO NpeBpaTuUi B peaJbHOCTH IUIAHBI, HaJ KOTOPBIMU H3zaeBaics Dopln, Tem
caMbIM BB B MPAKTUKY TO, YTO OCTA€Tcs A0 CHX MOpP IVIABHBIM NPUHIUIIOM YIpPaBJIECHUS
KpPYIHBIMU KoMITaHUsIMH. PeopranuszoBanHas General Motors pacnosarana KpynHOH U CHIBHON
IpyNIoON YIpaBIE€HUS, a MHOXECTBO JIIOJAEH MOJyYUIU IPaBO CaMOCTOSITENIbHO MPUHUMATh
Ba)XKHBIC PELICHMUS.

CrnoyH Kak JINYHOCTh ObLT NOJHOW MPOTUBONONOKHOCTHI0 Popay. Pops ObL1 HecrrudaeMo
KECTKUM, CBOEBOJIbHBIM, WHTYUTHBHBIM YEJIOBEKOM, a JIIOOMMbIMH ciioBaMu ClioyHa cTanu
«METOJIONIOTUSA» U «PallMOHAIBHOCThY». UenoBeK He HUIAJICS B3aA-BHEpEn, Kak MNpeacKa3biBall
®opa. HanpoTus, Ha Ka)X10ro0 pyKOBOIUTENS ObLTH BO3JIOXKEHBI ONpe/ieleHHble 00513aHHOCTH U
JaHa cBoOoja nenarh BCe, YTO HEOoOXOMMMO Jyisi WX BbimosHeHMs. CIoyH Takke paspadoTtai
XUTPOYMHYIO CHUCTEMY KOHTPOJIS, MO3BOJISBIIYIO €My U JPYTUM PYKOBOAMUTENSM OBITH B Kypce
TOT0, YTO MPOUCXOAUT B UX TMTAHTCKOW KOPIOpAINH.

B T0 Bpems kak Ford Motor coxpanuna BepHOCTh u€pHOW mozmenu «T» M Tpaauuuu,
COIIaCHO KOTOpOH Oocc KOMaHIyeT, a OCTajbHbIE BBIMOJHAIOT, KoMaHga CioyHa OBICTpO
BOILJIOTHJIA B KHM3Hb HOBBIE KOHLENIIMM B COOTBETCTBUHU C M3MEHSIOIIMMUCSA MOTPEOHOCTIMU
amepukanieB. ®upma General Motors BBella B MPaKTHKY YacThle 3aMEHBI MOJIEJICH, mpesyiaras
NOTPEOUTENAM HIMPOKHHA aCCOPTUMEHT CTHJIEBBIX M I[BETOBBIX O(QOPMICHMHA M JOCTYITHBIN
KpEIHUT.

Hons Ford Motor Ha pelHKe pe3ko cokparwiack. B 1927 1. ¢upma Obuta BBIHYXIEHA
OCTaHOBUTH KOHBEWep, uTOObI MEPEOCHACTUTH €ro IO BHIIYCK BeChbMa 3alo3/aBlIedl Mozenu
«JI». D10 mo3Bommiio General Motors 3axBatuth 43,5 % aBTOMOOWIIBHOTO PBIHKA, OCTABHB
®opay menee 10 %.
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Hecmotpst Ha xectokuit ypok, dopa Tak U HE CMOT Tpo3peTh. BmecTto TOro, 4ToOBI
YUUTBCS Ha OTIBITE KOHKYPEHTA, OH MPOJ0JDKaJI JIeCTBOBATh MO cTapuHke. B cnenyromue 20 et
¢dupma Ford Motors enBa yaepkuBaJiach Ha TPETbeM MECT€ B  aBTOMOOWIIBHOM
NPOMBIIIJICHHOCTH W TIOYTH KaXIbIA ToJ Tepsuia aeHbru. OT OaHKPOTCTBA €€ Cracio TOJBKO
oOpailieHue K pe3epBy HAIMYHBIX B | Miipa 10Jut., KOTOophIid PopA CKOMUII B yIa4JIUBbIE BpEMEHA.

Bonpocs! a1 paboThl ¢ keiicom

1. Kro 6bu1 myumum Menemkepom - @opa winu Ciaoyn? [louemy?

2. Kakue BHyTpeHHHE U BHEIIHKE (PAaKTOPHI copericTBoBaiM ycnexy ¢pupmsl Ford Motor u
General Motors?

3. Kaxkwue daxrops! okazanu BiusHUE Ha ynaaok ¢upmsl Ford Motor?

4. Xors u cerogas General Motors 6onbiie Ford Motor, 06e (hupMbl CKOHCTPYHPOBAHBI U
YIPaBIAIOTCS CXOKUM 00pazoM. ITouemy 310 Tak?

5. KaxkoBa BakHeiias npuunHa nopaxenus dopaa?

3aganue 3.

[IpoBecT CpaBHUTENbHBIA aHaIM3 S5 IMKOJA NPO(ECCHOHAIBHOIO MEHEIKMEHTa 110
CJIELYIOIIHM IIPU3HAKAM:

— HaAyaJIo U NPEANOCHIIKY (OPMUPOBAHMUS;

— OCHOBHas HJies;

— TOYKH OM(ypKanuu (MarucTpaibHble HAIPABJICHUS CCIIeIOBaHUH);

— MHTErpauus ¢ IpyruMu HayKaMy U o0JIacTAMU YEJIOBEUECKUX 3HAHUM;

— OTHOUICHHE K IIEPCOHAILY;

— CBS3U C COBPEMEHHOCTBIO.

[TonydyeHHble pe3yibTaTbl 3aHECTH B TaONuIly, KOTOpas IO 3aloJIHEHUHM CIaeTcs
IIPENOJABATEII0 B KOHIIE CEMUHAPCKOIO 3aHATHS.

Hlxonvr__ | Ilxona AnmunuctparuBHas | Hkoma [IIxomna IIxosa
Xapakmepucmuky | Hay4HOTO LIKOJA YeJIOBeUECKUX | TIOBEJCHUECKHUX | HayKH
0711 cpagHenus yIpaBJIECHUSI OTHOULICHUI HayK yIpaBICHUS
Hauano
U MpeanoChUIKH
dbopMupoBaHHS

OcHoBHas uues

Touku
oudyprarmn
(MarucTpaabHbIe
HarpaBicHHAS
HCCIICTOBAHNT)

Wurerpanus C
JIPYTHMMHU HayKaMH
n o0JIacTIMHu
YeJI0BEUYECKUX
3HAHUH

OTHoOIlIEHNE
K IIepCOoHAIY

CBasu C
COBPEMEHHOCTBIO

Cemunapckoe 3angtue 3, 4. OpraHuzanus Kak OOBEKT yNpaBiieHHs (CUCTEMHBIM U
CyObEeKTHO-00BEKTHBIH MO/IX0/Ibl B MEHEDKMEHTE) — 4 yac.
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Llenv 3amamusa: yrnyOjleHWe 3HAHUM UM YCBOEHHE CTYAEHTaMU MPOCIYLIAaHHOTO
TEOPETUIECKOTO MaTepHalia, OBIAJCHIE HABBIKAMU MMPAKTUIECKOTO MCTIOIB30BAHMS TIOTYICHHBIX
3HaHHU# B KOHKPETHBIX cuTyanusx (kommnereniun YK-3, VK-6).

QDopma nposedenus — pasBepHyTas Oecema-TUCKyccHs, pa3dop Keic-CUTyalui,
camocCTosTelIbHas padoTa.

Bonpocul ons obcysicoenust:

OcHOBHbIE 3aKOHBI OPTaHU3ALIUU:

Crparernueckoe BUJIEHUE, MUCCHUS U 11€JIM OpTraHU3aI|H.

JKu3HEeHHBIN UK OpraHu3aiuu: MousTue, konuenuuu A. Anuseca u JI. I'peitnepa.
CurcTeMHBIN aHAIU3 U €T0 COAECpKAHUE

Cpena opranuzanuu

WNHucTpymeHTsl MOHUTOpUHTA U ckaHupoBaHus cpeabl (PEST-u SWOT-ananussr).
Ananranus opraHu3alui K BHyTPEHHUM U BHEIIHUM U3MEHEHUSIM.

NoakowhE

3aganue 1
Onwmcarp 1eNMM B NPEMJIOKEHHBIX mpuMepax o 11 npusHakam kiaccudukanuu.
3anonaHuTh TabI. 1
Tabnuua 1
XapaKkTepUCTHKU L1eJIel, YCTaHOBJIECHHBIX B IPUMepax

[Ipu3Haku KjgaccupuKauu [Tpumep 1 [Tpumep 2 [Ipumep 3

OO NS O W =

[EEN
©

[EEN
=

Ilpumep 1. Muxaun IIpoxopoB xouer BepHyTbCcsl B «HopHukens». Buepa ero rpymnmna
«On3kcuM» noTpedoBaia co3bIBa BHEOUEPEIHOTO coOpaHus akinoHepoB «HopHukens», 4ToObl
IIPEIIPUHUMATEND CMOT BBECTH KaHAMJATOB B COBET AUPEKTOPOB KOMIIAHUH. DTO O3HAYAET, YTO
[TpoxopoB He cobupaetcst nponasarh oo B «HopHukene» Bnamgumupy Iloranuny, cunrtaror
DKCIEPTHI.

I'pynna «Onskcum» Muxauna IlpoxopoBa mnorpeboBaia OT coBeTa JIUPEKTOPOB
«HopHukens» co3piBa BHEOUEPETHOIO COOpaHMs aKIIMOHEPOB, cooOuiun Buepa «HopHUKETbY.
L]env coopanus — nepeuzbpanue cosema OUpeKmopos.

Hemmemnuii coctaB coBera akiuoHepbl «HopHukens» BbiOpanu Toiabko B uioHe. OH
COCTOMT W3 HE3aBHCHMBIX JUPEKTOpOB M mpeactaButeneit «WHTeppoca» (Bcero AeBsThH
yenoBek). Muxawi IIpoxopos, Bxogusimmii B 31oT opras ¢ 2003 I, Ha 3TOT pa3 HE OKa3aJics Jaxke
B 4YHCI€ KaHIMAAToB B aupektopa. Beixom IIpoxopoBa u3 coBera «MHTeppoca» BecHOU
OOBSICHSIM JIOTOBOPEHHOCTSAMHU ApTHEPOB O pasjiene Ou3Heca.

http://www.bankpress.ru/archive/5101142.html

Ilpumep 2. VHTEpTEX TPUCTYNWI K CO3JAHUIO €IWHON KOHIEMIUM KiacCu(uKaruu u
KOJUPOBaHUS MarepHajlbHO-TeXHHYeckuX pecypcoB (MTP) Hopuuxkena. [emu nnana —
noGblUleHUe YNpaeIaeMoCmu MamepuaibHO-MexHUYeCKUMU pecypcamu HA OCHO8e CO30aHUs
eounozo Karaccugukamopa MTP; 00beIUHUTH MaTepUalIbHble IOTOKM OpraHu3alMd U B
Oyay1eM oXBaTuTh TojloBHOU oduc, Bee ¢punmnansl u 130 Hopuukens.
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B npenenax Texymero, 1-ro sramna, rurana Oyzmet pa3paboTaH KOPIIOPaTUBHBIA CTaHIAPT U
MeTonuka Kiaccuukanuu. Ha ocHOBe 00mepoccHiickux Kiaccu(ukaTtopoB M KOPIOPAaTUBHBIX
TpeOoBaHUl co3aHa equHas LeHTpann3oBaHHas 0a3a nanHsix MTP opranuzanuu. B mporecce
BHEAPEHUs IPEAyCMOTpPEHA HOpMalu3alusg M CTpykTypu3auus Oonee 250 TbIc. 3amucei
HOMEHKJIaTYpHOTO cIipaBoYHMKa HopHukens, BKIOYas YyCTpaHeHHE OIIMOOK U JayOIeH,
HEMOJHOTHI HMH(pOpManuu, KiacCU(UKAMK W CTaHIAPTU3AlUH 3aluced, WX TOATOTOBKA K
BBITPY3KE B CIIELUATIM3UPOBAHHOE IPOTrPAMMHOE OOECIIeUeHUE.

Huteprex paszpaboraer Permament pabotsl ciayx0 u noapasaeneHuii Hopuukens ¢ eaunoi
cucreMoii. B mane — cemunapel mo ucrnonb3oBanuto EC MTP, moaroroBka um oOyueHue
MOJIH30BATENECH U CIIEIUATUCTOB, OPraHU3alUsl ONIEPAaTUBHON TEXHUUYECKON U MH(POPMAIIMOHHOK
NOJICPKKM  Tojib3oBarenei. Peamusamus nanHoro rpaduka Oyaer  crocoOCTBOBaTh
OIIEPaTUBHOMY IPOBEICHUIO 3asBOYHON KaMIIAHWW M KOHCOJNMJAIMU 3aKyHOK Ui (DUIMajoB,
CHI)KEHUIO U30BITOUHBIX ocTtaTkoB MTP Ha ckianax, MNOBBIIICHUIO YHPaBISEMOCTH U
mMobmitbHOCTH ABrxkeHns MTP o kopnopanuu.

http://gohon.ru/main/p2_articleid/6211

Ilpumep 3. AreHTCTBO 3aHATOCTU HaceleHus aaMuHuctpauuu KpacHosipckoro kpast 12
deBpasis moAmMHCcano COMNIANIEHHE O COTpyaHuYecTBe ¢ 3anoispHbiM ¢unuanom ['MK
«Hopunbckuii HUKENbY. [lens coenauenus — yKpenjieHue napmuepcmea 8 cgepe CoOyuaibHo-
Mpy0oBblX OMHOUleHUll U obecneueHue cmabulbHOU padbomvl MeCmHO20 pPblHKA mpyod.
OcCHOBHBIC HAaNpaBICHHUS COBMECTHOH pabOTHL: TPOPOpPHEHTAIMSA MOJIOACKH, TOAO0p
nepcoHana; mnepeodydeHue U npodeccHoHanmbHas MOATOTOBKa kaapos. I[loamucn mon
COIIallIEHUEM MOCTaBUWIM JUpeKTop 3amnoiisipHoro ¢unuana «HopHukens.

3anonsipublil punmnan «HopHukens» KpynHeHmuil paboTogarens Ha TEPPUTOPUN PETHOHA;
paboTa ¢ HUM JOJKHA OBbITh YETKO HajlakeHa. Peub MIeT o TpynoycTpOWCTBE MECTHOIO
HACeJIeHUs, HO 10 Mepe HEOOXOAMMOCTH OyayT MPHUBIEKATHCS KaJpbl U3 APYTUX TEPPUTOPUI
kpas. «Hopuukenp» B KpacHospckoM Kpae Hagoiaro, M KOMIAHHS OCO3HAE€T CBOKO
OTBETCTBEHHOCTh 3a OJjaromoiydyue JKUTEJIeH ropoja, B TOM 4YHCIE MU B BOIpOCE
TPYIOYCTPOMCTBA.
http://www.kanal7.ru/arch/ob.html?

MeTtoanyeckue yKazaHusi K BbIIIOJHEHHUIO 3a/1aHus 1

Muccus opranuzanuu QOpMyJIHpPYET €€ INIaBHOE MpeJHa3HAueHHE B OOILECTBE, CMBICI
(DYHKIIMOHMPOBAHHS OPraHU3ALMH, €6 MUPOBO33PEHHE M CIEIH(HUKY".

Lenn opraHM3anmy MEPEBOAST MHCCHIO Ha ONpEACTICHHbIC, KOHKPETHBIE, H3MEPUMbIE
ycnoBus. Kak mpaBuiio, eau opraHu3aluy CBsI3aHbl C PhIHKaMU, U3JIEIHUSIMH, HOBOBBEJICHHSIM,
IIPOU3BOJIUTENIBHOCThIO, KayecTBOM, (HUHaHCaMHu, J0XOAHOCThbIO. Kitaccupukaums uenei
MO3BOJISIET PACCMOTPETh Pa3HOOOpasne 1eNei Mo CIeYIONMM OCHOBHBIM BaKHBIM KPUTEPHSIM:

1.ITo conepxanuro

2.I1o mepuoay yCcTaHOBJIEHUS
3.I1o npuopureTHOCTH

4.11o namepumocTu

5.ITo xapakTepy UHTEPECOB (Cpeje)
6.11o moBTOpsiemocTH

7.110 BpeMEHHOMY IIEPUOLY
8.ITo hyHKIMOHATBEHOMN
HaNpaBIEHHOCTH

9.I1o ctanuu )KU3HEHHOIO IIMKJIa
10. Ilo nepapxuu opraHuzanuu
11.ITo macmiTa0y.

2 TIpakTrdeckuii MeHEIKMENT: Yueb.mocobue/ITox o6mr.pen.d.M.Koporkosa.M., 2010 (CD-R).
3 Conomanupuna T.O. OpraauzaiuonHas KyibTypa KoMIaHuK: yue6.mocobue. M., 2009, c.82.
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3ananue 2

Onpenenutb COOTBETCTBHE (DOPMYJIHMPOBKM Lienel, cHOpMYyJIUPOBAHHBIX B 3a/JaHUU
npununaM. CKOppeKTHpOBaTh GOPMYITUPOBKY LIeNICH B 3aJTaHUH.
PesynbraThl aHanu3a oToOpasuTe B Ta0IMIE 2 € UCIIOIB30BaHUEM CIIEAYIOLIMX CUMBOJIOB, I'JI€:
X — 1eJb HE COOTBETCTBYET JaHHOMY KPHUTEpPHUIO; V — I€lIb COOTBETCTBYET JAaHHOMY
KPUTEPHIO? — CIIOKHO CKa3aTh, COOTBETCTBYET JIM LI€JIb JAHHOMY KPUTEPUIO.

CKoppeKTHpoBaTh (OPMYITHPOBKH LIETEH.

Tabmuua 2
CooTtBercTBHE ()OPMYJIMPOBOK LeJel MPUHIUIIAM
Hamnpasnenue u Konkpernocts | M3mepumoctsb Hoctmwxumocts | CooTBeTCTBHE OnpeneneHHOCTh
1ETIb pE3yIbTaTOB
1.
2.
3.
4,
5.
6.

Onucanue curyaumu. /s npeanpusituid, paboTaoIUX B Pa3HbIX CEKTOPaX 3KOHOMMKH,
X COOCTBEHHHKaMHU OIMpEeNeHbl CIEAYIONIMe HalpaBieHUus: 1. YBEIWUUTh NPUOBUILHOCTH
komnaHuu. 2. IIoBbICUTH ypOBEHb OOCIY)KHBAaHUS KIMEHTOB. 3. YIIy4llIUTh YIpaBJIEHYECKUE
HABBIKM MEHEIKEpoB cpenHero 3BeHa. 4. CokpaTUTh OOIIME SKCILTyaTallMOHHBIE 3aTpaThl. 5.
Pacumpute kimenTckyto 6a3y. 6. MuHuMusupoBatb 00beM Opaka M OTXOAOB IPOU3BOJICTBA.
OTU HalpaBlIeHUS OMNPENEISIIOT BEKTOP pa3BUTHS; HUXKE MPUBEICHBI MPUMEPHI IIelNeH,
cOpMYITHPOBAHHBIX MEHEDKEPAMH STUX NPEANPUATHIA B JAHHBIX HAIIPABICHUSAX:

1. CokpaTuTh pacxoipl Ha OIIaTy HE3aIUIAHUPOBAHHBIX PaboT. 5

2. OGecnieynTh OOpATHYIO CBSI3b, HOOMBIINCH, 4TOOBI Ha 80% mMuceM, MOCTYMAOIMINX OT
KJIMEHTOB, OTBETHI JJaBAJIUCh B TEUEHHUE JIBYX JIHEH C MOMEHTA UX MOJTyYeHHs.

3. Jlo xonma cenTs0Ops 2009 roma cormacoBaTh, ONpPENENUTh W 3a(UKCHUPOBaTH B
NUCbMEHHOM BUJIE MO TPU KOHKPETHBIE 3a/1a4M JJIsl KQXKI0TO COTPYAHUKA MOPa3/IeIeHusl.

4. CokpaTuTh TpaHCIOpPTHBIE 3aTpaThl Ha 50% MO CpaBHEHHUIO C MPEIBLIYIIUM TOIOM
(KOHeII ATOTO MecsIa).

5. Haiitu Gosibiiie KJIIMEHTOB.

6. 1o xonma rona (31.12.2009) cymiecTBEHHO COKPaTUTh 00bEM OTXO0JI0B MPOU3BOICTBA.

MeToanyeckue yka3aHusi K BbINOJHEHUIO 32/1aHUA 2

[Tomumo kputepueB (cM. 3aaHue 1) juid 1enenojiaraHusi BaXKHO, YTOOBI LIENU OBLIN
HACTOJIBKO ONEPaTUBHBIMHU, HACKOJIBKO 3TO BO3MOXKHO. TO €CTh 1€ J0JIKHBI BKIIOYATh B ce0s
BpPEMEHHBIE paMKH, OBITh U3MEPUMBI, OIIPEIEIIIEMbI U PEATUCTHYHBI.

Jist 3TOTO0 K POPMYIHPOBKAM IIeNieil MPUMEHSIOT KPUTEPHH.

SMART/ SMARTER(® mnepcanmt SMART ymHBII) — 310 MHEMOHHYECKas abOpeBHaTypa,
HCTIONB3yeMas B MEHEPKMEHTE M IPOEKTHOM YIPARTICHUH [Tl OTIpEIeNIEHUs Lieleld U TOCTAaHOBKHU 3a/1a4.
[TepBoe W3BecTHOE WCIIONB30BaHWE TEPMHUHA yrMOMHHaeTcss B pabote [loma Mbpitpa (Paul J
Meyer) B 1965 u nosxe B Hos6pe 1981 B pabote JIx. Jopana®,

Her 4€rkoro MHEHHS, CKOJBKO IOJDKHO OBITh KPUTEpUEB: TATh WIH ceMb. OOBIYHO
NPUHUMAIOTCS CIIEAYIOUINE 3HAYCHUS:

1. Specific (KonkpetHblit)

4 Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives / Management Review. —
Volume 70, Issue 11(AMA FORUM). P. 35-36.
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http://ru.wikipedia.org/wiki/%D0%9C%D0%BD%D0%B5%D0%BC%D0%BE%D0%BD%D0%B8%D0%BA%D0%B0
http://ru.wikipedia.org/wiki/%D0%90%D0%B1%D0%B1%D1%80%D0%B5%D0%B2%D0%B8%D0%B0%D1%82%D1%83%D1%80%D0%B0
http://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82
http://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8

arwN

BbykBa

Measurable (M3mepumbrit)
Attainable (Pactipenemnsiembiii)

Results-oriented (OpreHTHpOBaHHBII HA PE3yJILTATHI)
Target dates «OrpaHuYeHHbII BO BpEeMEHI» .

3HaueHne

Specific (KonkpeTHBIiT)

Measurable (M3meprMbIii)

Attainable (JIocTHXUMBIH,
pacrpeaessieMblii)

Results-oriented
(OpueHTUpOBaHHBII HA PE3yJIbTATHI,
akTyanbHbIH. C 3TOM TOYKH 3peHus,
LIEJIN TOJIXKHBI:

®  CIIOCOOCTBOBATH PA3BUTHUIO
MHCCUU OpTaHU3aIINH,

®  UMETh CONOAYMHEHHOCTh
10 UepapxuH,

®  HE NPOTUBOPEUYUTH JPYT
JIpyry 1O TOPU30HTAIIH,

e  OBITH HETIOCPEACTBEHHO
CBSI3aHHBIMU C YPOBHEM
BO3HATPAKICHUS
pabOTHUKOB.

Target dates
(OrpanuueHHEIH BO BpeMeHH)

Tabmuua 3
[Mpuanumner SMART

IlosicHenme

OOBsICHIECTCS, YTO UIMEHHO HEOOXOIUMO JOCTUTHYTh. Hampumep,
«YBEJIMYHUTH YHACTYIO MPUOBUTE COOCTBEHHOTO TIPEATIPHUSITHN.

OObsicHsIeTCS B 4eM OyJeT U3MepsThCs pe3ybTaT. « CKOIBKO BellaTh
B rpammax ?»(C). Ecni noka3aTesnb KOJMYECTBEHHBIN, TO
HEOOXOANMO BBISIBUTH €JMHUIIBI N3MEPEHHUS, €CIIH Ka4eCTBEHHBIH, TO
HEOOXOANMO BBISIBUTH 3TaJIOH OTHOLIEHUs. Hampumep, «yBeITMInTh
NpUOBIIH COOCTBEHHOTO IPEANPHUATHS Ha 25 %, OTHOCHTEIILHO
YHUCTOM MPUOBLIN TEKYILETO rOAa.

OO0BsAcHSeTCA 3a CUET Yero INTaHUpyeTcs JOCTUTHYTh Lenu. 1
BO3MOJKHO JIM €€ TOCTHrHYTh BooOIe? Harpumep, «yBenuunThb
pUOBIIH COOCTBEHHOTO MIPEANPHUATHS Ha 25 %, OTHOCHTEIIEHO
YHCTOH MPHUOBUIN TEKYIIETo rofia, 3a CYET CHIKEHHUS ce0ECTOMMOCTH
MPOAYKIUH, aBTOMaTH3ALUU PECYPCOEMKHUX ONEPALUil U COKpAILEHHS
HITaTa 3aHATHIX HA UCIIOJHEHUY aBTOMATH3UPYEMBIX OIeparyi
COTpYIHUKOB Ha 80 % OT TEKyILEro KOJMMYECTBa». A BOT COBEPILIUTH
KPYTOCBETHBII KPYHU3 HAa PE3UHOBOM YTOUKE BPsAJL JI yAaCTCS.

OmnpexneneHne NCTUHHOCTH 1eNH. JIeCTBUTENHHO JI BHITTOJTHEHUE
JIAaHHOM 3aJja4¥ MO3BOJIUT JOCTUYB KeslaeMoi neian? Heo6xommumo
YAOCTOBEPUTHCS, UTO BHINOJIHEHUE JAaHHOW 3a1a4H JEHCTBUTEIBHO
HeoOxoanmo. Hanpumep, eciin OpaTh «COKpaleHUe [ITaTa 3aHAThIX
Ha UCIIOJTHEHUHU aBTOMATU3HUPYEMBIX OIepaluii COTpYIHHUKOB Ha

80 %» B KauecTBe OTHENILHO MM03a/1a4H, KOTOpast TAK)KE CTABHUTCS
o SMART, To cOTpyJHUKOB MOKHO HE YBOJBLHSATD, & IEPEBECTU Ha
WHBIC TOJDKHOCTH, Ha KOTOPBIX 3TH COTPYTHUKH CMOTYT IIPUHECTH
KOMITaHUH JTOXO]I, a He IPOCTO 3KOHOMUI0. Ecii Opath cTpaxoByro
KOMIIaHHUIO, TO BMECTO YBOJIEHEHHSI, COTPYAHUKAM MOXHO
MIPEUIOKUTH MTPOAOIDKUTE PadOTy B Ka4eCTBE areHTa, TH00 He
pacxoIoBaTh CPEICTBA HAa aBTOMATH3AINIO, & IPOCTO YBEIUIUTH
HOPMY BBIPaOOTKH.

Omnpenenenre BpeMEHHOTO TPUTTEPa/IPOMEXYTKa 10
HACTYIUICHHIO/OKOHYAHHIO KOTOPOTO JO0JKHA OBITh JOCTUTHYTA LENb
(BeImonHeHa 3aa4a). Hampumep, «K okoHYaHMIO BTOPOTO KBapTana
CJIeIIONIETO T0J1a YBEINIUTh MPUOBUTH COOCTBEHHOTO MPEIIPUITHS
Ha 25 %, OTHOCUTEIHHO YMCTON MPUOBLIN TEKYIIETO o, 3a CUET
CHIKEHUsI ce0€CTOMMOCTH POYKIMH, aBTOMAaTH3AIN
peCcypCOEeMKHX OTepalMii ¥ COKPALIEHUsI IITaTa 3aHATHIX Ha
UCTIOJIHEHUH aBTOMAaTU3UPYEMBIX oepanuii corpyaHukoB Ha 80 % ot
TEKYIET0 KOJTUYECTBAY.

33}13HI/IC 3. HpoaHaJII/ISI/IpOBaTB CUTyalluIO. BriaenuTh cTaguu ;KM3HEHHOTO ITUKJIA.

«ITmrotm, KOTOpEIit TomHy»®

B 1993 r. xomnanus Ty Inc. 3amycTuiia B mpou3BOACTBO HEOOJBIINE MIATKHE UTPYLIKH B

BHJIC )KHBOTHBIX C HAIMOJTHHUTEIIEM MX IIACTHKOBBIX TPaHYII-«0000B». COOTBETCTBEHHO MTPYIIKU
nonyunian obmiee HasBanue Beanie Babies — «060060oBbie mamioTku». busHec Obll neTwinem
aMepHUKaHCKOT0 MpeAnpuHUMaTels o umeHu Tait YopHep u npuHec emy cocrosiHue B $6 Mip.

SKiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.
® Wypnan «Komnanus» Py6puka Story ot 16.09.2013
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B 2004 r. B cnucke Forbes Yopuep 3anuman 65-¢ mecTo, omepexxas MHOTHX, Jaxke Oojee
M3BECTHBIX Ooraueli Bpojie ocHoBaTenss Amazon.com /[xedda besoca.

3akoH4MB KoUK B 1962 1., Tait qaanate et mpopaboTan MEHEHKEPOM 10 MPOoIaXKaM
B KanupopHuiickoit pupme Dakin (ogmn u3 cambix m3BecTHIX B CILIA mpousBoauTeneil MITKux
urpymek). Kak mnpomaBerr YopHep OblT KOJOPUTEH 10 JKCIEHTPUYHOCTH. Ha BcTpeun c
KIIMEHTaMH TOPTOBEI] TUTIOIIEBEIMEA MEIBESIMU JTFOOWIT e31uTh B Oenom «Posic-Poiice», oneTsiit
B IIyOy A0 KOJIEH — TPIOK, IO €ro COOCTBEHHBIM CJIOBaM, PACCUUTAHHBIA Ha TO, YTOOBI
MOJOTPETh MHTEpEC K MpeAMETy mpoaax. B memom mogoOHas TakTHKa, Hago IojaraTh, Obuia
ycnentHoi, pas k 1980 r. Taii Yopaep 3apaboTan 1ocTaTouHo, a0bI CACIaTh EPEPhIB B padoTe.
On yBommics u3 Dakin u mpoBen Heckonbko jJieT B EBporie, a BepHYBIINCH, PEHIMI OTKPBITH
CBOIO cOOCTBeHHYIO (upmy. CTapTOBBIM KanmuTaioM eMy mociyxuiad $50 000, monydeHHbIe 110
HACIIE/ICTBY, @ OM3HEC-UJeei — MeuTa O TOM, YTOOBI C/IENATh TUIIOLIEBBIC UTPYIIKH JTyYIIIE.

Memok ¢ kpynoi. B 1983 r. Yopuep 3apeructpupoBan ¢upmy Ty Warner, nmo3gHee
nepeuMeHoBanHyio B Ty Inc., u cam mpuayman mepByr UIPYLIKY HOBOTO THIA. JTO ObLIa
IUTIOLIEBAst KOMUS KOTa TMMaaiicKoil mopoAsl 1o kianuke AHren. HoBu3Ha 3akiouanach npexkie
BCErO0 B HAIIOJIHUTEJE: BMECTO OOBIYHOW CHHTCTHUECKON «BaTbl» YOpPHEp HCIOIb30Bal
TUTACTUKOBBIE TPAHYJbl M MPU 3TOM 3AIOJHSUT UTPYIIKY HE TMOJHOCTHIO, BHYTPEHHUN CIOM OBLI
ciaenaH w3 (UKCUPYIOIIETO MarepHaja, KOTOPBIA IOMOTajl HEKECTKO 3aKpernuTh 03y
urpymedHoro 3seps. Mrpymika mosydanach MSITKOM B IPSIMOM CMBICIE CIOBa U K TOMY K€
ruOKOi — ee MOXKHO ObITO CTUOATh, MPHUIABAs PA3JIMYHbIC TI03bI, Y€TO OT KIACCHYECKUX MATKUX
UTpyIIeK T0OUTHCS OBLIO HEBO3MOXKHO.

@dupma BBIIYCTWIA TMMAJAUCKUX KOTOB PAa3sHOM PACLBETKH, PACHpOCTpaHsAs HUX uepes
HeOOJIbIlINe Mara3vHbl UTPYIIEK WM KaHIENIpCKUX ToBapoB. Kaxkmas urpyiika M3HA4albHO
cromna $20, nHo Tait YopHep mIaHupOBal COKPATHUTh CEOECTOMMOCTh U IIEHY BUETBEPO, YTOOBI
JIET MOTJIM CaMU MOKyIaTh TOBap Ha KApMAaHHbIE JE€HbIH.

Ha yukarckoii orpaciieBoit BeictaBke 1993 r. komnanust YopHepa mpeacTaBuiio CEMENCTBO
Beanie Babies u3 aeBsITH IUTIOMIEBBIX UTPYLIEK, CPEAN KOTOPHIX OBLIU JIATYIIKA, YTKOHOC, KHT,
nenbhuH u nodcrep. Kaxmolr ObUIO MaHO MMsI, M KaKIOW TOJIarajcsl OTACIbHBIN CTHIIOK Ha
ATUKETKE, UTO Cpa3y MOCTABUIIO UTPYIIKHU B Pa3psi KOJUIEKIIMOHHBIX.

«boOoBbIe MamOTKN» MpousBoAWiINch Ha ¢adbpukax HOro-Bocrounoit Asum, Obun
JIOBOJIbHO Ka4eCTBEHHBIMH, & B pPyKaX Belu cebs, Kak MEMIOYeK C KPYMol — TsKEIEeHbKHE,
yOpyrue, NpusITHbIE Ha OUIyIb, MArkue u rudkue. Jlersm HpaBuiock. B suBape 1994 r. cepus
NOCTyNnHJIa B Mpoaaxy 1o nene $5-7. Mexay TeM ceMeHCTBO «OOOOBBIX» CTAaHOBHIIOCH BCE
MHOTOYHCJICHHEE.

N 4ro0 HUKTO HE noraaajics Ycrex HOBOW CepUM UIpyLIEK ObLI 00YCIIOBIEH HE TOJBKO
MHTEPECHOW KOHUEMUIMUEN U JOCTYIMHOM 1eHoW. Talh YOopHep TO K Cily4ailHO, TO U HAMEPEHHO
(B 9TOM MCTOYHUKU PpAcCXOJATCS) CO3/al HJeabHble MapKETHHIOBBIE MPEINOCHUIKN s
OemeHoro crpoca Ha Beanie Babies. Komnanusi opueHTHpoBaiack UCKIIOUUTEIBLHO HA MEJIKHX
pUTEIIEpOB — CYBEHUPHBIC M KaHIEISIPCKUE JaBKU M MarasuHbl MOJApKOB, M30eras KPYIMHBIX
cerelt Bpoae Wal-Mart u Toys’R’Us, kK COTpYTHUYECTBY C KOTOPBIMU CTPEMIIIOCH OOJIBIIMHCTBO
npousBoAuTeNel urpymek. He kiacte Bece gillia B OHY KOP3UHY — 9Ty MyJIpocTh Tail YopHep
MOCTUT W B3sJ1 Ha BOOpYykeHHe, emnie padboras B Dakin. On mpeamouen nmers 40 000 menkux
KOHTPAKTOB, HEXEIM YeM IMATh KpynHbIX. K ToMy ke paboTa ¢ OONBIINMU CETSIMH HE MTO3BOJIMIIA
6b1 Ty Inc. neficTBoBaTh MO MPUBBIYHONW U MPUHIUMIHAIBHO BaXXHOH NI HEE CXeMe: KOMITaHUs
OTpaHMYMBaJa MOCTABKU 36 SK3eMIUIIpaMU KaXJAOW UTPYLIKU JJIs OJHOTO JAWJiepa B MecHll, a
nocjie TOSBIIEHUS Ha TpUJIaBKax HOBBIX WIPYIIEK HM3bIMaja M3 NPOAAKU Hepealn30BaHHbIC
CTaphle.

Taii YopHep mpoaomxkan NpUuaIyMbIBaTh HOBBIX MEPCOHAXKEN U 4aCTO BHOCHJI U3MEHEHHUS B
IPOM3BOJICTBO CTapbIX, KOTJa He ObLT YIAOBIETBOPEH JAU3aiiHOM WM 1BeTOM. Takum obpazom,
napTys opaHXeBoro kpada moruia ObITh U3bATa U IOTOM 3aMEHEHa Ha TaKylo K€ MapTHIo Kpada
KpacHOT0 LIBETA, YTO MTHOBEHHO IIPEBpALAJIO M3HAYAIBHYIO BEPCUIO B PEIKOCTb. boiee Toro,
Tait Yopuep nmen oOBIKHOBEHHE BHE3AIMHO CHUMAaTh UTPYIIKY C MPOU3BOJCTBA, OOBSIBISAS 00
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3TOM 4epe3 CalT KoMmmnaHuu. [lapTuu HOBBIX UTpyIIEK MOCTYNAIH C Pa3HON MEPUOIUUHOCTHIO,
CBEJICHUI 0 KOJTMYECTBE UTPYIIEK Ha PHIHKE HE OBLIO.

Ty Inc., meiicTBoBaBIIas B KpailHE KOHKYPEHTHOW 0OJIaCTH, HE TOJIBKO HE pa3Meliaia
HUKAKOW peKJIaMbl CBOCH MPOAYKIUH, HO HE aQHIIUpOBalia M APYTyI0 HH()OPMAIUIO, BKIIOYAs
anpec u tenedon opuca. Ha mrad-kBapTtupe komnanuu B Oak-I'poys (MmmHolc) HE ©MeNoCch
naxxe BeiBecku. Cam YopHep nzberan cpencTB MacCoBOM MH(POPMALIUH, TOYTH HUKOTIAa HE JJaBast
MHTEPBbIO, U 3aIPETUJI CBOMM COTPYJHHKAM OTBEYaTb HA BOIPOCHI O HEM. DJTa 3araJO4HOCTb
BBI3BbIBAJIA JTIOOOMBITCTBO M MOPOAMIIA MHOXKECTBO JIOMBICIOB O (pupme u ee ocHoBarene. Ecnu
[IOHAYaJly MPOAAXKH IUIIOLIEBBIX 3BEpEd HE BIIEUATIIM, TO CO BPEMEHEM KaXJ0e U3
MIEPEYUCIICHHBIX OTPaHWYCHHUI TOpOAMIO Hacrosimmii 6ym Beanie Babies. K 1995 r. stumu
UIPYyILIKaMH HHTEPECOBAIMCH YKE HE TOJIBKO JAETH, HO U B3pPOCIIBIE.

IlmomeBas manuss B wmarasunax, rae mnponasanace npoxykuus Ty Inc., exenHeBHO
pa3aBaJINCh COTHU 3BOHKOB C BOIIPOCAMH O HAJIWYUU TOTO WIM MHOIO «MEJIKO3EPHHUCTOIO»
IIEPCOHAXKA, @ B THU HOBBIX IIOCTYIUIEHUN JECATKH MOKyIaTelel BhICTpauBaJIUCh B ouepenu. B
JUCTaX OXXHUIAHMS, COCTaBJISIBIIMXCA HEKOTOPbIMM MarasuHamu, ¢urypupoanu o 1000
bamMunuil KaKAYMUX CTaTh oOyafarensMd Toro wim wHOro Beanie Baby. danatsl ObicTpo
CO3Jla/Id LIENIyI0 CeThb HEO(UUMAIBbHBIX HCTOYHMKOB MH(POpPMALUU 00 UIpyLIKaX, MOSBUINCH
JECSITKU, €CIIM HE COTHU CANTOB, IMOCBSIIEHHBIX UX X000W, MHTEPHET-ayKIMOHBI U CBHE3[Ibl
JarobuTenel MIoNIEBOro 1euIuTa, Te UIPYILIKA MOXHO ObUIO POJATh, KyUTh UM OOMEHSTh.

Ha 5ToM HeEBepOSITHO akTUBHOM BTOPUYHOM pBIHKE JEHWCTBOBAIM YK€ HE JETH, a
B3pOCJble, TOTOBbIE BBUIOKHUTH 33 PEAKHH 3K3eMIUIIp U3 ObICTPO paclpoJaHHbIX, CHATBIX C
NPOM3BOJICTBA WM Jake OpakoBaHHbIX maptuii 10 $5000. XoTs M aMepuUKaHCKHE JETH HE
ynyckanu 1manca 3apadorars. Korga B 1996 r. Ty Inc. 3anyctuna munu ceputo Teenie Beanies
Jutst st «Xormu Mun3» B McDonalds, oHUM U3 YCIOBHIA MOKYTIKHA OBLIO JIMYHOE MPUCYTCTBUE
neTei, W MHOTHE IOHble OM3HECMEHbl 3a CKPOMHOE BO3HArpa)<JeHWE HaHUMAIUCh
COIPOBOKAAIOIIMMHU K B3POCIIBIM OXOTHHUKAM 3a UTPYIIKaMHU.

B ocHoBe mNoOKynaTenbCKOW JMXOpaJKd Jiexano yOeXIeHHe, YTO Ha MATKUX 3BEepbKax
MOYKHO 3apa0oTaTh — AK€ YKOHOMHCTBHI yTBEPXKIAJM, YTO B TEUCHUE NECATHIICTHS WUTPYIIKU
3Toro OpeHJa MOAHMMYTCA B IleHE B JeciaTku pa3. OlneHke WHBECTULMOHHOM
MPUBJIEKATEILHOCTH «O000BBIX MATIOTOK» OBLI MOCBSIIEH €XEMECSIUHbIN CHelMaTU3UPOBAHHbBIN
xypHan Mary Beth’s Bean Bag World, BeixoauBmmii B Yukaro ¢ 1997 r. mo 2001 r. Tupaskom
650 000 sk3eMIUIIpOB M O TOJIIUHE NPEBOCXOAMBIIMNA TaKHe IMOMYJSIpHbIE W3JAaHUA, Kak
Glamour unmu Fortune. Beimeamas B 1997 r. kaura «®enomen Beanie Baby» Ilerru [annaxep,
opraHmsaropa oJHOro u3 (haH-KIyOOB ILTIOIIEBBIX UTPYILIEK, MprHecha mpudsuis B $200 000.

Hrpymku YopHepa nocTynwin B NpoJaxy W B 3anagHoid EBpomne, HO Tam OHHM, XOTb U
MOJIb30BAJIUCH HOIMYJISIPHOCTbIO, MaHMEW HE CTalu M OE3yMHBIX JIeHer He cTowiu. Brpouewm,
HEKOTOpbIe TYpUCTHI C TYMaHHOro AnbOMOHA NMPUBO3MWIN ¢ co0oil yemonaHsl Beanie Babies B
CHIA, nabbl, 4TO Ha3bIBACTCS, ONMPABIATh MOE3JKY. 3a MeaBeas bputanus, mpoaaBaBIIerocs B
aHIMIMMCKUX Mara3uHax 10 OOBIYHOM IieHe MpUMEpHO B 6 (YHTOB CTEpJIMHIOB, Ha
aAMEPHUKAHCKOM YEPHOM PBIHKE MOKHO OBLIO BRIPY4HTH 0K0JI0 $500.

Ha Bbicokoii HoTe Ilomyuminock, uro mutomeBble urpymku Tas VYopaepa Obuin
MPAKTUYECKH MPUPABHEHBI K BATIOTE. A 3TO 3HAYUT, YTO K JI€Ty MOATSIHYJICS KPUMHUHAI, TaK YTO
C «MAIIOTKaMW» OBLIM CBsI3aHBl MHTEPHET-MOLIEHHUYECTBO, BOPOBCTBO U Jaxe youiicTBo. B
okTsi6pe 1999 . momumus oxpyra Capgonk B mrare Hpro-Mopk HECKOTBKO HEETb OXOTHIACH
Ha YeJloBeKa, Orpa0MBILEro KaHLEISIPCKUN MarasuH paad JBYXCOT Mrpyllek. B Tom ke romy
JIpyroi MpecTymHUK 3acTpesinil OXpaHHUKa y Bxoja B MarazuH Hallmark B nens mocrymienus
ouepenHoil maptuu Beanie Babies. A Bcex ciy4yaeB MOAJENOK IUTIONIEBBIX 3Bepel U He
NEPEYUCIIUTD. ..

Ty Inc. peBHOCTHO OTHOCHJIACh K OXpaHE CBOETO TOBAapHOIO 3HAKA, U HEKOTOPBIE JIIOJIH,
3aMelIaHHble B KOHTpabaH/e MOJIENOK, MOJYyYWIH peajbHble TIOPEMHbIE CPOKU. AJIBOKAT,
NPECTAaBIABIINN KOMIAHUIO, ONPENENH MX MOJUTHKY B cyle (pa3od «Mbl IUICHHBIX He
o6epem». Cama Ty Inc., ogHako, HECKOJBKO pa3 OKa3bIBalach Ha MECTE IOTEHIMAIbHOTO
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OTBETYHMKA: CeMbs TOKoWHOoro ymaepa rpymmbl Grateful Dead [xeppu I'apcus momana nHa
KOMITAaHUIO B CyJ M3-3a MenaBels ['apcusi, CO3MaHHOTO B 4YECTh JIETEHIAPHOTO MY3BIKaHTA U
HOBTOPAIOLIEr0 00pa3, CO3JaHHbIM Ui OOJOXKM OJHOrO U3 €ro anb0oMoB. Beimyck Obika
Tabacko BbI3BaI HEAOBOJIBCTBO MTPOU3BOAUTEINS OJJTHOUMEHHOTO coyca. B o6oux ciyqasx Ty Inc.
npeanouia cy1eoHoH Tsk0e N3bsATHE CIOPHOM MPOAYKLUU U3 IPOJAKH.

B konne 1998 r. Ty Inc. momyuana npuObuIb y’ke HE TOJIBKO OT Urpyiiek Beanie Babies,
HO U OT OpPEHMPOBAHHBIX CYBEHUPOB — OTKPBITOK, KaJIECHAAPEH, CYMOK M JPYTrUX MPEIMETOB C
«0000BBIMU MaOTKaMIy». bbla 3amyiena nporpamma JiosuibHOCTH — Beanie Baby Club, 3a $10
IPEOCTAaBIABLIAS 4WIEHAM CHHCOK BCEX BBINYIIEHHBIX MWIPYILEK, «CEKPETHbIE HOBOCTHU
KOMITAHHUU», @ TaKXKe€ BO3MOXKHOCTH 3aKa3aTh CIECHUAIBHBIX, JOCTYIHBIX TOJBKO JUIS YJICHOB
kiyoa Beanie Babies. B dectp mocTmkeHus ¢GupMoil MUIUTHApIHONW NpUOBUTM BCE €€
COTPYAHMKH TIOJYYWJIM B TOAAPOK MeaBens Mumuapziepa, IIeHa KOTOPOro Ha BTOPHUYHOM
peiake gocturiaa $3500.

3akoHumsnock Bce BHe3anmHo. 31 aBrycra 1999 r. Taii Yopuep 3asBUI 0 IpeKpallieHUU
Bhlnycka Beanie Babies 31 nekaOps Toro xe rozaa, a Takke MpeacTaBUil MOCIEIHETO epcoHaxa
u3 KoJutekuuu — yepHoro menseas The End. Muorue cowmm 3To peKiiaMHBIM TPIOKOM, a IpyTHE
HOBEPWJIM M aIUIOAUPOBAIM pelIeHUIO YopHepa 3PpPeKTHO YHTH ¢ pbIHKAa Ha BBICOKOW HOTE,
IpekIe 4YeM IOIMYyJSIpHOCTh ero ToBapa coujer. [IpaBbl okazamuck ckentuku, u B 2000 r.
KOMITaHUs TONbITajlach BBIUTH HA PBIHOK C HOBOH cepueil urpymek. Ho Bpems yuuto. PeiHOk
IUTIOIIEBBIX IIEHHOCTEH ynall, ¥ 01arocoCTOsIHIE HEKOTOPHIX aMEPUKAHIIEB, MHBECTUPOBABIINX B
Beanie Babies, momarnynocs. B CIHIA paxe BbllIen JOKYMEHTAIbHBIH (GHIBM O CEMbE,
norepsBieit Ha «0000BbIX» urpymkax $100 000.

Ceifuac nmaxke caMuUM aMepHKaHIIAM KaxeTcs abCcypJoM TO, YTO KYCOK IUIIOIIA C
IUTACTHKOBBIM HAIIOJHHUTEIEM MOT BBI3BATh TAKOW QXKMOTAX HAa PHIHKE M 3aCTaBUTH JIOJEH
IOBEPHUTH, YTO B OyaylIeM OH CIIOCOOEH MPHHECTH CUACTIMBYMKAM KpYyMNHY NmpuOblib. Ho
1990-¢ 3a okeaHOM OBLIM JECATUICTHEM OTHOCHTEIBLHOIO I'€ONOJUTHYECKOIO CIOKOWCTBUS,
nemeBod HedTH M OecrmpeleleHTHOIO ONTHMHU3Ma, KOrja caMble HauBHBIE MEUYThl O
CBEPXJI0X0JIaX Ka3aJMCh JOCTIKUMBIMU. M 3TOT meproa 3aKOHYHIICS.

3ananue 4. [Ipoananu3uposats cuTyanuto, nposectu PEST ananus.
«[Ipomait, HembITas KapTomikal» (MaTepual BbIA€TCS HA 3aHSATUH)

CemuHapckoe 3ansitue 5, 6. PykoBoacTBO u nuIepcTBO (CUTYallMOHHBIA |
KOHTHHTEHTHBIN MOAXO0/IbI B MEHEDKMEHTE) - 4 yac.

Llenv 3awamusa: yrayOneHWe 3HAHUW W YCBOGHHE CTYACHTaMU MPOCIYHIAaHHOTO
TEOPETUYECKOT0  MaTepuajia, OBJIAJICHUE HAaBBIKAMH  IPAKTUYECKOTO  HCIOJIb30BAHUS
MOJTYYEHHBIX 3HAHUI B KOHKPETHBIX cuTyanusax (komnereHnun YK-3, YK-6).

@opma npogedenuss — paszBepHyTas Oecema-guUCKyccus, pa3dop Kelc-cuTyanui,
camocTosTenbHas padoTa.

Bonpocwt onsa obcyscoenus:

1. PaccMoTpeHue MOHATUN «PYKOBOJCTBOY, «JIHAEPCTBOY.

2. AHamu3 OCHOBHBIX TEOPHUH JINJEPCTBA.

3. BrimonHeHue 3a1aHus K KOHKPETHON CUTYaIUH.

3ananme 1. Pa30op keiic-cutyanun «YrpoOuTh U3 TyUIIUX MOOYKICHUI

Keiic-cutyanusi: «YrpoouTh U3 Jy4IIHX NOOYKIEHHiT»’

7 Hbr-russia.ru. cearsops 2009. Harvard Business Review — Poccust.
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Beiiing u3 noma, I'enHaanii AnmaToB yIBIOHYJICS: CETOTHS UCIIONHSETCS TPH TOJa C TEX
II0p, KaK OH C KOJUIETaMH 3aIlyCTHJI MOJIOACKHBIN Tenekanan «[Iuk». Kanany ynanoce npusieyb
Ka4eCTBEHHYIO ayJIUTOPHIO, KOTOpas pocia ObICTpee, YeM OXKHAAIH, — BEIIaHHE-TO HUIO IO
KaOeJIbHbIM CETSM.

B penakumu yke napwio INpa3gHUYHOE HACTPOEHME: LBETHI, M03JpaBJIEHUs OT KOJUIET
IOCTyIIAJIN HECKOHYAEMBbIM ITOTOKOM. «I'€HHaguil, — OCTaHOBHIJIA €r0 B KOPHUIOpPE IOMOIIHALA
riaBHoro penakropa Acs llernosa, — Bbl uzaere? Bee yke TaM, yepes MATh MUHYT HAUHMHAEM».

B rnaBHOM XoJule TenekaHana COTPYIJHHMKH, HE 3aHATbIE B 3(pupe, yKe BBIIUBAIM U
3aKyChIBaJIM, BCIOMUHAs pa3Hble Oaiiku. 3a OONBIIMM OKHOM OTKpBIBAICA BUA HAa MOCKBY, Kak
Obl HAMEKaBUIMN: y KOMIAHUU OOJIbIINE NTEPCIIEKTUBBI.

— Jloporue xommern, — B3s1 MukpodoH Pycnan Iloromwn, 63-nmeTHWI TIaBHBINA
penakTop, kKotopoMmy npuHamiexano 10% tenekanana, — Kak Bbl 3HA€TE, 3a TPU T'OAA MBI
JIOCTUIJIA MHOT'OT'0, B TOM YHMCJI€ — BBIIIIN Ha 0€3yObITOUHBIN ypOBEHB!

B xomne pazpanuch amogMCMEHTHI. [1aBpen >KeCTOM IepeanpecoBal MX MY)KUMHE B
JIEJIOBOM KOCTIOME. JTO ObUI OCHOBHOH MHBecTOp Ajekcanap I'panoB, Biajenen KpymHOIO
TEJIEKOMMYHHUKAIIMOHHOTO X0y guHra. OH yibioancs.

— V¥ Hac coOpanach ymHas koMmanja, — npojoikui [loronun. — W kak utor — Hac
CMOTPAT AyMaroUIye J0J1, KOTOPbIE TOTOBHI IUIATUTH 3@ HAILl KOHTEHT!

Crnymarenu KuBajiu.

— MBI pactem, U Tenepb HacTal yepen nepemeH, — Ilorogun Beliep:kain naysy, U Bce
3aTuXJM. — BceM u3BecTHO, YTO y Hac B PyKOBOJACTBE OJHU MYK4uuHBL. S 30 jieT BO3IJaBisio
pasHble Me€nMa, M 3Ta KapTHMHA NOBTOpseTcs Be3ne. Kaxnaplil pa3, Koraa s XOTel IMOBBICUTH
JKEHILMHY, 4TOObI clloMaTh 3TOT Oapbep, MHe roBopuin: «Hy, Pycnan, ona sxe He notsHe™». U 5
B UTOTE COIJIALIAJICS.

COoTpyaHMKM  TEJIEKOMIIAaHMM  3aUHTEPECOBAHHO  CIYIIAIHM, KTO-TO  IOHMMAIOILE
YCMEXHYJICS.

— C Tex mop, Kak ymepia Mosl 104b, — HPOAOKUI ['maBpen, — 4 yacTo Iymaro, 4ro,
JKUBH OHa ceifuac, Bpsij JIM OHa cMoTIJIa Obl yIpaBiIsATh TenekananoM. [loaromy Juist MeHst 0coObIi
CMBICT UMEET TO, YTO CBOMM HOBBIM 3aMECTUTEJIEM s Ha3Hauaro keHIuHy: 310 Acs lllernosal
Omna monoza, €l elle, KOHEYHO, MHOIOMY IPEJCTOUT HAay4dUThCs, HO OHA HACTOM4YMBA, U y HEe
Bce nonyuutcs. [loxenaem et ygaun!

Yacte ciymareneil 3axiaomnana, KTo-TO HEJOYMEHHO ITocMoTpen Ha ['eHHanua AnnaroBa —
OH OTBEYaJ 3a OpraHM3alMio paboThl TenekaHana. M, korma yxe Bce BBICTPOCHO, KOMY, KaK He
eMy, OblI0 MoayuuTh noBeleHne? IllernoBa e 10 3TOro 3aHUMAaNach CEKPETapcKo pabOTOM:
BCTpeuH, OMJIETHI, paclucaHue IiiaBpeaa Ha Henento. «OHa y Hac BCEro MoJIroja, moka HUYeM
ce0s He MpOsBUJIA, a YK€ 3aM. IVIABHOTO, — MOAyMaJl AJMAaToB. — OTO KaKUe-TO JINYHbIE
amMOunuu meda... Xo4yeT BBIPpaCTUTh JOCTOMHYIO CMEHY U3 JIeByIIKH? JIagHO, MOCMOTpUMY.

Hauano

3a HecKoNbKO MecslleB Acs pasBena OypHyO JAesTenbHOCTh. OHa BKIIIOYHIIACH B
HECKOJIbKO TEJICIPOEKTOB — CHavalia KaK MpOJIocep, 3aTeM Kak Bemyias ddupa. Ho mepemaun
ObUTM OE3TMKUMHU U HE TMOJBh30BAIHCH ycriexoM. ['laBpea HacTawBall, YTO JEBYIIKE HAJ0 JaTh
Bpemsi: «OHa Monoasi, B HEMl €CTh MOTEHIINAID).

Bunumo, urobs1 criocobcTBOBaTh ACHHOM Kapbepe, [loronun cran OpaTth ee Ha JIEIOBBIE
NepEeroBOphsl U HEOPUIMATbHBIE BCTPEUN CO CIHUKEpaMH, MOTEHIUAIBHBIMU —TOCTSIMH 3(upa.
Emie uepes nmapy mecsieB, OH BBEJ €€ B KPYT YUHOBHUKOB U MOJUTHKOB.

B urore Ilermnosa npeobpasmiace:

— Hwuuero He 3Hato, Pycuk MHe pazpeminsi, — 3asBisijia OHA KOJIJIEraM, HEJJOBOJIbHBIM €€
OIIO3JaHUsAMHN Ha pellaKHI/IOHHBIe J'IeTy‘—IKI/I. — 4 TOJIBKO CO BCTpe‘II/I C MI/IHI/ICTpaMI/I, 3TO
MOBaYKHEE, YeM TPATUTh BpEMs C BaMH.

42



Konneru He y3HaBanu npexzae MomdanuByio Acto. OHa (GOHTaHUpPOBAJIA UICSIMHU CIOKETOB,
HO BEAYyIIME UX OTKIOHSUIU: «HE TO», IPUMUTUBHO», «Hago noaymars». B orser lllermosa
cTaja Bcex noyyarb. OnepaTopaM OHa paccKas3blBasla, KaK HYXHO CHUMATh: «s TyT I00OLIanach
C OJHUM CBETHJIOM-PEKUCCEPOM», BEAYIIMM HOBOCTEH — 4YTO OHM HE 3HAKOT IOJOIUIEKH
COOBITHI: « OT CBOMX KOH(UIEHTOB cCiblllaja, YTO BCs MHGOpMalMs O HOBOM Hajore Ha
HEABM)KMUMOCTb — OpEXHS».

B komrexktuse Hapacran ponot. KTo-To meitancs noctaButh ACl0 Ha MECTO, HO BCTpeYas
otnop: «BslI nenaere cBoe A€o, s cBoe. M B Balllu TMLIEMEPHBIE UTPHI 51 HE UI'PAro, a TOBOPIO TO,
410 1ymaro!». Ha 3To Kossieru si3BuiM B OTBET, YTO XOPOILIO Obl HAYUUTHCS MPEKAE AyMaTh.

B KoHIIe KOHIIOB KOJUIEKTUB pa3Omics Ha TeX, KTO ¢ Aceil OTKPOBEHHO BPaXIyeT, U TeX,
KTO COXpaHsAeT HeWTpayuTeT. [IpyKeCKMX OTHOIICHHMH ACBYIIKAa HU C KEM HE INOAJAEP KHUBAJIA.
«JIronn pensATcs Ha BparoB u apyseil, u Pycuxk — Mo# apyr, S JIW4YHO IpelaHa emy U Oyay
YUHTBHCA TOJBKO Y HErO», — TBEPJNJIA OHA.

— Acs, — oOparuicst K Hel Kak-To 3amectuTens riaspena Esrenuit Jlopom. — Bol
IIOHUMAEeTe, YTO CBOMMHU OLIMOKaMU IUCKPEIUTHPYETe KaHam?

— Hamnpumep?

— Hanpuwmep, B 3¢upe Bbl ckazanu, uro camuzgar B CCCP newaranu B MOANOJIBHBIX
TUNOTpapusIX.

— Hy na.

— Acs, 8 CCCP ne 6puto moamoneHbIX THHorpaduii. Kak m cyomu — He HerpouaHas
paca, a Bune-npe3uieHT CIIIA — He ObIBIIMI IPE3UIEHT, @ 3aMECTUTENb JIeHCTBYIOLIETO.

— JKeneuka, TBI CIHMIIKOM cepbe3eH. Y IOJel ecTh mpaBo Ha ommuOku. Bee ux
JIOIIYCKaIOT. S| y4yCh, U KOCSYUTh — HE IIPECTYIUICHUE, a CBOMCTBO T€X, KTO YTO-TO JEIAcT.

Jlopou1 B3T0OXHYJI ¥ IONPOIIAJICS.

C IlorogunsiM OH Apyxui yxke 20 JeT, X0Tb U ObUI MOJHOW €ro MPOTUBOIMOJIOKHOCTBIO:
I'maBpen — pe3kuid, SMOMOHAIBHBIN, BCIIBIILYMBEIN; J[OpOII, B POIIOM yYEHBIH-UCTOPUK, —
BIYMYMBBII M CIIOKOWHBIM. OHM 4YacTO CHOPWIM M NPUXOAWIM K OOIeMy 3HaMEHaTesro, HO
ceituac EBrennii coBepiieHHO ero He moHumail: «OH 4TO, COBCEM HE BUIUT, YTO AcCS 3aHUMAET
HE CBOE MECTO?».

DTOT BOMPOC OH PEUIUI OOCYAUTH C TIaBPEIOM OJMH HA OJUH:

— Pycnan, 00bsICHH I0-4€CTHOMY, 3a4€M Thl IIPOJIBUTACIIb 3TY OAPBIIIHIO?

— V¥V Hac MOJOJEXKHBIM KaHal, HaM HYKHa CBeXas KpOBb, 4TOOBI pa3roBapuBaTh Ha
COBPEMEHHOM SI3BIKE.

— A TbI HE BUJMIIIB, YTO 3TO HE €€ YpoBeHb? UTO ee MO3roB sIBHO HE XBaTaeT?

— XKens, 310 Bce ctapueckue Bopuanus. Tebe 3a 50, mHoruMm B penakuun — 3a 40. OHu
IPOCTO 3aBUIYIOT €€ MOJIOJIOCTH, BCTAJIHU B 1103y HaJMEHHOIO MEHTOpPA. Y HEe MPOBOKAIIMOHHAS
MaHepa, HO 3TO B HeH W mpuBiekaeT. Tak yTo JaBail 3aKOHUMM STOT pa3roBop: s Oyay ee
NOJJIEP’)KUBATh — U TOYKA.

Tyum crymarrest

['octem mpsimoro »sdupa ObT HW3BECTHBIM OaHKUpP, BKIAABIBABIIUN JIEHBIH B
o0pa3oBaTeNbHbIC TIPOCKTHI: H3/IaHUE KHHT, UCCIIE0BATEIILCKUE TA00OPATOPHH B By3aX.

— 3auyeM BaM 3TO HY>KHO?

— Acs yKe TISTh MUHYT ITPOBOITUPOBAIA TOCTS, M TOT BCEe OOJIBITIC HEPBHUYAI.

— MHe kaxercs, — B3JO0XHYJ (umanTporn, — HaMm B Poccun He XBaTaeT MPOCBEIICHUS, U
BOCITOJTHEHHE 3TOTO Mpo0esia MOMOTIIO OBl U JIIOIIM, U OOIIIECTBY, M TOCYIapCTBY.

— Ja nagno! Kto xoder, HaiimeT ¥ KHHUTH, M 3HaHHS. A Tak macca WAHOTOB OyneT
MOKYTaTh KHIKKH, TTOTOMY 9TO 3TO MOJIHO. ECTh JTM TOJIK OT BamieH IesATeTbHOCTH?

— IIpoctuTe, HO BBI TIepeIepruBacTe.

— Hy Bot. Kak ToibKo 5 3a7a10 BOIpoOC MO CYyIIECTBY, cpa3y OTroBOpkHU. JlagHo. A dero
BbI OonTech?

["ocTh BBIZIEpIKAN TTay3y, TyMasl, OTBEUaTh WM HET:
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— IlomawuTe knaccuky: «He maii Mae 6or coiiTu ¢ yma. Her, jierde mocox u cymay.

— Koneuno, Hekpacos!

['ocTh mocMOTpEN Ha ACIO C Y>KacoM:

— Kro, u3zBunure?

— Hexkpacos, nam anosjorer pomantukoB. Ho Bbl He 0oiiTech: MOEAET KphIlIa, MOXKHO
NOJAaThCs B XyA0KHUKU WU, TaM, HallpuMep, B pororpadsl.

Penakropsl, paboTaBuire B 3pupe, THXO MAaTepUIIUCh. Acsl yKe HE B MEPBBIA pa3 XaMuia
roCTsIM — 3TO, KaK BBIACHHUIIOCH, IOJYy4aJlOCh Y Hee ecrecTBeHHO. «Kakoi Hekpacos, kakoi
POMaHTHK?!» — MeperoBapuBaINCh pelakTopbl. — «Tbl UTO, HE 3HAI — TOT, KOTOPBIK “My-
My~ Hamucan...» — «Ara, u yronun Kamranky». — «He yronwi, a Opocun moj moesn, or
HECYaCTHOM JII00BU..»

[Tocne a¢upa 'ennanuit AnmaroB nzBuHUICS niepes rocteM. Acs lllernoBa caMmom0BOIEHO
yxmbusiace: «Kak s ero, 1a? A TO OH TakoW BeChb OJyBaHYMK, CKY4YHBbIH, a TAK XOTb CMOTPETh
MOKHO». Y3HaB, 4TO roctb 1uTHpoBan IlymikuHa, oHa HEBUHHO W3BUHWIACK: «OH, s MpPOCTO
OroBOpHUJIACh, 3TO, KOHEYHO, Hamle Bce Obun». OOUH U3 PEelaKTOPOB HE BbLACpKAI: «AcH, BBI,
U3BUHUTE, 1ypa B KIACCUYECKOM CMBICIIE M ATOr0 HE MOHUMaeTe». «CaMu Bbl... HUYTOXECTBa!»
— Benbixuyna llernosa u BeiOexana u3 crynuu. [locne storo ciydas KOHQIUKT B KOJJIEKTHUBE
nepepoc B OTKpPBITOE MpoTUBOcTOsiHUE. «HTEepecHo, med He BUIUT, 4TO Ji, KTO oHA? A ecnu
BUJUT U JIEPKUT 3/1€Ch, MOXKET, Y HUX pOMaH?» — MOJ00HBIE pa3roBOPBI TO M JIEJIO BEIUCH B
penaxkuuu.

OckopOeHHbIi OaHKUp 3as8BU, uTO Oonbine Ha ¢up K LllernoBoit Hu Horoit. Hekoropeie
3pUTENH €ro MOAJAEPKaIH; MOAPOOHOCTH 3TOM UCTOPUU aKTUBHO MYCCHPOBAJIUCH B MHTEPHETE.
[Tocpimanuck myOIUYHBbIE MPETEH3UN KOJUIET M OCKOPOJIEHUS CO CTOPOHBI 3pUTeNel, Hadyaluch
ckioku. llernoBa onuH 3a apyrum nyoaukoBana B «®elicOyke» MOCThI, B KOTOPHIX Ha3blBajla
KOJUIET «MYyJaKaMu», «KO3J1aMu» U «3aBUCTHHUKaMMU». JIEHTHI coliceTeil mecTpesin LUTaTaMu U3
orycoB AcH 1 ee MHOTOYHUCIIEHHBIMHU JisinaMu B 3¢dupe. «Kak mMory, Tak ¥ roBopIo, a Bbl CKy4HbIE
Y HUKYEMHBbIE JIFOJUIIKN», — OrpbI3aJIach OHA.

Bunumo, ot OecriomourHoctu IllernoBa Hayana pe3ko KPUTUKOBATh YBJIEUEHHUS CBOMX
onnoHeHToB. COBPEMEHHOE MCKYCCTBO, MOJ, — IIyCTBIIIKA, OJaroTBOPUTENBHOCTh — JUIS
JUIEMEPOB, Bejocumeabl — 0y1axp U MOHTHL. Ee 3¢upshl cTamu mpoxXoauTh B 3TOM Xke Kitoye. B
pe3yJIbTaTe OJMH U3 MOCTOSHHBIX IOCTEN TeleKaHalla, U3BECTHBIM MOJIUTOJIOr, TOXKE OTKa3aJIcs
y4acTBOBaTh B IIporpamme ll{ernoBoi.

— Pycnan, — ckasan on ['maBpeny, — ecnu Bbl He nomensiere lllernoBy, HanpuMep, Ha
Joportua, k BaM s OoJiblie HE IPUAY.

— O uem paszrosop?! Bel MHE cTaBUTE yIBTUMATyM, a B 3TOM CIIy4yae s BCEra 3allluLIar0
CBOMX YPHAJIUCTOB. Tak 4YTO HaM MPUJETCS pacIpoIIaThCs

OT0 BBI3BAJIO HOBBIM CKaHAan U o0cyxaeHus B cetu. Ho ['maBpen, kazanock, ObLT TOJIBKO
paa. He noBnusina Ha ero MHEHUE U peakius 3puTeneil.

— Bot nocnennue ganseie TNS no ayauropuu, — riaBa OT[ENa MAPKETUHIA IOJIOXKHUII
nepen [loronquueiM pacneyaTku. — 3a NOCIEAHUM MeCALl POCT MPEKPaTHIICS.

— [a? 1 B uem npruumnna?

— IIporpammy IllernoBoit BooOIe mepectann cMOTpeTh. JIroau rosocyroT Horamu. U 3To
OTpa)kaeTcsl Ha PEIyTallUuy U pe3yJIbTaTax BCETO TEJIEKaHaa.

— Jlagno. OmmH Mecsany — He mokasarens. Kro-to ymen, kro-to npumen. ['me-to
CKakKHYyJI0O BBEpX, I/Ie-TO BHHM3. Tak NMOCTOSHHO ObiBaeT. Hamo mpuayMbIBaTh 4YTO-TO HOBOE.
Bcem!

Ha camom gene Pycnan Iloroams mepekmBan 1o MOBOAY CKaHAAJIOB, HO CYMTAJ, 4TO,
MoA/IepKUBass AC, MOCTyHaeT MPaBWIbHO. B KakoW-TO MOMEHT OH pemui OOBSCHUTHCS C
KOJUJIETaMH:

— BpI noiimute, — yb0exaan oH pedakiuio, — OHAa HACTOW4YMBA, y Hee Kyda uneil. OHa
3acTaBiIse€T IOCMOTPETh Ha BELLM II0O-HOBOMY — 3TO 3HAa4MT AyMatk. 1 oHa crapaercs, pacrer!

Emy Bo3paxkanu:

44



— BbI mocMmoTtpute, B KOro OHa npeBpaTuiach!
— Y Hee OT BJIAaCTH KphIllIa [ToexXasia: OHa K€ HUKOTO HU BO UTO HE CTaBUT!
— Ona HeoOy4aema, CIMIIKOM MHOTO 0 cebe TymaeT U paspyliaer KaHan!

— Bece, 6acta! — I'naBpen nonnsan pyku. — KTo He cornaceH, MOXET yXOIUTh, I HUKOTI'O
He aepxy. Bece Hae3npl Ha lllernoBy — 3T0 Hae3/pl Ha MeHS. A IPOUTrPbIBaTh, KaK Bbl 3HAETE, 5
HE IIPUBBIK.

YacTe COTPYOHUKOB peIakluu 3Hala €ro JaBHO Kak OTJIMYHOIO OpraHu3aropa,
TEJEBEIYIIEr0 U XKypHaIUCTa. TakuM OH M OCTaBaJICs, U TOJBKO ATO YJIEPKUBAJIO MHOTHX OT
yxoxaa. Kro-to nanesics, uro med Bce ke mpospeer, kTo-To — 4To lllernosa cama yiiner wiu
Bce ke onyMmaercs. Ho ckanaaiel ciaenoBainy OAMH 3a IpYTUM.

Kak 00bsicHUTD

Kak-to B 3amane lllernoBa Hamucana mocT mpo OaHKUPOB, KOTOpPbIE «HAXXMBAIOTCA Ha
NPOCTHIX JIOJAX». YHomsinyna 60ank «Hopa» u ero Ha4aabCTBO, SKOOBI OHU «XaIyTH» U XOTAT
«BCEX 3aKa0alIUTh KPEIUTAMI.

Bce Ob1 Hu4ero, Ho GaHK OBUT MHHOPHUTApHBIM aKIMOHEPOM TeleKaHana. Ero Bmagenen
IIOYYBCTBOBaJI ce0sl ysI3BJICHHBIM U ITOTpeOoBall MyOIMYHBIX U3BUHEHUH. «MeHs 3ajena He cama
TeMa, a ToH, B kotopoMm lllernoBa oro3Bansach o OaHke — s cTpouna ero 17 jer, 3To Moe
JETULIE», — MOSICHUII OH.

Acst oTKa3anach W3BUHATHCS. 3a Hee Berymwiics [nmaBpen «[lwkay»: mon, y Hac cBobOoma
MHEHMH, a JaBlieHHE aKIMOHEPOB HA PEJaklMIo HehomycTumo. Bragenen GaHka 3asBHII, 4YTO
3a/lyMbIBA€TCS O BBIXOJIE U3 IPOEKTA.

B 510 3xe BpeMms 00 yxoze u3 KoMIaHuu 3asBui [ 'eHHauil Annaros:

— $1 GompIie HE MOTY, — CKa3aJl OH KoJuleraM. — XOTb 51 M CTOsUT y UCTOKOB «IImkay,
ceiluac MOM TpEACTaBIECHUSA O TEJIEKAaHale PacXoAATcs € TeM, YTO 37ech Inpoucxoaut. U
[JIaBHOE, HE [TOX0KE, YTO YTO-TO U3MEHUTCS.

Takolf MOBOPOT COOBITMI BHEC CMSITEHHE B KOJUIEKTMB M CWJIBHO o3ajaumsl EBrenus
Jopoma. B kakoii-To MOMEHT OH pemui OoJbllle HE JIe3Th ¢ cCOBeTaMHu K Iedy — JiroOble
pasroBOpbI HA ATy TEMY TOT BOCIPUHMMAJ B IITHIKK. Ho cefiyac cutyanus pe3ko yxyIUImiach U
HY’)KHO OBLJIO CpPOYHO MNpUHUMAaTh Mepbl. «Bo-mepBbiX, y MeHa 5% TenekaHana, s BTOpOU
4eJOBEK B KOMITAaHMH, BO-BTOPBIX, PyciaH Bcerna MHe O4eHb JOBEPsUI, TaK YTO B IPUHIMIE 5
MOTY Ha HEro MOBJIUATHY», — pa3MbIluIsul Jlopoml.

Ho xak monoiitu k medy ¢ TakuMm pasroBopom? B mocnenHee Bpemsi OHH, HECMOTPS Ha
JABHIOIO JIpYy>k0y, 00ILIaJINCh BCE MEHBIIE U TOJIbKO M0 padote. «He ckaxkemsb jxe nmpsmMo, 4To OH
HE MpaB, — pa3MblILIsul Jlopom, — cpa3dy BCTaHeT B MO3y. A €ClU U BBICIYyIIAeT, Oyaer
HacTauBaTh Ha cBoeM. M pasroBapuBath yxe Oecrione3no? 1 Toraa 4ro aenaTh: yXOAUTh WU
ObITaTbCs CMECTUTH 1eda?». be3neiicTBoBaTh TOUHO ObUIO HEJB3s — MHAYE BCE MOIJIO IJIOXO
3aKOHYUTHCS.

Kak noctynuts [lopoury?

Cutyanuo KOMMEHTUPYIOT KCIIEPTHI

Hrops Canura, npeacenaresb coera 1upekropos I'K «Poabd»

Sl cunTaro, 4TO HY)KHO CIENaTh JBA BaXKHBIX IIara.

Bo-nepBrix, Jlopomi, Kak 4YelOBEK TPE3BOMBICISIIINN, JOIKEH CPOYHO AOCTY4YaThbCs N0
OCHOBHOTO aKIIMOHEpa: camMoMy yOeauTh TJaBpela B TOM, YTO TOT HE MpaB, HE TMOIYYHUTCA.
Koneuno, IloroguHn — pyKOBOAMTENh TaJaHTIWBBIA, YBa)KaeMblii, HO OH, KaK TOBOPHUTCH,
oexasl KpbIlle. DTo ciydaeTcs — He BaXHO, 110 KaKoil npuyuHe. BakHO, UTO YENTOBEK B TAKOM
BO3pacTe M, IJIaBHOE, C TAKUM [IJIUTEIbHBIM OINBITOM €JIWMHOJMYHOTO YIPABICHUS €1Ba JIU
VU3MEHHT CBOE PEILIECHUE.

[Toaromy Jlopoury HyXHO coOpaTh Tpynmy HOAACPKKH U3 OCTABIIUXCS pPa3yMHBIX
COTPYIHUKOB, BO3MOXHO, MPUBJIEYb YBOJMBIIErocs ['eHHaans Anmnartosa u ¢ nudpamu B pykax
MOKa3aTh aKLIMOHepy, KaK MaJalollui peUTUHr oTpakaeTcss Ha (uHaHcax Kommanuu. Hamo
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yOeauTh ero, 4YTo MNPOUCXOASIIEE MOMKET MPUBECTH K CMEPTH TeJleKaHala — HE TOJBKO
TBOPYECKOM, HO U 3KOHOMHMYECKON. DTO HENpocTas 3ajayda, HO aKI[MOHEpP — CBOM YEJIOBEK B
MeIMHHON MHAYCTPUM U IPEKPACHO MOHUMAET, Kak oHa paboraeT. C BHICOKOI BEPOSITHOCTBIO OH
BMEUIAETCs U HACTOUT Ha YBOJIbBHEHUU AcH.

Bo-BTOpBIX, HYXHO BBICTPOMUTH YIIPABICHUYECKYI) CHCTEMY CHEPKEK U INPOTHBOBECOB,
KOTOpass HE —JIOMYCTHT TaKWX Ha3HAuYeHWH B OyAyIlleM MM JacT MEXaHU3MBl PpEIICHUS
no00HbIX pobaeM. IIpuaymMbIBaTh HUYEro HE Ha/O: BCE YXKE C/IETaHO B KOMIIAHUAX, KOTOPhIE
yCIIeIHO paboTaloT COTHIO JIeT U Oosnblue. [Ipexae Bcero, cnemayer BBECTH OTBETCTBEHHOCTD 3a
KaJIpOBbIC Ha3HAYEHUs — II0 KpalHEH Mepe, Ha YIPaBICHUYECKUE JOJDKHOCTH. AJTOPUTM
U3BECTEH: 0 KAXKJIOM IO3UIMM YETKO OIMCHIBAIOTCS KPUTEPUU M KOMIIETCHIIMH, KOTODPBIE
YUUTBIBAIOT NPU TECTHUPOBAHUHU KaHIUAATa (3TO TO, YTO HA3BIBACTCA «ACCECCMEHT»). 3aTeM
IJ1aBa KOMIIAHUH, €CIU pedb HUJET O €r0 INpsMbBIX ITOAYUHECHHBIX, IIPEACTABIIICT KAHIHUIATOB

opraHy, TMepel KOTOPbIM OH OTYUTBIBAa€TCS, — HAOpUMEpP, COBETY JIUPEKTOPOB,
MPEJICTABIISIIOIIEMY HHTEPEChl COOCTBEHHHKA, WM caMOMy coOCTBeHHUKY. OHH IMOMOTaroT
PYKOBOJMTENIO — B JAHHOM CIlydae TIJlaBpeldy — MPUHATH JIy4yllee Ha TEKYIIHMAd MOMEHT

pemenue. To ecth ['maBpen orOupaeT NMpeTEHACHTOB, & COOCTBEHHUK, HAIpPUMEpP, YTBEPHKAAET
HazHayeHue. Kpome TOoro, Hy’)KHO BBECTHM B IPAKTUKY €XKETOIHBIE OTYETHI O IPOJEIAHHON
pabore u (GopMyIMpOBKY 3anad Ha Oyxmymmii roa. Ecim sToro He nenmarb, OTBETCTBEHHOCTh
COTPYIHUKOB CYILIECTBEHHO Pa3MbIBACTCA.

KoneuHo, 31ech pedb UAET O TEIEKOMITAHUH, Yei TMPOAYKT UMEET OOJBIIYI0 TBOPUECKYIO
cocrapisomyro. Ho Bcerna HyXHO NHOHHMMATh, TJ€ KOHYAETCS TBOPYECTBO U HAYMHAETCS
OousHec. 1 ecnu MexJly HUMU HE MPOBECTH I'PAHULIbI, TO MEAMAKOMIIAHUS HUKOTJA HE CTAHET
3¢ (GeKTUBHON: TalaHTJIMBbIE JIOAM OyIyT OOBACHATH MHBECTOPY, MOYEMY UM HYXHBI ellle
JeHbIH, a O MpUOBUIM AyMmMaTh He OyayT. B Hamem ciy4yae rpaHb MEXIy TBOPYECTBOM H
OM3HECOM MPOXOJUT, MHE Ka)KeTcs, yepe3 IVIaBpesa: OH OTBEYAET 3a TO, KaK KOHBEPTUPOBATh
OMOLIMY U TAJIAHT B JICHBIU.

Ckopee Bcero, Pycnanmy Ilorommny npuupercs yuTu Beiex 3a —AEBYLIKOM. JTO He
HaKa3aHUe — HaIpOTHUB, HYXKHO MTOCTAPATHCS €r0 OCTABHUTh, €CIIM OH CMOXKET padoTaTh B HOBOU
cucrteMe cOaTaHCHPOBAHHOTO YIPABICHUS, B KOTOPOH pelleHus NpuHUMaeT rpymmna jgojei. Ho
npobiieMa B TOM, YTO Takue JIIOJIU MEepPecTpanBaloTCs ¢ TpynoM. JKepTBoBaTh ATON CHCTEMOI
paau XOpOILEero YeloBeKa He ~CTOMT — TOJbKO OHA MOXKET CHM3HUTh BEPOSITHOCTH OHIMOKU. A
3aroHsTh ce0s B YToJl M 3aBUCETh OT OJIHOTO COTPpYJHUKA — 00JbII0i npocueT. Tak uto «ITuky»
MOHAJ00MTCS HOBBIM TUN yHpaBJIeHLA.

Cepreiit ®uionoBuy, aexkan llIkoas menexxmenta HUY BIID

Jl1s ocBeIOMIIEHHOTO unTaTeNs cUTyauus Ha tenekaHane «[luk», onucanHas B keiice, —
3TO BCEro JHIb MEPeoXKEeHUE COOBITHH, MPOUCXOMANIMX Ha M3BECTHOM paJMOCTaHIIHH.
Bnpouewm, npu xenaHnun MokHO ObUTO ObI HAMTH U Apyrue aHanoruu. MHeIMU c10BaMH, B KU3HU
BpEMsS OT BPEMEHM NPUXOIUTCS CTAJKMUBATBCA CO CIy4yasiMH, KOIZa CO3JaTesb YCIEHIHOIO
IIPOEKTa caM K€ HauMHaeT CO3[JaHHOE pa3pyliaTh. BakHO MOHATH MPUUMHY ATOr0 (PEHOMEHa,
4TOOBI OTBETUTH HA BONPOC O TOM, UTO AenaTh EBrenuto [lopomry.

VY m1000ro npoeKTa Wi OpraHu3aly €CTh CBOM U3HEHHBIM UK. CylIecTBYIOT pa3Hble
MOJIEJIM ATOrO JKU3HEHHOro Iukiaa. OnHa M3 camblX HOMYJSIPHBIX — 3TO Mozenb HMixaka
Anuzeca. B paMkax 3Toil Mojenu pa3pylLIeHHE OpraHU3alMM MOKET MPOUCXOJUTh Ha Pa3HBIX
JTalax €€ pa3BUTHs, €CIM OHa IIONAJaeT B TaK Ha3blBaéMble JIOBYIIKH, TO €CTh KOTJa
PYKOBOJICTBO coBepIaeT omuoku. OHaKo 3aKkar (CTapeHue) opraHu3aiui MOKET MPOUCXOIUTh
U 110 TIPUYMHE TOTO, YTO M3HAYAJIbHAsA UJIEsl, HA OCHOBE KOTOPOW Oblja cO3JjaHa KOMITaHUs, ce0s
ucuepnana. YtoObl u30ekaTh CTapeHHUs, HAT0 NPEUIOKHUTh HOBYIO HJCI0 WIH PaJUKaIbHO
O0OHOBHTH CTapYIo.

Kaxxetcs, uTo riaBHBIA pelakTop TeJeKaHala MOHUMAeT 3Ty MpoOjeMy U pellaeT, uTo
Opuiuia mopa oOHOBUTH PYKOBOJCTBO KaHajla, HAAEACh, YTO HOBBI M MpPH 3TOM MOJOAOH
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YEJIOBEK CMOXET YBEIWYUTh 3PUTEIBCKYIO0 ayauTopuro. Mnped, Ha MoOH B3IUIAd, BIIOJIHE
ocMbIcieHHast. [IpoGieMa COCTOUT B TOM, KaKk OHA Pean3yeTcs.

3aMeuy, 4YTO CIOKET JaHHOIO Kelca MOXHO HMHTEpPIPETHPOBaTb B paMKax O4YEHb
HOMYJIIPHOM B HAIIM JTHU JAUCKYCCHHM 00 YNpPaBJICHHMU TalaHTamMH. SICHO, 4TO JUIs ycmexa
TeJIEKaHaJla ero pyKOBOJCTBO JOJDKHO ObITh C(HOPMHUPOBAHO M3 TaJaHTIMBBIX jroned. Ho kak
OTIPENIeNIUTh CTETEHb TAJAHTIMBOCTH HOBOTO yenoBeka? B mckyccTBe 3Ta mpoliema perraercs
OTHOCHUTEJIBHO NpocTo. Hanucan XynoKHUK KapTHHY, KOTOpas IPUBJIEKJIAa BHUMAaHUE — O HEM
MOTYT 3arOBOPHUTh KaK O TaJaHTJIMBOM >KMBONMCIE. TO k€ MOXKHO CKa3aTb O IHcCATEEe, KHUTA
KOTOPOI'o Nojy4uia npusHanue. Takum oOpa3oM, B UCKYCCTBE XapaKTepPUCTUKA «TaTaHTINBbIDY
IIPUCBAMBACTCs YEJIOBEKY II0 PE3ysbTaTaM €ro -AesTeNbHOCTH. B —MEHEIKMEHTE CHUTyalus
CJIO’KHEE. 3]1eCh 4acTO TAJaHTOM Ha3bIBalOT MOJIOAOIO uesloBeKa, 00JaJarollero, no MHEHUIO
€ro pyKOBOIUTEIS, IOTCHIIMAJIOM, KOTOPBIH €Ie JOJKEH NMpOosiBUThCA. Ho Beab 3TOT moreHnuan
MOKET U HE peanu3oBarbcsi. MHe npezacrasisercs, 4yto Pycnan IloroauH mor craTh >kepTBOM
ATOM IyTaHHUIIBL.

Kax BugHo u3 keiica, Acs lllernmoBa cBoeil MCIIOJHUTENBHOCTBIO U 3HEPIUE MPOMU3BEIa
BIIEYATJICHUE Ha TIJIaBHOro peaakropa. Ho pocTtaToyHO 1M 3TUX KadecTB, YTOOBI CTaTh
3¢ (eKTUBHBIM 3aMECTHTEJIEM IJIABHOTO peaKkTopa U TeM Oosee Tenesenyuieit? Oka3aioch, 4To
HeT. Ace SIBHO HE XBaTaeT OOLIEH KyJbTyphl, TaKTa, 3aMHTEPECOBAHHOCTH B COOECETHUKE —
BCEro TOro, 0e3 4ero HeMbICIUM Xopolui TeneBenymuil. K coxxanaeHuro, 3T HEOCTaTKU «HE
nedarcs». Cnyrath Ilymkuna ¢ HekpacoBbiM cilydaiiHO HEBO3MOXHO. HayuuTh uenoBeka
pas3nyaTh KypHAJIMCTCKUN Harmop U XxaMcTBo — Toxke. [loaromy nomnpo6osats LllernoBy B posu
TEJIEBEAYyIIEH, BO3MOXKHO, U cTOMIO. HO OLEHUTh pe3ysbTaThl SKCIEPUMEHTA U IEPCIEKTUBBI
9TOH JIEBYILKHU CJIEJ0BAJIO 110 CAMBIM CTPOTUM NMPO(ECCHOHANTBHBIM MEPKAM.

Msue npexacrasnsiercsi, yto EBrenuii Jlopom MoKeT NONBITaTbes OOBSCHUTH BCE 3TO
Pycnany lloronuny, ucnonb3yst CBOM MHOIOJETHHE IPYXKECKHE OTHOLIEHUS ¢ HUM. EcTb sn
HaJeX/1a, 4To TOT ero ycieimut? Hanexna ymupaer nocnenneit. KoneuHo, MoxkeT oka3aTbcs,
YTO BIFOOJECHHOCTh B MOJIOJYIO COTPYAHMIlY noMeriaeT [loronquHy moHsATh TOUKY 3peHus Ipyra
u copatHuka. Torga Jlopomry NpuaeTcs pemarb, CTOUT JIM €My OCTaBaThCs Ha TejleKaHaie. Bpsin
JIM OH 3aX04YeT IPUHUMATh y4acTUE B Pa3pyLICHNU TOTO, YTO CaM CO3JaBall C HyJIs.

3ananue 2. AHAJIU3 PAKTUYECKON CUTYAIINH: «IKAYHTEK-POCCUS»®

ITo mHuumatuBe ¢uHaHcoBoro aupekTopa Mapuum Kum kpynmHOW kommaHuen Obuia
npuodpereHa BbICOKOA(p(EKTUBHAs KOMIIbIOTEpHas mporpamma. lIporpamma u3roromisuiach
KOpIopaiued  KOMIbIOTEpHbIX mporpamMMm  «OkayHTek-CIIA», rae HCHOIHMUTEIbHBIM
TUpeKTopoM pabortana moapyra Mapum - Onsra CpeHcoH. OjHako MporpaMMa oOKas3anach
«KpHUBOI1», TO €CTh C CEpbE3HBIMH OlIMOKaMu. PykoBoauTe b OpraHu3aluy He NMpocTil Mapuu
ATON OMIMOKU U YBOJIUI ee. DTo OblI0 moTpsiceHueM it Mapuu. B TOT ke 1eHb OHa O3BOHMIIA
Omnbre u norpeboBasa pa3bsCHEHU.

Onucanue cutyanuu
/leHb B iHBape
Beuepom B nonenenvHuk 15 auBaps 1996 r. Onbra CBEHCOH, TIIaBHBIM UCIIOIHUTEIbHBIN
JTUPEKTOp KOMIaHUU «DKayHTeK — Poccus», HaKOHEN-TO OcTajach HaeAuHE ¢ co00il B OJHOMU
U3 HEOOJIBIIMX KOMHAT CBOEr0 MOCKOBCKOro oduca. Jlenp Obu1 yxacHblii. He cimyuaitHo B
Poccun monenenbHUK cuuTaeTcs TsOKENbIM THeM. IlepBoe, 4To mpunuio € B rojioBy — 3TO
MBICIIb: «A 3aueM MHE Bce 3TO HYkHO?» Buaumo, maBan 3Hath cebst ctpecc. OHa MBICIEHHO

& TTonrorosnena A.1. HaymoeeiM (Illkona 6usneca MI'Y), B Tom umcie Ha ocHoBe Mmatepuanos Illeiinsr Taddep
(Sheila Puffer) u Jloumena Maxkkaptu (Daniel MacCarthy) (Northeastern University). Bocnpoussoaurcst ¢
paspenieHus: uctounuka. Cutyanuu s ooydenus ympasienuto/Ilon pen. AW, HaymoBa. — M.: Illkona 6uszHeca
MI'Y, 1997, c. 54—609.
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BEpHYJach K Hayally 3TOT0 KOIIMAapHOIO JHSI, MBITasgCh BOCCTAHOBUThH B MaMSITH T€ COOBITHS,
KOTOpbIE MO/IBEJIM €€ K TAKOMY BOIIPOCY.

YTpoM Ha eXeHeIeIbHOM COBEIIAHUM MEHEKEPOB KOMIAHUM €Il JOJO0XKWIM, YTO Ha
koHenr 1995 1. OBUIO MPOJAHO PEKOPAHOE KOJIUYECTBO KOMITBIOTEPHBIX OYXTalITEepPCKHX
IporpaMM — OCHOBHOI'O MpOJYKTa KOMIIAaHMM M 3a 3TO ObLI MOJYy4YEeH NpU3 TOJOBHOMN
kopnopanuu. OHAKO MHTEHCUBHBIE WHBECTHIIMU B pa3BuUTHE B 1995 r. moyTu HE OCTaBUIIU
JICHEI Ha CYeTy KOMIIAHMHM IO COCTOSIHMI0O Ha Hadano 1996 r. Oco3HaBas CIOKUBIIYIOCS
cutyanuto, Onbera, oOpaTUBIINCh K CBOMM MeEHeKepaMm, ckazana: «Jla, Ml paboTaem Kak
KoMaHza. JleHer Ha cyeTy ceifuac AeMCTBUTENbHO Majno. Y Hac ecTh npobiembl». B urore ona
MPEAJIOKIIA MEHEIKEpaM pacCMOTPETH JBa BapUaHTa KOMIICHCAIIMOHHBIX CXEM, HaIllpaBJICHHBIX
Ha OOJBIIYIO CIUIOYEHHOCTh KOMaHAbl U MOTHMBHUPOBAHHOCTH €€ ydyacTHUKOB. IlepBas cxema
OblJIa HE YeM WHBIM, KaK BBEJCHUEM JJII MEHE/DKEPOB MHCTUTYTa NMAapTHEPCTBA, a BTOpas —
[pUrialeHueM X K ydactuio B mpuObUisax (10% oT npulObLIM Kask10ro U3 OTAENIOB).

HeoxuaanHo BOCIIOMHHAHUSI MPEPBAJIUCH B €€ T'OJIOBE Pa3MBIIIJICHUSMHU, MOIBITKON
OCMBICJIUTh CBO€ HOBOe cocTosiHue. «Llenpro mMoeil >ku3HM Bceraa ObuUTo KauecTBO. KadecTBo
a0CcoJoTHO BO BceM. JKM3HB ISl KauecTBa CO3/1a€T KAa4eCTBO JKMU3HU. Jlenarh 3TO U JOCTUTATh
pe3ynbTata — Al MEHS ICTHHHOE BO3HarpaxjaeHue. KauecTtBo aenmaer MeHS U JIOACH BOKPYT
MEHs JIy4Ille, KaK ¢ MOPaJIbHOM, TaK U C MATEPUAIbHOM CTOPOHBD».

BepuyBunch k cOOBITUSM JHS, OHAa BCIIOMHUWJIA, YTO CETOJHS €l 3BOHMJIA ee Onmu3Kas
MoJpyra, KOTopasi HECKOJIBKO JHEH Hazajd mpuodpena y Onbru mjis CBOSH KOMIAHUU OAHY W3
BBICOKOA((DEKTUBHBIX ~ KOMIBIOTEPHBIX  mporpamMm  «JkayHTek». llompyra  paborana
(MHAHCOBBIM JTUPEKTOPOM B KpymHO# (pupme. OHa co00ImMIIa, 9TO KYIUIGHHAs €10 IMporpamma
OKazajach «KpHBOi», T.€. C CEpPhE3HBIMH OIIMOKaMu. PykoBoauTens HE MPOCTHI €l ATOT
npocueT U yBomwin ee. C ropeubto B rojoce oHa crpocwia Omnbry: «Kak Takoe Morio
cayuutbea? Tel ke Most mogpyray. Onbra NoHMMalla, YTO 3a BCE MPOUCXOJAIIEe B KOMIAHUU
OTBEYACT OHA M TOJbKO OHA. W ciyumBIIEECS HE MOIJIO €e He paccTtpouth. llocime moapyru
MO3BOHMII 3aMecTuTeNb OJbru U MPOCTO OLIEIOMUI €€ CBOMM cooOuieHueM. OH 3asBUJI, 4YTO
YBOJIBHSIETCSI M3 KOMIIaHUU. Bce cBoM 00BSICHEHHS OH CBEJI K TOMY, UTO MPOCTO yCTal.

[Tocnenneii karuieit, 3actaBuBiieil ONbry cepbe3HO 3ayMaThCsl O CBOEM OYIyIIEM, CTajo
W3BECTHE O TOM, YTO psJ WICHOB €€ KOMaHAbl OTBEPriu 00€ TMpeIOKEHHBIE €I0
KOMIIEHCAIIMOHHBIE CXEMBbI, MOTPEOOBaB B3aMEH NPOCTOrO YBEIMUYEHUS 3apruiaTtel. B 3THxX
cXeMax WX HE YCTpauBaju TOSBJISIONIMECS MPU 3TOM PUCK U OTBETCTBEHHOCTh. OHHU TaKke
COMHEBAJIUCh B MEPCIEKTUBHOCTU JAaHHOTO On3Heca. 1 BHOBb BOCIIOMUHAHUS JHS MPEPBAIUCH
Pa3MBIIUICHUSIMU O XKU3HH U padoTe. «I Bce-Taku B )KU3HU YIAIOCh TOOUTHCS MHOTOTO0. busnec
JUISE ME@HSI — 3TO caMmoBbIpakeHHe. S ropaa coOoil. A kKorjaa MHe IJI0X0, TO s BCerjaa AyMaro o
TOM, CKOJIBKO s cama cjienaia Jijisi ce0si U 71l OKPYKAIoIIUX MEHS JIFoACH. A cienana s i HUX
HeMano. [loueMy ke oHM Tak nmocTynwin? JIxoau T0IKHBI PUCKOBATh M HECTH OTBETCTBEHHOCTD.
D10 Kak B cnopte. busnec — 310 cBoero poxaa cnopt. B uem xe neno?» B moucke orBeTa Ha
3TOT Bompoc OJbre NpUILIOCh BOCCTAHOBUTH B AMSATH HE TOJIBKO CETOAHSAIIHUMN JCHb.

Kopnopanusi kKoMnboTepHbIX nporpamMmm «JkayHTek -CIIA»

Kopnopauus «3kayntek — CIIA», gpnsromascs pa3padOTYNKOM HHTETPUPOBAHHBIX
KOMITBIOTEPHBIX IPOTpaMM B 00JIaCTH OyXTaJITEpCKOTo ydeTa U yrpaBlieHUs (puHaHcamu, Oblia
ocHoBaHa B Kamudopuuu B 1984 r. B cnenyromem rogy kommnanus umena yxxe 17 otaeneHuit B
BOCBMHM CTpaHax, a ee npoxoxa nocruran 60 muH npon. KommaHus sBiIsieTcs HE3aBUCUMOMU
OTKPBITOM KOpPHOpanuen, KOTUPYHOUIEHCSs B ABTOMaTHYECKOM CHUCTEME HalMOHAIbHOU
accornanuu OupskeBbix nuiepoB (NASDAQ). 3a stu ronsl kommanus npuoOpena 40 Thic.
KJIIMEHTOB BO BCEM MUpE, K YHCIy KOTOPBIX OTHOCATCS «AMepukdH Tenedon »ua Tenerpady,
«bapxuaii bank», «/lxenepan Onexktpux», «l'onamdn Cakcy, «Oxcugenran Ilerponnym» n
MHOTUE Jpyrue usBecTHble Gupmbl. [Ipomaxy cBoux mporpamm «OKayHTEK» OCYIIECTBISET
HanpsAMyIo dyepe3 0ojiee ueM ThICAUy JWIEPOB, ar€HTOB MO MPOJIaXke, CUCTEMHBIX aHAJIUTHKOB U
KOHCYJIbTAHTOB 110 KOMIIBIOTEPHBIM HporpaMmaM. Y KOMIAHUM TaKXKe CIOXHUIOCH
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CTpPaTEruyeCcKoe MapTHEPCTBO KaK ¢ MUPOBBIMU JIMAEPAMH — MOCTaBIIMKAMU KOMITBIOTEPHBIX
cucreM — UBM, «/lumxuran OxunmeHT», «Xbtonert Ilakkapa», «Can Mukpocucreme» u
«MaitkpocodT», Tak ¥ ¢ KPYITHEHIIIUMH KOHCYJIbTAallHOHHBIMHU (pMaMu «BObIION MIECTEPKM.
Co BpeMEHH CBOETrO OCHOBaHHUS KOMMAHHS pa3paboTania MHUPOKUN CHEKTP HMHTETPUPOBAHHBIX
CHUCTEM yTpaBJIeHHs (UHAHCAMU U WH(POpMaILIUEH.

CeromHsi Mo TEPMUHOM «IDKAYHTEK», T.. 0A30BBIM MPOTYKTOM KOMITAHWUU, TTOHHUMAETCS
MOIIHAs CHCTE€Ma, IO3BOJISIONIAsl IOJIB30BATEI0 aBTOMATHU3UPOBATH BCE ONEpaludyd 10
obpaboTke (unancoBoit mHPOpMaruu. [Iporpamma cocToWT W3 psia CHEIUATH3UPOBAHHBIX
MOJyJIeH, KOTOpbIE MOTYT paboTaTh Kak MO OTACIBHOCTH, TaK M BCE BMECTE B HHTEIPHUPOBAHHOM
pexume. KoMmanusi cuuTaer, 4Tro Takas CTPYKTypa MPOAYKTa JeNIaeT €ro HUACaJbHBIM s
WCITOJIB30BAaHUS B MAJIOM OM3HECE, B IMHAMUYHO PacTymUX GUpMax ¥ KPYIMHBIX OpraHU3aIHsIX C
MHOKECTBOM MEXITYHAPOIHBIX OTJCICHUI.

«IkayHTek - Poccusp»

«JKayHTeK» OTKphLIa cBoi oduc B MockBe B 1993 r. u B mepBbIe rojibl padOThl TOCTHUTIIA
MATUIPOLEHTHON J0JIM BCEX MUPOBBIX MPOJAXX NOJIOBHOM KOMITAHWH, MHOTOKPATHO MPEB30MISA
BCE MMEBIIHECS HA 3TOT CUET OXMJIAHMS ee pykoBoacTBa. C TeX MOpP KOMIIAHUS UMEET CBOU
ornenenust B Cankrt-IlerepOypre, Kuese u Anma-Are, cymena 3aBoeBath aosepue Ooisiee 100
knueHToB B CHI' u ctpanax bantuu, cpenu xotopsix «Motopomnay, «lIpokrep sun ['smOm»,
«xenepan Dnexkrpuk», «Karepnumnep», «Mepcenec-beniy, «llomaponny», «Keit [Iu Om Lxu»,
«IIpaiic Yorepxayc», «Cor03KOHTpaKT", psiJl KOMMEPYECKUX OAHKOB M JPYTUX OpraHU3alUM.
Takue pe3ynapTaThl ObLIM JOCTUTHYTHI B IEPBYIO OYepelb Onarofaps yCWIHSM OCHOBATENS
KoMITaHuu U ee npesusienta — Onbru CeHcoH. Ilocne neperoBopos ¢ «OkayHtek — CLIIA»
OHA MOJy4YWIa HCKIIOUUTENIbHOE MNpaBo Ha mpojaxy B Poccum um apyrux crpanax CHI
KOMITbIOTEPHBIX porpamm «OKayHTEK». Ei yAaJI0Ch coOpartb KOMaHJy
BBICOKOMOTHBHPOBAHHBIX U CIIOCOOHBIX IpodeccuonanoB. COBMECTHO OHU IPUIIUIM K BBIBOAY,
YTO Mepe] HUMH OTKPBIBAIOTCS OIPOMHBIE BO3MOXHOCTH B OBICTPO pacTylieil cdepe aenoBoi
aKTUBHOCTH B Poccuu m 4TO 3aBOEBaTh CBOE MECTO B ATOH cepe OHU CMOTYT, JIUIIb COSTUHUB
CJIO)KHEHIINN U TOJIE3HBIH MPOJYKT — KOMIIBIOTEPHBIE MPOTrPaMMBbl «DKayHTEK» C TITyOOKHM
3HaHMEM PBIHKA U TOTO, YTO XOTST MOTPEOUTEINH.

Komnanus Omnbru, «OkayHTek — Poccusi», CTaB MCKIIOYUTENIBHBIM JTUCTPUOBIOTOPOM
KOMIIBIOTEPHBIX MporpaMMm «OkayHTek» B Poccum wu crpanax CHI, pazpabotana,
npucrnocoOuiIa K Hy)kJ1aM MoTpeduTesnel u cTaja npojiaBaTh 3TH MPOTPAMMBl ' CBOMM KJIMEHTAM.
Kommanus umena B cBoux oducax B Mocke u Cankr-IletepOypre mraT 4UCICHHOCTHIO 66
4yenoBeK. Bce oHM poccusHe, 3a UCKIrOYeHHEM I J[koHa — Myxa Onbru U ee mapTHepa 1o
KOMIIAHUM — OH aMepukaHel. Onbra cyuTaer, yTo MMeeT OJecTSIIUN MepcoHan, OONbIIyIO
4acTb KOTOPOTO COCTaBIAIOT "KaHAauzarel HaykK. CpeaHuii BO3pacT PYKOBOZSILErO COCTaBa
komnanun — 30 net. Panee MHOTHE U3 HUX ObUIM KPYIMHBIMH (PYHKIIMOHEPAMH B KOMCOMOJIE U
napTum, pu3nKaMu-TeOpeTUKaMU WM JIMHTBUCTaMU. Bece oHM umenu  GrecTsiiiee oOpazoBaHUe.
MHorue u3 HUX SBJsUMCH BhiMyckHukamMu MI'Y.  3amectutens Onbsru, Buktop, goctur yxe
NATHIECATUIICTHETO BO3pacTa, a B CBoe Bpems Obul crylgeHToM AHapes Caxaposa,
HOOEJIEBCKOTO Jiaypeara. Cerognsimasist cBoOona Beioopa B I Poccuun, mo maenuto Onbry,
MO3BOJISIET ATUM JIIOJSIM TOJIHEE HMCIOJIb30BaTh CBOM; CIIOCOOHOCTH B KOMITAHUHM «DKAYHTEK».
«HeB0o3MOXHO WMeTh Xopomuid 3apaboToxk B yHHBepcutete wm HWM, a y Hac Bce
3apa0aThIBAlOT MHOTO. MBI HalllIM CBOM MyTh pabOThl ¢ KOMIBIOTEPHBIMH MpPOrpaMMaMu H
JIeJIaéM Ha 3TOM JIEHBI'H.

PpiHOK KOMIIaHUM

K cepeaune 1995 r. «Okaynrek — Poccusi» npeanarana Ha pelHke 12 u3 20 mporpamm
«OkayHTeK». OTH 12 nporpaMm ObLIH K STOMY BPEMEHU «pyCHU(GUIIUPOBAHBD) U IPUCIIOCOOIEHbI
K Hy’XJIaM KOHKPETHOTO pbIHKa. 3a 3Ty paboTy komnanus B 1995 r momyuuiia npussl roJ0BHON
Koprnopanuu. LleHTpanbHOe MecTo cpenu HUX 3annMaiia nporpamma «I maBaast Kaura" (Premier
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Ledger), Bxiroyaroliias IjiaH CYe€TOB, MPOBOAKH, OamaHchl 1 000poThl. [TakeT «I'maBHoi Kuurmy,
NoJ00HO JAPYIMM NPOAYKTaM KOMIIAHWH, Hpeyiarajics Ha pBIHKE Kak OTAENbHO, TaK U B
UHTErpalyy ¢ JPYTUMH NPOIYKTaMU «DKayHTEK. DTO IO3BOJISUIO 00ECIEUNTh KIMEHTOB MOJHON
cucreMoil ¢uHaHCOBOH HH(popMaru. DUHAHCOBBIE MOJAYJM BKIIOYAINA TaKXKE IMPOrPaMMBbI
pacyeToB € MOCTAaBUIMKAMM M 3aKa3uMKaMH, 3apa0OTHOM IIaThl, MHOI'O BaJIIOTHOTO yuyeTa U
apyrue. B nononaHenue npennaraiich CUCTEMBI INIAHUPOBAHUS IIPOU3BOJCTBEHHBIX pecypcoB. B
1995 r. «DOxaynTtexk» nepemnuia or DOS k Windows. DTo Obl1 BRIHYXKICHHBIH KOHKYPEHTHBIN
niar, MOAHSIBIIMM, OJHAKO, CTOMMOCTh mporpamm. Onbra Tak onucana CBOKW KommnaHuio: «Bo
BHE/IPEHUECKOW paboTe Mbl MOX0XKHM Ha OyXrajatepckue KoMnaHuM «bosblioi mectepkuy».
OpnHako BO MHOIOM MBI Jiyullle HUX. KIMEHTB! OTAal0T NpeanoyTeHUe Haleld npoayKuuu. Mbl
UMEEM XOpOILIYI0 NpUOBUIL U BBICOKOE IpU3HaHWE Ha pbiHKe. Cpenn HalMX KIMEHTOB
KpyIHEHIINE aMEPUKAaHCKUE KOplopauuu, AeWcTByromme B Poccuu, a TakKe M3BECTHBIE
poccuiickue KoMmnaHuM, 6aHku. Bece 310 MBI coznanu uyTh Oosiblie 4yeM 3a roj. CerogHs Mel
IJIaBHAs cujla Ha cBoeM pbiHKe B Poccum. XoTs MO#l 3aMeCTHTENb. HIYTHT, YTO €CIIU ObI MBI
JIEMCTBUTENIBHO XOTENN 3apaboTaTh JEHbIU, Mbl JOJDKHBI ObLIM OBl YBOJIUTh BCEX, 3aIIOJIHUTh BCE
HAaIlIM [TOMEILEHUS AIUKaMH C BOAKOM U MPEBPATUTHCSA TAKUM 00pa30M B BOJAOYHBIN CKIa1».

Omna npopomkuina: "Mbl HE O)KuAaeM celiyac Ha CBOEM PBIHKE CEpbE3HON KOHKYPEHLIUU CO
CTOpOHBI 3araja, Tak Kak 3T0 OYEHb U OYEHb JOPOroe ya0BosibcTBUE. P komnanuil «bomibioit
LIECTEPKU SBJSAIOTCSA HAIUMMU KIMEHTAMHM, HO OHM MOTYT CTaTh HAllMMU IOTEHLUAIbHBIMU
KOHKYpPEHTaMH, B TOM 4YHCII€ T€, KOTOpble MOjb3ytorcs mporpammamu «Crtapy». IIporpammbl
«Ctap» nosiBuiuch B Mockse B 199.1 1. n ObulM NEpBBIM 3amagHbIM IPOJLYKTOM TaKoro poja,
BBEJICHHBIM Ha poccuickuil ppiHOK. B 1995 r. 6bu10 ycTaHoBieHo 6osnee 160 konuit «Crapy.
«MBl, 0J1HaKO, CTapaeMcsl COTPYAHUYATh C HUMHU B 3TOH 001aCTHY.

OauH M3 BBICHIMX PYKOBOAMTENEH KOMmaHuu ApPTyp AHJIEPCEH B CBOEM HHTEPBBIO
3afBUJI, YTO MpOrpamMMmbl «DKayHTEK*-- SBIAIOTCA OJHUMHU U3 JYyYIIUX U MOTYT OBITh
UCTIOJIB30BaHbl MHTETPUPOBAHHO JUIsI Bcell (uHAHCOBOM cucTeMbl KommaHuu. Kpome
«OkayHTek» U «CTap» Ha POCCUICKHNA PBIHOK BBOAMIMCH Iporpammel «Cancucy. C 1993 r.
OBLIIO YCTAaHOBJIEHO 78 KOMIUIEKTOB TaKMX IporpamMm. «PbIHOK OyXrajrepckux KOMIbIOTEPHBIX
nporpaMm pactet B Poccuu oueHb OBICTPBIMU TEMIIAMHU, — OTMETWJ IPEeJCTaBUTENIb KOMIAHUU
Aptyp AmnzaepceH. — OTH MNporpaMmbl BO BCeM OOJbIIEM KOJMYECTBE IMPUOOPETAIOTCS
KoMnaHusiMu B Poccun. OTO B OCHOBHOM KOMIIAHMH, KOTOPBIE IPHUBIIEKAIOT WHOCTPAHHbIE
MHBECTHUINH, U ayIUT JUIsl HUX OYEHb Bake€H». JlaHHBIN pbIHOK TOJBKO B MOCKBE OLIEHUBAJICS B
1995 r. B cymmy 300 muH nmon. B rox. Xors B PoccuM M CyIIECTBYHOT CBOUM MECTHBIE
OyXraJITepCKHe MPOTPaMMbl, OHH OTIUYHBI OT cucTeMbl GAAP (oOmenpuHsAThIE MPUHIIUITHI
HKKAayHTUHIa), COOTBETCTBYIOUIEHW 3amagHbIM CcTaHgapTaMm. Poccuiickue mnporpammsl He
NOAXOJAT 3amaJHbIM ayauTtopaM. I[IpenMymiecTBoM 3amajHbIX OyXTaaTepCKUX MporpaMm
ABISIETCA TO, YTO OHM MOTYT KOHCOJUAMPOBAaTH U TPEOOBaHHUS POCCUUCKUX KOHTPOJIBHBIX
opranoB, u crannaptel GAAP. OHu BenyT cBoero ponaa «aBoWHyI0 Oyxranteputoy». Oibra
HoJmnucana cBoil KOHTpakT ¢ «IkayHTek — CIIA» B ampene 1994 r., cpa3zy nocnie Toro, Kak y
Hee pojuics pedbeHok. Korja Hayanucek ee meperoBopbl 0 KOHTPAKTE, KOMIAHUS « DKayHTEK —
CIIIA» ouenuBanace B 330 muH gon. m umena 550 yenoBek mnepconana. Onbpra ckasana:
«Kpyrom ObIT CyMacmieauii 10M, KOT/1a MOAMUCHIBAJICS KOHTPAKT. B 3T0 Bpems B «DKayHTEK
— CHIA» npoxonwiy BaXKHbIE H3MEHEHUS. boutn oOGHapyKeHbl cepbe3Hble MPOOIIEMBI,
CBSI3aHHBIE C perucTpanueit 3akazo. Bee unensr CoBera, BKIIIOYas OCHOBATENS, OB YBOJICHBI,
U TIEPCOHAN CYLIECTBEHHO COKpaiieH». Onbra noamnucaga KOHTPAKT YK€ C HOBBIM TIJIABHBIM
WCITOJIHUTENIBHBIM JIUPEKTOPOM KoMmaHuu. OHa 3amernia: "Cpasy ke MOocjiae 3TOro KOMIaHUs
BBICKAa3aJl COYKaJIEHHE, YTO 3TO Mpou3ouuio. [lodTu roa oHM MBITAIHUCH NMEPE3AKIIOUUTH ITOT
KOHTpakT». B pe3ynbrare Bce MNOMY4YWIOCH HAOOOPOT — TEpPBOHAYAIBHBIA MATUIETHUN
KOHTPAKT IMPOJUIMIN Ha AECATh JIET, IPUHUMas BO BHMUMAaHHME IPEBOCXOJHYIO NEATEIbHOCThH
«9JkayHtek — Poccus». [lanpHeiiee npu3HaHue yCIeXoB U 3HadeHUs1 Komnanuu OJeru ObUIO
CBA3aHO C BHU3UTOM B MocCkBY B cepenuHe 1995 r. rinaBHOro MCHOJHUTENIBHOTO IUPEKTOpa
komnanun «JkayHtek — CIIA», Bo Bpemsi koToporo oH BcrpeTwics co CBEHCOH U ee
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komaHnoi. [locime cBoero Busnra OH ckaszaln: «Poccust sBiagercs omHMM H3 HauOolee
MEPCHEKTUBHBIX PHIHKOB JUIsl KOMIIAHUU. ['0/1 Ha3a Mbl 3/1eCh HUUETO HE UMEJIH, a ceyac y Hac
yxe 70 xkmuentoB». [1og00HO kKoMITanusM bosbiol mectepkn», « JKayHTEK» 00ydaeT KIIMEHTOB
MCIIOJIb30BAaHUIO PA3JIMYHBIX METOJIOB dKKayHTUHIa. B 3T0# cBsi3u Onbra ckazana: «Hekortopsie
13 KoMIaHui «bonbIION MECTEpKW» NPOKIMHAOT Hac. JlOMKHBI M Mbl B 3TOM CHUTyaluu
KOHKYpPUPOBATh UJIM UM CIEAYET COTPYIHUYATH? DTO OTHOCUTCS K TEM U3 HUX, KTO HHTEHCHUBHO
3aHAT KOHCYJIbTHUPOBaHHEM. X 3aieBaeT TO, 4TO Mbl IPOHUKIIM B Ty k€ HUILY. HO MBI 1OIKHBI
KOHCYJIbTUPOBAaTh, YTOOBI MPOABHHYTh CBOH MNPOAYKT Ha HOBBIA pbhIHOK". OHa nobaBuia:
«Ceituac, s gymaro, 00pa3oBajioCh HEKOE paBHOBECHE, B KOTOPOM BCE€ HAIILIU CBOE MecTO. MbI
BCE JleJaeM OJHO Jeino». Onbra omucanga CBOIO KOMIIAHMIO KaK OpPraHM3alUI0 C IPENeiIbHO
3aHATBIM M YCEpAHO pPalOTaIIKUM IMepcoHanoM: «YToObl MPUCHIOCOOUTH HAIl MPOIYKT K
POCCUHCKOMY PBIHKY, MBI TTIOTPATWIIH JBCHA/IIIATh YEIOBEKO-JIET. J[ecsATh mporpaMMuCTOB ObLIN
3aHATHl ajanTalued MOIyJIed M JBaalaTh NEPEeBOAMIIA TEKCT Ha PYCCKuM s3bIK. [lpyrue
MOMOTaJIM Pealiu30BaTh ATH YCWIMs, a TAKXKE C KOHCYJbTAIMOHHBIX MO3WUIUNA OIEHUBAIIU
MEPCIIEKTUBBI JIJISl HAIIETO OYXTaJdTepCKOro MpoaykTa. TpyAaHO ObLIO ONpeAenuTh, KTO YeM ObLI
3aHAT — KAl UMeN cBOM mpoekT. Kaxkawiil mposepsist cedst cam. Hekomy ObL10 3TO caenarth
co cTOpoHbl. B momemenusix crosia tuimmHa. HekoTtopsie pabotanu goma. Pabora Ha gomy
MOOUIPATIaCh, TaK KAaK 3TO COKpalllajdo HakjIaJHble pacxojbl KoMmnaHuu. CTOMMOCTh apeHIbl
nomenieHuil Owiia oueHb Bbicoka. Ceitwac y Hac 160 kB. M paboueit muomanu B CaHKT-
[TerepOypre u cBeimie 300 kB. M B MockBe. Mbl Hanumaem mozaei B Cankrt-llerepOypre u
coOupaemcs pacmidpuTh wmTaT 10 20 COTPYAHMKOB B CIEAyIOLIEM roay». B oTinume oT
nporpammuctoB B CIIA, y Onbru mporpaMMUCTBl XOAST Ha pabOTy B KOCTIOMax U IpU
raiictykax. B «OxayHrek — Poccusi» Bce NOIKHBI XOAUTh Ha paboTy B oAexae (hopmaabHO-
JeoBOro cTuiisd. Takas HOJUTHKA MOMOraeT IPOU3BECTH OJaronpusTHOE BIIEYATICHHE Ha
KJIIMEHTOB M B KAaKOW-TO Mepe IMOAYEPKUBAET PA3HULY MEXAYy JABYMsS KyJIbTypaMu —
aMEPUKAHCKON U POCCUICKOM.

N3 ucropuu Onbru

Omnpbra ponunace u Belpocia B Cankt-IlerepOypre. Pogurenu ee 6putn nHXEeHEpamu, a 1€/
— My3blkaHTOM. OHU Janu el mpekpacHoe 0o0pa3oBaHUE, ONPEICIUIN €€ B MY3bIKAIbHYIO
HIKOJY, TJIe OHa cTana npodeccuoHalIbHONW MUaHUCTKOM. OHAaKO JaHHas 00JIaCTh 1EATEILHOCTH
Obl71a O4YEeHb KOHKYpEeHTHOH, n Onbra ocraBuia 3To 3aHstue. lIpomenmve rojasl He mpomnanu
JlapoM, TaK KaK OHa MHOTO W ycepaHo yuwmiack. OHa craBmia 1enb U aocturana ee. Korna ei
UCIIOTHIIIOCH 18 JsieT, ceMbst mepeexana B Yukaro. Ha ator momenT Osbra auirs HEMHOTO 3Haja
AHTJIMICKUN, HO CKOPO TOJIOKEHHE JIes1 n3MeHMIIoCh. [Iposomkast cBOIO HCTOPHIO HA CBOOOTHOM
aHTJIMICKOM, OHa OOBscHUIA: «S 1O OJEpKUMOCTH IlIeJieHaNpaBieHHass Hatypa. Mo# orell
CPaBHMBAJI MEHS C MOE37J0M, ITOCKOJIBKY 51 HE CMOTPIO II0 CTOPOHAaM, a Jieuy TOJIBKO BIEpE], K
nenu. U korzaa g nocrtaBmiia cede 1eNbl0 BBIyUYUTh aHIVIMHCKHUNA, TO Jieiajia 3TO O4€Hb OBICTPO.
JloGunace s 3TOro He TOTOMY, YTO TalaHTJIMBA, a TOTOMY, YTO MU3y4aja SI3bIK KaK CyMacIleAIIas.
Bcem cBouM poccuiickuM JIpy3bsiM s CKaszajla, 4To Oouibllie He Oyay TOBOPUTH ¢ HUMH IIO-
pyccku. Ilo-pycckn s roBopuiia TOJNBKO ¢ Moel 0Oalymikoil. S eme He Morna oOmarkes c
aMepUKaHIIaMH, TTO3TOMY OoJibllie o0ImIanack co cioBapsMu». Onbra ycraHoBwia st ceOst
HOpMy — 3ayuuBaTh 1o 50 cioB B JeHb. Uepe3 roj ee NpUHSUIM B MHKEHEPHBIM KOJIIEIK
CeBepo-3amanHoro yHuBepcutera. Ilocme oxonuanusi yHuBepcurera Onbra  paboTana B
amepukaHckoi kommnannu «Kposm» cHauana B 00JacTH MPOMBIIIUIEHHBIX pa3paboTok, a 3aTeM B
cdepe crpaternyeckoro MapketuHra. OHa coBmermiana pabOTy ¢ BeUYepHUM OOYyUEHHEM I10
nporpamMmme «MacTtep Aen0BOro agMUHUCTpupoBaHus» B UukarckoMm yHusepcutere. [locie
nosydeHusi crenend MBA Onbra nepenuia pabotats B OyXrajatepckyo GpupMy KOHCYJIbTaHTOM
no ynpasieHuto. Ee Mmentop B «Kposm», BUlle-IPe3UICHT MEXIyHAPOJHOIO OT/eNa, ObUT OYE€Hb
paccTpoeH ee yxoaoMm u3 kommaHud. OH ckazan: «Mbl 3amnaTuiv 3a TBoe oOydeHue. Mol
MbITAeMCSl TIPOJIBUTATh JIFOJIEM BHE 3aBUCMMOCTH OT MX HAILIMOHAJIBLHON MPUHAMIEKHOCTH. Tak
moveMy ke Thl oKuaaemn b Hac?» OHa pacckaszaia 00 3TOM CBoeMy ObIBIIEMY mpodeccopy, U OH
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CcKazan e, 4To B YMKarckoM YHHMBEPCUTETE CTYACHTOB yd4aT MPEANPUUMUYUBOCTH, A HE
npegaHHocTu. «buzHec — 3TO MI000BH W MPOKIATHE», — Hponokuina Onbra. B xadectse
nmpuMepa OHa pacckazajlia o cBoel pabore B Poccum B omHoit m3 kommaHuii «bombimoin
niectepkmy, rae Onbpra Oblia JUPEKTOPOM OTAeNa HHPOPMAIIMOHHBIX TeXHOJIOTHi. B ee padoty
BXOJIMJIO HaOMIOICHHE 3a Pa3pabOTKOM M MPOJBMKEHHEM Ha PbIHOK mporpamm «Ctapy, T.e.
IPOAYKTa, KOTOPBI BIIOCIEACTBUM CTAHET KOHKYPEHTOM «JKayHTeK». Ee HaHsamu, Kkorga
CIPOIYKT» COCTOSI U3 IBYX YEJIOBEK U MOJANMCAHHOIO KOHTpakTa. Kak pacckazana CBEHCOH, ee
HOBBII HaualbHUK cka3zan eil: «He Oecnokoiics, eciu 310 He nosydutcs». Ee npuHsim notomy,
YTO OHa OblIa XOpPOIIMM KaHAMJATOM Ha JaHHYI0 JODKHOCTh — YyMeJa TOBOPHUTh U IIO-
AHIJIMICKHU, U MO-PYCCKH, a TAK)KE MMEJIa ONBIT padOThl B MAapKETUHIE€ U SKKayHTUHTre. [Ipu Hel
OTJeJIeHnEe BBIPOCIO ¢ 2 10 70 4eloBeK M CTal0 NPUHOCUTh KOMIIAHUM TPETh €€ JOXOJO0B.
«OTHOIIIEHHS C HAYAJILCTBOM y MEHS HE JIAJIUIIUCh, TaK KaK 51 ObuIa pe3ko u npsamoi. OnsaTh BO
MHOI'OM HAIIPalIMBAETCsA CPABHEHHE C MOE310M. DTO U MOE€ IPEUMYILECTBO, U MOM HEJOCTATOKY,
— rtoBopmwiia o cebe Ompra. Onbra gomyckajga, 4TO B CBOEM IIOBEJICHHMH OHAa HE BCerua
npuberaia K AUIIOMATUYECKUM XUTpocTsM. Eif Obulo BaxkHee HOOUTHCS ycrexa B paboTe ee
nozipas3ziesieHus1, 4eM 3apaboTarh NpojaBkeHne. Ee HauaabHUK HE pa3 roBOPUIL, YTO €H cliedayer
YUYUTBCSI CTPOUTH OTHOLUEHUS C TE€MHU, KTO CTOUT HaJ HEH. DTO MOXKET MHPUrOAMTHCS, KOraa
BOIPOC OyJIeT pelarbcs Ha CaMOM BEpXy WM Haj0 OyAeT YBEIUYUThH OIOJKET MOApa3/esICHuUs.
Jns Oneru paborta Oblia BaXKHBIM 3JIEMEHTOM ee XKu3HU. OHa 3apabaThiBajla MHOTO JICHET, HO
Oonpire Obuta mpemaHa cBoeMy mHpoaykry «Ctap», yem cBoed noipkHOcTH. KOoHTpakT eil He
npoamuiu. «llocnme storo, — 3ameruna ona, — npoekt «Crapy» pacnancs». OHa BCIOMHUIIA,
YTO I10 3TOMY NOBOAY CKa3asl el HayalnbHUK: «f mpeanarato tede yiitu. 3BuHM, s 3HAIO, YTO
0e3 Tebs 1eno 37ech pa3BaaUTCs, HO BBIHYXKJIEH caenaTh 3T0. KoHeyHo ke, s mpeacTaro mnepen
T00OI He B syumieM cBerey. (Puirocopcku OTHOCICH K yBONbHEHHIO, Onbra 3aMeTmna: «3To
OUeHb XapakTepHas Ou3Hec-cHTyalus». B cBoe BpeMsi OHa Takke ylula U3 OyXraiaTepcKoi
¢upmbl B CHIA. [ToaTomy oHa B3s1a U3 KyJbTyp 00€MX KOMIIAHHMM BCe JIydlllee U BOCIIPOU3BEa
310 B «OKayHTek».) CornacHo omnpenenennto CBeHcoH, B Oyxrantepckoit pupme B CHIA Obuia
aTMocdepa gacTHOro kiyba. «Tyna TpyAHO MomacTs, HO KaK TOJBKO THI TaM OKa3bIBACUIbCH, 32
T00O0Ii Bce paBHO HaOIr0AaI0T. Bee MPOKIMHAIOT NapTHEPOB KOMIIAaHUM, HO BCe pabOTa0OT Ha HUX
c ycepaueM. A 4ToO erie 0cTaeTcs aenaTh?»

JesioBasi 1 ynpasieHndeckas ¢puiocopust Oabru

["oBopst 0 cBOeM OTHOIIEHUH K OuzHecy, Onbra 3ameTtuina: «51 o000 6u3Hec, U 3TO J1e10
MO€M KU3HHU. S ¢ HUM CHPaBIISAIOCh U HE XOUY €ro OCTaBIIATh. S He 000 YXOAUTH B OTIYCK. S
He JIo0II0 MyTenecTBoBaTh. Sl He 000 MOKynaTh JOporue Bemd. S Jro0mro HaxoAUThCs
cpeau MOUX JApy3el, Jenarlux OW3HeC BMECTE€ CO MHOM, s JIIOOMI0, KOI/la MEHS OKPYXaroT
moau Gonee ombITHRIe. To, 4To MO#l 3amecTuTens OblT cTyneHToM CaxapoBa, MEHS OYEHb
BJIOXHOBJISIET».

Omnbra o0OBsICHUIIA, B UYEM OHA BUJUT CBOIO poiib: «S MeHemkep. S oTaat0 pacnopsKeHUs
naxe npuag nqomor. Ho mogunHeHHble M00SAT MeHs. S nai0 4eTKHe MHCTPYKIMH IO TOBOAY
TOTO, KaK OHM JOJDKHBI BBIIOJHATH CBOI pabOTy, M BO3HArpakJar0 MX 3a 3TO, U HE TOJIBKO
JIEHbraMu, HO U TOOPBIMH CIIOBAMM.

CBeHCOH cKa3zana, yTo JIIOJU B TOW Oyxraitepckoil ¢upme, B KOTOpoil oHa paloTana B
CIIA, Obutn TpyAsTd, O4YEHb SPKUE JIMYHOCTH, KBaTU(UIUpPOBaHHbIE pabOTHUKU. B cBoeit
KOMITAaHUU OHa paboTaeT BO MHOTOM Tak ke, Kak Jieyana 3To B Oyxrantepckoit ¢pupme. 31ech y
HEe TaKWe XK€ IMPOEKThl, U OHA IO-NPEKHEMY HE BOBJEYEHA B «IIPOLIECC IPOU3BOACTBA», a
3aHMMAETCS TOJIBKO OPraHU3alMEN U YyIIPaBICHHUEM.

«51 pykoBOXKYy ZenaMu U JH0AbMHU. DTO U €cTh MOs paboTa. Mos Ku3Hb OYeHb MHTEpECHas,
MIOCKOJIBKY MHTEPECHO NPUHUMATh T€ WM MHBbIE pelieHus. busHec 11 MEHs HE TOJBKO paluo,
3TO TaK)K€ U BO3MOKHOCTb MPOSIBUTH TBOPUECKHE CIIOCOOHOCTH. Sl /ieato TO, YTO 51 4YyBCTBYIO, U
B 3TOM Yy MeHs HeT BbIOOpa. Kpome Toro, He octamisist paboOThI, s 3aKOHUWJIA aCIUPAHTYpY B
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MI'Y u nmonyuuna CTENEeHb KaHIAuAaTa SKOHOMHUYECKHX HaykK. K Tomy ke Torma s Oblna yxke
O6epemenHa. Tak 4To Bce 3TO ObLT IEHCTBUTEIHHO OY€Hb HHTEPECHBIN OIIBITY.

[Iponomxkas cBorwo ucropuro, Oinbra ckaszana: «S melTazace B 3TO BpeMsl 3aKJIIOUYUTh
KOHTpakT ¢ «JxayHTek — CIIIA» Ha nosyuyeHue HMCKIIOUUTENbHOM JIMUEH3UU Ha HPOJaxy
mporpamm, pacupocTpaHsoIeics Ha Bcio Tepputoputo ObiBiiero CCCP. JleiicTBUTEIBHO, 3TO
ObUT yTUBUTENBHBIN KOHTPAKT Ha MPEKPACHBIX YCIOBUAX. Sl MbITalach cAenaTh Tak, YTOOBI 3TH
yclioBUsl ObLTH XOpowuMH. Sl yke Torjaa 3Hana, 4To OepeMeHHa, HO He cKa3ajia PyKOBOJCTBY:
«Oxayntek — CIHIA» 06 sTrom. Mosxete cebe npencTaBuTh, Kak s UM FOBOPIO, UTO TEpe]l BAMU
nama, coOuparomiasicss UMeTh pe0eHKa M KeNaolasi MOJIYyYUTh UCKIIIOUUTENbHBIN MATUICTHUN
KOHTpakT? OHM HUKOr/1a Obl MHE €ro He nanu. [lociie 3Toro s yxe He NOosIBIIsUIach TaM, II€ MEHs
MOTJIH OBl YBUIETh KIUEHTHI « JKAYHTEK». ITO ObLT MOl CEKpeT».

CBEHCOH 4YyBCTBOBaJla, YTO 3HAET, B YEM €€ CHUJIbHBIE CTOPOHBL: «5 — HOHUpEKTOP.
be3yciioBHO, 51 HE 3HAIO CYTH CaMHUX KOMITBIOTEPHBIX IPOIPAMM U TEXHOJIOTMI UX POU3BO/ICTBA.
Msue HpaButcst oauH U3 npodeccopoB Ceepo-3amagHoro ynusepcurera. OH pacckaszail MHE 00
OOLIMX MPUHIIMIIAX YIIPABJICHUS, O KOTOPHIX OH HAIKCAall B CBOCH KHUTE.

[ToaTomy st ¥ TOBOPIO, 9TO s POECCHOHATBHBIA MEHEKep o01iero miana. iMeHHo uM st
u sBisArochk. Korna st Xouy. 4To-To cenath, 1 HaHumaro mrojeil. Cama st 3Ty paboTy BBIIOIHUTH
HE MOTry, HO sI KOOpPAMHMPYIO, YIIPaBJSAK IpoleccoM, Ojarojaps 4yeMmy Halla KOMIIAHUS
nobuiach ycnexa. Sl ToT, KTO yIpaBIiseT U peiaeT mpooieMbly.

['oBopst 0 nuuHbIX KauecTBax, Oinbra 3ameruna: «f odenp nuHamuuHa. [loatomy nmms
HAYaJbHOrO OOIICHHS C KIMEHTaMH HEOOXOJIUM KTO-TO Jpyroid. To ecTh MHE HyXHa Iienas
KOMaH/1a, IJie Yy KaKJ0ro CBOsI UCTOpHUsL. Sl 3aHMMar0Ch MAPKETUHIOM, HO Ha JI€JIE€ Y MEHs JIydlle
noJrydaeTcsi co crparerueil. besycioBHo, 4To cTpaTerus, odiee yrnpaBieHUe U OpraHu3aIus —
3TO U €CTh MO CHJIbHBIE CTOPOHBI».

[To muenuto CBeHcoH, ycmex «JkayHTek — Poccus» Henb3s OOBICHATH TOJBKO
KayeCTBOM €€ IIPOJYKTa. «ITO KaueCTBO BCETO, UTO MbI AenaeM». Bo MHorom Ouibra nosarasiach
Ha TO, YTO OHA M3BJIEKJIa U3 TIOHPABUBIIMXCS €Il TEKCTOB, 0COOCHHO B 00JIaCTH MCUXOJIOTHH. Tam
FOBOPHJIOCH O KayecTBE, & UMEHHO: 4TOOBI Thl HE J€jiall, JeJaTh HaJl0 KaueCTBEHHO. TOJIbKO
KauyeCcTBO yJIy4IlaeT Hally >KU3Hb. Beceraa Hy)kKHO 10BOAUTH paboTy 1o KoHna. Ecou Hauan — To
3aKOHYH; €CJIU 00€IIall — TO BBIINOJHHU. DTO MOs bubinsy.

Omnbra o0bsICHUIA, HACKOJIBKO 3TOT MOJAXOJ NPUMEHUM K ee OusHecy: «UTtak, ecth nu Juis
Hac Hullla Ha pblHKe? B yem Hamm cTparernyeckue npeumyuiecTBa? ITO KauyecTBO, KaUeCTBO
mroned. Mbl IIaTUM JIIOASIM MHOTO, Oojbiie 4eM B «bomblnoil mectepke». JTO KauecTBO
OTHOLIEHUH, KOTOpbIE CPOPMUPOBAINCH, U YBa)KEHUE, C KOTOPBIM JIOAM OTHOCATCSA JAPYr K
JpyTry. DTO He OBUIO MHE CBOWCTBEHHO OT NMPHUPOJIBI, HO 3TO TO, YEMY 5 HAyYWJIaCh B JKU3HHU.
KauecTBo HauMHAETCS C YBaKUTENBHOIO OTHOLIEHUS K KIIMEHTaM. DTO U SIBJISIETCS MOEH LENbIO.
Bce BOKpyr MeHs JOJKHBI BUJETh, YTO MPOUCXOIAT yiaydlleHus. Sl cyacTiauBa, 4TO MOTY
CZeNaTh JIy4lle )KU3Hb IPYTUX JI0AeH: MoTpeduTenei, Kojuier, pabOTHUKOB U MOEH CEMbI.

B oTHOmEHMM cTparerndeckoro mianupoBanus CBeHCOH oTMeruina: «Korma y MeHs ecTb
BpeMms, s paboTaro Haja cTpaTeruein». Ilocie kopoTkoil may3sl oHa MoscHMIA: «S HaX0XKy Bpems,
€CJIA 9TO MHE HYXKHO».

Onbra »xajoBajach Ha TO, YTO €€ OYEHb YTOMIISIOT <«JleTalbHble» Mpoliembl. OHa
OpU3Haiach, 4TO YYBCTBYeT ceOs JIydlle, pelias MHOXECTBO JJIEMEHTAPHBIX BOIPOCOB.
Hanpumep, oHa monana uaer0 OO03BOHUTH MOTpeOWTENed M y3HaTh, KOTJa OHM IUIAHUPYIOT
MPOU3BECTH CBOW IUTaTeXHM KommaHuu. Onbra oObsACHUIA: «YTIpaBlIeHHE — OYEHb Ba)KHAsS
Belllb, TAK KaK OM3HEC — 3TO cucTema. Eciu Bbl HE MOMYYWIIM JIEHBIM OT KJIMEHTOB, TO Balla
cucTeMa IUIoXa; MOATOMY Hajlo paboTaTh Haja TeM, 4ToObl coOparh miarexu». Camu 3BOHKH
JlesaeT, KOHEYHO ke, He CBEHCOH.

Cgoto paboty Onbra cpaBHMiIa ¢ pabOTOM XyHA0KHUKA, PUCYIOLIETO KapTUHY CO MHOTUMHU
mrpuxamu. LTpuxu uist Hee — 3TO 3BOHKH, pa3roBophl U npouee. «Cpeau 3TUX OeCUUCIIEHHBIX
JieTalied s IBITalCh YBUAETH IN1aBHOe. OHO CHayvaia 3a4apoBbIBAET, a IOTOM BJIOXHOBIISIET MEHSI.
Hazno ymers BUIETh 3Ty 3a4apOBaHHOCTh B OU3HECEY.
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Ona Takke 3aHUMalach OOYyYEHHEM CBOEr0 KOOpAMHATOpa MO MapKETHUHTY METOIy
«KuTalickoi THITKM». Korga KIMEHT ONM30K K MPUHSATHIO PEIICHHs O MOKYNKE MPOIyKTa
KOMIIaHUH, KOOPJIMHATOP 110 MApKETHHTY 3BOHHUT €My KaXK]Ible /1Ba Yaca U CHPALINBACT, MOTYYHII
JU TOT JOKYMEHTBI JIJIsl OTUIATHI, YTBEPXKJACHBI JIU OHU M TaK Jajiee 10 BBISICHEHUS, MOAMUCAHbI
an onu. Ecmu B cucreme Bo3HHKIA mpoOiema, To CBEHCOH peliaer, Kak U KOMy OHa OyJner
aapecoBaHa Juisl pemieHus. OHa BEpUT B CHILy O0yUYEeHHUS.

Korna Omnbry cnpocuiu, cuuTaeT Jid oHa cedOsl JuaAepoM, OHa 0e3 CTeCHEHHUs OTBETHJIA:
«AOCOIIIOTHO.

3areM oHa npoaomkuia: «Kommanus nogo6Ha peOeHKy, OHa pa3BUBAETCS B COOTBETCTBUU
C Ballel OLEHKOH TOro, 4YTO Bac OKpy»XaeT. Bbl JOKHBI BCEr/la 3TO 0CO3HaBaTh. MOsl KOMITaHUS
U eCTh 5. Sl ee reHepalibHbI ynpaBisiionui. S xopomui ynpasistomuyid. Eciu Bapyr KomMmmnanuu
notpedyercst Apyrasi JIMYHOCTb JUIsl YIpPaBJIeHUS €10, TO s yiay. Sl Hanumaro mrozaei, Goisee
ONBITHBIX, 4eM s. Kommanus, kak peOEHOK, Hy)KJaeTcsi B CBOed COOCTBEHHOM xu3HU. Bo
MHOT'OM I SIBJISIFOCH TeM ke, KeM Obu1 CTuB J3k00e a1t « NIy, — Xapu3MaTUHYECKUM JIUIEPOM.
Jtogu 3amoOMHAT TO, YTO S TOBOPHJIA, MU ATO IpHUHECET Mojib3y. [loaTomy s He MoOry ObITh
KOHCYJIbTaHTOM. KOHCYJIbTaHT AOKEH yMETh CIyllaTh, s HE YMEIO CIyllaTb. Y MEHS CBOU
UIeH».

PaGora Haa kauecTBOM mepcoHa A

Bnauane Onbpra HaHuMana JrOA€M W3 YHUBEPCUTETOB — uepe3 Jpy3ed U 1o
pexomeHaanuu. HekoTopbix pabOTHHUKOB OHA IpUBENa U3 TOW KoMIaHUU «bonbiioil mectepkmy,
rjae oHa paborana B Poccun. 1o mepe pocra OuszHeca BBOIWINCH Oojiee (hopMaIbHBIC METOMIBI U
npoueaypsl HaliMa, BKIItouasi pekiamy. He 3a0bIBasi CBOEro TalmaHTIMBOIO My»a, OHa Jo0aBuia:
«C JI>KOHOM 51 CHACTIIMBAY.

B oTHoOIIEHNU TUTIOB JIO/ICH, KOTOPBIX OHAa Hckana, Onbpra oobsicHUNIA: «5 caMa HAaHUMalo
JIOJIEH, cTaparoch 1oA00paTh UM MECTO B KOMITAHUU. MEHsI UHTEPECYIOT JIOBKUE U CMBIIIJICHbIE
0. Sl He crpaluBair, 4TO OHM YMEIOT JieaTh. S pa3roBapuBai0 ¢ HUIMH 00 OTHOUICHHH K
pabore. IlomobHO Oyxranrepckoit ¢upme, B kKoTopoir s padorama B CIIIA, MbI HaHHMaeM
TaJaHThl, a HE yMEeHHs. XOTs 4yacTo TpeOyeTcs U OIpeleieHHas MOATOTOBKA, HAampuMep, B
00JacT MporpaMMHUPOBAHUS M SKKAyHTHUHTa. DTO e BEPHO U JUUIsl MApKETUHTa. Y HAC CIOXKHBIN
MPOIYKT, MOITOMY Ba)KHO HMHOTJA OBITH cKopee mcuxoiorom». «Cample TallaHTIMBBIE — 3TO
BuxTop n /IxoH. OHU OCHOBaJIM KOMITAaHUIO BMECTE CO MHOM. BUKTOpP CKJIOHEH K abCcTpakuusiM,
OH HE MOXXET 3aHuUMaTbcs oOydeHueM Apyrux. OH XOpOIIO TOBOPUT, UMEET CIIOCOOHOCTh K
00001IEHNAM U 3aHUMAETCd U3yYeHHEM TEXHUUECKHUX acneKkToB Jena. [oaToMy Mbl IpocuM ero
3HAKOMUTh KJIMEHTa € MNporpaMMmoi. Ero oOTHOWIEHUsS C KIMEHTYpOoH M B CaMOM Jielie
CKJaabIBatoTCsa Xopomo. OH He BXOJUT BO MHOXKECTBO TEXHMUYECKUX JeTalel, AenaeT odiiee
IpeJCTaBIeHNE O IPOAYKTE. Y HEro UMeeTcs cuxojoruueckoe Buaenue. /g nomydyenus 6omnee
netanbHOM MHPopManuu Bukrop moceutaeT kiaueHTOB K JIkOHy. [[KOH yXOIUT C HUMH «B
rIyOuHY». 3aTeM KIHMEHTOB MPOBOAAT Mo oducy. B xome Takoro Typa si 0OBIYHO MOIYY, a0
TOBOPUTH JIPYTrUM. IJTO Kak B Tearpe. Kaxaplii urpaer cBOr poiib. Mbl XOTHM, YTOOBI HaITy
KOMITAHHMIO TIPEJICTABIIUT HE OJIMH YEJOBEK, a OPraHU3alus, COCTOSIIAs U3 OYEHb TaJaHTJIMBBIX
JUYHOCTEN. Y HAC €CTh MECTO JUIs JHJEH — 3HATOKOB CBOETO JIea, HO Y HaC €CTh U MECTO I
TroJiel, He 00JIaaloNIuX ATUM KauyecTBOM. S BO MHOTOM MPUHAINIEKY K mocieqHuM. S 6onbiie
ucnoHUTeNb. Korma Mpl 00CyKaaeM, 9YTO HaM JieaTh MOYTH C TOTOBBIM MPOJIYKTOM, W HAIX
«TeXHApU» TOBOPAT O «OWTax» M «OaiiTax», s MPOIIy UX HE CTaBUTh MEHs B HEyI0OHOE
MOJIOKEHUE. Y MEHsI OT 3TOro MPOCTO MOXKET 3a00jeTh rojioBa. «Pemaiite, pemaiite», —
roBopio s uM. — OrmpenenanTe, 4TO HYKHO A7l KOMIIAHUW, U CKaXUTe MHE 00 3TOM, a s YK
MIOMOT'Y BaM JIOBECTH JIeJI0 10 KoHIay. Korja takue jroau ycTaloT Ha CBOEM MECTe, OHU MOTYT
nepeiTu B apyroit oraen. s pa3HbIX KIMEHTOB y HAC €CTh M pa3Hble poiu. OJHa JKEHILMHA,
KIueHT u3 Bonrorpaaa, xoTena uMeTh /110 ¢ 0oJiee ONBITHBIM MPOAABIIOM Halled MPOAYKIHH.
JIxoH cMmor el moMoub. Bonos, Hall MeHeIKep 10 MapKETUHTY, BBITJIIUT OYEHb MPO3anagHo.
On 6bl1 npodeccHoHaIbHBIM MEPEBOTUMKOM M MMEN JeNI0 C MHOCTpaHIaMH. S OTHOWIYCh K
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MHOCTpaHIlaM C OOJIIIMM YBa)K€HHEM, HO Ha BCTpeue C HUMHU 5 OOBIYHO BXOXY, T'OBOPIO
«XAJUIOY», CIPAlINBAI0, KaK Jiea, Tpady Ha OOIIeHHe ¢ HUMH JIMIIb CTOJILKO YHEPTHU, CKOIBKO
HEOO0XO0IUMO, a 3aTEM YXOXKY».

Paziuuue B KyJabTypax

CBeHCOH BHauaje HaHsAJa HECKOJIbKHUX HHOCTPAHLEB, HO MO3xke yBonwia ux. Ona
HACTaMBaeT Ha TOM, YTO HE JIIOOUT YBOJIBHATH JIIOJCH M CTapaeTcs 3TOro HUKOIJa He JAenathb.
OpnHako aMepuKaHIIbl y HEe He YKUINCh. «OHU Ipyrue, — ¢ yBEPEHHOCThIO 3asBuia Onbra. —
OTO MOTOMY, UTO OHHU BBIPOCIH B CpeJie, T IJIaBHBIM SABISAETCA MOTPEOUTENb. DTO TaK MPOCTO.
Korna g naxoxych B CILA, s noutu ycrato oT 3T0ro. Tam HET A MEHS HUKAKOrOo CTUMYJIA.
Hanpumep, Bpl naeTe B Marasus, a TaM BCE€ €CTb. Bam He HaJ0 HMYEro MCKaThb. AMEPUKAHIIbI,
nonanas B Poccuto, mpocro Tepstoresk». Onbra BAPYr BCIIOMHWIA, Kak oHa npuexana B CILIIA, He
BJIaJIesl aHTJIMICKUM U He uMmes JeHer. OHa Obuta Xopolel CTyJeHTKON, HO He Jiydiiei. Tem He
MeHee, TaM oOHa mpeycnena. «Korma Bel mnpuesxkaere B Poccuio, TO CTalKUBaeTeCh €O
CIUIOIIHBIMU ITpoOsieMamMu. DTO U ecTh cTuMyIl. IlocmoTpuTe, dero s nodbunack. Moxxere 11 Bbl
cebe IpeacTaBUTh, YTOOBI aMEpUKAHELl BCE 3TO CMOT clenarth, npuexaB B Poccuro? S tak He
nymaro. MHe KaxeTcs, 4TO poccusiHe OoJiee MpeapuuMyurBbIe U cooOpasuTenabHble. Toro, yero
s JOCTUIJIA, TOCTUIIIM MHOTME HMMUIPaHThl U3 Poccumy.

Oumbra caenana jist ce0s BBIBOJ O IPUUYMHAX TaKOro pasziauuus. «Poccus He uMeeT Xopolio
pPa3BUTOM CHCTEMBbI TOProBiM U oOciyxuBaHus. B Poccum ywarcs BbDKHMBATH, IOCTOSHHO
IIPE00JIEBasl TPYAHOCTH. 3/1€Ch BCE TOPA3A0 CIOXKHEE, TaK KaK CTpaHa MEHee NPOJBHUHYJIACH B
pa3zButun, yeM CHIA. Tam Bbl MaJieHbKasl 4acTb OOJBIION MPEKPACHO OTIAKEHHOM MAaIMHBI.
31ech Ke HYXKHO €Ille O4YeHb MHOIO cjeiarb, YTOObl JOCTHYb TaKOro COCTOSHUSA. Mbl B
«OJKayHTEK» CO3[1a€M LIEHHOCTH, TaK KaKk Mbl OJMKE K 3alaJHoOMy THUIy KoMnaHum». ['oBops o
Poccun, ona nponoimxuna: «Poccust npouuia yepes aja. Bee nenHoctu 6butn paszsesHsl. Jlooasam
TOBOPST, YTO KOMMYHHU3M — 3TO IJIOXO U TJIYIO, & HE TO, YTO KOMMYHU3M — 3TO B IIPUHIIMIIE
HEeBepHbIH NyTh. PackpbiBaeTcss TONBKO dYacTh mpobiembl. MMeHHO Tak BeayT ce0s
IpeJCTaBUTENIM 3amaja 0 OTHOUIEHHIO K poccusiHaMm. PoccusiHe NpUHMKEHbI Jaxe B
COOCTBEHHBIX IJ1a3ax».

[To muenutro Onbru, rIaBHOE — 3TO BEPHOCTb KIUEHTY. «JlJit MeHsT — 3T0 «OKayHTeKk». S
3HaI0 MPHOPUTETHI. 51 BepHa BhIOpaHHBIM MHOIO MpuHLMNaM. B Poccun mpaBuia U 3aKoHBI He
neictByroT. [ToaTomy BaskHa MOpalib. 3/1€Ch Ha/10 ObITh BBICOKOTIOPSIOYHBIM UYETIOBEKOMY.

Kenmuna B OusHece

[IlecTs MpoLIEHTOB PAaOOTHUKOB «DKAYHTEK» COCTABIAIOT >KEHIIUHBL. Bce oHu paboTaroT
Kak mpodeccronainsl. «Bce Oobiie u 0oJiblie KEHITUH MOCTYIAIOT B By3bl Poccuu Kaxaplii roI,
— roBoput Onbra. — JXeHIUHBI IO CBOEH MPHPO/E HE MOTYT CHENAaTh TSHKETYI0 (PU3HUECKYIo
pabory. OHaKO B OTHOIIIEHUM yMa OHU HE YCTYIMAIOT My>X4ruHaMm. BmecTte ¢ TeM OHM pa3HbIe U
MPUBHOCAT 3TO pa3HooOpa3ue B OusHec». Jlns CBEHCOH, Kak OHAa cuuTaeT, OW3HeC MOoJ00eH
ceMbe. «S mymaro Tak MOTOMY, YTO sl KEHITUHA. S CMOTpPIO Ha 3TO Kak MaTh. Sl mpocTo 0010
MPOSBIATE 3a00Ty. s My>KYMHBI ke OM3HEC, MOXKET ObITh, OOJNbIIE MOX0X Ha CIOPT, Ha
copeBHOBaHHe. MHe HpaBUTCA OBbITH JEJIOBOM >KEHIIMHOM. Y MeHs B OusHece Oousbline
BO3MOXKHOCTH». Oduc «Ikayntek» B CankT-lIleTepOypre Bo3IiiaBisieT poccHiicKas >KEHIIMHA,
koTtopyto Oibra c4MTaeT MPOCTO HEOOBIKHOBEHHOW. Bepa, Tak 30BYT 3Ty JKEHIIMHY, O4Y€HBb
TOHKasl HaTypa U OYeHb XOPOIINi pykoBoauTeasb. OHa momodpana KOMaHIy U3 JIECSATH YElOBEK,
¥ OHU paboTarT BMecTe o4ueHb xopoimio. Ee rpynma npornura o0ydeHrne B MOCKOBCKOM oduce.
Onpra cumraer, yto Bepa, BO3MOXHO, U HE cmoria Ol paborath >PPexTUBHO MOI ee
HEIMOCPEICTBEHHBIM PYKOBOIcTBOM. OJibra ctana Obl TO-MaTEePUHCKHU OmeKkaTh ee. Ho curtyarus
TakoBa, uTo Onbra BcTpeuaeTcs ¢ Bepoil U TOBOpHUT ¢ HEl O Jelie, TONBKO KOTJa MpUJIeTaeT B
Cankrt-IletepOypr Ha BeixoaHble. OHA IIEHUT €€ KakK JIPyTa, a TakKe Kak KOJUIETYy 1Mo OW3HECy.
Ha pabote Onpra oneBaercs oueHb cTporo. OHa MOHsIA, YTO TO MOMOTAET >KEHIIMHE OBITh
BOCITPUHSTOM CO BCEH cephe3HOCThI0. OHa TakyKe 0OHAPYKHUIIA, YTO TAKOH MOAXO0J «padoTaeTy ¢
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POCCHUMCKMMM KJIIMEHTaMH, OOBIYHO HE pAaCCUUTHIBAIOIIMMHU, 4YTO BCTPETAT >KEHIIMHY-
pykoBonutens. OnHaXbl Ha BCTpeUYe C KIMEHTaMH, r/ie ObUIM OHU ¢ J[PDKOHOM, KTO-TO IOXKal
JIxoHy pyKy, BOCKIMKHYB: «UTO 3a npekpacHas IeBylka!», He OJ03peBas, 4YTO UMEET JEJIO C
[JIABHBIM HUCIIOJIHUTENIBHBIM JUPEKTOPOM KomraHuu. [1ogo0HbIe cUTyaluu BCTpEYalnuch M Ha
npeaplaymux padorax. Hampumep, B Tol komnanuu «bosbInoi miectepkn», B KOTOpOH OHa
pabotana B Mockse, k Oibre nHOT/Ia 00paIaiuch ¢ Mpock0oi caenaTh KOMUKU Ha KCEPOKCe, He
IIOZI03PEBasi, YTO OHA SBJIACTCS PYKOBOAMTENEM IIpOeKTa. bbul eme OIuH ciay4yail TaMm Ke.
['pynna BU3UTEPOB OT BaKHOT'O POCCUMCKOIO KJIMEHTAa NMpHObUIa B KOMIAHUIO. YMHOBHUKU W3
MHUHHMCTEPCTBA CTAJIM 00CYkJIaTh nporpamMmsel «Ctapy», oTMeuast UX JOCTOMHCTBA. Onbre Tormua
os10 30 ser. Korma ee npencraBuim, Kak qupekropa npoekra «Crap», TO y 3TUX YNHOBHUKOB
IPOCTO «OTBUCIU 4emtocTH». OHM NpPEeKpaTUiId rOBOPUTh O OM3HECE W HAOpOCUIMCh Ha Hee C
BOIIPOCaMM O JIMYHOM >kHU3HU. VIX MHTEpecoBano, Moyemy s Tak XOpOILO MOBOPIO MO-PYCCKH, 32
KEeM s 3aMy’keM, paboTaeTr Ju MOHW MyX B KommnaHuu? B pesyinbrare aenoas Oecena Obuia
ckomkana. Onbra GpuiIocopCcku OTHOCUTCS K 3TOH npobiieme: «S npakTuk. S cnemyro npaBuiam,
a HE yCTaHaBIMBAaK Ux». Tenepb, KOrna pOCCUMCKUE KIMEHTBHI IPUXONAT B «JKAyHTEK», OHA
cTapaercss UM He mpeacTaBiAThes. Ecim 3T0 HeoOXOAMMO, TO OHa PYKOBOAHWT KommaHuei. B
IIPOTUBHOM CJIy4ae OHAa MOXET IOTEPATh MHOT'O BPEMEHH U €l HE yacTCs MIPOJaTh POrpaMMBbl.
Omna uyBctByeT, uTo 3a npeaenamu CIIIA ObITh KEHIIMHONW — YK€ HEIOCTAaTOK Juisi Ou3Heca,
XOTS 3TO TOJIBKO OJJHa U3 CTOpPOH Ipobiembl. Bee xe Omnbra A0myckaeT, YTO JKEHIIMHA MOXKET
UMETh U HEKOTOpbIE NIpeuMyllecTBa. «KeHIIMHa MOXKET 3MOLMOHAJIBHO BO3/EHCTBOBATH Ha
OKpPYXaloIIMX €€ MyKYMH, TaK KaK OHM PEarupyroT Ha €€ Iapm».

JInyHble HEHHOCTH U LeJIH

Moxet ObITh, NaHHOE 3ameudanre OJbI'M MOKAXETCs CIy4yalHbIM, HO OHa CKa3aja, 4To
JIOOUT CBOE JENO TaK, YTO €€ HE OCTAaHABJIMBAIOT HUKAKUE TPYAHOCTH. «SI pabotaro 3xaech,
IOTOMY 4TO £ J00JI0 CBOIO padboTy. OgHaKo s Moria Obl U HE padoTaTh. Y MEHs 1OCTaTOYHO
JIeHer, 4ToObl cerofHs yWTu Ha meHcuro. Ho 4to s Oyny nematb co cBoel sHepruein?» Ona
BCIIOMHMJIA, YTO KOTJIa paboTraia B KOMIAaHUU «BoybIIoi mecrepkn», TO OblIa B MOJIOKCHUNA U
Moria Obl OCTaBUTH paboTy. OQHAKO OHA 3aHsAch €lle W JAMccepTalMel, YTOObl MOTyYUTh
cTeneHb KaHaujaara Hayk B MI'Y. OHna Takxke mpenogaBajia B TO BpeMs, HO IOHsUIa, YTO
VHUBEPCUTETCKas >KU3Hb HE I Hee. «3JTO BCE OYEeHb CIOkHO. HyxXHO OBITH O4YEHBb
CKOHIIGHTpUpOBaHHBIM. Sl mro0mi0 oOyuyaTh, HO He B Kjacce». Jns Onbru BaXXHO HUMETH
«o0paTHyro cBsi3b». OHa CYHMTaeT, YTO JOJDKHA 33/7aBaTh BOMPOCH M TaKUM O0pa3oM pacTu
MpOECCHOHANIBHO. «DKAYHTEK» KaK MECTO padoThl, M0 MHEHHUIO OIbrH, OUYE€Hb MOJXOIUT ISt
Hee. MHe HpaBUTCS ObITh PYKOBOJIUTENEM. B MeHbIIeH cTereHrn 3TO OTHOCUTCS K TOMY, UTO S
YyBCTBYIO, KaK COOCTBEHHUK KoMIaHuu. bbITb coOcTBeHHMKOM B Poccum mo-mpexHemy
no100HO Oery Mo ynuiam ¢ OpUITHAHTOBBIMH KOJIbIIaMU Ha pyKax. S He 0YeHb-TO CTPEMITIOCH K
MaTepUaIbHBIM OJlaraMm | >KMBY JIOCTATOYHO CKPOMHO. S JI00ITI0 1eNaTh JEHBIH, HO 51 HE JII00II0
uX TpatuTh. J{ns MeHs 9To Kak Oone3nb». [enas mokynku, Onabra o4eHb JIIOOUT TOPTOBATHCA.
OHa 1eHHUT BBITOJHBIE TTOKYNMKH. OIHaXIbl OHA JakKe OCTaBWJIA IIEHOBYIO OMpPKY Ha TyQsx,
KOTOpBIe Kymuia Bcero 3a 15 mon. u 99 mentoB. OHa oObscHMIA: «ITO CPOJHU TOMY, UTO
Cruen KoBu ompenensieT kak TPUBEPKEHHOCTb OINMPEACIICHHBIM JKU3HEHHBIM MpPUHIHIAM. B
JKU3HU CYIIECTBYET JOCTATOYHO APYTUX LIEHHOCTEH, YTOOBI HE CTaTh paboM Beleil, KaKuMH Obl
JIOPOTUMHU WJIM TIPEKPAaCHBIMH OHU HHU ObUTH. Y MEHs HOpPMalbHas MO POCCUMCKUM MEpKaM
TPEeXKOMHATHasl KBapTHUpa, HO eclii Obl ee YBUJEIU aMEepUKAHIIBI, TO ObUIH OBl B IIOKEe». A B
CHIA Ognpra cunrtaia BO3MOXXHBIM TIPHOOPETaTh MOJIep)KaHHYy 0 Mebenb. Ha Bompoc, xoder
OHa ele oJHOro pedenka, Onbpra crnokoitHo oTBeTmna: «Hert, s He Xouy. S MPOCTO ¢ ATUM HE
CIIPaBIIOCh. DTO OObIIasi OTBETCTBEHHOCTh, BOT €CIM OBl MOW MYX CMOT YJIEIATh JETIM
Oonbire BpeMenu.. Ho Bce celiuac Ha MHe. MHOT/Ia MHE KaKeTCs, 4TO JIOIH, OKPYKAIOIIUE
MEHS, CIHMIIKOM Ha MEHs MOJAararoTCs, BUsA CTENEHb MOEH BOBJICUEHHOCTH B jaenio. CeMbs U
JIETH — 9TO TOXKE CBOETO pOJa KU3HEHHBIC MPOEKThl. Moil peOEHOK — 3TO MPOEKT Ha BCIO
JKW3HB, M YIIPABJISAThH €r0 OCYIIECTBICHUEM HaJI0 OYEHBb XOPOIII0Y.
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«Boo01me-To Bcs MOSI JKM3Hb COCTOMT M3 MPOEKTOB, — ckazama Omsra. — Tak ObLIO
Bcerna». OHa HEOXKUIAHHO BCIIOMHUWIJIA CBOIO TEPBYIO JIOOOBB B KoiUiemke. Ero poaurenu He
NPUHSIIM €€, TaK KaK OHa He OTBedaja MX cTaHaapTam Ojaromoiyuusi. OHHM MepeBenu ero B
apyroil koyutemk. OHa ckaszaia, 4To €ClM OH YEJEeT, TO MEXAY HUMHU Bce OyAeT KOHYEHO. «Y
MeHSl ObUIO JBa MPOEKTAa: BBINTH 3aMyX M 3aKOHUUTH KOJUICIK». A TaK Kak OH MoMorai ei
YYUTBHCS, TO TPUCYTCTBOBAT B 000MX MpoeKTax. «MHE KaKeTCs, OH MHE JI0 KOHIIA HE MMOBEPHIL
Benp Obuto ObI HE cOBceM BEpHO cKazaTh eMy o0 stom». U on yexan. [lozxe ona BcTperuia
JIxoHa, M TOCiIE€ TpeX MECSleB CBUJAHUKA OHU TNokeHunuch. OHa TepBas ciaeiajga emy
npempioxkenue. Korna nmotom BepHyJICsS TOT, KTO €€ OCTaBWII, U Hadal MPeCKa3bIBaTh, YTO OHA
pasBenercs, Onbra otBetmna: «Her, y MeHs ceifluac OJWH NPOEKT - 3aMYy>KECTBO». ITO
ciayunioch 15 et Hazan. B To Bpems JI>koH nokeH ObLT yexaTh B ABCTpaIMIO Ha 6 MECSIEeB U
MONpOoCKI JT0kAatbest ero. Onbra mocraBuwia €My yiIbTUMAaTyM — HE ye3kaTb, U OH €ro
BBIMOJIHWI. «S] qymaro, oH ObLI CUAaCTJIMB, OCTaBUIMCh CO MHOH. MHe KaxXeTcs, s OKpYy>KeHa
CYACTJIUBBIMHU JIFOIbMI.

Jnst Onbru ee kommaHust — 3T0 «IpoeKT ONbruy, KOTOPBIN €M, ¢ €€ CI0B, HE XOTEIOCh ObI
MPEBPATUTh B COBEPIICHHBIH W TMPEKPaCHO YIMAKOBAaHHBIA TOJAPOK, KaK 3TO OBUIO C ee
KaH/IUJIaTCKOU cTeneHblo. «KoMaHnus He JOJKHA OCTaHaBIMBAThCA Ha JOoCcTUTHYTOM. Korna xe
s TyMalo O CBOEH JKU3HU, TO BCE 3TO MHE BUIUTCS B IPYTOM ACIICKTE».

Panpmie s nymama o TOM, 4YTO KOrjaa-HUOyJb CMOTY HMETh MHOTO J€Her U OBbITh
MaTepuaibHO He3aBucuMoi. Ho 1 yxe Bce aTo umero. Hepeako Bctaer Borpoc: "A MOXKeT ObITb,
npoaaTh KOMIaHu0?"»

Onbra HEONHOKPAaTHO OTMEeYaja, 4Tto JoOMT Poccwio m pycckuit s3pik. OHa 4acTo
nocemaer Cankr-lIlerepOypr, rie y Hee ecTh KBapTHpa C BUAOM Ha J[BOPLOBYIO IUIOMIANb U
AnmvupanrteiictBo. Korma ee cnpammBaroT, Kak OHa MOXET KUTh B CTOJIb HEYCTPOSCHHOM CTpaHe,
MPOXUB MHOTO JIET B IPYIHMX YCIOBHUSX, OHA, HE 3ayMbIBasiCh, OTBeuyaeT: «Bbl roBopute 00
YpOBHE KHU3HHU, a 51 TOBOPIO O cebe. [IpoekTsl u ycTpoeHHOCTh — 3TO s cama. S muaep. S
BTOPraroCch B HEYMOPSAIOUYECHHYIO Cpey ¥ HaBOXKY Tam mopsaok. M 6marogaps sToMy co3narorcst
HOBBIC IIeHHOCTU. Buepa He Obuio «DkayHTek» B Poccuu, ceromsst «DKayHTEK» — IUACD B
CBOEM JIeNIe».

Ilnansl Ha Oyayee

Onpra onucana OMKalilue 3a/1auu, CTOSIIHE mepes] « DKayHTEK», a TaKKe TPEXJIETHIO
NEPCHEeKTHBY, BKIIOYas BO3MOJKHOCTh YMEHBILIEHHsS €€ JOJIM B COOCTBEHHOCTHM KOMIIQHHH.
bmmxkalimas Hama neap — MOJHATH YPOBEHb IIPOJAXX B HECKOIBKO pa3. B mane
reorpa)MuecKkoro pacHMpeHuss Mbl 0OCYXkJaeM BOIPOC O HalleM MpHucyTcTBUU B 150 Toukax
Poccun. Mbl Takke XOTUM, YTOOBI HAlll TPOAYKT IpOJaBalics yepe3 Mo100HbIE HaM POCCUNCKHE
komnanuu. 1o cocraBy Hama KoMIaHus POCCUICKas, 3a UCKIIOYEHHEM, KaK S TOBOPUIA, MOETO
myka. Ho u on moOut Poccuto u uzydaer ee s3pik. Hamr nmpoaykT Joporoi, Tak Kak mpojaeTcs
10 aMEPUKAHCKUM ILIeHaM. JI0M IUIaTAT 3Ty LIEHy IIOTOMY, YTO Halll IPOAYKT UMEET KauecTBa,
KOTOPBIX HET Y MPOAYKLIHMH KOHKYypeHTOB. Ham mpoaykT mpusHaH 3amajJHbIMH (PUHAHCOBBIMU
WHCTUTYTaMH, OJIAJLDKUBAIOIIMMH HAM JIEHbIM MO/ HU3KUM MPOIIEHTY.

Jns CBEHCOH ONTUMANbHBIA CIEHApUM Ha TPEXJETHIOI NEPCIEKTUBY BBIMVISIUT
ciefyoumM obpa3oM. «OKayHTEK» el BUAMTCS Kak BeAyllas KOMIAHHUS B Psijy CpEIHEro
pa3Mepa KOMIIaHUH — MPOU3BOAUTENCH KOMITBIOTEPHBIX IPOrPaMM MO SKKAYHTHHTY .

3a OGnmokaiilre TpU rojja KOMIaHUs JIOJDKHA 3aHATh IepBoe MecTo B cBoeil obmactu. Ilo
MHEeHHUI0 CBEHCOH, 3TO MOXET MPOU30MTH, Tak KaK « DKayHTEK» U €€ JII0AU paboTaroT yCepiHO 1
OPUEHTHPOBaHbl Ha Xopolee oOciaykuBaHUE KIWEHTOB. OOCyXaajcs Takke BONPOC O
pacnpoCTpaHEHUHN AEATENIBHOCTH Ha JApyrue crpansl Bocrounoit EBpomnsl, HO CBEHCOH ckaszana,
4TO He XoTena Obl e31uTh, Hanpumep, B [lonpury. B nmpunnune noexats 10 Bapriiassl HeTpyHO,
OJIHaKO ee J0M 37ech, B Poccun. Ecnu Hamo Oynet pabortats B Ilosbiie, To oHa mommieT Tyaa
KOTrO-HUOYAb IPYTOro.
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Onbra ¢ MyXeM SIBISUTUCh E€IMHCTBEHHBIMH BiaJieibllaMH KOMIAHHUM U COOHPAKCh
yACPKUBATh OOJBIIYIO OO0 COOCTBEHHOCTH. TeM He MEeHee OHM Hayalld 33TyMBIBAThCS U O
Ipyrux uHBecTopax. CBEHCOH UyBCTBYET, UTO ObLIO ObI OJ1aropasyMHO MepepacnpeiesiuTh 4YacTb
COOCTBEHHOCTH W YBEIMYUTHh TAaKHM 00pazoM oOmmii kanutan. OqHAKO caMo BeACHHE OM3Heca
MPUHAUICKUT €H, M 3TO JODKHO OCTaThCs HEU3MEHHBIM, 1O KpaiiHell mepe B 0003pHMOM
Oyyuiem.

Omna xotena Obl 00ecreYnTh JIOIM, paboTaloIIMM ceiiuac B KOMIIAaHUH, TIEPBOOYEPEAHOE
MPaBO HA MPUOOPETCHHE aKIUH, T.€. CHaYaJIa MPOJIaTh aKIMK BHYTpU KoMmaHuu. OHa U ee MyX
pa3palaTeiBajii  JeTalld d3TOr0 Mpollecca, a TakKe Hayald BECTH MEPEeroBOphl ¢
WHBECTUIIMOHHBIMY OaHKamu. PaccMaTpuBaiuch U Opyrue allbTEPHATHUBBI MOBBIIICHUST KA4eCTBA
YKU3HU OKPYXKAIOIIUX €€ JI0eH.

«S1 xouy ocraThcst MeHeKEpOM, — nobaBmiia Onbra, — Jlaxe eciiu Apyrue COOCTBEHHUKH
BoiinyT B CoBeT nupekTopoB. S xoTena Obl mpoaosKaTh paboTy B KoMmaHuu. S o010 Moo
KOMIIAHUIO ¥ X0y, YTOOBI OHA «IIEPEPOCTay MEHS.

HNudpopmanus, He Bomeamiasgs B KOHKPEeTHYI0O CUTYalMIO 10 COCTOSSHHIO HA HA4YaJj10
1997 r.

[To cocrosinuio Ha Havano 1997 r. koMnanus «DKayHTEK» MPOIOJIKala CBOIO YCIEIIHYIO
NEeSTeIbHOCTh Ha pOCCUMCKOM pbiHKe. Ee umciieHHOCTh BbIpocia 3a 3ToT mepuoa ao 120
YeJI0BEK; TaKOW IMU(PHI JOCTHTIIO KOJIMYECTBO OOCITYKHBAEMBIX €0 OPraHU3alUI-KINEHTOB. 3a
npouenmnii roJq o0beM MpojJax BceX NPOoAYKToB kommanuu Beipoc Ha 100%. Komnanus
npuobpena eue onuH opuc B MockBe. COOCTBEHHOCTh KOMIIAHUM HAXOAMTCS BCE B TEX XKe
pykax. Kommnanus no-npexxHeMy UCHBITHIBAeT NOTPEOHOCTH B KaJpax Bbicokoro ypoBHs. [locie
CBOEH ToCieHeN BCTpeuu ¢ aBTopoM curyanuu Oibra ckazaiga €My, 4TO ceildac OHa XO4eT
3aexaThb B BHJIEOMAara3uH M KyNHUTh HOBBIA amepukaHckuii ¢uiabM «3OBuTay (puasM o
POMaHTHYECKOW HCTOPHH XapH3MaTHYeCKOW (UTYphl B TIOJUTHYCCKOH KU3HU APTEHTUHBI
Osure [lepoH, cTaBiiel mocie CMEpTU CBOETO My»ka — OBIBIIETO Mpe3uieHTa APreHTUHBI, TOXe
IPE3UAECHTOM APIreHTHHBI).

Bonpocwi no keticy:

[Tpoananusupyiite KOHKpeTHyIO curyaunuio (keiic) «OxayHtek —Poccus». [Ipumenute
«YIPaBICHYECKYIO PpEIIETKY» breilka-MOyTOH g omucaHusl NPHUHIMIIOB MEHEKMEHTA,
KOTOpbIE UCMOJb3YyeT repouHs Keiica Onbra CBeHCOH. B kelic-cuTyanuu U310keHbl MPoOJIeMBl,
CBSI3aHHBIE C OTKa30M €€ IIOJYMHEHHBIX IIPUHATH MPeUIaraéMble €10 KOMIIEHCAIMOHHBIE CXEMBI.
Mo2xeT 11 pu pelIeHnH TaHHBIX TPOOJIeM TOMOYb CUTYAI[MOHHAst MoieNb Xepcu-bianmapa?

IIpu ananu3se nocrapalTech OTBETUTH HA CIEAYIOIIHUE BOIIPOCHI:

1. Yemy B Menemxmente Oubra ynenser HauOombiee BHUMaHue? [Touemy?

2. Ha xakux xadectBax OJIbrd OCHOBAHO €€ JIUJICPCTBO B OPTaHHU3AIUH?

3. HyxHo 51 eif fymaTh 0 CMEHE CTUIIs PyKOBOJCTBA?

3aI[aHI/IC BBIIIOJIHACTCS I'pyIIIIaMu 110 4 yenoBeka. B KOHIIC 3aHATHUS I'PYIIIBI IPECACTABIAIOT
CBOC PCHICHUEC U CAAIOT €ro MpCrogaBaTeIro.

3ananne 3 Kommynukaruuasi urpa: «IleperoBopbi»® (IOsICHHTeIbHAsI 3aHCKA H
METOAHKA NPOBeICHH)

lHosacnumenvnas 3anucka

KommyHukatuBHas wurpa «lleperoBopsl» HampaBieHa Ha pa3BUTHE KOHCTPYKTHBHBIX
MEXIPYIIIOBBIX OTHOILIECHWM IPU COXPAHEHUM BBICOKOW IPUBEPKEHHOCTH YYAaCTHUKOB CBOUM
KOMaHAaM. Takoro poja Urpbl MOJEIUPYIOT YCJIOBHS, B KOTOPBIX I'pYyMIbI, 001anas CBOUMHU

9 MaTepuasbl Ae10BOM Urpbl NPEACTaBAAITCA YYaCTHUKAM B ayAMTOPUM
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MHTEpECaMH,  BBIHY)XKICHBl  JEHCTBOBaTb B  CUTyallMH  IIOJHOM  WIM  YaCTUYHOMU
B3alMO3aBUCUMOCTH. B3anM03aBUCUMOCTh KOMaHJ 3aJaeTcsi TEM, YTO KaKJas IpyIIa MOKET
JIOCTUYb CBOHUX LI€JIEH TOIBKO IPU YCIOBHUH, YTO APYTUE TPYIIIBI JOCTUTHYT CBOMX.

B3aumopeiictBue KOMaHJ peanus3yercs 4Yepe3 MHOIOCTOPOHHME IIEPErOoBOPBl  UX
npefcTaBuTeed, BO BpeMsl KOTOPBIX J0JIKHO ObITh BbIpaOOTaHO B3aUMOIIPHEMIIEMOE PELICHHUE.
[TeperoBopHBIii MpolecC B 3TOM Cllyyae HE TOJBKO HpuoOpeTaeT ocoOblil cTaTryc, a HAaYMHAET
YIPABIATHCS MEXTPYNIIOBBIMA COLUAIBHO-IICUXOJIOTMYECKUMU MexaHusmamu. lIpencrasurenu
OT IpYyMNI CTAJIKUBAKOTCS C CUTyalMell, KOr/a KOJJIEKTUBHOE PEILEHUE, IPUHIATOE UX KOMAaHJIOM,
HE00X0UMO TpaHC(HOPMHUPOBATE B CBS3U C YCIOBUSMM I€peroBOpHOi cutyauuu. llenn
CPaBHUTEJIBHO JIETKO JOCTUTAIOTCS TOTA, KOT1a YYaCTHUKHU IIEPETOBOPOB MPEICTABISIOT TOJIBKO
caMMX ceOs, M CTAHOBSTCS MPAKTHUYECKH HEIOCTHKHUMBIMM, €CIM YYAaCTHUKM HAuyUHAIOT
IIPEJICTaBIISITh UHTEPECH CBOUX KOMAaHJ.

[TeperoBopHsIii poLIecC MOXKET ObITh IPOAHATIU3UPOBAH C TOUKHU 3PEHUS HCIIO0JIb30BAaHHBIX
NEeperoBOpHBIX crpareruii. OAHON MX HEMHOTHX KOHLEHIHHA, KOTOpble OBICTPO OCBAaWBAIOTCS
YYaCTHHKaMU M HAYMHAIOT NPUMEHATHCS UMM U1 OOBACHEHMsI MEXIPYIIIOBOIO IOBEIEHUS,
ABJISIETCSL MOJENb «ABOMHOM 3amHTepecoBaHHOocT» K.Tomaca m P.Kminmena. K.Tomac u
P Kunmen, B3sSB 3a OCHOBY CTENEHb OpPUEHTAllMM YYaCTHUKOB B3aUMOJECHCTBUS Ha CBOHU
CcOOCTBEHHBIE MHTEPECHI U HA UHTEPECH] apTHEPa (COXpaHEHHE B3aUMOOTHOLIEHH), BBIACISIOT
OATh  CTpAaTerMid  B3aUMOJCHCTBUSA: KOHKYpPEHLMs, YCTYIKa, H30eraHue, KOMIIpOMHUCC,
COTPYAHUYECTBO.

B Tom ciyuae, ecnu Monens K. Tomaca u P.KuimMena BBonuTcs 10 Havanga Urpsl, TO UIpa
ABJIIETCS IEMOHCTpalel paboThl JOMUHUPYIOIIUX cTpareruil. Ecium Mozens BBOAUTCS IOCIE
3aBEpIICHUSI UTPbI, TO MOJEJIb SBJIIETCS OCHOBOM aHaIM3a IEPEroBOPHOIO IpoLecca.

[lenbto mnpoBeAeHUs MPAKTUUYECKUX 3aHATUN SBJSETCS 3akKpelyieHue OakalaBpamu
TEOPETUYECKUX 3HAHUU 10 AUCUMILINHE « MEeHEeIKMEHT».

Memoouxa nposedenust 0e10601l uepol

[IpoBenenne eM0BOM Wrpbl  MpearNonaraeT HEoOXOJUMOCTh  IPEIBAPUTEITHHOTO
O3HAKOMJICHHUS €€ YYaCTHUKOB C TEOPETUYECKHUMH U MPAKTHUYECKUMHU BOTPOCAMHU MOJTOTOBKU U
MPOBEICHUS MPOPECCHOHATBHBIX IEPETOBOPOB YEPE3 COOTBETCTBYIOMINUE PA3ACIIbl JEKIIMOHHOTO
Kypca AUCUUIITNHBI « MeHeKMEHT» - «PyKOBOJCTBO U TUAEPCTBOY», « YTIPAaBIEHUYECKUI TPy U
€ro 0COOEHHOCTH.

1. JlemoBas urpa paccuuTaHa Ha 16 yd4acTHUKOB, B CBSI3U C uYeM ydeOHas Tpymma,
y4acTBYIOIIAash B UTPe, JOKHA OBITh pazOWTa MPOMOPIHMOHATILHO WX yuciay. KaxaoMmy w3 HUX
OyIeT mpeioKeHa OJHa M3 POJei, KOTopas NaeT MpaBO Ha YIGHCTBO B OJHOM M3 YeThIpEX
koManl. CrieHapuii u 001mast HHGOpMaIHs 1o JIEJI0OBOM UTPe, U3JI0’KEHHBIE BBIIIIE, ONIPEAeTsoT 4
KoMaHAbl. Eciu yd4acTHMKOB HENOCTATOYHO JJisi MPOBEIEHUS IOJHOTO MOJICTHPOBAHUS
KOJUIEKTUBHBIX TEPErOBOPOB, MPETyCMATPUBAIONIUXCS JAHHOW UTPOHM, TO PYKOBOJIUTEINH UTPHI
(mpemnoiaBaTeNb) AOKEH ONMPEAENUTh, KAaKUe PONU CIEAYeT UCKIIOYNTh U (W) O0BEIUHUTH C
JIPYTHMH POJISIMHU.

[TonHBII KOMIIJIEKT OCHOBHOTO CIIEHApHs M 00Imel nHpOpMalluy paclpeaesieTcs] MeKIy
BCEMHU YYaCTHHKAMH JICJIOBOW UTPHI. [Ipw 3TOM KakIOMy yYaCTHUKY HIPBI OTBOIMTCS BpEMs
(45-60 MuH) I TOTO YTOOBI:

a) pacCMOTPETh HEOOXOIUMBIE JJOKYMEHTHI,

0) MHIWBHUIYabHO BCECTOPOHHE YCOBEPIIEHCTBOBATh «MEXAHU3M» DPA3BUTHS MyHKTOB
«HTEpECH — MOMETKA MEePETOBOPOB — MPEIIOKEHUSDY IO BCTPEUHU C IPYTUMHU YJI€HAMHU CBOCH
KOMAaH/Ibl.

OT KaxJ0ro ydyacTHHKA WIPBl TpeOyeTcs BBIMOJHEHHUE OIPEIACICHHBIX MPOIEaAyD,
MpecIeAyIONUX 11ebh BRIPAOOTKM COOCTBEHHBIX MO3HIIMIA MO MPEACTABIEHHON B UTPE TpodieMe.

2. B cBsI31 C 3TUM Ka)XJOMy YYaCTHHKY HEOOXOIMMO ONPENETUTh, KAKOBBI JIOJKHBI OBITh
€ro HHTEpPEeChl — TMPHUHIUIBI [0 PEMIEHUI0 MPOOJIeMbl U KAKOBBI MOTYT OBITh TEKyIIHe
pa3HOIJIACHsI, BOSHUKAIOIINE B TIPOIIECCE YIOBICTBOPECHHSI 0OOIOHBIX UHTEPECOB. BrimomHenne
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YKa3aHHBIX MPOLEAYp CIEAYET MPOU3BOAUTD IO OINpPEeICHHOMY MpaBUily, B TAOIHYHOM (hopme

(cM. dopma 1).

®dopwma 1
HuTepecsl - pa3HOrIacHs - MHCTPYMEHTapUil pa3BUTHs Mo3HIuu P
Coo0ctBennblie |[Ipenmer ITepBonauans | [Tocne- 3asepmaromu |Ilo3unus, no|Bo3moxHble Ilocnencrus
HUHTEPECHI MIEPEroBOPOB | HbIE Jyro1ue e KOTOpOH YCTYIIKU COpPBaHHBIX
(mouemy?) (at0?) MPEeNJIOKEHH |TIpeasIo- MIPEIOKEHUS |BOZBMOXKHO [1epPEroBOPOB
s (kak?) JKEHHS OTCTYIUIEHUE
1 2 3 4 5 6 7 8
1 2 3 4 5 6 7 8

3. Ilocne BBIMOTHEHUS! YKAa3aHHBIX MPOLEAYP, T. €. CAMOCTOATEIBHOTO U3YUYECHUS KaXKIBIM
YY4aCTHUKOM JENIOBOM WUIPbl U MOPYUYEHHOW €My pOJIM B HEW, yYaCTHUKU MPHUCOSAUHSIOTCS K
CBOMM KOMaHJaM, IJle B TEYEHHME OIpeaesaeHHoro BpemMeHH (10 90 MUHYT) MOpPOBOIAT
BHYTPUIPYIIIOBbIE IE€PETOBOPHI. 37€Ch BBIACHAIOTCS WHAWBUIYaJIbHbIE HMHTEPECHhl KaXKIOIro
YJieHa KOMaHJIbl, KOTOPbIE OH IMPEICTABISET, UMEIOIINE MECTO Pa3HOTIACHs MEXKIY HHUMH IO
OTpe/ieIeHHBIM BOIIPOCAaM U BbIpaOaThIBAETCS €IUHAs MO3UIMS KOMaHBI Mo 001ieil mpobieme
(dopMHpOBaHUS TPOTPaMMBI Pa3BUTUS T. PpiOaubero, KOTOPYIO (TO3UIMIO) YICHBI KOMaHJIbI
JTOJKHBI TPEJICTABISITh Ha MOCIEAYIOIMX KOJUIEKTUBHBIX IieperoBopax. Takum o0paszom,
NPOBEICHUE BHYTPHUTPYIIIOBHIX IEPETOBOPOB SIBISETCS Ba)KHEHIINM HEOOXOAMMBIM 3TarioM
MOJATOTOBKHU MPOBEEHUS O0jiee MUPOKUX KOJUIEKTUBHBIX MEPErOBOPOB.

PykoBoauTens (mperomaBateb) J0KEH OKa3bIBaTh OMPEACTICHHYIO MTOMOIIb YYaCTHHKAM
UTPBl B MIpOIECCE MOJAETUPOBAHUS UMM KOJUIEKTHBHBIX IEPETOBOPOB C YUETOM BCEX UYEThIpEX
KOMaH/I, T. €. BCEX TPUHA/IATH YYaCTHUKOB MIPHI B COOTBETCTBUM C MX poiisiMu. Ha sToT sTan
Urpsl oTBOAMTCA 2,5 yaca. OHaKo, BO3MOXKHO, KaK HEKOTOPOE yBEIHUEHHE, TaK U YMEHbIICHHUE
BPEMEHU CO CTOPOHBI PYKOBOAUTENs (TpernojaBarensi), oOycioBiIMBacMoe 00pa3oBaTebHON
LIEHHOCTBIO JAHHOTO 3Tarna JeJI0BOM UIPBbI.

B mpomecce mpoBeneHUs UIpHl, YYAaCTHUKH JIOJDKHBI HCIIONB30BaTh BCE 3HAHUS,
NOJIyYeHHbIE U YCBOCHHBIE NPH U3yUYEHUH COOTBETCTBYIOIIETO TEOPETUUECKOTO Kypca, BKIIIOYast
NpeJICTaBICHNE HHTEPECOB, H3BJICUCHNE BHITO/IbI, aKTUBHOE CITyIIaHHE, UCTIONb30BAHNE JTaHHBIX,
NpeJCTaBiIeHuEe NPEAJIOKEHHUH, COrllacOBaHUE — pa3pabOTKy MNpeNIoKEeHUM, paclo3HaBaHHe
HaIpaBJICHUH CONPOTHBIICHUS, CHUKEHHE CONTPOTHBIICHUS, CTPYKTYpHUPOBAaHHE HHHOBAIIMOHHBIX
NpeUIOKEHHUH, pa3paboTKy KOHLENTYaJbHBIX COIVIALICHUH, HCIOIb30BAHUE IPEIBAPUTENIBbHBIX
00CYX/IeHUH, pa3BUTHE W TMOJACpP)KaHUE BBICOKOTO YPOBHS IPOLEAYPHO-MAaTEPUATBHO-
MICUXOJIOTHYECKUX YCIOBUM, TpeOOBaHHE MPEKpAILEHHsI CIIOPOB U T. 1.

[To 3aBepiIeHUH 3TOTO dTara UTPHl HA KaXI0€ MOJIHOE MOJICIUPOBAHUE OTBOJIUTCS OJHH
yac Uil OOCYXKIECHHS M aHajiu3a dTana MEXIy YYacTHUKaMH, HO TIOJ PYKOBOJCTBOM
npernoaBaTens u (MIK) ¢ UCTIONb30BaHUEM WHCTPYKIIMU TI0 aHATTH3Y.

4. Korna sta cragus obmeidt paboTsl OyAeT 3aBeplleHa, BCe YYAaCTHUKHU UIPBI JOJKHBI
BO3BPATUTHCS HA IUICHAPHYIO CECCHI0 (KOJUIEKTUBHBIE IIEPEroBOphl) M CECTh 3a CTOI
MIEPErOoBOPOB HE TOJBKO C WICHAMH CBOEW KOMaHIBI, HO M CO BCEMH WICHAMH TPYIIBI 110

10 HOCHGHOB&TCHLHOCTL YTEHHS 3aII0JTHCHHOMN Ta6J'II/IIILI - CJICBA HAIIpaBO. OHHaKO 3aIllOJIHUTD €€ HGO6XOHI/IMO B
O4YCepCaAHOCTH, COOTBeTCTByIOIHGﬁ NOPAAKOBBIM HOMEpAM, YKa3aHHbIM BHU3Y Ka)KZ[Oﬁ KOJIOHKH.
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MojenupoBaHuio. B ¢uHanbHOW cTamuum urpel npenojgaBatellb (PYKOBOAMTENB) JIOJIKEH
COJICHCTBOBATh TUCKYCCHUSIM, BOSHUKAIOLIUM B IIPOLIECCE TIEPETOBOPOB:

a) [0 TEOPHH U TEXHHUKE;

0) IPUMEHSIEMOCTH, «4TO, €CIIU..» U 3TUKE [IEPETOBOPOB.

3aBeplIalOIIMM  AKKOPJIOM  IIPOBEACHUS  JEJIOBOM  WMIphl  sIBIAETCS  BBIPAOOTKa
OKOHYATEJIbHOTO COIIAIIEHUS] 110 KOJUIEKTMBHBIM II€PErOBOpaM, OTHOCHUTENBHO pELIECHUs
CTOsILIEH IMepe] yYacTHUKaMU MpoOsieMbl (POPMHUPOBAHUS MPOrpamMMbl pa3BUTHA I'. Peibaubero
(ITpumopckuii kpaii P®).

Cemunapckoe 3ansitue 7, 8. Jluunocte u  KOJIEKTUB. CaMOMEHEKMEHT U
KOMaH1000pa3oBaHue (YeTOBEKOOPUECHTHUPOBAHHBIA U MPOEKTHBIN MOJIXO/Abl B MEHEKMEHTE) —
4 gac

Llenv 3awamusa: yrayOneHWe 3HAHUW W YCBOEHHE CTYACHTaMU MPOCIYLIAHHOTO
TEOPETUYECKOT0  MaTepuaia, OBJAJICHHE HAaBBIKAMH  IPAKTUYECKOTO  HCIOJIb30BAHUS
MOJTyYEHHBIX 3HAHUI B KOHKPETHBIX cUTyanusax (kommerenuus YK-6).

@opma nposedenusi — pasBepHyTas Oecena, pa3zdop KeHC-CUTyalHii, CaMOCTOSITEIbHAs
pabora.

3ananme 1. Pa30op keiic-curyanuu: «KBapTUpHBINA BOIPOC.
Keiic-cutyauus: «KBapTuphblii Bonpoc»!! (k Teme 4)

Bor yxe necars ser Oyauu Hpunsl IletpoBHbl OpJioBOM HAYMHAINCH OIMHAKOBO.
[IpoGupasice Ha paboTy 10 OECKOHEYHBIM MOCKOBCKMM MNpOOKaM, OHa JyMala O CBOEN
KOMIaHuH. JlecATh JIET — CPOK HEMAJEHBKHMIL, 32 3TO BpeMsi ocHoBaHHasi OpiioBoH codTBepHas
dupma «UIIO-codp» caenana 60NbIION PHIBOK, HO B JIMAEPHI TAK M HE BHIOMJIACH, 3aCTPSIIA B
cepenHsaukax. KineHToB y Hee ObLIO HE Tak YTOObI MHOTO, HO BCE — KPYIIHbBIE U yBa)KaeMbIe.

Mbiciiu Upunbl TIeTpOBHBI MOCIEAHUE JHU MOCTOSHHO BO3BPALIATMCH K (UHAHCOBON
cTtopone OwmsHeca. CHIDKEHHE MPHUOBUILHOCTH KOMIIAHWHM OHA CBSI3bIBAJIa HCKIFOYUTEIIBHO C
pacupenreM mrara. OJHaKo, 03HAKOMMBILIHUCH C BbIKJIaZKaMH (UHAHCUCTOB, OpioBa MOHsIA:
JIEN0 HE TOJBKO B 3TOM — M, IOPa3MBICIUB, PENIMIa NEPEHTH K aKTHBHOHW Oopnbe 3a
MOKa3aTeH.

BoMm0a 3amesieHHOT O AelicTBUS

Bowuns B opuc, Mpuna Ilerposra 6pocunack k Tenepony. — Kous, 3auau. Ecte Bonpoc,
— IpOKpHYasia OHA B TPYOKY.

Uro6sl momacte B KaOMHET TreHepalbHOro Jupekrtopa, Hukomaro Bupaanosy,
PYKOBOJIUTENIO OT/IeIa pa3spabOTKM M TECTHPOBAHHMS, HYXKHO OBLIO MPOIENATh JJIMHHBIA MyTh.
CHayana — MOJHATHCS Ha HECKOJBKO JTaXeH, 3aTeM NPOWUTH JUIMHHBIMHM Pa3BETBICHHBIMH
KOPHMIOPAaMH Y, HAKOHELL, TIEPECEYb MANEHBKUI NIPeI0AHHNUK, B KOTOPOM [[aPCTBOBAIIA JOPOIHAS
cexpetapiia JlyHsiua, oxpaHssuias okor Upunsl [TeTpOBHBL.

— To kyma? — rpo3Ho mpobacuna Jlynsma. HukomaW KMBHyJ B CTOpOHy KaOHMHeETa
Opiosor: — BrI3Bana. JlyHsIa TyT 5Ke peTUPOBANACh.
— Cagucp, — Oypknyna OproBa, Jake HE B3IJITHYB Ha BOLIEJIIETO COTPYAHHUKA.

Hukonau TOCIyIIHO Cell Ha MATKMM JMBaH y JBEPH — MOAAJIBILE OT IUPEKTOPCKOTO CTOJIA.

— S TyT u3yumsa OTYET MO pacxojaM M J0XOJaM 3a MPOIIoe MOJTYroJue U IMpHIla B
y»Kac, — eJie cablHOo npousHecna Mpuna [lerposHa.

Hukonau Hanpsrcs. 3a BKPaIuMBBIM BCTYIIEHUEM HEMTPEMEHHO T0JDKEH OBLI IOCIEI0BAT
B3pbIB. O Takoi MaHepe OpPJIOBOM BECTH BAKHBIE Pa3rOBOPHI 3HAIIM JAKe PAIOBHIE COTPYIHUKH

11 Hbr-russia.ru. nexa6ps 2008. Harvard Business Review — Poccus.
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¥ 3a TJa3a Ha3blBaIM HayalbHUIy BomOoi. XOTs meno ObLIO HE TOJBKO B TOM NMPHMBBIYUKE:
B3pBIBHON xapaktep Wpunbl [leTpoBHBI mposBisiics mo-pasHomy. Hanpumep, oHa ¢ 3aBUIHON
PETYISPHOCTBIO M CTOJIb K€ 3aBUIHOM HENPEACKA3yEMOCTBIO IIBITANACH BHEIPATH CaMble
HEO)KHIAHHBIE YIIpaBIeHYeCKHE nen. [1opoit 10xoauio 10 abeypaa: To OHa 3aKasbiBaia KAaKUM-
TO COYMHHTEISIM T'MMH KOMITAaHUH, U BCE MEJIM €ro B Hadaje padoyero JHs, TO BBOJAMIIA Jpecc-
KO/ M 3aCTaBJisjla JKEHIIMH OJIEBaThCsi B CHUHME IOOKM M Oeisible Omy3ku. K cuacTero, Takue

HOBOBBEJICHUSI JIepKaJIUCh He joibuaie Mecauna — OpioBa M cama IOHMMana HX
OecrepCreKTUBHOCTh U CIIyCKajla BCE Ha TOPMO3ax.
— Cwmotpu, — nponoinkana Mpuna [lerpoBHa, — 3a monroza Hamu MpOEKThl IPUHECIH

HaM BCETO MATh MHIUIMOHOB pyOseil. Ilpu 3TOM 3a apeHay Mbl BBUIOKHJIM MHJUIMOH, Ha
3apIulaThl YIUIO OKOJIO TpeX. Sl yK MOJ4y MHpo HakJIagHble. JTa cymMMa YXkKe IMepeKpbIBaeT
MOJIOKEHHbIE JTUMUTHI TI0 OroKeTy. BoT tak, Koinsi, — y Hac yObITKH.

Huxkonad ciyman W rajain: K yeMy oHa kiaoHuT? OH ObLI mouTu yBepeH, uto Opiosa
3aroBOPHUT O CHIDKEHHH 3apriar. Ho, Kak HU CTpaHHO, €ro MPOTHO3bI HE ONPABAAIIHCH.

— S TyT mpoaHanu3upoBana peHTabeIbHOCTh KaXKIOT0 M3 HAIIMX MPOEKTOB U BbIBEINA
yCPEIHEHHBIN MOKa3aTeb.  MOHsIa, YTO HAC TOIMT.

— W uro, Upuna IlerpoBHa?

— Apenpa!

— Apenga? — yJUBHUIICS HUYETO HE MOHUMAaromuil Hukomnau.

— Wmenno! Trl 3HaeIb, CKOIBKO ACHET YXOAUT Ha TIOMEIIEHUE I TBOETO OT/esna?

Bompoc 3acran Huxomas Bpacmiiox: B €ro OOsS3aHHOCTH HE BXOAWIO CIEOUTH 3a
(mHaHCAMM KOMITaHUU.

— He B kypce, 4ecTHO roBops, HO HaJO AyMaTh, CyMMa MPHJIWYHAS, — I0XKaJl IJIe4aMH
Huxkonau.

OprnoBa ogHUM JIBXKEHUEM PYKH crpedia co cTojia Oymaru u nojouuia k Hukomnaro.

— Cymma 3ao06maynas. B mecsiy Ha TBoe NMOMEIIEHUE y HAC YXOAMT CTO ThICSY. DTO
HIECTH/IECAT MPOIIEHTOB BCEX PACXO/IOB Ha apeHYy.

— Hy 4ro x momenartb.. — Hukomad oTBen B3I OT JIMIA HABUCIIEH HAJ HUM
HavanbHUIEL. — OTeN pacTeT, MecTa HaM HaJl0 MHOTO. Eciiy BB TOMHHTE, 3TO TIOMEIIEHUE MBI
Opamu ¢ npuuenoM Ha Oyaymee. Ha Kakaslii IIPOEKT HaM HalO MO HATh COTPYAHHKOB.
YMHOXkaeM Ha KOJINYECTBO MPOEKTOB U MOJy4YaeM HEXBATKy MepcoHata. Tak 4YTo HaM HY>KHO He
KOMHATBI YMEHBIIIATH, 4 HOBBIX JIIOIEH HAOUpAaTh.

— Hy 06 3ToMm ceifuac He MoOXeT ObITh U peuH. A moka 3Haews 4ro? — OproBa CHOBa
BEpHyJIaCh 3a CTON. — S TyT moaymaia ¥ TpWHSUIA HENpPOCTOE, HO E€IUHCTBEHHO BEpPHOE
pellIeHue.

Hukonad ONSThH BCIIOMHHWJI O 3apIulaTe, O HENABHO 3aKa3aHHOM HOBOM MallMHE H O
Kpenute Ha kBapTupy. Kak xe 0b1Th, eciit OpiioBa ypexeT ¢puHaHcupoBaHue?

— Hao mepecMoTpeTh KOHIENIUIO paboThl TBOETO oTAena. Hukonan 1axke B3APOrHyI OT
HEOXHMJIAHHOCTH. — YUTO 3HAUUT «IePECMOTPETh KOHLEIIIHIO»?

— To u 3nauut, Hukonan, 1o u 3HaunT. — OpIoOBa TPO3HO CABMHYJa OPOBH, OXKHUIAs
COIIPOTHUBIIEHUS TMOJYMHEHHOr0. — S| pelmna mepeBecTH BCeX TBOMX IMPOrPaMMHCTOB Ha
HAJIOMHYIO pa0oTy.

— To ecTh OHM He OYAyT NPUXOIUTH B 0pHC? — € MOAO3PEHHEM yTOUHMI Hukomnau, —
Wmenno tak. Teneps ux oduc Oyaer qoma.

B TecHoTe 1a He B 00ne

CoOpatp pa3paOOTUYMKOB M TECTHPOBIIUKOB B OJHOM MECTe€ W B OJHO BpeMs ObLIO
upe3BbIYaiiHo cnoxHo. M Hukonan mogonien K ey OCHOBaTe bHO. 3a HEIEIO 10 Ha3HAYEHHON
JaThl OH pa3ociall TMOJYMHEHHBIM HWHGOPMAIIMOHHOE MHCHMO: «YBakaemble Kojuteru! B
cienyrouryto maTHuIy B 12:00 coctouTcst oOmiee codpaHue COTPYyAHUKOB OTeNa pa3paboTKu U
TecTUpOBaHUA. Borpoc, KOTophelid OyneT o0cyXkaaTbes, KacaeTcss Kaxaoro. I1osToMy oOdeHb
npoly Beex aBUThes. Hazeroch Ha Baiie moHMMaHue!»
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Hukosan HECKOJIBKO pa3 IEPEUNTHIBAI CBOE MOCIAHME, KAXKIBIM Pa3 YTO-TO MEHSLL, YA
win nobapnsii. To eMmy Ka3aloch, YTO MHCbMO MOJMYYWIIOCH Yepecuyp HeQOopMallbHbIM, TO,
HA000POT, CAMIIKOM OpuIUaTbHBIM. OH GOSAJICS, YTO COTPYTHUKH €r0 HEMpPaBHILHO MOWMYT U
He npHayT Ha cobpanme. Ho ero omaceHus He MOATBEPAMINCH. Bolis B Ha3HAYEHHBIN JEHDL B
IIeperoBopHy0, HuKoIam He IIOBEPUIT CBOUM IJIa3aM: B MaJIEHBKON KOMHATKE TECHUJIUCH BCE ETO
nonunHeHHble. CTyJIbeB BCEM HE XBAaTUJIO, 1 MHOTHE CHAEIU HA MOJOKOHHHMKAX WM CTOSIIH,
MPUCIOHMUBIIKCH K cTeHe. [leperoBopHas rynena: JIOIU Tajaid, O 4YeM, COOCTBEHHO, MOUIET
peub. Co BCeX CTOPOH CIBIIIATIOCH OHO M TO XK€ - YBOJIAT 0€3 BBIXOIHOTO OCOOuSI.

Yepes naTh MMHYT B KOMHAry Bouuia Mpuna IleTpoBHa, CONMpOBOMKIaeMast BEPHOM
JlyHsIIeH, 3aHsIa MECTO BO TIIABE CTOJA M OJapuia BCEX IOMCTUHE TOJUIMBYICKOM yIBIOOM.
Huxkonau cauTbest HE CTall, OCTAJICS CTOATh Y JBEPHU, U B €0 KPecio cena JlyHsma — gocrana
Iy XJIbIA OJOKHOT U MPMIOTOBMJIACH BECTH IIPOTOKOI. Bolapuiack TumnHa.

— Jla, — mporsHyna OpioBa, OrjisiibiBas MPUCYTCTBYIOUIMX, — HUKOI/IA MBI €II€ HE
coOupainucek 371ech B TakoM coctaBe. Ho, kak roBopuTcs, B TECHOTE J1a HE B 00U IE.

[IporpaMMucTBl HEYBEPEHHO XUXUKHYJIU.

— BBl Bce MOJyYnIn yBEIOMIIEHHE O CETOIHANIHEM COOPAHUH €Il Ha MPOIION HeleNe,
— npogomkuna Mpuna [lerpoBHa. — MbI omoBecTHIM Bac 3apaHee, MOTOMY YTO 3HaeM, Kak
MHOro y Bac pabotsl. M s pana, 4To BaM yJajaoch BBHICBOOOAMTH BpeMs M NPHUNTH Ha Hally
BcTpedy. Tak uTo jaBaiite cpasy nepeiiném k neny. Hukonau, HaunHail.

K Takomy moBopoTy coObITMM HuUKOIaW roToB He OBLI: OH CYMTAl, YTO OOBSBIEHHUE O
nepexoje Ha HaJOMHYI0 paboTy noibkHa caenarb OpiioBa, a OH Obl B3sI Ha ceOsi Bce
TEXHUYECKHUE BOIPOCHI.

— I'm, ma. Tak BOT, 3HAYUT.. — MBITAICA MOAOOPATh HyXkHbIe cloBa Hukonan. — Jlpy3bs,
MBI COOpaJMCh TYT BOT IO KakoMmy TMOBOay. LleHBl Ha HEIBIKMMOCTH B TOPOAE pPacTyT
CyMacUIeAIUMU TeMIIaMH, & BMECTE€ C HUMU U 3aTpaThl Ha apeHy. M3-3a 3Toro Hamm npoexTsl
OKa3bIBAIOTCSl HepeHTaOenbHbIMU. (DUHAHCUCTHI MOJACYMTAIM, YTO Mbl YUUIM B MHUHYC. Eciu
TOBOPHTH S3bIKOM SKOHOMUYECKOU TEOPHH..

— Hukonau, — nepebuia ero OpiioBa, — s JyMaro, pedsTaM 3T0 He OYEHb HHTEPECHO.
Jasait o cytu. «Cama Obl 110 CYTH ¥ TOBOPHJIA, MOYEMY 51 JIOJDKEH 32 HEE OTAYBAThCA?!» —
nogyman Hukonaw.

— B o0miem, 1a, — ckazain oH Beiyx. — He 310 riiaBHoe. CyTh B TOM, YTO MBI..

— 3aKkpbIBaeMCsl, UTO JIU? — BBIKPUKHYJ KTO-TO U3 IPOrPaMMHUCTOB.

— Mamue sto mucars, Upuna IlerpoBHa? — menorom cnpocuna Jynsma. Opiosa
ToKayasa rojioBoil.

— HukTo He 3akpeiBaercs, — orBeTuna oHa 3a Hukomas. — Ilpocto mbl pemmnu
IIEpPEHECTH BalllM pabodne MecTa 13 ouca K BaM JJOMO.

— TIpome roBops, — MoAbIToXUI Hukonan, — Temepb BaM HE NPHAETCS KaXKIbI JI€Hb
e31uTh B ouc. bynere paborath 10Ma, pa3 B B€ HEJEIN — MpUE3KaTh Ha IJIAHEPKH, a B KOHIIE
Mecsila — 3a 3apIUIaToi ¥ IIPEMHEH.

[loiiMaB ynuBIIEHHBIE B3MISLABI MPOrpaMMHCTOB, OpiioBa KMBHYJA: J1a, MOJ, BCE TaK M
€CTb.

ITo psimam mponeccst B3710X 00JeryeHus, MHOTHE paJocTHO 3ayibidanuck. Ho Hanumce u
HEJI0BOJIbHbIE — B OCHOBHOM JIIOJM ceMeiiHble. OHM ye pucoBaiu cede yKacarouiue KapTHHBbI:
TIOCTOSIHHBIN IIyM, KPUKH, TIJ1a4; I€TU BEMIAIOTCS Ha PYKH, HE Jal0T paboTaTh; )KEHA OTIPABIISET
B MarasuH..

— A MOXHO BONpOC? — HE BBIJEPKaI KTO-TO U3 ceMelHbIX. — Kak MHe padoTath 1oma,
€CIIM y MEHsI TaM JIBOE MaJeHbKHX JeTei? S He Mory ce6e STOro Jaxe IpeICTaBHTh.

— Peb6sr, MBI Bce MOHUMAEM, TI0ITOMY He OyjeM Ieperpy’karb Bac paboTol, — OTBETUI
Huxonan. — A gpyrue, 3Ha4uT, OyQyT Maxarh 3a ABOMX? — IMOJAAJT TOJOC MOJIOJOM YENIOBEK ¢
CEpPbIM YCTaBIINM JIUI[OM.
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— Her, Hy 4TO BBI, Jpy3bsl, — BCTynmia B pasrosop Opsosa. — Hukosau coBceM He 3TO
umen B Buay. Pacmpenenenue 3amau Oyner paBHOMepHbIM. Harpyska Ha mIpoekTax y Bcex
OCTaHETCs TPEKHEW, Hy W, KOHEYHO, 3apIuiaTa HU B KOEM Cilydae HE yMeHbIIMTCS. IIpocto
Terneph MbI Oy/1eM B KOHTPAKTaxX U Ipadukax MIpPOEKTOB HEMHOTO CIBUTaTh CPOKH.

— A, Hy 3TO HOHATHO — OJ0OPUTENILHO 3aKUBAJIM IPOrPAMMHUCTHI.

— Wrak, Mou noporue, 3aBTpa YTpoM Bbl Bce npuHeceTe Hukoiaro 3asBiaeHue o nepexone
Ha HAaJJOMHYIO paboTy, — MOJBEJa UTOT 3aMeTHO nosecenesiias OpinoBa. — U ¢ nepBoro uucia
Oyzere mpuxoauTh B ouc Bcero Tpu pasza B Mecsl. Eciam mosBATCS BOMPOCHI — MHUJIOCTH
npoiry k Hukonaro.

Yrto nogenaemsn, Kojs..

— Karactpoda! — naapeiBanace OpaoBa. — IIpocto karactpoda! — Urto Takoe, Upuna
[lerpoBra? — yausuics Hukomnaw.

— MHe ToJbKO 4TO 3BOHMJI 3TOT ncux! — OpiioBa MHOIO3HAUUTENIBHO B3JEpHYJIa OpOBH,
HO, HE BCTpeTuB moHuManusi Hukomnasi, yroununa: — I'peizyHoB u3 «Culyria». Y HUX Hama
cucrema nosierena. Bee mpoBoaku 3a aBa IHS NOYAASINCH.

— OnATh, HeGOCh, TECTUPOBIIMKU HATIOPTAYMIIN, — Npeanonoxun Hukonawu.

C Tex mop Kak Bce cTanu padboTaTh A0Ma, Ipolwio Tpu mMecsua. U Bce 3to Bpemss Hukonaro
HOPUXOJUIIOCH pelaTh MOCTOSSHHO BO3HUKAaroIKe npobdiembl. CHavana HyKHO ObUIO IPUAYyMaTh,
KaK IepelaBaTh COTPYAHHKaM 3a/JaHus MO0 MPOEKTaM, NOTOM — KaK KOOPJIMHUPOBATH MX
pabory. Ho TtpyaHee Bcero okasajoch HalaJuTb CBsSI3b MEXAY NPOrpaMMUCTaMU U
TecTUpoBUIMKaMu. TyT goxommno no cmemHoro. [IporpaMmuct nucan CKpUNT, MOTOM CaM
pOBEPs KOPPEKTHOCTH ero paboThl. Eciin oH 3aMedan kakue-HuOyb HEMOJaAKH B IIpOrpamMmme,
TO Cpasy JKe OTHPABISI MUCHMO Ha OOIIMH aJpec TECTUPOBLIMKOB: MOJI, KTO MEPBBIA YBUJIHT,
TOTO U pabdora. B urore 3a jeno Opajmchk 1Ba-TpH YEIIOBEKA, a TO ¥ OOJbIe. BBISICHUB IPHYUHBI
«0aray», OHU OTHPABJUIN 3aKiIOueHHe nporpaMMucTy. He pa3 u He 1Ba TECTUPOBIUMKU Aealu
pasHble, a TO U BOBCE MPOTUBOPEUAIIE APYr APYry BbIBOABI. Toraa mporpamMmucT, TEpssch B
Jorazikax, IBITAJICA CaMOCTOSTENIBHO JOKOIAThCs A0 CyTH. B uTOre BCE ApPYr ¢ IOpyrom
nepepyraiuch U B KOMIIAHUH HA9aIUCh pa30po U IIaTaHHe.

— VY HUX TaM NOTEpsHbl BaXKHbIE IPOBOAKU IEPBUUYKM 3a JBa JHA C MHOCTPaHHBIM
KJIMEHTOM, — npojokana Opnosa. — [1aBOyx Ha ymax, (UHAHCOBHIA yke coOupaeT
pacrie4aTaHHbIE IEPBUYHBIE JOKYMEHTHI, YTOOBI IO KPYNHUIIaM BBOJUTH JAHHBIE B CUCTEMY.

— A 0ok-amn y HMX 3a Kakoe 4ucio?

— Yro? Ipu gem Tyt 6ok-an? He ymumuait! — B3smnace OpnoBa. — [IpoBoaku y HHUX
HOTepsIHbI 0€3BO3BPATHO, U TOUKA.

— 1 HenaBHO pas3roBapHuBall CO CBOMMHU peOsATaMu, — 3aCTyNHWICA 3a MOJYUHEHHBIX
Huxonan. — OHHM Kak pa3 110 5TOMY HPOEKTY OTYMTHIBAINCH. Tam Bce GBLIO B HOPME, TOJIBKO
CPOKM cllerka TMOIUIbLIH. S, KOHEYHO, He YCIeBal0 3a BCEM CIEIUTh caM, HO pebsra
IIPOBEPEHHBIE, 51 UM JTOBEPSIO.

OpioBa HEOXXKMJAHHO CHMKJIA U cela Ha JuBaH psaaoMm ¢ Hukonaem. B Hoc emy ynapun
TSKENBIN 3aMax JTyXOB.

— Kousi, — tuxo npousnecna Hpuna IlerpoBHa, risas Kyaa-To B CTOPOHY, — I10-MOEMY,
MBI C TOGOM NMPOMaxHYJIHMCh C HAJOMHOW paboroil. JlaBall cefiuac NMpOBEpPUM, KaKk OHHU TaM
TPYIATCS, a TOTOM IOJlyMaeM, Kak HaM OBbITb.

— JlaBaiite, — xuBHYJ Hukonan. — A uto ¢ «CuOyriom»?

— C otumu g pazbepych cama. CKaxy, 9TO yCTPAHUM BCE HEIOYETHI 32 CBOM cueT. UTo
noaenaenisb, Kos..

A noma Jayuie

Hukosnan OfMH 3a JPyruM HaOMpal HOMEpa MOMYMHEHHBIX. [104TH BCe OKa3aumch JOMa.
He 65110 Ierpa XKypoBa (oH, 1o ciioBaM MaTepu, BbIIIET B Mara3uH 3a npoaykramu) u Bukropa
MyXHHa — TECTHPOBILMKA, KOTOPBIA paboTall ¢ MOLYJIEM pacdeTa, BHEAPEHHEIM B «CUOyTIIEY.
«ITox «Myxoit» Ham Myxumy», — onpeaeann Hukonaw.
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K Beuepy oH coOpas mOJHOE JOChE Ha CBOMX COTPYAHUKOB. Ilomydanace oueHb
uHTepecHass kaptuHa. [loutn Bce pabortaiorT kak mpokisateie. He cmsat, He ensar. Ilepexypos
HUKAKMX. A CPOKM BCE€ BpPEMsI CIBHUIalOTCA — 3a TPU MeECsla HU OJUH IIPOEKT HE 3aKPBLICS B
OrOBOpEHHBIM CcpoK. M y Bcex ObUIM Kakue-TO OTIOBOPKH. 3aTO, KOIJa pedb 3aXOauia O
3apIuiaTe, OHM BCIIOMUHAIIM, B KAKUX TSDKENBIX YCIOBHSX pabOTaloT (CeMbs, JETH, AOMAIIHUE
JKUBOTHBIE), U POCHJIN HE 3a0bIBaTh 0 OOHYyCaX.

Ha cnenyrontee yrpo Hukonan cHoBa otnpasuiics K OpiioBou. — 51 Buepa 003BOHUIL..

— Tloromu, Kons. Beicnymiail cHayana MeHsi, — IepeOWia €ro HadalbHHIA. —
I'ppI3yHOBY HE yjaanoch 3a0UTh B CHCTEMY IIE€pPBMUYKY M IIPOBECTH €€ IOBTOpHO. be3 3Tmx
JOKYMEHTOB WX HTaJbSHIbl OTKa3bIBAIOTCA OQopMIATh Kakue-To Oymaru. Ilomydaercs
3aMKHYTHIA Kpyr. YCTHOE OOEIIaHWe yCTPAaHWTh BCE HENOYETHI 3a HAlI CYET I pHI3yHOBA HE
yCTpauBaeT, U aKkT IpUEMKU OH He moamuuer. Kopoue, ecnu Mbl HE YCTpaHUM NpoOieMy c
corom 3a 1Ba JIHS, OHM BBICTABAT HaM IMPETEH3UIO Ha Kpyriayio cymmy. Iloromy uTo s HUX
5TO HECKOJILKO MUIUTMOHOB pyOIIeil IOTEPSHHON BBITO/IBI U YIEPO KOMMEPYECKOU PEIyTAIlUH.

— 3a aBa qua? — nepecrnpocun Huxonan. — Jla 5T0 MpaKTUYECKU HEPEAILHO, TEM OoJlee
C YJQJIEHHBIMH COTPYAHUKAMHU.

— Bor! — OpsoBa MHOTO3HAYMTENBHO MOJHSAIA yKA3aTENbHBIM majien. — MMeHHo!
3Ha4MT, HaJI0 BO3BpAILAaTh YacTh IporpaMMucToB B oduc. C 3aBTpamHero qHs. [Ipyroro Bbxona
HeT.

— CrnoxnoBaro 310 0ynet, Mpuna IlerposHa. Jla u kyna ux caxars? Mecra yxe HeT. Mbl
U caMHM JIpyT y Apyra Ha rojioBax cuaum. [lomenienue-To Mbl caiu.

— Hapno, Kons, nano. Paccagum ux kak xouems. YacTh Bce paBHO y KIMEHTa Oyjer
TYCOBAaThCA.

Bepuysimch k cebe, Hukoman 6bicTpo Habpocan NuChMO: «JIpy3bsi MOM, Y HAC CPBIBAETCS
OYEeHb CEPbE3HBIM TMPOEKT. UTOOBI NPENOTBPATHTH  KaracTpody, HaM HEOOXOAMMO
MOOWIIN30BaThCS U 00BeTMHUTHCA. [109TOMY pyKOBOACTBO KOMITAHUH MPHU3BIBAET BAaC BEPHYTHCS
Ha cBoM paboume Mmecta B oduce. Co CBOEH CTOPOHBI NPOINY Bac CHAENaTh JTO 3aBTPa Ke.
bnaropapro 3a moHUMaHME».

Tenepp BO3HUK BONPOC, KOMY OTHpPaBUTh 3TO cooduieHue. «MyxuH? — paccykaal
Huxonan. — Ero mue u gapom He Hano. Tonbko Boaokutut. KomkoB? DTOro o6s3areabHo —
3oioTast ronoBa. Koro eme?» HemHoro mnoaymas, oH BOWJI ajapeca YeTBIpEX JyYIIUX
COTPYIHUKOB-BETEPAHOB M Haxal KHONKy «Otnpasutk». B stux moasx Huxoman He
COMHEBAJICS: OHM PabOTalM B KOMIIAHUM C MOMEHTa €€ OCHOBaHMS M HHUKOI/Ia HUKOTO He
MIOJIBOAMIIN.

He npouuto u necsitu MUHYT, Kak TesedoH B3APOrHYJI OT BXOJALIEro 3BoHKa. — Ciyiato,
— noaust TpyOoky Hukonan. — A, Ceprewu, npuser. [lonyuun nucsmo? Hy?

— S rotoB, — oteetun Cepren I'pomkun. — Jlaxe pan, ecnu dectHo. HeymoOHo MHE
noMa: paboTaTh HaJo, a MOJIy4aloTCsl BCAKUE MEIeHKU U JomainHue nena. «Tak, ¢ 'poMKuHBIM
BCcE O’Kew», — noayMan Hukonad u, He JOXKHUIAsACh OTKIMKOB OCTaJIbHBIX MPOrPAMMHCTOB,
HaOpan tenedpoH KomkoBa. Ha Tom KOHIlE mpoBoja YTO-TO 3BSIKHYJIO, TPOXHYJIO M HAaKOHEIl
pasaancs 4enoBevYeCcKHi roJIoc:

— Mapcuasne npuBETCTBYIOT Bac!

— KOMKOB, TbI IbSIHBIHA UTO JTH?

— Koub, 51 Tpe3B, kak cTekabluKo.. [IpounTan s TBoe nucbmMo. BeINTH, K COXKaneHUto, He
CMOTYy.

— Or0 eme noyemy?

— He xouy, — mpocto orBetun KomkoB. — MHue noma HpaButcs padorats. He Hano B
npoOkax TopyaTh Mo moiaHs. [la m BooOme oW cruiomHble TUTOCk.. He, He Oymy s
BO3BpalIaThcs B ouc.

— 5 Te6s yBomo — 1 cuau goma! — copsaics Hukonaw.
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— VBosnbHsau, Konb. — KoMKOB GbUI COBEPIIEHHO CIIOKOEH. — S ¢ TMOJIMMHKA paboTy
Haumy. A Tel yero genath Oynemb? 51 ¢ TOGON yxke ckombko neT paborar? Jlecsars. [lonsan? A
5TH MOJIOJIbIE HOBBIE, YETO ThI OT HUX J00beNbesa? BOT u moyMait, IIpesk/ie 4eM YBOJIBHSTD.

[Toxoxuil pasroBop cocrosuics y Hukonas u ¢ MyJucoM — TOT TOXKE HAOTPE3 OTKA3AJICH
BBIXOZUTH B oduc. Jlo yerBepToro corpyanuka Hukonaw Tak v He H03BOHWICS. B urore Ha
paboty pomkeH Obul BbIATH TONbkO ['pomkuH. MckaTh KOTo-TO eme cMmbiciaa HE ObLIO:
OCTaJIbHbIE TPOIPAMMHUCTBI I€HCTBUTEIBHO paOb0OTaIN B KOMIIAHUM HEJABHO U B CKAThIE CPOKU C
TaKUM OTBETCTBEHHBIM 33JJaHMEM HU 32 YTO Obl HE CIIPaBUIINCH.

«3aueM oOHa Bcex IporpamMmepoB Hu3 oduca BeicTaBwia? Y Hee, BUAMIIbL JIH,
IPOrPECCHUBHBIE MIIEH, @ MHE pacxi&0biBait!» — cokpyaics Hukonan..

«Ortkazanuch BbIXOAMTH Ha paboTy?! DTO yXe HM B Kakue BopoTa He je3er! —
Herogosana OpinoBa. — U 310 Hamm nyumme kazapsl, Hama onopa! CoBceM pacilyCTUINCh, CHIS
no goMam. Jla, He MOTYT HaIlIH JIIO 0€3 TOCTOSHHOTO HaaA30pa. UyTh alib CIIaOMHKY — U BCE,
HONHEINA puBeT. Jla u cama g xopoma. Pemmia Ha apeHae cokoHOMUTh! A Beito uto? IomHeiit
npoBasl. A Benb Kakas uzaes Obuta! I'enmansHas. becnipourpsimnas npaktuyecku. HasepHoe, s
IUI0XO MOArOTOBUIIACH K TAKOMY OTBETCTBEHHOMY Aeiy. Pasornana Hapon o jomaMm — 1 Bce. A
HaJ0 ObUIO IpUyMaTh, KAK UX MOTHUBUPOBATH, KaK KOHTPOJIMPOBATH Ipouecc. YTo xe eue s
caenana He Tak? [louemy Bce nouuio Hanepekocsk? B uem s ommbnace? W uTo sxe MHe Jienarhb
ceiiuac — ¥ ¢ coTpyaHHKaMH, U ¢ “Culyriiom”, 1 BOOOIIE..»

Cutyanuio KOMMEHTHPYIOT IKCIIEPTHI

Jlenuc Pemnn, renepaibHbIil JHPEKTOP POCCHIICKOro NMpeacTaBUTeIbCTBA LEeNnovo

OpJioBa, 6€3yCII0BHO, OTOPOIMIACH TIEPEBOIUTH COTPYAHUKOB B «I0MamHuil opucy. OHa
NPUHSIIA CTOJIb OTBETCTBEHHOE PELIEHHE, HE CO31aB 0a3y Ui HOBOM CUCTEMBI paGOThI. A MEKIY
TeM TOAOOHBIE MPOEKTHI TPEOYIOT CEPLE3HOM MOArOTOBKM. B uYeM HMEHHO OHa JOJDKHA
COCTOSITH?

Bo-nepBbIX, Hy’HO MOHATH, KTO U3 COTPYIHUKOB clI0OcOOeH paboTaTh AoMa, a KTo HeT. Bo-
BTOPHIX, — 00ECIIEUHTh JII0JeH BCEM HEOOXOMMMBIM: KOMIIBIOTEPOM, TelaeOHOM, (aKcoM,
o0opyoBaHueM sl KoH(epeHICBsI3u U T.4. Kpome Toro, cieayer co3naTh MHTEpHET-0a3y, B
KOTOpPOW MOXKHO ObUIO OBl 00MIATHCS U 0OCYXJaTh pabouue Bompockl. [lomHOIEHHBINT 00MeH
nH]OpManueil 04eHb BaXKEH — OH JIEPKUT Jofiel B ToHyce. HeoOX0MMMO TakKe yCTpauBaTh
peryJsipHble BCTpeud Ui YIaJCHHBIX COTPYJIHUKOB. Ha 3TuX coOpaHMsSX CTaBsTCS HOBBIE
3aJaui, BHOCSTCS KOPPEKTHUPOBKH, KOJUIETH AENATCS JPYr C JIPYroM MHEHUSIMH W PEHIaroT
npo6aembl. Takue BCTPEYM MO3BOISIOT JBUTAaThCS BIEPEN C y4E€TOM BCEX YTOYHEHHH H
3aMe4yaHuil. B-TpeTbux, pYKOBOAUTENb JOJKEH CO3[4aThb T'PAaMOTHYIO CHCTEMY MOTHBAIUH.
Hampumep, crangapTHbIM NpeMHalbHBIM NakeT MOXHO JONOJHUTH OoHycamu. He wmenee
3 PEKTUBHBIM CTUMYJIOM CTaHYT HpPU3bl U MOYeTHbIe 3BaHUs. CkakeM, Ha oOueM coOpaHuu
MOYKHO HArpajuTh JYy4IINX COTPYIHUKOB, NPUAYMaB IIyTIUBBIE HOMHHALMU: «CAMBIH
JIOMAIHUNY, «CaMbIi yIANEHHBINY», «CaMblil OT3BIBYMBBIN» W T.J1. IIpUIETCS TakkKe BBECTH
cucteMy wITpadoB: JOAM JOJDKHBI TIOHMMaTh, YTO HAapyUIEHHE YCIOBHM KOHTpaKTa —
MIOJIOXKHM, CPBIB CPOKOB — HEW30€KHO yIapuT Mo ux KapMmany. M mocnenHee: uToObl n30exaTh
HEIPUATHOCTEHN, HEOOXOAUMO BBICTPOUTH YETKYK) CHCTEMY KOHTDOJS. 3BOHHTH U IIPOBEPATE,
JIOMa COTPY/IHHUK WJIM HET, OECCMBICIEHHO: OH BEIb MOXET U Ge3nenbHuuarh. C MOEH TOUKH
3peHHs, OCHOBHOM MoOKasareib 3(P(EKTHMBHOCTH J000M paboThl (He BaXHO, OGUCHON HIH

HAJOMHOM) — OTO pe3yabTaT. Ecim 3amaya BBIOJHEHA B CPOK M KayeCTBEHHO, 3HAYMT,
COTPYJIHUK pabOTaeT B MOJIHYIO CUITY.
V Hac B KOMIIAHMH «IOMAIIHUH O(HC» — YacTh KOPIOPAaTUBHOW mnomutuku. C

OpFaHI/IBaHI/ICI\/IyTaKOI‘/’IUCXCMBI pa6OTLI HC BO3HUKIIO HUKAKHX HpO6HCM, XOTd CHavualla COTPYAHUKHU
HECOAOYMEBAJIM: OHH K€ IPUBBIKIU CUJACTL B O(i)I/ICe. Ho BCKOPEC BCC MOHAIIN: TPYAUTHCA JO0MA —
COBCCM HC CTpAaIIHO. Oco0eHHO eciH Y4eCTh, YTO Halla KOMIIaHHUA — MCXKAYHApoaHas, C
MNpEACTAaBUTCIILCTBAMU B PA3HBIX YaCTAX CBETA. HOSTOMY OpUXOANTCA ACIaThb IIOIIPAaBKH Ha

66



BpeMsI: KOT/Ia OJTHH 00CY’KAal0T pabodne BOMPOCHI C a3MaTCKUMHU KOJUIETaMU, IPyTUe elle CIST,
3aT0 HOYBIO oOmarTcs ¢ 3amanoM. PasHuiia Mexay AOMAalIHUM W TPAAWIIMOHHBIM OQHCOM
HUBCIIUPYCTCH, IOTOMY 4YTO Ka)KI[BIfIy CaM IINIaHUPYCT CBOI/IVIIGHB.

Koneuno, u y Hac OBIBalOT HENPOCTHIE CHUTYaIlMH, HO MBI CIPaBIISIEMCS C HUMH IIPH
IIOMOIIM MUKPOMEHEKMEHTA. PaccMarpuBas TEKyIIMH OW3HEC-TIPOLIECC B  MeJbYaNIINX
ACTATIAX WU MPOBEPASA MPOMCIKYTOYHBIC PC3YJIbTATHI ACATCIBHOCTH HAJJOMHBIX COTPYIHUKOB, MbI
BBISABIISIEM TIPUYKMHBI HEI(P(PEKTUBHON paboThl M CO34aeM KOPPEKIMOHHBIN Iuia. [locie 31oro
monu 100 J0OMBAIOTCA OTJIMYHBIX PE3YJIBTATOB, JIMOO IPOAOIKAIOT OTCTaBaTh II0 BCEM
napameTpam. B Takom ciydae ¢ HUMM IPUXOANTCS PAcCTaBaThCA: IPH MEPEBOJIE B OQHC OHU BCE
pPaBHO HE CTaHyT TPyAUThCs inyudmie. Pabora Ha goMy — 3TO cBoeoOpas3Hasi NpOBEpKa Ha
3G PEKTUBHOCTb, OTBETCTBEHHOCTh M pPE3YyJIbTaTUBHOCTH. lloTOMy uTO, Haxomsice B oduce,
MOKHO CKPBITHCS 3a CIIMHAMU TOBElpI/IH.IGfI, a IoOMa — HCT: TaM HY’KHO BKAJIBIBATH U BBIINIOJIHATH
CBOM 3a/1a4H.

B mupe MHOro KOMIaHUH, ClyXKallke KOTOPHIX paboTalT a0Ma, — 3TO IO3BOJISET
COKOHOMHTB CpeAcTBa. YacTh 3THX JCHET MOXKHO IOTPATUTh HA MOOMIPEHUE COTPYTHHUKOB, H,
€CIIH JIFOJM Y3HAIOT 00 9TOM, OHM HaBEpHSAKA CTaHyT paboTaTh JIydIe.

Esnena MeTJHMKHHA, TeHepaJbHbII JHPEKTOP KHHOKOMIAHHH «PenuKc-Ouibm»

OTa uCTOpUS O YEJIOBEKE, KOTOPHIM COBEpLIAeT MMITYJIbCHBHBbIE NOCTynku. CHauana
OpnoBa penmaer OAHO, MOTOM — COBceM Jpyroe. A B Ou3Hece Tak HeIb3d — 3/1eCh
IIPOTUBOIIOKA3aHbl pe3Kue ABMkeHus. [loaTomy celiuac, s qymaro, FepOMHE HYXKHO B3ATb TalM-
ayT U BCE NPOAHAIM3UPOBATh. B mepByto ouepeap eil clieqyeTr «paccopTUPOBATHY COTPYAHUKOB
— pa3lenuTh MX Ha TeX, KTO XOo4eT paboTarh AoMma, U TeX, KoMy ynoOHee B oduce. Jlroam,
BbIOpaBIlIMEe TMEPBBI BapUaHT, JOJDKHBI MOAMHUCATh KOHTPAKT, IA€ OYyIyT YyKa3aHbl HX
00s13aHHOCTH U CPOKH BBIINIOJIHCHUSA BCCX OTAIIOB pa60T. Taxux MporpaMMuUCTOB HAAO OYCHb
T'paMOTHO «3aMOTHUBHUPOBATH. JInuao MHE KaXCTCs1, 4TO Hy‘{HIPII;I” CTUMYJT — MaTepI/IaJII)HLIf/f. "
elle OYeHb BAXKHO YCTAHOBUTH IOCTOSHHYIO CBS3b MEXIY COTPYIHHUKaMH, KOTOpbIE OyayT
TPYAMUTHCS B OuUCE U AOMA.

BooOmie s cumrtaro, 4To Haes pa3peuuTh MporpaMMmucTaM paboTaTh Ha JIOMY — OYEHb
IpaBUJIbHAA. I[GJ'IO B TOM, 4TO €CTb JIOAW, KOTOPBIM HEC 00s13aTeILHO MOCTOSHHO HaXoauThCA B
oduce. B OCHOBHOM 5TO NPEICTABUTEIN TBOPUECKHX MPOPECCUU — CIIEHAPKMCTHI, APaMaTypry,
nucateny u T.1. OHM IPOCTO HE IPUCIIOCOOIEHBI K 0QUCHOM paboTe, UM HyKHBI KOM(DOPTHBIE
ycioBusi. Ecniu Obl MBI 3aCTaBisUIM CBOMX aBTOPOB NpHUE3KaTh B OQUC, TO HaM MPUIIIOCH Obl
KaXI0MY BBIACINTDH OT}IGHBHBII;I”K36HHGT " XOIWUTHb BOKPYI' HUX Ha LbIITOYKax.

B 10 xe Bpems s yOexJeHa, 4TO JajleKo HE Bce CIocOOHbI paborarh BHe oduca. EcTb
Takue, KTo pazdanTteiBaeTcs, pacciadnserca. KTo-To mpocTo He MOXKET COCPEOTOUUTHCS — BOT
g, HAIpUMEp, HE B COCTOSHMM paboTaTh JoMa: MEHs Bce OTBIeKaeT. K cokaneHuro, Helb3s,
B3TJIHYB Ha 4YCJIOBCKA, Cpal3y OIPECACIUTb, K KaKOMY THUIIY OH OTHOCHUTCA: «0(1)I/ICHOMy>) HIJIN
«aomaiHeMy». [loaTromy mpuxoauTcs AecTBOBAaTH METOOM MPOO U OLTHOOK.

[To cBOEMy ONBITY MOT'Y CKa3aTh: YTOObI HAIAJUTh YAAJIEHHYIO padoTy, HYy>)KHO CJI€10BaTh
HECKOJIbKUM TpaBuiiaM. Bo-mepBbix, HEOOXOAMMO MPOIyMaTh dJeMEeHTh MoTuBaluu. Kak 51 yxe
cKasana, JyYIIMH CTUMYJ — O5TO JEHBIW. UeNoBeK IOIKEH MOHHUMATh: YeM OBICTpee OH
BBITIOJTHUT 3a/IaHKe, TEM OBICTpee MOMYUHUT 3apIuiaTy. Ha Hammmx coTpyAHUKOB IEHCTBYET eIle U
TBOpUYECKAss MOTHBALMS — YEM PAHBLIE OHU HANMIIYT CIIEHAPHH, TEM OBICTPEE YBUIAT €ro
BOIUIOIIEHNE HA DKPaHax.

Bo-BTOpBIX, HY’)KHO YCTaHOBUTH KOHTPOJIb HaJ HAJOMHBIMU COTpyaHUKaMu. W 31ech
[JIaBHBI HMHCTPYMEHT — JIOFOBOP, B KOTOPOM OOO3HAYE€HBI BCE CPOKH, YKa3aHbI CYMMEI
BO3HarpaxjaeHus u mrpados. brarogaps 3 ToMy JOKyMEHTY Hallld aBTOPHI 3HAIOT, KaKKe MOTepU
OHM IIOHECYT, €CIM COPBYT YCTaHOBIEHHbIE Cpoku. Ho nmoroBop — »3T0 eme He Bce.
CyIecTBeHHYIO pOJib, KOHEYHO, UTPAIOT PYKOBOAUTENH. M OueHb BaKHO, YTOOBI OHU HE OBLIN
nepOepaMu W JEHCTBOBAIIM METOJOM KHyTa W TpSHUKA — C MpeoOiafaHueM TMpsSHUKA,
0e3yCcloBHO. Y HAC B KOMIIAHUH €CTh €IE OJUH «KOHTPOIUPYIOIMIUH OPraH» — 3TO PEIAKTOPEL

67



Omnu paboTaroT B orce 1 MOAIEPKHUBAIOT IIOCTOSHHYIO CBSI3b C aBTOpaMu. Eciu uTo-TO Mzet He
TaKk, OHM TYT K€ 3TO 3aMEYal0T M pEIlaloT, Kak JeHcTBOBaTh Aaibine. Kpome Toro, oHu
IIOMOTAIOT CLEHAPHCTaM CIIPABIATHCA C TNPOOJIEMaMH, HPEJOCTABIAIOT MM HEOOXOIUMBIE
MaTepualsl ¥ T.J. — B O0ILIEM, OKa3bIBAIOT BCECTOPOHHIOO MOAICPIKKY.

N B-TpeThuX, CleMyeT TIATeNbHO MOIAXOJUTH K OTOOpY COTPYIHHKOB. MbI, Hanmpumep,
oOpamaeMcsi TOJIBKO K IMPOBEPEHHBIM aBTOpaM — TEM, KOMY MbI JOBEpsieM HJIM KOTO HaM
PEKOMEHIOBAIIN HAEKHBIC JIIO/TH.

N Bce paBHO, Kak OBl XOpOIIO HU OblIa OTJAXEHA TaKas CUCTeMa PabOThI, OT CPHIBOB
HHKTO HE 3aCTPaxOBaH.

J:xennudep TpeseBuY, pyKoBOAMTE/Ib IIeHTPaA pa3padoTok Google

Curyamus B «MI1O-codt» cnoxkunack HEMPOCTast, U CIIPABUTHCSA CO BCEMHU MPOOIEMaMH
ensa au ypacrtes. M Bce ke mompoOyeM pasfieuTh 3a/add, KOTOphIE CTOAT nepen VpuHon
[1eTpOBHOM, HAa TPH TPYINIbI M MOHATb, KAK MX MOXKHO PEINMThH. IlepBas — KPaTKOCPOYHBIE:
OpraHu3oBaTh KoMaHay noja npoekT «Cubyria». Bropas — cpeaHecpouyHsie: NpUayMaTh, Kak
MOCTYIIUTh C JIFOJIbMH, KOTOPbIE HE XOTAT paboTarh. TpeThsi — MOINTOCPOUYHBIC: CIENATh TakK,
YTOOBI COTPYAHUKU OCO3HABAIM CBOM 0053aTEIbCTBA 10 OTHOLICHUIO K KOMaH/AE U KOMIIAHUU B
LEJIOM.

Ceiiuac na Mecte punsl [lerpoBHbl s Ob1 onepriack Ha nmpenanHoro Cepres ['poMkuHa.
EMy MOXHO TOpPY4YHTH C(POPMHPOBATH M BO3TJIABHTH HOBYIO KOMAaHIy U3 IPOTPAMMHCTOB
«HTIO-codpT». ABTOpUTET I'pOMKHHA, KOTOPOTO BCE BOCIPUMYT KAaK «CBOETO», CKOPEE BCETO
OKa)XETCS HECPAaBHEHHO BbllIe, 4yeM aBroputeT Hukomas BunanoBa. BcerynuB B HOBYIO
JOJIKHOCTh, OH JOJDKEH OyAeT Mpek/e BCero HalaJuTh B3aMMOJICHCTBHE MEXIY JIIOJbMH,
OTOMY 4YTO yCIieX pa3padOTKH BO MHOTOM 3aBHCHUT MMEHHO OT CIXEHHOCTH KOMaHabl. U,
KOHEYHO, 5 CYUTAI0, YTO JYUYIINX COTPYAHUKOB HY>KHO IMpPEeMUPOBaTh. ECIM MpoOeKT okaxkeTcs
yIa4HbIM, TaKue pacxonabl OyayT ompasaanbl. Ecim sHer, To y Wpunsl [letpoBHBI B MH000M
Clly4ae BOSHUKHYT CEpbe3HbIE IPOOIEMBI.

UToOBI MPOTrpaMMHCTEI MOTJIIH paboTaTh JA0Ma, HEOOXOIUMO HAWTH CIIOCO0 M3MEpPSTh UX
g dexTuBHOCTb. Hampumep, AMCTAHIIMOHHBIX NMPOJAKHUKOB OLEHHBAIOT 10 TOMY, CKOJIBKO
KOHTPAKTOB OHU 3aKJIIOUYHIIH, & CIIEIHATMCTOB MO TEXMOIEPKKE — I10 KOJIWYECTBY PEIICHHBIX
npo6aeM. Y mporpaMMHCTOB BCe HE Tak MpocTo. [103ToMy B UX TPyNOBBIX JOrOBOpax JOJKHBI
OBITh yKa3aHbl KPUTEPUU OIICHKH PAaOOTHI M TEPEYHCICHBI OCHOBHBIE PE3YyJbTAaThl, KOTOPHIX
HYKHO JOOUTBCS 3@ TOT WK UHOM cpok. [To-xopomemy, Upune [TeTpoBHE ciie10Bano Obl BHECTH
ATOT MYHKT B KOHTPAKTHl J0 TOTO, KaK pacHycKaTh BCEX MO jJoMaM. TakTWyHee COOOIIHUTH
COTPYAHHMKAM O BBEJCHMU CHUCTEMbI OLIEHKU NMPOU3BOAMTEIBHOCTU U OOBSCHUTH UM Ba)KHOCTh
storo mara OpJOBOM TIOMOXET OKCIEPT IO KAJPOBOM MONMTHKE. $I Jymaro, B HTOre
OOJIBITMHCTBO MPOTPAMMHUCTOB BEPHETCS K HOPMAJIbHOMY PEXHMY, HO, CKOpEe BCEro, HaryTcs
U TakKue, KTO He MPUMET HOBOBBeJeHHE. PaboTaTh ¢ 3TUMHM JIIOABMU OYJIET CI0KHO, OITOMY MX
NPUIETCS TOCTENIEHHO BHIBOAWTH M3 KoMaHAbl. KOHEYHO, mpW TakoM moaxoje arMmocdepa B
KOMITAaHUU MOXKET UCTIOPTUTHCSI — HO JIMIIb Ha BPEMS.

CraB Ty1aBOM KOJUIEKTHBA Pa3pabOTYMKOB U TECTEPOB, I POMKMH JOJDKEH TIPUHATH y4acTHE
B CO3JaHMM HOBOM CHCTEMBI MOTHMBALMH. BaKHO MOHMMATh, 4TO MOTHUBAIUS — JTO HE TOJBKO
neHbru. OTIMYHBIA cTHMYJT 101 YGPEKTHBHON paGoThl — APYKEMFOOHAs M HEIPUHYKICHHAS
atMocepa B  KoMmaHuM. JlroaM JOJDKHBI  YUMThCS Jpyr y  JApyra, IOCTOSHHO
COBEPILIEHCTBOBATHCS, & 3TOMY 3HAUUTEILHO CIOCOOCTBYIOT JOBEPHUTENbHBIC OTHOMIEHHs. O4YeHb
6onbmas ommbka Mpunel [leTpoBHBI B TOM, YTO OHAa pa3BHBaja TOJIBKO JEJIOBbIE KOHTAKThI
nogunHeHHBIX. B Google MbI moomipsieM cBOOOIHOE OOIIeHNE U OOMEH HISSIMHU, U JIOJIU 3TO
neHsaT. Kpome Toro, Hamm coTpyAHUKH OQUIMATIBLHO MOTYT TpaTuTh 20% pabodero BpeMeH! Ha
IPOEKTHI, HE MMEIONINE OTHOIIEHHUS K WX TEKYIIUM 3aJaHMsM. JTO TIOMOTAaeT MOJICPKUBATh
TBOpUYECKMI HACTPOM M JEPKHMT Jojedl B ToHyce. M, Kak MOKa3blBaeT MPAKTHKA, U3 TAKHX
IPOEKTOB POXKAAIOTCS OUE€Hb UHTEPECHBIE U MOJIE3HbIE MMPOIYKTHI, a Y COTPYTHUKOB MOSBISETCS
BO3MOXHOCTh MCIBITBIBATH YTO-TO HOBOE, YIIIyOJSITH CBOM 3HAHUS M IOJYYaTh OIBIT B PAa3HBIX
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chepax. lymaro, Mpune IlerpoBHe cTomiao Obl oOpaTUTh BHUMaHHE Ha TMOJOOHBIE CIIOCOOBI
MOTHBaAlUH.

Ouer Ilpycos, 1upeKTop AenapTaMeHTa 1o padorte ¢ nepconajom «Aunacopr»

S nymaro, uTo HajoMHas paboTa ObIBaeT MOJE3HA, a TBOPUECKHUM JIIOJSAM 4YacTo Jaxke
HeoOxoauma. Ho opranus3oBbiBaTh €€ HyHO ¢ ymMoM. Co3aaBasi HOBYIO CUCTEMY, HAJ0 CHaJaia
POTECTUPOBATH €€ Ha HEOOIBIIOM MUIOTHOM MPOEKTE. ITO O3HAYAET, UTO CIIEAYET OTIPABIAThH
[0 JIOMaM He BCEX cpasy, a JIMIIb HeOOJIBIIYI0 YacTh COTPYIHUKOB, KeIaTeIbHO MaKCHMAaIbHO
CaMOCTOSITENIbHYI0 U 000c00neHHy0. 1 Ha 3TOM «muiIoTe» 00KAaTaTh HOBYIO MOTHBAI[MOHHYIO
CXeMy, BapHaHThl B3aUMOJIEHCTBHE JIIOIEH U IPEIYCMOTPETH BCE PHCKH.

Ha MoW B3IV, OMMH M3 BaXHENIINX BOIPOCOB, KOTOPHIM OpiioBa 000IIa BHUMAHHUEM,
— C1oco0 CBSA3M MEXAY yAAJICHHBIMU COTpYIHUKaMH. JItoau, paboTaromue qoMa, 0053aTeIbHO
JOJKHBI O0IIATbCA M KOOPAMHUPOBATH CBOM JiedcTBUA. Ho onHO 1eno, Koraa Thl CHUAMIID 32
COCEZIHMM CTOJIOM M TOBOpHMIIL: «Bacsi chnemail To-to, IleTs cuenail To-To», W APYroe, Koraa
JIIOJIM HAXOJIATCS JIAJIEKO APYT OT JPYra, — TYT y’Ke Hy)KEH MHOM KOMMYHHKAIIMOHHBIN KaHai. B
opuce B KaXKIOM TMOJAPA3JCICHUN HaJaXEeHbl OMNpPEICICHHbIE CBA3M — (OpMalbHbIE U
HepOpMabHbIE, — KOTOPBIE CIIOCOOCTBYIOT B3aMMOJICHCTBHIO COTPYIAHHMKOB. PasopBarb 31u
CBSI3M MPU NIEPEX0/ie Ha HAIOMHYIO paboTy O4YeHb JIeTKO. M 4TOOBI BOCCTAHOBHUTH UX, HYXKHO KaK
MHUHHMYM CO37aTh €IUHYI0 0a3y, B KOTOPYIO Bce OyIyT BHOCUTH HH(OPMAIHIO O CBOUX 3a]adax,
KOPPEKTUPOBATh CTaTyC UX BBIIOJHEHUS U T.1.

Jpyras omuOka OpIOBOM B TOM, YTO OHA HE BBICTPOMJIA YETKYK) CHCTEMY MOTHBALMU
PYKOBOUTENEH M cOTpyaHUKOB. Hanpumep, Hukonad He 3HAeT, HAa 4TO yXOIAT JEHBIH €r0O
OTJIeNa, U HEe BHUKAET B BOMPOCH PEHTA0ENbHOCTH — a BElb OH YMPAaBIseT MPOLECCAaMH U OT
Hero mMHoroe 3aBucuT. U ecian OproBa GOpeTcs 3a MOKA3aTelH, €U CIEAyeT BOBIEYb B OOpLOy
BCEX PYKOBOAMUTENEH, a JUIi 3TOr0 MX HYyXXHO 3aMHTEPecoBaTh. UTO KacaeTcs pPAIOBBIX
COTPYJIHUKOB, TO C IIEPEX0I0M Ha JIUCTAHIMOHHYIO pabOTy CXeMa UX MOTHUBALMU TOKE JIOJIKHA
u3MeHuThcs. Ecmu B oduce OHUM OpPHEHTHPOBAIMCH HA TpoOIecc, TO JOMa CIeAyeT
COCpEIOTOYUTHCS B OCHOBHOM Ha pe3yibTaTe. HbIMM cioBamu, caenan paboTy — MOITydHII
OoHyc, He cnenan — He mnoiayuwi. Eie mydmie cBf3aTh HOOIIPEHHE CO CPOKAMHU Cllaud
npoekToB. Ecin mioau Hamensrcs Ha JOCTHKEHHE €IMHOTO pe3yJibTaTa, OHU MOMMYT, 4TO
omroOKa Jr000T0 U3 HUX OTPa3UTCS Ha MOKa3aTelsX MoIpa3/ieieHus, IPOEeKTa 1 KOMIaHUH.

[To cBOoeMy OmMBITY s 3HAIO, YTO MPOU3BOJUTENILHOCTh TPYyJAa IoMa U B opuce — pas3Hasl.
JloMma MHOro OTBJIEKAOUMX (PAKTOPOB, M YEJIOBEK HEBOJBHO paccialisercs: TO MOCHHT
MOJI0JIbIIIE, TO YallKy IOMNbeT, TO B MarasuH cOeraer. [loaTomy xopoiio Obl KOHTPOJIUPOBAThH
IIPOLIECC €UI€ M Ha MPOMEXYTOUYHBIX CTaAusIX. B maeane KOHTPOJb NOJDKEH OCYLIECTBIISATH HE
TOJIbKO PYKOBOJAMTENb, HO U 3aKka3uuk. Eciu oH cienuT 3a Xo1oM paboT Ha Bcex dTamax, TO
MOKET BHOCHUTh HEOOXOJMMbIE KOPPEKTUPOBKM M B KOHEYHOM MTOre IOJYYUT MUMEHHO TOT
IPOIYKT, KOTOPBIM €My HY KEH.

Kak ObI 1 moctynun B 3Toi curyauuu? S By ABa BapuaHTa. [lepBblif — 10CTaTOYHO
paaMKanbHbIA — BEPHYTh BCEX MPOrPaMMHUCTOB B 0(UC U HaYaTh SKCIEPUMEHT ¢ HyJs. To ecTh
co3/laTh TNMUJIOTHBIA NMPOEKT M Ha HEM «0OKaTaTh» CXEMbl B3aUMOJICHCTBHS U MOTHBALUU
JUCTAaHIIMOHHBIX COTPYIHHUKOB.

Bropoii, kak MHe Kaxercsi, Ooyiee peanbHbIii — OCTaBUTh BCE KaK €CTh U B CPOYHOM
nopsiike paszpadarbiBaTh M BHEIAPSTH HOBBIE NPHUHIMIIBI, MOAXOASIINE JUIsl JAUCTAaHIUOHHOMN
pabotel. K stoMy mporeccy s Obl 00s3aTeNbHO TPUBJIEK MPOBEPEHHBIX JIIOJAEN W3 YMCIa
nporpaMMucToB U TectepoB. Eciau OprioBa mpuciymiaercs K HMX COBETaM, OHAa HaBEpHsKa
BBICTPOUT IPaMOTHYIO CUCTEMY YAAJIEHHOM paboThI.

Bonpocwi:

1. Kak BeI MoxeTe oxapakTepu3oBaTh pykoBoauTesns komnanuu Mpuny OprioBy?

2. CKOJIBKO JIET OHA pyKOBOAMUT Kommanuei? Ctana i1 oHa JIMJepoM B CBOEH oTpaciu?
3. Kak OprnoBa nmpuHHMAaIa yrpaBieHUIECKUE PEIICHUS?
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4. B yeM mposBIIsach HEMIPEACKa3yeMOCTh €€ XapaKTepa, UMITYIbCUBHOCTh?

5. Kak npunumanocs OpioBoi pelieHHe O NEePexoJe COTPYJHUKOB Ha <«JIOMAllHUN
oducy?

6. Yrto HyXHO OBLJIO MPEANPHHSITH PYKOBOJCTBY, YTOOBI IEPEXO0/1 HA TOMALTHHUNA OQHC OBLT
YCIEIIHbIM?

7. Kakue mpocueTsl ObUIM JOMYIICHBI B PELICHUSX 110 MOTHUBAIMM U CTHMYJUPOBAHHIO
COTPYJIHUKOB B HOBBIX YCIOBHSX?

- Kakas cucrema oruiatsl Obiia pa3pabortana? bputa in mpogyMaHa 3Ta cUCTEMa OIIaThl
U 00CY>KJIeHa ¢ COTPYIHUKaMU?

8. Bce 1 cOTpyAHHKN UMEIOT BO3MOKHOCTH paboTarh yaaneHHo? OOCYKIaI0Ch JIH 3TO C
HUMHU?

9. beima nm paspaboranHa (WM CyIIecTBOBaja) Kakas-IMOO CHUCTEMa KOHTPOJS 3a
JESTEIbHOCTBIO YJaJIeHHBIX coTpyAHUKOB? Kak BooOiie ocymiecTBisuiach GyHKIUS KOHTPOIS
BBITIOJIHCHUS 3aJJaHUI?

10. Cuwmraere au Bpl, 9TO pabora Ha JOMY SBISETCS MPOBEPKOW Ha 3(PPEKTHBHOCTD,
OTBETCTBEHHOCTb, PE3yJIbTATHBHOCTH?

11. Yro Bel moxere mnpemioxutb OpnoBoii? Kak «BbIpyIHBaTh» M3 CIOXKUBIICHCS
CUTYAIlMH U KaKUe PEeIICHHs CIEeTyeT MPUHSITH?

3ananme 2. Ilo pesynapraTtam pa3zdopa KeWc-CUTyalldd COCTaBbTE JOHKHOCTHYIO
UHCTPYKIIMIO ISl COTPYAHUKA TI0 33aHUI0 TIPEoIaBaTelIs.

3aganue 3 AHanau3 npakTudeckoii curyanumn: «He TpaHKupbTe 4YeIOBEKO-4achl HA
coBemanus»’?

BonsmuHCTBO KOMITAaHUU IpoAYMBIBAIOT CJIOKHBIC HHCTPYKIMU 110 YIIPABJICHUIO
KaluTajaoM, TpeOyroT yOeauTenTbHOr0o 000CHOBAHUS IS JIFOOBIX MHBECTHUIIMM, yCTaHABIUBAIOT
IMOPOroBLIC 3HAUCHUA MW THIATCIBHO IIPOIMMCBIBAOT IIPaBO pacCrnopsKaTtoCa CpeaACTBaMH B
3aBUCUMOCTH OT paHTra pyKOBOAMUTEIIS.

HaobopoT, BpeMsi COTpYIHHUKOB pacxoayeTrcss 0e3 orpaHuyYeHuil. 3BOHKH, IEpernucka,
BCTPEUH, TeNEKOH(PEPEHIIUN CHEeIal0T MO0 HECKOIbKY YacOB B JICHb.

VYV Kaxaoro ympasiieHIla, HO KOMIIAaHUM TIO CYTH HHKaK HE PEryJupylT HUX OOIICHHE.
BonbuimHCTBO OpraHuzanuii BooOIIe HE OTCIEKHUBAIOT, HA YTO YXOJIUT BpEeMs, U IMOTOMY
HCYAUBUTCIBHO, YTO €TI0 TPATAT HCIIPOAYKTHUBHO — Ha 6€CKOHG‘~IHYIO MEPCNNCKY, HCHYXKHBIC
BUJICOKOH(EpEHITNN U TycThle coOpaHus. Bce 3To mpsmMoil yOBITOK: 4Yackl, MPOBEICHHBIE Ha
COBCIIAHWH Y HaYaJIbHHUKA, OTHATHI Y KIIMCHTOB. IIITaTe! pPasayThl, 6}0p01<paT1/1$1 OBETCT, pa60Ta
3aMeIsieTcsl, J0X0 bl mafaaroT. COTpyIHUKH BCe OOIbIIE BpEMEHHU MPOBOJAT B oduce, a TOIKY
HUKAKOTO.

TaiiM-MeHePKMEHT OOBIYHO HAmpaBJieH Ha JASHCTBHS caMoro denoBeka. Koyuw yuart, kak
HE YTOHYTh B JJIEKTPOHHOW NEpernucKe, HE IocellaTb Bce COOpaHUs MOJpPsA U Tak Jajee.
[lenHble peKOMEHAIMU, HO, YBBI, CIEI0BAaTh UM OBIBa€T TPYIHO: 3aBEACHHBINA B OpraHU3alluU
MOPAAOK 3aTATrMBaAcT, HA YCJIOBCKA CBIIIIFOTCA IMUCbMa, COO6HIGHI/I5[, IpUuriIalmCHus Ha BCTPCUH,
KOTOpBIEC HEJb3s UTHOPHPOBATh — MHAUE OOUIATCS KOJUIETH, a TO M Oounbinoi 6oce. Ecnu ans
Balllel KOMIIaHUU paboTa 3aKII0YaeTCsl B HEMPEPHIBHOM OOIIEHUH, TO BHIOOpA MPAKTHUYECKHU HE
OCTaeTcs: IUIBIBUTE HA JIPYTYIO CTOPOHY, KAaK TOJIBKO CMOKETE.

12 Maiikn MoHKkuHC — napTHEp oTaenenus Bain B Can-DpaHuucKko, BO3MIaBIsonuii nogpasaenenue CeBepHOi 1
OxHo#t AMepuku 1o oprerpateruu. Ero kaura Decide & Deliver: Five Steps to Breakthrough Performance in Your
Organization seiwia B Harvard Business Review Press B 2010 roxy. Kpuc Bpam — pykoBoauTess oTaena
texHosorui Bain mo Cesepnoii u FOxHo# AMepuke, napTaep otaenenus B Can-Opanmmcko. ['peropn Kaiimm —
napTHep oTaeNia TeXHoJoruii u oprerparerun B Can-®panuucko.Hbr-russia.ru. Harvard Business Review — Poccust.
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HekoTopsie coBpeMeHHO MBICISIINE KOMIAaHUH PEIIUTEILHO CMEHUIIN MTOIX0/I: OHU XOTHT,
9TOOBI PYKOBOJUTENN IEHWIH JIPArolleHHBINH pecypc BpeMEHU U OEpekHO UM PaCIOPSKAIUCH.
CBoii OmO[KET 4YacoB OHU IUIAHMPYIOT CTOJIb K€ TINATENIbHO, KaK ()MHAHCOBBIA. OTH
OpraHu3alMy HE TOJIbKO COKpPATUJIM aJIMUHUCTPATUBHBIE PAcXObl, HO U BBICBOOOJIUIIN BpEMS
PYKOBOJUTENEH U COTPYAHUKOB, CTUMYJIMPOBAJIN MHHOBAILIUYU U B PE3YJIbTaTe YCKOPHIIN POCT.

B ynciax: kak opraHu3anuu TepsoT BpeMs

Oumu I'poyB, ObiBmmii rengupexTop Intel, roBopmi: «Bwl ke He pomycTuTe, YTOOBI
KoJilera BopoBasl oOopyaoBanue u3 oduca? Tak He MO3BOMSANTE €My KpacTh y TOBapuIleH
Bpems». KoHeuHO, Takoro poaa Kpakh 4YacTO COBEpINAIOTCS HEyMbIIIEHHO. B kaneHaapn
NPOHHUKAIOT BCTPEYM M COOpaHUs, KOTOpbIE HE BCErlIa yAaeTcsl 4eTKO crylanupoBath. Camu
co00i1 MOSABISAIOTCA UHUIIMATUBBI, TPEOYIOIME BHUMAHUS PyKOBOJICTBA.

Onnako ceiyac KOMIIAHUM PACIOIaraloT TAKUMU WHCTPYMEHTaMU TalM-MEHEJKMEHTA, O
KOTOPBIX TMPEXIe MPUXOAWIOCH TOIbKo MeuTaTh. Microsoft Outlook, Google Calendar, iCal u
JIpyTUe MPUIOKEHHUS IOMOTAIOT COCTABUTh PAaCIUCaHUE, ONTOBECTUTh COTPYAHUKOB U OTCJIEIUTD,
KaK Te pacXoAyIoT o0l1liee BpeMsi OpraHu3aliu, TO eCTh €e pecypchl. MOKHO BBISICHUTH, CKOJIBKO
coOpaHuii MPOBOJUTCS B HEACIIO, B MECSI] U B TOJ, M C KAKUMH LEISIMHU, KAKUE OTJEIbl U KaKue
JOJKHOCTU Ha HUX MPEJICTABICHBI. DTH MPUIOKEHUS BBISABIIAIOT JIaXKe OMpPEICICHHbIE MaTTePHbI
B OpraHW3alluy, HAIPUMED, NapalIeNIbHyI0 00paboTKy JaHHBIX 0, TIOCJIE U BO BpeMsi COOpaHHUS.
Pazymeercs, xomnanus o0s3aHa TapaHTHUPOBATh COTPYAHHUKAM MPHUBATHOCTH MEPENHUCKH U
OOLIEHMs: KOMY NPUATHO OINYIIATh NOCTOSHHBIN mpucMoTp bonbmioro Opara! Tem He MeHee
uH(pOpMalLIMIO, KOTOpas JaeT OOyl KapTUHKY pachpeesieHus OrojkeTa BpeMeHHU, coOupaTh
HaJo.

Henasno Bain & Company mpoBena ucciegoBanue OrokeTa BpeMeHH B 17 KpyHmHBIX
KOpITOpaIysX, IPUMEHUB aHaIuTH4YecKue HHCTpyMeHTHl VoloMetrix (Kpuc Bpam Bxomut B ee
COBET JUPEKTOPOB).

U BoT Hamu riiaBHble HA0II0AeHUSI.

[lyHaMu SIEKTPOHHOW TEPENUCKH. OIEKTPOHHBIE KOMMYHHKAI[MHM, pacchbulka W
NEepenucKa, pe3Ko IMOJCIIEBEB, 3alOJIOHWIM padodee MPOCTPAaHCTBO. MHOrMe pyKOBOIUTEIU
nonydatoT o 200 mucem B neHb — Oonee 30 ThICSIY B ToJl, a PAacIpPOCTPAHEHHE CHCTEMBI
OBICTPBIX COOOIIEHUM M KPayJACOPCHUHTOBBIX MPHJIOKEHUN yCyryomin mpoodsiemy (CM. Bpe3Ky
«O06opoTHas cTopoHa 3akoHa Metkanday). Eciu TpeHa coxpaHuTcs, TO BO3HS C DIEKTPOHHBIMU
MOCJIAaHUSMU 3aliMET Y pyKOBOAUTENS Oosiee 0OTHOTO paboyero JIHs B HEAECIIO.

30 TbiC.
25ThiC. |
O60poTHaA CTOpoHa
3akoHa MeTkanpa
3akon Merxkanda racwT, «ro
LEHHOCTL TENSKOMMYHUKBLOH-
HOW CETI BOSPACTEET MO 3KCO-
wenTe. B 1070-e rogel rasHum
cpepcTeom canan Gein Tened o,
pexe — Tenexz wnn Tenerpad.
B cpagnem y pykosoavTena
© roR npoucxopuno He Gones
THICAYM KOHTAKTOB (e cuuTan
BHYTPaHHINX). 5
C noAeneHmem Hoswx TexHo-
NOF KONMHECTBO COOBLISHMI
peaxo yeenmunnocs. Mo Hawum S
nogcHeTam, pyKosoguTens
nonyuaer ceiiac Ao 30 THCAY
coobuennit & ron, W vem eniwe
&r0 ypoBeHs, Tem Gonkuue spe-
MEHY 810 NORMMHEHHIE TPATAT
Ha npougxuBame 1 oBpaBoTky
©o06lLEHMIA | OpraHMaaLMIO
MSPONPHATHI. aTbic.
1ThiC.
NPUMEPHOE
KO/IMHECTBO
KOHTAKTOB HA
PYKOBOAMTENA B rog

19708 1980¢ 1990-8 20008 20108
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Joarue BcTpeud. PykoBoauTenu BBIHYXKIEHBI y4acTBOBaTh BO BCE OOJIBIIEM 4YHCIIE
MeponpusaTuid. OT4acTu HpUYMHA B TOM, YTO PEXKUM TEJIENOCTyNa YHNPOCTWI ydactue. B
CpeIHEM TON-MEHE/DKEephl TpaTAT Oosiee AByX paboumx IHEH B HeAeNto Ha KOH(EpeHIHH C
y4acTHEM TpeX WM 0oJiee COTPYIHHUKOB; B 1esIoM 15% BpeMeHH OpraHu3aliy pacxoayeTcs Ha
9TH MEPONPHUATHSA, W JOJs 3Ta HEykJIoHHO pacter ¢ 2008 roma. (cMm. Bpesky «Iddekr
pacXosIuXCsl KPyTOB»).

OrpannyeHHBbIl KPyr o0ueHnsi. Bectped 3a mocneaHue 1Ba ASCATHIICTHS CTAI0 OOJIbIIIE,
HO Juiib B 20% W3 HUX Y4acTBYIOT NPEACTABUTENU IPYIMX KOMIIAHMHM WIIM XOTs ObI Jpyrux
byHKIMOHAIBHBIX Coyk0. M maxke ecnu coBelIaHUS BBIXOASAT 3a TpPaHMIBI OTHAENAa, B HUX
3a4acTyl0 y4acTBYIOT HE T€ JIIOJM, a MTOBECTKA COCTABJICHA HEKOPPEKTHO: MPOHMCXOIUT OOMEH
uHpopManmel, a He oOCyXIeHue M MOoucCK anbTepHaTuB. [lo Oompiield yacTu Bce 3TU
MEPONPUITHS HE TOMOTal0T Pa3BUBaTh COTPYAHUUYECTBO.

MBI Tak)Ke OTMETHIIH, YTO JIFOAM CTaJIHM YacTO OTBJIEKAThCs Ha coOpaHusaX. B OonpminHCTBE
OpraHu3aluil, KOTOpble Mbl U3y4ajl, Y4aCTHUKH TO U JI€JI0 [TOCUIAIN WA YUTAIIU JJIEKTPOHHbIE
NMCbMa MpPsMO Ha COBELIAaHUAX. B onHoW kommanuu 22% NpoOLEHTa NPUCYTCTBYIOIIMX B
CpeIHEM MOChUIANIM 10 MUCbMY KaXJble 1eCATh MUHYT. boiee Toro, pykoBoAUTEIN MOCTOSIHHO
3alMCHIBAIOTCSA Ha JBa OJHOBPEMEHHBIX MEPOIPHUATHS, a B MOCIECIHUNA MOMEHT pPEIIAl0T, Ha
Kakoe IOWTH, a Kakoe nponyctuTh. l[lapamnenbHass o0paboTka uH(pOpMalnuu H JBOHHOE
OpoHupoBaHue CHIWKaT 3(G(EKTUBHOCT,  COOpaHMil, W  OpraHM3alMd  HA3HAYAIOT
JIOTIOJTHUTEIILHBIE MEPOTIPUSTHS, YTOOBI BCE-TaKu NOOUTHCS pe3yibTrara. Ha nOmoTHUTETBHBIX
BCTpEUaxX Y4aCTHUKH elle OOJIbIIe OTBICKAIOTCS U TaK Jlajee 10 OECKOHEUHOCTH.

HepocraTtok KoHTpOIsA. B OonbIIMHCTBE KOMIAHMA BpeMs KOJJICKTHBA HE OIEHHBAIOT B
JNEHE)KHOM BbIpakeHHH. EciM HayanbHMK pPEIIW MPOBECTH COOpaHUE, €ro MOMOIIHUK HIIN
CeKpeTapb pPacCchUIACT NPUTJIAMICHHUS WM, OTHICKAB OKHO B TpaduKe KOJJIEKTHBA, MOMPOCTY
U3BeIlaeT BceX O BcTpeue. Hampumep, oOHApyKHMB KakylO-TO MPOOJIEMY, CO3bIBAIOT LIEJbIN
OTJIeN, IPOCAT MPOAHAIU3UPOBATh CUTYALIMIO U MPEAJIOKUTh Mephl 1o pemeHuto. Kak npasuo,
HUKTO HE YYUTHIBAET 3aTpaT BPEMEHHU M YK TeM Oojiee HE MPOCUT Pa3pelIeHUs] Ha MPOBEICHUE
BCTPEYH.

HuuToxublil BbIX0A. B HegaBHeM uccnenoBanuu Bain Ton-meHemkepsl olieHUIN Oosee
MOJIOBUHBl COOpaHMN, HAa KOTOPBIX OHU ObUIM, Kak «HedI(p(EKTUBHBIE» WIH «KpalHe
Hea(pdexTuBHBIE». TeM He MeHee OpraHMU3aluU PEAKO OLIEHUBAIOT MPOYKTUBHOCTb COBEILIAHUIH,
HE TOBOpPSI Y O Haka3aHUAX 3a Oecrojie3Hble COOpaHWs WM Harpajgax 3a JAEeWCTBUTEIbHO
LICHHBIE.

TpyaHo mojacyuTarh, Kakyl0 4acThb MOTEPSIHHOIO BPEMEHM MOXHO ObLIO OBl cOepedub.
Hamm nanHHBIe YKa3bIBalOT, YTO OOJBIIMHCTBO KOMMAHUH MOryT BbICBOOOIUTH 10 20%
COBOKYITHBIX Pa0OUYHX YacoOB, €CJIM BBEAYT JKECTKUI KOHTPOJIb BPEMEHHU.

Wpes kopoTko

* CTAHAAPTHIUPOBATL NPOUECT
NPUHATUA PELIeHU;

428 RURKMEINIRA

TalM-MEHEKMEHT HE NOMOXET
PYKOBOAMTENAM, ECNK OH BXOAUT
8 NPOTHBOPEYHE C OOBIMAAMK

¥ TPeOOBAHHAMH OPraHHaaUMm.

Hekotopuie KoMnaHuu npolyoT
HOBBIA NOAX0A, OHw GeperyT
BPEMA KK AParoueHHsIA pecype
¥ BaJYT GIOIHET BPEMEHH CTONb
WE QUCUMNAMHMPOBAHHO, HaK

W PHHAHCOBHIA.

Hosust nojgxoa onupaerca

Ha BOCEMb NPHHLMNOS!

* GOPMHPOBATE NOBECTHY AHA,
MCXOBA U3 NPHOPHTETOS;

* COCTaBNATL GIOPHET BPEMEHH
C Hyns;

* npopabaruBarts GU3Hec-NNax
AR MOGOro NPOeKTa;

* YNPOCTUTS OPICTRYKTYRY,

* pacnpeenuTs OTBETCTBEHHOCTL
32 MHBECTUUMH BPEMEHH;

* YCTaHOBHTL EAUHBIA PACNOPAAOK
coOpanni;

* BBECTH KONMMECTBEHHLIE Napa-
METPBI ANA HAMEPEHHA BPeMeHHOR
Harpyss«s Ha OpraHu3aumo.,

3T CTpaTeruu NOMOTYT KOMNa-
HHUAM OTPaAHTL PYKOBOAUTENEA
OT NOKYLIGHUA KA KX BPEMA,
CHASHUTE PACXOgb! H NOBLICHTL
NPOAYKTHBHOCT.

BOCEMb CTPATEI'id YIIPABJIEHUSI BPEMEHEM
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HekoTopple KOMIaHWW BCEpbe3 B3SUIMCh 3a pelieHue 3Toil mpobiembl. OHU COCTAaBUIU
ouuManbHBI OIOKET BPEMEHM U PAcIoOpsKAIOTCd UM Kak LIEHHBIM DPECypcoM, Orpaxzast
PYKOBOJUTENEH OT MOKYIICHUI Ha MX BpeMmsl, J0OUBasCh MPOAYKTUBHOCTH COOpaHUMN U IPYTUX
¢dopm cBs3u. Ha ux npumepe Mbl BEISIBUIN BOCEMbB TIOJIE3HBIX CTPATETHIA.

Crtporo orOmpaiiTe BONpPOCHhl MOBeCTKM BcTpeuM. [IpusHak HacTosmiero juaepa —
YMEHHUE BBIIENATH MPHOPUTET. BakHO, 4TOOBI COTPYIHUKH YETKO MPEACTABIsUIM cede, HAa YTO
HY)KHO TpaTUTb BpeMs B IEPBYIO oOuepelb, a YTO MOXHO OTJIOKHTh WM BOBCE
IIPOUTHOPUPOBATh.

Mauio KTo cpaBHUTCSI B UCKYCCTBE YIIPaBJIEHUSI BpeMeHeM ¢ MoKoiHbIM CtuBoM J[3x00coM.
A cekper B TOM, 4TO OH ObLT aOCOFOTHO 3aIlMKJICH Ha OJHOM 1enn — ycnexe Apple. Pa3 B ron
OH BBIBO3UJI COTHIO TOI-MEHEKEPOB KyJa-HHUOYAb Ha KYpOPT U MPOCHUI X COCTaBUTH CIIUCOK
U3 JIeCATH MPUOPUTETHBIX 3a7a4 Ha CIeAyIomui Toa. Bee yuacTHUKM OTYasiHHO GOPOIKCH 32 TO,
4yTOOBI B MIOPT-THCT Bouuiu ux uaed. Ho J[>xobc Opan Mapkep M BbIUEPKUBAI CEMb HUKHHX
nyHKTOB. «HaM mop cuily TOJIBKO Tpu», — HOSICHSUI OH, TEM CaMbIM SICHO MOKa3bIBasl, 3a YTO
KOMIaHus 6epercs, a 4eM 3aHuMaThcs He ctaHeT. Tak J[>koOc oTceKan «1ym» U cTpaTernyecku
UCIIOJIb30BAJ] CaMbIX CHJIBHBIX COTPYJAHHUKOB, HE OTHMMas y HHMX BpeMsl HampacHo. Temribl
WHHOBAIIMI B KOMIAHUH JAJIEKO MPEBOCXOMINA CPEIHUE 10 OTpaciu, U B utore Apple OpicTpo
cenanach 0OJHOM U3 OorarelInx B MUpPEe KOMITaHUH.

CocraBbTe 0I0KeT BpeMeHH «C HYJIs». MHOTHME KOMIAHUH COCTaBIISIFOT ONEePaIlHOHHBIH
Y WHBECTULMOHHBIA OIO/PKET KaXIbIi TOJl ¢ YUCTOTO JIMCTA, HE HCIOJB3YSl KaK OTIPABHYIO
TOUKY OIO/DKET MCTEeKIIero roaa. Jlyumire KOMIaHUU TakK e COCTaBISIOT U OHOIKET BPEMEHHU.
OnHM «(pUHAHCHPYIOT» HOBBIE COBEUIAHMS JIMIIb 32 CYET OTKA3a OT YEr0-TO, UYTO YXKE HAXOTUTCS
B ITyJIe MEPONPUATHUH.

Bossmem k npumepy, Ford Motor. Korna Aman Mynamnu B 2006 roay 3aHsil JOIKHOCTh
TeHAUPEKTOpa, OH OOHAPYKUIJI, YTO PYKOBOJACTBO KOMIIAHWU TPATHT Ha BCTPEYU OYE€Hb MHOIO
BpeMeHH. HeBeposTHO, HO €XEMECSIUYHO M «BEPXYIIKH» KOMIAHMM — 35 YeloBeK —
MIPOBOAMIIN LIETYIO «HEJENI0 BCTPEeU»: MATh OyIHUX JHEH 00CyKIanu MporpaMmy U UTOTH. DTU
ceccuu OOXOAMJIMCHh KOMITAHWU HEJNEIIEBO — JOPOXKEe, YeM OHa Moryia cebe MO3BOJHTH B TY
nopy.

B xonue 2006 roga Mynnanu o6paTuicst K KOMaH€e ¢ Mpocb00il oLeHUuTh 3P(HEKTUBHOCTh
PEryJspHBIX COOpaHHMN M MO WTOraM OTCEssl HEHY)KHblE U COKpaTWI 3aTSHyThle. 3aMeTHO
MOBBICKJIACh OT/Jaya BpPEMEHU. PyKOBOJCTBO cTajo ropasfo 0ojee KPUTHUYHO OTHOCUTHCS K
3asBKaM Ha HOBBIE BCcTpeud. XOTs MeHe[pkepoB Ford He mpocuin HEeNmpeMEeHHO OTKa3aThCs OT
KaKuX-1100 MEepONpusATUH, Mpexk/1e YeM Ha3HauaThb HOBBIE, OHU Cpa3y K€ IOYyBCTBOBAJIU, UTO
UM BBIJICIIEH HEKUI BpEMEHHON JIMMUT.

Ceiiuac BMecTO NMATUIHEBHBIX ceccuil Ford mpoBOAUT exeHenenbHbIe BCTPEUH MO OIICHKE
OusHec--IaHa.  Bpicliee  pyKOBOACTBO — KOMIIAHUHM — YETHIPE-NATh  4acoB  OOCYKJaer
CTpaTeruueckrue BOMPOCHl U MpoBepsieT pe3yibTaThl. [loBecTka HS cTaHIapTHas, a MOTOMY U
NOJAroTOBKa K HeMy ujaeT B Ford mo-HakaTanHoMy, Oiiarojapst 4emy yAajnoch BBICBOOOIMTH
THICSIUM pabOYMX YacOB M COKPATUTh PacXoibl — KakK pa3 B TOT MOMEHT, KOI/la KOHKYpPEHTBI
UCKaJIM TOCyAapcTBeHHbIE cyOocuauu. [IoBpIcHiICcS TeMIT NPUHATHS PELICHUH, U YIy4IInIoCh UX
KauyecTBO, a 3HA4UUT, yckopuiics Bbixof Ford u3 kpusuca.

IIpopabarbiBaiiTe Ou3Hec-TUIAH AJs J000r0 HOBOro mpoekra. Kommanum dvacto
«3apaXkaroTCs» MHUIMATUBHOCTHIO M HAUMHAIOT TPOMO3JUThH OJWH NMPOEKT Ha Apyroi. C Buay
BCE OHU MHTEPECHBIE, HO OYEHb HEMHOTUM CY’KJEHO JOWTH /10 KOHIIA.

Korna I'spu T'onnbepr cran B mapre 2013 roga rengupextopom Newmont Mining, oH
0OHapy’XKWJI B KOMITAaHUH 87 MPOEKTOB pa3HOM CTENEeHU roTOBHOCTH. KakIpIM 3aHMMAJICS OJIMH
WJIM HECKOJIBKO YJICHOB MCIIOJIHUTEIBHOTO coBeTa. IHMIIMATUBBI, HallpaBJIE€HHbIE HA MOBBIILIEHUE
Oe3omacHOCTH paboT wiu 3PPEKTUBHOCTH TOOBIYU, OBUTH HEOOXOAMMBI, HO OBLJIO MHOTO W
COMHHUTEJIBbHBIX — €CJIU MOJCUUTATh COOTHOLIEHHE BJIOKEHHBIX CHJI U PE3yJIbTaTOB.
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AdbdekT pacxopALLUMXCA KPYFOB

NPOU3BOACTBO

E/IOBbIE
3MOXHOCTU

SAKYIIKA
gggg‘ %Eusaznb»oc cn% i

4AcOBB 04 AEN0BLIE

BCTPEYH C YNEHAMKU = = m
Komansi —

PASBUTUE

HYACOB B 0A BU3HECA  OWHA HebI

COBPAHMA B OTAENAX
63000
Yacos B rog

MNPEABAPUTENLHBIE
COBELUAHUA

YACOB B o4
BCEF0 3A 107]

3007000

UroObl coBlafaTh C «IMUAEMHENH NPOEKTOB», ['onadepr mpukasal COCTaBUTh OW3HEC-
IUTaHBI JUIS BCEX pa3pabaThiBa€MbIX U HaMeyaeMbIX HHULIUATUB. OTHBIHE, PEX/E YEM 3aHATHCS
YeM-TO, PYKOBOAMTEIU MPOBEPSUIM TUIAH M CUUTAIIM, CTOUT JIM OBUMHKA BBIIEIKU. B kaxmom
IPOEKTE MPOCYUTHIBATIACH MPE/TIoIaraeMasi BbIroJia M BCe PacXo/Ibl, BKIIIOYasl 3aTPaThl BPEMEHH,
U Ha Ka)Xblil Ha3Hayall OTBETCTBEHHOTO — TOIM-MEHEKepa, KOTOPBI OTYUTHIBAJIICS O XOJIe
BBITTOJIHEHUS IJ1aHA, & TAKXKE MO OI0DKETY.

OTH Mepbl TNPUHECHH pe3ynbTar. MHOTHME MPOEKThI, 3aTesHHBIE elle 10 MpUxoaa
['onnbepra, ObTH OTMEHEHBI, MTOCKOJBKY 1O/ HUMH HE OBbLIO yOeAWTeNhbHOTO OW3HEec-TUIaHa, a
KaKhe-T0 He MpOoLUIH <«3ammurty». Yepe3 Tpu Mecsua nopTdoano HMHULIMATUB B Newmont
COKpaTHJICS Ha TpeTh. Tenepb KOMIaHMS TJIaBHBIM 00pa30oM BKJIA/bIBajla BPEMsl B MOBBIIICHUE
6e30omacHOCTH ¥ 3PPEKTUBHOCTH padoT.

YapocTute CTPYKTYpY opranusanuu. Yem Oombliie ypoBHEH OTAEISIET TEHIUPEKTOPA OT
T€X, KTO HEMOCPEICTBEHHO paboTaeT ¢ KIUEHTaMM, TEM JOJIbIEe HJET HH(pOpMalUsi U TeM
TpyAHEE NMPUHUMATh pelIeHue. Bce pyKoOBOOUTENHM 3HAIOT 3TO, HO HE BCE JENAIOT BBIBOIBL. U
elle: MHOTHE HE MOHHMMAIOT, YTO KaXKIbI JTOMOJHHUTENBHBIA CynepBai3ep — 3TO IUIIHHE
pacxopl, MajJeKo NPEBOCXOASAIIME CTOMMOCTh CaMOM INTaTHOM eauHuIpl. [Ipomexyrodnas
MHCTaHIUSI OPraHU3yeT CBOM COOpaHMsl, U 3HAYUT, KTO-TO JIOJKEH TOTOBUTH BBICTYIIJICHUS, KTO-
TO UX OIIEHUBATh, U KaXk10€ COOpaHUe MOPOKIAET MHOXKECTBO ce0e MOA00HBIX. MBI BRIUHUCITUIIH,
4TO B CPEJHEM IOSBICHHE HOBOIO MEHE/DKepa B OpraHu3alMu J00aBiseT paboThl Ha MOJITOpa
YyeloBeKka — ero craBka mioc eme 50% BpeMeHH OJHOTO W3 TOMYMHEHHBIX, a KaXIblid
JIOTIOJTHUTEIBHBIN BHIIE-TIPE3UJCHT CO3/1aeT paboTy s 2,6 uyenoBeka. MeHekepoB U BHUIle-
NIPE3HUJICHTOB COMPOBOXKIAET IIETBIH «KapaBaH» IOMOITHUKOB, OT JHYHOTO CEKpeTaps 10

PYKOBOJUTENSI KOMaHIbl — M 3TO elie Oounblie paboThl U u3nepxkek. (Cm. Bpesky «Bo uto
oboleTcst eme OJAMH PYKOBOJIUTENbY».) PaboThl cTaHOBHUTCS Bce OOJbIlle, a BPEMEHH — BCE
MEHBIIIE.

[TockonbKy JNUIIHKE YPOBHU aJMUHUCTPUPOBAHUS O3HAUYAIOT JONOJHUTENIbHbIE IPSIMbIE U
KOCBEHHbIE HM3JEPXKKH, MOBBICUTH 3(PPEKTUBHOCTb pPAOOTHI MOXKHO, YIPOCTHB camy
OpraHM3aluio, pruueM HayaB ¢ BepxHUX cioeB. B 2010 roxy KanudopHuiickuii yHUBEpCUTET B
Bepknu CcTONKHYJCS € Ccepbe3HBIMH (PMHAHCOBBIMM 3aTPYAHEHUSMH: H3-3a HAKOMMBIIETOCS
nedurura O6romxera y Hero cpesanu $150 murH. YToObl podrHAHCHPOBATH JCATEIBHOCTD, Ha
KOTOPOH JEepXKHUTCA pemyTalus yHHBEPCUTETa Kak Yy4yeOHOro MW HayyHOro IIeHTpa,
aJIMUHUCTpAlMsl CTajla MCKATh CHOCOOBI COKpPaTHTh pacxoisl. Jletom Toro ke rojma pexkTop
yHuBepcuteta PoOepr bupreHo mnpemsoxxuwsin mporpamMmy  yIayyllIEHUS — ONEpaluOHHOM
JEeATEIIbHOCTH KaJpoBOH, (¢buHaHCOBOH, MH(}OPMaLMOHHON-TEXHOJIOTUYECKOM 51
aJIMUHUCTPATUBHOM ci1yk0 17151 Bcex 14 Konexe u cTa ¢ TUIIHUM Kadeap yHUBEPCUTETA.

Bce atu cimyxObl cTaHIapTU3UPOBAIHN, YIPOCTHIH, CAENaIN MEXK(PaKyJIbTETCKUMHU. DTO
MO3BOJIMJIO YJAJINTh COTHU HEHYXXHBIX «IIPOMEXKYTOUYHBIX 3BEHBEB» U BBICBOOOJUTH HEMAJO
BpeMeHHU. PecTpykTypu3anus u ynpolneHue cOeperim yHuBepcuteTy okono $120 muH B TOI.
Bepkinu Hay4uics TpaTUTh MEHBLIIE, a 1eJ1aTh OOJIbIIIE.
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BeigesnTe OTBETCTBEHHBIX 32 BPEMEHHbIE 3aTPaThbl. LOJBIIMHCTBO KOMITAHHM HE
OTPAaHWYMBAIOT KPYT IIOJeH, 00NMamaroIMx MpaBOM CO3bIBaTh coOpanms. B pesymprate —
pelieHuss O TOM, KaK JOJro MpOJJIMTCS 3acelaHue, KOro MOo3BaTh M Jaxe O00s3aHbl JU
MPUIJIAIIEHHBIE PUCYTCTBOBATh JIMYHO, 3a4aCTy0 MPUHUMAOT HA HUKHEM YPOBHE HEpPapXHH.
MeponpusTus CTOSIT HEJIEIIEBO, HO TIAHUPYIOTCS OECKOHTPOJIBHO.

K mpumepy, pyKOBOAWTENW KpPYIHOTO TMPOU3BOJCTBA HEJABHO OOHAPYKWIHM, YTO
peryJsipHbIe TOJTYyTOPAYacoBblEe COBEIIAHMS MEHEIKEPOB CPETHEro 3BeHa 00xonarcs Ooyee yeM
B $15 muH B roa. Ha Bompoc, KTO CaHKIIMOHUPOBAJ 3TH BCTPEUH, MEHEDKEPHI HE MOIJIH JaTh
BpazyMurenbHoro orsera. «Hukro... momomuuk Toma pacceliaeT mpurianieHue, 1 KOMaHJa
cobupaercs». UHbBIMU ClIOBaMHU, CEKpETapr0 MJIAJIIET0 BUIIEC-TIPE3UICHTA MO3BOJICHO TPATUThH
$15 mutH Mo co6cTBeHHOMY yCcMOTpeHHUI0. Eciii Obl pedb 1uia o mpsiMbIX pacxojiaX, HUKTO OblI HE
MO3BOJIMJI €MY PACIOPAIUTHCSA U 3HAYUTEIbHO MEHBIIEH CYMMOM.

B npyroit mpou3BOJACTBEHHONW KOMIIAaHWHU, C KOTOPOH MbI HEJAABHO MPOBOIWIM PaboTy,
PYKOBOJICTBO HAIIUIO JBAa MPOCTBIX CHOCO0Aa COKPATUTh MAJONPOAYKTHBHBIE coOpanus. Bo-
NEPBBIX, NPOAOJIKUTEIBHOCTh CPE3aIU € Yaca JI0 MOoJydaca, a BO-BTOPBIX, OTPAHUYUIIN YUCIIO
y4acTHUKOB — He Oosiee cemu. Tereps, 4ToOBI MPOBECTH BCTPEUY JITMHHEE IMOJTyTOPA YaCcOB WIIN
C ydactueM OoJiee CeMHU YeNOBEK, HaJl0 ObLIO MONy4aTh pa3pelieHHe PYKOBOAUTENS Ha JBa
YPOBHS BbIIIE. 3a TOJIr0/1a OFO/IKET BPEMEHHM COKPATUIIU: B JICHE)KHOM HKBUBAJICHTE BBIUTPBIII
OBLJT paBeH 3apIuiaTe ABYXCOT COTPYIHUKOB.

Bo 4T0 oGonaeTca ewe
OJVH PYKOBOAUTEb
y Ka)Xoro pyKosogureJifi €CTb NOMOL{HUKU: OHU oGpaGa‘mBa:oT no4Ty U roToBAT

co6paHusi, TaK 4TO UX BPEMsi TOXe crieflyeT y4HuTbiBaTh. YeM Bbilue paHr
y MeHegkepa, Tem 6o/blue NOMOLWHUKOB TpebyeTcs.
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WCMONTHUTENbHbIA

CranaapTusupyiiTe npouecc NPpUHATHA pelieHUsA. Bo MHOTMX KOMITaHUSAX MPOLETypPbI
U TpaBa npopaboTaHbl TaK IJIOXO, YTO JIFOJHU JOJIbIIE 00CYKIAI0T KTO M YTO JIOJDKEH pellaTh,
YeM HEMOCPEJCTBEHHO (OPMHUPYIOT U BBINOIHSIOT pelleHus. B Takux ciayyasx UMEeT CMBICI
BbIpa0OTaTh €AMHBIN U1 BCEH OpraHU3allMM CTAHAAPT: 3TO 3aMETHO MOBBICUT 3((EKTUBHOCTh
MPUHSTHS pEIIeHU U cOepekeT BpeMst UIsl IpYTUX Jell.

XopowmmM TMpPUMEPOM MOXeT mociayxuTh Woodside, kpynHeimas B ABCTpajInu
He3aBHcHUMas HedrerazoBas kommnaHus. ['omamMu ymop jAenancs Ha «MaTPUYHBIMN» ITPUHLHUI U
COTPYAHMKM He OBUIM 4YeTKO 3akperuieHbl 3a oraenamu. Cucrema crnocodcTBoBaia
COTPYAHUYECTBY MEXAY Pa3HbIMM IOAPA3IEICHUIMHA KOMIIAHUH, HO MPaBa U MOJAOTYETHOCTh HE
ObUTM TIPOSICHEHBI. B pe3ynbrare Bce 00blle BpeMEHH YXOAUIO Ha KOOPIUHUPOBAHUE IEHCTBUNA
pa3IMYHbIX OTAENOB U (PUIMAIOB — M COOTBETCTBEHHO Bo3pacTayiu pacxoabl. B 2012 roxy
pykoBojicTBO Woodside mpomucano psj NPUHIMIOB, OJHO3HAYHO PACIpPEesIUB O0s3aHHOCTH,
IpaBa U OTBETCTBEHHOCTb MEXJY Pa3HbIMH MOJPA3JCICHUSIMU, TEXHUYECKUMHU CIyKOamMH U
ITa0-KBapTHUPOH KOHIEpHA. MHOTME COTPYIHUKHM IMPOIUIM CHEelHaTbHbIM TPEHHHT, OCBOWIIN
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HOBBIE MPUHIUIBI Pa0OTHI U MOHSIHN, KaK UX MPUMEHSITh B CBOMX KOMaHaX. UYTOObI yCTpaHUTh
UCKYCCTBEHHBIC MPEISATCTBUS M YCKOPUTH TMPOLECC NPUHATHS peUIeHui, Obula co3gaHa
HeOOoJIbIlas CeTh «HABUTATOPOB» — MPEJCTABUTENEH pa3HbIX OT/AEI0B KOMITaHUU.

PesynbraTel He 3acTtaBuim ceds xaaTh. PazoOpaBmimch ¢ BONpPOCaMH OTBETCTBEHHOCTH,
pykoBogutenu Woodside 3ameTHO obserdmnu npuHsATHEe perieHuil. COIKOHOMIIEHHOE BpeMsi B
OCHOBHOM TPATST Ha BBHINIOJHEHUE PEIICHUH U BBISIBIICHHE HOBBIX BO3MOXKHOCTEH pocTa.

YcraHoBUTH elMHBIH pacnopsifok. Hu onHa komMmaHuss HE MOXET BOBCE OTMEHUTh
coOpaHusi —OHH MOMOTAIOT HAJAKUBATh COTPYIHMYECTBO U NMPUHUMATh OCHOBHBIC PELICHUS.
Ho M03kHO 3aMeTHO MOBBICUTH Kau€CTBO BCTPEY, €CJIU COOMI0AATh HECKOJIBKO OYEBHIHBIX HOPM.

* SIcHo mpomnuckiBaTh 1enu coBemanus. B Intel y mo6oro coOpanusi cpasy 0003HAYAIOT
3agaun: uHopmanus 1o Teme A, odcyxaenue Temol B, pemenue no teme C. 3By4HT POCTO, HO
Oslarozapst TaKUM MepaM BCE ITPUCYTCTBYIOIINE 3HAIOT, K YEMY JOJDKHBI IPUNUTH.

* ['oroBuTh 3apanee. B xomnanun Ford Bce maTepuansl s exxeHenenbHoi Bctpeun BPR
pacchlIaoTCs 3apaHee, YTOObl yYaCTHUKM MOTJIM O3HAKOMHTHCS C HUMH JI0 COOpaHUS U MEHbIIIE
BpPEMEHH TPATUTh Ha 0OMEeH MH(pOpMaIel yke Ha caMOM COOpaHHH.

* Hauunate BoBpems. Eciu yacoBoe coOpaHye HAYMHAETCS BCETO JIMIIB C MATHMUHYTHBIM
OT103/1aHuEM, KOMITaHUA TepseT 8% MOJIe3HOTr0 BpEMEHHU.

B npyrux cdepax nesTenbHOCTH PYKOBOJCTBO TAaKOTO HE MOTepreno Obl. ¢ 3aKkaHUYMBAThH
OBICTPO, 0cOOEHHO eciu ToNKy He BUuaHO. CtuB JI)k06c TpeOoBain «CMEHBI COCTaBay, €CIIA BUTE,
YTO YYaCTHUKHU SBUJIMCH HEMOTOTOBJICHHBIMU WJIH MPOAYKTUBHOCTH 00CYyXIeHus, naaaeT. Koe-
KOMY 3TO Ka3aJloch 4epecdyp rpyObIM, HO TaK OH MPEAOTBpAIllal HAPACHBIE TPAThl BPEMEHU U
JICHET.

HNudopmupyiite MeHex:kepoB 00 ux 3arparax. ['0BOpsT, TO, YTO HENb3sT HU3MEPUTbH,
HEBO3MOKHO IIPOKOHTPOJIMPOBaTh. OHAKO JUIIb HEMHOTHE OpraHU3alUH PEryIsipHO U3MEPSIOT
TaKU€  CYIIECTBEHHbIE,  CKa3bIBAIOUIMECs] HAa  MPOAYKTHMBHOCTM  MapaMmeTpbl,  Kak
IPOJIOJDKUTEIPHOCTh M TOCEMIaeMOCTh cOoOpaHMi, OOBEMBI JJIEKTPOHHOW TO4YTHL. be3
MOHHMTOPHHTA HEBO3MOXKHO IMOHSTH, HA YTO PACXOAYETCsl BpeMsl, U TPYAHO €ro OpraHu3oBaTh. A
HE 3Has TEeKYyILUX [10Ka3aTeseil 3aTpaT BpeMEHU, HEBO3MOYKHO YCTAaHOBUTD LIEJIEBbIE.

MHorue pyKoOBOJIUTENN YXKE IOJCUUTHIBAIOT, CKOJIBKO BPEMEHH OHHU TNPOBOJAT Ha
coOpaHMsIX ¢ pa3HbIMU KOJUIEKTMBAMH M 10 Pa3HbIM MOBoJaM. [ 3TOro 10CTaTOYHO 3aBECTU
JUYHBIA exenHeBHUK. HekoTopble kommaHuu, B TOM uucie Seagate u Boeing, mpoBoast
HKCIIEPUMEHT: MPEJOCTABISIOT MEHEIKepaM IOJIHBIM OT4ET O TOM «OpeMeHM», KOTOpOoe Te
BO3JIaraloT Ha KOMIIAHUIO B BUJIE COOpaHUH, 3JIEKTPOHHON NEPENnUCKH U TaK JlaJiee.

B Seagate HeckonbkO pyKOBOAUTENEH YYAacTBYIOT B CIHEIHMAJIbHON Iporpamme: OHHU
NOJy4YaroT OTYETHl O CBOMX 3aTpaTaXx BPEMEHHM B COMNOCTABIECHHUM CO CPEIHUM IS
PYKOBOJUTENEH UX YPOBHS. DTH CBOJKH TIOMOTAIOT CKOPPEKTHUPOBATH IPAKTUKY PaOOTHI.

BPEMSI — CAMBIN JIPATOLEHHBIN PECYPC OPTAHU3AIIMH, Ho 3ayacTyo
ero TpataT 3psA. Hu 3a kakWe NeHbI'M HaM HU TMPUKYNUTH K CyTKaM JBaJIaTh TSITHIA Yac, HU
BEPHYTb MHHYTHI, IMpPOBEAECHHBIE B OECCMBICIEHHON roBopuibHe. YToOBI Bamia KoMaHJIa
paboTtana MO MakCUMyMy, HYXHO Oepeub JAparolueHHOE BpEeMsl COTPYJIHUKOB, COCTaBJISATh
CTporuii OIO/KET BpEeMEHH, MPUIOXKUTh YCHIHS K TOMY, YTOOBl HMHBECTULIMU BpPEMEHU
NPUHOCWJIH Ballleld KOMITAHUHU KaK MOXHO OOJIBIIYIO TIPUOBLI.

Bomnpocsl pis1 00CyKaeHuUs:

1. Kak paccuuTtaTh CTOUMOCTh pabodero BpeMeHH, U Ui Yero HyKHa 9Ta BeIUYruHa?
2. Kakum 06pa3om MOKHO BBICBOOOUTE BpEMs, U JJI Y€ro 3TO HEOOXO0IUMMO JIeaTh?
3. Kak ycnieBath nienats Bce?

4. Yto nenaete Br1, 1715 Toro uto 661 y Bac Ob110 1O0CTaTOYHO CBOOOTHOTO BpEeMEHU ?

Cemunapckoe 3anaTue 9,10. CrpaTterus JM4HOCTHOTO pa3BUTHS — 4 yac.
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Llenv 3amamusa: yrayOneHWe 3HAHUW W YCBOGHHE CTYAGHTaMU MPOCIYHIAaHHOTO
TEOPETUYECKOr0  MaTepuana, OBJAJeHUE HAaBBIKAMH  IPAKTUYECKOTO  HCIOJB30BaHUS
MOJTyYEHHBIX 3HAHUI B KOHKPETHBIX cUTyanusax (kommerenuus YK-6).

@opma npoeedenusi — pasBepHyTas Oecema-IUCKyccus, pa30op KeHc-CHTyalui,
camocTosTelbHas padoTa.

3aganue 1. 3anonHuTe MakeT crpaTernueckoro IiaHa: CTpaTeruyeckuid IUIaH IO
CaMOCOBEPIICHCTBOBAHUIO U IOCTHKEHUIO JIMYHBIX LIEJICH:

Hacrosmee

1. Bama uenp, onummure ceds. Boipazute cBou mpencTaBieHHUs O OyaymieM U CBOIO

MEUTY B )KU3HHU.

Kaxk 651 Bol onucanu cedst uenoBeKy, KOTOPOTO He 3HaeTe?

Kak Ob1 Bac onucanu Bamm py3bsi HE3HAKOMOMY Y€I0BEKY? |

Omnpenenure nrojei, okazaBunx Ha Bac HanOoublee BIUsSHUE.
Onpenenure OCHOBHOM XapaKTep BIMSHUS KaXJI0TO U3 HUX.

Omnpenenure Bamm mro0nMbie BUIBI OOIIECTBEHHOM IEITEIBHOCTH U X000MH.

7. Ilepeuncnure BemIy, KOTOpPHIC IOCTAaBUIM Bam HamOombllee yIOBOJIBCTBHE 3a
MOCTEAHUIM Mecsll WK 0oJiee IIUTEIbHBIN EPUO BpEMEHHU.

8.  OxapakTepusyiiTe B 0oJHOM ab3alie 1enb Baieit sxu3Hu.

9.  Hazoswure Tpu Bammux 100uMBbIX 3aHATHS.

10.  Hazoswure Tpu Bamux HeTrOOMMBIX 3aHATHS.

ARSI IR

byayuiee
1. Onwumwurte B ogHOM ab3atie, Kakoit Obl BbI XOTenu BUACTH CBOIO )KU3Hb uepe3 S JieT.
2. OnuuuTe CBOKO JKU3Hb Yepe3 rofl.
3. Ompenenute HanboJIEE TOYHO TSI CeOST OT/ICIIbHBIC e Ha OMVKaWIINNA IepUO/I;:

JlyxoBHas yepes S JeT
Cdena: 4yepes ron
Kapsepa: yepes S ner
4yepes roln
Cembs: yepes 5 ner
4yepes3 rox
3/10poBkeE: yepes 5 ner
4yenes ron
duHaHCOBOE yepes3 S et
MOJIOKEHUE:! 4yepes rox
Jocyr: yepes3 S et
4yepes3 rol
IIpouee: yepes 5 ner
yepes rof.

4. Amnanu3 BIMsSHUS BHEUIHEW cpenbl Ha Bamm cunbHble n cnabple cTopoHbl. UTO
IIPOUCXOIUT B MUpE BOKpyT Bac?
5. Kakue mnepemeHsl, MPOUCXOSAIIME BOKPYI, MOTYT OKa3aTh BIMSHHE Ha Bamry
KU3HB?
HazoBute Bamm cusibHbIE CTOPOHBI KaK MOKHO 0o0Jiee 00BEKTUBHO.
HazoBute Barm ciiabpie cCTOpOHBI Kak MOXKHO 60siee 00bEKTUBHO.
[lepeuncnure 3aIOMHUBIIMECS HEYIaYH U MPOAHATUIUPYNTE UX TPUUUHBI.
Omnpenenure, memaroT a1 Bam 3tu Heynauu B Bameli ceronHaImHen )Ku3HU.
10. Ananmu3 ciry)ke0HOTO TIOJIOKEHUST U PabOThI BooOIe. PasmectuTe mo mpuopureram
ot 1 10 8 Bamm 1ieneBbie yCTaHOBKH Ha CITy»K0e:
e YI0BIETBOpEHUE OKUAAHUNA HAUAJIbHUKA;
e [IpecTrxk U NOJIOXKEHUE;
* YBEpPEHHOCTh B 3aBTPAIIHEM JTHE;
e BO3MOXHOCTh HE3aBUCHMO MBICJIUTD U AEHCTBOBATH;

©oo~No
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e Bosee BrIcOKast 3apab0THas TU1aTa, yBETUYECHUE JITOT;
e [IpusHanue pyKoBOACTBOM Baiel nesreinbHOCTH;
e [IpoaBmxeHHe MO CIIyX0e€;
* JINYHBINI POCT U pa3BUTHE.
11. Yro Bam Gomsbiie Bcero HpaButces B Bareit padote?
12. Hackonpko, o Bamemy MHeHH0, Bl ncnonb3yeTe cBoii moTeHIMan Ha pabore?

Peanu3zanus miana

1. Kax BsI cobupaerech foctuyb neiu?

2. HazoBure 4—5 wMepomnpusTuii, KoTtopble Bbl HOKHBI OCYIIECTBUTH B TEUYEHUE
OnypKalIMX MecsALEB, YTOObI 0Ka3aThCs TaM, Il IUTAHUPOBAIIN, Yepe3 roJ U 5 JeT.

3. HazoBure 4—5 Bemieil, koTopble MenatoT Bam Ha 1myTH K 1eiu.

4. OnpenenuTte, 4bs MOMOIIL BaM HE0OX0MMa B TOCTHKEHHUH 1IeTEH.

5. HEJIb — nomkHa ObITh KOHKPETHOW, U3MEPUMOM M YKJIaJIbIBATHCS B OINpECICHHBIC
BPEMCHHBIE PAMKH.

6. CTPATEI'MSl — xakoBbl HeoOXxonuMble miard, korma Bel Hauynere, uto Oyxere
JienaTh, KakoB OoJiee oAPOOHBIN TUIaH JIEHCTBUN.

7. KOHTPOJIb — kak Bsl cobupaeTech KOHTPOJIMPOBAThH BBIIIOJHEHUE IUIaHA, ¢ KEM Brl
MOXeTe OOCYAUTh CBOM IUIaH, YTO NMPOMU30HAET B pe3ysbTaTe OOCYXICHHs, MOXKET JH 3TOT
YeJI0BEK IOMOYb Bam Ha myTH K 1ieNH.

8. BOBHAI'PAXXJIEHUE — onpegenute uro-HMOyAb KOHKPETHOE, YTO MOKET
IIOCITY’KUTh BO3HArpaX<icHueM AJis1 Bac mpu nocTrkeHuu 1edu.

3aganue 2. Pa3bop keiic-cutyanuu «Tspkkoe Opems 3aCTEHUUBOCTI

JoToumHass ¥ UCHOJIHUTENbHAs COTPYIHUIIA M3JATEIbCTBA MOJ4Ya TSHET BO3
OTBETCTBEHHON paboThl U, OyIyud HE B CHJIaX IOTOBOPUTH O YPE3MEPHOW Harpyske,
MOTyMBIBAaET 00 YBOJIHHCHHUH.

TAXKKOE BPEMSA 3ACTEHYUBOCTHU

Hpuna MBeBa OTKHHYJIACh HA CIIMHKY Kpecia M yCTajo mocMoTpenia Ha MOHUTOp. HykHO
ObUIO OTPEJAaKTHPOBATH €I1l€ TPETh KHUTH, a BpeMEHH ocTaBajioch B 00pe3. «I[Ipunercsa paborath
JIBa JTHS TIPAKTHYECKU 0e3 CHa», MPUKUHYJIa OHA M 00BeJa B3TJIsI0M KOMHATY.

Bo3ne mucbMEHHOro CTONa CTONKOM TI'pOMO3JMIMCH BCEBO3MOXKHBIE cioBapH. Bemm B
OecropsiIke BHCENH Ha CTYJBSX, DKpaH TEJIEBH30pa MOKPBUICS TOHKUM clioeM mbutd. KBaptupa
Hezenmo He youpanacek, Mpune npocto 6bu10 Hekorga. Ee med B usnarensctBe «Po3anodd», rue
OHa TPYAWJIACh YK€ JIEBATH JIET, TIONPOCHI CPOYHO BBHIIOJHUTH PabOTy, CYJIHMBIIYIO HEIUIOXYIO
npudbUIb -- OTPEAAKTUPOBATH MEPEBOJ JIOBOJIBHO MOCPEICTBEHHOM KHUTM O BOCIHUTAaHHH
JOMIKOJIBHUKOB. «Hy 1 kakoro uepra s omnsTh coryiacmiack?! - ycrano pyrama ceds Wpuna, -
Vike yeTslpe THS CHXKY O€3BbLIa3HO J10Ma, KaK 3aTBOPHUK, TaK U CBUXHYTHCS HEJIONTO. ..»

HpruHa moTsHynach W paclpaBWiia 3aTEKIIyl0 CIHHY. 3a CPOYHOCTh €H, KOHEYHO,
JIOTUTAYMBAIIM, HO HECYIIECTBEHHO. [ TaBHBIM ObLI0 pyroe. OHa BBINONHAJA CPOUHBIE, BaKHBIE
3aKa3bl B JII000O€ BpeMs JTHS M HOYM, a M3AATEIbCTBO paspemano el padboTarh OOJIbLIYIO YacTh
BpPEMEHH JI0Ma, Tak uTo B oduce MpuHa nmosiBisiaack ouH-1Ba pa3a B Mecall. [lonauany 3To ee
yCTpaWBajO: HEIUIOXas 3apIuiaTta, W BpeMs Ha JOpory Tpatuth He Hamo. «Ho ceitgac ato
NPEeBPaTUIIOCh B U3MATHIBAIONINI MapadoH, KOTOPBII U3PSAIHO 10CTA»,- TOIyMaja OHA.

Ot mHeBecenblx Mbiciedt HWpuHy otopBanm TenedoHHBIH 3BOHOK - 3TO OBLT €€
HEMOCPEACTBEHHBIN 1Ied, 3aM INIaBHOrO pefakropa u3nareinbctBa Muxawn Bepmumuun. Mpuna
npopaboTaia ¢ HUM BCE JIEBATh JIET, HO JO CHUX IOp IacoBaja Mepel €ro HIyMHOH u
OecriepeMeHHOW MaHEepOM OOIIEHHUS.

-Upouka, kak Haiu gena ¢ KHUTOi? - mporpeMen B TpyOke rojioc meda.

-Paboraro, Muxaun AnatonbeBud. Cnam, Kak U oberana, yepes Ba JHs.
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-Hy u otiimuno! V mMens k Tebe ere 01HO Jeo, - mpodacwt BepmauH.

-Ham ypanock 3anenuts nepcrnexktuBHoro aBropa- EBrenns Tumodeesa. Hy, Tol 3Haems,
YTO KHHUTA 0 a3MaTCKOM KyXHE HEIJIOXO pa3olulach Y KOHKYpPEHTOB. Tak BOT: Yy HEro roToBa
ele oJiHa, TOXKE Mpo ey, Ha/lo ¢ Hell mopaboTats.

-Muxamn AHaToNbeBUY, 5 €lIe 3Ty He 3akoHumia. K ToMy ke elie JABe KHUTU Ha MHE
BHUCST, BBI K€ IIOMHUTE, S UX OTJI0XKWiIa? MHe Obl IepeIOXHYTh. ..

-Mpouka, HyXHO, mo3ape3. ABTOpP KallpHU3HBIA, TEKCT - ChIPOil, BO3MOXHO, €r0 HYXHO
OyIeT OKMBHUTH. A 3aTATHBATh MPOCKT MBI HE MOXKEM, HaM I103ape3 HYKHBI OECTCEeIUIephl ----
cama 3Haelllb, MbI eJIe OKyIaeMcs. A Thl ke npodu! Y 3ameHuTh Te0s1 HeKeM!

-A cpoku?

-Uem OpicTpee, TEM JIydllle.

-Hy xopomuo, - cnanace Upuna. -IIpuceuraiire.

-Bot u nnpekpacno! Tsl ymuuia! Ha cs3u.

"Ecnmu Obl eme 310 meHwmm!" - moaymana pemaktop, knmaias TpyOky. Ha monmrtope
MOHOTOHHO MHTaj Kypcop. MpuHa BepHynach K paboTe, HO COCPEIOTOYUTHCS HE MOIJa.
UyBCcTBO JIErKOW OOWMIBI W3-3a TOrO, 4YTO OHA B OYEPEJAHOH pa3 yCTyNwia, Oaxe He
0OMOJIBHBIIIHUCH O HAKOIMBIIUXCS MMPETEH3UAX, HE OTCTYIaja.

Wpuna BcrnomMHWIA, Kak Bce HaduHaimoch. [lpuas B wM3marenbcTBO cpasy Iocie
dunocodckoro akynapTeTa, OHa THopaszuia BceX CBoei paborocnocobHocThO. [locTeneHHO
HAYaJbCTBO HArpyxkajao ee paboroi Bce Oonbiie W Ooibine. "[MIIEPOTBETCTBEHHA U
TUIEpPBHUMATEIbHA» TaK O HEH OT3BIBAUCH KOJUIETH, U €e Mied IMOJIb30BaJCsid STUM HE
CTECHSISICh, 3HAs, YTO IUIAHKYy KayecTBa OHa He omycTuT. VpuHa 3acmkuBajliach [JOIO3]HA,
nepepabarbiBaia, HO XalTypy HuUKorga He crnaBaia. Ceituac et O6buto 34 roma, U oHa TO-
npexHeMy OyKBaJIBHO BIphI3alach B TEKCT, JOTOIIHO MCHPABIISIsl BCE OTPexXH - 01aro, 4yBCTBO
A3bIKa U HaBBIKM pAacCKa3uMka y Hee OblUTM OTMEHHbIE. VI pyKOBOJCTBO CTalo mopydyarb ei
peIaKTUPOBATH MPO3Y B3BICKATEIBHBIX K MIPABKaM aBTOPOB.

«Mpum, na Ha Tebe MPOCTO €34T, KaK Ha TATJIOBOM JIOMIaad, a Thl MOMYUIIb. CKOJIBKO
MOkHO?! Bo3Mmywiasace ee mnojpyra. IloroBopu c¢ HawanbcTBOM. bynp cmenee. UYrto Tbl
ctecusienbes?» Ho MpuHa oTHeKuBanach: MpOCUTh AJis ce0s el ObLI0 HEeyA0OHO -- XapakTep He
MO3BOJISI, KyJa Ipoule ObUIO B3BAJUTh Ha CBOM IUIeYM MoOosblIe paboThl. 3HAKOMbIE
COBETOBAJIM €M MOUCKaTh MECTO MOACHEKHEE, HO OHA MPUKHUIENA K U3JaTEIbCTBY, KOTOPOMY
oTJana CTOJbKO JieT. Jla m B Opyrux MecTax IJIaTWIX MPUMEPHO CTOJBKO XKe, a rpadux Obu1
Oonee xkecTkuil. 3auemM MeHATh Immiao Ha MbU0? Co BpemeHeMm, yremana cebs Hpuna,
PYKOBOJICTBO, MOKET OBITh, CAMO JI03PEET 10 MBICJIH, YTO OHA 3aCIYyKUBAET OO0JIBIIETO.

«Hama pa0ouasi Jiomajaka»

Muxaun BepmHUH noabexan K H3/1a- CEIbCKOMY JIOMY B XOpoOIlleM HacTpoeHuu. YUepes
moJiyaca y Hero JOoJDKHa Oblla COCTOATHCS BCTpeda ¢ mucarenemM TumodeeBsiM. PabGora Han
KHUTOM 3a- TAruBajach: VpuHa OT mnepeHampsike- HUs clieryia ¢ Ttemreparypoi. Ilucarens
HCpBHUYAI, U BepHII/IHI/IH IUIaHUPOBAJI €TI0 AUIIJIOMATUYHO YCIIOKOHWTD. IlocTraBus MalivHy Ha
CUTHaJIM3a- UK, OH BOLIEJ B CTAPOE YEThIPEX- ITAXKHOE 3JJaHUE COBETCKOM mocTpoiiku. Hekoraa
9TO OBLT aJIMUHUCTPATUBHBIA OJIOK 9YaCOBOTO 3aB0jIa, MouuBIIero B 603e mocie pacnaga CCCP.
3a 16 ner cyuiecTBOBaHUS U3/1aTEIbCKUM 1OM, HAUMHABIIUICS C TPEX COTPYAHHUKOB, pa3poccs U
TeTeph 3aHUMaJl TPU dTaXKa. B mociearue ronpl, OHAKO, OH Tepe- KUBAJI HE JTydlline BpeMeHa.
Tupaxxu magany, TOProBbIX TOYEK CTAHOBHIOCH BCe MeHbIe. TumodeeB ObUT MyHKTyalleH U
POBHO B JBa dYaca IMOIOJYAHU TOSBUICS B MNpueMHoM Bepmumuuza, Onaroyxas, Kak
CBEKEBBIMBITHIN orypel, «lIpoxonu- Tey, -- mpurnacun ero Muxaun. Ilucarens ocMmoTpencs,
ceJ 3a CToJI. BepImmHuH mompocuil CeKpeTapiy MpUHECTH Yai u Kode.

-Tak korna >xe BeIAJET MOsi kHHUTra? -mepemen kK gaeny Tumodees.- Bece oTkinaapiBaeM u
OTKJIaJIbIBaeM. MecsIl yke mpouien.

-Buaure nu, yem neno,- Hauan BepmmHuH, -paboTa HaJl KHUTOW 3aHsIa y HAaIIEro
penakTopa 0oJbIllle BpEMEHH, YeM TUTAaHUPOBAJIOCH.
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-Hy Tax 3amenuTe pegakropa, MNOAKIOYUTE APYTOro, B ueM mpodiema?

-Mb1 xoTenu Obl, 4yTOOBI pa®oTy 3akoHYMJA OHA. S1 yBepeH, pe3yJbTaTOM BBl OyneTe
JTIOBOJIbHBI.

-XM, MHE Ka3aJI0Ch, BbI TOXKE 3aMHTEPECOBAHBI B TOM, YTOOBI M3JaTh KHUTY MOOBICTpEE.
-He Oecnokoiitecs. IloHnMaere, pemakTop - JKEHIIMHA, MOJBEPKEHA SMOIMOHAIbHBIM
BCIUICCKAM, JIMYHBIE HEYPSAHIBI, ObIcTpo ycTaer... OHa mpuaer B GpopMy M 3aKOHYUT BCE B
nydmieM Buje. He 6ecriokoiitecs!

[TouyBCTBOBAB, UTO CTOUT MOMBITATh CYACThS U MOTOPTroBaThCs, TuModeeB MoaHAXKAIT: --
Her, tak neno He moiiaer. Jlymato, s BlipaBe noTpeOoBaTh yBeianueHus posiaTu. Hampumep, no
20%.

-B nBa paza?! -- BepmwumHuH BHMMAaTEIbHO MOCMOTpEN Ha mucarenad. ToT u3aydan
HEBO3MYTHUMOCTb.

«3apaHee MOArOTOBMJICA, MCKajl TOJBKO IOBOJ», HOAyMaj 3aM TJAaBHOro. A BCIyX
MO/IBITOXKHIL:

-CaMa nocraHoBKa BOIIPOCa, MATKO, TOBOPS, HellpaBoMepHa. UM anneTturtsl y Bac yepecuyp.
10% cranpmaptHas pons. llogymaiite camu, Mbl B€Ob 3aKIIOUMIM JOTOBOp. ---XOpOLIO,
corjacuicsi mucareilb, HO UMEHTe B BHIy, YTO MpaBa Ha MyONUKAlMI0O KHUTH y Bac He
UCKITIOYUTEIILHBIC U s MOTY OOpaTHThCS B Apyrue m3garenbcTBa. [lompomaBmucs, Tumodeen
BBIIIIEIL.

«KakoB Harnemny, nogyman BepimvHuH U IJIeCHYJ B CTaKaH MHUHEpabHON Boabl. O00H s
BOKPYT CTOJia, OH IMO3BOHWI renaupekropy EBrenuto JlaBpymuny. Tor obGemanm B pectopane
HEMOJAJIEKY, U €ro MOJAYMHEHHBIA PEIIMJI COCTAaBUTh €My KOMIIAHWIO, a 3a0JHO MPOUTHUCH.
JlaBpymmmH, cyxomaBblii 53-JIeTHUN ceqoBIIAaChIi MykuMHa, o0edan B moiy myctoM 3aine. K
KHHUTaM OH ObLI HEPaBHOIYIIICH C JIETCTBA: OTEIl M MaTh, TYMaHU- TAPUH, IPUBUIIH €My JIFOOOBH K
yreHut0. B kHukHBIN OusHec EBreHuii mpuiien M3 KOHCAJITHUHTA: CEMbsl KuUja HeboraTto, W
EBrenuit, mosry4uB 3KOHOMHYECKOE 00pa3oBaHue, CHaYalla KOHCYJIbTUPOBA KIIMEHTOB U3 CaMbIX
pa3HbIX KomIaHui, or «PocsHeproaroMa» a0 NPOU3BOAMUTENIECH IIOKOJIaga, a 3aTeM caM
BO3rJIaBUI HEOOsbIIOe areHTCTBO. Korga emy moien msThi JECATOK, OH BCIIOMHMJI O CBOEM
YBJICUEHUHU. A TYT MO KAKOMY-TO YJIUBUTEIHHOMY CTEUEHHIO 0OCTOSITENHCTB €ro Mo3Bal K cebe
BIIAJICJICI] U3ATENIbCTBA, C KOTOPHIM EBreHus Mo3HaKOMUIN OOIIHE IPY3bA.

Hy uto, Kak Buepa ceirpanu?- nonpuBeTcTBOBaN ero BepmmHuH. HakanyHne renaupekrop
MIPUTJIACKIT KOJUIET TourpaTh B TeHHUC. KoMmanus mogodpanack 4MCTO My KCKasi: B pyKOBOJICTBE
JKEHIIUH MTOYTH He OBLITO0, ]a U B TEHHUC HUKTO U3 HUX HE UTPAa.

-Hennoxo. ChHauana s BbMrpasl napy mnaptuid, HO B uTore OoeBas HMYbA. UTo yTeOs
HOBOTO?

Bepumaun pacckazan o HenaBHeM pasroBope ¢ TumodeeBbIM: MOJ, TOT MOTpeOOBa
MOJHATh POSUITH - SKOOBI W3-3a MpuHBI, KOTOpas cTala MeajieHHee paboTaTh. o0IIeM, OHa
MOTNIPOCHIIA OTCPOUKY HE YCIIEBAET U XOUET MEPEIOXHYTh, pe3toMUPOBaTl BepmHuH.

-Bce otnpixarb XOTAT... A 4TO ¢ HEl?

-Hy,- npotsanyn BepmmHuH, noaycraia, MOTUBALKA yIiajia.

B u3parenbckoMm JoMe Hapuivd MOPSJIKH, YCTAaHOBJIEHHBIE BIIAJENbIEM: >KEHIIMHAM, Kak
MPaBUJIO, TUTATWIIM YyTh MEHBIIIE, YeM MY>KUYMHaM Ha aHAJIOTMYHBIX JODKHOCTAX. Ha kimrodeBbie
MOCTHI TAKXKE MPEATOYUTAIN OpaTh My>KUYUH OHH, IO MHEHHIO TeHIUPEKTOPA, JTyUIlle YIPABIISIN
KOJUIGKTUBOM. Brpouem, mnpodeccrmoHamaMu Ha HHU3KUX JTOJDKHOCTSIX, Bponae VBieBow,
cTapainuch He pazobpacwiBatbesa. K Tomy ke HMpuna paborama B HM3AATEIBCTBE JOJITO U
CaMOOTBEPKEHHO, YEM 3aCITy>KHJIa pacloi0KeHNE PYKOBOCTBA.

-Jla y>x, Hama pabouas nomasaka, Haxmypuics JlaBpymmn, Mel 6e3 Hee HUKya. .. MOXeT,
OKJIal el moaHATh? Ha moBbIlIEHHWE OHA HE TSAHET, CIWIIKOM 3acTeH4yuBas... [la u He
cpaboTaercs ¢ HAlIUM MY>KCKHM KOJUIEKTHBOM.

YV Bepmmnuna 3a3Bonun tenedon. 1o O0wina Mpuna.

-Upouka, kak TBOM j1ena?
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-Vxke nyume, Muxaun AnxaronbeBud. Ceiiyac BOT ¢ aBTOpOM oOOImanach, HY C
TumodeensiM. EMy OBl Cro)KeT MOANPaBUTh, HO OH HH B KaKylo. X0Tella ¢ BAMH ITOCOBETOBATHCS.

-A THI MOXecTye C HUM. DTO ke Ou3Hec, TOBOPH KOPOTKO U MO JeNy: He MpUHUMAaeTe
HAIIMX TPaBOK, He Oyaere y Hac u3aaBaThesi! MBI Jke JICHbraMu PUCKYEM.

-Hy, monu Tak pasberyrcs. ..

-He paz6eryrcs. Tak Tl 1 BpeMsi COKOHOMMIIb, U CHJIBI. 3alIOMHU: MBI H3JaT€ILCTBO, & HE
KpPY>KOK I10 HUHTEpecaM.

(Upune npocums 01 _cebsi ObL10 HeyO0OHO, KyOa npoute ObL10 838aNUMb HA C80U NIedU
noboavute pabomul. K momy sce ona pabomaem 6 uzoamenvcmee 0egsams Jien)

IIpoure yBouThHCS

3epkanpHasi TOBEPXHOCTh OacceiiHa B3METHYJIACh OpbI3raMu: ¢ OOPTHKA B BOJY HBIPHYIA
MOXXKWIasg Jama B Imamoyke. MpwHa pacmojiokmiiach HENoJajeKy B IIE3JIOHTe B KOMIIAHHUH
ObIBIICH OfHOKIAccHUIIBI. CBeTniaHa byikoBa, TUPEKTOp MO peKiiaMe peCTOPaHHOM CeTH, TaBHO
nepekuBaia 3a MoApyry. JTo OHa HacTosjIa Ha TOM, 4ToObl MpuHa, mouytu mecsi 0e3BbUIa3HO
CHUJICBIIIAs JOMa Ha/I TEKCTaMH, JIOIIIA HAKOHEII 10 OacceifHa.

- 3aBsi3bIBall Thl C TakOW HArpys3KoH, ciblmuib?—CBeTiiaHa HeoJOOpPUTENBHO Kauaia
TOJIOBOM, BIJISIBIBASICH B OJICTHOE JTUIO TTOJPYTH.

-Hy xyna onu 6e3 MeHs? 3aMeHbI MHE HET, KTO OyJieT paboTaTh?

-Jla magHO, HE3aMEHHUMBIX HE OBIBACT.

Camu kak-HHOYAb 000HIyTCS.

-Cxaxenib Toxe. BOT OHM pa3roBapuBaIM-pa3roBapuBaiv ¢ mucaTesieM TUMOQEeBbIM, B
utore oH ymen oT Hac. [loutu. S ero BepHyina, XOTs 3T0 ObLIO MPAKTUYECKH HEBO3MOXKHO.

-Uewm sxe TbI ero B3siia?

- Sl emy mnpemioxuina OAMH CIOKETHBIM Xoa, W KkHHra 3aurpana. OH oOLeHWHI,
TOPKECTBYIOIIIE YibIOHYIack puHa.

- Tak, 3a0y11b TBI IPO CBOIO padOTy. Y TeOs ke HUKAKOW JIMYHOM KU3HU!

Oro Obuta mpaBaa. Korma-to y HMpusbl ObUT My, ¢ KOTOPBIM OHa IO3HAKOMHUJIACK,
MPAKTUYECKH HE OTphIBasich OT mpousBojcTBa: Cepreii uznaBan B «Poszanodde» kHuUTy MO
naammagTHOMY nu3aiiHy. OpHaKo cemeiiHas KU3Hb HE 3aJallach: TMoclie JABYX JeT Opaka
Cynpyru pasBeluch, a ux na04b Jlama ocramace XuTh ¢ Marepbro. Ceprei, HEMIOXO
3apa0aThIBAaBIIMKA Ha O3CJICHEHHH a4 COCTOSTEIBHBIX MOCKBHYEH, KyNWJI OBIBIICH >KeHE
OJIHOKOMHATHYIO KBapTUpPY Ha oOKpanHe MockBbpl. OJHaKO J€HbraMu IOMOTaj TOJBKO IO
Mpa3IHAKaM.

Korma J[lame wucnomnuinoce nBa roga, Mpuna otnana ee 0Oalymike - COBMeIIaTh
MaTEpUHCTBO C PEJAKTOPCKON paboTON el COBEpIIEHHO HE yJaBaloch. A He paboTaTh OHAa HE
MOTJIa - ICHbIU OOJbIE B3SITh OBLTIO HEOTKY1a.

Wpuna B310xHYyIIa.

-Bot! A teneps mocnymait MmeHs. Tebe Hy>KHO MOTOBOPUTH C TEHAUPEKTOPOM. M3I0XKHUTH
Bce Kak ecTh. CKazarh, YTO TaK OOJIBIIE MPOAOIIKATHCS HE MOXKET.

-Jla He mory sa! MHe npoie yBonuThes... Tem Oosee s mbITagach pa3roBapuBaTh CO CBOUM
HAaYaJIbHUKOM.

-1 uro?

-1 HU4ero ToakoBOTro U3 ATOro He BhIILI0. OH Kak Oy/ITO HE CIBIIIUT MEHS, CJIOBHO MBI Ha
pa3HBIX S3bIKaX TOBOPHM. Sl eMy Mpo 3arpy»KeHHOCTh, a OH: MBI Tebe moaHuMeM okiaj. Kax
Oynro B aToM nesio! HagaBan MHe enie Kydy Aypaikux COBETOB..., THIIa MOXKecTde ¢ aBTopamu!

-n?

-1 ot MeHs ynuin 1Ba aBTOpa, OTKa3anuch pabortathk. VX B3sy10 apyroe n3marenscTtBo. Bor
HU OenbMeca B MOEM Jelie He MOHUMAIOT, a COBEeThl pasfaior! - MpuHa OT BO3MYyIEHUS
3aMoJirJana.

TummHy HapyIIuII BCIUIECK - B BOJY HBIPHYJIA €LIE OJIHA Jama.
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-K ToMy ke OHU BCE€ KaKhe-TO CEKCUCTHI, - poaoikuiia Mpuna. - JKeHIMHBI y HUX BCeraa
Ha BTOPBIX pOJISIX, BCEPhE3 MEHS HE BOCIPUHHUMAIOT. [lepcrnekTHB B 3TOM H3JATEILCTBE
HUKaKKuX!

Caerniana 3ayM4MBO CiIylIajia IOJIPYTY.

- Tak, Thl oTTpyOmia Ha HUX JEBATh JieT. VM BHOJIHE MOXKeENIb Ha 3TO YKAa3bIBaTh.
YBonbHITBECS ke Tebe He xouercs? Hy Bor. Tebe mpocTo Hamo HAWTH MPaBUIBHBIA MOIXO,
3aBECTU Pa3roBOp C TE€HAUPEKTOPOM, 4TOObI OH TeOs Beicmyman. M He Tymryiics! Ilompocw,
9TOOBI CHU3WIIM HArpy3Ky, IOTOBOPHU O TOBBIICHUH. Tebe e caMoi 0 YepTHKOB HAI0EN0, YTO
Ha Te0e BCe e34T.

-Jlerko ckazate! S1 He 3HaW, KaK 3TO claenaTh... Y MEHS CIOBHO Oaphep KaKOW-TO...
Moxer, ydllie BCe XK€ YBOJIUTHCA?

Kak noctviiurthb perakTopy? CHTYAauI0 KOMMEHTHPVIOT DKCHEPTLI.

bopuc Ky3Henos, renepajibHblil IMPEKTOP U31aTeabcTBa PoCMIH.

CJIYUYAM aGCconmoTHO THIMYHBINA. VI HE TOJNBKO U1 A30AaTENbCKOoro omsHeca. B imro0oM
Jieie €CTh MOJTYAIIMBBIE pabouyue JOMIaIKi, KOTOPbIe, HAPhIBAsICh, THYT HEMOCUIBHBIN IPy3.

Yro nocoBeToBaTh penakTopy?

B Takux ciydasx s Bcerja npoiy- ckaxkure cioBamu! PykoBoaurens He Bcerja crnoco0eH
HOHATh «TOHKHE CUTHAJIBl» U COOOLIEHHUs, NepelaHHble MUMUKOM. CBepXy 4acTo KaKeTcsl, YTO
€CJIM SIBHBIX CUTHAJOB TPEBOTM HET U BCE pabOTaeT, TO 3auyeéM 4YTO-TO MEHsTh. M, KOHEYHO,
pEelaKTOpy HE HYXKHO 3aroHATh cedsi B MOJeNb OeccIoBECHOro MOAYMHEHus. Eciau KTo-To
HAyYaIbHUK, TO THl HE 0053aTeNbHO Typak. Eciu ThI 1IeHHBIH COTpyAHUK (a B ciydyae MpuHBI 3TO
UMEHHO TakK), TO TeOe BbIHYKJIEHbI Oy1yT MOWTH HaBCTpEUy.

EctecTBeHHO, pa3roBop ¢ pyKOBOJCTBOM HY>KHO MOJATOTOBUTb.

Bo-nepBbix, ipuHa HE €AMHCTBEHHBIN PEJAKTOP HAa U3AAaTEIbCKOM PhIHKE TpyJa. XOpOIIo
Obl il y3HaTh, KaKUM 00pa30M OpraHu3oBaHa paboTa HAa AHATOTWYHBIX JOJDKHOCTAX B JPYTUX
u3narenbcTBax. He B oOLIMX c0Bax, a TOYHO MO KOHKPETHBIM KOMMAHUAM (PEeAaKTOPCKUIA MHUp
y30Kk, U MpuHa HaBepHsika 3HaeT MHOTUX Koiuier). ToyHO Mory ckaszaTrb, B POCCHHCKOM
U3JIaTEIbCKOM MHPE CYLIECTBYIOT HE TOJBKO aBpaJbHBIE METOABI BEAECHMs Jel. Bo-BTOpBIX,
HEO0OXOJUMO Y3HATh/ OTBICKATH/TIOCYMTATh HOPMATUBBI PENAKTOPCKOW paboThl B mtare. OHU
TOYHO ecThb. MIcX0/s1 U3 3TUX HOPMATHBOB OYEHB IIPOCTO NOKA3aTh PYKOBOJCTBY CBOIO 3arpys3Ky.

Janee. He crouT pykoBOOUTENO MPOCTO BBIBAIUBATH KyuKy LU(pp U 00U, OXKKIas OT
Hero peweHus. HyKHO NpennoKuTe CBOM clieHapuu. MpuHa TOUHO JOJIKHA OIIPENEIUTHCS, YETO
OHA XOYeT -TOBBILIEHUS J0X0Ja, KapbepHOI'0 POCTa WIM pa3rpy3uTh cBoe pabouee Bpems. B
3aBHCUMOCTH OT 3TOI'0 HY>KHO M IpeJyiaraTb CBOM BapuaHThl. Kak MUHUMYM, 51 ObI TOCOBETOBAI
OTOBOPUTh U YCTAaHOBUTb HOPMATHBHBIM MHUHHUMYM 3arpy3kd M 3aUKCHPOBATh JUISl HETO
ypOBEeHb cBOEH 3apaboTHOW miatel. [lamee s mpeiokuin Obl BapUaHTHI CHENBbHOM OIUIATHI
CBEPXHOPMATUBHBIX paboT. ['nmaBHOe, AenaTh Bce 3TO HE B KOHQIMKTHON (opme, cBanuBas
HaKOIJICHHblEe TofaMu oO0uabl. OTo 0ObuHBIA pasroBop. Hasepuska Toit xe Wpune
PUXOAUJIOCh B paboyeM mopsake oOCYXIaThb C PyKOBOJICTBOM YCIOBHUSI pPaOOTHI Pa3IUYHBIX
ayTCOPCEPOB.

Yro nenate, €Ciii PyKOBOJCTBO HE IPUHUMAET MPEUIOKEHNNA U HE UAET Ha KOMIIPOMHMCC?
Bce ouenb GaHaIbHO - HY)KHO CITIOKOWHO MEHSTh MECTO paboThl. MOT'y C YBEpEHHOCTBIO CKa3aTh,
YTO Takue penakropsl B nedunurte. OcodeHHo ceiuac. Mpruna moxer 3arnsnyth Ha HeadHunter
U TIOHATH, KaKOB 00beM npeanoxenus. Hy U, B KOHIIE KOHIIOB, BCEI/1a €CTh BO3MOXHOCTb CTaTh
npodeccuoHaNbHBIM peakTopoM-ayTcopcepoM. Eciu npaBuiibHO OopraHu3oBaTh CBOKO padoTy,
TO JOXOJ B 3TOM CIIy4a€ MOXKET YBEIMYUTHCA M TOSBUTCS BO3MOXKHOCTb CaMOCTOSITEIBHO
yOpaBisATE CcBOMM  BpeMeHeM. Ckaxy jgaxe Oojblie,u3JaTeld Telepb  CTaparoTcs
OpPUEHTHPOBATHCSI UMEHHO HA BHEIITATHBIE CXEMbI pabOTHI CO CIIEJIbHOM OMIaToM.
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W Heckonbko ci0B 00 n3naTenscTBe. 110 KOCBEHHBIM NMPU3HAKaM MOKHO IPEATONI0XKHUTS,
4TO TO HE OYECHb OOJIbIIAs KOMIIaHUS, I/Ie elle )KUBYT TPAIUIMU JEBIHOCTHIX. B X curyanuun
OTCYTCTBUE HOPMHUPOBAHHUS, IIJIJAHUPOBAHUS U y4eTa pellaKLIMOHHBIX paboT upeBaTo B OyaylieM
TSDKETIOW CHUTyalleld ¢ peAaKIHOHHBIM mepcoHasioM. I[locrostHHas paboTa ¢ BHEIJIAHOBBIMU
aBpaJaMy U3HAIIMBaeT pabouuil KOJUIEKTHUB.

Tarbsana Jlo0aHoBa, noueHT Kadeapbl YnpaBiieHHe 4YeJ0BeYeCKMMH pecypcaMu
HWXY BIID

Hpuna OTHOCHUTCS K KaTreropuu mNpo(deccHOoHaJIoB, KOTOpble HE yMelT pabortaTth. B
TUTIOJIOTUM TPYAOBOM MoTHBanuu mnpodeccopa Braammmpa ['epunkoBa ee Hago OTHECTH
"mpodeccuonanpHoMy" THIy, MJI1 KOTOPOTO XapakTEpPHO MPEANOYTEHHUE KpEaTUBHBIX,
HETMOBTOPSIIONINXCS BUJIOB pa0OT, TPYAHBIX 33JaHHIA, C KOTOPBIMH MOXET CIIPABUTHLCS AAJIEKO HE
Kaxabld. Takux paOOTHHUKOB OTIMYAET CTPEMJICHHE K CaMOCOBEPIIEHCTBOBAHUIO U Pa3BUTOE
JTOCTOMHCTBO mnpodeccroHana. Kak moka3pIBarOT UCCIIEOBaHMs | epunKoBa, UX JIydIle BCETO
CTUMYJUpPYET MaKCHMallbHasi aBTOHOMHS; CaMOKOHTpOJIb KayecTBa W Pe3yJbTaToB pPalOTHI;
CBOOOJHON pacropsI0K padoThl, KOHTpaKTHas popma HalimMa.

Ha ™otuBamuio MpuHbl XOpOIIO MOBIMSIOT IMEPEeMEHHAs 4YacTh 3apaOOTHOM IJIaThl,
3aBUCAINAS OT JOCTWKCHWM, IIeJIeBble IIPEMHUHU, IMIOBBIIICHUE B JOJDKHOCTH, a TakKke
OllaroJapHOCTH, TpaMoOThl, 3BaHUS TUIA <IYYIIUH PENaKkTop», «yAapHUK MecsIay.
[Toapyra npaBuibHO coBeTyeT VpuHe roBOpUTH O MOBBIIICHHH HMEHHO C T€HAUPEKTOPOM, BE/lb
CJIOKUBILIHECS OTHOILUIEHUS C €€ HENOCPEACTBEHHbIM HayalbHUKOM BepHIMHUHBIM MOTYT
MOMEIIATh €d BBICKA3aTh CBOM IPETEH3UHU, & €My - MOHATh €€ W IOWTH HaBCTpedy. A BOT C
TeHJAUPEKTOPOM BEPOSITHOCTh OBITH OACPKAHHOMN BBIIIIE.

Ho Bpsin nmu u TeHIUpEeKTOp pa3dupaeTcs B TUIMAX MOTHBAIMH, TOdTOMY MpuHe, Kak
BO3/yX, HY’KHa yYBepeHHOCTh B cebe. Ee HegocTaTok mpeBpainaeT xku3Hb VpUHBI B UCIIBITAaHUE
Ha TIPoYHOCTh. OHA HEAIPPEKTUBHO TPATUT IHEPTHUIO, BOJHYETCS, OCCIIOKOHWTCS, HEPBHUYACT,
0ojeer, BMECTO TOTO YTOOBI C YAOBOJBCTBHEM JenaTh Aeno. [ Hee ObL1 Obl OYEHb MOJIE3eH
KaKON-HUOYIb TPEHUHT, KOTOPBIN TOMOT OBl CHATH «TSKKOE OpeMsi OTBETCTBEHHOCTH.

Ecnm xe mocne pa3roBopa reHAUPEKTOpP NPOSABUT HENATbHOBUIHOCTh U HE CTAHET HUKAK
CTUMYJIMPOBATh IIEHHOTO COTPYJHHMKA, HAJ0 HCKaTh pPabOTy, OTBEYAIONIIYIO 3ampocaMm |
UHTEpecaM. YBepeHa, uTo y puHbI €cTh BCE IIaHCHI €€ HANTH.

Muxaunn Koromun, renepajbHblii 1upexkTop u3nareabcrea Ad Marginem

N3O KEHHAS wucropuss NpencTaBiseTcs [JOBOJBHO CTAPOMOAHOMN, IOCKOJIBKY
penakTopckas padora ceiiuac BBIMJISIIUT HECKOJIBKO MHAade. PenakTop TEKCTOB, 0 KOTOPOM HJAET
peub B Keiice, COXpaHWJICS B JIByX BapHaHTax: JIMOO 3TO JIMTEPATYpHbII HErp, KOTOPBIA MOXKET
NepenucaTh HECIOXKHBIA TEKCT 3a aBTOpa, JMOO PEeNaKkTOpbl CTApOM IIKOJBI, HO OHH OOBIYHO
paboratot ¢ nepeBogamu. [loaromy Mpune st Obl Ui Havaaa MOCOBETOBAJ OMPEACIUTHCS, KAKHUM
pPeAaKTOPOM OHa XoueT ObITh Aasblie. llepenuceiBaTh TEKCTHI 32 POCCUNCKUX BTOPOCTENEHHBIX
aBTOPOB - 3TO camMas 4yepHoBas pabora. KenarolmuX BHIIOJIHUTH €€ MHOTO, OCOOCHHO Cpelnu
MIPOBUHLIMATIBHBIX (PHUIIOJIIOTOB, KOTOPBIE pabOTaIOT yAaneHHO. I TyT cOBETOBATh YTO-TO CIIOKHO,
TaKk Kak JIMTEpaTypHbIi HeErp - camasd HU3Kas TOYKa Uil  IIEpPEroBOpOB, U
KOMMEPUYECKOMY M3/1aTeNbCTBY JIeTKo 3aMeHUTh MpuHy. B HeKkoMMepUeckux ke u3aareiabcTBax,
KaK IPaBWJIO, UMEIOT JIEJ0 C CHUJIbHBIM aBTOPCKUM TOJIOCOM, M PEAAKTOP MOJKET JIMILIb JaTh
aBTOpY COBET, HO HE MEPENUCHIBATh 32 HEr0 TEKCT. ['7ie BBl BUIEIH, YTOOBI BBIXO/MJIa KHHUTA 32
MOJIKUCHIO, HAIpUMEpP, AKYHHHA U MO/ pEAAKIUEN TaKOr0-TO?

OcobnsikoM ctoAT mnepeBonbl. K coxaneHuro, mepeBoj M pelakTypa B COBPEMEHHOM
CTPYKTYp€ KHMXHOM LIEHBI 3aHHMAaEeT O4YE€Hb MAJIyl0 4acTb, TO €CTb MU3€pHbIE JeHbI'H. [loaTOMY
00BEMHYI0 TTPO3Y OepyTCsl NEPEBOAUTH aKTUBUCTBI, Y KOTOPBIX HEPEJIKO XPOMAET SI3bIK U CTUJIb,
B takoii cuTyaiuu pejakTop O4eHb Ba)XKEH, TAKUX PEAAKTOPOB HaIlepeyeT.
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B mob6om ciywae Mpune s ObI OCOBETOBAJI aKTHBHEE CO37aBaTh ceOe UMsl: OObIie
3aHMMATbCsS CBOEH CHENMaNTbHOCTBIO, OTOMPATh TEKCTHI, C KOTOPBHIMH OHa XoueT paborath. Eii
CTOUT COTPYAHMYATh C pPa3HBIMU M3AATEIbCTBAMHU, Y4YaCTBOBAThb B KHIDKHBIX IPOEKTaX U
CJICZIUTD 32 TEM, YTOOBI IPOCKTHI CKJIAJIBIBATIUCH B KAKOE-TO JIMIIO, CHICIIMATBHOCTD.

Ecnu u3gatensCcTBy BaKHO OCTaBUTH y €eOsl TAKOTO PElaKkTopa, TO CTOUT €€ MepeBEeCTH
YaCTUYHO HA CICNBbHYIO0 paboTy. MOXHO OTOBOpUTH 0a30BYIO CTaBKY, 00beM paboTHI, a BCe, YTO
CBEpX HEro, OIIauMBaTh cleibHO. Brpouem, s He BUxKy A VIpuHBI BO3MOXKHOCTEH Kapbepbl
BHYTpH H3AarenbcTBa. Camoe IMosie3Hoe, 4TO OHA OBl MOTJa CleNaTh, YWTH W3 IITaTa M CTaTh
bpunancepom.

Bomnpoce! pi1s1 00cy:KkaeHus:

1. Yro moxxHO nocoBeToBaTh Upune?

2. Kak MOXHO paccyuTaTh 3arpyKE€HHOCTh TOTO WM UHOTO COTPYIHUKA?
3. YMeere 11 Bbl TOBOPUTH HET, U KaK YacTO BhI 3TO JEJIAETE, €CIU yMeeTe?

3aganue 3. Pa36op keiic-curyannu «4yBcTBO 10JIra vs padora Me4ThbI»

TanaHTAMBBIA MOJOJOW COTPYAHHMK YrOBapHBaeT HAaudalbHUKA OIUIATHTH €My ydely B
CILIA, HO MO ee OKOHYAHWHU NOHHMMAET, YTO HE MOXKET BEPHYTbCS B KOMIIAHUIO U OTpabOTaTh
ceyny.

YyBCcTBO J0/1Ta VS padoTa MeuThI

Bricoko B HeOe Hajg I'penmanauert ¢ cymmapHoi ckopocthio 1800 km/4 cOmmkanuce aBa
COTpYAHHUKA I1100anbHOM KoHcanTuHroBoit komnanuu New World Group.

Ha oxHoM w3 aliHepoB Jieren mojaromui Haxexael aHanuTuk lletp ['ambnes,
Bo3Bpauasmuiics n3 Kanudopuuu B MockBy ¢ yueObl. He mpHUBBIKIINIA K JOJTUM BO3AYIIHBIM
MyTELECTBUSAM, OH C MHTEPECOM MOIJISIBIBA TO B MJUIFOMHUHATOP, TO Ha CHSIIMX M1aCCAKUPOB,
IBITAsICh YTraJaTh UX XapakTep, IPUBBIUKUA U poJ 3aHATUN. TpaHcaTiaHTUYECKHH mepeneTr ObLl
JUISL HETO CPOJHM TMPUKIIOYCHHUIO, HO 4eM OOJbIlle OH MpUOMKaIca K JOMY, TeM IIyOxe
norpysxajics B pa3lyMbs. EMy Hy>XKHO OBIJIO OTIpEIeNUTHCS: OCTaBaThCs B KOMITAHUY UJIH HET.

Hasctpeuy Ilerpy B apyrom camonere Jjerten ero HadaubHUK Apkamuii  [leun,
renaupexkTop mnpexacrasurensctBa New World Group B MockBe. PackuHYBHIMCH B Kpecie
casjioHa OW3Hec-KJlacca, OH 3aKa3ajl CKOTY M XMYypO YCTaBWJICS Ha IUIaBUBIIMECS B CTaKaHe
KyOMKM JbJa. 3akaJeHHbIH B KOMaHIUPOBKaX BeT€paH MEXAYHApOJIHBIX aBUAIMHUM,
00Be3IMBIIMIM 32 CUET KOMIAHUM MOJIMHpa, ApKaauil BOCIPUHMMAN NEpeseT Kak JIelo
IIPUBBIYHOE M yTOMUTENbHOE. [IpaBaa, ¢ KaKaol COTHEN KWJIOMETPOB €ro0 JIMIO CBETIENO, BEIb
JaifHep HEYMOJIMMO MpUOIMKaN ero K 3aBeTHol Touke. KanndopHuu, rae ero »xaaau COJHIE,
BO3AyX M BOJa: TOJIOBHOM O(HC pemui YyCTPOUTh BCTpeUy MapTHEPOB M3 PA3HBIX CTPaH Ha
noOepexbe TUxoro okeana.

«Ecnu yxomuth, TO 4TO 5 eMy ckaxy? pasmeinuian Ilerp, - 3npaBcTByiite, Apkaauii,
cnacu0o 3a Bce, 10 cBuganus?» Jleno B ToM, uro B CIIIA oH no3HakoMuiICcs ¢ pa3paboTUYMKaMH,
OPUIYMABIIMMUA MHOTIOOOCINAIONIMM  CepBUC Ul KOHTPOJS 370poBbsi. MM HyxeH Obul
yIpaBJieHell, MOJHbIN BOJIM U aMOUIMil, KOTopbIMU OblI ¢ nuxBod HazaeneH llerp ['anseB. Ero
NPUTTIACHIIM B KOMaHAy, U 3TO Obuia paboTa, 0 KoTopoil oH Meutan. Ho B3aTh u yiitu u3 New
World Group on He mor. MockoBckuil (uianran koMmnanuu oruiatuia emy oOydenue B CIIIA —
0] MMCbMEHHbIE TapaHTHH, YTO OH BepHeTcs M oTpabotaeT. U yuely A HEro mpoOHII JTUYHO
[HeuH, pa3riasaeBmnii B HEM TajaHT U XBaTKy. «HTepecHo, kKak Obl OH MOCTYNHJI HA MOEM
mecte? - cipocun ceds [letp u, He Halig OTBeTa, MPUKPBLI I1a3a: pa3depemcs..»

Apxkamuii Toxe nyman o Ilerpe. Ero nmporexke HegaBHO MpHcian eMy HacTOpa)KHUBarollee
AJIEKTPOHHOE IMUCBMO C MPOChOOHM O BCTpeue, «UTOObl OOCYAMTH NalbHEHIINE MepCIEeKTUBBI
paboThl B KOMIaHUW». «YTO-TO MapeHb UHTPUTYET, -Pa3MBILUIIT T€HIUPEKTOP, pa3risabiBas B
WITIOMHUHATOPE MPUOIIIKAIOIIYIOCS cepeOpHUcTyto TouKy. — Kak Obl y HEro roiosa oT yCIexoB
HE 3aKPYKUIIachy.
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Touka 3a OKHOM yBenWYHJIach - 3TO ObLT saitHep Ilerpa, yromuBImierocss oOT mojeTa U
HaKOHeI 3a0bIBIIErOCs KpenkuM cHOM. CamojeThl pa3MUHYJIHCh, U, OCTaBisAs 3a COOOM
WHBEPCUOHHBIE CIIEJbl, pa3lieTeNIUCh B pa3Hble CTOpoHbI. «Kak Obl U OH Tak He yneTel, —
nonyman Illenn. — UM kyna monozsie criemar? beicTpyro kapeepy UM mojaasaid. Yenoeky
CO3peTh HYXHO, 4YTOOBI yMHpaBisATh. A HE CKakaTb ¢ Mecrta Ha MecTo. Bmpouem, y Ilerpa
oOs3arenbcTBa nepeq Hamu. U s emy ckonbkum nomor! Hukyna oH He neHeTcs..»

Kak Ilerpa padoTaTh npurJjacujin

Kappepa Ilerpa ckimagpiBanach IO CHX IIOp, CKOpee, HE OCO3HAHHO, a IIOJ BIMSHHUEM
YCIIEUIHO CHAHHBIX BBITYCKHBIX JK3aMEHOB. POJOM W3 BOJOrOJACKOro  paileHTpa, oH 0e3
IPOTEKIMK MOCTYNWI B MPECTHXKHBIM MOCKOBCKMH By3 Ha (akyibTeT Ouszec-uHpopmaruku. B
To Bpems Ilerp oTiauyancs oOKarIMM — TOBOPOM, IIPOBUHIIMAJIBHOW  CKPOMHOCTBIO
HEHCKYLIEHHONW MpsAMOTOM. «A 3TO BaM,- 3alled OH B JIeKaHAaT B Hayaje IEepBOro y4eOHOro
roza. - BoTr xiIrokBa-To — Hallla, ¢ YKOJIOTHYECKH YHUCTBIX 00710T. BOT Macio-to — mpHAHOE! A
9TO KOKJIIOIIKH — JUIsl HAMOTKU HUTOK U BOJIOC..»

ITo oxonuanuro By3a [lerpy npenarany npoJOJKATE 3aHUMATHCA HAYKOW, HO TUIATHIIN 32
910 Majno. «Xo4y B MoOCKBE oOCTaTbCs, a Ha ACIHUPAHTCKYIO CTHIICHIUIO Ja)K€ KOMHATy He
CHATb, HE TOBOps 00 ocTasbHOM. Ha 4YTO XKUTh-TO?» -00BSCHSUI OH CBOEMY HAay4HOMY
PYKOBOJUTEIIIO.

[Topa3zmbicius, IleTp mogancs B KOHCANTHUHI: €0 aKaJeMHUYECKHE YCIEXH MOr- JM TaM
HOPUTOJUTHCSA, K TOMY K€ IUIaTHIIM B 3TOH cdepe cpaBHUTENBHO Herloxo. CHavasna Obuia oHa
¢upma, MOTOM Jpyras, HO BC€ 30 HAlOMUHAJIO €My O00JI0TO, B KOTOPOM MOXHO OBLIO
OapaxTtaTbcs 10 KOHa >ku3HU. IleTp pacchuian pe3tome, HO B KpyNHblE KOMIIAHUM €ro He
npuriamai. A caM OH ObUI CIMIIKOM 3aCTEHYUB, YTOOBI «HAOMBAThCA», KaK OH CUUTAI, K
KOMY-TO Ha paboTy.

Kak-To kosuiera mocoBeroBayl €My Hamle €3AUTh 10 NPOQUIbHBIM KOH(EpeHIUsIM U
3HAKOMUTBHCS C HYXXHBIMH JIOAbMH. HakamimBare, Tak CKa3aTb, COLMAJIBHBIN KaluTal H
OTTAa4YMBaTh KOMMYHUKaTHBHbIE HaBbIKH. Ha omHoM m3 IT-hopymMoB ero u npumernn Apkaiawii
Hlenn. MockoBckuii opuc New World Group B TOT MOMEHT HCKaJl HOBBIX COTPYAHHUKOB, U
TEeHJAUPEKTOp MOPYYMII KaJpoBHKaM mpucMmorperbcst K llerpy u, ecaum ToT cooTBeTCTBYyeT
O’KUJIaHUSM, IIPUTIIACUTH Ha cCOOecej0BaHueE.

['anpueB Obul Ha ceapbMOM HeOe: HakoHel-To ero 3aMeTwiu! OH Mmpolien BCe  3Tarbl
cobecenoBanus. Ilepen 3axmountensHoit BecTpeuel ¢ HUM lllenH eme pa3 mpocMoTpen ero
npodaiia: OTIMYHBIE PEKOMEHJALUU M3 By3a, HEIUIOXHE OT3BIBBI C NMPEXKHUX MECT paboThI.
«IToxoxe, mapHIO MOXHO JaTh LIaHC, - MOAYMal OH. B KOHIE KOHIIOB, OH M3 IIPOBHHLINH, a
TaKHe JIOAU JEP’KaTCs 32 MECTO U BBIKJIAIBIBAIOTCS MTOJIHOCTHIO.

-Hy, Monof10#i yenoBek, U moyeMy Bbl XOTHTE paboTaTh UMEHHO y Hac? - CIIPOCUII OH €ro,

["anpueB OTBETUII MOYTH YECTHO:

-MHe HyXHO moMoraTth POAHBIM. Y Bac OCMBICIIEHHass paboTa, MHOI'O BO3MOXHOCTEH.
Bricokue TpeOoBaHMs, CTaHIApTHI. 371€Ch S MOTY MHOIOMY HAy4YUTbCSl U NPUHECTH MOJb3Y
KoMmnaHuu. U s rToToB paboTaTh MHOTO U C PE3yJIbTaTOM.

CnykaBui OH TOJBKO B OJHOM: €éMy OBLJIO BCE paBHO, Ha KOro paboTarh, JUIIb Obl
KOMIIaHUM IPUTOMINCH €r0 3HaHMsI, a OIBIT MOIIE] €MY B KapbepHBIN IIIIOC. bouble Bcero o
xoTen Obl paboTaTh Ha ceOs, HO 37IeCh €ro BOOOpaKCHHE OCTAaHABIWBAJIOCH, TaK KaK HUYETO
KOHKPETHOI'O OH IIPpHUIyMaThb HE MOT.

['eHaupexTop MmocmpaiiuBail ero eie O CeMbe, POJCTBEHHUKAX, IPY3bsIX M YBJICUEHUSX:
«S1 crpammBaro Bac 00 3TOM HE M3 BEXKJIMBOCTH U HE MPOCTO Tak. S Xouy 3HATh, 4YeM >KUBET
YeJIoBeK, KOTOpoMy sl Oyay JoBepsATb». MatTh - ceibCKas yuuTelIbHHIIA, OTEl — Bpay, YMep,
pacckazan Ilerp, ecTp eme Muaamas cecrpa — YYUTCS B LIKOJE. «ITO XOpOLIO, - MOAyMall
Apxkamuii. -U3 npuinyHON ceMbu, MOTUBUPOBAH, 0€3 3aBbIIIEHHOI caMOoLeHK». OHU MoXaliu
JpyT APYTY pyKu, u ['anblieB npuctynui K padore.
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Kaxk IleTp yuuThcs yexaJ

3a naTh Jer paborbl B kommnanuu llerp cuibHO H3MeHMIICS. YBepeHHBIH B cebe,
PacCKpEIoIIeHHbIN, C JOCKOM - B HEM TPYJHO ObUIO y3HaTh TOTO 3aCTEHYMBOrO IOHOIIY,
KOTOPBIA KOI'/1a-TO MIPUILET B KOMIIAHUIO.

-Uto x, Ilerp, Thl Aenaenip ycrnexu - cka3aja eMmy nociie 3aBepuieHus npoekra llleun. -
TakuMu TeMnamu Thl KOT/1a-HUOY/Ib MOKEIIb CTaTh apTHEPOM!

Kaxnpiit nens [letp craBun cebe HOBYIO IJIAHKY, CTapascCh MPEB30NTH ce0sl U KOJIJIET IO
pabote. B cnoxHBIX cuTyanusix oH oOpamaincs K ApKaauio - TOT TOJIbKO paJl TAKOMY PBEHUIO U
HE OTKa3bIBAJl HUKOTrAa B coBeTe. BripoueM, ckunok [lerpy Hukro He nenan. OH XOpo1o NOMHMII
TOT JI€Hb, KOIJia U3-3a €ro InpocueTa KOMIIAHUU IPUILJIOCH NIEpeeNnblBaTh OJUH IpoekT. Torna
€My YCTPOMJIM MyOIMYHBIN pa3HOC Mepe1 KOIeraMH.

Co Bpemenem Ilerp Hayumiics MPOCUUTHIBATH CBOU U UY)KHE€ XObI, BEPOATHBIC OIIUOKH. A
[JIaBHOE, OOBIBaTh U BEpHO MOHMMATh MHGpopMaiuio. OH CTaj MOJb30BaTbCsl ABTOPUTETOM Y
KOJIJIET, XOTSI HEKOTOpBIE €ro M HenoMo0nuBand. Mo, BBICKOYKAa W CAaMOBIIOOJICHHBIN THIL
"DTOUCT - 3TO YEIOBEK AYPHBIX HAKJIOHHOCTEH, KOTOpPBIH CcOOOW HMHTEpecyeTcsl OOJbIle, YeM
MHOM",- OTIIy4HBaJICS OH.

[TeTpa MOBBICKIIM 0 CTApIIETO aHATUTHUKA, HO 3TO ObUI JJIsl HETO MPAKTUYECKH MOTOJIOK.
OH moHuMal, 4To 0€3 XOpomero MpoPMIBLHOTO 00pa3oBaHUs MYTh HABEPX OYIET CIIHMIIKOM
JOJITHM U U3BWJIMCTBIM, €CJIM BOOOIIE MPUBEIET €ro K cPOPMUPOBAHHOIL erle B Hauasie paboThl
LeIU - BO3MVIaBUTH INpeacTtaBuTenscTBo. "Hanmo exars yuutbed, ayuiie B CIIA, B xopoiryio
1Koy Ou3Heca'",- pa3MBILIUISII OH.

C stum Bormpocom oH momien k Apkaauto [lenny.

- 51 B TeOe He ommOCs, - cKa3zaia eMy FeHAUPEKTOp. - Thl TOBOJIBHO JANEKO MPOABUHYJICS.
UYero xe Thl XOUelb?

- OTtnpaBbTe MeHs Ha yueOy B Ctandops, apsapa nim Mens?

- Or1o Tebe 3aueM?

[Tetp 00BACHUI, YTO XOUET MOTYYUTH cTeneHb MBA mo QByXrogu4Hoi mporpamme, uTo
MO3BOJINT €My IOJHATh CBOIO CTOMMOCTh W MPOJBHUHYTHCS IO KapbepHOW JIECTHUIIE B
nanpHeimem ['eHaupekTop morpy3uics B pa3iyMbs: «AMOUIMO3HBIA Manblid. OTIycKaTh €ro
Ha 7JBa roga.. Ho, B KOHIIE KOHIIOB, Y HErO €CTh 33JaTKU XOPOILLIEro JHJepa, KOTOpble Haao
pa3BUBATE.

- DTO NMPUIUYHBIC JCHBIH, CKa3al ApKagauil BCIyX.

- 51 Bce oTpaborato, BEpHY.

- 51 HE COMHEBAIOCh.

T'eHINPEKTOp TOCOBETOBAICA C PYKOBOACTBOM B Hilo-Mopke W pemmn gaTh mapHIo
BO3MOXKHOCTbh IOWTH yuuTcs. Bce-Taku OH B uncie caMmbIX nepcnekTuBHbIX. K ToMy ke nmoau ¢
XOpoIIel NOArOTOBKOI KOMIaHUM ObUTH HYHBI. [lemienie Ob110 00yYUTh CBOMX, YEM HaHUMATh
Koro-To ¢ peiHka. Iletp BbiOpan Ctanadopackuii yausepcurer B Kanudopuun, mno okoH4aHuu
KOTOPOT'O JIOJKEH ObUI BEPHYThCSA M OTpabOTaTh elle NATh JeT B KOMIIAHUM Ha OrOBOPEHHOM
3apruiate. «Kabaia, koHeuHO, HO Kakoil maHc, - mymai Iletp.- Hago cornmamarbscsy.

Kaxk IleTp yBoIMTHCH peruunJa

VYyeba B 0JJHOM U3 JTy4IIUX BY30B AMEpUKU CHIIBHO MOBIHATIA Ha MUpoBo33peHue Ilerpa.
OHn yBuzen nepen coboi riodanbHbIl MUp ¢ Maccoit Bo3MoxHocTed. W ¢ tpana «bounra» B
MockBe CXOAMJ YBEPEHHBIH B CBOMX CHJIAaX MYXUMHA C KOXKaHBIM MOpTQeneM B pyke U
IPaHIMO3HBIMU IUIAHAMU B TOJIOBE.

OCTaHOBHBIIUCH y JaBHUX 3HAKOMBIX, OH TEPBBIM JIEJIOM Ioexall Ha paboTy - MOBHIAThH
KOJUIET W pa3Benarb 00cTaHoBKY. Berpeda ¢ lllennbiM nomkHa ObTa COCTOSITHCS Yepe3 TPH JTHA,
u Ilerp xoten k Helt moaroroButhes. C mpusTeneM Mo paboTe OHM BCTPETHIIUCH B Kade.
Anekcannp baron, ananutuk HedTsIHOrO CcekTopa, B3s1 oOen, Iletp orpanmuumncs kode ¢
KpyaccaHOM, 4eM BBI3BaJl SIBHOE HEIOBOJIBCTBO oduuuanta. «Kaxercs, Tbl 0OCKopOHI ero B
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Jy4YIIMX YyBCTBaX, - paccMmesuicsi Ajekcanap. — JlaBaii, pacckas3biBalli O CBOMX HMIIEPCKUX
IUTAHAX

- Ecnu coBceM KOpoTKoO, i Xouy ocrtaThest nopaborats B IllTarax, Bbimoxnyn Ilerp. —
[ITyka B TOM, 4TO, KQXKETCs, S HAIIE] padoTy CBOCH MEUTHI..

N3 ero pacckasa cinenoaia, yto B CTiH(OpAE OH MOJIPYKUIICS C TPYNION MHKEHEPOB,
IIPOrPaMMUCTOB, MapkeTojaoroB. OHU NPUAYMAId YUI U IPOrpaMMy, IOMOTAOUIUE OBICTPO
ONPECIATh COCTOSIHUE 30POBbsS 4YEJIOBEKA: H3MEPHUTH IIyJIbC, YPOBEHb caxapa B KpOBH,
JIaBJICHUE U OLIEHHMBAET €ro ICHUXOoJorudyeckoe cocrosiHue. COOTHOCA 3TO C BECOM M POCTOM
YeJIOBEKa, BHEIIHUMH YCIOBHSMM, IOTOJOH, IMporpamMma MOIja CUIHAJIM3UpOBaTh 00 yrpose
3I0pPOBBIO, a C HAKOIUICHMEM HH(OpMAIMM MPOTHO3HPOBATH BEPOSATHOCTh HMH(]ApPKTA WIH
uHcynbra.  Kopowe, 3T0 Obula AMAarHoCTHYECKass MMHHU-Ia0OpaTopus, BCTpauBaeMas B
cMapTQOHBI.

- [IpeacraBnsiensb, TaM €CTh BCE: KPYThle pedsTa, MOTEHIUATbHbIE HHBECTOPHI, YCIIOBUS..
Tam HeT ToJbKO MeHs !

- A xax e xommanus? [lled? JoroBop Hakonemn?

- He 3nar0. X041y ero yroBOpuTh OTCTYIIUTBCA.

— Xwm! Ckopee npoOku B MockBe ucuesHyT.. Thl ke 3Haelllb €ro XapaxkTep.

[lepexycuB, mpusTETN HapaBWIUCh B ouc. Tam CTOSII Tyl yibs, 3aHATOTO MEJIKOH, HO
BakHOU paboroil. [leTpy crano tocknuso. «boxe, BoT TaHs - oHa paboraer TyT yxe 15 ner, -
noxymai oH, - a Tamapa Toxe ormaxana jABa gecsitka. OMap — HOCIYXWICA JO CBOEro
KaOMHeTa: HO eMy yXe CKOpo Mopa Ha neHcuto. M XKopa-10 cux nop aHaJu3UpYyeT PhIHKU
LIEHHBIX OyMmar,

XOTs, K&KETCsl, EMy 3TO AABHO OCTOYEpTENo». IleTp npuxoaui B THXUH yKac OT TOTO, 4TO
€My NPEJACTOUT TYT IPOBECTU €IIE MHOIO JIET, a BO3MOXKHO, - U BCce ocTaBueecs Bpems. «Kak
MHE HaJI0€IM 3TH TapakaHbU Oera-Bce CTPEeMSTCsS NMPUUTH K (PUHUILY NEPBBIMHU, — Pa3MBbILLISI
OH, - a MHOTHE OEryT Tak JaBHO, YTO 3a0bUTH, KyJa U 3a4eM.

..Uepe3 HeckoJIbKO JHEH OH mocTydajics B KaOuHeT Apkaaus. Y TOro MoOCje MOE3AKH
OBLIIO XOpOoLIee HaCTPOEHUE.

- Ecnu yectHo, sk Bam 3aTeM, 4TOObI BBl MEHS OTITYCTUJIM, - Hadan 0e3 3kuBOKOB Ilerp. -
S xouy ocrathcsi mopabotats B CIIIA.

I'enaupexTop ciymian He nepedbusas. [leTp pacckaszan o craprane, KyJa ero no3Baju, U UX
COBMECTHBIX IIJIaHaX.

— Ilonumaere, s Hamien paboTy, O KOTOpPOW JaBHO MedTajl. Y MEHs IOJIHO UICH, S UM
HYX€H, a oHu MHe. — [leTp HeoxumaHHo ocekcs. Pasymeercs, Bce AeHbIU 3a oOydeHUe s
BepHY. BbI s)xe MeHs 3HaeTe!

[Ilenn xayHyJ roJI0BOM U MoOarpoBer.

- IIpu uem 3necy aenpru?! Mol ke ¢ To00# moroBapuBanuck.. Jlymaems, 5 Ha TeOs He
paccuntsiBas? M BcnoMHHM, Kak Thl BooOIIe TyT oka3aincs? Kro Tebe gan manc?

- Koneuno, Bbl. I 51 3TOr0 He 3a0yay. Ho s moHs1, 4TO KOHCANTHHI — HE Moe. JTO
CKy4Has pa0oTa, IOCTOSIHHO HY»KHO COOTBETCTBOBATH UYXKHUM OXUAAHUSIM. S| HE MOTY K 3TOMY
BEPHYTbHCA, XOTS U 00elall BaMm.

- Cnywmaii, yto Thl BhIeHapuBaembcs? OTpaboTail cBoe MO KOHTPAKTy U TSI Ha Bce
YeThIPE CTOPOHB!!

- Tak s ’ke TOBOPIO: TOJIKY OT MEHsI ceidac He OyaeTr. MoTtuBanuu — HOMb. S TyT 00y30i
O0yay. Ormyctute Mens, a? Illenn otyactu ObuT cornaceH ¢ ero goBoaaMu. Ho ockopGiienHOe
camMoJro0ue | JOCTOMHCTBO HE MO3BOJISIIM €My MOWTH Ha yCTYNKH. «CKOJIBKO S eMy MoMorail,
u uyto B urore? Mcnonp3oBan Mmens, Haruen! Ilpemarens!» I'enaupekrop HuUKak He Mor
YCIOKOUTBCH.

Tax, naBaii OTJIO)KMM Hall pa3roBop, - npoueauna oH. — lloxymaii eme pas. Kro 3Haer, He
MOCTHUIIB JIM ThI cebe ceifyac gopory k kpaxy? Beap mpoaykr moxker He mnoutH. U Bce. Thl
0aHKpOT ¢ MOAMOYEHHOU pemyTanuei, Te0s ke B MPUINYHOE MecTo Ooiblie He BO3bMyT! A
JTaKe €CJIM BCE CIIOKUTCSI, He OOMIIBCS, YTO ATa KpUBast JOPOKKa T€Os He Ty/a BbIBEAET?
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- [locmymaiite.. Takas ynava BeImagaeT pas B xxu3HH. Jla, pucku Beauku. 1 Bce ke s Obl
normpoOoBa. A €clii y MeHsT HE BBITOPUT C KOMITAHUEH, TO sl K BaM BEPHYCh.

- YTo ThI MHE TYT.. pacCKa3biBaelllb. BepHercs oH.. [laBail Tak: MpuUxoau 3aBTpa, MOayMan
ewte pas.. U 1 nogymaro.

[Terp xuBHYN U BhIIEN U3 KabuHeTa. «M-ma. Yitaems - mioxo. He yiaenis - Toxe mioxo.
OH, KOHEYHO, MHE HacTaBHUK. W ceifuac, eciiu yBOJIOCh, TO mojBeny ero.. Ho kak xe torma
cTapTam ¥ MOU MEUTHI?»

Cutyauuio KOMMEHTHPYIOT 3KCIEPThI

Anekcanap AcMo0J10B

JIByX KIIIOYEBBIX Ie€pOeB MPEACTABICHHON NCTOPUH MOKHO 0003HAYUTh KaK OJaro/eTeins-
YUUTENb U KapbEPHBIA YUYEHUK. DTUMH MO3ULHUSAMHU 5 IIEPEIal0 CBOE OTHOUIEHUE U K ApPKaIuio
[lleuny, u x I[lerpy T'anbueBy. Oba urpoka, BbIHYKJIEHHBIE 3TOW CUTyalled JenaTh Kaxabld
CBOI BBIOOp, pabOTalOT HUCKIIOYUTENBHO B paMKax TOW KYyJIbTYpbl, KOTOPYIO sI Ha3bIBAIO
KYJbTYpOH ITOJIE3HOCTH M KOTOpasl MPOTUBOCTOMUT KyJIbTYpE AOCTOMHCTBA. B Hell KirodeBas
JIOTUKA B3aMMOOTHOIICHUH, OTIPEAETISIONINX BEIOOD, - 3TO 00MeH 1o GhopMyJie «JIallb Ha Jalllby.

Kaxxnpli M3 HIrpoKOB paccMaTpUBAacT APYIOro Kak CpPEACTBO - IIOJIE3HBIM I €ro
neiicTBuil nHCTpyMeHT. OHU HE BHJIAT APYT B JAPyre 4eIOBEUECKON JTMYHOCTH, 00Jaaaroiein
TEM WIM WHBIM JIOCTOMHCTBOM. B 3Tol cuTyanuu Im000H BBIOOp — TNparMaTHYHBIA |
MO3UTUBUCTCKU OPUEHTHUPOBAHHBINA, MO (GOpMyJie «IIelib OMpPaBIbIBACT CPEACTBA». 3aMEThTE,
yto ["anpiieBa OONbIIE BCETO BOJIHYET TO, KAKOBBI OYIYT PUCKH JUIS HETO, a HE ISl (PUPMBI WK
yuutens-Oiaroaerens. s ero kapbepHOro pocrta, a He )KU3HEHHOTO MYTH JIMYHOCTU. U B aTOM
cuTyauuu [anblieB B3BEIIMBAET BCE BEPOSTHHIE COOBITHS Ha Becax Kapbepbl. M rHeB, HEPBBI
yuutens-01aroaerens, KOHEYHO, TaK WIM WHAYE BIUSAIOT HA MPUHATHE €r0 PEIIeHHs - HO He Kak
€ro AMOIMOHAIBHOE TPOSBICHUE, a KaK OIEHKA MPH MPOTHO3E TOTO, KaKue Ui HEro OyayT
nocneAcTBus. M B 3TOl cuTyanuu, B OOMEHHOHN JIOTMKE B KOHTEKCTE KYJIbTYPHI MOJIE3HOCTU
repoid, Kak TpPaBWIO, JETAeT MPENNOYTCHHE B IMOJIb3Y TOW (HPMBI, KOTOpas MpPEIOKUIIa
JTydIlue YCIOBUS peanu3oBaTh cels. Ele pa3 momxdepkHy, YTO KOH(QIUKT JIEKUT 3a MpeaeaaMu
KyJbTYpbl JIOCTOMHCTBA, U B 3TOM CMBICIE TOBOPUTH O JUYHOCTHOM M 3K3HCTCHIHAIBHOM
BbIOOpE TJIAaBHOTO Teposi HE NpUXOAMUTCSA. PaHO WM MO3/1HO, KOTJa JIIOJU )KUBYT HE B JIOTHKE
ycrnexa M Heyjnaduu, a B Jioruke repoeB CkuHHepa u KapHeru, B JOruke HpecTyIuIeHUs U
HaKa3aHUs, OHU TeM CaMbIM pacuenoBednBaroTcs. OHM MOTYT OBITh yJauIMBBl KaK OM3HECMEHHBI,
paHO WX NO3JHO ONMMCaHHOe MapKecoM OJMHOYECTBO, QYLIEBHAs IyCTOTA CTAHYT I'PYCTHBIM
HOCJIEICTBHEM OJOOHOTO po/ia MPOLIECCOB MPUHATHS PEIICHUH.

Cepreit ®nj10HOBHY:

JlaHHBII KeHC — KJIACCUYECKUN TPUMEp THUYECKOW JUJIEMMBI, B KOTOPOU JTF000€ pellieHne
CBSI3aHO C ONpEJENEeHHBIMH TOCHeACTBUAMU. Kak H3BECTHO, y MOAOOHBIX IHJIEMM HET
NIPaBUJIBHBIX WM HENPAaBUJIBHBIX PEIICHHUM: KaXJI0€ W3 HHUX OIPENEISsIeTCS TEeM, KaKUMU
TUYECKUMHU NIPUHIUIIAMUA PYKOBOJACTBYETCS YEIOBEK.

Cyas no tekcty, IleTp BrepBble cTamkuBaeTcs ¢ CUTyaluell kecTkoro Beidopa. [lo sToro
MOMEHTA OH T0JIb30BAJICS OTKPBIBAIOLUIMMHUCS BO3ZMOKHOCTSIMHU, HE CBA3aHHBIMU C KaKUMH-THO0
MOpPAJIBHBIMU U3JiepKKaMU. O ero cucremMe HEeHHOCTENW MOKHO CYJIUTh TOJIBKO 10 TOMY, YTO OH
CUMTall, HEOOXOIUMBIM TIOMOTaTh MaTEPU U CECTPE IMOCe CMEPTU OTLA... BeposTHO, mosTomy
ero M Mydvaer coBecTh: Xxouercs pabGortarb B CIIA Haag HMHTEpPECHBIM MPOEKTOM, HO Kak
HapyIIUTh JaHHble TOOOW oOs3arenbcTBa M HE mepectaTh cedst yBaxarts? Ilerp sBHO He
OTHOCHUTCS K KaT€rOpHH JIFOJIEH, )KUBYIIMX 110 MPUHIIUITY «4YEM Jajbllie B Jec, TEM CBOsI pyOarika
ONMKe K TeIy»

ITopToMy, Ha MOW B3IUIAJ, TOPA3MBICIMB O BO3MOXHBIX ITOCIIEJICTBHUAX HAPYIICHUS
JIOTOBOPEHHOCTEN ¢ ApKaJHeM, OH JIOJDKEH IOHATH, YTO IVIABHOE M3 HUX — ITO IMOCTOSHHOE
BO3BPAILIEHHE K MBICIM O TOM, 4YTO Thl MOCTYIINJ HEMOPSAIOYHO U, CIEIOBATEIBHO, HE MOXEIIb
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yBaxkaTh caM ceOd. [locaencTBus Takux pa3MbIIUIEHUH MOTYT ObITh pasHbIMU. OJHO U3 HUX —
HEPBO3bI U 00IIMe NPOOIEMBI C IICUXUKOI. [Ipyroe BO3MOXXKHOE MOCIEACTBUE - yOeKAeHUE ceOst
€caMoro B TOM, 4YTO Thl IIOCTYNMWJI JIOTUYHO M B JIyX€ BPEMEHH, IIO3TOMY 31E€Chb HE O 4YEM
nepexxuBath. [1o cyTH 3TO 03HaYaeT CMEHY CUCTEMBI LICHHOCTEM U MOXKET IPUBECTU K KPU3UCY
CaMOUJICHTUYHOCTH.

BnpoueMm, 3Tu 3amedaHus OTpa)kalOT MO0 JIMYHYIO CUCTEMY LIEHHOCTEH M 3TUYECKYIO
MO3ULHI0, KOTOPasi MOXET OTIMYAThCs OT NO3ULUM Apyrux jaofeil. CreHapuil moBeneHus,
KOTOpbIi s Mor  Obl mpemnoxuth [letpy, cocroutr B cienyromeM. Hamo mombiTaTbes
JIOTOBOPUTHCSL ¢ ApPKaJeéM O COKpAIIEHUU CPOKa «OTpPaOOTKH» 3a CUeT WHTEHCU(PHUKAIMU
paboTsl. Heo6X01MMO Takke MOIBITATbCd HW3MEHUTHh HEKOTOPbIE IICHXOJOTMYECKHE YCTaHOBKH,
KOTOpbIE IPOSIBISIIOTCA B OLEHKE INpogeccuoHanbHON cyabObl  komer Ilerpa. Kak korma-to
ckasan Urope CeBepsHMH, «HE 3aBUAYH APYry, €Ciy ApYyr Ooraye, €Ciau OH KpaCHBEH, eClli OH
yMHEM...», Ho He caMIIKkoM ynadHas Kapbepa KOJUIETM He JIOJDKHA BCEISATh B Bac IECCUMU3M,
€CIIM BBl CUMTAcTe Ce0sl YEJIOBEKOM C BHYTPEHHUM JIOKYCOM KOHTPOJIS, OTBEUAIOIUM 3a CBOIO
cyap0y. 3aMedy, YTO OJJHO M3 BaXKHEHIINX KaueCTB YCIEIIHOTO YeJIOBEKa B HAIM JJTHU- YMEHHE
3aMHTEPECOBATHCA TOW pabOTOH, KOTOPYIO €My MPHUXOAWUTCS BBINOJNHSTH B JaHHBIH MOMEHT,
CHOCOOHOCTh HAJEINATh €€ CMBICIIOM, U30erast HIMHU3MA U YHBIHHSL.

Opna w3 crpareruii B paboTe ¢ COOCTBEHHBIMM YCTaHOBKaMH, KOTOPYIO MOXKHO
npeuioxkuTh llerpy, cocTouT B TOM, UTOOBI OLEHUTh HE TOJBKO BO3MOXHOCTH, KOTOpBIE
OTKpBIBAIOTCS NIEPE]] HUM B CiIydae Mepexo/a B aMEPUKAHCKYI0 BEHUYPHYIO KOMIIAHHUIO, HO U
PUCKHM, CBS3aHHBIE C TAaKUM IEPEXOJOM. YUET JTHX PHUCKOB IIOMOXET CHENIATh KapTUHY
IIPOUCXOJSIIETO0 «IBETHOW», M JKepTBa, KoTopyto Ilerpy mpuzpercs mnpuHECTH BO  UMS
IOPSIOYHOCTH, TIOKAXKETCSL EMY HE CTOJIb 3HAUUTEIIbHOM.

Htak, s Obl pekomeHmoBan llerpy  BBIMOJHUTH XOTS OBl YaCTUYHO OOS3aTEIBCTBA,
KOTOpBIE OH JIaJl CBOEMY HACTaBHUKY.

HUrops Canura:

VYV Ilerpa ecTh MoOpalbHbBIE, HOpUANYECKHE U (UHAHCOBBIE OO0S3aTEIBCTBA MEPEd €ro
paboTonaTeneM, 3aKIIOYAIONIMEcs B TOM, YTO M0 OKOHYAHWHU y4eObl OH JOJKEH OoTpaboTaTh B
KOMITAHUH TISATh JieT. Y ero meda ects miuaHel Ha lletpa. OH paccuuThIBaeT Ha TO, YTO
BepHYyBIIUicsS mocie yueOwl IleTp ycunaut komaHay, MOMOKET BBIBECTH OpraHU3allli0 Ha
HOBBII YPOBEHB.

B »aT0li cutyanuu, naxe ecinu OyayT yperyJaupoOBaHBl IOpUANYECKHE U (PUHAHCOBBIC
BOMpOCH, yxoj [lerpa HaHeceT KoJOCCANBbHBINA yIIepO KOMIAaHUU U penyTalud TeHEpaTbHOTO
JIUpEKTOpA.

TeMm HEe McHee.

[TeTp - MOI010M, TaTaHTIUBBINA, aMOUIIMO3HBIN, YSHEPTUYHBIN MOJIO0N YenoBeK. Ero neis-
pasButTue 1 pocT. OH yBEPEHHO IIaraeT Mo KapbepHOU JECTHHIIE, HE OOUTCS HOBBIX BBHI30BOB, HE
OouTCsl pUCKOBaTh. Y HEro, KaK y BCEX HOPMAabHBIX JIFOJIEH, €CTh CUJIbHBIE U ClIa0ble CTOPOHBI,
HO OH, KaK BCE YCHENIHble JIOau, He (OKYCHPYETCS Ha HCIPABICHUM COOCTBEHHBIX
HEJOCTATKOB, a YMEJIO HCIOJb3YEeT M pa3BUBAET CBOM CHUJIbHBIE CTOpOHBI. Ero He myraer
MBICJIb: «A YTO, €CJIM MBI TIOMPOOYEM U HUYETO HE TOJIYUHUTCSI?», €ro MyraeT NepCrleKTHBa «HE
nornpoboBate»! Ero mpeasiaymuii OmeIT TOBOPUT O TOM, YTO HYXKHO JIBHTaThCS Jaiblie, a
3HAYUT, YXOIUTh.

VXoauTh, 4TOOBI OBITH YECTHBIM II0 OTHOIICHHIO K ce0e, MM OCTaBaThCs, YTOOBLI OBIThH
YECTHBIM TI0 OTHOIICHHIO K paboTomarento? Kak MHE Ka)KeTCs 3TOT BOIPOC HOCUT Jyist [ 'anbiieBa
U TMOJO0HBIX €My JOJIEH YMCTO SK3UCTEHIIMAIMCTCKUHN, a HE MOpaJIbHO-dTHYECKHI Xxapaktep. U
B 9TOM CBETE OTBET HA HETO OUEBHJICH: OCTAThCA - 3HAUUT MIPEAaTh ceOs.

Bonpocs! 1i1s1 00cyKI1eHus:
1.Pemenre Kakoro THMa JOJDKEH MPUHATH [leTp (MHTYMTHMBHOE, OCHOBAaHHOE Ha CYXICHUSX,
pauroHaigbHoe)?
2.Kak moctynmim 061 Bbl oOkakuch B I0I00HOM cuTyarun?

89



3.Uto MoxHO mocoBeToBath [letpy?

3aganue 4.

[Tpuanun ITapero

Cpenu ciocoOOB MPUHATHS YIIPABICHYECKUX pELICHUM BbiaenseTca «npuHuun [lapetoy.
Cytp mnpuHIUna, CcHOPMYIHPOBAHHOTO HWTANBIHCKUM 3KOoHOMUCTOM Bumbsdpeno Ilapero,
3aKJIF0YAETCs B TOM, UTO BHYTPH JIaHHOM KaKO-TUOO0 TPyMIbl MIIM MHOKECTBA TPYIII OT/IEIbHbIE
Mayible €€ J4acTh OOHApYKMBAIOT HAMHOTO OOJIBIIYI0 3HAYMMOCTh, Y€M 3TO COOTBETCTBYET HX
yAensHOMY Becy B rpynime. Hampumep:

- 20% knmenToB (ToBapoB) natot 80% ob6opoTa WM PUOBLIH;

- 80% kyinenToB (ToBapoB) nmpuHocT 20% 060poTa WK MPUOBLIH;
20% ommbok obycnoBnuBaoT 80% moTepH;

- 80% ommbox o0ycnoBnuBaoT 20% moTepsb;

- 20% uCXOIHBIX MPOAYKTOB onpeaessitoT 80% CTOMMOCTH TOTOBOTO U3/IEIIHS;

- 80% ucX0aHBIX MPOAYKTOB omnpeneisatoT 20% cTouMocTi ToToBOro usaenus. [loatomy B
cBs3M ¢ npuHuMnoM Ilapero ormeuaror coorBercTBUE «80:20». B

nporecce paboTel MeHemkepa 3a nepsbie 20% pacxoayemoro Bpemenu gocruraercs 40%

80% pe3ynpTaToB, ocTanbHble 80% 3aTpadueHHOro BpeMmeHu npuHocat 20% oOriero urora.
CrnenoBarenbHO, MEHEIDKEpY HeE IenecooOpa3HO Oparbesi CHadajna 3a camble JIETKUE Jiena.
HeoOxoaumo mpucTynaTh K peuIeHHI0 BOIPOCOB, COOOPa3ysCh C UX 3HAUCHHUEM.

Bomnpocsr:

1. Kakyro mpakTHUecKyIo MOJIb3y MOKHO U3BJI€Ub U3 3HaHUs npuHnumna [lapero?

2. Bo Bcex i ciy4asx JeHCTBYET 3TOT IPHUHIINTI?

3. Kakue emé BBIBOABI UIsI MPAKTHUECKOH pPabOTHI POCCHUHCKOTO MEHEIKepa MOXKHO
clenaTh, UCnoib3ys npuHiun [lapeto? O0oCcHYHTE CBOU MPEIIOKEHUS.

4. TlpuBenute mpuMepsl AeiicTBUs 3akoHa [lapeTo u3 Baiero JIMYHOTO OMbITA

3aganue S.

[Ipoauarnoctupyiite o0y mpodieMy, ¢ KOTOPOM BBl CTOJKHYJIHCH Yepe3 IMPU3MY
TUNMYHBIX Tperpaj (TeXHUYecKue OUIMOKM, BHEUIHHE (AKTOPhl M  IICUXOJIOTHYECKHE
NPENSITCTBUS) HA MyTH 3P PEKTUBHOTO MJIAHUPOBAHUS BPEMEHU

3ananue 6.
[TocTpoiiTe UWHTENNEKT KapTy TmoNyueHuss oOpa3oBaHus B wuHcTUTyTe. OOpaszen
TIPHJIAraeTCsl.

Js,

%

3apanme 7

Tect Nel IlepconanpHasi KOMIIETEHTHOCTh BO BPEMEHHU

Bamemy BHHMaHHWIO TpenjaraeTcsl TECT, MO3BOJSIONIMIA OIEHUTH C(HOPMHUPOBAHHOCTH y Bac
OCHOBHBIX HaBBIKOB YIIPaBIEHMsI BpEMEHEM M Bally KOMIIETEHTHOCTh BO BpeMEHH B 1ieoM. Ha Kakabiid
13 BOIPOCOB MOKHO JJaTh OIMH U3 TPEX BO3MOXKHBIX 0TBETOB: «/la», «Horma», «Her».

Bonpocwi:
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1. B moboii paboTe s crapaloch HMETh 3amac (pe3epB) BPEMEHH, BBIICSII0 CBOCTO poja
«HETIPUKOCHOBEHHOE BPEMsD» Ha BCSAKUH CiTyda.

2. 51 4eTko 3HAI CBOM JOJTOCPOYHBIC LEJNH, IMOCTOSHHO NIEPXKY MX B yM€ M TEPHOINYECKU
00yMBIBaIO CTIOCOOBI X JOCTHKCHUSI.

3. 4 perynsipHO UCHONB3YIO AEJIETUPOBAHUE, MOPYYas IPYTHM JFOJSM BBIIOJHEHUE BAXKHBIX IS
MeHS 3a/1a4.

4. 51 noapoOHO MIIAaHUPYIO ILATH, STAaNbl JOCTIKEHHUS CBOUX Ielei.

5. 51 monnMmaro, 9To OOIIeHHE ¢ APY3bsIMHU B pabodee Bpemsi — IOMEXa, W CTaparoch M30eraTh
TaKUX CUTYyalUi.

6. 5 yBaxkaro U ileHI0 COOCTBEHHOE BpPEMSI M CTaparoCch JOOUTHCS YBaKEHHSI K CBOEMY BPEMEHH U OT
JIPYTUX JIFOJIEH.

7. JA71sl IJIaHUPOBAHMSI CBOETO BPEMEHH 5 HCIIOJIb3YHO 3aIIUCH.

8. Kaxnpiii paboumii JeHb S HaYMHAIO C OMNPEAEICHHUs] TOTO, YTO HYXXHO cIelaThb B MEPBYIO
ouepeib.

9. B cBoux genax s CTpOTO NMPUAEPKUBAIOCH YCTAHOBIEHHBIX MHOIO K€ CPOKOB.

10 S xopomo 3Hat0 CcOOCTBEHHBIE OHOPUTMBI W TUIAHUPYIO CBOHM Jella C YYE€TOM CBOHWX
«BHYTPEHHHX 4aCOBY.

11. 5l ymeto 1 cTaparoch KOPOTKO TOBOPHUTH T10 TeNe(OHY.

12. 51 1DOBONBHO HACTOWYMBEIN YENOBEK W OOBIYHO, HECMOTPS HAa IIOMEXH W OTBIICUCHUS,
MPOI0JDKa0 PaboTaTh MO IUIAHY.

13. Tlepen Havanom mr000# pabOTHI S TIIATENLHO 00YMBIBAIO €€, IUTAHUPYIO, YTO MHE MOXKET

MTOHATOOUTHCSI, CPOKH U ITATBI PAOOTHI | T. TI.

14. 4 ymero TOBOPUTH «HET» HEOKUAAHHBIM JIEJIaM U JIFOJISIM.

15. B xoH1e pabodero JQHs sl aHATH3UPYIO BCE, YTO MPOHM30ILIO, 00yMBIBAIO, YTO MHE MEIIajo, a
YTO TIOMOTAJI0 BOBPEMSI BHITIOJIHUTE PadoTYy.

16. PyTuHHBIC 1eTna s cTaparoch JAellaTh KPYIMHBIMU OJOKaMH, OBICTPO, CIIOBHO «TIOTOKOMY.

17. A perynapHo paboTar0 ¢ OpraHai3epoM, 3alHMCHOW KHUXKKOWM W T. I, CPEICTBaMH,
IMOMOTarOIIMMU MHC JIY4IlI€ YIIPaBJIATL CBOUM BPEMCHCM.

18. I ymeto Opathcs 3a mo0yro paboTy OBICTPO U PENIUTENHHO, O€3 TUITHEH «PACKAuKMI».

19. Jaxe ciyuaitHpie moTepu BpeMEHHU (BpOJE CTOSHHUS B OYEPENU) S CTapaloCch MCIOIB30BATh C
IIOJIB30M.

20. S cuWraro, YTO OTABIX — 3TO CMEHa MAESITEeIhHOCTH, €ro TaKXe HaJ0 IUTAHUPOBaTh U
MIPOAYMBIBATH.

21. MHe Jilerko MOMpOCUTh TOMOIIM Y JIPYTHX JIIOJIeH, B OCOOEHHOCTH, €CJIA 3TO IMOMOXKET MHE
Jy4IIe PaclpeneinTh U CITIAHNPOBATh MOE BpEMSI.

22. OOBIYHO s JIETKO TIOHUMAl0, KaKue U3 MOWX JIeN SBISIOTCS HanOoliee BaXKHBIMH, M MX HYXHO
BBITIOJIHUTE B IIEPBYIO OYCPC/b.

23. 5l uMero YeTKoe MpeJICTaBICHUE O CBOSH OyayIlel Kaphepe.

24. 5l panee yxe UHTEPECOBAJICS Pa3IMIHBIMI CHCTEMAMH U METOJAMH YTIPaBJICHUS BPEMEHEM.

25. Y MeHs ecTb COOCTBEHHAsI CUCTEMa YIPABICHUS JTUYHBIM BPEMEHEM.

O06paboTka pe3ysbTaToOB TeCTa:

1 3a xaswcowiii omeem «/lay 6wl nonyuaeme 2 oanna, 3a omeem «Munoeoay — 1 6ann, 3a omeem
«Hemy» — 0 6annos.

2 Cnoorcume (npocymmupyiime) noxryyeHHvle 8amu 3a KaHCObll GONPOC OANIbI.

3 Ecau eaw pesyromam om 40 oo 50 6annog — 6vl umeeme GbICOKYIO JUYHOCHHYIO
KOMNemeHmHOCMb 8 YNPaGJleHUU 8PEeMEHEM.

Ecnu saw pesynomam om 29 0o 39 b6annoe — y eac cpeoHss (HOpMAanbHas1) KOMNEMeHmMHOCHb 8
VIPABNIeHUU BDEMEHEM.

Ecnu saw pezynomam om 18 0o 28 6anno8 — HU3Kas KomMnemenmHoOCMb 8 YAPAGIeHUl 8peMeHeM.

Pezynomam menvwe 17 6annog ykazvieaem Ha Mo, YMO bl HEOOCMAMOYHO KOMHEMEHMHbl 8
ynpagnenuu cobcmeennvim epemenem. Ckopee 6ce20, 6bl HENPOOYKMUBHO mepsieme OpacoyeHHble
MUHYMbL U HACHI CBOCTL HCUZHU, UTU UX PA3BOPOBBIBAION OKpYICaAIOWUe.

Tect Ne2 Oprann3oBaHHBII JTH BBl 4E€JIOBEK?
Crpoc Ha OpraHM30BaHHBIX JIFOAEH BCerja NPEBBINIA], MPEBBILNACT M OyIeT NpPeBBIIAThH
npeioxkeHre. OpraHM30BaHHOTO YeJIOBEKa OTJIMYACT OIPE/EIeHHasl CUCTEMA PaOOThl, TEXHUKA JINYHOTO
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TpyJa, yBaXXCHHE BPEMEHM W TOHKOE IIOHHMMaHHE 3aKOHa €ro OJKOHOMHHU. [lo CpaBHEHHIO C
HEOPraHW30BaHHBIMHA OH JellaeT B 3 pa3a Ooiblle, MpoxkuBas Kak Obl 3 u3HH. OpraHn30BaHHBINA
YEJIOBEK YMEET yIPaBJIATh U BpEMEHEM, U JienaMu. Ero cTuib paboThl, pe3ysibTaThl TPY/la MOKa3hIBAIOT,
YTO OpPTaHU3allvs B pyKaxX YeJIOBEKa - OrPOMHAsI CHJIA.

[pemiaraempiii TeCT CIYKUT HE TOJNBKO CPEJICTBOM IPOBEPKH JIMYHON OPraHU30BAaHHOCTH, HO U
CPEJICTBOM, KOTOPOE MOXKET MOOYIUTh K TOCTIXKCHHUIO CEKPETOB CaMOOPTaHM3aIluH, BBIPAOOTKE
OPUTHHAJIHHBIX HABBIKOB U MPUBHIUCK.

Kak monb3oBathbest Tecrom? [locne mpodTeHHs KaXJIOro BONPOCa HYXXHO BBIOpATh TOJBKO OIHMH
BapUaHT OTBETA. 3aTeM MO KII0UY, KOTOPBI TIOMEIICH B KOHIIC TECTa, HAWUTE KOTNYECTBEHHBIE OICHKH
BHIOpaHHBIX BaMH BapUAHTOB OTBETOB. Jlanee COKUTE BCE OLICHKH M TIOJIYUYCHHYIO CYMMY COOTHECHUTE C
OIICHKaMH Pe3yJIbTaTOB, KOTOPHIC BBl HAWJIETE MOCIIE KIIF0Ya K TECTY.

1. UMEIOTCA JIM VY BAC TJIABHBIE, OCHOBHBIE LEJMX B XW3HU, K
JOCTMXEHUIO KOTOPBIX BBl CTPEMUTECH?

A.Y MeHs eCTb TaKHe LEIN.

b. Pa3zBe Hy>XHO UMETh Kakue-TO 1eNu? Beap ®KU3Hb TaKk N3MEHYNBA.

B. Y MeHs ecTh r1aBHbIE LIENH, U S TOAYUHSIIO )KU3Hb UX JOCTH)KEHHUIO.

I'. Llenu y MeHsI €CTb, HO MOSI KU3Hb, JESITEIbHOCTh HE CIIOCOOCTBYIOT MX TOCTHXKEHHIO.

2. COCTABJIAETE JIU BbI IUIAH PABOTBI, AEJI HA HEAEJIIO, AEHb, UCIIOJIB3VY A JJIA
OTOI'O EXXE/ITHEBHUK, CITELIBJIOKHOT?

A. Jla.

b. Her.

B. He mory cka3aTe HU «Ja», HU «HET», TaKk KaKk HaMeyaro IJIaBHbIE Jejla B TOJIOBE, a IJIaH Ha
TEKYILUH ACHB - B TOJIOBE WIIM Ha JINCTKE OyMaru.

I'. IlpoOoBan cocTaBiATh IUIAH, MCHOJB3YS AJS 3TOrO €KEIHEBHUK, HO HOTOM IOHSUI, YTO 3TO
HUYETO HE JaeT.

. CocTaBisTh IIIaH - 3TO JHILb UTPa IS B3POCIBIX JIIOJIeH B OPraHU30BaHHOCTbD.

3. OTYUTBIBAETE JI Bbl CEBA 3A HEBBIIIOJIHEHME HAMEUEHHOI'O 3A HEJIEJIIO,
3A IEHB?

A. OTuuTHIBaIO B TEX CIyYasiX, KOTAAa BUXKY CBOIO BUHY, JIEHb HJIM HETIOBOPOTIUBOCTb.

b. OtunteiBato, HECMOTpPS HU Ha KaKKe CyObEeKTUBHBIE WIIH OObEKTHBHBIC IPHYUHEI.

B. Ceituac u Tak Bce pyraroT ApyrT IpyTa, 3a4eM XKe elle OTINTHIBATh caMoro ceos?

I'. Ilpuaep:kuBarOCh TAKOTO MPUHIMIIA: YTO YAAIOCH CIIENATh CErOJHS -XOPOILO, a YTO HE yJAI0Ch
- BBITIOJTHIO, MOKET OBITh, B IPYTOH pas.

4. KAK Bbl BEJETE CBOIO 3AIIMCHVYIO KHMXKY C HOMEPAMMU TEJIE®GOHOB
JIEJIOBBIX JIFOEM, 3HAKOMBIX, POJICTBEHHUKOB, IPUSATEJIEN U T. 11.?

A. Sl - X0341H CBOEH KHIXKKH; KaK X04y, TaK M BeJy 3amucu TeaeoHOB, dpamuinii, MeH. Eciu
MOHAI00UTCsI Yel-To TenedoH, TO 003aTeNbHO HAMTy ero.

b. Yacto MeHsr0 3anMCHBIE KHMXKKH C 3aMCAMH Tele(OHOB, TaK KaK HEIIAJAHO MX IKCILTYyaTHPYIO.
[Tpu nepenuicke TeneGOHOB CTaparOCh Bee CAENATh M0 «HAYKE», OJHAKO MPH JANbHEHIIIEM TT0JIb30BaHHH,
TIOTIOJTHEHUH 3aMrceil BHOBb COMBAIOCH Ha MPOU3BOJILHYIO 3AIHCh.

B. 3anucu tenedonoB, pamunuii, IMEH BeLy HOYEPKOM «HACTpOeHHs». CUUTAI0 Ba)KHBIM, YTOOBI
Obu1 3amucaH HoMep TesnedoHa, paMuins, UM, OTYECTBO, @ Ha KaKOH CTpaHUIIE 3allMCaHO, MPSIMO HIIH
KpPHUBO - HE UMEET 0CO00T0 3HAYESHHUS.

I'. Ucnonp3yro OOLICTIPUHATYIO CHCTEMY: B COOTBETCTBHM C aj(aBUTOM 3aIMCHIBAIO (aMUIIHIO,
UM, OTYECTBO, HOMEp TeJedoHa, ecu Hy>KHO, TO U JONOJHHUTENIbHBIE CBEACHUS (axpec, MeCcTo padoTHl,
JTOJIKHOCTB ).

5. BAC OKPYXAIOT PA3JIMYHBIE BEIIM, KOTOPBIMU HEYACTO IIOJIB3YETECH.
KAKOBBI BAIIU ITPUHIIUIIBI X MECTOPACIIOJIOXKEHUA?

A. Kaxxias Belib JICKUT TaM, e e X0UeTCs.

b. IIpuaepxuBaroch NPUHLINIA: KAKIOM BEIIH - CBOE MECTO.

B. Ilepnoanyeckn HaBOXKy MOPSAAOK B pacloJIOKEHUM BeELEH, MPeAMETOB. 3aTeM Kialy MX KyAa
NpUAeTCs, YTOOBI HE 3arpy:kaTh roJIOBy MecTopacnoiioxenueM. CIycTs Kakoe-TO BpeMsl OISITh HaBEdy
MOPSAZOK U T. 1.

I'. Cunraro, 94TO JaHHBIH BOIPOC HE UMEET HUKAKOTO OTHOIICHHUS K CAMOOPTaHU3 alllu.

6. MOXETE JIM BBI 110 UICTEUEHUUN JHA CKA3ATD, I'’IE, CKOJIBKO U 10 KAKUM
IMPUYNHAM BAM ITPUILIJIOCH HAITPACHO IIOTEPATH BPEMSI?
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A. Mory cka3zaTth 0 TOTEPSIHHOM BPEMEHH.

b. Mory cka3aTb TOJIBKO O MECTe, I/ie ObLIO HalpacHO MOTEPSHO BPeMs.

B. Ecnu 6b1 moTepsiHHOE BpeMsi 00paIanoch B ACHBIH, TOTAA OBl ST CYUTAI €TO.

I'. Beernma xopomo mpeacTaBiisiio, A€, CKOJBKO U TM0YeMy ObUIO MOTEPSHO BPEMS M M3BICKUBAIO
IIPUEMBI COKPAILEHHS €T0 MOTEPh B TEX KE CAMBIX MECTaX MU CUTYalHsAX.

7. KAKOBBI BAILIM JEMCTBUS, KOI'JA HA COBEILJAHUN, COBPAHHUU HAYMHAETCS
«IEPEJINBAHUME N3 [TYCTOI'O B [IOPOXHEE»?

A. llpemtararo oOpaTUTh BHIMaHUE Ha CYIIIECTBO BOTIPOCA.

b. JIroboe coBemnanne wim coOpaHne MPeaCTaBIsIeT COOON coueTaHne KakK IMOJHOTO, TaK U MyCTOTO.
Korna uzer mosioca monHOro, To HEMHOTO YTOMIISIEIIBCS M JUIS Pa3psIKH... XAElb MmycToe. B Takom
Yepel0OBaHUH U POXOIST COBEIIaHUS Wi coOpaHus. M1 HUUero Tyt He MoeNaeb.

B. [lorpyxarocs B «HEOBITHEY.

I'. HaunHato 3aHUMaThCSI TEMHU JeJIaMH, KOTOPBIE B3sT ¢ COOOH B pacueTe Ha «IeperBaHuey.

. Tuxo u HE3aMETHO NOCTapaAOCh YUTH.

8. IPEAITOJIOXXUM, UTO BAM IIPEJCTOUT BBICTYIIUTH C JOKJIAZAOM. BYJIETE JIM
Bbl VAEJATH BHUMAHUE HE TOJIBKO COHAEPXAHUIO JIOKJIALA, HO U EI'O
IMPOAOJDKUTEJIBHOCTHU, A TAKXKE BAPUAHTAM JAOKIIATA?

A. byay ynemiatb caMoe CEpbe3HOE BHHMAHHME COIEpPKAHUIO JoKiaza. Jymaro, d4ro
MPOJOJDKUTENIBHOCT €r0 HYXKHO ONPENeNATh JHUIIb NpuOau3uTeabHo. Eciam noknan OyaeT HHTEPECHBIM,
TO BCETa JaIyT BPEeMsl, YTOOBI €ro 3aKOHYHTh.

b. Yaensto B paBHOU CTENEHNM BHUMAaHUE COACPKAHUIO U IPOJOJDKUTEIBHOCTH JTOKIIAa, a TAKKe
€ro BapHaHTaM B 3aBUCHUMOCTH OT BPEMEHH.

9. CTAPAETECH JIM BBl HUCIIOJIb3OBATH BYKBAJIBHO KAXAYIO MUHVTY OJIA
BBITIOJIHEHU A 3AIYMAHHOI'O?

A. Craparoch, HO y MEHS HE BCera IoJIy4yaeTcsl B CHILY JIMYHBIX IPUYMH (YHAaIOK CUII, HACTPOCHHUS
U T. I.).

b. He crpemmoch K 3TOMy, TaKk KaK CUHTAa[, YTO HE HYXHO OBITh MEJOYHBIM B OTHOIICHUH
BpPEMEHHU.

B. 3auem CTPEMUTHCH, ecnu BpeMs BCE paBHO HE 0OroHUIIH?
I'. Craparoch 1 BITal0Ch, HECMOTPS HU Ha UTO.

10. KAKYIO CUCTEMY OUKCALIMU TTOPYUYEHMI, 3ACEJIAHWM U IIPOCHh BBI
NCIIOJIB3YETE?

A. 3anucelBal0 B CBOEM €KEIHEBHHMKE, YTO BBIIOJHUTB W K KakoMy CpOKY.
b. ®ukcanuio  Haubojiee  BaKHBIX  IOPYYCHHU#, MpPoch0,  3aJaHUl TPOM3BOXKY B CBOEM
©XKeHEeBHUKE, MEJIOYb MBITAIOCH 3alIOMHNUTE. Eciiu 0 Hell 3a0bIBat0, TO HE CUMTAIO 3TO HETOCTATKOM.

B. Crapatoch 3a10MHUTB IOPYYEHUS, 3aJaHHUS U IPOCHOBI, TaK KaK 3TO TPEHUPYET namstb. O1HaKo
JIOJIKEH MPU3HATHCA, YTO MaMATh YacTO MOJIBOJAUT MEHS.

I'. TlpunepuBarOCch MPUHIMIA «OOPATHOW MAMATH»: MYCTh MOMHHUT O 33/IaHUSIX M TOPYYEHHSIX
TOT, KTO MX nAaeT. Ecim mopydeHue HyxHOe, 0 HeM He 3a0yIyT WM BBI30OBYT MEHS AJISI CPOYHOTO
WCTIOJTHEHHUS.

11.KAKAS ¥ BAC TOYHOCTD ITPU JIEJIOBBIX BCTPEYAX, ITPUXOAE HA COBPAHUA,
COBEIIIAHIA, 3BACEJJAHUA?

A. Ilpuxoxy paHbuie Ha 5 - 7 MUH.

b. [Ipuxosxy BoBpeMms, T. €. K Hauary coOpaHusi, COBEUIAHUS WM 3acelaHHs.

B. Kak npaBuio, ona3apIBaro o pa3IHYHbIM IPUIHHAM.

I'. Bcerna omasnpiBato, XOTS MBITAIOCh NPUUTH paHbiue win Bopems. . Ecmum  Ob1  ObLIO
W3aHO Hay4YHO-TIOmyJisipHOe u3naHue «Kak He oma3apiBaTh», 5, BEPOSITHO, Haydwiics Obl He
OTIa3/1bIBATh.

12. KAKOE 3HAYEHHME BbI IIPUJAETE CBOEBPEMEHHOCTHU BbIIIOJIHEHUA
3AJIAHUS, TIOPYUEHMIA, TTIPOCHE?

A. CuuTtaro, 4T0 CBOEBPEMEHHOCTh BBIMIOJHEHHUS - 3TO OAWH M3 BAXHEHWINX MMOKa3aTelei MOero
yMeHusi paboTaThb, CBOEro pojaa TpuyM{d opraHuzoBaHHOCTH. OJHAKO MHE BCerJa KOe-4TO HE yIaeTcs
BBITIOJTHUTH BOBPEMSI.

b. CBOeBpeMEHHOCTh BBHITIOJIHEHUS - 3TO 3BEPbh, KOTOPBIH MOXKET YKYCHTh UMEHHO B Ty MUHYTY,
KOT/1a 33J]aHre BBITOIHEHO. JydIiie HEeMHOTO 3aTSHYTh BBHITIOJTHEHHUE 33JaHMS.

B. IlpenmounTaro NOMEHBIIE pacCcykJaTh O CBOEBPEMEHHOCTH, a BBIMONHATH 33JaHAA U
MOPYYEHUS B CPOK.
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I'. CBoeBpeMEHHO BBIMIONHATH 3aJlaHUE WM TOPYYCHHE - 3TO BEPHBIM IIAHC IMONyYUTh HOBOE.
HcnmomHuTenbHOCTD BCeria CBOe00pa3HO HAKa3bIBAETCS.
13. IIPEAIIOJIOXXHNM, Bbl OBEIIAJIM YTO-TO CHAEJIATH WM B UEM-TO ITOMOYb
APYI'OMY YEJIOBEKY, HO OBCTOATEJIbCTBA U3MEHWINCH TAKUM OBPA3OM, UTO
BBIIIOJIHUTH OBEIIAHHOE JOBOJIBHO 3ATPYIAHUTEJIbBHO. KAK Bbl BYIAETE CEBA

BECTU?

A. Coo0mry yenoBeky 00 W3MEHEHHUH 0OCTOSATENBCTB U O HEBO3MOKHOCTH BBIIIOIHUTH 0OCIIaHHOE.

b. Iocrapatock cka3zaTh YeIOBEKY, YTO OOCTOSATEIHCTBA M3MEHHJIMCH M BBIIOJIHEHHE OOCIIaHus
3aTpyJHATENIbHO. OTHOBPEMEHHO CKaXy, 4TO HE HY>KHO TEpATh HaJekK /Ty Ha 0OemIaHHoOe.

B. Byay craparbcsi BBIMONHUTE obOenianHOe. Eciay BBIMONHIO - XOPOIIO, HE BBHIMOJHIO - TOXE HE
0ela, Tak Kak s I0BOJIbHO PEJKO HE CICPIKUBAIO CBOUX OOCIIaHUIA.

I'. Huuero He 6yay cooOmmats 4enoBeKy. BoIoaHio o6enaHHoe BO YTOOBI TO HU CTaJIO.

KJIIOY K TECTY «Oprann30BaHHBIN JIM BBl YEIOBEK?»:

Howmep Bompoca BapwaHTsl 0TBETOB 1 HX OIleHKa B Oaymrax

b B r bl
1 4 0 6 2 -
2 6 0 3 0 0
3 4 6 0 0 -
4 0 0 0 6 -
5 0 6 0 0 -
6 2 1 0 4 6
7 6 0 0 6 0
8 4 6 - - -
9 4 0 0 6 -
10 6 3 1 0 0
11 6 6 0 - 0
12 3 0 6 0 -
13 4 1 0 6 -

OLIEHKA PE3VYJIbTATOB «Oprann3oBaHHBIN JIU BBl YEJIOBEK?»:

Habpannasa
cymma 6an08

Ymo o3nauaem nabpannas cymma 6anios

72..78

Bel - oprann3oBaHHBINM 4YenoBeK. EAMHCTBEHHOE, YTO MOXKHO BaM
[MOCOBETOBAaTh: HE OCTAaHABIWBANTECh Ha JIOCTHTHYTOM  YPOBHE
OpPraHM30BaHHOCTH, Pa3BHBaiiTe ee u Aajipiie. [IycTh BaM He KaxKeTcs, 4TO
Bbl gocTuriu mnpenena! OpraHuzanys, B OTIMYHE OT IPHPOABI, OAeT|
HaOONBIINI AP PEKT TOMY, KTO CUHTAET €€ PECypChl HEMCUEPIIAEMBIMH.

63..71

Brel cumTaeTe OpraHM3aIiii0 HEOTHEMIJIEMON HYaCTBIO CBOETO <.
OTO maeT BaM HECOMHEHHOE TIPEUMYIIECTBO TIepe]] TEMU JIIOJIbMH,
KOTOpBIE TPU3BIBAIOT OPraHMU3AIUIO «IIOJ PYXbE» B clydae KpalHeH
HeoOxoamMocTH. Bam  criemyeT BHHMAarenbHEE MPUCMOTPETHCA K
CaMOOpTraHU3aIH, YIyUIUTh €€.
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Bam o6pa3 >xu3HH, Balle OKPYKCHUE HAYYHIH Bac OBITh KOE B YeM
OpraHn3oBaHHBIM. OpraHM30BaHHOCTH TO TOSIBISIETCS. B BAIIMX
MeCTBUAX, TO HCYe3aeT. DTO MPU3HAK OTCYTCTBUS YETKOW CHCTEMB]
camoopraHuzanuud. He HyXHO OyMaTh, YTO OpPraHW30BAHHOCTH - 3TO
cTuxusi, ynada. CymecTBYIOT INpaBWJia, HA OCHOBE KOTOPBIX CTPOMTCS]
62 U HIDKE cucteMa caMmoopranmsanud. IlocTapaiiTech NpOaHATM3UPOBATH CBOWY|
IMecTBUS, PacXoAbl CBOETO BPEMEHH, TEXHHKY JIMYHOW pPabOTHI, U BBI
[YBHIMTE TO, O Y€M U HE MOJ03peBaeTe B HacTosiee BpeMs. YTOObI cTaTh
OpPTraHW30BAHHBIM YEJOBEKOM, HY)KHO IPEOJOJIETh ce0s, HMETh BOJIO H|
[YIIOPCTBO.

3aganmne 8

[Tpocmotp punbpma o TaliM-MeHEHKMHTY.

Bonpocwl A5 o0cyxneHus:

1. [lepeuncnuTi OCHOBHBIE COCTOBIISIOIINE TaliM-MEHEKMEHTA

2. B kakux ciydasx ciaeayeT roBoputh «Her»

3. Kak MO>XHO pacuuTaTh CTOMMOCTb CBOEro BpeMeHu? J{Jis 4yero Hy»Ha 3Ta BeJIMYUHa.

9.2. MeToanueckue peKOMEHAAIUH N0 MOAT0TOBKE MUCbMEHHBIX PadoT (Y4eOHbIM NJIaAHOM
He NPeAyCMOTPEHO)

Pe(bepaTLI BBITIOJIHAOTCA CTYACHTAMU B KaUCCTBEC 0Tpa6OTKI/I MMPOMYIICHHBIX 3aHATUH

Tembl pedeparToB o gucuuiiinHe «VeHeIKMEeHT»

1. IlIxona HAYyYHOTO YHPABJICHHUS: BUJHBIC MPEICTABUTEIHN, OCHOBHBIC TPY/Ibl, KIIFOYEBEIC
ujeu, BKIaJ B pOPMUPOBAHHUE U pa3BUTHE NMPO(PECCHOHATBHOTO MEHEIKMEHTA.

2. AZIMUHUCTpaTHBHAS IIKOJIA YIPABJICHUS: BUAHBIC MPEICTABUTEIH, OCHOBHBIE TPY/IHI,
KJIIOYEBbIE UJIeH, BKJIaJ B JOPMHUPOBAHUE U Pa3BUTHE NPOPECCHOHATBHOIO MEHEIKMEHTA.

3. lllkoma 4YenmoBeYECKUX OTHOMICHWH (HEOKIACCHUIIM3M): BHUIHBIE MPEICTaBUTEIH,
OCHOBHBIE TPY/Ibl, KJIIOUEBbIE MJEH, BKJIaJ B (OPMHPOBAHHE U Pa3BUTHE MPOPECCHOHATBHOIO
MEHEHDKMEHTA.

4. Illkonbl TMOBENEHUYECKUMX HayK (COLMAJIbHBIX CHCTEM): BUAHbBIE MPEICTABUTEIH,
OCHOBHBIE TPY/bI, KIIFOUEBBIC HJEH, BKJIaJ B (OPMHPOBAHNE U PA3BUTHE NPOPECCHOHATHHOTO
MEHEDKMEHTA.

5. lllkoma KONMWYECTBEHHBIX METOJIOB: BHUIHBIC TIPEJICTABUTEIN, OCHOBHBIE TPYIIHI,
KJIIOYEBbIE U7IeH, BKJIaJ B POPMHUPOBAHUE U Pa3BUTHE NPOPECCHOHATBLHOIO MEHEIKMEHTA.

6. HoBble KOHIENIMM YNIPABICHUS B MEXIYHAPOJHOM MEHEKMEHTE: BceoOIee
ynpasinenue kadectBom (Total Quality Management), ynparnenue 3uHanusmu (Knowledge
Management), kauenToopueHnTupoBaHHblii MenemkmeHT (Client Relationship Management),
cbanmaHcrpoBaHHas cuctema nokasareneii (Balanced Scorecard), ynpasienue 3 GpekTHBHOCTBIO
(Business Performance Management), ympasinenue croumocthio kommanuu (Value-Based
Management) u ap. Mx xapakrepuctuka. BEI30BbI COBpEMEHHOMY MUDY.

7. Ynpasnendeckass Mpicib Poccun XX B. OcobeHHOCTH (OPMUPOBAHUS U PA3BUTHS —
JIBIDKEHUE 3a HayyHYI0 opranuzanuto Tpyna (1920-30-e rr.).

8. Ympasnenueckas mpiciab Poccrm XX B. CoBEpIIEHCTBOBaHUE CUCTEMBI INIAHUPOBAHUS
U YIpaBJeHUs HapoaHbIM X03sicTBOM (1960-1980-€ rT.).

9. Vmpasnendeckass Mbiciab Poccum XX-XXI BB. Ilepexoxm Ha mpodeccHoOHATBHBIN
MEHE/PKMEHT B YCIOBHSIX PhIHOUHOM skoHOMHKH (1990-2010-¢ 1T.)

10. Opranu3anus: TOHSTHE, OCHOBHBIE 3aKOHBI, BUJIBI.

11. Crparernyeckoe BHJIEHHE M MUCCHsI OpraHM3allMM: Ha3HAuYeHUE, KiIacCUpUKAIMs,
0COOEHHOCTH (POPMUPOBAHUSL.
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12. Ilenm ympaBneHus: kiaccudukaius, TpeOoBaHUs K  pa3padoTke, GOpMBbI
ycTaHOBIIeHUSI, yripaBieHue o ueisim (MBO).

13. JXu3HeHHBIM IIUKJI OpraHU3alyK: MOHATHE, KoHnennuu A. Anuseca u JI. I'peitHepa,
UX COZIepKaHNE, CPABHUTEIIbHAS XapaKTEPUCTUKA CTaJUN Pa3BUTUS COBPEMEHHBIX KOMIIAHU.

14. Opranusauus kak cucremMa. BHyTpeHHss M BHEIIHAA cpena. XapaKTepUCTHKa
OpraHM3alMi KakK CUCTEMBI: pa3felieHue TpyAa U CHeUaINd3alMsl, CBSI3M M MEXaHU3MBbI
KOOpJMHALMH, CTETIICHb LIEHTPAJIN3aLu1, OPTaHU3ALMOHHbIC TPAHULIBL.

15. XapakTepucTuka opraHu3aluy Kak CUCTEMBI: pa3/ieJIeHHE TpyJa U ClieluaIn3anus,
CBA3M W MEXAaHHU3MBbI KOOPAWHALMH, CTEIICHb LIEHTPAJIN3ALNUN, OPTaHU3aLOHHBIEC TPAHULIBL.

16. Cpensr opranmzamuu. OCOOCHHOCTH €€ aJanTalud K BHYTPEHHHM W BHEUIHHM
VU3MEHEHUSM.

17. ®yHkuus IUIaHUPOBAHUS U €€ MECTO B COBPEMEHHOM YNPaBIE€HYECKON IPAKTHKE.

18. ®yHKIUS IIAaHUPOBAHKS M €€ MECTO B MOEH JIMUHOMN KU3HHU.

19. ®ynkuus NPOrHO3UPOBAHUS U €€ MECTO B COBPEMEHHOM yIpPaBIEHYECKOH MPaKTHKE.

20. ®yHKUHMS OIPOTHO3UPOBAHUSA U €€ MECTO B MOEH JIMYHOM JKU3HU.

21. ®OyHKUMs OpTaHU3AIMH U €€ MECTO B COBPEMEHHOH YIPaBICHUECKOW MPAKTHKE.

22. OyHKUHUS OPTaHU3aLMU U €€ MECTO B MOEH JTMYHON KU3HH.

23. OyHKIUS KOOPAMHAIIMU M €€ MECTO B COBPEMEHHOM YIPaBICHYECKON MPaKTHKE.

24. ®OyHKUUSA KOOPIUHALMU U €€ MECTO B MOEH JINYHOH KU3HU.

25. OyHKIUS MOTHBAIMH U €€ MECTO B COBPEMEHHOM yIPABICHUYCCKON TPAKTHKE.

26. @OyHKIMSA MOTUBALMM U €€ MECTO B MOCH JIMUHON KU3HH.

27. OyHKUUS KOHTPOJS X €€ MECTO B COBPEMEHHOM YIIPaBICHUECKOM MPAKTUKE.

28. OyHKUHUS KOHTPOJIS U €€ MECTO B MOEH JIMUHON KU3HH.

29. Unterpupyronmie (GyHKIMH MEHEDKMEHTa W MX MECTO B COBPEMEHHOMW JIEJIOBOM
IIPAKTHKE.

30. Cesyromue (QyHKIMM MEHEPKMEHTa M WX MECTO B COBPEMEHHOH JelOBOM
IIpakTHKe. Pojlb KOMMyHHMKaluil B yIpaBiI€HUM: OCHOBHBIEC IOHATHSA, MPOLECC KOMMYHUKALUHY,
KOMMYHMKAI[UOHHbIE CETH U CTWUJIM, NPOOJIEMbl B MEXIMYHOCTHBIX KOHTAaKTax M IYTH HX
YCTpaHEHHUS.

31. Cesyromue (YHKIMM MEHEPKMEHTa W HMX MECTO B COBPEMEHHOH JeoBOM
IpaKkTUKe. YTIpaBlIEHUYECKUE peIIeHUs: IOHATHEe, KiIacCUpUKalMs, 3Tambl  pa3paboTKu U
peanu3alui.

32. Cps3yomue (yHKIMM MEHEIKMEHTa M HUX MECTO B COBPEMEHHOW Je0BOif
IPaKTHKE. Y CJIOBUS MPUHATUS KAUYECTBEHHBIX YIPAaBIECHUYECKUX PEIICHUI.

33. Cessyromue (yHKIMM MEHEPKMEHTa U HX MECTO B COBPEMEHHOHM JeloBOM
pakTHKe. MeTobl pa3pabOTKU, IPUHSTHS U ONITUMU3ALINN YIIPABICHUECKUX PELICHUH.

34. JlenerupoBaHHe MOJHOMOYHUI U HOPMBI YIIPABISEMOCTH B CUCTEME YIIPABJICHHUS.

35. CnernuanbHble (DYHKIMA MEHEKMEHTAa W HMX MECTO B COBPEMEHHOW JIETIOBOU
IIPAKTHKE.

36. CucreMHO-(YHKIIMOHATBHBIA aHAIM3 TIpOIecca yIpaBICHUS: OIEHKAa COCTaBa
GbyHKUIMH, TpaB U 0053aHHOCTEH HA Pa3HBIX YPOBHAX MEHEKMEHTA.

37. YnpaBieHUYECKHI TPY.l: MOHITHE, KIIOYEBbIe IPU3HAKK U cofiepkaHue. TpeboBaHHs
K PO eCCHOHATLHBIM KOMITETEHIIUSM COBPEMEHHBIX MEHEIKEPOB.

38. ABTOMaTHM3WpOBaHHOE pabodyee MECTO MEHeKepa: TpeOOBaHHUS K  €ro
NPOEKTHUPOBAHUIO, allllapaTHbIE CPEACTBA, IPOrpaMMHOE 0OecTIeUeHuE.

39. NndopmanmonHoe obecriedeHne yIpaBiIeHUsT OpraHu3anyeil. 3HaueHne U CyIHOCTh
uHpOpMalny, €€ TUIIbI, KATETOPUH M UCTOYHUKU. Polib MH(OPMAIIMOHHBIX TEXHOJIOTUI B
NeSITeIbHOCTH MEHEKepa.

40. HucpoBble TEXHOJOTHMH B YIPAaBICHUM COBPEMEHHBIMH KOMIIAHUSAMH, LEIH U
3aJ]a4uM, EePCIEKTUBHBIE BO3MOKHOCTH U OKUJaeMble 3PPEKTHI.

41. PykoBOIUTENb U €r0 MECTO Ha MPEANPUATUH: BIUSHUE, BIACTh, POJIH.
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42. Ctunp pPyKOBOJICTBA: TOHATHE, KJIacCH(PUKAIHMSI W OCOOCHHOCTH TPUMEHEHUS B
COBPEMEHHOM YIIPABIECHYECKOM IPAKTUKE.

43. Metoapl yIpaBieHUs: MOHSATHE, KiacCHU(pUKalus, OCOOCHHOCTH IPUMEHEHHUS B
NPaKTUKE PabOThl COBPEMEHHBIX PYKOBOAUTEIEH M MEHEIKEPOB.

44. Teopuu TUAEpPCTBA U UX CPABHUTEIbHAS XapaKTEPUCTUKA.

45. JlunepcTBO B OpraHU3AIMHA: OCOOSHHOCTH BOCIIUTAHUS JIHICPOB.

46. Ilepconanm Kak MMIIEPaTHBHBIA pecypc OpraHu3alMl U €€  TJIaBHBIU
MHTEJUICKTYaJIbHBIN KaluTaJl.

47. HoBeie xonnenuuu HR (9axokparusi, redMu3aius, YIpaBleHHE ITPOCKTaMH,
NapTUCHUIIATUBHBIA MEHEKMEHT, yNpaBJICHUE 3HAHUSAMH U Jp.) ¥ UX BIUSHUE HA Pa3BUTHE
KOJUIEKTUBHBIX (pOpM Tpy[a.

48. TIpodeccronansHoe 00yueHHE PAOOTHUKOB Ha MPOU3BOICTBE.

49. CaMOMEHEIXKMEHT: OIMpeIeIeHUE TUUYHBIX HEHHOCTEH U IMyTel X JOCTHKEHUS.

50. YmpaBieHue JINYHOIN Kapbepoil.

51. I'pymnmna B opraHu3aiuu: MOHSATHE, BUJbI, CTPYKTYpa U MEKIMYHOCTHBIE OTHOIICHUS.

52. OpraHuzanMoHHas KyJbTypa: TOHSTHE, KJIACCH(HUKAIMA, METOJbl TUArHOCTUKH,
YCIIOBUSI, CIIOCOOCTBYIOIIHE €€ TOBBIIICHHIO.

53. [InanupoBaHue U yrpaBieHHE PaOOYNM BpeMEHEM (TaiiM-MEHEKMEHT).

54. Konuenuus 6anaHnca MeXy TUYHON )KU3HBIO U paOOTOIM.

55. Komanmoobpa3zoBanue Kak COBpEMEHHas IpOorpeccuBHas (opMa KOOMEparuu |
COTPYJIHUYECTBA B OpraHU3aIUH.

56. KOpuanyeckas u corpagbHasi OTBETCTBEHHOCTh OpTaHU3aIINH.

57. Pazpemienue KOH(JIMKTOB B OpraHU3alUy: HX MPHUPOJAA, THUIMBI, MNPUYUHBI U
MOCJIEICTBHSI, 0COOCHHOCTH YIPaBICHUS KOHPIUKTAMH.

58. SWOT-ananu3 1 0COOCHHOCTH €ro MPOBEACHUS B MPAKTHKE pabOThl COBPEMEHHBIX
KOMIIAaHUW MUpa.

59. PEST-ananu3 u 0COOCHHOCTH €ro NMPOBEACHHUS B IMPAKTUKE PabOThI COBPEMEHHBIX
KOMIIAaHUW MUpa.

60. Kputepuu n nokazarenu 3(ppeKTUBHOCTH MEHEKMEHTA.

61. CILIA: xapakTepuCTHKa HAIIHOHAJIILHONW MOJIENTH MEHEIKMEHTA, JIEIIOBOU KYJbTYPHI,
0c0OEHHOCTEH BeJIeHHs IEPErOBOPOB U 3aKIIIOYEHUSI KOHTPAKTOB C POCCUMCKMMU apTHEPaMH.

62. SlmoHms: XapaKTEpPUCTHKAa HAIMOHAJIBHOM MOJETH MEHEIKMEHTa, JIeJIOBOM
KYJIbTYpbl, OCOOEHHOCTEH BeIEHUs NEPEeroBOPOB M 3aKIIOUEHHS KOHTPAKTOB C POCCHMCKMMHU
napTHEpaMH.

63. Poccus: XapakTepucTUKa HALMOHAJIBHOM MOJENIM MEHEDKMEHTa, JeJO0BOM
KYJIBTYpBl, OCOOEHHOCTEW BEJCHHUS TEPETOBOPOB M 3aKIIOUEHUS KOHTPAKTOB C 3apyOeKHBIMHU
napTHepaMH.

64. CpaBHHUTENbHAS XapaKTEPUCTHKA aMEPUKAHCKOH W SIMOHCKOH HAaIMOHAIBHBIX
Mo/Jiesiell MEHEPKMEHTA.

65. AkTyanmpHBIE TPOOJEMBI  COBPEMEHHOTO  MEXKIYHAapOJAHOTO  MEHEKMEHTA:
MHTEpHALMOHATIM3AIMS, MyJIbTHHAIIMOHAIU3AIMS U TII00aIn3aIusl.
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Mpunoxenus
ITpunoxxenue 1
AHHOTALIUA JTUCHUITJINHBI

Hucunmmna «MeHEeDKMEHT» SBISeTCS YacThlo 0a30BOr0 IMKJIA  00s3aTENbHBIX
JUCLMIUIMH y4yeOHOro IUIaHa AJis BCEX HalpaBJIEHUI MOATOTOBKM M Bcex (opMm oOyueHwus.
Jucuumnmna peanusyercs kadeapoi ynpasieHuss MHCTUTYTa yrnpaBieHus, S)KOHOMHUKH U MTPaBa.
Ilenp kypca — QopMupoBaHue y CTYJEHTOB HEOOXOAMMOro o0bEéMa KOMIETEHLUH,
TpeOyeMbIX Uil peald3aldd  OPraHM3aTOPCKUX M YNPaBIEHYECKUX  CIOCOOHOCTEH,
HO3BOJISIOIINX YCKOPUTh UX HNPO(PECCHOHATBbHYIO aJalTalMI0 K AEATEJIbHOCTH B COBPEMEHHBIX
opranu3aiusax u 3(PQGEKTUBHOTO B3aMMOJEHCTBHS C KOJUIEKTUBOM B paMKax aKTyaJlbHOTO
IIPaBOBOIO IOJIA C COOJIIOJIEHUEM HOPM MPO(ECcCHOHATBHOM U 0OLIeUeIOBEUECKOW 3TUKHU, U C
YUETOM TOCJIEIHHUX JTOCTHKEHUN U MEPEJOBOTO ONBbITa B 00JaCTH MEHEPKMEHTA.
3agaum Kypca:
—O03HAaKOMHTb CTYJEHTOB C UCTOKaMH (pOPMUPOBAHUS YIIPABICHUECKUX UJEH U B3IJISII0B U
UX JaJbHEUIICH 3BONIONMEH B Pa3HbIE HCTOPHUECKUE MEPUOIBI B PA3IMUHBIX CTpaHaX, a TAKKe
CBSI3bI0 COBPEMEHHOI'0 COCTOSIHMSI YIPABIEHYECKON MBICIH C IIPOILJIBIM;
—PpaccMOTpeTh OCHOBHBIE ACIEKThl COBPEMEHHOIO MEHEKMEHTa U JIaTh INpeJICTaBlICHHE
00 MHTErpUpPOBAHHOM MOAXOJE€ B BOINPOCaX KOHIENTYaJbHOM TEOpUU YIPABICHUS M
MEHE/DKMEHTA, U TIPAKTUKU MEHEPKMEHTA B OPTaHU3AIMIX Pa3IMUHBIX (OPM COOCTBEHHOCTH.
—O03HAaKOMHTb C BHEJIPEHWEM HOBBIX NMPHUHIIUIIOB U METOAOB 3((HEKTUBHOTO MEHEIKMEHTA
U KOOPJIMHALIMY JIeATEIbHOCTH KOJUIEKTUBOB JIFOZEH B COBPEMEHHBIX OpraHU3alusiX;
—~  O3HAKOMUTH C BHEJAPEHHEM HOBBIX ITPUHIUIIOB U METO/IOB YIIPABICHHS KOJICKTHBAMH
Jro/iel BO UMS IOCTUKEHHUS BBICOKUX COLMAIIbHO-3KOHOMUYECKUX PE3YJIbTAaTOB.
-~ paccMOTpeTh HAYYHO-TIPAKTHYECKHE MOIXOABI M 00pa3Ibl COBPEMEHHOTO YIIPaBICHUS,
JOMUHHUPYIOIIME B TOM WJIM MHOM COLUAIbHO-KYJBTYpHOW Cpele, HUCXOAs W3 NPUHIIMIIOB
[IUBIJIN30BAaHHBIX PHIHOYHBIX OTHOIICHUH.
JucuunirHa HarpasieHa Ha GOPMHUPOBAHUE CIEYIOIUX YHUBEPCATIbHBIX KOMIETEHLIMH:
OK-3 — cniocoOHOCTH MCTI0JIB30BaTh OCHOBBI YKOHOMHYECKUX 3HAHUH B Pa3IMYHBIX chepax
KHU3HEIEATEIIbHOCTH

OK-4 — cnocoOHOCTh HCIIONIB30BaTh OCHOBBI IPABOBBIX 3HAHWNA B Pa3IMYHBIX cdepax
KHU3HEIEeATENIbHOCTUB pe3ynbraTe 0OCBOSHUS TUCIUILIMHBI 00yYaIOLIHIACs TOJKEH:

3namo:

° OCHOBHBIC HaIIPaBJIEHUS PA3BUTHS IKOHOMHYECKOU MBICIIH;

° CYIIHOCTB U (DOPMBI OpPTraHU3aIUU XO35HCTBEHHOH JCSITEIHHOCTH,

° 1enu, GyHKIUHA U MHCTPYMEHTBI SKOHOMUYECKON TTOJIUTUKHI

. OCHOBBI TTPABOBOTO PETYJIHPOBaHUs B chepe CBOeH MpodhecCHOHATBHOM IeITeTbHOCTH
Ymemn:

° ONPEACIISITh TEHICHIIUU Pa3BUTUS 3KOHOMUKHU POCCrUU Ha COBPEMEHHOM 3Tarle;

° OPHEHTHUPOBATHCS B CUCTEME MOKA3aTeNIel pe3ysIbTaTOB XO3SMCTBEHHON AESTEIbHOCTH

Ha MaKpO- ¥ MEKPOYPOBHSIX;

° MPUMEHATH TpadUIECKUA METO/ MPU UCCIIETOBAHIN YKOHOMHYECKUX B3aUMOCBSI3EH;

° OCYIIECTBIISITh CBOIO MPOQPECCHOHAIBHYIO EATeTLHOCTh C YYETOM TpeOOBaHMI

MIPaBOBBIX HOPM;

° MPOTUBOACHCTBOBATh TMPOSBICHUSM KOPPYIIIMOHHOTO TIOBeleHUs B cdepe cBoeit

poeCCHOHAIBHON JEATENHHOCTH,

Baaoems:
. METOAaMH DKOHOMHYECKOI'0 aHAIN3a CO[AAIbHBIX SIBJICHUI.
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. HAaBBIKAMU HUCIIOJIB30BAaHUS 3aKOHOAATENIBCTBA U IOJ3aKOHHBIX HOPMAaTUBHO-IIPaBOBBIX
AKTOB IPH PELICHUU MPAKTUYECKUX 3a/1a4 B PA3IUYHBIX cpepax CBOEH IeATeIIbHOCTH

PaGoueit nmporpamMmoii npeaycMOTPEHBI CIEAYIONINE BUAbI KOHTPOJIS: TEKYIIHI KOHTPOIb
yCIIEBaeMOCTH B (pOpME TECTUPOBAHUS U BBITIOJHEHUE MPAKTUUECKHUX 3aIaHUH, POMEKYTOUHBIN
KOHTPOJIb B (pOpMe cjaum 3aueTa ¢ OI[CHKOM.

NtoroBas oleHKa BBICTABJISIETCS B MOJHOM COOTBETCTBUM C yTBepkIEéHHOM B PITY
PEUTUHIOBOM CUCTEMOM KOHTPOJISI 3HAHUM.

OO06mas TpyA0eMKOCTh OCBOCHHMSI IHUCIMIUIMHBI COCTaBIIICT 3 3a4eTHhIX eauHuibl, 108
4yacoB.

99



JIUCT UBMEHEHUM

Tpunooicenue 2

No | Texkcr aktyanuzaiuu uiau npuiaraeMeii kK PII/ nokymenr, Hara No
COJIEPIKALLINI U3MEHEHHUS MPOTOKOJIA
1 | Obnosnena ocnoeuas u donosHumenvHas umepamypa 21.06.2017 6
2 | Ilpunoxenue Nel
3 | ObHnosnena ochosHas u 0ONOIHUMENbHASL IUMEPAMypd 20.06.2018 6
4 | Ilpunoxenue Ne2
5 | Obnosnenvr cmpyxmypa oucyuniunsl, 06pazosamenbHvle 26.06.2020 6
MexXHON02UU, OCHOBHASA U OONOJIHUMENbHASL IUmepamypa
6 | Ilpunoxenune Ne3




[Tpunoxenue K aucty usmeHeHunit Nel

CocraB nporpammuoro odecneuenusi (IIO), coBpemeHHbIX NpodecCHOHAIbHBIX 0a3
nanubix (b/1) u undopmanunonno-cnpaBounbie cucrem (MCC) (2017 r.)

1. Ilepeuens 11O

Tabnuya 1
Nent Haumenosanue [10 [TpousBogutens | Crmoco0 pacmpocTpaHeHUs
/m (ruyensuonnoe wiu
€c680000HO
pacnpocmpatsemoe)
1 Adobe Master Collection CS4 Adobe JIMIICH3UOHHOE
2 Microsoft Office 2010 Microsoft JIMIICH3UOHHOE
3 Windows 7 Pro Microsoft JIMIICH3UOHHOE
5 Archicad 19 Rus Student Graphisoft CBO0OJTHO
pacmnpocTpaHsieMoe
9 Microsoft Office 2013 Microsoft JIMIICH3UOHHO®
10 OC «AnbsT O6pazoBanue» 8 000 «ba3zaneT | IUIEH3UOHHOE
CIIO
11 | Kaspersky Endpoint Security Kaspersky JIMLICH3UOHHOE
* Ocmaeums ucnonvszyemoe IO ¢ pamkax yueoHou oucyuniutvl
2. Ilepevens B/l u UCC
Tabnuya 2

Norr/nt HanmMeHnoBaHue

Mexaynapoanslie pedeparuBHble HaykoMmeTpudeckue b/l, moctymHbie B paMkax
HanuoHaJIbHOU mmoanucku B 2017 .

Web of Science

Scopus

[Tpodeccuonanbubie MOHOTEKCTOBBIE B/I, MOCTymHBIE B paMKaX HAIlMOHAIBHOU
noxmucku B 2017 T.

Kypuansr Oxford University Press

ProQuest Dissertation & Theses Global

SAGE Journals

XKypuaner Taylor and Francis

[Ipodeccuonanbubie MOTHOTEKCTOBBIE B/
JSTOR

I/ISHaHI/ISI 10 O6HICCTB€HHI>IM 1 T'YMaHWUTapHbIM HaAYKaM

KoMmnbroTepHbl€ ClIpaBOYHbIE IIPABOBBIE CUCTEMBI
Koncynsrant Ilmroc,
l'apanT
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[Tpunoxenue Kk TUCTy U3MEHEHU No2

CocraB nporpammuoro odecneuenusi (IIO), coBpemeHHbIX NpodecCHOHAIbHBIX 0a3
nanubix (b/1) u undopmanunonno-cnpaBounbie cucrem (MCC) (2018 r.)

1. Ilepeuens 11O

Tabnuya 1
Nent Haumenosanue I10 [TpousBogutens | Crmoco0 pacmpocTpaHeHUs
/m (ruyensuonnoe wiu
€c680000HO
pacnpocmpatsemoe)
1 Adobe Master Collection CS4 Adobe JIMIICH3UOHHOE
2 Microsoft Office 2010 Microsoft JIMIICH3UOHHOE
3 Windows 7 Pro Microsoft JIMIICH3UOHHOE
5 Archicad 21 Rus Student Graphisoft CBO0OJTHO
pacmnpocTpaHsieMoe
9 Microsoft Office 2013 Microsoft JIMIICH3UOHHO®
10 OC «AnbsT O6pazoBanue» 8 000 «ba3zaneT | IUIEH3UOHHOE
CIIO
11 | Microsoft Office 2013 Microsoft JIMIICH3UOHHO®
12 | Windows 10 Pro Microsoft JINIEH3VUOHHOE
13 | Kaspersky Endpoint Security Kaspersky JIMLICH3UOHHOE
* Ocmaeumbs ucnonvsyemoe IO ¢ pamkax yueonoii oucyuniunbl
2. llepeuens B/l u UCC
Tabnuya 2

Neri/in

HaunmenoBanue

MexyHaponanslie pedeparuBable HaykoMeTpuueckue bJl, moctynHbie B pamMkax
HaAIIMOHAJIBHOM noamucku B 2018 T.

Web of Science

Scopus

[Tpodeccuonanbubie moHOTEKCTOBBIE BJI, JOCTYITHBIE B paMKax HAIlMOHATIBHON
noamucku B 2018 T.

XKypuaner Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

XKypuaner Taylor and Francis

DJIeKTPOHHBIC M3/IaHHsI U3AaTeILCTBA Springer

[TpodeccuonanpHbie MOMTHOTEKCTOBBIE b1
JSTOR
W3nanus mo o01eCTBEHHBIM U TYMAHUTAPHBIM HAyKaM

KomnbroTepHble cipaBOYHbIE PABOBBIE CUCTEMBI
Koncynprant [Lmtoc,
l"apanTt
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[Tpunoxenue K TUCTy U3MEHEHU Ne3

1. Crpykrypa mucuunimnbl (k m. 2 PITI na 2020 )

CTpyKTypa IMCHUIIMHBI (M00Yas) st 04HO GopMBbI 00yYeHUs

OO01ast Tpy10EMKOCTb TUCLIMITIIMHBI 7151 OYHOM (hopMBbl 00yUEHHs COCTABISAET 3 3aYETHBIX
eaunuipl, 114 gacos, B TOM yHclie KOHTaKTHas paboTa o0yJaromuxcs ¢ npernogasarenem — 42
yaca, caMoCTosITeNIbHast paboTa o0yyaromuxcs - 72 yaca.

Ne n/mt Pazpen Bunpt yaeOHO#H paboTh @DOpMBI TEKYILETO0 KOHTPOJIIA
JUCLUIUINHBI/ TEMBI (B yacax) ycIieBaeMocCTH, Gpopma
KOHTAKTHAS MIPOMEKYTOUYHON aTTECTALIH
2 (no cemecmpam)
S| &2 o8
| = § < c% § g
s 2 | E |2 g
: |E | |2gg 2%
@) = o E oS g O

1. Hayunsie mkomst u 7 4 2 10 | OGcyx)neHne TeOpeTUIECKIX
MIPUPOAA YTIPABICHUS BOIIPOCOB.
(ucropuorpaduyeckuii IIpoBepka pe3yabTaToB
1 KOMITapaTHUBHBIH BBINTOJIHEHUS IPAKTUUECKUX
MTOAXOBI K 3alaHu
MEHEPKMEHTY)

2. Opranuzanus Kax 7 4 4 10 | OGcyxneHne TEOpeTUIECKUX
00BEKT yNpaBlIeHUS BOIIPOCOB.

(cucTeMHBIN U IIpoBepka pEe3yIbTaTOB

CyOBEKTHO-00BbEKTHBIN BBIMIOJIHEHUSI TPAaKTUYECKUX

MTOXOBI B 3alaHu

MEHEDKMEHTE)

3. YrpaBiaeHUeCKHi TPy 7 4 4 10 | OGcykaeHHE TEOPETHUECKUX
U €T0 Cofiep KaHNe BOTIPOCOB.
(pyHKIIMOHANBHBIN 1 [Iposepka pe3yIbTaToB
MIPOLIECCHBIN MOAXOAbI B BBIIMIOJIHEHUS TPAKTHYECKUX
MEHEKMEHTE) 3aJlaHuN

4. PykoBojcTBO 1 7 6 4 10 | O6cyxneHne TeOpeTUIECKUX
JUJIEPCTBO BOIIPOCOB.

(cutyarMoHHBIN 1 IIpoBepka pe3yJIbTaToB

KOHTHHT€HTHBIH BBIMIOJTHEHUSI TPAKTUYECKUX

MOJXO/IBI B 3aJaHAl

MEHEDKMEHTE)

5. JIMYHOCTP U KOJUUIEKTHB. 7 6 4 14 | OGcyxneHne TeOpeTUIECKIX
CaMOMeHEHKMEHT U BOIIPOCOB.
KOMaH1000pa3oBaHue [IpoBepka pe3yIbTaToB
(4erI0BEKOOPUEHTHPOBA BBIMIOJTHEHUSI TPAKTUYECKUX
HHBII ¥ NPOEKTHBII 3a/1aHUI
MOIXO/IBI B
MEHEDKMEHTE)

OK3ameH 18 TectupoBanue
CobecenoBanne o
pe3ynbTaTtam OCBOEHUS
JMCLUIUIMHBI

UTOI'O 24 18 18 54
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2. O0pa3oBaTeibHble TeXHOJ0THH (K 1.4 Ha 2020 r.)

B nepuoa BpeMEHHOro NPUOCTAHOBICHMS MOCELIEHUS OOYyYaroLMMMCSA MOMEUIEHUH U
teppuropun PITY. s opranuzamuu y4deOHOro mporecca ¢ NPUMEHEHHEM 3IIEKTPOHHOTO
o0yuyeHMs] W JAUCTAaHLMOHHBIX OOpPa30BaTENbHBIX TEXHOJIOTMH MOIYT OBITh HCIIOJIb30BaHbI
cienyroue 00pa3oBaTeNIbHbIE TEXHOJIOTHH:

— BUJCO-JIEKIINH;

— OHJIAWH-JIEKIIUY B PEKUME PEAIIBHOTO BPEMEHH;

— JIEKTPOHHbIE YUEOHUKH, yueOHble TOCOOUS, HayUHbIE U3JAaHUS B 3JICKTPOHHOM BUJIE U
JIOCTYT K MHBIM 3JIEKTPOHHBIM 00Pa30BaTEIbHBIM PECYPCAM;

— CHCTEMBI JUIsl DJIEKTPOHHOTO TECTUPOBAHHS;

— KOHCYJIBTALIUM C MCIIOJIb30BAHUEM TEJIIEKOMMYHHKALMOHHBIX CPEJICTB.

3. llepevyens B/l u UCC (k n. 6.2 na 2020 r.)

Ner
/11

HaunmenoBaunue

1

Mexaynapoansie pedeparuBHbie HaykomeTpuaeckue bJl, noctymnbie B pamkax
HaroHaJILHOU moanucku B 2020 r.

Web of Science

Scopus

[TpodeccrnonansHbie MOHOTEKCTOBBIC b/, TOCTYTHBIC B paMKaX HAIMOHATLHOM
nonamucku B 2020 .

Kypuansr Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

XKypuansr Taylor and Francis

[TpodeccrnonanbHbIie MOMHOTEKCTOBBIC B]]
JSTOR
N3 nanus o 00MIECTBEHHBIM M I'YMaHUTAPHBIM HAyKaM
OnekTponnas 6ubnuoreka Grebennikon.ru

KOMHBIOTepHI)IG CIIPaBOYHBIC IPABOBLIC CUCTCMbI
Koncynprant [ltoc,
["apanT

4. Coctas nporpammuoro obecnevyenus (I10) (x n. 7 na 2020 r.)

Nen Haumenosanue I10 IIpoussoaurenn Crnoco6
/m pacnpocTpaHeHus
(nuyenszuonnoe unu
c80000HO
PACPOCMpPansiemoe)
1 Adobe Master Collection CS4 Adobe JTUICH3NOHHOE
2 Microsoft Office 2010 Microsoft JINIEH3UOHHOE
3 Windows 7 Pro Microsoft JINIEH3UOHHOE
4 AutoCAD 2010 Student Autodesk CBOOOIHO
pacnpocTpaHsieMoe
5 Archicad 21 Rus Student Graphisoft CBOOOJTHO
pacnpocTpaHseMoe
6 SPSS Statisctics 22 IBM JIALIEH3UOHHOE
7 Microsoft Share Point 2010 Microsoft JINIIEH3MOHHOE
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8 SPSS Statisctics 25 IBM JINIIEH3UOHHOE
9 Microsoft Office 2013 Microsoft JIUIEH3UOHHOE
10 | OC «Anbt OOpazoBanue» 8 000 «bazanpt CIIO | 1MIIEH3MOHHOE
11 | Microsoft Office 2013 Microsoft JIULEH3UOHHOE
12 | Windows 10 Pro Microsoft JIUIEH3HOHHOE
13 | Kaspersky Endpoint Security Kaspersky JIMIIEH3HOHHOE
14 | Microsoft Office 2016 Microsoft JIULEH3UOHHOE
15 | Visual Studio 2019 Microsoft JIUIEH3HOHHOE
16 | Adobe Creative Cloud Adobe JIULEH3UOHHOE
17 Zoom Zoom JIMIICH3UOHHOE
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