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1. TlosicHUTeIbHAS 3alIUCKA
1.1.1]env u 3a0auu oucyuniunvl

L]env Kypca — NOATOTOBUTH BBIMTYCKHUKA, 00JIAIAIOIIET0 TEOPETUUECKUMU U
MPAKTUYECKUMH 3HAHUSAMHU, YMEHUSIMU U CTIOCOOHOT'O MPUMEHSTh KOMIIETCHIIUU B
chepe KOHCYJIBTHPOBAHHUS [0 BOMPOCAM YIPABICHUS W OPTraHU3aIMOHHOTO
pa3BUTHSL.

3aoauu xkypca:

— O3HAaKOMHUTH CTYJICHTOB C OCHOBHBIMM TMIOHATHUSIMU M TEPMUHBI,
NpUMEHSEeMble B KOHCYJbTUPOBAaHMHM, Kak 0c000il 00JlacTH 3HAaHUU U
cnenuduyeckor chepe MEHEKMEHTA, CBI3aHHOM C YIIpaBJICHUEM OpraHU3aluei;

- O3HAaKOMHUTb C TIPUPOJIOH H COCTABOM THUIMUYHBIX JAUCHYHKIUN
yIpaBjeHUs, UX KiaccupuKauen u coaepKaHueM;

- o0y4uTh WX METOJlaM JUMarHOCTUKH  YIPABICHUECCKUX MPOOIeM
OpraHu3aluy;

- chopMUpOBaTh HAaBBIKM aHAJIW3a JIEATEIIBHOCTH OPTraHHW3allMk Ha OCHOBE
orieHKH 3(P(HEKTUBHOTO pacTpeieSICHHs U UCTIOTHEHUS (PYHKIIUNA YIIpaBIICHHUS;

- 00yuuth MeTogaM MNpOGECCHOHAIIBHOW  OIEHKH  aJbTEePHATUBHBIX
BapUAHTOB PEIICHUH, COBMECTHOTO MOMCKAa M BBIOOpa ONTHMAJIBHOTO W3 HUX B
3aBUCUMOCTH OT KOHKPETHBIX YIPABJICHUECKUX CHUTyalHil, YCIOBHH W
BO3MOKHOCTEW COBPEMEHHBIX OpPraHU3aI1;

- chopMUpOBaTh HABBIKM OPraHM3allMHM JICSITCIBPHOCTH pPabOYuX TpYIIII,
NPUMEHEHHUSI METOJOB AaKTHUBHU3AIlMM TBOPYECKOTO MBIINUICHHS, MPOBEICHUSA
3KCIIEPTU3bl HOBOBBEICHUN;

— pa3BUTh y CTYACHTOB HAaBBIKM CAaMOCTOSITEIbHOM AaHAJUTHUYECKOM,
MPOEKTHOM, HAYYHO-UCCIIEAOBATEIbCKON U KOHCYJIbTAIHOHHOM JIESTEIIbHOCTH;

— OCBOMTBH TEXHOJIOTUH Pa3paOOTKH M 0OOCHOBAaHMS MEKIUCIMIUIMHAPHBIX
y4eOHO-HCCIIeTIOBATEIIbCKUX MIPOEKTOB B obmacTu YIIPABICHYECKOTO
KOHCYJIbTUPOBAHUSI;

- OBHAKOMUTH C IIPHHIHIIaMHA HpO(l)eCCHOHaHBHOﬁ 9THKHN KOHCYJbTaHTa II0



YIPABJICHHUIO.

1.2. ®opmupyemble  KOMIETEHLUHH, COOTHECEHHbIE C  IUIAHUPYEMBIMU
pe3ysbTaTaMu O0y4eHHUs MO JUCHUIUIMHE
JlucuumuinHa HanpasiieHa Ha (POpMHUPOBAaHUE CIAEAYIOIUX KOMIETEHIUH:
IIK-25 — yMmeHue OpraHu30BBIBATH KOHTPOJIb HCIIOJHEHHS, MPOBOAUTH

OLCHKY KaducCTBa YIIPABJICHYCCKUX peH_IeHI/Iﬁ n OCYIICCTBIICHUC

AJIMHUHUCTPATHBHBIX ITPOLCCCOB;

Koow Cooeporcanue Ilepeyenv nranupyemulx pe3yibmamos 00yueHus.
KOMnemeHyuu KOMnemenyui no oucyuniuxe
ITK-25 yMEHHUE 3unamo:
OpPTraHU30BHIBATH
- OCHOBHBIE TIOHSATHS W  TCPMUHBI,
KOHTPOJIb HCIIOJTHCHUS,
MIPOBOIUTH OICHKY IPUMEHSIEMbIE B KOHCYJIBTHPOBAaHUHU, KaK 0CO0OH
KadecTBa . .
obmacth 3HaHMA W crnenuduIeckon  cdepe
YIPaBICHICCKAX
pelIeHni u MEHEKMEHTA, CBSI3aHHOM  C  yIpaBJIE€HUEM
OCYIIIECTBIICHHE .
OpraHu3aIuei;
aJIMUHUCTPATHBHBIX
MIPOIIECCOB; - CYIIHOCTh u COCTaB TUTHYHBIX

TUCHYHKIIMN YIPaBJICHHS, WX KIACCH(PUKALHNIO H
COJICpXKAHHE;

— METOJIbl JIMaTHOCTUKU  YIIPABJICHYCCKUX
npo0JIeM OpraHu3allny;

— OCHOBBI CHCTEMHOTO, ()YHKITHOHAJIBHOTO U
CHCTEMHO- () YHKIIMOHAIILHOTO aHam3a B
JIMarHOCTHUKE YIIPABJICHUS] OpraHU3aIUeH;

- TpeOoBaHHMS K ONITUMAILHOMY
NPOEKTUPOBAHUIO OPTraHU3AIlMOHHON CTPYKTYPBI U
METO/Ibl IMAarHOCTUKH CTPYKTYPHBIX TUCHYHKIIUH;

— METOJIbl MHHOBAIIMOHHOMN JESITeNbHOCTH U
AKTUBU3AIIMH TBOPUYECKOTO MBIIICHHUS;

— TNPUHLUIBI  TPO(GECCHOHATBHOW  ITUKH
KOHCYJIbTAHTA IO YIPABIECHHUIO .

Ymers:

— NPUMEHATh  Ha  TPaKTHUKE METO/TH

JUAarHOCTUKH YIIPaBJICHYCCKUX HpO6J’ICI\




OpraHu3anuy,

— HCIOJIB30BAaTh HAaBBIKU aHaJIN3
JIEATEIIbHOCTH  OpPraHM3allid Ha OCHOBE OLICHKI
3G(HEKTUBHOTO  paclpenesieHus] U UCIIOJHEHU!
(GyHKIMI yripaBlieHus, TOCTPOCHUS OPTaHU3alMOHHO]
CTPYKTYPBI, TEXHOJIOTMI IIPUHATHS PEILECHUH,

— (opmupoBath u OpPraHU30BbIBAT]
NEeSITeIbHOCTh pad0UYuX TPYIIl C I€JIbI0 COBMECTHOT!
MOMCKAa U BHIOOpA ONTUMAIIbHBIX BAPHAHTOB PEILIECHU]
B 3aBHCHMOCTHM OT KOHKDPETHBIX YIPaBJICHUECKU?
CUTYyalllil, YCIIOBUH U BO3MOYKHOCTEM COBPEMEHHbI]
OpraHu3aIuii;

— OTCJIE)KMBATh W3MEHEHUS YIPABICHUECKM)
CUTyallud W MNPUMEHSTh METOJIbl HWHHOBAIMOHHOJ
JEATENbHOCTH u AKTHBU3ALINA TBOPYECKOT
MBIIUICHUS B LETAX COBEPILEHCTBOBAaHU

ACATCIIBHOCTHU OpraHu3aiuu.

Bnaoems:

- METOJaMHU CO3/JaHMs W OpraHU3aIUU
JEATETLHOCTH PabOYMX TPYII C LETbI0 MPOBEACHUS
YIPABJICHYECKOTO KOHCYJIbTUPOBAHUS

- TEXHOJIOTHEN YIIPaBJICHYECKOTO
KOHCYJIbTHPOBAaHUS B PEAJbHBIX OPraHu3alusix cC
y4€TOM KOHKPETHBIX YCIOBHI UX EATEIbHOCTH;

- METOJIaMU CHUTYallUOHHOTO aHAJIHU3 CHUCTEM
yIpaBIeHUS, TUATHOCTUKY, aHAJIN3a U MPEOI0JICHUS
yIpaBIEHUYECKUX TUCHYHKIHA B  OpraHU3alusix

Pa3INYHBIX OPraHU3aAllMOHHO-IIPABOBBIX q)OpM U 1Ip.

1.3.

MecTo TUCHUIUIUHBI B CTPYKTYpPE 00pa30BaTeIbHON MPOrPaMMBI



.
JlucuuninyHa «YIpaBICHYECKUNH KOHCAJITHUHI» BXOIUT B BAapUATHUBHYIO
yacTh y4eOHOro IjaHa OakallaBpOB IO HampaBieHuto noarotoBku Ne 38.03.04 —
«l'ocynapcTBEHHOE 1 MYHULIMIAIBHOE YIIPABICHUE.
JIist OCBOGHMSI TUCUUIUIMHBI HEOOXOUMbI KOMIETEHIINH, C(HOPMUPOBAHHbBIE
B XOJI€ U3YUYECHUS TUCUMIUIMHBI « Teopus ynpaBiIeHUsI».
B pesynbrare OCBOEHHSA AUCHUIUIMHBI (POPMUPYIOTCS KOMIIETEHIIUH,

HeO6XOI[I/IMBIe IJIA N3YUCHUA TUCLUIIIINH: ((HpOI/IBBOI[CTBeHHaH IMpaKTHKa».



2. CmpyKkmypa Oucuyuniunsl
CtpykTypa JUCUUIUIMHBI AJI1 OYHOU (POpMBI 00yUeHus

OO61m1ast TpPyI0EMKOCTh TUCIUIUIMHBI COCTaBIsAET 3 3a4eTHbIC eauHuIlbl, 108
yac., B TOM 4YHCJ€ KOHTakTHas pabota ¢ mnpenojgaBareieM — 42 4.,

caMocCTosATeNIbHas padoTa oOydarommuxcs — 66 u.

Paznen nucuunnunael | Cem | Buabl ydeOHO# paboTsl, BKiIto4as | Dopmbl TEKyiero
€CTp | CAaMOCTOSITENIbHYIO paboTy | KOHTPOJIS
CTYIEHTOB U TPYIOEMKOCTh (B | ycreBaemMocTu (no
yacax) HeoelsiM cemMecmpa)
dopma
MIPOMEXKYTOYHOU
arrecTanuu (no
cemecmpam)
Jleknuu | Ilpaktnu | Cemu | CPC
ecKue HapbI B
3aHSITHS yaca
X
CyHlHOCTL U BUIIBI 8 2 2 8 CobecenoBanue
YIIPAaBICHYCCKOT'O
KOHCYJIBbTHPOBAHUSA
Koncynprant- 8 4 2 8 | IIpoBepka
KIIMEHTCKUE pe3ynbTaTOB
BBITIOJTHEHUS
OTHOLICHUA
MPAKTHYECKUX
3aJaHu
OO0BEKTHI 8 4 4 8 | IIposepka
YIIPaBJICHYECKOTO peE3yIbTaToOB
BBITIOJTHEHUS
KOHCYJIBbTHPOBAHUA
MPAKTHYECKUX
3aJaHui
KonTpomnbnas pabora
OpranuzanuoHHas 8 4 4 8 | IIposepka
JUarHocTuka B pE3yIpTaToOB
BBITIOJTHEHUS
YIIPaBJIEHYECKOM OJIHE
MPAKTUYECKUX
KOHCYJIbTUPOBAHUHA 3anaHmi
KonTponpHas pabora
dopmMupoBaHUE 8 2 4 8 | IIpoBepka
IJIaHa PE3YyJIbTATOB
o BBITIOJTHEHUS
HOBOBBCACHHNU
MPAKTHYECKUX
3alaHuN




6 | Mecto u pob 8 4 8 | IlpoBepka
KOHCYJIbTAaHTa BO PC3yIbTaTOB
BBIIIT HCHUA
BHEJAPEHYECKUX OJtHE
HPAKTHYCCKUX
MEPOIPUATUAX saxaHmii
7 | Hanmucauue 8 4 8 | Urorosslii Tect
UTOTOBOM
MUCbMEHHOM
paboThI
8 Hp()Me}Ky”[‘qua;{ 8 2 10 | CobecenoBanue o
ATTecTanus UTOraM M3Y4YCHHUSI
o K
(3a4eT ¢ OLEHKOH) ypea
UTOI'O 16 26 66
CrpykTypa AUCHUILINHBI JJISI OYHO-3a09HOHN (HOPMBI OOYUICHUS
OO6mast TpPyI0EMKOCTh TUCITUIUIMHBI COCTABISAET 3 3a4eTHbIC eMUHUIII, 108
gac., B TOM WYHCJIE KOHTaKTHas pabora npenogaBareaeM — 24 4.,
caMocTosiTeIbHas padboTta odydaromuxcs — 84 .
No | Pazmen mucummuabl | Cem | Buasl yueOHOUM paboThl, BKIrOYast | POpMBI TEKYIIIETO
1/ eCTp | CaMOCTOSTEIBHYIO paboTy | KOHTPOJIS
1| CTYIEHTOB W TPYAOEMKOCTh (B | yCIIEBAeMOCTH (7110
yacax) HeoelsM
cemecmpa)
dopma
MIPOMEKYTOUHOMN
arrectanuu (no
cemecmpam)
Jlekiuu | Ilpaktuu | Cemu | CPC
€CKHe HaphbI B
3aHATUSA yaca
X
1 | CyurHoCTh ¥ BUIBL 8 1 1 10 CobecenoBanue
YIIPaBJICHYECKOr O
KOHCYJIbTUPOBaHUS
2 Koncynprant- 8 1 1 10 | [Iposepka
KJIMCHTCKHEC Pe3yIbTaTOB
OTHOILIEHMUS BBIIIOJTHEHUS
MPAKTHYCCKUX
3aJaHuM
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OOBEKTHI 2 10 | Iposepka

YIIPABICHYCCKOTO pe3ynbTaTOB

KOHCYJIbTUPOBAHHUS i‘;;zgi‘g:‘ﬂ .
3aJaHuI
KontponsHas
paborta

OpranuszanroHHas 2 10 | Iposepka

JTUAaTrHOCTHUKA B PC3yIbTaTOB

YIIPaBIEHYECKOM f;:ggi‘liﬂﬂ .

KOHCYJIbTUPOBAHUU I—
KonTtponbHas
paborta

dopmupoBaHue 4 10 | IpoBepka

IIJIaga PE3YIbTAaTOB

o
3aJaHuN

MecTto u poiib 4 10 | IIpoBepka

KOHCYJIbTaHTa BO pe3yILTaTOB

BHGIIpeH‘{eCKI/IX BBITTOJIHEHU A

MEPOIPUATHUSIX Z:aKTH?GCKHX

TaHUN

Hanucanue 2 6 | Uroroselii TecT

UTOTOBOM

MMUCbMEHHOMN

paboTHI

[IpomexxyTouHas 18

ATtTrecTanus

DK3aMeH

UTOI'O 16 84




CtpykTypa JUCHUIUIMHBI U1 3209HON (POpMBI 00YUEHUS

11

OO6mast TpyI0EMKOCTh TUCIUIUIMHBI COCTABISAET 3 3a4eTHbIC eMUHUIILI, 108

pabota oOy4aronuxcst — 96 u.

4ac., B TOM 4HCJIe KOHTaKTHas paboTa ¢ npemnojaBaresieMm —12 4., caMoCTOSITe/IbHAS

Ne | Paznen mucturuiuael | Cem | Bunel yueGHOM paOoTbl, Bkitodas | DopMbl TEKYIIETO
1/ €CTp | CaMOCTOSTEIHHYIO paboTy | KOHTPOJIS
i CTYIEHTOB U TPYIOEMKOCTh (B | ycreBaeMocTu (no
yacax) HeoelsiM cemMecmpa)
dopma
IIPOMEKYTOYHOU
arrecTanuu (no
cemecmpam)
Jleknuu | Ilpaktnu | Cemu | CPC
ecKue HapbI B
3aHSTHS yaca
X
1 CYHIHOCTI)I/I BHIbI 4 1 1 10 CO6CCC,I[OBaHI/Ie
YIIPABICHYCCKOT'O
KOHCYJIBbTHPOBAHUSA
2 | KoHcyapTaHT- 4 1 1 10 | IIposepka
KJINEHTCKHUE pe3yIbTaToOB
OTHOLICHMS BBITIOJTHEHUS
MPAKTHYECKUX
3aJaHun
3 | O0BEKTHI 4 1 1 10 | IIposepka
YIIPaBJICHYECKOTO pe3ynbTaTOB
KOHCYJIbTUPOBAHHUS BBITOTHCHIA
MPAKTHYECKUX
3aJaHui
KonTponbHas pabora
4 | Opranu3anuoHHast 4 1 10 | IIpoBepka
JUarHocTuka B pE3yIpTaTOB
YIIPaBJIEHYECKOM BBITOJTHCHUA
MPAKTHYECKUX
KOHCYJIbTUPOBAHUU saxaHuii
KonTpomnbHas pabota
5 | dopmupoBaHue 4 1 1 15 | IIpoBepka
IJIaHa pPE3yIbTAaTOB
HOBOBBEJICHU I BBITIOTHCHHA
MPAKTHYECKUX
3aJaHUM




12

MecTo u poiib 16 | ITpoBepka
KOHCYJIbTAHTa BO pe3ynbTaTOB
BREAIpCICCinX R
MEPOTPUITUAX —

16 | HUrorosslii TecT
Hamucanue
UTOTOBOM
MUCbMEHHOM
paboThI
IIpomexyTouHas 9
ATTecTanus
(Ox3amen)
HUTOI'O 96
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3. Codeporcanue oucyuniunl

Tema 1. CymHOCTb U BHABI YIIPABJICHYECKOr0 KOHCYJIbTHPOBAHUA

OnpeneneHue ynpaBIeHYECKOIO0 KOHCYJIbTUPOBAHMS ((PYHKUMOHAIBHBIA H
CTaTYCHBII TOJXOJbl, KaK BHUJ OKCHEPTHOM MOMOLIM). XapaKTepHbIE YEepThl
YIPaBIEHYECKOI0 KOHCYJIBTUPOBaHUS (IIpodeccruoHanbHas moMolllb, COBEIaTeIbHas
U He3zaBUcUMas ciyk0a). IIpuyMHBI UCMOJNB30BaHUS KOHCYJIBTAHTOB M THIIBI
pelaeMbIX UMH 33/1a4.

OcHOBHBIE 3Tamnbl Pa3BUTHS YIPABICHUECKOTO KOHCYJIBTUPOBAHUS U €r0
COBPEMEHHbIE BO3MOKHOCTH. CTaHOBJIEHHE M TEPCHEKTUBBI (HOPMUPOBAHUS
NpoeCCUOHATIBHOIO  COOOIIECTBA  KOHCYJBTAHTOB 10  YIPABICHUIO U
OpraHM3allMOHHOMY pa3BUTHIO B Poccum.

Bunel  koHcynbTHpOBaHHS (HOpPMAaTMBHOE, IIEHHOCTHOE, MpPOOJIEeMHOE,
IPOEKTHOE, IpoueccHoe). ChnenualucTsl W yHUBEPCAIbl  (JPKEHEPAIHCTHI).

BHYTpeHHI/Ie N BHCHIIHHUC KOHCYJIBTAHTHI.

VYrpaBneHueckuil KOHCAATHUHT Kak Ou3Hec. MapKeTHHr, IJIaHWPOBaHHE,
Opra"u3anus 151 (duHAHCHI KOHCYJIBTAI[MOHHOI'O ousHeca. Omnara

KOHCYJIbTAllUOHHBIX YCIIYT.

Tema 2. KoOHCY/JIbTAHT-KJIHEHTCKHE OTHOLIEHUS

Onpenenenue 3akazyMka W KIMEHTa KOHCYJIbTUPOBAaHHS (OMpeneleHue
oxxuaaHnuil u poieii). [londarne kaueHTCKOW opranuzanuu (“‘cucteMa KiIueHTa’).
[Towrck 1 BHIOOP KOHCYNBTAIIMOHHON (hUPMBI (MCTOYHHKK HMH(OpMaIuu, mpolecc,
KpuTepuu  BbIOOpa). [IpemMymiecTBa  MHOCTPAaHHBIX M OTEYECTBEHHBIX

KOHCYJIbTAlIUOHHBIX (PUPM.

Mogenp mnpouecca ynpaBJI€HUYECKOrO KOHCYJBTUPOBAaHMS: IMOATOTOBKA,
JWarHo3, IUIAHUPOBAaHHWE JICWCTBHUM, BHEIpPEHHE, 3aBepuieHue. Jlorosop
BO3ME3JHOIO0 OKa3aHUs KOHCYJIbTAIMOHHBIX YCIYr. TeXHHMYeCcKOoe 3aJaHhe Ha

OKa3aHWE€ KOHCYJBTAIIMOHHBIX YCIyr: Ha3HadeHue | CTpykrypa. OTuér o
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pe3ynpTaTax KOHCYJIbTUPOBAHHUS: OCHOBHBIE IMAPAMETPHI U IPUMEPHAs CTPYKTYpa.

IIpencraBnenue pe3yabTaToB pabOThI KIUEHTY.

OCHOBHBIE  MPUHLMIIBI  KOHCYJIbTHUPOBAaHUA  (MPUHUUII  HOBHU3HBI,
“mpou3BoACTBO” MH(pOPMAIUK, JTUAEPCKUNA CTUIIb, PA3BUTHE OpPraHU3alluu 4Yepes
pa3BuTHe €€ TNepcoHala, “KIMHUYECKUM TOAX0A K HH(POpMAIUH, “30J0TOE

NPaBUIIO” KOHCYJILTHPOBAHHUSA).

MexXnMYHOCTHBIE OTHOIIECHMSI KJIMEHTAa WU KOHCYJIbTaHTAa. Y CTaHOBJIEHUE
NEepBOro KOHTaKTa: npe3eHTanus npodeccuu. [loBegeHueckre poau KOHCYJIbTaHTA
(KOHCYJIBTaHT MO MPOEKTY U KOHCYJIBTAHT MO mpoiieccy). MeToibl BO3eHCTBUS Ha
“cucremy knuenta”. IIpodeccuoHanbHass 3TUKAa KOHCYJbTAHTA MO YIPaBJICHUIO.
[IpyunHbl pa3oyapoBaHHUil KIMEHTOB M KOHCYJIBTAHTOB M THUMHYHBIC OIIMOKU B

KOHCYJIbTHPOBAHUMU.

Tema 3. O0beKTbI YIPaBJIE€HYECKOI0 KOHCYJIbTHPOBAHUSA

[lonsiTue oOBEKTa YIPaBICHYECKOTO KOHCYJIBTUPOBAHHMS U €r0 BHUIBI.
Opranmzanus kak cucrema. CBoiicTBa opraHm3anuu (Kak OOIIECTBEHHBIN
MHCTPYMEHT, KaK uejoBeuecKasi OOIHOCTh, Kak 0e3nnyHasi cTpykrypa). [lpusnaku
opranuzainuu (ueaud, wuepapxus, ynpasieHue). OpraHu3allMOHHBIM TOPSIOK.
Wurerpanus ynpasieHus. OCHOBHOE MPOTHUBOPEYUE PA3BUTHUS OpPTaHMU3AIUMU Kak

CHCTCMBEI. OpFaHI/I3aHI/IOHHI>IC IMIaTOJIOTHUHU: IIOHATHUC, BUAbI, IIPHUYHNHBI.

[laTomornu OpraHU3aIMOHHON CTPYKTYPHI («TOCMOACTBO CTPYKTYPHI HaJ
dbyHKIMEH», OrOpOKpaTHU3amus, KOH(MIUKT, KIHKa, 0ecCyOBEeKTHOCTh CHUCTEMBI,

cTarHanusa, HCYIIpPaBIACMOCTb OpFaHI/IBaHI/II/I).

[latonoruu  ynmpaBiA€HYECKMX  peHIeHUH  (MasTHUKOBBIE  pEILICHHS,
TyOIMpOBaHWE WM WTHOPUPOBAHUE OPTAHU3AIMOHHOTO TOPSIKA, PA3PhIB MEXKTY
pPELICHUSIMU W HX peATN3allMel, WHBEPCUOHHBIC PEUICHUS, AEMOTHUBUPYIOIIHI

CTUJIb pPYKOBOJICTBA). JINUHOCTHBIE PO YIIPABICHUECKUX PEIICHUI.
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ITaTonoruun B ynpasieHuu nepconanom. HeanexBaTHast npo¢ecCuOHaIbHO-
KBAIM(PUKALIMOHHASL CTPYKTypa OpraHu3anuu. BnusHue ¢(yHKUMNA ynpaBieHUs
NEPCOHAJIOM Ha  o0ecreYeHHe KOPIOpPAaTUBHOM  CTpaTeruu. TUNUYHbIE

ynpasiieHueckue omunoku (mo knaccupuxanuu A.W. Ipuroxuna).

Tema 4. OpraHum3zanMoHHasi [AHATHOCTHKA B  YIPaBJICHYECKOM

KOHCYJIbTUPOBAHHUHU

Lens opranu3zaiimoHHON nuarHocTHKU. DopMmupoBaHUEe paboyel TUIOTE3bI
UCCleIoBaHusA. 3a/Jaun AUArHOCTUKU. BeisiBienue mpobiem. MeTton rpynmnoBoro
BBIJIEJICHUsI OLIMOOK. AHAlIM3 M OILICHKA MPU3HAKOB OPHEHTAIMU OpraHU3aIMU
(MHHOBAIIMOHHOCTh W WHUIIMATHUBHOCTH  TMEPCOHANA;  COCPEJOTOYECHHOCTh
pabOTHUKOB Ha PEIICHUH BHYTPUOPTraHU3ALMOHHBIX MPOOJIEM; UEPAPXUUHOCTD U
YBAXKEHHWE K BIJIACTH; OPHEHTAlMs Ha PBIHOK, HA KJIMEHTA; OpPUEHTAlHs Ha
IIOCTaBUIUKOB, KOHKYPEHTOB; OpHUEHTalUs Ha CTPATErHYecKOe pa3BUTHUE;
OpHEHTalMsl Ha MOTUBALIMOHHBIE MEXaHU3MBI yIIpaBIIeHUsA). MeTox «KpeCTOBHHAY.

PaboTa co cxemMoli «GKM3HEHHOTO OUKJIa».

AHanu3 JOKYMEHTOB W YIPAaBICHUYECKUX pelleHui. VHHOBallMOHHBIE U
CTaHJApTHBIE pelleHUs. JleTepMHUHUpPOBAHHBIE (PYTMHHBIE W MPOU3BOIHBIE) U
WHULHAATUBHBIE (CUTyaTUBHbIE U PEOPraHU3AIMOHHBIEC) peleHus. Pa3HoBUIHOCTH
TUCYHKIIMNA YIIpaBICHUECKUX PpEIICHUH. THIONOrus mpoOieM OpraHHU3allvu.
BcerpoeHnble,  COIMOKYNBTYpHBIE WM CHUTyaTHBHbIE  TpoOieMbl.  THIIBI
dbopmynupoBok mpodsiem. “HaszwpiBHBIE” (HOPMYITUPOBKH MPOOIEM, MPUYUHHO-

CJIEICTBEHHBIE (HOPMYITUPOBKHU MPOOIIEM, aHTUTE3HBIE POPMYIUPOBKH MPOOIIEM.

JlnarHocTu4ecKkoe UHTEPBBIO (LIEb, CTPYKTYpa, TPEOOBAHUS K OpraHU3alNu
u npoBeneHuto). llo3unMoHHBIE TPYNIBI B OpraHu3anuvi. MeTobl BbISBICHUS
MO3ULMOHHBIX  Tpyni.  [lo3UIMOHHBIN  aHanu3  (TOJCTOCTPYKTYPHBIM U
TOHKOCTPYKTYpHBIH). ConuomeTpus. OKCIpecc-IUarHoCTHKa B YCIOBHAX
KPU3UCHBIX CUTyalluid U MPUMEHEHUE METO1a HOMUHAIBHBIX rpynn. Habntogenue.

Buapr HaOM0eHUHA U X BO3MOKHOCTH.
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[Ipo6nemHoe mone opraHu3aumu u ero a”Haiu3. CTpyKTypuzauus
npobsemHoro mnosist. KopHeBbie nmpo6yiemMbl 1 TpoOaeMbI-CIeACTBUA. BhI3biBatomye
u obocTpstoure npodiemMbl. MeTOAMKHY BBISBIEHUS KOPHEBBIX MpodsieM. Martpuna
npobiem. Mertonq mnoctpoeHuss rpadoB. AHanmm3 cwioBoro mnois (mo K.
JleBuny).O6pabotka uHGOpPMAIMU KOHCYJIbTAaHTOM. AHAJIUTHYECKas 3alucKa O

pe3yibTaTax OpraHu3alliOHHON JTUArHOCTUKH.

Tema 5. @opmupoBaHue MJIaHA HOBOBBEIEHU

Opranuzanusi aHAJIUTUYECKMX CEMUHApOB. OKCHepTHas paboTa Mo

IMOATOTOBKE ITPOCKTOB HOBOBBG)ICHI/Iﬁ .

CrenuanbHble METOJBI PEIICHUS YMPaBICHYECKUX 3a/ad. TeCTUPOBAHUE B
poliecce KOHCYJIbTAIMOHHOW JeATebHOCTH. VMUTAIIMOHHBIE UTphl. TpEHUHTH.
['pynnoBas paGota B mowucke pemieHus mnpodseM. KoMmyHukatuBHbIA 3DQEKT.
MeTonbl akTUBHU3ALMKM TBOPYECKOTO MBINLIEHUs. MeToa Mo3roBoi ataku. Meron
CUHEKTUKH. MeTton Mopdosoruueckoro aHaimuza. Meroa ¢GokaibHBIX OOBEKTOB.
Merton crieHapueB. MeTo1 KOHTPOJIBHBIX BOMPOCOB. Poiu koHCYyNnbTaHTa B paboTe

¢ Tpynmno# (dhacuauratop, MoJAepaTop, MEIUATOP U JIP.).

Bremnss cpena u agantanus cucrembl. SWOT-ananmu3 (cuna, ciaboctu,
BO3MOXKHOCTH, yrpo3bl). dopMupoBaHrue MHUCCHUH opraHu3anuu. OCHOBHbBIC IEH
KIIMEHTCKOW opranu3anuu. llenn B pa3nuyHbeiX (YHKIHOHAJIBHBIX O00JIaCTAX.
OnpeneneHue TMOJUTUKHA B OTHOIICHWM CBSI3aHHBIX Tpymm. Cucrema memnei.
Onpenenenne  OasucHOW  crpatermu. DakTopbl  pa3pabOTKH  CTpaTeruu
(meiicTByrOmasi CcTpaTeruss OpraHU3aIlMd, JSTaJOHHBIE CTPATETHU JIUJEPOB,
pesynbratel  SWOT-ananuza, Qwuiocopus pa3BuTusi opraHusamnuu). Porb

KOHCYJIbTAHTA B pa3pabOTKe CTpaTEruu OpraHu3alvu.

[IpoekTupoBanue OpraHu3alMOHHON CTPYKTYPBIL. N3menenue
(YHKIIMOHAIBHOM CXE€Mbl W IITATHOTO pacnucaHusi. Matpuiibl (hakTUYECKOro M

ONTUMU3UPOBAHHOTO pacrpeeieHus: PyHKIHOHATbHBIX 00S3aHHOCTEH.
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CoBeplIeHCTBOBAHME MOJCUCTEMBI YIIpaBIEHUA IepcoHaloM. Pabora 1o
KOMIUJIEKTOBAaHUIO IITAaTOB OpraHu3alMu-KIMEHTa (IUIaHUPOBAHHE YHUCIEHHOCTU
nepcoHana; nmoadOp MepcoHana B pPa3iMYHbIX CHUTyallUsiX Ha pBIHKE Tpyja:
0JIaronpusATHOMN, YpaBHOBEIIEHHOM, HANpsSKEHHOW M BBIOOp METONOB moadopa B
3aBHCHMOCTH OT CUTYyallMM Ha PbIHKE TPYZa U 3aTpaT PeCypcoB; POJIb MPOLIECCHOTO
N0JIX0a, MHCTPYMEHTAIU3aluu U (opMaiu3aluu Mpoueayp ordopa MepcoHana;
yIpaBiieHUE aJianTaiyueid BHOBb NPUHATOro nepconana). Kaprepa paboTHUKOB Kak
00BEKT KOHCYNbTUpOBaHus. PazpaboTka Moaenu 3p(HeKTUBHOTO CTUMYIHPOBAHUS
TpyAa nepcoHana. OneHka U npoeCCUOHANBHOE Pa3BUTHE MEPCOHANIA: TUITUYHbIE
OLIMOKM OpraHu3aluu, BbIOOpa BUAOB W METOJOB OLEHKU M OOy4YeHUSs, MyTH

noBbIIEHUS () (PEKTUBHOCTH.

Tema 6. MecTto W Ppoiab KOHCYJIbTAHTA BO BHEAPEHYECKHX

MepONPUSATHAX

Opranuzanus pabouux TPyHOn Mo peanuzanuu u3MeHeHuil. [IpoduibHbIN
aHaNMM3 OpraHM3aluu. Peanusainusi miaHa oONEpaTUBHBIX MEPONpUSTUNH. MeTon

“y3koif 0a3el”’. PasykpyIlHeHHE U JeTaIM3aIMs TTPOCKTOB.

[IpuHIMNBI yyacTusi KOHCYJIbTaHTAa B JESITEIBHOCTH pPabO4YMX TPYIIIL.
KomMannHo-posieBbie (yHKIIMM KOHCYJNbTaHTa Ha JTame BHeapeHus. [lepemaua
YOPABICHYECKUX  TEXHOJOTMHA  IEpCOHANy  KJIMEHTCKOM  OpraHHU3aluH.
OtcnexuBaHue JUHAMHKUA BHEAPEHYECKHX mpoueccoB. [lmaHupoBanue u
KOHTpOJb 3a BHeapeHueMm. OOydeHHEe W TMOATOTOBKAa KaJIpoB B OPTraHHU3AIUU-

KiaueHTe. TakTudeckue HpHéMLI BHECCHUS U3MEHEHUM B MCTOAbI pa6OTI>I.

ComporuBnenne wu3MeHEHUsM (mpuuuHbl U (hopmer). DopmupoBaHue
MOHOIIETIEBOTO  coobOmiectBa B opranm3anuu.  OPdeKT  MHOXKHUTEJS.

NuHoBanmonHas KajapoBas moiauTuka. Opranu3aius KaHajloB 00paTHOM CBS3H.
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Ne | HaumenoBanue | Buabl yueOHoit
n/n TeMbI padoThI Oo0pa3oBaresibHbIC
TexHomorumn
1. | CymHOCTh U BUIBI
YIIPABJIEHYECKOT O Jlexuums 1 BBonHas nekuus
KOHCYJIbTUPOBAHUS Cemunap 1 C MHTEPAKTUBHBIMU 3JICMCHTAMH
CamocrosTenbHas ColecenoBanue
pabota KoncyneTupoBanue u mpoBepka JOMaIIHUX
3aHaHHﬁ MoCpeaACTBOM 3HeKTp0HHOﬁ IIOYTHI
2. | Koncynprant-
KIIMEHTCKUE Jlexumn 2-3 Jlexuus-Bu3yanu3anus
OTHOUIEHHUS Cemmunap [Tpob6nemHubIit ceMunap.
2 KOHch'ILTI/IpOBaHI/Ie U MPOBEPKa JOMAUTHUX
CaMOCTOfITeHBHafI SBHaHI/Iﬁ MoCpe€aACTBOM 3J'IeKTpOHHOI71 IIOYTHI
pabota
3. | OObeKTsI
yIPaBIEHYECKOTO Jextuu 4-5 Jlex1us-BU3yaM3a LK
KOHCYTHTHPOBAHHS CeMuHapbi [IpoGnemuslit cemunap KontponbHast
3-4 pabota
Camocromensas | Kerermmesae s o s
pabota
4. | Opranu3anuoHHas Jlexuun 6-7
TIUarHOCTHKA B CemuHaps 5-6 Jleknusa-Busyanuzanus
yIpaBIE€HYECKOM CamocrosiTesnibHas [TpobGnemMHbIil cemuHap.
KOHCYJIbTHPOBaHUHU pabota KontponbHas padota
KoncynbrupoBanue i mpoBepka JOMaIIHUX
3aJaHUN [TOCPENCTBOM 3JIEKTPOHHOM I1OYTHI
5. | ®opmupoBanue Jlexuun 8-9 Jleknus-Busyanuzanus
TJIaHa Cemunap 7-8 [TpoGnemMHbIi cemuHap.
HOBOBBEJICHUN CamMmocTosaTenpHas KOHCYHVBTHPOBaHHe ¥ [IPOBEPKA JOMAIIIHHX
pa60Ta 3aJaHUH ITOCPEACTBOM IJIEKTPOHHOU ITOYTEI
6. | Mecrto u posb Jlekmus 10 [IpoGneMHbIi ceMuHap.
KOHCYJbTaHTa BO CeMHHap 9 KoHcynbTrpOoBaHue U NpoBEpKa IOMAIIHUX
BHeﬂpqueCKI/IX CaMOCTOﬂTeHBHaH 3aJaHUH ITOCPEACTBOM IJIEKTPOHHOU ITOYTHL
MEPOTIPUATHSIX. paboTa
7. | Hanucanue Cemunap 10 Urorosslii Tect
HUTOrOBOM
MMMCbMEHHOMN
paboThI
8. | [Ipomexyrounas Cemunap 11 3auer ¢ OLeHKOU

ArTtTtecranus
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B nepuox BpeMEHHOro NPHOCTAHOBJIEHUS MOCEHICHUS OOyYarolIMMUCS
nomemennii u tepputopun PITY. nns opranmsanuu ydyeOHOro mpoiecca ¢
MPUMEHEHUEM 3JIEKTPOHHOrO OOYy4YeHUs M JIMCTAaHUIMOHHBIX 00pa30BaTENIbHBIX
TEXHOJOTUH MOTYyT OBITh HCIHOJIb30BaHbl ~ CIEAYyIOIIME O00pa3oBaTelIbHbIE
TE€XHOJIOTHUMU:

— BUJICO-JIEKLIUH,

— OHJIAMH-JICKIUU B PEXKUME PEATIBLHOIO BPEMEHU;

— DJJIEKTPOHHBIE YYe€OHUKH, y4yeOHble TOCOOMS, Hay4dHble H3JaHUs B
AIIEKTPOHHOM BHUJIE U IOCTYM K MHBIM 3JIEKTPOHHBIM 00pa30BaTeIbHBIM pecypcam;

— CHCTEMBI JUIS 3JIEKTPOHHOI'O TECTUPOBAHMUS;

— KOHCYJIbTAllUM C UCIIOJIb30BAHUEM TEJIEKOMMYHUKAIMOHHBIX CPEICTB.
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5. OneHKa IVIAHUPYEMBIX Pe3yJIbTATOB 00y4eHU s

5.1. CucremMma oueHUBaHUSA

Buo konmpons Cpoxu Kpumepuu oyenxu | Komuecmeo
npoBeoeH s, banos
1. Yuacmue 6 obcyscoenuu meopemuueckux | B meuenue 00 5 bannos 25
B0NPOCO8 HA NPAKMUYECKUX 3aHAMUSAX U 6 | cemecmpa
peuieHuu nPaKmu4ecKux 3a0aHuti
2. Konmponvuas paboma (2 wm.) Temvr 3,4 | Packpoimue memul -5 10
oann.
Henonnoe 5
DPAcKpbimue memol
2,5 bamna 0
He svinonnenue
3a0anus 0
3. Bvinonmenue ananumuyeckux 3a0aHuLl B meuenue 00 5 bannos 25
cemecmpa
4. Umoeosas konmponvHas paboma Tlocneonee Hmoeoswbiu mecm 40
3anamue

[Tony4yeHHBI COBOKYIHBIN pe3ylbTaT KOHBEPTUPYETCS B TPAJAUIIMOHHYIO

MKaJIy OHNCHOK MW B KA1y OIOCHOK EBpOHefICKOfI CUCTCMBbI IICPCHOCA U

HakoruieHus: kpenutoB (European Credit Transfer System; mamee — ECTS) B

COOTBETCTBHUHM C HIKE TIPUBEACHHON TaOIHIIEH.

100-6annvrasn wxana Tpaouyuonrnas wkana Hlxana ECTS

9 - 100 OTan4HO A

83 - 94 B

68 — 82 Xopo1o 3a4TEHO C

56 — 67 D

50 55 yIIOBJIETBOPUTEIILHO E

20 — 49 FX
0-19 HEYJOBJIETBOPUTEIHHO HE 324TEHO =

5.2.Kpurepuu BbICTABJIEHUA OLEHKH MO JUCHUTUIMHE

banne/ Oyenka Kpumepuu oyenxu pezynomamos obyuenus
Llxana ECTS no oucyuniune no oucyuniune
100-83/ «OTIIUYHOY / BricraBnsercs oOywaromemycsi, €cid OH TINIyOOKO U
AB «3aYTEHO OPOYHO  YCBOMJI  TEOPETUYECKMH M  MPAKTHUECKHI
(oTnuuHO)» / MaTepHal, MOKeT MPOJAEMOHCTPUPOBATh ITO HA 3aHATHUSAX
«3aYTEHO» U B XOJI€ MPOMEXKYTOUHOM aTTeCTaIUH.

OOyuaromuiicss MCYEpNbIBAIOIIE W JIOTUYECKU CTPOMHO
u3jaraetr y4yeOHbI MaTepHall, yMEeT YBS3bIBATh TEOPHIO C
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Bannv/
Hlxana ECTS

Ouyenka
no oucyunune

Kpumepuu oyenxu pezyrismamog 0dyuenus
no OUCYunuHe

NPaKTUKOM, CHOpPaBIsEeTCsS C pelIeHHueM 3ajad mpodeccu-
OHAJILHOM HAaIpaBJICHHOCTHU BBICOKOT'O YPOBHS CJIOKHOCTH,
IMpaBUJIBHO 00OCHOBEIBAET IMPUHATBIC PCHICHUSA.

CBoOomHO oOpueHTHpYyeTcss B YyueOHOM u mpodeccu-
OHAJILHOM JIUTEpaType.

OneHka 1o AUCHMIUIMHE BBICTABJSIOTCA OOydaroleMmycs
C y4éTOM pE3yJIbTATOB TEKyIIEH U MPOMEKYTOUHOU
aTTeCTalUu.

Komnerenium, 3akperui€HHble 3a IUCHUIUIMHOMN, CPOpMU-
POBAaHBI HA YPOBHE — «BBICOKHI.

82-68/

«Xopor1oy /
«3a4YTCHO
(xoporto)y /
«3aYTEHO

BricTaBisiercst oOyuaroiemycs, €clidi OH 3HAaeT TEOPETH-
YECKUW M MPAKTHYECKUI MaTepHall, TpPaMOTHO U IO CyIlle-
CTBY M3JIaraeT €ro Ha 3aHATUSAX U B X0JI€ IPOMEKYTOUHOU
aTTecTalllu, He JIOMyCKasi CyIIECTBEHHbIX HETOYHOCTEH.
OOyyvaromuiics MpaBWIBHO TPUMEHSET TEOpPETHYECKHe
MOJIOKEHHUsI  MPU  PEUIeHUMH  MPAKTUYECKUX  3a1ad
poQecCHOHAIIbHON  HANpPaBJIEHHOCTH Pa3HOTO ypPOBHS
CIIOHOCTH, BJa/ieeT HEOOXOAUMBIMU IS 3TOTO HaBBIKAMU
U IpUEMaMHU.

JlocTaTouHO XOpOILIO OPUEHTHpPYETCS B y4eOHOH M mpo-
dbeccuoHanbHOM TUTEpaType.

OneHka Mo AUCHMIUIMHE BBICTABIAIOTCA OOydarolmeMmycs
C Y4€TOM pe3yJabTaTOB TEKYylIEW UM MPOMEKYTOUHOMN
aTTECTALlUN.

Komnerennuu, 3akperui€éHHbIe 3a TUCHUTIIMHON, chopMHu-
pPOBaHBI HA YPOBHE — «XOPOIIUI».

67-50/
D,E

«YIIOBJICTBOPH-
TENbHOY /
«3aYTCHO

(ymoBneTBoOpH-
TEJILHO)» /
«3aYTCHO

BeicTraBnsercsa oOyuaromemMycs, €ClM OH 3HaeT Ha 6a30BOM
YPOBHE TEOPETUYECKUH U IPAKTUYECKUMH MaTepua,
JIOIyCKaeT OT/eNbHble OUIMOKHM IpPU €ro M3JI0KEeHUM Ha
3aHATHAX U B XOJI€ IPOMEXYTOYHOM aTTECTALH.
OOyuaromuiicss UCHBITHIBACT ONPEAEIEHHbIE 3aTPyIHEHUS
B NIPUMEHEHUM TCOPETHUUYECKUX IOJIOKEHUHN IIPHU PELICHUH
NPaKTUYECKUX 3a/1a4 NPoPecCHOHATBHOIN HAaNpaBIeHHOCTH
CTaHJAPTHOIO YPOBHS CIJIOKHOCTH, BJaJeeT HeoOXoIu-
MBIMH /17151 3TOTO Ga30BBIMU HaBBIKAMU U IIPUEMaMH.
JleMOHCTpHpYeT NOCTAaTOYHbI ypOBEHb 3HaHUS yueOHOMH
JUTEPATYpPBI 110 TUCLUIUIAHE.

OneHka Mo AUCLMIUIMHE BBICTABISIOTCA OOydaromemycs
C y4€TOM PE3yJIbTATOB TEKYIIEH U MPOMEKYTOYHOU
aTTeCTalUu.

Komnerenuu, 3akperui€HHble 3a AUCHUIIIMHON, chopMu-
POBaHbI HA YPOBHE — «JI0CTATOYHBIN».

49-0/
F,FX

«HEYJIOBJIECTBOPUTE
JIBHOY /
HE 3a4TEHO

BrictaBnsercs oOydaromemycsi, €clid OH He 3HaeT Ha
6a30BOM ypOBHE TEOPETHUYECKHI M MPAaKTUUYECKUN MaTepu-
aJl, JIOMyCKaeT rpyOble OMMOKH NpU €ro H3JIOKEHHH Ha
3aHATHUSIX U B XO/I€ TPOMEXYTOUHOM aTTECTALUH.

OOyuaromuiicss UCHBITHIBAET CEphE3HBIE 3aTPyIHEHHUS B
IPUMEHEHUH TEOPETUUECKUX ITOJIOKEHUH IIpU pELICHUH
NPaKTUYECKUX 33/1a4 Mpo¢ecCHOHATBHOIN HaNpaBIeHHOCTH
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Bannw/ Oyenka Kpumepuu oyenxu pesyremamos obyuenus
Ixana ECTS no OuCyuniune no OUCYUnIuHe

CTaHJAPTHOIO  ypPOBHS  CJIOXKHOCTH, HE  BJajaeer
HEOO0XOIMMBIMU JIJIS1 3TOTO HABBIKAMU M TPUEMAMH.
JemoHcTpupyeT  (parMeHTapHBIE  3HAHUS  y4eOHOUH
JUTEPATYPBI 110 JUCLUILIVHE.
OneHka Mo AUCHMIUIMHE BBICTABISIOTCA OOydaroleMycs
C y4€TOM DpE3yJbTATOB TEKyIIEH U MPOMEKYTOUHOU
aTTeCTalUN.
KomnereHnnum Ha ypoBHE «(JIOCTATOYHBIN», 3aKPEIJIEHHBIE
3a IMCUUIUIMHON, HE C()OPMHUPOBAHEI.

Texywuii KoHmpoiv

Kpumepuu oyenxu omeemoe na mecmui:
Ipasunvhwiti omeem na mecmogoe 3adanue — 1 dann
Henpasunvuwiii omeem na mecmosoe 3adanue — () bannos

Ananuz npobnemuou cumyayuu no ecem napamempam — 10 6anos

Henonnvuii ananuz — 5 bannos

He eénonne oocmamounwiii ananuz— 2 obanna

Heoocmamounwiti 0ns ammecmayuu omeem uiu omcymcmeue omsema — () 6an06

Hroroas pabora npoBoautcs B hopme Tecta (40 6aion).

[Ipu npoBeneHNN MTPOMEKYTOUYHON ATTECTALIMU CTYACHT JOJKEH OTBETUTH Ha
BOIIPOCHI TECTA.
[Ipu mpoBeneHun cobeceoBaHMs CTYICHT JOJKEH OTBETUTHh Ha 3 BoOmpoca

(IBa BOMpoOCa TEOPETHUYECKOTO0 XapakTepa M OJWH BOIPOC MPAKTHUYECKOTO
xapakTepa).

[Ipu oneHMBaHMKM OTBETa Ha BOIMNPOC TEOPETUUYECKOTO XapakTepa
YUHUTHIBACTCS

— TEOPETHUYECKOE COJEpKaHHE HE OCBOCHO, 3HAHUE

MaTepuaia HOCHUT (PparMeHTapHBIA XapakTep, HaIWuue TPyObIX

ommboK B orBeTe (1-3 Gamna);

- TCOPCTHUUCCKOC COACPIKAHNC OCBOCHO 9aCTHU4HO,

JTOMYIIEHO He 0osiee IBYX-TpeX Heno4ueToB (4-7 6amioB);

- TEOPETHUYECKOE COAECPKaHNE OCBOCHO MOYTH MOJHOCTHIO,
JOMYIIEHO He OoJiee OJHOr0-ABYX HEJO0YETOB, HO OOyYaIOUIUKCS

cMor Obl X UCIIPaBUTh camMocToATeNbHO (8-11 OannoB);
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- TCOPCTHUUCCKOC COJACPIKAHHUEC OCBOCHO INOJHOCTBIO, OTBCT

MOCTPOEH 1O coOcTBeHHOMY Miany (12-15 GamoB).

[Ipy oueHMBaHMM OTBETAa HA BONPOC MPAKTUYECKOIO  XapakrTepa

YUUTBHIBACTCSA
- oTBeT coAepkuT meHee 20% npasuiibHOrO pemenus (1-2
Oamna);
- otBeT coiepxkut 21-89% mnpaBuinbHOro pemenus (3-8
0asioB);
— oTBeT coqiepkuT 90% u 6osee npaBuwIbLHOTO perieHus (9-
10 6amoB).

5.3. Oyenounvie cpedcmea (mamepuavt) 0t mexyujeco KOHmMpOoJis
ycnesaemocmu, npOMeNCYmoyHOU ammecmayuu 00y4arouuxcs
no oucyuniume

Non/n | Konmponupyemoie pazoenwvt | Haumenoeanue OUYEHOUHO20
oucCyunIUHb cpeocmea
1 CyIHOCTb ¥ BUIBI YIIpaBICHUYECKOT0 | BBogHAas eKmus
KOHCYJIbTUPOBAHUS C MHTEPAKTUBHBIMU 3JIEMEHTAMH.
CoOecenoBanue

Tunossle 3aJaHusd, YCTHBIﬁ
OIIPOC, TCCTOBLIC 3aJIaHH.

2 KOHCYJ’ILT&HT-KJ’II/ICHTCKI/IG OTHOIICHUA I[I/ICKYCCI/IH, YCTHBIﬁ OIIpocC,
TCCTOBBIC 3aJaHHA.

3 OOBEKTHI yIPaBIECHUECKOTO TunoBele  3amaHus,  YCTHBIH
KOHCYJIbTUPOBAaHHUS OTIPOC TECTOBBIE 3aJaHUSI.
KonTponsHas pabota




OpFaHI/ISaHI/IOHHaH JUarHoCTHUKa
YIIPABJICHYCCKOM KOHCYJIBTUPOBAHUHN

B

TunoBele  3amaHwus, YCTHBIN
OIIPOC, TECTOBBIE 3aJIaHUS
Kontponpnas pabora.

®opmMHUpOBaHKE TJIaHA HOBOBBEJAEHUM

Tunosele  3amaHusi,  YCTHBIN
OIIPOC, TECTOBBIEC 3aJAHUS

MecTo 1 posb KOHCYJIBTAaHTa BO
BHCAPCHUCCKUX MCPOIIPHUATUAX

[IpoGnemubIit CEMUHap.
CobecenoBanue
TunoBbie 3agaHusl.

Hanwncanne ntoroBoii mucbMeHHOM
paboTsl

NToroBeiii TECT

[IpomexxyTouHas arrectanus
3ayeT ¢ OIEHKOHI

ColecenoBanue 1o pe3ysbTaTam
HA3Yy4YEHUs Kypca

24
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.Tunosvie KOHMPOJIbHbLE 3a0aHUs

Tunoeoe mecmoeoe 3adanue’
Tect Ne 1

1 B uem cocmoum naznauenue KOHCYJabmMuposanus?
a) B OKa3aHUM KJIMEHTY IIOMOIIU B PEIICHUHU YIIPABICHUYECKUX U
SKOHOMUYECKHUX 3a/1a4;
0) B IPHUHATHH 3a KJIMEHTA YIIPABICHUYECKUX PEIICHUIA;
B) B co0OeceIOBaHMU C KJIMCHTOM MO Pa3IMIHBEIM BOIIPOCAM;
I) B pa3pericHUH HeOJaronpUsATHBIX YIPABICHUSCKUX CUTYAITHH.

2. XapaxmepHoii uepmoil ynpaeieH4eckoz0 KOHCYIbMUupoaHus 16,11 emc:
a) 2h(PEeKTUBHOCTD;
) HEOMNPEICICHHOCTD;
B) HE3aBHCUMOCTE;
I) KOMIIETCHTHOCTb.

3. CKo1bKO n00x0008 cyuwiecmeyem K onpeoeieHuto NOHAMuUA
«KOHCy1bmuposanue?
a) OJuH,
0) nBa;
B) TpH;
I) YeTbIpe.

4. Koncyanvmupoeanue ¢ no3uuuil (hpyHKuuoHa1bH020 R00X00a - IMO:
a) YETKOE BBINOJHECHHE KOHCYJIHLTAHTOM BCEX Pa0OT I10 JOTOBOPY C KIIMEHTOM;
0) mro0as hopMa oKa3zaHHs MOMOIIH KIUEHTY,
B) IIPUXOJ KOHCYJIbTaHTa HA O0BEKT KOHCYJIHLTUPOBAHUS;
I') BBINOJHEHUE BCceX PYHKIMH MEHEPKMEHTa B KOHCYJILTAIlMOHHOM
OpraHu3aIluH.

5. Koucynemupoeanue c no3uuuii npogheccuonanbnozo nooxooa - ymo:
a) KOHCYJIbTaTHUBHAs CIIy»K0a, padoTaromias 1o JOroBOpy Ha OKa3aHHE
KOHCYJIbTAIIMOHHBIX YCIYT;
0) coro3 nmpoeccroHaIOB-KOHCYILTAHTOB;
B) OOIIECTBO HE3aBUCUMEBIX DKCIICPTOB;
r) ¢dupma, paboTaromias B cepe yCiuyr.

6. Ympaenenueckuii Koncanmumne - 3mo nonamue:
a) IUIAHOBOM YKOHOMHKH,;
0) PKOHOMMKH IEPEXOIHOTO MEPHUOJIA;
B) PBIHOYHOM YKOHOMHUKU,
I) HECTaOMIBLHO Pa3BUBAIOMICHCS YIKOHOMHUKHU.

7. B coepemeHHOIl pbIHOYUHO20 IKOHOMUKE KOHCYIbMUPOGAHUE NPEO -
cmaensaem cooou:
a) oTpaciab HHPPACTPYKTYPHI;
0) 001acTh ACATENHLHOCTH;
B) cdepy AeHCTBUM;
I) HalpaBJCHHUE PA3BUTHUSL.

8. IIpeomemom KOHCYIbMUPOGAHUA ABIAIOMCAS
a) DKOHOMHKA;
0) ympaBlieHHE;

! bytic.trtk.ru/mesi/Zadanie/test OUK_1-6_13
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r)

26

SKOHOMHKA U YIIPABICHUE;
METO/Ibl BHEAPECHUS SKOHOMUYECKHUX U YIPABICHUYECKUX 3HAHUH B
MPAKTUKY XO3IMUCTBEHHBIX CTPYKTYD.

9. OcHosHoil 3a0aueil KOHCYTbMUPOGAHUA ABNAIOMCA:

a)

0)
B)
r)

oKazaHnue npodecCuoHaIbLHON MOMOIIH U 1a4a COBETOB IO BOIIPOCAM
SKOHOMUKH U YIIPaBJIEHHUS;

o0yuyeHue KIUCHTa,

cllaceHue KIUeHTa OT OAHKPOTCTBA;

yIPaBJICHUE KIIMCHTOM.

10. OcHogeHoIll yenwvro odOpaweHus K KOHCYyJ1bmaHmam 20Cy0apcmeeHHbIX
npeonpusmull A6AAemcs:

a
0)

B)
r)

pedopMUpOBaHUE TOCYAAPCTBEHHOM CTPYKTYPHI;

IIEPECHECCHUE ONBITA YIIPABJICHUS YaCTHBIMUA (PUPMaMHU B TOCYJapCTBEHHBIN
CEKTOpP;

YIYYIICHUE CUTYaIlMH; HECOOXOJUMOCTh B COBETaX U MOMOIIIH;

pelIeHre NHHOBAIIMOHHBIX 33/]a4 B CUCTEME YIPaBJICHUS IOCy-
JApCTBEHHBIMU CTPYKTYypPaMH.

Tect Ne 2

1. Vnpasenenueckoe koucynemuposanue npeononazaem:

a)

0)
B)
r)

OKa3aHHE UHTCHCUBHOU HpOd)GCCHOHaHLHOﬁ IIOMOIIIN Ha BpGMGHHOﬁ
OCHOBC,

ITOCTOAHHOC COTPYIHHNYUCCTBO C KIIMCHTOM,

aAyJuT JCATCIBbHOCTHU KINCHTA,

YIIPaBJICHUC KIIMCHTOM.

2. Komnanuu npuenexarom KOHCYJIbMAHMO8 RO YRNPABIECHUIO OJIA:

a)

0)
B)
r)

YMCHBIIICHUS WM JIMKBUJIAIIMU HEOIPEASICHHOCTH Ha Pa3HBIX CTaIUIX
Iporecca IIOATOTOBKM TMPHUHATHS U pealM3allud yIIPaBIeHYECKUX
pCIICHU;

ITOBBIIICHMS KBAJIM(PUKAIIMM TTIEPCOHAJIa KOMIIAHUH;

IIPOBEACHUS HAJOTOBOM IPOBEPKHU;

MPOBEACHUS ayJIUTOPCKOM MTPOBEPKH.

3. K Koucanmumnzy cieoyem OmHOCUMbCA:

KaK K HCKYCCTBY;

KaK K HayKe;

KaK K peMeciy;

KaK K TIOMOIIIH, OKa3bIBaeMOM MpodeccuoHaIaMHU.

4. Dmuueckue cmanoapmeol KOHCYTIbMUPOBAHUA:

a)
0)

B)
r)

perjiaMeHTHUPOBAHbI ATUUECCKUMH YCTAaHOBKAMHU KOJAEKCOB IIPO-
(heCCHOHAJIBHOTO TTOBECHUS KOHCYJIbTAHTOB;

OMpPEACSII0OTCS TOJIbKO BHYTPEHHUM BOCIIUTAHUEM, HOpMaMU
MOBEJCHUS, STUKOM KOHCYJIbTAHTA;

HE CYIIECTBYIOT HUKAKHX;

ONpPEACTAOTCS 3apyOeKHBIMHA KOHCAJITUHTOBBIMH aCCOILMAIUSIMU.

5. Ilpogheccuonanvhsie accoyuauuu KOHCy1bMaHmos8, Cyuiecmeyrouiue 6
Poccuu, nazvigaromcs:

a) AKDY, AKYOP, HI'TIK;
0) PEAKO, CBT, FOHMKOH;
B) EBPOKOHCAJIT, HTTM, AKDY;
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r) AKYOP, CII6BU3HEC YKPKOHCAJIT.

6. Mozym nu KoHcynbmanmol uiu opyzue cOmpyoHuUKu KOHCY1bmMauuOHHOU

7.

KOMRAHUU RPUOOPEemMamsb aKyuu KOMNAHUIL, KOMOopble A6ATUCH UX
Kiuenmamu?

a) na;

0) HeT;

B) BO3MOYKHO;

) UHOT/IA.

Ynpaenenueckoe koncynomupoeanue ceazano co ciedyrowumu euoamu
npogheccuonanbHbIxX yciye:
a) TOPTOBJIS, PEKPYTMEHT, JIOTHCTHKA;
0) IOpUAUYECKHUE YCIYTH, ayIUT, WHXUHUPHUHT
B) oOecrieucHUEe WH(MOPMAIIMOHHBIMUA TEXHOJOTUSIMH, H3IaTENb
CKO€ JIeJ10, peKiIama;
') UH)KUHUPUHT, OEHUMApPKUHT, ayTCOPCUHT.

8. I100 «cmedricHbimuy no OMHOUEHUIO K YCTIY2aM NO YRPAGICHUECKOMY

9.

KOHCYJIbMUpPOB8AHUI0 NOHUMAIOM YCIIY2U:

a) mpeocTaBiIsieMble (PUPMaMHU-KOHKYPECHTAMHU, OTJIWYHEIC OT YCIYT JaHHOMH
KOHCYJIbTAaIlMOHHON KOMIIAaHUU;

0) rpaHHUIIa MEXKAY KOTOPBIMU H YCJIIyTaMH 110 YIIPaBICHYECKOMY
KOHCYJIbTUPOBAHHUIO Pa3MbITa U HEIb351 TOYHO YCTAHOBUTH, OTHOCITCS OTH
YCIIYTH K YIIPaBJICHYESCKUM UJIA HET;

B) 110 CONPOBOXKJICHHUIO JE€ATECILHOCTH KOMIAHUU -KJIIMEHTA TIOCJIC OKa3aHMS
YCIIYT MO yIPaBIEHYECKOMY KOHCYJIbTUPOBAHUIO;

) OKa3bIBa€MbIE MEpe/l HaYajaoM peain3alui KOHCYJIbTAIlMOHHOTO MTPOEKTA.

«CmexcHbIMuy) yeiyeamu no OMHOWEHUIO K YCIY2am RO YRPAGIeHUeCKOMY
KOHCYTIbMUPOGAHUIO AGTAIONCA:

a) IOPUANICCKHUE YCIYTH, PEKPYTMEHTCKUE YCIIYTH, ayAUTOPCKHUE YCIYTH;
0) FopUINYeCcKHe YCIIYTH, PeKIIaMHBIC YCIIYTH, HAJIOTOBBIC YCIIYTH;

B) TPAHCIIOPTHBIE YCIYTH, PEKPYTMEHTCKHE YCIIYTH, Pr-yCIyTH;

I') TYPUCTUYECKHE YCITyTH, (PUHAHCOBBIC YCIyTH, 0AHKOBCKUE YCITYTH.

10. Koucynomauuonnsle yciyzu 0OKa3vl8aomcs 6 ciedyrowux popmax:

1

2.

a) pa3oBbIC KOHCYJIbTAIIMU, OTYETHI, 0030PHI;
0) OTYETHI, penpPe3CHTALIMH, IPOCKTHI;

B) CIIPaBKU, IIPOCKTHI, IIPOTPAMMBI;

I') pa30BbIC KOHCYJIBTAIIUH, TPOCKTHI, 0030PHI.

TecTt Ne 3

Ilpouecc koucyarvmuposanus:

a) COBMECTHAs JIEATCIbHOCTh KOHCYJIbTAHTA U KIHCHTA C IEJIbI0 PEIICHUS
OIIPEACICHHOM 3aa4l U OCYIIECTBICHUS JKEIaCMbIX U3MCHCHUH B
OpTraHHU3aINH;

0) mpo1iecc BEACHHUS IEPErOBOPOB KOHCYJIbTAHTA U KJIMEHTA O HEOOXOIMMOM
COTPYAHUYECTBE;

B) BUJI IPO(eCCHOHAILHOM JIeSITeIbHOCTH JIIOJICH 110 OpraHM3al[iH IIPOIECCOB
JOCTHIKCHUS CUCTEMBI IeJIeH, MPUHUMAEMbIX U PealIn3yEeMBbIX C
HCIIOJIb30BAaHUEM HAyYHBIX MOJXO0I0B, KOHICIIIUN YIIPABICHUS U
YeJIOBEUECKOro (hakTopa;

I') COBMECTHAsS ACATSIBHOCTh TPEX MMaPTHEPOB: KOHCYIbTaHTA, JUJICPA,
KJIMCHTA.

Kmo aenaemca cyovekmom Koucyaomuposanusn?
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a) KIIMCHTEI,

0) BHCIITHNE KOHCYJIBTAHTHI,

B) BHyTPEHHUE KOHCYIbTAHTHI,
T) 3amajiHble KOHCYJIbTAHTHI.

Oo0vekmamu KOHCYTbMUPOGAHUSA MOZYI AGIAMbCA:
a) YaCTHBIEC ¥ TOCYIapCTBEHHBIC MPEAIPUATH,

0) 3apyOerkHast KOHCYJIbTAllMOHHAsT OpraHu3aIis;

B) OTCUYCCTBCHHAS KOHCYJIbTAI[MOHHAS OpraHu3aIis;
T') accolMalusi KOHCYJIbTaHTOB.

Kouncynomanm - smo:

a) ayurop;

0) COBETHHK, HE 00JIaJalOIINi BIACThIO IPUHATHUS PEIICHUS, PEKOMCHIYIOIIUH
KaK IOCTYyNaTh B JaHHON KOHKPETHOM CUTYalluu;

B) CHEIIMAJIMCT, UMCIOIIHI YIIpaBJICHUYECKOE 00pa30BaHHuE;

T) CHEIUAIIMCT, UMEIOIINI YKOHOMUUYECKOE 00pa3oBaHHUE.

OmauyumenvHol Yepmoil KOHCYIbMAHmMa Om MeHeocepa omaiuydaem:
a) MUPOKUI KpPyro3op;
0) opaTopCcKue HABBIKH;
B) HE3aBUCHUMBIH B3I HA KOMITAHUIO CO CTOPOHBI;
I') YMCHHUE MPUHUMATh PEIICHUS.

Dphexmuenviit Koncynromanm 004cen:
a) JKECTKO KPUTHUKOBATh CBOMX KOHKYPEHTOB C IIEJILIO 3aBOCBAHUS KINEHTA;
0) BIIaACTh IIETarOTUKON W PUTOPUKOH;
B) BBIIIOJIHSATE BCE TPSOOBAHUS PYKOBOJIUTEINIS KOMIIAHUH-KIIMCHTA,
MTOUHMHATHCS UM;
r) o0JagaTh HaBBIKAMU CUCTEMHOTI'O MOAXO0a K PEIICHUIO MPOOIIEeM.

OO0uHOYUHBLIL KOHCYTbMAHM - IMO:
a) KOHCYJIbTAHT 0e3 00pa30BaHMs FOPUIHMUYSCKOTO JINIA;
0) OIMHOKHI Y€I0BEK;
B) MHIUBHYAINCT;
I') KOHCYJBTAHT IITAaTa KOHCYJIbTAIIMOHHOW KOMIIAHUH, BCEr1a PadOTarONHA
HaJ| TPOCKTaMH B OJMHOYKY.

Ycnoeuem okazanusa koncynomauuonnoii nomowu A611emcs:

a) B3aMHas JOTOBOPEHHOCTh KOHCYJIbTAHTA U KIHEHTAa Ha KOMMEPUYECKUX
Hayajax;

0) ’KeJlaHNEe KOHCYIbTAaHTa;

B) JKeJIaHWE KJIMCHTA;

I') IUPEKTUBHOE MpEANNCAHUE.

OcHoB6HBIM (DaKmMoOpom nPouU3600CmMEa KOHCY1bMAUUOHHBIX YCIIY2
Aenaemca:
a) MHTEJIEKTyaJbHBIN KalluTaml;
) OpaTOPCKOE NUCKYCCTBO;
B) THOKOCTB U JIErKasi aJallTHBHOCTD;
I') 3HaHHE MHOCTPAHHBIX SI3bIKOB.

10. Jlozuxka npouecca KOHCYIbMUPOBAHUA COCHOUM 8 NOC/1€008aME/IbHOCHU

O0CYyUeCme1eHUA:
a) orama, (a3sl, CTaINH;

0) cTaguu, dTana, IpPOISaYPHI;
B) (ha3bl, CTaauu, MPOIEAYPHI;
') TIPOIEAYpPHI, CTAIUH, dTAlIa.
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Tect Ne 4
C)Kg./lbko cmaouii 6xo0um 6 nPouecc KOHCyabmupoeanusn?
a) o
0)5;
B) 2;
r) 4.

Yem no omHuouieHu0 K Rpoueccy KOHCyJabmupoeaHus A6,aaemcn
naaHuposanue oelicmeuil Koncyaomanma?

a) ¢a3oii mporecca KOHCYIbTHPOBAHMS,

0) sTarmom nporecca KOHCYJILTHPOBAHUS;

B) CTaJMCH Ipollecca KOHCYIbTUPOBAHHUS;

I') IpOLIeAYpOH Mpoliecca KOHCYJIHLTUPOBAHHUS.

C;K50Jlbl<0 IMAanoe 6xo0um 6 nPOUecc KOHCYJa1bmuposanus?
a) 9,
0)3;
B) 4;
r) 2

C;K30Jlbl<0 a3z exooum 6 npouecc Koncynrbmuposanus?
a) o
0)2;
B) 5;
r) 6.

B ¢paszy npouecca koncyremuposanus «/Juaznos» éxooam:
a) IEPBBIA KOHTAKT C KJIHEHTOM;

0) oOyueHne KIMEHTa;

B) JIETaJIbHOE U3yUYEHHE ITPOOIEMBI;

T') BBIpaOOTKa pEIICHUS.

B a3y npouecca koucyromuposanusa «lloocomosxka) éxoosam:
a) obHapyxeHue (PaKTOB;

0) BBIpaOOTKA pPEIICHUH;

B) KOHTPAKT Ha KOHCYJIbTUPOBAHHUE;

I) KOHEYHBIA OTYET.

B a3y npouyecca koncynemuposanus «Bueopenue» exooam:
a) IJJAaHUPOBAHHME 3aIaHUS;

0) OIlCHKA aIbTEPHATHUBHBLIX BAPUAHTOB;

B) KOPPEKTHUPOBKA MPEIIOKCHUM;

r) o0OyueHHEe KIUCHTA.

B ¢pazy npouecca koncyromuposanusn «3aeepuienue» 6xo00am:
a) KOHCYHBIN OTYET;
) aHAJIM3 U CUHTE3 (DAaKTOB;
B) IUTAHUPOBAHHUE 3aaHMS;
T) MEPBBINM KOHTAKT C KIIUCHTOM.

B ¢hazy npouecca koncyarvmupoeanun «llnanupoeanue oeiicmeuil» exooam:
a) MIPEIIOKEHUS KIINCHTY OTHOCHTEIIBHO 3aJaHus,

0) olLlcHKa aJlbTepPHATHBHBIX BAPHAHTOB;

B) KOPPEKTHUPOBKA IIPEIJIOKCHUI;

T) BbIpa0OTKa pELICHUI.
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10. 3nanusn, onvim, ungopmauus, HezaBUCUMOCHb, 00bEKMUBHOCHb - IMO:
a) IpU3HAKH 00BCKTOB KOHCYJIBTUPOBAHMS,
0) mpu3HAKH CYOBEKTOB KOHCYJILTUPOBAHUS;
B) CBOMCTBa KOHCYJBTAIIMOHHOTO IIPOIecca;
I') COCTaBHBIC YACTU KOHCYJIHTAIIMOHHOW MOMOIIIH.



31
Tect Ne 5

Knuenm ob6sa3amenvno yuacmeyem 6 ciedyrouiux 6uoax 0esameibHocmu no

KOHCYIbMUPOBAHUIO:

a) cOOp MaHHBIX W MPHUBEICHUE UX B (OPMY, YAOOHYIO AJI KOHCY/IHTAHTA;

0) HHTEPBLIOUPOBAHUEC BBIIICCTOSIINX OPTAHOB O COCTOSIHUM KOMITAHUH IIPH
THATrHOCTUKE IPOOJIEMEI;

B) 00ydeHHe KOHCYJILTaHTa B IIPOIeCCe KOHCYJIbTHPOBAHMS,

I') TOATOTOBKA KOHCYJIbTAIIMOHHOI'O OTYETa.

Buewnue konucynomanmaol - 3mo:

a) HE3aBUCHUMbIE KOHCYJIbTAlMOHHBIE (DUPMBI WJIM UHIUBUYaIbHbIE
KOHCYJIbTaHTBI, OKa3bIBAIOLINE YCIYTH KJIMEHTaM Ha OCHOBE
COOTBETCTBYIOIIETO 0TOBOPA;

0) creuanucThl MO0 SKOHOMUKE U YIPABJICHUIO, 3aHATHIE B IITaTe TOW WU
MHOW OpraHu3aluy;

B) HU OJIMH U3 OTBETOB HE SABJISIETCS BEPHBIM;

I') COTPYAHHUKH BHEIIHUX YUPEKIACHUM.

I'oe mozym pabomamps énewinue Koucyiomanmol?
a) B KOHCYJILTHPYIOIICH OpraHu3aliiu;

0) B opraHmu3aluu-KINEHTE;

B) B HAy4YHO-HCCJICIOBATEILCKOM MHCTUTYTE;

I') B aCCOLMAIMHU KOHCYJITAHTOB.

I'oe pabomarom enympennue Koucyibvmanmaol?
a) B KOHCYJIbTHPYIOIIECH OpTaHH3alliy;

0) B OpraHu3alMu-KINCHTE;

B) B HAYYHO-MCCJIEIOBATEIILCKOM HHCTUTYTE;

I') B aCCOLMAIIMU KOHCYJIHTAaHTOB.

Ymo npeocmaegnsaiom codoil IKCnepmHoe, npoyeccHoe u odyuarouee
Koucyabmupoganue?
a) MpEeIMET KOHCYJIbTHPOBAHUA;

B) BUbl KOHCYJIbTHPOBAHUS;
') 00BEKTHI KOHCYTHTUPOBAHMUSI.

Heob6xo00um 1u KOoHmpoib Kiuenma 3a pabomoii KOHCYyJ1bmanma u
cnocoocmeyem iu oH 3phekmuenocmu compyonuuecmea!

a) na,

0) HeT;

B) HE BCEIJa;

I) HE 3HAIO.

Buvibepume coomeemcmeyrouiue Kaxcoomy RYHKHY RPAGUTbHbIE
YMBEPIHCOCHUA:
1.BHEITHUI KOHCYJIBTAHT;
2.BHYTPECHHUH KOHCYJIHTAHT;
a)[10JTy4aeT IMOCTOSIHHYIO 3apa00THYIO IIJIaTy B KOMITAHHUU,
) TOHOpap BHITIAYMBACTCS 32 KOHKPETHBIU ITPOCKT;
B)COCTaBIISICT «IITA0OHYIOY MOJICUCTEMY KOMITAHHH;
I')OKa3bIBACT YCIYTH I1a OCHOBAHUHU JIOTOBOPA;
J1) OKa3bIBACT KOHCYJIbTAIIHOHHBIC YCIYTH.

. OCHOBHBIM RpEUMYULECIE0M BHEUIHE20 KOHCYIbMUPOBAHUS AGTIACHICA:
a) KOHCYJBTAHT BCETra IO PYKOM» Yy PYKOBOIHUTEIIS,
0) HCITOIb30BAaHNE CTAHIAPTHBIX, YHH()UIIUPOBAHHBIX CXEM M METOIHUK
KOHCYJIbTUPOBAHMUS,
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B) BllaJiecHUE OOJIBIIIUM KOJUYECTBOM UH(OPMAIIUU ISl IPOBECHUS
aHAIMTHYECKUX padOT B ONPEJEICHHON 001acTH;
') 3HaHUE BHEIIHEN CPEIbl.

9. B xakom ommuowenuu opyz x opyzy mozym HaAxXo0umvcCs 6HEWIHUE U
6HYMpPEHHUE KOHCYNbmanmul?
a) COIOJYMHCHUS,;
0) COTPYIHHUYECTBA;
B) HH B KaKOM;
I') HE 3Hal0.
10. OcHo8HBIM HEOOCMAMKOM BHYMPEHHE20 KOHCYIbMUPOBAHUA ACIACMCA:
a) KOHCYJbTAaHTBI HE HUMEIOT OIBITa PA0OTHI B IPYTUX OTPACIAX;
0) HaaUYMEe CIMIIKOM OO0JbIIOr0 00beMa HH(POPMAIIUM O BHYTPEHHHUX
mpolieccax OpraHu3alliu;
B) MOJYMHCHHUE BHYTPECHHUX KOHCYJIHLTAHTOB BHCIIHUM;
) HeXeJaHUe MePEHUMATh OIIbIT.

Tect Ne 6

1.9mo maxoe npoueccrnoe Koucyabmuposanue?

a) caMOCTOsITeJIbHAs Pab0Ta KOHCYJIbTAHTa;

0) mpoliecc HamMCcaHHusI KOHCYJIbTAaHTOM HTOIOBOI'O OTYETA;

B) B3aHMMOJIEMCTBUE KOHCYIbTAHTA C KJIMEHTOM B IIPOIIECCE PEIIE HUS
SKOHOMMYECKHX M YIPaBJIICHUYCCKHUX 3a/1a4;

) caMOCTOsITeNIbHAsI paboTa KIUEHTA.

2.9KcnepmHuoe KoHcyTbmMUposanue - IMo:

a) cOOp KOHCYJIbTAHTOM UH(OPMAILIMK O KIIUEHTE;

0) sKcrepTH3a COCTOSIHUS KIIMEHTA, Bbllaya eMy pe3yJIbTaTUBHBIX
PEKOMEHJIAIUN U UX BHEJPECHHUE;

B) HAy4YHOE 00OOCHOBAaHHE KOHCYJIbTAHTOM JICSITEIIbHOCTH KIIUEHTA;

I) MpUTJIAlICHUE dKCIepTa.

3.IIpoueccroe Koncynbmuposanue ucxoOum u3 npeumyuiecme padomol:

a) B KOMaHjie Ha OCHOBE JOBEPUTEIbHBLIX OTHOIIEHHUI;

0) B OIMHOYKY 0€3 BMEIIATEILCTBA CO CTOPOHBI KIIMEHTA,

B) C OTKPBITBIM OOMEHOM MHEHHUSIMHU O MIPOOIEME;

) B pe3yJIbTaTe KOTOPO KOMIIAHUS-KIUCHT IOJy4aeT CHFOMUHYTHBIN pe3yibTar.

4.Bvibepume, Kkakue u3z npueeodeHHbIX XapaAKmepucmuKk OmHoOCAmMca K

nPOUECCcHOMY KOHCYJIbIMUPOGAHUIO:

a) YECTHBIN U OTKPBLITHIM OOMEH MHEHHSIMU,

0) He3aBUCUMOCTB;

B) MPOQeCCHOHAIN3M;

I') €eJUHCTBO KOHCYJIbTAHTA U KJIMEHTA B IOHUMAaHHUM CYIIHOCTH U
PUYIUH BO3HUKIIICH TIPOOIEMBL.

5.K memooam obecneuenusn 63aumooeiicmeus ¢ KiueHmom 60 6pems
nPOUECCHO20 KOHCYIbMUPOBAHUS OMHOCAMCA:
%% OpraHu3aIMOHHAs TUAarHOCTHKA;

OpraHu3aIMoOHHAsA KYJIbTYypa;
B) OpraHU3aIMOHHEIC HHTSPBECHIINH,
I') OpraHu3aIOHHOE ITOBEICHHE.

Opzanuzayuonnvle UHMEPBEHYUU - IMO:

a) MPOIECC MOTJIOMICHUS U CIIMSIHUS KOMITAaHUH;
0) MepoIpUITHS, IPU3BAHHBIC BHECTU B ICITEIHHOCTh KOMITAHUN KJIMCHTA
MMO3UTHUBHBIE U3MEHEHUS U

3aKpEIUTH UX;
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B) IMPOUCKH KOHKYPCHTOB, «IIIMMOHCTBO» B KOMIIAHHUH.

7. Obyuarwuiee KOHCYIbMUPOBAHUE NPEONOIAZACN:

a) oOy4YeHHe COTPYTHUKOB KOMITAHUH-KJIMEHTA HOBBIM METOIaM PabOTHI B
W3MEHMUBIINXCS YCIOBHUAX (DYHKIIMOHUPOBAHUS OpTaHU3AIMU;

0) oOydeHHe COTPYIHHUKOB KOMITAHUHU-KIMEHTAa METOJaM KOHCYIbTHPOBAHHS,
03HAKOMJICHHE X C OCHOBHBIMU METOAUKAMU paOOTHI ¢ ceOe MOJ00HBIMU;

B) HAIlMCaHHE KOHCYIbTAHTOM CEpHHU yUeOHBIX OCOOHI HA IpHMEpPE
KOMIIAHUM-KJINCHTA;

') IPOBEJACHUE ayTUTOPHBIX 3aHATHH.

8. K memooam obyuarouiezo KOHCYIbMUPOBAHUSL OMHOCAMCA:

a) metox SWOT-ananm3a;

0) MpoBeICHNE JICIOBBIX HMUTAIIMOHHBIX UT'P, TPCHUHIOB, CUTYaIlMOHHBIX
KCHCOB JIJI1 COTPYAHUKOB KOMIIAHUU-KIIMCHTA;

B) peKJIaMHas KaMIIaHUS 10 PacIpPOCTPAHCHHIO YU4eOHOM JIMTEPaTyPHI 110
MEHEI>KMCHTY, DKOHOMHKE U MAPKETUHTY CPEAH COTPYITHUKOB
KOMITAaHHHU-KJINCHTA;

') DKCIIEpTHAs OLEHKA.

0. Buioepume coomeemcmeyouwyro Kaxcoomy ROHAMUIO XAPAKMEPUCMUKY:
1.006yuaroiiee KOHCYJILTUPOBAHNUE
2.9KCIIEPTHOE KOHCYILTUPOBAHHUE;
3.IlpoieccHOE KOHCYJIHLTUPOBAHNE;
a)yCTHBIE KOHCYJIBTALIMH B PEXXUME «BOIIPOC-OTBETY;
0) o0OyueHre METOAUKAM U HHCTPYMEHTAPHIO PEIICHUS 3a/1a4;
B)y4acTHE, BMEIIATEILCTBO B IIPOLIECC IPUHATHS PEIIEHUH;
I')IIOJIHOE MOTPYKEHHE YYACTHHKOB B IIPOOJIEMATHKY;

1) SKCTIpeCC-aHaIU3 CUTYaIIHH.
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10. Bwvibepume coomeemcmeyrouyio Ka)coomy nOHAMUI0 XapaKmepucmuKy:
IIpu3Haku ynpaBJjeH4€CKOro
koHcyJbTUpOoBaHus (YK)

1. ITo papukansHOCTH
2. Io uensam
3. Ilo BugaM pemiaemMbIx 3a1a4

Tuner YK
a) «PeBomrormmonnoe» Y K
06)  OmneparuHoe YK
B) enesoe YK
r) «Kocmernueckoe» YK
n)  Crparernueckoe YK
e) MpmuoroneineBoe YK
K)  «OObpigeHHOE» YK

Tect Ne 13

1. S¢pexkmusnocms Koncyromayuonnsvix yciayz onpeoenaemcs:

a) 00BEMOM 3aTpayruBacMBbIX CPEJICTB B IIPOIECCE KOHCYJILTHPOBAHU,

0) pacCUYMTBEIBAEMBIM YKOHOMHUYCCKUM 3(P(HEKTOM, MOTYUYCHHBIM B
pe3ysIibTaTe BHEJIPECHHS PEKOMEH Al KOHCYJIbTaHTa B KOMITA HUU-
KIIMCHTE;

B) BBISIBJICHHUEM PEANBHBIX MOJIOKUTEIHHBIX N3MEHEHUM B KOMIIa HUU-
KIIMCHTE;

I) >KeJaHWEM KOHCYJIbTaHTA.

2. Ouenka »3¢pchekmuenocmu KOHCYTbMAUUOHHOU OeAMeETbHOCHU
oCyuecmeiaemca:
a) II0 peaJbHBIM U3MECHCHUSIM B OpTraHM3allMH-KIUCHTE;
0) mo 3aTpaTtaM OpraHu3aluu-KJIMEHTAa Ha YCIYTd KOHCYJILTAHTA;
B) IIO 3aTpaTaM OpraHu3allMu-KJIHEHTa Ha 00yYeHHE CBOCTO IIepCoHaIa;
I') MO MPOrHO3aM KOHCYJIbTaHTa.

3. Dppexmuenocmov pabomul KOHCYIbMAHMA PACCUUMBIEACCA KAK:
a) pasHuLa MeXXIy (MHAHCOBBIMHU ITOKA3aTEISIMHU 32 MECSI] 10 BHEAPECHUS
IIPOEKTa U Yepe3 MECSAIL IOCIE 3aBEPIICHHS BHEAPEHUS IPOEKTA;
0) KoJIMuecTBO paboOYero BpEeMEHH, 3aTPAUYEHHOTO Ha BEITIOJTHEHHE MPOEKTA;
B) OTHOIICHHE MOJYYEHHOH MPUOBIIN KOMIAHHEH -KIIMEHTOM K 3aTpadyeHHbIM
Ha IPOIIECC KOHCYILTHPOBAHHMS CPEIICTBAM;
I') pasHHUIA MEXKIY JOXOJaMH M PacX0oJaMH KOHCYJIbTaHTA.

4. Beposmnocmo ycnexa 6bINOJIHEHUA KOHCYIbMAYUOHHO20 RPOCKMaA

yeenuuueaemcsa 6 cayuae:

a) OTCTPAaHCHHS KIIMCHTA OT YYacTHS B MIPOIECCEe KOHCYIHLTHPOBAHHUS C ICIIBIO
HCKIIOYCHHS BO3MOKHBIX IPOOJIEM, MEIIAIONUX B padoTe;

0) cmadm KOHCYJILTAaHTOM MHOECTBa (POpPMaIbHBIX TCKYIIUX U 3a-
KJITIOUUTEIBHBIX OTYCTOB KIIMCHTY;,

B) BOBJICUCHUS KIIMCHTA B IIPOIIECC PEIICHHS IIPOOIeM U OOIICHHS
KOHCYJIbTaHTa C HUM.
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5. Yayuwenua konkypenmocnocobnocmu poccuiickux KOHCy1bMayu OHHbIX
KOMRAHUWIL MOXCHO 0OCHUYD
3a cuem:
a) M3MCHCHHUS HOPMAaTHUBHO-3aKOHOIATECIbHOMN 0a3Fkl;
0) HamaXXUBaHUS OOIIUPHBIX MCKIYHAPOIHBIX CBI3CH;
B) «KOIHUPOBAHUS» MIa0JI0HOB, METOIOB PaOOTHI 3apy0C KHBIX KOMITAHUM;
I') TOBBINICHUS KauecTBa PabOTHI.

6. QOuenka Kauecmea padGomvl KOHCYIbMAHMA OCYULECINGIACHICA:

a) yCTaHOBJIICHHEM TOro, KaK KaXXJI0¢ MOJpa3AciICHUe KOMIIAaHUH-KIHCHTA
CIIPABIISICTCS C BHEAPSHUEM M3MECHCHUM, IPOLICAYP U JJOCTUTaeT CBOUX IICIICH;

0) IO MPUHIUITY «4E€M MCHBIIIEC 3aTPAYCHO CPEACTB HAa KOHCYJIHLTUPOBAHHUE U YEM
OOJIbIIIC HAITUCAHO OTYETOB,
TEM JIYYIIe) ;

B) C YUCTOM YK€ UMECIOIIMXCS OT3BIBOB OBIBIINX KIIMEHTOB O KOHCYJIbTAHTE;

I') Ha ria3ok.

7. BplOepuTe HenMpaBUJIbHOE YTBEP:KIeHHE:

a) «HOBBIIIEHHIO YPPEKTUBHOCTH padOTHI KJIHWEHTA CIIOCOOCTBYET BBICOKHM
Ipo(EeCCHOHAIN3M U OIBIT KOHCYJIbTAHTA;

0) «bdexTnBHAs padoTa KOHCYJIbTAHTA COACHCTBYET NPO(PECCHOHAIU3MY H
KOMIIETEHTHOCTH KJIIMEHTA),

B) «KBaJIM(PUIIMPOBAHHBINA KOHCYIBTAHT - YCIEUIHBIA KOHCYIBTAHTY,

I') «U3BECTHBI TPH CTAJIMH MPOIIecca KOHCYJIbTHPOBAHUS.

8. Konmponb évinonnenus KOHCY1bMAYUOHHO20 RPOEKMA OCYULECMBIACHICA:
a) KJIWEHTOM; 0) KOHCYJILTAHTOM; B) M KJIMEHTOM, U KOHCYJILTAHTOM; I') HE
OCYILIECTBJISETCS BOOOIIIE.
9. Om Kakozo éuda KOHCYIbMAUUOHHBIX NPOEKM 06 IPphexkm ouesuoen
He3ameotumenvHo?
a) M3MCHEHHME OPraHM3alMOHHON CTPYKTYPHI YIIPaBJICHUS KOMIIAHUY;
0) ucclieoBaHUE OTACIBHBIX AaCIIEKTOB KauecTBa BBIITyCKaeMOM
KOMITAaHHEH IPOYKIIHMH;
B) pa3bICHEHUE COTPYAHHUKAM HEOOXOIUMOCTH JIMKBUIAIIMHU JINY HBIX
AHTUIIATHUH B KOJIJICKTHUBE;
I') pecTpyKTypu3amus Ou3Heca.

10. Ippexkmusnocmeo 1106020 NOOX00a KOHCYTbMUPOBAHUS 3ABUCUM OML:
a) menei pa3peneHnus KOHKPETHON MpoOJIeMBbl;
0) NpUMEHSIEMbBIX KOHCYJIBTAHTOM METOJIOB KOHCYJIbTHPOBAHUS,

B) BOCIPHUATHS METOJOB KOHCYJILTUPOBAHHUS KIUCHTAMMU;
I') JKeJIaHUs KOHCYJIbTaHTA.

KoHTpobHBIE BONIPOCHI

1. Jlaiite ompeneneHUe YIMPaBICHUYECKOMY KOHCYJIbTUPOBAHHUIO, KOTOPOE,
Ha Bam B3rsiz, B HaubombIiet Mmepe oTpakaeT CyTh JaHHOTO (eHOMEHaA.

2. Oxapaktepusyinre OCHOBHBIE YEPTHI YIPaBIEHYECKOT O
KOHCYJIbTUPOBAHMUSL.

3. Koro w3 BbIgaromuxcsi MEHEIKEPOB MOXKHO OTHECTH K pa3psay

KOHCYJIbTAHTOB?
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4. HazoBuTe€ OCHOBHBIE OTalbl B  Pa3BUTUU  YIPABICHYECKOTO
KOHCYJIbTUPOBAHUSI.

5. KakoBbl 0COOCHHOCTH CTAaHOBJICHUSI U PA3BUTHUS KOHCYJIHTUPOBAHUS IO
BOIIPOCAaM YIPaBJICHUS U OPTaHU3AIMOHHOTO pa3BuTus B Poccun?

6. Kakue npuumHbl NoOYXIalOT KJIMEHTCKHE OpraHU3aluy oOpamaThcs 3a
MOMOIIIBIO K KOHCYJIbTAHTaM 10 BOIPOCaM yIpaBIeHUs?

7. KakoBa cCTpyKTypa KOHTpaKTa Ha BBINOJHEHUE KOHCYJIbTAIMOHHBIX
pabot?

8. IlepeuncnuTe OCHOBHBIE PA3HOBUIHOCTU OIUIATHI KOHCYJIHTAI[MOHHBIX
YCIIYT.

9. Uro saBmsieTcs  OOBEKTOM HM  TPEAMETOM  KOHCYJbTAIlMOHHOM
eITeNbHOCTH ?

10.Bcerna nu 3aka3uuK ¥ KJIMEHT KOHCYJIBTAIIMOHHBIX YCIYT BBHICTYIAIOT B
OJIHOM JIMLIE U MIOYEMY 3TO BaXKHO 3HATh KOHCYJBTAHTY?

11.Yem oTIHMYarOTCAd  BHYTPEHHUE  KOHCYJIBTAaHTBl OT  BHELIHUX
KOHCYJIbTAHTOB U KaKOBBI JOCTOMHCTBA TE€X U APYTUX?

12. JlaiiTe onpenieieHue HOPMAaTUBHOT'O KOHCYJIbTUPOBAHMSI.

13.B uém 3akirouaeTcs crienrduka IEHHOCTHOTO KOHCYIbTUPOBAHMUS ?

14.Yto pemraeT npoOieMHOE KOHCYJIbTHUPOBAHHE?

15.Korna ocyuiecTBisieTcsi KOHCYJIbTUPOBAHUE 10 MPOEKTY?

16. KakoBbI IpenMyIiecTBa KOHCYJIHbTUPOBAHUS TIO MPOIIECCY?

17.1lepeuncnure OCHOBHBIE MIPUHIHAIIBI YIIPaBJIEHYECKOTO
KOHCYJIbTUPOBAHUSI.

18.HazoBuTe OCHOBHBIE METOJIbI BO3JEHCTBHS KOHCYJIbTaHTA Ha “‘CUCTEMY
KJIUEHTA .

19.Chopmynupyiite mnepedeHb MPOGECCUOHANBHBIX OTUYECKUX HOPM
KOHCYJIbTAHTA 110 YIPAaBJICHUIO.

20.Yto sBisIeTCSI ICTOYHUKOM WH(OPMAIUU TIPU OCYIIECTBICHUH TOUCKA
KOHCYJIbTallMIOHHOU (PUPMBI?

21.Kak mpoucxoauT BIOOP MOTEHITUATBHBIX KOHCYJIBTAHTOB?
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22.B 4ém npenMyniecTBa MHOCTPAHHBIX KOHCYJIbTAI[MOHHBIX KOMIAHUMN ?

23.B 4ém npenmMyniecTBa OT€UECTBEHHBIX KOHCYJIbTAllMOHHBIX (UpM?

24.Ha3zoBuTe MNPUYUHBI pa304apoOBaHUN KIUEHTOB U KOHCYJIHTAHTOB B
KOHCYJIbTAlIUOHHOM J1€SITEIbHOCTH.

25.1lpuBeuTe TUNMUYHBIE OLIMOKU B KOHCYJIBTUPOBAHUU.

26.Kak COCTaBJISIETCSA TEXHUYECKOE 3a/1aHue Ha OKa3aHue
KOHCYJIbTAlMOHHBIX YCIIyT?

27.Ha3zoBuTEe OCHOBHOE MNPOTHUBOPEYUE PpA3BUTUS OpraHU3aluU  Kak
CUCTEMBI.

28.B uém 3akioydaercs  MEXJIUCUUIUIMHAPHOCTH  YIPABIEHUYECKOIrO
KOHCYJIbTUPOBaHUS ?

29.YTo Takoe «opraHu3alMOHHas TUCHYHKIHSI»?

30.Kakue Bam u3BeCTHBI CTPYKTYpHbIE AUCHYHKIIMA OpPraHU3aIuu?

31.B uém 3axirodaeTcst «rocrnojCTBO CTPYKTYPhI HAJl QYHKITUEH»?

32.B uém nposiBisieTcs «OI0POKPATHSI» KaK MaTOIOTHS?

33.IToueMy o0mIME MEXKIWYHOCTHBIX KOH(JIMKTOB SBIsSETCS MPoOIeMoi
JUTSL OpTaHU3aIuu?

34.B 4ém nposBIISIETCS CTarHalys opraHu3anuu?

35.TloueMy BO3HUKAET CUTYallUsS HEYITPABISIEMOCTH B OPTaHU3AIUH ?

36.B uém nposBisieTcst Takas TUCPYHKINA, KaK «KJITHKa?

37.Kakue BaM n3BecTHB TUCPYHKIIMU yIIPABICHYECKUX PEIICHUN?

38.IIpuBeauTe mpuMepsl MAsITHUKOBBIX PEIICHUI B OpraHU3allnu.

39.Kak nposBisitorcs AyOnupoOBaHUE U UTHOPUPOBAHUE OPTaHU3AIMOHHOTO
MOpsiIKa B OpraHu3aium’?

40.Kakne Bam n3BecTHBI TUCPYHKIIUU B YIIPABICHUN TIEPCOHATIOM ?

41.Ha3zoBuTe TUNUYHBIC YIpaBICHYECKHE OMMOKK (MO0 KiaccupuKauu
A.WN. IIpuroxuna).

42.Ha3oBuTE OCHOBHBIC TAITBI IPOIECCa KOHCYIBTHPOBAHUA.

43.Yto Takoe opraHu3anmoHHas JUarHoCTHUKa?

44.Kakue Bam n3BeCTHBI METO/Ibl OPTaHU3ALMOHHON JTUATHOCTUKH ?
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45.B 4éM CyIIHOCTh METO/1a «aHAJIN3a PEIIECHU»?

46.HazoBute Tumbsl GOpMYIUPOBOK MPOOIIEM.

47.Tlouemy HEOOXOIMMO NMEPEBOAUTH (POPMYIMPOBKH HA3BIBHBIX MPOOIEM
B IIPUYUHHO-CJIEICTBEHHBIE?

48.Yem pa3BuBalollee HHTEPBBIO OTIIMYAETCS OT MPOCTOrO0 UHTEPBHIO?

49.PacckaxxuTte 0 eNH U CTPYKTYpe AMArHOCTUYECKOTO UHTEPBBIO.

50.B uém 3akmouaercs crnenuduka HaOMIOAGHMS ~ KaK  MeEToJa
HUCCIEI0BaHUA?

51.YeM BepTUKAIBHBIN ayIUT NEPCOHAA OTIUYAETCS OT TOPU30HTATILHOTO?

52.Yto Takoe npoOaeMHOe MoJie OpraHu3anuu?

53.Kakue npo06yieMbl CYUTAIOTCS KOPHEBBIMH ?

54.VxaxxuTte BO3MOXXHOCTH UM OrPAaHMYEHHUS TaKOro METoJla aHaiu3a
npo0JieM, Kak METO/1 MOCTPOEHUs rpadoB MpoodIIeM.

55.Kakue poian MOXeT UrpaTh KOHCYJIBTAHT B paboTe ¢ rpymnmnoi?

56.Kakne 10cTOMHCTBA U HEAOCTATKU XapaKTEPHBI JJIsl TECTUPOBAHUS ?

57.B Kkakux cioyyasix HCHOJIb3YIOTCS OpraHU3alMOHHO-/IEITEIbHOCTHBIC
UrphbI?

58.B uém 3aximovaeTcs crierudpuka TpeHuHTa?

59./ln1 d4ero mpenHa3HAYEHbl METOABl AKTHBH3ALMM  TBOPUYECKOIO
MBIIUICHUS ?

60.B 4ém cocTosT mpaBmiIa MPOBEACHUS «MO3TOBOM aTakm»?

61.Kak npoxoaut nporeaypa peanusanuu metoaa Jlenbdni?

62.Kakue BUABI aHAIOTUH UCITOIB3YET METO]] CHHCKTHUKH ?

63.Kakas ¢paza gaBiseTcs KIIOYEBOM B METOJIE CIICHAPHUEB?

64.B uém nposBiseTcs aganTalys OpraHu3aluy K BHELIHeH cpeae?

65.YTto mpeacTaBisioT cOO0M CUITBHBIE CTOPOHBI OPTaHU3AIHN ?

66.MoXHO 1M CKa3aTh, 4TO ClIa0ble CTOPOHBI OPraHU3ALUHU SBISIOTCS €€
npobsemamu?

67.B uéM nposBISAIOTCS BO3MOXXHOCTH OpTraHU3aIAH ?
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68.MoryT 1 OJlHUM U Te K€ COOBITUS BHEUIHEH cpelbl HECTU B cebe Kak
BO3MOKHOCTH, TaK ¥ yTpO3bI?

69. Kak MoxHO ucnonb3oBath pe3ynbratbl SWOT-ananuza?

70.KakoBa poJib KOHCYJIbTaHTa B pa3pabOTKe CTpaTeruu OpraHu3arim?

71.Ha «kakue (akTOoppl 0Opamjal0oT BHUMAHHE KOHCYJIBTAHTBI TpPU
pa3paloTKke cTpareruu?

72.Kpatko  oxapakTepuszyHTe CTPYKTypy IUIaHa  YIpPaBIEHYECKHX
HOBOBBEJICHUM.

73.Kakue 00CTOSITENbCTBA MOTYT noTpedoBaTh U3MEHEHUS
(YHKIIMOHAIBHON CXEMBI M IITATHOTO PaCIUCaHMs OpraHu3aluu?

74.HazoBute MeTOIbI pa3pabOoTKH MHHOBAIIMOHHBIX MPOTPAMM.

75.OmpenenuTe MeCTO H POJb KOHCYJIbTAaHTa BO BHEAPEHYECKHX
MEPOTPUSATHUSAX ?

76.B uéMm 3akirogaeTcss MeTO “y3Koi 6a3br’?

/7. Kakumu  MoryT OBbITh NPUYUHBI U (QOPMBI  CONPOTUBIICHUSA
OpraHu3allMOHHBIM U3MEHEHUsIM?

78.Kakum 06pa3omM MOXKET ObITh CPOPMHUPOBAHO MOHOIIEIEBOE COOOIIECTBO
B OpraHu3anuu?

79.Yto Ttakoe »sddekT MHOXKUTEIS B (OPMUPOBAHUK MOHOIICIICBOTO
cooOmiecTBa?

80.KaxkoBa cTpyKkTypa oT4€Ta 0 pe3ybTaTax KOHCYJIbTUPOBAHUS?

IIpumepHbIe BONPOCHI K KOHTPOJIbHOH padoTe Mo Kypcy

Bapuanrt 1
1. TloHsATHe ynpaBiIeHYECKOTO KOHCYJIbTUPOBAHUSI.
2. CTpyKTypa TEXHWYECKOTO 3a/JaHUsl Ha OKa3aHWE KOHCYJIbTAIIMOHHBIX
YCIIYT.

3. Metonx “y3koii 6a3pl” B pean3aliid HOBOBBEIACHUI.



Bapuanr 2

1.
2.

OCHOBHEIC YCPThI YIPABICHUYCCKOI0O KOHCYJIbTHPOBAHUS.

Yrto Takoe opraHu3alMOHHas JUAarHOCTUKA?

Koro w3 BbplIAlOMUXCAd MEHEIKEPOB MOXKHO OTHECTH K paspsny

KOHCYJIbTAHTOB?

Bapuanr 3

1.
2.
3.

OcHOBHBIE ATallbl B Pa3BUTUHN YIIPABIECHYECKOTO KOHCYJIBTUPOBAHHUS.
Yro Takoe «opraHu3aliioHHast AUCPYHKIUS» ?

MeTOIIBI AKTHBHU3alIUN TBOPYCCKOI'O MBIIIJICHHA.

Bapuanr 4

1.

OcoOEHHOCTH  CTAaHOBJICHUS  KOHCYJIBTUPOBAHHS IO  BOIpPOCaM

YIPABJICHUSA U OPTaHU3dAIIMOHHOI'O PAa3BUTHA B Poccumn.
OHpGIIGJIeHI/IG HOPMATHUBHOI'O KOHCYJIbTUPOBAHUA.

Bunbl cTpyKTypHBIX TUCPYHKIIUN OpraHU3aIHH.

Bapuanrt 5

1.

Uto sBisieTcss 00BEKTOM U MPEIMETOM KOHCYJIBTAIITHOHHOM
NEATEILHOCTHU ?
MeTob! BBISIBIICHUS TO3UIIMOHHBIX TPYIIIT B OpraHUu3alliH.

[Tpuannb! 1 HOPMBI COMPOTUBIICHUSI OPTraHU3AIMOHHBIM U3MEHECHHUSIM.

Bapuanr 6

1.

[Tpuumabl  OOpameHusi OpraHU3aIUi-KIMEHTOB 332  TIOMOIIBIO
KOHCYJIbTaHTaM IO BOITPOCaM YIIPABJICHHUS.
Crnenmduka 11eHHOCTHOTO KOHCYJIBTHPOBAHMUS.

[TprHIMIIBI YITPABIEHYECKOTO KOHCYJIBTUPOBAHUA.

Bapuanr 7
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CyIecTBeHHbIC OTJINYHSI KOHCYJIBTAHTA 10 MPOSKTY M KOHCYJIBTaHTa 110
pOIIECCY.
TunuyHble OMMUOKY B KOHCYJIbTUPOBAHUH.

P&SHOBI/II[HOCTI/I OINTATHI KOHCYJIbTAIIHOHHBIX YCIIYT.

Bapuant 8

1.
2.
3.

BI/II[BI YHOPABJICHUYCCKOTO KOHCYJIbTUPOBAHUA.
CprKTypa KOHTpPAKTa Ha BBITOJIHCHNUC KOHCYJIbTAIITUOHHBIX pa60T.

MeTo1bl BO3JEUCTBUS KOHCYJIbTAHTA HA “‘CUCTEMY KJIMEHTA .

Bapuant 9

1.

Ucrounuku uH(pOpMaIIH npu OCYIIECTBJICHUU MOMCKa
KOHCYJIbTAlMOHHOW (PUPMBI.

Metoasl OpraHu3alMOHHON TUAarHOCTHUKHU.

Uro Ttakoe »ddext MHOXUTEAT B (POPMUPOBAHMH MOHOIIEIEBOTO

cooOmiecTBa?

Bapuant 10

1.

[IpeumymiecTBa MHOCTPAHHBIX U OTEYECTBEHHBIX KOHCYJIBTALIMOHHBIX
KOMIIaHHM.
Bunbr nucyHkImit B ynpaBieHUN MEPCOHAIOM.

CrpykTtypa 0T4€Ta O pe3yibTaTax KOHCYJIbTUPOBAHMUS.

Bapuant 11

1.
2.

Urto pemaet nmpoOJeMHOE KOHCYJIbTUPOBAHUE?

OcCHOBHbIE TPUYMHBI PA30YAPOBAHUM KIMEHTOB M KOHCYJIBTAaHTOB B
KOHCYJIbTAallUOHHON JEATEIIbHOCTH.

Tunuunele ynpaBieHuyeckue omuOku (mo kinaccupukanuu AU,

[Tpuroxuna).
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Bapuant 12
1. Kak npoucxoauT BbIOOp NOTEHUHUAIbHBIX KOHCYIbTAHTOB?
2. Bunpl naTonoruil ynpaBieHUYECKUX PEILICHUM.

3. llens, cTpykTypa U TpeOOBaHUS K JUATHOCTUYECKOMY MUHTEPBBIO.

Bomnpocsl k 3a4eTy ¢ OLleHKOH

IlonsTue u MMPU3HAKU YHPABICHUYCCKOT'O KOHCYJIbTUPOBAHUA.

HpI/I‘II/IHBI HNCTIOJIb30BAHHA KOHCYJIbTAHTOB U TUIILI pCUHIACMbBIX UMHU 3a144.
OCHOBHBIC ATl Pa3BUTHUA YIIPABJICHYCCKOI'O KOHCYJIIbTUPOBAHU.
CraHoBieHHe YIPaBJICHYCCKOI'O KOHCYJIIbTUPOBAHUA B Poccun.
XapaKTepI/ICTI/IKa OCHOBHBIX BUJ0B KOHCYJIbTUPOBAHUA.

Ponb YHOPABICHUYCCKOI'O KOHCYJIBbTUPOBAHUA B pBIHO‘IHOfI OKOHOMHKE.

KOHCYJ'II)TI/IpOBaHI/IG KakK HpO(i)CCCI/IOHaJIBHaH JACATCIIbHOCTD.

© N o g Bk~ w DN =

HcTounuku uHPOpMalMKM TMPU OCYIIECTBICHUH IOMCKA KOHCYIHTAIMOHHON

¢bupMBbI U TIpoliecc BbIOOpA MOTEHIIMATIBHBIX KOHCYJIBTAHTOB.

9. ®uHAHCOBBIEC ACTIEKTHI IEATETLHOCTH KOHCYJIBTUPYIOMIMX OpraHU3allNi.

10.OcHOBHBIE MPHUHIMIIBI  YIPABICHYECKOTO KOHCYJIBTHPOBAHUA. “30J10TOE
MPaBWIO” KOHCYJIbTUPOBAHMUS.

11.TToBeneHueckue pojd KOHCYIbTAHTA.

12.MeTtobl BO3/ICHCTBUS KOHCYJIbTAHTA HA “‘CUCTEMY KIIMCHTA .

13.TIpodeccronanpHast ’TUKAa KOHCYJIbTaHTA IO BOIIPOCAM YIIPABIICHHUS.

14 .TlpuuuHbl pa3oyapoBaHUU KIMEHTOB M KOHCYJIBTAHTOB B KOHCYJIbTAallMOHHOMN
JESTETHHOCTH U TUITUYHBIC OMMMOKHN B KOHCYJIBTUPOBAHUHY.

15.00beKTHl  YIPaBICHYECKOTO KOHCYJIBTUPOBAHUS W KOHIENTyaJlbHAS CXeMa
KJIIMEHTCKOM opranu3anuu. [loHsTHe «OpraHn3aioOHHOM MaTOJIOTUI.

16.CtpyKTypHBIE OpraHU3AIMOHHBIC TUC)YHKITHH.

17.OpranunzanuoHHble UCHYHKIIUU B YIIPABICHUECKUX PEIICHUSIX.

18.JIngaHOCTHBIC PO YIIPABICHYCCKUX PEIICHUH.

19.luchyHKIINY B YIPABICHUH IEPCOHATIOM.
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20. Tunnunbie ynpaBieHueckue omubku (o knaccudukaruu A.U. [Ipuroxuna).

21.CTpyKTypa KOHTpaKTa Ha BHIMIOJHEHHE KOHCYIbTAI[MOHHBIX PadoT.
22.Texnudeckoe 3aJjaHue Ha OKa3aHUE KOHCYIbTAIIMOHHBIX YCIYT.
23.CoaeprkaHre OCHOBHBIX ATANIOB KOHCYJIbTUPOBAHUS.

24.11enu, 337291 ¥ METOBI OPTraHU3AIIMOHHONW TUATHOCTHKH.

25. AHanu3 ynpaBlIeHUYECKUX PEIICHU.

26.11enb, cTpyKTypa U TpeOOBaHUS K JUATHOCTHYECKOMY HHTEPBBIO.
27.HabmoneHne Kak METOJl HMCCieNoBaHus. Buasl HaOmomeHui

BO3MO>XHOCTH.

28. Ananu3 npobsieMHoM cutyanuu. Metoa noctpoeHus rpadoB mpoodIieMm.

u

nux

29.1lo3unnonHkle rpynmnel opranu3anuu. Llens u MeToasl mpoUIbHOTO aHanu3a

OpraHu3aIuu.

30.M€TO}IBI YHPABJICHUYCCKOT'O KOHCYJIIBTUPOBAHHA, HAIIPABJICHHBIC Ha PCHICHUC

3a/layu I0 KOMaH/1000pa30BaHHUIO.
31.Metoasl pa3paboTKu CTpaTeruy pa3BUTHS KIMEHTCKON OpraHU3alllu.
32.Metoapl aKTUBU3ALIUK TBOPUECKOTO MBIIUICHHS.

33.MecTo u posib KOHCYJIbTaHTa BO BHEAPEHUYECKUX MEPOTIPUATHUSX.

34.1lpuunabl W GOPMBI  CONMPOTHUBICHHUS OPTaHU3AIMOHHBIM W3MEHEHHSIM.

dopMUpOBaHNE MOHOIIEIEBOTO COOOIIECTBA.
35.TToaroroBka U CTpyKTypa oT4€Ta O pe3yibTaTaX KOHCYJIbTUPOBAHUS.
36.0cobeHHOCTH BHEIPEHUS YIIPABICHUECKIX HOBOBBEICHHUIA.
37.KoHCynbTUpOBaHHE 11O OOIUM BOIIPOCAM YIIPABIICHHUS.

38.KoHcynbTpOBaHKE 1O BOMPOCAM YIPABICHHS TIEPCOHATIOM.

39.KoHCcynbTUpOBaHKE 110 BOMPOCAM YIIPABICHUS MATBIMU MPEATPUITUSIMH.

40.0OcobenHocTH KOHCYJIbTUPOBaHUS OpraHoB rOCy1apCTBEHHOTO

MYHULIMIIAJIBHOTO YIIPABIICHUS.
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6. YueOHO-MeTOANYECKOE M HMH(POPMAITMOHHOE oDecTiedeHHe
THCHHUTLTHHBI

6.1.CniuCOK HCTOYHUKOB H JIUTEPATYPbI
HcTounuku

Konctutynus Poccuiickoit ¢denepauuu. OdunumanbHoe uznanue. — M.:

Opua. nut., 2011. — 64 c.

I'paxnanckuii kogekc P®. TekcT ¢ u3BMEHEHUsIMU U JOTOJHEHUAMHU Ha 15

HOs10pst 2010 roma. — M.: Dkemo, 2011. — 684 c.

Hanorosesiii konekc Poccuiickoit denepanuu. — M.: Omera-JI., 2010. — 700

Tpynosoii konekc Poccuiickoit denepannu. Odurmansaoe uznanue. C u3M.

u gon. — M.: FOpun. nut., 2010. — 272 c.
®enepanbhblii 3akoH Poccuiickoit denepanun ot 24.07.2007 r. Ne 209-03

«O pa3BUTUU MaJIOTO M CpEAHEro MpeArnpuHUMAaTeIbcTBa B Poccuiickoit
deneparuny. — M.: Ocp-89, 2007, — 32 c.

Jlureparypa

OcHoBHas

VueOnas

1. llnenaep I1.3. AyauT u KOHTPOJUIMHT TIEPCOHAJIA OpraHu3anun: Y 4eo.
nocobue / B3O3OU; Ilox pen. I1.3. lnennepa. - M.: Bys. yue6nuk, 2006. -
224 c.: 60x90 1/16. (mepemnet) ISBN 5-9558-0033-6 - Pexxum moctyma:
http://znanium.com/catalog/product/106531

2. Jlameirun, HO. H. Ynpasnenueckuit koncantusr : yueOnuk / FO.H. Jlansirus.
— MockBa : HUH®PA-M, 2020. — 330 c. + Jlom. marepuaibl
[DnexTponHbIii pecypc]. — (Bsicmiee oOpaszoBanue: bakanaspuar). — DOI
10.12737/24402. - ISBN 978-5-16-105325-6. - TekcT : 3JIE€KTPOHHBIA. -
URL: https://new.znanium.com/catalog/product/1062656

JlonomHuTenbHASA
YueOHas

bapunos B.A. bapunos, B. A. Opranu3aunoHHOE TPOEKTUPOBAHHUE :
yueoHuk. / B.A. bapunos. — M. : UHOPA-M, 2019. — 384 c¢. — (YueOHUKM A1



http://znanium.com/catalog/product/106531
https://new.znanium.com/catalog/product/1062656
https://znanium.com/spec/catalog/author/?id=927d3d7a-2b9d-11e6-935f-90b11c31de4c
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nporpamMmmbl MBA). - ISBN 978-5-16-103023-3. - TekcT : anekTponssiid. - URL:
https://znanium.com/catalog/product/1018366
[Honnecueix, B. 1. HoBble moaX0abl U METOABI O0ECHEYEHHS] YCTOMYMBOTO

pa3BUTHUS NPEANPUHAMATENBCKUX  CTPYKTYP: Teopus OpTaHu3alINY,
caMoOpraHu3auuMud u ympasieHus : MoHorpadus / Ilog pen. mpod. B.U.
[Mognecupix.— MockBa : UHOPA-M, 2019. — 304 ¢. — (Hayunast mbICcib). -
ISBN  978-5-16-101662-6. -  Texcr :  onekrponHsii. -  URL:
https://new.znanium.com/catalog/product/1030505

6.2. Ilepeyenn pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHHMKAIIMOHHOM
cetu « MaTepHeT»
1. AIMHHHCTpAaTUBHO-yIpaBieH4Yeckuid moptan. Pasgen «bubnuoreka» // /]

pexxkuM goctyma ;- http://www.aup.ru/library/.

2. bubmmnoreka MEHEHKMEHTA. Il peXKUM JIOCTyTa

-http://www.managment.aaanet.ru

Ilepeuenn 0a3 nanubix (b/l), uHGoOpMaAITHOHHO-CIPABOYHbIE W MONCKOBbIE
cucrem (MCC) (2020)

Nenr HaumenoBanue
/11

1 MexnyHapoassie pedepaTuBHble HaykoMeTpuueckue bJ], mocTymnHble B paMKax HallMOHAIBHOM
noxmucku B 2020 1.

Web of Science

Scopus

2 [IpodeccnonansHpie momHOTEKCTOBEIE B/I, MOCTymHBIE B paMKkaX HaIllMOHAIHHOM moamucku B 2020 T.
XKypuansr Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

XKypuaner Taylor and Francis

3 [IpodeccronansHbie MOTHOTEKCTOBEIE B/

JSTOR

W3nanus mo oOIIecTBEHHBIM U TYMaHUTapHBIM HayKaM
DnektponHas 6ubnunoreka Grebennikon.ru

4 KoMnerotepHsle cripaBOYHbBIE IPABOBBIE CUCTEMBI
Koncynsrant [Iroc,
l'apanT

7. MaTepuaJibHO-TeXHUYECKOE o0ecrieueHre U CIIUTIJIMHbI


https://znanium.com/catalog/product/1018366
https://new.znanium.com/catalog/product/1030505
http://www.aup.ru/library/
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Jlsis IpoBeieHUs] CEMUHAPCKUX 3aHSATHH, BKIIOYas TECTUPOBAHUE U pa3bop
KOHKPETHBIX CaSe-CUTyalluid, MOTYT OBITh MCTIOJIB30BAHBI CIECIYIOIINE ayIUTOPUU:

501 — 12 PC mnons3oBatens, 1 PC mpemnonmaBatens, 3KpaH, MPOEKTOP,
MapkepHas Jocka, Buaeomarautopon, DVD;

502 — 12 PC mnonb3oBatens, 1 PC mnpenonmaBatens, 3KpaH, MPOEKTOD,
MapkepHas Jocka, Buaeomaruutopon, DVD, untepakTrBHas JOCKa;

503 — 12 PC nonw3oBatens, 1 PC mpemomaBatensi, dKpaH, MPOEKTOD,

MapkepHasi Jocka, BuaeomarautopoH, DVD (kmacc BHIIEOKOMIBIOTEPHBIX

WHCTAJUISINN );

510 — 12 PC nonbp3oBarens, HHTEPAKTHBHAs JIOCKa, TMPOEKTOD,
Bugeomaruurodpod, DVD  (MHOrompopuiabHbIA ~ KOMIIBIOTEPHBIH  KJacc
«lenbdunr);

512 — 12 PC nons3oBarens, 1 PC npenomaBarens, skpaH, MapKepHasi JOCKa,
KacCeTHBIN MaruuTodoH, muaradonnoe odopynosanue HI-Class, DVD, npoekTop;

513 — 12 PC mnonp3oBatens, 1 PC mpenomaBaTens, 3KpaH, MPOEKTOD,
MapKepHas JIOCKa C HWHTEPaKTUBHOM Hacaakoil, Buaeomaruutropon, DVD
(k11acc HOBBIX KOMITBIOTEPHBIX TEXHOJIOTUH);

514 — 8 PC nonw3oBatensa, 1 PC npenomaBatens, mapkepHas gocka, DVD
(k1acc MOOMIIBLHBIX HH(POPMAITMOHHBIX TEXHOJIOTHH);

518 — 1 PC npemnonaBaTensi, MHTEpaKTUBHAS JOCKa, MPOEKTOP, MapKepHas
nocka, GaumaapT, ayauocucrema, suneomarautodon, DVD,;

522 — 1 PC mpemnopaBatensi, 5KpaH, MpoeKTop, Buaeomarautodon, DVD,
Kocmoc TB, mmudpoas TpubyHa (BHIEOKOMIBIOTEPHBIN MTPOCSKIIMOHHBINA KJIacC);

523 — 1 PC npenonaBarensi, WHTEpaKTUBHAs JOCKa, MPOEKTOD,
aynuocucTtema, Bugeomarantopon, DVD (kiracc HHTepaKTUBHOW BU3YyalTU3aIliH );

524 — 15 PC nonw3oBarens, 1 PC npenomaBaTens, WHTEPAKTUBHAS JTOCKa,
npoektop, DVD (MynbTuMenuiiHbIN JTUHTOGOHHBIN KIIAcC);

538 — 1 PC mpenonaBarensi, WHTEpaKTHBHAs JOCKa, MapKepHas JO0CKa,
IIPOEKTOP, aynuocuctema, Buaeomarautopor, DVD (MyJabTUCKPUHHBIN

BUJICOKOMIBIOTEPHBIN KJIacC);
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940 — 1 PC mnpenopaBatensi, MHTEpAKTUBHAs JOCKa, MapKepHas IOCKa,
MPOEKTOp, ayauocucrema, DVD (MylIbTUCKPUHHBIN KJ1acc);

542 — 12 PC nonb3oBatens, 1 PC npenonasatens, MapkepHas J10CKa, YKpaH,
MPOEKTOp, ayauocucTeMa, Mimio «BUPTYyaJibHble YEPHUJIA», BUJIECOMArHUTO(OH,
DVD (knacc «BupTyanbHble UepHUIA»);

543 — 12 PC nonb3oBarens, 1 PC npenonaBaresns, WHTEpaKTHBHAs 1OCKa,
MIPOEKTOP, MapKepHas ocka, ayauocucteMa, DVD (TepMuHaibHBIN KIacc);

545 — 12 PC nonb3oBartesnisi, UHTEPAKTUBHASA JOCKA, MPOEKTOP, MapKepHas

nocka, CopyBoard, skpan, aynuocucrema, DVD (kiacc MoaenupoBaHus J€JIOBBIX

MIPOIIECCOB).
Ilepeyens 11O
Nenn Haumenosanue I10 [IpousBoaurtens Cmoco0
/m pacnpocTpaHeHus
(ruyenszuonnoe unu
c80000HO
pPacnpocmpansiemoe)

1 Adobe Master Collection CS4 Adobe JINLIEH3UOHHOE

2 Microsoft Office 2010 Microsoft JINLIEH3UOHHOE

3 Windows 7 Pro Microsoft JTUIECH3NOHHOE

4 AutoCAD 2010 Student Autodesk cBO0OOIHO

pacmnpoCTpaHsIeMoe
5 Archicad 21 Rus Student Graphisoft cBO0OIHO
pacrnpocTpaHseMoe

6 SPSS Statisctics 22 IBM JIAIIEH3UOHHOE

7 Microsoft Share Point 2010 Microsoft JUIEH3UOHHOE

8 SPSS Statisctics 25 IBM JIUIIEH3UOHHOE

9 Microsoft Office 2013 Microsoft JIAIIEH3UOHHOE

10 OC «AnpT OOpazoBanue» 8 00O «bazanst CIIO | muieH3noHHOE

11 Microsoft Office 2013 Microsoft JIUIIEH3UOHHOE

12 | Windows 10 Pro Microsoft JIUIIEH3UOHHOE

13 | Kaspersky Endpoint Security Kaspersky JIMIIEH3HOHHOE

14 Microsoft Office 2016 Microsoft JIALIEH3UOHHOE

15 | Visual Studio 2019 Microsoft JIALIEH3UOHHOE

16 | Adobe Creative Cloud Adobe JIALIEH3UOHHOE

17 Zoom Zoom JIMIIEH3UOHHOE
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8. Obecnnevyenune o0pa3oBaTeIbLHOIO Mpolecca

AJIA JIMI € OrPAHUYCHHBIMHA BO3MOKHOCTAMMU 3/10POBbS

B xome peanuzanuu JUCHUIUIMHBI HUCHOJB3YIOTCA  CIEIYIOIIUE
JOTIOJIHUTENIbHBIE METOJbl OOYYEeHUS, TEKYIIEro KOHTPOJsS YCIEBAEMOCTH U
MPOMEXKYTOUYHOM  aTTeCTalMd  OOYyYaroIIUMXcsl B 3aBUCUMOCTH  OT X
WHJIMBUIYaJIbHBIX OCOOCHHOCTEH:

e JUUIS CJIETIBIX M CJIa00BHIAIINX:

- JeKIuu O(QOpMIIAIOTCS B BHJE DJIEKTPOHHOTO JIOKYMEHTA, JIOCTYIMHOTO C
MIOMOIIIbIO0 KOMIIBIOTEPA CO CIICIMAIU3UPOBAHHBIM MMPOTPAMMHBIM 00€CTICUCHUEM;

- [MUCbMEHHBIE 3aJaHusI BBIIIOJTHSIFOTCS Ha KOMITBIOTEPE co
CHIEUATTM3UPOBAHHBIM MPOTPAMMHBIM 00€CTICUCHHEM, WIIU MOTYT OBITh 3aMEHEHBI
YCTHBIM OTBETOM;

- o0ecreunBaeTCsl UHAWBUYaIbHOE paBHOMEpHOE OcBelleHne He MeHee 300
JIFOKC;

- Ui BBINIOJIHEHUS 3aJlaHUsl TPU  HEOOXOJIUMOCTH  MPEIOCTABISCTCS
yBEJIUYUBAIOIICE YCTPOUCTBO; BO3MOXKHO TaKXe HCIIOIb30BaHUE COOCTBEHHBIX
YBEJTUIUBAIOIIUX YCTPOICTB;

- MUChbMEHHBIE 3a1aHUsT OQOPMIISIOTCS YBETMYCHHBIM IIPUPTOM;

- 9K3aMeH W 3a4€T MPOBOIATCA B YCTHOW ¢OpMe WM BBHINOJHIIOTCS B
MUCbMEHHOM (hopMe Ha KOMITbIOTEpE.

® IS TIYXUX M CIaOOCIBIIIAIINX:

- JeKiuu  oQOpPMISIIOTCS B BHUAE OJICKTPOHHOTO  JOKyMEHTa, JIMOO
IPEIOCTABIISICTCS 3BYKOYCHJIMBAIOIIIAs armaparypa WHIMBUIYaJIBHOTO
II0JIb30BaHUS;

- MUChbMEHHBIE 3a/IaHUS BBITIOTHSAIOTCS Ha KOMIIBIOTEPE B TUCBMEHHOU (opme;

- 9K3aMeH M 3a4€T TPOBOJATCS B NHUCBMEHHOM (opMe Ha KOMIIBIOTEpE;
BO3MOJKHO TIpOBEJIeHHE B (hOpME TECTUPOBAHHUSI.

® IS JIMI] C HAPYIICHUSIMH OTIOPHO-JIBUTATEIBHOTO alllapara:

- JeKnuu O(QOpPMIIAIOTCS B BHAC SJICKTPOHHOIO JTOKYMEHTa, JIOCTYITHOTO C
ITOMOIIIBI0 KOMITBIOTEPA CO CIICIUATN3UPOBAHHBIM MPOIPAMMHBIM 00CCIICUYCHUEM;

- IMMCHbMEHHBIE 3aJIaHUS BBITTOJTHSFOTCS Ha KOMIIbIOTEpE co
CHIEIUAIM3UPOBAHHBIM IIPOTPAMMHBIM 00ECIICUCHHUEM;

- 9K3aMEeH W 3a4€T MPOBOIATCS B YCTHOW (OpME WM BBIOTHSIIOTCS B
MUCbMEHHOM (hOpME Ha KOMIIBIOTEPE.

I[Ippu HEOOXOMMMOCTH MpeaycMaTpPUBACTCS YBEIWUYECHHWE BPEMCHH IS
IMOJITOTOBKHM OTBETA.

[Iponienypa mpoBeaeHUST MPOMEKYTOUHOM aTTeCTAllUM JUISI OOy4aroIIuXxcs
yCTaHABIMBAETCSI C  Y4€TOM WX  HWHAUBUAYAJIbHBIX  ICUXO(PU3UUECKUX
ocobenHoctei. [IpoMexxyTouHass arTecTalnus MOXKET MPOBOAUTHCS B HECKOJIBKO
JTAaIloB.

[Ipyu mpoBeaeHMH MPOLEAYPHl OIEHWUBAHHUS PE3yIbTAaTOB  OOy4YEHMS
MpeyCMaTPUBACTCS UCIIOIb30BAHUE TEXHUUYECKUX CPEACTB, HEOOXOIUMBIX B CBSI3H
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C MHIUBUIYAJIbHBIMU OCOOCHHOCTAMH OOYyYaroluXcs. JTU CPEACTBA MOT'YT OBITh
MPENIOCTABIEHbl YHUBEPCUTETOM, HWJIM MOTYT MCHOIb30BaThCsl COOCTBEHHBIE
TEXHUYECKHUE CPEJICTBA.

[IpoBenenue npouenypsl OLEHUBAHUS PE3YIBTATOB O0yUYEHUS JTOMYCKAETCS C
MCIOJIb30BAHUEM JIUCTAHLIMOHHBIX 00pa30BaATENbHBIX TEXHOJIOTHIA.

ObecneunBaeTcst JOOCTYNl K HMHGOPMALMOHHBIM M Oubnuorpaduueckum
pecypcam B cetu HWMuTepHeT nns  Kaxkaoro oOydaromierocss B - (opmax,
aJanTHPOBAHHBIX K OTPAHMYCHUSM WX 3JI0POBbSI M BOCTIPUATHS HH(POPMAITUH:

® JJIs CIIETBIX U CIIA00BUIAIINX:

- B IIEYATHOU (popMe YBEIIMUCHHBIM MIPUDTOM;
- B popMe AIIEKTPOHHOTO TOKYMEHTA;

- B popme aynuodaiina.

® Uil TIYXUX U c1a0OCHbIIIAIINX:

- B ie4aTHOU opme;

- B popMe PIIEKTPOHHOTO TOKYMEHTA.

e 15t OOyYaIOLIMXCS C HAPYIICHUSIMU OTIOPHO-/IBUTATEIBHOTO anmnapara:
- B Ie4aTHOU opme;

- B popMe AIIEKTPOHHOTO TOKYMEHTA;

- B popme aynuodaiina.

VY4eOHble ayaUTOPUU [JIi BCEX BHUJAOB KOHTAKTHOW M CaMOCTOATEIbHOU
paboThl, HayyHas OMOIMOTEKAa W HMHBIE MOMENICHUS [JIsi OOY4YeHHsS OCHAICHBI
CHEeIUaNIbHBIM  000pyJOBaHMEM U YYEOHBIMM MECTaMH C TEXHUYECKUMH
CpelCTBAMH O0YUYEHUS:

® IS CJICTIBIX U CJIA00BUIAIINX:

- YCTPOMCTBOM JIJ1s1 CKaHUpoBaHus U uTeHus ¢ kamepoit SARA CE;

- muciieeM bpaiing PAC Mate 20;

- npuHTepoM bpaitnis EmBrailleViewPlus;

® ISl TIYXHUX U CIa0OCIBIIIAIINX:

- aBTOMATHU3UPOBAHHBIM PAOOYMM MECTOM JIJIsI JTIOJICH C HApYIICHUEM CllyXa U
cJ1a0O0CIIbIIIAIIHX;

- aKYCTUYECKHUI YCUIIUTENb U KOJOHKHU;

e 15t OOYYAIOMIUXCS C HAPYIICHUSIMU OTIOPHO-/IBUTATEIBLHOTO anmapara:
- IePEABMKHBIMHU, PETYIUPYEMBIMH 3proHOMuYeckumu maptamu CU-1;
- KOMITBIOTEPHOU TEXHUKOM CO CIEeNUATBLHBIM TPOrPAMMHBIM 00ECTICUCHHUEM.

9. MeToguueckue maTepmuanbl

Memoouueckue ykazanusi no n0020mosKe U 0PoOpMIeHUIO
00K11a008
OO6bem goknasna: 3-5 MalIMHOMUCHBIX CTPAHMII.
TpeOoBaHus K HAMMMCAHUIO JOKIIAA: HATUCAHUE PA3BEPHYTOTO
KOMMEHTapHsI TI0 COOTBETCTBYIOMIEMY BOIPOCY C CAMOCTOSTEIIEHBIMU BBIBOIAMH.
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Jloknanpl SBASIOTCA OAHOW W3 MPOMEXYTOUHBIX (OpM  aTTeCTalUU
CTYAECHTOB, KOTOPBIE BBIIIOJIHAKTCS B TEUCHUE CEMECTPA B YCTAHOBJICHHBIE CPOKHU.

TeMaTtuka HOKIag0B NPEIYyCMAaTPUBACT IPOBEPKY YPOBHS 3HAHUM CTYIECHTA
[0 HEKOTOPBIM BONPOCAM TEOPETUYECKOro JIEKUMOHHOIO Kypca, a TaKxKe
CaMOCTOSATEIBHOIO HU3YYEHUS UMM MCTOYHUKOB M CIICLIUAJIBHOU JIMTEPATYPHL.
JIoKJ1aibl BBIIIOJHAKOTCS MUCBMEHHO U 03BYYMBAIOTCS YCTHO, IIOCJIE YETO CHAIOTCS
Ha MPOBEPKY NPENoAaBaTesto Kadeapsl.

ConepxaHue nOKJIana BKIOYAET: OOOCHOBAHUE AaKTYaJIbHOCTH JaHHOIO
BONIPOCA; KpPaTKUW aHaJU3 HMCTOYHHMKOB M JINTEPATYphl; TEOPETUUYECKYIO W/UIH
[IPAKTUYECKYI0 3HAYUMOCTb JAHHOI'O BOIPOCA; OCHOBHOE COJAEP)KAHHE BOIIPOCA;
NEPCIIEKTUBBI pa3BUTHUS (B 3aBUCUMOCTH OT TEMBI); BHIBOJbI U PEKOMEHJAIUH.

CnuCcoK UCIIOIB30BAHHOM JINTEPATYPHI TOJKEH COCTABIATHCS C YYETOM
COOTBETCTBYIOIIEH, U3y4aeMOi B JaHHON y4eOHOM TUCHUILIIUHE.

Memoouueckue ykazanus no no02omoske u 0QpopmieHu0
KOHMPOJIbHbIX pabom

Mertoauyeckne PpEeKOMEHJAIMM  TpeAHa3HAYeHbl ISl  CTYJEHTOB
JTHEBHOM, BeuepHed M 3a0uHOM ¢GopM o00ydeHus: (akyiapTeTa YNpaBICHUS
N2VYull PITY. Ilpu pa3paboTke peKOMEHAAMA YYUTHIBAIUCH TpeOOBaHUS
®enepansHoro ['ocymapcrtBenHoro oopaszoBatenbHoro cranaapra BIIO mo
COOTBETCTBYIOILIEMY HAIPaBJIECHUIO MMOATOTOBKU M AEHCTBYIOIINX HOPMATUBHBIX
JOKYMEHTOB.

KoHTponbHble paOOThl SBISIOTCS OAHOM M3 TMPOMEXYTOUHBIX (HOPM
aTTECTallMh CTYJIEHTOB, KOTOpPbIE BBIMOJHAKTCA B TEUEHHE CEMECTpa B
YCTAaHOBJIEHHBIE CPOKHU.

TemaTnka KOHTPOJIBHBIX PAOOT MpeaycMaTPUBAET MIPOBEPKY YPOBHS 3HAHUHN
CTYZIEHTA M0 HEKOTOPBIM BOIPOCAM TEOPETUUYECKOT0 JIEKIIMOHHOTO Kypca, a TaKXKe
CaMOCTOSITEJIbHOTO HW3Y4YEHHS] MMHU HMCTOYHHMKOB W CHELUUAJIbHOW JIMUTEPATYpPHI.
KoHTponbHbie pabOThl BBIMIONHSIOTCS THUCBMEHHO M CHAIOTCA Ha TIPOBEPKY
IIperno1aBaTento KadeIphl.

KonTponeubie paboOThl MOTYT TPOBOAUTHCS HA JICKIUOHHBIX  WIIU
CEMHUHAPCKUX 3aHATHUSIX B ayJUTOPHBIX KJIaccaxX MPHU YCIOBHUM MPEIBAPUTEIIHHOM
MMOATOTOBKHU OaKaJlaBpOB.

KontponsHas pabora HampaBiieHa Ha HWHAUBUIYaIU3alUI0 OOYy4YEHUS U
MOBBIIIIEHNE POJIM CAMOCTOSITENILHON PabOoThI OaKaIaBpOB, MOATOMY MPEAYCMOTPEH
ITUPOKHUIA CIIEKTP KOHTPOJIBHBIX BOMPOCOB, MO3BOJISIIONIUEN OakajiaBpy BBIOPAThH
HamOoJiee WHTEpPEeCHYr misi Hero Temy. C TeMaTWKOW KOHTPOJIBHBIX pPabOT
OakaaBpbl TO3HAKOMUTHCS B Y MK mucCTIUTIIINHEL

ConepxaHue KOHTPOJIbHOM pabOThl BKIIOYAET: 000OCHOBAHUE aKTYallbHOCTH
JAHHOTO BOIpPOCA; KPAaTKUN aHaIU3 UCTOYHUKOB W JIUTEPATYpPbl; TEOPETUUYECKYIO
W/WM TPaKTUYECKYI0 3HAYMMOCTh JIaHHOTO BOMPOCA; OCHOBHOE COJEpP)KaHHE
BOIIPOCA; TMEpPCIEKTUBBI PA3BUTHS (B 3aBUCUMOCTA OT TEMbl KOHTPOJIbHOMU
paboThl); BHIBOJIBI U PEKOMEH/IAIINH.

OO6uuit 06BeM TekcToBOro Matepuana 7-10 ctpanui. CTpykTypa TEKCTOBOM
YaCTU KOHTPOJbHOU pabOThl MOXKET MMETh: BEJIEHHE, OCHOBHYIO YacTh, BBIBOJIBI,
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CIIMCOK MCTOYHHUKOB M JUTEpaTypbl. Pazouenune tekcra Ha pa3esbl U MOAPa3IEIb
MOXET OBITh CJEIaHO TI0 JKEJAHWIO0 aBTOpa, OJHAKO HEOONbIIOW 00BheM
KOHTPOJIbHOM pabOoTHhI I€NIaeT 3TO HE BCET/Ia 11eIeCO00pa3HbIM.

OuneHka KOHTPOJIBHBIX pabOT OCYHIECTBISIETCS B COOTBETCTBUU C
YTBEPKJIECHHOH Ha Kadeape peHTUHIOBOM CUCTEMOM OLIEHKH 3HAHUM CTYJEHTOB IO
KaXXJ 0N JUCLIUIUINHE.

Memoouueckue YKA3aHUus no 6blNOJIHEHUIO

Hayl{HO'MCC]l6006am€JlbCKOZO npoexkma

Mertoauyeckue ykKazaHUs MO BBIMOJHEHUIO HAyYHO-HUCCIIEIOBATEIbCKOTO
MPOEKTa IO JUCHUIUIMHE TpeaHa3HaueHbl g OakanaBpoB 4 kypca (akynbTeTa
ynpasiaeHuss MHCTUTYyTa SKOHOMHKH, YNpPaBJICHUS W TpaBa, OOydaromuxcs IO
HanpasieHno moArotoBku Ne 081100 — «['ocyaapcTBEHHOE W MYHUIIMIIATBHOE
yIPaBICHUEY.

[lonroToBka © 3amuTa HAaYYHO-HUCCIEAOBATENIBCKUX IPOEKTOB IO
JTUCIUIUIMHE TIPU3BaHbl Pa3BUTh Y CTYICHTOB HAaBBIKU pa3paOOTKH, HAMMHUCAHUS U
3alUTHl MPOEKTa, aHajiu3a W 0000meHus WHpopMauu U3 HaydYHOM U y4eOHOM
JUTEPATYPHl U APYTUX UCTOUYHUKOB.

TemaTnka Hay4YHO-MCCJIEIOBATENBCKUX TPOEKTOB IO3BOJSET CTYyIEHTaM
CaMOCTOSITEILHO OoJiee TIyOOKO H3YyYUTh OTIEIbHbIE Hanboyiee HHTEPECHBIC
BOMPOCHI Kypca M TPEACTaBUThH IMOJYyYEHHBIE PEe3ylbTaThl JJig OOCYXIECHHS B
ayJTUTOPUHU.

TpeboBaHus K coepPKAHUI0 HAYYHO-HUCCJIE0BATEIbCKOI0 MPOEKTA.

[IpoexT numiercs Ha onpenenEéHHy0 TeMY (BOIIPOC TEMbI) U BKITIOUYAET:

1. TUTYBHBIN JHCT;

2. BBeJIcHUE (TTOSICHUTEIIbHAS 3aMHUCKA);

3. IOTOBOp HA OKA3aHHWE KOHCYJIHTAIMOHHBIX YCIyT

® [PUIIOKEHUE K JIOTOBOPY,

® [POTOKOJ COTJIACOBAaHUSI CTOUMOCTH palboT U rpaduk IuiaTexei,

¢ CMCTa pacCxoa0B Ha BBIIIOJJHCHHC pa6OTBI,
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e pacmmdpoBKa cTaTeil CMETHI PAacXOJOB: OIUIaTa Tpyaa, IpUoOpeTeHHE
MPEeIMETOB CHAOXKEHHSI M PACXOIHBIX MaTEepPHAIOB, KOMAHIUPOBKU U CITYKEOHBIE
paszbe3n),

e (000CHOBaHME  HEOOXOAMMOW  YHUCIEHHOCTH  COTPYAHUKOB IS
BBINIOJIHEHUS padoT;

4. TEXHUYECKOE 3a/laHh€ HA OKa3aHHME KOHCYJIbTAIIMOHHBIX YCIYT (BKIIOYas
KaJCHIapHBIHN TIJIaH);

5. oT4€T O pe3ymbTaTax KOHCYJIHTHPOBAHUS (OMHMCAaHWE OCHOBHBIX JTaIllOB
KOHCYJIbTAIIUOHHOW JESATENbHOCTH, €€ YYaCTHHKOB, OOBEKTa WCCIEIOBaHMUS,
UCTIOIB3yEeMOTO HWHCTPYMEHTApHs, BBISBICHHBIX JTUCOYHKIMH, CIIOCOOOB UX
IPEOJIOJICHUS U MperonaraeMoro s dekra);

6. aKT caun-NPUEMKH padoT;

7. npunokeHus (BUABI TUCHYHKIUH, METOBI UX JUATHOCTUKH, CTIOCOOBI X
yIpa3IHeHHUs, pacuér u o0oCHOBaHHE COLIMATbHO-PKOHOMHUYECKO M
3¢ ()EeKTUBHOCTH peaau3alii HOBOBBEJICHUM, CIOBaph TEPMUHOB);

8. CITUCOK MCIOJIb30BAHHBIX UICTOYHUKOB U JTIUTEPATYPHI.

TpeOoBanusi K 0QOPMJICHHI0 HAYYHO-HCCJIEA0BATEIbCKOTO MPOEKTA.
OO6muit 00bEM IIPOEKTa HE JOJDKEH MpeBbimath 30 cTpaHwIl.

CTpykTypa MpOEKTa BKJIIOYACT: BBEJACHHE, OCHOBHYIO 4acThb (pa3leibl |
M0JIpa3/Ieibl), BEIBOJIbI, CIIMCOK UCTOYHUKOB U JIUTEPATYPHI.

TUTYIBHBIN TUCT TOJDKEH UMETh PEKBU3UTHI: HAMMEHOBAHNE MUHHUCTEPCTBA,
y4eOHOTO 3aBejeHMs, Ha3BaHue (axkynbreTa, Kadempsl, TUCIUIUIMHBI, TeMa
MpoeKTa, haMUius ¥ WHUIIAAIBI TTOJTOTOBUBIIETO MPOEKT CTYNEHTa, paMuiIus U
MHUIMAJIBI TPOBEPUBLIETO MPOEKT Mpernoaanaress (cM. o0pa3el TUTYJIBHOTO JINCTa
B npuioxeHuu). HayuHo-cripaBOuHBIM ammapaT NpPOEKTa COACPKUT CIHCOK
MCIIOJb30BAaHHBIX HMCTOYHMKOB M JIUTEpaTyphl M TMOACTPOYHBIE CCBHUIKU. Bce
[IUTaThl, 3aMMCTBOBAaHHBIC CIPABOYHBIC HaHHBIC, ITU(POBON, CTATUCTUYCCKUU U
WUTIOCTPATUBHBIA MaTepHall JOJKHBI HWMETh CCBHUIKM Ha COOTBETCTBYIOIIUE
UCTOYHUKK U Jjutepartypy. Crpanumbsl pedepata HyMepyrOTCcs apaOCKUMU

uudpamu. Pedepar npencrasisercs Ha OyMa)XXHOM HOCHUTEIE, HalleYaTaHHBIM Ha
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OJTHOM cTOpoHe JucTa Oymaru ¢popmara A4, mpudrt Times New Roman uepes 1,5
uHTepBala, kerenb 14. TekcT ciaeayer nedararb, COOI01ast pa3Mephl MOJICH: JeBoe
— 30 MM, npaBoe — 15 mM, BepxHee — 20 MM, HUKHEE — 20 MM.

Kpurtepuu oneHKH Hay4YHO-HCCIAEA0BATENbCKOI0 NMpoekra. OCHOBHBIMU
KPUTEPUSIMU OLIEHKH MPOEKTA SBISIOTCA:

1. Pe3ynbTaThl 3alIUTHI IPOEKTA CTYAEHTOM.

2. OlleHKa HAyYyHOrO PYKOBOAMTENIS, KOTOpas OINpPEAeNAeTCs pe3yibTaTaMu

pOJETaHHON PabOThl U COACPIKUT:

a) KAYeCTBEHHYIO OLIEHKY CTEIEeHU PEIICHHs TOCTAaBJICHHBIX L€ U 33/1aY;

0) yueOHO-METOIMYECKUN YPOBEHb PACKPBITHS BEIOPAHHOM TEMBI.

3. CootBetcTBHE 0OPMIICHHS TPOEKTA YCTAHOBJICHHBIM TPEOOBAHUSM.

4. CoOTBETCTBHE MPECTABICHUS TPOEKTa YCTAHOBICHHBIM CPOKaM.

HroroBasi olEHKa 3a HAay4YHO-HCCIIEIOBATEIBCKUM MPOEKT ONPEAEISIETCS

BCCMHU HAa3BAHHBIMU KPpUTCPUAMU.
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Obpaszey oghopmnenuss mumynbHO20 1UCMAa

MUHOBPHAYKHN POCCHUH
'ocynapcTBeHHOE 00pa30BATEILHOE YUPESKICHUE BBICILIETO MPOPECCHOHATBHOTO 00pa30BaHuUs

«POCCUMCKHNU IT'OCYJAPCTBEHHBIV TYMAHUTAPHBIN YHUBEPCUTET»

DakynabTET yIpPABICHUSA

Kadenpa ynpasnenus

HayuHo-nccienoBaTenbCKUi MPOEKT

0 KypCy «YTpaBiI€HYECKU KOHCATITUHT»

CTPYKTYPHBIE OPTAHU3AIIMOHHBIE ITMCOYHKINHU

BrimonHui:
CTyJEHT 4-T0 Kypca
ITerpoB A.N.

[Iposepui:
/cTerenb, 3Banue/

50

Mocksa 20
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9.1. Ili1aHbl CEeMUHAPCKHUX 3AHATHH

[TpakTyeckoe 3ausitue 1
CyIIHOCTb ¥ BUJBI YIIPABICHYECKOTO KOHCYJIBTUPOBaHUS (2 Jac.)
Bonpocuwt ons 0ob6cyscoenus:

1. Kakue mnpuyuHbl MOOYXKIAIOT OpraHU3alMU-KIMEeHTHl o0pamiaThCs 3a
MOMOIIIBIO K KOHCYJIbTAHTaM I10 BOIIPOCaM yIpaBiIeHUs ?

2. Uto  sBiseTcsi OOBEKTOM W MPEIMETOM  KOHCYJIbTallUOHHOMU
NeITeIbHOCTH ?

3. HazoBute  OCHOBHBIE dTambl B  Pa3BUTUM  YNPABJICHUYECKOTO
KOHCYJIbTUPOBAHUSI.

4. KakoBbl 0COOCHHOCTH CTAHOBJICHMSI M Pa3BUTHS KOHCYJIBTHPOBAHUS IO
BOIIPOCAM YTMPABJICHUS U OPTaHU3aIIMOHHOTO pa3BUTHs B Poccun?

5. JlaiiTe onpeneneHre HOPMAaTUBHOTO KOHCYJIBTUPOBAHMS.

6. B uém 3axmrouaercs cnernuduka e HHOCTHOTO KOHCYIbTUPOBAHUS ?

7. Uto pemaet npobieMHOE KOHCYJIbTUPOBaHUE?

8. KakoBwI npenmyIiecTBa KOHCYJIBTHPOBAHHMS 10 TIporieccy?

9. Kakue poin UrparoT KOHCYJBTAaHTBI B MPOIIECCE BHITTOJHEHUS padOT IO
yIPaBICHYECKOMY KOHCYJIbTUPOBAHUIO?

10.Yem ornuyaroTcs  BHYTPEHHHE  KOHCYJIBTAaHTBI ~ OT  BHENIHUX
KOHCYJIbTAHTOB M KaKOBBI JIOCTOUHCTBA T€X U APYTux?

11.B  uém 3akiroyaercss MEXKIUCIHUILUIMHAPHOCTH  YIPABICHYECKOTO
KOHCYJIbTUPOBAHUS ?

[MpakTraeckue 3ansatus 2-3 (TpeHuHT). (2 Jac.)
KoHCYNbTaHT-KIMEHTCKUE OTHOIICHUS
IIpobnemnvle 3a0anus:

1. Metoasl mpe3eHTauu Tpodeccu.
2. Opranms3anus W TpoBelAeHUE aenoBoi Oecenbl. Dd(EKTUBHBIE MPUEMBI

BO3JICMCTBUS HA JAEJI0BOTO MapTHEpA.
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Vkazanus ons evinoinenus 3a0anus.
Nzyuute creayromiyie BOMPOCHI:

1. Koro Ha3bIBalOT y4aCTHUKAMH MPOILECCa KOHCYJIbTUPOBAHUS ?

2. Bcerpa nm 3aka3uvk M KIMEHT KOHCYJIBTAMOHHBIX YCIYT BBICTYNAIOT B
OJIHOM JIMIIE U TOYEMY TO BaXKHO 3HATh KOHCYJIbTaHTY?

3. Kak npoucxoaut BbIOOp MOTEHIIMAIBHBIX KOHCYJIBTAHTOB?

4. B uéM  mnpeuMyliecTBa  MHOCTPAaHHBIX M OTEYECTBEHHBIX
KOHCYJIbTALIMOHHBIX (hupM?

5. Ilepeuncnure OCHOBHbIE MPUHIUIIBI yIPaBIEHYECKOTO
KOHCYJIbTUPOBAHUSI.

6. Ha3zoBute OCHOBHBIE METOJbI BO3JCUCTBHUSI KOHCYJbTaHTA Ha ‘“‘CUCTEMY
KJIMEHTA .

7. Chopmynupyiite mepeyeHb NPO(PECCHOHANBHBIX JATHYECKUX HOPM
KOHCYJIbTAHTA IO YIPABJICHUIO.

8. KakoBa cTpyKTypa KOHTpakTa Ha BBIIIOJIHEHUE KOHCYJIbTAllMOHHBIX
pabot?

9. Ilepeuncnure OCHOBHBIE PA3HOBUJHOCTU OIUIAThI KOHCYJBTAI[MOHHBIX
YCIYT.

10.Ha3oBute mnpuuuHbI pa3oyapoBaHUM KIMEHTOB M KOHCYJIBTAHTOB B
KOHCYJIbTAllUOHHON JESITEIbHOCTH.

[IpakTnueckue 3ausatus 4-5.
OOBEKTHI YIIPaBICHUYECKOTO0 KOHCYIBTUPOBaHUS (4 yac.)
Bonpocuwl ons 0obcyscoenus:

1. HazoBure wu3BecTHhie Bam Buabl 00BEKTOB  YIPABICHUECKOTO
KOHCYJIbTUPOBAHUS ?

2. IlepeuncnvuTe OCHOBHBIC CBOMCTBA U MPU3HAKN OPTaHU3AIINH.

3. Uto Takoe «OpraHu3aIMOHHBIA MOPSITOK»?

4. HazoBuUTe OCHOBHOE MPOTHUBOPEUME PA3BUTHUS OpPraHU3alUU  KakK

CHCTCMBEI.
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YTo Takoe «OpraHu3alMOHHAs ATOJIOTUs»?
Kakne BaM n3BeCTHBI CTPYKTYpHBIE IATOJIOTUU OpTraHA3alun?
Kakne BaMm n3BeCTHBI IaTONOTUN YIIPABICHUECKUX PEIICHUN ?

Kakue Bam U3BECTHBI IaTOJIOTUM B YIIPABIECHUH IEPCOHATIOM ?

© o N o

[IpuBeauTe TUNMYHBIE YIpaBieHYECKUE OMMOKU (IO KIacCU(pUKALMU
A.N. Tlpuroxxuna).

10.HO‘{€MY BO3HUKACT CUTYyAllHA HCYIIPABIIACMOCTH B OpFaHI/ISaHI/II/I?

[IpakTuyeckue 3anaTus 6-7 (keic-ctaam).
AHanu3 00beKTa yIpaBIeHYECKOr0 KOHCYILTUPOBaHUs (4 Jac.)
Bonpocwl 0ns 0b6cyscoenus

1. Yrto Takoe opraHM3alMOHHAs JUArHOCTHKA?

2. Kakue Bam n3BecTHBI METO/IbI OPTaHU3AIMOHHON JTUATHOCTUKH ?

3. Urto Takoe npoOiieMHOE 0Jie OpraHu3aiim’?

4. HazoBute TUIBI HOPMYIUPOBOK MPOOIIEM.

5. Tlouemy HEOOXOAUMO IEPEBOAUTH (POPMYITUPOBKHU HA3BIBHBIX MPOOJIEM B
IPUYHUHHO-CIIC/ICTBEHHBIE ?

6. Kakue mpoOaeMbl CUUTAIOTCS] KOPHEBBIMU ?

7. Kakue 00CTOATENLCTBA MOTYT noTpeOoBaTh W3MCHCHUS
(GYHKITMOHAIBHON CXEMBI U IITATHOTO PACTIMCAHUS OPTaHU3AIUH ]

8. HazoBute MeTobI pa3pab0OTK HHHOBAITMOHHBIX TPOTPAMM.

9. Kakue ponu MOXET UTpaTh KOHCYJIBTAHT B pabOTe C Tpymmoi?

10.Ykaxxute BO3MOXHOCTM W OTpPAaHWYCHHUS TaKOrO0 METO/a aHalu3a
mpo0JieM, Kak METOJT IIOCTPOCHUS TpadoB IPOOIIEM.

11.Kakum 06pa3omM MOXKET OBITH CHOPMHPOBAHO MOHOIIEIEBOE COOOIIECTBO

B OpraHu3aiuu?

[Tpaktuueckue 3ansatus 8-9. [lonroroBka Hay4YHO-MCCIIEIOBATEIHLCKOTO MTPOCKTA

[Tpaktrnueckoe 3anstue 10. 3anmTa HAYYHO-HCCIEA0BATEIBCKOTO MPOEKTA
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3aoanus
[TonroToBKa W 3amuTa HAYYHO-HCCIEIOBATEIBCKOTO TIPOEKTA.

Vxazanus no evinonnenuro 3a0anuii

[IpumepHasi TeMaTHKA HAYYHO-UCCI€I0BATEILCKUX MPOEKTOB (4 yac.)

1. CymHOCTb U BUBI YIIPABICHUYECKOTO KOHCYJIbTUPOBAHMS.

2. OCHOBHBIE dTaMbl Pa3BUTHSI YIIPABICHUYECKOT'O KOHCYJIbTUPOBAHMUS.

3. CoBpeMeHHBbIC TEHJICHIIMM B PAa3BUTHUU KOHCYJIBTUPOBAHUS IO BOIPOCAM
yIpaBJICHUS U OPTAaHU3AIIMOHHOTO PA3BUTHSI.

4. Amnanu3 ppIHKa KOHCAJTHHTOBBHIX ycIyT B Poccun.

5. KoncynbpTupoBanue kak npodeccuoHalibHas JeITeIbHOCTb.

6. XapakTepucTuka YIpaBICHUYECKOTO KOHCYJIbTHUPOBaHUA B paborax A.U.
[Ipuroxuna.

7. OOBEKTHI YIPaBICHYECKOTO KOHCYIbTUPOBAHUS.

8. Conepxanue OCHOBHBIX ATaIoOB npoiiecca YIIPaBJIEHYECKOTO
KOHCYJIbTUPOBAHUSI.

9. OpranuzanmoHHasi AMArHOCTHKA.

10.®opmupoBaHue IJIaHa HOBOBBEICHUIA.

11.MecTo 1 poJib KOHCYJIbTAHTA BO BHEPEHYECKUX MEPOIIPUATHUSIX.

12.KoHCYNbTaHT-KIIMEHTCKUE OTHOIICHHUS.

13.CtpyKTypHBIE OpraHU3aIlMOHHBIC TUC)YHKITUH.

14.Opranuzanuonabie TUCHYHKIIMU B YIIPABICHYECKUX PEIICHUSX.

15.JluchyHKIINY B YIPABICHUH TIEPCOHAIOM.

16.MeTtob1 OpraHU3aIMOHHON TUATHOCTHKH.

17.Metoauka aHann3a 00bEKTa yIPaBIE€HUYECKOTO KOHCYJIbTUPOBAHUS.

18.KoHcynbTHpOBaHKE IO OOIIMM BOTIPOCAM yTIPaBICHUS.

19.KoHcynbpTHpOBaHKE TIO BOMIPOCAM YIIPABIEHUS MIEPCOHATIOM.

20.KoHcynbTHpOBaHUE IO BOTIPOCAM YIPABICHUS MATBIMU TIPEANPUATUSIMH.
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21.0OcobenHoctu KOHCYJIbTUPOBaHUS OpraHoB rOCYIapCTBEHHOTO u
MYHUIUOAIBHOTO YIIPaBICHUS.
22.KoHcynbTalu no BONpocaM yrnpaBieHUs] MHHOBALMOHHBIM ITPOEKTOM.
23.0Oco0€HHOCTH BHEAPECHUS YIIPABIECHYECKUX HOBOBBEICHHI.
24.11po0nembl yIpaBiI€HYECKOTO KOHCYJIBTUPOBAHUSA: TEOPHUs M TNpakThKa (10

MartepuagaM MmyoJIMKalui B IEPUOIUYECKUX U3JTAHUSIX).

1. CYH_IHOCTB 1 BUJBI YIIPABJICHYCCKOTO KOHCYJIBTUPOBAHUA

2. OCHOBHBIE dTAIbI PasBUTHUA YIIPABJIICHYCCKOTO KOHCYJIBTUPOBAHUA

3. CTaHOBJIEHUE YIPABIECHYECKOT0 KOHCYIbTUPOBaHus B Poccun

4. KoncynbTupoBaHuE Kak MpodeccuoHalibHas JeATeIbHOCTh
5. OCHOBHBIEC MPUHITUITEI KOHCYJIBTUPOBAHUS
6. KonnenryanpHas cxeMa KIMEHTCKOW OpraHu3auu
7. CTpyKTypHBIE OpraHM3alluOHHbIE TUC]YHKITUN
8. OpranuzarmoHHbie TUCHYHKIIMH B YIIPABICHYSCKUX PEIICHUSIX
9. AucdyHKIIMY B YIIpaBICHHH TIEPCOHAIOM
10. MeToasl opraHM3aliMOHHON JUAarHOCTUKU

11. ®opmupoBaHue mjiaHa HOBOBBEICHUM
12. MecTo 1 poJib KOHCYJIbTaHTa BO BHEIPEHYECKUX MEPOMPUSITUAX

13. OcobeHHOCTH BHEPEHMSI YIIPaBICHYECKUX HOBOBBEICHUM

Buo pabomwer | Cooeporcanue Pexomenoayuu

(nepeuens 6onpocos)

YcBoenue Ilonstue u ocHoBHEIE | cnioNIb30BaTh MaTepuaibl J'IeKI.[PIfI, a

MaTepHaIoB
STArbI pa3BUTHS TaKXKe JIUTEepPaTypy B onucaHuu

Jexumu No 1 cemunapa 6 Ilnane npaxmuyeckux
YIPaBICHYECKOTO

Cemunapa
KOHCYJTbTUPOBAHHUS,

3aHAMUU

CymHocth # | €ro COBPEMEHHBIE
BHU/IbI




yIPaBJIEHYEC | BO3MOXKHOCTH.
KOTO
Buner
KOHCYJIbTHPO
BaHUSA KOHCYJIbTAIIHOHHBIX
YCIIYT.
YcBoenne | Meroabl npeseHTanuu | Micnoiab30BaTh MaTepualibl JIEKIHUH, a
MaTepHuaJoB
Marepua npodeccu. TaKKe JIUTepaTypy B onucaumuu
JeKuuii No o cemunapa 6 Ilnane npakmuyueckux
- TaHU3aIuUs 1 .
23 P I . | 3anamuii
CeMHHApOB | IPOBEJICHUC JICTIOBOU
Oecenpl.
OddexTrBHBIE
NpUEMBI BO3JICUCTBHUS
KoHcynbpTanT | Ha JI€JI0BOTO
-KIIMEHTCKHE | MApTHEpA.
OTHOIICHHUS
YcBoenue | KonnenryansHas Hcnonb30Bath MaTepuanbl JICKIHM, a
MaTepuaJioB .
t cxemMa  KTHeHTCKof | TAKKE JIUTepaTypy B onucanuu
Jexumii No cemunapa 6 Ilnane npaxmuyeckux
- OpraHu3aIuy. .
C 4-5 p I 3auamuil
MHHAPOB
£ 4p0 Opranu3anoOHHbIE
O0beKThI
ynpasJjieH4e | IIaTOJIOTHH: IIOHSATHE,
CKOro
BH/IbI, IPUYHHBI.
KOHCYJIbTHP
OBaHMS
YcBoenne | KopueBbie mpoOiemsr | Micrions3oBaTh MaTepuaibl JEKIHM, a
MaTepuajioB
& 0BBEKTA. TaKXKe JINTEPaTypy B onucaHuu
JeKuuii No cemunapa ¢ Ilnane npakmuyueckux
6-7 PazpaboTka .
— 3auamuil
Cemunapos .
peIOKEHUI
Opranuzanu | peLICHUs
OHHas
yIpaBICHUYECKUX
JMAarHOCTHKA
B npobiem
yIpaBJeHYEeC
KOM
KOHCYJIBTHPO
BaHUU
YcBoenue | KopueBbie npoGrnemsl | Mcronp3oBaTh MaTepHualibl JEKIUH, a
MATEepPHaJIoB
pua 06BEKTA. TaKKe JIUTepaTypy B onucaumuu
Jexuuii Ne cemunapa 6 Ilnane npakmuyeckux
8-9 Pa3paboTtka
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CEMHHAPOB | IIPEUIOKCHUN 3aHAMUU
eIIECHUS
dopmMupoBaH P
He IU1aHa YIPaBICHYECKUX
HOBOBBEJICHU
0BO UGIIG npobiem
17
YcBoeHue Kopuesbie mnpoGiems | Mcrionp30BaTh MaTepuaibl JEKINM, a
MaTEepHAJIOB
— 0BBEKTA. TaKXeE JIUTEPATypy B Onucanuu
JICKTINH A2 cemunapa 6 Ilnane npakmuyeckux
10 PazpaboTka .
= 3aHAMUU
MHHAPOB o
ce apo MPETI0KEHUN
Mecto n pemecHus
poOJB YIPaBICHYECKUX
KOHCYJbTAHT
a BO npooieM
BHEJPEHYECK
ux
MEpOTIPHUSITHS
X
Hoaroroska | torosslii Tect Hcnonp30BaTh MaTepuaisl JEKIHM, a
K CEMUHAPY TaKKe JINTepaTypy

IloaroroBka
K CEMHHApY

[TpomexxyTouHas
aTTecranus

Ncnonb30BaTh MaTepuranbl JICKIUM, a
TaKKe JIUTepaTypy
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Ipunoowcenue 1

AHHOTALMSA JUCHUNJIUHBI

JucuumnmnHa  «YTnpaBi€HUE KOHCAITUHIOMY»  SBIAETCS  AUCLUILIMHOM
BapUATUBHOW YacTHM y4eOHOro IUlaHA TI0  HANpPaBJICHUIO  MOATOTOBKHU
«l"ocynapcTBeHHOE U MYHULIMTIAIBHOE yIIpaBieHue». Peanusyercs Ha gakynbTeTe
ynpasieHus: kadeapoit yrnpasienus MHcTuTyTa yrnpasneHusi, SKOHOMUKUA U TIpaBa
Poccuiickoro rocyaapcTBEHHOIO T'yMaHUTAPHOTO YHUBEPCUTETA.

L]env Kypca — NOATOTOBUTH BBIIMTYCKHUKA, 00JIAIAIOIIET0 TEOPETUUECCKUMU U
MPaKTUYECKUMU 3HAHUSMH, YMEHHUSIMHU U CIIOCOOHOTO MPUMEHSATh KOMIIETCHIIMU B
chepe KOHCYJIBTHPOBAHHUS [0 BOMPOCAM YINPABICHUS U OPraHU3AIMOHHOTO
pa3BUTHSL.

3aoauu kypca:

— O3HAaKOMMUTb CTYJEHTOB C OCHOBHBIMU IIOHATHUSMU W TEPMUHBIL,
NpUMEHseMble B KOHCYJIbTUPOBAHMHM, KaKk o0co0OH o0nacT 3HaHUA U
cnerupuyeckoi chepe MEHEHKMEHTA, CBI3aHHOMW C yIpaBlIeHUEM OpraHu3aliei;

— O3HaKOMHUTb C TPUPOJOM M COCTABOM THUIUYHBIX JUCHYHKIIMMA
yIpaBlIeHUs, UX KIacCU(pUKAIIEH U COIEPKaHUEM;

- Oo0yuuTh UWX METOJaM JMArHOCTUKH  YIPABICHYECKUX MPoOiIeM
OpraHu3aluy;

- chopMHUpOBaATh HABBIKM aHAJIM3a JIEITEILHOCTH OPraHM3aIliid Ha OCHOBE
OIIeHKH I(P(HEKTUBHOTO PACTIPECICHHS U UCTIONHEHUS QYHKIMIA yIIpaBiIeHUS;

- o0yuuTh MeToAaM MNPOPECCHOHAILHON OIEHKH  allbTePHATHUBHBIX
BAPUAHTOB PEUICHUN, COBMECTHOIO MOHMCKA W BbIOOpA ONTUMAIBHOTO U3 HHUX B
3aBUCUMOCTH  OT KOHKPETHBIX YIPaBJICHYECKUX CUTyalUuid, YCIOBUA U
BO3MOXHOCTEN COBPEMEHHBIX OpPraHU3alUN;

- chopMHpOBaTh HABBIKA OpPTAaHU3AINMH JEATEIHLHOCTH paboOuyux TpyI,
MIPUMEHEHHUSI METONOB AKTUBHU3AllMM TBOPYECKOTO MBIIUIEHUS, HPOBEACHHUS

AKCIIEPTU3bl HOBOBBEICHU;
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— pa3BUTh y CTYACHTOB HaBBIKM CAaMOCTOSITEIbHOW aHAJIUTHUYECKOM,
MPOEKTHOM, HAYYHO-UCCIIEAOBATENBCKON U KOHCYJIbTAlMOHHOM JIEATEIIbHOCTH;

— OCBOMTH T€XHOJIOTUH Pa3pabOTKU U OOOCHOBAHMS MEXKIUCIUIUTMHAPHBIX
y4eOHO-UCCIeI0BATEIbCKUX IIPOEKTOB B obacTn YIIPaBJIEHYECKOTO
KOHCYJIbTUPOBAHUS;

- O3HAKOMHTH C MPUHIUIIAMUA TPOQPECCUOHATHFHON dTUKU KOHCYJIbTaHTA IO
YIIPABJIEHUIO.

JlucuuruiiHa HampapjeHa Ha GOPMUPOBAHUE CIeOYVIOUUX KOMNEMEHYULL .

IIK-25 - ymeHue OpraHu3oBBIBATH KOHTPOJb WCIOJHEHUS, MPOBOIUTH
OLICHKY KayecTBa YIIPABJIECHYECKUX peLIeHU u OCYIIECTBJICHUE
aIMUHHUCTPATUBHBIX IIPOLIECCOB;

B pesynbrare  OCBOEHHS ~ JUCHMIUIMHBI  OOYYaIOIIMICS  JOJKEH
chopMUpOBaTh ONPEACIICHHBIC PE3YJIHLTAThI OOYUYCHUS IO JUCITUTIIINHE.

3nameo:

- OCHOBHBIEC TIOHATHUS U TEPMUHBI, IPUMEHSIEMBbIE B KOHCYJIbTUPOBAHUH, KaK
0oco0oi o0nacTu 3HaHWUU W crenuduueckol chepe MEHEIKMEHTa, CBSI3aHHOU C
YIIPAaBJICHUEM OpTraHU3aAlUEN;

— CYIIIHOCTh ¥ COCTaB THNHWYHBIX JUCPYHKIUHA  YIpaBICHHS, HX
KJIaCCU(UKAITUIO B COJIePKAHUE;

— METOJIbl JUATHOCTHKH YIPABICHYECKUX MPOOJIEM OpraHu3aIliu;

— OCHOBBI CHCTEMHOTO, ()YHKIIMOHAJIIBHOTO M CHCTEMHO-()YHKIIMOHAIBHOTO
aHAJIM3a B IMarHOCTUKE YIIPABJIICHUS OpraHU3alUEn;

- TpeOOBaHUA K ONTHMAJILHOMY IPOSKTUPOBAHUIO OPTraHW3allMOHHOM
CTPYKTYPBI U METObI IMATHOCTUKHU CTPYKTYPHBIX ATUCHYHKITUI;

— METOJIbl WHHOBAIMOHHOW JEATEIbHOCTA W AaKTUBU3ALMU TBOPYECKOTO
MBIIIJICHHUS

— MPUHIHIBI MPO(HECCHOHATBHON 3THKHA KOHCYJBTaHTA TI0 YIIPABICHHIO .

YMeTh:

— MPUMEHSATh Ha MPAKTHUKE METOJbl TUATHOCTHUKH YIPaBICHUYECKHX MPOoOIeM

OpraHU3aIluy;
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— HACIOJIB30BaTh HABBIKM AaHajau3a JACATEIbHOCTH OpPraHu3alMi Ha OCHOBE
OLICHKU 3(P(EKTUBHOTO paclpelereHus] M HMCHOJHEHUs (YHKUMA ynpaBieHus,
IIOCTPOECHHUS OPraHU3ALMOHHON CTPYKTYPBbI, TEXHOJIOIUU NPUHATHS PELICHUM,

— (opMHpOBaTh U OPraHU30BBIBATH JEATEIBHOCTh PA0OUYUX TPYMI C LENbIO
COBMECTHOT'O MTOMCKA M BbIOOpA ONTUMAJIbHBIX BAPUAHTOB PEIICHUI B 3aBUCUMOCTH
OT KOHKPETHBIX YIPAaBICHUYECKUX CUTyallud, YCIOBHUM H BO3MOXKHOCTEU
COBPEMEHHBIX OpraHu3anuu;

— OTCJIC)KUBATh U3MEHEHUS YIIPABJICHYECKUX CUTYallUd U IPUMEHATh METOBI
VHHOBAllMOHHOMN JEATEJIBHOCTH M AKTUBU3ALUU TBOPYECKOI'O MBILUIEHUS B LEJISIX

COBCPIICHCTBOBAHUA ACATCIIBHOCTU OPraHNU3alluU.

Bnaoemu:

- METOJaMHU CO3J]aHUS W OPTaHU3alMUH JEATCIbHOCTU PAbOYUX TPYIN C
IIEJIbI0 TPOBEICHMSI YIIPABJICHYECKOTO KOHCYJIBTUPOBAHUS

- TEXHOJIOTHEH yNpaBICHYECKOTO0 KOHCYJIBTHUPOBAHUS B  pPEATbHBIX
OpraHU3aIUAX ¢ YIETOM KOHKPETHBIX YCIIOBHM UX JIESITCIIBHOCTH;

- METOJaMH CHUTYallMOHHOTO aHaJiu3 CHUCTEM YMpPaBJICHUS, JTHArHOCTHKH,
aHajgu3a W TPEOJIOJICHUS YIPaBICHUYECKUX JAUCHYHKIMH B OpraHU3aIusax
Pa3IMYHBIX OPraHU3AIMOHHO-TIPABOBBIX (JOPM H TIP.

[To nucrumIMHe TpeayCMOTpPEHa MPOMEXKyTOUHas aTTecTarus B hopme 3adeTa
C OIICHKOM.
OO6mass TpyA0EMKOCTh OCBOCHHUS JUCIHUILIMHBI  COCTAaBISET 3 3a4eTHBIC

enuuuIpl, 108 gacos.
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Ipunoowcenue 2

JUCT UBMEHEHUA
Ne TekcT akryanusanuu unn npuiaraeMsiit k PITII nokymenT, Hata Ne
coiepKanii N3MEHEHUsS MIPOTOKOJIA

1 | OGHOBIIEHa OCHOBHAsSI M JIONOJHUTENbHAS JIUTEpaTypa 27.06.2017 10
2 [Tpunoxenune Nel
3 OOHOBJICHa OCHOBHAS U JIOTIOJIHUTEIbHAS JTUTEPATypa 25.06.2018 10
4 | Tlpunoxxenne Ne2
5 OOHOBJICHa OCHOBHAS U JIOTIOJIHUTEIIbHAS JTUTEPATypa 28.08.2019 1
6 OOHoBieH pazgen «CTpyKTypa IUCHUIUIMHBD) B COOTBETCTBUH

y4eOHBIM IJIAHOM
7 | Tlpunoxenne Ne3 04.06.2020 10
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IIpunoxenue k nucty usmenenuit Nel

Cocrtas nporpammuoro obecneuenns (I10), coBpemennbix npogeccnoHaabHbixX 6a3 JaHHbIX (B1) u
uHpopmanuoHHo-cnpapounbie cucrem (MCC) (2017 r.)

1. Ilepeyens 11O

Tabnuya 1
Nent Haumenosanue 110 [IpousBoautens | Crnocod pacnpocTpaHeHUs
/i (ruyenzuonnoe unu
c60000HO
pacnpocmparsiemoe)
1 Microsoft Office 2010 Microsoft JINIEH3NOHHOE
2 Windows 7 Pro Microsoft JINIEH3UOHHOE
3 Microsoft Share Point 2010 Microsoft JIUIIEH3UOHHOE
4 Microsoft Office 2013 Microsoft JINIEH3UOHHOE
5 Kaspersky Endpoint Security Kaspersky JIMIIEH3MOHHOE
2. lepeuyens B/l u UCC
Tabruya 2

Nerr/i HaunmenoBanue
MexnyHapozHsie pedepaTuBHble HaykoMeTpuueckue bJI, noctynHble B paMKax HallMOHAJIBHOU
rmoanucku B 2017 .
Web of Science
Scopus
[podeccuonanphbie moaHorekcToBblie bJI, MOCTyNHBIE B paMKax HalMOHaIbHOW noanucku B 2017 T.
Kypuansr Oxford University Press
ProQuest Dissertation & Theses Global
SAGE Journals
XKypuansr Taylor and Francis
[podeccuonanbhbie moxHOTEKCTOBBIE B/
JSTOR
I/IS,Z[aHI/ISI 110 O6H_ICCTBCHHI>IM U 'YMAaHHUTAPHbIM HAayKaM
KommsroTepHsie clipaBOYHbIE IPABOBBIE CUCTEMBI
Koncynperant Ilmtoc,
l'apanTt
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IIpunoxenue k 1ucTy n3MeHeHUH Ne2

Cocrtas nporpammuoro obecneuenus (II0), coBpemeHHbIX npoeccuoHaNbHbIX 623 1aHHbIX (B/I) 1
uHpopmanuoHHo-crnpapounbie cucrem (MCC) (2018 r.)

1. Ilepeyens 11O

Tabnuya 1
Nent Haumenosanue 110 [IpousBoautens | Crnocod pacnpocTpaHeHUs
/i (ruyenzuonnoe unu
c60000HO
pacnpocmparsiemoe)
1 Microsoft Office 2010 Microsoft JINIEH3NOHHOE
2 Windows 7 Pro Microsoft JINIEH3UOHHOE
3 Microsoft Share Point 2010 Microsoft JIUIIEH3UOHHOE
4 Microsoft Office 2013 Microsoft JINIEH3UOHHOE
5 Windows 10 Pro Microsoft JINIEH3UOHHOE
6 Kaspersky Endpoint Security Kaspersky JIMIIEH3MOHHOE
2. lepeuyens B/l u UCC
Tabruya 2

Neri/mt HaunmenoBanue
MexnyHapozssie pedepaTuBHble Haykomerpudeckue b/l, mocTynHble B paMKax Hal[OHAIbHON
rmoanucku B 2018 .
Web of Science
Scopus
[podeccuonanshbie nonHorekcToBbie bJI, nocrymHble B paMkax HalMOHaIbHOM noanucku B 2018 1.

XKypuansr Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

XKypuansr Taylor and Francis

DJIeKTPOHHBIE U3IAHKS U3aTeIbcTBa Springer
[podeccronanphbie moxHOTEKCTOBBIE B/

JSTOR

I/IS,Z[aHI/IH 110 O6I_I_ICCTBCHHI>IM U T'YMAaHUTApHbIM HAayKaM
KomnbrotepHbie cripaBoYHbIE IIPABOBBIE CHCTEMBI

Koncynperant Iltoc,

I'apanTt
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IIpunoxenue k 1ucTy u3MeHeHU Ne3

YTBEPX/IEHO

[TpoTokou 3acenanus kadenpblt

yIIpaBJIECHUS
Ne 10 ot 04.06.2020

1. epevens B/l u UCC (2020 r.)

Tabnuya 1

Norn
/mt

HaunmenoBaunue

1

MexayHaponasie pedepaTUBHbIC HayKoMeTpuueckue B/, 1ocTymHbIe B paMKax HallMOHATBHOM

nmoanucku B 2020 r.
Web of Science
Scopus

IIpodeccronanpHpie MOTHOTEKCTOBBIC B/], MTOCTYIHBIE B paMKaxX HAITMOHAILHOW Toamucku B 2020 .
Kypuansr Cambridge University Press
ProQuest Dissertation & Theses Global

SAGE Journals

XKypuaner Taylor and Francis

[IpodeccruonanbHbIe MOTHOTEKCTOBBIC b1

JSTOR

W3nanus no o611ecTBEHHBIM U TYMaHUTAPHBIM HAayKaM
Dnexrponnas oubmuorexa Grebennikon.ru

KommroTepHsie clipaBOYHbIE IPABOBBIE CUCTEMBI

Koncynperant Ilmtoc,
l'apanT

2. CocraB nporpammuoro odecneuenusi (I10) (2020 r.)

Tabnuya 2
Nenr Haumenosanue 110 [IpousBoauTEIH Croco0
/n pacripocTpaHeHus
(ruyenszuonnoe unu
c80000HO
pacnpocmparsiemoe)

1 Adobe Master Collection CS4 Adobe JIMLIEH3UOHHOE

2 Microsoft Office 2010 Microsoft JIMLIEH3UOHHOE

3 Windows 7 Pro Microsoft JIUIIEH3UOHHOE

4 AutoCAD 2010 Student Autodesk CcBOOOIHO

pacmnpoCcTpaHseMoe
5 Archicad 21 Rus Student Graphisoft CBOOOJTHO
pacmpocTpaHseMoe

6 SPSS Statisctics 22 IBM JIALIEH3UOHHOE

7 Microsoft Share Point 2010 Microsoft JTUICH3UOHHOE

8 SPSS Statisctics 25 IBM JIALIEH3UOHHOE

9 Microsoft Office 2013 Microsoft JIALIEH3UOHHOE

10 | OC «Anbt O6pazoBanue» 8 000 «bazanst CIIO | nunien3noHHoe

11 Microsoft Office 2013 Microsoft JINIEH3UOHHOE

12 | Windows 10 Pro Microsoft JINIEH3UOHHOE

13 | Kaspersky Endpoint Security Kaspersky JTUTCH3NOHHOE

14 Microsoft Office 2016 Microsoft JINIEH3UOHHOE
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15 | Visual Studio 2019 Microsoft JIMLEH3UOHHOE
16 | Adobe Creative Cloud Adobe JIMIEH3UOHHOE
17 Zoom Zoom JINLIEH3UOHHOE

3. CTpyKkTypa M CHUNIHHbI

CTpyKTypa TUCHUILIMHBI JJ151 04HOI (pOpMBbI 00yUeHH s

OO6mast TpPyA0€MKOCTh TUCHUTUTUHBI COCTABIISIET 3 3a4€THBIC eUHUIIBI, |14 gacoB, B TOM
quclie KOHTaKTHas paboTa ¢ mpernoaaBarenaeM — 42 4., caMocTosITeNbHas paboTa 00yJarouxcs —

72 4.

Ne | Pazpen qucuumnunbel | Cem | Bunel yueGHOM paOotbl, Bkimrouas | DopMbl TEKYIIETo
/ €CTp | CaMOCTOSATEITHHYIO paboTy | KOHTPOJIS
i CTYIEHTOB U TPYIOEMKOCTb (B | ycreBaeMocTu (no
Jacax) Heoensim
cemecmpa)
dopma
MPOMEKYTOUHOMN
arrectanuu (no
cemecmpam)
Jlekiuu | Ilpaktnu | Cemn | CPC
ecKue Hapbl B
3aHATHUS yaca
X
1 | CymHOCTh U BUIBI 7 2 2 7 CobecenoBanue
yIPaBICHUYECKOTO
KOHCYJbTUPOBAHUS
2 | KoHcynbraHT- 7 4 2 7 | IIpoBepka
KITUEHTCKUE pe3yabTaToB
OTHOIIECHUS BBITIOJTHEHUS
MPAKTUYECKUX
3aJaHui
3 | OObeKThI 7 4 4 13 | IIpoBepka
yIPaBIECHUYECKOTO pe3yabTaToOB
KOHCYJIbTUPOBAHUS BBITIOJTHEHUS
MPAKTHYECKUX
3alaHuM
4 | KonTpospHas
pabota
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4 | OpranusanoHHas 7 4 4 3 | IIpoBepka
JUarHOCTHKA B pe3ynbTaToOB
yIPABJICHYECKOM BBITIOJTHCHHUS
KOHCYJIbTUPOBaHUU MPaKTUYECKUX

3aJaHui
4 | KonrpoJsibHas
paborta

5 | @opmupoBaHue ImiaHa | /[ 2 4 7 | IlpoBepka
HOBOBBEJICHUI pe3yIbTaToOB

BBITIOJTHCHUS
MPaKTUYECKUX
3aJaHni

6 MecTo 1 porb 7 2 4 17 | IIposepka

pe3ynbTaTOB
KOHCYJIbTaHTa BO BEIOHCHMS
BHEJIPEHYECKUX IPAKTHIECKHX
MEPOTIPHITHIX S——

7 | Hammmcanue uToroBoi 7 2 17 | Urtorosslii TeCT
MUCbMEHHOU paboThI

8 | [IpomexyTrouHas 7 4 17 | CobecenoBanue no
aTTecTamus UTOTaM H3y4eHUS
3ayeT ¢ OIEHKOH Kypca
UTOro 114 18 24 72

CTpyKTypa IMCUUIJIMHBI VIS 0YHO-3204HOI GopMbI 00yUeHMsI
OO6mIast TPyA0€MKOCTh TUCHIUTLIMHBI COCTABIISIET 3 3a4€THBIC eUHUIIBI, 114 gacoB, B TOM
YHUCJIe KOHTAKTHAs pabdoTa ¢ mpemnoaaBaTeseM — 24 4., caMoCTOsATeIbHas padoTa 00yJaroIuXCs —
90 4.

No | Pazpen mucuumnuubel | Cem | Bunel yueGHOM pabotbl, Bkimrouas | DopMbl TEKYIIEro

n/ €CTp | CAaMOCTOSATEIbHYIO paboTy | KOHTPOJIS

id CTYIEHTOB U TPYIOEMKOCTh (B | ycreBaeMocTu (no

yacax) Heoelsim cemecmpa)
®opma
MIPOMEKYTOYHOU
arrecTanuu (no
cemecmpam)
Jlexuun | Ilpaktnu | Cemu | CPC
€CKHe Hapbl B
3aHATUS yaca
X
1 | CymHOCTh ¥ BHJIBI 8 2 1 7 CobecenoBanue

YIPaBJIEHYECKOT O
KOHCYJIbTUPOBaHUS
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KoHncynbrant- 2 1 7 | IlpoBepka
KIIMEHTCKUE pe3ynbTaToB
OTHOIICHHS BBITIOJTHEHHS
MPAKTUYECKUX
3aJaHUN
OObeKTbI 2 2 13 | IIpoBepka
YIIPaBIEHYECKOTO pe3yiIbTaToB
KOHCYJIbTUPOBAHUS BBITIOJTHEHHS
MPAKTUIECKUX
3a/laHAN
4 | KonrposipHas paboTa
OpranuzannoHHast 2 2 5 | IIpoBepka
JIMarHOCTHKA B pe3ynbTaToB
YIIpaBICHYECKOM BBITIOJTHEHHSI
KOHCYJIbTUPOBAaHUH MPaKTUIECKUX
3aJaHni
4 | KonrpousipHas paboTa
dopmupoBaHue IJIaHa 2 2 2 | IIpoBepka
HOBOBBEJICHUI pe3yabTaToB
BBITIOJTHECHHSI
MPAKTUIECKUX
3aJaHui
MecTo 1 poth 2 2 19 | IIpoBepka
pe3yabTaToB
KOHCYJIbTaHTa BO BEITIOHCHILS
BHEJIPEHYECKUX R —
MEpPOTIPUATHIX S—
Hanucanue urorosoit 2 21 | Urorosslii TecT
MMCBMEHHOU paboThI
[IpomexxyTouHas
ATtTecTanus
3ayeT ¢ OLEHKOHI
UTOro 12 12 90

CTpyKTypa IUCHUILIMHBI /151 3204HOH (popMBbI 00yUeHus1

OO0mas TpyA0eMKOCTh TUCITUIUIMHBI COCTABISET 3 3a4eTHbIE eAUHMUIIBI, 114 yacoB, B TOM

YHUCJIC KOHTaKTHaA pa60Ta C MMpenoaaBaTeyICM — 12 9., CaMOCTOATCIIbHAasA pa60Ta O6yanOHlHXCH -

102 u.
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Ne | Pazpen mucummuinasl | Cem | Bugsl yueOGHON pabGotbl, BiItouas | POpMBI TEKYIIETO
1/ €CTp | CaMOCTOSITEIIBHYIO paboTy | KOHTPOJIS
i CTYIEHTOB U TPYIOEMKOCTb (B | ycreBaemMocTu (no
yacax) HeoelsIM cemecmpa)
dopma
IIPOMEKYTOYHOU
aTrectanuu (no
cemecmpam)
Jlexuuu | Ilpaktuy | Cemu | CPC
€CKHe HapbI B
3aHSITHS qaca
X
1 | CymHOCTh U BUIBI 1 7 CobecenoBanune
YIIPaBJIEHYECKOTO
KOHCYJIbTUPOBAHUS
2 | KoncynbraHT- 1 7 | IIpoBepka
KITUEHTCKUE pe3yIbTaToB
OTHOIICHHUS BBITIOJTHEHUS
MIPAKTHICCKHX
3aJaHuid
3 | OOBEKTHI 1 13 | IIpoBepka
YIIPaBJIEHYECKOTO pe3yIbTaToB
KOHCYJIbTUPOBAHUS BBITIOJTHEHUS
MPAKTHYECKUX
3aJaHui
4 | KonrponbHas paboTa
4 | Opranu3zanoHHas 1 17 | IlpoBepka
JIMarHOCTHKA B pe3yabTaToOB
yIpaBICHYECKOM BBITIOJTHEHUS
KOHCYJbTUPOBAHUU MPAKTHYECKUX
3aJaHui
4 | KonrponbHas paboTa
5 | ®opmupoBaHue IUIaHa 2 2 2 | IIpoBepka
HOBOBBEJICHHI pe3yabTaToOB
BBITIOJTHEHUS
MPAKTHYECKUX
3aJaHui
6 Mecto 1 poits 2 27 | IlpoBepka
pe3ynabTaToB
KOHCYJIbTaHTa BO BBITIOHCHIS
BHEJIPEHYECKUX IPAKTHIECKHX
MEPOTIPUATHIX —
7 | Hanmucanue utoroBoit 5 2 21 | Urtorosslii TecT
MMCEMEHHOU paboThI
IIpomexyrounas
ATtTtecranus
3aueT ¢ OLEHKOMN
UTOro 114 6 6 102
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