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IMosicHuTEeILHASA 3aNMHCKA
1.1. eapb u 3272494 AUCUUTIMHBI

Llenv kypca — QopMHpOBaHHE y CTYIEHTOB HEO0X0AUMOro 00BEMa KOMIIETEHIIHH,
TpeOyeMbIX Ul peanu3alii  OpraHU3aTOPCKUX U YINPaBICHUECKUX  CIIOCOOHOCTEH,
MO3BOJISIOMINX YCKOPUTHh MX NMPO(PECCHOHATBHYIO AJaITAMI0 K JACATEIBHOCTH B COBPEMEHHBIX
opranu3anusax M 3PQPEKTUBHOTO B3aUMOJCHCTBHUS C KOJUIEKTUBOM B paMKaX aKTyalbHOIO
MPABOBOTO TMOJSI ¢ COOJIIOJIEHHEM HOPM TPO(ECCHOHATBHOM M 0O0IIEYeTOBEUeCKON ITUKH, U C
YUETOM TOCIETHUX TOCTHKEHUI U MepeIoBOro OMbITa B 00JaCTH MEHEKMEHTA.

3aoauu kypca:

—O03HaKOMHTD CTYI€HTOB C UCTOKAaMH (POPMHUPOBAHUS YIIPABICHUECKUX UJCH U B3IJIAIOB U
UX JaJbHEHIIeH SBONIIONMEN B pa3Hble HCTOPUYECKUE MTEPUOJIbI B PA3IMYHBIX CTpaHaxX, a TaKkKe
CBSI3bI0 COBPEMEHHOT'O COCTOSIHHSI YIIPABJIEHYECKON MBICIH C MIPOILIBIM;

—paccMOTpeTh OCHOBHBIC aCIEKThl COBPEMEHHOTO MEHEKMEHTa U JIaTh MpECTaBIICHUE
00 MHTErpUPOBAHHOM IOJXO0/I€ K PEIICHHI0 KOHIENTYaIbHBIX BOMPOCOB TEOPUU YIPABICHUS U
MEHE/PKMEHTA, U TIPAKTUKN MEHEPKMEHTA B OPTaHU3AIMIX Pa3IMYHBIX (OpM COOCTBEHHOCTH.

—O03HaKOMHTh CTYJCHTOB C BHEIPEHHEM HOBBIX HPUHIMUIIOB U METOJA0B 3¢ (HEKTUBHOIO
MEHEPKMEHTAa U KOOPJAMWHALMHU JIEATEJIBHOCTH KOJUIEKTUBOB JIIOJIEH B COBPEMEHHBIX
OpraHu3aIusX;

—O03HAKOMUTH CTYJEHTOB C BHEIPEHHEM HOBBIX HPHUHIIUIIOB U METOIOB YIPaBICHUS
KOJIJICKTHBAMU JIFOJICH BO MIMSI TOCTHXKEHUS BBICOKHX COIIMAIbHO-DPKOHOMHUYECKUX PE3YJIbTaTOB.

—PpaccMOTpeTh HAYYHO-TIPAKTUYECKHE MOAXO0/IbI K YIPABICHUIO U 00pa3Iibl COBPEMEHHOTO
YIPABJICHUS, JOMUHUPYIOIIME B TOM MM WHOW COLMAIBHO-KYJIBTYPHOHW Cpelne, MCXOIsd M3
MPUHIIUIIOB [IMBUJIM30BAHHBIX PHIHOYHBIX OTHOIICHUH.

1.2. TlepedeHb TIAHUPYEMBIX PE3YJIBTATOB OOYUYEHHS IO TUCIUILIUHE, COOTHECEHHBIX C
VMHJMKATOpaMU JOCTHKEHHSI KOMIIETEHIIUI

Kon CopaepxaHue KoMIeTeH UM Ilepeyenb mIaHUpPyeMbIX
KOMIeTeHIIHH pe3yJIbTaTOB 00y4YeHH s
OK-3 CIOCOOHOCTh HCHOJIB30BaTh OCHOBBI | 3uaem: 3(PPEKTUBHOCTH WCIOJIL30BAHUS
3KOHOMHNYECCKUX 3HAHUH B | CTpaTeruu COTPpYyAHHNYECTBA JJIsL
pa3InYHbBIX chepax | JOCTIKEHHS HOCTaBICHHOM 1ey,
KHU3HECATEITbHOCTH OIpeJIeIISIeT CBOKO POJIb B KOMAH/IE.

Ymeem: mpenBuneTs pe3ynabTarTbl JTUYHBIX
JIEHCTBUI M OpPraHM3yeT padoTy KOMAaH[IbI
JUISL JOCTMKEHUS 3aJaHHOTO PEe3yNbTara.
Braoeem:  nemoHCTpupyeT TIOHUMaHUe
pe3ynbpTaToB JINYHBIX JIEUCTBU;
ONPEAENSAET IMOCIEAOBATEIbHOCTD IIaroB
JUIe  JIOCTHKEHHUSA IIOCTABJICHHOW MLIeNu U
KOHTPOJIUPYET UX BHIIIOJTHEHUE.




OK-4 CIOCOOHOCTH HKCIIOJIB30BATh OCHOBBI
NPaBOBBEIX 3HAHHH B  Pas3IMYHBIX
chepax KHU3HEACITETLHOCTH

3naem: BO3MOXHOCTH NMPUMEHEHUS CBOUX
pPECypcoB M MX HPENeNIOB AJISl YCIICIIHOTO
BBITIOJIHEHHSI TOPYYEHHOH padoTEhI.

Ymeem: mposBnaTh HHTEpec K yudebe H
UCTIOJIB3YET HpeI0CTaBIsIEMbIC
BO3MOKHOCTH JUIS TIPUOOPETEHHs HOBBIX
3HAHWI U HABBIKOB.

Braoeem: oueHkoi  3ddexTuBHOCTH
UCTIONIB30BAaHMSI  BPEMEHM U JAPYIHUX
PECYpCOB TpH pEHICHUH TOCTaBICHHBIX
3ajad, a TaKKe OTHOCHUTEIILHO
HOJy4eHHOTO pe3yJIbTaTa.

1.2. MecTo AMCUMILIMHBI B CTPYKTYPE OCHOBHOI 00pa30BaTe/IbHOM MPOrpaMMbl
JucuuruimHa «MEHEIHKMEHT» SIBIISICTCS. 4acThio OJIoKa 00S3aTEeNbHBIX JIUCIUTLIAH
y4eOHOTO TUTaHa U CTYACHTOB MEPBOTO Kypca MO 0Opa3oBaTeNbHBIM MPOrpaMMaM BBICIIETO
o0Opa3oBaHus — mporpaMMaM OakasiaBpuata Jjs Bcex Gpopm oOydeHus.

2. CTpyKTypa IuCHHUILIHHBI
OO01mast TpyJ0eMKOCTh TUCITUIUIMHEI I OYHON (hOPMBI 00YUEHUS COCTABIISICT 3 3aUETHBIX
eqununbl, 108 yacoB, B TOM yMclie KOHTakTHasi paboTa oOyyaromuxcs ¢ mpenogasarenem — 42
gaca, CaMOCTOsITeIIbHAs paboTa o0yJarommxcs - 66 yacos.

Cmpykmypa oucyuniunsl 011 04HOU hOpMbl 00yUeHUA

Ne i/m Paznen Bunbl yaeOHOM paboThI ®DOopMEBI TEKYIIIETO KOHTPOJIS
TUCITATUTAHBL/ TEMBI (B gacax) ycreBaeMocTH, hopma
KOHTAKTHAS - MPOMEKYTOYHON aTTECTAIIH
3 (no cemecmpam)
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1. Hayunsle mixomns! u 1 4 4 10 | OOcyxneHue TeOPeTHIECKUX
MIPUPOJIa YIIPABICHUS BOIIPOCOB.
(ucropuorpaduyeckuii IIpoBepka pe3yapTaToB
Y KOMIIapaTUBHBIN BBITMOJTHCHUS TPAKTHYECKUX
MTOTXOJTBI K 3a/laHui
MEHEPKMEHTY)

2. Opranusanus Kax 1 4 4 10 | OGcyxneHne TEOPEeTUIECKUX
OOBEKT YIpaBIECHUS BOIIPOCOB.

(cucTeMHBIN U [IpoBepka pe3yIbTaToB
CyOBEKTHO-00bEKTHBIH BBITIOJIHEHHS TPAKTUYECKHUX
MOJIXOIbBI B 3aIaHUN

MEHEDKMEHTE)

3. YnpaBieHueckuil Tpya 1 4 4 10 | OGcyxaeHHe TEOPETHUECKUX
W €ro coJiepKaHue BOTIPOCOB.
(byHKIMOHAITBEHBIHA 1 [IpoBepka pe3yabTaToB
MPOLIECCHBIN MOAXOABI B BBITIOJTHEHHUS TPAKTUYECKHIX
MEHEKMEHTE) 3aIaHUN

4. PykoBoacTeo u 1 4 4 10 | O6cyxneHne TEOPEeTUIECKUX
JINJIEPCTBO BOIIPOCOB.




(cuTyanMoHHBIHN 1 [Iposepka pe3yabTaToB
KOHTHHT€HTHBIN BBITIOJTHEHHUA TPAKTUIECKHIX
MOJXO/IBI B 3a/laHui
MEHEJKMEHTE)
JIM9HOCTP 1 KOJJIEKTHUB. 1 4 4 10 | O6cyxaeHne TEOPETUICCKUX
CaMOMEHEIKMEHT 1 BOITPOCOB.
KoMaH000pa3oBaHue IIpoBepka pe3yIbTaToB
(4eI0BEKOOPUEHTHPOBA BBITMIOJIHEHHUS TIPAKTHYECKUX
HHBIWA U IPOEKTHBIN 3aJlaHuN
MTOIXO/IBI B
MEHEKMEHTE)
3a4er ¢ OICHKOM 1 2 16 | TectupoBaHue
CobecenoBanne 1o
pe3ynbTaTam OCBOEHUS
JVCHUTUTMHBL
UTOIo 20 22 66
3. Conep:xkaHue THCHUIITHHBI
HanmenoBanue Conep:xanue
pa3nena
AUCUUILTHHBI
Hayunble mkoss! u Ynpasnenue u menedscmenm. OCHOBHBIC TIOHSTHS M UX CPaBHHUTEIbHAS
pupoJia XapaKTEepUCTUKA: OJTUMOJIOTHS, COAEpXKaHHWe, TPAHUIBl MPUMEHEHUS.
YIpaBICHHS Ucrtopuaeckue " COIMATLHO-3KOHOMHYECKIE TIPEITOCHUTKH
(ncropuorpaduyeck | BOSHUKHOBEHHSI MPOPECCHOHANEHOTO MEHEIKMEHTA.
171707t llxona HayyHozo ynpagnewus W €€ 3HaUCHHWE B IIOBBIIICHUH
KOMITapaTUBHBII npousBoAuTeNbHOCTH Tpyaa. D.Y. Teimop Kak OCHOBOMNOJOKHUK
MOIXO/IBI K MOCTPOCHUST  cUCTeMbl  A(P(HEKTHMBHOTO MPOW3BOACTBA  (TEHIOpU3M).
MEHEKMEHTY) Jlentounsie rpaduxu ['.JI. Tantra. [Ipuknannas nayka o asmkennn ©. u JI.

l'unOper. Mexanuzanuss Tpyaa W KoHBeiiep [. dopma kak HoBas
TEXHOJIOTHS OpTaHU3alUK TTOTOYHOTO BHIMYCKA MPOAYKIIHH.

Aomunucmpamusnas wKona u KOMILIEKCHOE yIpaBJeHHe
MPEONpUATHEM: TEOPHH «aAMUHHUCTpauuu» A. daiions, «paunoHAIbHON
Oropokpatun» M. Bebepa, «popmansHoit opranuzanum» ['. YpBuka.

lllxona wuenogeueckux omHoOwieHuti W €€ poOJAb B MHTETpalud U
YCTAHOBJICHUH «IIOJUIMHHOM rapMOHMN MHTEPECOB» MEXAY paOOTHUKAMH U
aaMuHACTpanued (HeoknmaccunmsMm). Brxmag M. ®omrer B pa3paboTKy
npobieM TPUPOJABI BJIACTH M MecTa 4YelloBeKa Ha TMPEANPHATHH.
XOTOPHCKHE IKCIIEPUMEHTH W KOHIEMIUS «COIUaIbHOro pabouero» 0.
Mbiio B IpOTHBOBEC KOHLENIMH «3KOHOMHUYEcKoro padouero» I'. dopna.
[IpoGnembr oO0benuHEeHNs (hopMaIbHONH M He(hopMaIbHON OpraHW3alil B
paborax Y. bepnapna.

Llxona nogedenueckux wHayk (buxesuopuzm) ¥ € WCCIEIOBAHMUS:
MIOBEICHYECKUE CTEPEOTHUIIBI, METOJbl HANAKUBAHUS MEKIUYHOCTHBIX
OTHOIIIEHUH, COLMAIIbHOE B3aUMOJEHCTBUE M KOMMYHHUKAIIMM Ha
npousBoAacTse. Teopun moruBanuu A.X. Macinoy, o.1.
I'epubepra, . MakKnennanna, B. Bpyma, JI. [loptepa — 2. Jloysnepa u np.
BrnusiHue pykoBoAWTeNs Ha MOTHBAIlMOHHBIE YCTaHOBKH pPaOOTHUKOB
(teopun “X” u “Y” JI. Maxk I'peropa).

lxona wmayku ynpaenenmus W KOIUYECTBEHHBIH aHalIM3 KauecTBa
NPHUHATHSA ONTUMabHBIX pemieHud. Textonorus A.A. bornanosa. Teopus
oommx cucreM JI. ¢on bepramandu. KubGepuetmka H. Bunepa.
HUccnenoBanue onepaunii (TeOpun MaccoBOro oo0ciykuBanus A. DpiaHra,
urp JIx. Helimana, nunHeliHoro nporpammupoBanus [Ix. b. [lanmwra,
JUHAMHYECKOTO rporpamMmmupoBanus P. bennmana).




Opranu3aius Kak
00BEKT YIIpaBICHIS
(cucTeMHBIHA U
CyOBeKTHO-
00BEKTHBIN
MOJIXO/TbI B
MEHE/KMEHTE)

Opeanuzayus: IOHSITHE U CYIIHOCTb.

OcHogHble  3aKOHbl  Op2aHU3ayUU: CaMOCOXPAHEHUS, KOMIIO3UIMH /
JNEKOMIIO3UIINY (€IUHCTBA aHANIM3a W CHUHTE3a), HPOMOPIHOHAIEHOCTH
(rapMOHUM), CHHEPTUH, HAUMEHBIIINX, UHPOPMHUPOBAHHOCTH, CBOCOOpa3us,
OHTOTEHE3a.

Kputepun KJTaccupuKaIim OpraHu3aiuii: colranbHast
OpPraHU30BaHHOCTh (popmainbHbIe, He(OpMAITLHEIE), CTCTICHb
B3aMMOJICHCTBUS C BHEIIHEW Cpenoil (MEXaHHCTUYECKHUE, OPraHUYECKUE),
(dopma coOcTBeHHOCTH (TOCYOapCTBEHHBIC, MYHHUIIUIIAIBHBIC, YacTHBIE,
0OIIIeCTBEHHEIE), TIPABOBOC TIOJIOKCHHE (KOOIEPATUBEI, XO3SHCTBEHHBIC
TOBApUIIECTBA U OOIIECTBA), OTHOIICHUEC K MPHOBUIH (KOMMEPUYECKHUE,
HEKOMMEpYeCcKHe), BHUA W  XapakTep JesITeIbHOCTH  (Hay4dHbBIE,
MIPOMBINIUICHHBIE,  ()MHAHCOBBIE, TOPTOBHIE, CEPBUCHBIE W  [Ip.),
MacCIITa0UPyeMOCTh (KpPYIHBIC, CPEIHUE, Majble, MHUKPOIPEATIPUITHS),
00bEMy monHOMOUHWH ((pwiManel, MPEICTABUTEILCTBA, OTICICHUS,
nodepHue (GUPMBI, MAaTEPHHCKHE KOMITAHWUW), (POPMHUPOBAHNE OTHOITICHHI
BHYTPHU OpraHM3aIuu (KopIiopaTHBHBIE, WH/IMBHTy AJTUCTCKHUE,
37XOKPAaTUYECKHE, TAPTUCUITATUBHBIC).

Cmpamezuyeckoe sudeHue, muccua u yeau opeanuzayuu. KoHIENIus
MBO II. [pykepa U OCOOCHHOCTH €€
HCIIOJIb30BaHUS B JICIIOBOM MTPAKTHKE.

Kuznennvii yuxkn opeanuzayuu: TOHATHE, KoHuenuuu JI. Telinepa
(1972), Ox. I'pubomnra (1981) m UK. Ammzeca (1988), ux comepkanue,
CPaBHHUTEIbHAS  XapPaKTCPUCTHUKA CTAAUi  Pa3BUTHS  COBPEMEHHBIX
KOMITaHHM.

Cucmema: TOHATHE, O0a30BBIE COCTABISIOMHME (IIEMEHTHI, CBS3H,
BHEIIIHEE OKPYXXCHHME, OpPraHHM3allMOHHBIC TPAHHIIBI) M BUABI (3aKphITasi,
oTkpbiTasg). CIpyKTypa H COJAEp)KaHHE CHCTEMHOr0 aHajlW3a B
MEHE/DKMEHTe:  HM3Y4YCHHE OpTraHM3allMd KaK  eQUHOTO  IeJIOTO;
WCCleIoBaHNe €€ MecTa BO BHEIIHEW cpele; BBIACIICHHE YIPABISIONMEH U
yIpaBIsieMON TOJACUCTEM (CYOBEeKTHO-OOBEKTHBIM IMOJXOM); MOCTHKCHUC
a¢dekTa CHHEPruH 3a CYET MX MPaBUIHLHONH HACTPOUKH.

Cpeda opeanuzayuu: BHYTpeHHs (1IeNH, 3a/1a4, CTPYKTYpa, TEXHOJIOTHU
yIpaBJICHUS, MEPCOHAI) M BHEUIHSIS — TPAMOTo (TIOCTAaBIIUKH,
MMOCPEHUKY, KOHKYPEHTBI, KOHTAKTHBIC AayJUTOPHU, IMOTPEOUTENIH) U
KOCBEHHOTO  (TIOJIUTUYECKHEe, IIPABOBBIE, JKOHOMHYECKHE, HAy4YHO-
TEXHUYECKUE, neMorpaduieckue, KYJBTYpHBIE, 9KOJIOTUYECKHE,
MeXIyHapoaHbie (HaKTOpbl) BO3AeiCTBHS. MHCTpYMEHTB MOHMTOPHHIA U
ckanupoBanus cpeapl (PEST-u SWOT -ananm3zer). Afanraiust opraHu3aiuu
K BHYTPEHHUM W BHEITHUM U3MEHEHVSIM.

YupaBieHuecKuit
TPYA u ero
coJlepKaHue
(byHKIMOHATBHBIH
51 IIPOLIECCHBIN
MOJXOJIBI B
MEHEDKMEHTE)

Ynpaenenueckuii mpyo xax ocobvlil 6ud uenogeueckol OessmenrbHOCMU.
COCTaB YYaCTHHKOB, OCOOEHHOCTH, IpEIMET, CPEICTBa, COJCpIKaHUE,
pe3yIbTaT, PErIaMEHTHPYIOIINE TOKYMEHTHI.

Yuacmuuxu ynpaenenueckoeo mpyoa — pyxosoaurenu (high-, midle- u
low-management) u uCOTHUTEILCKHUI MEHEKEPCKUit Kopiyc. JIuneitHbie
U anmapaTHbIE TOJTHOMOYHS.

Ocobennocmu  ynpaeienueckoeo mpyoa — OPHEHTaUUs Ha ILeIH |
LEHHOCTH OpraHu3aluy; aJIMUHICTPHPOBAHHE nporenyp,
00ECIeYnBaIONINX COXPaHEHHE €€ CTPYKTYphl U MOJAEP>KUBAIOIIUX
ONIpPENENICHHbI  pabouyMii  peXxHuM; akKUeHTHl Ha HH()OPMAIMOHHO-
AHATMTUYECKYIO JIeATEIBHOCTD, YelIOBEKOOPHEHTHUPOBAHHBIN XapakTep;
ylpaBlieHHEe BpPEMEHEM H JPYTUMH pecypcamu; OIOCpPEJOBaHHEIC
(HeMaTepHasbHbIE) pe3yIbTaThI.

Ilpeomem ympasnenyeckozo mpyoa — wuHdopManui. EE ocHOBHBIE
CBOWCTBA WM XapakTepucTUku. TpeOoBaHus kK WH(pOpPMAIMU B cCHCTEMax
ynpasiieHHs. MeToIbl €€ H3MEPEHHSL.




Cpedocmea  ynpagienueckoeo mpyoa: W3TOTOBICHHS, KOIMHPOBAaHUS,
Pa3MHOKEHUS, XPaHCHHs, TPYINIHPOBKM © TIOMCKA JIOKYMEHTOB,
00paboOTKHM, BBIBOJA W TIepefadn HHPOPMAIUHA. ABTOMATH3UPOBAHHOE
pabouee MecTo MeHemKkepa: TpeOOBaHHS K €ro MNPOEKTHPOBAHUIO,
anmapaTHBIM CpEeACTBaM M TporpaMMHOMY obOecmnedeHuro. Lludposoit
MEHEJDKMEHT U €ro 3HA4YCHHE B COBPEMEHHOH YIPaBICHUECCKON MPaKTHKE.

Cooeporcanue ynpagienueckoeo mpyoa — QYHKUUH MEHEKMEHTa M UX
BH/IBI: obmuue 0a30BbIe — TUIAHUPOBAHHE, OpPTraHU3aIlus,
KOOpJWHAIINS, MOTHUBAIWSA, KOHTPOIb;, OOIIME JIOMOJIHUTEIbHbIE —
MPOTHO3MPOBAaHUE, HOPMHPOBAHUE, TNPOCKTUPOBAHUE, pPETyIHUPOBAHUE,
y4€T;  UHTCTPUPYIOIIMEC — PYKOBOJCTBO, JHJCPCTBO; CBS3YIOIIUE —
KOMMYHHKAIINH, YIPABICHUECKUE PEUICHUS; CIICIUaNIbHBIC — YIpaBJICHUE
(uHaHCaAMH, TIPOU3BOJICTBOM, ITOCTABKAMH, MApPKETUHIOM, YEIIOBEUCCKIMU
pecypcamu, 0e30MacHOCTBIO U Mp.; CPEIOOPHEHTUPOBAHHBIE — BHELIHHE,

BHYTpPEHHHE;, TNPHUYMHHO-CIEJICTBEHHBIE — TIOJIE3HbIe, OecroJie3HbIe,
BpellHbIE; MEHTAIbHO-(QUKCHUPYEMbIE — SIBHBIC, JIATCHTHBIC; IO JIOT'HKE
pacmpenienieHlsi — CBOMCTBEHHBIC, HECBOICTBEHHbIC, AyOIHpyeMmble.

OYHKIMOHAIBHBIN U MPOLIECCHBIN MOAXOBL: OT pa3AEICHUS JEUCTBUN K UX
CUHTE3Y 4epe3 OM3HEeC-TIPOIIeCCHI.

Pesynomam ynpasnenueckozo mpyoda — yupaplieHUYecKHe pemreHus. Mx
3HAYCHHWE, CYIIHOCTh, CBOWMCTBA, KIACCH(UKAIMI W  TUIOJOTHS.
TpeboBaHus, mpembABIseMble K YIpaBICHYECKUM pemeHusM. Craguu
Mpolecca UX IPUHITHS U peaIh3aluu.

Opeanu3zayuoHHo-npasoguvle OOKYMeHMbl, peznamenmupyroujue
VAPAGNCHYECKYI0 OesimeIbHOCHb. YCTaB TPEINPUATHS, YUPSAUTEIbHBIN
JOTOBOpP, CTPYKTypa M IITaTHAas YHCIEHHOCTb, ILITATHOE pAaclHUCaHUeE,
MpaBuja BHYTPEHHETO TPYAOBOTO PACIOPSAKA, KOJUJICKTUBHBIA JOTOBOP,
STUYECKUNA KONEKC, TIOJOKEHUS O TOAPa3ACICHUAX, JOJKHOCTHEIE
WHCTPYKLUU U UHBIE PETIIAMEHTBHI.

Cmpanogvie paznuuus 6 NAAHUPOBAHUU U OP2AHUSAYUU YNPABLEHYECKO20
mpyoa (aMepUKaHCKas, SIMOHCKas, 3amaJHOCBPOICUCKasi, POCCUUCKAs
MOJICJIH MEHEJDKMEHTA).

PykoBoacTBo u
JTUIEPCTBO
(cuTyanMoOHHBIH U
KOHTHHTE€HTHBIT
MOJTXOIBI B
MEHE[XKMEHTE)

Menedsxcmenm xak uckyccmego. Y4UeT UHIUBHUIYaJbHBIX OCOOCHHOCTEH
opraHuzanuu (CTPYKTypa, TEXHOJIOTHH, PECYpCHOE oOecredeHue) U ee
paboOTHUKOB (YepThl XapakTepa, ICHUXOJIOTHS, MOTHBBI M CTHUMYJHBI) B
3aBUCHUMOCTH OT CUTYalluH (CUTYallMOHHBIH [10JIX0/).

Pykosooumens u e2o mecmo na npednpusmuu: BIUSHUE, BIACTb, POJIH.

Cmunu  pyxosoocmeéa  (aBTOPUTApPHBIMA,  JEMOKPATHYECKUH  H
mulepanbHblil) u Memoovl ynpaeéienus (TPaBOBbIC, OpPraHU3aAIMOHHO-
aJIMUHHCTPATUBHBIE, OKOHOMUYECKHE,  COLMAIBbHO-TICUXOJIOIHYECKHE).
OcoOeHHOCTH HUX BBHIOOpa M TPUMEHEHHS B COBPEMEHHON MPAaKTHKE
MEHEDKMEHTA.

Jluoepcmeo: moHsTHE, TIpupoja, BUIBI (dopMmanbHOE, HehOPMAIBEHOE).
XapakTepHble  4epTbl M TUOBl  JHUACPOB  (AaBTOKPATHUECKH,
JIEMOKpPATHIECKHN ).

Teopuu nuoepcmea: «Benukoro yenoBeka» (E. boprarT), cutyanumontsie
(®.5. dumnep), ncuxoaHamurndeckue (D.JI. bBepH), JIUYHOCTHO-
cutyaruonnsie ([x. bpayn), atpubytusasie (P. Xpio3—P. xnnerr—/Ix.
Kypdu), obmena, nnm tpancaktHoro ananm3a (P. Xeiinep), Ha OCHOBe
xapu3mbl (k. bepuer), Tpancdopmanmonnoro augepersa (Ct. Komumnz),
uHTepakTuBHOro Jsmaepcrea (H. Xortopn), cepBucnoro mmaepcrtsa (P.
I'puamud) u np.

Hunousuoyanvnvie xavecmea audepog: (usndeckue (IHEPrHYHOCTD,
BBIHOCITUBOCTD), YMCTBEHHBIE (MHTEIIEeKT, paccyIuTenbHOCTD,
PEIIMTEIBHOCTh), COLMAIbHBIE (OOIMTEILHOCTh, CIIOCOOHOCTD MPHUBIICKATDH
K COTPYJHUYECTBY JPYTUX JIOJIeH, yMeHHEe pabdoTarh B KOJUICKTHBE,
TaKTUYHOCTb,  AWIUIOMATHYHOCTB),  TPYAOBBIE  (HAEJICHHOCTh  Ha
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JOOCTIDKEHHE pe3ylbTara, JOOpOCOBECTHOCTH B paboOTe, YIOPCTBO),
0COOEHHOCTH XapakTepa (YBEpEHHOCTh B ce0e, DJHTy3ua3M, >KeIaHHe
PYKOBOJIUTD, HE3aBUCUMOCTb, YECTHOCTD U MPSIMOTA).

Cmunu nudepcmea: onHomepuble (konmeriuu JI. Maxkl'peropa, P.
Jlatikepra, K. Jleuna) 1 MHOTOMepHBIe (KoHIenmuu P. beiika,
Jx. Moyroms, I1. Xepcu, K. brnanmapa).

CunvbHvle u cnabvle CMopoHbL PyKOB0OCEA U IU0epcmaed: CpaBHUTEIbHAS
XapaKTepUCTHKA.

Omepoocenmnocmo U KOHMUHSEHMHbL N00X00. WX BimsHHE Ha
OpraHU3aIlMOHHOE TIOBEJICHHE M €r0 HOBBIC HACTPOWKH, OCHOBaHHBIC Ha
OajaHce CUCTEMbI U CUTYaIlHH.

JIM4HOCTh U
KOJUTEKTHUB.
CaMOMeHeKMEHT U
KOMaHI000pa30BaH!
e
(4eT0BEeKOOPUEHTHP
OBaHHBIA U
IIPOEKTHBIN
HOAXOJbI B
MEHEKMEHTE)

Yenogex u cgpepul e2o ocuznu: 3010pOBbe (CAMOUYBCTBHE, BHEIIHUI BH],
MOJBM)KHOCTh, HACTPOCHHUE, NMUTAHWUE, PEXHUM, CIIOPT, COH), OKPY>KEHHE
(ponHble, KOMIETH, APY3bs, COCENH, ONMIOHEHTHI), OTHOIIEHUsS (0OIIeHue,
npyx0a, 1r000Bb, ceMbsi), npusBanue (paboTa, Kapbepa, OU3HeC,
npogeccusi, 3aHATOCTb, COIMAIBHBIA CTaTyC), 00ECTeYeHHOCTh (HOXOIbI,
pacxompl, YCIOBUS KHU3HH), IPKOCTH KU3HU (pa3BieYeHHUs, OTIABIX, X000,
MyTEIIECTBHSA,  BICYATIEHUs), JYXOBHOCTH  (Bepa,  TBOPYECTBO,
JlyXOBHOCTh), CaMOCOBEpPIIICHCTBOBaHME (00yueHue, pabora Hall COOOH,
JUYHOCTHBIN pocT). PeakTWBHBIM W TPOPEaKTUBHBIA TOAXOABI K
TUTAHUPOBAHUIO JKU3HU.

Camomerneodicmernm: ONPEICIICHUE JIMYHBIX IIEHHOCTEH M MyTeH HuX
moctmwxenna. SMART-anamm3 w  gepeBo 1meneil. OcoOeHHOCTH WX
WCHOJIb30BaHMS B INIAHUPOBAHUU Kapbepbl (CTPATErHsl CAMOPA3BUTHSL).

Opeanuzayus auunozo mpyoa. @akTopbl U yCIOBHA, HAlpaBICHHbIE Ha
MOBBILIEHHE €ro  Pe3yJbTaTUBHOCTH: (OopMUpOBaHHME U  pa3BUTHE
poeCCUOHANBHBIX KOMIICTCHLUH, BBIPAa0OTKA M COBEPLICHCTBOBAHHE
WHAWBUAYaAIFHOTO pabOvero CTHIIS, OCHAICHWE W OpraHu3anus padodyero
MecTa, BBIOOP ONTUMANbHBIX HCIIOJHUTEIBCKHX M KOMMYHHKATHBHBIX
TEXHUK.

«bonvwas  namépkay  paxkmopoeé  auuHOCMU:  IKCTPOBEPTHOCTH
(KOMMYHUKA0EIbHOCTh U KOM(MOPT B MEXKINYHOCTHBIX OTHOIICHHSX);
KOHTAaKTHOCTh (10OpoayIne, MOHMMAaHUE APYIHX, JOBEpHUE, MPOLICHUE);
100pOCOBECTHOCTH (OTBETCTBEHHOCTh, HAIEKHOCTh, CTAOMIIBHOCTh YMEHHE
O0OpOThCSA 3@ pe3ysibTaT), SMOILMOHAJIbHAS CTA0MJIBHOCTH (CTEICHBb
CIOKOMCTBMS,  SHTy3MasMa M yBEPEHHOCTH WM,  HAo0OpOT,
HanpsOKEHHOCTH,  HEPBO3HOCTH,  IOJABJICHHOCTH,  HEYBEPEHHOCTH);
OTKPBITOCTH (IIMPOTA HHTEPECOB, KPEATHBHOCTH, apTHUCTU3M, TOTOBHOCTH K
BOCITPUSITHIO HOBBIX UJIEH).

Inanuposarnue u ynpasienue pabouum epemerem (Maim-meHeOHCMeHN).
Konnenust «0ananca MeXIy JUYHOM JKU3HBIO U paboTOi». MeToauku
opranmzanuu 1 3ddextuBHOro ncnonp3oBanus Bpemenu: ALPEN-meron,
nupamuga @PpanknuHa, npuHiun Ilapero, amamuz ABC, martpuna /I
Dif3eHxayspa, CIUCKMA 3ada4 ¥ Jel, WHTe/UIeKT-KapTel (mind maps),
XPOHOMETpaX, rpaguk pabOThl HA OCHOBE OMOPUTMOB, TexHHKAa POomodoro
u JIp.

Koumponw 8 matim-meHeoNHcMenme. OcHOBHBIE omnoKH,
MPETSTCTBYIOIINE BBITIOJTHEHUIO TTOCTABICHHBIX IeNed, W CHocoOBl WX
KOPPEKTUPOBKH (MCTIPABIICHNUS).

Ilepconan xax umnepamusHulii pecypc OpeaHusayuu u ee 2id6Hbll
unmennexmyanvnoii  kanuman. Hosele xoHuenuumun HR - (3axoxpatys,
relMu3anys, yrpaBJeHUE IMPOSKTaAMH, MAPTHCUINATUBHBI MEHEIKMEHT,
yhpaBiieHHE 3HAHUSMH M JIp.) U UX BIUSHHUE HA PAa3BUTHE KOJUIEKTUBHBIX
¢dopm Tpyna.

Komanooobpaszosanue  —  coepemennas  npozpeccusHas — ¢opma
Koonepayuu u compyonuuecmsa 6 opeanuzayuu. Ilonarue «komanne». Ee
OCHOBHBIE THUIIBL: BEPTUKAJIbHAs, TOPU30HTAIbHAS, KOMMUTET,
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CICIMAI3UPOBaHHas,  caMOympaBisemasi,  BHUpTyaibHas.  Craguu
¢dbopmupoBanus.  JleTepMHUHAHTBI €€ CIUIOYCHHOCTH:  KOMAaHJHBIC
B3aUMO/ICHCTBUS, OOIIHE TIeIH, TPUBJICKATEILHOCTh KOMAH/IBI JUTS KaXJI0TO
€¢ 4WICHA, MOTHBAIMS YYaCTHHKOB, COLUAIBHO-IICUXOJIOTHYCCKUN KIIMMAT
(opraHu3anuoHHast KyJbTypa), FPYIIOBOE MPUHATHE PEIICHUH.

Ynpasnenue rongprukmamu 6 xomanoax. VIX mpwdauHBI (HEITOCTATOK
pecypcoB, HEYeTKOe pasfeicHne 00sS3aHHOCTEH, KPH3HC KOMMYHHKAIWH,
JINYHOCTHBIC AaCICKThI, pa3jiMuds BO BJIACTH U CTaryce), CTHIU
(KOHKYpPEHTHBIH, VKJIOHEHUE oT KOH(JINKTA, KOMITPOMHUCC,
MPHUCTIOCOOJICHUE, COBMECTHASI JICSTEIBHOCTh) U METOJbI YPETYINPOBAHHS
(memu  BBICHIETO YPOBHS, TOPrd / TIEPErOBOPBI, MOCPEAHUYECTBO,
CTHMYJHUPOBAHUE KOMMYHHUKAIIHN).

Ipeumywecmea u nedocmamku padomuvl 6 komaroax. [loTeHIMATbHbIC
BBITO/IBI M U3JICPIKKH.

4. QOopa3oBaTte/ibHbIE TEXHOJIOTHH

Ne n/m | HaumeHoBaHue pa3jaesa Buabl yueOHoit Oopa3oBaTesibHbIE TEXHOJIOTUH
padoThI

1 2 3 4

1. Hayunble mikosasl u Jlexmus 1,2 Jlekuusa-pu3yanusanus
MIpUPOJA yIPaBICHUS Cemunap 1,2 Pa3BepHyTas Gecena-aucKyccus ¢
(ucropuorpaduueckuii u 00CyX/ICHHEM BOTIPOCOB TEMBI
KOMITAPATUBHBINA MOAXOAbI K Pa300p KOHKpPETHBIX CUTYyaIHii,
MEHEIKMEHTY) CamocTosTenbHas | 3aJaHUl KeHCcoB

pabora

2. | Opranuzamus Kak 00beKT Jlexuus 3,4 Jlexuus-Bu3yanu3anus
ynpaBJeHUs (CUCTEMHBIN U
CyOBEKTHO-00BEKTHBII Cemunap 3,4 Pa300p KOHKpPETHBIX CUTYyaIHii,
MOAXO/bl B MEHEIPKMEHTE) CaMocTosTenpHas | 3aJaHnil KENCOB

pabota

3. | YopaBneHueckuil Tpya u Jlexuus 5,6 Jlexuus-Bu3yanu3anus
€ro coJiepKaHue Cemunap 5,6 Pa300p KOHKpPETHBIX CUTYyaIHil,
(yHKIIMOHANBHBINA U CamocTrosATenbHas | 3aJaHU KEHCOB
MPOLIECCHBIN TOJIXO/IbI B pabota
MEHEKMEHTE)

4, PykoBoactBo u munepctBo | Jlekmus 7,8 Jlekuusa-pu3yanusanus
(cuTyalMOHHBINA U Cemunap 7,8 I'pynnosas guckyccus,
KOHTHUHTE€HTHBIN no1xo1pl B | CaMocTosiTenbHas | Pa300op KOHKPETHBIX CUTYaluH,
MEHEJKMEHTE) pabota 3aJlaHUM KENCOB

5. | JIn4HOCTH M KOJIJIEKTHB. Jlexuus 9,10 Jlexuus-Bu3yann3anus
CaMOMEHEIKMEHT U Cemmunap 9,10 Pa300p KOHKpETHBIX CUTYyaIHii,
KOMaH1000pa3oBaHue CamocTodATenbHas | 3aJaHUI KEHCOB,
(4eOBEKOOPUEHTUPOBAHHBI | paboTa
1 Y IPOEKTHBIN NOAXO/bI B
MEHEKMEHTE)

6. Cemunap 11 TectupoBanue

CobecenoBanue 1o pe3yiabTaTam
OCBOCHMS JUCIUIUIMHBI
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5. OneHka IIaHUPYEMBIX pPe3yabTATOB 00y4eHUs!
5.1. Cucrema oueHHBAHUSA

B nponecce usydenus Kypca IpOBOJUTCS PEUTUHIOBBIA KOHTPOJIb 3HAHWM CTYJECHTOB B
cootBercTBuU C [lomoxenuem PITY o ero mposenennu. OH mpeanosiara€T y4eT pe3yibTaToB
CaMOCTOSITENIbHOW paboOThl MO BBIMOJHEHHUIO THUIIOBBIX M CHTYAallMOHHBIX 3a/laHHid, a TakKKe
CTEMEeHH Y4acTHusl CTYJICHTOB B 00CYK/IEHUU BOIPOCOB HA CEMUHAPCKUX 3aHATHUSAX.

OneHka 3HAHUN TpEACTaBIAET COOOI COBOKYIHOCTh PA3NUYHBIX ITOKa3zaTesell paboThl
CTyJEHTa B TeYeHHE Bcero mnpoiecca ooyuenus. [lo kypcy «MeHemKMeHT» IpeaycMaTpUBaeTCs
TEKYIIUI KOHTPOJIb YCIIEBAEMOCTH B (JOPME OMpOoca Ha 3aHATHUAX, TECTUPOBAHUS, BBITOJTHEHHE
MpakTU4ecKuX 3anaHuil. [IpomMexyTOUHBIH KOHTPOJIbL HPOBOAUTCSA B Gopme TectupoBanus. C
y4eToM HaOpaHHBIX 0ajuIOB CTYAEHTHI IMONy4yaroT 3adyeT ¢ oueHkoil. uddepenunpoBannas
OIICHKA BBICTABJISIETCA B IIOJIHOM COOTBETCTBUM C yTBepkAEHHOW B PITY pelTuHroBoit
CHUCTEMOM KOHTPOJIS 3HAHUM.

dopma KOHTPOJIS MaxkcuMalIbHOE KOJIHYECTBO 0aJIIOB
3a 0JIMH ceMuHap Bcero
1. Vyactue B 0OCYXHAEHHH TEOpETHUECKUX | 2 Oaia 18 GaiuioB

BOIIPOCOB HA CEMMHAPCKUX 3aHATHSIX
2. BbImonHeHne MpakTUYECKUX 3aJaHui Ha | OT 4-x 10 5 6amioB | 42 Ganna

CEMHMHAPCKHX 3aHATHSIX
3. TecrupoBanue 40 6amioB
4. Wroro 3a cemecTp (IMCUMILIMHY) 100 6anoB

OrneHka «3ayTeHO» BBICTaBIIAETCS oOydarouiemycsi, HaOpasiiemy He MeHee 50 OamioB B
pe3ysibTaTe CyMMHUPOBAHUS OaJIJIOB, IOJYYEHHBIX MPU TEKYLIEM KOHTPOJE U MPOMEKYTOUHOU
arrectauuu B cemecTpe. [losmyueHHbI cOBOKymHBINM pe3ynpTar (MakcumyMm 100 OGansos)
KOHBEPTUPYETCS B TPAJAULMOHHYIO 1Ky OLIEHOK M B LKAy OLIEHOK EBpomeickoil crucTeMbl
nepeHoca W HakoruieHus kpenutoB (European Credit Transfer System; nanee — ECTS) B
COOTBETCTBUHM € TaOIHLIEH:

100- 6anabHas TpaguuuonHasi mKkasaa Hlkaaa ECTS

KaJja

95-100 OTIIMYHO 3aYTEHO A
83-94 B
68-82 XOPOHIO C
56-67 YZIOBJIETBOPUTEIILHO D
50-55 E
20-49 HEYJIOBJIETBOPUTEIBHO HE 3a4TEHO FX

0-19 F

5.2.  Kpurtepum BbICTaBJIeHHs OLEHOK

Bamasl/ | Onenka Kputepun onieHKkH pe3yibTaTOB 00y4eHHUsI 1O ANUCHHUIIINHE
mKajga | 1mo
ECTS JTACIHUATLIN

He
100-83/ | «otnuuHO | BoicTaBisiercst o0ydaromieMycsi, €Clid OH TJIyOOKO M MPOYHO YCBOMII
AB »/ TEOPETHYECKHUI u NPaKTHYECKHI Marepual, MOXET

«3a4TEHO | MPOJEMOHCTPUPOBATh ATO Ha 3aHATUSIX U B XOJAC MPOMEKYTOUHOU
(OTIMYHO) | aTTEeCTAIIMH.
»/ OOyJarmuiicss HWCYEPIBIBAIONIE M JIOTHYECKH CTPOWHO H3JIaraeT
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«BaduTCHO»

y4eOHBIH MaTepuall, yMEeT VBS3bIBaTb TEOPHIO C IMPAKTUKOMH,
CIPABIISIETCSL ¢ PEUICHHEM 3aJad Mpo(ecCHOHATFHOW HANpPaBIEHHOCTH
BBICOKOT'O YPOBHS CIIOKHOCTH, MPABUIBHO OOOCHOBBIBAET MPHUHSTHIC
penieHusl.

CB0OOIHO OpHEHTHpYETCS B y4yeOHOM H  NpOdeCCHOHAITBHON
JuTeparype.

OueHka 1o JUCHUIUIMHE BBICTABISIETCS OOydYaromemycsi ¢ Y4€ToM
pPEe3yJbTATOB TEKYILIEH U MPOMEKYTOUHON aTTECTALINU.

Komnerenmuu, 3akperui€HHble 3a JUCHUILUIUHOW, CPOPMHUPOBAaHBI Ha
YPOBHE - «BBICOKHII».

82-68/

«XOPOIIIOY
/
«3aUTEHO
(xopor10)
»/
«3a4TEHOY

BrictaBnsiercs oOywaromiemycs, €cid OH 3HaeT TEOpeTUYEeCKHHl u
IIPAaKTUYECKUIM MaTepHall, TPaMOTHO M IO CYIIECTBY HU3JIaraeT €ro Ha
3aHATUSAX M B XOJ€ MPOMEXKYTOUHOM aTTEeCTAllMM, HE JOIMycKas
CYILLIECTBEHHBIX HETOYHOCTEN.

OO0yyaronuiicst IpaBUJILHO MPUMEHSET TEOPETUUYECKUE MOJIOKEHUS TIPU
pEIIEHUN MPaKTUYECKUX 3a4ad MpodecCHOHATbHON HalpaBIE€HHOCTU
pa3HOTO YpPOBHS CJOXKHOCTH, BIAACET HEOOXOAMMBIMU [UISI 3TOTO
HaBBIKAMH U IIPUEMaAMHU.

JlocTaToOuyHO XOpOIIO OPUEHTUPYETCS B y4eOHOM U mpodeccHoHanbHON
JuTeparype.

OneHka 1O JUCIHUIUIMHE BBICTABISETCS oOOydarouiemycs ¢ y4ETom
pPE3yJbTATOB TEKYILIEH U MPOMEKYTOUYHON aTTECTALNU.

Komnerenmuu, 3akperui€éHHble 3a AUCHMILTUHON, cPOpPMHUpPOBAHBI Ha
YPOBHE - «XOPOILUI.

67-50/
D,E

«YJIOBJIET
BOPUTEITHH
o»
/«3a4TeHO
(ynoBnerB
OpHUTEIHHO
W/

«BadTCHO»

BeicraBisiercss oOyuaromieMycs, €Clii OH 3HaeT Ha 0a30BOM YpOBHE
TEOPETUYECKUN M TNPAKTUYECKUN MaTepual, JOIYCKAaeT OTHCIIbHBIC
OLIMOKM MU €ro U3JI0KEHUM Ha 3aHATUAX U B XOJA€ MPOMEKYTOUHOH
aTTeCTalUN.

OOyuaromuiics  UCOBITBIBAET  ONpEJCNEHHBbIE  3aTPYIHEHHs B
IIPUMEHEHNN TEOPETHYECKHUX ITOJIOKEHUN MTPU PELIECHUN MPAKTUYECKHUX
3aja4  MpO(ecCHOHANBbHON HAmpaBIeHHOCTH CTAaHIAPTHOTO YPOBHS
CJI0HOCTH, BJIaJI€€T HEOOXOAUMBIMU JJIsl TOr0 0a30BBIMU HAaBbIKAMU U
pUEMaMHU.

JleMOHCTpHpYeT AOCTAaTOYHBIA YpOBEHb 3HAHUS y4EOHOH JUTEpaTyphl
10 TUCLUIUIMHE.

OneHka 1O JIUCHMIIIMHE BBICTABISETCA OOydYaroleMmMycs ¢ Y4ETOM
pe3ynbTaTOB TEKYILEH U POMEKYTOYHOU aTTECTALUH.

Komnerennuu, 3akperui€éHHble 3a JUCIHUIUIMHOW, cpOpMHpOBaHBI Ha
YPOBHE - «JI0CTaTOYHBINY.

49-0/
F,FX

«HEYIOBI
€TBOPUTEI
bHOY/

HE
3a4TEHO

BricTaBnsercs oOyuaromemycs, eciu OH He 3HaeT Ha 0a30BOM YPOBHE
TEOPETUYECKHUI U MPAaKTUUYECKU MaTepHal, JOMycKaeT rpyoble OMOKU
IpU €ro M3J0KEHUH Ha 3aHATUAX M B XOJE€ MPOMEXKYTOUHON
aTTECTALINH.

OOyyaromuiicsi UCHIBITHIBAET CEPbE3HBIE 3aTPYAHEHUS B MPUMEHEHUU
TEOPETUYECKUX TMOJOXKEHUM TpU pEIIEHUH [PAaKTUYECKUX 3a7ad
npodeccuoHanbHOM HaIpPaBJIEHHOCTH CTaH/IapTHOTO YpOBHS
CIIO)KHOCTH, HE BJaJeeT HEOOXOAMMBIMHU Ui 3TOTO HaBbIKAMH U
pUEMaMU.

JlemoHCcTpHpyeT (parMeHTapHble 3HaHHMS Y4eOHOH JIMTEpaTypsl IO
JTUCIUIINHE.

OneHka 1O JUCHMIUIMHE BBICTABISETCS OOydarolmeMycs ¢ Y4ETOM
pEe3yNbTAaTOB TEKYIEW U MPOMEKYTOYHON aTTECTALINH.
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KoMmnereHnmum Ha ypOBHE «JOCTATOYHBIN», 3aKpEIUIEHHBIE 3a
JUCITUTUIMHOM, HE COPMUPOBAHBI.

5.3. OueHouyHble cpeacTBa (MaTepHAJbI) IJIs TEKYIIEr0 KOHTPOJISI yCIIeBAeMOCTH,
NMPOMEKYTOUYHOI aTTecTanuu odydarommxcs no gucuuniaune (OK-3; OK-4)
[Tpumep TecToBoro 3aaanus K nudepeHIMPOBAaHHOMY 3a4eTy 10 JUCIUTIINHE «MEHEIKMEHT)
1. B 1912 roay 12 npuHUMIOB MEeHEIKMeHTa ObLIN cOPMYJIHPOBAHBI:
a) A.®@aiionewm;
6) Ix.2.Mbiio;
B) M.BebGepom;
r) ®.Teitnopom;
1) I'.Omepconom.
2. ABTopcTBO padoTsl «[IpuHIMNBI HayyHOro ynpasJjaenus» (1911 r.), my0ankanust KOTOPOii MOCIYKHUIa
HA4aJ0M NPU3HAHUSA MeHeI)KMEHTAa HAYKOH W CaMOCTONITeJbHOH 00/1aCThI0 HCCIeOBAHMIA, TPUHALTEKUT:
a) A.®atiosio;
0) Ix.D.Mbiio;
B) M.BebGepy;
r) ©.Teitnopy;
1) [.Omepcony.
3. BriepBble cocTaB (pyHKIHUI yipaBjieHHs ObLIT NPeIJI0KEH:
a) A.®aiionewm;
6) Ix.0.Mbiio;
B) M.BebGepowm;
r) @.Teitnopom;
1) I'.Omepconom.
4. IIpodJieMa «4yeji0BeYeCKHX OTHOLICHUI» MeKAy HHAMBUAYYMaMu B pa0o4ux ycjaoBusx snepsbie (1927 r.)
ObLIa U3y4eHa:
a) A.®@ationewm;
0) Ix.2.Mbiio;
B) M.BebGepom;
r) ©.Teitmopowm;
1) I'.Omepconom.
5. KoinuecTBO 4eI0BeK, KOTOPOE MOKeT ObITh 3¢ (eKTHBHO 00beJNHEHO N0/ EAMHBIM PYKOBOJICTBOM —
a) MPUHIAII €AUHCTBA IO TYUHECHUA
6) MacmTab ynpaBisieMOCTH;
B) QYHKIUS yIpaBICHUS.
6. Peakuusi oprann3oBaHHOii CHCTEMBI, HANPaBJIEHHAs HA NMPEIOTBPalLleHNe HCKAaKeHUs MH(popManuy npu
nepejaJe ee yepe3 yBeTHUHBaIOLIeecs] KOJUYECTBO YPOBHel ynpaBieHHs — 3TO
a) IEHTpaIU3aus;
0) DeneHTpaTn3aIs;
B) JleTapTaMeHTaIn3aLIHs.
7. OTHOCHTEJBLHO CAMOCTOSITeIbHbIE, CIIEUATU3UPOBAHHBIE U 000C00/1eHHbIEe YYACTKH YIIPABJIeHYeCKOi
AesITeJIbHOCTH — 3TO
a) YPOBHHU yIIPaBIICHHUS;
0) pyHKUMHU ynpaBieHNUS;
B) CKaJIIpHAs IIETIb.
8. KotmuecTBo nH(opMaun, KOTOPOii pacnojaraer opraHu3aius 1o noBoay KOHKpPeTHOro (pakropa
BHEUIHEH cpeJbl M YBEPEHHOCTh B 3TOH MH(poOpManuu onpeje/sier:
a) HEONPEIEIICHHOCTD CPEJIbI;
0) CIIO)KHOCTB CpEJIBL;
B) B3aUMOCBSI3aHHOCTH (JaKTOPOB CPEBbI.
9. B Teopusix MOTHBAIIMH MpeANoJaraeMasi HEHHOCTh WM MPHUBJIEKATENBLHOCTH A5 HHANBHIA MOJTY4eHHOTO
BO3HATPAKIEHNS, ITO —
a) CTUMYJL,
6) MOTHB;
B) BaJICHTHOCTb.
10. OpraHM3anui0 Kak CJOXKHYI0 CHCTEMY YNpaBJeHHsl XapaKTepu3ylOT TaKue CBOWCTBa, Kak
(MHOKeCTBEHHbII BHIOOP):
a) HalTM9Hue HECKOJIbKUX IENeH;
0) XaOTHYHOCTH CBS3EH MEX/Y 3JIeMEHTaMH;
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B) HE3aBUCUMOCTb OT OKPY>KCHUS;

) 0OJIBIIIOE YHCITIO DJIEMEHTOB.

11. OTHOMIeHHsT MekAy 3JeMeHTAMH CTPYKTYPbl OPraHU3alUU MOAJeP:KUBAIOTCH OJarogaps cjeayluuM
CBSA35IM (MHOKeCTBEHHbIH BbIOOP):

a) pyHKIIMOHATIHHEIM;

0) TMHEWHBIM;

B) IPOU3BOACTBEHHBIM;

T) PBIHOYHBIM.

12. B opranmsanumn ABM:KeHHe MHPOPMAIMH W YNPaBJIeHYECKHX PellleHHii M0 TeM HJIM MHBIM (YHKIHMAM
ynpagsJieHHs oGecrieunBaeTcs: 6s1arogaps cBsa3saM:

a) (YHKIIOHAIBHBIM;

0) NUHEHHbIM;

B) IPOU3BOICTBEHHBIM;

T) PBIHOYHBIM.

13. B opranusanum JBM:KeHHe HH(OPMALMU M YIPaBJEeHYECKHMX PpelIeHHuH MexX1y JUHeHHbIMHU
PYKOBOIUTEJSIMH o0ecriedyuBaeTcs 6J1aroaaps cBsi3sim:

a) pyHKIIMOHATIHHEIM;

0) TMHEWHBIM;

B) IPOU3BOACTBEHHBIM;

T') PHIHOYHBIM.

14. YcTraHoBUTE COOTBETCTBHE MEKAY NOHATHEM H €ro onpeaeaeHueM.

1. MeTobl MEHEIKMEHTa, OCHOBaHHBIE Ha COBOKYITHOCTH CIIOCOOOB BO3ZICHCTBHUS ITyTEM CO3/IaHUsI SKOHOMUYECKUX
YCIJIOBUH AJI AOCTU>KEHHUS [TOCTABIICHHBIX LieJIeH

2. MeTozabl MEHEIXXKMEHTA, OCHOBAHHBIE Ha CIIOCO0aX BO3JICHCTBHS Ha OPTaHU3AIIOHHbBIE OTHOIICHHS TIOCPEICTBOM
HPSMBIX TUPEKTUBHBIX yKa3aHUH

3. MeTozabl MEHEIKMEHTA, OCHOBAHHBIE Ha CIIOCO0aX aKTHBHOTO BO3JICHCTBHS HA CO3HAHUE PAOOTHUKOB U
OCYIIECTBIISIOIINE MOPATbHOE CTUMYJIMPOBAHUE TPYIOBOH NEATEIBHOCTH

Yemanosume coomeemcmeue medxcoy HymepogannviMu 00veKmami 8 YopmyauposKe 3a0aHus u 6apUaAHmMamu
omeemos

a) COIMAIbHO-9KOHOMHUYECKHE;
0) S5KOHOMHUYECKUE;
B) aIMUHHUCTPAaTUBHBIC (OPraHU3aI[MOHHO-PACHIOPSIAUTENbHEIE);

F) COIMMAJIBHO-TICUXOJIOTHYCCKUCE.

15. Konkpernsple (4acTHbIe) GyHKIMH YIIPABJIEHHUSI TECHO CBA3aHBI C (CO) CJeAYIOIIHNM:
Ykasxcume ne menee 0syx eapuanmos omeemos

a) crenn(UKoi;
0) MOBeJCHHEM OTPACIICBBIX OPraHOB YIPABJICHHUS;
B) MOAJEPIKAHHEM KOMIIETCHTHOCTH;

I') OCHOBHBIMH c(hepamMu JAeSTeIbHOCTH.

16. YcraHOBHTE COOTBETCTBHE MEXKIY MOHSITHEM H €ro ONpeIeIeHHeM.

1. JlunepcTBO

2. Bnousinue

3. PykoBoacTBO

Yemanosume coomeemcemeue medcoy HymeposaHHbIMU 00bEKMamu 8 hopMyIuposKe 3a0anus U 8apuaHmamu
omeemos

a ) BO3MOXXHOCTb OKa3bIBATh BJIMAHUEC HA TOBESACHUEC APYTHUX JIUI]

6) CIIOCOOHOCTH YEJIOBEKA OKA3bIBATh BIUSHUE HA OTACJbHBIC IMYHOCTHU WX I'PYIIIbI, HAITPABJIAAd UX YCUJIUA
Ha JOCTHIKXCHUC IICJ'IGfI OpraHu3alnum

B) yMCTBCHHLIﬁ n (bH3H‘lCCKI/II>i Ipouecc, B pe3yJibTaTe KOTOPOI'O MOAYNMHCHHBIC BBIMTOJIHAIOT NPEATTNCAHHBIC
M 0(1)I/IIII/I2UILHI)I€ MOPYUYCHUS U PCIIAOT OIPCACIICHHBIC 3a1a1n

17. B cooTBeTCTBUM C MOBeAeHUYecKoii Teopuei Juaepcera K. JIleBuHa, pyKOBOAUTE/Ib, KOTOPbIA €IMHOJIHUYHO
NPUHUMAET pelieHue U U3BelIaeT 0 HeM NMOAYUHEHHBIX, IBJISETC. ..

a) mbepanom;
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0) aBTOKpaToM;
B) IEMOKpaTOM;

T') HOBaTOPOM.

18. 3amaua peryJMpoBaHUsI MeKINIHOCTHBIX OTHOLIEHUI OTHOCHTCS K cJIeAyIolIeii rpyInmne MeTo10B
ynpaBJeHus.

a) COIMAbHO-TICUXOJIOTHIECKHUX;
0) BOCITUTATEIIBHBIX;
B) 3KOHOMHUYECKHX;

F) AIMUHUCTPATUBHBIX.

Keiic-curyauus: «Kapbepa Boinnia oxom»!

TatbsiHa YamneiruHa, OTKPBIB MEHIO, MEUTaTeIbHO yIbIOHYNack. HakanyHe oHa BepHYIach
u3 KoMaHaupoBku B Cubupb: komnanus «CneurpaHciop», B KOTOpoil oHa pabortaina,
noctapisia 400-TOHHBINM peakTop MeCTHOMY HedTernepepadaThiBaomeMy 3aBoy. PuHaIbHAS
CTaJusl BBITPY3KHU peakTopa ¢ OapiKu 3aHsUIa TOYTH HENENI0, U 3TU THHU TaThsHa MPOXKHIA OYCHb
MHTEHCHBHO.

— Taxk, uTo0bI y Bac Takoro cbects... [Ipazgauunoro? M-m? — oHa nucTana MEHIO, ITOKa
opuIMaHT BbDKUAL. — JlaBaiiTe YepHUYHBIN JecepT JIs Hayalla — CEroJ(Hs HauyHEM C KOHIIA.
W nBa Gokaia BUHa — BOT TaKOro. XOTs JIQJIHO, HECUTE OYTBUIKY.

Bropoii 6okan npeanasHayancs noapyre, ¢ koropoit Tatesina pabotana B UT-otaene: obe
JIEBYILIKA OTBEYAIM 3a pa3pabOTKy MPHJIOKEHUN NI OTCIIEKUBAHUS TPAHCIIOPTUPOBKHU Ipy3a.
CobctBenHO, TaThsiHY BbI3BAJIM Ha OOBEKT, YTOOBI OHA ObLIa MOJ PYKOW, €CIH B MPOrpaMMax
coyuantcs cOboii. Ho Bce pabGortasio kak 4yacel, u TarbsHa, 4TOOBI HE CHACTH Oe3 jena,
HaIlPOCHUJIaCh B IIOMOIIHUIIBI K MHXKEHEPaM, PYKOBOJIUBILIUM pa3rpy3Koi peakTopa.

— Ilpuser, nonpyra! — y cronuka nosiBuiach Jlrogmuna Parkuna. — Komannuposka,
CMOTpI0, nonuia Tede Ha nmojb3y. Cusenis kak camoBap!

— U O6ypmo! S Ham BWHA 3aka3ajna, TaKk 4YTO Mpejyiararo Tede OCTaBUTh MAIUHY TIie-
HUOYIb Ha MMAapKOBKe.

— Hy, s Tak u cnenana. JlaBaii, paccka3bIBail.

B Cubupp Tatbsny nossan KonctantuH EropoB, HadanbHHK OTAeNIa TPAaHCHOPTHPOBKH
rpy3oB «Creurpancnopay. Iloj koHell KOMaHAUPOBKU OH MPEAIOKUI €l epelTH B ero OTIeN:
«ITogymaii, MOTOBOPH CO CBOEW HavaIbHUIIEH, 3aKOHYM TaM CBOU Jella — U K HaMm. Tebe, MHe
KakeTcs, paboTa «B 1oJie» OOJbIe HPABUTCS, Ja W ToJioBa y TeOs Ha MECTe, a OCTAIbHOMY
HAy4YUIIbCS.

— Bce, nepexoxy k EropoBy, — kareropuuHo 3asBuwia noapyre YamibirnHa. — OH
no3BaJ k ceOe! Tak 4To 1MO37ApaBb MEHS.

— [opoxnu, naBaii no nopsaxky, — JlronMuna rinotayna BuHa. — YUro Bapyr?

— /Jla 3agonbanace s B UT. Tel cebe He mpexacTaBisenib: s mpopaboTaia HEAEN0 Ha
pasrpy3Ke Kak JIOImaab U cpa3y MoIyBCTBOBaIA ceOs mydrne. A?

— Ja sitdopust 3T0: HOBBIE JIOIU, MecTa, Tpupoa. [Ipoiiner, He cieny.

Jronmuiia pabotana B KOMIIAHUHU Joyiblie noapyru. ER cramo HEMHOro 3aBHAHO, YTO
Eropos no3Ban k cebe He ee. «XO0Ts Ha Kol MHe paboTa B nose? He moe 3T0, — moymana oHa.
— Ho mor ObI ¥ TPOCTO MPEATIOKUTEY.

Y Hbr-russia.ru. ntonb 2008. Harvard Business Review — Poccus.
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— He cxaxu. TaM NOHATHBIE 3aJ1a4yy, LEJIH, — PACCyXKJajla TeM BpeMeHeM Yaluibirusa.
— Jla u B3aMMOOTHOIIIEHUS MEXAY JIIOAbMH... oHH apyrue. He oducueie, yro . He 3Haro.
Mse tam uHTepecHee. B o01iem, cBaiauBaro s OT HaIlei rPhIM3BIL.

JIropmuita eBa 3aMETHO YCMEXHYJIACh:

— IMomoxau, oHa xe eme 100po ToKHA AaTh. [I0TOM — reHAupeKTOp YTBEPAUTS.

— Jla aTo neramu. Jleno pemenHoe. Eropos jxe aBTOpUTET: pa3 103BaJl, OCTAIBHBIE YTO —
IpOTUB OyayT?

— Hy, Torma 3a tebs, — Jlrommuna dokuynack ¢ TatesHod. — UToOBI y TeOs Bce
MOJIyYMIIOCH!

— AmuHb!

Heoxunannwplii 6apbep

Co nHs Bo3BpameHus u3 Cubupu mnpouuia yxe Hefensl, Ho TaTbsiHa BCe HUKAaK HE MOIJa
IIOTOBOPUTh CO CBOEH pyKoBoauTenbHHIEH. Ta Oblla TO 3aHATa, TO HA BBIE3AE, TO Y
pykoBojcTBa. CopokaneBstuieTHsas Mpuna ['eopruesna Kyaunosa npuiuia B KoMnaHuto 0osee
20 ner nazan u3 xumudeckoro HWUU, roe ona Bo3riaeisuia nabopaTopuio. 3a 3TO BpeMs OHA
cMeHuIa podeccuro u gopocia 10 pykopoautens UT-otaena u 3amecTuTesns reHAUPEKTOPA.

ITocne xoMaHIMpOBKH TaThsiHA C ABHOW HEOXOTOW IMOSABIIAIACH B OTAECIIE, YETO paHbIIE 3a
Heil He 3amewanoch. OmnazapiBana. Ha genoBble mucbMa Kosujler oTBevasa ¢ OOJbLION
3a1epKKo. «V3BUHHTE, CITydyallHO yanuiay, — OOBSICHSIA OHA HECKOJIBKO pa3 B MUChMax.

— Yro 3710 C Hel? — nouHTepecoBanach kak-To Mpuna Kyaunosa.

— A BbI pa3Be He 3Haere? Ona xe mepexoautT kK EropoBy, oH mo3Bai ee k cebe, —
OTBETHJIA OJJHA U3 COTpyaHML. — Bce B kypce. Mbl fake OTMETHIIN 3TO JIEJO.

«MHTtepecHoe kuHo, — noaymana Kyaunosa. — BooOiie-To g ee HUKyAa HE OTIycKala
— Yy Hac W Tak JIIOJEH HE XBaTaeT. A OHa y MEHs JaXe paspelleHus HE CIpaliuBaja, HE
IIOCOBETOBAJIACHY.

Yepes nenp Mpuna ['eoprueBHa codpaia Bech OT/EI.

— V¥ Hac nosiBWIach HoOBasl 3ajadya. byxrantepsl momnpocuiau HHTErpupoBatbh «1C» ¢
porpaMMaMu y4yeTa JIBUKeHHUs rpy3oB. Kpome Toro, HamedaeTcst 00JIbLION IPOEKT — MOBE3EM
netanu Typoun Ha ['DC. Ham Hy>kHO OyAeT MTOBECTH J0 yma MporpaMMbl MOHUTOPHHTA TPY30B
Y, BO3MOYKHO, IOMOYb MHKEHEPAM ONTUMHU3UPOBATH PACYETHI.

VYcnpima 0 HOBOM 00JbIIOM MpoekTe, TaTbsiHa 3aBOJHOBaANACh. [IpOEKT OBLI CIOKHBIN:
IPEeNonaragoch NpUBIEYEHUE aBTOMOOMIIBLHOIO, XKEJIE3HOJOPOKHOIO M BOJHOI'O TPAHCIIOPTA.
HyxHo Obulo mnpuaymarh YHUKaJbHOE KpEIUIGHHE TIpy3a, paccyuTarth 3S((PEeKTUBHOCTH
UCTOJIb30BaHUSl KpaHOB, Oapx. W, BeposATHO, MOJHUMATh JMHUM 3JEKTporepenad M
MyTENPOBOIbI, PACIIUPATH A0pory. «Bo3MoxkHO, g yke Oyay 3TuM 3aHuMaThcsl y EropoBay, —
o0OpazoBanach OHa.

— KoMy uem 3aHUMAaThCSI — MOSICHIO OTOM NoApoOHee, — noabITo)kuiIa Kyaunosa. —
YanelrnHa, a Bam Moka HY»KHO O4€Hb I10CTapaThCs 3aBEPLIMTH MPOLLIbINA TpoeKT. HenoueTos y
Bac MHOTO.

— Ho BBI %€ roBopuin, 4To B IEJIOM HEMJIOXO?

— /[la, ecnu 3a BamMM IIOCTOSIHHO IpucMarpuBaTb. HO CTOMT OTBEpHYTBCS — U BBI
paboTaere crycTs pykaBa, IOCTOSIHHO TIepeieNibIBacTe BCe, Ha 9TO YXOAUT Macca BPEMEHH. . .
«Yto 310 Cc HeH? — pazosnuiack TarksiHa. — OOBSACHATH HANO TOJKOM, TOTJA U

nepeesbIBaTh HUYEro He MPUAETCS — a TO UUIYT KO3Ja OTIYILIEeHHs ! ».

Y YamneiruHoW ObIIa OJJHA OCOOCHHOCTH: €CIIM OHAa 4Yero-HuOyah HE MOHWMala, TO BCE
TpakToBajia no-ceoemy. HawanbHuia mnpocuna ee: «Ecnum uro, mpuxomute, yrounsire. Ilo
mo0bIM Bompocam». Ho mocne toro kak KyamHoBa 1ieMkomM oTrpaBuiia B KOP3UHY €€ MPOEKT,
YanneiruHa cTapajach ¢ HEHl IMOMEHbIe KOHTAKTHpoBaTh. «OHAa TPOCTO HE BpyOWIach u
BBIOpOCHIIA Bce, — kayioBajlachk TarbsiHa mojapyre Jlroamumne. — BooOiie MeHst Hu BO 4TO HE
CTaBHUTY.

[IImn nuu, HO TaThsiHA HUKAK HE MOTJIa 3aBEPIINTh CBOM Jieia. A O 3TOr0 OHa HE XOTesa
OpUIMATEHO TPOCUTHCA B JIPYrod OTAeNn. PykoBoauTenbHHUIIA MOpyYHMsa €l TpUIymMaTb U
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000CHOBATh aNTOPUTMBI MHTETPAIlMd HECKOJIBKUX JIOTHUCTHYECKUX mporpamm. Ilorom HYXHO
ObUIO NMOMOYb KOJJIEraM HaWTH OIIMOKM B MX pa3paboTkax. «3aBajwiia MEHs AeIaMu», —
3nuitack TarbsaHa.

IToHsiB, 4TO TaKMMU TEMIIAMHM OHA HUKOI'ZlA HE 3aKOHUYMUT, TaThsiHA pelIMia IOrOBOPUTH C
Kynunosoil.

— Hpuna ['eoprueBHa, BO3MOKHO, BBl 3HAETE: s XO4Uy NEPEUTH B oTAe) K KoHCTaHTHHY
Eroposy.

— Jla, KoHCTaHTHH COBETOBAJCSA CO MHOM IIO 3TOMY IIOBOLY. A Bbl, KaK s IIOHMMAIO,
PELIIN IPOCTO MMOCTAaBUTh MEHS niepes (PakToMm.

— Her. Xotena ckaszaTh BaM paHbllle, HO HaJleAJach CHavajaa 3aKOHYUTb CBOM JIENa 37ECh.
VY Hero B oT/ene MHE HHTEpECHEH — TyT CKy4yHO. S Tam 60biero 1o0s10¢k. Y OIB3bI OT MEHS
Oyner OoJblIe.

«To ecTb THI TYT TpH TO/1a pa3BlIEKaNIaCh, UTO JIU? — BO3MYTHJIACH 1po cebs Kyannosa. —
Jlronu BKIIAABIBAIOTCS, @ 71 T€0s1 3TO JHIIb CKy4yHO? VIHTEepeCcHO — He MHTEPECHO... MBI ke He
B UTPYLLIKH UTPAEM.

— 3HaeTe, BaM CTOMUT IIOJyMaTh HaJl CBOMM IOJXOJIOM K paboTte. 3a Tpu rojpa y Bac HET
0co0bIX JocTkeHuil. OAuH pa3 Bbl ChE3AWIM B KOMaHAMPOBKY — U Bce? Pemmnm
MoMnpomaTscs?

Kapsepa camoii Mpunst KyauaoBoii ckinagsiBanack ponro. OHa MHOTO paboTaina, Ipexke
4eM CeMb JIET Ha3aJ BO3[VIABMJIA OTHEJI JTOW YAaCTHOM TPAHCIOPTHOM KOMIAHWM. S3bIKu
IPOrpaMMUPOBAHHUS, YIPABIEHYECKOE 00pa30BaHUE, CTAXKUPOBKU B €BPONEUCKUX M a3UATCKUX
JOTMCTUYECKUX IIEHTpax. B ee kabuHeTe BUCEIO0 MHOXKECTBO JTUILUIOMOB, CepTU(HUKATOB. B yriy
CTOSUTH CTaTYITKH 3a CIIOPTHUBHBIC JOCTIIKEHHS: KOTJAa-TO OHA MPO(ECCHOHAIBFHO 3aHMMalach

O6eroBbiMM JibDKaMH. «CTOJIBKO JIET Ha OJHOM MecCTe, — B3JI0XHYJla TarbsiHa, OIJIsAJbIBas
KaOMHET PYKOBOAMUTEIBHUIBL. — S OBI TaK HE CMOTJIa.
— B of0mewm, s Iy OT Bac pe3yabTaTUBHON paboOThl, — moOBbIcMia rojioc Hpuna

['eopruesHa, yJ10BUB HEJOBOJIBCTBO MOAUYMHEHHOW. — A /1ajIbIlle TOCMOTPHM.

Kynunosa B3rnsgom mnpoBoamna TaresHy 1o aBepu kabusera. Ilo3Bonmna Eropoy:
«Kocrts, Bbl, KOHEUHO, BIIPaBE 3BaTh K ce0e TeX, KTO BaM npuriisnyica. Ho Yamiblruny noka He
Tporaiite. OHa XOTb 3B€3]] C Heba He XBaTa€eT, HO HY)KHbI HaM paOOTHUK.

OTnyckaTh €€ HadalbHUK OTJAENa HE XOTela elle M IMOTOMY, 4TO 3TO MOIJIO CTaTh
OpUMEPOM Ui IpYrux. HeKoTopbIM COTpy/AHUKaM, 3Hajla OHAa, XOTEJIOCh Obl MEPEUTH B APYyroe
Mmecto. Ta xe Jlronmuna Parkuna — noapyra TaTesHbl: paboTaeT B KOMIIAHUU CEMb JIET, ro/ia
TPU Ha3aJ NpOCHIach Ha IOBBIIIEHHE BO (PPOHT-OPHC, BECTH KPYMHBIX KOPIOPATUBHBIX
KIJIMEHTOB.

— MBbI He YHUBEPCUTET — 37IeCh HET KypCOB IO BBIOOpY, — 3asiBHJI TOTJIa T€HIUPEKTOP
koMnaHun Opayapa Mo3sxyxuH. — PaTkuHa Hy)XHa Ha cBoeM MecTe. XOoTd 0OOCHOBaHHbBIE
NIEPEBO/IbI HUKTO HE 3alpeIaer. ..

Tak 4TO eciu KOro W MpoJBUTaTh, TO T€X, KTO AABHO 3TOrO XOYET U JO0Ka3all, 4YTO YMEET
pabotath, nymana Kynnnosa: «Tpu roga Bcero TyT — M yxe cobupaercss KyAa-To MepexouTh.
Jla 3a 3TO BpeMs 4enoBeK TOJIbKO MOHUMAET, KaK YCTpoeHa KoMnaHus... A Yaniaslruaa u 3Toro,
MIOX0’KE, HE MOHSIA eUIe).

Ilocne pasroBopa ¢ HavampHMIEH TaTesgHa He BbIAEpKana M Hanucaida Eropony.
«KoHcTaHTHH, g X0Uy K BaM IIEpENTH, HO HadalbHUIA MOSl HE oTmyckaeT. [lomorute Mue», —
3aKOHYMJIA OHA ITACBMO.

Eropos cummnaTtuzupoBai Mosio10it cotpynnuie. Ha npoekre B Cubupu oHa NOHpaBHIIACh
€ro MOJYMHEHHBIM, IOMorajga 4yeTko, OblcTpo. COOCTBEHHO, OHU M MPENJIOKUIN €My B3STh
Tatpsany k cebe. «Ho uTo s Mory cnenars?» — B3AOXHYJ OH M Hamucal: «5l He MOry Ha 3TO
MOBIUATH. BBl TOMKHBI cCaMU €O BCEM pazo0paThCsl U 3apYUUTHCS MOAECPKKON PYKOBOIUTEISI.
«HaBepHoe, oH mpaB, — noaymana TatesiHa. — MHaue Bce Obl Oeranu ¢ mecra Ha mecto. B
o011eM, HaJl0 A0Ka3aTh, YTO 51 UET0-TO CTOIOM.
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Ccopa Ha coBemIaHUM

Yepez mecsiy B kabuHere reHaupekropa «CrnenrpaHcaopa» MNPOXOAUIIO COBELIaHHE.
PykoBonurenu nonpasaenenuii, GuHaHCOBBIA aupekTop u coTpynHuku UT-otnena obcyxnanm,
CTOUT JIM KOMIAHMM MOKynaTh cTopoHHee [IO 1isi TpaHCHOPTHUPOBKHU TPy30B IO peKaMm B
TOTOBOM BHJE, «B KOpOOKe», WM B35Th «OONBaHKY» — 0a30Byl0 pa3paboOTKy, 4YTOOBI
JopaboTaTh ee moj ceosl.

CoBemjanne Havana Mpuna KyauHoBa, MmO MHEHMIO KOTOpPOW CTOWMJIO KYINUTh HOBOE
pOrpaMMHOE 0OecrieyeHUE LIETUKOM.

— MBpI 3HaeM 3Ty KOMIIaHHMIO JIaBHO — HX MPOAYKT BBICOKOro kauecTBa. COOEB He naer,
YTO BaXXHO MPH HAIINX 33j]a4ax.

— $1 He coryiacHa, — HEOXKUIAHHO JUIA BCEX, B TOM YHCJIe JUIs ce0sl, B3suia CIoBO TaTbsiHa
Yamibiruxa.

HavaneHuna ceepiuia ee B3risggoM. OHa SIBHO pacCUMThIBaja Ha TO, YTO [TOJAYMHEHHAS HE
CTaHeT CTaBUTh 0]l COMHEHHUE €€ 3aKII0UYCHHUE.

— Ecmu me1 Bce ke kynum 310 [1O, TO OmSITh CTONKHEMCS CO CTapod mpoOsieMoi, —
npogomkuna TaresHa. — OHO OyneT JUIIb YacTUYHO CTBIKOBaThes ¢ apyrum [10 —
OyXxrajaTepckuM, MOHUTOPUHIA JJIsi PYKOBOJACTBA, CIIyTHUKOBOIO cjexeHus. B wutore Bce
INPUIETCS Ha KOJICHKE AOJeNbIBaTh HaM. A eciu B3sITh NoiypaOpuKaT, Mbl CMOKEM IOTOM
JIOBECTHU BCE J0 yMa, BHEAPSTH HOBbIE napameTpsl! U Tak, uto Bce OyaeT paboTaTh Kak 4achl.

— TarbsiHa, — oOpaTuiach K Hel HauanbHHIA. — Koraa 3To BBl cTaiu 3KCIEPTOM IO
ONTUMHU3ALMU PabOTHI Pa3HbIX cUCTEM?

— Korga Bbl mopyunian MHe pa3oOpaThbCs, U3-3a YEro y Hac Oosbline U3IEp>KKH. MBI
IIOCTOSIHHO YTO-TO JJOKYIlIaéM B T'OTOBOM BHJE. A MOTOM IBITa€MCSl CJIENUTh U3 TOr0 HEYTO
eauHoe. A Tak He NmoJay4uTcs!

OOcyxeHue rmepepacTano B II0X0 CKPHIBAEMYIO CCOPY.

— UYro BBl mbITaeTech JAo0Ka3zaTh? — Yyxke He cuaepxkuBaiack KynunoBa. — CBoro
KoMIleTeHTHOCTh? UT0oOBI Bac nepesenu k Eroposy?
— BoBce Her, — omnpaasiBasiack YamibirnHa, MeITasich CKPHITh BOMHEHHE. — S UMb

XO0uy MO0Ka3aTh, YTO C TEXHUUECKON TOUKU 3pEHHS €CTh 00Jiee ONpaB/IaHHbIE PEIICHNUS.

— Ob6ocHyiiTe, — BMeIIaJICs TeHAUPEKTOP.

Opnako K getanbHbIM — mosicHeHusM WT-cmenmanuct Obmia  He r1oTOBa.  Ee
PYKOBOJUTENbHHIIA JIETKO MOKa3aja, 4To Ta OIIMOAaeTcs,, MpH 3TOM OepeT Ha ceds CMelocThb
paccyxaarb O MpeIMeTe, BCE CTOPOHBI KOTOPOro He 3HaeT. «YTOo BBl MOXKETE CKa3aTb O
CTOMMOCTH pPa3paboTKH “00JBAHOK” M TOKYIIKE TOTOBOro pemeHus? Bpemenu ucnomHeHus?
CooTHoOIIEHNH 3aTpaT U PUCKOB?» — chlnana Bonpocamu KynuHosa.

[Tocne coBemanus YamisiruHa mo4yBCTBOBaia ce0sl mojaBieHHON. «M uepT MeHs AepHYI
MONUTH TPOTHUB HAuYaJbHUIIBI, Ja eIe, He wumes xkene3nou aprymentauuu? W Eropos
HEOJI00pUTENIbHO Ha MEHsI CMOTpEI...» — B3JbIXasa oHa. Jltonmumia PatkuHa, yBUIEeB mOApyry
B TAKOM COCTOSIHUH, IIOTIBITANIaCh €€ YCIIOKOUTH:

— Ionpyra, TeGe mameukn win exatb? Thl uaems no rpadiasMm, HaOUBaellb IIUIIKH,
cTapaemibcsi YTo-To J1oka3aTh. OHO Tebe Hamo? Eciau Thl X0odemnb nepeBecTrcCh, TaK caeNai Tak,
yroObl KyauHoBa 3axotena tebe momoub. Cama. A He HacTpauBail Bcex npoTuB ceOs. OHa xe
HOpMaJsibHasl TeTKa.

«A neicTBUTENBHO, — 3aaymanack TartbsHa. — UYTO-TO s HakocsumiIa: paccopuiiach ¢
nieoM, HayaJIbHUK, K KOTOPOMY 1 COOMPAIOCh, TOKE Ha MEHsI YK€ KOcO cMOTpHUT... Hano kak-
TO MCIIPaBUTh cUTyanuio. Ho kak Tenepb HajnaauTh OTHOILIEHUS U, [TIABHOE, IEPENTH BCE KE K
EropoBy?».

Kak noctynute YamiasIruaoi?

Curyanuoo KOMMEHTHPYIOT 3KCIEepPThI
Apamuc KapumoB, 3KkcnepT nmo Kapbepe, yIpaBJIAlOUIUA NaPTHEP KOHCAJITHHIOBOMI
komnanuu Mr.HUNT
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OnucanHas cUTyauusi — pe3yJbTaT OIIMOOK W HENAIbHOBHIHOCTH Kak CcaMmoi
COTPYAHHULIBL, TaK U €€ pyKOBOAUTENA. B uTOre BO3HMK KOH(DIUKT, KOTOPBIN BBIIIEI 3a MPEIEIbI
npodeccuonanbHol cdeprl. TarbsiHa, OYEBUMAHO, HE IKeJas TOTO, HECKOJIbKO pa3 Io-
yenoBeuecku obunena VMpuny. DTo cTpaTerMuecKkuil MpocyeT, OCTalbHble — MEHEE Ba)KHbIE
TaKTUYECKUE.

Bo-nepsbix, TaTbsiHa pa3bonrana BceM O MEpeBOAE, HO HE CKa3ana 00 3TOM HaydaJlbHUIE,
IIPOJIEMOHCTPUPOBAB HEYBAKECHUE K HEM.

Bo-BropeiX, OHa crana npeHeOperatb paboOTOM, K KOTOpoi VpuHa OTHOCHUTCS OYEHb
OTBETCTBEHHO. VM, HaKOHel, Ha COBELIAaHUU ITOABEPIIa COMHEHUIO aBTOPUTET U 3HAHMS CBOETO
meda.

Camas Gonpbias ommbOka TaTesHBI CBsI3aHA C MpaBHJIAMH MEXKIMYHOCTHOTO OOIIEHUS B
KOMIIAHUM C JKECTKOW HepapxXueil: OHa MpHUHAJIA pEUICHHE, HE II0COBETOBABLIMCH C
PYKOBOAMTENIEM, TO €CTh HapylIwia cyoopauHanuto. Xots TarbsHa 3HaeT Mpuny Tpu roga, ona
HE CyMelna Mpeayrajarh €€ pe3Kod peaklMH U IPOCUYUTATh IOCIEACTBUS CBOUX ACHCTBHIL. JTO
TOBOPUT O €€ chabblX CHOCOOHOCTSAX K MPOTHO3UPOBAHHMIO B MEXKIMYHOCTHBIX OTHOIICHHUSX.
Takoe moBefeHHE XapaKTEPHO ISl MOJOIBIX CHELUAINCTOB, KOTOPHIE XOTAT BCETO «BIECh U
ceiluacy. Ho repouHs yxe HMMeeT HEKOTOpbI OMNBIT pabOThl, TaK 4YTO €€ JAEUCTBUA —
CBU/IETEJILCTBO MHMBHIYaJbHBIX OCOOCHHOCTEH, YKa3bIBAIOUIMX HAa TO, YTO OHA, BO3MOXKHO,
YUIET U3 KOMIIaHUU.

Wpuna morna O6bl IpeAOTBPaTUTh TaKOM MCXO[, Bellb OHA 3Haja, YTo TaTbsHa MOIyduia
IpeJUIOKEHUE O MEPEBO/E, HO Mojlyalla U KJajia pasBs3ku. OHa obuaenach, U 3TO 3alyCTHIIO
HEeraTUBHBIN cHeHapuil pa3BuTus coObITHi. Kondaukr Mpune He BBITOJIEH: YBOJbHEHHE
TaTbsiHBI IOBJIEYET 3a COOON MHOYKECTBO MPOOJIEM, CBA3aHHBIX C TOMCKOM U HAaliMOM JJOCTOIHOM
3aMeHbl. OJHAKO PYKOBOIWTENIb 3aHSIA JKECTKYIO IO3MLIMIO M MOTEpsia KOHTPOJb Ha
cutyanuei. OKpyXaroluM KaKeTCsl, 4YTO OHA y3HaJla O IMPOMCXO/SIIEM TI03KE BCEX U K TOMY e
OT MOJYMHEHHBIX, YTO OHa JKAET, KOrJa BCe camMO COOOH pa3pemuTcs, W HaKa3blBaeT
COTPYAHMLY 32 TO, YTO Ta XOUYET YWUTH.

Jymaro, MpuHe cTOMIIO IPOSBUTH MYAPOCTh U BBIIEPKKY U HAHECTHU YIPEKAAOIINN yaap
— TepBOIl BBIACHUTH y TaThsHBI, B UeM MIpobdiieMa, MOYeMY €€ He YCTpauBaeT TEKyIlee MECTO
paboThI U IEHCTBUTENBHO JIM OHA NOTepsAia K Heil nuTepec. Ecnu 310 Tak, TO Jqydmuii BeIXoa —
JaTh €il YHUTH NpU YCIOBWHU, YTO OHA BBIMOJHUT BCIO 3allJTAHUPOBaHHYIO padory. Jlydiie
KOHTPOJIMPOBATh €€ MEepexo]] B IPYroil oTheln, U3BJeKas U3 3TOro moyib3y. TarbsHa ke Oyner
MOTHUBHPOBAaHA Ha BBINOJHEHUE 3a/1ad, €CJIM y3HAaeT 4YeTKHe Cpoku nepexoxa. VX MOXHO
pacTsHyTh, HalpUMep, Ha MOJIroja, U MOCTaBUTh CBOM YCIIOBHs. DTO momorio 0l MpuHe kak
PYKOBOAMTENIO COXPAaHUTh JIMIO, YKPENHTh CBA3M C OTAeioM KOHCTaHTHHA, 3aBEpPLINTh
TEKyILIyt0 paboTy, u30exaTh MOBTOPEHUS KOH(MIMKTA W AAaTh CTUMYJ APYTHUM IMOJAYMHEHHBIM
OCTaThCs B OTHEIIE.

TarbsiHa TOXeE MOXET MONnpoOoBaTh cmacTu cutyaunuio. [Ipexxnae Bcero, el Hamo mo-
YEeJIOBEYECKH W3BUHUTHCA mnepen VpuHOM, HE Hajesach, BOpOYEM, 4YTO Ta €€ NIpocTuT. B
pasroBopax ¢ KOJJITaMHM HE HY)XHO OOBHHATH €€ WM TI0/BEpraTh COMHEHHIO CTaTyc
pykoBoauteist. Kpome toro, cienyer, He Tepsst JOCTOMHCTBA, TOCOBETOBAThHCA ¢ MIpHHOM 0 TOM,
Kak MEepedTH B JPYroil OTnaen, a Takke MaKCUMAaJIbHO 3(P(PEKTHBHO BBIMOIHHUTH OCTABIIYIOCS
yacTh paboTel. To ecTh pemaTs IpobiieMy HY)KHO C TOYKU 3pEHUsSl YeJIOBEYECKHX OTHOIICHMH,
JMajaora, a He B PEKUME <IIOJYMHEHHBIM — pPYKOBOAUTENb». B wurore BmMrparoT Bce. B
IIPOTUBHOM CJIy4a€ B IIPOWUIPBIIIE TOXKE OKaXXYyTCsS BCE: HEAOBOJbHAs TaTbsiHa YBOJMWTCH,
KoHCTaHTHH HE MOJYyYUT 3aMOTUBUPOBAHHOIO OJYMHEHHOT 0, VIprHE pUAETCSI NCKAaTh HOBOTO
COTPYJIHUKA U UHTETPUPOBATh €T0 B KOJUIEKTHUB. UTO, 0€3yCIIOBHO, CKa)KETCSl Ha BCe KOMIIaHUH.

Slumna CraHwJieHaiiTe, JAUPEKTOP MO KOpHmopatuBHomMy ynpasjienuw IIAO
«PycI'mapo»

TaTpsiHa, OYEBHJIHO, IOKA HE HACTPOEHA HJTHU IO KapbEepHOM JECTHULE BBEPX: €€
UHTEpEeCyeT pa3BUTHE IO TOPU3OHTAIM, B CMEXHOW obOnactu. PykoBoacTBysich B pabote

19



IPUHLIUIIOM «IIOMHTEPECHEE», OHA HE aKLUEHTUPYET BHMMAHHE Ha KOPIOPATUBHBIX MpaBUiIax.
Ortcroa omuoOKH, 3aBeIlIne ee B TyMHK. Bce OHM — KOMMYHHUKATUBHOT'O CBOWCTBA.

Bo-niepBbix, TaThsiHe Tak M HE yNaloCh BBICTPOUTH JOBEPUTEIIbHBIC OTHOLICHUS B
KOJIJIEKTMBE — M 3TO HECMOTPsI Ha TpH roaa padotsl. Kosuiern He cMOIiM COXpaHUTh B CEKpeTe
TO, YTO OHA XOYET YWTH BCEro JHWIIb B ApYyrod otaen. B pesynaprare mHbopmanus aomuia o
HayaJbHULBl — U, KQXKETCsl, He B 0y1aro3By4Hoil ¢popme — vero TarbsiHa, nonarato, He XOTea.
Hpuna y3Hama o060 BceM mocienHedl U He OoT camod TaThsHBI, U B 3TOM TIJIaBHAs OIIMOKa
TEPOUHHU.

Bo-Bropeix, TatesiHa, paboTas pyka o0 pyky ¢ MpuHOH, Tak ¥ HE MOHSIIA, YTO Ta CTABHUT
CyOOpAMHAIMIO BO IVIaBy yIula. YCYryOMJIO CUTYalMiO TO, YTO T€POUHS HE CTPEMHUTCA Y3HATh Y
HAYaJIbHUIIBI, YEM UMEHHO Ta HEI0BOJIbHA, YTO €€ HE YCTPauBaeT B pabOTe MOJAUYMHEHHON U KaK
9TO Y4€CTh B CICAYIOIIUX IIPOCKTaX.

B-tperpux, Tarbsina HempaBWJIBHO TOBenda cebs Ha coBemanud. OJHO JAeno —
o0CyX/ieHue POeKTa BHYTPHU OTJela, KOIla Bce CBOOOIHO BBICKA3bIBAIOTCA «3a» U «IIpoTUB». U
JIpyroe — BHEIIHEE COBELIAHUE C Y4aCTHEM I'E€HAUPEKTOPAa, Ha KOTOPOM BBIPAKATH IO3ULHUIO,
OTJIMYHYIO OT MHEHHS HEMOCPEICTBEHHOIO PYKOBOAMTENs, — HEKOppeKTHo. Tem Ooisiee ecnu
COTPYAHHUK HE FOTOB €€ OTCTauBAaTh.

Hakomnen, TaTpsHa nonpocusia NOMOIIM Y NOTEHLIUAIBHOTO PYKOBOJUTEIS B CAMOM KOHIIE
UCTOPUHU, B TO BpeMs Kak cjaejaTb 3TO HYXHO Obulo B Haudaie. Efl cTowsio mompocuTh
Koncrantuna obpatutbes k Mpune ¢ nHunuatuBoil o ee nepesoae. Torna Mpuna Bb3Bana Obl
ee kK cebe, u TarpsiHa Moria ObI KOPPEKTHO COOOMIMTH O CBOMX CTpemieHHsX. Hampumep,
1000eI1aB, YTO OHA 3aBEPILUT BCE MPOEKThI, HE OrOJIUT ThUIbI U OyAET roToBa MOMOYb, €CIIU
BO3HUKHYT NpoOsieMbl. Takoil auanor yepe3 pyKoBOAUTENEH OblI Obl CaMbIM IPaBUIIbHBIM
BBIXOZIOM.

Ceiiuac Tarbsine crouT noroBoputTh ¢ KoncrantHOM U VpuHOHM M OOBSCHUTH UM CBOIO
CTpaTerulo Iepexosia B HOBBIM OTHeN, 4ToOBl MMOKa3aTh, YTO OHA OTBETCTBEHHO OTHOCHUTCS K
pabote. Jlanee eil Hal0 MpoaHATU3UPOBATh 3aJa4, KOTOPbIE TOCTaBUIIa nepe otaeinoM Mpuna,
U NPEIIOKUTh CBOKO NOMOILIL B MX peuieHMH. Benp TarTesiHa, cyns 1o BceMmy, Bce €lle WieH
KoMaHAbl. Tak OHa MOKaXKeT, YTO, HECMOTPSI Ha COBEPIIEHHYIO OLIMOKY, FOTOBa 3aHUMAThCS
TE€M, 4YTO BaXHO otneny, MpuHe M kommaHum B 1elIOM. TO €CTb HYXKHO AaKTHUBHO
IIPOJIEMOHCTPUPOBATH BOBJIICYEHHOCTD B KJIFOUEBBIE ITPOCKTHI.

JInunble oTHoUeHus: ¢ IpuHOi BhICTpanBaTh Ha 3TOM 3Tane OeccMbICIeHHO: TaThsiHa He
coOupaercs 3aaep>KUBaThCi B OTHENE, U PYKOBOAMUTENbHUIIA 00 3TOM 3HaeT. Tonbko Kornaa
HayHeTCs COBMeCTHas paboTa HaJ MPOEKTaMu, €il CTOMT oOpaTUThes K MpuHe 3a coBeTOM Kak K
ONBITHOMY PYKOBOAMTENO. Pacckas3ars, 4TO € MHTEPECHO pa3BUBATh KAPbEpy MOCTYMATEINIBHO,
NPEIMETHO U3YYMB CMEXHbIE 00J1aCTH, TIOHAB, HA YeM OHa XoTeja Obl CHEeIHaTU3UpOBaThCs U
Kyzna pactu. [loquepkHyTh, 4TO, IO €€ MHEHUIO, HA HOBOM MECTE U OHA PEAIM3YETCs MOIHEE, U
€e 3HaHUs MPUHECYT OOJbIle MOJIb3bl KOMMAaHUU. I1onpocuTh OLeHUTh ee mepcrneKTuBbl. [lpu
3TOM HYKHO OTKPOBEHHO T'OBOPHUTH O CBOUX KaphePHBIX aMOUIUSAX, MOCKONbKY MpuHa, cyas no

BCEMY, — KaphEPUCT, U TaKHe apryMEHThl OyAyT €l MOHATHBL. Toraa, BO3MOXKHO, HaYaIbHUIIA
W3MEHHUT OTHOILICHHE K MOJYMHEHHOW U MIOMOKET €l MEPENTH Ha HOBOE MECTO.
Bonpocwi:

1. Kakue QaxTopsl, BCIEACTBHE KOTOPBHIX TaThsiHA MpPHUHsUIA pEIIEHWE CMEHUTh OTHAEd,
OKa3aJIMCh PEIIAIOIINUMH AJIs Hee?

2. Hackosbko 001yMaHHBIM OBUTO pereHue TaThsiHbI?

3. Onummre, KaKk OpraHU30BaH IMPOLIECC MPUHATUS pemieHui B kommaHuu? Kto B Hem
y4acTByer?

4. Kakue HedopMalbHbIE POJIM BBl 3aMETHIIM B opraHuzanuu? MemmaeT iu 310 pabdouemy
MpoLecCcy WK nomoraet? B kakux cutyalnusx MoKeT ObITh O-Apyromy?

5. B uem coctosina rinaBHas ommnbOka TaThsHBI, KOT/Ia €€ MPUTIacUiIl Ha HOBYIO paboTy U
Cpa3y nociie BO3BPAIIEeHUs U3 KOMaHAUPOBKH?

6. B uem 3akimoueHa CyIecTBeHHas pa3HuUIla MexXly TaTbsiHOHM 1 ee HauaabHULIEH?
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7. Kak u3MeHWIMCh OTHOIICHHS MexXay TaThsHOM M HadaJdbHUIIEH, KOrJa Ta y3Hajla o
xemanuu TarbsHbl yiTH? Uem ObUTH BHI3BAHBI TPEHUS?

8. Uro mnoxoro Buaut Upuna Kyannosa B Bo3MokHOM yxoje TaTbsHbBI?

9. Ecnu 651 Tarbsana Hanucana nucbMo EropoBy paHbliie, 4TO MOTJIO UBMEHUTHCA?

10. Tlouemy TarbsiHa pemnwiia MOCHOPUTH C HAYALHUIICH HAa BHEIIHEM COBCIIAHWH, U B
yeM Obliia TiaBHas mpobisieMa e€ no3uuun?

11. Kakum c Bameii Touku 3peHHs T0JDKEH OBITh aJrOpUTM JACHCTBHM COTPYIHUKA MPU
nepexoJie Ha paboTy B Ipyrou otaen?

KoHTposibHBbIe BOPOCHI K 3a4eTy € OLEHKOI 10 AucuunInHe «MeHeaKMeHT»

1. Hcropuyeckue U  COLMAIbHO-3KOHOMUYECKHE IPEANOCBUIKM  BO3HUKHOBEHUS
npo¢eCCHOHATBPHOTO MEHEIKMEHTA.

2. VYupapieHue U MeHeKMEeHT. OCHOBHBIC NTOHATHS U CPAaBHUTENIbHAS XapaKTEPUCTUKA.

3. IlIxona Hay4yHOrO yIpaBlieHUS W €€ 3HaUCHHE B IMOBBIIICHUU MPOU3BOAUTEIHHOCTU
TpyZa.

4. AjMMHHCTpaTHBHAsl IIKOJIA U KOMIUIEKCHOE YIIPaBJICHHUE MPEAIPUATHEM.

5. [IlIxona yenoBeyecKUX OTHOLIEHUM M €€ poJib B BBIJICJIEHUHU YEJIOBEUECKOro (akropa
KaK OCHOBHOT'O 3JIEMEHTa MOBBIMIEHHS 3(()EKTUBHOCTH pabOTHI JIF0Iei JTF000# OpraHu3anny.

6. Illkomna nmoBeneHuYecKuX HayK (OUXEBUOPU3M) U €€ UCCIIeIOBAHMUS.

7. 1llkona Hayku ynpasieHus. KonuuecTBeHHblE (MaTeMaTUYECKUE, CTATUCTUYECKUE U
9KOHOMHYECKUE METO/Ibl) B YIPABJICHUU.

8. CucTeMHBIH, MPOIECCHBINA U CUTYaIIMOHHBINA TIOXO/IbI B YIIPABICHUH.

9. Pa3Butue Teopuu ¥ NPAKTUKU IPOPECCHOHATBHOIO MEHEIKMEHTA.

10. IlonsTHe 1 cymHOCTh opranu3anuu. Kinaccudukamnus opraHuzamui.

11. OcHOBHBIE 3aKOHBI OPraHU3aALMH.

12. Muccuss W 1enM OpraHW3alyd: OCHOBHBIC IOHATHS, MECTO M POJIb IIEJIEBOTO
yIpaBJIeHUs] B COBPEMEHHOM JenoBoit npakTtuke. KoHuenmus ynpasnenus no uensm (MBO) I1
Hpykepa.

13. JKu3HeHHbIN UK OpraHU3aluu: MoHATHE, KoHuenuuu A. Anuzeca u JI. ['peiinepa.

14. TlousaTtus «cucTeMay, €€ CoCTaBIISIOIIUE.

15. CyOBbeKTHO-00BEKTHBIM MOIX0 B MEHEPKMEHTE.

16. Cpena opraHuM3anuu: BHYTPEHHSS | BHEIIHss. HCTpYMEHTHI MOHHUTOpPHHTa |
ckanupoBanus cpeasl (PEST-u SWOT-ananussi).

17. ApanTanus opraHu3aniil K U3MEHEHUSIM, IPOUCXOASIIIMM BO BHEIIHEH U BHYTPEHHEN
cpenax.

18. Vmpamnendyeckuid TpyA Kak OCOOBIH BHJ YEJIOBEYECKOH IESITEIHHOCTH. YYaCTHUKHU
YIPaBIEHYECKOrO TPyAa. Y POBHM YNPABIEHUS B OPraHU3ALMH.

19. OcHoBHBIC OCOOCHHOCTH YITPABICHYECKOTO TPY/Ia.

20. IIpenmer ynpaBiieHYE€CKOTO TPYAA, CPEACTBA YIIPABIEHUYECKOT0 TPYAA.

21. CopeprkaHue ympaBIeHYECKOTO Tpyaa — GYHKIIMA MEHEDKMEHTA.

22. Opranuzanus Tpy/a nepcosana. JIuHeiHsle u anmnapaTtHble TOTHOMOYHS.

23. JlenernpoBaHHE MOJTHOMOYUH M OTBETCTBEHHOCTh B MECHE/DKMEHTE.

24. OyHKUMOHAJbHAA MOJETAb OLEHKM MEHEKMEHTAa KaK oOJHa U3 METOJUK
(GYHKIIMOHAJIBHOTO aHAIN3a.

25. YnpaBieHYecKHe pEIIeHUsl Kak pe3yibTaT yIpaBieHuYeckoro Tpyna. Mx 3HaueHwue,
CYIIHOCTh, CBOMCTBA, KJIaCCU(DUKAIIUS W TUTIOTOTHSI.

26. Metoabl YIIpaBJICHMUS: IIPABOBBIE, OpraHMU3aLMOHHO-PACIOPSAIUTENBHBIE,
HKOHOMUYECKHUE, COLTUAIBHO-TICUXOJIOTUYECKHE.

27. CtunaM  ympaBiIeHUsS:  aBTOPUTApHBIM,  JEeMOKpaTHYeCKMd W JHOepanbHbIMH.
OcoOeHHOCTH UX BBIOOpA U MPUMEHEHUSI B COBPEMEHHOM YIIPaBIEHYECKOM MPaKTUKE.
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28. OpraHu3allMOHHO-TIPABOBBIE JOKYMEHTBI, PETJIAMEHTHPYIOLIHE YIPABICHYECKYIO
JeSITEIbHOCTh OpPraHU3aALUH.

29. CymHOCTh U NOHSATHE OPraHU3alMOHHOHN KyibTypbl. KynbTypa kak (akrop nemnoBoit
AKTUBHOCTH.

30. Crpaterun pyKOBOJACTBA B COBPEMEHHBIX YCIIOBHSIX: XapaKTEPUCTUKA CTUIICH
PYKOBOJICTBA. BiMsiHue U BIacTh pyKOBOJUTENS B OpraHU3aluu.

31. JlumepctBO M €ro pojb B CHCTEME MEHEIKMEHTA: J3JEMEHTBl JIMJEPCTBA, THUIIBI
JUJIEPOB.

32. Omgnomepnsie ctunu auaepctsa. Teopuu [[. MakI peropa, P. Jlaiikepta, K. JleBuna.

33. MHoromepHble ctiim JuaepctBa. Teopuu P. brueiika, [[x. Moyron, II. Xepcu u
biranmapa.

34. TpynoBoii KOJIJIEKTUB KaK COL[MAIbHO-DKOHOMHMYECKAasi CUCTEMA.

35. KomanmooOpa3oBaHue Kak yciaoBue GopMHpOBaHUS caMOOOYUIaIOMIEHCS KOMIIaHHH.

36. KommuiekToBaHMe yINpaBlIeHYECKUX KOMaHJ: poJjeBble Moaxojbpl. DopMupoBaHue
KOMaHJHOI'O AyXa.

37. MotuBanus COTpyIHUKOB B KOHCOJIMIUPOBAHHOI KOMaHIe.

38. Yuactue paOOTHMKOB B  yIpaBleHHH. [ pynmoBoe MPHHATHE  PEIICHUI.
HedopMmanbHbie KOMIEKTUBHI (TPYIIIBI).

39. Peakuuu mepcoHanma Ha OpraHU3AIMOHHBIC W3MEHEHHS, NMPUYUHBI COMPOTHBIICHHS
[epCOHaIa OPraHU3allMOHHBIM U3MEHEHUSIM.

40. Metonsl  ympaBineHuss KoOHGIMKTaMu. Pomb  pykoBoguTenss B pa3pelieHHH
KOH(JIUKTOB.

41. TaiiM-MEHEPKMEHT Kak cucreMa. MeTonuku opranm3anud 1 3(QPeKTUBHOTO
UCIIOJIb30BaHUS BPEMEHH.

42. llenemonaranue U OpraHu3alis BpEMEHH.

43. Tloaxoapl K JKU3HU: MPOAKTUBHBIA M peakTUBHbIA. Onpenenenue neHHoctei. Llemu u
KJIFOUeBbIe 001acT Kn3HU. TexHuka noctanoBku 1eneit SMART.

44, TlnaHupoBaHUE U yIpaBlIeHUE BPEMEHEM.

45. bazoBble TEXHUKHM IUIAHUPOBAHMSI U  yIpaBieHUs BpemeHeM. KoHTeKCTHoe
IUTaHUPOBaHHUE.

46. JlonmrocpoyHoe W KpaTKOCPOYHOE TUIAHUPOBAaHME. Pe3ynbTaTo-opHeHTHPOBAHHOE
IUTaHUPOBaHHUE.

47. Kontposb B TaltM-MeHekMeHTe. CaMOKOHTpOIIb. BHENTHMI KOHTPOIIb.

48. OpraHuzanys JUYHOTO TpyAa pabOTHUKA. MeTobl, MPUHIMIBI U MPUEMbl PaOOTHI.
TexHuKa TUYHON pabOThI, TEXHUYECKUE CPECTBA.

49. TIpuHUHUIIBL, CIIOCOOBI, METO/Ibl OPraHU3ALUHU TPYIOBOH AEATEILHOCTH MEPCOHATIA.

50. CoBepuieHCTBOBaHHE WHIWBUAYAILHOTO pPAa0OYero CTHIIS, HAaBBIKOB W yMEHHH,
METOJI0B OPTaHU3alMH CBOETO TPYIa.

51. Pa3nenenue u periaMeHTanus TpyAa; crneuu@uueckue MpoOiIeMbl OpraHU3aUH
JUYHOTO TPY/Ia;

52. Opranmzanmst ¥ OCHAIICHHE PAOOYMX MECT; OpPraHW3alUs WCIOJIH30BAHUS CPEJICTB
BBIYUCITUTENILHON M OPITEXHHUKH.

6. YueOHO-MeTOoaMYecKOe M HMHPOPMALHMOHHOE O0ecTieueHre TUCIUTLINHBI
6.1. CHHCOK MCTOYHUKOB M JIUTEPATYPhl
Uctounuku
OcHoBHbIE
Konctutynus  Poccuiickoit  ®enepanuu  (MIpUHSITa  BCEHApOJHBIM  T'OJIOCOBAHHEM
12.12.1993) (c yueToM nomnpaBok, BHECEHHBIX 3akoHamu P® o monpaskax k Koncrtutyunn PO
ot 30.12.2008 Ne 6-®K3, ot 30.12.2008 Ne 7-®OK3, ot 05.02.2014 Ne 2-®K3, ot 21.07.2014 Ne
11-®K3) // CIIC «KoncynbranT [lmtocy.
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['paxnanckuii konekc Poccuiickoit @eneparmu // CIIC «KoncynbranT [1nrocy.

Tpynoroit kogekc PO (TK P®) ot 30.12.2001 N 197-®3 /CobOpaHue 3aKOHOAATEIbCTBA
P®, 07.01.2002, N 1 (u. 1).

Bebep M. Xo3siicTBO 1 0011ecTBO // 3amaiHas 3KOHOMHYECKask COIUOJIOTHSI: XPECTOMATHS
COBPEMEHHOW KIJIACCHKH / mep. ¢ aHrL., ¢gp., Hem. Coct. u HayuyH. penaktop B.B. Pagaes. M,
POCCIIOH., c. 58-81.

['acteB A.K. Kak namo paborars. / Hayunas opranuzanusi Tpyaa ¥ YOpaBieHHS / MO
obmeit perakiuert A.H.Illep6ans - M., Dxonomuka, 1965, ¢.75-120.

Hpyxkep I1.®. Knaccuueckue paboTsl Mo MEHEKMEHTY / riep. ¢ anrii. M., 2010. — 224 c.

Hpykep I1.®. Dnioxa pa3peiBa. OpueHTUPHI IS HAIIETO MEHSIOMIETOCs 00IIecTBa / mep. ¢
anri. M., 2007. - 336 c.

Kpynckas H. K. Cucrema Teinopa u opraHuszaius paOOThl COBETCKHX YUYPEKICHHUMA
//Kpacnas HOBB, M., 1921.

Maxkuasemm H. IN'ocynaps. Paccyxnenus o nepBoii nekaae Tuta JluBus. - CII6., A3Oyka,
1998. - 571 c.

Macnoy A. MoTtuBanus u JTu4HocTh: niep. ¢ anria. CII0.: Espasus, 1999, - 479 c.

Teiinop @.Y. Hayunas opranmszanus Tpyaa. / Haydnas opranuzanusi Tpya U yIpaBiIeHUs
/ mox obmieit penaknueit A.H.Illep6ans - M., OkoHoMmuka, 1965, ¢.207-263.

Teitnop @.Y. Hayunas opranusanus tpyna. 2 us. M., 1925, 276 c.

@aitons A. O6uiee u npombIlUIeHHOE ypasienue. M., Kontopomunr, 1992, 111 c.

Qaiione A. Yuenue 00 ynpasinenuu. / Hayunas opranuzanusi Tpyaa U yrnpaBlIeHHs / TTOJ
obmeii perakiuert A.H.Illep6ans - M., Dxonomuka, 1965, ¢.359-376.

@opn I'. Most sxu3nb, mou noctmxkenus. / Ilepc. canrn. / 'eapu @opx; pea. E.A.Koverus.
— Munck, Xapsect, 2003.

®opna I'. Cerogns u 3aBtpa. M., Bpems, 1924,1927.

Owmepcon ['. JIBeHanuaTe MNPUHIUIOB Npou3BoAUTENbHOCTH. / Hayunas opranusamus
Tpyaa u ynpaeienus / non obmeit pexakumerr A.H.lllepbans - M., Dxonomuka, 1965, c¢.265-
306.

Jluteparypa
OcHoBHas

Habt Puuapg JI. Menemxment: YueOnuk, 10-¢ usmanume Cepusi: Kiaccuka MBA
NznarensctBo: IIutep, 2014 .

Hcropust ynpaBieHveckoir Mbician. YueOuuk / Apremo O.}0., Makamos W.H.,
OsunnanukoBa HB.,, Opunnaukos C.A., UuctsakoBa K. A., Koxxanosa A.B., M.: PITYVY, 2013.

Kyxkos 0. M. Texnonoruu komanao00pa3zoBanus: Yueo. mocodue st CTyI€HTOB BY30B /
I0. M. Kyxkos, A. B. Xypasnes, E. H. I[TaBnoBa. — M.: Acnekr IIpecc, 2008. — 320 c.

Meckon M.X. OcnoBbl MeHnemxmenTa. / M.X. Meckon, M. Ansoept, @. Xenoypu. - M:
Bunesmc, 2017. — 672 c.

Munsnep B.3. Teopust opranuzanuu: Yueonuk. / b.3. Munsnaep. — M.: UHOPA-M, 2016.
— 848 c. [DBC, znanium.com]

Ocurnos I'. B. Menemxment: YueOnuk / I'.B. Ocunos, B.A. Jlucnukun, H./[. Kopsirus. -
M.: Hopma: UH®PA-M, 2016. - 528 c. [OBC, znanium.com]

OcHoBbI MeHekMeHTa: YuebHoe mocooue / [Tox pen. B.U. KoponeBa. — M.: Maructp:
NH®PA-M, 2017. — 619 c. [OBC, znanium.com]|

Kopones B. U. CoBpemenHnblie TexHOTOTHN MeHeKMeHTa: Yueonuk / B.J. Kopones, B.B.
VBapos, A.Jl. 3aukun; Ilox pen. mpod. B.M. Koponesa; Bcepoccuiickas akagemusi BHEIIHEH
toproBiu. - M.: Maructp: HULL Uudpa-M, 2016. - 640 c. [OBC, znanium.com]|

JlomosiHuTENbHAS

Banamos A.Il. OcHOBBEI MeHemxkMeHTa: YueOHoe mocobme. /| A.Il. Bamamos. — M.:
By3ogckuii yueonuk: THOPA-M, 2012. — 288 c.

bumod A, bumog K. Camomenemxment. DddexTuBHO U panuoHanbHo. - M.: Omera-Jl,
2008.- 128c.
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Bypor B.I1. busnec-tuian ¢upmbl. Teopust u npaktuka: Yueb. mocodue. / B.I1. Bypos,
A.JL. Jlomakun, B.A. Mopomkun. — M.: UHOPA-M, 2012. — 192 c.

Boponmnna, A. B. CamoMeHeKMEHT: TEOpHsl M MpaKTHKa: ydyeOHoe mocobue/ - Pocros-Ha-
Hony : Poctuznar, 2010. - 118 c.

Hob6porBopckuii M.JI. CamomenemxmeHnT: DddexTuBHble TexHONoruu: Ilpakrnyeckoe
PYKOBOJICTBO ISl pELIIEHHUS IMOBCEIHEBHBIX TIpodieM. — M.: [Ipuop-uznart, 2003. - 272 c.

Hcauenxo, 1. 1. CamoMeHeKMEHT: yaeOHOe 1ocoOue JUIsl CTYACHTOB BBICIINX YYeOHBIX
saBefennii /| WM. W. Hcauenko; M-Bo oOpasoBanms u Hayku Poccuiickoit ®Deneparum,
®denepalibHOE areHTCTBO 10 00pa3oBaHUI0, MOCKOBCKUI TOC. YH-T Tiedatu. - Mocksa : MI'VII,
2007. —203c.

Kunan K. Camomenemxmenrt. - M.: Omera-JI, 2006. — 127c.

Jlykamesuy, H. II. CamMmoMeHemkMeHT: Teopusi U NpakTuka: [yueOnuk] - KueB : Huka-
LenTp, 2007. - 340 c.

ManenkoB lO.A. CoBpemeHHbI MeHemKMeHT: YueOuuk. / FO.A. ManenkoB. — M.:
Oxonomuka, 2010. — 439 c.

Meckon M.X., Ansbept M., Xemoypu . OcHoBel meHemxmenta. [lep. ¢ anrn. — M.:
Heno, 2002. — 704 c.

Hosapenko, E. A. DddexTuBHBIN caMOMEHEKMEHT : yuel. mocodue s By30B U Ipod.
menemkepoB / E. A. Hozapenko ; @enepai. areHTCTBO 1Mo 00pa3oBaHuio, KpacHosip. roc. yH-T. -
Kpacnospck : Kpacnosp. roc. yu-t, 2005 (Kpacnosipck : Kpacnosip. roc. yH-T). - 153 c.

[Tapaxuna B.H., [lepoBa B.1. CamomMeHemxMeHT: yueOHoe nocodue. — M.: M3natenbcTBo
MI'Y, 2012 r, 368 c.

CoBpemeHnHblit MeHe/pkMeHT: YueOuuk / Ilom pen. mpod. M.M. Makcumiosa, B..
lopdunkens. — M.: By3osckuit yuebnuk: MHOPA-M, 2012. — 299 c.

Hlanarunosa, JI. B. Camomenemxment. IIpakruueckoe pykoBoactBo / - CaHKT-
[TetepOypr: BXB-IletepOypr, 2012. - 272 c.

6.2. [lepeuenn pecypcoB HHGPOPMALHOHHO-TEJIEKOMMYHUKAIMOHHOM ceTn « AHTEpHETY,
HEe0O0XO0AUMBIH /1J151 0CBOEHUS TUCUMILIUHBI

1. MexnayHaponusiii xypHan «[IpoGneMbl Teopuun M TPAKTHKU YIpaBlIeHUs». MHOTO
MHTEPECHBIX CTaTe|, KacaloUIMXCcs pa3IMuHbIX BOIPOCOB yIPaBICHUS. WWW.ptpu.ru

2. O030p COBpPEMEHHBIX WHCTPYMEHTOB YIpPaBIIEHUS KOMIAHUEH B COBPEMEHHOM MHDE.
[ToTHOTEKCTOBbIE YUCOHUKH U CTAThH IO MEHEHKMEHTY. WWW.CTin.ru

3. O6pazoBarenbHBIN MOPTAT MO YKOHOMHUKE, COIIMOJIOTUU U MEHEeIKMEHTY. Poccuiickuii
IPOEKT MO OOBEAMHEHHIO KaK POCCHMCKHX, TaK M 3apyOeXHBIX pecypcoB IO BceM chepam
yrnpasneHus. Ha nanHom noprasne umeroTcst 0osiee 6 ThIC. CCHUIOK Ha POCCUHCKHE U 3apyOeKHbIE
pecypesl. WwWw.ecsocman.edu.ru

4. TlonOopka omyONUKOBAaHHBIX B XypHalie «[ eHepanbHbI J[MpekTop» MaTepuaaoB Ha
TeMy: «MotuBanuss mnepcoHana». OHa T1O3BOJISIET OBICTPO TMONYYUTHh HCUEPIBIBAIOIIYIO
uHpOpMalMIO 10 MHTepecyroueil ero mpobineme. I[lo Mepe BbIxoJa HOBBIX cTareil moaOopka
MartepuanoB ooHoBisieTcs. http://www.gd.ru/topic/67.html

5. Ilogbopka crateit u3 kypHama «MeHemxkmenT B Poccum u 3a  pyOexom».
http://www.dis.ru

6. [lyonukaruu B CMU, MOCBSIIEHHBIE [ETOBHIM KOMMYHUKAIUSAM B MEHEIKMEHTE,
yIpaBieHuH nepconaiom. http://www.psycho.ru/library/managment/communication

7. Pecypc cOnep>KUT TOJNE3HbIE CTaThU, OTHOCSINUECS K TeME KOMMYHUKAIIMH, a TaKKe
WHBIE MaTepHalibl, CBA3aHHBIE C PA3BUTHUEM HABBIKOB, HEOOXOJIMMBIX B YCIIEUIHOW J1€I0BOI
npaktuke. http://psytop.com/ascendancy/page9.htmi

8. Pecypc, TOCBSIIEHHBI KOPIOPATHBHOW COIHMAIBHOW OTBETCTBEHHOCTH, KOTOPBIN
MOJICP)KUBACTCSI ATEHTCTBOM COIMANIbHOM nH(popmanuu. http://www.soc-otvet.ru/

24


http://www.cfin.ru/
http://www.ecsocman.edu.ru/
http://psytop.com/ascendancy/page9.html
http://www.soc-otvet.ru/

7. MaTepuaJIbHO-TeXHHYECKoOe o0ecnevyeHue TUCHUIINHBI

Jns  obecrieueHuss AUCUMIUIUHBI  «MEHEIKMEHT»  HUCIHOJB3YETCsl  MaTepUabHO-
TEXHHUYeCKass 0a3a 00pa30BaTENLHOTO YUYPEXKICHUS: MYJIbTUMEIUNHBIE W KOMIIBIOTEPHBIC
KJIacchl M Hay4yHas oubnuoreka PITY.

[Tpu peanu3anuy nporpaMmbl JUCIUIUTMHBI HCIIONB3YIOTCS CIeNyroImue o0pa3oBaTelibHbIC
TEXHOJIOTUH — ayIUTOPHBIC 3aHATHs (It 09HOM Gopmbl - 20 4acoB; 0YHO-3a0YHOM (HOopMBbI — 12
9acoB; 3a04HON (OpMBI — 8 YacoB) MPOBOMATCS B BUAC JeKIWd c ucronb3oBanueMm [1K u
KOMIIBIOTEPHOTO MpoeKkTopa. B Oonbliell yacTu Kypca HCMONB3YETCs MPOOJIEMHBIH METO[
U3JI0KEHHUsl JICKIIMOHHOTO MaTepHaia, CIIelaH aKIEeHT Ha KOHTEKCTHOe OOy4YeHHE CTYJCHTOB.
[TpakTrueckue 3aHsaTHs (M1 ouHOM (opMmbI - 224aca; o4HO-3a04uHOM (popmbl — 12 Yacos;
3a04HOM (opMbl — 4 yaca) MPOBOIATCS, B OCHOBHOM, B (popme pa3bopa KOHKPETHBIX Keiic-
CUTYalluil C UCTIOIb30BAHUEM TEXHOJIOTHH «O0ydyeHre B COTPYIHUYECTBE» U AUCKYCCHUH.

CamocrosrenbHas pabota cTyaeHTOB (ais oyHOW (opmbl - 66 YacoB; OYHO-3a0YHOM
dbopmbl — 84 yaca; 3a0uHON (Hopmbl — 96 YaCcOB) MPOBOAMTCS JJIA MOJATOTOBKH K BBITOJTHEHHUIO
MpaKTUYECKUX 3aJaHui, paz0opy Kehc-CUTyalHil, TeKyIIeMy U MPOMEKYTOYHOMY KOHTPOJIIO
3HaHUU (MHIMBUIYyaTbHAs paboTa CTYJEHTa B KOMIIBIOTEPHOM KJIacce Wi OMOIHOTEKe).

8. ObecneueHnne 00pa3oBaTeJILHOIO MPOIECCA IS JTUI] C OTPAHUYEHHBIMH
BO3MOKHOCTSAAMHM 310POBbSI
B Xoae peanmaunn JOUCHHUITIINHBI I/ICHOJIB?;YIOTCSI CJIGIIYIOHII/IG JOITOJIHUTCIIBHBIC
METOAbI O6y‘-I€HI/I$I, TGKYHICFO KOHTpOJ'ISI yCHeBaeMOCTI/I nu HpOMe)I(YTO‘{HOﬁ aTTecraignun
00y4aromuXxcsl B 3aBUCUMOCTH OT UX MHJIUBUYaJIbHBIX OCOOCHHOCTEI:

®  JUIS CJEMNBIX U CIIA00BUIAIINX

- JeKIuH O(OPMIAIOTCS B BUJIE AJIEKTPOHHOTO JOKYMEHTa, IOCTYIMHOTO C MOMOIIBIO
KOMITBIOTEPA CO CHEIUATU3UPOBAHHBIM IIPOIrPAMMHBIM 00CCIICYCHHEM;

- TIMCbMCHHBIC 3aJlaHUs BBINIOJHSIOTCA HA KOMIIBIOTEPE CO CIEHHUATU3HPOBAHHBIM
MPOrPaMMHBIM 00€CTIeYeHUEM, UITH MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM,;

- obecrieynBaeTCsl MHAWBUIYalbHOE pPaBHOMEpHOE ocBelleHue He MeHee 300 mrokc;

- Q7S BBINIONHEHUS 3aJaHUs TMPH HEOOXOAMMOCTH TMPEIOCTABISAETCS YBEIMUMBAIOIIEE
YCTPOMCTBO; BO3MOXKHO TaKKe UCIIOJIb30BaHHE COOCTBEHHBIX YBETUUUBAIOIINX YCTPOUCTB;

- MUChbMEHHBIE 3a7aHUsT OPOPMIISIOTCS YBEIMUEHHBIM MIPU(PTOM;

- 9K3aMEH M 3a4ET MPOBOJISITCS B YCTHOM (hOpME HIIH BBITIOTHSIOTCS B TUCBMEHHON (hopme Ha
KOMITBIOTEPE.

® IS TIIYXHUX U CIa0OCTBIIIAIINX:

- JeKnuu Oo(QOpMISIOTCS B BHUJIE DJIEKTPOHHOTO JOKYMEHTa, JHOO TMPeaoCTaBIsIeTCs
3BYKOYCHWJIMBAIOIIAs anmapaTrypa HHAUBUYAJIbHOTO MOJIb30BaHMUS;

- MUChbMEHHBIC 3aJaHUs BBITIOIHAIOTCS HA KOMITBIOTEPE B MUCHbMEHHOU opMme;

- JK3aMEeH W 3a4€T MPOBOIATCS B MHCHBMEHHOW (opMe Ha KOMIBIOTEPE; BO3MOXKHO
npoBeicHuE B (OpMe TECTUPOBAHUS.

® I JUI C HAPYLIEHUSIMU OMIOPHO-ABUTATENILHOTO aIllapara:

- JeKmuu O(OPMISIOTCS B BHJE AJIEKTPOHHOTO JOKYMEHTA, IOCTYIMHOTO C MOMOIIBIO
KOMIIBIOTEPA CO CIEeNUaTN3UPOBAHHBIM MPOTPAMMHBIM 00ECTICUCHUEM;

- TIMCbMEHHBIC 33JaHUS BBINOJHSIOTCA HA KOMIBIOTEpPE CO CHEHUATU3UPOBAHHBIM
MPOrPaMMHBIM 00€CTIEYeHUEM;

- 9K3aMEH ¥ 3a4€T MPOBOASATCS B YCTHOM (pOpMe UITH BBIMTOTHSIOTCS B MTUChbMEHHON (hopMe Ha
KOMIIBIOTEPE.

[Tpu HEOOXOMMMOCTH MPENYCMATPUBACTCS YBEIHUECHNE BPEMEHHU IS TTOJITOTOBKH OTBETA.
[Ipouenypa  mpoBeneHHUS  MPOMEKYTOUHOM  arTecTauud Ui OOydYaromuxcs

YCTaHABIMBAETCS C YYETOM WX UHAMBHIYAIBHBIX ICUXO(U3UUYECKUX OCOOECHHOCTEH.
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[TpomexyTouHas aTTecTalysi MOKET IPOBOAUTHCS B HECKOJIBKO 3TAIIOB.

[Tpu mpoBeneHNH TPOLEAYPHl OLCHUBAHUS PE3yIbTaTOB OOy4YeHHs NpPEAyCMaTpHUBACTCS
UCTIOJIb30BAaHNE TEXHUYECKUX CpEACTB, HEOOXOAMMBIX B CBSI3M C HHIMBUAYAJIbHBIMU
0COOCHHOCTSAMHU 00yYaroIuXxcs. DT CPEACTBA MOTYT OBITh NMPEIOCTABICHBI YHUBEPCHUTETOM,
WJIA MOTYT HCIIOJIb30BAThCSI COOCTBEHHBIE TEXHUYECKHE CPEICTBA.

[IpoBeneHnre mpoUEAYpbl OLICHWUBAHHUS  PE3yIbTarToB  OOY4YEHHsS  JIOMYCKaeTcs C
UCTIOJIb30BaHUEM JAUCTAHIIMOHHBIX 00Pa30BaTeIbHbBIX TEXHOIOTUH.

ObecnieunBaeTcs AOCTYN K MH(POPMAIMOHHBIM M OMOIMOrpaduyeckuM pecypcaMm B CETH
WutepHer Ui Kaxkaoro oOydaromierocs B ¢opMmax, aJalTHPOBAHHBIX K OrPAaHUYEHUSIM HX
3JI0pOBbsSI U BOCTIPUATHUS HH(POPMAIUH:

® JUIs CJICIBIX U CIa0OBUIAIIUX:

- B ICYATHON (pOpME yBETUUYEHHBIM IIPUPTOM;
- B (hOpMeE 3IEKTPOHHOIO JOKYMEHTA;

- B popme ayaunodaiina.

® Ui TIYXHX H CIa0OCIBIIAIINX:

- B IeyaTHOH popme;

- B (hopMe 3JIEKTPOHHOIO JOKYMEHTA.

e Ui O0yYaroIUXCcs C HAPYIICHUSIMU ONIOPHO-ABUTaTEIBHOTO arapara:
- B IeyaTHOH opme;

- B (hopme 31EKTPOHHOTO TOKYMEHTA;

- B (popme ayauodaiina.

Y4eOHble ayAUTOPUH I BCEX BUAOB KOHTAKTHOW M CaMOCTOSATEIBHON pabOThI, HAydHAs
O0uOMMoTeKa M MHBIE MOMEIICHUS ISl 0OyYeHHs] OCHAIICHBI CIIEIHATbHBIM 000pYZIOBAaHHEM U
y4eOHBIMH MECTaMHU C TEXHUYECKHMHU CPEACTBAMHU O0YUCHUSI:

® IS CJICIBIX U CIIa0OBUIAIIUX:

- YCTPOMCTBOM /Uil CKaHUpOBaHUs U uTeHus ¢ kamepoid SARA CE;

- mucrieeM bpaiinst PAC Mate 20;

- npuHTepoM bpaiinsg EmBraille ViewPlus;

e Ui DIIYXHX U CIa0OCHbIIAIINX:

- aBTOMATU3MPOBAHHBIM pabOYUM MECTOM JUIs JIIOJIell C HapylleHHeM ciyxXxa u
C71a00CTIBIIIAIINX;

- AKyCTUYECKHH YCUIMTENb U KOJIOHKH;

e Ui OOYYarOIIUXCS C HAPYIICHUSIMU ONIOPHO-/IBUTATEIHHOTO arapara:
- IEPEABIKHBIMU, PETYIUPYEMbIMH 3proHoMuueckumu napramu CH-1,
- KOMIIBIOTEPHON TEXHUKOM CO CIIEUAIbHBIM ITPOrPaMMHBIM 00€CTIeUeHUEM.

9. MeToanyecKue MaTepUaIbl
9.1. IlnaHbl cCEMUHAPCKUX 3aHATHH

Cemunapckoe  3anstue  1.2. Hayuynsle 1mKomel ©  TIpUpoOAa  YIPaBICHUS
(uctopuorpapuueckuit ¥ KOMIApaTUBHBIN MOIXO/bI K MEHEKMEHTY) -4 uac.

Lenv 3ansamus: yrioyOleHHE 3HAHUM M YCBOGHHUE CTYJICHTAMHU CYITHOCTH WM COJICpIKaHUS
OCHOBHBIX  KOHLEMIMH NpeACTaBUTENIeH KON  YNpAaBJICHUS; OBJAJCHUE  HABBIKAMHU
NPaKTUYECKOTO HCIIOJIb30BAHMS MTOYYSHHBIX 3HAHWH B KOHKPETHBIX CHUTYAIMSIX (KOMITETEHIIHS
YK-3).

@opma npogedenuss — pa3BepHyTas Oecema-TUCKyccus, pa30dop KeWc-CUTyallui,
camocTosiTeNbHas padoTa.

Bonpocwt ons obcysrcoenus:
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|. lllkona HAYYHOTO yNpaBJICHUS
1. Ilpoananu3upoBaTh OCHOBHbIEC IPUYNHBI BOSHUKHOBEHUS TEIJIOpHU3Ma U €ro CYITHOCTb.
- Paccmotpers ocHOBHEIE Bexu Ouorpaduu @. Teiinopa.
JlaTh XxapakTepucTUKy OCHOBHBIM Tpynam @. Teitnopa.

- OOBscHUTS, B yeMm, cornacHo Teopun . Teiinopa, 3akmoyaercs 3pPEeKTUBHOCTH Tpyia
pabouero.

- TlpoananusupoBats B3risiasl O. Telinopa Ha BOIPOCk MpodheccHoHaTLHOTO Mo00pa.

- Jlarb xapaktepuctuky B3risaam @. Teinopa Ha BONPOCHl MOCTPOCHUSI CTPYKTYP
yIpaBJICHUS.

2. Paccmotpets ocHoBHBIE ueu I'. JI. ['antra.

- IIpoananu3upoBars BKIaa B pa3Butue MeHekmenTa I, JI. I'anTra.

- TlosicHUTB, YTO TaKOE «TAaHTT-CXEMBbI», 00CYIUTh OCOOEHHOCTU MPUMEHEHHS harpamm
IUTAHUPOBAHMSI BPEMEHU U YIIPaBJIEHUS pabOTOH.

3. OnieHUTH BKIIAJ B pa3BUTHE yrpaBieHYeckoi meiciu @. u JI. ['wnbper.

— BbIIBUTH OCHOBHBIE HJIEU MO COBEPLICHCTBOBAHMIO YIPABICHHS, C(HOPMYIUPOBAHHBIE
®. u JI. 'mnbper.

- JlaTh MOSCHEHUE TEPMUHY «TE€POIUTH.

4. BpIsSBUTH CYLTHOCTB MOJIX0/1a K yrpaBienuro. . Dmepcona.

- OOBsICHUTSH, B 4eM, coryiacHo Teopuu ['. DMepcoHa, 3aKiTouaeTcs MOHATHE
3 PEKTUBHOCTH.

- PaccmoTpers npuHIMIBI Tpou3BoAUTENBLHOCTH I'. DMepcoHa.

5. Jatb cpaBHUTeNbHBI aHanmu3 OcCHOBHbIX wuaeit @. Teitmopa u I'. Dwmepcona.
[TpoTuBopeyar a1 OHU APYT ApYyTry?

6. Paccmotpets B3rsinbl Ha ynpaBienue . dopaa

Il. AqMuHMCTpaTUBHAS 1LIKOJIA YIPABIICHUS

1.06cyuTh COIMAIBHO-PKOHOMUYECKHE OCHOBBI (DOPMHUPOBAHUS aIMUHUCTPATUBHOMN
IIKOJIbI MEHEPKMEHTA.

2. IIpoananu3npoBaTh OCHOBHbIC TPUUMHBI BOSHUKHOBEHUS (halloNIn3Ma U €ro CyIIHOCTb.
Pacckazath 06 ocHOBHBIX Bexax Ouorpadun A. daiions.

- JlaTp XapakTepuCcTHKY OCHOBHBIM Tpyaam A. daiios.

- OOBsACHUTH, B ueM, cornacHo Teopun A. daiions, 3akitouaeTcs 3PpPEeKTUBHOCTD.

- PackpbITh yHHBepcalbHble YympaBieHueckue mnpuHuunbl A. @aiions. Onpenenuts
3a/1a4M, KOTOpbIE MPU3BaHA PEIIUTh CTPYKTYpa OpraHu3aluu.

- HasBate cdepbl ympaBneHus, KoTopsle BbyaenseT A. @aiions B AeSITETbHOCTU
OpraHH3aIiHy.

- Oxapakrepu3oBath 3aciayru A. @aiions B pa3BUTUU TEOPUH MEHEIKMEHTA.

3. KomriekcHO OLleHUTh TpY UIeaNbHBIX BUIa BiacTi M. Bebepa.

4. IIpoananu3upoBaTh OCHOBHBIE B3TJIsbI HA yrpaBieHue M. Bebepa.

5. Jlatb cpaBHUTENBHBIM aHAMHM3 1MOAX00B K yrnpasinenuto . Teitmopa u M. Bebepa. B
YeM OHU CXOJHBI U YEM Pa3IMYarOTCs?

3aganus 119 caMOCTOATEIbHON PA0OTHI:

3ananmue 1.

ITpounraiite crareto H. K. Kpynckoii u, ncnons3ya Bamm 3nanus o «cucreme Teitnopay,
OTBETHTE HA CJIEAYIOIINE BOIIPOCHI:

1. SBnsercs nmu «cucrema Teitnopa» yHuBepcanbHOM. OHa 3aaymbIBajach Kak CHUCTEMa,
IpUMEHMMas Ha T[POMBIIUIEHHBIX MNpeAnpusTusx. Hackonbko oOHa nOpUMeHHMa B
TOCYAAPCTBEHHBIX YUPEKACHUSIX?

2. Hackombko  «cuctemy  Teiiopa»  BO3MOXHO  HCIIOJIb30BaTh B YCIIOBHSX
COLIMAIUCTUYECKOM  CHUCTEMBI, T.K. 3aAyMblBajacb M  pEalu30BbIBAJIAC OHAa  Ha
KalUTaTUCTUYECKUX MPEATPUATHIX?
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3. Tlepeuncnute, Kakue HEJOCTATKH B YIIPABIECHUH B COBETCKHUX yupexaeHusx 1920-x rr.
UMEIOT MECTO M CErofHs KaKk B KOMMEPUECKHX OpraHM3alMsX, TaK U B TOCYAapCTBEHHBIX
YUPEXKICHUSX.

H. Kpynckast.
CUCTEMA TDRUJIOPA U OPTAHM3AILIMS PABOTHI COBETCKHMX YUPEXIEHUI.

CrtpanHoe Jeno: KaxAbli KOMMYHHUCT 3HaeT, 4YTO OIOpOKpaTu3M Belllb KpaiHe
OTpHIIATENIbHAS, YTO OH T'yOHT BCSIKOE JKMBOE€ HAYMHAHME, YTO OH HMCKaXXaeT BCE MEPHI, BCE
JIEKPEThl, BCE PACHOPSHKEHHUS; HO CTOMT KOMMYHHUCTY HadaTh paboTaTh B KakOM-HHOYIb
KOMUCCapuaTe WiId JPYrOM KaKOM COBETCKOM YUPEXKJEHUHU, OH U OIVIIHYThCSl HE YCIEET, KaKk
YBUAUT ce0sl yKe HAMOJIOBUHY YBS3IIUM B CTOJIb HEHABUAUMOM UM OIOPOKPATUYECKOM OO0JIOTE.

B yem jxe 1eno? KTo BUHOBAT TYT, - 371ble CA00TaXXHHUKH, CTapble YUHYIIKH, BIIC3IINE B HAIIH
KOMUCCapuaThl, COBETCKHE OapbIIIHU?

Her, xopeHb OropokpaTH3Ma KpOETCsl HE B 3JI0il BOJIE TE€X WJIM WHBIX JIAL, & B OTCYTCTBHH
YMEHbs INIAHOMEPHO U PAllMOHAIBHO OPraHU30BaTh PadoTy.

Jleno ympaBieHuss - JAJIEKO HE JIerKoe JAeno. JTo 1enas Hayka. YToObl NpaBUIIbHO
OpraHu30BaTh PadOTy KaKOTr0o-HUOY/b YUpPEKACHHUS, HAJ0 3HATh JJO MeIbYaliluX moaApoOHOCTEH
camylo paboTy, HaJl0 3HATH JIIOJIEH, HA/I0 UMETh OOJIBIIYIO HACTOWYMBOCTD U MIPOY. | T. II.

Mpl, poccusiHe, 10 CUX MOp OBLTU MaJiO UCKYIICHBI B 9TOM HayKe YIpaBJICHUS, HO, HE U3YyUUB
€€, He HAyYMBILUChH YIPABJIATh, Mbl HE MOJBUHEMCS HE TOJIBKO K KOMMYHHU3MY, HO JJaXKe€ U K
COLIMAIN3MY.

Y Toinopa MBI MOXEM OYEHb M OYE€Hb MHOIOMY HAy4HUTHCS, U XOTS OH TIOBOPUT
MPEUMYIIECTBEHHO O TMOCTaHOBKE pabOThl Ha 3aBOJE, HO MHOTHE M3 IMPOMOBEIYEMBIX UM
OpraHU3aIMOHHBIX IPUHIUIIOB MOTYT, U JOJDKHBI, OBITH TPUMEHEHBI H K COBETCKOM padoTe.

Bor 4ro numer mo noBoay HNPUMEHEHUS M3BECTHBIX OPraHU3alMOHHBIX MPUHLUIIOB Cam
Toaitmop: "Her Ttakoli paboThl, KOTOpas HE Morja Obl OBITh C BBHITOJOH IOJBEPrHYTA
HCCJIEI0BAHUIO, C BBISICHEHHEM €IMHMI] BPEMEHH, C PA3[CIICHUEM €€ Ha 3JIEMEHTHL... MOKHO
HCCJIEIOBATh TaK )K€ XOpOILO, HAIPUMEP, BpeMsl KaHLEIIPCKOW pabOoThl U Ha3HAYUTh JTHEBHOUN
JUI Hee YPOK, HECMOTpsI Ha TO, YTO CHayajla OHa KaXeTcs O4YEeHb Pa3HOOOpa3HOM MO cBOeMy
xapakrepy" (@. Toitmop "AIMUHHCTPATUBHO-TEXHUYECKAs OPTaHHU3alUS MPOMBIILIIEHHBIX
npennpusatuii’, crp. 148).

VYike W3 NpUBEICHHOW LMUTAThl BUIHO, YTO OJHUM M3 OCHOBHBIX NpUHIMIOB D. Tritnop
CUHTAEeT pa3io’keHHe paboThl Ha €€ HIEMEHTHI U OCHOBAaHHOE Ha 3TOM pa3jieJieHue Tpy/a.

Bosbmem paboTy HapoaHBIX KoMmHccapraToB. HecOMHEHHO, U3BECTHOE pasfielieHHue Tpyda B
HUX €CTb. ECTb HapoOJHBIA KOMHCCAp, €CTh KOJUIETMsS KOMHUCcCapuaTa, €CTbh OTAEIbI, OTHENbI
pa3fieNieHbl Ha TOJMOTHAENbl, HMEIOTCS CEeKpeTapH, JAENONpPOM3BOAMTENN, MAIIMHUCTKH,
HOPOTOKOJIMCTKU U T. 1. Ho 3T0, Beap, camoe rpydoe pasnenenue. OueHb 4acTo HE MpPOBEAEHa
rpaHulla MEXAy JejlaMHd, TOJBEIOMCTBEHHbIM KOMHMCCapy, KOJUIETHH, OTAeNny. OITO
ompezensercss 0ObIYHO KaK-TO Ha ria3. He Bceraa TOUHO onpeaeneHbl U pa3rpaHuueHbl PyHKIUN
pasHbix noaoTAenoB. CyiecTByoT U mrtaThl. Ho B OONbIIMHCTBE Cily4aeB "IMITAThl" 3TH OYEHb
npubau3uTeNnbHbl. TouHOTO omnpeneneHuss GYHKIUN OTAETBHBIX PAOOTHUKOB CIUIOIIb U PSAOM
HeT. OTCro1a BBITEKAET MHOTOJIFOAHOCTD yupekieHn. CylecTByeT B yUpeKIeHuH, ckaxem, 10
4eJoBeK, (YHKIMM WX TOYHO HE pacmpereneHbl. YemoBek 8 W3 HUX TONKyTcs 3ps, JIBa
OCTAJIbHBIX 3aBaJICHbl paboOTOM cBepx Mephl. Pabora nBuraercs IUIOXO0. 3aBEeayIOIEMY
YUPEKACHUEM KaXeTCs, YTO HE XBaTaeT JII0/IeH, OH OepeT elle JecaToK, HO paboTa HIeT II0XO.
[Touemy? [ToTomy, uTo paboTa He pacmpeereHa HaIeKauM 00pa3oM, CITyXKalliue He 3HaIOT,
YTO M KaK UM Jienarh. Pa30yxaHue KOMHUCCApHaToOB - MOCTOSHHO Habmromaembrilt gpakt. Ho uuer
JU OT 3TOTO paboTa ydrie?

Bonpoc o "komiernaabHOCTH M €IMHOJMYMU', BOMNPOC, BBIPOCIIMN HMEHHO Ha IIOYBE
OTCYTCTBHSI pa3fiefieHus] TpyZa, Ha MOYBE OTCYTCTBUS pasrpaHuueHust GpyHKUMN KoMmuccapa OT
GYHKIMI ~ KONJIETWH,  OTCYTCTBHUSI ~ pasTpaHUYEHUS  OTBETCTBEHHOCTH  KOJUIETHH |
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OTBETCTBEHHOCTH KoMmuccapa. HemoHuMaH#e 3TOH, CTONb MPOCTOH, Ka3aloch Obl, BEIU BEIECT
4acTo K aJIMUHUCTPATUBHOU (aHTacTHKe. Tak, B mepuoa oocyxaenus B CoBHapKOME BOIIPOCca O
KOJJIETHAJILHOCTH U enuHOoInuuu B COBHApKOM ObUI TpEACTaBICH, MEXIY IpPOYUM, OJIUH
COBEPLICHHO YyIOBUIIHBIN IIPOEKT. B HEM npemiaraioch yHUYTOKUTh HE TOJIBKO KOJUIETHH, HO
U 3aBEAYIOIIMX OTACIaMH M IOJOTAEIAaMH, IIPEMIAarajoch OCTaBUTH TOJIBKO KOMMCCAapa H
TEXHUYECKUX  CIY)XKAlUX, KOTOPbIM HApOJHBIH  KOMHCCap JOJDKEH ObUl  JaBaTh
HEIIOCPE/ICTBEHHbIE 3aJaHus. B 3TOM 1mpoekTe BBIABWIOCH IIOJIHOE HENOHMMaHUE
HE00XO0MMOCTH JIeTaJIbHENIIIEr0 U CTaporo MpoAyMaHHOIO pa3/ieieHus Tpyaa. ABTOPbI XOTEIN
YIOPOCTUTH ammnapar, HO YINYCTWIH W3 BUAY OJHY MAJIEHBKYIO MEJIOYb: IPU HATUYHUU TOJIBKO
KOMHCCapa M TEXHUYECKHX CIIy)KallMX, KOMUCCapy HMPHUAETCSA aBaTh CIY)KAllUM €KEIHEBHO
HECKOJIBKO ThICAY 3a7aHui. Hukakomy KkoMuccapy 3TO He MOJ CUJTY.

Ha ¢abpuke, Ha 3aBoje NMPOBOAMUTCS BechbMa TINATEIBHOE M JAJEKO MJIYLIee pa3lelieHue
Tpyaa. TaM HUKOMY U B TOJIOBY HE IIPUJIET COMHEBATHCS B [10JIb3€ TAKOI'O Pa3/I€ICHUS.

Paznenenne Tpyaa B COBETCKMX YYPEXKIEHHSAX camoe TIpy0oe, IeTalbHOro pa3ieieHUs
¢ynkuunit HeT. Ero Heo6xomumo co3aath. J0mKHBI OBITh CAMBIM TOYHBIM 00Pa30M OMpeesiCHbI
00513aHHOCTH Ka)KJI0T'0 CITy’Kalllero, - OT KOMHCcapa /10 MOCIEAHEr0 PacChlIbHOTIO.

Kpyr o0s3aHHOCTEH KakKI0TO TOIDKEH OBITh (hOpMYIHpOBaH MUCbMEHHO. OOS3aHHOCTH ITH
MOTYT OBITb BECbMa CJIO)KHBIMM M OOLIMPHBIMH, HO TEM Ba)KHEE HX KaK MOXKHO TOYHEe
¢dopmynupoBats. KoHeuHo, 3T0 B emie OoJblIeil MEpe OTHOCUTCS KO BCSKOIO poja KOJUIETHSIM,
pesuanymMam U T. II.

3arem @. THilslop HacTauBaeT Ha TOYHOW MHCTPYKLHUHU, TOKE COCTABJIEHHOW B MHMCbMEHHOM
BUJIE, YKa3bIBaloOIIel NOpOOHO, KaK BBIMOIHATE Ty UM UHYIO padoTy.

Tolinop uMeer B BUIy 3aBOACKOE MPEANPHUATHE, HO 3TO TpeOOBaHHE MPUMEHUMO BCEIEO K
KOMHCCapHUaTcKoi pabore.

"MHCTpYKLIIMOHHBIE KapTOUYKHM MOKHO IHMPHUMEHSTh OUYEHb ILIMPOKO U pazHooOpa3Ho. OHH
UTPAOT B MCKYCCTBE YIPaBJICHUS TaKyl0 e pOJib, KaK B TEXHUKE YEPTEXKU M, MOJO0O0HO
NOCTETHUM, JOJDKHBI HM3MEHATHCS 10 pasMepaM ©  ¢GopMme cooOpa3HO KOJIMYECTBY U
pa3sHOOOpa3ui0 CBEICHHM, KOTOPbIE OHa JIOJDKHA JaBaTh. B HEKOTOPBIX clydasX MHCTPYKLUS
MOKET IMpPEACTaBIATh 3aMETKY, HANUCaHHYI0 KapaHJalleM Ha Kycke Oymaru, KoTopas
OTCBIIaeTCs MpsIMO paboueMy, HyXJaroIleMycs B YKa3aHUSX, B JAPYTMX ciydasx oHa Oyzer
3aKJII04aTh MHOTO CTPaHUI] HAllMCAaHHOTO Ha MUIIYIIeH MaIIMHE TeKCTa, HajjlexaluM oopa3oM
UCTIPABJIEHHBIX M COpPOILIOPOBAHHBIX, U OYAET BbIIABATHCS MO KOHTPOMAapKaM WM JPYTUM
YCTaHOBJIEHHBIM MOPSAIKOM, YTOOBI €10 MOKHO ObuI0 nosb3oBaThes” (Tam xe, ctp. 152).

[ToymMaTh TOJIBKO, KaK YIY4IIHIO Obl BBEIEHHUE MHUCbMEHHBIX MHCTPYKLUI ITOCTAHOBKY JleNa
B KOMHCCapHaTax, Ha CKOJIBKO Obl COKPATUJIO HEHY)KHbIE Pa3rOBOPHI, CKOJIBKO TOYHOCTH BHECIIO
ObI B Hee, Kakoe ObI 3TO OBUIO COKpallleHHe HEMPOU3BOIUTEIBHOMN TPaThl BpEMEHH.

®. Toiinop BCsiUECKM HAacTauMBaeT UMEHHO Ha MUCbMEHHOM (hopMe MHCTPYKIIMM, OTYETOB U
poy.

[TuceMeHHBIN OTYET ropaszio ompeielieHHee, W, TJaBHOe, OH 3aukcupoBaH. [luceMeHHas
¢dopma obierdyaer Takxke KOHTPOJIb.

Pa3znenenue QpyHkuuii, BBeieHNE MUCbMEHHON MHCTPYKIMHM JAIOT BO3MOYKHOCTh CTaBUTh Ha
Ty WIH HHYIO paboTy MeHee KBaJU(HUIMPOBAHHBIX JtoAel. THillop roBOpUT, YTO HEb3s
"MOJIb30BAaThCA TPYJAOM KBaIU(UIMPOBAHHOTO paboyero Tam, IIe MOXHO IOCTaBUThH Oolee
JIEIIEBOI0 U MEHEE CIIELMAIN3UPOBAaBILIErocs yesoBeka. Hukomy He NpUAET B rojIOBY Ha PbICAKe
NEPEeBO3UTh TPy3, a OWUTIOra MOCTaBUTh TaM, IJ€ JOCTAaTOYHO MaJeHbKOro MoHU. TeM Oosee
HENb3sl JIOMYCTUTh, YTOOBI XOPOIIMH MacTep HWCHOJHs paldoTy, A KOTOPOH TOAMTCA
yepHopabouuit" (Tam xe, ctp. 30).

[IpaBunabHO pacmpenenuTb padoTy, KaXJOro IOCTaBUTh Ha HaJUIeXkKallee MECTo,
COOTBETCTBYIOILIEE €r0 CUjlaM, CIOCOOHOCTSIM, MOATOTOBKE, OnbITY, "to put the right man of the
right place", xak ToBOpAT aHIVIMYaHE - BOT B YeM 3ajJaya agMHHHUCTparopa. B GonbiinHCTBE
KOMHCCApUATOB CYIIECTBYIOT TaK Ha3bIBAEMbBIE YYETHO-PACIIPENENUTENbHbIE OTAENbl. B 3THX
oTJenax JAOJKHBI CUJETh BBICOKO KBAJU(HUIMPOBAHHBIE paOOTHUKH, 3HAIOIIUE 10 MEJIbYaWIINX
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noipoOHOCTel paboTy CBOEro KOMHCCapHara, €ro HYXKIbl, YMEIONINe MPaBUIBLHO PACIEHUBATH
JIIOJIeH, BBISICHATH MX OMBIT, 3HAHUS W MPOY. DTO OJIHA U3 OTBETCTBEHHEHIINX PabOT, OT KOTOPOM
3aBUCUT YCHEMIHOCTh pPabOThl BCEro yupexaeHus. JlocTaToyHO 1M 3TO TMOHUMAETCs
komuccapuatamu? Her. Ha 3ToM crutomib u psioM CUIUT COBEPILIEHHO cy4aiiHas myOJrKa.

"Her mroxeil", mpuxoauTCs cabllIaTh INOCTOSHHO. Tak roBOPAT IUIOXHE aJMHUHHUCTPATOPBI.
YMenblil aAIMUHUCTPATOP MOXET MCIOIb30BaTh U JIIOICH BTOPOCTENEHHON KBAIU(DUKAIINH, €CITU
OH OyZleT MX Kak cJelyeT MHCTPYKTHPOBATh U LEIECOOOpPA3HO pacIpeleNiaTh MEXAY HUMHU
paboty. "Her comuenwuii, - nmumier Taumop, - 94To cpeaHUil 4eIoBeK paboTaeT yCIEIIHee BCETro
TOTJIa, KOrJa OH CcaM WJIM KTO-JMOO APYrod Ha3zHAa4yaeT €My ONpEAeNICHHbIH YpOK, UMEHHO
naHHas paboTa JAOKHA ObITh MCIIOJHEHA UM B OIpezeNieHHOe BpeMs. UeM HUXKe yMCTBEHHBIE U
¢du3nveckre CriocoOOHOCTH YeloBeKa, TeM KOpode MOJDKEH ObITh HazHaueHHBIH ypok' (Tam ke,
ctp. 60).

W Triinop paer ykazaHus, Kak JOJKHA paclpenenaTbes padboTa:

"Kaknpiii pabounii, XOpOUIMid M TOCPEICTBEHHBIN, MOJDKEH €KEIHEBHO IMOJydYaTh BIIOJIHE
ompeseNeHHbIil Yypok. Hu B KoeM citydae oH He JOJKSH ObITh HETOYHBIM HUJITH HEOIPEACTICHHBIM.
Ypok 1oMKeH OBITh TIIATEIBHO U SICHO OMKMCAH U HE JIOJKEH OBbITh JIETKUM...

"Kaxnomy pabodeMy TOJDKHO XBAaTHTh YPOKa Ha LEJIBIH JICHb...

"Jlig Toro, 4TOOBl BO3MOXKHO OBLIO HAa3HAYHTh YPOK Ha CIEAYIOUIUN JEHb U OMPEAeNuTh,
HACKOJIPKO TIOJIBUHYJIACh 3a JCHb paboTa Ha BCEM 3aBoje, paboune JOJDKHBI KaXIbIid JCHb
MPEJICTaBIISITh B PACUETHBIN OT/EN MUChMEHHBIC CBEICHHS C TOYHBIM YKa3aHUEM HCIOIHEHHOMN
pabotsr" (Tam xe, ctp. 57).

Tonpko npu AeTaIbHOM paclpeeIeHUH U yueTe padoThl BO3MOXKHA MpeMUaibHasi CUCTEMa.

B xomuccapuarax npemuanbHas cucTeMa OOBIYHO MPUMEHSIETCSI COBEPILICHHO HEMPaBUIIBHO.
[Ipemun naroTcs He 3a JTUIIHKUE Yachl pabOTHI WK 3a OOJIbIlIee KOJIMYECTBO BhIJAHHON paboThl, a
BBIIAIOTCS B BUJAE J00aBOYHOIO JKAJOBaHbA. Y’K OJHO 3TO YKa3blBa€T Ha TO, 4YTO HET
MIPABUJIBHOTO pacIpeielIeHHsl IeI0BOI pabOThl B COBETCKUX YUPEKICHUAX.

KoneuHo, mpaBWIbHO pacnpefenuTh padoTy MOXET JHIIb TOT, KTO CaM €€ 3HAeT OYCHb
XOpOIIIO, 10 METbYANUIINX JeTaleH.

"NckyccTBO yInpaBieHHs ONpeeNseTcss HaMu, KaK OCHOBAaTEIbHOE 3HAaHUE TOM paloThI,
KOTOPYIO BBl XOTUTE JaTh paboduM, U yMEHHE BBIMIOJHUTH €€ CaMbIM JYUYIIUM U SKOHOMHBIM
criocobom" (Tam xe).

Kazanock Obl, 4TO 3TO camo co0oii pazyMeromascs Bellb, MEX/y TEM OHA MOYTH MOCTOSIHHO
urHopupyercs. ToBapuiu - JeiabHBIE aJAMHHUCTPATOPHI M BOOOIIE JCNIbHBIE PAOOTHHUKHU
MOCTOSTHHO TiepeOpachiBalOTCA U3 OJHOIM 005acTé paboThl B JAPYTYO: CETOJHS OH paboTaeT B
Hapkxomseme, 3aBTpa B TEO, nocne3aBrpa no cuadxkenuto, 3arem B B. C. H. X. unu eme rue-
nu6o. [Ipexne yem OH ycreeT U3y4yuTh HOBYIO OTpaciib paboThl, €ro nepedpachiBalOT B HOBYIO
obsacte paboThl. [IOHATHO, YTO OH HE MOXET CHAeNaTh TOro, YTO MOT OBl clenaTh, €CIu Obl
nonblie paboTan B 0/IHOM obsacTu.

Maro 3Hath Jr0JIeH, UMETh OOIUEe OpPraHU3aIlMOHHBIC HABBIKK - HAJ0 3HATh B COBEPIIICHCTBE
JaHHYI0 00JacTh paboOThl, TOJIBKO TOTJA MOXKHO €€ MPAaBHIBHO paclpeAemsiTh, MPaBUIBHO U
WHCTPYKTHUPOBATh, YIUTHIBATh, KOHTPOJIUPOBATH.

KonTpomnro Taiinop npunaet ocoboe 3HaueHue. OH mpeanaraet exXeIHeBHO U JaKe JBAXKIIbI B
JIeHb KOHTPOJIUPOBATh pabOTy pabouymx, OH HACTaWBaeT Ha CaMOl MOJPOOHONW MUCHMEHHOU
OTUYETHOCTH, MpeAsiaraeT He OOSIThCS YBENIWYCHHS] aJMUHUCTPATUBHOTO MEpPCOHANa, ClIOCOOHOTO
KOHTpOJIMpOBaTh paboty. Camoe mydiiee, mo MHEHHUIO Taiiopa, Ob110 ObI, eciu ObI BO3MOKHO
OBLJIO OPTaHU30BATh YUCTO MEXAHUYECKUH KOHTPOIb (HE JapOM KOHTPOJBHBIC Yachl CBS3AHBI C
uMeHneM Toaiinopa).

"Bcye 3akoHBl mucath, exenu ux He ucnoiHATe'. W Toiimop moHumaer, 4yTo Bce
pacropspKeHUs TOBUCAIOT B BO3JyXE, €CIIM OHM HE COMPOBOXKIAIOTCS CTPOrO MPOBOAMMBIM
KOHTPOJIEM.

Mexny TeMm, MO 4YacTH KOHTpPOJII B KOMHUCcapuaTax JejJo OOCTOMT dYacTo BechMa
HeOJIaronoIy4Ho.
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Lenp cuctemsbl Toinopa MOBBICUT MHTEHCHUBHOCTH Tpyna paboyero, cruenatrb €ro Tpyn
BO3MOXKHO ITpou3BoauTeNbHEe. Llenb ee n3MEeHNUTh MeJUICHHBIN TeMIl paboThl Ha GoJiee OBICTPhII
U Hay4YuTh paboyero paboTarh 03 JHMIIHUX MEPEePHIBOB, OCMOTPUTEIHLHO U JOPOKHUTH KaKIOH
MHUHYTOH.

Camo coboii Taiiop Bpar BCeX JIMIIHUX Pa3srOBOPOB, OTHUMAIOUIMX J0POroe BpeMms. YCTHbIE
OTYEThl OH CTPEMHUTCS 3aMEHHUTh NMHCbMEHHBIMH. Tam, rJje OHU HEU30EKHbI, OH CTPEMUTCS
ceNaTh UX BO3MOKHO KPaTKUMH.

B cucremy ymnpasneHus Bce 0oiblie U OOJbIIe BXOAUT MPUHIMI, KOTOPBIM MOXKHO
Ha3BaTh "mpuHIUIIOM ucKIodeHmit". [IpaBaa, mogo0OHO MHOTUM JIPYTHM 3JIE€MEHTaM HMCKYCCTBA
yIpaBiIeHUS, €r0 MPUMEHSIOT B €UHUYHBIX CIy4asX W, IO OOJbIIeH yacTH, HEe MPU3HABas €ro
OPUHIUIIOM, KOTOPBIA HYXXHO OBLIO OBl pacmpocTpaHuTh MoBcioay. OOBIYHBIM, XOTA U
NEYaJbHBIM, BHUJ MPEACTABISET YNPABISAIOUINI OONBIIOTO Jena, JOOPOCOBECTHO CHUASIIMNA 3a
CBOMM CTOJIOM CpEIM MOpsS MHCEM U JIOHECEHMH, Ha KaKIOM M3 KOTOPBIX OH CUMTAET CBOUM
JIOJITOM pacIUCcaThCsl U MOCTAaBUTh CBOM MHULMANBL. OH JymaeT, 4To, MPOMYCTHUB 4YEpPe3 CBOU
PYKH 3Ty Maccy MoJpoOHOCTE!, OH BIIOJIHE OCBEJOMJICH 000 BceM nene. [IpuHumn uckimoueHni
MPEACTABIISIET MOJHYIO MPOTUBOIIOIOXKHOCT 3TOMY. [Ipy HEM ynpaBisOmMM MOIYYaeT TOIBKO
C)KaTble, COKPAILEHHbIE U HEIPEMEHHO CPAaBHUTEIIbHBIE CBEJCHHS, OCBEIIAIOIINE, OJHAKO, BCE
BOIIPOCHI, Kacarolluecs ynpasiieHHs. Jlaxke 3T KpaTKHE CBEIEHHUs, MPEXIE YEM IMOCTYNUTh K
JUPEKTOPY, OJKHBI OBITh TIIATEIBHO IPOCMOTPEHBI OJHUM M3 €r0 IOMOIIHUKOB M JIOJIKHBI
3aKiouaTh B ce0e MOCNeAHHE JaHHBIe, KaK XOpOIIWEe, TaK U IUIOXHE, MO0 CPaBHEHUIO C
OPONUIBIMU CPETHUMH IU(PpaMU WIH C YCTaHOBICHHBIMH HOPMaMH;, TakuM o00pa3oM, 3TH
CBEIICHMS B HECKOJIbKO MHUHYT JalOT €My IMOJIHYI0 KapTUHY XOJa JieJd M OCTaBJISIOT CBOOOIHOE
BpeMs Ha 00QyMbIBaHHE 0ojee OOLIMX BOIPOCOB CHUCTEMBI YIPABICHHS M Ha HCCIICAOBAHUS
KauecTB U MPUTOJHOCTH Ooyiee OTBETCTBEHHBIX, MOAYMHEHHBIX U ciayxamux" (Tam xe, cTp.
105).

Kakoii nenoBoit xapakrep mpuHsiia Obl paboTa KOMUCCApUATOB, e€ciu Obl padoTarolue TaM
TOBApPHUILH JE€P>KATUCH Obl "IPUHIINIIA UCKIIOUEHUM".

[ToapiToxkuMm ckazannoe. . Triiop cuutaer, 4T0 HEOOXOIUMO:

1) pasnoxkeHue pabOTHI HA €€ MIPOCTEUIIIHE DIIEMECHTHI,

2) JeranbHeillee pa3jelieHue TPyaa, OCHOBAHHOE HA M3YyYCHUH PaOOThI U PAa3lIOKEHHUU e

Ha 3JIEMEHTBHI;

3) ToYHOE ompeencHue TeX QYHKIHMI, KOTOPBIC JI0KATCS Ha KAKIOTO CIYKAIIEero;

4) ompeneneHue 3TUX QYHKIMNA B TOYHON MUCBMEHHOH hopme;

5) COOTBETCTBYHOLIMI OO0 CITY)KAIIHX;

6) Takoe pacrpenenieHre paboThl, YTOOBI HA JIOJIO KAXKIOTO CIYXAIIero MPUXOUIOCh TAKOe

KOJINYECTBO €€, KAKO€ OH MOJKET BBIMOJHUTH 3a JIeHb, pa00Tasi cCaMbIM YCHIJIEHHBIM TEMIIOM;

7) TOCTOSHHOE WHCTPYKTHUPOBAaHME OoJjiee CBEAYIIUMH JUIAMH, 1O BO3MOXHOCTH B

MUChMEHHOU (hopme;

8) cucremarnveckuii, NpaBHILHO OPraHU30BaHHBII KOHTPOJIB;

9) mns obnerdeHus e€ro MHUChbMEHHAS OTYETHOCTH (IO BO3MOXKHOCTH, 33 CaMble KOPOTKHE

CPOKH);

10) tam, rie BO3MOXHO, MEXaHH3aLUsI KOHTPOJISL.

"ITO K€ BCEM HU3BECTHO'", CKAXKET UNTATEIb.
Ho neno He TonbkO B TOM, YTOOBI 3HaTh, HO YTOOBI YMETh MPUMEHATh. B 3TOM Bcs CyTb.
"Hu oniHa cucteMa He 10 KHA MPOBOJIUTHCS HEyMeno", 3amevaeT Taumop.

I'ne »xe HayunThcs ynpasieHuto? "K HecuacTbro, HET IIKOJ YNPABIEHUS, HET AK€ HU
OJTHOTO TMpPENNpHsATHs, TAe Obl MOXHO OBUIO OCMOTPETh OOJBIIYI0 YacTh JeTayielt
yIIpaBJIeHUs], KOTOPBIE MPeICTaBIsIIM Obl Jiyuliiee B cBoeM pone” (Tam xe).

Ot10 THII10p rOBOPUT 11O OTHOLIEHUIO K MPOMBIIIJIEHHOCTH B IEPETOBBIX CTPAHAX.

SBHO, uro y Hac, B Poccum, na eme B OTHOLIEHWM HE IPOMBIIUIEHHOCTH, a
aJIMMHHUCTPATUBHBIX ammapaToB, Mbl 00pa3lioB He HaWaeM. TyT HaJo MpOKIaabIBaTh HOBBIE
nytd. [lyreM BAyMYMBOro OTHOLICHHUS K A€y, y4eTa BCeX YCIOBUN pabOThI, CHCTEMaTUYECKH
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HAa/JI0 O03/70pPOBUTH COBETCKHE YYPEXKIEHHUs, HM3THATh U3 HHUX U TEHb OIOpOKpaTH3Ma.
bropokpaTu3M He B OTYETHOCTH, HE B NMHUCAHUU OyMaxkeK, HE B pacmpeneneHuu QyHKUuH, B
KaHIEJAPHH, - OIOPOKPATU3M - 3TO XaJaTHOE OTHOILIEHHUE K JIeNly, Hepa3oepuxa u 0ecToious,
HEeyMEHbe paboTaTh, IPOBEPsITH paboTy. Hamo yduthbest ynpaBisiTh, HAO0 YUYUTHCS pabOTaTh.
Koneuno, Bce He aenaercst oqHUM MaxoM. "J1Jiss KOpEeHHOM MepeMeHbI yIIpaBICHHs TPEOyeTCs
Bpemsi, MHOTO BpemeHu"... [lepemeHa ynpaBieHus cBs3aHa ¢ IEPEMEHOW MOHATUM, B3IJISII0OB
U 0OBIYacB MHOTUX JIOJICH, YKOpPEHHUBINIUXCS yOexaeHuid u mpenapaccyako. llocnemnee
MOKHO U3MEHUTh TOJBKO MEIJICHHO U, TJIABHBIM 00pa3oM, IpH MOMOIIHU pPsiia MPeIMETHBIX
YPOKOB, KaXJbIii M3 KOTOPHIX TpeOyeT BpPEMEHHU, U TpPU MOMOIIU MOCTOSHHOW KPUTUKU U
oOcyxneHuil. PelnB NpUMEHUTHh NAHHBIA TUI YNPaBICHUS, HYKHO, MO BO3MOXHOCTH,
CKOpee TMpenlnpUHUMATh OJWH 3a JAPYrUM HEOOXOJMMble IIard s 3TOTO0 BBEICHHS.
Heo0xo1uMo OBITh TOTOBBIM K ITOTEpE HEKOTOPOTO YMCIIA U3 CBOMX LEHHBIX JIIOJIEH, KOTOPhIE
He OYAYT B COCTOSTHHH MPUCTIOCOOUTHCA K U3MEHEHHSIM, a TaK)Ke K HETOYIOIIUM IPOTEeCTaM
MHOTHX CTapblX HAJEKHBIX CIYXallUX, KOTOpble B HOBOBBEJICHHUSIX HE YBUIAT BIEpeId
HUYEro, KpPOME€ HEJEeNOoCTH U pa3zopeHus. OueHb BaXHO, YTOOBI, KpOME AUPEKTOPOB
KOMIIaHUH, BCEM, UMEIOIIMM OTHOIIEHUE K YIPAaBIECHHUIO, ObLJIO aHO IIUPOKOE M TMOHATHOE
00BSICHEHUE TJIABHBIX IIEJIeH, KOTOPHIX JT0OUBAIOTCS, U CPEACTB, KOTOPHIE OYAYT MPHUMEHEHBI.

Toiinop, KaKk ONBITHBIN aAMUHHUCTPATOP, TOHUMAET, YTO YCIEX Jieja 3aBUCUT HE CTOJIbKO
OT OTZIE€IBHOIO JIMIA, CKOJIBKO OT CIIETOCTU BCEr0 KOJJIEKTHBA.

Tonbko kouiekTHB 3TOT TAWIOp OrpaHMYMBAET KPYTOM aIMUHUCTPATUBHBIX CIIY)KAIUX.
OT0 BHONHE NMOHATHO. B cBoeM menom cucrema Taiinopa UMeeT HE TOJIBKO MOJOKUTEIbHbBIE
CTOPOHBI - MOBBIIIEHNE TPOU3BOJUTENFHOCTA TPYAQ IMMYyTEM €ro Hay4yHOW MOCTaHOBKH, HO U
CTOPOHBI OTPULIATEJIbHBIE: MTOBBIILIEHUE HHTEHCUBHOCTU TPY/la, IPUYEM CHCTEMa 3apabOTHOM
1aThl CTPOUTCs TAHUIOPOM Tak, YTO OT STOTO MOBBIIMIEHUS WHTEHCUBHOCTU BBIUTPBIBAET HE
pabouwuii, a mpeANPUHUMATEI.

PaGoune nmonumanu, uto cucrema Taiinopa - mpekpacHas CUCTeMa BbIKHUMAHHS 1OTa, U
6oposnck ¢ Hel. Tak Kak Bce MPOM3BOJCTBO HAXOIMIOCH B PyKaxX KalMTaJIMCTOB, TO pabodnx
HE MHTEPECOBAJO TOBBIIICHUE MPOU3BOAUTENLHOCTH TPYyJda, HE HMHTEPECOBAl MOABEM
npoMbliieHHocT. Tenepb, npu CoBeTCKOM BIIacTH, KOrja YHHUYTOXKEHA SKCILTyaTalus
paGoueil cunbl W Koraa pabodyWe 3auHTEpPEecOBaHbl JI0 KpPalHOCTH B  MOJbEeMe
MIPOMBIIIJIEHHOCTH, - KOJUIEKTHB, KOTOPBIA JOJDKEH CO3HATEIIbHO OTHOCUTHCS K BBEJIEHUIO
YCOBEPIIIEHCTBOBAHUSI METOJIOB TpyZAa - JOJKEH OBbITh KOJIJIEKTUB BCEX PabOuMX JaHHOTO
3aBoja wiu (padpuku. Kanutanuct He MOr onMpaThCsl Ha KOJIJIEKTUB paboduXx, KOTOPBIX OH
JKCIUTYyaTUPOBAJI, OH ONHUPAJICA HA KOJUIEKTUB aJMHHUCTPATUBHBIX CIIYXallMX, KOTOpbIE
MIOMOTaJIM €My OCYHIECTBIIATh ATY KCIUTyaTaluio. Tenepb padounii KOJIEKTUB caM JIOJKEH
OCYILECTBUTh NpPUMEHEHUE Hauboiiee IenecooOpa3HbIX METOAO0B Tpyda. Ero Heobxomumo
TOJIbKO O3HAKOMWUTHb B TE€OPUU U Ha NPAKTHKE C 3TUMHU MeTojaMu. B sToM 3akirouaercs
MIPOU3BOJICTBEHHAS MTPOMNaraH/a.

Uro kacaercs ClIy)KallliX COBETCKUX YUPEXKACHUMN, CIyXKAIIUX HAPOJHBIX KOMHUCCAPHATOB,
TO UX HEOOXOAMMO BO3MOXHO JE€TajJbHEE O3HAKOMHUTb C METOJaMH IMPOH3BOIUTEIHLHOCTH
TpyJda. DTO JIOXKUTCS Ha MPOM3BOACTBEHHYIO SUEHKY KOJUIEKTHBa ciyxkammx. Ho Tonbko
MyTEM MOBBIIIEHUSI YPOBHSA CO3HATEIBLHOCTH BCEX CIIYXAIIUX, TOJBKO MyTEM BOBJICUEHUS UX
B JIeJIO TOBBILIEHUS MPOU3BOJIUTEIBHOCTH Tpyla KOMHCCApUAaTOB -  BO3MOXHO
JEHCTBUTENBHOE YIYYIIEHUE Jella U YHUUYTOXKEHUE HE Ha CIOBaX, a Ha Jelie MEPTBOIO
OrOpoKpaTH3Ma.

3ananmue 2.

Keiic «@opa u Cnoyn»

I'eapu @opa u Anedpen [1. Crnoyn mmanmumii ObUTM BETMKUMH pyKOBOAUTEsIMU. OHHU
NpoTUBOCTOSIM Jpyr Jpyry B 20-x rr. XX Beka, KOIJla BIIEpBbIE BO3HUKIA KOHIEIIUS
yIpaBJeHHs Kak Ipodeccuu U HayYHOW JUCIUTUINHBI.
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I'enpu @opa mHpencTaBiIsul  apXETUIl ABTOPUTAPHOIO MpPEANPUHUMATENS] POLUIOTO:
CKJIOHHBIH K OJMHOYECTBY, CBOEBOJbHBIM, BCErla HACTaMBAIOLIMM Ha COOCTBEHHOM IIyTH,
Npe3UpaIOIINi TEOPUH U «OECCMBICIIEHHOE» uTeHHe KHUT, DOopa CUMTan CBOMX CIYKaIIUX
«TIOMOIIHUKaMu». Ecnyu «IOMOIIHMK» ocMenuBalcsa nepeduTb Popry WM CaMOCTOSTEIBHO
NPUHUMATh BaKHOE pelIeHue, oH 00bvHO Jumancs padorsl. B xommanun Ford Motor Toibko
OJIMH YeJIOBEK MPHHUMAJI PelIeHUs ¢ JIIoObIMU mocneAcTBUAMU. Dopa paclieHm1 npeasioxkeHne
Anbdpena I1. Cnoyna o peopranuzauuu General Motors ciemyrommm o0pa3oM: «.. KAPTUHKA C
pPa3BECHCTOM KIIIOKBOM mocpeauHe.. UYenoBeK BBIHYKIEH CIOHATBCS B3al-BIEPEN, M OT
OTBETCTBEHHOCTH KaX/blil YBWIMBAET, CIEAYS MYAPOCTH JIEHTSEB, YTO JABE T'OJIOBBI JIydlle
omHoi». OOmue >xe mnpuHuUnbl Dopga ObUTM CyMMHPOBaHBI B ofHOW (paze: «JIroboi
MOKYIAaTellb MOXXET IOMyYUTh aBTOMOOMIIb JIOOOr0 I[BETa, KAaKOro OH IOXKEJaeT, I0Ka
aBTOMOOMJIb OCTAETCS YEPHBIM.

Y ®oppa ObUIM OCHOBAaHMSI HacMeXaTrhCsl HaJl HOBOMOIHbIMU wuuaesmu CioyHa. Dopn
caenan cBor Mozaenb «T» HacTONbKO AEHIeBOM, YTO €€ MOI KYNUTh MNPAaKTUYECKH JIH0OOH
paboTaroIIMii YETOBEK.

ITpumepHo 3a 12 ner ®opx npeBpaTuil KPOUIEYHYIO KOMIIAHUIO B TMTAHTCKYIO OTpacib,
M3MEHUBIIYIO aMepuKaHckoe oOuiecTBo. boiee Toro, oH a00MIICS TaKOro CHMKEHUS
ce0ecTOMMOCTH, YTO MOT IPoJaBaTh aBTOMOOUIIb Beero 3a 290 10l., U IUIaTUTh CBOMM paboynM
OJIHY M3 CaMbIX BBICOKMX CTaBOK TOrO BpeMeHH - 5 jpoml B Henmenmo. B 1921 r. Ford Motor
KOHTposIupoBasl 56 % pbIHKA JITKOBBIX aBTOMOOMJIEH M 3a0[HO IOYTH BECh MUPOBOH DPBHIHOK.
®upma General Motors, koTopast B TO BpeMs Obljla KOHIJIOMEPATOM W3 HECKOJIBKHX HEOOJBIINX
IIOJIyHE3aBUCUMBIX KOMIIAHMM, XaOTHYHO IIEPEMEIIAHHBIX 3a IPOBOJOYHOM Orpauoi,
pacnonarana Bcero 13 % pbiHka u apeiidoBana kK OaHKPOTCTBY.

K cuacteio, cembs [[I0NIOHOB, paau CIIACEHHs OTPOMHBIX KalMTAJIOBIOKEHUS B aKIHUH
General Motors, mpunsizza Ha ceOs BeneHue e€ Jel, Mmoka Kpax emie He paspaswics. [Ieep C.
JItonoH, caM KpyNHbIH CTOPOHHUK COBPEMEHHOI'O YIpaBJIEHUs, HA3HAYMII MPE3UJICHTOM (UPMBI
Ansppena I1. Crnoyna.

CrnoyH ObICTpO IpeBpaTui B peaJlbHOCTH IUIAHBI, HaJ KOTOpbIMU H3zeBaics Dopn, Tem
caMbIM BBE€ZSl B NPAKTUKY TO, YTO OCTAE€TCsl O CUX MOp IVIaBHBIM NPUHIMIIOM YIPaBJIECHUS
KpYIHBIMU KoMITaHUsIMH. PeopranuszoBanHas General Motors pacnosarana KpymHOH U CHIIBHOM
TpYNION YIpaBlIEHUS, & MHOXECTBO JIIOJAEH MOJYyYUIM IPaBO CaMOCTOSITENbHO MPUHUMATh
Ba)XKHBIC PELICHMUS.

CrnoyH Kak JINYHOCTH ObLT OJHOW MPOTUBOMNOJIOKHOCTHhIO Popay. Popa O6b11 HecrubaeMo
KECTKUM, CBOEBOJIbHBIM, WHTYUTHBHBIM YEJIOBEKOM, a JIIOOMMbIMH ciioBamMu CioyHa cTaiu
«METOJIONIOTUS» U «PALMOHAIBHOCThY». YenoBek He HUIAJCS B3aA-BHEpEn, Kak MNpeacKa3biBall
®opa. HanpoTus, Ha Ka)X10ro pyKOBOAUTENS OBIIM BO3JIOXKEHBI ONpeieleHHbIe 005 3aHHOCTH U
JlaHa cBoOoja nenarh BCe, YTO HEOOXOMMMO JIsi WX BbIMoiHeHUs. CIOoyH Takke paszpadoral
XUTPOYMHYIO CUCTEMY KOHTPOJIS, MO3BOJISBILYIO €My U APYIMM PYKOBOIUTENSIM OBITH B Kypce
TOT0, YTO MPOUCXOANUT B UX TUTAHTCKOU KOPIIOpALIUH.

B 10 Bpems kak Ford Motor coxpanuna BepHOCTh u€pHON Momenu «T» u Tpaauuuw,
COIMIaCHO KOTOpOW OOCC KOMaHIyeT, a OcCTajJbHbI€ BBINOJHAIOT, KoMaHaa CioyHa OBICTpO
BOILJIOTHJIA B KHM3Hb HOBBIE KOHLENIIMM B COOTBETCTBUHU C M3MEHSIOIIMMUCSA MOTPEOHOCTIMU
amepukaniieB. ®upma General Motors BBena B MpaKTUKY YacThle 3aMEHBI MOJCIICH, Mpeiaras
HOTPEOUTENIM HIMPOKMHA aCCOPTUMEHT CTHJIEBBIX M IIBETOBBIX O(GOPMIICHHUNH M JOCTYIHBIN
KpEIHUT.

Hons Ford Motor Ha pelHKe pe3ko cokparwiack. B 1927 1. ¢upma Obuta BBIHYXIEHA
OCTaHOBUTH KOHBeWep, uTOObl MEPEOCHACTUTh €ro IO BHIMYCK BeChMa 3amo3/aBllell Moaenu
«JI». Oto mo3Bommiio General Motors 3axBatuth 43,5 % aBTOMOOWIIBHOTO pPBIHKA, OCTABHB
®opay menee 10 %.

Hecmorpst Ha sxecTokuit ypok, Popa Tak ¥ He cMor mpo3peTb. BmecTo TOro, uroOsl
YYHUTHCS HA ONBITE KOHKYPEHTA, OH MPOJOJIKAI JEHCTBOBATh IO cTapuHke. B crenyromue 20 net
¢upma Ford Motors enBa yaepkuBajgach Ha TpeTbeM MeCTe B  aBTOMOOMIILHOM
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NPOMBIIIJICHHOCTH W TIOYTH KaXIbId ToJ Tepsuia aeHbru. OT OaHKPOTCTBA €€ Cracio TOJIBKO
oOpailieHue K pe3epBy HAIMYHBIX B | MiIpA 0Ju1., KOTOpBIA POpA CKOMUII B yIauIMBbIe BpEMEHa.

Bompocs! n1s paboThl ¢ kelicom

1. Kro 6kt myummm menemkepom - @opa wnu Cioyn? [louemy?

2. Kakue BHyTpeHHHE U BHEIIHKE (aKTOPHI copericTBoBaiM ycrexy ¢pupmsl Ford Motor u
General Motors?

3. Kaxkwue daxrops! okazanu BiusHUE Ha ynajnok ¢upmsl Ford Motor?

4. Xotsa u cerogas General Motors 6ombiie Ford Motor, 06e hupMbl CKOHCTPYHUPOBaHbBI U
YIIPaBIISIOTCS CXOKUM 00pazoM. Ilouemy 310 Tak?

5. KaxkoBa BakHeiias npuunHa nopaxenus dopaa?

3aganue 3.

[IpoBecTH CpaBHHUTENBHBIM aHAIM3 S5 INKOI MPOPECCHOHATHLHOTO MEHEKMEHTa II0
CIIEYIOIIUM MPU3HAKAM:

— HAYaJI0 U NPEANOCHUIKH (POPMUPOBAHHS;

— OCHOBHas HJies;

— Touku Oudypkauu (MarucTpaibHbIe HAPABICHUS UCCIIEOBAHUIA);

— MHTEerpauus ¢ IpyruMu HayKaMu U 00JIacTSAMHU YeJIOBEYECKUX 3HAHUM;

— OTHOILIEHHE K IEPCOHATY;

— CBSI3U C COBPEMEHHOCTBIO.

[TomyueHHsle pe3yabTaThl 3aHECTH B TaOMUILy, KOTOpas IO 3allOJHEHUHM CIaeTcs
IPEIOJIaBaTeII0 B KOHIIE CEMUHAPCKOTO 3aHSATHS.

Hlxonvr__ | Ilxona AnmunucrtparuBHas | Hxoma [IIxomna IIxosa
Xapaxmepucmuky | Hay4HOTO LIKOJIa YeJIOBEUYECKUX | IMOBEICHUYECKUX | HAyKU
0J151 cpasHenus ylpaBieHUs OTHOIIEHUI HayK yrpaBieHHS
Hauano
U TPEANOChUIKU
(dhopMupoBaHUs

OcHoBHAaA unes

Touku
oudypraryu
(MarucTpaibHble
HarpasieHHS
WCCIIEZIOBAaHUH)

WNHTerpanus c
JIPYTHMHU HayKaMH
u o0racTsIMu
YEJI0OBEYECKUX
3HAHUM

OTHoILIIEHHE
K TIEpCOHATY

CBas3u c
COBPEMEHHOCTHIO

Cemunapckoe 3anatue 3, 4. Opranuzanus Kak OOBEKT yINpaBieHHs (CUCTEMHBIH U
CyOBEKTHO-O0BEKTHBIH MO/IX0/IbI B MEHEKMEHTE) — 4 yac.

Llenv  3auamusa: yrayOneHWe 3HAHUM M YCBOEHHE CTYIEHTaMHM IPOCIYIIAHHOTO
TEOPETUUECKOT0 Marepuala, OBlaJeHHe HaBbIKaMU MTPAKTUUYECKOTO UCTOIb30BAHMSI MTOTYYEHHBIX
3HaHHUI B KOHKPETHBIX cuTyausx (komnereHunu YK-3, YK-6).
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@opma nposedenus — pasBepHyTas Oecema-TUCKyccus, pa3dop Keic-CUTyarui,
CaMOCTOsITeNIbHAs padoTa.

Bonpocul ons obcyscoenusi:
OcHOBHbIE 3aKOHBI OPTaHU3AIIUU:
Crparernueckoe BUJIEHUE, MUCCHUS U 11€JTM OpTraHU3aI1H.
JKu3HEeHHBIN UK OpraHu3anuu: MousTue, konuenuuu A. Anuseca u JI. I'peitnepa.
CurcTeMHBIN aHAIU3 U €T0 COAECpKAHUE
Cpena opranuzanuu
WNHucTpymeHnTsl MOHUTOpUHTA U ckaHupoBaHus cpeasl (PEST-u SWOT-ananuser).
Ananranus opraHu3alui K BHyTPEHHUM U BHEIIHUM U3MEHEHUSIM.

NoakowhE

3aganue 1
Onmcarp 1eNMM B NPEAJIOKEHHBIX MpuMepax o 11 mnpusHakam kiaccudukanuu.
3anonHuTh Tabm. 1
Tabmuna 1
XapaKkTepUCTHUKU 11eJIel, YCTAaHOBJIEHHBIX B IPUMepax

[TpusHaku knaccudukanum [Tpumep 1 [Tpumep 2 [Tpumep 3

©IONS R~ W -

[EEN
©

[EEN
=

Ilpumep 1. Muxann IIpoxopos xouer BepHyTbcs B «HopHukens». Buepa ero rpymma
«OHaKcHM» noTpedoBasia CO3bIBa BHEOUEPEHOTO cOOpaHus akinoHepoB «HopHuUKemNs», 4ToObI
IIPEIIPUHUMATENb CMOT BBECTH KaHIHUJATOB B COBET AUPEKTOPOB KOMIIAHUU. DTO O3HAYAET, YTO
[TpoxopoB He cobupaetcs nponasarh noi0 B «HopHukene» Bmamgumupy Ilotanuny, cuutaror
JKCIIEPTBHI.

I'pynna «Ondkcum» Muxauna IIpoxopoBa mnorpeboBasia OT coBeTa JUPEKTOPOB
«HopHukens» co3plBa BHEOUEPETHOIO COOpaHMs aKIIMOHEPOB, cooOuui Buepa «HopHUKEIbY.
Lenv coopanus — nepeuzbpanue cosema OupeKmopos.

Heinemnuit cocraB coBera akuuoHepsl «HopHuKkens» BbeIOpanu Tonbko B HioHe. OH
COCTOMT W3 HE3aBHCHMBIX IUPEKTOpOB M npeactaButeneit «HTeppoca» (Bcero MAeBSThH
yenoBek). Muxaunn [Ipoxopos, Bxoausimii B 31oT opral ¢ 2003 1., Ha 3TOT pa3 He OKa3aJcs Jaxe
B 4YHCI€ KaHIMAATOB B aupekrtopa. Beixom IIpoxopoBa u3 coBera «HTeppoca» BecHOMU
OOBSICHSIM JIOTOBOPEHHOCTAMHU MApTHEPOB O pasjiene Ou3Heca.

http://www.bankpress.ru/archive/5101142.html

Ilpumep 2. VHTEpTEX TPUCTYNUI K CO3JAHUIO €AMHOW KOHIEMIIMU KiIacCH(DHUKAIUU U
KOJUPOBaHUS MarepHalbHO-TexHUUeckuX pecypcoB (MTP) Hopuuxkena. [emu nnana —
noGblUleHUe YNPAGIAeMOCU MAMePUaIbHO-MEXHUYECKUMU pPecypcamu HA OCHO8e CO30aHUs
eounozo Karaccugukamopa MTP; 00beAUHUTH MaTepHalibHble IMOTOKH OpraHu3alMd U B
OyayuiemM oxBaTuTh TojloBHOU oduc, Bce ¢pummnansl u 130 Hopuaukens.

B npenenax Tekymero, 1-ro srana, miaHa OyaeT pa3paboTaH KOPIOPAaTHBHBIM CTaHIAPT U
MeToauka Kiaaccudukanuu. Ha ocHoBe oOIepoCCUICKUX KIACCU(PHUKATOPOB U KOPIIOPATUBHBIX
TpeOoBaHUI co3/1aHa euHas IeHTpanu3oBanHas 6a3a naHHbIX MTP opranumzanum. B npouecce
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BHEJIPEHUS MPEIyCMOTPEHAa HOpMAalHM3alMsl M CTpyKTypu3amus Oonee 250 TbIc. 3ammceit
HOMEHKJIaTYpHOTO cIlpaBoYHMKa HopHukens, BKIOYas ycTpaHeHHE OIIMOOK U IyOned,
HEMOJIHOTHI HMH(pOpManuu, KiacCU(UKAMM W CTaHJAPTU3AIlMM 3alluceil, WX TIOIrOTOBKA K
BBITPY3KE B CIIELUATN3UPOBAHHOE MPOTrPAMMHOE O0ECIIeueHUE.

Huteprex paszpaboraer Permament pabotsl cinyx0 u noapasaeneuuii Hopuukens ¢ eaunoi
cucreMoii. B mane — cemunapel mo ucrnonb3oBanuto EC MTP, moaroroBka u oOyueHue
MOJIH30BATENCH U CIIEIUATUCTOB, OPraHU3alUsl ONIEPaTUBHON TEXHUUYECKON W MH(POpPMAIIMOHHON
NOJICPKKK  Tojb3oBarenei. Peamusamus panHoro rpaduka Oymzer  crocoOCTBOBaTh
OIIEPaTUBHOMY IPOBEICHUIO 3asBOYHON KAaMIIAHWM M KOHCOJNMJAIMU 3aKYNOK Ui (hUIIHAJIOB,
CHI)KEHHIO U30BITOUHBIX ocTtaTkoB MTP Ha ckimajnax, NOBBIIICHHIO YIPABISIEMOCTH U
mobmibHOCTH ABrxkeHns MTP o kopnopanuu.

http://gohon.ru/main/p2_articleid/6211

Ilpumep 3. AreHTCTBO 3aHATOCTU HaceleHus aaMuHuctpauuu KpacHosipckoro kpast 12
deBpasis moAmHCcaNo COMIANIEHHE O COTpygHuYecTBe ¢ 3anoispHbiM ¢unuanom ['MK
«Hopunbckuii HuKenbY. [lens coenawenus — ykpenjienue napmuepcmea 8 cgepe CoyuaibHo-
Mpy0o8blX OMHOUIeHUll U obecneueHue cmabulbHOU padbomvl MeCmHO20 pPblHKA mpyod.
OcHOBHbIE HAaNpaBiI€HHUs] COBMECTHOM paboOThl: Mpo(OpHEHTaLUs MOJOJEKH, M0100p
nepcoHana; mnepeodydeHne U TpodeccHoHanmbHas MOATrOTOBKa kaapos. I[loamucn mon
COIIALLIEHUEM MTOCTaBUIIM JUPEKTOp 3anossipHoro ¢pununana «HopHukensy.

3anonsipublil punnan «HopHuKens» KpynHeHuii paboToaarens Ha TEPPUTOPUN PETHOHA;
paboTa ¢ HUM JOJKHAa ObITh YETKO HajlakeHa. Peub MIeT o TpynoycTpOWCTBE MECTHOIO
HACeJIeHUs, HO 10 Mepe HEOOXOAMMOCTH OyIyT MPHUBIEKATHCS KaJpbl U3 APYTUX TEPPUTOPUIL
kpas. «Hopaukens» B KpacHospckoM Kpae Hagoiaro, M KOMIAHHS OCO3HAE€T CBOKO
OTBETCTBEHHOCTh 3a OJaromojyyue >KUTENed Tropoja, B TOM YHCIE U B BOIpPOCE
TPYOyCTPOMCTBA.
http://www.kanal7.ru/arch/ob.html?

MeTtoanyeckue yKa3aHusi K BbIIOJHEHHUIO 3a1aHus 1

Muccust opranu3anuyd GOpMyIUpYeT ee TIaBHOEe NMpelHa3HAauYeHHEe B OOIIECTBE, CMBICI
(DYHKIIMOHMPOBAHHS OPraHU3ALMK, €¢ MUPOBO33PEHHE U CHENU(HKY".

Lenn opraHM3amuy MEPEBOAST MHCCHIO Ha ONpEACTICHHbIC, KOHKPETHBIE, M3MEPUMbIE
ycnoBus. Kak mpaBuiio, 1eau opraHu3aluy CBsI3aHbl C PhIHKAMU, U3JIEIHUSIMH, HOBOBBEJICHHSIM,
MIPOU3BOIUTENIBHOCThIO, KayecTBOM, (HUHaHCaMH, J0XOAHOCThIO. Kiaccupukanus uenent
MO3BOJISIET PACCMOTPETH pa3HOOOpasne 1eNeil Mo CIeyIOUMM OCHOBHBIM BaKHBIM KPUTEPHSIM:

1.ITo conepxanuro

2.I1o mepuoay ycTaHOBIIEHUS
3.I1o npuopureTHOCTH

4.11o namepumocTu

5.I1o xapakTepy HHTEpECOB (cpene)
6.I1o moBTOpsieMocTH

7.110 BpeMEHHOMY IIEPUOLY
8.ITo dhyHKIIMOHATEHOM
HaNpaBIEHHOCTH

9.I1o ctanuu )KU3HEHHOIO IIMKJIa
10. Ilo nepapxuu opraHu3anuu
11.ITo macmiTady.

3ananue 2

2 TIpaktuyeckuii MeHemkMeHT: Yueb.nocobue/Ilox o6ur.pen.D.M.Koportkosa.M., 2010 (CD-R).
% Conomanumuna T.0. OpranuszanvonHas KyJabTypa KOMIaHuu: yuel.mocobue. M., 2009, c.82.
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OnpenenuTb COOTBETCTBHE (POPMYJIMPOBKU Lejei, cHOpMYyIHMPOBAHHBIX B 33JaHUU
npuHnunaM. CKOppeKTHpPOBaTh (OPMYIUPOBKY IIeTIeH B 3a1aHHH.
Pe3ynbraTsl ananm3a oToOpasure B TabIMLE 2 C UCTIOIB30BAHUEM CIIEIYIOLINX CUMBOJIOB, IJI€:
X — Ienb HE COOTBETCTBYET IaHHOMY KPHUTEPHIO; V — ILellb COOTBETCTBYET JaHHOMY
KPUTEPUIO? — CIIOKHO CKa3aTh, COOTBETCTBYET JIH L€JIb JaHHOMY KPUTEPHUIO.

CkoppeKTUpoBaTh POPMYITHPOBKHU IIEIICH.

Tabnuua 2
CoorBercTBue GOpMYJIMPOBOK LeJIel MPUHITUIIAM
Hamnpasnenue u Konkpernocts | M3mepumoctsb Hoctmwxumocts | CooTBeTCTBHE OnpeneneHHOCTh
1esb PE3yIbTaTOB
1.
2.
3.
4,
5.
6.

Onucanue curyauuu. /(s npeanpustuid, paboTaroUX B Pa3HbIX CEKTOPaX SKOHOMHKH,
WX COOCTBEHHHKAaMHU OIPEICIICHBI CIEAYIOMNE HAMpaBJCHUs: 1. YBEIWYUTh NPUOBUIBHOCTH
komrnaHuu. 2. [IoBBICUTH ypOBEHb OOCITY>KMBaHUSA KIMEHTOB. 3. YJIYYIIUTh YIpPaBIEHYECKUE
HaBBIKK MEHEHKEpOB cpeaHero 3BeHa. 4. CokpaTuTh OOIIME IKCILTyaTallMOHHBIE 3aTpPaThl. S.
Pacimpute knueHTCKyo 6a3y. 6. MuHUMU3MpOBaTh 00beM Opaka M OTXOIOB MPOU3BOJICTBA.
OTH HampaBJCHHUS OMNPEACTSIOT BEKTOP pa3BUTHUS;, HWKE MPHUBEIACHBI NPHUMEPHI LEJeH,
c(hOpMyIIMPOBAHHBIX MEHEKEPAMH 3TUX MPEANPUATUI B TaHHBIX HAPABICHUSAX:

1. CokpaTuTh pacxo/ibl Ha OIJIATy HE3AIUIAHUPOBAHHBIX Pa0OT. 5

2. Obecrnieunth 00paTHYIO CBSI3b, JOOMBIINCH, YTOOBI Ha 80% muUceM, MOCTYMAIOIIUX OT
KJIMEHTOB, OTBETHI JIABAJIUCH B T€UEHHUE JABYX JHEH C MOMEHTA MX MOJYYCHUSI.

3. Jlo xonma centsa6ps 2009 roga cormacoBaTh, OINpPENENUTh U 3aUKCUPOBATH B
MACbMEHHOM BH/JIE 110 TPU KOHKPETHBIC 3a/1a4M I KaXKI0TO COTPYAHUKA MTOPA3CICHHS.

4. CokpaTuTh TpaHCHOpPTHBIE 3aTpaThl HA 50% MO CpaBHEHUIO C MPEIbIAYLIUM TOJAO0M
(kKOHe1l ATOro Mecsua).

5. Haiitu Gonbliie KJIMEHTOB.

6. 1o xonma roaa (31.12.2009) cyiecTBEHHO COKpaTUTh 00bEM OTXOJI0B IIPOU3BO/ICTBA.

MeToauyeckue yKa3aHusi K BHITIOJTHEHUIO 3aJaHUA 2

[Tomumo kputepueB (cMm. 3afanuie 1) Ui IeNenoNaraHusl BaXXKHO, YTOOBI LU ObLIN
HACTOJIbKO ONEpPAaTUBHBIMU, HACKOJIBKO 3TO BO3MOXHO. TO €CTh I€JIM JTOJKHBI BKIIOYaTh B ce0s
BPEMEHHBIE PAMKH, OBITh U3MEPUMBI, OTIPEACTSIEMBI U PEATUCTHUHBI.

M1 aTOoro K GopmMyIMpOBKaM L€ MPUMEHSIOT KPUTEPUH.

SMART/ SMARTER(® mepcanrm SMART yMHBIA) — 310 MHEMOHHYECKas abOpeBHarypa,
UCTIONB3yeMasi B MEHEIDKMEHTE U TIPOSKTHOM YIparIeHUH JIJIsl OIIPEIeIeHUs 1eJiel 1 MOCTAaHOBKH 3aj1ad.
[lepBoe M3BECTHOE HCIIONB30BaHHE TEPMHHA yromuHaercs B pabdore [loma Mbyiipa (Paul J
Meyer) B 1965 n no3xe B Hosiope 1981 B padote [[x. Jopana®.

Her uérkoro MHEHHS, CKOJIBKO JODKHO OBITh KPUTEPUEB: MATh WM ceMb. OOBIYHO
MPUHUMAIOTCS CIIEAYIOUINE 3HAUCHHUS:

1. Specific (KonkpeTHblif)
2. Measurable (13mepumbIii)
3. Attainable (Pacnpenensemprit)

4 Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives / Management Review. —
Volume 70, Issue 11(AMA FORUM). P. 35-36.
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http://ru.wikipedia.org/wiki/%D0%9C%D0%BD%D0%B5%D0%BC%D0%BE%D0%BD%D0%B8%D0%BA%D0%B0
http://ru.wikipedia.org/wiki/%D0%90%D0%B1%D0%B1%D1%80%D0%B5%D0%B2%D0%B8%D0%B0%D1%82%D1%83%D1%80%D0%B0
http://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82
http://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8

4. Results-oriented (OpueHTHPOBAaHHBII HA PE3YIILTATHI)
5. Target dates «OrpaHnYCHHBII BO BpEMEHI» .

BbykBa

S

3HaueHne

Specific (KonkpeTHblit)

Measurable (M3mepumbrii)

Attainable (JlocTHXUMBIiA,
pacnpenensieMbIit)

Results-oriented
(OpueHTUpOBaHHBIN Ha PE3yJIbTATHI,
akTyasbHbli. C 3TOM TOUKH 3peHus,
LEITH JOJKHBI:

e  CII0COOCTBOBATH Pa3BUTHIO
MHCCHH OpPTaHHU3aIHH,

®  [METh CONIOAYMHEHHOCTD
10 UepapXuH,

e  He IPOTUBOPEUYHUTH APYT
JpYyTy MO TOPU30HTAIIH,

e  OBITh HETIOCPEACTBEHHO
CBSA3aHHBIMHU C YPOBHEM
BO3HATpaKACHUSA
PpabOTHHKOB.

Target dates
(OrpanuueHHEIH BO BpeMeHH)

Tabmmma 3
[Tpunnuner SMART

IlosicHenune

O6’BHCHHCTC)I, 4YTO UMCHHO HeO6XOI[I/IMO JOCTUTHYTb. HaHpHMep,
«YBCJIMYUTH YHUCTYIO HpI/IGLIJ'II) COOCTBEHHOTO npeanpusaTus».

OObsicHsIeTCS B 4eM OyJeT U3MepsThCs pe3yabTaT. «CKOIBKO BelaTh
B rpammax?»(C). Eciu noka3aTesnb KOJMYECTBEHHBIN, TO
HE0OXOAMMO BBISIBUTH SAWHHIIBI H3MEPEHHs, €CIIM Ka4eCTBEHHBIH, TO
HEoOXOAMMO BBISIBUTH 9TAJOH OTHOLICHHS. Hanpumep, «yBelnnduTs
pUOBIIH COOCTBEHHOTO IPEANPHUATHS Ha 25 %, OTHOCUTEIEHO
YHCTOW NPUOBIIN TEKYIIETO TOIa».

OOBsicHACTCS 3a CUET YEro IUTAHUPYeTCA JOCTUTHYTh 1enu. 1
BO3MOJKHO JIM €€ JOCTUTHYTh BooOme? Hanpumep, «yBemmInTh
pUOBIIH COOCTBEHHOTO MIPEANPHUATHS Ha 25 %, OTHOCHTEIBEHO
YHUCTOM NPUOBLIM TEKYILETo T'o/ia, 32 CUET CHIKEHHS Ce0eCTONMOCTH
MPOAYKIINH, aBTOMATH3aLIUU PECYPCOEMKHX OIEepaIiii ¥ COKpaIeHUs
IITaTa 3aHATHIX HA UCIIOJHEHUH aBTOMAaTU3UPYEMBIX OIepaiuit
cOTpynHUKOB Ha 80 % OT TeKyIIero KOJIMYECTBay. A BOT COBEPIIUTH
KPYTOCBETHBII KPYHU3 HAa PE3UHOBOM YTOUKE BPSAJL JI yAACTCH.

OrnpeneneHne UCTUHHOCTH 11eNd. JIeHCTBUTENBHO JIU BBITIOJTHEHHE
JTaHHOI 3a71auy TIO3BOJIUT JTOCTUYB JkenaeMoil enn? Heobxoaumo
YAOCTOBEPUTHCS, YTO BBINOJIHEHHE JAHHOW 3aa4H JEUCTBUTENBHO
HeoOxoxumo. Hanpumep, eciin OpaTh «COKpalmieHne mTaTa 3aHATHIX
Ha MCIOJHEHNU aBTOMATU3UPYEMBIX ONEPALUI COTPYIHUKOB Ha

80 %» B KauecTBe OTIEIBHOM MO3a1aul, KOTOPast TAKKE CTABUTCA
o SMART, To cOTpyAHUKOB MOXHO HE YBOJIbHSTH, & IEPEBECTU HA
HHBIE TOJDKHOCTH, Ha KOTOPBIX 3TH COTPYJHUKH CMOTYT IIPUHECTH
KOMITaHUH JTOXOJ], @ He MPOCTO 3koHOMuIo. Ecnu 6pathk cTpaxoByio
KOMIIaHHUIO, TO BMECTO yBOJIBHEHHS, COTPYAHUKAM MOXHO
MIPEJIOKUTH MIPOJOIDKUTH PabOTy B Ka4eCTBE areHTa, JTU00 He
pacxo0BaTh CPEICTBA HA aBTOMATHU3AINIO, a IPOCTO YBEJIUYUTh
HOPMY BBIPaOOTKH.

OmnpezneneHre BpeMEHHOTO TPUTTEPa/IIPOMEKYTKA IO
HACTYIUICHHIO/OKOHYAHHIO KOTOPOTO JI0JDKHA OBITh JOCTHTHYTA IIeTh
(BeImONTHEHA 3a1a4a). Hampumep, «K 0KOHYaHUIO BTOPOTO KBapTaia
CJIEIYIOIIETO TOAa YBEIHMYUTh MPHOBLIH COOCTBEHHOTO MPEIIPUATHS
Ha 25 %, OTHOCHUTEIBHO YUCTOM MPHOBLIH TEKYIIETO TOAa, 32 CUET
CHIDKEHHS C€0eCTOMMOCTH MPOIYKIIUH, aBTOMATH3AIHN
PECYPCOEMKHX OTIepaIiii ¥ COKpAIleHHUs IITaTa 3aHAThIX Ha
WCTIOJTHEHUH aBTOMATU3UPYEMBIX oTepaluii coTpyaHukoB Ha 80 % oT
TEKYIIET0 KOJTUIEeCTBAY.

3apanue 3. [Ipoanann3npoBaTh CUTYyalMIO. BeIAEIUT cTaiuK )KM3HEHHOTO IIUKIIA.

«I L0111, KOTOPKI TOMHYI»®

B 1993 r. xomnanusa Ty Inc. 3amycTuiia B mpoOM3BOJCTBO HEOOJBILINE MITKHE UTPYILIKH B

BU/IE )KUBOTHBIX C HAMIOJHHUTENIEM HX TUIACTUKOBBIX TPaHyN-«060060B». COOTBETCTBEHHO UTPYIIKU
noydmin obriee HazBaHue Beanie Babies — «0o00oBbie mamioTku». busznec Obutl meruiem
aMEPUKAHCKOTO MPeIIpUHUMATENSI TI0 UMeHH Tait YopHep U mpUHEC eMy COCTOsiHHE B $6 MIIp/I.
B 2004 r. B cniucke Forbes Yopuep 3annman 65-e mecTo, omepekas MHOTHX, Aaxe Ooiee
M3BECTHBIX Ooraueil Bpojie ocHoBaTenss Amazon.com /xedda bezoca.

SKiniicki A. Management: a practical introduction. 5™ ed. N.Y., 2011, P.147-148.
6 ypuan «Komnanus» Py6puka Story ot 16.09.2013
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http://ru.wikipedia.org/wiki/%D0%A2%D1%80%D0%B8%D0%B3%D0%B3%D0%B5%D1%80_(%D0%B7%D0%BD%D0%B0%D1%87%D0%B5%D0%BD%D0%B8%D1%8F)

3akoHuMB KoJute/pK B 1962 r., Tail nBaauaTh et npopadoTan MEHEIKEPOM MO MpoJaxkaM
B kanudopuuiickoit pupme Dakin (ogun u3 campix u3BecTHbIX B CIIIA nmpousBoauteneit MATKUX
urpymek). Kak mnpogasenr YopHep ObUT KOJOpPHTEH A0 JKCIEHTpUYHOCTH. Ha BcTpeunm ¢
KJIMEHTaMH TOProBell IUTIOLIEBBIMU MEBEASIMU JII0OUI e31uTh B O6enoMm «Posc-Poiice», onersiii
B 1my0y A0 KOJEH — TPIOK, MO €ro COOCTBEHHBIM CIIOBaM, PACCUMTAHHBIM Ha TO, YTOOBI
HOJOrPeTh MHTEpeC K IpeAaMeTy npoaax. B memom mogoOHas TakTHKa, Hago mojiaraTh, Obuia
ycnenrHoi, pa3 k 1980 r. Tait Yoprep 3apaboTai qocTaTouHO, 1a0bl CACIATh IEPEPBIB B padoTe.
On yBomuics u3 Dakin u nposen Heckonbko jeT B EBpone, a BepHYBUIMCH, PEIIUI OTKPBITh
CBOIO cOOCTBeHHYIO (hupmy. CTapToBbIM KanuTaioMm emy rnocayxkumwi $50 000, moaydeHHbIe 110
HACJIe/ICTBY, @ OM3Hec-uJeel — MeuTa O TOM, YTOOBI C/IENaTh IUIIOLIEBbIE UTPYILKHU JTy4LIe.

Memok ¢ kpymoit. B 1983 r. Yopuep 3apeructpuposan ¢upmy Ty Warner, mo3nnee
nepeumeHoBaHHyto B Ty Inc., u cam npuaymasn mepByr0 UIpyIHIKy HOBOIO THUIa. JTO OblLla
IUTIOIIEBAsl KOMUS KOTa TMMajlaiickoil mopo/sl 1o kinnuke AHres. HoBu3Ha 3akirouanachk pexkiae
BCEr0 B HAIIOJHUTENE: BMECTO OOBIYHONM CHHTETHYECKOM «BAaTbl» YOpHEpP MCIOJIb30Ball
IUTACTHKOBBIE TPAHYJIbl M MPH 3TOM 3aIlOJIHSAI UTPYLIKY HE MOJHOCTBIO, BHYTPEHHUI €0 ObLI
caenaH M3 (UKCUPYIOILEro MaTepuaja, KOTOpPBIM IOMOrajl HEXECTKO 3aKpelnuTh 03y
urpyueqHoro 3seps. Wrpyika monydanack MATKOH B IPSIMOM CMBICIIE CJIOBa U K TOMY XK€
rMOKOI — ee MOKHO ObLIO crubath, MpUaBas pa3InyHbIe MO3bl, YEro OT KJIACCUYECKUX MSITKUX
UTpyLIeK JOOUTHCS ObLIO HEBO3MOXKHO.

@upmMa BbIIyCTHIA THMMalaliCKUX KOTOB DPAa3HOW pPAaCLBETKH, PACIHPOCTPAHSS MX Yepes3
HeOOJIbIINE Mara3uHbl UTPYLIEK WIM KaHUEISIPCKUX ToBapoB. Kaxknas urpylika M3HadallbHO
cromna $20, Ho Taii YopHep miIaHHpOBaJl COKPATUTh CEOECTOMMOCTD M IIEHY BYETBEPO, YTOOBI
JI€TH MOIJIM CaMM IOKYyNaTh TOBap Ha KapMaHHbIE IE€HbIH.

Ha yukarckoii orpacneBoii BeicTaBke 1993 r. komnanus Y opHepa npeAacTaBUIO CEMENCTBO
Beanie Babies u3 1eBSTH IUTIOMIEBBIX UTPYIIEK, CPEAH KOTOPBIX OBUIM JIATYIIKA, YTKOHOC, KUT,
nenbpuH U nodcrep. Kaxaoi ObuUI0 JaHO MM, M KaKIOW MOjarajcsi OTAEIbHbIN CTHILOK Ha
ATUKETKE, UTO Cpa3y IOCTaBUIJIO UTPYLIKU B Pa3psi/i KOJUIEKIIMOHHBIX.

«boboBble ManmrOTKU» Mpou3BoaAwiIMch Ha ¢adpukax HOro-Bocrounoit Asum, Obuin
JIOBOJIbHO Ka4€CTBEHHBIMHU, @ B pYyKaX BeJM ceOs, KaK MEIIOYEK C KpYyHOoW — TSAKEJIECHbKHE,
yIpyrue, NpUATHbIE Ha OIIyNb, MArKUEe U rudkue. Jlersm HpaBmiioch. B suBape 1994 r. cepus
NOCTyNMIa B Mpoaaxy 1o nene $5-7. Mexay TeM ceMeHcTBO «O0OOOBBIX» CTAHOBHIIOCH BCE
MHOI'OYHUCJICHHEE.

W 4yTo6 HUKTO HE Aorajnajics Ycnex HOBOH cepur UrpylieKk ObL1 OOyCIIOBJIEH HE TOJBKO
UHTEPECHOM KOHLIENIKUENW U TOCTYIHOU LieHoW. Tail YopHep To 1M Ciiy4yallHO, TO JIU HAMEPEHHO
(B 2TOM HCTOYHMKHM pACXOJATCS) CO3JaJl HJCalIbHble MApKETUHIOBBIE MPEANOCHUIKH JUIsS
6emenoro crnpoca Ha Beanie Babies. Komnanus opueHTHpoBagach HCKIIOUUTENBHO Ha MEIKHX
pUTEINIEpOB — CYBEHMpHBIE M KaHILENSPCKUE JJaBKU M Mara3uHbl MOJIApKOB, M30eras KpYIHbIX
cereit Bpoae Wal-Mart u Toys’R’Us, kK COTpyTHUYECTBY C KOTOPBIMU CTPEMIIIOCH OOJIBIIMHCTBO
npousBoAUTENEN urpymek. He kiacts Bce sillia B OJHY KOp3UHY — 3Ty MyApocTh Tall YopHep
IOCTUT U B35U1 Ha BOOpYXKeHHe, emie padbotas B Dakin. On npeanoden umers 40 000 menkux
KOHTPAKTOB, HEXENU 4eM MATh KpynHbIX. K ToMy ke paboTa ¢ 00JbLIIMMU CETIMU HE NTO3BOJIMIIA
661 Ty Inc. neiicTBoBaTh MO NMPUBBIYHON U NPUHIMIHAAIBHO BAYKHOU JJIsl HEE cXeMe: KOMITaHUs
OrpaHUYMBAJIa TTOCTAaBKU 36 HK3EeMILISIpaMU Ka)KJI0M UTPYIIKH [ OJHOTO JHWJIEpa B MECSI, a
Iocjie TIOSABJIEHUS Ha NPUJIaBKax HOBBIX WIPYIIEK M3bIMaja M3 NPOAAXKU HEPEaTN30BaHHbBIC
cTapsle.

Tail YopHep nponoskan NpuayMbIBaTh HOBBIX IEPCOHAKEW M 4aCTO BHOCHUJI U3MEHEHHUS B
MIPOU3BOJICTBO CTAphIX, KOTJa HE ObLI yJOBJIETBOPEH IM3alHOM WM IBETOM. TakuM oOpazowm,
napTUs OpPaH)KeBOro Kpaba Moria ObITh U3BATAa M MOTOM 3aMEHEHa Ha TaKylo ke MapThio Kpabda
KpPacHOI'O IIB€Ta, YTO MTHOBEHHO IPEBPAIAIO W3HAYAJIBHYIO BEPCUIO B PEeIKOCTh. bosee Toro,
Taii YopHep umen OOBIKHOBEHHE BHE3AIHO CHMMAaTh UTPYLIKY C MPOU3BOJACTBA, OOBABIASL 00
9TOM 4Yepe3 CalT KOMITaHWM. [lapThy HOBBIX WUIpyIIEK MOCTYHAIH C PA3HOM NEPUOJUYHOCTHIO,
CBEJICHUI1 0 KOJTMUECTBE UTPYILIEK HAa PHIHKE HE ObLIO.
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Ty Inc., geiicTBoBaBmIasi B KpaliHe KOHKYPEHTHOH 00IacTH, HE TOJBKO HE pa3Mmelnana
HUKAKOM peKyiaMbl CBOEH MPOAYKIMH, HO HE apuIIMpoBaia U IpYryro MH(OpMaIuIo, BKIOYas
aapec u tenedon oduca. Ha mrad-kBaprupe kommannu B Oak-I'poys (MmnuHoiic) HE ©MENOCh
naxe BeiBecku. Cam YopHep nzberain cpelicTB MacCOBOM MH(OPMALMK, TOYTH HUKOI 1A HE JaBast
MHTEPBbIO, U 3aIPETUJI CBOMM COTPYJHUKAaM OTBEYaTb HA BOIIPOCHI O HEM. DJTa 3araJ04yHOCTb
BbI3bIBaJIa JIOOOMBITCTBO U MOPOAMIIA MHOXKECTBO JIOMBICIOB O (pupme U ee ocHoBarene. Eciu
NOHAyaly MpOJAXH IUIIOLIEBbIX 3BEped HE BIEUATIISJIM, TO CO BpPEMEHEM Kaxaoe U3
MEePEYMCICHHBIX OrpaHUYeHUN Topoamsio Hactosumid Oym Beanie Babies. K 1995 r. stumu
UTPYLIKAMU HHTEPECOBAIKCH YK€ HE TOJIBKO JIETH, HO U B3pPOCIIBIE.

IlmomeBas manust B marasunax, rae mnpojaBanack npoaykuuss Ty Inc., exeaHeBHO
pa3aBaINCh COTHU 3BOHKOB C BOIPOCAaMHM O HAJIWYMHU TOTO WJIM HHOTO «MEJIKO3EPHUCTOrO»
IEpCOHAaXa, a B JJHU HOBBIX MOCTYIUIEHUH JNECATKM MOKyNaTejaed BbICTpauBaIkCh B odepenu. B
JUCTaX OXHJAHUS, COCTaBISBIIUXCS HEKOTOPHIMU MarazuHamu, ¢urypupoBam g0 1000
baMuIuii KaKIYIIUX CTaTh oOJajarelsMu TOro win mHoro Beanie Baby. ®anaTel ObicTpO
CO3JJIM IENYI0 CeTh HEO(UIMAIBHBIX HWCTOYHMKOB MH(YOpPMALUU 00 HUrpyIIKax, MOSBHINCH
JIECATKH, €CIIM HE COTHU CaWTOB, MOCBSIIEHHBIX X XO000W, MHTEPHET-ayKLIUOHBI U CbE3JIbI
JTrFOOUTENEH TUTIONIEBOTO 1e(DUIUTA, TJe UTPYIIKHA MOXHO OBLIO MTPOAATH, KYITUTh UM OOMEHSTh.

Ha »>TOM HEBEpOSTHO AaKTHBHOM BTOPHUYHOM pbIHKE ACHCTBOBAJIM YK€ HE [HEeTH, a
B3pOCJIbI€, TOTOBBIE BBUIOKUTH 32 PEAKUN 3K3EMIULIP U3 OBICTPO paclpOJaHHBIX, CHSTHIX C
NPOM3BOJCTBA WK Jaxe OpakoBaHHBIX maptuii 10 $5000. XoTs M aMepukaHCKHE JETH He
yiyckany masnca 3apadorats. Korma B 1996 r. Ty Inc. 3amyctuna munu ceputo Teenie Beanies
utst aast «Xonnu Mun3» B McDonalds, omHuM U3 yCnoBU MOKYIKU OBLIO JTUYHOE IPUCYTCTBUE
neTeid, W MHOTHE IOHble OW3HECMEHBl 32 CKPOMHOE BO3HArPaXICHHWE HAHUMAIUCH
COITPOBOKJAIOIMMHU K B3POCIIBIM OXOTHUKAM 3a UIPYILKaMHU.

B ocHoBe mokymnarenbCKON JIMXOpaaKH Jiexkalo yOekKJEeHHE, YTO Ha MSITKHX 3BEpbKax
MOYKHO 3apaboTaTh — Ja)Ke SKOHOMMCTBI yYTBEP)KIAJIU, YTO B TEUCHUE JIECATHIICTHS UTPYLIKU
sToro OpeHja MOAHMMYTCS B ILeHe B JecATku pa3. OlleHKe MHBECTULIHMOHHOU
IPUBJIEKATEIbHOCTH «O000BBIX MATIOTOK)» ObLIT MOCBAIIEH €XEMECAYHbII Crieualn3upOBaHHbIN
xypHas Mary Beth’s Bean Bag World, BeixonuBmmii B Uukaro ¢ 1997 r. nmo 2001 r. tupaxom
650 000 sk3eMIUIIPOB M IO TOJIIMHE NPEBOCXOAUBLIMM TAaKUE TMOIYJSIPHbIE W3IAHMS, Kak
Glamour i Fortune. Bermenmast 8 1997 r. kaura «®enomen Beanie Baby» Ilerru [Nammaxep,
OpraHu3aropa OJHOTo U3 (haH-KIyOOB ILTIOIIEBBIX UTPYILEK, MpuHecaa npuosuts B $200 000.

Urpymku YopHepa nmocTynuiu B Npojaxy U B 3amagHoil EBpomne, HO Tam OHHM, XOTb U
MOJIb30BAJIUCH MOMYJISIPHOCTBIO, MaHUEH He CTald U Oe3yMHBIX JeHer He CTOMWIU. Brmpouew,
HEKOTOpbI€ TYPUCTHI C TyMaHHOro AnbOMOHa MpPUBO3UIN ¢ co0oil yemonansl Beanie Babies B
CIIA, nabbl, yTO Ha3bIBAETCs, OMpaBAaTh MOE3JKY. 3a MeaBeas bputanus, nmpojaBaBiIerocs B
AHTJIMCKUX Mara3uHax MO OOBIYHOW IIeHe TpUMEpHO B 6 (YHTOB CTEpJIMHIOB, Ha
aMEpHKAaHCKOM YEPHOM PBIHKE MOKHO OBLIO BEIPY4YHTH 0K0J0 $500.

Ha Bwicokoit Hote Ilomyumiiock, uTo TUTIONIEBBIe Urpymku Tas YopHepa Obuin
IIPAKTUYECKH NIPUPABHEHBI K BAIOTE. A 3TO 3HAYUT, UTO K AEIy NOATSIHYJCS KPUMHUHAI, TaK YTO
C «MaJIOTKaMW» OBUIM CBSI3aHbl MHTEPHET-MOIIEHHUYECTBO, BOPOBCTBO U JAake yOuiicTtBo. B
okTs6pe 1999 . momumus oxpyra Caddonk B mrare Hpro-Mopk HECKOIBKO HENENb OXOTHIACH
Ha YesloBeKa, orpaOuBILIEro KaHUENSPCKUM MarasuH paju IBYXCOT Urpyimiek. B Tom ke romy
JPYroii MpecTyNHUK 3acTpeusl OXpaHHUKa y BXxoaa B Marasud Hallmark B nens moctyruienus
ouepenHoil maptuum Beanie Babies. A Bcex ciyyaeB MOAJENOK IUTIOUIEBBIX 3Beped U He
NIEPEYUCIIUTD. ..

Ty Inc. peBHOCTHO OTHOCHJIACh K OXpaHE CBOEro TOBAapHOI'O 3HAaKa, U HEKOTOPHIE JIIOJIH,
3aMeIlIaHHble B KOHTpalaHIe MOJENOK, MOJYYWIH pealibHble TIOPEMHBbIE CPOKH. AJBOKAT,
MPEJICTaBSIBIIMM KOMIIAHHUIO, OMPENENIUI HUX MOJUTUKY B cylne (pa3od «Mbl IUIEHHBIX HeE
o6epem». Cama Ty Inc., olHaKo, HECKOJBKO pa3 OKa3bIBAJIACh HAa MeECT€ MOTEHIMAJIbHOTO
OTBETUMKA: CeMbsl MoKoitHoro nuaepa rpynnel Grateful Dead [xeppu I'apcus monmana Ha
KOMIIaHUIO B CyJA HU3-3a MeaBenas ['apcus, co3JaHHOTO B 4YECTh JIETEHIAPHOTO MY3BIKaHTA U
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MOBTOPSIONIETO 00pa3, CO3MaHHBIA I OOJOXKH OJHOTO U3 €ro aab00oMOB. BhImyck Obika
Tabacko BbI3BaJl HEJIOBOJIBCTBO MPOU3BOIUTENSI OTHOMMEHHOTO coyca. B o6oux ciydasx Ty Inc.
npeanoysia cyaeOHoM TsHKOE U3BSITHE CIOPHOU MPOTYKITUH U3 TIPOIAXKH.

B xonme 1998 r. Ty Inc. monyuyana npuObuIh YK€ HE TOJIBKO OT Mrpymiek Beanie Babies,
HO ¥ OT OpEHIMPOBAHHBIX CYBEHHPOB — OTKPHITOK, KAJIEHAAPEH, CYMOK M APYTHUX MPEIMETOB C
«0000BBIMH MAITIOTKaMKY». bblia 3amyineHa nmporpamma JiossibHocTH — Beanie Baby Club, 3a $10
IIPEOCTABISABIIAS WIEHAM CIHMCOK BCEX BBIIYIIEHHBIX MIPYIIEK, «CEKPETHbIE HOBOCTHU
KOMIIAaHUM», @ TaK)K€ BO3MOXHOCTH 3aKa3aTh CIELUATIbHBIX, JOCTYMHBIX TOJILKO AJISi 4YJICHOB
k1yoa Beanie Babies. B uecth gocTmkeHuss ¢GupMoOil MHUTMAapaHOW TNpUObUIM Bce ee
COTPYIHUKH TMOJYYHJIM B TOJApOK MenBeas Muiumapaepa, IieHa KOTOPOro Ha BTOPUYHOM
peiake gocturia $3500.

3akoHumsioch Bce BHe3anHo. 31 aBrycra 1999 r. Tait YopHep 3asBui1 0 NpeKpanieHuu
BhIlTycka Beanie Babies 31 nekaOps Toro xe roza, a Takke MpeacTaBUil MOCIEIHETO MepcoHaxa
U3 KoJuieKiuu — 4yepHoro measens The End. Muorue couiiu 3T0 pekiiaMHBIM TPIOKOM, a APYrue
NOBEPWJIM M aIUIOAMPOBAIM PElIeHUIO YopHepa 3PQPeKTHO YHTH ¢ pbIHKAa Ha BBICOKOW HOTE,
IpekJe YeM TMOMyNIpHOCTh ero ToBapa couner. [IpaBel okaszamuck ckentuku, U B 2000 r.
KOMIIAHHUSI TOMbITANIaCh BBIATH HA PHIHOK C HOBOM cepueil urpymek. Ho Bpemsa ynuio. PeiHOk
TUTIOIIEBBIX IIEHHOCTEH ymal, U 6J1arocoCTOssHUE HEKOTOPBIX aMEPUKAHIIEB, NHBECTUPOBABILIUX B
Beanie Babies, momarnynoce. B CIIIA paxe BbiIen JOKYMEHTAJbHBIH (GHIBM O CEMbE,
norepsBiei Ha «0000BbIX» urpymkax $100 000.

Celiuac naxke camMMM aMEpUKaHIlaM KaXeTcs a0CypAOM TO, YTO KYCOK IUIomia C
IUTACTUKOBBIM HAMOJHHUTEJIEM MOT BBI3BaTh TAKOM a)KMOTaXX HAa PHIHKE M 3aCTaBUTh JIOJEH
MOBEPHUTH, YTO B OyIyIIEM OH CIIOCOOCH IMPHHECTH CUACTIMBYMKAM KpPYMHYIO MpuObUIs. Ho
1990-¢ 3a okeaHOM OBLIM AECATUIETHEM OTHOCUTEIBHOTO T'€OMOJIMTUYECKOTO CIIOKONCTBUS,
nemeBoid HeTH M OECHperieeHTHOTO ONTHMHU3Ma, KOTJa caMble HaWBHBIE MEYTHI O
CBEPXJ0X0/1aX Ka3aJuCh JOCTHKUMBIMU. W 3TOT mepro/| 3aKOHYHIICS.

3aganue 4. [Ipoananusuposats cuTyanuto, nposectu PEST ananus.
«IIpomrait, HembITas KapTomikal» (Marepuall BbIA€TCS HA 3aHSATUH)

Cemunapckoe 3ansatue 5, 6. PykoBoAacTBO W JmmepcTBO  (CUTYallMOHHBIA U
KOHTUHT€HTHBIN MOAX0/Ibl B MEHEDKMEHTE) - 4 yac.

Llenv 3amamusa: yrinyOleHWe 3HAHUW W YCBOEHHE CTYAEHTaMU MPOCIYIIAaHHOTO
TEOPETUYECKOI0  MaTepuaja, OBJIAJEHUE HaBbIKAMM  IPAKTUYECKOIO  HCIOJIb30BaHUSA
NOJTYYCHHBIX 3HAHUI B KOHKPETHBIX cuTyanusax (komnereHmuu YK-3, YK-6).

@opma nposedenus — pa3BepHyTas Oecena-nuckyccus, pa3dop Keilc-cuTyaluid,
caMOCTOsTeNIbHAs padoTa.

Bonpocul onsa obcyscoenus:

1. PaccMoTpeHHe MOHATHI «PYKOBOJICTBOY, «JIHIEPCTBOY.

2. AHanu3 OCHOBHBIX TEOPHH JIMEPCTBA.

3. BrmonHeHue 3a1aHus K KOHKPETHOM CUTYAIUH.

3ananme 1. Pa30op keiic-cutyanuu «YrpoOUTh U3 TyUIIUX MOOYKASHUI

Keiic-curyanusi: «YrpoouTh U3 Jy4IIHX NOGYKIEHHiT»’

7 Hbr-russia.ru. centsops 2009. Harvard Business Review — Poccus.
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Beriigs u3 noma, 'enHaanii AnmaToB yiABIOHYJICS: CETOJHSI MCIONHSAETCS TPU rojia ¢ TeX
1Op, KaK OH ¢ KOJUIETaMHU 3aIlyCTHJI MOJIOIEXKHbIN Tenekanan «[Iuky». Kanany ynanoce npusieys
Ka4eCTBEHHYIO ayJIUTOPHIO, KOTOpas pociia ObICTpee, YeM OXKHJAAIH, — BEIIaHHE-TO HUIO IO
KaOeJIbHBIM CETSIM.

B pepakumm yxxe napwio NnpasgHUYHOE HACTPOCHUE: LBEThI, IIO3APAaBJICHUS OT KOJUIEr
MOCTYIAJIM HECKOHYAEMbIM MOTOKOM. «['€éHHaauil, — OCTaHOBWJIA €0 B KOPUJAOPE MOMOIIHULIA
riaBHoro penakropa Acs llernosa, — Bl uaere? Bee yxke Tam, uepes MaTb MUHYT HaYMHAEM.

B rnmaBHOM Xoiie TelliekaHaja COTPYIHUKH, HE 3aHATble B 3(]upe, yKe BBHIIUBAIL U
3aKyCBIBaJIM, BCIOMUHAs pa3Hble Oaiiku. 3a OONBIIMM OKHOM OTKpBIBaICA BUA HAa MOCKBY, Kak
OBl HAMEKABLINI: Yy KOMIaHUH OOJIbIINE MTEPCICKTUBBI.

— Jloporue xommern, — B3su1 MukpodoH Pycrmanm Iloromun, 63-nmeTHWI TrIaBHBINA
penakTop, KoropoMy mnpuHaiexano 10% tenekaHana, — Kak Bbl 3HaeTe, 3a TPU ro/la MbI
JOCTUIJIA MHOT'OT'O, B TOM YHCJI€ — BBIILIM Ha 0€3yOBITOUHBIM ypOBEHB!

B xomne pa3znanuce amiogUCMEHTHI. |'JaBpes jKecToM IepeajpecoBall UX MYKUYUMHE B
JIEIOBOM KOCTIOME. DTO ObLI OCHOBHOW HMHBecTop Anekcannp ['pamoB, Bimazenen KpymHOTO
TEJIEeKOMMYHUKAIIMOHHOTO XoJauHra. OH ynabi0ancs.

— V¥ Hac coOpanach ymHas koMmanna, — npojoikui [loronun. — UM kak utor — Hac
CMOTPST yMAaroIKe JH01, KOTOPbIE TOTOBBI IJIATUTH 33 HAILl KOHTEHT!

Crnymiarenu KuBajiu.

— Mp1 pacteM, U Tenepb Hactan yepesa nepemeH, — l[loronuH Belaepxan naysy, U Bce
3aTuxJM. — BceM u3BecTHO, YTO y HAac B pyKOBOJCTBE OJHU MYK4YMHBL. S 30 JieT BO3IJIaBiIsIO
pa3Hble MeaMa, U 3Ta KapTUHa NoBTopsercs Be3ne. Kaxnapil pa3, koraa s XOTeNd MOBBICUTH
JKEHILNHY, 4TOObI clioMaTh 3TOT Oapbep, MHe ropopuiin: «Hy, Pycnan, ona xe He notsiHeT». U 51
B UTOT'€ COIJIAalIaCs.

COTpyZHMKM  TEJIEKOMIIAaHMM  3aUHTEPECOBAHHO  CIyLIaJMd, KTO-TO  IOHHMMAIOIE
YCMEXHYJICS.

— C Tex mop, Kak ymepia Mosl 104b, — HPOAOKUI ['maBpen, — 4 4acTo Jymaro, uTo,
JKUBU OHA ceiiuac, Bpsi/I JIU OHA CMOTJIa Obl yIpaBisaTh TenekanaaoM. [loaromy aiis MeHs: 0coOblit
CMBICT UMEET TO, YTO CBOMM HOBBIM 3aMECTUTEJIEM s Ha3Hauaro KeHIuHy: 310 Aca lllernosal
Omna monona, €l ele, KOHEYHO, MHOIOMY NPEACTOUT HayYUThCs,, HO OHAa HAaCTOWYMBA, U y HEe
Bce noayuutcs. [loxenaem eit ynaun!

Yacte ciymareneil 3axionana, KTO-TO HEJOYMEHHO rmocMoTpen Ha ['eHHanua AnmnaroBa —
OH OTBEYaJ 3a OpraHM3alMI0 paboThl TenekaHana. M, koraa yxe Bce BBICTPOEHO, KOMY, KaK He
eMy, OblJI0 Moay4uTh noBelieHue? IllernoBa e 0 3TOro 3aHUMallach CeKpeTapcKoi paboTol:
BCTpeuH, OMJIETHI, paclucaHue IiiaBpeaa Ha Henento. «OHa y Hac BCEro IMOoJIroJa, MoKa HUYeM
ce0s He MpOsBUJIA, a YK€ 3aM. IVIABHOTO, — TMOAyMall AJMAaTroB. — OTO KakKUe-TO JINYHbIE
am6Ournuu meda... Xo4eT BHIPACTUTh TOCTOMHYIO CMEHY U3 JIeByIIKU? JIagHo, MOCMOTpUMY.

HauvaJio

3a HecKoNnbKO MecslleB Acs pasBena OypHyO AesTenbHOCTh. OHa BKIIIOYHIACH B
HECKOJIbKO TEJICIPOEKTOB — CHavalia KaK MpOJrocep, 3aTeM Kak Benymas ddupa. Ho nepemaun
ObLTM OE3TMKUMH U HE TMOJNh30BAIHCH ycriexoM. ['maBpen HactawBal, 4TO JIEBYIIKE HAAO JaTh
Bpemsi: «OHa MoJiofasi, B HEM €CTh MOTEHIUAI.

Bunumo, uto0Ob1 ciocobcTBOBaTh ACHHOM Kapbepe, [loromun cran Opath ee Ha JIEeIOBBIE
NEPEroBOpsl U HEo(PUIMATIbHBIE BCTPEUU CO CIUKEpaMH, MOTEHIHMAIBHBIMU —TOCTSIMH 3dupa.
Emie uepes mapy MecsiiieB, OH BB €€ B KPYT YUHOBHUKOB U MOJIUTUKOB.

B urore llernosa nmpeoOpasmiace:

— Hwuuero ne 3Hato, Pycuk MHe pa3peminsi, — 3asBisijia OHA KOJIJIEraM, HEJJOBOJIbHBIM €€
OMmo3JaHuAMH Ha PCAAKOMOHHBIC JICTYUKHU. — SI TOJIBKO cCO BCTpEYHU C MHHHUCTpPAMH, I3TO
MOBaYKHEE, YeM TPATUTh BPEMS C BAMH.

Konneru He y3HaBaym npexzae MomdanuByio Acto. OHa (OHTaHUPOBAJIA UICSIMHU CIOKETOB,
HO BEIYIIME UX OTKIOHSIM: «HE TO», «IIPUMUTUBHO», «HaI0 AoaymaThy». B otser Lllernosa
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cTaja Bcex moydarb. OnepaTopaM OHa paccKasblBasla, Kak HY)KHO CHUMATh: <« TYT I1000IIanach
C OJHHM CBETHJIOM-PEKUCCEPOM», BEAYIIMM HOBOCTEH — 4YTO OHM HE 3HAKOT MOJOIUIEKH
COOBITHI: «1 OT CBOMX KOH(HMIEHTOB CibllIaja, 4YTO BCS MHGOpMAIMs O HOBOM HAJore Ha
HEABM)KUMOCTH — OpEXHS».

B komiexktuBe Hapactan ponotT. KTo-To mblTajics nocTaBUTh ACI0 Ha MECTO, HO BCTpedal
otnop: «BbI nenaere cBoe Aeno, s ceoe. M B Ballu TuLEMEpHBIE UTPHI 51 HE UTPAto, a TOBOPIO TO,
4To aymaro!». Ha 370 kosiern Si3BMiIM B OTBET, YTO XOPOLIO Obl HAYYUTHCS MIPEX]IE 1yMaTh.

B koHIIe KOHIIOB KOJIJIEKTUB Pa3OUIICs Ha TeX, KTO ¢ Aceil OTKPOBEHHO BpPaXKIyeT, U TeX,
KTO COXpaHseT HeUTpayuTeT. JIpyKECKUX OTHOLICHUM JAEBYIIKAa HU C KEM HE IOJACPKUBAJIA.
«Jlronu nensTcs Ha BparoB u japyseil, u Pycuk — moii apyr, s IWYHO mpelnaHa emy U Oyny
YUUTBCS TOJIBKO Y HETO», — TBEP/NJIA OHA.

— Acs, — oOpatwics K HeH Kak-TO 3aMecTuTeNnb IiaBpena Erenuit Jlopom. — Bel
NOHMMAeTe, YTO CBOMMH OLIMOKaMU TUCKPETUTHpYETe KaHa?

— Hanpumep?

— Hanpumep, B 3¢gupe Bbl ckazanu, uro camuzgaT B CCCP meuatanu B MOANOIBHBIX
TUTIOrpadusX.

— Hy na.

— Acs, B CCCP He 6but0 mognonsHbIX TUnorpaduii. Kak u cyomu — He HerpouaHas
paca, a Bute-ipe3usieHT CLIIA — He ObIBUIMI IPE3UEHT, @ 3aMECTUTENb AEHCTBYIOLIETO.

— JXeHeuka, Thl CIMIIKOM cepbe3eH. Y IoJell ecTh mpaBo Ha omuOku. Bee wux
JIOITYCKaloT. 5] yuyCh, U KOCSUUTh — HE IPECTYIIEHUE, a CBOMCTBO T€X, KTO YTO-TO JIEJIAET.

Jopom1 B3I0XHYN U MOMPOLIAJICS.

C IorogunsiM oH Japyxuil yxe 20 JeT, X0Tb U ObLI MOJTHON €ro IPOTHUBOMOIOKHOCTBIO:
['maBpen — pe3kuid, SMOIMOHANIBHBIN, BCIIBUILYMBBIM; J[OpOILl, B IPOILIOM YUYE€HBIH-UCTOPUK, —
BJIYMYUBBIM M CHOKOWHBIM. OHM 4YacTO CIOPUIM W MPUXOAMUIM K 00IEeMy 3HaAMEHaTelNo, HO
ceiiuac EBrenuii coBepiieHHO ero He moHumai: «OH 4TO, COBCEM HE BUIUT, UTO ACs 3aHUMAET
HE CBOE MECTO?».

DTOT BOIIPOC OH PEIINUI OOCYIUTH C IJIaBPEAOM OJIMH Ha OJUH:

— Pycnan, 0o0bsicHM O-4€CTHOMY, 3a4€M ThI IPOABUTaEIIb 3Ty OapbIIIHIO?

— VY Hac MOJIOAEKHBIH KaHajl, HaM HY)XHa CBeXas KpOBb, YTOOBI pa3roBapuBaTh Ha
COBPEMEHHOM SI3bIKE.

— A TBI HE BUIMIIIB, YTO 3TO HE €€ YpOBEeHb? UTO €€ MO3roB SIBHO HE XBaTaeT?

— Xens, aTo Bce crapueckue BopuaHus. Tede 3a 50, MHoruM B peaakuun — 3a 40. OHu
IIPOCTO 3aBUIYIOT €€ MOJIOJIOCTH, BCTAJIU B 1103y HAAMEHHOTO MEHTOPA. Y HEE NMPOBOKAI[MOHHAS
MaHepa, HO 3TO B HeW W mpuBiekaeT. Tak yTo naBail 3aKOHYMM 3TOT PA3roBop: s Oydy ee
NOAJEP/KUBATh — U TOYKA.

Tyum crymarres

l'ocrem mpsimoro »adupa OBIT M3BECTHBIM OaHKHp, BKJIAQJBIBABIINNA JIEHBTH B
o0Opa3oBaTenbHbIe MPOEKTHI: U3/IAHUE KHUT, UCCIIeIOBATEIbCKUE Ta00paTOPUH B By3ax.

— 3aueM BaM 3TO HYKHO?

— Acs yKe TISTh MUHYT IIPOBOIIMPOBAIA TOCTS, M TOT BCE OOJbIIIE HEPBHUYAI.

— MHue kaxeTcsi, — B3J0XHYJ (UIaHTpOI, — HaMm B Poccun He XBaTaeT MPOCBEIICHUS, U
BOCTIOJTHEHHE TOT0 Mpodeta MoMOTIIo Obl U JIFOJIIM, B OOIIIECTBY, U TOCYIapCTBY.

— Jla nmamgno! Krto Xxower, HaiiieT W KHWTW, W 3HAHWUI. A TaKk Macca HIUOTOB OyAeT
MOKyNaTh KHWXKKH, IOTOMY YTO 3TO MOJHO. ECTh JI1 TOJIK OT Baiiel JesiTeIbHOCTH?

— IlpocTtuTe, HO BBI TIEpEACPTUBACTE.

— Hy Bot. Kak Tonbko s 3aat0 BOIPOC MO CYIIECTBY, cpa3zy OTroBopkH. JlagHo. A yero
BBl OouTech?

['ocTh BBIAEPIKAT TIAY3Y, lyMasi, OTBEYATh WU HET:

— IlomawuTe knaccuky: «He nait Mae Oor coiitu ¢ yma. Her, erue mocox u cymay.

— Koneuno, Hekpacos!
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I'ocTs mocMOTpeEN Ha ACIO C yKacoM:

— K0, n3BuaHuTE?

— Hexkpacos, Ham amosnorer poManTukoB. Ho BbI He OoifTech: moeieT KpbIla, MOKHO
HOJaThCs B XYI0)KHUKU WIH, TaM, HallpuMep, B pororpadsl.

PenaxTopsl, pabotaBuire B 3pupe, THXO MAaTEPUINCh. Acsl y)KEe HE B MEPBBIA pa3 Xxamuia
rOCTSM — 3TO, KaK BBIACHWIOCH, IOIY4alloch y Hee ecrecTBeHHO. «Kakoit Hekpacos, kakoi
POMaHTHUK?!» — IeperoBapuBaIuCh penakropbl. — «Tbl 4TO, HE 3HAJ — TOT, KOTOpBIA “My-
My’ Hamucanl...» — «Ara, u yromun Kamranky». — «He yrommi, a Opocui moj moesf, ot
HECYACTHOM JIIOOBH..»

[Tocne apupa I'ennaguit AnnaToB u3BuHMWICS niepen rocrem. Acs IlerinoBa camo10BOIBHO
yxMmbuisnace: «Kak s ero, 1a? A TO OH Takoil BeChb OJlyBaHUUK, CKYYHBIH, & TAK XOTb CMOTPETh
MOKHO». Y3HaB, 4TO rocTb nuTHpoBai IlymkuHa, oHa HEBMHHO M3BMHMIACH: «OH, s MPOCTO
OroBOpHJIACH, 3TO, KOHEYHO, Hamie Bce Obu1». OIMH M3 PEIaKTOPOB HE BbIIEpXKaN: «Acs, BBI,
W3BMHUTE, Jypa B KJIACCUYECKOM CMBICJIE M ATOr0 HE MoHUMaeTe». «CaMu Bbl... HUYTOXKeCTBa!»
— Benbixnayna lernosa u BeiOexkana u3 cryauu. [locne 3Toro ciydast KOH(IUKT B KOJJICKTHBE
nepepoc B OTKPBITOE MPOTUBOCTOsIHUE. «MHTepecHo, med He BUAMT, YTO JIM, KTO oHA? A eciu
BUJUT U JIEPKUT 3/1€Ch, MOXKET, Y HUX POMaH?» — MOJ00HBIE pa3roBOPbl TO U JIEJO BEJIUCH B
pENaKIMH.

OckopOneHHblil OaHkup 3asBuII, 4To OosbIne Ha 3¢up K LllernoBoii Hu Horo#. HekoTopsie
3pUTEIH €ro MOJJAEPKaIN; HOJPOOHOCTH 3TOM UCTOPUU aKTUBHO MYCCHUPOBAJINCH B UHTEPHETE.
[Toceimanuce MyOaMYHBIC MPETEH3UU KOJIJIET M OCKOPOJICHUSI CO CTOPOHBI 3PHUTENICH, HaYaIUCh
ckioku. lllernosa oauH 3a apyrum nyoiukoBana B «@DelcOyke» MOCTHI, B KOTOPbIX Ha3bIBalla
KOJJIET «MYyJlaKaMH», «KO3JIaMU» U «3aBUCTHUKaMM». JIGHTBI COLCETEN MecTpeny LUTaTaMu U3
oIycoB AcH U ee MHOIOYHMCIICHHBIMHU JisiaMu B 3¢upe. «Kak Mory, Tak ¥ TOBOpIO, @ Bbl CKYUHbIE
Y HUKYEMHBIE JIFOJIUIIKN», — Orpbl3ajach OHa.

Buaumo, or Gecriomomnoctu IllernoBa Hayana pe3Ko KPUTHUKOBATh YBIICUEHHUS CBOUX
onmoHeHToB. COBPEMEHHOE HMCKYCCTBO, MOJI, — ITYCTBIIIKA, OJIarOTBOPUTENBHOCTh — JUIS
JMLIEMEPOB, BeJIOCUIIE bl — OJa)Kb U MOHTHIL. Ee 3duphl cTamu npoxoauTh B 3TOM Xke Kioue. B
pe3yapTaTe OAWH U3 MOCTOSHHBIX F'OCTEN TEeJIeKaHasa, U3BECTHBIM MOJUTOJIOT, TOXKE OTKA3aJICA
ydacTBOBaTh B niporpamme Illernosoii.

— Pycnan, — ckazan oH I'maBpeny, — ecnu Bbl He nomensiere lllernoBy, Hanpumep, Ha
Hoporia, k BaM s 601b1Ie HE TPUY.

— O uem pazroBop?! Bel MHE cTaBUTE yIbTUMATyM, a B 3TOM CJy4ae s BCerja 3allluiiaro
CBOMX XXYPHAJIUCTOB. Tak 4TO HaM MPUIETCS paclpOILAThCS

DTO BBI3BAJIO HOBBIN CKaHJal u 00CcyxaeHust B cetu. Ho ['maBpen, ka3anoch, ObUT TOJIBKO
pan. He noBnusina Ha €ro MHEHHME U PEAKIUS 3PUTEIEH.

— Bor nocnennue ganasie TNS no ayauropun, — riaBa OT[ela MAPKETUHTA MO0
nepen IloronuueiM pacneyaTku. — 3a NOCIEAHUM MECSALl POCT MPEKPATHIICS.

— Ma? 1 B uem npuuuHa?

— IIporpammy IllernoBoii BooG1e nepectanu cMoTpeth. Jlroau roiocyrot Horamu. M 1o
OTPa)KaeTCsl Ha PEMyTallMK U pe3yJbTaTax BCETrO TeJIeKaHala.

— Jlagpo. OguH Mecan, — He mnokasaTtenb. KTo-To ymien, kTo-to mpumen. I'ne-to
CKaKHYJIO BBepX, Ile-To BHHU3. Tak mocTostHHO ObiBaeT. Hamo mpuaymbIBaTh 4TO-TO HOBOE.
Beem!

Ha camom pgene Pycnan IloroawH mepekuBan Mo MOBOAY CKaHAAJIOB, HO CUMTAN, 4YTO,
noj/iepkuBasi Acio, MOCTyHaeT MpPaBMWIIbHO. B Kakoili-To MOMEHT OH pemms OOBSICHUTBHCS C
KOJUIETaMU:

— BbI noitmure, — y0exaan oH peAakinio, — OHA HacTOWYMBa, y Hee Kydya ujeil. Ona
3aCTaBJISIET IOCMOTPETh Ha BEIIM MI0-HOBOMY — 3TO 3HA4MT Aymarth. M oHa cTapaercs, pacrer!

Emy Bo3paxkanu:

— BbI nocMoTpuTe, B KOr0 OHa MpeBpaTHiIach!

— V¥ Hee OT BJIaCTU KphIla M0exalla: OHa e HUKOTO HU BO YTO HE CTaBUT!
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— Omna HeoOyyaema, CITUIIKOM MHOTO O ce0e TyMaeT U pa3pylaeT KkaHan!

— Bce, 6acra! — I'maBpen mogusn pyku. — KTo He coryaceH, MOXKET YXOJHUTh, S HUKOTO
He nepky. Bee Hae3abl Ha lllernoBy — 3T0 Hae3/Abl HA MEHS. A TIPOUTPHIBATh, KaK Bbl 3HAETE, 5
HE MPUBBIK.

YacTtp COTPYIHUKOB pEJAKLMHU 3Haja €ro JaBHO Kak OTJIMYHOIO OpraHMU3aTopa,
TeJEeBEeNYIIEro U XypHaJIUcTa. TakuM OH U OCTaBaJICA, U TOJBKO 3TO YJEP)KUBAJIO MHOTHX OT
yxona. Kro-to Hagesncs, uro med Bce jxe mpo3peeT, KTo-to — 4uro Lllernosa cama yiiner nin
Bce ke onymaetcs. Ho ckanaansl ciaeoBaiy OAUH 32 IPYTHM.

Kak 00bsicHUTH

Kak-to B 3amane lllernoBa Hammcana mocT mpo OaHKUPOB, KOTOPBIE «HAXXHMBAIOTCS Ha
MPOCTHIX JIIOAAX». YToMsaHyla 6ank «Hopa» u ero HauanabCTBO, IKOOBI OHU «XaIyru» U XOTAT
«BCEX 3aKabaIUTh KpeIUTaMU».

Bce Ob1 HMuero, Ho 6aHK ObLJT MUHOPUTApHBIM aKLIMOHEPOM TejekaHaia. Ero Bhaaemnery
NOYYBCTBOBAJI ce0sl ysI3BJICHHBIM U MOTpeOOBas MyOJIMYHBIX U3BUHEHUH. «MeHs 3ajena He cama
TeMa, a ToH, B kotopoMm lllernoBa oro3Baiach 0 OaHke — s cTpouia ero 17 jeT, 3To Moe
JIETULIE», — IOSCHUII OH.

Acs oTkazanach W3BUHATHCS. 3a Hee Berymwics ['maBpen «I[lukay: mon, y Hac cBoOoja
MHEHHUH, a JaBlIeHHE aKLIMOHEPOB Ha peAaKlMio HexomycTtumo. Branenern OaHka 3asiBWII, 4TO
3a1yMBIBA€TCsl O BBIXOJE U3 ITPOEKTAa.

B 310 e BpeMst 00 yXoje U3 KOMITAaHUHU 3asBIII [ eHHAaMii AJIIaToOB:

— 51 Gonbiie He MOTY, — CKa3all OH KoJijleraM. — XOTb 51 M CTOSTT y UCTOKOB «[Iukay,
cefyac MOHM IIPEACTABICHUS O TEJIEKAaHAJIe pacxomarcs C TeM, 4YTO 31ech mnpoucxomurt. U
IJIaBHOE, HE MOXO0KE, YTO YTO-TO U3MEHUTCH.

Takoll MOBOPOT COOBITHII BHEC CMSITEHHE B KOJUIEKTUB M CHJIBHO oO3ajayui EBrenus
Jopoma. B kakoii-To MOMEHT OH pemuni Oojblle He JIe3Th C CoBeTaMH K medy — Iodbie
pa3roBOpsI HA 3Ty TEMY TOT BOCIIpMHUMAaN B IITHIKKA. HO celiyac cuTyanus pe3ko yxXyaAlluiach U
HY)KHO OBLJIO CPOYHO MpUHUMATh Mepbl. «Bo-mepBbix, y MeHs 5% TenekaHana, s BTOPOU
YeJI0BEK B KOMIIAHWH, BO-BTOPBIX, PycnaH Bcerga MHE O4eHb JOBEPSUI, TaK YTO B IIPUHIMUIIE 5
MOTI'Yy Ha HETO MOBJIMATE)», — PpasMbILULLI Jopor.

Ho kax monoiitu x medy ¢ TakuMm pazroBopom? B mocinenHee Bpemsi OHH, HECMOTpSI Ha
JTABHIOKO IpYy*kOy, 001aJINCh BCE MEHBIIE U TOJBKO 10 pabote. «He ckakemb e npsmMo, 4To OH
He MnpaB, — pasMblluLsl Jlopom, — cpa3y BCTaHET B MO3y. A €clu M BbICIYyIIAeT, Oyner
HAcTauBaTh Ha cBoeM. Mnu pa3roBapuBath yxxe Oecrione3no? M Toraa 4ro AenaTh: YXOAUTh WU
NBITaThCs cMeCTUTH 1eda?». besaeiicTBoBaTh TOUHO OBLIO HENB3sI — MHAu€ BCE MOIJIO ILIOXO
3aKOHUYUTHCH.

Kaxk moctynuts Hopornry?

Cutyanuio KOMMEHTUPYIOT SKCIIEPTHI

Hrops Canura, npeacenarens copera 1upekTopoB I'K «Poabg»

S cumraro, 4TO HYKHO C/IE€NIaTh /1BAa BAKHBIX IIara.

Bo-niepBbix, Jlopomi, Kak 4en0BEK TPE3BOMBICIALINM, AOKEH CPOYHO JOCTY4YaThCs [0
OCHOBHOTO aKIIMOHEpa: caMoOMy yOeIuTh IJaBpela B TOM, YTO TOT HE IpaB, HE MOJYUUTCH.
Koneuno, Ilorogun — pyKOBOAMTENb TANAHTJIMBBIM, YyBakKacMblii, HO OH, KaK TI'OBOPHTCH,
roexaj Kpblen. TO CIydaeTcsi — He BaXXHO, 0 KaKoW mpu4rHe. BaxkHO, 4TO YEIOBEK B TAKOM
BO3pacTe M, TJaBHOE, C TAKUM JUIMTEIbHBIM OIBITOM €IWHOJWUYHOIO YIPABJIEHUS €1Ba JU
WU3MEHUT CBOE pELICHUE.

[TosTomy Jlopomly HyXHO coOpaTh TPYHIy HOAJEPKKA M3 OCTABIIMXCSA Pa3yMHBIX
COTPYJIHUKOB, BO3MOXHO, NPUBJIEYb YBOJNMBILIErocs ['enHaaus AnmaroBa u ¢ uudpamu B pyKax
1oKa3aTh aKLMOHEPY, KaK MajJalolluil peHTHHI oTpakaeTcs Ha (uHaHcax KommaHuu. Hamo
yOeouTh €ro, 4YTo MPOUCXOJAIIEe MOXKET IMPUBECTH K CMEpPTH TelleKaHala — He TOJIbKO
TBOPYECKOM, HO U 3KOHOMHMYECKOH. DTO HENpocTas 3ajayda, HO aKI[MOHEpP — CBOM YEJIOBEK B
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MeIMHHONW MHAYCTPUU U TPEKPACHO MOHMMAET, Kak oHa pabdoTraeT. C BHICOKOM BEpOSATHOCTHIO OH
BMELIACTCA U HACTOUT Ha YBOJIBHEHNU ACH.

Bo-BTOpBIX, HYXKHO BBICTPOUTH YIIPABIECHYECKYIO CHUCTEMY CHEPKEK M IIPOTHBOBECOB,
KOTOpass HE —JOMYCTUT TaKUX Ha3HaueHW B OyAyIleM WM JacT MEXaHU3Mbl peIIeHUs
no00HBIX TpobaeM. [IpuaymMbIBaTh HUYETO HE HA/O: BCE YK€ CHIEIaHO B KOMITAHUSAX, KOTOPBIE
yCIIEIIHO padoTaroT COTHIO JIeT U Oonblie. [Ipexae Bcero, cieayer BBECTH OTBETCTBEHHOCTb 32
KaJpOBblE Ha3HAu€HUs — IO KpallHEll Mepe, Ha YIpaBIEHUYECKUE JOJKHOCTH. AJTOpUTM
U3BECTEH: IO KaXJOM IO3ULUU YETKO OIMCBIBAIOTCS KPUTEPUHM M KOMIIETCHIIMM, KOTOPBIE
YUUTBHIBAIOT NPU TECTHUPOBAHMM KaHAWJATa (3TO TO, YTO HA3bIBAETCA «AaCCECCMEHT»). 3aTeM
IJIaBa KOMIIAHMM, €CIU PeYb MAET O €ro NpsAMBIX IOJYMHEHHBIX, MPEACTaBISICT KaHIUAATOB

opraHy, mepex KOTOPbIM OH OTYUTBIBACTCSA, — HAOpPUMEpP, COBETY JIUPEKTOPOB,
IPEICTABIAIOIIEMY HHTEPEChl COOCTBEHHHMKA, WJIM CaMOMY COOCTBEHHUKY. OHM HOMOTraroT
PYKOBOJMTENIIO — B JAHHOM Cllydae IJIaBpeAy — I[PUHATH JIyyllee Ha TEKyIIUH MOMEHT

pemenue. To ectb ['maBpen orOupaer mMpeTeHACHTOB, a COOCTBEHHUK, HApUMEp, YTBEPXKIAeT
Ha3HadyeHue. Kpome TOro, Hy)KHO BBECTH B IIPAKTHKY €XKETOIAHBIE OTYETHI O IPOJACIAHHOU
pabote u dopmynupoBKy 3amady Ha Oyaymwmii roa. Eciam sToro He nenatrb, OTBETCTBEHHOCTH
COTPYAHUKOB CYIICCTBCHHO Pa3MbIBACTCA.

Koneuno, 3a1ech peub UAET O TEJICKOMIIAHUU, Y€l MPOIAYKT UMEET OOJIBIIYI0 TBOPUYECKYIO
COCTAaBJIAIOLIYIO. Ho BCCrja HYXHO IIOHMMATb, II€ KOHYACTCA TBOPYCCTBO W HAYMHACTCA
ousnec. M ecinu MexJy HUMU HE MPOBECTH T'PAHUIIBI, TO MEAHMAKOMIIAHUS HUKOTJA HE CTAaHET
3 PEKTUBHON: TalAHTIUBBIC JIOAU OyayT OOBSCHITH HMHBECTOPY, MOYEMY UM HYKHBI eIle
JIeHbI'H, a O IpuObLTM AyMaTh He OynyT. B Hamiem ciydae rpaHb MeXIy TBOPYECTBOM U
OM3HECOM MPOXOAMUT, MHE KaXKETCs, Yepe3 IJIaBpeda: OH OTBEYAET 3a TO, KaK KOHBEPTHUPOBATh
SMOLMU U TAJIAHT B JICHBIU.

Cxopee Bcero, Pycmany Iloroguny mnpuaercss yWTu Beien 3a —IEBYIIKOH. OTO He
HaKa3aHHe — HAIPOTHUB, HY)KHO MOCTApaThCs €ro OCTaBUTh, €CIIM OH CMOXKET paboTaTh B HOBOM
cucTeMe cOaTaHCHPOBAHHOTO YIPABJICHHS, B KOTOPOH peleHus IpUHUMAaET rpymma joaei. Ho
npobiieMa B TOM, YTO Takue JIIOJIU MEepecTpanBalOTCs ¢ TpynoM. JKepTBoBaTh ATOH CHCTEMOIt
paau XOpOIIETO YeJIOBEKa HE ~CTOUT — TOJBKO OHAa MOXKET CHU3HUTH BEPOSITHOCTh OIIMOKH. A
3aroHATH ce0s B YTOJI M 3aBUCETh OT OJTHOTO COTPYAHUKA — Oonbloi npocuet. Tak uto «[Iuky»
MOHAA00UTCSI HOBBIM THI YIIpaBJIeHIIA.

Cepreii ®ujionoBuy, aexkan lllkoas menexxmenta HUY BIID

st ocBe1OMJIEHHOTO YnTaTensl CUTyauus Ha Tenekanane «[luky», onucaHHas B keiice, —
9TO BCEro JIMIb TMEPENOKeHHEe COOBITUH, MPOUCXOASAIIMX Ha W3BECTHOM pPaJUOCTAHIIUU.
Bripouewm, npu xenaHuU MOXKHO ObLTO ObI HAWTH U APYTHe aHaNoruu. MIHBIMU clioBaMU, B )KM3HU
BpeMsi OT BPEMEHM MNPUXOJUTCS CTAJIKHUBATHCS CO CIIy4asMH, KOTJIa CO3/1aTellb YCIEIIHOIrO
MPOEKTa caM K€ HauWHaeT CO3[JaHHOEe pa3pyliaTh. BakHO MOHATH MPUUMHY 3TOTO (PeHOMEHa,
4TOOBI OTBETUTH Ha BOMPOC O TOM, 4TO jAenath EBrenuro Jlopomry.

VY m000ro MpoeKTa WM OPraHUu3alMK €CTh CBOM KU3HEHHBIN UK. CyIIecTBYIOT pa3Hbie
MOJICNIA 3TOTO >KM3HEHHOTO Mukiaa. OaHa M3 caMbIX TOMYJISPHBIX — 3TO Mojenb Wixaka
Anuzeca. B pamkax 3Tol MOJenu pa3pylieHHe OpraHU3alMH MOXKET MPOUCXOAMTh HA Pa3HBIX
JTanax €€ pPa3BUTHUSA, €CIM OHAa IMONAJAaeT B TAaK HA3bIBAEMBIE JIOBYIIKH, TO €CTh KOTJa
PYKOBOJICTBO coBepiaeT omuOku. OaHaKo 3akat (CTapeHue) OpraHru3ali MOXKET MPOUCXOAUTh
Y 10 MPUYKHE TOTO, YTO U3HAYAIbHAS UJIesl, HA OCHOBE KOTOpPOM ObLTa co37aHa KOMIaHus, ce0s
ucuepnana. YtoObl u30ekaTh CTapeHUs, HATO NPEUIOKHTh HOBYIO HJIICI0 WA PATUKATBHO
OOHOBHTH CTAPYIO.

KaxkeTcs, uTo riaBHBIA pelakTop TeJeKaHala MOHUMAeT ATy MPOoOJeMy W peliaeT, uTo
MpUIUIa 1Mopa OOHOBUTH PYKOBOJCTBO KaHaja, HAACSICh, YTO HOBBIM W TIPH ITOM MOJIOIOU
YEJIOBEK CMOXKET YBEIWYUTH 3PUTEIBCKYIO ayauTopuro. Wnaes, Ha MOW B3IUISIA, BIOJIHE
ocMbiciieHHas. [IpobiieMa cocTOUT B TOM, KaK OHA peaiu3yeTcsl.
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3amedy, UYTO CIOKET JIaHHOIO Keiica MOXHO HWHTEpPIPETHUPOBATH B pPaMKax OYEHb
NOMYJISIPHOM B HAIlM JHU JTUCKYCCUM OO0 yNpaBleHUH TalaHTaMu. SICHO, 4TO IS ycrexa
TeJeKaHalla er0 PYKOBOJCTBO JOJKHO OBITh C(hOPMHUPOBAHO W3 TAJAHTIWBBLIX Jroaei. Ho kak
OTIpeIeNIUTh CTENEeHb TAJAaHTJIMBOCTH HOBOro 4enoBeka? B uckyccTBe 3Ta mpobiieMa peraercs
OTHOCHUTEJIHO TpocTo. Hamucan XynoxKHUK KapTHHY, KOTOpasi MPUBJIEKJIA BHUMAHUE — O HEM
MOTYT 3arOBOPHUTh KaK O TaJaHTJIMBOM >KMBoOHNMCIE. TO k€ MOXKHO CKa3aTh O NHUcATee, KHUTa
KOTOPOTO TMOJy4riia mpu3HaHue. Takum 00pa3oM, B UCKYCCTBE XapaKTEPUCTUKA «TAIAHTIUBBIN)
MIPUCBAMBAETCSl YEJIOBEKY IO pe3yJIbTaTaM €ro -AesTeJbHOCTH. B —MeHeIKMEHTe cuTyalus
CIIOKHEe. 3/1eCh YacTO TaJaHTOM Ha3bIBAIOT MOJIOJOTO YEJIOBEKA, 00J1a/IaloIIero, mo MHEHHIO
€ro pyKOBOAMTEIIS, MOTEHIIMAJIOM, KOTOPBIM €11e JOJKEH NMposiBUThCs. Ho Beab 3TOT moTeHuman
MOXET U HE peanu3oBarbca. MHe npencrasisercs, yro Pycnan IloronuH Mor craTe >KepTBOH
ATOM MyTaHUIIBI.

Kak Bugno u3 keiica, Acs lllernoBa cBoeil MCIOJIHUTEIBHOCTHIO U SHEPIUEH MPOU3BEIa
BIIEYATJICHUE Ha TIJIABHOrO peaaktopa. Ho A0CTaTOYHO 1M 3THUX KadyecTB, YTOOBI CTaTh
3¢ (EeKTUBHBIM 3aMECTUTENIEM TJIABHOTO pelakTopa U TeM Oosiee TeneBeaymiei? Oka3aioch, 4To
HEeT. Ace SIBHO HE XBaTaeT oOIIeil KyabTyphl, TaKTa, 3aMHTEPECOBAHHOCTH B COOECETHUKE —
BCEro TOro, 0€3 4ero HEMBICIIUM XOpolui TeneBenymuid. K coxxaneHnuto, 3TM HEIOCTATKU «HE
nevarcs». Cnyrars Ilymkuna ¢ HekpacoBbiM ciyyailHO HeBO3MOXxHO. HayuuTe uenoBeka
pa3nyaTh KYpPHaTUCTCKUI HAmop U XxaMcTBO — Toxe. [loatomy nmonpo6osats LllerioBy B ponu
TeJIEeBEAYyIIEeH, BO3BMOXHO, U cTomI0. Ho OlleHUTh pe3yapTaThl SKCHEPUMEHTA U MEPCHEKTHUBBI
ATOM JIEBYIIKU CIEAOBAJIO IO CAMBIM CTPOTUM MPOGECCHOHATBHBIM MEPKaM.

Mue mnpexacraBnsieTcs, 4to EBrenuit J[opomn MOXeT MOMBITAThCS OOBSICHUTH BCE O3TO
Pycnany Ilorogumny, ucmoiib3ys CBOM MHOTOJIETHUE JPYKECKHE OTHOIICHHUsS] ¢ HUM. EcTb nn
HaJeX/1a, 4To TOT ero ycnelnut? Hanexna ymupaer nocnenneil. KoneuyHo, MoxkeT oka3aTbcs,
YTO BJIFOOJICHHOCTh B MOJIOAYIO COTPYIHUITY TToMemiaeT [loronnHy moHsITh TOUKY 3pEHUs JApyra
u copatHuka. Torga Jlopoury npuaeTcs pemarb, CTOUT JU €My OCTaBaThCs Ha TejiekaHaie. Bpsin
JIM OH 3aX0YeT MPUHUMATh YYaCTUE B Pa3pyLICHUH TOr0, YTO CaM CO3JABAJI C HYJIS.

3aganue 2. Ananus npaktudeckoit cutyanun: « JKAYHTEK-POCCHS»®

[lo unHunmatuBe ¢uHaHcoBoro nupektopa Mapunm Kum kpynHOHl kommaHued Obuia
npuoOpeTeHa BBICOKOA(P(PEKTHBHAs KOMIbIOTepHas mnporpamma. Ilporpamma u3rotoisiack
KOpropauueld  KOMIBIOTepHBbIX mporpamm  «OkayHTek-CHIA», rae  HCIOJHUTEIbHBIM
IpekTopoM paboTana mojapyra Mapun - Ombra CeHcoH. OpHako mporpamMMa OkKasajach
«KpHUBOI», TO €CTh C CEpbE3HBIMU OLINOKamMH. PykoBoauTenb opranusaluu He IpocTuil Mapuu
3TOM OMMOKU U YBOJIMI ee. DTO OblIO moTpsiceHueM s Mapuu. B ToT e 1eHb OHa MO3BOHMIIA
Onbre u motpedoBaa pa3bsICHEHUMN.

Onucanue cutyanuu

JleHb B iHBape

Beuepom B nonenensHuk 15 ssuBaps 1996 r. Onbpra CBEHCOH, TJIaBHBIM UCTIOTHUTEIBHBIN
JTUPEKTOp KOMIaHUM «DKayHTeK — Poccusi», HAaKOHEI-TO ocTallach HaeAMHE ¢ co00il B OAHOI
U3 HEOONBIIMX KOMHAT CBOEro MockoBckoro oduca. Jlenp Obin yxacHbli. He cimyuaiiHo B
Poccun moHenenbHMK cUMTaeTCsl TsKelbIM AHeM. llepBoe, 4To mpuILIO € B rojoBy — 3TO
MBICITb: «A 3aueM MHE Bce 3TO HYXKHO?» Buammo, mgaBan 3HaTh ceOs cTtpecc. OHAa MBICICHHO
BEpHYJIach K Hayally 3TOTO KOIIMApHOTO JHSI, MBITasACh BOCCTAHOBUThH B MAMSTH T€ COOBITHS,
KOTOpBIE MTO/IBENIU €€ K TAKOMY BOIIPOCY.

& TTonrorosnena A.M. HaymoseiM (Illkona 6usneca MI'Y), B Tom umcie Ha ocHoBe MaTtepuanos Illeiinsr ITaddep
(Sheila Puffer) u [ouuena Maxkkaptu (Daniel MacCarthy) (Northeastern University). Bocnpoussomurcs c

paspemieHust ucTouHuKa. Curyarun anst o0ydenust ynpasnenuio/Ilox pen. AWU. Haymosa. — M.: IlIkona Ou3Heca
MI'Y, 1997, c. 54—609.
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YTpoM Ha eXEHEIENbHOM COBEIIAHMM MEHEKEPOB KOMIAHUM € JOJO0XKWIH, YTO Ha
koHerm 1995 r. ObUIO TPOJAHO PEKOPAHOE KOJMYECTBO KOMITBIOTEPHBIX OYXTaITEPCKUX
nporpaMM — OCHOBHOTO MpPOAYKTa KOMIIAHMM W 3a 3TO ObUI TOJydyeH NpU3 TOJIOBHOM
kopnopauuy. OJHAKO MHTEHCUBHBIE WHBECTHIIMU B pa3BuTHE B 1995 r. Moyt HE OCTaBUIMU
JIGHET Ha CYeTy KOMIIAHUM MO COCTOSIHMI0O Ha Haudaino 1996 r. Oco3HaBasi CIIOXKUBIIYHOCS
cutyauuto, Onbpra, oOpaTHUBIINCh K CBOMM MeEHeKepaMm, ckazana: «J/la, mbl paboTaemM Kak
KoMmaHja. JleHer Ha cueTy ceilyac JelCTBUTENLHO Maslo. Y Hac ecTh npobiembl». B urore ona
MpeJIoKUIa MEHEIKepaM pacCMOTPETh J1Ba BapHaHTa KOMIIEHCAI[MOHHBIX CXEeM, HalpaBIeHHBIX
Ha OOJIBIIYIO CIUIOYEHHOCTh KOMaH/bl U MOTHMBUPOBAHHOCTb €€ ydyacTHUKOB. IlepBas cxema
OblJJa HE YeM MHBIM, KaK BBEJIEHHUEM JJIsi MEHEKepOB MHCTUTYTa MapTHEPCTBa, a BTOpas —
NPUTJIAIIEHUEM X K yJacTHio B MpHObULIX (10% OoT mpuOBLIM KaXX10T0 U3 OTIEIOB).

HeoxxnganHo BOCIIOMHHAHMSI MPEPBAIUCH B €€ TOJOBE Pa3MBIILICHUSIMH, MOMBITKON
OCMBICJIUTh CBO€ HOBOE€ cocTosiHue. «Llenbro Moel ku3HM Bcerna Obuio kauecTBo. KauectBo
abcomoTHO BO BceM. JKH3HB Ui KauecTBa CO3/1aeT KayecTBO KHU3HU. J[enaTh 3TO U IOCTUraTh
pe3yspraTa — JJIs MEHS ICTMHHOE BO3HarpaxjeHue. KauecTBo aenaeT MeHs U JIOJEH BOKpYT
MEHS JIy4llle, KaKk ¢ MOPaJIbHOM, TaK U ¢ MAaTepUATIbHON CTOPOHBI.

BepHyBuinch K COOBITUSM JHSI, OHA BCIIOMHMWJIA, YTO CErOJHS €Il 3BOHMJIA ee OJu3Kas
noJIpyra, KOTopasi HECKOJIbKO JHel Hazan mpuobpena y Onbru st CBOe KOMIAHUM OJHY W3
BBICOKOO()(DEKTUBHBIX ~ KOMITBIOTEPHBIX — TporpamMm  «OkayHTek». llogpyra  paborana
(GbUHAHCOBBIM AUPEKTOPOM B KpyMHOH ¢upme. OHa coobduinia, YTo KyIUICHHAs €10 MporpamMmma
OKazajach «KpHUBOW», T.€. C CEpbE3HbIMM oOlIMOKaMu. PykoBoauTenb HE HPOCTHI € 3TOT
npocueT u yBomms ee. C ropeubto B rojoce oHa crpocwia Oubry: «Kak Takoe MOrio
cnyuutbea? Tol ke Most mozapyray. Omnpra NOHHMMazia, 4TO 32 BCE MPOUCXOJSAIIEE B KOMIIAHUU
OTBEUaeT OHA U TOJIbKO OHa. M cimyuuBieecs He Morio ee He paccTpouTs. llocne moapyru
NO3BOHMI 3amecTuTesb OIBIU M MPOCTO OIICIOMHI €€ CBOMM cooOuieHneM. OH 3asiBHJI, YTO
YBOJIbHSIETCS M3 KOMIIaHUH. Bce cBoM 00BSICHEHHS OH CBEJl K TOMY, UTO IIPOCTO YCTAJL.

[Tocnenneit karieit, 3actaBuBiieit OJbry Cepbe3HO 33 lyMaThCsl O CBOEM OYJIyIIeM, CTaJIO
U3BECTHE O TOM, 4YTO pPsJ WIEHOB €€ KOMaHIbl OTBEeprin o00e TNPEeIIOKEHHbIE €l
KOMIIEHCAIIMOHHBIE CXEeMbl, NOTPeOOBaB B3aMEH NPOCTOrO YBEJIWYEHHUS 3apruiatel. B 3Thx
CXEMax HX HE€ YCTpauBaM MOSBIIAIOIIMECS NP TOM PUCK M OTBETCTBEHHOCTb. OHM TaKxke
COMHEBAJIUCh B MEPCIEKTUBHOCTU JaHHOTO On3Heca. 11 BHOBb BOCIIOMUHAHMS JIHS MPEPBAIUCH
PasMBIIICHUSMH O JKU3HU U paboTe. « Bce-Taku B )KU3HU yIAJIOCh T0OUTHCSI MHOToro. busuec
JUISL MEHSI — 3TO caMoBbIpaxkeHHue. S ropaa co0oil. A kKorjpa MHe IJI0X0, TO 5 BCerjaa AyMaro o
TOM, CKOJIBKO 51 cama cjiesiana Juis cedst M JUIsl OKpY>KaloIUX MeHs JIoiel. A caenana s A HUX
Hemauio. [louemy ke oHM Tak nocTynuiau? JIxoau JOMKHBI PUCKOBATh U HECTU OTBETCTBEHHOCTD.
OT1o0 Kak B crnopre. busnec — 310 cBOEro poxa cnopt. B uem xe neno?» B noucke oreera Ha
3TOT Bonpoc OJibre NPUILJIOCh BOCCTAHOBUTD B AMSITH HE TOJIBKO CETOHSIIHNN AE€Hb.

Kopnopanusi koMnboTepHbIX nporpamMmm «JkayHTek -CIIA»

Kopnopamus «3kayatek — CIIA», apnswoomascs pa3paOlOTYUKOM HHTETPUPOBAHHBIX
KOMITHIOTEPHBIX MIPOTPaMM B 00JacTH OyXrajaTepCcKOTo y4yeTa U yrpalieHus (puHaHcamu, Obuia
ocHoBaHa B Kamudopuuu B 1984 r. B crieayromiem rojny KomrnaHus umena yxxe 17 otaeneHuit B
BOCbMHU CTpaHax, a ee jgoxonx nocturan 60 muaH gon. Kommanus sBisieTcsl HE3aBUCUMOM
OTKPBITOM KOpHopaluen, KOTUpYIOIIeHcss B ABTOMAaTHYECKOM CHUCTEME HalMOHAIbHOU
acconmanuu OmpxkeBbix auiepoB (NASDAQ). 3a atu roxel kommanus mpuodpena 40 TeIC.
KIIMEHTOB BO BCEM MHpE, K YUCIY KOTOPBIX OTHOcATCS «AmepukdH Tenedon »ua Tenerpady,
«bapknait bank», «Jlxenepan Onexktpux», «lonamdH Cakcy, «Oxcunentan Ilerponmym» u
MHOTHE JIpyrue u3BecTHble (GupMbl. [Ipomaxy cBoux mporpamm «IKayHTEK» OCYILECTBISET
HaIpsIMYIO depe3 0oJiee YeM ThICSIY JTUJIEPOB, ar€HTOB IO MPOJAKE, CUCTEMHBIX aHATUTHKOB H
KOHCYJIbTAHTOB IO KOMIIBIOTEPHBIM HporpaMmaMm. Y KOMMOAHUU TaKXKe CIOXKHUIOCH
CTPaTErnyeCcKoe MapTHEPCTBO KaK ¢ MUPOBBIMU JIMJIEPAMH — MOCTABIIMKAMU KOMITBIOTEPHBIX
cucreM — UBM, «/lumxuran DxBunment», «Xbronert llakkapa», «Can Mukpocucreme» u
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«MaiikpocodT», Tak ¥ ¢ KpyIHEHIINMHU KOHCYIbTallMOHHBIMH (prupMaMu «BobIION MIeCTEPKI.
Co BpeMEeHM CBOEro0 OCHOBaHMs KOMIIAHMs pa3paboTaia IIUPOKUI CIEKTP MHTErPUPOBAHHBIX
CHCTEM ynpaBieHHs (uHAHCAMU U WH(OpMAIHEH.

CeroaHs 1noa TepMUHOM «DKayHTEK», T.€. 0a30BBIM MPOJYKTOM KOMIIAHUH, TOHUMAETCS
MOIIHAsA CHUCTEMA, IO3BOJIAIOINAA IIOJIB30BATEII0 aBTOMATU3UPOBAaTh BCE OIEpalMH 110
o0Opabotke (uHaHCcOBOM MH(popmanuu. I[Iporpamma cocToUT U3 psija CHeLMATM3HMPOBAHHBIX
MOJyJIei, KOTOpbIE MOTYT paboTaTh Kak 1O OTACIbHOCTH, TaK U BCE BMECTE B MHTETPUPOBAHHOM
pexxuMe. KoMmnanust cyumrTaer, 4ro Takas CTPYKTypa NPOAYKTa JEJIaeT €ro HICAIbHBIM I
UCTIOJIb30BaHUS B MaJIOM OM3HECE, B TMHAMUYHO PAaCTYIIUX (pUpMaxX U KPYHMHBIX OPraHU3aUsgX C
MHOKECTBOM MEKIYHAPOIHBIX OTICIICHUM.

«JkayHrek - Poccus»

«DKayHTEeK» OTKpbUIa cBOi oduc B Mockse B 1993 1. u B mepBbie 1ol paboThl JOCTHIIIA
IATUIPOLEHTHON J0JIM BCEX MUPOBBIX NPOJAX NOJIOBHOM KOMITAHWM, MHOTOKPAaTHO MPEB30MISA
BCE MMEBIIMECA HA 3TOT CUET OXKMJaHUA €€ pykoBoJcTBa. C TeX HOp KOMIIAHMS MMEET CBOU
ornenenust B Cankt-IlerepOypre, Kuese u Anma-Ate, cymena 3aBoeBath aosepue Oonee 100
kinueHToB B CHI' u crtpanax banrtuu, cpenu xotopeix «Motoponay, «lIpokrep aun [ mOn»,
«/xenepan Dnextpuk», «Karepnmmiepy, «Mepcenec-benny, «llonapoun», «Kei ITu Om xu»,
«[Ipaiic Yorepxayc», «CoOrO3KOHTPAKT", psll KOMMEPUYECKUX OAHKOB M JIPYTUX OpraHU3aIHi.
Takue pe3ynabTaThl ObLIM JOCTUTHYTHI B IEPBYIO ouepelb Ojarojgaps yCWIMSIM OCHOBATEls
KoMnaHuM U ee npesusieHta — Onbru CeHcoH. Ilocne neperoBopos ¢ «JOkayHtek — CILIA»
OHAa MOJY4YWIa HCKIIOYUTENIBHOE NIpaBo Ha mpojaxy B Poccum m gpyrux crpanax CHI
KOMIIBIOTEPHBIX [IporpaMm «OKayHTEK». En YAQJIOCh coOparb KOMaHay
BBICOKOMOTHBHPOBAHHBIX M CIIOCOOHBIX MpodeccuonanoB. COBMECTHO OHU NPUIILIM K BBIBOLY,
YTO Tepe] HUIMH OTKPBIBAIOTCSI OTPOMHBIE BO3MOXHOCTH B OBICTPO pacTymied chepe aernoBoit
aKTUBHOCTH B Poccum u 4TO 3aBOEBaTh CBOE MECTO B ATOH c(epe OHU CMOTYT, JHIIb COeIUHUB

CJIIOKHEUIIUN M TIOJE3HBIN MPOAYKT — KOMIIBIOTEPHBIE MPOTPaMMBbl «DKAYHTEK» C TIIYOOKUM
3HaHHUEM PBIHKA U TOTO, YTO XOTST MOTPEOUTEINH.
Kommanus Onbru, «9kxayHTek — Poccusi», cTaB HCKIIOYUTENIBHBIM JIUCTPUOBIOTOPOM

KOMIBIOTEPHBIX mporpaMMm «JkayHTek» B Poccum wu crpanax CHI, pa3pabotana,
npucrnocoOuiIa K Hy)JaaM NoTpeduTesel u crajga npoAaBaTh 3TU MIPOrPaMMBbl ' CBOMM KJIHEHTaM.
Komnanus umena B cBoux opucax B MockBe u Cankr-IletepOypre mraT 4nMCICHHOCTBIO 66
yenoBek. Bce oHM poccusiHe, 3a uckiaodeHueM I JlxkoHa — myxka Onbru U ee mapTHepa Io
KOMIIAaHUM — OH aMepukaHell. Onbpra cyuTaer, yTo MUMeeT OJecTSIIUN MepcoHan, OONbIIYIO
YacTh KOTOPOTO COCTaBJISIIOT "KaHauaaThl HayK. CpeaHuil BO3pacT PYKOBOSIIETO COCTaBa
komnanun — 30 net. Panee MHOTHE U3 HUX ObUTHM KPYMHBIMU (PYHKIIHOHEPAMH B KOMCOMOJIIE U
napTu, Gu3NKaMUu-TEOpEeTUKaMH WM JIUHTBUCTaMu. Bee oHu umenu  Gnectsiiee oOpa3oBaHue.
MHuorue u3 Hux sBIsIMCH BeiyckHUKamu MI'Y. 3amecturens Onbru, BukTop, noctur yxe
MATUJIECATUIIETHETO BO3pacTa, a B CBoe Bpems Obul cryaeHToM Amzpess Caxaposa,
HOOEJIEBCKOr0 Jaypearta. Ceronusuass cBoboaa Beidopa B I Poccun, mo mMuenuto Onbru,
MO3BOJISIET 3TUM JIIOJSIM TOJIHEE MCIOJIb30BaTh CBOM; CIIOCOOHOCTH B KOMMAHMM «DKayHTEK.
«HeBo3MOXXHO uMeTh Xopowmmii 3apabotok B yHuBepcuretre winu HUM, a y Hac Bce
3apabaThIBalOT MHOrO. MBI HallIM CBOM MyTh pabOThl ¢ KOMIBIOTEPHBIMH MpPOTpaMMaMH U
JIEJIaéM Ha 3TOM JIEHBIM.

PuIHOK KOMIIAaHUH

K cepennne 1995 r. «Okaynrek — Poccus» npenarana Ha peiHke 12 u3 20 mporpamm
«QxayHTeK». ITH 12 nporpamm ObIIH K 3TOMY BPEMEHH «PYyCHU(PUIIMPOBAHBI» U MPUCIIOCOOTIEHBI
K HYX/1aM KOHKPETHOT'O pbhIHKa. 3a 3Ty paboTy koMmnanus B 1995 r nomyuuna npussl roJIOBHOU
kopropain. LleHTpanpHOEe MecTo cpean HuX 3aHuMana nporpamma «I naBHas Kuura" (Premier
Ledger), Bkirrouaroias IjiaH CYeTOB, MPOBOIKH, OataHchl 1 000poThl. [TakeT «I['maBHON KHurm»,
NOJO00HO JAPYrMM NPOJXYKTaM KOMIIAaHUM, HpeJiarajics Ha pbIHKE Kak OTAENbHO, TaKk U B
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UHTETPALUH C JPYTUMH NMPOIYKTaMH «KayHTEK. DTO MO3BOJISIIO 00ECTIEUUTh KIMEHTOB MOJTHON
cucteMoit ¢uHaHCcOBOM wuHGopmarui. DUHAHCOBBIE MOIYIH BKIIOYAIM TAaKXKE MPOTPaMMBbI
pacyeToB ¢ MOCTAaBUIMKAMH M 3aKa3uMKaMH, 3apa0OTHON IIaThl, MHOTO BaJIIOTHOTO y4YeTa H
Ipyrue. B nononHenue npenngaraauch CUCTEMBI INIAHUPOBAHUS IIPOU3BOJACTBEHHBIX pecypcoB. B
1995 r. «Oxaynrtex» nepenuia or DOS x Windows. 310 ObUT BBIHYXACHHBIH KOHKYPEHTHBIN
niar, MOAHABIIMM, OJHAKO, CTOMMOCTh mporpamm. Onbra Tak onmucana CBOKW KoMmmaHuio: «Bo
BHE/IPEHUECKOW paboTe MBI MOXO0XKHM Ha OyXrajaTepckue KoMnaHuu «bBoNbIIoN miecTepKu».
OpHako BO MHOTOM MBI JIydlle HUX. KIMEHTBI OTIAI0T NpearoYTeHue Hamed IpoayKuud. Mal
UMEEeM XOpOIIyI0 NpUOBUTL M BBICOKOE Npu3HaHWE Ha pbiHKE. Cpenu HalmMX KIMEHTOB
KpyIHEHIINE aMEpPUKAaHCKHE KOPIIOpALMK, ICUCTBYIOIIME B PoccuM, a TakKe H3BECTHBIC
poccuiickue KomraHuu, 6anku. Bece 370 MbI co3nmanu uyTh Oosbine yeM 3a rof. CerogHs Mbl
IJIaBHas cuiia Ha cBoeM pblHKe B Poccun. XoTs MO# 3aMecTHTENb. HIYTUT, YTO €CIU Obl MBI
JeHCTBUTENILHO XOTENN 3apadoTaTh JEHbI'H, MBI JOJDKHBI ObLITH OBl YBOJIUTH BCEX, 3aIIOJIHUTH BCE
HAIllY TIOMEILEHU SIUKaMH ¢ BOJKOM U IPEBPATUTHCS TAKUM 00pa3oM B BOJOYHBIN CKIIa1».

Omna npogomkuia: "Mbl HE 0)KuAaeM celyac Ha CBOEM PBIHKE CEpbE3HON KOHKYPEHLIUU CO
CTOPOHBI 3araja, Tak Kak 3T0 OYEHb U OYEHb AOPOroe yI0BOJIbCTBUE. P komnanuil «bonbioi
LIECTEPKU SBJSIOTCS HAIIMMU KIMEHTAaMM, HO OHM MOTYT CTaTh HAlllUMU HOTEHUUAIbHBIMU
KOHKYPEHTaMH, B TOM 4YHCII€ T€, KOTOpbIE MOJb3YHOTCs nporpaMmaMu «Ctap». IIporpamMmsl
«Crap» nosiBminch B Mockse B 199.1 r. 1 Obuld MepBBIM 3anaHBIM MPOAYKTOM TAaKOTO POJa,
BBEJICHHBIM Ha poccuiickuil peiHOK. B 1995 r. 6put0 ycTanoBneHo 6onee 160 xomuit «Ctapy.
«MpbI, 0HAaKO, CTapaeMcsl COTPYIHUYATh C HUMH B 3TOM 00J1aCcTH.

OauH M3 BBICHIMX PYKOBOAMTENEH KOMIAHMM ApPTyp AHIEPCEH B CBOEM HHTEPBBIO
3asgBHJI, YTO TMPOTpaMMbl «DKAayHTEK*-- SBISIOTCS OJHMMH W3 JIy4IIUX M MOTYT OBITh
UCIOJIb30BaHbl MHTEIPUPOBAHHO JUIsl Bcell (QuHaHCOBOM cucrembl KkommaHuu. Kpome
«OkayHTek» n «CTap» Ha POCCUMCKUN pPHIHOK BBOAWIMCH mporpammbl «Cancucy. C 1993 r.
ObUIO YCTaHOBJIEHO 78 KOMIUIEKTOB TaKuX MporpamMm. «PBIHOK OyXraJTepCKMX KOMITBIOTEPHBIX
nporpamMm pacteT B Poccun odeHb OBICTPBIMU TEMIAMHU, — OTMETHII MPEACTaBUTENb KOMIIAHUU
Aptyp AnzmepceH. — DOTHU OporpaMMbl BO BCeM OOJbIIEM KOJUYECTBE NPUOOPETAOTCS
KoMnaHusiMu B Poccun. OTO B OCHOBHOM KOMIIAHMH, KOTOpbIE MPUBIIEKAIOT WHOCTPaHHbIE
WHBECTUIMH, U ayJUT JUIsl HUX OYEHb BaK€H». /[aHHBINM PBIHOK TOJIBKO B MOCKBE OLICHUBAJICS B
1995 r. B cymmy 300 maH non. B roi. Xors B Poccunm W CyHIecTBYIOT CBOM MECTHBIE
OyXxrajaTepckue MporpaMMbl, OHU OTJIMYHBI OT cucteMbl GAAP (0oOumenpuHsTbIE MPUHIUIBI
9KKayHTHHIa), COOTBETCTBYIOILEH 3amajJHbIM cTaHaapTaMm. Poccuiickue nporpamMmbl He
HNOJIXOAAT 3amaJHbIM ayauTopaM. lIpeMmymiecTBOM 3amaJHbIX OyXTaJaTepcKUX Mporpamm
ABJIIETCS TO, YTO OHM MOTYT KOHCOJIMJUPOBAaTH U TPeOOBaHUS POCCUMCKHX KOHTPOJBHBIX
opranoB, u crannaptel GAAP. OHM BegyT CBOEro poaa «IBOiHYyI Oyxranteputo». Onbra
nojmnucana cBoil KoOHTpakT ¢ «JkayHTek — CHIA» B ampene 1994 r., cpaszy nocie Toro, Kak y
Hee poausics pedeHok. Koria Hayamuch ee neperoBopbl 0 KOHTPAKTe, KOMMAaHUS « DKayHTEK —
CHIA» omnenuBanace B 330 mmH nmon. u umena 550 yenoBek mepconana. Onpra ckaszana:
«Kpyrom 6bu1 cymaciieqmui 1oM, KOraa NOJIUCHIBAJICS KOHTPAKT. B 3T0 BpeMs B «DKayHTeK
— CHIA» npoxoawiy BaXHbIE H3MEHEHUS. bouin oOHapyXeHbl cepbe3Hble MPOOJIEMBI,
CBsI3aHHBIE C perucTpanueit 3aka3o. Bee unensl CoBeTa, BKIIIOUasi OCHOBATENsl, OB YBOJIEHBI,
U TepCOHaN CYLIECTBEHHO COKpaiieH». Onbra nopamucaga KOHTPAKT YK€ C HOBBIM TJIaBHBIM
UCIIOJIHUTENIBHBIM JUPEKTOpoM KommaHuu. OHa 3ametwiia: "Cpasy ke IMociie 3TOro KOMIIaHUs
BBICKAa3aJl COXKaJ€HHEe, YTO 3TO Mpou3ouuio. [louTtu roa oHM MbITANHUCh MEPE3aAKIIOYUTH ATOT
KOHTpakT». B pe3ynaprare Bce MNOMY4MIOCh HAOOOPOT — TMEPBOHAYAIBHBIA MATHIETHUNA
KOHTPAKT MPOJUIMIN HA JECITh JIeT, NPUHUMAas BO BHUMAaHHE IMPEBOCXOJHYIO NEATEIbHOCTh
«OxayHTek — Poccusi». JlanbHelee npu3HaHue yCIexXoB U 3HaueHUs koMnaHuu Onbru ObUI0
CBS3aHO C BHM3UTOM B MoCkBy B cepeauHe 1995 r. IIaBHOrO HMCHOJHUTEIBHOTO JMPEKTOpa
komnanun «3JkayHtek — CIIA», Bo Bpemsa koToporo oH BcrpeTwics co CBEHCOH M ee
koMaugou. Ilociae cBoero Bu3uTta OH ckKazal: «Poccust saBiIseTcst OOHUM W3 HauOoiee
NEPCIIEKTUBHBIX PHIHKOB AJI1 KOMIIaHUU. ['01 Ha3aa MBI 3/1eCh HUYETO HE UMEIIH, a ceiluac y Hac
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yxke 70 knueHToBy. [logo6HO KoMmanusM bosbioii mectepkny», « JkayHTeK» 00ydaeT KIMEHTOB
HCTIOJIb30BAHUIO PA3JIUYHBIX METOJIOB SKKayHTUHra. B »Toil cBsa3u Onbra ckazana: «HekoTopsie
U3 KOMIAHUN «DbOJIBIION MIECTEPKW» NPOKIMHAIOT HAac. JlOJDKHBI M MBI B 3TOM CHUTyaluu
KOHKYpPUPOBaTh UM UM CIEAYET COTPYAHUYATh? DTO OTHOCUTCS K TEM U3 HUX, KTO UHTEHCUBHO
3aHAT KOHCYJIbTHUPOBaHUEM. VX 3a1€BaeT TO, 4YTO Mbl IPOHUKIIMU B Ty k€ HUIY. HO MbI JOIKHBI
KOHCYJIbTHPOBaTh, 4YTOOBI TPOJBHHYTH CBOW MPOAYKT Ha HOBBIM pbhIHOK". OHa mobaBuia:
«Ceiiuac, 51 g1ymaro, 00pa3oBajioch HEKOE€ PaBHOBECHE, B KOTOPOM BCE HAILIM CBOE MECTO. MBI
BCE JenaeM ofHO Jaeno». Onbra ommucaia CBOK KOMIIAHUIO KAK OPraHU3aLMI0 C MPEAENIbHO
3aHATBIM W yCepAHO paloTarouuM mnepcoHasoM: «UToObl MPUCTIOCOOMTH HAall MPOAYKT K
POCCUHCKOMY PBIHKY, MbI TOTPATHJIA JABEHA/ILIATh YEIOBEKO-JIET. JlecsATh mporpaMMHuCTOB ObLIN
3aHATHl aJanTauuMed MOAYJEW W JABaAUaTh INEPEBOAMIIM TEKCT HA PYCCKUM A3bIK. [pyrue
MIOMOTajJii Peaiu30BaTh ATU YCWIHS, a TAKXKE C KOHCYJIbTALMOHHBIX MO3WMLUN OLEHUBAIU
NEPCHEKTUBHI I HALIETO OyXTrajlTepcKOro MpoaykTa. TpyaHO OBUIO ONpEAeInTh, KTO YeM ObLI
3aHAT — KaXXJIbI UMeI CBOM mpoekT. Kaxapiii mpoBepsi ceds cam. HekoMy ObuIO 3TO cienaTth
co cTOpoHBL. B momemienusx crosuia tTummnHa. Hexoropsie paboramu noma. PaGora Ha nmomy
MOOLIPsIach, TAK KaK 3TO COKPAILAJIO HAKIAIHbIE pacxoabl KoMIaHuh. CTOMMOCTh apeH/bl
nomenieHuil Obiia oueHb Bbicoka. Ceitwac y Hac 160 kB. M paboueit muomanu B CaHKT-
[TetepOypre u cBeime 300 kB. M B MockBe. Mbl Hanumaem mojaei B Cankrt-IlerepOypre u
coOupaeMcs paciiupuTh wWTaT 10 20 COTPYAHMKOB B cieaywouieM roay». B ornuume ot
nporpammuctoB B CIIA, y Oneru mporpaMMUCTBl XOAST Ha pabOTy B KOCTIOMax U IpU
rancrykax. B «9kaynrek — Poccusi» Bce HOIDKHBI XOIUTHh Ha paboTy B oxexne (GopmanbHO-
JENIOBOr0 CTWisA. Takas MOJUTHKA MOMOTaeT IMPOU3BECTH OJArompuATHOE BIEUYATIICHHWE Ha
KJIMEHTOB W B KakOi-TO Mepe IOAYEPKUBAET pA3HULY MEXAY JBYMS KyJIbTypamMH —
aMEpPUKAHCKON U POCCUHCKOM.

U3 ucropuu Oubru

Onswra poaunack u Beipocia B Cankrt-IlerepOypre. Pogutenu ee Obu1u nHXKEHEpaMHu, a €]
— My3blkaHTOM. OHU Janu el mpekpacHoe oOpa3oBaHUE, OMPENEIHIN €€ B MY3bIKAIbHYIO
IIKOJTY, T/I€ OHa cTaja MpodeCcCHOHANBHOM MHaHUCTKON. OIHAKO JaHHas 00J1aCcTh NEeITEIbHOCTH
OblTa O4YeHb KOHKYpEeHTHOH, nu Onbra ocraBuia 3To 3aHATHe. [Ipomienmue roAsl HE MPOMaIn
JapoM, TaK Kak OHa MHOTO W ycepaHo yumiack. OHa cTaBmia 1ens U gocturana ee. Korma ei
ucnonHmwiock 18 net, ceMbs nepeexana B Yukaro. Ha 3T7oT MomeHT OJbra Juillb HEMHOTO 3Haja
AHTIIMICKAN, HO CKOPO TTOJIOKEHHE JIENT M3MEHMIIOCh. [Ipomomkast CBOI0 UCTOPHIO HAa CBOOOTHOM
AHTTTUHCKOM, OHa OOBsCHWNA: «S MO OJepKUMOCTH ILeJeHanpaBieHHass HaTypa. Moil oTelg
CpaBHUBAJI MEHS C TOE370M, IIOCKOJBKY SI HE CMOTPIO 10 CTOPOHaM, a JIedy TOJBKO BIIEpEN, K
nenmu. U koraa g moctaBmia ce0e 1eNbl0 BBIYUYUTh aHTJIMACKHIA, TO Jiealia 3TO O4YeHb OBICTPO.
JloOunack s 3TOro He MOTOMY, YTO TAJIAHTIIMBA, & TIOTOMY, YTO U3ydaja sI3bIK KaK CyMacCIIIeIIasl.
BceMm cBouM poccuilickuM Jpy3bsiM s cKazaja, 4To Ooibliie He Oyay TOBOPUTH C HUMHU TO-
pyccku. [lo-pyccku s ToBOpmiIa TOJBKO ¢ Moel 0OaOymkoit. S eme He Morjia oOmAaThCs C
aMepUKaHIlaMH, MOATOMY Oousblie olmianack co cioBapsiMu». Onbpra ycraHoBuia OISl ceOst
HOpMY — 3ayuuBaTh 1o 50 cioB B JeHb. Uepe3 roj ee MPUHSUIM B MHKEHEPHBIM KOJUIEIXK
CeBepo-3amagHoro yHuBepcutera. Ilocme oxoHuanusi yHuBepcuTeta Onbra  paborana B
amepuKaHCcKoi koMmmnaHnu «Kpommy cHadana B 00JacTH MPOMBIIIUIEHHBIX pa3padoToK, a 3aTeM B
cdepe crpaternueckoro MapkeTuHra. OHa coBMmermiana paboTy ¢ BeUYepHUM OOyUEHHEM IO
nporpamMmme «MacTep JeOBOr0 aaMHUHHCTPUPOBaHUs» B Umkarckom yHuBepcutete. I[locie
nonyueHusi crerieHn MBA Onbra neperuia pabotats B OyXranTepckyo GUpMy KOHCYIBTAaHTOM
no ynpasieHnuto. Ee mertop B «Kpomm», BUIIe-TIPE3UICHT MEXIYHAPOIHOTO OT/eNa, ObUT OYeHb
paccTpoeH ee yxoaoMm u3 kommaHud. OH ckazan: «Mbl 3amiatuiu 3a TBoe oOyueHue. Mbl
MbITACMCs MMPOABUTATH J'IIO)ICfI BHC 3aBUCHUMOCTH OT UX HaI_[I/IOHaJ'IBHOI\/'I IPpHUHAIJIC)KHOCTH. Tax
nouemMy ke Thl MoKuaenb Hac?» OHa pacckasana 00 ’TOM CBoeMy ObIBIIEMY Ipodeccopy, U OH
CKasan e, 4To B YMKarckoM YyHHMBEPCHUTETE CTYACHTOB Yy4aT MPEAIPUUMUYUBOCTH, A HE
npenanHocTu. «bu3Hec — 9TO NOO0Bb M MPOKISATHEY», — Tpoaokuina Onbra. B kaudecte
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npuMepa OHa pacckaszaja o cBoed pabore B Poccum B ofgHOM M3 Kommanuii «bosbiioi
mecTepkn», rae Onbra ObuIa TUPEKTOPOM OTIeNa HH(POPMALIMOHHBIX TeXxHoNoruid. B ee paboty
BXOJIMJIO HAONIOJIEHHE 3a pa3pabOTKOW M NMPOJBMXKEHHEM Ha PHIHOK mporpamm «Crtapy, T.e.
IPOAYKTa, KOTOPBIA BIIOCIEICTBUM CTAHET KOHKYPEHTOM «JKayHTek». Ee HaHsu, koraa
«IIPOJIYKT» COCTOSI U3 JIBYX UEJIOBEK M NOJIMCaHHOro KoHTpakTa. Kak pacckazana CBeHCOH, ee
HOBBIN HaYalbHUK cKa3al eii: «He Oecriokoiics, eciu 310 He nonyuutcs». Ee mpuHsuiu notomy,
4T0 OHa OblJa XOPOIIMM KaHIMJATOM Ha JaHHYIO IOJDKHOCTh — yMeNa TOBOPHUTh M TIO-
AHIJIMHICKHU, U MTO-PYCCKH, a TAKXKe MMeJa OIBIT paboThl B MapKeTUHIe M SKKayHTUHre. [Ipu Helt
OTJIelIeHHe BBIpocio ¢ 2 10 70 4enoBeK M CTaJlo MPUHOCHUTh KOMIIAHUU TPETh €€ JOXOJI0B.
«OTHOLIEHN ¢ HA4YaJIbCTBOM y MEHS HE JIAJAUIINCh, TaK KaK s Obuia pe3koi u npsimoit. Onare Bo
MHOTI'OM HAIIpalIMBAETCs CPAaBHEHHE C MTOE3J0M. DTO U MOE€ IIPEUMYIIIECTBO, 1 MOI HEAOCTATOK,
— roBopwia o cebe Ombra. Osbra gomyckanga, 4TO B CBOEM IIOBEJIGHMM OHAa HE BcCerja
npuberana K AUIUIOMAaTHYeCKUM XUTpocTsM. FEii OplIo BakHee TOOMTHCS ycrexa B pabore ee
HoJpa3iesieHus], 4yeM 3apaboTaTh NpoaBHKeHHe. Ee HauanbHUK HE pa3 rOBOPUII, UTO i ciexyeT
YUHUTBCSA CTPOUTH OTHOLIEHUS C TEMH, KTO CTOUT HaJ HEH. DTO MOXKET NPUTOAUTHCS, KOraa
BOIpoc OyJeT peuaTbcs Ha CaMOM BEpXY MJIM Haslo OyAeT yBEJIWYHUTh OIODKET MOJpa3AeaeHuUs.
Jnst Onbru paboTa OblIa BaXKHBIM 3JIEMEHTOM ee ku3HH. OHa 3apabareiBajia MHOTO JIEHET, HO
Oonble Obula mpegaHa cBoemy HpoaykTy «Ctap», yem cBoell JokHocTH. KoHTpakT eil He
npoin. «Ilocne 3toro, — 3ameruna oHa, — mnpoekTt «Ctapy» pacnancs». OHa BCIIOMHMIIA,
4TO 10 3TOMY IOBOAY CKazal el HadanbHUK: «S mpeiarato tebe yiltu. M3BuHU, s 3HAI0, YTO
0e3 TeOst IeNo 3/1eCh pa3BaIMTCS, HO BBIHYXKJIEH clenath 3T0. KoHeuHO ke, s pencTaio mepen
TO0OOI He B JyuiieM cBerey». (PUI0coPpCKU OTHOCICH K YBOJbHEHMIO, Oinbra 3ameruina: «39To
OUYCHb XapakTepHas OW3HEec-cHTyalus». B cBoe BpeMs OHa Takke ynuia U3 OyXraiarepckoi
¢upmel B CHIA. ITosTomMy OHa B3sijla U3 KyJIbTyp 00€MX KOMIIAHUM Bce JIydlllee U BOCIIPOU3BeEa
3TO0 B «JKayHTek».) CormacHo onpeneneHuto CBeHcoH, B Oyxranrtepckoit pupme B CIIA Obuia
aTMocdepa yacTHOro kiyba. «Tyna TpyAHO MONacTh, HO KaK TOJBKO Thl TaM OKa3bIBaeUIbC, 3a
T00OH BCe paBHO Ha0M0Aal0T. Bee MpOKIMHAIOT HapTHEPOB KOMIIAHUH, HO BCE padOTAIOT HA HUX
C ycepAHMeM. A 4TO elle OCTAETCs J1eNaTh?»

JenoBasi u ynpapiaeHn4eckasi pusocodpusi Onbru

['oBOpst 0 cBoem oTHOIIEHUH K Ou3Hecy, Onbra 3ametmna: «5 110060 Gu3Hec, U 3TO JeN0
Moel )KU3HU. S ¢ HUM CHPaBJISIIOCh U HE XOUY €r0 OCTaBJIATh. S He 000 yXOIUTh B OTITYCK. S
He JIOOJI0 MyTenecTBOBaTh. S He OO0 MOKYNaTh AOporue Bemm. S o000 HaXOIUThCS
cpead MOMX Jpy3eH, Jenarouux OW3HeC BMecTe CO MHOH, s JI00JI0, KOrJa MEHS OKpYXaroT
moau Oosiee ombITHBIE. To, yTO MOHM 3amecTuTeNb ObLT cTyaeHTOM CaxapoBa, MEHS OYEHb
BJIOXHOBIISIET».

Onbra o0BsICHIIIA, B UEM OHA BUJUT CBOIO pOJib: «f MeHemkep. S oTaaro pacnopsKeHUs
naxke npuas aomoi. Ho mogumHeHHble Mr00AT MeHA. Sl fai 4yeTkue MHCTPYKLUH 0 MOBOIY
TOro, Kak OHH OOJI’)KHBI BBIIIOJHSATH CBOIO pa60Ty, U BO3Harpaxaaro MX 3a 3TO, U HC TOJIBKO
JIEHbIraMH, HO U IOOPBIMH CIIOBaMM».

CBeHCOH ckazaja, 4To JIIOAU B TOW Oyxraiarepckoil gupme, B KOTOpoM oHa paborana B
CILIA, Obutn TpyIsrd, O4YeHb SPKUE JMYHOCTH, KBAIM(UIMpOBaHHbIE paOOTHUKU. B cBoeit
KOMITAaHMH OHAa pa0OTaeT BO MHOTOM TaK ke, Kak jeJajga 3To B Oyxrainrepckoit gpupme. 31ech y
HEE TaKHe )K€ IMPOEKThl, U OHA IMO-TIPEKHEMY HE BOBJEYEHA B <«IIPOLECC NPOU3BOACTBA», a
3aHUMAeTCs TOJIbKO OpraHu3alrel U yIpaBlIeHUEM.

«S1 pyKOBOXY JI€JIaMU U JTFOABMHU. DTO U €CTh MOst paboTa. Mosl ®HU3Hb OYeHb UHTEpECcHas,
IMOCKOJIBKY MHTCPECHO IPUHUMATE TC WJIM WHBIC PCIICHUS. buznec Jida MCHA HE TOJIBKO panuo,
3TO TaK)X€ U BO3MOXKHOCTb MTPOSBUTH TBOPUECKHE CIIOCOOHOCTHU. S Aenaro To, 4To 51 YyBCTBYIO, U
B 3TOM Yy Me€Hs HeT BblOOpa. Kpome Toro, He octaBisis paboThl, S 3aKOHYMJIA aCIIUPAHTYpPY B
MI'Y u nonyuuia CTeleHb KaHAMJAaTa SKOHOMHUYecKHX Hayk. K Tomy e Torma s Obuia yxe
O6epemenHa. Tak 4TO Bce 3TO ObLT IEHCTBUTENILHO OYEHb HHTEPECHBII OIBITY.
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[Iponomxkast cBoro ucroputo, Onbra ckaszaia: «S meiTamack B 3TO BpeMsl 3aKIIOUYUTH
KOHTPAaKT ¢ «JkayHTek — CIIA» Ha MoiaydYeHHE HUCKIIOYUTEIBLHOW JMIEH3UU Ha MPOAAXY
nporpaMM, pacrpocTpaHsiomiencss Ha Bcio Teppuroputo OpiBmiero CCCP. [leiicTBUTENBHO, 3TO
OB yAMBUTENBHBIM KOHTPAKT HAa MPEKPACHBIX yCIOBHX. S mbITanach cAenaTh TakK, YTOOBI 3TH
ycnoBus ObUTH Xopomumu. S yxe Torja 3Haia, 4to OepeMeHHa, HO He cKas3alla pyKOBOJICTBY:
«9kaynrek — CIIIA» 06 aTtom. MoxkeTe cebe npeacTaBUTh, Kak s UM FOBOPIO, YTO TEpe]l BaMU
Jama, coOMparomascss UMeTh peOCHKa W JKeNarolasi MOJyYUTh UCKIIOYUTEIbHBIN MATHICTHHN
KOHTpakT? OHU HUKOr1a O MHE ero He nanu. [locie 3Toro s y)xe He MOsIBJIsUIach TaM, e MEHS
MOTJIM OBl YBUIETh KIIMEHTHI «DKAYHTEK». ITO ObUI MOU CEKPET».

CBEHCOH 4YyBCTBOBaJla, YTO 3HAET, B YEM €€ CHUJbHBIE CTOPOHBL: «Sl — HOHUPEKTOp.
be3ycnoBHO, 51 He 3HaI0 CyTH cCaMMX KOMIIBIOTEPHBIX IIPOrpaMM U TEXHOJIOTMH UX MPOU3BOJICTBA.
Mue HpaButcs oauH u3 npodeccopoB CeBepo-3anagHoro yHusepcuteta. OH pacckaszain MHE 00
OoOLIMX IIPUHIIMIIAX YIPABIIEHHUS, O KOTOPBIX OH Halucall B CBOEH KHUIE.

[ToaTomy s 1 roBOpIO, YTO s MpodecCHOHATBHBIA MeHeKep o01iero miaHa. FiMeHHo um s
u sBIstock. Koraa s xouy. 4to-TO cAenarb, s HaHUMalo Jirojei. Cama st 3Ty paboTy BBINOJIHUTH
HE MOTy, HO s KOOPAMHHPYIO, YIPaBISIIO IpolieccoM, Ojarojaps 4yemMy Haila KOMIIaHUs
nobuiack ycrexa. S ToT, KTo yIpaBisieT | pemraeT mpooieMbDy.

['oBopst 0 nmuuHbIX KauyecTBax, Onbra 3amerwna: «51 odyenp auHamuuHa. [loaToMy s
HAYaIbHOTO OOIIEHUS C KIMEHTAaMH HeoOXoIuM KTo-To Apyroil. To ecTpb MHe Hy)XHa Lenas
KOMaH/1a, I7Ie Y KaKJ0ro CBOSI HCTOpHUsL. Sl 3aHMMaroCch MApKETUHIOM, HO Ha JIeJie y MEHS JIydlle
noJiyyaercsi co crparerueil. besycnoBHo, 4to crpaterus, obiiee ynpaBjieHUe U OpraHu3aus —
9TO U €CTh MOU CHJIBHBIE CTOPOHBDY.

[To muenuto CBeHCOH, ycmex «OkayHTeK — Poccus» Henb3s OOBSICHITH TOJIBKO
KayeCTBOM €€ MPOJYKTa. «ITO KaueCTBO BCETO, UTO MbI JenaeM». Bo MHorom Onbra mosiaraiach
Ha TO, YTO OHA M3BJICKJIA U3 MOHPABUBIINXCA € TEKCTOB, 0COOEHHO B 001aCTH 1cuXoioruu. Tam
TOBOPHJIOCH O KayecTBe, a MMEHHO: YTOOBI Thl HE Jejall, JAeNaTh HaJl0 KaueCTBEHHO. TOJbKO
Ka4ecTBO YJIy4lIaeT Hally XH3Hb. Becerna HyKHO 10BOIUTH paboTy 1o koHna. Ecim Havanm — 1o
3aKOHYH; €ClIi 00eIIal — TO BBIMOJIHUA. DTO MOsi bubmusi».

Onbra o0bsICHUIIA, HACKOJIBKO ATOT MOAXOJl MPUMEHUM K ee OusHecy: «MTak, ecTb Jau Jis
Hac HUIIA Ha phiHKE? B ueM HammM cTparernyeckue MmpeumyiiecTBa? ITO KayecTBO, KaueCTBO
moneid. Mbl maTuM JIIOJSIM MHOTO, OoJibiiie 4yeM B «boubmioi miectepke». OTO KadyecTBO
OTHONICHU, KOTOpbIe CHOPMUPOBATNCH, U yBAKEHHUE, C KOTOPBIM JIOAM OTHOCATCS JAPYT K
Ipyry. OTo He ObLI0O MHE CBOMCTBEHHO OT MPHUPOJbI, HO 3TO TO, YUEMY Sl Hayuusach B JKU3HH.
KauecTBO HaunHaeTcs ¢ yBaXXKUTENHHOTO OTHOLIEHUS K KIIMEHTaM. JTO U SIBIIIETCS MOEH LENbIO.
Bce BOKpyr MeHs NOJDKHBI BHJAETh, YTO HPOUCXOAAT yiydlleHusa. S cuacTiivBa, YTO MOTY
CIeNaTh JIy4llle KU3Hb IPYTHX JIOACH: MoTpeduTenei, Komier, pabOTHUKOB U MOEH CEMbH.

B oTtHOmenun crparernueckoro niaaHupoBaHusi CBeHcoH oTmeruia: «Koraa y MeHs ecTh
BpeMms, s paboTaro Haja ctpaTerueit». [lociae KopoTKoi may3bl oHA MoscHUIA: «S1 HAX0XKy Bpems,
€CJIM 3TO MHE HY>KHOY.

Onpra »anoBanach Ha TO, YTO €€ OUYEHb YTOMIISIIOT <«JIeTaibHbIe» Mpobiembl. OHa
IpU3HAJIaCh, YTO YYBCTBYET ce0s Jydylle, pemiass MHOXKECTBO 3JIEMEHTapHBIX BOIIPOCOB.
Hampumep, ona momana uaer0 OO03BOHUTH MOTpeOUTENEH W y3HATh, KOTJa OHH TUIAHUPYIOT
IIPOM3BECTH CBOMW IUIaTeXH KommaHuu. Onbra oObsicHWIA: «YIpaBlieHHE — OYEHb BayKHAsS
Belllb, TAK KaK OM3HEC — AITO cucTeMa. Ecnu BBl HE MONYYWIIH JIEHBIH OT KJIMEHTOB, TO Balla
CHCTEMa III0Xa; MOITOMY Hazno paboTaTh Haa TeM, 4TOoObI coOpaTh maTexu». CamMu 3BOHKHU
JIEJIaeT, KOHEUHO e, He CBEHCOH.

Cgoro paboty Ounbra cpaBHuiIa ¢ pabOTON XyI0KHUKA, PUCYIONIET0 KAPTUHY CO MHOTUMU
mrpuxamu. LITpuxu st Hee — 9TO 3BOHKH, pa3rOBOPHI U mpouee. «Cpean 3TUX OeCUNCIEHHBIX
JeTanel s mbITaloch yBUAETh I1aBHOe. OHO CHayaia 3a4apoBhIBAET, a TIOTOM BJIOXHOBIISIET MEHSI.
Hano ymets BueTh 3Ty 3a4apOBaHHOCTH B OM3HECEY.

Ona Takke 3aHUMalach OOyYEHHMEM CBOEr0 KOOpAMHATOpa IO MapKeTHUHTY METOIy
«KUTaickoi THITKM». Korga KIMEHT ONHM30K K MPUHATHIO PEIICHHS O TOKYIKE MPOIyKTa
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KOMIIaHUH, KOOPJIMHATOP 110 MApPKETUHTY 3BOHUT €My Ka)K/Jbl€ J1BA 4aca U CHPALIMBAET, OJIYy4nIT
JM TOT NOKYMEHTBI JJIS OIUIAThI, YTBEPXKACHBI JIM OHH U TaK AAJEEe 0 BBIACHEHUs, IOAINUCAHBI
o onu. Ecmu B cucreme Bo3HUWKIa npobiiema, To CBEHCOH pellaeT, Kak U KoMy OHa Oyzaer
azpecoBaHa Juid pemieHus. OHa BEpUT B CUITy OOyUEeHHUSL.

Korga Onbry cnpocuiu, cuuTaeT M oHa ceds nuaepoM, oHa 0e3 CTeCHEHHs] OTBETHIIA:
«AOCOIIOTHOM.

3arem oHa npoxaonkuia: «Komnanus nogodHa peGeHKyY, OHA pa3BUBACTCS B COOTBETCTBUU
C Ballel OLEHKOM TOro, 4YTO Bac OKpYy»kaeT. Bbl JOJDKHBI BCEria 9TO 0CO3HaBaTh. Mos KOMIIaHUS
U eCTb 4. S ee reHepanbHbIN ynpasisronui. S xopomui ynpasisronui. Eciii BApyr komnanuu
norpelyercst Apyrasi JMYHOCTb JUIsl YIpPaBJIE€HUs €0, TO s yiny. S HaHumaro mrozei, Oosee
ONBITHBIX, 4eM 5. Kommanusi, kak peOEHOK, HYXXIAaeTcs B CBOEH cOOCTBEHHOH Xu3HH. Bo
MHOI'OM £ SIBJIAIOCH TeM ke, keM 0b11 CtuB [I)xo0e s « NI, — Xapu3MaTH4eCKUM JIJEPOM.
Jlromy 3amOMHST TO, YTO 5 TOBOpHJIA, M 3TO NpUHECET Moib3y. [loaTomy s HE MOTY OBITh
KOHCYJIbTAaHTOM. KOHCYJIBTaHT JOJKEH YMETh CIyIIATh, s HE YMEKO CIyllaTb. Y MEHS CBOU
1791 (570

Pabora Haj kayecTBOM nepcoHajia

Buauane Onpra HaHMMana JOJ€HM W3 YHUBEPCUTETOB — 4Yepe3 Jpy3edl U 1o
pexomennanun. HekoTopsix pabOTHHUKOB OHA MTPUBEJIA U3 TOM KOMIAHUU «BOJBIION IECTEPKU»,
rae oHa paborana B Poccun. I1o mepe pocra Ousneca BBoaMINCH Oojiee (hopMaibHble METOMBI U
npoueaypsl HaliMa, BKItouyas pexinamy. He 3a0biBast CBOEro TaJlaHTIMBOIO My»Ka, OHa J100aBua:
«C JI>KOHOM 51 cHaCTIIUBay.

B oTHomIEHNU TUIIOB JIOAEH, KOTOPBIX OHA Mckana, Onbra o0bscHUIA: «5 caMma HaHHMaro
JIOJIeH, cTaparoch MoJg00paTh UM MECTO B KOMITAHUU. MeHsI MHHTEPECYIOT JIOBKUE U CMBIIILIICHbIC
aoau. Sl He crpaliuBaio, 4YTO OHM YMEIOT Jienarh. S pa3roBapuBar0 ¢ HUIMH 00 OTHOLUEHHH K
pabote. IlomoOHo Oyxranrepckoil ¢upme, B koTopoil s paborana B CIIIA, mMbl HaHHMaeM
TaJaHTbl, @ HE yMEHMs. XOTs 4acTo TpeOyercs U OIpeleleHHasl MOArOTOBKA, HalpuMep, B
00JyacTu MPOrpaMMHUPOBAHUS M SKKAYHTUHTA. DTO K€ BEPHO U JUIsI MApPKETHHTa. Y HAC CIOXKHBIN
IPOAYKT, MO3TOMY Ba)XHO HMHOTJA OBITH CKOpee Mcuxojorom». «Camble TaJlaHTJIMBBIE — 3TO
Buktop u [I)xoH. OHU OCHOBaJIM KOMIAHUIO BMECTE CO MHOM. BUKTOp CKJIOHEH K abCTpaKIusim,
OH HE MOXET 3aHUMAThbCsl 00ydeHueM npyrux. OH XOpOIIO TOBOPUT, UMEET CIIOCOOHOCTh K
0000IIEHUAM U 3aHUMAETCsl U3YYeHUEM TEXHUUECKUX acleKkToB jena. [103ToMy Mbl MpocUM ero
3HAKOMMTH KJIMEHTa ¢ TMporpaMMmol. Ero oTHomIeHHMs ¢ KIMEHTypoll UM B caMoM Jelie
cKJIabIBatoTCsl Xopouo. OH He BXOJUT BO MHOXKECTBO TEXHMYECKHX JeTaleil, aenmaer obiee
IIpEeJICTaBICHHUE O MPOJIYKTE. Y HEro uMeeTcs cuxoyiorndeckoe BuaeHue. /s nonyuenus 6osnee
netanbHOM uMHpopmanuu Buktop moceutaer kiauMeHTOB K JKoHY. /[DKOH yXOOUT ¢ HUMH «B
rIyOuHY». 3aTeM KIMEHTOB IPOBOAST Mo oducy. B xone takoro Typa st 0ObIYHO MOJUY, Jar0
TOBOPHUTH APYTMM. DTO Kak B Tearpe. Kaxaplif Urpaer cBor posib. Mbl XOTUM, YTOOBI HaIly
KOMIIAHUIO TPEJCTABIIST HE OJMH YEJIOBEK, a OPTaHU3allls, COCTOSIIAs U3 OYE€Hb TaJTaHTIMBBIX
JUYHOCTEN. Y HAC €CTh MECTO IS JIFOAEH — 3HATOKOB CBOETO JIE€]Ia, HO y HAC €CTh U MECTO AJIS
TroIel, He 00JIaaroNuX STUM Ka4yeCcTBOM. Sl BO MHOTOM MPUHAJIEKY K nociaeaHuM. S Gosnbiie
ucnonuutenb. Korma Mel o0cykaaem, 4To HaM JAeNaTh MOUYTH C TOTOBBIM MPOJIYKTOM, U HAIIU
«TE€XHApW» TOBOPAT O «OuTax» M «OaiTax», g MPOIIy MX HE CTaBUTh MEHsS B Heyno0HOe
HOJIOKEeHHe. Y MEHS OT 3TOr0 MPOCTO MOXKET 3aboieTh rosoBa. «Pemaiite, pemaiite», —
roBopto s uM. — OrnpenenanTe, 4To HY)KHO JUIsl KOMIIAHWU, U CKaXXUT€ MHE 00 3TOM, a 1 yXK
IIOMOT'Y BaM JIOBECTH J€JI0 10 KoHLay. Korga takue jroan ycTaroT Ha CBOEM MECTE, OHU MOTYT
NepelTH B Apyrou otaen. s pa3HbIX KIMEHTOB y HAcC €CThb M pa3Hble poiu. OnHa >KEeHIINHA,
KIMeHT U3 Bonrorpaga, Xxorena uMeTh J1eJ0 ¢ 0oJiee OMBITHBIM MPOAABIIOM Hallel MpOAYKIIUU.
JI>xoH cMmor eit momoub. Bonoas, Hair MeHeaKkep 0 MapKETUHTY, BBITJISAUT OYEHb IIPO3araHo.
On 0ObU1 mpodecCHOHATBHBIM MEPEBOTYMKOM M MMEN AEN0 C MHOCTpaHIaMH. 1 OTHOIIYCh K
MHOCTpaHIlaM C OOJIbIIMM YBa)KEHHEM, HO Ha BCTpeYe C HUMH S OOBIUHO BXOXY, T'OBOPIO
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«XDIIJIOY», CTIpalINBal0, Kak Jeia, Tpadyy Ha oOlIeHHe ¢ HUMH JIUIIbL CTOJILKO YHEPTHUU, CKOIBKO
HE00XO0IUMO, a 3aTEM YXOXKY».

Pazinyue B KyJbTYypax

CBEHCOH BHauaje HaHAJA HECKOJIbKUX MHOCTPAHLEB, HO IO3Ke yBoawia ux. OnHa
HACTaMBaeT Ha TOM, YTO HE JIIOOUT YBOJBHATH JIIOJEH M CTapaeTcs 3TOro HUKOIJa He Jesathb.
OpnHako aMepuKaHIIbl y HEe HE YKUIUCh. «OHU Ipyrue, — ¢ yBEPEHHOCThIO 3asBuia Onbra. —
OTO MOTOMY, YTO OHH BBIPOCIH B CpeJie, /i€ INIABHBIM SIBJIIETCS OTPEOUTEIb. DTO TaK MPOCTO.
Korna g naxoxych B CIIA, s moutn ycrato oT 3T0ro. Tam HeT AJii MEHS HUKAKOro CTHMYJIA.
Hanpumep, Bel naeTe B Marasus, a TaM BCE€ €CTb. Bam He HaJ0 HMYEro MCKaTb. AMEPUKAaHIIbI,
nonanas B Poccuto, npocto TepsroTcs». Onbra BAPYr BCIOMHMWIA, Kak oHa npuexana B CILIA, He
BJIaJIesl aHTJIMICKUM U He uMmes JeHer. OHa Obuta XOopolel CTyJASHTKON, HO He Jydmeid. Tem He
MeHee, TaM oOHa Impeycrnena. «Korma Bel mnpuesxkaere B Poccuio, TO CTalKUBaeTeCh €O
CIUIOIIHBIMU ITpoOsieMaMu. DTO U ecTh cTuMyi. Ilocmorpure, yero st nobunack. Moxere a1 Bbl
ceOe mpencTaBUTh, YTOOBI aMEpUKaHEI[ BCe 3TO CMOI' clenath, npuexaB B Poccuto? S Tak He
nymaro. MHe KaxeTcs, YTO poccusiHe OoJiee MpeapuuMyurBbIe U cooOpasuTenbHble. Toro, yero
s JOCTUIJIA, TIOCTUIIIM MHOTME HMMUTPaHThI U3 Poccumy.

Oumbra caenana jist ce0s BBIBOJ O IPUYMHAX TaKOro paszianuus. «Poccust He UMeeT XOpolLIo
pPa3BUTOM CHCTEMbI TOProBiM U oOciyxuBaHus. B Poccuum ydarcs BbDKHMBATH, IOCTOSHHO
IIPE00JIEBasi TPYIHOCTH. 3/1€Ch BCE TOPA3A0 CIOXKHEE, TaK KaK CTpaHa MEHEE IIPOJBUHYJIACH B
pa3zButuu, yeM CHIA. Tam Bbl MaJieHbKasl 4acTbh OOJBIION NMPEKPACHO OTIAKEHHOM MAaIMHBI.
3n1ech Ke HYXKHO €Ile O4YeHb MHOIO cjeiarh, YTOObl JOCTHYb TaKOro COCTOSHUSA. Mbl B
«DKayHTEK» CO3/1a€M IIEHHOCTH, TaK KaK MbI OJIDKE K 3alaJHOMY THUIy KOMIIaHUW». ['0BOps o
Poccun, ona nponoimxuna: «Poccust npouuia uepes aa. Bee neHHocTr 6bu1M pas3BesiHbl. Jlroasam
TOBOPST, YTO KOMMYHU3M — 3TO IJIOXO U TJIYyIO, & HE TO, YTO KOMMYHU3M — 3TO B IIPUHIIMIIE
HEeBepHbIH NyTh. PackpbiBaeTcss TONBKO dYacTh mpobiembl. MMeHHO Tak BeayT ce0s
IpeJICcTaBUTENIM 3amaja [0 OTHOUIEHHIO K poccusiHaM. PoccusiHe NpUHMKEHBI Jake B
COOCTBEHHBIX TJIa3ax».

[To maenuto Onbry, ri1aBHOE — 3TO BEPHOCTh KIHMEHTY. «Jl1s MeHs — 3T0 «OKayHTeK». S
3HaI0 MPHOPUTETHI. 51 BepHa BhIOpaHHBIM MHOIO MpuHLMNaM. B Poccun mpaBuia U 3aKOHBI He
neiictByroT. [ToaTromy BaxkHa Mopalib. 3/1eCh Ha/10 ObITh BBICOKOTIOPSIOYHBIM YEJIOBEKOM).

Kenmmua B OusHece

[lectb npoLEeHTOB pabOTHUKOB «DKayHTEK» COCTaBISIOT >KEHIIMHBL. Bce oHM paboTaroT
Kak npogeccuoHansl. «Bce 6ombI1e n 60bIIe KEHIIUH TOCTYNAaT B By3bl Poccun Kakplii rof,
— roBopHT Ousbra. — JXeHIUHBI 10 CBOEH NMPUPOE HE MOTYT CAEIaTh TSHKEIY0 (PU3HUECcKyIo
paboty. OHaKo B OTHOILIEHUH yMa OHM HE YCTYNAIOT MyX4nHaM. Bmecte ¢ TeM OHU pa3Hble U
IOPUBHOCAT 3TO pa3HooOpa3ue B OuzHec». Jlns CBEHCOH, KaK OHa CUMTaeT, OM3Hec Mojo0eH
cembe. «f Tymaro Tak MOTOMY, 4TO § >KEHIUHA. I CMOTpIO Ha 3TO Kak MaTh. Sl mpocTo J1100III0
OposBIATh 3a00Ty. lis MyXuuHBI k€ OM3HEC, MOXeT ObIThb, OOJIbIIIE MOXO0X Ha CIOPT, Ha
copeBHOBaHMe. MHe HpaBHUTCA OBbITH JEJIOBOM >KEHIIMHOW. Y MeHs B OusHece Oousbline
BOo3MOXHOCTH». O¢uc «IkayHrek» B Cankr-IlerepOypre Bo3riaBiseT pocCcHUiCKas >KEHIMHA,
koTopyto Onbra cyutaeT IpOCTO HEOOBIKHOBEHHOH. Bepa, Tak 30BYT 3Ty JKEHIIMHY, OYEHb
TOHKasi HaTypa U OYeHb XOpOIIni pykoBoauTeab. OHa nomodpana KOMaHIy U3 JECATH YeJIOBEK,
U OHM paboTaroT BMecTe O4eHb Xopoiuo. Ee rpymnmna mpouuia o0ydeHre B MOCKOBCKOM oduce.
Ombra cuutaer, uro Bepa, BO3MOXHO, M He cMoria Obl paboTarh 3(P(GEKTUBHO MMOJ €e
HENOCPEJICTBEHHBIM PYKOBOACTBOM. Oibra crana Obl o-MaTepuHCKU ornekarb ee. Ho cutyanus
TakoBa, 4to Onbra BcTpeyaeTcss ¢ Bepoll U roBOpUT ¢ HEW O Jele, TONbKO KOrja MpPUIIETAaeT B
Cankrt-IletepOypr Ha BeixogHsie. OHA IEHUT €€ KakK JApPyra, a TakKe Kak KOJUIETYy 1Mo Ou3HEeCy.
Ha pabote Onbra omeBaercst oueHb crporo. OHa MOHSIA, YTO ATO MOMOTAeT >KEHIIMHE OBbITh
BOCITPUHSTOM CO BCEH cephe3HOCThI0. OHA TakyKe 00HApYKHUIIA, YTO TAKOH MOAXO0M «paboTaer» ¢
POCCHIMCKMMHU KJIIMEHTaMH, OOBIYHO HE pACCUUTHIBAIOIIMMHU, YTO BCTPETAT SKEHIIHMHY-
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pykoBouTens. OnHaXpl Ha BCTpeye C KIMEHTaMH, rje ObUIM OHU ¢ J[PDKOHOM, KTO-TO TOXKal
JI>KOHY PyKY, BOCKIMKHYB: «UTO 3a nmpexpacHas IeByIlIKa!», He MOA03peBast, 4YTO UMEET JIEJ0 C
[JIABHBIM HCIIOJIHUTENIBHBIM JAUPEKTOPOM KommaHuu. [Togo0HbIe cuTyaluu BCTpeYaluch U Ha
npeaplaymux padorax. Hampumep, B Toli kommnaHuu «bonblIol miecTepku», B KOTOPOH OHa
pabotana B Mockse, k Oibre nHOTIa 00paIaiuch ¢ Mpocb0oi caenaTh KOMUKU Ha KCEPOKCe, He
IIOJI03pEBasi, 4YTO OHA SBJIACTCS PYKOBOIUTENIEM IpOeKTa. bbul ele OonMH ciaydail Tam Ke.
['pynmna BU3UTEPOB OT BaKHOT'O POCCUIMCKOIO KJIMEHTAa NpUObUIa B KOMIAHUIO. YMHOBHUKU W3
MHUHHMCTEPCTBA CTAJIM 00CYXJIaTh nporpammsel «CTtapy», oTMeyast UX JocTouHCTBA. Onbre Tormaa
os10 30 ser. Korga ee npencraBuiny, Kak qupekropa npoekrta «Crap», TO y 3TUX YAHOBHUKOB
IPOCTO «OTBUCIU 4eatocTH». OHM NpEeKpaTuiId rOBOPUTH O OM3HECE W HAOPOCUIIMCh Ha Hee C
BOIIPOCaMM O JIMYHOM >kU3HU. VIX MHTEpecoBano, MoYeMy sl Tak XOpOILO FOBOPIO MO-PYCCKH, 3a
KEeM s 3aMy)keM, paboTaeT Ju MOW MyX B KomnaHuu? B pesynbrare nenosas Oecena Obuia
ckomkana. Onbra GpuiIocopCcKu OTHOCUTCS K 3TOH npobiieme: «S mpakTuk. S cnenyro npaBuiam,
a HE yCTaHaBIUBAKO uxX». Tenepb, KOrna pOCCUMCKUE KIMEHTBHI IPUXOAAT B «DKAayHTEK», OHA
CTapaeTcss UM He mpeacTaBisAThes. Eciu 3T0 HEo0X0AMMO, TO OHAa PYKOBOAMT KoMIaHuei. B
IIPOTUBHOM CJIy4ae OHAa MOXKET IIOTEPATh MHOT'O BPEMEHU U €l HE yIacTCs NIPOJaTh POrpaMMBl.
Omna uyBctByer, uTo 3a npeaenamu CIIIA ObITh KEHITUHOW — YK€ HEAOCTAaTOK Juisi Ou3Heca,
XOTS 3TO TOJIBKO OJJHa U3 CTOPOH IpoOiemMbl. Bee sxe Onbra omyckaer, YTo JKEHIIMHA MOXET
UMETh M HEKOTOpbIE NIpeuMyllecTBa. «OKeHIIMHa MOXKET 3MOIMOHAJIBHO BO3/EHCTBOBATH Ha
OKPYXKAIOIIHUX €€ MY>KUMH, TaK KaK OHM PEarupyroT Ha €€ [apm».

JInuHble HEHHOCTH M LU

Moxet ObITh, naHHOe 3ameuanue OJbI'U MOKaXETCs CIy4dailHbIM, HO OHa CKasaja, 4To
JIOOUT CBOE JENO TaK, YTO €€ HE OCTAaHABJIMBAIOT HUKAKUE TPYAHOCTH. «S pabotaro 3mech,
MOTOMY 4TO s JIF0OJIt0 CBOIO padoTy. OmHako s Morja Obl U HE paboTaTh. Y MEHs JOCTATOYHO
JIeHer, 4ToObl cerofHs yWTH Ha meHcuro. Ho uto s Oynay nemath co cBoed sHeprueit?» OnHa
BCIIOMHMJIA, YTO KOT/Ia paboTaia B KOMIAHUU «BOJBIION MeCTepKu», TO OblIa B MOJIOKCHUHA U
Morjia Obl OCTaBUTH paboTy. OgHAKO OHA 3aHsIACh €Ille U AUcCepTalueld, YTOObl MOTYYHUThH
cTeneHb KaHaujaara Hayk B MI'Y. OHa Takxke mnpenogaBajia B TO BpeMs, HO IOHsUIa, YTO
VHUBEPCUTETCKasl JKU3Hb HE Jis Hee. «3ITO BCe OYEeHb CIOkKHO. HyxkHO OBITH O4YEHBb
CKOHIIGHTpUpOBaHHBIM. Sl mro0mi0 00y4arh, HO He B Kjacce». [ Onpru BaXXHO HUMETH
«o0paTHyi0 cBsi3b». OHa cyHMTaeT, YTO JOJDKHA 33/7aBaTh BOMPOCH M TaKUM OOpa3oM pacTH
MpoEeCCHOHANIBHO. «DKAyHTEK» KaK MeCTO paboThl, 0 MHEHHIO OIbrH, OY€Hb MOJXOIUT JJIs
Hee. MHe HpaBUTCS ObITh PYKOBOJAUTENEM. B MeHbIIIeH cTereHrn 3TO OTHOCUTCS K TOMY, UTO S
YyBCTBYIO, KaK COOCTBEHHUK KoMIaHuu. bwITb coOcTBeHHMKOM B Poccum mo-mpexHemy
no100HO Oery 1o yiauiaMm ¢ OpUTHAHTOBBIME KOJIBIIAMHU Ha pyKaX. Sl He 0YeHb-TO CTPEMITIOCH K
MaTepUaIbHBIM OJlaraMm | JKMBY JJOCTATOYHO CKPOMHO. S JI00III0 1eNaTh JEHBIH, HO 51 HE JII00II0
uX TpaTuTh. J{ns MeHs 9To Kak Oone3Hb». Jlenas mokynku, Onabra o4eHb JIOOUT TOPrOBATHCA.
OHa 1eHUT BBITOJHBIE MOKYNKH. OJHAXbl OHA Ja)Xk€ OCTaBWJa LIEHOBYIO OMpKY Ha Ty(sx,
KOTOpBIe Kymuia Bcero 3a 15 mon. u 99 nenroB. OHa oOBsicHUIA: «ITO CPOAHH TOMY, UTO
Cruen KoBu ompenensieT kak TPUBEPKEHHOCTb OIMPEACIICHHBIM XU3HEHHBIM MpUHIMIAM. B
JKU3HU CYIIECTBYET JOCTATOYHO APYTUX LIEHHOCTEH, YTOOBI HE CTaTh paboM Bellei, KaKuMH Obl
JIOPOTUMHU WJIM TIPEKPACHBIMH OHU HHU ObUTH. Y MEHs HOpPMalbHas MO POCCUMCKUM MEpKaM
TPEeXKOMHATHasi KBapTHUpa, HO eclii Obl ee YBUIEIN aMEepUKAHIIBI, TO ObUIH OBl B IIOKE». A B
CHIA Ognpra cunrtana BO3MOXXHBIM TIPHOOpETaTh MoepkaHHy0 Mebenb. Ha Bompoc, xoder
OHa ele onHOro pedenka, Ompra crnokoitHo oTBeTmna: «Het, s He Xxouy. S mPOCTO ¢ ATUM HE
CIIPaBIIOCh. DTO OObIIasi OTBETCTBEHHOCTh, BOT €CIM OBl MOW MYX CMOT YIEISITh IETIM
Oonbire BpeMenu.. Ho Bce celiuac Ha MHe. MHOT/Ia MHE KaKeTCs, 4TO JIIOIH, OKPY>KAIOIIUe
MEHS, CIIMIIIKOM Ha MEHsI MOJararoTCs, BUJS CTENEHbh MOEH BOBJIICUEHHOCTH B aeno. CeMbs U
JIETH — 9TO TOXKE CBOETO pOJa KU3HEHHBIC MPOEKThl. Moil peOEHOK — 3TO MPOEKT Ha BCIO
JKWU3HB, M YIIPABJISATH €T0 OCYIIECTBIECHUEM HAJI0 OYEHB XOPOIIIO».
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«Boo01me-To BCsS MOSI JKH3Hb COCTOUT W3 NPOEKTOB, — ckazanma Ombra. — Tak ObUIO
Bcerna». OHa HEOKUAAHHO BCIIOMHUIIA CBOIO TEPBYIO JIO00BB B KoJuiemxke. Ero poaurenu He
IPUHSUIM €€, TaK KaK OHa HE OTBedaja MX cTaHjaapram Osjaromnoiyuyus. OHM IEepeBeNH €ro B
npyroi komutemk. OHa ckazaja, 4TO €CJIM OH YeAeT, TO MEXAY HUMHU Bce OyAeT KOHUEHO. «Y
MeHsI ObIJIO JBa MPOEKTA: BBIUTH 3aMyX M 3aKOHYHTH KOJUIEIK». A Tak Kak OH MOMOTan e
YUUTBCS, TO TPUCYTCTBOBAI B 000MX MpoeKTax. «MHe KaXeTcsl, OH MHE JI0 KOHIIA HE MOBEPHIL
Benps Obuto OBI HE COBCeM BEpHO ckazaThb eMy 00 3tom». M on yexai. [lo3ke oHa BcTpeTuia
JIxoHa, M 1mocie TpexX MecsSUEeB CBUJAHMKW OHM NoOXeHWauchb. OHa mepBas ciaenajga emy
npemiokenue. Korma nmorom BepHyJCsS TOT, KTO €€ OCTaBWI, U Hadall MPEICKa3bIBaTh, YTO OHA
pa3zenercs, Onbpra otBermna: «Her, y MeHs ceilluac OJMH NPOEKT - 3aMY>KECTBO». OTO
ciyumnoch 15 ner Hazan. B To Bpemst [)koH moimkeH Obul yexaTh B ABCTPaJIMIO Ha 6 MECSIEB U
nonpocuia J1okaarbest ero. Onbra mocraBuwia €My YJIbTUMaTyM — HE ye3KaTb, U OH €ro
BBITIOTHWI. «S1 Aymaro, oH OBLI CYACTIIMB, OCTaBIIMCh CO MHOH. MHE KaXeTcs, s OKpYy)KeHa
CYACTJIUBBIMH JIFOJIbMU.

st Onbru ee KOMIaHusE — 3TO «IIPoeKT OJIbru», KOTOPHIA €H, C €€ CJI0B, He XOTEI0Ch Obl
NPEeBPAaTUTh B COBEPIICHHBI W TMPEKPACHO YHNAKOBAaHHBIM MOJApOK, KaKk 5TO ObUIO C ee
KaHIuaaTcKol creneHblo. «KoMmanus He T0JKHA OCTaHABJIMBAThCs Ha AOCTUTHYTOM. Korna xe
s lyMaro O CBOEH JKU3HU, TO BCE 3TO MHE BUIUTCS B JPYIOM ACIIEKTEY.

Panpmie s gymana o TOM, 4YTO KOrjga-HUOYIb CMOTY HMETh MHOTO JEHEr U OBbITh
MaTepuaibHO He3aBucuMoi. Ho s yxxe Bce 910 nmero. Hepeako BcTaet Bompoc: "A MOXKeT ObITh,
poJIaTh KOMIaHUI0?"»

Onbra HEONHOKpPATHO oOTMevana, 4to Jroout Poccuio u pycckuilt s3pik. OHa yacTto
nocemaer Cankr-llerepOypr, re y Hee ecTb KBapTHpa C BUAOM Ha J[BOpLIOBYIO IUIOIIAAL U
AnmvupanrteiictBo. Korzia ee cnpammBaroT, Kak OHa MOXET KUTh B CTOJIb HEYCTPOEHHOM CTpaHe,
IPOXKHUB MHOIO JIET B JPYI'MX YCJIOBHSX, OHA, HE 3aJyMbIBasCh, oTBeuaeT: «Bbl roBopute 00
YpOBHE KH3HHU, a 5 TOBOpIO O cebe. [IpoekTsl u ycTpoeHHOCTH — 3TO s cama. S muaep. S
BTOPraloch B HEYNOPSAIOUEHHYIO CPEy U HaBOXKY TaM HopsAoK. M Oimarogaps sToMy co3faroTcst
HOBBIC IIeHHOCTU. Buepa He Obuio «JkayHTek» B Poccum, ceromns «JKayHTeK» — JHAEp B
CBOEM JIEIIEN.

Ilnansl Ha Oyayinee

Omnpbra onucana Onmxailme 3agauu, CTOsIUE nepe] «IKAYHTEK», a TaKkKe TPEXJIETHIOK
MEPCICKTUBY, BKIIIOYAasA BO3MOXHOCTH YMCHBIICHHA €€ O0JIM B COOCTBEHHOCTH KOMIIAHHUH.
bnwxaiiinas Hama Leab — MOJHATH YPOBEHb IPOAAX B HECKOJIBKO pa3. B 1uane
reorpa)yecKoro pacimpeHus Mbl 00CY)X/1aeM BOIPOC O HalleM MpUcyTCTBUU B 150 Toukax
Poccuu. Ml Takke X0TUM, 4TOOBI Halll MPOIYKT MPOJaBalics yepe3 Mo Jo00HbIe HaM POCCUICKUE
komnanuu. Ilo coctaBy Haila KOMIaHUsl pOCCUICKas, 3a UCKIIIOUYEHUEM, KaK s TOBOPHJIA, MOETO
myxa. Ho u on mo6utr Poccuto u uzyuaer ee si3plk. Hamr npoaykT 1oporoi, Tak Kak Mpoaaercs
Mo aMCpHUKAHCKHUM ILICHaM. .HIOI[I/I IJIaTAT 3TY HCHY IMMOTOMY, YTO Hall INPOAYKT UMCCT Ka4CCTBa,
KOTOPBIX HET y MPOAYKIIHHU KOHKYypeHTOB. Ham mpoaykT mpusHaH 3amagHbiMA (UHAHCOBBIMHU
HHCTHUTYTaMH, OJAJDKMBAIOIIUMH HaM ACHBI'U 1101 HU3KHI IMPOLICHT».

Jna CBEHCOH ONTUMaIbHBIA CLEHApUM Ha TPEXJETHIOIO NEPCIEKTUBY BBIMVIAIUT
CIeNyIoIUM 00pa3oM. «DKayHTEeK» el BHUIUTCS KaK BeAyllas KOMIIAHUS B PALY CPEIHETrO
pa3Mepa KOMIIaHUN — IPOU3BOAUTENEN KOMIIBIOTEPHBIX IPOrPaMM 10 SKKayHTHHTY.

3a Omupkaiilive TpU rofia KOMITaHUS JOJKHA 3aHATh IepBOe MecTo B cBoeil obmactu. Ilo
MHEHHI0O CBEHCOH, 3TO MOXET MPOU30MTH, TaK KaK «IKayHTEK» U €€ JI0AU padoTaloT yCepIHO U
OpUEHTUPOBaHbl Ha Xopomiee oOciayxkuBaHue KIHMEHTOB. OOcykaancs Takke BOMNPOC O
pacnpoCcTpaHEHUH JEATENBHOCTH Ha Jipyrue ctpanbl Boctounoit EBponbl, Ho CBEHCOH ckaszaina,
YTO HE XOoTema Obl e31uTh, HanpuMep, B [loawsiny. B mpuniune noexats 10 BapmiaBsl HETpyaHO,
OJIHaKo ee JoM 37ech, B Poccuu. Eciiu Hano Oyzaer paborats B Ilonbine, To oHa MomuieT Tyaa
KOr0-HUOYIb IPYTOTO.
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Onpra ¢ MyXeM SBISUTUCh EIWHCTBCHHBIMHU BJIAJIEIbIIaMH KOMIIAHHM W COOHMPAIHCH
yIepKUBaTh OOJBIIYIO JTOJIO0 COOCTBEHHOCTHU. TeM He MeHee OHHM Hayalld 33yMbIBAaThCS U O
Ipyrux uaBectopax. CBEHCOH YyBCTBYET, YTO ObLIO OBl OJ1aropasyMHO IepepacnpeeuTh YacTb
COOCTBEHHOCTU U YBEIUYHUTHh TaKUM 00pazoM oOmumii kanurtaia. OgHaKo caMo BeAeHHE Ou3Heca
NPUHAJICKUAT €, U 3TO JOJDKHO OCTaThCS HEU3MEHHBIM, IO KpaliHed Mepe B 0003pMMOM
OyyIiiem.

Omna xotena Obl 00€CIIEYHUTh JIOSAM, PAOOTAOIIMM CeiiYac B KOMITAHUHU, TIEPBOOUYEPETHOEC
IIPaBO Ha MPUOOpETeHHE aKIUi, T.e. CHaYala NpojaaTh aKIMK BHYTPU KoMaHuu. OHa U ee MyX
pa3zpalaTeiBajii  J€TaJd 3TOr0 Mpolecca, a TakKe Hayadud BECTH IIEPEroBOpPhl €
WHBECTUIIMOHHBIMH OaHKamu. PaccMaTtpuBaiuch U Ipyrue ajlbTEpPHATUBHI MMOBBIIICHUS KauecTBa
JKU3HHU OKPYXKAIOLUX €€ JII0IEH.

«S1 xouy ocraThcs MeHeKEpoM, — JobaBuiia Onbra, — J1axe eciu Ipyrue COOCTBEHHUKU
BoityT B CoBeT AMPEKTOpoB. S xoTena Obl MPOIOKaTh paboTy B KOMIaHUH. S 000 MO0
KOMIIAHUIO U X04Y, YTOOBI OHA «IIEPEPOCIIay MEHS».

HNudopmanus, He Bomeqmas B KOHKpeTHYI0 CHTyauMI0 M0 COCTOSIHHIO Ha HAa4aJio
1997 r.

I[To cocrosHuio Ha Hadano 1997 r. komnanus «KayHTEK» MPOJOJIKAIa CBOIO YCIEUIHYIO
JeSITEIBHOCTh Ha POCCUHMCKOM pbIHKE. Ee umciieHHOCcTh BbIpociia 3a 3ToT nepuoa ao 120
YeJI0BEK; TaKOW IM(PBI TOCTUTIIO KOJIMYECTBO OOCIIYKUBAEMBbIX €10 OpraHU3alui-KIMeHTOB. 3a
mpoueauil rogq o0beM MNpOoAaX BCEeX MNPOAYKTOB kommaHuu Bbipoc Ha 100%. Kommanus
npuobpena eme oauH opuc B MockBe. COOCTBEHHOCTh KOMITAHMM HAaXOAMTCS BCE B TEX JKe
pykax. Kommanus nmo-npexHeMy HCIBITBIBAET MOTPEOHOCTH B KaJpax BhICOKOro ypoBHs. [Tocie
CBOEH mocieqHel BcTpeun ¢ aBTopoM curyauuu Oubra ckasaja eMy, 4To ceddac OHa XO4YeT
3aexaTb B BHJIEOMAara3MH W KYIOUTh HOBBIA aMepuKaHCKuH ¢GwuibM «OBUTa» (puabMm o
POMAHTUYECKONH HCTOPUM XapU3MaTHYeCKOW (UIypbl B IOJUTHYECKOH JKU3HU ApPreHTUHBI
Osure [lepoH, cTaBiell mociae CMEPTU CBOETO MYyXka — OBIBIIETO NMPE3UJEHTa APTeHTUHBI, TOXKE
IPE3UJICHTOM APIreHTHHBI).

Bonpocwi no xeiicy:

[Ipoananu3upyiiTe KOHKpETHYIO cuTyanuro (keic) «IkayHtek —Poccusi». Ilpumenute
«YIPABJIEHYECKYIO pelIeTKy» breiika-MoyToH 11 onucaHusi NPUHLUIIOB MEHEKMEHTA,
KOTOpBbIE UCIOJIb3yeT TeponHs keiica Onbra CBeHCOH. B kelic-cutyanuu u3noxKeHbl TPoOIeMBlI,
CBSI3aHHBIE C OTKAa30M €€ MOJYMHEHHBIX NPUHATH IIPearaéMble €10 KOMIIEHCAIIMOHHBIE CXEMBI.
MoskeT 11 IIpH pelIeHny JaHHbIX TPO0JIeM TOMOYb CUTYaIlMOHHAsl MoJieib Xepcu-bianmapa?

ITpu aHanu3e mocrapaTech OTBETUTH HA CIEAYIOIINE BOIPOCHI:

1. Yemy B Menemxmente Onbra yaenser Haubosbiiee BHuManue? [louemy?

2. Ha kakux xadectBax OJIbI'M OCHOBAHO €€ JIMJIEPCTBO B OpraHu3aum?

3. HyxHo 5u eif 1ymaTh 0 CMEHE CTHIIS PYKOBOJCTBA?

BajlaHI/Ie BBIITOJHACTCA IpynIiaMu 1mo 4 genoBeka. B KOHIIC 3aHATHUA I'PYyNIILI IPECACTABIAIOT
CBOC PCHICHUC U CAAIOT €ro MpCrogaBaTeCiIto.

3ananne 3 Kommynukarusuasi urpa: «IleperoBopbi»® (IOSICHUTEJIbHAsI 3aACKA M
MeTOJMKA NPOBeICHUs)

lloscnumenvhas 3anucka

KommyHukatuBHas wurpa «lleperoBopbl» HampaBlieHa Ha pPa3BUTHE KOHCTPYKTHBHBIX
MEXTPYNIIOBBIX OTHOIIEHHWI MPHU COXPAHEHWM BBICOKOW NPHUBEPKEHHOCTH YYACTHUKOB CBOUM
KOMaHJaM. Takoro poja Urpbl MOJCIUPYIOT YCJIOBHUS, B KOTOPBIX IpyMIibl, 00Jaxasi CBOUMHU

9 MaTepuasbl Ae10BOM Urpbl NPEACTaBAAITCA YYaCTHUKAM B ayAMTOPUM
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WHTEpECaMH, BbIHY)XJIEHbl  JIEWCTBOBaTbH B  CHUTyallUM TIOJHOM  WIM  YaCTUYHOMU
B3aMMO3aBUCUMOCTU. B3anM03aBUCHUMOCTh KOMaHJ 3aJa€TCsl TEM, YTO Kaxias TpyIa MOKET
JIOCTHYb CBOMX I1€JI€H TOJIBKO MPH YCIOBUH, UTO APYTUE IPYIIIBI JOCTUTHYT CBOUX.

B3aumoneiicTBue KOMaHJ peaau3yercsi uepe3 MHOIOCTOPOHHUE IEPEroBOPHl  HUX
MPEJICTaBUTENCH, BO BPeMsI KOTOPBIX JOKHO OBITH BBIPAOOTAHO B3aUMOIPUEMIIEMOE PEIICHHUE.
[TeperoBopHBIi MPOIIECC B 3TOM cllydae HE TOJIBKO IMPHOOpEeTaeT OCOOBbIi CTaTyc, a HaYMHAET
YIOPABJISITHCS MEKTPYIIIOBBIMUA COLUATBLHO-TICUXOJOTHYECKUMH MexaHu3Mami. [IpencraBurenu
OT TpyHIl CTAJIKUBAIOTCS C CUTYyallMEel, KOra KOJUICKTUBHOE PEIICHHUE, MPUHATOE UX KOMaHJIOH,
HEOOXOUMO TpaHCPOPMHUPOBATHL B CBS3U C YCJIOBHSIMH IE€PETOBOpHON curyaruu. llemu
CPaBHUTENBHO JIETKO JOCTUTAIOTCS TOT1a, KOTJla YYaCTHUKH MEPErOBOPOB MPEACTABIISIIOT TOJIBKO
camMux ceOs, W CTAaHOBSTCS MPAKTUYECKH HEIOCTHKUMBIMH, €CITU YYAaCTHUKA HAYUHAIOT
MPEJCTaBIISITh MHTEPECHl CBOMX KOMaH/I.

[TeperoBOpHBIN IPOIIECC MOXKET OBITH MPOAHATU3UPOBAH C TOYKU 3PEHUS UCTIOTH30BAHHBIX
MEepPEroBOpPHBIX cTpaTeruii. OgHOM WX HEMHOTHX KOHIICTIIUH, KOTOpbIE OBICTPO OCBAaWBAIOTCS
YY4aCTHUKAMHU M HAYMHAIOT TMPUMEHATHCS UMM I OOBSICHEHHS] MEXIPYIIIOBOTO IOBEACHHUS,
SBJSICTCS MOJAENb «ABOMHOW 3auHTepecoBaHHOcTU» K.Tomaca u P.Kunmena. K.Tomac wu
P.KuiimeH, B35IB 3a OCHOBY CTENEHb OPUEHTALMM YYACTHUKOB B3aUMOAECHCTBUS HAa CBOM
COOCTBEHHBIC MHTEPECHI M Ha HMHTEPECHI MapTHEpa (COXpaHEHNE B3aUMOOTHOIIICHUH ), BBIJICISIIOT
MATh CTPATErHMil B3aUMOJICHCTBUS: KOHKYPCHIIHMS, YCTynKa, u30eranme, KOMIIPOMHUCC,
COTPYAHUYECTBO.

B tom ciyuae, eciim mogens K. Tomaca n P.Kunmena BBoguTcs 10 Hagajia Urpsl, TO Urpa
ABIIIETCSL IEMOHCTpaIeil paboThl JOMUHHUPYIOIIUX cTpareruil. Ecnu Moaens BBOIUTCS IOCIe
3aBEPIICHHS UTPbI, TO MOAEJb SBJIIETCS OCHOBOW aHAJIN3a IIEPErOBOPHOTO MPOLECCA.

Ileapro mpoBeneHUs TMPAKTHUYECKUX 3aHATUH SBISIETCS 3aKpervieHue OakajlaBpaMu
TEOPETUYECKUX 3HAHUM IO AUCUUIUIUHE «MEHEIKMEHTY.

Memoouka nposedenus 0en060tl uepul

[IpoBeneHne AenoBOi  WIPhl  MpENojiaraeT HEOOXOAUMOCTh  MPEIBAPUTEIHLHOTO
03HAKOMJICHHUS €€ YYaCTHUKOB C TEOPETUYECKUMH U MPAKTUUECKUMHU BONPOCAMU MOJTOTOBKU U
poBeIeHUs] TPOPECCHOHATIBHBIX IEPETOBOPOB YePE3 COOTBETCTBYIOIINE Pa3/ieibl JEKIIMOHHOTO
Kypca AUCUUIIINHBI «MeHeIKMEHT» - «PyKOBOJACTBO U JUAEPCTBO», «YIPaBIEHYECKUI TPy U
€ro 0OCOOCHHOCTH.

1. JlenoBas urpa paccuutaHa Ha 16 y4acTHUKOB, B CBSI3U C 4eM ydeOHas rpymnna,
y4yacTBYIOIIasl B UTpe, JOJKHA ObITh pa30MTa MPOMOPIUOHANBHO MX yuchy. Kaxkaomy U3 HUX
OyIer mpeuloKeHa OfHa M3 PoJiei, KoTopas JaeT IMpaBO HAa WIEHCTBO B OJHOM M3 YEThIpeX
koman[. CrieHapuii ¥ o01as HHGopMaIus 1o J1eI0BON UTpe, N3TI0KEHHBIE BBIIIE, ONpPEAeTsIoT 4
KoMaHAbl. Eciu  y4acTHMKOB HENOCTATOYHO JJIsi IPOBEJIEHUS IOJIHOTO MOJIEIMPOBAHUS
KOJUIEKTUBHBIX IIEPErOBOPOB, MPELyCMaTPUBAKOLIMXCS JAHHOM HUIPOM, TO PYKOBOAMTEIL UIPbI
(mpermogaBaTesb) TOJDKEH OMPENETUTh, KaKUE POJIM CIAEAYET UCKIIOUUTh U (W) OOBETUHUTH C
JPYTUMH POJISIMHU.

[TostHBIM KOMIIJIEKT OCHOBHOTO CLIEHapHs M 00Iield nHpOpMaluu pacrpeaesieTcss MexIy
BCEMHU YYaCTHHKaMH J€JI0BOW UIphl. IIpu 3TOM KakaOMy y4YacCTHMKY WUIPbI OTBOIMUTCSI BpeMs
(45-60 MuH) 1151 TOTO YTOOBI:

a) pacCMOTPETh HEOOXOAUMBIE TOKYMEHTHI;

0) MHIUMBHUIYaJbHO BCECTOPOHHE YCOBEPIIEHCTBOBAaTh «MEXAaHU3M» DPA3BUTHUS IYHKTOB
«MHTEpeCH — MOMETKA NEPErOBOPOB — MPEUIOKEHHS» O BCTPEUH € IPYTHUMH YIEHAMU CBOEH
KOMAaH/Ibl.

OT KaXJIoro y4YyaCTHHMKAa HUIphl TpeOyeTcsl BBIOJHEHHE OINPENETICHHBIX MPOLEyp,
IpeciIeayoUX Helb BHIpaOOTKH COOCTBEHHBIX MO3UIIMN MO MPEACTaBIEHHON B UTpe Mpobdiieme.

2. B cBs3M C 3TUM KaXKJJOMYy yYaCTHUKY HEOOXOAUMO OIPEENIUTh, KAKOBBI TOJIKHBI OBITh
€ro HHTEpeCchl — MPUHIUIBI [0 PEIIeHHUI0 MNPOOJeMbl M KaKOBbI MOTYT OBITh TEKYyILHE
pasHoIJIacHsi, BO3HUKAIOIIUE B MPOLIECCE YOBIETBOPEHUSI 000IOHBIX UHTEPECOB. BrinomHeHune
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yKa3aHHBIX MPOLEYp CIEAYET MPOU3BOIUTH IO ONPEACICHHOMY MpaBUily, B TaOIHMUHOU popme
(cm. opma 1).

®opwma 1
HTEpeck - pa3HOTIIACUS - HHCTPYMEHTAPHIT Pa3BUTHS MO3UIHA
CooOctBennblie |[Ipenmer ITepBonauans | [Tocne- 3asepuaromu |Ilo3unus, no|Bo3moxHble Ilocnencrus
HUHTEPECHI M1epPEeroBOPOB | HbIE Jyto1ue e KOTOpOH YCTYIKU COpPBaHHBIX
(mouemy?) (at0?) MPEeNJIOKEHH |TIpeAsIo- MPEI0KEHHUS | BOZMOXKHO MEepPEroBOPOB
s (kak?) JKEHHS OTCTYILICHHE
1 2 3 4 5 6 7 8
1 2 3 4 5 6 7 8

3. Ilocne BBITIOJHEHUSI YKa3aHHBIX MPOIEAYP, T. €. CAMOCTOSTEIBHOTO U3YUCHUS KaXKIBIM
YYaCTHUKOM JEJIOBOM WIPBI U IOPYYEHHOM €My POJM B HEW, YYACTHUKHM NIPUCOCIUHSIOTCS K
CBOMM KOMaH/aM, TJIe B TCUEHHE ONpEJeIeHHOro BpeMeHH (10 90 MHHYT) HPOBOJSAT
BHYTpI/II‘p}IHHOBI)IG HepeFOBOPLI. 3I[CCI) BBISICHAIOTCA I/IHI[I/IBI/I[[yaJII)HI)IG I/IHTGPGCI)I Kaxxaoro
4JicHa KOMAaH[Ibl, KOTOPbIC OH NPEICTaBISICT, NUMEIONIMNE MECTO PA3HOIJIACUS MEXIYy HHUMH II0
OTIpeNIeICHHBIM BOTIPOCAaM M BBIPAOATHIBACTCS €MHAs TMO3UIH KOMaHAbI 1o o0Imei mpobieme
(dopMHpOBaHUS TPOTPaMMBbI Pa3BUTHs T. PpiOaubero, KOTOPyr (MO3UIMIO) WICHBI KOMaHJIbI
TOJI’)KHBI HpeI[CTaBJIFITB Ha HOCJICIIyIOHII/IX KOJINICKTUBHBIX HepeFOBOan. TaKI/IM 06pa30M,
NPOBE/ICHUE BHYTPHUTPYIIIOBBIX IEPETOBOPOB SIBISCTCS BAKHEHIIUM HEOOXOIMMBIM ATAIlOM
IIOATrOTOBKH HpOBeIIGHI/ISI 60JIC€ HII/IpOKI/IX KOJIJICKTUBHBIX HepeFOBOpOB.

PykoBoauTens (mpenoaBaTenb) T0DKEH OKa3bIBaTh OMPEIEICHHYIO MOMOIIb Y4aCTHUKAM
I/IFpBI B HpOHCCCG MO}ICJ’II/IpOBaHI/IH HUMHN KOJIJICKTHUBHBIX HepCFOBOpOB C y‘-IeTOM BCEX ‘-ICTI)IpCX
KOMaH/, T. €. BC€X TPUHA/LIATH YYACTHUKOB UTPHI B COOTBETCTBUU C MX poisiMu. Ha 3ToT 3Tam
I/IFpBI OTBOAUTCSA 2,5 qaca. O)IHaKO, BO3MOXXHO, KaK HCKOTOpOG YBGJ'II/IT-IGHI/IG, TaK U YMGHBHIGHI/IG
BPEMEHH CO CTOPOHBI PYKOBOJAUTENS (MpernojaBaTelis), oOyclIOBIMBaeMOe 0Opa3oBaTEIbHOMN
[IEHHOCTHIO JJAHHOTO dTara JISJIOBOM UIPHI.

B mnpomecce mnpoBeneHUS Wrphl, YYaCTHUKU JIOJDKHBI HCIOJB30BaTh BCE 3HAHUS,
HOJ'Iy‘-ICHHBIG nu }’CBOCHHI)IG HpI/I I/I3y‘ICHI/II/I COOTBCTCTBYIOHIGFO TeOpeTI/I‘ICCKOFO Kypca, BKJIFO4Uas
MpeJICTaBICHUE UHTEPECOB, U3BIICUCHHE BBITOIbI, aKTUBHOE CITyIIaHUE, UCIIOIh30BaHUE TaHHBIX,
MIPEJICTABICHUE MPEIJIOKEHUH, COTJIACOBAaHWE — pa3pabOTKy TMPEIOKCHHM, pPacliO3HABAHUE
HaPaBIEHUHN COMPOTHUBIICHUS, CHUKCHHUE COMTPOTUBIICHUS, CTPYKTYPHUPOBAHNUE WHHOBAIIMOHHBIX
MpEeIOKEHUH, pa3pabOTKy KOHIIENTYadbHBIX COTJIANIEHUH, MUCTOJb30BaHUE MPEIBAPUTEIHHBIX
oOCYyXXJeHUH, pa3BUTHE U TOJACpKAaHHE BBICOKOTO YPOBHS MPOLETypHO-MaTepPHAIBHO-
TICUXOJIOTHYECKUX YCIIOBHH, TpeOOBaHUE TTPEKPAIIICHHS CTIOPOB U T. II.

[To 3aBepiIeHUH ATOTO dTama UrPhbl Ha KAKIO0€ MOJHOE MOJEIUPOBAHUE OTBOAMUTCS OIMH
gac Ui OOCYXKJICHHS W aHaju3a JTala MEXJIy YYaCTHHUKAMH, HO TIOJ PYKOBOICTBOM
npenoaaBaTens U (UIH) ¢ UCTIONB30BaHUEM HHCTPYKIIUH 110 aHATU3Y.

4. Korma sta cramus oOmieit paboTel OyIeT 3aBepiieHa, BCe yYYAaCTHUKH UTPHI JOJIKHBI
BO3BpaTUTHCS HAa I[UJICHAPHYIO CEeCCHI0 (KOJUICKTUBHBIE TMEPETOBOPBI) M CECThb 3a CTOM
MEPETOBOPOB HE TONBKO C YJICHAMH CBOEH KOMAaH[bI, HO M CO BCEMH WICHAMH TPYIIIHI IO

10 HOCHGHOB&TCHLHOCTL YTEHHS 3aII0JTHCHHOMN Ta6J'II/IIH>I - CJICBA HAIIpaBOo. OHHaKO 3aIllOJIHUTD €€ H€06XOHI/IMO B
OYCpCaHOCTH, COOTBGTCTByIOH.ICﬁ TOPAAKOBBIM HOME€paM, YKa3aHHbBIM BHU3Y Ka)kJI0M KOJIOHKH.
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MoJenupoBaHuio. B (uHanbHOW CcTamuu Wrpel IpenojaaBaTellb (PYKOBOAWTEND) JIOJIKEH
COJICHCTBOBATH JMCKYCCHUSIM, BO3HUKAIOIIUM B IPOIIECCE MEPETOBOPOB:

a) 110 TEOPUH U TEXHUKE;

0) IPUMEHSIEMOCTH, «4TO, €CIIH..» ¥ ITUKE TIEPETOBOPOB.

3aBepmIalOIIMM  AaKKOPJIOM  IPOBEACHHUS  JEJIOBOM  WIPHl  SIBISETCS  BBIPAOOTKA
OKOHYATEJIPHOTO COTJIAIICHHS M0 KOJUICKTHBHBIM IE€PErOBOPaM, OTHOCHUTEIBHO pEHICHUS
CTOSIIIEH Tepe]] YYaCTHUKaMU MpoOJieMbl (POPMHUPOBAHUS MPOrpaMMbl pa3BUTHA T'. Pribaubero
(ITpumopckuii kpait PD).

Cemuuapckoe 3agsgrue 7, 8. Jluu"nocts u kowrekTtuB. CaMOMEHEIKMEHT U
KOMaH1000pa3oBaHue (YEITOBEKOOPUEHTHPOBAHHBIA U MPOCKTHBIN MOIXOAbI B MEHEDKMEHTE) —
4 gac

Llenv 3aumamus: yrayOJeHWE 3HAHWA W YCBOGHHUE CTYICHTAMH IPOCITYIIAHHOTO
TEOPETUYECKOTO  MaTepuaja, OBJIaJICHHE HaBbIKAMM  IMPAKTUYECKOTO  HMCHOJIb30BAHMS
NOJTYYCHHBIX 3HAHUI B KOHKPETHBIX cUTyalusx (komrereHuus YK-6).

@opma nposedenus — pa3BepHyTas Oecena, pa3dop Kelc-cUTyalHii, caMOCTOSTENbHAS
pabora.

3aganue 1. Pa3bop keiic-cutyauun: «KBapTUpHBIM BOIIPOCY.
Keiic-cutyanus: « KBapTupHblii Bonpoc»!! (k Teme 4)

Bor yxe necars ser Oyauu Hpumbl IletpoBHbl OpsioBOM HAYMHAINCH OJIMHAKOBO.
[Ipo6upasch Ha pabOTy IO OECKOHEYHBIM MOCKOBCKMM IIPOOKaM, OHA Jymala O CBOEH
KOMIIaHuH. JlecATh JIET — CPOK HEMAJEHBKHMI, 32 3TO BpeMsi ocHoBaHHast OplioBon cod)TBepHas
dupma «UIIO-codh» crenana GONbIION PHIBOK, HO B JIMAEPHI TAK M HE BHIOMJIACH, 3aCTpsIa B
cepennsukax. KineHToB y Hee ObIIO HE TaK YTOOBI MHOTO, HO BCE — KPYITHBIE U yBa)KacMEbIe.

Mbeiciiu Upunbl TIeTpoBHBI MOCIEIHME JHH MOCTOSHHO BO3BPAIIANMCh K (PUHAHCOBOM
cTopoHe OusHeca. CHIDKeHHE NPUOBUIBHOCTH KOMIIAHUM OHA CBS3bIBajla MCKIIIOUUTEIBHO C
pacmupenuem mrara. OJIHaKO, 03HAKOMUBILINCH C BBIKJIAAKaMU (puHaHcHcTOB, OpiioBa MOHsIIA:

Jel0 He TOJBKO B 3TOM — U, MOPa3MBICIMB, pElIUIa INEpeiiTH K aKTUBHON OophOe 3a
MMOKAa3aTelIH.

bowm06a 3amensieHHOT0 AelicTBHSA

Bowunas B oduc, Upuna Ilerposna 6pocunack k tenedony. — Komns, 3auau. Ects Bompoc,

— MpoKpUYaia oHa B TPYOKY.

UYroObl momacTb B KaOMHET TeHepalbHOro Jaupekropa, Hukomaio Bupanosy,
PYKOBOJMTENIO OT/ENA pa3paboTKH ¥ TECTHPOBAHMUS, HYKHO OBLIO TPOIENaTh JUIMHHBIA MyTh.
CHavana — MOMHATHCS Ha HECKOJBKO JTaXel, 3aTeM NPOWTH JUIMHHBIMHM Pa3BETBICHHBIMH
KOPHIOPAaMH U, HAKOHEII, TIEPECEYb MAICHBKUI IPeI0AHHUK, B KOTOPOM [APCTBOBAIIA J0POIHAS
cexpeTapma JlyHsia, oxpaHsBuias nokor Mpuns [TeTpoBHBI.

— To kyma? — rpo3no mpobGacuna Jlynsma. Hukonad KMBHyJ B CTOPOHY KabHWHeETa
Opiosor: — Bei3Bana. JlyHsIIa TYT jKe peTUPOBAIach.
— Cagucp, — OypkHyna OproBa, Jaxke HE B3IVITHYB Ha BOLIEJIIErO COTPYAHHUKA.

Huxonand MOCTyNIHO cel Ha MATKHH JIMBAH y IBEPU — HOAAJBIIE OT AUPEKTOPCKOTO CTOJA.

— S TYT W3y4mia OTYET MO PACXOJaM M J0XOJaM 3a HPOILIOe MOIYTOAUE U MPUILIA B
ykac, — eJie ciplHo npousnecia Mpuna [letpoBHa.

Hukonau Hanpsrcs. 3a BKPaI4MBBIM BCTYIUIEHUEM HEMIPEMEHHO T0JDKEH OBLI IOCIEI0BATH
B3pbIB. O Takoil Manepe OpJIOBOM BECTH BaKHBIE PA3rOBOPHI 3HAIH JAKE PANOBBIE COTPYIHUKH

11 Hbr-russia.ru. nexa6ps 2008. Harvard Business Review — Poccus.
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M 3a rja3a Ha3blBaJu HAYAIbHUILY Bom6oit, XoTs nmeno ObUIO HE TOJNBKO B ATOM MPUBBIYKE:
B3pBIBHOI xapakTep Mpunsl [leTpoBHEI NposBisica no-pazHoMy. Hanpumep, oHa ¢ 3aBHIHOM
PETyJIAPHOCTBIO M CTOJb K€ 3aBUIHOM HENMPEACKAa3yeMOCTBIO MBITANACh BHEAPATH CAMBIC
HEOXKHIaHHBIC yIpaBiieHueckue ueu. Ilopoil Joxoamno 10 abcypa: TO OHA 3aKa3blBajia KaKUM-
TO COYMHHUTEISIM TUMH KOMITAHUH, U BCE TIEJIM €ro B Hadaje padoyero JHs, TO BBOJIMIIA Jpecc-
KOJ Y 3acTaBJisUla >KEHIIWH OJICBaThCsS B CHHHME IOOKM m Oenbie Ony3ku. K cdacTero, Takue

HOBOBBEJICHUS JepXaluch He jonblie wmecsna — OpioBa W caMa IOHMMajga HX
0ecrepCreKTUBHOCTD U CIIyCKalla BCE Ha TOPMO3ax.
— Cwmotpu, — nponomxana Mpuna [lerpoBHa, — 3a moniroja HaiM MPOEKThl MPUHECTH

HaM BCEro MNATh MWUIMOHOB pyOneil. Ilpu 3TOM 3a apeHAy Mbl BBUIOKHJIM MHUILUIMOH, Ha
3apIUIaTel YIUIO OKOJIO TpeX. SI yK MON4y Mpo HAKJIAgHBIE. JTa CyMMa YXKe IMepeKphIBaeT
MOJIO’KEHHBIE TUMUTHI 10 Or0pkeTy. BoT Tak, Konsi, — y Hac yObITKH.

Hukonad ciyman u rajan: K demy oHa kiaoHuT? OH Obul mouTH yBepeH, uto Opioa
3aroBOPUT O CHMYKCHUU 3apIuiat. Ho, Kak HU CTpaHHO, €ro MPOTHO3bI HE ONPABIAIHCH.

— S TyT mpoaHanu3upoBana peHTAOETHHOCTh KAXKJIOTO W3 HAIIMX MPOSKTOB U BBIBENA
yCpEeIHEHHKIN NOKa3aTelb. M MoHsAIa, YTO HAC TOI!T.

— W gto, Upuna IlerpoBua?

— Apenpal!

— Apena? — yJUBHIICS HUYETrO He NOHMMaromuil Hukonau.

— Wmenno! Tl 3Haelb, CKOIBKO ACHET YXOJUT Ha MTOMEIEHUE /Il TBOETO OTaema?

Bompoc 3acran Hukxomas Bpacmiox: B ero 0OS3aHHOCTH HE BXOIWIO CIEAUTH 3a
(dbuHaHCAMH KOMITaHUU.

— He B kypce, 4ecTHO rOBOps, HO HAJO0 AyMaTh, CyMMa MPHUIUYHAS, — I0XKAJ TUICYaMH
Huxkonau.

OpioBa OHUM JIBIYKEHUEM PYKH crpedia co cTojia Oymaru u nmojonuia k Hukomnaro.

— Cymma 3ao6maynas. B mecsir Ha TBOe MOMEIIEHUE Yy HAC YXOAHUT CTO ThICSY. DTO
HIECTHACCAT MPOLIEHTOB BCEX PACXOOB HA apEH/TY.

— Hy uro x mogenars.. — Hukonad oTBeN B3MWS[ OT JIMIA HABMCLIEH Haj HUM
HavyanbHUIBL. — OTOENn pacTer, MecTa HaMm HaJlo MHOTO. Eciiu BbI MOMHHTE, 3TO MOMEIIEHUE MbI
Opamu ¢ mpuuenoM Ha Oyaymiee. Ha Kakaelil IPOEKT HaM HalO IO MHATh COTPYAHHKOB.
YMHOKaeM Ha KOJMYECTBO MIPOSKTOB U IMOJIydaeM HEXBATKy MepcoHaa. Tak 4To HaM HYXHO HE
KOMHATHI yMEHBIIATh, a HOBBIX JIFOeil HAOUPATh.

— Hy 00 sTom ceifuac He MOXKeT ObITh U peuH. A moka 3Haemb yTo? — OpioBa CHOBa
BEepHyJach 3a CTON. — S TyT moayMmana W NpUHSAJIA HENPOCTOe, HO €IWHCTBEHHO BEPHOE
pernieHue.

Hukonad onaTh BCOOMHMJI O 3apIliaTe, O HEJABHO 3aKa3aHHON HOBOM MaIlMHE U O
KpeauTte Ha KBapTHpy. Kak sxe ObITh, eciu OpiioBa ypexxeT GuHaHCHPOBAHUE?

— Hazmo nmepecMOTpeTh KOHLENIUI paboThl TBOEro oTaena. Hukonan qaxe B3IPOTHYI OT
HEOXKUJAHHOCTH. — UTO 3HAYHT «ITePECMOTPETHh KOHIICTIITUIO»?

— To u 3naunt, Hukonau, 1o u 3Ha4nT. — OpiioBa TPO3HO CABHMHYJAa OPOBM, OXKHUIAs
COINPOTHBIICHUS TOJYMHEHHOTO. — S| pemmia TmepeBecTH BCeX TBOMX MPOTPAMMHUCTOB Ha
HAJIOMHYIO padoTy.

— To ecTh OHM He OyAyT OPUXOAUTH B OPUC? — C MOJO3PEHHEM YTOUYHMI Hukoman. —
Nmenno Tak. Teneps ux oduc Oymer qoma.

B TecHoTe 1a He B 00nze

Cobparh pa3pabOTYMKOB M TECTUPOBIIMKOB B OJHOM MECT€ W B OJHO BpeMsi OBLIO
Ype3BbIYANHO CI0KHO. U Hukonau moaomren K JIeTTy OCHOBATEIbHO. 3a HEJETIO /10 Ha3HAYCHHOU
JaThl OH pa3ocian MOAYMHEHHBIM HH(OPMAIMOHHOE MHUCHEMO: «YBaxkaemble komeru! B
cienyromyto nsaTHUIY B 12:00 cocToutcst ob1iee coopanne COTpYAHUKOB OT/eNa pa3pabOTKH 1
TecTUpOBaHUA. Borpoc, KOTOpheld OyiaeT o0cyXkaaTbcs, KacaeTcss Kaxkaoro. I1osToMy odeHb
IpoITy BceX sSBUThC. Hanerock Ha Baie moHUMaHue! »
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Hukoan HECKONIBKO pa3 MEPEUNTHIBAI CBOE MOCIAHNE, KAXKIBIA Pa3 YTO-TO MEHSI, YIS
wii 106asmsul. To eMy Kas3ainock, YTO MUCHMO MOJYYHIIOCH Yepecdyp He(OpMalbHBIM, TO,
HA000pOT, CIMIIKOM OpULIHaTbHBIM. OH OOSJICS, YTO COTPYIHUKH €r0 HEMPaBUIIBHO MOMMYT U
He npuayT Ha cobpanue. Ho ero omaceHust He MOATBEPAWINCH. Bolins B Ha3HAYEHHBIN JEHbL B
1eperoBopHyo, Hukonan He IOBEpUII CBOUM IJ1a3aM: B MAIEHBKON KOMHATKE TECHHJIUCH BCE ETO
noxuuHeHHble. CTylIbeB BCEM HE XBATWUJIO, U MHOTHME CHJAEIU HA NOJOKOHHMKAaX WM CTOSJIH,
IPUCIIOHMBILUCH K cTeHe. [leperoBopHas ryzena: JroAM rajajd, O 4e€M, COOCTBEHHO, MOHAET
peub. Co BCeX CTOPOH CIBIIIATIOCH OHO M TO XK€ - YBOJIAT 0€3 BBIXOIHOTO OCOOusI.

Yepes naTh MMHYT B KOMHary Bouuia Mpuna IleTpoBHa, CONMpoOBOKIaeMasi BEPHOM
JIyHALIEH, 3aHsAIa MECTO BO IJIABE CTOJA W OJApUia BCEX TOUCTUHE TOJUIMBYICKOU YJIBIOOM.
HuKkosau cajuThest HE CTall, OCTAJICS CTOATH Y JIBEPH, U B €T0 Kpecio cena JlyHsima — gocraia
IyXJIbIi GJIOKHOT ¥ TIPUTOTOBMIIACH BECTH NIPOTOKOJI. Bouapunacs TummHa.

— Jla, — mporsanyna OpnoBa, OIVsiAbIBas NMPUCYTCTBYIOIIMX, — HHUKOIZA MBI €IIe HE
cobupanucsk 31ech B TakoM cocrase. Ho, kak roBopurcs, B TECHOTE Jla HE B o0ue.

IIporpaMMuCTBI HEYBEPEHHO XUXUKHYJIH.

— BBl BCe MONyYMIH yBEIOMIIEHHE O CETOIHALIHEM COOPAHUH €Il Ha MPOILION HEENe,
— npoanomkwia Mpuna [lerpoBHa. — MBI onoBecTuin Bac 3apaHee, IOTOMY YTO 3HAeM, Kak
MHOI0 y Bac pabotTel. M s paga, 4To BaM ynajaoch BbICBOOOAWTH BpeMs U NPUNTH Ha Hally
BeTpeuy. Tak uTo gaBaiite cpasy nepeiaém K aeny. Hukosnau, HaunHai.

K TakoMy moBopoTy coObiTud HuKonam rotoB He ObLI: OH CUMTAl, YTO OOBABIECHUE O
nepexoie Ha HaJOMHYK paboTy noipkHa caenars OpiioBa, a oH Obl B3s1 Ha ce0s Bce
TEXHUYECKHUE BOIIPOCHI.

— I'm, na. Tax BOT, 3HAYMT.. — IIBITANICS MOAOOPaTh HyXkHbIe cioBa Hukonan. — Jlpy3bs,
Mbl CcOOpajMch TYT BOT II0 KakoMmy IoBoAy. LleHbl Ha HEABMXMMOCTb B TOpOJE PaCTyT
CyMacIIeIIIMMH TEMIIAMHU, & BMECTE€ C HUMM U 3aTpaThl Ha apeHay. M3-3a 3Toro Hamm npoeKTsl
OKa3bIBAIOTCS HepeHTaOeabHbIMU. (DUHAHCHCTHI MOJCYUTANIN, YTO MBI YHUIM B MuUHyc. Ecinu
TOBOPHTH SI3bIKOM 9KOHOMUYECKOU TEOPHH..

— Hukonau, — nepebuia ero Opiioa, — s JyMaro, pedsTaM 3T0 He OYEHb HHTEPECHO.
Jlasait o cyru. «Cama Obl TI0 CyTH W TOBOPWJIA, TIOYEMY 51 JIOJDKEH 32 HEE OTAyBaThCs?!» —
nogyman Hukonau.

— B o6mem, a, — ckazan oH Bcayx. — He 310 rnmaBHoe. CyTh B TOM, YTO MBI..

— 3akpbIiBaeMcs, 4TO JI? — BBIKPUKHYJ KTO-TO U3 MPOTPaMMHCTOB.

— Mmae »st0 nucare, Mpuna IlerpoBHa? — menorom chpocuna Jlynsama. Opiosa
ToKayasa rojoBoil.

— Huxro He 3akpbiBaercs, — orBeTWia OHa 3a Hukonas. — IIpocto MBI permau
TIEpeHeCTH Balu paboure MecTa U3 oduca K Bam JOMOH.

— Tlpoue roBops, — TOABITOXUI HuKoman, — Ternepb BaM HE NMPUAETCSA KKIBINA JI€Hb
e3nuTh B oduc. bynere pabotars 1oma, pa3 B B€ HEI€IN — IPUE3KATh HA TUIAHEPKH, a B KOHIIE
Mecsila — 3a 3apIUIaToil ¥ IIPEMHEH.

[ToiimaB ynuBieHHBIE B3IUIAJBI IporpaMMmucToB, OpsoBa KUBHyNA: J1a, MOJI, BCE TaK U
€CTb.

[To psimam mpoHeccst B3aox 0o0JeryeHusi, MHOTHE paJocTHO 3aynbloanuck. Ho Hanuvch u
HEJI0OBOJIbHBIE — B OCHOBHOM JItOJI1 ceMeiiHble. OHU y)Ke pUCOBaJIM ce0e yxKacarole KapTHHBIL:
TIIOCTOSIHHBIN M, KPUKH, TIJTay; JI€TH BEIIAIOTCS Ha PYKH, HE Iar0T paboTaTh; )KEHA OTIPABIISAET
B MarasmvH..

— A MOXXHO BOIIPOC? — He BbIJIEpXKaJl KTO-TO U3 ceMeiHbIX. — Kak MHe paboTath oMma,
€CIIM Y MEHS TaM JIBOE MaJIEHbKKX JieTei? S He Mory ceGe DTOro J1axe IpeICTaBHTh.

— Peb6sr, MBI Bce MOHUMAEM, TI0ITOMY He Oy/ieM Ieperpyxkarb Bac paboToM, — OTBETHI
Hukonan. — A npyrue, 3Ha4uT, OyAyT MaxaTh 3a JBOMX? — MO TOJIOC MOJIOION YENOBEK C
CEpbIM YCTaBILIUM JIUIOM.
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— Her, Hy uTO BBI, IpY3bs, — BCTyNmuIa B pasrosop Opnosa. — Hukonau coBceM He 3TO
umen B Buay. Pacnpenenenue 3amad Oyaer paBHOMepHBIM. Harpyska Ha mpoekTax y Bcex
OCTaHETCS TPEKHEH, Hy M, KOHEYHO, 3apIuiaTa HU B KOEM cCilydae He yMeHbmuTCs. IIpocTo
Terneph Mbl OyJIeM B KOHTPaKTax U rpagukax MpOEKTOB HEMHOI'O CIABUIaTh CPOKH.

— A, Hy 3TO NOHSITHO — OJOOPUTENBHO 3aKUBAJIH IPOTPAMMHUCTHI.

— Hrak, mon noporue, 3aBTpa yITpoM Bbl Bce puHeceTe Hukounaro 3asBieHue o nepexone
Ha HaJJOMHYIO paboTy, — MOjBeNa UTOT 3aMeTHO noBecenesias OpnoBa. — M ¢ mepBoro uucia
Oyzere mpuxoauTh B ouc Bcero Tpu pasza B Mecsl. Eciau mosBATCS BONPOCHI — MUJIOCTH
npouy k Hukonaro.

Yto nmogenaemn, KoJsl..

— Karactpoda! — naapeiBanace OpnoBa. — IIpocro karactpoda! — Uro takoe, Upuna
[lerpoBra? — ymusuics Hukomnaw.

— MHe ToaBKO YTO 3BOHMJI 3TOT IcuX! — OpiioBa MHOTO3HAYUTEIBHO B3JEpHYJIa OPOBH,
HO, He BcTpeTuB noHuManus Hukosas, yrounmna: — I'pei3yHoB u3 «CuOyrina». Y HHUX Hamia
cucTema rnosierena. Bee mpoBoaku 3a ABa IHS NOYAAJISIINCH.

— OnsATh, He6OCh, TECTUPOBIIMKU HATIOPTAYMIIN, — Hpeanonoxun Hukonau.

C Tex mop Kak Bce ctaiu paboTarh Aoma, npouuio Tpu Mecsna. Y Bce ato Bpems Hukonaro
IPUXOJUJIOCH pelIaTh MOCTOSHHO BO3HUKaOIKE 1podiembl. CHavyalla Hy>KHO ObUIO IPUIyMATh,
KaK IlepelaBaTh COTPYAHMKAM 3aJaHus 10 IPOEKTaM, IOTOM — KaK KOOPIMHUPOBATb HX
pabory. Ho TpyaHee Bcero oxasajgoch HalaAuTh CBSI3b MEXIY M[pPOrpaMMHCTaMU U
TecTUpoBUIMKaMu. TyT noxommno no cmewmHoro. IIporpammucr nucan CKpUNT, IIOTOM CaM
IIPOBEPST KOPPEKTHOCTH €ro padoThl. Eciu oH 3aMedan kakue-HUOy1b HEMOJIaJJKU B IPOTPaMMe,
TO Cpa3y K€ OTHPABII IMHCHMO Ha OOMIMH aJpec TECTUPOBLIMKOB: MOJI, KTO HEPBBIA YBUJIHT,
Toro u padora. B urtore 3a neno 6paiuce ABa-TpU YeJIOBEKA, a TO U OoJblle. BhIACHUB MpUYMHBI
«0Oara», OHU OTIIPABIJISUIN 3aKJIIOUYEHHE IporpaMMucty. He pa3 u He 1Ba TECTUPOBILMKH J€IaIU
pasHble, a TO U BOBCE NPOTHUBOpEUAIME APYr APYTy BbIBOABL. Torzna nmporpaMMucT, TEpssach B
JIOTaJIKaX, MBITAJICS CaMOCTOSITENIbHO JOKOIAaThCs 10 cyTu. B wuTore Bce apyr ¢ apyrom
nepepyrajiuch U B KOMIIAHUM Ha4aluch pa30po U IIaTaHHeE.

— VY HUX TaM NOTEepsiHbl BaXKHbIE MPOBOAKU IEPBUYKM 3a JBa JIHA C HMHOCTPaAHHBIM
KJIMEHTOM, — npojomkana Opnosa. — [1aBOyx Ha ymax, (UHAHCOBHIA yke coOMpaeT
pacrnedaTaHHbIe IEPBUYHBIE JOKYMEHTHI, YTOOBI [10 KPYIHUI[aM BBOJUTh JAHHBIE B CHCTEMY.

— A OdK-an y HUX 3a Kakoe 4ucio?

— Yro? Ipu uem Tyt 63k-an? He ymuuuait! — B3suace OpnoBa. — [IpoBoaku y HUX
NOTEpsiHbI 0€3BO3BPATHO, U TOUKA.

— Sl HemaBHO pasroBapuBaj CO CBOMMM peOsSTaMM, — 3acCTYNHJICS 3a MOAYMHEHHBIX
Hukomnan. — OHHM Kak pa3 10 3TOMY IPOEKTY OTYMTHIBAIUCH. TaM Bce ObLIO B HOPME, TOJIBKO
CPOKM cJlierka NOIUJIbLIM. S, KOHEYHO, HE YCIIEBal0 3a BCEM CJIEAMTh caM, HO pedsTta
IIPOBEPEHHBIE, 51 UM JOBEPSIO.

OpnoBa HEOXXKHMJAHHO CHMKJIA U cela Ha auBaH psaaoMm ¢ Hukomaem. B Hoc emy ynapun
TSKENBIHA 3aMax JyXOB.

— Ko, — tuxo npousnecna Upuna IlerpoBHa, riidasd Kyia-10 B CTOPOHY, — ITO-MOEMY,
MBI C TOOOM NMPOMaxXHYIHCh C HaJOMHOM paboroil. JlaBail celiuac MpOBEpPUM, KaK OHH TaM
TPYAATCS, a IOTOM IOJTyMaeM, Kak HaM ObITb.

— JlaBaiite, — xuBHyJ Hukonan. — A uro ¢ «Cubyriom»?

— C otumu g pazbepych cama. CKaxy, 9TO YCTPAaHMM BCE HEIOYETHI 3a CBOM cdeT. UTo
nojaenaens, Kos..

A noma sayyduie

Hukonaw OfUH 3a IPYTMM HaOMpal HOMEpa MOMYMHEHHBIX. [109TH BCe OKa3aumch J0Ma.
He 6bu10 ITerpa XKyposa (oH, 10 c10BaM MaTepH, BBIIIEN B Mara3uH 3a MpoJlykramMu) 1 Bukropa
MyX#Ha — TECTUPOBINKMKA, KOTOPBIA paboTall ¢ MOIYJIEM pacuera, BHEAPEHHBIM B «CHOYTIIEN.
«Iox «myxoit» Hamr Myxumy», — onpeaennn Hukomnaw.
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K Beuepy oH coOpan moOmHOE J0ChE Ha CBOMX COTPYIHUKOB. Ilomyuamace oueHb
uHTepecHas kaptuHa. [loutm Bce paboraroT kak mpokisteie. He cmsar, He enmsar. Ilepexypos
HUKAaKMX. A CPOKHM BCE BpPEMsI CIBHUIalOTCA — 3a TPU MEcCsIa HU OJUH IIPOEKT HE 3aKphLICS B
OroBOpeHHBIM cpoK. M y Becex ObLIM KakMe-TO OTIOBOPKH. 3aTO, KOrJa pedb 3aXOAuia o
3apIuiaTe, OHM BCIIOMUHAJIM, B KaKUX TSKENBIX YCIOBHSX paOOTaloT (CeMbsl, ETH, JAOMAIIHHE
KUBOTHBIE), U TIPOCUJIM HE 3a0bIBaTh 0 OOHYCaX.

Ha cnenyromee yrpo Hukonan cHoa otnpasmiics k OpioBou. — 51 Buepa 003BOHUIL..

— Tloromu, Kons. Beicnymail cHayana MeHs, — IepeOWia €ro HadalbHHIA. —
['ppI3yHOBY HE yAajloch 3a0UTh B CUCTEMY IIEPBUYKY MU IIPOBECTH €€ IMOBTOpHO. be3 aTux
JIOKYMEHTOB HUX MWTalbsHLbl OTKa3bIBatOTCa o0¢QopMiIATh Kakue-To Oymaru. Ilosyuaercs
3aMKHYTBIM KpYyr. YCTHOE OGellaHue yCTPaHWTh BCE HENOYETHI 3a HAll CYeT | phI3yHOBa HE
yCTpauBaeT, U aKT MpUEMKU OH He moanuiier. Kopoue, ecinu Mbl HE ycTpaHuUM NpoOieMy c
corom 3a 1Ba JIHSA, OHHM BBICTABAT HaM IIPETEH3UIO Ha Kpyriiyto cymmy. IlotoMy uTto ams HMX
3TO HECKOJILKO MUJLTHOHOB PYOJIEN OTEPSHHOM BBITO/IBI U yIIEPO KOMMEPUECKOU PEITyTALUH.

— 3a nBa nua? — nepecrnpocun Hukonan. — Jla 5To MpaKTHYECKU HEpealnbHO, TeM GoJiee
C YIaJICHHbIMH COTPYAHUKAMHU.

— Bor! — OpsioBa MHOTO3HAYMTENBHO MOJHSAIA YKA3aTeNbHbIM majien. — VIMeHHo!
3Ha4MT, HAJI0 BO3BpAIIATh YacTh MporpaMMucToB B oduc. C 3aBrpamHero qus. [pyroro Bexona
HeT.

— CrnoxnoBaro 3to 0yznet, Upuna IlerpoBna. Jla u kyaa ux caxxarb? Mecta yxe HeT. Mbl
U CaMU JIpYT' y Ipyra Ha rojosax cuauM. Ilomenienne-To Mbl caasm.

— Hano, Kons, Hano. Paccanu mx kxak xouemb. YacTh Bce paBHO y KiueHTa Oyner
TyCOBaThCA.

Bepuysiuce k cebe, Hukonan 6bicTpo Habpocan mucbMo: «JIpy3bst MOM, Y HAC CPHIBAETCS
OYEeHb CEPbE3HBIM MPOEKT. UToObI MNPENOTBPaTHTh — KaracTpody, HaM HEOOXOMMMO
MOOWIN30BaThCs U 00beIMHUTBCA. [103TOMY pyKOBOACTBO KOMITAHUM NPHU3bIBAET BaC BEPHYTHCS
Ha cBoM paboure Mecta B odpuce. Co CBOEH CTOPOHBI NPOIIY Bac CHENATh JTO 3aBTPa Ke.
braronmapro 3a mOHUMaHUEY.

Ternepb BO3HMK BOIPOC, KOMY OTIPaBUTh 3TO cooliieHue. «MyxuH? — paccyxaan
Hukomnau. — Ero MHe u napom He Hano. Toabko BOJOKUTHT. KOMKOB? DTOro 00s3aTenbsHo —
3oi0tass ronoBa. Koro eme?» HemHoro mnomymaB, OoH BOWJI ajapeca 4eThIpex Jy4IIMX
COTPYIHUKOB-BETEPAHOB M Hakal KHONKy «Otnpasuth». B stux moasx Hukxomaw He
COMHEBAJICSI: OHM paboTaiy B KOMIIAHMM C MOMEHTAa €€ OCHOBAaHHA W HHUKOIJIa HUKOIO He
MIOJIBOVIIN.

He nponuio u gecatu MuHyT, Kak TenedoH B3IpOrHy/I OT BXOJAIIETo 3BoHKa. — Ciyiiaro,
— noaus Tpyoky Hukonan. — A, Cepreu, npuser. [lomyumn mucsmo? Hy?

— S rotoB, — otBetnn Cepren I'pomkun. — Jlake pan, ecn dectHo. HeymoOHo MHE
JoMa: paboTaTh HaJlo, a MOJy4YaroTcs BCSAKUE MEJIeHKH U JoMaiHue aena. «Tak, ¢ ['poMKUHBIM
BcE O’Kew», — mnoayman Hukonad u, HE JTOXKUIAACH OTKIMKOB OCTaIbHBIX IPOrPaMMHUCTOB,
HaOpan Ttenepon KomkoBa. Ha ToMm KoHIle mpoBoJa uYTO-TO 3BSAKHYJO, IPOXHYJO U HAKOHEIl
pasaancs 4eNoBeYECKHI IoJI0C:

— Mapcurane npuBeTCTBYIOT Bac!

— KOMKOB, THI IbSIHBIH YTO JTH?

— Koub, g Tpe3B, kak cTekibko.. [IpounTtan s TBoe nmuchmo. BeIiTH, K coXaneHuto, He
CMOTYy.

— Or10 emie nouemy?

— He xouy, — mpocto otBetunn KomkoB. — MHe noma HpaButcs padotath. He Hamo B
npoOkax TopuaTh mo moiaHs. Jla um BooOme ogHM cromHble Iuockl. He, He Oyny s
BO3BpaIiaThcs B opuc.

— 5 Te6s yBomo — 1 cuau goma! — copsaics Hukonaw.
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— VYBonbHsaH, Komb. — KoMKOB GBI COBEPIIEHHO CIOKOEH. — I ¢ MOJMUHKA paboTy
Hauy. A Tel yero aenarh Oynemn? S ¢ TOOOH yxke CKoIbKo jeT padorar? Jlecars. [lonan? A
3T MOJIOJIbIE HOBBIE, YETO ThI OT HUX N00beIbcA? BOT u momymail, IpexIe 4eM YBOIBHATE.

[Toxoxuit pasroBop cocrosuicsa y Hukonas u ¢ MyancoM — TOT TOKe HAOTPE3 OTKA3aJICcs
BBIXOJUTH B oduc. Jlo 4eTBepToro corpyanuka Hukoman Tak W He M03BOHWICA. B mrore ma
paboTy noikeH ObLT BBIMTH TONBKO ['poMkuH. Mckarh KOro-to emie cMbiciia He ObUIO:
OCTaJbHBIC MPOTPAMMHUCTHI ICUCTBUTEIHHO PabOTAIM B KOMITAHUY HEJABHO U B CIKATHIE CPOKU C
TaKUM OTBETCTBEHHBIM 33JJaHHEM HU 32 YTO Obl HE CIIPABHIIUCH.

«3aueM oOHa Bcex mporpamMMmepoB wu3 oduca BbicTaBwia? Y Hee, BHIUIIL M,
IIPOTPECCUBHBIC HJEH, a MHE PacXIE0bIBail!» — cokpymancs Hukomnau..

«OTKa3ayMch BBIXOJUTH Ha paboTy?! DTO yXe HM B Kakue BOpoTa He se3er! —
Herogosana OpinoBa. — U 370 Hawmu naydine kajapsl, Hama onopa! CoBceM paciyCTHUIINCh, CUIS
no nfomam. Jla, He MOTYT Hallu JroAu 0e3 MOCTOSHHOTO Haja3opa. UyTh Aaib c1abuHKY — U BCe,
HONHEINA puBeT. Jla u cama g xopoma. Pemmia Ha apeHae cokoHOMUTh! A Boito uto? IonHeni
npoBasl. A Beab Kakas uies Obuia! ['eHuanpHas. becripourpeimnas npaktudeckd. HaBepHoe, s
IUI0XO MOJArOTOBMIJIACH K TAKOMY OTBETCTBEHHOMY Jeny. Pa3ornana Hapoa no jomam — u Bce. A
HaJ0 OBLTO MPHUIYMaTh, KAaK MX MOTHUBUPOBATH, KAK KOHTPOJIUPOBATH Mporecc. YTo ke eme s
caenana He Tak? [Touemy Bce monuio Hamepekocsk? B gem s ommbnacs? M 4ro ke MHE JenaTh
ceiiuac — M ¢ coTpyAHUKaMH, U ¢ “Cubyriom”, u BooOIIe..»

Curyanuio KOMMEHTHPYIOT 3KCIIEepPThI

Jlennc Penmnn, renepajbHbI AMPEKTOP POCCHIICKOr0 NMpPeCTaBUTebCTBAa Lenovo

OpioBa, 6€3yCI0BHO, IIOTOPOIMIIAC IEPEBOIUTH COTPYAHUKOB B «IoMamHuil oducy. OHa
IPHHAJIA CTOJIb OTBETCTBEHHOE PELIEHHE, HE CO3/1aB 0a3y 11 HOBOM CHCTEMBI pabOThl. A MEXTy
TeM IOOOHBIE NPOEKTHI TPEOYIOT CEPHE3HOM MOATOTOBKM. B 4YeM HMEHHO OHa JOJDKHA
COCTOSTB?

Bo-niepBbIX, HyKHO TIOHSTh, KTO H3 COTPYIHHKOB criocoOeH paboTarhk Aoma, a KTo HeT. Bo-
BTOPHIX, — 00ECIEUHTh JII0Jed BCEM HEOOXOMMMBIM: KOMIIBIOTEPOM, Telde(OHOM, (akcoM,
obopynoBanueM aJis KoHpepeHicsszu u 1.1. KpoMe Toro, cienyer co3natb MHTEpHET-0a3y, B
KOTOPOH MOXXHO ObIJIO Obl 00mIaThes M 00cykaaTh paboune Bompockl. IlomHoLEHHBINH 00MeH
uH(OpManueil 0UYeHb BAKEH — OH JIEPXKUT JHofiel B ToHyce. HeobX0MMMO Takke yCTpamBaTh
peryJsipHbIE BCTPEYM JUIS YHAJNEHHBIX COTPYIHWUKOB. Ha 3TWX cOOpaHMsIX CTaBSATCS HOBBIC
3aJa4ui, BHOCSITCSI KOPPEKTHUPOBKH, KOJUIETM AENATCS JPYr C IPYrOM MHEHUSMH U pPElIaioT
npoGiemsl. Takue BCTPEYM MO3BOJSIOT JBUTAThCS BIEPEN C yYETOM BCEX YTOYHEHHH U
3aMe4YaHui. B-TpeTbux, pPyKOBOIUTENh JOJDKEH CO3JaThb T'PAMOTHYIO CHCTEMY MOTHBAIUH.
Hanpumep, cTaHgapTHeIH NpeMHaTIbHBI HakeT MOXHO JOMOJHUTH OoHycamu. He MeHee
3¢ (EeKTUBHBIM CTHUMYJIOM CTaHYT MpHU3bl U MOYeTHble 3BaHUSA. Ckaxem, Ha oOuieM coOpaHuu
MOXKHO HarpajuTh Jy4lIMX COTPYJHHKOB, NPUAYMaB UIYTJIMBbIE HOMHUHAIMM: «CaMbIH
JIOMAIHUNY, «CaMbIi yIaNEHHBIN», «CaMblil OT3BIBYMBBIN» W T.1. IIpHIETCS TakkKe BBECTH
cucteMy mTpaoB: JIOAM JOJKHBI IIOHMMaTh, YTO HApyIIEHHWE YCIOBHH KOHTpPaKTa —
MIOJIOKHM, CPBIB CPOKOB — HENU30€KHO yJapuT IO MX KapMmaHy. M mocneaHee: uToObl 30exaTh
HETIPUATHOCTEN, HEOOXOJAUMO BBICTPOHTH YETKYK) CHUCTEMY KOHTDOJIS. 3BOHHMTH U MPOBEPSTS,
JIOMa COTPY/HUK WJIM HET, OECCMBICIEHHO: OH BEIb MOXET U Ge3nenbHuuarh. C MOEH TOUKH
3pEeHMs, OCHOBHOH MoOKazarenb 5P(EKTHBHOCTH 060U paboThl (He BakHO, OQHMCHOM WM

HAJOMHOM) — 5TO pe3yabTaT. Ecim 3agaua BBIIOJHEHA B CPOK M KadyeCTBEHHO, 3HAYMT,
COTPYIHUK pabOTaeT B MOJIHYIO CHITY.
V Hac B KOMIIAHUM «JIOMAaIIHUM OQHC» — 4YacTh KOPHOpPATHBHOM momutuku. C

OpraHu3anKrel TakoM CXeMbl pabOThI HE BO3HUKIIO HUKAKKX MPOGIIEM, XOTS CHavaIa COTPYAHUKH
HEI0yMEBAJIU: OHU e MPUBBIKIN cuAeTh B opuce. Ho BCkope Bce MOHSIN: TPYAUTHCS JOMa —
coBceM He crpamHo. OcoOEHHO €clu y4ecTb, YTO Hallla KOMIIaHUS — MEKAYHapoJHas, ¢
IPEJCTaBUTENILCTBAMHM B Pa3HbIX 4YacTsaX cBera. [1o3ToMy MpHXOIUTCS JenaTh MONpPaBKU Ha
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BpeMsi: KOT/Ia OJIHU 00CYKAai0T paboune BOMPOCH! C a3UAaTCKUMHU KOJUIETaMu, APYTHe elle CIIAT,
3aT0 HOUYbIO OOmaroTcs ¢ 3amagoM. PaszHuiia MeXAy JOMAallHUM U TPaaAWLHUOHHBIM O(HCOM
HUBEJIUPYETCS, TIOTOMY YTO KaXKIbI CaM IUIAHUPYET CBOM JICHb.

KoneuHo, 1 y Hac ObIBalOT HENPOCTHIE CHUTyallMM, HO Mbl CIPABISEMCS C HUMHU IIpU
IIOMOIIM MUKPOMEHEKMEHTA. PaccMaTpuBas TEKyIIMHM OM3HEC-TIPOLIECC B MEJbYANIINX
JETaNAX U IPOBEPss MPOMEKYTOUHbIE PE3YNIbTAThl IEATEIbHOCTH HaJOMHBIX COTPYIHUKOB, MbI
BBIABJISIEM NIPUYMHBI HEdP(EKTUBHOM pabOTHI U CO3MaeM KOPPEKIHMOHHBIN IiaH. Ilocime 3Toro
a0 0o M00MBalOTCA OTJIMYHBIX PE3YNbTaToB, JIMOO MPOJOJKAIOT OTCTaBaTh IO BCEM
napamerpam. B Takom ciydae ¢ HUIMH MPUXOJUTCS pacCcTaBaThCs: MPU NepeBoie B opuc oHU Bce
paBHO HE CTaHYT TpyauTbca nyumie. Pabora Ha nmomy — 3TO cBoeoOpa3Hasi MpOBEpKa Ha
3 PEKTUBHOCTb, OTBETCTBEHHOCTb M pE3yJIbTaTUBHOCTH. [loTOMy dTO, Haxomsch B oduce,
MO>KHO CKPBIThCS 32 CIIMHAMU TOBapHUILEH, a TOMa — HET: TaM HY)KHO BKaJIbIBATh U BBIMOJIHATH
CBOM 33/1a4H.

B mupe MHOro KoMmaHui, ciyKaliye KOTOpPBIX paboTaloT J0Ma, — 3TO MO3BOJISET
COKOHOMHUTH cpeAcTBa. YacTh 3TUX JEHET MOXHO IOTPATUTh Ha IMOOLIPEHHUE COTPYIHHUKOB, U,
€CJIM JIIOAM Y3HAIOT 00 ’TOM, OHU HaBEpHsIKA CTaHyT paboTaTh JIydlIIe.

Ejiena MeTJIMKHHA, TeHePAIbHbII JHPEKTOP KHHOKOMIAaHUH «DeHnKce-Puiibm»

Orta HCTOpUS O 4YeJIOBEKe, KOTOPbIM COBeplIaeT WMMIYJIbCHBHBIE MocTynku. CHayana
OpnoBa pgenaer OJHO, MOTOM — COBCEM Jpyroe. A B Ou3Hece Tak Helb3sl — 3]1€Ch
IPOTHBOIIOKA3aHbl pe3kue ABrkeHus. [loaTomy ceifuac, s 1ymaro, repoMHe HY)KHO B3SITh TaiiM-
ayT ¥ BCE IPOaHAIU3UPOBaTh. B mepByro ouepenb e cleqyer «pacCopTUPOBATh)» COTPYIHUKOB
— pa3lenuTh MX Ha TeX, KTO XOo4eT paboTarh JoMma, U TeX, KoMy ynoOHee B oduce. Jlroau,
BHIOpaBIIME TEPBBI BAapUaHT, JOJDKHBI IIOANKCATh KOHTPAKT, IA€ OyAyT yKa3zaHbl HX
00513aHHOCTH M CPOKH BBIIIOJHEHUs BceX 3TamoB paboT. Takux mporpaMMHCTOB HAJ0 OYEHb
IPaMOTHO «3aMOTHBHPOBAThY». JIMUHO MHE KaKETCs, YTO JIYULIHM CTUMYI — MaTepuaibHbii. U
elle OYeHb BAKHO YCTAHOBHUTH IOCTOSHHYIO CBSI3b MEXKIY COTPYIHHUKAMH, KOTOpBIE OYymyT
TPYAUTHCS B ouce U A0Ma.

BooOwie st cuntaro, 4yTo UAes pazpeluTh NporpamMmucTaM paboTaTh Ha JIOMy — OYEHb
npaBuibHasA. J{eno B TOM, 4TO €CTh JIIOAM, KOTOPhIM HE 00s3aTeIbHO MOCTOSSHHO HAXOIUThCS B
ouce. B 0OCHOBHOM 3TO TIPEICTABUTENM TBOPYECKUX TPOPECCHU — CIIEHAPUCTHI, APAMaTyprH,
nucarenu u T.1. OHU IIPOCTO He MPHUCIIOCOOIEHH K 0QUCHON paboTe, UM HYKHBI KOM(OPTHEIE
ycnoBus. Ecin Obl MBI 3aCTaBIISIIM CBOUX aBTOPOB IPHE3XaTh B O0QHUC, TO HAM MNPUILIOCH ObI
K@XIOMY BBIIETUTH OTAEIbHBIN KaOWHET M XOUTH BOKPYT HHX Ha IIBITIOYKAX.

B 1o e BpeMms s yOexjaeHa, 4TO JaJeKo He Bce CHOCOOHBI paborarh BHE o¢uca. Ecthb
Takue, KTo pa3daiTbiBaercs, paccnadisercs. KTo-To mpocTo He MOXKET COCPeIOTOUUTHCS — BOT
1, HalpUMep, HE B COCTOSIHMM paboTaTh JloMa: MEHs Bce OoTBieKkaeT. K cokaneHuio, Heb3d,
B3IVIIHYB Ha 4Y€JOBEKAa, Cpa3zy ONpEAENUTb, K KAKOMY THIY OH OTHOCUTCS: «O(HCHOMY» HIIU
«aomaiHeMy». [loaTomy nmpuxonuTcs 1eCTBOBAaTh METOAOM MIPOO U OIIHOOK.

ITo cBOEeMy OmBITY MOT'Y CKa3aTbh: YTOOBI HaJaUTh yJalleHHYIO paboTy, HYyHO Ce/l0BaTh
HECKOJIbKUM MpaBuiiaM. Bo-mepBrix, HEOOXOAMMO MPOyMaTh 31eMEHThl MoTHBaluU. Kak 51 yxe
cKasana, JYYIIHi CTUMYI — O3TO JEHbIU. YeNOBEeK MOIDKEH MOHHUMATh: 4eM OBICTpee OH
BBITIOJHUT 33/1aHKE, TEM ObICTpee MOMyUuT 3apruiaty. Ha Hammx coTpyIHUKOB IEHCTBYET elle 1
TBOpYECKas MOTHBAllUS — YEM PaHbIIE OHW HAIUIIYT CLHEHAPUH, TEM OBICTPEE YBUIAT €ro
BOILIOILICHHUE Ha IKPaHaX.

Bo-BTOpBIX, HY)XHO YCTaHOBHTH KOHTPOJIb HaJ] HAJOMHBIMH COTpynHUKamu. W 3mech
[JIaBHBIH MHCTPYMEHT — JIOTOBOP, B KOTOPOM OOO3HAYE€HBI BCE CPOKH, YKA3aHBI CyMMBI
BO3HarpaxaeHus u mrpagpos. biarogapst 3ToMmy T10KyMEHTY HaIlld aBTOPHI 3HAIOT, KaKue MOTepU
OHM IIOHECYT, €CIIM COpBYT YCTaHOBIEHHblE cpoku. Ho poroBop — »3T0 eme He Bce.
CylecTBeHHYIO pOJib, KOHEYHO, UTPAIOT PYKOBOAUTENU. M odeHb BakHO, YTOOBI OHM HE ObUIN
nepOepaMu U JIEHCTBOBAJIM METOJOM KHyTa W TpsSHHKAa — C MpeoOjafaHueM MpsSHUKA,
0e3ycoBHO. YV HAC B KOMIIAHUM €CTh €NIE OJIMH «KOHTPOJIMPYIONHM OPraH» — 3TO PENAKTOPHL.
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Onu paboTaroT B oduce U MOJACPKUBAIOT MOCTOSHHYIO CBSI3b C aBTOpamMu. Eciu 4to-TO uaer He
TaKk, OHM TYT K€ 3TO 3aMEYaloT M PEIIAI0T, KaK JAEeWCTBOBaTh Janblie. Kpome TOro, oHu
MIOMOTAIOT CLEHAPUCTaM CIPABIATHCA C MpoOJeMaMu, MPENOCTABISAIOT UM HEOOXOIUMbIE
MaTepuaibl U T.J. — B 00I1IeM, OKa3bIBAIOT BCECTOPOHHIOIO MOIEPHKKY.

W B-TpeTbux, cleqyeT TIIATEIbHO MOJXOIUTh K OTOOPY COTPYIHHKOB. MBI, Hampumep,
oOpaiiaeMcsi TOJIbKO K MPOBEPEHHBIM aBTOpaM — TE€M, KOMY Mbl JOBEpSEM WM KOO HaM
PEKOMEHI0BAJIM HA/ICKHBIE JIFOU.

W Bce paBHO, Kak Obl XOpOLIO HU Obla OTJaXkeHA Takas cucreMa padoThl, OT CPHIBOB
HUKTO HE 3aCTPaxOBaH.

Jxennndep TpeneBuy, pykoBoauresb neHTpa paspadorok Google

Curyamus B «IIO-cod1» croxunack HENPOCTas, U CIIPABUTHCA CO BCEMHU MpoOiIeMaMU
ensa ju ynpactes. M Bce ke mOmpoOyeM pasjesiuTh 3a/adud, KOTOPhIE CTOAT mepen MpuHon
[leTpoBHOM, HAa TP TPYINIbLI U MOHATh, KAK MX MOXKHO PEIIMTh. [lepBas — KpaTKOCPOUHbIE:
OpraHu3oBaTh KOMaHAy Mo npoekT «Cubyria». Bropas — cpennecpouyHbie: MpHIyMaTh, KakK
HOCTYIUTh C JIFOJbMH, KOTOPblE HE XOTAT paboTarh. TpeTbsi — JOJITOCPOUHBIE: CleNaTh TakK,
YTOOBI COTPYJHUKU OCO3HABAIM CBOM 00S3aTENIbCTBA 110 OTHOILIEHUIO K KOMaH/I€ U KOMIIaHUM B
LEJIOM.

Ceiiuac Ha Mecte Wpunsl [lerpoBHbl g Obl onepiachk Ha npenaHHoro Cepres I'poMkuHa.
EMy MOXHO HOpy4YuTh CPOPMHPOBATH M BO3IJABUTh HOBYIO KOMaHJy U3 INPOrpaMMHUCTOB
«UI10-copT». ABTOpHTET ['pOMKHHA, KOTOPOTO BCE BOCIPUMYT KaK «CBOET0», CKOpPEE BCEro
OKa)XeTCsl HECpaBHEHHO BbIlle, 4yeMm aBTropuTeT Hukonas BupanoBa. BerynmuB B HOBYIO
JOJKHOCTh, OH JOJDKEH OyleT MpexJe BCEro HaJlaguTh B3aUMOJIEHCTBHE MEXIY JIIOJIbMU,
[OTOMY 4YTO ycCHeX pa3padOTKM BO MHOI'OM 3aBHCUT MMEHHO OT CIaK€HHOCTH KOMaHAabl. U,
KOHEYHO, 5 CYMTAl0, YTO JYUYIIUX COTPYAHHUKOB HYKHO IPEeMUpOBaTh. Eciau mpoekT okaxkeTcs
yIlauHbIM, Takue pacxonbl OyayT ompasnanbl. Ecium Her, To y Wpunsl IletpoBHbl B 11000M
Ccllyyae BOSHUKHYT CEPbE3HbIE IPOOIJIEMBI.

YroObl MPOrpaMMHUCTBI MOIIM pabOTaTh JOMa, HEOOXOAUMO HAUTH CHOCOO M3MEPATh UX
s ¢pexktuBHOCTh. Hampumep, NHMCTAaHIIMOHHBIX MPOJAXHUKOB OILIEHHWBAIOT MO TOMY, CKOJBKO
KOHTPAKTOB OHHM 3aKJIIOUWIH, a CHEUAINCTOB M0 TEXMOAAEPKKE — IO KOJIMYECTBY PEIIEHHBIX
npobsieM. Y mporpaMMHUCTOB Bce He Tak MpocTo. [1oaToMy B UX TPYIOBBIX JIOTOBOPAX TOJIKHBI
ObITh yKa3aHbl KpPUTEPUHU OLIEHKH PAaOOThl M MEPEUUCIICHbl OCHOBHBIE PE3YJbTaThl, KOTOPBIX
HYXXHO JIOOUTBCS 3a TOT WK UHOM cpok. [To-xopomemy, Upune [TeTpoBHE Ci1e10Bano 6bl BHECTH
ATOT MYHKT B KOHTPAKThl J0 TOr0, KaK paclyckaTb BCeX IO JoMaM. TakTHyHee COOOIIMTH
COTPYJIHUKAM O BBEJACHHMM CHCTEMbI OLIEHKH MPOU3BOJUTEIBHOCTH U OOBSACHUTH UM Ba)KHOCTh
storo mara OpJOBOM IIOMOXKET OSKCHEPT II0 KaJpOBOM mMomuTHKe. S Jaymaro, B HTOTre
OOJIBIIMHCTBO IPOrPAMMHUCTOB BEPHETCS K HOPMAIbHOMY PEXUMY, HO, CKOpee BCEro, Haiyrces
U Takue, KTO He IPUMET HOBOBBeieHHe. PaboTaTh ¢ 3TUMU JI0JbMU OYJET CII0KHO, IO3TOMY HUX
OpUIETCs MOCTENEHHO BBIBOAMTH M3 KoMaHAbl. KoHe4YHO, mpu TakoM mojaxone arMmocdepa B
KOMIIAaHUHM MOXET UCIIOPTUTHCS — HO JIMILb Ha BPEMS.

CraB T1aBOM KOJUIEKTHBA Pa3pabOTUMKOB U TECTEPOB, | POMKMH JTOJDKEH IIPUHATH y4acTHE
B CO3JaHHM HOBOM CHCTEMBI MOTHMBALMH. Ba)KHO MOHMMATh, 4TO MOTHUBAIUS — JTO HE TOJBKO
nenbrd. OTIMYHBIA cTEMYIT 1711 3Q(GEKTUBHON paboThl — APYXKEMIOOHAs W HEPUHYKIECHHAs
atMochepa B kommaHuu. JlroAM JOMKHBI  YUUThCA JPYyr Yy  Jpyra, THOCTOSIHHO
COBEpILEHCTBOBATHCS, @ 3TOMY 3HAUUTEIHHO CIOCOOCTBYIOT JOBEPUTENIbHBIE OTHOIIEHHs. OUeHb
Oonbmras omubka Mpunel IleTpoBHBI B TOM, YTO OHA pa3BHBaJIa TOJIBKO JEJIOBbIE KOHTAKTBHI
noqurHeHHbIX. B Google MbI moomipsieM cBOOOHOE OOIIeHHe U OOMEH HIEsSMH, U JIIOJU 3TO
ueHsaT. Kpome toro, Hamm coTpyAHUKH OpUIIMATBEHO MOTYT TpaTtuTh 20% pabouero BpeMeHu Ha
IIPOEKTHI, HE UMEIOUIME OTHOLIEHUS K MX TEKYIIMM 3aJaHHusM. OTO MOMOTaeT MOAIEPKUBATh
TBOPYECKMH HACTPOU M JIEPKMT JHOAEH B TOHyce. M, Kak IOKa3bIBAa€T NMPAKTUKA, M3 TAKHX
IIPOEKTOB POXKIAIOTCS OUE€Hb UHTEPECHBIE U MOJIE3HBIE MTPOJAYKTHI, @ Y COTPYIHUKOB MOSBISAETCS
BO3MOXXHOCTh MCHBITBIBATH YTO-TO HOBOE, YIIIYOJSATh CBOM 3HAHUS M MOJYYaTh OMNBIT B PAa3HbIX
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chepax. dymaro, Upune IlerpoBHe cTomno Obl 0OpaTUTh BHMMAaHWE HA TOJOOHBIE CIOCOOBI
MOTHBAIUH.

Outer IlpycoB, nupekTop AenapraMeHTa no padore ¢ nepconanom «Auacogpr»

S nmymaro, uto HagoMHasi paboTa ObIBaeT MOJE3HA, & TBOPUECKUM JIIOJASAM YacTO HaXKe
HeoOxonuma. Ho opranu3oBbiBaTh ee Hy)kHO ¢ ymMoM. Co31jaBasi HOBYIO CUCTEMY, HAaJ0 CHaJasa
IPOTECTUPOBATH €€ Ha HEOOJBIIOM MUJIOTHOM MPOEKTE. ITO 03HAYALT, UTO CIEIYET OTIPABIISATh
10 I0MaM He BCEX cpasy, a JIMIIb HEOOJIbIIYI0 YacTh COTPYIHUKOB, KeJaTeJIbHO MaKCUMalIbHO
CaMOCTOSITENIbHYIO M 000c00IeHHY0. M Ha 3TOM «IHJI0TE» 00KaTaTh HOBYIO MOTHBAIIMOHHYIO
CXeMy, BAPUAHTHI B3aUMOJICHCTBHUE JTIOJIEH U IPEILYCMOTPETh BCE PUCKH.

Ha MowM B3IJIs/l, OJIMH M3 BaKHEHIIMX BOIPOCOB, KOTOPHIM OpiioBa 060LLIa BHUMAHHEM,
— CI0CcOo0 CBA3M MEXAY yIAJIEHHBIMU COTpyIHUKaMU. JIroau, paboTaromue qoMa, 0053aTesIbHO
JIOJDKHBI OOIIATBCS U KOOPIMHHPOBATh CBOW JeicTBHus. Ho ogHO men0, Korjna Thl CHAMIIL 3a
COCEZIHMM CTOJIOM M TOBOpHMIIL: «Bacs chemail To-to, IleTst ciuenail To-To», U APYyroe, Koraa
JIIOJIM HAXOJISATCS JIAJIEKO JAPYT OT JAPYra, — TYT Y’KE HY)KEH MHOW KOMMYHUKAIIMOHHBIN KaHail. B
ojpruce B KaXIOM IMOJPA3/ICICHUN HAIAXECHBI OIpENeIeHHbIE CBSI3M — (OpMalbHBIE W
HeopMabHble, — KOTOpbIE CIIOCOOCTBYIOT B3aMMOJICHCTBHIO COTPYAHUKOB. PazopBare 3Tu
CBSI3M IPU NIEPEX0/I€ HA HAJIOMHYIO pabOTy O4eHb JIerKo. 11 yToObl BOCCTAaHOBUTH UX, HYXKHO Kak
MHUHHMYM CO3/aTh €IUHYI0 0a3y, B KOTOPYIO Bce OyAyT BHOCUTh HH(OPMALIMIO O CBOUX 3aj]ladax,
KOPPEKTUPOBATh CTaTyC UX BBIIOJHEHUS U T. 1.

Jlpyras omu6ka OpJoBOM B TOM, YTO OHA HE BBICTPOMJIA YETKYIO CHCTEMY MOTHBAILMH
PYKOBOWMTENEH M COTpyaHMKOB. Hanpumep, Hukonaw He 3HaeT, HAa 49TO yXONAT JEHBIH €T0O
OTJIeNa, U HE BHUKAET B BOINPOCHI PEHTA0EIbHOCTH — a BEb OH YIPABJSAET MPOLECCaMH U OT
Hero MHoroe 3apucut. U ecan OpnoBa GOpeTcs 3a MOKa3aTel, €l CIEAYET BOBJIEYb B OOpLOY
BCEX PYKOBOAMTENEHM, a JUIi JTOr0 HX HYKHO 3aMHTEPECOBaTh. UTO Kacaercs psIOBBIX
COTPYAHHUKOB, TO C MIEPEXO0/I0M Ha JAUCTAHIHMOHHYIO pabOTy CXeMa MX MOTHBALMM TOXKE JOJKHA
u3MeHuTbcs. Ecnmu B oduce OHUM OpHUEHTHpPOBAJIMCH HA IpPOIEcC, TO JoOMa CIEAyeT
COCPEIOTOUUTHCSI B OCHOBHOM Ha pe3yibrare. VIHBIMU clioBaMu, chenan paboTy — MOJIyduI
OoHyc, He cnaenan — He noiy4ywi. Emie nydimie cBsf3aTh MOOLIPEHHWE CO CPOKaMM CIaydu
IpOEKTOB. Ecny Jroau HauensaTcs Ha JOCTHMIXKEHUE EIUHOIO pe3yiabTaTa, OHU IOMMYT, 4TO
omnoOKa J1I000ro U3 HUX OTPA3UTCS Ha MOKA3aTeNsaX MOoApa3IeieHHs], IPOEeKTa U KOMIIaHHUH.

ITo cBOEMy OMBITY s 3HAIO, YTO MPOU3BOAUTEIBHOCTh TPYyJa A0Ma U B ouce — paszHasl.
Jloma MHOro otBieKammUX (AKTOPOB, M YEJIOBEK HEBOJIBHO paccialiseTcs: TO MOCIUT
HOJ0JbINE, TO YaiKy HombeT, To B MarasuH cOeraer. [loaTromy Xopomo Obl KOHTPOJIMPOBATH
IIpOLIeCC €lle W Ha MPOMEXYTOUYHBIX CTaaMsIX. B upeane KOHTPOJIb JOJKEH OCYHIECTBIATH HE
TOJIKO PYKOBOJHTENb, HO M 3aKa3zuvk. Eciu OH cieauT 3a XoaoM paboT Ha BCEX 3Tamax, To
MOKET BHOCHUTHb HEO0OXOJUMBbIE KOPPEKTUPOBKM M B KOHEYHOM HUTOr€ MOJIYYUT HMEHHO TOT
IIPOJYKT, KOTOPBIN €My HYXKEH.

Kak Ov1 5 moctynun B 3Toil cutyauun? S Buxy aBa BapuaHTa. IlepBblii — q0cTaTOYHO
paluKaibHbII — BEpHYTh BCEX NMPOrPaMMHCTOB B 0pHC U HAYaTh IKCIEPUMEHT ¢ HYJs1. To ecTh
CO3/aTh MUJIOTHBIM NMPOEKT U Ha HEM «oOKaTaTh» CXEMbl B3aUMOJIEHCTBUS M MOTHUBALUU
JUCTAHLIMOHHBIX COTPYAHUKOB.

Bropoii, kak MHe Kaxkercsi, 0ojiee peajbHBbIii — OCTaBUTh BCE KaK €CTh U B CPOYHOM
nopsiike paszpalOaTbiBaTh M BHEIPSATh HOBBIE MPUHLUIIBI, MOIAXOMIANIME Ul TUCTAHIMOHHOM
pabotel. K sToMy mporeccy s Obl 0053aTENBHO TPUBJIEK MPOBEPEHHBIX JIOJAEH W3 YHCIa
IPOrpaMMUCTOB U TecTepoB. Ecian OpiioBa mnpuciymaercs K HMX COBETaM, OHA HaBEpHsKa
BBICTPOUT IPaMOTHYIO CUCTEMY YAAIEHHONU pabOTHI.

Bonpocuwi:

1. Kak Bbl MmoxeTe oxapakTepu3oBarh pyKkoBoauTeis komnanuu Upuny OpioBy?

2. CKOJIBKO JIET OHa pyKOBOAMT Komranuei? Craia i OHa JIMJEpOM B CBOEH oTpacin?
3. Kak OpinoBa npuHHMana ynpaBieHUECKUE peIeHus?
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4. B 4eM mposBIISIach HEMIPEICKa3yeMOCTh €€ XapaKTepa, HMITYJIbCUBHOCTE?

5. Kak mpunumanoce OpiioBod pemieHHe O TEepexoie COTPYIAHHKOB Ha «IOMAITHHUMA
ouc»?

6. UTto HY»XHO OBLIO MPEANPHUHATH PYKOBOJICTBY, YTOOBI IEPEX0,1 HAa TOMAITHUK 0(rc ObLT
yCHemHbIM?

7. Kakue mpocuersl ObUIM JOMYIIEHBI B PEUICHHUSIX [0 MOTHUBALUU U CTHUMYJIUPOBAHUIO
COTPY/HUKOB B HOBBIX YCIIOBHSIX?

- Kakas cuctema omnatsl O6bu1a pa3padorana? beina jau mpogyMaHa 3Ta cCHCTEMa OILIaThl
1 00CYXKJCHA C COTPYTHUKAMU?

8. Bce 11 coTpyAHUKH UMEIOT BO3MOXKHOCTH paboTath ynaaeHHO? OOCyKAanoch JIU 3TO C
HUMU?

9. beuta M pa3paboTaHa (MM CYIIECTBOBaJla) Kakasg-TuOO CHCTEMa KOHTPOJIS 3a
JeSITeIbHOCTBIO YAIIEHHBIX cOTpyAHUKOB? Kak BooOIIe ocymiecTBiIsuiach (GyHKIUS KOHTPOJIS
BBINOJIHEHUS 3a0aHUN?

10. Cuwuraere au Bpl, uTo pabota Ha IOMY SIBJISETCS MPOBEPKOH Ha APPEKTHBHOCTD,
OTBETCTBEHHOCTb, PE3yJIbTATUBHOCTh?

11. Yro Bel moxere npemioxutb OpnoBoit? Kak «BbIpylIMBaTh)» M3 CIOXKUBLIEHCS
CUTYallUU U KaKue PeleHus clieayeT IPUHATh?

3ananme 2. Ilo pesynpraTam pa3dopa KeHC-CUTyalluM COCTaBbTE JOJKHOCTHYIO
MHCTPYKLUIO JUIsl COTPYIHUKA I10 33JaHUIO PENoIaBaTesl.

3aganmne 3 AHAIM3 NPAKTHYECKON curyamuu: «He Tpam:kupbTe YeI0BeKO-4achl Ha
coBemanmns»?

BoNbIIMHCTBO KOMITAaHMM MPOJYMBIBAIOT CJIOKHBIE MHCTPYKIMHU 110  YIPaBJICHUIO
KaruTaaoM, TpeOyloT yOenuTelbHOro 00OCHOBAHUS JUIsl JTFOOBIX MHBECTHIIMH, YCTAaHABIMBAIOT
IOPOrOBbl€ 3HAYEHUS M TIIATEJBHO IPONMCHIBAIOT IPABO PACIOPSKATBCS CPEJICTBAMHU B
3aBUCHUMOCTH OT PaHra pyKOBOJUTEIS.

Hao6opoT, BpeMs COTpYIHUKOB pacxojyercss 0e3 orpaHuueHHi. 3BOHKH, Mepernucka,
BCTPEUH, TEIEKOHPEPEHLIUN CHEal0T IO HECKOJIbKY YacOB B JICHb.

VY KaxI0ro ympaBieHLd, HO KOMIIAHUM MO CYTH HHUKaK HE PEeryJupyroT HUX OOIIeHHE.
BonbummHCTBO OpraHu3anuii BooOIlle HE OTCIEKHBAIOT, Ha YTO YXOJUT BpeMs, U IMOTOMY
HEYAMBUTEIBHO, YTO €r0 TPATAT HENPOAYKTUBHO — Ha OECKOHEUHYIO MEPENnuCKy, HEHY>KHbIe
BUJICOKOH(EpeHIIMN U MycThle coOpaHus. Bce 3To mpsiMoil yOBITOK: 4Yachl, MPOBEACHHbBIE Ha
COBEIIAHNHU Y HaYaJlbHUKA, OTHATHI y KJIMeHToB. LlITaTel pa3ayTsl, Or0pokpartus 1BeTeT, paboTa
3aMeJyIsieTcsl, 40X bl nagaoT. COTpyAHUKHU Bce OOJIbIIE BPEMEHU MPOBOJAT B oduce, a TOJIKY
HUKAKOTO.

TaliM-MeHeDKMEHT OOBIYHO HaIlpaBJIeH Ha JEUCTBUS caMOro 4eioBeka. Koyun ydar, kak
HE YTOHYTh B 3JIEKTPOHHOH Iepenucke, He MOocellaTh Bce COOpaHus MOApSAI M Tak Jajee.
[lenHble peKOMEHIALMU, HO, YBBI, CI€I0BaTh UM OBIBAET TPYJHO: 3aBEACHHBIN B OpraHU3alluu
HOPS/IOK 3aTATHBAET, HAa YEJIOBEKa CHIMUIIOTCS MHUChMa, COOOIEHUS, MPUIIALIeHNs] Ha BCTPEUH,
KOTOpBIE€ HEJb3s UTHOPUPOBATh — MHAue OOUIATCS KOJUIETH, a TO M Oosblioi 6oce. Ecnu ans
Balllell KOMIIAaHUK padoTa 3aKII0YaeTCs B HEMPEPHIBHOM OOIIEHUH, TO BbIOOpA MPAKTHUUYECKH HE
OCTaeTcs: IUIBIBUTE Ha IPYT'YI0 CTOPOHY, KaK TOJIBKO CMOJKETE.

12 Maiikn MoHKkuHC — napTHEp oTaenenus Bain B Can-DpaHuUcKo, BO3MIABISIONIMil nogpasaenenue CeBepHO 1
HOxHo#t Amepuru 110 oprerpaternu. Ero kaura Decide & Deliver: Five Steps to Breakthrough Performance in Your
Organization seiuia B Harvard Business Review Press B 2010 roxy. Kpuc Bpam — pykoBoaurens otaena
texHonorui Bain o CesepHoii u FOxxHol Amepuke, naptHep otnenenus B CaH-®panuucko. ['peropu Kaiimn —
MapTHEP OT/IEeNa TeXHOJI0rui u oprerpaterun B Can-®panmucko.Hbr-russia.ru. Harvard Business Review — Poccwust.
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HexkoTtopblie cOBpeMEHHO MBICIIAIINE KOMITAHUHU PEIIUTEIbHO CMEHIIN TOAXO0/1: OHU XOTHT,
YTOOBI PYKOBOAMTENH LIEHWIN JPAroleHHbIH pecypc BPEMEHU U OEpPEKHO UM PACIOPSKAIKCH.
CBoli OMOKET 4YacOB OHM IUIAHHPYIOT CTOJIb K€ TINATENIbHO, KaK ()MHAHCOBBIA. OTH
OpraHu3alii HE TOJBKO COKPATWIM aJMHHUCTPATHUBHBIE PACXOJbl, HO U BBICBOOOJWIN BpeMs
PYKOBOJUTENEH U COTPYAHUKOB, CTUMYJIMPOBAJIM HHHOBALIMY U B PE3YJIbTATEe YCKOPHIIH POCT.

B ynciax: Kak OpraHu3aluy TepsoT BpemMst

Ouau I'poys, OwbBmmii renaupextop Intel, roBopui: «Bbl ke HE AOMyCTUTE, YTOOBI
KoJizera BopoBasl obopynoBaHue u3 oduca? Tak He mo3BojsiiTe eMy KpacTh Yy TOBapullen
BpeMsi». KOHEYHO, Takoro poja KpaKd YacTO COBEPIIAIOTCS HEYMBINUIEHHO. B kanenmaps
IPOHHUKAIOT BCTPEYM M COOpaHUs, KOTOpbIE HE BCErja yAaeTcs 4eTKo ciiaHupoBaTh. Camu
cO0OH MOSBISAIOTCS UHUIIMATUBBL, TPEOYIOIINE BHUMAHUS PYKOBO/ICTBA.

OpHako celfyac KOMIIAHUU PACHOJaraloT TAKUMU MHCTPYMEHTaMHU TalM-MEHE)KMEHTa, O
KOTOPBIX MPEXIe MPUXOIMIOCH Tolbko MeutaTh. Microsoft Outlook, Google Calendar, iCal u
Jpyrue NPUIOKEHUS IIOMOTIal0T COCTaBUTh PACIMCAHUE, OIIOBECTUTH COTPYAHUKOB U OTCIIEUTD,
KaK T€ PacXOAYIOT 00Iee BpeMsi OpraHu3aIim, TO eCTh €€ pecypchl. MOKHO BBIACHUTH, CKOJIBKO
coOpaHuil NPOBOJUTCS B HEJEIIO, B MECAIL U B IOJl, U C KAKMMHU LIEISIMU, KaKH€ OTJIENbl U Kakue
JOJDKHOCTH Ha HUX MPEJICTABICHBI. DTH MPUIIOKESHHS BBISIBIISIOT JaXK€ ONPECIICHHBIC TaTTePHBI
B OpraHU3alluM, HAIIpUMeEp, NapajielibHy0 00paboTKy JaHHBIX J0, IIOCJIE U BO BpeMsl cOOpaHus.
Pazymeercsi, xommanusi 00s3aHa TapaHTHPOBATh COTPYAHHKAM TPHUBATHOCTH TIEPETUCKUA U
OOIIeHus: KOMY HPUATHO OLIYNIATh MOCTOSHHBIA mpucMoTp bombiioro 6pata! Tem He menee
uHpOpPMaLKIO, KOTOpas JAaeT OOIIyl0 KapTHHKY paclpeneieHusi OlJpkeTa BpeMEHH, coOOMpaTh
HAaJIo.

HenaBno Bain & Company npoBena uccienoBanue OropkeTa BpeMeHH B 17 KPYIHBIX
KOpIopalusx, IpUMEHUB aHanuTudeckue nHcTpyMeHTsl VoloMetrix (Kpuc bpam Bxoaut B ee
COBET JIMPEKTOPOB).

N BoT HammM riaBHbIe HA0/II0/1CHUS.

IlyHamMu 9JEKTpPOHHOW TEpenuCKH. JJIEKTPOHHBIE KOMMYHUKALMH, pPACChUIKA U
HepenucKa, pe3Ko MOJEIIEBEB, 3aloJIOHUIN padouee MPOCTPAHCTBO. MHOrME pPyKOBOJIUTENU
nonyyatoT no 200 nucem B neHp — Oosiee 30 ThICSIY B roji, a paclpOCTPaHEHHE CHUCTEMBbI
OBICTPBIX COOOIIEHUH M KPayICOPCHUHIOBBIX NPHIIOKEHUH yCYryouiau mpoOieMy (CM. Bpe3Ky
«ObopoTtHas ctopoHa 3akoHa Metkaiday). Ecinu Tpera coxpaHuTcs, TO BO3HS C JIEKTPOHHBIMU
MOCJTAHUSAMU 3aiiMeT y pyKOBOJHTENS OoJiee 0THOro paboyero JHS B HEJEIIO.

30 TbiC.
25ThiC. |
O60poTHaA CTOpoHa
3akoHa MeTkanpa
3akon Merxkanda racwT, «ro
LEHHOCTL TENSKOMMYHUKBLOH-
HOW CETI BOSPACTEET MO 3KCO-
wenTe. B 1070-e rogel rasHum
cpepcTeom canan Gein Tened o,
pexe — Tenexz wnn Tenerpad.
B cpagnem y pykosoavTena
© roR npoucxopuno He Gones
THICAYM KOHTAKTOB (e cuuTan
BHYTPaHHINX). 5
C noAeneHmem Hoswx TexHo-
NOF KONMHECTBO COOBLISHMI
peaxo yeenmunnocs. Mo Hawum S
nogcHeTam, pyKosoguTens
nonyuaer ceiiac Ao 30 THCAY
coobuennit & ron, W vem eniwe
&r0 ypoBeHs, Tem Gonkuue spe-
MEHY 810 NORMMHEHHIE TPATAT
Ha npougxuBame 1 oBpaBoTky
©o06lLEHMIA | OpraHMaaLMIO
MSPONPHATHI. aTbic.
1ThiC.
NPUMEPHOE
KO/IMHECTBO
KOHTAKTOB HA
PYKOBOAMTENA B rog
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Joarue BcTpeun. PyKoBOAWTENW BBIHYKIEHBI y4acTBOBaTH BO BCE OOIBIIEM YHUCIE
MepornpuaThii. OT4yacTH MpUYMHA B TOM, YTO PEXKUM TEIEAOCTyNa YHOpPOCTHI ydacthe. B
CpeIHEM TOIN-MEHeIKEephl TpaTiAT Oosiee NBYX pabouyux JHEH B HEJEN0 Ha KOH(EpPEeHUIUH C
ydacTueM Tpex Wid 06ojee COTpYIHUKOB; B 1esoM 15% BpemMeHu opraHu3aluu pacXoAyeTcs Ha
3TH MEpONpUATHS, M JA0Ji1 dTa HeykiaoHHO pacteT ¢ 2008 roma. (cMm. Bpesky «IddexT
PacXOASIILIUXCS KPYTOBY).

OrpannyeHHblii Kpyr o0menusi. Bctped 3a nocienHue 1Ba 1eCATUIIETHS CTalO OOJbILE,
HO juiib B 20% M3 HUX Y4YacTBYIOT MPEJICTaBUTENIU APYTUX KOMIIAHUW WM XOTS Obl IPYrHX
¢byHkunoHaNBHBIX coyxk0. W nake eciu coBemaHWS BBIXOAAT 3a TPAHMLBI OTAENa, B HHUX
3a4acTyI0 y4acCTBYIOT HE T€ JIIOJM, a MOBECTKA COCTABJIEHA HEKOPPEKTHO: MPOUCXOAUT OOMEH
uHpopmanueii, a He oOCyXJeHWe M MOHMCK anbTepHaTuB. [lo Oomblnell uyacTu Bce 3TH
MEPOIPHUATHS HE IIOMOTal0T Pa3BUBaTh COTPYIHUYECTBO.

MBI Takke OTMETHIIU, YTO JIFO/IM CTAJIM YacTO OTBJIEKAThCs Ha coOpaHusax. B GonbpInHCTBE
OpraHu3aluii, KOTOpbI€ Mbl U3y4Yall, YYaCTHUKH TO U JI€J0 MMOCHUIAIN WM YATAIU JIEKTPOHHbIE
NUCbMa MpPsSIMO Ha coBellaHUAX. B onHoi kommanuum 22% MNpoOLEHTa MPUCYTCTBYIOIIUX B
CpPEIHEM IMOChUIANIM IO MUCBbMY Ka)Kble JECATh MUHYT. boyiee TOro, pyKoBOJUTEIN MOCTOSHHO
3alUCBHIBAIOTCS HA JIBA OJHOBPEMEHHBIX MEPOMPHUSTHS, a B IMOCICIHHM MOMEHT pelaroT, Ha
Kakoe TOWTH, a Kakoe mpomyctuTh. [lapamnenbHas o0paboTka uHGOpMAUU H JBOIHOE
OpoHupoBaHue CHIWKaOT JA(G(OEKTHBHOCT,  COOpaHW, W  OpPraHMW3alMH  HA3HAYAIOT
JOTIOTHUTEJIbHBIE MEpPONPUATHS, YTOOBI BCe-Taku JAOOUTHCS pe3ynbraTa. Ha 1OmomHUTENbHBIX
BCTpEUYax y4aCTHUKH elle 00JIbLIe OTBIEKAIOTCS U TaK Jlajee 10 OECKOHEUHOCTH.

Henocrarok koHTpossi. B 6oibpnHCTBE KOMIAHUI BpeMs KOJUIEKTHBA HE OLICHUBAIOT B
JICHS)KHOM BBIpQXKCHWH. ECIM HAYaIbHHK DPEIIWI MPOBECTH COOpaHUE, €ro TMOMOIIHUK WA
CEKpeTaph pPacChUIaeT MPUTIANICHHUS WJIH, OTHICKAaB OKHO B TpaduKe KOJIEKTHBA, MOMPOCTY
U3BEIIaeT Bcex O Bcrpeye. Hampumep, oOHApYKUB KakyrO-TO MPOOIEMY, CO3BIBAIOT IIEIBIN
OTJIe]l, MPOCAT MPOAHAIM3UPOBATh CUTYALMIO U MPEJIOKUTh Mephl 10 peuenuto. Kak npasuio,
HUKTO HE YYUTBIBAET 3aTpaT BPEMEHHU U YK TeM OoJjiee HE NMPOCUT PA3pELICHUs] HAa IIPOBEICHUE
BCTpEYH.

Huutoxublii Bbixoa. B HenaBHem uccrnenoBannu Bain Tonm-meHemKephl oleHM Ooee
MOJIOBUHBI COOpaHUN, HAa KOTOPBIX OHU OBUTH, Kak «HEdPPEKTUBHBIE» WM «KpaiiHe
HeapdekTUBHbIEY. TeM He MeHee OpraHu3ali PEAKO OLEHUBAIOT MPOAYKTUBHOCTh COBEILIAHUM,
HE TOBOpPSI YK O Haka3aHUSAX 3a Oecroje3Hble cOOpaHus WM Harpajax 3a JeHCTBUTEIBHO
IIEHHBIE.

TpyaHo mojcyMTaTh, KaKyl0 4acTh MOTEPSIHHOTO BPEMEHH MOXKHO ObIJIO Obl cOepedyb.
Hamm nganHble yKa3bIBalOT, 4YTO OOJBIIMHCTBO KOMITAHMK MOTYT BBICBOOOIUTH 10 20%
COBOKYITHBIX Pa0OUYMX YacOB, €CIIH BBEAYT KECTKUN KOHTPOJIb BPEMEHHU.

Wpes kopoTko

* CTAHAAPTHIUPOBATL NPOUECT
NPUHATUA PELIeHU;

428 RURKMEINIRA

TalM-MEHEKMEHT HE NOMOXET
PYKOBOAMTENAM, ECNK OH BXOAUT
8 NPOTHBOPEYHE C OOBIMAAMK

¥ TPeOOBAHHAMH OPraHHaaUMm.

Hekotopuie KoMnaHuu npolyoT
HOBBIA NOAX0A, OHw GeperyT
BPEMA KK AParoueHHsIA pecype
¥ BaJYT GIOIHET BPEMEHH CTONb
WE QUCUMNAMHMPOBAHHO, HaK

W PHHAHCOBHIA.

Hosust nojgxoa onupaerca

Ha BOCEMb NPHHLMNOS!

* GOPMHPOBATE NOBECTHY AHA,
MCXOBA U3 NPHOPHTETOS;

* COCTaBNATL GIOPHET BPEMEHH
C Hyns;

* npopabaruBarts GU3Hec-NNax
AR MOGOro NPOeKTa;

* YNPOCTUTS OPICTRYKTYRY,

* pacnpeenuTs OTBETCTBEHHOCTL
32 MHBECTUUMH BPEMEHH;

* YCTaHOBHTL EAUHBIA PACNOPAAOK
coOpanni;

* BBECTH KONMMECTBEHHLIE Napa-
METPBI ANA HAMEPEHHA BPeMeHHOR
Harpyss«s Ha OpraHu3aumo.,

3T CTpaTeruu NOMOTYT KOMNa-
HHUAM OTPaAHTL PYKOBOAUTENEA
OT NOKYLIGHUA KA KX BPEMA,
CHASHUTE PACXOgb! H NOBLICHTL
NPOAYKTHBHOCT.

BOCEMb CTPATEI'id YIIPABJIEHWSI BPEMEHEM
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Hekotopble koMIaHUHM BCEphe3 B3sUTUCH 32 pelIeHHe 3Tod mpobiaembl. OHM COCTABUIH
OopUIMATBHBIM OIOKET BPEMEHH U pacHopsDKaloTCs UM KaK IIEHHBIM PECypcoM, Orpakias
PYKOBOJUTENCH OT MOKYIIEHUH Ha MX BpeMs, JOOMBAsICh MPOAYKTUBHOCTH COOpPaHUN U APYTHX
dopmM cBs3u. Ha ux mprmepe Mbl BBISIBUIM BOCEMb TOJIE3HBIX CTPATErHid.

Crporo orOmpaiite Bompocbl moBecTKM BcTpeuM. lIpusHak HacTodiero nuuepa —
YMEHHE BBIIEIATh MPUOPUTET. BaskHO, UTOOBI COTPYAHUKHM YETKO MPEJCTABISIN cede, Ha 4TO
HY)KHO TpaTUTb BpeMs B IIEPBYIO OuYEpelb, a YTO MOXKHO OTJIOXKUTb WM BOBCE
IIPOUTHOPHUPOBATb.

Maio KTo CpaBHUTCSI B UCKYCCTBE YIIpaBJIEHUsI BpeMEHEM C MOKOHHBIM CtuBOM J[>k00coM.
A cekper B TOM, U4TO OH ObLT aOCONIOTHO 3allMKJICH Ha OJHOM 1enu — ycnexe Apple. Pa3 B ron
OH BBIBO3UJI COTHIO TOII-MEHEKEPOB KyJa-HUOYAb Ha KypOpPT U MPOCHUII UX COCTaBUThH CIIMCOK
U3 JIECSATH MPUOPUTETHBIX 3a]a4 Ha cIeAyIouuil roa. Bece yyacTHUKM oTYastHHO OOpOJIKCH 34 TO,
4T00BI B MIOPT-TUCT BouuIM UX uaeu. Ho JIxoOc Opanx Mapkep M BBIUEPKHBAI CEMb HIDKHHX
NyHKTOB. «HaM mox cuily TOJNBKO TpU», — MOSICHSI OH, TEM CAMbIM SICHO ITOKa3bIBasi, 3a 4YTO
KOMITaHUs1 OepeTcs, a yeM 3aHUMaThes He craHeT. Tak /koOc oTcekan «IyM» B CTpaTeruyecKu
UCIIOJIb30BaJl CaMbIX CHJIbHBIX COTPYAHUKOB, HE OTHHMMasi y HUX BpeMs HampacHO. TeMIibl
WHHOBAIMI B KOMITAHUH JIAJIEKO MPEBOCXOAWIN CPEAHUE TI0 OTPacid, U B utore Apple OvICTpo
c/eNnanach OJHOM U3 OOraTeImmux B MUpPE KOMITAaHUH.

CocraBbTe 0107KeT BpeMeHH «C HyJs». MHOrne KOMIaHUHM COCTaBIISIFOT ONepaliMOHHBIN
Y WHBECTULMOHHBIN OIO/DKET KaXKIbIM TOJl C YUCTOrO JIUCTA, HE HCIOJIb3YysA KakK OTIPAaBHYIO
TOYKY OIO/DKET MCTEKIIero roja. Jlydmme KOMIaHUM TakK K€ COCTABISIOT M OIO/DKET BPEMEHH.
OnHu «puHAHCHPYIOT» HOBBIE COBEIIAHMS JIMIIb 32 CYET OTKa3a OT YEro-TO, UYTO YK€ HAXOJIUTCS
B IIyJIE MEPOIIPUATHU.

Bosbmem k mpumepy, Ford Motor. Korna Anan Mynamnu B 2006 roay 3aHsul JOTKHOCTb
TEHUPEKTOPA, OH OOHAPYX MW, YTO PYKOBOJICTBO KOMIIAHUU TPATUT HA BCTPEUU OUYEHb MHOIO
BpeMeHU. HeBeposTHO, HO €XEMECSYHO /I «BEPXYIIKHM» KOMIIAHMM — 35 YeloBEeK —
IIPOBOAMIIN LIETYIO «HEENI0 BCTpeu»: MATh OyIHUX AHEW oOCyKAaau MporpaMMmy U UTOTH. DTH
ceccuH OOXOAMIMCh KOMIIAHMM HEJEIIeBO — JOpPOXKEe, YeM OHa Morja cede MO3BOIHTH B TY
nopy.

B konne 2006 roga Myninanu o6paTHiics K KOMaHJIe ¢ MPock0oit oleHuTh 3 (PEeKTUBHOCTH
PEeryJsIpHbIX COOpaHHMH M MO UTOraM OTCEsl HEHYXHbIE€ M COKPATWUJ 3aTsSHyTble. 3aMETHO
NOBBICUJIACh OTJadya BpeMeHH. PyKkoBOACTBO crano ropa3fo Oojiee KPUTHYHO OTHOCUTHCS K
3asiBKaM Ha HOBbIE BCTpeuu. XOTs MeHekepoB Ford He mpocuiin HEMPEMEHHO OTKAa3aTbCs OT
KaKUX-TH00 MEpOIpUATH, MpeXKae YeM Ha3HauyaTh HOBbIE, OHU Cpa3y K€ MOYYBCTBOBAJIH, YTO
VM BBIJICJICH HEKHI1 BPEMEHHOM JIMMUT.

Ceituac BMecTo NATHIHEBHBIX ceccuil Ford nmpoBoauT exeHenenbHble BCTPEUH 1O OLCHKE
OusHec--TIaHa.  Bpiciiee  pyKOBOACTBO — KOMIIAHMM — YETHIPE-TISITh ~ 4acoB  00CYXJaeT
CTpaTEruuecKue BOIPOCHI U MPOBEpsieT pe3yibTaThl. [loBecTKa IHA CTaHIapTHasd, a NOTOMY U
noAroroBka k Hemy unaer B Ford mo-HakaranHomy, Onarogapsi yeMy yAajaoch BBICBOOOAWTH
TBICSYM PabOYMX YaCOB M COKPATUTh pacxXojibl — KakK pa3 B TOT MOMEHT, KOTJja KOHKYPEHTBI
UCKaJIM rocyapcTBeHHble cyocuauu. [IoBbIcHIICS TeMI MPUHATHS PEIIEHUH, U YIy4IIWIOCh UX
Ka4ecTBO, a 3HAUUT, yckopuics Beixoa Ford u3 kpusuca.

IIpopabarpiBaiiTe Ou3Hec-TLUIAH JIA JIIO0OOr0o HOBOro mnpoekra. Kommanum yacto
«3apaXkaroTCcs» WHUIMATUBHOCTBIO M HAUYMHAIOT TPOMO3IUTH OJUH MPOEKT Ha Apyroi. C Buny
BCE OHU MHTEPECHBIE, HO OYEHb HEMHOTUM CYXKIEHO JOWUTH /10 KOHIIA.

Korga I'spu T'onnGepr cran B mapre 2013 roga renpupekropom Newmont Mining, oH
0OHApYXXWJI B KOMITAHUH 87 MPOEKTOB Pa3HOW CTEMEHW TOTOBHOCTH. KaXapIM 3aHUMAJICS OJIUH
WJIM HECKOJIBKO YJIEHOB MCIIOJIHUTEIBHOIO coBeTa. MIHMIIMATUBEI, HallpaBJICHHBIE HA ITOBBIILIEHUE
O6e3omacHOCTH paboT win 3P(HEKTUBHOCTH AOOBIUU, OBLTH HEOOXOAMMBI, HO OBUIO MHOTO H
COMHHUTEJIBHBIX — €CJIU MOJCUNTATh COOTHOLIEHHUE BJIOKEHHBIX CHJI U PE3YJIbTATOB.
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AdbdekT pacxopALLUMXCA KPYFOB

NPOU3BOACTBO

E/IOBbIE
3MOXHOCTU

SAKYIIKA
Sk FPotis

YACOBB 104 ﬂgﬁgﬂg

BCTPEYH C YNEHAMKU =" = m
Komansi —

PASBUTUE

HYACOB B 0A BU3HECA  OWHA HebI

COBPAHMA B OTAENAX
63000
Yacos B rog

MNPEABAPUTENLHBIE
COBELUAHUA

YACOB B o4
BCEF0 3A 107]

3007000

Urobbl coBlafaTh C «ANUAEMHENH NPOEKTOB», ['onadepr mnpukasal COCTaBUThH OW3HEC-
IUTaHBI JUIA BCeX pa3pabaTbIBaeMbIX U HaMedaeMblX MHUIMATUB. OTHBIHE, IPEXKAC YeM 3aHATHCS
YeM-TO, PYKOBOJUTEIN IPOBEPSUIM IUIAH W CUMTAIM, CTOUT JIM OBYMHKA BbIACIKU. B Kaxkaom
MPOEKTEe MPOCYUTHIBATIACH TIPE/TioaraeMas BhIroia M BCE PAcXo/Ibl, BKIIIOYAs 3aTPaThl BpEMEHH,
U Ha Ka)/blil Ha3HayaJld OTBETCTBEHHOI'O — TOI-MEHEKepa, KOTOPBIM OTYUTHIBAJICS O XOJIE
BBITIOJTHEHHUSI TIJ1aHAa, & TAKXKe 10 OI0/IKETY.

OTH Mepbl TNpPUHECHIH pe3ynbTar. MHOrue MpoeKThl, 3aTesHHbIE elle 10 Mpuxoja
['onnGepra, ObUIM OTMEHEHBI, TOCKOJBKY O]l HUMHU HE OBLJIO YOeIUTENbHOro OM3Hec-IUIaHa, a
Kakhe-TO He MPOLLIH <«3amuTy». Yepe3 Tpu Mecsma mopToiano WHANUMATHB B Newmont
COKpAaTuJjICs Ha TpeTh. Tenepp KOMIaHUS TJIaBHBIM 00pa30M BKIJIAJbIBalia BPEMS B MOBBIIICHUE
Oe3omacHOCTH 1 3((HEKTHBHOCTH padoT.

Yupocture cTpYKTYpy opranusanuu. YeM Oosbliie ypoBHEH OTAENSI€T TreHAUPEKTOPA OT
TeX, KTO HEMOCPEJCTBEHHO Pa0dOTaeT ¢ KIMEHTaMH, TE€M JOJIbIIe WAET MH(OpMAaIus U TeM
TpyJaHee NPUHUMAThH pelleHre. Bce pykoBOAWTENU 3HAIOT ATO, HO HE BCE JENaroT BbIBOABIL. U
enie: MHOTME HE IOHMMAIOT, 4TO KaXKAbId JONOJHUTEIBHBIN CylepBa3ep — 3TO JIMIIHHE
pacxonpl, JAJIEKO IPEBOCXOIALIME CTOMMOCTh CaMOHM INTaTHOW eauHuubl. [IpoMexyrounas
MHCTaHIIMSI OPraHU3yeT CBOM COOpaHUs, U 3HAYUT, KTO-TO JOJDKEH TOTOBUTH BBICTYIIJICHUS, KTO-
TO HX OLIEHHWBATh, U KaXkJ10€ COOpaHUeE MOPOXKIAET MHOKECTBO ce0e MOA0OHBIX. MBI BHIUHCIINIIH,
YTO B CPEJAHEM IOSIBJICHHME HOBOI'O MEHEKepa B OpraHM3aliM 100aBiseT paboThl HA MOJITOpa
4yejoBeKka — ero craBka Iunoc enie 50% BpeMeHM OIHOrO U3 TOJYMHEHHBIX, a KaKIbId
JIOTIOJTHUTEILHBIN BHUIIE-TIPE3UJICHT CO3/1aeT paboTy mig 2,6 dermoBeka. MeHeIKepoB U BHIIE-
IIPE3UACHTOB CONPOBOXKIAET LENbIA «KapaBaH» IOMOIIHMKOB, OT JIMYHOTO CEKpeTaps [0

PYKOBOAMTENST KOMaHIbl — M 3TO emie Ooubiie padotsl U u3aepxkek. (Cm. Bpe3ky «Bo uto
oboiiercs eme OOUH PYKOBOAUTENbY».) PabOThl cTaHOBUTCS Bce Oobllie, a BPEMEHH — BCE
MCHBIIIC.

[TockonpKy NUIIHME YPOBHU aJMUHUCTPUPOBAHUS O3HAYAIOT JOIOJHUTEIBHBIE IPSIMBIE U
KOCBEHHBIE U3/IEP)KKH, TMOBBICUTH A((EKTUBHOCTH pabOTBI MOXHO, YIPOCTUB CaMy
OpraHu3aluio, npuyeM Havyas ¢ BepxHux cioeB. B 2010 rony Kanudopuuiickuii ynusepcuter B
bepkian cTonkHysCS C cepbe3HBIMM (PMHAHCOBBIMM 3aTPYIHEHHUSMHU: H3-3a HAKOIMMBILIETrOCs
nedurura Oromkera y Hero cpesanu $150 mutH. YToObl npodrHAHCHPOBATH AEATENBLHOCTD, HA
KOTOPOM JEp>KUTCS penyTalus yHHUBEpCUTETa Kak Yy4yeOHOro M HAay4dHOIro IIeHTpa,
aJIMUHUCTpAIMsl CTajla MCKAaTh CIOCOOBI COKpaTHTh pacxoibl. Jletom Toro ke rojma pexTop
yHuBepcuteta PobOepr buprenHo mnpemioxun nporpammy  YIyYII€HHS — OINEpallMOHHOU
JESATEIIBHOCTH KaJIpOBOH, (uHaHCOBOH, MH(POPMAIIMOHHON-TEXHOJIOTUYECKOM u
aJMUHHUCTPATUBHON CITyk0 /U1 Bcex 14 xouiemxkeil v cta ¢ TUIIHUM Kadenp YHUBEPCUTETA.

Bee at cinyxObl cTaHAAPTU3MPOBAIN, YIPOCTHIIH, CAETATU MEX(PaKyIbTETCKUMU. JTO
MO3BOJIUJIO YJAIUTh COTHU HEHYXHBIX «IIPOMEXYTOUHBIX 3BEHbEB» M BBICBOOOJAUTH HEMAJo
BpeMeHU. PecTpykTypu3anus W ynpouieHue cOeperiiv yHuBepcuTery okono $120 muH B roj.
bepkin Hay4uscs TpaTUTh MEHbIIIE, a 1e1aTh OOJIbIIIE.
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BoiaesnTe OTBETCTBEHHBIX 32 BPEMEHHBbIE 3aTpPaThbl. BONBIIMHCTBO KOMIIAHUM HE
OTPaHUYMBAIOT KpPYr JIIOAEH, 00JajarolIuX IpaBOM coO3bIBaTh coOpaHusa. B pesymbrate —
pemeHuss O TOM, KaK JOJdro TMPOJUIMTCS 3acelaHue, KOro I03BaTh W Jaxke O0OsA3aHbl JIn
IIPUIJIALIEHHBIE IPUCYTCTBOBATh JINYHO, 3a4acTyO0 NIPUHUMAIOT Ha HWKHEM YPOBHE HEPAPXHHU.
MeponpusTHs CTOAT HEJEIIEBO, HO TUIAHUPYIOTCS OECKOHTPOJIBHO.

K nmnpumepy, pykoBoAMTENIM KpPYIHOIO IIPOM3BOJACTBA HEAABHO OOHAPYXWIM, YTO
peryJsipHbIE IOJIYTOPaYacoOBbIE COBEIIAHUS MEHEIKEPOB CPEIHEr0 3BeHa 00XosTcs Oonee yeM
B $15 muH B ron. Ha Bompoc, KTO CaHKIIMOHMPOBAJI 3TH BCTPEUH, MEHEKEPhI HE MOTJIH JIaTh
Bpa3yMHUTEIbHOro orBera. «Hukro... momonHuk Toma pacceuiaeT IpUIJIallleHue, U KOMaHJa
cobupaercs». VIHbIMM cIIOBaMH, CEKpeTapro MJaJIIero BULE-TPe3UeHTa MO3BOJIEHO TPaTHTh
$15 muH Mo cobcTBEeHHOMY yeMOTpeHuto. Eciin Obl peus 1u1a 0 MpsIMBIX pacxojiax, HUKTO Obl He
MIO3BOJIMJI €MY PACIOPAIUTHCS U 3HAUUTEIBHO MEHBIIEH CyMMOM.

B npyroit mpou3BOACTBEHHON KOMIIAHWHM, C KOTOPOW MBI HEIAaBHO MPOBOAMIN PabOTy,
PYKOBOJICTBO HAIJIO JBa MPOCTBIX CHOCO0a COKPATUTh MAaJIONPOLYKTHBHBIE coOpaHus. Bo-
NIEPBBIX, MPOJOJDKUTENBHOCT CPE3aId € Yaca 0 M0Jydaca, a BO-BTOPBIX, OIPAHUYUIIM YUCIIO
YYaCTHUKOB — He 0oJjiee cemu. Tenepb, 4TOObI IPOBECTH BCTpEUY AJIUHHEE MOJIYTOpa YacOB WIIN
c yyactueMm 0Oojiee ceMu YelOBEK, HaJo ObLIO IMONydaTh pa3pelieHHe PYyKOBOAWTENS Ha J[Ba
YPOBHSI BbIIIE. 3a MOJAroja O HKET BPEMEHU COKPATWIIM: B JICHEKHOM 3KBUBAJICHTE BBIMIPHILLI
OBbLJ1 paBeH 3apIuiaTe IBYXCOT COTPYAHHUKOB.

Bo 4T0 oGonaeTca ewe
OJVH PYKOBOAUTEb
y Ka)Xoro pyKosogureJifi €CTb NOMOL{HUKU: OHU oGpaGa‘mBa:oT no4Ty U roToBAT

co6paHusi, TaK 4TO UX BPEMsi TOXe crieflyeT y4HuTbiBaTh. YeM Bbilue paHr
y MeHegkepa, Tem 6o/blue NOMOLWHUKOB TpebyeTcs.
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WCMONTHUTENbHbIA

CranpaprusupyiiTe npouecc NPpUHATHSA pelleHHs. Bo MHOTMX KOMITaHUAX MPOLENYPHI
U IIpaBa NpopabOTaHbl TaK IUIOXO, YTO JIFOAU JIOJIbLIE OOCYKAAIOT KTO M YTO JOJKEH pellaTh,
YeM HENOCPEACTBEHHO (OPMHPYIOT M BBINOJHAIOT pelIeHus. B Takux cilyyasx MMeeT CMBICIH
BbIpa0OTaTh €IUHBIN Ui BCEM OpraHu3alyy CTaHAApPT: 3TO 3aMETHO MOBBICUT AP (EKTUBHOCTh
NPUHATHS pelIeHU u cOepexeT BpeMs sl APYrux Aedl.

XopomuM TNpUMEPOM MOKET nochHykuTb Woodside, kpymHeimas B ABCTpaauu
He3aBUCHMas HedTerazoBas kommnanus. ['ogaMu ymop aenancs Ha «MaTPUYHBII» HPUHIUI U
COTPpYIHUKM He ObUIM YeTKO 3akpemieHbl 3a oTaenamu. Cucrema cnocobcTBoBaja
COTPYIHUYECTBY MEXAY Pa3HbIMH NOJpa3AcIECHUIMI KOMIIAHUH, HO NpaBa U MOAOTYETHOCTh HE
ObLIM MposiCHEHBI. B pe3ynbTare Bce 00JbIe BpeMEHU yXOIUI0 Ha KOOPAMHUPOBAHUE AEUCTBUN
Pa3IMYHBIX OTNENOB M (MIMAIOB — M COOTBETCTBEHHO BO3pacTanu pacxonsl. B 2012 rony
pykoBojacTBo Woodside mpomnucano psii MPUHIMIIOB, OJHO3HAYHO PACTIPEIETHB 00sS3aHHOCTH,
npaBa U OTBETCTBEHHOCTb MEXAY Pa3HBIMHU IOJPa3/EICHUSMHU, TEXHUUYECKUMHU CIyXO0aMH U
ITa0-KBapTHUPOl KOHIEpHA. MHOrMe COTPYJHUKH MPOLLIM CHEHUANbHbII TPEHUHT, OCBOMIIU
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HOBbIE IPUHIUIBI pabOThI U MOHSIIN, KaK UX MPUMEHATh B CBOMX KOMaHaX. UToObI ycTpaHUTh
UCKYCCTBEHHbBIE MPEIATCTBUS M YCKOPUTh MpOLECC MPUHATHS pEUIeHuH, Obula co37aHa
HeOOoJIbIlIasA CETh «HABUTATOPOBY» — MPEACTABUTEINEH pPa3HbIX OT/AEI0B KOMIIAHUU.

PesynbTaTel He 3actaBwin ceOs knaTh. Pa3oOpaBiinch ¢ BOIpocaMH OTBETCTBEHHOCTH,
pykoBogutenu Woodside 3ameTrHo oOieryunau npuHATHE pemieHuil. CIKOHOMIIEHHOE BpeMs B
OCHOBHOM TpAaTsT Ha BBIIIOJIHEHUE PEIICHUH U BBIABICHHE HOBBIX BO3MOKHOCTEH pOCTa.

YcraHoBUTH eAuHbIH pacnopsifok. Hu onHa komMnaHus HE MOXKET BOBCE OTMEHUTh
coOpaHusi —OHM MOMOTAIOT HaJaKUBaTh COTPYJHUYECTBO U IPUHUMATh OCHOBHBIE PELICHHUS.
Ho MO%HO 3aMeTHO MOBBICUTH KaueCTBO BCTPEY, €CJIM COOII0JaTh HECKOIBKO OYEBUIHBIX HOPM.

* SlcHo mpomnuckiBaTh Lenu coBewanus. B Intel y mo0oro cobpanus cpazy o0o3HauaroT
3amaun: uHGopManus 1o Teme A, oocyxaenue Temsl B, pemenue no reme C. 3By4uT npocTo, HO
Osarosapsi TakKuM MepaMm BCe IPUCYTCTBYIOLIME 3HAIOT, K UeMY JOJDKHBI IIPUNTH.

 ['oToBuTH 3apanee. B xommanuu Ford Bce maTepuansl anst exenenensHoi Bcrpeun BPR
pacchlIatoTCs 3apaHee, YTOObl YYaCTHUKH MOIJIM O3HAKOMMTBLCS ¢ HUMM JI0 COOpaHUs U MEHbIIIe
BpPEMEHU TPaTUTh Ha 0OMEH HH(pOpMAaIMen yKe Ha caMOM COOpaHuHU.

* Hauunates BoBpems. Eciu yacoBoe coOpaHre HaYMHAETCS BCETO JIMIIb C NATUMHUHYTHBIM
OI103/1aHuEM, KOMITaHUs TepseT 8% M0JIE3HOr0 BpEMEHHU.

B npyrux cdepax nesTenpHOCTH PYKOBOACTBO TaKOI'O HE MOTEpIesno Obl. * 3aKaHYMBATh
ObICTpO, 0cOOEHHO ecni ToNKy He BuIHO. CtuB [[)k00c TpeboBam «CMEHBI COCTaBay, €CIIU BHUIIEI,
YTO YYaCTHUKHU SBUJIMCH HEMOATOTOBIEHHBIMU WM IPOAYKTUBHOCTh 00CykaAeHus, nanaer. Koe-
KOMY 9TO Ka3aJoCh 4epecdyp rpyObIM, HO TaK OH MPEJOTBpAIa)l HAIIPACHBIE TPATHl BPEMEHH U
JICHET.

HNudopmupyiite MeHeq:kepoB 00 mx 3arparax. ['0BOpsT, TO, YTO HENb3s1 U3MEPUTH,
HEBO3MOXKHO MPOKOHTPOJIUPOBaTh. OHAKO JIUIIb HEMHOI'ME OPTaHU3aLUH PETYIIPHO U3MEPSIOT
TaKU€  CYIIECTBEHHbIE,  CKa3bIBAIOUIMECS] HAa  NPOAYKTUBHOCTM  IApaMeTphl,  Kak
IPOJOJDKUTEIBHOCTh M IOCEIIaeMOCTh CcOOpaHHMH, OOBEMBI 3JIEKTPOHHOW mouThl. be3
MOHMTOPHHTa HEBO3MOXKHO IOHSTh, HA UTO PACXOLYETCS BPEMsI, U TPYIHO €ro OpraHu30BaTh. A
HE 3Hasl TeKYILIUX IoKa3aTenel 3aTpaT BpeMEHH, HEBO3MO)KHO YCTaHOBHTD LICJIEBBIE.

MHorve pykoBOAMTENU YK€ IMOJACYUTHIBAIOT, CKOJbKO BPEMEHM OHHU IPOBOJAT Ha
COOpaHUsAX C Pa3HBIMM KOJUJICKTUBAMM U MO pasHbIM MOBojaM. /[y 3TOro AOCTaTOYHO 3aBECTH
JUYHBIN exenHeBHUK. Hekoropele koMmaHuu, B TOM uucie Seagate u Boeing, mpoBomsT
HKCHEPUMEHT: MPEOCTABISAIOT MEHE/DKEpaM MOJHBIH OTYET O TOM «OpeMeHu», KOTOpoe Te
BO3JIaratoT Ha KOMIIAHUIO B BUJIE COOpAHUH, 2JIEKTPOHHON NEPENUCKH U TaK JlaJiee.

B Seagate HeckoIbKO PYKOBOAMTENEH Yy4YacTBYIOT B CIELMAIBHOM IpOrpamMMme: OHHM
MOJIy4aloT OTYeThl O CBOMX 3aTpaTax BPEMEHM B COINOCTaBICHHUM CO CpPEJHUM s
PYKOBOJUTENEH UX YPOBHS. DTU CBOJKHU MIOMOTalOT CKOPPEKTHPOBATH MPAKTUKY PAOOTHI.

BPEMSI — CAMBIN JPATOIEHHBINA PECYPC OPTAHU3AIIMH, HO 3a4acTyio
ero TpataT 3pd. Hu 3a kakue neHpIW HaM HU NPUKYNUTH K CyTKaMm JBaJaUaTh IATHIM 4yac, HU
BEPHYTh MUHYTHI, NPOBEJCHHbIE B OECCMBICICHHOW TroBopwibHe. YTOObI Balia KOMaHJa
paoTana Mo MakCUMyMy, HY)XXHO Oepeub JparoleHHOE BpeMsl COTPYAHUKOB, COCTaBIAThH
CTpPOTHH OIO/KET BpEMEHHU, MPWIOXKUTh YCHWIMS K TOMY, 4YTOOBI MHBECTULIMH BpPEMEHU
NPUHOCWIIM Ballleld KOMITAHUHU KaK MOXHO OOJIBIIYIO PUOBLIB.

Bonpocs! 1i1s1 00cyKIeHus:

1. Kak paccuuTaTh CTOMMOCTH Pabodero BpeMEeHH, U JIS 9Yero Hy)KHA 3Ta BeIMIHA?
2. Kakum 06pa3oM MOKHO BBICBOOOJUTH BpEeMs, U JJIsl Y€TO 3TO HEOOX0AUMO JienaTh?
3. Kak ycnieBats jenath Bce?

4. Yro nenaete Bol, 15 Toro 4yto 661 y Bac 6b110 JOCTaTOYHO CBOOOJHOTO BpEMEHH?

Cemunapckoe 3anaTue 9,10. Crparerus IM4HOCTHOIO pa3BUTHS — 4 yac.
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Llenv 3aumamus: yroyOJeHWe 3HAHWA W yCBOGHHUE CTYIACHTAMH MPOCITYIIAHHOTO
TEOPETUYECKOr0  MaTepuajia, OBJaJeHHE HaBbIKAMHM  IPAKTUYECKOTO  HCIOJIb30BaHUS
NOJTYYCHHBIX 3HAHUI B KOHKPETHBIX CUTyalusx (komrereHuus YK-6).

@opma nposedenusi — pazBepHyTas Oecena-AuCKyccusi, paz0op Kec-cuTyaluii,
camocTosTelbHas paboTa.

3apnanme 1. 3amonHuTe Maker crparernyeckoro ImiaHa: CTpaTeruyeckuili IUIaH IO
CaMOCOBEPIICHCTBOBAHUIO U JOCTHKEHUIO JTUYHBIX IEJICH:

Hacrosimee

1. Bama nensb, onumure ceds. Boipazute cBou mpeacraBieHHus 0 OyaylleM U CBOIO

MEUTY B JKU3HHU.

Kak 6561 Ber onricanu ce0st 4ennoBeKy, KOTOpPOro He 3HaeTe?

Kak 6561 Bac onucanu Bamm 1py3bsi HE3HAKOMOMY 4€I0BEKY? |

Omnpenenure nro/Iei, oka3zaBIIMX Ha Bac Hanboubiee BIUSHUC.
Ornpezenrre OCHOBHOM XapakTep BIAUSHUS KaXI0TO U3 HUX.

Onpenenure Bamm mo0nMbIie BUIBI OOIIECTBEHHON JEATEIHOCTH U X000U.

7. Ilepeuncnure Bemiy, KOTOpbIE IOCTAaBUIM Bam HamOoiblnee yIOBOJIBCTBHE 3a
MOCJICTHUM MeCSII] Wi 0oJiee JUIUTEIbHBINA IEPHO]] BPEMEHHU.

8.  OxapaxTepu3syiiTe B 0lHOM ab3alie 1eab Baiei Ku3Hu.

9. HazoBute Tpu Bammx qr00uMBbIX 3aHSATHSL.

10. HazoBwute Tpu Bammx HeMrOOMMBIX 3aHATHSI.

AU S

bynyuee
1. Onumute B ogHOM ab3alie, kakoil Obl Bbl X0Tenn BUIETh CBOIO KU3HB Yepes S JeT.
2. OnwuimuTe CBOIO XKU3HB Yepes3 TO/I.
3. Omnpenenute Hanbosiee TOYHO Ui ce0s OTAENbHBIE 1IN Ha ONKaNIINK epuo;

HyxoBHas yepes 5 ner
Cdoepa: 4epe3 roa
Kapbepa: yepes 5 et
4yepes3 rox
Cempbsi: yepes 5 ner
4epes ro
310poBEeE: yepes 5 neT
4yepes3 ron
®urHaHCOBOE yepes 5 ner
II0JIO’KEHUE:! 4yepes3 roj
Hocyr: yepes S ner
4yepes3 rof
IIpouee: yepes S neT
yepes roJl.

4. AHanu3 BIUSHMS BHeIIHEH cpensl Ha Bamm cunibHble W cinabble cTOpoHBL. YTO
IPOUCXOIUT B MUpE BOKpyT Bac?
5. Kakue mnepemeHbl, MpOUCXOJAIIME BOKPYI, MOTYT OKa3aThb BiIMsHHE Ha Bary
JKU3HB?
HazoBute Bamm cuiibHbIe CTOPOHBI KaK MOYKHO 60s1ee 00bEKTHUBHO.
Hazosute Bamm ciiaGeie CTOpOHBI Kak MOKHO 00Jiee 0ObEKTHBHO.
[Tepeuncnure 3aIOMHUBIINECS HEYIaUH U MPOAHANTUZUPYHTE UX TPUUHHBL.
Onpenenure, MemaroT Ju Bam 3T Heygauu B Bamel ceroqHsmHen ;Ku3Hu.
10. Ananu3 ciy:xe0HOro MoJoXKeHUs U paboTel BooOIe. Pasmectute mo nmpuopureram
ot 1 1o 8 Bamu 1ieneBbie yCTaHOBKH Ha CITyKO0e:
* VI0BJIETBOpEHHE OKUIAHUN HAYAIbHUKA;
e [IpecTik U MOJIOKEHUE;
* YBEpEeHHOCTh B 3aBTpAILIHEM [THE;
e B03MOXXHOCTh HE3aBHCHMO MBICIHTD U IEHCTBOBATH;

©ooNo
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e bosee Bbicokas 3apa0oTHas 1iiaTa, yBEJIMUEHUE JIbIOT;
e [Ipu3HaHnue pykoBOACTBOM Balueii nesTenbHOCTH;
e [IponBuxkenue no ciyxoe;
e JIMYHBIA POCT U pa3BUTHE.
11. Yro Bam Gosbiie Bcero HpaButcs B Barmeit pa6ore?
12. Hackonpko, o Bamemy MHeHHI0, B icnionib3yeTe cBOM MOoTeHITMaN Ha padoTte?

Peanmuzanus miana

1. Kaxk BbI cobupaerech qoctuub 1enu?

2. HazoBute 4—5 MeponpustHii, KOTOpbie BBl TOKHBI OCYIIECTBUTH B TEUCHHE
OJIMKANTIIMX MECSIIeB, YTOOBI OKa3aThCs TaM, IJe MIIAaHUPOBAIH, Yepe3 ToJl U 5 JIeT.

3. HazoBure 4—5 Bemieil, koTopble MenatoT Bam Ha myTH K 11eiu.

4. OmpexnenuTte, 4ybsi HIOMOIIb Bam HE0OX0aMMa B JOCTUKEHHUH LIETICH.

5. IIEJIb — nmomkHa OBITh KOHKPETHOM, M3MEPUMOM M YKJIQJIBIBATHCS B ONpEICICHHBIC
BPEMEHHBIE PAMKH.

6. CTPATEI'MS — xakoBbl He0oOXomuMMbIC Iard, Korma Bl HauHere, 4to Oyjuere
JieNaTh, KakoB 0oJiee moApOoOHBI M1aH 1eHCTBUH.

7. KOHTPOIJIb — kak Bsl cobupaeTech KOHTPOJIMPOBATH BBHIMIOJHEHUE TIaHA, C KeM BbI
MOKEeTe OOCYIUTh CBOM IJIaH, YTO MPOU30MIIET B pe3yjbTaTe OOCYKIEHHUS, MOXKET JIM ATOT
YeJI0BEeK NOMOYb BaMm Ha myTu K Lenu.

8. BOBHAI'PAXJIEHUE — omnpegenute 4ro-HHOYIb KOHKPETHOE, YTO MOXKET
MOCIIYKUTh BO3HArpakIeHUEM 7151 Bac npu mocTmXKeHUH 11eH.

3ananmue 2. Pa3z6op keiic-curyanuu «Tspkkoe OpeMs 3aCTEHYHMBOCTH

JloTomiHass ¥ WCIONHUTENbHAas COTPYIHMIA UW3JATENbCTBA MOJYa TSHET BO3
OTBETCTBEHHOW pabOThl U, Oyaydud HE B CHJIaX I[OTOBOPUTH O YPE3MEPHOM Harpyske,
MOJIyMBbIBAaET 00 YBOJIbHEHHH.

TAKKOE BPEMS 3ACTEHYUBOCTH

Hpuna MBneBa OTKMHYJIACh Ha CIIMHKY KPECia U ycTano nocMoTpesa Ha MoHuTop. HyxHo
OBLIIO OTPEJAKTUPOBATH €Ille TPETh KHUTH, a BpEMEHHU ocTaBasloch B 00pe3. «IIpuaercs paboraTh
JIBa JTHS MPAKTUYECKU 0e3 CHa», MIPUKUHYJAa OHA U 0OBeJa B3IJIs10M KOMHATY.

Bozne nmuchbMeHHOro CToja CTONKON TpOMO3IWINCH BCEBO3MOXKHBIE ciioBapu. Bemu B
OecriopsiIke BUCENM Ha CTYJbSX, 3KpaH TEJIEBU30pa MOKPBUICS TOHKUM ciloeM Iblii. KBaprupa
HeJeNo He youpanack, Mpune npocto 0buto Hekoraa. Ee med B uzgarenscrse «Pozanodd», roe
OHa TPYIWJIACh yXK€ JEBATH JIET, MONPOCHI CPOYHO BBHIMOJIHUTH Pa0bOTy, CYIMBIIYIO HEIUIOXYIO
npuObUIb -- OTPENAKTUPOBATH MEPEBOJA JOBOJBHO IOCPEICTBEHHOW KHUTM O BOCIHMTAHUU
noukoidsHUKOB. «Hy M kakoro yepta st ondth corjacuiack?! - ycrano pyrana ceds Hpuna, -
Ve ueThipe THS CHKY O€3BbUIA3HO J10Ma, KaK 3aTBOPHUK, TaK U CBUXHYTHCS HEAOITO. .. »

HpuHa mnoTsHynach M paclpaBWiia 3aTEKIIyl0 CIHHY. 3a CPOYHOCTh €H, KOHEYHO,
JIOTIIaYMBaJIi, HO HECYIIECTBEHHO. [ TaBHBIM OblI0 JApyroe. OHa BBINOJHSIIA CPOUHBIE, BaXKHbIE
3aKas3bl B J1I000€ BpeMsl JTHS M HOYHM, a M3/IaTeNIbCTBO pa3periaio eil paboTarth GOJbIIYIO YacTh
BpEMEHHU JI0Ma, TaKk 4To B oduce MpuHa nossisigack onuH-1Ba paza B mecsil. [lonayany sto ee
yCTpauBajoO: HEIUIOXas 3apIulaTta, M BpeMs Ha J0opory Tpatuth He Hano. «Ho ceituac sTo
MPEBPaTUIIOCH B U3MATHIBAIOIINKA MapadoH, KOTOPBIN U3PSAHO AOCTAII»,- TOAyMalla OHA.

Ot mHeBecenbix Mbiciaeil HMpuny oropBan TenedoOHHBIH 3BOHOK - 3TO OBLT ee
HENOCPEICTBEHHBIN 11ed, 3aM TIaBHOro penakropa miaarenbcTBa Muxawn Bepmmnun. Mpuna
npopaboTaia ¢ HUM BCE JEBATh JIET, HO JO CHUX IOp IacoBaja Iepel €ro HIyMHOH u
OecriepeMeHHON MaHepO# OOIIEHHUS.

-Upouka, Kak HaIIM J1e71a C KHATOW? - IporpemMen B Tpyoke rojoc meda.

-Paborato, Muxaun AnatonbeBuy. Cram, Kak 1 o0elana, uepes J1Ba JHs.
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-Hy u otiiruno! Y mens k Tebe ere o1HO 11eno, - npodacui BeprmHuH.

-Ham ynanocek 3arenuth nepcrieKTuBHOTO aBTopa- EBrenus Tumodeesa. Hy, Tol 3Haemb,
YTO KHMIa I10 a3MaTCKON KyXHE HEIJIOXO Pa3oLulach Yy KOHKYPEHTOB. Tak BOT: y HEro roroBa
elie 0/IHa, TOXE MPO €1y, HaJo ¢ Heil mopadoTaTh.

-Muxaun AHaToibeBUY, 5 €lI€ ATy HE 3aKoHuMaa. K ToMy e elle ABE KHUIUM Ha MHE
BHUCST, BBl K€ IIOMHUTE, S UX OTJI0kWiIa? MHe Obl IepeloXHYTh. ..

-Mpouka, HyXHO, 1103ape3. ABTOp KallpU3HBIA, TEKCT - ChIPOMl, BO3MOXHO, €0 HY)KHO
OyIeT OKMBUTH. A 3aTATUBATh MPOEKT Mbl HE MOXKEM, HaM I103ape3 HYXKHbI OecTceyiephl ----
cama 3Haelllb, MBI eJie OKymaemcs. A Tol ke npodu! U 3amennuts Te0s HeKem!

-A cpoku?

-Uem OpIcTpee, TEM JIyUllE.

-Hy xoporo, - cnanace Upuna. -IIpuceuiaiire.

-Bot u npekpacno! Tsl ymuuna! Ha cBssu.

"Ecnmm Obl eme 31O meHmim!" - mogymana penaktop, kiaas Tpyoky. Ha monumTOpe
MOHOTOHHO Mwurayn Kypcop. Mpuna BepHyndach K paboTe, HO COCPEIOTOUYMTHCS HE MOIJIA.
UyBcTBO Jerkoil oOuAbl M3-3a TOrO, YTO OHAa B OUYEPENHON pa3 ycTynwia, [axe He
0OMOJIBUBIIKCH O HAKOIMBILIUXCSI IPETEH3UAX, HE OTCTYIaja.

Hpuna BcrnomMHWIA, Kak Bce HadyuHaloch. [lpuas B H3HaTenbCcTBO Cpazy Mocie
¢dunocodckoro (akynbTeTa, OHa TOpasuWia BCEX CBOCH paborocnocoOHOCTHIO. [locTeneHHO
HAYaJbCTBO HArpyxajao ee paboroii Bce Oombmie u Oombiie. "[UmepoTBEeTCTBEHHA U
THIEPBHUMATENBHA» TaK O HEH OT3BIBAIMCH KOJUIETH, M ee Imed MOJIb30BAJICS STHM HE
CTECHSISICh, 3HAs, YTO IUIAHKY KadecTBa OHAa HE OmMycTUT. VpuHa 3acmkuBaiach JIOMO3/HA,
nepepabaTbiBayia, HO XaITypy HUKOTna He crmaBana. Ceidac eii Obuto 34 roma, W OHA IO-
npekHeMy OyKBaJbHO BIphI3aliach B TEKCT, JOTOIIHO HCHPABIsis BCE OTPEXH - 01aro, 4yBCTBO
A3blKa UM HaBBIKM pacCKa3uMka y Hee OblIM OTMEHHbIE. M pyKOBOJICTBO cTano mopydarb ei
pEeIaKTHUPOBATh MPO3Y B3BICKATEIBHBIX K IIPABKaM aBTOPOB.

«Wpum, na Ha Tebe MPOCTO €34T, KaK Ha TAMJIOBOW Jiomiaau, a Thl MOITYUlIb. CKOJIBKO
MokHO?! Bo3Mmymianace ee mnoapyra. IloroBopu c¢ HawanbcTBOM. byns cmenee. UTo ThI
crecusienibesa?» Ho Mpuna oTHeKuBanack: mMpocuTh 1S ce0s1 el ObLII0 HEYJJOOHO -- XapakTep He
NO3BOJISUI, KyJda Ipouie ObUIO B3BAIMTh Ha CBOM IJIeYd MOOoiblie padoThl. 3HAKOMBIE
COBETOBAJIM €W MOMCKAaThb MECTO IOJCHEXKHEE, HO OHAa NMPUKHIIETA K U3AATEIbCTBY, KOTOPOMY
oTJana CToiabKo JieT. Jla u B Apyrux MecTax IJIaTWIU MPUMEPHO CTOJIBKO K€, a rpaduk ObLI
Oonee xecTtkuil. 3aueM MeHATh Mo Ha MbUI0? Co BpemeHem, yremana ce0s lpuHna,
PYKOBOJICTBO, MOKET OBITh, CAMO JI03PEET /10 MBICIH, YTO OHA 3aCIyKUBAeT OOJIbIIETO.

«Hama pa6ouasi Jiomagka»

Muxaun BepmvHUH mogbexan K H3[1a- CEJIbCKOMY JIOMY B XOPOIIIEM HacTpoeHuu. Yepes
rojyaca y Hero J0JDKHa Oblla cOCTOSIThbCA BeTpeya ¢ nucarenem TumodeeBbiM. PabGorta Han
KHUIOM 3a- TiruBajachk: MpuHa OT mepeHamnpsbke- HUs clerja ¢ temmneparypoil. Ilucarens
HEpBHUYAJI, U BepHIMHUH MJIaHUPOBAJI €ro JUIUIOMAaTUYHO YCHOKOUTh. I[locTaBUB MalinHy Ha
CHUTHAJIN3a- LMK, OH BOLIEJ B CTAPOE YETHIPEX- ATAXKHOE 3JJaHUE COBETCKOW nmocTporiku. Hekoraa
3TO ObUT aIMUHHUCTPATUBHBIN OJOK 4acOBOTO 3aBojla, MouuBIIero B 6o3e mocne pacnaga CCCP.
3a 16 yer cyniecTBOBaHUS U3aTEIbCKAN JOM, HAUMHABIINAKCS C TPEX COTPYIHHUKOB, pa3poccs U
Tenepb 3aHUMal TpU 3Taxa. B mocienHue roxapl, 0JHAKO, OH IIEpe- KUBAJ HE JIy4lIe BpEMEHA.
Tupaxu nagamu, TOProBeIX TOYEK CTAHOBHJIOCH BCE MeHbIE. TumodeeB ObUl MyHKTyaJeH U
POBHO B JBa dYaca TMOIOJYIHMA TOSBUICS B TpueMHOW BepmumuuHa, Onaroyxas, Kak
CBEXEBBIMBITBIN orypen, «IIpoxomu- te», -- npurnacun ero Muxaun. [Iucarens ocmorpencs,
cell 3a CTOJI. BepIMHNH Monpocui cekpeTapiily NIpUHECTH Yail u Kode.

-Tak korna >xe BeIIET MOsi kHHUra? -mepemien kK geny Tumodees.- Bee oTkinaabiBaeM u
OTKJIaJpIBacM. Mecsl1] yxe Mmpouen.

-Bunure nu, yem neno,- Hauan BepmmnHuH, -paboTa HaJl KHUTOW 3aHsIa y HAIIEro
penakTopa 0oJIbIlle BpeMEHH, YeM TUIaHUPOBAJIOCH.
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-Hy tak 3amenuTe penakTopa, HOJKIIOUUTE JPYroro, B ueM npodiaema?

-Mp1 xotenu Obl, 4TOOBI pabOTy 3aKoHYMJIa OHA. 1 yBepeH, pe3yJabTaTOM BHI Oynere
JIOBOJIbHBI.

-XM, MHE Ka3aJIoCh, Bbl TOXKE€ 3aMHTEPECOBAaHbl B TOM, YTOOBI M3/1aTh KHUT'Y MOOBICTpEE.
-He Oecnokoiitech. Ilonnmaere, pemakTop - JKEHIIMHA, TMOJBEPKEHA HMOLMOHAIBHBIM
BCIUIECKAM, JIMYHBIE HEYypsAulbl, ObIcTpo ycraeT... OHa mpuzaer B GOpMy M 3aKOHUYHMT Bce B
ayumem Buae. He Gecrniokoiitecs!

[TouyBcTBOBAB, YTO CTOMT IOMBITATH CYACTbSI U MOTOProBaThCs, TUModeeB mogHaxal: --
Her, Tak neno ne moiiger. Jlymaro, s BpaBe moTpedoBaTh yBeanueHus positu. Hampumep, 1o
20%.

-B nBa pasza?! -- BepummHuH BHHMAaTeNbHO IOCMOTpeN Ha mnucarens. ToT uzmywan
HEBO3MYTHMOCTb.

«3apaHee MOATOTOBWJICS, WCKaJl TOJIBKO IIOBOA», IMOAYMal 3aM IJaBHOro. A BCIyxX
IO JIBITOXKHIIL:

-Cama noctaHOBKa BOIIpOCa, MATKO, TOBOPs, HellpaBoMepHa. 1 anneTuts! y Bac yepecuyp.
10% cranpaptHas pons. Ilogymaiite camu, MBI BeOb 3aKJIIOYMIM JOrOBOp. ---XOpOLIO,
COTJIACWJICSl TIHCaTellb, HO HMMEHTe B BHUAY, YTO ITpaBa Ha NyOJMKAWI0 KHUTH y Bac He
UCKJIIOUUTENIbHBIE U s MOTY OOpaTHTbcs B JApyrue usnatenscrsa. [lonpomasmuce, Tumodeen
BBIILIEI.

«KaxoB Harzieny, nogyman BeplimHUH U MJecHyN B CTakaH MUHEpanbHOM Boabl. O0oiins
BOKpPYT CTOJa, OH MO3BOHMI TeHaupektopy EBrenumto JlaBpymmny. ToT obemam B pecropane
HENOJAIEKy, U €ro IOJYMHEHHBI PEIIN COCTaBUTh €My KOMIIAHHIO, a 3a0JHO IIPOUTHCH.
JlaBpymuH, cyxouiaBblii 53-JIeTHUH ceqOBIIachlii MyK4MHa, obOexan B mosy mycroM 3aine. K
KHUT'aM OH ObUI HEpPAaBHOYIIEH C I€TCTBA: OTELl U MaTh, TyMaHU- TapUHU, IPUBWIN €My JIFOOOBb K
yTeHuto. B KHWKHBIM Ou3Hec EBreHuil mpuiien u3 KOHCAJNTHHIA: CEMbsl XKWjla Heboraro, u
EBrenuii, nomy4us skoHOMU4eCKOe 00pa3oBaHue, CHavYaia KOHCYJIbTUPOBAN KIIMEHTOB U3 CaMbIX
pa3HbIX KomnaHuii, or «PocaHeproaromay» a0 NPOU3BOAMTENEH IIOKOJAAa, a 3aTeM caM
BO3IJIaBWJI HEOOJbIIOEe areHTcTBO. Korjga emy momien msaThlid 1€CSATOK, OH BCIIOMHUJI O CBOEM
YBJIEYEHUHU. A TYT MO KaKOMY-TO YJIUBUTEIBHOMY CTEUYEHHIO OOCTOSITENIbCTB €T0 MO3Ball K cede
BJIaJIeJIEL] U3/1aTeNIbCTBA, C KOTOPbIM EBreHuns mo3HakoMMIIN O0IIHUe JIPY3bs.

Hy uro, xak Buepa ceirpanu?- nonpusercrsoBai ero Bepmmuuna. Hakanyne renaupextop
IPUTIIACHIT KOJUIET MOUTpaTh B TeHHUC. KoMmnaHnus nogo0panack 4uCTO MYy>KCKasi: B pyKOBOJICTBE
JKEHIIMH [TOYTH He ObLI0, Ja U B TEHHUC HUKTO U3 HUX HE UTpal.

-Hennoxo. Chawana s BeMrpan napy napTuil, Ho B utore OoeBas HHMubsi. UTo yreOs
HOBOT0?

BepummHuH pacckasan o HeaBHEM pas3roBope ¢ TumogeeBbIM: MOJ, TOT MOTpeboBal
HNOJHATh POSUITH - SIKOObI M3-3a MpuHBI, KOoTOpas cTajla MeajeHHee paboraTh. O0IIEeM, OHa
MONPOCHJIA OTCPOUYKY HE YCIIEBAET U XOYET NIEPEIOXHYTh, PE3IOMUpOBaI BepinHuH.

-Bce oTapixats XOTHT... A 410 ¢ HEi?

-Hy,- nporsanyn Bepmmnun, noxycrana, MOTUBALUs yHana.

B u3narenbckoMm oMe LapuiM MOPSIIKH, YCTAaHOBJICHHBIE BIAJENbLEM: JKEHIUHAM, Kak
IIPABWJIO, TUIATUIIM YyTh MEHBIIIE, YeM MYKUYMHAM Ha aHAJIOTUYHBIX AOJDKHOCTIX. Ha kinroueBbie
MOCTHI TaKXKe MPEANOYUTAIN OpaTh MY>KUYMH OHU, IO MHEHHIO T€HIUPEKTOPA, JTyUIlle YIPaBIIsLIu
KOJJIGKTHMBOM. BrpoueM, mnpodeccruoHamamMu Ha HHM3KUX JIOJDKHOCTAX, Bpoze VIBieBoid,
cTapaiuch He paszoOpacwiBatbea. K ToMmy ke Mpuna paborama B M3AATENbCTBE JOJITO U
CaMOOTBEPKEHHO, YEM 3aCIIy>KHJIa PACIOJI0KEHNE PYKOBOJICTBA.

-Jla yx, Hamra pabodas yommanka, Haxmypuics JlagpymuH, Mel 6€3 Hee HUKya. .. Moxer,
OoKnax el moaHATh? Ha mMoBbIIEHWE OHAa HE TSAHET, CIMILIKOM 3acTeHunBad... [la u He
cpaboTaercs ¢ HalllUM MY>KCKUM KOJUJIEKTHBOM.

VY BepumnuHa 3a380HUI TenedoH. 1o 6bi1a puHa.

-Upouka, kak TBOU nena’?
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-Yxke nyume, Mwuxaun AmnaronpeBud. Ceiiuac BOT ¢ aBTOpoM oOmanach, HY C
TumodeeBpiM. EMy OBbI CIOKET OANPAaBUTh, HO OH HU B KaKyl0. XOTeJIa ¢ BAMH MTOCOBETOBATHCS.

-A TBI TIOXKECTUe C HUM. DTO ke OU3HEC, TOBOPU KOPOTKO U MO JeNy: HE MPUHUMAETe
HaIlluX MPaBOK, He OyzeTe y Hac u3aaBaTbesi! MBI ke ICHbraMU PUCKYEM.

-Hy, monu Tak pazberyrcsi. ..

-He paz6eryrcs. Tak Thl 1 BpeMsi COKOHOMHUIIb, U CHJIBI. 3alIOMHH: MBI U3/IaTEIHCTBO, a HE
KPY>KOK TI0 HHTEpECcaM.

(Upune npocums 0115 _cebs ObL10 HeyO0OHO, KyOa npouie ObLlo 6836a1Umb HA CE0U NAeYU
noboavwe pabomwi. K momy dice ona pabomaem 6 uz0amenbCmee 0essimy Jjiem)

IIpoue yBoauThCH

3epkanpHas MOBEPXHOCTh OacceiiHa B3METHYJAch OpbhI3raMu: ¢ OOpPTHKA B BOJY HBIPHYIIA
noxkunas Aama B mianoyke. MpuHa pacnosiokuiaach HENOJANEKy B IIE3JIOHI'€ B KOMIIAHUU
ObIBIIEH OHOKITaccHUIBI. CBeTiiaHa bylikoBa, TUPEKTOp MO peKIamMe pecTOPaHHOU CeTH, 1aBHO
nepekuBaia 3a HoJApyry. OTO OHa HAcTosla Ha TOM, 4ToObl MpuHa, moutu Mmecsy O0e3BbLIA3HO
CUJeBIlas JoMa HaJl TeKCTaMu, JIOILIa HAaKOHell 10 OacceiiHa.

- 3aBsi3pIBall THI C TAKOW HATPy3KOM, ciblmmins?—CBeTIaHa HEoJOOPUTEIHFHO Kadaia
TOJIOBOM, BIIISABIBAsICh B OJI€THOE JTUIO MOAPYTH.

-Hy xyna onu 6e3 meHs1? 3aMeHBI MHE HET, KTO OyZeT paboTaTs?

-Jla nagHO, HE3aMEHUMBIX HE ObIBaeT.

Camu kak-HHOYb 000HAYTCS.

-Cxaxenib Toxe. Bor oHU pasroBapuBanu-pa3roBapuBaiu ¢ mucareneM TumodeeBbiM, B
utore oH ymein ot Hac. [loutu. Sl ero BepHyna, X0Ts 3T0 ObLIO MPAKTUYECKH HEBO3MOXKHO.

-Uem ke Tbl ero B3sja?

- S emy mnpemioxuna OJMH CHOKETHBIM X0, W KHMra 3aurpana. OH oueHun1, -
TOpXKECTBYOIIE ynpIOHynacs Mpuna.

- Tak, 3a0yb ThI PO CBOIO paboTy. Y TeOs e HUKAKOM JIMYHOM KU3HU !

Oto Obwa mpaBaa. Korpa-to y Hpusbl ObUl MyX, C KOTOPbIM OHa IO3HAKOMHJIACH,
IPAKTUYECKH HE OTpbIBasich OT mpousBojcTBa: Cepreil msznaBan B «Poszanodde» kHury mno
nanamadTHOMY Au3aiiHy. OpHako ceMmeiHas KM3Hb HE 3aJajach: IOCie JBYX JIeT Opaka
CyNpyru pasBeinuch, a uX A04b Jlama ocramack xuThb c Marepbto. Cepreil, Hemioxo
3apa0aThIBaBUIMKA HAa O3€JEHEHUH Jad COCTOSTEIbHBIX MOCKBHYEH, KyHuJ OBIBIICH >KeHe
OJIHOKOMHATHYIO KBapTUpy Ha okpaumHe MockBbl. OJIHaKO JA€HbraMu MOMOTajd TOJIBKO I10
IIpa3AHUKaM.

Korga [lame wucnomnuioch nBa rona, Mpuna otgama ee 6alymike - COBMeIIATh
MaTEepUHCTBO C PEIAaKTOPCKOM paboTOi eil coBeplIeHHO He yaaBaiock. A He paboTaTh OHa He
MorJia - IeHbI'M O0JbIlIe B3SITh OBLJIO HEOTKY/IA.

Wpuna B310xHynNa.

-Bot! A teneps mocnymiait MmeHs. Tebe HYKHO MOTOBOPUTH C TEHIUPEKTOPOM. M310KUTH
Bce Kak ecTb. CKa3aTh, YTO Tak OOJIbIIIE POIOJIKATHCS HE MOKET.

-Jla He mMory s1! MHe npoi1ie yBOJIuThCs... Tem Oosee st mbITajgach pa3roBapuBaTh CO CBOUM
HA4YaJIbHUKOM.

-1 ut0?

-W Hu4ero ToIKOBOTO M3 3TOr0 HE BBIILIO. OH Kak OYATO HE CIBIIIUT MEHS, CJIOBHO MbI Ha
pa3HbIX S3bIKaX TOBOpPUM. Sl eMy Mpo 3arpy>K€HHOCTb, a OH: MbI Tebe moaHuMmeM oknan. Kax
Oyaro B 3ToM zeno! Hanasan MHe elie Kydy Qypalkux COBETOB..., THIIA moxecTye ¢ aBTopaMu!

-n?

- oT MeHs ynum 1Ba aBTOpa, OTKa3aluch padboTarh. VX B3s10 Apyroe u3naTeabcTBo. Bot
HU OenbMmeca B MOEM Jejie He MOHUMAIOT, a COoBeThl pasnaior! - VpuHa OT BO3MYyILEHUs
3amoJyania.

TumMHy HapyIuI BCIJIECK - B BOJY HBIPHYJIA €lIe O/HA Jjama.
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-K Tomy ke OHUM Bce Kakue-TO CEKCUCTHI, - npoaosnkmia Upuna. - JKeHnuabl y HUX BCera
Ha BTOPBIX pOJISX, BCEpbE3 MEHS HE BOCIPUHUMAIOT. [lepcrieKTHMB B 3TOM H3AAaTEIbCTBE
HUKaKHuX !

Caetnana 3alyM4HBO CiIylIalia HOJPYTYy.

- Tak, TBl OoTTpyOMIa Ha HUX JEBATh JieT. M BHOTHE MOXeEIIb Ha 3TO YKa3bIBaTh.
YBonbHATECA ke TeOe He xouercs? Hy Botr. Tebe mpocTo Hamo HAWTH NMPaBUIBHBIA MOAXO,
3aBECTH Pa3roBOp C IEHAMPEKTOPOM, 4TOObl OH TeOs Bbiciaywan. M ne tymyiics! Ilompocu,
YTOOBI CHU3WIN HAarpy3Ky, IOTOBOPHU O MOBBIIIEHUH. Tebe e camoi 10 Y4epTUKOB HAJ0€JI0, YTO
Ha Te0e BCE e3IAT.

-Jlerko ckazate! Sl He 3HaIO, KaK 3TO cAenarh... Y MeEHS CJIOBHO Oapbep KaKOM-ToO...
MoxerT, Jydiie Bce *e yBOJUTHCS?

Kak nmoctvnuth peaakTopy? CHTyalmi KOMMEHTHPYIOT SKCIEPThL.

bopuc Ky3Henos, renepaabHbIil JMPEKTOP H3AaTebCTBAa PocMIH.

CJIYUAM a6comoTHO THUINMYHEIA. Y He TOJNBKO IS M3/aTeIbCKOro Om3Heca. B moGom
Jieie €CTh MOJTYaJIMBble pabouue JIoUIaIK1, KOTOPbIe, HAPbIBAsICh, TAHYT HEMOCUIbHBIN Ipy3.

UTto nocoBeTOBaTh pelakToOpy?

B Takux ciydasx s Bcerja npoury- ckaxxute cioBamu! PykoBoauTens He Beersa croco0eH
MOHATh «TOHKWE CHTHAJIBI» U COOOLICHHUS, TIepelaHHble MUMUKOH. CBepXy 4acTo KaKeTcsl, 4TO
€CIIM SIBHBIX CHTHAJIOB TPEBOI'M HET M Bce paboOTaeT, TO 3a4eM YTO-TO MEHAThb. M, KOHeuHo,
penaKkTopy HE HYKHO 3aroHsTh ce0si B MoJenb OecclioBecCHOro momauumHeHus. Ecimu KTo-To
HayaJlbHUK, TO Thl HE 00513aTeNbHO ypak. Eciu Thl eHHbIH cOTpynHUK (a B cirydyae MpHuHbI 3TO
UMEHHO TaK), TO Te0€ BBIHYXJICHBI OyIyT IOWTH HaBCTPEUY.

EcTecTBeHHO, pa3roBop ¢ pyKOBOJACTBOM HY>KHO IOJTOTOBUTb.

Bo-niepBbix, MprHa He €qMHCTBEHHBIN pEAaKTOP Ha U31ATEIBCKOM PBIHKE TpyAd. XOpOILIOo
Obl eil y3HaTh, KaKUM 00pa30M OpraHu3oBaHa pab0Ta Ha aHAJIOTMYHBIX JOJDKHOCTSX B JPYTUX
uznatenbeTBax. He B oOUux ciioBax, a TOUHO MO KOHKPETHBIM KOMITaHUSAM (PEIaKTOPCKUN MUP
y30k, u MpuHa HaBepHsKa 3HaeT MHOrMX Koiuler). TO4HO MOry cka3aTh, B POCCHIICKOM
U3JIaTEIbCKOM MHpE CYIIECTBYIOT HE TOJBKO aBpajbHbIE METO/ABI BeleHUs jaeia. Bo-BTophIX,
HE00X0/IMMO Yy3HaTh/ OTBICKATh/MOCUUTATh HOPMATHBBI PEIAKTOPCKOW pa®oThl B mrate. OHU
TOYHO ecThb. MIcX0/s U3 3THX HOPMATUBOB OUYEHb IIPOCTO MOKA3aTh PYKOBOJCTBY CBOIO 3arpy3Ky.

Hanee. He crouT pykoBOAMTENIO MPOCTO BBIBAJIMBATh KydKy HHM(p M oOui, oxuaas ot
Hero peweHus. HyHo npeanoxuTh cBOM clieHapuu. MpuHa TOUHO JOJIKHA ONPENEIUThCs, YEro
OHa XOYeT -MOBBIIIEHHUS J10X0/1a, KapbepPHOT0 POCTa WM Pa3rpy3uTh cBoe pabouee Bpems. B
3aBUCHUMOCTH OT 3TOT0 HY’KHO U IIpe/jiaraTb CBOM BapuaHThl. Kak MUHMMYM, 51 Obl TOCOBETOBAJ
OTOBOPUTh M YCTAaHOBUTb HOPMATHBHBIH MMHHUMYM 3arpy3kd U 3aUKCUpOBaTh Ui HEro
YpOBEHb CBOeW 3apaboTHOM maTel. Jlamee s mpemyioxkuwin Obl BapHaHTHl CHEITBHON OIUJIAThI
CBEpXHOPMATUBHBIX paboT. ['aBHOe, nenate Bce 3TO HE B KOHQUIMKTHOW (opme, cBaluBas
HaKOIUIEHHbIE TOoJAaMu o0Ouabl. JTO OOBIYHBIM pasroBop. HamepHsika Ttoii ke HWpune
OPUXOJUIIOCH B paboyeM Mopsaake OoOCYXJaTh C PYKOBOACTBOM YCIIOBHUS pabOTHl Pa3TUYHBIX
ayTCOpPCEPOB.

Yro nenarte, ecau pyKOBOACTBO HE IPUHUMAET MPEAJIOKEHUN U HE UAET HA KOMIIpPOMHUCC?
Bce ouenb OaHaNbHO - HY>KHO CIIOKOHHO MEHATh MECTO paboThl. Mory ¢ yBEpeHHOCTbIO CKa3aTh,
4TO Takue peaakropsl B Aeduuute. OcodbenHo ceituac. Mpuna moxer 3ariasHyts Ha HeadHunter
U MOHSATH, KaKOB 00beM npeuiokeHus. Hy 1, B KOHIIE KOHIIOB, BCETJja €CTh BOBMOXKHOCTh CTaTh
npodeCCHOHATIBHBIM PeJaKTOpOM-ayTcopcepoM. Eciu mpaBuibHO OpraHu3oBaTh CBOIO padoTy,
TO JOXOJ B 3TOM ClIydae MOXXET YBEIMYUTHCA W TOSBUTCA BO3MOXHOCTH CaMOCTOSITEIbHO
yIOpaBiATh CBOMM BpeMeHeM. Ckaxy Jgaxe Oousblie,u3aTed  Telnepb  CTaparoTcs
OpPUEHTUPOBATHCS UMEHHO Ha BHEILITaTHBIE CXEMbI pa0dOThI CO CIIETbHON OIIATOM.
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W Heckonbko coB 00 n3natenscTBe. 110 KOCBEHHBIM MPU3HAKAM MOKHO HPEATOI0XKHUTS,
YTO 3TO HE OYEHb OOJbIIAsl KOMIAHUSA, TA€ €Ie KUBYT TPAJULUK AEBSHOCThIX. B ux curyauun
OTCYTCTBHE HOPMHPOBAHUS, IJIAHUPOBAHUS U y4eTa PEIaKIMOHHBIX paboT upeBaro B Oymymiem
TSDKEJIOW CUTyallMell ¢ peAakIMOHHbIM nepcoHasoM. IlocrosiHHas pabGoTa ¢ BHEMJIAHOBBIMU
aBpaJaMy U3HAIIMBAET pabouuil KOJIICKTHUB.

Tarpsina Jlo0aHnoBa, noueHT Kadeapbl YNpaBiieHHe YeJ0Be4YeCKHMH PpecypcamMu
HHUY BIID

HprHa OTHOCHTCS K KaTreropuu NpoecCHOHATIOB, KOTOpble HE yMEIT paboraTh. B
TUIIOJIOTMU TPYINOBOM MoTuBauuu mpogeccopa Bmagumupa I'epunkoBa ee Hago OTHECTH
"mpodeccuoHambHOMY" THITy, s KOTOPOTO XapaKTEpPHO TMPEANOYTCHHE KPEaTUBHBIX,
HETOBTOPSIOIIMXCS BUJIOB pabOT, TPYAHBIX 3aJJaHUN, C KOTOPBIMU MOJKET CIIPABUTHCS AAJIEKO HE
Kakablid. Takux paOOTHUKOB OTJIMYAET CTPEMJICHHE K CaMOCOBEPIIEHCTBOBAHUIO M Pa3BUTOE
JOCTOMHCTBO Ipodeccuonana. Kak mokaspiBatoT uccienoBaHus ['epunkoBa, UX JIydllle BCEro
CTUMYJIUPYET MaKCHUMajbHas aBTOHOMHS; CAMOKOHTPOJIb KadyecTBa W PE3yJIbTaToB pabOTHI;
CBOOOTHON pacnopsiioK paboThl, KOHTpAaKTHas popMa Hailma.

Ha motuBanuio VpuHbl XOpOUIO MOBIUSIOT IMEPEMEHHAsl 4YacTh 3apabOTHOM IJIaThl,
3aBHCAIIAS OT JOCTHWIKEHUHM, LIEJIEBble IPEMHUM, IIOBBIIIEHWE B JODKHOCTH, a TaKke
0JlaroJapHOCTH, TIpaMoOThl, 3BaHUS TUIA WIYYLIMH PENAKTOp», «YAAPHUK MECSLAy.
[Tonpyra npaBuwibHO coBeTyeT VIpuHE TOBOPUTH O MOBBIIIEHUN UMEHHO C T€HAUPEKTOPOM, BEIb
CJIIOKMBILIHMECS OTHOILIEHUS C €€ HEMOCPEIACTBEHHBIM HA4YaJbHUKOM BEpIIMHUHBIM MOTYT
IIOMEIIATh € BBICKA3aThb CBOM IIPETEH3UM, a €My - IOHATh €€ U IIOMTH HaBCTpedy. A BOT ¢
TEHIUPEKTOPOM BEPOSITHOCTD OBITH MOACPKAHHOM BBILLIE.

Ho Bpsin nu u reHaupekrop paz0bupaercs B TUIAX MOTHBaLUuu, nostomy Hpune, kak
BO3/yX, Hy)Ha yBepeHHOCTh B cebe. Ee HemocTaTok mpeBpamaer »u3Hb VIpuHBI B UCTIBITAHNE
Ha npoyHocTh. OHa HEA()PEKTHUBHO TPATUT SHEPrHIO, BOJHYETCS, OECIIOKOUTCS, HEPBHHUYAET,
OoJieeT, BMECTO TOTO YTOOBI C YIOBOJIBCTBHEM JAeaTh Aeio. [[ns Hee Obla ObI OYEHB MOJIE3EH
KaKON-HUOY/Ab TPEHUHT, KOTOPBIA MOMOT ObI CHATh «TSKKOE OpeMsi OTBETCTBEHHOCTHY.

Ecnm xe mocie pa3roBopa reHAMPEKTOp NPOSIBUT HENAIBHOBUIHOCTh U HE CTAaHET HUKAK
CTUMYJIUPOBaTh IIEHHOTO COTPYAHHKA, HAJ0 HCKaTh pabOTy, OTBEUAIOUIYI 3ampocam |
WHTEpecaM. YBepeHa, uTo y VIpuHBI €CTh BCE IIAHCHI €€ HANTH.

Muxaua KoromuH, renepajibHblii 1upekTop u3nareascrsa Ad Marginem

N3JIOKEHHAS ucropust npencTaBisercs JOBOJBHO CTAPOMOIHOW, IMOCKOJIBKY
penakTopckas paboTa ceifuac BBIMJISIIUT HECKOJIBKO MHave. PeakTop TeKCTOB, 0 KOTOPOM HIET
peub B Keiice, COXpaHWICA B JBYX BapHaHTax: JUOO 3TO JIMTEPATYpHBIM HErp, KOTOPBIM MOXET
HepenucaTh HECJIOXKHBIH TEKCT 3a aBTOpa, JMOO PEJaKTOpbl CTApOM ILIKOJIbI, HO OHM OOBIYHO
pabotarot ¢ nepesojgamu. [loaromy Mpune s Obl U1 Hadasa MOCOBETOBAJ ONPEACIUTHCS, KAKUM
pPEelaKTOPOM OHa XO4YeT ObITh Aaibine. [lepenucriBaTh TEKCTHI 3a POCCUHCKUX BTOPOCTENIEHHBIX
aBTOPOB - 3TO camMasi 4epHoBas pabora. JKenaromux BBIIOIHUTH €€ MHOIO, OCOOCHHO Cpelnu
IPOBUHIMAIBHBIX (DHIIOJIOTOB, KOTOPBIE paboTaloT yaneHHo. 1 TyT coBeToBaTh YTO-TO CI0XKHO,
TaKk Kak JINTEpaTypHbIM HErp - camasd HHU3Kasd TOYKa I [EPEroBOpOB, H
KOMMEpPYECKOMY U3J1aTEIbCTBY JIETKO 3aMEHUTh MpuHy. B HEKOMMEPUECKUX K€ U3aTENIbCTBAX,
KAaK IMPaBHJIO, UMEIOT JIeJO0 C CUJIBHBIM aBTOPCKHM TOJIOCOM, M PEAAKTOp MOJKET JIMIIb JaTh
aBTOPY COBET, HO HE MEPEMHChIBATh 32 HEro TeKCT. ['1e BBl BUJIENIHN, YTOOBI BHIXO/AMJIA KHUTA 32
MOANMKCHIO, HAITPUMEDP, AKYHHHA U 0] PEIaKI[UEN TAKOT0-TO?

OcobusikoM cToAT mepeBoabl. K coxaneHuio, MmepeBoj M pelakTypa B COBPEMEHHOM
CTPYKTYpE€ KHUKHOM LIEHBI 3aHUMAET OYEHb MAJIYIO YaCTh, TO €CTh MU3EpHBIEC AeHBIH. [l03TOMY
00BEeMHYIO P03y OepyTCsl MEPEeBOUTHh AKTUBHUCTHI, Y KOTOPBIX HEPEAKO XPOMAET S3bIK U CTUIIb,
B Takoii cutyanun pegakTop O4eHb BaXKEH, TAKUX PEJAKTOPOB HAIEpeyeT.

83



B mo6om crmyuae Mpune st Ob 1MOCOBETOBal akTHUBHEE CO3/aBaTh cebe MMs: Oouiblie
3aHUMAThCSI CBOCH CIEIMAIbHOCTBIO, OTOMPATh TEKCTHI, ¢ KOTOPHIMU OHA Xo4deT pabdoTaTh. Eit
CTOUT COTPYAHHUYATh C pPa3sHbIMU M3AATEIbCTBAMM, Y4YacTBOBATh B KHIDKHBIX IPOEKTax U
CJIEZUTH 32 TEM, YTOOBI IIPOEKTHI CKJIAIbIBAIUCH B KAKOE-TO JIMLIO, CHEIMAIbHOCTD.

Ecnu m3natenbCTBY BaKHO OCTAaBUTH y Ce€0sl TAKOTO PEAAKTOpPa, TO CTOUT €€ MEPEeBECTH
YaCTUYHO Ha CHENIbHYI0 paboTy. MOXKHO OroBOpUThH 0a30BYIO CTaBKY, 00bEM paboThl, a BCE, UTO
CBEpX HEro, OILUIaYyuBaTh CACIBHO. BripoueM, s He BUXKYy Mg VpuHBI BO3MOKHOCTEH Kapbepbl
BHYTpU H3aarenbcTBa. Camoe Mosie3HOe, 4TO OHA Obl MOIJIA clieNaTh, YWTH W3 IITaTa U CTaTh
bpunancepom.

Bonpocs! 1J1s1 00cyKIeHus:

1. Uto moxxHO mocoBeToBaTh Mpune?

2. Kak MOHO paccuuTarh 3arpyKEHHOCTh TOTO UM HHOTO COTPYIHUKA?
3. YMeere 1 BBl TOBOPUTH HET, U KaK YacTO BbI 3TO JIeJaeTe, eciiu ymeere?

3ananme 3. Pa30op keiic-cutyannu «HyBeTBO H0sra Vs padora Me4ThbD»

TanaHTaUBBIA MOJOJONW COTPYAHMK YrOBapHMBaeT HayaJbHUKA OIUIATHTH €My ydely B
CIIIA, HO MO ee OKOHYaHWU MOHUMAET, YTO HE MOXKET BEPHYTHCS B KOMIIAHHMIO U OTpaboTaTh
ccyny.

YyBcTBO 10/Ta VS padoTa MeuThl

Bricoko B HeOe Han ['pennangueit ¢ cymmapHoii ckopoctbio 1800 kM/4 cOMMKamuch aBa
COTpYIHHKA TTI00aIbHOM KOHCANTHHTOBOM KoMianuu New World Group.

Ha opgnom wu3 naliHepoB Jjeren mnojaarouuid Hajaexapl aHanuTuk Ilerp [anbies,
Bo3Bpamasmuiics n3 Kamudopuun B MockBy ¢ y4eObl. He MpHUBBIKIIHIA K JOJTHM BO3AYIIHBIM
IIyTEUIECTBUSM, OH C MHTEPECOM MOIVIAABIBAJ TO B WJUIFOMUHATOP, TO HA CIAIIMX [1aCCaXHUPOB,
IBITAACh YyraJaTh UX XapakTep, MPUBbIUKK U poj 3aHATUM. TpaHcaTIaHTHUECKUN NepeseT OblLl
JUI HEro CPOJHM IPUKIIOYEHHIO, HO 4eM Ooublie OH NpUOIMKaicid K oMy, TeM IiyOxe
norpyxaics B pa3ayMbs. EMy Hy>KHO ObLIO ONpeneanThCs: OCTaBaThCsl B KOMIIAHUH UJTU HET.

Hasctpeuy Iletpy B napyrom camonere neren ero HadanbHUK Apkaguil [lleun,
renaupekrop mnpencrasurensctBa New World Group B Mockse. PackunyBimce B Kpecie
caJloHa OM3Hec-Kiacca, OH 3aKa3ajJl CKOTY M XMYpPO YCTaBWJICS Ha IJIABMBILKECS B CTaKaHe
KyOMKM JbJa. 3aKaJeHHbII B KOMaHAMPOBKaX BeTE€paH MEXAYHApOAHBIX aBUATMHUM,
00BE3IMBIIMIM 3a CYET KOMIIAHUU MOJIMHpa, ApKaauil BOCIHPHUHUMAN IepesneT Kak Jello
NPUBBIYHOE M yToMuTesnbHOE. [IpaBaa, ¢ Kakqoi COTHEN KMJIOMETPOB €ro JIMIO CBETIIENO0, BEIb
JaiiHep HEYMOJUMO NpUOIMKa ero K 3aBeTHOM Touke. KanudopHuu, rae ero >xgajiu CONHIE,
BO3JyX U BOJA: TOJOBHOW O(UC pemusl YCTpOUTh BCTpeUy MapTHEPOB M3 pa3HbIX CTpaH Ha
nobepexbe TUxoro okeana.

«Ecan yxomuth, TO 4TO 1 eMy ckaxy? pasmbinuisul [lerp, - 3apaBcTByiiTe, Apkaaui,
cnacu6o 3a Bce, 10 cBuganua?» Jlemno B ToM, uro B CIIIA oH mozHakomMmiics ¢ pa3paboT4MKaMH,
OPUAYMaBIIMMHA MHOTOOOEHIAIOIMIMI CepBUC [UIsl KOHTpOJIA 310poBbsi. MM HyxkeH Obll
yIpaBJIeHell, TOJHBINA BOJIM U aMOUIMi, KOTOpbIMU ObUT ¢ MuXxBOi HazxeneH I[lerp I'anbeB. Ero
MPUIJIacUiId B KOMaHAy, U 3T0 Oblia padoTa, o KoTopoi oH Meutan. Ho B34Th u yiitu u3 New
World Group oH He Mor. MOCKOBCKHI (uiinan KOMIaHuM oruatwi emy oOydenue B CIIA —
0]l MUChbMEHHbIE TAPAHTUU, YTO OH BepHeTcs U oTpaboraeT. U yueOy ans Hero mpoous JIMYHO
lenn, pa3risneBIIMA B HEM TallaHT W XBaTKy. «MHTepecHO, Kak Obl OH MOCTYMHJ Ha MOEM
Mmecte? - cipocun ceds [letp u, He HaliAs OTBETa, MPUKPHLT I71a3a:; pazdepemcs..»

Apxkaguii Toxe nymain o Ilerpe. Ero nporeke HEAaBHO IpHCIal eMYy HaCTOPaKUBAOILIEE
AJIEKTPOHHOE THUCHBMO C MPOCHOOW O BCTpeye, «4TOOBI OOCYIUTH MATBHEHUIINE MEePCHEKTHBBI
paboThl B KOMIaHUM». «YTO-TO MapeHb UHTPUTYET, -Pa3MbIIULIT TeHAUPEKTOP, PasIisabiBas B
WJUTFOMUHATOPE MPUOIIIHKAIOIIYIOCS cepeOpucTyio Touky. — Kak ObI y HETO TojioBa OT yCIIEXOB
HE 3aKpYKUJIACh).
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Touka 3a OKHOM yBenMYMiach - 3T0 ObLT NaitHep IleTpa, yroMmuBIIerocs oOT mojera H
HaKOHeI| 3a0bIBIIErocs KpenkuM cHOM. CamoJeThl pa3MUHYJIUCh, U, OCTaBiAs 3a COOOM
MHBEPCUOHHBIC CJIEBI, pa3jeTeNnch B pa3Hble CTOpOHBI. «Kak Obl M OH Tak HE yJeren, —
nogyman Illenn. — W xyaa mosoasie cnemar? beicTpyro kappepy UM 1ojaBail. UenoBeky
CO3peTh HY)XHO, YTOOBI YIpaBisATh. A HE CKakaTh C Mecra Ha mecto. Bmpouem, y Ilerpa
oOs3arenscTBa nepeq Hamu. U s eMy ckonbkum nomor! Hukyna on He neHeTcs..»

Kak Ilerpa paGorars npurjacuin

Kappepa Ilerpa ckimaapiBajzach 10 CUX IIOp, CKOpee, HE OCO3HAHHO, a IOJ BIMSHHEM
YCIIEIIHO CAAHHBIX BBIMYCKHBIX 3K3aMEHOB. POJOM M3 BOJIOroJACKOro  paiilieHTpa, OH 0e3
IOPOTEKIMK MOCTYMWI B MPECTHKHBI MOCKOBCKHI By3 Ha (pakynbreT Ousec-unpopmaruku. B
To Bpemsa llerp oTiauyancs OKaoIUM  T'OBOPOM, IIPOBUHIIMATIBHON  CKPOMHOCTBIO
HEHCKYIIEHHOW MPSMOTON. «A 3TO BaM,- 3alle] OH B J€KaHAT B Hayaje MEpBOTrO Y4eOHOro
roja. - BoT kitokBa-To — Hala, ¢ 3KOJIOIMYECKH YUCTBhIX 00J10T. BOoT Macno-To — npHsAHOE! A
ATO KOKJIIOUIKHU — /ISl HAMOTKH HUTOK U BOJIOC..)»

ITo oxoHuanuto By3a IleTpy npeanaranu npoaoKUTh 3aHUMATbCS HAYKOH, HO TUJIATUIIM 32
3TO Mano. «Xouy B MoOCKBE OCTaThCs, @ Ha aCIUPAHTCKYIO CTUIEHAMIO JlaXX€ KOMHATY He
CHATb, He roBops 00 ocrtasbHOM. Ha 4TO XHUTB-TO?» -OOBSCHAT OH CBOEMY HAyYHOMY
PYKOBOJUTEIIIO.

[Topa3mbicnus, IleTp mogancs B KOHCAITHHI: €ro akaJeMHUYECKUe yCIIeXH MOr- JM TaM
NPUTOJHUTHCS, K TOMY XK€ TUIaTHIIM B ATOH cdepe cpaBHUTENBHO Herioxo. CHavana Obuia oiHa
¢upma, MOTOM JIpyras, HO BCE 30 HAallOMUHAJIO €My O00JI0TO, B KOTOPOM MOXHO OBbLIO
OapaxTaTtbcs 10 KOHa »ku3HM. lleTp pacceiianm pe3toMe, HO B KPYIHbIE KOMIIAHUM €r0 He
OpUrjiamai. A caM OH ObUI CIMIIKOM 3aCTEHUYMB, 4TOObI «HAOMBATHCSA», KAK OH CUMTAI, K
KOMY-TO Ha paboTy.

Kak-To kosulera mocoBeToBajl €My dHalle €34UTh MO NPOQWIbHBIM KOH(MEpEeHLUsM U
3HAKOMUTBCA C HYXHBIMH JIOAbMH. HakarmBarh, Tak CKa3aTh, COIUAJIBHBIA KalmuTal W
0TTauMBaTh KOMMYHHUKaTHBHbIe HaBblkM. Ha onnom u3 IT-¢hopymoB ero u npumerun Apkaauii
[enn. Mockosckuit opuc New World Group B TOT MOMEHT HCKaJl HOBBIX COTPYAHHKOB, U
TeHUPEKTOp TOPYYMJI KaJapoBUKaM mpucMoTperbes K Ilerpy u, ecaum ToT cooTBeTcTBYeET
O’KHUJaHUSIM, IPUTTIACUTH Ha coOece10BaHNUE.

['anbueB Obul Ha ceapMOM HeOe: HakoHeU-To ero 3ameTwiu! OH mpoien Bce  ATallbl
coOecenoBanus. [lepen 3akmrountensHO BecTpeuel ¢ HuM lllenH eme pa3 mpocMoTpen ero
npodaiii: OTINYHBIE PEKOMEHAALMU U3 BY3a, HEIUIOXHE OT3bIBBI C IMPEKHUX MECT PabOTHI.
«Iloxoxe, MapHIO MOXHO JaTh IIAHC, - MOAYMal OH. B KOHIlE KOHIIOB, OH M3 MPOBUHLINH, a
TaKue JIFOJM JepKaTCs 32 MECTO M BBIKJIABIBAIOTCS TIOJTHOCTHIOY.

-Hy, Mo0/10i1 yenoBek, U moyemMy Bbl XOTUTE pabOTaTh UMEHHO y Hac? - CIIPOCHII OH €r0,

["anblieB OTBETHII TOYTH YECTHO:

-MHe Hy)XHO MOMOTraTh POJHBIM. Y Bac OCMBICIEHHas pabOTa, MHOI'O BO3MOXHOCTEH.
Beicokue TpebGoBaHUs, CTaHAAPTHI. 37eCh s MOT'Y MHOTOMY HAay4UThCSl W HPUHECTH IOJIb3Y
komnaHuu. 1 s rotoB paboTaTh MHOTO U C PE3YJIbTaTOM.

CrnykaBuJ OH TOJBKO B OJHOM: €My OBLIO BCE paBHO, Ha KOro paboTaTh, JUIIb OBl
KOMITAaHWUH TIPUTOAMIINCH €r0 3HAHUS, a OTIBIT IOIIeT €My B KapbepHBIi IuTtoc. bosbiie Bcero o
xoten Obl paboraTh Ha ce0si, HO 37IeCh ero BOOOpaKEHUE OCTAHABIMBAIOCH, TaK KaK HUYErO
KOHKPETHOTO OH MPUAyMaTh HE MOT.

['eHAMpEKTOp MOCTIpaIIUBal €r0 €Ille O CEMbEe, POJICTBEHHUKAX, APY3bsIX M YBICUEHUSX:
«41 cnpammBato Bac 00 3TOM HE M3 BEXKIJIMBOCTH M HE MPOCTO Tak. Sl XO4dy 3HATH, YEM JKUBET
4eJIOBEK, KOTOpPOMY s OyJy JOBEpsTb». MaTh - cenbCKas y4MTEIbHMIA, OTEIl — Bpad, yMep,
pacckasan Ilerp, ecTh emie miaamas cecTpa — y4uTCA B LIKOJE. «DTO XOPOIIO, - MOTyMall
Apxanuit. -U3 npuianyHOi ceMbU, MOTUBUPOBAH, 6€3 3aBBIIIEHHON caMOOLEeHKN». OHM MOKau

JIpYT APYTY PYKH, U ["aibIieB MPUCTYHII K padoTe.
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Kak Iletp yunTbcs yexan

3a mate JeT paboTel B KommaHuu Ilerp CcuUIbHO W3MEHWIICA. YBEPECHHBIM B cebe,
PACKpENOICHHBIH, C JOCKOM - B HEM TPYJHO OBLIO y3HAaTh TOTO 3aCTEHYMBOIO FOHOIY,
KOTOPBIM KOI'ZIa-TO IIPUILET B KOMIIAHUIO.

-Uro x, Ilerp, Thl nenaemb ycrnexu - cKazal eMy Iociie 3aBepiueHus npoekra llleun. -
Takumu TemMnaMu Thl KOT/1a-HUOYIb MOXKEIb CTaTh MAPTHEPOM!

Kaxnpiii nenp [lerp craBun cebe HOBYIO IJIAHKY, CTApasCh MPEB30UTH ce0s U KOJIJIET IO
pabote. B cioxHBIX cUTyalusx OoH oOpalancs K ApKaJuio - TOT TOJIBKO paJl TAKOMY PBEHHUIO U
HE OTKa3bIBaJl HUKOTa B coBeTe. Brpouewm, ckunok Iletpy HukTo He nenan. OH XOpOLIo NOMHMII
TOT JIeHb, KOIJa M3-3a €ro MpocueTa KOMIIAHUM IIPUILJIOCH NEpelenblBaTh OOUH IpoekT. Torna
€My YCTPOMIIU IMYOJUYHBIA Pa3HOC Mepe]] KOJUIETaMH.

Co BpemeneM Ilerp Hayumiics MPOCUNUTHIBATH CBOU U UY)KHE XObl, BEPOSITHBIE OIINOKHU. A
rJIaBHOE, JOOBIBaTh W BEPHO MOHMMATh WH(popMmanuio. OH CTajd MOJb30BaThCS ABTOPUTETOM Yy
KOJIJIET, XOTsI HEKOTOpbIE €ro M Henoat00auBanu. Mo, BBICKOYKAa M CaMOBIIHOOJEHHBIN THIL
"OroucT - 3TO YEJNOBEK AYPHBIX HAKIOHHOCTEH, KOTOPBIA COOOW MHTEpecyercs Ooblie, Yem
MHOR",- OTIIY4YHBAJICS OH.

[TeTpa MOBBICKUIIM 10 CTAPIIETO aHAIUTHKA, HO 3TO ObLT JUISl HETO NMPAKTUYECKH MOTOJIOK.
OH noHumai, yto 6e3 xopouiero npoQuiabHOro oOpa3oBaHUS MyTh HaBepX OYyJET CIUILIKOM
JIOJITUM Y M3BWJIMCTBIM, €CITM BOOOIIE MPHUBENET €ro K c(OPMHUPOBAHHOI €Iie B Hadaie padoThl
LIEJIM - BO3IVIABUTH NpeAcTaBUTenbCcTBO. "Hano exars yumrtbed, ayuimie B CIHA, B xopouryro
1Koy Ou3Heca'",- pa3MbILUISI OH.

C sTum BonpocoM oH nowen k Apkaguto [llenny.

- 51 B Tebe He ommOCs, - cKa3al eMy TeHIUPEKTOp. - Thl JOBOJIBHO JAJIEKO MPOIBUHYIICS.
Yero e TbI X04elb?

- OtnpaBbTe MeHs Ha yueby B Ctandopa, Napsapa nmn Hens?

- D10 Tebe 3auem?

[Tetp 00BsCHUI, UTO XOUET MOJYyYUTh cTeneHb MBA mo nByXroau4Hoi mporpamme, 4rto
IIO3BOJIAT €My IOJHATH CBOK CTOMMOCTb M IPOJABHUHYTHCS [0 KapbepHOW JIECTHMIEC B
nanbHelmem ['eHaupexkTop morpy3uics B pa3ayMbs: «AMOMIMO3HBIN Manblid. OTmyckaTh €ro
Ha 1Ba roga.. Ho, B KOHIE KOHIIOB, Y HETO €CTh 3aJaTKU XOPOILUETO JHJEpa, KOTOPhIE Hal0
pa3BUBaTh.

- OTO NPUIIUYHBIE IEHbIH, CKa3al ApKaJui BCIyX.

- 4 Bce otpaboraro, BEpHY.

- 51 He cOMHEBAIOCh.

T'eHIMPEKTOp IOCOBETOBAICA C PyKOBOACTBOM B Hpro-Mopke u pemmn jgaTh mapHio
BO3MO>KHOCTb IIOWTH yunuTcs. Bce-Taku OH B uncie caMbIX nepcrnekTuBHbIX. K ToMy ke moau ¢
XOpolel NoAroTOBKOM KOMITaHWU OBbUIN HYXKHBI. JlemieBiie Obls10 00y4UTh CBOMX, YEM HAHUMATh
Koro-to ¢ psiHka. [letp BeiOpan Cranndopackuit ynusepcutetr B KanupopHuu, 1mo okoHYaHUU
KOTOpOTO JI0JKEH ObUI BEPHYThCS M OTpabOTaTh euie MsTh JeT B KOMIIAHWU HA OFOBOPEHHOMN
3apmuiate. «Kabana, KOHEUHO, HO Kako# maHc, - xymain [letp.- Hago cornmamatbesi».

Kak Iletp yBo/MTBCS pemna

VY4eOa B 0JHOM U3 JIy4IIUX By30B AMEpUKH CUJIbHO MOBIIHsAIA HAa MUpoBo33peHue [letpa.
On yBuznen nepes coboi riodanbHBI MHp ¢ Maccoil Bo3moxHocTel. U ¢ Tpama «bounra» B
MockBe cXoausl yBEpEHHBIM B CBOMX CHJIaX MY)KUMHA C KOKaHbIM MOpTQeneM B pyKe U
IPaHIMO3HBIMHU IIJIAHAMH B T'OJIOBE.

OCTaHOBMBIIKCH Y TaBHUX 3HAKOMBIX, OH IEPBBIM JEJIOM Ioexal Ha paboTy - MOBUIAThH
KOJIJIET ¥ pa3BeAaTh 00CTaHOBKY. Berpeua ¢ IllenHbIM 1o/kHA ObLIa COCTOSATHCS Yepe3 TPU JHS,
u Ilerp xoten x Hell moaroToBuThes. C mpusATeNeM M0 pabOTe OHU BCTPETUIMCH B Kade.
Anexcannp baron, aHanutuk HeTIHOrO cekropa, B3 oben, Ilerp orpanmumics kode c
KpyaccaHOM, YeM BbI3BaJl SIBHOE HEIOBOJLCTBO oduiuanTa. «Kaxercs, Tl OCKOpOHUI €ro B

86



Jy4IIUX 4YyBCTBaX, - paccMmesuics Auekcannap. — JlaBail, pacckas3bplBaili O CBOMX HMIEPCKHX
IUTAHAX»

- Ecnu coBceM KOpOTKO, 51 Xouy ocTtaTtbes nopaborars B Lltarax, Beymoxmyn I[lerp. —
[ITyka B TOM, YTO, KQXETCs, 1 Hallel paboTy CBOEH MEUTHI..

N3 ero pacckasa cienosaia, 9yto B CTdH(OpAE OH MOIPYKUJICS C TPYIION HHKEHEPOB,
IPOrPaMMHUCTOB, MapKeToj0roB. OHU NpHUIyMaldd YMUII M IpOrpaMMmy, HOMOTraromue ObICTpo
OINPEAEATh COCTOSIHUE 3/10pOBbs YEJIOBEKA: M3MEPUTH IIyJIbC, YPOBEHb caxapa B KpOBH,
JIaBJICHHE U OLICHMBAET €ro IICHXO0JOorm4yeckoe cocrossnue. COOTHOCA 3TO € BECOM U POCTOM
YeJI0BEKa, BHEIIHUMH YCIOBHSIMHM, IOTOJOH, IMpOorpamMma MOTJa CUTHAJIM3UPOBaTh 00 yrpose
3I0POBbIO, @ C HAaKOIJIEHHEM HH(GOpMAalMM NPOTHO3UPOBATH  BEPOSITHOCTh MH(MAPKTa HIN
uHcynbTa.  Kopode, »TO0 Obula AMAarHOCTHYECKass MHHHU-Ia0OpaTopusi, BCTpanBaeMas B
cMapTQHOHBI.

- IlpeacraBmisienb, TaM €CTh BCe: KPYyThle pedsaTa, MOTEHIUATbHBIC HHBECTOPHI, YCIOBHS..
Tam HeT TonbKO MeHs !

- A kak xe komnanus? llled? JloroBop Hakonen?

- He 3Har0. Xo4y ero yroBOpuTh OTCTYIIUTHCS.

— Xwm! Ckopee npoOku B MOCKBe UCUE3HYT.. ThI K€ 3HACIIb €ro XapakTep.

[Tepexycus, npusaTenn HanpaBwiuch B oduc. Tam CTOsUI Iyl yiibs, 3aHATOTO MEJIKOH, HO
Ba)XHOH paboroii. [letpy cramo TocknuBo. «boxe, Bor Tans - oHa paboraer TyT yxe 15 ner, -
noxymail oH, - a Tamapa Toxe ormaxana aABa gecsatka. OMap — HOCIYXKWICA JO CBOEro
KaOMHEeTa: HO eMy yXe CKOpo mopa Ha neHcuro. M XKopa-10 cux mop aHaTu3upyeT PHIHKA
[EHHBIX Oymar,

XOT$, KOKETCsl, EMY 3TO AaBHO OCTOYEpTesio». [1eTp npuxoauii B TUXHUH yKac OT TOT0, YTO
€My IPEJICTOUT TYT MPOBECTH €ILE€ MHOIO JIET, a BO3MOXHO, - U Bce ocTaslueecs BpeMs. «Kax
MHE HaJI0€IH 3TH TapaKaHbU Oera-Bce CTPEMSTCS MPHUTH K (PUHHIIY MEPBBIMH, — Pa3MBIIUISIT
OH, - a MHOrue OeryT Tak AaBHO, YTO 3a0bUIH, KyJia U 3a4eM».

.Uepe3 HECKOJIBKO AHEH OH MocTydalcs B KaOuWHeT Apkaaus. Y TOro TMOCJE MOE3IKU
ObUIO XOpolllee HACTPOEHHUE.

- Ecnii wecTHO, Ik BaM 3aTeM, YTOObI BBl MEHsI OTIYCTUIIH, - Hadan 6e3 SKuBOKOB lletp. -
S xouy ocratbes mopabortath B CIIIA.

['engupexTop ciyman He nepebuBas. [leTp pacckazan o craprane, KyAa €ro mo3Bajiu, U UX
COBMECTHBIX IUIaHAX.

— Tlonumaerte, s Hamen paboTy, O KOTOPOHM JAaBHO MeuTaja. Y MEHS TOJIHO UACH, s UM
HYyXeH, a oHu MHe. — IleTp HeoxumanHO ocekcsi. Paszymeercsi, Bce AeHbI'M 3a oOyueHHE 5
BepHY. BbI ke MeHs 3HaeTe!

[lenH kayHyN roJ0BOM U MOOArpoBel.

- Ilpu uem 3neck nenvru?! Mol ke ¢ ToOOM moroBapuBanuch.. Jlymaenib, s Ha TeOs He
paccuuThiBan? Y BcriOMHH, Kak Thl BooOwIe TyT oka3zaincsi? Kro tebe nan manc?

- Koneuno, Bel. I 51 3TOro He 3a0yny. Ho s moOHsAN, YTO KOHCAITUHI — HE Moe. JTO
CKyuHast paboTa, MOCTOSIHHO HYKHO COOTBETCTBOBATh UYXHM OXHUIaHUAM. Sl HE MOTY K 3TOMY
BEPHYTHCS, XOTS U 00€1a)l BaM.

- Caymaif, 9to Thl BbIeHApuBaembcsi? OTpaboTail cBoe MO KOHTPAKTY U TyJsil Ha Bce
YEeThIpe CTOPOHBI!

- Tak 51 e roBOpIO: TOJIKY OT MeHsl ceifuac He Oyner. MoTtuBauuu — Houb. S TyT 00y30i
oyny. Ornyctute mensi, a? Illeun otuactu Ol coryaceH ¢ ero goBoaamu. Ho ockopOieHHoe
camoio0ue M JIOCTOMHCTBO HE MO3BOJISUIM €My MOUTH Ha YCTYnKd. «CKOJIBKO S eMy IOMOrall,
n yto B urore? Hcnonb3zoBanm Mens, Harien! [lpenmarens!» I'eHAMpPEKTOp HUKAK HE MOT
YCIIOKOUTHCS.

Tak, naBaii OTJI0KHM Halll pa3roBop, - npoueawa oH. — [logymait emre pa3. Kto 3Haer, He
MOCTHIIIb JIU ThI ceOe ceifuac nopory K kpaxy? Benp mponykt moxer He mnoitu. U Bce. Th
0aHKpOT C MOJMOYCHHOW pemyTanuei, TeOst e B MPUINIHOE MeCTO Oosbllie He BO3bMYT! A
Jla’Ke €CII BCE CIIOXKUTCS, He OOUIIBCS, UTO 3Ta KpUBAs IOPOKKa TeOsl He Ty/a BHIBEAET?
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- [locnymaiite.. Takas ygaya Beimagaer pa3 B xxu3HH. Jla, pucku Benuku. U Bce xe s OBl
nonpoOoBai. A eciau y MEHsI He BBITOPHUT C KOMIIAaHHEH, TO sl K BAM BEpPHYCh.

- Yo TBHI MHE TYT.. paccKa3biBaclib. BepHercs oH.. J[aBail Tak: IpUXOAM 3aBTpa, NOAyMan
eure pas.. U s nogymaro.

[Terp xuBHYA ¥ BbIIEN U3 KabuneTa. «M-ma. Yitaens - moxo. He yiinems - Toxe 1mioxo.
OHn, KoHe4YHO, MHe HacTaBHUK. M celiuac, ecim yBONIOCh, TO noaseny ero.. Ho kak ke torzma
cTapTan U MOU MEUTHI?»

CnTyaumo KOMMEHTHPYIOT 3KCIIEPThbI

AJiekcanap AcMoJ10B

JIByX KJIFOUEBBIX I€pOEB MPEICTABICHHON HCTOPUU MOXKHO 0003HAYUTh KaK OJarojeTesn-
YUUTENb U KapbepHBIH YYEHHMK. DTUMU MO3ULHUSAMU s IEPEJAI0 CBOE OTHOILIEHUE U K APKaIUI0
[llenny, wu x Ilerpy lanbieBy. O6a urpoka, BEIHYKIEHHBIEC 3TOW CUTyallel JenaTh Ka)abld
CBOW BBIOOpP, pabOTalOT HMCKIIOYUTEIBHO B PaMKax TOW KYJbTYpPbI, KOTOPYIO 5 Ha3bIBalo
KyJIBTYpOH HOJIE3HOCTH U KOTOpasi MPOTUBOCTOUT KYJIbTYpe JOCTOMHCTBA. B Hell kiroueBas
JIOTHMKa B3aMMOOTHOLIEHUH, OTIPEAEIISIOIX BEIOOD, - 3TO 00MEH 1o (opMylie «1allb Ha Jalllby.

Kaxnplii u3 UIpoKOB paccMaTpuBaeT APYroro Kak CpeACTBO - IOJIE3HBIM Ui ero
neiictBuil nHCTpyMeHT. OHUM HE BUJAT JAPYr B JPyre 4eJ0BEUECKON JIMYHOCTH, 00Jaaaromen
TEM WIM HUHBIM JIOCTOMHCTBOM. B 3TOl curyanuum mo60H BbHIOOD — MparMaTHUYHBIA U
MO3UTHUBUCTCKH OPHEHTHPOBAHHBINA, MO (hOpMyne «IIelb ONpaBABIBACT CPEICTBA». 3aMEThTE,
yro ["aspieBa OoJIblIe BCErO BOJHYET TO, KAKOBBI OYAYT PUCKHU AJIS HETO, a He JUIsl (pUPMBI WIIN
yuurens-onaronerens. st ero kapbepHOro pocra, a He )KU3HEHHOI0 IyTH JIMYHOCTU. U B ATOM
cuTyauuu [anblieB B3BEIIMBAeT BCE BEPOSATHBbIE COOBITHS Ha Becax Kapbepbl. M THEB, HEPBbI
yuuTens-0naronerens, KOHEYHO, TaK WIM UHA4Y€ BIUAIOT HA IPUHATUE €r0 PELIEHUsS - HO He Kak
€ro AMOLMOHAIBHOE MPOSABICHHE, a KaK OLIEHKA NP MPOTHO3€ TOT0, Kakue Uil Hero OyayT
nocneacTsus. M B 3TON cuTyauuu, B OOMEHHOH JIOTMKE B KOHTEKCTE KYJIbTYPBbI IMOJIE3HOCTH
repoi, Kak MpaBWJIO, JENAeT MPeINOYTeHHE B I0JIb3Y TOW (UPMBI, KOTOpas MpPeIoKuiIa
Jy4lllie yCJIOBUs peann3oBath ceOs. Eiie pa3 momguepkHy, 4To KOH(DIUKT JEXKUT 3a MpeesiaMu
KYJIBTYpbl JTOCTOMHCTBA, U B JTOM CMBICIE TOBOPUTh O JIMYHOCTHOM U 3K3UCTEHIUAIBHOM
BbIOOpE TJIABHOIO reposi He MpUXoAuTca. PaHO WM MO31HO, KOTJa JIIOAU KUBYT HE B JIOTHKE
ycmexa M Heynadu, a B JIoruke repoeB CkuHHepa M KapHerw, B JIOTMKE NpPECTyIUIEHUS WU
HaKa3aHMsl, OHU TEM CaMbIM pacuesioBedrBaroTcsi. OHM MOTYT OBITh y/1awIMBBI KaK OM3HECMEHBI,
paHO WIM TO3JHO ONMCAaHHOE MapKecoM OJMHOYECTBO, QYLIEBHAs IYCTOTAa CTAHYT I'PYCTHBIM
MOCJIEACTBUEM T0100HOTO pOjia MPOLIECCOB MPUHATUS PELLIEHUH.

Cepreii ®ujioHoBHY:

JlaHHBIH Kelic — KiIaccu4ecKuil MpuMep ITUYECKON TUIIEMMBI, B KOTOPOH Jito0oe pelieHue
CBA3aHO C OIpeNeIeHHBIMU TMOCIeACTBUSIMU. Kak u3BeCTHO, y NOJOOHBIX JWUJIEMM HET
IIPABWIBHBIX WJIM HENPAaBWIbHBIX PELICHUM: KaXJ0€ M3 HUX OINpEACNsAeTCs TeM, KaKUMHU
TUYECKUMHU MPUHIMIIAMU PYKOBOJICTBYETCS YEJIOBEK.

Cyns no Tekcry, [leTp BnepBble CTalKUBaeTCs ¢ CUTyaluel kecTkoro Beidopa. Jlo aToro
MOMEHTa OH MOJIb30BAJICS OTKPHIBAIOIIMMUCS BO3MOXKHOCTSIMU, HE CBSI3aHHBIMU C KAKUMH-JINOO
MOpaJbHBIMU H3AepkKKaMu. O €ro cucTeMe IEHHOCTEW MOYKHO CYIWUTBH TOJBKO 110 TOMY, YTO OH
CuMTaj, HEOOXOAUMBIM IIOMOTaTh MaTE€PH U CECTPE MOCJIEe CMEPTH OTHA... BepoaTHo, mosToMy
€ro U MydvaeT coBecTh: xoueTcs paborath B CIIIA Haag MHTEpEeCHBIM NPOEKTOM, HO Kak
HapylIUTh JaHHble TOOOW o0s3aTenbcTBa U He mepectaTh cels yBaxarb? [lerp siBHO He
OTHOCHTCS K KaTETOPUH JIFOAEH, )KUBYIIIUX MO MPUHLIUITY «4eM Jallbllle B JIeC, TEM CBOS pyOalka
OJIIKE K TeITy»

[ToaTromy, Ha MOI B3IJIAJ, MOPa3MBICIMB O BO3MOXHBIX IOCIEJICTBUSAX HApPYIIECHUS
JIOTOBOpPEHHOCTEN ¢ ApKajueM, OH JIOJDKEH MOHATH, YTO TJIABHOE M3 HUX — ITO MOCTOSHHOE
BO3BpAIIEHUE K MBICIU O TOM, YTO Thl IOCTYIMJI HEMOPSAJOYHO U, CIEJOBATEIbHO, HE MOXKEIIb
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yBakaTh caM ceOd. [locaencTBus TakuX pa3MbIIUIEHUH MOTYT OBITh pa3sHbIMH. OHO U3 HHUX —
HEPBO3bI U 00ITHE MPOOIEMBI ¢ TICUXUKOH. [[pyroe BO3MOXHOE MOCIIEICTBHUE - YOexKACHUE ceOs
CaMoro B TOM, YTO Thl MOCTYHWJI JIOTHYHO U B JyXe BPEMEHH, MOATOMY 3]IeCh HE O 4YeM
nepexxuBath. [1o cyTu 3TO 03HaYaeT CMEHY CHUCTEMbl LICHHOCTEH U MOXET IMPUBECTU K KPU3HCY
CaMOMICHTUYHOCTH.

Brpouewm, 3T 3amMeuaHusi OTpa)xarOT MO0 JIMYHYIO CHUCTEMY LIEHHOCTEH U 3TUYECKYIO
MO3HIIMIO, KOTOpasi MOXET OTIMYaThCs OT MO3UIMM Apyrux jroaed. CreHapuil MOBEICHHUS,
KOTOpBId s Mor  Obl mpemioxkutb llerpy, cocrout B cueayromeMm. Hano mnombiTaThes
JIOTOBOPUTHCSL ¢ ApKaJWeM O COKpAIIeHWH CPOKa «OTpPabOTKM» 3a CUeT WHTCHCU(UKAINH
paboTsl. Heo6x0aMMO Takke MOMBITaTbCA HW3MEHUTh HEKOTOPbIE ICUXOJOTHYECKHE YCTaHOBKH,
KOTOpbIE MPOSIBIISIIOTCA B OLIEHKE MpodeccruoHansHoi cyapobsl  komer Ilerpa. Kak korma-to
ckazan Urops CeBepsiHUH, «HE 3aBUAYH APYTY, €CIIU ApYyr Oorade, €Ciu OH KpacuBeH, eciu OH
yMHEH...», Ho He cnuimkoMm ynadHasi Kapbepa KOJUJIETH HE JIOJDKHA BCESTh B BacC MECCHMU3M,
€CJIM Bbl CUMTAETe CeOsl YeIIOBEKOM C BHYTPEHHUM JIOKYCOM KOHTPOJIS, OTBEYAIOIIUM 33 CBOIO
cyap0y. 3amedy, YTO OJJHO U3 BaXKHEUIIMX KAueCTB YCIICHIHOTO YEJIOBEKA B HAIIM JTHH- yMEHHE
3aMHTEPECOBAThCS TOH pabOTOil, KOTOPYIO €My MPHUXOAUTCS BBINOJHATH B JaHHBIH MOMEHT,
CIOCOOHOCTB HAJENSATh €€ CMBICIIOM, U30erasi IMHU3MA M YHBIHHSL.

OpHa w3 crparernii B paboTe ¢ COOCTBEHHBIMH YCTaHOBKAMH, KOTOPYIO MOXKHO
npeuiokuTh lleTpy, cOCTOMT B TOM, YTOOBI OICHHTh HE TOJBKO BO3MOXXHOCTH, KOTOPBIE
OTKPBIBAIOTCS MEpe]] HUM B CiIydae Mepexoja B aMEepPUKAHCKYI0 BEHUYPHYIO KOMIAHHIO, HO U
PUCKH, CBSI3aHHBIE C TaKUM IE€PEXOJOM. YUET JTHUX PHUCKOB TIOMOXKET CIeNaTh KapTHHY
MPOUCXOSIIETO «IIBETHOW», M >KepTBa, KoTopyto IleTpy mnpumercs mHpUHECTH BO  UMS
MOPSIOYHOCTH, TIOKAXKETCSI MY HE CTOJIb 3HAYUTEIBHOM.

Utak, s 6b1 pexomenmoBain [leTpy BBINOTHUTH XOTS ObI YacTUYHO 00SA3aTENHCTBA,
KOTOpBIE OH JIaJI CBOEMY HACTaBHUKY.

Hrops Canura:

VYV Ilerpa ecTh MOpalbHBIE, HOPUAMYECKHE W (UHAHCOBBIE OO0S3aTENBCTBA IEPEa €ro
paboTtojaTenem, 3aKJIIOYAIONIUECs B TOM, YTO 10 OKOHYAHUM y4eObl OH JIOJDKEH OTpaldoTaTh B
KOMIIAaHUM TATh JIeT. Y ero meda ectb muaHsl Ha Iletpa. OH paccyuThIBaeT Ha TO, UTO
BEpHYBIIMICSA Tociie yueObl [leTp ycuiuT KoMaHIy, MOMOXKET BBIBECTH OpTraHU3AIMI0 Ha
HOBBII YPOBEHb.

B »st0ii cutyanuu, naxe eciau OynyT yperyiaupoBaHbl IOpUAMYECKHE U (PUHAHCOBBIE
Bompockl, yxon [lerpa HaHeceT KoJOCCaNbHBIN yiIepd KOMIAHUK U PemyTallii TeHepalbHOTO
JTUPEKTOpA.

TeMm He MeHee.

[Tetp - MOI010#1, TaNTAHTIUBBIN, aMOUIIMO3HBIN, SHEPTUYHBIN MOJIOI0M YenoBeK. Ero menb-
pa3Butue u pocT. OH yBepEeHHO IIaraeT 1o KapbepHOU JEeCTHHUIIE, HE OOUTCS HOBBIX BHI30BOB, HE
OouTCsI pUCKOBATh. Y HEro, KaK y BCEX HOPMAaJbHBIX JIFOJIEH, €CTh CHIIbHBIC U C1a0ble CTOPOHBI,
HO OH, KaK BC€ YCHEIIHble JIOAM, He (OKYyCHPYeTCs Ha HCIPABICHUH COOCTBEHHBIX
HEJIOCTAaTKOB, a YMEJO HCIOJb3YeT M Pa3BUBAET CBOM CHUJIbHBIE CTOpOoHBI. Ero ne myraer
MBICTB: «A 4TO, €CJIM MBI MOMPOOYeM M HUYETO HE MONYUUTCS?», €ro MyraeT MepCleKTUBa «HE
nonpoboBaTe»! Ero mpempiaymuidi OmbIT TOBOPUT O TOM, YTO HYXXHO JBUTATHCS JaJbIle, a
3HAYUT, YXOJUTh.

VXoauTh, 4TOOBI OBITH YSCTHBIM IO OTHOIICHHUIO K ceOe, MM OCTaBaThCs, YTOOBI OBITH
YECTHBIM 110 OTHOIICHHIO K paboTonaTento? Kak MHE KaxeTcst 3TOT BOPOC HOCUT st ['anmbiieBa
Y TIOJIOOHBIX €My JIFOJCH YMCTO SK3UCTCHIIMAIMCTCKUM, a HE MOpPaIbHO-3TUYECKHI xapakTep. U
B 9TOM CBETE OTBET Ha HETO OYEBHJICH: OCTATHCS - 3HAUUT MPeaTh ceOsl.

Bomnpocsl pi1s1 00CyKaeHus:
1.PemieHre Kakoro TUMHa JOJDKEH NPUHATH lleTp (MHTYWTHBHOE, OCHOBAHHOE Ha CYXICHUSX,
parmoHanbHOE)?
2.Kak noctynuiu 6s1 Bl okaxxuce B mogo6Ho# cutyaruu?
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3.UTo moxHO nocoBeroBath [lerpy?

3ananue 4.

[Tpunmun [Tapero

Cpenu criocoOOB MPHUHSITHS YIPABICHYSCKUX PEIICHUA BBIICISICTCS «IpuHIUI [lapeToy.
Cyrp npuHnuna, chopMyIMpOBaHHOIO HWTANbIHCKUM 3KoHOMUCTOM Bunbsdpeno Ilapero,
3aKJTFOYAETCS B TOM, YTO BHYTPH JTaHHOUM KaKOH-JIMOO TPYIIBI MIIK MHOKECTBA TPYIIIT OTACTbHBIC
Manble €€ 4acTu OOHapyKMBAIOT HAaMHOTO OOJIBILIYI0O 3HAYUMOCTb, YEM 3TO COOTBETCTBYET UX
yIeIpHOMY Becy B rpymmne. Hampumep:

- 20% kynenToB (ToBapoB) natot 80% ob6opoTa HiK TpUOBLIH;

- 80% xnuenToB (ToBapoB) npuHOCAT 20% 000poTa MM NPHOBLIY;

- 20% ommbox oOycnosnuBaoT 80% moTepb;

- 80% ommbok obycnosnuBaioT 20% mnoreps;

- 20% uCXOIHBIX TPOAYKTOB onpeaessitor 80% CTOMMOCTH TOTOBOTO U3IEIIHUS;

- 80% ucxoaHbIX MPOAYKTOB onpenessitor 20% ctoumMocT roToBOro usnenus. [loatomy B
cBs3u ¢ npuHiunoM [lapero otMeuaroT coorBeTcTBUE «80:20%». B

nporecce paboTel MeHeKepa 3a nmepBbie 20% pacxoayemoro Bpemenu gocruraercs 40%

80% pe3ynbTaToB, ocTanbHbIe 80% 3arpadeHHOTO BpeMeHu npuHocat 20% obmiero urora.
CrnenoBarenbHO, MEHeJDKepy He IiefecooOpa3HO OpaTbCsi CHayaja 3a camble JIETKUE Jera.
Heo6xoanMo npucTynaTh K pemeHuio BOIPOCoB, COO0Pa3ysACh C UX 3HAYCHHUEM.

Bompocsr:

1. Kakyro npakTHuuecKkyro oJjib3y MOXKHO HU3BJI€Yb U3 3HaHUs npuHuumna [lapero?

2. Bo Bcex 1 ciyyasix JeMcTBYeT 3TOT NPUHLIUI?

3. Kakue emé BBIBOABI M MPAKTHYECKOHW PabOTHI POCCHHCKOTO MEHEIKEepa MOYKHO
czenarth, ucnoib3ys npuHuui Iapero? OGocHyiTe CBOM NPEATOKEHHUS.

4. Ilpusenurte npuMepsl AeiicTBUs 3akoHa [lapeTo u3 Balero JIMYHOro OMbITa

3apanue 5.

[Ipoauarnoctupyiite nr00yt0 mpobaemMy, ¢ KOTOPOM BBl CTOJKHYIWCH dYepe3 MPU3MY
TUNUYHBIX Tperpaa (TeXHUYECKHWe OIIMOKM, BHEMIHME (AKTOPhl M ICHUXOJIOTHMYECKHE
MPEMSITCTBUS) HA MYTH YPPEKTUBHOTO MIIAHUPOBAHUS BPEMEHH

3aganue 6.
[locTpoiiTe uWHTENNEKT KapTy moidydyeHuss oOpa3oBaHust B wuHcTtuTyre. OOpaszen
npusaraeTcs.

V\::}: .
Qs
Ny “”

%

3apanme 7

Tect Nel IlepconanpHasi KOMIIETEHTHOCTh BO BPEMEHHU

Bamemy BHMMaHWIO TpemjaraeTcsi TECT, MO3BOJSIOMIMNA OIEHUTHh C(HOPMHPOBAHHOCTH y Bac
OCHOBHBIX HaBBIKOB YIPaBJIEHHs BPEMEHEM M Ballly KOMIIETEHTHOCTh BO BpEMEHHM B LienoM. Ha kaxapri
13 BOIIPOCOB MOKHO JJaTh OJIMH U3 TPEX BO3MOXHBIX 0TBETOB: «lla», «Horma», «Her».

Bonpocwi:
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1. B mioboii paboTe s crapaloch HMETh 3amac (pe3epB) BPEMEHH, BBIICSII0 CBOCTO poja
«HEMPUKOCHOBEHHOE BpeMs» Ha BCSIKHUU cllyyail.

2. 51 4eTko 3HAI CBOM JOJTOCPOYHBIC LEJH, MOCTOSIHHO NEPXKY MX B yMe M TMEPHOANYECKU
00yMBIBaIO CTIOCOOBI X JOCTHKCHUSI.

3. 4 perynsipHO MCTONB3YIO NEJIETUPOBAHUE, MOpyYas IPYTHM JIOISM BBHITOJHEHUE BAKHBIX IS
MeHS 33/1a4.

4. 51 noapoOHO TIIAaHUPYIO ILATH, 3TNkl JOCTIKEHHUS CBOUX Ielei.

5. 51 monumaro, 9yTo OOIIeHHWE C IPY3bsIMH B pabouee BpeMs — IOMeXa, U CTaparoch m3berarb
TaKUX CUTYyalUi.

6. 5 yBakaro u ieHI0 cCOOCTBEHHOE BpPEMSI M CTaparoCch JOOUTHCS YBaKEHHS K CBOEMY BPEMEHH U OT
JPYTUX JIIOJEH.

7. JA71sl IJIaHUPOBAHMSI CBOETO BPEMEHH 5 HCIIOJIb3YIO 3aIUCH.

8. Kaxnpiii paboumii JeHb S HaYMHAIO C ONpENENCHHUs] TOTO, YTO HYXHO cIellaThb B MEPBYIO
ouepeib.

9. B cBoux genax s CTpOTO MPUAEPKUBAIOCH YCTAHOBIEHHBIX MHOIO K€ CPOKOB.

10 S xopomo 3Hat0 CcOOCTBEHHBIE OHOPUTMBI W TUIAHUPYIO CBOM Jella C YYeTOM CBOHWX
«BHYTPEHHHX YaCOBY.

11. 5l ymero u craparoch KOPOTKO TOBOPHUTH T10 TeIe(OHY.

12. S 1DOBONBHO HACTOWYMBEIN YENOBEK W OOBIYHO, HECMOTPS Ha IIOMEXH W OTBIICUCHUS,
MPOJI0JDKat0 padoTaTh MO TUIaHY.

13. Tepen Havanom mr000# pabOTHI S TIIATENLHO 00YMBIBAIO €€, IUTAHUPYIO, YTO MHE MOXKET

MTOHATOOUTHCSI, CPOKH U ITAIBI PaOOTHI | T. TI.

14. 4 ymero TOBOpUTH «HET» HEOKHUJAHHBIM JesIaM U JIOSIM.

15. B koH1e pabodero QHs sl aHAJTH3UPYIO BCE, YTO MPOHM30ILIO, 00AyMBIBAIO, YTO MHE MEIIajo, a
YTO TIOMOTAJI0 BOBPEMSI BHITIOJIHUTE PadoTYy.

16. PytuHHBIE €T s cTapaloch JeNlaTh KPYIHBIMU OJIOKaMH, OBICTPO, CIIOBHO «TIOTOKOM.

17. A perynsapHo paboTar0 ¢ oOpraHai3epoM, 3alMCHOM KHUXKKOWM W T. I, CPEICTBaMH,
IMOMOTaroIIMMU MHC JIYy4IlI€ YIIPaBJIATbL CBOUM BPECMCHCM.

18. 51 ymeto Opathcs 3a o0yt paboTy OBICTPO U PEMIUTEIHHO, O6€3 TUITHEN «PacKauKmy.

19. Jaxe ciy4aitHpie mOTEepH BpeMEHU (BpOJIE CTOSHUS B OUYEPENIU) s CTapaloCh UCIOIb30BAaTh C
IIOJIB30M.

20. S cuWraro, YTO OTABIX — 3TO CMEHa MAESITEeIHHOCTH, €r0 TaKXe HaJ0 IUTAHWPOBaTh U
MIPOAYMBIBATb.

21. MHe JIerko MOMPOCUTh TOMOIIM Y JIPYTUX JIIOJei, B OCOOEHHOCTH, €CJIA 3TO TMOMOXKET MHE
Jy4llle PacIpelelnTh U CITIAHUPOBATh MOE BpeMSI.

22. OOBIYHO s JIETKO TIOHUMAl0, KaKue U3 MOWX JIeN SBISIOTCS HanOollee BaXKHBIMH, M MX HYXHO
BBITIOJIHUTE B IIEPBYIO OYEPC/b.

23. 5l uMero YeTKoe MpeJICTaBICHUE O CBOSH OyayIlIel Kaphepe.

24. 5l panee yxe UHTEPECOBAJICS Pa3IMIHBIMU CHCTEMAMH U METOIaMH YIIPABJICHUS BPEMEHEM.

25. Y MeHs ecTb COOCTBEHHAsI CHCTEMa YIPABICHHS TMUHBIM BPEMEHEM.

O06paboTKka pe3ysbTaToOB TeCTa:

1 3a xaswcowiii omeem «/lay 6wl nonyuaeme 2 6anna, 3a omeem «Munoeoay — 1 6ann, 3a omeem
«Hemy» — 0 6annos.

2 Cnoorcume (npocymmupyiime) noayyeHHble 8aMU 3a KAAHCOBIL BONPOC OANIb.

3 Ecau eaw pesyromam om 40 oo 50 6annog — 6vl umeeme GbICOKYIO JUYHOCHHYIO
KOMNemeHmHOCMb 8 YNPaGJleHUU 8PeMEHEM.

Ecnu saw pesynomam om 29 0o 39 b6annoe — y eac cpeoHss (HOpMAanbHas) KOMNEMeHmMHOCHb 8
VIPABNIeHUU BDEMEHEM.

Ecnu saw pezynomam om 18 0o 28 6anno8 — HU3Kas KomMnemeHmHOCMb 8 YAPAGieHUU 8peMeHeM.

Pezynomam menvwe 17 6annog ykazvieaem Ha mo, YMO 8bl HEOOCMAMOYHO KOMHEMEHmMHbl 8
ynpagnenuu coocmeennvim epemenem. Ckopee 6ce20, 6bl HENPOOYKMUBHO mepsieme OpacoyeHHble
MUHYMbL U 4ACHI CBOCIL HCUZHU, UTU UX PA3BOPOBBIBAION OKPYAICAIOWUE.

Tect Ne2 Oprann3oBaHHBII 1 BBl 4E€JIOBEK?
Crpoc Ha OpraHM30BaHHBIX JIFOAEH BCEerJa INPEBBIIAT, MPEBBILNACT M OydeT NPEeBBIIATH
npeioxkeHre. OpraHM30BaHHOTO Ye€JIOBEKa OTJIMYAET OIPE/EIeHHas CUCTEMa PaOOThl, TEXHUKA JINYHOTO
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Tpy/la, YBaXCHHE BpPEMEHM W TOHKOE IIOHMMAaHHWE 3aKOHa €ro HKOHOMHHU. [lo CpaBHEHHIO C
HEOPraHW30BaHHBIMHA OH JellaeT B 3 pa3a Ooiblle, MpoxkuBas Kak Obl 3 ku3HH. OpraHn30BaHHBINA
YEJIOBEK YMEET YIPaBJIATh U BpEMEHEM, U JienaMu. Ero cTuinb paboThl, pe3ysbTaThl TPy/ia MOKa3bIBAIOT,
YTO OpPTaHU3allvs B pyKaxX YeJIOBEKa - OrPOMHAsl CHJIA.

[pemyiaraeMpiii TeCT CIY)KUT HE TOJBKO CPEJICTBOM IPOBEPKH JIMIHON OPraHU30BAaHHOCTH, HO U
CPEJICTBOM, KOTOpPOE MOXKET MOOYIUTh K TOCTIXKCHHUIO CEKPETOB CaMOOPTaHM3aIluH, BBIPAOOTKE
OPUTHHAJIHHBIX HABBIKOB U TPUBHIUCK.

Kak monb3oBathest Tecrom? [locne mpodTeHHs KaKJOro BONPOCa HYKHO BBIOPATh TOJBKO OJMH
BapUaHT OTBETA. 3aTeM MO KIF0UY, KOTOPHII TIOMEIICH B KOHIIC TECTa, HAWUTE KOTNYECTBEHHBIE OLCHKH
BBEIOpaHHBIX BAMH BapUAHTOB OTBETOB. Jlanee COKUTE BCE OIICHKH M TIOJIYYCHHYIO CYMMY COOTHECHTE C
OIICHKaMH Pe3yJIbTaTOB, KOTOPHIC BBl HAWJETE MOCIIE KITF0Ua K TECTY.

1. UMEIOTCA JIM VY BAC TJIABHBIE, OCHOBHBIE LEJMX B XW3HU, K
JOCTMXEHUNIO KOTOPBIX BBl CTPEMUTECH?

A. Y MeHs eCTb TaKHe LEIN.

b. Pa3Be Hy>XHO UMeTh Kakue-TO nenu? Benpb ®KU3Hb TaK N3MEHYUBA.

B. Y MeHs ecTh r1aBHbIE LIENH, U S TOAYUHSIO )KU3Hb UX JOCTH)KEHHUIO.

I'. Llenu y MeHsI €CTb, HO MOSI KU3Hb, JESITEIbHOCTb HE CIIOCOOCTBYIOT MX TOCTHXKEHHIO.

2. COCTABIJIAETE JIM BbI IUTAH PABOTBI, AEJI HA HEAEJIIO, AEHb, UCIIOJIB3VY A JIA
OTOI'O EXXEJHEBHUK, CITIELIBJIOKHOT?

A. Jla.

b. Her.

B. He mory cka3aTe HU «Ja», HU «HET», TaK KaKk HaMeyalo IJIaBHbIE JieJla B TOJIOBE, a IJIaH Ha
TEKYINH JCHb - B TOJIOBE WM Ha JINCTKE OyMmaru.

I'. IlpoOoBan cocTaBiATh IUIAH, MCHOJB3YS AJIS 3TOrO €KEJHEBHUK, HO IOTOM IOHSUI, YTO 3TO
HUYETO HE JaeT.

. CocTaBisiTh IJ1aH - 3TO JHILb UTPa JUIs B3POCIIBIX JIIOJIeH B OPraHU30BaHHOCTb.

3. OTYUTBIBAETE JIN Bbl CEBA 3A HEBBIIIOJIHEHUME HAMEUEHHOI'O 3A HEJIEJIIO,
3A IEHB?

A. OTuuTHIBaIO B TEX CIyYasiX, KOTJAa BUXKY CBOIO BUHY, JIEHb HJIM HETIOBOPOTIUBOCTb.

b. OtunteiBato, HECMOTpPS HU Ha KaKKie CyObEeKTUBHBIE WIIH OObEKTUBHBIC IPHYMHEL.

B. Ceituac u Tak Bce pyraroTr Apyr Ipyra, 3a4eM e elle OTINTHIBATh caMoro ceos?

I'. Ilpuaep:kuBarOCh TAKOTO MPUHIIMIIA: YTO YAAIOCH CIIENATh CErOJHS -XOPOILO, a YTO HE yJaI0Ch
- BBITIOJTHIO, MOKET OBITh, B IPYTOH pas.

4. KAK Bbl BEJETE CBOIO 3AIIMCHYIO KHMXKY C HOMEPAMU TEJIE®@OHOB
JIEJIOBBIX JIFOJEM, 3HAKOMBIX, POJICTBEHHUKOB, IPUATEJIEN U T. 11.?

A. Sl - X0341H CBOEH KHIKKH; KaK X04y, TaK M BeIy 3amucu TeaeoHoB, dpamuinii, iMeH. Ecin
MOHAI00UTCsI Yel-To TenedoH, TO 003aTeNbHO HAMTY ero.

b. YacTo MeHsr0 3aIMCHBIE KHMXKKH C 3alUCSIMH TelIe()OHOB, TaK KaK HEIIAAHO MX IKCILTYyaTHPYIO.
[Tpu nepenuicke TeneOHOB CTaparOCh Bce CAENATh M0 «HAYKE», OJTHAKO MPH JANTbHEHIIIEM TT0JIb30BaHHH,
MIOTTOJTHEHU Y 3aIMceil BHOBb COMBAIOCH HA MPOU3BOJIBHYIO 3aITHCh.

B. 3anucu tenedonoB, hamMunmii, IMEH Beoy MOYEPKOM «HACTPOCHUs». CUNTAI0 BaXKHBIM, YTOOBI
Obu1 3amucaH HoMep TesnedoHa, paMuins, UM, OTYECTBO, @ Ha KaKOH CTpaHUIIE 3allMCAaHO, MPSIMO HIIH
KpPHUBO - HE UMEET 0CO00T0 3HAYECHHUS.

I'. Mcronb3yro OOIIETIPUHATYIO CHCTEMY: B COOTBETCTBMM C aj(aBUTOM 3alHChIBai0 (paMuiuio,
UM, OTYECTBO, HOMEp TeledoHa, ecu Hy)KHO, TO U JOIOJHHUTENbHBIE CBEACHUS (a1pec, MEeCcTo padoTHl,
JTOJIKHOCTB ).

5. BAC OKPYXAIOT PA3JIMYHBIE BEIIH, KOTOPBIMU HEYACTO IIOJIB3YETECH.
KAKOBBI BAIIU ITPUHITUIIBI X MECTOPACIIOJIOXKEHUA?

A. Kaxxias Belib JICKUT TaM, e € X0UeTCs.

b. IIpuaepxuBaroch NPUHLNIIA: KAKIOU BEIIH - CBOE MECTO.

B. Ilepnoanueckn HaBOXKy MOPSAAOK B PacIOIOKEHUM BEILEH, IPEAMETOB. 3aTeM Kaay UX Kyza
NpUAETCs, YTOOBI HE 3arpy:kaTh roJIOBY MecTopacnoioxenueM. CIycTss Kakoe-TO BpeMsl OISITh HaBEdy
MOPSAZOK U T. 1.

I'. Cunraro, 94TO JaHHBIH BOIPOC HE MMEET HUKAKOTO OTHOIICHHUS K CAMOOPTaHU3 allHu.

6. MOXETE JIM BbI 110 UICTEUEHUUN JIHA CKA3ATD, I'’IE, CKOJIBKO U 10 KAKUM
[MPUYNHAM BAM ITPUILIJIOCH HAITPACHO IIOTEPATH BPEMSI?
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A. Mory cka3zaTh 0 TOTEPSIHHOM BPEMEHH.

b. Mory cka3aTb TOJIIBKO O MECTe, I/ie¢ OBLIO HAlpacHO MOTEPSHO BPEeMsI.

B. Ecniu Ob1 moTepsiHHOE BpeMst 00palianock B JEHbI'H, TOTAa OBl 51 CYUTAI €T0.

I'. Beernma xopomo mpeacTaBiisiio, TAe, CKOJbKO U TMOoYeMy OBbUIO MOTEPSHO BPEMS M M3BICKUBAIO
IPUEMbI COKPALIEHUS €r0 IOTEPh B TEX )K€ CAMBIX MECTAaX WM CUTYaLUsX.

7. KAKOBBI BAILIM JJEMCTBUS, KOI'JIA HA COBEIIAHUN, COBPAHUN HAUMHAETCS
«IEPEJIMBAHUME N3 [TYCTOI'O B [IOPOXHEE»?

A. llpemmararo oOpaTUTh BHIMaHUE Ha CYIIIECTBO BOTIPOCA.

b. JIroboe coBemnanne wim coOpaHne MPeaCcCTaBIsIeT COOON coueTaHne KakK IMOJHOTO, TaK U MyCTOTO.
Korna uzer mosnoca momHOro, To HEMHOTO YTOMJIAEUIBCS WM JUIA PaspsiKH... XKAEWb MmycToe. B Takom
Yepel0OBaHUH U POXOST COBEMIaHUs WK coOpaHus. M HUUero Tyt He MoaeNaeb.

B. [lorpyxaroch B «HEOBITHEY.

I'. HaunHato 3aHUMaThCSI TEMHU JIeTIaMH, KOTOPBIE B3sUT ¢ COOOH B pacyeTe Ha «IepenBaHuey.

. Tuxo 1 HE3aMETHO NOCTapAOCh YUTH.

8. IPEAITIOJIOXHUM, UTO BAM IIPEJCTOUT BBICTVYIINTH C JOKJIAAOM. BYJIETE JIM1
Bbl VAEJATH BHUMAHUE HE TOJIBKO COAEPXAHUIO JIOKJIALA, HO U EIO
IMPOAOJDKUTEJIBHOCTH, A TAKXKE BAPUAHTAM JAOKIIATA?

A. byny yaemarb camMoe CEpbe3HOE BHHMAHHME COIEpKaHUIO Jokidaza. Jlymaro, 4To
MPOJOJDKUTENIBHOCT €r0 HYXKHO ONPENeNATh JHUIIb NpuOIu3uTeabHo. Ecian noknan OyaeT HHTEPECHBIM,
TO BCETa JaIyT BPEMsl, YTOOBI €ro 3aKOHYHTh.

b. Yaensto B paBHOU CTENEHM BHUMAaHUE COACPKAHUIO U IPOJOJDKUTEILHOCTH JTOKIIAJa, a TAKKe
€ro BapHaHTaM B 3aBUCHUMOCTH OT BPEMEHHU.

9. CTAPAETECH JIM1 BBl MCIIOJIb3OBATH BYKBAJIBHO KAXAYIO MUHVYTY OJIA
BBITIOJIHEHU A 3AIYMAHHOI'O?

A. Craparoch, HO y MEHS HE BCera IoJly4aeTcsl B CHIIY JIMYHbBIX IPUYMH (YIaJOK CUJI, HACTPOCHHUS
U T. I.).

b. He crpemmock K 3TOMy, TaKk KaK CYMTAar0, YTO HE HYXHO OBITH MEJIOYHBIM B OTHOLICHHU
BpPEMEHHU.

B. 3auem CTPEMUTHCH, ecnu BpeMs BCE paBHO HE 00OroHUIIb?
I'. Craparoch 1 IBITal0Ch, HECMOTPS HU Ha YTO.

10. KAKYIO CUCTEMY OUKCALIMU TTOPYUYEHUI, 3ACEJIAHWM U IIPOCHh BBI
NCIIOJIB3YETE?

A. 3anucelBal0 B CBOEM €KEIHEBHHMKE, UYTO BBIIOJHUTH M K KAaKOMY CpOKY.
b. ®ukcanuio  Haubosiee  BaKHBIX  IOPydYEHU#, Mpoch0d,  3aJaHUl TPOM3BOXKY B CBOEM
©XKeIHEeBHUKE, MEJIOYb MBITAIOCh 3alIOMHNUTE. Eciiu 0 Hell 3a0bIBato, TO HE CUMTAIO 3TO HETOCTATKOM.

B. Crapatoch 3a10MHUTB IOPYUEHUS, 3aJaHNUS U TPOCHOBI, TAK KaK 3TO TPEHUPYET namstb. O1HaKo
JIOJKEH MPU3HATHCA, YTO MaMATh YacTO MOJIBOJAUT MEHS.

I'. TlpunepuBarOCch MPUHIMIA «OOPATHOW MAMSTH»: IyCTh TIOMHHT O 33JIaHHUSX U MOPYYEHHIX
TOT, KTO MX nAaeT. Ecim mopydeHue HyXHOE, 0 HeM He 3a0yIyT W BBI3OBYT MEHS AJsl CPOYHOTO
WCTIOJTHEHHUS.

11.KAKASA Y BAC TOUYHOCTbS ITPU AEJIOBBIX BCTPEYAX, ITPUXOAE HA COBPAHUSI,
COBEIIIAHIMA, 3BACEJJAHUA?

A. Ilpuxoxy paHbuie Ha 5 - 7 MUH.

b. [Ipuxosxy BoBpeMms, T. €. K Hauary coOpaHusl, COBEHIAHUS WM 3acelaHHs.

B. Kak npaBuiio, ona3apIBaro 1o pa3InyHbIM HPUUYUHAM.

I'. Beerna omasapiBato, XOTs NBITAIOCh NMPUHTH paHbine win BoBpems. . Ecmm 0Ob1  ObUIO
M3AaHO Hay4YHO-TIOMyJsipHOe u3maHue «Kak He oma3npiBaTh», s, BEPOATHO, Haydwica Obl He
OTIa3/1bIBATh.

12. KAKOE 3HAYEHHME BbI IIPUJAETE CBOEBPEMEHHOCTHU BbIIIOJIHEHUA
3AJIAHUS, TIOPYUYEHMI, TTIPOChE?

A. CuuTtaro, 4T0 CBOEBPEMEHHOCTh BBIMIOJHEHHUS - 3TO OAWH M3 BAXHEHWINX MOKa3aTelei MOEero
yMeHHusl paboTaTh, CBOEro pojaa TpuyMdp opraHuzoBaHHOCTH. OJHAKO MHE BCerja KOe-4TO He ynaercs
BBITIOJTHUTH BOBPEMSI.

b. CBOoeBpeMEHHOCTh BBHITIOJIHEHUS - 3TO 3BE€Ph, KOTOPHIH MOXKET YKYCUTh UMEHHO B Ty MHUHYTY,
KOT/1a 3aJlaHre BBIMTOIHEHO. JIydIlie HEeMHOTO 3aTSHYTh BBHITIOJTHEHHUE 33 JaHMS.

B. IlpennounTaro MOMEHBIIE pacCcyXJaTh O CBOEBPEMEHHOCTH, a BBIMONHATH 33JaHHAA U
MOpPYYEHUS B CPOK.
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I'. CBoeBpeMEHHO BBIMONHATH 3aJlaHUE WM TOPYYEHHE - 3TO BEpPHBIM IIAaHC IOJyYUTh HOBOE.
HcnmomHuTenbHOCTD BCer/ia CBOe00pa3HO HAKa3hIBAETCS.
13. IIPEAIIOJIOXXHWM, Bbl OBEIIAJIM YTO-TO CHAEJIATH WM B UEM-TO ITOMOYb
APYI'OMY YEJIOBEKY, HO OBCTOATEJIIbLCTBA M3MEHUWJIMCh TAKUM OBPA30M, 4YTO
BBIIIOJIHUTH OBEIHAHHOE JOBOJIBHO 3ATPYIAHUTEJIbBHO. KAK Bbl BYJIETE CEBA

BECTHU?

A. Coo0mry yenoBeky 00 H3MEHEHHUH 0OCTOSATENBCTB U O HEBO3MOXKHOCTH BBITIOIHUTH 0OCIIaHHOE.

b. Iocrapatock cka3zaTh YeIOBEKY, YTO OOCTOSATEIHCTBA M3MEHHJIMCH M BBIIOJIHEHHE OOCIIaHus
3aTpyaHATENbHO. OTHOBPEMEHHO CKaXy, YTO HE HY)KHO TepATh HAaJekK Ty Ha OOeIIaHHoOe.

B. Byay crapatbcsi BBIMONHUTE obOeanHOe. Eciay BBIMONHIO - XOPOIIO, HE BBHIMOJHIO - TOXE HE
0ela, Tak Kak s I0BOJIbHO PEJKO HE CIICPIKUBAIO CBOUX OOCIIaHUIA.

I'. Hugero He 6yay cooOmmars 4enoBeKy. BoIToaHiO o6enaHHoe BO YTOOBI TO HU CTaJIO.

KJIOY K TECTY «Opranu30BaHHBIN JH BBl YETOBEK?»:

Howmep Bompoca BapwanTel 0TBETOB M HX OlleHKa B Oaymrax

b B r bl
1 4 0 6 2 -
2 6 0 3 0 0
3 4 6 0 0 -
4 0 0 0 6 -
5 0 6 0 0 -
6 2 1 0 4 6
7 6 0 0 6 0
8 4 6 - - -
9 4 0 0 6 -
10 6 3 1 0 0
11 6 6 0 - 0
12 3 0 6 0 -
13 4 1 0 6 -

OLIEHKA PE3VYJIbTATOB «Oprann3oBaHHBIH JIX BBl YEJIOBEK?»:

Habpannaa
cymma 6an06

Ymo o3nauaem nabpannas cymma 6anios

72..78

Bel - opraHn3oBaHHBINA 4YenoBeK. EAWHCTBEHHOE, YTO MOXKHO BaM
[MOCOBETOBATh: HE OCTAaHABIMBAMTECh Ha JOCTHTHYTOM  YPOBHE
OpPraHM30BaHHOCTH, Pa3BHBaiiTe ee u Aajipie. [lycTh BaM He KaxKeTcs, 4TO
Bbl pocTuriu mnpenena! OpraHuzanys, B OTJIMYHE OT INPHPOABI, HAeT|
HaOONBIINI AP HEKT TOMY, KTO CUATAET €€ PECyPChl HEUCUEPITaeMbIMH.

63..71

Brl cumTaeTe OpraHmM3aiio HEOTHEMIIEMON YaCTBIO CBOETO <«sI».
OTO maeT BaM HECOMHEHHOE TPEUMYIINECTBO TIepe]] TEMU JIIOJIbMH,
KOTOpbIE NPU3BIBAIOT OPraHMU3ALUIO0 «IOJ PYXbE» B clydyae KpalhHew
HeoOxoamMocTH. Bam  crnemyeT BHHMAarenbHEE MPUCMOTPETHCA K
CaMOOpTraHu3aIliH, YIyUIIUTh ee.
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Bamr o0pa3 »u3HH, Ballle OKPYKEHHE HAYUHIN Bac OBITh KOE B UeM|
OpraHn3oBaHHbIM. OpraHM30BaHHOCTb TO THOSBIAETCA B  BalIUX
NMefcTBUAX, TO HcYe3aeT. DTO NPU3HAK OTCYTCTBUS YETKOM CHCTEMBI
camoopranuszanuu. He HyXHO IDymaTh, YTO OpPraHM30BAaHHOCTH - 3TO)
cTuxus, yzaaya. CyllecTBYIOT NpaBuiia, HA OCHOBE KOTOPBIX CTPOMTC]
62 U HIDKE cuctemMa camoopranmsamuu. IlocTapaiiTech NpoaHaIM3UMPOBaTh CBOY|
MeCTBUSI, PAacXolbl CBOETO BPEMEHM, T€XHUKY JUYHOU pabOTHL, U BB
YBHIHUTE TO, O UM U HE MOJ03peBaeTe B HacTosmee BpeMs. UToObl cTaTh
OpraHU30BAHHBIM YEJIOBEKOM, HYXKHO IIPe0j0jeTh ce0sl, MMETh BOJIO U]
YIOPCTBO.

3aganmne 8

ITpocmotp uinbma o TaliM-MEHEPKMHTY.

Bonpoce! A5 o0cyxneHus:

1. [lepeuncnnuTi OCHOBHBIE COCTOBIISIOIINE TaliM-MEHEIKMEHTa

2. B kakux ciydasx cieayet roBoputhb «Her»

3. Kak MO>XHO pacuuTaTh CTOMMOCTb CBOEro BpeMeHu? J[Jis 4yero Hy»Ha 3Ta BeJInYuHa.

9.2. MeToan4yecKkue peKOMEHAallUM 110 MOAT0TOBKE MUCbMEHHBIX PadoT (Y4eOHbIM IJIAHOM
He NMPeAyCMOTPEHO)

Pedepats! BBIMOIHAIOTCS CTYIEHTAMU B KQY€CTBE OTPAOOTKHU MPOIYIIEHHBIX 3aHATHHA

Tembl pedepaToB no gucuunianHe « MeHeIKMEHT»

1. Illkosa HAyYHOTO YIpaBJICHU: BUHbIC IPEACTABUTENIN, OCHOBHBIE TPY/IbI, KIIOUECBHIC
ujeu, BKIa B pOpMHUPOBAHHUE U Pa3BUTHE MPO(PECCHOHATBHOTO MEHEKMEHTA.

2. AIMHMHUCTpaTUBHAS MIKOJIA YIPABJICHHS: BUIHbBIC MPEJACTABUTENN, OCHOBHBIC TPY/IbI,
KJTIOYEBEIE UJIEeH, BKJIA B POPMHUPOBAHUE U Pa3BUTHE POPECCHOHATHLHOTO MEHEKMEHTA.

3. lllkona 4YenoBeyeCKUX OTHOLIEHHWH (HEOKIACCHLM3M): BUIHBIE MPEICTaBUTENH,
OCHOBHBIE TPY/Ibl, KJIFOUEBBIC HJEH, BKJIaJ B (OPMHPOBAHNE W PA3BUTHE MPOPECCHOHATHHOTO
MEHEDKMEHTA.

4. IlIkombl TIOBEEHUECKMX HAyK (COIMAJIBHBIX CHCTEM): BHUIHBIE MPEICTaBUTEIH,
OCHOBHBIE TPY/Ibl, KJIIOUEBbIE UJEH, BKJIaJ B (JOPMHUPOBAHHUE U PA3BUTHE MPOPECCHOHATBHOIO
MEHEHDKMEHTA.

5. lllkona KONMWYECTBEHHBIX METOJOB: BUIHBIE INPEACTABUTENIN, OCHOBHBIE TPYIbI,
KJTIOUEBEIE UEH, BKJIa B JOPMHUPOBAHUE U Pa3BUTHE MPOPECCHOHATHLHOTO MEHEPKMEHTA.

6. HoBble KOHLENIMM YIpaBIEHUS B MEXIYHApOJHOM MEHEIKMEHTe: Bceolllee
ynpasienue kadectsom (Total Quality Management), ympasnenue suanusmu (Knowledge
Management), kauenToopuenTupoBanubiii MenemkmenT (Client Relationship Management),
cOanaHcupoBaHHas cuctema mokasareneit (Balanced Scorecard), ynpasnenue 3 peKTHBHOCTHIO
(Business Performance Management), ympaeineHue crouMocthio kommnanuu (Value-Based
Management) u ap. Mx xapakrepuctuka. Be130BbI COBPEMEHHOMY MHUDY.

7. Yupasnenueckass Mpiciab Poccun XX B. OcobeHHocTH (hOPMUPOBAHUS U Pa3BUTHS —
JBIKCHHE 32 Hay4HYI0 opranm3anuio Tpyaa (1920-30-e rr.).

8. Ympasnenueckas mbiciab Poccun XX B. CoBepILIEeHCTBOBaHHE CUCTEMBI IIJITAHUPOBAHUS
U YIpaBJeHUs HApOIHBIM X03sicTBOM (1960-1980-€ 1T.).

9. Vnpasnenueckass Mbiciab Poccunm XX-XXI BB. Ilepexon Ha mnpodeccrnoHaIbHBIN
MEHE/DKMEHT B YCIIOBHSIX PEIHOYHOM SKOHOMUKH (1990-2010-¢ rr.)

10. Opranuzanus: HOHSATHE, OCHOBHbIE 3aKOHBI, BUJIbI.

11. Crparernueckoe BHJIEHHE M MUCCHSl OpPTraHM3allMW: Ha3Ha4YeHHE, Kiaccu(uKaius,
0c00eHHOCTH (POPMUPOBAHMUSL.

95



12. llenu ynpaBieHus: Kiaccupukanusi, TpeOoBaHUS K pa3paboTke, (HopMmel
ycTaHOBIICHHS, yripaBienue o ueiassm (MBO).

13. JKu3HEHHBIN IUKII OpraHU3aliu: MOHATHE, KoHIenuu A. Anuzeca u JI. I'peiinepa,
UX COJIepXKaHKe, CPAaBHUTENIbHAs XapaKTEPUCTUKA CTaUi pa3BUTHSI COBPEMEHHBIX KOMITaHUI.

14. Opranmsauuss kak cuctema. BHYTpeHHsAss M BHEWHAA cpelga. XapaKTepUCTHKA
OpraHu3alMi KaK CHUCTEMbI: pa3ZelieHHe TpyJa M Cclelualu3anys, CBA3M U MEXaHHU3MbI
KOOPJMHAIINHU, CTENICHb LIEHTPAIN3aLNH, OPTaHU3aLMOHHBIE TPAHHIIBI.

15. XapakrepucThka opraHu3alliyd Kak CUCTEMBbI: pa3fiejieHHe TpyAa U Clielualn3aus,
CBSI3M WM MEXaHU3MBbI KOOPAWHAIMH, CTETICHb LIEHTPAIN3ALUH, OPTaHU3aLMOHHBIE TPAaHHIIBI.

16. Cpenpl opranmzamuu. OCOOEHHOCTH €€ ajanTallud K BHYTPEHHUM W BHELIHUM
U3MEHEHHSIM.

17. ®yHKUUMA NIAHUPOBAHUSA U €€ MECTO B COBPEMEHHOM yIpaBlIeHYECKOH NpaKTHKE.

18. @yHKIUS MIAHUPOBAHUS U €€ MECTO B MOEH JINYHOM KU3HU.

19. ®yHK1UMSA NPOTrHO3UPOBAHUS U €€ MECTO B COBPEMEHHOM yIpaBJIEHYECKOM MpaKTHKeE.

20. ®yHKUUS TIPOTHO3HPOBAHHUS U €€ MECTO B MOEH JIMYHOM JKU3HU.

21. ®OyHKUUSA OpraHU3alMU U €€ MECTO B COBPEMEHHOH YIpaBICHYECKON IPAaKTUKE.

22. OyHKIUS OPTaHU3AINH U €€ MECTO B MOCH JTMYHON KU3HH.

23. OyHKUUSA KOOPAMHAIMU U €€ MECTO B COBPEMEHHOM yIpaBiIeHYEeCKOM MPaKTUKE.

24. OyHKIUSA KOOPIUHAIMU M €€ MECTO B MOECH JINYHOH JKU3HU.

25. OyHKIHKSA MOTUBALMM U €€ MECTO B COBPEMEHHOMN YIIPAaBICHUECKON MPAKTUKE.

26. DyHKIUS MOTHBAIMH U €€ MECTO B MOCH JIMYHOU JKU3HU.

27. ®yHKUHUSA KOHTPOJISI U €€ MECTO B COBPEMEHHOMN YIIPaBICHUECKON MTPAKTUKE.

28. OyHKIHUS KOHTPOJIS U €€ MECTO B MOCH JIMUHON KHU3HH.

29. Unterpupyromye (yHKIMH MEHEDKMEHTa M MX MECTO B COBPEMEHHOMH J1eJ0BOM
IPaKTHKE.

30. Ceszyroue (YHKIMM MEHEI)KMEHTa M HMX MECTO B COBPEMEHHOH JenoBOM
npakTuke. Porb KOMMYHHKAIMid B yIpaBJICHUU: OCHOBHBIC MOHSTHSA, IPOIECC KOMMYHHKAIIHH,
KOMMYHHUKAIIUOHHBIE CETH M CTHUJIM, NPOOJEMbl B MEXKIMYHOCTHBIX KOHTAKTax W IyTH HX
yCTpaHEHHUSI.

31. Ces3yroue (YHKIMM MEHEPKMEHTa M HX MECTO B COBPEMEHHOH JeJI0BOH
NpaKkTUKe. YTIpaBIIEHUYECKHE pEIICHUsS: TOHATHE, KIACCH(HKAIMS, 3Tanmbl  pa3paboTKu U
peau3almy.

32. Cesyromie (YHKIHA MEHEIKMEHTa M WX MECTO B COBPEMEHHOW JIEJIOBOM
NpaKTUKe. Y CJIOBUS NPUHATHS KAYECTBEHHBIX YIPABICHYECKUX PEIICHUH.

33. Csmsyromue (QYHKIHA MEHEI)KMEHTa M HMX MECTO B COBPEMECHHOW JICTIOBOMU
npakTuke. MeTo bl pa3paboTKH, MIPUHATUS U ONTUMHU3AIMH YIIPaBIEHYECKUX PEIICHHH.

34. JenernpoBaHHE MOJTHOMOYUI H HOPMBI YIIPABISIEMOCTH B CHCTEME YIIPABJICHHUS.

35. CneuunanpHble (QYHKIUM MEHE)KMEHTAa W HMX MECTO B COBPEMEHHOH JeJ0BOii
NPaKTHKE.

36. CucteMHO-(QYHKIMOHAIbHBIM aHadM3 Mpolecca YIPaBICHUS: OIEHKa COCTaBa
byHKIMH, TpaB 1 0053aHHOCTEH HA Pa3HBIX YPOBHSIX MEHEKMEHTA.

37. YnupaieHYecKHil Tpy/: MOHATHE, KIOYEBble IPU3HAKU U cofiepkanue. TpeboBaHUs
K IPO(ECCHOHATTLHBIM KOMITETCHIIUSIM COBPEMEHHBIX MEHEKEPOB.

38. ABTOMaTM3UMpOBaHHOE pabodyee MECTO MEHemkKepa: TpeOOBaHHUS K  €ro
MIPOEKTUPOBAHMUIO, alllIapPATHBIE CPEICTBA, IPOrPaMMHOE OOecIIeYeHHeE.

39. UndopmannonHoe odecrieyeHne ynpaBiIeHUs: Opranu3anyeil. 3HaueHue U CyIIHOCTb
uHpOpMaNnH, € THITBI, KATETOPHH M UCTOYHUKHU. PoIlb WH(OPMAIIMOHHBIX TEXHOJIOTHI B
NeSITeIbHOCTH MEHeKepa.

40. HudpoBble TEXHOJOTHH B YIPAaBICHWH COBPEMEHHBIMH KOMITAHUSMH, LETH U
3aJ1a4u, MepPCIEeKTUBHBIE BO3SMOXHOCTH U OXKH1aeMble () (HEKTHI.

41. PyKoBOIWTENH U €T0 MECTO Ha MPEIIPUATHH: BIUSHIE, BIACTh, POJIH.
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42. Ctunb pyKOBOJCTBA: TOHATHE, KilacCU(UKAIUs U OCOOCHHOCTH NPUMEHEHHUS B
COBPEMEHHOM yNPaBICHYECKON MPAKTHKE.

43. Metoapl ynpaBieHHS: IOHATHE, KiIacCU(pUKAIMsI, OCOOCHHOCTH NPUMEHEHHUS B
MPaKTHKE pabOThl COBPEMEHHBIX PYKOBOJUTENEH 1 MEHEKEPOB.

44. Teopuu IuAEpCTBA U UX CPABHUTENbHAS XapaKTEPUCTUKA.

45. JlunepcTBO B OpraHU3ali: 0COOEHHOCTH BOCIIUTAHUS JIHIEPOB.

46. Ilepconan Kak HMIICPAaTHUBHBIA  pecypc OpraHu3allud © €  TJaBHBIA
MHTEJJICKTYaJIbHBIM KamuTas.

47. Hobie xonuenuuu HR (saxokparusi, redmMuzaiiusi, YIpaBiIeHUE ITPOCKTaMH,
NapTUCUIIATUBHBIM MEHEIKMEHT, YIpaBiIeHUE 3HAHUSIMH U JIp.) U UX BIMSHHE HA pa3BUTHE
KOJIJICKTHBHBIX (POPM TpyAa.

48. TIpodeccuonanpbHOEe 00yueHHEe paOOTHUKOB Ha MPOU3BOJICTBE.

49. CaMOMEHEPKMEHT: ONpeeNICHHE JIMYHBIX IEHHOCTEH U IyTel UX JOCTHKEHHS.

50. YmparieHue JIMUYHON KapbepoOu.

51. I'pymnmna B opranu3anuu: MOHATHE, BUABI, CTPYKTYpa U MEKIMYHOCTHBIC OTHOLICHUSI.

52. OpraHu3allMoOHHAas KyJIbTypa: TMOHATHE, KIAacCU(UKAIMSI, METOAbl JUAarHOCTUKH,
YCIIOBHS, CIIOCOOCTBYIOIINE €€ MOBBIIICHUIO.

53. IlnanupoBaHue U ynpaBlieHHE pabouYuM BpeMeHeM (TailM-MEHE)KMEHT).

54. Konuenuus 6ajianca MEXIy JTUUHOMN KU3HBIO U pabOTOM.

55. Komanmoo6pa3oBaHue Kak COBPEMEHHas MPOTpeccMBHas Qopma Koomepanuu u
COTPYAHHUYECTBA B OpPTraHU3AIHH.

56. FOpunnyeckas u conuanbHas OTBETCTBEHHOCTh OPraHU3alINU.

57. Paszpemienrie KOH(IIMKTOB B OpraHM3alUU: WX TMPHPOJA, THUIBI, MPHYUHBI H
MOCIEACTBHSI, OCOOEHHOCTH yIpaBIeHHs] KOHPINKTaMHU.

58. SWOT-ananu3 u 0cCOOEHHOCTH €ro MPOBEACHUS B MPAKTUKE PabOTHI COBPEMEHHBIX
KOMITaHWUW MUpA.

59. PEST-ananu3 u 0COOEHHOCTH €ro NMPOBEICHUS B MPAKTHKE pabOTHl COBPEMEHHBIX
KOMITaHWUW MUpa.

60. Kputepun n nokazarenu 3PeKTHBHOCTH MEHE)KMEHTA.

61. CILIA: xapakTepuCTHKa HallMOHAJILHOW MOJIETM MEHEIKMEHTA, JIeIOBOU KYIbTYpBHI,
0COOEHHOCTEH BEJICHHS MIEPErOBOPOB U 3aKIFOYCHUSI KOHTPAKTOB C POCCUICKIMH TTapTHEPAMH.

62. SImoHMs: XapaKTepUCTHKAa HALMOHAJIbHOM MOJAENM MEHEIKMEHTa, JIeJIO0BOM
KYJIBTYpBl, 0COOCHHOCTEH BEIEHUS TEPErOBOPOB M 3AKIIOUEHHS KOHTPAKTOB C POCCHHCKHMHU
napTHepaMH.

63. Poccusi: xXapakTepuCTHKa HAIMOHAIBHOH MOJEIH MEHEKMEHTa, JIeJIOBOM
KYJIBTYpbl, OCOOCHHOCTEH BEJEHUS MEPEroBOPOB M 3aKIIOUEHHUS KOHTPAKTOB C 3apyOEKHBIMU
napTHEpaMH.

64. CpaBHHTENbHA XapaKTEepUCTHKA aMEPUKAHCKOM M SIMOHCKOM HaI[MOHAJIbHBIX
MO/IeJIed MEHEKMEHTA.

65. AkTyanbHble OpOOJEMBI  COBPEMEHHOTO  MEXIYHapOJHOTO  MEHEKMEHTa:
WHTEPHAIMOHAIIM3AIINS, MYJIbTHHAIIMOHATU3AIHS U TII00aTn3aIusl.
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Ipuiaoxenus
[Tpunoxenue 1
AHHOTAIIUA JTUCHUIIJINHBI

Huctumimuna «MeHeHKMEHT» SBJseTCs 4acThio 0a30BOro  LHMKIA 00s3aTeNbHBIX
JUCHMIUITMH y4eOHOro IUIaHa Al BCEX HAmpaBJICHUH MOATOTOBKH M BceX (Gopm oOyueHwHs.
Jucnunnuna peanusyercs kadenpoit yrnpasienus MHCTUTYyTa yrpaBieHHs], 5)KOHOMHUKH U IIpaBa.

Ilenp kypca — ¢GOpMUPOBaHHE y CTYIEHTOB HEOOXOAMMOTO O0OBEMA KOMIIETCHIIWH,
TpeOyeMbIX ISl  peanu3ali  OpraHU3aTOPCKUX U YIPABICHUECKUX  CIIOCOOHOCTEH,
MO3BOJISIOMINX YCKOPUTHh MX HMPO(PECCHOHATBHYIO aJalTAlMI0 K JEATEIbHOCTH B COBPEMEHHBIX
opranu3anusax U 3(PQPEKTUBHOTO B3aUMOJCHCTBHUS C KOJUIEKTUBOM B paMKaX aKTyalbHOIO
MPABOBOTO TMOJSI ¢ COOJIIOJIEHHEM HOPM TPO(eCcCHOHATLHON M 00IIeYeIOBEYeCKON 3TUKH, U C
YYETOM TOCIETHUX TOCTUKEHUI U MepeIoBOro OMbITa B 00JaCTH MEHEIKMEHTA.

3ajauu Kypca:

—O03HaKOMHTb CTYI€HTOB C UCTOKaMH (POPMHUPOBAHUS YIIPABICHUECKUX UICH U B3IIIAIOB U
UX JaJbHEUIIEeH SBOMIONMEH B pa3Hble HCTOPUUYECKUE MEPUOIbl B PA3JIMYHBIX CTpaHaX, a TaKke
CBSI3bI0 COBPEMEHHOTO COCTOSIHHSI YIIPABJIEHYECKON MBICIH C TIPOILIBIM;

—paccMOTpeTh OCHOBHBIC ACIEKThl COBPEMEHHOTO MEHE)KMEHTa M JIaTh MpEACTaBICHUE
00 MHTErpUPOBAHHOM IIOAXOJIE B BOINPOCAX KOHIENTYaIbHOH TEOPUH YIPABICHUS U
MEHE/KMEHTA, U MTPAKTUKU MEHEIXKMEHTA B OPraHU3alUgX pa3IuyHbIX POpM COOCTBEHHOCTH.

—O03HAaKOMHTD C BHEJIPEHUEM HOBBIX MPUHIUIIOB U METOAOB 3((HEKTUBHOTO MEHEIKMEHTA
¥ KOOPJIMHALIMY JIeATEIILHOCTH KOJUIEKTUBOB JIFOAEH B COBPEMEHHBIX OpraHU3allusiX;

- O03HAaKOMUTH C BHEJIPEHUEM HOBBIX MPUHIIUIIOB U METO/I0OB YIIPABICHUS KOJJICKTUBAMU
JFO/IeH BO UMSI IOCTHIKECHHUS BBICOKUX COLMAIBHO-9KOHOMUYECKUX PE3yIbTATOB.

- paccMOTpPETh HAyYHO-TIPAKTUYECKUE MOIXOIbI U 00PAa3I[bl COBPEMEHHOTO YIIPABICHHUS,
JOMUHUPYIOIIUE B TOH WM WHOH COIUAIBHO-KYJIBTYPHOW Cpefe, WCXOAS W3 TNPHHIUIIOB
[UBUJIM30BAaHHBIX PHIHOYHBIX OTHOIICHHIA.

JucuumuHa HarpaBiieHa Ha (OPMHUPOBAHUE CICAYIOIUX YHHBEPCATBHBIX KOMIIETCHIINH:

- CIIOCOOHOCTBIO HCIIOJIb30BaTh OCHOBBI SKOHOMHYECKHX 3HAHMHM B pasiM4HbIX chepax
KHU3HEICATEIIEHOCTH

- CHOCOOHOCTBIO HCIIONIB30BaTh OCHOBBI IPABOBBIX 3HAaHUM B pPa3IMYHBIX cdepax
KHU3HEICATEIIEHOCTH

B pe3ynbraTe 0CBOGHUS TUCIUITIIMHBI 00Y4atOUIHiics JOIKEH:

3namo:

- 30 (}eKTUBHOCTh HCHOJB30BAHUS CTPATETMU COTPYJHHYECTBA IS  JOCTHOXKEHUS
TIOCTABJICHHOU II€JTH, OTIPE/ICISITh CBOIO POJIb B KOMaH/Ie

- OCOOCHHOCTM  TIOBEIEHUS  BBUICJCHHBIX  Ipymnm  JIOJeH, €  KOTOPBIMHU
paboTaeT/B3aMOACUCTBYET, YUUTHIBAET UX B CBOEH JESATEIILHOCTH

— BO3MOKHOCTM NPHUMEHEHHS CBOMX PECypcoB M MX MpeaesioB (JMYHOCTHBIX,
CUTYaTHBHBIX, BPEMEHHBIX U T.J.), JUIA YCIEIIHOTO BBHITIOJTHEHUS TIOPYIEHHOW PabOTHI

— IOHMMAaTh BA)XHOCTb IUIAHUPOBAHMS MEPCIEKTUBHBIX LENel AEATENbHOCTH C yYETOM
YCIIOBHM, CpEACTB, JIMYHOCTHBIX BO3MOYKHOCTEH, 3TallOB KapbepHOIO pPOCTA, BPEMEHHOU
NEePCHEKTUBBI Pa3BUTHUS JIEATEIILHOCTU M TPEOOBAHUH PhIHKA TPya

Ymemo:

- MpenBUACTh pe3yiabTaTbl (TMOCIEACTBUS) JMYHBIX JCUCTBUM W  IUIAHUPOBATH
MOCJIEIOBATEIBHOCTD IIAr0B ISl IOCTHKEHHS 3aJAHHOTO pe3ysIbTaTa

- peanu3oBaTh HAMEYEHHBIC II€TH JCATEIBHOCTH C Yy4YETOM VYCIOBHH, CPEICTB,
JMYHOCTHBIX BO3MOXHOCTEH, ITaloB KapbepHOTO POCTA, BPEMEHHOW MEPCIEKTUBBI PAa3BUTHUS
JeSITeTbHOCTH U TpEOOBaHMIA PBIHKA TPy

— HCIOJB30BaTh MPEJOCTaBIIIEMbIE BO3MOXHOCTH Ul MPUOOPETEHUSI HOBBIX 3HAHWNA U
HaBBIKOB

Bnaaoemw:
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- MeTtogamMu 3GHEKTUBHOTO B3aUMOJCHCTBUS C IPYTUMHU YJICHAMU KOMaHbl, B TOM YHCIe
y4acTByeT B oOMeHe nHopMalueil, 3SHaHUSIMHU U OIBITOM, U MPE3EHTAlUN PE3yIbTaTOB PabOThHI
KOMaH/1bl

- OUEHKOH 3((eKTUBHOCTH HCIOIb30BaHUS BPEMEHU U JPYTUX PECYpCOB MPU PEIICHUU
IIOCTaBJIEHHBIX 33/1a4, a TAK)KE€ OTHOCUTEJILHO IOJIyY€HHOT'O pe3yibTara

Paboueil mporpammoii mpeycCMOTPEHBI CIEAYIOIUE BUABI KOHTPOJISA: TEKYIIUA KOHTPOJb
yCIIeBaeMOCTH B (pOpMe TECTUPOBAHUSI U BHIIIOJIHEHHE TPAKTUYECKUX 3aIaHUH, IPOMEKYTOUHBIHI
KOHTPOJIb B (pOpMe cjauu 3aueTa ¢ OL[EHKOM.

HrTorosas oneHKa BBICTABIACTCS B IIOJIHOM COOTBETCTBUU C YyTBepkaAEHHOW B PITY
PEUTHUHTOBOM CUCTEMOM KOHTPOJIS 3HAHUM.

OO0mast TpyA0eMKOCTh OCBOCHHS IUCIUIUIMHBI COCTABJISICT 3 3a4eTHbIX eauHuibl, 108
4acoB.
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Ilpunosxcenue 2

JUCT UBSMEHEHU
Ne | Texker akryanuzauuu win npunaraeMsii Kk PIIJ[ nokymeHT, [Hara Ne
coJiepKalifii K3MCHECHHS MIPOTOKOJIa
1 | Obnosrenv 0bpazosamenvivie MmexHONOSUU, OCHOBHAS U 26.06.2020 6
OONOJIHUMENbHAS TUMmepamypa
2 | Ilpunoxenue Nel
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ITpunoxxenue k aucty usmeHeHui Nel

1. O6pa3oBaresbHbIe TexXHOJM0TUH (K 1.4 Ha 2020 1.)

B nepuox BpeMEHHOIro NPUOCTAHOBICHMS MOCELICHUS OOYyYarOUIMMUCSA MOMEUICHUH U
tepputopun PITY. mis opranuzanuu y4eOHOro mporecca ¢ NPUMEHEHHUEM 3JIEKTPOHHOTO
o0y4yeHMs] W JAUCTAHLMOHHBIX OOpPa30BaTENbHBIX TEXHOJIOTMH MOTYT OBITh MCIIOJIb30BaHbI
cienyromue o0pa3oBaTelIbHbIC TEXHOJIOTHH:

— BUJCO-JICKIINH;

— OHJIAWH-JIEKIIUY B PEKUME PEAIIBHOTO BPEMEHH;

— JIEKTPOHHbIE Y4eOHUKH, yuyeOHbIe TOCOOUs, HAyUHbIC U3AHUS B 2JEKTPOHHOM BUJE U
JOCTYTI K MHBIM 3JICKTPOHHBIM 00pa30BaTeIbHBIM pecypcam;

— CHCTEMBI JUIsl 2JIEKTPOHHOTO TECTUPOBAHHS;

— KOHCYJIbTallUU C UCITIOJIb30BAHUCM TCIICKOMMYHHUKAIITMOHHBIX CPCACTB.

2. llepevens B/l m UCC (k n. 6.2 na 2020 r.)

Ner HaunmenoBaunue
/1

1 | MexnyHapoansle pedepaTuBHbIE HayKoMeTpuieckue bJl, TocTymHbIe B paMKax
HaroHaJILHOU moanucku B 2020 r.

Web of Science

Scopus

2 | Ilpodeccuonanbubie momHoTekcToBbIe B/I, MOoCcTymnHBIE B paMKax HallMOHAIBHOM
nonamnucku B 2020 .

Kypuansr Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

XKypuansr Taylor and Francis

3 | [IpodeccrnonanbHbie MOHOTEKCTOBBIC B]]

JSTOR

W3manus 1mo o0IIeCTBEHHBIM U T'yMaHUTAPHBIM HAyKaM
Onekrponnas oubarorexka Grebennikon.ru

4 | KoMmmnbploTepHble CLIPABOYHBIE IIPABOBBIE CHCTEMBI
Koncynsranr [ltoc,
I'apanT

3. CocraB nporpammuoro obecnevyenus (I10) (x m. 7 na 2020 r.)

Nen Haumenosanue [10 [IpousBoaurens Crnoco6
/m pacnpocTpaHeHus
(ruyenzuonnoe unu
c80000HO
PAcnpoCmpamsiemoe)
1 Adobe Master Collection CS4 Adobe JTUIEH3NOHHOE
2 Microsoft Office 2010 Microsoft JINIEH3UOHHOE
3 Windows 7 Pro Microsoft JIAIEH3UOHHOE
4 AutoCAD 2010 Student Autodesk CBOOOIHO
pacrpocTpaHseMoe
5 Archicad 21 Rus Student Graphisoft CBOOOJTHO
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pacrpocTpaHsieMoe

6 SPSS Statisctics 22 IBM JINIEH3MOHHOE
7 Microsoft Share Point 2010 Microsoft JIULEH3UOHHOE
8 SPSS Statisctics 25 IBM JIMIEH3UOHHOE
9 Microsoft Office 2013 Microsoft JIULEH3UOHHOE
10 | OC «Anbt O6pazoBanue» 8 000 «bazanpt CIIO | nM1IeH3MOHHOE
11 | Microsoft Office 2013 Microsoft JIMLIEH3UOHHOE
12 | Windows 10 Pro Microsoft JIMLEH3UOHHOE
13 | Kaspersky Endpoint Security Kaspersky JIMIICH3UOHHOE
14 | Microsoft Office 2016 Microsoft JIULEH3UOHHOE
15 | Visual Studio 2019 Microsoft JIUIEH3HOHHOE
16 | Adobe Creative Cloud Adobe JIULEH3UOHHOE
17 Zoom Zoom JINLIEH3UOHHOE
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