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1. IlosicHuTEIbHAS 3aNIHMCKA

1.1. Ilens m 3a1a9u QUCIATLIMHEI

L]env oucyunaunsi:

dopMupoBaHuEe y 00yUaIOIIMUXCSI CUCTEMHBIX MPEACTABICHUN O COBPEMEHHBIX TEXHOJOTHAX

YHpaBJICHHA YCTTOBCYCCKUMU pECypCaMi B OpraHru3annu

3aoauu oucyuniumol:

HBy‘-II/ITI) MCTOAUKHN U OBJIaACTh HABbIKaMU pa3pa60TKH " BHCAPCHHA COBPCMCHHBIX

TEXHOJIOT it YIIpaBJICHUA YCIOBCUCCKMMU PECYpCaAMU B OpraHu3alinuun

1.2. ®opMupyemble KOMIIETEHIIUN, COOTHECEHHBIE C IUTAHUPYEMBIMU PE3YNIbTaTaMu

O6y‘leHI/I$I 10 JUCIHUIIIIMHE

crioco0amu paspelieHus
KOH(DIUKTHBIX CUTYyallul TIPU
IPOEKTUPOBAHUU
MEXJIMYHOCTHBIX, TPYIIOBBIX U
OpraHU3aIMOHHBIX
KOMMYHHKAIIM Ha OCHOBE
COBPEMEHHBIX TEXHOJIOTUI
yIpaBJICHUS IEPCOHATIOM, B TOM
4Hclie B MEXKYIBTYPHOU cpefie

Kon ConeprxkaHne KOMIETEHITUN [Tepedennp mIaHUPyEMBIX PE3yJIbTaTOB
KOMITETEHIIHA 00yUJeHUs 1O JTUCITUTIIHE
IIK-1 Biagenne HaBBEIKAaMH 3Harh:
HCIIOJIL30BaHUS OCHOBHBIX - OCHOBHBIE TEOPUU MOTHBAIINH,
TEOPHIl MOTUBAILIMH, TUJEPCTBA M | JIMIEPCTBA U BIACTH
BJIACTH TSI PEIICHUS - TIPOIIECCHI TPYITIOBOM JUHAMUKH U
CTpaTernueCcKuX U OMIEPATUBHBIX | (OPMHUPOBAHUS KOMAH/IbI
YIPaBICHYECKUX 3a/a4, @ TAKKE | YMETb:
JUTsI OpraHU3aI|K TPYIIIOBON - TIPOBOJIUTH AYJTUT YEIIOBEUECKHUX
paboThI HA OCHOBE 3HAHUSA PECYpPCOB M OCYIIECTBIISTH TUATHO CTUKY
MPOIIECCOB TPYIMIIOBOM TUHAMUKHU | OpPTraHU3AIIMOHHON KYJIBTYPBI
Y TIPUHITUTIOB (DOPMHUPOBAHUS Baagersn:
KOMaH/bl, yMEHHUS MPOBOIUTH - HaBBIKAMU HMCITOJIL30BAaHMS OCHOBHBIX
ayJIUT YEeJIOBEUECKUX PECYPCOB U | TEOPUM MOTHBAIIUH, JIUICPCTBA U
OCYIIECTBIATh TUArHOCTUKY BJIACTH JJIS PEIICHUS CTPATETHYCCKUX U
OpraHU3aIMOHHON KYJIBTYPBI OTIEPATUBHBIX YIPABICHYCCKHUX 3a]1a9
IIK- 2 BrnanenueMm paznuyHbIiMu 3HATD:

- COBPEMEHHBIE TEXHOJIOTUU
YIIPaBJICHMSI IEPCOHAIIOM, B TOM YHCIIE B
MEXKYJIBTYPHOU cpefie

Ymern:

-pa3penaTtb KOH(IUKTHBIE CUTYAI[H
IIPYU IPOEKTUPOBAHUH MEXIMYHOCTHBIX,
IPYNIIOBBIX ¥ OpraHU3allMOHHBIX
KOMMYHMKALIMA Ha OCHOBE
COBPEMEHHBIX TEXHOJIOTUN YIIPABIICHUS
IIEPCOHAJIOM, B TOM YHCJIE B
MEXKYIBTYPHOH cpene

Biaajgern:

- Pa3NIUYHBIMH CIOCOOAMU pa3pereHHs
KOH(IMKTHBIX CUTYallU IpU
IIPOEKTUPOBAHNN MEXJINYHOCTHBIX,




IPYNIIOBBIX U OpraHU3allMOHHBIX
KOMMYHUKAIIMI HA OCHOBE
COBPEMEHHBIX TEXHOJOTUN YIIPABIECHUS
IIEPCOHAJIOM, B TOM YHUCJIE B
MEXKYIBTYPHOU Cpene

1.3. MecTo MUCIUIUTUHBL B CTPYKTYpe 00pa30BaTeIbHON MPOTrpaMMEI

HuciumuivHa "YhpaBieHHe 4elOBEYECKHMMH pecypcaMu’ OTHOCHUTCS K
BapMaTUBHOMY OJOKY ULHMKJIa JUCHMIUIMH Yy4eOHOro r1iaHa oOpa3oBaTelbHON
nporpaMMbl OakajnaBpuaTa Mo HampasiieHHI0 moArotoBku 38.03.02 «MenemxkMeHT»
(mpodunie «MexayHapOoaHBIA MEHEKMEHTY, 03 TpoQuIs).

JucuumuinHa — peanu3yercd Ha  (akyiabreTe  ymnpasieHuss — Kadenpoi
OpraHU3alMOHHOTO PA3BUTHS.

JIMcUMIIMHA YUTaeTcd B MSATOM CEMECTpe TPEThero rojga oOyueHus (ouHas
dopMa), B IIECTOM CEMECTpe TpEeThero roma oOydeHus (OYHO-3a04YHAs, 3a0YHAs
dopma).

2. CTpyKTypa AUCHUIIHHBI
CTpyKTypa IUCUMILIMHBI VIS O4HO-3204HOH (opMbI 00yUeHH S
OO6mast Tpymo€MKOCTh IUCIUILIMHEI cocTaBisier 4 3.e., 144 gaca, B TOM 4Yncie KOHTaKTHas pabora

oOydJaroIuxcss ¢ IpernomaeareieM 32 daca, CaMOCTOsSTeIbHas pabora oOydaromuxcs 94 wdaca,

KOHTpOIb 18 yacos.

Bunbr yue6HOM paboThI
(B yacax) dopMbl
KOHTAKTHas TEKYILEro
1
= 2 KOHTPOJIS
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1 Poxab 1 MmecTo 5 05 |1 6 OrneHka paboThl
yIpaBICHUS Ha CEMUHape
YEJI0BEYECKUMU Pewrenue keric-
pecypcamu B CUCTEME 3aa4u
yIpaBICHUS
Opra"u3amuen
2 VYnpasnenue 5 |05 1 6 Onenka paboTsl
YeJI0BEYECKIMU Ha CEMUHape




pecypcaMu Kak

Perienue keiic-

cucrema 3a/1a4u
3 AyIUT 4en0BEYECKUX Onenka paboTbl
pecypcoB B Ha CEeMHUHape
OpraHu3aluu Pemenue kelic-
3a/1a4uu
4 HopwmarusHo- Onenka paboTbl
METOIMYECKOE Ha CEMHUHAape
obecrieueHne Pemenue ketic-
CUCTEMBI yIIPaBICHUS 3a/1a4u
YeIIOBEYCCKIMU
pecypcamu B
OpraHu3aIun
) Crpareruun Onenka paboTbl
YIpaBICHUS Ha CEMHUHape
YEJIOBEYECKUMU Pemrenue keric-
pecypcamu B 3a/1a4u
OpraHu3aIuu
6 Texnonoruun Onenka paboTbl
noxdoopa InepcoHaia Ha CEMHUHApe
IIpU NIPUEME Ha Pemenue kelic-
paboty 3a/1a4n
7 Texnonoruu otdopa Onenka paboTbl
nepcoHasna npu Ha CEMUHape
npuemMe Ha paboTy Pemenue ketic-
3aa4u
8 TexHomorust Ornenka paboThl
ajanTanuu Ha CEMUHape
MepcoHalia B Pemienue kevic-
OpraHu3anun 3aa4u
9 TexHOIOrUs OLIEHKU OrneHka paboThl
nepcoHaia Ha CEMUHape
Pemenue keric-
3aJa4u
10 TexHomoruu OrneHka paboThl
poQeccuOHATbHOTO Ha CEMUHape
pa3BUTHUS TIEpcOHAA Pemenue ketic-
3aa4u
11 TexHonornu OrneHka paboThl
yIpaBJICHUS Ha CEMUHape
Kapbepou mepcoHana Perienue ketic-
3aa4u
12 MoTtuBanusg u Orenka paboThI
CTUMYIUPOBaHUE Ha CEMUHape
IIepcoHalIa B Pemenue keric-
OpraHu3aIuu 3aa4u
13 TexHonornu Orenka paboThI




YBOJILHEHHUS
nepeiaoHana B

Ha CEeMHUHape
Perienune keiic-

OpraHu3aIuu 3a/1a4M
Konrponb 5 18 16 DK3aMeH 10

Oouneram
Hroro-144 16 | 16 18 94

CTpyKTypa AUCHUIIMHBI 11 3204HOH (opMBbI 00yUeHusI

OOmast TpymoéMKOCTh TUCIMILIUHBI cocTaBiseT 4 3.e., 144 yaca, B TOM uucje KOHTaKTHas pabora

oOydaromuxcsi ¢ npernopaBatesieM 16 dacoB, camocTosTeNnbHas pabora oOydarommxcs 119 wacos,

KOHTPOJb 9 4acos.

Bunet yue6HOM paboThI
(B yacax) dopmbl
KOHTaKTHas TEKYIIETro
\
/1 JUCLUTIINHBI/ TEMBI b5t z E S & 8 y ’
=l s . |EugE | 2g  tomw
% § E E = %EE E % 8.| IpOMEeXKYyTOUYHOHU
s | E S 2= |8 =2 o g 5 aTTecTaluu
|2 |8 EE S8 OF
=
1 Poas 1 MecTO 5 |2 8
yIpaBICHUS
YeJIOBEYSCKUMU
pecypcaMu B CUCTEME
yIpaBJICHUS
Opranu3amuen
2 VYrpasnenue 6 |05 |1 8 OrneHka paboThl
YyeJI0BEYECKUMU Ha CEMHHApe
pecypcaMu Kak Pemenue kevic-
cHucTeMa 3aa491
3 AynmuT yenoBeueckux | 6 05 |1 8 OrneHka paboThl
pecypcoB B Ha CEMHHApe
OpraHu3aIH Perienue keiic-
3a1a91
4 Hopmarusho- 6 05 10,5 8 OrneHka paboThl
METOIUYECKOE Ha CEMHHApe
obecreueHue Perienue keiic-
CUCTEMBI yIpaBICHUS 3a7a4u
YeJI0BEUYCCKUMHM
pecypcamu B
OpraHu3aIuu
5 Crparerun 6 |05 |1 8 Onenka paboThl
yIpaBICHUS Ha CEMUHAape




4eI0BCUYCCKUMU Pemienue keiic-
pecypcamu B 3a/1a4M
OpraHu3aIun
6 Texuomornu 6 05 10,5 8 Orenka paboThl
moxoopa ImepcoHana Ha CEMUHape
IIpU [IpUEME Ha Pemenue kelic-
paboty 3a/1a4n
7 TexHonoruu oTdOpa 6 05105 8 Orenka paboThl
MepcoHasa mpu Ha CEMUHape
npuemMe Ha paboTy Pemenue ketic-
3a/1a4M
8 Texuomorus 6 0,5 1(0,5 8 Orenka paboTh
aJanTanuu Ha CEMUHape
IIepCOHAJIa B Pemenue kelic-
OpraHu3aIun 3a/1a4M
9 TexHosorus oneHkn | 6 0,5 10,5 8 Orenka paboTh
nepcoHania Ha CEMUHape
Pemenue xeiic-
3a/1a4M
10 Texuomoruu 6 0,5 1]0,5 8 Orenka paboThI
podeCCHOHATBHOTO Ha CEMUHape
pa3BUTHSA IIepCOHaia Pemenue keric-
3aa49n
11 TexHonornu 6 05 105 8 Ornenka paboThl
yIpaBJICHUS Ha CEMHHApe
Kapbepoil mepcoHana Pemienue kevic-
3aa4un
12 MotuBanusg u 6 05 |1 8 Ornenka paboThl
CTUMYJTUPOBaHHUE Ha CEMHHApe
MepcoHalia B Pemenue kevic-
OpraHu3aIu 3a7a4u
13 Texnonornu 6 05 05 8 OrneHka paboThl
YBOJIbHCHHSI Ha CEMHHApe
nepciaoHana B Pemenue kevic-
OpraHu3aIuH 3a7a4u
KonTpoan 6 9 15 DK3aMeH
Hroro -144 8 8 9 119
3. ConeprxkaHue TMCHUTIITHHBI
Ne | HaumeHnoBaHnue pasgesia Coaepxanne
JAUCHUTLIHHBI
1 Ponb u mecto ynpasnenust | UenoBeueckuid ¢aktop U €ro poilb B Pa3BUTUU

YEJI0BEYECKUMHU pecypcaMu
B CUCTEME YITPABIICHUS
Opra"u3aluen

OpraHu3aluu. TeOpI/IH YIIpaBJICHU B POJIM YCIIOBCKA B
OpraHu3alu. cI)yHKI_II/Iﬂ YIIpaBJICHUSA YCJIOBCUCCKUMU
peCypCcaMn KaK OOHA W3 OCHOBHBLIX (I)YHKI_II/Iﬁ OpraHusaiuu.
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B3auMocBs3p  (YHKIMH ~ YOPABICHUS  UYEIOBEYCCKUMHU
pecypcaMu ¢ ApyruMu (DyHKIUSIMU YIOpPaBICHUS B paMKax
oOmiell crpareruu opraHu3anvu. BHemHuWe W BHYTpEHHHE
daxkTopbl  cpenbl, OmpeAeAOIKMe  MecTo  (pyHKUIUU
yIIpaBJIEHHs YEJIOBEYECKMMH PECypcaMy B OOLIEH cucreme
YIPABJICHHs OpraHU3aLME.

VYnpasienue
YeJIOBEUECKUMU pecypcamMu
KaK cucTema

CymHoCcTh, Temu #  QYHKIUHA CHUCTEMBI  YIIPABIICHUS
YeII0BEYCCKUMU pecypcamu. OCHOBHBIC 3JIEMEHTHI CHCTEMBI
YIpaBICHHUSI  YEIOBEUECCKUMHU  pecypcaMu :  CYOBEKT
yIpaBJICHUs, OOBEKT VIIPABICHHS, YPOBHHU YIIPABICHHS.
CocraB (YHKIIMOHAIBHBIX OJOKOB CHCTEMBI YITPABIICHUS
YEJIOBEYECKUMH pecypcamMu . Mojenb KOMIETEHIHH Kak
OCHOBA TIOCTPOCHHS CHUCTEMBI YIPABICHUS YEIOBCUCCKUMU

pecypcamu. MeTo bl YIpaBJIECHUS YeJI0BECUCCKIMH
pecypcamu: aIMUHUCTPATUBHBIE, SKOHOMHYECKHE,
COIMAJILHBIE M TICHXOJOTHYECKHE.

AyauT 4eI0BEYECKUX Yenoeueckni KaIuTal: MOHSTHE Hu CYIIHOCTB.

pPECypCOB B OpraHu3aIiu

KonnyecTBeHHBI M KaYeCTBEHHBIM COCTAB YEJIOBEUYECKUX
pEeCypcoB OpraHu3aluu. .

Knaccudukanus nepconana no GyHKUUSM, BHITIOTHSIEMBIM B
MMPOW3BOJICTBEHHOM TIpOIlecce, XapakTepy (aKTHUeCKOU
NESATENILHOCTH, CpPOKY pa0OThl, TPUHIUIY YYacTHs B
TE€XHOJIOTHYECKOM IpOIECCe.

OpranuzanuoHHas, mITaTHas, (byHKUIMOHATIbHAS,
collMalibHasi, poJieBasi CTPYKTypa IepcoHana.

[Toxazatenu  ABWXKEHUS ~ KaJpoB B OpraHU3aluu:
KO3(POUIIUEHT TeKydecTd, KOIPPUIMEHT CTAOMIBHOCTH,
ko3¢ dunuent oodmiero obopora, koddhdureHT odopora mo
YBOJILHEHHIO, KO3 PUIIMeHT 060poTa 10 IpUeMmy.

HopmarusHo-
METOJINYECKOE
obecrieueHne CUCTEMbI
yIpaBJICHUS
YeJI0BEUECKUMU pecypcaMu
B OpraHu3aluu

MexnyHapoAHble ~ PEKOMEHJAIMM MO  YIPAaBIIECHUIO
TPYIOBOM JIEATEIIBHOCTBIO TMepcoHala MexayHapoHOU
opraHuzanuu Tpyna. MexayHapoaHas —KiaccupuKalus
3aHATUH.

[TpaBoBOe obecrieueHNE CUCTEMBI YIPABICHUS IEPCOHAIIOM:
Konctutyuss PO, TpynoBoit koaexkc P®, mocraHoBieHHs
[IpaBuTenscrBa PO

[IpodeccronanbHble CTaHIAPTHI. .

JlokanpHbIE JOKYMEHTHI OpraHU3alliu: YCTaB, MpaBuia
BHYTPEHHET0 TPYIAOBOTO  pAcCHoOpsKa,  KOJJIEKTUBHBIN
noroBop, [lonmokeHue o0  mOJpa3feiNeHUM, IITATHOE
pacnucaHnue, JIOJDKHO CTHAS UHCTPYKIHS,
BHYTpU(UPMEHHbIE npodeccuoHanbHbIE CTaHJIapThI,
MOJIOKEHHS O KaJJPOBBIX TEXHOJIOTUSX (0 HaiiMe, aganTaiuu,
OIICHKE, O KaJ[pOBOM pe3epBe, MOTUBAIIMH U Jp.).

Crpareruu ynpaBiieHUs
4eJI0BEYECKUMU pecypcamMmu
B OpraHU3aluM

CTpaTel"I/ISI IPpHUBJICUCHUA TIEpCOHAIa B OPraHU3aIUIO:
IMNOHATHUEC U CYHIHOCTD. 06111a;1 XapaKTCPpUCTUKaA CTpaTeFI/Iﬁ
IMPUBJICUCHUA IICPCOHAJIAa B OPraHU3aluioO . Bzanmocss3b
CTpaTCrun YIIPaBJICHUA OpraHu3anuun u CTPpaTCrun
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IMPUBJICUCHUA TII€pCOHAIa B OpPraHu3aluilo . Bimsgaue
KOHLIETILIUY YIPABIEHUS MEPCOHAJIOM Ha BBIOOp CTpaTeruu
IIPUBJICUCHUs IIEPCOHAJIa B OpraHu3anuio . B3anMocssasb
THUIIA KaI[pOBOﬁ IIOJIMTUKH U CTparCruv IPUBJICUHCHUA
IepcoHana B OpraHusanuio . BiusHue ¢akTopoB BHEUIHEH
Cpelbl OpraHM3allMd Ha BBIOOP CTpPATEruu MPUBIIECUECHUS
nepconana. Crpareruss OpHEHTAUMM HA CBOU  CHIIBL
Crpareruss  NpPUOOPETEHHS  TOTOBBIX  CIICIIHAIUCTOB.

Crparerus npuema HEOOJIBIIOTO KOJIM4€eCTBa
BBICOKOKBATH(HUIIMPOBAHHBIX CIICIIHATUCTOB (BBIMOTHCHUE
BCEH paboThI HEOOJIBIITUM KOJINYE€CTBOM

BBICOKOKBATM(QHUIIMPOBAHHBIX crnenuanuctoB). Crparerus
IpUeMa CHELHUATUCTOB CpeAHed KBanu(uKaluu, HO B
JOCTaToyHOM KonuuectBe. CrpaTerus OpHEHTAlUd Ha
UHAMBUAYaJIbHYIO pabory. Crpareruss OpHUEHTalMu Ha
paboTy B KOMaH/Ie.

TexHomoruu mogdopa
nepcoHana mpy rnprueMe Ha
paboty

Knaccudukanus u oOmas XapaKTepUCTHKA TEXHOJIOTHI
moa00pa mepcoHana.

Texuosorusi moabopa mepconana Executive  Search.
OcHoBHBIE  MeTOABl  MoAOOpa  KaHIUAATOB pu
MpakTH4ecKol peanusanuu TexHosoruun Executive Search.
Texuonorun moabopa mepconana Talents Search u Board
Search kak pasHoBHIHOCTH TexHoJoruu Executive Search.

OCHOBHBIE 3Tallbl TEXHOJIOTHH nmojbopa TepcoHaa
Executive Search. JloctomHcTBa M HEAOCTaTKH, O0OJIACTh
IPUMCHCHHSI.

[TonGop chenmuaaucToB MW JIMHEHHOTO TIEpcOHala C
UCIIOJIb30BAHUEM TEXHOJIOTHH Moabopa mnepconana Staff
Selection : ocHOBHBIE 3TaIBI, METOIBI ITOI00PA KaHIUIaTOB,
JIOCTOMHCTBA U HEJIOCTATKH.

[TpumeHeHHe TexHOJOTUs 1o 00pa nepconaia Management
Selection qis  mombopa pyKOBOAMTENEH CPEIHEro0 3BEHA:
OCHOBHBIC  3Tallbl, METOJBI  MOJA0Opa  KaHJWIATOB,
JIOCTOMHCTBA M HemocTtaTku. (OCOOEHHOCTH TEXHOJOTIHHU
noaoopa nepconana Mass recruitment.

OcHOBHBIE TOAXObI K OLIEHKE d3PPEKTUBHOCTH TEXHOJOTHUN
1o100pa MmepcoHajga B OpraHu3ainun

Texnomnoruu or6opa
nepcoHalia py npueMe Ha
paboty

TexHomnorust oTOOpa KaHIUAATOB: 3Tanbl oTOopa. Kpurepuu,
(GOpMBI B METOJIbI TPEABAPUTEIHLHOIO OTOOPA KaHIUIATOB.
Anamu3  QopmanbHBIX  JaHHBIX.  [IpeaBaputenbHas
oTOOpouHas Oecena.

[MpodeccronapHble  WCHBITAHUS KAk  METOJ  OTOOpa
KaHauaatoB. [IpodeccnoHanbHble TPYMIbI, MOJIEKAIIHE
ucnbITanuo. [lporeaypa TOArOTOBKM W MPOBEICHUS
npoeCCHOHANBHBIX ~HUCHbITaHUH. [IpoBepka COCTOSHUS
3JI0POBBSL.

CobecenoBanne  (MHTEpBBIO). Buabl  cobecenoBaHus:
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CTPYKTYpUPOBAaHHOE, HECTPYKTYPUPOBAHHOE, CMELIAaHHOE.
TexHonoruu MIPOBEACHUS co0ecen0BaHus o
KOMIIETEHITHSIM.

[MonrortoBka  cobecemoBanus. Daszel  cobecenoBaHUs.
OcHoBHbIE TpaBHUJa MpOBeAEHUs colecenoBaHus. Bribop
kanauaara. [lpunsrtue pemenus o Haiime. OOcyxaeHue u
0(pOpMIICHHE KOHTPAKTA.

TexHosorusa aganramnun
MepcoHayia B OpraHu3aIuu

Apnanranus nepcoHana: I[OHSATHE, 3aJayd M BHJBL
[lepBuunast u BTOopuuHas azanrtauus. [IponsBoacTBeHHas U
BHEIIPOU3BO/ICTBEHHAS ajanramnus.
[Icuxodusnonoruyeckne,  COUUANBHO-TICUXOJIOTUYECKUE,
npodeccuoHanbHbIE, OpraHu3aloOHHbIE ACTEeKThI
aJianTanuy.

Vnpasnenue TpyaoBo amantamued. TexXHOJIOTMYeCKHi
npouecc aaantauuu  paboTHukoB. Dopmbl amantanuu:
HaCTaBHUYECTBO, METOJI YCIOKEHUS 3aJlaHul, OpraHu3arus
CEMUHApOB U JIp.

Pa3pabotka amantanmoHHbIX mOporpamm. OOmue
CHeHalM3UpOBaHHbIE MPOrPaMMBbl aJanTalllK IepcoHaia.
Oco0eHHOCTH afjanTaluy MOJIOAbIX PAOOTHHUKOB.

Cragun TPYIOBOI aJlarTalnm: 03HAKOMIICHUE,
MPUCTIOCOOIEHNE, ACCUMUIISILINS, UACHTU(DUKAITHSL.

TexHoIOrnu OLICHKHA
repcoHana

OueHka mepcoHanga Kak OCHOBA MPHUHSATHUS PEUICHUN MpPHU
HaliMe, IPOABMKEHUH, IOOIIPEHUH, 00y4eHUH, YBOJIbHEHNUN
pabotHukoB. Ponb orenku mepcoHana s dPheKTUBHOM
paboTel  pabOTHWKA, CTPYKTYPHOTO  TOJpa3JeicHHUS,
KaJIpOBOM CITY>KOBI.

Onenka pe3ynbTaToB paboOThl W OLIGHKa MOTEHIMaia
COTPYIHUKOB. DKCIEPTHBIM U HHCTPYMEHTAIbHBIN MOIX0/IbI
K OIIEHKE paOOTHUKOB.

Merto1b1 OLICHKH nepcoHarna: OmHcaTeIbHBIN,
paHXHpOBaHUS, CBOOOJAHOrO WM  NPUHYAUTEIBHOTO
BBIOOpA, KodhdunmreHTHd 360 rpagycoB u ap.
TexHonorusi, OCHOBHBIE MPHUHIMIMBI U TUmoorus LleHTpos
OIICHKH TepcoHala. JTarbl pa3pabOTKU TEXHOJIOTHH OLEHKU
nepcoHana.

10

Texnomorun
poheCcCHOHATBLHOTO
pa3BUTHS IIEpCOHAla

Poms  mpodeccmoHanpHOrO MOTEHIMANa B Pa3BUTUHU
opraHmzanuu. Bumgsl npodeccHOHAIBHOTO — OO0YYeHHS:
HIOJIrOTOBKA, TIEPETIOAr0OTOBKA, OBBIIICHNE KBATH(DUKAIIH.
Henu n 3agaum pa3sutus nepcoHana. OCHOBHBIE MOIXOIbI K
npogeccuoHaabHOMYy oOydyeHHI0 mepcoHana. Konuenuus
HENpepbIBHOI0 00Y4EHUs IepCOHaa.

TexHonorus ympasiaeHUss NpopecCHOHATBHBIM Pa3BUTHEM
nepcoHana. AHanu3 norpeOHocTH B o0ydyeHuu. Pa3paboTka
y4eOHbIX  NporpaMM W OpraHuzanus  oOyueHwus.
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CoBpeMeHHbIE  TEXHOJOTHH,  (GOPMBI U  METOJBI
npodeccnoHaTEHOTO 00YICHHUS.

[onxoapl kK (OPMUPOBAHHUIO KOPHOPATUBHBIX MPOrpamMM
pasButusa nepcoHana. KoprnopaTuBHBIM — YHUBEpPCHUTET.
JlucrannponHoe o0y4eHue nepconana. KoyduHr kak mMeTon
npo(eCCHOHATBHOTO  Pa3BUTUSL  COTpyIHHKA. Mojenb
s dexTuBHBIX BoripocoB GROW [I)xona Yurtmopa.

Ouenka s dekTuBHOCTH 00yueHus nepcoHala.
CrumynupoBaHHe mpoliecca 00ydeHus mepcoHana.

11

T exHoONOrMM yrpaBieHUs
Kapbepou nepcoHana

BHyTprOpranuzanyoHHple  MEPEMEIICHUs: TOHATHE U
MEXaHU3M. Bunbl TPYIOBBIX IepeMeELICHU:
BHYTPHUIPO(HECCHOHAIILHBIE, MEXJIOJDKHOCTHBIE,
MeXMpo(eCCUOHATIBHBIE.

Kapbepa: moHsiTHE M KOHIENIWs pa3BUTHS. JIMYHOCTHEIE,
[IEHHOCTHBIE ¥ TIPOM3BOJICTBEHHBIE (DaKTOPHI, BIMSIONINE HA
pa3BUTHE Kapbephl. Y CIOBHS PA3BUTHS Kapbephl.

Otanbl Kapbepbl pabOTHHWKA. BUIBI W THIOBBIE MOJENH
Kapbephl. BryTpropranuzammonHas "
MeXOpraHu3anoHHass Kapbepa. OCHOBBI TUTAHUPOBAHHS
Kapbephl.

OTtanbl poeCCHOHATBHO-KBATH(UKAITTOHHOTO
MPOJBIDKEHUS] TIepCOHana B opraHm3anud. [lokazarenn
OIICHKHU 3¢ deKkTUBHOCTH npodeccuoHaIbHO-
KBaJIM()MKALIMOHHOTO MPOJIBIKEHUS MIepcoHaIa.

Kanpossiii pezeps. Tunonorust kaapoBoro pesepsa: o BUAY
NEeSITEIbHOCTH (pe3eps pa3BuUTHS, pesepB
GYHKIIMOHUPOBAHUSA), 10 BpeMEeHH HazHadeHus (Tp. A, b,
B). CtpykTypa pezepBa kaapoB. [Ipunmumnsl hopMupoBaHus
pe3epBa: aKTyaJIbHOCTH, IEPCIIEKTUBHOCTH COOTBETCTBHUSI.
Hctounuku kaapoBoro pesepBa. Kpurepun otbopa
pabOTHUKOB B pe3epB KaJpoB.

[Topsnox dopMupoBanus pezepBa: aHaIU3 MOTPEOHOCTH B
pesepBe, (opMUpOBaHHME U COCTaBIIEHUE CIIMCKAa pE3epBa,
MOJArOTOBKAa KaHIMIATOB K JOJDKHOCTH, KOHTPOJb 3a
HOJrOTOBKOM pe3epna. [lopsgok nepecMoTpa U MOMOIHEHUS
pesepBa KkaapoB. VckioroueHue M3 cOCTaBa pesepna.
O0s13aHHOCTH PYKOBOAUTEJS IO pabOTE C pEe3ePBOM.
VYhpaBneHue Kapbepoil paOOTHUKOB HAa OCHOBE KOHIEHIINH
IIPEEMCTBEHHOCTH (Succession
Planning).

Vupasienne tamantamu (Talent management) kak HoBas
KOHIICTILIMS YIIPaBlIEHUS Kapbepoil paOOTHUKOB.
CpaBHUTENBHBI ~ aHANU3  COBPEMEHHBIX  KOHIICTIIIHN
yIpaBIeHUS Kapbepoil.
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MotuBanus u
CTUMYJIMPOBAHUE
IepCOHAJIA B OpraHU3al1

Metoasl CTUMYJIMPOBAHUA pr,HOBOfI ACATCIIbHOCTHU
NepcoHalia: KJ'IaCCI/I(bI/IKaI_II/IH, 06ma51 XapaKTCpUCTHUKa.
MaTepI/IaHBHLIe JACHCKHBIC MCETOAbI CTUMYIIMPOBAHUW
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paboTHHKOB: 3apaboTHas mjara (omara Tpyaa pabOTHHKA),
KOMIICHCALIMOHHBIE U CTUMYJIUPYIOIIUE BBITUIATHI.

[IpaBuna MOCTPOEHHS CHCTEM MAaTEPUAILHOTO JEHEKHOTO
CTUMYJIMPOBaHUS PAOOTHUKOB.

DKOHOMHYECKHE HEACHEKHBIE CTUMYJBI: MEIULIUHCKOE |
NICHCHUOHHOE CTPaxOBaHWE, KPEAUTOBAHWE, TIOJHAS WM
YacTUYHAsl OIJiaTta oTAbIXxa paboTHMka u ap. CTpykrypa u
CoJiep’KaHuEe COLMAIbHOIO Tnakera paboTHUKa. ['uOkue
IPOTPaMMBI TPEIOCTABICHUS CONMAIBHBIX JIBTOT.
HemarepuanbpHble METOABI CTUMYJIMPOBAaHUS  TPYIOBOM
JEATENIbHOCTH ~ IepCOHAja:  YIpaBI€HHE  COAEpKaHUEM
paboThl, BKIIOYEHHE pPAOOTHUKOB B TIPOLECC MPUHSATHUS
peTeHHi, CTUMYJIIUPOBaHHE  pabouuM  BpEMEHEM,
MOpaJIbHOE MOOIIPEHHE, MPOJIBIKEHUE 110 CITYXKO0e U ap.
Opranuzanus npoQeccCHOHaIbHBIX KOHKYPCOB, CMOTPOB
poQecCHOHATTLHOTO MacTepcTBa Kak METO.T
HEMAaTepUaIbHOTO CTUMYJIMPOBAHUSI pAOOTHHUKOB.
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TexHOomOTHH YBOJIBHCHHA
nepcoHana

YBoJIbHCHHE: TIOHITHE U BHJIBI. POJIb W 3a7maun MeHeKepa
0 TTEPCOHATY B pabOTe C YBOIBHSIONMMHUCS PA0OOTHUKAMHU.
TekydecTh TMepcOHANa: TMOHATHE W BHUIBL [IpUYMHBI ©
MOTHBBI ~ TeKydecTH. [lo3WUTHBHBIE W  HETaTHBHBIC
MTOCIIEICTBUS TEKYJeCTH. CormuabHO-HOpMaTHBHAS
TeKkydecTb. OmpeneneHne YpoBHS TEKy4eCTH IepcoHalla B
opraHuzanuu: KodPGUIMEHT TeKydecTH, Kod(PPHUIueHT
WHTCHCUBHOCTH TEKy4ecTH.  JTambl  yIpaBIICHUS
TEeKy4decThblo. [IporpaMMbl  perylmupoBaHUSI  TEKy4eCTH
nepcoHara.

Pabota ¢ coTpyaHHKaMu MPEATIEHCHOHHOTO ¥ TICHCHOHHOTO
BO3pacTa.

VYnpaBieHue BBICBOOOXKICHHEM TiepcoHana. MaccoBoe
BBICBOOOXKIeHHE TepcoHana. CoKpalleHue InTaTta. JTambl
IpOIeTyphl  BBICBOOOXAEHUST TepcoHana. OOocHOBaHUE
HEOOXOJIMMOCTH COKpAIIlEHUS] TEpCOHaNa. AJBTEPHATHBBI
COKpAIIICHUIO TiepcoHana. Kpurepuu OICHKH COTPYIHUKOB
npu cokpanieHnn. Paborta ¢ opraHamu Ciry)XObl 3aHSTOCTH.
[Mpouenypa yBonbHeHHs. Pabora ¢ yBOJbHSICMBIMH
PabOTHHKAMHU.

[Iporpammbl BHYTPEHHETO U BHEIIIHETO AyTIUICHCMEHTA.

4. Obpa3oBare/ibHbI€ TEXHOJIOTUH

Ne | Haumenosanue | Buowt yueonvix
5 Oopaszoeamenvhnvie mexHoa02uu
n/n paszoena 3aHAMU
1 2 4

12




Ponb u Mmecto

.HGKLII/ISI'BI/ByaJII/I?»aI_II/ISI C 3JICMCHTaMH JICKIIUHU

yIpaBiICHUS Jlexums JTUCKYCCUU
yIpaBiICHUS Cemunap [ToaroroBka Kk CEMUHAPCKUM 3aHSATUAM
yenoeueckumu  |CamocrositenbHas |CeMuHap-AUCKyCCUs
pecypcamu B pabora Keiic-meron
CHCTEME
yIpaBiIeHUS
OpraHu3amuen
VYnpasnenue Jleknus Jleknua-Bu3yan3anus ¢ IEMEHTaMU JIEKIIUU
yenopeueckumu  |CeMuHap JTUCKYCCUU
pecypcamu Kak CamoctosarenpsHas |[loaroTtoBka Kk cCeMHHAPCKUM 3aHSITHSIM
cucrema pabota CemuHap-aHCKycCUs
Keiic-meTon
Ayaut Jlexrmsg
YeJIOBEYECKUX Cemunap Jlexumsi-Bu3yanu3aius ¢ AIEMEHTaMH JICKITUU
pecypcoB B CamocTosTenbHas |IUCKYCCUH
OpraHu3aIuu pabora [ToaroroBKa K CEMUHAPCKUM 3aHSATUSIM
CeMuHap-IuCcKyccust
Ketic-meTon
HopmarugHo- Jlexnms Jlexuusi-Bu3yanu3amus ¢ SJIEMEHTaMH JICKITUH
METOIUYECKOE Cemunap JTUCKYCCUU
obecrneueHue CamoctosarensHas |[loaroToBka kK CeMUHAPCKUM 3aHATHAM
CHCTEMBI pabora CemuHap-1UCKyCcCus
yIpaBlICHUSA Keiic-meTon
YeJIOBEYECKUMU
pecypcamu B
OpraHu3aIH
Crparerun Jlexums Jlexuus-Bu3yanu3amus ¢ 3I€MEHTaMU JIEKIIUU
yIpaBICHUS Cemunap JTUCKYCCUU
yenoeueckumMu  |CamocrositensHas |[IoarotoBka kK CEMUHAPCKUM 3aHATUAM
pecypcamu B pabota CemuHap-1ucKyccust
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OpraHu3alnuu Keiic-meTon
Texnonornun
noadopa Texus Jlexuusi-Bu3yanu3aius ¢ 3JIEMEHTaMH JICKITUU
epcoHaja mIpu IUCKYCCHUH
P P CemuHap Y
npreMe Ha padoty [ToaroroBka Kk CEMUHAPCKUM 3aHATUAM
CamocrosTenbpHast
CemuHap-aHCKycCUs
pabota .
Keiic-meTon
Texnonornu Jleknus Jleknusa-Bu3yasin3anus ¢ IeMEHTaMU JEKIINU
otbopa nepconana | CeMuHap TUCKYCCUU
MpU TIpUEMe Ha CamoctosrensHas |[loaroToBka Kk CeMHHAPCKUM 3aHITHIIM
paboty pabora CemuHap-IuCKycCcus
Ketic-meTon
Texuonorusa Jleknus
Jleknusa-Bu3yasin3anus ¢ JI€MEHTAMU JIEKIINU
ajanTanuu Cemunap
JIUCKYCCHH
repcoHalia B CaMocTosiTenbHast
[ToaroToBka K CEMUHAPCKUM 3aHSATUSIM
Opra"u3aiuu pabora
CeMuHap-IucKyccust
Keiic-meTon
TexHonornu Jlexusg Jlexuus-Bu3yanu3anus ¢ 3IEMEHTaMU JIEKIIUU
OIIEHKU Cemunap JTUCKYCCUU
nepcoHana CamocrosarenpsHas |[loarotoBka Kk ceMHMHapCKUM 3aHITHIM
pabota CemuHap-auckyccus

Keiic-meTon
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10 |Texuomoruu Jlexuus
npodeccuonanbHo | CeMuHap
Jlexiusi-BU3yanu3anus ¢ dIeMEHTaMU JICKIIUN
rO Pa3BUTHUS CamocrosiTenbHas
JTUCKYCCUU
nepcoHana pabora
[ToaroTOBKA K CEMHHAPCKUM 3aHATHSIM
CemuHap-aucKyccUs
Keiic-meron
11 |T exuosoruu Jlexknus
Jlexus-BrU3yanu3anus ¢ AeMEHTaMU JISKIIUN
yYIpaBJIEHUS Cemunap
o JTUCKYCCUUN
Kapbepoit CamocTtosiTenpHas
[ToaroTOBKA K CEMHHAPCKUM 3aHATHSIM
nepcoHana pabota
CemuHap-aHCKyCCUs
Keiic-meron
12 |MotuBaus u Jlexmus
Jlexus-BrU3yaau3aIus ¢ 3JIeMEHTaMH JICKITUH
CTUMYPOBaHUE Cemunap
JTUCKYCCHUT
MepcoHalia B CamocrosiTenbHast
[ToaroTOBKA K CEMHHAPCKUM 3aHATHSIM
OpraHu3alun pabota
CemuHap-nucKyccus
Ketic-meTon
13 |Texuonoruu Jleknus Jleknusa-Bu3yasin3anus ¢ JIEMEHTAMU JIEKIINU
YBOJIbHEHUS Cemunap JUCKYCCUU
nepcoHaia CamocrosarenbHas |[lonrotroBka k CEMHUHAPCKUM 3aHATHSIM
pabota CemuHap-aucKyccus

Ketic-meTon
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5. OneHka IJIaHUPyeMbIX Pe3yJIbTATOB 00y4eHus!

5.1. Cucrema OrleHUBaHUSA

DopMa KOHTPOJIA

Makc. KoJIu4ecTBO 0aJ1JI0B
3a ogny padoty, Bcero

Texywuii KOHMPONL:

- pewtenue «keiic-3a0ayuy ( 8 mem)

- yuacmue 6 ouckyccuu Ha cemunape(13 zanamuil)

4 6anna 52 6anna

1 6ann 8 bannos
Bceeeo: 60 6annos
Ipomexcymounas ammecmayust 40 6annos
(oK3aMeH)
Hmoeo 3a cemecmp 100 6annos
OK3AMEH

[TosnyuenHslii coBoKymHbIN pe3ynasrar (MakcumyM 100 OanioB) KOHBEpTHUpYETCS B

TPaJIULMOHHYIO NIKaJdy OLICHOK M B IIKaly OLIEHOK EBpOmNENCcKold CHCTEMBI IEpeHoca M

HakoruieHus: kpenutoB (European Credit Transfer System; nanee — ECTS) B cooTBeTcTBUM C

TaOJIULIEH:
100-6annbpHas mkana TpajuioHHas 1kaia kana ECTS
95 — 100 A
8394 OMAUYHO B
68 — 82 XOpouto 3a4mMeHo C
56 — 67 5 D
50 55 Y00871emBOpUMENbHO E
20— 49 FX
0-19 HEyO081emMBOPUMENLHO He 3aumeno F

5.2.Kputepuu BbICTaBICHUS OLICHKHU IO JUCHIUILIUHE

banabl/ Ouenka no Kpurepun oueHku pe3yabTaToB 00y4eHHs 10
Hlkana AUCHUTIIMHE AUCHUTIIHHE

ECTS

100-83/ COTIIUYHO» BricTaBisiercs oOyuatroiemycs, €cii OH IITyO0Ko U
AB IPOYHO YCBOMJI TEOPETUUECKUH U MPAKTUIECKUH

MaTepHall, MOJKeT ITPOJIEMOHCTPHPOBATh 3TO Ha
3aHITHUSIX U B XOJI€ IPOMEKYTOYHOM aTTeCTAIUU.
OO0yuarouiicss UCUEPIIBIBAIOLIE U IOTUYECKU CTPOIHO
u3naraer ydeOHbII MaTepuan, yMeeT yBsI3bIBaTh
TEOPHIO C IPAKTUKOM, CITPABJISAETCS C PEIICHUEM
3a/1a4 mpodeccruoHaNbHON HAPaBICHHOCTH BBICOKOTO
YPOBHS CI0XKHOCTH, MPAaBUILHO 000CHOBBIBAET
MPUHSATHIE PEIICHUS.

CB0OOOTHO OpUEHTUPYETCSI B HOPMATHBHBIX MPABOBBIX
akTax, y4yeOHOU U mpo(heCcCUOHATBLHON TUTepaType.
O11eHKa 110 TUCIUIUIMHE BBICTABISIOTCS
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Bananl/
HMlkana
ECTS

OueHka nmo
MUCHUILINHE

Kpurtepuu onenkn pe3ybTaroB 00y4eHHs 110
AUCHUILINHE

oOy4aromiemMycsi ¢ yu€ToM pe3ylbTaToB TeKYyLIeH 1
IIPOMEKYTOYHOU aTTECTALNH.

Komnerenuuu, 3akperui€HHbIE 33 JUCHUILITMHOM,
c(hOpMHUPOBAHBI HA YPOBHE — «BBICOKHI.

82-68/

«XOpouIo»

BricTaBisiercst oOyuaroiemycs, €Ciu OH 3HaeT
TEOPETUYECKUI U IPAKTUYECKUNA MaTeprall, I PAMOTHO
U 110 CYILECTBY M3JIaraeT €ro Ha 3aHATHUSAX U B XOJ€
IIPOMEKYTOYHOM aTTECTALNH, HE JOIYCKast
CYLIECTBEHHBIX HETOUYHO CTEH.

OO6yuarouuiicss IpaBUJILHO MPUMEHSET TEOPETUUECKHE
IIOJIOKEHHUSI TIPU PEIIEHUH ITPAKTHYECKUX 3a/1a4
npodeccroHalbHON HAaNpaBIEHHOCTH Pa3HOTO YPOBHS
CJI0)KHOCTH, BJIaJIeeT HEOOXOJUMBIMU I 3TOTO
HaBbIKaMU U PUEMaMHU.

JlocTaToyHO XOPOILIO OPUEHTUPYETCS B B
HOPMaTHBHBIX IPABOBBIX aKTaX,y4eOHOU U
npogeccruoHanbHON JIUTEparype.

OneHKa Mo JUCHUIIIIMHE BBICTABIISIIOTCSA
oOyyaromeMycsi ¢ y4€TOM pe3yabTaToB TeKYIIeH U
MIPOMEXKYTOYHOM arTecTaluu.

Komnerenuuu, 3akperui€HHbIE 33 JUCHUIUIMHOM,
c(OpMHUPOBAHBI HA YPOBHE — «XOPOLLIUIIY.

67-50/
D.,E

«YIOBIIETBOPUTEID
HO»

BricTaBisiercst oGyuaroiemycsi, €cii OH 3HaeT Ha
0a30BOM ypOBHE TCOPETUUCCKUM M MPAKTUUECKHUI
MaTepua, JOMycKaeT OT/IeIbHbIE OIIUOKH MPHU €T0
U3JI0KEHUH Ha 3aHATUAX U B XOJI€ TPOMEKYTOUHOMN
aTTeCTalluu.

OOyuarouuiicss UCTIBITHIBACT ONpeAeIEHHbIC
3aTpyHEHUS B IPUMEHEHUU TEOPETHUECKUX
MOJIO’KEHUH MPH PEIIeHUH MTPAKTUYECKUX 3a/1a4
npodeccruoHalbHOM HANPaBICHHOCTH CTAHIAPTHOTO
YPOBHS CII0XKHOCTH, BIIaZIeeT HEOOXOAUMBIMU 151
3TOro 6a30BBIMU HaBBIKAMH U IPUEMAMHU.
JleMoHCTpUpYeT JOCTaTOYHBIA YPOBEHD 3HAHUS
HOPMATHBHBIX NIPABOBBIX AKTOB, y4eOHOUN JIUTEpaTyphl
10 TUCIUILINHE.

OueHka Mo JUCHUIUIMHE BBICTABIISIIOTCS
oOyyJaromemycs ¢ y4TOM pe3yJabTaToB TeKYIIeH U
MPOMEXKYTOYHOU aTTeCTAIINH.

Kommnerenuuu, 3akpemnyiéHHbIe 3a TUCITUTUIMHOM,
c(hopMHUPOBAHBI HA YPOBHE — «JI0CTATOUYHBII.

49-0/
FFX

«HCYIOBJICTBOPUTE
JIBHO»

BricraBnsercst oOydaroliemMycsi, €Ciii OH He 3HaeT Ha
0a30BOM ypOBHE TEOPETUUECKUN U MPAKTUUYECKHH
Marepual, JOIycKaeT rpyoble OMMOKY PU ero
U3JI0KEHUH HA 3aHATUAX U B XOJ€ IIPOMEKYTOUHON
aTTeCTaluu.
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Baanbl/ Ounenka no Kpurtepuu onenkn pe3ybTaroB 00y4eHHs 110
Hlkana AUCHUILINHE AUCHUILINHE
ECTS

OOyuaroluiicss UCIIBITHIBAET CEPhEZHBIE 3aTPYIHEHUS
B IPUMEHEHUU TEOPETHUUECKUX TOJOKEHUN MTPU
pELIeHUH IPaKTUYECKUX 3a1a4 Mpo(ecCuOHATBHOM
HalpaBJICHHOCTU CTAaHAAPTHOIO YPOBHSI CJIOKHOCTH,
HE BIIa/ICET HEOOXOAMMBIMH JJISl 3TOTO HABBIKAMH U
pUEMaMHU.

JleMoHCTpUpYyeT (pparMeHTapHbIC 3HAHUS
HOPMAaTHBHBIX IIPABOBBIX AKTOB, yUEOHOM JIUTEpaTyphbl
10 TUCIUIUINHE.

OneHka o JUCHMILIMHE BBICTABIISIOTCS
oOyyJaromieMycsi ¢ y4TOM pe3yabTaToB TEKYIIEeH U
IIPOMEKYTOYHOM aTTECTALNH.

KomnereHnnnu Ha ypoBHE «J10CTATOYHBINY,
3aKperIEHHbIE 32 JUCIMITIMHON, HE CPOPMHUPOBAHBI.

5.3. OueHouHbIe CpeacTBa (MaTepUabl) s TEKYIIEro KOHTPOJIS yCIIeBaEMOCTH,

HpOMe)KYTO'-IHOI\/'I arrecranuu 06yqa}onmxcs[ 10 JUCIHHUITIINHE

ITpumMmepnl KEHCOB

[pumepsl cutyanmit ans oocyxnenus (ITK-1, TTK-2)

Tema . Cmpamezuu ynpasieHus yeiose4eckumu pecypcamu

Curyauus.
[Tpumep 1.

AKIIMOHEPHOE 00IIECTBO «XJICOOMPOITYKTY

AxuuoHepHoe o00mecTBo «XJeOOMPOAYKT» SIBISETCS OJHUM U3 KPYMHEHIINX
KOMOMHATOB MO MPOU3BOACTBY MYKH M KOMOUKOpMOB B peruoHe. C HadajaoM PHIHOYHBIX
pedopM Ha KOMOHMHATE, KaK U Ha OOJIIIMHCTBE POCCHUCKUX MPEANPUITUNA, HAYaICS PE3KUil
craa 00bEeMOB MPOU3BOJICTBA U pean3alliy, BbI3BAHHBII BO MHOIOM HEyMEHUEM paboTaTh B
HOBBIX YycloBUAX. KomrmiekcHoe oOcieqoBaHHE OpraHu3aliy, MPOBEACHHOE BHEUTHUMU
KOHCYJIBTAaHTaMHU, TOKa3alio, YT0O Ha KOMOWHATE TOYTH MOJHOCTHIO OTCYTCTBOBAIM KaKHe-
00 DJIEMEHTHl COBPEMEHHBIX CHUCTEM YIPABIEHUS, T.€. BHYTPEHHSISI cpela OpraHHU3aliu
OKa3aJlach HEa/IeKBaTHOM U3MEHUBLIECHCS BHEILIHEN Cpeie.

Y reHepanbHOrO AWPEKTOpa OTCYTCTBOBaja KBalW(UIIMPOBAHHAS YIpaBleHYECKas
KOMaHJIa, ¥ OH ObUT BBIHYXKJICH BBITIONHATH MHOTHE GYHKIUU caM. [Ipu 5TOM B aHOHUMHBIX
COIIMOJIOTMYECKUX HCCICIOBAaHUAX MPAKTUYECKH BO Bcex Oelax BUHWIM TE€HEpalbHOTO
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JIMPEKTOPA, KOTOPBIM HE XOUYEeT OTAaBaTh CBOIO BiIacTh. OH B CBOIO OYepeb YTBEPXKIAET, UTO
TOTOB K JICJIETMPOBAHUIO IIOJHOMOYH, TOJBKO BOT HHUKTO HE MOJXET pelIaTh BOIMPOCHI
kBauduuupoBanHo. [Ipu 3TOM B akuMOHEpPHOM OOIEcTBe «XJIEOOMPOAYKT OTCYTCTBYET
KOMIUIEKCHOE€ ~ OOydeHHe  YNpaBIIEHYECKOTO  MEPCOHaja, OTCYTCTBYIOT  JOJDKHOCTH
KOMMEpPYECKOTO TUPEKTOpa, JUPEKTOpa IO IPOW3BOJCTBY, 3aKylKaMm, (HHAHCOBOTO
THPEKTOPA.

Oco0eHHO cepbe3HBIe MPOOJIEMBI €CTh B O00JAacTH YIPaBICHHUS IEPCOHATIOM
OpraHu3aliii, a OTAET KaJpOB BBINOJHIET TOJBKO TPAAUIUOHHBIE (YHKIHH, YacTo
OTPaHUYMBASACH 3AKIOYEHUEM TPYIOBBIX IOTOBOPOB, OGOPMIIEHHEM TPYIOBBIX KHIDKEK,
JEeonpou3BoACTBOM. OTaen KaapoB aKIHMOHEPHOTO oOmecTBa «XJIeOOTPOayKT» HE
pa3BUBAEeT TaKUe SIIEMEHTHl B paboTe ¢ MEPCOHAIOM KaK MOJ0Op MepcoHaa, aaanTaius
IepcoHana, OleHKa, NpodeccuoHanbHOoe pa3zButue U Jp. OtcyrcrByeT 3¢ ¢eKTuBHAs
MOTHBAIIMsI TIEPCOHANAa M TIOHUMaHWe ee HeoOxomumocTu. CHcTeMa CTUMYITUPOBAHUS Tpyna
HE OTBEYAET COBPEMEHHBIM TPEOOBaHMSM: MPU HANWYHH pa3padOTaHHBIX HOPM Tpyla €CTb
npoOnemMbl B OpraHu3anuy 3apaboTHOW TUIaThl. Pe3ynbpraTsl Tpyna HE YBSI3aHBI C
BO3HArpaKJACHNUEM, HE IPUMEHSIOTCS T (HEepEeHITNPOBAHHBIE CUCTEMBI OTLIATHI TPY/A.

Hamuio ecte THUNWYHBIE NPOOIEMBI YNPABICHUS W OTCYTCTBHE YIPABICHUYECKUX
HaBBIKOB pabOTBl B HOBBIX ycioBUsX. Ha komOunare mnpoOieMbl B (UHAHCOBOM U
MapKETHHITOBOM CEKTOpax ympasieHus. OTCYTCTBYET ylpaBieHHe GHHAHCOBBIMHU MIOTOKAMH 1
3aTpaTramM#, HE TPOBOJAWIIACH pa3padoTka OroKeTa MO CTPYKTYPHBIM IOJIPa3IeIICHHSIM,
aHaJIN3 PBIHKA, IPEATOYTEHUN KIIMEHTOB, TIOUCK HOBBIX TIOKYIATeNeH U T.11.

[Tpumep 2
MunucTepcTBOo GUHAHCOB

MunucrtepctBo ¢unancoB Poccutickoit denepamnuu siBasiercs (enepaqbHBIM OpPraHoOM
UCIOJMHUTENbHOM BracTH. OyHKIMM yIpaBlIeHUs MepcoHanioM B MuHucTtepcTBe (pUHAHCOB
Poccuiickoit  ®enepanun  ocymectBiusier OTaen KaapoB LEHTPAIBHOTO —amnmapara u
TOCYIapCTBEHHOM CITY>KOBI.

B Mundune Poccum cymecTByeT ueTkas perimamMeHTanus KaApOBBIX TEXHOJIOTHH,
3adukcupoBanHas B [TonoxeHusx u [Ipukazax MunHCTEpCTBA.

VYopasnenue mnepconarom B MuHpune Poccum xapakrepusyercs CleqyOIIUMU
OCOOCHHOCTSAMU:

® 3aKOHOJATENIbHO OIpENeJIeH IMPAaBOBOIl CTAaTyC TOCYIapCTBEHHBIX T'PaKIaHCKUX
CIIy)KallluX, WX OCHOBHBbIE IpaBa W OOS3aHHOCTH, a TaKXe 3alpeTbl W OrpPaHUYCHHUS,
CBSI3aHHBIE C MMOCTYIUICHUEM Ha TPaXIaHCKYIO CIYKOY U €€ TPOXOKICHUEM.

® TpaXIAHCKUE CIIy)KAIIHe OCYIIECTBISIOT CBOIO JIEATEIbHOCTh Ha OCHOBE
JOJDKHOCTHOTO pErfiaMeHTa, B KOTOPOM 3aKpeIUIeHbl KBaIW(UKALMOHHBIE TpeOOBaHUS,
MpeabsIBIsieMble K 3aMellaeMON JOJKHOCTH, JOJDKHOCTHBIE OOS3aHHOCTH, IE€peueHb
BOIIPOCOB, MO KOTOPBHIM TPa)kJAaHCKUH CIY)Kalluil BIpaBe MPUHUMATh CaMOCTOSATEIbHBIC
pElIeHHUs, U TIepEeUYeHb TOCYIapCTBEHHBIX YCIYT, OKa3bIBAEMbBIX IPaKJaHaM U OPTaHH3aIHIM.

e B IeMIX 00ecCleueHus CUCTEeMaTH4eCKO OLIEHKH Tpyaa MPEAyCMOTPEHO, UYTO OAHMH
pa3 B TpH rojia FPaXXAaHCKHUM CIyKallui JOHKEH MPOXOAUTh aTTeCTAIIHIO.

e 3aKkperieHa 00s3aTeIbHOCTh HAMpaBICHUS TPAXKIAHCKOTO  CIOYXallero Ha
podecCHOHANBHYIO TMEPENOrOTOBKY, MOBHIINICHNE KBATU(DUKALIUN WM CTAXHPOBKY HE pPeke
OJIHOTO pasa B TPU roja.

e JleHexxHOE BO3HArpa)JAeHUE roCyIapCTBEHHOIO I'Pa)KJAHCKOTO CIIYXKAILEro 3aBUCUT
OT KaTerOpUH U TPYIIIBI 3aMEIIaeMOil TpakIaHCKUM CITY>Kal[UM JOJDKHOCTH, CTaxa (BBICIYTH
JIeT), KJIACCHOTO YMHA, a TakKe BKIIOYaeT HaA0aBKH 3a 0COObIE YCIOBHS MPOXOXKICHUS
CIIY>KO0BI, 32 paboTy CO CBEACHUSMHM, COCTABIISIONIMMYU TOCYIapCTBEHHYIO TallHy | JIp.
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[Ipumep 3

Komnanus Janon

[IpuHIHMIBL yIIpaBICHUS IEPCOHAIOM KOMITAHUU «JlaHOH»:

1. HemnpepbiBHOE pa3BUTUE COTPYIHUKOB, O3BOJISAIONIEE UM OBITH TOTOBBIMU K ITOCTOSIHHBIM
WU3MEHEHUSM.

2. VYmydimieHue pe3ylIbTaToB MACATENBHOCTH 3a CYET BHEAPEHHS IPOrPaMMBI  Pa3BUTHUS
PYKOBOIUTEIIEH.

3. Networking attitude — pa3Butue opraHu3allMd ¥ HABBIKOB YCTAHOBJICHUS OTHOIICHHIN

COTpY/IHUYECTBA U OOMEHA.

TecHoe B3auMoelcTBrE C paOOTHUKAMH, OTKPBITBIN JUAJIOT.

VYcraHOBIEHUE TOJUTUKU BO3HAarpaXAEHUs, KOTOpas MOTHUBHUPYET HAlUX JIIONEH,

MOOLIPSIET 3a MHAUBUAYAJbHbIE U KOMAaHHbIE JOCTHUKECHHUS.

6. Bueapenne nporpammsl «I1yts «JlaHOHY.

ok~

I'pynna «J/laHoH» co3HATENbHO NMPUHMMAET MOBBIIIEHHbIE 00s3aTeNIbcTBA B 001acTU
COLIMAJILHOM OTBETCTBEHHOCTH U CTABUT CBOEH LIENbIO CO3/1aBaTh YHUKAJIbHbIE BO3MOXHOCTH
JUIS MOTHUBAllMM M Pa3BUTHUS COTPYIHHUKOB BO BceM Mmupe. [loaToMy MBI HCHONb3yeM psif
nepenoBbix HR-TexHOMOTMi, KOTOpBIE €OUHBI 1A BCEX CTpPaH: B KOMIIAHUU JIEUCTBYET
MpoAyMaHHas KOMIIEHCAI[MOHHAs cHcTeMa, Oazupyromascs Ha €IUHOW KilacCupUKauu
NOJDKHOCTEH  (TpedaupoBaHWM),  YCHEIIHO  TNPUMEHSETCS  CHUCTeMa  YIpaBJICHUS
3¢ (dEeKTUBHOCTBIO — OIIEHKa NEepCOoHaNa, IMJIAHUPYETCS Pa3BUTHE Kapbepbl COTPYIHHUKOB,
paboTaeT U3BECTHBIN MEXIYHAPOIHBIN KOPIIOPATUBHBIN YHUBEPCUTET «J{aHOHY.

B «/laHOH» peryiasipHO MpOBOIATCS HCCIENOBAHUS KOPHOPATUBHOM KYIBTYpPHl H
[IEHHOCTEH, ymIOBIETBOPpEHHOCTH coTpyaHukoB (Danone People Survey). ITlocie ompoca
00s13aTeNIBHO (POPMUPYIOTCSI pa3HOOOPa3HbIE 10 COCTABY MPOCKTHBIC TPYIIIBI JJII BHEIPCHUS
yayumiennii. Kpome Toro, Mbl H3y4aeM, HAcKOJbKO CQOpPMHPOBAHBI  KIIOUYEBHIE
YIPaBICHYECKUE KOMIIETEHIINM Y HAIIUX COTPYIHUKOB C MOMOIIBI0O HHCTpyMEHTa «360°».

Komnanusa «J/lanon» omHa W3 TEpPBBIX HAa POCCHUUCKOM pBIHKE BHEApPHUIA THOKYIO
CUCTEMY JIbTOT — Benefit a la carte (mo npunnumy «kaderepus»). CyTb mporpaMMbl COCTOUT
B TOM, YTO Halll COTPYIHUKH HMEIOT BO3MOXXHOCTb CaMOCTOSITENIbHO (DOPMHUPOBATH CBOM
couuanbpHblil naket (puc. 1). Ha kaxmoro yenoBeka BbIIENISETCS OMpPEe/IeHHAs CyMMa JCHET,
U OH CaM pelIaeT, KaK ee MOTPATUTh: MONTH B CIIOPTUBHBIN KIIy0, OTUIaTUTh OOy4YeHUE JIeTel,
OTJOXHYTbh BMECTE C CeMbel, 0POPMUTH CTPAXOBKY POJIHBIX U OIMHU3KHUX. ..

OcHoBHas 3a/1aua — 00ecneynTh ObICTpOpacTyIIuil OusHec «J{aHOH» COTpyIHUKAMU,
KOTOPBIE COOTBETCTBYIOT HMHHOBAIIMOHHOMY JyXy KOMIIaHUU. [I0TOMY 4TO €MHCTBEHHOE, YTO
MOJKET 3aTOPMO3HThH Hallle Pa3BUTUE, — ITO HEXBATKa «IIPAaBUIILHBIX» Jtonel. HaM HyxHO He
nmpocro Habparb MX, HO U OOYy4YHUTh B KOPOTKHE CPOKH, IOMOYb aJalTUPOBATHCA K
KOpPIIOPaTUBHOU KYJIBTYpeE.

Bropoe BaxkHOE HaIpaBiieHHE MOKHO OIPEEIUTh KaK MOBBIIICHNE OPraHU3allHOHHON
3¢ GEeKTUBHOCTH — BHEAPEHUE U Pa3BUTHE MPOEKTHONW METOJOJIOTHH, COIPOBOXKAEHUE OoJiee
JECSTKA CTPATErMYECKUX MPOEKTOB KOMITAHHU.

W, mHakoHen, HamMM TPETbUM  MPHOPUTETOM  SBISETCS  COXpaHEHHE U
COBEPILICHCTBOBAHUE YHUKAJIBHOM KOPIOPATUBHOW KYJIBTYpbl, OCHOBAHHOMW Ha YETBIPEX
OCHOBHBIX MPUHIIUIIAX: TYMaHU3M, OJIU30CTh, OTKPBITOCTH, SHTY3Ha3M.

Bomnpoc: onpenenuTs cTpaTeruio ynpasjieHUs YEI0BEYECKUMHU PECYPCAMHU, €€ TIOCTOUHCTBA U
HEJOCTaTKU
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Tema: Texnonocuu noobopa nepconana. Kommanus mo mpou3BOACTBY H MPOJAXKE Yepes
areHTCKYIO CeTh Map(PrOMEpHH U KOCMETHKH OTKpbLIa (uman B N-ckoii odnactu. Ilepen
TMpeKTOpoM ¢ruinana Obliia IOCTaBlIeHA YETKas 3a7a4a — OPraHu30BaTh paboTy Qrimana u
yepe3 6 MecsLEeB BbIITH Ha ypOBEHb NpoJak He MeHee 40 MUJUIMOHOB pyOiei.

[1epBBIM /1€10M HOBOSIBIICGHHBIN AUPEKTOP MPOBEI HCCIEIOBAHUE CPEH ar€HTCTB 110 000Dy
nepcoHasna 00JacTH M 3aKIIIOUMIT C OJJHAM M3 HUX, UMEIOIIUM HanOoJIee OJI0KUTEIbHYIO
pernyTaiuio B ropojie, J0roBop Ha nouck 60 areHToB 10 Mpoiaxam.

ATeHTCTBO MpOBENO paboTy Cpeu COUCKATENIEeH OUPKU TpyAa U 4epe3 MECSIL] IIPEICTaBUIIO
mupexTopy 70 KaHAUIATOB, 55 U3 KOTOPBIX AUPEKTOP OTOOpal B KAUECTBE areHTOB IO
IpoAaXKaM.

Jnist oOyueHust areHTOB OBLI MPHUIJIAIIEH CIIEIUAITUCT 10 00yYeHUI0, CTOINYHAS
3HAMEHUTOCTb, KOTOPBII B Te€UeHHE 5 THEH 00yuan areHTOB HaBbIKaM MpPOJIax, a CIEIHAINUCT
U3 LIEHTPAJIbHOTO 0(hrca 3HaHUIO TPOAYKTOB JIMHEHKN KOMIIAHUU.

B 310 Bpems aupexTop 03a1auniics MOMCKOM JOCTOMHOIO KaHAuaaTa Ha JOKHOCTh
3aMECTUTENS JUPEKTOPA MO MPOJaXKaM U Pa3BUTHIO areHTCKoM ceth. Hammyumum
KaH/IM/IaTOM IOKa3aJIcsl COCE 110 Aave, JaBHUM MpUTeNb, ObIBIIMM TUPEKTOP KPYITHOTO
3aBOJia, CO CBSI3SIMU B /IMUHUCTpAIMK 001aCTH, KOTOPOMY OBLIIO CIIEIAHO MPEIIOKEHUE.
Hanexx bl Ha 3aMecTUTENsI MOJIHOCTHIO ONPABAAIUCH Y)Ke Yepe3 MecsII ero padoThI.
bnaronaps ero ctapanusiM MarazuHbl TOpo/ia, COCTOsIIIME Ha OajlaHce 007acTH, 3aKyIHIN
MPOAYKLHIO KOMIIAHUH Ha CyMMY 4yTh MeHee 10 MUIuIMoHOB pydneil. BoT Tonpko areHTckas

CeTh 3a 2 Mecslla CBOEro CyIIECTBOBaHUS MpuHecia cymmy B pasmepe 470000 pyobneit. K
TOMY k€ U3 50 areHTOB K TOMY BPEMEHH OCTaI0Ch TOJIBKO 9, OCTalIbHbIE BEPHYIHCH Ha OUPKY
Tpyla WIK MEepenIn Ha paboTy K KOHKypeHTaM. /[upekTop ObL1 BBIHYXAEH TOBTOPHO
0o0paTuThecs B areHTCTBO, KOTOPOE CHOBA M0J00pasio eMy 50 areHToB, MOJIb3YSICh TEM Ke
uctoyHukoM. Y cHoBa B @umiinan ObUIM NPUITIALIEHB] 3HAMEHUTOCTD U3 CTOJIUIBI U
CHEIUATUCT U3 NEHTPpaIbHOTO 0(rica, a yepe3 MecsIl padoThl areHTOB U3 BTOPOTo Habopa
OCTaJIOCh TOJBKO .

Mara3uHsl 00JIblIIE HUYEro HE NOKYIAaIH, OCKOJIBKY Y HUX ITPOU30IIIO 3aTOBApUBAHUE, U
JTUPEKTOP ObLT BEIHYKIEH YBOJIUTH CBOETO 3aMECTUTEIS, IIOJIHOCThIO HCIIOPTUB C HUM

OTHOILEHUS, U JaXKe MTOAYMBIBAI O IIPOJAXKE Tauu.

Yepes 6 mecs1eB IMPEKTOpa BbI3BAIN B LIEHTPAJIbHBINA O(UC U, BBICITYILIAB €r0 00bsICHEHUS

OTHOCHTEINIBHO CJI0XKHOCTEN B paboTe, yBOJIWIH, a (priiMai 3aKpbUld KaK HETIepPCIIEKTUBHBIH,
JIOMasl IIPU 3TOM TOJIOBY O TOM, II0YEMY KOHKYPEHTBI 10 CHX IOP HE yIUIA U3 N-CKOI
obnacru.

Bonpocubi:
1. Kak Bl nymaerte, nouemy ObL1 3aKpbIT (hustran?
2. IIpaBunbHO Jin ObLI BBIOpaH UCTOYHUK Ul IpUBJIedeHUs areHToB? Kak Obl moctynuim
Bb1 Ha mecTe qupekTopa?
3. Tlouemy nupekTop ObLI BBIHYXJIEH YBOJIUTH CBOETO 3aMECTUTENS?
Tema: Texnonocuu omboopa nepconana

Curyanus

Kpynnas ToproBas xommanusi «Mopan», pacnonoxeHnHas B Cankr-IlerepOypre, B mae
2002 rona npuHana pemeHue o0 oTkpsITHH B ExarepunOypre cBoero ¢uinana, IiaHupyeMbli
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000pOT KOTOPOTO COTIOCTaBMM C OOOPOTOM TOJIOBHOW KOMIAHWU. Biamenblibl U BBICIICE
pyKoBOACTBO «MoOpaHay CrpaBeUIMBO MOJAraid, YTO OJHUM U3 KIIOUEBBIX (DAaKTOPOB ycrexa
Ha PBIHKE SBJISIETCS BBIOOP MEpBBIX JIMI (mnnana. Pemmnan HauaTh ¢ MOMCKAa PYKOBOAWTEIS
¢wimana. JIOJKHOCTh 1O YPOBHIO OTBETCTBEHHOCTH BIIOJIHE COINOCTaBMMa C IO3UIMEH
TeHEPaJbHOTO JUpEeKTopa ToJoBHOTO oduca. Ilpeacrout ympaBisaTh (QUHAHCOBBIMH
MOTOKAMH, HAaJaKWBaTh OTHOLICHHWS C MECTHOW aJMHHUCTpAIMel, HapamuBarh 00beM
nponax. B cBs3u ¢ atuM, Anekceil bunmuOuH, reHepabHBINA JUPEKTOP KOMITaHuu «Mopany,
PEIIWIT JTMYHO 3aHATHCS MOJ00POM CIEIUAINCTA HA CTOJIb OTBETCTBEHHBIH IOCT.

OnHa u3 BexylmuxX peKpyTHHIOBBIX KOMITAHMH TpeICcTaBmiIa Ha paccMoTpenune «MopaHay
CeMb KaHAUAATYp, KOTOpble 1O BceM (OpMaAIbHBIM TPHU3HAKAM COOTBETCTBOBAIU
TpeboBanusaM. TmaTeapHO MpOAHATM3UPOBAB aHKETHI, BUIMOWH NpUTIIacuil il IEPBUYHOTO
cobecenoBaHus Tpex HanOoJiee MePCIEKTUBHBIX KaHIUAATOB.

[Terp AAHOBUU
CkupraHoB

Cepreii Bnagumuposuu
bepesun

I'ennanmii UBanoBma
Mesxenko

T'ox poxnenus: 1956

I'og poxaenus: 1970

I'ox poxnenus: 1964

O6pazoBaHue:
JleHuHrpaacKuit
MMOJIUTUXHUYECKHI
WHCTUTYT

O6pazoBaHnue:
OxoHOMUYECKUN (haKyabTeT
CIIBI'yY

O6pazoBanue: KueBckuit
WHCTUTYT COBETCKOW TOPTOBIU

OmnbIT paboTHI:
Paboran Ha 3aBojie B
ApXaHrenbCke CMEHHBIM
MacTepoM, HaualbHUKOM
y4acTKa, Ha4yaJIbHUKOM
IIPOU3BOJICTBA.

B 1993, xorga nena 'y
3aB0/1a MOILIH IJI0XO, YIIe
paboTarh B KOOTIEPATHUB,
TOProBajl IUPIOTPEOOM U3
Typuuu.

Yepes Tpu rojja COBMECTHO
C MapTHEPOM OTKPBLI LIEeX
10 KOITYEHUIO PHIOBI, e11le
yepes JBa rojia OHU
3aKyNUIN YIIAaKOBOYHOE
obopynoBaHue, 6OIBIION
CKJIaJ] — XOJIOAUIBHUK U
CTaJIi MPOJIaBaTh CBOIO
MIPOYKIIHIO HE TOJIBKO
COCEJJHUM MarasuHam, HO U
o 00NacTH.

IIponas cBO¥O 10JIO
napTHepy, BEpHYJICS Ha
poauny B ITerepOypr.
Kynun kBaptupy, nepeses
CEMbIO U TeNeph UIIET
paborty.

OmnbIT paboTHI:
ITo oxonuanuu
YHHMBEpcUTeTa paboTan B
TOJILKO YTO OTKPBIBILIEMCS
COBMECTHOM MPEANPUATUU
OyXrajaTepoM.
Yepes rox nepeiien B
pacTylIyr0 poCCHMCKYIO
TOProBYIO KOMIIAHUIO Ha
JOJKHOCTh 3aMECTUTENS
[JIaBHOTO OyXxrairepa.
[Tocne oOy4yeHus 3a
IpaHULIeN 3aHSI TOJKHOCTD
(UHAHCOBOTO IUPEKTOpA.
B 1998 rony nena y
KOMITaHUH TIOIUTA HEBAXHO,
u Cepreil nepeexail B
Mockay.
Paboran B 6anke
HAYaJIbHUKOM KPETUTHOTO
oTena.
Pabota B OaHKe moka3anach
bepe3uny MOHOTOHHOM, U
yepe3s JiBa To/ia OH BEPHYICS
B [lerepOypr.

OmnbIT paboTHI:
PaGoTan B MarasuHe
3aBEAYIOIIUM CEKIIMEH, 3aTeM
3aBeAyromuM  Kade, Tocie
BO3TJIABIISLT TPECT CTOJIOBBIX.
B 1994 rony nepeexan B
Poccuro. Paboran 3aB.
CKJIQJIOM B HEOOJIBIIION
TOProBoO# Gupme, TJIe Yepe3
TOJI CTaJI KOMMEPUYECKUM
nupexTopoMm. Emre uepes ron
nepenies B KpymHyro
TOProByto pupmy
PYKOBOAMTEIIEM
PETMOHAIILHOTO OT/EINA 110
MPOJaKe 3aMOPOKCHHBIX
npoaykToB. B 1998 roay cetb
pacnanach, peruoHaIbHbIC
MIPOJIAKH OCTAHOBHWIIHCh.
B cBs13u ¢ 3THM Tieperien B
KOMIIaHUIO-TTPOU3BOIUTEITH
MPOAYKTOB MUTAHUSA,
BO3IVIABJISIT TPYIITY IO
POAaXKaM MacllO>KUPOBBIX
npoayKkToB. Cunutaer
HACTOSIIYIO PaboTy
MaJIONPHUBIEKATENBHOH C T.3.
MEPCIIEKTUB KaPhEPHOTO
pocra.
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3aMeTKH IreHepalIbHOrO JUPEKTOpPa, CAeIaHHbIE UM BO BpeMs COOECeJOBaHHIA:

[lerp AnoBuu CxupTaHoB:
«Kpenkuii X0341CTBEHHUK», BHUMATEIIbHBIN, YMEET OCTABUTh 3a/1a4y U
IIPOKOHTPOJINPOBATH UCIIOJHEHUE.

Cepreii Bnagumuposuu bepesun:

[Ipon3BoauT BrieUaTIeHUE YEJIOBEKA C aMOMIIUSAMU, C AETOBBIMH KaueCTBAMHU, XOPOIIO
paszOuparomerocs B GpMHaAHCAX, UMEIOLIET0 OOMIMpPHBIE CBA3U B MOCKBE 1 YMEIOIIEro CTPOUTh
OTHOUICHHS C BIIACTBIO.

T'ennaanit IBanoBuu Mexenko:
I/IMGGT XOpOHII/IC JCJIOBBIC KaUE€CTBaA, KOMMYHI/IKaTI/IBHI)IC HaBBIKH, YMCCT HaﬁTH Ioaxoa K
CO6GC€)IHI/IKy HpOfIBJ'If[eT I/IHI/IHI/IaTI/IBy, CTpeMI/ITCSI K CaAMOCTOATCIIBHOCTH.

Bomnpocsr:
1. ChopmynupyiTe JTOCTOMHCTBA U HEAOCTATKH KaXK/I0TO KaHIaaTa
2.Kaxkoit kanauaat 10keH ObITh BeiOpan? OOOCHYWTE CBOM OTBET.

3. IlpemioxxuTe CBOM BapuaHT TEXHOJIOTHH OTOOPA KaHIUIaTOB.

Tema: Texuonocus a()anmauuu nepcornana

Curyauus

Onmner B. 0b11 mpuHAT Ha paboTy B KOMIIaHUIO «M...» B 0Tnel, KOTopbiM pykoBoaui [letp K.
Ha nponutoit pabote y Onera Obl1 aBTOPUTAPHBIN PYKOBOAUTEIb, KOTOPBIA BCETa CTPEMUIICS
OBITH B Kypce BCEX I/ B OTAENE, U JTI000€ ACUCTBUE JODKHO OBLIO OBITH C HUM COTJIACOBAHO.
[Tostomy ¢ mepBbIX nHEH paboTer Oser moBen ceds OYeHb aKTMBHO, CTApaJics MPOU3BECTH
BIIEYATIICHUE Ha KOJUJIET M, OCOOEHHO, HAa CBOETO HEMOCPEACTBEHHOro pykoBomuTens. OH
noctosiHHO mpucraBan Kk Ilerpy ¢ paccnpocamu. be3 ero cornacus oH HE MOT NPHUHSITH HU
OJTHO peleHue.
VY Ilerpa ObuT Apyroi CTHIIb PYKOBOJACTBA, OH LIETUKOM Mojarajics Ha KBaJU(UKALHUIO CBOUX
MOJTYMHEHHBIX U JIOBEPsUT UM pellaTh BOIPOCHI caMocCTosATeNbHO. [losTOMy Yepe3 kakoe-To
BpeMsi OH CTaJj 3JUThCS Ha MOCTOsSHHBIE Bompochl Oiera M OJHAX/bl B MOBBIIIEHHOM TOHE
BBIPa3WJI CBO€ HeNOBOJNbCTBO. Korma e Oner mnombiTalncs NpPOSIBUTH WHUIMATHUBY U
MIPEIOKIIT HOBOE pEIlIeHUe MOCTaBICHHON 3anauu, [leTp numie oTMaxHyncs, ckazaB: «Mbl
Tak He nenaeM...». Oner Obul 0O0MKEH MOAOOHBIM OTHOIIEHHWEM W Hamucal 3asBlIeHUE 00
yxozxe. Ilerp ymuBuics u, obcyauB 3Ty cutyauuto ¢ Oierom, yOenusn €ro He CHIEUIUTb C
yBoJibHeHHEM. [0 ero MHEHHIO, HEOOXOAMMO BO3HHUKIIYIO MPOOIEeMy peliarb COBMECTHBIMU
yeunusimu. [{is aToro on oOparuics k Cernane E., MeHemkepy Mo mepcoHaly, U MOMPOCU
[IOMOYb BBISICHUTH M YCTPaHUTh MPUYMHY HEJONOHHWMAaHUS, KOTOPOE BO3HUKIO MEXIY
pyKoBOAMTENIEM U oAYMHEHHbIM. Kak noctynuts CBeTiiaHe B TaHHOW CUTyaluu?

Bomnpocsr:
1. Uto HEeoOXxomuMO MpeanpuHsTh, 4TOObI amanTtanus Onera B KOJIEKTUBE M K CTHIIIO

pyxoBojcTBa [lerpa npomna ycriemso?
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2. Kakme pexoMeHIanMM MOXHO Jarb lleTpy OTHOCHTENBHO €ro TMOBEICHHUS, Kak
pykoBouTENA?
3. Kak MOXHO yCTpaHUTh BO3HHUKIIEE HEJONOHUMAHHE MEXAY PYKOBOJHUTEIEM U

MOMYNHEHHBIM?

Tema: Texnonozus OYEHKU nepcoHala

Curyanus

OOecrieueHre KavyecTBa Bcerga ObLIO MpoOIEeMON HOMep OauH Juis kommanuu Ford.
Ananusupys aerctByromlyto Ha FOrd cucremy obecrieueHus] KauecTBa, €ro MCIOTHUTEIbHBIN
mupexrop William Scherkenbach, oTeeTcTBeHHBIN 3a peanu3aiuio 3TOi CHCTEMBI, TPHUILEN K
HeOoXKuJaHHOMY BbIBoAy. OH ckazanm: «[lo Moemy MHEHUIO, cUCTeMa OLEHKH padOThbI
IepcoHaja ecTh caMoe OOJIbIIOE TPENATCTBUE JUIsl  YIydlleHUus paboThl  J1r000H
opranu3zanun». BoT kak OH OOBSICHUII 3TO YTBEPKICHHE.

= OneHKa KaXJ0ro pabOTHUKA M JOCTHUKEHHS UM KOHKPETHBIX MHAMBUAYAJIBHBIX 3a/a4
MOJKET HE€ CIIOCOOCTBOBAThH YCIEUIHOW paboTe opraHu3anuu B 1eiaoM. OHa MOApbIBAaET
KOMaH/IHbIN JTyX.

= HekoTophle OpraHu3allid  yCTaHABIMBAIOT JUIsI OLIGHKM M€pcoHalla  CTaHJapThl
HCIIOJIHEHUS. A Takas OIIEHKa MOXET CIOCOOCTBOBaTh MOOIIPEHHUIO MOCPEICTBEHHON
paboTHI.

® BOJIBIIMHCTBO CHCTEM OLIEHKH MMEKOT MHOKECTBO Kareropuil u rpaganui. Hanpumep, no
uToraMm paboThl COTPYIHHK MOXKET IIOMaJaThb B KAaTErOpUU: «CPEIHUN YpPOBEHBb
HCIIOJIHEHUS», «HMKE CPETHEr0», «BBIIIE CPEIHEr0», «BbIJAIOIIUECS NOCTHKEHUS» U
Ip. paOOTHUKHA OOBIYHO CTPEMSTCA TMOJIYYUTh HaubOoyiee BBICOKYIO OIICHKY,
MPOABUHYTHCS Ha CIEAYIOIMIMA YpPOBEHb, OCOOEHHO KOrZa JTO MOJKPEIUICHO
JIOTIOIHUTEIBHBIMU MaTepUANbHBIMU cTHUMYIaMu. OnHako Ha camoM Jenie ux pabora
MOJKET OBITh M TaK BIIOJIHE YIOBJIETBOPHUTEIBHONU, HEOOXOJUMOCTh €€ YIYYIlIEHUS He
00ycnoBieHa 00BEKTUBHBIMU MTPUIMHAMH M TIOTPEOHOCTSIMU PBIHKA COBITA.

* PaGOTHUK MOET TMOJIYYUTh BBICOKYIO OIICHKY, OJHAKO pe3yJbTaThl paboThl MOTYT
3aBUCETh HE CTOJBKO OT JIMYHOTO BKJIAJla, CKOJIBKO OT KauecTBa ChIPbs M MaTepUajoB,
paboTsl 06opynoBaHus. PaboTHHKAa MOTYT OXBAJIUTh, XOTS OH ATOTO HE 3aCIYXKWII, WU
OOBHHHUTH B TOM, YTO OT HETO HE 3aBUCEIIO.

* BOJIBIIMHCTBO METOJIOB OLIEHKH KOHIIEHTPUPYETCS HA JIOCTHKEHUU BBICOKHX PE3YIIbTaToB,
KOTOpPbIE MOXKHO YBHJIETh U OLICHUTh B JAHHOM IE€pHOje. A upe3MepHOE BHHUMaHHE K
JOCTHXKEHUIO TEKYLIUX PEe3YIbTaTOB MOXKET MPUBOJUTH K MTHOPHUPOBAHUIO, a WHOIA
ke BCTYNarb B TMPOTUBOPEYHE C JOCTHXKEHHEM JIOJNTOCPOYHBIX IIeJied M 3ajad
Pa3BUTHSI OpraHU3AIUH.

Bomnpocsr
1. MoxHO U TpeIoTBPAaTUTh HETaTHMBHBIE MOMEHTHI, CBSI3aHHBIE C OLIGHKOM

nepconana. Ecnu 1a, To kakum oGpazom?
2. Ilpennoxute BapuaHT TEXHOJIOTUH OLIEHKH IEpPCOHANA Ul JAHHOW KOMIIaHUH.

Tema . Texnonozcuu npO¢€CCUOHClﬂbH020 paseumusl nepconaila
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Curyanus

OOyuenuem mepcoHana B cetu yHuBepcamoB (okoyio 600 COTpyAHHKOB) 3aHUMAIIUCh
BCEI/1a, HO OHO HE OBLIO LIEHTpaJIn30BaHHBIM. CKaykeM, HOBBIM KacCHp IIPOCTO paboTall psiaAoM
c OoJiee OMBITHBIM KacCUPOM, KOTOPBIH eMy Bce U 00bsicHsuI. Ho B mociennue Tpu roma Mol
OTKPBIBAEM I10 ISTh HOBBIX MarasMHoOB. A KOIJa HaYMHAEllb MPUHUMATh Ha paboTy JItoAEH B
MacCOBOM KOJIMYECTBE, TO Takas cucmema CTAaHOBUTCS TPOCTO HEIPPEKTUBHOM.
Celiuac Mbl 00y4aeM JIB€ TIPYMIbl COTPYIHUKOB: PSJIOBBIX CHELMATUCTOB (IIPOAABLIOB) U
aJIMMUHHUCTPATUBHBIX PAaOOTHUKOB (CTapLIMX aJMHUHUCTPATOPOB, CMEHHBIX aJMHUHHUCTPATOPOB
U CTapIIUX IIPOAABIIOB-KACCUPOB).

[Iponasier oOydaroTcsi y HaC Ha 0as3e CIEUATbHOTO Mara3uHa-TpeHaxkepa (3To oJHa U3
HAIIMX INTaTHBIX TOPTOBBIX TOYEK), I7ie 00OpYyIOBaH y4eOHBIH Kiacc. 3aHATHUS MPOBOISATCH,
Kak TpaBujO, B HEOOJNbLIMX Ipynnax u3 5-6 uyenoBek B TedeHHe Tpex aHel. Craxepam
MIPENOAA0T TEOPHUIO, a MOTOM OHU TYT K€ B MarasMHe NMPOXOJAT MPAKTUKY MOJ MPUCMOTPOM
OTIBITHBIX MPOJABLOB. ATTECTYET HOBUUKOB Y#npasienue NPOJaXK: CIIEHUAINCThl OLIEHUBAIOT
UX 3HAHMS W HaBBIKM W JENAlOT BBIBOJ, CMOTYT JIM OHU padoTaTb CaMOCTOSATENBHO.

AJMUHHCTPAaTUBHOE 3BEHO YYMTCS IO APYrou mporpamme. MeHeKepbl Ha3HAYarOTCs B
OCHOBHOM M3 4HCJAa YK€ ONBITHBIX COTPYIHUKOB: XOpOIIO 3apEeKOMEHJOBAaBIIHUN ceOs
MpoJaBel] NePEeBOAUTCS Ha JOKHOCTh CTapIlero Kaccupa, CTaplIuil KacCup — Ha JI0JDKHOCTD
CMEHHOTO aIMUHUCTpATOpa U T. A. B 3TOM ciydae oOyueHne MpOUCXOAMT, KaK MpaBuio, HE B
Mara3uHe-TpeHaxepe, a Ha paboueMm Mecre. CTaKMpOBKa B HOBOW JOJDKHOCTH JUIMTCS JBE
HE/leIW, TOCJIEe Yero IMpPOBOAUTCA aTTeCTalus, MO pe3yJabTaraM KOTOPOH COTPYAHUK
yTBEpKAaeTcs (MM He YTBEPHKIAeTCs) B HOBOM JIOKHOCTH.

Ho mpocnymars TeopeTuueckue JeKIUU BpeMsi OT BPEMEHU Mbl pEKOMEHAYEM U MHOTUM
HaIIUM CTapbIM paboTHHKaM. Bce aaMMHMCTpaTHBHBIE ciyXKalllie y Hac ydarcs MO OJHOMI
IIporpamMme, HeCMOTpPsl Ha TO, YTO Y HUX pa3Hble 00s3aHHOCTU. MBI clieUalbHO UX FOTOBUM
[0 BCEM HAINpPaBICHUAM, 4YTOOBl B KOMIIAHUM ObLIa B3auMo3aMeHseMocCTb. llpu Hamewm
KOMIIAaKTHOM IITATHOM pACHMCAHMU 3TO OYEHb BakHO. Poramus mnepcoHana y Hac
OCYILECTBIISACTCS MIOCTOSIHHO.

K HaM MOCTOSIHHO MOCTYNAKOT NPEAIOKEHUS 110 IPOBEICHUIO PA3IUYHBIX TPEHUHIOB, MbI
UX paccMaTpuBaeM, U3y4aeM, HO IIOKa HU HA YeM HE OCTAHOBHIIUCH.

Bce Bompocsl, cBA3aHHbIE C 00y4eHHEM B KOMIIAHUU, KYpUPYET I'€HepabHbII AUPEKTOP.
OH HaxoAUTCs B MOCTOSITHHOM KOHTAKTE C OTJEJIOM KaJIpOB, KOTOPbII OpraHu3yeT oOyueHue 1
arrectanuo. CrenuanucTsl M0 NEePCOHANY PErYIIpHO JOKIAABIBAIOT AUPEKTOPY OOCTaHOBKY.
Bce 3arparel Ha oOydyeHue Mbl IpegycMarpuBaeM B GoHzae omuiatel Tpyna. Ha Oromxer 370,
KOHEYHO, OIlpeJielIeHHasi Harpy3Ka, HO OHa ce0s OIIPaB/IbIBAET.

Bomnpocsr:

1. Kakue MeTozipl 00yueHUs IepcoHalia 1eIeco00pa3Ho UCTIOIb30BATh?
2. Kak ocymectBisercs orneHka 3ppexruBHOCTH 00yueHus nepcoHana’?

Tema . Texnonoeuu ynpaegnenus kapbepor nepconanda

Curyanus

Bb1 paGoraete B KpynmHOW, IMHAMMYHO Pa3BUBAIOIIEHCS KOMIIAHUM MEHEIKEpOM IO
nepconaiy. Kommnanus cymiectByer Oosiee IByX JieT. B cBsi3u ¢ AMHAMUKON CBOEro pa3BUTHS
KOMIIaHHUsI TIOCTOSHHO CTaBUT IE€pel] COTPYIHMKAaMH BCe HOBblE U 0Oojiee CIOXKHBbIE
npoeccHoHalIbHBIE 3a/ladM, YTO MO3BOJSET UM B KOPOTKHE CPOKH CYLIECTBEHHO HOBBICUTH
CBOM IpodecCHOHATBbHBIN YPOBEHbD.
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Y COTpPYIHHUKOB €CThb BO3MOXHOCTb M KapbepHOIO pa3BUTHA. bu3Hec KOMITaHHUH
cieun(U4eH, HY)KHBI JIIOIM, XOPOILO 3HAIOUIME ero. PykoBOACTBO KOMIAHMM MPEANIOYUTAET
BBIIBUTaTh HA MEHEDKEPCKHUE MO3HMLIUU YK€ pabOTaIOMUX COTPYIHUKOB, HEXENIH Oparh Ha
9THU NO3ULIMH JIIONEH «CO CTOPOHBD».

Heckonpko MecsneB Ha3al B KOMIIAHMM YK€ IIPOM3OIILIO HECKOJIBKO IEPEMEILCHUN:
PYKOBOJUTEIISIMH OT/EJIOB OBUIM Ha3HAYEeHBl KBAIM(UIIMPOBAHHBIE B CBOCH MpPEAMETHOU
o05acTé COTPYJHMKH, KOTOPBIE XOpOIIO ceOsi 3apeKOMEHAOBAIM  3a BpeMs paboThl B
kommnanud. [locie ux mepexoa MOSBUIICS HETBIN P IPOOIEM: CTaIH HAPYIIATHCS CPOKH 110
TEeKyIIMM 3ajJadaM OTJeJNa, CYIIECTBEHHO CHHM3MWIUChH I10Ka3aTeau padoThl, MPOU30LLIO
HECKOJIbKO KOH(IMKTOB C IApTHEPAMHU, COTPYAHUKHU OTAEJIOB CTaJIM JIONO3HA 3aCHKUBATHCS
Ha paboTe, HECKOJIBKO JJaXKe MOAYMBIBAIOT 00 YBOJIbHEHHH.

Bbl cunraere, 4yTo HE0OX0AMMO pa3zpaboTarh cucTeMy padOThI ¢ KaJpOBBIM PE3EPBOM,
TAaK Kak 3TO IEPBBIM, HO HE IMOCJIEIHUN Clydall INEpEeBOJA COTPYJHUKOB C IOBBIIICHHUEM B
JOJDKHOCTU. Y Bac €CTh CHHUCOK JIFOZIeH, KOTOPBIX B CKOPOM OyAyIleM O>KMJAeT IMOJI00HBIN
nepexoj, U paboTy ¢ HUMU HY)KHO HauMHaTh YK€ ceiluac, 4ToObl OHU HE CTOJIKHYIUCH C TEMU
e IIpoOIeMaMu, KOTOPbIe BOSHUKIIN B PE3YIIbTaTe COCTOSBLIErOCs IIEPEBOJA.

Bomnpocsr

1.ChopmynupyiiTe IpUUUHBI BOZHUKIIHUX MPOOIEM.

2. Kak BBl ompenenuTte, KaKue HaBBIKM HEOOXOMMO pa3BUBATh?

3. VI3 xakux O6J0KOB OyZIeT COCTOSITh Ballla MporpaMma 1o paboTe ¢ KaApOBLIM pPe3epBOM?
4. Kakum o0pa3oM Bel OyZieTe BHEAPSTH MpOorpaMmy 1o paboTe ¢ KaJpOBbIM pPE3€pBOM B
Bameit Komnanun?

Tema: Momueauuﬂ u cmumyiupoearnue nepconala 6 opecanuzayuu

Cutyauus

B npowusBonctBennoit kommanuu «K...» OBLI TpoBemeH OMpoc cpeau pabOTHUKOB
IIPOU3BOJICTBEHHOIO M MHKEHEPHO-KOHCTPYKTOPCKOIO COCTaBa C LIEJIbI0 BBISICHUTh, C KAKUMU
po0JeMaMu OHM CTAJIKMBAIOTCS U YTO XOTesn Obl M3MEHUTH B cBoel pabore. Korna noasenu
UTOTH, OOHapyXWiH, 4T0 20 IPOLIEHTOB ONPOILIEHHBIX HEIOBOJIbHBI Pa3MEPOM OIUIATHI TPYAA;
30 mpoleHTOB ObUIM HE COMIACHBI C TeM, KaK OPraHU30BAHO pElIeHHE OOIIMX BOIPOCOB B
oraenax, 1 50 IPOLEHTOB PECIOHIEHTOB 0003HAYMIIM TE€ IIYHKTHI B OIPOCHHUKE, KOTOpbIE
yKa3blBaJIM Ha HU3KYIO 3aMHTEPECOBAHHOCTh B paboTe.

Ha ouepennom coBemanuu, oOCyxaas pe3ylbTaTbl ONpPOCa, T'€HEPalbHbIN JUPEKTOP
IPEAIOKIIT PEIINTh 3a/lady ¢ MOTUBAIMEH MepcoHana OOIMMH CHJIAaMU BCEX COTPYAHUKOB
otzaena nepcoHana. [Ipu 3ToM miaBHOe TpeOOBaHUE 3aKIIOYATIOCh B TOM, YTOOBI peaan3ariusl
IpeIoKeHUH He TpeOoBasia OOJIbIINX MaTepHATIbHBIX 3aTpar.

Mesnexep no omiare 1 MoTuBauuu nepconana Ceemniana K. BbIckazana MHEHHE, UTO
JY4IIU BBIXOA U3 3TOM CUTYallMU 3aKJIFOYAETCsl B TOM, 4TOOBI BBECTH KaK MOXHO OoJjblle
Mep HakazaHus. B oTBeT Ha 3TO MeHemkep HO aganTanuuu BanentnHa M. oTBeTmia, 4To
NepCOHAJ HY)KJAeTCs B MOOLIPEHUH U JTydllle paboTaeT, eciy TpyA BO3Harpaxaarb. YToObl HE
yCyryOJIiTh pa3HOINIACHsl, TEHEPAIbHbIN JUPEKTOP PACHOPSAMICI: KaKIOW M3 HUX BHECTH
CBOM IpeAIOXKeHUs B Omkaiiiue Bpems. Uepes /Ba 1HSA OH MOJTYYMII 1Ba COOOIIEHUSI.

Om Ceemnanvl K., meneoscepa no onname u momusayuu nepcoHana:
«Pa3BuBas INpeNIOKEHHYIO paHEe HMAC0 M C ILENIbI0 3KOHOMHHM 3arpaT Ha MOTHBALUIO
nepcoHana, npeanararo yupenuth “KyOok mepBeHcTBa — HaoOopotr”. Jljii 3TOro HYXKHO
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KyIIUTh KyOOK, BBITpPAaBHpPOBaTh Ha HeM Haamuch “Camblii xyamuii cotpyauuk!”. Bymem
CTaBUTh €0 Ha CTOJI TOMY, Y KOTO 3a Mecs1 OynyT Hauxyauime nokasarenu padotsl. [lonarato,
YTO 3TO TOCIYXHUT XOPOUIMM CTUMYJIOM [uisi BceX. COTpyIHUKHM H30 BCEX CHI OyayT
cTaparbCsl HE MOJIyYUTh €ro Ha CBOM CTOJN M OyIyT MOTHBHPOBAaHBI Ha XOpOLIEE, HET, Aaxe
OTJIIMYHOE BBHITIOJTHEHNE CBOMX JOJDKHOCTHBIX 003aHHOCTEN.
Om Banenmunwt M., meneodicepa no adanmayuu nepcoHana:
«CunTar, 4To TMEepCOHANl HY)KHO XBaJUTh, a HE pyrarb. [loaToMy mpemiararo OopraHW30BaTh
JIOCKy TOYeTa, KaKk B cTrapble J00pble BpeMeHa. Peanmzanus 310l ujueuw He mnorpedyer
OOJIBIINX pacxXoJOB, HO JJIsi HAIIMX HPOW3BOJACTBEHHUKOB 3TO OyleT TO 4YTO HAA0 —
MyOJIMYHOE MPU3HAHKUE BCET/Ia IPUSTHO.

[IpeanoxeHus MoKa3alIuCh TUPEKTOPY CIMIIKOM MPOCTBHIMH, U OH 33yMajiCsl O TOM,
Kakyr OOLIYI0 WJIEI0 33/1aTh MEHEDKEpaM O XapaKTepe MOTHBAIIMH, a TAK)Ke KOMY IMOPYIHTH
ee pa3pabaThIBaTh U PEATU30BbIBATS.

Bomnpocsr:

1.Kakue maru Hy)HO NPEANPUHSATH, YTOOBI BHIOPATh OJHO U3 MOCTYNUBILNUX
MIPEI0KEHH;
2. Komy nopyunTh pazpaboTKy U peaar3alfio MporpaMMbl HEeMaTepHaIbHOTO
CTUMYJIUPOBAHUS;
1. Kak npoBepuTh KauecTBO IPOrpaMMBbl HEMATEPUATbHOIO CTUMYIUPOBAHUSI.

Tema:. Texnonozuu Y60/IbHERUA NEPCOHALA

Cutyauus

OObuHass KoOMMeEpuecKas KOMIIaHWs, HE MaJleHbKas W He Oombmias, cdepa
NEeSITeNIbHOCTH..., @ TOYHEE TO, Paaud 4Yero KOMIIAaHUS CYIIECTBYET M pabOTaeT, 3a4acTyio
MPECTAaBISIETCS COTPYIHUKAM YEM-TO OTHNAJICHHBIM, MOYTH 3(emepHbIM. [opazmo Omke
BOCIIPUATHE CBOMX COOCTBEHHBIX OOsI3aHHOCTEH Ha cBoeM MmecTe. J[a m JacTo i 3arHaHHbIN
HECKOHYAEMO CPOYHBIMHU JIeJJaMH COTPYIHUK pPa3MBILUISIET O CBOEH poiu B OOJBIIOM
OPraHu3Me 1eJI0M KOMITaHUU ?

Cnygaercsi, 4YTO Ja)e T€HEpaJbHBIM AMPEKTOP MOXKET BIACTh B TAaKOE COCTOSHUE IMOTEPU
BUJICHBS 1IEJIOTO JIeca 3a OTJCIIbHBIMU JIEPEBbSIMU.

Kak pa3 B Takoii MOMEHT TreHepajbHbld JUpeKkTop HuKuTa MNOHsI, YTO OCTPO
HYXJaeTcs B MOMOIIHUKE. Yepe3 HeKOTopoe BpeMs Ha JOJKHOCTh JUPEKTOpa HalpaBiICHUS
ObUT MPUHAT KBATU(PHUIMPOBAHHBIN crienuannuct, Hukonal, KOTOpbI HpPOU3BEN XOpollee
BIIEYATIICHHE Ha COOECEe0BAaHUM, MOJPOOHO paccKa3zaB O CBOMX JOCTHKEHHUSAX Ha IMPOLLION
paboTe, ombiTe Ha PYKOBOJSAIIECH ITODKHOCTH. TpymoBOM cTa)x MOKas3biBajl, YTO C MECTa Ha
MeCTO OH He Oeralyl, MpUYeM IMOCJIETHUM MecTOM paboThl OblLla U3BECTHas KoMmaHus. B
oOmiem, Mo BCEM 3apaHee MPOIyMaHHBIM (OPMANIbHBIM MPU3HAKAM CHEIUAIUCT HETIOXOH.
3aBanbl [Ie]1 HaJl0 CPOYHO pa3dUpaTh U CMbICTA TAHYTH JaNble C BBIOOPOM HET.

B nogunHeHne HOBOro aupekropa HampaBieHus Hukonas ObutH OTBEEHBI HECKOJIBKO
pykoBoauTenen mpoektoB. Kak pa3 npsiMoe B3auMOJIEHCTBHE C PYKOBOJUTENISIMU MTPOEKTOB U
COCTaBIISIJIO CaMO€ 3aTpaTHOE 3aHATHE T€HEepalbHOro aAupekropa Hukutel, npu 3ToM apyrue
HampaBIeHUS CTPAJad OT HEJ0CTaTKa BHUMAHMS C €r0 CTOPOHBI.

Hukonato ObUIO TOPYYeHO KOOPAUHUPOBATH pabOTy pPYKOBOIUTENEH MPOEKTOB:
UCIPAaBUTh cHabble CTOPOHBI, YIYYIIUTh KOHTPOJIh 3a KauyeCTBOM, TO €CTh, IO CYTH,
MEePeNoKUTh Ha CBOM IJIEUU 4acTh 3a00T HukuThl. PykoBoauTeNH MPOEKTOB yXKe AOBOJBHO
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MPOJOJKUTENBHOE BpeMs padoTaqd B OpraHu3alMd M ObUIM Ha XOpPOIIEM CYETy Y
TeHepalbHOTO Jupekropa. Temepsr Hukura paboTan BIUIOTHYIO CO CBOMM HOBBIM TOIIOM
Hukonaem u yxe He oOmancs ¢ pyKOBOJUTENSAMU IIPOEKTOB, KaK 3To Aenan npexie. Hukura
HECKOJIBKO MECSIIEB TIIATEIbHO HAaOMoqal 3a KaXIpIM InaroM Huxomnas, moapo6HO 060 BceM
paccrpamiBal U ObUT JOBOJIEH HOBBIM JUPEKTOPOM HaIpaBJICHUSI.

[To mpomiecTBUM HEKOTOPOTO BPEMEHH, Korja padoTa, HAKOHEI, BOIUIA B OMPENEICHHBIN
MOCTOSIHHBINA puT™M, HuKoNIall craim cetoBarh Ha paboOTy OJHOTO U3 PYKOBOIMTEICH MPOCKTOB.
[To3xe neperien K OTKPBITHIM >kajio0aM, a CITyCTs €1e HEMHOI'O BPEMEHH U BOBCE IIPEIOKUI
B3ATh Ha €ro MECTO IPYroro 4eigoBeka, koTroporo Hukomail 3HaeT mo mnpexHed padoTe Kak
OTIBITHOTO ¥ OTBETCTBEHHOIO.

Huxura Obul yiuBIEH TeM, Kak OBICTPO MOTYT HM3MEHUThCS yroau. OH penrmi
MTOTOBOPHUTH JINYHO C 3TUM PYKOBOAMTEJIEM MPOEKTa — AJIeKCaHIpoM. AJIEKCaHIp YTBEpKIal,
yro Hukomnal, siIkoObl, K HEMY OTHOCHUTCS MPEB3STO, (PAKTUUECKH, IPUIUPAETCS HA ITyCTOM
MecCTe, CTaBUT €My B BHHY JaXK€ TO, Ha 4TO AJIEKCaHJp KaK PYKOBOJHUTEIb IPOEKTa HE UMEET
BITUSTHHSL.

Ho nocne nonrux 6ecen Hukutel ¢ Hukonaem Bce e Harpamnpascs BbIBOJ, YTO C €r0
eIll€ HEKOI/Ia XOPOILIUM PYKOBOJAUTEIIEM MPOEKTa AJIEKCaHAPOM YTO-TO MPOU30ILIO, U OH CTaJ
paboTarh Xyxe.

B KoHIlE KOHIOB, reHEepalbHBIH AMPEKTOP CTall CKIOHSTHCS K PEUICHUIO YBOJIUTH
Anekcanppa.

Ho xorma Hukura 3agymaiics, Kak MOJOUTH K YBOJIbHEHHIO PYKOBOJIUTEIS TPOEKTA, TO
OKa3aJjics B 3aMeIlIaTeNIbCTBE.

Bot tak npocTo 1mo3BaTth ¥ MOMPOCUTH YHUTH 110 COOCTBEHHOMY KEJIaHUIO, HU C TOTO HU
C CEro, HUYEro XOpOIIEro He CYJIWIO — MOWIYT CIyXU B KOJJIEKTHBE, YTO, AECKAaTh, AUPEKTOP
MOJKET B3STh U YBOJHUTH 0€30 BCAKOW MPHUUMHBI JIIOOOTO COTPYIHUKA — @ 3TO, KOHEUHO, HE B
Jy4IIyH0 CTOPOHY CKaKETCs Ha KaueCTBE TPYyAA.

[lo nmpemnoxxenuto Hukomas pemieHo ObLIO MPOBECTH aTTECTALUIO PYKOBOIUTENS
MpoeKkTa AJIeKCaHApa Ha COOTBETCTBUE 3aHMUMAEMOU JOJKHOCTH, HA KOTOPOUM KOJIJIErHaIbHO
PEUINTh BOMPOC OCTABUTDH €0 WM YBOJUTH. JJIs 3TOM 1enu Jake ObUIO MOPYYEHO IOpUCTaM
MOJITOTOBUTh TOJIOKEHHE 00 aTrrecTauud pabOTHUKOB HAa COOTBETCTBHE 3aHMMAaeMOM
nomkHoctu. Ilocne ObUT cocTaBieH NpHUKa3 O MPOBEICHMM aTTeCTAallMM, Ha3HaueHa Jara,
oObsiBlIeHa arTecTanoHHas komuccus. C mnpukazom AJsekcaHap ObUT O3HAKOMJIEH TIOJ
POCIIUCE.

B HazHaueHHyr gary AJieKCaHAp MOpeACTan Hepel WIEHAMU KOMHCCHH, B KOTOPYIO
Bomen Hwukwura, Hukonaii, cexperapp M TiaBHBIM OyxranaTep. Bompochkl 3amgaBayi TOJBKO
Hukonaii, cexperapp odopmiisia JUMCThI, MOJATOTOBICHHbIE OpHcTaMu, HUKWTa U TiaBHBIN
Oyxrajirep HpOCTO Ciymlaidu. AJIEKCaHIp OTBeYaJl HAa BOMIPOCHL, KaK CUYMUTAN HY>KHBIM.
Beuepom eMy npuHecaM Ha O3HAKOMIIGHME IIPUKAa3 HAa €ro YBOJBHEHUE [0 PEUICHUIO
KOMHUCCUU [0 NPUYMHE HECOOTBETCTBUS 3aHMMAaeMOW JOJDKHOCTH. Bcem coTpynHukam,
KOTOpbIE TaK WM MHa4Ye ObUIM B Kypce MPOUCXOJSIIETO, TOXKE CKa3alH, YTO BBIICHHIOCH, K
OO0JIBIIOMY YIUBICHUIO U COXKAJICHUIO BCEX, UTO AJIEKCAaHAP HE COOTBETCTBYET 3aHUMAaeMOI
JOJKHOCTH, U 3TOT BBIBOJI ClI€JaH HE KEM-TO €IMHOJIMYHO, a MOATBEpXkIAeH Komuccuei. Ha
MeCTO AJIeKCaHJIpa BbIIIEN COTPYAHUK, KOTOPOTO TAK FOPSY0 PEKOMEHI0BajJ HOBBIM AUPEKTOP
HalpaBJICHUSI.

AnexcaHip ObLT MOpaXKeH U OlIapalieH YBOJIbHEHUEM, 0COOCHHO 3aUChIO B TPYAOBOM
KHHMJKKE: «TPYAOBOH JOTroBOp pacToprHyT Ha ocHoBaHuu 1.3 4.l ct.81 TK PP B cBA3mM ¢
HECOOTBETCTBUEM 3aHMMAae€MOH JOJDKHOCTH WM  BBIMIONHSIEMOW paboTe BCIEACTBHE
HEIOCTAaTOYHON KBaNM(UKALMK, TOATBEPKIACHHON pe3ynpraramu artectanum». OH HE MOr
ce0e MpeaCcTaBUTh, KaK )K€ eMy Telepb YCTPOUTHCSA Ha paboTy, KTO K€ €ro BO3bMET C TaKUM
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CKIIEUMOMY.

Bomnpocsr:

1. Kaxk 661 Bel nomornu reaepansHOMy aupekTopy Hukure, eciu Obl OH 00OpaTHIICS K BaM
3a MMOMOMUIBIO B PELLICHUH CJIOXKUBLIECHCS CUTyal[uun?

2. Kax 05l BBI oMoru Aniekcauapy?

[IpumepHbIE BOIPOCHI I MPOMEXKYTOUYHOW aTTeCTalluu

1. Posb u MecTO ynpaBieHuUs yIpaBlIeHUs YeIOBEUECKUMHU PECYpCaMu B CUCTEME
ynpasieHus opranmu3arnueit [TK-2

2. YmpapJeHHe 4el0BeYeCKUMU pecypcaMu Kak cucrema [1K-2

3. Meromuka aymuTa 4ellOBEYECKUX pecypcoB B opranmn3anuu [1K-2

4. Krnaccuduxanus u xapakTepUCTUKA CTPATEeruil yIpaBlieHUs YeT0BEUECKUMHU
pecypcamu B opranm3arun. [TK-2

5. Knaccudukanus u xapakTeprucTuka COBPEMEHHBIX TEXHOJIOTHI 10100pa nepcoHana
[K-2

6. Drambl pa3pabOTKH U BHEAPEHUS TEXHOJIOTHH moadopa nepconana [1K-2

7. Knaccuduxamus u xapakTepuCcTHKa COBPEMEHHBIX TEXHOJIOTHIA 0TOOpa IepcoHana
[K-2

8. DOrambl pa3pabOTKH U BHEIPEHUS TEXHOJIOTHU 0TOOpa repcoHana [1K-2

9. Knaccudukanus u xapakTepucTUKa COBPEMEHHBIX TEXHOJIOTHH alanTalliy epcoHasia
[K-2

10. DTansl pa3pabOTKX U BHEAPECHHS TEXHOJIOTHH aaanTtanuu nepcoHama [1K-2

11. Knaccudukaius 1 XapaKTepuCTUKa COBPEMEHHBIX TEXHOJIOTHIA OIICHKHU IepcoHana
[K-2

12. Dramnbl pa3pabOTKU U BHEIPEHHS TEXHOJIOTHH OIleHKH nepconana [1K-2

13. Texnonorus arrecranuu nepconana [1K-2

14. Knaccudukaius u XapakTepuCcTHKa COBPEMEHHBIX TEOPHI MOTHBALIUY NIEpPCOHAIIA
[K-1

15. Knaccudukaius 1 xapakTepuCTHKa COBPEMEHHBIX TEXHOJIOTHI CTUMYITUPOBAHHUS
TPYAOBOil esTenbHOCTH nepcoHana [1K-1

16. Dranbl pa3pabOTKH U BHEPEHUS TEXHOJIOTHH CTUMYIMPOBAHUS TPYILOBOH
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nesitenpHOCTH nepconana IMK-1

17. Knaccudukanus u XapakTepUCTHKA COBPEMEHHBIX TEXHOJIOTHI TPO(eCcCHOHATHHOTO
pa3ButHs nepconaina [1K-2

18. Drambl pa3paboTKH U BHEAPEHUS TEXHOJIOTUH MPO(ECCHOHATBHOTO Pa3BUTHS
nepconana [1K-2

19. Knaccudukanus u XapakTepUCTHKA COBPEMEHHBIX TEXHOJIOTHI YIPABICHUS Kapbepoit
nepconana [1K-2

20. Dramsl pa3pabOTKU M BHEIPECHUSI TEXHOJIOTHHN YIPaBJIeHUs Kapbepoi mepconana [1K-2

21. Knaccudukamus 1 XxapakKTeprCcTHKA COBPEMEHHBIX TEXHOJIOTHI YBOJIHHEHUS
nepconana [1K-2

22. Dramnsl pa3pabOTKU M BHEIPSHUS TEXHOJIOTHU YBOJIbHEeHHs niepconana [1K-2

6. YueOHO-MeTONM4YecKoe 1 HHPOPMALIMOHHOE o0ecnedeHue U CIUTIINHbI

6.1. CriMCOK HCTOYHHMKOB U JIUTEPATYPHI
Uctounukn
OCHOBHBIE HCTOYHUKH

HopMmaruBHBEIe IPaBOBBIE AKTHI

Koncmumyyuonnsie akmor Poccutickou edepayuu
Koncturtynus Poccuiickoit @enepanuu (1993 1., ¢ mocneayrommumMu M3MEHEHHUSIMH )
DedepanbHule 3aKOHbL

TpynoBoii komekc Poccuiickoir ®enepanmu ot 30 mekabps 2001 . Ne 197-®d3 (¢
MO CJIEIYIOIUMHU U3MEHEHUSIMU )
3akoH Poccuiickoit @enepanuu ot 19 anpens 1991 r. «O 3anstoctu Hacenenus B Poccuiickoin
Oenepauuny (€ MOCISTYIOUUMU U3MEHEHUSMHU )
OenepanpHblii 3ak0H OT 12 suBaps 1996 . Ne 10-®3 «O mpodeccroHaNnbHBIX COI03aX, UX
MpaBax ¥ TapaHTHUsIX AATEeIbHOCTI (C MOCIEAYIOIMMU U3MEHEHHUSIMU )

Axmut Ilpasumenvcmea Poccutickoti @edepayuu
[Tocranosnenue IlpaBurensctBa Poccuiickoit @enepanuu ot 31 okrsiops 2002 . Ne 787 «O
nopsiike yrBepxkaeHuss EguHOoro TapudHO-KBanM(UKAIMOHHOTO CIpaBOYHHKA paboT u
npodeccuii  pabounx, EaguHoro - kBamu(UKANMOHHOTO  CIpPaBOYHUKA  JOJDKHOCTEH
PYKOBOMTEIEH, CIIEIHATHCTOB M CITYXKAIIHX» (C MOCASAYIOIIUMHI U3MCHEHHSIMH )

Axmul ¢hedepanvHbix 0peano8 UcnOTHUMENbHOU 81acCmu
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Oobmepoccuiickuii  knaccupukarop mnpodeccuid pabouux, HODKHOCTEH CIyKallux |
tapuueix paspsagoB OK 016-94, mpunar mnocranosnenueMm loccranmapra Poccuiickoii
deneparyu ot 26 aexadps 1994 . Ne 367 (¢ nmocneayommuMu H3MEHEHUSIMH )
KBanudukanmoHHbI CIPaBOYHUK JOJDKHOCTEH PYKOBOAWTENEH, CIECHUAINCTOB M JPYTUX
CIIy)KalluX, YTBEp:KJieH nocraHoBieHneM Muntpyna Poccuiickoit denepanuu ot 21 aBrycra
1998 r. Ne 37 (¢ mocnenyronumMy n3MEHEHUSIMH )

[TocranoBnenne Munrtpyna Poccuiickoit @enepamuu ot 31 nmexabps 2002 1. Ne 85 «O6
YTBEP)KICHUM MEepeyHer JODKHOCTEH M padoT, 3aMellaeMbIX WM  BBINOJIHIEMbIX
paboTHUKaMH, C KOTOPBIMH pPabOTOJATENhb MOJKET 3aKIuaTh NHCbMEHHBIE JOTOBOPHI O
MOJIHOM MHAMBUIYaJIbHOM WM KOJIJIEKTUBHOM (OpHUragHoi) MaTepuanbHON OTBETCTBEHHOCTH,
a TaKXKe TUIIOBBIX (JOPM JIOTOBOPOB O MOJHON MaTepHaibHON OTBETCTBEHHOCTH
[Ipodeccuonanbubiii crangapt «CrneuuaiucT MO YIPaBICHUIO MEPCOHATIOM», YTBEPKIEH
npukazoM Muntpyna Poccuiickoii @enepanun ot 6 okTsi0pst 2015 . Ne 6911
[Ipodeccuonanbubiii ctanaapt «Crienuanyct 1o nogoopy nepcoHanay, yrBepakAaeH NPUKa3oM

MunTtpyna Poccuiickoii @enepauuu ot 9 oktsiops 2015 Ne 717

Z[OHOHHI/ITGHBHBIC NCTOYHHUKU

HopmaruBHBIe TPaBOBBIC AKTHI

@DedepanvbHble 3aKOHbL

OenepanbHbii 3ak0H OT 25 utoist 2002 1. Ne 115-®P3 «O npaBoBOM MOJOKEHUH HHOCTPAHHBIX
rpaknan B Poccuiickoit deneparum» (¢ Mo caeayomyuMi H3MEHEHUSIMH)

Axmut Ilpasumenvcmea Poccutickoti @edepayuu
[Tocranosnenue [IpaButennpcTBa Poccuiickoit @enepanun ot 25 depans 2000 . Ne 162 «O6
YTBEPKIACHUM TEPEUHs THKENbIX padoT W paboT ¢ BpPeOHBIMH HIIM OTACHBIMU YCIOBUSIMHU
Tpyla, MpH BBHIMNOJIHEHUM KOTOPBIX 3alperniaercss MpPUMEHEHUE Tpyda >KeHUUH» (C
MO CJIEIYIOIUMHU U3MEHEHUSMHU )
[Tocranosnenue [IpaButensctBa Poccuiickoit @enepanuu ot 25 despans 2000 . Ne 163 «O06
YTBEPKACHUU TEPEUHs TKENIbIX paboT U paboT ¢ BpPEeOHBIMH WM OTMACHBIMHU YCIOBUSMHU
Tpyla, TpPHU BBHIMOJIHEHUU KOTOPBIX 3alpeliaeTcs TMpPUMEHEHHE Tpyla JUI[ MOJIOXKE
BOCEMHAJIIATH JIET» (C MOCIEAYIOIUMHU U3MEHEHHUSIMH )
ITocranosnenue IlpaButensctBa Poccuiickoit @enepaunn ot 27 utonsa 2016 . Ne 584 «O6
OCOOCHHOCTSAIX TMpUMEHEHHUs TNpodEeCCHOHANBHBIX CTaHAAPTOB B 4YacTH TpeOOBaHUiA,

00s13aTeIIbHBIX AJI1 MIPUMCEHCHUA TOCYAAapCTBCHHBIMU BHC6IOI[)KCTHBIMI/I (I)OHI[aMI/I Poccuiickoi
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denepanuu, TOCyIapCTBEHHBIMU WIH MyHULIUTIATHHBIMH YIPEIKICHUSIMH, TOCYIapCTBEHHBIMH
WIM MYHUIUTATBHBIMA ~YHUTAPHBIMU TPEINPUATHSIMH, a TaKXKe TOCYJapCTBEHHBIMU
KOPIIOpAIMsIMHU, TOCYIapCTBEHHBIMA KOMITAHMSIMA M XO3SHCTBEHHBIMHU OO0IIeCTBaMH, Ooliee
MATUACCATH TIPOIICHTOB AaKIUK (IoJiel) B YCTaBHOM KamUTalle KOTOPBIX HAXOIUTCS B
TrOCYIapCTBEHHON COOCTBEHHOCTH WJIM MYHHUIIUTIATHHOM COOCTBEHHOCTH
Axmul ¢hedepanbHbix 0peano8 UChOTHUMENbHOU 81ACU
[Tpukaz Muntpyna Poccuiickoit @enepanuu ot 2 Hosi0pst 2015 . Ne 832 «O06 yrBepkaeHUA
CIIPaBOYHHKA BOCTPEOOBAHHBIX HA PHIHKE TPY/Ia, HOBBIX U MEPCIEKTUBHBIX MPOQECCHIA, B TOM
yucjie TPeOYIoIIUX CpenaHero MpoecCHOHAIBHOTO 00pa3oBaHUs» (C TMOCIEAYIOUIUMHU
M3MEHEHUSIMHN )
Obs3aTesbHast
VYrpasnenue yenoBedeckumu pecypcamu / Jleitneka A.B., becnansko B.A. - M.:/lamkoB u K,
2017. - 392 c.: [OBC, znanium.com]
VYrpasienue yenoBedeckuMu pecypcamu : yued. mocodue / B.. Epemun, FO.H. lllymaxkos,
C.B. XKapuxos ; mox pen. B.. Epemuna. — M. : UHOPA-M, 2018. — 272 c. — (Bsicmiee
obpasoBanmue: bakanaBpuar) [9bC, znanium.com]
VYopapieHue nepcoHalioM OpraHU3aluu: CTpaTerus, MapKETUHT, UHTEpHAI[MOHATN3alus : yueOHoe
nocooue / A.4. Kubanos, U.b. lypakoBa. — Mocksa : UH®PA-M, 2013. — 301 c. - [ObC,
znanium.com]
JlonmosiHuTEAbHAS
OrneHka mepcoHaja B opranmzainuu . yued. mocooue / A.M. Acamues, I.I. Bykouu, O.I.
Kupunnosa, E.A. KocapeBa. — 2-e u3n., ucnp. u gon. — Mocksa : UTH®PA-M, 2018. — 171
c. + Jlon. Marepuansl [DneKTpoHHBIN pecypc; Pexxum noctyna: https://new.znanium.com]. —
www.dx.doi.org/10.12737/24412. - TekcT : SIIEKTPOHHBIH. - URL.:
https://new.znanium.com/catalog/product/1007380

Texnuku ycnemnoro pekpyrmenta / backuna T.B. - Mocksa :Anbnuna [1a6m., 2016. - 211 c.

- Texcr : anexrponnsiid. - URL: https://new.znanium.com/catalog/product/925551

Jleitnexa A.B. Ympasnenue nepconanom opranuzanuu / Jleitneka A.B. - M.:[lamxoB u K, 2017.

- 288 ¢. [DBC, znanium.com]. - URL.: https://new.znanium.com/catalog/product/512044

WBanosa, C. [Touck u oneHka auHeHoro nepconana: ITosbimenue 3¢ (heKTUBHOCTH U
CHIDKEHHE 3arpar [DnekTpoHHsbI pecypc]— M.: AJIBIIMHA ITABJIMIIIEP, 2014. — 129 c.
[DBC, znanium.com].- URL.: https://new.znanium.com/catalog/product/916030

KOHI_IGHI_[I/IH KOMIICTCHTHOCTHOT'O TIOAXO0Ja B YHPABJICHHUU IICPCOHATIOM: MOHOFpa(I)I/I}I /
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https://new.znanium.com/catalog/product/1007380
https://new.znanium.com/catalog/product/925551
https://new.znanium.com/catalog/product/512044
https://new.znanium.com/catalog/product/916030

Kubanos A.fl., Murpodanosa E.A., Konosanosa B.I. - Mocksa :HUIL[ UTH®PA-M, 2017. -

156 c. - Tekct : anekrponHsiit. - URL: https://new.znanium.com/catalog/product/1010783
Kynpusnuyk E.B., lllep6akosa FO.B. Ynpasienue nepcoHasoM: acCECCMEHT,
KOMILJICKTOBAHHE, aJIalTaius, pasputue: YdueOHoe mocoodue. - M.: 1| PUOP: HULL Uudpa-M,
2012. - 255 ¢. - [@BC, znanium.com] . - URL.: https://new.znanium.com/catalog/product/264424

Ananranys nepcoHalla B POCCHICKMX OpraHM3alMsX: COLUAIbHO-YIIPABICHYECKUN aHaIu3
(Ha mpumepe pPaOOTHUKOB C OrPAaHUYCHHBIMH BO3MOXKHOCTSMH) : MoHOorpadus / A.H.
[Mpormmua. — MockBa : UHOPA-M, 2018.— 124 c. - Tekcr : snekrponHsid. - URL:
https://new.znanium.com/catalog/product/1004397

VYnpasnenue nepconanom B Poccuu: Teopus, oredecTBeHHas U 3apyOexHas npaktuka. Ku. 2 :

MoHorpadust / nox pea. A.Sl. Kubanosa. — M . : UHOPA-M, 2014. — 283 c. - Tekcer :

anektpoHHbId. - URL: https://new.znanium.com/catalog/product/1039269

®okun K.b. Ynpasnenue kaapoBsIM pe3epBoM: Teopus U npakTuka: Monorpadus /. - M.:
HUIL UHOPA-M, 2014. - 278 c. [ObC, znanium.com]

6.2. Ilepeuenp pecypcoB HH(DOPMAITMOHHO-TEIEKOMMYHUKAIIMOHHON ceTh « HTEpHET»

1. Hepeuens B nu UCC

Nenn HaumenoBanue
/11

1 | Mexnaynapoansie pedeparuBHbiec HaykomeTpudeckue bJl, moctymHapie B pamkax
HalMoHaJILHOU noanucky B 2019 1

Web of Science

Scopus

2 | IIpodeccuonanpHbie MOTHOTEKCTOBBIE B/, TOCTYmHBIE B paMKaX HallMOHATLHOM
noxnucky B 2019 1.

XKypuansiCambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

XKypuansr Taylor and Francis

3 | IIpodeccnonanbHbie MOTHOTEKCTOBBIE B[

JSTOR

W3nanus no oOIecTBEeHHBIM ¥ T'YMaHUTAPHBIM HayKaM
Dnexrponnas bubnuorexa Grebennikon.ru

4 | KoMIploTepHbI€ CIIPABOYHBIE TPABOBBIE CUCTEMBI
Koncynerant ILtoc,
T'apant

MuHMCTEpCTBO Tpyaa U counanbHoi 3amuTsel PO. Oduunanbhelii caift. Pexxum nocryna:
Wwww. rosmintrud.ru

HanuonanbHeli coro3 kagpoBukoB. OpunnanbHbli caifT. Pexxum gocryna: www.kadrovik.ru
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HarnmonaneHsiii coro3 "Yrpasnenue nepconaniom” (HaCOVII). Odunmanbherii caiit. Pexxum
Joctyma: Www.nasoup.com

Kypunan «VYmpaBieHue nepcoHalIoM». ApxuB HoOMepoB. Pexum poctyma: www.top-
personal.ru

Kypuan «CpaBoyHUK IO YIIPABICHUIO IEPCOHATIOM». ApXUB HOMEpoB. Pexum nocryna:
http://sup.pro-personal.ru

Kypuan «Menemxkep no nepcoHany». ApxuB HomepoB. Pexxum pocryna:
www.mediapro.com.ua

Kypuan «MoTuBanus u oriara Tpyaa». ApxusB HoMepoB. Pexum nocrtyna:
www.grebennikov.ru

Kypuan «O0yuenne & kapbepay». ApxuB HOMepoB. Pexxum mocryma: http://d-
mir.ru/journal/oik

Kypuan «Recruiting Newsy». Apxus HOMepoB. PexxuM gocTyma: WWW.recnews.ru
Wurtepuer-xypHan «Padora ¢ mepconanom». ApxuB HoMepoB. Pesxxum moctyma: Www.hr-

journal.ru

7. MarepuajJibHO-TEXHHYECKOE oOecneuyeHne TUCIIUMINHBI
Jlia mpoBeneHust JEKUUH M CEMHUHAPCKUX 3aHATUNA HeoOxonuma y4deOHas aynuTopus,
00opynoBaHHasi KOMITBIOTEPOM, MYJIBTUMEIHA-TIPOEKTOPOM, SIKPAHOM, JI0CKOH.

2. Ilepeuens I1O

Nenr Haumenosanue 110 [IpousBoauTens Crioco0
/m pacrpocTpaHeHus
(ruyensuonnoe unu
c60000H0O
pacnpocmpamsiemoe)
1 Windows 10 Pro Microsoft JTUIECH3UOHHOE
2 MicrosoftOffice 2016 Microsoft JINIEH3UOHHOE

8. Obecneuenune 06pa3oBaTEHLHOIO MpPOLECCA IS JHUI C OTPAHMYECHHBIMU
BO3MOKHOCTSIMHU 310POBbSI U MHBAJIUI0B
B xoze peanuzanuy JUCHUILIMHBI UCIIOIB3YIOTCS CIEAYIONINE TOTIOTHUTEIbHbIC
METOJbl OOy4YeHHs, TEKYIIErO KOHTPOJIS YCIEBAaeMOCTH M TMPOMEKYTOUHOM arrecraluu
00yJaromuxcst B 3aBUCUMOCTH OT MX MHAWBUyaTbHBIX 0COOCHHOCTEH:
e JUISI CTIENBIX U CTa00BUSIINX:

- JICKIIMH O(bOpMJIHIOTCH B BHUJAC IJICKTPOHHOI'O0 AOKYMCHTA, AOCTYIIHOI'O C IIOMOIIBRO
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KOMIIBIOTCPA CO CIICHUAIU3NPOBAHHBIM IPOTPpAMMHBIM O6€CH€‘-I€HI/IGM;

- TIIHMCBMCHHBIC 3aJaHusd BBIIOJHAOTCA Ha KOMIBIOTCPE CO CIHCHUAIN3UPOBAHHBIM
IIporpaMMHbIM O6CCHC‘ICHI/I€M, HJIK MOT'yT GBITB 3aMCHCHBI YCTHBIM OTBCTOM;

- o0ecrieunBacTCsl HHIMBHIyaTbHOE paBHOMEpPHOE ocBenieHne He meree 300 Jirokc;

- Q7S BBIMOJHEHUS 3aJaHus TPU HEOOXOJUMOCTH TPEIOCTABISETCS YBEIMYMBAIOIICE
YCTPOHCTBO; BOBMOKHO TAaK)K€ MCIOJIB30BAaHUE COOCTBEHHBIX YBEITUYUBAIOIINX YCTPOUCTB;

- MACBMEHHBIE 33JaHUs 0(POPMIISIIOTCS YBEITHUEHHBIM MIPH(TOM;

- 3K3aM€H U 3a4€T NMPOBOASTCS B YCTHOM (hopMe MIIM BBIMOJIHAIOTCSA B TUCbMEHHON (hopMme
Ha KOMITBIOTEPE.

® IS TNIYXUX U CJIA00 CITBIIIAIINX:

- JeKuuu O(GOpMIISIFOTCS B BHJIE OJJIEKTPOHHOTO JOKyMEHTa, JMOO TIPENOCTaBIISETCS
3BYKOYCHJIMBAIOIIIAS allllapaTypa WHIWBHIyaIbHOTO MOJIb30BAHUS;

- IMCBMCHHBIC 3a/IaHUS BBITIOJIHAIOTCA Ha KOMIIBIOTEPE B MUCbMEHHOMI (1)0pMe;

- JK3aMeH M 3auéT NPOBOJATCS B MUCBMEHHOW (opMe Ha KOMIIBIOTEPE; BO3MOXKHO
MPOBEJICHHUE B (JOPME TECTUPOBAHUS.

e JUIA JINI[ C HAPYLIEHUAMHU OIIOPHO-ABUTaTEILHOIO alapara:

- JeKIuu o(QOPMIIIOTCS B BHJE 3JICKTPOHHOTO IOKYMEHTA, IOCTYITHOTO C TOMOIIBIO
KOMITBIOTEpA CO CIICIUATN3UPOBAHHBIM IPOTPaMMHBIM 00ECIICUeHUEM;

- TUCHMCHHBIC 3a/IaHUSl BBITIONHAIOTCS Ha KOMITBIOTEPE CO CIEIHATU3UPOBAHHBIM
MIPOTPaMMHBIM 00ECTICUCHUEM;

- 9K3aMEH U 3a4€T MPOBOAATCS B YCTHOM (pOpME WIIM BBIMOJHSIOTCS B MUCBMEHHOU (hopme
Ha KOMITBIOTEpE.

[Ipy HEOOXOAMMOCTH TPENyCMATPUBACTCS YBEIUYCHUE BPEMEHH JUIS TOJTOTOBKH
OTBETA.

[Ipouenypa mpoBeneHHss HPOMEXKYTOUHOW  aTTecTallud il OOYYarolIUXCs
YCTAHABIMBACTCI C YYETOM MX WHAWBUAYAIBHBIX TICUXO(PH3UUECKUX OCOOCHHOCTEH.
[TpomesxyTouHast aTTecTaIis MOKET MIPOBOUTHCS B HECKOJIBKO ITAIIOB.

[pu MIPOBEIICHUH 1101001 (145081 OIICHUBAHUS pe3yJIbTaToOB oOy4eHus
MPEAyCMaTPUBACTCS HCIIOJL30BAHUE TEXHUYCCKUX CPEJICTB, HEOOXOJMMBIX B CBS3H C
WHIUBUAYAHBIMH ~ OCOOCHHOCTSIMU  OOydaloIIUXci. OJTH  CPEACTBA MOTYT  OBITh
MPEOCTABICHb YHUBEPCUTETOM, WM MOTYT HCIOJIb30BAThCA COOCTBEHHBIE TEXHUYECKHE
CpencTBa.

HpOBeI[eHI/IC npoucaypbl OHLCHUBAHUA  PC3YIbTATOB o6yquI/1;1 AOITYCKAaCTCd C
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WCIOJIb30BAaHUEM JIMCTAHITMOHHBIX 00pa30BaTEIbHBIX TEXHOIOTHIA.

ObecneunBaercs IOCTYyNl K HH(QOPMAIMOHHBIM M OMOIHOTrpaduMueckuM pecypcam B
cetu MHTEpHET A5t KaXA0T0 O0ydaromerocst B popMax, aJaiTHPOBAHHBIX K OTPAHUUYCHUSIM
WX 3JI0POBbS U BOCIPUSATHS HHPOPMAITIH:

® JUISI CIICTIBIX M CTTa00BUISIIHX:

- B [I€YaTHOH (popMe yBEITNUECHHBIM MIPUPTOM;
- B (hopMe 2IeKTPOHHOTO TOKYMEHTA;

- B popme aynuodaitia.

e JUISl TIYXWX U CJIA00CIIBIIIANTIX:

- B TIe4aTHo# ¢opme;

- B popMe 2NEKTPOHHOTO JOKYMEHTA.

e JUIsl OOYyYaIOMIUXCS C HAPYIICHUSIMU OTIOPHO-IBUTATEIILHOTO aIllapara;
- B TIe4aTHO# dopme;

- B (hopMe IMeKTPOHHOTO TOKYMEHTA;

- B popme aynuodaitina.

VY4eOHbIC ayIuTOpUHM JIi BCEX BHUJOB KOHTAKTHOH M CaMOCTOATEIBbHON paloTHI,
Hay4yHas OuOnuMoTeka M HHbIE TOMEIIeHHs s OOy4eHHsS OCHAIIEHBI CIEeHUATbHBIM
000pyI0OBaHUEM U Y4€OHBIMU MECTaMH C TEXHUYCCKUMH CPEACTBAMHU OOyUCHUS:

e JUISl CIIENBIX U CIa00BUSIINX:

- YCTPOMCTBOM ISl CKaHHpOBaHUs 1 uTeHus ¢ kamepod SARA CE;

- nuciuieeM bpaiinsg PAC Mate 20;

- mpunaTepoM bpaitns EmBraille ViewPlus;

e Uil TIYXHUX U CJIa00CIbIIIANNX:

- aBTOMAaTU3MPOBAHHBIM pabOUYMM MECTOM JJsi JIIOAeH C HapylleHHeM Ciyxa u
CJ1a00CIIBIIIAIIUX;

- aKyCTHUECKHUI YCHIIUTENbh U KOJIOHKU;

e JuIst OOy4aroIUXCsl C HAPYIIEHUSIMU OTIOPHO-IBUTATENILHOTO allapara:

- MIepEIBIKHBIMU, PETYIUPYEMbIMU 3proHoMuueckumu napramu CU-1,;

- KOMHLIOTepHOﬁ TEXHUKOH CO CIICHUAJIBHBIM ITPOrpaMMHbBIM o0OecIeueHrueM.

9. MeTonnuecKue MaTepHaJIbl

9.1. IInanbl ceMUHApCKUX 3aHATUN
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Tema 1: Poab 1 MecTo YIpaBJICHUA YEJTOBCICCKUMHU PECypCcaMi B CUCTEME YIIPABJICHUS

opranu3auueii (ounas popma — 2 uaca, ouno-3aounan — 1 uac, 3aounas — 0 uacog)

Bonpocs! 115 06cyx1eHus

1. Yenosedeckuii pakTop U €r0 POJIb B Pa3BUTUH OPraHU3AIINH.

2. B3aumocBs3b (PyHKINHU yIPaBICHUS YETOBEUECKUMH PECYPCAMU C IPYTUMH
(GyHKIMSIMH YIpaBJIE€HUS B paMKax oOLIeil cTpareruu opraHu3anuu.

3. Buemrnue u BHyTpeHHUE (PAKTOPBI CPEIBI, OTIPEACIISIONINE MECTO YITPABICHHS

4eJI0BEYECKUMHU PecypcaMy B O0LIEH cucTeMe ynpaBiIeHHs OpraHu3aluei

HUcTouHuKkn

1. KouBenuuss MOT Ne 138 (1973 r) «O MHUHMMaabHOM BO3pacTe IJis NpHeMa Ha
padoty»

2. Hexmapamus MOT 006 ocHOBomonararmomux MPUHITMIIAX W MpaBax B cdepe Tpyna //
Poccuiickas razera. 1998. 16 nexaOps.

3. Tpynosoii konekc Poccuiickoit @enepannu ot 30 aexadps 2001 r. (¢ mocaeayouMu
W3MEHEHUSIMH )

Oos3aTenbHas JauTeparypa

1. Vmoparnenue uenoBedeckumu pecypcamu / Jleitneka A.B., becnasibko B.A. -
M.:JamkoB u K, 2017. - 392 c.: [OBC, znanium.com]

2. YmpasieHue 4elI0BEYECKUMH pecypcamu : yueb. mocodue / B.M. Epemun, FO.H.
ymaxoBs, C.B. XKapuxkos ; nox pen. B.1. Epemuna. — M. : UHOPA-M, 2018. — 272
c. — (Bricmiee o6pazoBanue: bakanaBpuar) [9bC, znanium.com]

JonoJiHUTeIbLHAS JIUTEpaTypa
1. VYmpasneHue nepcoHanioM B Poccuu: Teopus, oTedecTBEHHAs U 3apyOeKHask TPaKTHKA.

Momnorpacdus./Tlox pen. A.5. Kubanosa. - M.: THOPA-M, 2014. - 283 c. . [9BC,

znanium.com]
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Tema 2: YnpapiieHHe YeJ10Be4eCKHMH pecypcaMu Kak cucrema (ounas ¢popma — 4 uaca,

ouHo-3a04Han — 2 uac, 3aounas — 1 uae)

Bonpocs! 1151 06cy:x1eHus
Ilenp 1 ypoBHHU yIpaBieHUs YEI0BEYECKUMH PECYpPCAMU B OpraHU3aALMH
@YHKIMN CHCTEMBI YIIPABJICHUS YEI0BEYECKUMHU PECYypCaMu

[IpuHIHKIIBI yIIpaBIEHUS YEIOBEUYECKUMU PECYpCaMu

H w0 np e

MeTtob1 ynpaBiIeHHs 4E€JI0BEYECKUMU pecypcamu

Hcrounuku
4. Konsenmust MOT Ne 138 (1973 1) «O MuMHHMManbHOM BO3pacTe Ajs IpUeMa Ha
padoty»
5. Hexnapamuss MOT o6 ocHoBomoJyararoniux NMPUHIIAIIAX U TpaBax B cdepe Tpyaa //
Poccuiickas razera. 1998. 16 nexa0Ops.
6. Tpynosoii konekc Poccutickoit ®enepannu ot 30 nexadps 2001 1. (¢ mocnexyroumMu

M3MEHEHUSIMH)

Oos3aTenbHas auTEparypa

1. Ynpasnenue uenoBeueckumu pecypcamu / Jleitneka A.B., becnanpko B.A. - M.:[lamkoB u
K, 2017. - 392 c.: [BBC, znanium.com]
2.YrpaBiieHHe 4eI0BEYECKUMH pecypcamiu : yuaed. mocooue / B.1. Epemun, 10.H. Illymakos,
C.B. Xapuxos ; mox pen. B.. Epemuna. — M. : UHOPA-M, 2018. — 272 c. — (Bricmee
obOpasoBanue: bakanaspuar) [ObC, znanium.com]

JonoJiHUTeIbLHAS JIMUTEpaTypa
1.YnpaBnenue nepconanom B Poccuu: mapaaurmel 1 npaktuka: MmoHorpadus/KubanoBA. S,
Hypakxosall.b. - M.: HUL] UHOPA-M, 2016. - 154 c. [3BC, znanium.com]
2.¥YmupasieHue nepcoHanioMm B Poccun: Teopusi, 0Te4eCTBEHHAS U 3apyOexHas MPaKTHKA.
Mownorpadus./Ilon pen. A.51. Kubanosa. - M.: UHOPA-M, 2014. - 283 c. . [ObC,

znanium.com]

Tema 5: Ayaut desioBedecknx pecypcoB (ounas gpopma — 4 uaca, ouno-3aounasn — 2 uac,

3aounan — 1 uaa)

Bonpocs! 1uis1 00cy:Kk1eHus
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=

AyIuT: IOHATHE U CYLIHOCTh
2. CrpykTypa nepcoHajia: OpraHu3alMoHHas, ITaTHas, (yHKIHOHATbHAS, COLMAIbHA,

porneBas

3. Tlokazarenu ABYIKEHHS MEPCOHAJA B OPraHU3AIUH

Hcrounuku

1. Konpenmms MOT Ne 138 (1973 1) «O mMuHUMaIbHOM BO3pacTe JUisl MpHEMa Ha
padoTy»

2. JHexmapanus MOT 006 ocHoOBomojarammux MpUHIUIAX U MpaBax B cdepe Tpyna //
Poccuiickas razera. 1998. 16 nexa0Ops.

3. Tpynogoii konekc Poccuiickoit deneparuu ot 30 nexadps 2001 1. (¢ mocnenyrommumMu
M3MEHEHHUSIMH)

4. O6mepoccuiickuii kmaccupurarop npodeccuii pabounx, JOMKHOCTEH CIyKAIUX H
tapudubix paspsgoB  OK  016-94, mnpuHAT mnocraHoBIeHWeM loccraHmapra
Poccuiickoit ®enepauuu ot 26 gexkadps 1994 r. Ne 367 (c mocieayromuMH
WU3MCHEHHSIMH )

5. KpanudukanlMOHHBIA CHPABOYHUK JIOJDKHOCTEH PYKOBOJUTENCH, CIEIHATINCTOB M
JIPYTUX CIyXalluX, YTBEpKIEH nocTtaHoBieHueM Muntpyna Pocculickoii @eneparuu
ot 21 aBrycta 1998 r. Ne 37 (¢ mocnenyronmumMy H3MEHECHUSIMH)

6. Ilocranosnenne Muntpyna Poccuiickoit @enepanmu ot 31 gexadps 2002 . Ne 85 «O6
YTBEPXKACHUU TMEpeyHel MOmKHOCTEH M paboT, 3aMellaeMbIX HJIM BBIMOIHSIEMbIX
paboTHUKaMU, ¢ KOTOPBIMHU paboTOaTe b MOKET 3aKIII04aTh MUCHbMEHHBIE T0TOBOPHI O
MOJTHOW  WHIWBHIYaJbHOW WM  KOJUIGKTMBHOW  (OpuramHoid) marepuaabHOM
OTBETCTBEHHOCTH, a TaKXe€ THUIOBBIX (OpPM JOTOBOPOB O TOJHOW MaTepuaabHOM

OTBETCTBEHHOCTH»

Oobs13aTesibHAA JIUTEpPaTypa
1. Ynpasnenue yenoBeueckumu pecypcamu / Jleitneka A.B., becmansko B.A. - M.:/lamikoB u
K, 2017. - 392 c.: [DBC, znanium.com]
2.YupaBieHue YelnoBeuyecKuMH pecypcami : yueb. nocodue / B.U. Epemun, 10.H. lllymaxos,
C.B. XKapuxos ; nog pen. B.W. Epemuna. — M. : UHOPA-M, 2018. — 272 ¢. — (Bpsiciiee

obpazoBanue: bakanaspuar) [3bC, znanium.com]
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JlonoJiHUTeIbHAS JIUTEPATypa
1. Ympasnenue nepconaioM B Poccun: Teopusi, oTedecTBEHHAs M 3apyOeKHAs IIPAKTHKA.
Momnorpadus./Tlog pen. A.Sl. Kubanosa. - M.: THOPA-M, 2014. - 283 c. . [OBC,

znanium.com]

Tema 4: HopMaTuBHO-MeTOIMYeCKOE 00eceueHne CHCTEMbI YIIPABJIEHH
yeJioBeuecKuMH pecypcamu (ounasn popma — 2 uaca, ouno-3aounan — 2 uac, 3aounas — 0,5

uacoe)

Bonpocs! 1151 06cy:x1eHus

1. HopmaruBHO-METOIUYECKOE OOECIIEUCHHE CUCTEMBI YIIPABICHUS YEJIOBEUECKUMHU
pecypcaMu: CylHOCTb U TTOHSTHE

2. Knaccuduramnuss HOpMaTUBHO-METOINICCKOTO 00SCIICUSHHS CHCTEMBI YIIPaBICHUS
YEJIOBEUECKUMU PecypcaMu

3. JloKyMEeHTBI OpraHU3aHOHHOTO, OPraHN3aIHOHHO-PACIIOPSAUTEILHOTO U
OpPraHM3al[MOHHO-  METOJMYECKOTO XapakTepa

4. HopmaTuBHO-CIIPaBOYHBIE TOKYMEHTHI

5. JIOKyMEHTBI TEXHUYECKOTO, TEXHUKO-3KOHOMUYECKOTO 1 SKOHOMHYECKOTO XapakTepa

Ucrounuku

1. Konpenmms MOT Ne 138 (1973 1) «O MuHUMaIbHOM BO3pacTe JUIsl MpHeMa Ha
padoty»

2. Jexmapanus MOT 006 ocHOBoIoJarammux MpUHIMIIAX W MpaBax B cdepe Tpyna //
Poccuiickas razera. 1998. 16 nexaOps.

3. Tpynoroii konekc Poccuiickoit deneparuu ot 30 nexadps 2001 . (¢ mocienyromumMu
M3MEHEHUSIMH )

4. Ob6wepoccuiickuii knaccudukatop npodeccuit pabounx, TOMKHOCTEH CIYKaIUX H
tapudpHbeix paspsgoB  OK  016-94, npunsat mnocrtaHoBieHueMm loccranmapra
Poccuiickoit ®@enepanu ot 26 gexadbps 1994 r. Ne 367 (c mocineayromuMu
W3MCHEHHSIMH )

5. KBanudukanmoHHBIH CHpPaBOYHUK JODKHOCTEM pPYKOBOAMUTENEH, CHEIHATUCTOB U
JIPYTHUX CIIy’KalllUX, YTBEPXKACH NocTaHoBIeHneM MuHtpyna Pocculickonn ®@enepanuu

ot 21 aBrycta 1998 1. Ne 37 (¢ mocnenyromuMy U3MEHEHUSIMH)

43



6. Ilocranoenenne Muntpyna Poccuiickoii @enepanmu ot 31 nexadps 2002 1. Ne 85 «O6
YTBEP)KJICHUN TEepeuHeil JOKHOCTEH M paboT, 3aMeIIaeMbIX WM BBIMOJIHAEMBIX
paboTHHUKAMU, C KOTOPBIMH PabOTOATENIb MOXKET 3aKIF0YaTh MUCHbMEHHBIE JIOTOBOPHI O
MOJIHOM  MHAMBUAYAJbHOM WM  KOJUIGKTUBHOM  (OpuragHoil) MarepuaabHOU
OTBETCTBEHHOCTH, a TAaK)X€ TUMOBBIX (OPM JOTOBOPOB O IOJHOW MAaTepHAIbHON
OTBETCTBEHHOCTI

7. Tlpodeccuonanpublii crangapr «CHenmaaucT 10  YHOPaBICHUIO TEPCOHATIOMY,
yTBEpXkJAEH npukazoM Munrpyna Poccuiickoit @enepaunu ot 6 okrabps 2015 . Ne
691n

8. Tlpodeccnonanpblii cTanmapt «CrHenuanucT mo Moadopy IMepcoHaliay, YTBEP:KICH

npukazoM Muntpyna Poccuiickoit @enepaunu ot 9 oktsiops 2015 . Ne 717 H

Oos13aTeibHasA JIUTEPaTypa
1. Vnpasnenue uenoBeyeckumu pecypcamu / Jleitneka A.B., becnanpko B.A. - M.:/lamkoB u
K, 2017. - 392 c.: [BBC, znanium.com]
2.YrpaBiieHue 4eloBeYeCKUMH pecypcamiu : yued. mocooue / B.1. Epemun, 10.H. [llymakos,
C.B. Xapuxos ; mox pen. B.. Epemuna. — M. : UHOPA-M, 2018. — 272 c. — (Bricmiee

obOpasoBanmue: bakanaBpuar) [ObC, znanium.com]

JlomoTHUTeIbHAS JINTEPaTypa
1. Vupagsnenue nepconanoM B Poccun: Teopusi, 0OTeueCTBEHHAs U 3apyOeKHAast MPAKTUKA.
Mounorpadus./Tlog pen. A.f. Kubanora. - M.: UTH®PA-M, 2014. - 283 c. . [OBC,

znanium.com]

Tema 5 : CTpareruu ynpapJjieHHs1 YeJI0Be4eCKUMHU pecypcamu (ounasn gpopma —2 uaca,
ouno-3aounasn — 2 uaca, 3aounas — 1 uac)

Bomnpocsl nuis o0cyxkaeHust

2. Bzaumocss3b CTpareruu pa3BUTHUA OopraHus3anuunu u
CTPATCTUH YIIPABJICHUS YCIIOBCUCCKUMU pECypCaM
3. I[OCTOI/IHCTBa, HCOJOCTAaTKU H o0acTb IMPpUMCHCHUA CTPATCTUU OpHUCHTAIHUU Ha CBOU

CHIJIBI
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4. ]JlocToWHCTBA, HEIOCTATKU U 00JaCTh MPUMEHEHUS CTPATETHH PUOOPETEHUS TOTOBBIX
CIELUAJIUCTOB

5. JlocTrouMHCTBa, HENOCTATKU M 001aCTh MPUMEHEHUS CTPATEruy IprueMa HeOOJIbIIOTO
KOJIMYECTBA BBICOKOKBATH(HIIMPOBAHHBIX CIEIUAIHUCTOB (BBIMIOJIHEHHE BCEH pabOThHI
HEOOJIBIINM KOJTMYECTBOM BBICOKOKBATM(DUITPOBAHHBIX CIIEIIHATICTORB)

6. JlocromHCTBa, HEMOCTATKU M 00IACTh MPUMEHEHUS CTPATETHU IIpUeMa CIEIHAINCTOB

CpenHel KBaM(DUKAIIMH, HO B TOCTATOYHOM KOJIMYECTBE

Oos3aresibHasI TUTEPaTypa
1. Vnpasnenue yenoBeueckumu pecypcamu / Jleitneka A.B., becnianpko B.A. - M.:/lamkoB u
K, 2017. - 392 c.: [BBC, znanium.com]
2. YrpaBJieHHe YeI0BeUeCKUMU pecypcamu : yued. mocooue / B.U. Epemun, FO.H. Illymakos,
C.B. XKapuxos ; nog pen. B.1. Epemuna. — M. : UHOPA-M, 2018. — 272 c¢. — (Bsicmiee
obpasoBanmue: bakanaBpuar) [9bC, znanium.com]
3.ApxumnioBa H.U., CenoBa O.JI. YmpasiieHue nepconaiom opranu3saiuu.- M.: I[Ipocriekr,
2016- ¢.7-37
JonoiHUTeIbLHAS JIUTepaTypa
1.Vnpasnenue nepconanom B Poccun: Teopus, oreuecTBEHHas U 3apyOexHasi MPaKTUKa.
Mownorpadus./Tlog pen. A.f. Kubanona. - M.: UH®PA-M, 2014. - 283 c. . [OBC,
znanium.com]
KonTpoJsbHbIe BONPOCHI
Cdhopmynupyiite 0CHOBHYIO 1I€Tb IPUBJICUEHUS IIEpCOHANIA B OPraHU3AIIHIO.
Cdhopmynupyiite TOCTOMHCTBA, HEIOCTATKU U OOJIACTh MPUMEHEHUS CTPATETUH OPUEHTALUU
Ha CBOM CHUJIBI
Chopmynupyiite 1OCTOMHCTBA, HEAOCTATKHU U 001aCTh MPUMEHEHHUS CTPATEeruu
MPUOOpPETEHHUS TOTOBBIX CHEIHATNCTOB
Cdhopmynupyiite T0OCTOMHCTBA, HEJOCTATKH U 001aCTh MPUMEHEHHUS CTPATErUH IpreMa
HEOOJIBIIOTO KOJIMYECTBA BBHICOKOKBATU(UIIMPOBAHHBIX CIEIIMATUCTOB (BBIMOIHEHUE BCEH
paboThl HEOOBIIUM KOJTUYECTBOM BBICOKOKBAIU(DUIIMPOBAHHBIX CHEIIHATHUCTOB)
Cdhopmynupyiite T0OCTOMHCTBA, HEAOCTATKH U 001aCTh MPUMEHEHHUS CTPATEr Uy pHeMa

CIICIuaJIuCTOB CpCI[HCﬁ I(BaJ'II/I(i)I/IKaI_II/II/I, HO B JOCTAaTOYHOM KOJIMYCCTBC.
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Tema 6: TexHoJIOrHH 1MOI00PA MePCOHAIA TIPH NpueMe Ha padory (ounasn popma — 2
yaca, ouno-3a0unas — 1 vac, 3aounan — 0,5 uaac)

Bonpocs! 115 06cy:x1eHus

1. Texnouorus nmoadopa nepcoHaa BICIIEro 3BeHa — executive search,

2.Texnosorus moabdopa mepcoHaza cpeaHero 3ena — selection,

3. TexHOJOTHSI MAccoOBOTO MoI00pa MmepcoHaza — mass recruitment.

4. Texuosorus moad0pa MOJIOBIX CIIEIHAINCTOB U BHITYCKHUKOB By30B -graduate recruitment
5.CpaBHHTEIbHAS XapaKTEPUCTHKA CIICIIHATN3NPOBAHHBIX HHTEPHET-CANTOB 110 TIOA00PY
nepcoHana

6.0cobenHOCTH TT0100pa IEPCOHAJIA C UCTIOJIB30BAHUEM COIMATIBHBIX CETeH

7.Vlcnionb30BaHKe caiiTa OpraHU3aIiuy i moa0opa nepcoHana

Oos13aTesibHas JIUTEPATypa

1. Vopasnenue yenoBeueckumu pecypcamu / Jleitneka A.B., becnanpko B.A. - M.:/lamkoB u
K, 2017. - 392 c.: [BBC, znanium.com]
2. YrpaBieHue 4eJIoBeYeCKUMH pecypcami : yued. mocooue / B.1. Epemun, 10.H. lllymakos,
C.B. Xapuxos ; mox pen. B.. Epemuna. — M. : UHOPA-M, 2018. — 272 c. — (Bricmiee
obOpasoBanmue: bakanaBpuar) [ObC, znanium.com]

JonoJiHUTeIbLHAS JIUTEpaTypa
backuna, T. B. TexHuku ycremHoro pekpyrMenTa [ QJIeKTpOHHBIN pecypc|— 2-¢ u3.,
niepepad. u gom. — M. : AJIBIIMHA TTABJIMIIEP, 2014. — 288 c. . [OBC, znanium.com]
Npanoga, C. Ilouck u olieHKa JTMHEHHOTO TiepcoHana : [loBeimenue 3pGeKTHBHOCTH U
CHIDKEHME 3arpar [DnekrpoHHbiid pecypc|— M.: AJIBITMHA ITABJIMIIEP, 2014. — 129 c.
[3BC, znanium.com]
Kubanos A.{., lypakosa 1.b. Ympasnenue nepcoHanom opraHu3alyiu: CTpaTerus,
MapKEeTHHT, HHTepHaI[MOHAIM3aIus: Y4ueobnoe nmocodue - M.: HULl MHD®PA-M, 2013 - 301
c.. [OBC, znanium.com|
VYnpasnenue nepconanom B Poccuu: Teopusi, oTedecTBEHHAS U 3apyOeKHasi IPaKTHKA.
Momnorpadus./Tlox pen. A.5l. Kubanosa. - M.: THOPA-M, 2014. - 283 c. . [9BC,
znanium.com]

KoHTpoabHbIe BONPOCHI
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Kakue wmetonmpl moadopa KaHAWIATOB
texHosjoruu Executive Search?

Kakue wmetompl moadopa KaHAWIATOB
texnoaorun Staff Selection?

Kakme wmerompl mondopa KaHIUAATOB
texHojorun Management Selection?
Kakne wmerompl mondopa KaHIUIATOB

Texnooruu Mass recruitment?

MMPUMCHAIOTCA

MMPUMCHAIOTCA

IMPUMCHAIOTCA

IMPUMCHAIOTCA

pu

pu

pu

pu

MPAaKTUYECKON

MPAaKTUYECKON

MPaKTUYECKON

MPaKTUYECKON

peanu3anum

peanu3anum

peanu3anum

peanu3anum

Kaxoii caift ienecooOpa3Ho UCIOJIB30BaTh ISl TOAOOpa CHEHUATUCTOB U PYKOBOAUTEIICH

CpC€aAHECTO M BBICHICTO 3BCHA

Kaxoii caift ienecooOpa3Ho UCIOJIB30BaTh IS TOAOOpa CIEIUATNCTOB Ha TO3UIIUN

Ha4YaJIbHOTO YPOBHSI M pabo4mMii IepcoHal.

Kakyto connanpHyio ceTb 11e1ecoo0pa3Ho NCHOIb30BaTh I 0A00pa «AIUTAPHBIX» KaJIpoB

CdopmynupyiiTe 0CHOBHBIE MpaBHIa pabOTHI MEHEIKEPA 10 10100y IMepcoHaia ¢

COLIMAJIHBIMU CETSIMU MPU NoA00pE NepcoHaa

Chopmynupyiite TpeOOBaHMS K CalTy OpraHU3aIiuu it 3PPEeKTUBHOTO 1Moa00pa MepcoHaa

Tema 7: TexHoJIOTHH O0TOOPA NMEPCOHAJIA PH NIPpUEeMe Ha padoTy-(ounas ¢popma — 2 uaca,

ouno-3aounas — 1 uac, saounasn — 0,5 uaca)

Bomnpocel quist 00cy:kneHust

CTpeCCOBOG CO6€CCI[OB8HI/IG

© 0o N o g B~ wDhPE

D¢ dexTuBHOCTH 0OTOOPA NEPCOHATA

OCHOBHBIC dTaIlbl TEXHOJIOTUH 0T60pa IepcoHaia

I[OHOJ'IHI/ITGJ'ILHHC MCTOAbI MPOBCPKU KAHANIATOB
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HOpMaTI/IBHO-HpaBOBOG obecrevyeHre TEXHOJIOT U 0T60pa IepcoHaia

TexHomorus npoBeneHus: ouorpapuueckoro codecenoranuss CARE.
TexHonorus mpoBeeHUs: CUTyallMOHHOTO cobecenoBanus STAR

TexHonorus mpoBeaeHUs codecenoBanus 1o komrereHuusM PARLA

MCTO/bI ITIPOBCPKU l'IpO(beCCI/IOHaJ'IBHBIX N TMYHOCTHBIX Ka4CCTB KaHAUAATOB



Hcrounuku
1.Konsenuust MOT Ne 138 (1973 1) «O MuHUMaJIbHOM BO3pacTe AJs IIpreMa Ha padoTy»
2. Jlexnapanius MOT 00 ocHOBomojarawmmux NPUHIMIAX W TpaBax B cdepe Tpyma //
Poccwuiickas razera. 1998. 16 nexadps.
3.TpynoBo#i xoxekc Poccuiickort @enepanmu ot 30 mekadbps 2001 1. (C mocimemayonmuMu

M3MEHEHUSIMN )

Oos3aresibHasI TUTEPaTypa
1. Vnpasnenue uenoBeueckumu pecypcamu / Jleitneka A.B., becnianpko B.A. - M.:/lamkoB u
K, 2017. - 392 c.: [BBC, znanium.com]
2. YrpaBJieHHe YeI0BeUeCKUMU pecypcamu : yued. mocooue / B.W. Epemun, FO.H. Illymakos,
C.B. XKapuxos ; nog pen. B.W. Epemuna. — M. : UH®OPA-M, 2018. — 272 ¢. — (Briciiee

obpasoBanmue: bakanaBpuar) [ObC, znanium.com]

JdonmosiHuTeIbHAS JIUTEpaTypa
VYnpasnenue nepconanoMm B Poccuu: Teopusi, oTedecTBEHHAs U 3apyOexHasi IPaKTHKA.
Momnorpadus./Tlog pen. A.f. Kubanora. - M.: UH®PA-M, 2014. - 283 c. [9BbC,
znanium.com].
Kubanos A.., lypakoBa 1.b. Ynpapienue nepcoHaaoM opraHu3aiiui: CTpaTerus,
MapKEeTHHT, HHTEepHAI[HOHAM3aIus: Y4uebnoe mocooue - M.: HULl UHDPA-M, 2013 - 301

c.. [OBC, znanium.com]

KonTposbHbIe BOPOCHI
1. JlatiTe onpeneneHue TEPMHUHA «OTOOP MepCcoHAIay.
2.CKOJIbKO 3TanoB BKJIIOYAET THUIIOBOH Mpoliecc 0TOOpa KaHIUAATOB Ha IOJKHOCTH?
3.B yem 3akiroyaeTcs OCHOBHAs LieJb aHAIMW3a 3asBUTENBHBIX JOKYMEHTOB IpH OTOOpE
KaHJUAaTa Ha JI0JKHOCTh?
4.B ueMm 3aKkio4yaeTcs OCHOBHAs LI€Nb MpeIBapUTEIbHOW OTOOPOUYHOM Oecenbl Mpu 0TOOpE
KaHJUAaTa Ha JI0JKHOCTh?
5.Ilepeuncnute OCHOBHBIE METOJBI MPOBEPKU MPOPECCHOHANBHBIX U JTUYHOCTHBIX KAaueCTB
KaH/WJ1aTa Ha JOJIKHOCTb.
6.Kakue rpynmsl TeCTOB MOTYT MPUMEHATHCS MTPU 0TOOPE KaHIUAATOB HA IOJDKHOCTD?

7. ChopmynupyiiTe OCHOBHBIE II€TTU MPOBEIACHUS COOECEeTOBaHMUS.
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8.0xapakrepu3yiTe  OTIMYUTEIbHbIE OCOOCHHOCTH  TPOBEICHHS  OHOrpaduvecKkoro
cobeceJ0BaHUSI.

9.Kakue TEXHOJOTMHM TMPOBEACHUS coOeceJOBaHUSI MOTYT OBITh HCIIOJNB30BaHBl MpHU
MIPOBEACHUHU CUTYallMOHHOTO coOeceI0BaHMsI?

10.0OxapakTepu3yiTe OTIUYUTEIbHBIE OCOOCHHOCTH TIPOBENIEHUS COOECEeIOBAHUS 10
KOMIIETCHITUSM.

11.Ilepeuncnure OCHOBHBIE CTAJMH ITPOBEIEHUS COOECEI0BAHUS.

12.0xapakTepu3yiiTe OCHOBHbIE TIOKa3zarenu HJPPEKTUBHOCTH OTOOpa TepcoHada B
OpraHu3aIuH.

13. OxapakTepu3yiiTe OCHOBHBIE MOKa3aTean 3PpGHEeKTUBHOCTH 0TOOpA MepcoHaIa B KaJpOBOM

Ar¢HTCTBC.

Tema 8: Texnosorusi afanTANUU MEPCOHAA B opraHu3auuu (ounas ¢popma — 2 uaca,

ouno-3aounas — 1 uac, 3aounasn — 0,5 uaca)

Bonpocsl quis o0cykaeHust
1.ApganTanus nepcoHasna: MOHATHE U CYIIHOCTh
2.JT1ansl TpyAOBOM aJanTaluy nepcoHana
3. Buapl afanTaliMOHHBIX POTpaMM
4.9} dexTBHOCTH alanTaluy epcoHana
Paccmompenue npakmuueckoti cumyayuu.

Oos3aTebHas JauTeparypa

Oos3aTeibHAA JUTEPaTYpa
1. Ynpasnenue denoBeueckumu pecypcamu / Jleitneka A.B., becnanpko B.A. - M.:[lamkoB u
K, 2017. - 392 c.: [OBC, znanium.com]
2.Kubanos A.4., lypaxosa 1.b. YmpasieHue nepcoHaroM opraHu3alyu: CTpaTerus,
MapKEeTHHT, HHTEepHAI[MOHAIM3aIus: Y4ueobnoe nmocodue - M.: HULl MHD®PA-M, 2013 - 301
c.. [OBC, znanium.com|

JononHuTeIbHAA JTUTEPATYpPa

I.Ilpommna A.H. Apantanusi mnepcoHana B POCCHMCKHMX OpPraHM3alusx: COLMAIbHO-
yIlpaBJieH. aHalu3 (Ha npumepe paOOTHHUKOB C OrpaHUY. BO3MOXH.): Monorp. M.: HUIL]
NH®PA-M, 2014. - 124 c. [3BC, znanium.com]

2 Kynpusauyk E.B., Ilep6akoa F.B. VYmpaBineHue NEpPCOHAIOM: aCCECCMEHT,
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KOMILJICKTOBaHHE, aJIaliTalus, pa3Butue: YuebHoe mocodue. - M.: U1l PUOP: HULL Undpa-
M, 2012. - 255 ¢. [DBC, znanium.com]

KOHTPOJILHBIe BOIIPOCHI

1 JlaiiTe onpeneneHre TEpMUHA «aJaITalys.

2 KakoBa ocHOBHas 11€71h aanTanuu pabOTHUKA?

3. Oxapakrepu3yiTe B2 OCHOBHBIX HAIPABJICHUS aJalTally IepcoHaa.

4 CdhopmynupyiiTe OCHOBHBIC 33J]a4H aJIANITAllUH IIEPCOHAIA B OPTraHU3aIINH.

5 [epeuncnnTe OCHOBHBIE STAITBl TEXHOJIOTHYECKOTO TPOIIecca aanTaliy epcoHasa B
OpraHu3aIuH.

6. Kakne amanTannoHHbIe MEPOTIPUSATHS IPOBOIATCS Ha dTane «BBenenue B
JOJIKHOCTBY»?

7. Uro BKIJIFOYAET TUTAH CTAHOBJICHHS] HOBOTO PAa0OTHHUKA B OpraHU3aINu?

8. Jlist KakuX KaTeropuid iepcoHaa 1esecooopasHo pa3padaThIBaTh pa3HbIe BUJIBI

aJanTallMOHHBIX Mporpamm?

9. OxapakTepu3yiTe OCHOBHBIE CTaJIMH TPOIECCa aTalTalluy TIepCoHaa.

10. [Tepeunciure OCHOBHBIE MPU3HAKU JI€3a1alITAllUA PAOOTHHUKOB.

11.  Oxapaktepu3yiite mokasarenau 3h(HEKTUBHOCTH TEXHOJIOTHHU afanTaliu IepcoHaa B
OpraHu3aIuH.

Tema 9 : TexHos10rusi OUEHKH NepcoHasa (ounas gpopma — 2 uacos, ouno-3aounasn — 2
uaca, 3aounas — 0,5 vaca)

Bomnpoce! 1i1s o0cyxnenust

OneHka nepcoHasa: NOHITHE U CYIIIHOCTh
MeTob! OLIEHKH ITepcoHaa
Texuomorust orneHku mnepcoHama merogoM Management by Objectives (ympaenenue 1o
LIETISIM )
TexHoJIOTHS OLICHKH KITI04YEeBBIX Mokaszarenei a¢pdexkruHoctr (KPI) paboTHHKOB
Texnonorus Llentpa ouenku nepconana «Assessment Center»
Hcrounuxku
TpynoBoit konexc Poccuiickoit @enepanmu ot 30 nexabps 2001 1. (C mocrnemyroumumMu
M3MEHEHUSIMH )

Oos3aTesbHast auTEpaTypa
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10.
11.
12.

1. Ynpasnenue yenosedeckumu pecypcamu / [leitnexka A.B., becnanbko B.A. - M.:/lamkoB u
K, 2017. - 392 c.: [OBC, znanium.com]

2. YrpaBIieHHe YelI0BeYeCKUMU pecypcamu : yueb. mocooue / B.U. Epemun, FO.H. Illymakos,
C.B. XKapuxos ; nog pen. B.U. Epemuna. — M. : UH®PA-M, 2018. — 272 ¢. — (Bricuiee

obpasoBanue: bakanaspuar) [9BC, znanium.com|]

Jlono/JiHuTeIbHAA JIUTEPaTypa
1.BepxoBueB A.B. Arrecranus paOOTHHKOB opranu3aiui /. - 3-e u3g. - M.: HUL Undpa-M,
2013. - 32 c¢.: [DBC, znanium.com]
2. Acanmues,A.M., Bykosuu I'.I"., Kupumnosa O.I'., KocapeBa E.A.Ouenka nepconana B
opranuzaruu - M.: HUL] UHOPA-M, 2016. - 200 ¢ (Briciiee oOpazoBanue: Marucrparypa).
[DBC, znanium.com]
3. Ynpasnenue repconanoM B Poccun: Teopusi, OTeueCTBEeHHAS U 3apyOeKHast MPAKTHKA.
Mownorpadus./Ilon pen. A.5. Kubanosa. - M.: UHOPA-M, 2014. - 283 c. [OBC,

znanium.com].

KoHTposbHbIE BONIPOCHI

JlaiiTe onpeneneHne TepMUHA «OIIEHKa IEpCoHaIay.

B ueM 3akmrouaeTcst CyTh 3KCHEPTHOTO MOAX0/a K OLIEHKE IepcoHana?

Onpenenure 061acTh MPUMEHEHHS SKCIIEPTHOTO MOJIX0/1a K OLIEHKE [epcoHaa.

B uem 3akimrouaeTcs CyTb HHCTPYMEHTAIBHOT'O MOAX0/1a K OLIEHKE MepcoHana?
Onpenenure 061acTh NPUMEHEHHSI HHCTPYMEHTAJILHOTO MOX0/1a K OIL[CHKE TIepcoHala.
OxapakTepu3yiTe OCHOBHBIE METO/Ibl OLICHKU IIEPCOHAIA.

B uewm 3akiioyaercs cyTb MeToAa OaJIIbHOM OIICHKH IepcoHana?

B yem 3axirouaercss OTIMYME METOJa CBOOOIHOrO BhIOOpa OT METOAa MPHUHYAUTEIHHOIO
BBIOOpA?

Uto Takoe k03 (HULIHEHT KOMIETEHTHOCTH PabOTHHUKA?

B uem 3akirouaercs cyTb MeTO/1a OLIEHKH nepcoHaina «360 rpagycoB»?

B uem 3akmouaercst rexuonorus Llentpa orenku nepconana( Assessment Center)?

HCPGIII/ICJII/ITC OCHOBHBIE 3JIEMEHTHI CUCTEMBI KOMILJIEKCHOM OIEHKH nepcoHaja.

Tema 10 : TexHO0JIOTMH AONOTHHUTEIBHOIO NPO(ECCHOHATBHOIO PA3BUTHSI IEPCOHAJIA
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(ounasn popma — 2 uaca, ouno-3aounasn — 2 uaca, 3aounasn — 0,5 vaca)

Bonpocs! 1u1s1 06cyKIeHUs
ITpodeccnonanpHOE pa3BUTHE NEPCOHAA: IOHATHE U CYIIHOCTD
Bunst 1 popMbl TpohecCHOHATBHOTO Pa3BUTHSA MIEPCOHATA
Mertoap! podeccHOHATEHOTO 00yYeHHS TIepCcoHaa
KoyunHr kak meToz npohecCHOHAIBHOTO Pa3BUTHS pAOOTHHKOB

VYnpasnenue npo¢deccuoHaTIbHBIM pa3BUTHEM II€pCOHANa

o a ~ w e

D¢ dexkTHBHOCTh MPOo(HEeCCHOHATLHOTO Pa3BUTHS TEpCOHATA

Oos3aresibHasI TUTEPaTypa
1. Vnpasnenue uenoseueckumu pecypcamu / Jleitneka A.B., becnianpko B.A. - M.:/lamikoB u
K, 2017. - 392 c.: [BBC, znanium.com]
2. YrpaBiieHue 4elloBeYeCKUMHE pecypcamu : yued. mocodue / B.W. Epemun, 10.H. Illymakos,
C.B. XKapurxos ; mox pen. B.1. Epemuna. — M. : UHOPA-M, 2018. — 272 ¢. — (Beicmiee

obpasoBanmue: bakanaBpuar) [9bC, znanium.com]

JonoaHuTebHAS TUTEpPATypa

1.Vnpasnenue nepconanom B Poccun: Teopus, oreuecTBeHHas U 3apyOexHasi MPaKTHKa.
Mownorpadus./Tlog pea. A.f. Kubanora. - M.: UH®PA-M, 2014. - 283 c. [9BC,
znanium.com].
2. Kubanos A.4l., JlypakoBa N.b. YmpaBineHue nepcoHaqoM opraHu3aliu; CTpaTerus,
MapKETHHT, HHTEepHAIIHOHAIM3aus: Y4ueobHnoe mocodue - M.: HULl MHDPA-M, 2013 - 301 c.
[DBC, znanium.com]

1.

KonTpoJsbHbIe BONPOCHI

Haiite onpenenenue Tepmuna «O0ydeHHe nepcoHanay

OxapakTepu3yiTe OCHOBHbIE (PAKTOPHI MOBBIIICHHS POJIU MPOGECCHOHATBLHOTO MOTEHIINAA
MepcoHana B pa3BUTHUU OPTraHU3aIIHH.

[lepeuncnute OCHOBHBIE MPHUHIIUITBI 00YIEHUS B3POCIBIX.

Kakwue cyiiecTByIOT BUbI JOTIOJHUTEIHHOTO TPOGECCHOHATHFHOTO 00pa30BaHus

pabOTHUKOB?
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Oxapakrepu3yiTe OCHOBHBIE METObI 00YUEHHs Ha paboyeM MecCTe.

CdhopmynupyiiTe TOCTOMHCTBA M HEJOCTATKH METOJIOB 00ydeHHs Ha pabodyeM MecTe.
OxapakTepu3yiiTe OCHOBHBIE METObI 00yUEHHs BHE pabOUYero MecTa.
CdhopmymupyiiTe TOCTOMHCTBA H HEJJOCTATKA METOJIOB OOyYCHHS BHE pab04ero Mecra.

B gem 3akimogaercst cytb MeTosia o0yuenus «Buddyingy ?

. B gem 3akmmouaercs ¢yt Metona oOyuenust «Shadowingy ?
11.
12.
13.
14.
15.

B uem otnMuunTenbHbIE 0COOEHHOCTU METOJ1a O0YyUEHUS «KOYUHUHI»?
OxapaxTepu3yiTe M0AX0/bl K aHaIU3y NOTPEOHOCTH B 00y4eHUH paOOTHUKOB.

B uem 3akitouyaercs cyTh KOHLEMIUN «ONEPEkKAIOIIET0» 00yueHHs ?

[lepeuncnure OCHOBHBIE 3Tallbl yIIpaBiIeHUsI 00y4eHHEM MepCOHaja B OpraHUu3aluy .

OxapaxTepusyiTe Moieib OLeHKN 3QdeKTUBHOCTH TpeHuHra Jlonanbaa Kupknarpuka.

Tema 11: TexHoJioruu ynpasjieHHs1 Kapbepoii nepconasa (ounas gpopma — 2 uaca, ouno-
3aounasn — 2 uaca, 3aounasn — 0,5 uaca)

Bonpocsl quis o0cykaeHust

Kapsepa: nmonstTue u CylmHocTh
Buel v THTIOBBIE MOJIEH Kapbephbl

Konuenuuu ynpasneHus kapbepoil mepcoHasna

D w0 np e

D¢ heKkTUBHOCTH yIpaBiICHUs Kapbepoil mepcoHaa

Oos3aTebHas JauTeparypa
1. Vmpapnenue yenoBeueckumu pecypcamu / Jlelineka A.B., becriansko B.A. -
M.:JamkoB u K, 2017. - 392 c.: [OBC, znanium.com]
2. YopBieHHE YeJIOBEUCCKUMU pecypcaMmu : yueb. mocooue / B.U. Epemun, 10.H.
ymaxos, C.B. XKapuxkos ; nox pen. B.1. Epemuna. — M. : UHOPA-M, 2018. — 272

c. — (Bricmiee o6pazoBanue: bakanaBpuar) [9bC, znanium.com]

JonoJiHUTeIbLHAS JIUTEpaTypa

1. Cotnukosa C.J. YnpaBneHue nepcoHajaoM: AejaoBas kKappepa: YuebHoe nocodue. 2-e
u3M., nepepad. u gom.-M.: U1 PUOP, HUL] UHOPA-M, 2016. - 328 c. [DbC,

znanium.com]
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10.

11.

12.

13.

14.

2. YmpaBieHHe KaJIpOBBIM pe3epBOM: Teopus U npaktuka: Monorpadus / K.b. ®okuH. -

M.: HUIl UTH®PA-M, 2014. - 278 c¢. [OBC, znanium.com].

KonTpoabHbIe Bonpockl

JlaiiTe onpeneneHre TEpMUHA «Kapbepay.
OxapakTepu3yiiTe OCHOBHbIE CBOMCTBA KaAPhEPHOTO MPOCTPAHCTBA OPraHU3ALIUH.
Cdhopmymupyiite HEOOXOIUMBIC YCIOBUSIMHU PA3BUTHS Kapbephbl paOOTHHUKA.
OxapakTepu3yiiTe OCHOBHBIE 3Talbl KaphEPhl MEHEHKEPA.
B uem 3akmrouaeTcst CyTh TOpHU30HTAIBHOM (TPOQPECCHOHANIBHON) Kaphephl pabOTHUKA?
B uem 3akiiouaercs cyTh BEpTUKaIbHOW (YIpaBlIEHYECKOM) Kapbepbl paboTHHKA?
OxapakTepu3yiTe OCHOBHbIE MOJIENIN Kaphephl.
CdopmynupyiiTe OCHOBHBIE 3aJladyll CYOBEKTOB YIpaBIEHUS Kapbepod paOOTHUKOB B
OpraHu3aIiy.

UTto sBHS€TCS OCHOBHBIM HMHCTPYMEHTOM Pa3BUTHS NMPOPECCHOHANBHON (TOPU30HTAIBHOM)
Kapbephl?

Uro sBisieTcs OCHOBHBIM HWHCTPYMEHTOM pPa3BUTHUSL JIOJDKHOCTHON (BEpTHUKaIbHOU )
Kapbephbl?

Oxapakrepusyire TEXHOJIOTHIO yIpaBICHUS Kapbepoiut «IInanupoBanue
3ameH (Replacement Planning)»?

Oxapaktepu3yiTe TEXHOJIOTHUIO YIpaBlieHHs Kapbepol «lImaHnpoBaHue mpeeMCTBEHHOCTH
(Succession Planning)»?

Oxapakrepusyiite TEXHOJIOTHIO yIpaBJICHUS Kapbepoi «YmpaBiieHUE
tanantamu (Talent management)»?

OxapaxTepusyite nokasarenu 3¢p(HeKTUBHOCTH YIPABIICHUS Kapbepol MepcoHana.

Tema 12: MoTuBalus U CTUMYJIHPOBaHHe NepcoHana (ounas popma — 4 uaca, ouno-

3aounasn — 2 uaca, 3aounas -1 uac)

Bomnpocsl nuis o0cyxkaenust

1.MOTI/IBaI_[I/I$I U CTUMYIIUPOBAHUC pr,Z[OBOﬁ ACATCIIBHOCTU: ITIOHATUC U CYIITHOCTb
2. COBpeMeHHHe TCOpHUU MOTHBAIIUH TI€PCOHAIIA

3. praBHeHI/Ie MOTHBAIIHEH INepcoHalla
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Oos3aTesbHas IMTEpaTypa
1. 1. Yupasnenue yenoBeueckumu pecypcamu / Jleitneka A.B., becnanbko B.A. - M.:/lamkoB
u K, 2017. - 392 c.: [BBC, znanium.com|]
2. YrpaBIieHHe YeI0BEUeCKUMU pecypcamu : yueb. mocooue / B.WU. Epemun, FO.H. Illymakos,
C.B. XKapuxos ; nog pexn. B.U. Epemuna. — M. : UH®OPA-M, 2018. — 272 ¢. — (Bricuiee

obpasoBanue: bakanaspuar) [9bC, znanium.com]

JlonoiHUTEIbHASI IUTEpPaTypa

Eropmnn, A. II. MoTuBamust U CTUMYJIMPOBAHUE TPYJOBOW NEATENBHOCTH [DJIEKTPOHHBIN
pecypc] : Yueb. mocooue / A. I1. Eropmmmn. - 3-e u3., nepepad. u jgom. - M. : UTHOPA-M,
2013. - 378 c. [BBC, znanium.com]

Bernyxckux, E. MotuBanus u orara tpyna: MacTpymenTsl. Metonuku. [Ipakrrka
[DnexrponHsIit pecypc] / - 5-e u3a. - M.: Anbnimna [Tabmummep, 2014. - 151 c. [OBC,
znanium.com]

WganoBa, C.B. MotuBauus Ha 100%: A rae xe y Hero kHomka? [DneKTpoHHBIN pecypc]| /
Csetnana MBanoga. - 8-¢ uzn. - M.: Anbninna [Tabmumep, 2013. - 285 c. - (Cepus «busnec Ha

100%»).[9BC, znanium.com|]

KonTposbHbIe BOPOCHI
Jaiite onpenenenne TepMUHA «KMOTHUBALUS.
OxapakTepu3yiTe CBsA3b CTUMYJIMPOBAHUS U MOTHBAILIMH [I€PCOHAA.
Kakwue rpynmbsl MoTuBaluu nepconana Bel 3Haere?
B uewm 3akioyaeTcs 0CHOBHOE MOJIOKEHUE MEPBOHAYATBHBIX TEOPHUl MOTUBAIIHN?
B uewm 3akioyaetcs 0CHOBHOE MOJIOKEHUE COJePKATETbHBIX TEOPHI MOTHBAITIH?
OxapakTepu3yiTe OCHOBHBIE MOJI0KEHHS TEOPUHU UepapXuu notpedHocteit A.Macnoy
Kakue daxtopsr oTHeceHbl D.['epribeprom K «TUTHEHUIECKIM» ?

B dem 3akirouaeTcs OCHOBHOE IOJIOKEHHE MponeCcCyaJibHbIX TeOpI/Iﬁ MOTI/IBaI_II/II/I?

© 0o N o g B~ wDhPE

OxapakTepu3yiTe OCHOBHBIE ITOJIOKEHHsI TeOpuu oxuganuil B. Bpyma.

-
©

B 4dem 3akiroyaeTcs OCHOBHOE IMOJIOKEHHE TUIIOJIOTHISCKOM MOIEIN MOTHBAITUH

nepcoHana B.M.I'epunkoBa?
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11.  Yro Takoe MOTHBAIIMOHHBIN MOTEHIHAT PA0OTHI?
12.  UYro Takoe MOTHBAIMOHHBINA MPoduiIs paboTHHUKA?

13.  OxapakrepusyiiTe OCHOBHBIE ATaIlbl YIIPABICHUS MOTHBALIMEH epcoHana

Tema 13: TexHosorum yBoJILHEHHSs epcoHaNa (ouHas popma — 2 uaca, o4HO-3a04HAA —

1 yac, 3aounas — 0,5 uaca)

Bonpocs! 115 06cy:xaeHus

1. YBosIbHEHME: TIOHATHE W BUJIBI

2. VYopaBieHue TeKy4ecTblo epcoHaa

3. YmpaBiieHne MaccoBbIM BbICBOOOKICHUEM ITEpCOHAa

4. AyTIuieiCMEHT KaK HOBBII HHCTPYMEHT YBOJIBHEHUS ITEPCOHAIIA

Paccmompenue npakmuueckoti cumyayuu.

Oobs13aresibHas JIUTEPaTypa

1. Ynpasnenue uenoBedeckumu pecypcamu / Jleitneka A.B., becnanpko B.A. - M.:[lamkoB u
K, 2017. - 392 c.: [BBC, znanium.com]
2. YrpaBiieHue 4eJIoBeYeCKUMH pecypcami : yueb. mocooue / B.1. Epemun, 10.H. lllymakos,
C.B. Xapuxos ; mox pen. B.. Epemuna. — M. : UHOPA-M, 2018. — 272 c. — (Bricmiee
obOpasoBanue: bakanaspuar) [ObC, znanium.com]

JononHuTeILHAS JUTEPATypa
1. Kubanos A.4., lypakoBa N.b. YnparieHue nepcoHaaoM OpraHu3aliuu: CTpaTerus,
MapKeTHHT, HHTEepHAIIHOHAIM3aus: Y4ueobHnoe mocodue - M.: HULl MHDPA-M, 2013 - 301 c.
[DBC, znanium.com]
2.¥YmupasieHue nepcoHanioMm B Poccun: Teopusi, 0Te4eCTBEHHAS U 3apyOexHas MPaKTHKA.
Mownorpadus./Ilon pen. A.51. Kubanosa. - M.: UHOPA-M, 2014. - 283 c. [OBC,

znanium.com].

KonTpoabHbIe BONpOCHI

1. MaiiTe onpeneneHre TEpMUHA «yBOJIbHEHHEY.
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[lepeuncnure OCHOBAHUS IPEKPALLEHUS TPYIOBOTO J0IOBOPA B COOTBETCTBUU € TpPyAOBBIM
Kogekcom PO.

Jante onpenenenue TepMuHa « TekydecTb KagpoBy.

OxapakTepu3yiTe NO3UTUBHBIE U HETAaTUBHBIE MTOCIEACTBUS TEKYUECTH

OxapakTepu3yiTe OCHOBHBIE 3Tallbl IIPaBJIECHUS TEKYUECThIO IEPCOHANA

Uro Takoe k03((HULUEHT UHTEHCUBHOCTH T€Ky4ecTh?

[Iepeuncinre ocHOBHBIE [IpUUnHBI TEKydecTH nepcoHaa.

Kakue meponpusarus MoxeT npeaycmaTpuBarh [IporpamMma peryamupoBaHus TeKydecTu?

OxapakTepu3yiTe OCHOBHBIE ITAIlbl YIIPABICHHS COKPALCHUEM IIEPCOHANA.

. Yro Takoe ayrrneiicMeHT?

9.2 MeTtoauyeckue peKOMEHIAIUN 1O MOAT0TOBKE MUCbMEHHBIX PadoT
[TucemenHble paboThl (KypcoBas paboTa, 3cce, pedepar, JOKIAL U T.I.) y4eOHBIM

I1IJIaHOM HJIN HpOFpaMMOﬁ HE IMPEAYCMOTPCHEI.

9.3 Unble MmaTepuabl HE IPELYCMOTPEHBI
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IHpunoxenue Ne 1

AHHOTAIUA JIMCIIUTIJIIMHbI

Huctunnuna «YmpaBieHHE UEJOBEUECKMMHU pecypcamMu» OTHOCUTCA K  OJOKy
BapUATUBHBIX TUCIUTLINH.

Jucnunnuna peanim3yeTcs Ha (pakynbTeTe yrnpabieHus Kadeapoi opraHu3aiiOHHOTO
Pa3BUTHAL

Lenv oucyunnunet: HopMHUpPOBaHUE Y OOYJAIOITUXCS CUCTEMHBIX TIPEICTABICHUN O
COBPEMEHHBIX TEXHOJIOTUAX YIPABICHUS YEIIOBEUECKHUMH PECYpCaMU B OpPTaHH3AIUH.

3aoauu Oucyuniunvl: N3y4UTh METOJWKH W OBJAJE€Th HaBBIKAMH  Pa3pabOTKH U
BHEJPEHUSI COBPEMEHHBIX TEXHOJIOTUI YIPABIEHUS YeOBEUECKUMH PECYpCaMu

JucuumniuHa HarmpasiieHa Ha (OpMHpPOBaHHE CIEAYIOMINX KOMIeTeHIIUI:

I[IK-1 - BmameHue HaBBIKAMH HCIIOJIB30BAHUS OCHOBHBIX TEOPUH MOTHBAIIWH,
JUAEPCTBA U BIACTH JIJIsl PELICHHS CTPATETHYECKUX U OTIEPAaTUBHBIX YIIPABICHUECKUX 3a/1a4, a
TaKKe IS OpraHu3allid TPYNIOBOW pabOThl HA OCHOBE 3HAHMS MPOLIECCOB TPYMIIOBOMN
JUHAMHUKY ¥ MPUHIUIOB (OPMUPOBAHUS KOMAH/Ibl, YMEHUS MPOBOJUTH AyIUT YEIOBEYECKUX
PECYPCOB U OCYIIECTBIIATH JUArHOCTUKY OPTaHU3AIMOHHOMN KYJIBTYPBI;

[1K-2 - BnageHue pa3iMuHbIMU CIIOCO0AMU pa3pelieHusi KOHGIMKTHBIX CUTYallUi Ipu
MPOEKTUPOBAHUM MEXJIMYHOCTHBIX, TPYNIOBBIX M OPTraHU3aI[MOHHBIX KOMMYHUKAIMA Ha
OCHOBE COBPEMEHHBIX TEXHOJOTHH YIPaBICHUS NIEPCOHAIIOM, B TOM YHCJIE B MEXKKYJIBTYPHOM
cpere.

B pesynbrare 0cBOEHUS AUCHUIUIMHBI O0Y4alOIUNACS JOKEH:
3HaTh:
- OCHOBHBIE TEOPUH MOTHBAIKWH, uaepcTBa u BiacTu(ITK-1)
- IPOIIECCHI TPYIIIOBOH AuHAMHUKH U (hopmupoBanus komaH sl (ITK-1)
- COBPEMEHHbIE€ TEXHOJIOTUH YIIPABIEHUS IEPCOHAIIOM, B TOM YHUCIIE B MEXKYIBTYPHOU cpefie

( TIK-2)
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Ymern:
- IPOBOJUTH  ayOUT  4YEJIOBEUECKMX PpPECypCOB U  OCYLIECTBIATh  JUArHOCTHUKY
opranu3anuoHHo# KyneTypsl (ITK- 1)
-paspemarh KOH(OIUKTHBIE CHUTYAI[H MIPH MPOEKTHPOBAHUN MEXIINYHOCTHBIX, TPYIIIOBBIX U
OPraHM3allMOHHBIX KOMMYHMKAaIlUi Ha OCHOBE COBPEMEHHBIX TEXHOJOTUH YIpaBICHUS
MIEPCOHAJIOM, B TOM YHCIIe B MeXKKYIbTypHOU cpene (ITK-2)

Baagern:
- HaBBIKAMHM HCIIOJIb30BAaHUS OCHOBHBIX TE€OPUM MOTHBALMH, JIUJIEPCTBA M BIACTH JUISA
PEIICHHUS CTPATETHUSCKIX U ONIEPAaTUBHBIX ynpaBieHueckux 3aaad (ITK — 1)
- HaBbIKAMU pa3pelleHHs KOHMIMKTHBIX CUTYallMi MPH MPOEKTHPOBAHUU MEKIMYHOCTHBIX,
IPYNIOBBIX M OPraHU3alMOHHBIX KOMMYHHKAIlMl Ha OCHOBE COBPEMEHHBIX TEXHOJIOTMHI
YIIPaBJICHUS MEPCOHATIOM, B TOM YHCIIE B MEeXKYIbTypHO# cpene (ITK-2)

PaGoueit mnporpamMmoil NpeaycMOTpPEHBI CIEAYIOIUE BUABI KOHTPOJIS: TEKYLIUH
KOHTPOJIb YCIIEBaEMOCTH B (hopMe OLIEHOK 3a paboTy Ha CEeMUHapax U 3a CaMOCTOSITEIbHYIO
paboTy, mpoMexxyTouHas arrectaiuus B popMe 3K3aMeHa.

OO6mast TPyI0E€MKOCTh OCBOEHUS JUCITUTIIIMHBI COCTaBIseT 4 3a4eTHRIX eauHuIbl, 144 gaca.
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JIUCT UBSMEHEHU

Ipwioxenne 2

B paboueil mporpamMme 1o AUCUUILINHE « YIIPABICHUE YEJI0BEUECKUMH PECYpPCaMm»
10 HAINpaBJIEHUIO NOATOTOBKU «MeHemxMeHnT» (mpoduin « MexayHapoJHbIi

MEHEIKMEHT», 0e3 mpoduis)

Ne | Tekct akryanuzauuu win npunaraeMmsid k PIIJ[ nokyment, | [lara Ne
COACPIKAIIMI U3MEHEHUS MPOTOKOJIA

1 O6nognen cocras 10, b/l u UCC 08.06.20171. | 17
[Tpunoxenue Ne 1

2 Oo6mnosnex cocras 110, B/l u UCC 21.06.2018r | 11
[Tpunoxxenue Ne 2

3 [Tpmtoxxenue Ne 3 31.08.2020r |1
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IIpuniaoxenne Nel (x JIuery n3mMeHeHmni)
CrpykTypa IMCUMIIMHBI /ISl 0O4HO-32049HOI (popMBbI 00yUeHus!

OO6mmas TpynoéMKOCTh OUCHUIUIMHBI cocTaBisieT 4 3.e., 144 uwaca, B TOM uHcie KOHTakTHas pabora

o0yyaromuxcsi ¢ MpenoxaBareieMm

KOHTpOINb 18 yacos.

32 wyaca, camocTosTelbHas pabora oOydaromuxcs 94 daca,

Bunpst yueOHOI paboThI
(B "acax) dopmbl
KOHTAKTHAS TEKYIIETO
Ne Paznen 2 2 s = “I:” KOHTPOJIA
, o = Y < | ycmeBaeMoCTH,
/1 TUCIATINHEI/ TEMBI 5 g 4 © g &
o S P | E|E8 | ES popwa
§ E z F S § 3 g E S & IIPOMEKYTOYHOMN
s > S EE| Q8 I8 = = 3 arTeCTanuu
S|2 |8 rE|SEFE |OF
1 Pons 1 mecto 5 105 |1 6 Orenka paboThI
yIIpaBIICHUS Ha CEMUHape
YeIIOBEYECKUMU Pemrenue kevic-
pecypcaMu B cHCTEME 3a71a4n
yIIpaBIICHUS
Opra"u3aruen
2 VYrpasnenue 5 (051 6 Ornenka paboThl
YeJI0BEUECKUMU Ha CEMUHape
pecypcaMu Kak Pemenue kevic-
cucTema 3aa4u
3 Aymut yenoBedeckux |5 |1 2 6 Ornenka paboThl
pecypcoB B Ha CEMUHape
Opra"u3aruu Pemenue keic-
3aJa4u
4 HopmarugHo- 5 |1 2 6 OrneHka paboThl
METOJINYECKOE Ha CEMUHape
obecrieueHue Pemenue ketic-
CUCTEMBbI yIIpaBJICHUS 3aa4u
YeJI0BEUECKUMU
pecypcamu B
OpraHu3aIuu
5 Crparerun 5 |1 2 6 Orenka paboThl
yIpaBICHUS Ha CEMUHape
YeII0BEYECKIMU Pemenue ketic-
pecypcamu B 3aa4u
OpraHu3aIuu
6 Texnonoruun 5 |1 1 6 Onenka paboTsl
nojadopa nepcoHana Ha CEMUHape
[IpY IIpUEME Ha Pemenue keric-
paboty 3aa4u
7 Texnonoruu orébopa |5 |1 1 6 Onenka paboTsl
nepcoHaa npu Ha CEMUHape
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npuemMe Ha paboTy Pemenue kevic-
3a]1a4M
8 Texnonorus 5 |1 1 6 Onenka paboThI
ajanTanun Ha ceMuHape
IIepCOHAJIa B Pemenue kelic-
OpraHu3aluu 3a7a4n
9 Texnonorus onenknn |5 |1 1 6 Ornenka paboThI
nepcoHana Ha CeMUHape
Pemenue kelic-
3a71a4u
10 | TexHonoruu 5 |2 1 6 Ornenka paboThI
po(hecCHOHALHOTO Ha CEMUHape
pa3sBUTHA IIepCOHala Pemenue kelic-
3a71a4n
11 Texuomornu 5 2 1 6 Orenka paboTh
yIIpaBIICHUS Ha CEMUHape
Kapbepou nepcoHana Pemenue keric-
3a71aun
12 MotuBaimg u 5 1 2 6 OrneHka paboThl
CTUMYJIUPOBaHUE Ha CEMUHape
IIepCOHAJIa B Pemenue keric-
OpraHu3aIu 3a1a4n
13 TexHomoruu 5 |1 2 6 Ornenka paboThl
YBOJIbHEHUS Ha CEMUHape
nepciaoHana B Pemienue kevic-
OpraHu3aluu 3a7a4u
KonTpoas 5 18 16 DK3aMeH 110
ouneram
Hroro-144 14 |18 18 94

CTpyKTypa ITUCUMILUIMHBI JJIA 3204HO (GopMbI 00ydeHUs

OO6mas Tpyno€MKOCTh TUCIUILTHHBI cocTaBuseT 4 3.e., 144 gaca, B TOM dmncie KOHTakTHas pabora
oOydJaromuxcsi ¢ mpernonaBateneM 16 dacoB, camocTosTenbHas pabora oOywarommxcs 119 dgacos,

KOHTPOJIb 9 4acoB.

= Bunpl yue6HOM pabOTHI dopMbl
Ne Paznen 3 yd p P

S (B yacax) TEKYIIETro
n/m JUCHUILINHBL/ TEMBI 5 O =

@) KOHTAKTHAas \ KOHTPOJIS
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0 e E yCIIEBaEMOCTH,
= = E 5 dopma §
& Q ~ |2 |53 IPOMEKYTOTHOU
= = E = |2 ES = arrecranuu
: 2 E: 2Es
= O E 8 B & =
Pois u MecTo 2
yIIPaBJICHUS
YEIIOBCUCCKUMU
pecypcamu B CUCTEME
yIIPaBJICHUS
OpraHu3amuen
VYrpasnenue 05 |1 Orenka paboTh
YEIIOBCUCCKUMU Ha CEMUHape
pecypcaMu Kak Pemenue kelic-
cucreMa 3a/1a4M
AynUT 4eT0BEUYECKUX 05 |1 Ornenka paboThl
pecypcoB B Ha CEMUHape
OpraHu3anuu Pemenue kelic-
3a/1a4M
HopmarueHO- 0,5 1]0,5 Orenka paboThI
METOIHYECKOE Ha CEMUHape
obecrieucHUe Pemenne xetic-
CUCTEMBI yITPaBIICHUS 3a/1a4M
YEIIOBCUCCKUMU
pecypcamu B
OpraHu3aIu’
Crparerun 051 Ornenka paboThl
yIpaBJICHUS Ha CEMUHape
YeJIOBEYCCKUMHU Pemenne keiic-
pecypcamu B 3a/1a4u
OpraHu3aIuH
Texnonornu 05 05 OrneHka paboThl
mojoopa ImepcoHaia Ha CEMHUHape
MpY MpUEMe Ha Pemenue kevic-
pabory 3aJ1a4u
TexHomoruu ordopa 05 1|05 OrneHka paboThl
IepcoHaja npu Ha CEMHUHape
npueMe Ha padoTy Perenue ketic-
3a1a4u
TexHonorus 05 10,5 OrneHka paboThl
azanTranuu Ha CEMHUHape
IepcoHaa B Perenue ketic-
OpraHu3aIuu 3a7a4u
TexHonOrMs OLEHKN 1 Onenka paboTsl

nepcoHana

Ha CEMHUHape
Pemenne keiic-
3a7a4u
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10 | Texnonoruu 1 8 Onenka paboThI
po(hecCHOHaTEHOTO Ha CEMUHape
pa3BUTHUA IIEpCOHAia Pemenue kelic-

3a]1auu

11 TexHonoruu 1 8 Orenka paboThl
yIpaBJIeHUS Ha CEMUHape
Kapbepou nepcoHasna Pemenue kelic-

3a]1a4u

12 | MoruBanus u 05 |1 8 Orenka paboThl
CTUMYJIUPOBaHUE Ha CEMUHape
IIepCcoHAJIa B Pemenue kelic-
OpraHu3aluu 3aa4u

13 | TexHonoruu 1 8 Onenka paboThI
YBOJIbHEHUS Ha CEMUHape
IIepCIIOHAlIa B Pemenue kelic-
OpraHu3anuu 3a]1a4u
KonTponb 9 15 DK3aMeH
Hroro -144 6 10 9 119

Cocras nporpammuoro odecnieyenus (I1O), coBpeMeHHBbIX IpoeccHOHAIBHBIX 0a3
nanHbIX (b)) u nuugpopmanuonno-cnpasounbie cucrem (MCC) (2017 )

1. llepeuens 11O

Tabnuya 1
Nonn | Haumenosanue 110 [TpouzBoaurens | CriocoO pacrpocTpaHeHUs
/m (ruyensuonnoe unu
c60000HO
Pacnpocmparsiemoe)
1 Microsoft Office 2010 Microsoft JTUIECH3NOHHOE
2 Windows 7 Pro Microsoft JTUIEH3NOHHOE
3 Microsoft Office 2013 Microsoft JTUIECH3NOHHOE
2. Ilepevens B/{ u UCC
Tabnuya 2
Nerr/n HaumenoBanue

Scopus

Mexnynaponusie pedeparuBHbie HaykoMeTpuueckue bJl, noctymHbie B pamkax
HaroHaIpHOU noanucku B 2017 1.
Web of Science

noanucku B 2017 r.

HpO(I)eCCI/IOHaJIBHBIe MNOJJHOTCKCTOBBIC BI[, AOCTYIIHBIC B paMKax HallMOHAJILHOM

Kypuansr Oxford University Press
ProQuest Dissertation & Theses Global
SAGE Journals
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Kypuans Taylor and Francis

[IpodeccronanpHbIe TOTHOTEKCTOBBIE B/
JSTOR
W3nanus no oO1iecTBEHHBIM M T'YMaHUTAaPHBIM HayKaM

KOMHI)IOTepHI)IC CIIPAaBOYHLBIC ITPABOBBIC CUCTCMbIL
Koncynsrant [Lroc,
I'apanT
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IIpuniaoxenne Ne2(x JInucty usmeHeHui)
CrpykTypa IMCUMIIMHBI /ISl 0O4HO-32049HOI (popMBbI 00yUeHust

OO6mas TpynoéMKOCTh OUCHUIUINHBI cocTaBisieT 4 3.e., 144 uwaca, B TOM uHciie KOHTakTHas pabora

o0yuaromuxcsi ¢ mpernoxaBareieM

KOHTpOINb 18 yacos.

32 waca, camocrosTelbHas pabora oOydaromuxcs 94 daca,

Bunpst yueOHOI paboThI
(B "acax) dopmbl
KOHTAKTHAS TEKYIIETO
Ne Paznen > 2 = é KOHTPOIL
, o = Y < | ycmeBaeMoCTH,
/11 TUCIATINHBI/ TEMBI 5 2 4 S g &
ol .| gta|Sal5E |, o
5| | 2|82 g £ 2 8 | mpOMEXyTOUYHO
2l 218 Ex|8¢% e z 5 arTecTanun
S|2|8FE|SEFE |OF
1 Pons 1 mecto 5 105 |1 6 Orenka paboThI
YIpaBICHUS Ha CEMHUHape
YeIIOBEYECKUMU Pemrenue kevic-
pecypcamu B crCTEME 3a1a4n
yIIpaBIICHUS
Opra"u3aruen
2 VYnpasnenue 5 05 |1 6 Ornenka paboThl
YeJI0BEYECKUMU Ha CEMUHape
pecypcaMu Kak Pemienue kevic-
cucTema 3aJa4u
3 Aymut yenoBedeckux |5 |1 2 6 OrneHka paboThl
pecypcoB B Ha CEMUHape
OpraHu3aIuu Pemenue kevic-
3aJa4u
4 HopmarugHo- 5 |1 2 6 OrneHka paboThl
METOJINYECKOE Ha CEMUHape
obecrieueHue Pemenue ketic-
CUCTEMBbI yIIpaBJICHUS 3aa4u
YeJI0BEYECKUMU
pecypcamu B
OpraHu3aIuu
5 Crparerun 5 |1 2 6 Onenka paboThl
yIpaBJICHUS Ha CEMUHape
YeII0BEYECKIMU Pemenue ketic-
pecypcamu B 3aa4u
OpraHu3aIuu
6 Texnonoruun 5 |1 1 6 Onenka paboTsl
noxdopa rnepcoHana Ha CEMUHape
[IpY IIpUEME Ha Pemenue keric-
paboty 3aJa4u
7 Texnonmoruu orébopa |5 |1 1 6 Onenka paboTsl
NepcoHasa npu Ha CEMUHape
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npuemMe Ha paboTy Pemenue kevic-
3a]1a4M
8 Texnonorus 5 |1 1 6 Onenka paboThI
ajanTanun Ha CeMUHape
IIepCOHAJIa B Pemenue kelic-
OpraHu3aluu 3a7a4n
9 Texnonorus onenknn |5 |1 1 6 Ornenka paboThI
nepcoHana Ha CeMUHape
Pemenue kelic-
3a71a4u
10 | TexHonoruu 5 |2 1 6 Ornenka paboThI
po(hecCHOHALHOTO Ha CEMUHape
pa3sBUTHA IIepCOHala Pemenue kelic-
3a71a4n
11 Texuomornu 5 2 1 6 Orenka paboTh
yIIpaBIICHUS Ha ceMuHape
Kapbepou nepcoHana Pemenue keric-
3a71aun
12 MotuBaimg u 5 1 2 6 OrneHka paboThl
CTUMYJIUPOBaHUE Ha CEMUHape
IIepCOHAJIa B Pemenue keric-
OpraHu3aIu 3a1a4n
13 TexHomoruu 5 |1 2 6 Ornenka paboThl
YBOJIbHEHUS Ha CEMUHape
nepciaoHana B Pemienue kevic-
OpraHu3aluu 3a7a4u
KonTpoas 5 18 16 DK3aMeH 110
ouneram
Hroro-144 14 |18 18 94

CTpyKTypa ITUCUMILUIMHBI JJIA 3204HO (GopMbI 00ydeHUs

OO6mas Tpyno€MKOCTh TUCIUILTHHBI cocTaBuseT 4 3.e., 144 gaca, B TOM dmncie KOHTakTHas pabora
oOydJaromuxcsi ¢ TmpernonaBateaeM 16 wacoB, camocTosTenbHas pabora oOywarommxcs 119 dgacos,

KOHTPOJIb 9 4acoB.

= Bunpl yue6HOM pabOTHI dopMbl
Ne Paznen 3 yd p P

S (B yacax) TEKYIIETro
n/m JUCHUILINHBL/ TEMBI 5 O =

@) KOHTAKTHAas \ KOHTPOJIS
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0 e = yCIIEBaEMOCTH,
= = E § dopma §
& 2 ~ |2 |53 IPOMEKYTOTHOU
= = E = |2 ES = arrecranuu
: 2 E: 2Es
= O E 8 B & =
Pois u MecTo 2
yIIPaBJICHUS
YEIIOBCUCCKUMU
pecypcamu B CUCTEME
yIIPaBJICHUS
OpraHu3amuen
VYrpasnenue 05 |1 Orenka paboTh
YEIIOBCUCCKUMU Ha CEMUHape
pecypcaMu Kak Pemenue kelic-
cucreMa 3a/1a4M
AynUT 4eT0BEUYECKUX 05 |1 Ornenka paboThl
pecypcoB B Ha CEMUHape
OpraHu3anuu Pemenue kelic-
3a/1a4M
HopmarueHO- 0,5 1]0,5 Orenka paboThI
METOIHYECKOE Ha CEMUHape
obecrieucHUe Pemenne xetic-
CUCTEMBI yITPaBIICHUS 3a/1a4M
YEIIOBCUCCKUMU
pecypcamu B
OpraHu3aIu’
Crparerun 051 Ornenka paboThl
yIpaBJICHUS Ha CEMUHape
YeJIOBEYCCKUMHU Pemenne keiic-
pecypcamu B 3a/1a4u
OpraHu3aIuH
Texnonornu 05 05 OrneHka paboThl
mojoopa ImepcoHaia Ha CEMHUHape
MpY MpUEMe Ha Pemenue kevic-
pabory 3aJ1a4u
TexHomoruu ordopa 05 1|05 OrneHka paboThl
IepcoHaja npu Ha CEMHUHape
npueMe Ha padoTy Perenue ketic-
3a1a4u
TexHonorus 05 10,5 OrneHka paboThl
azanTranuu Ha CEMHUHape
IepcoHaa B Perenue ketic-
OpraHu3aIuu 3a7a4u
TexHonOrMs OLEHKN 05 (05 Onenka paboTsl

nepcoHana

Ha CEMHUHape
Pemenne keiic-
3a7a4u
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10 Texuomornu 05 10,5 8 Orenka paboThl
po(hecCHOHaTEHOTO Ha CEMUHape
pa3BUTHUA IIEpCOHAia Pemenue kelic-

3a7aun

11 Texaonornu 0,505 8 Orenka paboThl
yIIPaBICHUS Ha CEMHUHape
Kapbepou nepcoHana Pemenue kelic-

3a7a4n

12 | MoruBanus u 05 |1 8 Orenka paboThl
CTUMYIIHPOBAHUEC Ha CeMUHape
IIepCcoHAJIa B Pemenue kelic-
OpraHu3aIuu 3a71a4n

13 Texuomornu 0,5 1]0,5 8 Orenka paboTh
YBOJIbHCHHUS Ha CEMUHape
IIepCIIOHAlIa B Pemenue kelic-
OpraHu3aIiu 3a71a4n
KonTponb 9 15 DK3aMeH
Hroro -144 8 8 9 119

Cocras nporpammuoro odecnieyenus (I1O), coBpeMeHHBbIX IpoeccHOHAIBHBIX 0a3
nanHbIX (b/l) u nugpopmanuonno-cnpasounbie cucrem (MCC) (2018 rn)

1. llepeuens 11O

Tabnuya 1
Nenn | Haumenosanue 110 [TpouzBoaurens | CriocoO pacrpocTpaHeHUs
/m (nuyensuonnoe unu
c60000HO
pacnpocmparsiemoe)
1 Microsoft Office 2010 Microsoft JTUIECH3NOHHOE
2 Windows 7 Pro Microsoft JTUIEH3NOHHOE
3 Microsoft Office 2013 Microsoft JTUIEH3NOHHOE
2. Ilepeuens B/l u UCC
Tabnuya 2
Nerr/n HaumenoBanue

Scopus

Mexnynaponusie pedeparuBHbie HaykoMeTpuueckue bJl, noctymHbie B pamkax
HarMoHaIpHOU noanucku B 2018 1.
Web of Science

noxnuckd B 2018 1.

HpO(I)eCCI/IOHaJIBHbIC IIOJIHOTCKCTOBBIC BI[, AOCTYIIHBIC B paMKax HallMOHAJILHOU

XKypuansr Cambridge University Press
ProQuest Dissertation & Theses Global
SAGE Journals

XKypuansr Taylor and Francis

DIIeKTPOHHBIC M3/IaHUs M3JIaTeNILCTBA Springer

ITpodeccronanpabie TOTHOTEKCTOBBIE b/]
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JSTOR
W3nanus no oO1iecTBEHHBIM M T'YMaHUTAaPHBIM HayKaM

KOMHLIOTepHBIe CIIPAaBOYHBIC ITPABOBBIC CUCTCMbIL
Koncynsrant [Lmroc,
["apanT
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IIpuniaoxenne Ne3(x JIncty usmeHeHuin)
CrpykTypa IMCUMIIMHBI /ISl 0O4HO-32049HOI (popMBbI 00yUeHust

OO6mas TpynoéMKOCTh OUCHUIUIMHBI cocTaBisieT 4 3.e., 152 waca, B ToM umcie KOHTakTHas pabora

oOyuaromuxcsi ¢ mpemnonamBareneM 32 daca, camocTosTenbHas pabora oOywaromuxcs 102 waca,

KOHTpOINb 18 yacos.

Bunpst yueOHOI paboThI
(B "acax) dopmbl
KOHTAKTHAS TEKYIIETO
Ne Paznen 2 2 = é KOHTPOIL
, o = Y < | ycmeBaeMoCTH,
/11 TUCIATINHBI/ TEMBI 5 2 4 S g &
.| gta|SLl5E |, o
5| | 2 EE| 82 g £ 2 8 | mpOMEXyTOUYHO
Sl g5 §8|8&5/18°¢ z 5 arTecTanun
S|2|8FE|SEFE |OF
1 Pons 1 mecto 5 105 |1 6 Orenka paboThI
YIpaBICHUS Ha CEMHUHape
YeIIOBEYECKUMU Pemrenue kevic-
pecypcamu B crCTEME 3a1a4n
yIIpaBIICHUS
Opra"u3aruen
2 VYnpasnenue 5 (051 6 Ornenka paboThl
YeJI0BEYECKUMU Ha CEMUHape
pecypcaMu Kak Pemienue kevic-
cucTema 3aJa4u
3 Aymut yenoBedeckux |5 |1 2 6 OrneHka paboThl
pecypcoB B Ha CEMUHape
OpraHu3aIuu Pemenue kevic-
3aJa4u
4 HopmarugHo- 5 |1 2 6 OrneHka paboThl
METOJINYECKOE Ha CEMUHape
obecrieueHue Pemenue ketic-
CUCTEMBbI yIIpaBJICHUS 3aa4u
YeJI0BEYECKUMU
pecypcamu B
OpraHu3aIuu
5 Crparerun 5 |1 2 6 Onenka paboThl
yIpaBJICHUS Ha CEMUHape
YeII0BEYECKIMU Pemenue ketic-
pecypcamu B 3aa4u
OpraHu3aIuu
6 Texnonoruun 5 |1 1 6 Onenka paboTsl
noadopa nepcoHana Ha CEMUHape
[IpY IIpUEME Ha Pemenue keric-
paboty 3aJa4u
7 Texnonmoruu orébopa |5 |1 1 6 Onenka paboTsl
NepcoHasa npu Ha CEMUHape
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npuemMe Ha paboTy Pemenue kevic-
3a]1a4M
8 Texnonorus 5 |1 1 6 Onenka paboThI
ajanTanun Ha CeMUHape
IIepCOHAJIa B Pemenue kelic-
OpraHu3aluu 3a7a4n
9 Texnonorus onenknn |5 |1 1 6 Ornenka paboThI
nepcoHana Ha CeMUHape
Pemenue kelic-
3a71a4u
10 | TexHonoruu 5 |1 2 8 Ornenka paboThI
po(hecCHOHALHOTO Ha CEMUHape
pa3sBUTHA IIepCOHala Pemenue kelic-
3a71a4n
11 Texuomornu 5 1 2 8 Orenka paboTh
yIIpaBIICHUS Ha CEMUHape
Kapbepou nepcoHana Pemenue keric-
3a71aun
12 MotuBaimg u 5 1 2 8 OrneHka paboThl
CTUMYJIUPOBaHUE Ha CEMUHape
IIepCOHAJIa B Pemenue keric-
OpraHu3aIu 3a1a4n
13 TexHomoruu 5 |1 2 8 Ornenka paboThl
YBOJIbHEHUS Ha CEMUHape
nepciaoHana B Pemienue kevic-
OpraHu3aluu 3a7a4u
KonTpoas 5 18 16 DK3aMeH 110
ouneram
Hroro-144 12 120 18 102

CTpyKTypa ITUCUMILUIMHBI JJIA 3204HO (GopMbI 00ydeHUs

OO6mas Tpyno€MKOCTh TUCIUILTHHBI cocTaBuseT 4 3.e., 144 gaca, B TOM dmncie KOHTakTHas pabora
oOydJaromuxcsi ¢ TmpernonaBaTeaeM 16 gacoB, caMocTosTenbHas pabora oOydaromuxcs 127 dacos,

KOHTPOJIb 9 4acoB.

= Bunpl yue6HOM pabOTHI dopMbl
Ne Paznen 3 yd p P

S (B yacax) TEKYIIETro
n/m JUCHUILINHBL/ TEMBI 5 O =

@) KOHTAKTHAas \ KOHTPOJIS
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0 e E yCIIEBaEMOCTH,
= = E 5 dopma §
& Q ~ |2 |53 IPOMEKYTOTHOU
= = E = |2 ES = arrecranuu
: 2 E: 2Es
= O E 8 B & =
Pois u MecTo 2
yIIPaBJICHUS
YEIIOBCUCCKUMU
pecypcamu B CUCTEME
yIIPaBJICHUS
OpraHu3amuen
VYrpasnenue 05 |1 Orenka paboTh
YEIIOBCUCCKUMU Ha CEMUHape
pecypcaMu Kak Pemenue kelic-
cucreMa 3a/1a4M
AynUT 4eT0BEUYECKUX 05 |1 Ornenka paboThl
pecypcoB B Ha CEMUHape
OpraHu3anuu Pemenue kelic-
3a/1a4M
HopmarueHO- 0,5 1]0,5 Orenka paboThI
METOIHYECKOE Ha CEMUHape
obecrieucHUe Pemenne xetic-
CUCTEMBI yITPaBIICHUS 3a/1a4M
YEIIOBCUCCKUMU
pecypcamu B
OpraHu3aIu’
Crparerun 051 Ornenka paboThl
yIpaBJICHUS Ha CEMUHape
YeJIOBEYCCKUMHU Pemenne keiic-
pecypcamu B 3a/1a4u
OpraHu3aIuH
Texnonornu 05 05 OrneHka paboThl
mojoopa ImepcoHaia Ha CEMHUHape
MpY MpUEMe Ha Pemenue kevic-
pabory 3aJ1a4u
TexHomoruu ordopa 05 1|05 OrneHka paboThl
IepcoHaja npu Ha CEMHUHape
npueMe Ha padoTy Perenue ketic-
3a1a4u
TexHonorus 05 10,5 OrneHka paboThl
azanTranuu Ha CEMHUHape
IepcoHaa B Perenue ketic-
OpraHu3aIuu 3a7a4u
TexHonOrMs OLEHKN 05 (05 Onenka paboTsl

nepcoHana

Ha CEMHUHape
Pemenne keiic-
3a7a4u

73




10 Texuomornu 05 10,5 10 Orenka paboThl
po(hecCHOHaTEHOTO Ha CEMUHape
pa3BUTHUA IIEpCOHAia Pemenue kelic-

3a7aun

11 Texuomornu 0,5 1]0,5 10 Orenka paboThl
yIIPaBICHUS Ha CeMUHape
Kapbepou nepcoHana Pemenue kelic-

3a7a4n

12 | MoruBanus u 05 |1 10 Oruenka paboTbl
CTUMYJIUPOBaHUE Ha CeMUHape
IIepCcoHAJIa B Pemenue kelic-
OpraHu3aIuu 3a71a4n

13 Texuomornu 0,5 1]0,5 10 Orenka paboTh
YBOJIBHEHUS Ha CEMUHape
IIepCIIOHAlIa B Pemenue kelic-
OpraHu3aIiu 3a71a4n
KonTponb 6 9 15 DK3aMeH
Hroro -144 8 8 9 127

1. O6pa3oBaresbHble TexHOMOTUM (K 1.4 Ha 2020 1)

B nepuon BpeMeHHOTO MTPHUOCTAHOBICHHS MOCEIIEHUsT 00yJarONMMHUCS TOMEIICHUH U
tepputopuu PITY. nns opranmszanuu y4eOHOTO mpoliecca ¢ MPUMEHEHHEM 3JICKTPOHHOTO
o0y4eHHs] M TUCTAHIIMOHHBIX 00pa30BaTENbHBIX TEXHOJOTUH MOTYT OBITH HCIIOJIb30BaHBI
cienyroiue oOpa3oBareabHbIEe TEXHOJIOTHU:

— BUJICO-JICKIIUH,

— OHJIAIH-NIEKLIUU B PEKUME PEabHOTO BPEMEHU;

— DJIGKTPOHHBIC YUYECOHUKH, Y4eOHBIE MOCOOWs, Hay4YHbIC H3JaHUS B AJICKTPOHHOM
BHJIE U IOCTYI K MHBIM 3JIEKTPOHHBIM 00pa30BaTeIbHBIM peECypcaM;

— CHCTEMBI JIJIs 2JIEKTPOHHOTO TECTUPOBAHUS,

— KOHCYJbTALIUU C UCTIOJIH30BAHNEM TEIIEKOMMYHUKALIMOHHBIX CPE/ICTB.

2. llepeuyens B/l u UCC (k n. 6.2 na 2020 r.)

Nenr HaumenoBanue
/11

1 | MexnayHapoansie pedepatuBHbie HaykoMeTpuueckue bJI, noctymHbie B pamkax
HaroHaIspHOU noanucku B 2020 1.

WebofScience

Scopus

2 | [Ipodeccronanbubie MoTHOTEKCTOBBIE b/, JOCTYyIHBIE B paMKaX HAIMOHAIBHOM
noxnucky B 2020 1.

KypuansiCambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

XKypuaner Taylor and Francis

3 | IIpodeccuonanbHblie NOMHOTEKCTOBBIE B/I
JSTOR
W3 nanus mo oO1iecTBEHHBIM U T'YMaHUTAPHBIM HayKaM
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Dnekrponnas oubmuoreka Grebennikon.ru

KOMHBIOTepHBIe CIIPAaBOYHBIC ITPABOBBIC CUCTCMbIL

Kouncynsrant Ilntoc,
I'apant

3.CocTtaB nporpammuoro odecnedenus (I10) (2020 r.)

Nert Haumenosanue [10 [IpousBoaurens Crnoco6
/m pacrpocTpaHeHHs
(JlML;éHS’uOHHOé uiu
c60000HO
pacnpocmpansiemoe)
1 Adobe Master Collection CS4 Adobe JIUIIEH3HOHHOE
2 Microsoft Office 2010 Microsoft JIUIIEH3HOHHOE
3 Windows 7 Pro Microsoft JIULIEH3UOHHOE
4 AutoCAD 2010 Student Autodesk cBOOOTHOpACIIPOCTPAHsIE
MOE€
5 Archicad 21 Rus Student Graphisoft cBOOOTHO
pacupoCTpaHsieMOe
6 SPSS Statisctics 22 IBM JINIIEH3UOHHOE
7 Microsoft Share Point 2010 Microsoft JIUIIEH3HOHHOE
8 SPSS Statisctics 25 IBM JINIEH3UOHHOE
9 Microsoft Office 2013 Microsoft JIUIEH3HOHHOE
10 OC «Anwst O6pazoBanue» 8 000 «bazanet CIIO | mueH3noHHOE
11 | Microsoft Office 2013 Microsoft JIUIEH3UOHHOE
12 | Windows 10 Pro Microsoft JIUIEH3UOHHOE
13 | Kaspersky Endpoint Security Kaspersky JIMIIEH3HOHHOE
14 | Microsoft Office 2016 Microsoft JIUIEH3UOHHOE
15 | Visual Studio 2019 Microsoft JIAIIEH3UOHHOE
16 | Adobe Creative Cloud Adobe JUIEH3UOHHOE
17 Zoom Zoom JIMIIEH3UOHHOE
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