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1. IlosicHuTEIbHAA 3aNINCKA

1.1. Ilens m 3amaun IUCIUATLIMHEL

Lenv oucyuniunol:

(DOpMI/IpOBaHI/Ie y 06yqa}01u1/1xc51 CHCTEMHBIX HpeI[CTaBJ'ICHI/Iﬁ O COBPCMCHHLIX TCXHOJIOTHUAX

ypapJICHHUA YCJIOBECUCCKUMHA pECypCaMu B OpraHrU3allun

3aoauu oucyuniumol:

I/I3y‘~II/ITI) METOJUKHU U OBJIAJICTh HABBIKAMU pa3pa60TKH N BHCAPCHUA COBPEMCHHBIX

TEXHOJIOT UM yhpaBJIC€HUA YCIOBCUYCCKHUMHU PECYypCaMH B OpraHu3aliin

1.2. CDOpMI/IpyCMBIe KOMIICTCHIINHU, COOTHCCCHHBIC C IINIAHUPYCMBIMU PE3YJIbTaTaMU

06yquI/151 IO AUCLHUIIIINHE

crocobamu paspelnieHus
KOH(IUKTHBIX CUTYaIHi IPU
MIPOEKTUPOBAHUU
MEKIMYHOCTHBIX, TPYTIIOBBIX U
OpraHMU3aIMOHHBIX
KOMMYHHKAIIMi HA OCHOBE
COBPEMEHHBIX TEXHOJIOTUI
yIpaBJICHUS IEPCOHATIOM, B TOM
YHUCIIE B MEXKYJIBTYPHOU Cperie

Kon ConeprxaHre KOMIETEHIUH IlepedeHb IITAHUPYEMBIX PE3YJIBTaTOB
KOMIIETCHIIUU 00y4eHus IO AUCHUIIMHE
K -1 Biianenne HaBbIKaMu 3HaTh:
HCIIOJIb30BaHUSI OCHOBHBIX - OCHOBHBIE TEOPUU MOTHUBALUU,
TEOPHUI MOTUBALIMH, TUAECPCTBA U | JIMIEPCTBA U BIACTH
BJIACTH IS PEILCHUS - IPOLIECCHI IPYIIIIOBON AUHAMUKHU U
CTPaTErnyeCKUX U ONEPATUBHBIX | (OPMUPOBAHUS KOMaH/IbI
YIPABICHUECKUX 3a/a4, a TAKKE | YMeThb:
JUIsl OpraHU3aluy rPYIIIIOBON - IPOBOJIUTH AY/IUT YEJIOBEYECKUX
paboThl Ha OCHOBE 3HAHUS PECYPCOB U OCYILECTBIIATh JUATHOCTUKY
MIPOLIECCOB TPYNIIOBOM JUHAMUKH | OPraHU3AIMOHHOM KYJIBTYPBI
Y IPUHIMIIOB (POPMUPOBAHUS Baaners:
KOMaH/1bl, YMEHHS TIPOBOJIUTH - HABBIKaMU UCIIOJIb30BAHUS OCHOBHBIX
ayJIUT YEJIOBEYECKUX PECYPCOB U | TEOPUN MOTUBALUY, JINJEPCTBA U
OCYILECTBIIATH TUarHOCTUKY BJIACTH JUUIS PELIEHUS CTPATETUYECKUX U
OpPraHU3aLMOHHON KYJIBTYPbI OIIEPATUBHBIX YIIPABICHYECKUX 3314
I1K- 2 BuianeHuneM paznnyHeIMU 3HaTh:

- COBPCMCHHBIC TCXHOJIIOTUHN
YIPaBJIEHUS MIEPCOHAIOM, B TOM YHCIIE B
MEXKKYJIBTYpPHOU cpene

Ymersb:

-pa3pematb KOH(PIUKTHBIE CUTYalluN
IIPYU IPOEKTUPOBAHUN MEXKIINYHOCTHBIX,
TPYIIIOBBIX U OPraHU3alMOHHBIX
KOMMYHHKAIil HA OCHOBE
COBPEMECHHBIX TEXHOIOTHI YIpaBJICHUA
[IEPCOHAJIOM, B TOM YHCJIE B
MEXKKYJIBTYpHOU cpene

Baanersn:

- Pa3InYHBIMM CIIOCOOAMU pa3pereHHs
KOH(IMKTHBIX CUTYaIMid IpU
IPOEKTUPOBAHUU MEXJINYHOCTHBIX,




I'PYNIIOBBIX U OPTaHU3ALMOHHBIX
KOMMYHHKAI[U{ HA OCHOBE
COBPEMEHHBIX TEXHOJIOTUH YIIPaBJICHUS
IIEPCOHAJIOM, B TOM YHUCJIE B
MEXKYJIBTYPHOU cpeie

1.3. MecTo TUCUUIUIMHBI B CTPYKTYpe 00pa3oBaTeIbHON MPOrpPaMMBbl

Huctumuinaa  "VYropapieHue UYeNOBEUECKMMHU pecypcamMHu’ — OTHOCHUTCS K
BapHaTUBHOMY OJOKYy UMKJIa JUCHUIUIMH Yy4eOHOro miaHa oOpa3oBaTesbHON
nporpaMmbl OakajiaBpuaTta 1Mo HampapieHuI0 moAarotoBku 38.03.02 «MeHemKMeHT»
(mpopuie «MexXTyHapOAHBIN MEHEIKMEHT, 06€3 mpoduIis).

HNucuuruinHa — peanu3yercs Ha  (akyiabTeTe  yOpaBlieHuss — Kadenpoit
OPTaHU3aLMOHHOIO PAa3BUTHSL.

JuciuiuiiHa 4yuTaeTcs B ISTOM CEMECTPe TPEThEro roja oOydeHus (OdHas
¢dopma), B IIECTOM CEMECTpPe TPEThero roja oOyudeHHs (OYHO-3a0YHAs, 3a0YHAs
dopma).

2. CTpyKTYypa JTHCUMILIIMHBI
CTpyKTypa IHCHMILIMHBI VISl 0YHO-32049HO0I (PopMBbI 00yUeHHs
OO0mas TpymoEMKOCTh TUCIMILTUHBI cocTaBiseT 4 3.e., 144 yaca, B TOM 4Yncie KOHTakTHas pabora

oOyuaronuxcst ¢ TpernojaBareneM 32 4aca, CaMOCTOsATeNIbHAs pabora oOydaromuxcs 94 udaca,

KOHTpOJb 18 "acos.

Bunsl yuebHoii paboTsl
(B yacax) Dopmbl
KOHTaKTHas TEKyIIIero
1
= q KOHTPOJIA
No Paznen 2 2 - 5 p
) 2 2 g © | ycmeBaemoctw,
/11 JIUCUUILINHBL/ TEMBI 55 a. g s 5 & (bopma
) o )
o 2 B & ) EQ
< = = o
§ = Z = = s SIS E 2 8| mpOMeXyTOUHOM
Sl 2| S E=s| 8588 Z 5 arTecTaluu
v | o o BE| s & =- RN
Q = O Bl B » as)

1 Ponw u MmecTo 5 05 1 6 OrneHka paboThI
yIpaBIeHUS Ha CeMUHape
YeJI0BEUECKUMHU Pemenue ketic-
pecypcaMu B CUCTEME 3aa4i
yOpaBIeHUS
Opra"u3almen

2 VYnpasnenue 5 05 |1 6 Onenka paboTsl
YeJIOBEYECKUMU Ha CEMUHape




pecypcaMu Kak

Pemenune keiic-

cucrema 3aauu
3 AyZIUT 4€TI0BEYECKUX Onenka paboTsI
peCypcoB B Ha ceMUHape
Opra"u3anuu Pemenue kelic-
3aJ1aun
4 HopmarusHo- Omnenka paboTsI
METOANYECKOE Ha ceMUHape
oOecrieueHue Pemenue ketlic-
CUCTEMBI YIpPaBJICHUS 3a/aun
Y4eJI0BEYECKUMU
pecypcamu B
OpraHu3aIH
5 Crparerun Ornenka paboThI
yIpaBIeHUS Ha ceMUHape
YeJI0BEYECKUMU Pemenue ketic-
pecypcamu B 3a1auu
OpraHu3auu
6 Texnonoruu Onenka paboTsI
nojadopa mepcoHana Ha ceMUHape
[IpY IIpUEME Ha Pemenue kelic-
paboty 31291
7 Texnonoruu ordopa Onenka paboTbl
nepcoHaa rnpu Ha ceMUHape
npueMe Ha paboty Pemenue ketic-
3aauu
8 TexHonorus Onenka paboTbl
aJanTanuu Ha ceMUHape
[epcoHala B Pemenne keric-
OpraHu3aIu 3aauu
9 TexHONIOTHs OLIEHKH Onenka paboTsl
nepcoHana Ha CeMUHape
Pemenue ketic-
3a1a9u
10 Texnonoruu Orenka paboThl
npo¢eCCHOHATEHOTO Ha CeMUHape
pa3BUTHA TepcoHaia Pemenue kevic-
3a1auu
11 Texnomoruu OreHka paboThI
yOpaBIeHUS Ha ceMUHape
Kapbepoi nepcoHana Pemenue kelic-
3a/1aun
12 MotuBais u OreHka paboThI
CTUMYJIHUPOBAaHUE Ha cCeMUHape
[IepcoHala B Pemenue kelic-
OpraHu3aIuu 3aaun
13 Texnonoruu Ornenka paboThl




YBOJILHEHUS Ha CeMUHape
IepciaoHaa B Pemenue kelic-
OpraHu3aIuu 3a/auu
KonTpomns 5 18 16 DK3aMeH 110

oneram
Hroro-144 16 |16 18 94

CTpykTypa IMCUMILUIMHBI I 3204HOi (opMbl 00ydeHust

OO6mrast TpymoEMKOCTh TUCHUILINHBI cocTaBisieT 4 3.e., 144 daca, B TOM 4ncie KOHTakTHas paboTa
oOyuaroImxcs ¢ mnpernoaasareieM 16 4yacoB, caMocTosiTeNbHas pabora oOyuaromuxcs 119 gacos,

KOHTPOJIb 9 9acoB.

Bunel yueOHoi paboThl

(B yacax) dopMbl
KOHTaKTHasI TEKYILETO
,
Neo Paznen N g | & < % KOHTPOIIA
2 = o = 2 < | YycmeBaemocCTH,
n/m JTUCIUILTAHBL/ TEMbI S ) g g 5 & dbopma
g E § é E g E § % é % POMEKYTOUHOM
= | = S s % | @98 = | &3 arTecTalu
S|2 |8 EE[SE=g |OF
1 Porns u MecTo 5 |2 8
yIpaBJICHUS
YeJI0OBEYECKUMHU
pecypcaMu B CHCTEME
yIpaBICHUS
Opra"u3aiuen
2 VYrpasnenue 6 |05 |1 8 Onenka paboThI
YeJIOBEYCCKUMHU Ha CEMUHape
pecypcamu Kak Pemenue kelic-
cucreMa 3aJ1auu
3 Aynut uenoeueckux |6 |05 |1 8 Onenka paboThI
pecypcoB B Ha CeMUHape
Opra"u3anuu Pemenue kelic-
3aJ1auu
4 HopmatuBHO- 6 |05 1|05 8 Ornenka paboThI
METOINIECKOE Ha CEMUHape
oOecrieueHue Pemenue ketic-
CUCTEMBI yTIpaBIICHUS 3a1auu
YeJIOBEYECKUMHU
pecypcamu B
OpraHu3aIH
5 Crpareruu 6 |05 |1 8 Onenka paboTsI
yIpaBICHUS Ha CEMUHApe




YeJI0BEUCCKUMHU Pemenue ketic-
pecypcamu B 3aJa4u
OpraHu3aIuu
6 TexHomornu 6 05 105 8 OreHka paboThI
nooopa mepcoHanta Ha CEMUHape
IIpHY MIpUEeMe Ha Pemienue ketic-
paboty 3a/1aun
7 TexHonoruu ordopa 6 05 105 8 Ornenka paboThI
nepcoHalia npu Ha CeMHUHape
npueme Ha padoTy Pemienue kevic-
3aJa4u
8 Texnomorus 6 05 10,5 8 Ornenka paboThI
aJanTanuu Ha CeMHUHape
nepcoHalsa B Peuienue ketic-
OpraHu3aIu 3aJa4u
9 Texuomorust ouenkn |6 [ 0,5 | 0,5 8 Orenka paboThl
MepcoHasa Ha CEMHHape
Pemienue keiic-
3aJa4u
10 TexHoornu 6 |05 |05 8 Ornenka paboThl
npodeccuoHaIbHOTO Ha CeMUHape
pa3sBUTHUA IIEpCOHAlIA Pemenne kelic-
3a7aun
11 TexHoornu 6 |05 |05 8 Orenka paboThl
yOpaBIeHUS Ha CEMUHape
Kapbepoi nepcoHana Pemenne keric-
3a7aun
12 MortuBanus u 6 |05 |1 8 Orenka paboThl
CTUMYJIMPOBAHUE Ha CEMUHape
[IepcoHalIa B Pemenne keric-
OpraHu3aIuu 3a7aun
13 Texnonoruu 6 05 105 8 Orenka paboThl
YBOJILHEHUS Ha CEMHHAape
TIepCIIOHANa B Pemienue keiic-
OpraHu3aIn 3aJa4u
KonTposb 6 9 15 DKk3aMeH
Hroro -144 8 8 9 119
3. ConeprxaHue TUCHUILIHHBI
Ne | HaumeHnoBaHue pa3jesia Conep:xanue
AHCIUILIMHBI
1 Ponb 1 Mmecto ynpaBnenus | UenoBeueckuit  ¢akrop W €ro poib B Pa3BUTHH

YEJI0BEUECKUMU PECYPCAMU
B CHCTEME YITPABIICHUS
Opra"u3aluen

opraHusanuu. Teopus ynpaBiIeHHs B pOJIM YEIOBEKAa B
opranuzanuu. @OYHKUMS YNOpPaABICHUS  YEJIOBEYECKUMHU
pecypcaMu Kak OfHa W3 OCHOBHBIX (DYHKIIMI OpraHu3aluu.
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B3anMocBsi3p  (QyHKIMM ~ yOpaBiICHUS  YEIOBEYECKUMHU
pecypcaMu ¢ ApyrMMH (YHKLIUSMHU YIPaBI€HUS B PaMKax
oOmiell crpareruu opraHu3alud. BHemHue W BHYTpEeHHHE
dbakTopel  Ccpelbl,  ONMpEeAesAoIKe MecTo  (QyHKIHUH
yIpaBJIeHUs] YeJIOBEUECKHMHU pecypcamMu B oOLIel cucreme
YIPaBICHUS OPTaHU3ALUECH.

VYnpasnenue
YeJI0BEYECKUMH pecypcaMu
KakK cucTema

CymHocTh, 1enM #u  (QYyHKIUH CHUCTEMbI YIPaBICHHUS
yenoBeyecKkuMu pecypcaMu. OCHOBHBIE JIEMEHTBI CUCTEMBI
yIOpaBICHUS  YEJIOBEYECKUMU pecypcaMu :  CyOBEeKT
yOpaBieHusi, OOBEKT YHpaBICHUS, YPOBHU YIpPaBICHUS.
CoctaB (yHKUMOHAIBHBIX OJIOKOB CHUCTEMBI YIIPABJICHHUS
YEeJIOBEYECKUMHU pecypcaMH . Monenb KOMIETEHIMI Kak
OCHOBa IOCTPOECHMSI CUCTEMBI YIIPABJICHUS YEJIOBEYECKUMHU

pecypcamu.  Mertonbl  yNpaBieHUs  YEJIOBEYECKUMU
pecypcamu: aJMUHUCTPATUBHBIE, HKOHOMHUYECKHE,
COIIMAJIbHBIE U NICUXOJIOTHYECKHE.

AyauT 4eI0BEUECKUX UenoBeueckuii  KamuTadx:  TMOHATHE W CYIIHOCTb.

pECypCcoB B OpraHu3aluu

KonnuecTBeHHBI M Ka4eCTBEHHBIN COCTaB YEIOBEUYECKUX
pPECypCcoB OpraHHU3aIHH. .

Knaccudukanus nepconana rno QyHKIHSIM, BHITIOTHIEMBIM B
MIPOU3BOJCTBEHHOM IIPOIECCE, XapakTepy (PaKTUICCKOU
NESTENIbHOCTH, CpPOKYy pabOThl, NPUHIUIY Yy4acTHS B
TEXHOJIOTHYECKOM IIpOoIiecce.

OpranuzanuoHHas, [ITaTHasl, byHKIHOHATbHAS,
CoLlMaNIbHAs, POJIEBast CTPYKTypa MepcoHaIa.

[TokazaTtenu  ABWKEHHUS  KagpoB B OpraHHU3AIlUH:
ko3 ummeHT TekydecTH, KodP(GUIMEHT CTAOWILHOCTH,
ko3¢ dunreHt odmiero od6opora, kodhduImeHT odopora 1o
YBOJBHEHUIO, KOG (DUITMEHT 000pOTa IO IPUEMY.

Hopmarusho-
METOANYECKOE
obOecrieueHne CHUCTEMBbI
YIIPaBJICHUS
YeJI0BEYECKUMH pecypcamMu
B OpraHu3aIuu

MexnyHapoaHble ~ PEKOMEHJAMU 10  YIPaBJICHHUIO
TPYAOBON JEATENIBHOCTBIO TIepcoHana MexayHapoaHou
OopraHm3alii  Tpyjaa. MexayHapoaHas KiacCU(pUKAIUS
3aHATHIA.

[IpaBoBoe obecriedeHne CUCTEMBI YIIPABICHHS TIEPCOHAIOM:
Konctutyuuss P®, Tpynosoir koaekc P®D, mocTtaHOBICHUS
[IpaBurenscta PO

[IpodeccruonanbHble cTaHAAPTHI..

JlokasnbHBIE JOKYMEHTHI OpraHW3alldd: YyCTaB, MpaBUiIa
BHYTPEHHEr0 TPYAOBOTO  pAcMopsiiKa,  KOJJIEKTUBHBIN
norosop, IlomoxkeHne o0  moApasIeNneHUH, IITaTHOE
pacrucasue, JOJDKHOCTHAs WHCTPYKITUS,
BHYTpU(DUPMEHHBIE npodeccruoHaNbHbIE CTaHJapThl,
TMIOJIO’KEHUS O KaJIpOBBIX TEXHOJIOTUSX (O HaliMe, ajlanTalui,
OLIEHKE, O KaJIpOBOM pe€3€pBE€, MOTUBALIUH U IP.).

Crpareruu ynpasieHus
YeJI0BEYECKUMHU PecypcaMu
B OpraHu3aluu

Crpareruss npuBIEYEHHUS IE€pCOHAla B OpPraHU3ALMUIO:
MOHATHE W CyIHOCTh. OOImas XapaKTepucThKa CTpaTerui
IIPUBJICYEHUs IIEPCOHAJIA B OpraHu3anuio . B3anMmocsssb
CTpaTernyd YNpaBICHUS OpraHu3allMl U  CTpaTeruu
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IPUBJICYCHUs] IIEPCOHAJIA B OpraHusanuio . BiusHue
KOHIEMIIMN YIPaBJICHUs MEPCOHAJIOM Ha BBIOOp cTpaTreruu
IIPUBJICYEHUs] IIEPCOHAJIA B OpraHu3anuio . B3anMmocsssb
TUIIA KagpOBOM TONMTHKM UM CTPAaTeTHH IPHUBICYCHHUS
nepcoHaja B OpraHu3auuio . BiusHue (akTopoB BHELIHEH
CpeAbl OpraHu3ali Ha BBIOOP CTpaTeruu IpPUBICUCHUS
nepconana. Crparerus OpHEHTalUMM HAa CBOM  CHIIBL
Crpareruss  npuoOpeTeHHs  TOTOBBIX  CIELHAJIHCTOB.

Crparerus npuema HEOOJIBIIIOTO KOJIM4€ECTBA
BBICOKOKBATM(UIIUPOBAHHBIX CIICIIHAIMCTOB (BBITIOJIHCHHE
BCEi paboThI HEOOJIBIIUM KOJINYECTBOM

BBICOKOKBATU(QHUIMPOBAHHBIX ~crnenuanucton). Crparerus
npueMa CIELUAIUCTOB CpeaHel KBanupuKauu, HO B
JOCTaTo4yHOM  KonuyecTBe. CrTpareruss OpHEHTAalUd Ha
UHIUBUAyalbHyt0 pabory. Crparerus OpHEHTallMM Ha
paboTy B KOMaH/Ie.

Texnonoruu moadopa
nepcoHaa Mpu npruemMe Ha
padory

Krnaccupukamuss u oOmias XapaKTEpPUCTHKA TEXHOJOTHM
noa0opa nepcoHania.

Texnonorms mombopa mepconama Executive  Search.
OcHOBHBIE ~ METOABI  MOAOOpa  KaHAWIATOB pu
MpaKTUYECKOW peanu3anuu TexHojoruu Executive Search.
Texuonornu mnondopa nepconana Talents Search u Board
Search kak pasHoBHAHOCTH TexHojoruu EXecutive Search.

OCHOBHBIE DJTanbl TEXHOJIOTHHU noxbopa TepcoHaa
Executive Search. [locTomHcTBa M HEAOCTaTKH, 00JIACTh
IPUMEHCHUSI.

[TomGop crHenuManucToB W JUHEWHOTO TEpCOHada ¢
UCIIOJIb30BAHUEM TEXHOJIOTHH TMoja0opa mnepconana Staff
Selection : ocHOBHBIE 3Tarbl, METOBI TIOAOOPA KaHIHIATOB,
JIOCTOMHCTBA U HEJIOCTATKH.

[MpumeHenne TexHOJIOTHS MoO0pa nepconana Management
Selection myis  mobopa pyKOBOAMTENEH CPETHEro 3BEHA:
OCHOBHBIC  JTambl, METOJABl  MOoAOOpa  KaHIUAATOB,
JIOCTOUHCTBA M HenocTaTku. (OCOOEHHOCTH TEXHOJIOTHHU
noaoopa mepconana Mass recruitment.

OCHOBHbBIE TIOIXO/BI K OlIEHKE 3(PPEKTUBHOCTH TEXHOJIOTHU
noa0opa rnepcoHaia B OpraHu3aiuu

TexHonoruu oroopa
nepcoHaa Mmpu npuemMe Ha
paboty

Texnonorus oT60pa KaHAUIATOB: 3Tarbl 0TO0pa. Kpurepuu,
(GOpMBI U METOJBI MPEABAPUTEIHLHOTO O0TOOpa KaHIUIATOB.
Anamu3  dopManbHBIX  JaHHBIX.  [IpeaBapurenbHas
otOopouHas Oecena.

[TIpodeccuonanpupie  HUCHBITAHUSA Kak MeToJl  OTOOpa
KaHauaatoB. llpodeccnoHanbHble TPYNIBI, MOAJIEKAIIHE
ucneiTanuio. Ilpomeaypa MOATOTOBKM H  MPOBEIEHUS
npodeccHoHaNbHBIX HUcTBITaHud. [IpoBepka cocTOsHHA
3JI0POBBS.

CobGecenoBannie  (MHTEpBBIO). Buabl  cobecemoBaHus:
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CTPYKTYpUPOBAHHOE, HECTPYKTYPHPOBAHHOE, CMEIIIAHHOE.
TexHoNIOrNHU MIPOBEACHUS cobece0BaHUSA o
KOMIICTCHIIHSIM.

I[TonroroBka  cobOecemoBaumsa. Da3el codeceqoBaHUs.
OcHoBHBIE TpaBWJIa TNPOBeACHHUS coOecenoBaHusi. Bribop
kanaunara. [Ipunarue pemenus o Haiime. OOCyXIeHHE H
oopmIeHre KOHTPAKTA.

TexHONIOTHS aganTanuu
nepcoHalia B OpraHu3alum

Apnantanids  TepcoHana: TOHATHE, 3aJadyd W BHIBL
[lepBuunas u BropuuHas aganrtanus. [IpousBoacTBeHHaAs U
BHEIIPOU3BO/ICTBCHHAS aJanTanms.
[Mcuxoduzmonoruueckue, COLMAILHO-TICUXOJIOTHYCCKHUE,
npodeccuoHabHEIE, OpraHU3aIMOHHbBIC ACHEKThI
aJlanTanuu.

Vnpasnenue TpynoBoi ananrtamued. TexXHOJIOrn4ecKuit
nporecc amantanuu  paboTHuKoB. DOpMBI  aganTanuu:
HACTaBHUYECTBO, METOJ YCIOKCHHS 3aJIaHUi, OpTaHU3alUs
CEMHUHAPOB U JIp.

Pazpabotka amanTanumoHHBIX —mporpamm. OOmme wu
CIeLMaIU3UPOBAHHBIE TPOrPAMMBbl aJlallTallid TMEepCOHAA.
Oco0eHHOCTH aJanTalyd MOJIOIbIX PAOOTHHUKOB.

Cragun TPY10BOM ajanTalmm: 03HAKOMIJICHHE,
MIPUCTIOCOOICHUE, ACCUMUIISIITUS, MACHTH(UKALIHS.

TexHONIOTUY OLIEHKU
niepcoHasia

OrneHka mepcoHana Kak OCHOBAa MPUHATHS PELICHUH Mpu
HaliMe, TIPOJIBIKEHUH, TIOOIIPEHUH, O0YUEHUH, YBOITbHCHUN
paboTHUKOB. Ponb omeHkn mepcoHama mis 3(PQPeKTHBHOM
paboTel  paOOTHUKA, CTPYKTYPHOTO  TOJpa3/eicHus,
KaJpOBOM CITy>KOBI.

OueHka pe3ynbTaToB pabOThl W OICHKAa MOTEHI[HaIa
COTPYAHUKOB. DKCIEPTHBIA U MHCTPYMEHTAJIBHBIH TTOIXOIBI
K OLIEHKE Pa0OTHHUKOB.

Metomabt OLICHKHU TepcoHaa: OTMCaTEIbHBIN,
paHmXHpOBaHUS, CBOOOAHOTO WM  NPUHYIUTECIHHOTO
BBIOOpA, K03 dunmeHTHI 360 TpaaycoB u ap.
TexHOoJIOTHS, OCHOBHBIC NMPHUHIMIBI M TUONOTHS L[eHTpoB
OLIEHKHU TIEpCOHaa. DTamnbl pa3paOd0TKU TEXHOJIOTHH OIICHKH
nepcoHasa.

10

TexHomornu
npogeccHOHaTBLHOTO
pa3BUTHSA NIEPCOHATA

Pomp  mpodeccrmoHampHOTO TOTEHIMANa B Pa3BHTHHU
opranuzaiuu. Buabl npodeccrHoHalbHOrO  00y4YeHHMS:
MOJITOTOBKA, IEPENOIrOTOBKA, TIOBBIIICHHE KBATH(HKAIIHH.
Henu n 3agaun pa3Butus nepconana. OCHOBHbBIE MOAXOJIBI K
npodeccuoHaIbHOMY 00yuYeHHt0 TiepcoHana. KoHmenmms
HETPEPHIBHOTO 00YYEHHUs IEPCOHAA.

TexHonorus yrpaBieHUs] TPOPECCHOHATBHBIM Pa3BUTHEM
nepcoHana. AHanu3 norpeOHocTH B o0yueHuu. Pazpabortka
y4eOHBIX  TIporpaMM M OpraHum3ainus  OOy4YeHHs.
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CoBpeMEHHBIE ~ TEXHOJNOTWUH,  (QOPMBI U METOJBI
poeCCHOHATBHOTO 00YUYEHHS.

[Moxxonbl kK (HOPMHUPOBAHHUIO KOPHMOPATUBHBIX IMPOTPAMM
pa3BuTHs  nepcoHasna. KopnopaTuBHBIA  YHHBEPCHUTET.
JucrannnonHoe oby4eHue nepconana. KoydnHr kak MeTon
npohecCHOHANBHOTO  Pa3BUTHUS  COTpyAHHKA. Mozenb
s dexTrBHBIX BonpocoB GROW [I)xona Yutmopa.

Onenka s dexTuBHOCTH o0yueHus MepcoHaa.
CrumynrpoBaHue mpoiecca 00y4eHus mepcoHaia.
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T exHONOrUM yIIpaBlIeHUs
Kapbepoil mepcoHana

BHyTpHrOpranuzaniioHHbIE  TIEPEMEIICHUS: TOHATHE U
MEXaHU3M. Buner TPYIOBBIX nepeMereHui:
BHYTPUTIPO(HECCHOHATILHBIE, MEXJIOJKHOCTHEIE,
MeXnpodeccuoHaIbHbIE.

Kappepa: nonstue m KoHuenuus pa3BuTus. JIMUYHOCTHBIE,
EHHOCTHBIE ¥ IPOU3BOJICTBEHHBIE (PAKTOPHI, BIUAIOIINE HA
pa3BHUTHE KaphePhl. Y CIOBHSI PA3BUTHUS KapbEPHI.

Oranbl Kapbepbl paOOTHHKA. Buabl W TUIOBBIE MOJENU
Kapbephl. BryTpropranuzanuoHHast u
MeXOpraHu3aluoHHas Kapbepa. OCHOBBI IJIAHUPOBAHUS
Kapbephl.

Oransl npoeccuoHaIbHO-KBATU(DUKAITIOHHOTO
NPOABMKCHHUS TIepcoHala B opranm3anuu. l[lokazartenu
OIICHKH s dexTuBHOCTH npo¢eCcCuoHAIBHO-
KBAJTM()MKAIIMOHHOTO MTPOIBUKECHHUSI IIEPCOHATIA.

KanpoBsriii peseps. Tumnonorus kaapoBoro pesepna: 1o BUIY
NESTEIIbHOCTH (pe3epB pa3BHTHSA, pesepB
(GyHKIIMOHUPOBAHUS), TI0 BpeMEeHHM HazHadeHus (Tp. A, b,
B). Ctpykrypa pe3sepBa kanpoB. [Ipuniuns! GopMupoBaHus
pe3epBa: aKTyaJbHOCTHU, MEPCIEKTUBHOCTH COOTBETCTBUSI.
Ucrounmku  xagapoBoro pesepBa. Kpurepum  ordopa
pabOTHHUKOB B Pe3EpPB KaJIPOB.

[Mopsimox hopMupoBaHUs pe3epBa: aHAIN3 MOTPEOHOCTH B
pe3epBe, (OpMHpPOBaHHE M COCTABJICHHE CIIMCKa pe3epBa,
MOJITOTOBKA KaHIMIATOB K JODKHOCTH, KOHTPOJb 34
MOJTrOTOBKOM pe3epna. [lopsinok mepecMoTpa U MOMOIHEHUS
pesepBa KanmpoB. VckiaroueHne M3 cocTaBa pes3epsa.
O0s13aHHOCTH PYKOBOAUTEINS 110 pabOTe C pE3EpPBOM.
VipasieHnue kapbepoil paOOTHHKOB Ha OCHOBE KOHIICTIIIMH
IPEEMCTBEHHOCTH (Succession
Planning).

Vnpasnenne tamantamu (Talent management) kak HoBas
KOHIICTIIIUS YIIPABICHUS Kaphepoi paOOTHUKOB.
CpaBHUTENBHBIN  aHAJIN3 COBPEMEHHBIX  KOHIIENIUN
yIOpaBIeHUS Kapbepoil.
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MoTtuBanusg u
CTUMYJIMPOBaHUE
MepCOHAJIa B OpraHu3aluu

Meroasl cTUMYJIMPOBaHUSA TPYOBOM  JEATEIBHOCTH
nepcoHana: Kiaccuukaius, oomas XxapakTepucTHKa.
MarepuaibHble  JIEHEKHBIE  METOAbl  CTHUMYJIMPOBAHHUS
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paboTHUKOB: 3apaboTHas rara (orara Tpyaa pabOTHHKA),
KOMITEHCAIIMOHHBIC U CTUMYJIUPYIOIINE BHIMJIATHI.

[IpaBuna MOCTPOEHUSI CHCTEM MAaTEPUATBHOTO JCHEKHOTO
CTUMYJIUPOBaHUS paOOTHHUKOB.

DKOHOMUYECKHE HEACHEKHbIE CTUMYIBL: MEAULUHCKOE H
IICHCUOHHOE CTPAaxOBaHUE, KPEIUTOBAHUE, IOJNHAS WU
YacTUYHAsl OIJiara oTAbIXxa paboTHuka W aAp. CTpykTypa H
COZIEp)KaHWE COLMAIBHOrO makera paboTHHKA. [nOkue
IPOTpaMMBbI IIPEJOCTABICHUS COLUAIBHBIX JIBTOT.
HemarepuanpHble METOABI CTUMYJIHPOBAaHUS  TPYIOBOM
NeSITeIbHOCTH  IE€pPCOHANa:  YIpaBJICHHE  COAEpIKaHUEM
paboThl, BKIIOYCHHE pPAOOTHUKOB B TIPOLECC MPHHATHUS
peLIeHUI, CTUMYJMpPOBaHHE  pabodyuM  BpEMEHEM,
MOpaJIbHOE MOOLIPEHNE, MPOABIDKEHHUE 10 CITYKO0e U JIp.
Opranuzanuss npoecCUOHAIBHBIX KOHKYpPCOB, CMOTPOB
npodeccruoHaIbEHOTO MacTepcTBa Kak METO
HEMAaTepUalIbHOIO CTUMYIMPOBAHUS pPAOOTHUKOB.
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TexHnonoruu YBOJIbHCHUA
InepcoHajia

YBonpHEHHE: TIOHATHE U BUBL. Poilb W 3a1aun MeHeKepa
0 [IepCOHaNTy B paboTe ¢ YBOJBHSIIOUIMMHUCS PAaOOTHUKAMHU.
TexkyyecTp mnepcoHana: TOHATHE M BUABL [IpUumHBL U
MOTHUBBI ~ TeKyuyecTH. I[lo3uTMBHBIE U  HEraTHUBHBIC
HOCIIECTBHS TEKYUYECTH. ConmanbHO-HOPMAaTUBHAs
TekydecTb. OmnpeneneHue ypoBHS TEKy4eCTH MepCOHala B
opranmzaiuu: Koddduuument Ttekydectu, KodpdumeHt
MHTEHCUBHOCTHU TEKy4ecTU.  DTambl  yHpaBICHUS
TEKy4decThl0. lIporpaMMbl  peryiaMpoBaHUS  TEKy4eCTH
nepcoHana.

Pabora ¢ coTpyqHHKaMH TPEATNIEHCHOHHOTO ¥ TIEHCHOHHOTO
BO3pacTa.

VYnpaBienue BBICBOOOXKICHHEM TepcoHana. MaccoBoe
BbICBOOOXKIeHHE TepcoHana. CokpalleHue ITata. IJTambl
npolenypsl  BbICBOOOXKACHHS TmepcoHasia. (OOOCHOBaHUE
HEOOXOJMMOCTH COKpallleHUsl TMepcoHana. AJbTepHATHBBI
COKpallleHUI0 TepcoHana. Kpurepun OIEHKH COTPYIHHKOB
npu cokpaniennu. Pabota ¢ opraHamu ciykObl 3aHATOCTH.
[Iponienypa yBosbHeHus. PaGora ¢  yBOJbHSIEMBIMU
pabOTHHUKAMU.

[IporpamMmbl BHYTPEHHETO 1 BHEIIHETO AyTIUICHCMEHTA.

4. O6pa3oBaresibHbIe TEXHOJIOTUH

No | Haumenosanue | Buowvt yueonvix
Oopa3zoseamenvHvle mexnonouu
n/n paszoena 3anamuil
1 2 4
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Ponrs 1 MmecTo

HCKL[I/IH'BI/I3yaHI/ISaI_[I/I$I C JJICMCHTAaMH JICKIIUN

yIpaBICHUS Jlexuus TUCKYCCUU
YIPaBICHUS Cemunap [TonroroBka K CEMUHAPCKUM 3aHATUSM
yenoBeueckumu  |CamocTositenbHas |CeMuHap-IUuCcKyCCUs
pecypcamu B pabota Ketic-meron
CUCTEME
YIPaBICHUS
OpraHu3anuen
VYrpasnenue Jlexuus Jlexums-Bu3yanusanus ¢ JJIEMEHTAMMU JIEKIIUU
yenoBeueckumu  |CeMuHap IUCKYCCUU
pecypcamMu Kak CamocrostenbHast |[logroroBka Kk CEeMUHAPCKUM 3aHATHIM
cucrema pabota CemMuHap-nuckyccus
Kelic-meron
Aynut Jleknusa
YEJI0BEUYECKUX CemuHap Jlexuus-Bu3yanu3anus ¢ 3IeMEHTaMU JIEKLUN
pECYpCOB B CamocrosTenbHas |IUCKYCCUU
OpraHu3anuu pabora IToaroroBka K CEMMHApPCKUM 3aHATUAM
CemMuHap-1ucKyccus
Ketic-meron
HopmarusHo- Jlekuus Jlekuus-Busyanuzanus ¢ 3JEMEHTaMU JIEKIIUU
METOINYECKOE Cemunap JTUCKYCCUU
oOecrieueHue CamocrosTenbHas |[logroroBka kK CEMUHAPCKUM 3aHATHIM
CHUCTEMBI pabota Cemunap-aucKyccus
yIIpaBICHUS Ketic-meron
YeJI0BEYECKUMU
pecypcamu B
OpraHu3al1
Crpareruu Jlexuus Jlexuus-Bu3yanu3zanus ¢ 3JIEMEHTaMU JIEKIUU
yIpaBICHUS CemuHnap TUCKYCCUU
yenoeueckumu  |CamocrosrtenbHas |[1oAroroBka K CEeMUHAPCKUM 3aHATUSAM
pecypcamu B pabota CeMHHAP-TUCKYCCHUS
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OpraHu3alu Keiic-meTon
Texuonoruu
noxdopa Texus Jlexuusi-Busyanuszanus ¢ 3JIEeMEHTaMU JICKIIUU
repcoHasa npu Comita TUCKYCCUU
npreme Ha padoTy P [TonroroBka K CEMUHAPCKUM 3aHSATUSAM
CamocTogreabpHas
CeMuHap-ucKyccus
pabota .
Keiic-meTon
Texuonoruu Jleknusa Jlekuus-Busyanuzaius ¢ 3JIEMEHTaMU JIEKIIUU
orbopa nepconana [CeMuHap JTUCKYCCUU
IIpU TIpUEME Ha CamocrositenpHas |[logrotoBka kK CEMUHAPCKUM 3aHATUAM
paborty pabota CeMuHap-IUCKyCCHUS
Keiic-meTon
Texuonorus Jlexnus
Jlexuus-Bu3yanu3zanus ¢ 3JIEeMEHTaMU JIEKIIUU
azganTanuu Cemunap
JTUCKYCCUU
nepcoHalia B CamocrosiTenpHas
[TonroroBka K CEMUHAPCKUM 3aHSATUSM
OpraHu3aIu pabora
CeMuHap-ucKyccus
Keiic-meTon
Texuonornu Jlexnusa Jlekuus-Busyanuzanus ¢ 3IEMEHTaMU JIEKITUU
OLICHKU Cemunap JTUCKYCCUU
nepcoHaa CamocrositensHast |IloAroToBka K CEMUHAPCKUM 3aHATUSIM
pabota Cemunap-auckyccus
Keiic-meTon
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10 |TexHomoruu Jlexus
npodeccronanpao |CeMuHap
Jlek1usi-BU3yamu3aliysi ¢ 3JICMEHTAMH JICKIHH
TO Pa3BUTHS CamocrosiTebHas
JIICKYCCHH
nepcoHaia pabota
[ToAroToBKa K CEMHUHAPCKUM 3aHSATUSIM
CemuHap-ucKyccus
Keiic-meTon
11 |T exuosorun Jleknusa
Jlexnus-Bu3yanu3anus ¢ SIeMEHTaMH JIEKIIUN
yIpaBJICHUS Cemunap
. JIMCKYCCHH
Kapbepoit CamocrosiTenpHas
[ToaroToBka K CEMHUHAPCKUM 3aHSATUSM
nepcoHana pabota
CemuHap-ucKyccus
Keiic-meTon
12 |MoruBanus u Jlexmus
Jlexnus-Bu3yanu3anus ¢ 3JeMEHTaMH JICKIIUN
CTUMYPOBAaHHE CemuHap
JTUCKYCCHH
nepcoHasa B CamocrosiTebHas
[ToaroToBKa K CEMHHAPCKUM 3aHSATHSAM
OpraHu3aIH pabora
CeMuHap-IuCKyCcCHs
Keiic-meton
13 |TexHonoruu Jlexrust Jlek1usi-BU3yanu3aIysi ¢ 3JIEMEHTaMH JICKITHH
YBOJIBLHEHUS CemuHap JTIUCKYCCHH
nepcoHana CamocrosrenbHas |[IoaroroBka kK CEeMUHAPCKUM 3aHITHSM
pabora CemuHap-nucKyccus

Keiic-meTon
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5. OneHka JIAHMPYEMBIX Pe3yJbTATOB 00y4eHus!

5.1. Cucrema oLleHUBaHUS

DopmMa KOHTPOJISA Makc. KOJH4ecTBO 0aJIJIOB
3a onny padory  Bcero
Texywuii KOHMpoONs:
. 4 6anna 52 6anna
- yuacmue 6 ouckyccuu na cemunape(13 sanamuii)
- peutenue «ketic-3a0ayy (8 mem
P ( ) 1 6ann 8 6annos
Bceeo: 60 6annos
Ipomedicymounasa ammecmayus 40 b6annos
(9K3aMEH)
HUmoeo 3a cemecmp 100 6annos
9K3AMEH

[TomydeHHbI COBOKYMHBIN pe3ynbrar (MakcumMym 100 GaiioB) KOHBEPTHUPYETCS B

TPAAULMOHHYIO IIKaJy OLICHOK M B IIKaJdy OLIEHOK EBpONENCKON CHCTEMBI MEPEHOCA U

HakoruteHust kpenutoB (European Credit Transfer System; nanee — ECTS) B cooTBETCTBHH C

TabIuLeH:

100-6ayspHas mkaia TpamunuoHHas mkaua Ikana ECTS
95 -100 A
83 _ 94 OMmMiaUuUYHO B
68 — 82 XOpouio 3a4meHo C
56 — 67 5 D
5055 Y00871emE0pUMenbHO E
2049 FX

0_19 HEY0081emBOPUMENLHO He 3aumeHo F

5.2. Kputepuu BbICTaBICHUS OLICHKHU MO JUCHUILUIMHE

Banasl/ Ouenka no Kputepun oneHkn pe3ybTaroB 00y4eHHs 110
kana AUCHUILINHE AUCHUILINHE

ECTS

100-83/ COTITMYHO Brictapisiercst oOyJaromemycsi, €Ciii OH IITyOOKO U
AB MIPOYHO YCBOMJI TEOPETUUECKHUN U MPAKTUUECKUI

MaTepuai, MOXeT MPOIEMOHCTPUPOBATH ATO Ha
3aHATHAX U B XOJI€ IPOMEXKYTOYHOM aTTeCTallUH.
OOyyaromuiicsi HCUEPIBIBAIOIIE M JIOTHUYECKU CTPOMHO
U3J1araeT yueOHBI MaTepHai, yMeeT yBS3bIBaTh
TEOPHIO C IPAKTUKOH, CIIPABIISIETCS C PELICHUEM

3a1a4 npodecCHOHaTBLHOM HAPaBICHHOCTH BHICOKOTO
YPOBHSI CJIO)KHOCTH, TIPAaBUIIBHO 0OOCHOBBIBAET
NPUHSTHIC PEIICHHS.

CB0OOAHO OPUEHTHPYETCS B HOPMATUBHBIX PABOBBIX
aKTax, y4eOHOH M nMpogeCcCHOHATIBHON JINTEepaType.
O1eHKa 0 AMCUUIUIMHE BBICTABIISIOTCS

19




Banasl/
HIxana
ECTS

Ouenka mo
JUCHHUILINHE

Kputepun oneHkn pe3yabTaroB 00y4eHHs 110
AUCHHUILINHE

o0y4arolemMycs ¢ yu€ToM pe3ynbTaToB TEeKyIel u
IIPOMEKYTOYHOU aTTECTALUH.

KoMnierennum, 3akperiéHHble 3a JUCIUILIINHOM,
c(hOopMHPOBaHBI HA YPOBHE — «BBICOKUII.

82-68/

«XOopomo»

BeicTaBisercs oOydaromemycsi, €Ciii OH 3HaeT
TEOPETUYECKUN U IPAKTUYECKUM MaTepua, FpaMOTHO
U 110 CYILECTBY M3JIaraeT €ro Ha 3aHATHIX U B XOZE
IIPOMEKYTOYHOM aTTeCTALMU, HE OITy CKast
CYLIECTBEHHBIX HETOYHOCTEH.

OOyyaromuiicst MpaBUILHO IPUMEHSET TEOPETUUECKHE
IIOJIOYKEHMSI IIPU PELICHUH NTPAKTUYECKUX 3a/1a4
npodeccuoHanbHOI HAaPaBIEeHHOCTH Pa3HOTO YPOBHS
CJIOKHOCTH, BJIaJIe€T HEOOXOAUMBIMU JIJIsl 3TOIO
HAaBBIKAMU U IPUEMAMHU.

JlocTaTo4HO XOPOILIO OPUEHTUPYETCS B B
HOpPMAaTHBHBIX IIPABOBBIX aKTaX,y4eOHOW U
po¢eCCUOHANIBHON JTUTEPaTypE.

OneHka no AMCLUUIIIIMHE BHICTABIISIFOTCS
o0y4arolemMycs ¢ yu€ToM pe3ysbTaToB TEeKyLel u
IIPOMEKYTOYHOU aTTECTALUH.

KoMnierennuu, 3akperiéHHble 3a JUCIUILINHOM,
c(opMHPOBaHBI HA YPOBHE — «XOPOLIHIAN.

67-50/
D,E

«KYOOBJICTBOPUTCIIb
HO»

BeicTaBisiercsa oOydaronemMycsi, €Ciii OH 3HAaeT Ha
0a30BOM ypOBHE TEOPETUUECKHIA U MPAKTHYECKUI
MarepHal, JOIyCcKaeT OT/eNbHbIe OIIUOKH ITPH €ro
M3JI0KCHUH HA 3aHATUAX U B XOJI€ IPOMEKYTOUHOU
aTTeCTallnu.

OOyyaroImuiicsi UCTIBITHIBAET ONPEACTEHHbIE
3aTPyHEHUS B IPUMEHEHUU TEOPETHYECKUX
ITOJIOKEHU IPU PEIIEHUH NPAKTUYECKUX 3a1a4
npodeCcCHOHAILHON HalpaBIE€HHOCTH CTaHAAPTHOTO
YPOBHSI CJIO)KHOCTH, BJIaJIC€T HEOOXOTUMBIMH IS
3TOro 0a30BBIMH HABBIKAMU U MPUEMAMU.
JIeMOHCTPHUPYET 1OCTaTOYHBIM YPOBEHb 3HAHUS
HOPMATUBHBIX [TPABOBBIX AKTOB, yUEOHOH JUTEPATYyphI
10 TUCLUIUIMHE.

OneHka o AMCLUIIIIMHE BBICTaBIISIFOTCS
o0y4JaroemMycs ¢ ya€ToM pe3yinbTaToB TEKyIei u
IIPOMEXKYTOYHON aTTECTALNN.

Komrnierennuu, 3akperiéHubie 3a AUCUUIUTHHOM,
c(hOpMUPOBaHbI HA YPOBHE — «JIOCTAaTOUHBIIY.

49-0/
F.FX

«HEYOOBJICTBOPUTEC
JIBHO»

BricTraBnsiercsa oOy4aromemycsi, €ClId OH HE 3HAeT Ha
0a30BOM ypOBHE TEOPETUUECKHIA U MPAKTHYECKUI
MaTepual, JOMyCKaeT rpyoble OIMOKH MpPH €To
U3JI0)KEHUH Ha 3aHATHUAX U B XOAE MPOMEKYTOUHOMN
arTecranuu.
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Banasl/ Ouenka no Kputepun oneHkn pe3yabTaroB 00y4eHHs 110
Hkana AUCHHUILINHE AUCHHUILINHE
ECTS

OOy4Jaronuicst UCIIBITHIBACT CEPbE3HBIC 3aTPYIHECHUS
B IIPUMEHEHUH TEOPETUUECKUX MOJIOKEHUM MTPU
pElIeHNH TPAKTUYECKHX 3a1a4 MpoheCcCHOHATBHOM
HaIpPaBJIECHHOCTH CTaHJAAPTHOIO YPOBHSI CIOXKHOCTH,
HE BJIaJIce€T HEOOXOIUMBIMHU VISl 5TOTO HAaBbIKAMH U
IIpUEMaMH.

JlemoHCcTpHpyeT (hparMeHTapHbIE 3HAHUS
HOPMATHBHBIX MPABOBBIX AKTOB, YUEOHON IUTEPATYPHI
10 TUCLUIUINHE.

OneHka no AMCLUUIIIIMHE BHICTaBIISIFOTCS
oOyJaromeMycs ¢ y4ETOM pe3yIbTaToB TEKYIICH 1
IIPOMEXKYTOYHON aTTECTALNN.

KoMrmieTeHInn Ha ypoBHE «JOCTATOYHBINY,
3aKpeIuIEHHbIE 32 TUCHMIUIMHOM, HE chOpMUPOBaHBI.

5.3. OueHouHbIE CpecTBa (MaTepUabl) sl TEKYIIEro KOHTPOJIS yCIeBaeMOCTH,

HpOMe)KYTOqHOﬁ arTeCTaln o6yqa}0u11/1xc;1 IO JUCLMITIIIMHE

IIpumMepnl KENCOB

IIpumeps! cutyanmii st o6cyxaenus (ITK-1, TTK-2)

Tema . Cmpamezauu ynpasnenus: yeaoseuecKkumu pecypcamu

Curyauus.
[Ipumep 1.

AKIMOHEpPHOE 001ecTBO «XIIEO0TPOTYKT

AkumoHepHOe 00mecTBO «XJIeOONPOAYKT» SIBISAETCA OJHUM M3 KPYNHEHIIMX
KOMOMHATOB IO INPOU3BOJICTBY MyKH M KOMOMKOPMOB B pernoHe. C HauajaoM pPBIHOYHBIX
pedopm Ha KoMOMHATe, KaK ¥ Ha OOJIBIIMHCTBE POCCUHCKUX MPEANPUATHHA, HAYaJICsS PE3KHid
crnaJl 00beMOB IPOM3BOACTBA U Peau3alii, BbI3BaHHBIN BO MHOI'OM HEyMEHHEM padoTaTh B
HOBBIX ycyOBUsAX. KoMIulekcHOe o00cieoBaHMe OpraHu3aliy, MPOBEIEHHOE BHEIIHUMH
KOHCYJIBTAaHTaMH, TO0Ka3ajo, YTO Ha KOMOMHATe IOYTH IOJHOCTBIO OTCYTCTBOBAJIM KaKHe-
a10O0 3JEMEHTHl COBPEMEHHBIX CHUCTEM YINPAaBICHHS, T.€. BHYTPEHHSAS Cpela OpraHu3aluu
OKa3ajach HEaJeKBaTHOW N3MEHHUBILEHCS BHEIIHEN CpeJeE.

VY TreHepanbHOTO IUPEKTOpa OTCYTCTBOBAJAa KBAJU(DHUIMPOBAHHAS YIpaBICHUYECKAS
KOMaHJ1a, 1 OH ObLI BBIHYXJIEH BBINOJIHATH MHOTHE (pyHKIMU cam. [Ipu 3TOM B aHOHMMHBIX
COLIMOJIOTMYECKUX MCCIEN0BAaHUAX MPAKTUUYECKH BO BCeX Oenax BHUHWIM T'€HEpPaIbHOIO
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JMPEKTOPa, KOTOPBIM HE XOYEeT OTAaBaTh CBOIO BiacTb. OH B CBOIO OUepeb YTBEPXKIAET, UTO
TOTOB K JICJIETMPOBAHUIO ITOJIHOMOYHA, TOJBKO BOT HHUKTO HE MOXET pEHIaTh BOMPOCHI
kBanuduuupoBaHHo. IIpu 3ToM B akiuMOHEpHOM o0O0MLIECTBE «XIJIEOOMPOAYKT OTCYTCTBYET
KOMIUIEKCHOE€ ~ OOyYeHHE  YIpPaBICHYECKOTO TMEpCOHaja, OTCYTCTBYIOT  JTOJDKHOCTH
KOMMEpPYECKOTO JMPEKTOpa, JAUPEKTOpa IO MPOU3BOACTBY, 3aKymkaMm, (UHAHCOBOTO
TUPEKTOpA.

OcobeHHO cepbe3Hble MpoOJIeMbl €CThb B OOJACTH YHPABIECHUS IEPCOHATIOM
OpraHu3aliii, a OTIeN KaJpOB BBINOJHIECT TOJBKO TPAJAUIMOHHBIC (DYHKIMH, YacTo
OTPaHUYMBASCH 3AKIIIOYEHUEM TPYAOBBIX JOrOBOPOB, O(GOPMIIEHHMEM TPYIOBBIX KHHUXKEK,
JeIonpou3BoACTBOM. OTaen KaapoB aKIMOHEPHOTO obmiectBa «XJI€OONMPOAYKT» HE
pa3BUBAET TakUe SJIEMEHThl B paboTe C MEPCOHAJIOM Kak MOoa0Op MepcoHaa, aaanTaius
nepcoHana, OIeHKa, MpodeccuoHanpbHoe pa3Butue u Jp. OtcyTcTByeT 3(QexTruBHas
MOTHUBALlUA MEPCOHANa U MOHUMaHue ee HeobxonumocTu. CuctemMa CTUMYIHMPOBAHUS Tpy/Aa
HE OTBEYAET COBPEMEHHBIM TPEOOBAHMSAM: NMPHU HAIMYHH Pa3paOOTaHHBIX HOPM Tpyla €cTh
npoOieMbl B OpraHM3alldd  3apa0oTHOW IuiaThl. Pe3ynmpraTel Tpyaa HE YBSA3aHbI C
BO3HArPaXJICHUEM, HE IPUMEHSIOTCS T (HEepPEHIIMPOBAHHBIC CUCTEMBI OIIATHI TPY/A.

Hanumo ecte TUnNMYHbIE NpOOAEMBl YNPABICHUS W OTCYTCTBHE YIPABIEHUYECKHX
HaBbIKOB pabOThl B HOBBIX YycioBusXx. Ha komOuHate mnpoOiemMbl B (DMHAHCOBOM U
MapKETUHIOBOM CEKTOpax ymnpasieHus. OTCyTCTBYET yIpaBieHue (UHAHCOBBIMU TOTOKaAaMH U
3arparaMy, HE HNPOBOIWIMCH pa3paboTKa OroKeTa IO CTPYKTYPHBIM MOAPA3JCICHUSM,
aHaJIu3 PbIHKA, IPEANOYTECHUN KIMEHTOB, IOMCK HOBBIX MOKYyMAaTesed U T.11.

[Tpumep 2
MunucrepcTBo (prHaHCOB

MunucrepctBo ¢uHancoB Poccuiickoii denepanuu sBnsercs QenepaibHbIM OpraHOM
UCIIOJHUTENbHOM BiacTu. DYHKIMM yNpaBieHHUs NepcoHasoM B MuHucTepcTBe (PUHAHCOB
Poccuiickoit  @enepanuu  ocymectBiaser OtTaen KaApoB IEHTPAJbHOrO ammapara u
rocyaapCTBEHHOM CITyOBbI.

B Mundune Poccum cymecTByer ueTkas penaMeHTalus KaJpoBBIX TEXHOJOTH,
3auxcupoBannas B [lonoxenusix u [Ipukaszax MuHucTepcTsa.

Vropasnenue mnepcoHasoM B MuHpuHe Poccum xapakTepusyercs CleIyHOLUMU
0COOCHHOCTSIMU:

® 3aKOHOJATEJIbHO OIPENENIEH INPaBOBOM CTAaTyC TOCYIApCTBEHHBIX TIPaXIaHCKHUX
CIIy’KalllUX, UX OCHOBHBIE MpaBa U OOS3aHHOCTH, a TaKXKe 3alpeTbl U OrpaHUUYCHMS,
CBSI3aHHBIE C MOCTYIUICHUEM Ha T'PaXXIaHCKYIO CIIYyKOy U €€ MPOXOKICHUEM.

® TPAKIAHCKUE CIy)KalIMe OCYIIECTBISAIOT CBOKO JIE€ATEIBHOCTb Ha OCHOBE
JIOJDKHOCTHOTO perylaMeHTa, B KOTOPOM 3aKpeIuleHbl KBaJIM(UKAIMOHHBbIE TpeOOBaHUs,
NpeabsBIsIeMble K 3aMEIlaeMOil JOJDKHOCTH, JIOJKHOCTHBIE OOS3aHHOCTH, I€peYeHb
BOIIPOCOB, IO KOTOPHIM TIPaKJAHCKUM CIIy’Kalluil BIpaBe MPUHUMATh CaMOCTOSTEJIbHbBIE
pelleHus, ¥ MepeueHb TOCYIapCTBEHHBIX YCIIYT, OKa3bIBAEMbIX I'PaXKaHaM U OPraHU3aLHsIM.

e B LeIIX 00€CHeYeHNss CUCTEMAaTHUeCKON OLIEHKH Tpy[a IpPeayCMOTPEHO, YTO OAMH
pa3 B TpU rojia Ipa)JIaHCKUH CIyXallui JOJKEH IPOXOAUTH aTTECTALMIO.

e 3aKkpelyieHa 00s3aTeIbHOCTh HANpaBICHHUA TPaKIAHCKOIO  CIy’Kallero Ha
npo¢eCCHOHANIBHYIO MEPENOArOTOBKY, OBBIIIEHNE KBATU(DPUKALMU WIN CTAXKUPOBKY HE pexe
OJIHOTO pa3a B TPH roja.

e JleHe:kHOE BO3HArpaXkICHUE TOCYIaPCTBEHHOI'O IPAKIAHCKOIO CIIY’KalETO 3aBUCUT
OT KaTeropuu M rpymIbl 3aMelaeMoi rpaXkIaHCKUM CITy>KallliM JO0JIKHOCTH, CTaka (BBICITYTH
JeT), KIACCHOTO YMHA, a TaKXe BKJIIOYaeT HaJ0aBKU 3a OCOOBIE YCIIOBHUS NPOXOXKICHUS
CIIy>k0BblI, 32 pabOTy CO CBEIEHUSIMH, COCTABIISIFOIMMU FOCYAapCTBEHHYIO TaliHy U Jp.
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[Tpumep 3

Komnanwns lanon

[IpuHIUIIBI yIIpaBIEHUS IEPCOHAIIOM KOMITAHUH «JlaHOH»:

1. HempepbiBHOE pa3BUTHE COTPYIHUKOB, TO3BOJISIONIEE UM OBITH TOTOBBIMU K MOCTOSTHHBIM

U3MCHCHHSIM.

2. VayduieHue pes3yJabTaroB [ESTENbHOCTH 3a CYET BHEAPCHUS INPOTPaMMbI Pa3BHTHUS
PYKOBOAMTEIIEH.

3. Networking attitude — pa3BuTHE OpraHu3alMyi ¥ HABHIKOB YCTAHOBJICHUS OTHOLICHUHN

COTpYIHHUYECTBA U OOMEHa.

Tecnoe B3aumoseiicTBre ¢ pabOTHUKAMH, OTKPBITBIN AUAJIOT.

5. VYcraHOoBiIEHME TMOJUTUKH BO3HATPAXKICHHS, KOTOpas MOTHBHPYET HaIIMX JIIOACH,
MOOUIPSET 32 UHAUBUYAJIbHBIE U KOMAaHHbIE JOCTUKECHHUS.

6. Buenpenne nporpammsl «IlyTs «Jlanom».

Ea

I'pynna «/laHoH» cO3HaTENIbHO MPUHUMAET MOBBIIICHHbIE O0s3aTeNbCTBA B 00NacTU
COLIMAJIBHOM OTBETCTBEHHOCTH U CTaBUT CBOEH LIE€IBIO CO3/1aBaTh YHUKAJIbHBIE BOSMOKHOCTH
JUIs MOTUBAaLlMM M Pa3BUTHUS COTPYOHHKOB BO BceM mupe. [loaToMy MBI MCHONB3YyeM P
nepenoBblx HR-TexHOnOrMii, KOTOpHIE €OMHBI Ui BCEX CTpaH: B KOMIIAHUU JIEHCTBYET
IpoAyMaHHas KOMIIEHCAIIMOHHAs CUCTeMa, Oa3upyrolascs Ha €IUHOM KiacCU(pUKaUuU
JOJDKHOCTEH  (TpeWIupoBaHWHM),  YCHEIIHO  MPHUMEHSETCS ~ CHCTeMa  YIPaBJICHHUS
3¢ (EeKTUBHOCTHI0O — OILIEHKA IMEepCOHala, IUIAHUPYETCS Pa3BUTHE Kapbepbl COTPYIHHUKOB,
paboTaeT U3BECTHBIN MEXTyHApPOAHBIH KOPIIOPATUBHBIN YHUBEPCUTET «JlaHOHY.

B «/lanon» perynspHO IIPOBOAATCS HCCIENOBAHUS KOPIIOPATHBHOW KYJIBTYpPBl H
IICHHOCTEH, YIOBJIETBOpeHHOCTH coTpynHukoB (Danone People Survey). Ilocne ompoca
00s13aTeNIbHO (POPMUPYIOTCST pa3HOOOPa3HbIE IO COCTABY MPOEKTHBIC TPYIIIBI JIsI BHEAPCHUS
yayuymenuid. Kpome Toro, Mbl H3ydaeMm, HAacKOJIBKO C(GOPMHPOBAaHBI  KIHOUEBBIE
YIPaBICHYECKUE KOMIIETEHIIUN Y HAllIMX COTPYIHUKOB C TIOMOLIbI0 HHCTPYMEHTa «360°».

Komnanusa «J/laHoH» oOHa W3 MEPBBIX HAa POCCHICKOM pBIHKE BHEApPHIIA THOKYIO
cucteMy Ibrot — Benefit a la carte (o npuHIumy «kaderepus»). CyTb MIpOrpaMMBbl COCTOUT
B TOM, YTO HAllld COTPYIHHKH HUMEIOT BO3MOXKHOCTb CaMOCTOSATENBbHO (POPMHPOBATH CBOM
couuanpHbli nakeT (puc. 1). Ha kaxmoro yenoBeka BbIIENISIETCS ONPENEICHHAs] CyMMa JIEHET,
U OH CaM pelllaeT, Kak €€ MOTPaTUuTh: MOWTU B CIIOPTUBHBIN KIy0, OIIaTUTh 00ydeHue aeTeid,
OT/JIOXHYTb BMECTE C CEMbel, 0OPMHUTH CTPAXOBKY POIHBIX U OJU3KHUX. ..

OcHoBHas 3aaya — o0OecednTh ObICTpopacTyIinii Ou3Hec «J{aHOH» COTpyIHHKaMHU,
KOTOpBIE COOTBETCTBYIOT MHHOBALIMOHHOMY AyXy KOMIIaHUU. [IoTOMy YTO €qUHCTBEHHOE, YTO
MOXeET 3aTOPMO3UTh Hallle pa3BUTHE, — 3TO HEXBaTKa «IIPaBUJIbHBIX» Jitofel. HaMm HyxHO He
npocTo HabpaTh WX, HO M OOYyYUTh B KOPOTKHE CPOKH, IOMOYb aJalTHPOBATHCS K
KOPIOPAaTUBHOM KYJIBTYpE.

Bropoe BaxxHO€ HanpaBIE€HUE MOYKHO ONPEEIIUTh KaK MOBBILIEHHE OPraHNU3allMOHHON
3¢ EKTUBHOCTH — BHEAPEHHUE U pa3BUTHE IPOEKTHON METO0JI0IHH, CONPOBOXKIEHUE Oosee
JIECATKA CTPATETNYECKUX MPOEKTOB KOMITAHUU.

W, HakoHel, HamMM TPeTbHUM IPUOPUTETOM  SBISETCS  COXpaHEHHE U
COBEPILECHCTBOBAHUE YHUKAJIbHOM KOPIIOPATUBHOW KyJIbTYPbl, OCHOBAHHOM Ha 4YETBIPEX
OCHOBHBIX IIPUHLUIAX: TYMAaHU3M, OJIM30CTh, OTKPBITOCTb, SHTY3HA3M.

Bonpoc: onpenenuTs CTpaTeryio yIpaBlIeHUs YEI0BEUECKUMHU PECypCcaMu, €€ JOCTOMHCTBA U
HEJI0OCTATKU
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Tema: Texnonozuu noobopa nepconana. Komnanus no npou3BOACTBY U MPOJaKe yepes
areHTCKYIO CeTh MapProMepHH U KOCMETHKH OTKpbUIa (uuan B N-ckoit obnmactu. [lepen
JUpEeKTOpoM (uimaina Oblia MocTaBieHa Y€TKas 3ajjada — OpraHu30BaTh padoty unmana u
yepe3 6 MecsLEeB BbIITH Ha ypOBEHb MpoJax He MeHee 40 MUJUTMOHOB pyOIIeH.

[TepBbIM J1e710M HOBOSIBIIEHHBIN TUPEKTOP MPOBEI UCCIIEI0BAHUE CPEU areHTCTB 110 MO00pY
nepcoHana 001acTy M 3aKJIIOUYMII C OTHUM U3 HUX, UMEIOLIUM HauOoJjiee MOI0KUTEIbHY IO
pEMyTaLuIO B TOPOJE, JOIOBOP Ha NMOUCK 60 areHToB M0 Ipoja)xam.

ATeHTCTBO MPOBENO paboTy cpeiu coucKareae Oupku Tpyaa U 4yepe3 MecsI] PeACTaBUIIo
nupekTopy 70 KaHAMIATOB, 55 U3 KOTOPHIX AUPEKTOP 0TOOPAJ B KAYECTBE areHTOB 110
IpojIaXKam.

Jiist oOydeHust areHToB ObLI MPUIVIAILEH CIIEIUAIUCT 110 00YyYEHHIO, CTOIMYHAS
3HAMEHUTOCTh, KOTOPBII B TeUeHHE 5 THEN 00ydall areHTOB HaBbIKaM MIPOAAXK, a CIIELUATUCT

U3 LIEHTPaJIbHOTO 0(hrca 3HAHUIO MTPOTYKTOB JIMHEHKN KOMITAHUH.

B 3710 Bpems nupexTop 03a/1aunsics MOMCKOM JOCTOMHOIO KaHAMu1aTa Ha JOKHOCTh
3aMECTUTENS JUPEKTOPA 10 IIPOJIaXkaM M pa3BUTHIO areHTcKoi cetu. Hamnydmmm
KaH/IM/1aTOM II0Ka3ajcsl COCe 10 J1aue, JaBHUM MPUTENb, ObIBIINM JUPEKTOP KPYITHOIO
3aBOJIa, CO CBA3SIMU B @/IMUHUCTPALMK 00JIACTH, KOTOPOMY OBLIO CIIEJIaHO MPEJIOKEHHUE.
Hanex el Ha 3aMecTUTENS MOJTHOCTHIO ONPaBAAIUCH YXKE Yepe3 MecsI] ero paboThl.
bnarogaps ero crapanusM MarasuHbl ropojia, COCTOAIIME Ha OanaHce 00JacTu, 3aKyIUIN
MPOAYKIIHIO KOMIIAHUU HA CyMMY 4yTh MeHee 10 MuiuinoHoB pyOueld. BoT Toiabko areHTckas
CeThb 3a 2 Mecslla CBOEro CyIIECTBOBAaHU IpHHECTIa cyMMy B pazmepe 470000 pyoGuneit. K
TOMY k€ U3 50 areHTOB K TOMY BPEMEHH OCTaJI0Ch TOJIBKO 9, OCTaIbHbIE BEPHYJIUCH HA OUPKY
TpyJa WK NepenuIyd Ha paboTy K KOHKypeHTaM.J[upeKTop ObuT BBIHYKIEH OBTOPHO
00paTuThCsl B areHTCTBO, KOTOPOE CHOBA M0A00pasio eMy 50 areHToB, MOJIb3YysACh TEM e
uctouyHuKoM. M cHoBa B @uinas ObUIM HPUITIALIEHB] 3HAMEHUTOCTD U3 CTOJIULBI U
CIIENUAITUCT U3 IIEHTPaIBLHOTO o(rica, a uepe3 MecsI] paboThl arTeHTOB U3 BTOPOTO Habopa
OCTaJIOCh TOJIBKO 3.

Marasunsl 0071b111€ HUYETO HE MOKYIaIH, OCKOIbKY Y HUX IMPOU30IILI0 3aTOBapUBaHUE, U
JUPEKTOP ObLI BHIHYK/IEH YBOJIUTH CBOETO 3aMECTHUTEINSL, OJTHOCTHIO UCIIOPTUB C HUM

OTHOILIEHUS, U JIaXKe MOyMbIBAJI O IPOJAXKE J1auH.

Yepes 6 Mecs1eB JUPEKTOPa BbI3BAIN B LIEHTPAJIbHBIN O(UC U, BBICIYIIAB €r0 00bsICHEHUS

OTHOCHTEJIBHO CJIOKHOCTEW B paboTe, yBOIMIIH, a (PHITHAI 3aKPHUTH KaK HETIePCTIEKTUBHBIM,
JIOMasi IIPHU 9TOM TOJIOBY O TOM, II0YEMY KOHKYPEHTBHI 10 CHX IOp He yIIIU U3 N-cKoi
o0JacTH.

Bonpocbwi:
1. Kak Bsl gymaere, mouemy ObLT 3aKpBIT Qrimra?
2. IlpaBunbHO 1 OBLT BBIOpAH UCTOYHMK /7S puBJeueHus arenToB? Kak Obl moctynunu
Br1 Ha MecTe nupekropa?
3. Tlouemy nupexTop ObLT BEIHYXIEH YBOJIUTH CBOETO 3aMECTUTENS?
Tema: Texnonocuu ombopa nepcouana

Curyanus

KpymnHast ToproBasi kommnanust «Mopany», pacnonoxeHHas B Cankr-llerepOypre, B mae
2002 roga mpuHsia pemieHre o0 oTKpbITHH B ExarepunOypre cBoero ¢uiinana, IiaHupyeMbli
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000pOT KOTOPOTO CONOCTAaBUM C OOOPOTOM TOJOBHOM KOMMaHWHU. Branenslil U BhICIIEE
pyKoBOACTBO «MopaHa» CHpaBeUIMBO IOJIarajid, YTO OJHUM M3 KIIIOYEBBIX (PAKTOPOB ycrexa
Ha pbIHKE SBJSETCS BBHIOOP MEPBBIX JUI ¢uinana. Pemmian HayaTh ¢ MOMCKAa PYKOBOAUTEIS
¢wmana. JIOoKHOCTh MO ypOBHIO OTBETCTBEHHOCTH BIIOJIHE CONOCTAaBUMAa C MO3MLUEH
TeHEepaJIbHOTO JUpeKTopa TojoBHOro oduca. Ilpeacrour ynpaBinsTh (QUHAHCOBBIMU
MOTOKaMH, HaJla)kKUBaTh OTHOIIEHHS C MECTHOM aJMUHUCTpalueld, HapaluBaTh 00bEM
npojax. B cBsa3u ¢ 3tuMm, Anekceit bunubun, reHepanbHblil qUpekTop KoMrnaHuu «Mopany,
PELINII JINYHO 3aHAThCS TOJ00POM CHEIHAIMCTa Ha CTOJIb OTBETCTBEHHBIN MOCT.

OpHa U3 BelylUX PEKPYTUHIOBBIX KOMIIAHMN IpeJCTaBWiIa Ha paccMoTpeHue «MopaHa»
CeMb KaHAWJATyp, KOTOpble 1O BceM (OpMajbHBIM IPU3HAKAM COOTBETCTBOBAJIU
TpeboBaHusAM. THIaTeabHO MPOAHATU3UPOBAB AHKETHI, BUIMOWH MpUIacuil A1 NepBUYHOTO
coOeceioBaHus Tpex HanOoJee NePCIEeKTUBHBIX KaHU1aTOB.

Ilerp SIHOBHY
CkupraHoB

Cepreii Bnagumuposuu
bepesun

I'ennagnii IBanoBuyg
Mezxenko

I'on poxnenusi: 1956

I'on poxnenus: 1970

I'ox poxxnenus: 1964

O6pazoBanue:
JlenuHrpanckuit
HOJIUTUXHUYECKHUH
UHCTUTYT

ObpazoBanue:
DKOHOMHUYECKUHN (aKyIbTeT
CIIbI'y

O6pazoBanue: Kuepckuii
HHCTUTYT COBETCKOU TOPTroOBJIIN

OnbIT paboOTHI:
PaGoran Ha 3aBoze B
ApxaHreabCcKe CMEHHBIM
MacTepOM, HauaJIbHUKOM
ydacTKa, Ha4yaJIbHUKOM
MIPOU3BOJICTBA.

B 1993, xorna nena 'y
3aBOjIa MOIILIH TI0XO0, YIIel
paboTaTh B KOOIIEPATUB,
TOPTOBAJI MIUPIIOTPEOOM U3
Typruu.

Uepes Tpu rojja COBMECTHO
C MapTHEPOM OTKPBLI LIeX
0 KOMMYEHUIO PHIOHI, ellle
yepes /1Ba rojia OHU
3aKyTIIN YIAaKOBOYHOE
o0opynoBaHue, OONIBIION
CKJIaJ] — XOJIOAWIBHUK U
CTaJIi MPOAABATH CBOIO
MPOIYKITHIO HE TOJIBKO
COCEHUM MarasuHam, HO U
1o 00JacTH.

IIponas cBorO 10110
napTHepy, BEpHYJICS Ha
ponuny B [letepOypr.
Kynun xBaptupy, nepeses
CEMbIO U TeTeph UIIET

pabory.

OmnbIT paboTshI:
[To okoHuaHUM
yHHUBEpcHUTEeTa paboTai B
TOJILKO YTO OTKPBIBILIEMCS
COBMECTHOM TIPEATPHUATHN
OyXTaJTepOoM.
Uepes rox nepemnien B
PaCTYIIYIO POCCHICKYIO
TOPTOBYIO KOMIIAHHIO HA
JOJDKHOCTB 3aMECTHTEIIS
[JIaBHOTO OyXranrepa.
[Tocne oOyuenus 3a
TpaHuUIel 3aHsT JOMKHOCTh
(hMHAHCOBOTO AUPEKTOPA.
B 1998 rony nenay
KOMITAHWH TIOIILTH HEBAXHO,
u Cepreii nepeexai B
Mockay.
PaGoran B Ganke
HavaJIbHUKOM KPEIUTHOTO
oTzena.
Pa6ora B 6aHKe 1okazanach
bepesnny MOHOTOHHOH, U
gepes JBa ro/la OH BEPHYIICS
B [letepOypr.

OnbIT paboOTHI:
PaGoran B MarasuHe
3aBEIYIOIINM CEKIIMEHN, 3aTeM
3aBenyromuM Kade, mocrne
BO3IVIABJIST TPECT CTOJIOBBIX.
B 1994 rony nepeexan B
Poccuto. Paborai 3asB.
CKJIa/IOM B HEOOIBIIION
TOproBoit pupme, TIe yepes
roJl CTajd KOMMEpPUYECKUM
nupekropom. Eie yepes rox
neperen B KpynHyo
TOProBy0 Gpupmy
PYKOBOJIUTENIEM
PETHOHAIBHOIO OT/ENA 110
MIpOAaKe 3aMOPOKEHHBIX
npoaykTtoB. B 1998 roay cetb
pacnanach, periOHaJbHbIE
HpPOJaXh OCTaHOBHIIUCH.
B cBs3u ¢ 3TUM nmepenien B
KOMIaHUIO-TTPOU3BOUTEND
MIPOAYKTOB T TAHHUS,
BO3IJIABIISI TPYIITY 110
MpoAakaM MacllOKUPOBBIX
npoAaykToB. Cunurtaer
HACTOSIIYIO padboTy
MaJIOIPUBIIEKATEILHOM C T.3.
NEPCIEKTUB KApbEPHOTO
pocrTa.
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3aMeTKU IeHepaIbHOIO AUPEKTOPA, CIIEIaHHbIE UM BO BpeMs cOOeCen0BaHMIA:

[Tetp AnoBuuy CkupTaHOB:
«Kpenkuit X031iCTBEHHUK», BHUMATEIbHbIHN, yMEET MOCTaBUTh 33aJa4y U
IIPOKOHTPOJIUPOBATH UCIIOJIHEHUE.

Cepreii Bnagumuposuu bepesun:

[Tpon3BoAMT BIlEUATICHUE YEIOBEKa C aMOULIUSAMH, C I€JIOBBIMU Kau€CTBAMMU, XOPOLIO
pazouparomierocsi B puHaHCaX, IMEIOIIETO OOMIMPHBIE CBS3H B MOCKBE M YMEIOIIETO CTPOUTH
OTHOLIEHHUS C BIACTHIO.

I'ennaguii BanoBu4 MekenKo:
Nmeet xopoline 1eJ10BbIe KaueCTBA, KOMMYHUKATUBHBIE HABBIKU, YMEET HAUTH MOIXO K
cobeceqnuky [IposiBnsieT HHUIIUATUBY, CTPEMUTCS K CAMOCTOSITEIbHOCTH.

Bomnpocst:
1. ChopmynupyiiTe TOCTOMHCTBA M HEJOCTATKH KaXKJOTO KaHMaTa
2.Kakoit kanauaaT 10mkeH ObITh BhIOpaH? OO0OCHYHTE CBOM OTBET.

3. [Ipennoxxkute cBOW BapuaHT TEXHOJIOTHUU OTOOpA KaH/IHMIaTOB.

Tema: Texnonoeus adanmauuu nepcornana

Curyanus

Onmner B. 6bu1 puHAT Ha pa®oTy B KomnaHuio «M...» B oTaen, kotopbiM pykoBoaui [lerp K.
Ha npouunoii pabote y Onera 6bu1 aBTOPUTAPHBIA PYKOBOIUTENb, KOTOPBINA BCEI/ia CTPEMUIICS
OBITH B Kypce BCeX Jell B OT/elNe, U JII000e AeCcTBHE JOKHO ObLIO OBITH C HUM COIIACOBAHO.
[TosTomy ¢ mepBbIX nHel pabotel Ousier moBen cebs OYeHb aKTHBHO, CTAapayics MPOU3BECTU
BIIEUATIICHWE Ha KOJUIET M, OCOOCHHO, Ha CBOETO HEMOCPEACTBEHHOTro pykoBoautensi. OH
noctossHHO TpucTasai k Iletpy c¢ paccmpocamu. bes ero cormacusi oH He MOT NMPHHATH HU
OJTHO peleHue.
V Ilerpa 6bu1 APYroil CTHIB PYKOBOJICTBA, OH IIEITMKOM Mojaraucs Ha KBaJH(HUKAIHUIO CBOUX
MOAYMHEHHBIX W JIOBEPSJI UM pEIIaTh BOIPOCH CaMOCTOATENBHO. [loaToMy uepe3 Kakoe-To
BpeMs OH CTaJl 3JIMThCSI Ha MOCTOSIHHBIE BOMpochl Oiera M OJHAXAbI B MOBBIIIEHHOM TOHE
BBIpA3WJI CBOE HeMOBOJBbCTBO. Korma ke Oier mOMNBITalCs TPOSBHTh WHUIMATHBY U
NPEJIOKIIT HOBOE pellieHHe MOCTaBlIeHHON 3anauu, Iletp nmumb ormaxHynces, ckaszas: «Mbl
Tak He nenaeM...». Oier ObUl OOMKeH ITOZOOHBIM OTHOIIEHHEM W HAIMcall 3asgBIEHHUE 00
yxoze. Ilerp ymuBwmics u, oOcynuB 3Ty cutyanuio ¢ Onerom, yoeausa €ro He CIEUIMTh ¢
yBosbHeHUEM. [10 ero MHeHHI0, HEOOXOIUMO BO3HHUKIIYIO NpoOIeMy pemaTh COBMECTHBIMU
yeunusiMu. J{ist aToro on obparuics k Ceetnane E., MeHekepy 1o nepcoHainy, 1 HOMpOCHII
NIOMOYh BBIICHUTh M YCTPAaHWUTh NPUYHHY HETOIMOHHMAaHUS, KOTOPOE BO3HHKIO MEXKIY
pykoBoauTeneM U noguuHeHHbIM. Kak noctynuth CBeTiane B JaHHOW CUTyaluu?

Bomnpocsr:
1. Yto HeoOXoaMMoO HpeANpHHATH, yToObI aganTtanus Oisera B KOJIGKTMBE M K CTUIIIO

pykoBojcTBa IleTpa npomuta ycnemso?
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2. Kakue pekoMeHIalMW MOXHO JarThk lleTpy OTHOCHTENBHO €ro MOBENCHMS, Kak
pykoBoauTENA?
3. Kak MOXHO yCTpaHUTh BO3HHUKIIEE HEJOIMOHUMAHHE MEXIy PYKOBOAHWTEIEM U

HOIYUHEHHEIM?

Tema: Texunonocus oyenxku nepconana

Curyanus

OOecnieuenne kavyecTBa Bcerga ObLIO MpoOIEeMON HOMep OAMH Juisi Kommanuu Ford.
AnHanusupys neicTByrolryto Ha Ford cuctemy oOecrieueHHs KayecTBa, €ro MCHOIHUTEIbHBIN
mupexrop William Scherkenbach, orBeTcTBeHHBIN 3a peann3anuio 3TOM CHCTEMBI, IPUILEN K
HEOXHUJaHHOMY BbIBOy. OH ckazam: «llo MoeMy MHEHUIO, CHUCTEMa OLIEHKHM pPalOOThI
IepcoHajga €ecTb caMoe OoJIbIIoe MPEMATCTBHE Ul  YIydlleHus palboThl Jio0oH
opra"uszanumn». Bot kak oH 0ObSICHUII 3TO YTBEPKICHHE.

* OueHKa KaXXA0ro pabOTHHKA M JOCTM)KEHUS UM KOHKPETHBIX MHIUBHUIYaJbHBIX 3a7a4
MOXXET HEe CIOCOOCTBOBATH YCIICIIHON padboTe opranu3anuu B 1eoM. OHa TOAPHIBAET
KOMaH/IHBIN JyX.

» HekoTopple OpraHM3alliyl  YCTAaHABIMBAIOT JUISI ONCHKH TIEPCOHANA  CTaHAAPTHI
UCTIOJIHEHUs. A Takas OLIEHKAa MOXET CHOCOOCTBOBATH MOOLIPEHHUIO MOCPEICTBEHHOM
paboTHI.

* BOJIBIIMHCTBO CUCTEM OLICHKH MMEIOT MHOXECTBO KaTeropuii u rpajnanuii. Hanpumep, mo
UTOraM padOThl COTPYAHHK MOXKET TIIONaJaTh B KAaTErOPUU: «CPEAHUH YPOBEHb
UCTIOJIHEHUS», «HU)KE CPEIHEro», «BBIIIE CPEIHEro», «BbINAIOIIMECS IOCTHXKEHUS» U
Ip. paOOTHUKM OOBIYHO CTpeMSTCS TONY4YUTh HauOojiee BBICOKYIO OIICHKY,
NPOJIBUHYTBCS Ha CIEIYIOIUH YpPOBEHb, OCOOEHHO KOIJAa 3TO MOAKPEIUIEHO
JOTIOJTHUTEIBHBIMA MaTepHabHBIMU cTUMYTaMu. OgHAKO Ha caMoM Jelie MX paboTa
MOXET ObITh M TaK BIOJHE YIOBJIETBOPUTEIHHON, HEOOXOAMMOCTb €€ YIy4lIeHUs He
o0ycIioBIIeHa OOBEKTUBHBIMH MTPUYMHAMHI U MOTPEOHOCTAMH PhIHKA COBITA.

* PaOOTHUK MOXKET IOJIyYUTh BBICOKYIO OLEHKY, OJHAKO pe3yJabTaTbl paboThl MOTYT
3aBHCETh HE CTOJIBKO OT JIMYHOTO BKJIAJA, CKOJBKO OT KAauecTBa CHIPbS M MaTEpUAJIOB,
paboThl 06opynoBaHus. PabOTHHKA MOTYT MOXBAJINUTh, XOTS OH 3TOTO HE 3aCIyXHJI, WIN
OOBUHHTH B TOM, YTO OT HETO HE 3aBHCEIIO.

* BOJIBIIMHCTBO METOJIOB OLICHKH KOHLIEHTPUPYETCS Ha JOCTHKEHUH BBICOKUX PE3yJIbTaToB,
KOTOpBIE MOXXHO YBUJETh U OICHUTH B JaHHOM IepHozie. A Upe3MepHOe BHUMaHHE K
JTOCTH)KEHUIO TEKYIIMX pe3yibTaTOB MOXKET MPUBOAUTH K UIHOPUPOBAHHUIO, a WHOTJA
Jake BCTyHarb B TPOTUBOpPEUHE C JOCTHIKEHHEM JOJITOCPOYHBIX IeNiell W 3amay
pa3BUTHSI OpraHU3ALINY.

Bomnpocsl
1. MoxHO 75U TpPEeIoTBPAaTUTh HETaTHUBHBIE MOMEHTHI, CBS3aHHBIE C OLIEHKOM

nepconana. Eciu aa, To kakum oo6pazom?
2. Tlpenynoxkure BApHAHT TEXHOJOTHH OLIEHKH MTEPCOHANA JUTs JAHHON KOMIAHUH.

Tema . Texnonocuu npogheccuonanvHo2o pazeumus NepcoHand
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Curyauus

OOyuenueM mepcoHasia B ceTu yHHBepcamoB (0kojio 600 COTpyTHUKOB) 3aHUMAJHUCh
BCEI/1a, HO OHO He ObUIO LeHTpanu30BaHHbIM. CKaXkeM, HOBBIN Kaccup MpoCTo paboTall psiioM
¢ Ooree OMBITHBIM KacCHPOM, KOTOPBIA eMy Bce W 00bscHs1. Ho B mocnenHue Tpu roga Mul
OTKPBIBAEM I10 MATh HOBBIX Mara3uHOB. A KOTJa HayMHaellb IPUHUMATh Ha paboTy Jroaei B
MaccOBOM KOJIIMYECTBE, TO Takas cucmema CTaHOBHTCA TIPOCTO HEIPPEKTUBHOM.
Ceifuac Mbpl 00y4yaeM JBE TpYIIBl COTPYJHHMKOB: PSAIOBBIX CIIELUAIUCTOB (TMPOAABLIOB) U
aJIMAHUCTPATUBHBIX PAaOOTHUKOB (CTapUIMX aJMHHHACTPATOPOB, CMEHHBIX aIMHUHHCTPATOPOB
U CTapIIUX IPOJaBIOB-KACCHPOB).

[IpoxaBibl 00yyaroTcsi y Hac Ha 6a3e CHEelMalbHOIO Mara3uHa-TpeHaxepa (3TO OfHa U3
HAIllUX IITaTHBIX TOPIOBBIX TOYEK), I7e 00OpyIOBaH y4eOHbIN Kiacc. 3aHATUS MPOBOIATCA,
KaK IpaBWiIo, B HEOONBUIMX Ipynnax u3 5-6 yenoBek B TeueHue Tpex naHed. Craxepam
HPEnoaT TEOPUIO, a IOTOM OHH TYT )K€ B Mara3uHe MPOXOJAT MPAKTUKY 0]l TPUCMOTPOM
OTIBITHBIX TPOJABIIOB. ATTECTYeT HOBHUYKOB YrnpasieHue TPOAaX: CICIUAINACTHI OLIEHUBAIOT
UX 3HaHMSA M HABBIKM M JIENAIOT BBIBOJA, CMOTYT JIK OHM pPabOTaTb CaMOCTOSTENBHO.

AJIMHHUCTpPATHBHOE 3BEHO YUYHUTCS 10 IPyrod mporpamme. MeHemmkepsl Ha3HAYaloTCs B
OCHOBHOM M3 YHCJIa YXE OIbITHBIX COTPYAHHMKOB: XOpOILO 3apeKOMEHJOBaBLIMNA cebs
IpOJIaBel] IEPEBOANTCS HA TOJDKHOCTH CTAPIIEro KacCHpa, CTapIInii KaCCHp — Ha JOJDKHOCTh
CMEHHOTO0 aJIMUHHCTparopa U T. 1. B 3ToM ciydae oOyyeHre NpOUCXOIUT, KaK MPaBUIIO, HE B
MarasuHe-TpeHaxepe, a Ha paboueM mecte. CTaKHPOBKAa B HOBOHM JIOJDKHOCTU JUIMTCS JIBE
HeJleNM, IOCIe Yero NPOBOAMUTCS AaTTecTalys, IO pe3yiabraTaM KOTOPOW COTPYIHHUK
yTBEepKAaeTcs (WM HE YTBEPHKIaeTCs) B HOBOM JTOJIKHOCTH.

Ho npocnymars TeopeTuueckue JeKIUN BpeMsi OT BpEMEHHU Mbl PEKOMEHyeM U MHOTUM
HAIlUM CTapbIM paboTHHUKaM. Bce aMUHUCTpaTHBHBIC CIy)KAalllMe y HAC Y4aTcs IO OIHOU
nporpaMMe, HeCMOTps Ha TO, YTO Y HUX pa3Hble 0053aHHOCTU. MBI ClieUaIbHO UX TOTOBUM
10 BCEM HampaBICHUSM, YTOOBI B KOMITAaHMH ObUTa B3aWMO3aMeHseMOCTh. [Ipu Harmem
KOMIIAKTHOM INTaTHOM pAaclMCaHUU 3TO OYeHb BakHO. Poramus mnepcoHanma y Hac
OCYIIECTBISIETCS MOCTOSTHHO.

K HaM NOCTOSIHHO MOCTYNAIOT NPEIJIOKEHUS 110 IPOBEICHHUIO PA3IUYHBIX TPEHUHIOB, MbI
UX paccMaTpuBaeM, U3y4aeM, HO IOKa HU Ha YeM HEe OCTAaHOBUIIHCh.

Bce Bompockl, cBsi3aHHbIE ¢ 00yYEeHHEM B KOMITAHUU, KypPUPYET I'€HepaJIbHBIN TUPEKTOP.
OH HaxXoAUTCS B MOCTOSTHHOM KOHTAKTE C OT/IEJIOM KaJIpOB, KOTOPBIN OpraHu3yeT 00ydeHHne U
arrectanuo. CrenuaiucTsl Mo NEePCOHATY PETYISIPHO TOKIAbIBAIOT AUPEKTOPY OOCTAHOBKY.
Bce 3arparsl Ha oOydeHne MBI NpenycMaTpuBaeM B ¢oHIe oruiaTsl Tpyda. Ha Oromker 3To,
KOHEUYHO, OIlpe/ielIeHHasi Harpy3Ka, HO OHa ceOsl OIIPaB/IbIBAET.

Bomnpocst:

1. Kaxkue metozpl 00ydeHUs MepcoHaia ejecoo0pa3Ho UCTIONIb30BaTh?
2. Kak ocymectBisercs omnenka d3pdekTuBHOCTH 00yUeHUS TIepcoHana’?

Tema . Texnonozuu ynpaenenus Kapbepou nepconand

Curyanus

Bbl paboTtaeTe B KpyIHOW, AMHAMUYHO Pa3BUBAIOLICIICS KOMIIAaHUU MEHEIKEPOM II0
nepconany. Komnanus cymiectByer 6onee IByX JeT. B CBsI3u ¢ AMHAMUKON CBOETo pa3BUTHS
KOMIIaHHUA IIOCTOSIHHO CTAaBUT Mepell COTPYAHUKAaMH BCE HOBble U 0Ooiee CIIO0XKHBIE
npodecCHOHANBHBIE 3aJa4l, YTO MO3BOJSIET UM B KOPOTKHE CPOKH CYIECTBEHHO MOBBICHTH
cBOM po(eccuoHaNbHBIA YPOBEHD.
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Y COTpYZHHMKOB €CTh BO3MOXKHOCTb M KapbepHOIO pa3BUTHA. bu3Hec KommaHuu
cneumbnqu, HYXXHBI JIIOAW, XOPOIIO 3HAOMIUC €TO. PYKOBOI[CTBO KOMITaHUU MPEANIOIUTACT
BBIJIBUT'aTh HA MEHEKEPCKUE MO3ULIUHU YK€ paboTaroIuX COTPYIHHKOB, HEXeIH OpaTh Ha
ATH MO3ULUH JIIOAEH «CO CTOPOHBI».

Heckonbko MecsleB HazaJ, B KOMIAHUU YK€ MPOU30IIIO HECKOIbKO MEepEeMEICHH:
PYKOBOIUTENIIMA OTAEJIOB ObUIM Ha3Hau€Hbl KBaJNU(UIMPOBAHHBIE B CBOEH IMpeIMETHOM
00JIaCTH COTPYAHUKH, KOTOpBIE XOpOLIO ce0sl 3apeKOMEHAOBaIM 32 BpeMs paboThl B
kommanuu. [lociae ux mepexona MOsSBUIICS MEINBIN P MPoOIeM: CTalld HAPYIIAThCS CPOKH IO
TEKYIUM 3aJlayaM OT[elsla, CYIIEeCTBEHHO CHU3WJIMCH IOKa3aTelau paboThl, MPOU3OILIO
HECKOJIBKO KOH(bJ'II/IKTOB C napTHCpamMu, COTPYAHHUKH OTACIIOB CTAJIM AOIIO3JHA 3aCHXKMUBATHCA
Ha paboTe, HECKOJIBKO J1a)Ke MOYMBIBAIOT 00 YBOJIbHEHUHU.

Bbl cuuraere, 4uro HE0OX0AMMO pa3paboTaTh cCUCTEMY pabOThI C KaJPOBBIM PE3EPBOM,
TaK KaK 3TO IEPBbI, HO HE IMOCIEIHUI Cllyyall IIEpeBO/la COTPYIHUKOB C IOBBIIIEHUEM B
JOJDKHOCTU. Y Bac €CTh CIIMCOK JIFOIEH, KOTOPBIX B CKOPOM OyaylleM OXKHJIAeT MOJ00HbBIN
nepexon, ¥ paboTy ¢ HUMHU HYKHO Ha4YMHATh YXe ceidac, 4To0Obl OHM HE CTOJIKHYJIUCH C TEMU
e 1npoOieMaMu, KOTOpble BO3HUKIIU B PE3yJIbTaTe COCTOSIBIIETOCS MIEPEBOA.

Bormpocsr

1.Chopmynupyiite npUYUHBI BOZHUKILIUX MTPOOIIEM.

2. Kak BBl ompenenuTe, Kakue HaBbIKU HEOOXOJMMO pa3BUBaTh?

3. 13 kakux 610K0B OyA€T COCTOSATH Ballla IporpaMma 1o padoTe ¢ KaApoBbIM pe3epBoM?
4. KakuM 006pa3oMm Bbl OyzieTe BHEAPATH IPOrpaMMmy IO paboTe ¢ KaApOBBIM PE3EPBOM B
Banieit Kommanun?

Tema: MOI’I’IUGCIL!M}Z u cmumyiuposarnue nepcorala 6 opecanusayuu

Curtyanus

B npousBoactennoit kommanuu «K...» ObUT mpoBeneH ompoc cpeau pabOTHHUKOB
IIPOU3BOICTBEHHOIO ¥ NHKXEHEPHO-KOHCTPYKTOPCKOTO COCTAaBa C LEIbI0 BBIICHUTD, C KAKUMHU
npobseMaMi OHM CTAJIKUBAIOTCSA M UTO XOTENIH Obl U3MEHUTH B cBoel paborte. Korna nonsenu
UTOTH, OOHapy>KmiH, 4To 20 MPOLEHTOB ONPOUIEHHBIX HEIOBOJIbHBI pa3MEpOM OIUIATHI TPYAA;
30 mporeHTOB OBUIM HE COTIACHBI C TeM, KaK OPTaHW30BaHO pEIIeHHE OOIIMX BOMPOCOB B
oraenax, U 50 MPOIEHTOB PECIOHJICHTOB O0O3HAYMIIM T€ IyHKTHl B OINPOCHHUKE, KOTOpBIE
YKa3bIBaJIM HAa HU3KYIO 3aMHTEPECOBAaHHOCTH B padoTe.

Ha ouepennom coBemanuu, oOCyxaasi pe3ysbTaThl ONpOca, TeHepabHBIA AUPEKTOP
NPEUIOKUIT PElIMTh 3aJadyy ¢ MOTHBAIMEed NepcoHana OOUIMMM CHUJIaMHM BCEX COTPYIHHUKOB
otrzena nepcoHana. [Ipu 3Tom miaBHOe TpeOOBaHHUE 3aKIIOYAIOCh B TOM, YTOOBI peaiu3anus
IpeIOKEHNH He TpeboBasa O0JbIINX MaTepUalbHbIX 3aTpar.

Menemxep no omare 1 MoTuBaunu nepconana Ceemiana K. Bbickazana MHEHHE, 4TO
JYYIIUH BBIXOJ M3 ATOM CHTyallMW 3aKIJIOYAeTCs] B TOM, YTOOBI BBECTH KaK MO)KHO OOJIbIIe
Mep HakazaHusi. B oTBeT Ha 3TO0 MeHemkep no ajgantauuu BanentnHa M. orBeTtwia, 4to
NepPCOHAN HY>KJIaeTCs B MMOOLIPEHUH U JIydllle paboTaeT, eciu TPy Bo3HArpaxjaarb. UToObl He
yCyryOnaTh pa3HoIacHsl, T€HepalbHbI AUPEKTOP PACHOPSAMICS: KaKIOW M3 HUX BHECTH
CBOM TpeAIoxKeHusl B Onmkaiiimue Bpems. Uepes 1Ba AHs OH MOIYYHJI ABa COOOIIEHHUS.

Om Ceemnanvl K., meneddcepa no oniame u MOmMusayuu NepCoHANa:
«Pa3BuBasg MNpemsioOKEHHYIO paHee HUACI0 U C LENbI0 IKOHOMUHU 3arparT Ha MOTHBALUIO
nepcoHana, mpemararo ydpeautbh “KyOok mepBeHcTBa — Haobopot”. i 3TOro HYXHO
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KyIHUTh KyOOK, BBI'paBHpOBaTh Ha HeM Haamuch “Camblil xymamuil corpyaHuk!”. Bynem
CTaBUTh €0 Ha CTOJI TOMY, Y KOT0 3a MecsIl OyayT Hauxyalue nokasarenu padotsl. [lonarato,
YTO 3TO IMOCIYKUT XOPOIIMM CTHUMYyJoM i BceX. COTpyIHUKHM H30 BceX CHUI OyayT
CTapaThCsl HE MOJYYUTh €r0 Ha CBOM CTOJ M OyIyT MOTHBHUPOBAHBI Ha XOpOILIEE, HET, JAaKe
OTJINYHOE BBIIIOJHEHUE CBOUX JOJKHOCTHBIX 00S3aHHOCTEN.
Om Banenmunvt M., menedicepa no aoanmayuu nepcoHana:
«Cuuraro, 4TO MEPCOHAN HYKHO XBaJMTh, a He pyrarb. [lo3Tromy npennararo opraHu3oBaTh
JIOCKY IIo4YeTa, Kak B cTapble 100pble BpemeHa. Peanuzanus 3Toil maem He mnorpelyer
OONBLIMX pacxXoloB, HO JJs HAIIUX HPOM3BOJACTBEHHHUKOB 3TO OyleT TO 4YTO HaIo —
nyOJIMYHOE MTPU3HAHUE BCETIa IPUSITHOY.

[Ipennoxenns Noka3aJluch AUPEKTOPY CIMUIIKOM IPOCTBIMM, U OH 3aAyMajics O TOM,
KaKylo OOIIyI0 HJCI0 3a/1aTh MEHEDKEpaM O XapaKTepe MOTHBALIMU, a TAaK)Ke KOMY HOPYYUTh
ee pa3pabarbIBaTh U PEATU30BHIBATS.

Bomnpocsr:

1.Kakue maru Hy»HO NpeANPUHATh, YTOObI BBIOPATh OJJHO U3 MOCTYIUBIINX
IIPEIIOKEHU;
2. Komy nopy4uts pa3paboTKy U peaqu3alyio NporpaMMbl HeMaTepualbHOTO
CTUMYJINPOBAHUS;
1. Kaxk npoBepuTh Ka4ecTBO NPOrpaMMbl HEMaTEPUAIbHOTO CTUMYIMPOBAHUSI.

Tema: Texuonocuu yeonbHeHUs nepcoHala

Curyanus

OOblyHast KOMMepueckas KOMIIaHUS, HE MalleHbkag U He Oonbmas, cdepa
JESATEIIbHOCTH..., @ TOYHEE TO, paJd 4Yero KOMIIaHUS CYIIECTBYEeT M paboTaeT, 3a4acTyro
MPEICTaBISIeTCS COTPYIHUKAM YEM-TO OTHAJeHHbIM, MouTH 3demepHbIM. [opaszgo Ommke
BOCIIPUSATHE CBOMX COOCTBEHHBIX 00S3aHHOCTEN Ha cBoeM MecTe. [la u Jacto ju 3arHaHHBIN
HECKOHYAEMO CPOYHBIMHU JIeJaMH COTPYAHUK pPa3MBIIUISIET O CBOEH poau B OOJBIIOM
OpraHu3Me 11eJI0N KOMITaHUH?

CiydaeTcsi, 4TO Jake T€HEpaJbHBIM JUPEKTOP MOXET BNACTh B TAKOE COCTOSIHUE IOTEPH
BHUJICHBS LIEJIOTO Jieca 33 OTACIbHBIMU JE€PEBbSIMH.

Kak pa3 B Takoli MOMEHT reHepaibHbld JupekTtop Hukura mnoHsn, 4to ocTpo
HYXJaeTcd B MOMOIIHUKE. Uepe3 HEKOTOpoe BpeMs Ha JOJDKHOCTh JUPEKTOpA HANPaBICHUS
ObLT MPUHAT KBATHU(PHUIMPOBAHHBINA CrHenHanucT, Hwukonai, KOTOpbIH HpPOU3BEN XOpollee
BIIEUATIICHNE HA COOECEeOBaHMH, MOAPOOHO paccKa3aB O CBOUX JOCTIDKEHHSX Ha MPOILION
paboTe, ombITe Ha PYKOBOASIIEH JOIDKHOCTH. TPYymOBOM cTa)x MOKas3bIiBajl, YTO C MeCTa Ha
MECTO OH He Oeraj, mpuyeM MOCJIEIHUM MECTOM paloThl Obla M3BECTHasi KoMmaHus. B
olmiem, Mo BCeM 3apaHee MPOIyMAaHHBIM (POPMAIBHBIM MPU3HAKAM CIEIUATUCT HETUIOXOH.
3aBaJibl 11 HaJJ0 CPOYHO pa30UpaTh U CMbICIA TAHYTH Jlajbllle ¢ BBIOOPOM HET.

B nogunHeHne HOBOTo JaupekTopa HampaBieHus Hukomnas ObLIH OTBEIEHBI HECKOIBKO
pykoBoauTeei npoekToB. Kak pa3 npsMoe B3auMOAEHCTBUE C PYKOBOAUTEISIMU MPOEKTOB U
COCTaBJISIJIO CAMOE 3aTPATHOE 3aHIATHE T€HEpaJbHOro aAupekropa Hukutel, npu 3TO0M Apyrue
HaIlpaBJICHUS CTPAJAIn OT HEAOCTATKa BHUMAHMS C €0 CTOPOHBI.

Hukonato ObUIO TOpPY4YeHO KOOPAWHUPOBATH pabOTy pPYKOBOAUTENEH MPOEKTOB:
UCIIPAaBUTh CJa0ble CTOPOHBI, YJIYYIIUTh KOHTPOJIh 3a KA4eCTBOM, TO €CTh, IO CYTH,
MEPENOKUTh HA CBOM TUIEYH YacTh 3a00T Hukuthl. PykoBomuTenn mMpoeKTOB y»Ke JOBOJIBHO
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MPOAOIDKUTENBHOE BpeMs paldoTanud B OpraHW3alud U ObUIM Ha XOpOIIeM CYeTy Y
reHepanpHoro ampekropa. Temepp Hukura paboTan BIDIOTHYIO CO CBOMM HOBBIM TOIIOM
Hukonaem u yxe He oOIianics ¢ pyKOBOAUTEISIMH MPOEKTOB, Kak 3TO Jenan npexae. Hukura
HECKOJIbKO MECSIIEB TIIATEIbHO HAOIIONa 3a KaxabM maroM Hukonast, nogpodHo 060 Bcem
paccrpanuBal U ObUT JOBOJIEH HOBBIM JUPEKTOPOM HAIIPaBIICHUSI.

[To mpouiecTBUM HEKOTOPOrO BPEMEHH, KOorja padoTa, HaKOHEl, BOIUIA B OIpPEIeICHHbIN
HNOCTOSIHHBIA puUTM, Hukomaii ctan ceroBaTh Ha paboTy OAHOTO U3 PYKOBOIUTENEH MPOEKTOB.
[Tozxe nmeperen K OTKPBITHIM kKajo0am, a CIyCTs €1e HEMHOI'O BPEMEHU U BOBCE IPEIOKUI
B34Th Ha €ro MeCTO JPyroro yeinoBeka, KoToporo Hukonail 3HaeT mo mpexHel paboTe Kak
OTIBITHOTO ¥ OTBETCTBEHHOTO.

Hukura Obul1 yauBieH TeM, Kak OBICTPO MOTYT HM3MEHHUThCA Jtoau. OH  perui
MOTOBOPUTH JIMYHO C 3TUM PYKOBOJAUTENIEM MPOEKTa — AJIeKCaHAPOM. AJIeKCaHIp yTBEpKaall,
yro Hukonaii, skoObl, K HEMy OTHOCHUTCSI TPEIB3SITO, (PaKTUUECKU, IPUTUPACTCA HA IIyCTOM
MecTe, CTaBUT €My B BUHY Jla)K€ TO, Ha UTO AJIEKCaH/p KaK PyKOBOJUTEIb IIPOEKTa HE UMEET
BIIHSTHUSL.

Ho nocne nonrux 6ecen Hukutel ¢ Hukonaem Bce ke HarpammBaics BBIBOA, YTO C €T0
ellle HeKOI/1a XOPOUIMM PyKOBOJUTEIIEM MTPOeKTa AJIEKCAHPOM YTO-TO IIPOU3O0IILIO, U OH CTall
pabotarp Xyxe.

B KkoHIlE KOHIIOB, T€HEpalbHBIA AUPEKTOP CTal CKIOHITHCS K PEHICHHIO YBOJIUTH
Anekcanjpa.

Ho xorna Hukura 3amymarncs, Kak MoJg0NTH K yBOJbHEHHIO PYKOBOAUTENS IPOEKTa, TO
OKa3aJjcs B 3aMEIaTeNIbCTBE.

Bot Tak npocTo mo3BaTh U NONPOCUTH YHTH IO COOCTBEHHOMY KEJIaHHUI0, HU C TOrO HU
C CEro, HUYEero XOpOIIEro He CYJIUIO — HOWIYT CIIyXU B KOJJIEKTHBE, 4YTO, J€CKaTh, AUPEKTOP
MOXET B3ATh U YBOJHUTb 0€30 BCAKOW MPUYMHBI JHOOOT0 COTPYIHUKA — @ 3TO, KOHEYHO, HE B
JYYIIyI0 CTOPOHY CKaKeTCs Ha KauecTBe Tpy/a.

[To mpennoxenuto Hwukonas pemieHo OBLIO MPOBECTH ATTECTALMIO PYKOBOIUTEIS
poekTa AJjiekcaH/apa Ha COOTBETCTBHE 3aHMMAeMOM JTOMKHOCTH, HA KOTOPOH KOJUIETHAIbHO
PEIIUTh BOMPOC OCTAaBUTH €T0 WM YBOJIMTH. J{J1s 9TOM 1enu aaxke ObLIO MOPYyYEeHO IpUcTaM
NOATOTOBUTH TIOJNIOKEHHE 00 arrecTtaii pabOTHUKOB Ha COOTBETCTBHE 3aHMMaeMOM
nomkHoctu. [locne ObUT cOCTaBlieH MpHKa3 O MPOBEICHUM aTTeCTallMH, Ha3HA4YeHa Jara,
oObsiBIeHa arTecTanoHHas kKomuccus. C mpukazom AjekcaHap OblT1 O3HAKOMIJIEH IOJ
POCTIHCE.

B HaznaueHHylo naTy AJeKcaHIp MpeAcTal Nepel] 4jIeHaMH KOMHUCCHH, B KOTOPYIO
Bomen Hukura, Hukomait, cekperapp W miaBHBIM Oyxrantep. Bompocel 3amaBai TOJIBKO
Hukomaii, cexperapb odopmiisisia JIMCTHI, MOATOTOBICHHBIE FOpUCTaMH, HUKUTAa W TIIaBHBIN
Oyxranrep MpOCTO CIyHIadd. AJIEKCaHAp OTBeYald Ha BOMPOCHL, KaK CYUTA HYXHBIM.
Beuepom emy mnpuHecIM Ha O3HAKOMJIEHME IIPUKa3 Ha €ro yBOJbHEHHE IO PEUICHUIO
KOMHUCCUU TI0 MPHUYMHE HECOOTBETCTBUS 3aHMMaeMOM JOKHOCTH. BceceM coTpymHukawm,
KOTOpBIE TaK WJIM MHa4Ye ObUIM B Kypce€ IMPOMCXOISIIEr0o, TOXKE CKa3ajiH, YTO BBIACHUIIOCH, K
0O0JIBIIOMY YIMBICHUIO M COXKAJIEHUIO BCEX, UTO AJIEKCaHIp HE COOTBETCTBYET 3aHMMAaeMOl
JIOJDKHOCTH, M ATOT BBIBOJ| C/IE€JIaH HE KEM-TO €JMHOJIMYHO, a TOATBEPXkAEeH Komuccuen. Ha
MecTo ANeKCaHApa BhIIIET COTPYIHUK, KOTOPOTO TaK ropsiY0 PEKOMEHA0BA HOBBIN AUPEKTOP
HalpaBJICHMUS.

Anexcanzap ObUT MOpaXKEH U OIIApAIIeH YBOJIbHEHUEM, 0COOCHHO 3aMKChI0 B TPYIOBOU
KHWXKKE: «TPYJOBOM JOroBOp pacToprHyT Ha ocHoBaHuu m.3 4.l ct.81 TK P® B cBs3u ¢
HECOOTBETCTBUEM 3aHMMAaeMOHl JOJDKHOCTH WM BBINOJTHSAEMOW paboTe BCIEICTBUE
HE0CTAaTOYHOM KBaJu(UKalluU, MOATBEPKACHHON pe3ynpraramMu arrecrauun». OH HE MOr
cebe Mpe/ICTaBUTh, KaK ke eMy Terepb YCTPOUTHCS Ha paboTy, KTO K€ ero BO3bMET C TaKUM
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KKIIETMOM).

Bomnpocstr:

1.

10.
11.

12.

13.

14.

15.

16.

Kaxk 651 Bel nomornu renepansHoMy aupektopy Hukure, eciu 661 OH 00paTHIICS K BaM
3a IOMOUIbIO B PELLIEHUH CIIOXKUBLIEHCS cuTyaunun?

Kax 651 BbI moMoru Asiekcanapy?

IIpumMepHBIE€ BOOPOCHI A1 IPOMEKYTOUHOM aTTeCTaIlui

Posnb 1 MecTO ynpaBiieHUs YIIPaBICHUS Y€IOBEYECKUMH PECypcaMu B CUCTEME
yrpasieHus opranuzanueit [1K-2

VYipaBrneHue 4eIoBeYecKUMHU pecypcamu kak cucrema [1K-2

Mertoauka aynuTa 4eJl0OBe4eCKUX pecypcoB B opranuzanun [1K-2

Knaccudukanus u xapakTepucTuka CTpaTeruil yrpapieHUs YeI0BEUECKIUMHU
pecypcamu B opranuzanun.[1K-2

Knaccudukamus u xapakTepucTHKa COBPEMEHHBIX TEXHOJIOTHI 1Modopa nepcoHana
[1K-2

Orarnsl pa3paboOTKU ¥ BHEIPSHHS TEXHOJIOTHH To100pa nmepconana [1K-2
Knaccudukanus u xapakTepucTHKa COBPEMEHHBIX TEXHOJIOTHI 0TOOpa mepcoHaia
[1K-2

Dransl pa3paboTKu ¥ BHEAPEHUS TEXHOIOTHH 0TOOpa nepconana [1K-2
Knaccudukanus u xapakTeprucTUKa COBPEMEHHBIX TEXHOJIOTHH alanTalliy IepcoHaa
[1K-2

Oransl pa3paboTKu ¥ BHEIPEHUsI TEXHOJIOTHH afgantanuu nepconaia [1K-2
Knaccudukarus 1 xapakTepuCTHKa COBPEMEHHBIX TEXHOJIOTHIA OIICHKH TepCoHala
[K-2

Orarnsl pa3pabOTKU ¥ BHEIPCHHS TEXHOJIOTHH OIICHKH TiepcoHasa [TK-2
Texuomorus arrectraruu nepconana [1K-2

Knaccudukarus 1 xapakTepucTHKa COBPEMEHHBIX TEOPUN MOTHUBAIIMU TIEpCOHAIA
IK-1

Knaccudukanuys u xapakTepucTuKa COBpEeMEHHBIX TEXHOJIOTHI CTUMYITHPOBAHUS
TPYIIOBO# JesTenbHOCTH nepconana [1K-1

Oranbl pa3paboTKKU U BHEAPEHUS TEXHOJIOTUN CTUMYIIMPOBAHUS TPYAOBOM
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nesrenbHOCTH nepcoHana [1K-1

17. Knaccugukaiys u XxapakTepuCTHKa COBPEMEHHBIX TEXHOIOTHH MPO(eCCHOHATBEHOTO
pasBuTHs iepconana [1K-2

18. Dranb! pa3paboTKK U BHEAPEHUS TEXHOJIOTUH MTPO(ECCUOHAIBHOTO PA3BUTHSA
nepconana [1K-2

19. Knaccugukanus u XxapakTepucTUKa COBPEMEHHBIX TEXHOJIOTHIA YIIPaBICHHUS Kapbepon
nepconana [1K-2

20. Dranbl pa3pabOTKK U BHEIPEHUS TEXHOJIIOTUH yIIpaBIeHUs Kapbepoil nepconana [1K-2

21. Knaccudukaus 1 XxapakTepucTUKa COBPEMEHHBIX TEXHOJOTHH yBOJIbHEHUS
nepconana [1K-2

22. Dranbl pa3pabOTKH U BHEIPEHUS TEXHOJIOTUH YBOJIbHEHNUs niepconana [1K-2

6. YueOHO-MeToAM4YecKOe U HHPOPMALIMOHHOE 00ecniedyeHue TUCIUIIMHBI

6.1. CIlCOK UCTOYHHUKOB U JIUTEPATYPHI
Hctounuku
OCHOBHBIE UCTOYHUKH

HODMaTI/IBHBIe IIPaBOBBIC aKThI

Koncmumyyuonnwvie akmul Poccutickou ®edepayuu
Koncturtyuus Poccuiickoit @enepanuun (1993 r., ¢ nocneayommumMm M3MEHEHUSIMH )
DedepanbHule 3aKOHbL

TpynoBoit komekc Poccuiickoit ®enepammu ot 30 nekadbps 2001 . Ne 197-®3 (c
MOCJIEAYIOIUMHA U3MEHEHUSIMH )
3akoH Poccuiickoit @enepanuu ot 19 anpens 1991 r. «O 3ansToctu Hacenenus B Poccuiickoit
Oenepanum» (€ MOCISTYIOIMUMUA H3MEHEHUSIMN)
®enepanbublif 3akoH OT 12 sHBaps 1996 1. Ne 10-®3 «O mpodeccuoHanbHBIX COK03aX, X
npaBax U rapaHTHUsIX JIEATeIbHOCTHY (C MOCIEAYIOIIMMHU U3MEHEHUSIMH )

Axmut Ilpasumenvcmea Poccutickoii @edepayuu
[TocranoBnenue IlpaBurensctBa Poccuiickoit @enepanuu ot 31 oxtsiops 2002 . Ne 787 «O
nopsike yTBepxkAeHuss EauHoro TapudHO-KBanu(UKAlMOHHOTO CIpaBOYHHKA paboT u
npodeccuii  pabounx, EauHOro kBanu(UKAMOHHOTO  CIPABOYHHKA  JOJDKHOCTEH
PYKOBOIUTEIICH, CIICIIMATMCTOB U CITYKAIIUX» (C MOCICIYFOIUMH U3MEHEHHUSIMHN)

Axmul ¢hedepanbHbix 0p2earo8 UCnOTHUMENbHOU 61aCmU
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Oobmepoccuiickuil  kiaccudukarop npodeccuid pabouux, JOHDKHOCTEH CHyXaluxX H
tapudueix paspsagoB OK 016-94, mpunsar mnocranosineHueMm loccranmapra Poccuiickoii
Ddeneparun ot 26 nexadbps 1994 r. Ne 367 (¢ mocneayonMMu H3MECHEHUSIMH )
KBanu@ukaunoHHbBIH CIPaBOYHUK JODKHOCTEH PYKOBOIMTENEH, CIENUATUCTOB U APYTUX
CIIy’KallluX, yTBEPXkKAEH nocTaHoBieHneM Muntpyna Poccuiickoit ®@enepauunu ot 21 aBrycra
1998 . Ne 37 (c mocnenyoummMy H3MEHEHUSIMU )

[Tocranosnenne Muntpyna Poccuiickoit ®enepauuun ot 31 gexadbps 2002 . Ne 85 «O6
YTBEP)KICHUM T[E€peYHEed JODKHOCTEH M paboT, 3aMellaeMblX WM  BBINOJHSAEMbIX
paOOTHUKaMH, C KOTOpbIMM paloTofaTelb MOXET 3aKJIuaTh MUCbMEHHBIE IOTOBOPHI O
MOJTHON MHIMBUAYAIBHONW MM KOJJICKTUBHOM (OpHrasHoii) MaTepraabHONH OTBETCTBEHHOCTH,
a TaKKe TUIOBBIX (JOPM JIOTOBOPOB O MOJTHON MarepuabHON OTBETCTBEHHOCTH»
[Tpodeccronanbhplii cranaapT «CrnenualucT MO YHPAaBICHUIO IMEPCOHAIOM», YTBEPKAEH
npukazoM Munrtpyna Poccuiickoit @enepanun ot 6 okta6ps 2015 . Ne 6911
[Tpodeccronanpupiii cTangapt «CrienuanucT 1Mo moa00py NepcoHana», yTBepkKIeH MPUKa3oM

MunTtpyna Poccuiickoit @enepaunu ot 9 oktsiopsa 2015 Ne 717

]_IOHOJ'IHI/ITGJ'IBHBIC HCTOYHHKH

HopMaruBHEI€ IpaBOBBIE AKTHI

@DedepanvbHble 3aKOHbL

®enepanbhblil 3akoH 0T 25 utong 2002 1. Ne 115-D3 «O npaBoBOM MM0JI0KEHUN NTHOCTPAHHBIX
rpaxknan B Poccuiickoit @enepanumy» (C MOCISAYIONMMH N3MEHEHHSIMH )

Axmut [Ipasumenvcmea Poccuiickoti @edepayuu
[Tocranosnenue [IpaBurensctBa Poccuiickoit denepanuu ot 25 deBpans 2000 r. Ne 162 «O6
YTBEPKACHUH TIEPEUHS TSHKENBIX paboT U paboT ¢ BPEOHBIMH WM OMACHBIMHU YCIOBUSIMHU
TpyAa, TPHU BBIIOJHEHWHM KOTOPBIX 3allpeliaeTcss MPUMEHEHHE Tpyla JKEHIIUH» (C
MOCJIEAYIOIUMHA U3MEHEHUSIMH )
[TocranoBnenue [IpaBurensctBa Poccuiickoit denepanuu ot 25 deBpans 2000 . Ne 163 «O6
YTBEPKACHUH TIEPEUHS TSDKENBIX paboT U padoT ¢ BPEOHBIMH WM OMACHBIMHU YCIOBUSMHU
TpyAa, TPH BBINOJHEHWU KOTOPBIX 3allpeliaeTcss MPUMEHEHHE TpyJla JIMIl MOJIOXKe
BOCEMHA/IIATH JEeT» (C TOCIETYIONUMA N3MEHEHUSIMU )
[Toctanosnenue I[IpaBurensctBa Poccuiickoit denepanuu ot 27 urons 2016 . Ne 584 «O6
OCOOCHHOCTSIX MPHUMEHEHHs MNPO(PECCHOHANBHBIX CTAaHAAPTOB B 4YacTU TpeOOBaHMIA,

00s13aTeNbHBIX JUIsl HPUMEHEHUS TOCY/1apCTBEHHBIMU BHEOIOKETHBIMU (oHnaMu Poccuiickoi
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®denepanuu, ToCyIapCTBEHHBIMU WM MYyHHUIUIIATBHBIMH YUPEXKICHUSIMU, TOCYIapCTBEHHBIMU
WIM MYHULUNATHHBIMA YHUTAPHBIMH TPEINPUATUSIMU, a TaKXKe TOCYIapCTBEHHBIMHU
KOpIOpaLUsIMU, TOCYAAPCTBEHHBIMU KOMIIAHUSIMM M XO3SHCTBEHHBIMU O0IIE€CTBaMH, Ooiee
MATUACCATH TPOLIEHTOB aKIUil (7oJeil) B yCTaBHOM KamuTalle KOTOPBIX HaXOOUTCS B
roCylapCTBEHHOM COOCTBEHHOCTH MM MyHHULIUIIAIBHOM COOCTBEHHOCTH»
Axmul pedepanvHblx Op2aH08 UCHOTHUMENTbHOU 8lIACU
[Tpuxa3z Munrtpyna Poccuiickoit ®enepaunu ot 2 HosiOps 2015 . Ne 832 «O6 yTBepkIeHUU
CIIPaBOYHMKA BOCTPEOOBAHHBIX HA PBIHKE TPYy/a, HOBBIX U MEPCIEKTUBHBIX Mpodeccuii, B TOM
yhuciie TpeOyIoIMX CpelaHero MnpodeccHoHaIbHOrO 00pa3oBaHus» (C MOCIEAYIOLIUMU
WU3MEHEHUSIMHU )
Oos3aTenbHast
VYrpasnenue yenosedeckumu pecypcamu / Jleiineka A.B., becnansko B.A. - M.:/lamkoB u K,
2017. - 392 c.: [DBC, znanium.com]|
VYpaBneHue yeIoBedecKuMu pecypcami : yued. mocodbue / B.U. Epemun, FO.H. [llymakos,
C.B. Kapukos ; nox pen. B.U. Epemuna. — M. : UHOPA-M, 2018. — 272 c. — (Bsiciee
obpasoanmue: bakanaBpuar) [9bC, znanium.com]
VYnpapneHue nepcoHanoM OpraHU3aliK: CTPATeTusl, MApKETUHT, HHTEPHAIIMOHAIN3aus : yueOHoe
nocobue / A.51. Kubanos, U.b. JlypakoBa. — Mocksa : UH®PA-M, 2013. — 301 c. - [OBC,
znanium.com]
JdomosHuTebHAS
OneHka mepcoHaja B opraHu3anuu : y4e0. mocooue / A.M. Acanmes, I'I. Bykosuu, O.I.
Kupusmona, E.A. KocapeBa. — 2-e u3a., ucnp. u gon. — Mocksa : UH®PA-M, 2018. — 171
c. + Jlom. marepuansl [DneKTpOHHBIN pecypc; Pexxum noctyma: https://new.znanium.com]. —
www.dx.doi.org/10.12737/24412. - TexcT : AIIEKTPOHHBIH. - URL:
https://new.znanium.com/catalog/product/1007380

Texnuku ycnemsoro pekpyrMmenta / backuna T.B. - Mocksa :Ansnuna I1a6m., 2016. - 211 c.

- Texcr : anexrponnsiid. - URL: https://new.znanium.com/catalog/product/925551

Jeiineka A.B. Ynpasnenue nepconanom opranuzanuu / Jleitnexka A.B. - M.:JlamkoB u K, 2017.

- 288 ¢. [DBC, znanium.com]. - URL.: https://new.znanium.com/catalog/product/512044

WBanoBa, C. [Touck u oneHka auHelHoro nepconana: [Topbimenue 3¢ heKTUBHOCTH U
CHI>KeHUe 3atpar [DnekrponHsblil pecypc]— M.: AJIBIIMHA ITABJIMIIEP, 2014. — 129 c.
[DBC, znanium.com].- URL.: https://new.znanium.com/catalog/product/916030

KOHI_ICHI_II/IH KOMIICTCHTHOCTHOTO IOAXOAAa B YIPAaBJIICHHU TICPCOHAIIOM: MOHOFpa(bHH /
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https://new.znanium.com/catalog/product/1007380
https://new.znanium.com/catalog/product/925551
https://new.znanium.com/catalog/product/512044
https://new.znanium.com/catalog/product/916030

Kubanos A.f., Murpodanosa E.A., Konosanosa B.I. - Mocksa :HUI[ UTH®PA-M, 2017. -

156 c. - Tekcr : anexkrponnsiid. - URL: https://new.znanium.com/catalog/product/1010783

Kynpusinuyk E.B., lllep6akosa FO.B. YnpapneHnue nepcoHaioM: acCCECCMEHT,
KOMILIEKTOBaHHE, aJlalTallys, pa3Butre: YueoHoe nocoodue. - M.: U1 PUOP: HULL Uudpa-M,
2012. - 255 c. - [3BC, znanium.com] . - URL.: https://new.znanium.com/catalog/product/264424

AgnanTanysi nepcoHalla B POCCHUICKMX OpraHM3alMsIX: COLUAIbHO-YIIPaBICHUYECKUN aHaIu3
(Ha mpumepe paOOTHHKOB C OrpPaHWYEHHBIMH BO3MOXHOCTAMH) : MoHorpadus / A.H.
[Ipommna. — Mocka : UHOPA-M, 2018.— 124 c.- Tekcr : anmekrponHsiii. - URL:
https://new.znanium.com/catalog/product/1004397

VYnpasienue nepconanom B Poccuu: Teopusi, oredecTBeHHas U 3apyoOexHas npaktuka. Ku. 2 :
monorpadus / mox pen. A.Sl. Kubanosa. — M . : UHOPA-M, 2014. — 283 c. - Tekcr :
anexkTponHbi. - URL: https://new.znanium.com/catalog/product/1039269

®oxkun K.b. Ynpapnenue kagpoBbsIM pe3epBOM: TeOpHsl U pakTuka: MoHorpadus /. - M.
HUILL UHOPA-M, 2014. - 278 ¢. [OBC, znanium.com]
6.2. [lepeuenn pecypcoB HHPOPMAIIMOHHO-TEICKOMMYHUKAIIMOHHON ceTH « MTHTEepHET»

1. Hlepeuens b1 u UCC

Neno HaumMmenoBanue
Javi

1 | Mexnaynapoansie pedepaTuBHbie HaykoMmeTprueckue bJl, mocTymHbie B paMkax
HaIMoHaIBEHON mmoamicku B 2019 1.

Web of Science

Scopus

2 | Ilpodeccuonanpuble monHOTEKCTOBBIE BJI, 1OCTymHBIE B paMKax HallMOHAJIBHON
noanucku B 2019 1.

KypuansiCambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

XKypnanst Taylor and Francis

3 | [IpodeccronanpHbIe TOTHOTEKCTOBBIE B/

JSTOR

W3nanust mo 00MIeCTBEHHBIM U I'YMaHUTAPHBIM HayKam
DnextponHast onbmuoreka Grebennikon.ru

4 | KoMIbrOTEpHBIE CITPAaBOYHBIE TIPABOBBIE CUCTEMBI
Koncynerant ILmtoc,
['apanT

MuHHCTEPCTBO TPy/Aa U colUanbHOM 3amuThl PO. Odunmanbaeiii cailT. Pexxum nocrymna:
www. rosmintrud.ru

HarnmonanbHerii coro3 kaapoBukoB. OdunumanbHblil cailT. Pexxum nocryna: www.kadrovik.ru
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https://new.znanium.com/catalog/product/1010783
https://new.znanium.com/catalog/product/264424
https://new.znanium.com/catalog/product/1004397
https://new.znanium.com/catalog/product/1039269
http://yandex.ru/clck/jsredir?from=yandex.ru%3Bsearch%2F%3Bweb%3B%3B&text=&etext=931.x4kqnN9lHGsjHiZasW65pu1de83_u424gR-U6UZQ5u4aCa_0Im9mfPDs3IKfIbv7eWRt6vwAj4tNgOlrYcAm6IufV1xvcBUHV7KrBahuFTc3TySk-wu0TZcMDJ4LWECYQut8sTGzh2m6KHGQYF3DZA.fd24680fd46ae27e2c51c3a7263df4f9d5cd724c&uuid=&state=PEtFfuTeVD4jaxywoSUvtNlVVIL6S3yQ0eL-KRksnRFetzHgl8sU5u5XKwtZDO6p&data=UlNrNmk5WktYejR0eWJFYk1LdmtxblFwR0NVTC1fWWU2WkJyUm42QzlmT3NUTEhkQ1Nzak01SWFxcUNic2JIc0ZYaUNBdkZGZjV1WndwOU9MbkdhcVdHMkx1ZzdRX2k5dWV3U2FMRnRrdVU&b64e=2&sign=8c3b7e94e53c797b68aa564884e4dc35&keyno=0&cst=AiuY0DBWFJ5fN_r-AEszk3ZqsxBI1JZofk4MvENsvlCo63W45rpFB_VJ86-3UhX0617U-21UB_J1iCwl9wEYLgV2QjqZMglD-asnEsz2zs5dELtJOFa9DJ_tExZGGGoEfbmdzghXNqLA2X8BYzw-M-5wQnzWCVbc89BjvHnvmTAMA_CRXROUbtReMMbL3yCfttNwCv_Sim7waxg0kFg97hBKUaDkahtQhL3cUqSzIZjXOimv6sVFcLPwYRb27TXagzzGRhLwTiuUIFRpyP1FSvjwJP9XzVQHr9GtKVhBUbLm1oeFfFd9Dsg3We1TO9DVk-hPhTgtSYHcmrnrZcT4sz79Op6clRZuF5pucTefuTHNJrNXKL-B-jcnnrVYxSn7NgYOcJHCYRikHnwpf5ZP1w&ref=orjY4mGPRjk5boDnW0uvlrrd71vZw9kp5uQozpMtKCVQewH_JIB_fi2rsal0RKR_AJrkZVM_ANaM3N8vvRACh5B2P-blzPVy68l2yBmzcmjVWQgtMBvAx6aGs0VSIzYBGbCvCYqiNpsgkSOJ4c8IO8f89lRIZkUcM2EHCn6dGPJjnKXg1v6s5jxKKaUKb2_0NlEB_Y4Jp0QIXll0dk54tsMy4XAnJ4puiiCxchrvmHAoJEkCtPei7X6ra3f2te2R_RmjWq-EjY718o3fMxI1CCI_TuoEZos08TliMnaiQpxXgHqyfoPNzLfbbk2x1AcVbqqdGUv_ox4SltU3VLyeyZ_6PWypBKQyTjQzpSr6Iyk&l10n=ru&cts=1452605364106&mc=5.072306367538237
http://www.kadrovik.ru/

HanmonaneHnsbiit coro3 "Ynpasienue nepconanom" (HaCOVII). Odunmanbaeiit caiit. Pexxum
JocTyma: WWW.Nasoup.com

Kypnan «VYmnpaBieHue nepcoHanom». ApxXuB HoMepoB. Pexum ngoctyma: www.top-
personal.ru

Kypnan «CrnpaBoyHHUK 1O yIpaBIECHUIO IEpCOHAIOM». ApXUB HOMEpoB. Pexxum nocryna:
http://sup.pro-personal.ru

Kypnan «Menemxep 1o nepcoHany». ApxuB HoMepoB. Pexxum nocrymna:
www.mediapro.com.ua

Kypnan «MotuBauus 1 oriata Tpyia». ApxuB HoMepoB. Pexxum goctyna:
www.grebennikov.ru

Kypnan «O0yuenue & kapbepa». ApxuB HoMepoB. Pexxum poctyma: http://d-
mir.ru/journal/oik

Kypnan «Recruiting News». Apxus HOMEpOB. PexxumM gocTyma: WWW.rechews.ru
Hurepuer-xypHan «Pabora ¢ nepconanom». ApxuB HomepoB. Pexxum nocryna: Www.hr-

journal.ru

7. MatepHaJIbHO-TEXHHYECKOe obecneyeHue JUCIUNINHBI
Jlis mpoBeneHusT JTeKIU M CEMHUHAPCKHUX 3aHATUN HeoOxoauma ydeOHasl ayauTOpus,
000py/I0BaHHAsI KOMITBIOTEPOM, MYJIETUMEIUA-TIPOEKTOPOM, IKPAHOM, JTOCKOM.

2. Iepeuens IO

Nen Haumenosanue I10 IIpoussonurens Croco6
/m pacnpocTpaHeHus
(ruyensuonnoe unu
€80000HO
pacnpocmpansemoe)

1 Windows 10 Pro Microsoft JINIIEH3VOHHOE

2 MicrosoftOffice 2016 Microsoft JINIEH3UOHHOE

8. ObGecneuenue 06pa3oBaTEIbLHOrO MPOLECCA JIs1 JIMI C OTPAHNYEHHBIMH
BO3MOKHOCTHAMMU 3/I0POBbA U HHBAJIU/10B
B xone peanuzanuy TUCHMIUIHHBI HCTIOIB3YIOTCS CIENYIOIINE TOTIOIHUTEbHBIE
METOObI O6y‘-IeHI/I$I, TEKYHIEr0 KOHTPOJIA YCIIEBAEMOCTH H HpOMe)I(YTOqHOﬁ arTecralnu
00yJaroIuXxcs B 3aBUCUMOCTH OT MX HHIUBUAYAIbHBIX OCOOCHHOCTCH:
® IS CJICTIBIX U CIA0OBUISIIUX:

- JICKIIUHU O(I)OpMJISIIOTCH B BHJC J3JICKTPOHHOI'0O AOKYMCHTA, AOCTYIIHOr0O C ITOMOIIbIO
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KOMIIBIOTEpA CO CHEMATU3UPOBAHHBIM ITPOrPAaMMHBIM 00€CIIeUeHHEM;

- IIMCBbMEHHBIE 3aJaHUS BBINOJHAIOTCA HA KOMIIBIOTEPE CO CHEUAIU3UPOBAHHBIM
IIPOrpaMMHBIM 00€CTIEYEHUEM, UIH MOTYT ObITh 3aMEHEHBI YCTHBIM OTBETOM;

- o0ecnieunBaeTcsl MHIUBUAYalIbHOE pPaBHOMEpHOE ocBelleHne He meHee 300 irokc;

- s BBINOJIHEHMS 3aJjaHusl NPH HEOOXOIMMOCTU IPEJOCTaBISIETCS YBEIMYHBAIOLICE
YCTPOWCTBO; BO3SMO)KHO TAK)KE UCIOIH30BaHUE COOCTBEHHBIX YBEIMUNBAIOIIUX YCTPOMUCTB;

- IMCbMEHHBIE 3aJ1aHus OPOPMIISIOTCS YBEIUYEHHBIM HMIPU(DTOM;

- 9K3aMEH U 3auéT MPOBOJATCS B YCTHOW (hopMe MM BBINOJIHAKOTCS B MUCbMEHHOM (hopme
Ha KOMIIBIOTEPE.

® Ui DIyXUX U CJIa00CbIIAIINX:

- JeKuuu OQOpPMIISIOTCS B BUAE JIEKTPOHHOIO JOKYMEHTa, JHOO MpenocTaBiseTcs
3BYKOYCHJIMBAIOLIAs anmaparypa WHAUBUAYaJIbHOI'O I10JIb30BAHMUS;

- IMCbMEHHBIE 3a/IaHUS BBIMOIHAIOTCS Ha KOMIIBIOTEPE B MUCbMEHHOMN (QopMe;

- 9K3aMeH M 3a4€T NPOBOAATCA B NHCbMEHHOW (OpME Ha KOMIIBIOTEPE; BO3MOXKHO
npoBeJieHHe B (hopMe TeCTUPOBAHUS.

e JUIS JIML C HAPYLIEHUSAMH OIIOPHO-[BUTATEIbHOIO alapara:

- JeKUMH O(QOPMIISIOTCS B BHJE 3JIEKTPOHHOIO JOKYMEHTa, JOCTYIHOTO C IOMOIIbBIO
KOMIIBIOTEPA CO CIEIHATU3NPOBAHHBIM ITPOrPAMMHBIM 00€CIICUeHHEM;

- TMChbMEHHBIE 3aJaHUSl BBINOJHAIOTCA HA KOMIIBIOTEPE CO CHEIHAIU3UPOBAHHBIM
IPOrpaMMHBIM 00€CIIEYEHHEM;

- 9K3aMEH U 3au€T MPOBOMATCS B YyCTHOU (hopMe MM BBIOIHAIOTCS B MUCbMEHHOM (opme
Ha KOMIIBIOTEPE.

[Ipn HEOOXOIMMOCTH TpeayCMaTpUBAETCS YBEJIWYEHHE BpPEMEHHU MJsi MOATOTOBKU
OTBETA.

[Iponienypa mpoBelneHHs MPOMEXKYTOUHOM — arTecTaldu Ui OOy4aromuxcs
YCTaHABIMBACTCS C YYETOM HX WHAWBUAYAIBHBIX TICUXO(PHU3UYECKUX OCOOEHHOCTEH.
[TpomesxyTo4yHast aTTecTaysl MOXKET IPOBOUTHCS B HECKOJIBKO ATAIOB.

ITpn IIPOBEICHUH IIPOLEAYPBI OLICHUBaHUs pE3yNbTaToOB o0y4eHus
IpeAyCMaTpUBAETCsl MCIOJIb30BAHUE TEXHUYECKUX CPEACTB, HEOOXOAMMBIX B CBS3H C
WHIMBUAYAIbHBIMA ~ OCOOEHHOCTSMH  OOydaromuxcsi. OTH  CpelIcTBa MOTYT  OBITh
IPEAOCTaBIEHbl YHUBEPCUTETOM, WJIM MOTYT MCIOJIb30BaThCSI COOCTBEHHBIE TEXHUUYECKHE
CpEICTBa.

[TpoBenenne mpoueaypbl OLEHUBAHUS PE3YJIbTaTOB OOyuYeHHs JIOIyCKaeTcs ¢
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UCIIOJIb30BaHUEM JAMCTAHIIMOHHBIX 00pa30BaTeIbHBIX TEXHOIOIHH.

ObGecneunBaercss JOCTyNl K HMH(OpMAIMOHHBIM M OuOIHOrpaduueckuM pecypcaMm B
cetu MHTepHeT ans kaxzaoro oOywaromierocst B popMax, aJalTUPOBAHHBIX K OTPAHUYEHUSIM
UX 37I0pOBbsl U BOCHPUATUS UH(DOPMALIUH:

e JUIs CJICNBIX U CIA0OBUASIIMX:

- B IEYaTHOM (hopMe yBEJIMUEHHBIM HIPUPTOM;
- B (hopMe IEKTPOHHOT'O IOKYMEHTA;

- B (hopme ayauodaiina.

e Ui DIYXUX U CIa0OCIIbIIIALINX:

- B me4atHou popme;

- B (popMe IEeKTPOHHOTO T0KYMEHTA.

e Ul O0y4aroIIKXCs ¢ HApYLICHUSIMHU OMIOPHO-ABUTaTENILHOTO alllapara:
- B euaTHoOM (opme;

- B (hopMe IEKTPOHHOT'O IOKYMEHTA;

- B (hopme ayauoaiina.

VYyebHble aymuTOpuM IS BCEX BHJAOB KOHTAKTHOM W CaMOCTOATEIbHOW paloTHI,
HayyHas OuOIMOTeKa W MHbIE MOMELEHHUs Juid OOy4YeHHs OCHALIEHbI CIEeHUAIbHBIM
000pyIOBaHNEM U yUE€OHBIMHU MECTAaMH C TEXHUYECKUMH CPECTBAMU O0yUEHUS:

® IS CJIENIBIX U CIAOOBUASIIMX:

- YCTPOMCTBOM AJIs1 CKaHUpOBaHUs U uTeHus ¢ kamepoit SARA CE;

- muctmeeM bpaiins PAC Mate 20;

- npuHTepoM bpaiing EmBraille ViewPlus;

® Ui TIYXHUX M CIIa0O0CIBIIIAIINX:

- aBTOMATM3UPOBAHHBIM pPA0OYUM MECTOM JUIsl JIIOAEH C HapylIeHHeM CciyXxa Hu
cJ1a00CTBIIIAIINX;

- aKyCTUYECKHUI yCUIIUTENb U KOJIOHKH;

e Ui OOy4aroOLIMXCsl ¢ HApYIICHUSAMHU OMOPHO-ABUraTeIbHOTO amnmapara:

- IEPEABIKHBIMU, PETYIUPYEMBIMU 3proHoMuyecKkumu napramu CH-1,

- KOMHI)IOTCpHOfI TEXHUKOH CO CIICIHUAJIBHBIM IPOTrPpaMMHBIM 00cCICUCHUEM.

9. MeTtonnueckne MaTepuasbl

9.1. [InaHbl ceMUHAPCKUX 3aHATUN
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Tema 1: Posib M MeCTO ynpaBJieHHsl YeJI0Be4eCKUMU PecypcaMu B CUCTeMe YIPaBJIeHUs

opranm3aumueii (ounas gpopma — 2 uaca, ouno-3aounan — 1 uac, 3aounan — 0 uacoes)

Bonpocs! 1451 00cy:kaenust

1. Yenoseueckuii pakTop U €ro poisib B pa3BUTUN OPraHU3ALNH.

2. BsaumocBs3b (DyHKIMHU YIIPABICHUS YEJIOBEUECKHMMHU PecypcaMu ¢ APYyTUMHU
(YHKUMSAMY yHOpaBiIeHUs B paMKax oOIIel CTpaTeruu OpraHu3aium.

3. Baemnwue u BHyTpeHHHE (DaKTOPBI CPEbI, OTPEIEIISIONINE MECTO YIIPABICHHS

4eJI0BEYECKMMHU PecypcaMu B OOLIEH cucTeMe YIIPaBICHUs OpraHu3aluei

HUcTounukn

1. KouBeniuss MOT Ne 138 (1973 r) «O MuUHMMaJbHOM BO3pacTe IJis NpUeMa Ha
paboty»

2. Hexnapauus MOT 06 ocHOBomosaramolux HOpUHIMIAX U IpaBax B cdepe Tpyna //
Poccuiickas razera. 1998. 16 nexaOpsi.

3. Tpynogoii konekc Poccuiickoit deneparuu ot 30 nexadps 2001 r. (c mocneayromuMu
M3MEHEHUSIMN )

Oos3arenbHas TUTEpPaTYpa

1. VYmpasnenue uenoBeueckumu pecypcamu / Jleiineka A.B., becnanbko B.A. -
M.:lamkoB u K, 2017. - 392 c.: [OBC, znanium.com]

2. YmpapieHHE YeIOBEYSCKUMU pecypcamu : yueo. mocodue / B.W. Epemun, 10.H.
[lymakos, C.B. XKapuxkos ; moxg pen. B.W. Epemuna. — M. : UH®PA-M, 2018. — 272
c. — (Bricmiee obpazoBanue: bakanaspuar) [9BC, znanium.com]

JlonoJiHUTe IbHASA JINTEpPaTypa
1. VYmpamneHue nepcoHanom B Poccuu: Teopusi, oTedecTBeHHas U 3apyOekHasl MpaKTHKA.

Momnorpadus./Tlox pen. A.5l. Kubanosa. - M.: UHOPA-M, 2014. - 283 c. . [9BC,

znanium.com]
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Tema 2: YnpaBiieHue 4eJI0BeUeCKUMH pecypcaMu Kak cucrema (ounas ¢popma — 4 uaca,

ouno-3aounasn — 2 uac, 3aounas — 1 uae)

Bonpocs! 1451 00cy:kaeHnst
Ilenp 1 ypOBHU yIIPaBIICHHs YEJIOBEUECKUMHU PECYPCAMU B OpraHU3aLUN
DYHKIUH CHUCTEMBI YIIPABIICHUS YEJI0BEYECKUMU PECYPCAMHU

[TpuHLMIIBI yTIIpaBIIEHUS YEIOBEYECKUMHU PECYpcamMu

M w0

Mertoasl yHpapJICHUA YCIIOBECUCCKUMHU pECypCaMU

Hcrounuxku
4. KouBermmss MOT Ne 138 (1973 r) «O MuHMManIbHOM BO3pacTe A NpHeMa Ha
paboty»
5. Hexmapamust MOT 00 ocHOBomonararmmux MPUHIMIAX U mpaBax B cdepe Tpyna //
Poccuiickas razera. 1998. 16 nexaOps.
6. Tpymnosoii konekc Poccuiickoit deneparuu ot 30 nexadbps 2001 1. (c mocneayrOmmumMu

U3MCHCHHSIMHU )

Oobs13aTesbHas JIUTEpPaTypa

1. Ynpasnenue yenoBeueckumu pecypcamu / Jlelineka A.B., becnanbsko B.A. - M.:JlamkoB u
K, 2017. - 392 c.: [BBC, znanium.com]
2.VrpaBiieHUe YelloBeYeCKUMH pecypcamu : yueb. nocodue / B.1. Epemun, 10.H. Illymaxos,
C.B. Kapukos ; non pen. B.U. Epemuna. — M. : UHOPA-M, 2018. — 272 c. — (Bsiciee
obpasoanme: bakanaBpuar) [ObC, znanium.com]

Jlono/THUTeIbHAS JTUTepaTypa
1.Yupasnenue nepconanom B Poccun: mapagurmsl ¥ npaktuka: MoHorpadus/KudanosA. 4.,
Hypaxoall.b. - M.: HUL] UH®PA-M, 2016. - 154 ¢. [9BC, znanium.com]
2.YrpasieHue rnepcoHanoM B Poccun: Teopusi, oTedecTBeHHAs U 3apyOekHas IPaKTHKA.
Mownorpadus./Ilox pen. A.S. Kubanora. - M.: UTHOPA-M, 2014. - 283 c. . [ObC,

znanium.com]

Tema 5: Ayaut desioBeueckux pecypcoB (ounas ¢popma — 4 uaca, ouno-3aounas — 2 uac,

3aounas — 1 uaa)

Bonpocs! pis 00cy:kaeHnst
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=

AyZIuT: NOHATHE U CYLIHOCTB
2. CrpykTypa nepcoHaia: OpraHM3alioOHHas, MTaTHasl, (PyHKIIMOHAIbHAS, COIMAIbHAS,

poseBast

3. Ilokaszarenu ABUXKCHUA NIEPCOHAJIA B OpraHu3alunu

Hcrounuxku

1. Konmenmus MOT Ne 138 (1973 1) «O MuUHHMMAaJIbHOM BO3pacTe IJjIs MpUeMa Ha
paboty»

2. Hexnaparuss MOT 00 ocHOBoIoONararoImux MPUHIUIAX U TpaBax B cdepe Tpyna //
Poccwuiickas razera. 1998. 16 nexaOpsi.

3. Tpynogoii konekc Poccuiickoit deneparuu ot 30 nexadbps 2001 . (¢ mocneayrommumMu
W3MECHCHUSIMU )

4. Obuepoccuiickuii kiaaccupukarop npodeccuit pabounx, AOIKHOCTEH CIyXalux U
tapudueix paspsgoB  OK  016-94, npunst mnocraHoBieHueM loccrangapra
Poccuiickoit @enepanuu ot 26 nekabps 1994 . Ne 367 (¢ mnocienyrouMu
U3MCHEHHSMH)

5. KpanupukannoHHBIA CHpPaBOUYHUK JODKHOCTEH pPYKOBOAMTENEH, CHEIHACTOB U
JIpYruX CIIy»alluX, YTBEpXkKICH rocraHoBiaeHueM Munrpyna Poccuiickon denepanuu
ot 21 aBrycra 1998 1. Ne 37 (c nocnenyrommuMyu H3MEHEHUSIMN )

6. Ilocranosienne Muntpyna Poccuiickoit @enepanuu ot 31 nexadps 2002 . Ne 85 «O06
YTBEPKACHUM TEpeyHel MOmKHOCTEH M paboT, 3aMellaeMbIX WM BBITOIHIEMBIX
pabOTHUKaMH, C KOTOPBIMU PabOTOAATENb MOKET 3aKII0YaTh MMCbMEHHBIE JIOTOBOPHI O
MOJIHOM  WHAMBUIYAJIbHOW WM  KOJUIGKTMBHOM  (OpurajmHoi) marepuaibHOMI
OTBETCTBEHHOCTH, a TaK)Xe€ THUIOBBIX ()OpPM JOrOBOPOB O TOJHON MaTepHalibHOM

OTBCTCTBCHHOCTH»

Oobsi3aTesbHas JIUTEpaTypa
1. Ynpasnenue yenoBeueckumu pecypcamu / Jlelineka A.B., becnanbsko B.A. - M.:JlamkoB u
K, 2017. - 392 c.: [DBC, znanium.com]
2.VrpaBiieHue YelloBeYeCKUMH pecypcamu : yue. nocodue / B.1. Epemun, 10.H. Illymaxos,
C.B. Kapukos ; non pen. B.U. Epemuna. — M. : UHOPA-M, 2018. — 272 c. — (Bsiciee

obpasoBanue: bakanaBpuar) [9bC, znanium.com]
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JlonoTHUTe IBLHAS JTUTepaTypa
1. VYnpasieHue nepconajgom B Poccun: Teopusi, OTeUeCTBEHHAS M 3apyOeKHasl IPAKTHKA.
Momnorpadwus./Tlox pen. A.5l. Kubanosa. - M.: UHOPA-M, 2014. - 283 c. . [OBC,

znanium.com]

Tema 4: HopmaTuBHO-MeTOIMYECKOE 00eclieueHue CHCTEMbI YIIPaBJIeHUs
YyeJioBeueCKUMU pecypcamu (ounas popma — 2 uaca, ouno-3aounan — 2 uac, 3aounasn — 0,5

uacoe)

Bomnpoce! ai1s1 00cykaeHust

1. HopmaruBHO-MeToqMueCcKOE 00eCrieYeHUE CUCTEMBI YIIPABICHUS Y€TI0BEYECKUMU
pecypcamu: CyIIHOCTb U IIOHATHE

2. Knaccuduxkanus HOpMaTUBHO-METOAMYECKOTO 00ECIICUeHHS CUCTEMBI YIIPABICHUS
YeJIOBEUECKHUMH pecypcaMu

3. JloKyMeHTbI OpraHu3aluOHHOIO, OPTaHU3AIMOHHO-PACTIOPSIAUTEIHHOTO U
OpPraHM3allMOHHO-  METOAMYECKOIO Xapakrepa

4. HopmaTuBHO-CIPaBOUHBIE JOKYMEHTBI

5. JloKyMEHTbI TEXHUUECKOT0, TEXHUKO-3KOHOMHUYECKOTO U SKOHOMHUYECKOTO XapaKTepa

HUcrounuxku

1. Konmenmus MOT Ne 138 (1973 1) «O MUHHMMAaIbHOM BO3pacTe s MpHUeMa Ha
paboty»

2. Hexnaparmuss MOT 00 ocHOBoIONAraromux NPUHIUIAX U TpaBax B cdepe Tpyna //
Poccwutickas razera. 1998. 16 nexa0ps.

3. Tpynoroii konekc Poccutickoit deneparuu ot 30 nekadbps 2001 . (¢ mocneayrOIMMHI
W3MECHCHUSIMU )

4. OO6mepoccuiickuii ki1accupukarop npodeccuii pabounx, JAOKHOCTEH CIyXalux U
tapudueix paspsgoB  OK  016-94, npunsT mnocraHoBieHueM loccranmapra
Poccuiickoit ®enepanmu ot 26 ngexabps 1994 1. Ne 367 (¢ mocnemayrormmmu
U3MCHEHUSMHU)

5. KBaim(ukanoHHBI CIPABOYHUK JODKHOCTEH PYKOBOAMTENEH, CHEUUATNCTOB H
JIpYyrux CIIyXalluX, YTBEpXkKICH NocTaHoBieHueM Muntpyna Poccniickoin ®@enepanun

ot 21 aBrycra 1998 . Ne 37 (¢ mocnenyomuMu H3MEHEHUSIMH )
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6. Ilocranosnenne Muntpyna Poccuiickoit denepanuu ot 31 nexadps 2002 r. Ne 85 «O06
YTBEPKACHUM TEPEYHEeH MOMKHOCTEH M paboT, 3aMeIlaeMbIX WIH BBITOTHICMBIX
paboTHUKAMU, ¢ KOTOPBIMH pad0TOAATETh MOXKET 3aKJIF0YaTh MUChMEHHBIC JJOTOBOPHI O
MOJIHOM  WHAMBUIYAJIbHOW WM  KOJUIGKTHBHOM  (OpWramHoi) mMarepuaabHOM
OTBETCTBEHHOCTH, a TaK)Xe€ THUIOBBIX ()OpPM JOTOBOPOB O TMOJHON MaTepHadbHOM
OTBETCTBEHHOCTU»

7. Ilpodeccuonanbubiii cranmaprt «CHeUMATUCT MO YIPaBJICHUIO IMEPCOHAIOM,
yTBEpKJIeH npukazoM Muntpyna Poccuiickoit @enepanuu ot 6 oktsaops 2015 . Ne
6911

8. IIpodeccuonanbubiii ctanaapT «CHenuanuct mo mnomdopy MepcoHalia», YTBEpIKICH

npukazoM Muntpyna Poccuiickoit @enepaunu ot 9 oktsi6psa 2015 Ne 717

Oobs13aTesibHasA JIUTEpPaTypa
1. Ynpasnenue yenoBeueckumu pecypcamu / Jlelineka A.B., becnansko B.A. - M.:Jlamkos u
K, 2017. - 392 c.: [DBC, znanium.com]
2.VrpaBiieHue YelloBeYeCKUMH pecypcamu : yueb. nocodue / B.1. Epemun, 10.H. Illymaxos,
C.B. Kapukos ; non pen. B.U. Epemuna. — M. : UHOPA-M, 2018. — 272 c. — (Bsiciee

obpasoanme: bakanaBpuar) [9bC, znanium.com]

JlonoiHMTEILHAS JIMTEPATypa
1.Vnpasnenue nepconanoM B Poccun: Teopusi, 0Te4eCTBEHHAs U 3apyOeKHask IPaKTHUKA.
Momnorpadus./Ilog pea. A.5. Kubanosa. - M.: UHOPA-M, 2014. - 283 c. . [ObC,

znanium.com]

Tema 5 : CTpareruu ynpasiieHHs YeJI0Bed4eCKUMH pecypcamu (ounas gpopma —2 uaca,
ouno-3aounasn — 2 uaca, 3aounasn — 1 uac)

Bomnpoce! 1151 00cykaeHust

2. Bzaumocss3b cTpareruu pa3BuTHUA OpraHu3aluu u
CTpaTeruy yIpaBJICHHs YEJIOBEYECKUMHU PECYPCAMU
3. JlocToMHCTBa, HEAOCTATKU U 00JacTh MPUMEHEHUS CTPATETUU OPUEHTALMU Ha CBOU

CHJIBI
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4. JloCTOMHCTBA, HEAOCTATKH U 00IAaCTh MPUMEHEHHUS CTPATErHH MPUOOPETEHUS TOTOBBIX
CIIELIMAIMCTOB

5. JlocTomHCTBA, HEJOCTATKH U 00JIACTH IPUMEHEHUS CTPATETHH TTPHEeMa HEOOIIBIIIOTO
KOJIMYECTBAa BHICOKOKBATM(DHUIIMPOBAHHBIX CIICIUATHCTOB (BBITOJHEHUE BCEH pabOTHI
HEOOBIINM KOJTHYECTBOM BBICOKOKBAIU(DUIIMPOBAHHBIX CIEIIHAINCTOB)

6. JlocTomHCTBa, HEAOCTATKU U OOJIACTH IPUMEHEHUS CTPATETUN IPUEMa CIEITUAIUCTOB

cpenHen KBaauUKaIi, HO B JOCTATOYHOM KOJIMYECTBE

Oobs13aTesibHasA TUTEpPaTypa
1. Yopaenenue uenoBeueckumu pecypcamu / Jleiineka A.B., becnanbko B.A. - M.:[lamkoB u
K, 2017. - 392 c.: [DBC, znanium.com]|
2. YripaBieHHE YeIIOBEYECKUMH pecypcami : yued. mocobue / B.U. Epemun, FO.H. [llymakos,
C.B. XKapuxos ; nog pen. B.M. Epemuna. — M. : UHOPA-M, 2018. — 272 c. — (Bsicuiee
obpa3zoBanmue: bakanaBpuar) [9BC, znanium.com]
3.Apxumiosa H.W., Cemora O.JI. Ymparienue nepcoHaiom opranusamnuu.- M.: [Ipocrekr,
2016- ¢.7-37
JlonoTHUTEIbHAS JTUTEepaTypa
1.Vnpasnenue nepconanoM B Poccun: Teopusi, 0Te4eCTBEHHAs U 3apyOeKHask IPAaKTHUKA.
Mownorpadwus./Tlox pen. A.5l. Kubanosa. - M.: UHOPA-M, 2014. - 283 c. . [OBC,
znanium.com]
KonTtpoJibHbIe BONPOChI
ChopmynupyiiTe OCHOBHYIO L1€JIb IIPUBJIEUEHHUS IEPCOHAA B OPraHU3aIHIo.
ChopmynupyiiTe JOCTOMHCTBA, HEAOCTATKH M O0JACTh MPUMEHEHHUSI CTPATETUH OPUEHTAIUU
Ha CBOM CHJIBI
CdopmynupyiTe 10CTOUHCTBA, HEJOCTATKU U 001aCTh MPUMEHEHHUS CTPATErHH
nproOpeTeHNs TOTOBBIX CIIEUAINCTOB
CdhopmynupyiiTe TOCTOMHCTBA, HEOCTATKU M 00JIACTh MPUMEHEHUS CTPATEeruy pruemMa
HEOOJTBIIIOTO KOJTMYECTBA BHICOKOKBaIH(PHIIMPOBAHHBIX CIEIIMATHCTOB (BBITOJHEHNE BCEH
paboThl HEOONIBIITUM KOJTHMYECTBOM BBICOKOKBATU(UIIMPOBAHHBIX CHEIIHAINCTOB)
CopmynupyiiTe TOCTOMHCTBA, HETOCTATKU M 00J1aCTh MPUMEHEHUS CTpaTeruy npuemMa

CIICaJIuCToOB CpGI{HeI\/JI KBaJ'II/I(bI/IKaHI/II/I, HO B JOCTAaTOYHOM KOJIMYCCTBC.
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Tema 6: TexHosoruu moadopa nMepcoHa a Npu npuemMe Ha padory (ounas popma — 2
uaca, ouno-3aounas — 1 uac, 3aounas — 0,5 uaac)

Bonpocs! 1451 00cy:kaeHnst

1. Texnonorust mogdopa rnepcoHalia BhICIIEro 3BeHa — eXecutive search,

2. Texuomorus moadopa mepcoHaia cpeaHero 3sena — selection,

3.TexHONOTHS MaccoBOTO IOA00pa MepcoHaza — mass recruitment.

4. TexHosorust moA0Opa MOJIOBIX CICHUATMCTOB U BBITYCKHUKOB By30B -graduate recruitment
5.CpaBHHTENIbHAS XapaKTEPUCTUKA CTICUAIN3UPOBAHHBIX HHTEPHET-CANTOB 110 MO00PY
TriepcoHasia

6.0co0eHHOCTH 000pa MepcoHaia ¢ UCIOIb30BAHHEM COUAIBHBIX CETEH

7.Hcrionp30BaHue calTa opraHu3alvun AJist n0ﬂ60pa nepcoHalia

Oos3arenbHas auTEpPaTypa

1. Ynpasnenue uyenoBeueckumu pecypcami / Jleitneka A.B., becnanpko B.A. - M.:JlamkoB u
K, 2017. - 392 c.: [DBC, znanium.com]
2. YpaBleHHE YeI0BEYeCKUMU pecypcamu : yueb. mocodue / B.1. Epemun, FO0.H. lllymakos,
C.B. Kapukos ; non pen. B.U. Epemuna. — M. : UHOPA-M, 2018. — 272 c. — (Bsiciee
obpasoanme: bakanaBpuar) [9bC, znanium.com]

JlonoJIHUTe IbHAS JINTepaTypa
Backuna, T. B. TexHuku ycemHoro peKpyTMeHTa [ DIeKTpOHHBIN pecypc|— 2-e u3n.,
nepepad. u gon. — M. : AJIBITMHA TTABJIMIIEP, 2014. — 288 c. . [9BC, znanium.com]
WBanoga, C. [louck u oneHka JnHelHoro nepcoxaia : [loBeimenue 3ppexTuBHOCTH U
CHIDKEHHMeE 3aTpat [DnekTpoHHblid pecypc|— M.: AJIBIIMHA TTABJIMIIEP, 2014. — 129 c.
[3BC, znanium.com]
Kubanos A.4l., lypakosa N.b. YmpaBienue nepcoHasom opraHu3aluu: CTpaTerus,
MapKeTHHT, HHTepHAI[MOHATH3aIus: YaeoHoe mocooue - M.: HUI] MH®PA-M, 2013 - 301
c.. [@BC, znanium.com]
VYmpasnenue nepcoranom B Poccun: Teopusi, oTedecTBEHHAS U 3apyOeKHas TPAKTHKA.
Mownorpadwus./Tlox pen. A.5l. Kubanosa. - M.: UHOPA-M, 2014. - 283 c. . [OBC,
znanium.com]

KOHTpOJ’IbHBIe BOIIPOCHI
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Kakue Mmetompl mombopa KaHIHIATOB
texHojoruu Executive Search?

Kakue ™eronmpl mombopa KaHAMAATOB
texnonorun Staff Selection?

Kakue wmetomsl moabopa KaHIWIATOB
texnojorun Management Selection?
Kakue ™eronmpl mombopa KaHAMIATOB

texHosiornuu Mass recruitment?

IIPUMCHSOTCA

IIPUMCHATIOTCA

IIPUMCHATIOTCS

IIPUMCHATIOTCSA

npu

pu

npu

pu

MIPAKTUYECKON

MPaKTUYECKOU

[IPaKTUYECKON

MPAKTUYECKOU

pcain3anuun

peanu3anum

pcain3anuun

peanu3anuu

Kaxkoii caiiT uenecoo6pa3H0 HCIIOJb30BaTh AJIA noz[6opa CIICIMajaInuCToOB U py'KOBO,[lI/ITeJ'ICI\/'I

CPCAHCTO U BBICHICTO 3BCHA

Kakoit caiiT rieirecooOpa3Ho UCIIONB30BATh JUIsl TOA00pa CIEIUATUCTOB Ha MO3UITUH

HAYaJIbHOTO YPOBHS U pabouuii mepcoHall.

KaKyIO COIMAJIBHYIO CCTh uenecoo6pa3Ho HCIIOJBb30BaThb AJIA n0n6opa «IJIMTAPHBIX» KaApOB

CdopmynupyiiTe OCHOBHBIC ITpaBmiIa pabOTHl MEHEIXKepa 10 MoA00Py IepcoHaa ¢

COLIMAJILHBIMU CETSIMU IpU NOJ00pE MepcoHana

Chopmynupyiite TpeOOBaHMS K CalTy OpraHu3anuu st 3PpGEeKTUBHOTO 1oa00pa rnepcoHana

Tema 7: TexHosoruu oT6opa nmepcoHaia Npu npuemMe Ha padory-(ounas gpopma — 2 uaca,

ouno-3aounan — 1 uac, 3aounasn — 0,5 uaca)

Bonpocsl 1151 00cyx1eHUus

CTpeCCOBOG CO6CC€,Z[OBaHI/Ie

© 0o N o gk~ wbhdPE

D¢ dexTnBHOCTH 0OTOOPA IEPCOHATA

OcHOBHBIE 3Tarlbl TEXHOJIOTHH 0TOOpa MepcoHaia

I[OHOJ'IHI/ITCJ'ILHBIG MCTOABI TPOBCPKU KAHAUIATOB
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HopmaruBHO-TIpaBoBO€ 00eceueHre TeXHOIOTUU 0TO0pa IepcoHaa

Texnonorust nposeaenus ouorpaduyeckoro codecenoBanus CARE.
TexHoIOTHS IPOBEICHUS] CUTYAITMOHHOTO coOecenoBanust STAR

Texnonorus npoBeaeHus: cobecenoBanus mo kommereHnusm PARLA

MCTOABI ITPOBCPKH HpO(l)CCCI/IOHaJ'IBHBIX 1 JINYHOCTHBIX Ka4C€CTB KaHANJ1aTOB



Hcrounuku
1.Konsenuus MOT Ne 138 (1973 1) «O MUHUMaIBHOM BO3pacTe I IpUeMa Ha paboTy»
2. lexnaparuss MOT 00 ocHOBomoONararommx TNPUHIMIIAX W TpaBax B cdepe Tpyma //
Poccwuiickas razera. 1998. 16 nexa0Ops.
3. TpynoBoit xomekc Poccuiickoii ®@enepamuu ot 30 gexabps 2001 r (C mocrnemyroomuMu

M3MEHEHUSIMU )

Oos3aresbHas TUTEpaTypa
1. Yopasnenue yenoBeueckumu pecypcamu / Jleiinexa A.B., becnanbko B.A. - M.:[lamkoB u
K, 2017. - 392 c.: [BBC, znanium.com]
2. YpaBJeHHE YeI0BEYeCKUMU pecypcamu : yueb. mocobue / B.1. Epemun, FO.H. lllymakos,
C.B. XKapuxkos ; mox pen. B.1. Epemuna. — M. : UHOPA-M, 2018. — 272 c¢. — (Bsicmee

obpa3zoBanue: bakanaBpuar) [OBC, znanium.com]

Jlono/THUTeIbHAS JTUTepaTypa
VYrpasnenue nepconanoM B Poccun: Teopus, oTedecTBEHHAS U 3apyOeKHas IPaKTHKA.
Mownorpadus./Ilox pen. A.Sl. Kubanosa. - M.: UHOPA-M, 2014. - 283 c. [ObC,
znanium.comy].
KubanoB A.4., lypakoBa N.b. YmpasneHue nepcoHaaoM opraHU3aliu: CTpaTeTus,
MapKeTHHT, HHTepHAI[MOHATH3aIus: YaeoHoe mocooue - M.: HUI] UH®PA-M, 2013 - 301

c.. [OBC, znanium.com]

KonTposabHbie BONPOCHI
1. [HatiTe onpeneneHne TEpMHUHA «OTOOP TIEpCOHATIAY.
2.CKOIIbKO ATaroB BKIIIOYAET TUIIOBOII Mpoiiecc 0T00pa KaHIUAaTOB Ha TOMKHOCTh?
3.B deMm 3akiroyaeTcs OCHOBHAsl Ieb aHAIM3a 3asBUTEIBHBIX JOKYMEHTOB TpPH OTOOpE
KaH/IMJ1aTa Ha JOJIKHOCTh?
4.B 4em 3aKJIFO4YaeTCsl OCHOBHAS IIE€JIb MPEABAPUTEIBHON OTOOPOUYHOI Oecenbl mpu OTOOpE
KaHIuAaTa Ha JTOJDKHOCTD?
5.IlepeuncnutTe OCHOBHBIE METOJBI MPOBEPKH MPOPECCHOHANBHBIX M JTUYHOCTHBIX KadeCTB
KaHIUaTa Ha JIOJDKHOCTD.
6.Kakue rpymnmsl TeCTOB MOTYT IPUMEHSATHCS IPU 0TOOpE KaHIUAATOB Ha JI0OJKHOCTDH?

7. ChopmynupyiTe OCHOBHBIE 1€ MPOBEJECHUS COOECEIOBAHUS.
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8.OxapakTepu3yiTe  OTJIMYHUTEIbHbIE OCOOCHHOCTM  MpOBEAEHHA  Ouorpaduieckoro
cobece10BaHUSI.

9.Kakme TexHOMIOTMM TMpOBENEHUsI coOeceoBaHUsS MOIYT ObITh HCIHOJb30BaHbl IPHU
IPOBE/IEHUH CUTYaLMOHHOTO coOece10BaHus?

10.0Oxapakrepu3yiiTe OTJIMYUTENbHbIE OCOOCHHOCTH MPOBEACHHS CcOoOeceoBaHus IO
KOMITETCHITHSIM.

11.Ilepeuncirre OCHOBHBIE CTaIUU IIPOBEAEHUS COOECEI0BAaHUSI.

12.0xapakrepu3yiiTe OCHOBHbIE MOKa3zaTeau 3(G(GEKTUBHOCTH OTOOpa IepcoHala B
OpraHu3aIuHm.

13. OxapakTepusyiiTe OCHOBHBIE TIOKa3aTeNn d3PPEKTUBHOCTH 0TOOpa MepcoHaia B KaIpOBOM

ar¢HTCTBC.

Tema 8: TexHoJiorusi afanTauuu NepcoHana B opranusauuu (ounas gpopma — 2 uaca,

ouno-3aounasn — 1 uac, 3aounas — 0,5 uaca)

Bonpocs! pi1s1 00cy:kaeHust
1.Ananranus rnepcoHana: MOHATUE U CYIIIHOCTh
2.0Tanbl TpyAOBOH aJlanTally IepcoHasia
3. Buapl agantaioHHBIX IPOrpaMm
4.9} dexTBHOCTD alanTaluy nepcoHanfa
Paccmompenue npakmuueckou cumyayuu.

Oos13aTebHast JiMTeparypa

Oobs13aTesbHAsA JTUTEpPaATypa
1. Ynpasnenue yenoBeueckumu pecypcamu / Jlelineka A.B., becnanbsko B.A. - M.:JlamkoB u
K, 2017. - 392 c.: [BBC, znanium.com]
2.KubanoB A.S1., lypakoa U.b. YnpapieHue nepcoHanoM OpraHu3aluu: CTpaTeris,
MapKETHHT, HHTEpHAIIMOHANM3anus: YuebHnoe nmocodue - M.: HUL] UH®PA-M, 2013 - 301
c.. [DBC, znanium.com]

JlonoJIHUTe IbHAS JINTepaTypa

l.Ilpommna A.H. Apanranus mnepcoHana B POCCHMCKHMX OpraHM3alMsX: COLUAJIBHO-
yIpaBjieH. aHanu3 (Ha ImpuMepe paOOTHUKOB C OrpaHWy. BO3MOXH.): Mouorp. M.: HUI]
NH®PA-M, 2014. - 124 c. [DBC, znanium.com]

2 Kynpusnuyk E.B., Ilep6akosa }0.B. VYmpaBiaeHue NEPCOHAIOM: ACCECCMEHT,
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KOMIUIEKTOBAaHUE, aJamnTalus, pazsutue: YuedHoe nocodue. - M.: M1 PUOP: HULL Undpa-
M, 2012. - 255 ¢. [DBC, znanium.com]

KonTposibHbIEC BONIPOCHI

1 Jaiite onpesenieHne TepMUHA «aJanTalus.

2 KakoBa ocHOBHas 11eJ1b aianTauy paboTHUKA?

3. OxapaxTepu3yiTe 1Ba OCHOBHBIX HAMPABIICHUS aJIallTalluy IIepCOHAIA.

4 CdopmynupyiiTe OCHOBHBIE 3aJIa4H aIaNTAIlMK MIEPCOHAIA B OPraHU3aIlUH.

5 [lepeuncnute OCHOBHBIE 3TAIbl TEXHOJIOTHUECKOT0 Ipollecca afanTaluy epcoHaia B
OpraHu3aIiu.

6. Kakune agantaninoHHble MEpONIPUATHS IIPOBOJATCA Ha JTane «BeeneHue B
IOJKHOCTE)?

7. Uro BKIIIOYAET IJIaH CTAHOBJICHHUSI HOBOTO paOOTHUKA B OpraHU3aI1H?

8. J1ig KakuX KaTeropuil mepcoHana 1enecoo0pasHo pa3pabdaTsiBaTh pa3Hbie BUIbI

aJlanTalMOHHBIX Tporpamm?

9. OxapakTepu3yiTe OCHOBHBIE CTa UM IIPOLECCA aJalTalluy IEPCOHAA.

10. [lepeuncanre OCHOBHbIE TPU3HAKK [€3a4aNTAllM1 PAOOTHUKOB.

11.  Oxapakrepusyiite nokasatenu 3G(HeKTHBHOCTH TEXHOJIOIMHU a/lalTalluy IIEpCOHANa B
OpraHH3aIiH.

Tema 9 : TexHoJiorusi oueHKH nepconana (ounas gpopma — 2 uacos, ouno-3aounas — 2
uaca, 3aounas — 0,5 uaca)

Bonpocsl 1451 00cy:kaeHus

OneHka nepcoHasa: NOHITHE U CYIIHOCTh
MeTob! OlleHKH TIepcoHata
Texnomorust oleHku mepcoHana merogom Management by Objectives (ympasienue 1o
TIETISIM )
TexHomoTHs OLIEHKH KITI0YeBbIX Mokazarene a¢dextuBnoctr (KPI) paboTHukos
Texnonorus I{entpa oneHku nepconana «Assessment Center»
HUcrounnku
TpynoBoit komekc Poccumiickoit ®@eneparuu ot 30 mekadbpst 2001 r. (C mocieayromumMu
W3MCHCHUSIMH )

Obs13aTesTbHAS TUTEpaTypa
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10.
11.
12.

1. Ynpasnenue yenoBeueckumu pecypcamu / Jleiineka A.B., becnanbko B.A. - M.:/lamkoB u
K, 2017. - 392 c.: [BBC, znanium.com]

2. YipaBJieHHE YeI0BEYCCKUMU pecypcamu : yued. mocobue / B.U. Epemun, FO.H. lllymakos,
C.B. XKapuxkos ; nox pen. B.1. Epemuna. — M. : UHOPA-M, 2018. — 272 c¢. — (Bricmee

obpazoBanue: bakanaspuar) [9BC, znanium.com]

JonosHUTeILHAS JTUTEPATypa
1.BepxoBues A.B. Attectarnus paboTHUKOB opranu3aiuu /. - 3-€ uza. - M.: HUL Uadpa-M,
2013. - 32 c.: [@BC, znanium.com]
2. Acanues,A.M., Bykosuu I'.I"., Kupusnosa O.I'., KocapeBa E.A.Ouenka nepconasna B
opranuzamuu - M.: HUL] UHOPA-M, 2016. - 200 ¢ (Bsiciee ob6pazoBanue: Maructparypa).
[3BC, znanium.com]
3. Yopasnenue nepconanoM B Poccun: Teopusi, 0Te4eCTBEHHAS U 3apyOekHas TPAKTHKA.
Mownorpadus./Tlox pen. A.5l. Kubanosa. - M.: UHOPA-M, 2014. - 283 c. [ObC,

znanium.comy].

KOHTpOJ’IbeIe BOIIPOCHI

[aiite onpeneneHre TepMrUHaA «OLEHKA IEPCOHAa.

B yewm 3akitogaercs cyTh 9KCIEPTHOTO MO/IX0/1a K OIIEHKE IepcoHana?

Onpeznenure 001acTh NPUMEHEHUS SKCIIEPTHOTO MOJIX0/A K OLIEHKE IIepCOHaa.

B uem 3akiroyaercs CyTh MHCTPYMEHTAIBHOIO IIOJIX0/1a K OLIEHKE NepcoHana?
Omnpenenure 001aCTh MPUMEHEHUS] HHCTPYMEHTAIBHOIO MTO/IX0/1a K OLIEHKE IepCOHaa.
OxapakTepu3yiTe OCHOBHBIE METO/IbI OLICHKH ITEPCOHAIA.

B uem 3akitouaercs cyTh MeToa OaJIIIbHOM OLIEHKH NepcoHaa?

B uyem 3akmrouaeTcss OTIMYME METOAA CBOOOJHOTO BBIOOpPAa OT METOJa MPHUHYAUTEIBHOTO
BbIOOpa?

Yro Takoe K03 (HULIMEHT KOMIIETEHTHOCTH pabOTHHUKA?

B dem 3akmtouaercs CyTh MeTOJ1a OIIEeHKH niepcoHana «360 rpamxycos»?

B ugem 3axmouaetcs Texnonorus Llentpa ouenku nepconana(Assessment Center)?

HepeqnchTe OCHOBHBIC JIEMEHTHI CUCTEMbBI KOMIIEKCHOM OIICHKHU II€pCOHAa.

Tema 10 : TexHoI0rHHM TONOJIHATETLHOTO MPO(ecCHOHATLHOTO PA3BUTHS NMEPCOHATIA
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(ounas gpopma — 2 uaca, ouno-3aounasn — 2 uaca, 3aounasn — 0,5 uaca)

Bonpocsl pis1 00cyxkaeHnst
[IpodeccronanpHOE pa3BUTHE TIEPCOHAJIA: MIOHATHE U CYIIHOCTh
Bunst u hopMbl mpodecCHOHATEHOTO Pa3BUTHUS IIEpCOHAIA
Metonb! mpodeccuoHansHOro 00yUeHus IepcoHaa
KoyuuHr kak meron npo¢eccroHaIbHOTO pa3BUTHs paOOTHUKOB

VYnpasneHue npoeccuoHaIbHbIM Pa3BUTUEM TI€PCOHANIA

o a0k~ N oE

OS¢ dexkTuBHOCTh NMPO(HECCHOHATBHOTO Pa3BUTHS IEpPCOHANA

Oos3arenbHas auTEpPaTypa
1. Ynpasnenue uenoBeueckumu pecypcami / Jleitneka A.B., becnanpko B.A. - M.:JlamkoB u
K, 2017. - 392 c.: [DBC, znanium.com]
2. YpaplieHHE YeI0BEYeCKUMU pecypcamu : yueb. mocodue / B.1. Epemun, FO.H. lllymakos,
C.B. Xapuxkos ; mox pen. B.1. Epemuna. — M. : UH®PA-M, 2018. — 272 ¢. — (Bricmiee

obpazoBanue: bakanaBpuar) [9bC, znanium.com]

JonosiHUTEILHAS TUTEPaTypa

1.Vnpasnenue nepconanoM B Poccun: Teopusi, 0Te4eCTBEHHAs U 3apyOeKHask IPAaKTHUKA.
Mownorpadus./Ilog pea. A.5. Kubanosa. - M.: UHOPA-M, 2014. - 283 c. [OBC,
znanium.com].
2. Kubanos A 4., [lypaxosa M.b. YnpaBieHue nepcoHaioM OpraHU3aluu: CTpaTerus,
MapKeTHHT, HHTEpPHAIMOHANU3anus: Yuebnoe nmocoodue - M.: HUL] UH®PA-M, 2013 - 301 c.
[3BC, znanium.com]

1.

KonTpoJsibHbIE BONIPOCHI

Maiite onpenenenue TepmuHa «OOydeHHE IEpCOHATAY

OxapakTepu3yiiTe OCHOBHbIE (PAKTOPHI MOBBIIIECHUS POJIA TPO(HECCHOHATLHOTO MOTEHITHAA
MepCOHAJIa B Pa3BUTUHU OpraHU3alINH.

HepeqnchTe OCHOBHBIC TPUHIUIIBI 06y‘-ICHI/I$[ B3POCJIBIX.

Kakwue cyniecTByI0oT BUbI JOMOJIHUTENBHOTO IPO(EeCCHOHATLHOTO 00pa30BaHus

paboOTHUKOB?
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OxapakTepu3yiiTe OCHOBHbIE METOBI O0yUeHHsI Ha paboyeM MecTe.

CdopmynupyiiTe TOCTOMHCTBA M HEJJOCTATKA METOJIOB O0yUeHUs Ha pabodeM MecTe.
OxapakTepu3yiTe OCHOBHBIC METOIBI O0OyUEHUS BHE pabodyero Mecra.
CdopmynupyiiTe JOCTOMHCTBA U HEJJOCTATKH METOJI0B 00yUeHHsI BHE pab04Yero MecTa.

B yem 3axiouaercs cyTh Merosa o0ydenus «Buddyingy ?

. B 1em 3akmrodaercs cyTh MeTona o0yuenust «Shadowingy ?
11.
12.
13.
14,
15.

B uem orTnuuTenbHbIE 0COOEHHOCTH METO0/1a O0YUEHUS «KOYUHHI»?
Oxapakrepu3yiTe MoAX0/bl K aHAJIM3y NOTPEOHOCTH B 00yUYeHUH paOOTHUKOB.

B 4em 3akio4aercs CyTh KOHIENIINU «OMEPeKaroIIero» o0yyeHus?

[lepeuncnaute OCHOBHBIE STAlbl YIIPaBIeHUs 00yUYeHHEM NEPCOHaNa B OPraHU3aIIH .

Oxapakrepusyiite Mosiesb oleHkH 3¢ dekTuBHOCTH TpeHuHra Jlonansaa Kupknarpuka.

Tema 11: TexHoJioruu ynpasJjieHHs1 Kapbepoii nepcoHasa (ounas gpopma — 2 uaca, ouno-
3aounas — 2 uaca, 3aounasn — 0,5 uaca)

Bonpocs! pis1 00cy:kaeHust

Kapbepa: nonsitue u cymHocTb
Buael 1 THOBBIE MOJENN KapbEPbI

Konueniuu ynpasneHust Kappepoil nepcoHana

el

O} PexTUBHOCTH yIpaBIeHUS Kapbepoil epcoHata

Oos13aTebHast JiMTeparypa
1. Vnpasnenue uenoBeueckumu pecypcamu / Jleiinexa A.B., becansko B.A. -
M.:lamkoB u K, 2017. - 392 c.: [DBC, znanium.com]
2. YrpBIeHHE YeIOBEUECKUMU pecypcamu : yueb. mocooue / B.1. Epemun, 10.H.
[ymakos, C.B. XXapukos ; oz pen. B.M. Epemuna. — M. : UHOPA-M, 2018. — 272

c. — (Bricmiee oOpa3oBanue: bakanaBpuar) [9bC, znanium.com]

JlonoJIHMTeIbHAS JINTEPATypa

1. Cornukosa C.U. YrpasieHue mepcoHaaoM: AesioBasi Kapbepa: Y4ueOHoe mocooue. 2-¢
u3., mepepad. u pom.-M.: M1 PUOP, HUIL UH®PA-M, 2016. - 328 c. [3BC,

znanium.com]
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10.

11.

12.

13.

14.

2. VYnpaBieHue KaJpoBbIM pe3epBOM: TeopHs U npakTuka: Monorpadus / K.b. ®oxus. -

M.: HUIl UH®PA-M, 2014. - 278 c. [DBC, znanium.com].

KoHnTpoJbHbIe BOopochl

JlaiiTe onpeneneHne TEpMUHA «Kapbepay.
OxapakTepu3yiiTe OCHOBHbIE CBOMCTBA KAPHEPHOT'O IPOCTPAHCTBA OPTaHU3ALINH.
Chopmynupyiite HE0OX0IUMBbIE YCIOBUSIMHU Pa3BUTHUS Kapbepbl paOOTHUKA.
OxapakTepu3yiTe OCHOBHBIE 3Tallbl KApbEPbl MEHEKEPA.
B yem 3axitoyaercst CyTh FOpU30HTANIBHOM (pOoQeccnoHaIbHOM) Kapbepbl pabOTHUKA?
B yem 3akiogaercsi CyTh BEpTHKAILHON (yIpPaBICHYECKON) Kapbepbl paboTHHKA?
OxapakTepu3yiiTe OCHOBHbIE MOJIEJIA KaphEPHI.
Cdopmynupyiite OCHOBHBIE 3a7aud CyOBEKTOB YIIPaBICHHUS Kapbepoll pabOTHUKOB B
OpraHM3alyHy.

Uro ABNSETCS OCHOBHBIM HHCTPYMEHTOM Pa3BUTHSA MPOGECCHOHATBHON (TOPHU30HTAIBHOM)
Kapbepbl?

UYro sBiseTcs OCHOBHBIM HHCTPYMEHTOM pa3BUTHUS JIOJDKHOCTHOH (BEpTHKAJIBHOW )
Kapbpepbl?

Oxapakrepusyiire TEXHOJIOTUIO yIIpaBJICHUSA Kapbepoit «ITnanupoBanue
3ameH (Replacement Planning)»?

OxapakTepu3yiTe TEXHOJOTHIO YIIpaBieHUus Kapbepoil «llnaHupoBanue npeeMcTBEHHOCTH
(Succession Planning)»?

Oxapakrepusyiire TEXHOJIOTHIO YIIPaBIICHUS Kapbepon «YnpaBieHue
tanaatamu (Talent management)»?

OxapakrepusyiTe nokasarenu 3(pQpeKTUBHOCTU YIIPABIEHHs KAphePOH MepCcoHaa.

Tema 12: MoTuBanus U CTUMYJIMPOBaHHE NepcoHaa (ounasn hopma — 4 uaca, ouno-

3aounasn — 2 uaca, 3aounasn -1 uac)

Bonpocs! 1451 00cy:kaeHnst

1.MotuBanus ¥ CTUMYJIUPOBAaHUE TPYAOBOI €ATEIbHOCTU: OHITHE U CYLTHOCTD
2. CoBpeMEHHBIE TEOPUU MOTUBALIMM TIEpCOHAa

3. YrpasneHue MOTHBalEH NepcoHaa
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Oo0s3arenbHas auTEpPaTypa
1. 1. YnpaBnenue uenoBeueckumu pecypcamu / Jleitneka A.B., becnansko B.A. - M.:JlamkoB
u K, 2017. - 392 c.: [BBC, znanium.com]
2. YpapleHHE YeI0BEYeCKUMU pecypcamu : yuebd. mocodue / B.1. Epemun, FO.H. lllymakos,
C.B. Kapuxkos ; mon pen. B.U. Epemuna. — M. : UHOPA-M, 2018. — 272 c. — (Bricmee

obpasoBanue: bakanaBpuar) [ObC, znanium.com]

JononHuTeIbLHAS JUTEpPaTypa

Eropmun, A. II. MotuBauus U CTUMYJMPOBAHUE TPYJAOBON JEATEIBHOCTH [DJIEKTPOHHBIN
pecypc] : Yueb. mocobue / A. Il. Eropmun. - 3-e u3a., nepepad. u gom. - M. : UHOPA-M,
2013. - 378 ¢. [DBC, znanium.com]

Betnyxckux, E. MotuBanus u ormtara tpyaa: MactpymenTsl. Metonuku. [Ipaktrka
[DnexTponHBIN pecypc] / - 5-¢ uzn. - M.: Anbnmaa [Tabmumep, 2014. - 151 c. [DBC,
znanium.com]

Npanosa, C.B. MotuBanus Ha 100%: A Tae e y Hero kHomka? [DNeKTpoHHBIH pecypc] /
Cgetitana VBanoga. - 8-¢ m3a. - M.: Anpnuna [abmumep, 2013. - 285 c. - (Cepust «buznec Ha

100%»).[9BC, znanium.com]

KoHnTpoJibHbIE BONIPOCHI
JlaliTe onpeneneHue TepMUHA «MOTUBALIUSD).
Oxapakrepu3yiTe CBA3b CTUMYJIUPOBAHMS U MOTHBAILIMH [IEPCOHAA.
Kakwue rpynmbsl MoTHBaIuu nepconana Bel 3Haere?
B uem 3akmrouaercss OCHOBHOE MOJIOKEHHUE NTEPBOHAYAIBHBIX TEOPUN MOTUBALIUU?
B uem 3akitoyaeTcsi OCHOBHOE MOJIOKEHUE COAECPKATENbHBIX TEOPUI MOTUBALIUN?
OxapakTepu3yiTe OCHOBHBIE TIOJIOKEHUSI TEOPUU nepapxuu norpedbnocreit A.Macioy
Kaxkue daxTopsr otHeceHbl @.I'eprioeprom Kk «rUrHeHUYECKUM» ?

B 4uem 3akimro4yaeTcs OCHOBHOE IIOJIOJKEHHE MMpOoLCCCyaIbHBIX Teopnﬁ MOTI/IBaLII/II/I?

© ©o N o g B~ w D P

Oxapakrepu3yiiTe OCHOBHBIE NTOJIOKEHHSI Teopun oxxkuaanuii B. Bpyma.

[EEN
o

B dgem 3akmrouaeTcss OCHOBHOE ITOJIOJKEHHE THITOJIOTHYSCKOM MOACIN MOTUBallun

nepconana B.M.I'epunkoBa?
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11. Urto Takoe MOTHBAIIMOHHBIN MOTEHIIMAT pabOThI?
12.  Yto0 Takoe MOTHBAIIMOHHBIIN MpoduiIb paboTHUKA?

13. OxapakTepu3yiTe OCHOBHBIE 3Tallbl yIPaBICHUS MOTUBALMEH IEpCcOHAaa

Tema 13: TexHosiornu yBoOJIBLHEHMS epcoHaNa (ounas popma — 2 uaca, 04HO-3a04HAA —

1 yac, 3aounas — 0,5 uaca)

Bonpocs! 1451 00cy:kaeHnst

1. YBosbHEHHE: IOHATHE U BUBI

2. YnpaBieHue TeKy4eCThIO IEpcoHata

3. YopaBneHne MacCOBBIM BHICBOOOKICHHEM IepCcCOHaja

4. AyTniieiicCMeHT Kak HOBbI MHCTPYMEHT YBOJIbHEHHUS IepcoHaia

Paccmompenue npakmuueckou cumyayuu.

Oos3aresbHas TUTEpPaTypa

1. Yipasnenue uenoBeueckumu pecypcamu / Jleiineka A.B., becnanbko B.A. - M.:/lamkoB u
K, 2017. - 392 c.: [BBC, znanium.com]
2. YrpaBieHHE YeI0BEYeCKUMU pecypcamu : yuebd. mocodue / B.M. Epemun, FO0.H. lllymakos,
C.B. XKapukos ; mon pen. B.1. Epemuna. — M. : UHOPA-M, 2018. — 272 c¢. — (Bricmee
obpasoBanme: bakanaBpuar) [ObC, znanium.com]

JdomosiHuTeIbHAS JIUTEPATypa
1. KubanoB A 4., dypakoBa .b. Ynpasienue nepcoHasoM OpraHu3aluu: CTpaTerus,
MapKeTHHT, HHTEpHAIMOHaIM3amus: Y4yebnoe mocodue - M.: HUL] UH®PA-M, 2013 - 301 c.
[3BC, znanium.com]
2.YrpasieHue nepcoHanoM B Poccun: Teopusi, oreuecTBEHHAs U 3apyOekHast MpaKTHKA.
Mownorpadwus./Tlox pen. A.5l. Kubanosa. - M.: UHOPA-M, 2014. - 283 c. [ObC,

znanium.comy].

KonTpoJsibHbIE BONIPOCHI

1. JlaiiTe onpeneneHrne TEPMUHA «YBOJIbLHEHUEY.
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[lepeuncnure OCHOBaHUS NPEKPALIEHHS TPYIOBOIO JOTOBOpA B COOTBETCTBUM C TpynoBbIM
KojexkcoM PO.

[aiite onpenenenne TepMuHa « TeKydecTb KaipoBy.

OxapakTepu3yiTe MO3UTUBHBIE U HETATUBHBIC ITOCIIEICTBUSA TEKY4ECTH

OxapakTepu3yiiTe OCHOBHBIE 3Tallbl YIIPABIEHUSA TEKYUECThIO IIEPCOHAIIA

Yro takoe KOA(PPHUIMEHT HHTEHCUBHOCTU TEKY4eCTH?

[Iepeuncnure ocHOBHBIE [IpUunHEI TEKydYeCTH IEepCOHAIIA.

Kakue meponpusatus MoXeT npeaycMmarpusarh [Iporpamma perynupoBaHus TEKy4eCTH?

OX&paKTepI/IBYI‘/’ITe OCHOBHBIC 3Tallbl YIIPABJIICHUS COKPAIICHUEM IICPCOHAJIA.

. UTo Takoe ayTIUIEHCMEHT?

9.2 MeTonnuyecKkue peKoOMeH/IalH M0 MOJAroTOBKe NUCbMEHHBIX padoT
[Tucebmennbie paboThl (KypcoBasi pabora, scce, pedepar, IOKIAT U T.II.) YU4eOHBIM

IJIJAHOM WJIXA ITPOTPaMMOU HE NPENYCMOTPEHBI.

9.3 Unble MaTepuaJibl HE IPEYCMOTPEHBI
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IMpuiaoxkenune Ne 1

AHHOTANIUA IMCIUITJIMHBI

HucuuruinHa «YOpaBieHHE YeNOBEYECKHMMH pecypcaMm» OTHOCHUTCS K OJIOKYy
BapUATUBHBIX AUCLUILINH.

JucuuiuinHa peanusyercs Ha (hakyabTeTe yrnpasiieHus: Kadeapoi opraHu3aliOHHOIO
pa3BUTHS.

Lenv oucyunnunvl: HOpMHUPOBAHUE Y O0YUAIOIIMXCS CUCTEMHBIX MPECTABICHHUH O
COBPEMEHHBIX TEXHOJIOTUAX YIIPABICHUS YEIOBEYECKUMHU PECYPCAMU B OPTaHU3ALUN.

3a0auu Ooucyunaumel: U3y4YUTh METOAMKM U OBIAJETh HaBbIKAMM  pa3pabOTKU U
BHEJPCHUS COBPEMEHHBIX TEXHOJIOTUH YIPABICHUS YEJIOBEYECKUMU PECYpPCAMHU

JlucuuiuiiHa HarpasiieHa Ha (JOPMHPOBAHUE CIEIYIOMUX KOMMeTeHIMI:

I[IK-1 - BrnajgeHue HaBbIKAMU UCIIOJIB30BAHUSI OCHOBHBIX TEOPUM MOTHBAIIMH,
JUAEPCTBA U BIIACTHU YISl PEIICHUs CTPATETMUYECKUX M ONEPAaTUBHBIX YIIPaBICHUYECKUX 3a]1a4, a
TaKXe /s OpraHM3alluy TpyNIoBod paOOThl Ha OCHOBE 3HAaHUS IPOLECCOB TI'PYMNIOBON
JUHAMUKUA ¥ TPUHIUIIOB (POPMHUPOBAHUS KOMAH/IbI, YMEHUs MIPOBOJAUTH ayJAUT YEIOBEUECKUX
PECYpPCOB U OCYIIECTBIATh AUATHOCTUKY OPTraHU3allMOHHON KYJIBTYPBI;

[1K-2 - BnajieHue pa3IMIHBIMU CIIOCO0AMU pa3penieHns KOH(OIUKTHBIX CUTYAIUH MTPH
IIPOEKTUPOBAHUN MEXIJIMYHOCTHBIX, TPYNIIOBBIX M OPraHMW3AallMOHHBIX KOMMYHMKALIMA Ha
OCHOBE COBPEMEHHBIX TEXHOJIOTUH YIIPABJICHUS [IEPCOHAIIOM, B TOM YHCIIE B MEXKYJIBTYPHOMU
cpeze.

B pesynbraTe 0cBOEHUS IUCHUIUIMHBI O0yYaroIUics JOKEH:
3HaThb:
- OCHOBHBIE TEOPHH MOTHBALUH, JuaepcTBa u Bractu(I1K-1)
- IPOLIECCHI IPYIINOBOM AUHAMUKHY U (hopmupoBanus komau bl (TTK-1)

- COBPEMEHHbIE TEXHOJIOTHH YIIPABICHUS MIEPCOHAIIOM, B TOM YHCIIE B MEXKKYJIBTYpPHOU cpefe

( TIK-2)
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Ymern:
- TPOBOAMTH  ayJUT  4YEJIOBEYECKUX PECypCOB U  OCYIUECTBIATh  JAUATHOCTHUKY
opranu3anuoHHoi KyaeTypbl (ITK- 1)
-pa3pemaTh KOH(IMKTHBIE CUTYallud MPH IPOEKTUPOBAHUN MEXJIMYHOCTHBIX, TPYIIIOBBIX U
OpPraHM3al[MOHHBIX KOMMYHMKAallMii Ha OCHOBE COBPEMEHHBIX TEXHOJOTMH YIPaBICHUS
HIEPCOHAJIOM, B TOM YHCIIC B MEXKYJIbTypHOM cpene (I[TK-2)

Baangern:
- HaBBIKAMM MCIIOJIB30BAHHUS OCHOBHBIX TEOPHHM MOTHUBALUH, JIAAEPCTBA M BIACTH UL
pELICHUS CTPAaTerHYECKUX U ONEPAaTUBHBIX yrpasieHyeckux 3anad (ITK — 1)
- HaBBIKAMH Pa3peHICHUs] KOH(DIMKTHBIX CUTyallMid MPU MPOEKTUPOBAHUU MEKIMYHOCTHBIX,
TPYIIIOBBIX M OPraHU3allMOHHBIX KOMMYHHUKAallMd HAa OCHOBE COBPEMEHHBIX TEXHOJIOTHH
yIIPaBJICHHUs IEPCOHAJIOM, B TOM YHCIIe B MeXKKYJIbTypHOit cpene (ITK-2)

Paboueii mporpamMmoil NpeaycMOTpPEeHbl CIEAYIOLUIME BHABI KOHTPOJIA: TEKyIIUH
KOHTPOJIb YCIIEBa€MOCTH B (pOpME OLIEHOK 3a paboTy Ha CEeMHHapax U 3a CAMOCTOSTEIbHYIO
paboTy, IpOMeKyTOuHas aTTecTanus B (opMe 3K3aMeHa.

OO0mias Tpy1I0€MKOCTh OCBOCHUS JUCITUTUTMHBI COCTaBIIsACT 4 3a4eTHBIX enuHuIbl, 144 yaca.
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JIUCT UBMEHEHUI

IIpunoxenue 2

B pa0oueil mporpaMMe Mo AUCHUIUIMHE « YIIpaBIeHUE YEIOBEUSCKUMU PECYPCAMI»
10 HaIlpaBJICHUIO MOATOTOBKHU «MeHemxmMeHnT (mpoduiin « MexayHapoaHbIi

MEHEKMEHT», 6e3 Ipoduis)

Ne | Tekct akryanu3auuu win npunaraeMmsii Kk PIIJI nokyment, | [lara Ne
Cofiep KAl U3MEHEHUS! IPOTOKOJIA

1 Oo6nosuen cocras [10, B/l u UICC 08.06.2017r. |17
ITpunoxkenue Ne |

2 Oo6mnogien cocras [10, BJI u UCC 21.06.2018r |11
ITpunoxxenue Ne 2

3 ITpunoxenune Ne 3 31.08.2020r |1
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IHpunoxkenue Nel (x JIucty u3MeHeHUi)
CTpyKTypa IMCHUILIMHBI 1JIs1 O4HO-3209HON (pOpMBI 00yUeHHUsI

OO0mas TpymoEMKOCTh TUCIMILTMHBI cocTaBiseT 4 3.e., 144 vaca, B TOM 4wncie KOHTakTHas pabora

06yqa}01u1/1xc51 C IpernoaaBaTciicM

KOHTpPOJIb 18 9acos.

32 yaca, camocrosTenbHas pabora oOywarommxcs 94 uaca,

Bupl yaeOHO# paboThI
(B yacax) Dopmbl
KOHTaKTHas TEKyIIIero
|
Neo Pasnen 2 2 L = % KOHTPOILA
= = = © | ycmeBaemoctw,
/11 JUCUUILINHBL/ TEMBI N 3} & g g 5 E (bopma
=
§ E %’ % E % E °:J g é L‘é IPOMEKYTOYHOM
= z S B x| S K8 = arTeCTauur
v | © b Z| s E =8 | O 8
o5 |u 8| = 8F &

1 Poss 1 MecTO 5 105 |1 6 Ornenka paboThl
yOpaBIeHUS Ha CeMUHape
4EJI0BCUYECCKUMU Pemrenue xeiic-
pecypcamu B cUCTEME 3a7aun
YIpaBICHUS
Opra"u3aluen

2 VYpasnenue 5 105 |1 6 Orenka paboThl
YeJI0BCUYECKUMU Ha CeMUHape
pecypcaMu Kak Pemenne keric-
CHCTEMA 3a7aun

3 AyauT YeoBeUeCKUX | 5 1 2 6 OrneHka paboThI
pecypcoB B Ha CeMUHape
OpraHu3aIuu Pemrenne xeiic-

3a7aun

4 HopmarusHo- 5 |1 2 6 OrneHka paboThI
METOAUYECKOE Ha CeMUHape
obecreyeHune Pemrenne xeiic-
CUCTEMBI YIIPaBJICHUS 3a7aun
YeJIOBEYECKUMU
pecypcamu B
OpraHu3aIu

5 Crparerun 5 |1 2 6 Onenka paboThI
YIIPaBICHUS Ha CEMHHape
4EI0BCUYCCKUMU Pemienue xeiic-
pecypcamu B 3a1a4u
OpraHu3aIun

6 TexHomornu 5 1 1 6 OrneHka paboThI
nojoopa TmepcoHana Ha CEMUHape
IIpY [IpUEME Ha Pewenue kevic-
paboty 3a/1a9m

7 Texnonmoruu otébopa |5 |1 1 6 Onenka paboTsI
TIepCcoHaJIa PH Ha CEMHHApe
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npueMe Ha paboTy Pewenue kevic-
3a7aun
8 TexHonorus 5 |1 1 6 Onenka paboTsI
aJanTanuu Ha CEMHHAape
[IepCcoHala B Pemenue kelic-
OpraHu3aIu 3aJa4u
9 TexHOI0TUA OLIEHKHA 5 1 1 6 Ornenka paboThI
nepcoHasa Ha CEMUHape
Pemenwne keiic-
3a7aun
10 Texnonoruu 5 2 1 6 Ornenka paboThI
pohecCHOHATBHOTO Ha CEMUHape
pa3BUTHS TIEpCOHasa Pemienue ketic-
3a7aun
11 Texnonoruu 5 2 1 6 Ornenka paboThI
yOpaBICHUS Ha CeMUHape
Kapbepoi nmepcoHaia Pemienue kevic-
3a7aun
12 MotuBamnus u 5 1 2 6 Onenka paboThl
CTUMYJIMPOBAHHE Ha CeMHUHape
IepcoHaja B Pemienue keiic-
OpTraHu3aIuu 3a7a4n
13 | TexHomnorum 5 |1 2 6 Omnenka paboThI
YBOILHEHUS Ha CEMUHape
IepciaoHaa B Pemenne keric-
OpraHu3aIuu 3a7aun
KonTpons 5 18 16 DK3aMeH 110
ouneTaMm
Hroro-144 14 |18 18 94

CTpykTypa IMCUMILUIMHBI I 3204HOi (opMbl 00yueHust

OO6mrast TpymoEMKOCTh TUCHIUILINHBI COCTaBisAeT 4 3.e., 144 dWaca, B TOM 4ncie KOHTakTHas padoTa
oOygarommuxcs ¢ mpernogasaresnieM 16 yacoB, camocTosiTensHas padora obOydatommxcs 119 wacos,

KOHTPOJIb 9 4acoB.

5 Bunel yueOHoI paboThI DopMbI
No Paznen 3

S (B yacax) TEKYIIETro
/11 IUCIIATLINHBL/ TEMBI > O =

&) KOHTAKTHAsI ‘ KOHTPOJISI
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o o - yCIIEBaEMOCTH,
2 z E =) dopma
. § § 2 3 IPOMEKYTOUHOM
= E = E s E g £ aTTecTalun
= o =8 |5 85 8
Ponb u mecTo 2
YIpaBICHUS
YEJI0BCUYECKUMU
pecypcamu B CHCTEME
yIpaBIeHUS
Opra"u3amuen
YmpasneHnue 05 |1 Orenka paboThl
YeJ0BEYECKUMHU Ha CeMHUHape
pecypcaMu Kak Pemenue kelic-
crucrema 3a7a4n
AyIUT 4eTTOBEYECKUX 05 |1 Ornenka paboThl
PECYpCOB B Ha CeMHUHape
Oopranu3anuu Pemenue kelic-
3a7a4n
HopmaruBHO- 0,5 10,5 Ornenka paboThl
METOIUYECKOE Ha CEMUHape
obecreuecHue Pemenue keiic-
CUCTEMBI YIPaBJICHUS 3a7a4n
YEJI0BCUYECKUMU
pecypcamu B
OpraHu3aIuu
Crpareruu 05 |1 Onenka paboTsl
yIpaBICHUS Ha CeMHUHape
YEJI0BEYECKUMHU Penienue keiic-
pecypcamu B 3a7aun
OpraHu3aIuu
Texuomornu 0,5 105 Orenka paboThl
noadopa mepcoHanta Ha CEMUHape
[IpY [IpUEMeE Ha Pemenne keric-
paboty 3a/1aun
TexHonoruu oTdopa 0,5 105 Orenka paboThl
nepcoHaa mpu Ha CEMUHape
npueMe Ha paboTty Pemenue ketic-
3a7aun
Texnomorus 05 105 OrneHka paboThI
aJlanTanuu Ha CEMUHape
[IepcoHalIa B Pemenne keric-
OpraHu3aIuu 3a7aun
TexHonorus OLEeHKN 1 Onenka paboTbl

epcoHalia

Ha CEMUHape
Perenue keiic-
3a1a4un
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10 Texnonoruu 1 8 Onenka paboTsl
poheCcCHOHAITBHOTO Ha CEMUHape
pa3BUTHS TIEpCcOoHAaNa Pemenue keiic-

3a7aun

11 Texnonoruu 1 8 Ornenka paGoThl
YIIPaBICHHS Ha CEMHHAape
Kapbepoi nepcoHana Pemenue ketic-

3aJa4u

12 MotuBanus u 05 |1 8 Orenka paGoThl
CTUMYJIMPOBAHUE Ha CEMHHAape
[IepCcoHaja B Pemenue kelic-
OpraHu3aIu 3aJa4u

13 Texnonoruu 1 8 Ornenka paboThI
YBOJILHEHUS Ha CEMUHape
nepciaoHasa B Pemienue kevic-
OpraHu3aIuu 3a7aun
KonTponn 9 15 DK3aMeH
Hroro -144 6 10 9 119

Cocras nporpammuoro odecnneuenusi (I10), coBpeMeHHBIX IPoecCHOHATIBLHBIX 0a3
nanubiX (B/1) u nndpopmanuonno-cnpaBounsie cucrem (MCC) (2017 )

1. [lepeyens 11O

Tabnuya 1
Nenn | Haumenosanue [10 [IpousBoaurens | Cocod pacnpocTpaHEHUs
/m (nuyensuonnoe unu
c60000HO
pacnpocmparnsiemoe)
1 Microsoft Office 2010 Microsoft JIMIIEH3HOHHOE
2 Windows 7 Pro Microsoft JIMIEH3UOHHOE
3 Microsoft Office 2013 Microsoft JIMIIEH3HOHHOE
2. lepeyens B/l u UCC
Tabnuya 2
Neni/mt HanmenoBanune

Scopus

MexayHapoaasie pedepaTuBHble HaykomeTpuieckue b/, mocTymHble B pamkax
HanroHaJIbHOU moamucku B 2017 1.
Web of Science

noanucku B 2017 1.

[Tpodeccronanpabie MOMHOTEKCTOBBIE B/l, TOCTyITHBIE B paMKaX HAIMOHATLHOM

Kypnanst Oxford University Press
ProQuest Dissertation & Theses Global
SAGE Journals
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XKypnainsr Taylor and Francis

[IpodeccronanbHbie MOTHOTEKCTOBBIE /]
JSTOR
W3nanus no oOuiecTBEHHBIM U TYMAHUTAPHBIM HayKaM

KommnbrorepHsbie cripaBOYHbIE TPABOBBIE CUCTEMBbI
Koncynerant [lntoc,
['apanT
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Ipuaoxenue Ne2(x JIucTy H3MeHEHMI)
CTpyKTYypa IMCHUILTHHBI VIS O4HO-3204HON (opmbl 00ydueHust

OO6mrast TpymoEMKOCTh TUCUUILIMHBI COCTaBiseT 4 3.e., 144 daca, B TOM 4wncie KOHTakTHas padoTa

00yJaromuxcsl ¢ MpernoaaBaTeieM

KOHTpOJIb 18 4acoB.

32 waca, camocTosTeldbHass pabora oOydarommxcs 94 daca,

Bunel yueOHoit paboThl
(B Hacax) dopMbl
KOHTaKTHasI TEKYILETO
:
Neo Paznen 2 2 v B % KOHTPOIIA
2 = & 5 | & | ycmeBaemoctw,
/1 IUCHAIUINHBL/ TEMBI 3} ) e g 5 & dbopma
g E g % E g E 0:> é g Lé POMEKY TOUHOM
S z S5 B R| & ¥ 8. = = 3 aTrTeCTaluu
SHECHESH-E1-8:1=8 BICE
=
1 Pois 1 mecto 5 105 |1 6 Ornenka paboThl
yIpaBIeHUS Ha ceMUHape
YEeJI0BEUYECKUMU Pewrenue keric-
pecypcamu B cUCTEME 3a/1aun
yIpaBIeHUS
Opra"u3anuen
2 Ympasnenue 5 105 |1 6 Onenka paboThl
YeJI0BEYECKUMU Ha cCeMHUHape
pecypcamu Kak Pemenue kelic-
cucTema 3a/1aun
3 Aynut yenoBeyeckux |5 |1 2 6 Onenka paGoThI
pPECYpCOB B Ha cCeMUHape
Opra"u3anuu Pemenue kelic-
3a/1aun
4 HopmarusHo- 5 |1 2 6 Onenka paboThI
METOMYECKOE Ha ceMUHape
oOecrieueHue Pemenue ketic-
CUCTEMBI YTIpaBICHUS 3a/1aun
YeJIOBEYCCKUMU
pecypcamu B
OpraHu3aIun
5 Crpareruu 5 |1 2 6 Onenka paboTsl
yIpaBICHUS Ha CeMHUHape
YEJI0BEUECKUMU Pewenue kevic-
pecypcamu B 3aJ1auun
OpraHu3aIuu
6 Texnonmoruu 5 |1 1 6 Omnenka paboThI
noadopa mepcoHanta Ha CEMUHape
MIpY NIpUEMe Ha Pemenue kevic-
paboty 3a/1aun
7 Texnomoruu otéopa |5 |1 1 6 Orenka paboThI
nepcoHaIa Mpu Ha CEMUHape

66




npueMe Ha paboTy Pewenue kevic-
3a7aun
8 TexHonorus 5 |1 1 6 Onenka paboTsI
aJanTanuu Ha CEMHHAape
[IepCcoHala B Pemenue kelic-
OpraHu3aIu 3aJa4u
9 TexHOI0TUA OLIEHKHA 5 1 1 6 Ornenka paboThI
nepcoHasa Ha CEMUHape
Pemenwne keiic-
3a7aun
10 Texnonoruu 5 2 1 6 Ornenka paboThI
pohecCHOHATBHOTO Ha CEMUHape
pa3BUTHS TIEpCOHasa Pemienue ketic-
3a7aun
11 Texnonoruu 5 2 1 6 Ornenka paboThI
yOpaBICHUS Ha CEMUHape
Kapbepoi nepcoHaia Pemienue kevic-
3a7aun
12 MotuBamnus u 5 1 2 6 Onenka paboThl
CTUMYJIMPOBAHHE Ha CeMHUHape
IepcoHaja B Pemienue keiic-
OpTraHu3aIuu 3a7a4n
13 | TexHomnorum 5 |1 2 6 Omnenka paboThI
YBOILHEHUS Ha CEMUHape
IepciaoHaa B Pemenne keric-
OpraHu3aIuu 3a7aun
KonTpons 5 18 16 DK3aMeH 110
ouneTaMm
Hroro-144 14 |18 18 94

CTpykTypa IMCUMILUIMHBI I 3204HOi (opMbl 00yueHust

OO6mrast TpymoEMKOCTh TUCHIUILINHBI COCTaBisAeT 4 3.e., 144 dWaca, B TOM 4ncie KOHTakTHas padoTa

o0yJaromuxcs ¢ TperoaaBaTesieM

KOHTPOJIb 9 4acoB.

16 gacoB, camocrosTensHas padora oOyuarommxcs 119 gacos,

o/

Paznen
HHCHHHHHHBUTGMBI

CemecTt

Bunel yueOHoI paboThI
(B yacax)

KOHTAaKTHas

‘Ocﬁ

DopMbI
TEKYILEro
KOHTPOJISI

67




° o - yCIIEBaEMOCTH,
2 z E =) dopma
. § § 2 3 IPOMEKYTOUHOM
= E = E s E g £ aTTecTalun
= o =8 |5 85 8

Ponb u mecTo 2
YIpaBICHUS
YEJI0BCUYECKUMU
pecypcamu B CHCTEME
yIpaBIeHUS
Opra"u3amuen
YmpasneHnue 05 |1 Orenka paboThl
YeJ0BEYECKUMHU Ha CeMHUHape
pecypcaMu Kak Pemenue ketic-
cucrema 3a7a4n
AyIUT 4eTTOBEYECKUX 05 |1 Ornenka paboThl
PECYpCOB B Ha CeMHUHape
Oopranu3anuu Pemenue kelic-

3a7a4n
HopmaruBHO- 0,5 10,5 Ornenka paboThl
METOIUYECKOE Ha CEMUHape
obecreuecHue Pemenue keiic-
CUCTEMBI YIPaBJICHUS 3a7a4n
YEJI0BCUYECKUMU
pecypcamu B
OpraHu3aIuu
Crpareruu 05 |1 Onenka paboTsl
yIpaBICHUS Ha CeMHUHape
YEJI0BEYECCKUMU Pemenue ketic-
pecypcamu B 3a7aun
OpraHu3aIu
Texuomornu 0,5 105 Orenka paboThl
noadopa mepcoHanta Ha CEMUHape
[IpY [IpUEMeE Ha Pemenne keric-
paboty 3a/1auu
TexHonoruu oTdopa 0,5 105 Orenka paboThl
nepcoHaa mpu Ha CEMUHape
npueMe Ha paboTty Pemenue ketic-

3a0a4n
Texnomorus 05 105 OrneHka paboThI
aJlanTanuu Ha CEMUHape
[IepcoHalIa B Pemenne keric-
OpraHu3aIu 3a1a4n
TexXHOJIOTHUA OLICHKHU 05 |05 Orenka paboThl

epcoHalia

Ha CEMUHape
Perenue keiic-
3a1a4un
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10 Texnonoruu 05 |05 8 Onenka paboTsl
poheCcCHOHAITBHOTO Ha CEMUHape
pa3BUTHS TIEpCcOoHAaNa Pemenue keiic-

3a7aun

11 Texnonoruu 05 |05 8 Ornenka paGoThl
YIIPaBICHHS Ha CEMHHape
Kapbepou IepcoHana Pemenue ketic-

3aJa4u

12 MotuBanus u 05 |1 8 Orenka paGoThl
CTUMYJIMPOBAHUE Ha CEMHHAape
[IepCcoHaja B Pemenue kelic-
OpraHu3aIu 3aJa4u

13 Texnonoruu 05 105 8 Ornenka paboThI
YBOJILHEHUS Ha CEMUHape
nepciaoHasa B Pemienue kevic-
OpraHu3aIuu 3a7aun
KonTponn 9 15 DK3aMeH
Hroro -144 8 8 9 119

Cocrtas nporpammuoro odecniedenus (II0), coppemeHHbIX npodeccunoHaIbHBIX 0a3
nanubIX (B/1) u nupopmanuonHo-cnpaBounsie cucrem (MCC) (2018 )

1. Ilepeuyens 11O

Tabnuya 1
Nenn | Haumenosanue 110 [TpouzBoaurens | Criocod pacnpocTpaHeHUs
/m (ruyensuonnoe unu
Cc80000HO
pacnpocmparsiemoe)
1 Microsoft Office 2010 Microsoft JIALEH3UOHHOE
2 Windows 7 Pro Microsoft JIMIIEH3UOHHOE
3 Microsoft Office 2013 Microsoft JIALEH3UOHHOE
2. lepeyens B/l u UCC
Tabnuya 2
Nor/m HaumenoBanue

Scopus

MesxyHapoaHbie pedepaTuBHbie HaykoMeTpuueckue b/l, mocTymHbie B pamkax
HaITMOHAILHOM moAmucKku B 2018 .
Web of Science

noanucku B 2018 1.

[Tpodeccronanbabie MOMHOTEKCTOBBIE B/l, TOCTyITHBIE B paMKaX HAIMOHABLHOM

Kypuaner Cambridge University Press
ProQuest Dissertation & Theses Global
SAGE Journals

XKypuaner Taylor and Francis

DJIeKTPOHHBIC U3/IaHUs M3aTeIbcTBa Springer

[Tpodeccronanbubie MOMHOTEKCTOBBIE b/l
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JSTOR

I/ISHaHI/ISI 10 O6HI€CTBCHHBIM 1 T'YMaHUTApPHBIM HayKaM

KoMmiproTepHbI€ CIIPaBOYHBIE PABOBBIE CUCTEMBI
Koncynerant [lntoc,
l'apanT
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Ipuaoxenue Ne3(x JIucTy U3MeHeHM)
CTpyKTYypa IMCHUILTHHBI VIS O4HO-3204HON (opmbl 00ydueHust

OO6mrast TpymoEMKOCTh TUCUUILIMHBI COCTaBisIeT 4 3.€., 152 dwaca, B TOM uwncie KOHTakTHas padoTa

oOydJaromuxcsl ¢ TpernojaBareieM 32 daca, caMOCTOsATeNbHas pabora oOydarommxcs 102 wgaca,

KOHTpOJIb 18 4acoB.

Bunel yueOHoit paboThl
(B Hacax) dopMbl
KOHTaKTHasI TEKYILETO
:
Neo Paznen 2 2 v B % KOHTPOIIA
2 = & 5 | & | ycmeBaemoctw,
/1 IUCHAIUINHBL/ TEMBI 3} ) e g 5 & dbopma
g E g % E g E 0:> é g Lé POMEKY TOUHOM
S z S5 B R| & ¥ 8. = = 3 aTrTeCTaluu
S|2 |8 EEISEEE[OF
=
1 Pois 1 mecto 5 105 |1 6 Ornenka paboThl
yIpaBIeHUS Ha ceMUHape
YEeJI0BEUYECKUMU Pewrenue keric-
pecypcamu B cUCTEME 3a/1aun
yIpaBIeHUS
Opra"u3anuen
2 Ympasnenue 5 105 |1 6 Ornenka paGoThl
YeJI0BEYECKUMU Ha cCeMHUHape
pecypcamu Kak Pemenue kelic-
cucTema 3a/1aun
3 Aynut yenoBeyeckux |5 |1 2 6 Onenka paGoThI
pPECYpCOB B Ha cCeMUHape
Opra"u3anuu Pemenue kelic-
3a/1aun
4 HopmarusHo- 5 |1 2 6 Onenka paboThI
METOMYECKOE Ha ceMUHape
oOecrieueHue Pemenue ketic-
CUCTEMBI YTIpaBICHUS 3a/1aun
YeJIOBEYCCKUMU
pecypcamu B
OpraHu3aIun
5 Crpareruu 5 |1 2 6 Onenka paboTsl
yIpaBICHUS Ha CeMHUHape
YEJI0BEUECKUMU Pewenue kevic-
pecypcamu B 3aJ1auun
OpraHu3aIuu
6 Texnonmoruu 5 |1 1 6 Omenka paboTsI
noadopa mepcoHanta Ha CEMUHape
MIpY NIpUEMe Ha Pemienue kevic-
paboty 3a/1aun
7 Texnomoruu otéopa |5 |1 1 6 Orenka paboThI
nepcoHaIa Mpu Ha CEMUHape
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npueMe Ha paboTy Pewenue kevic-
3a7aun
8 TexHonorus 5 |1 1 6 Onenka paboTsI
aJanTanuu Ha CEMHHAape
[IepCcoHala B Pemenue kelic-
OpraHu3aIu 3aa4u
9 TexHOI0TUA OLIEHKHA 5 1 1 6 Ornenka paboThI
nepcoHasa Ha CEMUHape
Pemenwne keiic-
3a7aun
10 Texnonoruu 5 1 2 8 Ornenka paboThI
pohecCHOHATBHOTO Ha CEMUHape
pa3BUTHS TIEpCOHasa Pemienue ketic-
3a7aun
11 Texnonoruu 5 1 2 8 Ornenka paboThI
yOpaBICHUS Ha CeMUHape
Kapbepoi nepcoHaia Pemienue kevic-
3a7aun
12 MotuBamnus u 5 1 2 8 Onenka paboThl
CTUMYJIMPOBAHHE Ha CeMHUHape
IepcoHaja B Pemienue keiic-
OpTraHu3aIuu 3a7a4n
13 | TexHomnorum 5 |1 2 8 Omnenka paboThI
YBOILHEHUS Ha CEMUHape
IepciaoHaa B Pemenne keric-
OpraHu3aIuu 3a7aun
KonTpons 5 18 16 DK3aMeH 110
ouneTaMm
Hroro-144 12 | 20 18 102

CTpykTypa IMCUMILUIMHBI I 3204HOi (opMbl 00yueHust

OO6mrast TpymoEMKOCTh TUCHIUILINHBI COCTaBisAeT 4 3.e., 144 dWaca, B TOM 4ncie KOHTakTHas padoTa

o0yJaromuxcs ¢ TperoaaBaTeseM

KOHTPOJIb 9 4acoB.

16 gacoB, camocTosTenbHas pabora oOywarommuxcs 127 dacos,

o/

Paznen
HHCHHHHHHBUTGMBI

CemecTt

Bunel yueOHoI paboThI
(B yacax)

KOHTAaKTHas

‘Ocﬁ

DopMbI
TEKYILEro
KOHTPOJISI
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o o - yCIIEBaEMOCTH,
2 z E =) dopma
. § § 2 3 IPOMEKYTOUHOM
= E = E s E g £ aTTecTalun
= o =8 |5 85 8
Ponb u mecTo 2
YIpaBICHUS
YEJI0BCUYECKUMU
pecypcamu B CHCTEME
yIpaBIeHUS
Opra"u3amuen
YmpasneHnue 05 |1 Onenka paboThl
YeJ0BEYECKUMHU Ha CeMHUHape
pecypcaMu Kak Pemenue kelic-
cucrema 3a7a4n
AyIUT 4eTTOBEYECKUX 05 |1 Ornenka paboThl
PECYpCOB B Ha CeMHUHape
Oopranu3anuu Pemenue kelic-
3a7a4n
HopmaruBHO- 0,5 10,5 Ornenka paboThl
METOIUYECKOE Ha CEMUHape
obecreuecHue Pemenue keiic-
CUCTEMBI YIPaBJICHUS 3a7a4n
YEJI0BCUYECKUMU
pecypcamu B
OpraHu3aIuu
Crpareruu 05 |1 Onenka paboTsl
yIpaBICHUS Ha CeMHUHape
YEJI0BEYECCKUMU Pemenue ketic-
pecypcamu B 3a7aun
OpraHu3aIu
Texuomornu 0,5 105 Orenka paboThl
noadopa mepcoHanta Ha CEMUHape
[IpY [IpUEMeE Ha Pemenne keric-
paboty 3a/1aun
TexHonoruu oTdopa 0,5 105 Orenka paboThl
nepcoHaa mpu Ha CEMUHape
npueMe Ha paboTty Pemenue ketic-
3a0a4n
Texnomorus 05 105 OrneHka paboThI
aJlanTanuu Ha CEMUHape
[IepcoHalIa B Pemenne keric-
OpraHu3aIu 3a1a4n
TexXHOJIOTHUA OLICHKHU 05 |05 Orenka paboThl

epcoHalia

Ha CEMUHape
Perenue keiic-
3a1a4un
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10 Texnonoruu 05 |05 10 Onenka paboTsl
poheCcCHOHAITBHOTO Ha CEMUHape
pa3BUTHS TIEpCcOoHAaNa Pemenue keiic-

3a7aun

11 Texnonoruu 05 |05 10 Ornenka paGoThl
YIIPaBICHHS Ha CEMHHAape
Kapbepou IepcoHana Pemenue ketic-

3aJa4u

12 MotuBanus u 05 |1 10 Orenka paGoThl
CTUMYJIMPOBAHUE Ha CEMHHAape
[IepCcoHaja B Pemenue kelic-
OpraHu3aIu 3aJa4u

13 Texnonoruu 05 105 10 Ornenka paboThI
YBOJILHEHUS Ha CEMUHape
nepciaoHasa B Pemienue kevic-
OpraHu3aIuu 3a7aun
KonTponn 6 9 15 DK3aMeH
Hroro -144 8 8 9 127

1. Oopa3oBare/ibHbIe TexHOMOrHH (K .4 Ha 2020 r.)

B nepuon BpeMEHHOT0 IPUOCTAHOBIICHUS MOCEUICHHUS 00yUYaroUMMUCs TOMELEHUN 1
teppuropun PITY. nns opranuzanuu ydeOHOro mporecca ¢ MPUMEHEHUEM 3JICKTPOHHOTO
0o0y4yeHUs] U JTUCTAHIIMOHHBIX OOpAa30BaTENbHBIX TEXHOJOIMH MOTYT OBITh HCIOJIb30BAHbI
cieayoe oopa3oBareiabHble TEXHOIOTHH:

— BUJICO-JIEKIINH;

— OHJIAMH-JIEKLIUU B PEKUME PEaJIbHOTO BPEMEHH;

— DJIEKTPOHHbIE Y4eOHUKH, yuyeOHbIe MOCOOMs, HaydHbIE HM3JAaHUS B 3JIEKTPOHHOM
BUJIC U JIOCTYH K UHBIM 3JIEKTPOHHBIM 00pa30BaTeIbHBIM PECYpCaM;

— CHCTEMBI JIJIsl 2JIEKTPOHHOTO TECTUPOBAHNUS;

— KOHCYJIbTAIIUH C UCTIOJIb30BAHUEM TEJIEKOMMYHUKAIIMOHHBIX CPEJCTB.

2. Mepevyens B n UCC (k m. 6.2 Ha 2020 r.)

Nent HaumenoBanue
/1

1 | Mexnaynaponnsie pedepaTiuBHble HaykoMmeTpuueckue bJl, tocTynHble B pamkax
HaoHanbsHOU nmoamnucku B 2020 1.

WebofScience

Scopus

2 | Ilpodeccuonanbubie momHOTEKCTOBBIE B/I, MOCTymHBIE B paMKaX HallMOHAJLHOMN
noanucku B 2020 .

KypuansiCambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

XKypuans! Taylor and Francis

3 | [Ipodeccronanbubie MOTHOTEKCTOBBIE B/]
JSTOR
W3nanus no oOIIeCTBEHHBIM M T'YMaHUTAPHBIM HAayKaM
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DnektponHas oudmuoreka Grebennikon.ru

KommbrorepHbie cripaBOYHbIE TPABOBbIE CUCTEMBI

Koncynprant [lntoc,
I"apanT

3.CocraB nporpammuoro odecnedenus (IT0) (2020 r.)

Nent Haumenosanue 110 [IpousBoauTens Crmoco6
/m pacnpocTpaHeHus
(ruyensuonnoe unu
c60000HO
pacnpocmpansiemoe)
1 Adobe Master Collection CS4 Adobe JIUIIEH3UOHHOE
2 Microsoft Office 2010 Microsoft JUIEH3UOHHOE
3 Windows 7 Pro Microsoft JINIEH3UOHHOE
4 AutoCAD 2010 Student Autodesk CBOOOIHOpACIIPOCTPaHsie
MO€e
5 Archicad 21 Rus Student Graphisoft cBOOOTHO
pacrpocTpaHsieMoe
6 SPSS Statisctics 22 IBM JIALIEH3UOHHOE
7 Microsoft Share Point 2010 Microsoft JUIICH3UOHHOE
8 SPSS Statisctics 25 IBM JIALIEH3UOHHOE
9 Microsoft Office 2013 Microsoft JIUIIEH3UOHHOE
10 | OC «Anbt OOpazoBanue» 8 000 «bazanst CIIO | 1MIIEH3MOHHOE
11 Microsoft Office 2013 Microsoft JIALIEH3MOHHOE
12 | Windows 10 Pro Microsoft JINIEH3UOHHOE
13 | Kaspersky Endpoint Security Kaspersky JIMIIEH3UOHHOE
14 | Microsoft Office 2016 Microsoft JIUIEH3UOHHOE
15 | Visual Studio 2019 Microsoft JIALIEH3NOHHOE
16 | Adobe Creative Cloud Adobe JTUIIEH3UOHHOE
17 Zoom Zoom JIMIIEH3UOHHOE
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