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1. IlosicHuTEILHAA 32T CKA
1.1. Ileab u 3aga4u AU CHUNIUHBI

Lenv Oucyuniunvl: cHOPMUPOBATH Yy CTYICHTOB HEOOXOIUMBIH OOBEM KOMITETEHITUH,
TpeOyeMbIX Il aHajuu3a, COBEPIICHCTBOBAHWS W  pa3pabOTKU MPOIEAYp CO3JaHus
OpraHU3aIlMOHHO-YIPABICHYECKUX MOJENIeH, 00eCIIeYnBaIOIICH KU3HECTIOCOOHOCTh KOMIIAHUHU
B UBMEHSIOIIUXCS YCIOBUSAX.

3aoauu oucyuniumol.

- O3HAaKOMHUTb C MPOOJIEMATHKON TMpoliecca pa3pabOTKU CTPYKTYPHOTO TOCTPOCHHUS B
COBPEMEHHBIX OpraHU3alusiX;

— O3HAKOMHUTb C MHCTPYMEHTAJIBHBIM M METOJI0JIOTHYECKUM XapaKTepoM (HOPMHUPOBAHUS
Y COBEPIICHCTBOBAHUS OPraHU3AIMOHHBIX CTPYKTYD YIIPABJICHUS;

— O3HAaKOMHUTb C BO3MOXHOCTSIMH HCIIOJIB30BaHUSA (PYHKIIMOHATHHOTO TMOAXOJAa B
CO3/IaHUU OPTraHU3aLMOHHO-YIIPABICHYECKUX MOJIETIEH KOMITAHUY;

- copMHupoBaTH HAaBBIKH poeCCHOHATIEHOTO aHanusa KOMIO3ULIMOHHBIX
3aKOHOMEPHOCTEN TMOCTPOEHUSI OPraHU3alMOHHO-YIPABICHYECKUX MOJEIIECH, OMPEAEISIOIINX
MOTEHIMAT U CTPATErMYE€CKUE BO3MOKHOCTH KOMITAHHH.

1.2. ®opmupyemMble KOMIETEHIIMH, COOTHECEHHBIE C MJIAHUPYEMbIMH pe3yJbTaTaMu
00yuYeHusi Mo JTMCUMUIINHE

Koapt ConepxaHre KOMIETEHIIUN ITepeuenpb TUTAHUPYEMBIX pe3yabTaTOB

KOMIIETE 00yYeHHS IO TUCIUTUINHE

13000701

(TIK-10) | Bnanmenue HaBBIKAMU | 3Hamv: COITMATPHO-9KOHOMHUYECKYIO
KOJIMYECTBEHHOTO U KAayeCTBEHHOTO | CYyHIHOCTh 3G (EKTUBHOCTH  YIpPaBICHUS;
aHanm3a nHpopManuu npHu | BUABI  A(PGEKTUBHOCTH  YIPABJICHUS |
MPUHATUI YIIPaBJICHUYECKUX | MEHEIKMEHTa; OCHOBHBIE MOAXOAbl U
pelIeHU, MOCTPOCHHUS | METOJIBI, HCIIOJIb3yeMble B OIICHKE
SKOHOMMYECKUX, (DMHAHCOBBIX U | 3PPEKTUBHOCTH YIPABICHUS.
OpraHU3aIMOHHO-YIPABIEHYECKIX Ymems: mpuMeHATh Ha MPaKTUKE METObI
MoJeNiell MyTeM HUX aJanTallud K | OUEHKU U TOCJEJICTBUS OpraHU3allOHHO-
KOHKPETHBIM 3a/layaM YIpaBJIeHUS. | YIPaBICHUYECKUX PEIICHUN; OTCIEKUBATH

TEHJCHIIMM W TPOTHO3UPOBATh U3MCHEHUS B
VIPaBJICHUM  OpraHW3aIueil;  OmpenesiTh
KPUTEPUU U METObI OIICHKU 3(PPEKTUBHOCTH
yIIpaBJICHUS.

Bnaoemws: TexHomorued  o0O0OIIEHHA H
aHaym3a WHPOPMALKMH O KOJMYECTBEHHBIX
[TOKa3aTeNsx JIEATEILHOCTH CHUCTEMBI
yIIpaBJICHUS; METOIaMH OIIEHKHU
9 PEKTUBHOCTH YIIPABJICHUSI B OPraHU3aIHH.

1.3. MecTo IMCHUIIMHBI B CTPYKTYpPe OCHOBHOI 00pa30oBaTe/IbHOM NPOrpaMMbl

I[I/ICL[I/IHJ'II/IHa <(OpraHI/ISaL[I/IOHHO'YHpaBHCH‘IeCKI/Ie MOJCIIN MCKAYHApPOAHBIX
KOpHOp&HHfI)) ABJIICTCA KYypCOM 11O BBI60py BapI/IaTI/IBHOI‘;I qacTu yqe6H0r0 Ijyagsa 110
HAIIpaBJICHHUIO TMMOATOTOBKU 380302 «MenemxMeHT». B pe3yIbTaTeC OCBOCHHUA AIUCHHUIIIIMHBI
q)OpMI/Ip}’IOTCﬂ KOMIICTCHIIUU, HGOGXOZ[I/IMLIC UL U3YUCHHUA CIICAYIOIIUX JUCHUILNIMH H




IIPOXOKJCHUSI NIPAKTUK: «YTIPaBICHUE MPOEKTaMu», «MeToauka IpoBeJeHUs yueOHO-HayUHbIX

HUCCIJIENOBAHUI.

CTpyKTypa IUCHHUILINHBI

Cmpykmypa oucyuniunsl 0Jisk 04HO-3A04YHOU opMbl 00YYeHUs.
OOmiast Tpy1OeMKOCTh TUCHMIUIMHBI JJISI OYHO-320YHON (POpMBI 0OY4YEHHUsI COCTABISET 3
3aueTHbIe equHUIEl, 108 4., B TOM ynciie KOHTaKTHAs paboTa 00yJaroNIMXCs ¢ MPEeroaBaTesieM
— 24 4., npoMexxyTouHas arrectanus 18 4., camocroarenbHas padoTa oOydaromuxcs - 66 d.

Ne Pasnen Buppr yaeGHO# paboTh DOpMBI TEKYILIET0 KOHTPOJISA
/Tt JUCIIATUTAHBL/ TEMBI (B vacax) ycreBaeMocTH, opma
KOHTAKTHAs MPOMEXYTOYHON aTTecTanuu (1o
cemecmpam)
= 3
2 | E
o & | p=| 8
& = < < &=
3 | 5 g = 5| 8§
= g = 39| 28
S |& |8 |£§|8¢
1 OpraHu3anyoHHO- 8 2 2 13 OOcyxeHue TEOPETHYECKUX
yIpaBIIeHICCKHE BOITPOCOB.
OTHOUICHUA B
KOPIIOpaluu
2 CocraB u pacnpezaeicaue | 8 2 2 13 O06cyxnenne TEOPETHICCKHUX
JOJDKHOCTHBIX  (DYHKLIMH BOIIPOCOB.
Y TIOJTHOMOYHUH IIpoBepka pe3yabTaTOB BBIIIOJHEHUS
[IPAKTUYECKUX 3aaHUI
3 OpraHu3aiyoHHO- 8 4 4 13 O06cyxenne TEOPETHYECKHX
yIpaBJICHYECKHE MOJEIN BOIIPOCOB.
KOpIIOpalyi U OLEHKa
3¢ PeKTUBHOCTH
OpraHU3aLOHHBIX
CTPYKTYp yHpaBJICHUS.
4 CoBpeMeHHbIe 8 2 2 13 O0cyxenne TEOPETHYECKHUX
TEHACHLIUH Pa3BUTHU BOIIPOCOB.
OpraHH3aLHOHHO- [TpoBepka pe3ynbTaTOB BBIOTHEHHUS
YIIPaBJICHYECKHUX NPaKTUYECKUX 3aaHUH
MoJenen
5 OcobeHHoCTH 8 2 2 14 | O6cyxaenue TEOPETHYECKHUX
OpraHU3aLOHHOTO BOIIPOCOB.
MIOCTPOCHUSA [IpoBepka pe3ynbTaTOB BHITOIHEHUS
MEXKTyHapOIHBIX NPAKTUYECKUX 3alaHUH
Kopropanuii
6 Ok3ameH 18 Ok3aMeH 1o Oueram
7 UTOI'O 12 12 18 66




Cmpyxkmypa oucyuniunsl 015 3a04Hou hopmol 06yuenus 2019
OOr11ast TPy10eMKOCTh TUCHUIUIMHBI JJIs1 OYHO-3a09HON (HOpMbI OOYUCHHUST COCTABISACT 3
3aueTHbIC eIUHUIBI, 108 4., B TOM YuClie KOHTAKTHAs paboTa 00yJaromuXcs ¢ Mperno aBareaeM

— 12 4., npomexyTouHas arrectanus 9 4., caMmocTosiTelIbHas padboTa oOydaromxcs - 87 .

Ne Pasznen Bunp! yueOHo# paboTh DopMBI TEKYLIETO KOHTPOJIA
/1 JUCIMILTHBI/ TEMBI (B gacax) ycreBaeMocTH, hopma
KOHTAKTHAS MPOMEKYTOUHOH aTTecTaluu (10
cemecmpam)
=
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1 OpraHu3auoHHO- 8 1 1 17 | O6cyxnenune TEOPETHYECKUX
yIIpaBJICHUECKHE BorpocoB. [IpoBepka pe3yibpTaToB
OTHOIICHUS B BBIMTOJTHEHU S MPAKTHIECKHX
KOPIIOpALIUN 3aJjaHui

2 Cocras n| 8 1 1 17 | O6cyxnenne TEOPETUIECKUX
pacrpenencHue BOIIPOCOB.

JIOJDKHOCTHBIX IIpoBepka pe3ynpTaToB
byHKIMiI " BBITTOJTHEHUS TIPAKTHYECKUX
TMOTHOMOYHH 3aJaHuN

3 OpraHu3aioHHo- 8 2 2 17 | Obcyxnenue TEOPETUIECKUX
yIIpaBJICHUECKHE BorpocoB. [IpoBepka pe3ynbTaToB
MOZIENN KOpIopanuii n BBITIOJTHEHUS MPaKTHYECKUX
OLICHKa 3alaHuI
s exTUBHOCTH
OpraHN3allMOHHBIX
CTPYKTYp YIpaBIICHHUS.

4 CoBpeMeHHbIE 8 1 1 16 | OGcyxaeHue TEOPETHUECKUX
TEHACHIINU Pa3BUTHUS BOIIPOCOB.

OpraHM3aIlMOHHO- [IpoBepka pe3ynbTaToB
YIIPaBICHYECKUX BBITIOJTHEHUS TTPAKTHYECKUX
Mozenen 3alaHuiI

5 OcobenHoctn 8 1 1 20 | Obcyxnaenue TEOPETUICCKUX

OpraHM3aIMOHHOTO BOIIPOCOB.
MIOCTPOCHUS [IpoBepka pe3ynbTaToB
MEXTyHapOIHBIX BBITIOJTHEHUS TTPAKTHYECKUX
KOpHopauui 3aJaHuI

6 OK3aMeH 9 OK3aMeH 1o bueram

7 HUTOI'O 6 6 9 87

3. Conepxxanue TMCUUIINHBI
Ne HanmenoBanue Conepxanue
paszena TUCUUTUIMHBL
1 Opraan3zalnoHHO- MexaHu3M ymOpaBJ€HUs U YIPABJICHYECKAs ACATEIbHOCTh
YIIPABIEHYECKHUE KoMnaHuu. OpraHu3allMOHHO-YNPABIEHYECKUE OTHOUIEHUS B
OTHOLLIEHUS B | KOpmopauuu: pasaelieHue TpyAa W CHEUUaNIU3alds, CBA3U U
KOpPIIOpaLuu MEXAHU3MBI KOOpAWHALINY, CTENEHb LIEHTpaJIu3aLuH,
OpraHM3aIllMOHHbIE TpaHWIBl, WH(OOPMAIMOHHAS CTPYKTYpA,
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HOJIMTUYECKAs] CTPYKTYpa, MacIiTad yIpaBJIIEMOCTH U UEpapXus,
maddepeHnrans W UHTerpanus. | Opu3OHTanbHOE U
BEPTUKAJIBHOE Pa3/ieiIeHUE TpyAa. 3aKOHOMEPHOCTU OpraHU3aliu:
IIOHATUE 3aKOHOMEPHOCTEM, LEIEBOE YIPABICHUE, EIUHCTBO
pacropsIUTEeNbCTBa,  JACJICTUPOBAHHE  IMOJHOMOYHWHA, 00BEeM
[OJIHOMOYMI,  COIVIACOBAaHHOCTh  LieJde  (opMalbHBIX U
HeopMaNbHBIX CTPYKTYp. [IpaBa, 00s13aHHOCTH, OTBETCTBEHHOCTD
U COIOJYMHEHHOCTh OPraHOB U OTIEJIbHBIX JIOJKHOCTHBIX JIMIL
(cuctema  mosHOMOYMi).  JKM3HEHHBIM  [HUKI  KOMIIAHHUHU.
OpranuzalvoHHOE PEryJIMpOBaHUE ATANOB KU3HEHHOTO LIUKJIA —
[IPaBOBbIE HOPMATUBHBIE JOKYMEHTBI, MUCCUS, LIETU U CTpaTerus
pEeANPUATHS, pecypcHble BO3MOXXHOCTH U cucremMa
MEHEIKMEHTA.

Cocras u

pacrpezeneHue
JOJKHOCTHBIX

byHKIMNA "

MOJHOMOYHUH

CucremMHbli ¥  (QYHKIMOHAJIbHBIA aHaNIM3: IOHSITHE,
MEXaHU3M U 0COO0CHHOCTU. CHCTEeMHO-(YHKIIMOHATLHBIA aHaTN3
mpoiiecca  ympaeieHus. Pacnpenenenue  QyHKOHE — MEXITY
OopraHaMH  yIpaBi€HHUS U  OTACIbHBIMH  PYKOBOJUTEISIMH.
Kputepun u onenka s¢dexktuBHOCTH (YHKIMOHUPOBAHUS
cucTeMbl ympaBieHus. HeoOXxoaumMocTh COBEpIICHCTBOBAHUS
(GYHKIMOHAIBHBIX XapaKTEPUCTUK cucTeMbl. llpoexkTtupoBanue
MaTpUIlbl  paclpeneieHus  aIMUHUCTPATUBHBIX  (PYHKIMH
ynpasieauss (PA®Y). OyHknuoHanmbHas MOJAEIb  OIEHKH
MEHEPKMEHTa KaK O/IHa U3 METOJUK (QYHKIIMOHAJIHLHOTO aHaJHu3a.
Bo3MOXHOCTH MPaKTUYECKOT0 UCHOJIB30BaHUs ()YHKIIMOHAIEHOTO
aHaJliv3a B 3a/ladyaX, CBS3aHHBIX C MNpeoOpa3oBaHUEM Lieneill u
(GyHKIMHA, COBEPIIEHCTBOBAHHUEM OPraHU3aLMOHHBIX CTPYKTYD,
palMoOHaNIbHBIM  pacmpenesieHneM  (QyHKUMH — ympaBieHUS.
Coznanue pabouMx M YHpPaBJIEHYECKHX KOMAaHJ IO peanu3aluu
(GyHKIIMOHAIBHOTO MOIX0/1a. OyHKUIMOHATbHAS
JernapTaMeHTaln3alusl, YCJIOBUS pealu3alud, MpeuMyliecTBa U
HepocTaTku. DOpMHUpOBaHUE TPYIIBI 1O PA3BUTHIO CUCTEMBI
yIpaBieHUs Ha MEX(PYHKIMOHAIBHON OCHOBE. MeXypOoBHEBbBIE

UH(GOPMAaIMOHHbIE KOMMYHHUKAIINH B OrepaTUBHOM
B3aUMOJCHCTBUM  (YHKIHMOHAIBHBIX  CiIyk0. Opranuzaunus
Ka4yeCTBEHHOTO u OIIepaTUBHOIO B3aMMO/JICHCTBUS

(GYHKIIMOHATIBHBIX CITYXKO.

OpranuzaluoHHO-
yIpaBJICHYCCKUE
MOJICITH KOPIIOPAITHid
Y OLICHKA

s dexTuBHOCTH
OpraHu3aIMOHHBIX
CTPYKTYp
yIpaBICHUS.

Oco0OeHHOCTH OpraHU3allMOHHONW MOJENU KOPIOpaluil Ha
COBPEMEHHOM dTarie. J[MBU3HOHATbHbIC U aIalITUBHBIE CTPYKTYPBI
yIOpaBICHUS:  OCOOCHHOCTH  IOCTPOCHHMSI W BapHAHTHI
ucnoyib30Banus. OpraHU3alMOHHBIE CTPYKTYPHl YIPABICHHUS BO
BHYTPUGUPMEHHOM VIIPABICHUH: MO TMPOIYKTY, MO PEruoHy,
cMmenranubie. OyHKIMOHANBHBIN TOIX0/ U TEHACHIUN U3MEHEHHS
OpPraHU3aI[MOHHBIX CTPYKTyp. OpraHu3alMoHHas MOJENb Kak
oJIHa u3 CTPAaTETUYECKUX byHKIUH MEHEKMEHTA.
KonudecTBeHHBIE XapaKTePUCTHKH M OleHKa A(PGEKTUBHOCTH
OPTaHU3aI[MOHHBIX CTPYKTYp YIIPABICHHUS.

CoBpemMeHHbIE
TEH/ICHIIUU Pa3BUTHUS
OpraHu3aIMOHHO-

AI[aHTaI_II/ISI OpraHHSaHHOHHOﬁ MOACIN K H3MCHCHHAM,
IMPpOUCXOo UM BO BHEIIIHEM u BHYTpCHHeﬁ cpcaax.
HCO6XOI[I/IMOCTL YIpaBJICHUS OpraHu3allMOHHBIMH M3MCHCHUSAMU.
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YIPaBICHUYECKUX JeuenTpanuzanus OpraHuU3allMOHHBIX  CTPYKTyp. Pa3Burtue
MOJIeIen OPraHu3alMOHHO-YIIPABICHYECKUX MOJIEIICH.

5 Ocobennoctu OCOOGEHHOCTH TIOCTPOCHHUSI CTPYKTYpP TpPAaHCHALMOHAJIBHBIX
OPraHu3alMOHHOTO kopropaumii  (THK). Buasl rno0anbHbBIX — ynpaBiIeHYECKUX
MOCTPOCHUS CTPYKTYp:  MEXAYHapoJAHOE  OTJAEJICHHE,  MEKIyHapOJHOE
MEXKTyHAPOIHBIX OTJICNIEHNE, BBIJCNSIEMOE B OT/IENIbHYIO JI0UEpHIOI0 hupmMmy (cxema
KOpPHOpaLuii IBM); dbyHKIIMOHAIBHBIE (JTMHEWHBIC) OTICICHUS; OTICICHUS IO

BHUJIy BBIITYCKAEMOW TMPOAYKIMH; PETUOHAIBHBIE OTACICHUS.
Pernonansnas crpykrypa ympasienus THK. Marpuunsie
OpraHU3aIlMOHHBIC  CTPYKTYPhl  KOpIIOpaluii, peaau3yroue
TPaHCHAIIMOHAIBHYIO CTPATETHIO.
4. Oo0pa3oBaTejibHbIe TEXHOJOTHH O JUCIHUIJINHE
Ne HaumenoBanue paszzaena Buapr yuebHOM OO6pazoBarenbHbIC TEXHOJIOTUU
n/m paboTsI
1 2 3 5
1. OpraHu3anoHHO- Jlexmus 1,2 Jleknusa-Busyanuzanus
ynpasieHdeckue otHomenus | Cemunap 1,2,3 CeMmuHap-ucKyccus
B KOpIopanuu Pa300p KOHKpPETHBIX CUTYyalU
2. CocraB wu pacnpenenenue | Jlekmus 3,4 Jleknusa-Busyanuzanus
JTOJDKHOCTHBIX  (QyHKIui u | Cemunap 4,5 Pa3zBepnyras Gecena, cemuHap-
HOJIHOMOYHI JTIUCKYCCHSL.

3. OpraHu3anoHHO- Jlexmus 5,6 Jleknusa-Busyanuzanus
yIPaBJICHUYECKHE MOJICTTH Cemunap 6,7,8 Pa3zBepnyras Gecena. Pazoop
KOpIIOpALM U OLIEHKA KOHKPETHBIX CUTyallui
ahdexTuBHOCTH
OpraHU3alMOHHBIX CTPYKTYP
YIPABIICHHUS.

4, CoBpeMeHHbIE€ TCHACHIIUN Jlexmusa 7,8 Jleknusa-Busyanuzanus
pa3BuTHs opranuzamnuonHo- | Cemunap 9,10 Pa300p KOHKpPETHBIX CUTYyaIUi
YIPABICHUYECKUX MOJIENIEH

5. Ocobennoctu Jlexuus 9 Jlexuus-Bu3zyanuzanus
OPraHu3alMOHHOTO Cemunap 11,12 Huckyccus
MOCTPOEHUSA Pa300p KOHKpPETHBIX CUTYyaLIUN
MEKTYHAPOIHBIX
KOpIiopanui

5. OneHkKa MUIaHUPYEMbIX Pe3yJIbTATOB 00y4YeHHs
5.1. Cucrema oleHUBaHUA
dopma KOHTPOJIS MaxkcumanbHOe KOJIMYECTBO 0aljIoB

3a ogHy paboty Bcero




VYdactue B OOCYXKICHMU TEOPETUYECKHX BOMPOCOB Ha 6 GayioB 30 6amioB
CEMHMHAPCKHX 3aHATHSIX

BbInonHeHne NpakTMYECKUX 3aJaHUi HAa CEMUHApPCKUX 5 Gannos 30 GayoB
3aHATHAX

[MpomesxyTro4Has aTTecTarys (3a4eT ¢ OLICHKO) 40 6ayu1oB
Hroro 3a cemecTp (IMCLMILIMHY) 100 GaoB

[lomy4deHHbIid COBOKYNMHBIA pe3yabTar (MakcumyMm 100 06amioB) KOHBEPTHpYETCS B
TPAAULMOHHYIO INKAJIy OLCEHOK M B IIKalIy OLIEHOK EBpONEHCKON CHCTEMBI IIEPEHOCAa U
HakoruieHust kpenutoB (European Credit Transfer System; manee — ECTS) B cooTBeTcTBUU C
TaOIULIECH:

100- 6ansbHas TpanuuuoHHas mKaJga Hlkana
Kana ECTS
95-100 OTIINYHO 324TEHO A
83-94 B
68-82 XOPOIIIO C
56-67 YIOBJICTBOPUTEIIHHO D
50-55 E
20-49 HEYJIOBJICTBOPUTEIBH HE 3a4TCHO FX
0-19 0 F

5.2 Kpurepuu BbICTABJIEHHSI OLIEHOK

banabl/ | Ounenka mno | Kpurepuun oueHKH pe3yJibTaTOB 00y4eHUs M0 M CIHUIINHE
HKajJa | AMCHMILJIMHE
ECTS
100-83/ | «ornmuHO»/ | BeIcTaBisercst 00yJaromeMycsi, €CIIM OH TIyOOKO M IMPOYHO YCBOMII
AB «3a4TEHO TEOPETUYECKUI u MPaAKTUYECKUI Marepuall, MOXET
(oTnuuHO)»/ | MPOAEMOHCTPUPOBATH TO HA 3AHATHUSIX U B XOJAE MPOMEKYTOUHOU
«3aUTEHOY aTTeCTaluu.
OOyyaromuiics HCUEPNbIBAIONIE U JIOTUYECKH CTPOMHO H3jaraet
yueOHBIH MaTepuall, yMeeT VYBS3bIBaTh TEOPHIO C MPAKTUKOM,
CIpaBIIseTCS c pelieHreM 3a1a4 npodeccuoHanbHON
HAIPaBIEHHOCTH BBICOKOTO  YPOBHS  CJIOXHOCTH, IPaBHIIBHO
000CHOBBIBAET MPUHSATHIC PEIICHUS.
CBoOOHO oOpHeHTupyeTcss B Y4eOHON © mpodeccuoHAIbHON
JauTepaType.
OneHka Mo AMCHUUIUIMHE BBICTABISAETCS O0yYaroImIeMycs ¢ y4€TOM
pe3yabTaTOB TEKYIIEH U MPOMEKYTOUHOM aTTEeCTAIHH.
Kommereniuy, 3akpernnéHHbie 3a TUCIUIUIMHOMN, chOpMHUpPOBaHBI Ha
YPOBHE - «BBICOKHUI».
82-68/ «xopouio»/ | BeicTaBnseTcs oOydarolieMycs, €CiM OH 3HAeT TEOPeTHUECKUil H
C «3aUTEHO MPAaKTHYECKUN MaTepual, rpaMOTHO U IO
(xopowro)»/ | cylIecTBY H3jaraeT €ro Ha 3aHATHSIX M B XOJ€ HPOMEKYTOUHOU
«3aUTEHOY aTTecTalluu, He JOIYCKas CYIeCTBEHHbIX
HETOYHOCTEM.
OOyuaromuiicss TpaBUIbHO MPHUMEHSET TEOPETHUYECKHE IOJIOKEHUS
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OpU  PEHICHMH  NPAKTUYECKUX  3a7ad  NpodecCHOHAIbHOM
HAIIPABJICHHOCTH  Pa3HOIO0  YpPOBHSA  CIIOKHOCTHM,  BJAJEET
HEOOXOAUMBIMHU ISl 3TOTO HABBIKAMHU

U IpUEMAMH.

JlocTtatouHo XOpOLIO OpPUEHTHUPYETCS B yuyeOHO W
podeccHoHAIBHON IUTEpaType.

OneHka 1O AUCUUILIMHE BBICTABJIAETCS OOydarolleMycs C y4€TOM
pPe3yibTaTOB TEKYIIEW U POMEXYTOYHOU aTTECTALUH.
Komnerenum, 3akperui€éHHble 3a AUCIHUILTHHON, c(OPMUPOBAHBI HA
YPOBHE - «XOPOILLNW.

67-50/ «ynoBIeTBOp | BricTaBisiercs oOyJaromeMycs, €Clii OH 3HaeT Ha 0a30BOM YPOBHE
D.,E UTEIEHOY» TEOPETHYECKH W MPAKTUYECKUH MaTepHall, IOIYCKaeT OTACIbHBIC
/«3a4TEHO OIIMOKHM MPH €T0 U3JI0KEHUU Ha 3aHITHAX M B XOJIE IIPOMEXYTOUHOMN
(ymoBIETBOpP | aTTECTAIUH.
UTEJBHO)»/ OOyyvaromuiics HUCHBITHIBAET  OMNpeAETEHHbIE 3aTPyJHEHHUS B
«3aYTEHOY MPUMEHEHHH  TEOPETHYECKUX  IOJIOKEHWH  TNpPH  PEIICHUU
MPAaKTUYECKUX  3a1a4  Npo(eCCHOHAIBFHOW  HAINpaBIEHHOCTH
CTaHJAPTHOTO YPOBHS CIIOKHOCTH, BJIAJ€ET HEOOXOJAWMBIMU IS
9TOTrO0 0Aa30BHIMU HaBBIKAMU M TPHEMaMH.
JleMOHCTpHpYeT  JIOCTaTOYHBIA  ypOBEHb  3HaHUS  y4yeOHOM
JUTEPATYPHI IO JTUCIUTUIAHE.
OneHka Mo JUCHUIUIMHE BBICTABISAETCA O0ydaromemycs ¢ y4éTom
pe3ylbTaTOB TEKYIIEW U MPOMEXYTOYHOM aTTECTALUH.
Komnerenmum, 3akperyiéHHbIe 3a TUCIUILTMHON, CPOPMHUPOBAHBI Ha
YPOBHE - «JI0CTAaTOYHBII.
49-0/ «HEYIOBJIETB | BricTaBnsercs oOywaromeMmycsi, €Cid OH HE 3HAaeT Ha 0a30BOM
F,FX OPHUTENIbHO»/ | YPOBHE TEOPETHUYCCKUH M MPAKTHYECKUN MaTepuaj, IOIMycKaeT
HE 3aYTEHO rpyOble OMIMOKM MPH €ro H3JI0KEHUH Ha 3aHiATHSIX M B XOJe

MPOMEKYTOYHOM aTTECTalINH.

OOyuaromuiicsi ~ UCHBITBIBACT  CEPbE3HBIC  3aTPYIAHEHUS B
MPUMEHEHUH  TEOPETHYECKUX  MOJIOKEHHH  TpU  pelIeHUH
OPAaKTHYECKUX  337ad  Npo(ecCHOHAIBbHON  HAampaBICHHOCTH
CTaHJIaPTHOTO YPOBHS CJOXKHOCTH, HE BJa/ieeT HEOOXOIUMBIMU JUIS
3TOr0 HaBbIKaMU U MpUEMaMHu.

JemoHcTpupyeT ¢dparMeHTapHbIe 3HAHHUS Y4eOHOW JHUTEpaTyphl 1O
JTUCLUILTHIHE.

OneHka Mo JUCHUIUIMHE BBICTABIACTCA O0y4aromeMmycsi ¢ y4éTom
pe3yabTaTOB TEKYIIEH U MPOMEKYTOUHOM aTTEeCTAIHH.
KoMmmereHnum Ha ypOBHE <«JIOCTaTOYHBINY», 3aKpeIUIEHHBIE 3a
JUCIUILIMHOM, HEe CPOPMUPOBAHBI.

5.3 OueHo4Hble cpeacTBa (MAaTEePHAJbI) AJIs1 TEKYLIEr0 KOHTPOJIA yCIIeBaeMOCTH,
MPOMEKYTOYHOI aTTecTAIMU 00y4aromuxcsi no gucuuniaune (I7K-10)
TumnoBbie KOHTPOJIBHBIE BOMPOCHI K 3K3aMEHY IO KypCy

«OpraHI/ISaHI/IOHHO'YHpaBHeH‘IeCKI/Ie MOJCIN MEXKAYHAPOAHBIX KOpHOp&HHﬁ»

1. OcobOenHocT COBpPCMCHHOTI'O MOJAXO0Ja K JXU3HCHHOMY ILUKIY OpraHU3aIvu. Mogenu
JKU3HCHHOTI'O NHUKJIa OpraHu3alyu.

2. Bunel monmHoMounii B opranuzanusix. BanmoeiictBrue TMHEHHBIX U (PYHKIIMOHAIBHBIX

PYKOBOJUTENIEH B OpraHU3aLHH.
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3. JlenerupoBaHue MOJTHOMOYHIA, TPEUMYILECTBA U HEAOCTATKH.

4. XapakTepucTUKa BHYTPEHHUX U BHEIIHMX EPEMEHHBIX opranuzauuu. @opmupoBaHue
CUCTEMHOM MOJIEJIN BHYTPEHHUX [IEPEMEHHBIX.

5. BnusiHue cpepl KOCBEHHOTO BO3/IEHCTBUS HA Pa3BUTHE MEXIYHAPOIHOIO OHU3HECA.

6. da3bl pa3BUTUS KOMIIAHUH U CTUJIM PYKOBOJICTBA. AJTaITUBHOE PYKOBOJICTBO.

7. IloBplllIeHNE aJaNTHUBHOCTU OPraHU3alUKd K W3MEHSIOUIMMCS YCIIOBUSAM pPacTyLLEro
pBIHKA.

8. IloHaTHs 0 QYHKIOMSIX MEHEIKMEHTa, oOIIas XapaKTepUCTHKA.  XapaKTepPUCTHKA
coctaBa (pyHKIUH, MpaB U 00S3aHHOCTEH HA Pa3HBIX YPOBHSIX MCHEHKMCHTA.

9. Meron cucTeMHO-()YHKIIMOHAIBHOTO aHANIM3a JEATEIBbHOCTH OpraHu3ammu. Marpuia
pacnpezeneHust aAMUHUCTPAaTUBHBIX (PYHKUUN yIIpaBICHUS.

10. dyHKIMOHANBHAS JeTmapTaMEHTATU3aIMs: yCIOBUS peai3alliy, MPEUMYIIeCcTBa U
HEJ0CTaTKH.

11. OcobeHHOCTH OpraHU3allMOHHBIX CTPYKTYp YyIpaBieHHUs (upMaMH Ha COBPEMEHHOM
JTarne: TMBU3HOHAIbHbBIE U aJaITUBHBIE CTPYKTYPHI YIIPABICHHUS.

12. ®akrtopbl, OompeAeNsIoNMe BBIOOP THIA OPraHU3AIMOHHBIX CTPYKTYpP VYIIPAaBIICHUS.
KonunuecTBeHHbIE XapaKTEPUCTUKH M OLEHKAa 3((EKTUBHOCTU OPraHU3aIllMOHHBIX CTPYKTYP
yIpaBiIeHUS.

13. OcoOGeHHOCTH TIOCTPOCHUS CTPYKTYP TpaHCHAMOHATBHBIX Koproparuii (THK).

14. Bunasr rnmo0aabHBIX YIIPABIEHYECKUX CTPYKTYP.

15. . PernonanbHas ctpykrypa ynpasienus THK.

16. MarpuuHble  OpraHM3allUOHHBIE  CTPYKTYphl  KOpPHOpalMid,  peaau3yoLue
TPAHCHALIMOHAJIbHYIO CTPATETUI0

TumoBoe TecToBOE 3a/1aHUE TTO0 KYPCY

«Opranu3aioHHO-YPaBIeHYECKHE MOJIENIN MEXTyHAPOIHBIX KOPIIOpALUii»

1. OpeanuzayuoHHo-ynpagieHyeckas Mooeib Opeanu3ayuL:
a) rpaduueckoe n300pakeHUE CBSA3CH B OpraHu3aluu
0) COBOKYITHOCTh (DYHKIIMOHAJIBHBIX 00JIacTel (o Ipa3/IeIeHHi )
B) COBOKYITHOCTh (DOPMAITbHBIX U HE(POPMaIbHBIX KOMMYHUKAIIUW B OPTaHU3aAIHH
T') KOJUICKTHB COTPYJHUKOB OpTaHU3aIluu
2. Bvidenume snemenmol UHGPACmpyKmypvl MEHEONCMEHMA.
a) cuctemMa HH(GOPMAITMOHHOTO 00CCIICUCHHS
0) pHIHOK TOBApOB H YCIyT
B) PHIHOK TPYJIOBBIX PECYPCOB
) QYHKIIUU yIIpaBICHUS
1) METOIbI YIIPaBJICHHUS
€) MOTHUBAIUS TIepCcoHala
3. Cmenenv 61usHus BHeutHell Cpeobl HA OP2AHUZAYUIO MONHCEN 3ABUCEMb OM.:
a) KaueCTBEHHOTO YPOBHS MEHEKMEHTA
0) KOoIMYecTBa MEHEIKEPOB, Pa0OTAIOIIUX B OPraHU3aIlluU
B) (hakTOPOB MEXKIYHAPOIHOTO OKPY>KEHUS
T') CTPYKTYpbI OpraHu3aiuu
4. K xaxomy 6udy omHocumcsi pazoeierue mpyoa Meneorcepos no QyHkyuim?
11



a) CTPYKTYpHOMY

0) mpodecCHOoHATIBHO - KBATU(PHUKAITMOHHOMY

B) TEXHOJIOTHYECKOMY

1) TOPU30HTAILHOMY

€) HepapXuuecKoMy

5. K kaxomy 6udy noiHOMOYULl OMHOCAMCA NOTHOMOYUSL, KOMOpble Nepedaromcs om
HAYAIbHUKA HENOCPEeOCMBEHHO NOOYUHEHHOMY U Odjiee Opy2umMu NOOYUHEHHbIMU?

a) peKOMEHIaTEIbHBIM

0) aAMMHUCTPATUBHBIM

B) QYHKIIMOHAIBHBIM

T') TMHEHHBIM

1) IITaOHBIM

6. Haubonee 3amemno npobnema couemanuss camocmosmenrbHOCmuy noopas0eneHuti u ux
0meemcmeeHHOCMU 3a obwjue O/ OP2aHU3AYUU KOHEYHble pe3)bmanmbvl NPOAGISAIOMCs 8
OP2aHU3AYUOHHBIX CIMPYKIMYPAX:

a) TMHEWHO-()YHKIIMOHAFHOTO THITA

0) MpOTPaMMHO-TIEJICBOTO THIIA

B) JIMBU3HOHAIHLHOTO THIIA

T') CETeBOTO THIA

1) MPOEKTHOTO TUIIA

€) MaTPUYHOTO THUTIA

7. OcpaHuuenHoe npaso UCHONb30BAHUS PECYPCO8 OP2AHUZAYUU U YCUTULL COMPYOHUKOS 8
8bLINOIHEHUU 3a0aY OP2AHU3AYUU MONCHO UHAYE ONpeoenumyp, KaK:

a) BJIacTh

0) €IMHCTBO PaCHOPSIUTEILCTBA

B) IMOJTHOMOYHS

T') OTBETCTBEHHOCTH

8. AoanmueHvle opeaHu3ayUuOHHbIE CMPYKMYPbL MO

a) MaTpuyHas

0) nmuHeHO-PyHKIIMOHAIbHAS

B) ITPOTyKTOBAs

T) JIMHEHHas

9. Oouna uz ¢hopm mononoauu, 06veOUHeHUue MHOSUX NPOMBIULIEHHBIX, (DPUHAHCOBBIX U
MOpP208bIX NPEONPUAMUL, KOMOopbvle POPMATbHO COXPAHAIOM CAMOCHOAMENbHOCHYb, d
Gaxmuuecku nOOYUHeHbl PUHAHCOBOMY KOHMPOIIO U PYKOBOOCME) 2/1A8EHCMEYIouell &
00beOuHeHuU spynne npeonpusimuil.

a) KOHIIEPH

0) KapTelb

B) KOHCOPLIMYM

I') KOpIopanus

1) aCCOIIHAIIHS

10. Ymo coz0aem cmpyxmypy ynpaenenus opeanuzayuei?

a) COBOKYITHOCTb JIMHEHHBIX OPraHOB YIPABJICHUS

0) COBOKYIHOCTb (DyHKIIMOHATIBHBIX CIIYKO

B) COBOKYITHOCTb JINHEHHBIX M (DYHKIIMOHAIBHBIX CIYXO0 (OpraHoB)
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I') COBOKYITHOCTb OPTaHOB YIIPABJICHUS
1) COBOKYITHOCTH ITPOTPAaMMHO-IIEJTIEBBIX CITYKO

Tunosoe 3aganue: pa300p KOHKPETHBIX CUTYAI[UIl M OTBETHI Ha BOIPOCH! (B KOHIIE Kelica)
Keiic-curyanus - «Mcropus xoynaunara «Bumm-bumib-Jlana»

Uctopus xommnanus «Bumm-bumib-/lann» Oepér cBoé Hawamo B 1992 ronmy, korna
Cepreit [lnactunun u Muxaun JIlyOMHMH apeHJOBajJu IPOW3BOJACTBEHHYIO JIMHHUIO Ha
JInaHO30BCKOM MOJIOYHOM KOMOWHATE U HayalM MMPOU3BOJCTBO MAKETHPOBAHHBIX COKOB IOJ1
ToproBoii Mapkou «Bumm-bumie-/lann». Bcero depe3 tpu roma JIMK — kpynnenmmumi
MOJIOYHBIHN 3aBoJ B BocTtouHoli EBpone — craHeT nepBbIM COOCTBEHHBIM MPOU3BOACTBEHHBIM
AKTUBOM MOJIOJIOM OTEUECTBEHHOW KOMITAHHH.

B 1994 «Bumwm-bumnb-/lann» BbIBel Ha pPBIHOK IEPBbIM OTEYECTBEHHBIN OpeHn
MaKeTUPOBaHHBIX COKOB —J7. CeromHs J7 — 3TO JMUAEp MPEMHAIBHOTO CETMEHTa COKOBOTO
peiaka Pocenn.

B 1996 romy kommanus pacmmpuia noprdonno OpeHIoB M Hauyalda BBITYCK
TPaJMLMOHHBIX MOJIOUYHBIX TpOAYKTOB «Jlomux B gepeBHe». CeroaHs HaTypajibHbIM
MOJIOYHBIM MPOAYKTaM «JlOMHK B JI€pEBHE» JIOBEPSIOT THICAYM CEMEW IO BCEH CTpaHe, a caM
OpeH ABJIIETCSA OJHUM U3 JUJIEPOB PHIHKA MOJIOYHBIX ITPOTYKTOB.

[IponyxTel «JloMUK B JIepEeBHE» €XKETrOJHO OTMeuaroTcsi npemued «ToBap romgay», a B
2011 romy Opena ObUT HAarpaxJeH MeAalIMH U [ paH-TIpU BCEPOCCHICKOTO JCTYCTAIIHOHHOTO
KOHKypca «MoJsiouHblid ycriex». bpeHa 3aHrMaeT nepBble CTPOKM B CTaTyCHBIX PEUTHHTAX,
otMeueH npemueirt «100 nmydmmx TOBapoB Poccum», BKIIIOUEH B CIHCOK CaMbIX IEHHBIX
poccuiickux OpeHaoB Karanora Interbrand, a mo peititunry xxypnana Forbes Bxomut B TOP-10
CaMbIX KPYMHBIX POCCUMCKIX OpEHIOB.

1998 ron sBisieTcs 3HAKOBBIM TOJIOM B HCTOpUM KOoMIaHuM. B sTtomM roay «Bumwm-
bunnb-Jlann» HauMHAET aKTUBHYIO PErHOHAIBHYIO SKCIAHCHIO, MPUOOpeTas mpeanpusiTis BO
BrnamuBocroke, Yde, Hmwknem Hosropome m KpacHomapckom kpae. OCHOBa YCIEIIHOTO
6usHeca komnanuu «Bumm-bumie-JlanH» cTaBka Ha MHHOBAIIMH:

- KOMIIaHMA OJHOM u3 mnepBbIX B Poccum 3amycTtuiia MaccoBO€ MPOU3BOJICTBO
MPOAYKTOB MUTAHHUS B KAPTOHHOW ACENTUYECKOM YIAaKOBKE, KOTOpas MO3BOJIMJIA BBIBECTU
TUCTPUOYIUIO MPOJIYKIIMK Ha KaYeCTBEHHO HOBBIA ypOBEHb, 0OecreunBasi €€ COXpaHHOCTh B
TE€UEHUE JUIUTEIIbHOIO BPEMEHU

- YJA4HO€  pACMOJIO)KEHHE  MPOM3BOJACTB, HUX  MOJEpPHHU3AIUMS U  BBICOKUU
npodeccHoHaANbHBIN YPOBEHb COTPYIHUKOB

— HEU3MEHHO BBICOKOE KayeCTBO MPOIYKIIMHU

Bce sT0 BMecTe B3STOE 3alOKMIIO yCHEX KOMIIAHMM HAa PbIHKE U BBIBOOUT «BHMM-
bumne-JlanH» B AUAEPBI OTEYECTBEHHOM NUILEBOW UHAYCTPHUH.

B 1998 rony «Bumm-bunie-/[anH» BBIBOAUT Ha PBIHOK JIBA HOBBIX MPOJIYKTa — HOTYpPT
«Hyno» u mopc «Hymo sroma». Aromubii Mopc «Uyno sroaa», NPUTOTaBIMBAEMBIN IO
TPAAUIMOHHBIM PYCCKMM peLeNnTaM M3 JIECHBIX M CaJ0BBIX STOJ, CTajl MEpPBbIM
MaKeTUPOBaHHBIM MOpcoM B Poccum.

13



B srom ke rony «Bumm-buiie-/lanH» BbIBEN Ha pBIHOK HOrypThl «Uyno». B mepsoe
BpeMsi OHM MMEIH BCEr0 HECKOJIbKO BKYCOB M pac()acoBBIBAIMCH B HEOOJBIINE IIIACTUKOBBIE
crakaHuuku. Ceronnsa Oopena «Uyno» sBiseTcs JIUIEPOM OTEYECTBEHHOTO pbIHKA HOTYPTOB U
JIECEPTOB M HACUUTHIBAET 95 paziuyHbIX BUJOB MPOAYKIUH.

1999 ron o3HaMeHOBAJICA 1711 KOMIIAHUM MHHOBAIMSIMUA B MOJIOYHOM CerMeHTe. «Bumm-
bunnb-Jlann» HaumHaer Bwiyck Ouokedpupa «bno Makey», craBuiero nepsoil B Poccuu
CHEeHATM3UPOBAHHON MapKoi 000TaEHHBIX MOJIOYHBIX [TPOJIYKTOB.

Pacmiupenue reorpadguu u yBennueHue o0bEMOB MIPOU3BOCTBA MTPUBOJUT K TOMY, UTO
KOMIAHMs HAYMHAET OIIYIIaTh NEPHUIUT KAYECTBEHHOTO CHIPOTO MOJIOKA. JTa CHUTYaIllHs
noarankuBaet «Bumm-buiib-JlaHH» K CO31aHUI0 KOMIUIEKCHOW CUCTEMBI MEp IO TOJIEPKKE
OTEUECTBEHHBIX MpousBojauTesell Mojoka. B 1999 rony xommanus 3amyckaeT Mporpammy
«MouiouHble  peKM», KOTopas BKIOYaja B ce0f TOBAapHbIE KPEAWUTHI, JIU3UHT
MIPOU3BOJICTBEHHOTO  000py/AOBaHHMA W (aKTUYECKH CTaja MEepBOW  IporpaMMoi
OTEUYECTBEHHOI0 OM3HECa MO MOJAEPKKE arpoONPOMBIIIIIEHHOTO KOMITJIEKCA.

B sTOoM e rogy KoMmMmaHus BBITYCKaeT HAa PBIHOK COKM M HEKTapbl «JIFOOMMBIN camy,
BBINTYCKAIOIIKUECS CerofHsl moa OpeHmoM «JIlrobumsiity. Ha ceromusimHuii AeHh KOMIAHUS
PepsiCo, B cocraB KOTOpOW BXOAWUT Kommauusi «Bumm-buimie-/lann», oOmamaer Tpems
CaMbIMH YCTICIIHBIMHM OpeH/IaMU Ha OT€YECTBEHHOM PBIHKE COKOB: J7 HaXOIUTCS Ha MEPBOM
MecTe, Ha BTOpoM — «DpyKTOBBIH caiy, a Ha TpeTheM — «JII0OUMBIi».

B 2000 roxy Ha ppIHOK BBIXOJUT OpPEH]T MOJIOUHBIX MPOAYKTOB — «BecEnblii MOJOUHUKY.

B stom xe roay «Bumm-bumne-/lann» npuoOperaeT HpOM3BOJCTBEHHbIE MOIIHOCTH Ha
VYkpaune u B Kupruzumu.

B 2001 rony «Bumm-buiinb-/lann» BbIlIen Ha pIHOK JETCKOTO MUTAHUS, HA4aB BBIITYCK
MPOJYKIIMA TOJ TOPTOBOM Mapkoil «Arymiay MepBbIM OTEYECTBEHHBIM OPEHIIOM JETCKOTO
nuTaHus. Yke Oosiee 4eTHIPEX JIET MOAPSAN «ATyIla» SBISETCS JUAECPOM PBhIHKA AETCKOTO
nutanus B Poccun.

B 2002 «BumM-bunnbe-/lann» ctanm mepBOM OTEYECTBEHHOW NHUIIEBOM KOMITAaHUEH,
pasMecTuBIIel cBou akuuu Ha Hbio-Mopkckoit ¢ougosoit 6upske (NYSE). IlepBuunoe
pa3Melenue akiuii npuHeciao kommnanuu 200 miH. gosmapos CIHIA.

B 2003 rony «BumMm-bumib-/lann» npuobperaer «ECCEHTYKCKHI 3aBOJT MUHEPAIbHBIX
BOJI» M HAUMHAET BhITycKaTh «EccenTykn» Ned u Nel7 moa coOCTBEHHOH TOproBoit Mapkoii. B
3TOM K€ roxy B ropojae PyOuoBck AnTaiickoro kpas 3amylieHO IIPOM3BOJCTBA ChIpa
«Jlambep», mepBOro OTEYECTBEHHOTO JKENTOTO ChIpa, YCIEHNIHO KOHKYPUPYIOIIEro C
MMIIOPTHOM NPOJAYKIMEH B KaTeropuu >KENThIX cbipoB. [lapamnenbHo ¢ 3tum B Mockse
HAYUHACTCS MPOM3BOACTBO (QYHKIIMOHAIBHOTO MOJIOYHOrO HamuTka Imunele. B mocnencrue
B IIPOIYKTOBYIO JIMHEHKY 3TOoro 6penaa Bouutu Imunele for Men u Imunele for Kids.

B xonue 2006 roga «BumMm-buuie-lans» 3aKIF0OYHI KOHTPAKT € JU3aiH-OFOPO OJTHOTO W3
HaumOoJee M3BECTHBIX POCCUICKUX nu3aiiHepoB onexnel Mrops Yanmypuna na odopmieHue B
€IMHOM KOPIIOPaTMBHOM CTHJIE BCeX CBOMX 33 3aB0j0B. Okujaercs, yTo ¢acajsl 11eX0B OyayT
«OJIEThD» B KapKac U3 COBPEMEHHBIX MAaTEpUaTIOB, BBIKPAIICHHBIX B CEPBIM METAJUIMK U
HECKOJILKO OTTEHKOB CHHET0; CTOUMOCTb MTPOEKTa COCTaBUT $2-3 MiuTH.

2006 rox cranm BpEMEHEM OpPraHU3ALMOHHBIX M3MEHEHWH [UIsi KOMHOaHuu. Tak,
MmeHepkMeHT BBJ[ Obul ycunen Tom-menemxkepamu u3 Coca-Cola u  «JleGeasHcKkOro»:
KoMmnaHuto Bo3riasmi Tonu Maiiep, B noapazaenenne «Hanutkn» npumen Cunssuo [lonosuy,
a kKoMmMmepueckuMm gupekropoMm ctan Jleonnn MOmun u3 «Jlebensuckoro». Kpome Toro,
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KOMIIaHUSl PECTPYKTYypUpOBaJla CHCTEMY YIPAaBJICHUS, BBIJIENUB HampasieHus «Hanutkmy,
«Mouioko» U «JleTckoe MHUTAaHHWE», YTO IO3BOJIWIO YIYYLUIUTh YNPABISEMOCTb U JIOCTUTHYTH
SKOHOMMH Ha U3JEPHKKaAX.

Buumanue pykoBonctsa Bb/I cmermaercss B CETMEHT BBICOKOMAap:KMHAJIBHBIX MOJIOYHBIX
IIPOJIYKTOB U JIETCKOTO MHUTAHUSA, UMEIOIINNA BBICOKUI NOTEHLMAN pocTa. [ J1aBHBIM pUCKOM JUIst
KOMITIaHUHU, SIBIISIETCSA PE3KUN POCT 1IEH Ha ChIPhE (B YACTHOCTH, HA MOJIOKO).

B 2007 rogy xommnaHusi BBIBOJAWUT HA PBIHOK COKH, (PPYKTOBBIE, OBOIIHBIE U MSCHBIE
mope «Aryma». A yxe Ha CIEIyIIIUA Troja JeTCKUe CcyXue MoslouHble cMecu. Ha
CETOJHSAIIHUMN AEHb 110 MapKoil «Aryimay Beinyckaercs: 108 pa3HOBUAHOCTEHN MPOTYKIUH.

OAO «BumMm-bumnb-/lann» npunaanexur 36 NPOU3BOACTBEHHBIX MNPEAIPUATHH,
BBIITYCKAIOIIUX MOJIOYHBIE MPOJYKTHI, COKM M MHUHEPAJIbHYIO BOJY, a TaKXe IEHTPBI MPOJax
6osee yem B 25 ropoaax Poccum u crpanax CHI'.

AKTUBbBI KOMITAaHUHU

Monounsie Openast BB]] - "lomuk B aepesne", "Heo", "33 kopossl", "Uyno", "Becenbrit
Mosounuk", "Bio-Max" u nerckoe nutanue "Aryma".

bpennbt cokoB u HanuTkoB BB/I - J7, "JItoOumeiii can", "Uyno-sroma", "NeoBeauty", RIO
Grande, "Eccentyku".

BB/l Bnaneer 36 npennpustusimu B Poccun, Ha Ykpaune, B Kupruszuu n Y30ekucrane,
MIPOU3BOIUT COKH, MOJIOKO, IETCKOE MUTAaHUE U MUHEPAITHHYIO BOTY.

OAO "Bumm-buinb-/lans [Iponykre! [Tutanus”

OAO "Bumm-bumne-Zlann" (OAO "JInano30BCKuUil MOJIOYHBIA KOMOUHAT")

OAO "Bumm-bumib-Jlana Hammutku" (OAO "Pamenckuii MotouHbIi KoMOMHAT")

OAQO "BnagnBOCTOKCKHI MOJIOYHBIM KOMOUHAT"

OAOQO "3aBoa 1eTCKUX MOJIOYHBIX TPOTYKTOB"

OAO "Moumnounblit KoMOUHAT"

OAO "Mouounsrit komOuHaT "AHrapckuit”

OAO Monounsiii kom6uHar "banrtuiickoe Moi0ko"

OAO Monounsrit komOouHaT "Hrkeropoackuii”

OAO "HazapoBckoe MOJIOKO"

OAO "HoBOKyHOBITIIEBCKMOJIOKO"

OAO "OuakoBCKHI MOJIOYHBIH 3aBOT"

OAO "Cubupckoe MoI0K0"

OAO "Tyiimazunckuit MmosiokozaBoa" * OAO "Ydamomnarponpom" * OAO "LlapuibIHCKUT
MOJIOYHBIN KOMOUHAT

Kommnanuu npunamnexar toproeie Mapku «J7», «100 % Gold Premiumy», «JIroOumbiii
can», «Jlomuk B nepeBHe», «Becénplii MonouHMK», «Aryma» u T. 1. (Bcero cbime 1000
HAaUMEHOBAHMI MOJIOYHOM mpoaykuuu U Oonee 150 HauMeHOBaHMH COKOB, (PYKTOBBIX
HEKTapoOB, HEra3UPOBAHHBIX HAITUTKOB).

B nauane Hos0ps 2010 ronma crano M3BECTHO, YTO amepukaHckas kommnanus PepsiCo
JOTOBOpHIIACh C akiuoHepaMu «BumMm-bumne-/lanHa» o nokynke komnanuu. B xone mepBoro
aTana caenku, 3aBepmuBmerocs 3 ¢espans 2011 roga, PepsiCo nmomyuuna 66 % BB/ 3a $3,8
mipa (42,37 % akuuii ObLIO BBHIKYIJIEHO y OCHOBAaTeNel U MEHEKMEHTa KOMITaHuu, emé 23,52
% akuuii — y e€ Jo4epHHX KoMmaHuii), napamiensHo PepsiCo Beikynuia Ha peiHke emé 11 %
akuuii BBJI.
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Y  aMepukaHCKONM KOMIAHMM OCTalOCh IPaBO IIOJIHOTO  BbIKYNA KOMIIAHUU.
[Ipenmnonaranock, 4YT0 B CIydae CBOETO 3aBEPIICHHS 3Ta CAEIKA CTAaHET PEKOPAHOH 1Mo 00BEMY
MHOCTPAaHHBIX MHBECTHUIIMIA B HECBHIPbEBOil cekTop Poccuu. B urore mo cocrosHuio Ha 3 deBpais
2011 rona PepsiCo Bmagena 76,98 % BB/1, a na 31 nexabps 2011 roma — 98,41 %.

Takum obOpazom, ¢ depans 2011 roga xommnanus «Bumwm-bumie-/lansy, KpymHeHmit
MIPOU3BOIUTENIH COKOB M MOJIOYHBIX NMPOIyKTOB Poccum, mpucoenuusiercs k cembe PepsiCo.
[Tocne npuobperenns «Bumm-bumb-/lann» PepsiCo crana kpynHeiinieir B Poccun koMmaHuii
10 MPOU3BO/ICTBY NPOJAYKTOB IIUTAHUS U HAIIUTKOB.

Yo ke ciaydmiioch?

Uwucras npubbuis koMnanuu «Bumm-buiuie-lars» (BBJ]) mo utoram mosyromust 2005
rojaa ynaia Ha 35,7% 1o cpaBHeHHIO ¢ aHATOTHYHBIM TieproioMm 2004 roga. B mepBom kBapraie
ATOT TOKa3artelsb ObuI emie Xyxxe — 45,3%. Tem He MeHee, Bce )K€ 0Ka3aloCh HEOKHUIAaHHOCTHIO,
YTO 4YKCTasi MPUObUIL 3a MOJYroJue OMyCTHiach Hbke oTMeTku 10 MiH. goyutapoB — 10 8,3
MJIH.

B camom BB/] 00bscHAIOT nasieHne npuObUIN pOCTOM LIEH Ha chipbe. [[efiCTBUTENBHO, 3TO
Oena Bcell oTpaciiy, Tak )K€ KaK YJOpO’KaHHE TPaHCHOPTUPOBKH MPOJYKIIUH M3-3a MOBBIILICHUS
1IeH Ha OEH3UH.

[IpencraButenu apyrux kKommaHui (OCTaHKMHCKOTO MOJIOYHOTO KOMOWHATa) CYHUTAIOT,
YTO, €CIU JIeJ0 TaK MOMIeT W Janblie, BCS MOJIOYHAs MPOMBIIUIEHHOCTh HayHEeT paboTaTh B
HOJIb. OcoOEHHO, HE TOBE3JI0 MOCKOBCKHM IPOM3BOJUTENSIM: UM ChIpbE JOCTaeTcs Mo 0Oolee
BBICOKHMM II€HaM, YeM KOHKYPUPYIOIIUM C HUMH PErHOHAIBHBIM MOJIOKO3aBOIaM.

U Bce xe uncras npuObuih Ha OCTAaHKMHCKOM MOJIOUHOM KOMOWHATE 3a TOT K€ MEpPHO/I
BbIpOociia. Yero mpomie: COKpaTuiu NepcoHal, JUisl SKOHOMUHU U3JEPKEK HA yUeT B3sUIA KaX bl
JUCTOK Oymaru, BbIOAHHBIA ISl (hakca, BBENM OTPAHMYECHHUS HA TOJH30BAHHE COTOBBIMU
tenedonamu u IHTEpHETOM.

A BoT BBJ] Takas ckpymysne3HOCTh OKa3ayiach He moj cwiry. boiiee Toro, He ObLIH
WCIOJIb30BAHBI U TaKUE BO3MOXHOCTH, KOTOpble OCTaHKMHCKOMY KOMOWHATy HEIOCTYIHBL. B
oTiinuue ot nocueaHero BB/ — xonauHr, B cOCTaB KOTOPOTO BXOJAT T€ CAMBIE PETHOHAIbHBIE
MpeaNpUATHs, UMEIOLUe JI0CTYN K Oojiee JeleBOMY ChIPbIO, 1 COOCTBEHHAs ChIpbeBas 0Oasa.
BooOmie B KpymHBIX KOMIIAHUSIX, K KakoBbIM OTHOocuTcsi BBJI, MeHEKMEHT IO YpPOBHIO
CUCTEMHOCTH JIOJKEH OBbITh aJIeKBaTe€H MacliTabaM OpraHu3ally U Ha MOPSI0K MPEBOCXOIUTh
YPOBEHB CIOKHOCTH, TOCTATOYHBIH /1711 OJTHOTO MPEATIPUATHSL.

Bnpouewm, st moctmxeHus HE0OXoauMo# cTeneHu cinokHoctu y BBJI eme ecte Bpems.
O6opoThl KOMMaHUM TpeBbIMAOT | MIpA. moinapos. Beipyuka pacter (Ha 17,5% B mepBom
nonyroauu 2005 roja no cpaBHEHUIO ¢ aHAIOTUYHBIM neprooM 2004-r0), TPUHUMAIOTCS MEPBI
[0 YJAYyYLIEHUIO CUTYyallMu: KOMMEPUYECKHE pacXobl CHUXKAKTCS, IITAaT cokpaileH Ha 10%,
Hayata pecTpykTypusanus. Ho HeoOXoauMm NpopbIB, MHAuUe, KaKk OTMEYAlOT AHATUTHKU, HE
UCKJTIOYECH KpaHUN BapHaHT Pa3BUTHUS COOBITUN — Paclpo/iaxa KOMIIAHUU TI0 YaCTSM.

Komnanus 1o/mkHa Obljia IEMOHCTPUPOBATH PHIHKY POCT, @ SKCTEHCUBHBIM MyTh pa3BUTHUS
— HauboJee npocroe 1 ObICTpoe cpeAcTBO Juid 3Toro. Tem Gosee uTo, Kak BbIsicHUIOCH B 2003
roay, coocrBeHHukrd BB/l nmenu B BUly MpoJiaXXy XOJJIMHTa TPaHCHAIIMOHAIBHOW KOpHOpaluuu
«Danone». Ho caenka mo KakMM-To MpHUYMHAM HE cocTosIack. M Tenepb KOMIaHUU MPUXOANUTCS
caMOi CHpaBJATbCA € MpobjJeMaMM, € KOTOPBIMM CTalKHBaeTcs Jrobas OypHO pacTymias
OpraHu3anus.

AHaIUTUKKM TaKkKe OTMEYAlOT, YTO cTparernuecku Bbixod BBJl B pernons! omnpaBaaH:
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cneun(uka MOJOYHOM OTpacid TaKOBa, YTO IPOU3BOJACTBO JOJDKHO OBITh MaKCHMAaJbHO
NPUOJIMKEHO K MOTPEOUTENSIM M UCTOYHUKAM ChIpbs. TeM He MeHee, CerOHSIIHSIS CUTYaIHs C
yuctoil mnpubsuibio  BBJ]  ecThb OTrosocok pemeHwid MNpeXHUX JeT, MNPHUBEIIINX K
nepenHBecTupoBanuio. Ilo mmeromuMcest AaHHBIM, IPOU3BOJCTBEHHBIE MOIIHOCTH, KOTOPBIMU
pacnoJjiaraet B HaCTOSALIMI MOMEHT XOJIJUHT, UCIOJIb3YIOTCS HE MTOJIHOCTHIO.

Jla m B camMOM XOJJMHIE€ TPU3HAIOT, YTO B HECKOJIBKMX pEruoHax HOBbIE
IIPOU3BOJICTBEHHbBIE JIMHUU 3arpyxkeHbl juilb Ha 30%. D10 o0opynoBaHue Ui MPOU3BOJCTBA
Pa3HOro pojia MHHOBALIMOHHOW BBICOKOMap KMHAJIBHOU npoaykiuuu. Ho B KOMIIaHUM, HECKOJIBKO
MIEPEOLIEHUIIN CKOPOCTh, C KAKOM OyZIeT pacTu CIpoC Ha HETPAAULIMOHHBIE MOJIOYHBIE POTYKThI
B [IPOBUHIINU.

Kpome Toro, orBiekmuchb Ha pa3BUTHE MOJIOYHOro HampasieHus, BBJ] ciumkom
MTOJIOXKUJICS HA BO3MOYKHOCTH MHEPLIMOHHOTO Pa3BUTHS CBOETO COKOBOIO OM3HEca.

HeiictBurensHo, BIUIOTH 10 2003 rona xkommnaHus Obla 0€3yCIOBHBIM JIUJIEPOM COKOBOTO
peiHKa. M Bce Omaromapss HacTWUriieMy COOCTBEHHHUKOB KoMmmaHuu eme B 90-e rojsl
MpeNIPUHUMATEIECKOMY 03aPEHHUIO.

Bo-nepBbIX, KOMIIAHMSI CO CBOMM IPOJAYKTOM OYEHb TOYHO IIOMaja B ayJIUTOPUIO:
HapOXAAIOMIUNCS CpeTHUHN KIacc XOTel pajy 310pOBbs COKM MUTh, HO IIPU 3TOM CO3]1aBajl CBOIO
KYJIbTYpYy MNOTpeOJeHHsl, B KOTOpoil He ObUIO MecTa TPEeXJIUTPOBBIM OaHKaM C COKAaMH, 4TO
BBIITyCKaJIa pPOCCUIICKasi IPOMBIIIIIEHHOCTb.

Bo-BTOphIX, OnecTsIMM MapKETUHTOBBIM XOJOM CTajla camMa Mapka: B MEpHOJ
@KHOTaXXHOTO MOTPEOUTENHCKOTO HHTEpeca KO BCEMY UMIIOPTHOMY Ha3BaHUE MapKu ObLIO JaHO
Ha HEMOHATHO KaKOM S3bIKE, HANMCAHO JIATHHHULEW W NPEACTABICHO 3K30THYECKOM YyIIAacTON
3BEPYIIKOM.

Ho x Havany HOBOro BeKa Ha PBIHOK BBIIUIM JPYrUe€ IMPOU3BOJIUTENN, U KaXIbIH
npeayiaran  LeNyr JIMHEWKY COKOB COOTBETCTBEHHO IIEHOBBIM CECMEHTaM, IPOBOJIMII
arpecCUBHBIE pPEKJIaMHbIC KaMIIaHWM, Wrpajl HOBBIMU TUIaMU YMakoBOK. M mockonbky BBJ]
OTCTajJ B OOHOBJIEHUH MUMHJIKA MAapKU U YIAKOBKH, HEJOCTATOYHO KOPPEKTHO MO3UIIMOHUPOBAI
MapKy COKa HHXKHETO LIEHOBOTO CErMeHTa, - B 2004 roy notepsui JuIepCcTBO.

[TonbITKa BBIMPABUTH IMOJIOKEHHUE 32 CYET YINOPSAOYCHHs] AUCTPUOYIIMH pe3yjbTara He
nana. BBJl xoTenm «cmnpsMuTh» CBOM COBITOBBIE TOTOKH: 4YacTO JUCTpUOyIUEHl COKOB
3aHUMAJIUCh AYOIUPYIOUINE IPYr ApPYyra CTPYKTYpbl, U OBLIO PEIIEHO COKPAaTUTh UX YHCIO B
KPYIIHBIX TOPOJax J0 MATH-IIECTH, a B HEOOJBIINX TOYKAaX Ha KapTe — A0 oaHoro-asyx. Ho mo
X0y peopraHu3anuu cObITa MPUCYTCTBUE HA MOJIKaX cokoBoil mpoaykuuu BB/ cuusunocs. B
pesyabprate pocT npojax B 2005 rogy mo nepBoMy NOJIYTOJUI0 COCTaBUI Beero 5,4% — 310 B
HECKOJIBKO pa3 MEHBIIIE, YeM Y HBIHEIIHETO JIUAepa phiHKa «JIe0easTHCKOToY.

Koneuno, menemxmenTt BBJl He cumut 0e3 nena. Tak, B Hayane 3TOro roja Oblia
MIPOBEJCHA PECTPYKTYPHU3ALUS YIIPABICHUS XOJIIUHIOM.

bono mpuHsATO pemieHne oObeAMHUTH 1Ba HAMpaBleHUsl OM3HEcCa - 0 COKaM U BOJaM, B
OJIHO — «HAIMUTKW» (B UTOre y KOMIAHWU CTajl0o TPU OM3HECA — «HAMUTKH», «MOJOKO» U
«aerckoe nuTtanuey). [1ockoabKy 3TH OM3HECHI MOXOXKH, A HUX MOXKHO BBICTPOUTH €IUHYIO
CHCTEMY JIOTHCTUKA — COKM M BOJIa HE MOJOKO, OHH HE TpeOYyIT OCOOBIX YCIOBUI
TPaHCHOPTHPOBKU. B nTore exeroHo OyaeT 3KOHOMUTHCS 10 2,5 MIIH. J10JI1apOB.

B MonouHom Ou3Hece ObUIM OOBEAMHEHBI LIEHTpPAlbHAas, OTBEYAIONIAs 3a MPOJAXU B
IlenTpanpHoit Poccuun, U MOCKOBCKasi JUPEKUMH. B pesynpTaTe cOKpaTWICS YNpPaBIE€HYECKUU
anmnapar, 4To JaJo S3KOHOMHIO B ITOJIMUJUIMOHA JIOJIIAPOB.
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bbl10 mpoBeneHO M COKpalleHHe IPOU3BOJCTBEHHOro mnepcoHana Ha 10%, HO moka B
CHMKEHUU W3JEPKEK O3TO HE BBIPA3UIIOCh, IOCKOJIBKY COKpAllleHHbIM OBbLIM BBITIJIAYE€HbI
BBIXOJJHOE IMOCOOME W KOMIICHCAIIMU. DKOHOMHUTH PEUICHO M HA PEKJIaME MOJIOYHOU MPOAYKIUH,
3aTpaThl Ha KOTOPYIO paHbUIE COCTaBISUIM OKOJO 5% BBIPYYKH (3a CYET MPOJBUIKEHUS
30HTUYHOTO OpeH/a, a He OTACIbHBIX MPOIYKTOB).

[TocTaBnena 3amgaya, mo kpaiineir mepe, Ha 30% obecreunTh MTPOU3BOJICTBO COOCTBEHHBIM
ceipbeM. KoMrianust ujieT Ha 3TO HE TOJBKO paj COKpAIICHHUS H3JEPKEK, HO MU3-3a pealbHOU
yrpo3sl  AeuIHMTAa  CBHIPbS: arpOXOJIUHTH  OCBOOOXHAKOTCS OT  KHUBOTHOBOIYECKOTO
HaTpaBJICHUs, OCTaBJsAA 3a co0oil Ooiiee peHTAOETbHOE PACTEHHEBOACTBO. MHBeCcTHIMH B
CO3JIaHME arpOXOJIJINHTA, [0 IPUKUAKaM pykoBoacTBa BB/I, okynsTcs yepe3 ceMb JIeT.

B MosouyHOM HampaBiieHWHM CTaBKa TOXE JIENAeTCs Ha HWHHOBAIIMOHHBIC TPOJYKTHI:
oOoramieHHoe BUTAaMHUHAMH MOJIOKO, MHKChI MOJIOKA H COKa, WOTYPTHl C HOBBIMU
KHCIIOMOJIOUYHBIMU Oaktepusmu. Ceilyac 10JiI TaKWX MPOAYKTOB B aCCOPTHUMEHTE KOMIAHUU
cocTtasisieT 0kojo 40%.

[To cokam PHUHSTO PEIIEHHE B TOM XK€ JyXe — COCPEIOTOUNUTHCS B HUIIIE MAPKUHATBHOM
MPOJIYKIIMU, OAJEPKUBasl MOo3ULMK Hanbosiee ycnemnoi mapku BBl — J7, a He 60poThbes 3a
BO3BpAIEHHE MPEKHET0 INI00aJIBbHOTO JTUAECPCTBA.

Ho noka cyn na neno, cuTyanust Ha pplHKE MEHSIETCS He B M0Jib3y BB/I.

HapammuBaer akTuBBI €ro TJIaBHBINA conepHUK, komnanus «fOaumMunky». [lo odpunmansHbM
JAHHBIM, B 3TOT XOJIMHI BXOAUT 14 mpeanpustuil, a mo HeopuUualibHBIM — yxe 18 (uayT
MEPErOBOPHI O TOKYIKE emie 4YeTbipex). [lpomaxku pacTyr OIIeHBIMU TEMITaMH: TOJBKO 3a
BoceMb MecaneB 2005 roga onu yBennuwinch Ha 51%, u mpuMepHO MOJIOBHHA MPUILUIACH HA
OpraHMYecKui pocT (T. €. He Ha MOKYIMKY HOBBIX akTHBOB). [Ipu sTom «FOHUMMIK» TOUEMY-TO
HE CTpaJaeT OT pOCTa LIEH Ha ChIpbe: B KOMIIAHMM CUUTAIOT, YTO JUIS HUX 3TO HE SBISETCS
KPUTHYECKUM (PaKTOPOM, MPETSITCTBYIOIIUM POCTY.

B nume BwicOKOMapkUHAIBHBIX MpoaykToB BB/l Toxe HE MOKeT 4yBCTBOBaTh ceOst
cB0oOo1HO. «Danone» yxxe roja moatopa ACPKUT CTaOUIBHBIC 1IeHbI, n3-3a yero BB He Mmoxket
MOJHUMATh CBOM 0€3 yrpo3bl Uil KOHKYPEHTHBIX MOo3uluil. DaKTUYECKH MO COCTOSIHUIO Ha
despasip 2008 rona 18,36 % axnuii BB/l npunaanexano gppaniysckoit komnanuu Danone.

C MHHOBAIIMOHHBIMH MPOJIYKTAMHU BBIXOJUT Ha PHIHOK M «OHUMMIKY». A MeXAy TeM B
TOM CErMEHTE pPbIHKA CIIPOC JOBOJBHO OTpPaHHYEH, TaK KaK POCCUUCKHUIA MOTPEeOHUTENh IO-
MpeKHEMY OOJIbIIIE MPUBEPIKEH TPAIUIIMOHHBIM MOJIOKY U Kehupy.

Ha stom (oHe MpayHO BBIMISIAT 3aMEYaHUs aHAJIMTUKOB O TOM, YTO PEIIeHHE MHOTHX
npobnem BB/ ynupaeTcst B MEHeIKEPCKHUE FOJIOBBI.

Tak, aHaMUTUKM NOPU3HAIOT, YTO XOJJIUHT TPAAUIMOHHO CHIIEH B TEXHOJOTHYECKOM
MEHEPKMEHTE: MOJIEpHU3AIMs MPUOOPETEHHBIX aKTHBOB HE 3acTaBisieT cels knaTh. Kpome
TOTO, OTMEYAETCsl BBICOKUI YPOBEHb (PMHAHCOBOTO MEHEKMEHTA, HE MO3BOJISIONINI XOJIAUHTY
yiitu B yObITOK. HO oOpraHuM3aliMoHHBI MEHEIKMEHT, OCTaBJISIET JKelaTh JIY4IIero.
JleicTBUTENBHO, MHTETpALMsI Pa3HOPOIHBIX aKTMBOB HUKOT/a He Oblla TPUBUAIBHOUN 3a1adeit
JUia yrpaBieHieB. Moxet ObiTh, st BB/ HacTana mopa ocBo60kAaThCsl OT COKOBOTO OM3HECA U
COCPEIOTOUUTH BCE YCHIIMS Ha MOJIOKE.

To ecTh peub UAET O MPOPBIBHBIX PEUIEHUSAX HA CAMOM BEPXHEM YIPABICHUYECKOM YPOBHE.
Hekotopele aHanmuTUKKM Tak MNOPSIMO M TOBOPST, YTO KOMIIAHMS, TOXO0XE, COBEpLIAET
KJIACCHYECKYIO0 OIIMOKY, COXpaHssi B PYKOBOJCTBE COOCTBEHHUKOB, 3aJIOKMUBIINX OCHOBY €€
OusHeca. MeXay TeM HM3BECTHO, YTO MEHEDKEp W MpeAlnpUHUMATellb — HE TO UYTO pa3HbIe
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npodeccur, a pasHble Npu3BaHus. M paHO WM TO3MHO TPUXOIUTCS IeEpeaaBaTh Opasabl
NpaBIeHUS podeccuoHaIam.

3adanue no xetic-cumyayuu:

B cneunanbsHOi uTeparype, HHGOPMALIMOHHBIX pecypcax U APYrux UCTOYHUKAX HalUTe
JOTIOJIHUTENbHYI0 HH(pOpMaLui0 1o KoMmnaHuu «Bumm-bumne-/lanH», COOTBETCTBYIOIIYIO
nepuoy 2006 rona u Hayainy 2007 roaa.

JlaiiTe OTBETHI HA CIEAYIOLINE BOIIPOCHI:

—  Uro noHuUMaeTcs Mo cTpaTerueii GopMUPOBAHHS OPraHU3AIMOHHOTO MOCTPOCHHUS B
METOJI0JIOTMYECKOM acreKTe?

—  Kaxkas cTparerus pa3surtus Obuia npussTa B komnanuu «Bumm-buns-lansy (BB/I)
U K KaKUM pe3yJIbTaTaM 3TO IPUBEIO?

— Kakue cTpyKTypHble W3MEHEHHS CIIE[OBaJl0O Obl MpPENNpHUHSITh B CBSI3U C
paciirpeHreM Ou3Heca U MOKYIKOM aKTUBOB B Pa3HbIX peruoHax?

—  MoXHO 1M OIpenenuTh CTPATErHuecKyl0 HaIpPaBJICHHOCTh B OPraHU3allOHHOM
MOCTPOEHUH KOMITaHWH B rieproA ¢ 1998 mo 2005 rox?

— Kakue pemeHuss B KauecTBE CTpaTEerMuecKUX ObUIM peaTu30BaHbl KOMITAHUSMU-
KoHKypeHTaMu? Hackonbko 3¢ (eKTUBHBI ObLIN 3TH pelIeHUs ?

6. Y4edHo-MeTOoAMYECKOE M HH(POPMALIMOHHOE 00ecneyeHue JUCIUTNIMHBI
6.1. Cnucok MCTOYHUKOB M JIMTEPATYPhI
Nctounnku
Koncrurynmusa Poccuiickoit ®enepauun. — Mocka: MHOPA-M, 2019. — 52 c.

https://new.znanium.com/catalog/product/1003253
I'paxxpanckuit konexkc Poccuiickoit @enepanun: Yactu I, II, III. - Mocksa: UHOPA-M,
2007. - 496 c. https://new.znanium.com/catalog/product/122306

Jluteparypa
OcHoBHas ydeOHas
Buxanckuii, O. C. Menemxment: Yueonuk / O.C. Buxanckuii, A.1. HaymoB - 6-¢ usnm.,
nepepad. w gonm - MockBa: Maructp, HHUI[ HWH®D®PA-M, 2019. - 656 c.
https://znanium.com/catalog/product/988768
Banamos, A. Il. OcHoBbl MeHemKMeHTa: YueoHoe mocodbue / A.Il. Bamamios. - 2-e u3m.,
Mocksa: MTHOPA-M, 2019. - https://znanium.com/catalog/product/1068829
Meckon M.X. OcuoBbl MmeHemxMmenTa. / M.X. Meckon, M. Anbbept, @. Xenoypu. - M:
Bunesamc, 2017. — 672 c.
Munbaep, b. 3. Teopust opranuzanuu: yuebnuk / b.3. Munsnep. — 8-e usg., nepepab. u
nor. — M.: THOPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783
Kopones, B. . OcHoBbl MeHemkMeHTa: YuebHoe nmocobue / Beepoccuiickas akaaeMus
BHemHel Toprosiy; [lox pen. B.M. Kopousesa. - MockBa: Maructp: UHOPA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804
JlononHUTENbHAS
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https://znanium.com/catalog/product/1068829
https://znanium.com/catalog/product/1013783
https://znanium.com/catalog/product/757804

PacnoroB, B. M. KopnopatuBaoe ympasienue: YueOnuk / B.M. Pacnomos, B.B.
PacrionoB. - M.: Maructp: HUI[ HMHDPA-M, 2019. - 352 c.: - (bakamaBpuar).
https://znanium.com/catalog/product/1020718

Konnpatees, B.B. Ynpasnenue apXuTeKTypoul IpeanpuaTs: KOHCTPYKTOP PEryJssipHOIO

menemkmenTa: / B.B. KonapateeB. — 2-e usn., nepepad. u gon. — M.: UHOPA-M, 2019. —
358. https://znanium.com/catalog/product/1002618

6.2. IlepeyeHnb pecypcoB HH(OPMALMOHHO-TEJIEKOMMYHUKAIMOHHOM ceTn
«HTepHET», HEOOXOAMMBIIi V11 OCBOEHUS THCIUIIMHBI

1. KoprioparuBHoe  ympaBiienuwe.  [DIEKTPOHHBIM  pecypc], PpeKUM  JIOCTyma
http://www.kpilib.ru/article.php?tree=53

2.  Mopnemn KOPIIOPAaTUBHOTO KOHTPOJIS Ha POCCUICKHUX NPEANPUATHAX.

http://www.hse.ru/journals/wrldross/vol01_3/dolgopiatova.htm
3. Pasgen caiita «KoprmopaTHBHBI MEHEHKMEHT», TIIOCBANICHHBIH MOTHBAallUA U
BO3HarpaxaeHuto. http://www.cfin.ru/management/people/motivation/

Iepeuens B/l u UCC

Norr/ Haumenosanue
n

1 | MexnyHaponansie pedepaTuBHbIe HayKoMeTpuueckue bJl, 1ocTymHbIe B paMKkax
HallMOHAaILHON mmoanucku B 2019 r.

Web of Science
Scopus
2 | IIpodeccronanbHbie moaHOTEKCTOBBIC B/, JOCTYIHBIE B paMKaX HAllMOHAJIbHOW ITOJITUCKU B
2019 .
Kypuaasr Cambridge University Press
ProQuest Dissertation & Theses Global
SAGE Journals
Kypuansr Taylor and Francis
3 | IIpodeccronanbHbie MOIHOTEKCTOBBIC b1
JSTOR
W3nanus mo o0mecTBEHHBIM 1 TyMaHUTAPHBIM HayKaM
Onekrponnas 6bubmmorexa Grebennikon.ru
4 | KoMmbproTepHbIE CIIPaBOYHBIE TPABOBBIE CHCTEMBI
Koncynperant Imtoc,
T'apanT

7. MarepuajibHO-TeXHHYECKOe ofecrevuenne TUCHHITHHBI
Jns  oOecneueHuss  OUCHUIUIMHBL  «OpraHu3allMOHHO-YIPABICHYECKHE  MOJIEIH
MEXTyHAPOIHBIX KOPITOPAIHi» UCTIOJIb3YeTCS MaTepUATbHO-TEXHUYECKas 0aza
00pa30BaTEeNbHOTO YUYPEKACHUS: KOMIBIOTEpPHBbIE Kiacchl M HayuHas OubOnuotexka PITY.
PaGoune mecta oOyuaromuxcs (24); pabouyee mecTto mpernoaaBarens; | KOMIIBIOTEp, JKpaH,
MPOEKTOp, MapKepHas JOCKa, CHUCTeMa 3BYKOYCWICHHS. JIMIEH3MOHHOE MporpaMMHOE
obecrieuenne, Windows 10, Microsoft Office 2016 (Word, Power Point), Adobe Reader XI,
Google Chrome, VLC media player, Kaspersky 10, 7-Zip 16.
CamoctosaTenbHas paboTa CTYIACHTOB MPOBOIUTCS JUIS TMOATOTOBKH K BBIMOJTHEHUIO

MPAKTUYECKUX PabOT, TEKyLUIeMY M IMPOMEXYTOUHOMY KOHTpOJIIO (MHAMBUAYyallbHas pabora
CTY/IEHTa B KOMITBIOTEPHOM KJIacce Wi OubIHoTeKe).
Ilepeuens 11O
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Neri/ Hawnmenosanue 110 [IpousBoaurens Crnioco0 pacnpocTpaHeHus
I (ruyensuonnoe unu
c60600HO
pacnpocmpansemoe)
1 Windows 10 Pro Microsoft JIMLEH3HOHHOE
2 Microsoft Office 2016 Microsoft JUICH3MOHHOE
8. OGecneueHue 00pa3oBaTEJLHOrO MPoLEcca sl JUI[ C OTPAHMYEHHBIMH BO3MOKHOCTSIMH
310POBbSH

B xone peanuzanuy IUCHMIUIMHBI UCTIOIB3YIOTCS CIICIYIONIUE JOTIOJHUTEIBHBIE METOIbI
oOydeHUs1, TEKYIIEr0 KOHTPOJIST YCIICBAEMOCTH U MTPOMEKYTOYHON aTTeCTaIlui 00YyJaroIuXCs B
3aBUCHUMOCTH OT UX UHAUBUYaTbHBIX 0COOCHHOCTEH:

* TSI CJICTIBIX M CITA0OBUISIIINX:

- JeKUUH OQOPMIISIOTCS B BHUJE AJIEKTPOHHOTO JIOKYMEHTA, JIOCTYIMHOTO C TOMOIIBIO
KOMIIBIOTEpA CO CIEIHATM3UPOBAHHBIM MTPOTPAMMHBIM 00ECTICYCHUEM;

- TIMCBMEHHBIC 3aJaHUs BBITIOJHSIOTCS Ha KOMIBIOTEpE CO CIENUATU3UPOBAHHBIM
MPOTPaMMHBIM 00€CTIeYeHUEM, WU MOTYT ObITh 3aMEHEHBI YCTHBIM OTBETOM;

- o0ecreunBaeTCs MHIUBUIYAIbHOE paBHOMEpHOE ocBemieHne He Menee 300 Jrokc;

- JUId BBIMIOJHEHUS 3aJaHUsl TPU HEOOXOIMMOCTH TMPEIOCTABISETCS YBEIMYMUBAIOIICE
YCTPOUCTBO; BO3MOYKHO TaK)K€ UCIIOIB30BaHNE COOCTBEHHBIX YBEIIMUMBAIOIIUX YCTPOUCTB;

- MUCHMEHHBIE 3aJIaHusT 0(OPMIISIOTCS YBEIMUEHHBIM MIPUPTOM;

- DK3aMeH | 3a4€T MPOBOJSITCS B YCTHOW (pOpMeE WITM BBIMOJHSIOTCS B MUChMEHHOH (hopme
Ha KOMITBIOTEPE.

* JUIS TIIYXUX U cIa00CbIIIainX:

- Jexkuuu Oo(OpMISIOTCS B BHJAE DJIEKTPOHHOTO JIOKYMEHTa, JMOO MpeaocTaBiseTcs
3BYKOYCHJIMBAIOIIas anmnaparypa HHANBUAYAIbHOTO TOJIb30BaHUS;

- MUCbMEHHBIE 33/1aHUs BBITIOJIHIIOTCS Ha KOMITBIOTEPE B MMCbMEHHOH opme;

- JK3aMeH U 3a4éT NpPOBOAATCA B MHCbMEHHOH (GopMe Ha KOMIIBIOTEPE; BO3MOKHO
MpoBeJieHHE B JOpME TECTUPOBAHUS.

* JUIS JIUI] C HApYIICHUSAMH ONOPHO-/IBUTATENILHOTO aIlapara:

- JeKIUH O(QOPMIIAIOTCS B BUJE AJIEKTPOHHOTO JOKYMEHTA, JOCTYIHOIO C MOMOIIBIO
KOMIIBIOTEpA CO CHEeIHATU3UPOBAHHBIM POTPAMMHBIM 00ECIIeUeHUEM;

- THUCbMEHHbIE 3aJaHMsl BBIMOJHAIOTCS HAa KOMIIBIOTEpE CO CIeHUaTu3uPOBAHHBIM
MIPOrPaMMHBIM 00€CTIeYeHUEM;

- DK3aMEH M 3a4€T MPOBOAATCSA B YCTHOU (hopMe MM BBITIOJIHSIOTCS B MUCHbMEHHON hopme
Ha KOMIIBIOTEpE.

[Ipu HEOOXOAMMOCTH MPEAYCMATPUBACTCS YBETUUYEHUE BPEMEHU JIJIsl TIOJTOTOBKHU OTBETA.

[Ipouenypa  mpoBeneHHs  HPOMEXKYTOYHOM  arrecTamuu A OOydaroluxcs
yCTaHABIMBAETCS C Y4E€TOM UX HMHAMBUAYAIBHBIX TMCUXO(PHU3UYECKHMX OCOOEHHOCTEH.
[IpomexxyTouHas aTTecTalysl MOKET MPOBOJUTHCS B HECKOJIBKO 3TAIOB.

[Ipn mpoBeneHUN MPOLEAYPHl OLIEHUBAHUS PE3YNbTaTOB OOYYEHHUS MpeaycCMaTpUBAETCS
WCIOJIb30BAHME TEXHUYECKHX CPEJICTB, HEOOXOOUMBIX B CBSI3M C HWHIUBUAYaJIbHBIMHU
OCOOCHHOCTSIMU OOY4YaIOIIUXCS. JTU CPEICTBa MOTYT OBITH MPEJOCTaBIECHBl YHUBEPCUTETOM,
WJIM MOTYT MCTIOJIb30BaThCSl COOCTBEHHBIE TEXHUUECKHE CPE/ICTBA.

[IpoBenenne mpoueaypbl OIEHUBAHUS  PE3yabTAaTOB OOY4YEHHS JIOMyCKaeTcs C
MCIOJIb30BaHNEM JUCTAHIIMOHHBIX 00Pa30BATEIbHBIX TEXHOJIOT U,
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ObecnieunBaercs 10CTyNn K MHGOPMAIIMOHHBIM U OMOIHOrpaduvyeckuM pecypcam B CETH
WuTepHer i Kaxkaoro oOydaromerocs B ¢opmax, aJalTHPOBAHHBIX K OTPAaHUYCHHUSIM HX
3JI0POBBS U BOCIIPHUSATHUS HH(POPMAITUH:

* JUIS CIIETIBIX U CJIA00BUISIIUX:

- B Ie4aTHOU (popMe YBETHMUEHHBIM MIPHPTOM;

- B (hopMme 2IeKTPOHHOTO TOKYMEHTA,;

- B hopme aynmodaiina.

* ISl TIIYXUX W CIIa0O0CITBIIIAIINX:

- B meyaTHOU opme;

- B (hopMme 2IeKTPOHHOTO IOKYMEHTA.

* U1 00Y4aOIIMXCsl C HApYIIEHUSIMHU OMOPHO-ABUraTeNIbHOTO ammapara:

- B Ie4aTHou popme;

- B JopMe IEKTPOHHOTO IOKYMEHTA;

- B popme ayauodaiina.

YdeOHbIe ayAUTOPUH JIJIsl BCEX BUAOB KOHTAKTHOM M CAMOCTOSTENBHOM paboThI, HaydHast
O6uONIMOTEKa U MHbIE TOMEUIECHUS JUIsl 00y4eHMsI OCHAIEHbI CIelHaIbHBIM O00OpY/IOBAaHUEM U
Y4eOHBIMH MECTaMH C TEXHUIECKUMHU CPEICTBAMHU O0yICHUSI:

* IUIS CIIETIBIX M CITA00BUISIIUX:

- YCTPOMCTBOM /ISl CKaHUpOBaHUs U uTeHus ¢ kamepoi SARA CE;

- nucruieeM bpaitns PAC Mate 20;

- npuHTepoM bpaiinsg EmBraille ViewPlus;

* JJIS TIYXUX U CJI1a00CIIbIIIAIINX:

- ABTOMAaTH3UPOBAaHHBIM pPAOOUYMM MECTOM I JIIOAEH C HapylIeHHeM ciayXa M
ci1a00CbIIIAIINX;

- aKYCTUYECKHMH YCUIIMTENb U KOJIOHKH;

* 17151 00Yy4arOLUXCs C HApYIIEHUSIMH OIIOPHO-ABUIaTEIbHOIO arnmapara:

- IEPEeIBUKHBIMHU, PErYJIMPYEMbIMU 3proHomudeckumu napramu CHU-1;

- KOMIIBIOTEPHON TEXHUKON CO CIEeLMaIbHBIM ITPOrPaMMHBIM 00€CIIEYCHUEM.

9. MeToauvecKkue MaTepuaJibl

9.1. I1nanbl MpakTUYECKUX (CEMUHAPCKUX) 3aHATHH.

Cemunapckoe 3ansitue 1. Opranu3alMoHHO-YIPaBIeHYECKHEe OTHOIICHHUS B KOPIOPAIUU
(4uac.)

Lenv 3anamus. yriuyOleHue 3HaHUN U YCBOGHHSI CTYICHTaMU TEOPETUUYECKOTO MaTepuarna,

OBJIAJICHUE HABBIKAMU IPAKTHYECKOTO KCIIOJIb30BAHUS TOJYYCHHBIX 3HAHUH B KOHKPETHBIX
CUTYAIIUSsX.

Dopma npogedenus — ITUCKYCCHsI, CUTYaIlMOHHbIE 3amaud (2 dYac), caMOCTOSTENIbHas
pabora (2 4Jac)

Bormpocs! st 06cyxaeHus:

1. XapakrepucTuka OpraHu3aluy Kak CUCTEMBI

2. I'opu3oHTanBHOE U BEPTUKAILHOE pa3JiesieHre Tpy/ia.

3. 3aKOHOMEPHOCTH OpraHu3ali: TOHITHE 3aKOHOMEPHOCTEH, IIeNieBOE YIpaBJICHUE,
€IMHCTBO  PACHOPSAUTENbCTBA, JACTNETHMPOBAHHUE  IMOJTHOMOYMH, O0O0BEM  IOJHOMOYHH,
COTJIACOBAHHOCTS 1eNel (PopMabHBIX U HEPOPMATBHBIX CTPYKTYP.

4. «Kuznennsiii nukn opranunzamun» (XKL O) ans pa3BuBaromerocs npeanpusaTHs.
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5. Cucrema rmoJHOMOYHH.

6. Opranu3anroHHOE PETYITUPOBAHNE ITANOB )KHU3HEHHOTO ITUKJIA.

7. BHyTpeHHUE U BHEIIHUE CUTYAI[MOHHBIE TICpEMEHHBIC, BIHSIONINE HA YCIIEX.

KoHTposbHBIE BOIIPOCHL:

1. «XKu3HEHHBII UKID» OPraHU3aliY U €0 MPAKTUYECKOe 3HAUCHUE. Mopenu
WN.Anuzeca, JI.I'peitnepa, ®@.JIluaena u apyrue.

2. lloHsATHE OpraHU3alMU: CUCTEMHBIH, (PYHKIMOHAIBHBIA U MOBEICHUYECKUI MOIXOIBI K
OpraHH3aIiH.

Crincok auTeparypsl:

Buxanckuii, O. C. Menemxment: Yueonuk / O.C. Buxanckuii, A.11. HaymoB - 6-¢ u3.,
nepepad. u gom - MockBa: Maructp, HUL HWHOPA-M, 2019. - 656 c.
https://znanium.com/catalog/product/988768

Bamamos, A. I1. OcHoBEl MeHemKMeHTa: YueOHoe mocodue / A.Il. Bamamos. - 2-e u3m.,
Mocksa: MTHOPA-M, 2019. - https://znanium.com/catalog/product/1068829

Meckon M.X. OcnoBbl MeHemkmenTa. / M.X. Meckon, M. Anbbept, @. Xemoypu. - M:
Bunesamc, 2017. — 672 c.

Munbrep, b. 3. Teopust opranuzaruu: yaeOnuk / b.3. Munsaep. — 8-e u3sg., nepepad. u
nor. — M.: UHOPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

Kopones, B. 1. OcHoBbl MeHemxMeHTa: YdyeOHoe mocobue / Beepoccuiickas akagemus

BHewmHel Toprosiy; [lox pea. B.M. Koponesa. - Mocksa: Maructp: UHOPA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

Cemunapckoe 3anstue 2. CocTraB W pachnpeiesieHue IOJDKHOCTHBIX (YHKIUH U
MoJTHOMOYHH (4 vac.).

Lenv 3anamus: oBNaZieHHe HaBbIKAMU MPAKTUYECKOTO MCIOJB30BaHUS (PYHKIIMOHAIBHOTO
MO/IX0/1a B COBEPIIIEHCTBOBAHUH JI€ATEIHLHOCTH OpPraHu3alui.

Dopma nposedenusi — IUCKYCCHs, CUTYallMOHHBbIE 3amaun (2 dYac), caMOCTOSATEIbHAs
pabora (2 gac)

Bonpocul ons o6cyscoenus:

1. AHanu3 MOJHOTHI YIPABIEHYECKUX IUKIIOB.

2. CraHoBieHHE KOHIENIMH (YHKIMOHAIBHOTO yrpaBieHus. DyHKIMOHAIbHAS
OpraHu3anus TpyJaa MeHeDKepa.

3. Opranmzanys Kak HPOIECC M KOMIIOHEHT TEXHOJOTWMH yHpaBieHus. Bakueiimue
0P YHKIIMN OPraHU3aHOHHON (DyHKITHH.

4. CucremHbli M (YHKUHOHAJIBHBIA aHAIM3: MOHITHE, MEXaHU3M U OCOOEHHOCTH.
[TpoekTupoBaHne MaTpUIBI paclpeeieHus] aJAMUHHCTPATHBHBIX (DYHKUWH  ympaBieHHS
(PADY).

5. Coznanue paboyMx M YIPaBIEHYECKMX KOMaHJ I0 pealu3aluu (yHKIHOHAIBLHOIO
MOJIX0a.

6. ®dopmupoBaHHE OPraHU3ALMOHHON CTPYKTYPBI YIPABICHUS KPYITHOM OpraHU3aIiy Mo
(GyHKIMOHATIBHBIM OJ0KaM.

Konmponwvuvie 6onpocui:

1. Onpenenenune cocrtaBa (GyHKUUH, MpaB W OO0SI3aHHOCTEW Ha pa3HBIX YPOBHAX
yIIpaBJICHHUS.

2. MexaHu3M KOOpIUHAIINHU, CYIITHOCTh U OCOOCHHOCTH.
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3. KoMmyHukanuoHHasi ceTb, KOMMYHHMKAIIMOHHBI CTHIIb, Oapbepbl KOMMYHHKAIWH,
3¢ heKTUBHBIC KOMMYHUKAIIHH.

4. XapakTepHCcTUKa METOoJa CUCTeMHO-(pyHKInoHanpHOTro aHanu3a (CDA) nesTeabHOCTH
opranuzanuu. Kakoe npakruueckoe 3HaueHue umeet merog COA?

5. Kak dQopmupyercs Marpuna pacnpeneieHus —AAMUHUCTPATHBHBIX  (YHKUIUH
ynpaBieHus?

6. Kakme opraHmzanmoHHO-YIPABIECHYECKUE MPOOIIEMBI MOXHO BBISBUTH, HCIOJB3YS
Mmatpuiy PA®Y? Kakue opraHu3alioHHbIE POOIEMbI BO3HUKAIOT MPHU pa3paboTKe MaTpPHIIBI
PA®Y?

Cnucox aumepamypol:
Buxanckuii, O. C. Menemxment: Yueonuk / O.C. Buxanckuii, A.11. HaymoB - 6-¢ u3.,
nepepad. u gom - MockBa: Maructp, HUL[ HWHOPA-M, 2019. - 656 c.

https://znanium.com/catalog/product/988768

Bamamos, A. I1. OcHoBel MeHemKMeHTa: YueOHoe mmocodue / A.Il. Bamamos. - 2-e u3m.,
Mocksa: MTHOPA-M, 2019. - https://znanium.com/catalog/product/1068829

Meckon M.X. OcHoBbl MmeHemxkmenTa. / M.X. Meckon, M. Anbbept, @. Xemoypu. - M:
Bunesamc, 2017. — 672 c.

Munbrep, b. 3. Teopust opranu3zaruu: yaeonuk / b.3. Munsaep. — 8-e usg., nepepad. u
nor. — M.: UHOPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

Kopones, B. 1. OcHoBbl MeHemxMeHTa: YdyeObHoe mocobue / Beepoccuiickas akagemus
BHewmHew Toprosiy; [lox pea. B.M. Koponesa. - Mocksa: Maructp: UHOPA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

Cemunapckoe 3anstue 3. OpraHu3alMOHHO-YIIPABICHUYECKUE MOJEIN KOPHOpALMN U
oreHka 3 PEeKTUBHOCTH OPraHU3alUOHHBIX CTPYKTYp yrpasienus (6 gac).

Llenv 3aumamus: yrayOneHue 3HAHUM M YCBOGHHS TEOPETUYECKOrOo Marepuaia Io
METOJUYECKUM TMoaxoaaM K (opmupoBaHuio 3(G(GEKTUBHBIX OPraHU3ALUOHHBIX CTPYKTYD

yIIpaBJICHUSI.

@opma nposedeHuss — BBHINOJIHEHUE THUIIOBBIX 3aJaHUW, pa30op CHUTYallMOHHBIX 3ajad,
caMocCTosTeNbHas padoTa (6 Jac)

Bonpocul ons o6cyocoenus:

1. Pa3BuTHE OpraHU3alMOHHOW apXUTEKTOHHKH.

2. MexypoBHeBbIe HHPOPMAIIMOHHBIE KOMMYHUKAIIUU B OTICPATHBHOM B3aUMO/ICHCTBUU
(YHKIIMOHATBHBIX CITYXKO.

3. OyHKIMOHANIBHAS JEMapTaAMEHTAIU3AIMS: YCIOBHS PeaH3aliy, MPEUMYIIECTBA U
HEJ/IOCTATKH.

4. TlpuHIHMITEI BEIOOPA ONITUMATIBHON OpPraHU3alMOHHON CTPYKTYPHI.

5. AmHamu3 pacmpelelieHUs TOJHOMOYMA W OTBETCTBEHHOCTH Ha OCHOBE HX
JIeNerIpOBaHUSI.

6. KonnuecTBeHHbIE XapaKTEPUCTHKU M OIeHKA d3((EKTUBHOCTH OPraHU3alMOHHBIX
CTPYKTYp YIPaBJICHHUS.

7. OO60CHOBaHME M3MEHEHHH B OpraHM3allMOHHOM CTPYKType MpH YCIOBUU M3MEHEHUS
pacripeiesieHUs TOJTHOMOYHIA U OTBETCTBEHHOCTH.

Konmponvuvie sonpocoi:
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1. Tlepeuncnure 0COOCHHOCTH OPraHU3ALMOHHBIX CTPYKTYpP YIpaBJIICHUS (QupMaMu Ha
COBPEMEHHOM 3TaIle.

2. Kak dopmupyrorcsi nuBU3MOHAIBHBIE CTPYKTYpHI yrpasieHusi? Ha3oBuTe NmpuYHHBI
nepexoaa K JMBU3UOHAIBHBIM CTPYKTYpaM yIPaBICHHS.

3. UTo mpeacTaBISIOT COOO0M aTanTHBHBIC CTPYKTYPHI yIIPABICHUS?

4. Kakue akTopbl OnpeAesIoT BEIOOP THIIA OPTaHW3AMOHHBIX CTPYKTYP YIIPaBICHUS?

5. Kak BrnusieT nenernpoBanue moJTHOMOYHN Ha 3()(HEKTUBHOCTD YIPaBICHHUs?

6. Mensiercss  (He  MeEHseTCs) CXeMa  OPraHM3allMOHHOW  CTPYKTYpBl  TIpH
nepepacipeesieHuy OJTHOMOYHIL?

7. Kak moxer ObITh TpoBeneHa OleHKa 3()p()EeKTUBHOCTH OpPraHU3alMOHHBIX CTPYKTYP
yrpaBieHus?

8. B kakux OpraHuM3alMOHHBIX CTPYKTypax BO3HHKAeT MmpolieMa COYeTaHHs
CaMOCTOSITEJIBHOCTH MOAPA3JICIEHUI U UX OTBETCTBEHHOCTH 3a 00IIMeE /ISl OPraHu3aluy Henu?

9. Kakue opranu3aioHHbIE CTPYKTYPHI YIPaBICHHS TOSBUIINCH B PE3YJIbTaTe Pa3BUTHUS
MPOEKTHOTO YIPABJICHUS B OPraHU3aIMIX ¢ (QYHKIIMOHAIBHOU CTPYKTYpPOii?

Cnucok ntumepamypbi:
Buxanckuii, O. C. MenemxmenT: Yueonuk / O.C. Buxanckwmii, A.l1. HaymoB - 6-¢ u3j.,
nepepad. w gonm - MockBa: Maructp, HHUI[ HWH®PA-M, 2019. - 656 c.

https://znanium.com/catalog/product/988768

Bbanamos, A. I1. OcHoBbl MeHemKkMeHTa: YueOHoe nocobue / A.Il. bamamos. - 2-¢ u3n.,
Mocksa: THOPA-M, 2019. - https://znanium.com/catalog/product/1068829

Meckon M.X. OcHoBbl MeHemkMenTa. / M.X. Meckon, M. Anebept, @. Xemoypu. - M:
Bunesamc, 2017. — 672 c.

Munsnep, b. 3. Teopust opranmzaruu: yaeOnuk / b.3. Munsnep. — 8-e uza., nmepepad. u
qon. — M.: UHOPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

Kopones, B. 1. OcHoBbl MeHemxkMeHTa: YdyeOHoe mocobue / Beepoccuiickas akagemus
BHemHen Toprosay; [lon pen. B.U. Koponesa. - Mocksa: Maructp: UHOPA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

Cemunapckoe 3ansitue 4. COBpEeMEHHBIC TEHICHIIMM PAa3BUTHA OpPraHU3alMOHHO-
yIpaBjIieHYeCKUX Mojenci (4 gac.).

Llenv 3amsmus: OBNAJCHHE HABBIKAMHM MPAKTUYECKOTO HCIOJIb30BAHUS MOJCTICH U
METOJIOB B PEIICHUN KOHKPETHBIX BOIIPOCOB Pa3BUTHsI OpraHU3aIIni.

@opma nposedenus — nuckyccus (2 yaca), caMocTosiTenbHas pabota (4 Jac).

Bonpocul ons o6cyoscoenus:

1. Ouenka mnoBeneHUS KOMIAHUM B YCIOBUSAX OPraHU3allMOHHBIX HW3MEHEHUN U
TpanchopMmanuid. [IMKINYHOCTD Pa3BUTHSI KOMITAHHH.

2. YpoBHU HNPOTHBOPEYUI B OpraHHU3AIlNH, YIIPaBICHUE IPOTUBOPEUUSIMHU.

3. Pazpemienne  KOHGIMKTHBIX  CHUTyalldd,  BBI3BAHHBIX  OPraHU3AIMOHHBIMH
W3MEHEHUSIMH.

Konmponvuwvie sonpocoi:

1. TlonsTHe «u3MEHEHUE» U «pa3BUTHE». [[pUUHHBI H3MEHEHUIA.

2. 3ayeM KOMIIAaHMM JOJDKHBI 3aHUMAThCsl OpPraHW3alMOHHBIM pasButuem? Kak
MIPOUCXOUT Pa3BUTHE OpraHU3AIMi?

3. KakoBbI OCHOBHBIE METO/IbI TPOBE/ICHUS H3MEHEHH B OpraHU3aIusix?
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https://znanium.com/catalog/product/988768
https://znanium.com/catalog/product/1068829
https://znanium.com/catalog/product/1013783
https://znanium.com/catalog/product/757804

4. DddexTHBHOCTh OpraHU3AIMOHHBIX W3MEHEHUU. YTpaBICHHEC W3MCHCHHSIMH Yepes3
(dbopmMupoBaHHE HOBOI KOPIOPATUBHON KYIbTYPHI.

Cnucok iumepamypuol:

Buxanckuii, O. C. Menemxment: Yuebnuk / O.C. Buxauckuii, A.11. HaymoB - 6-¢ u3m.,
nepepab. u gom - MockBa: Maructp, HUI[ HNH®DPA-M, 2019. - 656 c.
https://znanium.com/catalog/product/988768

Bbanamos, A. I1. OcHoBel MeHeKMeHTa: YueOHoe rmocobue / A.Il. bamamos. - 2-e u3n.,
Mocksa: MTHOPA-M, 2019. - https://znanium.com/catalog/product/1068829

Meckon M.X. OcuHoBbl MmeHemkMeHTa. /| M.X. MeckoH, M. Ans6ept, ®@. Xenoypu. - M:
Bunesamc, 2017. — 672 c.

Munbrep, b. 3. Teopust opranuzaruu: yaeonuk / b.3. Munsuep. — 8-e usg., nepepad. u
nor. — M.: UHOPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

Kopones, B. 1. OcHoBbl MeHemkMeHTa: YuebHoe nocobue / Becepoccuiickas axanemust
BHemHel Toprosny; [lox pen. B.U. Koponesa. - Mocksa: Maructp: UHOPA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

Cemunapckoe  3aHgTHe 5.  OcoOEHHOCTM  OpPraHM3alMOHHOTO  TMOCTPOCHUS
MEXKTyHAPOIHBIX Koproparuii (6 uac.).

Lenv 3amsamus: yroyOneHWe 3HAHWA W OBJAJICHUE HABBIKAMH IPAKTHYECKOTO
WCIIOJI30BAHUS MOJIEJIEH M METOJIOB B OPraHM3AIMOHHBIX CTPYKTYpax MEKTyHAPOIHBIX
KOPHOpaIHii.

Dopma nposedenusi — muckyccus (4 gaca), camocTosITeNbHas padoTa (2 vac).
Bonpocwt ons oocyscoenus:
Oco0eHHOCTH MTOCTPOCHUSI CTPYKTYP TpaHCHAIMOHANBHBIX Koprnoparuid (THK).
Buipl rio6anbHbIX yIIPaBIEHYECKUX CTPYKTYD.
. PermonanwHas crpykrypa ynpasiaenus THK.
Matpuunbie OpraHu3aIIOHHBIC CTPYKTYpBbI KOPIIOPALINH, peanusyromue
TPaHCHALMOHAIbHYIO CTPATETUIO

i A

Cnucok aumepamypol:

PacoroB, B. M. KopnopatuBnoe ympasinenue: YueOnuk / B.M. Pacnomos, B.B.
PacmormmoB. - M.: Maructp: HHUI[ HUH®DPA-M, 2019. - 352 c.: - (bakanaBpuar).
https://znanium.com/catalog/product/1020718

Konpapatwse, B.B. YnpaBinenue apXuTekTypoil NpearpusaTisi: KOHCTPYKTOP PETYJISIPHOTO
MenemkMenTa: / B.B. KongpareeB. — 2-¢ u3a., nepepad. u gomn. — M.: UHOPA-M, 2019. —
358. https://znanium.com/catalog/product/1002618

KopnoparuBroe yIIpaBJICHHUE. [DJ1eKTpOHHBII pecypc], pexuM JOCTYTIa
http://www.kpilib.ru/article.php?tree=53
Mopenu KOPIIOPaTUBHOTO KOHTPOJIS Ha POCCUHCKUX MPEANPUATHSIX.

http://www.hse.ru/journals/wrldross/vol01 3/dolgopiatova.htm

9.2 MeToan4eckue peKOMEHIAIMH 10 MOAr0TOBKE MUCbMEHHBIX PadoT
ITucemenHble paboThl (KypcoBasi paboTa, acce, pedepart, T0KIal U T.11.) YIeOHBIM IIIaHOM
WIN IIPOTpaMMOil He IPeAyCMOTPEHBI.
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https://znanium.com/catalog/product/988768
https://znanium.com/catalog/product/1068829
https://znanium.com/catalog/product/1013783
https://znanium.com/catalog/product/757804
https://znanium.com/catalog/product/1020718
https://znanium.com/catalog/product/1002618
http://www.kpilib.ru/article.php?tree=53
http://www.hse.ru/journals/wrldross/vol01_3/dolgopiatova.htm

9.3 Unble MaTepuasbl HE IPELYCMOTPEHbI
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[Tpunoxxenue 1
AHHOTANUA

Jucuuninuza «Opranu3aloHHO-yIIPaBICHUYECKHE MoJenu MEXAYHapOIHbIX
KOPIIOpaIMii» SBJISETCS MUCHUIUIMHON MO BBIOOPY BapHaTUBHOW YacTH MPO(ECCHOHATHHOTO
LUK TUCHIUIUIMH y4eOHOTO TJIaHa 1o HampapiieH! o moarotoBku 38.03.02 «MeHemxkMeHT» it
OYHOH, OYHO-3a04YHOM U 3a04HOH (GopM OOy4yeHUS B COOTBETCTBHM C Y4YEOHBIMHU IUIaHAMU
HalpaBJICHUs W HalpaBieHHOCTeH. JlucuumimHa peanusyercs Ha (akynbTeTe YIpaBJICHUS
kaenpoii ynpasieHnus IHCTUTYTa yripaBlieHUs, S)KOHOMHUKH U ITpaBa.

Henp aucuuruimHel: cOPMHUPOBATH y CTYJACHTOB HEOOXOIUMBIH OOBEM KOMIIETEHIIHH,
TpeOyeMbIX Uil aHajlu3a, COBEpIIEHCTBOBAHUS M  pa3pabOTKU MpOLEAyp CO3JaHus
OpraHU3al[MOHHO-YPABIEHYECKUX MOJIeNel, 00eceunBaoIuX KU3HECIOCOOHOCTh KOMITAHUU
B U3MEHSIIOIIMNXCS YCIOBUSIX.

3anauu:

— O03HAaKOMHUTh C MpoOJIeMaTHKON mpolecca pa3pabOTKU CTPYKTYPHOIO IOCTPOEHHS B
COBPEMEHHBIX OpraHU3alMSIX;

— O03HAaKOMHUTbH C MHCTPYMEHTAJIbHBIM U METOJOJIOTUYECKUM XapakTepoM (OpMHUPOBaHUS
Y COBEpPUICHCTBOBAHUS OPTaHU3ALMOHHBIX CTPYKTYpP YIIPaBJICHNUS,

— O3HAaKOMHUTh C BO3MOXXHOCTSIMH HCHOJb30BaHHUS (YHKIHMOHAIBHOIO TMOAXO0Ja B
CO3JJaHUH OPraHU3AI[MOHHO-YIPABIEHYECKHX MOJeNell KOMIIaHHH;

- copmupoBath HaBBbIKU po(hecCUOHaTBLHOTO aHaJM3a KOMIIO3UIIMOHHBIX
3aKOHOMEPHOCTEW MOCTPOCHUS OPraHU3alMOHHO-YIPABICHYECKUX MOJIEIECH, ONPEAEeISIIOIUX
MMOTEHIMAJ U CTPATErH4eCKUe BOZMOKHOCTH KOMITAaHUU.

JucuumniuHa HanpaBieHa Ha (GOPMUPOBAHHE CIEIYIOIUX KOMIIETCHIINHI:

npogeccuonanvruvimu komnemenyuamu (I1K-10),

— BJIaJICHHE HaBBIKAMU KOJUYECTBEHHOTO M KAaYE€CTBEHHOTO aHaln3a MH(OpMaluu MHpu
NPUHATHH  YOPABIEHUYECKUX PEIICHUN, TOCTPOCHHUS SKOHOMHUYECKHX, (DMHAHCOBBIX U
OpPraHU3allMOHHO-YIIPABIEHYECKUX MOJEJIEH IMYyTEM HUX aJanTalud K KOHKPETHBIM 3aJadyam
yIpaBJICHUS.

B pe3ynbraTe ocBOEHUS AUCHUIIIMHBI O0yJarOIIUIICs T0KEH:

3namop:

— TEOpPETUYECKUE MOAXOAbl K CHCTEMHOMY YIPABICHUIO CTPYKTYpPAMH KOpIOpAaLUU M
aJanTUBHOMY U3MEHEHHUIO B COOTBETCTBUM C BHEIIHEW CPEOH;

— TUIIOJIOTUIO OPraHU3AIMOHHBIX CTPYKTYp M COBOKYIMHOCTH CTPYKTYpPOOOpa3yrolumx
ONIOKOB,  SIBJISIONIMXCS OCHOBOW  KOHCTPYMPOBAaHHSI OPraHU3AIMOHHON  CTPYKTYpHl H
obOecrieueHHus CIOCOOHOCTH MPOTUBOCTOATH CHJIAM, CTPEMSIILIUMCS BBIBECTH CHCTEMY U3
paBHOBECHS;

— OpraHU3alHUOHHBIE ACTIEKThI CTPYKTYPHOT'O MOCTPOEHHUS B COBPEMEHHBIX KOPIIOPALHUSIX;

— HHCTPYMEHTAJIbHBIE " METOJI0JIOTHYECKUE OCHOBBI COBEPLICHCTBOBAHUS
OpraHU3al[MOHHO-YIIPABIEHYECKUX MOJEIEH KOMITAHUH.

Ymemo:

— OTCIIEKMBaTh  TEHACHIMM  W3MEHEHUS  KOMIIO3MLIMOHHBIX  3aKOHOMEPHOCTEU
OpraHU3allMOHHO-YIIPABIEHYECKNX MOJAEIEH KOMIIaHUI;

— QHAJIN3MPOBAaTh COBPEMEHHBIE KOMIIO3ULMHM OPraHU3allMOHHOTO  CTPYKTYPHOTO
MOCTPOEHHSI C YIETOM BBIOOPA CTpATETUH KOMITAaHHH.
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Bnaoemo:

— TEXHOJIOTMEH METOJOB IIPOCKTUPOBAHMUSA OPraHU3aLUOHHBIX CTPYKTYP YIpPaBJICHUS
MNPEAIPUATHS;

— HHCTPYMEHTapueM CTPYKTYPHBIX NMpeoOpa3oBaHUil ¢ MCIOJIb30BAHUEM OOBEKTHBHBIX
KPUTEPUEB 11ETIECO00Pa3HOCTH OPraHU3aAIUOHHBIX PECTPYKTYPHU3AIUH.

Paboueit mporpamMmoii mpeaycMOTPEHBI CIEAYIONIUE BUABI KOHTPOJIS: TEKYIIUM KOHTPOJIb
yCIIEBaeMOCTH B (JOPME TECTUPOBAHUS, TPOMEKYTOUHBIA KOHTPOJIb B (hopMe SK3aMeHa.

OO0mmast TpyI0eMKOCTh OCBOCHUS IUCIUTUIMHEI cocTaBisiet 3 3.e., 108 u.
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[Tpunoxxenue 2

JIMCT UBMEHEHUA
Ne | Tekct akryanusanuu wim npuinaraemslii K PII/] nokymeHr, [Hara Ne
coAepKaIIui U3MEHECHUS MPOTOKOJIA
1
2 | [Ipunoxenne Nel
3
4 | Ipunoxxenue Ne2
CocraBurenb /T'.A. llIunikosa/

30



