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1. IlosicHuTeabHAs 3aMMHCKA
1.1.eab n 32124 JTUCUMILTIHHBI

Lenv Oucyunnunvl: TOATOTOBUTH BBIMYCKHUKA, YMEIOIIETO pa3pabaThiBaTh M MPUHUMATH
yIpaBlIeHYECKUE PEIICHUS B YCIOBUSX PRIHOYHON YKOHOMUKH.

3aoauu oucyuniunol.

~ O3HAKOMUTH CTYJICHTOB C OCHOBHBIMHU MOHATHAMH B 00JIaCTH YIIPaBICHYCCKUX PEIICHUH,
UX BHJIaMU, Ki1accudukaimeir, 0cOOEHHOCTSIMU;

-~ O3HAaKOMHUTb C OCHOBHBIMH METOJAMH M MOJCIISIMH Pa3paOOTKU YyHPaBICHUYECKUX
peLIcHu;

- copMHUpPOBATH HABBIKH MOJATOTOBKH 3(P(EKTUBHBIX U KAU€CTBEHHBIX PEIICHUI;

- Hay4YdTh MPOBOJIUTH OIECHKY 3PPEKTUBHOCTH YIPABICHUYECKUX PEIICHUH C y4eTOM
crienuuku 06J1aCTH MIPUITOKEHUS;

- O03HAaKOMHUTh C OCOOEHHOCTSMH MpoIecca pa3pabOTKU YIPABICHYCCKUX PEIICHUA B
YCJIOBHSIX HEOIPEACICHHOCTH U PUCKA;

- chopmupoBaTh HaBBIKH NPOPECCHOHANIBHOTO aHAIKW3a BUAOB OTBETCTBEHHOCTH
PYKOBOJMTEIIS 32 pEaTU3alMI0 YIIPABIEHYECKOTO PEIICHHUS.

1.2. ®opmupyemble KOMIETEHLMH, COOTHECEHHbIE C IVIAHMPYEMbIMH pe3yJbTaTaMu
00y4eHus M0 TUCHUILINHE

Koown Cooepoicanue Komnemenyuu Ilepeuenv naanupyemvix pe3ynomamos ooyuenus no
Komneme oucyuniune

Hyuu

(OIIK-2) | CrocoOHOCTH HaXoAWTh | 3Hamsb:  B3aUMOCBA3M  TIpOIlECca  YTPaBJICHUS

OpraHu3aliMOHHO-YIIPABJICHUYCCKUC YHOPaBJICHYCCKUX peIHCHI/Iﬁ; OpraHU3allMOHHBIC ACIICKTH
peumieHusA U IOTOBHOCTb HECTH 3a | IIpoHecca pa3pa60TKH U TPUHATUA YHOPABJICHYCCKU]

HUX OTBETCTBEHHOCTh C IMIO3WIMH | pPEmeHHWi, CIOCOOBl M  TPHUEMBl  TOBBIIICHH!
coLManbHON 3HaYUMOCTH | 3PPEKTUBHOCTH u obecrieueHust Ka4yecTB|
MIPUHUMAEMBIX PEIICHUN yIpaBICHUYECKUX PEIICHHUH.
Ymemwv:  ucmomp3oBaThb  IpHEMBI  OOecIedeHH|
COLIMAJILHOM u HPaBCTBEHHO-3THYECKO]

OTBETCTBEHHOCTH IPH MCIIOJHEHUH PEIICHUH.
Braodemw: meTonamu orieHKH 3 HEKTUBHOCTH U KAUECTB;
YIIPaBJIEHUYECKHUX PEIICHHH.

1.3.MecTo TMCHMIIMHBI B CTPYKTYpPe OCHOBHO# 00pa3oBaTe/ibHOI MPOrpaMMbl

JucnumumHa « YTIpaBIeHYECKHE PEIICHUsD SBISIETCS YacThI0 MPO(EeCCHOHATBHOTO UK
JUCIUIUIMH Y4eOHOro IulaHa 1o HampaBieHuto noarotoBku 380302 «Menemxment». s
OCBOGHHUS AMCLIMIUIUHBI HEOOXOIUMBI KOMIETEHIIMH, CHOPMUPOBAHHBIE B XOJ€ H3yuUeHUs
TUCIUIUIMH U TPOXOXKJEHUs MpakTuk: «Mcropus ynpaBieHYecKo MbIcan», « OCHOBBI T€OpUU
yhOpaBieHus», «MeHeIKMEHT opraHu3anum». B pesynbraTe OCBOCHHS JTUCHMIUIMHBI
bopMHpYIOTCS KOMIETEHIIUH, HEOOXOIAMMBbIE JJIs HU3yYeHHs CIEAYIOMUX JUCHUILUIUH |
NpOXOKIeHUs TpakTHK: «CTparerndyeckuii MeHeKMeHT», «KopmopaTtuBHas couuanbHas
OTBETCTBEHHOCTDY, « YTIpaBICHHE N3MEHECHUSIMM.

2. CTpyKTYpa AUCUMILIUHBI
Cmpykmypa oucuyuniunsl 011 04HO-3A04HOU hopmbl 00yUeHUs

OO01ast Tpy10€MKOCTh JUCITUILIMHBI COCTABIISET 6 3a4eTHBIE €AUHUIIBL, 216 4., B TOM UnCIie
KOHTaKTHas paboTa o0ydaromuxcs ¢ npenojaBarenem — 48 4., mpoMexyTouHas artectanus 18 4.,
camocTosTeNbHas paboTa oOyuatormxcs — 150 yac.



Ne | Pasnmen IMCIUIUIMHBL/TEMBI Bunet yaeOHO#M paboTh @OpMBI TEKYILET0 KOHTPOJIS
/1 (B gacax) yCIeBaeMoCTH, opMa
KOHTAaKTHAs = MPOMEKYTOYHOM aTTecTanun
s (no cemecmpam)
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1 Pemenus B cucreme 3 2 2 13 | HQuckyccus
yOpaBIeHUS
2 OpraHn3aIoHHbBIE 3 2 2 13 | OGcyxaeHue TEOPETHIECKUX
aCIIeKTHI TpoIliecca BOIIPOCOB.

pa3paboTKH U IPUHSITHUS ITpoBepka pe3yabTaTOB

penreHuit BBHITIOJTHEHUS. TPAKTUYECKIX
3alaHui

3 KagectBo B pazpabotke 3 2 2 13 | ObcyxneHne TeOpeTUIECKUX
YOpaBICHYECKUX PEIIESHUH BOIIPOCOB
4 Mertonasl pa3paboTKH, 3 4 4 13 | OGcyxaeHue TEOPETHIECKUX

MPUHSATHS U ONTHMU3AIHN BOIIPOCOB.

YIIPABIEHYECKUX PELIEHUN [IpoBepka pe3yapTaToB
BBITIOJTHEHUST TPAKTUYECKUX
3alaHui

5 TexHomnorus pa3paboTKu 3 2 2 13 | ObcyxeHne TeopeTUIEeCKUX
pa3HbIX BUIOB BOIIPOCOB.

yIIPaBIEHYECKUX pelIeHUM IIpoBepka pe3yJbTaToB
BBIMIOJTHEHUSI TIPAKTUYECKUX
3a/laHui

6 OcobeHHoCTH 4 2 2 13 | Obcyx)aeHne TeOpeTHUECKUX

MIPUHSATHUS BOTIPOCOB

yIpaBIEHUYECKUX

pELICHNUH B pa3iIu4HbIX

00J1aCTAX SKOHOMHKH

u chepax

JeSITEeEHOCTH

NpEANPUATUN

7 Pazpabotka 1 BEIOOp 4 4 4 13 | ObcyxneHne TeOpeTUIECKUX

YIPABJICHYECKHUX PEIICHUI BOIIPOCOB.

B YCIIOBUAX ITposepka pe3yJIbTaToB

HEOMPECTICHHOCTH U BBIMIOJTHEHUSI TIPAKTUYECKUX

pHUCKa 3aJaHul

8 MeToap! CHIDKEHUS 4 2 2 13 | ObcyxieHre TeopeTUIECKUX

HEONpeICIIeHHOCTH 1 BOIIPOCOB.

pHcKa ITpoBepka pe3yabTaTOB
BBHITIOJTHEHUST TPAKTUYECKUX
3a/laHui

9 ConuanbHo- 4 2 2 13 | ObcyxneHne TeopeTUIECKUX

IICUXOJIOTHYECKUE ACTIEKTHI BOTIPOCOB.

MIPUHATHS ¥ pean3ainun

YIIPABJICHUECKHUX PEIICHUI




10 | Omenka 3(hPeKTUBHOCTH U 4 2 2 13 | OGcyxaeHue TEOPETHIECKUX
KOHTPOJIb UCTIOJTHEHUS BOTIPOCOB.
YIIPABJICHUECKHUX PELICHUN Huckyccus.
11 | 3ader c omEHKOM 3 20 | UtoroBbIit KOHTPOJIBHBIH
TECT
12 | Dk3ameH 4 18 DK3aMeH 1o Ouiiertam
13 | UTOI'O 24 24 18 150

Cmpykmypa oucyuniunsl 01 3a04HOU opmul 00yueHus

OO0mast TpyA0EMKOCTh IUCHUIUTHHBI COCTaBIsIeT 6 3a4eTHBIE eIUHUIBI, 216 yacoB, B TOM

YHCJIe KOHTaKTHas paboTa oOydarolmuxcsi ¢ HmpenojaBareiieM — 24 4YacoB, CaMOCTOSITEIbHAsI
pabota oOyuaromuxcs - 183 wacoB, KOHTPOIIb — 9 YacoB.

YIPaBIEHYECKUX PeLICHUM
B YCIIOBUAX

No | Pazmen mucCIUIIIMHBY/ TEMBI Buner yae6HO# paboThI @DOpMBI TEKYIIETO0 KOHTPOJIA
/i (B wacax) ycrneBaeMocTH, hopma
KOHTAKTHAS IPOMEKYTOYHOU aTTeCTalluH
5 (no cemecmpam)
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1 Pemenus B cucreme 3 1 1 16 | Hduckyccus
yTIPaBJICHHS
2 Opranu3zanoHHbIE 3 2 2 16 | ObGcyxaeHHEe TeOopeTUYEeCKUX

ACIIEeKTHI Ipoliecca BOIIPOCOB.

pa3paboTKH U IPUHSTHUS [IpoBepka pe3yabTaToB

penieHuii BBINIOJIHEHNSI ~ HPAKTUYECKHX
3aJlaHUM

3 KagectBo B pazpabotke 3 1 1 16 | ObGcyxaeHue TeopeTUIeCKUuX
YIPaBJICHUYSCKHUX PEIICHUI BOIIPOCOB
4 Mertobl pa3paboTKH, 3 2 2 16 | OOcyxJeHUE TEOpEeTUIECKUX

OPUHATHS 1 ONITUMH3ALUN BOIPOCOB.

yIpaBIEHUYECKUX PEIICHUN [IpoBepka pe3yabTaToB
BBINIOJIHEHNSI ~ TPAKTHYECKHX
3aJlaHuI

5 TexHomnorust pa3paboTKu 3 1 1 16 | ObOcyxaeHue TeopeTUIEeCKUX
pa3HbIX BUIOB BOIIPOCOB.

YIPaBJICHUYECKHUX PEIICHUI ITpoBepka pe3yJIbTaToB
BBIITOJTHEHUSI ~ MPAaKTUYECKUX
3aJaHuM

6 OcoOeHHoCcTH 4 1 1 16 | ObcyxaeHre TEOPETHUECKUX

TPUHSTHSI BOIIPOCOB

yIpaBIeHUYECKUX

pELICHNUH B pa3iIu4HbIX

00sacTsX 3KOHOMUKHU

u cdepax

JESITEeIbHOCTH

NpeAnpUsTUn

7 Pazpabotka u BEIOOp 4 1 1 16 | OOcyxaeHne TEOPETHYECKUX

BOIIPOCOB.




HEOTIPEIEeTICHHOCTH U [IpoBepka pe3yIbTaToB
pucka BBIMIOJTHEHUST ~ TPaKTUYSCKUX
3aJaHuM
8 MeToapl CHUKEHUS 4 1 1 16 | ObcyxaeHne TeOpeTHIECKUX
HEOTPEIETICHHOCTH U BOTIPOCOB.
pucka IIpoBepka pe3yJIbTaToB
BBINIOJIHGHUSI ~ NPaKTUYECCKUX
3alaHui
9 CornuaasHo- 4 1 1 16 | OOcyxmeHne TEeOPETHIECKHUX
MICUXOJIOTHYECKHUE aCTIEKThI BOIIPOCOB.
MIPUHATHUS U peaIn3aluu
YIIPaBIEHYECKUX PelIeHUM
10 | Omenka 3(hPeKTUBHOCTH U 4 1 1 16 | OOcyxmeHne TEeOPETHIECKHUX
KOHTPOJIb UCTIOJTHEHHUS BOIIPOCOB.
YOPaBICHYECKUX PEIICHHIA Juckyccust.
11 | 3ager c omeHKOH 3 10 | UToroBsiii KOHTPOJIBHBIH TECT
12 | Dx3ameH 4 9 13 | Ox3amen mo GuieTam
13 | UTOI'O 12 12 9 183
3. CopepxaHue IUCHUIIMHBI
Ne HaumeHoBaHue Conep:kanue
pazaena
AUCHUTIINHBI

1 Pewienus B Ponp mnpuHsATHS pelmieHUH B yOpPaBICHUU. 3HAYCHUE, CYIIHOCTD,
cucreMme CBOMCTBA, KJIacCH(DUKAIMsI W THUIIOJIOTUS  YIPABICHUECKHX PEIICHUH.
yIpaBJICHUS Omnpenenenne MOHATUS «YNPABIEHYECKOE PEIICHHE», €r0 MHOTO3HAYHOCTbD,

MIPU3HAKU U CTPYKTypa yrpasieHdeckoro pemenus (YP). [lonsrue 3amaun
npunaatus  pemenuit (3IIP). OnTumansHOE W JOMMyCTHMOE peEIICHHE.
TpeboBanusi, NpeaAbsIBIIEMbIC K YIIPABICHYCCKUM PEHICHUSM U yCJIOBUS MX
peanuzanuy. YIpaBiIeHYECKHE PELICHUS B CHUCTEME TOCYAApPCTBEHHOTO H
MYHHUIUIIATBHOTO yIIpaBleHus. Mlepapxusi, CTpYyKTypa, YPOBHHU YIIPaBJICHUS H
WX BJIUSHUE Ha pa3pabOTKy YIPABICHUECKOTO PEIICHHUSI.

2 OpraHu3aioHHbIC [lpuyrHBl BO3HUMKHOBEHHUS NpPOOJIEMHBIX cuTyauuil. Curyanuw,
acreKkThl Mporecca | TpeOyromue npuHATUS pemeHud. OCHOBHBIE THIIBI 334ad  yIpaBIICHHS,
pa3paboTku U | pemiacMble B OpraHu3alusax. [IpuBeieHHe CHTyallMii K THUIOBBIM 3ajadaM
TIPUHSATHUS yhnpaBiicHHs. XapaKTepPUCTHKA OCHOBHBIX 3JEMEHTOB CUTyalH. Buisl
peleHui. MpeIcTaBIeHUs cuTyanuu. @opManu3anus 3a7auu MPUHATUS peleHuil. Buap

CTpaTeruii MpUHATHS PEIICHUH. Y POBHU U MPUHIUIIBI pa3pabOTKU U IPUHSITUS
pellIeHHfI. TexHOTOrMYECKHE CXEMBI mponoecca IMOATrOTOBKU W IIPHUHATUA
pemieHuii. Mogens Tporiecca MOATOTOBKM W NPUHATHUS — PEUICHHI.
ConepaHue W CTaJUM TpOIECCa MPUHSATHS YNPABICHYSCKUX PEIICHUH.
AHaNM3 CUTyallMd W OCHOBHBIC COCTAaBJISIFOIUE JIAHHOTO dTamna pa3paboTKu
yIpaBJIeHUYECKUX PEUICHUH (BHEITHIE U BHYTPEHHHE MTPOOJIEMBI, TOCTAHOBKA
3aJla4uM MPUHSATHUS PEIICHUH, OI[CHKA CTEIICHH Ba)KHOCTH MPOOJIEMBbI). DTaribl
pa3paboTKi U BBIOOpa ambTepHATHBHBIX BapHWaHTOB pemieHus. Peammzarus
peleHns], KOHTPOJb HWCIIONHEHHS pelIeHus, 0000meHne omnbita. DopMbI
pa3paboTKK U peaju3aliy yIpaBICHYSCKUX pemeHuii. MHpopmanroHHoe
obecrieueHue  ympaBieHYecKux — pemeHud.  OpraHuszarnus — mpoiecca
pa3paboTKN W TPHHATHS permneHnid. Opranuzanus padoThl KOJUIEKTHBA II0
pa3paboTKe U pealM3aliy YIIPABICHYSCKHX PEIICHNH.




KauectBo B CpoiicTBa  KkauecTBeHHBIX  pemennid.  CocraB  TpeOOBaHWUIA,
pa3paboTke o0ecrevnBaloIX KaueCTBEHHOE YIPaBICHYECKOE pEIICHHE: MPUMEHEHUE
YIPaBIEHYECKUX COBOKYITHOCTH HAy4HBIX MOJXOJOB, IPHUHIUIIOB MEHEMIKMEHTA, METOJOB
peIIeHuN. ONTUMM3ALUK, HCIOJIb30BaHNE KaueCTBEHHOH wuH(popmauuu. Dakropsl,
BIMAIOLIME HA DPE3yNbTaT M ONPEACIAIoNINe KauecTBO M 3()(HEeKTUBHOCTD
YIpaBICHUYECKUX pelIeHnd. DYHKIUOHAIBHBIM, CUCTEMHBI U MPOLIECCHBIN
MOJXO0/IbI K pa3pabOTKe KauecTBa yNpaBIeHUECKIX PEIICHHH.
MeTtozst [lonsatne u xmaccuukamuss METONOB pa3pabOTKU W MPUHATHA
pa3paboTKw, pemeHuii. B3anmMozelcTBHE METOMOB M Mojeled mpu  pa3paboTke
TIPUHATHS U | yIIpaBlIeHYEeCKHX pelIeHnid. MeToapl, MpUMeHsIeMble Ha dTane JUarHOCTUKU
ONTUMU3ALUI npobaeMbl U (QOPMYJIUPOBKH KPUTEPHEB M OTPAHUYEHHUI: CHUTYallMOHHBINA
YIPaBIEHYECKUX aHamu3, MOJEINPOBAHME, MPUYNHHO-CICACTBEHHBIM aHaIu3, JIOTHKO-
peuieHui. CMBICIIOBOE MOJIETIPOBaHNE. MeToIbl, MpUMEHsIEMbIE Ha dTare pa3paboTKu 1
OLIEHKH anbTepHaTuB. HedopmanbHble (IBPHCTHUECKHUE), KOJJICKTHUBHBIC,
¢opmanbHble  (KOMMYECTBEHHBIE) METOABI W MX  OCOOEHHOCTH.
AKTHBH3HPYIOIIME METOABI: METOABI IICHXOJOTMYECKOH aKTHBH3allHH,
TEOPETHUKO-UTPOBON MeToI. MoennpoBaHue «TabIuIbl pEIIEHUI; «AepEeBO»
peleHnii: 0COOEHHOCTH M OOJIaCTh HMCIIOJIB30BAHUS. DKCIEPTHBIE METOBI
MPUHATHS YIPABIEHUYECKUX PEIIEHUH: 0COOEHHOCTH, 001aCTh UCTIOJIb30BaHUS
U PA3HOBUIHOCTH METOJa JKCHEPTHHIX OIeHOK. OOpaboTka HSKCIEPTHBIX
OLIEHOK. MeToapl MPOTHO3UPOBAaHUS B 3ajadax npuHstua peumenuit (3I1P).
IlpuHnunel u  knaccudukanuss METOAOB POTHO3MPOBAaHMA. MeTonsl
IKCTpAIoNIALUY, HedopManbHble MeTONbl, MeTon «Jempdsr». MeTomsl,
NpUMeHseMble Ha »JTame BBIOOpa W pealu3ald pElIeHUH. AHau3
QIbTEpHATUB TpU Ppa3pabOTKe YNPaBICHUYECKHX pelleHud. BrisaBineHne
yrpasiseMbIX (akTopoB. MeToabl OLEHKH aJbTEPHATHB M BBIOOD pEIICHUS
(MHOIUBUAYANBbHBIM M TPYMIOBOW MeTon pemeHus). Axcuombl K. Oppoy.
MHorokputepuanbHable pemieHus. IIoHATHE HMHTErpadbHOrO KpUTEpUS U
0cOOEHHOCTH BBIOOpA aJbTEPHATHB MHOTOKPUTEPHAIBHBIX  PELICHUH.
OmnpeneneHrie OTHOCHTENBHOW IIEHHOCTH aIbTEPHATUBHBIX BapHUaHTOB
pemeHusi.  Marpuupl  pemeHui, KpuBble Oe3pasnmuums.  CereBoe
MOJICIIUPOBAHUE (TOMOJIOTMUYECKUE METOMBI) B pa3pabOTKEe yNpaBlICHUYECKUX
pemeHuii: mpenMyIecTsa M HeAocTaTku. CeTeBble MO KaK WHCTPYMEHT
ynpaBJicHHs] BHEIPEHUS pa3paboToK.
Texnomnorus Pa3paboTka OpraHW3alMOHHBIX M  CTPATETMYECKUX  pEIIeHHH.
pa3paboTku Pa3zpaboTka omepaTMBHBIX pPEIICHHH MO IJIAHUPOBAHHUIO IPOU3BOJICTBA.
pa3HbIX BHI0B | Pa3spaboTka KOpPIOpaTHUBHBIX pEIICHUI, pemeHnid B 00JacTH MapKeTHHTA.
YIPABJICHYECKHUX PazpaboTka ympaBieHYECKMX pPEHICHHH Ha MalblX [PEANPHITHSIX.
peuieHui. Vcnonb3oBanue MIHTEpHET-TEXHOJIOTHH B pa3pabOTKe pelieHUH.
OcobeHHoCcTH Oco0eHHOCTH TNPUHATHS YHPaBJIECHUYECKUX pELICHUH B 001acTH
TIPUHSATHS MIPOMBIIIUIEHHOTO TIPOU3BO/ICTBA, cpepe oKazaHus yCiIyT, chepe HaAyKd U
YIIPaBICHYECK HAYKOEMKOro Mpou3BojcTBa. [IpuHsATHE pemeHnid B (QUHAHCOBON
HX PELICHUH B NESATENbHOCTH NpeAanpusaTus. IlpuHsATHE peleHuii B yNpaBIEeHUU
Pa3IM4YHBIX MapKETHHIOM, IEPCOHAIOM, MPOU3BOACTBEHHON  AESITEIBHOCTBHIO
o0yacTsax npennpuarus. [lpuHATHE pemieHuil B CTpaTerHdeckoM YIPaBJICHUH,
3KOHOMHUKH U WHHOBAIIMOHHOM AEATENLHOCTH, YIpaBIeHUH HH(pOpMAaLUei, KaueCTBOM
cepax 1 MHTEJUIEKTyaJIbHBIMHA aKTUBaMHU.
JesATENbHOCTH
e ANPUSTUI.
Pazpabotka u IIpupona HeompeneneHHOCTH M pucka. PoOpMHUpPOBaHHE KOHLEHIUU
BBIOOD pHUCKa KaKk 9KOHOMUYECKON KaTeropnu. KoHIENIMN 3KOHOMHUYECKOTO pUCKa
YIIPaBIEHYECKUX P. Kaatunsona n @. Haiita. CoBpeMeHHasI MTpaKkTUKa MMPUMEHEHHUS TCOPHUH
peuieHuii B pUCKa B OTEYECTBEHHOW M 3apyOeKHOW SKOHOMHUYECKOW JeATEeNbHOCTH.
YCIIOBUSIX Hcrounuku u BUABI MOTEPh, KIACCH(UKALMS PUCKOB, MOKA3aTeN PUCKA U
HEOIPENEICHHOCTH | METOJIBI €T0 OLIeHKH. KprBas prucka, MOCTPOCHUE U OIpeieNIEHUE IPEIEITBHBIX
U pUCKa. 3HAUCHUU MOKa3aTeIe pucka. AHAIN3 U OLIEHKA OCIIEACTBUHN pucka. OmeHka

BO3MOKHBIX IOTCPhL B NPOU3BOACTBCHHOM, (I)I/IHEIHCOBOM 1 KOMMCPUYCCKOM
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npeanpuHuMarenberBe. OLeHKa KOMIUIEKCHOTO pucKka. MeTonbl BBISIBICHHS
pucka. OmnpocHble JHCTHI, aHanu3 (QUHAHCOBOW U  YIPaBIECHYECKOMH
JOKYMEHTAIlMHU, KAPThI TOTOKOB, OPraHU3allMOHHbBIE TUArpaMMBbl.

8 Mertoast Cucrema ympaBieHHS PHUCKOM M (UHAHCOBBIMH OTHOLICHHUSMH.
CHHMKCHUS CyLIHOCTD M COAEp)KaHHE CUCTEMBI YIIpaBieHUs! puckoM. OpraHu3anroHHAs
HEOIIPE/IeICHHOCTH | cXxeMa U (pyHKLIUU CUCTEMBI yIpaBieHus: pruckoM. CriocoOBl OIIEHKH CTETIEHU
1 pHUCKa. pHCKa M pa3Mepa BO3MOXKHOTO yiiepOa B WHBECTHUIIMOHHOHM JESATENbHOCTH.

[Ipuembl CHMXEHUSI CTENEHM pHUCKA: AMBEpPCUUKALMS, CTpaxoBaHUE,
camocTpaxoBaHue. OCOOEHHOCTH KOJUIEKTHBHBIX PEIIEHHH, CBA3aHHBIX C
puckoMm. Puck u craHmapTHeIe pemieHus. BiusHMEe WHIMBUIYaIbHBIX
ocobeHHocTel nuila, npuHuMaromero pemrenue (JIIIP) Ha cmocoGHOCTE K
pucky. [IpuMeHeHne MexaHn3Ma HHTYUIMH ATl pa3paOOoTKHU peleHHH.

9 CounanbHo- Vcnionb30BaHus BIACTH U BIMSHUA B IPOLIECCE IPUHSTHS U PEATN3aLIH
[ICUXOJIOTHYECKHE | yIpaBleHUecKnX pemeHnid. CTUiM NPpUHATHA YIPaBIECHUYECKUX DPEUICHHH.
ACTEKTHl MPHUHATHUS | YTpaBieHHe M3MEHEHUSIMU NPH NPUHITHU U pealu3alyd yIpaBIEHUECKUX
u peanuzanuu | pemeHui. Ilcuxonorusi MmoBeneHUs PYKOBOAMUTENEH B CHUTYyalUsAX pPHUCKA.
YHpPaBICHYECKUX [lonsiTHe MaHWKY U ee BIMSHUE HA yIIPABICHYECKUE PEIICHHS.
peuieHui.

10 | Ouenka OcobeHHOCTH OLEHKU 3(Q(EKTUBHOCTH YNPaBICHUYECKUX PELICHHUH.
3 dexTuBHOCTH ® | MeTomojaorndeckue MOIXOIbl K OIeHKe 3((OEKTUBHOCTH YIIPABICHUSCKHUX
KOHTPOJIb pemenuii. OpraHu3anysi BBIIOJHEHHS NPUHATBIX pemeHuil. Metoabl
HCIIOJTHEHUS KOHTpOJII U MEXaHU3M ero ocyuiectieHus. ColuaibHO-TICHX0IOIHYECKUE
yIpaBlIeHUYECKUX aCTeKThl KOHTPOJSl M OLEHKM HCIOJNHEHHA pemeHuid. Jluarnoctuka
perieHuii. BO3MOXKHBIX KOH(JIMKTOB W pa3zpaboTka Mep N0 HX pa3peleHHio IMpHu

peanuzanuu  yopaBieHueckux — pemeHuid.  CymHOCT M BUABI
OTBETCTBEHHOCTH.  HpaBcTBeHHas, comManbHasi W DKOJIOTHYECKas
OTBETCTBEHHOCTh PYKOBOAMTEIS 32 PEATIM3ALHUI0 YIIPABICHIECKOTO PEIICHHUS.
4. Obpa3oBaTesibHbIE TEXHOJIOTHH
Ne HanmvenoBanue pazgena Buner yuebnoit OO0pazoBaTenbHbIe TEXHOIOTHH
n/n paboTsl
Pemienus B cucteme ynpaBieHuUs Jlexums 1,2 Jlekuus-Bu3yanuzanus
Cemunap 1,2 PasBepnyTas 6ecena. Pazoop
(camocTosiTENbHAA | KOHKPETHBIX CUTYaIUH
pabora)
2.| OpraHu3auMOHHBIE aCHEKTHI ITpoLecca Jlexuus 3,4 Jlexuusi-BU3yanu3aust
pa3pabOTKH U MPUHATHUS pEHICHUH Cemunap 3,4,5 IToaroToBka K 3aHSATHUIO C
(camocTosiTennbHAs | MCTIOJB30BAaHUEM Kypca JIEKITHA.
paboTa) PasBepuyras 6ecena. Paszoop
KOHKDPETHBIX CUTyauui
3.| KauectBo B pa3pabotke ynpasinendeckux | Jlexous 5 Jlexuusi-BU3yanu3arus
pereHmi Cemunap 6,7 Pa3Bepnyras 6ecena. Pazdop
KOHKDPETHBIX CUTyauui
4.| Metozp! pa3paOOTKH, NPUHATHS U Jlexuus 6-8 Jlekuusi-BU3yanu3amus
ONITHMU3AIINY yIIpaBlieHdYecknux pemennit | Cemmuap §-11 Pa300p KOHKPETHBIX CHTyanui
(camocrosiTenbHast | (KEHCHI)
paborta)
5.| TexHomnorust pa3pabOTKH pa3HBIX BHIOB Jlexus 9,10 Jlexuus-pu3yanuzanus
YIIPABICHUECKUX PELICHUN Cemunap 12,13 Pa300p KOHKPETHBIX CHTyarui
(camocTosITeNbHAS
paborta)
6.| OcobenHoCTH IPUHATHUS yIIpaBieHYeckux | Jlexkmms 11 Jlexuus-Bu3yanuzanus
pEIICHHHA B pa3TMIHBIX 001aCTsIX Cemunap 14,15 Pa300p KOHKPETHBIX CUTYaITHi
9KOHOMHKH U chepax AeaTeIbHOCTH TectupoBanue
MNpeANnpUsITUn




7.| Pa3paboTka 1 BEIOOp yIPaBICHIECKUX
peIICHU B YCIOBUSAX HEOMPEACICHHOCTH

Jlexmmsa 12-15

(mpobiiemHuas)

Jlexnus-Bu3yanu3saims

pucka

Cemunap 20-22

U pucKa Cemunap 16-19 Pa300op KOHKpETHBIX CHTYaIUi
(camocrosTenbHas | (KEHCBHI)
pabora) Pa300p KOHKPETHBIX CUTYaITHi
(kelcer)
8.| Meronbl cHMkeHUs HeonpeneiaeHHocTr U | Jlekmus 16 Jlekuus-Bu3yanuzanus

Pa300p KOHKPETHBIX CUTYaITHi

(camoctositenbHast | CeMuHaAp-IUCKyCCHS
paborta)
9.| CouManbHO-IICUXOJIOTNYECKUE ACIIEKTHI Jlexnug 17 Jlexuus-Bu3yanuzanus
MPUHATHS U peain3aluu yrpapieHueckux | Cemunap 23 CemuHap-aUCKyCCHs
peneHui
10 Onenka 3pPEeKTUBHOCTH U KOHTPOIIb Jlexmus 18 Jlexus-BU3yaau3ays
VCIIOJHEHH YIPABICHYECKUX PEIICHUM Cemunap 24 CeMuHap-auMcKyccust

5. OneHka mIaHUPYeMbIX Pe3yJIbTATOB 00y4YeHUs
5.1. Cucrema oueHMBaHUs

B mpouecce usydeHuss Kypca IpOBOJUTCS PEUTHHIOBBIA KOHTPOJIb 3HAHUN CTYJIEHTOB B
cootBercTBUU ¢ [lonoxenuem PITY o ero nposenennu. OH npeanonaraeT yder pe3ysibTaToB

CaMOCTOSTEIbHOM pa6OTBI II0 BBIIIOJJHCHHUIO THIIOBBIX M CHUTYallMOHHBIX SaI[aHI/IfI, a TaKXeE

CTCIICHU Yy4aCTHA CTYJACHTOB B 06CY)I(I[€HI/II/I BOIIPOCOB HAa CCMUHAPCKUX 3aHATUAX.

OneHka 3HaHUN OpPENCTaBIsIET COOOM COBOKYITHOCTb Pa3jMYHBIX IOKazareiaed padoThl
CTyJeHTa B TeueHue Bcero mnporecca oOyuenusa. Ilo kypcy «YmpaBieHdeckue pereHHsD
npeaycMaTpuBaeTcs TEKyLIMH KOHTPOJIb YCIEBAaeMOCTH B (opMe oIpoca Ha 3aHATHUSAX,
TECTUPOBAHUS, BBIIIOJIHEHUE NTPAKTUYECKUX 3a1aHui. [IpoMexyTOUHBI KOHTPOJIb IPOBOJUTCS B

dbopMme 3adeTa ¢ oneHkol (3 cemecTp), ak3aMeHa (4 cemecTp).

3-i1 cemecTp

®dopma KoHTPOIIA (0dHAS hopMma)

MaxkcumanbHO€E KOJINYECTBO

0asoB

3a oxHy paboTy Bcero
1. Yyactme B OOCYKIEHHM TEOPETHUECKHX BOIPOCOB Ha 3 Gamna 9 GamoB
CEMHHAPCKHUX 3aHSTHSIX
2. BpInonHeHne NpakTHYeCKHX 3aJaHNi Ha CEMUHAPCKHX 3aHSTHSIX, 3 Ganna 30 6aynoB
paz0op cuTyalwi 1o Keiicam
3. UtoroBslii Tect 21 6amn 21 6amn
4. TIpomexyTouHasi arTecTanysi (3a4eT C OIEHKO#) 40 6amioB
5. Wroro 3a 3-i cemectp 100 GawtoB

4-ii cemecTp

dopma kouTpois (0uHast hopma)

MakcumanbHO€E KOJIUYECTBO

0asioB
3a ogHYy paboTy Bcero
1. VYyactie B OOCYXHZEHWH TEOPETHYECKHX BOIPOCOB Ha 3 Gamna 9 6amnoB
CEMMHAPCKHUX 3aHSTHSIX
2. BromonHeHue NpakTHYECKUX 3aaHW HA CEMUHAPCKUX 3 Gamna 30 GaynoB
3aHATHSIX, pa300p CUTYaIii 1o Kericam
3. HroroBast KOHTpoOJBHAS paboTa 21 Gamn 21 Gamn
4. TlpomexxyTouHas arrecTaiys (3K3aMeH) 40 G6amoB
5. Hroro 3a 4-i cemectp 100 6ansos

OreHKa «3a4TeHO» BBICTaBIIsIETCS OoOyuaroniemycs, HaOpaBmemy He meHee 50 OamnoB B
pe3yJbTaTe CyMMHPOBAHUS OAJJIOB, MOJYYEHHBIX MPU TEKYIIEM KOHTPOJIE M MPOMEKYTOUHOM
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arrectanuu. [loydeHHBI COBOKYIHBIN pe3ynbTar (MakcumyM 100 6amioB) KOHBEPTHPYETCS B
TPAIULIMOHHYIO MKy OIICHOK W B IIKaJIy OIEHOK EBpomeickoll cucTemMbl MepeHoca |
HakorieHus kpenutoB (European Credit Transfer System; manee — ECTS) B cooTrBeTcTBUM €

TaOJIULeH:
100- 6ananHan TpaguuuoHHasi mKaaa IIxana
IKaJIa ECTS
95-100 OTJIMYHO 3a4TEHO A
83-94 B
68-82 XOPOIIIO C
56-67 YJIOBJICTBOPUTEIIEHO D
50-55 E
20-49 HEYJI0BJIETBOPUTEIbH HE 3a4TEHO FX
0-19 0 F
5.2 Kpurepun BbIcTaBJIeHUS OLIEHOK
Banasl/ | Onenka  mo | Kpurepuu oneHKH pe3yibTaToOB 00y4eHHUs 10 JHCHUTINHE
HIKaJIa AUCHMILIHHE
ECTS
100-83/ COTIIMYHO»/ BricraBnsercst oOyuwaromemycsi, €Clid OH TIIyOOKO W NPOYHO YCBOHII
AB «3a4TEHO TEOPETUYECKUN U MPaKTUYECKUM MaTepuall, MOXKET MPOAEMOHCTPUPOBATh
(oTmmuHO)»/ 9TO HA 3aHATHAX U B XOJ€ MPOMEXYTOUYHON aTTECTAIIH.
«3aYTEHOM OOyuaromuiicst HCUEPIBIBAIONIE U JIOTHYECKH CTPOMHO HM3NaraeT y4eOHBIN
MaTepuaji, yMeeT YBA3bIBaTb TEOPUI0 C NPAKTUKOW, CIpaBisIeTcs ¢
peleHreM 3a7a4d npoQecCHOHANFHON HANpaBIEeHHOCTH BBICOKOTO YPOBHS
CJIOKHOCTH, IPaBUJIbHO O6OCHOBLIBaCT IIPUHATBIC PCUICHU.
CB00OTHO OpHEHTHPYETCS B yueOHON 1 MpoQecCHOHAIBHON TUTEparType.
OueHka TO JAWCHUIUIMHE BBICTAaBISETCS oOOydaomemycss ¢ Y4EéToM
pe3yJIbTaTOB TEKYIIEH U TPOMEKYTOUHOMN aTTECTAIIUHU.
Kommnerenunu, 3aKperui€éHHbIe 3a TMCHIUIUIMHON, COPMHUPOBAHBI HA YPOBHE
- «BBICOKHUI».
82-68/ «xXopoiIoy/ BricTaBisercss 00yd4aromieMycsi, €CIM OH 3HaeT TEOPETHYECCKHUA U
C «3a4TEHO MPaKTUYECKUI MaTepHral, FpaMOTHO H 10
(xoporo)»/ CYLIECTBY M3JIaraeT ero Ha 3aHATHAX U B X0J1€ IPOMEXYTOYHOM aTTeCTaINH,
«3a4TCHO» HE JI0ITyCKasl CYIECTBEHHBIX
HETOYHOCTEM.
OO6yuaromuiicss NpaBUJIbLHO NPUMEHSET TEOPETHUYECKHE IOJIOKEHUS MpU
peUIeHNH TIPaKTUYECKHX 3a7a4 NpO(ECCHOHATBHOW HAIpPaBICHHOCTH
Pa3HOTO YPOBHS CIIOKHOCTH, BJIaJICET HEOOXOIUMBIMH ISl STOTO HABBIKAMH
U npuémMamu.
JlocTaToOYHO XOpOIIO OPHEHTHpYETCs B Y4eOHOH M mpodeccHoHaNbHON
JHTEepartype.
OneHka 1O JWCUUILIMHE BBICTaBISICTCS OOydalomeMmMycss C  Y4E€ToM
Pe3ybTATOB TEKYIIEH U MPOMEXYTOUHOM aTTecTaluu.
KoMnereHnuu, 3akperui€éHHbIE 3a TUCIUILTMHON, COOPMHUPOBAHEI HA YPOBHE
- «XOPOIIUI».
67-50/ «yaoBieTBopu | BricTaBnsercss oOydwaromemycs, €ciM OH 3HaeT Ha 0a30BOM ypOBHE
D,E TEJILHO TEOPETUYECKUH U PaKTHYECKUI MaTepral, JOMyCKaeT OTACIbHBIC OIMOKU
/«3a4TeHO TP €0 U3JI0KCHUH Ha 3aHATUSAX U B X0JI€ IPOMEKYTOYHON aTTECTALIMH.
(ynoBnerBopu | OOyd4aroUuiicsi UCTIBITHIBAET ONpPENENIEHHBIE 3aTPYJHCHUSI B IPUMEHCHUU
TEJBHO)»/ TEOPETUYECKUX MOJOXKEHWH TMpH PEIIeHHH TNPaKTHYECKHX  3a/4ad

«3a4TCHO»
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podeCCHOHATBFHON HAIPaBJICHHOCTH CTaHAAPTHOTO YPOBHS CIIOKHOCTH,
BJIaJICET HEOOXOIUMBIMH JJIsl 3TOTO 0A30BBIMU HABBIKAMH U TIPUEMAMHU.
JleMOHCTpUpPYET AOCTAaTOYHBI YPOBEHb 3HaHHS YYCOHOW JIMTEPATYPHI IO
JHACIUIUIMHE.

Onenka 1O JTUCIUIUIMHE BBICTABIISICTCS OOydYaromeMycss C y4ETOM
pPe3yIBTATOB TEKYIIEH U MPOMEXKYTOUHOMN aTTECTALUH.

Komnerennuu, 3akperuiéHHbIe 3a IUCIUTLUINHON, C(QOPMUPOBaHbI HA YPOBHE
- «IOCTATOYHBII.

49-0/ «HEYJOBJIETBO
F,FX pUTEIBHOY/
HE 3a4TCHO

BricraBnsiercss obydaromemycs, €clii OH He 3HaeT Ha 0a30BOM YpPOBHE
TEOPETUUECKUH 1 MPaKTHYECKUI MaTepHal, JOMyCKaeT IpyOble OIIMOKY TPH
€ro M3JI0)KEHNH Ha 3aHATUSAX U B XOZ€ IPOMEKYTOUHON aTTECTaLIH.
OOyuaromuiicss HCHBITHIBAET CEPbE3HBIE 3aTPYNHEHUS B IPUMEHEHHUH
TEOPETUYECKUX TIOJIOXKEHUH TpU pEUIeHMH TpakTHYeCKHUX  3ajad
npodeccHoHaIFHON HAPaBIEHHOCTH CTAaHIAPTHOTO YPOBHS CII0KHOCTH, HE
BJaJeeT HEOOXOAUMBIMU JJIsl TOT'0 HABBIKAMU M IPUEMaMU.
HemoHcTpupyeT ¢parMeHTapHble 3HAaHUS Y4eOHON JHTEpaTypsl 110
JTUCLUTUINHE.

OneHka 1O IOUCHMIUIMHE BBICTABIACTCS OOydaromemycss ¢ Y4ETOM
Pe3yabTaTOB TEKYIIEH U MPOMEXYTOUHON aTTECTALMH.

KomnereHuun Ha  ypoBHE  «JOCTaTOYHBIN»,  3akpemj€éHHblE 32
JUCLUUILTMHOM, He cOPMHUPOBAHBI.

5.3.01eHo0YHbIE cpecTBA (MaTepHAJIbI) VIS TEKYIEr0 KOHTPOJISI yCIIeBaeMOCTH,
NPOMEKYTOYHOM aTTeCTAMH 00y4aIoIHUXCS N0 JUCHUIITTHHE
Tecmosoe 3a0anue no kypcy « Ynpasnenueckue pewenusy (OIIK-2)

1. Curyanns HOBOH BO3MOXHOCTH O3HAYaeT, 4To:

a) MOSABUIIACH HOBasi BO3MOXKHOCTh HHBECTUPOBAHUS CPEJICTB B JIIO0YIO ACATEILHOCTD;
0) MOSBMIIMCH HOBBIE HAyYHBIEC Pa3paOOTKH M OTKPBITHS, TPEOYIOIIHE MMOUCKA TTPOOIIEM, HYKIAIOIIIXCS B

3THX pa3paboTKax;

B) IIOABUIIaCh HOBAs npo6neMa, Tp€6YIOH.Ia${ IIOUCKA HOBBIX TEXHUYCCKUX U OPraHU3aALIMOHHBIX I/I,Ileﬁ;

T') HET MPaBUIIBHOTO OTBETA.

2. Puck ynyuieHHOM BBITOJbI OTHOCUTCA K:

a) KOMMEPUYECKUM PUCKAM;

0) MHBECTHIIMOHHBIM PUCKaM;
B) YHCTBIM PHUCKaM;

') OUPIKEBBIM PHCKaM.

3. OgHMM U3 BaXXHEWIINX MPU3HAKOB yIPABICHYECKOTO PEIICHUS SIBISETCS:

a) HAJIM4Me Ha3peBIIeH MpoOIeMbl;

0) Hamu4re CyOBhEKTa YIIPaBICHUS, HAIEJICHHOTO COOTBETCTBYIOIIMMHY ITOTHOMOYHSIMHI

B) HaJIMIKUEC KOJJICTUAJIBHOI'O OpTraHa, HAACJICHHOI'O0 COOTBECTCTBYIOIIMMHU IMOJTHOMOYUAMU,

l") HAIIPpaBJICHHOCTb Ha CUCTEMY KOJIJICKTUBHOI'O TpyAa.

4. HCOHPCHCHCHHOCTL XO3SMCTBEHHOM CUTyallul BO3HUKACT B PE3YyJIbTATC:

a) CUCTEMATUYCCKOI'0 UJIM HECUCTEMATUYCCKOI'O PUCKA,

0) HEenpaBUJIHHOM CTPATETHH YIPABICHUS PUCKOM;

B) OTCYTCTBUS NOJIHON MH(OpMAanny, e€ cIy4ailHOCTH U IPOTUBOJACHCTBIS KOHKYPEHTOB;

T') HEMPaBUIFHOW OPTaHU3aIllU CHCTEMBI PHCK-MEHEIKMEHTA.

5.B YCIIOBHUAX CTPATCTUUCCKOI'O0 U TAKTUYCCKOI'O YIIPABJICHUS, KaK IMPABUJIO, IPUHUMAKOTCA:

12




a) ypaBHOBEILCHHbIC PELICHUS;

0) OCTOPOKHBIC PEIICHUS;

B) PELICHMS, OCHOBAHHbIC Ha CY>KICHUM;
T) palMOHAIbHBIEC PEIICHMUS.

6. Mozenbto nporecca HOArOTOBKY U PeaJIN3alliy yIPaBICHUYSCKOI0 PEIIEHHS MOXKHO Ha3BaTh!
a) TEXHOJOTHYECKYIO CXeMY Ipoliecca MOATOTOBKH U MIPHHSATHS PELICHUS;

0) oomeH nHpopmanyelt pabOTHUKOB aNmapara ynpaBiIeHUs;

B) NIPAaBUJIO MIOBEAEHUSI PYKOBOAMTEIISL M HCIIONHUTENIEH;

T') HET MPaBUJIBHOTO OTBETA.

7. IloTepssMH Ha3bIBAIOT:

a) MaHCHl Ha HAHECEHHE yIepoa;

0) pacxomsl, HeH30eKHBIC B IPEANPUHUMATEILCKON ACSITETHHOCTH;
B) CHH)KEHHE NPUOBLTN B CPABHEHHUH C 0)KUAAEMBIMU BEITMUYNHAMU;
T') HET MPaBUJIBHOTO OTBETA.

8. K mpuemam ynpaBiieHHsI pUCKOM OTHOCSTCSI:

a) m30ekanue, yaepKaHue U rmepeaada prucka;

0) COBOKYITHOCTb MPABUJI B CTPATErMH PUCK-MEHEIKMEHTA;

B) MPUEMBI CHHKCHUS CTEIICHN PUCKa,

T) pa3paboTKa MPOrpaMMBbl PUCKOBOI HHBECTUIIMOHHON JAEATEIHHOCTH.

9. BennunHa CTENEHU PUCKA 3aBUCHUT OT CIIEAYIOIUX (HaKTOPOB:

a) HeoIpeAeIEHHOCTH X03ICTBEHHON CUTYAIIHH;

0) mpHUHATOM KiacCU(UKAINH (CHCTEMbI) PUCKOB;

B) Pa3HOBUIHOCTH MOPTQEIbHBIX HHBECTUIINH;

I') MATEMAaTHYECKU BHIPAKEHHOW BEPOSATHOCTU HACTYILICHUSI TOTEPh.

10. Ilog TepMuHOM «AMBEPCUPUKAIISD TTOHUMAETCS:

a) yCTaHOBJIGHUE MPECTbHBIX Pa3MEPOB PUCKOBOTO BIOXKEHHS KaIllUTaja;

0) pacnpeneneHue HHBECTUPYEMBIX CPEIICTB MEXIY PAa3IMYHBIMU OOBEKTaMH BJIOYKEHHUS KalUTalIa;
B) YCTaHOBJICHHE MPEIEIbHBIX CYMM PAacX0/I0B;

T) pe3epB JCHEKHBIX WM MaTEPUAIBHBIX CPENICTB.

11. CtpykTypa ynpaBiIeHUECKOTO pEIIeHuUs 3TO:

a) OpraHU3alMOHHAs cXeMa (3Tarbl) HOATOTOBKH yIPAaBICHYECKOTO PEILICHHS;

0) COBOKYITHOCTH CUMIITOMOB, IIPUYWH U CIICIACTBHIH;

B) OpraHU3allOHHAs cCXeMa (3Tarbl) NOArOTOBKH U PEATN3aLMH YIIPABICHYECKOTO PEILICHHUS;

T') COBOKYITHOCTh OTHOCHTEIHPHO YCTOWYHMBBIX 3JIEMEHTOB, BXOSAIINX B COAECP KaHNE TaHHOTO PEIIeHHSI.

12. Kputepuu cTeneHn pucka MoryT ObITh ONpe/Ie/IeHbl Ha OCHOBE BBIYMCIICHUS CIIETYIONINX ITapaMeTPOB:
a) a0COJIFOTHOM CTETICHU PUCKA;

0) OTHOCHUTEIBHON CTEIICHH PUCKA,;

B) CPEIHETO 0)KMAAEMOT0 3HAUYCHUS U M3MEHUYMBOCTH PE3yIIbTATa;

T') IpeAeTbHBIX KOA(PUIIMEHTOB PUCKA.

13. IHepTHBIMH peIIeHUSIMHI Ha3bIBAIOT:
a) pe3ynbTaT TIATeIbHON 1 CBepXKpUTHYHOH oueHku JITIP Bcex BapuaHTOB;
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0) pe3ysnbTaT MHTYHUTHBHOI'O IIOMCKAa, CBOETO POJA O33apPEHUE, XAapaKTEpHOE JUIS BBICHUIMX 3LICJIOHOB
YIIPaBIICHHUS;

B) pe3yJIbTaT 3HAHUS U OCMBICIICHHS OIIBITA IPOLLIOTO;

r) pe3ydbTrar ocTopoxkHoro moucka JIIIP, B KOTOpbIX mpeoOmagaroT KOHTPOJIBHBIE M yTOYHSIOIIUE
JIEUCTBUSL.

14. CyOBeKTOM yIIpaBJICHHS B PUCK-MEHEIKMEHTE SIBIISIETCSI:

a) akBU3UTOP, (MHAHCOBBII MEHEKEP, MEHEKED M0 PUCKY;

0) mo00ii ammapaTt ynpaBieHUs, B TOM YUCIIe 1 KOMMepUecKas CIIyxkoa;
B) PUCKOBBIC BJIOXKCHHS KAIUTAJIA;

T) HGOpMAITUI 00 YPOBHE PUCKA IO TAHHOMY BHIY AESITCILHOCTH.

15.Curyauust HOBOH mpoOIEeMBbI 03HAYAET:

a) TTOSIBUJIMCH HOBBIC HAYUYHBIE pa3paOOTKH W OTKPBITHSI, TPEOYIOIIHE TIONCKa IPOOIeM, HYKIAIOITHXCS B
3THX pa3paboTKax;

0) CyIIecTByeT BO3MOXXHOCTh HHBECTUPOBAHUS CPEJICTB B KOMMEPUYECKYIO JEATEILHOCTH;

B) CyIIECTBYET MpobiieMa, TpeOyroias MoMcKa HOBBIX TEXHUYECKUX U OpTraHU3allMOHHBIX HJICH;

T') HET MPaBUJIBHOTO OTBETA.

16. CorynacHo KiIacCU(QUKAIUU YIPAaBICHYECKHX PEHICHUH, HBPUCTHYECKHE PELICHHUs, KakK IMPaBHJIO,
OTHOCSATCS K CIIEAYIOIIEMY NPU3HaKy KiIacCU(PHUKALNU:

a) 0 XapakTepy OpraHu3aIuu pa3padoTKy;

0) Mo mpuYMHAM BO3HUKHOBECHUS;

B) TI0 HCXOIHBIM METOZIaM Pa3paboTKu;

T) 110 (PyHKIMOHATIFHOMY CO/AEP)KaHUIO.

17. 3navueHre TOPOTrOBHIX BEIMYMH B MPOTHO3HOM MH(OPMAIINH (IPOTHO3€E) OTPayKaeT:

a) MPOTHO3UPOBaHKME U3MEHEHUI SKOHOMHYECKUX IMPOIECCOB, 0a3UPYIOMIMXCS Ha XapaKTepe U MPHUPO/IC
MPUYUHHO-CIIEICTBEHHBIX CBS3EH;

0) pemenus cyonsekra (JI[IP) mo ¢popmMupoBanmio Moaenn 0oOBEKTa YIPABICHUS C IIEJIBIO ITOBEHIICHUS €€
3¢ (EeKTUBHOCTH;

B) pa3paboOTKy IPOTHO3a PHIHOYHONH MOTPEOHOCTH B KaXKJOM KOHKPETHOM BHJIE IMOTPEOUTEIHCKOM
TPOLYKIIHH;

') BO3MOXXHBIE CPOKH KPYITHBIX CABUTOB (HApUMEp, CTPYKTYPHBIX B 9KOHOMUKE).

18. Ctparerus yMeHbLIEHHs CTENEHN IPOTUBOJENCTBHS O3HAYAET:

a) BIUsSTHUE TUYHBIX XapakTepucTrk JI[IP Ha nmpunsTHE pemenns;

0) mporeaypy NpoBeIeHUs OLEHKH CTETIEHH CXOIUMOCTH MHEHHUH 3KCIIEPTOB;

B) CHH)KEHHE HEONPEAEICHHOCTH X03IHCTBEHHON CUTYallUH;

T') NCTIOJb30BaHIE BEPOATHOCTHBIX METOJ0B O0OPaOOTKH MOTy9YEHHBIX PE3YIbTAaTOB.

19. Ecim JIIIP He pacrmonaraet AOCTaTOYHON WHGOpMAaIuei 11 00beKTUBHOW OIICHKH BEPOSTHOCTH U
MPUHATHUS PEIICHUH B YCIOBUSAX PUCKA, TO B TAKOW CUTYAIlUU OH HCIIOJIb3YET:

a) (haKTHUECKYI0 HHPOPMALIHIO;

0) cyXIeHHe O BO3MOXKHOCTH CBEpIICHHS aJIbTEPHATHB C TOH WJIM HWHOH CYOBEKTUBHOH WIH
IIPEATIONAraéMoi BEpOSATHOCTBIO;

B) CyXJIeHHE 00 YPOBHE OIpPEEIICHHOCTH Ha OCHOBE MaTeMaTHYECKUX BHIYMCIICHHIA,

T') HET IPaBUJILHOTO OTBETA.

20. O,Z[Ha 13 COCTABJIAOIINX NTPUEMOB CHUKCHUS CTCIICHU PUCKA 3TO:
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a) nuBepcuduKaIys, INMATHPOBAHUE, CTPAXOBAHHUE;
0) cTpaTernyeckue rpaBuiia pUCK-MEHEKMECHTA;

B) n3bexaHue, yaepkaHue v nepeaada pucka;

T') 3BPUCTHUYECKHE MTPaBHIIa PUCK-MEHEKMEHTA.

21. HeoOxomumyto nH(OOPMAIIHIO TSI TPUHSATHS PEIICHUS palliOHAIBHO COOMPATH FIIA MMPHOOpETaTh MOKA!
a) Mo3BoJIseT PMHAHCOBOE OOECIIEUEHHE;

0) o)KUIaeMBIil BRIUTPHINT OyeT OoJbIIe, YeM 0KHIaeMble TIpeAeTbHbIC 3aTPATHI,

B) TIO3BOJISIET BPEMEHHOH pecypc peIieHus mpoOIeMbl;

T') 0)KUJACMBIH PE3yJIbTaT HE UMEET KaKUX-TH00 OrpaHHYCHHM.

22. YPOBEHb CTEIICHU PUCKA MOKET OTIPECIISAThCS:

a) aOCOJFOTHON M OTHOCUTEILHOW CTEIIEHBIO0 PUCKA;

0) TurroM mopTheTHLHBIX HHBECTHITHH;

B) HEONPE/ICICHHOCTHIO IPOU3BOICTBEHHO-9KOHOMUYECKOH CUTYaIINH;
T') MAaTEMAaTHYECKU BHIPAKEHHON BEPOSTHOCTHIO HACTYIUICHUS YOBITKOB.

23. K xakoMy u3 knaccupukanuoHubsix npusHakoB (o O.T. Jlebenesy u A.P. KanpkoBckoit) oTHOCATCS
IPOTHO3HBIE PELICHUS:

a) 10 OpraHu3aIIOHHOMY 0(hOPMIICHHUIO;

0) o mpuYMHaM BO3HUKHOBEHUS;

B) 10 (P)YHKIIMOHAIEHOMY COJIEPXKAHHUIO;

T) [I0 XapakTepy 3ajad.

24. TIporHo3, KOTOPEIH ONMUpAaeTCs HA CHCTEMY MOJIEIeH SKOHOMHYECKOW IMHAMHUKHU, YUUTHIBAFOIIMX
BO3MO>KHOCTh HEKOTOPOTO BO3ICHCTBUS HA OOIIHIA X0J] 9KOHOMHYECKUX MIPOIECCOB, HA3bIBACTCSI:

a) TIPOTHO30M Pa3BUTHUS MTPUPOIHBIX PECYPCOB;

0) UHTEPBAILHBIM MPOTHO30M;

B) CIICHAPHBIM IPOTHO30M;

T') aKTUBHBIM HJIH TIEJICBBIM ITPOTHO30M.

25. Omnpenenuts Hepapxui0 HNPUYMH M CJIEACTBUH, KOTOpas BEAET A0 TOYKH, B KOTOPOH MOXKHO
MPEINPUHATE IEHCTBUE, yCTPaHsIIOIIee IPUINHY, O3HAaYaeT 4To:

a) IOCTPOCHA CEeTeBast MOJIEIIb;

0) mocTpoeHa MPUINHHO-CIICCTBEHHAS TICTTh;

B) MOCTPOEHA MOJICIIb PELLICHHUS;

T) TOCTPOEHO "/IepeBo pereHwmid" .

Tunosele 3aaHUs IO KypCy «YTPaBICHUYECKUE PEIICHUS»

3aganme 1. TlpuBenuTe CpaBHHUTENBHYI XapaKTEPHCTUKY KIacCH(PUKAUN yHpaBICHYECKHX
pemeHuit Mo ykazaHHoW ¢dopme (Tabdin.l). KomuuecTBo mpoaHanmm3WpoOBaHHBIX KiIacCHU(pUKAIMI
TOKHO ObITh He MeHee 4-X. Bribop aBTOopoB kiaccudukamumii mo sxenanuro. [lpusHaku
KIacCupUKaluy, MPUBEACHHBIE B TaONWIle, HE JODKHBI WM3MEHAThcs. Hamuume npusHaka B
KJIAaCCU(UKAIIUU OTMEYaeTCs 3HAKOM (+).

[To pe3ynpraTam 3amonHeHus Tad. 1 copMynupyiiTe OTBETHI Ha CIIEAYIOIINE BOIIPOCH (YCTHO):

1. Kakas u3 npuBeneHHBIX Kiaccudukanuii spisercs Haubosiee MOJHOM C TOYKU 3pPEHHS
BBIJICTICHHBIX MPU3HAKOB?
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2. Tloyemy cymiecTByeT HECKOJBKO KiacCHU(pUKALUN yNpaBICHUYECKHX pPEIIEHUH U KaK OHU

COTJIaCYIOTCS MEXKITY CO00#?

3. B ugem 3akmovaercs npobsiema KiaccU(pUKalUU yIPaBICHYECKUX PEIIEHUN B COBPEMEHHBIX

YCIOBHSIX?

4. MO>HO JIM CUUTATh THIIOJIOTUIO YIIPABICHUECKUX PeLIeHUH - kiaccudukanueit? Eciau vet, To

nouemy?

5. Tlouemy HeoOxoamma KiIaccU(UKAIUS YIPABICHUCCKUX PEIICHUH?

6. MOXHO M TOBOPUTh O MPAKTHYECKOW 3HAYMMOCTH KJIacCU(UKAIMS YIPaBICHYECKUX

peLeHuin?

7. Tumonorus ymnpaBlIeHYECKUX PEIICHUN: TEOpPETHUECKas KOHCTPYKIMS WM MPAKTUYECKUN

MHCTPYMEHTApHil B pa3paboTKe perieHuii?

Tabmuna 1
CpaBHUTENbHAS XapaKTePUCTHKA KIacCU(DHUKAINA yIIPaBIEHYSCKUX PEIICHUH
ABTOpBI B.C. B.B.PemennukoB | O.T.Jlebenes, A.P. | D.A.
IOxaeBa KanbpkoBckas CMupHOB

IIpuzHak
ITo Bpemenu
o cy6pekty (popma
TIPUHSTHS)
Kateropuunocts
(00s3aTENEHOCTD)

UcTtounuk (mpuunHa)
BO3HUKHOBEHMUS

Hannuue u nonnoTta
nH(pOpMaIIH
(MpOrHO3UpyEMBIi
pe3yIbTar)

Cramgnun YP

HcTOYHUK MOSBICHUS

Crioco6 noBeaeHwHs (CImocod
(ukcarum)

HoBu3Ha (yHUKaJIEHOCTB)

Mertoznsl pa3paboTKu

KonuuecTtBo Kputepuen
BbIOOpa (11eneBas
HanpaBJICHHOCTD)

Coneprxanne
(pyHKIHOHATBHBIH
MPHU3HAK)

Hepapxus

3HAYMMOCTb Jagsaaese

CrereHn MMOBTOPACMOCTHU

XapaxTtep pa3paboTKu U
peanuzanuu

OrpaHudeHus Ha pecypehl

Hanpasnenue Bo3nencTBus
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3ananne 2. OCHOBHas TPOIYKIHUS MECTHOTO aBTOMOOWJIBHOTO 3aBojia (OJHa Mapka
JIETKOBOTO aBTOMOOMJISI) CTPEMHUTENIBHO TEPSET crpoc y morpedurtens. [IpuOblis 3aBoma majgaert.
PykoBozcTBO 3aBojia He cOOMpaeTcsl MOKUIATh JaHHBIA CETMEHT PBhIHKA U MBITAETCS CIETaTh BCE
BO3MOXKHOE, YTOOBI COXPAaHUTh CBOW TO3UIIMH Ha aBTOMOOMIBHOM PBIHKE.

B mensx cokpamieHuss KoluWdecTBa pa3pabaThiBaéMbIX albTEPHATHUB, IIEIECO00pPA3HO
OpPUEHTUPOBATHCS Ha KU3HEHHBIN LIUKII IPOAYKIMH (YCIIyTH), TIOKa3aHHbIN Ha puc. 1.

JKW3HEHHBI LMK HPOAYKIMM  BKJIKOYAET  CclIeqyronme 8  3TamnoB:  [OpOr
HeuyBcTBUTEIbHOCTH (1), BHEeApenue (2), poct (3), 3penocts (4), Hackimenue (5), cnafg (6), kpax
(7), muxBuparus (8). llemecooOpa3HO OCTAaHOBUTBHCS TOJBKO Ha TIEPBOM JTare — TMOPOre
HEYYBCTBUTEIBHOCTH, BECbMa Ba)XHOTO C TOYKM 3peHus YP. 31ech HET MOJOKUTENbHBIX
pe3yJIbTaTOB AESATEILHOCTH — UACT HAKOIUICHHE MOTeHIMana. MHorue GupMbl He BBIIEPKUBAIOT
3TOT ATAll U CBOPAYUBAIOT CBOIO JAEATENBHOCTb. 3HAHWE OCOOCHHOCTEH 3TOrO 3Tana MO3BOJISIET
MEHe[KepaM MPaBHIBLHO Pa3padaThIBaTh YIIPABICHUYECKUE PEIICHUS.

1 YCTON4M ;4@ o}sLACTb
d N

v

1 2 3 4 5
Puc. 1. )KuzHeHHBIN UK POy KLU

[TpemyioxuTe 1 000CHYHTE BapUaHThI PEIICHUH, KOTOPhIE MOXKHO MPHUHATH PYKOBOJICTBY
3aBOJIa 1O JJAHHOU MpoOJjIeMe, T.€. UTO HYKHO ClieJIaTh, YTOOBI BEPHYTHCS B YCTOMYHMBYIO 00JIacTh
conita? Chopmymnupyiite 3agauy npunsatus pemenuid (3[1P) ans kakqoro BO3MOKHOTO BapHaHTa
U TIPEJICTaBbTE OTBETHI B (hopMe TaOMUIIH 1.

Tabmuma 1
[TocranoBka u ¢popmynupoka 3I1P

Lens AnbTepHaTUBBI OrpaHuyeHus HocTounctBa Henocratku

Tunosoe 3aanue 10 Kypey «YTPaBICHYECKUE PELICHUS»
Pa30op Ha nocraBieHHbIE BOMpock Ketica No 1

«CaMble MHTEpECHBIE CUTyalluy NIPeIaraeT HaM KU3Hb

Komnanus «ApaHTa» — OJUH U3 BEAYIIUX UTPOKOB B CBOEM CEKTOPE PBIHKA — 3aHUMAETCS MPOAAKEN
KOMIUIEKTYIOIMX AJIsl JAepeBooOpadaThiBalOIUX M MeOenbHBIX NpeanpusTuil. B xommanum Ooiee cTa
COTPYJHUKOB, CPEJHUI CPOK pabOThl B KOMIIAHUU IISATh JieT. PykoBoauT koMnaHuel ee Biajenen AHapei
MapaioB, KOTOPOMY yIaaock co0paTh 3PPEKTUBHYIO KOMaHIy MOJIOABIX, IPOrPECCUBHBIX PYKOBOJUTEIEH.
VYnpapieHue nepcoHaaoM B OTAENIbHYIO CIIyk0y He BbIAEIEHO, BCEMH BOIIPOCAMHU, BKIIIOUast IOUCK, 00y4eHHUe,
pa3BUTHE NEPCOHANA, 3aHUMAIOTCSI PYKOBOJIUTENN OTAEHOB. KaxkqoMy M3 HHMX B Hadaje roja BBIIEIAETCS
OromkeT Ha oOydeHue nepcoHana. BeIOOp TPEHUHTOBBIX KOMIAHHUH MPOUCXOIUT MO PEeKOMEHAALNHU Ipy3eH,
KOJLIET ¥ 3HAKOMBIX.
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Ocoboe MecTo B KOMITAHMHM 3aHMMAET OTAEN Ipojak, B KOTOpOM paboTaroT 26 deioBek. B ero
CTPYKTYpe HECKOJIKO TPYIII, KakJasi U3 KOTOPBIX 3aHUMaeTcs MpoJakel CBOEro MpoayKTa. YrKe ABa roa
otaenoM pykoBoaut VBan Konomennes, padoTaonyii B KOMIIAHUH LIECTh JIET, 00JIaJaloIuii aBTOPUTETOM B
KOMIaHuW. B ToM, 4TO BhIpyYka KOMIAHHMM 3a MOCJeNHuE J1Ba roaa Bbipocia Ha 30%, ecTb U ero 3aciyra.
MBaH mo-HacToALIeMY paJeeT O CBOEM Jele, IpU 3TOM OH JTOCTaTOYHO JEMOKpPATHUHBIA PYKOBOAWTEIND,
npuOeramIyii K eAMHOBIACTUIO TOIBKO B 0COOBIX ciydasx. Ilepen Tem, kak OpUHATH pELIEHUE, OH 4acTo
CIIPalINBAeT TOUKY 3PEHHS CBOMX COTPYIHUKOB, 1aBas UM TEM CAMbBIM IIOYYBCTBOBATh CE€0s1 MPUIACTHBIMU K
Pa3BUTHUIO OTAENA.

VBany Ka3anock, YTO OH MOCTPOMII KPEIKHUI OTIeN NPOoJaK, BHEAPUB CUCTEMY BHYTPEHHETO O0YUIECHUS
HOBHUYKOB. [locne ero HazHaueHUs PYKOBOAWTENEM OTAENa OH cpa3y ke, MpH TMOJJAEp)KKe AHUpeKTopa
KOMITaHHH, BBEJl HOBYIO CHCTEMY OOHYCOB, KOTOpas INpEAIoyiaraeT MPEeMUPOBAHUE COTPYIHUKOB 3a HX
JUYHBIE Pe3yJbTAaThl MW 3a pe3yNbTaThl oTAena B menoM. K tomy ke VBaH BBen cuCTeMy paclpelneneHus
KJIMEHTOB, KOTOpas 3aKII0YaeTcs B 3aKPEIUICHHH Ka)KAOTO KIMEHTa 3a MEePCOHAIBHBIM MEHEIKEPOM: C
KJIMEHTOM BeJach KpONOTIMBas paboTa, BHICTPaMBAINCh NMAapTHEPCKUE OTHOLIEHUs. B cimyuyae oTcyTcTBHA
MEHeJKepa KIMEHTa ero 3aKa3 MPUHUMAJ KOJJIera U IPH MePBOH ke BO3MOYKHOCTH TiepeiaBall HHQOpMaIHio
MEHEIKEpY.

HexoTopoe Bpemst Ha3aa B oTAeNe Havaauch mpobiemsl. Bee gamne ctamu 3Bydars Bonpock! «I[louemy
MMEHHO $1 IOJDKEH OTBEYaTh Ha 3BOHOK «HE MOET0» KiIHueHTa?

ITouemy s Tpauy Ha HETO CHJIBI, @ BBIPYUYKa OT 3TOTO KJIIMEHTA HUET HE B MOM IUIaH, a B IUIaH TOT'0, KTO
otrcyTcTBOBai? Ilpu 3TOM, KOT/la MEHS HET Ha MEecTe, MOEro KJIMEeHTa He MOJXBAaThIBAIOT, @ IPOCTO TOBOPSIT:
«Ilepe3Bonute mo3xe». B urore ObUIO pemieHO co34aTh HOBYIO CHCTEMY OOHYCOB, KOTOpasl Mpenarnojaraet
orIaTy JI000T0 YCHIINS CO CTOPOHBI COTPYTHUKOB.

Tem He MeHee, aTMoc(epa B OTHeNe cTajla MPOXJIAJAHON, IPOoMal IyX B3aUMO3aMEeHIEMOCTH, KOTOPBIH
VBaH BcsyecKH MONICP)KUBAI B OTIEJIE BCe 3TU ABa roja. Eciu paHblle COTpYIHUKH MPOBOAWIN BMECTE
BpeMsI ¥ ITocTie padoThl, CIIOHTAHHO COOMPAsACh, HAIIPUMEP, B KMHO, TO TEMEPH 3TO CTaI0 OONBIION PEAKOCTHIO.

Kpome Toro, B oTaene cranu o0pa3oBhIBATHCS KOATUIMU, U CTOJIKHOBEHHUS MX MHEHHH MPOUCXOIUIIO
Kbl pa3 Ha coOpaHusax otaenoB. [lopoii ka3anock, 4To KOHGIMKTHI BCIBIXUBAIN Ha ITyCTOM MecTe. Bee
yaie pyKOBOJUTEIIO MPUXOMIOCH CTy4aTh «KYJIaKOM IO CTOIY» U IPUHUMATh PEIIEHUS €TMHOINYHO, XOTS
3TO OBIJIO COBCEM HE B CTHJIC KOMIIAHUM. ..

ITocne Toro, xak MiBan momyumi 3asBieHHEe 00 yXO/A€ OT OJHOTO M3 CaMbBIX YCIEUTHBIX MEHEKEPOB
Omnbru CnenuoBoi CTano MOHITHO, YTO CUTYAIHsl caMa He Pa3pelInTcsa U HyKHO CPOYHO UTO-TO JAENaTh...

Kakue BBl 1aanTe peKOMEHIAMK PyKOBOAUTENIO OTAena npotax Msany Konomennesy?

TuroBoe 3aaHue 1Mo Kypey «YIpaBICHUYECKUE PELICHUS»
Pazbop Ha mocTaBneHHBIE BOMPOCH Ketica Ne 2
«Koneco n3menenuii. Moxet 1u pupmMa NOCTOSTHHO MEHATHCS ?»

B pamHOM ciiygae Kelic TIOCBSIIICH peaan3alldd MAacIITa0HBIX IMPOTpaMM OpPTaHHU3aIMOHHBIX
M3MEHEHUH B MeTepOyprcKoM KOHIUTEPCKOM 00beIuHeHUH «JIFoOuMBIH Kpaii» 1 mpodieM, ¢ KOTOPBIMH
CTOJIKHYJIaCh TeHepabHbIi AupekTop Enena CTpenblioBa MpH BHEAPEHUH 3TUX IPOrpaMM. 3aMETUM, 4TO
1o mpuxona CTperaspIioBOi KOMITAHUS HAXOUIIaCh B KPHU3HCE.

Uszmenenuii ne bvisaem moeo?

Jns koraurepckoro o0beanHeHNs «JIF0ONMBIIA Kpaii» 3TOT BOIIPOC TTOKA OCTAETCS] OTKPBITHIM.

B 2006 romy Bce cOTpyIHHMKH KOMIaHuu «JIroOMMBIN Kpai» (POCCHHCKHMII JInAep MO MPOHU3BOACTBY
OBCSIHOTO II€YEHbS, BBITYCKAeT U APYTHe KOHAUTEPCKUE H3JeNNsl — NoApoOHee CM. MMOABEPCTKY Ha cTp. 80)
NPUHATM ydyacTHE B  OYEpEJHOM CeMHHape KOMIIAaHHMH, Ha KOTOPOM  TOABOJMINCH  HUTOTH
BHYTPHOPTraHU3AIMOHHBIX TPOeKToB. COTpyIHHMKAaM OBUIM TakkKe MpeACTaBIICHBI HMPOEKTHI, KOTOpHIE elle
MIPEICTOSIO OCYIIECTBUTD.

B cepeaune 2005 roga B KOMIIaHUH CTapTOBAJ MMPOEKT TI0 BHEIPEHUIO TIPOIIECCHOTO MOIX0a, KOTOPBIii
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Ha MOMEHT TPOBEICHUS CEMIHapa ObLT Ha TIOJIOBHHE MTyTH K 3aBepiieHnto. [lapamiensHo ¢ HUM TpeacTosuio
3alyCTUTh MpoekThl «OrmuiaTa 1Mo KoMmmeTeHIusAM» U «MyJIbTUIIPOEKTHOE yIpaBieHue». Bmecre ¢ TeM
«JIroOuMBIi Kpail» yke TOTOBHIICS K CEPTHPHUKAIMOHHOMY ayIUTy CBOCH CHCTEMBbl MEHEDKMEHTA KadyecTBa.
«KoMmaHus TOCTOSAHHO JOJDKHA JABUTaThCs BIiepen», — roBopuT Enena CrtpenblioBa, IJIaBHBIA MHUIIMATOP
BCEX M3MEHEHUH. MOXKeT JIM NmpeanpusTie MOCTOSHHO U3MEHAThbeA? UTo eMy 3To naer? 3aueM 3TO HyXKHO
coTpyaHHKaMm? Bce 3TH BOIIPOCH OCTaIMCh OTKPHITHIME ITOCIIE TIPOBEICHUS CEMHHAPA.

Bcezoa ¢ yovimkamu

B oxTs0pe 2003 roma omuH U3 cOOCTBEHHUKOB peuiokun Enene CTpenblioBol BONTH B COCTaB
TON-MEHEDKMEHTa KOMMaHuM «JIfoOuMBIii Kpait». Jlo 3TOro MOMEHTa TpPH OCHOBHBIX aKIMOHEpa
00beJMHEHNS PYKOBOJMIN UM 10 ouepean. CTpenblioBa corjacuiack Ha 3TO MpeJIoKeHHe, TeM Oojee
9TO C IBYMS M3 COOCTBEHHHKOB KOMITAHWHM OHAa yke€ ObuTa 3HakoMa 1o pabore B «Ilerpocoroze»
(TIpou3BOIUTENH KETUYIIOB, MAOHE30B U JPYTUX MHIIEBBIX MPOIXyKTOB). {1 Havana, yuuThIBas OMBIT ee
npeapiaymet pabotel, mepen Emenoit CrpenpLoBoil Obula MocTaBieHa 3ajada  OpraHU3alliH
YIIPABIECHYECKOIO yUETa.

B ToT MOMEHT KOMIIaHUS HaXOJHUJIach B KpU3HUCe; COOCTBEHHO, OHa paboTaja B YOBITOK C MOMEHTA
ocHoBanus. K xonmy 2003 roma aeicTBus mepcoHaia, HAIPABICHHBIE HA NOCTHXKEHHUE MOCTABICHHON
PYKOBOACTBOM Iien (pOCT Tpoaax 000l 1eHoi!), BBI3BaJIM KOJUIANC KaHAJIOB AUCTPHOYIHU.
[Ipocpouennas nedutopckas 3am0/KeHHOCTh cocTaBisuia 100% OT miaHOBOH, YTO KpaiHEe HEraTHBHO
CKa3bIBAIOCH Ha BEIIMYMHE COOCTBEHHBIX OOOPOTHBIX cpeiacTB. OIHU KIMEHTHI OTKa3bIBAIHCH IUIATUTH,
Jpyrue MpOCHIIM 3a0paTh MPOCPOYEHHYIO MPOAYKLUHUIO M TOJIBKO TOCIE 3TOTO COTNAllajich WATH Ha
neperoBopsl. B To e BpeMs CyIiecTBOBAIN cepbe3HbIe MPOOIEMBI ¢ CE0ECTOMMOCTBIO MPOAYKLINH — OHA
OBLIa CITMIITKOM BBICOKOH.

Haxoner, ToproBeie MapKu KOMIIAHHH OBLTH MaJOU3BECTHBI.

Koneuno, xommanus o0amanga U CHIIBHBIMA cTopoHaMu. Hampumep, mo MaeHHIO CTPETBIIOBOM, B
«JIrobumoM kpae» ObuUM COOpaHBI XOPOIIWE CIEHUANNCTHI B KOHAMTEPCKOM IPOU3BOACTBE, HYTO
MOJIOKUTENIFHO BIIMSUIO HAa KayecTBO NMPOAYKLUMHU M PEMyTaluio cpenu norpedbureneii. Komnanus Oblia
3aperuCcTPUpPOBaHa KaK €AWHOE IOPHIMYECKOe JUI0; B TOT MOMEHT 3aBepmiaiach (popmamu3arus
OpPraHU3alMOHHOW CTPYKTYphl W HalWCaHWE IOJDKHOCTHBIX MHCTpyKuuil. Ha ¢abpuke cymiectBoBan
OTIpE/IETICHHBIN  3amac  MPOW3BOJICTBEHHBIX ~ MOIHOCTEH, TO3BOJSABIIMKA THOKO IOAXOIUTH K
¢opmupoBaHNIo accopTuMeHTa. HO B I€I0M KOMITaHUS HAXOJIWIACh B TSDKEJIOM COCTOSITHMM W Tepsiia
KIIUEHTOB.

B mapte 2004 roga coOcTBEHHUKN KOMITaHUY Tpestoxkminn Enerne CTpenblioBoi HOCT reHepalbHOTO
JUPEKTOpa, W B ampeiiec OHa MpHIJIACHIA Ha TIOCT JAMPEKTOpa MO Pa3BUTHIO M UH(POPMAIIMOHHBIM
TexHonoruaM Jlmutpus baiikoBa — cBoero coxkypcHuka no mnporpamme MBA. Taxxe CrpenblioBa
CMEHWJIA JUpPEKTopa Mo mpoaaxkam. HoBBIM ampekTop MpuWHSI Ha cebs Bce MpoOJieMbl KOMITaHUWH,
CBSI3aHHBIE C KJIMEHTaMH, HO CMOT IpopadoTaTh Bcero Tpu Mecsuna. OHAKO €My yAaloch HEMHOTO
BBIPOBHATH cUTyaruio. OH COCTaBWII CIIMCOK KIIMEHTOB W MX MPETEH3WH U paboTall ¢ KaXIbIM 0 3TOMY
ciucky. Ilocne ero yxoma CrpenblioBa 3aHUMallach NPOJaXKaMHU caMa — CHCTEMaTH3HpOBalla HX,
MHHULMUPOBaja pa3paboTKy MONUTHKH MPOJAAXK, BBEJIA HOBYIO CUCTEMY MOTHBALIMHU Ul MEHEIKEPOB 110
poAakaM, OPUEHTHPYSA MX Ha Hy)KHbIe TMokazarenu. B mione 2005 roga B KOMITAHUIO MPHINET HOBBIH
nupektop no npoxaxkam — Orer Ilerpos. B To ke Bpemst pyKOBOACTBO KOMITAaHUH II€pPEEXaio B HOBBIN
oduc: 1o storo oduc Haxoauics B Cankr-IlerepOypre, a padpruka — B ropone OtpanHoe JleHUHTpanckoit
00JIaCTH U CYIIECTBOBAJIO Pa3JICIICHHE MEKAY «HEOOKUTEISIMI» U «IPOCTHIMHU JIIOABMMIY).

Oesnadetl 6yoywum

Wnes BHEAPATH TIpoIlecCHOE yIpaBiieHne nosBuiach y Exensr CtpenbroBoit mumb B anpeie 2005
roga. Ho wucrokm srtoro pemieHus, kak oObsicHseT CTpenblioBa, HYKHO HCKaTb B €€ JIETCTBE, B
0COOCHHOCTAX xapakrepa. Tak, B gercTBe CTpenblioBa peako JOBOAMIA YTO-IH00 10 KoHIa. [loTom oHa
MOHSJIA: IS TOTO YTOOBI YCIETh TOBECTH HICI0 A0 KOHIA, HEOOXOIUMO NeHCTBOBAaTh OYeHBb OBICTPO H
JenaTb MUHAMYM JABHXEHUH. [loaTOMy B KOMIaHMK OHa XOTejla OpraHW30BaTh pabOTy TakuM oOpas3oM,
4yTOOBI YyOpaTh BCE IUIIHEE U TPATUTh MUHIMYM YCHJIHIA Ha TIOBTOP.
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Caaugana CTpenbitoBa 00paTHiiachk ¢ Mpoch00il MpoOBECTH TPEHUHT B KoMImanuio Ernst&Young, HoO
BBIICHUJIOCH, YTO KOHCYJIbTaHThI TAKOHM yCITyTH He oka3biBaoT. Tak Enena Crpensuosa u Jmutpuii baiikos
npuniu Ha Qaxynperer MeHemkMeHTta CIIOIY ¢ mpennokeHHeM OpraHM30BaTh MPOEKT, MOJYYMBIIUHA
Ha3BaHue «ONTUMH3AIM OU3HEC-TIPOLIeCCOBY, WU «OBnaneit OyAyIUMM MPEUMYIIECTBOM.

Ilenpto oONTUMHU3ALMM MPOLECCOB SBISAJIOCH HE COKpallleHHWE YHCICHHOCTH IIepCOHana, a
o0ecrieyeHue pa3BUTUA U POCTa KOMIIAHUH TEM )K€ YHCJIOM COTPYAHUKOB.

CoBMECTHBIN MPOEKT ¢ (aKyJIbTETOM MEHEIKMEHTa OCYILIECTBISUICA B HECKOJBKO 3TamoB. Ha
nepBoM OblTa pelleHa 3ajaya Mo OTOOpY YYAaCTHHKOB: MMH CTald KoOMIaHuH «JIroOMMBIH Kpaii»,
«TonXaycberon» (JTuaep Ha phIHKE MPOMBIIIICHHBIX MOJIOB) 1 «OM3-Crierictanby (KOMITAHHS, CO3TaHHAs
Ha 0a3e MEeTaJUTypru4eckoro komiuiekca Mbxkopckux 3aBojioB). Ha BTOpoM 3Tane npoBOAMIOCE 00yYeHUE
COTPYIHHUKOB, BBIJICIICHHBIX KOMIIAHUSAMH- YIaCTHUKAaMU, IPHHIUIIAM IPOIECCHOTO MOAX0Aa U METOHAM
ONTHMU3AIMHU OM3HEC-TIPOIeCCOB. TpeTHil aTar 3aKitoyacs B BBIAEIIEHUH 1 ONTMCAaHIH OM3HEC-TIPOIIECCOB.
U nakoHen, B paMKax YETBEPTOTO dTana OblJI OPraHW30BaH AUANOT (B BUAE CEPUHU KPYTJIBIX CTOJIOB) IO
0O0OMEHY ONBITOM MEXAy KOMIAHUSAMM, NPUHSBIIUMH ydacTHe B mpoekTe «Onrtumusanus OusHec-
MIPOLIECCOBY.

Kax ecmv u kax naoo

B «JIrobmmom kpaey» nmpoekT «OnruMu3ariis Ou3Hec-mporieccoBy ctaproai B anpene 2005 rona. B
KOMITaHMH ObLI pa3paboTaH IUIaH peajn3alud NPOEKTa, KOTOPBIH COCTOUT M3 CEMHU 3TAIlOB, ONPEAEIICHBI
3a1a4¥ Ka)KA0ro 3Tala, CPOKH U OTBETCTBEHHBIE 3a €r0 peanu3alnuio. beuia co3nana NpoeKTHas TpyIma 13
CEMH YeJIOBEK — MEHE/KEPOB pa3IMYHbIX YPOBHEH, BKIIOUas TeHEpaJbHOro AUpeKkTopa. PykoBoaurens
MPOEKTa 0CBOOOXKIAJCS OT TeKylIeld padoThl U B TeUeHHe pabouero AHs ObUT 3aHAT TOJBKO pean3aunueii
JAHHOTO TPOEKTa. JTO MPHHLIWIHUAIBHBII MOMEHT, TaK Kak paboTy B NpPOEKTe TaKoro Macmrada
HEBO3MOKHO COBMEIIATh C TEKYIIEH AEATENFHOCTHIO. YYacTHe MEHEIKePOB ObUIO HMCKIIOYHTEIHHO
TIOOPOBOJTEHEIM.

Ha nepBoM 3Tame Heo0X01uMO OBIIO TTPOBECTH OOyUEHUE TIPOEKTHON KOMAaHIIBI, TaK KaK JO 3TOTO
HHUKTO B KOMIIAHUHU HE UMEJ OIbITa BHEAPEHUS CUCTEMBI MEHEIP)KMEHTA KauecTBa WM cOalaHCHPOBAaHHOM
CHUCTEMBI TIoKa3areneil. [IoAroTOBUTENBHBIN 3Tall — «WHKYOAITMOHHBIN ITEPUOI» — 3aBEPIITIIICS B HIOJIC
2005 roma KOpPMOPaTHBHBIM CEMHHAPOM, B KOTOPOM NPHUHIO yYacTHe OOJIBIIMHCTBO COTPYIHHKOB
KOMIIaHWH. YYaCTHUKH IPOEKTA pacCKa3zaad COTPYAHUKAM O IMPUHIUIAX MPOLECCHOTO MOAX0/a, a TAKXKe
0 TOM, KaKHe MPOOJIEMBI ATOT MOAXO0.T TO3BOJUT PEIIUTh.

B cBs13u ¢ npuHATHEM pElLIEHNs O BHEAPEHUH POLIECCHOTO MOJX0/1a Y COTPYIHUKOB BO3HUK BOIIPOC
0 BO3MOYKHOM COKpALICHUH MEPCOHATA B PE3ysbTaTe ONTUMH3ALUU paboThl. 31eCh HAI0 HOAYEPKHYTh:
LEJbI0 ONTHUMH3AINK TPOILIECCOB SBISUIOCh HE COKpallleHHe YHCIEHHOCTH IepcoHana, a obecredeHue
Pa3BUTHUS M pOCTA KOMIIAHUH TEM K€ YUCIIOM COTpYIHUKOB. Hanpumep, B pe3ynbTare pa3paboTKH MOJETH
«KaK HaJo» OBLI JIMKBUAWPOBAH JIENapTaMEHT TUIAHUPOBAHUS MPOU3BOACTBA — 3Ty (QYHKIHIO TIepeaan
HETIOCPEICTBEHHO Ha MPOU3BOJICTBO. JUPEKTOp MO IIIaHKPOBaHUIO, 001a1ast GONBLIMM OMBITOM PabOTHI B
MUILIEBOM OTPAaciii, BO3IJIABHJ BHOBb CO3JaHHBIN JemapTaMeHT KauyecTBa. Takas HONHMTHKA B 00IacTH
YeJIOBEYECKUX PEeCypcoB ObLIa JOHECEHa 10 COTPYAHHMKOB KOMIIAHWM Ha IMEPBOM K€ KOPIIOPATHBHOM
CEMHHApE 110 MPOLIECCHOMY MOJXO0AY.

Crenmyromieii 3aadeil ABISIIOCH BBIJIEICHNE M ONMCaHNe OM3HEC- MPOIECCOB «KAaK €CTh», TO €CTh
CO3J]aHUE CYIIECTBYIOIIEH NpOLECCHOM Monaenu komnaHuu. Ilociie KOpHoOpaTMBHOIO CeMHUHapa K
MPOEKTHOW KOMaHJe MPHCOENWHWINCh CTYyACHTHI (akynbreTa MeHemxmenta CIIOIY. M3 mpoekTHOi
KOMaH/IbI M CTYACHTOB ObLTH OPraHU30BaHbI TPYIIIBI 10 MPUHLUITY «OJUH WICH MPOSKTHOM TPYIIIBI TLIIOC
OJIUH CTYACHT», COCTABJICH IIaH-TPapHK OMHUCAHHUS POLIECCOB «KAK ECThY.

CoTpyIHMK KOMIIAHMM IIPOBOJAWII OIIPOC IIEPCOHANA, BBIACHSS, KaK M Kakue (YHKLIUHU BBIIOIHSIIOT
T€ WIN MHble pabOTHHUKH, 3aTE€M CTYAEHTHI 3allOfHAIN (popMa perfiaMeHTa, pUucOBaJId CXEMBI TPOIIECCOB
MaTpuiy oTBeTcTBeHHOCTH. [locie 00Cy)neHust B MUHU-TPYIIIE U yCTPaHEHHS BCEX HEJOUETOB PEriIaMeHT
COIJIACOBBIBAJICS C PYKOBOJIUTEIEM IPOLIECCa U 3aTeM 00CYKJaJICsl HA COOpaHUU IPYIIIbI 10 YIPABICHUIO
npoekToM. OOBIYHO PETJIAaMEHT YTBEPKAAIM MOCIE OBYX-TpPEeX OOCYKICHWI Ha COOpaHHM MPOEKTHOH
KOMaHJBI.
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B pesynbrate onpoca 1 coO34aHue PEriaMeHTOB NIPOLECCOB ObLIH pa3paboTaHbl rpahMueCKUE CXEMbL
— OIMCaHWEe TPaHUII U XapaKTePUCTUK KaXI0ro mpoiecca MTorom crana MoAemnb MPOLECcCOB «KaK HAT0,
TO €CTh CO3JIaHHE ONTUMAJILHON MPOLIECCHOM MOJEeNN KOMIIAHUH. DTa MOJEIb IPEACTaBsia co0oil cxemy,
Ha KOTOpPOW OBUTH OTOOpa)KCHBI OCHOBHBIC CBSI3M MEXAY IpoIlecCaMH KOMIIAHHWHU, a TOJ Ha3BaHUEM
Ka)XII0ro 0003HAaUYeHBI HOMepa LieNel 1; «JiepeBa Lelel» KOMIaHUH.

«[lepeBo nenei» paspabaTbIBaAIOCh MApajjIebHO C ONHCAHHUEM IPOLECCOB «KAK €CThb», 3THM
3aHUMAJICS CO3JaHHBIA BHYTPCHHHH COBET KOMIIAHWW. bBBIIO HEOOXOIUMO JIOTHYECKH YBS3aTh
Ka4eCTBCHHbIE M KOJMYECTBEHHBIE, ONEpeXaroulie u oTcpoyeHHble nenu. [locie pa3BepToiBaHus Lenei
BEPXHEr0 YpPOBHS ObUIM pa3paboTaHbl IOKA3aTeNM, KOTOpPbIE BBICTYNAT B KAadyecTBE HWHIUKATOPOB
JOoCTIKeHHUs 1eneid. [TapamiensHo TpeOoBaloch COCTHIKOBATE HX C IETSIMH U ITOKA3aTeIsIMHU BBIACICHHBIX
IpoueccoB. JJoCTIKEHHE 3TOr0 COOTBETCTBHUS SIBJISETCS OHON M3 3a[ad 3Tala ONHUCaHUS IPOLIECCOB «KAK
HAI0».

Ceiiuac B NPOEKTE YYACTBYIOT YK€ HE IIATh-CEMb YEJIOBEK, KOTOphIE BXOIAT B TPYIIy IIO
VIIPABJICHUIO TPOEKTOM, a OKoso 70 (He OCBOOOXKIACHHBIX OT OCHOBHOM pPabOTHI), UTO COCTAaBIISET
npumepHO 20% oT o0Iero yuciaa COTpyIHUKOB KomnaHuu U 90% — ot umcna MeHemkepoB. B ampene
2006 roga U3 KOMIIAHUH YILEJ PyKOBOAUTEIND IPOEKTA, YTO HETATUBHO MOBJHSJIO Ha MPOLECC N3MEHEHHUH
— BCS JICATENBHOCTH 0 TIPOEKTY MpruocTaHoBmiIach. Enena CTpenblioBa MpHUHSIA PEUICHUE BO3TIABUThH
ero.

Pesynomamut ¢ yugppax

CeropHs yxe MOKHO TOBOPHTB O IPOMEKYTOUHBIX pPe3yJIbTaTax MpoeKTa. Pe3ko CHU3MICS MPOLEHT
HEZIOBBITNOJIHEHHS TOCTYIMBILIMX 3aKa30B [0 IPUYMHE OTCYTCTBUS FOTOBOM MPOAYKLIUHU Ha CKiIage. DTOT
MIPOIEHT HAYaJI paccunThIBaTh ¢ aBrycta 2004 roxa, u Toraa oH cocTaBisit 5,6%, a B xexadpe 2005 roga
— yxe 0,5%. Ha rpaduke BuaHO, 4T0 B ceHTA0pe 2005 rona mpou30nuio pe3koe yXyIIIeHUe MoKa3aTes,
4yTO OBUIO BBI3BAHO IpOOJIEMaMH cpa3y y BCEX IMOCTABIIMKOB YIAKOBOYHBIX MaTepHaIoOB. JTO CTaJIO
CEphE3HBIM YPOKOM JIJIsl KOMIIAHWW U TIPUBENIO K PEHICHUIO O PACHIMPEHHUH MPOTrPaMMBl YIPaBICHHS
Ka4eCTBOM M BKJIIOYCHHWH B Hee MOCTAaBIIMKOB. B mepBbie Mecsiupl 2006 rona mokazaTeib CTaOMIBHO
nepokancs Huxe 1%.

Cy1ecTBeHHO MMOBBICHIIACH YIIPABISIEMOCTD 3aTpaTaMu U 3anacamu. Tak, IpH MPaKTUIECKH PAaBHOM
o0wveme ponax B 2004-m 1 2005 ronax, pocte CHIphEBOi Ce0ECTOMMOCTH U OJIMHAKOBOM CTPYKTYpE 3aTpaT
npuOsITs KoMmanuu B 2005 roxy yBennumiach Oosnee yem Ha 0,5 MITH 10/171apOB.

Kak yxe ymnoMuHanoch, mapajuleIbHO C BHEIPEHHEM IMPOLECCHOrO TOAXO0Ja MEHEIKMEHT
«JIrobumoro kpash» IpUHSUI pelieHHe 3aHUMAaThCsl pa3paboTKoi cucteMsl MeHepkMenTa kauectsa (CMK).
Tem Oosiee 4TO ONMMCcaHUE MPOIECCOB «KAK E€CTh)» MOKa3ajo: Ha padpruKe HUKTO HE HECET OTBETCTBEHHOCTH
3a KauecTBO. bbul co3an AenapTaMeHT KauecTBa, EeNbI0 KOTOPOTo SBIISIETCS ONMCAaHUE U BHEAPEHHUE BCEX
HEOOXOJJMBIX PErIAaMEHTOB W MPOIEeNyp. B MPOEKT 1Mo ynpaBlIeHUI0 KaueCTBOM BOIIUIM TeHEPabHBIN
JUPEKTOP, AUPEKTOP MO Pa3BUTHIO, TUPEKTOP 10 MEPCOHATY U AUPEKTOP 10 3aKyINKaM.

Om onepayuti 00 uHHOBAYUL

Opnnaxko M3MEHEeHHs B KOMIIAaHUM Ha 3TOM He 3aBepiiminch. B suBape 2006 roga mo WHUIMATHBE
TeHEpaJbHOTO0 JUPEKTOpa HayajloCch BHEAPEHHWE MYJBTUIPOCKTHOro ynpasineHus. Llenp naHHOlM
NPOTrpaMMBbl - BHEJPEHHE CUCTEMBI YIPABICHUS U3MEHEHUSIMH, TO €CTh (JOPMHUPOBAHUE B OpTaHU3aI[UH
CIOCOOHOCTH MOCTOSTHHO MEHSTHCS, & TAKKE pa3paboTKa 1 BHEAPEHHE MpoLeaypsl n3MeHeHui. [1o cioBam
Enens! CTpenblLioBOii, yKe CTapTOBABIINE IPOEKTHI CTAIM €l MEHee MHTEPECHbI, U OHA yBJIEKIaCh HOBOU
ujieeil — Hayvana u3y4aTh MPUHIUITE HPOSKTHOTO YIPABJICHUS U MOCTETIEHHO BHEAPATH UX B €XKEIHEBHYIO
JeSITeTbHOCTH KOMIIAaHHH.

Kommanus mpoBena oOydenue 35 COTpYIHHKOB IO MPOrpaMMe «YTIpaBiCHHE MPOCKTaMM». JTa
nporpaMma, B YaCTHOCTH, BKJIFOUaIa B ceOsl TPEHUHT, HANPaBJICHHBIH HA pa3BUTHE KPEaTHBHOTO MOIX0/a
K BBIOOPY IIPOEKTOB.

[Hanee ¢upma Hagenunaa 0Oy4eHHBIX COTPYAHUKOB HEOOXOAMMBIMU IIOJTHOMOYMAMH. MeHemkepam
MPOEKTOB MPEIOCTaBIIN CBOOOILY YIpaBJICHUs BBIICICHHBIMI UM PECYpPCaMy, HO C YCIOBHEM, YTO MO3KE
OHU OyZyT HECTH OTBETCTBEHHOCTH 3a PECYpPCHI Mepel] TAKUMH K€ PaBHOIIPABHBIMU IpynnaMu. B 3Toit
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cUcTeMe JII00OH COTPYAHHK MOJKET IOAaTh HJEI Ui HOBOTO IPOEKTA, HIEH pPacCMaTPUBAIOTCS
CHEIHMATBbHO OPTraHU30BAHHBIM MHHOBAIMOHHBIM KOMHTETOM. 3aTe€M Ipe/ICTaBIECHHbIE HJEH BHOCATCS B
JUCT OXHUIAHUS C paclpeiescHHEeM 10 YPOBHIO pucka. MIHBIMU cloBaMHu, BCe HAEH TPYNIIUPYIOTCS IO
HanpaBineHusMm: uHHOBarmu, HUOKP, omeparmum. HauBbicmimii pucK y TMpPOEKTOB MO HANpaBICHUIO
«MHHOBALUI.

OnepanroHHBIE IPOEKTHI CBSI3aHbI ¢ TEKYIEH paboTOH — 3TO MOXKET ObITh, HAIPUMED, YCTAaHOBKA
KOHTeliHepa ans xpaHeHus chipbs. llpoextst HMOKP kacaiorcss HOBBIX pPa3pabOTOK W YIyHYIICHHS
CYLIECTBYIOIMX MPOAYKTOB B paMKax HMMEIOIIEHCA T€XHOJIOIMH. MIHHOBallMOHHBIE MPOEKTHI CBS3aHBI C
CO3JIaHMEM COBEPIIEHHO HOBBIX HAIPaBIECHUI OM3HECA, IPOLYKTOB M TEXHOJIOTHUH.

Cpenuuii ypoBeHb KOMIIETEHIIMM Ha MPOU3BOACTBE cocTaBui 22,5%, OJHAKO Yy YKIATUMIl OH
HOJy4MJICS BBIINIE, YEM Yy HadanbCcTBa. B KoMIaHuu cyuiecTByeT 0a3a AaHHBIX B JOKAIbHOW CETH, T
KaXIBIH COTPYIHUK MOXKET IIOCMOTPETh CTAaTyC JIIOOOTO M3 MPOEKTOB M y3HATh O PEUICHUH, IPUHITOM B
OTHOLICHWH TOW WM MHOM WHULMATHBBL. B JHcTe OXMAaHUS TNPENCTaBICHbl JaHHBIE O CIOCO0e
(huHaHCHpOBaHUS (HapPUMeEp, ONITHOHHOE, OI0PKETHOE, TOCTOsTHHOE ). [IpoekTaMu ¢ HAWBBICIITM YPOBHEM
pucka OynyT ynpaBiisiTh MHHOBAlIMOHHBIE MEHEDKEPHI, KOTOPBIE 0CBOOOKAAIOTCS OT TeKylIeld paboThl, a
BOT YIYyYIIEHHEM OIEpaliii MOTYT 3aHMMAThCS MEHEIKEPhl IMPOEKTa — COTPYIHHUKH, MPOILEAIINE
oOydeHue 1Mo MPOeKTHOMY yIpaBieHHI0. I10CKONIbKYy 3TH M3MEHEeHH BHEAPEHBI CPAaBHUTEIHHO HEIaBHO,
TOBOPHTB O Pe3yJIbTaTax MOKa PaHo.

Yrnaouuywr auoupyrom

Eme oauH mnpoekt, KOTOpeId ceiyac BHeIpsieTCs B KOMIIAaHWHM, Ha3bpiBaercs «Omimata 1o
komreTeHuussM». OH mpeacTaBisieT coOOH CHCTEMY OLIEHKH, MOTHBALlMM U pacdyera 3apa0OTHOH MiaThl
BCEX COTPYAHMKOB KoMMIaHWHU. IlmaHupyeTcs, 4To B KOHEYHOM HTOTE pa3Mmep 3apaboTHOH IuIaThl OyaeT
3aBHCETh HE OT 3aHMMAaeMOll JOJDKHOCTH, a OT HAaBBIKOB KOHKpPETHOTO paboTHHKAa. C 3TOH IEsbio
COCTABIISIIOTCSI KapThl KOMIIETEHLMH, B KOTOPBIX IPONHUCAHbI HAaBBIKH, HEOOXOIUMBIE IS YCIELIHOMH
paboTHl, 1 HA OCHOBE OLIEHKH KaXXJO0TO paOOTHUKA MPUHUMAETCS PELICHHE O BEJTMYHWHE €ro 3apaboTHOM
wiatel. [IporHosupyercsi, 4To TakoOM MNpUHOHUN OyAET CIOCOOCTBOBATH CTPEMIICHUIO OO0yYaThCs
HEOOXOAMMBIM HaBBIKAM ¥ pa3BUBaTh HUX. Jlg oOBJIameHus HYXHBIMA KOMIIETCHIHMSIMHA OymyT
OpraHN30BaHbl IPOrpaMMbl 00y4eHUs. [1oka OCyIIeCTBIISIOTCS IEPBBIE ATAII TPOEKTA.

JIro0yr0 paboTy MOKHO OmHUcaTh Kak Ha0Op KOMIIETCHIIUI — BCEr0 B KOMIIAHWH UX BBIIEIECHO OKOJIO
70. IIpu 3TOM B paboTe MeHeKepa 3aAeiCTBOBAHO MOPAAKA 25 KOMITETEHIIHA, a B pad0Te YKITaqInIlbl —
10. PykoBoncTBo «JItobumMoro kpas» onpeaeiunsio IeBiITh KIIOUEBBIX KOMIIETEHINH, aKTyalbHbIX ceiiuac
Ul KOMITaHWH, U IpUOaBIIsieT COTpYIHUKaM OOHYCHI K 0a30BOMY OKJIaJly Ha OCHOBaHUH OaJIJIOB, KOTOPbIE
KaXIIpId U3 HHUX TOJIy4WJI B XOJ€ OLEHKH. KitoueBble KOMIIETCHIUH pa30OWUThl Ha TPYMIbL: MIECTh —
0a3oBbIe, TP — YIIPABICHYECKHE, U €LIe BbIJCTICHa KOMIIETEHIHS 10 MPOSKTHOMY YIIPaBJIEHUIO — HAa0Op
13 0a30BBIX M YIIPABIEHYECKHUX. YKJIATUMIle HAJ0 001a/aTh MEPBBIMH MIECTHIO KOMIIETEHIMSIMH, a IS
MEHEKEPOB Pa3IMUHBIX YPOBHEHN Ba)KHBI OLIEHKH 10 CEMU WM AEBITH KOMIIETEHIUSM, B 3aBUCUMOCTH OT
3aHUMAaeMOU JOJKHOCTH.

OreHKa cOTpyAHUKA TPOU3BOIUTCS HECKOJIBKUMH JIIOJBMHU: KOJUIETOH, KITHEHTOM, MOTIMHEHHBIM,
pykoBoauTeneM. B camoM Hauane mpoekTa Kaxaas CTOpOHA OLIEHMBala BCE KOMIIETEHIMH, HO celuac
MpoIeaypa N3MEHIIaCh — HalpuMep, KoJulera He OIIeHHBAeT MPo(ecCHOHaIN3M COTPYAHUKA. Y TAI0Ch
OTIPENIENIUTh BEC KaXIOW M3 CTOPOH B OLIEHKE KOHKpETHOro Qakropa. Hampumep, ans KOMIETEHIHH
«KJIMEHTOOPUEHTHPOBAHHOCTE) BEC OLEHKH KiueHTa cocTaBUT 90%. Jlanee ¢ ydeTroM Bcex (akTopos
paccuuThIBaeTCSl MPOLEHT, KOTOPHIH W TpHOaBiseTcss K oOkiamy. Takke paOOTHHKY Mpeaiaraercs
3alOJIHUTG KAy caMooleHKH. OHa He y4MTBHIBae€TCsA IpU JAOIUIATE, HO €€ CPaBHHUBAIOT C OLIEHKaMH,
JaHHBIMU KJIMEHTOM, KOJUIETOW M pykoBoauteneM. Ecim HaOmromaroTcs CHIIBHBIE PACXOXKICHUS, TO
BezieTcs paboTa 1o UX yCTPaHEHHUIO.

BHeapenune sToro mnpoekra MpoTekaeT OOJE3HEHHO, XOTA BCE NPEAbLAYLINE WHHLIHUATHUBEI
TEHEPAIBHOTO JUPEKTOpa COTPYAHMKH KOMIIAHWW NPUHUMAIH IMOJIOKUTENIBHO WIH, B XyJIIEM CIIydae,
HelTpansHo. [locae mepBoro ompoca, Korga pabOTHHKOB O3HAKOMIUIH C Pe3yJIbTaTaMi aHKETHPOBaHUS,
npou3ola 3a0acToBKa Ha Mpou3BoacTBe. COTPYAHUKU MPHUBBIKIM, YTO IPEMHH PACHPEACISAIOTCS THO0
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BCEM IIOPOBHY, JINOO B COOTBETCTBUU C 3aHUMAEMOHN IOJDKHOCTHIO. CpelHUH ypOBEHb KOMIIETEHIIMN Ha
MIPOU3BOACTBE cOCTaBUI 22,5%, OHAKO Y YKJIQIUUI] OH MOJIYYHJICS BBILIE, YEM y HadaJIbCTBa.

OpHUM U3 BaXKHBIX (PAaKTOPOB HEIOBOJBLCTBA CTaja 3aBHCTh. Bo3HMKIM Bompockl: «S yxe monro
paboTaro, HO MeHs HU3KO oreHuin. [logemy?» OTBeTOM OBIT BCTPEUHBIN BOIIPOC: «A BBI 3HAETE, 33 UTO
JOTUTaYMBaIOT?» BBIACHUIOCH, YTO MHOTHE He BIaAciOT MHQopManueid. Torma COTpYIHHKH CTajd
XJIOTIOTaTh O TOYHOM COOJIFOIEHUH IPOLIEAY Pl — CIIEIUTH 33 TEM, YTOOBI TECT HE IOTEPSUIICS, U UTOOBI UX
OIIEHMBAJIH JIOAH, KOTOPBIE MOTYT OLIEHUTb, TIO CIIPABETMBOCTH.

OnucaHue MpOLECcCOB «KaK €CTh» BBIIBIIO: Ha (aOpHKe HUKTO HE HECET OTBETCTBEHHOCTH 3a
Ka4yecTBO.

He 6021cob, a Hacmasnuk

Enena CrpenbLioBa onpeneisieT CBOIO poJib B KOMAaHJE KaK pOJIb €IWHOMBIIIJIEHHNKA U OTYaCTH
HacTaBHHKA. JIuaep He TOIHKEeH BCe YMETh CaM M IPHHUMATh aKTHBHOE Yy4acTHe BO BCEM, YTO IMPOUCXOIUT
B KOMIIaHUU

[To muenuro CTpenbIOBOW, TJIaBHOE I PYKOBOAWTENIS — OTO yMEHHE coOpaTh KOMaHIY
npodecCHoHANOB, KOTOphIM KOoM(OpTHO paboraTth BMecTe. Eciam 3TH  YCIOBHUS  BBINOJIHEHBI,
npeoO0pa3oBaHusl B KOMIAHUH TOJDKHBI IPOJIOJDKUTBCS AaXKe B CIIydae yXo/a IEpBOro JHLA.

Ocenpto 2006 Toma Emena CrpenplioBa MOMydYWiIa TPEIOKEHHE OT  OJHOH U3
obicTpopasBuBatonuxcs komnanuii Cankr-IlerepOypra. busHec 3Toif KOMIaHUY HE UIMEET HUYETO OOILETo
¢ KOHIUTEPCKOM OTPaCibi0, HO TEMITBI pOCTa M MEPCIEKTUBEI BrevaTisromue. CTpenbloBON NPEACTOUT
NPUHATH TPYJHOE PEIIeHUEe — OCTaThCsl B KOMIaHUU «JII0OMMBIA Kpai» M MpOoJoInKaTh H3MEHEHHS HITH
YITH B HOBYIO KOMIIAaHHIO U Ha4aTh POBOAUTH IPeoOpa3oBaHUs TaM.

Ilpuenawenue k pamvliuneHuio

HUrtak, nocie npuxoaa B KoMnanuio «JIloOumeiii kpaih» renepaibHblii aupekrop Enena CrpenbuoBa
3alycKaeT MPOEKT 10 ONTHMHU3aluM OusHec-mpoueccoB. CHycTs Ton, HE 3aBEpLIMB 3TOT IPOEKT,
MEHEKMEHT KOMITAaHUH MapajluielbHO BHEAPSET MYJIBTHIIPOCKTHOE YINPABICHHWE W CUCTEMY OIICHKH
COTPY/HUKOB Ha OCHOBE KOMIIETCHLMI. B KOMIaHWM BO3HUKAIOT MPOOJEMBI, CBA3aHHBIE C JIOBOJIEHO
CEpbE3HON Harpy3KOW Ha COTPYIHUKOB, KOTOpPBIE TEMEph BBIHYKICHBI HE TOJBKO BBINOJHATH CBOH
HEMOCPEe/ICTBEHHBIE 00S3aHHOCTH, HO ¥ IPUHMUMATh y4acTHe B IporpamMmax u3menenuil. Keric HarnagHo
WIIIOCTPAPYET, YTO, C OJHOW CTOPOHBI, OPraHU3alOHHBIE HW3MEHEHMs MO3UTHBHO BIMAIOT Ha
3¢ (eKTUBHOCTD, PE3YyIBTATHBHOCTD ¥ POCT KOMIIAHWHU. B MX yCHemHOCTH BelnruKa pojb CHIBHOTO JINEpa,
MOTHBHPYIOLIETO JIIOJIEH K MOCTOSIHHOMY JBMXeHUI0. C Apyroil cTOpOHBI, 4aCTh U3MEHEHUH BCE PaBHO
nporekaeT B atMocdepe TpeBorm M HemoBepus. [loka HESCHO, CMOXKET M KoMmaHus 3(Q¢EeKTHBHO
COBMeEIaTh HECKOJIBKO MacIITaOHbBIX MPOEKTOB, HAXOASIIMXCA HA PA3HBIX 3Talax BHEJAPEHUS.

Tunoewvie 6onpocvt KORMPOAbLHOU padbomsl NO Kypcy «Ynpaenenueckue pewienusy

1. Kak cBs3aHbl Mexy co0oil mporecchl ynpaBieHHs U pa3paboTKa yHpaBIeHUYECKHX
petieHuii?

2. Ot yero B mpolecce yrnpaplieHUs] OpraHU3alyeil 3aBUCUT YIIPABICHUECKOE penieHne?

3. Ha3zoBuTe KOHKPETHYIO POJIb, KOTOPYIO HTpatoT (YHKIIMA MEHEKMEHTa B pa3paboTke
YIIPaBICHYECKUX PEIICHUI?

4. HazoBute rinaBHbIN (hakTOp BIMSHUS BHEIIHEH cpelibl B pa3paboTKe YNpaBIeHUECKUX
pelIeHn opraHaMu roCyJJapCTBEHHOM BiIacTh?

5. Ha3zoBure riaBHblil (pakTOp BIUSHUS BHEIIHEH cpelpl B pa3pabOTKe YIpaBIeHUECKUX
pELIEHNN KOMMEPUYECKUX OpraHu3alui’?

6. HazoBure TnaBHBI (QakTOp BIUSHHUS BHYTPEHHEW Cpeapl B  pa3paboTke
YIPaBIEHYECKUX PELIEHUI KOMMEPUYECKUX OpraHu3aluii?

7. Kakyto ponp B nporuecce pa3padOTKH yNpaBI€HYECKUX PEIIEHUI UrpaeT MpUHsTas B
OpraHu3alui METOAOJIOT s YIIpaBJICHUA?
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8. Ha 4ro KOHKpPETHO OKa3bIBAaeT BIIMSHHUE CIOXKHOCTh PEIIAEMOM 3alaud B Ipolecce
pa3pabOTKH yNPaBICHUYECKUX PEIICHUH?

9. BnusAloT WM HET JIMYHOCTHBIE KadecTBAa PYKOBOAMTENS Ha Mpolecc pa3paboTKu
CTPATErM4eCKUX YIPaBICHYECKUX PEIICHUI?

10. Yto perynupyeT oOpraHu3alOHHO-TIpaBoBas ¢opma B Tpolecce pa3padoTKu
YIPaBIEHYECKUX PEILICHUN?

11. Bauser wim HeT wMacmrTad pemaeMod MpodieMbl Ha TMPOIECC pa3pabOTKH
YIPaBIE€HYECKUX PeIeHU?

12. BausitoT wiaM HET BUABI M HAIPABICHMs JEATEIbHOCTH OpraHU3alMd Ha MpoLecc
pa3paboTKU YIIPABICHUECKUX PELICHUN?

13. B yem KOHKpETHO 3aKJIH0YaeTCsl OpraHU3alIOHHO-TIpaBOBOe o0ecrieueHne pa3paboTKu
U IPUHSTHUS YIIPABICHUYECKUX PEILICHUNA?

14. Kakue METOJ0JOrM4YecKhe IMOAXOIbl K pa3paboTKe M NPHUHATHIO YIPaBICHYECKUX
pELICHHIA UCTIONB3YIOTCS B OpraHax rocyAapCTBEHHON BIacTU?

Tunoewvie sonpocel K 3auemy no Kypcy «Ynpasnenueckue pewrenusny (OIIK-2)

1. Ecau npeanonoXuTh, 4TO OCHOBHBIE MPOLIECCHl OPraHU3alMU OTHOCATCS K KaTeropuu
UH(POPMALMOHHO-TIOTMYECKUX, TO KAaKUM METOIOM LEJIecOO0pa3HO BOCHOJNb30BaThCA IS
onucanus npouecca [P B popmanuzoBanHOM Buje?

2. Yro naer Bo3MoxxHOCTH JIIIP ycTaHaBnuBarh CBOEro poja KpUTEPUH BBIIOIHUMOCTH
NPEAJIOKECHHBIX (pa3padOTaHHbBIX) albTEPHATHB, OLIEHUBATh MX PEATBHOCTH ISl KOHKPETHOMH
CUTyaluu?

3. Otmeny KOHTPOJUIMHTA TMOPYYWJIM  pa3paboTaTh TEXHOJIOTHIO  OIEPATUBHOTO
MH(GOPMAIIMOHHOTO O0ecreueHus pPyKOBOAWUTENEH BBICHIETO 3BEHAa YIPABIEHUS HOBBIMU
aHaTuTHYeCKUMH JaHHBIMH. K Kakoii n3 cemu obnacteit mo 3.A. CMUPHOBY NIPUHAICIKUAT TaHHOE
YIPaBIEHYECKOE penicHue?

4. Kak Ha3bIBaeTCs [NIaBHOE IPOTUBOPEUHE B CUTYAIMH, Pa3pelIeHne KOTOPOTro MPUOIU3UT
CUTYaLUIO K IOCTABJIEHHOM Lieu?

5. B uém miaBHOEe OTIMUME Tpolecca pemeHus ciaabo CTPYKTypUPOBAHHBIX 3ajady
YIPaBJIEHUS 110 CPABHEHUIO C XOPOIIO CTPYKTYPHUPOBAaHHBIMU ?

6. VYmpaBieH4YecKue pelIeHus], HalpaBJIeHHbIE Ha MOBBIIICHNE YCIICITHOCTH IS TEIIEHOCTH
OPEINpUITUS ONPENENSIOTCS, KaK MPaBHJIO, HECKOJIBKUMH KPUTEPUSMU: (HUHAHCOBBIMU
KpUTEpUsSIMU, 00BEMOM COBITAa, PBIHOYHOW J10NIeH, NPUOBLIBIO, KPUTEPUSIMH COLUAIBHOTO
pa3BuTus U 1p. HazoBute MeTon (MeTObl), KOTOPBIH MOXKET ObITh MCIIOIB30BaH JUIsl pa3paboTKu
VP B nanHom ciyuae.

7. Kak Ha3pBaeTcs MeTOZ, TMO3BOJSIOMIMNA B MPOCTOW W JOCTymHOW (opme
CHCTEMAaTU3UPOBaTh BCE IOTEHIMAJIbHBIE MPUYMHBI paccMaTpUBaeMbIX MpPOOJIEM, BBIICIUTH
caMbl€ CYIIECTBEHHbIE U IPOBECTU IIOYPOBHEBBIN MOMCK MEPBONPUUNHBI?

8. Kakue 3a1aun HenenecooOpa3HO pelIaTh, UCHONb3YsI METO SKCIIEPTHBIX OLIEHOK?

9. Twunonorust ynpaplIeHYCCKUX PEIICHUH IMPEICTABISAET COOOW HEKUH TEOPETHUCCKHMA
CTIPOAYKT» WUIH KMHCTPYMEHT» pa3padoTku YP?

10. Kak wnHa3pBatoTcs (HaKTOpHI, OTPAaHUYUBAIOLINE BO3MOKHOCTH BBIOOpa CHOCOOOB
NeicTBUM npu pa3paboTKe yNpaBlIeHYECKUX peIeHUH?

11. C yero HauMHaeTCs peaau3alus IPUHATOTO PELICHUS?

12. Kak Ha3bpIBaeTCs pelieHue, pa3paboTaHHOE 10 3apaHee ONpPeIeICHHOMY aIropuTMy?
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13. Ecniu B mporiecce NPOTHO3UPOBAHHUS BBIPAOOTAHO CYXKIEHHE, KOTOPOE HOCHUT
BEPOSITHOCTHBIM XapakTep, o0JIafaeT ONpEeACTICHHON CTENeHbI0 JOCTOBEPHOCTH W 3Ta
JIOCTOBEPHOCTb SIBIISIETCS MTOJTHOM, TO KAKOW K HEMY MOXHO IPUMEHUTH TEPMHH?

14. Krto aBTOpOM KjIaccH(UKAIMKM YIPABICHYCCKUX PEIICHUH, B KOTOPOH YYHTHIBACTCS
KJIaCCU(UKAMOHHBIN MPU3HAK — XapaKTep pa3paboTKU U peaan3anuu?

Tunoevie KOHmMPOILHBIE 60NPOCHL K IKIAMEHY
no kypcy «Ynpasnenueckue pewrenusn» (OIIK-2)

1. Poub u MecTo ynpapienueckux pemenuid (YP) B opranuzamuu. [Ipusnaku, cTpykTypa
U KJIacCU(pUKaLMs yIPaBIEHYECKUX PEILICHUH.

2. Tunonorus ynpaBlieHYECKUX peleHui u npobiem no kiaccudukanuu I'. Caiimona.

3. Pemenus, oTpaxaroniue TMuHOCTHBIE Xapakrepuctuku JIITP.

4. CopepxaHue M CTaJuu Mpolecca NpuHATUa YP: aHanu3 cuTyauuu M OlleHKa CTENEHU
Ba)XHOCTH, BBISIBJICHHE OrpaHudeHuil. CyIHOCTh OrpaHUYMBAIOIINX (PAKTOPOB.

5. OpraHuzanus KOJJIEKTUBHOM paboThI 10 pa3paboTKe U peaau3aluu yIpaBIeHYeCKUX
peLeHui.

6. XapakTepuCTHKa OCHOBHBIX 3JIEMEHTOB CUTYAallMH, BUJbI MPEJICTABICHHUS CUTYaLUH,
dopmanuszanys 3a1a4y yIpaBiICHUs W ONUCAHMS Mpoliecca NPUHITUS PELICHUsT METOJIOM Tpex
KOMIIOHEHT.

7. YcioBus BOSHUKHOBEHHUS 3a7auu npuHsTus peuenus (3I1P).

8. MHcrtounuku uHpOpManuu AisS TPUHATHS DPEUICHUH B YCIOBUSX ONPEICICHHOCTH,
HEOIPEEIEHHOCTH U PUCKA.

9. Meroapl aHaNM3a W JUATHOCTHKH BO3HUKAIOMIMX MpoOiem. OOImas XxapaKTeprCcTHKA
METOJIOB aHaJM3a CUTyallud U BBISBJICHUS MPOOJIEMBI B Ipoliecce pa3paboTKU yNpaBIeHUECKUX
peleHui.

10. OcobenHoctn peuieHHUH, OCHOBAHHBIX HAa WHTYULUM, CYXEHMH U METOAax
9KOHOMHYECKOT0 aHaJIN3a.

11. Xapakrepuctuka MeTOJOB cOopa wMH(popMamuu B  mpolecce  pa3paboTKH
yhpaBieH4YecKux pemieHuil. Tabnuua pemennii. MaTpuna pemeHuii.

12. CymHocTh METO/1a KCIIEPTHBIX OLEHOK. Y CIIOBUs (POPMHUPOBAHUS IKCIIEPTHBIX TPYIII.

13. CpaBHuTeNbHAs XapaKTEpUCTHKA METOJIOB oOIpoca 3KcnepToB. PakTopsl BbIOOpa
METO/1a OTIPOCca HKCIIEPTOB.

14. Tomnonormyeckre MeTONbI (CETEBOE MOJCIMPOBAHMUE) B TMPOIECCE MOATOTOBKA M
npuHATHS pemieHni. HasHauenne u 0cOOEHHOCTH.

15. CymHocTh pacyeTHhIX MapaMeTpOB CETEBOM MOJENM U HUX MCIOJIb30BaHHE IpHU
IPUHATHY pereHus. [louck onTUMalbHOTO BapruaHTa PEIIEHUs] HA OCHOBE ONITUMU3ALIUN CETEBOM
MOJIENH (IT0 KPUTEPHIO «BPEMSI»).

16. IlpuHnune! 1 KaaccuUKaus METOIOB MPOTHO3UPOBAHUS. BUbI TPOTHO30B.

17. Metonbl MpOTHO3UPOBAHUS B pa3pabOTKe yIpaBIeHYECKUX pelIeHui. Y c0Bus BbIOOpa
MeToJ1a poruo3upoBanus. Meton «Jlenbdoiy.

18. IlpeumyuiectBa U HEIOCTATKU METOJa HKCTPANIOIALMU. 3HAUEHHE TIOPOrOBBIX BETMUUH
IPOTHO3UPYEMBIX IPOLIECCOB B MPUHATHH YP.

19. OcobeHHOCTH MPUHATHS PELICHUH B pa3InYHbIX c(hepax AesTebHOCTHU (Malblii Ou3Hec,
MapKeTHHT, cepa yCcIIyr U T.1.).

20. OcoGeHHOCTH Pa3pabOTKU U MPUHATHUS CTPATETMUECKUX U TAKTUYECKUX PEIICHUH.
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21. TlonsTHE pUCKA KaK SKOHOMHUYECKOW KaTeropmu. MecTo TeOpuu pUCKa B PHIHOYHOMN
SKOHOMHUKE.

22. ®opmupoBaHHe KOHIENIMU pucka B pabotax P. Kantunbona u @. Haiita.
CoBpeMeHHOE COCTOSIHUE M IPUMEHEHHE TEOpPHM pHCKa B OTEUECTBEHHOM M 3apyOexkHOU
XO35MCTBEHHOU J€ATEIbHOCTH.

23. DaxTOpbl, ONpPENeNAIONUe HEONPEAeIEHHOCTh X03IUCTBeHHON cutyarmu. [loHsTne
pHUCKa U X034KiCTBEHHOro pucka. [lonarue noreps u pacxonoB. AGCOIIOTHOE U OTHOCUTEIHHOE
BbIpaKEHUE PUCKA.

24. XapakTepHucTHKa BUI0B OTeph. OLleHKa KOMIIJIEKCHOTO pUCKa.

25. Cpena npuHATHS peIIeHUH. Y CIIOBHs ONPEAEICHHOCTH, HEONPEAESICHHOCTH U PUCKA.
Ob6nactu (30HBI) PUCKA, UX XapaKTEPUCTUKA U TOCTPOCHUE

26. Ilonatue KpHBOH pHCKa M €€ 3HAUYCHHE B NPUHATHM YIPABICHUYECKHX PEIICHHH.
CriocoObl MOCTPOEHUS KPUBOM PHCKA.

27. TloHATue CTETIEHU PUCKA U CTIOCOOBI OIICHKH CTENICHH PUCKA YIPABICHYECKUX PEIICHUN
B YCJIOBUSAIX HHBECTULIMOHHOM AESITENbHOCTU. Y CI0BUS 3PPEKTUBHOTO yIpaBIEHUS pUCKOM. Prck
IPUHATHS U PeaTu3alii PEeLICHHH.

28. Cucrema ynpaBlI€HUs] pUCKOM: ONPE/IEICHUE, CYIIHOCTh U COJIepKaHHeE.

29. Ilonatue o cucreme puckoB. Kiaccubpukanus uymcteix puckoB. CoctaB u
XapaKTEpUCTHKA CIIEKYJIATUBHBIX PUCKOB.

30. O6mme (GyHKIMM PHUCK-MEHEIKMEHTa KaK CHCTEMbl YIpPABICHHUS PHUCKOM.
Opranuzanys pUCK-MEHEIPKMEHTAa KaK CHCTEMbl YNPABICHUS PUCKOM M HSKOHOMHUYECKUMU
OTHOLICHUSIMH.

31. CopmepkaHue CTPAaTETWYECKUX TMPABHJI PUCK-MEHEDKMEHTa W CIIOCOOBI BBIOOpA
pelIeHusl.

32. Ilpuembr cHWXeHUs crerneHH pucka. CTpaxoBaHHE pPHCKOB, MPEUMYIIECTBA U
HEJOCTaTKH.

33. OcHoBHBIE (aKTOPHI MOBHITICHHUS Y3PHEKTUBHOCTH Y P.

34. MeToabl OIEHKM HKOHOMHYECKOW H(PQPEKTUBHOCTH YIPABICHUYECKUX PEIICHUM:
KOCBEHHBI METOJl, METOJ OLEHKH OOBEMHBIX IOKa3aTele M YAEIbHBIX KaueCTBEHHBIX
IIOKa3aTeIIeH.

35. Orenka S5KOHOMUYECKOH 3()(heKTHBHOCTH KOMMEPUYECKUX PEIICHUH.

36. ConmanbHO-TICHXOJIOTHYECKUE aCTIEKTHl KOHTPOJIS M OLIEHKH MCITOJTHEHHS PEIICHHN.

37. IlpuumHBI BO3MOXHBIX KOH(MIMKTOB M pa3paboTKa Mep 1O WX pa3pelieHUro Nph
pean3aliy yIPaBICHUYECKUX PELICHUM.

38. Cymmocth u Buabl otBercTBeHHocTn JIIIP. HpaBcTBeHHas, comnuanpHas U
HKOJIOTHYECKAsI OTBETCTBEHHOCTh PYKOBOJIUTENIS 33 PEAIN3ALNIO YIIPABIEHYECKOTO PEIICHNUS.

39. Ctunu npuHATHS YHOPaBICHYECKUX PELICHUH.

40. YmpapineHHe U3MEHEHUSIMU TP MPUHATHU U PEATH3aIMU YIIPABICHYECKUX PEIICHHIA.

41. Ilcuxosiorus NoBeEHUS pyKOBOJUTENIEH B PA3IMYHBIX CUTYAlUSIX IPUHATHS PEILICHUH.

6. VYueOHO-MeTOaMYECKOEe M HHPOPMALMOHHOE 00ecedeHne TUCIUTLTHHBI
6.1.CiuCcOK HCTOYHHUKOB H JINTEPATYPHI
HcTounuku
Koncturynus Poccuiickoit ®enepaumn. — MockBa: MTHOPA-M, 2019. — 52 c.
https://new.znanium.com/catalog/product/1003253
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https://new.znanium.com/catalog/product/1003253

I'paxxnanckuit koaexkc Poccuiickoir @enepaunn: Yactu I, II, III. - Mocksa: UTHOPA-M,
2007. - 496 c. https://new.znanium.com/catalog/product/122306
Tpynosoii kogekc PO (TK P®) o1 30.12.2001 N 197-®3 /Cobpanue 3akoHogaTenbCTBA PD,
07.01.2002, N 1 (u. 1) http://www.consultant.ru/document/cons doc LAW 34683/
Jlureparypa
OcHoBHast yueOHas

bpaxko, E. U. Ympaiaenueckue pemenus: YueOHoe mocoouwe / E.M. bpaxko, I'.B.
CepebpsixoBa, D.A. CmupHoB. - 2-¢ wm3a. - MockBa: PHUOP, 2008. - 126 c.
https://new.znanium.com/catalog/product/146665

CmupHoB, J. A. YmpapieHueckue pemeHus: Y4eOHuK i By30B / D.A. CMHUpPHOB. -
Mocksa: UL PUOP, 2009. - 362 c. https://new.znanium.com/catalog/product/167837

CtpoeBa, E.B. Pa3zpaboTka ynpaBieHUeCcKUX pemieHuid: Yueb. - nmpaktuy. nocodue. / E.B.
CrpoeBa, E.B. JlaBpoga. - Mocksa: NHOPA-M,  2014. - 128 c.
https://new.znanium.com/catalog/product/420359

Yponosckux, B.H. VYmpaBiaenue puckamu mnpennpusarus: Yue0. mocoowe / B.H.
YpomoBckux. — MockBa: By3oBckmit yueOnuk: HWH®DPA-M, 2017. - 168 c.
https://new.znanium.com/catalog/product/615086

darxyTauHoB, P. A. Ynpasnenueckue pemienusi: YueOnuk / P.A. ®arxyTanHoB. - 6-e u3.,
nepepao. U JIO1. - Mocksa: NHDPA-M, 2010. - 344 c.
https://new.znanium.com/catalog/product/230235

JlononHutenbHas yueOHas

bycos, B. 1. YnpaBnenueckue pemeHus: ydeOHUK JUIsl akajieMudyeckoro OakanaBpuara / B.
NU. BycoB. — Mockpa: HM3marensctBo IOpaiit, 2019. — 254 c¢. https://www.biblio-
online.ru/bcode/431837

IOxaeBa, B.C. Ilpunsarue ympamieHueckux pemenuid: YueOnuk / B.C. IOxaeBa, E.B.
3ybapeBa, B.B. UyBukoBa. — MockBa: HJ «/lamxoB u Ko», 2016. — 324 c.
https://new.znanium.com/catalog/product /430348

Kazakosa E.J. PazpaboTka 1 npuHsATHE yIPaBIEHUYECKUX PEIICHUH. Y 4eOHO-METOANUECKOE
nocobue. / E.W. KazakoBa. — CII6.: Otnen onepatuHoii nonurpagun HUY BHID — Cankr-
[TetepOypr, 2011. - 122 c. https://spb.hse.ru/data/2013/01/10/1302430906/2.pdf

[MumkoBa I'.A. MenemxmeHnT (VYmpaBieHUeCcKHe peuieHus). Y4eOHO-MeTOINYeCKUui
moayae. / I'.A. lllumkosa. - M.: U3n-Bo Unmommrosa, PITY, 2002. - 350 c.

http://www.booksgid.com/business/21492-upravlencheskie-reshenija-shishkova-g.a..html

Hyns3on A.A. JI81 Pa3zpabGotka ynpaBieHueckux pemieHuii: yueOHuk / A.A. [lynp30H. —
Tomck: U3a-Bo Tomckoro noautexuuueckoro yuusepeurera, 2009. — 295 c.

http://portal.tpu.ru/SHARED/V/VIZEPRES/elect/Tab/RURportal.pdf

[Tuporosa E. B. Ynpasnenueckue pemenus: yueonoe nmocooue / E. B. [Tuporosa. —
VaesHoBek: YI'TY, 2010. — 176 c. http://venec.ulstu.ru/lib/disk/2010/Pirogova.pdf

6.2.Ilepevyens pecypcoB MH(OPMALHOHHO-TEIEKOMMYHUKAUMOHHOH ceTu «UHTepHeT»,
HEe00XOAUMBIii IJIS1 0CBOEHUS! AU CHMIIIMHBI
WWW.ptpU.ru — caiit MexayHapoaHoro xypHana «[Ipobmembl Teopuu H MPAKTUKH
YIIPaBJICHUA», BKIIOYAIOMMM MHOIO MHTEPECHBIX CTaTEH, KACAlOLIUXCs PAa3JIMYHBIX BOIPOCOB
yIIpaBJICHUS.
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https://new.znanium.com/catalog/product/122306
http://www.consultant.ru/document/cons_doc_LAW_34683/
https://new.znanium.com/catalog/product/146665
https://new.znanium.com/catalog/product/167837
https://new.znanium.com/catalog/product/420359
https://new.znanium.com/catalog/product/615086
https://new.znanium.com/catalog/product/230235
https://www.biblio-online.ru/bcode/431837
https://www.biblio-online.ru/bcode/431837
https://new.znanium.com/catalog/product%20/430348
https://spb.hse.ru/data/2013/01/10/1302430906/2.pdf
http://www.booksgid.com/business/21492-upravlencheskie-reshenija-shishkova-g.a..html
http://portal.tpu.ru/SHARED/v/VIZEPRES/elect/Tab/RURportal.pdf
http://venec.ulstu.ru/lib/disk/2010/Pirogova.pdf
http://www.ptpu.ru/

http://www.cfin.ru/management/people/motivation/ - caiit 31eKTpOHHONW OHOITHOTEKH
KOPIIOPaTUBHOTO MEHEIKMEHTA, OOBEIUHSIOIINI KaK POCCUIICKUE, TaK U 3apyOeiKHBIE PeCypChl
110 OOJIBIIIOMY KPYTY BOIPOCOB YIPABICHHUS B COBPEMEHHBIX KOMITAHHUSX.

http://ecsocman.hse.ru/ - Ha caiiTe mpeacTaBieH 00pa30BaTEIbHBINA MOPTAI MO IKOHOMHUKE,

COLIMOJIOTHH M MEHEKMEHTY. PoccuiiCKuil mpoeKkT mo o0beIMHEHHI0 KaK POCCHHUCKUX, TaK U
3apyOexKHBIX PECypcoB M0 BceM cdepam yrpasienus. Ha rannoM nopraine uMmerorcst 6osee 6 ThiC.
CCBUIOK Ha POCCHUICKHE U 3apyOe’kKHBbIE PECYPChI

ITepeuyens B/l u UCC

Nenn HaunmenoBanue
/1

1 | Mexnaynaponnsie pedepaTuBHble HaykomeTpudeckue bJl, mocTynHbie B paMkax
HaMoOHAILHOM nmoxnucku B 2019 r.

Web of Science

Scopus

2 | Ilpodheccronanbubie MoaHOTEKCTOBBIE B/, TOCTyMHBIE B paMKax HAallMOHATBHOM
noanucku B 2019 r.

Kypnaner Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

XKypuans Taylor and Francis

3 | [IpodeccronanbHbie MOTHOTEKCTOBBIC B/

JSTOR

W3manus 1o o0IIeCTBEHHBIM U T'YMaHUTAPHBIM HayKaM
DnexTponnas 6ubmuoreka Grebennikon.ru

4 | KomnbroTepHble CIIPaBOYHbIE TPABOBBIE CUCTEMBI
Koncynprant Ilmtoc,

l'apant

7. MaTepuaabHO-TeXHHYECKOe odecneyeHne TUCHHITUHBI

Jnst obecrieueHust TUCIUIUTHHEL « Y TIpaBIeHYECKHUE PELISHUS UCTIONB3YETCsl MaTepUalIbHO-
TeXHHYEeCKass 0aza 0O0pa30BaTENBHOTO YUYPEKICHHSA: KOMITBIOTEPHbIE KJIAacChl M Hay4Has
oubmuoreka PITY. Paboune mecta oOyuarommxcs (24); pabodee MecTo mpenojasatens; 1
KOMITBIOTEP, JKpaH, MPOEKTOp, MapKepHas JO0CKa, CHCTeMa 3ByKOyCHJeHUs. JIureH3noHHoe
nporpammuoe obdecnieuenue, Windows 7, Microsoft Office 2010 (Word, Power Point), Adobe
Reader XI, Google Chrome, VLC media player, Kaspersky 10, 7-Zip 16.

CamocrosTenbHass paboTa CTYJIEHTOB TPOBOAMTCS ISl TOATOTOBKH K BBITIOJTHEHUIO
NPaKTUYECKUX Pa0OT, TEKyIMEMy W MPOMEXKYTOYHOMY KOHTpOIIO (MHAWBUIyalbHas paboTa
CTY/IEHTa B KOMIIBIOTEPHOM KJIacce Win OMOIHoTeKe).

Ilepeuens 11O
Nen Haumenosanue [10 IIpousBogurens Croco6
/m pacrpocTpaHeHHs
(ruyensuonnoe unu
8060010
pacnpocmpansemoe)
1 Windows 10 Pro Microsoft JILEH3UOHHOE
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http://ecsocman.hse.ru/

\ 2 \ Microsoft Office 2016 Microsoft JTUIEH3HOHHOE

8. OOecneyenne 00pa3oBaTeJILHOIO mpouecca AJdsi JHUI € OrPpaHUYEHHBIMU
BO3MOKHOCTSIMH 3/10POBbSI

B xone peanuzanuy JUCHUIUIMHBI HCTIOIB3YIOTCS CIIEIYIOIINE AOMOTHUTEIBHBIE METOIBI
00y4YeHHs, TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH U MPOMEXYTOYHOM aTTeCTallMd O0YYaroIuXcs B
3aBUCUMOCTH OT UX MHAMBUIYaJIbHBIX OCOOEHHOCTEMH:

* JUIS CIIENBIX U CIa00BUASALIMX:

- JeKuuu O(OPMIISIFOTCA B BHJIE 3JIEKTPOHHOI'O JOKYMEHTA, JOCTYIHOI'O C IOMOILIbIO
KOMITbIOTEpA CO CHEHMATN3UPOBAHHBIM IIPOrPAMMHBIM 00€CIICUEHUEM;

- IUCbMEHHBbIC 3aJaHMs BBINOJHAIOTCA Ha KOMIBIOTEpE CO CHELUAIU3UPOBAHHBIM
IPOTrPaMMHBIM 00ECTICUCHHEM, HITH MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM;

- oOecreuynBaeTCs MHIMBUYalIbHOE paBHOMEpHOE ocBenieHne He meree 300 IoKc;

- JUIA BBIOJHEHHS 3aJaHHs MPH HEOOXOIUMOCTH TPENOCTaBISIETCS YBEIHMYMBAIOIICEe
YCTPOKCTBO; BO3MOXHO TAaK)KE€ MCIIOJIb30BaHIE COOCTBEHHBIX YBEIMUNBAIOMINX YCTPOWCTB;

- IUCbMEHHBIE 3aJJaHUs O(POPMIISIOTCS YBEINYEHHBIM HIPUPTOM;

- 3K3aMeH U 3a4€T NPOBOJATCS B YCTHOW (pOopMe MM BBIIOJHSIOTCS B MUCbMEHHON (opme
Ha KOMIIBIOTEpE.

* JUIS TIYXMX U CIa00CHbIIIAIINX

- JIeKUMU OQOPMIIIOTCS B BHJE 3JIEKTPOHHOTO JOKYMEHTa, JIMOO MperoCTaBiseTCs
3BYKOYCWJIMBAIOIIAsl anmapaTypa WHAUBUYaTbHOTO MOJIb30BaHMS;

- MICHMEHHBIC 3aJ[aHUs BHIITOJHIIOTCS Ha KOMITBIOTEPE B TUCBMEHHOU (opMme;

- 9K3aMEH M 3a4éT NPOBOJIATCA B IMUCHBMEHHOW (popMe Ha KOMITBIOTEpE; BO3MOXKHO
npoBesieHue B (hopMe TECTUPOBAHHUS.

* JUIS JIUIL C HApyIIEHUSIMH OTIOPHO-/BUTATENILHOTO ammapara:

- JeKuuu O(OPMIISIIOTCS B BHJIE AJIEKTPOHHOTO JOKYMEHTA, JOCTYMHOTO C TOMOIIbIO
KOMITbIOTEpA CO CIEIMATU3UPOBAHHBIM ITPOrPAMMHBIM 00€CIICUeHUEM;

- TUCHMEHHBIC 3aJaHHs BBHINOJHAIOTCS HAa KOMIBIOTEpE CO CHEHUAIU3UPOBAHHBIM
MPOrpaMMHBIM 00€CTIeUEHUEM;

- 9K3aMEH | 3a4€T MPOBOJATCS B YCTHOU (popMe Wit BBITIOTHSOTCS B IHCBMEHHOU (hopme
Ha KOMITBIOTEpE.

[Tpr HEOOXOIMMOCTH TIPETyCMAaTPHUBACTCS YBEIMICHUE BPEMEHH IS TTOJITOTOBKH OTBETA.

[Tponetypa npoBeieHUs IPOMEXKYTOUHON aTTeCTALMH JIsl 00y4atOLMXCsl yCTaHABINBACTCS
¢ y4€TOM MX MHIMBUAYAIbHBIX NCUXOPHU3NUECKUX ocoOeHHOCTe!. [IpoMexxyTouHas arrectanus
MOYET MPOBOJIUTHCS B HECKOJIBKO ITAIOB.

[Tpu mpoBeneHUH TMPOLEAYpPHl OLIEHUBAHUS PE3yJIbTATOB OOyUEHHUs MpeaycMaTpUBaeTcs
UCTIOJIb30BaHUE TEXHUYECKHX CPEJICTB, HEOOXOAMMBIX B CBS3M C HWHIWBUAYAIbHBIMU
O0COOEHHOCTSIMU 00YyYarOIMXCs. DTH CPEJICTBA MOTYT OBbITh ITPEIOCTABIEHBl YHUBEPCUTETOM, WU
MOTYT UCIIOJIb30BaThCsl COOCTBEHHBIE TEXHUIECKHE CPEJICTBA.

[TIpoBeneHne mpoueAypbl OIEHWBAHWUS PE3YJIbTATOB OOYYEHHS JIOMYyCKaeTcsl ¢
UCTIOJIb30BaHUEM JUCTAHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOIOTUH.

Ob6ecneunBaercs 10CTyl K MHGOPMAIMOHHBIM U OuOIMOrpauueckuM pecypcaMm B CETH
WuTepHeT s Kaxkaoro oOydaromierocs B (opMmax, aJalnTHPOBAHHBIX K OrPAaHUYEHUSIM HX
3JI0pOBbsI U BOCIIPUATHUS HHPOPMALIUH:

* IUISL CIIETIBIX M CITA0O0BUISAIIHX:
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- B TIeYaTHOW (hopMe YBEIIMUEHHBIM MIpUPTOM;

- B (hopme 37eKTPOHHOTO TOKYMEHTA;

- B popme ayaunodaiina.

* JUIA TIyXUX U CIa0O0CIHbIIANIHX:

- B IeYaTHOH opme;

- B (hopMe 3IEKTPOHHOTO JOKYMEHTA.

* ISt O0YYArOIIMXCSl C HAPYIICHUSIMHU OIIOPHO-/IBUTATEIBHOTO aIlapara:
- B Ie4aTHoO (opme;

- B (hopme 371eKTPOHHOTO TOKYMEHTA;

- B popme ayauodaiina.

Y4eOHble ayAUTOPHUH ISl BCEX BUIOB KOHTAKTHOM M CAMOCTOSITENILHOM paOOThI, HAy4HAS
OubnuoTeka W MHBbIC TMOMEIIEHHUS A7l O0yuYeHUs OCHAIICHBI CHEeIHAIbHBIM 000PYJOBaHHEM WU
y4eOHBIMH MECTaMH ¢ TEXHHYECKUMHU CPEJICTBAMU OOyUCHUSI:

* JIJIS CJICTIBIX U CITA0OBUISIINX:

- YCTpOICTBOM Uil cKaHupoBaHus U uTeHus ¢ kamepoir SARA CE;

- nuctuieeM bpaiinsg PAC Mate 20;

- npuntepoM bpaiinsg EmBraille ViewPlus;

* JUIA TIyXUX U C1a0O0CIbIIANIHX:

- aBTOMATH3UPOBAaHHBIM pPabOYMM MECTOM /s JIIOJed C HapylleHHeM ciyXa |
¢71a00CIIBIIIAIINX;

- aKyCTHYECKHH yCUIIUTEIb U KOJIOHKH;

* U151 O0YYarOIIUXCs C HAPYIICHUSIMHU ONIOPHO-/IBUTATEIBHOTO arapara:
- MIEPEIBIKHBIMHE, PETYJIHPYEMBIMU 3proHoMudeckumu napramu CH-1,
- KOMITBIOTEPHOU TEXHUKOU CO CITeIUATBHBIM IPOTPAaMMHBIM 00€CITCUCHHEM.

9. MeToau4eckue MaTepuaJbl
9.1. InaHbI NPAKTHYECKHUX (CEMHUHAPCKUX) 3aHATHIA.

Cemunapckoe 3ansitue 1,2. Pewenus 6 cucmeme ynpasnenus (4 yaca).

Llenv  3amamus: yrayOlleHWEe 3HAHUM W YCBOGHHS CTyAEHTAaMHM MPOCIYIIAHHOTO
TEOPETUYECKOI0 MaTepraa, OBJIaJJleHUE HaBbIKaMU MPAKTUYECKOT0 UCII0JIb30BAHUS MTOJTyUYEHHBIX
3HAHWI B KOHKPETHBIX CUTYyaIUsX.

@opma nposedenusi — pa3BepHyTas Oecesa (2 gac), caMocTosiTeNbHas padoTa (2 Jac)

Bonpocul ona 0b6cyarcoenus:

1. Ananmus npusHakoB YP, onpenenenue pemenuii, npuaumMaeMbix JIITP.

2. IloctanoBka 3I1P o npoOiaeMHOI cuTyaruu.

KoumponvbHwvie 6onpocuwi:

1. Ponb u mecTo yrpaBieHdyeckux peutenuii (YP) B opranmuzanuu. [Ipusnaku, cTpykrypa u
KJIaccu(UKaus yrnpaBIeHUECKUX PEIICHUN.

2. Tumonorus ynpaBieHYECKHX PEIICHNH 1 pobiiem rmo kinaccudukamnmu I'.CaiimoHa.

3. YcnoBust BOSHUKHOBEHUS 3aaauu npuHsaTus pemeHus (311P).

Cnucox aumepamypul:

OcHnoenas:

bpaxko, E. . Ynpanenuyeckue peuieHus: YuyeOnoe mnocodue / E.W. Bpaxko, I'.B.
CepebpsikoBa, 3.A. CwmupHOoB. - 2-¢ wm3a. - Mocksa: PHUOP, 2008. - 126 c.

https://new.znanium.com/catalog/product/146665
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https://new.znanium.com/catalog/product/146665

CmupHoB, D. A. VYmpapieHueckue pemnieHus: Y4ueOHUK it By3oB / D.A. CMUPHOB. -
Mocksa: 111 PUOP, 2009. - 362 c. https://new.znanium.com/catalog/product/167837

LononnumenvHasi:
IOkaeBa, B.C. Ilpunstue ynpaBineHueckux pewmenuil: Yue6Huk / B.C. FOkaea, E.B.
3ybapeBa, B.B. UysukoBa. — MockBa: W «JlamkxoB u Ko», 2016. — 324 c.

https://new.znanium.com/catalog/product /430348

Kazakona E.J. PazpaboTka u npuHsATHE yIPaBIEHUYECKUX PEIICHUN. Y 4eOHO-METOANYECKOE
nocobue. / E.M. KazakoBa. — CII6.: Otaen onepatuBHoil nomurpadpuu HUY BIID — Cankr-
[TetepOypr, 2011. - 122 c. https://spb.hse.ru/data/2013/01/10/1302430906/2.pdf

Hynb30oH A.A. Pa3zpaboTka ynpaBieHYecKux pemeHuid: yaeoHuk / A.A. Jlyns3oH. — ToMck:
N3a-Bo Tomckoro nonutexuuueckoro yuusepcurera, 2009. — 295 c.

http://portal.tpu.ru/SHARED/N/VIZEPRES/elect/Tab/RURportal.pdf

[Tuporosa E. B. Ynpasnenueckue pemenus: yueonoe nmocooue / E. B. [Tuporosa. —

Viesuosck: Yal'TV, 2010. — 176 c. http://venec.ulstu.ru/lib/disk/2010/Pirogova.pdf

Cemunapckoe 3ansitue 3.4. OpraHu3alliOHHBIE acleKThbl Ipolecca pa3paboTKU HU

MPUHATHUS pEelICHHH (4 Jaca).

Llenv 3awamusa: yrayOneHue 3HAHUW U YCBOEHHUS CTYICHTaMHM MPOCIYLIAHHOTO
TEOPETUYECKOr0 MaTepraa, OBJIaJeHUE HaBbIKAMU IIPAKTUYECKOTO UCII0JIb30BAHUS MTOJTyYEHHBIX
3HAHUN B KOHKPETHBIX CUTYyalHsIX.

@opma npogedenusi — pazBepHyTas Oecena (1 gac), camocrositensHas pabora (3 yaca)

Bonpocul ons obcyscoenus:

1. Ananu3 BapuaHTOB yIpaBieHYecKuxX pemieHuil (YP), npuHuMaembix B cOLMaIbHOU
CUCTEME.

2. Anamm3 npusHakoB YP, onpenenenue pemennii, npuauMaemMbix JITTP.

3. IMocranorka 3I1P mo mpoGaemMHO# cuTyanuu.

4. ®opmbl pa3pabOTKH U peanu3aruu Y P.

KoumponvbHuvie onpocwi:

4. Ponb 1 MecTO yrnpaBiieHueckux pemenuit (YP) B opranuzanuu. [IpusHaku, cTpyKTypa U
KJIaccu(UKanus yrnpaBIeHUECKUX PEIICHUN.

5. Tumonorus ynpaBieHYECKHX PELIeHNnH 1 mpobiem no kinaccudukanmu I'.CaitmoHa.

6. YcnoBus BO3HUKHOBEHUS 3anaun npuHsaTus pemenus (311P).

Cnucox numepamypuol:

OcHoenas:

bpaxko, E. U. Ympasiaenueckue pemenus: YueOHoe mocoome / E.M. bpaxko, I'.B.
CepebpsixoBa, 3.A. CwmupHOB. - 2-¢ m3a. - Mockea: PHUOP, 2008. - 126 c.
https://new.znanium.com/catalog/product/146665

CmupHOB, D. A. YnpaBieHYecKHe pemeHns: Y YeOHHK Ut By30B / D.A

CMUpHOB. - Mockaa: 4181 PUOP, 2009. - 362 c.
https://new.znanium.com/catalog/product/167837

HononnumenvHas:

IOkaeBa, B.C. Ilpunsatue ymnpaBineHueckux pemenuii: YueOnuk / B.C. IOkaepa, E.B.
3ybapeBa, B.B. UyBukoBa. — MockBa: HWJ «/lamkxos u Ko», 2016. — 324 c.

https://new.znanium.com/catalog/product /430348
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https://new.znanium.com/catalog/product/146665
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https://new.znanium.com/catalog/product%20/430348

Kazakosa E.l. Pa3paboTka u mpuHsATHE YIIPaBICHYCCKUX PEIICHUH. Y YeOHO-METOANIECKOE
nocobue. / E.W. Kazakosa. — CII6.: Otnen oneparuBHoi mosurpadun HUY BUID — Cankr-
[MetepOypr, 2011. - 122 c. https://spb.hse.ru/data/2013/01/10/1302430906/2.pdf

[MumkoBa ['.A. MenemxmeHnT (YmpaBieHUECKHUE pelieHus). Y4eOHO-MeTOINYECKU
monyib. / I'.A. lllumkosa. - Mocksa: U3n-Bo Mnmonurosa, PITY, 2002. - 350 c.

http://www.booksgid.com/business/21492-upravilencheskie-reshenija-shishkova-g.a.html

Cemunapckoe 3ansiTue 5. KauectBo B pa3paboTKe ynpaBlIeHYECKHX PEIIeHH (2 yaca)

Llenv 3awamusa: yrayOneHue 3HAaHUW W YCBOEHHUS CTYICHTaMHM MPOCIYLIAHHOTO
TEOPETUYECKOr0 MaTepuana MO0 METOIOJIOTMYECKUM MoaxoAaM K (OpMHUpPOBAHHMIO KauecTBa
YIPaBJIEHYECKUX PELLICHUH.

@opma nposedenus — pazBepHyTas 6ecena (1 yac), camocrosrenbHas padora (1 yac)

Bonpocul ons ob6cyscoenus:

1. ®akropsl BHEIIHEH M BHYTPEHHEH Cpelbl OpraHM3alliH, OKa3bIBAIOIIKME HAuOOJIbIlee
BJIMSTHUE Ha MIPOLECC pa3pabOTKU yIPaBIEHYECKUX PELIECHUI.

2. OyHKIMH yrpaBiIeHUs KauecTBOM Y P, ncnonb3yeMbie B IOCTPOCHUN OU3HEC-TIpoIiecca.

3. B3anmocBs3u B METOI0JIOTMH KauecTBa (PYHKIIMOHAIBHOT'O, CHCTEMHOT'O U ITPOLIECCHOTO
MOJIXO/IOB K pa3pabOTKe yIpaBIEHYECKUX PEIICHUH.

KoumponvHuvie 6éonpocuwi:

1. Ha yTo opueHTHPOBaHbI METOOJIOTMUECKUE TOAXO0 bl B (PYHKIIMOHATIBHOM, CHCTEMHOM
Y IIPOLIECCHOM BapHaHTax?

2. Yro mpencTaBisieT coOOM IMKII KauecTBa YIPaBICHUECKOTO perieHus mo J. [Emunry?
Yem otninyaercs nuki JéMuHra ot GyHKIMOHAIBHOIO 101X0a?

3. B gem 3akirouaeTcs MPUHIMITHAILHOE OTIIMYHE KOHIenny kadectBa [x. xypana ot
TPAAUITHOHHOTO MpOIlecca pa3pabOTKH U peaTH3alliy PEIICHHI?

4. Kak cnemyer TpaktoBath cioBa @. Kpocobu «Jlemaii mpaBuiIbHO C MEPBOTO paszay B
OTHONICHUU Pa3pabOTKH YIPaBICHYECKUX PEIICHU?

5. IloueMy (QYHKUMH IJIAaHUPOBAHUS M KOHTPOJII TECHO B3aUMOCBSA3aHBI B JIIOOOM U3
METOA0JIOTMYECKHX MOAXO0/I0B K pa3padoTKe YIpaBIeHUYECKUX PEIICHUNA?

Cnucox numepamypui:

OcHosHas:

bpaxko, E. . VYmpanenueckue pemenus: Yuedbnoe mnocobue / E.M. Bbpaxko, I'.B.
CepeOpsixoBa, 3.A. CwmupHOB. - 2-¢ wm3a. - Mocksa: PHUOP, 2008. - 126 c.

https://new.znanium.com/catalog/product/146665

CmupHOB, D. A. VmpapieHueckue pemnieHus: Y4ueOHUK it By3oB / D.A. CMUPHOB. -
Mocksa: UL PUOP, 2009. - 362 c. https://new.znanium.com/catalog/product/167837

CtpoeBa, E.B. Pa3zpaboTka ynpaBieHUeCcKUX pemeHuid: Yueb. - mpaktuy. nocodue. / E.B.
CrpoeBa, E.B. JlaBpoga. - Mocksa: NH®PA-M,  2014. - 128 c.
https://new.znanium.com/catalog/product/420359

HononnumenvHas:

Bycos, B. 1. Ynpasnenueckue pemieHus: yaeOHHUK 715 akaieMuueckoro OakainaBpuara / B.
N. BycoB. — MockBa: W3nmarensctBo [Opaiit, 2019. — 254 c. https://www.biblio-
online.ru/bcode/431837

IOkaeBa, B.C. Ilpunstue ymnpasineHueckux pemenuii: YueOnuk / B.C. HOkaepa, E.B.
3ybapeBa, B.B. UyBukoBa. — MockBa: HJ «JlamkxoB u Ko», 2016. — 324 c.
https://new.znanium.com/catalog/product /430348
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http://www.booksgid.com/business/21492-upravlencheskie-reshenija-shishkova-g.a.html
https://new.znanium.com/catalog/product/146665
https://new.znanium.com/catalog/product/167837
https://new.znanium.com/catalog/product/420359
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Hynp30oH A.A. Pa3zpaboTka ynpaBieHdeckux pemeHuid: yaeoHuk / A.A. Jlyns3oH. — ToMmck:
N3a-Bo Tomckoro nonurexHuyeckoro ynusepcurera, 2009. — 295 c.

http://portal.tpu.ru/SHARED/N/VIZEPRES/elect/Tab/RURportal.pdf

[Tuporosa E. B. Ynpasnenueckue pemenus: yuebnoe nocooue / E. B. [Tuporosa. —

Vaesuaosck: YalI'TY, 2010. — 176 c. http://venec.ulstu.ru/lib/disk/2010/Pirogova.pdf

[MumkoBa [.A. MenemxmenT (YIpaBieHUECKHE pelIeHUs). Y4eOHO-METOINYSCKU
monyib. / I'.A. Illumkosa. - M.: U3n-Bo Unnonurosa, PITY, 2002. - 350 c.

http://www.booksgid.com/business/21492-upravlencheskie-reshenija-shishkova-g.a..html

Cemunapckoe 3aHstue _6,7. MeTonsl pa3pabOTKH, TPHHATHS W ONTUMH3AIUN
yOpaBleHYECKUX pelieHuil (4 yac.).

Llenv 3anamuA: OBIIaJICHUE HABBIKAMU IIPAKTHUYECKOTO MCIIOIb30BaHMsI MOJEIIEH U METO/I0B
B PEILIEHUU KOHKPETHBIX CUTYALIUH.

Dopma nposedenus — CaMOCTOATENbHAs PaboOTa

Bonpocul ons obcyscoenus:

1. CpaBHuTENbHBIN aHANMU3 JEHCTBYIOMIMX KiIacCU(UKAIMA yNpaBICHUYECKUX PELICHHH,
BBISIBJICHHE CBSA3H C METOJIaMU pa3pabOTKH.

2. AHanu3 npoOJIEMHBIX CUTYaLM: METO NPUYMHHO-CIIEICTBEHHOT0 aHaAJIN3a, IarpaMmma
HcunkaBsl, JIOTHKO-CMBICIIOBOE MOJIETITMPOBAHUE.

3. Pazpabotka u npunsaTie YP ¢ ucrnonp30BaHHEM TaOIUIbI PELICHUH, «I€pEeBa» PEILICHUH,
JKCIIEPTHOTO METOAA.

Koumponvhwvie 6onpocbwi:

1. Meroapl aHayM3a W JUATHOCTUKH BO3HUKAOMIMX TpoOsiem. OOmas XapaKTepucTuka
METOJIOB aHaJM3a CUTyallud U BBISBJICHUS MPOOJIEMBI B Ipoliecce pa3paboTKU yNpaBIeHUECKUX
peleHui.

2. OcoOEHHOCTH pelIeHUl, OCHOBAaHHBIX Ha MHTYMIIMH, CY)XKEHHM M MeToJax
SKOHOMMYECKOTO aHAIN3a.

3. XapakTepucTHka MET0/10B cOopa nHpopMaIMH B poLecce pa3paboTKH yIPaBICHUECKUX
pewmennii. Tabnuna pemenunii. Matpuuna pereHui.

Cnucox numepamypui:

OcHosHas:

bpaxko, E. . VYmpaBnenueckue pemenus: Yuedbnoe mnocobue / E.M. Bbpaxko, I'.B.
CepeOpsixoBa, 3.A. CwmupHOB. - 2-¢ wm3a. - Mocksa: PHUOP, 2008. - 126 c.

https://new.znanium.com/catalog/product/146665

CmupHOB, D. A. VmpapieHueckue pemnieHus: Y4ueOHUK it By3oB / D.A. CMUPHOB. -
Mocksa: UL PUOP, 2009. - 362 c. https://new.znanium.com/catalog/product/167837

CtpoeBa, E.B. Pa3zpaboTka ynpaBieHuUecKuX pemeHuii: Yueb. - nmpaktuy. nocodue. / E.B.

CrpoeBa, E.B. JlaBpoga. - Mocksa: NH®PA-M,  2014. - 128 c.
https://new.znanium.com/catalog/product/420359

HononnumenvHasi:

Bycos, B. 1. YnpaBneHueckue pemeHus: y9eOHHK I akaJeMHUIecKkoro 6akanaspuara / B.
N. BycoB. — MockBa: MWzmarensctBo FOpaiit, 2019. — 254 c. https://www.biblio-

online.ru/bcode/431837

IOkaeBa, B.C. Ilpunstue ynpaBiendeckux pemenuii: YueOHuk / B.C. FOkaea, E.B.
3ybapeBa, B.B. UyBukoBa. — MockBa: HJ «JlamkxoB u Ko», 2016. — 324 c.
https://new.znanium.com/catalog/product /430348
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Hynp30oH A.A. Pa3zpaboTka ynpaBieHdeckux pemeHuid: yaeoHuk / A.A. Jlyns3oH. — ToMmck:
N3a-Bo Tomckoro nonurexHuyeckoro ynusepcurera, 2009. — 295 c.

http://portal.tpu.ru/SHARED/V/VIZEPRES/elect/Tab/RURportal.pdf

[Tuporosa E. B. Ynpasnenueckue pemenus: yueonoe nocooue / E. B. [Tuporosa. —

Vaesuaosck: YalI'TY, 2010. — 176 c. http://venec.ulstu.ru/lib/disk/2010/Pirogova.pdf

[MumkoBa [.A. MenemxmenT (YIpaBieHUECKHE pelIeHUs). Y4eOHO-METOINYSCKU
moayne. / I'.A. lllumkosa. - M.: U3n-Bo Unmomurosa, PITY, 2002. - 350 c.

http://www.booksgid.com/business/21492-upravlencheskie-reshenija-shishkova-g.a..html

Cemunapckoe 3ansitue 8-11 Meroasl pa3paboOTKH, NPUHATUS U ONTUMHU3ALMU
yIpaBJIeHYECKHX pelieHuii (8 yac.).

Llenv 3anamus; OBlaeHHE HAaBbIKAMU MPAKTUUYECKOT0 UCIOIb30BAHUS MOIENICH U METO/10B
B PELICHUN KOHKPETHBIX CUTYaIH.

Dopma npogedenuss — CaMOCTOSITeTIbHAs padoTa

Bonpocul ons obcyscoenus:

1. MeTtoapl OICHKH albTEPHATHB M BBHIOOpA pEIICHHS: MATPHUIBI PEUICHWH, KPHUBBIE
0e3pas3nuyusi, THAUBULYATbHBIA U IPYIIIOBOH METOJI PEIICHHUS.

2. CereBoe MOJICIMPOBAHNE: ONTUMH3ALNS AJIbTEPHATUBHBIX BAPUAHTOB.

Koumponvhule 6onpocbi:

1. Tononornyeckue MeTOJbl (CETEBOE MOJEIMPOBAHUE) B IpOLECCe TMOATOTOBKU U
npuHATHS pereHnid. HazHauenne u 0COOEHHOCTH.

2. CyurHoCTh pac4eTHBIX TapaMETPOB CETEBOM MOAETH M UX MCIIOJIb30BAHUE ITPH PUHITUN
pereHus.

3. Tlouck onTHMaabHOTO BapHaHTa PEUICHHUS Ha OCHOBE ONTUMH3AIINN CETEBOW MOAEIH (110
KPUTEPUIO «BPEMSD»).

Cnucox rumepamypu:

OcHoeénas:

bpaxko, E. 1. VYnpaBneHueckue pemeHus: YuyeOHoe mnocodbue / E.W. Bbpaxko, I'.B.
CepebpsikoBa, 3.A. CwmupHOoB. - 2-¢ m3a. - Mockea: PUOP, 2008. - 126 c.

https://new.znanium.com/catalog/product/146665

CmupaoB, J. A. YmpaBineHueckue pemeHus: Y4eOHHK i By30B / D.A. CMHpPHOB. -
Mocksa: UL PUOP, 2009. - 362 c. https://new.znanium.com/catalog/product/167837

Crpoesa, E.B. Pa3pabotka ynpasneHueckux pemeHuil: Yueb. - npaktud. nocobdue. / E.B.

CtpoeBa, E.B. JlaBpoga. - Mockaa: NHOPA-M, 2014. - 128 C.
https://new.znanium.com/catalog/product/420359

JlononnumenvHasi.

bycos, B. 1. YnpaBneHueckue pemieHus: yaeOHHK [T akaJieMU4ecKkoro Oakanaspuara / B.
U. BycoB. — Mocksa: W3nmarensctBo [Opaiit, 2019. — 254 c. https://www.biblio-

online.ru/bcode/431837

IOxaeBa, B.C. Ilpunstue ympasneHueckux pemenumii: YueObuuk / B.C. FOkaesa, E.B.
3ybapeBa, B.B. UysukoBa. — MockBa: H]J| «JlamkxoB wu Ko», 2016. — 324 c.
https://new.znanium.com/catalog/product /430348

Hyne3on A.A. Pa3paboTka ynpaBrneH4Yeckux pemeHuit: yueouuk / A.A. Jlynp3on. — Tomck:

N3n-Bo Tomckoro noaurexuudeckoro ynusepeurera, 2009. — 295 c.
http://portal.tpu.ru/SHARED/V/VIZEPRES/elect/Tab/RURportal.pdf
[Tuporosa E. B. Ynpasnenueckue pemenus: yueonoe nocooue / E. B. [Tuporosa. —
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http://portal.tpu.ru/SHARED/v/VIZEPRES/elect/Tab/RURportal.pdf
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Vaesaosek: Yul'TY, 2010. — 176 c. http://venec.ulstu.ru/lib/disk/2010/Pirogova.pdf

[IumkoBa I'.A. MenemkmenTt (YmpaBieHYeCKHe perieHus). Y4eOHO-METOIUYECKUMA
monynb. / I'.A. lllumkosa. - M.: U3n-Bo Unnonurosa, PITY, 2002. - 350 c.

http://www.booksgid.com/business/21492-upravilencheskie-reshenija-shishkova-g.a..html

Cemunapckoe 3ansitue 12-15 TexHonoruu pa3paOOTKH pa3HbIX BHIOB YIPaBICHYECKUX

pemenuit (8 gac.).

Llenv 3auamus: OBIAJEHHE HaBbIKAMHM IPAKTHMYECKOTO HCIIOJIb30BAHUS METOJOB
pa3paboTKH yNpaBiIeHUYECKUX PEUICHHUI B PEIICHUU Pa3HbIX BUIOB CUTYalUH.

Dopma npogedenus — caMoCToATeIbHAs paboTa

Bonpocul on1 0bcyacoenus:

1. Ananu3 crpareruu GOpMHPOBAHUS YIIPABICHUECKUX PELICHUMN, OLICHKA aJIbTepHATHUB.

2. AHanu3 TEXHOJOTHHM pa3pabOTKH: oOpraHu3anuoHHBIX YP, onepatuBHbIX VYP,
YIPaBJIEHYECKUX PEILIEHUI Ha MaJIbIX MPEANPUATUAX

KoumponvHuvie gonpocwi:

1. OcobGeHHocTH NIPUHATHSA PEIICHUH B pa3IMYHBIX cepax AesTeabHOCTH (Malblil Ou3Hec,
MapKeTHHT, chepa yCIyT U T.1.).

2. OcoOeHHOCTH Pa3pabOTKHU U MPUHATHS CTPATETUYECKUX U TAKTUYECKUX PEIICHUH.

Cnucox rumepamypuol:

Ocnoenas:

bpaxko, E. WM. YnpaBnenueckue pemienus: Yuyebnoe mnocodbue / E.W. Bpaxko, I'.B.
CepebpsikoBa, 3.A. CwmupHoB. - 2-¢ m3a. - Mockea: PHUOP, 2008. - 126 c.
https://new.znanium.com/catalog/product/146665

CmupHoB, D. A. VYnpasneHdyeckue pemieHus: Y4eOHuK i By3oB / D.A. CMuUpPHOB. -
Mocksa: UL PUOP, 2009. - 362 c. https://new.znanium.com/catalog/product/167837

CrtpoeBa, E.B. Pa3zpaboTka ynpaBineHdeckux pemeHuid: Yueb. - mpaktud. mocooue. / E.B.
CtpoeBa, E.B. JlaBpoga. - Mockaa: NHOPA-M, 2014. - 128 C.
https://new.znanium.com/catalog/product/420359

darxyTanHoB, P. A. Ynpasnenueckue perienusi: Yueonuk / P.A. ®arxyTauHoB. - 6-e 3.,
nepepao. U TIOTI. - Mocksa: NHOPA-M, 2010. - 344 c.
https://new.znanium.com/catalog/product/230235

Lononnumenvnas yuebHasn

Bbycos, B. 1. YnpaBneHueckue pemeHus: yueOHHK JUIsl akajeMuyeckoro Oakanaspuara / B.
N. BycoB. — MockBa: HMsmarensctBo IOpaiit, 2019. — 254 c. https://www.biblio-
online.ru/bcode/431837

IOkaeBa, B.C. Ilpunstue ymnpasineHueckux pemenuii: YueOnuk / B.C. HOkaepa, E.B.
3ybapeBa, B.B. UysukoBa. — MockBa: HJ «/lamxoB u Ko», 2016. — 324 c.
https://new.znanium.com/catalog/product /430348

Hyne3zon A.A. 181 Pa3paboTka yripaBieHYeCKUX perieHnid: yaeOHuk / A.A. Jlynb30H. —

Tomck: N3a-Bo TomMcKOro momMTeXHUYECKOro yHuBepcurera, 2009. — 295 c.

http://portal.tpu.ru/SHARED/V/VIZEPRES/elect/Tab/RURportal.pdf

[Tuporoga E. B. Ynpasnenueckue pemenus: yueonoe nocooue / E. B. [Tuporosa. —

Vesaosek: Yal'TY, 2010. — 176 c. http://venec.ulstu.ru/lib/disk/2010/Pirogova.pdf

[MumkoBa [.A. MenemxmeHnT (YIpaBieHUECKHE peHIeHHs). Y4eOHO-METOIUYECKU
monyib. / I'.A. lllumkosa. - M.: U3n-Bo Unmonurosa, PITY, 2002.

http://www.booksgid.com/business/21492-upravlencheskie-reshenija-shishkova-g.a..html
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Cemunapckoe 3ansitue 16,17 OcoOEHHOCTH NPUHATHS YIPABICHYCCKUX PpEUICHUN B
pa3IMYHBIX 00JACTSIX IKOHOMUKHU U cdepax AeaTeIbHOCTH npeanpustuii (4 yaca)

Llenv  3amnamus: OBIAJCHWE HaBbIKAMH MPAKTUYECKOTO HCIIOJIb30BAaHUS METOJIOB
pa3paboOTKH YIpaBIECHUYECKUX PEIICHUN B Pa3HbIX cepax AesITeTbHOCTU IPEAIPUSTHA.

Dopma npogederuss — CAMOCTOSITETIbHAs padoTa

Bonpocul ons obcyscoenus:

1. OcoGeHHOCTH NPUHATHUS YIPABICHUYECKUX PELICHUH B cpepe okazaHUS YCIyT.

2. OcoOEHHOCTH NPUHATHS YIPABICHUECKUX pEIIEHUH B cdepe HayKh M HayKOEMKOI'o
IPOM3BOJICTBA.

Konmponvhuvie éonpochwi:

=

[TpuHATHS ynpaBiIeHYECKHX PEIIeHUH B 00JaCTH MPOMBIIIJIEHHOTO TPOU3BOICTBA
YnpaBieHueckue pemeHus B cepe HayKu

[TpunsATHS yHpaBiIeHYECKHX pelIeHui B chepe oOKazaHHs yCIyT

Creuunguka NpuUHATHS pELICHUN B MapKETHUHIE

g W N

. IIpunsATHE penennii B yIpaBIeHUN IIEPCOHAIOM

Cnucox rumepamypuo:

OcHosHas:

bpaxko, E. . VYnpaBnenueckue peuieHus: YuyeOnoe mnocodbue / E.W. Bbpaxko, I'.B.
CepebpsixoBa, 3.A. CwmupHoB. - 2-¢ wm3a. - Mocksa: PUOP, 2008. - 126 c.
https://new.znanium.com/catalog/product/146665

CtpoeBa, E.B. Pa3zpaboTka ynpaBiieHUeCKUX pemeHuid: Yueb. - mpaktuy. nocodue. / E.B.
CrpoeBa, E.B. JlaBpoga. - Mocksa: NHOPA-M,  2014. - 128 c.
https://new.znanium.com/catalog/product/420359

darxyTtauHoB, P. A. Ynpasnenueckne perienusi: YueOnuk / P.A. ®arxyTnuHoB. - 6-¢ u3.,
nepepad. u JIOTI. - Mockaa: NHOPA-M, 2010. - 344 C.
https://new.znanium.com/catalog/product/230235

Hononnumenvnas yuebnas

bycos, B. U. YnpaBneHueckue pemieHus: yaeOHHK JIJIs akaJieMU4ecKkoro OakanaBpuara / B.
U. BycoB. — Mocksa: W3nmarensctBo [Opaiit, 2019. — 254 c. https://www.biblio-
online.ru/bcode/431837

IOxaeBa, B.C. Ilpunstue ympasneHdeckux pemenuii: YueObunuk / B.C. FOkaesa, E.B.
3ybapeBa, B.B. UysukoBa. — MockBa: UH]J| «JlamkxoB wu Ko», 2016. — 324 c.
https://new.znanium.com/catalog/product /430348

Hynp3oH A.A. JI81 Pa3paboTka ynpaBiaeHYecKux pemeHuid: yaeOHuk / A.A. Jlyiab30H. —

Tomck: U3a-Bo Tomckoro noautexuuueckoro yuusepeurera, 2009. — 295 c.

http://portal.tpu.ru/SHARED/N/VIZEPRES/elect/Tab/RURportal.pdf

Kazakosa E.J. PazpaboTka 1 npuHsATHE yIPaBIEHUYECKUX PEIICHUH. Y 4eOHO-METOANUECKOE
nocobue. / E.W. KazakoBa. — CII6.: Otnen onepatuHoit noiurpapun HUY BIID — Cankr-
[MetepOypr, 2011. - 122 c. https://spb.hse.ru/data/2013/01/10/1302430906/2.pdf

[Tuporosa E. B. Ynpasnenueckue pemenuns: yueoHoe mocooue / E. B. [Tuporosa. —

Vaesuosck: Yal'TY, 2010. — 176 c. http://venec.ulstu.ru/lib/disk/2010/Pirogova.pdf

Cemunapckoe 3ansitue 18,19 Pa3zpaGotka 1 BEIOOD yIpaBICHYECKUX PEIICHHIA B YCIOBUSIX
HEOIIPEAEIEHHOCTHU U pucka (4 Jaca).
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Llenv 3aumamus: OBIAJEHHE HaBbIKAMHM MPAKTHYECKOTO HCIOJIb30BAHUS METOJOB
pa3paboTKu yNpaBiIeHUYECKUX PEUICHHUH B YCIOBUAX PUCKA.

@opma npogederus — caMoCToATEIbHAs paboTa

Bonpocul ona 0bcyacoenus:

1. Ananu3s knaccuUKaluy PUCKOB, MTOKa3aTeIe pUCKa U METOIOB €ro OLICHKH.

2. IlocTpoeHue KPUBOM pUCKA.

3. OmeHKka BO3MOKHBIX TOTEPh B MPOHM3BOJICTBEHHOM, (PMHAHCOBOM M KOMMEPYECKOM
npeanpuHUMaTenbcTBe. OLeHKa KOMIIJIEKCHOTO PUCKA.

4. AHanu3 ONPOCHBIX JHCTOB, IOTOKOBBIX IHAarpaMM, OPTaHU3ALMOHHBIX IUArPaMM.

KoumponvHuie gonpocawi:

1. TlonaTre puckKa Kak KOHOMHUYECKOW KaTeropuu. MecTo TEOpUH pUCKA B PHIHOYHOM
HDKOHOMUKE.

2. CoBpeMeHHOE COCTOSIHUE M TPUMEHEHHE TEOPUHU PUCKA B OTEYECTBEHHON U 3apyOeKHOU
XO3SIICTBEHHOM JI€SITEIbHOCTH.

3. Cpena mpuHATHS pEUICHUN. YCIIOBUS ONMPENSIIEHHOCTH, HEOMPEISIIEHHOCTH U PUCKA.
O6uactu (30HBI) PUCKA, UX XapaKTEPUCTHUKA U TOCTPOCHUE

Cnucox numepamypboi:

OchogHas:

bpaxko, E. . VYnpaBnenueckue peuieHus: YuyeOnoe mnocodbue / E.W. Bbpaxko, I'.B.
CepebpsixoBa, 3.A. CwmupHoB. - 2-¢ wm3a. - Mocksa: PUOP, 2008. - 126 c.
https://new.znanium.com/catalog/product/146665

CtpoeBa, E.B. Pa3zpaboTka ynpaBiieHUeCKUX pemeHuii: Yueb. - nmpaktuy. nocodue. / E.B.
CrpoeBa, E.B. JlaBpoga. - Mocksa: NHOPA-M,  2014. - 128 c.
https://new.znanium.com/catalog/product/420359

Yponosckux, B.H. VYmpaBnenume puckamu mnpennpusarus: Yue6. mocoowe / B.H.
YpomoBckux. — MockBa: By3oBckmit yueOnuk: HWH®DPA-M, 2017. - 168 c.
https://new.znanium.com/catalog/product/615086

darxyTauHoB, P. A. Ynpasnenueckue pemienusi: YueOnuk / P.A. ®arxyTauHoB. - 6-€ 3.,
nepepao. 51 JO1I. - Mocksa: NHOPA-M, 2010. - 344 c.
https://new.znanium.com/catalog/product/230235

Lononnumenvhas yuebnasn

IOxaeBa, B.C. Ilpunstue ympaBneHdeckux pemenuii: YueObuuk / B.C. FOkaesa, E.B.
3ybapeBa, B.B. UysukoBa. — MockBa: UH]J| «JlamkxoB wu Ko», 2016. — 324 c.
https://new.znanium.com/catalog/product /430348

Hynp3oH A.A. JI81 Pa3paboTka ynpaBiaeHYecKux pemeHuid: yaeOHuk / A.A. Jlyiab30H. —

Tomck: U3a-Bo Tomckoro noautexuuueckoro yuusepeurera, 2009. — 295 c.

http://portal.tpu.ru/SHARED/N/VIZEPRES/elect/Tab/RURportal.pdf

[Tuporosa E. B. Ynpasnenuyeckue pemenus: yueonoe nmocooue / E. B. [Tuporosa. —

Viesaosck: Yal'TV, 2010. — 176 c. http://venec.ulstu.ru/lib/disk/2010/Pirogova.pdf

Cemunapckoe 3ansitue 20,21. MeTob1 CHIDKEHHSI HEOTIPECICHHOCTH 1 pUcKa (4 yaca).

Llenv 3ansimusi: OBIAJICHUE HABBIKAMU IMPAKTUYECKOTO MCIIOIB30BAHUS METOJIOB CHIDKCHUS
pHCKa IpH pa3pabOTKe YIPABICHUCCKUX PEIICHHN.

Dopma npogedenuss — CAaMOCTOSITETIbHAs padoTa

Bonpocul ona ob6cyscoenus:
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1. Onenka cremeHW pHCKAa H pa3Mepa BO3MOXKHOIO yiiepba B HHBECTHIIMOHHOMN
JESTEIIbHOCTH.

2. AHanu3 KOJUIEKTUBHBIX PEIICHUI, CBI3aHHBIX C PUCKOM.

3. Iloenenue JITIP B ycnoBusx pucka u HEONpPeAeICHHOCTH.

KoumponvHuvie 6onpocwi:

1. TlonsiTHE CTETIEHU PUCKA U CIIOCOOBI OIIEHKH CTETICHN PUCKA YIPABICHYECKUX PEIICHUI
B YCJIOBUSAX HHBECTULIMOHHOM AESTENbHOCTU. Y CI0BUS 3PPEKTUBHOTO yIpaBIEHUS pUCKOM. Prck
MPUHSATHS U PEATU3aIAN PEIICHUM.

2. Cucrema yrnpaBieHHs PUCKOM: OIpe/ie]IeHHe, CYIIHOCTb U COJIep>KaHue.

3. Ilpuembl cHWKeHUs creneHu pucka. CTpaxoBaHHE PHUCKOB, MPEUMYIIECTBA H
HEJO0CTaTKH.

Cnucox rumepamypul:

OcHnognas:

bpaxko, E. . YnpaBnenueckue pemienus: Yuyebnoe mnocodbue / E.W. Bpaxko, I'.B.
CepebOpsixoBa, 3.A. CwmumpHOB. - 2-¢ wm3a. - Mockea: PHUOP, 2008. - 126 c.
https://new.znanium.com/catalog/product/146665

CrtpoeBa, E.B. Pa3zpaboTrka ynpaBineHdeckux pemeHuid: Yueb. - mpaktud. mocooue. / E.B.
CtpoeBa, E.B. JlaBpoga. - Mockaa: NHOPA-M, 2014. - 128 C.
https://new.znanium.com/catalog/product/420359

Yponoeckux, B.H. VYmpasnenue puckamu mnpeanpustus: YueO. mocobume / B.H.
YponosBckux. — MockBa: ByszosBckuit  yuebnuk: HWH®PA-M, 2017. - 168 c.
https://new.znanium.com/catalog/product/615086

darxyTauHoB, P. A. Ynpasnenueckue perienusi: YueOnuk / P.A. ®arxyTnuHoB. - 6-¢ u3.,
nepepad. U JIOTI. - Mockaa: NHOPA-M, 2010. - 344 c.
https://new.znanium.com/catalog/product/230235

Lononnumenvhas yuebnas

IOxaeBa, B.C. Ilpunsatue ympaBneHdeckux pemenuii: YueOnuk / B.C. FOkaesa, E.B.
3ybapeBa, B.B. UysukoBa. — MockBa: HJ «JlamkxoB u Ko», 2016. — 324 c.
https://new.znanium.com/catalog/product /430348

Hyne3zon A.A. 181 Pa3paboTka yripaBieHYeCKUX perieHnid: yaeOHuk / A.A. Jlyns30H. —

Tomck: M3a-Bo ToMckOro moMMTeXHUYECKOTO YHUBepcuTera, 2009. — 295 c.

http://portal.tpu.ru/SHARED/V/VIZEPRES/elect/Tab/RURportal.pdf

[Tuporosa E. B. Ynpasnenueckue pemenusi: yuebHoe nocooue / E. B. [Tuporosa. —

Vaesuoscek: YulI'TY, 2010. — 176 c. http://venec.ulstu.ru/lib/disk/2010/Pirogova.pdf

Cemunapckoe 3aHgrue 22. CoUMATbHO-TICUXOJOTUYECKHE AaCHeKThl MPUHATHS U
pean3anuu ynpaBleHIeCKUX pelieHuil (2 yaca)

Lenv 3anamus; BKIIOYATH O0YYAIOIIUXCS B MPOIECC OOCYXKAECHUS MPOOIEMBI COIIHATBHO-
MICHXOJIOTHUECKOM COCTABIISIONICH B TPOLIECCe NPUHATHS pPELICHUH, OICHUTh WX yMEHHe
MHTETPUPOBATH 3HAHUS PAa3IIUIHBIX 00JIaCTEH, apTyMEHTHPOBATh COOCTBEHHYIO TOUKY 3PCHHSI.

Dopma nposedenus — pa3BepHyTas decena

Bonpocul ona 0b6cyarcoenus:

1. OcoOeHHOCTH MBINUIEHUS (TBOPYECKHE CLIOCOOHOCTH, JIOTMKa, CKOPOCTh MBIIIJICHHS,
POCTPAHCTBEHHOE MBIIIJICHHUE U TIP. ).

2. MotuBanus (cTeneHb 3aMHTEPECOBAHHOCTH B MIPUHATUH TEX WIM UHBIX PEILICHHIA).

3. JInuHOCTHBIE 0COOEHHOCTH (TPEBOKHOCTh, YPOBEHb CAMOOIICHKH U TIP.).
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4. JlenoBble KauecTBa (OTBETCTBEHHOCTh, HACTOHYMBOCTh, CAMOCTOSITEILHOCTb,
KOMMYHHKAOCIIBHOCTD U TIP.).

5. LleHHOCTH M YCTaHOBKH, JIeXKAalllie B OCHOBE IPUOPUTETOB, U MPEIPACTIOTIOKEHHOCTh K
KOHKPETHBIM JAEHCTBUSIM.

6. DTUYeCcKue MPUHIUIIBI, KOTOPBIX MPUACPKUBACTCS PyKOBOIUTEND (CIIPABEIITMBOCTb,
YECTHOCTh, BHUMAHUE K JIIOJISIM U TIp. ).

Cnucox numepamypul:

OcHosHas:

CmupHOB, D. A. VmnpapieHueckue pemnieHus: Y4ueOHUK st By3oB / D.A. CMUPHOB. -
Mocksa: 111 PUOP, 2009. - 362 c. https://new.znanium.com/catalog/product/167837

CtpoeBa, E.B. Pa3zpaboTka ynpaBieHUYeCKUX peleHui: Yueb. - mpaktuy. nocodue. / E.B.
Crpoesa, E.B. JlaBposa. - Mocksa: NHOPA-M, 2014. - 128 c.
https://new.znanium.com/catalog/product/420359

Lononnumenvhnas yuebnas

IOxaeBa, B.C. Ilpunstue ymnpasneHueckux pemenuii: YueObuuk / B.C. FOkaesa, E.B.
3ybapeBa, B.B. UysukoBa. — MockBa: U] «JamkxoB wu Ko», 2016. — 324 c.
https://new.znanium.com/catalog/product /430348

Hynp3on A.A. [I81 Pa3paboTka ynpaBiaeHYecKux pemeHuid: yaeonuk / A.A. Jlyab3oH. —

Tomck: U31-Bo Tomckoro noaurexuuyeckoro yuusepeurera, 2009. — 295 c.

http://portal.tpu.ru/SHARED/Vv/VIZEPRES/elect/Tab/RURportal.pdf

[TuporoBa E. B. VYmpasnenueckue pemienus: yuebnoe mocobue / E. B. Iluporosa. —
Vaesaosck: YnI'TY, 2010. — 176 c. http://venec.ulstu.ru/lib/disk/2010/Pirogova.pdf

[MumkoBa I'.A. MenemxmenT (YrpaBieHUecKHe peuieHus). Y4eOHO-MeTOIUYECKUu
Moayne. / I'.A. llumkoBa- M.: U3a-so Unmonutosa, PITY, 2002.

http://www.booksgid.com/business/21492-upravlencheskie-reshenija-shishkova-g.a..html

Cemunapckoe 3ansitue 23,24 Ornenka 3(QGEKTUBHOCTH W KOHTPOJb HCIIOJTHEHUS
yIpaBJIeHYECKUX pelieHui (4 yaca).

Llenv 3amamus: BKIIOYUTH OOYyYaroIMXcs B IPOLECC OOCYKIEHHs CIIOPHOTO BOIMpOCa,
npoOJeMbl ¥ OLUEHHTh WX YMEHHE MHTETPHPOBATh 3HAHUS PA3MUYHBIX OOJACTew,
apryMeHTHPOBaTh COOCTBEHHYIO TOUKY 3PEHHUS.

Dopma nposedenus — TUCKYCCUS

Bonpocul ons obcyscoenus:

1. Ouenka 3(ppeKTUBHOCTH U KauecTBa yNPABICHYECKUX PEIICHUI.

2. MeTo/1bl KOHTPOJIS YIPABICHYECKUX PELICHUH.

3. AHanu3 BO3MOXXHBIX KOH(DIUKTOB MPU pealn3alnu YIpaBIeHUECKUX PEIICHUH.

Cnucox numepamypul:

OcHosHas:

bpaxko, E. . YnpaBnenueckue pemienus: YuyeOnoe mocodbue / E.W. Bpaxko, I'.B.
CepebOpsixoBa, 3.A. CwmupHOB. - 2-¢ wm3a. - Mockea: PHUOP, 2008. - 126 c.
https://new.znanium.com/catalog/product/146665

CmupHoB, J. A. YmpasieHueckue pemeHus: YueOHMK i By30B / D.A. CMHpPHOB. -
Mocksa: ULI PUOP, 2009. - 362 c. https://new.znanium.com/catalog/product/167837

CtpoeBa, E.B. Pa3zpaboTka ynpaBieHuecKuX pemeHuii: Yueb. - mpaktuy. nocodue. / E.B.
Crpoesa, E.B. JlaBposa. - Mocksa: NHOPA-M, 2014. - 128 c.
https://new.znanium.com/catalog/product/420359
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Lononnumenvhas yuebnasn

Bycos, B. 1. YnpaBneHueckue pemeHus: y9eOHHK T akaJeMHUIeckoro 6akanaspuara / B.
U. BycoB. — MockBa: MW3parensctBo [Opaiir, 2019. — 254 c. https://www.biblio-
online.ru/bcode/431837

KOxaesa, B.C. Ilpunstue ynpaBienueckux pemeHuii: YueOnuk / B.C. FOxaesa, E.B.
3ybapeBa, B.B. UysukoBa. — MockBa: HJ «lamxoB u Ko», 2016. — 324 c.
https://new.znanium.com/catalog/product /430348

Hynp3on A.A. [I81 Pa3paboTka yrpaBieH4eckux pemeHuid: yaeonuk / A.A. Jlyab3oH. —

Tomck: N3a-Bo ToMcKOro moiMTeXHUYECKOro yHuBepcurera, 2009. — 295 c.

http://portal.tpu.ru/SHARED/V/VIZEPRES/elect/Tab/RURportal.pdf

Kazakosa E.W. Pa3paboTka u mpuHATHE YIIPABIEHUYECKUX PELICHUH. YUueOHO-METOIUUECKOe
nocobue. / E.M. KazakoBa. — CII0.: Otnen onepatuHoit noiaurpapun HUY BHID — Cankr-
[erepOypr, 2011. - 122 c. https://spb.hse.ru/data/2013/01/10/1302430906/2.pdf

[Tuporosa E. B. Ynpasnenueckue pemenus: yueonoe nmocoodue / E. B. [Tuporosa. —

Vaesaosck: Yal'TVY, 2010. — 176 c. http://venec.ulstu.ru/lib/disk/2010/Pirogova.pdf

[MumkoBa I'.A. MenemxmenT (VYmpaBieHUeCcKHe peuieHus). Y4eOHO-MeTOIUYECKU
moayaw. / I'.A. lllumkosa - M.: U3n-Bo Unmonwurosa, PITY, 2002.

http://www.booksgid.com/business/21492-upravlencheskie-reshenija-shishkova-g.a..html

9.2. MeToanyeckue peKOMeH/IAIHH 10 MOAT0TOBKE MHCbMEHHBIX PadoT
Iucvmennvie pabomul (Kypcosas paboma, 3cce, pegpepam, 0OKIA0 U M.N.) y4eOHbim
NIAAHOM UTIU NPOSPAMMOTL He NPedyCMOMPEHbL.

9.3. HHble MaTepuanbl He npedyCMoOmpeHyi.
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[Ipunoxenue 1
AHHOTALIUA

JuctunnuHa «YpaBleHYeCKUe pelieHHsD SBISETCS YacThio MPOodECCHOHAIBHOTO UK
TUCIUIUIMH  y4eOHOTrO IUTaHa 1o HampaBieHuro mnoarotoBku 380302 «MeHemKMeHT».
JuctuminuHa peanusyercs Ha (akynbTeTe yrpaBieHus Kadeapoil ympasinenus WHcTUTyTa
yIpaBJI€HUs, 3KOHOMHUKH U NpPaBa.

llenp AUCHMIUIMHBI: OCBOUTH (PyHIAMEHTAJbHbIE MPUHIMIBI TEOPETUUYECKUX 3HAHUU U
HaBBIKOB B 00JlacTH pa3pabOTKM, NPUHATHS W ONTUMU3ALMU YNPABICHUYECKUX PELICHUH,
CBS3BIBAIOIIMX BCE ACMEKTHI ACSITEIbHOCTH MEHEKepa — OT (POPMYIHMPOBAHUS 1I€JIM, ONMHMCAHUS
CUTyallud, XapaKTePUCTHKU MpoOJeMbl 10 pa3pabOTKu MyTed MpeoJosieHusl MpoOiIeMbl U
JOCTHKEHUS LIEIIH.

3agaun:

- O03HAaKOMUTH CTYJICHTOB C OCHOBHBIMH MOHITHSIMH B 00JIACTH YIPABICHUYECKHUX PEIICHUH,
UX BHJIaMU, Ki1accudukaimeit, 0cOOEHHOCTSIMU;

- O3HAaKOMUTb C OCHOBHBIMM METOJIaMH M MOJEISMHU pa3pabOTKU YINPaBICHUECKUX
PELICHHI;

- cpopMHUpPOBATH HABBIKH MOJATOTOBKH 3(P(EKTUBHBIX U KaU€CTBEHHBIX PEIICHUI;

- HAYYHUThb TNPOBOJAUTH OLEHKY A(PPEKTHBHOCTH YHPABICHYECKUX PEIICHHH C Y4EeTOM
cnenuuky 00JacTH NPUIIOKEHHUS;

- O3HAKOMUTb C OCOOEHHOCTSIMM Ipolecca pa3palOTKU YHPABICHYECKHX DPELICHUH B
YCIIOBUSIX HEOIIPEIETIEHHOCTH U PUCKA;

- chopmupoBaTh HaBBIKM NPOPECCHOHAIBHOIO aHAJINW3a BHUAOB OTBETCTBEHHOCTH
PYKOBOJMTES 33 PEATM3aLUI0 YIIPABIEHYECKOIO PEILICHUSI.

JucrumiinHa HampaBieHa Ha (opMupoBaHHE 0OMIENTpPOdeCCHOHATBFHON KOMIIETCHIIUN
(OIIK-2): ctocoOHOCTHIO HAXOAUTH OPraHU3AIMOHHO-YIIPABICHUECKUE PEIICHHUSI U TOTOBHOCTHIO
HECTH 32 HUX OTBETCTBEHHOCTD C MO3HUIIMI COIMAIbHOMN 3HAUUMOCTH IPUHUMAEMBIX PEIICHUH.

B pe3ynbraTe 0cBOEHUS NUCHUIUIMHBI 00YYaIOUTUIICs T0JIKEH:

3uamo:

— B3aMMOCBSI3H MPOILECCA YIIPABICHUS U YIIPABICHUYECKUX PELICHUN;

- OpraHu3allMOHHBIE AaCMeKThl Tpolecca pa3pabOTKU © TMPHUHATHS YIPaBIEHYECKUX
peleHui, crnocoObl W TpHEeMbl TMOBBIEHUS 3(P(EKTUBHOCTH M oOecreueHus KauecTBa
YIIPABIICHUYECKUX PELICHU;

— OCHOBHBIE MOJENIM U METOJbI, HCIOJIb3yeMblE B Ipolecce pa3pabOTKH U HPHUHSITHS
YIPaBJIE€HYECKUX PEIIEHUH B YCIOBHSIX ONpPEAEIEHHOCTH, HEONIPEIEICHHOCTH 1 PUCKA;

— 0COOEHHOCTHU MPUHSATHS YIIPaBICHYECKUX PEUICHUH B pa3InYHBIX 00IACTAX IKOHOMUKH U
cdepax AeSITENbHOCTU MPEANPHUSITHA.

Ymemo:

- MPUMEHSATh Ha TPAKTHKE TEOPETHUYECKHE OCHOBBI pa3pabOTKM U MPHUHSITUA
YIPaBICHUYECKUX PELICHUN;

— OTCINEXUBAThb TEHJACHIUUMUM M MPOTHO3UPOBATH HM3MEHEHHS  YIPaBICHUYECKUX U
XO3SIICTBEHHBIX CUTYaIMH C LEJIbI0 ONTUMHU3ALMU IPUHUMAEMBIX YIIPABICHUECKUX PELICHMUI;

— ONpenensaTh HWCTOYHMKM AaKTYaJIbHOM, IIOJJHOMW M JOCTOBEPHOM  YyNPaBICHUYECKOU
nH($OpMaLUK AJIs TOJTOTOBKU PEIICHUH.

Bnaoemp:

41



- TEXHOoJoruenh o000ImeHUs M aHaim3a WH(GOPMAIIUH, MOCTAHOBKOW II€M W BHIOOPOM
aNbTEPHATUBHBIX IMyTEH €€ TOCTUKEHHUS;

- MeToAaMHu pa3paboTKu, BHEAPEHUS U KOHTPOJIS YIIPABICHYECKUX PEIICHUN;

- MeTOoAaMH OIeHKHU 3((EKTUBHOCTH U KaYECTBA YIIPABICHUYECKUX PEIICHU.

Paboueii mporpaMMoii peyCMOTPEHbI CIEIyIONMe BUIbI KOHTPOJIS: TEKYIIUH KOHTPOJIb
yCcreBaeMoCTH B (hOpMe KOHTPOJBHOU pabOThI U TECTUPOBAHUS, MPOMEKYTOUHBINH KOHTPOJIb B
dbopme 3adeTa ¢ oreHKoM (5 cemecTp) U sK3ameHa (6 cemectp).

OO6mrast TpyA0EMKOCTh OCBOCHHUS UCHUUIUIMHBI COCTaBIIACT 6 3a4eTHBIX €AUHUIBI, 216
YacoB.
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JIUCT UBMEHEHUM

Ipunoowcenue 2

B paboyeil mporpamMMe 1o AUCHUILINHE «YTIPaBIE€HYECKUE PELICHUS»
I10 HAIIPABJICHUIO NTOATOTOBKHU «MeXIyHapOIHBI MEHEKMEHTY, «MapKeTHUHI»,

«MeHemxMeHT
No | Tekct akryanuzanuu uinu npuiaraeMbsiid Kk PITJ] mokymeHT, Hara No
COAEpKAIIUN U3MEHEHHUS MPOTOKOJIA
1 | Croppexmuposana cmpykmypa oucyuniuHul 8
coomeemcmauu ¢ yueonHvim nianom Habopa 2017 a.
[Tpunoxenne Nel 08.06.2017 17
2 | ObHoseno npocpammuoe obecneyeHue
[Tpunoxenue Ne 2
3 | Obnosneno npocpammuoe obecneuenue 21.06.2018 11
[Ipunoxenne Ne2
4 | Ymounena cmpykmypa nacpysku 6 coomeemcmsue c | 31.08.2020 1
YUeOHbIM NAAHOM, 0OHOBNIEHO NPOSPAMMHOE 0Decneyerue
[Ipuioxenue 4

ITpunoxxenue x aucty uzmeHeHuil Nel

Cmpykmypa oucyuniaunst 0151 3a04HOU hopmul 00yuenusn 2017 2.
OOmast TpyTI0eMKOCTh JAWCIHILIAHBI COCTaBIsIeT 5 3adeTHBIX exaunwmi, 180 wacos, B ToMm

qrclie KOHTAaKTHas pabora oOydvarommuxcs ¢ mperonaBateneM — 20 yaca, mpoMexyTodHas

aTrectanus 9 4., camocTosATeNnbHas padora ooyuatomuxcs - 151 gac.

Ne n/mt Pazpen Bunp yue6Hoi paboTh @DOpMBI TEKYIIEr0 KOHTPOJIIA
JUCTIATLTAHBI/ TEMBI (B wacax) ycrneBaeMocTH, opma
KOHTAaKTHAS = NPOMEXYTOYHOH aTTecTanuu
s (no cemecmpanm)
T = )
N =
o = o
o E=| R
> =
£ g ¥ ol 2
& = o E o
(5 = = 9 o 8
5] = = = B S 5
= 5 = @ s | 2 &
() [} () 2w S 3
Q = Q HEs| O a
1 Pemenus B cucreme 3 1 1 13 | duckyccus
yIpaBJICHUS
2 OpraHuzanoHHbIe 3 1 1 13 | OGcyxaeHne TeOopEeTHUECKUX
aCIIeKTHI Tpoliecca BOIIPOCOB. IMpoBepka
pa3paboTKH U IPUHSTHUS pe3yIbTaToB BBINOJTHEHHUS
peuieHui NPaKTUYECKUX 3aJaHuil
3 KauectBo B pazpabotke 3 1 1 13 | OGcyxneHre TeopeTUIECKUX
yIpaBIeHUYECKUX BOIIPOCOB
peLIeHUM
4 MeTtos! pa3paboTKHy, 3 1 2 13 | OGcyxkaeHne TEOpPEeTHUECKUX
IIPUHATHS U BOIIPOCOB. ITpoBepka
ONITUMH3ALIUH pe3yIbTaTOB BBITTOJTHEHHUS
yIpaBJICHUYECKUX MPAaKTUUECKUX 3aTaHUH
pelieHnui
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5 TexHomorus pa3paboTKH 1 2 13 | OGcykneHne TeOpEeTHIECKUX
Pa3HbIX BUIOB BOIIPOCOB. ITposepka
yIpaBIeHUYECKUX pe3yIbTaToB BBITTOJTHEHHUS
peuieHui NPaKTUYECKUX 3aJaHUI

6 OcobeHHOCTH 0,5 1 13 | OGcyk)aeHne TeOPETHIECKIX
TIPUHSTHS BOIIPOCOB
yIpaBlIeHUYECKUX TectupoBanue
peuieHuii B
Pa3TIHBIX 001aCTsIX
9KOHOMHKH U cepax
JESTebHOCTH
NPePUATUN

7 | PazpaboTka u BEIOOD 1 1 1313 | OGcyxaeHue TeopeTUIEeCKUX
YIIPaBIEHYECKUX BOIIPOCOB. IIpoBepka
pELICHNUH B YCIIOBHUAX pe3yabTaToB BBITIOJTHEHHUS
HEOIPEIEIeHHOCTH U MIPAKTUYECKUX 3aJaHUH
pHCKa

8 MeToap! CHIKEHUS 1 1 13 | OGcyxneHne TeopeTHIECKUX
HEOIPEIETICHHOCTH U BOIIPOCOB. ITpoBepka
pHcka pe3yIbTaTOB BBINTOJTHEHHUS

MPaKTUYECKUX 3adaHuM

9 CornuansHO- 0,5 1 13 OOcyXIleHHEe TEeOPEeTUIEeCKHX
IICUXOJIOTHYECKHE BOIIPOCOB.

ACTIEKThI IPUHSITHUS 1
peanu3anuu
yIpPaBIIeHYECKUX
peleHuit

10 | Ouenka 3¢ dexTHBHOCTH 1 1 13 | OGcyxneHne TeOpeTHUIECKUX
U KOHTPOJIb UCIIOJTHEHUS BOIIPOCOB.
yIpaBJIEHUYECKUX Huckyccust.
peleHuit

11 3ayeT ¢ OLEeHKOH 10 | WtoroBblii KOHTPOJIBHBINA TECT
12 Ok3ameH 11 | Dx3ameH no 6usneram
13 HUTOI'O 8 12 151
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[Tpunoxenne K IUCTy U3MeHEHUH No2

Cocras nporpammuoro ooecnedenus (I10), coBpemeHHbIX podeccnoHaAIBHBIX 0a3

nanubix (b/1) u undopmanuonno-cnpaBounbie cucrem (MCC) (2017 r.)

1. ITepeuens 11O

Tabnuya 1
Nemn Haumenosanue I10 [IpousBogutens | Criocod pacmpocTpaHeHHs
/n (ruyenszuonnoe unu
6000010
pacnpocmpansiemoe)
1 Windows 7 Pro Microsoft JINLEH3UOHHOE
2 Microsoft Office 2013 Microsoft JIUIIEH3UOHHOE
2. llepeuens B/{ u UCC
Tabnuya 2

Ner/in

HanmenoBanue

MexnyHapoansle pedepaTuBHble HaykoMmeTpuueckue bJl, nocTynHbie B pamkax
HaMoHaILHOM noanucku B 2017 T.

Web of Science

Scopus

[Ipodeccrnonanpabie momHOTEKCTOBBIE BJI, TOCTYITHBIE B paMKax HAIMOHATIBLHON
noamnucku B 2017 1.

Kypuansr Oxford University Press

ProQuest Dissertation & Theses Global

SAGE Journals

Kypnansr Taylor and Francis

[Ipodeccronanpabie MOTHOTEKCTOBBIE b/l
JSTOR

I/I?;}IaHI/IfI 10 06H1€CTB€HHBIM U T'YMaHUTApHBIM HayKaM

KommnbrorepHbie cripaBOYHBIE PABOBHIE CUCTEMBI
Koncynbrant Iroc,
I"apant

45




[Tpunoxenne x ucTy u3MeHeHnH No3

Cocras nporpammuoro ooecnedenus (I10), coBpemeHHbIX podeccnoHaAIBHBIX 0a3

nanubix (b/1) u undgopmanuonno-cnpaBounbie cucrem (MCC) (2018 r.)

1. ITepeuens 11O

Tabnuya 1
Nenn Haunmenosanue 110 [Tpoussoautens | Croco0 pacnpocTpaHeHUs
/m (ruyenszuonnoe unu
6000010
pacnpocmpansiemoe)
1 Microsoft Office 2013 Microsoft JINLEH3UOHHOE
2 Windows 10 Pro Microsoft JINIIEH3UOHHOE
2. Ilepevens b/l u UCC
Tabnuya 2

Nor/mt

HaunmenoBauue

MexnyHapoansie pedepaTuBHble HaykoMmeTpuueckue bJI, nocTymnHbie B pamkax
HaMoHAILHOM nmoanucku B 2018 T.

Web of Science

Scopus

HpO(I)eCCI/IOHaJILHBIe IIOJTHOTEKCTOBBIC BI[, AOCTYIIHBIC B paMKax HaHHOHaHBHOﬁ
noamucku B 2018 T.

Kypnanet Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

XKypuaner Taylor and Francis

DJIeKTPOHHBIC U3JIaHUs U3aTEIbCTBA Springer

[Ipodeccronanpabie MOTHOTEKCTOBBIE b/l
JSTOR

H?;}I&HI/I?I 10 O6H1€CTB€HHBIM U T'YMaHUTApHBIM HayKaM

KommnbrorepHbie cripaBOYHBIE PABOBHIE CUCTEMBI
Koncynbrant Iroc,
I"apant
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[Ipunoxenue k TUCTy n3MeHeHuit No4

1. Crpykrypa mucuuniaunsl (k m. 2 PIT na 2020)

Cmpykmypa oucuyuniunsl 011 04HO-3A04HOU hopmbl 00yUeHUs

OO01as TpyA0€MKOCTh JUCITUILIMHBI COCTABISET 6 3a4eTHBIE €AUHUIIBL, 216 4., B TOM UnCIie

KOHTAaKTHasA pa60Ta o6yqa}oumxc;1 C IperoAaBaTeICM — 48 4., HPOMCIKYTOYHAA aTTCCTalluA 18 4.,

camocTosTeNbHas paboTa oOyuatommxcs — 150 gac.

No | Pazmen muCIUIIIMHBY/ TEMBI Bunsr yae6HO# paboThI @OpMBI TEKYILET0 KOHTPOJIA
/o (B yacax) ycreBaeMocCTH, popma
KOHTAKTHAs . MIPOMEXKYTOYHOH aTTecTannuu
- | B (no cemecmpam)
EE| o
2 | 28| s
= = S 23] 2 4
3 = £ sc| 88
: |E |2 |&:| 22
O = O EFs| O &
1 Pemenns B cucreme 3 2 2 13 | duckyccus
yIpaBlIeHAS
2 OpranusanioHHbIe 3 2 2 13 | OGcyxneHne TeOpeTUIECKUX
aCIIeKThI IIpoLecca BOIIPOCOB.

pa3paboOTKH U IPUHSITHS IMpoBepka pe3yabTATOB

peteHni BBIMOJTHEHUSI TIPAKTUYECKUX
3aJaHuH

3 KadectBo B pa3zpaboTke 3 2 2 13 | OGcyxaeHNe TEOPETHISCKUX
YIPABJIECHYECKHUX PEIICHUMN BOIIPOCOB
4 MeTtons! pa3paboTKHy, 3 4 4 13 | OGcyxIeHrne TEOpPEeTUIECKUX

MPUHATHS U ONTHUMHU3ALHMN BOIIPOCOB.

YIpPaBJICHUECKUX PEIICHUN ITpoBepka pe3yIbTaToB
BBIMOJTHEHUSI TIPAKTUYECKUX
3aJaHul

5 TexHomorus pa3paboTKu 3 2 2 13 | OGcyxneHne TeOpeTUIECKIX

Pa3HbIX BUJIOB BOIIPOCOB.

YIPaBIEHYECKUX PELIECHUN IIpoBepka pe3yabpTaToB
BBIMIOJTHEHUSI TIPAKTUYECKUX
3aJaHun

6 OcobeHHocTH 4 2 2 13 | O6cyxIeHHEe TEOPETHYECKHX

PUHATHS BOIIPOCOB

yIpaBJIEHUYECKUX

peuIeHU B pa3InyHbIX

00JIACTSIX SKOHOMHKH

u cepax

JESITEIbHOCTH

NpeAnpUsTUn

7 Pa3paboTka u BEIOOp 4 4 4 13 | OGcyxeHre TeOpPEeTUIECKUX
yIpaBJICHUYECKUX PEeIICHUN BOIIPOCOB.

B YCJIOBHSIX ITpoBepka pe3ybTaToB

HEOTPEJICTICHHOCTH U BBIMIOJTHEHUSI TIPAKTUYECKUX

puCcKa 3aJJaHuN

8 MeToap! CHUKEHUS 4 2 2 13 | OGcyxneHne TeOpeTUIECKUX

HEOIPEICTICHHOCTH U BOIIPOCOB.

pucka ITpoBepka pe3yIbTaTOB
BBIMOJTHEHUSI TIPAKTUYECKUX
3a1aHUN
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9 CornuanapHo- 4 2 2 13 | O6cyxaeHue TEOPETHISCKUX
MICHXOJIOTUYECKUE aCTICKThI BOIIPOCOB.
MPUHATHS U pealn3annun
YIPaBICHUECKUX PEIICHUN

10 | Ouenka 3¢)(heKTUBHOCTH U 4 2 2 13 | OGcyxneHne TeopeTHIECKUX
KOHTPOJIb UCTIOJTHEHHUS BOIIPOCOB.
YIIPABJICHUECKHUX PELICHUMN Huckyccus.

11 | 3ader c olEHKOM 3 20 | UtoroBbIit KOHTPOJIBHBIH

TeCT
12 | Dx3amen 4 18 OK3aMeH 1o Oueram
13 | UTOr'O 24 24 18 150

Cmpykmypa oucyuniunsl 01 3a04HOU (Popmul 00yueHus
OO0mast TpyA0EMKOCTh IUCHHUIUTHHBI COCTABIsIeT 6 3a4eTHbIC eIUHUIBI, 216 yacoB, B TOM

quciae KOHTaKTHas pabora oOydaromuxcs C mpenojaBaTeneM — 24 4acoB, CaMOCTOSTEIbHas

pabota oOyuaronuxcs - 183 wacoB, KOHTPOIIb — 9 Yacos.

No | Pazmen mucCHUIIIMHBY/ TEMBI Buner yae6HO# paboThI @DOpMBI TEKYIIET0 KOHTPOJIA
/i (B yacax) ycrneBaeMocTH, hopma
KOHTAKTHAS NPOMEXYTOYHOM aTTecTauuu
§ (no cemecmpam)
T w 0
T =
- e g &
w0 ;\. < =
Q = o
e = S X 9| 2
Q = = Q g © c;
o) = = = = ] s
= 5 = @ = =\
) [} (0] 2 = S d
O = O E s| O g
1 Pemrenus B cucreme 3 1 1 16 | Jduckyccus
yIpaBJICHUS
2 OpranuszanoHHbIe 3 2 2 16 | OOcyxaeHUE TEOpEeTUIECKUX
aCIIeKTHI Tpoliecca BOIIPOCOB.
pa3paboTKH U IPUHSTHUS [IpoBepka pe3yabTaToB
peueHuit BBIMOJIHEHUSI ~ NPAKTUYECKUX
3alaHul
3 KagectBo B pazpabotke 3 1 1 16 | ObGcyxaeHue TeopeTUYeCKUX
yIpaBJICHUYECKUX PEIICHUN BOIIPOCOB
4 MeTos! pa3paboTKHy, 3 2 2 16 | ObcyxaeHne TeopeTHIEeCKUX
OPUHATHS 1 ONITUMH3ALAN BOIIPOCOB.
yIpaBJICHUYECKUX PEeIICHUN [IpoBepka pe3yabTaToB
BBIIMOJIHEHNSI ~ NPAKTUYECKUX
3alaHud
5 TexHomnorust pa3paboTKu 3 1 1 16 | ObOcyxaeHue TeopeTUIEeCKUX
pa3HbIX BUIOB BOIIPOCOB.
YIPaBIEHUECKUX PEIIECHUN IIpoBepka pe3yabTaToB
BBIITOJTHEHUSI ~ MPaKTUYECKUX
3aJaHuM
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6 OcobeHHOCTH 4 1 1 16 | OOcyxmeHne TEOPETHICCKUX
NPUHATHS BOIIPOCOB
yIpaBlIeHUYECKUX
peLICHNUH B pa3iIuvHbIX
00J1aCTSIX SKOHOMHKH
u cepax
JESTebHOCTH
NPeaNPUATUN
7 Pazpabotka u BEIOOp 4 1 1 16 | ObGcyxaeHue TEOPETHYECKUX
YIPABJICHYECKHUX PEIICHUI BOIIPOCOB.
B YCJIOBHSIX [Iposepka pe3yabTaTOB
HEOMPEIETICHHOCTH U BBIMOJIHEHHSI ~ MPAKTHYECKUX
pucka 3aJlaHui
8 Meroabl CHUXEHUS 4 1 1 16 | ObGcyxaeHHEe TEOopeTUIEeCKUX
HEOMPEeIeTICHHOCTH U BOIIPOCOB.
pHcKa [IpoBepka pe3yabTaToB
BBIMOJIHEHNSI ~ NPAKTUYECKUX
3alaHul
9 CornuansHO- 4 1 1 16 | OOcyxaeHHe TEOPETHYECKUX
IICUXOJIOTMYECKHE aCTIEeKThI BOIIPOCOB.
MIPUHSTHS U peali3aiun
YIIPABJICHUECKHUX PELICHUN
10 | Ouenka 3¢(heKTUBHOCTH U 4 1 1 16 | ObGcyxaeHue TeopeTUYeCKUuX
KOHTPOJIb UCTIOJIHEHHUS BOIIPOCOB.
YIPABJIECHYECKUX PEIICHUI Huckyccusi.
11 | 3auer c oneHKoOH 3 10 | UtoroBeiii KOHTPOJIBHBIHN TECT
12 | Dx3amen 4 9 13 | Dk3ameH o OwireTam
13 | UTOr'O 12 12 9 183

2. O0pa3oBaTeiibHbIe TeXHOJ0THH (K 1.4 Ha 2020 1.)

B nepuox BpeMEHHOro NpPUOCTAHOBICHMS TMOCELIEHHS O0yYarolUMHCSA MOMELECHUNA U
tepputopuu PITY. mnnga opranusamuu y4eOHOro mpouecca ¢ MNPUMEHEHHEM 3JIEKTPOHHOIO
o0yueHHsI W JAUCTAaHIMOHHBIX OOpPa30BaTENbHBIX TEXHOJOTUH MOIYT OBITh MCIIOJIb30BaHbBI
cienyromnme o0pa3oBaTesIbHbIE TEXHOJIOTHU:

— BUJICO-JIEKIIVH;

- OHJIafIH-JIeKIIHI/I B PCIKUME PCAJIbHOT'O BPEMCHU

— DIIEKTPOHHbIE YUEOHUKH, yueOHble TOCOOMS, HayUHbIE U3JJaHUs B 3JIEKTPOHHOM BUJIE U
JIOCTYT K MHBIM 3JIEKTPOHHBIM 00pa30BaTEIbHBIM PECYPCAM;

— CHCTEMBI JIJISl JIEKTPOHHOT'O TECTUPOBAHUS;

— KOHCYJIbTallU C UCITIOJIb30BAHUEM TCICKOMMYHUKAIIUOHHBIX CPCIACTB.

3. Ilepevyens Bl u UCC (k n. 6.2 Ha 2020 r.)

Nenn HaumenoBanue
/i

1 | MexnyHapoaHble pedepaTuBHbIe HayKoMeTpuueckue bJl, 1oCTymHbIe B paMKax
HaloHaJILHOU moanucku B 2020 r.

Web of Science

Scopus
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[TpodeccronanpHbie MONMHOTEKCTOBBIE b/, JOCTYIHBIE B paMKaxX HaIIMOHATIBLHON

noanucku B 2020 r.

Kypuaner Cambridge University Press
ProQuest Dissertation & Theses Global

SAGE Journals

XKypuansr Taylor and Francis

Koncynprant Ilmtoc,
l"apanT

3 | IIpodeccronanbHbie TOJTHOTEKCTOBBIE B/
JSTOR
N3nanus no o01ecTBEHHBIM U TYMaHUTAPHBIM HayKaM
Onekrponnas 6ubnmorexa Grebennikon.ru

4 | KoMnbloTepHbIe CIIPAaBOYHBIE TPABOBBIE CUCTEMbI

4. CoctaB nporpammuoro obecneuyernus (I10) (x n. 7 ma 2020 r.)

Nent Haunmenosanue 110 IIpousBoauTens Croco6
/m pacnpocTpaHeHUs
(ruyenzuonnoe uiu
c60000HO
pacnpocmpansiemoe)
1 Adobe Master Collection CS4 Adobe JIMIIEH3HOHHOE
2 Microsoft Office 2010 Microsoft JIMIIEH3HOHHOE
3 Windows 7 Pro Microsoft JINLEH3UOHHOE
4 AutoCAD 2010 Student Autodesk CBOOOIHO
pacipocTpaHsieMoe
5 Archicad 21 Rus Student Graphisoft CBOOOTHO
pacnpocTpaHseMoe
6 SPSS Statisctics 22 IBM JIALEH3UOHHOE
7 Microsoft Share Point 2010 Microsoft JIMIIEH3HOHHOE
8 SPSS Statisctics 25 IBM JIALEH3UOHHOE
9 Microsoft Office 2013 Microsoft JIMIIEH3HOHHOE
10 | OC «AnbT O6pazoBanue» 8 000 «bazanst CIIO | 1MIIEH3MOHHOE
11 | Microsoft Office 2013 Microsoft JUIEH3UOHHOE
12 | Windows 10 Pro Microsoft JIMIIEH3HOHHOE
13 | Kaspersky Endpoint Security Kaspersky JIMIIEH3HOHHOE
14 | Microsoft Office 2016 Microsoft JTUIEH3UOHHOE
15 | Visual Studio 2019 Microsoft JIAIEH3UOHHOE
16 | Adobe Creative Cloud Adobe JIMIIEH3HOHHOE
17 | Zoom Zoom JINIIEH3HOHHOE
CocraBureiib /T".A. Iumkosa/
« __» 2020
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