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1. TlosicHuTebHAs 3aMHCKA
1.1.1lesp u 321240 JUCHUNJIMHBI
Lenv Oucyuniunsl: TOATOTOBUTH BBIMMYCKHUKA, YMEIOIIETO pa3padaThiBaTh M MPUHUMATH
YIPaBICHUYECKHUE PEIICHUS B YCIOBUSX PHIHOYHON SKOHOMUKH.
3aoauu oucyuniunol:
— O3HAKOMHUTH CTYJCHTOB C OCHOBHBIMH TIOHATHSMU B OOJACTH YIPaBICHYCCKHX
pElICHUI, X BUJIAMU, KJIacCu(UKAIHEH, 0COOCHHOCTSIMU;
— O3HAKOMHUTh C OCHOBHBIMH METOJaMH M MOJCISIMHU pa3pabOTKH YIPaBICHYCCKHX
peuieHui;
- chopmMupoBaTh HABBIKH MTOATOTOBKH d()(DEKTUBHBIX M KAUECTBEHHBIX PEIICHHMIA,
— HAy4UTh MPOBOJUTH OIEHKY 3(PPEKTUBHOCTH YIPABICHUSCKUX PEHICHHH C Yy4eTOM
crerUKH 001aCTH MPHUIIOKEHUS
— O03HAaKOMHUTh C OCOOCHHOCTSMH Tporiecca pa3pabOTKH YIPaBICHUSCKUX DPEIICHUN B
YCIIOBUSX HEOIPEICICHHOCTH M PUCKA;
- chopmupoBaTh HaBBIKM TPOPECCHOHATBHOIO aHaIW3a BHJOB OTBETCTBEHHOCTH
PYKOBOJIUTEIIS 33 PETU3aINI0 YIIPABICHUYSCKOTO PEIICHUS.
1.2. dopmupyemble KOMIETEHIHH, COOTHECEHHbIE C MJIAHUPYEMBIMHU Pe3yJabTaTaMH
00y4eHHUs MO TUCIUTLINHE

Koow Cooepcanue Komnemenyuu Ilepeuens nnanupyemoix pezynsmamos o6yuenus no
Komneme oucyuniune

Hyuu

(OIIK-2) | CrocoOHOCTH HaxOAWTh | 3Hams.  B3aMMOCBSI3W  TpoOIleCCa  YIPABICHHUS 1

OpPTaHHU3aIMOHHO-YIIPABIECHYECKAE | YIPABJIEHUYECKUX PEUICHUH; OpraHU3aIlMOHHBIE ACIIEKTH
pelieHuss U TOTOBHOCTh HECTH 3a | TMpolecca pa3pabOTKH M TPHUHATHS YIPaBIEHYECKH)
HUX OTBETCTBEHHOCTh C TO3MIIMH | pPEHmIeHHWi, CIMOcCOObl W TPUEMBl  TTOBBIIICHH

COIIMATTHHOMN 3HaUUMOCTH | 3ddexTuBHOCTH u o0ecrieueHust Ka4yecTB
MPUHUMAEMBIX pEIIEHUN YIPaBICHYECKUX PEIIECHUN.
Yumemo: WCIOJh30BaTh  IPHEMBI obecrniedyeHu
COITMATBHOMN u HPaBCTBEHHO-3THYECKO]

OTBETCTBEHHOCTH TIPU UCIIOTHEHUH PEIICHUH.
Braoems: weromamum  oneHKH  3G(EKTHBHOCTH
Ka4ecTBa YIPaBICHUCCKIX PEIICHHH.

1.3.MecT0 TMCUMIVIMHBI B CTPYKTYpPe OCHOBHOIi 00pa3oBaTe/IbHOI MPOrpaMMbl

JuctumnnuHa «YTpaBiIeHYECKUE PEIICHUSD» SIBISETCS 4acThi0 MPOQPECCHOHAIIBHOTO IUKIJIA
JUCHMIUIMH y4eOHOTO IUlaHa 1o HampabiieHuto noarotoBku 380302 «Menemxmenty. [lns
OCBOCHHUS AMCLUUILIMHBI HEOOXOAMMBI KOMIETEHLUU, CPOPMHUPOBAHHBIE B XOJE€ H3YYCHUS
JUCHMIUIMH U TPOXOKJEHUS MpakTuk: «Vctopus ympaBieHueckoi Mbliciny, «OCHOBBI TEOPHUH
ynpaBieHus», «MeHeKMEHT opraHusanuu». B pe3ynbTate OCBOCHHUS —AMCLUILIHHBI
dbopMUpYIOTCS KOMIETCHIIMU, HEOOXOIWMBbIE M HW3Y4YeHHs CIEIYIOIIUX TUCIHHUIUIMH H
NpOXOXKACHUS NpakTuK: «CTparernueckuii MeHemxkMeHT», «KopropaTuBHas conuanbHas
OTBETCTBEHHOCTBY, «YTIPaBIE€HUE U3MEHEHUSMI.

2. CTpyKTypa IHCHHUIIHHBI
Cmpykmypa Oucyuniunsl 014 04HO-3A04UHOU POpMblL 00yUeHUA

OO0mass TpyA0E€MKOCTh TUCIUIUIMHBI COCTaBNseT 6 3adeTHble eAWHMIBI, 216 4., B TOM
yiclie KOHTakTHas pabora oOywaromuxcs ¢ mpenojaBareneM — 48 4., MpOMeXyTOouHas
attecranus 18 4., camocrositensHas padora obyuaromuxes — 150 gac.



Ne | Pazpen mUCHMIUIMHBI/ TEMBI Bunpt yueOHo# paboTh DOpMBI TEKYIIEr0 KOHTPOJIS
/i (B yacax) ycreBaeMocTH, hopma
KOHTAKTHAS » MPOMEKYTOUHOH aTTeCTalun
s (no cemecmpam)
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1 Pemenus B cucreme 3 2 2 13 | duckyccus
yIIPaBJICHHS
2 OpraHu3zaioHHbIe 3 2 2 13 | ObcyxneHre TeOpeTUIECKUX

ACIIEKTHI TIpoIiecca BOIIPOCOB.

pa3paboTKH U IPUHSATHS [TpoBepka pe3yabTaToB

peteHni BBITTOJTHEHUSI MIPAKTUYECKUX
3alaHAN

3 KauectBo B pa3paborke 3 2 2 13 | ObcyxneHre TeOpEeTUIECKUX
YIPABJIEHYECKUX PELICHUI BOIIPOCOB
4 Merozsl pa3paboTky, 3 4 4 13 | ObcyxeHre TeopeTHIeCKUX

MPHHSATHS 1 ONTHMHU3AIH BOIPOCOB.

YIPABJIECHYECKUX PELICHUI IIposepka pE3yIbTaTOB
BBIMTOJTHEHUST  TPAKTHYECKUX
3aJlaHAN

5 Texuonorus pa3paboTKH 3 2 2 13 | ObcyxeHre TeopeTHIeCKUX

Pa3HBIX BUJIOB BOIPOCOB.

YIPaBICHYECKUX pelIeHUN [IpoBepka pe3yNnbTaToOB
BBITIOJTHEHNST MTPAKTHYECKUX
3alaHui

6 Oco0eHHOCTH 4 2 2 13 | OGcyxaeHne TEOPETHUECKUX

MIPUHSTHSL BOIIPOCOB

yIIPaBIEHUECKUX

pelIeHru B pa3auyHbIX

0071aCTAX SKOHOMHKH

u cepax

JeATETbHOCTH

NPEATPUATAN

7 PazpaboTka 1 BEIOOD 4 4 4 13 | ObcyxeHre TeopeTUICCKUX

YIIPaBIEHYECKHUX PEIICHNI BOIIPOCOB.

B YCIIOBHUSIX I[TpoBepka pe3yIbTaTOB

HEOIIPeeTIeHHOCTH BBITIOJIHEHUST MPAKTHYECKUX

pHUCKa 3aJaHui

8 Meronap! CHIKEHUS 4 2 2 13 | OGcyxaeHne TEOpeTUIECKIX

HEOIIPeeTIeHHOCTH BOIIPOCOB.

pHUcKa [IpoBepka pPE3ynbTaTOB
BBITIOJIHEHUST TIPAKTHYECKHX
3alaHuI

9 ComnuaiabHO- 4 2 2 13 OO0cyXIeHUE TEOpEeTUIECKUX

TICHXOJIOTHYECKHE aCTIeKThI BOIIPOCOB.

NPUHATHUS U pean3alu

YIIPaBJIEHUYECKUX PEIICHUI

10 | Onenka 3¢ peKTUBHOCTH U 4 2 2 13 | ObcyxneHne TEOpPETHUECKUX

KOHTPOJIb UCTIOTHEHUS BOIIPOCOB.

YNPaBIEHYECKUX PELIEHUN Huckyccus.




11 | 3auer c oueHKoH 3 20 | UToroBblii KOHTPOJIBHBIH
TECT

12 | Dx3amen 4 18 DK3aMeH 110 ouneram

13 | UTOT'O 24 24 18 150

Cmpykmypa Oucyuniunul 014 3a04HOU hopmul 00yueHus
OO6mast TpyA0€MKOCTh JUCIHHUIUIMHBI COCTABIISIET 6 3aueTHbIC eNUHUIIbI, 216 4acoB, B TOM

qrciae KOHTAaKTHas paboTa oOydaromuxcs ¢ mpernojaBaTenieM — 24 4acoB, CaMOCTOSITENbHAsS

pabora oOygarormmxcs - 183 wacoB, KOHTpOJIb — 9 HacoB.

Ne | Pazpen MUCHMTUIMHBI/ TEMBI Bunp yueOHo# paboTh DopMBI TEKYIIETO KOHTPOJIS
/1 (B yacax) ycreBaeMocTH, hopma
KOHTAKTHAS IIPOMEXKYTOYHON aTTeCTaluu
5 (no cemecmpam)
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1 Pemenus B cucteme 3 1 1 16 | duckyccus
yIIpaBJICHHS
2 OpraHu3zanoHHbIe 3 2 2 16 | OOcyxJeHue TeopeTUIECKUX

ACIIeKTHI TIpoIlecca BOIIPOCOB.

pa3paboTKH ¥ IPUHSATHS ITpoBepka pe3yJIbTaTOB

penIeHuit BBIIIOJTHEHNST ~ HPAKTHYECKUX
3alaHui

3 KauectBo B pa3paborke 3 1 1 16 | OOcyxaeHHEe TEOPETHUECKUX
YIPaBIEHUYECKUX PEIICHNI BOIIPOCOB
4 Meronp! pa3paboTkH, 3 2 2 16 | OOcyxaeHHEe TEOPETHUECKUX

MPUHSTHUS U ONITUMHU3AIAN BOIIPOCOB.

YIPaBIEHYECKUX pelICHUN [TpoBepka pe3yJabTaTOB
BBIIIOJTHEHNSI ~ TPAKTHYECKUX
3alaHuI

5 Texuomorus pa3paboTKu 3 1 1 16 | OOcyxJeHue TeOopETUYECKUX
pa3HbBIX BUIOB BOIIPOCOB.

YIOPaBICHUYECKUX PELICHUI ITpoBepka Pe3yJIbTaTOB
BBIIIOJTHEHNSI ~ MPAKTHYECKHX
3alaHuI

6 Ocobennoctu 4 1 1 16 | ObcyxaeHne TEOPETUIECKIX

TPUHSTUSL BOIIPOCOB

YIIPaBICHYECKHX

peLIeHHid B pa3InIHbIX

0051aCTAX SKOHOMHKH

u cdepax

JeATeTbHOCTH

NpeanpusTun

7 Pa3pabotka 1 BEIOOD 4 1 1 16 | OGcyxxaeHne TEOpeTUYEeCKuX

YIPaBJIEHUECKUX PEIIeHNI BOIIPOCOB.

B YCIJIOBUSIX [TpoBepka pe3yIbTaTOB

HEOIPEeeIeHHOCTH BBIIIOJIHEHNSI ~ TPAKTHYECKHX

pHUCKa 3aIaHUN

8 Meroap! CHUKEHUS 4 1 1 16 | OGcyxxaeHue TEOpEeTUYECKUX
HEONPEAEIEHHOCTH U BOIIPOCOB.




pucka IIpoBepka pe3yabTaTOB
BBINIOJTHEHUS  IPAaKTHYECKUX
3alaHUN
9 ConuaneHo- 4 1 1 16 | OGcyxaeHne TEOpeTUYEeCKUX
[ICUXOJIOTUYECKHE ACTIEKTHI BOMPOCOB.
NIPUHSTHA U peannu3aluu
YIPABJIECHYECKUX PELIECHUN
10 | Onenka 3pPeKTUBHOCTH U 4 1 1 16 | OOcyxaeHue TeOpPETUUECKUX
KOHTPOJIb UCTIOTTHEHUS BOIPOCOB.
YIPaBJICHYECKUX PELICHUN Huckyccus.
11 | 3auyer c oreHKOH 3 10 | UtoroBsiii KOHTPOJIBHBIN TECT
12 | Dk3ameH 4 9 13 | Dk3ameH no Ouieram
13 | UTOIO 12 12 9 183
3. Copepixanue JUCUUIIMHBI
Ne HaumeHoBanme Coaep:xanne
pa3nena
JUCIUTIIMHBI

1 Pemenus B Ponp mpuHATHS pemieHW B YOpaBIeHWH. 3JHAaY€HHE, CYIIHOCTD,
cucreMme CBOWCTBA, Kiaccu(UKanms ¥ THUIOJOTHS YIPABICHYECKUX PpEIIeHHUH.
yIIpaBICHUS Onpeznenenrie TOHATUS «YTIPABIEHYECKOE pElIeHHe», er0 MHOTO3HAYHOCTb,

TIPU3HAKU W CTPYKTypa ympasieHdeckoro pemieans (YP). Ilonsrue 3amaun
npuasatus pemennit  (3[IP). OnTtmmanbHOe W JOIMYCTUMOE pEIISHHUE.
TpeboBanus, IpeAbABIsAEMbIE K YIPABICHUECKUM PEIICHHUSIM M YCIOBHS HX
peanuzanuy. YTpaBiIeHYECKHE PEIIEHUS B CHCTEME TOCYJapCTBEHHOIO U
MYHHIIMIIAJIBHOTO yIpaBieHus. Mepapxusi, CTpyKTypa, YPOBHU YIpPaBIICHHS
1 UX BIMSHHE Ha Pa3pabOTKy YIPaBICHYECKOrO PEIICHUSI.

2 Oprasu3zanoHHbIe [IpyarHBl BOSHUKHOBEHHWS TMPOONEMHBIX cuTyanuid. CHTyalww,
acmeKThl Tporiecca | TpeOyromue NpuHATHS pemieHnid. OCHOBHBIE THIIBI 3a7ad  yIPaBICHUS,
pa3zpaboTKu U | pemaeMble B opraHm3anusax. [IpuBeneHwe cuTyaruii K THIIOBBIM 3aJadaM
MIPUHSITHS yIIpaBIeHHUS. XapaKTePUCTHKAa OCHOBHBIX DJJIEMEHTOB CHUTyallMHd. Buabl
pelieHui. NpeacTaBiieHus curyauuu. @opmanuzanus 3aJadd OPHUHIATHS pPEUICHUI.

Bunbl crpaternii NpuHITHS pelieHUN. YPOBHU W TPUHITUAIIEI Pa3pabOTKH H
NPUHITHAS pemieHnid. TexXHONOTHYeCKHe CXEeMbl IMpoIlecca IMOATOTOBKH H
MPUHATHUSA peleHuid. MoJiens mpolecca MOArOTOBKUA U MPUHSTUSA PEIIEHUH.
ConmepxaHre W CTaguM TPOIECCa TPHUHATHS YIPABICHUYECKUX PEIICHHM.
AHanmHM3 CUTyallull U OCHOBHBIE COCTAaBIIIONINE JAHHOTO 3Tama pa3padoTKe
VIIPaBIEHYECKUX PEIIeHUH (BHEITHUE U BHYTPEHHHUE TTPOOIEMBI, TOCTAHOBKA
3a/1a4u¥l IPUHATHUS PEIICHUH, OIleHKa CTENeHH BaYKHOCTH MPOOJIEMBI). DTaIrbl
pa3paboTKi M BhIOOpa albTEpPHATUBHBIX BapHUAHTOB pelleHws. Peammzars
pelieHusl, KOHTPOJIb HWCIONHEHHS pelieHus, o0o0meHne ombeita. DopMbl
pa3paboTKi W peanu3aliiil yrpaBleHdecknx perneHnid. Muadopmannonnoe
o0ecrieueHNe  ympaBJeHUYeCKHMX  pemieHnid.  OpraHuzamus — Impoiiecca
pa3paboTku W mpuHATHA perieHnid. OpraHuzainus paboThl KOJJIEKTHBA I10
pa3paboTKe U peaTn3aliil YIpaBIeHUIECKIUX PEllSHIH.

3 KauectBo B CpoiictBa  kauecTBeHHbIX  pemeHui. CocraB  TpeOOBaHMIA,
paspabotke 00eCTIeUNBaIONNX KAaYeCTBEHHOE YITPABJIEHYECKOE peIIeHHe: MpPUMEHEHHE
YIIPaBIEHYECKUX COBOKYITHOCTH HAy4YHBIX [OJIXO/IOB, TPUHITUIIOB MEHEKMEHTa, METOOB
pelieHui. OITUMU3AIINN, WCIOIb30BAHNE KadecTBeHHoW WHGopmanun. DakTopsl,

BIMSIOIIME HA PE3yJAbTaT M ONpeaessounye KadecTBO M 3(dexTHBHOCTH
yNpaBIEHYECKUX pemeHnil. OYHKIMOHAIBHBINA, CHCTEMHBIH M MPOLECCHBIN




Ioaxoabl K pa3pa60TKe KadeCTBa yIIpaBJICHUYCCKUX pCIHCHI/If/'I.

Meroabt [lonsitne u kimaccuukamuss MeTOOOB pa3pabOTKM W MPHHSATHS
pa3paboTkH, pemwenuii. B3ammopnelicTBue MeToqOoB M Mozeneld mpu  paspaboTke
TPUHATHS U | yIpaBlIeHYECKUX pelleHnid. MeTonpl, MpuMeHseMble Ha 3Tare AMarHOCTUKU
ONITUMU3ALIUU npobiaeMbl U (QOPMYIHPOBKH KPUTEPUEB M OTPaHWYECHHH: CHUTYallMOHHBINA
yIpaBIECHYECKUX aHalW3, MOJAENHUPOBAHME, MPUYMHHO-CIEACTBEHHBI aHamu3, JIOTMKO-
pelIeHui. CMBICIIOBOE MOJICIIUPOBaHNE. MeTo/Ibl, TpUMEHsIEMbIe Ha dTare pa3padoTKH
U OLEHKH anbTepHaThB. HedopmanbHbie (3BpHCTHYECKHE), KOIUICKTUBHBIC,
(dopMmanbHble  (KOIMYECTBEHHBIE)  METOABI M UX  OCOOCHHOCTH.
AKTHBUBHUPYIOIIME METOABI: METOABl ICUXOJOTMYECKONH aKTHBHU3AIIUU,
TEOPETHKO-UTPOBOM  MeToA. MojenupoBanne «TaOiMIBl  PElIeHUuN»;
«IepeBO» pelICHH: 0OCOOEHHOCTH W 00JacTh HMCIONB30BaHMS. JKCIEPTHHIE
METOJBl TPHHATUS YHPABICHUYECKHX PEHICHU: 0COOEHHOCTH, 001acTh
UCIOJIb30BAHMSI ¥ PA3HOBUIHOCTH METOJa 3KCIEPTHBIX omeHoK. O0padoTka
OKCIIEPTHBIX OLCHOK. MCTO)Z[LI IIPOrHO3UPOBAaHUA B 3aJaydax IIPUHATUA
peutenuti (3[1P). IpuHIUIBl U KIacCHPUKAIIUMSA METOAOB POrHO3UPOBAHUS.
Meronpl  AKCTpanoisnuu, HepopMajbHble MeEToAbl, MeTod «Jlenbdbi».
Meronpl, mpuMeHsieMble Ha dTare BbIOOpa M peau3aly pereHuil. AHamm3
aJbTEPHATUB TMpPH pa3pabOTKe YIPaBICHYCCKUX pelIcHUM. BrisBieHue
YIIpaBJIsAEMbIX q)aKTOpOB. Meroz[m OLICHKK aJIbTCPpHATUB U BBI60p peuICHuA
(MEAMBUAYATBHBIA M TPYNIOBOH MeTOm perieHus). Axcuomsl K. Dppoy.
MHOI‘OKpI/ITepI/Ia.HBHBIe peUICHUA. IlonsTne HWHTCTPpaJIbHOI0 KPUTCpUA U
OCOOCHHOCTH BBIOOpa aJIbTEPHATHB MHOTOKPUTEPHANBHBIX — PEIICHUM.
Onpenenenrie OTHOCHUTENBHOW IIEHHOCTH AaNbTEPHATHBHBIX BapHaHTOB
pemeHus.  Marpunpsl  pemieHui, KpuBble Oe3pazimums.  CereBoe
MOJIENMPOBaHKE (TOMOJIOTHYECKHE METOBI) B pa3pabOTKe yIpaBICHUYECKUX
pemeHHﬁI MMpEUMyIIeCTBa 1 HEAOCTATKHU. CereBble MOZCIN KaK UHCTPYMECHT
yIpaBJIeHHS BHEAPEHHS pa3paboToK.
Texunonorus PazpaboTka OpraHM3allMOHHBIX W  CTPATETHMYCCKUX  PEIICHHI.
pa3zpaboTKu Pa3paboTka oOmepaTUBHBIX pENIeHWH MO0 IUIAHHPOBAHHUIO IPOW3BOICTBA.
pa3HbIX BUIIOB | Pa3paboTka KOPIIOPAaTHBHBIX PEIICHUM, PEIICHHH B 00JACTH MapKeTHHTA.
YIIPaBIECHYECKUX Pa3paboTka ympaBiIeHYECKMX pEHICHWH Ha MalblX MPENNpHUITHIX.
pelleHuni. Hcrnonp3oBanre MHTEpHET-TEXHOIOTHH B pa3paboTKe peneHu .
OcobeHHOCTH OcoOCHHOCTH TPHWHATHS YIIPABICHYECKUX PEIICHUH B 00JacTH
TIPUHSITHS MIPOMBIIIUIEHHOTO MTPOU3BOJICTBA, chepe OKa3aHus ycIyT, chepe HAyKH H
YIpaBJICHYECK HayKOEMKOTO TMpou3BoACTBa. IlpwHsATHE permeHnii B (UHAHCOBOM
HUX pELICHUN B JIeSTeNbHOCTH npeanpudatus. IIpuHsATHE pelmieHuii B yIpaBICHHU
Pa3THUYHBIX MapKeTHHIOM, TIEPCOHAJIOM, TIPOHM3BOJCTBEHHOH  AEATEIHHOCTHIO
o0macTsix npennpuatus. lIpuHATHE pemieHHil B CTPaTETMYECKOM YIPaBJICHUH,
SKOHOMHUKH W WHHOBAIIMOHHOHN JeSITeI-HOCTH, yIpaBieHnn HH(popMaluei, KadeCTBOM
cdepax Y WHTEJUIEKTYaIbHBIMH aKTHBAMHU.
JeSITeTHHOCTH
NPEANPUATHN.
PazpaboTka n IIpupona HeomnpeneneHHOCTH U pucka. POPMUPOBAHHE KOHLICMIIUU
BBIOOD pHCKa KaK SKOHOMHUYECKOH KaTeropuu. KoHIENmu 3KOHOMUYECKOT0 PHCKa
YIPaBICHUYECKUX P. Kautuneona u @. Haiita. CoBpeMeHHas NMpakTUKa MPUMEHEHHUS] TEOPUU
pelieHuii B pUCKa B OTEYECTBEHHOW W 3apyOeKHOW SKOHOMHUYECKOW IesTeNbHOCTH.
YCIOBUSIX HcToynnky u BUABI MOTEPh, KIACCH(HUKAINSA PUCKOB, TIOKA3aTEIH PHUCKA U
HEOIIPENIENeHHOCTH | METOBI  €ro OIeHKH. KpuBasg prcka, TOCTpOEHHE U ONperelieHue
U pHCKA. MpeeNbHBIX 3HAYeHUH TOoKa3aTeneld pucka. AHaIHU3 U OIeHKa IOCIECTBHIMA
pucka. OreHKa BO3MOXKHBIX TIOTEPh B NPOW3BOACTBEHHOM, (PMHAHCOBOM U
KOMMEpPYECKOM TpeanpuHuMartenbeTBe. OlleHKa KOMIUIEKCHOTO —PHCKa.
Meronp! BbIsiBIeHHS pucka. ONpOCHBIE JHCTHI, aHAIW3 (UHAHCOBOW W
VIIPaBIEHYECKOW JOKYMEHTAllud, KapThl IOTOKOB, OpPTaHHU3allMOHHBIE
JarpaMMBl.
Meroast Cucrema ympaBiieHHS PUCKOM M (MHAHCOBBIMH OTHOLICHHUSIMH.




CHIDKCHUS CyIIHOCTh U COiepKaHNE CUCTEMBI YIpaBieHus: puckoM. OpraHu3anroHHas

HEONPEACTEHHOCTH | cxeMa U (PYHKLIUHU CHCTeMBI yIpaBieHUs! puckoM. CrocoObl OLIEHKH CTEIeHH

U pHCKA. pHUCKa W pa3Mepa BO3MOXHOTO ymiep0a B WHBECTHUIIMOHHOW AEATETHHOCTH.
[lpuembl CHUXEHUS CTENEHM pHCKa: JUBepcU(UKALUS, CTpaxOBaHHUE,
camoctpaxoBaHue. OCOOEHHOCTH KOJJIGKTHBHBIX PpEIICHHUH, CBI3aHHBIX C
puckom. Puck W craHgapTHblE pelieHUs. BnusHue WHIMBUAYaIbHBIX
ocoOeHHocTel nuna, npuauMatomero pemenne (JIIIP) Ha cnmocoOHOCTH K
pucky. [IpuMeHenne MexaHu3Ma HHTYUIAN A7 pa3paOoTKy pelieHui.

9 ConuansHo- Ucnonp3oBaHusi BIaCTH W BIMSHUS B MpOIEcCe MNPHUHATUS H
MICUXOJIOTHYECKUE | pealn3aluy yIpaBJIeHUYeCKUX pemreHnid. CTHIM MPUHATHS YIPaBICHYECKHX
ACTIEKTHl MPUHATHUS | pemieHnd. VYmpaBiieHHMe W3MEHEHUSMH TpH TPUHATHA W peau3aluu
U peanu3anuu | yrnpaBieHUecKuX pemieHuil. [lcuxonorusi mMoBeneHHUsT PYKOBOAMUTENEH B
YIIPaBJICHUYECKUX cUTyanusix pucka. [loHSATHE NMaHWKK W ec¢ BIUSHHE Ha YIpPaBICHYECKHE
peuieHuii. pelLIeHus.

10 | Omnenka OcobeHHOCTH OIeHKH JI(PQPEKTUBHOCTH YIPABICHUYECKHX pPEHICHHIA.
3¢ deKTUBHOCTH U | Meroponornieckie MoAxopl K omeHke 3((EeKTUBHOCTH YIPaBIEHUYECKHX
KOHTPOJIb pemenuii. OpraHuzaniusi BBIIOJTHEHUS MPUHATHIX pemieHuil. Metoabl
WCTIOTHEHHS KOHTPOJII M1 MEXaHU3M ero ocyuiecTsiieHus. ColuanbHO-TICHXOIOTHYEeCKre
YIIPaBJICHYECKHX ACTIEKThl KOHTPOJS W OLEHKH WCIONHEHHsI penreHnid. Jlmarnocrtuka
peleHu . BO3MOXKHBIX KOH(DJIMKTOB W pa3paboTKa Mep MO HMX pa3pelieHHi0 Mpu

peanuzanyu  ymnpaplieHYecknX — pemieHmid.  CylHOCTB W BHIBI
OTBETCTBEHHOCTH.  HpaBCTBEeHHas,  colManbHasT W  DKOJOT'HYEcKas
OTBETCTBEHHOCTh PYKOBOAMTEIS 32 PEANH3AINIO YIIPABICHYECKOT0 PEIICHUSI.
4. Oopa3oBaTe/ibHbIE TEXHOJIOTHH
Ne HaumeHnoBanue paznena Buner yuebnoit OO6pa3oBaTenbHBIE TEXHOIOTHI
/1 paboThHI
Pemienus B cucteme ynpaBieHUs Jlexmmst 1,2 Jlekua-pu3yanuzaus
Cemmunap 1,2 PazBepnyras 6ecena. Pazbop
(camocTosiTENIbHASL | KOHKPETHBIX CUTYyallUil
pabora)
2.| OpraHu3aliiOHHBIC aCIIEKThI Mpoliecca Jlexums 3,4 Jlexuusi-Bu3yann3arms
pa3pabOTKH M MPHUHATHS PEIICHUIN Cemunap 3,4,5 [TonroroBKa K 3aHITHIO C
(caMocTosITENBHASL | MCIOJIB30BAaHUEM Kypca JICKIHI.
pabora) PaszBepuytas 6ecena. Pazdop
KOHKPETHBIX CUTYyalUil
3.| KauectBo B pa3pabotke ynpasieHueckux | Jlexius 5 Jlexuus-uzyanuszanus
pereHmi Cemmunap 6,7 PaszBepuytas 6ecena. Pazdop
KOHKPETHBIX CUTYyalUil
4.| Mertoapl pa3pabOTKu, TPUHATHS U Jlexmus 6-8 Jlexmus-Bu3yanuzamus
ONITUMU3AIINH yIpaBlieHdYeckuX pemeHnii | CemuHap 8-11 Pa300op KOHKpETHBIX CUTyarui
(camocrosiTenbHas | (KEHCHI)
pabota)
5.| TexHomnorust pa3pabOTKH pa3HBIX BUIOB Jlexuus 9,10 Jlexuus-uzyanuszanus
YIPaBICHUYECKUX PELICHUI Cemunap 12,13 Pa300p KOHKPETHBIX CUTYyaluit
(camocTrosTenbHAs
pabota)
6.| OcoGenHoct npuHATUS ynpaBineHueckux | Jlexmus 11 Jlexuusi-Buzyanuzanus
peLIeHni B pa3IMYHbIX 00JacTIX Cemunap 14,15 Pa300p KOHKPETHBIX CUTYaIUH
9KOHOMUKH U c(hepax neaTelbHOCTH TectupoBanue
HOpeAnpusTUn
7.| PazpaboTka 1 BEIOOp yIIpaBIEHYECKHX Jlexmus 12-15 Jlexmus-Bu3yanuzaius
peLIeHni B YCIOBUSX HEONPEEeICHHOCTH (mpobnemHasn)
U pHUCKa Cemunap 16-19 Pa300p KOHKPETHBIX CUTYaIUH
(camocTosiTenbHast | (KEHCHI)




pabora) Pa300p KOHKPETHBIX CUTYaIUH
(xeHchl)
8.| Meronsl cHIKeHHA HeonpeneneHHocTy U | Jlexoust 16 Jlexuus-Bu3yanu3anus
pucka Cemunap 20-22 Pa300p KOHKPETHBIX CUTYaIUH
(camoctositenbHast | CeMUHap-ITUCKYCCHS
pabota)
9.| CouunanbHO-TICHXOIOTNYECKHE aCTIeKThI Jlexuus 17 Jlexnus-Bu3yanuzanus
NIPUHATHA U peanus3anuu ynpasneHueckux | Cemunap 23 CeMuHap-IUCKyCCUS
peleHuit
10 Ouenka 3¢(EeKTUBHOCTH U KOHTPOJIb Jlexnust 18 Jlexuusi-pu3yanu3arus
HCIIOJIHEHHUSI YIPABICHYECKUX PEIICHUN Cemunap 24 CeMuHap-IUCKYyCCHUS

5. OueHka NIaHUpPyeMbIX pPe3yJIbTAaTOB 00y4eHHs
5.1. Cucrema oueHMBaHus

B nponecce n3ydeHnst Kypca NpOBOJUTCS PEUTHUHIOBBIA KOHTPOJb 3HAHUN CTYICHTOB B
cootBercTBUU ¢ [lonoxenuem PITY o ero mpoeenenun. OH mpenmnosaraeT y4eT pe3ysibTaToB

C&MOCTOSITGJ'IBHO?I pa6OTI)I 110 BBIIIOJIHCHUKO THUIIOBBIX U CI/ITyaHI/IOHHBIX 3az[aH1/1171, a TaKXeE
CTCIICHU y‘IaCTI/Iﬂ CTYI[GHTOB B O6CY)KI[6HI/H/I BOHpOCOB Ha CCMI/IHapCKI/IX 3aHATUAX.

OrneHKa 3HAHWM TPENCTABISAET COOOM COBOKYITHOCTh PA3IWYHBIX TOKa3aTeleid paboTh
CTyJIeHTa B TeYeHHEe Bcero mnporecca obOydenus. [lo kypcy «YmpaBieHUYeCKHE pEIICHUS»
MpeAyCMaTPUBACTCS TEKYIIMHA KOHTPOJIb YCIIEBaeMOCTH B (opme ompoca Ha 3aHATHSAX,
TECTUPOBAHUS, BBIIIOJTHEHUE IPAKTUYECKUX 3aJaHNN. [I[poMeKyTOUHBIM KOHTPOJIb IPOBOJUTCS B

(dhopme 3adeTa ¢ oneHkoi (3 cemecTp), Ik3ameHa (4 cemectp).

3-i1 cemecTp

®dopma koHTpOIIS (0dHAS hopMa)

MakcnManbHOE KOJIMUECTBO

OaJIoB

3a ogHy paboty Bcero
1. Yyactue B OOCYKIOCHHM TEOPETHUSCKMX BOIPOCOB  HA 3 Oamra 9 6amtoB
CEMUHAPCKUX 3aHSTHSIX
2. BoimonHeHre  MPaKkTHYECKUX — 3aJaHUii  HAa  CeMHUHAPCKUX 3 Oamra 30 GamtoB
3aHATHSIX, pa300p CUTyaruii o Kericam
3. Wrtorosslii Tect 21 Gann 21 Gamn
4. TIpomexyTouHas aTTecTaysl (3a4eT C OIEHKO# ) 40 6aymuToB
5. Wroro 3a 3-it cemectp 100 GayutoB

4-i1 cemecTp

®dopma koHTpOIIS (0uHAS hopMa)

MakcnManbHOE KOJIHUECTBO

6asuioB
3a omgHYy paboTy Bcero
1. Vuactme B 0OCYXKIECHHM TEOPETHUYECKHX BOIPOCOB HA 3 Gamma 9 6amoB
CEMHHAPCKUX 3aHATHSX
2. BeImonHeHWe MPaKTUYECKUX 3aaHMA HA CEMHUHAPCKUX 3 Gamma 30 6ammoB
3aHATHSIX, pa300p CUTyaIii o Kericam
3. HroroBast koHTpoIbHAst paboTa 21 Gamn 21 Gamn
4. TlpomexyTouyHas aTrTecTaiws (3K3aMeH) 40 GaioB
5. Hroro 3a 4-ii cemectp 100 GamioB

OreHKa «3a4T€HO» BBICTaBIIsAETCS OOyuaroniemycs, HaOpaBuiemy He MeHee 50 OanioB B
pe3yibTaTe CyMMHpPOBaHHUs OAlIOB, MOJTYYEHHBIX MPHU TEKYIIEM KOHTPOJE M MPOMEKYTOUHOM
arrectauuu. [lonmyuyeHHbIN COBOKYIHBIN pe3ynabTar (MakcumyM 100 GaiioB) KOHBEpTHPYETCS B
TPaJIUMLMOHHYIO IIKaJly OIEHOK M B NIKaly OLEHOK EBpomelckoil cucreMsl IepeHoca U
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Hakoruieaust kpeautoB (European Credit Transfer System; mamee — ECTS) B cooTBeTCTBUM C

TaOIULIEN:

100- 6anabHas TpaauuuOHHAA LIKAJIA HIxana
KaJjaa ECTS
95-100 OTIIUYHO 324TEHO A
83-94 B
68-82 XOPOIIIO C
56-67 YIOBJICTBOPUTEIILHO D
50-55 E
20-49 HEYJIOBJICTBOPUTEIHH HE 3a4TCHO FX
0-19 0 F
5.2. Kpurepuu BbicTaB/IEHUS OLIEHOK
bamabl/ | Ouenka mno | Kputepuu ouneHku pe3yjbTaToOB 00y4eHHs MO TUCIUNJIUHE
mKana AUCHUIINHE
ECTS
100-83/ COTIIYHOY/ BricraBisiercs  oOy4aromiemycsi, €clii OH TIyOOKO W TPOYHO YCBOMII
AB «3a4TEHO TEOPETUYECKUN M MPAKTHUECKUN MaTepuajl, MOXKET IPOAEMOHCTPUPOBATH
(oTmuaHO)/ 9TO HA 3aHATHAX U B X0JI€ MPOMEKYTOYHON aTTECTAIHH.
«3a4TEHO» OOyuaromuiics UCUEpPIBIBAIOIIE U JIOTHYECKH CTPOWHO M3Jaraer yueOHbIH
Marepual, yMeEeT YBA3bIBaTb TEOPUIO C IPAKTUKOW, CIIPABISAETCS C
peleHrneM 3aaa4 npodecCHoHabHON HAIPAaBICHHOCTH BBICOKOTO YPOBHS
CIIO)KHOCTH, TIPABUIIBHO OOOCHOBBIBACT PUHATHIC PEIICHUSI.
CB0O0OHO OPHEHTUPYETCS B YUeOHOH U MPOQeCCHOHAIBLHON JIUTEPaType.
OneHka 50 AWUCLUMIUIMHE BBICTaBIAETCA OOydaroleMycsl € Y4€TOM
PE3yIBTATOB TEKYIIEH U TPOMEXKYTOUHON aTTeCTaIUH.
Kowmmerentiny, 3akperviéHHBIE 3a JUCHHUIUINHON, C(HOpPMHpPOBAaHBEI Ha
YPOBHE - «BBICOKHII.
82-68/ «xoporIoy/ BricTaBnsercss o00ydJarolieMycs, €CIM OH 3HaeT TEOPETHYECKUd U
C «3a4YTEHO MIPAKTUYECKUI MaTepua, FpaMOTHO U IO
(xoporto)»/ CYIIECTBY W3JIaraeT ero Ha 3aHATHSIX M B XOJA€ MPOMEKYTOYHOH
«3aYTECHO» aTTeCTalUy, He JOIMYCKasl CyIeCTBEHHBIX
HETOYHOCTEH.
OOyuaromuiics NpaBMJIBHO HPUMEHSAET TEOPETUYECKUE IIONOKEHHUS IpU
PELICHNH IPaKTHYECKUX 3ajad Npo(ecCHOHAIBHOM HaIpaBIEHHOCTU
Pa3sHOro YpOBHS CJIOXKHOCTH, BJafeeT HEOOXOAUMBIMU [UIA 3TOrO
HaBBIKAMHU
W NpUEMAMMU.
JlocTaTO4HO XOpOIIO OpPUEHTHPYETCS B Y4eOHOH W TpodecCHOHATBHOM
JaUTEpaType.
OneHka 1O AWCUUIUIMHE BBICTaBJIACTCS OOyYamoIEeMycss C Y4€ToM
PE3yNbTATOB TEKYLIEH U NPOMEKYTOUHON aTTECTALIUH.
Komnerenuun, 3akperui€éHHble 3a AWCLHUIUIMHOM, CHOPMHPOBAaHBI Ha
YPOBHE - «XOPOIIUI».
67-50/ «ynoBierBopu | BricraBmsercs oOydaromemycsi, €cid OH 3HaerT Ha 0a30BOM YpOBHE
D,E TEITLHOY TEOPETUYECKMH ¥ NPAaKTHUYECKHH MaTepuall, [OIyCKaeT OTHeNIbHbIE
/«3a4TeHO OLIMOKH NPH €ro M3JIOKEHUH Ha 3aHATHAX M B XOAE HPOMEXKYTOUHOH
(ymoBierBopu | aTTecTalUH.
TEIBHO)»/ OOyyaromuiics UCHBITEIBAECT ONpPEAEIEHHBIEC 3aTPYIHEHHUS] B IPUMEHEHUN

«3a4YTCHO»

TCOPCTHYCCKUX IIOJIOK CHH I Inpu  pCIICHUU MMPAaKTUYCCKUX  3aAav
HpO(l)GCCHOHaHBHOﬁ HaIMpaBJICHHOCTU CTAaHAAPTHOI'O YPOBHSA CJIIOKHOCTH,
BJI1aaceT HCO6XOZLI/IMBIMI/I JJIA 3TOIro 0a30BBIMM HaBBIKAMH U HpI/IéMaMI/I.
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JeMoHCTpUpyeT NOCTaTOUYHBIA YpOBEHb 3HAHHS YYEOHOHU JIMTEpaTyphl IO
JTUCLUILITHE.

OneHka 1O JOUCHUIUIMHE BBICTaBIACTCS OOydYamomeMycss ¢ Yy4E€ToM
pe3yabTaTOB TEKYIEH U MPOMEKYTOUHOM aTTECTALUH.

Kommerenuun, 3akpemn€HHble 3a AWCHUILTUHOW, CPOPMHUPOBAHBI Ha
YPOBHE - «JTOCTATOYHBIN.

49-0/ «HeynoByierBo | BricTaBisercs oOydarolemycs, €CIM OH HE 3HAaeT Ha 0a30BOM ypOBHE
F,FX pUTENBHOY/ TEOPETUYECKH M TPAKTUYECKHH MaTepHhall, JIOMycKaeT rpyOble OmMOKn
HE 3a4TCHO IIPH €ro U3JI0KCHUH HA 3aHATUSIX U B XOJIC MPOMEKYTOUHOI aTTeCTalluu.

OOyyaromuiics HCHBITHIBACT CephE3HBIC 3aTPYJHEHUS B TIPUMEHEHHH
TEOPETHUYECKUX TOJOKEHUH TMpH  pEelIeHUH MpaKTHYecKUX  3aaay
npodeccoHaIbHOH HANpPABICHHOCTH CTAaHAAPTHOTO YPOBHS CIIOXKHOCTH,
HE BJIajieeT HEOOXOAMMBIMU JJISl 3TOTO HaBBIKAMHU M MTPUEMaMHU.
JleMoHCTpUpyeT (parMeHTapHble 3HAHUSA y4eOHOM JIMTEpaTyphl 10
JTUCLUTITIHE.

OneHka MO JAWMCHUIUIMHE BBICTABISETCS OOydaromeMycss c Y4€ToMm
PEe3yNbTATOB TEKYLIEH U MPOMEKYTOUHOM aTTECTALIMM.

Komnereniiuu Ha  ypoBHE  «JIOCTaTOYHBIM»,  3aKpeIUIEHHBIE  3a
JWCIUTUIMHOM, He ¢)OPMHUPOBAHBI.

5.3.0ueHoYHbIe cpecTBA (MAaTEPHAJIbI) I TEKYIIEro KOHTPOJISI yCIIeBaeMOCTH,
NPOMEKYTOUYHOM aTTecTAMU 00y4aroIUXCs M0 JUCHUIITIUHE
Tecmosoe 3a0anue no kypcy « ¥Ynpasnenueckue peutenusy (OIIK-2)

1. Curyanus HOBOI BO3SMOXXHOCTH O3HAYaeT, 4To:

a) MOsIBMJIaCh HOBast BO3MOYKHOCTh MHBECTUPOBAHUSA CPEJCTB B JIIOOYIO AEATEIHHOCTH;

0) MOSBIJIMCH HOBBIC HAyYHBIE Pa3pabOTKN M OTKPBITHS, TPEOYIOIIHE ITOMCKa TIPOOIJIEM, HYKTAIOIIUXCS B
3THX pa3paboTKax;

B) MOABHJIACH HOBAs MpodieMa, TpeOyIoIIast MOMCKa HOBBIX TEXHUYECKUX W OPTaHU3AIMOHHBIX UICH;

T') HET MPaBUILHOTO OTBETA.

2. Puck ymymeHHON BBITOBI OTHOCHUTCS K:
a) KOMMEPYECKHUM PUCKaM;

0) MHBECTUIIMOHHBIM PHCKaM;

B) YHCTBIM PHCKaM;

') OUPIKEBBIM PHUCKAM.

3. OgHuM 13 BaKHEHIINX MPU3HAKOB YIIPABICHYECKOTO PELICHHS SBIISCTCS:

a) HaJIM4Yue Ha3peBIIeH TPOoOIeMBbl;

0) Haimuue cyObeKTa yIpaBIlIeHHUs, HaJIeTICHHOTO COOTBETCTBYIOIIMMU TTOTHOMOYHSIMU
B) HAJIMYHME KOJJIETHAIBHOTO OpTraHa, HaJeleHHOTO COOTBETCTBYIOIINMHE MTOJTHOMOYHSMY;
T') HalIPaBJICHHOCTh Ha CHCTEMY KOJUICKTUBHOTO TPYZa.

4. HeonpeneneHHOCTh X035MCTBEHHOM CUTyallud BOZHUKAET B PE3YNbTATE:

a) CUCTEMaTHYeCKOr0 WJIM HECUCTEMAaTUIECKOT0 PUCKa;

0) HENPaBUIILHOW CTPATErHH YIIPABICHUS PUCKOM;

B) OTCYTCTBUS IOJIHON MH(OpManyu, e€ cIydallHOCTH U IPOTUBOACHCTBHSI KOHKYPEHTOB;
I') HETIPaBUJIbHOM OpraHu3allMy CUCTEMBI PUCK-MEHEKMEHTA.

5. B yCIIOBHSIX CTPATErHYECKOrO M TAKTHYECKOTO YIIPABICHHSI, KaK MPAaBUIIO, TPHHUMAIOTCS:
a) YPaBHOBECIIICHHBIC PEIICHUS;
0) OCTOPOXKHBIE PEIICHHUS,
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B) pellIeHHs], OCHOBAaHHBIE Ha CYKICHUH;
I') palliOHAbHBIE PEIICHUSI.

6. Mozenbto mpoliecca NOATOTOBKY U PeaH3alliy YIPaBICHIECKOr0 PEIICHHS MOKHO Ha3BaTh:
a) TEXHOJIOTMYECKYIO CXEMY MPOIIecca NOATOTOBKY U MPHHATHS PELICHUS;

0) ooMen nH(popManmeii pabOTHUKOB anmapara yIpaBcHHS;

B) MPaBUJIO TIOBEACHHS PYKOBOJMTENS U UCIIOTHUTEIICH;

T') HET MPaBUJIBHOTO OTBETA.

7. IloTepsiMu Ha3bIBAIOT:

a) MIAHCHl HA HAHECEHUE yIIepoa;

0) pacxo/bl, HEM30EKHBIE B TPEANPUHUMATENBCKON eI TENbHOCTH;
B) CHMN)XKXCEHUC HpI/I6I)IJ'H/I B CpaBHCHUU C OKMJAEMBbIMH BEJIIMYUHAMU,
T') HET MPaBUJIBHOTO OTBETA.

8. K mpuemam ympaBieHUs pUCKOM OTHOCSTCSI:

a) nzbexanue, yJiep)KaHue U repeaada pucka;

0) COBOKYITHOCTH NMPaBUJI B CTPATETUH PUCK-MEHEIKMEHTA;

B) TIPHEMBI CHIDKEHHUS CTETICHU PUCKA;

T') pa3paboTka MporpaMMbl pUCKOBOW WHBECTUIIMOHHOW JESTETHLHOCTH.

9. BennunHa cTerneHn pucKka 3aBUCHT OT CIENYIONHX (aKTOpOB:

a) HeonpenenEeHHOCTH XO3sMCTBEHHOW CUTYAINH;

0) IPUHATOM KiIacCH(pHUKAIMK (CUCTEMbI) PUCKORB;

B) Pa3HOBUIHOCTH MOPTHETHHBIX WHBECTHUIINN;

') MaTEeMaTHYECKH BHIPAKEHHON BEPOSTHOCTH HACTYIIIICHUS MTOTEPb.

10. IToa TepMUHOM «IUBEPCHPUKALIUAY) TOHUMACTCS

a) YCTaHOBJIEHHUE MPEAETbHBIX Pa3MEPOB PUCKOBOTO BIIOXKEHHSI KalUTala;

0) pacnperneneHre HHBECTUPYEMBIX CPECTB MEKAY pa3IHuHbIMA O0BEKTAMH BIIOYKCHUS KaIUTAIa;
B) YCTaHOBJICHHE MTPEIETBHBIX CYMM PacXO0B;

T') pe3epB JCHEeXHBIX MU MaTEPUAIBHBIX CPEIICTB.

11. CtpykTypa ympaBIeHUYECKOTO PEMIEHHUS 3TO:

a) opraHu3aIoHHas cxeMa (3Tarlbl) MOArOTOBKH YIIPABICHYECKOTO PEIIeHHS;

0) COBOKYITHOCTh CHMITTOMOB, IIPHYHH U CIEICTBHII;

B) OPTaHM3AIMOHHASA CXeMa (ITalbl) IMOATOTOBKU M pealln3allii YIPABICHIECKOTO PEIICHHUS;

T') COBOKYITHOCTh OTHOCHUTEIIFHO YCTOMYHBBIX 3JIEMEHTOB, BXOSIINX B COACPIKaHNE NTAHHOTO PEICHYIS.

12. Kpurepuu cremeHH pHCKa MOTYT OBITH ONpEeleHbl HAa OCHOBE BBIYMCICHUS CIETYIOMINX
apaMeTpoB:

a) aOCONFOTHOM CTENEHH PUCKA;

0) OTHOCHUTENBHOH CTENIEHHN PHUCKA;

B) CpeIHEro 0)KMUAAEeMOro 3HAUCHUSI M M3MEHUYMBOCTH PE3YIIbTATa;

T') IpeaeNbHbIX KO3(QHUIIMEHTOB priCcKa.

13. HepTHBIMU peLlIEHUSIMUA Ha3bIBAIOT:

a) pe3yJbTaT TIIATEINBHON U cBepXKpuTHUHOU oneHku JIIIP Bcex BapuaHTOB;

0) pe3ynbTaT MHTYHTHUBHOTO IIOMCKa, CBOEro poja O3apeHHe, XapaKTepPHOE JJsl BBICIIMX HILIETOHOB
yIpaBJIECHHUS,
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B) PE3YJIBTAT 3HAHUS M OCMBICIICHUS OIBITA MPOIILIOTO;
I') pe3ysbTaT ocTOopokHOro mowmcka JI[IP, B KOTOpPBIX MpeoOIagar0T KOHTPOJIBHBIC WM YTOUYHSIOIIME
JIECUCTBUSL.

14. CyObeKToM ynpaBiieHHsI B PUCK-MEHEDKMEHTE SIBIISCTCS:

a) aKBU3UTOP, (PMHAHCOBBIA MEHEIKEP, MCHEIDKEP TI0 PUCKY;

0) mo00i1 anmapaT yrnpaBJIeHHs, B TOM YHCIIe 1 KOMMEpUEcKas cIyx0a;
B) PHCKOBBIC BIIOXKCHHSI KaIllTalIa,

r) uHpopMaIus 00 YpOBHE PUCKa 110 JaHHOMY BHIY ACSTEIbHOCTH.

15.Curyanus HOBOH poOJIeMbl 03HAYALT:

a) MOSIBIJIUCH HOBBIE HAYYHBIE Pa3pabOTKU U OTKPBITHS, TPEOYIONINE OUCKA POOIIeM, HYKIAIOIINXCS B
3THX pa3paboTKax;

0) cymIiecTByeT BO3MOKHOCTh HHBECTUPOBAHUS CPEIICTB B KOMMEPUYECKYIO JeATEIbHOCTD;

B) CYIIECTBYET Mpodiema, TpeOyroIas MOMCKa HOBBIX TEXHUYECKHX U OpPraHU3allMOHHbIX UICH;

T') HET MPaBUJIBHOTO OTBETA.

16. CormacHo Ki1acCH(pUKAIMU YIPABICHYECKUX PEHICHUH, SBPUCTHUYECKUE DENICHUs, KakK MPaBUIIo,
OTHOCSITCS K CIIEAYIOIIEMY NPU3HAKY KITaCCH(PUKAIINY:

a) TI0 XapaKTepy OpraHU3aINH pa3padOTKH;

0) o MpUYMHAM BO3HWKHOBEHHS,

B) TI0 MCXOHBIM METOJ]aM pa3paboTKH;

T') 10 QYHKIIMOHAILHOMY COZIEPIKAHUIO.

17. 3Havenre TOPOTOBBIX BETUYMH B IIPOTHO3HON MHGOpMaIuu (IIPOrHO3€) OTpaXKaeT:

a) MPOTHO3UPOBAHUE U3MECHEHHI YKOHOMHUYECKHX MPOIIECCOB, 0A3UPYIOMMXCS HA XapaKTepe U MpUpojie
MPUYNHHO-CIIC/ICTBEHHBIX CBSI3EH;

0) pemrenus cyonekra (JITIP) mo hopMupoBaHuio Moaean 00beKTa YIIPABICHHS C ICbIO MOBBIIICHUS €€
a3 pexTUBHOCTH;

B) pa3paboTKy MpOrHO3a PBIHOYHOM MOTPEOHOCTH B KAXKJIOM KOHKPETHOM BHJE TOTPEOUTENHCKON
HPOIYKIHH;

T') BO3MOYKHBIE CPOKH KPYITHBIX CIIBUTOB (HAIpUMEp, CTPYKTYPHBIX B 9KOHOMHKE).

18. Ctparerus yMeHBIIIEHHUS CTETIEHN TPOTHBOACHCTBUS O3HAYALT:

a) BIMSHUE THIHBIX XapakTepucTuk JIIIP Ha mpuHATHE pereHus;

0) mporeypy MPOBEIESHUS OIIEHKH CTENEHH CXOAUNMOCTH MHEHUI 3KCIIEPTOB;

B) CHIDKEHHE HEOIPEIeIICHHOCTH X03HCTBEHHON CUTYaIlH;

T') ICTIOTIB30BaHME BEPOSTHOCTHBIX METO/IOB 0OPAOOTKH MOTYYEHHBIX PE3YIIbTATOB.

19. Ecnu JIIIP He pacmomaraer AOCTaTOYHOW WHQpOpMamuel s 0ObeKTUBHOW OIEHKH BEPOSTHOCTH U
MPUHATHS PELICHUI B YCIOBUSX PUCKA, TO B TAKOM CUTyallMU OH MCIOJIb3YeT:

a) gakTHYecKyro HH(popManuio;

0) cyxzaeHHe O BO3MOXHOCTH CBEPILCHHMS aJIbTEPHATUB C TOH MM HHOH CyObEKTHBHOW WU
MIPEATIONIaraeMoil BEpOSTHOCTHIO;

B) cykaeHue 00 ypOBHE ONpeeIeHHOCTH Ha OCHOBE MaTeMaTHIeCKUX BBIUYMCICHUH;

I') HET IPaBUIIBHOTO OTBETA.

20. OHa U3 COCTABIISIIOIINX IPUEMOB CHIDKEHHSI CTEIIEHH PUCKA 3TO:
a) quBepcuUKaLys, JUMUTHPOBaHNE, CTPAXOBaHHUE;
0) cTpaTternueckue npaBuia pUCK-MEHEIKMEHTa;
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B) u30ekKaHue, yep:KaHUue U repeiada PUcka;
T') 3BPUCTUYECCKUEC MTPABHIIA PUCK-MCHEKMEHTA.,

21. Heobxoaumyto nHGOpPMALHXIO Ui OPUHATUS PELICHUS PalOHAIBHO COOMpAaTh WM MpUOOpeTaTh
MoKa:

a) Mo3BOJIsIET (PUHAHCOBOE OOECTICYCHNE;

0) 0’KUJaEeMbIii BBIUTPBILI Oy1eT OOJIBbIIIE, YeM OXKUIAACMBIC MTPEICIbHBIC 3aTPaThI;

B) TI03BOJISIET BPEMEHHOW pecypc pelieHus Ipo0IieMBbl;

I') OKUJAeMBbIi pe3yJbTaT HE UMEET KaKUX-JIHM00 OrpaHUYCHUN.

22. YpOBEHb CTEIICHU PUCKA MOXKET OIPEACIATHCS:

a) aOCOIOTHOM M OTHOCHTEIILHON CTEIIEHBIO PHCKAa,

0) TuIIoM OpT(ENLHBIX HHBECTUIIHIA;

B) HEOMNPEETEHHOCTHIO TIPON3BOICTBEHHO-9)KOHOMHYECKON CUTYAIlHH;
') MaTEMaTHYECKH BBIPAXKEHHON BEPOSATHOCTBIO HACTYIICHUST YOBITKOB.

23. K xakomy u3 knaccudukaiuonnsix npusHakoB (o O.T. JlebeneBy u A.P. KanbkoBckoii) oTHOCSTCS
MIPOTHO3HBIE PEUICHNS

a) M0 OpPraHU3aIMOHHOMY 0(OpMIICHHIO;

0) 110 mpUYMHAM BO3HUKHOBEHUS,

B) 10 QYHKIIMOHATILHOMY COJICPKAHHUIO;

T) 10 XapakTepy 3aaad.

24, TIporHo3, KOTOPBIM OMHpPAETCS Ha CHUCTEMY MOJENCH SKOHOMHYECKOW AMHAMHUKH, YIUTHIBAIOIIIX
BO3MOXKHOCTh HEKOTOPOT'O BO3ICHCTBHSI HA OOLIMHA X0/1 SKOHOMHYECKHX TPOIIECCOB, HA3hIBACTCS

a) MPOTHO30M Pa3BUTHSA IPUPOJHBIX PECYPCOB;

0) UHTEPBAILHBIM ITPOTHO30M;

B) CIICHAPHBIM ITPOTHO30M;

T') aKTUBHBIM WJIH LIEIEBBIM IPOTHO30M.

25. OmpenenvTh HWEpapXHUI0 TPHYNH W CICICTBHM, KOTOpas BEIET MO TOYKH, B KOTOPOH MOXKHO
MIPEANPUHATH ACHCTBUE, YCTPAHSIIONIEE IPUINHY, O3HAYaeT 4To:

a) IIOCTPOEHA CeTeBask MOJIENb;

0) rmocTpoeHa MPUINHHO-CIICACTBECHHAS I1EIb;

B) ITOCTPOECHA MOICITb PEIICHHUS;

T') IOCTPOEHO "mepeBo pemreHui".

Tunosele 3a7aHUs 11O KypCy ((ynpaBHqueCKI/Ie PECUICHUA

3aganue 1. [lpuBeaure CpaBHUTEIBHYIO XapAaKTEPUCTHKY KIAacCHU(UKALUN YIIPaBICHUECKUX
peuieHuid mo ykazaHHoil ¢opme (Tabmn.1). KonndyecTBo mpoaHamm3MpoBaHHBIX KiacCH(pHUKAIUN
JIOJKHO ObITh HEe MeHee 4-X. Brpibop aBTOpoB Kiaccudukaruii mo sxenanuro. [IpusHaku
KIaccu(UKauu, MpPUBEICHHbIE B TaOlWile, HE AOJDKHBI M3MEHsThcs. Hamuume mnpusHaka B
KJIacCU(UKAIIUU OTMEYaeTCs 3HaKoM ().

ITo pe3ynbraram 3amnonHenus Tabn. 1 chopMyaupyiTe OTBETHI Ha CIEAYIONINE BOMIPOCH! (YCTHO):

1. Kakas u3 MMPUBCIACHHBIX KJIaCCI/I(I)I/IKaHI/Iﬁ SBIIsIEeTCS HauOojee IOJHON C TOYKHU 3pCHUA
BBIJICIICHHBIX HpI/IBHaKOB?
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2. Tlouemy cymiecTByeT HECKOJIBKO KIacCU(HUKAIMIA YIPABICHYECKUX PEIIEHUH M KaK OHU
COTJIaCYIOTCSI MEKy COO0M?
3. B gem 3akmovaercs npoOiema KIacCH(PpUKALUU YIPaBICHUYECKHX PEIICHU B COBPEMEHHBIX
yCIOBUSAX?
4. MOXHO JIM CUMTATh TUIOJIOTHIO YIPABICHYECKUX peleHui - kiaccupukanueit? Eciu Her,
TO Touemy?
5. Tlouemy HeoOXxonuma KiacCH(pUKALUS YIIPABICHISCKUX PEIICHUNA?
6. MOXHO JM TOBOPUTH O TPAKTUYECKOW 3HAYMMOCTH KIacCU(UKAIUSA YIPABICHYECKUX
peieHuii?
7. Tunonorusi yrnpaBJIEHYECKUX PEIICHHWHA: TEOpPETHYECKas KOHCTPYKLHUS WM TPAKTUYCCKUNA
MHCTPYMEHTAapUH B pa3paboTKe perieHnii?
Tabnuna 1
CpaBHHTENBbHAS XapaKTEPUCTUKA KITACCU(PHUKAINN YITPABICHISCKUX PEIICHHHA

ABTOpBI B.C. IOxkaeBa | B.B.Pemennukor | O.T.Jlebenes, A.P. | 9.A. CmupHOB

KaupkoBsckast

ITpuznax

ITo BpeMeHu

ITo cyOnexTy (popma
TIPUHSATHS)

KareropuuHnocThb
(00s13aTENBEHOCTD )

UcTounuk (mpuyarHa)
BO3HUKHOBEHUS

Hanuuwne u momHOTA
nHpOpMAaITIN
(TIporHO3UpYyEMBIT
pe3ynbTar)

Cramgnu YP
HcTo9HUK TTOSBICHUS

Crnoco6 noBeneHus (Crmocod
(huxcarm)

HoBusna (yHUKaTBHOCTB)

Mertonb! pa3paboTKu

KonuuectBo kputepreB
BBIOOpA (11emeBas
HaIPaBIIEHHOCTH )

ConepxaHue
(pyHKIMOHATEHBIA TPU3HAK)
Uepapxus

3HAYNMOCTD LEJTH

Crenenn MMOBTOPACMOCTH

Xapakrep pa3paboTKu U
peanuzanuu

OrpaHnveHus Ha pecypcsl

Hanpapnenue Bo3nencTBus

SaHaHne 2. OcHoBHasg npoaAyKnuss MECTHOTO ABTOMOOHUIILHOTO 3aBoJa (OI[Ha Mapka
JICTKOBOT'O aBTOMOGI/IJI}I) CTPEMUTCIIBHO TEPACT CIIPOC Yy HOTpC6I/ITCJI}I. HpI/I6BIJ'IB 3aBoJa Imajgacrt.
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PykoBoaCTBO 3aBOa HE coOMpaeTcsl MOKUAATh JAHHBIH CErMEHT PHIHKA U MBITAETCS CENaTh BCE
BO3MO’KHOE, YTOOBI COXPAaHUTh CBOM MO3HMIIMU HA aBTOMOOMIIBHOM PBIHKE.

B mensx cokpamieHusi KOJHYECTBa pa3padaThiBAEMBIX albTEPHATHUB, LEIECOOOpPA3HO
OpPUEHTUPOBATHCS Ha KU3HEHHBIN LIUKII IPOAYKUUH (YCIIYTH), TOKa3aHHBIN Ha puc. 1.

Ku3HeHHbII LUK  OPOAYKUMHM  BKJIIOYAEeT  CIAEAYIOUME 8§  JTaloB:  MOPOr
HeuyBcTBUTEIBHOCTH (1), BHeApeHue (2), poct (3), 3penocts (4), Haceimienue (5), cnaxa (6), kpax
(7), muxBupmanusa (8). llenecooOpa3HO OCTAHOBUTBHCSA TOJBKO Ha TIEPBOM JTare — IOpPOTre
HEYYBCTBHTEIBHOCTH, BECbMa BAXKHOTO C TOYKM 3peHUs YP. 31mech HET NOJOKUTEIHHBIX
pe3yabTaTOB JIESATEIHLHOCTH — UAET HAKOIUICHHE MOTeHIMaa. MHOTHE (GUPMBI HE BBIICPKHBAIOT
ATOT ATAll ¥ CBOPAYMBAIOT CBOIO JEATEIBHOCTb. 3HAHWE OCOOCHHOCTEH JTOTO dTara IMO3BOJISET
MeHeKepaM MPaBUWILHO pa3padaThIBaTh YIPABICHUYECKUE PEIICHUSI.

1 yCToVNM% o‘B\ACTb
4 N

v

1 2 3 4 5
Puc. 1. JKuzHeHHBIN TUKI IPOTYKIIUN
[Ipemyioxure 1 0O0OCHYITE BapHaHThI PEIICHUM, KOTOPhIE MOYKHO MPHUHATH PYKOBOJICTBY
3aBOJia TI0 TaHHOH MpooOJieMe, T.€. YTO HY)KHO C/IeJIaTh, YTOObI BEPHYTHCS B YCTOMYHBYIO 00J1aCTh
conita? Chopmynupyite 3agaay npunsatus pemennid (3[1P) mis kaxxmoro BO3MOXKHOTO BapraHTa
Y TIPEACTaBbTE OTBETHI B (popme Tabmuiibl 1.

Taomuma 1
[ToctanoBka u popmynuposka 3I1P
Lenb ANbTEepHATUBbI OrpanuyueHus HocrouncrBa Henocrarku
Tunooe 3aganue 1Mo Kypcy «YIpaBiIeHUECKUE PEIICHUS
Pa360p Ha mocTaBieHHBIC BOMIPOCH Ketica Ne |
«CaMble UHTEPECHBIE CUTYALIMH MPEIaraeT HaM KU3HbY
Komnanus «ApaHTa» — OIWH W3 BEAYIIMX HWIPOKOB B CBOEM CEKTOpPE pPHIHKA — 3aHHUMAETCs

MPOAaKel KOMITIEKTYIOIIUX IS IepeBo0OpabaThIBarOmUX U MeOCNbHBIX npennpusituid. B komnannn Oonee
CTa COTPYIHHMKOB, CPEJHHH CPOK PabOTHl B KOMIIAHHHM IISATH JIET. PYKOBOJMT KOMITaHWEH ee BIajener
AHpapeir MapajoB, KOTOPOMY yAaJlock coOpaTh A(PQEKTHBHYIO KOMaHIY MOJIOMABIX, IPOrPECCHBHBIX
pyKoBoauTenei. YpapieHHe IEepCOHAIOM B OTACIbHYIO CIYyX0y He BbIIEIEHO, BCEMH BOIPOCAMH, BKIIIOUAS
MIOMCK, O0y4YeHHe, pa3BUTHE MEPCOHANA, 3aHUMAIOTCS PYKOBOIHUTENIN OTAenoB. KakaoMy W3 HUX B Havaie
roma BbLENseTcs OMO/KeT Ha oO0ydeHHe NepcoHana. BriOOp TPEHWHIOBBIX KOMITAHHW IPOUCXOAUT IO
PEKOMEHIAIMH JIpy3eH, KOJUIEr ¥ 3HAKOMBIX.

Ocoboe MecTo B KOMIIAHMU 3aHHMMAaeT OTIeN MpOoAak, B KOTopoM paboraioT 26 uenoBek. B ero
CTPYKTYpE HECKOJIBKO IPYIII, K&Kasi U3 KOTOPHIX 3aHUMAaETCs MPOAaXKe CBOEro MpoAyKTa. Y ke ABa roja
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otzaenoM pykosoauT VBan Komomenues, paboraomuii B KOMIaHUN IIECTH JIET, 00JaAaloUIuid aBTOPUTETOM
B KOMIIaHUHU. B TOM, 4TO BBIpy4Ka KOMIIAaHUH 3a MOCIEIHUE 1Ba roja Beipocia Ha 30%, ecTh U ero 3aciyra.
WBaH mo-HacTosleMy paJeeT O CBOEM Jefe, MPU 3TOM OH JOCTaTOYHO JAEMOKPATHUHBIM pyKOBOAWTEIND,
npuOeraromii K eAMHOBIACTUIO TOIBKO B OCOOBIX ciyyasx. Ilepen Tem, Kak MPUHSTH PEIIEHHE, OH YacTO
CHpaIIMBaeT TOUKY 3PEHUSI CBOMX COTPYIHHUKOB, aBas UM TeM CaMbIM IOYYBCTBOBAThH ce0s IPHYACTHBIMHU K
Pa3BUTHIO OTJENA.

HBany kaszamoch, YTO OH IOCTPOMJ KpENKUH OTIeN MNpoJaXk, BHEIPUB CUCTEMY BHYTPEHHETO
o0yueHus: HOBHUKOB. [locne ero HaszHayeHHWs PyKOBOIUTEIEM OT/ENa OH Cpa3y e, NpU MOJJIEpKKe
JTUPEKTOpa KOMIIaHUH, BBEJI HOBYIO CHCTEMY OOHYCOB, KOTOpasl IIPEAIOJaracT MpeMUpOBaHUE COTPYIHUKOB
3a UX JIMYHBIC PE3YJbTAThl W 3a PE3YJIbTAaThl OTACIIAa B IICIIOM. K TOMY K€ WBan BBen CUCTEMY
pacnpesneneHus] KIMEHTOB, KOTOpasl 3aKJII04aeTcs B 3aKpelUICHMHM Ka)KJoro KIMEeHTa 3a IepCOHaIbHBIM
MEHE/DKEPOM: C KIIMEHTOM BeNach KpPOMOTIHMBAas paboTa, BBICTPaMBAJHMCh MapTHEPCKHE OTHOIIEHWs. B
cllyuae OTCYTCTBHSA MEHEIXepa KIMEHTa €ro 3aka3 MPUHUMAaJ KoJlera W MpH TMEepBOM e BO3MOXKHOCTHU
nepenaBait nHPOPMaIIO MEHEIKEPY.

Hexoropoe BpeMst Ha3zaj B OTielle Hayaauch mpobiembl. Bee datie cranu 3By4ats Bonpockl «Ilouemy
WMEHHO $1 JIOJDKEH OTBEYaTh HA 3BOHOK «HE MOEr0» KIIMEHTa?

IToueMy 51 Tpaduy Ha HErO CHJIBbI, a BBIpyYKa OT 3TOr0 KJIMEHTA UJIET HE B MOM IIAH, a B IUIAH TOr0, KTO
OTCYTCTBOBa.]'I? HpI/I 9TOM, KOraa MEHSA HET Ha MECTE, MOCT'0 KIIMCHTA HC IIOAXBATBIBAIOT, @ IIPOCTO I'OBOPAT:
«[lepe3BoHnTE MO3KE». B MTOre OBIIO pemIeHo cO3/1aTh HOBYIO CHCTEMY OOHYCOB, KOTOpas IPEANOoiIaraer
OIuTaTy JIFO00T0 YCHIIUSI CO CTOPOHBI COTPY/THUKOB.

Tem He MeHee, aTMocdepa B OT/ieNe cTajla MPOXJIaJHON, IPOMNA JIyX B3aUMO3aMEHsIEMOCTH, KOTOPBIN
WBan Bcsadecku nmoaacpKruBall B OTACIIC BCE OTHU ABa Ioaa. Econ paHbIIC COTPYAHHUKU IPOBOAUTIN BMECTE
BpeMsi W Tociie paboThl, CHOHTAHHO COOMpAasCh, HANpPUMEP, B KWHO, TO TEIeph 3TO CTAJNO OOJIBIION
PEIKOCTBIO.

Kpome Toro, B otaene craiu o0pa3oBbIBATHECS KOAIUIMH, U CTOJIKHOBEHHMS MX MHEHHUH NPOHCXOAUIIO
KaKIIbIi pa3 Ha coOpaHusax oTaenoB. [lopoii kazamoch, 9T0 KOH(IUKTHI BCIIBIXMBAIH Ha ITyCTOM MecTe. Bee
Yale pyKOBOIAUTENO MPUXOIUIOCH CTydaTh «KYJaKOM IIO CTONY» W HIPUHUMATh PEILICHHs €IUHOINYHO,
XOT$I 3TO OBIJIO COBCEM HE B CTHJIE KOMITAHHM...

ITocne Toro, kak VMBaH mosyuui 3asiBjIeHHE 00 yXOA€ OT OJHOI'O M3 CaMbIX YCIEIIHBIX MEHEIKEPOB
Oubru CrenioBoii CTajo MOHATHO, YTO CUTYallUs caMa He Pa3peLIuTCs U HyXKHO CPOYHO YTO-TO JIeNaTh...

Kaxwue BBl magnTe peKoMeHIalny pPyKOBOAUTENIO oTAena nponax Meany Komomenresy?

TunoBoe 3aganue 1Mo Kypcy «YIpaBiIeHUECKUE PEIICHUS
Pa36op Ha mocTaBseHHBIE BOMIPOCHI Keiica No 2

«Koneco usmenenuii. Moxxet i1 pupMa MoCTOSHHO MEHATHCA 7

B pmanmHOM ciydae Keic IMOCBSIEH peaiu3aldd MAacIUTaOHBIX MPOrpaMM OpPraHU3aLMOHHBIX
M3MEHEHHI B IeTepOyprcKoM KOHIUTEPCKOM 00BheanHEeHNH «JII00MMBIN Kpaii» U MpobiieM, ¢ KOTOPBIMU
CTOJIKHYJACh T'eHepainbHblid nupekTop Enena CTpenbLioBa npu BHEAPEHUH 3TUX POrpaMM. 3aMETHM, 4TO
1o npuxona CTpenbloBoi KOMIaHHsI HAXOIMWIACh B KPU3HCE.

H3menenuii ne Ovigaem mHozo?

st KoHauTepcKoro oobeaquHeHus «JIroOuMBIi Kpai» 3TOT BONIPOC MOKa OCTAETCS OTKPBITHIM.

B 2006 rogy Bce cOTpyTHUKH KOMIAHWUU «JI10OMMBIN Kpait» (POCCHIICKHIA JIUEP MO MPOU3BOJCTBY
OBCSIHOT'O TI€UEHbS, BBIITYCKAET U APYrre KOHIUTEPCKUE U3eNsl — NoApOOHEe CM. MOABEPCTKY Ha cTp. 80)
OPUHSUIA ~ ydyacTHE€ B  OYEPEAHOM CEMHHApe KOMIIAHWH, Ha KOTOPOM  IIOABOAMJIUCH  WTOTHU
BHYTPHOPIaHMU3AMOHHBIX HpoeKToB. COTpyIHUKaM OBUIM TaKXe MPEACTaBIEHbl IMPOEKTbI, KOTOpPHIE eIlle
MPEACTOSIIO OCYLIECTBUTD.

B cepenune 2005 roma B KOMIIAHMHM CTAapTOBaJ NPOEKT MO BHEAPEHHUIO MPOLIECCHOTO IMOAXOAA,
KOTOpBI Ha MOMEHT IPOBEACHUS ceMUHapa OblI Ha MOJOBHHE MYyTH K 3aBepiuieHuro. [lapannensHo ¢ HUM
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MPEACTOSIIO0 3aMyCTUTh MPOEKTHI «OMJiaTa 1Mo KoMrneTeHIusIM» 1 «MyJIbTUIIPOEKTHOE yIipaBiieHne». Bmecrte
c TeM «JIroOMMBIN Kpaii» yKe TOTOBUJICA K CepTU(UKALMOHHOMY ayAWUTy CBOCH CHUCTEMBI MEHEIKMEHTa
kadecTBa. «KOMITaHUS TIOCTOSIHHO JOJIKHA JBUTAThHCS BIepen», — roBopuT Emena CtpenblioBa, rlIaBHBIN
WHULHATOP BCEX M3MEHEHMH. MOXeT M MpeArpuaTHe TOCTOSHHO U3MeHAThesa? UTo eMy 310 maer? 3adem
3TO HY)KHO COTpyIHHKaM? Bce 3TH BONpOCH! OCTaTUCh OTKPBITBIME 11OCJIE TPOBECHNS CEMUHApA.

Bcezoa ¢ yovimxamu

B oxtsa0pe 2003 roma omuH U3 COOCTBEHHHUKOB Tpemiokui Enene CTpenblioBOl BONTH B COCTaB
TOM-MEHEKMEHTa KOMIaHuu «J[roOuMmblii Kpai». Jlo 3TOro MOMEHTa TPU OCHOBHBIX aKIMOHEPa
o0beIMHEHHS PYKOBOAMIHN UM 10 ouepenu. CTpenbloBa COrjacuiach Ha 3TO MPEAJoKeHue, TeM Oolee
YTO C JIByMsS M3 COOCTBEHHHMKOB KOMITAHMM OHAa YK€ Oblla 3Hakoma 1o pabore B «llerpocorose»
(mpou3BOIUTENH KETUYIIOB, MAHOHE30B U APYTUX MUIIEBBIX MPOAYKTOB). J[1s Hauana, yyuThIBas OMBIT €€
npensiayein  padorel, nepen Emenoit CrpenbiioBod Oblla IOCTaBJeHA 3ajladya OpraHU3al[Uuu
YIPaBJIEHYECKOTO yUeTa.

B TOoT MOMEHT KOMITaHHUsI HAXOUIIACh B KPU3UCE; COOCTBEHHO, OHa paboTaja B yOBITOK C MOMEHTA
ocHoBanms. K xonmy 2003 roga nmeiicTBus mepcoHalia, HalpaBlICHHBIE HA JOCTHKEHUE MOCTaBJICHHOM
PYKOBOJICTBOM 1€l (POCT MPOAaX JIFOOOHM 11eHO#!), BBI3BAIM KOJUIANC KaHAJIOB JUCTPUOYITUU.
[IpocpouenHas neOUTOpCKasi 3aI0JKEHHOCTh coctaBiisuia 100% oT IIaHoBOM, YTO KpaiiHe HEraTUBHO
CKa3bIBAJIOCh HAa BEJIWYHHE COOCTBEHHBIX O60pOTHBIX CpCacCTB. O}IHI/I KIIMCHTBI OTKA3bIBAJIMCh IIJIATUTH,
Jpyrre MPOCHIN 3a0paTh MPOCPOUECHHYIO MPOAYKIMIO M TOJBKO IMOCIE 3TOr0 COIAliajnch WUATH Ha
MeperoBopel. B TO ke BpeMs CyIIecTBOBaIM Cepbe3HbIe MPOOIEMbl C CE0ECTOMMOCTHIO MTPOMYKIINA —
OHa ObljIa CIIMIIIKOM BBICOKOM.

HaKOHeH, TOPTOBBIE MAPKHW KOMITAaHUU OBLIIM MaJIOU3BECTHEIL.

Koneuno, xommanust obnajgana u CHIBHBIMA cTopoHaMu. Hampumep, mo maeHnto CTpeibIoBO, B
«JIrobumMoM Kpae» ObUTH cOOpaHbl XOpOIIME CIEUATUCTEI B KOHJIUTEPCKOM IPOM3BOJICTBE, UTO
MTOJIOXKUTENBHO BIMSJIO Ha Ka4eCTBO MPOAYKLUMU M PENyTanuio cpenu morpedbureneii. Kommanus Opia
3aperiucTpUpoOBaHa KakK €IMHOE HOPUAMYECKOE IMI0; B TOT MOMEHT 3aBeplianach (GopMainzaius
OpraHU3alMOHHONW CTPYKTYpHl M HAINMCAHWE JOJDKHOCTHBIX WHCTpyKiui. Ha daOpuke cymecrBoBan
OIIpENENeHHbI 3almac MPOW3BOJACTBEHHBIX MOIIHOCTEH, IO3BONABIIMN THOKO TOAXOIUTH K
(hopmupoBaHUio accopTuMeHTa. Ho B 11eloM KOMIAHUS HaXOJWJIACh B TSHKEJIOM COCTOSHHUU M Tepsiia
KITUEHTOB.

B wmapre 2004 roma COOCTBEHHHWKH KOMITaHWH mHpemiokmm EmneHe CTpembloBOil IMOCT
TeHEepaJIbHOTO JWPEKTOpa, W B ampene OHa MpHUIacHia Ha IIOCT OWUPEKTOpa IO pPa3BHTHIO U
nH(popMamoHHbIM TexHoNmorusMm JMutpust baitkoBa — cBoero cokypcHuka 1o nporpamMmme MBA. Takxke
CrpenplioBa CMEHHJIa TUPEKTOpa MO TpojakaM. HOBBIM MUpEKTOp MPHUHSUT Ha cedsl BCe MpoOIIeMbl
KOMIIaHWH, CBS3aHHBIE C KIMEHTaMH, HO CMOT MpopaboTaTh Bcero Tpu Mmecsamna. OmHako eMy yaajaoch
HEMHOT'O BBIPOBHATH cuTyannio. OH COCTaBHII CIHMCOK KJIMEHTOB M WX MPETEH3WH M padoTal ¢ Ka)IbIM
o »TomMy crucky. [locne ero yxoma CtpenplioBa 3aHUMANach MPOAKaMH caMa — CHCTEMaTH3HpOBalia
WX, THUIIMAPOBaJa pa3padoTKy MOIUTHKHU IMPOJaXK, BBENA HOBYI) CHCTEMY MOTHBAIMH JII MEHEIKEPOB
10 IIpoJakaM, OPUEHTUPYS UX Ha HyXHbIe noka3arenu. B urone 2005 roga B KOMIaHUIO IPULLIET HOBBIHA
qupektop no npogaxam — Omner IlerpoB. B To ke BpeMs pyKOBOJCTBO KOMIIAHUU MEPEEXANIO B HOBBII
opuc: mo sroro odmc Haxomuincs B Cankr-llerepOypre, a ¢dabpuka — B rTopome OrtpamHOoe
JlenuHTpamCKOl OONACTH W CYIIECTBOBAIIO pa3/ieieHHE MEXIY «HEOOKUTENSIMU» U «IIPOCTHIMH
JTFOTBMID.

Oegnadeii 6yoyuwum

Wnest BHeApATH MpoLiecCHOE ypaBiieHne nosBunachk y Enensl CtpensuoBoil mums B anpene 2005
roga. Ho wcroku atoro pemenws, kak oObscHieT CTpenbpIioBa, HY)KHO HCKAaTh B €€ JETCTBE, B
ocobeHHOCTAX Xapakrepa. Tak, B gerctBe CTpenbIioBa PEeIKO JOBOAMIA YTO-IMOO 110 KoHIa. [loTom oHa
MOHSIJIA: JJIE TOTO YTOOBI YCIIETh JIOBECTH WJCH0 JI0 KOHIIA, HEOOXOANMO JeWCTBOBATh OYEHH OBICTPO U
JenaTb MUHUMYM JABHKeHui. [loaToMy B KOMIIaHWM OHa XOTeNna OpraHU30BaTh pabOTy TaKHM 00pa3oM,
4TOOBI YOpaTh BCe JIUIIHEE U TPATUTh MUHAMYM YCHIJIHIA Ha TIOBTOP.
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Cuauana CtpenbiioBa obpaTuiack ¢ mpock00ii TpOBECTH TPEHUHT B KoMnaHuio Ernst&Young, HO
BBISICHIJIOCH, YTO KOHCYJIBTaHTBI TAaKoM ycinyru He okaspiBatoT. Tak Enena CrpenbrioBa u JMutpuii
bBaiikop mpumum Ha Qakynerer MeHemxmenta CIIOIY ¢ mpemnokeHWeM OpraHHM30BaTh HPOEKT,
noayuuBIIMKA  Ha3BaHue  «OnTtumuzamust — OusHec-mpomeccoB», winn  «OBiazmeir  Oymymmm
MIPEUMYIIIECTBOM).

Lenpto ONTUMHU3ALIMK TPOLECCOB SABISJIOCH HE COKpPAILEHHE YHCIEHHOCTH IepcoHana, a
obecriedueHne pa3BUTUS K POCTa KOMITAHUH TEM YK€ YHUCIIOM COTPYIHUKOB.

CoBMECTHBIM TIPOEKT C (aKyIbTETOM MEHEKMEHTa OCYIIECTBISUICS B HECKOJIBKO 3TamoB. Ha
mepBoM ObLIa pelieHa 3ajada Mo OTOOPY YYaCTHHKOB: MMM CTaJld KOMIIAHUU «JI[t0OMMBIA Kpaiiy,
«TonXaycberon» (uaep Ha pbhIHKE NPOMBINUIEHHBIX MoJoB) W «OM3-Crencranb» (KOMITaHUs,
co3JaHHas Ha 0a3e MeTajuTypruieckoro komriekca Mxopckux 3aBogoB). Ha BTopom 3Tamne mpoBoauiiock
o0y4eHue COTPYAHUKOB, BBIJICTICHHBIX KOMIIAHUSIMH- yYaCTHUKAMH, TIPHHIIATIAM MIPOIIECCHOTO MOIX0/a 1
MeTo/IaM ONTUMH3ALMN Ou3Hec-TipolieccoB. TpeTnit aTan 3aKiIroyalics B BBIJCTICHUU U OMHCAHNH OM3HEC-
nporeccoB. M HakoHell, B paMKax YeTBEpPTOro 3Tarna Obll OPraHU30BaH JUANOT (B BHJE CEPUU KPYTIIBIX
CTOJIOB) IO OOMEHY OINBITOM MEK]Y KOMITAHUSMH, MPUHSBIIMMHU y4acTHe B Npoekre «OnTumusanys
OM3HEC-TIPOIIECCOBY.

Kax ecmb u kax Haoo

B «JIrobumom kpae» mpoekT «OnTuMm3aiis Ou3Hec-TporieccoBy craproBai B amnpene 2005 roxa.
B xommanmm Opi1 pa3paboTaH TUTaH peau3alliil MPOEKTa, KOTOPBIA COCTOMT W3 CEMH 3TalloB,
OIIpeNeNeHbl 3aJjadud KaXkJIoro 3Tama, CPOKM W OTBETCTBEHHBIE 3a €ro peanu3anuio. beita co3maHa
MPOEKTHAsl TPYIIa M3 CEMH YEIOBEK — MEHEMKEPOB pa3IMYHBIX YPOBHEH, BKIIIOYAash T€HEPaIbHOTO
IpekTopa. PykoBomuTe b poeKTa 0CBOOOKIAICS OT TEKYIeH padoThl U B TEUEHUE pabovero JTHsS ObLI
3aHAT TOJBKO pean3anyeil JaHHOTO MPOeKTa. ITO MPUHINIHAIBHBI MOMEHT, TaK Kak padoTy B IIPOEKTE
TaKOro Macmraba HEBO3MOKHO COBMEIIATh C TEKyIIeH AeITENbHOCTBIO. YYacTHe MEHEKEpOB ObLIO
UCKITIOUUTENIHHO I00POBOJIBHBIM.

Ha nepBoM 3Tame He00X0auMO OBLIIO IPOBECTH 00yUEHHE MPOSKTHOW KOMAaHIBI, TaK KakK J0 dTOTO
HUKTO B KOMIIAaHUU HE UMEI OIbITa BHEAPEHHSI CUCTEMBb] MEHEIXKMEHTA KauecTBa WIN cOalaHCUpPOBaHHON
CHUCTEMBI TIoKa3aTeneid. [1oIroTOBUTENbHBIN 3Tall — «WHKYOAITMOHHBIN TTEPHOI — 3aBEPIIHIICS B HIOJC
2005 roma KOpPHOpPaTUBHBEIM CEMHHAPOM, B KOTOPOM TMPHHSIIO y9acTHE OOJBITHHCTBO COTPYIHHKOB
KOMITaHUH. YYaCTHUKHU IIPOEKTa PACCKa3alu COTPYJHHMKAM O IPUHLIMIIAX IPOLECCHOIO IOAX0/a, a TAaKXKe
0 TOM, KaKue IMpo0JIeMbl 3TOT IIOAXO/ TO3BOIUT PEILIUTb.

B cBs3M ¢ mpuHATHEM peLIeHUs O BHEAPEHUH IPOLECCHOTO MOAXOla y COTPYAHHKOB BO3HUK
BOIIPOC O BO3MO)XKHOM COKpAIlEHMM IEPCOHAJa B pe3yibTaTe ONTHMHU3AIUM pPalOOTHL. 31ech Halo
MOJYEPKHYTh: 1EIbI0 ONTHMHU3ALMH IPOLECCOB ABISUIOCH HE COKPAILEHHWE YHCICHHOCTH IIEPCOHANa, a
obecrieueHre pa3BUTHS M POcTa KOMIIAHMM TEM JK€ YHMCIOM COTpyIHHKOB. Hampumep, B pesynbrarte
pa3pabOTKN MOAEIH «KaK HaJ0» ObLI JMKBUIMUPOBAH JETIapTaMEHT IIJIAHUPOBAHUS NMPOU3BOIACTBA — 3TY
(YHKLUMIO Tepenany HEMOCPEACTBEHHO Ha IPOM3BOICTBO. JlMpeKkTop MO IUIaHUpOBaHUIO, 00Nazas
OONBIINM ONBITOM PaboThl B MHUILEBOH OTpAciH, BO3IJIABHJ BHOBb CO3JAHHBIN AeHapTaMEHT KauecTBa.
Takast monuTHKa B O0JAaCTH 4YENOBEYECKHX PECYPCOB Oblla JOHECEHA IO COTPYAHUKOB KOMIIAHWH Ha
MIEPBOM K€ KOPIIOPATUBHOM CEMHHAPE MO MPOLIECCHOMY MOIXOAY.

Crenyromieii 3aaueil SBISUIOCH BBIACTICHUE M ONMHMCAaHHE OM3HEC- MPOLECCOB «KAK €CThb», TO €CTh
CO3JaHUE CYLIECTBYIOLIEH MpOIECCHOW Moaenu KommnaHuu. llociae KOpHmOpaTHBHOrO ceMHHapa K
MPOEKTHOW KOMaHJAE NMPUCOCAMHWINCH CTyOeHThl (akynprera MeHemkMeHTa CIIOIY. M3 mpoektHoi
KOMaHJpl M CTYIEHTOB ObUTM OpPraHM30BaHBI IPYIIBI MO MPHUHLMILY «OAWH WIEH MPOEKTHOW TPYIIIBI
IUTIOC OJJUH CTYZAEHT», COCTaBJIEH MJIaH-TpadUK OMMCAHUS MPOLIECCOB «KAK €CThY.

CoTpyaHUK KOMIAHUM IPOBOJHII ONPOC MEPCOHANIA, BBISCHSS, KaK M Kakue (PYHKLUHU BBITOIHSIIOT
T€ WIKM MHbIE Pa0OTHUKH, 3aT€M CTYACHTHI 3aIlOJIHIN (OpMa periamMeHTa, pUCOBAIN CXEMbI IIPOLIECCOB
MaTpully OTBeTcTBeHHOCTH. llociie oOcyxaeHuss B MHUHHM-TPYNIIE W YCTPaHEHHUS BCEX HEIOYETOB
perJIaMeHT COTJIacoBBIBAJICSA C PYKOBOAMTENEM IIpoIlecca U 3aTeM 00CyKaajcs Ha COOpaHUM TPYIIBI 110
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yIpaBJIeHHIO MPoeKToM. OOBIYHO periaMeHT YTBEpXKIaIU MOocie ABYX-TpeX OOCYXIeHUH Ha coOpaHun
MPOEKTHOW KOMaH/IbI.

B pesynerare ompoca u co3jaHue PEriaMEHTOB MPOLIECCOB ObUTM pa3palboTaHbl rpaduyuecKue
CXEMBbl — ONHCaHNE TPAHMLl M XapaKTEPHCTHUK KaKJOro mporecca Mrorom crajga Monens MpOLECCOB
«KaK HaZo», TO €CTh CO3[JaHNEe ONTHMAIBHON MPOLIECCHON MOJIENIN KOMIIAaHUH. JTa MOJIENb MPeICTaBIIsIa
co0ol cxeMy, Ha KOTOpOW ObUIM OTOOpaXK€HbI OCHOBHBIC CBSI3U MEXKIY IPOIECCAMHU KOMITAHWH, a IOJ
Ha3BaHMEM KakKJI0ro 0003HauYeHBI HOMEpa LeNel U; «IepeBa Lelei» KOMIaHHUH.

«JlepeBo meneit» pazpabaThiBanoch MapaiieNbHO C OMHCAHHUEM TMPOIECCOB «KaK €CTh», JTHUM
3aHUMaJICA CO3)Z[aHHI:II7[ BHYTpeHHI/II\/'I COBET KOMIIaHUHU. bbl10 H€O6XOZ[I/IMO JIOTUYCCKH YBA3aTh
Ka4yeCTBEHHbIC U KOJIMYECTBEHHBIE, Ollepekarole U OTCpoUeHHBIe 1enu. [locne pa3BepThIBaHUs Lenel
BEPXHEI0 YpPOBHHA GBIJ'II/I pa3pa60TaHI)I IMMOKa3aTCiii, KOTOPLIC BLBICTYIIAT B KAaUCCTBC HHIAMWKATOPOB
nocTmwkeHus: ueneil. [lapamiensHo TpeOOBaIOCh COCTHIKOBATh HMX C IEMSMH M ITOKa3aTelsIMU
BBIJICNIEHHBIX MPOIEccOB. JJOCTHKEHUE 3TOrO COOTBETCTBHS SIBJISIETCS OJTHOM M3 3ajlad dTama ONHCaHUs
MPOIIECCOB «KAaK HAJO.

Ceifuac B TpOEKTE€ Y4YaCTBYIOT YK€ HE MATh-CEMb YENIOBEK, KOTOpPbhIE€ BXOIAT B TPYMIy IO
YIIPABJICHHIO TPOEKTOM, a okoilio 70 (He OCBOOOKICHHBIX OT OCHOBHOW pabOThI), YTO COCTaBISET
npumMepHo 20% oT o0mero yrciaa coTpyaHUKOB Komianuu U 90% — oT uncina MeHemkepoB. B anpene
2006 roma 3 KOMIAHUH YIS PYKOBOAUTETH ITPOEKTA, YTO HETATUBHO TMOBIHSIIO HA MPOIIECC N3MEHEHMI
— BCA OCATCIBHOCTD IO IMPOCKTY NPHUOCTAHOBUJIACH. Enena CTpe_HBIIOBa IpuHAIa PEIICHUE BO3TJIABUTH
ero.

Pesynvmamut 6 yugppax

Cerogast yXe MOXXHO TOBOPUTH O TMPOMEXYTOYHBIX pe3yibTaTax MpoekTa. Pe3ko CHU3HIICH
MPOUCHT HCEIOBBINMOJHCHUA IMOCTYIIMBIIUX 3aKa30B II0 IMPUYMHE OTCYTCTBUA TOTOBOU MPpOAYKIHHN Ha
cKiaze. DTOT MPOIEHT Havajdl pacCUUThIBaTh ¢ aBrycra 2004 roma, m Torma oH coctaBisut 5,6%, a B
nekxabpe 2005 roma — yxe 0,5%. Ha rpaduke BumHO, uTO B ceHTs0pe 2005 roma mpou3onuio pe3xoe
YXyALIEHHE MOKa3aTensd, YTO OBIJIO BBI3BAHO MpobIeMaMH Cpa3y y BCEX IOCTABIIMKOB YHAaKOBOYHBIX
MaTepuagoB. DTO CTalO CepbE3HBIM YPOKOM JJIi KOMIIAHWM ¥ TPUBENIO K PEIICHHIO O PAaCIIUPEHUHU
MIpOrpaMMBbl yTIPaBJICHUSI Ka4eCTBOM W BKIIOUEHUH B HEe MOCTABIMKOB. B mepBrie Mecsibl 2006 roma
MoKasarellb CTa0HITbHO Jiepikancs Huwke 1%.

CyIecTBeHHO TOBBICHIIACH YIPABIIEMOCTh 3aTpaTaMd M 3amacaMu. Tak, Tpu MPaKTHYECKH
paBHOM oOBeMe mpomak B 2004-m m 2005 romax, pocTe ChIPbEBOW CEOSCTOMMOCTH W OXMHAKOBOU
CTpYyKTYype 3aTpaT nmpuobsuts kommaany B 2005 roxy yBenmuumiachk 6onee yem Ha 0,5 MITH 10I1apoOB.

Kak yxe ymommHamoch, mMmapajuleNbHO C BHEIPEHHEM IIPOIECCHOrO IMOIXO0Aa MEHEKMEHT
«Jlrobmmoro kpasi» TPUHSI pEUIeHHe 3aHUMAaThcid pa3paboTKOil CHCTeMBl MEHEKMEHTa KadecTBa
(CMK). Tem Oornee 49TO OIMHMCAaHHE IPOIECCOB «KAaK €CTh» IOKazayo: Ha (adpuke HUKTO HE HECeT
OTBETCTBEHHOCTH 32 Ka4ecTBO. bBIT co3/1aH JAemapTaMeHT KauecTBa, IENbI0 KOTOPOro SBISIETCS OIMCAaHNe
Y BHEIPEHHE BCEX HEOOXOMUMBIX PErjJaMeHTOB W Mpormenyp. B TpOeKT Mo ympaBleHHIO KadecTBOM
BOIITH TEHEPAIbHBIA IAUPEKTOP, MUPEKTOp IO Pa3BUTHIO, JUPEKTOp MO IMEPCOHATY M JUPEKTOP II0
3aKyIKaM.

Om onepayuii 00 uHHOBAYULL

OnHako U3MEHEHUs1 B KOMIIAHUM Ha 3TOM He 3aBepunuinck. B siHBape 2006 roga no MHULMATUBE
TeHEepaIbHOTO JHPEKTOpa HAyaloch BHEAPEHHWE MYIbTUIIPOEKTHOrO ymhpasieHus. Llens maHHOMN
MPOrpaMMBbI - BHEAPEHHE CHCTEMBI YIPABICHUS MU3MEHEHUSMH, TO €CTh (POPMHpOBAaHKE B OpraHU3aAIUH
CHOCOOHOCTH TIOCTOSTHHO MEHSTBHCS, a TakKe pa3paboTka W BHEApPEHHe Mpoleaypbl u3MeHeHwid. [lo
cnoBaM Enensr CTpenblOBOW, YK€ CTapTOBABIIME TPOEKTHI CTalld €l MeHee HWHTEPECHBI, W OHa
YBJIEKIIaCh HOBOM HJeedl — Havaja HM3y4aThb NPHHIUIBI MPOSKTHOT'O YIPABJICHUS W TIOCTEIEHHO
BHEJIPATH UX B ©KEIHEBHYIO JAeATEIbHOCTh KOMITAHUH.

Komnanus mposena oOydeHue 35 COTpYAHHKOB IO Tporpamme «YTpaBieHHE NMPOEKTaMm». JTa
porpaMMa, B YaCTHOCTH, BKJIIOYaia B ce0sl TPEHUHT, HANPaBJICHHBIA HA pa3BUTHE KPEATHBHOTO MOJIX0/1a
K BBIOOPY IIPOEKTOB.
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Hanee ¢pupma Hagenuiaa 0Oy4eHHBIX COTPYIHUKOB HEOOXOJUMBIMH TTOTHOMOUYUSIMH. MeHemKepam
MPOEKTOB MPEIOCTABUIIM CBOOOY YIIPaBICHUsI BBICTICHHBIMI UM PECYPCaMH, HO C YCIIOBUEM, YTO MO3KE
OHU OyIyT HECTH OTBETCTBEHHOCTH 3a PECYpCHI Mepel TAKUMH K€ PaBHOMPABHBIMU TpynnaMu. B sroi
cucTeMe J00OM COTPYTHMK MOXKET NOJaTh M0 JAJs HOBOIO MPOEKTa, HWAEH pPaccCMaTPHUBAIOTCS
CHELHUAIbHO OPTaHU30BAHHBIM MHHOBAI[MOHHBIM KOMHUTETOM. 3aTeM MpEACTaBICHHBIC HIEU BHOCITCS B
JIUCT OXKHUJAHUA C pacIpeeseHHeM 0 YpOBHIO pucka. HBIMU cloBaMH, Bce MU TPYHNIUPYIOTCS IO
HanpasieHusMm: wHHOBammu, HWOKP, omepanuu. HauBbicmiuit puCK y MPOEKTOB I10 HAMPABICHUIO
«UHHOBAIUW.

OnepanoHHBIC TIPOEKTHI CBS3aHBI ¢ TEKYIIEH pabOTO — 3TO MOXKET OBITh, HAIIPUMED, YCTAHOBKA
KoHTeitHepa s xpaHeHus chpbs. [Ipoextst HUOKP kacatoTcss HOBBIX pa3pabOTOK W YIy4YILEHHUS
CYLIECTBYIOIIMX MPOAYKTOB B paMKaX HMMEIOIIEHCS TeXHOJIOrnu. MIHHOBAIMOHHBIE MPOEKTHI CBSI3aHBI C
CO3JJaHMEM COBEPILIEHHO HOBBIX HAIpaBJICHHH OM3HECA, TPOIYKTOB U TEXHOJIOTHH.

Cpennuii ypoBeHb KOMIICTEHITMM Ha MPOW3BOICTBE cocTaBUI 22,5%, OAHAKO Yy YKJIQIUUIl OH
MOJy4MJICs BBIIIE, YeM Yy HadajbCcTBa. B KoMmaHuu cymiecTByeT 0a3a JaHHBIX B JIOKABHOH CETH, TJie
KaX/IbIi COTPYJHUK MOXKET TOCMOTPETh CTAaTyC JIF0OO0TO U3 MPOEKTOB U Y3HATH O PEIlIeHNH, IPUHSATOM B
OTHOIIICHUN TOW WM WHOW WHUIMATHBEL B JMCTe OXUIAHUS TPEACTABICHH JaHHBIE O CIOcobe
(¢uHaHCHpOBaHUS (HAMpUMEp, OIIMOHHOE, OFOJDKETHOE, IMOCTOSHHOE). [IpoekTamu ¢ HAaHMBBICIINM
YpOBHEM pHCKa OyAyT YIpPaBIATh MHHOBAIIMOHHBIE MEHEIKEPHI, KOTOPHIE OCBOOOKIAIOTCS OT TEKYIIeH
paboThl, a BOT YJIYYIIEHHEM OMepaluii MOTYT 3aHUMAaThCS MEHEIKEepPhl MPOEKTa — COTPYAHHKH,
npomennue Oo0ydeHHWe [0 MPOEKTHOMY VyIhpaBiieHHI0. [IOCKOIBKY JTH HM3MEHEHHS BHEIPEHBI
CPaBHUTEIIbHO HEAABHO, TOBOPHUTH O pe3yJbTaTax MoKa paHo.

Yrnaouwuyer uoupyrom

Eme oanH mpoekT, KOTOpBHIA celiyac BHEApPAETCSs B KOMITAaHWHW, HasbiBaercss «Ommata 1o
KomrieTeHusAM». OH IpencTaBisieT co00il cucTeMy OLIeHKH, MOTUBAILMM U pacyeTa 3apa0OTHON IUIATh
BCEX COTPYIHHMKOB KoMmaHuu. [lnaHupyercs, 4To B KOHEUHOM HTOre pa3Mep 3apaOOTHOM Iatel Oyaer
3aBHCETb HE OT 3aHUMAaeMOH JOJDKHOCTH, a OT HAaBBIKOB KOHKpeTHOro pabOoTHuka. C 3TOH LeNbIo
COCTABJIIIOTCS KapThl KOMIIETCHIMM, B KOTOPBIX INPOIMCAHbI HABBIKH, HEOOXOAMMBIE VIS YCIELIHOH
paboThI, M HA OCHOBE OI[CHKU KaX10ro pabOTHHWKA MPUHUMACTCS PEIICHHE O BEINYMHE ero 3apaboTHON
wiatel. IIporHosmpyercs, 9TO Takod MNpPHUHIMI OyIeT CIocoOCTBOBATh CTPEMIICHHIO O00ydaThCs
HEOOXOIUMBbIM HaBblKaM M pa3BUBaTh uX. JlIs OBJNAJEHUS HYXHBIMM KOMIETEHUHMAMH OyIoyT
OpraHM30BaHbI IporpaMmbl 00yueHus. I1oka oCyIecTBIIAIOTCS MIePBbIE ITAIBI IPOEKTA.

JIrobyto paboTy MOXXHO OmHcaTh Kak HabOp KOMIIETEHIINH — BCEr0 B KOMITAHWH WX BBIICIECHO
okosio 70. Ilpm sTom B paboTe MeHEmKepa 3aIcHCTBOBAHO IMOpsAKa 25 KOMIETEHIWH, a B paboTe
ykmamgaunsl — 10. PykoBomcTBo «JIroOMMOro Kpas» OIMpeNeNnuio AEBSITh KIFOUEBBIX KOMIIETEHIUH,
aKTyaJIbHBIX ceWdac Ul KOMIAHWH, M HpUOaBIsIET COTpyAHUKAaM OOHychl K 0a30BOMY OKJIaly Ha
OCHOBaHMM OaJIJIOB, KOTOpbIE KaXIbIH M3 HHUX IONYy4YMJ B XOA€ OLeHKH. KitodeBble KOMIIETEHLIUU
pa3OuThI HA TPYIIBL LIECTh — 0a30BbIe, TPU — YNPaBJICHUECKHE, U €IIE BHIACICHA KOMIETEHIHS 10
MPOCKTHOMY YNPaBIEHUI0O — HaOop M3 0a30BBIX M YNpaBICHUECKHX. YKIaadule Haiao obnanaTh
MIEPBBIMU IIECTBIO KOMIIETEHIIMAMM, a Ul MEHEIKEPOB Pa3IUYHBIX YPOBHEM BaXKHBI OLICHKHM IO CEMH
WM JEBSTH KOMIIETEHIUAM, B 3aBUCUMOCTH OT 3aHUMAE€MON JOIKHOCTH.

OneHka coTpyIHHKA MPOU3BOJUTCS HECKOIBKUMU JIFOABMU: KOJIIETOM, KIMEHTOM, IIOJYNHEHHBIM,
pykoBoauTeneM. B camMoM Hauase MpoeKTa KaXkJas CTOpOHA OLIEHMBaja BCE KOMIIETEHIMH, HO celdac
poLenypa U3MEHIWIACh — HaIllpuMep, KOJUIera He OLeHHBAeT MPOQeCcCHOHAIN3M COTPYAHUKA. Y AaJIoCh
ONIPENENNTh BEC Ka)XIOW M3 CTOPOH B OLEHKE KOHKpeTHoro ¢akropa. Hampumep, 11 KOMIETEHLUH
«KIIMEHTOOPHUEHTUPOBAHHOCTY BEC OLIEHKH KimeHTa coctaBUT 90%. llanee ¢ yduerom Bcex (akTOpoB
paccuuThiBaeTCA IPOLEHT, KOTOPbI M mpubaBnserca K oknangy. Taxke pabOOTHUKY Ipeliaraercs
3aMOJIHATh IIKaly caMOOLleHKH. OHa He yYMTBIBAeTCs MpHU AOIUIATE, HO €€ CPAaBHUBAIOT C OLEHKaMH,
JaHHBIMH KJIMEHTOM, KOJUIerod W pykoBoxuTeneM. Ecnm HaOmogaroTcsi CHIIBHBIE PACXOXKAEHHS, TO
BezieTcs paboTa Mo UX YCTPaHEHHUIO.
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Bueapenne »TOro mpoekTa MpoTeKaeT OOJE3HEHHO, XOTS Bce Mpenblayliie HHULIUATHBBI
TeHEepaJIbHOTO AUPEKTOpa COTPYIHUKH KOMITAHWU TPHHUMAIM MOJOXKHUTEIBHO WIH, B XYALIEM CIydae,
HeiTpanbHO. [locie mepBoro ompoca, Koraa paOOTHHUKOB O3HAKOMMIIM C pe3y/bTaTaMH aHKETUPOBAHHS,
Mpou301UIa 3a0acToBKa Ha Mpou3BoACcTBe. COTPYAHUKM MPHUBBIKIN, YTO MPEMUN PACTIPEAEISIOTCS 100
BCEM MOPOBHY, JIMOO B COOTBETCTBHU C 3aHUMAaeMOHN JOKHOCTHIO. CpenHUil ypoBeHb KOMIETEHIIMH Ha
MIPOU3BOACTBE cocTaBmA 22,5%, ONHAKO Y YKJIAUUI] OH MOJYYUJICS BBIIIE, YEM Y HA4aJbCTBA.

OnHuM U3 BaXXHBIX (JPAKTOPOB HEMOBOJIBCTBA CTaja 3aBHCTh. Bo3HUKIM Bompochl: «S1 yxe J0miro
paborato, HO MeHsI HU3KO oeHun. [louemy?» OTBETOM OBUT BCTPEUYHBIH BOMPOC: «A BBI 3HAETE, 3a UTO
JOTUIAaYMBalOT?» BBIICHUIOCH, YTO MHOTHE HeE BiajeloT HHQopMmamued. Torma COTPYIHHMKH CTaju
XJIOMOTaTh O TOYHOM COOJIIOJICHUU MPOLEAYPhl — CIEIUTH 32 T€M, YTOOBI TECT HE MOTEPSIICS, U YTOObI
WX OLIEHMBAJIU JIOJIU, KOTOPBIE MOT'YT OLIEHUTH, [10 CIIPABEIUBOCTH.

OnwucaHne MPOIECcCOB «KaK €CTh» BBISIBHIO: Ha (Qadprhke HUKTO HE HECET OTBETCTBEHHOCTH 3a
KauyecTBO.

He 6001c0v, a nacmaenuk

Enena CtpernblioBa onpenensieT CBOIO pojib B KOMaHJIe KaK pOJIb €TMHOMBIIUIEHHUKA U OTYacTH
HacTaBHHMKa. Jluaep He MOMKEH Bce yYMEThb caM M TNPUHUMATh aKTHBHOE YYacTHE BO BCEM, 4YTO
MIPOMCXOIUT B KOMITAHUN

[lo muennio CTpenblOBOM, TIaBHOE M PYKOBOAWTENS — 3TO yMEHHE coOpaTh KOMaHIY
npodecCHoHANoB, KOTOPBIM KOMGOpPTHO paboraTh BMecte. EcCIU 3TH  yCIOBHS BBINOJHEHHI,
npeoOpa3oBaHKs B KOMIIAHHUH JIOJDKHBI TTPOJIOJDKUTHCS JaXKe B CIIydae yxo/ia MepBoro JIHIA.

Ocensto 2006 Toma Emenma CrpenpmoBa monMydmia NOPEUIOKEHHE OT  OTHOH U3
opicTpopasBuBatomuxcs kommnanuii Cankr-llerepOypra. busHec 3Toif KOMmaHWMM HE MMEET HHUYETO
00IIero ¢ KOHAMTEPCKOW OTPaciibio, HO TEMITBI pOCTa W MEPCHEeKTHBHI BrHewaTiistone. CTpenbiioBoi
IPEACTOUT HPUHATH TPYIHOE pPELIEHHE — OCTaTbCid B KOMIAHUHU «JIroOMMBIN Kpail» U IpPONODKATh
WU3MEHEHUS WM YHTU B HOBYIO KOMIIAHMIO U Ha4aTh IPOBOJUTH IPE0OPa30BAHUS TaM.

Ipuenawenue Kk pazmoluiieHuIO

Hrak, mocie nmpuxoaa B KOMITaHUAIO «JIF0OMMBIH Kpaii» reHepanbHbiid nupektop Enena CtpenbiioBa
3alyckaeT IpOeKT I10 ONTUMHU3aluKU OusHec-mporieccoB. CIycTs TIoll, HE 3aBEpPLIMB 3TOT IIPOEKT,
MEHE/DKMEHT KOMIIAHUHU IapajuIeNbHO BHEAPSICT MYJIBTHIIPOEKTHOE YIPABIEHHUE U CUCTEMY OLIEHKU
COTPYJHHUKOB Ha OCHOBE KOMIIETEHIMH. B KOMIaHMM BO3HHMKAlOT NPOOJEMBI, CBSI3aHHBIC C JOBOJIBHO
CEpbE3HOM HArpy3Kod Ha COTPYIHHUKOB, KOTOpBIE TElEphb BBIHY)KICHBI HE TONBKO BBIIOJHITH CBOU
HEIOCPEICTBEHHbIE 00S3aHHOCTH, HO M IIPUHMMATh y4acTHe B porpamMmax usmMeHeHuid. Keiic HarmsmHO
WUIIOCTPUPYET, YTO, C OAHOW CTOPOHBI, OpPraHU3AaLHMOHHBIC H3MEHEHHsI IO3UTHUBHO BIHSIOT Ha
3¢ (GEeKTUBHOCTb, PE3yJIbTATUBHOCTH M POCT KOMIAHMHM. B HMX yCHEIIHOCTH BENMKa POJIb CUIIBHOTO
Jzepa, MOTUBHUPYIOIIET O JIIOJEH K MOCTOSHHOMY ABMKeHUI0. C Opyroil CTOPOHBI, YacTh U3MEHEHUI BCce
paBHO IpoTekaeT B aTMocdepe TpeBoru u Henoepus. Iloka HesicHO, cMOXKeT Jin KomnaHus 3¢ GEeKTUBHO
COBMeEILATh HECKOJIBKO MACIITa0HBIX MPOEKTOB, HAXOSIINXCS Ha PA3HBIX Talax BHEIPEHUSL.

Tunoevle 6onpocsl KOHMPONLHOU PAdGOmMl O Kypcy « YnpasieHuecKue peuieHusn)

1. Kak cBsizaHbl MeXJy cOOOW MpOLEeCChl YMpaBlIeHUS U pa3paboTKa YHpaBIECHYECKHX
peleHuit?

2. Ot yero B mpoIiecce ypaBlIeHUs OPraHU3aIMel 3aBUCHUT YIIPABICHUECKOE pelieHue?

3. Ha3zoBuTe KOHKPETHYIO POJib, KOTOPYIO UTPAIOT (HYHKIIUU MEHEIKMEHTa B pa3padoTKe
YIPABICHUYECKUX PEIICHUI?

4. Ha3zoBuTe riaBHbIN (aKTOp BIMSHUS BHEIIHEH Cpebl B pa3padOTKe yIpaBICHUECKUX
pelieHuii opraHaMu rocy1lapCTBEHHOM Bi1acTu?

5. HazoBuTte rnaBHbIN (aKTOp BIUSHUS BHEIIHEW Cpelbl B pa3paboTKe yIPaBICHYECKUX
pelieHnit KOMMEpPUYECKUX OpraHu3aluii?

23



6. HazoBute TyaBHBIA (aKTOp BIMSHUS BHYTPEHHEW Cpeasl B pa3paboTke
YIPaBICHUYECKUX PELICHUI KOMMEPYECKUX OpraHu3aIuii?

7. Kakyto poap B npouecce pa3pabOTKH YIPABIEHYECKUX PELIEHUIN UIPaeT MpUHATas B
OpraHu3aIllui METO0JIOTHS YIIPABICHUS?

8. Ha 4Tro KOHKpPETHO OKa3bIBAET BIMSHHUE CIIOKHOCTH PEIIAEMON 3a/laud B Ipolecce
pa3paboTKU yIpaBICHUYECKUX PEHICHUN ?

9. BamAOT WM HET JMYHOCTHBIC KAaueCTBAa PYKOBOJUTENSI Ha TpOIecC pPa3pabOTKU
CTPATETHYECKUX YIIPABICHYECKUX PEIICHU?

10. Yro perymupyerT OpraHm3allioHHO-TIpaBoBas (opma B Tporecce pa3padOTKH
YIPaBIEHYECKUX PELLICHUIN?

11. Bauser wim HeT wmacmTad pemiaeMod TpoOJieMbl Ha Mpolecc pa3paboTKu
YIPaBIE€HYECKUX PEIIEHUI?

12. Bausror WM HET BUABI W HAINpPaBIICHHS JEATEIFHOCTH OPraHW3allii Ha IPOIECC
pa3paboTKH yIpaBIeHYECKUX PEIIeHUN?

13. B 4eM KOHKpPETHO 3aKIIF0YaeTCsl OPraHU3aIMOHHO-TIPAaBOBOE 00ECIICUCHHE pa3padoTKU
Y TIPUHSTHS YIIPABICHUECKUX PEIICHHNA?

14, Kakuwie METOJO0JIOTMUECKHE TOAXOAbl K pa3pabOTKe W TPHUHATHIO YIPaBICHYSCKUX
peLIeHNI UCIIOJIB3YIOTCSl B OPraHax TOCyIapCTBEHHOM BIACTH?

Tunossle sonpocwl K 3auemy no Kypcy «Ynpaenenueckue pewenusy (OITK-2)

1. Ecau npeamnonaoXuTh, 4T0 OCHOBHBIE MPOLECCHl OPraHU3aAI[MM OTHOCATCS K KaTeropuu
MH(OPMAIIMOHHO-JIOTUYECKUX, TO KaKUM METOAOM IeJIecOo00pa3HO BOCIOJIB30BAThCA IS
onucanus nporecca [P B popmanmzoBanHom Buze?

2. Yro maet Bo3sMoxHOCTH JITIP ycTaHaBnmmMBaTh CBOET0 pojia KPUTEPHM BBITIOJIHUMOCTH
MPeIOKEHHBIX (pa3paOOTaHHBIX) allbTEepHATHB, OLIEHUBATh UX PEAJbHOCTb ISl KOHKPETHOMN
cutyaruu?

3. Ortneny KOHTPOJUIMHTA TMOPYYWJIM  pa3padoTaTb TEXHOJOTHIO  OINEPaTUBHOTO
MH(OPMAIMOHHOTO O0ECIeYeHHUs] PYKOBOJAWUTENEH BBICIIETO 3BEHA YIPABICHHUS HOBBIMU
aHATMTUYECKUMH JaHHbIMUA. K kakoit u3 cemm oOmactedt mo D.A. CMUPHOBY NpPHHAIICKHUT
JAHHOE YIIPaBJIEHYECKOE pelieHue?

4. Kak Ha3pIBaeTcsi IJIaBHOE MPOTHUBOpPEUYME B CHUTYyallud, pa3peuieHHe KOTOPOTro
MPUOIU3UT CUTYAIUIO K ITOCTaBICHHOH 11eNn?

5. B uém maBHOe oTIMYME Mpolecca pelieHdus caabo CTPYKTYpUPOBAHHBIX 3ajad
YIPABIICHUS 10 CPABHEHUIO C XOPOILO CTPYKTYPUPOBAHHBIMU?

6. VYmpaBieHueckue  pelIeHHs, HalpaBiICHHbIE Ha  MOBBIIIEHWE  YCIEUITHOCTH
NEATENbHOCTU NPENIPUATUS OINPEACNAIOTCS, KaK MPaBUJIO, HECKOJIBKUMU KPUTEPHUSIMU:
(UHAHCOBBIMU KpUTEPUSIMH, OOBEMOM COBITa, PBIHOYHOM JoJied, MPUOBLIBIO, KPUTEPHUIMHU
COLIMANILHOTO pa3BUTHS U Jp. HazoBuTe meTon (METOAbI), KOTOPBIH MOXKET ObITh UCHOJIB30BaH
11 pa3pabotku YP B 1aHHOM ciydae.

7. Kak Ha3bIBaeTCs MeTOJ,, TMO3BOJSIIONIMA B TMPOCTOM M JIOCTYyNHOM Qopme
CHUCTEMAaTU3HUPOBAaTh BCE TMOTEHIMAJIbHbIE MPUYMHBI pPAacCMaTpUBaeMbIX MPOONIeM, BBLICTUTH
caMble CyIIECTBEHHBIE U IIPOBECTU MIOYPOBHEBBIN NOUCK ITEPBONPUYNHBI?

8. Kakue 3agaun HenenecooOpa3HO peularh, UCIOIb3Ysl METOJ] SKCIIEPTHBIX OILIEHOK?

9. Tunonorusi ynpaBieHYECKUX pEIIEHUI MpencTaBiseT coO0ON HEKUil TeopeTHuecKuit
«IIPOIYKT» WU «HHCTPYMEHT» pa3padoTku YP?
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10. Kax Ha3pBatoTCs (DaKTOpHI, OrPAaHUYMBAIONIME BO3MOXXHOCTH BBIOOpa CHocoOOB
JEUCTBUM NpU pa3pabOTKe yIpaBICHUECKUX PELICHUI?

11. C yero HauMHaeTcs peanu3anus IPUHATOrO pelieHns?

12. Kak Ha3bIBaeTCs pelieHue, pa3padoTaHHOE 10 3apaHee ONpeAelICHHOMY alTOPUTMY?

13. Ecnu B mporecce MPOTHO3UPOBAaHMS BBIPAOOTAHO CYXKIECHHE, KOTOPOE HOCUT
BEPOSITHOCTHBIA ~ XapakTep, o00JiafjaeT ONpeAeICHHOW CTENEHbI0 JOCTOBEPHOCTH U 3Ta
JIOCTOBEPHOCTH SIBJISIETCS [TOJIHOM, TO KaKOM K HEMY MOYKHO IPUMEHUTHh TEPMUH?

14. Kro aBTOpoM Kiaccu(UKalMM YNPaBICHUECKUX DPELIECHUI, B KOTOPON Y4YMTHIBAETCS
KJ1accu(pUKAIMOHHBIA IPU3HAK — XapaKTep pa3pabOTKU U pear3anun?

Tunoevie KOHmMpPOILHBIE BONPOCHL K IKIAMEHY
no Kypcy «Ynpaenenueckue pewrenusn» (OINK-2)

1. Ponb u mecto ynpaBineHueckux peuienuit (YP) B opranuzanuu. [lpusnaku, ctpykrypa
U KJIaCCU(PHKAIUS YIPABIEHYECKUX PEIICHUH.

2. Twunonorus yrnpaBlIieHYECKUX pemieHui 1 mpobiem no kinaccudukarmn ['. CaiitmoHa.

3. Pemenus, oTpaxaromue TUIHOCTHBIE Xapaktepuctuku JITTP.

4. ConepxaHue W CTaJUH TIpoliecca MpUHATUS Y P: aHanmM3 cUTyaruu U OIleHKa CTENeH!
BaYKHOCTH, BBIsIBJIEHHE orpaHnyeHuil. CyIIHOCTh OTpaHUYUBAIOLINX (DAaKTOPOB.

5. OpraHuzanus KOJUIEKTUBHON pabOThl MO pa3paboOTKe U peanr3alii yIpaBIeHYECKHX
penieHui.

6. XapakTepHCTHKa OCHOBHBIX DJIEMEHTOB CHUTYAIlMH, BUIBI TPEICTABICHUS CHUTYaIlHH,
dopmanuzanys 3aaud yrpaBieHUs U OMHCAHMS Mpoliecca MPUHATUS PELIEHUS METOJIOM TPex
KOMIIOHEHT.

7. YcnoBus BOSHUKHOBEHUS 3a1auu puHsaTus pemenus (311P).

8. MHWcrouynuku wuHopmanuu A NPUHATHS PELIEHUN B YCIOBUSX OINpEAEICHHOCTH,
HEOTPEICIIEHHOCTH U PUCKA.

9. Meroapl aHanMM3a M TUArHOCTHKUA BO3HUKAIOMIUX MpobieM. OOImas xapaKTepUCTHKA
METO/IOB aHaJM3a CUTYAllMH U BBISIBICHUS MPOOJIEMBI B IIpoliecce pa3paboTKU YIPaBICHYECKUX
[S11(S317178

10. OcobGeHHOCTH pelIeHW, OCHOBaHHBIX HAa MHTYHIMH, CYKEHHHM M MeEToJax
HKOHOMMYECKOTO aHan3a.

11. Xapakrtepuctuka MeTOJOB cOopa wuHOpManmuu B Iporecce  pa3paboTKH
yIpaBieHUYEeCKUX pereHuid. Tabmuia pemenuii. Matpuiia pemeHmid.

12. CymHOCTh METOJa SKCIEPTHBIX OIEHOK. YCIoBUS (HOPMHUPOBAHHUS HKCHEPTHBIX
TPYIIIL.

13. CpaBHuTenbHas XapakTEepUCTHKA METOJOB oOfmpoca 3KchepToB. DakTopsl BeIOOpa
METO/1a OTIPOCa HIKCIEPTOB.

14. Tomonorumueckue MeTOAbl (CETEBOE MOJCIUPOBAHME) B MPOIECCE MOATOTOBKU U
NpUHATUSA perieHnit. HazHaueHne nu 0coOGeHHOCTH.

15. CymHocTh pacyeTHhIX HapaMEeTpOB CETEBOM MOJENM W HUX MCIOJIb30BaHHE IpU
npuHATUM pemieHus. [loMck onTMManbHOrO BapuaHTa pPEIICHHS HA OCHOBE ONTHUMM3ALMU
ceTeBOM MoieNH (TI0 KPUTEPHUIO «BPEMSI»).

16. IlpuHuuns! 1 KaaccuuKaus METOI0B IPOrHO3UPOBaHUs. Bupl IporHo30B.

17. Meroapl NPOTHO3MPOBAHUS B pa3pabOTKE YNPABICHUECKUX pELICHUH. YCIoBUS
BbIOOpA MeTO/1a MPOTHO3MPOBaHUs. MeTo «Jlenbdbi».
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18. IlpeumymiectBa M HEOOCTATKH METOJA OSKCTPANOJSIUH. 3HAuY€HHE IOPOTOBBIX
BEJIMYMH [IPOrHO3UPYEMBIX ITPOLIECCOB B MPUHATUH YP.

19. OcoGeHHOCTH TPHUHATUS PEUICHUH B pa3IMuyHbIX chepax AeATeNbHOCTH (Mablid
Ou3HEC, MAPKETUHT, cepa YCIyr U T.]1.).

20. OcobeHHOCTH pa3pabOTKU M MPUHATHUS CTPATETMUECKUX M TAKTHYECKUX PECIICHHA.

21. TlonsiThe pucKa KaKk dKOHOMHYECKON Kareropuu. MecTo TEOpHUH PUCKA B PHIHOYHOM
SKOHOMHUKE.

22. ®opmupoBaHHe KOHIENIMH pucka B padorax P. Kantumbona u @. Haiira.
CoBpeMEHHOE COCTOSSHUE M IPUMEHEHUE TEOPUM PHUCKA B OTEYECTBEHHON M 3apyOeKHOI
XO3SIMICTBEHHOM ACSATEIbHOCTH.

23. ®akTOopBI, ONMPENESISIIONINE HEONPEACICHHOCTh XO3IUCTBEHHOW cuTyaruu. [loHsTHEe
pHUCKa M X034HCTBEHHOTO pucka. [loHaTre noreps U pacxonoB. AOGCOIIOTHOE U OTHOCUTEIBHOE
BBIPA)KEHUE PUCKA.

24. XapaktepHucTuka BUI0B OTepb. OleHKa KOMITJIEKCHOTO PUCKA.

25. Cpena npuHATHS pelICHUH. YCIIOBUS ONPENeIEHHOCTH, HEOMIPEISICHHOCTH U PHUCKA.
Ob6nacTH (30HBI) PUCKA, UX XapaKTEPUCTHKA U TIOCTPOEHUE

26. IlonsTre KpWBOW pHCKa W €€ 3HAYCHHWE B TPUHATHH YIPABICHYCCKUX PEHICHUH.
CriocoObl MOCTPOEHUSI KPUBOM pUCKA.

27. TloHsTre CTENeHW pHCKa W CIOCOOBI OIICHKH CTEIEHW pPHCKAa YIPaBICHYECKUX
pElIeHUH B YCJIOBHUSIX MHBECTUIIMOHHOM AEATEIBHOCTU. YClOBUS 3((EKTHBHOTO YIpPaBICHUS
pUCKOM. PHCK IpUHATHSA U pean3aluu PEIIECHNN.

28. Cuctema ynpaBlieHUsI PUCKOM: OIPEEICHNE, CYIITHOCTh U COJIEpKaHue.

29. Ilonatne o cucreme puckoB. Krnaccubpukamuss uyucteix puckoB. CoctaB u
XapaKTEepPUCTHUKA CTIEKYISITUBHBIX PUCKOB.

30. O6mme (QYHKIUKU PHUCK-MEHEKMEHTAa KaK CHCTEMBbl YIPABICHUS PHUCKOM.
Opranuzanus pUCK-MEHEIKMEHTa KaK CHUCTEMbl YIpPABJICHHUS PUCKOM M HIKOHOMHYECKUMU
OTHOIICHUSIMH.

31. CopmepkaHue CTpaTErMueCKUX MpPaBUJI PHUCK-MEHEIKMEHTa M CIOocoObl BbIOOpA
pelIeHHUS.

32. IlpueMbl CcHIDKEeHUs creneHu pucka. CTpaxoBaHHE PHUCKOB, IPEUMYILECTBA U
HEJO0CTaTKH.

33. OcHoBHbIe (hakTOpHI MOBBITIIEHUS dhHekTHBHOCTH YP.

34. Meroapl OLIGHKH SKOHOMHMYECKON 3()PEKTUBHOCTH YIPABICHUECKUX PEIICHHIA:
KOCBEHHBIM METOJ, METOJ OIICHKM OOBEMHBIX IOKa3aTeleil U yIelIbHBIX KayeCTBEHHBIX
[OKa3aTeieu.

35. Onenka 3k0oHOMUYECKOH 3((HEKTUBHOCTH KOMMEPUYECKUX PEIICHUH.

36. ComuanbHO-TICUXOJOTHYECKHE aCTIEKThl KOHTPOJIS M OLEHKU UCTIOJTHEHHS PEIICHUH.

37. IlpuunHBl BO3MOXKHBIX KOH(MIMKTOB W pa3paboTKa Mep MO HMX pa3pelieHUI0 Mpu
pean3aly ypaBIeHUYECKUX PELICHU.

38. Cymuocts u Buabl otBerctBeHHOCTH JI[IP. HpaBcTBeHHas, couuanbHas w
9KOJIOTMYECKasi OTBETCTBEHHOCTh PYKOBOIUTEIIS 33 PEAIN3ALMIO YIIPABIEHYECKOTO PEIICHHUSI.

39. Ctunu npuHATHS YIPaBIECHUYECKUX PELICHUH.

40. YmpaBneHHe U3MEHEHUSIMU IIPU MPUHATHU U peaTu3aliiy yIpaBIeHUYECKUX PELICHUH.

41. Tlcuxonorus TOBEJIEHHUs PYKOBOAWUTENEH B PA3IUYHBIX CHUTYalUsAX TPUHITHA
peLIeHui.
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Hyne3oH A.A. /181 Pa3paboTka ynpaBieHYecKUX peuieHuid: yueOHuk / A.A. Jlynp3oH. —
Tomck: M3a-Bo ToMckoro nonutexHudeckoro yHuBepcurera, 2009. — 295 c.

http://portal.tpu.ru/SHARED/v/VIZEPRES/elect/Tab/RURportal.pdf

ITuporosa E. B. Ynpasnenueckue pemenus: yueonoe nocooue / E. B. [Iuporosa. —
Vaesuosek: Ynl'TY, 2010. — 176 c. http://venec.ulstu.ru/lib/disk/2010/Pirogova.pdf
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https://new.znanium.com/catalog/product/1003253
https://new.znanium.com/catalog/product/122306
http://www.consultant.ru/document/cons_doc_LAW_34683/
https://new.znanium.com/catalog/product/146665
https://new.znanium.com/catalog/product/167837
https://new.znanium.com/catalog/product/420359
https://new.znanium.com/catalog/product/615086
https://new.znanium.com/catalog/product/230235
https://www.biblio-online.ru/bcode/431837
https://www.biblio-online.ru/bcode/431837
https://new.znanium.com/catalog/product%20/430348
https://spb.hse.ru/data/2013/01/10/1302430906/2.pdf
http://www.booksgid.com/business/21492-upravlencheskie-reshenija-shishkova-g.a..html
http://portal.tpu.ru/SHARED/v/VIZEPRES/elect/Tab/RURportal.pdf
http://venec.ulstu.ru/lib/disk/2010/Pirogova.pdf

6.2.IlepeyeHs pecypcoB HH(OPMALHOHHO-TEJIEKOMMYHUKANMOHHOH ceTH «MHTepHeT»,
He00XO0AMMBIi ISl 0CBOCHUS M CHMIIJIMHBI
WWW.PtPU.ru — cailT MexayHapoAHoro xypHaia «lIpobimembpl TeopuM U IPaKTHUKU
YIPABJICHUS», BKIIOYAIOMUNA MHOTO MHTEPECHBIX CTAaTEH, KacaroUIUXCs PA3JIMYHBIX BOIIPOCOB
YIpaBJICHUS.
http://www.cfin.ru/management/people/motivation/ - caiit 3JeKTpOHHON OHUOIHOTEKH
KOPIOPaTUBHOI'O MEHEIKMEHTA, O0OBEANHAIOINN KaK POCCUNHCKHE, TaK U 3apyOeKHbIE PECYPCHI

110 OOJIBIIOMY KPYT'Y BOIIPOCOB YIPaBJIEHUSI B COBPEMEHHBIX KOMIaHUSIX.
http://ecsocman.hse.ru/ - Ha caiite npeacTaBieH 00pa30BaTEIbHBINA MOPTAI M0 IKOHOMHUKE,
COLIMOJIOTMH M MEHEKMEHTY. Poccuiickuii mpoekT 1mo oObeIUHEHHIO KaK POCCHMCKHUX, TaK U

3apyOeKHBIX PECypcoB 1o BceM cepam yrpaBieHus. Ha manHoMm moprane umeroTcs 6omee 6
TBIC. CCBUIOK Ha POCCHICKHE U 3apyOeKHbBIE PECYpPCHI
Iepeuens B/l u UCC

Norr HaunmenoBauue
/mt

1 | MexnyHnaponnslie pedepatuBHble HaykomeTpudeckue bJl, noctynHble B paMkax
HaoHaIsHOM rmoanucku B 2019 1.

Web of Science

Scopus

2 | llpodeccuonanpHbIe MOTHOTEKCTOBBIE BJI, TOCTYyITHBIE B paMKax HAITMOHAIBHOM
noamucky B 2019 r.

XKypuansr Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

XKypuansr Taylor and Francis

3 | IIpodeccnonanbuble TOJHOTEKCTOBBIC B/

JSTOR

W3nanus 1o o6IIeCTBEHHBIM U T'YMaHUTapHBIM HayKaM
Dnexkrponnas 6ubmuoreka Grebennikon.ru

4 | KomnpIoTepHbIE CIIPAaBOYHBIE PABOBBIE CUCTEMBI
Koncynperant Ilmroc,
lapanTt

7. MarepuajibHO-TeXHHYECKOe ofecrevueHne TuCHHITHHBI

s obOecriedueHUs]  JAMCUUILUIMHBI  «YTIPABICHYECKUE  PCHICHHS»  UCIOJB3YETCs
MaTepUaAIbHO-TEXHUYECKass 0a3a 00pa30BaTEIBHOTO YUPEKJICHUS: KOMIBIOTEPHBIC KIACChl W
HayyHas OubOmuoreka PITY. PabGoune wmecra oOyuaromuxcs (24); pabouee MecTo
npenojaBaTens; | KOMIOBIOTEpP, dKpaH, MPOEKTOP, MapKepHas JOCKa, CUCTeMa 3BYKOYCHUIICHHS.
Jlutien3noHHoe mporpammuoe obecneuerne, Windows 7, Microsoft Office 2010 (Word, Power
Point), Adobe Reader XI, Google Chrome, VLC media player, Kaspersky 10, 7-Zip 16.

CamoctosaTenbHas paboTa CTYIACHTOB MPOBOIUTCS JUIS TMOATOTOBKH K BBIMOJTHEHUIO
MPAKTUYECKUX pPabOT, TEKyIIEeMy M MPOMEXKYTOYHOMY KOHTpPOIIO (MHAMBHIYyaldbHas paboTa
CTYICHTa B KOMITIBIOTEPHOM KJIacce WU OMOIHOTEKE).

Ilepeuens 11O
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http://www.ptpu.ru/
http://www.cfin.ru/management/people/motivation/
http://ecsocman.hse.ru/

Nent Haumenosanue [10 [IpousBoaurens Crnoco6
/m pacrpocTpaHeHHs
(ruyensuonnoe unu
€60600HO
pacnpocmpatsiemoe)

1 Windows 10 Pro Microsoft JINIIEH3UOHHOE

2 Microsoft Office 2016 Microsoft JINIEH3UOHHOE

8. OolecneyeHue o00pa3oBaTeJBLHOr0 IMpouecca s JHI € OrpPaHHYEHHBIMH
BO3MOKHOCTSIMH 3710POBbS

B xone peanuzanuu TUCHMIUIMHBI UCTIONB3YIOTCS CIIEIYIONIUE JOTIOJHUTEIBHBIE METOIbI
00y4eHHsI, TEKYIEr0 KOHTPOJISI YCIIEBAEMOCTH U MPOMEXKYTOYHOM aTTeCcTallii O0YJaroIINXCs B
3aBUCHMOCTH OT X WHIUBUIyaTbHBIX 0COOCHHOCTEH:

* JUTSI CJICTIBIX M CJTA0O0BUISIIHX:

- JeKuuu OQOPMIISIIOTCS B BHUJE AJIEKTPOHHOTO JIOKYMEHTA, JIOCTYIMHOTO C TOMOIIBIO
KOMIIBIOTEpA CO CIEIHATIM3UPOBAHHBIM MTPOTPAMMHBIM 00ECTICYCHUEM

- TIMCBMEHHBIC 3aJaHUS BBITIOJHAIOTCS Ha KOMIBIOTEPE CO CIENUATU3UPOBAHHBIM
MPOTpaMMHBIM 00€CIIeYeHUEM, UJITH MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM;

- o0ecreunBaeTCsa MHINBUIYAIbHOE paBHOMEpHOE ocBemienne He Menee 300 Jrokc;

- JUId BBITIOJHEHUS 3aJaHUsl TPU HEOOXOIMMOCTH TMPEIOCTABISETCS YBEIMYHUBAIOIICE
YCTPOUCTBO; BO3MOXKHO TaK)K€ MCIIOIH30BAHNE COOCTBEHHBIX YBEIIMUNUBAIONIUX YCTPOUCTB;

- MUCbMEHHBIE 33/1aHUs 0(OPMIISIIOTCS YBEIMUEHHBIM HIPUPTOM;

- DK3aMEH M 3a4€T MPOBOJAATCS B YCTHOM (hopMe WM BBITIOJHSIOTCS B MTUCbMEHHOU popme
Ha KOMIIBIOTEpE.

* JUIS TIIyXUX U cIa00CbIIIainX:

- Jexkuuu Oo(OpPMISIOTCS B BHJAE D3JIEKTPOHHOTO JIOKYMEHTa, JUOO MpeocTaBiseTcs
3BYKOYCHJIMBAIOIIAs alllapaTrypa HHAUBUAYaIbHOTO TOJIb30BAHUS;

- MIUCbMEHHBIE 33/1aHUs BBITIOJIHIIOTCS Ha KOMITBIOTEPE B MUCbMEHHOM opme;

- JK3aMeH U 3a4éT NpPOBOJAATCA B MHCbMEHHOH (opMe Ha KOMIBIOTEPE; BO3MOKHO
MpoBeJIeHUE B (popMe TECTUPOBAHHUS.

* JUIS JIUI] C HApYIICHUSAMH ONOPHO-/IBUTATENILHOTO allapara:

- JeKIUH O(QOPMIIAIOTCS B BUJE AJIEKTPOHHOTO JOKYMEHTA, JOCTYIHOIO C IOMOIIBIO
KOMIIBIOTEpA CO CHEHATU3UPOBAHHBIM MPOTPAMMHBIM 00ECIIeUeHUEM;

- MHCbMEHHBIC 3aJ]aHMsl BBIMOJHAIOTCS Ha KOMIIBIOTEpE CO CIEHHATU3UPOBAHHBIM
MIPOrPaMMHBIM O0eCTIeUeHUEM;

- DK3aMEH M 3a4€T MPOBOJAATCA B YCTHOM (hopMe WM BBITIOJIHSIOTCS B MTUCBbMEHHON popme
Ha KOMIIBIOTEpE.

[Ipu HEOOXOAMMOCTH MPEAYCMATPUBACTCS YBETUUYEHUE BPEMEHU JIJIsl TIOJTOTOBKHU OTBETA.

[Ipouenypa  mpoBeneHHs  MPOMEXKYTOYHOM  aTrTecTaluud A O0OyYaromIuxcs
yCTaHABIUBAeTCS C Y4E€TOM WX HHAWBHUIYANBHBIX MCUXO(U3UUECKUX OCOOEHHOCTEH.
[IpomexxyTouHas aTTecTalysl MOKET MPOBOJUTHCS B HECKOJIBKO 3TAIOB.

[Ipu mpoBeneHUN MPOLEAYPHl OLIEHUBAHUSI PE3yNbTAaTOB OOyUeHHUS MpeayCcMaTpUBAETCS
WCIOJIb30BAHNE TEXHUYECKUX CPEJICTB, HEOOXOMUMBIX B CBS3M C WHIUBUAYAIbHBIMU
OCOOCHHOCTSIMU O0y4YaroIIUXCcs. JTU CPElICTBA MOTYT OBITh MPEJOCTaBIECHbl YHUBEPCUTETOM,
WJIM MOTYT MCIIOJIb30BaThCSl COOCTBEHHBIE TEXHUYECKHE CPE/ICTBA.
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[IpoBenenue mpouenypbl OLEHUBAaHHUA PE3yIbTaTOB OOYUEHHS  JIOIYCKAeTcsl C
MCIOJIb30BAHUEM JTUCTAHIIMOHHBIX 00Pa30BATENbHBIX TEXHOJIOT UK.

ObecnieunBaercs 10CTyN K MHOOPMAITMOHHBIM U OMOIHOTrpaduuecKuM pecypcam B CETH
WuTepHer g Kaxkaoro oOydaromierocs B ¢opmax, aJaNTHPOBAHHBIX K OTPAaHUYCHHUSM HX
3JI0POBBS U BOCTIPHUATHUS HHPOPMAITUH:

* JUIS CIIETIBIX U CIIA00BUISAIINX:

- B [I€YaTHOW (hopMe yBETUUIEHHBIM HIPHPTOM;

- B (hopMme 2IeKTPOHHOTO TOKYMEHTA,;

- B hopme aynmodaiina.

* Ul TIIyXUX U c1a00CIbILIalUX:

- B Ie4aTHou popme;

- B popMe JIEKTPOHHOTO TIOKYMEHTA.

* U1 00Y4YaOIIMXCsl C HApYIIEHUSIMHU OMOPHO-ABUTaTEeNIbHOTO ammapara:

- B Ie4aTHou popme;

- B popMe 3IEKTPOHHOTO IOKYMEHTA;

- B popme ayauodaiina.

VY4eOHble ayAUTOPHUH 711 BCEX BUI0B KOHTAKTHOM U CaMOCTOATEIbHOU pabOThl, HAydHAast
6u0NIMOTEeKa U MHbIE MOMEUICHUS JUIsl 00y4eHHs OCHAILEHBI ClielUalbHBIM 000pyJIOBaHUEM U
y4eOHBIMH MECTaMHU C TEXHHUYECKUMHU CPeICTBaMU 00yUEHUsI:

* JUIA CJENbIX U C1a00BUASIINX:

- YCTPOMCTBOM /ISl CKAaHUpOBaHUs U uTeHus ¢ kamepoi SARA CE;

- nucreeM bpaitns PAC Mate 20;

- npuaTepoM bpaiinsg EmBraille ViewPlus;

* U1l TIIyXUX U CJIa0OCIbIAIINX:

- ABTOMAaTH3UPOBAHHBIM pPAOOYMM MECTOM Ui JIOAEH C HapylIeHHeM ciayXa M
cJ1a00CbIIIAIINX;

- AKYCTUYECKHUH YCUIIUTENb U KOJIOHKH;

* 17151 00y4arOIUXCs C HapYIIEHUSIMHU OIIOPHO-ABUIaTeIbHOIO arniapara:

- IEPEIBUKHBIMHU, PErYJIMPYEeMbIMU 3proHomudeckumu napramu CHU-1;

- KOMIIBIOTEPHOM TEXHUKOW CO CHelMaIbHbIM IPOrPAaMMHBIM 00€CIICUEHUEM.

9. MeToauvecKkue MaTepuaJibl
9.1. IInaHbl NPAKTHYECKUX (CEMUHAPCKUX) 3aHITHIA.

Cemunapckoe 3auatue 1.2. Pewenus 6 cucmeme ynpasienus (4 uaca).
Llenv 3aumamus: yrayOleHWe 3HAHUW W YCBOGHHS CTYAGHTAaMU MPOCITYIIAaHHOTO

TEOPETUYECKOTO0  Marepuaja, OBJAJACHHE HABBIKAMM  IPAKTUYECKOTO  HCIOJIb30BAHUS
IIOJIyYEHHBIX 3HAaHUN B KOHKPETHBIX CUTYalUAX.

Dopma nposedenus — pazBepHyTas o6ecena (2 yac), camocrosTenbHas paboTa (2 yac)

Bonpocwl 0ns 0b6cyarcoenus:

1. Ananu3s npusHakoB YP, onpeznenenue pemenuit, mpuaumaemsix JIITP.

2. TlocranoBka 3IIP o mpo6iaemMHO cuTyaluu.

Koumponvhvie sonpochwi:

1. Ponb u mecto ynpaBnendeckux pemenuit (YP) B opranuzanuu. [IpuszHaku, cTpykTypa u
KJaccu(UKaus yIpaBIeHYECKHX PelIeHUH.

2. Tumnosiorus ynpaBieHYECKHX pelIeHui u mpobaem no kinaccuduxanuu I'.CaiimoHa.
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3. YcnoBus BOZHUKHOBEHUS 3a1a4u puHsATHs pemenus (311P).

Cnucok numepamypuol:

OcHnognas:

bpaxko, E. U. YnpaBnenueckue pemenus: YueOHoe mnocobue / E.W. Bpaxko, I'.B.
CepebpsixoBa, 3.A. CwmupHOB. - 2-¢ wm3a. - Mockea: PHUOP, 2008. - 126 c.

https://new.znanium.com/catalog/product/146665
CmupHOB, D. A. YmnpaBineHueckHe pemeHus: Y4ueOHuK ais By30B / D.A. CMuUpHOB. -
Mocksa: UL PUOP, 2009. - 362 c. https://new.znanium.com/catalog/product/167837

Jlononnumenvhnas:
IOkaeBa, B.C. ITlpunsatue ympapieHdeckux pemienuii: YueOnuk / B.C. IOxaesa, E.B.
3ybapeBa, B.B. UYyBukoBa. — MockBa: W] «JlamkoB wu Ko», 2016. — 324 c.

https://new.znanium.com/catalog/product /430348
KazakoBa E.M. PazpaGoTka u nOpuUHITHE YIOPAaBICHYECKUX pELIEHUH. Y4eOHO-

Meroanyeckoe nocodue. / E.M. KazakoBa. — CIIO.: Otnen oneparuBHoi mnonurpadpun HUY
BIID — Cankr-IlerepOypr, 2011. - 122 c. https://spb.hse.ru/data/2013/01/10/1302430906/2.pdf
Hyns3oH A.A. Pa3zpaboTka ynpaBieHueckux perneHuit: yueoHuk / A.A. Jlynb30H. — ToMck:
N3a-Bo ToMCKOro moMTeXHUYECKOro yHuBepcurera, 2009. — 295 c.
http://portal.tpu.ru/SHARED/v/VIZEPRES/elect/Tab/RURportal.pdf
[Muporosa E. B. Ynpasnenueckue pemenusi: yaeonoe nocodue / E. B. [Tuporosa. —
Vaesaosck: Yal'TVY, 2010. — 176 c. http://venec.ulstu.ru/lib/disk/2010/Pirogova.pdf

Cemunapckoe 3ansitue 3.4. OpraHusamyoHHBIE aCIEKThI TIporecca pa3paboTKu U

MIPUHATHS PEIICHUH (4 Jaca).

Llenv 3amamus: yrayOneHWe 3HAHUW W YCBOEHHS CTYJEHTaMU MPOCITYILIaHHOTO
TEOPETUYECKOTr0  Marepuaia, OBJaJCHHE HaBbIKAMH  IMPAKTUYECKOTO  HCIOJIb30BAaHUS
MOJIyYE€HHBIX 3HAaHUN B KOHKPETHBIX CUTYaIUIX.

Dopma nposedenusi — pazBepHyTas 6ecena (1 gac), camocrosrenbHas padora (3 Jaca)

Bonpocul ons o6cyscoenus:

1. Ananu3 BapuaHTOB ympaBieHUYeckuX pemieHuid (YP), nmpuHUMaeMblx B COIMAIbHOU
CUCTEME.

2. AHnanu3s npusHakoB YP, onpenenenue pemenuid, npuaumMaeMbix JIITP.

3. IMocranoBka 3I1P no nmpobGaeMHOM CUTYaIUH.

4. ®opmbl pa3paboTKu U peanusanuu YP.

Koumponvnvie sonpocwi:

4. Ponb u mecTo ynpapneHuyeckux pemenuid (YP) B opranuzanuu. [IpusHaku, cTpykrypa u
KJaccU(UKaIus yIpaBICHUYECKUX PEIICHHI.

5. Tunonorus ymnpaBJeHYECKUX pelIeHuid u mpobiem no knaccupukanuu ['.Caiimona.

6. YcioBus BOZHUKHOBEHUA 3aaun npuHsTHs pemenus (311P).

Cnucok numepamypuol:

OcHosHas:

bpaxko, E. U. YnpaBnenueckue pemenus: YueOHoe mnocobue / E.M. Bbpaxko, I'.B.
CepebpsixoBa, 3.A. CwmupHoB. - 2-¢ wm3a. - Mocksa: PHUOP, 2008. - 126 vc.

https://new.znanium.com/catalog/product/146665

CMmupHOB, O. A. YpaBieHuecke pemeHus: Y4eOHuK Juis By30B / D.A

CMupHOB. - Mockaa: NI PUOP, 2009. - 362 c.
https://new.znanium.com/catalog/product/167837
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https://new.znanium.com/catalog/product/146665
https://new.znanium.com/catalog/product/167837
https://new.znanium.com/catalog/product%20/430348
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http://portal.tpu.ru/SHARED/v/VIZEPRES/elect/Tab/RURportal.pdf
http://venec.ulstu.ru/lib/disk/2010/Pirogova.pdf
https://new.znanium.com/catalog/product/146665
https://new.znanium.com/catalog/product/167837

Jlononnumenvras:

IOkaeBa, B.C. ITlpunstue ympasiendeckux pemieHuii: YueOnuk / B.C. IOxaema, E.B.
3ybapeBa, B.B. UyBukoBa. — MockBa: W «Jlamkxos u Ko», 2016. — 324 c.
https://new.znanium.com/catalog/product /430348

KazakoBa E.M. PazpaGoTka u TmpuHATHE YNPaABICHYECKUX pEIICHUH. Y4eOHO-

metoauueckoe mocobue. / E.M. KazakoBa. — CII6.: Otnen omeparuBHoi monurpadpun HUY

BIID — Cankr-IlerepOypr, 2011. - 122 c. https://spb.hse.ru/data/2013/01/10/1302430906/2.pdf
HInmkoBa I.A. MenemxmenT (YnpaBieHUECKHE pEUICHHS). YUeOHO-METOJHUECKHIMA

moxayib. / I'.A. llumkosa. - Mocksa: M3a-Bo Unmonurosa, PITY, 2002. - 350 c.
http://www.booksgid.com/business/21492-upravlencheskie-reshenija-shishkova-g.a.html

Cemunapckoe 3anatue S. KadectBo B pa3paboTke yrpaBieHUYECKUX pelIeHui (2 yaca)

Llenv 3amsamus: yrayOneHWe 3HAHUW W YCBOEHHMS CTYJEHTaMU MPOCITYILIaHHOTO
TEOPETUYECKOr0 MaTepuaja MO METOJ0JIOTMUECKUM MOoJaXoJaM K (OPMHUPOBAHHUIO KauecTBa
YIIPABJICHUYECKUX PELICHUM.

@Dopma nposedenus — pazBepHyTas 6ecena (1 ac), camocrosrenbHas padorta (1 gac)

Bonpocwt ons oocyscoenus:

1. dakTopsl BHEUIHEH M BHYTPEHHEW cpelbl OpraHM3alllK, OKa3bIBaolIue HauOoJblIee
BIIMSIHUE Ha MPOLIECC pa3pabOTKH yIIPaBICHUECKUX PELICHUI.

2. OyHKIMH yrpaBlIeHUs KauecTBOM Y P, ncrnosbp3yeMbie B IOCTPOSHUN OW3HEC-TIpoTiecca.

3. B3auMoCBsSI3M B METOJOJIOTHHM KadecTBa (PYHKIMOHAIBHOTO, CHCTEMHOTO |
MIPOLIECCHOTO MOJX0I0B K Pa3pabOTKe YIpaBI€HYECKUX PEIICHUH.

Koumponvnvie sonpochwi:

1. Ha uTo opueHTHpOBaHbl METOA0JIOTHUECKUE MOAXO0AbI B (PYHKIIMOHAIBHOM, CUCTEMHOM
Y MPOLIECCHOM BapuaHTax?

2. Uto mpeacTaBisieT cOO0M MUK Ka4ecTBa YIMPaBIECHYECKOTO pemeHus mo J. JIEMunHry?
Uewm otmmmyaercs muki JIEmunra oT GyHKIIMOHAIBLHOTO TIoax0/1a?

3. B uem 3akirovaercs NpUHIUIHUAIBHOE OTIMYME KOHIeNIUU kauecTBa [x. Jxypana ot
TPaJULIMOHHOTO Ipoliecca pa3paboTKU U peaan3aluy perieHuii?

4, Kak crnenyer TpakrtoBaTh ciioBa ®. KpocbOu «Jlemaii mpaBUIBLHO € MEPBOrO pas3a» B
OTHOIICHUHU Pa3pabOTKH YIpPaBICHUYECKUX PELICHUI?

5. [loueMy (yHKIMM MIAHUPOBAHUS W KOHTPOJS TECHO B3aWMOCBS3aHBI B JIIOOOM U3
METO/I0JIOTMYECKUX MOJX0/I0B K pa3paboTKe YIpaBIEHYECKUX PEeIIeHU?

Chnucok numepamypbi:

OchogHas:

bpaxko, E. W. VYnpaBnenueckue pemieHusi: Yuebnoe mocobue / E.M. Bbpaxko, I'.B.
CepebpsixoBa, 3.A. CwmupHoB. - 2-¢ wum3a. - Mocksa: PHUOP, 2008. - 126 c.

https://new.znanium.com/catalog/product/146665

CMmupHOB, D. A. YnpaBieHueckue pemeHus: YueOHuk ais By30B / D.A. CMUpHOB. -
Mocksa: U1 PUOP, 2009. - 362 c. https://new.znanium.com/catalog/product/167837

Crpoesa, E.B. Pa3zpa0GoTka ynpaBieHUeCKUX peuieHui: Yueb. - npaktuy. nocooue. / E.B.

Crpoesa, E.B. JlaBposa. - Mocksa: NHOPA-M, 2014. — 128 c.
https://new.znanium.com/catalog/product/420359
ﬂOl’lOJZHMI’neJZbHCl}l.'
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https://new.znanium.com/catalog/product%20/430348
https://spb.hse.ru/data/2013/01/10/1302430906/2.pdf
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https://new.znanium.com/catalog/product/146665
https://new.znanium.com/catalog/product/167837
https://new.znanium.com/catalog/product/420359

Bycos, B. 1. YrpaBneHueckue pemieHus: yueOHUK Ui akaJeMuyeckoro OakanaBpuara /
B. U. BbycoB. — MockBa: U3zmarenbctBo [Opaiit, 2019. — 254 c. https://www.biblio-
online.ru/bcode/431837

Okaesa, B.C. Ilpunsarue ynpamnendeckux pemenuii: YueOnuk / B.C. HOkaeBa, E.B.
3ybapeBa, B.B. UyBukoBa. — MockBa: W «Jlamkxos u Ko», 2016. — 324 c.
https://new.znanium.com/catalog/product /430348

Hynb30H A.A. Pa3zpaboTka ynpaBieHueCKHX perieHnii: yaeOHuk / A.A. [1ynb30H. — ToMck:

N3n-Bo Tomckoro nmonurexnuyeckoro yauBepcurera, 2009. — 295 c.
http://portal.tpu.ru/SHARED/V/VIZEPRES/elect/Tab/RURportal.pdf
[Muporora E. B. Ynpasnenueckue pemenus: yaeonoe nocooue / E. B. [Tuporosa. —
Vaesaosck: Yal' TV, 2010. — 176 c. http://venec.ulstu.ru/lib/disk/2010/Pirogova.pdf
MumkoBa I'.A. MeHemxMmeHT (YmpaBieHUYECKUE pelIeHUs). Y4eOHO-MeTOANYECKUu
Monyib. / I'.A. lllumkosa. - M.: U3a-Bo Unmonmtosa, PITY, 2002. - 350 c.
http://www.booksgid.com/business/21492-upravlencheskie-reshenija-shishkova-g.a..html

CemuHnapckoe 3anstue 6.7. Metoasl pa3paOOTKM, NPUHATHS W ONTHUMM3ALUU

yIpaBlIeHYEeCKUX perieHuit (4 gac.).

Llenv 3amsamus: OBIAJCHWE HAaBBIKAMH TPAKTHYECKOTO WCIOJIBb30BaHUS MoOJENeH H
METOJIOB B PEIICHUN KOHKPETHBIX CHUTYAIIHH.

Dopma nposedenuss — CaMOCTOSITETbHAs paboTa

Bonpocwt ons obcyscoenus:

1. CpaBHHTENbHBIA aHAIM3 JCUCTBYIOIMX KiacCU(DHUKAIUNA YIPaBICHUYECKUX DPEIICHUH,
BBISIBJICHHE CBSI3U C METOJAaMHU pa3pabOTKH.

2. Ananu3 mpoOJNIEMHBIX CHUTyallMid: METOJl MPUYMHHO-CIEICTBEHHOTO  aHalu3a,
nuarpamma VcukaBbl, JOrMKO-CMBICIIOBOE MOJETUPOBAHHUE.

3. Pazpabotka u mpuHsATHe YP C uHCMOIB30BaHMEM TaOJMIBI DPEIICHHH, <«JIepeBay
pELIEeHHH, SKCIIEPTHOTO METOAA.

Koumponvnvie sonpochwi:

1. Meroapl aHanM3a M AMATHOCTUKHM BO3HUKAOIIUX IpobieM. OOmas XapakTepUCTHKA
METO/IOB aHaJM3a CUTYallMH U BBISBICHUS MPOOJIEMBI B IIpoliecce pa3paboTKU YIPaBICHYECKUX
[911(S317178

2. OcoOeHHOCTH pelIeHM, OCHOBAHHBIX HAa UWHTYUIUHU, CYXKEHHHM M MeToJax
HKOHOMMYECKOTO aHan3a.

3. XapakTepucTuka MeToJ0B cOopa wuH(popmanuu B  mpolrecce  pa3paboTKu
ylpaBJeHuYecKuX peuieHuil. Tabnuua pemenuii. Matpuna penieHuid.

Chnucok numepamypbi:

OchogHas:

bpaxko, E. W. VYnpaBnenueckue pemieHusi: Yuebnoe mocobue / E.M. bpaxko, I'.B.
CepebpsixoBa, 3.A. CwmupHOoB. - 2-¢ wm3a. - Mocksa: PHUOP, 2008. - 126 vc.

https://new.znanium.com/catalog/product/146665

CMmupHOB, D. A. YnpaBieHueckue peuieHus: YueOHuk ais By30B / OD.A. CMuUpHOB. -
Mocksa: UL PUOP, 2009. - 362 c. https://new.znanium.com/catalog/product/167837

Crpoesa, E.B. Pa3zpa0GoTka ynpaBieHUeCKUX peuieHui: Yueb. - npaktuy. nocooue. / E.B.

Crpoesa, E.B. JlaBposa. - Mocksa: NHOPA-M, 2014. — 128 c.
https://new.znanium.com/catalog/product/420359
ﬂOnO]ZHMmejlea}Z.'
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Bycos, B. 1. YnpaBnendeckue pemeHus: y4eOHUK IS akajgeMudeckoro OakanaBpuara /
B. U. bycoB. — MockBa: MznmarensctBo [Opaiir, 2019. — 254 c. https://www.biblio-
online.ru/bcode/431837

Okaesa, B.C. Ilpunsarue ynpamnendeckux pemenuii: YueOnuk / B.C. HOkaeBa, E.B.
3ybapeBa, B.B. UyBukoBa. — MockBa: W «Jlamkxos u Ko», 2016. — 324 c.
https://new.znanium.com/catalog/product /430348

Hynb30H A.A. Pa3zpaboTka ynpaBieHUeCKHX pereHnii: yaeOHuk / A.A. Jlynp30H. — ToMck:

N3n-Bo Tomckoro nmonurexnuyeckoro yauBepcurera, 2009. — 295 c.
http://portal.tpu.ru/SHARED/V/VIZEPRES/elect/Tab/RURportal.pdf
[Muporora E. B. Ynpasnenueckue pemenus: yaeonoe nmocodue / E. B. Iluporosa. —
Vaesaosck: Yal' TV, 2010. — 176 c. http://venec.ulstu.ru/lib/disk/2010/Pirogova.pdf
MumkoBa I'.A. MenemxmeHT (YmpaBiieHUeCKHE pelIeHUs). Y4YeOHO-METOANYECKUu
Monyib. / I'.A. lllumkosa. - M.: U3a-Bo Unmonmtosa, PITY, 2002. - 350 c.
http://www.booksgid.com/business/21492-upravlencheskie-reshenija-shishkova-g.a..html

Cemunapckoe 3ansitme 8-11 Meroasl pa3paOoOTKH, OPUHATHA W ONTHUMM3ALUU

yIpaBieHYeCKUX pereHuit (8 vac.).

Llenv 3anamus: OBIAAeHUE HABBIKAMHU MPAKTUYECKOTO WCIOIB30BAHUS MOJEIeH |
METOJIOB B PEIICHUN KOHKPETHBIX CUTYaIUH.

Dopma nposedenuss — CaMOCTOSITETbHAs paboTa

Bonpocwt ons obcyscoenus:

1. Meroapl OIEHKM aJbTEpPHATUB U BBIOOpA pEIIEHUS: MATPHUIBl PEHICHUH, KpUBHIE
0e3pa3numsl, UHIUBUIYaIbHBIA U TPYIIIOBOI METO/ PEIICHUSI.

2. CereBoe MOJIEIUPOBAHNE: ONTUMH3AIMUS AIbTEPHATUBHBIX BAPUAHTOB.

Koumponvnvie sonpochwi:

1. Tomonornueckue MeTOABI (CETEBOE MOJICTUPOBAHKME) B TMPOIECCE IMOATOTOBKH M
npuHATHS pereHuii. Haznauenue u 0coOEHHOCTH.

2. CylHOCTh pacueTHBIX MapaMeTPOB CETEBOM MOJENM U HUX HCHOJb30BaHUE IIPH
MPUHATHH PEIICHUS.

3. Ilouck onTUManbHOTO BapHaHTa PEUICHUS Ha OCHOBE ONTHMHU3ALUU CETEBOW MOJIENIH
(TI0 KPUTEPHUIO «BPEMS»).

Cnucok aumepamypol:

OcHosnas:

bpaxko, E. W. YnpaBnenueckue pemieHusi: Yuebnoe mocobue / E.M. Bbpaxko, I'.B.
CepebpsixoBa, 3.A. CwmupHoB. - 2-¢ wum3a. - Mockea: PUOP, 2008. - 126 c.
https://new.znanium.com/catalog/product/146665

CmupHOB, D. A. VYnpaBineHueckue pemieHus: YueOHHK s By30B / D.A. CMHpHOB. -
Mocksa: U1 PUOP, 2009. - 362 c. https://new.znanium.com/catalog/product/167837

Crpoesa, E.B. Pa3zpa0GoTka ynpaBieHUeCKUX peuieHui: Yueb. - npaktuy. nocooue. / E.B.

Crpoesa, E.B. JlaBposa. - Mocksa: NHOPA-M, 2014. — 128 c.
https://new.znanium.com/catalog/product/420359

Hononnumenvnas:

bycos, B. 1. YnpaBnenueckue pemeHus: ydeOHUK JJIs akajeMudeckoro OakanaBpuara /
B. U. bycoB. — MockBa: M3marensctBo HOpaiir, 2019. — 254 c. https://www.biblio-

online.ru/bcode/431837
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IOxkaeBa, B.C. Ilpunstue ympasiendeckux pemienuii: YueOnuk / B.C. FOxaema, E.B.
3ybapeBa, B.B. UyBukoBa. — MockBa: W «Jlamkxos u Ko», 2016. — 324 c.
https://new.znanium.com/catalog/product /430348

Hynp30H A.A. Pa3paboTka ynpaBieHUeCKux perneHuii: yaeoHuk / A.A. yns3oH. — Tomck:
N3n-Bo Tomckoro nonurexuuueckoro yausepcurera, 2009. — 295 c.

http://portal.tpu.ru/SHARED/V/VIZEPRES/elect/Tab/RURportal.pdf

[Muporora E. B. Ynpasnenueckue pemenus: yaeonoe nmocooue / E. B. [Tuporosa. —

Vaesaosck: Yal' TV, 2010. — 176 c. http://venec.ulstu.ru/lib/disk/2010/Pirogova.pdf

HInmkoBa [.A. MenemxkmenT (YnpaBieHUECKHE pEUICHHS). YUeOHO-METOJHUECKHMA
moxayinb. / I'.A. llumkosa. - M.: U3a-Bo Unmonmrosa, PITY, 2002. - 350 c.

http://www.booksgid.com/business/21492-upravlencheskie-reshenija-shishkova-g.a..html

Cemunapckoe 3anstue 12-15 TexHonoruu pa3paboTKy pa3HbIX BUJOB YIPAaBIEHUYECKUX
pereHuit (8 yac.).

Llenv  3amamusa: OBNAJieHUE HABBIKAMH MPAKTUYECKOTO HCIOJIb30BAaHUS METOJIOB
pa3pabOTKH yIPaBICHYECKUX PEMICHUH B PEIICHUH PA3HBIX BUIOB CUTYAIUH.

Dopma nposedenuss — CaMOCTOSITEIbHAs paboTa

Bonpocwt ons obcyscoenus:

1. Anamu3 ctparerun GOPMUPOBAHUS YIIPABICHUYECKUX PEIICHUH, OIIEHKA aTbTEPHATHB.

2. AHanM3 TEXHOJOTHH pPa3pabOTKH: OpraHu3alMoHHBIX YP, omneparuBHBIX VP,
YIPaBICHUYECKUX PEIICHUN Ha MaJIBIX TTPEANPUITHIX

Koumponvnvie sonpochwi:

1. OcoGeHHOCTH MPUHATHS PEUICHUH B pa3InYHBIX chepax IesaTeIbHOCTH (Majblii Ou3HeC,
MapKeTHHT, cepa ycayr 1 T.10.).

2. Oco0eHHOCTH Pa3pabOTKU U MPUHATHS CTPATETHUECKUX U TAKTUUECKUX PEIICHUH.

Cnucok aumepamypol:

OcnogHas:

bpaxko, E. W. YmnpaBnenueckue pemenus: YuebHoe mocoome / E.M. bpaxko, I'.B.
CepebOpsixoBa, 2.A. CwmupnHoB. - 2-¢ wm3a. - Mocksa: PHUOP, 2008. - 126 c.
https://new.znanium.com/catalog/product/146665

CmupaoB, D. A. YmpaBieHueckue pemnieHus: Y4eOHuUK s By30B / D.A. CMHpHOB. -
Mocksa: U1 PUOP, 2009. - 362 c. https://new.znanium.com/catalog/product/167837

Crpoesa, E.B. PazpaboTka ympaBiaeHYeCKUX pemieHnit: Yuel. - npaktud. nocooue. / E.B.
Crpoena, E.B. JlaBpoBa. - Mockaa: NHOPA-M, 2014. - 128 C.
https://new.znanium.com/catalog/product/420359

@arxyrauHoB, P. A. Vmpanenueckue pemienus: YueOuuk / P.A. darxyrauHoB. - 6-€
H31I., nepepad. u JIOII. - Mocksa: HNHOPA-M, 2010. - 344 C.
https://new.znanium.com/catalog/product/230235

Jononnumenvhas yuebnasn

bycos, B. 1. YnpaBnenueckue peuieHus: ydeOHUK IS akajgeMudeckoro OakanaBpuara /
B. U. bycoB. — MockBa: M3marensctBo Opaiir, 2019. — 254 c. https://www.biblio-
online.ru/bcode/431837

IOkaeBa, B.C. Ilpunsarue ynpaBnendeckux pemienuii: YueOnuk / B.C. IOxaeBa, E.B.
3ybapeBa, B.B. UysukoBa. — MockBa: HJ «Jlamkos u Ko», 2016. — 324 c.
https://new.znanium.com/catalog/product /430348

Hynb3oH A.A. JI81 Pa3zpaboTka ynpaBieHYecKUX petieHuii: yaeOHuk / A.A. Jlynb30H. —
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Tomck: U3a-Bo Tomckoro nonutexuuueckoro yuusepeurera, 2009. — 295 c.

http://portal.tpu.ru/SHARED/V/VIZEPRES/elect/Tab/RURportal.pdf

[Tuporora E. B. Ynpasnenueckue pemenus: yueonoe nocooue / E. B. [Tuporosa. —

Vaesaosck: Yal' TV, 2010. — 176 c. http://venec.ulstu.ru/lib/disk/2010/Pirogova.pdf

HInmkoBa I.A. Menemxkment (YnpaBieHUECKHE pEUICHUS). YUeOHO-METOJHUECKHM
moxayib. / I'.A. llumkosa. - M.: 3a-Bo Unmonwmrosa, PITY, 2002.

http://www.booksgid.com/business/21492-upravlencheskie-reshenija-shishkova-g.a..html

Cemunapckoe 3anatue 16,17 OcoOeHHOCTH NPUHATUS YIPABICHYECKUX DELIECHUN B
pa3UYHBIX 00JaCTAX SKOHOMUKH H chepax AeATEITHbHOCTH MPEaNpUsiTHii (4 yaca)

Llenv 3anamus: OBNAJieHUE HaBBIKAMU MPAKTUYECKOTO HCIOJIb30BAHUS METOJOB
pa3paboTKH yIpaBIEHYECKUX PEIICHUN B pa3HbIX cepax IesTeIbHOCTH IPEa pUITHIA.

Dopma nposedenuss — CaMOCTOSITEIbHAs paboTa

Bonpocul ons o6cysrcoenus:

1. OcobGeHHOCTH NPUHATHUS YIIPABJIEHYECKUX PEIICHUN B chepe OKa3aHUs yCIyT.

2. OCOOCHHOCTH TIPUHSATHUS YIMPABICHUECKUX pEIIeHUI B cdepe HAyKh M HAYKOEMKOTO
MIPOU3BO/ICTBA.

Konmponvnwvie éonpocui:

=

[IpuHsATHS yHIpaBleHYeCKUX peleHni B 001acTH MPOMBIIIJIEHHOTO IIPOU3BOCTBA
VYnpasreHdyeckue perieHus B cepe Hayku

[IpuHATHS yHIpaBIeHYECKUX pPElIeHUl B cepe OKa3aHus yCiIyr

Crnenuduka MpUHATHS pEeIICHUH B MAPKETHHTES

. IIpunsiTHE pelieHnit B yIpaBI€HUH IEPCOHATIOM

Chnucok aumepamypbi:

SIESEAN

OcnogHas:

bpaxko, E. WM. YmpaBnenueckue pemenus: YuebHoe mocoome / E.M. bpaxko, I'.B.
CepebOpsixoBa, 32.A. CwmupnHoB. - 2-¢ wm3a. - Mocksa: PHUOP, 2008. - 126 c.
https://new.znanium.com/catalog/product/146665

CrpoeBa, E.B. PazpaboTka ynpaBiaeHYeCKUX penieHui: Yueb. - npaktud. nocooue. / E.B.
Crpoesna, E.B. JlaBpoBa. - Mockaa: NHOPA-M, 2014. - 128 C.
https://new.znanium.com/catalog/product/420359

®darxyrauHoB, P. A. Ynpapnenueckue pemenus: YueOouwk / P.A. ®darxyrauHoB. - 6-€
H31I., nepepad. u JOII. - MockBa: HNHOPA-M, 2010. - 344 C.
https://new.znanium.com/catalog/product/230235

Jononnumenvhas yuebnas

Bbycos, B. U. YnpaBnendeckue penieHus: yueOHUK UId akaJeMHuecKoro OakanmaBpuara /
B. U. BycoB. — MockBa: HMsmarensctBo Opaiit, 2019. — 254 c. https://www.biblio-
online.ru/bcode/431837

IOkaeBa, B.C. Ilpunsarue ynpaBnendeckux pemenuii: YueOnuk / B.C. lOkaepa, E.B.
3ybapeBa, B.B. UyBukoBa. — Mocksa: W «lamkxos u Ko», 2016. — 324 c.
https://new.znanium.com/catalog/product /430348

Hynb30H A.A. JI81 Pa3zpaboTka ynpaBieHUecKUX petieHnit: yaeOHuk / A.A. Jlynb30H. —

Tomck: U3a-Bo Tomckoro nonutexuuueckoro ynusepceurera, 2009. — 295 c.

http://portal.tpu.ru/SHARED/v/VIZEPRES/elect/Tab/RURportal.pdf
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KazakoBa E.M. Pa3paboTka u nOpHUHIATHE YIOPABIECHYECKUX pELICHUH. Y4eOHO-
metoauueckoe mocobue. / E.M. KazakoBa. — CII6.: Otnen omeparuBHoi monurpadpun HUY
BIID — Cankr-IlerepOypr, 2011. - 122 c. https://spb.hse.ru/data/2013/01/10/1302430906/2.pdf

[Muporosa E. B. Ynpasnenueckue pemenus: yaeonoe nocooue / E. B. [Tuporosa. —

Vaesaosck: Yal' TV, 2010. — 176 c. http://venec.ulstu.ru/lib/disk/2010/Pirogova.pdf

Cemunapckoe 3ansitue 18.19 Pa3paGotka u BBIOOp YIpaBIIEHYECKUX PEIICHUH B
YCJIOBUSIX HEOTIPEJCIICHHOCTU U pHcKa (4 yaca).

Llenv 3amamus: OBIAJIEHUE HABBIKAMU IPAKTUYECKOTO HCIOJIb30BAHUS METOJOB
pa3paboTKH yIPaBICHYSCKUX PEIICHUHA B YCIIOBUSX PUCKA.

Dopma nposedenuss — CaMOCTOSITEIbHAs paboTa

Bonpocul ons o6cysrcoenus:

1. Ananmu3 knaccuukanuy pucKoB, MOKa3aTele pucka U METOJIOB €ro OIICHKH.

2. TlocTpoeHne KpUBOH pUCKa.

3. OneHka BO3MOXHBIX TIOTEPh B TMPOU3BOJCTBEHHOM, (DMHAHCOBOM H KOMMEPYECKOM
npeAanpuHuMaTenbcTBe. OTeHKa KOMIUIEKCHOTO PUCKA.

4. AHanu3 OTpPOCHBIX JIUCTOB, MOTOKOBBIX JUATPaMM, OPTaHU3AIMOHHBIX THATPaAMM.

Koumponvnvie sonpochwi:

1. TlonsiTHe pUCKa KaK dKOHOMHYECKOW Kareropuu. MecTo TeOpHH pHUCKa B PHIHOYHOM
SKOHOMUKE.

2. CoBpeMeHHOE COCTOSHHE U TIPUMEHEHHWE TEOPHUH pHUCKA B OTCYCCTBEHHOW W
3apyOeIKHOM XO3AMCTBEHHOM JIEATETLHOCTH.

3. Cpena mpuHATHS pelIeHUN. YCIOBHUS ONPENEICHHOCTH, HEOMPEACICHHOCTH U PHUCKA.
O6actu (30HBI) PUCKA, KX XapaKTEPUCTHUKA M TIOCTPOEHUE

Cnucok numepamypol:

OcHosHas:

bpaxko, E. W. YmpaBnenueckue pemenus: Yue6Hoe mocoome / E.M. bpaxko, I'.B.
CepebOpsixoBa, 32.A. CwmupHoB. - 2-¢ wm3a. - Mocksa: PHUOP, 2008. - 126 c.

https://new.znanium.com/catalog/product/146665

Crpoesa, E.B. PazpaboTka ympaBiaeHYECKHUX penieHni: Yueb. - npaktud. nocooue. / E.B.
Crpoesa, E.B. JlaBpoBa. - Mockaa: NHOPA-M, 2014. - 128 C.
https://new.znanium.com/catalog/product/420359

Yponosckux, B.H. VYmpaBnenue puckamu mnpennpustus: Yued. mocobme / B.H.
VYponoBckux. — MockBa: By3osckuit  yueObnuk: HNH®OPA-M, 2017. - 168 c.
https://new.znanium.com/catalog/product/615086

@arxyrauHoB, P. A. VmpaBneHueckue pemienus: YueOHuk / P.A. ®darxyrauHoB. - 6-€
H31I., nepepad. u JIOII. - Mocksa: HNHOPA-M, 2010. - 344 C.
https://new.znanium.com/catalog/product/230235

Jononnumenvhas yuebnasn

IOkaeBa, B.C. Ilpunsarue ynpaBnendeckux pemenuil: Yue6nuk / B.C. HOkaesa, E.B.
3ybapeBa, B.B. UyBukoBa. — Mocksa: W «Jlamkxos u Ko», 2016. — 324 c.
https://new.znanium.com/catalog/product /430348

Hyne3oH A.A. JI81 Pa3zpabGoTka ynpaBieHUeCKUX peuieHuii: yaeOHuk / A.A. Jlyiab30H. —

Tomck: U3a-Bo Tomckoro nonutexuuueckoro ynusepceurera, 2009. — 295 c.

http://portal.tpu.ru/SHARED/V/VIZEPRES/elect/Tab/RURportal.pdf

[Tuporosa E. B. Ynpasnenueckue pemenus: yueonoe nocooue / E. B. [Tuporosa. —
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https://new.znanium.com/catalog/product%20/430348
http://portal.tpu.ru/SHARED/v/VIZEPRES/elect/Tab/RURportal.pdf

Vaesaosck: YaI' TV, 2010. — 176 c. http://venec.ulstu.ru/lib/disk/2010/Pirogova.pdf

Cemunapckoe 3ansaTue 20,21. MeTo1bl CHUKEHUS] HEOTIPEICIICHHOCTH U pUCKa (4 yaca).

L]env 3anamus.; OBNaJICHNE HABBIKAMHU MPAKTHYECKOTO UCIOJIb30BAaHUSI METOA0B CHIDKCHUS
pucKa ipu pa3paboTKe YIpaBIEHYCCKUX PEIICHUH.

Dopma npogederuss — caMOCTOsITeNIbHAs paboTa

Bonpocwl 0ns 06cyacoenus:

1. Onenka CTemeHW pHUCKa W pa3Mepa BO3MOXKHOTO yiepba B HWHBECTHUIIMOHHOU
NEeSITENBHOCTH.

2. AHanu3 KOJUIGKTUBHBIX PEIICHUH, CBA3aHHBIX C PUCKOM.

3. TloBenenue JIIIP B ycroBusX prucka M HEOTIPEICICHHOCTH.

Koumponvnvie sonpochwi:

1. TloHsiTHE CTENEHN PUCKA B CIIOCOOBI OIIEHKHU CTETIEHU PUCKa YIPaBICHYECKUX PEIICHUM
B YCJIOBUSIX WHBECTHUIIMOHHOMN NEATENBHOCTH. YCIOBUA A(DPEKTUBHOTO YIpaBICHUS PHUCKOM.
Puck npunHATHA M peanu3anuu peleHu.

2. Cucrema yrpaBJIeHHS PUCKOM: OIPEICIICHHE, CYIITHOCTh U COJICPIKaHUE.

3. Ilpuembl cHWXEHHS cTermeHn pucka. CTpaxoBaHWE PHCKOB, IPEUMYIIECTBA H
HEJIOCTATKH.

Cnucok aumepamypol:

OcHosHas:

bpaxko, E. M. VYnpaBnenueckue pemenusi: Yuebnoe mnocobue / E.M. Bbpaxko, I'.B.
CepebOpsixoBa, 32.A. CwmupnHoB. - 2-¢ wm3a. - Mocksa: PHUOP, 2008. - 126 c.
https://new.znanium.com/catalog/product/146665

Crpoesa, E.B. PazpaboTka ympaBiaeHYeCKUX penieHnid: Yueb. - npaktud. nocooue. / E.B.
Crpoesa, E.B. JlaBpoBa. - Mockaa: NHOPA-M, 2014. - 128 C.
https://new.znanium.com/catalog/product/420359

VYponosckux, B.H. VYmpaBnenue puckamu mnpennpusitus: Yued. mocobme / B.H.
VYponoBckux. — MockBa: ByzoBckmit  yueOnuk: HWHDPA-M, 2017. - 168 c.
https://new.znanium.com/catalog/product/615086

®darxyrauHoB, P. A. Ynpapnenueckue pemenus: YueOuuk / P.A. ®darxyrauHoB. - 6-€
H31I., nepepao. u JOII. - MockBa: HNHOPA-M, 2010. - 344 C.
https://new.znanium.com/catalog/product/230235

Lononnumenvnas yuebnasn

IOkaeBa, B.C. Ilpunstue ympasinenuyeckux pemienuii: YueOnuk / B.C. IOxkaesa, E.B.
3y0apeBa, B.B. UysukoBa. — MockBa: W[ «lamko u Ko», 2016. — 324 c.
https://new.znanium.com/catalog/product /430348

Hynb30oH A.A. JI81 Pa3paboTtka ynpaBieHUYeCcKHX pemieHuii: yaeOHuk / A.A. Jlynb30H. —

Tomck: U3a-Bo Tomckoro nonutexuuueckoro ynusepceurera, 2009. — 295 c.

http://portal.tpu.ru/SHARED/V/VIZEPRES/elect/Tab/RURportal.pdf

[Tuporosa E. B. Ynpasnenueckue pemenus: yueonoe nocooue / E. B. [Tuporosa. —

Vaesrnosek: YnI'TY, 2010. — 176 c. http://venec.ulstu.ru/lib/disk/2010/Pirogova.pdf

Cemunapckoe 3ansitue 22. CoLMaIbHO-TICUXOJOTUYECKHE aCHEKThl MPUHATHS U
peanu3aiuy ynpaBieHYeCKUX penieHui (2 Jyaca)
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http://venec.ulstu.ru/lib/disk/2010/Pirogova.pdf
https://new.znanium.com/catalog/product/146665
https://new.znanium.com/catalog/product/420359
https://new.znanium.com/catalog/product/615086
https://new.znanium.com/catalog/product/230235
https://new.znanium.com/catalog/product%20/430348
http://portal.tpu.ru/SHARED/v/VIZEPRES/elect/Tab/RURportal.pdf
http://venec.ulstu.ru/lib/disk/2010/Pirogova.pdf

Llenv 3auamusa; BKIIOYUTH 00YYAIOIIUXCS B MPoLEecC 00CYXKAEeHUS MPOOIeMbl COITUATEHO-
TICUXOJIOTUYECKOH COCTAaBJISIONICH B MPOIECCe NPHHITHS PEIICHUH, OIEHUTh WX YMEHHE
WHTETPUPOBATH 3HAHUS PA3IMYHBIX 00JIACTEH, apryMEHTHPOBATH COOCTBEHHYIO TOUKY 3PCHHUSL.

dDopma npogedenus — pazBepHyTas becena

Bonpocwl 013 06cyarcoenus:

1. OcoGeHHOCTH MBIUICHUS (TBOPUYECKHE CIIOCOOHOCTH, JIOTUKA, CKOPOCThH MBITILICHUS,
MIPOCTPAHCTBEHHOE MBIIINICHUE U TIP. ).

2. MotuBanus (CTETICHb 3aMHTEPECOBAHHOCTH B MPUHITHH TEX WM WHBIX PEIICHUN).

3. JImaHOCTHBIE 0COOCHHOCTH (TPEBOKHOCTh, YPOBEHb CAMOOIICHKH U TIP.).

4. JlenoBbie KadecTBa (OTBETCTBEHHOCTh, HACTOHYHBOCTh, CAMOCTOSITEIILHOCTb,
KOMMYHUKAOEIbHOCTD U TIP. ).

5. lleHHOCTH W YCTaHOBKH, JISXKAIIE B OCHOBE TIPHOPUTETOB, U TIPEIPACIIONOKEHHOCTD K
KOHKPETHBIM JICHCTBUSIM.

6. DTHYeCcKue MPUHIUIIBI, KOTOPBIX TPUICPKUBACTCS PYKOBOIUTEIN (CITPABEITUBOCTD,
YECTHOCTh, BHUMAHHE K JIIOJISIM | TIP. ).

Cnucok aumepamypol:

OcnogHas:

CmupHOB, D. A. VYnpaBineHueckue pemieHus: YueOHHK Ui By30B / D.A. CMHpHOB. -
Mocksa: UL PUOP, 2009. - 362 c. https://new.znanium.com/catalog/product/167837

Crpoesa, E.B. Pa3paboTtka ynpaBieHueckux peuieHuil: Yueb. - npakruy. nocobue. / E.B.
Crpoesa, E.B. JlaBpoga. - Mocksa: NHO®PA-M, 2014. 128 c.
https://new.znanium.com/catalog/product/420359

Jlononnumenvnas yuebnasn

IOxaeBa, B.C. Ilpunsitue ympaBnenueckux pemienuit: YuyeOuuk / B.C. FOkaeBa, E.B.
3ybapeBa, B.B. UyBukoBa. — Mocka: W] «JlamkxoB wu Ko», 2016. — 324 c.
https://new.znanium.com/catalog/product /430348

Jyns30H A.A. JI81 Pa3paboTka yrnpaBieHueckux perneHui: yaeoHuk / A.A. Jlyab30H. —

Tomck: N3a-Bo TomMckoro noJimTeXxHu4eckoro ynusepcurera, 2009. — 295 c.

http://portal.tpu.ru/SHARED/V/VIZEPRES/elect/Tab/RURportal.pdf

[TuporoBa E. B. VYmparieHueckue pemenus: yueOnoe mocoome / E. B. Iluporosa. —
Vaesuosek: Yul'TY, 2010. — 176 c. http://venec.ulstu.ru/lib/disk/2010/Pirogova.pdf

[umkoBa I'.A. MeHemkMmenT (YTpaBieHUYECKHE pEIICHHs). YUYeOHO-METOMUYECKUMA
Monyib. / I'.A. lllumkoBa- M.: M3a-Bo Mnmomutosa, PITY, 2002.

http://www.booksgid.com/business/21492-upravlencheskie-reshenija-shishkova-g.a..html

Cemunapckoe 3angrue 23.24 Onenka >(QQPEKTUBHOCTH M KOHTPOJb HCIHOJIHEHUS
yIpaBJICHUYECKUX pelieHui (4 yaca).

Llenv 3anamus: BKIIOYUTH OOYYArOIIMXCS B INPOLECC OOCYXIEHHs CIIOPHOTO BOIpOCa,
npobseMbl W OLEHUTh MX YMEHME MHTerpupoBaTh 3HAHUSA PA3JIMYHBIX oOnacTei,
apryMEeHTHPOBATh COOCTBEHHYIO TOUKY 3PEHHUS.

Dopma nposedenuss — MUCKYCCUs

Bonpocwl 0na 0b6cyarcoenus:

1. Ouenka 3¢)(h)eKTUBHOCTH M KauecTBA YIPABICHUECKUX PELICHUH.

2. MeTo/1bl KOHTPOJIS YIIPaBIEHYECKUX PEIICHU.

3. AHanu3 BO3MOXHBIX KOH(DIUKTOB MIPU peaIn3alliy YIPaBICHYECKUX PEIIeHUH.

Cnucok numepamypeoi:
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https://new.znanium.com/catalog/product/167837
https://new.znanium.com/catalog/product/420359
https://new.znanium.com/catalog/product%20/430348
http://portal.tpu.ru/SHARED/v/VIZEPRES/elect/Tab/RURportal.pdf
http://venec.ulstu.ru/lib/disk/2010/Pirogova.pdf
http://www.booksgid.com/business/21492-upravlencheskie-reshenija-shishkova-g.a..html

OcHosHas:

bpaxko, E. U. YnpaBnenueckue pemienus: YueOHoe mocobue / E.W. Bpaxxo, I'.B.
CepebpsixoBa, 3.A. CwmupHOB. - 2-¢ wm3a. - Mockea: PHUOP, 2008. - 126 vc.
https://new.znanium.com/catalog/product/146665

CmupHoB, D. A. YmnpaBineHueckue pemieHus: YueOHuk aist By30B / D.A. CMupHOB. -
Mocksa: UL PUOP, 2009. - 362 c. https://new.znanium.com/catalog/product/167837

Crpoena, E.B. PazpaboTka ympaBieHUecKuX pemeHuit: Yueb. - npaktud. nmocooue. / E.B.
CrpoeBa, E.B. JlaBpoBa. - Mocksaa: NHOPA-M, 2014. - 128 c.
https://new.znanium.com/catalog/product/420359

Lonoanumenvhas yuebnas

Bbycos, B. 1. YnpaBnenueckue pemeHus: yueOHUK JUIsl akaJeMHuecKoro OakanaBpuara /
B. U. BbycoB. — MockBa: MzmarensctBo IOpaiit, 2019. — 254 c. https://www.biblio-
online.ru/bcode/431837

IOxaeBa, B.C. Ilpunsitue ymnpaBnenueckux pemenuii: Yueonuk / B.C. HOxaesa, E.B.
3ybapeBa, B.B. UysukoBa. — MockBa: W] «JlamkoB wu Ko», 2016. — 324 c.
https://new.znanium.com/catalog/product /430348

Hyne3oH A.A. J181 Pa3paboTka ympasieHueckux pernieHnid: yueOHuk / A.A. Jlynb30H. —

Tomck: N3a-Bo Tomckoro nommrexHuyeckoro yuusepcurera, 2009. — 295 c.

http://portal.tpu.ru/SHARED/V/VIZEPRES/elect/Tab/RURportal.pdf

Kazakoa E.M. PazpaGoTka u npuUHITHE YIPaBIEHYECKUX peElIeHUH. Y4eOHO-
Meroanyeckoe nocodbue. / E.M. KazakoBa. — CIIO.: Otnen oneparuBHoi mnonurpadpuun HUY
BHID — Cankr-IlerepOypr, 2011. - 122 c. https://spb.hse.ru/data/2013/01/10/1302430906/2.pdf

[Tuporosa E. B. Ynpasnenueckue pemenns: yaeonoe nocooue / E. B. [Tuporosa. —

Vesaosck: Yal'TY, 2010. — 176 c. http://venec.ulstu.ru/lib/disk/2010/Pirogova.pdf

[umkoBa I'.A. MenemkMmenT (YTpaBieHUYECKHE pEIICHHs). YUYeOHO-METONNYECKUMA
Monyib. / I'.A. llumkosa - M.: U3a-Bo Unmoautosa, PITY, 2002.

http://www.booksgid.com/business/21492-upravlencheskie-reshenija-shishkova-g.a..html

9.2. MeTtoanyeckue peKOMEHIAMH M0 MOAT0TOBKE MUCbMEHHBIX padoT
Tucvmennvle pabomul (Kypcosas paboma, scce, pegpepam, 00K1a0 U M.N.) yY4eOHbLIM
NIAHOM UTU NPOSPAMMOIL He NPedyCMOMPEHbL.

9.3. Huble MmaTepuabl He npedycmompeHul.
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https://new.znanium.com/catalog/product/146665
https://new.znanium.com/catalog/product/167837
https://new.znanium.com/catalog/product/420359
https://www.biblio-online.ru/bcode/431837
https://www.biblio-online.ru/bcode/431837
https://new.znanium.com/catalog/product%20/430348
http://portal.tpu.ru/SHARED/v/VIZEPRES/elect/Tab/RURportal.pdf
https://spb.hse.ru/data/2013/01/10/1302430906/2.pdf
http://venec.ulstu.ru/lib/disk/2010/Pirogova.pdf
http://www.booksgid.com/business/21492-upravlencheskie-reshenija-shishkova-g.a..html

[Ipunoxenue 1
AHHOTALIUA

JuctumimHa «YTpaBlIeHYSCKUE PEIICHUS SIBISICTCS YacThi0 MPOQECCHOHATBHOTO ITUKIIA
JUCHUIUIMH Y4eOHOro IulaHa 1o HampaBieHuto noarotoBku 380302 «MeHemKMEeHT.
JucnuminHa peanu3yercs Ha (akynbrere ympaBieHus kadempoi ympasieHus HMHcTuTyTa
yIpaBlieHUs, SKOHOMUKH U TIPaBa.

Ilenp AMCUIUIUIMHBL: OCBOWTH (PYHIAMCHTAJIbHBIC MPHUHIUIBI TEOPETHYCCKUX 3HAHUN U
HaBBIKOB B 0O0JIacTH pa3paOOTKH, TPHHITAS W ONTUMHU3AIMUA YIPABICHYSCKUX PEIICHUM,
CBSI3BIBAIOIINX BCE ACIEKTHI JCSITEILHOCTH MEHEKepa — OT (POPMYITHMPOBAHUS IEJIH, OTIMCAHUS
CUTYaIlil, XapaKTEPUCTUKH TPOOJIEMBI 1O pa3padOTKH TYTeH MPEOoJOJICHUsT MPOOIeMBbl U
JTOCTYIKEHHUS TICITH.

3amauu:

— O3HAKOMHUTH CTYJCHTOB C OCHOBHBIMH TIOHATHSMHU B OOJACTH YIPaBICHYCCKHX
penieHui, uX BUJAaMH, Kiaccuukanueir, 0COOEHHOCTIMU;

— O3HAKOMHUTH C OCHOBHBIMH METOJIAMH M MOJCISAMHU pa3pabOTKH YIIPABICHYCCKUX
peuieHui;

- chopMHUpOBaTH HABBIKH MTOATOTOBKH d()(DEKTUBHBIX M KAUECTBEHHBIX PEIICHHIA,

— HAy4YUTh MPOBOJUTH OIEHKY 3(PPEKTUBHOCTH YIPABICHUCCKUX PEHICHUH C y4eTOM
crerpUKN 00TaCTH TIPHIIOKEHUS

— O03HAKOMHTH C OCOOCHHOCTSMH TIporiecca pa3pabOTKH YIPABICHUYCCKHX PEIICHHH B
YCIIOBUSX HEOIPEICIICHHOCTH M PUCKA;

- copmupoBaTh HaBBIKM MPOGECCHOHATBHOIO aHalIM3a BUJIOB OTBETCTBEHHOCTH
PYKOBOJIUTEIIS 33 peasln3alliio YIPaBICHUYECKOTO PEICHUS.

JucnunnuHa HampapjieHa Ha GOpMHpOBaHHE OOMENPOPECCHOHATIBHON KOMIETEHIIUN
(OIIK-2):  cnocoOHOCThIO  HAXOOUTh  OPraHU3AIMOHHO-YIPABJICHUCCKHUE  pEUIeHUs |
TOTOBHOCTbIO HECTH 3a HHUX OTBETCTBEHHOCTh C TMO3ULUUNA COLMAIbHOW 3HAYMMOCTHU
MPUHUMAEMBIX PEIICHUM.

B pe3ynbraTe ocBOeHUS AUCUUIIIMHBI O0yJarOIIUIICs T0KEH:

3namo:

— B3aUMOCBS3U IPOIECcCa YIIPABICHUS U YIPABICHUYECKUX PELICHUM;

— OpraHu3allMOHHBIE AaCMeKThl Tpolecca pa3padOTKM U MPUHATHUS YIPABICHUYECKUX
pelieHnuid, crnocoObl W MpueMbl NOBbIIEHUS A(GHEKTUBHOCTH W 00ecleYeHHs] KadecTBa
yIpaBIEeHYECKUX PELICHUM;

— OCHOBHBIE MOJENIM M METOJbI, UCIOJb3yeMble B TpoIllecce pa3pabOTKH WU MPUHATHUS
YIPaBJICHUYECKUX PEUICHHUI B YCIOBUAX OINPEICICHHOCTH, HEOTIPECIIEHHOCTH U PUCKA,

— 0COOEHHOCTHU MPUHATHS YIPABIEHYECKUX PEIICHUN B Pa3UYHBIX 00IACTIX SKOHOMHUKHU U
cdepax IesaTenbHOCTH MPEITPUITUH.

Ymemn:

- MPUMEHATh Ha TPAKTHKE TEOPETHUUYECKHE OCHOBBI  Pa3pabOTKH ¥ MPHUHSITHS
yIPaBJICHUECKUX PEIICHHI;

- OTCJEKUBaTh TEHACHIIMM W TPOTHO3UPOBATH WM3MEHEHHs  YIPABICHUYECKUX U
XO3SIICTBEHHBIX CUTYALIUH C IEJIbI0 ONTHUMH3AIMHN IPUHUMAEMbIX YIIPABIECHUYECKUX PELICHU;

- ONpelnensiTh MCTOYHUKH AaKTyalbHOW, TIOJHOM ¥ JIOCTOBEPHOW yIpaBICHUYECKOMN
nH(pOpPMAaLUU JJIs TOJATOTOBKU PEIIeHHH.

Bnaoemuw:
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- TexHoJorue o0oOmeHuss u aHanu3a HHGOpPMAIMK, TOCTAHOBKOW IENU U BBIOOPOM
AIbTCPHATUBHBIX IIyTEH €€ TOCTUKECHUS;

- MeTOoJaMH pa3pabOTKH, BHEAPEHHS U KOHTPOJIS YIIPABICHYECKUX PEIICHHIA;

— METOJaMH OLIeHKU 3(PPEKTUBHOCTH U KAUYeCTBA YIPABICHUECKUX PEHICHUH.

Paboueii mporpamMMoil mperycMOTPEHBI CIEIYIONME BUIbI KOHTPOJIS: TEKYLIHNH KOHTPOJIb
ycIrieBaeMocTH B (popMe KOHTPOJIbHOW pabOThl M TECTUPOBAHUS, IPOMEKYTOYHBIH KOHTPOJb B
dbopme 3aueTa ¢ oreHKOM (5 ceMecTp) U 3k3ameHa (6 cemectp).

OO6masi TpyI0EMKOCTh OCBOCHHS JUCIHMIUIMHBI COCTaBJISIET 6 3a4eTHBIX eAUHUIBI, 216
4acoB.
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JIMCT UBMEHEHU

Ipunoowcenue 2

B paboueil mporpamMme No JUCHUIUINHE « YTIPABICHYECKHE PELIICHUS
10 HAIIPaBJICHUIO ITOATOTOBKU «MeEXIyHapOIHBIN MEHEKMEHTY, « MapKeTUHI»,

«MeHeKMEHT
Ne | Tekcr akryanuzanuu wim npunaraemsiid K PIT/1 nokymeHT, [Hara Ne
COoAEpKaIIUi U3MEHECHUS MPOTOKOJIA
1 | Cxoppexmuposana cmpykmypa OUCyunIuHbsl 8
coomeemcmeuu ¢ yueoHvim nianom Habopa 2017 2.
[Tpunoxxenne Nel 08.06.2017 17
2 | ObHnosaeHo npocpammHoe obecnevenie
[Tpunoxxenue Ne 2
3 | Obnosneno npoepammmnoe obecneuenue 21.06.2018 11
[Ipunoxenne Ne2
4 | YVmounena cmpykmypa naepysku 6 coomeemcmsue c | 31.08.2020 1
YUeOHbIM NIIGHOM, 0OHOBIIEHO NPO2PAMMHOE obecneyeHue
[Ipunoxenue 4

[Ipunoxenune K mucty n3meHeHn Nel

Cmpykmypa oucyuniunst 014 3a04Hoiu hopmot ooyuenusn 2017 2.
OO6mIast Tpy1I0€MKOCTh TUCIUIIIMHBI COCTABISIET S 3adeTHBIX enuHuil, 180 dacoB, B TOM

YuCJie KOHTaKTHas pabora oOydwaromuxcs ¢ mpemnojaBareseM — 20 daca, TpOMEKYTOYHas
aTTecTarus 9 4., camocrosATenbHas padora ooydaronuxcs - 151 gac.

Ne i/ Paznen Bungpr yaebHol pabOTHI ®opMBbI TEKYILETO KOHTPOJIA
TUCITATITTHBL/ TEMBI (B gacax) ycreBaeMocTH, (hopma
KOHTAKTHAS w IPOMEXYTOUHOM aTTeCTaluu
s (no cemecmpam)
T = 0
5| 3
i« =8| g
(=3 ol o
& = < B9 =
o} ©
o = jas] 2] e Q5
9] = = = K )
= 2 S 8 s| =8
() ) () & S S
@} = @} Es| O a
1 Pemenus B cucteme 3 1 1 13 | duckyccus
yIpaBICHUS
2 OpraHu3anoHHbIe 3 1 1 13 | OGcyxneHne TEeopeTUIECKIX
aCIIEKTHI IIpoLecca BOIIPOCOB. [IpoBepka
pa3pabOoTKH U IPUHSATUS Pe3yNIbTaToOB BBITTOJTHEHUS
peLeHuit MPAKTUYECKUX 3aJaHUI
3 KauectBo B pa3paborke 3 1 1 13 | OGcyxaeHne TeOpeTHYECKUX
YIIPaBJIEHYECKUX BOIIPOCOB
peLeHuit
4 Merozas pa3paboTku, 3 1 2 13 | OGcyxaeHne TEeOpeTHYECKUX
MIPUHATHS U BOIIPOCOB. [IpoBepka
ONTUMM3ALUN Pe3yIbTaTOB BBITTOJTHEHHUS
YIIPaBJICHYECKUX MPAKTUIECKUX 3aJaHUH
perieHuit
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5 Texnonorus pazpaboTKH 1 2 13 | OGcyxneHne TeOpeTHYECKUX
Pa3HBIX BUIOB BOIIPOCOB. [IpoBepka
YIIPaBJICHYECKUX Pe3yNbTaTOB BBITTOJTHEHUS
peteHnit MPAaKTUYECKUX 3aJaHUM

6 Ocobennoctu 0,5 1 13 | OGcyxaeHne TeopeTuIecKux
TPUHSITHS BOIIPOCOB
YIIPaBJICHYECKUX TectupoBanue
pelenunii B
Pa3IUYHBIX 00JIACTSIX
9KOHOMUKH U chepax
JeATebHOCTH
NpENNPUATUN

7 Pazpabotka 1 BEIOOD 1 1 1313 | ObcyxeHne TeOpEeTHUECKUX
YIPABJIEHYECKUX BOIIPOCOB. IIpoBepka
pelIeHnH B YCIIOBHUSAX pE3yNIBTaTOB BBITTOJTHEHU S
HEONPEACICHHOCTH U MPAaKTUYECKUX 3aaHUM
pHCcKa

8 Meroap! CHIKEHHS 1 1 13 | OGcyxklieHne TEOpEeTHYECKHX
HEONPEAETICHHOCTH U BOIIPOCOB. [IpoBepka
pHcKa pE3yIIBTaTOB BBITTOJTHEHU S

MPAKTUYECKUX 3aJaHul

9 ConuanbHo- 0,5 1 13 | OGcyxklieHHe TEOPEeTHYECKHX
MICUXOJIOTMYECKU e BOIIPOCOB.

ACTIEKThI IPUHSITHUS U
peanu3anyn
YIIPaBIICHYECKHX
peleHuit

10 | Ouenka 3¢exTuBHOCTH 1 1 13 | OOcyxaeHne TEOPETHYCCKHUX
Y KOHTPOJIb HCIIOJTHEHUS BOIIPOCOB.

YIIPaBICHYECKUX Juckyccns.

peleHuit
11 3ader ¢ OIeHKoU 10 | UrToroBblii KOHTPOJIBHBIN TECT
12 DK3ameH 11 | DOk3amen mo Oueram
13 NTOI'O 8 12 151
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[Tpunoxenue K IUCTy H3MeHEHUH No2

CocraB nporpammuoro odecnevyenusi (II0), coBpeMeHHbIX podecCHOHATBHBIX 0a3

nanubix (b/1) u nundopmanuonno-cnpasounbie cucrem (MCC) (2017 r.)

1. Ilepeyens 11O

Tabnuya 1
Nent Haumenosanue 110 [IpousBoautens | Crnocod pacnpocTpaHeHUs
/i (ruyenzuonnoe unu
c680000HO
pacnpocmparsiemoe)
1 Windows 7 Pro Microsoft JIMIIEH3HOHHOE
2 Microsoft Office 2013 Microsoft JIMIEH3UOHHOE
2. llepeuyens B/l u UCC
Tabnuya 2

Nor/mt

HaunmenoBauue

MexnayHnapoansie pedepaTuBHbIe HaykoMeTpuueckue bJl, mocTymHbie B pamMKkax
HaoHaIsHOM rmoanucku B 2017 T.

Web of Science

Scopus

[Tpodeccrnonanpabie MoTHOTEKCTOBBIE b/I, TOCTYMHBIE B paMKax HAITMOHATIBHON
noamucky B 2017 r.

Kypuansr Oxford University Press

ProQuest Dissertation & Theses Global

SAGE Journals

XKypuansr Taylor and Francis

[Ipodeccrnonanpabie MOTHOTEKCTOBBIE b1
JSTOR
W3nanus no o611ecCTBEHHBIM U TYMAaHUTAPHBIM HAyKaM

KommbroTepHbie cripaBoYHbIE IPABOBBIE CUCTEMBI
Koncynperant Ilroc,
l'apanTt
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[Tpunoxenue K IUCTy u3MeHeHnH Ne3

CocraB nporpammuoro odecnevyenusi (II0), coBpeMeHHbIX podecCHOHATBHBIX 0a3

nanHbIx (B/1) u nundopmanuonno-cnpasounbie cucrem (MCC) (2018 r.)

1. Ilepeyens 11O

Tabnuya 1
Nent Haumenosanue 110 [IpousBoautens | Crnocod pacnpocTpaHeHUs
/i (ruyenzuonnoe unu
c680000HO
pacnpocmparsiemoe)
1 Microsoft Office 2013 Microsoft JIMIIEH3UOHHOE
2 Windows 10 Pro Microsoft JIMIIEH3HOHHOE
2. llepeuyens B/l u UCC
Tabruya 2

Norm/mt

HaunmenoBauue

MexnayHnapoansie pedepaTuBHbIe HaykoMeTpuueckue bJl, mocTymHbie B pamMkax
HaMoHaIsHOM mmoanucku B 2018 T.

Web of Science

Scopus

[Tpodeccrnonanpabie MoTHOTEKCTOBBIE B/I, TOCTYMHBIE B paMKax HAIIMOHATIBHON
noamucky B 2018 r.

XKypuansr Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

XKypuansr Taylor and Francis

DJIeKTPOHHBIE U3IAHKS U3aTeIbCcTBA Springer

[Ipodeccrnonanpabie MOTHOTEKCTOBBIE b1
JSTOR
W3nanus no o611ecCTBEHHBIM U TYMAaHUTAPHBIM HAyKaM

KommbroTepHbie cripaBoYHbIE IPABOBBIE CUCTEMBI
Koncynperant Ilroc,
l'apanTt
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[Ipunoxenue k nucty usmeneHuit Ne4

1. Crpykrypa mucuuniussl (k m. 2 PITL na 2020)

CmpyKkmypa Oucyuniunsl 011 04HO-3A04YHOU PopMmbl 00yUeHUA
OO0mast TpyI0eMKOCTh TUCIUILUIMHBI COCTaBIIseT 6 3adeTHbiC eAWHHIBI, 216 4., B TOM

quclie KOHTaKTHas pabora oOywaromuxcs ¢ mnpenojaBareineM — 48 4., MPOMEXyTOYHas

artecranus 18 4., camocrositensHas pabora odydaromuxcst — 150 gac.

Ne | Pazpen MUCHUTUIMHBI/ TEMBI Bunp!l yueOHo# paboTh DopMBI TEKYIIETO KOHTPOJIS
/1 (B yacax) ycreBaeMocTH, hopma
KOHTAKTHAS < MPOMEKYTOUHOH aTTECTALUN
s (no cemecmpam)
T = -
N =
© = o
o E=s| E
> =
o e~ % -3 e
5 o 32| 5=
Q = =1 Q =
(@] = = = [ ] o)
= 2 = 53| 28
) o) ) S S s
@) = @) E s O a
1 Pemenus B cucreme 3 2 2 13 | Hduckyccus
yIIpaBJICHHS
2 OpraHu3zanoHHbIe 3 2 2 13 | ObcyxeHre TeopeTHIeCKUX

ACIIeKTHI TIpoIlecca BOIPOCOB.

pa3pabOTKU U PHHATHS ITpoBepka pe3yNbTaTOB

petieHuit BBITIOJIHEHUST  [TPAKTHYECKHX
3aJlaHAN

3 KauectBo B pa3paborke 3 2 2 13 | ObcyxeHre TeopeTHIeCKUX
YIIPaBJICHYECKUX PEIICHUH BOIIPOCOB
4 Merompl pa3paboTKH, 3 4 4 13 | OGcyxaeHne TCOPETUYCCKIX

MPHHSATHS 1 ONTHMHU3AIH BOIIPOCOB.

YIPaBIEHYECKUX pelICHUN ITpoBepka pe3yNnbTaToOB
BBITTOTHEHUST MTPAKTUIECKUX
3a1laHuN

5 TexHomorus pa3paboTKu 3 2 2 13 | OGcyxaeHne TCOPETUYCCKUX

Pa3HBIX BUJIOB BOIIPOCOB.

YIOPaBICHUYECKUX PELLICHUI ITpoBepka pE3ynbTaTOB
BBITTOTHEHUST MTPAKTUICCKUX
3aJaHUI

6 OcobenHoctn 4 2 2 13 | ObcyxneHre TeOpETHIECKHX

TIPHHSTHS BOIIPOCOB

YIpaBICHYCCKHX

peLIeHUi B pa3nHYHbIX

00JTacTSX SKOHOMUKH

u cdepax

JeATELHOCTH

NpeanpusTUn

7 PazpaboTka u BBIOOD 4 4 4 13 | OGcyxaeHne TEOpeTUIECKIX

YIPaBICHYCCKUX PEIICHUH BOIPOCOB.

B YCJIOBHSIX ITpoBepka pe3ybTaTOB

HEONPEACTCHHOCTH U BBIMOJHEHUST TMPAKTUICCKUX

pHUCKa 3aIaHUU

8 Mertoabl CHUKEHUSA 4 2 2 13 OO0cyXIeHUEe TEOPEeTUIECKUX

HEONPEAEIEHHOCTH U
pHucKa

BOIIPOCOB.
[TpoBepka pe3yabTaToOB
BBITIOJTHEHUSI TPAKTUYECKUAX
3aJaHuI
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9 ConuaneHo- 4 2 2 13 | ObcyxneHne TEOpETHUECKUX
MICUXOJIOTUYECKUE aCTIeKThI BOIIPOCOB.
MPHUHATHS U peau3alyuu
YIIPaBJICHYECKUX PEIICHUI

10 | Onenka >pPeKTUBHOCTH U 4 2 2 13 | ObcyxneHne TEOpEeTHIECKUX
KOHTPOJIb UCTIOTHEHUS BOIIPOCOB.
YIPABJIECHYECKUX PELICHUI Huckyccus.

11 | 3auer c omeHKoH 3 20 | UToroBblii KOHTPOJIBHBIH

TecT
12 | Dk3ameHn 4 18 OK3aMeH 1o ouseram
13 | UTOI'O 24 24 18 150

Cmpykmypa oucyuniunul 01 3a04HOU Popmbl 00yueHus
OO6mast TpyA0€MKOCTh JUCIHUIUIMHBI COCTABIISIET 6 3aUeTHbIE eNUHUIIBI, 216 4acoB, B TOM

qrcie KOHTAaKTHas paboTa oOydaromuxcs ¢ TpernojaBaTesieM — 24 YacoB, CaMOCTOSITENbHAS

pabota oOy4arormmxcs - 183 gacoB, KoHTpOJIb — 9 HacoB.

Ne | Pazmen MUCHUTUIMHBI/ TEMBI Buner yaebHOI paboThI @DOopMBI TEKYILLETO KOHTPOIS
/1 (B yacax) ycreBaeMocTH, hopma
KOHTAKTHAS IMPOMEKYTOUYHOU aTTECTALIUU
CE (no cemecmpam)
T = sl
N =
O = o
= Es| &
> =
o) = % K Q =
5 e} o O 5 «
Q = = Q B
@] = = = [ ] I
= & = Q « = &
() ) () g < &
© = O Es| O ¢
1 Pemenus B cucteme 3 1 1 16 | duckyccust
yIIpaBICHUS
2 Oprasu3anoHHbIe 3 2 2 16 | OOcyxaeHHEe TEOPETHUECKUX
aCIeKTHI TIporiecca BOIIPOCOB.

pa3paboOTKH U IPUHSTHUS [TpoBepka pe3yIBTATOB

perreHuit BBITIOJTHEHUS ~ TPAaKTHYECKHUX
3aJaHUI

3 KaudectBo B pa3pabotke 3 1 1 16 | OOcyxJeHue TeOopETUYECKUX
YIpaBIeHUYECKUX PEIISHHH BOIIPOCOB
4 Meronp! pa3paboTkH, 3 2 2 16 | OOcyxJeHue TeOpETUIECKUX

TIPUHSITHS U ONITUMH3AIUH BOIIPOCOB.

YIPaBICHUYECKUX PELICHUI [IpoBepka Pe3yJIbTaTOB
BBITIOJTHEHUST ~ TPaKTHYECKHUX
3aJaHuI

5 Texnonorus pa3zpaboTKu 3 1 1 16 | ObcyxneHne TeOpEeTHIECKUX

Pa3HBIX BUIOB BOIIPOCOB.

YIPaBICHUYECKUX PELICHUI [IpoBepka Pe3yJIbTaTOB
BBITIOJTHEHUST ~ TPaKTHYECKHUX
3aIaHUN
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6 Ocobennoctu 4 1 1 16 | ObGcyxaeHue TeopeTHIeCKUX
TPUHATHS BOIIPOCOB
yIpaBJICHUYECKUX
pELICHHIA B pa3INuHbIX
0051aCTAX SKOHOMHKH
u cepax
JEeATETBHOCTH
NpEeNNpUATUN
7 Pazpabotka 1 BEIOOD 4 1 1 16 | OGcyxaeHne TeOpETUUECKUX
YIPABJICHYECKUX PELICHUI BOIIPOCOB.
B YCJIOBUSX [IpoBepka pe3yJIbTAaTOB
HEONPEACTCHHOCTH U BBIIIOJIHEGHUST  TPAKTHYCCKHX
pucka 3aJaHuM
8 Meroap! CHIKEHHS 4 1 1 16 | OOcyxaeHne TeOpETUYECKUX
HEONPEACICHHOCTH U BOIIPOCOB.
pucka [IpoBepka pe3yabTaToOB
BBIITOJTHECHU L IMPAKTHUYCCKUX
3alaHAN
9 ConmanpHo- 4 1 1 16 | OOcyxJeHue TeopeTUIECKUX
TICUXOJIOTNYCCKHUEC aCIICKThI BOIIPOCOB.
NIPUHATHUSA U peanu3anuu
YIPaBIEHYECKUX PEIIEHUN
10 | Omnenka 3pPeKTUBHOCTH U 4 1 1 16 | OOcyxJeHue TeopeTUIECKUX
KOHTPOJIb UCTIOTHEHUS BOIIPOCOB.
YIPaBIEHYECKUX pEIICHUN Juckyccust.
11 | 3auer c oreHKoH 3 10 | TOroBblit KOHTPOJIBHBIN TECT
12 | Ok3ameH 4 9 13 | Dk3ameH o Owireram
13 | UTOTO 12 12 9 183

2. Oopa3zoBarenbHble TeXHOJI0THH (K 1.4 Ha 2020 r.)

B nepuon BpeMEHHOTO NMPHUOCTAHOBJICHHSI TOCEIICHUS] OOYYAIOIIMMUCS TTOMEIICHUN H
tepputopun PITY. mns opranm3anuu ydyeOHOTO TIpolecca ¢ MPUMEHEHHEM JJIEKTPOHHOTO
OOy4YeHHS W JUCTAaHIIMOHHBIX OOpPa30BATENBHBIX TEXHOJOTUHA MOTYT OBITh HMCIHOJIB30BAHBI
cienyromme 00pa3oBaTeIbHbIC TEXHOJIOTHH:

— BHJICO-JICKITUH;

— OHJIAMH-JIEKIIMH B PSKUME PEATBHOTO BPEMEHH;

— DIIEKTPOHHBIC YUeOHUKH, yueOHbIE MOCOOUs, HayYHbIC U3/IaHUs B DIIEKTPOHHOM BHJIE U
JOCTYII K MHBIM 3JIEKTPOHHBIM 00pa30BaTeIbHBIM pecypcam;

— CHCTEMBI JIJIs AJICKTPOHHOTO TECTUPOBAHUS,

— KOHCYJbTAIIUU C UCTIOJH30BAHUEM TEIIEKOMMYHUKAIIMOHHBIX CPE/ICTB.

3. llepevens Bl m UCC (k n. 6.2 na 2020 r.)

Nent HaumeHoBanue
/n

1 | MexnayHnaponansie pedepatuBHble HaykomeTpudeckue b/, mocTymnHbie B paMkax
HanMoHansHO# moanucku B 2020 1.

Web of Science

Scopus
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[IpodeccronanbHbie MOTHOTEKCTOBBIC b/I, MTOCTYyMHBIE B paMKaX HAIlMOHATHHOU

noanucku B 2020 1.

Kypuansr Cambridge University Press
ProQuest Dissertation & Theses Global

SAGE Journals

XKypuaner Taylor and Francis

Koncynsrant Ilntoc,
I'apant

3 | [Ipodeccronanbubie MOTHOTEKCTOBBIC B/
JSTOR
W3nanus mo oOmiecTBEHHBIM M TYMaHUTAPHBIM HayKaM
Dnekrponnas oubmuoreka Grebennikon.ru

4 | KoMnbIoTepHbIE CIIPAaBOYHBIE IPABOBBIE CUCTEMBI

4. CoctaB nporpammuoro odecnedernus (I1O) (x n. 7 na 2020 r.)

Nenr Haumenosanue 110 [IpousBoaurens Cmoco0
/m pacnpocTpaHeHus
(ruyenszuonnoe unu
c80000HO
pacnpocmpansiemoe)

1 Adobe Master Collection CS4 Adobe JTUIEH3NOHHOE

2 Microsoft Office 2010 Microsoft JTUICH3NOHHOE

3 Windows 7 Pro Microsoft JIULIEH3UOHHOE

4 AutoCAD 2010 Student Autodesk cBO0OOIHO
pacmpoCTpaHseMoe

5 Archicad 21 Rus Student Graphisoft cBOOOIHO
pacmipoCTpaHseMoe

6 SPSS Statisctics 22 IBM JINIIEH3UOHHOE

7 Microsoft Share Point 2010 Microsoft JTUIECH3NOHHOE

8 SPSS Statisctics 25 IBM JINIIEH3UOHHOE

9 Microsoft Office 2013 Microsoft JTUIEH3UOHHOE

10 OC «Anbpt OOpazoBanue» 8 000 «bazanet CIIO | mues3noHHoe

11 | Microsoft Office 2013 Microsoft JTUIEH3UOHHOE

12 | Windows 10 Pro Microsoft JTUIEH3NOHHOE

13 | Kaspersky Endpoint Security Kaspersky JMIIEH3HOHHOE

14 | Microsoft Office 2016 Microsoft JUIEH3UOHHOE

15 | Visual Studio 2019 Microsoft JIUIIEH3UOHHOE

16 | Adobe Creative Cloud Adobe JIUIIEH3UOHHOE

17 Zoom Zoom JIMLIEH3UOHHOE

CocraBuTenb /T".A. Illnmxkosa/
« __» 2020
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