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1. IMosicHUTEJBLHAH 3aNHCKA

1.1. Heab u 3aa1a4n AUCUMILIHHBI

lle]lb ()UCL[MI’UZMHI)Z.’ MOATOTOBUTL BBIITYCKHUKA, YMCIOLICTO OMPCACIIATE OCHOBHBIC q)aKTOpI:I,

KOTOPBIC OKa3bIBAIOT BJIMAHHUC Ha Bq)(beKTI/IBHOCTB yOopaBJICHUA, WU OLCHUBATH IOCICACTBUMA

OPraHU3aALMOHHO-YIIPABICHYECKUX PEILICHHIA.

3adauu oucyuniunol:
- O3HAaKOMHUTHh CTYJICHTOB C TEOPETHYCCKHE acleKTaMu u3ydeHUs 3(G(HEKTHBHOCTH
YIpPaBIICHUS;
- O3HAaKOMHUTh C OCHOBHBIMH TOIXOJaMU W METOJAaMHU B OIEHKE 3((HEKTUBHOCTU

yIpaBJICHUS;

- copMHpOBaTH HABBIKA HAXOXKJIEHHS 3()(PEKTUBHBIX U OPTaHU3AIOHHO-YTIPABICHYECKUX

peLIcHui;

- O3HaKOMHUTb C NpobieMaMu OLEHKH >(PGEKTUBHOCTH YyMIpPaBIEHUS B OpraHU3aluu B

COBPCMCHHBIX YCIIOBUAX.

1.2.®@opmupyemMble KOMIETEHIMH, COOTHECEHHbIE € INJIAHHPYeMBIMH pe3yJbTaTaMH
00y4eHHUs MO AUCUMILIMHE

pu MIPUHATAN YIpaBIeHIECKUX
peuIeHn, TOCTPOSHU SKOHOMHUYECKHX,
(PMHAHCOBBIX W  OPraHU3alMOHHO-
VOpaBICHUECKUX MOJENeH IyTeM HX
ajanTay K KOHKPETHBIM 3ajadam
YIpaBICHHUS.

Konst CopepxaHne KOMIETEHIIUN [lepedeHb TIAHUPYEMBIX PE3YJILTATOB OOyUYEHHUS

KOMIIETCH [0 AUCLUIIINHE

MU

(TIK-10) | BrnajeHue HaBBIKAMH KOJMYECTBEHHOTO | 3Hamb. COLUATBHO-IKOHOMHYECKYIO CYIIHOCTh
U KaueCTBEHHOIo aHanu3a uHpopmanmu | 3¢p¢GeKTHBHOCTH YIIPaBICHHUS; BUBI

3 (PEeKTUBHOCTH YTpaBICHUS W MEHEIKMEHTA;
OCHOBHBIE TIOJXOJIbl H METOJIbI, HCIOJIb3YEMbIC B
oueHke 3()(HEeKTUBHOCTH YIIPaBIICHUSI.

Ymemsb: NPUMEHSTH HA TIPAKTHKE METOIBI OI[CHKH

u MOCJIE/ICTBUS OpTaHU3aIMOHHO-
yIpaBJIEHYECKUX peLIeHUH; OTCIICKHBATH
TEHJIEHIWM W TPOTHO3UPOBATH H3MEHEHUS B
yIpaBICHUH OpraHu3anuei; OIIPEe/IeNIATD
KPUTEPUU M METOIBI OLEHKH 3(PQPEKTHBHOCTH
yIpaBJICHHS.

Braoemw: texHomorueir oOOOIEHUA YW aHAIN3A
uHbOpMAIIMK O KOJMYSCTBEHHBIX I10Ka3aTessX
JICSITEIbHOCTH CHUCTEMbI YIIPABJICHHSI;, METOJaMU
OIIEHKH 3hHEKTUBHOCTH yIpaBJICHUS B
OpraHM3allyy.

1.3.MecT0 AMCHMIIIMHBI B CTPYKTYpPe OCHOBHOI 00pa30oBaTe/ibHON NPOrpaMMbl
Jucrummnaa «YnpasieHne 3(QQEeKTHUBHOCTBIO KOMITAHUHY» SIBIAETCS TUCHUIUTMHON 110
BBIOOPY BapHaTHBHOW YacTH IUKJIA AUCIMIUIMH y4eOHOTO IUIaHa MO HAIMPaBJICHUIO MOJATOTOBKH
380302 «MenemxmeHT». B pe3ynbpraTte OCBOGHUS TUCHUIUIMHBI (POPMUPYIOTCS KOMIIETEHIIUH,
HEOOXOIMMBIE JIUIsl U3YUEHUS CIEeNYIOINX AUCUUIUINH U MPOXOKICHUS MPAKTUK: «YIIpaBIeHHE

IMPOCKTaMM», «MCTOI[I/IKa IMPOBCACHUA yq€6HO-Hay‘-IHbIX HCCHGHOB&HHﬁ)).




2. CTpyKTYpa AMCUMIIUHBI
Cmpykmypa oucyuniunsl 0714 04HO-3A04HOU Popmbl 00yUEeHUA

OO0mast Tpy10eMKOCTh AUCIHMILTUHBI A OYHO-3209HON (POpMBI OOyUEHHUSI COCTaBISIET 2

3a4eTHbIC €AUHUIIB, /2 Y., B TOM YHCIIe KOHTAKTHAs paboTa o0yyaromuxcs ¢ rnpernojaasaresiemM 16

4., CaMOCTOsITeNIbHas paboTa o0yyaromuxcs - 56 d.

Ne Paznen Bunpr yaeOHOM pabOThI DopMBI TEKYIIET0 KOHTPOIISA
/Tt TUACITATUTIHBI/ TEMBI (B gacax) yCIeBaeMocCTH, popMa
KOHTAKTHAS MPOMEKYTOYHON aTTecTaluu (1o
cemecmpam)
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1 Teopernueckue 8 1 2 10 | O6cyxnenue TEOPETUIECKUX
ACTICKTHI U3yUYeHHS BOIIPOCOB.
3 PeKTHBHOCTH
yIpaBIICHAS B
MEXyHapOIHBIX
KOMITAHUSIX
2 Kpurepuu u MeToan!1 8 1 2 10 | O6cyxneHmne TEOPETHIECKHUX
OLICHKH BOIIPOCOB.
3¢ PEKTUBHOCTH IIpoBepka pe3ynbTaToB
yHpaBJIeHUS BBITIOTHEHUS IPAKTHYECKUX
3a/laHui
3 [TyTu noBsILIeHNUS 8 2 2 10 | O6cyxnenue TEOPETHUECKUX
3¢ hekTUBHOCTH BOIIPOCOB.
yIpaBJeHHUS HA OCHOBE
3apyOeKHOTO OTIBITA
4 Ornenka 8 1 2 10 | O6cyxnenue TEOPETHUECKUX
SKOHOMHUYECKON BOIIPOCOB.
a¢hexkTuBHOCTH [IpoBepka pe3ynpTaToB
yIpaBIEHYECKOTO BBITIOJTHEHUS TIPAKTHYECKUX
TpyJa nepcoHana 3aJaHnui
OpTraHH3alyn
5 OreHka 8 1 2 10 | O6cyxnenue TEOPETUIECKUX
3KOHOMUYECKOMN BOIIPOCOB.
3¢ PEeKTUBHOCTH ITpoBepka pe3yabTaToB
OpTraHMU3alMOHHO- BBITIOTHEHUS IPAKTHYECKUX
YIPaBICHYECKUX 3a/laHui
pelIeHui
6 3auer 6 [TucrmenHass KOHTpPOIJIbHAS paboTa
7 UTOI'O 6 10 56
3. Conep:kanue AUCHUTNTHHBI
Ne HanmeHnoBanue Conepxanue
pasznena
JUCLHUTLTHHEI




Teoperuyeckue
ACTICKTHI
H3yYeHUS

3¢ dhekTuBHOCTH
yOpaBileHHS B
MEKIYHapOTHBIX
KOMITaHUSIX

[lonsiThe W coUMaANBbHO-3KOHOMHYECKass CYMIHOCTh 3(deKTuBHOCTH
ynpasienus. IIpoGnema oueHkrn 3(QQPEeKTUBHOCTH yMIpaBICHHUA: OTCYTCTBHE
(hopMan30BaHHBIX PE3YJNbTATOB, KOJINYECTBEHHOW OLIEHKH OTIENBHBIX BHUIOB
BEITIONHsIEMOH  paboThl. Pecypcel  ympaBieHUeckoro mporiecca. Bwumbl
a¢dexTrBHOCTH ynpasieHus. Mozaenu s¢pexTuBHOCTH ynpasneHus P. Jlunua,
K. Kpocca, JI. Hoprona, P. Kamnana, 3. Humu, JK.JI. Mano, II. [pykepa.
Mogens European Quality Award u ee mpakTrdeckoe UCIIONb30BaHue. Moenb
Effective Progress and Performance Measurement.

Kpurepun u
METOJbI OIICHKH
3¢ (heKTUBHOCTH
yIpaBlIeHUS

V3kas u 1mwmpokas 3¢¢eKTuBHOCTh yrpaBieHus. OleHKa Y3KOou
3¢ eKkTUBHOCTH yIIpaBlIEHHS HA OCHOBE YACTHBIX IOKa3arelel (M3MEeHEeHHe
YPOBHSI TEXHMUYECKOW BOOPYXEHHOCTH YTPABIEHYECKOIO TpyJAa, U3MEHEHHUE
O paOOTHUKOB YIPaBIeHHs B OOIMIEH YHCIEHHOCTH MPOMBIILIEHHO-
MIPOU3BOJICTBEHHOTO IIEPCOHANIa M HEKOTophie npyrue). OmeHKa IHpOKOi
3¢ (QeKTUBHOCTH yNpaBICHUS (COMOCTABICHHEM 3aTpaT Ha YIpPAaBJICHHE C
OOLIMMHM MOKAa3aTeNIMU AESITEIbHOCTH NMPEANpHUATHS B LienoM). Omnpenenenue
coctaBa 3arpar Ha ympaeleHue. O(PQPEKTHBHOCTh  YIPaBIECHYECKOH
JESATeTFHOCTH: KOJINYECTBEHHBIE (IKOHOMHYECKUI 3(h(eKT) M KauecTBEHHBIE
nokazatenu (couuanbHas 3(dekTuBHOCTH). KoiuuecTBEeHHBIE MOKa3aTeln
JIESTETFHOCTH CHCTEMBI YIPABICHUSA: KOMIUIEKC TPYAOBBIX TOKa3areled -
SKOHOMHUS JKHBOTO TpyAa B cdepe ympaBieHHUS (IUCICHHOCTh, COKpAICHUE
TPYJOEMKOCTH MPOIECCOB YIMpaBIEeHUs) W Jp.; (UHAHCOBBIC IIOKAa3aTeIU
JIESTeTbHOCTH CUCTEMBI YIIPaBIEHUS (COKPAIIeHNE PacX00B HA YIPABICHHUE U
T.I.); TIOKa3aTeld SKOHOMHMH BpeMEHHM (COKpalleHHe MpPOJ0JIKUTETbHOCTH
[IUKJIOB YIPaBIeHHS B pe3yIbTaTe BHEAPEHHUS HH()OPMAIMOHHBIX TEXHOJIOTHH,
OpraHU3alMOHHBIX TMporeayp). [lokazarenn comuanbHOW 3(PQPEKTUBHOCTH
ynpaBieHus (Ka4eCTBEHHBIC): TOBBINICHHE HAYYHO-TEXHUYECKOTO YPOBHS
YOpaBJIeHHUS, YPOBEHb HMHTETPAIlMM MPOIECCOB YIPABICHHS, MOBBIIICHNE

KBaJ'II/I(l)I/IKa]_[I/II/I MCHCKCPOB; IOBBIIICHUC YPOBHHA 000CHOBAaHHOCTH

MPUHAMAEMBIX pemeHn; (OPMUPOBAHME OPTaHMW3ANMOHHON KYJIBTYDHI;
TPYIOM;

COHHaJ’IbHOﬁ OTBCTCTBCHHOCTH

yapaBJIICEMOCTb CHUCTCMBI; YAOBJICTBOPCHHOCTDH 3aBOCBAaHNUC

O6H_ICCTB€HHOF0 JOBCPUS; yCuieHue

OpraHuv3anuun; SKOJOTHICCKHUE MTOCICACTBUA.

Ilytu
MTOBBIIIICHUS

3¢ PeKTHBHOCTH
yIpaBJiCHUS HA
OCHOBE
3apy0eKHOTO
OTIBITHI

Crioco0b1 IOBBILIEHUS

CTPYKTYPBI
pa3BUTHS OpPraHM3alMK Ha OCHOBE aHAM3a €€ CHIIBHBIX W CJa0bIX CTOPOH,

3G PEKTHBHOCTH YIpaBICHHUS.

CoBeplueHCTBOBaHNE ynpasieHus. BripaGoTka crpareruu
paspaboTka ¢unocopun W MOJUTUKU OpPraHU3alMM, OXBATHIBAIOLICH Bce ee

(yHKIIMOHANBHEIE  oOmacTh. Pa3paboTka WHGOPMAIMOHHOW  CHCTEMBI
opranuzanuu. Pa3paboTka cUCTEeMbl NIPUHATHS PEIICHHUH, PABUI U MPOLEAYP
YIPaBIEHUS, CUCTEMBI CTUMYJIMpOBaHUA. CHcTeMa MOCTOSHHOTO MOBBIIIEHUS
KBaJTU(UKAITIN PAOOTHUKOB. YTIpaBiIeHHUE ITEPCOHAIOM U KaapoBasi MOJUTHKA.
Pabota mo co3gaHMIO KyJBTYphl OpraHu3alMd, BHIPAOOTKE COBMECTHBIX
neHHocTeil. Muoronenesasg cucremMa Imokaszarene  Total Performance
Scorecard. ITupamuna 3¢ dexruBHoctn» (Performance Pyramid) P. Jlunua, K.
Kpocca, K. Mak-Hboiliepa u «YmpaBneHue pe3yabTaTUBHOCTBIO» (METOAWKA
Performance management (PM). «IIpu3ma sdpdexruraocti» (The Performance
Prism) min mozgens «Ctelikxonaep» u « Y HUBepcallbHas CHCTeMa MoKa3aresneiny

(Total Performance Scorecard) X. Pammepcana.

OreHka
3KOHOMHYECKOU

OO6ecnieveHne MOBHIICHUS d()PEKTUBHOCTH YIIPABICHUS 3a CICT MOOMITH3AITII

BHYTPEHHMX  PECypCOB,  COBEpPLICHCTBOBAaHUS  OpraHM3alud  TpyJa
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3¢ (GEeKTUBHOCTH | yHpaBIEHYECKUX PAOOTHUKOB U yIYyUIICHHE €r0 YCIOBHH, MOArOTOBKA KaJpOB
ynpasiieHuecKor | ynpasieHus. COanaHCUpOBaHHBIX cucteMa rokaszarenei (Balanced Scorecard -
0 Tpyna BSC) u orenka mo kiaroueBsIM mMokazarensm jgestenpHoctd KPIl. Ornenka
IepcoHana 3¢ GEKTUBHOCTH MEPOINPUATHH 110 COBEPLICHCTBOBAHUIO OPTaHM3aLUK TPYIA.
OpraHu3auuu MeTtoauku HccnenoBaHus M OLEHKU 3((PEKTHBHOCTH TPyAa PYyKOBOIUTEICH.
Metoauku oneHKH 3G GEeKTUBHOCTH pabOTHl yPaBICHYECKOT0 MIEPCOHAA.

5 OrneHka Konnenmus Business Performance Management (BPM): nmpumenenue B
SKOHOMHYECKOW | poccmiickoii  mpakTthke. OIeHKa  DKOHOMHYECKOW 3P PeKTHUBHOCTH
3G (GEeKTHBHOCTH | ynpaBieH4YecKuX pemeHnid. OCOOCHHOCTh YNPaBICHYECKHX PELICHUH Kak
OpPTaHM3alMOHHO | MPOAYKTa YNMpPaBICHYECKOH AEATEIFHOCTH. MeToapl OLEHKH 3KOHOMHYECKOH
-yIpaBieHYeCKuX | 3 (GEKTHBHOCTH YIPABICHYECKHUX PEIICHHU: KOCBEHHBIH METOJ COTIOCTABIICHUS
peteHnit pa3NMYHBIX BapUAaHTOB, METOA [0 KOHEYHBIM pe3yjbTaTaM; METOHA IO

HETIOCPEACTBEHHBIM pe3yJibTaTaM JesiTedbHOCTH. OueHka 3¢ ¢eKTUBHOCTH
OpraHU3alMOHHO-CTPYKTYPHBIX HM3MEHEHMH B opraHu3auuu. [loBblmieHHe
3 PEKTUBHOCTH MEHEIXMEHTa 3a CUEeT MOOMIM3AaLUN BHYTPEHHUX PECYPCOB,
COBEpIIICHCTBOBAHUE OpraHHM3allik TpyJa YIPaBICHYECKUX pPAOOTHHUKOB U
yIIy4llleHHe €ero YCJIOBHH, TIOATOTOBKH KaApoB ymnpasieHus. OueHka
MEpONPHUATUIl NPUBJIEUYECHUS JONOJHUTENBHBIX PECYpPCOB:  yBEIMUYCHHE
YHCJICHHOCTH YIPAaBJICHYECKOTr0 IEPCOHaNa, pAaCIIUPEHHE TEXHUYECKOTO
OCHAILIEHHS TPY1a YIPABICHIICB.
4, Oo0pa3oBaTe/ibHbIEe TEXHOJIOTUH 110 JUCHMUILIIHUHE
Ne HanmeHnoBanue pazznena Buzp! yueOHoit pabotel | OOpa3oBaTebHBIE TEXHOJIOTHH
/m
1 2 3 5
1. TeopeTnyeckue acleKThl Jlexmus 1 Jlekuus-pusyanuzamus
n3ydeHus 3PPEKTUBHOCTH Cemunap 1 CeMuHap-aucKyccus
yIpaBJICHHUS B MEKAYHAPOJHBIX Pa300p KOHKPETHBIX CUTYaINA
KOMITaHUSIX
2. Kpurepuu u MeTonbl OIEHKU Jlexuus 2 Jlexums-Bu3yanu3zanus
3¢ (HheKTUBHOCTH yTIpaBICHUS Cemunap 2,3 Pa3BepnyTas Gecena, ceMuHap-
JIMCKYCCHSL.
3. [IyTn noBbleHus Jlexuus 3 Jlexuus-pusyanusanus
3¢ (HheKTUBHOCTH yTIpaBICHUS Cemunap 4,5 PasBepnyras 6ecena. Pazoop
Ha OCHOBE 3apy0EKHOTO OIBITA KOHKPETHBIX CHTYaIlUi
4. OneHka 3KOHOMHYECKON Jlexuus 4 Jlexums-Bu3yanu3anus
a¢dhexkTuBHOCTH CemuHap 6 Pa30op KOHKpETHBIX CUTyanuit
YIPaBJIEHYECKOTO TPyia
MePCOHANIA OPTraHU3aLUH
5. OneHka 3KOHOMHYECKOH Jlexuus 5,6 Jlexums-Bu3yanu3zanus
a¢dhexTuBHOCTH Cemunap 7,8 Huckyccus
OpraHHU3alOHHO- Pa300p KOHKpETHBIX cUTyaluit
yIpaBieHYECKUX peIIeHUN

5. OneHka NJIaHUPyeMbIX Pe3yJbTATOB 00yUeHUs

5.1. Cucrema onleHHUBAHHUSA

dopma KOHTPOJIS MakcumanabHOE KOJIMYECTBO OAJITIOB

3a ogHy paboTy Bcero




VYyactie B OOCYXIECHHM TEOPETUYESCKUX BOMPOCOB Ha 6 GamioB 30 6atoB
CEMHMHAPCKHX 3aHATHUSIX

BbimonHeHne NpakTHMYECKUX 3aJaHUM Ha CEMUHAPCKUX 5 6annos 30 GayoB
3aHATUSIX

[TpomexyTouHast arTecTarys (3a4eT) 40 6annoB
Hroro 3a cemecTp (AUCIUIUIHHY) 100 GasutoB

[TonmyyeHHbI COBOKYNHBIA pe3ynpTar (MakcumyM 100 06amioB) KOHBEPTHpPYETCS B
TPAAULMOHHYIO IIKAJIy OLEHOK M B IIKaJIy OLIEHOK EBpONEHCKON CHUCTEMBI IepeHoca H
Hakorienuss kpenutoB (European Credit Transfer System; manee — ECTS) B cooTBercTBUM €

TaOJIHULIEN:

100- 6anabHas TpaguuunoHHas mwWKaga Hlkana
mKaJjia ECTS
95-100 OTJIINYHO 3a4TE€HO A
83-94 B
68-82 XOpOILO C
56-67 YAOBJICTBOPUTEIHHO D
50-55 E
20-49 HEYIOBIETBOPHUTEIHLHO HE 3a4TEHO FX
0-19 F
5.2 Kputepun BbICTABJIEHUS OLIEHOK
Banasl/ | Ouenka  mo | Kpurepuu oueHku pe3yjbTaToB 00y4eHUs MO THCHHUIIAHE
mKaJjia AUCUHHUILIMHE
ECTS
100-83/ COTIIMYHO»/ BricraBnsercst oOyuwaromemycsi, €Cid OH TIyOOKO W TNPOYHO YCBOMII
AB «3a4YTEHO TEOPETUYECKUI M NMPAKTUUYECKUH MaTepuasl, MOXeT MPOJAEMOHCTPUPOBATh
’ (oTmmuHO)»/ 9TO HA 3aHATHAX U B XOJ€ MPOMEXYTOYHON aTTECTAIIH.
«3a4TEHO OOyuaromuiicss NCUEPITBIBAIONIC U JIOTHUYECKH CTPOMHO M3JaraeT yueOHBIN
MaTepuaj, yMEEeT YBS3bIBaTb TEOPUI0 C MPAKTUKOW, CIPAaBIsETCS C
peleHneM 3a7a4d npoQecCHOHANFHON HANpaBIEHHOCTH BBICOKOTO YPOBHS
CJIO’KHOCTH, TIPaBHJIBHO OOOCHOBBIBAET IIPHHSATHIE PEILICHHUSI.
CB00OTHO OpHEHTHPYETCS B yueOHON 1 MpoQecCHOHAIBHON JTUTEparType.
OneHka 1O OWCLUUIUIMHE BBICTaBIAETCS OOydaromeMmycss C  y4EéToM
Pe3yIbTaTOB TEKYILIEH U NPOMEXYTOUHON aTTECTALMH.
Kommnerennum, 3akperui€éHHbIe 3a TUCIUIUIMHON, COPMHUPOBAHBI HA YPOBHE
- «BBICOKHIY.
82-68/ «xopoIoy/ BrictaBnsiercsi oOywarormieMmycsi, €CIH OH 3HaeT TEOPEeTUYECKHHA U
C «3a4TEHO MPaKTUYECKUI MaTepHral, FpaMOTHO H TI0
(xoporo)»/ CYLIECTBY M3JIaraeT ero Ha 3aHATHAX U B X0J€ IPOMEXYTOYHOH aTTeCTAINH,
«3a4TEHO» HE JIOITyCKas CYIIECTBEHHBIX

HETOYHOCTEM.

OOyuatomuiicss MpaBUIbLHO NPUMEHSET TEOPETHYECKHE MOJIOXKCHUS TpPHU
pPELICHUN TPaKTHYECKHX 3a1ad Npo(ecCHOHATBHONM HAaNpaBICHHOCTH
Pa3sHOro ypOBHSA CIOXKHOCTH, BJIaleeT HEOOXOIUMBIMU JUIS 3TOTO HAaBBIKAMU
U npuémamu.

JlocTaTOYHO XOpOIIO OPHEHTHPYETCS B Y4eOHOH W IMmpodeccHOoHANbHON
JUTEpaType.




OneHka TO JUCIHWIUIMHE BBICTABISIETCS OOydJaomeMycs ¢ y4ETOM
pe3yJIbTaTOB TEKYUIEH U TPOMEKYTOUYHOMN aTTECTALIUH.
KomnereHnuu, 3akperui€HHbIC 3a TUCIUILTHHON, C(DOPMHUPOBAHEI HA YPOBHE

- «XOpOILIUNY.
67-50/ «YIOBJIETBOPH | BricTaBisieTcss oOydaromeMycs, €CiIM OH 3HaeT Ha 0a30BOM YpOBHE
D,E TEJILHOY TEOPETHUUECKUN U MIPaKTHUECKU MaTepHall, TOMyCcKaeT OTAEIbHbIE OIIMOKH
/«3auTeHO MIPU €r0 U3JI0KEHUN Ha 3aHATHAX U B XOJI€ IPOMEXYTOYHON aTTeCTaI|H.
(ynoBnerBopu | OOyd4aroLIMHCS MCHBITHIBAET ONpPENEsIEHHbIE 3aTPYJHEHUS B IPUMEHEHUHU
TEJBHO)»/ TEOPETHYECKUX TIOJOXKEHWH TPH pEUIeHHH TPaKTHUYEeCKHX  3ajad
«3aUTEHO» npogecCHOHANFHON HANpPaBIEHHOCTH CTaHAAPTHOTO YPOBHS CIOXKHOCTH,

BIIa/Ie€T HEOOXOIUMBIMU JJISl 3TOTO 0A30BBIMH HABBIKAMH U TIPUEMaMH.
JleMOHCTpUpPYET MOCTATOYHBIA YPOBEHBL 3HAHHUSA YUeOHOH JTUTEpaTypHl 10
JTUCITUTUTHHE.

OneHka MO MAWCHUILUIMHE BBICTABISIETCS oOOydaromeMmycs ¢ Y4ETOM
pe3yJIbTaTOB TEKYIIEH U MPOMEKYTOUHOMN aTTECTAIIUH.

KommereHnnu, 3aKpeTuI€éHHbIE 32 TUCIUTLTNHON, COPMUPOBAHBI HA YPOBHE

- «JIOCTaTOYHBIN.
49-0/ «HeynoBIeTBO | BrictaBisiercss oOyuaromemycsi, €cii OH He 3HaeT Ha 0a30BOM YpOBHE
F,FX pUTEITBHOY/ TEOPETHUSCKHUHA ¥ IPAKTHIECKUI MaTepHall, JOIMyCKaeT rpyObie OMTUOKH ITPH
HE 3a4TECHO €ro W3JI0KEHUH Ha 3aHATHUSIX U B X0/1€ IPOMEKYTOYHOM aTTECTALIUH.

OOyuaromuiicss HCHBITHIBAET CEPbE3HBIC 3aTPYNHEHUS B IPUMEHEHUH
TEOPETUYECKUX TOJOXKECHUH TPH PpPEHIEHHH MpPaKTHYECKHX  3afad
npoheccHoHaTbHOI HAPaBIEHHOCTH CTAHAAPTHOTO YPOBHSA CIIOKHOCTH, HE
BJIaJieeT HEOOXOAMMBIMU JIJIsl STOTO HABBIKAMHU M IPUEMAMHU.
HeMoHcTpupyer (parMeHTapHble 3HaHWS Yy4yeOHOW JUTepaTypbl IO
TUCIUTIINHE.

OneHka 1O IUCHUIUIMHE BBHICTABISACTCS oOOydaromemycss ¢ Y4EToM
pE3yJIBTaTOB TEKYILEH U MPOMEXKYTOUHON aTTECTaIUH.

Komnerennnn Ha  ypoBHE  «AOCTaTOYHBII»,  3aKpeIUIEHHBIE  3a
JUCIAIIIIMHON, He C(hOPMHUPOBAHBIL.

5.3 OueHo4HbIe cpecTBA (MaTepHaJibl) A/ TEKYIIero KOHTPOJIsI yCIeBaeMOCTH,
NMPOMEKYTOYHOM aTTecTAMN 00yqaruuxcs no qucuuniaude (17K-10)

TumnoBsle KOHTPOJIBbHBIE BOIPOCHI K 3a4€Ty IO Kypey «YmpasieHue 3h(HeKTHBHOCTHIO KOMITAHUT
B MEKyHapOJHOU IMPAKTUKE»

1. OcHoBHBIE (aKTOPBI, BIUSAIONIME HA 3PPEKTHBHOCTH YIIPaBICHUS.

2. IlonsiTue U counanbHO-IKOHOMUYECKAs CYITHOCTh 3 (HEKTUBHOCTH MEHEKMEHTA.

3. IMonxoaer k mpobieme >(HPEKTUBHOCTH MEHEIKMEHTAa, KOTOpbIe pa3padaThIBAIHChH
[IKOJIAMU YTIPaBICHYECKON MBICITH.

4. Tlpobnema 3(p(HEKTHBHOCTH MEHEDKMEHTa KaK COCTaBHAas 4YacTh OSKOHOMHKH
yIpaBIICHUSI.

5. Pecypchl ynpaBiieH4eCcKOTo mporecca.

6. Pesynbrarhl v 3 (HEKTHBHOCTH YIIPABICHUECKOTO TPY/Ia.

7. DddexT ynpaBiaeHus:: IKOHOMUYECKUH 3P (DEKT, COIUATbHO-3KOHOMHYECKHH 3(PPexT,
COIMATBHBINA (D PEKT.

8. Bunsl a¢pekTHBHOCTH MEHEIKMEHTA.

9. Kpurepuu 1 MeTo 16! OLIeHKU 3(PPEKTUBHOCTHU YIIpaBICHHUS.

10. LleneBoii, pecypcHBI, KOMIUICKCHBIH MOAXOABI TpU OIeHKe 3(pdexkTuBHOCTH
yIpaBIICHUS.

11. KonudecTBEHHBIC ITOKA3aTEIHN ICATETHHOCTH CHCTEMBI YITPABJICHUS.



12. Tlokazarenu coruanbHOU YPPEKTUBHOCTH YIIPaBICHUS.

13. Ilytu noBbieHust 3 HEKTUBHOCTH YIPABIICHHUS.

14. Metobl OIICHKH SKOHOMHYECKOM A(PPHEKTUBHOCTH YIPABICHYCCKUX PEIICHUH.

15. Ouenka 3¢ (HeKTUBHOCTH OPraHU3AIMOHHO-CTPYKTYPHBIX U3MEHEHHI B OpraHU3aI1H.
16. OueHka MepONPUATHI IPUBJICUEHUS JOMOITHUTEIBHBIX PECYPCOB.

Tunoeoe 3a0anue no oucyuniume
«Ynpagnenue 3¢pgpekmusnocmuio Komnanuu 6 mexHcOyHapoOHOI NPAKMUKE)
Paszoop keiica Ne 1 «Kopnopayus «Ogpakom» u omeemul ha nocmaeneHHvle 60NPOCHL

«Kopnopanus «Oppakom»
EBrenunii KepxeHueB mnpucTynuia K paboTe PErMOHANbHOIO JUPEKTOpa KOPIOpaLUH

«O¢paxom» mo Poccum mocne AByxroamuyHoro mnpeObiBaHus B 3anaaHoil EBpome, rae o
PYKOBOJIMII OT/IEJIOM MapKeTHHIa B OJHOU U3 ouepHUX kommanuili «Odpakomar. B nepsblil ke
pabouwnii nens EBrennii CTOIKHYJICS ¢ MACCOM COBEPIIEHHO HOBBIX JJISl HErO Mpo0iieM, HarpuMep,
B3aMMO/ICHCTBHEM LIEHTPAIBHOTO O(Uca C perHOHAIbHBIMU KOMITAHUSIMH, €T0 KaK MPeICTaBUTEIIS
MHOCTPAaHHOI'O HMHBECTOpa C JAUPEKTOPAMU COBMECTHBIX NPEINPUITUN, NPEICTABUTEIIMU
POCCHUICKHX aKIIMOHEPOB, OCTaBLIMKaMu 000pyA0BaHus U T. A. Ha npexxnem mecte paboThl Bce
OBLIO MPOCTO U SICHO: OBbLI PHIHOK, OB KOHKYPEHTHI, ObUIH OIO/I3KEThl U ObLIa HEOOXOAUMOCTh
paspabaTbIBaTh BBIMIPBIIIHBIE PBIHOYHBIE HpeiokeHus. B MockBe Bce Oka3anoch ropasio
cioxHee. EBreHnen He 3Hal, ¢ 4ero Ha4aTh, Kak MOJACTYIIUTHCS K peaJIn3alliy JaHHOTO €My BHIIE-
npesugeHToM «Odpakomay 3amanus: «lIpexxae Bcero HEOOXOOUMO HABECTH MOPAJOK B
OpraHM3aluy, HaJlaJuTh HOPMAaJbHOE B3aUMOJEHUCTBHE MEXAy MOCKBOW M OIEpaTOPCKUMU
KOMITAaHUSIMHU, UH(QOPMALMOHHBINA TMOTOK U3 PETMOHOB B IEHTp». KaxeTcs, 3ToMy HE y4HId B
Ou3Hec-1IKoJIe WK g yXe Bce 3a0bu1? EBreHuil BCnoMHMHANI 3aKOHYEHHYIO YEThIpe rojla Hasaj
nporpammy MBA.

«O¢paxom» npumen B Poccuto B Hauasie A€BIHOCTBIX T'O0B M CO3/1aj] CETh COBMECTHBIX
IPEIIPUITHH, OKa3bIBAIOIIMX YCIYI'M COTOBOM CBS3M B ueThlpHaauatu peruoHax Poccum. C
CaMoro HayaJjla KOMIIaHHsI CO3HATEJIBHO 1JIa HAa CO3/1aHNE COBMECTHBIX NPEAIPUATHN C y4aCTHEM
MECTHBIX MapTHEPOB, CUUTass 3TO HEOOXOAUMBIM YCIOBHEM YCIIEIIHOTO BeJeHMsS Ou3Heca B
peruonax. «Ogpakom» OCyIIECTBUI HHBECTUIIMU B CETEBOE 000PYAOBaHUE, MECTHBIE APTHEPHI
(MenkHue TEeIeKOMMYHHKAIIMOHHBIE KOMIIAHWH, B OTIENBHBIX ClIydasX OIEepaTopbl MPOBOIHOMN
CBSI3M) YYaCTBOBAJH 3/IaHUSMH, JICHEKHBIMH CPEICTBAMH W MPOYUMH akTuBaMH. «Odpakom»
uMeNn KOHTposibHbIM makeT Bcex CII, a Takke BO3MOXHOCTh Ha3HayaTb U OCBOOOXKIATh OT
JIOJDKHOCTHU T€HEPAIbHOr0 U (PMHAHCOBOTO IUPEKTOPA.

JUis mopnepKKu pernoHajbHBIX OIepaluii, a Takke padoThl C TOCYJapCTBEHHBIMU
opraHamu BiacTd B MockBe ObLI CO3/1aH LEHTpaJbHBIA ouc KoMnaHuu. MeHekepsl oduca,
TIIATEJILHO T10J00paHHbIE KOMIAHWEH M3 HMHOCTPAHHBIX M POCCUHCKUX CHEIHMAJIMCTOB H
IpOILEAIINE CTAXKUPOBKY B OTACNCHUIX KOMIAHUU 3a pyOeskoM, npeactaBisin «Odpakom» Ha
COOpaHUsIX aKLIIMOHEPOB WJIM B COBETE JUPEKTOPOB COBMECTHBIX MPEANPUATUH, OpraHU30BbIBAIN
3aKJIFOUYEHHUS I0TOBOPOB C MOCTaBIIMKaMU OOOpY/IOBaHUS, MO3BOJIAIOIINE TIOOUTHCS CHUKEHUS
uznepxkek kaxzaoro CII 3a cuer yBennueHuss 0OBEMOB, KOHCYJBTUPOBAJIM PETMOHAIBHBIX
OIIEpPATOPOB M0 TEXHUUYECKUM, KOMMEPUYECKHM U (PMHAHCOBBIM BONPOCaM, KOHCOJUAUPOBAIH U
aHAJIM3UPOBAIM MAPKETHHIOBbIE W (UHaHCOBbIE oT4eThl. [lomMumo crneumanucToB B Mockse
«O¢dpaxom» HarpaBUJl B COBMECTHBIE MPEANIPHUATHS HHOCTPAHHBIX (PUHAHCOBBIX M KOMMEPUYECKUX
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JTUPEKTOPOB € LIENBIO CO3[AHUS COBPEMEHHBIX YNPAaBIEHYECKUX CHCTEM, MOJATOTOBKH MECTHBIX
CHELUATUCTOB U KOHTPOJIS 32 JESITEIbHOCThIO KOMIIAaHHH.

C camoro Hauvana B3aumojeicreue mMexay CII u HeHTpaabHBIM O(GHUCOM CKIIAABIBAINCH
JIOCTaTOYHO HenpocTo. HekoTopble AUpEeKTOpa BUIENHU M0JIb3Y B UCIOIb30BAHUN HHOCTPAHHOTO
MHBECTOPA, OXOTHO MPUOETraiu K IOMOLIH, PETYJIIPHO MOCTABILIN HHPOpManuio. Jlpyrue 3ansmm
MIO3HIIMIO «SI CaM C ycam» U BCIYECKH H30eraiu KoMMyHHKamy. K cojkaneHunto, Yucio mocaeTHuX
MEJIJICHHO, HO BEPHO POCIIO, M K MOMEHTY NpuXoaa EBreHus K JaHHOW KaTeropuu MOXHO OBLIO
otHectu He MeHee 6 CII.

Oco6bIM mpeaMeToM KoHQuIMKTa Mexay «OdpakoMoM» 1 COBMECTHBIMH HPEANPUATHIMU
CTaJli MHOCTPAHHbIC CIELUAIUCTBI, paboraromue B KoMIaHUAX. OOBACHSS CBOIO MO3ULUIO
CJIO)KHBIM (PMHAHCOBBIM II0JIO)KEHHUEM, MHOTHE T'e€HEpaJIbHbIe IUPEKTOpPA, BONPEKU PEIICHUIO
aKIMOHEPOB, OTKA3aIUCh KOMIIEHCUPOBATh 3aTPaThl HA CO/IEpP)KaHUE HHOCTpaHLEeB. B pe3ynprare
oOpa3oBanack KosoccanbHas 3anomkeHHocTh CII mepen «OdpakoMomy», morameHue KOTOPOU
TaKXe SABJSUIOCH OJHOW U3 3a1a4 EBrenust Kep:xkenuena.

Bonpocut ons 06cyocoenus
1. Onenure OpraHU3aIMOHHYIO U CTpaTerudeckyto Mojaens «Odpakomay» B Poccun. B uem
ee NMPEUMYIIECTBA U HEIOCTATKU?
2. Kakyo opraHu3aldoOHHYIO CTPYKTYpy MOXHO TMPEIJIOKHUTh IIEHTPATbHOMY OQUCY
«Od¢paxoma.
3. Kak MoxHO o11eHUTh 3 PEKTUBHOCT OPraHU3aAIMOHHO-CTPYKTYPHBIX PEIICHHIA?

Tunoeoe 3a0anue no oucyuniune
«¥Ynpaenenue r¢hghexmuenocmoio Komnanuu 6 MecOyHapPOOHON NPAKMUKE)
Pa3zoop keiica No 2 «Pem3ae00 «Iuepeomexanuka» u omeemul Ha NOCMAGIEHHbIE 60NPOCHL

PeMOHTHBII 3aBOJ « DHEPrOMEXaHUKA

Poccuiickoe npennpusitue OAO «PeMoHTHBIN 3aBOJ “DHEproMmexaHrKka’» ¢ YUCIEHHOCTHIO
MepCcoHaa OKOJIO CEMHUCOT YEJIOBEK PacIoIOKEeHO B eBporeiickol yactu Poccun, HO 60MbIIyIO
4acTh PaOOTHI BBHIMOIHSIET BBIE3THBIMU PEMOHTHBIMU OpHUTajaMu MO BCEH TEPPUTOPHUH CTPAHBI.

3aka3uMKkaMy 3aBOJla, B OCHOBHOM, SIBJISIIOTCA KPYMHBIE POCCHUHCKHE U 3apyOexkHBbIC
NPEANPUATHS:  METAUTyPTUYECKHE  3aBOJBI,  JJICKTPOCTAHIMH, HepTeaoOBIBaONIE U
HedTenepepabaThIBalONIMe  MPOU3BOJACTBA, T. €. MPEANpPUATUS C  HENPEepHIBHBIM
MIPOU3BOJCTBEHHBIM IIMKJIOM. 3aBO/] CIICHUATM3UPYETCS HA BBHIIOTHEHUH PadOT AJisi pa3IHYHOTO
MEXaHUYECKOTO M OSHEPreTH4Yeckoro o00pyAoBaHHUA OONBIION MOIIHOCTH (TIOJBEMHbIE
MEXaHHU3MBbI, KOTIIbI, TypOUHBI, TPAaHC(HOPMATOPHI, ITEKTPOABUTATEH, TEHEPATOPHI U T. I1.).

HcTopudecku 3aBO; BBITIOIHSUI TEKYIIUE, CPETHIE U KallUTATbHBIE PEMOHTHI 000pY10BaHUS
(TUTaHOBO-TIPEIYIIPEAUTENBHBIE U B 3HAUUTEILHO MEHBIIEH CTENEHU aBapuiHbIE). 3aBOJ UMEET
MOATOTOBJICHHBIA TMEPCOHAJI Y  YHUKAJIbHBIE TEXHOJIOTMH, TO3BOJISIIONIME TPOBOJUTH
HEIMOCPEICTBEHHO Y 3aKa3YMKOB HEKOTOPHIE OCOOCHHO CIIOKHBIE BHJIBI PaOOT, KOTOPhIE OOBITHO
MIPOU3BOJIATCS TOJIBKO Ha 3aBOAAX-TIOCTABUIMKAX 000py10BaHUs. ITO OBLIO U OCTAeTCs II1aBHBIM
KOHKYPEHTHBIM MPEUMYIIECTBOM 3aBOJIA.

[Tocne pacaga CCCP u pa3psiBa cTapblX XO3sSHCTBEHHBIX CBSI3€H 3aBOJI 1OJIT0OE BPEMS KU
3a CYET CTaphIX KOHTAKTOB C MPEANPUATHAMEI Poccuu 1 OBIBIINX COIO3HBIX pecyOnuk. [Tpu aTom
OonpInass 4YacTb pabOT, BBIMOJHAEMBIX I POCCHUCKUX NPEANPHUSITHNA, OIUIaYWBaeTCs
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BHEJICHEKHBIMH CTI0co0aMu — 0apTepoM U B3aMMHBIMU 3a4eTaMU. MI3BECTHOCTH TOProBOi MapKu
MO3BOJIAJIA JI0 TOCJIEOHEr0 BPEMEHHM HE TMpeANpUHUMATh CYIIECTBEHHBIX YCHIMN s
MPUBJICYCHHS] 3aKa3UMKOB, YHCIIO KOTOPBIX, OJJHAKO, MEIJICHHO, HO HEYKJIOHHO CHUXalochk. [1o
MHEHUIO PYKOBOJIUTENICH 3aBOja, TJIaBHBbIE MPOOJEeMBbl 3aBoja ObUIM BBI3BAaHBl BHEIIHUMHU
npuduHAMU (00IIEIKOHOMUYECKUMU TPYAHOCTSIMHU).

Heoxunannas st pyKOBOJICTBA 3aB0O/Ia aKTUBHU3AIMsI MHOCTPAHHBIX KOHKYPEHTOB IIPUBEIa
K OTTOKY 3aKa34YMKOB W PE3KOMY YXYJIIECHHIO TIOJIOKEHHS 3aB0OJIa, YTO TOCITYKHJIO TOJTYKOM K
Hayayy paboT MO TMEPEOCMBICIICHHIO JEeATEIbHOCTH 3aBOojia. bbbl TMpuBIECYCHBI HOBBIC
PYKOBOJUTENN W CHEIHAIUCThl, KOTOphIE Hayalu ¢ pa3paboTKW HOBOW OpraHu3allMOHHOU
CTPYKTYpbI, COOTBETCTBYIOILLIEH HOBBIM YCJIOBUSM JesATENbHOCTH. [Ipu 3TOM cTano sicHO, 4To
CHayvajia He0OXOAUMO pa3padOoTaTh CTPATETUIO MIPEATIPUSITHSL.

[Ipu ocylIecTBIEHUH CTPATETHYECKOro IJIaHUPOBaHUS Obuia cHOPMYyIMPOBAHA MUCCHS
3aBOJla U CIEAYIOIIHUE CTPATETHH: YBEIMYUTh O0BEM COBITa, NMPUYEM HHBECTUIIUU 32 CYET
BHYTPEHHUX PE3EPBOB OCYIICCTBISATH B PAa3BUTHE CIYKOBI cObITA. | TaBHOE BHUMAaHHE PEIICHO
OBLIO yAENUTh MOBBILICHUIO KaYeCTBY pabOT U (OKEJIE3HOMY» COOJIOJAEHHIO CPOKOB, IpUYEM
MJIAHUPYETCSA TaKKE COKPATUTh CPOKH OGOPMIICHUS U BBIOJTHEHHUS 10roBOpoB. [Ipm sToMm, He
OCTaBlisig pabOThl ¢ TPAJAULIMOHHBIMU 3aKa3YMKaMU, YJIEISATh OOJbllie BHUMAHUS MPUBJICYECHUIO
3aKa34MKOB U3 HETPAIUIIMOHHBIX OTpaciiel, TOTOBBIX MIIATUTh IEHI'aMHU, a He 0apTepoM, a TaKKe
pacHIMpPUTh KPYT 3aKa3YMKOB, aKTUBU3UPOBAB YCUJIUS 110 MOUCKY 3aKa3UHUKOB U3 CTPAH «JIAJIbHETO
3apy6exbs» ([Tonmbina, Yexus, boxarapus u T. 1.). [l moBbIIeHUs] MPUBIEKATEIHHOCTH 3aB0O/Ia
JUISE  3aKa3YMKOB IUIAHUPYETCS HAPSAAY C BBINOJHEHHEM pPEMOHTHBIX padoT Tmpenararh
npoBeJicHNe 00CTYKUBAaHUS 000PYIOBAaHUS, BKIIOYAIOIIEE B CEOSI TEXHUYCCKYIO JUArHOCTHKY,
MOHUTOPUHT PabOTHI OTPEMOHTHPOBAHHOTO 000PYI0BaHMUSI, TOCTABKY 3a4acTei U IpyTroe.

Taxxe OBIJIO MPHUHITO PEIICHWE CKOHIIEHTPUPOBATh YCHIWS Ha MPOJBMKCHHH OCHOBHOM
MPOIYKIIMH 3aBOJIa — OTIEPATUBHOM BBITIOJTHEHUHU CIIOKHBIX BHJIOB PEMOHTA HEMOCPEICTBEHHO Y
3aKka34yuka. Bce Apyrue BUIBI NEATENbHOCTH, KOTOPbIe ObUIM HAayaThl JJI TOTO, YTOOBI 3arpy3UTh
MIPOU3BOJICTBO (BBIMYCK OCHACTKU PO 3aracy, MOMOJI MyKH, TPOU3BOJICTBO MUJIOMATEPHAIIOB U
JIpyTHE) TOABEPraroTCsS MPOBEPKE W JUIIAIOTCA TMOIACPKKH KaapOBHIMH U (DUHAHCOBBIMHU
pecypcaMi B cllydae HECOOTBETCTBHSI MUCCUU 3aBO/IA.

Bonpocwt onsa ob6cyscoenus
1. Kak MoxHO c¢opMyIMpoBaTh MHCCHIO 3aBOJa C TOYKM 3pEHHs] HOTPEOHOCTH,
YAOBJIETBOPSIEMOM C IOMOIIBIO MPOAYKIMHU, KOTOPYIO OH BBIITYCKaeT?
2. Ha ocHOBaHMM IPEJCTABICHHBIX B NMPUMEPE CBEJCHUN ONpeNenuTe BUAbI CTPATErHid,
KOTOpbIe puMeHsieT npeanpusarue. Kak onu popmynupyrorcs?
3. Kak MOXHO oLeHUTb 3PPEKTUBHOCTH YIPABICHYECKUX PEIICHU?

Tunoeoe 3a0anue no oucyuniune
«Ynpaenenue r¢hhexkmuenocmovio KOMRAHUU 8 MEXHCOYHAPOOHOU NPAKMUKE)
Pa3zoop keiica Ne 3 000 «Poccuiickue Koa16acel» u omeemul HA NOCMAGIEHHbIE 6ONPOCHL

00O «Poccuiickue kondacs»

OOO «Poccuiickue konbacel» B TeyeHHE 4 JIET YCHEUIHO PabOTaeT Ha PHIHKE MSCHBIX
IPOAYKTOB. 32 3TO BpeMsi KOMIIaHUS pa3BUJIAch U3 MOJYKYCTapHOT'O MPOM3BOJCTBA B XOJIUHT,
00BETMHSIOMNN HECKOJIBKO IIEXOB M COBITOBBIX IIOMIAIOK, pa30pOCAHHBIX TI0 Pa3HBIM palilOHaM
KPYITHOTO 00JIACTHOTO IIEHTPA U B €T0 MPUTOPOIAX.
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Jlo mocnenHero BpeMeH! KOMITaHUS 3aHMMajla IPOYHbIE MO3ULUU B CBOUX TPaJUIIMOHHBIX
HUILIAX, U celyac BBIXOJUT Ha Oosiee IIUPOKUE DPBIHKU: IOCIE MOCIEIHUX NPHOOpeTeHUN
OCHOBHBIMM KOHKYPEHTAMM IPEANPHUITHE CTaJ0 CUHUTATh KPYIIHBIE MSCHBIE IPOU3BOJICTBA,
paloTaroliye ¢ KpyInHbIMH ONTOBBIMU TOPTrOBBIMH 0a3zaMH ropojia U Oau3nexamux oonacrei.

Kak u y apyrux oredyecTBEHHbIX KOMIaHU, pa3BuTHe «Poccuiickux koibac» 0 YUCTO
NpeANPUHIMATEIBCKUM CIIOCOOOM: MHEHHUE TeHEPATBHOTO AUPEKTOPA «IaBalTe MOMPOOyeM BOT
3TO» OBLIO TJIABHBIM HHCTPYMEHTOM CTpPAaTErHMyecKoro IiaHupoBaHus. [Ipum sToM HUKaKHuX
OIPENIEIECHHBIX IIPaBUJ B3aUMOJCHCTBHS PYKOBOAUTENIEH U COTPYAHUKOB, IIPABUII ITIOBEJICHUS C
KJIMEHTaMH, IPOLelyp YIPaBICHUS U T. II. JI0 IIOCIEJHEr0 BPEMEHHU HE ObLIO.

[Iar 3a marom KOMIaHHs pociia CHayajla B HAIPaBJICHUU YBEIMUYEHHUS 00BEMOB BBIITyCKa
Koyibac, 3aTeM IyTeM MPHOOPETEHUs MEJIKUX MSCHBIX HPOM3BOJCTB KOMIIAHUS paclIpuiia
accopTUMEHT (ObUI HaJaXeH BBIIYCK JPYTUX MSCHBIX IPOJYKTOB BBICOKOW CTENEHHU
nepepaboTKU: KOJIOAChl, MAIITEeThl, KOHCEPBBI M T. I.). YeTKHE «IpaBWiia WIPbD s
pacripenienieHusi COOCTBEHHOCTH M JIOXOZOB TPU OTHOIIECHHUSX MEXAY TOJOBHOM M JOYCPHUMH
KOMIIaHUSIMU OBbLIN OIPEIeTIeHbI C CaMOT0 Havyaa, HIO3TOMY OCOObIX ITPOOIJIEM IIPU MOTJIOLIEHUSIX
HE BO3HHUKAJIO.

[TpoGnembl Havanuch NpH MHOCIEAYIOLIEH COBMECTHOH pabore. ['ooBHas KoMIaHMS
«MPUBOJMJIA B TOPSJOK» HOBBIE INPHOOPETEHHS: CIEUUAIUCTBI T'OJOBHOIO MPEANPHITUS
MOJICPHU3UPOBAIIN ITPOU3BOICTBO, HAHUMAIN HEOOXOIUMBIX CIICIIUATUCTOB, 00yYalu IepCcoHal,
3arpy>kajy 3aKa3aMu U T. . [Tociie mepBbhIX HECKOJIBKUX MECSIEB YCIEIHOW pabOThl HAYMHAIIUCH
CIOpBbl O HAIPAaBJIICHUAX Pa3BUTHs NPEANPUATUS: PYKOBOAUTENM «I0YEK» CUUTAIU, YTO BCE
npoOJeMbl pelIeHbl M HYXXHO TOJBKO HapamuBaTh OOBEMBI NPOU3BOJACTBA, a PYKOBOJCTBO
XOJIIMHTa [OoJlarajlo HeoOXOAMMBIM OCBauBaTh HOBBIE BHJIbI MPOAYKTOB JUISl PaCUIMpPEHUs
aCCOPTHUMEHTA. DTH BOIIPOCH! PEIIAINCH HA COBELIAHUAX y T€HEPATbHOIO JUPEKTOPA XOJIUHTA,
HO BO3HMKAJIM CHOBA U CHOBA, TaK KaK 00Iero MOHUMAaHUS JeSTeIbHOCTH KOMITAHUU He ObLIIO HU
y KOT0, B TOM YHCJIE Y CaMOro AUPEKTOpa. B KOHIlE KOHIIOB, 3TO MPUBEIO K KOHPIIUKTY MEXTY
PYKOBOJUTENSIMU JOYEPHUX MOAPA3AEICHUM U PYKOBOJACTBOM XOJAMHra. Ero mpu4uHOM, Kak
OBbUIO BBISICHEHO, SIBUJIOCH TO OOCTOSATENIBCTBO, YTO U3-3a HECKOJIBKHX MPHUOOPETEHUH B MOCIIEHEE
BpeMs MIPOU30IILIO «Pa3MbIBAaHHE» MpPEeKHEH uaen (GpUupMbl — BBITyCKaTh «POCCUHCKUE KOJI0ACHI
JUISL POCCUMCKUX MOKYIIATEIe.

Pemenue xoH(pHMKTa TOTPEOOBATIO ONPENEIECHNUS TIEPCIIEKTUB ACITEIHHOCTH KOMITAHUH C
y4eTOM MHEHHMsI BCEX PYKOBOAMTENEH OTAENbHBIX MPOU3BOACTB. s 3TOro ObUIO MPOBEAEHO
UCCIIEIOBAaHUE PBIHKA, KOTOPOE I0Ka3ajo, 4YTO CO CTOPOHBI IMPEeJNpUATHH O0OIIEeCTBEHHOIO
IUTaHUSA TOPOAA U 00JACTH CYIIECTBYET HEYAOBIETBOPEHHBIN CIPOC HA KAUECTBEHHYIO MSCHYIO
OPOAYKIMI0 B 00beMe, Kak MHHMMYM B [Ba pa3a HpPEBbIMIAIOIIEM I[POU3BOACTBEHHbIE
BO3MO)XHOCTH  XOJAWHra. OTO TOATBEPAWIO NPEANOJIOKEHUS O XOPOUIMX BHEIIHHUX
BO3MOXHOCTSIX IPEANPHUATHS U TOTPeOOBaN0 pa3pabOTKH IIaHa 1EHCTBHMA.

Bonpocwt onsa ob6cyacoenus
1. Kaxkue ¢akropbl BHEIIHENW U BHYTpPEHHEN cpellbl HauboJiee CYIIECTBEHHO BIUAIOT Ha
NESITeIbHOCTD MPEIPUATH?
2. Kakue cTpaTernueckue eIy MOXKET IIOCTaBUTh PyKOBOJCTBO MPEANIPUATHSA?
3. Kak M0xHO 0o11eHUTh 3()(HEKTUBHOCTH YIIPABICHUECKUX PELICHUN?

6. YueOHO-MeTOaMYecKOe M HHPOPMALMOHHOE 00ecnedeHne TUCIUTLTUHBI
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6.1.CniucoK HCTOYHMKOB U JIUTEPATYpPbI
HcTounuku
7. Konctutymus Poccuiickoit ®egepanuu. — Mocka: MHOPA-M, 2019. — 52 c.
https://new.znanium.com/catalog/product/1003253
8. TD'paxnmanckuii konekc Poccuiickoii @eneparuu: Yacrtu I, 11, I11. - Mocksa: UTHOPA-M, 2007.
- 496 c. https://new.znanium.com/catalog/product/122306
9. Tpynogoii kosekc P® (TK P®) ot 30.12.2001 N 197-®3 /Cobpanue 3akoHOAaTEIHCTBA PO,
07.01.2002, N 1 (4. 1) http://www.consultant.ru/document/cons doc LAW 34683/
Jlureparypa
OcHoBHast yueOHas

Eropunn, A. II. O¢dexTuBHbI MEHEIKMEHT opraHuzanuu: yuyedHoe mocobue / A.Il
Eroprmna.— Mocksa: TH®PA-M, 2018.—388 c. https://znanium.com/catalog/product/1082421

Kopones, B. 1. OcHoBbl MeHemxMeHTa: YdyeOHoe mocobue / Bcepoccuiickas akameMus
BHemHel Toprosiu; [log pen. B.U. Koponesa. - MockBa: Maructp: UHOPA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

[Tanos, M. M. OrieHka AesiTeIbHOCTH U CUCTEMA yIIPaBJIeHUs KomnaHuen Ha ocHoBe KPI:

npaktuy. mocodobue / M.M. IlanoB. — MockBa: HWHOPA-M, 2019. — 255 vc.
https://znanium.com/catalog/product/1010121

Tuxomuposa, O. I'. MeHeKMEHT OpraHHW3alliu: TEOPHUs, UCTOPHUS, MPAKTHKA: YUeOHOe
nocobue / O.I'. Tuxomupona, b.A. Bapnamon. - Mocksa: HULl Uudpa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

Xwxkask, A.H. OcHoBbI 3 pekTUBHOTO MEHEDKMEHTA: YueOHoe mocooue /A H. XkHsk,
N.E. Ceetnos - Mocksa: HUL| MH®PA-M, 2015. - 320 c.
https://znanium.com/catalog/product/447418

[IImenesa, A. H. Ouenka 3¢ ¢GeKTUBHOCTH YIIPaBICHUS MPEANPUATUIMU: MOHOTpadust / A.
H. [meneBa. - Ilenza: Hudopmaumonno-uznatensckuii unentr III'Y, 2006. - 159 c.
https://znanium.com/catalog/product/469828

JlomonauTenbHas

Bepxornazenko, B. H. KputepmanbHoe ympaBiaeHue paszputuemM kommanuu: /B.H.
Bepxornazenko.- Mockaa: NHOPA-M, 2018.- 206 C.
https://znanium.com/catalog/product/246831

Onenka 3> ¢GEKTUBHOCTH CTPATETUYECKOro (PMHAHCOBOTO YIpPABICHUS OPTraHU3AIUSIMHU
masioro 6usneca / Moposko H.U., Junenko B.JO. [Znanium.com, 2016, Bein. Nel-12, ctp. 0-0] -
Pexxum nmoctyna: http://znanium.com/catalog/product/702243

Korgenko, B.I'. YmpaBinenue crouMocThi0 KoMIaHuU. [[€HHOCTHO-OpHMEHTHPOBAHHBIN

MEHE/DKMEHT: y4eOHUK i OakajaBpOB M MAarucTpoB, OOYYAIOIIMXCS 10 HAIPaBICHHUSIM
«DOxoHomuKay, «Meremkment» / B.I'. Koraenko, M.B. Mensuuk. — Mocksa: FOHUTU-JIAHA,
2017. — 447 c. https://znanium.com/catalog/product/1027329

Kokunz, I'. VYmoparneHue pe3ynpTaTUBHOCTHIO: Kak mpeomoneTs pa3pblB  MEXIY

00BSBICHHOMN cTpaTerueit u peanbHbIMU nporieccamu / Kokuns I, - 4-e uzn. - MockBa: AnbnnHa
busnec bykc, 2017. - 316 c. https://znanium.com/catalog/product/926093

6.2 Ilepeyenn pecypcos HH(OPMALUOHHO-TEJIeKOMMYHHUKALUOHHOMI ceTH
«HTEpHETY», HE00OXOAMMBII 1JIS OCBOCHUS JUCIHUNIMHBI
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https://new.znanium.com/catalog/product/1003253
https://new.znanium.com/catalog/product/122306
http://www.consultant.ru/document/cons_doc_LAW_34683/
https://znanium.com/catalog/product/1082421
https://znanium.com/catalog/product/757804
https://znanium.com/catalog/product/1010121
https://znanium.com/catalog/product/258785
https://znanium.com/catalog/product/447418
https://znanium.com/catalog/product/469828
https://znanium.com/catalog/product/246831
http://znanium.com/catalog/product/702243
https://znanium.com/catalog/product/1027329
https://znanium.com/catalog/product/926093

WWW.aup.ru — cTaThd, HOPMATHUBHBIE JTIOKYMEHTHI, IPUMEPHI OU3HEC-TIJIAHOB U APYTHUX BHUIOB
JIOKYMEHTallM1, HE00X0IUMOI KOMITAHUU

WWW.PLPU.rU - MHOTO HHTEPECHBIX CTaTEeH, KACAIOIIMXCS PA3IMYHBIX BOIIPOCOB YIPABICHHUS
www.cfin.ru - 0630p coBpeMeHHBIX HHCTPYMEHTOB YIIPABJICHUS KOMITAHHCH

Iepeuens B/l u UCC

Nerr/t HaumenoBanue

MexnyHapoanbie pedepaTuBHbIe HayKoMmeTpudeckue bJI, mocTymHbIe B pamMKkax
HaIMOHAJILHOU mmoanucku B 2018 .

Web of Science

Scopus

[Ipodeccrnonanpabie momHOTEKCTOBBIE B/, TOCTYITHBIE B paMKax HAIlMOHATIBHON
noamnucku B 2018 1.

Kypuaner Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

Kypnansr Taylor and Francis

DJIeKTPOHHBIC U3/IaHKsI U3ATeNILCTBA Springer

[Ipodeccruonanbubie monHoTeKCTOBBIE B/]
JSTOR
W3nanust 1o oO1IECTBEHHBIM U TYMaHUTAPHBIM HAYKaM

KomribrotepHbie cripaBOYHbIE TIPABOBbBIE CUCTEMBI
Koncyanprant [Itoc,
I"apanTt

7. MarepuajbHO-TeXHHYECKOe o0ecrnedeHne TUCIHUTIUHBI

s oOecniedyeHus AUCHUIUIMHBI «YmpaBieHue dS()PEeKTUBHOCTHIO KOMIIAHUU B
MEXTYHApOJIHOM MPaKTHKe» UCIOIB3YETCsl MaTepualbHO-TeXHUYecKass 0aza 00pa30BaTebHOTO
YUPESKACHUS: KOMIBIOTEpHBIE KiacChl M HayuyHas Oubmmoreka PITY. PabGoume wmecta
obyuaromuxcs (24); pabouee MeCTo MpenoaaBaTessi; 1| KOMIbIOTEp, IKpaH, MPOEKTOP, MapKepHas
JI0CKa, CHCTeMa 3ByKoycuiieHus. JIuieH3nonHoe nporpammuoe obecneuenune, Windows 10 Pro,
Microsoft Office 2013 (Word, Power Point), Adobe Reader XI, Google Chrome, VLC media
player, Kaspersky 10, 7-Zip 16.

CamocrosaTrenbHass paboTa CTYJIEHTOB TNPOBOAMTCSA JJsi TOATOTOBKM K BBITOJTHEHHUIO
MPAKTHYECKUX paboT, TEKylIeMy W MPOMEKYTOYHOMY KOHTPOJIIO (MHIMBHIyalbHas padboTa
CTYZICHTa B KOMITBIOTEPHOM KJIacce Wi OnOInoTeKe).

Ilepeuens 11O
Nert Haumenoanue 10 [TpousBoauTens Crnioco6
/m pacnpocTpaHeHHUs
(ruyensuonnoe unu
68000010
pacnpocmpatsiemoe)
1 Windows 10 Pro Microsoft JHMLIEH3UOHHOE
2 Microsoft Office 2016 Microsoft JIMIIEH3UOHHOEC
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http://www.aup.ru/
http://www.ptpu.ru/
http://www.cfin.ru/

8. ObecneyeHue o00pa3oBaTeJBLHOI0 IMpouecca /sl JHI € OrFpaHUYEeHHBIMH
BO3MOKHOCTSAMHM 310POBbS

B xone peanuzauuu JUCHUIUIMHBI UCTIONB3YIOTCA CIEAYIOIINE AOMOIHUTEIbHBIE METO/IBI
00y4YeHHsI, TEKYIIET0 KOHTPOJIS YCIIEBAEMOCTH U MPOMEXYTOUHOM aTTecTalMu o0yJaromuxcs B
3aBUCUMOCTH OT UX WHIUBUIYTBHBIX OCOOCHHOCTEH:

* JUISL CIICTIBIX M CITA0O0BUISAIIHX:

- JIeKIUH O(OPMIIAIOTCS B BUJE AJIEKTPOHHOTO JTOKYMEHTa, JOCTYHMHOIO C MOMOIIBIO
KOMIIBIOTEPA CO CMEIMATN3UPOBAHHBIM MPOTPAaMMHBIM 00€CIICUEHHUEM;

- IUChMEHHBbIC 3aJaHMs BBINOJHAIOTCA Ha KOMIBIOTEpE CO CHEHUATU3UPOBAHHBIM
IpOrpaMMHBIM 00€CIIeUeHHEM, HITH MOTYT OBbITh 3aMEHEHBI YCTHBIM OTBETOM;

- o0ecreuynBaeTCs MHIMBUYalIbHOE paBHOMEpHOE ocBenieHne He MmeHee 300 JtoKc;

- JUId BBINOJIHEHHS 3aJaHHs MPHU HEOOXOIWMOCTH TPENOCTABISECTCS YBEIHYMBAIOIICE
YCTPOKCTBO; BO3MOXHO TAK)KE€ MCIIOJIb30BaHIE COOCTBEHHBIX YBEIMUNBAIOIINX YCTPOWCTB;

- MUCHMEHHBIC 3aJ]aHus OPOPMIISIOTCS YBEIMICHHBIM HIPUPTOM;

- DK3aMEH M 3a4€T MPOBOJIATCS B YCTHOM (hopMe WU BBHIMOJIHSIOTCS B MUCbMEHHON hopme
Ha KOMIIbIOTEPE.

* JUIA TIIyXUX U CTa00CIBIIIAIIIX:

- JIeKUMu OQOPMIIIOTCS B BHUJAE 3JEKTPOHHOIO JOKYMEHTa, JIMOO MpelocTaBiseTcs
3BYKOYCWJIMBAIOIIAsl anmapaTypa WHAUBUIYaTbHOTO MOJIb30BAHMUS;

- MUCHbMEHHBIE 33J[aHUs BBIIIOJHAIOTCS HA KOMITBIOTEPE B IUCbMEHHOU (opme;

- 9K3aMEH M 3a4éT NPOBOJATCA B IMUCHBMEHHOW (popMe Ha KOMITBIOTEpE; BO3MOXKHO
npoBeieHue B (hopMe TECTHPOBAHMS.

* JUTS1 JIMI] C HApYIIEHUSIMHA OTIOPHO-JIBUTATEIILHOTO amrapara:

- JIeKIu O(OPMIIAIOTCS B BUJE AJIEKTPOHHOTO JTOKYMEHTAa, JOCTYMHOTO C TOMOIIBIO
KOMIIBIOTEPA CO CTEeIMATU3UPOBAHHBIM MMPOTPAMMHBIM 00€CTICUEHHUEM;

- TUCHMEHHBbIC 3aJaHMs BBINOJHAIOTCS Ha KOMIBIOTEpE CO CHEHUATU3UPOBAHHBIM
POTrpaMMHBIM 00€CTIeUeHHEM;

- 9K3aMeH | 3a4€T MPOBOJISATCS B YCTHOM (pOpPME MITH BBITOTHSIOTCS B MUCHBMEHHOW (opme
Ha KOMITBIOTEpE.

[Tpr1 HEOOXOIMMOCTH TIPETyCMAaTPUBACTCS YBEIIMUCHUE BPEMEHH IS TTOJITOTOBKH OTBETA.

[Tporemypa mpoBeneHUs MPOMEXYTOYHON aTTECTAIMH [T 00YJAIOIIIXCS yCTaHABINBACTCS
¢ Y4€TOM UX MHAMBUAYATbHBIX NMCUXOo(pu3nueckux ocodeHHocrei. [IpoMexyTounas arrecranus
MO3KET IPOBOAUTHCS B HECKOJIBKO STAIOB.

[Ipu mpoBeneHMH NPOLEAYPHI OLIEHUBAHMS PE3yJbTaTOB OOYyYEHHUs IperyCcMaTpUBaeTCS
UCTOJIb30BaHUE TEXHUYECKHX CpEJICTB, HEOOXOAMMBIX B CBS3M C HWHIAWBUAYAIbHBIMU
O0COOEHHOCTSIMU 00YyYaroOIMXCs. DTH CPEJICTBA MOTYT OBbITh ITPEIOCTABIEHBl YHUBEPCUTETOM, WU
MOTYT UCIIOJIb30BaThCsI COOCTBEHHBIE TEXHUYECKHE CPE/ICTBA.

[TpoBenenne mpoueAypbl OLEHUBAHUS PE3YJIbTaTOB OOYYEHHS JIOMYyCKaeTcsl ¢
UCTIOJIB30BaHUEM JUCTAHIIMOHHBIX 00pPa30BaTEIbHBIX TEXHOIOTHH.

O6ecneunBaeTcs JOCTyN K MHPOPMAIMOHHBIM U OMOIHOTpadMuecKuM pecypcaMm B CETH
WuTepHer s kaxaoro oOyuwaromierocss B ¢opMax, aJanTUPOBAHHBIX K OTPAaHUYEHHUSM HX
3JI0pOBbsI U BOCIIPUATHUS HHPOPMALIUH:

* JUIS CIIETBIX U CTA00BUASAIIMX:

- B Ie9aTHON (opMe yBEITMICHHBIM HIPUPTOM;

- B (hopMe 3IEKTPOHHOTO JOKYMEHTA;
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- B popme ayauodaiina.

* U1 TIIYXMX U C1a00CbIIIAIINX

- B Ie4YaTHOM Gopme;

- B (hopMe 3JEKTPOHHOTO JOKYMEHTA.

* U151 00YYaroIUXCsl C HAPYLICHUSIMHU OIIOPHO-/IBUTATEIBHOTO arlapara:
- B meyaTHOU opme;

- B (popme 3IEKTPOHHOTO TOKYMEHTA;

- B popme ayauodaiina.

VY4eOHble ayAUTOPUH 711 BCEX BUIOB KOHTAKTHOM M caMOCTOSITEIbHOIN pabOThI, HAy4Has
6ubnMoTEKa M MHbIE MOMEUICHUs A OOy4eHHUs OCHAILEHBI CIEeUaIbHBIM O00OpYJOBaHUEM U
y4eOHBIMH MECTaMU C TEXHUYECKHMHU CPEACTBAMU O0YyUEHUS:

* JUIS CIIENBIX U CIAa00BUAALIMX:

- YCTpOICTBOM Ul CKaHUpOBaHUs U uTeHus ¢ kamepoid SARA CE;

- nuctuieeM bpaiins PAC Mate 20;

- npuHTepoM bpaiinsg EmBraille ViewPlus;

* ISl TITyXUX U CJIa0O0CTBIIIAIINX

- aBTOMAaTM3MPOBAHHBIM pPabOYMM MECTOM MJs JIOAEH C HapyLIeHHEM cilyxa |
CJ1a00CIIbIIIAIINX;

- aKyCTMYECKHH yCUIIUTENb U KOJIOHKH;

* U151 00yYaroIuXcsl C HapyLICHUIMU OIIOPHO-/IBUTaTEIbHOTO allapara:
- IePEIBMKHBIMHU, PETyJINPYEMBbIMU 3proHOMUYecKuMu napramu CHU-1,
- KOMIIBIOTEPHON TEXHUKOW CO CHEUATBHBIM MTPOrPAMMHBIM 00€CIICUeHUEM.

9. Meroau4eckue MaTepuaJbl
9.1. Ilmanp! MpakTUYECKUX (CEMUHAPCKUX ) 3aHATHH.
Cemunapckoe 3anstue Ne 1. Teopermueckue acmekThl u3y4eHHS 3(HPEKTUBHOCTH

YIPaBJICHUS B MEXKTYHAPOTHBIX KOMIAHUAX (2 4.).

Llenv 3awamus: yrayOneHWe 3HAHUW W YCBOGHHUS CTYICHTAMH MPOCITYLIAaHHOTO
TEOPETUIECKOT0 MaTepraa, OBJIaIcHUEe HABBIKAMHU TIPAKTHUECKOTO MCIIOTH30BAHMSI ITOJTYICHHBIX
3HAHWUN B KOHKPETHBIX CUTYAIHSIX.

Dopma nposedenusi — pa3BepHyTas Oecesia, mpakTuaeckas padora.

Bonpocul ons obcyscoenus:

1. TIpo6Gnema oneHKH 3G(HEKTUBHOCTH YIPABIICHHUS.

2. Pecypcsl ynpaBieHUECKOTo mpoliecca.

3. Bunasl 3ppexTUBHOCTH ynpaBIIeHUs.

4. Mopenu >¢pdextuBnoctu ynpasinenus P. Jlunua, K. Kpocca, 1. Hoptona, P. Kannana,

9. Humu, XK.JI. Mano, I1. Ipykepa.

5. Mopuens European Quality Award u ee npakTu4eckoe UCIob30BaHKE.
6. Monens Effective Progress and Performance Measurement.
Cnucok numepamypol.

Eropumn, A. Il. O¢ddexTuBHbIi MEHEIKMEHT opraHuzanuu: ydeOHoe mocobue / A.IlL.
Eroprmua.—Mocksa: UTHOPA-M, 2018.— 388 c. https://znanium.com/catalog/product/1082421
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https://znanium.com/catalog/product/1082421

Kopones, B. 1. OcHoBbl MeHemxMeHTa: YdyeOHoe mocodue / Beepoccuiickas akameMus
BHemHer Toproau; [lox pen. B.U. Koponesa. - MockBa: Maructp: UHOPA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

Korgenko, B.I'. YmpaBienue croumMocThio KOMIaHuU. L[€HHOCTHO-OpHMEHTHPOBAHHBIN

MEHEJKMEHT: y4eOHMK Ui OakajgaBpOB W MarkucTpoB, OOYYAIOLIMXCS 110 HAIpPaBICHUSM
«OkoHOMHKa», «MenemkmenT» / B.I'. Kornenko, M.B. Menbauk. — Mocksa: FOHUTH-/IAHA,
2017. — 447 c. https://znanium.com/catalog/product/1027329

Xwmwxask, A.H. OcHoBsl 3 PexTuBHOrO MEHEKMEHTA: YueOHoe mocooue /A H. XmkHsk,
N.E. Csetnos - Mocksa: HUL| MH®PA-M, 2015. - 320 c.
https://znanium.com/catalog/product/447418

Cemunapckoe 3ansgTue Ne 2.3. Kpurepuu 1 MeTo/ibl OLEHKH 3()(HEKTUBHOCTH yIPaBICHUS
(4 yaca).

lleflb 3anAamus. OBJIaACHUC HABbIKAMU IMMPAKTUYCCKOT'O NUCITOJIb30BaHUSA IMOJTYYCHHBIX 3HAHUN

B KOHKPETHBIX CUTYyaIHSIX.
Dopma nposedenus — pa3BepHyTas Oecena, mpakTudeckas padora.
Bonpocuvl ons obcyscoenus:
1. V3kas u mmpokas 3¢ HeKTUBHOCTh YIIPABICHHUS.
2. DbGhEeKTUBHOCTh YIPABICHYECKON JIEATEILHOCTH: KOJIHMYECTBEHHBIC M KAaueCTBEHHBIC
MOKa3aTesHy.
3. Nokazatenu conuaibHON 3()h(HEKTUBHOCTH YIIPaBICHHS

Cnucox numepamypboi:
[Tanos, M. M. OnieHka aeaTeIbHOCTH M CUCTEMa yIpaBiieHus: komnanuei Ha ocHoBe KPI:
npaktuy. mocobune / M.M. IlanoB. — MockBa: HWHO®PA-M, 2019. — 255 vc.

https://znanium.com/catalog/product/1010121

Xwxuak, A.H. OcHoBBI 3¢ (eKTUBHOTO MeHEKMeHTa: Y4yeOHoe nocodue /A . H. XnxkHsK,
N.E. Csetnos - Mocksa: HUIl MH®PA-M, 2015. - 320 c.
https://znanium.com/catalog/product/447418

[Imenesa, A. H. Ouenka 3¢(eKTUBHOCTH YIIpaBIeHUs NPEANPUATUIMU: MOHOTpadus / A.

H. IImeneBa. - Ilenza: WMudopmammonHo-uzmarensckuii ment III'Y, 2006. - 159 c.
https://znanium.com/catalog/product/469828

Bepxornazenko, B. H. KpurepuanbHoe ympasnenue pa3ButueM Kommanuu: /B.H.
Bepxornasenko.- Mocksa: NHOPA-M, 2018.- 206 c.
https://znanium.com/catalog/product/246831

Cemunapckoe 3ansatue Ne 4,5. [Tytu nossimeHus 3 PEeKTUBHOCTH YIIPaBJICHUS HA OCHOBE

3apy0OesxHoro omnbiTa (4 Jaca)

Llenv  3amsmus: yrayOlieHWE 3HAHWUM W YCBOCGHHUS CTYJACHTAMH TPOCITYIIAHHOTO
TEOPETUYECKOTO MaTepHalia 0 METOJOJOTHYECKUM TTOAX0aM K MOBBIIICHUIO Y(PPEKTHBHOCTH
yIpaBJICHUS] OpraHU3aIueH.

@opma npogedenus — pazBepHyTas Oecena (2 gac), camocTosiTenbHas padora (2 gac)

Bonpocuvl ons oocyscoenus:

1. CnocoO6s1 noBbImeHs 3()(HEKTUBHOCTH YIIPABICHHUS.

2. . BreipaOoTKa CTpaTeruy pa3BUTHS OpraHU3allMd HAa OCHOBE aHajM3a €€ CWIBHBIX U

c1a0BIX CTOPOH.
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https://znanium.com/catalog/product/469828
https://znanium.com/catalog/product/246831

Pa3zpaboTka cucTeMbl TPUHATHUS PEIICHHMA.

Co3znanue KyJabTyphl OpraHU3alii, BIPa00TKAa COBMECTHBIX IIEHHOCTEH.
MuoroueneBas cuctema nokasareieii Total Performance Scorecard.

[Mupamuna >¢dexkruBaocT» (Performance Pyramid) P. Jlunua, K. Kpocca, K. Mak-
Hbhifepa n «YmpaBieHue pe3ynbTaTHBHOCTBIO» (Meronuka Performance management
(PM).

7. «IIpuzma »¢p¢exruBoct» (The Performance Prism) mnu monens «Crelikxonnep» u
«YHuBepcasibHas cuctema mnokasarenei» (Total Performance Scorecard) X.
Pamnepcana.

©o ok~ w

Cnucox rumepamypuoi:

XwmxHak, A.H. OcHOBBI 3¢ (eKTUBHOIO MeHeKMeHTa: YdyeOHoe nocodue /A . H. XnxHsK,
H.E. CsetnoB - Mocksa: HULl MH®PA-M, 2015. - 320 c.
https://znanium.com/catalog/product/447418

[[menesa, A. H. Ouenka 3¢p(eKTUBHOCTH YNIpaBiIeHUs NPEAIPUITUIMU: MOHOTpadus / A.
H. I[lImenea. - Ilenza: WudopmaumonHo-uzpatensckuit unent III'Y, 2006. - 159 c.
https://znanium.com/catalog/product/469828

Kornenko, B.I'. YmopaBineHne CTOMMOCTBIO KOMMaHUU. [[€eHHOCTHO-OPHMEHTHUPOBAHHBIN

MEHEPKMEHT: Y4eOHMK [Uisi OakajgaBpOB M MAarucTpOB, OOYYAlOIIMXCsS IO HAaIpaBICHUSM
«DxoHomuKkay, «Menemkment» / B.I'. Koraenko, M.B. Mensuuk. — Mocksa: FOHUTU-JIAHA,
2017. — 447 c. https://znanium.com/catalog/product/1027329

Kokuns, I'. VYmopaineHue pe3yiapTaTUBHOCTBIO: Kak mpeomosneTs paspblB  MEXAY
OOBSBICHHOU cTpaTerueil u peasibHbIMU nporieccamu / Kokuns I'., - 4-e u3a. - MockBa: AnbIiiHa
busnec bykc, 2017. - 316 c. https://znanium.com/catalog/product/926093

Cemunapckoe 3anaTue Ne 6. Onenka 5JKOHOMHUECKOH 3P PEKTUBHOCTH YIIPABIEHYECKOTO
TpyJia epcoHana opranu3amuu (2 gac.).

Llenv 3ansamus; OBIaJieHHE HAaBBIKAMU MPAKTUUYECKOT0 UCIIOIb30BAHUS MOIENICH U METO/I0B
B PEIICHUU KOHKPETHBIX CUTYaIIUN.

Dopma nposedenusi — pazBepHyTas Oecesa (2 yac)

Bonpocuvl ons ob6cyscoenus:

1. Onenxka > peKTUBHOCTH MEPOTIPUSATHI 110 COBEPIICHCTBOBAHUIO OpraHU3alluH TPy ia.

2. Meromuku BccaeIoBaHus ¥ ONeHKH A()(EKTUBHOCTH TPyJa PYKOBOIUTEIEH.

3. Metoauku oneHkH 3 PeKTUBHOCTH PabOTHI YIIPaBICHYECKOTO MEpCOHANa.

4. CbhamancupoBaHHBIX cucTeMa Tokasarenel (Balanced Scorecard - BSC) u orenka mo
KITIOYEBBIM TTOKa3aTessaM aesreiabHoctu KPI.

Cnucok aumepamypol.

XwxHak, A.H. OcHOBBI 3¢ (eKTUBHOTO MeHEKMeHTa: Y4yeOHoe nocodue /A . H. XnuxHsK,
N.E. Ceetnos - Mocksa: HUI] MH®PA-M, 2015. - 320 c.
https://znanium.com/catalog/product/447418

[IImenesa, A. H. Onenka 3¢ (heKTUBHOCTH YNpaBiICHUS MPEANPUITUIMU: MOHOTpadus / A.
H. IlImeneBa. - Ilenza: WudopmaumonHo-mzmatensckuii uent III'Y, 2006. - 159 c.
https://znanium.com/catalog/product/469828
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Kornmenko, B.I'. YmopaBineHne CTOMMOCTBIO KOMMAaHUU. [[€HHOCTHO-OPUEHTHUPOBAHHBIN
MEHE/DKMEHT: y4eOHUK Il OakajaBpOB M MArucTpOB, OOYYAIOIIMXCS 110 HAIpPaBJICHHUSIM
«DOxoHoMuKay, «MenemkmenT» / B.I'. Koraenko, M.B. Mensuuk. — Mocksa: FOHUTU-JIAHA,
2017. — 447 c. https://znanium.com/catalog/product/1027329

Kokunz, I'. VYmoparneHnue pe3ynbTaTUBHOCTHIO: Kak mpeomoneTs pa3pblB  MEXIY

0O0BSIBICHHOMN CcTpaTerueit u peanbHbIMu niporieccamu / Kokuns I, - 4-e uzn. - MockBa: AnbnnHa
busnec bykc, 2017. - 316 c. https://znanium.com/catalog/product/926093

Cemunapckoe  3ausitue _ Ne  78. OneHka 5SKOHOMHYECKOW  3(h(PEeKTUBHOCTH

OpraHM3alMOHHO-YIIPaBICHUECKHX penieHu (4 Jac.).

L]env 3aHamus: OBNaJieHHE HABBIKAMU MPAKTHYECKOTO HCIIOIH30BAHMS MOENIeH U METO/I0B
B PCILICHUU KOHKPETHBIX CUTYAaIIUN.

@opma npogedenust — pazBepHyTas Oecena (2 yac), camocTosiTenbHas padora (2 gac)

Bonpocul ons ob6cyscoenus:

1. Ouenka 5koHOMHYECKOH 3P PEKTUBHOCTH yIPABIECHUECKUX PEILICHUH.

2. Konnermus Business Performance Management (BPM): npumeHeHHE B pOCCHICKOMH
MIPAKTHKE.

3. Ouenka 3(ppeKTUBHOCTH OPraHU3ALMOHHO-CTPYKTYPHBIX U3MEHEHH B OpraHU3aIuu.

4. Tlosbiienue 3¢ (HEeKTUBHOCTH MEHEKMEHTA 32 CUET MOOMIU3AIIMA BHYTPEHHUX
pecypcos.

5. OueHka MEpONPUATHI MIPUBIICUECHUS TOTIOIHUTEIBHBIX PECYPCOB.

Cnucox numepamypuol:

XuxHsk, A.H. OcHoBbl 3¢ (ekTUBHOrO MeHe I KMeHTa: YueobHoe nocooue /A.H. XxkHsK,
N.E. Ceetnos - Mocksa: HUI] MH®PA-M, 2015. - 320 c.
https://znanium.com/catalog/product/447418

[IImeneBa, A. H. Ouenka 3¢ (peKTUBHOCTH yIIpaBiIeHUS MPEANPHUITHIAMU: MOHOTpadus / A.
H. [meneBa. - Ilenza: Wudopmaumonno-uznatensckuii unentr III'Y, 2006. - 159 c.
https://znanium.com/catalog/product/469828

Korgenko, B.I'. VYmpaieHue cTouMoCTbIO KOMIAHUU. [[€HHOCTHO-OPHMEHTHPOBAHHBIN

MEHE/PKMEHT: Y4eOHHMK JUisi OakajJaBpOB W MAarucCTpOB, OOYYAIONIMXCS IO HAIpPaBICHUSM
«DOxoHOMUKaY, «MeremkmenT» / B.I'. Kornenko, M.B. Mensauk. — Mocksa: IOHUTHU-JIAHA,
2017. — 447 c. https://znanium.com/catalog/product/1027329

Kokunz, I'. VYmpaBiaeHue pe3yiabTaTUBHOCTHIO: Kak mpeomoneTs pa3pblB  MEXIY
OOBSBIICHHOU cTpaTerueil u peasibHbIMU nporieccamu / Kokuns I'., - 4-e u3a. - MockBa: AnbIiiHA
busnec bykc, 2017. - 316 c. https://znanium.com/catalog/product/926093

9.2 MeToanyeckne peKOMeHIAINHU MO MOATOTOBKE MHCHbMEHHBIX PadoT
[TucemenHbie paboTh (KypcoBas paborta, 3cce, pedepat, JOKIaL U T.11.) y4eOHBIM IJIaHOM
WY TIPOTPAMMON HE TPy CMOTPEHBI.

9.3 Unble MaTepuaIbl HE IPETyCMOTPEHBI
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[Tpunoxenue 1
AHHOTALIUA

Jucuumnnna «YnpasieHue 3(pQeKTUBHOCTbIO KOMIIAHUU B MEXAYHApOJHOW MPaKTUKE»
SBIISICTCS JUCLUUIUIMHON 1O BEIOOPY BapHATHBHOM YacTH MPO(ECCHOHATBHOTO UK TUCIUILTHH
y4eOHOro IuraHa 1o HamparieHuo moarotoBku 38.03.02 «MeHemKMEeHT» ISl O9HOHM, OYHO-
3a04HOM U 3a04HOIl opM OOydeHHUs B COOTBETCTBUU C YUEOHBIMU IUIAHAMU HAIPaBJICHUS U
HarnpasieHHocTell. Jlucuuminna peanusyercs Ha ¢paKyabTeTe yrpaBieHus kadeapoil ynpaBieHus
WNuctuTyTa yrpaBieHus, SKOHOMHUKH U TIPaBa.

L{esb AUCIUTUTMHBL: TIOATOTOBUTH BBIITYCKHUKA, YMEIOIIETO ONPEICIISATH OCHOBHBIC ()aKTOPHI,
KOTOpBIE OKAa3bIBAIOT BIUSHUE Ha 3()PPEKTUBHOCTH YIPaBJICHUS, M OLICHUBATH IOCIEACTBUS
OpraHU3aIMOHHO-YTIPABIEHYECKUX PEILICHHH.

3anauu:

—~ O3HAaKOMHTH CTYJEHTOB C TEOPETHUECKHE acleKTamMu Hu3ydeHus dS(deKTuBHOCTH
YIpaBIICHUS;

— O3HAaKOMUTh C OCHOBHBIMHM TOAXOJAaMH M METOJaMH B OLEHKE 3((HEKTUBHOCTU
yIpaBJICHUS;

- copmMupoBaTh  HAaBBIKM  HAxXOXAE€HUA  APQEKTUBHBIX U  OPraHU3ALMOHHO-
YOpaBIEHYECKUX PelIeHU;

— O03HAaKOMHUTH C mpobieMaMu OLEHKH 3()()EKTHBHOCTH YNpaBieHHsS B OpraHU3alud B
COBPEMEHHBIX YCIIOBUSIX.

JucuuruimHa HarpapiieHa Ha (JOPMHPOBAHUE CIIETYFOIINX KOMITCTEHITHIA:

npogeccuonanvuvie komnemenyuu (I1K),

— BJIaACHHUEM HABBIKAMHU KOJUMYCCTBCHHOI'O M Ka4CCTBCHHOI'O aHaJIk3a I/IH(I)OpMaI_II/II/I npu
MPUHATHU  YIIPABJICHYCCKUX pemeHHﬁ, INOCTPOCHUA  DKOHOMHUYCCKUX, (I)I/IHaHCOBBIX )41
OpraHu3allMOHHO-YIIPABJICHYCCKUX Mojenen OyTeM HX aJaanTtaiguid K KOHKPCTHBIM 3adavdaM

ynpasienus ([1K-10);
B pe3ynbTare 0OCBOSHHMS IMCIUTUIMHBI 00YYaIOIIUICs JOJIKEH:

3namo:
—  COIHMAILHO-PKOHOMHYECKYIO CYITHOCTH 3()(DeKTHBHOCTH YIIPABICHHUS;
— BUJBI 9O (PEKTUBHOCTH yNIpaBICHHS U MEHE)KMEHTA,

—OCHOBHBIC TIOAXOAbI U METObI, UCIIOJIb3YCMBIC B OLICHKC Bq)(i)eKTI/IBHOCTI/I YHpaBJICHUA.

Ymems:
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— INPUMEHATb Ha IMPAKTHUKE METOAbl OLEHKHM U IOCJIEACTBUS OpraHU3allMOHHO-
YIIPaBICHUYECKUX PELICHUN;

— OTCJIEKUBATh TEHICHIUHU U IIPOrHO3UPOBATh U3MEHEHMS B YIIPABICHUH OPraHU3aLUeH;

—  ONpeAesATh KPUTEPUH U METOABI OLECHKH 3()(h)EKTUBHOCTHU YIIPABICHHUS.

Braoemy:

— TEeXHOJOorue 000O0meHns M aHauu3a MH(GOPMAIMHU O KOJMUYECTBEHHBIX IMOKA3aTeIsuX
JIEATEIbHOCTH CUCTEMBI YIIPABJICHUS,

— MeTOoJlaMU OLIEHKH 3()(PEKTUBHOCTHU yNpPaBICHHs B OpraHU3aLUu.

PaGoueit nmporpammoii peyCMOTPEHBI CIEAYIONUE BUABl KOHTPOJIS: TEKYIIHH KOHTPOJIb
yCIIEBaEMOCTH B (pOpME KOHTPOJIBHOM pabOThl, IPOMEXKYTOUHBIM KOHTPOJIb B (hopMe 3ayeTa
OLICHKOM.

OO01mmas TpyA0€MKOCTh OCBOSHUS TUCIUTUTHHBI COCTaBIseT 2 3.€., 72 4.
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[Mpunoxenne 2

JIUCT UBMEHEHUM

B paboyeii mporpamMme Mo AUCUUILUINHE «YTpaBieHue 3()(HEeKTHBHOCTHIO KOMITAHUH B
MEXIYHAPOAHOU MIPAKTUKE» [0 HAIIPABIICHUIO ITOATOTOBKU « MeXIyHapOAHBIA MEHEKMEHT,

«Mapketunr», « MeHeIKMEHT»

Ne | Tekcr aktyanusanuu win npunaraemsiid K PITJ1 noxymeHr, [Hara Ne
coJiepKaliil H3MEHEHMUsI IPOTOKOJIA

1 | Obnoenen cocmas 110, B/ u UCC. 20.06.2019 11

2 | Ilpunoxxenne Nel

3 | Obnosnen cocmas 110, B/l u UCC. 31.08.2020 1

4 | ITpunoxenue Ne2

5

6

[Ipunoxxenue k aucty uameHeHuit Nel

Cocras nporpammuoro ooecnedenus (IIO), coBpemeHHbIX podecCHOHANBHBIX 0a3

nanubix (b/1) u undopmanuonno-cnpaBounbie cucrem (UCC) (2019 r.)

1. Ilepeuens I1O

Nent Haumenoanue 110 [IpouzBoaurenn Crnoco6
/m pacrpocTpaHeHus
(ruyensuonnoe unu
68000010
pacnpocmparsiemoe)
1 Windows 10 Pro Microsoft JIALEH3UOHHOE
2 Microsoft Office 2016 Microsoft JIMIIEH3UOHHOE
2. Hepeyens B/Ilu UCC
Nent HaumenoBanue
/m
1 | MexnayHnaponnsie pedepaTuBHble HaykoMeTpudeckue bJl, mocTynHbie B pamMkax
HalMoOHAJILHOU moanucku B 2019 r.
Web of Science
Scopus
2 | Ilpodeccuonanbubie moaHOTEKCTOBBIE B/I, mOoCTymHBIE B paMKaxX HAI[MOHAILHON
noamnucku B 2019 r.
Kypuaner Cambridge University Press
ProQuest Dissertation & Theses Global
SAGE Journals
XKypuanst Taylor and Francis
3 | [Ipodeccronanbubie MOTHOTEKCTOBBIC B/
JSTOR
N3nanus mo oOmecTBEHHBIM U TYMaHUTAPHBIM HAyKaM
DnekTponnas 6ubnuoteka Grebennikon.ru
4 | KoMIbOTEpHBIE CIIPABOYHBIC TPABOBHIE CUCTEMBI
KoncynpTanT Ilmtoc,
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l'apanTt

[Tpunoxenue K TUCTy n3MeHeHUd No2

1. Crpykrypa nucuuniaunsl (k m. 2 PITL na 2020)

2. O0pa3oBaTeabHble TeXHOJIOTHHU (K 1.4 Ha 2020 r.)

B nepuoa BpeMEHHOro HNpUOCTAHOBICHMS IMOCELIEHUS OOYyYaroLUMHCS MOMEIICHUNA U
tepputopuu PITY. nnga opranuzanuu ydyeOHOro rmpoiecca ¢ MNPUMEHEHHEM 3JIEKTPOHHOIO
o0yuyeHHss W JAMCTAaHIMOHHBIX OOpPa30BaTENbHBIX TEXHOJIOTUH MOIYT OBITh HCIIOJIB30BaHbBI
cienyromnme o0pa3oBaTelibHbIE TEXHOJIOTHU:

— BUJICO-JICKIIUH;

- OHHafIH-JICKHHH B PCKUME PCAJIbHOI'O BPEMCHU

— DIIEKTPOHHbIC YUYEOHUKH, yueOHbIe TOCOOUS, HayYHbIE U3aHUS B 3JIEKTPOHHOM BHUJIE U
JOCTYT K MHBIM 3JIEKTPOHHBIM 00pa30BaTeIbHBIM PECYPCaM;

— CUCTEMBI JIs JJIEKTPOHHOI'O TECTUPOBAHUS;

— KOHCYJIbTall1 C UCII0JIb30BAHHUEM TCICKOMMYHUKAIUOHHBIX CPCIACTB.

3. Ilepeuens Bl un UCC (k n. 6.2 na 2020 r.)

Nenn
/1

HaunmenoBauue

1

MexnyHnapoansie pedepaTuBHbIE HayKoMeTpuueckue bJl, moctymHbie B paMkax
HanuroHaJIbHOU moanucku B 2020 r.

Web of Science
Scopus

[Tpodeccrnonanpabie MoTHOTEKCTOBBIE B/, TOCTYITHBIE B paMKax HaIlMOHAIBHON
noxamucku B 2020 1.

XKypuansr Cambridge University Press
ProQuest Dissertation & Theses Global
SAGE Journals

XKypnansr Taylor and Francis

[Tpodeccrnonanpabie MOTHOTEKCTOBBIC B/

JSTOR
W3 1anus mo o0IIeCTBEHHBIM U TYMaHUTAPHBIM HayKam
DnekTponHas oubnmorexka Grebennikon.ru

KOMHBIOTepHBIe CIIPpaBOYHBIC ITPABOBLIC CUCTCMbI

Koncynprant Ilmtoc,
l"apanT

CocraB nporpammuoro odoecnedyenus (ITO)

No Haumenosanue 110 [TpousBoauTens Croco0
/1 pacpocTpaHeHUsS
(Jzuueﬁsuormoe uiu
c60000HO

pacnpocmpansiemoe)

1 Adobe Master Collection CS4 Adobe JUIEH3UOHHOE

2 Microsoft Office 2010 Microsoft JULIEH3UOHHOE

3 Windows 7 Pro Microsoft JMIIEH3HOHHOE




4 AutoCAD 2010 Student Autodesk cB0O0OIHO
pacnpocTpa”sieMoe

5 Archicad 21 Rus Student Graphisoft CBOOOIHO
pacupocTpaHsIeMoe

6 SPSS Statisctics 22 IBM JUIEH3UOHHOE

7 Microsoft Share Point 2010 Microsoft JULIEH3UNOHHOE

8 SPSS Statisctics 25 IBM JINLEH3UOHHOE

9 Microsoft Office 2013 Microsoft JUIEH3UOHHOE

10 | OC «AnwsT OGpazoBanue» 8 00O «bazanet CIIO | nuieH3MOHHOE

11 | Microsoft Office 2013 Microsoft JUIEH3HOHHOE

12 | Windows 10 Pro Microsoft JIMLIEH3UOHHOE

13 | Kaspersky Endpoint Security Kaspersky JIMIIEH3UOHHOE

14 | Microsoft Office 2016 Microsoft JULIEH3NOHHOE

15 | Visual Studio 2019 Microsoft JUIEH3UOHHOE

16 | Adobe Creative Cloud Adobe JUIEH3UOHHOE

17 | Zoom Zoom JIAIICH3UOHHOE

CocraBuTenb /T".A. Iumkosa/
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