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1. INTosicHHUTeJLHAA 3aIIHCKA
1.1. Hean u 3agaum AUCHHUILIAHBI

Lenv Oucyunaumsl: TOATOTOBUTH BHIITYCKHUKA, YMEIOIIETO OTNPEACISATh OCHOBHBIE (DAaKTOPHI,
KOTOpBIE OKAa3bIBAIOT BIHUSHHE Ha S(QGEKTUBHOCTH YINPABICHHS, W OLEHUBATH IIOCIEACTBUS
OpraHU3al[MOHHO-YIIPaBIEHUYECKUX PELIECHUH.

3aoauu oucyuniumol.

- O3HAKOMHUTH CTYJIEHTOB C TEOPETUYECKHE AaCIEeKTaMHU W3Y4eHUs ASPPEKTHBHOCTH
yIpaBJIEHUS;

- O03HAaKOMHUTb C OCHOBHBIMH IOJXOJJaMH U METOJaMU B OLIEHKE A(PPEKTUBHOCTU
yIpaBJIECHUS;

- chopMHUpOBaTh HABBIKK HAXOXKJACHHS IPPEKTUBHBIX U OPraHU3alMOHHO-YIIPaBICHUECKUX
peuieHui;

- O03HAaKOMHUTh C MpobIeMaMu OLEHKU A(P(PEKTUBHOCTH YIpaBICHUS B OpraHu3aluu B
COBPEMEHHBIX YCIOBHSIX.

1.2.®opMupyeMble KOMNETEHIHH, COOTHECEHHbIE ¢ TUIAHUPYEMBIMH pe3yJbTaTaMu
00yuYeHusi Mo JTUCUMUILINHE

Kompt ConeprxaHrie KOMITETEHIINH [lepeuens MIaHUPYEMBIX PE3yIbTATOB OOYUEHUS

KOMIIETEeH M0 JUCIIUTIIIHE

192078

(TIK-10) | BnaneHue HaBBIKAMH KOJUYECTBEHHOTO | 3Hamsb: COLMUANBHO-DKOHOMHYECKYIO CYITHOCTb
W Ka4yecTBEHHOro aHajmu3a uHopMmaruu | 3ddexkTuBHOCTH yIIpaBJICHUS, BH/IBI
npu HPUHATHH yIpaBiIeHueCKuX | 3((GEKTUBHOCTH YIPABICHUS U MEHEIKMEHTA;

pelleHnH, TIOCTPOCHUSI YKOHOMUYIECKUX, | OCHOBHBIC MOJXO/bI U METOJbI, UCIIONb3yEeMbIC B
(DMHAHCOBBIX M OpPraHW3AIMOHHO- | OIEHKE 2(()EKTUBHOCTH YIIPABICHUS.

YIIPABJICHUYECKUX MOJCIeH IMyTeM WX | Yuems: TPUMEHSITh HA MPaKTUKE METOJBI
ajanTalid K KOHKPETHBIM 3aJladyaM | OIEHKH W  TIOCJICACTBUS  OpTaHM3aIl[HOHHO-

yIIpaBJICHHS. YIIPaBJICHUECKHX PpeIleHHI; OTCIIeKUBATh
TEHJICHIIMU W TPOTHO3UPOBATh HW3MEHECHUS B
yIpaBJICHUH OpraHH3aIueii; OTIpEJIeTSITh
KPUTEPUH W METOABI OMEHKH 3(()EKTUBHOCTH
yIIpaBJICHHS.

Bnaoemwv: TexHOMOrHEl 0000IIEHUS W aHAIM3a
uH(OpMAIlM O KOJMYCCTBEHHBIX I10KA3aTENsIX
JIEITEIbHOCTH CHCTEMBI YIIPABJICHHS, METOAAMHU
omeHkn  3((eKTHBHOCTH  ympaBIeHUA B
OpraHu3allyH.

1.3.MecTO THCHUILIMHBI B CTPYKTYpe OCHOBHOI1 00pa30BaTe/IbHOI NPOrpaMMbl
Jucuumnnuna «YnpasneHue 3pGeKTUBHOCTHI0O KOMIAHUM B MEXKIYHAPOJTHOW MPAKTHUKE)
SIBJISIETCS IMCHUIUITMHOMN 10 BBIOOPY BapUaTUBHOM 4acTH IIUKJIA JUCIHILIMH Y4eOHOTO IJIaHa Mo
HampasiieHuto moarotoBku 380302 «MeHemkMeHT». B pesynbTare OCBOCHMS AUCIMILTHHBI
dbopMUpYIOTCS KOMIETEHIIMHA, HEOOXOMWMBbIE M HW3Y4YeHHs CIEIYIOIIUX TUCIHHUIUIMH U
MIPOXOXKCHUSI MPAKTUK: «YTIpaBIeHHE MPOeKTaMu», «MeToauka IpoBeaeHHs yueOHO-HAYUYHBIX
HCCIIEI0BAaHUI».



2. CTpyKTypa IHCIHHUIIHHBI
CmpyKkmypa oucyuniutsl 011 04HO-3A04YHOU PopMmbl 00yUeHUA

OOmiast Tpy10€MKOCTh TUCHMIUIMHBI JJIS1 OYHO-320YHOM (POpMBI 0Oy4YeHHUsI COCTaBIsET 3

3aueTHbIe enquHUIEl, 108 1., B TOM unciie KoHTaKkTHasE paboTa 00yJaronIuXcs ¢ MpernogaBaTeieM

24 4., camocTosTeNbHas padoTa oOydaronuxcs - 66 .

Ne Paznen Bunp yueOHO# paboTh ®DopMBI TEKYIIET0 KOHTPOJIS
/1 JUCIMILTHBI/ TEMBI (B gacax) ycreBaeMocTH, hopma
KOHTAKTHAS MPOMEKYTOUHOH aTTecTauu (10
cemecmpam)
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1 Teopernueckue 8 2 2 12 | Obcyxnenue TEOPETUIECKHX
ACIICKThI HU3YUYCHUA BOIIPOCOB.
a3 dexTuBHOCTH
yIIpaBJICHHS B
MEXYHapOIHBIX
KOMITaHUAX
2 Kpurepuu u meTozst 8 2 2 12 | Obcyxnenue TEOPETUIECKUX
OLIEHKH BOIIPOCOB.
a3 dexTuBHOCTH IIpoBepka pe3yabTaToB
yIIpaBJICHUS BBINOJHEHUS IPAKTUYECKUX
3aaHUI
3 [lyTn moBsIIeHNS 8 2 2 14 | OGcyxnenne TEOPETHUYECCKUX
s dexTuBHOCTH BOITPOCOB.
yIIpaBJIEHUS Ha OCHOBE
3apyOeKHOTO OMbITa
4 Onenka 8 4 4 14 | Obcyxnenue TEOPETUIECKUX
SKOHOMUYECKOH BOIIPOCOB.
3 pexkTUBHOCTH IIpoBepka pe3ynbTaToB
YIPaBIEHYIECKOI'0 BBINOTHEHUS IPAKTHYECKUX
TpyZJa nepcoHana 3aJ]aHuN
OpraHu3aluu
5 Onenka 8 2 2 14 | Obcyxnenue TEOPETHIECKUX
SKOHOMMYECKOU BOIIPOCOB.
s dexTuBHOCTH IIpoBepka pe3ynpTaToB
OpraHU3alMOHHO- BBIMOTHEHUS TIPAKTHYECKUX
YIPaBICHUYECKUX 3aJaHui
pereHuit
6 OK3aMeH 18 | IluceMeHHas KOHTpOIbHAS padoTa
7 UTOro 12 12 84

CmpyKkmypa oucyuniunsl 01 3a04HOU hopmbl 00yueHus

OOmiast Tpy10€MKOCTh TUCHMIUIMHBI A1 OYHO-3a04HOM (OpMBI 0Oy4YeHUs: COCTaBIsAET 3
3ayeTHble equHuIbl, 108 4., B TOM unciie KOHTaKTHas paboTa 00yJaroLIMXCsl ¢ MPEeroaaBaTesieM
12 ., camocTosTenbHas paboTa obyyaromuxes - 87 4.




Ne Pasznen Bunpt yueOHoi paboThl DopMBI TEKYIIETO KOHTPOJS
/i JUCITMILTIHBI/ TEMBI (B yacax) ycreBaeMocTH, hopma
KOHTAKTHAS MPOMEXYTOUHOH aTTecTauuu (10
cemecmpam)
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1 Teopernueckue 8 1 1 18 | Obcyxnenue TEOPETUIECKUX
ACTIEKTHI W3yUYCHHS BOIIPOCOB.
s pexTuBHOCTH
yIIpaBJICHHS B
MEKIYHApOIHBIX
KOMITaHHUSIX
2 Kputepuu u meTozmst 8 1 1 18 | Obcyxnenue TEOPETUUECKUX
OLICHKH BOIIPOCOB.
s dexTuBHOCTH IIpoBepka pe3ynpTaToB
yIIpaBJICHHS BBITTOJTHEHUS TIPAKTHYECKUX
3aaHUI
3 [lyTn noBsIIIeHNS 8 1 1 17 | OGcyxnenne TEOPETUIECKUX
a3 dexTuBHOCTH BOIIPOCOB.
yIIpaBJICHHUS HA OCHOBE
3apyOEIKHOTO OITBITa
4 Onenka 8 2 2 16 | Obcyxnenue TEOPETHUYECCKUX
SKOHOMUYECKOI BOIIPOCOB.
s dexTuBHOCTH IIpoBepka pe3yabTaToB
YIIPaBJIEHYECKOI'O BBINOJHEHUS IPAKTUYECKUX
Tpy/Zla nepcoHalna 3aJJaHu’
OpraHu3aluu
5 Onenka 8 1 1 18 | Obcyxnenue TEOPETUICCKUX
SKOHOMUYECKOH BOIIPOCOB.
3 pexkTUBHOCTH IIpoBepka pe3ynbTaToB
OpraHU3allMOHHO- BBINOTHEHUS IPAKTHYECKUX
YIOPaBICHUYECKHUX 3aJaHUI
peleHuit
6 OK3aMeH 9 ITucrmeHHast KOHTpONBHAS padoTa
7 UTOoro 6 6 96
3. Conep:xanue TUCHUNIHHDI
No HaumeHnoBanue ConepxaHue
paszmena
U CLUTUIAHBI
1 Teopernueckue [lonsiTHE W CONMAIBHO-3KOHOMHUYECKAs CYIIHOCTh 3(QeKkTuBHOCTH
ACIICKThI yrnpaBnenus. lIpoOnema omneHkun 3¢(QekTHBHOCTH yIpaBIeHHS: OTCYTCTBHE
U3yqCHHA (OpPMaIN30BaHHBIX PE3YIHTATOB, KOMMYECTBEHHON OIIEHKH OTAEIbHBIX BHIOB
;ﬁgf;;gf;;em 5 BBIIIOJIHSIEMOM  paboTel. Pecypcwl  ympaBieHdeckoro rmporecca. Bupasl
MEKTyHAPOTHBIX s¢dexTuBHOCTH ympaBineHus. Mopenn 5>¢QekTuBHOCTH YynpaBieHus: P.
Jlunya, K. Kpocca, [. Hoprona, P. Kamnana, 3. Hunu, X.JI. Mano, IL
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KOMITaAaHHUAX

Hpykepa. Mognenb European Quality Award u ee mpakTHueckoe
ucnonb3oBanue. Mopennb Effective Progress and Performance Measurement.

Kputepuu u
METO/IbI OLICHKH
s exTuBHOCTH
yIpaBJICHHS

V3kags u mmpokas 3¢¢eKTUBHOCTh ympaBieHus. OLeHKa y3Kon
3¢ ($EeKTUBHOCTH YNpPABICHUS HA OCHOBE YACTHBIX IOKasaTelel (M3MeHEeHue
YPOBHSI TEXHUYECKOW BOOPYXEHHOCTH YIPABJIEHUYECKOrO TPyAad, W3MEHEHHE
oMM pabOTHUKOB YNpaBieHUS B OOIIEH YHCICHHOCTH MPOMBIILIEHHO-
IPOM3BOACTBEHHOTO MepcoHana M HekoTopble apyrue). OLeHka MHPOKOH
3(peKkTUBHOCTH yIpaBJICHUs (COMOCTABICHUEM 3aTpaT Ha YIPaBICHHE C
O0IIMMHU TTOKa3aTelsIMHU JISSITeIbHOCTH MPENnpusTHs B 1enoM). OnpenencHue
cocTaBa 3aTpaT Ha ympaBieHHe. OQQPEKTUBHOCTH  yIpPaBICHYECKOM
JeATEIbHOCTH: KOJIMYECTBCHHBIE (IKOHOMHYECKUN 3(P(]EeKT) U KaueCTBEHHBIC
nokaszarenu (counuanbHas SPQPEeKTUBHOCTH). KonmmuecTBeHHBIE IOKa3aTENH
JIeATEIbHOCTH CUCTEMBl YIPAaBIICHUS: KOMIUIEKC TPYAOBBIX MOKazaTenei -
9KOHOMHS KHUBOTO TpyJa B cdepe ynpaBieHUs (YUCICHHOCTh, COKpaIleHHE
TPYIOEMKOCTH TPOIECCOB YIMpaBJICHHUs)) W Jp.; (PUHAHCOBBIE TOKa3aTelH
JeATeIbHOCTH CUCTEMBI YIIPaBIICHHS (COKpalIeHUe PACX0I0B Ha YIIPaBICHHE U
T.I.); TIOKA3aTeTy DKOHOMHHM BpEMEHHU (COKpalleHHE MPOAOJIKHTEIbHOCTH
[UKJIOB YIIPABJICHUS B pe3yJbTaTe BHEPEHMsI HH)OPMAIIMOHHBIX TEXHOJIOTHH,
OpPraHM3alMOHHBIX Mpoleayp). [lokasaTeau COIHaNbHON 3(h(EKTUBHOCTH
yIpaBiieHus (KaueCTBEHHBIC): TMOBBIIICHHE HAYYHO-TEXHHYECKOTO YpPOBHS
VIIPaBJICHHS, YPOBEHb WHTETPAIlUM TIPOIECCOB YIPABIICHHUS; MOBBIIICHUE
KBaJIMQUKAIIMK  MEHE/DKEPOB;  IOBBIINICHHE YPOBHS  OOOCHOBaHHOCTH
(OopMHpOBaHKME OPraHU3AIMOHHON KYJIBTYPHI;
TPYIOM;

CcOolMaabHON OTBCTCTBCHHOCTH

IIPUHUMAEMBIX PpELICHUI;

YIIpaBJIIAEMOCTDb CHUCTCMBEI; YAOBJIECTBOPEHHOCTH 3aBOCBAaHUC

OOIIECTBEHHOTO  JIOBEPHS;  yCHUJICHUE

OopraHu3anun; SKOJIOIrH4C€CKUE IMMOCICACTBUA.

Ilytu
TTOBBIIIICHUS

s exTUBHOCTH
yIpaBlIeHUS Ha

Crioco0bl [TOBBIIIICHHS 3((heKTUBHOCTH
CTPYKTYphI ~ yIpaBiieHHs. BbIpaboTka cTpaTeruu

pa3BUTUA OpraHu3allikd Ha OCHOBEC aHa/JIM3a €€ CHUJIBbHBIX U caabbIx CTOPOH,

yIIPaBJICHHS.
CoBepIIICHCTBOBAHIE

paspaborka (uiocodhr M TOIUTHKH OpTaHU3allMH, OXBATHIBAIOIIEH BCe ee

OCHOBE (yaxmmonanpHble  obmacth.  Pa3paboTka mMHGOPMAIMOHHOW  CHCTEMBI
3apy0eKHOTO opranm3anuy. Pa3paboTka crCTeMBI IPUHATHS PEIICHUH, TPaBUII M MPOLIEAYP
OITBITHI VIIPaBIEHUS, CUCTEMBI CTUMYIUpoBaHus. CHCTEMa IMOCTOSHHOT'O TTOBBIIICHHS
kBanmu(UKauyu pabOTHUKOB. YTIpaBIeHHUE ITEPCOHAIOM M KaJapoBasi MOJUTHKA.
Pabora mo co3maHWIO KyJIBTYpHl OpraHW3allid, BBIPAOOTKE COBMECTHBIX
neHHocTe. MHoromeneBas cucrema mokaszareneir Total Performance
Scorecard. IMupamuaa 3¢hdexrusHoctu» (Performance Pyramid) P. Jlunuya, K.
Kpocca, K. Maxk-Hbaiiepa n «YmpaBieHue pe3yabTaTHBHOCTHIO» (METOAHMKA
Performance management (PM). «Ilpusma sddekrusroctn»  (The
Performance Prism) mim mozmens «CTedkxonaep» U « Y HUBepcallbHAS CHCTEMa
noka3zareneii» (Total Performance Scorecard) X. Pammepcana.
Onenka OO6ecrieueHre MOBHIIIEHUS Y3PGEKTUBHOCTH YIIPABIICHHS 32 CUET MOOMITH3AIUH
SKOHOMHYECKOH | BHYTPEHHHX  PECYpCOB,  COBEPIICHCTBOBAHHMS  OpraHW3alkl  TpyJa
s dexkTnBHOCTH | yrpaBIeHYECKHUX PAOOTHHKOB M YIIYYIIIEHHE €r0 YCIOBUM, MOArOTOBKA KaJpOB
yrpasjieHueckor | ympasienus. COalaHCHpOBaHHBIX cHcTeMa rokasateseii (Balanced Scorecard
0 Tpyaa - BSC) u omenka mo kmoueBbIM mHokazatensm gestenasHoctd KPI. Omenka
repcoHana 3(h(pekTHBHOCTH MEPONPHUSITHH 110 COBEPIICHCTBOBAHUIO OpraHU3aIlH TPY/a.
OpTaHHU3aIHAN Meroauku uccienoBaHus U OlEHKH d()(PEKTUBHOCTH TpyZla PYKOBOIHUTEIEH.




Meronuku oreHKH 3P GEeKTUBHOCTH pabOoThI yIIPABICHYECKOr0 MepcoHana.

5 Onenka Konuenmust Business Performance Management (BPM): npumenenue B
SKOHOMHUYECKOH | poccuiickoii  mpakTtuke. OuneHka  3KoHOMHYeckodW  3¢ddexTuBHOCTH
3¢ (GEeKTUBHOCTH | ympaBieHYecKknXx pemeHnid. OcoOEHHOCTh YNpPaBIEHYECKUX pEHICHHH Kak
OpraHU3allMOHHO | MPOJYKTa YIpPaBJIEHYECKOW JEATENbHOCTH. METOAbl OLIEHKH SKOHOMHUYECKOU
-yIpaBieH4YecKnX | 3¢(eKTUBHOCTH VIpaBICHUYECKUX  peIIeHUN: KOCBEHHBII METOJ
peteHni COIOCTABJICHHUS PA3TMYHBIX BapUAHTOB;, METOJ MO KOHEYHBIM DPE3yJIbTaTaMm;

METOI TIO0 HEMOCPEICTBEHHBIM pe3ynbTaTaM AestenabHocTH.  OleHka
3¢ ($EKTUBHOCTH OPraHU3alMOHHO-CTPYKTYPHBIX W3MEHEHUI B OpraHU3alHH.
[loBeimieHne A(HPEKTUBHOCTH  MEHEDKMEHTAa 3a CYET MOOWMJIM3aluu
BHYTPEHHHX  PECypCOB,  COBEPIICHCTBOBAaHWE  OpraHM3alldd  Tpyna
YIIPaBJICHUYECKUX PAOOTHUKOB M YITy4IIIEHHE €ro YCIOBHMA, TOATOTOBKH KaJpOB
yrnpasienns. ONEHKa  MEPONPHSTHH  TPUBJICYCHUS  JIOTONHHUTEILHBIX
pEeCypcoB:  yBENMYEHHE  YHCICHHOCTH  YIPaBIEHYECKOTO  IEepCcoHana,
pacupeHre TEXHHIECKOTro OCHAIICHUS TPY/a yIPaBIeHIIEB.
4, Oo0pa3oBaTte/ibHbIE TEXHOJOTHH 110 JUCIUIJIMHE
Ne HaumeHnoBanue paznena Buner yuebnoit paboter | Obpa3oBaTenbHBIE TEXHOJIOTHH
/1
1 2 3 5
1. Teoperndeckne aceKThbl Jlexmus 1 Jleknusa-pu3yanuzanus
n3y4deHus d3PPEKTUBHOCTH Cemunap 1 CeMuHap-IUCKyCCHUs
YIIPaBJICHHS B MEXTyHAPOIHBIX Pa30op KOHKpETHBIX cUTYyanuit
KOMIaHUIX
2. Kputepun n MeToibl OIIEHKU Jlexrus 2 Jlekua-pu3yanuzaus
3¢ ()EeKTUBHOCTH yIpaBJICHUS Cemunap 2,3 PasBepHyras Oecena, ceMUHap-
JIUCKYCCHSL.
3. [Tyt noBsImIeHUS Jleknus 3 Jlexuus-puzyanusanus
3 PEKTUBHOCTH YIIpaBICHUS Cemunap 4,5 PazBepuyras Oecena. Pazoop
Ha OCHOBE 3apyO0eKHOTO OIbITa KOHKPETHBIX CHUTYaIuit
4. OrneHKa 9KOHOMHUYIECKOI Jlexrmus 4 Jlexmus-Bu3yanu3amus
3 pexkTUBHOCTH Cemunap 6 Pa360p KOHKpETHBIX CHUTYaIHi
YIPaBIEHYECKOT O Tpyaa
MIepCOHAIa OPTaHNU3aAINU
5. O11eHKa PKOHOMHYECKOH Jlexuus 5,6 Jlexmus-Bu3yanu3amus
s dexTuBHOCTH Cemunap 7,8 Huckyccust
OpraHu3alOHHO- Pa360p KOHKPETHBIX CHUTYaITHiA
YIpaBIeHUYECKUX PEIISHHH

5. OneHka IaHUPYeMbIX pPe3yJIbTaTOB 00y4eHHUs

5.1. Cucrema oleHUBAHHUSA

dopma KOHTPOJIA MakcuManbHOe KOJTMYECTBO OalioB
3a oaHy paboty Bcero
VYuactue B OOCYXKIEHWU TEOPETUYECKHX BOMPOCOB Ha 6 GanoB 30 6amnoB
CEMMHAPCKHX 3aHATUSIX
BeInosnHeHne MpakTUYECKUX 33/1aHUi Ha CEMUHApPCKUX 5 6amioB 30 GasoB
3aHATHAX
IIpomexyTouHas aTrecTarys (3a4er) 40 6ayutoB




Htoro 3a cemectp (IMCIMITIUHY)

\ \ 100 Gasuios

[Tomy4eHHBI COBOKYNMHBIA pe3yabTar (MakcumyMm 100 06amioB) KOHBEpTHpYETCS B
TPaAMLIMOHHYI0 IIKajly OLEHOK ¥ B IIKAJly OLIEHOK EBpONENCKON cHCTEMBI IIEpeHoca U
HakoruieHust kpenutoB (European Credit Transfer System; manee — ECTS) B cooTBeTcTBUU C

TaOIUIICH:
100- danuabHas TpanuuuoHHast KA I kana
mKaja ECTS
95-100 OTJINYHO 3aYTEHO A
83-94 B
68-82 XOpOIIO C
56-67 YIIOBJICTBOPUTEIILHO D
50-55 E
20-49 HEYJIOBJICTBOPUTEIHHO HE 3a4TCHO FX
0-19 F
5.2 Kputepuu BbICTaBJIEHUSI OI[EHOK
Banawy/ | Ouenka  mo | Kputepuu oneHku pe3yjbTaToB 00y4YeHHUsI MO AUCHUIIJINHE
mKansa AUCHUIINHE
ECTS
100-83/ COTIIYHOY/ BricraBnsercst oOydwaromemycs, €cid OH TIyOOKO W TPOYHO YCBOWII
AB «3a4TEHO TEOPETUYCCKUI M TPAKTUYCCKHIA MaTephall, MOXKET MPOJEMOHCTPUPOBATD
’ (oTmuaHO)/ 9TO Ha 3aHATHAX U B XOJI€ IPOMEKYTOYHOU ATTECTAIINH.
«3a4TCHOY OOyJaronuiicss HCYEPITBIBAIOINIC M JIOTHIECKH CTPOMHO M3JIaraeT yIeOHBIN
MaTepuall, yMeeT YBS3bIBATh TEOPUI0 C MPAKTUKOW, CIpaBIsETCS C
peleHneM 3a/1a4 podecCHOHabHON HANPaBICHHOCTH BHICOKOTO YPOBHS
CIIOKHOCTH, TIPABWJILHO O0OOCHOBBIBAET MTPHHSTHIE PEIICHUSI.
CB0o0OOIHO OpHEeHTHPYETCS B y1eOHOU 1 MpodecCHOHATFHON JIUTEpaType.
OrneHka 1O JWCIHUILTMHE BBICTABISCTCS oOOydaromemycs ¢ y4éroM
PE3yJIbTaTOB TEKYLIECH U MPOMEKYTOUYHONU aTTECTALUU.
Kommerenum, 3akperui€éHHbIE 32 JAUCHUILTUHOW, cHOPMHUpPOBAaHBI Ha
YPOBHE - «BBICOKUI».
82-68/ «XOpOoIIo»/ BricraBisiercss  o0ydaromemycs, ecii OH 3HAeT TEOPETHYECKUH U
C «3a4TEHO MPAKTUIESCKUI MaTepHuan, TpaMOTHO U IO
(xoporo)»/ CYIIECTBY H3JIaraeT ero Ha 3aHATHSIX M B XOJA€ IPOMEKYTOYHOH
«3a4YTECHO» aTTeCTalluy, He IOMYyCKas CyIIeCTBEHHBIX
HETOYHOCTEH.
OOyuaromuiics NMpaBUILHO MPUMEHSET TEOPETHYECKHE TONOKEHUS TPU
pEIICHUN TIPAKTHYECKUX 3a7ad Mpo(EeCCHOHANBHON HANpPaBICHHOCTH
pa3HOTO YPOBHS CIIOKHOCTH, BIQJCET HEOOXOAUMBIMH JUIS  3TOTO
HAaBBIKAMU
W NpUEMAMMU.
JIoCTaTOYHO XOpOIIO OPHEHTUPYETCS B YYEOHOH M MpodecCHOHATBHOM
JUTEpaType.
OmeHka TO IUCHUIUIMHE BBICTABISETCS OOyYalOmeMycs C Y4ETOM
PE3yIbTATOB TEKYINEH U MPOMEKYTOUHOW aTTECTAIINH.
KommereHiuun, 3akperui€éHHble 3a JAUCIHHUILUTUHOW, Cc(HOPMHUPOBAaHBI Ha
YPOBHE - «XOPOIIHE».
67-50/ «ynoBierBopu | BricraBnsercs oOydaromemycs, €Clid OH 3HaeT Ha 0a30BOM ypOBHE
D,E TEITLHO TEOPETUYECKMH M NPAKTUYECKMH MaTepual, JOMyCKaeT OTAeJbHbIE
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/«3a4TeHo OUIMOKH TPH €ro M3JIOKEHUH Ha 3aHATHAX W B XOAE MPOMEKYTOUHOH
(ynoBnerBopu | aTTecTaluu.

TENBHO)»/ OOyyaromuiics HCIBITBIBACT ONpEACiIEHHBIC 3aTPyIHEHHUs] B IPUMEHEHUN
«3a4TECHO» TEOPETUYECKUX IIOJIOKEHUM TIIpU  PELICHUM IPAKTUYECKUX  3a]ad
npodecCHOHANBHOW HAMpPaBIEHHOCTH CTAaHAAPTHOI'O YPOBHS CIOKHOCTH,
BJIa/ieeT HEOOXOMMBIMHU AJISl 5TOr0 0a30BBIMH HaBBIKAMH U MPUEMAMHU.
JeMoHCTpUpYyeT JOCTaTOUYHBIA YpOBEHb 3HAHHS YUEOHOU JIMTEpaTyphl IO
JUCLUILIIHE.

OneHka 1O JUCHUIUIMHE BBICTaBISETCS OOyYaromeMycss ¢ Yy4E€ToM
PEe3yNbTaTOB TEKYLIEN U IPOMEKYTOUHOM aTTECTALIUH.

Kommerenuum, 3akpemi€HHble 3a AUCHUILTUHOW, CHOPMUPOBAHBI Ha
YPOBHE - «JIOCTATOUHBIIN.

49-0/ «HeynoBynerBo | BricTaBnsercs oOydaroliemycs, €CIM OH HE 3HAaeT Ha 0a30BOM YypOBHE
F,FX pUTENBHOY/ TEOPETUYECKU M TPAKTHUYECKHH MaTepHal, JOMycKaeT rpyOble OmmOKd
HE 3a4TCHO P €r0 U3JIOKCHUH HA 3aHATUSIX M B XOJIE MIPOMEKYTOUHOM aTTeCTaIliH.

OOyyaromuiics HCIBITHIBACT CephE3HBIC 3aTPYJHEHUS B TPUMEHEHHH
TEOPETHUYECKUX TOJOKEHWH TpPH  PpEIIeHHH MPaKTHUECKHX  3aaad
npodeccroHaIbHOH HANPABICHHOCTH CTaHJIAPTHOTO YPOBHS CIIOXHOCTH,
HE BJajieeT HEOOXOAMMBIMHU JIJIsl 3TOI'0 HABBIKAMH U IPHEMAMH.
JleMoHCTpUpyeT (parMeHTapHble 3HAHUSA y4eOHOUM JIMTEpaTyphl 10
TUCIIUTITIHE.

OneHka 1O JAWCHUIUIMHE BBICTABISETCS OOydaromeMycs ¢ Y4EToM
PE3yNbTaTOB TEKYLIEH U MPOMEKYTOUHOM aTTECTALIUH.

KomMmnerennun Ha  ypoBHE  «JOCTAaTOUYHBII»,  3aKpEeIUIEHHBIE 3a
JWICITUTUTMHOM, He ¢()OPMHUPOBAHBI.

5.3 OueHovHbIe cpeacTBa (MaTepHAabl) AJIs1 TEKYLIEro KOHTPOJIs yCIeBaeMOCTH,
MPOMEKYTOUYHOM aTTecTaluu 00y4aumxcs no gucuuniune (I7K-10)

Tunosbie KOHTPOJIbHBIE BOMIPOCHI K 3a4€Ty MO Kypcy « YmpapieHue 3pPeKTUBHOCTbI0 KOMIIAaHUH
B MEX/IYHAPOIHOM MPAKTUKE)

1. OcHoBHBIE (aKTOPBI, BIUSAIONIME HA 3)PEKTUBHOCTD YIPABJICHHS.

2. TloHsATHE U COIUATLHO-PKOHOMHYECKAsI CYITHOCTh 3 (HEKTUBHOCTH MEHEDKMEHTA.

3. lMogxomer k mpobieme 3¢h(GHEKTUBHOCTH MEHEHKMEHTa, KOTOpble pa3padaThIBaIUCh
IIKOJIAMH YITPABIICHYECKOM MBICIIH.

4. Tlpobnema >PPEKTUBHOCTH MEHEIDKMEHTa KaK COCTaBHas YacTh AKOHOMHUKH
yIIpaBJICHUSI.

5. Pecypcsl yrpaBiieHYeCKOTO mpoiiecca.

6. Pe3ynbTarhl ¥ 3PEKTUBHOCTD YIIPABICHUYECKOTO TPY/IA.

7. DddexT ymnpaieHus:: IKOHOMUYECKUN APGHEKT, COUATBHO-DKOHOMUYECKH 3(PPexT,
coIManbHbIN (D EKT.

8. Buapl 3((peKTUBHOCTH MEHEKMEHTA.

9. Kpurepuu u MeTo1bl OLIEHKU Y3PPEKTUBHOCTH yIPABIICHUS.

10. [eneBoil, pecypCHBbI, KOMIUIEKCHBI TOAXOABI TpU OLEHKEe 3(PPEKTUBHOCTH
yIpaBICHUS.

11. KonudecTBEeHHbIE MOKA3ATEIH IEATEIHHOCTH CHCTEMBI YIIPaBICHUS.

12. Tloka3zarenu counanbHOM 3()(EKTUBHOCTH YIIpaBICHHUS.

13. Ilytu noBeimeHUs 3pGEKTUBHOCTH YIIPABICHUS.

14. MeTo1bI OIIEHKH YIKOHOMUYECKOH A()()EKTUBHOCTH YIPABIECHYECKUX PEIICHUH.

15. Onenka 3pPeKTUBHOCTH OPraHU3allMOHHO-CTPYKTYPHBIX U3MEHEHHH B OpraHu3aIiH.
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16. Onenka MepONpUATHIA MPUBIICUYEHUS TOTIOJTHUTEIBHBIX PECYPCOB.

Tunoeoe 3a0anue no oucuyuniune
«Ynpaenenue 3ppekmugnocmoito Komnanuu ¢ MesHcOyHapoOOHOU NPAKMUKE)
Pazoop keiica Ne 1 «Kopnopayusa «Oghpakom» u omeemsvl Ha NOCHAB/IEHHbLE ONPOCH

«Kopmopanus «Odppakom»
EBrennit Kepxenues npuctynwi K padoTe pPErHOHAIBHOTO TUPEKTOpa KOpIopauuu

«O¢pakom» mo Poccum mocne aByxromuuHoro mnpeObiBaHus B 3amanHoil EBpome, rae oH
PYKOBOJAWIJI OTAEIOM MapKETHHTa B OJHOW M3 Ho4YepHUX Kommanui «Odpakomay. B mepBrrii xe
pabGounii nenp EBreHmid CTOJNKHYJCS C Maccoil COBEpIIEHHO HOBBIX JJIsI HEro mpooiem,
HampuMep, B3aUMOJIEHCTBUEM IIEHTPAIbHOTO O(rca C PErMOHAIBHBIMU KOMITAHUSIMHU, €r0 Kak
MIPEACTABUTENS] HMHOCTPAHHOI'O HHBECTOpPAa C JAMPEKTOPAMH COBMECTHBIX MPEINPUATHH,
MIPEICTaBUTENSIMH POCCUMCKIX aKLIMOHEPOB, MOCTaBIIMKaMu 00opyioBaHus U T. 1. Ha npexHem
MecTe paboThl Bce ObUIO MPOCTO M SICHO: OBLIT PHIHOK, ObLIM KOHKYPEHTHI, ObUIM OHOIKETHl U
ObUTa HEOOXOAMMOCTh pa3palaThiBaTh BBIUTPHIIIHBIE PHIHOYHBIE MpeanoxkeHus. B Mockse Bce
0Ka3aJoCh TOpa3qo CcloKHee. EBrenmeld He 3HaAJ, C 4Yero Hadarb, Kak MOACTYNHUTBHCA K
peaiMzalMM JJaHHOTO eMmy Buue-npesuaeHToM «Odpakomay 3amanus: «lIpexnae Bcero
HE0OX0IMMO HaBECTH MOPAJIOK B OpraHU3alMU, HaJaJAuTh HOPMAJIbHOE B3aUMOJICHCTBIE MEXY
MockBO#l ¥ OnepaTopcKUMHM KOMITAHUSMHU, UH(GOPMAIIMOHHBIN MOTOK M3 PETMOHOB B LIEHTPY.
Kaxercs, aToMy He y4min B OM3HEC-NIIKOJIE WIM s yXe Bce 3a0but? EBreHuii BCOMUHAIT
3aKOHYEHHYIO YeThIpe roja Hazaj nporpaMmmy MBA.

«O¢paxom» mpumen B Poccuto B Havasie 1€BAHOCTBIX F'OJ0B M CO3/aJ CETh COBMECTHBIX
NPEINPUATHH, OKa3bIBAIOIIUX YCIYTM COTOBOM CBSI3M B udeThipHanuatu permoHax Poccuu. C
CcaMOro Hayajla KOMIIaHMS CO3HATelIbHO NUIA Ha CO3JaHUE COBMECTHBIX NPEANPUATHN C
yY4aCTHEM MECTHBIX MapTHEPOB, CUMTAs ITO HEOOXOJMMBIM YCIOBHEM YCIEHIHOTO BEICHUS
OusHeca B pernoHax. «Oppakom» OCyIIECTBUI HHBECTUIIMH B CETEBOE 000PYIOBaHHE, MECTHbBIE
napTHepbl (MENKHE TEeJIEKOMMYHHUKAIIMOHHBIE KOMIIAHUHM, B OTAEIbHBIX CIy4asX OIEpaTopsl
IIPOBOJIHOW CBSI3M) Y4acTBOBAJIM 3JAHUSAMH, JAECHEKHBIMU CPEICTBAMHM M IPOUYUMH aKTHBAMH.
«O¢pakom» wuMen KoHTposibHbIH naker Bcex CII, a Takke BO3MOXKHOCTb Ha3Ha4yaTb U
0CBO00X1aTh OT JOJPKHOCTU F€HEPAJIbHOTO U (PMHAHCOBOT'O TUPEKTOPA.

JUis MOAJepKKU PETMOHAIBHBIX OIEpaluii, a Takke paboThl C TOCYIAPCTBEHHBIMU
oprasamu BiacTd B Mockse Obll CO3/1aH LIEHTpaIbHbIN oduc komnanuu. Menemxkepsl oduca,
TIIATENbHO MOAOOpaHHbIE KOMIAHMEH W3 HMHOCTPAHHBIX M POCCUHCKUX CHELHAIMCTOB H
IPOIIE/IINE CTAXKUPOBKY B OTIEICHUIX KOMIAHUU 3a pyOoexoM, npeactaBisuin «Odppakom» Ha
coOpaHUsIX aKLMOHEPOB WIH B COBETE JUPEKTOPOB COBMECTHBIX MPEANPUATUI, OpraHU30BbIBAIIN
3aKJIIOYEHUSI TOTOBOPOB € MOCTABIIMKAMH O0OPYAOBaHUS, MO3BOJISIONUE JOOUTHCS CHUKEHUS
mznepxkek kaxjaoro CII 3a cuer yBenmuueHUs: 0OBEMOB, KOHCYJIbTHPOBAIM PErHOHAIBHBIX
OIIEepaToOpOB MO TEXHUYECKHM, KOMMEPYECKUM U (PMHAHCOBBIM BOINIPOCAM, KOHCOJIMIUPOBAIN U
aHAJTM3UPOBAIM MApKETHHIOBbIE M (puHaHCOBble oT4eThl. IlomMumo cnenumanuctoB B MockBe
«O¢pakoM» HampaBUJI B COBMECTHBbIE NPEANPHUATHS WHOCTPAHHBIX (PUHAHCOBBIX U
KOMMEPUYECKUX JUPEKTOPOB C LEIbK CO3JaHUS COBPEMEHHBIX YIIPABIECHYECKUX CHUCTEM,
IIOArOTOBKHM MECTHBIX CIEIIUAIIMCTOB U KOHTPOJIA 3a IEATEIbHOCTBIO KOMIIaHUU.

C camoro Hawana B3aumMojeiicteue Mexay CII u neHTpadbHBIM 0(HCOM CKIIAABIBAINCH
JOCTaTOYHO HerpocTo. Hekoropele AupeKTopa BUAEIH I0JIb3Y B UCIIOIB30BAHUU WHOCTPAHHOIO
MHBECTOPA, OXOTHO MNpuOerand K MOMOIIM, PEryspHO MOCTaBIsUM WHpopmauuto. [pyrue
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3aHSIM TIO3MIIMIO «51 CaM C ycaM» U BCSIYECKM M30eranu KoMMyHuKaruu. K coxaneHuro, 4nucio
MOCIIEIHUX MEIJICHHO, HO BEPHO POCIIO, U K MOMEHTY npuxoja EBreHus K JaHHO# KaTeropuu
MOXHO ObL10 oTHecTH He MeHee 6 CII.

Oco6pbIM mpenmeToM KoHGuHKTa Mexay «OdpakoMoOM» U COBMECTHBIMH MPEANIPUITUIMHU
CTaJl MHOCTPAHHBIC CIELUANUCTHI, padoTaromme B KoMmaHUsAX. OOBSCHSS CBOIO TO3UIUIO
CIIO)KHBIM (DMHAHCOBBIM IIOJIO)KEHHEM, MHOTHE TeHEpalbHBIC IUPEKTOPA, BOMPEKH PEHICHUIO
aKLMOHEPOB, OTKA3aJIMCh KOMIIEHCUPOBATh 3aTpaThl HA COJIEpyKaHUE MHOCTpaHLeB. B pesynbrare
oOpa3oBanack KkosoccanbHas 3anopkeHHOCTh CII mepen «OdpakomMomy, morameHue KOTOPOi
TaKKe SBJIAIOCH OOHOU U3 3a1a4 EBrenns Kepxenuesa.

Bonpocwt ons o6cyscoenus
1. OuenuTe opraHu3aIMOHHYIO U CTpaTerudeckyro Mojenb «Odpakomay B Poccun. B yem
€€ IPEUMYIIECTBA U HEJJOCTATKU?
2. Kakyto oOpraHu3anoHHYIO CTPYKTYpYy MOXHO TMPEUIOKHTh IEHTPATBHOMY OQHCY
«Odpaxomay.
3. Kak MoxHO o11eHuTh 3(p(h)eKTHBHOCTH OPraHU3alIMOHHO-CTPYKTYPHBIX PEIICHU?

Tunoeoe 3a0anue no oucyuniune
«Ynpaenenue y¢hpekmuenocmuro Komnanuu 6 mexcoOynapoOHoIl npaKmuKe»
Pazoop xeiica Ne 2 «Pem3as00 «Inepzomexanuxka) u omeemovt Ha NOCMAasieHHble 6ONPOCH

PemoHTHBIN 3aBOJ «HEProMexaHuKa»

Poccuiickoe npennpusatue OAO  «PemMoHTHBIA 3aBoj — “OHEpromMexaHuka™ ¢
YHCIIEHHOCTBIO TE€pPCOHAla OKOJIO CEMHUCOT YeJOBEK pPAaCIOJIOKEHO B EBPOINEWCKONW YacTh
Poccun, HO 60bIIyI0 YacTh pabOTHI BBHIMOJHSAET BbIE3IHBIMU PEMOHTHBIMU OpHUragamMu mo Bcei
TEPPUTOPUU CTPAHBI.

3aka3zyrKaMu 3aBOJla, B OCHOBHOM, SIBIIIIOTCS KpYIHbIE POCCHUHCKHE U 3apyOeiKHbIe
NPEeANpHUATH:  METaJUIypruueckue  3aBOJbl, DJEKTPOCTaHIUH, HedrenoObIBatonnie U
HedTenepepabaThIBalOIEe  NPOU3BOJICTBA, T. €. MHPEANPHUATHS C  HENPEPbIBHBIM
MIPOU3BOJICTBEHHBIM IIUKJIOM. 3aBO/I CIICHUAIU3UPYETCS HA BBIMOJHEHUH PadOT I pa3InYHOrO
MEXaHUYECKOTO M DHEPreTUYeCKOoro o0O0OpyAOBaHUS OONBIION MOIIHOCTH (TIOJBEMHBIE
MEXaHU3MBbI, KOTJIbI, TYPOUHBI, TpaHC(HOPMATOPBI, AIEKTPOIBUTATENIN, T€HEPATOPHI U T. I1.).

Hcropuyeckun 3aBOJi BBINOJHAJI TEKyUIUWE, CpPEAHME U  KalHUTaJbHbIE PEMOHTHI
obopynoBanus (TUIaHOBO-TIPEAYNPEAUTEIbHBIE W B  3HAYMTEIBHO MEHBLIEH CTENeHU
aBapuifHbie). 3aBOJ] UMEET TOJTOTOBJICHHBIM TEpCOHAN H YHUKalIbHbIE TEXHOJOTHUH,
MO3BOJISIFOIINE MPOBOJUTH HEMOCPEACTBEHHO Y 3aKa34MKOB HEKOTOPbIE OCOOEHHO CIIOKHBIE
BU/JIBI PA0OT, KOTOPbIE OOBIYHO MPOU3BOISATCS TOJBKO Ha 3aBOIaX-MOCTABIIUKAX 000PYAOBAHHUS.
3710 OBLIO M OCTAETCS TTIABHBIM KOHKYPEHTHBIM MPEUMYIIECTBOM 3aBO/IA.

[Tocne pacnana CCCP u pa3pbiBa CTapbIX XO3AWCTBEHHBIX CBA3EH 3aBOJ JOJTO€ BpeMs
KW 32 CUYET CTapbIX KOHTAaKTOB C MPEeANpHUATHSAMHU Poccun u OBIBIIMX COIO3HBIX PECITYOIIHK.
[Tpu 5TOM GOmBINIasg YacTh paboOT, BHIMOIHIEMBIX AJISI POCCHIUCKUX MPEANPUATHIN, OTIIIaunBaeTCs
BHEJICHE)KHBIMU crioco0aMu — 6apTepoM 1 B3aUMHBIMU 3aueTamMu. VI3BECTHOCTh TOPrOBOM MapKu
MO3BOJIsJIa J0 TMOCJIEIHET0 BPEMEHU HE NPEeANPUHUMATh CYILIECTBEHHBIX YCWIMWA IS
MPUBJICYEHUS 3aKA3UYMKOB, YHCIO KOTOPBIX, OJHAKO, MEIJIEHHO, HO HEYKIIOHHO CHMXanoch. [lo
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MHEHHUIO PYKOBOJUTENCH 3aBOja, TJIaBHBIE MPOOJIEMBI 3aBoJia OBbLTM BBI3BAaHBI BHEITHUMH
npuarHaMU (00IIEIKOHOMHYECKUMHU TPYAHOCTSIMHU).

Heoxxunannast Uis pyKOBOJICTBA 3aBOJIa AaKTHUBH3AIUS WHOCTPAHHBIX KOHKYPEHTOB
IpHBeja K OTTOKY 33aKa3UMKOB W PE3KOMY YXYALICHHIO TOJOXXEHHUS 3aBOJA, YTO MOCIYKHIIO
TOJIYKOM K Hadalxy paboT MO TEPEOCMBICICHHUIO ACATEILHOCTH 3aBOja. BBIIM TpHUBIICYCHBI
HOBBIC PYKOBOJIUTEIIN U CIIEIHAIIMCTBI, KOTOPhIC HAYalIK ¢ pa3pabOTKH HOBOW OpraHU3aIMOHHON
CTPYKTYPBI, COOTBETCTBYIOIICH HOBBIM YCIOBHUSM IEATEIBHOCTH. [IpyM 3TOM cTajo sCHO, 4YTO
CHayaJsia He0OX0IMMO Pa3paboTaTh CTPATETHIO MPEIIPUSATHS.

[Ipu ocCyIecTBIGHUH CTPATETHYSCKOTO IUIAaHUPOBAHUS OblIa CPOpPMYITHpPOBAHA MUCCHS
3aBOJia M CIICAYIONIUE CTPATETHUHU: YBEIMYUTH O0BEM COBITA, MPUYEM WHBECTUIIMU 32 CYET
BHYTPEHHUX PE3€PBOB OCYIIECCTBISATh B Pa3BUTHE CIYKObI cObITa. [ TaBHOC BHUMaHHE PEIICHO
OBUTIO YAETUTH TMOBBIIICHUIO KAYECTBY PalOT M <OKENE3HOMY» COOIIONEHUIO CPOKOB, MPUYEM
TUTAHUPYETCS TaKKe COKPATUTh CPOKH O(GOPMIICHUS M BBIIIOJIHEHUS TOTOBOpOB. Ilpu 3Tom, He
OCTaBJISASE PaOOTHI ¢ TPAAUIIMOHHBIMU 3aKa3YMKaMH, YACTATh OOJbIIC BHUMAHUS MPUBICYCHUIO
3aKa34YMKOB W3 HETPAIUIIMOHHBIX OTpaciield, TOTOBBIX IUIATUTh JIHIaMH, a He Oaprepom, a
TaK)Ke PacIIUPUTh KPYr 3aKa3YMKOB, aKTUBH3UPOBAB YCWJIHS TI0 TIOMCKY 3aKa3YMKOB W3 CTpaH
«nanpHero 3apyoexbs» (Ilompma, Yexwus, bomrapus w 1. n.). [ng moBbeImeHus
MIPUBJICKATEIILHOCTH 3aBOJIa JUTA 3aKa3YMKOB IIAHUPYETCS HAPSTy C BBIMOJTHCHHEM PEMOHTHBIX
paboT mpejiarath TpOBEACHUE OOCTYy)KUBaHUS OOOpYyIOBaHMs, BKJIIOUaromee B ceOs
TEXHHYECKYIO JMArHOCTHKY, MOHHUTOPHHT pPabOThI OTPEMOHTHPOBAHHOIO OOOPYIOBAHMS,
MOCTABKY 3al4acTed U pyroe.

Taxxke ObUIO MPUHATO pEHICHHE CKOHIIEHTPUPOBATh YCHIJIMS HA MPOJBHUKEHUH OCHOBHOM
MPOJIYKIIMK 3aBOJ[a — OTIEPATUBHOM BBINIOJIHEHUHU CJIOKHBIX BUJIOB PEMOHTA HEMOCPEACTBEHHO Y
3aKka34uka. Bce apyrue BUIbl JesTEIbHOCTH, KOTOPbIEe ObUIM HaYaThl JI TOTO, YTOOBI 3arpy3UTh
MIPOM3BOJICTBO (BBITYCK OCHACTKU «IIPO 3aracy, OMOJI MyKH, IPOU3BOJACTBO MUJIOMAaTEPHUAIOB U
Jpyryue) MOJABEpraroTcsl MPOBEpPKE U JIMINAIOTCA TOJIEPKKH KaJpOBBIMH U (DMHAHCOBBIMU
pecypcaMu B cllydyae HECOOTBETCTBHSI MUCCHUU 3aBOJIA.

Bonpocwt ons obcyscoenus
1. Kak MoxHO chopMynHpoBaTh MHCCHIO 3aBOJIa C TOYKH 3pPECHHUs MOTPeOHOCTH,
YIIOBJIETBOPSIEMOH C MIOMOIIBIO MPOIYKIIMH, KOTOPYIO OH BBIITyCKaeT?
2. Ha ocHOBaHWM NPEICTABJICHHBIX B MPUMEPE CBEICHHI OMPEACIUTE BUIBI CTPATETH,
KOTOpBIE MPUMEHsIeT npeanpusitue. Kak onn popmynupyrorces?
3. Kak MOXHO OLeHUTh 3PPEKTHBHOCTH YIIPABJICHYCCKUX PEIICHHIT?

Tunoeoe 3a0anue no oucyuniune
«Ynpaenenue r¢phekmuenocmuoio Komnanuu 6 MeHcOYHapoOOHOUl NPAKMUKE)
Pazoop keiica Ne 3 000 «Poccuiickue Ko1oacol» u omeemuvl Ha NOCHABGIEHHbLE 60NPOCHL

00O «Poccuiickue K0a0ach»

00O «Poccuiickue kombace» B TeueHHEe 4 JeT ycrmemHo padoTaeT Ha PHIHKE MSICHBIX
MPOJIYKTOB. 3a 9TO BpeMs KOMIIaHUSI pa3BUIIACh U3 MOIYKYCTapHOTO MPOM3BOJACTBA B XOJIMHT,
00BEAMHSIONINI HECKOJIBKO IIEX0B U COBITOBBIX IUIOIIA/IOK, PA30POCAHHBIX 11O Pa3HBIM paiioHaM
KpPYITHOTO 00JIaCTHOTO IIEHTPa U B €T0 MPUTOPOAAX.

Jlo mocnenHero BpeMeHu KOMIaHMsl 3aHUMaJa MPOYHbIe TO3UIIMKA B CBOMX TPATUIIMOHHBIX
HUIIAX, U Celuyac BBIXOJUT Ha Oojiee IHMPOKUE PBIHKH: MOCIE MOCIEAHUX MPHOOpETeHUN
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OCHOBHBIMM KOHKYPEHTaMU NPEINpPUATHE CTAJI0 CUUTaThb KPYIHBIE MSCHBIE IPOU3BOJICTBA,
paboTaroIiye ¢ KpyImHbBIMU ONTOBBIMU TOPTOBBIME 0a3aMu TOpoJia ¥ OJIM3JIekKAIIHUX 00IacTel.

Kak u y Apyrux oTe4ecTBEeHHbIX KOMIIaHUH, pa3BUTHE «POoCCHiCKUX KOI0ac» 1UIO YUCTO
MPEINPUHIMATEIBCKUM CIIOCOOOM: MHEHHE TeHEPATBHOTO JUPEKTOpa «IaBaiTe MONpoOyeM BOT
3TO» OBLIO TJIABHBIM HMHCTPYMEHTOM CTPAaTErMYecKOro IUaHupoBaHus. [Ipu 3ToM HHKakux
OTPEJIENICHHBIX MPaBUJ B3aUMOJICHCTBUSL PYKOBOJIUTENIEH U COTPYIHUKOB, IIPABUJI MIOBEJICHUS C
KIIMEHTaMHU, [IPOLEYp YIPABJIEHUS U T. I1. 10 HOCIEIHEr0 BpEMEHH HE ObLIIO.

[lar 3a marom KOMIaHMs pocja CHayajla B HalpaBJICHUM YBEJIWYEHHUS] 0ObEMOB BBIITYCKa
Koybac, 3aTeM IyTeM MPHOOPETeHUs MEIKMX MSCHBIX HPOM3BOJCTB KOMIIAHUS pacUIMpHUIIa
acCOpTUMEHT (ObLT HalaKE€H BBIIYCK JPYIMX MSCHBIX IPOAYKTOB BBICOKOHM CTeleHu
nepepaboTKU: KOJ0achl, MAlITEThl, KOHCEPBBI W T. I.). YeTkue «mpaBuja WrpbD» JUIs
pacnpezienieHusi COOCTBEHHOCTH M JIOXOJIOB NMPU OTHOUICHHUSIX MEXIY FOJOBHOM M JAOYEPHUMHU
KOMITaHUSIMU OBUIM OIpENeNeHbl C CaMOro Hayaja, I[O03TOMY O0cCOo0bIX MpobiaemM mnpu
MOTJIOLEHUSX HE BO3HUKAJIO.

[IpobGneMbl Havanuch MTpHU TOCIEAYIOMIEH COBMECTHOW paboTe. [ojoBHAs KoOMIaHUS
«MIPUBOJMIIA B TMOPSAJOK» HOBBIE TNPUOOPETEHUS: CIELHUATIUCTBI TOJIOBHOTO MPENNPUITUS
MOJIEpHU3HPOBAJIU MTPOU3BOJICTBO, HAHUMAIM HEOOXOIMMBIX CIEIUAINCTOB, 00yJaly MepcoHal,
3arpykaiad 3akazamMu W T. 1. [locrme mepBBIX HECKOJIBKHX MECSIEB YCIENTHONW paboTh
HAYMHAJIUCH CTIOPHI O HAIMIPABJICHUAX PA3BUTHUS MPEANPHUATHS: PYKOBOJIUTENN «I0UYEK» CUUTAIH,
YTO BC€ MPOOJEeMBbl pEIIeHbl W HYKHO TOJBKO HapaluBaTh OOBEMbI MPOU3BOJICTBA, a
PYKOBOJICTBO XOJIJMHTa [OJIarajlo HEOOXOJWMBIM OCBauBaTh HOBBIE BUIBI MPOAYKTOB JUIf
pacuIMpeHusi acCOPTUMEHTa. OJTH BONPOCHl pPEHIANCh HA COBELIAHUSX Yy TE€HEPAIBHOIO
JTUPEKTOpa XOJITUHTA, HO BO3HUKAJIM CHOBA M CHOBA, TaK KaK OOIIEro MoOHMMaHUs AeATeIbHOCTH
KOMITaHUU He ObLIO HU Yy KOTO, B TOM YHCJIE€ Y CaMOT0 AUPEKTOpa. B KOoHIIE KOHIIOB, 3TO MPUBEIO
K KOHQIMKTY MEXAYy PYKOBOIHUTENISIMU OUYEPHHUX MOJAPA3JCIICHUN U PYKOBOJCTBOM XOJIJMHTA.
Ero npuunHO#i, kKak OBUIO BBISICHEHO, SBUJIOCH TO OOCTOSITENILCTBO, YTO H3-3a HECKOJIbKUX
npuoOpeTeHuil B TMOCIEAHEEe BpeMsi MPOU3OIUIO «pa3MbIBaHUE» NpeKHEH uaen ¢GUpPMbI —
BBIMTYCKATh «POCCUICKUE KOJIOACHI U1 POCCUNCKUX MOKYIaTeNneii».

Pemenune koHduukra notpedboBago onpeaeneHus NepcueKTUB AeSITeIbHOCTH KOMIAHUU C
y4eTOM MHEHHS BCEX PYKOBOAMTENEH OTIENbHBIX MPOU3BOACTB. [l 3TOr0 OBLIO MPOBEACHO
UCCIIEIOBAaHUE pPBIHKA, KOTOPOE IOKAa3aJlo, YTO CO CTOPOHBI MPEANPUATUN OOIIECTBEHHOTO
MUTaHUS TOPOoJa U 00JaCTH CYIIECTBYET HEYOBJIETBOPEHHBIN CIIPOC HA KAYECTBEHHYIO MSICHYIO
MPOJIYKIMIO B 0OBEMEe, KaKk MHHMMYM B JBa pa3a IMPEBbIIAIONIEM MPOU3BOICTBEHHbIE
BO3MOXXHOCTU  XOJAMHTA. OTO MOATBEPAWUIIO MPEANOJIOKEHUS O XOPOLIUX BHEUIHUX
BO3MOXHOCTSIX MPEANPHUATHS U OTPeOOBaslo pa3pabOTKH IIaHa AeWCTBUMN.

Bonpocwi ons 0b6cyacoenus
1. Kakue ¢axTopbl BHEIIHEH U BHYTPEHHEH cpeabl HanOoJyee CYLIECTBEHHO BIUSIOT Ha
JeATeNbHOCTD MPEeIPUATHS?
2. Kakue cTpaTernueckue 1eau MOXKET OCTaBUTh PYKOBOJCTBO MPEANIPUITHSA?
3. Kak M0xHO o11eHUTb 3(p(peKTUBHOCTD YIPABICHUECKUX PELICHUN?

6. YueOHo-MeTOIMYecKOe U HH(OPMALIMOHHOE o0ecnedeHHe TUCIUTLTUHBI
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6.1.CnucoOK HCTOYHUKOB H JINTEPATYPbI
Hcrounuku
7. Koncruryuus Poccuiickoii ®enepauuun. — Mocksa: MHOPA-M, 2019. — 52 c.
https://new.znanium.com/catalog/product/1003253
8. T'paxnmanckuii konexc Poccuiickoit @enepanuu: Yactu I, II, III. - Mocksa: UHOPA-M,
2007. - 496 c. https://new.znanium.com/catalog/product/122306
9. Tpymnogoii kojgekc P® (TK P®) ot 30.12.2001 N 197-®3 /Cobpanue 3akoHO1aTesibeTBa PD,
07.01.2002, N 1 (4. 1) http://www.consultant.ru/document/cons doc LAW 34683/
Jlureparypa
OcHoBHas yueOHas

Eropmnn, A. II. DddexTuBHBIE MEHEKMEHT opraHusanuu: ydyeobHoe mnocodbue / A.Il.
Eropmma.— Mocksa: TH®PA-M, 2018.—388 c¢. https://znanium.com/catalog/product/1082421

Kopones, B. 1. OcHoBbl MeHemxMeHTa: YdyeObHoe mocobue / Beepoccuiickas akagemust
BHemHel Toprosny; [lox pen. B.U. Koponesa. - Mocksa: Maructp: UHOPA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

[TanoB, M. M. OrieHka AESATEIBHOCTA M CHUCTEMa YIPABJICHUS] KOMITAHHEH Ha OCHOBE

KPI: npaktuu. mocobue / M.M. IlanoB. — Mocka: MH®PA-M, 2019. — 255 c.
https://znanium.com/catalog/product/1010121

Tuxomuposa, O. I. MeHEeKMEHT OpraHu3aluu: TEOPHs, UCTOPHs, MpaKTUKa: YdeOHoe
nocobue / O.I'. Tuxomupona, b.A. BapnamoB. - Mocksa: HUL| Uudpa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

XwxkHsk, A.H. OcHoBsl 2 PexkTHBHOTO MEHEPKMEHTa: YueOHoe nocooue /A H. XxkHsk,
N.E. Cetnos - Mocksa: HUL] UTHOPA-M, 2015. - 320 c.
https://znanium.com/catalog/product/447418

[MImenesa, A. H. Onenka 3¢p(heKTUBHOCTH yIpaBJICHHs TPEANPUATHIMU: MOHOTpadus / A.
H. Hmenesa. - Ilenza: WudopmammonHo-u3mgarensckuii ment III'Y, 2006. - 159 c.
https://znanium.com/catalog/product/469828

JononauTenbHas
Bepxornazenko, B. H. KpurepmanbHoe ynpaBiaeHue paszputuem Kommanuu: /B.H.
Bepxornasenko.- Mockaa: NHOPA-M, 2018.- 206 C.

https://znanium.com/catalog/product/246831

Onenka 3¢ ¢GEKTHBHOCTH CTPATETUYECKOTO (PMHAHCOBOTO YIPaBJICHUS OpPraHU3AIUsSIMU
mastoro 6usneca / Moposko H.U., luaenko B.IO. [Znanium.com, 2016, Beim. Nel-12, ctp. 0-0] -
Pexxum moctyma: http://znanium.com/catalog/product/702243

KOF,[[GHKO, B.I. YHpaBJ'IeHI/Ie CTOUMOCTBKO KOMIIaHUH. ]_[eHHOCTHO-OpI/IeHTI/IpOBaHHHﬁ

MEHEPKMEHT: y4eOHUK JUisi OakaldaBpOB W MAarucTpoB, OOYYarOIIMXCS IO HaIpaBlICHUSM
«OxoHOoMUKay», «Menemxkment» / B.I'. Koragenxo, M.B. Menpauk. — Mocksa: IOHUTU-

JTAHA, 2017. — 447 c. https://znanium.com/catalog/product/1027329
Kokunsz, I'. VYmnpasnenue pe3yabTaTMBHOCTBIO: Kak npeojosieTs paspblB  MEXIY

00BsIBNIEHHOM cTpaTerueit u peanbHbiMu nponieccamu / Kokuns I, - 4-e uzn. - MockBa: AnpninHa
busnec Byke, 2017. - 316 c. https://znanium.com/catalog/product/926093

6.2 IlepeueHb pecypcoB HH(POPMALMOHHO-TEIEKOMMYHUKAIMOHHOH ceTH
«HHTEepHEeT», He0OXOAMMBIN /151 OCBOCHHS JHCHHUIIIHHBI
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https://new.znanium.com/catalog/product/1003253
https://new.znanium.com/catalog/product/122306
http://www.consultant.ru/document/cons_doc_LAW_34683/
https://znanium.com/catalog/product/1082421
https://znanium.com/catalog/product/757804
https://znanium.com/catalog/product/1010121
https://znanium.com/catalog/product/258785
https://znanium.com/catalog/product/447418
https://znanium.com/catalog/product/469828
https://znanium.com/catalog/product/246831
http://znanium.com/catalog/product/702243
https://znanium.com/catalog/product/1027329
https://znanium.com/catalog/product/926093

WWW.aup.r'u — CTaThd, HOPMATHBHBIC JIOKYMEHTBI, IPUMEPbl OU3HEC-TUIAHOB M JPYTUX BUIOB
JOKYMEHTAIMH, HEOOX0IMMON KOMITaHUH

WWW.PEPU.TU - MHOTO MHTEPECHBIX CTAaTeH, KACAIOIIUXCS Pa3IMYHBIX BOIIPOCOB YIIPABIICHUS
WwWw.cfin.ru - 0630p COBpeMEHHBIX HHCTPYMEHTOB yIPABJICHHUSI KOMIIAHHUCH

Ilepeuens B/l u UCC
Neni/it HaumenoBanue
Mexnynapoanbie pedeparuBHbie HaykoMeTpudeckue bJl, toctymHabie B paMkax
HaMoOHAIBLHON rmoanucku B 2018 1.
Web of Science
Scopus
[Tpodeccrnonanpabie momHOTEKCTOBBIE BJI, TOCTYMHBIE B paMKax HAIIMOHATILHOU
noanucku B 2018 1.
Kypuansr Cambridge University Press
ProQuest Dissertation & Theses Global
SAGE Journals
XKypuaner Taylor and Francis
DJIeKTPOHHBIE U3IAHKS U3aTeIbCcTBa Springer
[IpodeccnonanpabIe MOTHOTEKCTOBBIE B/]
JSTOR
W3npanns o o0mecTBEHHBIM ¥ TYMAaHUTAPHBIM HayKaM
KomrmbroTepHbIe ClipaBOYHBIE TPABOBBIE CUCTEMBI
Koncynsrant Ilntoc,
lapanTt

7. MarepuajbHO-TeXHHYECKOe o0ecriedeHne TUCIUUTTHHbI

Jnsa oOecnieueHus AUCHMIUIMHBI «YmpaBieHue 3((EeKTUBHOCTbIO KOMIIAHUH B
MEXAYHApOIHOU MPAKTHKE» HUCIOIb3YeTCs MaTepHabHO-TEXHUUEcKas 0a3za 00pa3oBaTeIbHOTO
YUpEXKIACHUSA: KOMIBIOTEPHBIE KJIacchl W HaydHas OuOnumoreka PITY. PaGoune wecta
oOyuarormuxcst  (24); pabouee MecTo mnpenojaBareis; | KOMIBIOTEp, JKpaH, IPOEKTOP,
MapKepHas JOCKa, cHcTeMa 3BYKOYCWJIeHHS. JIMIIEH3MOHHOE MpOorpaMMHOE OOecledyeHue,
Windows 10 Pro, Microsoft Office 2013 (Word, Power Point), Adobe Reader XI, Google
Chrome, VLC media player, Kaspersky 10, 7-Zip 16.

CamocrosarenbHas paboTa CTYIACHTOB MPOBOIUTCS JUIS MOATOTOBKH K BBIMOJIHEHUIO
MPAKTUYECKUX PabOT, TEKyIIeMy U TMPOMEKYTOYHOMY KOHTPOIIO (MHAMBHIYyaldbHas paboTa
CTYICHTa B KOMIIBIOTEPHOM KJIacce WJIM OMOIHOTEKE).

Iepeyens 11O
Nenn Haumenosanue I10 [TpousBoguTens Croco6
/m pacnpocTpaHeHHUs
(nuyenzuonnoe unu
c60000HO
pacnpocmpamsiemoe)
1 Windows 10 Pro Microsoft JIALIEH3UOHHOE
2 Microsoft Office 2016 Microsoft JINIIEH3UOHHOE
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http://www.aup.ru/
http://www.ptpu.ru/
http://www.cfin.ru/

8. OOecneyeHue o0o0pa3oBaTeIbHOIO Mmpouecca /I JHMI ¢ OrpaHUYEHHBIMH
BO3MOKHOCTSIMH 3/10POBbS

B xone peanusanuy AUCHUIUIMHBI HCIIONB3YIOTCS CIEAYIOUINE JTOTIOJHUTEIbHBIE METOIbI
00y4eHus1, TEKyIEro KOHTPOJIA YCIEBAEMOCTH M MIPOMEKYTOUHOM aTTecTaluy 00ydJaroInXcs B
3aBHCUMOCTH OT UX WHMBHIyAIbHBIX 0COOCHHOCTEMH:

* IUIS CIICTIBIX U CJIA00BUISIIUX:

- JIeKUUU O(GOPMIISIIOTCS B BHJE DJIEKTPOHHOTO JOKYMEHTA, JOCTYITHOTO C TIOMOIIBIO
KOMIBIOTEPA CO CIIEUATU3NPOBAHHBIM IIPOTPaMMHBIM 00eCcTieueHIEM;

- THCHMEHHBIC 3aJlaHMsI BBINOJHAIOTCS HAa KOMIBIOTEPE CO CIECHUATN3UPOBAHHBIM
MIPOTPaMMHBIM 00€CTIeUeHHEM, HIJIM MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM;

- o0ecrneunBaeTcs UHIUBHIYAIbHOE paBHOMEpHOE ocBeleHne He Menee 300 Jrokc;

- JUIA BBITIOJIHEHUS 3aJaHusl MPH HEOOXOJWMOCTH TPENOCTABISETCS YBEIHMYMBAIOIICE
YCTPOKCTBO; BO3MOYKHO TAaK)K€ UCTIOJIb30BaHUE COOCTBEHHBIX YBEIMYHBAIONINX YCTPOICTB;

- MACHMEHHBIE 3aJaHUsT OPOPMIISIOTCS YBETMIEHHBIM MIPUPTOM;

- DK3aMEH M 3a4€T MPOBOMATCS B YCTHOW (pOpME HMITH BBITIOJTHSIOTCS B MUCBMEHHOU (hopme
Ha KOMITBIOTEPE.

* TSl TIIYXUX W CITa0O0CITBITIAIINX:

- Jekuud o(QOpPMIIIOTCS B BHUAE D3JICKTPOHHOTO JOKYMEHTa, JIMOO TPEIOCTaBISIETCS
3BYKOYCHJIMBAIONIAS aNlapaTypa WHAWBHIYATEHOTO MTOJIb30BaHMS,

- MACHMEHHBIE 33JJaHUS BHITIOJHSIIOTCS Ha KOMITBIOTEPE B MUCBMEHHOU (opMme;

- OK3aMEH W 3a4€T TPOBOJATCS B IMHUCHBMEHHOW (opMe Ha KOMITBIOTEpE; BO3MOXKHO
npoBeieHne B (hopMe TECTUPOBAHUSL.

* TSI JIMII C HAPYIICHUSIMUA OTIOPHO-/IBUTATEIHHOTO amIapara:

- neknuu o(GOpMIIIOTCS B BHJE JJICKTPOHHOTO JOKYMEHTA, JOCTYHMHOTO C ITOMOIIBIO
KOMITBIOTEpa CO CHENUATU3NPOBAHHBIM ITPOTPAMMHBIM 00ECIICUCHHUEM;

- TUCbMEHHBIC 33JaHUs BBIMOJHSIOTCS HAa KOMIBIOTEPE CO CHENHAIN3UPOBAHHBIM
IPOTPaMMHBIM 00eCIICUeHHEM;

- 5K3aMeH M 3a4€T MPOBOJAATCS B YCTHOW (popMe MM BBIIOIHAIOTCS B IUCBMEHHOH (opme
Ha KOMITbIOTEpE.

[Tpu HE0OXOIMMOCTH IPETyCMAaTPUBACTCS YBEINYEHUE BPEMEHH IS IOATOTOBKU OTBETA.

[Mpouenypa  mpoBeneHHS  NPOMEKYTOYHOM — arTecTaliid Uil OOydYaromuxcs
yCTaHABIMBAaETCA C Y4E€TOM WX HMHIAMBHUIYAIBHBIX MCHUXO(U3UYECKHX OCOOCHHOCTEH.
[TpomexyTouHast aTTeCTalusi MOKET ITPOBOAUTHCS B HECKOJIBKO ITAIIOB.

[Tpu mpoBeneHWM HpoOLEAYPHl OLEHUBAHUS PE3YJIBTATOB OOYUCHHMsS IMPEIyCMaTPUBACTCS
UCIIOJIb30BAHUE TEXHUYECKUX CPEJICTB, HEOOXOJAMMBIX B CBA3M C WHIUBHIYaJIbHBIMH
0COOEHHOCTAMHU OOy4aroUuXcsi. JTU CPeACTBa MOTYT OBITh NPEIOCTABICHBI YHUBEPCUTETOM,
WJIM MOTYT HCIIOJIb30BaThCS COOCTBEHHBIE TEXHUYECKUE CPEACTBA.

[lpoBenenne mpouenypbl OICHUBAHUS pE3YIbTATOB OOYYCHHS JIONYCKAaeTcs C
UCIOJIb30BAHUEM JTUCTAHIIMOHHBIX 00pPa30BaTENbHBIX TEXHOJIOTUH.

ObecnieunBaercs 10CTYN K MH(OPMAIIMOHHBIM U OMOIMOrpaduyeckuM pecypcam B CETH
WuTepHer g kaxkaoro oOydaromierocs B ¢opmax, aJalTUPOBAHHBIX K OTPAaHUMYEHHUSIM HX
3JI0pOBBS U BOCTIPHUATHUS HH(DOPMAIUK:

* JUIS CIIETBIX U CJIa00BUISIIUX:

- B [Ie4aTHOW (hopMe yBETUUYEHHBIM HIPUPTOM;

- B (hopMe 2IeKTPOHHOTO JOKYMEHTA,;
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- B hopme aynnodaiina.

* JUIS TIIYXUX U CJIa00CIIBIIIAIINX:

- B meyaTHou opme;

- B (hopMme 2IeKTPOHHOTO TIOKYMEHTA.

* 17151 00Y4arOIIUXCs C HApYIIEHUSIMH ONIOPHO-ABUIaTEIbHOTO arapara:
- B meyaTHoOU opme;

- B (hopMme 2IeKTPOHHOTO TOKYMEHTA,;

- B hopme aynmodaiina.

VYdeOHble ayAUTOPUH ISl BCEX BUAOB KOHTAKTHOM M CAMOCTOATEIBHOM paboThl, HaydHast
OubIMoTeKa M WHBIC TIOMEIICHUS JUIsi OOYYeHHsI OCHAIICHBI CIEIHAIbHBIM 000pyIOBaHHEM H
Y4eOHBIMH MECTaMH C TEXHUYECKUMHU CPEACTBAMHU O0yIEHUSI:

* JUIS CIIETIBIX U CITA00BUISIIIUX:

- YCTpoICTBOM JUIsl ckaHMpoBaHUs U uyTeHus ¢ kamepoil SARA CE;

- muctuieeM bpaiina PAC Mate 20;

- npuHTepoM bpaiinsg EmBraille ViewPlus;

* ISl TIIYXUX W CJIa0O0CITBIIIAIINX:

- aBTOMAaTH3UPOBAaHHBIM pPA0OYMM MECTOM Ui JIIOJIH C HapylIeHHeM ciyXxa W
¢71a00 CIIBIIIIAIIHX;

- aKYCTHYECKHI YCHUIIUTENb U KOJIOHKH,

* 151 00YJarOIUXCS C HAPYIIEHUSIMH OTIOPHO-ABUTATEIBHOTO arapara:
- IepEeIBMKHBIMH, PETYIIMPYEMBIMHU 3proHOMUYecKkuMu maptamu CU-1;
- KOMITBIOTEPHON TEXHUKOW CO CIIEIMAIBHBIM IPOTPAMMHBIM 00€CTIeYeHUEM.

9. MeToguvecKkue MaTepuaJibl
9.1. I1nane! MpakTUYECKUX (CEMUHAPCKUX) 3aHSATHH.
Cemunapckoe 3ansTue Ne 1. Teopermyeckue acmekThl H3ydeHHs 3(OEKTHUBHOCTH

yIpaBJIeHUs B MEKIYHAPOIHBIX KOMIAHUIX (2 u.).

Llenv 3amamus: yrayOleHWe 3HAHUW W YCBOGHHS CTYAEHTaMU MPOCITYILIAHHOTO
TEOPETUYECKOTr0  Marepuajia, OBJQJCHHE HaBbIKAMH  IMPAKTUYECKOTO  HCIOJIb30BaHUS
MOJIyYE€HHBIX 3HAaHUN B KOHKPETHBIX CUTYaIUIX.

@Dopma nposedenus — pazBepHyTas b6ecena, npakTuyeckas padoTa.

Bonpocul ons o6cyscoenus:

1. TIpoGnema oneHKH Y3PPEKTUBHOCTH YIIPABICHHUS.

2. Pecypchl ympaBieHYECKOTO Ipoliecca.

3. Buabl 3 peKTUBHOCTH yIpaBIeHUSI.

4. Mopenu >¢pdextuBnoctu ynpasnenus P. Jlunga, K. Kpocca, /I. Hoprona, P. Kamnuana,

3. Hunu, XK.JI. Mano, I1. Ipykepa.

5. Mogens European Quality Award u ee nmpakTrueckoe HCIOJIb30BaHHME.
6. Moguens Effective Progress and Performance Measurement.
Cnucox rumepamypoi:

Eropumn, A. II. DddekTuBHbI MeHEKMEHT opraHuzanuu: ydebHoe mocobue / A.IL
Eropmmn.—Mocksa: MTHOPA-M, 2018.— 388 c. https://znanium.com/catalog/product/1082421
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https://znanium.com/catalog/product/1082421

Kopones, B. . OcHoBbl MeHemKkMeHTa: YuebHoe nocobue / Beepoccuiickast akaaeMus
BHemHed Toprosiu; [lox pea. B.M. Koponesa. - Mocksa: Maructp: MTHO®PA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

Korgenko, B.I'. VmpasineHue cTOMMOCTBIO KOMIAHUU. [[€HHOCTHO-OPUEHTHPOBAHHBIN

MEHEJUKMEHT: Y4eOHMK Ui OakalaBpOB W MAarucTpoB, OOYYaIOUIMXCS IO HANpPaBICHUAM
«Ikonomukay, «Menemkment» / B.I'. Kormenko, M.B. Menpauk. — Mocksa: IOHUTU-
JAHA, 2017. — 447 c. https://znanium.com/catalog/product/1027329

XwxHAK, A.H. OcHOBBI 3¢ deKTHBHOTO MEHEPKMEHTa: YueOHoe nmocodue /A.H. XmkHsK,
N.E. CsetnoB - Mocksa: HUIl UH®PA-M, 2015. - 320 c.
https://znanium.com/catalog/product/447418

Cemunapckoe 3ansitue Ne 2.3. Kpurepunmn u Meroabl OIEHKH APPEKTHBHOCTH

yrpaieHus (4 gaca).

Llenv 3aumamus: OBIAJACHWE HABBIKAMU IPAKTHYECKOTO HCIOJIb30BAHUS TOJYYE€HHBIX
3HaHUH B KOHKPETHBIX CUTYaIUX.

Dopma npoeedenus — pa3BepHyTas Oecesa, mpakTudeckas padora.

Bonpocul ons o6cyosrcoenus:

1. V3kas u mupoxast 3ppeKTUBHOCTD YIPaBICHUSI.

2. DbGhEeKTUBHOCTh YIPABICHYECKON JEATEIFHOCTH: KOJMYECTBEHHBIE W KaueCTBEHHEIC
MOKa3aTesu.

3. Moxka3zaTenu conuaabHOM 3)(HEKTUBHOCTH YIIPaBICHUS

Cnucok aumepamypol:
[TanoB, M. M. OreHka AeATENTBHOCTH W CUCTEMa YIPABICHUS KOMIIAHWEW Ha OCHOBE

KPI: mpaktwa. mocobme / M.M. IlamoB. — MockBa: MH®PA-M, 2019. — 255 c.
https://znanium.com/catalog/product/1010121

XwxkHsk, A.H. OcHoBsl 3 pexkTnBHOrO MeHEeKMEHTa: YueoHoe nocooue /A H. XmkHsk,
N.E. Cetnos - Mocksa: HUL] UTHOPA-M, 2015. - 320 c.
https://znanium.com/catalog/product/447418

[IImenesa, A. H. Onenka 3¢p(heKTUBHOCTH yIpaBJICHHUS IPEANPUATHIMU: MOHOTpadus / A.
H. HImenesa. - Ilenza: WudopmammonHo-u3mgarensckuii ment III'Y, 2006. - 159 c.
https://znanium.com/catalog/product/469828

Bepxornazenko, B. H. KpurepuanbHoe ynpaBiaeHue paszputuemM Kommanuu: /B.H.
Bepxornasenko.- Mockaa: NHO®PA-M, 2018.- 206 C.
https://znanium.com/catalog/product/246831

Cemunapckoe 3anugrue Ne 4.5. Ilyru nosbimienus 3(pQeKTUBHOCTH yIpaBiIeHUS Ha
OCHOBE 3apy0exHOro orbITa (4 yaca)

Lenv 3anamusa: yroyOlleHWE 3HAHUM W YCBOCHUS CTYASHTAaMH HPOCIYIIAHHOTO
TEOPETHUYECKOr0 MaTepHalia o0 METOJOJOTHUECKHM MOAX0JaM K MOBBIMIEHUIO 3(PPEKTUBHOCTH
yIIpaBJIEHUs] OpraHu3aluen.

Dopma nposedenus — pazBepHyTas o6ecena (2 yac), camocrosiTenbHas padora (2 yac)

Bonpocwl 011 06cyarcoenus:

1. Cnoco6s! noBbIeHs 3GGEKTUBHOCTH YIIPaBJICHUS.

2. . BpipaboTka cTpaTeruu pasBUTHs OpraHU3alMd Ha OCHOBE aHaliM3a €€ CWIBHBIX U

CJ1a0bIX CTOPOH.

19


https://znanium.com/catalog/product/757804
https://znanium.com/catalog/product/1027329
https://znanium.com/catalog/product/447418
https://znanium.com/catalog/product/1010121
https://znanium.com/catalog/product/447418
https://znanium.com/catalog/product/469828
https://znanium.com/catalog/product/246831

PazpaboTka cucTeMbl IPUHATHUS PEIICHUH.
Co3znanue KyabTypbl OpraHu3aiui, BBIpad0OTKa COBMECTHBIX IICHHOCTEH.
Muorouenesas cucreMa rokasareneit Total Performance Scorecard.

ook w

[Mupamuna >¢pdexruBaoctn» (Performance Pyramid) P. Jlunua, K. Kpocca, K. Mak-
Hboitepa u «YmnpaBiieHue pe3yiabTaTUBHOCTHIO» (MeToauka Performance management
(PM).

7. «[Ipm3ma >¢dexruBrocti» (The Performance Prism) mnmm monens «Creiikxonaep» u
«YHuBepcanmpHass cucrema Tnokasarenei» (Total Performance Scorecard) X.
Pamniepcana.

Cnucok numepamypuol:

XuxHsK, A.H. OcHoBBI 3¢ (hekTHBHOTO MeHeIKMeHTa: YueObHoe nocooue /A.H. XuxkHsk,
N.E. Csetnos - Mocksa: HUL] UH®PA-M, 2015. - 320 c.
https://znanium.com/catalog/product/447418

Imenesa, A. H. Ouenka 3¢ppexTUBHOCTH yIpaBlieHUs MPEANPUATHAMU: MOHOTpadus / A.
H. IlImenea. - Ilenza: Wudopmaumnonno-uznatensckuit nent III'Y, 2006. - 159 c.
https://znanium.com/catalog/product/469828

Korgenko, B.I'. VYmpaBnenune cToMMOCThIO KOMIaHWU. [[€HHOCTHO-OpHMEHTHPOBAHHBIN

MEHEPKMEHT: Yy4eOHUK Juisi OakaldaBpoB M MarucTpoB, OOYyYaromIMXCS MO HalpaBlIEHUSM
«OxoHOMUKaY», «MenemkmenT» / B.I'. Koragenko, M.B. Menpauk. — Mocksa: IOHUTU-
JAHA, 2017. — 447 c. https://znanium.com/catalog/product/1027329

Koxunsz, I'. VYmnpaneHue pe3yabTaTUBHOCTBHIO: Kak mpeononeTs pa3pblB  MEXIY
O0OBSBIICHHON CcTpaTerueit u peanbHbIMU nporieccamul / Kokuns I'., - 4-e uza. - MockBa: AnbninHa
busuec byke, 2017. - 316 c. https://znanium.com/catalog/product/926093

Cemunapckoe 3anaTue Ne 6. OneHka 5KOHOMHIECKOH YPPEKTUBHOCTH YITPABICHYECKOTO
Tpy/a mepcoHaja opranu3anuu (2 gac.).

Llenv 3amsmus: OBNAJCHHE HABBIKAMHM MPAKTUYECKOTO HCIOJIBb30BaHUS MOJETICH U
METOJIOB B PEHICHUN KOHKPETHBIX CHUTYallUH.

Dopma nposedenusi — pa3BepHyTas oecena (2 4ac)

Bonpocul ons o6cyocoenus:

1. Ouenka 3((HeKTUBHOCTH MEPOTIPHUSITHI TI0 COBEPIICHCTBOBAHHUIO OPTaHU3AIIMH TPY/IA.

2. MeTouku uccaeIoBaHus U OIEHKH YPPEKTUBHOCTH TPY/Ia PYKOBOIUTEIICH.

3. Meroauku oneHkH 3)HEKTUBHOCTH pabOThI YIIPABICHYECKOTO IEPCOHAIA.

4. CbanancupoBaHHBIX cucTema mnokazareneil (Balanced Scorecard - BSC) u ouenka mo
KJTFOUEBBIM MOKa3aTelsim aesteibHoctd KPI.

Cnucok numepamypbo:

XwxHaK, A.H. OcHOBBI 3¢ deKTUBHOTO MeHeKMeHTa: YuebHoe nocooue /A.H. XmwkHsK,
N.E. Cgetnos - Mocksa: HUIl UH®PA-M, 2015. - 320 c.
https://znanium.com/catalog/product/447418

HImenesa, A. H. Onenka 3¢ekTuBHOCTH yIpaBieHHs NPeANpUITUIMU: MOHOTpadus / A.
H. HImenea. - Ilenza: Mudopmaunmonno-uznarensckuit unent I[I'Y, 2006. - 159 c.
https://znanium.com/catalog/product/469828
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Korgenko, B.I'. VmpasineHue cTOMMOCTBIO KOMIAHUU. [[€HHOCTHO-OPUEHTHPOBAHHBIN
MEHEJUKMEHT: Y4eOHMK Ui OakalaBpOB W MAarucTpoB, OOYYaIOUIMXCS IO HAIpPaBICHUAM
«IOxonomukay, «Menemkment» / B.I'. Kormenko, M.B. Menpauk. — MockBa: IOHUTU-
JAHA, 2017. — 447 c. https://znanium.com/catalog/product/1027329

Kokun3, I. VYmpaBnenue pe3ynbTaTUBHOCTBIO: Kak mpeomoners paspblB  MEXIy

OOBSBICHHON CTpaTeruei u pearbHbIMU nporieccamu / Kokuns I, - 4-e uzg. - MockBa: AnbninHa
busnec byke, 2017. - 316 c. https://znanium.com/catalog/product/926093

Cemunapckoe 3ansatHe Ne 7.8 Onenka 95KOHOMHYECKOH  A(PQPEKTHBHOCTH

OpraHM3alMOHHO-YIIPABICHUSCKHUX peleHni (4 vac.).

Llenv 3amamus: OBIaJEeHHE HaBbIKAMU TMPAKTUYECKOTO HCIIOJIb30BAHUSA MOJENed u
METO/I0B B PELIEHUH KOHKPETHBIX CUTYalUi.

dDopma nposedenust — pazBepHyTas o6ecena (2 gac), camocrosTenbHas padora (2 gac)

Bonpocul ons o6cysrcoenus:

1. Ouenka skoHOMHUYECKOH 3PPEKTUBHOCTH YIIPABICHUECKUX PELICHUI.

2. Konmnenmus Business Performance Management (BPM): npumeHeHne B poccuiickoi
MIpaKTHKE.

3.  Omuenka 3()(heKTHBHOCTH OpPraHU3aIMOHHO-CTPYKTYPHBIX H3MEHEHHUI B OpraHn3aIln.

4. Tlosbimenue 3(h(HeKTUBHOCTH MEHEKMEHTA 3a CYET MOOMIIN3allMK BHYTPEHHUX

pecypcos.
5. OneHka MeponpUsITUN TPUBIICUEHHS] TOTIOJTHUTEIbHBIX PECYPCOB.

Cnucok rtumepamypoi:

XwxkHsk, A.H. OcHoBbl 2 PekTHBHOTO MEHEKMEHTa: YueOHoe mocooue /A.H. XkHsk,
N.E. CpetnoB - Mocksa: HUL] UH®PA-M, 2015. - 320 c.
https://znanium.com/catalog/product/447418

[MImenesa, A. H. Onenka 3¢p(heKTUBHOCTH yIpaBJICHHs TPEANPUATHIMU: MOHOTpadus / A.
H. HImenesa. - Ilenza: WudbopmamumonHo-u3mgarensckuii ment III'Y, 2006. - 159 c.
https://znanium.com/catalog/product/469828

Kornmenko, B.I'. VYmpaBieHue CTOMMOCTbIO KOMIAHUHU. [l€eHHOCTHO-OPUEHTUPOBAHHBIN
MEHEIDKMEHT: YYeOHUK Il OakajaBpOB M MAarucTpoB, OOydalIIMXCSA 110 HaIpPaBJICHUSIM
«OxoHOMUKa», «MenemxkmenT» / B.I'. Koragenko, M.B. Menbpauk. — Mocksa: IOHUTU-
IAHA, 2017. — 447 c. https://znanium.com/catalog/product/1027329

Kokunsz, I'. VYmpaBneHue pe3yabTaTUBHOCTBIO: Kak mpeononieTs paspbiB  MEXIY
0OBSBIICHHOW CTpaTeruei u peaqbHbIMU nporieccamu / Kokuns I'., - 4-e uza. - MockBa: AnbninHa
busnec bykc, 2017. - 316 c. https://znanium.com/catalog/product/926093

9.2 Metoanuyeckne peKOMeHIAalMH 10 MOAT0TOBKe MHCbMEHHBIX padoT
ITucemenHble paboThl (KypcoBasi paboTa, acce, pedepart, TOKIa U T.11.) YIeOHBIM IIIaHOM
WA IPOTPaMMOi He MPeyCMOTPEHBI.

9.3 Unble MaTepHuaJIbl HE IPETYCMOTPEHBI
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[Tpunoxxenue 1
AHHOTANUA

Jucuumuinna «Ympasienue 3()(HeKTUBHOCTIO KOMIIAHUM B MEXKIYHAPOIHON MPAKTHKE)
SBIISICTCS TUCIUTUTMHOM O BEIOOPY BapHATUBHOM YacTH NMPO(ECCHOHATBHOTO IHKJIA JUCIUTUIIH
yaeOHoro IaHa no HamparieHuo nmoarotoBku 38.03.02 «MeHemKMeHT» sl OYHOM, OYHO-
32049HOW W 3a09HOH (opM OOyYEHHUsS B COOTBETCTBHM C y4COHBIMHU IUTAHAMHU HAIPABJICHUS U
HampaBieHHOCTeH. JlucuuruinHa peanmsyercs Ha (akyiabTeTe yhnpaBieHus Kadenpoit
ynpasieHus: UHCTUTyTa ynpaBieHus, S)KOHOMUKH U MPaBa.

Henp OUCUMIUIMHBI: TMOATOTOBUTH BBIMYCKHHMKA, YMEIOIIETO OMPENENATh OCHOBHBIE
(akTopbl, KOTOpbIE OKa3bIBalOT BIUsHUE Ha H(G(EKTUBHOCTh YIpaBJICHUS, W OLICHUBATh
MOCJIEJICTBUS OPTaHNU3alMOHHO-YIIPaBICHYECKUX PELICHHI.

3anauu:

— O3HAaKOMHUTH CTYACHTOB C TEOPETUYECKHE acleKTaMu Hu3ydeHus 3(P(EeKTUBHOCTU
yIpaBJIEHUS;

— O3HAaKOMHUTb C OCHOBHBIMU MOJXOJaMHU M MeETOJaMu B oOleHKe 3((eKTUBHOCTU
yIpaBJIEHUS;

- chopMHpOBaTh  HABBIKM  HAxXOXJeHUA  O(PPEKTUBHBIX W  OpraHU3aI[MOHHO-
YIIPABJICHUYECKUX PEIICHUI;

- O3HAaKOMHUTH C mpoOsieMamMu OIEHKH A()PEKTHUBHOCTH YNPABICHUS B OPraHU3alMUd B
COBPEMEHHBIX YCIOBHSIX.

JucuumnivuHa HanpaBieHa Ha (GOPMUPOBAHHE CIEIYIOIIUX KOMIIETSHIIUMI:

npogheccuonanvhvie komnemenyuu (11K),

— BJIAACHHUEM HaBbIKaMHM KOJIMYCCTBCHHOI'O M Ka4YCCTBCHHOI'O aHaJIM3a I/IH(l)OpMaHI/H/I I1pu
IIPUHATHN  YIIPABJICHYCCKUX pemeHHﬁ, IIOCTPOCHUSA  OKOHOMHUYECCKHX, (bl/IHaHCOBBIX u
OpPraHU3allMOHHO-YIIPABJICHYCCKUX MoJienein myreM HuX aJanTtaiuu K KOHKPCTHBIM 3aJaavdaM

ynpasienus (ITK-10);
B pe3synbrare 0CBOCHUS AUCIUILUIMHBI O0YYAOIIUICS J0JDKEH:

3name:

— COIIMAIBHO-3KOHOMHUYECKYIO CYITHOCTH 3(h(hEeKTUBHOCTHU YIIPABICHUS;

— BuJbI 93QPEKTUBHOCTU yIIPaBICHHS 1 MEHEDKMEHTA,

—OCHOBHBIE TIOJIXO/IbI K METO/IbI, UCTIONB3yEeMbI€ B OIICHKE Y(PPEKTUBHOCTH YIIPABICHHUSI.

Ymemn:
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— DOPUMEHSATh Ha IMPAKTUKE METOAbl OLEHKHM M MOCIEICTBUS OpPraHW3alMOHHO-
YIPaBJICHYECKUX PELIECHU;
— OTCJEKUBATH TEHACHUHUH U IIPOTHO3UPOBATh U3MEHEHHUS B YIIPABJICHUHU OpraHU3alHeH;

—  OIpEenensiTh KPUTEPUU U METOBI OLCHKH 3(P(PEKTHBHOCTH YIIPABICHUS.

Braoemy:

— TEXHOJIOTHeH 0000meHns U aHaim3a WHQOPMAIMH O KOJMYECTBEHHBIX ITOKA3aTENIAX
JESITEIbHOCTH CUCTEMBI yIIPaBJICHHUS,

— MeTOoJaMH OLleHKU 3(p(HeKTUBHOCTH yIpaBIeHHS B OpraHU3aIUH.

Paboueit mporpamMmoii peaycCMOTPEHBI CIAEAYIONINE BUABI KOHTPOJIS: TEKYIIUH KOHTPOJb
ycreBaeMocTd B (popMe KOHTPOJIbHOM pabOThl, MPOMEKYTOUHBIH KOHTPOJb B (hopMe 3auera ¢
OILICHKOM.

OO0mmast TpyI0eMKOCTh OCBOSHUS IUCITUTUTHHEI COCTaBIIsIeT 2 3.€., 72 4.
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[Tpunoxenue 2

JIMCT UBMEHEHU

B paboueil mporpamMmme Mo JUCHUIUIMHE «YTpaBieHue 3pPpeKTHBHOCTHIO KOMIIAHUN B
MEKIYHAPOJHOM IPAKTUKE» I10 HAIPABIICHUIO IOArOTOBKH «MeXAyHapOAHbI MEHEIKMEHTY,

«MapketuHry, «MeHeKMEHT»

Ne | Tekcr akryanuzauuu win npuiaraemsiii Kk PITJ[ tokymeHT, [Hara Ne
COZIepKAIIUI U3MEHEHHUS IIPOTOKOJIA

1 | Obnosnen cocmas 110, B{ u UCC. 20.06.2019 11

2 | [Ipunoxenne Nel

3 | Obnosnen cocmas 110, B/] u UCC. 31.08.2020 1

4 | lpunoxxenne Ne2

5

6

[Ipunoxenune K mucty n3meHeHnt Nel

Cocras nporpammHuoro odecnieuenus (I10), coppeMeHHBIX IpodecCHOHANBHBIX 0a3

nanHbIX (b/1) u unpopmanmonno-cnpaBounsie cucrem (MCC) (2019 r.)

1. Mlepeuens 1O

2.

Nenn Haumenosanue 110 [TpounsBoauTEH Croco0
/n pacpocTpaHeHHUs
(ruyenszuonnoe unu
8000010
pacnpocmpamnsiemoe)
1 Windows 10 Pro Microsoft JIMIIEH3UOHHOE
2 Microsoft Office 2016 Microsoft JIMIEH3UOHHOE
Ilepeuens B/ u UCC
Nenn HaunmenoBanue
/m
1 | Mexnaynapoansie pedepaTuBHbIC HayKoMeTprueckue bJl, mocTynHble B paMkax
HalMoHaAILHOM noanucku B 2019 r.
Web of Science
Scopus
2 | [Ipodeccuonanbubie moaHoTekcToBBIE B/I, TOCTymHBIE B paMKaX HAIMOHATBHOM
noamucky B 2019 r.
XKypuansr Cambridge University Press
ProQuest Dissertation & Theses Global
SAGE Journals
XKypuaner Taylor and Francis
3 | IIpodeccuonanbHble nosHOTEKCTOBBIE B ]
JSTOR
W3nanus no o01ecTBEHHBIM U TYMaHUTAPHBIM HayKaM
OnekrponHas oubimoreka Grebennikon.ru
4 | KoMIbIOTEpHBIE CIIPABOYHBIE PABOBBIE CUCTEMBI
Koncynsrant [lntoc,
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| I'apant

[Ipunoxenue k mucty u3MeHeHui Ne2

1. Crpykrypa mucuuniussl (k m. 2 PITJL na 2020)

Cmpykmypa Oucyuniunl 014 04HO-3A04UHOU PYopMmbl 00yUeHUA

OOmast TPyAOEMKOCTh JWCHUILIMHBI JUIsI 3a09HOW (OpMBI OOYYeHHUSI COCTaBIseT 2

3a4eTHBIC CJAMHHUIIBI, /6 9., B TOM YHCIIe KOHTaKTHasE paboTa 0OydJarommxcs ¢ IpernogaBareiieM

16 4., camocTosTensHas padora oOygaronuxcs - 60 .

Ne Paznen Bunpt yueOHO# paboTh DopMBI TEKYIIETO KOHTPOJIS
/1 JUCIMILTHBI/ TEMbI (B gacax) ycreBaeMocTH, hopma
KOHTAKTHAs MIPOMEXKYTOYHON aTTeCTaluU
(no cemecmpam)
=N
=R <
o ]
z | SE|E
Els |g |5E|Es
5] =1 = = S 5
S |2 | 22| E¢
(@) = O EF s| O a
1 Teopernueckue acniektsl | 9 1 1 10 OOCyXIIeHHE  TEOPETHYECKUX

N3y9ICHHS BOIIPOCOB.

s dexTuBHOCTH

YIIPaBICHUS B

MEXTyHapOIHBIX

KOMIAHUAX

2 Kpurepuu u metozst 9 1 1 10 OOCyXIIeHHE  TEOPETHUECKUX

OIICHKH 3 (PEKTHBHOCTH BOITPOCOB.

YIIpaBIICHUS [TpoBepka pe3ynbTaToB
BBITIOJTHEHUS TIPAKTHYECKUX
3alaHu

3 [Tyt noBsieHUs 9 2 2 10 OOcyxieHue  TEOpETHYCCKHX

3 pexTUBHOCTH BOITPOCOB.

YIIpaBIICHUS HA OCHOBE

3apyOeKHOTO OMNbITa

4 Onenka 3xkoHOMHYEcKOH | 9 2 2 10 OOcyXIeHHe  TEeOpPETHIECKUX

s dexTuBHOCTH BOIIPOCOB.

YIIPaBIEHYECKOT O TPy/Ia [TpoBepka pe3ynbTaToB

MIepCOHaa OpraHnu3alu BBITIOJTHEHU ST TIPAKTHYECKUX
3alaHuI

5 Onenka 3koHOMHYecKoH | 9 2 2 10 OOcyXIeHHe  TEeOpPETHIECKUX

s dexTnBHOCTH BOIIPOCOB.

OpraHM3alMOHHO- [TpoBepka pe3ysbTaToB

yIpaBJIEHUECKUX BBITIOJTHEHU ST IPAKTUYECKUX

peLeHuit 3aIaHUU
6 3auer 9 10 Urorosast koHTpoNBHAs paboTa
7 UTOro 8 8 60

Cmpykmypa oucyuniaunsl 01 3a04HOU hopmul 00yuenHus
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OOmiast Tpy10eMKOCTh TUCHUIUIMHBI IS OYHO-320YHOM (POpMBI OOY4YEHHUSI COCTABISET 2
3a4eTHbIC EMHULIBI, /6 4., B TOM YMCIIe KOHTAKTHAs paboTa 00yJaromuxcs ¢ MpenoiaBaTeaeM —
6 4., camocTosiTenbHas paboTa oOyvaromuxcs - 70 .

Ne Pasznen Bunpt yueOHo# paboTh DopMBI TEKYIIETO KOHTPOIS
/1 JUCIMILTHBI/ TEMBI (B gacax) ycreBaeMocTH, hopma
KOHTAKTHAS MPOMEKYTOUHOH aTTecTauu (10
cemecmpam)
=
R <
— S x| B
e & | z5| 8
5 | E = 8E| Ss
5] =1 = = O S 5
: | |Z |2E|lz¢
@) = @) E sl O«
1 Teopernueckue 9 1 15 | OGcyxnenue TEOPETUIECKUX
ACTIEKTHI W3yUYCHHS BorpocoB. [IpoBepka pe3ynbTaToB
s pexTuBHOCTH BBITIOJTHEHUS MPAKTUIECKUX
YIIPaBJICHUS B 3aJjaHui
MEXYHapOIHBIX
KOMITaHUAX
2 Kpurepuu u meroast 9 1 15 | OGcyxnenne TEOPETHYECKHUX
OLICHKH BOIIPOCOB.
s dexTuBHOCTH IIpoBepka pe3ynpTaToB
YIipaBJICHUA BBITTOJTHCHH A ITPAKTUYCCKUX
3aaHUI
3 IIytn noBsImIeHUS 9 1 15 | OGcyxnenune TEOPETHUECKHUX
s dexTuBHOCTH BompocoB. [IpoBepka pe3ynbTaToB
yIIpaBIeHHUS HA OCHOBE BBITIOJTHEHUS MIPaKTHIECKUX
3apyOEKHOTO OITBITa 3aaHIH
4 Onenka 9 1 1 15 | OGcyxnenne TEOPETHUECCKHUX
SKOHOMUYECKOI BOIIPOCOB.
s dexTuBHOCTH IIpoBepka pe3yabTaToB
YIpaBIEHIECKOTO BBITIOJTHEHUS TTPAKTHYECKIX
TpyZJa nepcoHana 3aJ]aHuN
OpTaHM3aIHN
5 Onenka 9 1 15 | Obcyxnenue TEOPETUIECKUX
SKOHOMUYECKOH BOIIPOCOB.
3 pekTUBHOCTH IIpoBepka pe3ymnbTaToB
OpTaHHU3aIHOHHO- BBITIOJTHEHUS TTPAKTHYECKIX
YIPaBICHUYECKUX 3aJaHui
peLeHuit
6 OK3aMeH 9 12 | UroroBas koHTpONbHAs paboTra
7 UTOoro 2 4 70

2. O0pa3oBaresnbHble TexHoM0rnH (K 1.4 Ha 2020 r.)
B mepuoa BpeMEHHOTO MPHOCTAHOBIEHUS MOCEUICHHUS OOy4YaOUTUMUCS MOMEIIEHUH U
tepputopun PITY. mns opranmzanuu yd4eOHOro mpoliecca ¢ MPUMEHEHHEM SJIEKTPOHHOTO
oOyueHuss W JUCTAaHIMOHHBIX OO0pa30BaTEIbHBIX TEXHOJOTUH MOTYT OBITH HCIOJIb30BAHBI
cienyome oopa3oBaTeNbHbIE TEXHOJIOTHH:

— BHUJICO-JICKIIUH,

— OHJIAMH-JICKIIUH B PEKUME PCAJIBHOTO BPEMCHU;
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— JJICKTPOHHBIC y‘Ie6HI/IKI/I, y‘-Ie6HLIe HOCOGI/IH, HAY4YHBIC U3JaHHA B 3JICKTPOHHOM BU/IC U

JOCTYI K MHBIM 3JIEKTPOHHBIM 00pa30BaTEIbHBIM pecypcaM;
— CUCTEMBI JIJIs 3JIEKTPOHHOTO TECTUPOBAHMS;
— KOHCYJIbTALIUU C UCIIOJIb30BAHUEM TEJIEKOMMYHUKALIMOHHBIX CPE/CTB.

3. llepevens B u UCC (k n. 6.2 na 2020 r.)

Norn
/1

HaunmenoBauue

1

Mesxnynapoanbie pedeparuBHbie HaykoMeTpudeckue bJl, toctymHabie B paMkax

HamuoHainsHOH noanucku B 2020 r.

Web of Science
Scopus

[Tpodeccrnonanpabie momHOTEKCTOBBIE BJI, TOCTYMHBIE B paMKax HAIIMOHATIBLHOU

noanucku B 2020 1.

Kypuansr Cambridge University Press
ProQuest Dissertation & Theses Global

SAGE Journals

XKypuaner Taylor and Francis

[Tpodeccnonanpabie MOTHOTEKCTOBBIE B/]

JSTOR

W3nanus no o611ecTBEHHBIM U TYMaHUTAPHBIM HAayKaM
Dnexkrponnas oubmuoreka Grebennikon.ru

KOMHBIOTepHBIe CIIPABOYHBIC IIPABOBEIC CUCTEMBI

Koncynsrant Ilnroc,
lapanTt

Cocras nporpammuoro ooecnedenus (I1O)

No HammenoBanue 110 [IpounsBoauTenH Cnoco0
/i pacpocTpaHeHuUs
(nuyenszuonnoe unu
68000010
pacnpocmpatsiemoe)
1 Adobe Master Collection CS4 Adobe JUIEH3UOHHOE
2 Microsoft Office 2010 Microsoft JUIEH3UOHHOE
3 Windows 7 Pro Microsoft JIUIEH3UOHHOE
4 AutoCAD 2010 Student Autodesk ¢cBOOOIHO
pacnpocTpaHseMoe
5 Archicad 21 Rus Student Graphisoft cBOOOIHO
pacnpocTpaHseMoe
6 SPSS Statisctics 22 IBM JIUIIEH3UOHHOE
7 Microsoft Share Point 2010 Microsoft JIULEH3UOHHOE
8 SPSS Statisctics 25 IBM JINIIEH3UOHHOE
9 Microsoft Office 2013 Microsoft JIALIEH3UOHHOE
10 | OC «AnbpT OGpazoBanue» 8 00O «bazaneT CIIO | muIIeH3MOHHOE
11 | Microsoft Office 2013 Microsoft JUIEH3HOHHOE
12 | Windows 10 Pro Microsoft JUIEH3HOHHOE
13 | Kaspersky Endpoint Security Kaspersky JTUICH3NOHHOE
14 | Microsoft Office 2016 Microsoft JIALIEH3HOHHOE
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15 | Visual Studio 2019 Microsoft JTUICH3UOHHOE

16 | Adobe Creative Cloud Adobe JTUICH3UOHHOE

17 | Zoom Zoom JIMIICH3UOHHOE
CocraBurenb /T.A. Hlumkosa/
« » 20....

28




