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1. HOACHUTEJIBHASA 3AIIMCKA

1.1. Heap n 3aga4y AMCHUILIMHBI

Llenv Oucyunaunbl: TOATOTOBUTH BBIMYCKHUKA, HMEIOIIETO TIyOOKHe
byHIaMEHTAJIbHBIE TEOPETUYECKHE U MPAKTUYECKUE 3HAHUSA, IO3BOJISIONIUE
YCKOPHUTH €r0 MPOPECCHOHAIBHYIO aIaNTAIMI0 K peausiM paboThl COBPEMEHHBIX
OpraHu3alii W ONTUMHU3UPOBATH HUX JACATEIBHOCTh C YYETOM MOCIETHUX
JIOCTUKEHUU U MEePeIOBOTO OMbITa B 00JIACTU MEXKAYHAPOJHOTO CTPATErMYeCKOro

MCHCIKMCHTA.

3adauu oucyuniumwl.

— JIaTh IEJIOCTHOE TPEJCTABICHUE 00 OCHOBHBIX HICSIX M YUYCHHUAX IIKOJ
MEXTYHApPOTHOTO CTPATETHYECKOTO MEHEIKMEHTA,;

— O3HAKOMUTH CTYJICHTOB C OCHOBHBIMH MPECTABUTEISIMHU ITHUX IIIKOJI, a
TaKXKe MPEUTOKESHHBIMU UMHU KOHIICTIIIHSIMH, TI0JIX0/IaMH, MOJIEISIMHU U
crioco0amMu pa3zpabOTKU CTpaTEruil B COBPEMEHHOM MEXIYHAPOHON MPAKTHUKE;

— TIOJITOTOBUTH  0OaKaaBpOB-NIPOPECCHOHAIOB, CBOOOJHO U  JIETKO
OPUEHTUPYIOIIMXCS B MUPE OM3HECA, CIIOCOOHBIX Ha OCHOBE IMOJYYEHHBIX 3HAHHM
TBOPYECKH, OMEPATHBHO, OOOCHOBAHHO W C MHHHMAJIBHBIM PHUCKOM MPUHUMATH

peLIEeHUs 110 BOIIPOCAM CTPATETMYECKOT0 PA3BUTHS COBPEMEHHBIX MPEANPUATUN.

1.2. ®opmMupyembie KOMIIETEHIIUH, COOTHECEHHBbIE C IVIAHUPYEMbIMHU
pe3yibTaTaMU 00y4YeHUs M0 IMCHUIINHE
JucuunianHa HarpasJjeHa Ha dbopmupoBanue cleayronen
npogheccuoHaIbHOU KOMNEemMeHYuu:
— BIIAJICHUEC HaBBbIKAMM CTPATETMYECKOTO aHalIM3a, pa3paOOTKu W
OCYILIECTBJICHUSI CTpAaTEeTMW OpTraHW3allMk, HaMpaBJIeHHOW Ha oOecrneueHue

koHKypeHrocnocoonoctu (ITK-3).

Koowi Cooeporcanue Ilepeuens nnanupyemuvix pe3yibmamos o0yyeHus
KoMnemeHyuu KOMNnemenyuu no QuCyunIuHe




I1K-3 BJIaJICHUC HaBBIKAMHU 3nameo:

CTPAaTETUYECKOr0 — HUCTOPUYECKHI U1 MUPOBOM OMNBIT CTAHOBJICHUS

aHanu3a, pa3paboTKu 1 W pa3BUTHUS CTPATETUYECKOT'O YIIPABJICHU,

OCYIICCTBIICHUSA — KOHIICTIIUH, TOJIXOJbI, MOJEIN U CIOCOOBI

CTPaTEruy OPraHu3aluy, | pa3paOOTKU CTpATEeTUl, MPEASIOKEHHbIE PeACcTa-

HaIpaBJIEHHOM Ha BUTEJSIMUA MEKIYHAPOIHBIX IIKOJ CTPATETHA.

oOecrieueHue Vuems:

KOHKYPCHTOCIIOCOOHOCTH | — orieHuBaTh YCIOBUSL M IOCIEACTBUSA
IIPUHUMAEMBIX OpraHu3aIOHHO-

yIpaBJIEHYECKUX PELICHUH, ONTUpasch Ha 0a30BbIe
BBIBOJIbI U PEKOMEHJIALIMU YUYEHbIX U IPAKTHKOB,
BHECUIMX BKJIaJ B DPAa3BUTHE MEXIAYHapOJHOU
MBICIIU B obnactu CTPaTErn4eCcKoro
IUIAHUPOBAHUS U yIIPABIICHUS;

— pa3pabaThIBaTh U PEATU30BbIBATH HA IPAKTHUKE
CTPATETUYECKHE U TEKyIIME IUIAHBI, YBSI3bIBAaTh
UX C OCHOBHBIMH YIPaBJIECHYECKMMHU MIPOLIECCAMHU
BHYTpU OpraHu3aluy, OCYILIECTBIIATh
IIOCTOSIHHBIM MOHMTOPHMHI 33 W3MEHCHUIMH,
MIPOUCXOAAIIMMU B €€ BHYTPEHHEH U BHEIIHEU

cpenax.

Bnaoemy:

— KYJBTYPOU CTPATErHUECKOTO MBIINUICHHUS,

— MeToJaMHu u HHCTPYMEHTaAMH

CTPATErM4eCcKOro aHanausa (pakTopoB BHELIHEH U
BHYTpPEHHEH cpeJ] OpraHu3aluu;

— COBpPEMEHHBIMHU 9KOHOMHKO-
MaTeMaTHYEeCKUMH  MOJICNIIMA U KOMIIbIO-
TEPHBIMH  TEXHOJOTUSIMH  HMHTALMOHHOIO
MOJIEJIMPOBAHUS CTPATErMUECKUX MPOLIECCOB.

1.3. MecTo 1MCHUIJIMHBI B CTPYKTYype 00pa3oBaTeibHOM
MPOrpamMmbI

Hucuuminna «KoHIENIUU CTPaTEru4ecKoro YMpaBJICHUS» OTHOCUTCA K
BapUATUBHOM YacTh 0JI0Ka IUCHIUILIMH yueOHOTOo Tu1ana o Hamnpasienuto 38.03.02
«MenemxmenT» (bakamaBpuar).

JIy1st OCBOCHMSI AUCIIUTUTMHBI HEOOXOUMBI KOMIIETEHITNH, C(HOPMUPOBAHHBIC
B XO0J€ u3ydeHus aucumiuimH «lcropus ynpasiaeHUeCKOW MbICan», «Teopus
opraHuzanum» u «Teopust MEHEKMEHTA.

B pesymbrare OCBOCHHS IUCIUIUIMHBI (HOPMHUPYIOTCS KOMIETEHITUH,

H€06XO,ZII/IMBIC L U3YUYCHHA JUCHUILIINH ((CTpﬁTCFH‘If?CKHﬁ MCHC/I?KMCHT»,



«MapxkeTnHr», « Y IpaBJIeHUE U3MEHEHUSMMY, « Y IPaBICHYECKUE PEIICHUS, a

TaKXe MPOXOXKICHHsI Mpon3BoacTBeHHON npaktuku (IV cemectp).

equHuIbl, 108 4., B TOM 4nciie KOHTaKTHAs paboTa

2. CTPYKTYPA JUCIIUIIJIMHBI

Cmpyxkmypa oucyuniunsl 01 04HO-3a04YHOU PopMbl 00VYEHUs]
I[I/ICLII/IHJ'II/IHa ypuraercs B V CeMEeCTpE. Ee o6ma;1 TPYAOCMKOCTb COCTABJIACT 3 3a4eTHBIC
¢ mpenoaBarenem — 24 4.,

camocCTosiTeNIbHas paboTa oOyuaromuxcs — 84 4.

/1

Pasnen
IVCLUITINHEI

Cem

cTp

cTp

Bunp! yueOHO# paboThI,
BKJII0Yasi CAMOCTOSITEIbHYIO

paboTy CTYIEHTOB
U TPYIOEMKOCTh
(B yacax)

Jlek-
UA

[Ipak- | Camo-
THYEC- | CTOs-
K1e Telb-
3aHs- Has
THSA pabort
a

DopMBI TEKYIIIETO
KOHTPOJIS
YCIEeBaEMOCTH (1O
HelelsiM cemecmpa)
dopMma
MIPOMENKYTOUHON
aTTeCcTaluu
(no cemecmpam)

Bsenenue
B JUCHUIUIMHY

0,5

CoOecenoBanue

IlIkomna nqu3aitHa

(IpoexTupoBaHUA,
KOHCTPYHPOBaHUS,
MCOZICTTUPOBAHUS)

OO6cyxaeHue Ha
CEMHHAPCKUX
3aHATUSAX U IPUEM
MIPaKTHYECKUX
3aJlaHui

IIIxoma
IJIAaHUPOBAHUS

OO0cyxieHune Ha
CEMHUHAPCKUX
3aHATHSAX U TIPUEM
MPAKTHYECKUX
3aJaHuM

[Ixoma
HO3I/IIII/IOHI/IpOBaHI/ISI

OO0cyxieHue Ha
CEMHHAPCKUX
3aHATUAX U IPUEM
MIPaKTHYECKUX
3aIaHUN

[Ixosa npeanpu-HUMAaTEIbCTBA
(IIKOJTa «MEUTHI»)

OO6cyxaenue Ha
CEMHUHAPCKUX
3aHATUAX U IPUEM
MPAKTHYECKUX
3aJJaHu

KoruutuHas mkona (1ukosa
TTO3HAHUSA)

OO0cyxieHue Ha
CEMHUHAPCKUX
3aHATUAX U IPUEM
MPaKTUYECKUX
3aJaHuM

[Ixona oOydeHus

OO6cyxeHue Ha
CEMHHAPCKUX
3aHATUAX U IPUEM
MPAKTUYCCKUX
3aTaHuI

IIIxoma Bnactu

0,5

OO6cyxaeHue Ha
CEMHHAPCKUX




7

3aHATUAX U TIPUEM
MPAKTUYECKUX
3aJaHuM

OO6cyxaenue Ha

9 [lIxona KyabTYpHI 9 0,5 1 6 CEMUHAPCKUX
3aHATUAX U IPUEM
MIPAKTHYECKUX
3a1laHuN
[lIkoa BHEIITHEH OO0cyxeHue Ha
10 | (okpyxaromieii) cpensl 10 0,5 1 6 CEMHUHAPCKUX
3aHATHUAX U IPUEM
MIPAKTHYECKUX
3alaHUN
OO6cyxeHue Ha
11 | lxoia 11 0,5 1 6 CEMUHAPCKUX
KOH(pUTypaIuu 3aHATUAX U IPUEM
MIPaKTHYECKUX
3a1aHui
[Ikoa cTpaTernyeckoro Ob6cyxeHne Ha
12 | nanpasieHus 12 0,5 1 6 CEMHHAPCKUX
3aHIATUAX U IPUEM
MIPaKTHYECKUX
3alaHUN
OO0cyxeHue Ha
13 | IlIxoma «MaTepUHCTBA» 13 0,5 1 6 CEMUHAPCKUX
3aHATUAX U IPUEM
MPAKTHYECKUX
3aJaHuM
14 | Crparerndeckuii MEHE>KMEHT
KaK Hay4Has JUCIUILINHA 0,5 1 6
14 CobecenoBanue
HroroBoe TecTupoBanue 6 Hrorosoe
15 TECTHPOBAHHE
ITonroroBka
U 3aliTa UTOrOBOM 3ammra UTOroBoi
KOHTPOIIbHOU pabOTHI B 16 6 KOHTPOIJIbHOM
tdopmare PowerPoint paboThI
B (hopmare
PowerPoint
IToaroroska Cpaua
K mudpepeHITnpoBaHHOMY 17 6 muddepeHnnpoBaHH
3a4eTy Oro 3avera
10 14 84




3. COAEP KAHUE AUCIHUIIINHbI

Haumenosanue
pazoena OUCYUNIUHbl

Cooeporcanue

BBenenue
B JUCLHUIIINHY

Me:xnyHapoAHbIE KOl CTPATETUH U UX MECTO B IIPOrpaMMe
OakamaBpuata mo HanpasieHuto 38.03.02 «MeHemKMEeHTY.
MexnpeaMeTHble CBSI3U AMCLUUIUIMHBI U MX XapaKTEePUCTHKA:
CTBIKYEMOCTb, O0ydepHOCTS, B3aUMO/IOTIOTHSIEMOCTb,
UHTETPUPYEMOCTb, MOAYJIBHOCTh, 00JacThb 3PPEKTUBHOTO
UCTIOJIB30BaHUS, CBSI3b C 00pa30BaTEIbHBIM U HH(OPMAIIHOHHBIM
IIPOCTPAHCTBOM.

OO6pa3zoBarenbHbIC 33a41 U eI JUCIUTUIAHBL

TpeboBanust Kk mpodeccHOHANTBHBIM KOMIIETEHIIUSIM, KOTOPHIMU
JOJDKHBI  00Nafath OakaliaBphl MEHEKMEHTa B 00JIacTH
CTPaTEernyecKoro yrpaBieHHUS.

AHanu3  OCHOBHBIX HCTOYHMKOB W  JIUTEpaTypbl IO
MEXIyHAPOAHBIM IIKOJIAM CTPATETUi.

Bo3HnukHOBEHHE TOTPEOHOCTH B CTPATETHUECKOM yIIPABICHUH.
Crparernueckue npobiemsl pa3Butus OuzHeca. Ctparerusi Kak
KJIIOYEBOM  (MMIIEpaTUBHBIN) 3JEMEHT B YIIPaBICHUYECKOMN
NeSITeIbHOCTH COBPEMEHHBIX OpraHU3al[Hil.

OcCHOBHBIE 3Talnbl CTaHOBICHHS, (POPMUPOBAHUS M PA3BUTHUS
CTpaTEernyecKoro MIaHUPOBAHUS U YIIPABJICHHUSL.

IIxona gu3aiina
(mkoita
MIPOCKTUPOBAHMUS,
KOHCTPYHPOBaHHS,
MOJICIMPOBAHUS )

dopMHUpOBaHUE CTPATETUN KaK MPOIIECCa OCMBICICHUSI.

Ucmounuku — wkonor:  @. CemHuk  «PykoBOICTBO B
aamuHucTpupoBanum» (1957), A. Yanmnep «Ctpareruss u
ctpykrypa» (1962), K.P. Dunproc u np. «[lonutrka O6m3Heca»
(1965).

[TepBrie «oduIMaTbHBIE» OMPEIEICHUs CTPATETUU B TEOPUHU U
MPaKTUKE  MEHEKMEHTa, CBS3aHHbIE C  IOCTAaHOBKOH
JONTOCPOYHBIX IIeNied W 3a/ad OpraHu3alliH, YTBEp:KICHUEM
Kypca €€ JaJbHEHNIIUX JIEUCTBUIM U paclpeieICHUEM PECYPCOB,
HEOOXOUMBIX JJISl JOCTHXKEHUS ITHX ENEH.

OcHnosnas mooenv wkonwvl: cxema LCAG, npemyoxennas E.I1.
Jlepaumom (E.P. Leraned), K.P. Kpucrencenom (C.R.
Christensen), K.P. Dunprocom (K.R. Andrews) u B.K. I'yrom
(W.Q. Guth).

Paspabomuux cmpameeuu: rtnaBa (IPE3UACHT, AUPEKTOP)
OpraHH3aIi.

Knrouesvie ycnosus wikonsi: OpUruHaIbHOCTh, YHUKAJIbHOCTD U
TOYHOE COOTBETCTBHE CTPATeTHH  IIEHHOCTSIM  BBICHIETO
PYKOBOJICTBA KOMITAaHUH Y TIOTPEOHOCTSIM PhHIHKA.

baszosvie oucyunaunvl — TEOpUS OpraHU3alUU, MEHEIXKMEHT.

Kpumuka wkonvl: OTPbIB MBILUICHHUS OT JEWCTBUM, MOTEPS
WHUIMATUBBl ~ HA MECTax, BbI3BaHHAs JIaBJICHHUEM CO CTOPOHBI
«LeHTpay, TnpeHeOpekeHHne oO0ydeHHueM, MPUOPUTETHOCTD
MOTEHIIMaJa HaJl pecypcHOil 0a30i opraHu3alivi.

[IIxosa nuanupoBaHus

[MocTpoenwne cTpaTernu Kak GopMalbHBIN MPOIIECC.

Ilpeomeyu wixonwi: I' .M. Kpxxmxanosckuii, 1. T. Anexcanapos,
B.P. Bumesamc, H.A. Bosnecenckuii, U.M. I'yoxun, JI.H.
[Ipsaumnnkos, I''M. Copoxkun, C.I'. CTpymMunuH u ap.



https://ru.wikipedia.org/wiki/%D0%92%D0%B8%D0%BB%D1%8C%D1%8F%D0%BC%D1%81,_%D0%92%D0%B0%D1%81%D0%B8%D0%BB%D0%B8%D0%B9_%D0%A0%D0%BE%D0%B1%D0%B5%D1%80%D1%82%D0%BE%D0%B2%D0%B8%D1%87
https://ru.wikipedia.org/wiki/%D0%9F%D1%80%D1%8F%D0%BD%D0%B8%D1%88%D0%BD%D0%B8%D0%BA%D0%BE%D0%B2,_%D0%94%D0%BC%D0%B8%D1%82%D1%80%D0%B8%D0%B9_%D0%9D%D0%B8%D0%BA%D0%BE%D0%BB%D0%B0%D0%B5%D0%B2%D0%B8%D1%87
https://ru.wikipedia.org/wiki/%D0%9F%D1%80%D1%8F%D0%BD%D0%B8%D1%88%D0%BD%D0%B8%D0%BA%D0%BE%D0%B2,_%D0%94%D0%BC%D0%B8%D1%82%D1%80%D0%B8%D0%B9_%D0%9D%D0%B8%D0%BA%D0%BE%D0%BB%D0%B0%D0%B5%D0%B2%D0%B8%D1%87
https://ru.wikipedia.org/wiki/%D0%A1%D1%82%D1%80%D1%83%D0%BC%D0%B8%D0%BB%D0%B8%D0%BD,_%D0%A1%D1%82%D0%B0%D0%BD%D0%B8%D1%81%D0%BB%D0%B0%D0%B2_%D0%93%D1%83%D1%81%D1%82%D0%B0%D0%B2%D0%BE%D0%B2%D0%B8%D1%87

JI.B. KanropoBuu u ero cnoasmwxHuku (B.B. HoBoxwunos,
B.C. Hemunnos, A.JL. Jlypse). Hauano npumeHenus: B cuctemy
KOMILJIEKCHOTO HAyYHO-TEXHUYECKOT O u COLIUAJIBHO-
9KOHOMMYEC-KOT0 MPOTHO3UPOBAHNS MATEMAaTUYECKUX MOAEIEN
U METOJIOB.

Mognens HayyHOro crparermueckoro Iuianupoanus H.U.
BenyTtsl myis noBbiieHUs 3(Q(GEKTUBHOCTH YIPaBICHUYECKUX
peleHuii Ha 0a3e aBTOMaTU3UPOBAHHON CUCTEMBI.

Hcemounuxu wxoner: I. Aucodpd «KopnopaTuBHas cTpaTerus»
(1965), TI. Creiinep «llnaHupoBaHme aus  BBICHIETO
pykoBoacTBay (1969) u np.

OcnogHvle MOOenu WKOJbL: alrOPUTM-CXeMbl (POPMUPOBAHUS
cTparernyeckoro rana no . Aucoddy u I'. Crelinepy, a Takxe
Mojienu ["apBapackoi Kokl OM3Heca.

XapakTepucTuKa Mpoliecca CTpaTern4eckoro MmiaHUpOBaHuUs U
€ro 3TanoB: (OPMYIUPOBKA CTPATETMYECKOTO BUJICHUS U MUCCHH
— IIOCTAHOBKA LieJIed — pa3paboTKa CTpaTeru — e€ BOILUIOIIEHUE

U pealu3auus — OLEHKAa pe3ylbTaTOB  JACSATECIBbHOCTH,
OTCJIC)KUBAHNE U3MEHEHUH B CPEJIE U BHECEHNE KOPPEKTUPOBOK.
YpoBHU pa3paboTKu CTPaTErHYECKUX IIJIaHOB:

KOPIOPaTUBHbIH, J€JI0BOH, (YHKIIMOHAIbHBIN U ONIEPALIMOHHBIH.

OcobeHHOCTH pPa3pabOTKM CTPATErMYECKUX KapT Ha OCHOBE
cObamancupoBanHoi cuctemsl nokazatenent (P.C. Kamnan u JI.I1.
Hopton).

Pa3paboTumnku crpareruu: mTaTHBIE IUIAHOBUKH, OTBEYAIOIINE
32 IPaKTUYECKYIO0 CTOPOHY CTPAaTErMueCcKOro mpolecca.

Kniouegvie ycnogus wikonsi: CTpaTerus Kak «0OLINI CTEpKEHbY
JUIS BCEX CTPYKTYPHBIX MOAPAa3IeICHU OpraHu3aliy, HaIuunue
y PYKOBOJICTBa KOMIIAaHMM Kypca €€ JajlbHEHIIero pa3BUTHSA,
yCTpaHEHUE OPTaHNU3aLMOHHOT0 Xa0ca, KOrAa (yHKIIMOHATIBHBIN
MEHEPKMEHT «TSHET» MPEANPUITHE B Pa3HbIE CTOPOHHBI.

[locnennue NOCTHIKEHUS LIKOJIBI: CLIEHApHOE IJIaHWMPOBAHUE,
CTPATETHYECKHUI KOHTPOJIb.

baszosvie  Oucyunnumer: Teopusi cUCTEM, KHOEpHETHKA,
TOpPOJICKO€E IIAHUPOBAHUE.

Kpumuxka WIKOJIbL: CII0KHOCTH IIPEIONPEEIICHUS,
JTUCTAHLIMPOBAHHOCTh CTPAaTEroB OT OO0bEKTa CTpaTerui,
TpyAHOCTH  (opManu3aluMu  Tpolecca  IUIAHUPOBAHUSA,
HeJOoCTaTOYHas  MpopabOTaHHOCTh WM OIIMOOYHOCTh
CTPaTErMYeCKOro IJIaHa.

[MIkona
MO3ULIMOHUPOBAHUS

[TocTpoenue cTpareruu Kak aHAJIMTUYECKUI Tpoliecc.

Tpu BoaHBI POPMHUPOBAHUS, CTAHOBJICHUS U PA3BUTHS LIIKOJIBI.

[lepBas BosHa — paHHHUE MyOJUKALMKA O BOGHHBIX CTPaTErusx
(ApeBuuit mup, Cpennue Beka, Peneccanc, Onoxa pedopmarum,
Hosoe Bpems).

Hcmounuxu wixonwr (nepsas BonHa): CyHb-113b1 «VICKyccTBO
crparerun» (VI-V BB. 10 H.3.), C.}O. ®pontnn «CTpaTereMpi»
(I-11 BB. H.3.), Kapa ¢on Knayszesun «O Boitae» (1832) u ap.

CrpararemaTika Kak mepBas Hayka O BBIPAaOOTKE BOEHHBIX
cTpaTerud M €€ OCHOBHBIE TEUECHHUS: «XUTPOCTHOE» W
«OJaropoiHOe.
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Bropas BomHa (1960-1970-¢ TT.): MOMCK KOHCAJITWHTOBBIX
UMIIepaTUBOB, COOTBETCTBYIOIINX MUPY OM3HECA HOPM M ITPABUII
MOBEICHHUS.

HcToyHukM 1IKOIBI (BTOpas BOJIHA): Pa3pabOTKU KOMIaHWUH
McKinsey, Boston Consulting Group, General Electric u apyrux
KOHCYJIbTAlMOHHBIX LIEHTPOB U ar€HTCTB.

OcHogHble moOenu: MaTpULla «POCT/IOJI PBIHKAY», KpHUBas
OIIBITA, PIMS-ananmus.

Tpetbsi, OCHOBHas BOJIHA (c 1980-x T1r.): pa3ButTHe
OMIMPUUYECKUX YTBEPKACHUH, IPOBEPEHHBIX C IIOMOIIBIO
CUCTEMAaTUYECKUX UCCIIET0BaHUM.

Ucmounuxu  wrkonet  (Tpetbss BonmHa):  M.E. Tloptep
«KoHKkypeHTHast cTpaTerus: METOIbl aHajiu3a OTpacied Hu
KoHKYpeHTOBY» (1980), «KonkypeHnTtHble mpeumyiiectsay» (1985),
«Yto takoe crparerusa?» (1996).

OcnogHvle MoOenu: METOJUKA OLUEHKH 5 KOHKYPEHTHBIX CHJI
pBIHKa, MaTpHlla KOHKYPEHTHBIX (IF€HEpUYECKHX) CTpaTerui,
1ernoyka neHHocrei (mo paboram M. Iloprepa).

Paspabomuuxku  cmpamecuu:  aHANTUTUKA  (SKOHOMMCTHI,
MapKeTOJIOTH).

[lo3umus kak MecTo, cO37aroliee PeHTY (PKOHOMUYECKas
Teopus), 00JacTb pbIHKA TOBApOB M YCIyI, WIM MECTO
COCpPEIOTOUEHHUS PECYpPCOB BO BHEIIHEW cpee (MEHEIKMEHT);
MI0JIO’KEHHE, TO3BOJIAIOIIEE N30€KaTh COIEPHUYECTBA C IPYTUMHU
UrpOKaMU  pbIHKA 3a CU€T  CO3JaHUS  KOHKYPEHTHBIX
PEUMYIIECTB (TEOpUsi KOHKYPEHIIUN).

Kniouegvie ycnosusi wikonvl: OpUEHTAIMsl CTpaTerMd Ha
noBbIIeHHe 3(PPEKTUBHOCTH ACATEIbHOCTH OpraHU3alMd Ha
pBIHKE, Mpo(decCHOHANbHBIM aHaIu3 (PAKTOPOB BHEILIHETO
OKpYXXEHMsI B CTaTMUECKUX M JAWUHAMHYECKUX YCIIOBUSX,
pPaccMOTpEHHE CTPATEruN HE KaK «yHHKAJIbHON MEePCHEKTUBBD,
a KaK «T'€HEpPUUYECKOH MO3ULIUNY.

basoevie Oucyunnumvi: BOEHHAs HCTOPHS, SKOHOMHUYECKas
TeopHsl, KOHKYPEHTHBII aHAJIN3, MAPKETUHIOBBIE UCCIIEA0BAHNS.

Kpumuxa wkonvl: OpueHTalMsi HA KpyIHbIE KOMIIAHUU U
3penble  OTpaciy, MOAJAIOIIMECS aHalIu3y, OIPaHUYECHHBIN
CHMCOK TMO3UIMI uis BbIOOpa CTpaTerHYECKUX pELICHUH,
¢dokycupoBaHre  BHHUMAaHHs,  IJIaBHBIM  oOpa3oM,  Ha
SKOHOMMYECKHE aCIEKThI, IEPEHOC aKIIEHTa TOJBKO HA PHIHOK U
MUHHMM3ALUs BHYTPEHHUX (haKTOPOB.

Ixomna
peINpUHIMATENbCTBA
(IIKOIa «MEYTHD»)

[TocTpoenue cTpareruu Kak npouecc NpeaBUACHNUS.
Hcmounuxu wixonst: Tpyast MLA. Illymmetepa, A. Koyna u K.
Halita, TmOCBSIIEHHBIE  MEXaHU3MaM, O00eCIEeUYHNBAIOIIIM
pa3BUTHE KalWTalu3Ma, M €ro JBWXKYLIIEH CHIBl —
npennpuaumarens; paboret O. Kommuaca u [, Mypa
«Coznarenu opranuzamumn» (1970), I'. Munubepra «IIpupoga
ympasieHueckoro Tpyaa» (1973), Ix.K. Kommuuaca n JIx.U.
[Moppaca «Ctpoutb A0 MOCHEAHEro: YCHENIHbIe BUICHUS
kommaauii» (1994) u np.

OcHogHble meopuu: TEOPUS «PEMECIEHHOM CTpaTerumn»
(I'. Munuoepr), teopun muaepctsa (P. Crormwui, P. Mawns,
VY. bennuc. K. Jleun, P. JIukept, bielik u MoyTtoH, Tannen6aym
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n [IImunr, ©. Oumiep, Xepcen u bnanmapn, Xays n Muruen,
Ctuncon u Jlxxoncon, Bpym, Herron u Sro).

Paszpabomuux cmpamezuu: TAzEP.

Knrouesvie ycnosusa wxonvi: xXapusma IpeaNpUHUMATEN,
ynpexnaomuid  (MpOaKTHBHBIN)  xapakTtep (OpMHPOBAHUS
CTpaTeruu, THOKOCTh M cBOOOAA AJIsi MaHEBpA.

bazosvie Ooucyunaunsi: NpeIIpUHUMATENBCTBO, YIPaBICHUE
pHUCKaMHU.

Kpumuka wkoner: cBeneHue Ipouecca (OpMHPOBAaHUE
CTpPAaTeTMH K IIOBEACHHUIO OJHOIO YEJIOBEKAa, KOHLEHTpaLus
BHMMaHUS HA €AVMHCTBEHHOM  HAaNpPABJICHUM  pPa3BUTUA,
HACa)K/ICHUE KYJIbTYPbI 3aBUCUMOCTHU U MOJYUHEHUS.

KorautuBHag mkoiia
(1IKOJ1a TTIO3HAHUS )

[TocTpoeHne cTpaTernu Kak MEHTAJIBHBIN IIPOLIECC.

Hcmounuxu: Tpyabl ICUX0JI0r0B-KOTHUTUBUCTOB I'. CaiiMoHa,
3. Xadpg, I boaiitcona, P.K. Perepa, I'. Tomaca u np.

2 BeTBU IIKOJIBI: OOBEKTHBHAs (3HAHME KaK OTPaKCHHE
MaTepUaIBLHOTO MHpA: CO3epLiaHue — A0CTPAKTHOE MBILUICHHUE —
NIPAaKTHKA) U CyOBbEKTUBHAs (3HAHMWE KaK MHTEpIpEeTalus MHUpa,
KOTOPOE€ OHO CO3/IaeT).

OcHogHble modenu: TO3HaHWE Kak oOpaboTka uHGpOpManuu
(cxema mapamiensHoli o0paboTku uapopmanuu I1./. Kopuepa,
A.Jlx. Kunuku n b.B. Kurca npu npuHITHM CTpaTeruuecKux
pelieHuii), TMo3HaHue Kak KaprorpagupoBaHue ((ppeimsl,
CLICHAapHH, IPUYUHHBIE / Kay3albHbIe KapThl, UHTEIJICKTYaJIbHbIE
1 MEHTAJIbHBIE MOJIEJIH ), TO3HAHHUE KAK JIOCTUKEHUE IIOHUMaHUS
(BepOanbHBIE MPOTOKOJIBI) U MO3HAHME KAaK KOHCTPYHUpPOBAHHE
(ncuxonornyeckue GppermMeor).

Paspabomyux cmpamezuu: pazyMm.

Kniouegvie  ycnosus — wikonwi: TEPeCMOTp OTrpaHUYEHUH,
BO3MOXHOCTEN 1 yTPO3 CPEJIbl, CO3/1aHNE KOHTEKCTA (OTBETHI
Ha Borpockl «KTo MbI?», «YUTo mis Hac BaxkHO?», «UeM MbI
3aHUMaeMcA?»),  aKTHUBM3UPOBAHUE  MYJBTUIUIMLHPYIOIINX
peaIbHOCTEH, SKCIIEPUMEHTHI U OIIBITHI.

bazosvie oucyunaunvl: ICUX0a0rus, GU3NOIOTHSL.

Kpumuxa wkonei: UCKaXX€HUSI B MOHUMAaHUM OKPYXKAIOIIETo
Mupa  (CTpaTeTHUECKHE  <«JIETaprus» M «O3apeHHs»),
WHTYUTHUBHBIN CUHTE3, (HEMOCIeA0BaTeIbHOCTh, KOHCEPBATHU3M,
OOMaHUYMBBIE  B3aUMOCBS3HM, U30HMpaTeNbHOE  BOCIPUATHE,
pEerpeccuoHHasi  3aBUCUMOCTb, IPHUHATHE JKEJTaeMoro  3a
NEHCTBUTENBHOE, HEIOOLEHKA HEU3BECTHOCTHU), BBIIBHIKEHUE
BMECTO MHCTPYMEHTOB CTpPATerMYecKoro aHajiu3a (TaKuX Kak
PEST u SWOT) Ha nepennuii wian meradop,
CUMBOJIMYECKHX JEHUCTBUM M KOMMYHHUKAlUW, UEIUKOM
OCHOBBIBAIOIIMXCS HA )KU3HEHHOM OIIBITE MEHEIKEPOB; BUJCHHUE
PYKOBOJUTENS KaK HMHTEpPHpETalus MHpa, MPEeBpalIEHHOro B
KOJUIEKTUBHYIO PEAJIbHOCTb.

[lxona oOy4yeHuUs

[TocTpoenue cTparernu Kak pa3BUBAKOIIUKCS MPOILIECC.

Hcemounuxu: P. Kaitepr n JIx. Mapu «buxeBuopucrckas
teopuss  pupme»  (1963), K. Apxupuc wu . llen
«OpranusanoHHOe o0yueHwue: Teopus AKTUBHOU
nepcnekTuBb» (1976), P. Hopmann «MeHeKMEHT U1l pocTay
(1977), Ix.b. KBunn «Crtpareruu ajist u3MmeHeHust: Jlorndeckuii
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unkpementanuzm» (1980), T. Tlurepc n P. Yorepman «B
nouckax d¢dektuBHoro ympasinenus» (1982), M. Ilen
«OpranuzanmonHoe oOydenue: CTpaTeruu JUisi COIUATBHBIX
uccnenoanuit» (1983), I1. Cenre «Ilaras quctummuzay (1990),
CK. Ilpaxanng u I'. Xomen «KonkypeHuus paau OyIyliero»
(1994), A. Honaka u I'. Takeyun «Co3garomias 3HaHHS
komnanus» (1995), Apu ne I'myc «Kuasg xomnanus» (1997),
@.K. I'yuspu [x.H. Kemun «IIpeoOpa3oBanue opraHuzanum
(2000) u ap.

OcnosHvle uodeu, meopuu, KOHYenyuu u Mooenu: WU
«oOyuaromieiicss opranmzanun» (K. Apxwupuc u . Illen),
«coznaronieit 3Hanus kommanun» (A. Honaka u I'. Takeyun)
U <«©KUBOM opraHuzauuu» (Apun ae Iuyc), KoHuenmus
«coBepuieHHoi opranuzauumn» (T. IMutepc u P. Yorepman),
KoHuenus «cucreMHoro MpieHus» (I1. Cenre), koHuenus
«uHKpeMeHTanbHbIX —nepemen» (bx.b. KyunH), Teopus
«crepkHeBbix KommnereHuuit) (C.K. Ilpaxann u I'. Xoawmen),
TEOpHUs, MaTpulla BHYTPEHHEW KOPIIOPAaTUBHOM HWHHUIIMATHBbI
(P. byprenbman), yuenue I'. Munnb6epra u Borepca o «npenna-
YepTaHHBIX» M «pa3BuBaronmxcs» crparerusx (I'. MunuOepr
u Borepc), reopun aBomoruu (P. Henbcon u C. Yunrep) u xaoca
(A. Homaka, P. Creiicu), Teopuss «OHUOJIO-TUYECKOTO
peurkunupunray (O.K. I'yusp u x.H. Kemn).

Paspabomyuxku  cmpamezuu:  cioCOOHbIE  yUUTbCI U
PETPaHCIIATOPBI HOBBIX UJEH.

Kniouesvie ycnosus wikonvl: 00ydeHue Kak MOBBIIICHUE YPOBHS
COOCTBEHHBIX 3HAHHWM, AMHAMMYECKUH TOJAXOJ K pPa3BUTHIO
OpPraHU3aIMOHHBIX CIIOCOOHOCTEH, omepexeHue OQHUINATbHON
cucteMbl ~ WHGOpPMAIIUH, CIHOCOOHOCTH K  TEpEeMEHaM,
CTpaTErnueCKNe NHUIMATHUBBI.

bazosas oucyuniuna: e1aroruka.

Kpumuka wrxonwi: pocT u3aepkek Ha oOydeHue, He Bceria
copa3MepHbIi IEpexo/l Ha HOBbIE CTpaTernyecKue MHUIIUATUBBI,
pacrblUieHHE pecypcoB, KOTOPbIE HE MOTYT ObITh MCIIOIb30BaHbI
B KaKOM-TO OZHOM, 3aJJaHHOM ()OKyCHpPOBAaHHOM HaIlpaBJICEHUH,
Oecroie3HOCTh 00yUeHus pu O0e3HAAEKHOCTH CUTYALIUH.

[Ikona Bnactu

[TocTpoenue cTpareruu Kak NeperoBOPHBIN MpoILecc.

2 BETBU ILKOJIbI: MUKPOBIIACTh U MaKpOBJIACTb.

Hcemounuxu: A. Cnoyn, «Mou roael ¢ "General Motors"y
(1963), Yapne3 Jluanomom «IIpomecc pa3paOOTKH MOIHTHKID
(1968), M. 3ampn u M. beprepa «CoumanbHble NBWKCHHS B
opranmsammsx»  (1978), k. Ildepdep u I'. Canancuk
«BHemHUNA KOHTPOJIb HaJa opraHuzaunusmu: [logunHeHue
pecypcHoii 6a3pl mepcrektue» (1978), I'p. Octmm u Y.
domOpyH «Crparerus: CornuanpHas 9KOJIOTHUSA
OpraHM3alioHHOro okpy>xkeHus» (1983), JIu Sxokka «Kaprepa
Mmenemxkepay  (1984), P.D. ®pumen «Crpareruvyeckuit
MeHeKkMeHT. Creiikxonnepckuit moaxom» (1984), I'. Munidepr
«MuHIOEpr OTHOCUTENbHO MEHeIKMeHTa. BHyTpu Hamiero
cTpaHHOro mwupa opraduzauui» (1989), Kp. I'pénpoyc
«MapkeTunr u MeHeKMeHT yeayr» (1990), a takke paboTh
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Jlx. Boyepa, M. Josa, II. Jlpykepa, A. MakMuuIaHa,
3. llerturpro, I'. Canancuka, [x. Cappasuna u ap.

OcHogHble  meopuu: TEOpUS  IOJUTUYECKUX WIP B
opranmzanuu» [.  MuHnbepra (MUKpPOBIACTh), TEOPHS
«crerikxongepo» P.O. @®pumeHna (MakpoBlacTb) M TEOPHS
«cTparernyeckux anbsHcoB» P. Ilekapa-mmaamero u P. Annuo
(MaKpoBIacTb).

Cozpanue crpareruii Kak IOJIMTHYECKHH nipouecc mno M.
3ampmy u M. beprepy («rocymapCTBEHHBIH TIEPEBOPOTY,
«MATEX», «KMACCOBBIE BOJIHEHU»); 110 I'. MuHIOEpry («MATEX»,
«KOHTP-MSITEXK», «CIOHCOPCTBO», «CO3/IaHUE  AJIbSHCOBY,
«MIOCTPOEHUE  HUMIIEPUM», «HUIPbl B  OKOHKETUPOBAHHEY,
«OKCIIEPTU3a», «UTPBI B JIOPJIOBY», «JIMHEHHBIE MEHEIKEPbI
IIPOTUB INTATHBIX 3KCIEPTOB», «CONEPHUYECTBO PAaBHBIXY,
«CTpaTerMyecKkue  KaHAWJAThl», «UIrpa B  CBHUCTEIKN»,
«MJIAIOTYPKH» ).

[lonstne w Bumel creikxongepoB 1o P.O. @pumeny:
aKIMOHEPbl, KPEeIUTOpbl, JepXkaTreiau OOJMranuid, YJICeHBI
OpraHoOB YIpaBJE€HMsSI, MEPCOHAN, HPKOHOMUYECKUE MAPTHEPHI,
KJIMEHTBI, OOIIECTBO B I[EJIOM, IPABUTEIILCTBO
Turmsl cTpaternyeckux anbaHcoB 1o P. [lekapy-mnanmemy u P.
AIMO:  COBMECTHOE  BEJIEHUE  PEKJIaMHOM  KaMIIaHWH,
MapTHEPCTBO B o0jacTh  Hay4HO-HMCCIEI0BATEIbCKUX
pa3paboTOK, COrjallleHUss O TMepeJaye U HUCIHOJIb30BAHUU
CUCTEMBbl CEpBHCAa, COBMECTHOE HCIIOJIb30BAHUE CHUCTEMBI
pacnpeneneHus NpoayKLInH, IIepeaada TEXHOIOT U, COBMECTHOE
ydacThe B TOprax, COBMECTHOE MPOM3BOJACTBO, COBMECTHas
pa3paboTka €CTECTBEHHBIX pecypcos, apTHEPCTBO
roCyAapCTBEHHBIX U MPOMBIIIIEHHBIX OpraHu3aluii,
BHYTPUKOPIIOPAaTUBHOE OTIEJICHHE (COBMECTHAasl JIOYEpHSA
KOMITaHWMs ), 0OMEH JIMIICH3USIMH.

Paspabomyuxu cmpamezuu: o01eyeHHbIE BIACTHIO.
Kniouesvie  ycnosus WIKOJIbL: pasBuTHE apceHaia
CTPAaTErMYECKOr0  MEHE)KMEHTa  (TOHATUS  «KOAJIULIUN»,
«TIOJIUTUYECKUX UTP» U «KOJUIEKTUBHON CTPATETHUI»); CO3JJaHHe
CTpaTernuy Kak B3aMOJEHUCTBHE, OCHOBBIBAIOILIEECS HA METO/1aX
yOeKJeHHsI, IEPErOBOPOB U NPAMON KOHPPOHTAIMU (MHKPO-
BJIACTh); KOOMEpaIts co CTeHKXoaepamMu (MaKpOBIaCTh).
baszoevie oucyuniunvl: TOTUTUUECKUE HAYKU, MAPKETHHT .
Kpumuxa wxonvl: HEZOOLIEHKAa WHTETPATUBHBIX CHUJI (B T.U.
JUAEPCTBA U KYJbTYphl), YBJIEUEHUE ajbsHCAMHU (TailHble
CTOBOPBI U 3aKyJHMCHBIE JieNa), IpUHATHE cTparerueil (GopMel
MO3UIUN WJIU YJIOBKHM, a HE MEpPCHEKTUBBI, CIOHTAHHOCTb WJIU
HAao0OpOT  3aMEAJICHHOCTh IIpolecca  BHIPAOOTKHM  HOBOIA
CTpaTEeruu.

[Ikona KyIbTYpHI

[TocTpoenne cTpaTerum Kak KOJUIEKTHBHBIM  mpolecc,
OCHOBAHHBINM Ha OOIIMX JJIS YJICHOB OpraHU3aluu yOeKIeHUSIX
1 ITIOHUMAaHUH.

Hcmounuku: b. Beprepdenbt «B3rnsg Ha ¢upMy Ha OCHOBE
TEOPUU  PECYpPCHOU 0a3b» (1974), Jx. bapuu
«OpranuzanonHas  KyjiabTypa: MoxeTr Jau oOHa  OBITh
HMCTOYHMKOM YCTOMYMBOIO KOHKYPEHTHOI'O IIPEUMYILECTBA»



http://ru.wikipedia.org/wiki/%D0%9A%D1%80%D0%B5%D0%B4%D0%B8%D1%82%D0%BE%D1%80
http://ru.wikipedia.org/wiki/%D0%9E%D0%B1%D0%BB%D0%B8%D0%B3%D0%B0%D1%86%D0%B8%D1%8F
http://ru.wikipedia.org/wiki/%D0%9E%D1%80%D0%B3%D0%B0%D0%BD_%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D1%8F
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(1986),  Hx. Jlopm ««Kynprypa ynpaBienus: HeBunumbiii
Oapbep 111 cTparernyeckoro usmeHenus» (1986), C. denpaman
MeHeKMEHT B KOHTEKCTE: DCCe O KYJIbType KaK OIMOpbI IS
MOHMMAaHUS OpraHU3alMOHHOTO u3MeHeHus» (1986), T.
Munnoepr ««Konuenuus ctpareruu Ne 1: ITate "P" cTtparernn»
(1987), U. bropkman «DakTopbl, BIUA-IONIHE HA MPOIECC
paAMKaJIbHOTO W3MEHEHHS B OpraHM3a-IIMOHHBIX CHCTEMax
yoexaenus» (1989), a Taxxe paboTs . Hurca, 1.
Jlxoncona, @. Purepa, K. Pota, /. Criennepa u nip.

OcnoseHvle meopuu u 632140bl: TEOPUSL «PECypCHON Oa3bD»
(b. Bepnedenbt), B3MIAL Ha KYJIbTYpy KaK «HMCTOYHUK
YCTOMUUBBIX KOHKYPEHTHBIX mnpeumyiiectB» (x. bapun),
koHuenuus «llate "P" crparerun» (I'. Munubepr), HOBbII
B3rasig  Ha cucremy "7 "C" (P. Ilackane), ucciemoBaHue
B3aMMOCBSI3U OPraHU3allMOHHON KYJIBTYpbl U CTPAaTErMYECKUX
U3MEHEHU I (dx. Jlopm, C. @enbaman).

Paspabomuux cmpamezuu: KOJIIEKTHUB.

Knrouesvie ycnogus wixonvl: KynbTypa Kak BaKHEHIINNA pecype
KOMIIaHUH, IPEAHAYEPTAHHOCTh CTPATETUH.

bazosas oucyuniuna: anTpOINIONOTHUS.

Kpumuxa wxonvl: KynbTypHblE NPOTUBOPEYUS, HapyIIEHUE
«ECTECTBEHHOI'0» paBHOBECHS B OpraHu3alui,
MIPEeIOCTEPEKEHUE B MPOBEJACHUN CTPATETHMYECKUX M3MEHEHUH,
IpUpaBHUBAHUE CTpa-TErN4eCKOro IIpeuMyLIeCTBa K
OpraHMU3allMOHHON YHUKAJIbHOCTH.

10

IIIxona BHENIHEN
(okpyxkaroreit) cpebl

[locTpoenue cTpareruu Kak peakTUBHBIN IIPOLECC.

Hemounuku: JIx. Meitep n b. Poysn «HCTUTYUIIHOHAJIbHBIE
opranuzanuu: @opmasbHas CTPYKTypa Kak MU( U IIEpEMOHUS
(1977), Ix. llbeddep u I'. Canancuk «BHemHNU KOHTPOJIb HAT
opranuzanusiMu: [TogqunHenune pecypcHoi 0asbl MepCreKTUBE
(1978), M. Xannan u JIxx. ®puman «llomynsiironHas sK0I0TUs
opranmzammit»  (1982), K. Omnusep «Kpuruka Teopun
uHCTUTYTOB» (1991), a Takxke pabGotet M. BebGepa, C.JIx.
lNoynna, K. Apomxka, 1. Munnepa, XK.-M. Tyny3sa, k. Dpumana,

M. XanHaHa, V. Octnm u ap.
OcnoéHvle meopuu u Mooenu. TEOPUs «CUTYallMOHHBIX
(haxkTopoB (M.II. ®onner, Ix. Bynsopa, P. Moknep,

T. bepuc, I'. Crankep, I1. Jloypenc — JIx. Jlopw, K. Haiit — M.
Crap — . Munnep), «opranuzanimonHas» teopusi M. Bebepa,
teopust «uzomopdpusma» (lx. Ilped-pep — I'. Canancuk, JIx.

Metiep — b. Poysn), Teopus «mMOMyJSIITUOHHONW HKOJOTHUU
opranuzanuin» (M. XaHHaH — Jbx. ®puman),
«MHCTUTyIHMOHanpHasg  teopus» K.  Onusepa, Tteopus
«comManbHbIX  ¢aktopoB»  I.  Munubepra,  Mojenb

«mepuoandecku Hapymaemoro pasHoBecus» (C.Jx. ['oymn).
[lonatne  «MHCTUTYLUMOHAIBbHOTO  u3oMopdusma»  Ero
OCHOBHBIE€  BHUJBL:  KOIPUUTUBHBIM  (TPUHYAUTEIbHBIN),
MUMUTUYECKHH (ITOpa’kaTelbHbIN) 1 HOPMAaTUBHBIM.
Opraau3anioHHbIC U3MEPEHUS OKpYKeHus 1o I'. Munnbepry:
CTaOWJIBHOCTh, KOMILJIEKCHOCTb, pa3HooOpa3ue pbhlHKA H
BpaXJICOHOCTb.
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Knaccuyeckast MoJenb 3KOJOTMH TIOMYJISIIMA: OTKIOHEHHE
(u3MeHeHue) — 0TOOp — 3aKpeIUIeHHUE.

Crparerndyeckue peakuy OpraHU3aliy Ha BHEITHEE J1aBJICHHUE
no K. OnuBepy: ycTynku (IpUBBIYHOE MTOBEJICHHE, TOApPaKaHuUE,
coOiroficHUe MpaBuil, COOJIOJeHHE OanaHca), KOMIIPOMUCCHI
(ycnokoeHue, 3aKJIIOUCHHE CIIENIOK, YMaTuuBaHUE), YKIOHEHHE
(cMsiryeHue, MOMbITKA BO3BPALIEHHSI, 0CBOOOKIEHHE), OTKPBHITOE
HETMOBUHOBEHUE (BBI30B, HACTYIUIEHHE, KOONTHPOBAHUE) U
MaHHITYJIMPOBaHUE (BIUSIHUE, KOHTPOJIIB).

Paspabomyux cmpamezuu: OKpyKeHHE.

Kniouesvie ycnosus wikonvl: y4€T TMOTEHIIMATBHBIX BO3MOXK-
HOCTEH U yrpo3 co CTOPOHBI BHEUIHEW CpeJibl, UX COOTHOIIEHUE
C UMEIOIIMMHUCS PECYpCaMU M CTPATETHYECKH BBIOOP C IEINBIO
JOCTHIKEHUSI UM YKPEIJICHNUsI KOHKYPEHTHOTO MTPEUMYIIECTBA.

basosas  oucyuniuna: Oouonorusi,  OpraHu3allOHHAas
(mosMTHYECKas) COLIMOJIOTHUSI.

Kpumuka  wxonvli:  aOCTPAaKTHOCTh W PaCIUIBIBYATOCTD
M3MEPEHUH BHEIIHEH Cpe/bl; MOACTpauBaHUE MOJ OKPY)KEHHE,
CONPOBOXKAAEMOE ONPEACIEHHBIMU 3aIa3bIBAHUSIMU U MIOTEPEH
MHHUIIMATUBBI, PACCMOTPEHUE PYKOBOJACTBA OpraHU3alMid Kak
«MAaCCUBHOTO DIIEMEHTaY,; OrpaHUYCHUE CBOOOTBI
CTpaTEernuecKoro BeI0opa (BBIOOp MO AABJICHUEM).

11

Ikona koHpuUrypanuu

[TocTpoenue cTpareruu Kak npouecc TpaHcGopMaIum.

Hcemounuku: T'. Mopran «O6pasel  opranmzauuii» (1986),
J. Munnep n II. ®pusen «MHepuus u peBOIOLMS B OpPraHU-
3anmnoHHoW amantammu (1980), JI. Mwumnep «3Bomrorus u
peBomtonnsa:  KoaudecTBEHHBIM B3I HAa  CTPYKTYpPHOE
u3MeHeHne B opranmsamuu»  (1982), JI.  Mumnep
«Kondurypanuu crpareruu u cTpykTypsl: Ha mytu k cuHTe3y»
(1986), ®.K. Tyuap u J[Ix.H. Kemm «IIpeobpazoBanue
opraumsauumy (2000), a Takke pabotst M. Jlo3a, P.. Maiinsa,
J. Munepa, I'. Tenxaii-3epa, I1. Xannasamia u ap.

OcHogHble  meopuu,  KOHyenyuu U  Mooenu.  WJes
«opraHuzaumoHHelx Metadop» (I MopraH), KoHUenuus
(OKU3HEHHBIX LHKIJIOB OpraHu3aluil», Teopuss «KBaHTOBOTO
NPEJCTaBICHUS NepeMeH» / «KBaHTOBoro ckadka» (. Musiep
u II. ®puzen), teopus «apxerunoB» (. Mwmmnep), ky0
m3menennii  (I'. Munubepr), monens «4—R mnpeoOpa3oBaHus
opranmzanum» (O.K. Uyusp u [Lx.H. Kennn).

«Opranuzanuonssie Metadgops» I'. Moprana: «opranuzanus
KaK MalllMHA» «OpraHu3alus Kak TIOJIUTUYECKas CHUCTEMay,
«OpraHM3alusl Kak OPraHu3M», «OpPraHu3alMs Kak KyJbTypay,
«OpraHuzalis Kak MO3I», «OpraHu3alus Kak JylieBHas
TIOPbMa», «OPraHU3alIMsl KaK MMOTOK U TpaHchopMarus».

[onsTust «koHUTYpam» U «TpaHchopMaLmy.

Crparerndyeckre HW3MEHEHHs: TNPUYUHBI  CONPOTUBICHUS
U 1npobiemMbl HMX IpeoposieHus. DakTopbl, ONpeeNIonue
MHAUBUAYAIBHOE U IPYIIIIOBOE COIIPOTUBIIEHNE HOBOBBEICHUSM.
HUctounnku compoTuBieHMs. ApanTauus MepcoHaia K
V3MEHEHHUSIM.
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Crpareruss M OpraHuM3allMOHHas CTPYKTypa: IpOBEpKa Ha
coorBercTBUE. Ilomxompl K  IPOEKTUPOBAHHUIO  CUCTEM
YIpaBJICHUs, aIEKBaTHBIX BEIOPAHHOM CTpaTETHH.
Kondurypanuu crpykrypsl u Biacty no I'. MunnoOepry:
MpeINpUHIMATENbCKAsA, MeXaHH4JecKas, MNpodeccrHoHaIbHas,
IUBEpCU(PHULIMPOBAaHHAs, aJXOKpaTU4yecKas, MHCCHOHEpCKas
Y IIOJINTUYECKAsi OpraHU3alHH.

Metoap! n3menenuit mo I'. MuHuOepry: 3amiaHUpOBAaHHBIE,

WK CXEMaTUYHbIE (ymyuiieHue KayecTBa,
penporpaMMuUpOBaHuEe — Ipolecca TpyJa, CTPaTeruueckoe
IUTAaHUPOBAHHUE), BEJIOMBIE, WIH HampaBJisieMble

(panoHanu3anusi, OPraHMU3aLMOHHOE PECTPYKTY-PHUPOBAHUE,
PENO3UIIMOHUPOBAHNUE CTpAaTeruy, pedperiMUHT yCTaHOBOK
MBILUIEHUS,, W3MEHEHHE KYJbTYpbl), Ppa3BUBAIOLIUECS, WU
opranudeckue (TpeanpuHUMATEIbCTBO, O0yUYeHHE pa3padOoTKe
CTpaTeruy, OpraHU3allMOHHBIN IEPEBOPOT U Ap.).

Tpanchopmannu «cBepxy BHU3» U «CHU3Y BBEPX).

Tpanchopmanmonnsie crparerun McKinsey: sBomronnoHHO-
MHCTUTYLIMOHAJIbHOE CTPOUTENHCTBO, BCTPSICKU u
pacdokycupoBaHue, TOHKa 3a JIUIEPOM, MHOTOILUIaHOBBIH (OKYC,
CUCTeMaTH4yecKas IepecTpoiika, MoOMIu3alus Ha YpPOBHE
oTIena.

ApXETHITBI yIa4HBIX (ToMHuHUpYIOIIAs KOMITaHUS,
NpEeINpPUHUMATENbCKUA KOHIJIOMEpaT, MHHOBATOp U Jp.) H
Hey/1ayHbIX (O€e3roI0BbIi FUTaHT, IOCIEICTBUE U Ap.) CTpaTeruil
o JI. Mumepy.

Mopnens «4-R npeobpazoBanusi opranuzanun» P.K. 'yuspa
u JIx.H. Kenmu: reframe (pedpeiimunr), restructure (pectpyk-
Typu3anusi), revitalize (oxxwusnenue) u renew (oOHOBIICHHE).

Tpanchopmanuonnsle yeunus no W. o3y u I'. Tenxaiizepy:
pPECTPYKTy-pU3alusi, TMPUBJICYEHUE BHEUIHMX HCTOYHUKOB
PECYPCOB, COKpAILLEHUE Pa3MEpPOB, KOHTPOJIbHBIE CPAaBHEHUS,
Mepbl, HaIpaBJIEHHbIE Ha COBEPUIEHCTBOBAHHE IPOIIECCOB,
ynpaBJIeHUE KaueCTBOM.

Paspabomuuku cmpameeuu: Bce paOOTHUKH, a IPU TpPaHC-
(dbopmanu — pyKoBOJIUTEb.

Kniouesvie ycnosus wkonvl: peBUTaIM3alus (IepepoKICHUE)
OpraHu3alMM U MOAJepKaHue €€ MOCIeAYIOUEro CTabMIbHOTO
COCTOSTHUSL.

bazoeas oucyunnuna: uctopus.

Kpumuka wkonvl: CIHOXKHOCTH  OpraHM3allMd  IIpolecca
BCECTOPOHHUX IIEpEMEH «000I0ZIOCTPOCTHY
KOH(UTYpPAIIMOHHOTO MOJIX0AA.

12

IIIxona
CTpPaTEruYecKoro
HaIpaBJICHUSA

[TocTpoeHue cTparerum B pamMKax yCTAaHOBKM Ha KaKylO-TO
OJIHy MUMIIEPATHBHYIO JOJITOCPOUYHYIO II€JIb, JOCTHTAEMYIO TIPH
TMOOBIX 3aTpaTax.

Hemounuku: C.K. Ipaxang u I'. Xomen ««KoHKypeHIus paau
oynymero» (1994), D. Puz «®oxkyc» (1996), a Takke paboOThI
A. Jlamopmapana, Y. 3anmnepa, K. Knelitrona, b. Koryra,
W. Honaxku, C. Yunrepa u ap.

OcHogHble ~ KOHYenyuu: KOHIICTIIIHS «IMHAMHUYECKHUX
cnocobnoctei» (V. 3annnep, b. Koryt, . Honaka, C. Yuntep),
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KOHIIETIINST ~ «cTparerun Kak peBomoonum» (I Xowmen),
KOHIICTIIIUST  «moJpbIBHBIX  TexHosorui» (K. KieliTon),
KOHIICTIIIHS «pealbHbIX OoNIIMOHOBY (A. JlamomapaH).
JluHaMu4ecKkue CIIOCOOHOCTH, TOJPBIBHBIC TEXHOJOTUU W
WHHOBAIIMM KaK PCBOJIONMOHHBIE PEIICHUS B YIPABICHUU
CTpaTETUYECKUM PAa3BUTHUEM COBPEMEHHBIX OPTaHU3aAITUI.
Paspabomuux cmpamezuu’ TON-MEHEKMEHT.

Knrwouesvie ycnosus wkonvl: TpuoOpeTeHHE U Pa3BUTHE
KOHKYPEHTHBIX MPEUMYIIECTB, TPYAHO KOIMHUPYEMBIX JPYTUMHU
OpraHU3aIHSIMH.

bazosass  Jucyuniuna:  TEONOTHSA,  OBPUCTHYCCKHA U
KpEaTUBHBIM MEHEKMEHT.

Kpumuxa wkonwl: W3NMHINHSAS HWMIIPOBU3AIUs, HEXBaTKa
pPECYpPCOB,  «30MOMHHpOBAHHE»  IEpPCOHANa, ACHUMMETPHS
BO3MOXXHBIX PUOOPETCHUHN U TIOTEPb.

13

IIxona
«MaTEpUHCTBA»

[TocTpoenue cTparernu Kak MHTETPAaTUBHBIN MPOIIECC.

Hemounuxu: M. T'ynn u 3. Komnbenn «Crpareruu u CTUiIM:
Ponb meHtpa B ynpasieHu# JuBepcU(UIMPOBAHHBIMU OpraHu-
sarmusimm» (1987), M. T'yna, O. KomnGenn u M. Anekcanaep
«Crparerust Ha KOpropaTHBHOM ypoBHe: Co3JaHue CTOMMOCTH B
MHoronpoduibHoi komnanum» (1994), P. Kox «Crparerus. Kak
CO371aBaTh M HUCIOJIB30BaTh 3 (dekTrBHYIO cTpateruio» (1995,
2000).

Konnenuu "pateting advantage" (martepuncrsa) u "value
destruction" (pa3pyiieHust CTOUMOCTH).

5 pBIYaroB «UEHTpa» MO CO3JAHUI0 CTOMMOCTH: CO3JaHHE
(build) — ycunenue GU3HECOB U YIyUIICHHE WX MMTO3UIIMH 33 CUET
KOHconmuuanuu (oO0benuHeHus) (GparMeHTHPOBAHHON OTpaciu
WM TI00anu3anum; pazsurue (develop) — npuBHeceHHe IEHTPOM
B pa3BHTHE OM3HECA HOBBIX CIICIHATBHBIX 3HAHUI, OCHOBAHHBIX
Ha KommeTreHTHOcTH; pbruar  (leverage) —  ycuienue
KOPIOPATUBHBIX aKTHBOB WJIM HABHIKOB (B T.4. TOPTOBBIE MapKH,
JWIICH3WH, TAaTEHTHI, HOYy-Xay WJIM B3aUMOOTHOIICHHS C
JETOBBIMU  MApTHEPaMH) TPU HUX PACHpPOCTPAHCHUH Ha
Heckobko Om3HecoB; cBs3b (link) — oOydenue u pas3Butue
nepcoHasga Ou3Hec-eIMHUIL C IETBI0 TpOoLecca MPUHSITUS
3 PEKTUBHBIX YIPABICHYECCKUX PEIICHUI; BBIXOJ 33 TPEICIIbI
(stretch) — moBbIIEHHE CTOMMOCTH HOBBIX MPHOOPETEHHBIX
OU3HECOB.

6 cTpareruii kopnopatuBHOTO 1eHTpa 1o P. Koxy: skcTpenHast,
OJIMMITHHCKAS, OpHUECHTHUPOBaHHAas  Ha  TpuoOpeTeHwus,
OpeArnoararomas pacllipeHue pbIHKA, OCHOBaHHAs Ha
KOMIIETEHTHOCTH, KOHTPOJISI Pe3yJIbTATOB JIEATCITHHOCTH.

Paspabomyux cmpamezuu: KOprnopaTHBHbBIM LEHTp / mTald-
KBapTHpa / MaTepUHCKasi KOMITaHUSI, IMEIOIIasi B CBOEM COCTaBe
«JI04YepHHE» (PUPMBI M TIOAPa3ACTCHUS.

Kniouesvie ycnosus wikonvl: HaTM4INe y pyKOBOJICTBA KOMITAHUH
Kypca JajJbHEUIIEero pa3BUTHA, €AWHOTO Uil BCeX ee OusHec-
eIMHMI, peIIeHHe MpoOdiaeM IyONMpOBaHUS W  H3JIHIIKOB,
paszeneHne KOMIIaHUH (B Cllydae HEOOXOJMMOCTH).

bazosas oucyunauma: cemeiiHOE€ TIpaBO, KOPIOPATHBHOE
yIpaBJICHUE.
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Kpumuka wkonvl: mipobiieMa  pa3pylieHHE CTOMMOCTH,
JOMHUHHUPOBAHME CO CTOPOHBI KOPIIOPATUBHOTO  IIEHTPA,
CHUKAIOIIEE NHUIIMATHUBY HA MECTax.

14

Crparernueckuit
MEHEPKMEHT KakK
Hay4Has AUCLUILUIMHA

Crpyktypa U coaepkaHue AUCHUIUIMHBI «CTpaTernyecKuid
MEHEJKMEHT.
E€ mecto, ponp M 3HauY€HHE B IOJATOTOBKE COBPEMEHHBIX
MEHEJIKEPOB.
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4. OBPA3OBATEJIBHBIE TEXHOJIOI'MH

n/a

HaunmenoBaunue
pazgena

Bunasr
y4eOHOU pabOThI

®opMupyemsie
KOMIIETCHIIUH

OO6pazoBaTenbHbIE
TEXHOJIOTHH

2

3

4

5

BBeneunue
B JIUCIUILIUHY

Jlexknus

CemuHap

CaMocTosTelIbHas
paborta

I1K-3

[1K-3

[1K-3

BBoanas nexius

C IPUMEHEHHUEM Cllaiij-
MIpoeKTopa
PasBepnyTas 6ecena c
00CyXIeHHEeM JOKIana
KoHcynbsTrpoBanue

U TIpOBEpKa TOMAIITHUX
3aJlaHUH TOCPEACTBOM
SJIEKTPOHHOM MOYTHI

IIIxona nu3aitHa
(MpoeKkTUpOBaHUA,
KOHCTpYHUpOBaHUA,
MCOCITUPOBAHUS )

Jlexuus

CemMuHap

CamocTrosTenpHas
paborta

[1K-3

I1K-3

I1K-3

Jlexkuus-Bu3yanu3zaius
C IPUMEHEHHUEM CIIai-
MIPOEKTOpa
O6cyxnenue mpooieM-
HBIX BOIIPOCOB U BBITIO-
JTHEHUE MPaKT.3aJaHuN
IToaroToBka K 3aHATHIO
Ha OCHOBE M3y4YCHUS
HC-TOYHUKOB U
podeccro-HaTbLHOMI
JIATEPATYPHI

Ixona
IJIAHUPOBAHUS

Jlexuus

CemuHap

CaMocTosTelIbHAs
paborta

I1K-3

I1K-3

I1K-3

Jlexuus ¢ pazdopom
KOHKPETHBIX CUTYaIHi
OO6cyxnenue nmpooeM-
HBIX BOIIPOCOB U BBIIO-
JIHEHME MPAKT.3aJaHuUi
[ToaroToBka K 3aHATHIO
Ha OCHOBE U3yYCHHUS
HC-TOYHUKOB H
npogeccruo-HaabHOM
JIMTEPATYPhI

Ixona
MO3UIMOHUPOBAHHUS

Jlexuus

CemMuHap

CamMocTosTenbpHas
pabota

I1K-3

I1K-3

I1K-3

Jleknus-Bu3yanu3zaius
C IPUMCHEHHUEM CIIai-
MIPOEKTOpa
O6cyxnenue mpooIeM-
HBIX BOIIPOCOB U BBITIO-
JTHEHUE MPAKT.3aJaHUN
IToaroroBka k 3aHATHIO
Ha OCHOBE U3yUYCHUS
HC-TOYHUKOB U
poeccruo-HaIBHOM
JIATEPATYPHI

[Ixosa mpeanpu-
HUMAaTEIbCTBA
(LIIKOTa «MEYTHI»)

Jlexuus

CemuHap

CamocTrosTenpHas
paborta

I1K-3

I1K-3

I1K-3

Jlekuus-Bu3yanu3zaius
C IPUMCHEHHUEM CIIai-
MIPOEKTOpa
O6cyxnenue npooieM-
HBIX BOIIPOCOB U BBITO-
JTHEHUE NPaKTUUYECKUX
3aJIaHAMN

IloaroroBka x 3aHITHIO
Ha OCHOBE U3yUY€HUS
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HC-TOYHUKOB H
po(hecCro-HaIbHOM
JUTEPATYPHI

3

5

KorantusHas
nkosia (1mKkonia
MO3HAHMS)

Jlexuus

CemuHap

CamocTosiTenbHas
paborta

I1K-3

I1K-3

I1K-3

Jlexuus-Bu3yanuzanus
C IPUMEHEHUEM CIIaiI-
MIpoeKTopa
O6cyxnenue mpooieM-
HBIX BOIIPOCOB U BBIIIO-
JIHEHUE MPaKT.3aJaHuN
IloaroroBka x 3aHITHUIO
Ha OCHOBE M3yUYCHUS
WC-TOYHUKOB U
podeccro-HaTLHOMI
JINTEPATYPHI

[lIxomna oOyueHus

Jlexuus

CemuHnap

CamocTosTenbpHast
pabota

I1K-3

I1K-3

I1K-3

Jlekuus-Bu3yanuzanus
C IPUMEHEHUEM clai-
MIPOEKTOpa
O6cyxaenune npodiem-
HBIX BOIIPOCOB U BBINO-
JIHEHUE MPaKT.3aJaHuI
IloaroroBka x 3aHITHIO
Ha OCHOBE U3yUY€HUS
HC-TOYHUKOB U
podeccro-HaIbLHOM
JTUTEPATYPHI

[IIxona Baactu

Jlexknus

CemuHap

CamocrosTenpHas
paborta

I1K-3

I1K-3

I1K-3

Jlexmus ¢ pazdopom
KOHKPETHBIX CUTYaIui
O6cyxnenue npodiem-
HBIX BOIIPOCOB U BBITIO-
JTHEHWE TPaKT.3aJaHIH
IloaroroBka x 3aHITHUIO
Ha OCHOBE M3yUYCHUS
HC-TOYHUKOB U
podeccro-HaTbLHOMI
JIUTEPaTypPhl

[IIkomna KyabTypsI

Jlexnusa

CemuHap

CamMocTosTenbpHas
pabota

I1K-3

I1K-3

I1K-3

Jlexuus-Bu3yanuzanus
C IPUMECHEHHUEM Cllai-
MIPOEKTOpa
Ob6cyxaenue npobiem-
HBIX BOIIPOCOB U BBINO-
JIHEHUE MPaKT.3aJaHui
IloaroroBka k 3aHITHIO
Ha OCHOBE U3yUYCHUS
HC-TOYHUKOB U
podeccro-HaTbLHOMI
JUTEPATYPhI

10

[IIkona BHEIIHEN
(oxpy>xaromei)
cpensl

Jlexknus 1

Cemunap 1

CamocTtosTenbHas
paborta

I1K-3

I1K-3

I1K-3

Jlexmus ¢ pazdopom
KOHKPETHBIX CUTYyaluil
O6cyxnenue npooieM-
HBIX BOTIPOCOB ¥ BBITIO-
JTHEHHE TPaKT.3aJaHui
IToaroToBka K 3aHATHIO
Ha OCHOBE U3YUCHUS
WC-TOYHHUKOB U
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podeccro-HaTbLHOM
JIUTEPATYPhl

Jlexnus ITK-3 Jlexuus ¢ pazbopom
KOHKPETHBIX CUTYaIni
OO6cyxaeHue mpoodIeM-
11 Ilxoma Cemmnap IIK-3 HBIX BOIPOCOB H BBINO-
KOH(Uryparuu JIHEHHE MPAKT.3aJaHuUi
CamocrosTenbHas I1K-3 IloaroToska k 3aHATHIO
paboTa Ha OCHOBE U3y4YCHUS
HC-TOYHUKOB H
JIATEPATYPhI
1 2 3 4 5
Jlexknus T1K-3 JleKknus-BU3y A3 AL
C IPUMEHCHUEM ClIaii -
POEKTOpa
LlIxoma Cemunap T1K-3 O6cykaenne mpodiIeM-
12 | cTparernueckoro HBIX BOTPOCOB M BBITIO-
HATIDABITCHIISI JIHEHHE MPAKT.3aJaHui
p CamocTosiTenbHast I1K-3 [TOArOTOBKA K 3aHATHIO
pabora Ha OCHOBE U3y4eHUs
UC-TOYHUKOB U
podeccro-HaTbLHOMI
JIUTEPaTyphl
Jlexknus T1K-3 JleKnus-BU3y A3 A1
C IPUMEHEHHUEM Ccllaiij-
MPOEKTOpa
CemuHap IK-3 OGcysknenue npooiem-
13 xona HBIX BOTPOCOB 1 BBITIO-
«MATCPHUHCTBA» JIHEHUE NPAKT.3aJaHUI
CamocrosiTenpHas IK-3 TTOArOTOBKA K 3aHATHIO
pabora Ha OCHOBE U3Y4YEHHS
HC-TOYHUKOB H
npodeccro-HaTbLHOM
JIUTEPATYPhI
Crpaternueckuit Jlexnusa T1IK-3 ITpobaeMHuast neKius
MCHEKMEHT CamocrosTenbpHas E?I};%};z;ipz?;;:fui o
1| HayHHad pacora 3alaHui OCPEICTBOM
AUCLHITTAHA SIICKTPOHHOM TTOYTHI
CemuHap I1K-3 Hrorosoe
Nrtorosoe CamocTosiTenbHast TECTHPOBAHHE
TECTHUPOBAHHE paboTa MK-3 Ioaroroska
K TECTHPOBAHHUIO
Cemunap TIK-3 3anmTa UTOroBOM
HroroBas KOHTPOJIBHOM PabOTHI
KOHTPOJIbHAS CamocrosiTenbHas IK-3 Hoar OTOBKaVHTOFOBOﬁ
pabota pabora KOHTPOJIEHOM pabOTHI

B opmare PowerPoint




5. OneHKa IJIAaHUPYeMBbIX Pe3yJIbTATOB 00yUeHUs

5.1. Cucrema onileHUBaHUSA

22

Makxkc. xonuuecmso 06annos
Dopma KOHMPOA Cpox omuemnocmu 3a oony Beezo
pabomy
Tekymui KOHTPOJIb:
- onpoc 2-13 "Henenu 5 GasioB 25 GamioB
- y4acTHe B IUCKYCCHH Ha CEMUHApe 1, 14 nepenu 5 6amioB 5 bamioB
- rectupoBanue (TeMbl 2-13) 15 nepens 10 6amoB 15 6annor
- 3aI[1Ta UTOTOBOM KOHTPOJIHHOU 16 nenens 10 6amoB 15 GauioB
pabotslI (1o ojiHOM U3 TeM 2-13)
[IpomexyTouHas aTTecTalus 17 nenens 40 6aoB
(3aueT ¢ oLEHKOI)
Wroro 3a cemecTp (IMCIMIUIMHY) 100 6amnoB

[Tomy4yeHHBIM COBOKYNIHBIA pPE3yJbTaT KOHBEPTHUPYETCS B TPAJULHOHHYIO

IIKaJIy OICHOK M B IIKAJIY OIICHOK EBpOH@I‘/JICKOI\(JI CUCTCMBI IICPCHOCA

Hakorutenus kpeautoB (European Credit Transfer System; nanee — ECTS)

COOTBETCTBHHM C HIKE MPUBEICHHON TaOIUIISH.

51

B

100-6anrvnan Tpaduyuonnas wrana Ulkana
wKana ECTS
95-100 A
8394 OTJINYHO B
68 — 82 XOpoLIO 3aYTEHO C
56 — 67 D
50 55 YIOBJIETBOPUTEIEHO E
2049 FX
0-19 HEYIOBJIETBOPUTEIHHO HE 3a4TEHO F

5.2. KpuTepuu BbICTABJIEHHUS] OLEHKH IO JUCHHUILIUHE

bannvy/ Oyenka Kpumepuu oyenxu peszyrioemamos ooyueHus
Hlxana ECTS no OUCYUNJIUHe no oucyuniume
100-83/ «OTIHYHOY / BrictaBnsiercs o0y4aromemMycs, €y OH ITyOO0KO U IPOYHO
AB «3aUTEHO YCBOWJI TEOPETHUYECKUI M MPAKTHUECKUI MaTepHall, MOXKET
(oTmuuHO)» / OPOJIEMOHCTPUPOBATh 3TO HA 3aHATHSAX M B  XOJe
«3aYTCHO MIPOMEKYTOYHOM aTTECTAIHH.

OOyJarmuiicss WCYEPIBIBAIOIIE W JIOTHYSCKH CTPOMHO
u3jaraeT yuyeOHbI MaTepHall, yMeeT YBSI3bIBaTh TEOPHUIO C
MPAKTUKOM, CIPaBISETCA C PElIeHUEeM 3aaad mpodeccu-
OHAJILHOM HANpPaBJIEHHOCTU BBICOKOTO YPOBHS CJIOKHOCTH,
MPaBUJIbHO OOOCHOBBIBAET MPUHSTHIE PEIICHHSL.

CBobOomHO opueHTHpyeTcss B yd4eOHOW U mpodeccu-
OHAIILHOM JIUTEepaType.
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Bbannwl/
Llxana ECTS

Ouyenxa
no OuCyuniune

Kpumepuu oyenxu pezyriomamos ooyuenus
no oucyuniune

OneHka Mo IUCHMILIMHE BBICTABISIIOTCA OOy4aroleMycs
C Y4Y4€TOM DpE3yNbTaTOB TEKYyIIEHW M IPOMEXKYTOYHOU
aTTECTALNN.

Komnerenmuu, 3akperui€éHHbIe 3a TUCHUILTMHON, chopMHu-
pOBaHbI HA YPOBHE — «BBICOKHIY.

82-68/

«xoporoy /
«3a4TEHO
(xoporo)» /
«3aYTEHO»

BrictaBnsiercs oOydaromemycsi, €Clii OH 3HaeT TeOpeTu-
YECKUH M NPAKTUYECKUI MaTepHuall, FpaMOTHO U IO CyIle-
CTBY M3JIaraeT €ro Ha 3aHATUSAX U B XO0JI€ IPOMEKYTOUHOU
aTTeCTalluu, HE JOIyCKas CYILECTBEHHBIX HETOYHOCTEH.
OOyuatomuiicss IPaBWIBHO IPUMEHSIET TEOPETUUYECKUE
IIOJIOKEHUSI ~ IIPU  PEIICHHH  I[PAKTUYECKUX  3a]ad
npodecCHOHATIBPHON HANpaBIIEHHOCTH Ppa3HOTO  YPOBHS
CJIO’KHOCTH, BJIaZICET HEOOXOIMMBIMU JIJIs1 3TOTO HaBbIKAMU
U IpUEMaMHu.

JIoCTaTo4uHO XOpOIIO OpPHUEHTUpPYETCS B y4eOHOH u Ipo-
(dbeccruoHanpHOMN JIUTEpaType.

OneHka Mo JIUCHMILIMHE BBICTABISIIOTCA OOYyYaroleMycs
C Y4Y4€TOM DpE3yNbTaTOB TEKYyIIEHW M IPOMEXKYTOYHOU
aTTECTALUN.

Komnerenmnuu, 3akperui€éHHbIe 3a TUCHUILIMHON, chopMHu-
pPOBaHbI HA YPOBHE — «XOPOLIHIY.

67-50/
D,E

«YOBJICTBOPU-
TeNbHOY /
«3aYTCHO

(ymoBieTBOpH-
TEJIBHO)» /
«3a4TECHOY

BrictaBnsiercs oOydaronieMycsi, €Cu OH 3HaeT Ha 6a30BOM
YPOBHE TEOPETUYECKHMI W IPAKTUYECKUH Marepual,
JIOTIyCKAeT OTIEJIbHbIE OLIMOKM MpU €ro M3JO0KEHUU Ha
3aHATHAX U B XOJI€ IPOMEKYTOUYHOHN aTTECTALUH.
OO0yuaromuiicst UCIBITBIBAET OIPEIEIEHHBIE 3aTPy IHEHUS B
IPUMEHEHNN TEOPETUYECKUX IOJIOKEHUH TIPU PEUICHUH
NPaKTUYECKHUX 337a4 NpOoQecCHOHAIbHON HANPaBIEHHOCTH
CTaHJAPTHOTO YPOBHS CIIOKHOCTH, BJIaJgeeT HeoOXoIu-
MBIMHM IS 3TOT0 0a30BBIMHM HaBBIKAMU U IPUEMAMHU.
JleMOHCTpHpYET OCTATOYHBIM YpOBEHb 3HAHUS y4eOHOH
JUTEPaATYpPHI [0 TUCHUIUIMHE.

OneHka Mo IUCHMILIMHE BBICTABISIIOTCA OOydaromeMycs
C Y4Y4ETOM DpE3yNbTaTOB TEKYyIIEW M IPOMEKYTOYHOU
aTTECTALlNN.

Komnerenmnum, 3akperui€éHHbIe 32 TUCHUILTMHON, chopMHu-
POBAHbI HA YPOBHE — «JIOCTAaTOYHBINA.

49-0/
F,FX

«HEYIOBJIIETBOPHTE
JIbHO» /
HE 3a4TEHO

BrictaBnsiercs oOywaromemycs, €ci OH He 3HaeT Ha
0a30BOM ypOBHE TEOPETHYECKHH U MPAKTHUECKHI MaTepH-
a, JIOMycKaeT TpyOble OMMOKHA TPU €ro M3IIOKEHUU Ha
3aHATHAX U B XO/I€ IPOMEXKYTOUYHOHN aTTECTAaINH.
OOyuaromuiicss MCIBITHIBAET CEPbE3HBIE 3aTPYJAHEHHUS B
NPUMEHEHHH TEOPETHUYECKHX MOJOKEHUH IPH PEIICHUN
NPaKTUYECKUX 337a4 NpOoQecCHOHATBHON HANPaBIEHHOCTH
CTaHJApPTHOTO  YPOBHA  CIOXHOCTH, HE  BJajJeeT
HEOOXOIMMBIMH ISl STOTO HABBIKAMH H ITPUEMAMH.
JleMOHCTpUpYeT  (parMeHTapHble 3HaHHA  Yy4eOHOMH
JMTEPATYPHI 1O JUCHUTUINHE.




24

Bannwi/ Oyenka Kpumepuu oyenxu pezyriomamos ooyuenus
IHlxana ECTS no OuCyuniune no oucyuniuxe

OneHka Mo IUCHMILIMHE BBICTABISIIOTCA OOy4aroleMycs
C Y4Y4€TOM DpE3yNbTaTOB TEKYyIIEHW M IPOMEXKYTOYHOU
aTTECTALNN.

KomnereHnium Ha ypoBHE «JOCTAaTOUHBINY, 3aKpEIIIEHHbBIE
3a AMCLUUIUIMHON, HE COPMHUPOBAHBI.

Texywuu xkoHmpons

[Tpu orneHMBAaHUM YCTHOTO ONpPOCa W y4acTHs B JUCKYCCHHM Ha CEMHHApE
YYHUTHIBAIOTCS:

— CTEIMEHb PACKPHITHUS conepxkanus matepuana (0-2 6anna);

— M3JI0KEHUE Marepuana (rpaMOTHOCTh PEYH, TOYHOCTh HCIOJIb30BaHUS
TEPMHUHOJIOTHH W CHMBOJIMKH, JIOTHYECKas IMOCIIE0BATEIbHOCTh H3II0KECHHUS
matepuaina (0-2 6anna);

— 3HAHHE TEOPUH H3YYEHHBIX BONPOCOB, C(HOPMUPOBAHHOCTH U YCTOMi-
YUBOCTb MCMOJIb3YEMBIX IIPU OTBETE YMEHUN U HaBBIKOB (0-1 Gain).

[Ipy oreHWBaHWHM TECTUPOBAHUS YUYUTHIBAETCS KOJMYECTBO MPABWIBHBIX
OTBETOB 00YYaloIIero, KK bl N3 KOTOPhIX oreHnBaercs ot 0 mo 1 6amna.

[Tpu olleHUBaHMHM UTOTOBOW KOHTPOJIBHOU PaOOTHI YUUTHIBACTCS:

— TIOJIHOTA BBIMOJIHEHHOW paboThl (3aJaHUE BBIMOJHEHO HE MOJHOCTHIO
W/WJIU TOMYIIEHBI JIBe U 00Jiee OMMOKU WM TPU U 00JIee HETOYHOCTH) — 1-
5 0aJuIoB;

— O0OOCHOBAHHOCTH COJICP>KaHMSI U BBIBOJIOB pabOTHI (3a/laHKE BHITIOJIHEHO
MOJIHOCTBIO, HO 0OOCHOBAHME COACPKAHUS U BHIBOJIOB HEJIOCTATOYHBI, HO
paccykaeHus BepHbl) — 5-10 6amios;

— paboTa BBINOJIHEHA MOJHOCTHIO, B PACCYKIEHUAX U OOOCHOBAHMM HET

poOeIIoB Ui OIIMOOK, BO3MOXKHA 01Ha HeTOUHOCTh — 10-15 Gamios.

Ipomesicymounas ammecmayus (9x3amen)

[Tpu mpoBeACHUN MPOMEKYTOTHON aTTECTAIIMH CTYACHT JIOJDKEH OTBETUTH Ha
3 Bompoca (J1Ba BOIPOCa TECOPETHYECKOTO XapaKTepa v OMH BOIIPOC MPAKTUIESCKOTO

xapakrepa).
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[Ipu oueHuBaHWMM OTBETa HA BOMPOC TEOPETUYECKOTO XapakTepa
YUYHUTHIBACTCS:

— TEOPETHYECKOE COJEepX)aHUE HE OCBOCHO, 3HAHHME Marepuania HOCUT
(parMeHTapHbII XapakTep, HAIMYUe TpyobIx ommoOok B oTBeTe (1-3 Gama);

— TEOpPETHUYECKOe COJIep:KaHWe OCBOEHO YacCTHYHO, JOMyIIeHO He Ooiee
JBYX-TpeX HeJI04YeTOB (4-7 6aioB);

— TEOpPETUYECKOe COACpKaHNe OCBOSHO MOUYTH MOJHOCTHIO, AOMYIIEHO  HE
0ojee OJHOTO-ABYX HEJOYETOB, HO OOyyaromuica cMor Obl UX HCIPaBHUTH
camocTosTeabHO (8-11 6anmoB);

— TEOpPETUYECKOe COJIEPKaHUEe OCBOCHO MOJHOCTHIO, OTBET MMOCTPOCH 10
cobctBeHHOMY TU1any (12-15 Gamos).

[Ipn oueHWBaHUM OTBETA HA BONPOC MPAKTHUUYECKOrO0  Xapakrepa
YUUTHIBACTCS:

— otBeT coaepkut MmeHee 20% npaBuibHOrO perenus (1-2 6anmna);

— otBeT coaepxkut 21-89% npasunbHOro pemenus (3-8 6amion);

— otBeT coaepxut 90% u 6osee mpaBuabHOTO perrenus (9-10 6anios).

5.3. OueHouHbIe cpeAcTBA (MATEPHUAJIBI) JAJI TEKYHIET0 KOHTPOJISI
yCIeBaeMOCTH, IPOMEKYTOYHOM aTTecTAlUN 00YyYaI0UXCsl
10 JUCHMILIUHE

Ne KonTponupyemeie HaumenoBanue
n/m pa3zienbl TUCUUILITMHBI OLICHOYHOTO CPE/ICTBA
1 Brenenune VYuyactue B TMCKYyCCUU HAa CEMUHApe
B JTUCHUILJIUHY
[ITxona au3aitHa VYuyactue B JUCKYyCCUU HAa CEMUHApeE, OIpoc,
5 (IpOEeKTUpOBaHUS, TECTHPOBAHME, 3AILUTA UTOTOBOW KOHTPOJIBHON pabOTHI
KOHCTPYHMPOBAaHU, B (hopmarte PowerPoint (o oxmoit u3 12 mikon Ha BEIGOD)
MCOJICTTHPOBAHUS)

kona VyacTre B IUCKYCCHH Ha CEMHUHApE, ONPOC,
3 TECTUPOBAHUE, 3aAIUTA UTOTOBON KOHTPOJILHOM paObOThI
TUTAHUPOBAHUS . N
B (popmate PowerPoint (1o oxroii u3 12 mkon Ha BeIOOD)

VYyacTre B IUCKYCCUU HA CEMUHAPE, OIIPOC
[IIxona JIMCKY pe, orpoc,

4 TECTUPOBAHUE, 3alIUTAa UTOTOBON KOHTPOJIBHON pabOTHI
MO3UI[MOHUPOBAHUS . N
B opmare PowerPoint (mo oxuoit u3 12 ko Ha BIGOD)
IIxoia VYyacTtue B AMCKYCCUU Ha CEMUHAPE, OIIPOC,
) peapUHUMATEIbCTBA TECTUPOBAHUE, 3aIIUTAa UTOTOBON KOHTPOJIbHOM paboThI

(IIKOJIa «MEYTHD») B hopmaTe PowerPoint (o ool u3 12 mkos Ha BEIGOP)
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VYyactue B JUCKyCCUM HAa CEMHHApE, OIpoc,
KornutusHas mkomna N .
6 TECTHUPOBAHUE, 3aIUTa UTOTOBON KOHTPOJIbHOM pabOThI
(mIKoJ1a TTIO3HAHMUS ) . .
B (hopmare PowerPoint (o oxHoit u3 12 nikoa Ha BEIGOP)

VYuactue B IMCKYyCCUU HAa CEMUHApe, OIpoc,
TECTUPOBAHUE, 3alIUTAa UTOTOBON KOHTPOJIBHON pabOTHI

7 [Ikosa o0y4yeHus B popmate PowerPoint (o oxxoii u3 12 mkos Ha BEIGOP)
VY4yactue B AMCKYCCHUU Ha CEMHHApE, OIPOC,
8 [IIxosa B1acTn TECTUPOBAHUE, 3aIUTA UTOTOBOM KOHTPOJIbHOM pabOThI

B (hopmare PowerPoint (o oxuoii u3 12 mkon Ha BEIGOD)

Vyactue B IUCKYCCHH Ha CEMUHAPE, OIPOC,
9 [IIkoa KyJabTypbl TECTHPOBAHHUE, 3aI[UTa UTOIOBOM KOHTPOJIBHON pabOThI
B (hopmate PowerPoint (o oxuoit u3 12 mkon Ha BEIGOD)

. VYyacTue B AMCKYCCUU Ha CEMUHApE, OIPOC,
[lIkoa BHEIIHEH N .
10 . TECTUPOBAHUE, 3AIUTA UTOTOBON KOHTPOJILHON paOOThI
(okpy>karomeit) cpeabl . .
B (popmate PowerPoint (o oxuoii u3 12 mkon Ha BEIGOD)

lkona VYyactue B JUCKyCcCUU HA CEMH-Hape, Onpoc,
11 TECTUPOBAHUE, 3aLIUTAa UTOIOBOW KOHTPOJIBHOM paboThI
KOH(pHryparmm . .
B (hopmare PowerPoint (mo oxHoit u3 12 mikoa Ha BEIGOP)

VYuyacTue B JUCKYyCCUU HA CEMUHApE, OIpoC,
TECTUPOBAHUE, 3aIIUTa UTOTOBON KOHTPOJIbHOM pabOThI
B hopmate PowerPoint (o oxuoit u3 12 ko Ha BEIGOD)

[IIxona cTpaTeru4eckoro
HaIpaBJICHUS

12

VyacTue B IUCKYCCHH Ha CEMUHAPE, OIPOC,
13 [Ikona «MaTepUHCTBA» TECTUPOBAHUE, 3aIIUTAa UTOTOBOI KOHTPOJIBHOW pabOThI
B popmaTe PowerPoint (o oanoii u3 12 mkon Ha BIGOP)

Crparernueckuit
14 MEHEIDKMEHT KaK YdacTre B AMCKYCCHH Ha CEMUHape
Hay4YHasl AUCIUTIIINHA

Ilpumepwvl 3a0anuii 0151 OUCKYCCUll HA CEMUHAPAX

1) OTBEPUTE HAWBOJIEE TMOHPABMBLUMECA BAM MAKCWUMbl W3BECTHbIX
MOJIKOBOALUEB APEBHOCTU M HOBOIO BPEMEHW (XKENIATEJ/IbHO B3ATb KOIO-TO
O[HOTO WN HECKONbKWUX, MPUHALNEXALLMX K OAHOW 3MOXE WX CTPAHE) U
MNOKAXWUTE, KAK WX W3PEYEHWA MOXHO BblJIO Bbl «MNOATAHYTb» K
YMPABJIEHYECKON TMPAKTUKE B OBJIACTU TJIAHUPOBAHNS W PEAJIU3ALIMM

[ENOBbIX CTPATETUMN. .
PE3YJIbTATbI COMNOCTABJIEHNA MNPEACTABBTE B TABJ/INYHOW GOPME.
WHOOPMALMOHHBIN  PECYPC /14 TMOWUCKA MATEPUAZIOB -  cauT

«militera.lib.ru».

Ha npumepe makcnm CyHb-113b1:
YT100HI NOOEAUTH, HEOOXOIUMO:.

a) evlOpamv 6epHbili nymsb (MHAYE — TOCTABUTh YETKYIO 1I€Jb M HAMETHUTh IJIaH e

JIOCTHKEHUS);

0) uomu, opuenmupysice Ha Hebo, T.e. BHEITHEE OKpYKeHHUE (ITOCKOIBKY HEOO — 3TO MOpsi-
JIOK BPEMEHHU — CBET ¥ MPaK, ap M X0JI01 — (DaKTOphI, HA KOTOPbIC HUKAK HEIIb3s OBIHATh,  a

MOZKHO JIMIIb YUYUTBIBATH U IMOACTPANBATLCA IO/ HI/IX),
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B) cmynas meépoo no 3emje, TOA KOTOpod MeTadhOpHUEeCKH MOHUMAJIUCHh WMEIOIIHECS
BHYTPECHHHUE PECYPCHI U pe3epBbI (ITOrOTOBJICHHBIC COIATHI M OPHIIEPHI, UX BOOPYKCHUE "

0OMyHIMpOBaHHUE, JOIIAAN U 0003, MPOIOBOILCTBUE U Pypak);

Ans ebinosHeHuUs1 ceoux 3aday COB8pPEeMeHHble opecaHu3ayuu makxe OOJIKHbI pacnosiacamb Heobxo-
OuMbIM Kanumarsiom, JIoObMU, oGopydoeaHueM, moeapHbIMU 3anacamu, «Hoy-xay» U np.

T) 100 pyKOBOOCMBOM NOIKOBOOYA, T.€. Mujepa (cTpaTera);

1) coenacho 3axona (MHa4e — BOMHCKOTO yCTaBa, POJib KOTOPOT'O CETO/IHS Ha MPEPH-ATHIX
BBITMOJHSIOT PA3JIMYHOTO POJIa PErJIAMEHThI, MHCTPYKLMH, MpaBHJia BHYTPEHHETO TPYAOBOTO

pacnopsaaka, IoJIOKCHUA O IMMOAPa3ACICHUAX, NOJKHOCTHBIC I/IHCprKI_[I/II/I).

BaxxHocmb 3aKkoHa nNpodeMoHcmpupyem Ha criedyrouem rnpumepe.

Kak-mo kumadlickuli umnepamop Xo-ntol nonpocusn CyHb-U3bl NOOKpenums meopemu4eckue 3aHsamusl,
Komopblie mom ¢ HUM 8€&J1, peasibHbIMU NpPaKkmu4yecKkumu rnpumMepamu (No aHasno2uu ¢ ebicwell wkosol, 20e
Hapsidy c JfeKyusiMu npoeoodsimcsi ceMUHapbl U Jlabopamopku). B kadecmee «kKuebix U2pyuweYHbIX
condamukoe» 6binu eblb6paHbl XeHWUHbI U3 2apemMa u pa3desieHbl Ha 0ea paeHbIx ompsida, 60 2/51aee
Komopsbix ecmasiu dee camble JII06UMbIe HaJIOXHUYUbI pasumersi.

CyHb-U3bl NpukKa3sa XeHwuHaM (a ux 6bi1o 300, kak 8 uzeecmHoMm ¢hupme nNpo cnapmaHyes) Hademb
wnembl u docnexu, 83siMb Me4Yu U Wumbl, ebicmpoumbscsi 8 6oeeoli nopsidok. [anee oH NPodeMoH-
cmpupoeasi um, Kak crnedyem udmu enepéd, omxodumb, roeopayueambCsi Hajleeo U Hanpaeo,
pa3eopavyueambCsi KPy2oM 8 coomeemcmeuu ¢ 6oem 6apabaHa, coobwun o 3anpemax u HanocsedoK

npuka3san: «C nepebiM e20 60emM Bbl A0/KHBLI 8ce cobpambCsl, a CO 8MOPLIM — Hacmynamsb C opyxuem e
PpykKax». Ycnbiuiae 6cé amo, XeHWUHbI, MPUKPbLI8 POM pyKamu, paccMesi/iucCh.
CyHb-U3bl JITUYHO 835171 8 PYKU NasioyKu u yOapun e 6apabaH, omdaeas npuka3aHusi mpu pa3sa u

06BsICHAA UX NAMb pa3. HanoxHuybl pazeecenunuck ewé 6onbuie.

CyHb-U3bl NPUWEnN 8 Apocmsb, MOHAE, YMo odanucku u danee 6ydym npodosmkamb U2HOPUPO8amMb €20
KomaHObI. To20a oH 3adan eonpoc Haxodsiwemycsi psidoM 3HamoKy 3akoHoe: «Ecnu uHcmpykuyusi He
SICHa, ec/lu pa3bsICHeHUsIM U NpukKka3am He doeepsirom, mo ama euHa noskoeoduya. Ho kozda amu uHcmpykyuu
noemopeHbl Mpu pas3a, a NpuKka3bl 06bsICHeHbI NiMb pa3, U eolicka Mo-npexHemy He ebINnosIHArom
ux, mo ama euHa KomaHoupos. CoaniacHo npednucaHusiM 80eHHoU OUCUYUMNUHbI, KaKkoe OHU OOJDKHBI
noHecmu 3a amo Haka3zaHue?». CmapeliwuHa nNPou3Héc ecez0 JuWb 00HO cnoeo: «O6e3anae-nueaHue!». U
CyHb-U3bl Npuka3aa ompybums 20/108bI KOMaHOuUpuwam A8yx noopa3sodesieHul.

EcmecmeeHHoO, Xo-oli 6611 (pomue makoz20 peuweHusi u o6pamuscs Kk CyHb-U3bi ¢ Ipocb6ol ez2o
He ucnonHamb. OOHaKko mom, 8 ceolo oyepedb, napuposeas: «5 yxe Ha3Ha4YeH noskoeoduem. CoanacHo
3aKoHa, Kko20a s1 komaHOyr0 apMuel, Oaxke ecsiu npukasbl omdaéme Bbli, 1 MO2y ux He ebinon-Hamby». A dee
JKeHWUHbI 6b11u 06e32/1a8J1eHbl, a Ha UX Mecmo Ha3HaYyeHbl Ho8ble 1udepbl.

CyHb-u3bl cHoea ydapus e 6apabaH, u ocmaswuecsi 00aslucKu cmasu ebINnosIHIMb 6eCcrpeKocsI08HO
ece omOAaeaemMble UM KOMaHObI, He cmesi Oaxke npuwypumscs. [locne amoz2o oH GOsI0XKUS Npasumernto:
«ApMUs1 y)Ke XOpowo rnosuHyemcsi, u s npowy Bawe senuyecmeo @3a/siHymb Ha C80UX HOBbIX cosidam.
Koa0da 6b1 Bbl He 3axomenu ucnosib308ame ux, 0axke 3acmasums NPoOLUMu 4Yepe3 020Hb U 800y, 3MO He Co-
cmasum mpyoHocmeli». OOHako Xo-ntoli oka3asicsi HeJo80OJIeH MmaKuM MNpuMepoM, Ha 4Ymo CYHb-U3bl
eo3pasun emy: «Bawe Benuvyecmeo 1l06Um mosbKo cs108a, HO He JKeslaem nocmu2Hyme UX CMbICI1».

BoeHHoO€e HCKYCCTBO T0JIZKHO B €e0sl BKJIIOYATh:
a) uzmMepeHue npocmpancmed, T.e. GakTOpoB BHEITHEH CPEIbI;

0) oyenxy Koauuecmea, T.e. PECypCHOM 0a3bl W BHYTPEHHErO IMOTEHIMada (IKOHOMHKO-

OpraHU3aIMOHHBIH aHAH3);
B) c600mblll pacuém — a) + 0) (mo ananoruu co SWOT-ananuzom);
T) conocmasnenue — ONICHKA ¥ CPaBHCHUE aJIbTEPHATHB BO3MOXKHBIX JCUCTBH;

1) 86100p WAHCO8 HA N0Oedy — IPUHATUE ONTUMAIBHOTO PEIICHUS.

Omcroda, HanpumMmep, «ecsiu npeeocxoduws npomueHuka e 10 pa3 — okpyxal e2o, ecsu e 5 pa3 —
amakyli, ecniu y mebsi edeoe 6osbwe cusl — pa3dpobu NpomueHUKa Ha Yacmu, ec/lu Cusibl paeHbl — cymell C
HUM cpa3umbcsi, ecylu cus MeHbwe — 6ydb 20moe omcmynums, eC/1u Cuslbl 80 8CEX OMHOWEHUSAX HepasHble
— 6y0db 20Moe YKIIOHUMbLCSI om 60s1».
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2) OBCY>XZIEHUE MPUEMOB XUTPOCTHOW CTPATAFEMATUKMN
1) Tapxeunuii I'opowiti (V1 Bek 10 H.3.), He Oyay4n B cuiiax B3aTh ['abuu (roposa B
HpesueM Jlanmyme, pacnosioxkeHHOM B 15 KM K BOCTOKY OT PuMa), BBICEK pO3raMu CBOETO ChIHA
Cekcra TapkBHHUS W TOCTAN €r0 K HENpHATENO. JKadysch Ha )KECTOKOCTh POIUTEIS, TOT
yOeaui rabuHIEB, YTOObI OHM UCIIOJIB30BaIM €r0 HEHaBUCTh IIPOTUB HOCeIHero. Brocnencteun

H36paHHLII>i B ITOJIKOBOAUBI AJIA BCACHUA BOI‘;IHBI, OH IIpcaall I"aburo oTny.

2) Anexcandp Maxeoownckuii u [lapuii 11l Koooman. butsa npu Ucce. Cunbl CTOpOH: y
MaKeJIOHIIEB, [0 Pa3HBIM JaHHBIM, — 35—60 THIC. MEXOTUHIIEB U 5—7 THIC. BCAIHUKOB,
y iepcoB — 250—600 Teic. BonHOB. CTpaTerus AJiekcaHapa Obljla OCHOBaHA Ha TOM, YTO TIOKa UAET
OCHOBHO€ Cpa)keHHeE, HAamacTh C HEOOJIBIINM OTPSIOM BCAIHUKOB Ha Lapckuit matép. HaBepHska
nepcel JIerko oTOmiIM Obl IaHHYIO aTaky, eciiu Obl He moBejneHue camoro Jlapusi, KOTOpPBIiA,
UCITYTaBIIUCh 32 CBOIO JKU3HB, MPEANOUEN MO30pHOE OErcTBO € 1o 00s. YBUAEB 3TO, apMuUs
clemana TO JK€ caMmoe, Onaromapss 4yemy Obula oOfiep)KaHa 3HaKoOBas IoOeda, caernaBinas
Anekcanzpa Biaabikoil Bcero Ilepeaneasunarckoro CpequzeMHOMOpPBS. MakeIOHIbI B CPAXKEHUN
norepsiau Becero 150 BcaguukoB u 300 nexotuHues, a nepcsl — 6onee 200 Thic. BomHOB. Kpome

TOro, OBUIH B3ATHI B INIEH MaThb, XKCHaA, MAaJIOJICTHUM CHIH U ABC nI0o4cpu I[apml.

3) Kopnenuii Cyunuon (111 Bex 10 H.3.), yOSMBIIKCH B TPYAHOCTH B34Th IITypMOM JleiMuH,
3alUIIaeMbIil COOpaBIIMMUCS OTOBCIOJy CHUJIaMH, Hayal IPOBOJUTH HaOeru Ha Jpy-THe
HaceJIEHHbIE MYHKTHI. M Koraa JeJIMHUHIBI HAIPABUIIN CHUJIBI U1 MX 3aILUTHI M OTOJIWJIN TaPHU30H,
10 CLUIHOH BHOBb Hamaj Ha FOPOJI U 3aCTAaBUJI €0 CAAThCA .

B 204 r. 1o H.3. M TaKke ObUIa B3siTa KpyMHEHIas kapdareHckas KpernocTs Y THKA. B
nepuox €€ ocaapl CIMIMOH BHOBB IOWIENT HA BOEHHYI XUTPOCTh. OH 3aKJIFOUMII ¢ MyHUHIAMU
BPEMEHHOE NIEPEMUPUE U MO BUIOM IOCIIOB MOCHUIAN B KPETIOCTh OMBITHBIX BOEHHBIX, KOTOPBIM
OBbUIO OPYYEHO B XOJI€ MIEPErOBOPOB MTPOBOAUTH Pa3BEIKy M cOOMPATh CBEAECHUS O MPOTHUBHHKE.
[Tocne pa3peiBa nepemupusi, 6aroaaps noaydeHHoi napopmanuu, CIMIIMOHY yAalI0Ch BCETO 32

OJTHY HOYb B35Th JOCTATOYHO CIOKHBIN B (POPTU(HUKAITMOHHOM OTHOIIEHHH BOCHHBIH OOBEKT.

3) W3YYUTE KOHLEMUMWN «CUCTEMHOI'O MBILLEHNSA» U «OBYYAIOLLIEMCA
OPTAHU3ALUNN» N OAUTE X CPABHUTENIbHbIN AHAJINS

Uneonor — amepukaHckuii y4€HBIA, mpodeccop MaccadyCeTcCKoro TEeXHOJIOTHYECKOTO
UHCTHUTYTa, AUpekTop LleHTpa oprann3aiioHHOro 00yueHus B mkoie Mmenemkmenta "MIT Sloan™

[Mutep Cenre [unmu Cenx] (Peter M. Senge). Cambie uzBecTHbie paboThl — «IIsTast TUCIMITIMHA:

1 Kcratu, B ApeBHOCTM CyLLeCTBOBara oTaenbHas Hayka 06 ocade ropodoB — «MOMMOPKETUKa» (OT rpeyeckmnx Crios
polis — ropoa n herkos — ocaga.


https://ru.wikipedia.org/wiki/MIT_Sloan_%D1%88%D0%BA%D0%BE%D0%BB%D0%B0_%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%D0%B0
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UCKYCCTBO M IpaKkTUKa oOydarorericst opranuzaimm» ("The Fifth Discipline: The Art And
Practice Of The Learning Organization”, 1990 r.? [mosas penaxius 2006 r.]) U TIPOJIOJIKEHUE
«IIpaktudeckoe mocobue 1o msAToi qucuuruinie: CTpaTeruu U CPpeICTBa CO3AaHuUsI 00y YarOIIeHCst
opraunusaiuuy» ("The Fifth Discipline Fieldbook: Strategies And Tools For Building A Learning
Organization", 1994 [nanucana B coaBropcte ¢ K. Po6epTcom (C. Roberts), P. Poccom (R.
Ross), b. CmutoMm (B. Smith) u A. Kieiinepowm (A. Kleiner)]).

CeHeze onpede.nﬂem «o6yqafou4yfoc;1 opeaHu3ayurw» KakK Mecmo, «8 KOmOpPOM /100U NMOCMOSIHHO
pacwupsirom ceou 803MOXXHoOCMu co3daHus pe3ysibmamose, K KomopbIM OHU Ha caMOM dene cmpemMsimcsi, 8
KomopomM e3pawjuearomcsi Hoeble wupoxomacwmaGHble crnocobbl MbIWIeHUsl, 8 Komopom nodu
MOCMOSIHHO y4amcs mOMYy, KaK y4umbCsi eMecme.

OnHako aBTOpPOM TEpMHUHA «OOydaromiasicsi OpraHu3anus» sBISETCS mpodeccop
IapBapackoii mkonsl 6usHeca Kpuc Apskupuc (Chris Arguris), KoTopblii BBET €ro st TOTO,
4TOOBI MOAYEPKHYTHh BaXXHOCTh HE TOJBKO WHAMBHUAYAIBHOTO, HO U KOJUIEKTHBHOTO OOyuYeHUS

pabOTHUKOB B paMKax KOpPIIOpaIMH, KOTOpasi pa3BUBAETCS KaK OPraHU3M, KaK ILejoe.

B kHuce «OpeaHu3ayuoHHoe o6y4eHue» ("Organizational Learning”), HanucaHHOU cO8MeCMHO
¢ JoHanb0om LlloHom e 1978 2., ob6cyxdaromcsi dea euda npouyecca obyyeHuss opeaHu3layuu. lepebil —
OOHOUUKTUYHbIl, 8 X00e Komopo20 obHapyxuearomcsi owubKu, a opa2aHu3ayusi npodosnkaem dsu2ambcs
npexHum Kypcom. A emopol — d8yyuKIuYHbIl, Ko20a cmaeumcsi 0NMPOC O MoMm, fnpaesusibHa Jiu eblbpaHa
cmpameausi, Ymo o3eosisiem pyKkoeodumesisiM Kpumu4yecku oyeHUmb mo, Ymo oHu denarom, U y4yum ux
momy, Kak yyumcsi y Opyaux (m.e. «KakK pa3spywamb 3auWjumHble peakyuu, Komopble npensmcmeyrom
obyyeHuo»).

B »s10it cBsa3u [lurepom Cenre uznaratoTcs MSATh OCHOBHBIX TMOHSTHH WM JUCUUILIUH,

KOTOPBIC HYXKHBI OPraHU3aIliuu n eé COTPpYAHUKAM, YTOOBI CTATh «O6y‘-IaIOH_[I/IMI/IC$I»Z

1) nuunoe macmepcmeo: MoOyKACHHUE JIFOACH MOCTOSHHO MPOSICHATH ISl CAMHX ce0si, 4YTO

UM Ba)XHO (T.€. CBOIO COOCTBEHHYIO KOHIICTIIIUIO) U TIEPEOIIEHKA MMH TOTO, KaK UIYyT Jieja ceiluac;

HanpsixeHue mexdy KoHyenuyuel u peaslbHOCMbIO MOPOXOaem 3HepP2uro, KOmopasl, 8 C80l0 o4Yepeob,
no6yxdaem nepcoHas K JUYHOMY pocmy.

2) co3zoaHue 0bweco 6udeHus:: KOHIICHTPALUS Ha OOIIUX, pa3AesieMbIX BCEMH IICIIAX, a
HE TeX, KOTOPBIE BMEHSIOTCS, YTO MOOIIPSIET HCKPSHHIO 3aMHTEPECOBAHHOCTD JIFOJICH, a

HE I'TyIno€ CaMOJ0BOJIbCTBO,

3) komanomoe obyuenue: CUENKAa TPYAOBBIX TIPYNI W KOJUIEKTMBOB OJaromaps

HCIOJIb30BAHUIO JHAJIOTa U TPAaBUJIbHO IMTOCTPOCHHOTO O6CY)KI[€HI/I$I;

Ecnu nodu Mbicsisim KonsekmueHo, mo, Kak u3zeecmHo, eQuUHoe uesioe cmaHoeumcs 6onbuwe CYMMbI
cocmaeJsisirnwux e20 Yacmedu.

4) KocHUmMUGHBLE MOOeU: CAMU TOTO HE 3Hasl, BCE Mbl HAJICJICHBI CKPBITHIMHU YOCKICHUAMH
U BEpPOBAHUSMH, KOTOpPHIE AKTUBHO BIMSIOT Ha Hallle MBIIJICHHE W MOTYT IMOMEIIaTh HaMm
OPOJOKUTh OOydeHue. VI3BnedeHWe WX Ha CBET U TOCIHEAYIONIEE H3YyYEHUE CO3JA0T

MPOCTPAHCTBO JIJIsI U3MEHEHUH;

2 Cenre M. Matas gucumnnuHa; WCKYCCTBO M NpakTuka camooby4atoLlericsa opraHmdauun. M.: Onumn-BbusHec, 2003.


http://www.treko.ru/show_dict_333
http://www.treko.ru/show_dict_318
http://www.treko.ru/show_dict_318
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5) cucmemnoe mpviutienue: OObEANHEHNE BCEX TPEABIIYIIMX IUCIHUILIMH U COSANHCHUE UX

B JIOTUYCCKYIO ITOCIEA0BATECIIBHYO COBOKYITHOCTE TCOPHUU U ITPAKTUKH.

Mo mHeHuro CeHee, «3MO U ecmb OCHOBHasl OCb 3HaHUul u Ha60p UHCMpymMeHmoe8, Komophbie
noseousisirom 100siM eudemsn 3aKOHOMEepPHOCMuU 8 CJIOXKHbIX cucmemMax».

Yepes roa (1991) amepukanckuii ncuxosior Maiik Iemep (M. Pedler) npemmosxun 11

MPU3HAKOB, MPUCYIIUX «O0yUaroLEeHCs» OpraHu3aluu.

1) AdanmueHbIii 100x00 kK cmpameauu.

2) AKmueHoe yyacmue 8 ebipabomke cmpame2uu U makKmuKu ecex compyOHUKoe hupMbil.

3) MWcnonb3oeaHue uHgopmayuu e 6onbweli cmeneHu O MOHUMAaHUST NPoucxodsiuje2o 8 yessix
NpuHAMUs NpasufibHbIX peweHull, a He Kak ocHoeaHue 0Ji1 803Ha2PaXX0eHuUs1 unu Haka3aHusl.

4) Y4yém u KoHmposb, cnocobcmeyroujue pa3suMuUIo op2aHuU3ayuu.

5) BHympeHHull o6MeH ycilyzamu Mexdy eé nodpasoesieHuUssmu.

6) [lubkasi cucmema noowpeHuti.

7) BpeMeHHbIl xapakmep opecmpyKmypbl, Komopasi Npu Heob6xodumMocmu mMoxem 6bImb U3MEHEeHa.

8) MoHumopuH2 cocmosiHusi cpeosbl.

9) [lMocmosiHHbIG 06MeH ONbLIMOM C NapmHépamMu U KinueHmamu.

10) Ammocgpepa 8 opeaHu3ayuu, cnrocobcmeyroujasi o6y4eHuro.

11) Bo3moxxHocmu camopa3seumusi 05151 compyOHUKOS.

3aMeTHBIN UHTEpeC K JaHHOM TeMe BbI3Bajla KHUTA SITOHCKUX HCClieoBaTeei A.
Honakwu (I. Nonaka) u I'. Takeyun (H. Takeuchi) «Co3naromas 3uanus kommanusi» ("Creating

Company: How Japanese Companies Create The Dynamics Of Innovation™, 1995).

Eé aemopbi ymeepixdatom cnedyroujee: «Heobxoodumo uzbasumscsi om ycmapesuwe20 ybexdeHusi e
moM, Ymo 3HaHuUsi MOXHO npuob6pecmu, obyyvasicb unu wmydupysi pykoeodcmea, KHU2uU UJU JIeKuyuu.
Hanpomue, Heo6xodumMo o6pamumb ocob6oe eHUMaHUe Ha MeHee (hopMalnbHYylO U CUCMEeMamu4YecKyio
CMOPOHY 3HaHull, KOHUEHMPUpPYsicb Ha cy6bLeKmueHOM €OCnpusmuu, UHMyuuyuu u npedyYyyecmeusix,
Komopbie Mo2ym 6bimb Mosy4eHbl ¢ MOMOWbI0O Memaghop, KapmuH, rnepexueaHuii».

Omcroda ocobeHHO saXXHbIM npedcmasJsisiemcsi npeobpasogaHue He 8bIPa)XXeHHbIX c/lo8amMu 3HaHUll e
sieHble, U 8 3MOM rfpoyecce MeHedXepbl u2palOMm KjYes8yr poJib, UGO OHU «CUHMe3upyrom
nodpasymeeaemMbie 3HaHUs1 pabomHukoe nepedoeoli JIUHUU U ucrosiHumersel cpedHe20 38eHa, deslalom ux
fI@HBIMU U 3ameM eoriouwjalom ux 8 Hoeoli NMPOodyKyuU U MexXHOJI02UsIX».

Cymb cmpameauu 3aksro4aemcsi 8 «coeepuieHcmeoeaHuu crocobHocmeli opa2aHu3ayuu npuobpe-
mamb, co30aeamb, akKyMyJ/iupoeams U NMPUMEeHsIMb ceou 3HaHuUs». Ho MockonbKy «3HaHusi hopmMupyromcsi
UCK/TIOHUMesIbHO UHOu8udaMu», Posib KOMNaHUU 3akKo4aemcsi e «obsie24yeHuU y4e6H020 npoyecca, e
noddepxke u cmumynupoeaHuu uHOueudyasibHo20 O6yyYeHUsl, 8 e20 ycusieHuU, Kpucmannusauuu u CuH-
me3upoeaHuu Ha ypoeHe 2pynrbki nocpedcmeom duasnozaa, y6exoeHusi, o06MeHa OnbIMOM U HabnrodeHul».

N emé oxHoit u3BecTHOM BO BCEM MHpe paboToi cuntaerca «OOydaromascs KOMIaHUS
("The Learning Company")?, mammcamas B 1997 T. 1O pe3yibTaTaM MHOTOJNETHETO
UCCIICIOBATENBCKOTO TPOEKTa KpymHeimed HedrsaHoi kopmopanuu “Royal Dutch/Shell”,
PYKOBOJIUTENIEM KOTOPOTo BeICTyMaN rosuanaer; Apu ae ['yc (Arie De Geus), npopaboTaBiiuii B
Hell Ha pyKOBOZAIIMX nocTax 6omee 30 neT.

OCHOBHBIM OTKPBITHEM TPOEKTa SBHJIOCH TO, YTO CPEIHSS TPOJIOJDKUTEIBHOCTh KU3HU
Koprnopanuii u3 crucka "Fortune—500" cocrapisiia Tosbko 40-50 s1eT, 4TO 3HAYMTEIILHO MEHBIIIE
MPOJOHKUTETFHOCTH KHU3HU YeloBeKka. IMeHHO 3TOT ykacaromuil pakT HATOJKHYJ Ha pean3a-
IO TPOEKTa IO OTPENEICHUI0 PUYHH, TIOYEMY «YyCIICIIHBIE» JKUBYT TaK MaJlo, U KaK HYXKHO

BeCTH OM3HEC, YTOOBI OBITH JOJTOKUTENIEM B TMHAMUYHON OW3HEC-Cpeie.

3 Ha pycckuii a3blk nepesedeHa 6 2004 2. kak «>Kuas komnaHusa. PocT, HaydeHne 1 OONroXUTENbLCTBO B AeN0BOM
cpepe». — ClM6: CtokronbmMckas Lwkona akoHomukn B CaHkT-MeTepbypre», 2004-2005.


http://msk.treko.ru/show_dict_1653
http://www.sserussia.org/sseru?page=pages/pbl/p_pub_books_living_company-r
http://www.sserussia.org/sseru?page=pages/pbl/p_pub_books_living_company-r
http://www.sserussia.org/sseru?page=pages/pbl/p_publishing-r
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«KomnaHuu ymuparom, nomomy, 4ymo MeHedxepbl cocpedomayugarom ce08 GHUMaHUe Ha IKOHO-
Mudeckoli desmenbHOCMU o NPou3eodcmey Mo8apoe U ycrya u 3abbigarom, Ymo UCMUHHAas UX CyWHoCmb
3aKrroyaemcsi 8 moM, Ymo 3mo coobuiecmeo srodeli».

CornacHo BeIIBUHYTOM Teopuu ['myca, mpeanpusTue — 3TO HE «MallMHA [ 3apaldaTbl-
BaHU JIGHET», a YTO OHO MOJO0OHO BCEM XHMBBIM OpPIaHHU3MaM, TO €CTh CYIIECTBYET B MEPBYIO
ouepesb paaud COOCTBEHHOIO BBDKMBAHUS M COBEPILIEHCTBOBAHUS: YTOOBI peain3oBaTh CBOM

MMOTCHIIMAJ U BBIPACTH HACTOJIBKO 6OJ'IBI_HI/IM, HACKOJIBKO 5TO BO3MOKHO.

CpaeHumenbHas xapakmepucmuKa KOMAaHUU-«MaWuHbI» U «KU8OU» KOMMaHuu

KomnaHus-«mawuHa» KomnaHusi-«xueoli op2aHuU3m»
EcmecmeeHHasi 3sonroyusi, nodcmpausaHue rnod usmMeHe-
Husi 6u3Hec cpedbl 3a c4ém compydHu4Yecmea c Hell u no-
ucka He co6cmeeHHoll 8bI200bl, @ oNMUMasbHbIX peweHul
Hanu4ue co6cmeeHHbIX yesieli U cnocob6HOCMU K caMo-
cmosimesibHoMy delicmeuro, 9axke ecsiu pykoeodcmeo o
npuYyuHam ghopc-maxopa He Moxxem amb UEHHbIX

CmamuyHocmb, m.e. MOXXem MeHsIMbCH,
ecJslu moJiIbKO Kmo-mo u3MeHum eé

OpueHmauus Ha yenu
u peweHusi pykogodcmea

yKasaHul

CamozeHepayusi, MOCKOJILKY 8 JXUGOM Oop2aHU3Me ece
Bbix00 u3 cmposi, ecnu eospemsi He npoue-cchbl NpomekKkarom HernpepbIieHO, MakK Kak srobasi
MmoYyuHume ocmaHoeKa 8 e20 Xu3HedessmesibHOCMu eedém K

JlemanbHoMy ucxody
O6yyeHue Kax3020 omdesibHO20 O6y4eHue opaaHu3ayuu e yesiom, Ymo daém aghghekm
compyOHuKa CuHepauu

Apyaue npumepsl wKuebIX op2aHU3aUUOHHbLIX cucmemM» — 20p0o0a, 3KOHOMUKU, PbIHKU U 0ake niaHema
3emns (ecnomHume yyeHue Bnadumupa MeaHoeu4a BepHadckoz2o o Heocgbepe).

I'nyc npuBoIUT 4 «BPOXKAEHHBIX» CIIOCOOHOCTH, KOTOPBIMU JOJKHA 00J1a71aTh «OKUBas»
KOMIaHUSA: 1) 4yBCTBUTENBHOCTh K OKPYXEHHIO, 3aCTaBIISIOIIAs IOCTOSHHO YYHUTHCS "
npucrnocad-IuBaTbCsl K HM3MEHEHHsIM B Ou3Hec-cpene; 2) CIUIOYEHHOCTh M HAEHTUYHOCTb,
NPUBOJALINE K CO3/1aHUIO OOIIIHOCTH U COOCTBEHHOM MHANBUIYaIbHOCTH; 3) TEPIUMOCTD u
e€ ClIeJICTBUE — ACLIEHTPAJIN3ALNS, TI03BOJISIFOIINE CTPOUTh KOHCTPYKTHUBHBIE OTHOLIEHUS c
JIPYTUMH CYIIHOCTSAMH BHYTPH M BHe ceb0sa; 4) KoHCepBaTHBHOE (DMHAHCHPOBAHHE,

OpUEHTUPOBaHHOE Ha A(P(PEKTUBHOE YIIpaBIeHHE COOCTBEHHBIM POCTOM M BOJIIOIHEH.

O6pawy Bawe eHumaHue euwé Ha HeKomophblie nose3Hbie 8bI800bI, cdeniaHHble 'uycom:

«Onacalimecb mo2o, Ymobs! Bawu compydHuku oduHakoeo mbicnunu. Kozda cnuwkom MHoz0 nrodel
2080psiM Ha 0OHOM si3blKe U CJIUWKOM JIe2KO coasiawiaromcsi Opya ¢ Opy20M, KOMNaHUsi modeep2aemcsi PUCKY
«2PYNno8o20o MbIWIIeHUST».

«KopnopamueHble npaeusna npedcmasnisiiom coboli e4epawHee onucaHue rno3agyepauHe20 peweHust
npows10200HUX NPobriemy.

«MbI noyemy-mo Moxem eudemb MosibKO mo20a, ko2da Kpu3uc HaM omKpbieaem 2s1a3a».

«He cmoum dymamb monbKO paMkaMu ceoe20 Haqasa U KOHua».

«AKmueb! — 3mo npocmo mMépmebie 06bLeKMbI; OHU He UMerom Hu4e20 o6uwe20 ¢ mem AyxoM, KOMopbIli
deuwxem KoMnaHuo enepéd. B KpusucHol cumyayuu 3Ha4umMo 60sIbue 6epPosIMHOCMb, Ymo ebnKueem
KOMMaHus ¢ CUsIbHbIM KOPriopamueHbIM AyXOM, YeM ¢ 02POMHbIMU aKmueamMmuy.

Passuruem uneii Cenre, ['yca u JIpykepa crasna Teopusi «OMOJIOTHUECKOTO PEHHKUHUPHUHT A
@.K. T'ymspa u JIx.H. Kennu, uznoxkennas B ux camoit uzBectHas padore «IIpeoOpazoBanue
opranuzaruny (onmyoaukoBana B Poccuu B 2010 1. m3gaTenbcTBoM «Jlemoy).

[lo ux MHEHHWIO, OCHOBOW mpeoOpa3oBaHUsl JOOOr0 OW3HECA SIBJISAETCS CIIOKHOCTh

COBPEMEHHBIX OpraHU3alnii, KOTOpble OPOCAIOT BHI30B CBOEMY MEXaHUCTHYECKOMY OTHCAHUIO.
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KomnaHuu paccmampuearomcsi He Npocmo Kak xueble cywiecmea, a ynodobnsiiomcsi 100sm, m.e.
umerom merso, mo32, dyx u eosno. OpzaHusayuu poxdaromcsi, pacmym, 3a6oneeatom, ebizdopaesiuearom,

espocrielom u cmapetom, Mbicssim, 8enarom ebi6op, yyamcsi, pabomarom u Yyecmeyrom.

KaxOasi komnaHusi yHUkanbHa, eé uHousudyanbHocmb Ckiladbleaemcsi U3 KoM6uHayuu coesaHHO20
ebibopa u eo3delicmeusi okpyxarouwieli cpedbi. OOHU hupMbl «YMHee», Opyaue — «CusibHee», «300poeeey,
mpembu — «b6onee AobpodemenbHbi». MHoz2ue npednpussmusi, pabomaroujue 4YecmHO, UMeom 4YEMKOo
ebipaxeHHoe npedHa3HayvyeHue. [jpyaue xe npocmo wapJsiamaHbl: Mopasib 011 HUX «rycmol 36YK».

CusnbHo pa3eumasi uHAueudyanbHOCMb MakKXe sieJ1iemcsi 0CO6eHHOCMbIO HEKOMOpPbIX op2aHu3ayud,
OHa OCHoO8blIeaemcsi Ha 4YEmKo onpedenéHHbIX UeHHocmsix. Yacmb KomnaHull ucnbimbigarom «Kpu3uc
udeHmuYyHOCmMU», y HUX omMcymcmeyrom YeHHOCMU Uslu OHU 8bIpa)keHbl HeG0CMamo4HoO Yémko.

Kak u sirodu, op2aHusayuu cMepmHbl. OOHaKo, 8 omJiu4yue om Haweli KOHYUHbI, UX CMepMmb He
ses1s5emcs Heu36exHoll.

4) NMPOBEAUTE AHAJIN3 OCHOBHbIX 3TAMOB PA3BUTUA CTPATEMMYECKOIO
MEHEXXMEHTA W HA WX OCHOBE T[PEACTABbBTE CBOAHYIO TABJINLY,
OBOBLUAOLLYHO BbIBOAbI NMPEACTABJIEHHBIX HAXE ABTOPOB

CpaBHUTErNbHBIN aHanu3 cMcTeM ynpasrneHus (no kHure npodgeccopa busHec-Lwkonsl YHUBepcuteta
wraTa KanudopHus (bepknu), cneunanvcta B 06r1actu peknambl, MapKeTUHIOBbLIX CTpaTern
n 6penguHra Oosuaa Aakepa (David A. Aaker), «CTpaTernyeckoe pblIHOYHOE ynpaBrieHne»
[CIT6.: MuTep, 2007. — 7-e u3g. —496 c.])

Xapaxme- FBiooscemnoe | Cmpamezuueckoe
Honzocpounoe Cmpamezuueckoe
pucmuxu ons Qunancosoe DpblHOUNHOE ynpasnenue
naanuposanue naanuposanue
CpasHeHus nJaaHUposanue (Cmp. menedrcmenm)
Iepuoo uc-
NOTb30GAHUA C 1900-x rr. C konna 1950-x rr. C cepenunbr 1970-x rr. C 1990-x rr.
Opuenranuss Ha cuc- | KommiekcHoe —1uiaHu-
TeMaTUYECKAN pOCT | pOoBaHHE OpTaHHU3AIIH
Ocnoenas Tekymas Ipu  TMPUOPUTETHOCTH | HA OCHOBE yuéTa BCEX
chepa ¢uHAHCOBO- MapKeTHHTOBBIX 3aJla4, | CHelnalbHbIX (GyHKIHH | CMeleHne akIeHTOB C
Shin Cf; 5 XO3SHUCTBEHHAS | CBS3aHHBIX C paclIupe- | yIpaBJieHHs: (UHAHCH | TUTAHOB Ha PE3yJIbTATHI
JeATENBHOCTh HueM  accoptumenTa, | — HUOKP — cHabxe-
LEJIEeBBIX T'PYMNN MOTpe- | HU€ — MPOU3BOJCTBO —
outeneil u o0CIyXHMBa- | MAPKETHHT — JIOTUCTH-
€MBbIX TEPPUTOPUI Ka
AHanmu3 BHEIIHEW cpe- | YHOpexaaroliee pearu-
IbI,  HECTaOWJIBHOCTH | pOBaHWE (IIPOPEAKTHB-
KOTOpOH CTayjia paccMma- | Hoe yIpaBlIeHHE), TIpe-
BrojixeTHbli TPUBATHCA KaK pellaro- | AnoJararouee IpuBIie-
A BrisiBiieHHEe  CKPBITBHIX pHE P A B P
KOHTPOJIb: it GakTop IUIAHUPO- | YeHHE K pa3padoTke
9KOHOMHUYECKUX pe3ep-
3aTpaThl — NpU- BaHUsA (CM. npum.). CTpaTEerHYeCKUX ILUIAHOB
Inasnas BOB C LCJIBIO PAa3BUTHUS N
OBLTH — JIUKBH- Vuér Hapsigy ¢ BO3MO- | OOJIBILIEro KOJIMYECTBA
3a0aua Kakoro-nubo  OIHOrO o
Janust  OTKJIO- KHOCTSAMU M IIOTEHIU- | PyKoBoAuTeNne (QyHK-
MeHeo- o CIIEITHATN3UPOBAHHOTO
HEHUH OT Ha- . AJIbHBIX YIPO3 U3BHE, MX | LIMOHAIBHBIX U OW3HEC-
JHcepos Ou3Heca, KOTOPBIH B TO
MEUEHHBIX HAIECHTUDUKATIHSL M | €AMHUL, a TaKXe Co-
BpeMsl NMPUHUUIUATBHO
HOPMATHBHBIX obOecrieueHue afanTa- | 34aHHE Ui 3TOrO CO
. HE U3MCHSIICS
rokasarenei MM OpPraHM3allMd K | CTOPOHLI  TOI-MEHE-
PBIHKY (peakTHBHOE | )KMEHTa BCEX HEOOXO-
YIIPABJICHUE) JIUMBIX MPEANOCHUIOK
CrabuibHOCTh UccnepoBanust, uaunu- | TBopyectBo, mnpeano-
(mepeMeHa HavasTb- Y — . | HPOBAHHDBIE NOABICHU- | JIATAIOIIEE HACTHYHYIO
Axyenm 6 | HbIX ycnoBuii pac- P : " | eM HOBHIX (haKTOPOB, | MPEIACKA3YEMOCTh TPS-
ynpagnenyy | CMATPHBACTCS Kak | COXPAHEHHE HAMETMB- | o Souce UX PEMEHCHHMI o
NPCISITCTBYE, MPC- | X Csl TEHACHIIUNA P y m Ay
OJIOJIMMOE HA OCHO- CEPHE3HOT'O HpO(beCCI/I- OTHOCHUTCIIBHO Cﬂa6])IM
B [POIILIOTO OMbITA. OHAJIBHOTO U3YYEHUSI CUTHAJIaM
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Mpumeyarue. 3mo cmano eaxHo, MOCKOJIbKY MPO2HO3bl HaYyuHarom ecé 6osiee pacxodumbcn
C PbIHOYHbLIMU peaniusimu:

1969-1970 22. — kpu3uc obujecmeeHHO20 npouseodcmea, koz2da enepenie nocse || Mupoeoli 0lHbI
YMeHbWUIICS 8 peaslbHOM UcYUC/IeHUU KOHeYHbIl obujecmeeHHbIl NpoodyKm.

1973-1974 22. — HepbmsiHOU unu 3Hepz2emu4veckul Kpu3uc. Bbin ebizeaH YyemeépmbiM apabo-
u3pausibCKUM KOHGbSTUKMOM, ecrnibixHyeuwem 7 okmsbpsi 1973 2. B omeem Ha He2o apabckue cmpaHbl cHa4ana
CcoKpamusiu exedHeeHylo 0006bIvy «4épHO20 30/10ma» Ha 5%, nomom Ha 10%, a 22 okms6psi eoobuie
npekpamusu e2o nocmaeku 8 Amepuky (nockonbky CLUA cHa6xanu W3paunb opyxuem) u e Opyaue
npou3spausibcko HacmpoeHHble cmpaHbl 3anadHol Eeponsi (Hanpumep, NonnaHduro). B pesynbmame amux
delicmeuli yeHa 3a 6appesib Hegpmu nodckoyuna c $3 do $12.

Kcmamu, umeHHO @ amo epemMsi 6b1J10 NOJI0XKeHO Ha4aslo 3aeucumocmu Poccuu om Hegpmedonnapoe,
Komopasi 8 omeem Ha OmKpblearowulicsi cnpoc npucmynuna k 6onee akmueHol pa3pabomku mecmo-

poxdeHuli He¢pmu e 3anadHol Cubupu.

1974-1975 22. — cbipbeeoll Kpu3uc, Ko2da UeHbl Ha MUHepaslbHOe Cbipbé eo3pocnu Ha 87% +
npodoeosibcmeeHHbIl Kpu3uc, ebi3eaHHbIl Heypoxasamu 1972 u 1974 22. (6 mo epemsi 3anacbl 3ePHOBbIX
coKpamuJsucb e dea pa3sa, a UeHbl noebicunucb Ha 70-90%).

OOdHako 6nazo0apsi 3amuM KPU3UCHbIM sie/leHUsIM, 3apy6exHble KoMMaHuu cmanu fnocmeneHHo
nepeMewams Kanumarsnbl 8 MeHee 3ampamHble ompac/iu, Ymo croco6cmeosaso akmueHoMy pa3eumuio
HOBbLIX UHhOPMaUUOHHLIX mexHos102ul.

CpaBHUTENbHBIN aHanu3 aTanoB pa3BUTUS CTpaTEerMyeckoro ynpasneHusa dupmon (no MoHorpadumn npodeccopa
kadbeapbl CTpaTErMyeckoro ynpaenexHns gakynbteta meHemkmeHTa CaHkT-NeTepbyprckoro rocyaapCTBEHHOro
yHuBepcuteTa Banepus Cepreesuya Katbkano «9Bonouus Teopum CTpaTermyeckoro ynpaBneHns»
[CIM6.: Bbicwas wkona meHemxkmeHTa: M3patenbckuii gom CIry, 2008. — 2-e n3g. — 548 c.])

Oman cmanoenenusn Oman pazeumus meopuu | Iman gpopmuposanus
Xapaxkme- | /loananumuyueckuil cmpamezuiecKozo cmpamezuuecKozo OuHamuuecKou
pucmuxu Ima ynpaeneHus KaKk ynpaenenus meopuu cmpamezu-
HAYYHOU OUCYUNAUHBL | HA COOCMBEHHOIL OCHOGE 4ecK020 ynpasineHus
Iepuoo 1960-e — nepBas Cepemuna 1970-x — Komnerr 1980-x — C navama XXI B.
nosoBuHa 1970-x rT. 1980-e rr. 1990-e rr.
Ilpeomem | BHyTpeHHss cpena: CraBka Ha HeMaTepHab-
uccneoo- CHIIbHBIC U c1a0bIe CtpykTypa oTpaciu HBIC aKTUBHI, TPaMOTHOE | MeXaHW3MBI CO3JaHUs
8aHusl CTOPOHBI (PMPMBI, 1 KOHBIOHKTYpa HCIIOJIb30BaHUE KOTOPBIX KOHKYPEHTHBIX
UX COOTBETCTBHE 00CITyKMBaeMOT0 PbIHKA | BEAET K MOBBIIICHUIO (u- npeumymects (KIT)
JOpYT APYTY HAHCOBOTO pe3yJbTara
OMUHU-
A [Ixona lIxona "
pyiowas PecypcHas konuenuus He onpenenena
TUTAHUPOBAHHS TTO3UIIMOHUPOBAHUS
KOHYenyus
Houck KIT ®opmupoanue KII Ilepexon ot ctpare-
MoCcpeAICTBOM IpaBmiib- | YcranoBka Ha KII, Tpyano THYECKOro BbIOOpa
Hoesn BO BHYTPEHHHX
HOT'O PEACTABJICHUA KOMMUPYEMBIC TPYTUMU K CTPATErU4YCCKUM
(axTopax GpUpMBI
Ha PBIHKE U3MCHCHUSM
A. lamonapan , Y. 3aH-
A. Yanmiep M.Ioprep, P. Pameur, K. Ipaxana, dx. bapau nep. K. Kiteiiton
, ’ P. Maiins, I'. MunuGepr ’ ’ Foep, ’
Yyénoie W. Arcodd, P ® > 5T > | P. Burmarron, C. MoHT- B. Koryr, JI. Munnep,
. MMCH . THUI-
K. Duaproc u ap. PHMCH, ¢ romepu, b. KoryT u ap. 1. Honaxa, C. YunTep,
pro u Ip. I1. ®pusen, I'. Xomen

*Konuenuusi fuHamMmuyeckux cnocoonocreii (Y. 3anmiep, b. Koryr, . Honaka, C. Yun-

Tep). Kak u3BecTHO, CeroaHs Mbl )KMBEM B MMOCTUHAYCTPUAIBHOM OOIIIECTBE, B KOTOPOM TJIaBHOM
JBUXKYIIEH CUIION SIBIISIIOTCS HAy4YHbIE pa3paboTKH, a HarnboJiee IIEHHBIMU KaueCTBAMU — YPOBEHb
oOpa3oBaHus, MpodeccHoHaTu3M, 00y4aeMoCTb, TBOPYECKUH MOJIXO0A CO CTOPOHBI PAOOTHUKOB.

OTcro1a OCHOBHOE BHUMaHHE yIeJsIeTCsl Mpo0ieMaM YIpaBiIeHHUs 3HAHUSMH.

Crparerus kak «peporomus» (I'. Xomen, /1. Mumnep, I1. ®pusen).
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CyTb — co3/1aHuE PHIHKOB «3aBTPAILHErO JHSA» MOCPEICTBOM HOBOW CTPATETMYECKON apXu-
TEKTYpPbI», IPEICTABISIONICH M1aH GOPMUPOBAHUS KOMIIETEHIINNA, HEOOXOJUMBIX JIJISl JINJEPCTBA

B Oyay1em.

KoHuenuus «moapsIBHBIX» TeXHoJ0rui (aBrop TepmuHa Kpucrencen Kneliton).

CyTtb — pa3zpaboTka U peanu3anus TEXHOJIOTHYECKUX MHHOBALUM, KOTOpbIE NPECTABISAIOT
co0oif He MPOU3BOJACTBEHHBIN Mpolecc, a Habop aTpuOyTOB KOHEYHOM MPOAYKUIUH OTPACIH,
olieHuBaeMo# notpeduTesnsiMu. [1oipbIBHBIE TEXHOIOTHUIY, WU «IIOAPBIBHBIE HHHOBALUN» — 3TO
pe3yJIbTaT KaKOro-TO TEXHOJIOTMYECKOr0 HOBIIECTBA, KOTOPOE CO3JAET MUOHEPHBIE MPOAYKTHI,

CIIOCOOHBIC 3aMCHUTD CYHICCTBYIOIIHNE TEXHOJIOTUU U USMCHUTH [TUHAMUKY PbIHKA.

Jlowadu u kapema — asmomob6unu.
MHo2omomHas ne4yamHasi a3Hyuknonedusi — Bukunedus.
Home Video Standart — Digital Video Disc.

KoHuenmus peajbHbIX ONIMOHOB (aHTITUHCKHI SKOHOMHUCT A. Jlamomapan).

Ectb dhunancoewvie onyuonvl — KOHTPAKTHI, JAOMIMM PaBo (HO HE 00A3aHHOCTh) HA MOKYTIKY
| mpomaxxy toBapa (Call) wnu ¢punancosoro aktuBa (Put) mo 3apaHee yCTaHOBJIEHHOM IIEHE B

TEUYEHUE ONPEACIEHHOTO OTPE3Ka BPEMEHHU.

Ecnu pbiHO4YHas uyeHa mako2o0 moeapa / ¢puHaHCO8020 akKmuea cmaHem ebille YeHbl UCMOJIHeHUs,
peanu3ayusi onyuoHa npueedém k npubbinu. B npomueonosIoxHOM crlyyae peweHue NpUHUMaemcsi He
6 ro/1b3y oNnyuUOHa Npu rnomepe rnepeoHayasbHbIX 8J10KeHUU 8 €20 MOKYIIKY.

n peaivHvle ONYyuoHsvl — AKTHUBBI, UMCIOIIUC He(iJI/IHaHCOBYIO npupoay: 3aBOJbI, 3alacChbl

He(l)TI/I, MalllhHBbI, ITPOU3BOACTBCHHBIC MHBCCTUIHNHU U T.II.

lpednonoxum, ymo Bam e Hacnedcmeo om OasibHe20 podcmeeHHUKa docmarsicsi 30/10mol PyOHUK.
OdHako, no2oeopue ¢ ynpaensrouwum, Bbl ebisicHUNMU, Ymo e Hacmosiujee epemsi nepeMeHHble U3GepKKU rno
do6biye 30/10ma 8 pacdéme Ha 0GUH Kuslo2paMM U3 3mo20 pyOHUKa rnpeebiwarom yeHy 30/10ma Ha pbiHKe. A
dns moz2o, Yymobbl ocmaeambcsi enadenbyemM pyoOHUKa, HeO6X00UMO exe200HO ebin/ia4yueams CPasHU-
mesibHO He6osIbWOU Haslo2 Ha 3eMJTIO.

3amemum, ymo celivac dobbi4a 30;10ma y6bimoy4yHa, 0OHaKo e 6ydyuwieM UeHbl Ha 30J10Mmo Mo2ym
nodcko4yums, u moz20a pyOHUK Ha4YHEM NPUHOCUMb NPubblIb. Takum obpa3om, yrnama He6os1bWo20 no
cymMme Hasoz2a 0aém Bam 803MOXHOCMb OMJIOKUMb NPUHSIMUE peweHuUst o Havyasne 0o6bi4u 3o/10ma  do
moz2o MoMeHma, Noka yeHbl Ha He2o He MOGHUMYmcsi 00 He06x0AUMO20 YPOBHSI.

CnenoBarenbHO, coaepKaluil B cede ONIMOH Ha BBIOOp BPEMEHU WHBECTHUILIMH, JTOJIKEH
CTOUTh JIOPO’KE, YeM IIPOEKT, HE OOJIafarolil BO3MOXHOCTBIO OTCPOYKM Hadaja KaluTallo-
BJIOXKEHUH. BakHellnas XapakTepUCTHKAa BCEX OMNIMOHOB — 3TO ACHUMMETpPUs BO3MOXHBIX
npuoOpeTe-HUi U TIOTEPh: €CIM Mbl BBIUTPBIBAEM, TO BHIUTPBIBAEM IO-KPYITHOMY, €CJIU TEpsIeM,

TO TepsieM 3apaHee 3apUKCUPOBAHHYIO CYMMY.

Lpyrue npuMepsl peaibHbIX ONIMOHOB!

a) OIILMOHBI HA U3MEHEHNE PECYPCOB IIPU ITOCTOSHHOM KOHEYHOM IIPOAYKTE;

Mpumep. KomenbHasi, komopasi Moxem ucnoJsib30eamsb Onsl rnoJly4eHuUsi menna cpasy O0ea euda
20proYuUX Mamepuasioe — y2o0/b U Ma3ym. B amom crniyuyae enadeney OaHHOU KomesbHOU mnosyYyaem
803MOXXHOCMb eblibopa Haubosnee dewéeo20 U3 deyx pecypcos 8 Kaxobili omoesibHbIli MOMEHM epeMeHU.
OyegudHo, 4mo nodob6Hasi komesibHasi GO/KHa cmoums G0OPoJXKe, YeM aHaslo2u4yHasl, pabomarousasi MmosibKo
Ha yane.
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0) ONMIMOHBI Ha TIOCTOSHHBIE PECYPCHl TPH BBITYCKE PA3IUYHBIX BUIOB KOHEYHOTO

MPOIYKTa.

lMpumep. 06y8H0l7 uex, nomo4Hasl JIuUHUss Komopoc2o cdeslaHa makum 06pa30M, 4mo e 3asucumocmu
om crnpoca Ha PbIHKe Ha Hell MOXXHO HpOU3806UMb usiu Myxckue 60MUuHKuU, unu XxeHckue mydmu.

CpaBHUTENbHbIV aHanNM3 3TanoB 3BOSOLMM NOAXOA0B K (DOPMMPOBaHUIO CTpaTeErMm pasButmsa pmpm
(no moHorpadwmmn npodeccopa MeHegKMeHTa [KopXKTayHCKOro yHMBepcuTeTa, LKOMbl, BXOAsLLEN BO BTOPON
[ecaTok nyywwmx busHec-sasegeHni mmpa PobepTta NpaHTa «CoBpeMeHHbIN cTpaTernyeckuin aHanma»
[CNG.: MuTep, 2008. — 5-e n3g. — 560 c. — Cepus «Knaccuka MBA»] )

Xapaxkme- . . . . .
P 1-ii >Tan 2-ii yTan 3-ii dTan 4-i yTan 5-ii oTan
pucmuxu
epuod JTo 1950-x rr 1960-e — gagano Konern 1970-x — Konern 1980-x — C cepenuHbl
P 1970-x rT. Hagano 1980-x rr. Havano 1990-x rr. 1990-x rT.
Pocr 3a cuér Bri6op otpacmeit
ITouck kKoHKYpeH- ITouck KoHKYpeH-
o pacmupeHus (BKuTFOUAst TUBEP-
Ocnosnas DuHAHCOBBIN THBIX TIPCUMYIIECTB THBIX TIPEHMY-
MIPOAYKTOBOTO CU(HKAIHIO) U . x
3a0a4a KOHTPOJIb 3a CYET UMEIOIIMXCS LIECTB 3a CYET
opTderns u CETMEHTOB, OoJee
. pecypcos CTpaTerNnIeCKUX
grcia 00CTyXu- | YETKOE IMO3UIIHNO- . N
M cI0COOHOCTEH WHHOBAIUI
BacMbBIX PHIHKOB | HMPOBaHUE HA HUX
SWOT-ananus, Kpugas onbita,
MOJENH IUIaHH PIMS-ananuz* YTIPABIICHHE CTOUMO- CoanancupoBaHHast
HUncmpy- Bromxeruposa- A > CTBIO KOMIIAHUH**, p
pPOBaHU MHBEC- | aHAJU3 CTPYKTYPHI cHcTEeMa IoKa3a-
MeHmbl HUE N METOJIBI YIIPABIICHHS -
THIUH, OLIEHKA OTpacii U KOHKY- Tele
Ka4eCTBOM
3¢ dexTa CHHEpPTHH PEHTOB

*PIMS-ananu3, Wiy olieHKa BIUSHUS BHIOPAaHHON CTpAaTEeTrUy Ha BEIMYUHBI TPUOBLTLHOCTH

u Hanununoctu (PIMS — The Profit Impact of Market Strategy). [Ipemioxen kommanueii "General
Electric’. Ha ocnoBe »toii momenu B CIIIA Oblia co3mana 0a3a JaHHBIX, COJCpIKallas
WH(POPMAITHIO O HECKOJBKUX THICSYaX HAIIMOHATBHBIX MTPEATIPUSTHIA.

[IpennoceiikaMu paboThl 10 €€ GOPMUPOBAHUIO IBUIIHCH CIEIYIOUINE MIPEICTABICHUS: )
OOy4YEHHBII CcTpaTer MOXET JIeHCTBOBAaTh B JIIOOOM OHM3HEcCE, MOCKOJIBbKY: 0) XapaKTepHUCTUKU
MPOAYKTa HE UMEIOT HUKAKOTO 3HAYCHHUS.

[IpennpusTusi, yd4acTBYIONIME B TMPOEKTE 3a ONPEIASICHHYIO IUIATy MPEAOCTaBISUIN
(buHAHCOBYIO OTYETHOCTH, KOTOpas NepepadaTbiBaiach Mo eMHON Al BCEX TEXHOJIOTHH. B
pe3ynbTare MOSBHIACH BO3MOXKHOCTH CPABHHBATH JOCTUTHYTHIE WMHU TIO3HIIHMH C TOJIOXCHHEM

COTMEPHUKOB B CBOCH U C TMPEACTaBUTENsIMU JApyrux otpacieili mo 37 dakropam,
CTPYIIIUPOBAHHBIMU B MSTh KJIACCOB:

1) npuBneKaTeIbHOCTh PHIHOYHBIX YCIOBU;

2) cwiia KOHKYPEHTHBIX TIO3HIIHIA,

3) 3 PeKTUBHOCTD UCIIOIB30BAHMS HHBECTHUITU;

4) hopmupoBaHue OIOHKETA MO CIEAYIONUM HAPABICHHSIM:
—3aTpaThl Ha MAPKETHHT 110 OTHOIICHUIO K 00BEMY TPOJIAK;
—3atpatel Ha HUOKP 1o oTHomeHuio k 00bEMy npoiax;

— 3aTpaThl HAa HOBBIE MTPOIYKTHI IT0 OTHOUIEHHUIO K 00BEMY MIPOJIAXK;
5) U3MEHEHUE PHIHOYHON JOJH.

**Value Based Management, korja WHBECTOPOB HHTEPECYeT, HE KaK MPHHUMAIOTCS
OF0/KETHI B KOMITAHUSX, & CTparerndeckas 3)(HeKTUBHOCTD, TO €CTh YMEJIOe HHBECTUPOBAHHE |

yIpaBICHWE HEMaTepUAIbHBIMUA aKTHBaMH, KadeCTBOM, peIyTanueil, WHGOPMAIMOHHBIMH
TEXHOJIOTUSMU U IIP.

***Balanced Scorecard. YuuTeiBaeT Kak MoKa3aresid, KOTOPbIC U3MEPSIOT JTOCTUTHYTHIC
pE3yNbTaThl, TaK M MOKA3aTeNM, KOTOPhIE OTPAKAIOT MPOIECCHI, CITIOCOOCTBYIOIINE TTOTyYCHUIO
ATHUX Pe3yJbTaTOB. TO, B CBOIO OYepE/ib, IPEATOIIATAET MEePEBOJI EPCIIEKTUBHBIX TIAHOB "
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cTpaTerudl B (OpMYy KOHKPETHBIX MEPONPHUSATHI OIEPATHBHOTO YIPABJICHUS M OLIEHOYHBIX
KpUTEpHEB UX Mociuenyromei 3¢ pekTuBHoCTH.

CpaBHUTENbHbI aHanM3 3TanoB U3MEHEHUIA B CTPATENMYECKOM MbILSIeHUM (MO KHUre ObiBLLIEro

KOHCynbTaHTa koMmnaHun "Boston Consulting Group", BnocneacTBum 3aHsBLUErOCsi COOCTBEHHbIM
6usHecoMm aHrnmyaHnHa Puyapaa Koxa «Ctpaterus. Kak co3gatb 1 ncnonb3oBaTb 3hHeKTUBHYO
ctparteruto» [CI16.: MNMutep, 2003. — 2-e n3a.])

Haumenosanue smana Ilepuoo

Ocnoenasn uoesn

1. Knaccuueckoe cmpame-
2uuecKkoe nIaHuposanue

Konen 1950-x — nepBas
nonosuHa 1960-X TIT.

PasBurne xoMmmanuii 3a c4€T pacoinpeHust aCCOPTUMCH-TA
1 OTKPBITHUA HOBBIX OH3HECOB

2. [lopmepenvruiii

1965-1975 rr.
MeHeOHCMeHm

KonnenTtpamnus munms Ha TPUOBUTFHBIX HATIPABICHUAX U
JIMKBUIALNAS MAJIOAOXOIHBIX XO3IMCTBEHHBIX €IHUHHUIL

3. UnmennekmyanvHoe
UBHEMOJICeHUe U OMCmyn-
JleHue K npazmamusmy

Cepemuna 1970-x rr.
(xpusucer 1969-1970,
1973-1974, 1974-1975)

PachopmupoBaHne cTpaTernaecKux NOAPa3IeIeHH  H3-
3a UX «OECTONIE3HOCTY ¥ JOPOTOBU3HBI COEPKAHUS

4. Pasymnan ymepennocmo C1973 1. [IpennpruHIMAaTENbCTBO, OCHOBAaHHOE HA HHTYHUIMH U
3/IpaBOMBICIIMY CaMHX OM3HECMEHOB
5. Vcunenue cmpozoii [louck pHIHKOB, Ha KOTOPBIX OpraHH3alUs MOTrjia Obl
MUKPOIKOHOMUUECKOTU 1980-e rr. JOMUHHUPOBATh, U COOPYXXEHHE BXOAHBIX OaphepoB LIS
WKONbL cmpamezuu KOHKYpPEHTOB
Crpaterust Kak Ipoiecc npoecCHOHAIBHOTO YIpaBJie-
HUSI pa3BUTHEM (QHUPMBI B JWHAMHUKE, OCHOBAHHOH Ha
6. Hayunoe cmpamezuyeckoe 1990-e rT. TTOBBINIICHUH ¢€ 00IIel KOHKYPEHTOCIOCOOHOCTH 33 CUET

ynpaenenue T10 HACTOSAIIIEEe BPpEMs

OCHOBHBIX JIENIOBBIX CIIOCOGHOCTEH (COre compettncies),
ambunuii u yoexxnenuit (strategic intent — crparernyec-
KOrO HaMEpeHHs), HAUeIeHHOCTI0 Ha 0oO0ydeHwme,
BOCIIPHSTHE M PEAM3AIINI0 CBOCH Mucchu (Mission)

CpaBHI/ITe.I'IbeIIZ aHanna 3TanoB pa3BUTUA KOHLENTyarnbHOIo MapKeTuHra
N CTpaTern4eckoro ynpasrieHusa (I'IO MaTepumanam aMepukaHCKUX n AnoOHCKUX KOMI'IaHI/Il71)

Imanot passumusi KOHYenmyaibHo20 MapKemuHnza

Imanoi passumusn cmpamezuiecKozo ynpasienus

1. Ilpoussodcmeennas opuenmayus

(1860-1910-¢ rr.)

CyTh — MakCHMH3AIUs MPOU3BOACTBA C LENBIO yIOBICT-
BOPEHUS TMOBBIIIEHHOTO CIIPOCA Ha TOBAPHIL.

HanpaBnenne — «OIOMKETHBI KOHTPOJB», T.€. PBHIHOK
MPE/ICTABISUTH  KAaK HEYTO HEM3MEHHOE U  IOCTOSIHHO
HYKJIAIOIIeecs! B JIOTIONHUTEIHHON PO IYKIIHH.

1. Opuenmayus na s3¢pgpexm macumaba
(Bropast nonosuHa 1940-x — nepas nmonosuHa 1950-x rr.)

Cps3aHa ¢ DKOHOMHYECKHM MOJBEMOM, WHUIMAPOBAH-
HBIM BOCCTaHOBJICHNEM MHAYCTpHH (rociie okoHuanus ||
MHPOBOW BOWHBI) M pPOCTOM CIIPOCA.

2. Ilpooykmosas opuenmayus
(xorert 1910-x — no Hauana Benukoit [enpeccnn)

CyTb — yJIyuIIeHHE XapaKTEPUCTHK TOBApPOB.
HanpasneHnne — coBepIIeHCTBOBAHUE Ka4eCTBa.

2. Opuenmayus Ha Kayecmeo nPoOyKyuu

(BTOpas nonosuHa 1950-x — cepequna 1970-x rT.)
dopmupoBaHHE KOHIEHIMK YNPaBICHUs KaueCTBOM
(Kpy>XKH M Opurajpl KauecTBa), OCHOBAaHHOW Ha HIMPO-
KOM pacnpOoCTPaHEHHUH CTaHIAPTH3AINH U cepTH(HUKALN.

3. Covimosas opuenmayus

(29 okTtsi0pst 1929 rr. / Benukas Jlempeccust — cepeauna
1950-x rr.)

CyTtb — hopMupoBaHHE CIIpOca U CTUMYJINPOBAHHUE COBITA
(®OCCTHUC).

HanpagieHre — akTHBH3AIAS TIPOJIAXK.

3. Opuenmayus na cozoanue cnpoca
(xowrer 1970-x — cepeauna 1980-x rT.)

YTBepmz[anom,, 4qTo (bl/lpMaM YK€ U3BECTHBI BCC OCHOB-
HBIC XXCJIaHUA HOTpG6PIT6J'ICI>i, B CBsA3HU C YEM IICPBLIC CTATIU
JAUKTOBATh BTOPBIM IIPpAaBUJIda TOBCACHHNS Ha PBIHKE.

4. Poinounas / Tpaduyuonnas Mapkemun2o6as OpueHmayusi
(rxoner 1950-x — nawamo 1970-x rr.)

CyTb — y4€T JKeNaHui U OTPEeOHOCTEH KIHEHTOB.
Hanpasnenue — coruanbHbI MapKETHHT.

4. Opuenmayus Ha CIUAHUSA U NOLTOUJEHUSL

(BTOpas monosuHa 1980-x IT.)

Poct Temia HHTErpaTUBHBIX HPOLIECCOB.

Otnnure OT JTana PHIHOYHON OPHEHTAI[MHM — TaM aKIie-
HTBI JIENAIOTCS Ha yriyOJeHue pbiHKa (T.e. MyTh WHTEH-
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CHBHOTO Da3BUTHA), a B HAIIeM CiIy4ae — Ha €ro pac-
mmpenue (TO eCTh YKCTCHCHBHBIN IyTh Pa3BUTHS).

5. Coyuanvro-smuueckas opuenmayusi

(BTopas Tpeth 1970-x — mepBas mosoBuHa 1990-x rT.)
Cytb — pa3BuTHE OOIIEYEIOBEUECKHX  IIEHHOCTEH
(HHaHI/IpOBaHMe CCMbH, YJIYYHICHHUEC MMUTAHWA, [TOBBIIICHUE
00pazoBaTeNIbHOTO YPOBHS, 3aIlIUTa OKPYKAIOIIEH cpebl 1

mp.).

5. Opuenmayus na peundicunupume
(1990-¢ rr.)

Pewenne npobiem 1y0nupoBaHus U U3IHIIKOB.

HampaBnenne — colMabHO-OPUCHTHPOBAHHBINH MapKETHHT
(YIOBJIETBOPCHUE MHTEPECOB HE TOJBKO OTACIBHO B3SITBHIX
MIOKYTIaTeJIel, HO U Bcero oOIIecTBa B LIEJIOM).

B »st10 BpEMA CTAHOBUTCS BECbMa IMOIIYJIAPHBIM METOJ
«IIEePeBOAa TYYHBIX KOPOB B pa3psa MOIXKAPbIX» (T.e.
HC UMCIOIIUX «HU KaIllCJIbKN )I(I/IpKa))).

6. Iobanvnas opuenmayus (1990-e rT. MO HacrosIIee
BpeMsI)

Cytp —  wuHTErpauus
XO3SMCTBEHHBIE CBA3H.
KiroueBoe coOpITHe — MeXIyHapoaHAS KOHpepeHws 1992
r. mo rinobassHOMY MapkeTHHry B Kanbeppe (cromuie
ABcTpanuu), Ha KOTOpOW  OBUIM  HpPUHATHL  JBE
NPUHLIUNMAIBHO  Ba)XKHbIE  YCTaHOBKU:  «MapKkeTuHr
o3Ha4yaeT Ou3Hec» U «MapKeTHHT — 3TO BCEY.
HanpaBnenne — MeramapKkeTWHT, T.€. HACTyIICHHE Ha
PBIHKH, B TOM 4YHCJIE 3aIUIIEHHBIE MOJIMTHKON NpPOTEK-
LIMOHM3Ma 1 3aKPbITHIE IS IIUPOKOT0 JOCTYTIA.

nuddepen-

MapKEeTHHIa B MHPOBLIC

Wnave: crangapTH3anys, re BO3MOXHO,
LUPOBaHME, I/1€ HEOOXOIUMO.

B HekoTOphIX  yd4eOHMKax  TNPHUBOIUTCS  JIpyroe
HalpaBJieHne — TUIOJIOTHS TOTpeOuTeNs,  T.e. olpese-
JICHHE OOIINX, HE 3aBUCAIINX OT 0COOCHHOCTEH OTIEIBHBIX
CTpaH XapakTepUCTUK PBHIHKOB M LENEBHIX TPYIII
MOTPeOUTETICH.

6. Opuenmayus na nompebumenet
U pocm cmoumMocmu KOMIaHuu
(xorert 1990-x TT. M0 HacTOsATIIEE BPEMs)

CrpaTerndyeckue axkTHUBBL:  YEJOBEUECKHE  PECYpPCHI,
WHHOBAaLMM, OpEHOWHI,  KIMEHTOOPHUEHTHPOBAHHBINA
CepBHC, COLMANIbHASI OTBETCTBEHHOCTh OM3HECA, MEXKY-
HapoJHas NeSTeIHOCTD U T.II.

5) OJIUMMUAZA CTPATEIMA. BBIBEPUTE W3 12 LLUKOJS 3-x I'IOEELI,I/ITEHEEI
(«bPOH3A», «CEPEBPO», «30/10TO») — MPUMEHUTENIbHO K HATIPAB/TEHUIO BALLIEN
MPO®ECCMOHANIbBHOW NMOAIrOTOBKWN) N APTYMEHTUPYUTE CBOE PELLIEHUE.

Ilpumepnvle memvt 00K1A008 051 CEMUHAPCKUX 3AHAMULL
1) CYHb-U3bl N EFO YYEHME O CTPATEM'MYECKOM MbILLWIEHMA N MOBEAEHUN SO®EKTUB-

HOIo NOJIKOBOALA.

2) AJIEKCAHAP BACUJIbEBNY CYBOPOB W EFO HAYKA MNMOBEXJATb (no kHure H.H. FonosuHa
«CyBopoB 1 ero «Hayka nobexaatb», 1931 [M.: PenpuHT, 2000]).

3) HAMOJIEOH BOHAMAPT KAK BbIJAIOLLUMIACA BOEHHbI CTPATER U YMPABJIEHEL]

kHure Kapna ¢oH Knay3esuua «O BOMHE»).

(no

4) XUTPOCTHASA CTPATEFEMATUKA: YPOKW TMPOLLUNOIO (no kHure Kaixana Kpunengopda
«36 cTpaTernii ans nobeabl B arMoxy KOHKypeHuum». — CM6.: Mutep, 2005).

5) XWUTPOCTHAS CTPATEFEMATUKA: COBPEMEHHOE COCTOSHMUE (no kHure KaixaHa Kpunen-
popda «36 cTpaternii ans nobeabl B 3Moxy KOHKypeHuumu». — CI6.: Mutep, 2005).

6) BJAFOPOAHASA CTPATEFEMATUKA: B KAKUX CJTYYASX BbIFrOAHEE BblTb YECTHBIM n

OTKPbITbIM.

7) CTPATEMMSt KAK HAYKA W/WIN UCKYCCTBO (CUCTEMHbIN, CUTYALIMOHHBIA N KOHTUH-
FEHTHBIA NOAXOAbl B CTPATETMYECKOM MEHEIDKMEHTE).

8) AJIb®PE[ C/NOYH KAK POAOHAYAJTIbHWUK CTPATEMMYECKOIO NMOAXOAA B NPEAMPUHK-
MATE/IbCKOW MPAKTUKE (no pa6oTe Anbtdpena CnoyHa «Mom roael ¢ "General Motors"»).

9) TMPOEKT «COBEPLLUEHCTBO»: MOWUCK U OTBOP YCMELUHO PABOTAIOLLUMX KOMMAHUI
N NPOABMXXEHME WX MOJIOXUTEJIBHOIO OMMbITA B BU3HECE (no pabotam Toma MuTepca u PobepTa

YoTtepmaHa).

10) «)XMBAS KOMIMAHMS» N EE HOBbIE CMTOCOBHOCTM K CAMOYIMPABIEHWIO (no kHure Apw
ge myca <«XuBasi KoMmnaHusi. POCT, HaydeHvWe W OONrOXWTENbCTBO B AenoBol cpege». — Cr6:
CrokronbMcKas LwKkona 3KoHoMukn B CaHkT-MNeTepbypre», 2004-2005).
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Ilpumepvr mecmoswix 3a0arutl

B BOEHHOM WMCKYCCTBE KPATKWE W3PEYEHMSl, ®OPMYJIUPYIOLUME B YETKOM
®OPME MNMPABWUJIA BEAEHUSA 2OOEKTUBHOIO BOSA U NOANrOTOBKU K HEMY, NONTYYUUN
HA3BAHMUE:

a) wuMnepaTus;

b) makcum;

C) CTpaTerem;

d) TakTmom;

€) BWKTOpWanuu;

f) kaTpeHoB;

g) CTaHaapToB;

h) cyHbTaBOB, BMNOCNEACTBUMN TPAaHCHPOPMMPOBABLUMXCS B MOHSTUE «BOMHCKMX YCTABOB».

Mo YTBEP)XAEHWUIO KAPJIA ®OHA KJIAY3EBWULIA, MPUBEAEHHOM B EFrO TPAKTATE
«0 BOMHE»: «BCE CTPATEMMM BbICTPAMBAIOTCS U3 OOAHMX U TEX XXE OCHOBHbIX
MCMNOJIb3YEMbIX B ATAKE, OGOPOHE U MAHEBPAX CTPOUTE/IbHbIX BJIOKOB>». OTCIOA —
«OCHOBHASA 3AAAYA CTPATEIFA» COCTOMT B:

a) «npeackasaHum Byaywero noseaeHMs NPOTMBHMKA HA OCHOBE OMbITa NPOLUIOro»;

b) «koopanHauum aencTBuii opuLEPOB KM CONAAT MO BLIMOMHEHUIO HAMEYEHHOMO NfiaHa 60eBoMn
onepauumn»;

C) <«MUCNONb30BaHUM MPEXHUX <«JYULIMX» CTpaTernin, PyKOBOACTBYSICb MPU 3TOM pPa3yMHbIM
pacyéTom»;

d) «onpegenennn, npexae Bcero, HeobXxoAMMbIX AN nobeabl NOACKUX, MaTepuanbHbIX,
TEXHUYECKUX U UHBIX PECYPCOB>»;

€) «nponaraHae AOCTMXKEHMIM NPOLWbIX NIET B 06/1aCTU BOEHHOIMO MCKYCCTBA M OBYyYEHUM UM
MOAYMHEHHBIX, 4TOBbl Kaxkabll oduuep BMOCNEACTBUMM Obll [OCTOMH CBOEr0 KOMaHaMpa, Kak Mo
MacTepcTBy, Tak M Mo nNpodeccMoHanuamy»;

f) «OTKpBITUM N peann3aummn x HOBbIX KOMOMHALIMI».

«BUBJINEN» CTPATEFMYECKOIO N/IAHUPOBAHUSI HA3BAHA PAGOTA:

a) Yunbama HblomaHa (W.H. Newman) «AAMWHUCTpATMBHAs [AESATENbHOCTb: TeXHUYeckue
NpUEMbl OpraHM3aumMn n MeHemxmeHTa» («Administrative Action: The Techniques of Organization and
Management»);

b) Mutepa Apy(a)kepa (Peter Drucer) «KoHuenumm kopnopaunn» («Concepts of Corporation»);

c) Wrops Avcodda (Igor Ansoff) «KopnopaTtusHas ctpaterus» («Corporate Strategy»);

d) TeHpu MuHubepra (Henry Mintzberg) «Ipupoga ynpasneHyeckoro Tpyaa» (« The Nature of
Managerial Work»);

e) Maiikna MNoptepa (Michael Porter) «<KOHKYpEHTHOE NPEUMYLLIECTBO: METOAbI aHaNIM3a OTpac/el
N KOHKYpeHTOB>» («Competitive Advantage: Techniques for Analyzing Industries and Competitors»);

f) Puuapa Koxa (Richard Koch) «Crtpaterus: kak co3gaBaTb W MCMoAb30BaTb 3MMEKTUBHYIO
cTpaternio» («Guide To Strategy: How To Create and Deliver A Useful Strategy»).

N0 MHEHUIO AMEPUKAHCKOIro YYEHOro B OBJIACTU UCTOPUM 3KOHOMWKMU
AJIb®PEQA UDHONEPA (ALFRED CHANDLER), NPEXXAE YEM MNMPUCTYNATb K ONPEAENE-
HWUIO CTPYKTYPbl OPTAHU3ALMN HEOBXOAUMO PA3PABOTATb EE:

a) LWTaTHOE pacnucaHue;

b) nonoxeHus 0 NnoapasaeneHnsix U AOMKHOCTHbIE UHCTPYKLIMM PYKOBOAUTENEN, CneumnanmcToB
W Apyrux paboTHWKOB;
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C) nNpaBwia BHyTPEHHEro TPyAOBOro pacrnopsiaka;
d) muccuio;

€) npUOpUTETHbIE Lenu;

f) cTpateruio;

g) 6wusHec-nnaH;

h) opraHu3aunoHHyO KynbTypy.

«OCHOBHbIM CTEPXXHEM» AN BCEX BU3HEC-EAMHUL KOMIMAHWUWU, NO YTBEPX-
AEHUIO UTOPA AHCO®®A (IGOR ANSOFF), ECNIN OHA CTPEMUTCA K YBEJIMMEHUIO UX
CTOMMOCTU (NPUBbIJIbHOCTH), ABNSAETCA:

a) CTpaTerMyeckoe BMAEHUE;

b) muccus;

C) CcTpaTterus;

d) cTpykTypa;

€) MaTepuanbHO-TexHu4eckas 6asa;
f) npoayKTOBbI/ aCCOPTUMEHT;

g) nepcoHan;

h) kopnopaTuBHas KynbTypa.

TEOPUA 7 «C», NPEAJIOXXEHHAAA TOMOM NMUTEPCOM (7OM PETERS) W POBEPTOM
YOTEPMAHOM (R. WATERMAN), BKINIIOYAET CNEAYIOLWME OCHOBHbLIE 3JIEMEHTDI
OPrAHU3ALMMU:

a) CTpaTernio — CTPYKTYpy — CUCTEMbl — CTW/b — CMOCOBHOCTM — COTPYAHUKOB — COBMECTHblE
LeHHOCTY;

b) cuTyauum — craHgapTbl — CTeneHb COOTBETCTBUS WX ApYr ApPYry — CUJIbHble CTOPOHbI —
CBSI3aHHOE C HMMW COBEPLUEHCTBO CUCTEMbI — COXPaHeHWe AOCTUIHYTOro — CTUb BefeHus H6u3Heca;

C) COBET AMPEKTOPOB — CTYXObl — COTPYAHUKOB — CTPOryto CybopanHaumio — cny>ebHble cBa3n —
3aKkpensieHne Mx B COOTBETCTBYIOLLEN CTPYKTYpe U cTpaTernm — cchopMmpoBaHme 3 heKTUBHOM CUCTEMBI
yrpasneHus;

d) cpeacTBa/KOMMNETEHUMM — CTPATEMMIO — CTPYKTYPY — COTPYAHWUKOB — COLIMANBHYIO MOIUTUKY —
COBMECTHbIE LIEHHOCTU — CTabununsauunio GUHAHCOBOIO MOSIOXKEHUS;

e) (cuctemy ynpaeneHus — eé SWOT-aHanu3) — (CunbHblE CTOPOHbI — COOTBETCTBME CUCTEMBI
OTKPbIBAOWMMCSI Nepes OpraHun3aumen Ha pbiHKE BO3MOXHOCTSIM — COXpaHeHue) — (cnabble CTOPOHbI —
CUKBECTUPOBAHME |/ UCKITIOYEHNE);

f) cTpaternio — cnyxbbl — COTPYAHUKOB — CO3THA3aTENIbHOCTb — CUHEPru3M — COBMECTHble
LeHHoCTH — cBoboay Bblbopa (camoynpaBneHune).

K KAKOIA U3 CUCTEM YNPABJIEHUS, MPUBEAEHHDBIX A3BUAOM A. AAKEPOM (DAVID
A. AAKER) B KHUTE «CTPATETMYECKOE PbIHOYHOE YMNPABJIEHUE» («STRATEGIC MARKET
MANAGEMENT»), OTHOCUTCSA MNMOJIOXXEHUE, 4YTO «3KCTPANO-NALUA npowwsioro
HEAQEKBATHO OTPAXAET BYAYLWIEE, B CBSAA3UW C YEM OTKJIOHEHMA OT NPOLWJIbIX
NMPOrHO30B U HOBbLIE TEHAEHLUWN TPEBYHOT COOTBETCTBYHLUUX CTPATETMYECKUX
KOPPEKTUPOBOK, 3AK/TOYAROLWUX-CA B VYJIYYHLLEHUU PEAKLUMUU OPrAHU3ALIUN HA
AWHAMMKY PbIHKA U NOBEAEHME KOHKYPEHTOB>»:

a) 6topkeTHOE nnaHnpoBaHue (610aXETUPOBAHME);

b) TakTMueckoe nnaHWpoBaHue;

C) AONrOCPOYHOE MSIAaHUPOBAHWE;

d) cTpaTernyeckoe nnaHMpoBaHue;

€) CTpaTerMyeckoe pbiHOYHOE yrpasreHue?

ABTOPOM UAEWN «PEMECNEHHOIA CTPATErMnN» SIBNSIETCS:
a) Yunbam Hotoman (W.H. Newman);

b) Mutep Opy(a)kep (Peter Drucer),

c) MWropb AHcodd (Igor Ansoff);

d) TeHpw MuHubepr (Henry Mintzberg),

e) Maiikn Moptep (Michael Porter);

f) bptoc XaHaepcoH (Bruce Henderson);

g) Tappv bpasepmaH (Harry Braverman);

h) Puuaa Kox (Richard Koch).
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MAES O TOM, YTO «ANA KAXXAOW OTPAC/IN UMEETCA OMPAHMYEHHOE 4YUCJIO
CTPATEIMMiA, KOTOPBIE MOTYT NPUHECTMW YXXEJTIAEMbIE PE3Y/IbTATDI, A C/IEQOBAHUE UM
MO3BOJIAET OPrAHM3ALUMMN 3AHATbL HAWMBOJIEE BbIFOAHBIE MECTA HA PbIHKE»,
NMPUHAQNEXWAUT:

N hAWN =

LIKONE BNacTh;
LUKOSIE KYNbTYPbI;

LLUKOSE AMN3aliHa;

Lwkone obyyeHus;

LIKOME MO3ULMOHNPOBaHMS;
LUKOSIE BHELLHEW Cpeapbl;
LLIKONEe KOHpUrypaumu;
LUKONE MMaHUpOBaHus.

AKLUEHT B YMPABJIEHUM, XAPAKTEPU3YHOLUUA CUCTEMY CTPATEMMYECKOIO
MEHE/DKMEHTA, MO MHEHWIO TOI'O XXE A3BUAA A. AAKEPA (DAVID A. AAKER), DOJDKEH
BbiTb, B MEPBYHO OMEPE[lb, NEPEHECEH HA:

a)
b)
<)
d)
e)
f)

6loa4KeTnpoBaHue;

LenenonaraHue;

TBOPYECKYIO COCTaBNAIOLLYIO;
npeasuaeHVe/sKCTPanonaumio;
LeHTpanm3aumio 1 aBTOHOMM3aLMIO;
pa3paboTKy AONrOCPOYHbIX NSIAHOB.

NO MHEHMIO YOJNITEPA KWUYEJIA (WALTER KIECHEL), HA NPAKTUKE U3 BCEIO
KOJIMMECTBA C®OPMVYJIUPOBAHHbIX OPrAHU3AUMAMWN CTPATETMN PEAJINSYETCA

TOJIbKO:
a)
b)
<)
d)
e)

10% (1/10);
20% (1/5);
25% (1/4):
33,3% (1/3);
50% (1/2).

KOHmpO]Zbele BONPOCHL.

1.
2.
3.

Bo3HuKHOBEHHE TOTPEOHOCTH B CTPATETHYECKOM YIIPABICHUH.
Crparernyeckue mpoodjaemMbl pa3BUTHS OU3Heca.
[leproaun3zanust 3TanoB CTaHOBJIECHUS, (OPMUPOBAHUS U PA3BUTHUS CTPATETHUECKOTO

IJIAaHUPOBAHUA U YIIPABJICHUA B MCIKAYHAPOJHOM ousHece.

4.

©ooNoO

[IpencraBuTeny ¥ KCTOYHUKYU IIKOJIBI IU3aiiHA.

[TepBbie «oduLIMATBEHBIC» OMPEICICHUs CTPATETH B TEOPHH U TPAKTHKE MEHEKMEHTA.
OCHOBHBIE MOJICITH IITIKOJIBI AM3aliHa U pa3paOOTYUKH CTPATETHH.

KimroueBble naen NIKOJIBI AU3aiiHa.

Cxema LCAG u ee conepxaHue.

TpeGoBanws K UITY, pa3padaThIBAIOIIEMYy CTPATETHIO.

. KauecTBa, obecneunBaronie «yHUKaIbHOCTbY» CTPATETHH.

. CunpHBIC U clla0ble CTOPOHBI KOG IH3aiiHa.

. Kputuka mkosns! qu3aiHa.

. [IpeacTaBuTENN U UICTOYHUKH IIKOJIBI IJTAHUPOBAHUSL.

. OCHOBHBIE MOJIEJTH LIKOJIbI INITAHUPOBAHUS U Pa3paOOTUNKU CTPATETUH.

. XapaKkTepuCTUKa MPOIECCa CTPATETUYECKOTO IIJIAHUPOBAHUS U €0 ATAIOB.

. KirroueBbie nien 1mKosipl TIaHUPOBAHHS.

. AnroputM-cxembl popMupoBaHus crparernieckoro riana mo M. Aucoddy u I'. Creitnepy.
. TpeboBanus k nuIty, pa3padaThIBalOIIEMy CTPATETHUIO.

. YpOBHU pa3pabOTKH CTPaTETuu B OPraHU3alNH.

. CunbHbIe U cllabble CTOPOHBI MIKOJIBI TUTAHUPOBAHMS.

. ITocneanue TOCTHXEHUSI IIKOJIBL: CLICHAPHOE IIIAHMPOBAHKE, CTPATETHYECKUIT KOHTPOIIb.
. Kputuka 1mKkoJsisl miaHupoBaHuUs.
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23. [IpencraBuTeny ¥ HICTOYHUKH IIKOJIBI TO3HIIMOHUPOBAHUSI.

24. MakcuMBbl U3BECTHBIX MOJIKOBOALIEB APEBHOCTH U HOBOT'O BPEMEHH.

25. OCHOBHBIC MOJICITH IIIKOJIBI TTO3UITHOHUPOBAHUS U Pa3paOOTUYUKH CTPATETHH.

26. MecTo «MO3MLUN» B SKOHOMHYECKOH TEOpHM, TEOPUM MEHEIKMEHTa U TEOpPHH
KOHKYPEHIINH.

27. KimroueBble UJeH UIKOJIbI HO3ULIMOHUPOBAHUS.

28. Tpu BOJHBI IIKOJIBI MO3UIIHOHUPOBAHUS U UX XapaKTEPUCTHUKA.

29. MakcuMBI M CTpaTereMbl U X MECTO B COBPEMEHHOM OHM3HEce.

30. Bknan Boston Consulting Group B pa3BHTHE CTPaTerHYeCKOr0 MEHEIKMEHTA:
MaTpHlla «POCT/JO0Js PhIHKa» U KPUBasl OMbITA.

31. Bxirag M. [loprepa B TEOpHIO M TPAKTHKY CTPATETHYECKOTO aHAIM3a: METO/AWKa
OLIEHKH 5 KOHKYPEHTHBIX CHJI PBIHKA, MaTpulla KOHKYPEHTHBIX (F€HEPUUYECKUX) CTpaTeryi,
[EeNoYKa [IEHHOCTEH.

32. TpeboBaHus K JIuLy, pa3pabaThIBAIOLIEMYy CTPATETHIO.

33. CuibHBIE U c1a0bIe CTOPOHBI IIKOJIBI TO3UIIHOHIPOBAHUS.

34. KpuTHka 1IKossl HO3ULIMOHUPOBAHUSL.

35. [IpencraBuTeny 1 UICTOYHUKY IIKOJIBI IPEIITPUHAMATEIIHCTBA.

36. OcHOBHbIE TEOPHH LIKOJIBI IPEANPUHUMATENIBCTBA U Pa3pabOTUNKU CTPATETUH.

37. KirtoueBble B MIKOJIBI PEIPUHIMATEIbCTBA.

38. KauecTBa cOBpeMEHHOT0 MpeApUHUMATEIS.

39. MeHemKepsI U TUACPHI: CPAaBHUTEIHHBIN aHAIH3.

40. TpebGoBaHus K JIUIy, pa3pabaThIBAIOLIEMYy CTPATETHIO.

41. CuiibHbIE U c1a0ble CTOPOHBI MIKOJIBI TPEATPUHIMATEIHCTRA.

42. KpuTHKa IIKOJIBI IPEAIPUHIMATEIbCTBA.

43. TlpencTaBUTENH U KICTOYHUKN KOTHUTHBHOW TIKOJIBI.

44, OcHOBHbIE TEOPHH KOTHUTHUBHOM IIKOJIBI U pa3pabOTUYUKU CTPATETHH.

45. KnroueBble U1 KOTHUTUBHOM IIKOJIBI.

46. J/IBe BeTBM KOTHUTHBHOM LIKOJIBI U MX CPABHUTEIbHASI XapaKTEePUCTHKA.

47. Tlo3znanue kak oopadotka nHpopmanuu (cxema I1. /1. Kopuepa, A.Jlx. Kunukuu  Bb.B.
Kutca napamiensHoit 00paOoTku nHGOpMaLMK TIPU NPUHATUN CTPATETUUECKUX PELLICHUHN).

48. Tloznanue kak kapTorpadupoBanue (Pppeimsl, clieHapuH, IPHYUHHBIE / Kay3albHbIE
KapThl, UHTEJUIEKTyaJIbHbIE 1 MEHTAJIbHBIE MOJETIH).

49. Tlo3HaHMe KaK JOCTIKEHNE TOHUMaHUs (BepOaTbHbIE TIPOTOKOJIBI).

50. [To3HaHmMe Kak KOHCTPYUPOBAHHE (IICUXOJIOTHYCCKUE HPEHMBI).

51. TpeboBaHus K IUILy, pa3pabaTHIBAIOIIEMYy CTPATETHIO.

52. CusnbHbI€ U c1a0ble CTOPOHBI KOTHUTHBHOM IIKOJIBI.

53. Kputrka KOrHUTUBHOM IIIKOJIBI.

54. IlpeacTaBuTeNM ¥ HICTOYHUKH ITKOJIBI O0YUYEHUSI.

55. OcHOBHBIE TeopuM (KOHLENIMM, MOJENH) WIKOJBl OOydeHUs W pPa3paboTUMKU
CTpaTeTuH.

56. DxoHOMUKa 3HaHUH. MecTo 1 posib 00yYeHHs B COBPEMEHHOM YIIPABJICHUH.

57. KoHuenmusi «<MHKpeHneHTATbHBIX iepemen» Jk.b. Kynnna.

58. Marpuiia BHyTpeHHEH KOPIOPATUBHON WHUIIMATUBEI IO P. Byprensmany.

59. Vyenne I'. Munubepra u Botepca o «mpeaHadepTaHHBIX» U «Pa3BUBAIOIIUXCS»
CTpaTerusix.

60. IToneBast monens hopmupoBanus crpareruu o I'. MunIGepry.

61. Marpura BKI" BiusiHust crpareruii Ha cTpaTerndecKue MporecChl.

62. TpeboBaHus K JHILy, pa3padaThIBAIOIIEMy CTPATETHIO.

63. CusbHBIC U Ci1a0ble CTOPOHBI IIKOJBI 00yUEHHS.

64. Kputuka mkonsl o0yueHusl.

65. [IpencraBuTeny ¥ HICTOYHUKH LIKOJIBI BIACTH.

66. OCHOBHBIE TEOPUH IIKOJIBI BIACTH U pa3pabOTUYUKHU CTPATETHH.
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67. [ToHATHS «KOATUINIY, KTOTUTUIECKUX UTP» U «KOJUIEKTUBHOW CTPATETHI.

68. KitroueBrle mien mKOJIbI BIIACTH.

69. /[Be BETBU MIKOJIBI: MHKPOBJIACTh U MAaKPOBJIACTb.

70. Teopus «IONIUTHUYECKUX UTP B opranuzauum» I'. Munuoepra.

71. Teopus «cteitkxonaepos» P.D. dpumena.

72. Teopus «ctpaterudeckux anbsincon» P. [lexapa-mnaamero u P. Amnuo.

73. TpeboBaHus K JHITY, pa3padaThIBAIONIEMy CTPATETHIO.

74. CunbHble U ci1abble CTOPOHBI LIIKOJIBI BJIACTH.

75. Kputurka mikosisl BiacTu.

76. IIpencraBuTeny ¥ UCTOYHUKH LIKOJIBI KYJIBTYPHI.

77. OCHOBHBIE TEOPUU IIKOJIBI KYJIbTYPhI U pa3pabOTUMKU CTPATETUH.

78. Ctparernueckue M3MEHEHUS: IPUYMHBI COITPOTUBIICHUS U IPOOIEMbI ux
NIPEOIOJICHHSL.

79. KitoueBble UieH UIKOJIbI KYJIBTYPHI.

80. Mecto ® poOib KOPIOPAaTUBHOW KYyJbTYPHl B YIPaBICHHH COBPEMEHHBIMU
opranuzanusamMu. KyneTypa Kak BaKHEHIIHNI pecypc KOMITaHUH.

81. [laTrepn moOBeneHHS KaK OCHOBHOH OJJIEMEHT KOHIENIUH cTpaterud S5 "P"
I". Munnoepra.

82. Teopun «pecypcHoii 6a3s» b. Bepuedensra u k. bapan.

83. ®akTOpbl, ONpeNeNsIoINMe WHAWBUIYalbHOE U TIPYNIOBOE CONPOTHUBICHUE
HOBOBBEJICHUSIM.

84. TpeboBaHus K Iully, pa3pabaThIBAIOLIEMYy CTPATETHIO.

85. CusbHbIE U ciTadble CTOPOHBI IIKOJIBI KYJIBTYPBI.

86. Kputuka mKoss! KyJIbTYphl.

87. IlpencraBuTeNny ¥ HICTOYHUKH IIKOJIBI BHEITHEH CPEJIbI.

88. OCHOBHBIE TEOPUH IIKOJIBI BHELIHEH Cpeibl U pa3padOTYUKU CTPATETUH.

89. INonATHe «MHCTUTYLIMOHATBHOTO H30MOP(HU3Ma» U €T0 OCHOBHBIE BH/IBI.

90. KimroueBble ujiey HIKOJIbl BHEIIHEH Cpe/bl.

91. TloHsTHE «BHEUTHEH Cpeab» U €€ KIFUYEeBbIe (DaKTOPHI.

92. «OpranuzamnuonHas» teopus M. Bebepa.

93. «MucTuTymonansHas Teopusi» K. OnuBepa u cTparernueckie peakiuy OpraHu3auu
Ha BHEUIHEE JaBJICHHE.

94. Teopus «conuanbHbIX (hakTopoB» I'. MunnOepra.

95. Teopus «OMyJISAIIMOHHON 3KOJIOTHH opranu3anuii» M. Xannana u J[x. @pumana.

96. Mopens «mepuoandeckn Hapymaemoro pasaosecus» C.J/x. Ioymnna.

97. TpebGoBaHus K JIHITy, pa3padaThIBAIOIIEMY CTPATETHIO.

98. CunbHbIe U ci1adble CTOPOHBI IIIKOJIBI BHEIIHEH CPEJIbI.

99. KpuTHnka mkoJIsl BHEIITHEH CPEIbI.

100. TIpencraBuTeny M HCTOYHUKH IITKOJIBI TPAHCHOPMAITUH.

101. OcHOBHBIE TEOPUH IIKOJIBI TPAHCHOPMAIMH M Pa3paOOTIUKH CTPATETHH.

102. Crparerus u oprcTpyKTypa: mpoBepka Ha coorBeTcTBre. [Toxompt K
IPOEKTHUPOBAHUIO CUCTEM YIIPABICHHUS, a/IeKBATHBIX BHIOPAHHOMN CTPATEruH.

103. Tpancdopmanuu «CBEpXy BHU3» U «CHU3Y BBEPX».

104. KiroueBbie uier MIKOJIBI TpaHCHOpMAITHH.

105. TloHATHS «KOHPUTYpAILH» U «TpaHCHOPMAITIID.

106. KoHuenuus «XKU3HEHHBIX [IMKJIOB OpraHU3alui».

107. Mogens «ky0a nzmenenuii» I'. Munmbepra.

108. Teopus «apxetunosy» J{. Muiepa.

109. Teopus «xBaHTOBOTO cKauka» JI. Mwmiepa u 1. ®pusena.

110. Tpauchopmarmonnsie crparerud McKinsey.

111. TpeboBanus k aully, pa3padaTbIBAIOIIEMy CTPATETHUIO.

112. CunbHble U ciabble CTOPOHBI LIKOJIBI TPAHC(HOPMALIUH.
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113. Kpurtuka mKoisl TpanchopMarum.

114. TIpencraBuTeny ¥ UCTOUYHHUKH LIKOJIbI CTPATETUUYECKOT0 HAIIPABICHHUS.

115. OcHOBHbIE KOHIIETIIUHU LIKOJIBI CTPATErMUYECKOT0 HallpaBJICHUS u
pa3pabOTYUKH CTPATETUH.

116. TompbIBHBIE TEXHOJOTMM W WHHOBAallMM KaK PEBOJIONHMOHHBIC PEIICHUS
B YIIPaBJICHUH CTPATETUUECKUM Pa3BUTHEM COBPEMEHHBIX OpraHu3aluil.

117. KnroueBble UI€U HIKOJIBI CTPATETUYECKOTO HAIIPABJICHUS.

118. Konuenuuu «IuHaMHYECKUX criocoOHocTel» Y. 3anmiepa, b. Koryra, M. Honaka, u
C. Yunrepa.

119. Konuenuus «ctpateruu kak pesostorun» I'. Xamena u C.K. [Ipaxanpaa.

120. Konmenmus «moapeIBHBIX TexHomoruin» K. Kitelitona.

121. Konuenuus «peaibHbIX onuuoHoB» A. Jlamonapana.

122. TpeGoBaHus K JTUILY, pa3padaThIBAIOIIEMy CTPATETHIO.

123. CunbHble U ci1abble CTOPOHBI LIIKOJIBI CTPATETHYECKOT0 HAIIPABICHMSL.

124. KputHka OIKOJIBI CTPATETHYECKOTO HATIPABIICHHUS.

125. TlpencraBureny ¥ UCTOYHUKH LIKOJIbI «KMAaTEPUHCTBAY.

126. OcHOBHBIEC TEOPHH IIKOJIBI «MATEPUHCTBA» U Pa3paObOTUNKU CTPATECTHH.

127. KntoueBble UJeH HIKOJIbI «KMATEPUHCTBAY.

128. TloHATHS «KOPIIOPATHBHBIN LIEHTP», «IITA0-KBAPTUPA», «KMATEPUHCKAST KOMITAHUS.

129. KopropaTuBHas cTpaTeruss KOMIIAHUU M JIEJIOBbIE CTpAaTeruu ee OU3HEeC-EIMHHULL
CcoueTaHe LIEHTPAIN3alU1 U aBTOHOMHU3ALUH.

130. IIpob6aemsl 1yOnupoBaHus U U3MUIIKOB. OCOOEHHOCTH UX PEIICHUS (Ha
KOHKPETHOM IIpUMEpE).

131. TpebGoBanus K aully, pa3padaThIBAIOIIEMy CTPATETHUIO.

132. CunbHble U ci1adble CTOPOHBI IIKOJIBI «KMAaTEPUHCTBAY.

133. Kpurtuka mKkosbl «KMaTepUHCTBAY.
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6. YueOHO-MeTOAM4YecKOe U MHPOPMAIITMOHHOE oOecTiedeHne JUCHUIJINHbI

6.1. Ciucok NCTOYHUKOB U JINTEPATYPHI

OcHosnas rumepamypa

1. Munn6epr I'. llIkonsr ctpateruii. Ctparerudeckoe cadapu: 3KCKypCUs
no JeOpsM CTPaTerMuecKoro MEHEDKMEHTa: Mep. ¢ aHnL — 3-¢ u3a. [
[Tox pen. FO.H. Kantypesckoro / I'. Munu6epr, b. Ansctpann, Jlx. JIomnen. — M.:
[Tutep, 2017. — 336 c.

2. Ctparernueckuii MeHeKMEHT: YueOHuk / A.I1. Eropmun, 1.B. I'ycpkoBa.

— 2-¢ u3M., nepepad. u gpon. — Mocka: UHOPA-M, 2017. — 290 c. — (Bsicuiee

oOpa3oBaHue: bakanaBpuar). —
www.dx.doi.org/10.12737/textbook _5950e6701deed8.90422341. — Texcr:
anektponnbii.  —  URL:  https://new.znanium.com/catalog/product/810318

(mata obpamenus: 05.12.2019).

3. Ctparernyeckuii MeHEHKMEHT. McKyccTBO pa3paloTKu W peanu3anuu
crpateruu / A.A. Tomncon, A.Jl. Ctpuxnenn. — M..;JOHUTU-ITAHA, 2015. — 576
C.. ISBN  5-85173-059-5 —  Tekcr: anektponnbii.  —  URL:
https://new.znanium.com/catalog/product/883994 (nata obpamenus: 05.12.2019).

4. Ctpaterndyeckuii MeHeDKMEHT. Mojenu u mporenypbl: MoHorpadus /
B.A. AradponoB. — MockBa: UH®PA-M, 2017. — 276 c. — (Hayunas mbicib). —
www.dx.doi.org/10.12737/25005. —  Tekct:  anmekrponnsidi. —  URL:
https://new.znanium.com/catalog/product/780513 (narta oopamenus: 05.12.2019).

5. Ctparerndyeckuii MEHEIKMEHT: TOHSTHUS, KOHIEMIUH, WHCTPYMEHTHI
npuHsaTus pemenuit: CrnpaBounoe nocobue / B./[. Mapkosa, C.A. Ky3nenosa. —
MockBa: UHOPA-M, 2017. — 320 c. — (CnpaBounuku « TH®PA-M»). — Tekcr:
anexktpoHHbIi. — URL: https://new.znanium.com/catalog/product/884225 (nara
oOpamienus: 05.12.2019).

Jlononnumenvnasn numepamypa:.



45

6. HMunoBarmoHHas YKOHOMUKA: CTparterus u WHCTPYMEHTHI
dbopmupoBanus: Yueobnoe nocooue / O.N. Jonnosa, C.A. JlorBunoB. — Mockaa:
Anbda-M: THOPA-M., 2018. — 208 c. — (Maructpatypa). — TeKCT: 2JIEKTPOHHBIH.
— URL: https://new.znanium.com/catalog/product/944393 (nata oOparmieHus:
05.12.2019).

7. VIHHOBAIMOHHOE pa3BUTHE: DPKOHOMHUKA, WHTEJUICKTYalIbHBIE PECYPCHI,
ynpasienne 3HaHusmu / [log pen. b.3. Munbnaepa. — Mocksa: HUL UH®PA-M,
2013. - 624 c.: 60x90 1/16. — (Hayunas mpicib; DxoHOMEKA). (epemuieT) [ISBN 978-
5-16-003649-6 — TexcrT: AIEKTPOHHBIH. — URL:
https://new.znanium.com/catalog/product/398726 (nara oopamenus: 05.12.2019).

8. Crparernueckuii mapkerunr: Yueonuk / B.H. Haymos. — Mocksa: HUIL
NH®PA-M, 2014. —272 c.: 60x90 1/16. — (Bricmee o6pazoBanue: Marucrparypa).
(meperuter) ISBN  978-5-16-009232-4 — Tekct: osnektponssiii. — URL:
https://new.znanium.com/catalog/product/428247 (nara oOpamenus: 05.12.2019).

9. Crparernueckuii menemxkment: Kypc nexuuit / B.JI. Mapkosa, C.A.
KysnernoBa. — Mocka: UH®PA-M; HoBocubupck: Cub. coriu., 2007. — 288 c.:
60x88 1/16. — (Bwicmiee obOpaszoBanwme). (00moxka) ISBN 978-5-16-002298-7 —
Tekcr : anexkrponnsiii. — URL: https://new.znanium.com/catalog/product/132768
(mara obpamenusi: 05.12.2019).

10. Crparernueckuii MmeHeDKMEHT: YueOHoe nocodue / FO.H. Jlanbirun. —
MockBa: UH®PA-M, 2007. — 236 c.: 60x90 1/16. — (Beiciiee oOpa3oBaHHE).
(mepermer) ISBN  5-16-002856-0 —  Tekct: osnexktponnsii. — URL:
https://new.znanium.com/catalog/product/117773 (nata ob6pamenus: 05.12.2019).

11. Crpareruueckuii meHemkMeHT: YueOHuk / B.A. bapunos, B.JL
Xapuenko; MHCTUTYT 3kOHOMUKH U (uHaHCOB «Cuneprus». — Mocksa: MUHOPA-
M, 2009. — 237 c.: 60x90 1/16. — (YueOuuku ansa nporpammel MBA). (0650%kKa)
ISBN 978-5-16-003763-9 — Texkcr: AJIEKTPOHHBIN. — URL:
https://new.znanium.com/catalog/product/199957 (nata ob6pamenus: 05.12.2019).

12. Crparernueckuii menekMeHT: YueOnuk / JI.I'. 3aiines, M.M. Cokosnosa.

— 2-e m3A., nepepad. u gon. — MockBa: Maructp, 2008. — 526 c.: 60x90 1/16.



46
(mepermer) ISBN  978-5-9776-0063-7 — Tekct: osnextponnsii. — URL:
https://new.znanium.com/catalog/product/144807 (mata obparmienus: 05.12.2019).
13. Crpareruueckoe ympaBieHue opraHuzanuei: YueOHoe nocodbue / B.M.
Tymun, I'.JI. Aaronos, O.I1. BanoBa. — Mocksa: HUL] Mudpa-M, 2013. — 239 c.:
60x90 1/16. — (Beiciiee oOpa3oBanue: bakanaspuar). (nepermier) ISBN 978-5-16-
006204-4 — Texcrt: AIIEKTPOHHBIH. — URL:
https://new.znanium.com/catalog/product/367725 (nata obpamenus: 05.12.2019).

6.2. Ilepeyenn pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHUKAIUOHHOM
cetu «MHTEpHET»

1. CORPUS. Koncantunroseie ycnyru. Pazgen «Crparermueckoe
ynpasienue. Ctatem» // http://corpsys.ru/Articles/Strategy/.

2. AIMUHUCTpAaTHBHO-YIIpaBJIeHYeCKUi mopran. Pa3gen «bubmmoreka» //
http://www.aup.ru/library/.

3. bubnmoreka menemkmenTa. Paznen «Crparernueckuii MeHeHKMEHT //
http://www.managment.aaanet.ru/strateg/.

4. WnctutyTt npodeccuoHaNbHBIX WHHOBaIui. Paznen «Buueonekmus mo
UCTOPHUHU pa3BUTHS CTPATETUIECKOTO MEHEIKMCHTA Il
http://www.distanz.ru/videoLecture /2345/.

5. CoumanpHasi cetb paboTHUKOB oOpaszoBanus. Pazgen «IIpakTukym 1o
cTpate-rudeckomy MeHemxkmeHTy» [/l http://nsportal.ru/npo-spo/ekonomika-i-

upravlenie/ library/ 2017/10/01/praktikum-po-strategicheskomu-menedzhmentu.


http://corpsys.ru/Articles/Strategy/
http://www.aup.ru/library/
http://www.managment.aaanet.ru/strateg/
http://www.distanz.ru/videoLecture%20/2345/
http://nsportal.ru/npo-spo/ekonomika-i-upravlenie/
http://nsportal.ru/npo-spo/ekonomika-i-upravlenie/
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7. MaTepuajJbHO-TeXHUYECKOEe o0ecneyeHne TUCIUTIIUHBI

Jlnst obecrieuenus yueOHOTO TIpoliecca Mo AUCHHUIUINHE «MeXTyHapo HbIe
IIKOJIBI CTPATEruil» MOXKET OBITh NPHBJICYCH KOMILICKC CHCIUaIU3UPOBAHHBIX
y4eOHBIX ayIUTOPHI, OCHAIIICHHBIX Ay IHO0-BU3yaIbHBIM KOMITBIOTEPHBIM u
MPOCKIIMOHHBIM O00OpPYJIOBAHUEM, 4YTO JAae€T BO3MOXHOCTh aKTUBU3UPOBATH
MIPOBEJICHNE JIEKITMOHHBIX U CEMHUHAPCKUX 3aHATHH.

JlaHHBIN KOMIUIEKC UMEET CJICAYIOIINE OCOOCHHOCTH:

— (DYHKIIMOHAIBHYIO: KOMILISKC MOJH(PYHKIIMOHAICH U IIPH UCITOIh30BAHUHI
ero il 000K W3 BBIICJICHHBIX Ieied (y4eOHO-METOIMUECKO, 0o0ydarolieH,
CIIpaBOYHO-UH(GOPMAIIMOHHON) OJTHOBPEMEHHO aKTUBU3HUPYIOTCS APyrue; leaenas
BCIIOMOTaTEILHOCTh OIPEICIIeTCS €IMHCTBOM HH(pOpMAIUd W MPOTPaMMHOTO
o0OcCIICUCHHS;

— TPEAMETHO-CO/ICPKATEIbHYIO: HCIOJIb30BaHUE KOMIUIEKCA 3aTparuBaeT
BOIIPOCHI HE TOJIBKO MPAKTUYECKOTO MCIIOIb30BAHUS TEXHHUYECKUX CPEJCTB
OOy4eHHs] ¥ HOBBIX HH(GOPMAIMOHHBIX TEXHOJIOTHH, HO W METOJbI, TPUEMEI,
TIO3BOJISIONTME HA HOBOM Ka4eCTBEHHOM yYPOBHE OTpabaThIBaTh BCE BBl yIeOHOM
Harpy3KH, JarolIue BO3MOXKHOCTH IMOJIYYUTh MPAKTUYCCKUE HABBIKM B OCBOCHUU
HanOoJiee MEePCHEKTUBHBIX TEXHOJIOTHH, MOCTPOEHUU COOCTBEHHBIX OOYy4YaroIIMX
MOJyJIEN IPOrpaMM U T.J1.;

— WHPOPMAIMOHHYIO: B KOMILIEKCE TIPEANPHUHATA TIOMBITKA CBECTH
B €JIMHYIO CHCTEMY CaMbl€ Pa3HBIC THUITH U BUABI TEXHUYECKUX CPEACTB OOyUCHUS,
METOZI0OB U METOJMK IPEIOJiaBaHusl, HOBBIX KOMMYHHUKAIIMOHHBIX W HWH(pOpMa-
IUOHHBIX TEXHOJOTUM, JaTh CUCTEMY KPUTEPUEB II€JIECOOOPA3HOCTU HCIOJIB30-
BaHUS TOTO WJIM HHOTO CPEJCTBA, B 3aBUCUMOCTH OT II€JICBBIX YCTAHOBOK KypCa,;

— JTUIAKTHYECKYIO: KOMIUICKC SIBISIETCS pealu3alveil KOHIEMIIUU HOBOM
MH()OPMAIIMOHHON Cpe/ibl U MpeHA3HAYEH /IS HEOTPAaHUUYEHHOTO MCIOIb30BaHUs
MpenoaaBaTelsIMH, aCIUPAHTAMH B Pa3JIMYHBIX PEKUMaX (JIEKIIUH, CCMUHAPCKUE U
MIPaKTHUYECKUE 3aHATHSI, JaOOpaTOpHBIEC PaObOTHI, CIIpaBOYHAS MMOAEPKKA U T.11.);

— TMPE3CHTAIMOHHYIO: JIaHHBIM KOMILJIEKC MO3BOJSIET MPOBOJAUTH B Oosee

3PpCIIMIIHOM BHUAC 3alIUTHBI KYPCOBBIX pa60T U JUINIOMHBIX IIPOCKTOB, YTO OACT
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BO3MOXHOCTh CTYJICHTaM JIy4Ille MPOJACMOHCTPUPOBATh CBOM YMEHUS B CHCTEMa-
TU3alMK, OTOOpEe, WHTEpPHpEeTallMd M HArISAHOM TMPEACTABICHUM JaHHBIX,
COOpaHHBIX UMM B XOJI¢ MPOBEACHHS PA3JTMYHOIO POJAa HAYYHBIX U ITOHMCKOBBIX
WCCJICIOBAHUM, a TAK)KE B apTyMEHTUPOBAHHOM OTCTAaWBAHUH CBOMX COOCTBEHHBIX
MO3UIMKA W HAYYHBIX B3IJIAJIOB TPU OOCYXKICHUU TOJYYEHHBIX PpE3yJIbTaTOB
B TMAJIOTOBOM PEXHUME C MperoaBaTeIsIMu (GaKyIbTeTa YIpaBICHHUS.

Tak, k mnpumepy, IJsi TPOBEACHUS CEMHUHAPCKUX 3aHATHUN, BKIIOYAs
TECTUPOBAHHUE M pa300p KOHKPETHBIX CASE-CHUTYyaIlui, MOTYT OBITh MCIOJb30BaHbBI
CJICAYIOIINE ayTUTOPUU:

Tak, k mnpumepy, IJIsi TPOBENCHUS CEMUHAPCKUX 3aHATUN, BKIIOYas
TECTUPOBAHHUE M pa300p KOHKPETHBIX CASE-CHUTYyaIlui, MOTYT OBITh MCIOJb30BaHbBI
CJIETYIONTUE ayIUTOPUH:

501 — 12 PC mnonws3oBatrens, 1 PC mpemomaBatens, 3KpaH, MPOEKTOD,
MapkepHas aocka, DVD;

502 — 12 PC mnons3oBatens, 1 PC mpemomaBatens, 23KpaH, HPOEKTOD,
MapkepHas gocka, DVD, uatepaktuBHas 10cka;

503 — 12 PC mnonw3oBarensi, MHTEpAaKTUBHAs J0CKa, mpoektop, DVD

(MHOTOTPO(MUIBHBIN KOMIIBIOTEPHBIHN Kiacc «Jlenbhuny);

Cocras nporpammHuoro odecneyenust (II0), coBpeMeHHBIX IpodeccHOHAIBHBIX 0a3
nannbix (b/]) m nngopmannonno-cnpasounsie cucrem (MCC)

ITepeyens 11O
Crnoco6 pacripocTpaHeHuUs
No /it Haumenosanwue I10 [IpousBoauTens (nuyenszuonnoe unu
c80000HO
pacnpocmpaunsiemoe)
1 Adobe Master Collection CS4 Adobe JUIIEH3HOHHOE
2 Microsoft Office 2010 Microsoft JIMIIEH3HOHHOE
3 Windows 7 Pro Microsoft JIALEH3UOHHOE
4 AutoCAD 2010 Student Autodesk CBOOOIHO
pacipocTpaHseMoe
5 Archicad 21 Rus Student Graphisoft CBOOOIHO
pacipocTpaHseMoe
6 SPSS Statisctics 22 IBM JUIEH3UOHHOE
7 Microsoft Share Point 2010 Microsoft JIMIIEH3HOHHOE
8 SPSS Statisctics 25 IBM JIALEH3UOHHOE
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9 Microsoft Office 2013 Microsoft JUIEH3HOHHOE
10 OC «Anbt Ob6pazoBanue» 8 000 «bazanst CIIO | 1MIIEH3MOHHOE
11 Microsoft Office 2013 Microsoft JUIEH3MOHHOE
12 Windows 10 Pro Microsoft JTULIEH3UOHHOE
13 Kaspersky Endpoint Security Kaspersky JIMIIEH3HOHHOE
14 Microsoft Office 2016 Microsoft JULEH3UOHHOE
15 Visual Studio 2019 Microsoft JIAIEH3UOHHOE
16 Adobe Creative Cloud Adobe JUIEH3UOHHOE
Ilepeuens B/l u UCC
Ne i/ HaunmeHnoBanue
1 Mexnaynaponnsle pedepaTtuBHble HaykoMmeTrpuueckwe bJ[, moctymHble B pamkax
HAIMOHAJILHOM mmoamucku B 2018 1.
Web of Science
Scopus
2 ITpodeccuonanbubie nonHoTekcToBble bBJ[, mocTynmHele B pamkax HallMOHAJIbHON

roamucku B 2018 .
Kypnaner Cambridge University Press
ProQuest Dissertation & Theses Global
SAGE Journals
XKypuanst Taylor and Francis

3 [Tpodeccuonanbuble MONMHOTEKCTOBBIE b1

JSTOR

W3nanus no oOiecTBEHHBIM M T'yMaHUTAPHBIM HayKaM
DnekrponHas oubmmorexka Grebennikon.ru

4 KomMmIiproTepHbl€ ClIpaBOYHbBIE IIPABOBBIE CUCTEMBI
KoncynpranT Ilroc,
l'apanT

8. O0ecneuenue 00pa3oBaTeJIbHOIO MPOLECCA JIUI C OTPAHMYEHHBIMH

BO3MOKHOCTHMH 3/10POBbS

[Tpu HEOOXOAMMOCTH paboyas mporpaMma JUCIUIUIMHBI allTUPyeTCs s
oOecrieueHusi  o0Opa3oBaTEIBLHOIO  Mpollecca JIUIaM C  OrPAHUYCHHBIMU
BO3MOYHOCTSIMH 37J0POBbSI, B TOM YUCJIE JIJISl JUCTAHIIMOHHOTO O0YyYEeHHUSI. Hns
ATOTO OT CTYyJEHTa TpeOyeTcsl MPEeACTAaBUTh 3aKIIOUCHHUE TCUXO0JI0T0-MEIUKO-
nenaroruueckoit komuccuu (IIMIIK) u nuyHoe 3asBieHUE (3a4BICHUE 3aKOHHOTO
npencrasutens). B 3akmouenuu [IMIIK nomkHO O66ITH TpONKCaHO:

— peKoMeHyemas yueOHasi Harpy3ka Ha oOyuaromierocsi (KOJIM4ecTBO JHEH
B HEJICIO, YaCOB B JICHB);

— 000py/10BaHUE TEXHUYECKHUX YCIOBUM (ITPU HEOOXOUMOCTH);
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— COINpOBOXJeHHWE M (WIM) MPUCYTCTBUE pOAMUTENICH  (3aKOHHBIX
npecTaBuTeNeit) BO BpeMsl yueOHOro npoiecca (Ipu HeoOX0IMMOCTH);

— OpraHMsanus IICUXOJIOTO-NIEAATOTMYECKOTO COIPOBOXKJICHHE
00y4aromierocst ¢ ykazaHueM CIEeHHUATUCTOB U JOMYCTUMON Harpy3ku (KOJMYECTBA
4acoB B HEJIEIIIO).

JUis OCyLIECTBIEHUSI NPOLEAYp TEKYLIEro KOHTPOJIS YCIIEBAEMOCTH U
IPOMEKYTOUYHOM aTrTecTalui OOYYaroIUXCs NPH HEOOXOJUMOCTH CO3/1ar0TCs
(GOHIIBI OLEHOYHBIX CPEICTB, aJalTUPOBAHHBIE MJS JIMI C OTrPAaHUYECHHBIMU
BO3MOXHOCTSIMU  3JI0POBbSI U MO3BOJISIOIIME OIEHUTh JIOCTUKEHUE HUMHU
3aIJTAHMPOBAHHBIX B OCHOBHOW 0O0pa3oBaTENbHOW MPOrpaMMe pe3yJbTaTOB
o0yueHus 1 ypoBEeHb COPMUPOBAHHOCTH BCEX KOMIIETEHIINH, 3asIBJICHHbBIX B
o0pa3oBaTeIbHON MporpaMMme.

dopma TMpPOBEACHUA TEKyIIeW W MTOrOBOM AaTTECTAllMK JUIS JIWI[ C
OrPaHUYEHHBIMU  BO3MOYKHOCTSIMU  37I0POBbSl  YCTaHABIMBAETCA C  yYETOM
WHIUBUIYAIBHBIX TCHUXO(QU3UYECKUX OCOOCHHOCTEH (YCTHO, NHCbMEHHO (Ha
Oymare, Ha KOMIIbIOTEpE), B (popme TectupoBanus u T.1.). [Ipu HEoOXoaUMOCTH
CTYJIEHTY MPEIOCTaBISAETCS AOMOIHUTEIbHOE BpeMs [JIsi MOJATOTOBKM OTBETa Ha
3a4eTe WIM dK3aMEHE.

9. MeTonnueckue MaTepuabl

9.1. Il.1anbl cCEeMUHAPCKUX 3aHSITHIA
Tema 1. BBenenue B qucuumianny (1 4.)

L]env 3auamus. 3aKpersiCHUE INPEICTABICHUS O CTPATEIMU KAK KIIHOYEBOM
(MMIIepaTUBHOM) 3JIEMEHTE B YIPABICHYECKOW JICATEIBHOCTH COBPEMEHHBIX

OpraHu3aIuu.
Dopma nposedenus. TACKYCCHS.

Bonpocuwi 0ns 06cyacoenus:
1. OGpazoBaTenbHbIC 3a/1a41 U 1ETH JUCIUTUINHEI.

2. UcTtouHuKY U UTEpaTypa 1Mo MEXIYHAPOIHBIM IIIKOJIaM CTpaTeTrui.



o1
3. OcHOBHBIE DTambl  CTAHOBIEHUS, (OPMHUPOBAHUS H  PaA3BUTHUA

CTPATCIUYCCKOTO INIAaHUPOBAHUA U YIIPABJIICHUA B MCKAYHAPOAHOM OousHece.

Koumponvnuie sonpocutr.

134. TlpodeccuoHanbHble KOMIETEHIIUHM, KOTOPHIMHU JOJKHBI 00JagaTh
COBPEMEHHBIC OaKaJaBphl MEHEDKMEHTA B 00JIACTH CTPATETUYECKOTO YIIPABICHHUS.
135. Bo3HUKHOBEHHE MOTPEOHOCTH B CTPATETHYCCKOM YITPABIICHUH.

136. Crparernyeckue nmpoOIemMbl pa3BUTH OU3HECA.
137. Tlepuoam3aiis 3TamoB CTAaHOBJICHHS, (DOPMUPOBAHHUS U Pa3BUTHUA

CTPATCIUYCCKOT'O IINTAHUPOBAHUA U YIIPABJIICHUA B MCKAYHAPOAHOM OousHece.

Cnucox 1umepamypuot.

— Jaumepamypa (0OCHO8HA):

1. Wctopus ynpapieHYecKor MbIcau: YueOHuk ais Oakanaspos / [log pen.
H.B. OBunnnaukoBoui. — M.: PITYVY, 2012. — 724 c.

2. Karpkano B.C. OBomtonus Teopuu crpaterudeckoro ynpasnenus. — CII6.:
Bricias mkona meHepxkMenTa: M3aarensckuit nom CIIT'Y, 2008. — 2-e u3n. — C. 7-
20.

3. Kox P. Crparerust: kak co3naTb M UCIHOJIb30BaTh A(YPEKTUBHYIO
cTpareruto / miep. ¢ anri. — 2-e uza. — CII6.: [Tutep, 2003. — C. 29-36.

4. Munnbepr I'. lIkomnsl ctpareruii. Ctpareruueckoe cadapu: SKCKypCcHs 1Mo
JeOpsIM CTpPAaTeruueckoro MEeHeDKMeHTa: mep. ¢ anri. 3-¢ m3a. / Ilox pen. HO.H.
Kanrypesckoro / I'. Munnoepr, b. Ansctpann, k. JIamnen. — M.: [Tutep, 2017. —
C. 9-24.

— Jumepamypa (OONnOIHUMENbHASA)-

1. Maypuk /I.B. DddexTuBHbIl CTpaTer: BaXKHbI€ HABBIKH, HEOOXOAUMbBIEC
BCEM MeHekepaM: 1miep. ¢ annit. — M.: UTHOPA-M, 2002. — 208 c.

2. Cazepnenn J. Ctparernueckuii MeHeDKMEHT. KiTtoueBble MOHATHS:  TIEP.

c auri. / 1. Cazepnenn, [. Konyamn. — M.: bananc-Kny6, 2005. — 440 c.

— CnpasovHrvle U qubOpMalx;uOHHble U30aHUS.
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1. Jxeii P. Dunukioneaus MeHepKepa: anropuTMbl 3PGEeKTHBHON pabOTHI:
niep. ¢ anri. / P. Ixeit, P. Temmap. — M.: Ansnuna busnec bykc, 2004. — 678 c.

2. Hpykep Il. DHUMKNIONEUA MEHEKMEHTA: Tiep. ¢ aHrl. — M.: Bunbsamc,
2004. — 432 c.

3. YmpapieHue opraHuzaiuei: >HIMKIONeauueckuii cioBapb / Ilox pen.
A.T'. TlopmueBa, A.{. Kubanosa, B.H. I'yauna. — M.: UHOPA-M, 2001. — X,
822 c.

llepeuenv  pecypcos  uHOpmMayuoHHO-MeNeKOMMYHUKAYUOHHOU  Ccemu
«Hnmepnemy:

1. CORPUS. KonucantunroBele ycayru. Pasmen  «Crpartermueckoe
ynpasnenue. Cratem» // http://corpsys.ru/Articles/Strategy/.

2. AIMUHUCTpaTHBHO-yIpaBicHUYeCKuil mopran. Pasgen «bubmuorekay //
http://www.aup.ru/library/.

3. bubmuorexka meHemxMenTa. Pasaen «Crparerndeckuii MCHEHKMEHT [/
http://www.managment.aaanet.ru/strateg/.

4. VuctutyT npodeccrnoHanbHBIX HHHOBaNMH. Pa3nen «Buaeonekuust 1o

UCTOPUU Pa3BUTHUS CTpAaTErHmyeckoro MeHemxMenta» /[ http://www.distanz.ru/

videolLecture /2345/.

MamepuanvHo-mexHuueckoe obecneuenue 3aHAMusL.
1. 1 PC npenonaBatensi.

2. VnTepakTuBHAS JT0CKA.
3. MapkepHas gocka.

4. IIpoexrop.
5

. DVD (MyJnbTUCKpUHHBIN BUICOKOMITBIOTEPHBIN KJ1ace).
Tema 2. IllkoJia Au3aiiHa (1IK0JIa MPOEKTHPOBAHMS,
KOHCTPYMPOBaHMSI, MOAeJUPOBaHus) (2 4.)

Heflb 3aHsAmMuA. TOJIYYCHUC CTYACHTAMHU INPECACTABJIICHUS O CTPATCTHMHM KaK

MpoHecCcc OCMBICIICHUA.


http://corpsys.ru/Articles/Strategy/
http://www.aup.ru/library/
http://www.managment.aaanet.ru/strateg/
http://www.distanz.ru/%20videoLecture%20/2345/
http://www.distanz.ru/%20videoLecture%20/2345/
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Dopma npogedenus: 00Cyk)IeHUE MPOOJIEMHBIX BOINPOCOB U BBHIIOJIHEHUE

MPAaKTHYCCKUX Sa,IIaHI/Iﬁ.

Bonpocwi ons ob6cyarcoenus:

1. TlpencraBUTeNy M HCTOYHUKH IITKOJIBI TU3aiHA.

2. IlepBbie «oduIMaTBHBIC» OMPEACICHUS CTPATCTHU B TECOPUH U MTPAKTUKE
MEHEDKMEHTA.

3. OCHOBHBIE MOJICIH IITKOJIBI AW3aliHa U Pa3pabOTYMKN CTPATECTHH.

4. KiroueBble UIEH IIKOJIbI JU3aiiHa.

5. Kputuka mkossl qu3aiHa.

KoumponwHuie gonpocui:

1. Cxema LCAG u ee coaepxaHue.

2. TpeboBanwus K nHIly, pazpabaThIBAIOIIEMy CTPATETHIO.

3. KauectBa, oOecrieunBaronne «yHUKaIbHOCThY CTPATETHH.
4,

CunpHble U cadble CTOPOHBI IIKOJIbI JU3aiHA.

Cnucox numepamypuor.

— Jaumepamypa (0OCHO8HAS):

1. Wcropus ynpaBieHUYECKOW MBICITH: Y YeOHUK JTsi OaKaiaBpoB / ITon
pea. H.B. OBunnHukoBoil. — M.: PITYVY, 2012. — 724 c.

2. Munn6epr I'. IlIkonsl crpateruii. CtpaTerndeckoe cadapu: SKCKypCHsi 1o
JICOpSIM CTPATErHYecKOro MEeHeKMeHTa: mnep. ¢ anra. 3-¢ u3a. / Iloxg pea. FO.H.
Kantypesckoro / I'. Munnoepr, b. Ansctpana, Ix. JIamnen. — M.: TTutep, 2017. —
C. 25-42.

— Jaumepamypa (0ONnoJIHUMENbHAsL).

1. Kannunr M. Crparteruto — B JACHCTBHE: NMPAKTHUYECKOE PYKOBOJCTBO:
nep. ¢ auri. / Cepus: «Jlyumme perienuns ot Duke Corporate Educationy / M.
Kannunr, M. Tyuuncku, C. Kamn6ami. — M.: Bepmuna, 2006. — 160 c.

2. Tpayr [x. Cuma mnpocToTel. PyKOBOICTBO MO YyCHEHIHBIM Ou3HeC-

ctparerusM: nep. ¢ aurit. — CII16.: ITutep 2001. — 224 c.
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— CHpasouHble U UHPOPMAYUOHHBLE USOAHUSL:

1. Jlxeii P. Dunmkioneaus MeHepKepa: anropuTtMbl 3QGEeKTUBHOM pabOTHI:
nep. ¢ adri. / P. Jlxei, P. Temmnap. — M.: Ansnuna busnec byke, 2004. — 678 c.

2. Ipyxep II. DHnuknonenuss MEHeKMEHTA: mep. ¢ auria. — M.: Bunbsmc,
2004. — 432 c.

3. Knaccuku menemxmenta: Duiukionenus / [lox pen. M. Yopuepa:  mep.
c anrn. / Ilox pen. FO.H. Kantypesckoro. — CIIb.: TTutep, 2001. — C. 978-985
(Yanmnep Anbdpen Jromon mit.).

llepeuenv  pecypcoeé  unOpmMayuoHHO-MeENeKOMMYHUKAYUOHHOU  cemu
«HUumepnempy:.

1. CORPUS. KonucantunroBele ycayru. Pasmen  «Crpartermueckoe
ynpasienue. Crateuy» // http://corpsys.ru/Articles/Strategy/.

2. AIMUHUCTpaTHBHO-yIpaBieHYeCKuil mopran. Pasmen «bubmmorekay //
http://www.aup.ru/library/.

3. bubnuoreka menemkmenTa. Pazmen «Ctparernueckuii MeHeKMEHT [/
http://www.managment.aaanet.ru/strateg/.

4. Vucturyt npodeccruoHanbHbIX MHHOBaNM. Pa3nen «Buaeonexkuust  mo
UCTOPUM Pa3BUTHUS CTpAaTErHyeckoro MeHemkMenta» /[ http://www.distanz.ru/
videoLecture /2345/.

5. CoumanbHas ceTh paOOTHUKOB oOpa3zoBanusd. Paznen «Ilpaktuxkym o
cTpaTernyeckomy MeHempkMmenty» /[ http://nsportal.ru/npo-spo/ekonomika-i-

upravlenie/library/2014/10/01/praktikum-po-strategicheskomu-menedzhmentu.

Mamepuanvno-mexnuueckoe obecneuenue 3aHAmMusL.
1. 1 PC npenonaBarens.

2. VaTepakTuBHAS JOCKA.
3. MapkepHas q0cKa.

4. TIpoekTop.
5

. DVD (MynbTUCKPUHHBIN BUAEOKOMITBIOTEPHBIN KJIACC).


http://corpsys.ru/Articles/Strategy/
http://www.aup.ru/library/
http://www.managment.aaanet.ru/strateg/
http://www.distanz.ru/%20videoLecture%20/2345/
http://www.distanz.ru/%20videoLecture%20/2345/
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Tema 3. llIkosna nanupoBanus (2 4.)

lleflb 3aHAmMuA. TOJIYYCHUEC CTYACHTAMH NPEIACTABICHUS O CTPATCTHM KaK

dbopmaIbLHOM TIpoIiecce.

Dopma npogedenus: o0Cyk)IeHUE MPOOJIEMHBIX BOMPOCOB U BBHINOJIHEHUE

IMPAaKTHYCCKUX Sa,ZIaHI/Iﬁ.

Bonpocul onsa o6cyarcoenus.

1. TlpencTraBUTENN U UCTOYHHUKH IITKOJIBI TUTAHUPOBAHUS.

2. OCHOBHBIE MOJIECITH TITKOJIBI TUTAHUPOBAHUS U Pa3paOOTUUKH CTPATETHH.

3. XapakTepucTuka Tpollecca CTPaTerHYeCKOro IUIAHUPOBAHUS M €ro
HTAIIOB.

4. KirodeBble HICH IIKOJIBI INIAHUPOBAHMS.

5. Kpurtuka mKosibl miiaHupOBaHUA.

Koumponvnuie sonpocutr.

1. Anroputm-cxeMbl (OpPMHUPOBAHUSI CTparerndeckoro Iurana mo M. Am-
copdy u I'. Creitnepy.

2. TpeGoBaHwUs K HUILy, pa3pabaThIBAIOIIEMy CTPATETHIO.

3. YpoBHU pa3pabOTKH CTpaTeruu B OPraHU3AIIHH.

4. CunbHbIC U CTa0bIe CTOPOHBI IIKOJIBI TTAHUPOBAHMSL.

5. [locneanue  JOCTMKEHHsS]  IIKOJNBI:  CIIEHApHOE  IUIAHUPOBAHHE,

CTpPaTETNYECKUN KOHTPOJIb.

Cnucox numepamypuot.

— Jaumepamypa (0OCHO8HASA):

1. Auncodd U. Crparernueckuii MmeHemxMeHT. Kiiaccuueckoe uzganue: nep.
c anarya. — CII6.: [Turep, 2018. — 344 c.

2. Uctopust ympaBieHYeCKOW MbICIU: YUYeOHUK i OakaiaBpoB /

[Ton pen. H.B. OBunnuukoBoii. — M.: PITY, 2012. — 724 c.
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3. Munn6epr I'. [lIkomnst crpateruii. Ctpaterudeckoe cadapu: SKCKypCHsi 1o
NeOpsIM CTPATerHueckoro MEeHe/pKMeHTa: mep. ¢ anrt. 3-e¢ usa. / ITox pen. FO.H.
Kantypesckoro / I'. Munnoepr, b. Anbctpaun, x. JIamnen. — M.: ITutep, 2017. —
C. 43-70.

— aumepamypa (0OnoIHUMEeNbHAsL).

1. I'pant [x. Crparermyeckrie HM3MEHEHUS: YHOpaBICHUE pPa3padOTKOMN
CTpaTeruu MpH TOMOIUIM CUCTEM IUIAHUPOBAHMS M aJAMUHHUCTpupoBaHus / JIx.
I'panTt, H. Pamxaronanan / B kH.: Kypc MBA 1o cTparernueckomy MEHEI)KMEHTY:
COOpHUK JIy4mux pabOT W CTaTel, OKa3aBIIMX BIMSHUE Ha CTPATETHYECKOE
yrnpasienue komnanusmu / [lox pen. JI. ®@asit, P. Paunenna: nep. ¢ anri. — 4-e usg.
— M.: Anpnuna [Ta6mumep, 2007. — C. 510-543.

2. Kaman P.C. CbanancupoBanHasi cuctema nokasareneit. Ot crpateruun K
nevicteuto: iep. ¢ anri. / P.C. Kamnawn, J[.I1. Hopron. — 2-e u3n., ucnp. u gom. — M.
Omumin-busuec, 2006. — 214 c.

3. Munubepr I'. Crparernueckuit mnpouecc. Konuenuuu, npooiemsl,
pemenus: nep. ¢ anri. / I'. Munnbepr, Jx.b. Kyunn, C. I'oman. — CII6.: ITutep,
2001. - 688 c.

— cnpagounvie u UHGOpMayuoHHvle U3OAHUSL

1. Jlxeii P. Dunmkioneauss MeHepkepa: anropuTMbl 3QGEeKTUBHON pabOoTHI:
nep. ¢ anri. / P. Jxei, P. Temmnap. — M.: Ansnuna busnec byke, 2004. — 678 c.

2. Hpykep Il. DHImKIONE NS MEHEKMEHTA: TIep. ¢ aHmI. — M.: Bunbsawmc,
2004. — 432 c.

3. Kmaccuku menemkmenta: Dunuknonenus / [Tog pen. M. Yopuepa:  mep.
c anrn. / Ilox pen. FO.H. KantypeBckoro. — CIIb.: ITurep, 2001. — C. 51-58
(Ancodd Urops).

llepeuenv  pecypcos  unopmayuoHHO-mMeNeKOMMYHUKAYUOHHOU — cemu
«HUnumepnemy:
1. CORPUS. Konucantunroele ycayru. Pasmen  «Crpartermueckoe

ynpasienue. Cratem» // http://corpsys.ru/Articles/Strategy/.


http://corpsys.ru/Articles/Strategy/

o7

2. AIMUHUCTpaTHBHO-yIpaBieHYecKuil mopran. Pasgen «bubmmorexay //
http://www.aup.ru/library/.

3. bubnuoreka menemkmenTa. Paznen «Ctparernueckuii MeHeKMEHT [/
http://www.managment.aaanet.ru/strateg/.

4. WNuctutyT npodeccuoHalbHbIX HHHOBaNMM. Paznen «Buneonekuus 1o
UCTOPHUU pa3BUTHS CTpaTernyeckoro MmeHemkmenta» [/ http://www.distanz.ru/
videoLecture /2345/.

5. CoumanbHas ceTb pabOTHUKOB oOpa3zoBanusd. Paznen «Ilpaktukym o
cTpaTernyeckomy  MeHempkMmenty» /[ http://nsportal.ru/npo-spo/ekonomika-i-

upravlenie/library/2014/10/01/praktikum-po-strategicheskomu-menedzhmentu.

Mamepuanvno-mexnuueckoe obecneuenue 3aHAMUI:
1. 1 PC npenonaBarensi.

2. VuaTepakTuBHAS JOCKA.
3. MapkepHas qocka.

4. Tlpoektop.
3)

. DVD (MyJnbTUCKpUHHBIN BUIECOKOMITBIOTEPHBIN KJ1Aace).

Tema 4. lllkosna no3uunoHupoBanms (2 4.)

lleflb 3aHsAmMuA. TOJIYYCHUC CTYACHTAMH NPEJACTAaBICHUS O CTPATCTHM KaK

AHAJIIMTUYCCKOM IIPpOLCCCC.

Dopma npogedenus: o0Cyk)IeHUE TPOOJIEMHBIX BOINPOCOB U BBHIOJIHEHUE

MPAaKTHYCCKUX Sa}IaHI/Iﬁ.

Bonpocuwl ons 06cyacoenus.

1. TlpencTraBUTENN ¥ UCTOYHUKH IIIKOJIBI TIO3UITHOHUPOBAHUS.

2. MakcuMBbI H3BECTHBIX MTOJIKOBOJIIECB APEBHOCTH U HOBOTO BPEMEHH.

3. OCHOBHBIE MOJEIM IIKOJBI MO3WUIIMOHUPOBAHHUS W Pa3pabOTUYUKU
CTpaTeruu.

4. MecTo «TO3UIHI» B YKOHOMUYECKON TEOPHUH, TCOPUU MEHE/DKMEHTa U

TEOPUU KOHKYPEHIIUH.


http://www.aup.ru/library/
http://www.managment.aaanet.ru/strateg/
http://www.distanz.ru/%20videoLecture%20/2345/
http://www.distanz.ru/%20videoLecture%20/2345/
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5. KiroueBnbie MNJCH INKOJIbI TO3NIMUOHUPOBAHMA.

6. KpI/ITI/IKa IOKOJIbI TIO3UITUOHHUPOBAHUS.

Koumponvnuie sonpocutr.

1. Tpu BOJHBI MIKOJIBI MO3UIIMOHUPOBAHUS U UX XapaKTEPUCTHUKA.

2. MaxkcuMBbI U CTpaTereMbl M KX MECTO B COBPEMEHHOM OM3Hece.

3. Bkmag Boston Consulting Group B pa3BuTHE CTPaTEru4ecKoro
MEHEDKMEHTA: MaTpUILIA «POCT/JIOJISI phIHKA» U KPUBAs OMbITA.

4. Bknaag M. Iloptepa B TeOopuI0 U MPAKTUKY CTPATErMUYECKOrO aHaIU3a:
METO/MKA OIEHKM S5 KOHKYPEHTHBIX CHJ pBbIHKA, MaTpHIla KOHKYPEHTHBIX
(reHepUYeCcKUX) CTPATEruid, EMOYKa HEHHOCTEM.

5. TpeboBanwus K nuIly, pazpadbaThIBaIOIIEMy CTPATETHIO.

6. CunbHBIC U c1a0bIe CTOPOHBI IIKOJIbI MO3UITMOHUPOBAHMA.

Cnucok numepamypbi’

— Jaumepamypa (0OCHOBHA):

1. WUctopus ympaBiIeHYECKOW MbICTU: Y4eOHMK s OakamaBpoB /
[Ton pen. H.B. OBunnuukoBoii. — M.: PITY, 2012. — 724 c.

2. Munn6epr I'. [lIkonsl crpateruii. Ctpaterundeckoe cadapu: SKCKypCHsi 1o
NeOpsIM CTPaTerHueckoro MEeHe/pKMeHTa: mep. ¢ anrt. 3-e¢ usa. / ITox pen. FO.H.
Kantypesckoro / I'. Munnoepr, b. Ansctpaun, Jx. JIamnen. — M.: TTutep, 2017. —
C. 71-106.

3. Tloprep M. KoHKypeHTHOE NPEUMYIIECTBO: KaK JOCTHYL BBICOKOTO
pe3ynbTaTa ¥ 00ECTICUUTh €T0 YCTOMYMBOCTD: TIEP. C aHTIL. — 2-€ u31. — M.: AnbIinHa
busnec bykce, 2016. — 715 c.

4. Tloptep M. KonkypeHius: nep ¢ anri. — 2-e uza. — M.: 3natenbckuii 1om
«Bunesamcey, 2016. — 495 c.

5. Cynb-113b1 UCKYCCTBO CTpaTeruu: KJIaCCUYECKUE TPYIBL: MEP C KUT., IPE.

u koM. H.W. Konpana. — M.: Dkemo, CII6.: Munarapa, 2006. — 528 c.

— Jaumepamypa (0OnoIHUMENbHAsL).
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1. Aakep /JI. Ctparernueckoe ppIHOYHOE yIIpaBJiI€HHE: Mep. C aHIJII. — /-
e uza. — CII0.: [Tutep, 2007. — 496 c.

2. Kaununr M. Ctpateruto — B ICHCTBHE: TPAKTUUECKOE PYKOBOJICTBO: TEP.
¢ anni. / Cepust: «Jlyumue pemennst ot Duke Corporate Education» / M.
Kannunr, M. Tyunncku, C. Kamn6amr. — M.: Bepmuna, 2006. — 160 c.

3. Knayzesun K. O Boiine: niep. ¢ uem. M.: 'ocBoenusnart, 1934. — 340 c.

4. ®on I'uk3u T. Ctparerus ynpasienus o Knaysesuiy: mep. ¢ anrn./ T.
¢on ['ux3u, b. pon Otunrep, K. bacchopa. — M.: Anbnuna [la6numep, 2002. — 218
C.

5. llrepn K. Crparerun, kotopsie padotatot. [Togxon BCG: nep. ¢ anri. —
2-¢ w3a. / K. WrepH, M. Crok-mi., M.B. JlazykoBa. — M.: ManH, lIBaHOB u
depbep, 2007. — 496 c.

— cnpagounsie U UHGOPMAYUOHHbLE USOAHUSL

1. Jlxeni P. DHOmKIOTIE AU MEHEKEpa: alropuTMbl 3G (GEKTUBHON PabOTHI:
nep. ¢ auri. / P. Jlxxeit, P. Temmnap. — M.: Aneniuna buznec bykc, 2004. — 678 c.

2. Hpyxep II. DHnuknonenuss MEHeKMEHTA: miep. ¢ anria. — M.: Bunbsmc,
2004. - 432 c.

3. Knaccuku menemxmenta: Dunukionenus / [lox pen. M. Yopuepa:  mep.
c anrn. / Ilox pen. FO.H. Kanrtypesckoro. — CIIb.: TTutep, 2001. — C. 637-643
(IToptep Urops).

llepeuenv  pecypcosé  uHpOpMaAyUOHHO-MENEKOMMYHUKAYUOHHOU  Ccemu
«HUumepnemy:

1. CORPUS. KonucantunroBele ycayru. Pasmen  «Crpartermueckoe
ynpasienue. Crateuy» // http://corpsys.ru/Articles/Strategy/.

2. AIMUHUCTpaTHBHO-yIpaBicHUYeCKUil mopran. Pasgen «bubmuorekay //
http://www.aup.ru/library/.

3. bubnuorexka menemxMenTa. Pasnen «Crparerndeckuii MEHEHKMEHT //

http://www.managment.aaanet.ru/strateg/.


http://corpsys.ru/Articles/Strategy/
http://www.aup.ru/library/
http://www.managment.aaanet.ru/strateg/
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4. WuctutyT npodeccuoHanbHbIXx MHHOBalMi. Paznen «Buneonekuust 1o
UCTOPUH Pa3BUTHS CTPATErHuecKoro MeHemxkmenta» /[ http://www.distanz.ru/
videoLecture /2345/.

5. CoumanbHas cetb pabOTHUKOB 00pa3zoBanus. Paznen «[IpakTukym 1o

cTpaTeruyeckomy Menemkmenty» /[ http://nsportal.ru/npo-spo/ekonomika-i-

upravlenie/library/2014/10/01/praktikum-po-strategicheskomu-menedzhmentu.

Mamepuajzbﬂo—me)muqecxoe obecnevyenue 3auAmus.

1.

1 PC npenonaBarers.

. HHTepaKTI/IBHaH JOCKa.

2
3. MapkepHas qocka.
4.
5

[IpoekTop.

. DVD (MynbTHUCKPUHHBIN BUAEOKOMITBIOTEPHBIN KJIACC).

Tema 5. llIkoJa npeanpuHUMATEIbCTBA (IIKOJA «MeqThI») (1 1.)

Heﬂb 3aunAamus. IOJYYCHHUE CTYACHTAMH NPCACTABIICHUA O CTPATCIHM KakK

npoIiecce MPeIBHICHHS.

Dopma nposedenus: 00Cy})JaeHUE TPOOJEMHBIX BOINPOCOB U BHITIOTHEHUE

MPAKTUYECKUX 3aIaHUM.

Bonpocwi onsa ob6cyarcoenus:

1.
2.

HpeI[CTaBI/ITeJ'H/I N UCTOYHUKH IIKOJIBI ITPCAIIPUHHUMATCIILCTBA.

OcHOBHBIC TCOPUN WIKOJBbI IPCANIPHUHUMATCIIBCTBA U paBpa6OT‘II/IKI/I

CTpATEruu.

3.
4.

KnroueBrie HNACH IIKOJIbI IIPCAITPUHHUMATCIIBCTBA.

Kputrka mkossl npeAnpruHUMATEIbCTBA.

KOHmpO]Zbele BONPOCHL.

1. KauecTBa COBpEeMEHHOTO MPEAITPUHUMATEIIS.

2. MeHemxepsl U JIUIEPhl: CPABHUTEILHBIN aHAIIN3.

3. TpeboBanus K nuily, pazpabaTbIBalOIIEMy CTPATETHUIO.


http://www.distanz.ru/%20videoLecture%20/2345/
http://www.distanz.ru/%20videoLecture%20/2345/
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4. CunbHble U c1adble CTOPOHBI LIKOJIBI TPEANPUHUMATEIBCTBA.

Cnucok numepamypbo.

— Jaumepamypa (0OCHOBHA):

1. Wcropus ynpaBieHUECKOU MBICITH: Y YeOHUK JTsi OaKaaBpoB / ITon
pea. H.B. OBunnnukoBoil. — M.: PITYVY, 2012. — 724 c.

2. Munn6epr I'. [lIkomnsl crpateruii. Ctpaterundeckoe cadapu: SKCKypCHs 10
NeOpsIM CTPaTerHueckoro MEeHe/pKMeHTa: mep. ¢ anrt. 3-e¢ usa. / ITox pen. FO.H.
Kantypesckoro / I'. Munnoepr, b. Ansctpaun, x. JIamnen. — M.: ITutep, 2017. —
C. 107-126.

— Jumepamypa (OONOIHUMENbHASA)-

1. Hrwoxeiim U. Ctpaterus nis manoro 6msneca / B kH.: Kypc MBA mno
CTPAaTETUYECKOMY MEHEKMEHTY: COOPHHK JIy4IIUX pabOT U CTaTel, OKa3aBIIUX
BIIMSHUE Ha CTpaTerudyeckoe yrpasiieHne kommanusmu / Ilox pen. JI. dasi, P.
Panpenna: mep. ¢ aura. — 4-e u3g. — M.: Ansnuna [Ta6mumep, 2007. — C. 177-207.

2. Kauaumar M. Ctpateruio — B ACHCTBHE: IPAKTHYECCKOES PYKOBOJICTBO: TIE.
¢ aun. / Cepus: «Jlyummue pemenus ot Duke Corporate Education» / M.
Kannunr, M. Tyuuncku, C. Kamn6ami. — M.: Bepmuna, 2006. — 160 c.

3. Tpayr x. Cuma mpocToThl. PykoBoaCTBO MO ycCHemHbM Ou3HEC-
ctparerusiM: niep. ¢ anri. — CII0.: [Turep 2001. — 224 c.

4. ©puaman U. MckyccTBO M HayKa CTpAaTeruM JIUJEPCTBA: HOBBIN MOAXO]T
K KOPIOPAaTUBHOMY YIIpaBJeHUIo: niep. ¢ anri. / . ®puaman, b. Tperoy. — M.:

OAUNP-ITPECC, 2004. — 372 c.

— cnpagounsle U UHGOPMAYUOHHbBIE UBOAHUSL.

1. Hxe#t P. DHnmkoneauss MeHemkepa: aropuTMbl 3G GeKTUBHON pabOTHI:
nep. ¢ anri. / P. Jlxei, P. Temmunap. — M.: Ansniuna busnec byke, 2004. — 678 c.

2. Hpykep Il. DHnMKIONEMS MEHEKMEHTA: TIep. ¢ aHrl. — M.: Bunbsamc,

2004. - 432 c.
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3. Kmaccuku menemkmenta: Dunuknonenus / [Tog pen. M. Yopuepa:  mep.

c anri. / [lox pen. FO.H. Kantypesckoro. — CIIb.: ITutep, 2001. — C. 1046-1050
(IlTymnetep Hozed).

llepeuenv  pecypcos  ungopmayuonHo-meneKoOMMYHUKAYUOHHOU — cemu
«Unmepuemy:

1. CORPUS. KoncantunroBeie ycayru. Pasgen  «Crpartermueckoe
ynpasienue. Ctatem» /I http://corpsys.ru/Articles/Strategy/.

2. AJIMUHHCTpaTHBHO-yIpaBieHUYeCKuid moptain. Pa3men «bubmmorekay //
http://www.aup.ru/library/.

3. bubmumoreka meHemkMenTa. Pa3nen «Crparerndyeckuii MeHeKMEHT» //
http://www.managment.aaanet.ru/strateg/.

4. Muctutyt npodeccruoHanbHbIX MHHOBaUUU. Paznen «Bugeonekuuss 1o
UCTOPHUU pa3BUTHS CTpaTernyeckoro MmeHemkmenta» [/ http://www.distanz.ru/
videoLecture /2345/.

5. CoumanbHas ceTb paboTHUKOB 00pa3zoBanus. Paznen «lIpaktukym o
cTparermyeckomy  MeHempkmenty» /[ http://nsportal.ru/npo-spo/ekonomika-i-

upravlenie/library/2014/10/01/praktikum-po-strategicheskomu-menedzhmentu.

MamepuanvHo-mexHuueckoe obecneueHue 3aHAMuUsL.
1. 1 PC npenonaBatens.

2. VHTepakTHBHAs HOCKA.
3. Mapkepnas gocka.

4. Tlpoektop.
3)

. DVD (MynbTUCKpUHHBIN BUACOKOMITBIOTEPHBIN KJ1ace).

Pa3znen 6. KornutuBHasi mkoJia (mkoJia mosHanus) (1 4.)

lleflb 3aHsAmMuA. TOJIYYCHUEC CTYACHTAMHU NPECACTABJICHUS O CTPATCTHMH KaK

MCHTAJIbHOM ITpOICCCE.

Dopma npogedenus: o0Cy)IeHUE TPOOJIEMHBIX BOINPOCOB U BBHIIOJIHEHUE

MPAKTUYECKUX 3aJIAHUM.


http://corpsys.ru/Articles/Strategy/
http://www.aup.ru/library/
http://www.managment.aaanet.ru/strateg/
http://www.distanz.ru/%20videoLecture%20/2345/
http://www.distanz.ru/%20videoLecture%20/2345/
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Bonpocuwl 0ns 06cyaicoenus:

1. IlpencraBUTENIN U UCTOYHUKH KOTHUTHBHOM IITKOJIBI.

2. OCHOBHBIE TEOPUU KOTHUTUBHOM IIKOJIBI M pa3paO0OTYUKHU CTPATETUH.
3. KitoueBbie nen KOTHUTUBHOM IITKOJIBI.
4,

KpuTrka KOTHUTUBHOM IIKOJIBI.

Koumponvnuie sonpoceur.

1. JIBe BETBU KOTHUTHUBHOM IIKOJIBI M X CPABHUTEIbHAS XapaKTEPUCTHUKA.

2. Tloznanue xak o6padorka mHpopmaruu (cxema I1.J[. Kopnepa, A.JIx.
Kunvkun u b.B. Kurca napannenbHoil oOpaOOTKM HMHQOpMauuyd OpH NPUHATUU
CTPATErMYECKUX PEIICHUN).

3. Ilo3nanue kak kaptorpadgupoBanue (Gppeiimbl, ClEHAPUH, TPUUUHHbBIE /
Kay3aJbHblE KapThl, MHTEJUIEKTYaIbHbIE U MEHTAIbHbIE MOJIEIIN).

4. Tlo3HaHuWe KaK TOCTHKEHHE MOHUMAaHUs (BepOaIbHbIE MPOTOKOJIBI).

5. Tlo3HnaHue Kak KOHCTpyUpoBaHUeE (TICUXOJIOTHYECKUe hpeiimMbl).
6. TpeboBanwms K nuIly, pazpadbaThIBAIOIIEMy CTPATETHIO.
7.

CuspHBIE U cl1a0bIe CTOPOHBI KOTHUTUBHOM IIKOJIBI.

Cnucox rumepamypuor.

— Jaumepamypa (0OCHO8HAS):

1. WcTtopus ynpaBieHUYE€CKOW MBICIIH: Y UYeOHUK 1l OaKkaiaBpoB / [Tox
pen. H.B. OpunnHukoBoil. — M.: PITY, 2012. — 724 c.

2. Munn6epr I'. kosnsl crpareruii. CtpaTernyeckoe cadapu: SKCKypCHs 1Mo
JICOpSIM CTPATErHYecKOro MEeHeKMeHTa: mnep. ¢ anra. 3-¢ usa. / Iloxg pea. FO.H.
Kanrypesckoro / I'. Munn6epr, b. Ansctpaun, k. Jlamnen. — M.: ITutep, 2017. —
C. 127-146.

— aumepamypa (0OnoIHUMEeNbHAsL).
1. Kommuc JI. «Tonorpadguyeckasy cbemka OusHec-aanamadra / .
Kommuce, I1. I'émaBatr/ B ku.: Kypc MBA 1o crparernueckoMy MEHEIKMEHTY:

C60pHHK Jydlunx pa60T )41 CTaTeﬁ, OKa3aBIINX BJIIMAHUC Ha CTPATCTHUYCCKOC
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ynpasnenue kommnanusamu / [lox pen. JI. dasit, P. Pangenna: nep. ¢ anri. — 4-
e u3al. — M.: Anbniuna [Ta6numep, 2007. — C. 265-291.

2. Cono P. KorautuBnHas mncuxonorus. HcTopus U COBPEMEHHOCTH:

Xpectomatus: niep. ¢ auriL. — 6-e u3a. — CI16.: [Turep, 2011. — 592 c.

— cnpagounsie U UHGOPMAaYUOHHbIE USOAHUSL

1. Jxeii P. Dunukinoneaus MeHepKepa: anropuTMbl 3PGEeKTUBHON pabOTHI:
nep. ¢ adri. / P. Jxei, P. Temmnap. — M.: Anenuna busnec byke, 2004. — 678 c.

2. pyxep II. DHnuknonenuss MEHeKMEHTA: miep. ¢ aHria. — M.: Bunbsmc,

2004. - 432 c.

llepeuenv  pecypcos  uHOpmMayuoHHO-MeNeKOMMYHUKAYUOHHOU  Ccemu
«HMnmepnemy:

1. CORPUS. KonucantunroBele ycayru. Pasmen  «Crpartermueckoe
ynpasnenue. Cratem» // http://corpsys.ru/Articles/Strategy/.

2. AIMUHUCTpaTHBHO-yIpaBicHUYeCKUil mopran. Pasmen «bubmmorekay //
http://www.aup.ru/library/.

3. bubnunoreka menemkmenTa. Pasmen «Crparerndyeckuii MeHeKMeHT //
http://www.managment.aaanet.ru/strateg/.

4. WuctutyT npodeccnoHaNbHBIX MHHOBaNW. Pa3znen «Bugeoneknuss 1o
UCTOPUM Pa3BUTHUS CTpaTErnyeckoro MeHemkMenta» /[ http://www.distanz.ru/
videoLecture /2345/.

5. CoumanbHas ceTb paboTHUKOB 00pazoBanus. Paznen «Ilpaktukym o
cTpaTernyeckomy  MenemkMenty» /[ http://nsportal.ru/npo-spo/ekonomika-i-

upravlenie/library/2014/10/01/praktikum-po-strategicheskomu-menedzhmentu.

Mamepuanvno-mexuuueckoe obecnedenue 3aHAMusl.
1. 1 PC npenonaBarens.

2. VnTepakTuBHAS JTOCKA.
3. MapkepHas qocka.

4. IIpoexrop.
5

. DVD (MynbTUCKPUHHBIN BUAEOKOMITBIOTEPHBIN KJIACC).


http://corpsys.ru/Articles/Strategy/
http://www.aup.ru/library/
http://www.managment.aaanet.ru/strateg/
http://www.distanz.ru/%20videoLecture%20/2345/
http://www.distanz.ru/%20videoLecture%20/2345/
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Tema 7. llIkos1a 00yuyenus (2 4.)

Heﬂb 3anAamus. IOJYYCHHUE CTYACHTAMH NPCACTABIICHUA O CTPATCrHM Kak

Pa3BUBAIOIICMCA ITPOICCCC.

Dopma npogedenus: 00Cyk)IeHUE MPOOJIEMHBIX BOIPOCOB U BHITIOJIHEHUE

MPAKTUYECKUX 3aTAHUN.

Bonpocuwl ons 06cyacoenus:

1. IlpencraBUTeNN U UCTOUHUKHU MIKOJBI OOYUECHUS.

2. OcHOBHbIE TeOpHUH (KOHIEIIINN, MOJIENH) IIKOJIbI 00y4YeHus: U pa3paboT-
YUKW CTPATETHH.

3. KiroueBble njien MIKOJIBI 00yUYEHHUS.

4, KpuTHKa IIKOJIbI 00y4CHHUS.

Konmponvuwie sonpocewt.

1. ODxoHomuka 3HaHuUM. MecTo M poyib OOy4YeHHS B COBPEMEHHOM
YIIPABJICHUH.

2. Konnenmus «uHKpeneHTanbHbIX iepeMen» JIx.b. Kynnna.

3. Marpuiia BHyTpeHHEH KOpropaTUBHOW HHUIIMATHBHI TI0 P. Byprensmany.

4. Yuenue I'. Munudepra u Borepca o «mpenHadyepTaHHBIX» U «pa3BHUBa-
FOLLIUXCSD) CTPATETUsIX.

5. Tlonesas moxens popmupoBanus crpareruu no I'. Munmbepry.

6. Marpuna bKI' BnusiHus cTpaTeruii Ha cTpaTernuecKue MpoIECcChI.

7. TpeboBaHMs K JHILY, pa3pabaThIBAIOIIEMy CTPATETHUIO.

8. CunpHbIe U ci1abble CTOPOHBI MIKOJIBI 00YUECHHUS.

Cnucox 1umepamypuot.

— Jaumepamypa (0OCHO8HASA):
1. WcTtopus ynpaBieHYECKON MbICIH: Y4eOHUK 1711 OaKanaBpoB / [Ton

pea. H.B. OBunnnukoBoii. — M.: PITY, 2012. — 724 c.
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2. Munn6epr I'. [lIkonsl crpareruii. Ctpaterundeckoe cadapu: SKCKypCHsi 1o
NeOpsIM CTPATerHueckoro MEeHe/pKMeHTa: mep. ¢ anrt. 3-e¢ usa. / ITox pen. FO.H.
Kanrypesckoro / I'. Munuoepr, b. Ansctpaua, k. JIamnen. — M.: ITutep, 2017. —
C. 147-192.

3. Munubepr I'. Crparernueckuit mnpouecc. Konuenmuu, mnpoo6iieMsl,
pemienus: nep. ¢ anri. / I'. Munnbepr, J[x.b. Kyunn, C. I'oman. — CII16.: ITutep,
2001. — 688 c.

— Jaumepamypa (0OnoIHUMenbHAasL):

1. He I'myc A. XKXuas komnanusi. PocT, HayueHue 1 JOJITr0XUTEIHCTBO B
nenoBoit cpeae: nep. ¢ anri. — CII6: CTokroiabMcKas MIKoja SKOHOMHUKHU B
Cankt-IletepOypre, 2004-2005. — 160 c.

2. Kannunr M. Crpareruto — B IeliCTBHE: MPAKTUUYECKOE PYKOBOJICTBO: TEP.
¢ ann. / Cepus «Jlyumme pemenus ot Duke Corporate Educationy / M.
Kannunr, M. Tyuuncku, C. Kamn6amr. — M.: Bepmmnaa, 2006. — 160 c.

3. Tpayr [x. Cuna npocToTbl. PykoBoACTBO MO YycCHEWIHbIM Ou3HEC-

ctparerusiM: niep. ¢ anria. — CII0.: [Turep 2001. — 224 c.

— cnpagounsle U UHGOPMAYUOHHbBIE UBOAHUSL.

1. Ixe#t P. DHuuknoneaus MeHemkepa: alroputmel 3¢ PeKTuBHOM pabOTHI:
nep. ¢ anri. / P. Jlxei, P. Temmnap. — M.: Ansniuna busnec byke, 2004. — 678 c.

2. HOpykep Il. DHuMKIONEMS MEHEKMEHTA: Tiep. ¢ aHrl. — M.: Bunbsamc,
2004. - 432 c.

3. Knaccuku menemxmenta: Duiukinoneaus / [lox pen. M. Yopuaepa:  mep.
c aurn. / [lox pen. FO.H. Kanrypesckoro. — CIIb.: Ilurep, 2001. — C. 533-538
(Munnoepr I'enpn).

llepeuenv  pecypcosé  uH@OpMaAyUOHHO-MENEKOMMYHUKAYUOHHOU  Cemu
«Hnmepnemy:
1. CORPUS. KoncantunroBeie ycayru. Paznen  «Crparterunueckoe

ynpasienue. Crarem» // http://corpsys.ru/Articles/Strategy/.


http://www.sserussia.org/sseru?page=pages/pbl/p_pub_books_living_company-r
http://www.sserussia.org/sseru?page=pages/pbl/p_pub_books_living_company-r
http://www.sserussia.org/sseru?page=pages/pbl/p_publishing-r
http://www.sserussia.org/sseru?page=pages/pbl/p_publishing-r
http://corpsys.ru/Articles/Strategy/
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2. AIMUHUCTpaTHBHO-yIpaBieHYecKuil mopran. Pasgen «bubmmorekay //
http://www.aup.ru/library/.

3. bubmuorexa menemxMmenTa. Pasnen «Crparerndyeckuii MEeHEKMEHT //
http://www.managment.aaanet.ru/strateg/.

4. WNuctutyT npodeccuoHaabHbIX HHHOBAIMU. Paznen «Buneonexmus 10
UCTOPHUU pa3BUTHS CTpaTernyeckoro MmeHemkmenta» [/ http://www.distanz.ru/
videoLecture /2345/.

5. CoumanbHas ceTb paboTHUKOB 00pa3zoBanus. Paznen «lIpaktukym o
cTpaTernyeckomy  MeHempkMmenty» /[ http://nsportal.ru/npo-spo/ekonomika-i-

upravlenie/library/2014/10/01/praktikum-po-strategicheskomu-menedzhmentu.

Mamepuanvno-mexnuueckoe obecneuenue 3aHAMUIL:
1. 1 PC npenonaBarensi.

2. VuaTepakTuBHAS JOCKA.
3. MapkepHas qocka.

4. Tlpoektop.
3)

. DVD (MyJnbTUCKpUHHBIN BUIECOKOMITBIOTEPHBIN KJ1Aace).

Tema 8. llIkoaa Baactu (1 4.)

Ueflb 3auAmuA. TIOJYYCHHUE CTYACHTAMH NPCACTABIICHUA O CTPATCIHMM Kak

HIepPEroBOPHOM TIpoIiecce.

Dopma npogedenus: o0Cyk)JaeHUE MPOOJIEMHBIX BOMPOCOB U BBITIOJHEHUE

MPAKTUYECKUX 3aJIAHUM.

Bonpocwi 0ns 0b6¢cysrcoenus:

1. TlpencTraBUTENIM U UCTOYHUKH IIIKOJIBI BIIACTH.

2. OCHOBHBIE TEOPUH IITKOJIBI BJIACTH M pa3paOOTUIUKHU CTPATETHH.

3. IloHATHA «KOAMHMIMKMY, «IOJUTHYECKUX HWIP» U «KOJUICKTHBHOM
CTpaTeTUm».

4. KnrodeBble UIeH IITKOJBI BJIACTH.

5. KpuTuka 1Kol BIacTH.


http://www.aup.ru/library/
http://www.managment.aaanet.ru/strateg/
http://www.distanz.ru/%20videoLecture%20/2345/
http://www.distanz.ru/%20videoLecture%20/2345/
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Konmponvuwvie sonpocut.
. 2 BETBHU LIKOJbI: MUKPOBJIACTh U MAKPOBJIACTb.
. Teopus «monuTUYeCKuX Urp B opranuzanum» . Munmbepra.
. Teopus «crerikxonaepo» P.O. @pumena.

1
2
3
4. Teopus «ctpaTernueckux anbsiHcoB» P. Ilexkapa-mnanmero u P. Ammo.
5. TpeboBanus K ULy, pa3padaThIBatOIIEMy CTPATETHIO.

6

. CunbHble U ci1abble CTOPOHBI IKOJIbI BJIACTH.

Cnucox numepamypuot.

— Jaumepamypa (0OCHO8HA):

1. WUctopus ympaBiaeHYECKOM MbIcau: Y4eOHMK uis OakaiaBpoB /
ITon pen. H.B. OBunnHukoBoit. — M.: PITY, 2012. — 724 c.

2. Munuoepr I'. lIkounsl crpateruii. CtpaTernyeckoe cadapu: SKCKypCHs 1Mo
JeOpsiM CTpPAaTeruiaeckoro MEeHeDKMeHTa: mep. ¢ anri. 3-¢ m3a. / Ilox pen. HO.H.
Kanrypesckoro / I'. Munnoepr, b. Ansctpaun, Ix. JIamnen. — M.: ITutep, 2017. —
C. 194-216.

— Jaumepamypa (0OnoIHUMeNbHAsL).

1. Kannunr M. Ctparteruto — B IeMCTBUE: MPAKTUYECKOE PYKOBOJICTBO: TIEP.
¢ aury. / Cepust: «JIyumme perrenust ot Duke Corporate Educationy / M.
Kannunr, M. Tyuuncku, C. Kamn6ami. — M.: Bepmuna, 2006. — 160 c.

2. Mbaxon Jxk. Ilonmurudeckas cTpaTerus: YNpaBleHWE MOTUTHYCCKOU |
colManbHOM cpenoit / k. Maxon, b. bumkenoy, JI. ®asii / B ku.: Kypc MBA 1o
CTPATErMY€CKOMY MEHEKMEHTY: COOpPHHMK JydlluX paboT U cTaTed, OKa3aBIIUX
BIUSIHUE Ha cTpaTternyeckoe ymnpasienne xommnanusimu / Ilomg pen. JI. dasii, P.
Paunenna: nep. ¢ auri. — 4-e uza. — M.: Anenuna [la6mumep, 2007. — C. 230-262.

3. Tpayr [x. Cuma mpocToTel. PyKOBOICTBO MO yCHEHIHBIM OW3HEC-

ctparerusiM: tiep. ¢ anri. — CII6.: [Turep 2001. — 224 c.

— CHpasouHble U UHPOPMAYUOHHBLE USOAHUSL:
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1. Jxeii P. Dunukioneaus MeHepKepa: anropuTMbl 3PGEeKTHBHON pabOTHI:
nep. ¢ adri. / P. Jlxei, P. Temmnap. — M.: Anbnuna busnec byke, 2004. — 678 c.

2. Hpykep Il. DHUMKNIONEUA MEHEKMEHTA: Tiep. ¢ aHrl. — M.: Bunbsamc,
2004. — 432 c.

3. Knaccuku menemxmenta: Duiukinonenus / [lox pen. M. Yopuepa:  mep.
c anrn. / ITox pen. FO.H. Kantypesckoro. — CIIb.: Tlutep, 2001. — C. 316-322
(Apyxep Iurep), 623-629 (Ilerturpro DHApIO).

llepeuenv  pecypcos  uHOpmMayuoHHO-MeNeKOMMYHUKAYUOHHOU  Ccemu
«Hnmepnemy:

1. CORPUS. Koncantunroeie ycnyru. Pasmen  «Ctparermueckoe
ynpasnenue. Cratem» // http://corpsys.ru/Articles/Strategy/.

2. AIMUHUCTpaTHBHO-yIpaBicHUYeCKuil mopran. Pasgen «bubmuorekay //
http://www.aup.ru/library/.

3. bubmuorexka meHemxMenTa. Pasaen «Crparerndeckuii MCHEHKMEHT [/
http://www.managment.aaanet.ru/strateg/.

4. VuctutyT npodeccrnoHanbHBIX HHHOBaNMH. Pa3nen «Buaeonekuust 1o
UCTOPUU Pa3BUTHUS CTpAaTErHmyeckoro MeHemxMenta» /[ http://www.distanz.ru/
videoLecture /2345/.

5. CoumanbHas ceTb paboTHUKOB 00pazoBanus. Paznen «Ilpaktukym o
cTpaTernyeckomy  MenemkMenty» /[ http://nsportal.ru/npo-spo/ekonomika-i-

upravlenie/library/2014/10/01/praktikum-po-strategicheskomu-menedzhmentu.

Mamepuanvno-mexnuueckoe obecneuenue 3aHAMuUsL
1. 1 PC npenonaBatensi.

2. VnTepakTuBHAS JTOCKA.
3. MapkepHas q0cKa.

4. IIpoexrop.
5

. DVD (MynbTUCKPUHHBIN BUAEOKOMITBIOTEPHBIN KJIACC).

Tema 9. llIxoaa kyabTypsI (1 4.)


http://corpsys.ru/Articles/Strategy/
http://www.aup.ru/library/
http://www.managment.aaanet.ru/strateg/
http://www.distanz.ru/%20videoLecture%20/2345/
http://www.distanz.ru/%20videoLecture%20/2345/
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Heﬂb 3aHsAmMuA. TOJIYYCHUC CTYACHTAMH NPCIACTAaBICHUS O CTPATCTHM KaK
KOJUICKTUBHOM IIPpOOCCCC, OCHOBAHHOM Ha 06HII/IX AJIA YJICHOB OpraHHU3alliU

Y6C)KI[€HI/I$IX U IIOHUMAaHUH.

Dopma npogedenus: 00Cyk)IeHUE MPOOJIEMHBIX BOMPOCOB U BHITIOJIHEHUE

MPAKTUYECKUX 3aJaHUM.

Bonpocuwl ons 06cyacoenus:

1. TlpencraBuUTeNN U UCTOYHUKH IIKOJIBI KYJIbTYPHI.

2. OCHOBHBIE TEOPUU IIKOJIBI KYJIbTYPHI U Pa3pa00TUYUKH CTPATETHH.

3. Crparerndyeckre N3MCHCHHUS: PUINHBI COMPOTUBIICHUS U IPOOIEMBI  UX
IPEO0ICHHUS.

4. KnrodeBbie HIEH IITIKOJIBI KYIbTYPHI.

5. KpuTuka mkossl KyJbTypHl.

Konmponvuwie sonpocut.

1. MecTto 1 poJib KOPHOPATUBHOM KYJbTYPhI B YIIPABICHUN COBPEMEHHBIMU
opranuzanusaMu. KyJbTypa Kak BAXKHEUIIIUN peCcypc KOMIIaHUH

2. IlarTrepH moBeAcHUS KaK OCHOBHOM DJIEMEHT KOHIICTIITNU cTpareruu 5 "P"
I'. MuHnbepra.

3. Teopuu «pecypcnoii 6a3ei» b. Bepuedensra u J[x. bapau.

4. DaxTopsl, ONPEAEISAIONINE VHJINBUTyaJIbHOE u rpynnoBoe
CONPOTHUBIICHUE HOBOBBEACHUSIM.

5. TpeGoBanus k nuily, pazpadaThIBAIOIIEMy CTPATETHIO.

6. CunpHbIe U cl1abble CTOPOHBI IIKOJBI KYJIbTYPBHI.

Cnucok numepamypbi’

— Jaumepamypa (0OCHOBHA):
1. WUctopus ympaBieHYECKOW MbICTu: Y4eOHHK s OakamaBpoB /

ITox pen. H.B. OBunnnukoBoii. — M.: PITY, 2012. — 724 c.
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2. Munn6epr I'. [lIkonsl crpareruii. Ctpaterundeckoe cadapu: SKCKypCHsi 1o

NeOpsIM CTPATerHueckoro MEeHe/pKMeHTa: mep. ¢ anrt. 3-e¢ usa. / ITox pen. FO.H.

Kantypesckoro / I'. Munnoepr, b. Anbctpaun, x. JIamnen. — M.: ITutep, 2017. —
C.217-234.

— aumepamypa (0OnoIHUMeNbHAsL).

1. Kannunr M. CtpaTeruio — B JeMCTBUE: MPAKTUIECKOE PYKOBOJICTBO: TIEP.
¢ auri. / Cepusi: «Jlyumue pemenus ot Duke Corporate Educationy / M.
Kannuur, M. Tyuuncku, C. Kamn6ami. — M.: Bepmuna, 2006. — 160 c.

2. Tpayr JIx. Cuma mpocToThl. PyKoBOACTBO MO YycCHEmHBIM Ou3HEC-

ctparerusiM: niep. ¢ anri. — CII0.: [Turep 2001. — 224 c.

— Cnpagounvie u UHGOpMayUoHHble U30AHUSL:

1. Ixe#t P. DHnmkoneaus MeHekepa: aropuTMbl 3G GeKTUBHON pabOTHI:
nep. c anri. / P. Jlxei, P. Temmmap. — M.: Ansniuna busnec byke, 2004. — 678 c.

2. Jpyxkep I1. DHIUKIIONIEIUS MEHEHKMEHTA: 1ep. ¢ aHria. — M.: Buibsamc,

2004. - 432 c.

Ilepeuenv  pecypcoé  uHOPMAYUOHHO-MENEKOMMYHUKAYUOHHOU — cemu
«HUumepnemy:

1. CORPUS. Koucantunrosle ycnyru. Paszmen  «Crpaternueckoe
ynpasienue. Cratem» // http://corpsys.ru/Articles/Strategy/.

2. AJIMUHHCTpaTHBHO-yIpaBieHUYeCKuid moptain. Pasmen «bubmmoreka» //
http://www.aup.ru/library/.

3. bubmuoreka menemkmenTa. Pasnen «Crparerndyeckuii MeHEKMEHT» //
http://www.managment.aaanet.ru/strateg/.

4. Mucturyt npodeccruoHanbHbIX MHHOBaNMM. Pa3nen «Buaeonekuust  mo
UCTOPUHM Pa3BUTHS CTPATETHUYECKOTO MeHemkMeHTa» /[ http://www.distanz.ru/
videoLecture /2345/.

5. CoumanbHas ceTb paboTHUKOB 0Opa3zoBanus. Paznen «lIpaktukym o
cTparermyeckomy  MeHempkmenty» /[ http://nsportal.ru/npo-spo/ekonomika-i-

upravlenie/library/2014/10/01/praktikum-po-strategicheskomu-menedzhmentu.


http://corpsys.ru/Articles/Strategy/
http://www.aup.ru/library/
http://www.managment.aaanet.ru/strateg/
http://www.distanz.ru/%20videoLecture%20/2345/
http://www.distanz.ru/%20videoLecture%20/2345/
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Mamepuanvno-mexnuueckoe obecneuenue 3aHAMusL.
1. 1 PC npenonaBarens.

2. UHrtepakTuBHAas A0CKA.
3. MapkepHas qocka.

4. Tlpoekrop.
5

DVD (MynbTUCKpUHHBIN BUACOKOMIIBIOTEPHBIN KJIACC).

Tema 10. llIkosia BHemIHel (oKkpy:karomeii) cpeasbl (2 4.)

UeJlb 3anAamusi. IMOJYYCHHUE CTYACHTAMH NPECACTABICHUA O CTPATCIrHM Kak

PEaKTUBHOM IPOIIECCE.

Dopma npogedenus: 00CyX)IeHUE MPOOJIEMHBIX BOIPOCOB U BHIMIOJIHEHUE

MPAKTUYECKUX 3aJaHUMN.

Bonpocuwl ons 06cyscoenus:

1. IlpencraBUTenN U UCTOUHUKHU IIKOJIBI BHEIIHEW CPEJIbI.

2. OCHOBHBIE TEOPUH IIKOJIBI BHEITHEH CPeNbl U pa3paOOTYUKU CTPATETUH.
3. TloHsATHE «MHCTUTYIIHMOHATILHOTO N30MOp(H3Ma» M €ro OCHOBHBIC BUJIBI.
4, KnroueBbl€ UEH IIKOJIbI BHEIIHEH CpPeIbI.
5

KpI/ITI/IKa IIKOJIbI BHEIITHEH CpCahbl.

Konmponvuwie sonpocewt.

1. Tlonsatue «BHEUTHEN CPEbI» U €€ KIIH0UYEBbIE (DAKTOPHI.

2. «OpranmzanmonHas» teopus M. Bebepa.

3. «MucTuTynmonansHas teopus» K. OnuBepa u cTpaTeruiyeckue peaxiuu
OpraHM3al{ HAa BHELIHEE JaBJICHHUE.

4. Teopus «comumanbHbIX akTopoB» I'. Munmbepra.

5. Teopus «monmysIMOHHON YKOJI0TUM OpraHu3amnuii»y M. XanHaHa 151
JIx. ®pumana.

6. Mogenb «nepuoanyecku Hapymaemoro paBHoBecus» C.JIx. ['oynnaa.

7. TpeboBaHus K JHILY, pa3pabaThIBAIOIIEMy CTPATETHUIO.
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8. CunpHbIe U ciiabble CTOPOHBI MIKOJIBI BHEITHEW CPEJIbI.

Cnucok numepamypbo.

— Jaumepamypa (0OCHOBHA):

1. WUctopus ympaBiIeHYECKOW MbICTU: Y4eOHHK s OakanaBpoB /
[Ton pen. H.B. OBunnHukoBoii. — M.: PITY, 2012. — 724 c.

2. Munn6epr I'. [lIkomnsl crpateruii. Ctpaterundeckoe cadapu: SKCKypCHs 10
NeOpsIM CTPaTerHueckoro MeHe/pKMeHTa: mep. ¢ anrL. 3-e¢ usa. / ITox pen. FO.H.
Kantypesckoro / I'. Munnoepr, b. Anbsctpann, x. JIamnen. — M.: ITutep, 2017. —
336 c.

— Jaumepamypa (0OnoIHUMeNbHAsL).

1. Kannunr M. CtpaTeruio — B JeMCTBUE: MPAKTUIECKOE PYKOBOJICTBO: TIEP.
¢ anr. / Cepus: «Jlyumme perrenus ot Duke Corporate Educationy / M.
Kannunr, M. Tyuuncku, C. Kamn6smi. — M.: Bepmuna, 2006. — 160 c.

2. Hapaiianan. AHanmu3 Makpocpelbl: 4YTO MPOUCXOAUT 3a TMpeeIaMu
orpaciu / Hapaiinan, JI. ®@asit / B xuH.: Kypc MBA mno crpareruueckomy
MEHE/DKMEHTY: COOpHHK Jy4dmmx paboT W cTaTeil, OKa3aBIIMX BIUSHUE Ha
cTparerudeckoe ynpasieHue komnanusimu / [lox pen. JI. dasii, P. Panpenna: mnep.
c aHry. — 4-¢ m3a. — M.: Aneninna [Ta6aumep, 2007. — C. 292-326.

3. Tpayr Ix. Cuma mpocToThl. PyKoBOACTBO MO ycCHEHmIHBIM OwW3HEC-

ctparerusiM: niep. ¢ anri. — CII0.: [Turep 2001. — 224 c.

— Cnpagounvie u UHGOpMayUoHHble U30aAHUSL:

1. Ixe#t P. DHnmkoneaus MeHepkepa: aropuTMel 3G GeKTUBHON pabOTHI:
nep. ¢ anri. / P. Jlkei, P. Temmmap. — M.: Ansniuna busnec byke, 2004. — 678 c.

2. Hpykep II. DHnMKIONEIMS MEHEKMEHTA: TIep. ¢ aHrI. — M.: Bunbsamc,
2004. — 432 c.

3. Kmaccuku menemxmenta: Duarukinonenus / [lox pen. M. Yoprepa: — mep.
c anrn. / Ilox pen. FO.H. Kanrtypesckoro. — CIIb.: TTutep, 2001. — C. 924-934

(Xannan Maiikn u @pumen J>xoH).
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llepeuenv  pecypcogé  uHOOpMAYUOHHO-MENEKOMMYHUKAYUOHHOU  Cemu
«HUumepnemy:

1. CORPUS. KoncantunroBeie ycayru. Paznen  «Crparterunueckoe
ynpasnenue. Cratem» // http://corpsys.ru/Articles/Strategy/.

2. AIMUHUCTpaTHBHO-yIpaBicHUYeCKUil mopran. Pasnen «bubmuorekay //
http://www.aup.ru/library/.

3. bubmnoreka menemxkMenTa. Pasaen «CrpaTernueckuii MeHeKMEHT //
http://www.managment.aaanet.ru/strateg/.

4. MuctutyT npodeccuoHanbHbIX MHHOBaUUW. Pasnen «Bugeonekuuss 1o
UCTOPHH Pa3BUTHSA CTPATESTHMYSCKOTO MeHemkMmenta» /[ http://www.distanz.ru/
videoLecture /2345/.

5. CoumanbHas ceTh paOOTHUKOB oOpa3oBanus. Paznen «IIpaktuxym o
cTpaTernyeckoMy  Menemkmenty» /[ http://nsportal.ru/npo-spo/ekonomika-i-

upravlenie/library/2014/10/01/praktikum-po-strategicheskomu-menedzhmentu.

Mamepuanvno-mexnuueckoe obecneuenue 3aHAMuUsL.
1. 1 PC npenonaBatens.

2. VnTepakTuBHAS JTOCKA.
3. MapkepHas qocka.

4. IIpoexrop.
5

. DVD (MynbTHUCKpUHHBIN BUAEOKOMITBIOTEPHBIN KJIacc).

Tema 11. lllkona kondurypanuu (2 4.)

Llenv 3anamus: MOMYyYEHUE CTYACHTAMU NPEACTABICHUSA O CTPATETHH KaK

npoliecce TpaHchOopMaIIHH.

Dopma npogedenus: 00CYX)IECHUE MPOOJIEMHBIX BOINPOCOB U BHITIOJIHEHUE

MPAKTUYECKUX 3aJaHUMN.

Bonpocuwl 0ns 06cyacoenus:
1. TlpencraBuTeNnn U UCTOYHHUKY IIKOJIBI TPaHCHOPMAITUH.

2. OCHOBHBIE TEOPUU IIKOJIBI TPaHCPOPMAILIUU U Pa3pabOTIYMKU CTPATETUH.


http://corpsys.ru/Articles/Strategy/
http://www.aup.ru/library/
http://www.managment.aaanet.ru/strateg/
http://www.distanz.ru/%20videoLecture%20/2345/
http://www.distanz.ru/%20videoLecture%20/2345/

3.

Crparerust 1 opreTpykTypa: mpoBepka Ha cooTBeTcTBHE. [loaxo bl

MPOCKTUPOBAHUIO CUCTCM YIIPABJICHUS, dICKBATHBIX BbI6p&HHOfI CTpaTcruu.

4,
S.
6.

Tpanchopmanuu «CBEpXy BHU3» U «CHU3Y BBEPX)».
KittoueBblie uien mKoibsl TpanchopmaIuu.

KpuTuka mkossl TpaHchopMaiiui.

KOHWZPOJZbele BONPOCHL.

. [HonsTus «xoHdurypanum» u «TpaHchopmMaum.
. KoHnenmnust «oKu3HEHHBIX [IUKJIOB OPraHU3AIUI».
. Monenb «xy6a uamenenuit» I'. Munmoepra.

. Teopus «apxerunos» /. Mumnnepa.

1
2
3
4
S.
6
7
8

Teopus «kBanToBOrO ckauka» /[. Muepa u I1. @pusena.

. Tpancdopmanmonnsie ctpateruu McKinsey.
. TpeboBanus k Uiy, pa3paOaThIBAIOIIEMYy CTPATETHIO.

. CusibHbIE U cl1a0ble CTOPOHBI IIKOJIBI TPaHC(HOpMaIIUU.

Chnucok 1umepamypeul.

— Jaumepamypa (0OCHO8HAS):

1.
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Hcrtopust ympaBiaeHYECKOW MbICTU: Yd4eOHHK i OakamaBpoB /

[Ton pen. H.B. OBunnnukoBoii. — M.: PITY, 2012. — 724 c.

2. Munn6epr I'. IlIkons! crpareruii. CtpaTerndeckoe cadapu: SKCKypCHsi 10

neOpsM  cTpaTermueckoro MeHemxkmenta: mep. ¢ anria. / Ilog pen. HO.H.

Kanrypesckoro / I'. Munuoepr, b. Ansctpaun, k. Jlamnen. — M.: ITutep, 2001. —
C. 249-286.

— Jaumepamypa (0ONnoJIHUMENbHAsL).

1. Aizenmtar P. Crparernueckue HW3MEHEHUS:

Kak mpeoOpa3oBaTh

OpraHu3auuio JUis peanusauuu crpareruu / P. Aiizenmrat, M. bup / B ku.: Kypc

MBA 1no crpaternueckoMy MEHEHKMEHTY: COOpPHHMK JIydIIMX PabOT M cTaTew,

OKa3aBINKX BIMSHUE HAa CTpATEruueckoe ynpasienue kommanusmu / [lox pen.

JL.

danit, P. Pangenna: nep. ¢ anri. — 4-e uzn. — M.: Anbsniuna [Ma6numep, 2007. — C.

445-483.



76

2. Xapt 9. Ctparernvyeckne U3MEHEHUs: PEKOH(UTYpaIs OMEePAITMOHHBIX
npoteccoB Juis peanuzanuu crpateruu / B xu.: Kype MBA no crparernueckomy
MEHEPKMEHTY: COOPHUK JIy4IINX padOT U CTaTel, OKa3aBIIUX BIUSHUE Ha
cTparerudeckoe ynpasiaenue komnanusmu / [Tox pex. JI. dasii, P. Panpenna: mep.

c aHriI. — 4-e¢ u3a. — M.: Anbnmna I[1a6maumep, 2007. — C. 484-509.

— Cnpasounvie u UHGOpMayUoHHble U30AHUSL:

1. Jxe#t P. DHnmkoneaus MeHepKkepa: aropuTMbl 3G PeKTUBHON pabOTHI:
nep. ¢ anri. / P. Jlxei, P. Temmnap. — M.: Aneniuna busnec byke, 2004. — 678 c.

2. Hpykep II. DHIMKIONEIMS MEHEKMEHTA: TIep. ¢ aHrI. — M.: Bunbsamc,

2004. — 432 c.

llepeuenv  pecypcos  ungopmayuouHoO-meneKoOMMYHUKAYUOHHOU — cemu
«Unmepuemy:

1. CORPUS. KoucantunroBele ycinyru. Paszmen  «Crpartermueckoe
ynpasienue. Ctatem» /I http://corpsys.ru/Articles/Strategy/.

2. AIMUHUCTpaTHBHO-yIpaBieHYecKuil mopran. Pasgen «bubmmorekay //
http://www.aup.ru/library/.

3. bubmuorexka meHemxMenTa. Pasnen «Crtparerndeckuii MEHEHKMEHT //
http://www.managment.aaanet.ru/strateg/.

4. Mucturyt npodeccruoHanbHbIX MHHOBaNMM. Pa3nen «Buaeonekuust  mo
UCTOPUU pa3BUTHS CTpaTerndyeckoro MeHemkmenta» [/ http://www.distanz.ru/
videoLecture /2345/.

5. CoumanbHas ceTb paOOTHUKOB oOpa3zoBanud. Paznen «Ilpaktukym ()
cTparermyeckoMy  MeHepkmenty» /[ http://nsportal.ru/npo-spo/ekonomika-i-

upravlenie/library/2014/10/01/praktikum-po-strategicheskomu-menedzhmentu.

MamepuanvHo-mexHuueckoe obecneueHue 3aHAMuUsL.
1. 1 PC npenonaBatens.

2. VuTepakTuBHAS JOCKA.

3. MapkepHas q0cka.

4. Tlpoektop.


http://corpsys.ru/Articles/Strategy/
http://www.aup.ru/library/
http://www.managment.aaanet.ru/strateg/
http://www.distanz.ru/%20videoLecture%20/2345/
http://www.distanz.ru/%20videoLecture%20/2345/
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5. DVD (MynbTUCKPUHHBIN BUACOKOMIIBIOTEPHBIN KJIACC).

Tema 12. lllkona cTpaTernyeckoro Hanpasjaenus (1 4.)

Llenv 3anamus. TNONy4eHUE CTYIEHTAMM IPEIACTABICHHUS O IIOCTPOEHUU
CTpPaTErMy B paMKax YCTAaHOBKH Ha KAKYIO-TO OJIHY UMIIEPATUBHYIO JOJITOCPOUYHYIO

1eNb, TOCTUTAEMYIO MPH JTHOOBIX 3aTpaTax.

Dopma npogedenus: 00CyX)IeHUE MPOOJIEMHBIX BOIPOCOB U BHITIOJIHEHUE

MPAKTUYECKUX 3aJaHUM.

Bonpocuwl 0ns 06cyacoenus:

1. IlpencraBuTeNu ¥ UCTOYHUKH IIKOJIBI CTPATETHIECKOTO HATIPABIICHHUS.

2. OCHOBHbIE KOHLEMIMHU IIKOJbl  CTPATErHUYE€CKOr0  HaIpPaBJICHUS
U pa3pabOTUYNKU CTPATETHUH.

3. IloapriBHBIE TEXHOJOTUH M WHHOBAIMUA KaK PEBOJIONHUOHHBIC PEIICHUS
B YIIPABJICHUH CTPATETHUYCCKUM Pa3BUTHEM COBPEMEHHBIX OpTraHU3AIIHM.

4. KnrodeBbie UIEH TITIKOJIBI CTPATETHIECKOTO HAIIPABJICHHUS.

5. KpuTuka mKosibl CTpaTern4ecKoro HarpaBaeHHUs.

Koumponvnwvie 6onpochwi:
1. Konnenmuu «auHaMuueckux crocodbnocre» Y. 3aniepa, b. Koryra, U.
Honaka, u C. Yunrepa.
2. Konnenmms «ctparerun kak pepoorum» I'. Xamena u C.K. IIpaxanbna.
Konnenus «moapeiBHBIX TexHonorui» K. Kieitona.

3

4, Konuemnmus «peajbHbIX OMIIMOHOB» A. /[lamomapana.
5. TpeboBanus K nuIly, pazpadaThIBaIOIIEMy CTPATETHIO.
6

CuspHBIE U clTa0bIe CTOPOHBI MIKOJIbI CTPATCTUYCCKOI'O HAITPABJICHM.

Cnucox rumepamypuor.

— Jumepamypa (0OCHOBHAS):
1. Vctopust ympaBieHYECKOW MBICIU: YUYeOHMK i1 OakamaBpoB /

ITon pen. H.B. OBunnHukoBoii. — M.: PITY, 2012. — 724 c.
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2. Kox P. Crparerms: kak co3maTb W HCIHOJB30BaTh A()PEKTUBHYIO

cTpateruto / mep. ¢ aunit. — 2-¢ 3. — CII6.: [Turep, 2003. — C. 165-166.

— aumepamypa (0OnoIHUMenbHAsL):

1. banmoran  JIx. Crpareruueckue  mnpeoOpa3oBaHusa:  pa3paboTka
KOHTEKCTyaJIbHOTO MOAX0/1a K uX ocymiecTBiaeHuto / Jlk. banoran, B. Xoyn-Xeiinu
/ B xu.: Kypc MBA mo cTparernueckoMy MEHEIKMEHTY: COOPHUK JIY4IIUX padoT U
CTaTell, OKa3aBUIUX BJIMSHHUE HA CTpaTeruyeckoe ympasieHue kommnanusmu / [loj
pen. JI. ®asii, P. Paunenna: nep. ¢ anri. — 4-e uza. — M.: Ansniuna [la6numep, 2007.
— C. 544-573.

2. Cammep JIx. Crpareruss uudposoit snoxu / B kH.: Kypc MBA mo
CTPATErMUY€CKOMY MEHEKMEHTY: COOpPHHMK JydlluX paboT U cTaTed, OKa3aBIIUX
BIIMSIHUE Ha CTpaTernueckoe ynpapieHue kommanusmu / [lox pex. JI. dasi, P.

Panpenna: mep. ¢ aura. — 4-e u3g. — M.: Angsnuna [Ta6mumep, 2007. — C. 208-229.

— cnpagounvie u UHGOpMayuoHHvle U3OAHUSL

1. Jlxeii P. Dunmkioneauss MeHepkepa: anropuTMbl 3QGEeKTUBHOM pabOoTHI:
nep. ¢ anri. / P. Jxei, P. Temmnap. — M.: Ansnuna busnec byke, 2004. — 678 c.

2. Hpykep Il. DHIMKIONE M MEHEKMEHTA: TIep. ¢ aHmI. — M.: Bunbsamc,
2004. — 432 c.

3. Kmaccuku menemkmenta: Dunuknonenus / [Tog pen. M. Yopuepa:  mep.
c anrn. / ITox pen. FO.H. Kanrypesckoro. — CIIb.: ITutep, 2001. — C. 950-958
(Xomen 'apu u [paxang K.).

Ilepeuenv  pecypcos  uHOpMayuoHHO-MeENeKOMMYHUKAYUOHHOU — cemu
«HUumepnemy:.

1. CORPUS. Koncantunroeie ycnyru. Pasmen  «Ctparermueckoe
ynpasienue. Ctatem» /I http://corpsys.ru/Articles/Strategy/.

2. AIMUHUCTpaTHBHO-yIpaBieHYecKuil mopran. Pasmen «bubmuorekay //
http://www.aup.ru/library/.

3. bubmuorexa meHemxmenTa. Pasnen «CrpaTernueckuii MeHEHKMEHT» [/

http://www.managment.aaanet.ru/strateg/.


http://corpsys.ru/Articles/Strategy/
http://www.aup.ru/library/
http://www.managment.aaanet.ru/strateg/
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4. NuctuTyT npodeccruoHanbHbIX HHHOBaNMA. Paznen «Buneonekuss 1o
UCTOPUH Pa3BUTHSA CTPATETMYSCKOro MeHemkMmenta» /[ http://www.distanz.ru/
videoLecture /2345/.

5. CoumanbHas ceTh pabOTHHKOB 00pa3zoBanus. Pa3aen «IIpaktukym 1o
cTpaTeruyeckomy Menemkmenty» /[ http://nsportal.ru/npo-spo/ekonomika-i-

upravlenie/library/2014/10/01/praktikum-po-strategicheskomu-menedzhmentu.

MamepuanvHo-mexnuueckoe obecneuenue 3aHAMUsL
1. 1 PC npenonaBatens.

2. UHrtepakTuBHAas A0CKAa.
3. MapkepHas qocka.

4. IIpoexrop.
5

. DVD (MynbTHUCKPUHHBIN BUAEOKOMITBIOTEPHBIN KJIACC).

Tema 13. Illkona «maTepuHcTBa» (1 41.)

Heﬂb 3aunAamus. IOJYYCHHUE CTYACHTAMH NPCACTABIICHUA O CTPATCIHM KakK

HHTCTPATUBHOM IIPOLCCCC.

Dopma nposedenus: oOCyk)aeHUE TPOOJEMHBIX BOINPOCOB U BBHITTOJHECHUE

MPAKTUYECKUX 3aIaHUM.

Bonpocwi onsa ob6cyarcoenus:

1. TlpencraBuTeNu U UCTOUHUKH IIKOJIBI «MAaTEPUHCTBAY.

2. OCHOBHBIE TCOPUH IITKOJIBI «KMAaTCPUHCTBA» U Pa3pabOTUYMKU CTPATCTHH.
3. KiroueBwie nen KO «KMaTEPUHCTBAY.
4.

KpuTnka mKkoasl «MaTEPUHCTBAY.

Koumponvnwvie 6onpocbwi.

1. TloHSATUS «KOPHOPATUBHBIN LEHTPY», «IITA0-KBapTHUPaA», «MaTEPUHCKAS
KOMITAaHUSD.

2. KopnoparuBHasi cTpaterusi KOMIaHUU U JEJIOBbIE CTpaTeruu ee OusHec-

CAWHMUIL: COUCTAHUC NCHTPAIN3alMU U aBTOHOMMU3AllUuH.


http://www.distanz.ru/%20videoLecture%20/2345/
http://www.distanz.ru/%20videoLecture%20/2345/
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3. IIpobnembr nyonmupoBanus u m3mumkoB. OCOOEHHOCTH MX perieHus (Ha
KOHKPETHOM TIpUMEpE).
4. TpeboBaHus K JUILy, pa3padaTbIBaIOIIEMy CTPATETHIO.

5. CunbHbIe U c1a0ble CTOPOHBI IKOJIBI «KMATEPUHCTBAY.

Cnucok numepamypbi’

— Jaumepamypa (0OCHO8HA):

1. Ucropus ynpaBieHYeCKOW MbICTH: YUeOHUK /i OakanaBpoB / ITon
pea. H.B. OBunnnukoBoil. — M.: PITYVY, 2012. — 724 c.

2. Kox P. Crparerus: kak co3gaTh M HCHOJIb30BaTh 3(H(PEKTUBHYIO

cTpareruto / nep. ¢ anri. — 2-e uza. — CII6.: [Tutep, 2003. — C. 110-161, 166-168.

— Jumepamypa (OONOIHUMENbHASA)-

1. I'ynta A. Ctparerusi OU3HEC-CAUHUIIBI: CTPEMJICHUE K JIOCTHUIKEHUIO
KOHKypeHTHoro npeumymectsa / B kH.: Kypc MBA mno crparernueckomy
MEHEDKMEHTY: COOpPHHMK Jy4ylIMX paboT W CcTaTel, OKa3aBIIMX BJIUSHUE Ha
cTpaTternueckoe ynpapieHue kommanusimu / [lox pex. JI. ®asit, P. Pannenna: mep.
c aHry. — 4-e m3a. — M.: Anerimna [Ta6maumiep, 2007. — C. 109-142.

2. Kpucrencen K. KopnopaTtuBHas cTparerus: ynpaBlieHHE TaKETOM BUIOB
ousHeca / B xH.: Kypc MBA 1o cTpaTternueckoMy MEHEI)KMEHTY: COOPHHK JTyUIINX
paboT U cTaTei, OKa3aBIIMX BIUSHUE HA CTPATErMUYECKOE YIPABICHUE KOMITAHUSIMU
/ Tlox pen. JI. ®asii, P. Panaenna: mep. ¢ adri. — 4-¢ U3, — M.: AnpnnHa

[Ta6mumep, 2007. — C. 64-108.

— cnpagounsie U UHGOPMayUOHHbIE USOAHUSL

1. Jxeii P. Dunukioneaus MeHepKepa: anropuTMbl 3PGEeKTHBHON pabOTHI:
nep. ¢ anri. / P. Jlxei, P. Temmunap. — M.: Ansniuna busnec byke, 2004. — 678 c.

2. Hpyxep II. DHnuknonenuss MEHeKMEHTA: miep. ¢ auria. — M.: Bunbsmc,

2004. - 432 c.

llepeuenv  pecypcosé  uHGOPMAYUOHHO-MENEKOMMYHUKAYUOHHOU  Ccemu

«Hnmepnemy:
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1. CORPUS. Koncantunroeie ycnyru. Pazmen  «Ctparermueckoe
ynpasienue. Ctatem» // http://corpsys.ru/Articles/Strategy/.

2. AIMUHUCTpaTHBHO-yIpaBieHYecKuil mopran. Pasgen «bubmuorekay //
http://www.aup.ru/library/.

3. bubmuorexka meHemxMenTa. Pasnen «Crparerndeckuii MCHEKMEHT //
http://www.managment.aaanet.ru/strateg/.

4. VuctutyT npodeccruoHanbHbIX HHHOBaNMM. Pa3nen «Buaeonexkuust 1o
UCTOPUU pa3BUTHS CTpaTerndeckoro MeHemkmenta» [/ http://www.distanz.ru/
videoLecture /2345/.

5. CoumanbHas ceTh paOOTHUKOB oOpa3oBanud. Paznen «Ilpaktukym 1o
cTpaTernyeckomy MenemkMmenty» /[ http://nsportal.ru/npo-spo/ekonomika-i-

upravlenie/library/2014/10/01/praktikum-po-strategicheskomu-menedzhmentu.

Mamepuanvno-mexnuueckoe obecneuenue 3aHAMuUsL
1. 1 PC npenonaBatens.

2. NHTtepakTuBHAas A0CKa.

3. MapkepHas q0cKa.

4. IIpoexrop.
5

. DVD (MynbTUCKPUHHBIN BUAEOKOMITBIOTEPHBIN KJIACC).

Tema 14. Ctparernvyeckuii MeHePKMEHT KaK Hay4YHasi THCIUILINHA
(2 9.)

Heflb 3anAmuA. IOJYYCHHUE ILCIbHOIO HPEACTABICHUA O CTPATCrH4YCCKOM

MEHEPKMEHTE KaK HAy4YHOU JUCHUTINHBI.
Dopma nposedeHus. TUCKYCCHS.

Bonpocuwl ons 06cyacoenus.
1. Ctpyktypa U COJEp)KAHUE  JAUCUUILIUHBI «Crparernueckuit
MEHEKMEHTY.

2. Eé MCCTO, pOJIb U 3HAYCHHC B IIOATOTOBKC COBPCMCHHbBIX MCHCIPKCPOB.

Koumponvnwvie 6onpocbwi.


http://corpsys.ru/Articles/Strategy/
http://www.aup.ru/library/
http://www.managment.aaanet.ru/strateg/
http://www.distanz.ru/%20videoLecture%20/2345/
http://www.distanz.ru/%20videoLecture%20/2345/
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1. TectupoBanue no Temam 2-13.
2. 3aiuTa UTOrOBOM KOHTPOJIBHOM paboThl B hopmate PowerPoint (o

MaTepuaiaMm OJHOW U3 MEXIYHAPOIHOM IIKOJIbI CTPATErHii ).

Cnucox numepamypuot.

— Jaumepamypa (0OCHO8HA):

3. Hctopus ympaBieHYECKOM MBICIIN: Y4eOHUK AJis OaKanaBpoB / ITox
pen. H.B. OBunnnukoBoii. — M.: PITY, 2012. — 724 c.

4. Kox P. Crparerus: kak co3laTb W HCIHOJIB30BaTh A()PEKTUBHYIO
cTpareruio / mep. ¢ auni. — 2-¢ u3a. — CII6.: ITurep, 2003. — C. 161-168.

5. Munuoepr I'. IlIkonsl crpareruii. Ctpaterudeckoe cadapu: SKCKypcusi 1o
JeOpsIM CTpPAaTeruuecKoro MEeHeDKMeHTa: mep. ¢ anri. 3-¢ m3a. / Ilox pen. HO.H.
Kanrypesckoro / I'. Munnoepr, b. Ansctpaun, k. Jlamnen. — M.: [Tutep, 2017. —
C. 287-311.

— Jumepamypa (OONOIHUMENbHASA)-

3. Kannunr M. Crpareruto — B ielicTBHE: MPAKTUUYECKOE PYKOBOJCTBO: TIEP.
¢ anrn. / Cepust: «Jlyumme pemenns ot Duke Corporate Educationy / M.
Kannunr, M. Tyunncku, C. Kamn6amr. — M.: Bepmmna, 2006. — 160 c.

4. Tpayr [x. Cuna npoctoTsl. PyKOBOACTBO MO YCHEIIHBIM OW3HEC-
cTparerusM: tmiep. ¢ anri. — CII6.: [Tutep 2001. — 224 c.

5. ®anit JI. YipaBnenue crparerueit Ha ypoBHe pbiHka / JI. Dasi, P.
Panann/ B ku.: Kype MBA 1o ctpaTernueckoMmy MEHEI)KMEHTY: COOPHUK JIyUIINX
paboT U cTaTei, OKa3aBIIMX BIUSIHUE Ha CTPATETMUECKOE YIIPaBICHUE KOMIAHUSIMU

[ Tlon pen. JI. davsii, P. Panaenna: ep. ¢ auria. — 4-¢ uza. — M.: Anbnuna [Ta0uiep,

2007. — C. 25-63.

— cnpagounsie u UHGOPpMayUoOHHbIE USOAHUSL

1. Jxeii P. Dunukmoneaus MeHepKepa: anropuTMbl 3PGHEKTHBHON pabOTHI:
nep. ¢ adri. / P. Jlxei, P. Temmnap. — M.: Ansnuna busnec byke, 2004. — 678 c.

2. Hpykep Il. DHUMKIONEIMA MEHEKMEHTA: Tiep. ¢ aHrl. — M.: Bunbsamc,

2004. - 432 c.
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llepeuenv  pecypcos  unOpMayuoOHHO-MeENeKOMMYHUKAYUOHHOU — cemu
«HUumepnemy:

1. CORPUS. Koucantunrosle ycinyru. Paszmen  «Crpartermueckoe
ynpasienue. Crateuy» // http://corpsys.ru/Articles/Strategy/.

2. AIMUHUCTpaTHBHO-yIpaBieHUeCKuil mopran. Pasmen «bubmmorekay //
http://www.aup.ru/library/.

3. bubnuoreka meHemkmenTa. Pazmen «Ctparernueckuii MeHeKMEHT [/
http://www.managment.aaanet.ru/strateg/.

4. WNuctutyT npodeccuoHaabHbIX HHHOBAIMN. Pa3aen «Buneonekius 10
UCTOPUU Pa3BUTHs CTpaTerHueckoro MeHemkmenta» /[ http://www.distanz.ru/
videoLecture /2345/.

5. CoumanbHas ceTb pabOTHUKOB oOpa3zoBanud. Paznen «Ilpaktukym o
cTpaTernyeckomy MeHempkmenty» /[ http://nsportal.ru/npo-spo/ekonomika-i-

upravlenie/library/2014/10/01/praktikum-po-strategicheskomu-menedzhmentu.

Mamepuanvno-mexnuueckoe obecneuenue 3aHAmusL.
6. 1 PC mpenonaBarernsi.

7. NHTepakTHBHAs A0CKAa.

8. MapkepHas q0cka.

9. IIpoexrop.

10.DVD (MynbTHCKPUHHBINA BHICOKOMITBIOTEPHBIN KIIACC).

Tpyooem-
KOCMb
Buo pabomut Codeporcanue carmocmon Pexomenoayuu
(nepeuenv 60npocos) menvHoul
pabomul
(8 uacax)
Pazoen 1. Beeoenue 6 oucyunauny
IMoaroroska 1. OGpa3oBarenbHble 331241 1 1. Ucropus yIpaBICHICCKOM MBICIIH:
K JIEKIIUN ¥ €A TUCIUIUIAHEL. VYuebnnk mis OakamaBpoB / Ilox pen. H.B.
Nel 2. Ucrtounukn M IUTEparypa OBunHHUKOBOH. — M.: PITY, 2012. — 724 c.
M0 MEXIYHAPOJHBIM MIKOJaM 2. Karpkamo B.C. DOBomomus  Teopun
CTpaTerui. cTpaterudeckoro ympasienus. — CII6.: Bric-
3. OCHOBHbIE 3Talbl CTaHOB- 11ast ITKOJIa MeHeKMeHTa: M3naTensckuit ;oM
JeHus, GOPMHUPOBAHUS W pas3- CIII'Y, 2008. — 2-¢ u3a. — C. 7-20.
BUTUS CTPATETMYeCKOro Iuia- Kox P. Crparerus: xak co3gaTh U HCIOJb-
30BaTh 3P PEKTUBHYIO CTPATETHIO / TIEP. C aHTIL



http://corpsys.ru/Articles/Strategy/
http://www.aup.ru/library/
http://www.managment.aaanet.ru/strateg/
http://www.distanz.ru/%20videoLecture%20/2345/
http://www.distanz.ru/%20videoLecture%20/2345/

84

HUPOBaHHS W YIpaBJICHHS B
MeXTyHapOJAHOM OHM3HECe.

— 2-¢ w3a. — CII6.: ITutep, 2003. — C. 29-
36.

Munn6epr I'. Ikonsr ctparteruit. Ctparteru-
yeckoe cadapu: OKCKypcus 1Mo Jedpam
CTPaTern4ecKoro MeHePKMEHTa: Tep. C aHrI. /
Iox pen. YO.H. Kantypesckoro / I'. Musi-
6epr, b. Anbctpann, k. Jbwmmen. — M.:

[Murep, 2017. — C. 9-24.

IloaroroBka
K CeMHUHapy
Nel

1. IpodeccronanbHble  KOM-
METEHIMH, KOTOPHIMHU JIOKHEI
o0namaTh COBpEMCHHEIE Oaka-
JaBpbl MEHEDKMEHTa B olbJac-
TH CTPaTErM4ecKOTo yIpasie-
HHUSL

2. Bo3HUKHOBEHHE MOTPEOHO-
CTH B CTPAaTErMYeCcKOM YIpaB-
JICHUH.

3. Crpareruueckue mpooOIeMbl
pa3BuTHs OM3HECA.

4. Tlepuomu3zanysi TaroB CTa-
HOBJICHUSI, (OPMHUPOBAHHS |
pa3BUTHA CTPATETHYECKOT0
TUTAHUPOBAHUS H YIIPABIICHUS B
MEXIYHAPOIHOM OU3Hece.

1. Maypux /I.B. DddextuBHbIii crparer:
Ba)XKHbIE  HAaBBIKM, HEOOXOJMMBIE  BCEM
MeHepKkepaM: mep. ¢ aurt. — M.: UTHOPA-M,
2002. - 208 c.

2. Cazepnenn JI. Crpareruueckuii MEHEX-
MeHT. KimoueBrbie monsTHA:  mep. ¢ aHri. / J1.
Cazepnenn, J. Konysmn. — M.: Bamanc-Kiy0,
2005. — 440 c.

Pazoen 2. Hlxona ousaiina (WKona npoeKmMuposans, KOHCIPYUpoSanus, MoOeaupoGanus)

[Hoaroroska 1. IpencraBuTeny ¥ UCTOYHH- 2 1. Hcropust ynpaBieHdeckoil Mblcian: Yueo-
K JIEKIIUN KU IIKOJIBI [A3aiHa. HuK 111 6akanaspoB / Ilog pen. H.B. OBunn-
Ne 2 2. TlepBbie  «o(uUIHATBHBICY HUKOBOM. — M.: PITY, 2012. — 724 c.
ONPEIEIIECHUsI CTPATETUU B TEO- 2. Munnoepr I'. Ulkonsr crpareruii. Crpa-
pUM M NIPaKTUKE MEHEIKMEH- Teruueckoe cadapu: SKCKypcHs IO AeOpsIM
Ta. CTPaTernveckoro MeHePKMEeHTa: Tep. ¢ aHrI. /
3. OCHOBHBIE MOJENH MIKOJBI Ion pen. FO.H. Kantypesckoro / I'. Munn-
qu3aiiHa M pa3pabOTYMKHU 6epr, b. Anbctpang, k. Jbmmen. — M.:
CTpaTeruu. [Murep, 2017. — C. 25-42.
4. Kmo4yeBble WAEH  IIKOJBI
nU3aiHa.
5. Kputuka Kok qu3aifHa.
Ioxaroroska 1. Cxema LCAG u ee coxep- 2 1. Kagauar M. Crparernio — B JeicTBHE:
K CeMUHapy JKaHUeE. MIPAaKTHYECKOE PYKOBOACTBO: MEp. C aHIMI. /
Ne 2 2. TpeboBanus K JHIly, pa3pa- Cepusi: «Jlyumme peurenust ot Duke Corporate
OaTpIBaroOmEeMy CTPaTETHIO. Education» / M. Kannaunar, M. Tyunncku, C.
3. KauectBa, obecneunBarorine Kommn6asu1. — M.: Bepimaa, 2006. — 160 c.
«YHHUKaJIBbHOCTB)» CTPATETHH. 2. Knaccuku MeHeIDKMeHTa: DHIUKIOneaus /
4. CunbHble u ciabbie Ilox pen. M. Yopuepa: niep. ¢ auri. / Ilog pen.
CTOPOHBI IIKOJIBI JU3aiHa. F0.H. Kantypesckoro. — CIIb.: [Tutep, 2001. —
C. 978-985 (Hanmnep Anbdpen Jromon mit.).
3. Tpayr JIx. Cuna mpocrotsl. PykoBoacTBo
10 YCIICHIHBIM OW3HEC-CTpaTerusiM: Iep. C
anr. — CII6.: Iurep 2001. — 224 c.
Pazoen 3. lllkona nnanuposanus
IMonaroroska 1. IpencraBuTeny ¥ UCTOYHH- 2 1. Anroput™m-cxembl (POPMHPOBaHHMS CTpaTe-
K JIEKLIUU KM LIKOJIBI INIAHUPOBAHUSL. rudeckoro rrana mo Y. Aucopoy n I'. Creit-
Ne3 2. OCHOBHbBIE MOJEIH MIKOJBI HEpY.

TUTAHUPOBAaHUA W pazpaboTyn-
KW CTPATETHH.

3. XapakrtepucTtuka mporecca
CTPATErHIeCKOro
TUTAHUPOBAHHMS U €r0 ITAIOB.

4, KimroueBple HUAEU  IHKOJIBI
TUTAHUPOBAHMUS.

5. Kpuruka mIKOJBI TUTAHUPO-
BaHMS.

2. TpeboBanusi K JuIy, pa3pabaThIBaIONIEMy
CTpAaTEeTHIO.

3. YpoBHM pa3pabOTKH CTpAaTerMd B Opra-
HU3aLHH.

4. CunbHple ¥ cia0ble CTOPOHBI  LIKOJIBI
TUTAHUPOBAHHSI.

5. IlocnenHue ROCTHXKEHMS LIKOJBL: CIEHap-
HOE IIJJAHUPOBaHHE, CTPATErMYECKUil KOHT-
pOJIb.
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IToaroroBka 1. AnroputMm-cxembl  (HopMu- 2 1. I'pant k. CrpaTerndeckue H3MEHEHWSI:
K CEMUHApy POBaHMS CTPATETHUECKOTO ILIa- yIpaBlIeHUE pa3pabOTKOH CTpaTeruu IpH
Ne 3 Ha o . Aucodpdy u I'. Creii- TOMOIIIM CHUCTEM TUIAHUPOBAHMS W aIMHUHH-
HEpY. crpupoBanus / JIx. I'pant, H. Pampkaronanan /
2. TpeboBanus K JiuLy, paspa- B xn.: Kypc MBA mno crparernieckomy
0aThIBAIOIIEMY CTPATETHIO. MEHE/DKMEHTY: COOpPHHK Jyd4IiuxXx pabdoT u
3. YpoBHH pa3pabOTKH CTpa- cTaTel, OKa3aBUIMX BIMSHWE Ha CTpaTerH-
TETUH B OpPTraHM3aIHH. Yyeckoe ynpasiieHne kommanusmu / Ilox pen.
4. CuibHbIC u cimabbie JI. ®@avii, P. Pannmenna: nep. ¢ annt. — 4-¢ w3,
CTOPOHBI ILKOJBl IUIAHUPOBA- — M.: AnprimHa ITaGmumep, 2007. — C. 510-
HUSL. 543.
5. Iocaenuue IOCTHKEHUS 2. Karmunan P.C. ChanaHcupoBaHHasi cUCTEMa
IIKOJIBL: CLIEHAPHOE ILTAaHWUPO- nokazarenei. Ot cTparernu K JICHCTBHIO:
BaHUE, CTPATETHYECKUHA KOHT- niep. ¢ aurd. / P.C. Kamnan, /I.I1. Hopron. — 2-
pOJIb. e u3aA., ucnp. u jgorn. — M.: Onumm-busuec,
2006. - 214 c.
3. Knaccuku MeHepkMeHTa: DHIMKIONEANs /
ITox pen. M. Yopaepa: nep. ¢ aurn. — CIIb.:
IMutep, 2001. — C. 51-58 (Aucodd Urops).
4. Munn6epr I'. Crparernveckuii mporecc.
Konnenuuy, mpoOmemsl, pemieHus: mep. c
aur. / I'. Munno6epr, x.b. Kyunn, C. INomai.
— CII6.: Iurep, 2017. — 688 c.
Pazoen 4. IlIkona no3uyuoHupoeanus
[Hoaroroska 1. IpencraBuTeny ¥ UCTOYHH- 2 1. Hcropust ynpaBieHdeckoil Mblcian: Yueo-
K JICKIIH KA IIKOJBI ITO3WUITHOHUPOBA- HuK 111 6akanaspoB / Ilog pen. H.B. OBunn-
Ne 4 HUSL. HukoBoil. — M.: PITY, 2012. — 724 c.
2. MakcuMbl M3BECTHBIX IOJI- 2. Munnoepr I'.  Ulkomel  cTpareruii.
KOBOJILIEB JPEBHOCTH U HOBOTO Crpaterndyeckoe cadapu: OIKCKypcus MO
BPEMEHH. JeOpsIM CTPaTern4ecKoro MEHEeDKMEHTA: Tep.
3. OCHOBHBIC MOJEIH IIKOJIBI ¢ auri. / IMox pea. FO.H. Kanrtypesckoro / T
MO3UIIMOHUPOBAHUS M paspa- Munnoepr, b. Ansctpang, [x. Jlammen. — M.:
OOTUMKH CTpaTETUH. MMurep, 2017. — C. 71-106.
4. MecTo «IO3HIMKN» B 3KOHO- 3. Hoprep M. KoHKypeHTHOE TIpeuMy-
MHUYECKOH  TEOpHH, TEOpHH IIECTBO: KaK JJOCTHYb BBHICOKOTO PE3yJbTaTa U
MEHEPKMEHTa M TEOpPHH KOH- 00€ecIeuuTh ero yCTOMYMBOCTh: TIEep. C aHIJI. —
KypECHIIUH. 2-e u3n. — M.: Anpninna busnec byke, 2016. —
5. KimroueBble WOed IIIKOJIBI 715 c.
MO3ULMOHUPOBAHMSI. 4. Tloptep M. KoHkypeHIs: Tiep ¢ aHri. — 2-
6. KpuTuka IIKOJIBI MO3HIIHO- e m3a. M.. M3parensckuii oM «Buibsmcy,
HUPOBaHMUSI. 2016. - 495 c.
5. Cysp-11361 MCcKycCTBO CTpaTeruu: Kiaccu-
YecKue TPYJbl: Iep ¢ KUT., mpel. u koM. H.1.
Konpana. — M.: Okemo, CI16.: Munrapa, 2006.
—528 c.
IToaroroBka 1. Tpu BOJNHBI IIKOJIBI TO3UIIH- 2 1. Aakep /JI. Crparernyeckoe pPBIHOYHOEC
K CeMUHapy OHMPOBAaHUSI W MX Xapakre- ynpasieHue: nep. ¢ auni. — /-e u3a. — CII0.:
Ne 4 PUCTHKA. Iutep, 2007. — 496 c.

2. MaKCHMBI U CTpaTereMbl |
UX MECTO B COBPEMEHHOM
OmsHece.

3. Bxumag Boston Consulting
Group B pa3BUTHE CTpaTErH-
YECKOr0 MCHEPKMEHTA: MaTpH-
1[a «POCT/IOJNSI PHIHKAa» U KPH-
Basl OIIBITA.

4. Brunag M. Tloprepa B Teo-
PHIO ¥ MPAKTHKY CTpaTeruyec-
KOTO  aHaJW3a:  METOJUKa
OIICHKA 5 KOHKYPCHTHBIX CHII
pBIHKA, MaTpuIla KOHKYPEHT-
HBIX (TEHEpUYECKUX) CTpaTe-
THii, IIeTT0YKa IIEHHOCTEH.

2. Kagamar M. Crparteruto — B JCHCTBUE:
MPAaKTHYECKOe PYKOBOACTBO: TEp. C aHTI. /
Cepus: «Jlyumme pemenns ot Duke Corporate
Education» / M. Kannunar, M. Tyunncku, C.
Kommn6asu1. — M.: Bepimnaa, 2006. — 160 c.

3. Kilaccuku MeHemKMenTa: DHIUKIIONEe AU /
Iox pen. M. Yopuepa: niep. ¢ auri. / [ox pen.
FO.H. Kantypesckoro. — CIIb.: [Tutep, 2001. —
C. 637-643 (Iloptep Urops).

4. Kinayzesuni K. O BoiiHe: mep. ¢ HeM. M.:
T'ocBoenusnar, 1934. — 340 c.

5. ®on I'mk3u T. Crparerust ynpaBieHus: 10O
KnayseBumy: mep. ¢ aarn./ T. ¢pon ['uksm, b.
¢on Otunrep, K. Baccdopa. — M.: AnbrmHa
[Mabmumep, 2002. — 218 c.
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5. TpeboBanus k nuiry, paszpa-
GaTpIBaromeMy CTpaTeTHIo.

6. CuibHble U Ci1adble CTOPO-
Hbl MIKOJIBI TMO3UIUOHUPOBA-
HHUs.

6. HlIrepu K. Ctpareruu, koTopsie pabOTaroOT.
Ioxxoxn BCG: mep. ¢ aurn. — 2-e u3a. / K.
Mrepn, [. Crok-mi., 1.B. JlazykoBa. — M.:
Mann, UBanos u @epbep, 2007. — 496 c.

Pa3zoen 5. lllkona npednpunumamenvcmea (WKoOAA «Meumoly)

IToaroroBka 1. TlpencraBuTean U UCTOYHH- 2 1. Ucropus ympaBiieHUYECKOW MbICIH: YueO-
K JIEKIUU KM IIKOJIBI MPEeATIPUHUMATENb- HUK 1y 6akanaspoB / [lon pen. H.B. OBunn-
Ne 4 CTBa. HukoBoil. — M.: PITY, 2012. — 724 c.
2. OCHOBHBIE TEOPUH MIKOJIBI 2. Munanoepr I'.  Ilxomer  crpareruii.
MpeANpUHIMATEIbCTBA U pa3- Crparerndeckoe cadapu: dKCKypcHs 1o ae0-
pabOTIMKH CTpaTEernuy. PSIM CTpaTeTMYECKOT0 MEHEKMEHTa: Iep. C
3. KirroueBrle HOed  IIKOJIBI aarn. / Ion pen. FO.H. Kanrypesckoro / T
TPeIIPUHIMATEIHCTRA. Munubepr, b. Ansctpann, k. JIsmnen. — M.
4. KpuTHKa ILIKOJIBI TIPEIPH- IMurep, 2017. —C. 107-126.
HUMAaTEIbCTBA.
[Hoxroroska 1. KauectBa  COBpEeMEHHOTO 2 1. ioxeiim W. Crparerus s Majioro
K CeMHUHApy MpeaAnpUHUMATETIS. omneca / B ku.: Kypc MBA mo crpareru-
Ne b5 2. Menemxkepsl U JTHIEPHI: YEeCKOMY MEHEDKMEHTY: COOPHHK JIyUIIHX
CPaBHUTENLHBIN aHAIN3. paboT um crTareil, OKa3aBIIMX BIUSIHHE Ha
3. TpeboBanus Kk iy, paspa- CTpaTernveckoe yrpaBieHUe KOMIAaHUSIMU /
0aThIBAIOIIEMY CTPATETHIO. Ion pen. JI. ®@asii, P. Pangenna: nep. ¢ adr. —
4-¢ w3n. — M.: AnbrimHa [Ta6numep, 2007. — C.
4. CupHbIe U cina0dble CTOPO- 177-207.
HBI LIKOJIBI IPEeJIpUHUMATENb- 2. Kagauar M. Crparteruio — B JAcHCTBHUE:
CTBa. MIPAaKTHYECKOE PYKOBOACTBO: MEp. C aHI. /
Cepus: «Jlyumme pemenns ot Duke Corporate
Education» / M. Kauaunar, M. Tyuuscku, C.
Komm6am11. — M.: Bepmmna, 2006. — 160 c.
3. Knaccuku MeHeIkMeHTa: DHIMKIONEANs /
Ilox pen. M. Yopuepa: niep. ¢ auri. / Ilox pen.
F0.H. Kantypesckoro. — CIIb.: [Tutep, 2001. —
C. 1046-1050 (Illymnetep Hosed).
4. Tpayr [x. Cuna npoctotsl. PykoBoacTso
10 YCIICHIHBIM OW3HEC-CTpaTerusiM: Iep. C
anri. — CII6.: ITurep 2001. — 224 c.
5. ®puaman U. MckyccTBo 1 HayKa cTpaTerHu
JIUJIEPCTBA: HOBBIH TOAXOJ K
KOpPIOPAaTHBHOMY YIIPABJICHHIO: TIEpP. C aHTIL. /
HN. ®puaman, b. Tperoy. — M.: OAUP-
ITPECC, 2004. —372 c.
Pazoen 6. Kocnumuenasn wikona (mikona noznanus)
IToaroroska 1. TlpencraBuTeny U UCTOYHU- 2 1. Vcropus ymnpaBieHYECKOW MBICIH: Yueo-
K JIEKIIMN KA KOTHUTHUBHOM IIKOJIBI. HuK st 6akanaspoB / ITox pen. H.B. OBunn-
Ne 6 2. OCHOBHbBIE TEOPHH KOTHU- HuKoBOH. — M.: PITY, 2012. — 724 c.
TUBHOW TWIKOJBI W pa3padoT- 2. Munnoepr I'. Ikomns! cTpateruii. Ctpate-
YHKU CTPATETHH. rudyeckoe cadapu: JKCKypcHs MO AeOpsaM
3. KimoueBble waen KOTHU- CTpPaTEern4eckoro MeHePKMEHTa: Iep. C aHIIL. /
THUBHOM IIKOJIBIL. [ox pen. IO.H. Kanrypesckoro / T.
4. Kpurnka KOTHUTUBHOMI Munnoepr, b. Ansctpang, k. JIommen. — M.:
HIKOJIBL. [Murep, 2017. — C. 127-146.
Ioxaroroska 1. /e BeTBM KOTHUTHBHOH 2 1. Kommc JI. «Tomorpaduueckas» cheMKa
K CEMHUHAPY IIKOJIBl W WX CpaBHUTEIBbHAS 6usHec-manamadra / J[. Kommuce, I1. I'émasat/
Ne 6 XapaKTePUCTHKA. B xu.: Kypc MBA mo crpaTtermaeckomy

2. Tlo3nanue kak 00OpabOTKa
uapopmanun  (cxema  ILJI.
Kopnepa, A.Jlx. Kunuku wu
B.B. Kwurca mnapannensHo#
00paboTku uHpoOpMaLUK TpH
IIPUHATUA CTpaTCru4CCKux
peLIeHu).

3. Ilo3nanue kak kaprorpagu-
poBanue (¢peiiMbl, cleHapuu,

MEHEKMEHTY: COOPHUK JyUIIUX padoT u
CTaTei, OKa3aBIIMX BIWSHWE Ha CTpare-
ruyeckoe yrpasienue komnanusimu / [Tox pen.
JI. ®asii, P. Pangenna: nep. ¢ aurt. —  4-e u3 .
— M.: Anpnuna ITabmumrep, 2007. — C. 265-
291.

2. Como P. KoruuruBHass IICHXOIOTHSL.
Hctopust W COBpPEeMEHHOCTh: XPECTOMATHS:
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NPUYMHHBIE / Kay3aJbHbIE Kap-
ThI, UHTEJIEKTyaJIbHbIC U MEH-
TaJbHBIC MOJICIIH).

4. Tlo3HaHWe Kak JOCTHXKEHUE
NOHUMaHUs (BepOajbHbIE ITPO-

TOKOJIBI).
5. Tlo3Hanue Kak KOHCTpY-
upoBaHue (TICUXOJOTHYECKHE
(peiimer).

6. TpeOoBanms k nuIry, paspa-
0aThIBAIOIIEMY CTPATETHIO.

7. CunpHble U ciabble CTOPO-
HbI KOTHUTHBHOM IIKOJIBI.

miep. ¢ auri. — 6-e m3a. — CII6.: Tutep, 2011. —
592 c.

Pazoen

7. lllkona odyuenus

[oxroroBka 1. TlpencraBuTeny ¥ UCTOYHH- 2 1. Hcropus ympaBieHUYECKOW MBICIH: Y4eo-
K JICKIIH KU IIKOJBI 00Y9IeHUSI. HuK 11 6akanaspoB / Ilog pen. H.B. OBunn-
Ne 7 2. OcHoBHbIE TeopUH (KOHIIE- HUKOBOH. — M.: PITVY, 2012. — 724 c.
TIHHA, MOJEIN) IIKOJIBI 00yue- 2. Munnoepr I'. lIkomns! cTpateruii. Ctpate-
HUS ¥ Pa3pabOTYUKH CTpare- rudyeckoe cadapu: OKCKypcHs Mo JAeOpsaM
THH. CTpPaTern4ecKoro MeHePKMEHTa: Iep. ¢ aHrI. /
3. KiroueBble wWIeW  IIKOJIBI Iox pen. IO.H. Kanrypesckoro / T.
o0yd4eHwus. Munnoepr, b. Ansctpang, k. Jlommen. — M.:
4. Kpurtnka mKoiel 00y4IeHus. [Murep, 2017. — C. 147-192.
3. Munnoepr I'. Crparermueckuii Iporecc.
Konnenumy, mpoOmemsl, pemieHus: mep. c
aari. /I'. Muran6epr, x.b. Kynnan, C. ['omai.
— CII6.: ITurep, 2001. — 688 c.
[oxroroBka 1. Dxonomwuka 3HaHUI. Mecto 2 1. e I'myc A. JKuBas xommammsa. Pocr,
K CEMUHapy U poib OOy4YEeHUs] B COBPEMEH- Hay4YeHHE W JONTOKHTEIbCTBO B JIEJIOBOH
Ne 7 HOM YTIpaBJICHUH. cpexne: nep. ¢ aHnl. — CII6: Ctokrompmckas
2. KoHuenims «HWHKpPEHEHTA- mkona dskoHomuku B Cankt-IlerepOypre,
nbHBIX nepemen» Jx.b. Kyun- 2004-2005. - 160 c.
Ha. 2. Kanauar M. Crpateruto — B JeiicTBue:
3. Marpuua BHYTpEHHEH MPAKTUYECKOe PYKOBOACTBO: mep. ¢ aHril. /[
KOPIIOPAaTUBHON WHUIIMATUBBI Cepus «Jlyumme pemenust ot Duke Corporate
no P. Byprensmany. Education» / M. Kaanusr, M. Tyunucku, C.
4. Yyenue I'. Munnbepra u Komn6om. — M.: Bepmmna, 2006. — 160 c.
Borepca o «mnpenHauepTaH- 3. Kiaccuku MeHemkMeHTa: DHIUKIONe s /
HBIX» U  «Pa3BUBAIOLLUXCS [ox pen. M. Yoprepa: niep. ¢ aurd. / Ilox pen.
CTpaTerusx. 10.H. Kanrrypesckoro. — CIIb.: ITutep, 2001. —
5. Tlonesas momenb HoOpMHUPO- C. 533-538 (Munubepr I'eapmn).
BaHUA cTpareruu no I'. Muxu-
Oepry.
6. Marpunia BKI' Biustaus
CTpaTeruii Ha CTpaTernvyeckue
MPOLIECCHI.
7. TpeboBaHus K JuIly, pa3pa-
6aThIBAIOIIEMY CTPATETHIO.
8. CunbpHBIC W clTa0ble CTOPO-
HBI IIKOJIBI 00yUCHHSI.
Pazoen 8. llkona énacmu
[oxroroBka 1. TlpencraBuTeny ¥ UCTOYHH- 2 1. Hcropus ympaBieHUYECKOW MBICITH: Yueo-
K JIEKIIUN KU IIKOJIBI BIACTH. HUK 1 OakanaspoB / Ilox pen. H.B. OBunn-
Ne 8 2. OCHOBHbBIE TEOPUU MIKOJBI HuKoBOH. — M.: PITY, 2012. — 724 c.
BJIACTH U pa3pabOTYUKHU CTpa- 2. Munnoepr I'. Hlkonsr crpaternii. Crpate-
TETHH. rudeckoe cadapu: JKCKypcHs IO IeOpsm
3. TIOHATHS «KOATUIMNY, II0- CTPaTern4ecKoro MeHePKMEHTa: Tiep. C aHrI. /
JUTHYECKUX UTP» U «KOJUIEK- Ilox pen. IO.H. Kanrypesckoro / T.
TUBHOH CTpaTETUm». Munnbepr, b. Ansctpann, Jx. Jamnen. — M.
4. KirogyeBble HCH IIKOJIBI BIACTH. MMutep, 2017. - C. 194-216.
5. Kputuka mKobl BIacTH.
IToaroroBka 1. 2 BeTBM WIKOJBI: MHKpPO- 2 1. Kanauar M. Crparernio — B JeHCTBHE:

K CEMHUHAPY

BJIACTb U MAKpPOBJIACTh.

IPaKTUYECKOE PYKOBOJACTBO: Hep. C aHril. /



http://www.sserussia.org/sseru?page=pages/pbl/p_pub_books_living_company-r
http://www.sserussia.org/sseru?page=pages/pbl/p_pub_books_living_company-r
http://www.sserussia.org/sseru?page=pages/pbl/p_pub_books_living_company-r
http://www.sserussia.org/sseru?page=pages/pbl/p_publishing-r
http://www.sserussia.org/sseru?page=pages/pbl/p_publishing-r
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Ne 8 2. Teopus «IMOJTUTHYECCKUX HIP Cepusi: «Jlyumme peuenust ot Duke Corporate
B opranuzanuun» [. MuHI- Education» / M. Kauaunar, M. Tyuuscku, C.
Oepra. Komn6amt. — M.: Bepmuna, 2006. — 160 c.
3. Teopust «CTEUKXOJIZEPOBY 2. Knaccuku MeHeIDKMeHTa: DHIUKIoneaus /
P.D. ®pumena. Iox pen. M. Yopuepa: nep. ¢ auri. / [lox pen.
4. Teopus  «CTpATETHUCCKUX F0.H. Kantypesckoro. — CIIb.: [Tutep, 2001. —
anbsiHcoB» P.  Ilexapa-mnan- C. 316-322 (Apykxep Ilutep), 623-629
mrero u P. Annwo. (ITerturpro DHIpIO).
5. TpeOoBanus k yuiry, paspa- 3. Maxon k. Ilomurmyeckas cCTpaTerus:
6aThIBAIOIIEMY CTPATETHIO. YIpaBlieHHE MONUTHYECKOH W COIHMAIBHOMN
6. CunpHBIC W ClTa0ble CTOPO- cpenoit / mk. Maxon, b. bumxkenoy, JI. @aoii /
HBI IIKOJIBI BIIACTH. B xu.: Kypc MBA mo crpartermueckomy
MEHEKMEHTY: COOpPHHK Jy4ImIuxX padoT u
CTaTel, OKa3aBIIMX BIMSHWE Ha CTPATETH-
4yeckoe ynpasiieHne kommanusmu / [lox pen.
JI. @aoii, P. Ponnenna: niep. ¢ anri. — 4-e u3g.
— M.: Anpnuna ITabmumrep, 2007. — C. 230-
262.
4. Tpayr [x. Cuna npoctotsl. PykoBoacTso
10 YCIIEHIHBIM OW3HEC-CTpaTerusiM: mep. C
aur. — CII6.: Iurep 2001. — 224 c.
Pazoen 9. Illlkona kynomypol
[HoaroroBka 1. IpencraBuTeny ¥ UCTOYHH- 2 1. Hcropust ynpaBieHdeckoil Mplciau: Yueo-
K JIEKLIUU KU LIKOJIBI KYJIBTYPBI. HUK 17151 6akanaspos / [Tox pen. H.B. OBunn-
Ne 9 2. OCHOBHBIE TEOPUH MIKOJIBI HukoBou. — M.: PITY, 2012. — 724 c.
KyIbTypel ¥  pa3pabdOoT4HuKH 2. Munnoepr I'. Hlkonsr crpaternii. Ctpate-
CTpaTeruu. rudeckoe cadapu: JKCKypCHS IO IeOpsMm
3. Crparernyeckie M3MEHCHHS: CTPaTern4eckoro MeHePKMEHTa: ep. C aHII. /
NPUYUHB  CONPOTUBICHUA H [on pen. IO.H. Kantypesckoro / T.
MPOOTIEMBI UX TIPEOIOICHUS. Munnoepr, b. Anbctpang, [x. Jlamnen. — M.:
4. KnroueBble UIOEH MIKOJIBI Mutep, 2017. — C. 217-234.
KyJIbTYPBI.
5. Kpurtnka mkossl KyJIbTypBl.
[oxroroska 1. MecTo u pob KOPIOPATHB- 2 1. Kanauar M. Crpateruio — B JeHCTBHE:
K CeMUHapy HOH KYJNbTYpHl B YIIPaBICHHH MIPAaKTHYECKOE PYKOBOACTBO: TEp. € aHII. /
Ne 9 COBPEMEHHBIMH OpTaHU3AIIHSI- Cepus: «JIyumue pemenus ot Duke Corporate
Mu. KynpTypa kKak BayKHEHIITHIA Education» / M. Kannunr, M. Tyuuncku, C.
pecypc KOMIaHUH Kommn6asu1. — M.: Bepimnaa, 2006. — 160 c.
2. TlatTepH moBeneHUs Kak 2. Tpayt JIx. Cuna npocToThl. PykoBOACTBO
OCHOBHOH 3JIEMEHT KOHIETIIHH 10 YCIEHIHBIM OH3HEC-CTpaTerusM: mep. ¢
crpareruu 5 "P" I'. Munn6epra. anrit. — CII6.: ITurep 2001. — 224 c.
3. Teopum «pecypcHOil 06a3b»
b. Bepuedensra n k. bapan.
4. DakTopbl, ONpEACISAIOUINe
WHIUBUIYAJIFHOE ¥ TPYMIIOBOE
CONPOTUBJICHUEC HOBOBBECACHUAM.
5. TpeboBanus k nuiry, paspa-
OaTpIBaroOmEeMy CTPaTETHIO.
6. CunbHble U ciabble CTOpPO-
HBI IIKOJIBI KYJBTYPBI.
Pa3zoen 10. lllkona enewnei (oxpyscaroueii) cpedvt
IToaroroska 1. TlpencraBuTeny U UCTOYHU- 2 1. Vcropus ymnpaBieHYECKOW MBICIH: Yueo-
K JICKIHH KH IIIKOJIBI BHEIITHEH CPEIbI. HUK g OakamaBpoB / Ilox pem. H.B.
Ne 10 2. OCHOBHBIE TEOPUU MIKOJBI OBunHHUKOBOH. — M.: PITVY, 2012. - 724 c.

BHEIIHEH cpeabl M pa3padoT-
YHKU CTPATETHH.

3. TloHATHE «WHCTUTYLHOHA-
JBHOTO H30MOpPGHH3Ma» M €ro
OCHOBHBIE BH/IbI.
4. KimodeBble
BHEIUHEHN cpeapl.
5. Kputnka mIkoimsl BHEUTHEH
Cpenbl.

nacu IIKOJIBbI

2. Munnoepr I'. Ikomnsr cTpateruii. Ctpare-
rudyeckoe cadapu: JKCKypcHs MO AeOpsaM
CTPATETUIECKOro MEHEKMEHTA: TIep. ¢ aHIIL. /
mox pexn. FO.H. Kanrypesckoro / I'. Munnoepr,
b. Anwsctpann, x. Jlomnen. — M.: Ilurep,
2017.—-336c.
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IToaroroBka 1. TlonsiTHe «BHENIHEH CPEIbD» 2 1. Kanauar M. Crparernio — B JeHCTBUE:
K CEMUHapy U ee KII0YeBbIe (haKTOPBHI. NPaKTHYECKOEe PYKOBOACTBO: HIep. C aHri. /
Ne 10 2. «OpraHu3alMoOHHAs»  TEO- Cepusi: «Jlyumme peuenust ot Duke Corporate
pus M. Bebepa. Education» / M. Kannunr, M. Tyuuncku, C.
3. «/HcTHTYUMOHANIbHASL TEO- Kamn6omn. — M.: Beprnna, 2006. — 160 c.
pus» K. Onusepa u crpareru- 2. Knaccuku MeHeIDKMeHTa: DHIUKIOneaus /
YECKHUE PEeaKLMU OpraHu3aluu Iox pen. M. Yopsrepa: niep. ¢ anra. / Ilox pen.
Ha BHEIIHEE JaBJICHHUE. FO.H. Kantypesckoro. — CIIb.: [Tutep, 2001. —
4. Teopus «coUMaJbHBIX (hak- C. 924-934 (Xannan Maiikn u ®Ppumen
topoB» I'. Munmbepra. JxoH).
5. Teopuss  «IOMyIAIMOHHON 3. Hapaifanan. AHamm3 MaKpOCpEIObl: YTO
9KOJIOTMM OpraHuzauuin» M. MIPOUCXOITUT 3a penenamu orpaciu / Hapaii-
Xannana u [[x. ®pumana. HaH, JI. @anii / B ku.: Kypc MBA 1o crpare-
6. Mozmenb  «IIEpHOIUYECKH TMYECKOMY MEHEDKMEHTY: COOPHMK IydIINX
HapylIaeMoro  paBHOBECHS» pabor W craTed, OKa3aBIIMX BJIHMSHHE Ha
C.Ix. I'oynna. CTpaTernveckoe yrpaBjeHUEe KOMIAaHUSIMU /
7. TpeboBaHus K Iy, pa3pa- ITon pen. JI. ®asii, P. Panperia: nep. ¢ aHnL. —
0aThIBAIOIIEMY CTPATETHIO. 4-e nzn. — M.: AnbrinHa [Tabmumep, 2007. — C.
8. CunbHbIe M cnabble cTOpO- 292-326.
HBI IIKOJIBI BHEIIHEH CPeJIbL.
Pazoen 11. lllkona kongpuzypayuu
IToxroroBka 1. IpencraBuTeny U UCTOYHH- 2 1. Hcropust ynpaBieHueckoil Mblciau: Yueo-
K JIEKIIUU KU TIKOJIBI TpaHC(HOpMAaIIHH. HUK 1 OakanaBpoB / Ilog pen. H.B. OBunn-
Ne 11 2. OCHOBHBIE TEOPUH MIKOJIBI HukoBou. — M.: PITY, 2012. - 724 c.
TpaHchopMarma M pa3padoT- 2. Munnoepr I'. Hlkonsr crpaternii. Crpare-
YUKHU CTPATETHH. rudeckoe cadapu: JKCKypCHS IO IeOpsMm
3. Crparerust 1 OprcTpyKTypa: CTPaTern4eckoro MeHePKMEHTa: ep. C aHIJI. /
MpOBEpKa HA COOTBETCTBHE. [ox pen. IO.H. Kanrypesckoro / T.
ITomxompl K MPOEKTHPOBAHUIO Munnoepr, b. Anbsctpang, [x. Jlammen. — M.:
CHUCTEM YIIPaBJICHUS, aJleKBaT- Iutep, 2017. —C. 249-286.
HBIX BBIOPAHHOMN CTPaTETHH.
4. TpaHchopMalMu  «CBEPXY
BHU3» U «CHHU3Y BBEPX).
5. KimoueBble wIeW  IMIKOJIBI
TpaHchopmanum.
6. Kpurnka mkosns! Tpanchop-
Malxu.
[oxroroBka 1. TloHsATHA «KOHQUTYPAITII» 2 1. Auzenmrar P. Crpaternuecknue M3MCHEHUS:
K CeMUHapy U «TpaHchOpMaIn. Kak TpeoOpa3oBaTh  OPraHM3alMIO0 IS
Ne 11 2. KoHnenuuss  <«GKM3HEHHBIX peanuzamu crparernu / P. Aizenmrar, M.
LUKJIOB OpTaHU3aLUi». Bup / B ku.: Kypc MBA no crpateruueckomy
3. Mogenb «kyba U3MEHEHHI» MEHE/DKMEHTY: COOpPHHK JIy4IIUX paboT u
I'. Munnoepra. cTaTed, OKa3aBIIMX BIIMSHUE Ha CTpaTeru-
4. Teopus «apxerunos» JI. Yyeckoe ynpasiieHne kommanusmu / Ilox pen.
Munnepa. JI. ®anit, P. Panpenna: nep. ¢ anri. — 4-e uzn.
5. Teopusi «KBaHTOBOTO CKad- — M.: AnbninHa [TaGmumep, 2007. — C. 445-
ka» JI. Mwumnepa u II. ®pu- 483.
3€Ha. 2. Xapr O. CrpaTternyeckue HW3MEHEHUS:
6. TpancdopmanmoHHbIC PEKOH(UTYpaIHs ONEPALIMOHHBIX MPOLECCOB
crparerun McKinsey. It peanu3anun crpaternu / B ka.: Kype MBA
7. TpeboBanus Kk JnuIly, paspa- 10 CTPATETHYECKOMY MEHEIKMEHTY: COOPHIK
6aThIBAIOIIEMY CTPATETHIO. JyYIIUX paboT M CTAaTeH, OKa3aBIINX BIUSHNC
8. CusbHble M ciabble CTOpO- Ha CTPaTerHYecKoe yNpaBieHHe KOMITaHUSIMH
HBI LIKOJIBI TpaHC(opMaIInH. [ Tox pen. JI. ®asii, P. Paumen-na: nep. ¢ aHr.
— 4-¢ w3a. — M.: Aneniuna [Ma6mumep, 2007. —
C. 484-509.
Pazoen 12. Illlkona cmpamezuyueckozo HanpasieHus
IToaroroBka 1. TlpencraBuTean U UCTOYHH- 2 1. cropus ynpaBiieHUYECKOW MBICIH: Yueo-
K JIEKLIUU KM IIKOJBl CTPATEru4ecKoro HUK 1151 Oakanaspos / [Ton pen. H.B. OBunn-
Ne 12 HaTpaBJICHUs. HukoBo. — M.: PITY, 2012. - 724 c.

2. OcHOBHEIE KOHICIIIHNHN
IIKOJIbI CTPATErM4CCKOro Ha-

2. Kox P. Crparerus: kak co3iaTb ¥ UCIIOJb-
30BaTh 3P PEKTHBHYIO CTPATETHIO / TIEp. C aHTIL
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MpaBJICHUS W Pa3pabOTUYUKU
CTpaTeruu.

3. TloxpbiBHBIE TEXHOJIOTHH U
WHHOBAI[MM KaK PEBOJIOIMOH-
HBIE DPELICHUSA B YIPABIECHUU
CTpaTCru4€CKuM Ppa3BUTHEM
COBPEMCHHBIX OpraHU3aIHi.

4. KirodeBble HJCH  IIIKOJIBI
CTPaTerH4eCKOr0  HaIlpaBlie-
HUSL.

5. Kputuka Ikoibl cTpareru-
YECKOT0 HAIPAaBJICHHSL.

— 2-¢ u3a. — CII6.: ITutep, 2003. — C. 165-

166.

[HoxroroBka 1. Konnenmun «IuHaMHA4ec- 2 1. Bamoran [Ix. Ctpaterndeckue nmpeodpazo-
K CEeMHHAPY KuX crocobHocrei» VY. 3aHz- BaHUS: pa3paboTKa KOHTEKCTYaJIbHOTO MTOIXO0-
Ne 12 nepa, b. Koryra, I. Honaka u Ia K ux ocymectsienuro / JIx. Bamoran, B.
C. Yunrepa. Xoymn-Xeiinmu / B ku.: Kypc MBA 1o crpare-
2. Konuenuus «cTpaTeruu TMYECKOMY MEHE/DKMEHTY: COOPHMK Jy4IINX
Kak pesomrouun» I'. Xamena u paboT m crTareil, OKa3aBIIMX BIUSIHHE Ha
C.K. Ilpaxanbna. CTpaTernveckoe yNpaBieHUe KOMIAaHUSIMHU /
3. KoHuenmusi  «moApBIBHBIX Ion pen. JI. ®@asii, P. Pangenna: nep. ¢ adr. —
texHonorui» K. Kneitona. 4-¢ w3n. — M.: AnbnimnHa [Ta6awmep, 2007. — C.
4. KoHuermus «pearbHBIX OIl- 544-573.
unoHoB» A. Jlamonapana. 2. Kiraccuku MeHemKMeHTa: DHITUKIIONE s /
5. TpeboBanus K Iy, pa3pa- Ion pen. M. Yopnepa: nep. ¢ anra. / [lox pen.
OaTpIBaromeMy CTpaTeTHIo. 10.H. Kanrrypesckoro. — CIIb.: ITutep, 2001. —
6. CusnbHble U cia0ble CTOpPO- C. 950-958 (Xamen 'apu u [Ipaxang K.).
HBl MIKOJBI CTPATErHYECKOrO 3. Cammnep k. Ctparerus u)poBoi snoxu
HalpaBJICHHUS. / B xu.: Kypc MBA 1o crpareruyeckomy
MEHEKMEHTY: COOpHHK JydlIMX paboT Hu
CTaTel, OKa3aBUIMX BIIMSHWE HA CTpaTerH-
Yyeckoe ynpasiieHne kommanusmu / Ilox pen.
JI. ®asii, P. Panunenna: mep. ¢ aHrL. — 4-¢ w3 .
— M.: AnprinHa ITaGmumep, 2007. — C. 208-
229.
Pazoen 13. Illlkona «mamepuncmeay
Ioxaroroska 1. IpencraBuTeny ¥ UCTOYHH- 2 1. Hcropust ynpaBieHdeckoil Mblciau: Yueo-
K JICKLIUH KU IIKOJIBI «MAaTepPUHCTBAY. HUK 17151 OakanaBpos / [Tox pen. H.B. OBunn-
Ne 13 2. OCHOBHbBIE TEOPUHU MIKOJBI HUKOBOU. — M.: PITY, 2012. — 724 c.
«MAaTepHHCTBa» H Pa3padoT- 2. Kox P. Crparerus: kak co3marb u
YUKHU CTPATETHH. HCTIOIB30BATh AYPPEKTUBHYIO CTPATETHIO / TIep.
3. KiroueBole HAE€H  IIKOJIBI ¢ auri. — 2-¢ uzn. — CII6.: ITurep, 2003. — C.
«MaTEpUHCTBAY. 110-161, 166-168.
4. KpuTuka IIKOJBI «MaTepHH-
CTBAY.
IToxroroBka 1. ToHsATHA «KOPHOPATHBHBIN 2 1. I'ynta A. Crparterus Ou3HEC-eIUHHIIBL:
K CeMUHapy HEHTPY, «mTab-KBapTHUpay, CTpEMJICHHE K JIOCTIIKEHHIO KOHKYPEHTHOTO
Ne 13 «MAaTepUHCKasi KOMIIaHUS. npeumyiectea / B ku.: Kypc MBA 1o

2. KopriopatuBHasi cTparerus
KOMIIaHUU u JIeTIOBBIC
CTpaTernu ee OHM3HEC-CAMHMIL
COUYCTaHWE ICHTPANU3ANH H
ABTOHOMM3AIINH.

3. TIpobGaemsr 1yOomupoBaHus 1
U3aumKoB. OCOOCHHOCTH HX
pemienns (Ha  KOHKPETHOM
npumepe).

4. TpeboBaHus K JHIly, pa3pa-
GaTpIBaroIeMy CTpaTETHIO.

5. CunbHBIC U ClTa0ble CTOPO-
HBI IIKOJIBI «MaTEPHUHCTBAY.

CTPATCTUYCCKOMY MEHCIKMEHTY: COOPHHK
JMy4YmaX paboT M CTaTel, OKa3aBIINX BIMSHAC
Ha CTPATETHMUYECKOE yIpaBIICHHE KOMIIAHUIMHU
[ Tlon pen. JI. @asii, P. Paupmenna: mep. ¢ aHrI.
—4-e m3a. — M.: Ampriuna [1abmumep, 2007. —
C. 109-142.

2. Kpucrencen K. KoprnioparusHas crpaterus:
yIpaBJIeHHE MMaKeTOM BUAOB Ou3Heca / B kH.:
Kypc MBA o CTpaTe-THYECKOMY
MEHE/DKMEHTY: COOpPHHK Jyd4IiuxX pabdoT u
cTaTrei, OKa3aBIINX BIIMSIHUE Ha
CTPATETUYECKOE YIIPABICHUE KOMIAHHUSIMU /
Iloxa pen. JI. ®asii, P. Panpenuna: nep. ¢ aHmi. —
4-e w3n. — M.: AnbrimHa [Tabnwmep, 2007. — C.
64-108.

Pazoen 14. Cmpamezuueckuilt MeHeOHcMeHM KAK HAYYHAA OUCYUNIUHA
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IToaroroBka 1. CrpykTtypa u coaepxaHue 1. Ucropus ynpaBieHUYEeCKOW MbICIH: Y4eo-
K JIEKIIAN nucriuiiabl - «CTparternyec- HuK st 0akanaspos / ITox pen. H.B. OBunn-
Ne 14 KAH MEHEIDKMEHTY. HukoBoil. — M.: PITY, 2012. — 724 c.
2. E€ mecro, ponb 1 3Ha4YeHUE 2. Kox P. Crparerus: kak co3iaTb ¥ UCIIOJb-
B TIOJrOTOBKE COBPEMEHHBIX 30BaTh 3)PEKTUBHYIO CTPATETHUIO / TIEP. C aHTJI.
MEHEIKEPOB. — 2-e m3a. — CII6.: [Tutep, 2003. — C. 161-
168.
3. Muuubepr [I'. Illkomer cTpareruii.
Crpaterndyeckoe cadapu: OSKCKypcus MO
IeOpsIM CTPaTerHYecKoro MEHEDKMEHTa: Tep.
c aurn. / [lox pen. FO.H. Kanrypesckoro / T'.
Munnbepr, b. Ansctpann, k. JIsmnen. — M.
[Murep, 2017. — C. 287-311.
IToaroroBka 1. TectmpoBaHue 1O TEMaM 2 PexoMmeH10BaHHBIE UCTOYHUKH U JIUTEPATKPA
K CeMUHapy 2-13. 0 AUCIHTUINHE.
No 14 2. 3ammra UTOTOBOW KOHTPO-
JBHON paboTel B (opmare
PowerPoint (mo wmarepuanam
OIHOW U3 MEXIyHapOAHOU
IIKOJIBI CTPATETui).
ATtTtectanys HToroBoe TectupoBanue 4
IMoxaroroBka 6
W 3alUTa UTOrOBOM
KOHTPOJIEHOH paboTHI B
dhopmare PowerPoint
IToxroroska 4
K 3a4eTy C OLCHKON
Hroro no 66
JMCLIUIUIMHE

9.2. MeTonuyeckne peKOMeHIAIUH M0 MOAT0TOBKE MIUCbMEHHBIX PadoT

B pamkax m3ydeHus AUCUUIUIMHBI «MEXIyHApOIHBIE IIKOJIbI CTPAaTETHi»

npeayCcMaTpuBaroTCsa CJICAYOIUC BUIbI IMCbMCHHBIX pa60T:

— Jokaaabl (He UMEIOT 0COOBIX TpeOoBaHUH, OT 3 710 5 cTpaHuIl);

— acce (paboThl, OTpakaroIIUe WHIUBUAYAIBHYIO TMO3MIIMI0 aBTOpa MO

oOcyk/1aeMoi Ha ceMUuHape nmpooiieme, oT 2 710 3 CTpaHull);

— mnpe3eHTanus (paboTra TOTOBUTCS MO KakoW-mubo oxHoM wu3 12

MEXIYHAPOJHBIX IIMKOJ CTPATErwii, BKIIOYACT pa300p KIIOYEBBIX €€ HIICH,

MCCIIENYET BKJIAJ B PAa3BUTHE TEOPUM U MPAKTUKH CTPATETHMUYECKOrO YIIPABIICHUS,

COACPIKUT KpHTH‘I@CKI/Iﬁ daHaJIN3 BBIBOJAOB U PC3YJIbTATOB HpeﬂCTaBHTeHeﬁ IIKOJIBI,

noJroraBauBaeTcs B ¢opmare PowerPoint w 3amummaercs Ha TOCICIHEM

CEMUHAPCKOM 3aHATHH).

9.3. UHble MaTepuaIbl
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I[J'IH noMom CTyacHTam (HOCKOHLKY JUCHUIITIMHA BKJIKOYACT OobpIIOe
KOJIMYECTBO CaMbIX PA3JIMYHBIX HpO(bGCCI/IOHaJIBHBIX TCpMI/IHOB) COCTaBJICH

CioBapp OCHOBHBIX TEPMUHOB U IOHATUHI, KOTOPBIN IPUBEACH HUXKE.

CJIOBAPH OCHOBHBIX TEPMWHOB 1 IOHATHN
MO JUCLUIIJINHE

Apanranys  CUCTEMBl  VIIPABIACHUS — CBOﬁCTBO, XapaKTCPHU3YIOIICC CIIOCOOHOCTD

OpraHM3aly IprUcrocadIuBaTHCS K IOCTOSHHO U3MEHSIOLIEHCS PHIHOYHOM — Cpejie, YUUThIBAaTh
COCTOSIHME MEKJIMYHOCTHBIX OTHOIIEHUH B KOJUIEKTUBE U IICUXOJIOTUYECKY0 COBMECTUMOCTD €0

COTPY/IHUKOB.

AJIMMHHUCTpAaTUBHAs pPEOpraHu3alds — HU3MEHEHHUs, MPOBOJMMbBIE B OPraHU3aLHUOHHBIX
CTPYKTypax M Hpolleccax Kakoro-au0o opraHa (Mpennpuatusi) Kak OTBET Ha IMOTPEOHOCTH
BHYTPEHHEI0 Pa3BUTHSI WM B LEJSIX aJaNnTaluu K U3MEHSIOUMMCS (akTopaM BHEIIHEH Cpebl.
VYcnemHocTh NpoBENEHUs aJIMUHHUCTPATUBHOM PEOpPraHU3allMM 3aBUCUT OT CTPATETHYECKOU
TEXHOJIOTUH, KOTOpPasi OINpeeIAeT MOCIeA0BaTeIbHOCTh U TEMITBI IEPEX0Aa OT CTapbIX (HopM U
METOA0B (YHKIMOHMPOBAHUS K HOBBIM, CIIOCOOCTBYET IpPEBPAIIEHUI0 MX B HM3BECTHBIH M
MPUBBIYHBIN JIEMEHT OBCETHEBHOM PabOTHI.

AJIMUHHMCTPATUBHBIN IOAXO0A K YIIPaBICHHIO — nmoaxona, OCHOBaHHBIN CKOpPECC HAa CTPCMIICHUHU

BIIMCATHCS] B UBMEHEHUS OKPY KAIOIIEH Cpeibl, YeM Ha AKTUBHOM MOMCKE HOBBIX BO3MOKHOCTEH.

AKTHUBBI — UMYIIECTBO, JICHEKHBIE CPEACTBA, MPUHAJICKAIIUE OpPraHu3aluu. AKTHUBBI
MPUHATO JIEJUTh HAa MaTepuajbHble W HeMarepuaiabHbie. K MOCIETHUM OTHOCSTCS TATEHTHI,
MHTEIJIEKTYalbHbIE IPOYKTHI, €TOBBIE CBS3H, PEMyTallUs IPEIpUITUs, ero OpeHa(bl), 0ocoObIe
npaBa, IPUBUJIETUH, JIbIOTHI HA UCTIOJIB30BAHUE PECYPCOB U TIP.

AxkuentopHsble crpaterudeckue cooTBeTcTBusd (CC) — CC, B pe3ysibTaTe KOTOPHIX BOSHUKAET

SKOHOMMSI, ToJTyyaemasi oJiHOM chepoii OuzHeca Omarogaps ApyToil.
AnpTepHaTHBa — 1) Kak1asi U3 UCKIIOYAIOIINX APYT Apyra BO3MOKHOCTEH; 2)
HE00X0IMMOCTh BBIOOPA MEX/Ty B3aMMOHMCKITIOYAIOIIUMH BO3MOKHOCTSIMHU.

AbTepHATUBHEIC CTPATETHMH — KOHCUYHBIN Ha6op CTpaTCPI/Iﬁ JOCTHIKCHHUA 1LCIIU, KOTOpBIﬁ

obecreyrBaeT BapUAHTHOCTh BBIOOpAa U TEM CaMbIM OOECIIEYMBAET KAYECTBO MPUHUMAEMBIX
pElIeHU U CTPATEernYeCKOro yIpaBJIeHuUs.

Ananuz 6I/ISH6C-HODTd)eJIH — MCTOJ, IpHU KOTOPOM CTPATCIHYUCCKHC 6I/ISHGC'6,I[I/IHI/II_IH

OopraHu3al aHAJIU3UPYIOTCA KaK COBOKYITHOCTh OTACIIBHBIX I/IHBCCTHHI/IP'I.
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AHanu3 BHEIIHEN Cpelibl — OJMH M3 3TANOB CTPATErMYECKOro YIPaBICHUs OpraHu3aluei,

Ipeonararolui uccael0BaHue TEKYLIEro COCTOSIHUS (DAaKTOPOB BHEIIHEH CpeJibl U TEHACHIIUN
UX U3MEHEHUS ¢ TOUKH 3pEHUS X BIUSHUS Ha JeSITeIbHOCTD NPEANPUATHS B Oy TyLIIEM. B
nporecce aHanuza (opmupyercss o00pa3 OKpyXKaromied Cpeabl, BbIICHAIOTCS —YCIOBHUS
(GYHKIMOHUPOBAHUSI OpraHU3alMH, OMPEICNAIOTCS KpUTHUECKHE (DaKTOpbl BHEIIHEH Cpeipbl,
IIPOBOAMTCA MX MOHUTOPHUHI, IIPOTHO3UPOBAHME W OLEHKAa BIMAHHA HA NPEIIPUATHE.
[IpoBenenue aHanM3a MO3BOJISIET BBIIBUT BEPOATHBIE YTPO3bl (MPOOJIeMbl) U BO3MOXHOCTH,
KOTOpBbIE MOTYT BO3HUKHYTb BO BHEIIHEH Cpele M KOTOpble HEOOXOAMMO YUYHUTHIBATh IMpU
(bopMyJIMPOBAHUH LEJIEN U CTPATETUU OPraHnu3alui. AHAIMTUYECKUE HaBbIKU, (POPMUPYIOLIUECS
IIPY IPOBEJIEHUMU JAaHHOTO AaHAIW3a, SIBJSIOTCA OCHOBHOM COCTABIIAIOIIEH CTPAaTErMYECKOIo
MBIILIEHHUS] COBPEMEHHBIX PYKOBOJUTEIEH.

AHanu3 IMHJDKa — TPOBEpKa 3HAHUH, HH(POPMHUPOBAHHOCTH, IPECTABICHUN TOTpeOUTENeH

00 opraHu3any /Uiy O CBOICTBaX €€ MPOAYKIHH.

AHanmn3 KOHKYPESHTOB — MECTOJ OIMPCACIICHHA BCCX HpeI[HpHHTHfI, pa6OTaIOH_[I/IX Ha PBIHKE

U npcjraratomux CXOAHYH HNPOAYKIULO. Kak [MpaBUJI0, OHAU BBICTYIIAIOT B KaYC€CTBC PCAJIbHBIX
HJIU MMOTCHIUAJIBHBIX CONICPHUKOB OpPraHu3alvu.

Anamns KOHBIOHKTYPEBI — aHaJIu3 COCTOAHUA U AMHAMHKHU CIIPOCa U NPCIIIOKCHHA, YPOBHA

1eH, mnoptdens 3aka3oB W JAPYTUX XapaKTEPUCTHK PbIHKA, ONPEICISIONMNX H3ACPKKU
MPOEKTUPOBAHMUS, TPOU3BOJCTBA M COBITA MTPOTYKIIHH.

AHanmn3 Kpocc-KYJIbTYPHBIX 0COOEHHOCTEH — HN3YyUCHUC CXOACTB H pasnnqnﬁ MCKIAY

opraHu3anusaIMu U HOTpe6I/ITeJI$IMI/I HX IPOAYKIHWU pa3HbIX CTPaH WX PETHUOHOB.

AHanu3 opraHu3alldd — 5Tall aHAJUTUYECKOW paboThl, OOBIYHO MPEAIIECTBYIOIINN

OpPraHU3allMOHHBIM HOBOBBEJCHMSAM, DALMOHAIM3ALMU W/WIM pEeopraHu3alMy; 3aKiIoyaeTcs
B YCTAHOBJICHHM OPraHM3alliy COCTaBa KaK CUCTEMbI W/HIIU Ipoliecca, B MOAPa3IeIEHUH 1IeJI0r0
Ha COCTaBJIIOLIME €r0 YacTU — COOTBETCTBEHHO IIOJCUCTEMBl WM JTalbl, BBIBICHUU
B3aMMOCBsA3eil Mexay HUMHU. OOBIYHO 1I€Jh TaKOro aHajlu3a COCTOMT B YCTaHOBJIEHUU
OpPraHU3alMOHHBIX PE3EPBOB, KAKHE MOTYT OBITh HCIIOJIb30BAHBI JAJS YJIy4YLIEHHUsS MOCTaHOBKU
nena. B pesynbTrare aHanM3a OpraHu3alddl JOJDKHBI OBITH MOJy4YeHBI: 1) OIleHKa KadecTBa e
(YHKIMOHMPOBAHUS KaK CHCTEMBI; 2) CTENEeHb COOTBETCTBHs (DAKTUUYECKUX HarpaBICHUIH
JIEATEIbHOCTH MPEIPUATHS 3asIBJICHHBIM B €70 YUYPEAUTEIbHBIX TOKYMEHTAX U T. II.

AHanuz 1o cua — MCTOJ BBLIABJICHUA W OLICHKHW I'PDYIIIIbI Q)aKTOpOB HJIM T'PYIIIbI JINII,

BIMAIONIMX Ha M3MEHEHHE, CHOCOOCTBYIOUIMX OCYIIECTBICHHIO W3MEHEHHH WIH eMy
IpoTUBOAEHCTBYIOIMX. Mes MeTona 3akitoyaeTcsl B TOM, UTO JIr00ast mpoOJieMHas CUTyalus
B JII00OI MOMEHT BPEMEHH HE SBIISIETCSA CTATUYECKOM, a HAXOAUTCS B IMHAMUYECKOM PABHOBECUU

o BJIMSHHUCEM JIBYX I'PYIIIl 3aBUCUMBIX U IMPOTHBOIIOJIOKHBIX q)aKTOpOB, KaXXJBIN U3 KOTOPBIX
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MOJKET OBITh KaK BHYTPEHHHMM, TaK U BHEIIHUM. DTHU IpyNIbl (aKTOPOB HA3BIBAIOT JBHKYIIUMU
U CAEPKUBAIOLMMH CUJIaMM. J[BHKyIiHMe cuiabl — 3TO (AKTOPbI, BBIBOASIIUE CUTyalHIO U3 €€
TeKyero coctosnus. CaepkuBarolye cuiibl — (aKToOphl, MOJAECPKUBAIOLINE CYIIECTBYOLIYIO
cutyauio. Ilpm >TOM BaXXHO pacCMOTPEHME HE CTOJIBKO KOJMYECTBA [JBIKYILIUX HIIU
CAEPKUBAIOIIUX CWJI B IPYMNIAX, CKOJBKO OTHOCUTEIBHOM MOIIMHOCTH caMmuXx rpymn cui. Iloka
BO3JCHCTBUSA 3THUX JIBYX I'PYIII CHJI PaBHBI, NOLICPKUBACTCS TeKyIlas curyauus. Bospacranue
MOITHOCTH JABWXYILIMX CHJI (B T.4. 100aBJI€HHWE K HUM HOBBIX CHJI) WJIM YMEHbBLICHUE MOIIHOCTH
CAEPKUBAIOLINX CWII (B T.4. yCTPAaHEHUE HEKOTOPBIX M3 CHJI) IPUBOAUT K U3MEHEHUIO TEKYILEH
CUTyaIUH.

AHanus paspeiBa — MCTOJ CTPATCTUYCCKOI'O aHalln3a, 3aKII0YaAlOIIUIACS B OIpPECACIICHUU

HECOBIIAICHUS LICICH OopraHu3alvi U UMCIOIINUXCA Y HEeE BO3MOKHOCTEH.

AHaJN3 PUCKOB — pa3Jiesl TEOPUH YIPABICHUS PUCKaMHU, BKIIOYAIONINN HACHTU(DUKALUIO U

KJIACCU(UKAIIMIO PHUCKOB IO TPUYMHAM WX BO3HUKHOBCHUS, OIPEICICHHE BEPOSTHOCTU WX
MOsIBJICHUsI (CTENEHU PHCKa) U BO3MOXHBIX MOTEPh (MEphl pUCKA), a TakKe BBHIOOp HamOoJee
3¢ (HEeKTUBHBIX MEp YIIPABJICHUS PUCKAMHU.

AHanmn3 cHCTEMBbI KadecTBa — OICHKa COCTOAHUA CHUCTEMBI Kau€CTBa H €€ COOTBETCTBUSI

MOJINTUKE B 00J1aCTH Ka4ecTBa U oeJIAM ACATCIbHOCTH OpraHu3aluu.

AHanuTHdecKas CcTpaTerus — cTpareruda, IMpcamnojgararomas IMIpUBJICYCHUE JIA eé

pa3pa60TKH TCXHUUYCCKUX SKCIICPTOB IO KOHTPOJIEM MCHCI?KCPOB.

AVYTCOPTUHTOBBIN ( BHGMHHﬁ) TUTT UHTCTPAUNA — HPUBJIICYCHUC CTOPOHHHUX OpFaHI/I3aL[I/II71

JUTSI BBITIOJTHEHUS OTACIIBHBIX OTEepaIlyii, CBI3aHHBIX C U3TOTOBJICHUEM U COBITOM MIPOYKITUN
(mpakTHUKyeTCsi, KaK TMPaBWIO, B BBICOKOTEXHOJOTHMYHBIX OTpaciax). Takum oOpasowm,
MPOM3BOJICTBO M3 3aMKHYTOTO CTAHOBHUTCS OTKPBITBHIM, a KOOIEpPAIUs MEXIy YYaCTHUKAMH M3
TEXHOJOTHYECKOH MpeBpaniaercs B GyHKINOHATBHYIO.

Bapwepsl — 1) BRITSHYTAs B ITUHY TIEPErOpPOJIKa, IIOCTABICHHAS B KAYECTBE MIPETISITCTBUS HA
MyTH WIW 3arpakJeHus; 2) MPeMsaTCTBUS JIJI MPOHUKHOBEHUS HA PHIHOK HOBBIX KOHKYPEHTOB
(BxomHBIE Oapbepbl), W TMOMBITOK OPTaHU3AIMid, JCHCTBYIOUIMX Ha PHIHKE MOKHHYTh €ro
(BBIXOJHBIC Oapbephl).

Bapbepsl BxonHbIE — (DaKTOPBI, MPEMATCTBYIOMNE KOHKYPEHTaM MPOHUKHYTh Ha PBHIHOK.

MoryT OBITH €cTeCTBEHHBIMU (HaIpUMep, HATM4YKHe aOCOMIOTHOTO MPENMYIIECTBA M0 U3AEPKKAM
y 4YacTh KOMIIAaHWH, JOMHHUPYIOLUIMX Ha pbIHKE) WJIM MCKYCCTBEHHBIMU (Hampumep
HEOOXOIMMOCTh BBICOKHUX PACXO0B HA peKjaMy, KOTOpbIe HE MOJ CHIIy HOBBIM MPEIIPUSTHSIM,
JKEJAIOMIMM POHUKHYTh Ha PHIHOK U 3aKpenuThesl Ha HEM). KpoMe Toro, cymecTByoT 6apbepsl,
yCTaHaBJIMBAaEMblE€ TOCYJAPCTBOM: 3aKOHOJATEIbHBIE AKTHI, MPEMATCTBYIONUE TPOHUKHOBEHUIO

Ha PBIHOK HOBBIX Opl"&HPI?»B.LIHfI (HaanMep, HCO6XO,[[I/IMOCTB IMMOJIY4YCHHUA IJId 9TOI'0 IMATCHTOB,
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JUIEeH3Ul). 3aKOHOAAaTEIbHbIE OTPAHUYEHUS Ha OTKPBITHE HOBBIX MPOU3BOJICTB, CO3/IaHNE HOBBIX
TOProBbIX KOMIaHUM. Bbicokue BXonHbIEe Oapbephl, TaKUM 00pa3OM, 3HAUYUTEIBHO CHHUXKAIOT
YpOBEHb KOHKYPEHIIUU Ha PHIHKE.

BaDBCDBI BBIXOJHBIC — TMPCIATCTBUA [JIA CBOpPAUYMBAHUA om3Heca. BI/II[IJI HOIIOGHBIX

HPEnSITCTBUN: 1) PKOHOMUYECKHUE, CBSI3aHHBIE C OTEHIIMAIbHON MOTepel aKTUBOB, YBOJIbHEHUEM
paOOTHUKOB; 2) CTpaTerMuecKue, CBA3aHHbIE C AMBEpCHU(UKALMEN MPOU3BOJACTBA, UMHIKEM
OpeAnpusaTHs; 3) SMOLMOHAIbHBIC, OTPaKAIOIIME IPHUBI3AHHOCTh K ONPEAEIEHHOMY pPOAIY
paboThI, JOSITBHOCTD K COTPYTHUKAM, OOSI3Hb 32 COOCTBEHHYIO Kapbepy. Takue 6apbepsl BEIyT K
MOSIBJICHUIO HAa PBIHKE HEKOHKYPEHTOCHOCOOHBIX MNpEANpUATUH, H30BITOUHBIM MOLIHOCTSIM,
000CTPEHNIO0 KOHKYPEHIINH.

bapbepbl TOpProBele — HCKYCCTBCHHOC OI'PDAHUYCHUC CBO6OI[HOF0 oOMeHa TOBapaMu

U YCIyraMd MEXIy CTpaHaMH, PEerHOHamMH, OOBIYHO MPAaKTHKyeMoe B BHUAE Tapu(oB, KBOT
WJIM BAJTFOTHOTO KOHTPOJIS.

be3puckoBas 30Ha — 0051acTh pacupeacii€Hus BEPOATHOCTH COGBITHﬁ, HC IMPHUBOAAIIUX

K HACTYTIJICHHUIO PUCKOBBIX COOBITHIA.

beHuMapkeTUHr — OJMH W3 NOPUEMOB CTPATErMYECKOr0 MApKETHHIA, IPU KOTOPOM

AHAIM3UPYIOTCS HAWJIydllMe METOJbl, HaumOojee ycnemHble (opmbl BeleHHs Ou3Heca,
UCIOJIb3y€EMble OpraHU3alMsAMU Ha PbIHKE, BKIIIOYast aHAIN3 3P PekTUBHOI paboThl COOCTBEHHBIX
NOJpa3/IeIeHUil U CIIeIUaTNCTOB.

buszHec-noTeHIIMaN — CJIOKHasA MCTAaCuCTEMa, COCTOoAIasd M3 B3aMMOCBA3AHHBIX

JUHAMHUYHBIX TOJCUCTEM (MUKPOIIOTEHIIMAIIOB), KOTOPbIE B TECHON MHTErpaluu 00ecIeunBaroT
JESTEIbHOCTh OpraHU3alMi MO JOCTHKEHMIO ONpEENIeHHBIX Ieneil. Beiaensior crienyromue
MUKPOIIOTEHIIUAIBI: 1)  TIpPOM3BOACTBEHHO-TEXHOJIOTHYECKUH;  2)  UHGPOPMAIMOHHO-
WHTEIJICKTYalbHbIi; 3) ¢GuHAaHCOBBIA; 4) TpyAoBOH (KaApOBBIA); 5) OpraHU3aIMOHHO-
YIpaBIE€HYECKHUH; 6) KOMMYHUKAIIMOHHBIN; 7) MapKETUHIOBBIM; §) MaTepUalbHBIX PECYPCOB;
9) suepreTuueckux pecypcon; 10) obmieir 6€30macHOCTH.

BeprukanpHas I[I/IBCDCI/Id)I/IKaHI/IH — HOpoHnecC paCHIupCHUA C(I)Cpbl ACATCIIbHOCTH

OpraHu3anunu, CBSI3aHHBIN C THBECTULIMSMU B MMPOU3BOACTBA, IPCACTABIIAIOIINEC co0oif pa3InYHbIC
CTaauu CO3AaHUA OAHOT'O IMPOAYKTaA.

BeDTI/IKaHLHaﬂ HHTErpanusa — 06T)e)II/IHeHI/Ie C IMpeAbIAYIIUM W IMOCICAYIOIIUM 3BCHBAMU

TEXHOJOTHMYecKoW 1enoykd. OHa  yaydliaeT CKOOPAMHHPOBAHHOCTH  OCYIIECTBIICHUS
MIPOM3BOICTBEHHOTO TPOIlEcca B IIEJIOM, TapaHTHPYeET OecriepeboitHoe o0ecrieueHrne pecypcamu u
COBIT, O0OJIerdaeT MPOTHBOJCHCTBUE IIOCTABIIMKAM W TOTPEOWTENSIM, IOBBIMIACT OOIIYIO
NpUOBUILHOCTh, HO YBEIMYMBAET pAcXObl Ha YIPaBJICHHE, CHUXKAET TMOKOCTb, CBS3bIBAET

AKTHBBI.
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BeprukanpHasi wuwHTErpaius — 1) OCBOeHHME OpraHu3anueldl TPOU3BOJICTBA TOBAPOB

pa3iauyHOil cTerneHu oOpadOTKU; HpU ATOM HMEIOT MECTO JBa NapajulelbHBIX Mpolecca
MHTETpaIiK: UHTETpaIHsl «BHHU3» M MHTETPALUs «BBEpX»; 2) pacmiupenue cepsl AeITeIbHOCTH
OpraHu3alMyd B JaHHOM OTpaciud, B OCHOBY KOTOpPOTO IIOJOKE€HA I€MOoYKa MPOU3BOJICTBA
MOCJIEIOBATEIBHBIX MTPOIYKTOB MPOU3BOACTBEHHOTO ITUKJIA.

BepTtukanpHas HMHTErpamus O6DaTHa$I — BKIKOYCHHUC B JACATCIBbHOCTb OpraHU3allun

OHepaHHﬁ, paHeC OCYHICCTBIIABIHINXCA IOCTABIIUKAMMU.

BGDTI/IKaJIBHaSI HHTCrpanud npiaMad — BKIIIOUCHUEC B ACATCIIBHOCTE OpraHu3alunu onepaunﬁ,

paHee OCYIIECTBISBIIMXCS €€ MOTPEOUTENISIMH.

BepTukanpHas KBa3HHHTEpaIs — BHCIIPOU3BOACTBECHHAA HHTEIpallns Bez[ymeﬁ KOMITaHHUN

U HE3aBHCHMBIX MNPEANPUATUN, NPOU3BOIAIIMX U1 HEE NeTand W y3Jbl (KBa3MMHTErpanus
«BHM3») WIH 3aHUMAIOIUXCS COBITOM MPOAYKIUH TOJIOBHOW KOMIAHUM (KBa3MHUHTETpaLUs
«BBepx»). Ilpu 3TOM BepTUKaIbHAs KBa3UMHTETPALUS MOXKET OBbITh MOJHON WJIM 4acTHYHOH. B
IIEPBOM Cllydae MHTEIPUPYEMOE IPOU3BOJACTBO OCYIIECTBISAETCS XOTd M HE3aBHCHMBIM
IOPEANPUATHEM, HO IIOJ KOHTPOJIEM BeAyILed KOMIIaHWM. Bo BTOpOM cilyyae mnpeanpusitue,
OCYLIECTBIIIONIEE  OCHOBHOE  IIPOM3BOJACTBO, KOHTPOJMPYET  IPEAUICCTBYIOIIME WU
HOCHEeAYIOIUe, MPUMBIKAIOIIUNE IO TEXHOJIOTMHU (CTaguu BOCIPOU3BOJCTBEHHOIO LHUKJIA
TOBapoB). VHTerpupyemble TakuM 00pa3oM MpeIIpUATHS HE SBISIFOTCA COOCTBEHHOCTBIO
Beylleld KOMIIAaHUU U MOTYT UMETh JI€JIOBbIE OTHOILIEHHS TaKXKe U C IPYyTUMHU pUpMaMH.

BuoneHntHas (CI/IJ'IOBaSI) CTPATCIUA — CTpaTerust AOMHUHUPOBAHUA Ha 06H_II/IpHOM PBIHKE

KPYIHBIX OpTaHU3aLuil 3a CUéT peaau3aluy MacCOBOMY HOTPEOUTENIO CPAaBHUTENILHO JEIIEBOTO
TOoBapa cpeaHero kadectBa. OHa OasupyeTcss Ha OTHOCHTEIBHO HH3KHX H3/EPiKKaX,
o0ecrieunBaeMbIX BBICOKOH MPOW3BOMUTEIBHOCTHIO; PA3BUTON COBITOBOM CETH; WHTEHCHBHBIX
peKJIaMHBIX KaMMaHusAX. B pe3ynbraTe muaepsl pblHKa MOIy4aloT 0ojee BHICOKHE U CTaOMIIbHBIE
NPUOBLUIH.

BupryanpHas uHTerpamus — OCYIIECTBIEHHME BCEX IPOLIECCOB Ha JOrOBOPHON OCHOBE

CTOPOHHUMH OpraHu3alusaMU. ba3oBas KOMIaHUs IPHU 3TOM JIMIIb UX IPOEKTUPYET, HANIPABIISAET
u opranuzyeT. OObeIMHEHUSI HA OCHOBE BUPTYaIbHOW HHTETPALUU TO3BOJSIOT MCIOIB30BATh
YHUKQJIbHBIE PBHIHOYHBIE BO3MOXKHOCTH, KOTOPBIMH YYaCTHUKAMH IO OTJEIbHOCTH HE MOTYT
peasin30BbIBaThCS. Takoro pojaa oObeJMHEHHS, CO3/Ial0IIMeECs] B HanboIee IepeJOBbIX OTPACIISIX
0e3 ropunudeckoro odopMIeHHs, OOBIYHO HE HMEIOT YETKOW CTPYKTYphI, CHEIHAIBHOTO
KOOPJUHUPYIOUIETO IEHTPa, TEPPUTOPHUAIBHO MOTYT HaXOAUTHCSA MAAJIEKO Apyr OT Jpyra.
[TapTHEPEI OOBCHMHSAIOTCS HA OCHOBE B3aWMHOTO JIOBEpHs, UETKHX OOIUX IIEJICH,

3aMHTCPECOBAHHOCTHU B UX JOCTHKCHHUH, MOpaJILHOﬁ OTBETCTBCHHOCTH U T. II.
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Buenass cpcaa opramu3alyvii — COBOKYIIHOCTH ITOJIMUTUYCCKHX, COIMOKYJIbTYPHBIX,

MMPUPOAHO-KIIUMATHYCCKUX, IIPaBOBLIX, HAay4YHO-TCXHUYCCKUX, KOMMYHHUKAaIIMOHHBIX u
OKOHOMMHNYCCKHX YCHOBHﬁ, KOTOPBIC OKAa3bIBAOT IPAMOC HIIM KOCBCHHOC BO3JIcHiCTBHE Ha
ACATCIIBHOCTb OpTaHrU3alnu.

BuyTtpennue cetu — (Qopmbl oOpraHuzanuu Ou3HEca, IMO3BOJIAIOIINE JOCTUIaTh

KOHKYPCHTHOI'O IpeuMy1IeCTBa IMOCpEACTBOM CO31aHuA CHUCTCMBbI CBO6OI[HOFO
NpeCaAIpUHUMATCIIBCTBA B pPaMKax OOJIBIIIHX OpFaHHBaHHﬁ. OCHOBHOH 3alIOKCHHBIM B HHX
IMPUHIHUIT — B3aI/IMOl[eI\/JICTBI/I€’: MCXKAY NOoAPa3aCIICHUAMU OpraHru3allii Ha OCHOBC PbIHOYHBIX LICH.

BHyTpeHHsAsSI cpeipa — COCTaB 3JIEMEHTOB MPOU3BOJACTBEHHO-XO3SWCTBEHHOW CHCTEMBI

OpraHu3alUK: PECYPCHBIX (MaTepualIbHO-TEXHUYECKas 0a3a, BKIOYAOLIas IPEMEThI U CPeACTBa
TPyAa, TpPYAOBBIE pecypchl, uHGoOpMauus, (UHAHCOBBIE PECYpPChl), OpraHU3alMOHHbBIX
(TexHoyorusl, METOAbl W CHUCTEMBl YIPABIEHUS, OpraHU3alMOHHAs CTPYKTypa, BKIOYast
IPEJICTAaBICHUS. O TaK HAa3bIBAEMBIX «KECTKUX» U «MSTKHX» OpPraHU3alMOHHBIX 3JIEMEHTaxX),
pE3yJbTATOB JEATEIIBHOCTH OpraHU3alM B BHJE NPOIYKTOB U YCIYr, SKOHOMHUYECKHX H
counanbHblX 3(dexToB. CocTosiHME BHYTPEHHEH CpeIbl XapaKTepU3yeTcs MOTEHIMAIOM
HPEIITPUITHSL.

Bayrpudupmennas ory€THOCTh — prHAHCOBAs, OyXTanTepcKas, CKiIaacKas JOKYMEHTAIHs,

OTYE€THI O IMpoAaXkax, JAeJoBas KOPPECHOHAEHLMs, Ou3Hec-IJIaH, Jpyras KoMMmepdecKas
uHpOpMaLus, OTpaXkarollas NPEeJIPUHUMATENbCKYI0  JEeSITEeIbHOCTh  OpraHM3allud 32
OIIPEEIEHHBIN IEPUOL BPEMEHHU.

B03MOXXHOCTE — HEUYTO, JAKOLIEEe OPraHU3AlMM IIAHC CHENATh YTO-TO HOBOE: BBIITYCTHUTh
HOBBII MPOAYKT, 3aBOEBATh HOBBIX KJIMEHTOB, BHEAPUTH HOBYIO TEXHOJIOTHIO, IEPECTPOUTH U
YJIy4IIUTh LETIOYKH [IECHHOCTEHN U T. 1.

Bropuunblie (IO ICP)KUBAIOIINE)  BUJBL  JACITECALHOCTH  — BUIAbl JCATCIBbHOCTH,

obecrieunBaromue GakTopsl MPOU3BOACTBA U MHYPACTPYKTYpY, OJ1aroaapsi KOTOPHIM MOSBISETCS
BO3MO>XHOCTH BBITTOJIHEHUSI IEPBUYHBIX BUOB JEATEIBHOCTH.

BxonHBIE 6aneDBI — (I)aKTOpLI, CHMKAIOIUEC 3HAYUMOCTDb KOHKypeHTHOﬁ CHIJIBI,

06yCHOBJ’ICHHOI7I yrpo30171 BO3HHUKHOBCHUA HOBBIX KOHKYPCHTOB.

I'maBHBIC JOCTOMHCTBA — BCE TO, YTO OpraHuv3anus n e€ noapa3acsICHUA ACJIAr0T JIYUIIC

Ipyrux; o0ecrneynBaroT KOHKYPEHTHOE IPEUMYIIIECTBO.

I'71aBHBIN CTpaTErMYSCKUM ITOJIXOJ — moaxoa, Ipu KOTOPOM CTpAaTCrusd pa3pa6aTLIBaeTc;1

YHOpaBJIAgOMUM, BBICTYIIAIOIIUM B POJIM TJIABHOTO CTpaTera, rj1aBHOI0 MNPCANPUHHUMATCIIA U

OKa3bIBaOIICI0 CUJILHOC BJIMAHHUEC HA OICHKY aJIbTCPHATUBHBIX CTpaTCFI/II\/JI.
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I'moGanbHas KOHKYPCHIUA — KOHKYPCHIUA, 1A KOTOpOfI XapaKTCpHa TCCHasA 3aBUCUMOCTDb

KOHKYPEHTHBIX YCJIOBHII Ha pa3HbIX HAIMOHAIBHBIX DPBIHKAX MEXIy COOOW, 4TO MO3BOJISET
TOBOPHUTH O €IMHOM MHPOBOM PBIHKE.

I'mobanpHas crpaTerus — 1) cTpaTerus, Mpeanoiararpiias BEIOOp eTUHOT0 KOHKYPEHTHOTO

M0J1X0/1a, BEIOOp €IMHOM 00I1el cTpaTerui KOHKYpEeHLUH; 2) cTpaTerus, pa3padarbiBaemast s
BCEr0 MHUPOBOIO pPbIHKA B IIEJIOM KaK €IMHOI0 O0pa3oBaHMs C MaKCUMAJIbHBIM YYETOM €ro
TpeOOBaHUIA.

lopusonTanbHast nuBepcudukamms — 1) mpouecc pacmupeHus chepbl IesTebHOCTH

GbupMbl, CBS3aHHBIM C PACIIMPEHHEM AacCOPTHMEHTa 3a CYET HOBBIX TOBAapOB; 2) IMpoLEcC,
IpENoNaratoliuii MOUCKU HCIOJIb30BAHUE JONOJIHUTENBHBIX BO3MOXKHOCTEH NpPOU3BOACTBA
HOBBIX IIPOJYKTOB, KOTOPbIE 3aK/IIOUEHBI B CYILIECTBYIOIIEM OHM3HECE, U MO CHA0KEHYECKHUM,
COBITOBBIM H APYyruM YyCJIOBHAM IMPOU3BOACTBA IIOXOXKH Ha YiKC CYIICCTBYIOHIMC TOBAPhI
UCCIIEAYEMOM OpraHU3aliy.

lopuzonTtanbHas uHTerpamus — 1) pacmmpenue cdepbl ACSITENbHOCTH OpraHU3aluu B

OTpaciid, B OCHOBY KOTOPOH I1OJIOXKEHA COBOKYITHOCTb IIPOU3BOJICTBA MApPAJIEbHBIX POJLYKTOB
NPOM3BOJICTBEHHOTO IMKJIA; 2) OOBEAMHEHHE C OCHOBHBIM KOHKYPEHTOM WM CXOXKeEH
opraHuszanueil (B T.4. JEHCTBYIOIIMMM HAa MHBIX CErMEeHTax pblHKa). OHa BBI3BIBAETCS
HEOOXOIMMOCTBIO YCKOPEHHsI TEMIIOB pOCTa, SKOHOMUHM Ha MacluTabaX, yCTpaHEHUs IOTepb,
nproOpeTeHNs JOMOJHUTEIbHBIX PECYpPCOB U T. I1. DOpMBbI TOPU30HTATBHON HHTETPALIUY: 1)
CO3/1aHHE KOHCYJBTAaTUBHBIX OPTaHOB C OIPAaHUYEHHBIMU MOJHOMOYHMIMM; 2) CO3JaHHE OOLIMX
(MHAHCOBBIX OPraHOB; 3) CO3/laHUE OPraHOB YIPABJICHUS MMYIIECTBOM; 4) B3aUMHBIH 0OMeH
aKLMAMU U TIp.

I'pynnbl cTpaTernyeckoro BIMSHUS (KOHTaKTHLIC aVI[I/ITODI/II/I) — OpraHu3alvi MU JIMIla,

OKa3bIBAIOIIUE CTPATETMYECKOE BIIMSAHHE Ha JAESITENbHOCTh pPACCMATPUBAEMOW OpraHu3aluu
(aKIMOHEpHI, TOCYIapCTBEHHBIC  OpraHbl, MPO(COIO3bI, OpraHU3alMU  MOTPEOUTEINEH,
NPECTaBUTENIN KOJOTHUCCKUX JIBMKCHHM U T. 11.).

I'yaBunn — AeHekHash OlLleHKa HeMaTepuaibHBbIX aKTHBOB KaluTaja OpraHu3alluu, He
MO/1/IAI0IIASICSl MATEPUAIBHOMY U3MEPEHUI0, HAIIPUMED, PEMyTaltsl, TEXHUYECKasi KOMIETEHIHS,
JIEJIOBBIE CBSI3U, MAPKETUHTOBBIE MPUEMBI, BIUSHUE, JIOSJILHOCTh TOTpEeOUTENEH U JIp.

JBrxymme cwibl — (GakToOpsl BHEIIHEW Cpeabl, M3MEHEHHE KOTOPBIX OMpeaeseT

HaIpPaBJICHUE U HHTEHCUBHOCTb KOHKYPEHIIMM B OTPACIIH.
[IeBU3 — MpenenpbHO CXKATOE BBIPAKCHHUE LEHHOCTEH, KyJIBTYpbl, BEPOBAHUN M LENEH
OpraHM3aluH.

JlenoBas (pblHOYHAsA) KOHBIOHKTYpa — pealibHas, IEeTEPMHHHUPOBAHHAS C TOYKHU 3PEHUS

00CTOATENLCTB MECTa u BpPEMCHU CUTyauus, O6y0J'IOBJ'IeHHa$I CUCTEMOM 0COOBIX
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(KOHBIOHKTYPOOOpa3yIomux) (PakTopoB, OMPEACIAIONINX KOHKPETHBIE KOJIWYECTBEHHBIE U
KAueCTBEHHBIEC XapaKTEPUCTUKH CIIPOCA, IPEITIOKEHHSI, PECYPCHBIX 3aI1aCOB, LIEH U MPOLEHTHBIX
CTaBOK, BAJIIOTHBIX KYPCOB U KOTUPOBOK IIEHHBIX OyMar, MHBIX IMOKa3aTeNeil, a Takke akTHBHOCTH
KU3HECATSIILHOCTH OOIIECTBA B IIEIIOM.

HCHOB&?I CTpaTCrusa — 6H3H€C-CTpaTGFI/I$I, CTpaTerusa OpraHu3alliy B OTHOIICHHU KaXX10r'o

BHUA €€ IeATEILHOCTH.

JleTepMUHAHTHI HODTd)eJ'ISI CTpaTeru — (I)aKTOpLI, OKa3bIBAarOIHE HauOOJIbIlIee BIUSHUEC HA

¢dopmupoBanue mopTdenst CTpaTeruu.

JuaronanpHas MHTErpauus — 1) MHTErpauus ¢ opraHu3aluei, HaxoJsIiecs Ha JpyroM

YPOBHE BEPTUKAIBHOIO MPOM3BOJICTBEHHOIO LIMKJIA M BBIITyCKatOIEH MapasuleNbHble BUIbI IIPO-
OyKIMU; 2) 00beIMHEHNUE ¢ IPEANPHUATHEM, KOTOPOE HE SBIISETCS CMEKHBIM MM aHAJIOTUYHBIM
JTAHHOMY, HO BKJIIOYEHO B IIETMOYKY (OHA I103BOJISIET BO3/IEHCTBOBATh HA HEIO KOCBEHHO.

JuBepcudukaius — mporecc MpPOHUKHOBEHUSI OpTaHU3aIH B APYTHE OTPACIIH.

JluBepcudunmpoBaHHas CTPYKTypa — CTPYKTypa, OCHOBaHHAas Ha (hOpMHUPOBAHHUU IIEHTPOB

HpI/I6BIJ'H/I 10 MOAPa3ACIICHUAM.

Junamudeckas cetb — (popMa opranuzanuu OuzHeca, Ipu KOTOPOH TOJIOBHASI OPraHU3aIUs

YIPaBJISET KalUTAJIOM U APYTHMH OPraHU3alUsIMHU B PaMKax JOCTHKEHUS CBOMX IIEJICH, SIBIISSCH
ApOM U MpruoOpeTast KOHKYPEHTHbIE PEUMYIIECTBa 3a CUET CHEUAIN3AlMA U THOKOCTH.

JIMpeKTUBHASA CTpaTerus — CTpaTerus, KOTopass UCXOAUT OT PYKOBOJIUTCIIA U OCYIICCTBIIA-

€TCs CUJIaMHU ero OMMKalIlero OKpy»XeHHs MPUHYIUTEIBHO U B CXKaThle CPOKH, B CBS3M C 4YeM
HEpPEAKO BBI3BIBACT CHIIBHOE CONPOTHBICHHE, JUIS TalleHHUs KOTOPOTO TpeOyeTcsl CHIIbHBIN
ABTOPUTET.

Jucro3uTUBHAS (KOMGI/IHHDOBaHHaH) JIOTUCTUYCCKAA CTPATCTUA — CTPATCrUsdA, COIIAaCHO

KOTOpOii 00BEM MepBOHAYATHLHOTO HAKOIUICHHUS 3allacoB, a TaKXKe BpEMEHHas MEePUOTUYHOCTH
U OOBEKTHBHBIE XapaKTEPUCTUKU IMOBTOPHOIO 3aB03a OIMPEIECISAIOTCS HAa OCHOBE KOHKPETHO-
CHUTYaITMOHHOTO MOIX0/1a.

III/I(bd)eDGHHI/IaHI/IH TOBApoOB — (1)I/ISI/I‘ICCKI/IG HJIM UHBIC pa3jIniug MCKAY TOBApaAMH Pa3HbIX

oprT: aHI/I3aI_II/II71, O6YCJ18.BJ'II/IB3.IOH_II/IC nNpeANnOUTCHUS HOKyHaTCHCﬁ.

Honopckue CC — CC, B pe3yJibTaTe KOTOPHIX BO3HUKAET SKOHOMUSI, 00ecrieynBaeMast OTHOM

cheprl OuzHECA IPYTOMH.

JIOCTYIIHOCTh pBIHKA — COBOKYIIHBIC 3aTpaTbl CpCACTB, YCI/IJ'II/Iﬁ n BPCMCHH KaKoii-1100

BHEIITHEH opraHuisanuvu C 1CJIbO MPOHUKHOBCHUS HAa PBIHOK.

EMKOCTB pbIHKa — 006EM cOBITa NPOAYKIUH (B HATYPaTbHOM UM JICHEKHOM BHIPAKEHUH) B

TE€YEHHE OMPEIEIIEHHOTO BPEMEHHU Ha TaHHOM pBIHKE.
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KécTkas HHTCrpalyd — HWHTCrpanud, IMnpcarnojgararomas 3aKII0YCHUC HOPUINYCCKU

00SI3BIBAIOIINX COTJIAIIEHUI.

KécTkue HDO6J'I€MLI — HpO6J’I6MLI, KOTOPBIC YCTKO ONPCACTIAOTCA U UMCHOT OJHO3HAYHO

3aIaHHBIC TPAHUYHBIC YCIIOBUS.

KEcTkuit CUCTEMHBIN MOIXO0A — MOJAXOJ, JUIsi KOTOPOTO XapaKTEpHO pa30MEHHE BCETO

npoliecca pa3paboTKU Ha JOTMUYECKH 11eJ1eCO00pa3HbIe ATAIb, TOCIIE KaX10T0 U3 KOTOPBIX MOXKHO
MIOJIyYUTh IIOHATHBIE PE3yJbTaThl, & CBA3b MEXIY OTallaMHU IOAJCPKUBACTCSI C IIOMOIIBIO
COIPOBOJUTEIBHON JOKYMEHTALUU.

Ku3HCHHBIN [UKJ OTPACIH — ITOCJICAOBATCIbHOCTE KAUCCTBCHHO PA3JIMYAIOIIUXCA CTa)II/II)’I

pa3BUTHUS OTPACIIU, YePE3 KOTOPBIN OHA MMPOXOJIUT B CBOEM Pa3BUTHUH.
3ajiaya — )xenaeMble pe3ybTaT WK 11e]lb, KOTOPbIE JOKHBI ObITh TOCTUTHYTHI B 331aHHBIX
BPEMEHHBIX U PECYPCHBIX paMKax.

3aKoH AKKYMYJIMPOBAHHOI'O OIIbITA — KaXXJ0€ YIBOCHUC HpOHSBG}IéHHOFO C HayaJia BbIITyCKa

00BbEMa MPOAYKIIMH MPUBOJIUT K CHIKCHUIO M3epkek Ha 15-30%.
3amacel — MaTepuaibl, KOTOpble MOTYT OBITh MepepadoTaHbl WIW cpa3zy MpOoJaHbl
MOKYTIAaTeJIsM, a TAKXKe MPOAYKIIHS, TPOU3BEIEHHAS OPTaHU3AIMEH U TOTOBASI K TIPOJIaXKeE.

<<3aCTD$IBHH/I€ Ha IIOJIITYTH» — OpraHu3anuu, HE CYMCBIIMEC HAIIPpaBUTh CBOIO CTPATCTUIO I10

OJTHOMY MX TPEX MyTeH (JIMAEPCTBO B CHUIKEHUU U3JEPIKEK, U depeHiuanus, GoKyCUpOBaHHE).

3axBaT __ CTpAaTETMYSCKHUX DV6€)K€I71 —  CTparterus:, npeamnojararomas MHOJYyUYCHHUC

KOHKYPEHTHBIX MPEUMYIIECTB B HOBOM, €m€ He CcPOpPMHUPOBABIIEMCS, HO MEPCIEKTHBHOM
CEerMEHTE U MPUHYKICHUE KOHKYPEHTa K HABEPCTHIBAHUIO YITYIIIEHHOTO.

U3nepKku — COBOKYITHBIE 3aTPaThl OpraHU3AINH, CBSI3aHHBIE C TIPOU3BOICTBOM MPOTYKITUH
1 JIOBEJICHHEM €€ JI0 TIOTPEOUTENCH.

W3aepKKU IepeKIIOUYCHUS — 3aTpaThbl HOTpC6I/ITeJ'I$I, CBSI3aHHBIE CO CMEHOH IMOCTaBILMKA.

UMk opranmsaidd — YCTOWYMBOE MPEICTABICHHE, KOTOpOe OHa co3/MaéT o cebe C

MOMOUIbI0 peKJamMbl M Tpomnarasipl, (Gpopmupys OiaronpusiTHOe MNpEeACTaBIECHUE Yy LEIeBON
ayIUTOpUU. OTO YCTOMUYMBOE MpPEJACTAaBICHHE MOTpeOuTeneil, KIMEHTOB, NapTHEPOB U
OOIIECTBEHHOCTH O IMPECTH)KEe OpraHU3allM, KauecTBe €€ TOBapOB M YCIYT, pemyTaluu
PYKOBOIUTENIEH U T. II.

WHAIMATHBHBIN MOAXO — CTIOCO0 BRIPAOOTKHU CTPATETHH, KOT/IA YIIPABIISIONINMA MTOOYKIaeT

NOAYMHCHHBIX BBIpa6aTI>IBaTI>, 3allUIIaTh U IPETBOPATH B )KU3Hb PA3YMHYIO CTPATCTHUIO.

MuHoBammuoHHas  cTpaTerus — CTparcrusa, OpPUCHTUPOBAHHAA Ha HpI/IOGpeTeHI/Ie

KOHKYPEHTHBIX MPEUMYIIECTB C IOMOMIBI0 CO3[aHUs TPUHIUIIMAILHO HOBBIX TOBApOB U
TEXHOJIOTHI, HE MMEIOIUX Ha PBIHKE aHAJOrOB, WM YJOBJIETBOPEHHUS MOTPEeOHOCTEH HOBBIM

CHOCO6OM, 9YTO JOJIDKHO o0ecneyuThb ITOBBIIICHHYIO HpI/I6BIJ'ILHOCTB 1 BO3MOXHOCTBb 3aXBaTHUTb
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JOMHUHHUPYIOIIYIO J0Jt0 pbhiHKa. OHa, B CBOIO oOuepe/ab, JOJKHA COOTBETCTBOBATH OOIIEH
cTpareruu opranu3anuu B oomactu HUP, rapantupoBaTh TEXHUYECKUH U KOMMEPUECKHH yCTeX,
obecrneynBaTh JTOCTHKEHUE 3aJaHHOTO YPOBHS 3aTpat, MPOJax, J0X0/a, ObITh B HEOOXOAUMOMN
Mepe OO0eCleYeHHOM pecypcaMH, TapaHTHPOBaTh MATEHTHYI0 UHCTOTY HOBIIECTB, HX
HKOJIOTUYECKYIO U TEXHOJOTUYECKYIO 0€3011aCHOCTb.

MHCOPTUHTOBBIN (BHVTD@HHHﬁ) TUII HMHTETPAlMU _XO3AMCTBCHHBIX CIMHMIL B ousHec-

IOPOCTPAHCTBO — OOBEAMHEHHE BCEX BUAOB JEATEIBHOCTH, CBA3AHHBIX C IPOHM3BOJCTBOM HU
peanu3anyeld KOHEYHOM INMPOMYKLMH, «IIOJ KpBIIEKH» OJHOM opraHu3auuu. B pesynbprare BcE
HEOOX0UMOEe [UIsl MOJTYYEHHs] KOHEYHOrO MpOAYyKTa CO3AAa€TCi BHYTPU OOBEIUHEHMS, a HE
IIOKYIIaeTCs Ha CTOpOoHE. M3 BHENIHEero OKpy>KeHUs INOCTYyNaroT JIMLIb IEPBHYHBIE PECYPCHI
(9Heprus, chlpbE, MaTepUabl, TOIUIMBO U IIp.), U, TAKUM 00pa3oM, IIPOU3BOCTBO SABIISACTCA
HE TOJIBKO TEXHOJIOTMYECKH, HO ¥ OPTraHU3al[MOHHO €JUHBIM.

Unrerpanbaoe aknentopuoe CC cdepbl Ou3HEeca — cyMMapHas SKOHOMHS, TOJydaemast

chepoit buzHeca ot Bcex cep OuszHeca mopTdes.

Unterpanbroe noHopHoe CC cdepbl OM3HEca — cyMMapHasi SKOHOMHS, oOecrieurnBaeMast
cepotii 6usHeca BceM cepam O6uzHeca moprders.

Unrerpanibnoe CC moptdens — cymmapHas SKOHOMHUA B mopTderne 3a CYET HaTUIHs

CTpaTEeruuecKux COOTBETCTBUM Mexay chepamu Ou3Heca.

Hnrerpansaoe CC C(beDBI ousHeca — CyMMa UHTETrpaJIbHOIO JOHOPHOT'O M MHTCTPAJIBHOT'O

akuentopHoro CC chepst Ou3Heca.

Uurerpanpabie CC — CC Mmexay aByms cepamu Ou3HEca, cyMMa MapaMeTPUYECKHX

COOTBETCTBHIM.

HuTerpanms «BBepx» — NEPEX0]T OT MPOU3BOACTBA KOMIOHEHTOB K MMPOU3BOACTBY CJIOKHBIX
CUCTEM U U3JEIHN.

HHTerpanms «BHHU3» — NEPEXOJ OT IMPOU3BOJACTBA CIIOKHBIX CUCTEM M W3JEIUNA K

IMPONU3BOACTBY OTACIBHBIX €T0 0JI0KOB I KOMIIOHEHTOB.

HuTerpupoBanHas CTpaTrerusi TCXHOJOTN4YCCKOI'o Pa3sBUTHUA — Pa3HOBHUAHOCTD

TEXHOJIOTUYECKOM CTpaTCruu, npennonarammeﬁ OGBCI[HHGHI/IC BCCX pCCypCOB U BO3MOXKHOCTEH
TOJIOBHOM MaTepHHCKOﬁ KOMIIAaHUH U €€ HOIIpEBI[eJIeHI/Iﬁ JJIs1 COBMCCTHOI'O CO3AaHuA U BHCAPCHUSA

WUHHOBAIIHN.

I/IHTCDaHTI/IBHaﬂ JJIOTUCTHYCCKAaA CTpaTerusi — CTparerus, npeamnoJararomas
NEPBOHAYAJIBHOC HAKOIIJICHUC TIOJYYAaTCIIEM MAKCUMAJIbHO BO3MOXKHOI'O 0o0béMa 3amacoB U
OCYIICCTBJICHHUEC MTOBTOPHOI'O 3aB0O3a TOJILKO IIPH YCJIOBUH OTHOCUTECIIBHO ITOJITHOI'O UX UCUCPIIAHUS

(u3pacxooBaHus).
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HudpacTpykTypa phIHKA — COBOKYIHOCTH OINTOBBIX TOPTOBBIX MPEANPUATHH, OUPK,

OpoKepcKuX KOMIaHUM, (UHAHCOBO-KPEIUTHBIX YUPEXKIECHUH U JPYrHMX OpraHu3alui,
00ecreYnBaroINX U COMPOBOXKIAIOIIUX PHIHOYHBIE MPOLIECCHI.

HpperynisipHble CHCTEMbI 0030pa — CUCTEMbI OTY4YeHHUs MH()OPMAIMH, UCTIOIB3YyEeMOM IS

HCCJIETOBaHMsI OCOOBIX CUTYalUH.

KBagpanT (KJ'ICTKa) MaTpulbl — 4YaCTb MaTpHIlbl, KOTOPYIO OTIHYAIOT OIIPCACICHHBIC

3HAUEHUS TOKa3aTenell, XapaKTepU3yIIIUX CTPATETUYECKHE MO3UIMH AJIEMEHTOB MopTdens
OpraHH3alIiHy.

KHaCTeprlf/'I aHajIn3 — MCTOJ BBIABIICHHA TPYIII KOMHaHI/Iﬁ, HUMCIOIIIUX MAaKCHMAJIbHOC

YUCIO OOIMX YepT MEeXIy Cco00H M MHUHMMajbHOE HUX CXOJCTBO C JPYTMMH TpyIIamu
IPEANPUATHHN.

KiroueBas KOMIIETEHTHOCTD CTpaTCruv Opraom3aim — eé SHAaHUA, IPAKTUICCKUEC HABBIKU U

TBOPYECKHE CIIOCOOHOCTU B 00JaCTH CO3/IaHUSl U peau3all CTPATErMYeCKUX KOHKYPEHTHBIX

MPEUMYIIECTB.

KntoueBble (akTopbl ycmexa B OTpaciad — MapaMeTphl, OIMMCHIBAIOLIME OTpAacieBble
OpraHu3alliil ¥ OKa3bIBAIOIIME HAWOOJIbIIEEe BIMSHUE HA BEJIMYMHBI HMX KOHKYPEHTHBIX
PEUMYIIECTB.

KOM6I/IHI/IDOBaHHaH HHTCrpanus — HHTCrpanusa, OJHOBPEMCHHO BJO0JIb BCPTHUKAJIBHOI'O

MMPOU3BOJACTBCHHOI'O IUKJIA U 110 IIapaJlJICJIbHBIM BUAAM IIPOAYKIHH.

KomMOuHHpOBaHHOE PBIHOYHO-KOHKYPEHTHOC MOBCACHHUE — HMCIIOJIB30BAHUC KaK aKTUBHBIX,

TaK W YCJIOBHO-TIACCHBHBIX CTPATErMii B COOTBETCTBUM C JUHAMHUKON OKPYXKaroIIen
MapKETHHIOBOM CPEJIbI.

KoMmMyTaHTHas (HDHCHOCO6J'I€H‘I€CK8.H, OoncpaTnuBHOIO DeaFI/IDOBaHI/IH) CTpaTrerusia —

CTpaTerusi, XapakTepHas Ui MEJKMX opraHuzanuii HampaBieHa Ha NpOM3BOJCTBO
HEeCHEeUATN3UPOBAaHHOM, HO YaCTO MEHSIOLIENCS MPOAYKIUH JJI1 KOHKPETHBIX KIMEHTOB (Yale
Bcero u3 cgepsl Magoro OusHeca). [Ipu 3ToM pupma-KOMMYTaHT MOXKET KOMHUPOBATH M3AENUS
KPYITHBIX TPOM3BOANUTENEH U TPOAABATH MX MO O0Jiee HU3KUM LieHaM (T.K. y He€ HEeT pacXo/10B Ha
Hay4HbIE MCCIIEIOBAHUS U CTPEMIICHHS T10JTy4aTh MOHOIIOJIBHYIO MPHOBLIB), @ TAK)KE BBIOIHATH
UX 3aKa3bl Ha HEOOJbIINE MAapTHUM KOMIUIEKTYIOUIMX, KOTOpPbIE TEM HEBBITOJAHO IMPOU3BOJIUTH
camuM. Ctpaterus oOecredrBaeT MpeANnpHUsITHIO yCIeX 3a c4E€T TMOKOM M OBICTPON peakluu Ha
U3MEHEHHE PHIHOYHOM cuTyanuu. OAHAKO KOHKYPEHTHBIE NMPEUMYIIECTBA, JTOCTUTaeMble C €€
MOMOIIBIO, OOBIYHO CYILECTBYIOT JIUIIb B YCIOBUAX OTCYTCTBHUSA KOHKYPEHTOB.

KonrnomepaTtHas (KOHIIIaMepaTUBHAs), I JlaTepalibHas (T.e. OOKOBasl) AUBEPCUPHUKALIUS

— MpOLIECC, OPUEHTUPOBAHHBIM HA TIOMOJIHEHHWE HOMEHKJIATYpbl OpraHU3alUud H3JEIUSIMH, HE
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UMCHOIIIMMHN HHUKAKOI'O OTHOHIICHHUSA K ee CYHICCTBYIOIIMM TOBapaM M PpPbIHKaM, a TaKXC
MPUMEHSIEMBIM TeXHOJOTHsIM. CX0%Ka ¢ HEPOJICTBEHHON JUBEpCU(UKAITECH.

Konrimomeparbl — opraHu3anu, OCYHCCTBIAIOMNEC HCCBA3AHHYHO ,I[I/IBepCI/Iq)I/IKaLII/IIO,

chepbl Ou3Heca, HaxonsdlMecs B TOpTdeae KOTOPHIX, HMEIOT MEXIy co0oil crabble
CTpaTETUYECKHUE COOTBETCTBHSL.

KoHKypeHTHasl CTpaTerus — KOHKYPCHTHOC INPCUMYLICCTBO OpPraHu3anud, KOTOpPOE OHa

MOJKET JOCTHYb HA PBIHKE OTHOCHUTEIBHO APYTMX KOMIIAHUH-KOHKYPEHTOB. OCHOBHOW CMBICI
KOHKYPEHTHBIX CTpAaTerHii 3aKJII0YaeTcss B TOM, YTO OHH CIIOCOOCTBYIOT YICpPKAHUIO WU
YBEJIMYEHUIO TEM WJIM UHBIM NIPEAIPUATHEM ONPEACIEHHON TOJIN PHIHKA.

KoHKYpEHTHOE IOJIOKECHUE — [Mo3uIus, 3aHUMacMas Ha PbIHKE (pI)IHOLIHOM CCFMCHTC) 10

OTHOIICHHUIO K NPAKTHUYCCKUM U IIOTCHIUAJIbHBIM KOHKYPCHTAM.

KonkypentHoe npeumyniectBo — 1) nunrerpansHas o ornomenuto k KC u KII BenuunHa,

XapaKTepu3youasi cClocOOHOCTh OPraHM3allMK YCHEIIHO KOHKYPUPOBAaTh B KPAaTKOCPOYHOM H
JOJITOCPOYHOM MEpHOJax; 2) COBOKYMHOCTh (DaKTOPOB, MO3BOJSIOIIUX JTUAUPOBATH U (WIJIH)
oJiepKaTh OKOHYATEIbHYIO M00ely B KOHKYPEHTHOM Oophoe.

KOoHKYpEHTHbBI aHaJIW3 — OLEHKAa KOHKYPEHTHOM CHUTyaluMHd, a TaKXe CTEIEeHU

KOHKYPEHTHBIX MPEUMYIIECTB OPTaHU3AIMA U KOMIIAHUMU, SBISIOMMUMHUCS €€ CONEpPHUKAMH Ha
onpenenéHHOM PhIHKE.

Konkypentabit noreHmman (KIT) — crmocoOHOCTh OpraHU3alMi COXPAHATh ONpPeaeIeHHbII

YpOBEHb KOHKYPEHTOCTIOCOOHOCTH B Oy IyIIIEM.

KOHKYpPEHTHBIN CTUIIb — CTHJIb, TP KOTOPOM YIIOP AEJIA€TCS HA CUIY, YTBEPKICHUE CBOUX

IpaB, YBEPEHHOCTH, YTO pa3penicHre KOH(MIUKTA TperoaraeT HaJMIue IMOOCTUTeNsS U
MOOEKIEHHOTO.

Konkypenrocnoco6Hocts opranuzaimu (KC) — 1) cnocoGHOCTh OpraHu3aiui NpUHOCUTh

yACTHHYI0 MPUOBLTL Ha BIOKCHHBIN KalUTAT HE HIDKE 3aJJaHHOW; 2) CIIOCOOHOCTh OpraHu3aIluu
MPOU3BOJUTH U MTPOJIaBaTh KOHKYPEHTOCITOCOOHBIN MPOAYKT; 3) MPEUMYIIIECTBA OPTaHU3aIUH 110
OTHONICHUIO K KOHKYPEHTaM B JIAHHOM OTpaCIIH.

KOHKVDCHTOCHOCO6HOCTB NPpOAYKTA — CpPAaBHUTCIIbHAA XApPaKTCPUCTUKA, COLACpIKallasi

0000MIAI0NTYI0 KOMIUIEKCHYIO OLIEHKY BCEH COBOKYITHOCTH CBOMCTB (TIapamMeTpoB) MPOIYKTa
OTHOCHTEIIFHO FOPUIMYECKH 3aKPEIUIEHHBIX HOPM (CTaHAApTOB) PBIHOYHBIX MOTpeOHOCTEH
AQHAJIOTUYHBIX MTPOTYKTOB (CyOCTUTYTOB).

KonkypeHTbl — 1) CyOBeKTbl KOHKYPEHTHOH OOpbOBI; nuua M (MIM) TPYIIBI JIKI,
CTpEeMSIIUXCS K JTOCTHKEHUIO OJTHUX M TeX K€ (MIEHTUYHbIX) LieJei; 2) phIHOYHbIE CYOBEKTHI,

OCYHECTBIAIONIUEC CBOXO ACATCIbHOCTh B OAHOM PBIHOYHOM IIPOCTPAHCTBE.
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KonkypeHnust — mporecc B3auMOACHCTBUSL U TPOTUBOOOPCTBA PA3IMYHBIX OMEPATOPOB
pPBIHKA, COOCTBEHHHMKOB TOBAapOB U YCIYT 3a HauOoJjee BBITOJAHbIC YCIOBUS UX MPOU3BOJCTBA U
peanu3anuy NoTpeouTessIM.

KOHTpOJITUHT — KOMIUIEKCHAsi CUCTEMaTHYecKas OIIeHKa BCEX CTOPOH OpraHU3alMH:
MOApa3IeIeHUd, PYKOBOJUTENEH, CHEIUATUCTOB. 3agada COCTOMT B TOM, YTOOBI MpHU
(bakTUYeCKUX PACXOXKIEHUSX C IUIAaHAaMU NPUBECTH B JCWCTBHE MEXAaHU3MBI, CIOCOOHBIE
BOCCTAHOBUTH JBUKEHUE OpraHM3alii K HAMEUEHHOH 11eIH.

Konnenrpuyeckast auBepcUpUKAIMSA — MPOLECC paclUpeHuss cdepbl AesATeNbHOCTH

OopraHu3anunu, CBSI3aHHBIN C BBIXOJJOM 3a paMKH HpOMI)IHIJ'IeHHOI\/’I LCIMOYKH, BHYTPH KOTOpOI\/’I OHa
HeﬁCTBOBaHa, N TIOMCKOM HOBBIX BHIOB ACATCIBHOCTH, IAOIOJHAIOMIUX CYIICCTBYIOIIUC B
TCXHOJIOTUYCCKOM HJIM KOMMCPYCCKOM IJIaHC.

KOHHCHI_[I/ISI OCIOYKHU L[GHHOCTGI>'I — [oAaxo[d, COIJIaCHO KOTOpOMY BCA ACATCIBHOCTH

OpraHu3ali MOXKET OBbITh pa3ziesieHa Ha LIEHHbIE BUJIbI I€ATEIbHOCTH.
KoHuepH — nuBepcupuuMpoBaHHas OpraHU3aLus, CTPATEIrHYECKHe COOTBETCTBUS MEXKIY
cepamu OuzHeca B KOTOPOH 3HAYUTEIbHBI.

KoopnuHarusi X0341iCTBEHHON JEATEIbHOCTH — OJIMH U3 METOJOB INIOOATLHOW CTpaTeruu

MPECIIeIYIONUHN TTOTydYeHHE KOHKYPEHTHBIX MTPEUMYIIECTB M MPEIOJIAraloniui epeaady omnbiTa
Y 3HAHUI OT OJHMX 3aBOJIOB APYTUM, IEPEHOC MTPOU3BOJCTBA U3 OJJHOU CTPaHbI B PYTYIO, BEIOOP
MeCTa OCYILIECTBIIEHUS CTPATErMUYE€CKON aKTUBHOCTH.

Kopnepnie OM3HECHI — NPUBJICKATCIILHBIC CETMCHTBI, YIOBJICTBOPAKOIINUC YCJIOBUIO

COBMCCTHUMOCTU C HUMH OpraHU3aIuu.

KODHODaTI/IBHaSI KYJIbTYpa — O6H.[I/Ie OTHOIICHHA, HOMBI IIOBCACHHUA W IICHHOCTH,

pasaciiieMbIC BCEMU COTPYAHUKAMHA OpraHU3alluu.

KopnopaTuBHas cTpaTerus — 1) CTPATCTUsA OpraHru3ali B ICJIOM B OTHOLICHUHU BCEX cq)ep

e€ edaTenbHOCTH; 2) CTpaTerus ynpapieHus noptdenem chep Ouzneca.

KODHODaTI/IBHaSI CTPATCTUA KOHTPOJIA PE3YIBTATOB ACATCIbHOCTH — CTpATETHA, OCHOBAHHAs

Ha TOM, YTO NpU €€ NMPUMEHEHHWU IICHTP YJIydllaeT (UHAHCOBBIC PE3yJbTAaThl CTPYKTYPHBIX
noJipa3esieHuit MyTéM yCTaHOBJICHUS MOAPOOHBIX (DMHAHCOBBIX YCTAHOBOK B OFO/IIKETE KAXkKIOTO
rojga, MOTUBAaIlMM OTBECTCTBCHHBIX 3a MX BBIIIOJIHCHUC MCHCZ[)KCPOB 158 OCYHICCTBJIGHI/IH CTpOFOFO
010 [KETHOTO KOHTPOJIS.

KopnopaTtuBHas cTpaTerus pacIIUpEeHHs PBIHKA — CTparerust, OPHCHTUPOBAHHAA Ha

JIOCTIKEHHE JIMJAepCTBA Ha pBIHKE (MO3uIus — «Iubo moleauTh, OO0 CMEPTHY),
MPEANOIATaloIer0 yBEINYCHHE CBOETO MPHUCYTCTBUS HAa HMEIOMIEMCS PBIHKE (YBEIMYEHUE
PBIHOYHOM J0JM) W/WU Tiepexo]] B HOBbIe cerMeHThl. OcHoBaHa Ha maTtpuiax BKI'. B ocHoBe

CTPATCTUH JICIKUT IOJIOKCHHUE O TOM, YTO HCO6XOI[I/IMO (I)OKYCI/IpOBaTbCH B OOJBIIEH CTENEHH Ha
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YBEIUYCHUH J0JIM PHIHKA, YEM Ha YBEIWYCHUU MPHUOBLIN WM HA KPATKOCPOYHOM YBEIMYEHUU
JIOXOJIOB.

KopnopaTtuBHas cTparerus, OCHOBAaHHAs Ha KOMICTECHTHOCTH — c¢rparerusa, npearoja-

ramomasi, 4r0 MMEHHO KOPIIOPAaTHBHBIM IIEHTP JOJDKEH HPUBHOCUTH B pa3BUTHE OH3Heca
CHelHalIbHbIe 3HaHMsI, TEXHOJIOTHH, JIEJIOBbIE CIIOCOOHOCTH, YCIIEIIHYIO KyJIbTYpY U T. II.

Koppekuys — KOMIUIEKC B3aMMOCBS3aHHBIX JCUCTBHM, HMMEIOIIUX LENbI0 BHECEHUE
HEepaJMKaJIbHBIX (ONEPaTUBHBIX) U (MJIM) PAIUKAIBHBIX CTPATErMYECKUX U3MEHEHUH B JeATeNb-
HOoCcTU opraHuzauuu. COOTBETCTBEHHO BBIACIAIOT OINEPATHUBHO-TAKTUYECKYIO M TIJI00aIbHO-
CTPATETHYECKYI0 KOPPEKLHUIO.

KoyuyHHr — MeToJ1 HEeOCPEeICTBEHHOI'0 00Y4YEHUs COTPYIHUKA KOHCYJIbTAHTOM, TPEHEPOM B
¢dbopMe HHAMBUYaTbHOTO HACTABHUYECTBA, TPEHHUHTA.

Kosddunument konkypenrocnocodbnoctu npoaykra (KKIT) — mokaszarenb, pacCUUTHIBACMBII

KaK OTHOIICHHE arperupoBAaHHOTO WHJAEKCA YPOBHS KOHKYPEHTOCIIOCOOHOCTH HCKOMOTO
MpPOIyKTa K arperupoBaHHOMY HWHIEKCY YPOBHS KOHKYPEHTOCIIOCOOHOCTH IPOJYKTA,
ucrnoip3yemMoro B kauectBe 0a3bl cpaBHeHUs. Ecnu KKIT > 1, To rickoMbIit TPOAYKT TOCTATOYHO
koHKypeHTocnocobeH; eciiu KKIT< 1, To uCKOMBII IPOAYKT HEKOHKYPEHTOCTIOCOOCH.
KpeatuBHOCTh — CITOCOOHOCTH MEHEIKEpa MOPOKAATh HEOOBIYHBIC UACH, OTKJIOHSSICH OT
TPAAUITMOHHBIX MOJICTIEH MBIIIJIEHUS, OBICTPO HAXOA PEIICHUS MPOOJIEMHBIM CUTYAITHSIM.

KpuBas akkyMyJIMPOBAHHOT'O OIIBITa — 3aBUCHMOCThH YACIBbHBIX U3JCPIKECK OT COBOKYITHOT'O

o0beMa IMPOU3BCACHHLIX C MOMCHTA 3allyCKa B CCPUIO TOBAPOB.

Kpusuc 6IODOKDaTI/I3aIII/II/I — NOTEpsA UCJIOCTHOCTH OpraHru3allvii BCJICACTBUC HEIOCTAaTOYHOM

KOooOpAuHalIuu ACATCIbHOCTHU HO)IpaBJIeHeHHfI.

Kpusuc neMokparusanyy — noTeps LEeJOCTHOCTH OPraHHU3alMM BCIIECICTBUE NEPEHECEHUS
aKleHTa Ha popMalIbHbIE, OIOPOKPATHUECKUE MEXaHU3MbI KOOPIMHAILIUH, YTO TPUBOAUT K
YBEIIMYCHUIO YHCIa KOH(MIMKTOB M TMOTEpPE CIIOCOOHOCTH OpraHu3anuu  (HOpMHUpPOBATH
MHTErPUPOBAHHOE NIOBEJCHUE.

Kpusuc nunepcrna — HECITIOCOOHOCTh Jnacpa CaMOCTOATCIIbHO CITPABJIATHCA C YIIPABJIICHUCM

BBHUYy HEOOXOJIMMOCTH ONIEpaTUBHO 00pabaThiBaTh O0bIINE 00BEMBI HH)OPMAITIH.

Kpusuc 5MOIMOHANbHOIO HCTOIIEHUS — HECHOCOOHOCTh PYKOBOAMUTENS IPOBOJUTH

AKTUBHYIO 3KOHOMHUYECCKYIO IIOJUTHKY, OPUCHTHPOBAHHYIO Ha YIPEKAAIOMICE OTCIC)KMBAHUC
H3MEHEHHI PpBbIHKA.

Kvanvpa ( aZICKBaTHAasA KVJII:TVD&) — KOMITIOHCHTAa CUCTCEMBbI CTPATCTUUYCCKOI'0 YIPABJICHUA

(bUpMOiA, BBIpa)KAIONIAsACs B ICHHOCTAX OpraHU3aliy, YOSKKICHUAX, TPAIUINAX, CTHIIC paOOTH U
cpelie OpraHu3aliy, B 3HAUUTEIBHOM CTENEHH ONpenesIomuX 3 GpeKTUBHOCTb CTPATErMYECKOTO

yIpaBiIeHusl.
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JleBeprk — akTop, HeOOIBIIOE U3MEHEHHE KOTOPOT'O MOXKET IMPUBECTH K CYIIECTBEHHOMY
MU3MEHEHHIO DPEe3yJIbTATUBHBIX ITOKa3aTenell. XapakTepu3yeT HpOLEecC YIPaBICHUs AaKTHBAMH,
UCTIONB3YETCS JUIS OIICHKM BIMSHHUS WHHOBAIMH TPU OINpPEICICHUU CTPATETHH YIpPaBICHUS
puckamu. [IpoM3BOJICTBEHHBIN JIEBEPUIK — MOTEHIMAIBHAS BO3MOXXHOCTD BIUATh HAa MPUOBLIH
OPEINPUITHS IyTEM U3MEHEHUS 00bEMA U CTPYKTYPHI T0JITOCPOUHBIX MaccuBoB. O6001aomei
KaTeropuel SBIISETCS MPOU3BOACTBCHHO-(DMHAHCOBBIN JEBEPHU/K, YUUTHIBAIOMINI B3aHMOCBSI3b
nokasaresel BBIpYUYKH, IPOU3BOACTBEHHBIX U3JIEPHkKeK, (UHAHCOBBIX 3aTpaT U YMUCTOW MPUOBLIH.

Jluziepbl OoTpaciyu — OpraHu3allii, KOHKYPEHTHbIE NO3UIMM (B YaCTHOCTH I10 PHIHOYHOMN

J10J1€) KOTOPBIX B JJAHHOW OTPAcCIIy BbIILIE€ CPETHETO YPOBHSL.

JImpgepsl pBIHKA — opraHu3alvy, HMCIOMHUE MAKCUMAJIbHYIO PBIHOYHYIO JOJIIO /U

3aHUMAIOIINE BeAyIMe MO3UIMH HA PhIHKE B CTPATETHYECKU BaXKHBIX HAINIPaBJICHUSIX OU3Heca.

Makcuma (ot s1aT. maxima sententia — BeicIIee MOJI0KEHHE, MBICIIb) — B BOCHHOM HCKYCCTBE
KpaTKue u3peueHusi, GopMmyaupyrolme B 4€TKON ¢popMe npaBuia BeaeHUs 004 u
HOJTrOTOBKH K HEMY.

MapkeTtunrossic CC — CTPATCTUYCCKUC COOTBCTCTBHA, BOBHUKAIOMIUC TP BO3SHUKHOBCHUU

YaCTUYHOTO COBIAJICHHUS TOPTOBBIX MapoK, KJIMEHTOB, reorpau4eckux TePPpUTOPU, TOPTOBBIX
IJIOILAIEN U T. 1.

MapodHasg KOHKYPEHIIUS — CUTyalus Ha PbIHKE, I'IC OpraHu3anus pacCMaTpruBacT B

Ka4€CTBC CBOUX KOHKYPCHTOB KOMIIAHHH, IPEAIAratolnue CXOIHBIC TOBAPbLI U YCIYI'H TCM KC
HCJICBBIM ITOKYTIATCIIAM I10 ONM3KUM OCIIAM.

MapouHas cTpaTerus — cTpaTerus, BKJItovaromuas criocoObl BbIOOpa U MPOABMKEHNUS MapKU

JUISL PA3JIMYHBIX TOBAPOB W3 MPEJIaraeMoro accoptuMeHrta. IIpm OIHOMapodHON cCTpaTeruu
KaX/Iblif TOBap U3 aCCOPTUMEHTA MOJIy4yaeT COOCTBEHHOE MapOYHOe HauMeHoBaHue. biaHkeTHas
(MHOrOMapo4Hast) cTpaTerus HoJpa3yMeBaeT OJHO HAaWMEHOBAaHHUE I HECKOJBKHX TOBapOB
OJTHOW WJIN OJM3KUX MPOAYKTOBBIX JTMHUH.

MapoyHasi cTparerusi BO3poXAeHHs (CTpaTerus peOpeHIMHIa) — MApKETUHTOBast CTpaTeTus,

npeaycMarpuBaroniass BO3POKIACHHUC HCKOrAa IIOIIYJIAPHBIX MApPOK, PCKIIaMa KOTOPBIX Obu1a
MMpEeKpalicHa Ui OHU OBLIHM CHSTHI C MMPONU3BOACTBA.

Map0qHa51 CTPATCruA YKPCIUICHHUA — MAapKCTHUHIOBad CTPATCrusa, OPUCHTUPOBAHHAA Ha

YKpeIieHne TO3UIMH MapKU 3a CYET MOOYKACHUsI MOTpeOuTeNel, KOTOpbIe C HEH yXKe 3HAKOMBI,
COBEPILATH IOBTOPHBIE MTOKYIIKH.

Martpuiia «IpHUBIEKATSILHOCTh POCTa—TO3UIUS B KOHKYPESHIIMI) — MaTpuna, mo3BOJIAOIIAA

MPOBOJIUTh aHAJU3 XO3SAWCTBEHHBIX TOJIpA3/ICJICHUN Ha OCHOBE OIICHOK JOJTOCPOYHOMN

MPUBJIEKATEILHOCTH OTPACIIU U MO3UIMNA MOIpa3/IeIeHnii B KOHKYPEHLUH.
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Martpuiia  «pocT—AoiIsy — Marpuna, MO3BOJIANOIIad MPOBOJAUTL aAHAJIN3 IMO3HITHM

XO3SIUCTBEHHBIX TOJpa3AesieHuil IUBEepCU(PUIIMPOBAHHBIX OpPraHMU3alMii MO TeMIlaM pocTa
OTpacJId U OTHOCUTEILHOM JI0JIe PhIHKA.

Marpunta SWOT — matpuia, MOCTpOeHHass TakuM oOO0pa3oM, YTO IO TOPHU3OHTAIU

OTKIIaABIBAOTCSA BO3MOXXHOCTH W YI'PO3bI, a4 IO BCPTHKAJIN — CHJIBHBIC U cia0bIe CTOPOHBI
OopraHu3alru, 4YTO IMMO3BOJIACT YCTAaHABIIMBATE CBA3KU MEXKAY Ha3BaHHBIMU XapaKTCPHUCTUKaAMU.

Matpuiia aHanu3a BHYTPEHHUX (DakTOpoB — Ta0nuia, B KOTOPOH KaxAbli (axTop

BHYTPEHHEIO COCTOSIHUSI OTHECEH JMOO0 K YHCIYy CWIBHBIX, JIMOO K YHMCIy CIA0bIX CTOPOH
OpraHu3aIuu.

Martpuiia BO3MOKHOCTEH — Martrpuna, KoTopas Mmo3BOJSCT OUCHUTHE BO3MOXXHOCTHU C TOUKHU

3pCHHA BAXXHOCTU U CTCIICHU BJIMAHHUA HA OPraHU3alluiO, IOCTPOCHA TaKHUM 06pa30M, 4qTO IIO
TOPU3OHTAJIM OTKJIAABIBACTCA CTCICHbL BJIMUAHUA BO3MOXHOCTH Ha eé JACATCIIBHOCTb, a IIO
BCPTUKAIN — BEPOATHOCTDb TOT'O, YTO OpraHu3anusa CMOXKCT BOCIIOJIb30BATHECA BO3MOXKXHOCTEBIO.

Marpuiia KM3HEHHOI'O ITHKJIA HODTd)eJ'IH — MaTpula, ¢ IIOMOIIbIO KOTOpOfI MMpOBOAUTCA

aHaJIN3 X03IHCTBEHHBIX HO,Z[p@BI[eHCHI/Iﬁ 0 CTaAusAM JKU3HCHHOI'O LIUKJIA OTpaCJIn.

Martpuna cTpaTeru4ecKux COOTBETCTBUM — MATPHIA, B KOTOPOH IO OCSM PAaCIIOIOKEHBI

BUJIbI OusHeca CUCTEMBI, a B KBaJpaHTax OTpaxkacTCsa (baKT HaJINM4Yud CTPAaTCTUYCCKUX
COOTBETCTBHUM B JUCKPETHOM BBIPAXKCHHUH.

Marpuiia yrpos — MaTpuna, KOTopasd IT03BOJIACT OUHCHUTb YI'PO3bl C TOYKH 3PCHUA HUX

Ba)XHOCTH U CTETICHU BIHUSHUS HA OPTaHU3AINIO; IOCTPOEHA TAKUM 00pa30M, YTO IO TOPU30HTAIIN
OTKJIa/IBIBAIOTCSl BOBMOJKHBIE JJIsI HEE€ MOCIEACTBUSA, K KOTOPHIM MOTYT IPHUBECTH yTPO3bI, a MO
BEPTHUKAJIN — BEPOSITHOCT TOTO, YTO YIpo3a OyJIeT peann3oBaHa.

Marpuiia X03IMCTBEHHOT'O HODTd)eJ'IH — JABYXMCpHasd MOJCJIb, Ta6J'II/II_Ia, IMOCTPOCHHAsA Ha

OCHOBE JIF000# TTaphl MOKa3aTeNei, OTPaKAIOIUX CTPATErMUECKUE MMO3UIINN SJIEMEHTOB MMOPTQes
OpraHH3aIiH.

MaTDI/ILIHI)Ie METOJbI aHaJIn3a CTPAaTeTUYCCKUX COOTBECTCTBUM — METOJbI AaHaJIn3a

CTPAaTETMYECKUX COOTBETCTBUI, OCHOBAaHHbIE HAa TMOCTPOCHHHM MATPHUIIBl CTPATETHYECKUX
COOTBETCTBHM.

Matpuunslii aHanu3 (moprdens) — aHaJM3, OCHOBAHHBIM HA HWCIMOJB30BAHWU MAaTPUIL

X03UCTBEHHOTO MOPTQheETs.

MexayHapogHas CTpaTerus — cTparerus ACATCIbHOCTH OpraHu3aliyu Ha MUPOBOM PBIHKE.

MeHE/UKMEHT — COBOKYITHOCTh HPHWHIIMIIOB, METOJIOB, CPEACTB U (OpM yIpaBlICHUS
OpraHu3aIie ¢ IebI0 TOCTHKEeHUS HauBbIcIeH 3 dekTnBHOCTH €€ (HyHKIIMOHMPOBAHUSI.

MeTOomOJIOTHS CTPATErMUYECKOI0 VIIPABICHUS — KOMIIOHEHTA CHCTEMBI CTPATCTUYCCKOTI O

yHpaBJICHUA, BbIPAKCHHASA B COBOKYIITHOCTU HaunbOoee O6I_I_[I/IX IIPUHOHUIIOB CTPATCTHUYCCKOI'O
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yHOpaBJICHUA, Ha KOTOPBLIX OHO CTPOUTCA, a TaKKC Ha60pe MPAKTUYICCKUX HHCTPYMCHTOB,
HeO6XOI[I/IMI>IX AJIsL TAKOT'O IMOCTPOCHUA.

Muccus opranuzanuu — 1) ocHOBHas 00Ias 1enb MPeanpHsITHs, ero npeaHa3HaueHue; 2)

HanOoJiee BaXKHAas CO3HATENIbHO-OPUEHTHPOBAaHHAs (YHKIMS OpraHU3ald B JOJITOCPOYHOM
nepuojie; 3) CIOBECHOE BBIPAKEHUE ITOM (PyHKIIUU.

MHoroHauMoHaJIbHAsA KOHKYPEHIIUS — KOHKYpCHIUs, CYHECCTBYIOIasd Ha OIHOM

HAallMOHAJIBHOM PBIHKEC W HC 3aBUCAIIAA OT KOHKYPCHIIMU Ha JPYTHUX HAIWUOHAJIIbHBIX PBIHKAX IIPH
OTCYTCTBUH CIUHOT'O MHUPOBOI'O pPbIHKA.

MHoronanyoHanbHas crpaterus — 1) crpaTerust JesTeIbHOCTH, MPEANOIararwiias B CBOEM

cocTaBe 0COOYIO0 CTpaTerHio AJIsi KaXKJIOM CTpaHbl; 2) CTpaTerus, Onpeneisionias MoBeJeHUE
OpraHu3aly B CTpPaHaX, MEXIYy KOTOPbIMU CYIIECTBYIOT 3HAUMUTENIbHbIE HaI[MOHAJIbHbBIC
paznuyusi B KyJbTYPHBIX, SKOHOMHUYECKHX, TOJUTUYECKUX U HHBIX YycloBusx. OHa
pa3pabaThIBaeTCs ISl KaXKAOW M3 CTPaH WIH LIEJION TPYMIbl TOCYJApCTB | SBISIETCS TeM Oosee
MPEOYTUTEIBHOM, YeM TIy0xke MEKIY HUMU pa3indus U 00JIbIIe pa3HOOOPa3HBIX YCIOBUM.

Mogenu cTpaTeruyeckoro yupaBaeHus — COBOKYITHOCTB IOAXOJ0B K TOCTPOCHUIO CUCTCMBI

CTPaTEeruuecKoro yrnpaBjieHHs, OTBEUAIOLIel TPeOOBAaHUSAM BHEIIHEW CpPEJIbI.

MOI[CJ'H) «HannuOHAJIBbHOI'O DOM6a» — MOJECJIb, IPpCAHA3HAUYCHHAA AJId U3YUCHUA U OITMCAaHUA

IPOLIECCOB CTAHOBJICHUS, PA3BUTHS U 3aKaTa KOHKYPEHTOCIIOCOOHBIX OTpaciel W KIacTepoB B
MacmTabax HalMOHAIBHONW SKOHOMHMKH M BKJIIOUAIOIIas cieayromue smeMeHTsl: «[lapamerpsr
daxTopoBy», «CTparerus, CTpyKTypa 1 corepHudecTBo», «Ilapamerpsl cripocay, «PocTBeHHbIE U
HOJIePKUBAIOIINE OTPACIII.

Monens PIMS — moznens, Ha3Hau€HHE KOTOPOH 3aKiitoyaeTcsi B 0000IICHUN TTIEPEeMEHHBIX,
BIMSIOMINX HAa  JIOATOCPOYHYIO NPUOBUTBHOCTH  OpPTraHM3allMM W CTPYNIUPOBAHHBIX
NPUMEHHUTEIBHO K MPOU3BOACTBEHHON CTPYKTYPE U PHIHOUHOW CUTYAIHH.

MO,Z[CJII) JOJTOCPOYHOT'0 TITaHHMPOBAHUA — IIOJXOM, OCHOBaHHBIM Ha NpCANOJI0XKCHUN

O MOCTCIICHHOM JIOTHYECKOM Pa3BHUTHU BHEIITHEH Cp€Aanl, Korga CKOpOCTb W3MCHEHMI HauyWHAeT
MMPCBbINIATE CKOPOCTH PCAKIIUU OPraHrU3alluH.

Monens Mak-Kunen «7C» — cnoco0 aHanu3a OCHOBHBIX BHYTPEHHUX (DaKTOpOB

OpraHM3aliy, OKa3bIBAIOIINX BIUSHUE Ha €€ Oyyllee, K UNCIy KOTOPhIX OTHECEHBI: CTpaTerus,
CyMMa HaBBIKOB, COBMECTHBIE [IEHHOCTH, CTPYKTYpPa, CUCTEMBI, COTPYTHUKH, CTHJIb.

Mogens natu cui KoHKypeHnun M. Tloprepa — cxema aHajim3a OCHOBHBIX KOHKYPCHTHBIX

Cuia, B KOTOpOﬁ BBLACIACTCA IIATb HCTOYHHUKOB KOHKYPCHIUU (KOHKypeHTHBIX CI/I.H)Z
COIICPHUYCCTBO MCKAY IMpodaBIaMMW BHYTPH OTpacCiiv, CHJIa IMO3UIHMHU IMOCTAaBIIMKOB, CHJIA

MO3UIMH MOTpeOuTeNel, yrpo3a MOsIBICHNUS HOBBIX KOHKYPEHTOB, yIpo3a MOsSBICHUS.
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MOI{GHB CTpAaTCTHYCCKOTO MCHCIPKMCHTA — ITOAXO0, HGO6XOI{I/IMLII>1 TOr4a, Korja B yCJIOBUAX

CHUCTEMBI CTPATETHYECKOTO TUIAHHUPOBAHUS JUISI pPEATHM3alldd CTPATETUH CHIBHBIX CTOPOH
OpraHu3allui HEJAOCTATOYHO, WIN €€ pean3aliis MOKET MPUBECTH K TOSBICHHUIO CJIa00CTEH B
OyayieM U TpeOyeTcst pa3BUTHE HOBBIX CIIOCOOHOCTEH.

MOI[CJ'H) CTpaTeTUYCCKOTI0 IJIAHWUPOBAHUA — TIOAXO/M, CTaBSIIlII/IfI moag COMHCHUC

UCTOPUYECKYIO JIOTUKY pa3BUTHUS (M3MEHEHMs ObICTpee, 4eM peaklys OpraHu3ally, HOBBIE,
4acThle), MPUTOJHBIA IS CHUCTEMaTHYECKOrO YMPABIECHUS NPEPHIBUCTHIMU H3MEHEHHUSMH,
BbIOOpa HOBOW JIOTMKU Pa3BUTHS, (HOPMYITUPOBAHHS CTPATETHH C YYETOM CHIIBHBIX U CJIAOBIX
CTOPOH IIPEANPUATHS.

MOHHTOPUHT pPBIHKA — CJICKEHHE 3a PBIHKOM II0 POAY rokKa3aTeJieii: 06"béMy U CKOpPOCTHU

IIPOJIaXX, OCHOBHBIM IIOKYIIATEJIsIM TOBapa, MECTy IIOKYIIKM, 4acTOT€ IIOKYIIOK PpPa3JIMYHBIMU
rpynmamMu NoTpeOuTese, ppIHOYHBIM JI0JIIM KOHKYPEHTOB O MPOAABAEMOMY THITY IPOIYKIUH,
CTEIIEHN HACBIIIECHNS PhIHKA TEM WJIM MHBIM TOBAPOM, UMUJKY ITPOJIaBAEMOr0 MPOAYKTA H IIp.

MOHHTOPHUHT CpeAbl — OTCJICKHBAHHUE TeKymeﬁ, BHOBB ITOSIBIISIIOIICHCS I/IH(bOpMaI_[I/II/I

o cpene.

Msrkas HUHTCrpalid — HWHTCrpanuvd, HC IMpCArnojararomas 3aKIIOUYCHUA HOPpUIAHNYCCKU

00S3BIBAIOIINX COTJIAIIEHUI.

«MsTKas HDO6J’ICM&» — np06neMHa;1 CUuTyalnus, IoapasyMeBaromiasds HaAJIU4YHC ci1abo

ornpeaenéHHOro «OyayIIero COCTOSHUSY) U PACIUIBIBYATON MEPCIEKTUBbI yIPABICHUS CUTYaIUEH.
D10 00yCIOBICHO BBICOKOUW CTEMIEHBIO HEMPEICKa3yeMOCTH U AYMOIIMOHAIBHON HEYyCTOWYHBOCTH
CUTyaIluu. «MsTKas» mpodsiemMa MpeICTaBlIIeT cOO0M HEMPOIEYyPHYIO, HECTPYKTYPUPOBAHHYIO

MpOOJEMHYIO CUTYAITHIO, KaK TIPABUIIO, HE UMEIOIIYIO €TMHCTBEHHOTO PEIICHUSI.

«MArknue» CHUCTEMHBIE MOAXOABI — MOAXOMABI, KOTOPBIE HMCIOJIB3YIOTCS NPU OTCYTCTBUHU
4ETKOTO IMOHMMAHHUs CyIIecTBa NpoOJeMbl, WJIM YIOpPABICHHWE CHUCTEMOH YCIIOKHEHO
HEOMpeaeIEHHBIMU H/UIH OBICTPO M3MEHSIOUIMMUCS TTapaMeTPaMH.

HactynarenpHas cTpaTeruss — COBOKYIIHOCTH MEPONPUATHM MO  YACPKAHUIO U

MPUOOPETEHUIO0 KOHKYPEHTHBIX MPEUMYIIECTB YIPEKAAIOIIET0 XapaKkTepa.

HamnumonansHasi cTpaTerus — CTpaTCrusd, XapakTepusyemad TEM, 4YTO OpraHU3alud y ceOs

JIOMa TIPOM3BOJUT MPOIYKIHIO C YIETOM CIEIU(PHUKH HHTEPECOB M MOTPEOHOCTEH KOHKPETHOU

CTpaHBI.

Heusmensemoe (QyHKIIMOHUpOBaHWE — MPOLECC, MPEANOoNararollni, 4yTO OpraHu3aIUs
MIOCTOSIHHO PEAIM3YET OJHY U Ty K€ CTPATETrHIO.

HGDOI[CTBGHHEUI I[I/IBGDCI/Id)I/IKaIII/IFI — Ipomuecc, npennonaralonmﬁ CO3JaHUEC HOBBIX

npeaanﬂTnﬁ, 3BCHbA LCIOYCK, HECHHOCTHU KOTOPBIX HACTOJBKO Pa3HOPOJHBI, YTO HE ITO3BOJISAIOT
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0OMEHHUBATHCA HaBBIKAMH WU TEXHOJIOTUAMU, O6”I)CI[I/IH$ITI) BUAbI ACATCIBHOCTH, CHMXATh
HU3JICPIKKHU U T. II.

HecpsizanHas ,I[I/IBCDCI/Id)I/IKaHI/IH — )II/IBepCI/I(i)I/IKaI_[I/IH, KOTOpas Ipeamnojiaract HaJIn4due

CTa0bIX CTPATErMUECKUX COOTBETCTBHI MEXIY dJieMeHTaMu nmoptdens chep Ouszneca.

HopmaTtuBHas  ctpatermsi —  cTpaTerus, KOTOpas  peaju3yeTrcsi Ha  OCHOBE

3aNHTCPCCOBAHHOCTU BCEX CTOPOH B NOCTUKCHUU O6H_[I/IX N

OOBIYHBIE U3MCHCHHS — Hp606pa3OBaHI/IH, OTHOCAIIHECA K pa3psaay MaJIOCYHICCTBCHHBIX

(HampuMmep, mpeoOpazoBaHHs B MApKETUHTOBOW cdepe C Lenblo MOAJepXKaHUsS HHTEpeca
K IIPOJIYKIIMH OpraHu3alun).

«OQnuMInIcKas KOPIOPaTUBHAS CTPATET U — CTpaTterus, nmoAgpazyMeBaromnias, 4YTo BBICIICC

PYKOBOJCTBO HE BMEILIMBAETCS B Ji€Jla MOAPA3AEICHUM, WIK €r0 IOMOIIb BECbMa OrpaHUYEHA
(moyMTHKa MUHMMAJIH3Ma), Korja OM3HeC HaXxOAUTCs B Xopolieil ¢opme, a era B OpraHu3alun
uAyT 3aMevaTesibHo. OHa Ha3bIBAETCS «OJUMIIMICKOI» B yecTh Topbl OnuMIl — MecTa, TJe KUIN
rpedeckue OOrM M CMOTpENU Ha 4YeJIOBEYECTBO CBEPXY BHHM3 C O00ibIIOi BbICOTHL. OHHU
NPEICTaBIsUIN COOOM JIOBOJBHO CTPAHHOE COOOIIECTBO, B OCHOBHOM OOILIAsiCh TOJBKO IPYT
C JIpyroM, HO MHOI/Ia BMEUIMBAsCh B Jena jroaed. Ilpuuém stm BmemarenbcTBa ObLIM Kak
NO3UTUBHBIMU (YHUUTOKEHHE 4YyIOBHIN), TaK M HeratuBHbIMU (TposiHCKas BoitHa). B cBs3u
C 3TUM OJMMIIMHCKUI LEHTP JOJDKEH JepXkKaTh PYKy Ha IIyJbCe, CIEIUTh 3a MPOUCXOIAIIMMU
U3MEHEHHUSMU U BbIIaBaTh BPEMS OT BPEMEHH SIPKUE 03apEHUS.

OnepaTHBHOE YIIPABICHUE — YHpaBJICHUC TeKymeﬁ JACATCIIbHOCTBIO.

OHCD ATUBHBLIC PCHICHUA —  PCHICHUA, HOCJIBKO  KOTOPBLIX  ABJISACTCA  ITOBBINICHUC

3¢ (PeKTUBHOCTH UCTOIB3YyEMBIX PECYPCOB, MAKCUMH3AIUS MPUOBLIN OT TEKYILUX ONepalui.

OnepaTHUBHBIE IISJIN — Ociin, CBA3aHHBIC C MaKCHMHSaHHCﬁ 3(1)(1)CKTI/IBHOCTI/I HCIIOJIBb30BaHUA

pecypcoB.

OnepalvoHHast cTpaTerus — CTPATerusi CTPYKTYPHBIX €IUHULL.

OTtpacneBoil aHalaW3 — OIpeAeJeHHe MPUBIEKATEIbHOCTH OTpaciu (Kak TaKoBOM U

OTHOCHUTENILHO APYTHX OTpacieil) Ha ONMXKaillylo W JOJITOCPOYHYIO MEPCHEKTUBY C YUYETOM
JTUHAMUKU MaKpOCPEIbl 1 KOHKYPEHTHBIX BO3MOXKHOCTEHN OpraHu3aluu.

OtpacneBoii kmacrep — 1) HedopmambHOE COOOMIECTBO OTPACIEBBIX W CMEXKHBIX

OpraHu3alfii, XapaKTEePU3YIOMIMXCS CIIOCOOHOCThIO B3aUMHOTO YCHJICHHS KOHKYpPEHTHBIX
NPEUMYILECTB; 2) IpyMIa OTpaciieil, KOTOpbIe B3aUMOJEHCTBYIOT KaK MO0 TOPU30HTANIHN, TaK H T10
BEPTUKAJIH, HATPUMEP HAa OCHOBE OOLITHOCTH PECYPCOB, TEXHOJIOTUH, HHPOPMALIUH, Pa3pabOTKH U
peanm3aly  I[EJeBBIX HMHBECTHIIMOHHBIX IPOrpamMM, IPOW3BOJACTBA B3aMMOJIOTIONHSIONICH
npoaykuuu U mp. [Ipw 5TOM B HOBBIX YCJIOBHSX KJIacTe€p MMEET TEHACHIMIO PacIIMPSTHCS,

TaK KakK OJlHa OTPACJIb MOPOKAACT U MOALCPIKUBACT APYTYIO.
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Otpaciab — rpymnmna NpeAnpusiTUN, MPOU3BOJAIIMX CXOAHYIO MNPOAYKLHIO; MPOIYKIIHIO
OJIHOTO HA3HAYEHHUS; MPOLYKIUIO 110 OHON TEXHOJOTUH U TIP.

O1eHKa KOHKYPSHTHOM CHJBI — KOJMYSCTBEHHAs OL€CHKA KIIFOYECBBIX (I)aKTOpOB ycCIiexa u

CYILIECTBEHHBIX MHAMKATOPOB KOHKYPEHTHOM CHJIBI IO OTHOLIEHHMIO K KOHKYPEHTaM; BKJIFOUAET
OLIEHKY I10 OTZENbHBIM (pakTOpaM 1 OOLIYIO OLIEHKY.

O1eHKa KOHKYPSHTHOM CHJIBI — KOJMYSCTBEHHAs OLI€CHKa KIIYECBbLIX (I)aKTOpOB ycrexa u

CYILLIECTBEHHBIX MHAMKATOPOB KOHKYPEHTHOM CHJIBI 110 OTHOUIEHMIO K KOHKYPEHTaM; BKJIFOYAET
OLIEHKY TI0 OT/IeJIbHBIM (pakTOpaM U OOLIYIO OLICHKY.

[Mapamerpuueckue CC — CC Mex 1y ABYMs CTaThsIMU 3aTpaT ABYX cep OuzHeca.

IlapamMeTpnl cipoca — 3JIEMEHT KOHILCIIINHN «HAaIMOHAJIBHOI'O p0M6a», XapaKTepI/I?;y}OH_[Hﬁ

TpeOOBaTENIbHOCTh MOTpPEOUTENEe K KadyecTBY TOBapa, CTENEHb OCO3HAaHUS MOTPEOHOCTH,
HAIlMOHAJIbHBIE TPAAULKHU, (a3bl KU3HEHHOTO IHUKIA, CTPYKTYpY CIpOCa, €ro JUHAMUYECKHE
MOKA3aTeNH.

IlapameTpnl d)aKTO]f)OB — 3JICMCHT KOHICIIIHNHN «HAIITMOHAJIBHOI'O p0M6a», XapaKTGpH3y1—0HIHfI

MaTepHalibHble 1 HeMaTepHallbHbIE YCIOBUS, HEOOXOUMBbIE ISl JOPMUPOBAHUS KOHKYPEHTHOI'O
IIPEUMYIIECTBAa OPTaHU3aLMH B CTpaHe €€ 0a3MpOBaHUs.

HaDTI/I3aHCKOC HanaacHue — CTpaTerus NpCuMyCCTBCHHO MaJIbIX OpFaHI/ISaIII/Iﬁ, OCHOBHBIM

IMPUHIOUIIOM KOTOpOﬁ ABIBICTCA «YOAap—OTCKOK», HAHCCCHHUC BHE3AIIHBIX Y3KOHAIIPAaBJICHHBIX
YAapoOB 110 HCYKPCIIVICHHBIM IMO3UIHUAM KOHKYPCHTA.

IlaTuenTHas (HI/IH_ICBE[SI) CTPATCruad — CTpAaTerud JOMHUHHUPOBAHUA JIOOBIX TI0 pasMepy

OpraHu3alui C Y3KOM CHEHUaIu3alyel, BBITYCKAIOUMX HECTAHAAPTHYK YHUKAIBHYIO
npoaykuuto. OHa mIpegHa3sHaueHa JUlsl OrPpaHMUYEHHOIO Kpyra mnorpeOutenedl u mnpojaércs
10 BBICOKOM IIeHe. DTO MO3BOJISIET U30eraTh NPSIMO KOHKYPEHIIMU C BEYLUMH IPEANpUATHIMU
U JJOOMTHCS MPEUMYIIECTBA B pe3yJibTaTe y4€Ta CreHalbHbIX 3apocOB. OCHOBHBIM (haKTOPOM
ycIexa B HeHl SBJISIETCS HaXO0K/ICHUE CBOEH PIHOYHOW HHUIIIN.

HGDBI/I‘IHBIG BUABI JCATCIIBHOCTH — BUIBI IC€ATCIIbHOCTH, UMCIOIITNE OTHOLIICHUEC K

buznyecKoMy CO3aHUIO MPOIyKTa, MAPKETUHTY, 10CTaBKe, CEPBUCY .

IepecTpoiika — hyHIaMEHTaIbHOE N3MEHEHHE OPraHU3alli1, 3aTparuBaroliee €€ MUCCHIO U
OpraHM3aLMOHHYIO0 KyJIbTYPY (JaHHBIN TUI U3MEHEHUS MOXKET ITPOU3BOIUTHCS, K IPUMEPY, TOT /1A,
KOrJla KOMIIaHWS MEHSIET CBOIO OTpacib, W, COOTBETCTBEHHO, MEHSIIOTCS €€ IMpOyKTOBBIN
ACCOPTUMEHT U MECTO Ha PBHIHKE).

[epudepuiinbie OU3HECH — HEPUBIEKATEIBHBIE CETMEHTBI, YIOBICTBOPSIIONINE yCIOBUIO

COBMCCTHMOCTHU U MPCAIIOYTCHUAM OpraHu3aluu.

IInarnpyemas ( CI/ICTeMaTI/I‘ICCKaSI) MOJCIIb YIIPABJICHUA — IIOAXO0A, ITPU KOTOPOM IPHUHATUC

CTPATETMYECKUX PpEIICHUIl OCHOBBIBAETCA Ha YETKUX MPOTHO3axX OyAyIIMX TEHICHLHUH, Yyrpo3
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U BO3MOXXHOCTSIX cpezbl. CTpaTernyeckoe pa3BUTHE IPOUCXOIUT B BHJE CTPATETHUYECKHUX
nepeMeH, 00yCIOBIEHHBIX YETKO BBIPRXKEHHOH Jorukoil. Ilnanupyemas mMozens mpeacraBieHa
MOJIETISIMU: IOJITOCPOYHOTO TNIAHUPOBAHUS, CTPATErMYECKOTO TNIAHUPOBAHUS U CTPATETHUECKOTO
yIpaBJeHUsI.

IInaHOBEIM noaAxXod K d)ODMI/IDOBaHI/IIO CTPATCTUH — COUCTAHHUC IMPCAIIPHUHUMATCIHLCKOIO

¥ aJanTHUBHOTO MOJIXOJ0B, BKIIOYAIOIINI aHAIN3 BO3MOKHOCTEH U BHEIIHUX YT'PO3, BBISBICHUE
CTPaTEruyecKoro NoTeHIUaIa.

Iornoienue — npouece, NpeArnoIaralui, 4To 0JJHa OpraHu3alus CKyaeT akLuu Ipyrou
U BBOAUT €€ B CBOIO KOPIOPaTHUBHYIO CTPYKTypy, a Ta IepecTaéT CyIIeCTBOBaTh Kak
CaMOCTOSITeNIbHOE 00pa3oBaHue.

«Iloaronka» BHAOB _ACATEABHOCTH — COUYCTaHUC, l'[OI[60p BUIOB JOCATCIBbHOCTHU

OJIOKMPYIOIIMIA MONBITKU MOIpaXKaHUsI.

Iloxxon JienerupoBaHus MOJTHOMOYMH — c€roco0 BbIPAOOTKM CTpaTeruH, KOTOPBIN

XapaKTepU3yeTcsl TEM, YTO OTBETCTBEHHBIN YMPaBISIOLIUI MepenaeT BbIpaOOTKY CTpaTeruu
JOpyTuM (Hampumep, MepcoHally 10 CTPaTernYecKoMy IIAHUPOBAHMUIO).

HO,Z[XOI[ COOTBCTCTBUA — IMOAXOA K YITPABJICHUIO opraHmauI/Ieﬁ, B COOTBCTCTBHUH C

KOTOPBIM THITy OKPYKAIOIIEH Cpeabl JODKHBI COOTBETCTBOBATH OMMPEACIEHHBIE CTPATETHs,
aIMUHHUCTpATUBHAS CTPYKTYpa U (PyHKIMOHUPOBAHUE MPEAIPUATHUS.

[Moaxon TumoBEIX TpaekTopuii pazsutus (benchmarking) — moaxon k ananu3y TpeboBaHuUit

Cpeabl KW MOTCHIMAIAa OpraHu3alluv, Ipearojar aIOI_I_II/Iﬁ IIOUMCK aHaJIOTnYHbIX l'[pe,[[HpI/IﬂTI/Iﬁ
HaxoOdImMunuXcsa B aHAJIOTUYHBIX YCJIOBUAX.

[lo3unmoHUpoBaHWEe — MAapKETHUHIOBash CTpaTerusi Mo pa3paboTKe MpesioKeHUun

OpraHu3anuu (MPOAYKIUs, UMHJIXK ), C LIEJIBIO 3aHSTh BHITOIHOE MOJI0KEHUE Ha PhIHKE, B CO3HAHUU
U TICUXOJOTMM LEJEeBOM TpyIIbel MoTpeduTeneidl, OTIMYHOE OT JAPYTruX aHAJIOTHYHBIX
IIPEIIOKECHU M.

Ilo3uMOHNPOBAHKNE OPTaHM3AINU — OIMpECACIICHUC e€ MecTta Ha PBIHKE OTHOCHUTCIIBHO

PBIHOYHBIX CETMEHTOB.
IlonuTvika — LEHHOCTH, IIPUOPUTETHI, OPUEHTUPBI, PEKOMEHAALMH, JUAINa30HbI
IIPUMEHEHHUs, KOTOpBIC IPEIHA3HAYCHHBIC HANPABIATH MEHEKEPOB M COTPYAHHMKOB IIpU

MPUHATUNA COOCTBEHHBIX PELICHUI.

[MonuTHYeCKMii TOAXOA K YOPABIECHHIO — TIOAX0, OCHOBAaHHBIN Ha HCIOJIb30BaHUU OOPHOHI,
C IETbI0 MOOEIUTh WM OOMaHyTh KOHKYPEHTa IyTeM pa3pellieHus MpoOjeM pacrpeneieHus

BJIaCTH, oOecreyeHHs OajgaHca IMOTHOMOYHM 1 OTBCTCTBCHHOCTH, COIJIACOBAHHA MHTCPECOB.
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[optdens — 1) cOBOKYMHOCTh 4ero-nmubo; 2) meHHble Oymaru, mpuHaIekKalue 0JHOMY

nuIty; 3) TpyIa X03sMCTBEHHBIX TOIpa3ieJieHUi; 4) COBOKYITHOCTB 3aKa30B (MOPTQeb 3aKa30B);
5) COBOKYITHOCTH TOBapOB (TOBapHBIN MOPTQEND) U Jp.

Ioptdens crpareruit — Habop crpareruid, GopMupyemsIx Ipu pa3padOTKE CTPATETUH, KaKk

JUIsl KOHKpPETHOH cdepbl Ou3Heca, Tak U 1715 nopTdens chep OusHeca, UCTIONb3Ys KOPIIOPATUBHEIE,
KOHKYPEHTHbIE U ()YHKLMOHAIbHbIE CTPATETUH.

«[oprdenpHas» marpuyHas Mojelb — MHorogakropHas tabnauua (MaTpuia), KOTopas

MO3BOJISIET OCYIIECTBUTH A(P(PEKTHUBHBII KOHTEHT-aHAJN3 B3aUMOCBSA3EH MEXIY pPa3TUYHBIMU
COCTAaBJISIOIIMMH IEMEHTAMH OKPYKArOLIEH MAPKETUHIOBOM CPEIbI PEAIPHUATHS U OIIPEIEIUTh
BO3MOJKHBIE BApUAHThI CTPATETHIl €T0 1€I0BOM aKTUBHOCTHU.

IoctupousBojicTBeHHas 3pa — nepuoa 1950-1980 rr., i KOTOpOro ObUIM XapaKTEPHbI

U3MEHEHUSI TPaHHULl, CTPYKTYpbl M JMHAMMKU JEJIOBOM CpEAbl, BBIXOJ Ha IEPBBIA ILIaH
CTpaTeruueckux MpoOseM, JOMOJHUBIIMX HCTOPUYECKUE MpoOieMbl MPOU3BOACTBA U
KOHKypeHIuu. CTalio He0OX0UMBbIM 00€eCIIeYeHHE paBHOI'O BHUMaHMs po0JIeMaM ONlepaTUBHBIM
U CTPATETUYECKUM.

[IpennpruHUMATENbCKUNA MOAXO0/ K YNPABICHUIO — MOAXOJ, MPEAINONaratoluii aKTUBHBIN

IIOMCK HOBBIX BOSMO)KHOCTGI\/'I, TBOPYCCKYI0O MHUIIUATHUBY, 6BICTpO€ U3MCHCHUC IMPUHHUMACMBIX
peI_HeHI/II\/'I, CBA3aHHBIX C JWMHAMHWYHOCTBIO H HCOHpCI[eJ'IéHHOCTBIO Cp€anl, LECHTPAIU3ALUIO
TTOJTHOMOYHH Y AUPCKTOpaTa u THOKOCTB IUIAHUPOBAHUA.

HDI/IO6DGTCHI/IC — OJIUH U3 PACTIPOCTPAHCHHBIX CII0CO00B pocCTa opraHru3aluu.

IIpucoeHEHUE — NPUHYAUTEIBHOE TOTJIOMEHUE OAHOW OpraHu3aluen Apyrou.

HDO&KTI/IBHaﬂ CTPATCrud — CTpATCryusd OpraHu3aluv, COCTOsAIIAasA HW3 LCJICHAIIPABJICHHBIX

IIEUCTBUI.

HDO6J’ICMBI, onpcaAcCJCHHBIC 110 CHJIBHBIM CHIHaJlaM — HpO6HCMBI, KOTOPLIC 4ETKO

NPOSIBUIINCH, MOHATHBI, MOTYT OBITh WACHTH(PHUIIMPOBAHBI TTO (HAaKTUIECKUM JTaHHBIM.

[IpoGemMsbl, onpe/iesieHHbIe o c1a0bIM cUrHalIaM — Ipo6JieMbl, HHGOpPMAaIUs O KOTOPBIX HE

SIBJISETCS OTHOCUTENHHO MOJTHOM U/HIIN ,HOCTOBepHOI;'I.

IIporpaMMHO-1IEJIEBOM TOAXOJ K VIPABICHHUID — noaxomd, OpHCHTHpOBaHHLIﬁ Ha

JOCTHXKEHHE (PUPMOI1 TOCTABJIEHHBIX LEJIEH.

IIpoayKT — BCE, UTO MOKHO MPEITIOKUTH HA PhIHKE JUIsl TPUOOPETEHUS, UCIIOJIb30BAHUS WIIN
HOTpeOJIEHUsT C LENIBI0 YAOBJIETBOPEHHs ONpPENeNEHHBIX MOTpeOHOCTEeN (B T.4. (U3MYECKHe
IIPEIMETBI, YCIYTH, JIFOJIU, OPTaHNU3aLUN, BUIBI ACSITEIbHOCTH, UIEH).

IIpoaykroBas ramma (IPOAYKTOBOE CEMEMWCTBO) — 00IIee KOIUYECTBO «KBA3U»-HOBBIX

MPOAYKTOB, paCHIMPAIONINX KaKoW-1100 cyliecTBYIOUMil MpoaykT. Hanmpumep, nusmensiercs ero

¢dopma, cocTaB, cBOicTBa, pachacoBKa, yIaKOBKa U T. II.
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HDOI[VKTOBaSI rpynrna — IpoaAyKT U €ro 3aMCHUTCIIN.

[IponykToBasi enuHuna — 000COOIEHHAs IEIOCTHOCTh, XapaKTepusyemas MOoKa3aTelsMu

«Ha3BaHUI», «KBHCIIHCTO BUAA», ((paCCI)aCOBKI/I», «UEHBD» U OP.

IIpoayKTOBast KaTeropus — CTENECHb NPUBSI3KU IMPOAYKTAa K aCCOPTUMEHTY OpraHU3alui,

OTpeNeNnEHHON TpyIne NOTpeOuTeNel WM CpPeACTBaM YJOBIETBOPCHHS OIMpPEACIEHHON
MOTPEOHOCTH.

[ponykroBas HoMeHKnaTypa (Product-mix — «IpoIyKTOBBIIl MUKC») — COBOKYITHOCTh BCEX

ACCOPTUMEHTHBIX I'PYIII WU OTAEIBHBIX IPOLYKTOBBIX €IMHULL, IPEUIAracMbIX KOMIIAHUEH IS
OpOoJaku. XapaKTepu3yeTcsl U3BECTHOM CTENEHbI0 JUBEPCU(PUKAIIMKN; B IPOTUBHOM CIy4yae Mbl
uMenu Obl JIeJ10 JMIIb C IPOAYKTOBBIM aCCOPTUMEHTOM.

[ponykroBelit _accoprument (product line — mpomykToBas JMHHS WIH IPOIYKTOBAsS

JWHENKa) — Ipynmna MpoAyKTOB JIMOO C TOXAECTBEHHBIMH NPUHIUIAMH (YHKIMOHUPOBAHUS,
an00 MpeaHa3HAuYEHHBIX JUIsl OIHUX U TEX XK€ Py noTpeduTenel, 1100 MoCcTaBiIsIeMbIX Yepes
OJITHOTUIIHBIE Mara3uHbl, J1M00 MIPOAABAEMBIX B paMKaX ONpeelEHHOro AUana3oHa LUeH U T. II.

[IpouzBoncTeeHHas 3pa — nepuod 1930—1950 rr., 1y1st KOTOPOTo XapaKTEPHO MEpEMELICHUE

BHUMAaHHUS PyKOBOJCTBA C IPOU3BOJICTBEHHOM C(ephbl B pRIHOYHYIO, ACTETUPOBAHHUE TIOJTHOMOYHIA
10 ePAPXUUYECKOM JIECTHULIE, COITPOTUBIEHUE MEHEIKEPOB MMPOUCXOIAIIUM [IEPEMEHAM, YIIOp Ha
pa3BUTHE CYLIECTBYIOIMX TOBAPOB U PHIHKOB. HaunHas ¢ 3Toro nepuoja, Ha epBbIi IJIaH CTAJI0
BBIXOJUTh MOJY4YEeHHUs NpUObUIN B OyayIeMm.

[IpouzBoncteennbie CC — CC, BOZHUKAIOIINE MTPU UCIIOJIB30BAHUU JIIEMEHTOB OJJHUX U TE€X

K€ TIPOM3BOICTBEHHBIX MOIIHOCTEH pa3uuHbIME chepamu Ou3Heca.

[IpombinnenHas pesosrorms — nepuof 1820—1900 rr., xapakTepu30BaBIIMICS TEM, YTO

NpCANPUHUMATCIIM HC OKa3bIBAJIX AOOJDKHOTO BHHMAHHUS CTPATCTHUUCCKOMY PA3BUTHIO U ObLIN
3aHATHI IPCUMYIICCTBCHHO TCKYIIUMHA OIICPAILUAMMU.

[Tpodwib opranu3anum — COBOKYITHOCTh XapaKTePUCTHK, O1arojapsi KOTOPHIM OHA U3BECTHA

[IEJIEBOM TPYTIIE MOTPEOUTENEH.

«Paboune TOUKM» — OTACJIBHBIC 3HAUYCHUA obneMa IMPpOU3BOACTBA (HCHBI TOBapa B CCFMCHTC),

npu o0ecredyeHur KOTOPhIX MOTYT OBITh IMOJydYeHbl MUHUMAJbHBIE COBOKYIHBIE YJEIIbHBIC
3aTpaThl (MaKCUMalbHAsi EMKOCTh CETMEHTA) Ha CTPATErMUYeCKUX KPUBBIX 1-TO U 2-T0 nopsaka.

PanukanpHOE mpeoOpa3oBaHWe — W3MEHEHHs, CBA3aHHBIC, K MPUMEPY, C TE€M, YTO €CIH

OpraHu3alysi HE MEHSET OTpacid, HO MpPH ATOM B HEM caMOW MPOUCXOIAT KapJIUHAIbHBIE
W3MEHEHUS, BRI3BAHHBIE, CKaXEM, €€ CITHSTHIEM C aHAJIOTMYHOW KOMIIAHKEH (B TOM CITydae UMeeT
MECTO CIUSHUE PA3JIMYHBIX KYJIbTYp, MOSBICHNE HOBBIX MPOIYKTOB M HOBBIX PHIHKOB, KOTOPHIE,
B CBOIO OUYepe/lb, TPEOYIOT CEphE3HBIX M3MEHEHHM, OCOOCHHO KACAIOIIMXCS OpraHU3aIllMOHHON

CTPYKTYpBI YIIPaBICHHUS);
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Pa3Bopor — mnepenpoekTupoBaHHe, CBS3aHHOE C (OPMHUPOBAHMEM HOBOH PpPHIHOYHOMN

CTpaTeruu, a Tak)Ke€ HOBOW CTpaTeruu (yHKIIMOHUPOBAHHUSA, KOTOPOE MPOBOJUTCS B CIIydasx,
KOT'Jla OpraHu3aIlys HaXOAUTCS B KPU3UCHOM COCTOSIHUU.

Pasnenenue (breakup) — mporecc, B pe3ysbTare KOTOPOTrO OpraHM3alys pa3zessieTcss Ha

HECKOJIBKO HpCI[HpHSITPIfI, JJIs1 TOTO, 9TOOBI H30aBUTHCSA OT paspymieHrusa CTOUMOCTH U IMO3BOJINTH
KaXXIO0MY 6H3Hecy C(bOKYCI/IpOBaTBCH Ha TOM, 4TO OH ACJIAacT JIy4IlC BCCTO.

PaSI[DO6J'IeHHLIe (d)DaFMeHTaDHI:Ie) oTpacjii — OTpaciii, rac OTCYTCTBYIOT JIHUACPBI C

0O0JIBIION 10JI€H PBIHKA U IPU3HAHHBIE MOKYIIATEISIMH.

Pa3menienne X03SHCTBEHHOW JI€ATEIbHOCTU — OAMH U3 METOJOB INI00AIbHOW CTpaTeruu,

IpeciaeayOUil MoJlydYeHHe KOHKYPEHTHBIX MPEUMYIIECTB, MPEIIOIaratolifii OCyIIeCTBICHUS
JESITEIbHOCTH B Pa3HBIX CTPaHaX C LENbI0 CHIDKEHUS 3aTpaT WiK yCUIeHus AuddepeHnanuu.

PaspymurenbHblif KOHQIUKT — KOHIIMKT, B KOTOPOM JOMUHHUPYET HETaTUBHOE HAYAJIO.

Paszbenunenue (demerger) — pasaeficHue OpraHM3aldd B OCHOBHOM Ha JiBe (pUPMBI, B

pe3yJbTaTe KOTOPOro aKIMOHEPhl MCXOAHOM KOMIAHMM IMOJYYaroT aKIMU 00euX HOBBIX (UpM,
npru4EéM aKLIMU HOBBIX (pUPM HE3aBUCUMO APYT OT JIpyra KOTUPYIOTCS Ha OUpIKe.

Pacnakoska (unbundling) — Perrenue opranusarnuu (0COOCHHO MOCTIE CAUSHUS) O MPOIaKe

HEKOTOPBIX HE KIHOYCBBIX OM3HECOB U KOHILCHTpAallMKM Ha OJHOM WM ABYX BHAaX OCHOBHOI'O
OusHeca. HGKOTOpHe Fp}I6OBaTO Ha3bIBaIOT €IIE ATOT IpoHeCC «CTPATErN4YCCKUM CTPUIITU30OM».

Pacnpenenénnas CTpaTerusi TEXHOJIOT'MYCCKOTI'O Pa3sBUTHUA - Pa3HOBUAHOCTD

TEXHOJIOTUYECKOM CTpaTCruu, npe;[nonaralomeﬁ HCTIOJIb30BAHHUEC PECYPCOB MECTHBIX KOMITaHUM
AJId CO3aaHus TOBAPOB, NPUTOAHBIX IJId ITPOAaXH Ha BCCX PbIHKAX.

PeaktuBHas CTparerusad — CTpaTerud opraHu3alvu, COCToAlass W3 pCeakKuu Ha

HENpeIBUICHHBIE COOBITHS U KOHKYPEHTHYIO 00pb0Y.

PeaknimoHHas MoAelb VIPAaBICHUS — noaxod, B OCHOBE KOTOPOIr'o JICKUT peaKHHOHHLIﬁ

CTWJIb YIPAaBJIEHUS, KOIJa B YCJIOBUSAX CTaOWMJIBHOW BHEWIHEH Cpelpl (CKOPOCTh M3MEHEHUs
MEHBIIIE, YEM peaKlivs OpraHu3alui, U3MEHEHHs — TOBTOPSIOLINECS, HeYacThle) €€ PyKOBOACTBO
MUHHUMM3UPYET CTPATErMUYECKUE WU3MEHEHUSA, HUMEETCS BO3MOXHOCTb Ul MCIOJIb30BaHUA
TPaAULMOHHBIX CWIIBHBIX CTOPOH KOMIIaHUU.

PeanbHas crpaTerus — cTpaTerus OpraHU3alluu, MPEACTaBIAomas co00il COBOKYIMHOCTh

IIPOAKTUBHOM M PEAKTUBHOMN CTPATETHH.

PeryuspHble cUCTEMBI 0630pa — CHUCTCMBI IICPUOANICCKOI'O 0630pa COOBITHH.

PeliTHT — mokazarenb MOMYJISPHOCTH (U3NYECKUX U IOPUIUMYECKUX JHI. J{JIs KaXkaoro

pelTHHTa JOIKHBI OBITh YETKO MPOMKCAHBI KPUTEPHUHU €T0 (POPMUPOBAHHSL.
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PeopuenTanuss —  mepenpoeKTHPOBAaHHME,  MPOBOAMMOE  TMPU  HEOOXOIUMOCTH
PENO3NLIUOHUPOBATh MPEANPUITHE HA PBIHKE W HE 3aTParuMBarollee €ro OpraHU3alMOHHYIO

KYJIBTYPY.

Peno3unmmoHnupoBanue — MapKCTHUHIOBagd CTpAaTCrusd 10 U3MCHCHHUIO OTHOIICHUSA K

OpraHu3aluy W/uin €€ NPOAYKLIHMHU IMOCPEICTBOM IMOAYEPKUBAHUS KAKUX-HUOYIb HOBBIX HX
IIPEUMYIIECTB CPEACTBAMHU PEKIIAMBI.

PoncrBenHas I[I/IBCDCI/Id)I/IKaI_II/ISI — [pouecc, npennonarafonmﬁ 06’LC,Z[I/IHCHI/Ie nJIn CO3aaHuC

HOBBIX MNPENPUATUH, Y KOTOPBIX CYIIECTBYIOT KOHKYPEHTHO 3HAUMMBbIE COBIAJACHUS BHJIOB
JEeSTEIbHOCTH, 00pa3yrolMX HMX LENOYKH LEHHOCTU (CXOJCTBO IO TEXHOJOTHUSM, CHCTEME
MOCTaBOK, TPOU3BOJICTBY, KaHAJIaM PAaCIPOCTPAHEHUs, KIUEHTYPE).

PoncTtBeHHBIE M HOAJCPKUBAIOIIME OTPACAU — 3JIEMEHT KOHLEIIUU «HAIMOHAJIbHOI'O

poMOay», BKIIOYAIOIIUI OTPACH, SBISIOMIMECS MOTPEOUTENIMI W/WIK TTOCTABIIUKAMH JTaHHOU
OTpacIIH.

Prinok — 1) cepa ToBapHOrOo 00OMEHa, T. €. BCe TOKYNATEH MPOAABIbI, 0OMEHHBAIOIINECS
TOBapaMM U yclyramu (9KoHomuueckoe onpedenenue); 2) COBOKYIHOCTb peallbHO
CYLIECTBYIOIIMX M MOTEHIMAJBHBIX MOTpeOUTeNel onpeAeaéHHOr0 BUAA TOBapa WIH YCIyTd
(mapxemuneosoe onpedenenue).

PBIHOK — PKOHOMHYECKHE OTHOIICHHS MEXAy MPOJABIAMU W IOKYNATEISIMU 10 MOBOJY
oOMEHa MeXJy HHMH TOBapOB W YCIYyT, B pe3yJbTare KOTOPOTo (OPMHPYIOTCS CIIPOC,
NpeUIOKEHUE U IeHa.

PuiHOYHAS 10151 — 10151 COBOKYIIHBIX ITPOJIAK BCEU IPOLYKIHUN, KOHKYPUPYIOIIEH HA OJTHOM

Y TOM JK€ PBIHKE, IPUXOASIIAsl HA OJHY KOHKPETHYO IPOIYKIHUIO.

PriHOuHAsS EMKOCTE — OLCHKA ITOTCHIUAJIBHOT'O XU p€aJIbHOT'O 00BEMa MpoJgax onpez[enéHHoﬁ

MPOAYKLIMH IPU CIIOKUBLIEHCS KOHBIOHKTYPE PBIHKA B T€YEHUE 3aJaHHOIO IEPHUOJA BPEMEHH,
3aBHUCSILEr0 OT MHOTUX (PaKTOPOB, HAIlpUMEP: CIpOca Ha TOBAp, YPOBHS II€H, OOIIeH CUTyaluuu
Ha PBIHKE, I0XOJI0B HACEJICHMS, I€JIOBOM AKTUBHOCTH U JP.

PoiHOYHAs  KOHKYpeHIMs — JWHAMHYHBIA mpouecc  OoOpbObl  (COMEpHUYECTBA)

HpOH3BOI{HTCJ’ICﬁ (HpOI[aBI_IOB) 3a BIIMAHHUEC Ha HOTpCGI/ITeJ'IBCKI/IC KOHTAKTHBIC a4y JUTOPUH.

PrlHOYHAs HUIIA — 9aCTh CETMEHTA PBIHKA, TJIA KOTOpOfI OIITUMAJIbHBIMHU U IMOAXOAAIIIUMHA

SABJIAIOTCSA TOBap )I&HHOI?I oprann3aiivii " €€ BO3MOXXHOCTH IIOCTaBKH H YAOBJICTBOPCHUA
CYIICCTBYIOOICTO CIIpOCaA. I/IHaqe, prHO‘IHOﬁ HUIIIEH IMPUHATO HAa3bIBATb TC PIHOYHLIC CCIMCHTLI
HJIM UX YaCTH, B KOTOPBIX OpraHu3anusl obOecrneunna cebe rocrnoACTByrOmeC u cTaOMUIIBHOE
ITOJIOKCHHUC.

PriHOYHAS CTPYKTYpa — OCHOBHEIC XapaKTCPHBIC UCPTHI PbIHKA, K YHUCIIY KOTOPBIX OTHOCATCA

KOJINYECTBO U pa3Mepbl (YHKIMOHUPOBAHUS B HEM IPENNpPUATHH, YCIOBUS MX BCTYIJICHUS B



117
0Tpacib, JAOCTYMHOCTh PBHIHOYHOH WH(OpPMAIMU, CTETIEHb CXOJCTBA WJIM OTJIMYHHA TOBapOB
pa3IMYHBIX KOMIIAHUH H T. II.

PrIHOYHOE OKHO — eIié Ooiee Y3KOC MOHATHUEC, TPCACTABIIAIONICC CCIMEHTBI PbIHKA HWJIN UX

YaCcTH, KOTOPBHIMH MPEHEOPEraN MPONU3BOIUTENN COOTBETCTBYIOIIEH MpORyKIuH. MHade — 31O
HEYJIOBJIETBOPEHHBIE MOTPEOHOCTH NokKymnarenei. [lpu 3ToM «okHO» He O3HaudaeT JeUIUT Ha
peiHke. IIpocto 3ampochl moTpedbuteneil B 3TOT MOMEHT YJIOBJIETBOPSIIOTCS B pe3yibTare
WCIIOJIb30BaHUSA JIPYTUX, & HE CIIELUATIbHBIX TOBAPOB.

PLIHO‘-IHO-KOHKVDGHTHOG NOBCACHUC — ACATCIIBHOCTL IO COXPAHCHUIO HJIKM HU3MCHCHUIO

KOHKYPEHTHOTO MOJI0XKEHHUSI.

PoIHOYHEIH 00BEM — KOJIMYECTBO HOKynaTeHefI, KOTOPBIC B COCTOAHUHA OTpEAarupoBaTh Ha TO

HJIM UHOC MPCJIOKCHUC PbIHKA.

PEIHOYHBINA TOTEHIIMAN — MOTCHIIMAN OTPACId, B KOTOPOM OTpPa)KaeTcss 00BEM MpPOmax

IPOAYKTa BCEMU MPEANPUATHIMHU KAaKOMY-JIHOO CETMEHTY PbIHKA MPU ONPEIEIEHHBIX YCIOBHSIX
BHEIIHEW CpPelIbl U MAPKETUHTOBBIX YCHIIMI OPraHU3ALNN.

PbIHOUYHBIN POTrHO3 — 00K YPOBEHb CIIPOCa Ha MPOIYKIMIO BCEX MAPOK, OTPaXaroIuil

BO3MOJKHBIN pe3yJIbTaT KOHKPETHBIX XO3SMCTBEHHBIX YCWIMM BCEX KOHKYPEHTOB Ha JJaHHOM
PBIHKE.

Cas3aHHas I[I/IBCDCI/Id)I/IKaHI/ISI - ,[[I/IBepCI/I(i)I/IKaI_[I/IH, OeJIbIO KOTOpOfI SABJISICTCS ITOJIYUCHUC

CHHEPreTH4eckoro 3((eKra BCIeICTBUE BOSHUKHOBEHHS CTPATETHYECKUX COOTBETCTBHN MEXKIY
arieMeHTaMu noprdens chep 6usHeca.

CaszHO-nuBepcuduimpoBannbie cucteMbl (CJIC) — Tpynibl CONMOTEXHUYECKUX CHCTEM,

UMEIOIIUX MEXKIY COOOM SIPKO BRIPAKEHHBIC CHCTEMHBIE CBSI3H, ITPOSIBIISTIOIINAECS B
cuHepreTnueckux dpdexrax.

CerMeHT phIHKa — 3TO I'pynia HOTpC6HTCJ’ICﬁ, XapaKTCpU3lyronasacsa OJHOTHUITHOM peaKHHeﬁ

Ha MpejylaraeMblii IPOAYKT U HA0Op MapKETUHTOBBIX CTUMYJIOB (KOMIUIEKC MAPKETHHTA).

Cuma MO3UIMUHN TTIOCTABIIMKOB — KOHKYPCHTHAadA CHJIa MOACIIU IIATH CHUJI KOHKYPCHIIUU,

XApaKTCpU3yromasa CIIOCOOHOCTD IMOCTAaBIIMKOB OpTraHu3allui AUKTOBATb CBOU YCJIOBUSI.

Cwia 1o3unun HOTDG6HTCHCﬁ — KOHKYPCHTHasA CHJIa MOJCJIU IIATU CUJI KOHKYPCHIHHU,

XapaKTepU3yIollas CIOCOOHOCTh MOTPEOUTENIe MPOMYKIIMM OpPTraHU3allMu JIUKTOBATh CBOU
YCIJIOBUSI.

Cuneprerudeckuid 3hdexT — mosae3Hbiit 23GHEKT B3auMOIeHCTBHSI TIOJICHCTEM.

CI/IHG[ZFI/IBM — CTPATCTUYCCKUC NTPCUMYHICCTBA, BOZHUKAOIIUC ITIPHU COCPCAOTOYCHHUU IABYX

M 6oJiee NpeanpUsTuil B OTHUX pyKax.
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Cucrema 0T60Da u O6V‘I€HI/I$I NnepcoHajga — KOMIIOHCHTA CHCTCMbI CTPAaTCru4€CKOro

yOpaBlieHUs, CBsS3aHHash C YIpaBJICHWEM IEpCOHANla, OPUEHTUPOBAHHBIM Ha pEIICHUE
CTpaTeruyecKux 3ajau.

Cucrema CTPATCTUYCCKOr0 VYIPABJICHUA — COBOKYINHOCTH HATH COITIACOBAHHBIX MCIKIY

co00i1 KOMIIOHEHTOB OpraHM3alllM: CTpaTera-jiuiepa; KyJbTypbl; CTPYKTYPBI; METOJ0JIOTUU
CTPATErn4ecKoro ynpaBJeHUs; CUCTEMbl 0TOOpa U 00yUYeHHs IepCoHaa.

Cucrema IEHHOCTEH (CI/ICTeMa OCIMOYCK HCHHOCTeﬁ) — IIOTOK BUAOB HeHHOCTCﬁ, B KOTOpLIP'I

BKIIIOUCHA I[e0YKa IICHHOCTEH OopraHu3anyvu.

Cucremoo6pasyrorue GakTopsl — BCE SBICHUS, CUIIbI, BEIIH, CBSI3U U OTHOIICHUS, KOTOPHIC

MMPUBOJAT K 06pa30BaHmo CHUCTCMBI.

CucteMbl HEeOpPEPLIBHOTO 0630[)3. — CHCTCMBbI, IMPCAHA3ZHAYCHHBIC JII ITIOCTOSAHHOI'O

HCCIICA0OBaHU 3HAYUMBIX 3JICMCHTOB CPC/bL.

CxaHUpOBaHUE CPEJIbI — MOUCK yKe CHOPMHUPOBAHHON MH(MOPMAIUH O CpejIe.

CausiHue — oObelMHEHME OpraHu3alMid, MPOUCXOojdllee Ha JIOOPOBOJIBHOM OCHOBE, B
pe3yJbTare 4ero Ha 06a3e cTapblX KOMIAHUN CO3/1aéTCsl HOBAsi, HE CYILECTBOBABLIAS Ipexe,
a Te Kak Obl B HeW pacTBOpsiOTCS. TakuM 00pa3oM, BMECTO MPEKHUX 00pasyeTcsi HOBBIN
XO3SIUCTBYIOIINN CYyOBEKT.

CJ'IV)K6BI MNOAACPKKHU — JIMIa, HAalIpAMYIO HE CBA3aHHBIC C peanmauneﬁ MHCCHH, HO JO

M3BECTHOM CTeNeHu COoCOOCTBYIONINE €€ pealn3aluy, IOMOoras JpyroMy rnepcoHaiy.

COBMECTHBIA MOAXOM — CIIoco0 BBIpaGOTKI/I CTpaTeruu COUYETAIOIIMNN 3JIEMEHTHI IJIaBHOTO

CTPATCTUYCCKOro moaxoaa v mnoaxoaa ACJICrUupOBaHUA HOJ'IHOMO‘-IPIﬁ, 3aK/JII04acTCsad B TOM, 4YTO
ynpaBHﬂIOHII/Iﬁ IMPUBJICKACT IMOAYMHCHHBIX JIJI BBIpa6OTKI/I COTr1aCOBaHHBIX CTpaTeFPIfI.

ConepHUYeCcTBO MEKAY TPOJABIAMH BHYTPH OTPACIIM — KOHKYPCHTHAA CUJia MOACIIN IIATH

CHJI KOHKYPEHIIMH, CBSI3aHHAsi CO CTPEMJIEHUEM IPOJABIIOB Jy4Ille YIOBIETBOPSTH MOTPEOHOCTH
MOKyIIaTEJIEH.

ColManbHbIM MOAXO0A K YOPAaBIECHUIO — MOJXOJ, OCHOBAHHBIM Ha TaKOW NEPCIEKTUBE

6y,Z[YH_II/IX PE3YyJIbTAaTOB, KOTOpAasA BOOAYIICBIICT KOJIJICKTHUB OpIraHU3alluu.

CroenuanpHas (HDO&KTI/IBHa}I) MOZACIIb YIIPABJICHHUA — IMOAXOJA, B OCHOBC KOTOPOI'O JICKHUT

uaesi OTCYTCTBHSI IEHTPAJIM30BAaHHOIO CTPATETMYECKOTO pa3BUTHS, KOTJa B  YCJIOBMSX
pa3BUBaIOIENCs BHEIIHEN cpenbl (CKOPOCTh M3MEHEHUS! COMOCTaBUMa CO CKOPOCTBIO peakluu
OpraHu3aIiy, U3MEHEHUS — JJOTHYECKH MOBTOPSIOIIUECS, HEYACThIE) PYKOBOACTBO MPEANPUATHUS
IPOBOAMT IIOCTENEHHBIE CTPATErMUYECKHE IEPEMEHbl M MHHMMM3UPYET CTpaTErMuecKue
u3MeHeHus. Monudukanuyu Moeny — yrpasiieHUe [0 00CTOSITEILCTBAM, KPU3UCHOE YIIPaBJICHUE,
IPUMEHHUMBIE B YCJOBMSIX, KOI/Ia Pa3BUTHE BHEIIHEHW Cpebl MPOMCXOAUT MOCTENEHHO, HO C

NEpUOANICCKUMHU CKAaUKaAMU.
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Cpena nemorpaduyeckas — Ha0Op U3MEPSIEMbIX TAPaMETPOB, TAKUX KaK: HACEJIIEHUE U €T0

YHUCJIEHHOCTb, IUIOTHOCTDH Pa3MeIIeHUs, BO3pPacT, COOTHOILEHHUE MOJIOB, Pac, poja 3aHATHI U Ap.

Cpena KyJIbTypHas — H8.60p COHAIIBHBIX UHCTUTYTOB, TAKHUX KaK: COUAJIbHBIC HHCTUTYTHI,

UJied, IICHHOCTH, APYTHE CHUJIBI, CIIOCOOCTBYIOUIME (POPMUPOBAHUIO M BOCIPHUATUIO LIEHHOCTEH,
BKYCOB, IPAaBUJI U HOPM MTOTPEOUTETHCKOTO OBEICHUS PAa3JIMYHBIX TPYII OOIIECTBA.

Cpena  MapkeTHHIOBAsS — (baKTOpBI, COBOKYITHOCTb ,HGP'ICTBYIOIHI/IX 3a IMnpcéaciaMu

OopraHu3anuun CY6’beKTOB U CUJI, KOTOPLIC OKA3bIBAIOT BJIMSAHHUC HA PAa3BUTUC U IMOAACPIKAHUC
BBITOAHBIX B3aUMOOTHOIIICHHI C OCJICBBIMU KIIMCHTAMU.

Cpena HAay4YHO-TCXHHUYCCKAA — (baKTOpBI nin CHIJIbI, CHOCO6CTB}’IOHII/IC CO3JJaHUIKO HOBBIX

TEXHOJIOTHH U TOBApPOB.

Cpenga monuTuyeckKas — COBOKYIIHOCTb 3dKOHOB, TI'OCYIapCTBCHHBIX yqpexc):(eHHﬁ u

CTPYKTYp, KOTOpBIE OKAa3bplBalOT BIUSHHUE UM OrPAaHUYMBAIOT DPBIHOYHYKO JIEATEIBHOCTh
IOPEIPUITHIA U OTJENbHBIX JIUI] B JAHHOM OOIIECTBE B ONPEAEIEHHBI MOMEHT BPEMEHH.

Cpena mpupojgHas — (baKTOpBI, OKa3bIBaOIMEC BJIWAHHUC Ha Pa3BUTUC 6I/ISHCC3,

BBIPAKAIOIIMECS B COKPAILCHUM 3allacOB IIPUPOIHBIX PECYPCOB, YIOPOXKAHUU DHEPIUU, POCTE
3arpsA3HEHUS OKPYIKAOIIEH Cpe/ibl, U3MEHEHUHU POJIU TOCYAAPCTBA U 3AILUTE IPUPOJIBIL.

Cpena 5SKOHOMHUYECKass — COBOKYIHOCTb HU3MEpSeMbIX (DaKTOpOB, BIIMAIOIIMX Ha

MOKYTAaTEIbCKYI0 CIHOCOOHOCTh MOTpeOuTeneil W CTPYKTypy MoTpeOsienus. Biirouaer Takue
napaMeTphl, Kak: paclpeaeleHHe JTOXO0JI0B, YPOBEHb IIeH, COepeKeHUM, 3aJ0KEHHOCTEH,
JIOCTYTIHOCTb KpeauTa U JIp.

CrabwibHbIe cetH — (hopMa OpraHU3aluu OW3HECa, MPEAINOIararonias, 4To 3HaYnTeIbHAsS

yacTb pabOT opraHu3anuu Mepenaércs MOoApPATYMKAM, KOTOpble MOTYT HE MpHHAJJIeXATh
OCHOBHOH KOMITaHHH.

CrepxHEBasl CTpaTerus — ILIaH Pa3sBUTHA OpPraHu3aliv, B KOTOPOM BBIABJIACTCA I'pyIIIia

noTpeduTeneil, B CO3HaHUU KOTOPBHIX OHA OyJeT MOJIb30BaThCsl SIBHBIM IPEUMYIIECTBOM HaJ
KOHKYPEHTaMHU, a 3aTeM — IPUHUMAIOTCS PELICHHS O TO3UIIMOHUPOBAHUHU CE0sl Ha ’TOM PBIHKE.

CrepKHEBBIC IICHHOCTH — 3TO «BCYHBIC», HCIIPCIIOKHBIC ITPUHIUIIBI OPraHru3allii, KOTOPbIX

00bIYHO ObIBaeT OT TpEX 10 nstH. Hampumep, B kommanuu Procter & Gamble crepxneBbiMu
[EHHOCTSIMU SIBJIIIOTCSL CO3JaHWE LEHHOCTH ISl TOKYIAaTelNs, TEXHHYECKHUE IOCTH)KCHUS W
WHHOBAIINH, 8 TAKXKe CO3[JaHHE CHJIBHBIX TOPTOBBIX MapOK. ba3oBBIMU IEHHOCTSMH KOMIIAHHU
Walt Disney MoxHO cyHMTaTh BOOOpPaXCHHWE W HPABCTBEHHOCTh. CTEp)KHEBBIC IIEHHOCTH
POXKAAIOTCS B CAMOM OPraHU3aLMKU U OTPAKAIOT €€ CYILIECTBO (B oTIMUHME OT TOTO, KAaKOH

OHAa XOYeT CTaTh).
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Ctuiib KOMIIpOMHCCa — CTHJIb, TP KOTOPOM PYKOBOJICTBO YMEPEHHO HACTaMBaeT Ha

BBITMIOJTHEHUH €T0 TIOJX0A0B K Pa3pelIeHUI0 KOH(MINKTAa U YMEPEHHO CTPEMUTCS K KOOTIepaluu ¢
COMPOTHUBIISAIOIIUMUCS.

Cruiib TPUCTIOCOOJICHUS — CTHIIb, BHIPAXKAIOIIUICS B CTPEMIICHUH PyKOBOACTBA YCTAHOBUTD

COTPYJHUYECTBO B pa3peniecHuu KOH(IIMKTa 0e3 >KeCTKOW TpeOOBAaTEIHHOCTH K BBIOTHEHHUIO
BbIPa0OTaHHBIX PELICHUI.

CTtunb caMOyCTpaHCHHUS — CTWJIb, IIpU KOTOPOM PYKOBOACTBO ACMOHCTPHPYCT HU3KHUH

YPOBEHb HACTOMYMBOCTH M B TOXE BpEMs HE CTPEMUTCA K IIOUCKY COTPYIHHYECTBA C
HECOTJIACHBIMH.

Ctiiib  COTpYJIHHYECTBA — CTHJIb, XapaKTepHSYIOHIHfICﬂ CTpEMIICHUEM PYKOBOACTBA K

pcajm3anuun U3MEHEHUH U YCTaHOBJICHHUIO OTHOIIICHUH Koonepanruu ¢ HECOIJIaCHbIMU YJICHaAMU.

CTDaTaFCMa/CTDaTeFCMa — TJIaBHOC HaAIIpaBJICHUC HAMCYCHHOI'O IlJIaHa, WJIKW IIporpamMma

JIEUCTBUM, BEAYIINX K OCTaBJICHHOW LIEJIH.

CrpararemaTiKa — HayKa O BbIpaOOTKe CTpaTerui.

Crparernyeckass 6usHec-enununia (CBE) — monpaszieneHue opraHu3alud, ¢ KOTOPBIM

CBSI3aHBI 33]1a41 U 1IeJIM, OTIMYHBIC OT 3a/1a4 U 1eliel Ipyrux eé ciyxo.

CTDaTCFI/I‘IeCKaﬂ rpymimna — opraHusanyu C€ OJMHAKOBBIM CTHJIEM KOHKYPCHTHBIX

aKTUBHOCTEH U OJJMHAKOBBIMU IMO3UIUAMU HA PBIHKC.

Crparernueckas 3ajada — MMpCaACTOAIICC CcOOBITHE TH00 BHYTpPU OpraHu3alu, 1100 BHE eé,

KOTOPOE MOKET CyIIEeCTBEHHBIM 00pa30oM MOBIUATH HA €€ CIIOCOOHOCTH (MTOTEHIIUAN) JOCTUTaTh
CBOM LIEJIU U JJa)K€ OCYILIECTBIISATH €€ MUCCHIO.

Crpareruueckas 3oHa xo3sicTBoBaHUS (C3X) — OTHEIbHBIA CETMEHT OKPYXKEHHs, Ha

KOTOPOM OpTaHM3aIHs UMEET WM XOYeT MOyYUTh BBIXO/. [IpH BBIZIETICHNH CTPATEerHYECKUX 30H
XO03CTBOBAHUSI HAa TIEPBOM 3TaIlle ONpeAessieTcs MOTpeOHOCTh, KOTOPYIO HA/I0 yIOBJIETBOPHUTD,
Ha BTOpPOM — BI)I6I/Ipa€TC$I TCXHOJIOTHA W Ha TPCTbEM — BBIACIACTCA I'pylIia HOTpC6I/ITeJIef/'I, C
KOTOpOi OyJieT paboTaTh OpraHu3alys.

Crparerugeckas I/IHd)ODMaHI/IH — I/IH(bOpMaI_II/IH n I/IH(bOpMaI_II/IOHHHe IIOTOKH O COCTOSAHUH

BHEILIHEW Cpe/ibl, MOTEHIINANIa OPraHu3alluy, peaiu3aluy CTPATEruil, MOCTYMAIOIINE MO MPIMbIM
n O6paTHI)IM cBs3siM. CUTrHAIIBI U JaHHBIC O 6YI[YHII/IX TCHACHIUAX U BOSMOXHOCTAX IMOCTYIIAOT B
OopraHu3aluio B X04€ U3YUCHUA BHEITHEH CpEAanbl, MIPOrHO3UPOBAHUSA U aHAJIN3a €€ COCTOAHUA, Ha
nyT uHGopmaruu Tpu ¢puibTpa. [lepBeiM GUIBTPOM, HA3BIBAEMBIM MEXHOI02UYECKUM, SIBISETCS
caM IponecC U3ydCHUA BHEIIHEH CpCabl, MCTOJbI ITPOTHO3UPOBAHUA U aHAJIN34d, UCIIOJIb3yCMBIC
opranm3anueii. Bropoit GpunbTp — ncuxonocuueckutl, B €ro OCHOBE JIGKUT MBICIICHHAS MOJCIH
YCHEIIHOCTH JIEHCTBUH, UCTIOIb3yeMasi pyKOBOJUTEISIMH JJIsl BHISIBJICHHSI M IIPOIyCKa TOM 4acTu

JTAHHBIX, KOTOPasl B MX MPEICTABICHUHU sIBIIsETCS akTyanbHOU. Tpetuit Gpunbtp — uepapxuuecko-
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KOMNnemeHmHbulil — Ha TIyTH JAaHHBIX CTABUT BHYTpU(UPMEHHAs PYKOBOIAIIAS HEPAPXHSI CO CBOCH
Mepo# koMmneTeHun. Eciu y pykoBoauTeNnei OTCYTCTBYET CTPATErHYECKUI TUIT MBIIIICHUS, OHU
OyIyT HAaCTOWYHMBO MPEMSITCTBOBATH TOMY, YTOOBI CYIIECTBEHHO Ba)KHBIE HOBBIE CUTHAJIBI BIHSIIN
Ha npuHsATue pemieHnid. OTcroaa 3ana3abIBaHuE PEAKIIHM.

CTDaTGFI/I‘-ICCKaH KpHuBas 1-Tro MopAJAKa — 3aBUCUMOCTDb COBOKYIIHBIX YJACJIBHBIX 3aTpaT OT

00béMa peann3aiui.

CrpaTernueckas KpuBas 2-ro Iopsjaka — 3aBUCUMOCTh EMKOCTH CETMEHTa OT LCHBI TOBApa.

Crpareruueckas CeTb — COBOKYIIHOCTb OPraHM3allUid U UX OOBEIUHEHUH, NeATEIbHOCTh

KOTOPBIX KOOPAUHHUPYCTCA pbIHOYHBIMU MECXaHU3MAaMH, U LICTIOYKA KOMaH 3aMCHACTCSA HGHOqKOﬁ
3aKa30B.

CrpaTernuecknue KpUBBLIC (B CTPATETHYSCKOM VHDaBJ’ICHI/II/I) — 3aBUCUMOCTB COBOKYITHBIX

YAETBHBIX 3aTPAT OT 00BEMA peaau3alui  3aBUCUIMOCTh EMKOCTH CETMEHTA OT IIEHBI TOBapa.

CTDaTeFI/IquKI/Ie HaMCPCHUA — I3TO IHNPHUYHMHBI CYHICCTBOBAHHA OpraHU3allvH. I[J'ISI HHX

XapakTepHbI TMHAMHU3M M OpUeHTanus Ha Oyaymiee. OXBaThIBatOT repruoa He MeHbine 20-30 get
(y Tommcona u Ctpukienaa — He Menee 5 ner). Hanpumep, Walt Disney cymectByer ans Toro,
4TOOBI «JIeTIaTh JIFOJCH CUACTIAMBBIMIUY, MErck cTaBuUT BO I1aBy yria «COXpaHCHHUE U YIyYIICHUE
JenoBeveckon xu3Hu», Hewlett-Packard — «TexHomoruueckuii BKJIaq B COBEPIICHCTBOBAHUE U
0J1ar0COCTOSIHIE YeJIOBEYECTBA», KOHCAITHHroBas kommanus McKinsey dopmymnupyer cBou
HAMEPEHUs KaK «IOMOIMIb BEAYLIUM KOpropauusMm u ¢upMaM B JOCTHKEHHH emlé OONBIINX
YCIIEXOB.

Crpareruueckue pelieHus — pElIeHus, CBSI3aHHbIE ¢ M30paHueM cgepbl eATeIbHOCTH

OpraHU3aly 1 MIONCKOM HAMPAaBICHUN €€ pa3BUTHS.

CrpaTrerndyeckue TOBaphl — CBIpBé, MaTCpHralbl, O60py,Z[OBaHI/I€, HOY-Xay, TCXHOJIOI'UHU,

OKCIOPT KOTOPBIX KOHTPOJIUPYETCS, OTPAHUYMBACTCA WM 3ampeliéH B IENSIX COONOICHUS
HAIMOHAJILHOU O€30MMaCcHOCTH.

((CTDaTeFquCKHe YCAUHCHUAY» — 3aCCIaHusl BbICIINX pYKOBOJIHTeHeﬁ opraHusanuu,

HOCBALIEHHbIE 00CYKJEHUIO KOPIOPAaTUBHOM CTPAaTeTMM U IPOBOJUMBIE METOAOM «IIOJIHOTO
HOTPYXKEHUS.

Crpareruueckue 1eay — LEIH, UMEIOIINE OTHOLIEHUE K MOMCKY HAIpaBJIEHUN pa3BUTHS,

MO3BOJISIONINE PEATM30BaTh OPTaHU3AIMH MHUCCHUIO OPTaHU3AIMH, CBS3aHHBIC C TOBBIIICHUEM
KOHKYPEHTOCTIOCOOHOCTH U YIy4YIIEHHEM €€ MOJIOXKEHHs] OpraHu3alid Ha PBIHKE U MOTYT
(dbopMyIIMpOBaThCA, HAIPUMEP, KaK: YBEIWYCHHUE JOTU PhIHKA WU BBIXOJl HA HOBBIC PBIHOYHEIE
CErMEHTHI; PacIIUpEeHHE MPOTyKTOBOIO aCCOPTUMEHTA; COKpAIllEeHNE NepHoJa OT pa3padOTKU 10
BBIBEJICHUS Ha PHIHOK HOBOTO TOBapa; OMNEPEKEHHUE KOHKYPEHTOB IO KadyecTBY MPOIYKLUH,

YPOBHIO O6CJ'Iy>KI/IBaHI/I$[ KIIMCHTOB, MHHOBAalITMOHHBIM pa3pa60TKaM U T. II.; YIIYyUYHICHUC PCITYy TallUU
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KOMIIaHUM; TPEBOCXOACTBO HaJ KOHKYpPEHTaMH IO TMOJSPHOCTH TOProBOM  MapKu,
reorpa)uueckoMy OXBaTy, IJIOOAIbHOMY pACIHPOCTPAHEHHIO TOBAPOB U  BO3MOXHOCTSIM
NPOJIBUKEHUS; JTUJIEPCTBO B TEXHOJOTHUECKOM cepe u 1p.

Crpareruueckuil anpsgHc — 1) cornameHue o COTpyJHUYECTBE MEXAYy OpPraHU3aLUIMH, HE

CBSI3aHHOE C WX CIIUSHHEM; 2) popMa TOJITOBPEMEHHOTO B3aUMOICHUCTBUSI OpPTraHU3aIUi C 1ETbI0
KOOpAMHAIIMY TPOU3BOACTBEHHON W PBIHOYHON NEATEIBHOCTH AJISi TOCTHXKEHUS YCTOWYMBBIX
MEePCHEKTUBHBIX IPEUMYILIECTB HA PhIHKE.

Crparernyeckuii KOHTPOJIUHT — IEATEILHOCTH [0 KOOPIUHAINHN (DYHKIUI CTpATEerHuecKoro

aHajm3a, LOCJICOJaraHuilo, IIJIAHUPOBAHWUIO MW KOPPCKOUH CTPATCIrUH, KOHTPOJIb CHUCTEMBI
CTPATCTUYCCKOr'o INIaHUPOBAHMA, Pa3BUTUC ITOACUCTEMBI I/IH(l)OpMaHI/IOHHOFO obecreyeHus.

CrpaTerniyeckuii KOHTPOJIb — 1) KOHTPOJIb 3a TEM, HACKOJIBKO YCIICHIHO JOCTUT'AOTCA LCIIN

OopraHm3anuy, OyAyT T OHH JOCTHUTHYTHI, KAKUE W3MEHEHHUS HEOOXOJUMBI, €CIIM IIeTH He
JOCTUTAIOTCS; 2) HaONIONEHWE 3a pealM3alueil CTPAaTeTHYecKoro IUIaHa, aHAIW3 XOolIa H
pe3yJIbTaTOB peali3allii, BBIPAOOTKA MPEUIOKEHUNH MO CTHUMYJIHMPOBAHUIO HCIIOJHUTENEH,
KOPPEKTUPOBKE TMapaMeTpOB IUIAHA M COCTaBa MEPONPHUSATHH, CTPATETMYECKUX W3MEHEHHUU,
CTpaTeruy U MUCCUU OPTaHU3aIINN.

Crpareruuyeckuii MapkeTHHT — 1) ofjHa U3 YHUBEPCAIbHBIX UHTETPUPOBAHHBIX KOHLIEMIUI

(IOKTpHH), OTpakarolasi ONpeAesieHHYI0 cucTeMy (opM, METOAOB U MHCTPYMEHTOB JEJIOBOM
AKTUBHOCTH, MO3BOJIAIOIIEH 2((EKTUBHO HUCIIONB30BATh BCE PECYPCHI XO3IUCTBEHHOM €IMHUIIBI
KOMIUIEKCHO U B JIOITOCPOYHOM nepcrekTuBe. ABTopsl 3Toi kKoHuenuu (M. Aucodd, b.
Kapnod, M. TToptep, I1. Ipykep, @. Kotnep, T. JIeBUTT. U 1p.) YTBEPKIAIOT, YTO B COBPEMEHHBIX
YCIIOBUSIX HECTAOMJIBHOCTH OKPY’KAIOIIEH MapKETHHTOBOM CpEeIbl pe3yJbTaThl ACSATEIHHOCTH
OpraHM3aly HAMpsSMYyI 3aBHCAT OT MPABUIBLHOCTU BHIOOpAa OMpEeNeNEHHON MapKeTHMHIOBOU
CTpaTeruw, a TaKxke oT 3PpPEeKTUBHOCTH BCEro Mpolecca e€ pa3paboTKu U peanu3alliy; 2) aHaau3
NOTPEOHOCTEH ¥ 3ampOCOB KIIFOUEBBIX MOTPEOUTENLCKUX TPYMI, a TaKxke pa3paboTka u
IIPOMU3BOJCTBO TOBapa B KOHKYPEHTHOH cpejae. DTOT BUJ MapKETHHIa HCXOJWUT U3 TOTO, YTO
MOKyTartesb, IpuodpeTas TOT WIM MHON TOBap WU YCIYTy, HE HYXIAeTcsl B NMPOJIYKTE Kak
TaKOBOM, a UIIET PEeIIeHUEe CBOUM MPOOIeMaM.

Crparerndyecknuii MapKeTUHTOBbIM OW3HEC-TUIaH — OCHOBHOM MMIIEPATHBHBIN JOKYMEHT,

OTIPENIEIISFOIINI BCE HATPABJICHUS JISSITEILbHOCTH OPTaHU3aIMY Ha OTIPEICTIEHHBIN TOITOCPOYHBIN
nepuos BpemeHu. Jlormko-cogepxarenpHas CTPYKTypa OSTOrO IUIaHa BKJIIOYaeT B cels
cnenyrorue 0oku (paznensi): 1) BBOAHYI0 4acTh (peamOyiry); 2) OCHOBHYIO YacCTh; 3)
BCIIOMOTATENbHYIO 9acTh; 4) pedepaTUBHYIO 4acTh (IPHUIOKECHHUS).

Crparernyeckuii ONmopTYHU3M — OPHUEHTalMs Ha HacTosimee. Ero OCHOBHas MOCHLIKA

TaKOBa: BHCHIHSAA Cpelia ABJISICTCA HACTOJIBKO JUHAMUYHOMN U HCOHpe,Z[eHéHHOﬁ, 4TO CTPEMIICHHUC
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OpraHu3ali K KakuM-JTHO00 OyaymuMm [eiasiM OECCMBICICHHO. [ JTaBHBIM JJOCTOMHCTBOM
CTPAaTErnYeCcKoro ONIOPTYHU3MA SBISAETCS CHUKEHHE PUCKOB, CBS3aHHBIX C BEPOSATHOCTBIO
YIYCTUTh HOBBIE BO3MOXKHOCTHU JJisi Ou3Heca (T. €. mpeanoiaraeTcs TIIaTelbHOe HCCIeOBaHNe
TEKYILEH PBIHOYHOW CUTYallUH U NPEUIOKEHUE Y3KOCIIELIMAIBHBIX TOBAPOB U YCIIYT, IIOJIHOCTBIO
OTBEUAIOILUX HBIHEIIHUM TEHJICHUUSAM U BKycaM MoTpeOuTeeit).

Crpareruueckuil miaH — pa3paboTaHHBIA MO CTPATETHYECKOMY MPOEKTY B oOecreueHue

peanu3alyu CTpaTerud KOMIUICKC 3aJlaHui, paboT KOHKPETHBIM MCIIOJHUTENSM, KOTOpbIE
HEOOXOJUMO BBINOJIHUTH B OIPEAEICHHON I10CIEN0BAaTEIbHOCTY B YCTaHOBJIEHHBIE CPOKHU
U [Ipeieax YCTAaHOBIEHHOTO OrO/IKETA.

CrpaTterndyecKui IiaH MapKeTHHTa — I1J1aH, paBpa6aTbIBaIOIHI/II>'ICH Ha YpOBHEC OpraHHU3allun

Wik e€ OTAEIbHOTO MOJpa3/ieieHusl (HampuMmep, CTpaTernyeckoi OM3HEec-€AMHHUIBI) B IIEIAX
ONpEENICHUs MUCCUM KOMIIAHUM, TJaBHBIX OPUEHTUPOB JUIsl €€ JOJITOBPEMEHHOIO pPOCTa,
CO3/1aHUsI OCHOBBI JUIsl pa3paOOTKM HOMEHKIATYypbl NMPOAYKIMHM U PACHpPENeNICHHs PECypcoB
MEXIY OTAEICHUAMHU NPEATPHUITHUS.

CrpaTernueckuii MpoeKT — COCTaB CTPATCTUYCCKUX W3MEHEHHMI B COCTOSIHUH OopraHu3anuu,

BBIPQKEHHBIX B BHJIE KOHKPETHBIX MEPONPUATHI, HANpaBICHHBIX Ha pEaH3alMi0 BHIOpaHHOU
IPEANOYTUTENBHON CTPATErUH.

CrparerndyecKui HDOd)I/IJ'II) — XapaKTCpHuCTUKa ueneﬁ H CTpaTCruk OpraHu3aluvu,

OCHOBaHHasl Ha MH(POPMALUMU O MacIITabe KOHKYPEHIUH, CTPaTernYeCKUX HaMEpEeHMAX, LEesIX
B OTHOILECHUM PBIHOYHOW JIOJIM, 3aHUMAEMON KOHKYPEHTHOH IO3ULIMH, THUIIE CTPATErUU U THUIIE
KOHKYPEHTHOH CTPaTEruu.

CrpaTernyeckuil XO3sAWCTBEHHBIM LIEHTP — CTPYKTYpa, OPUEHTHPOBAHHAs HA IOJYyYECHHE

npUOBLTH, POCT PEeHTAOEeTBbHOCTH, yCleX B KOHKYpeHTHOW Oopnbe u T. m. WX uucino 3aBucHT
0T OCOOEHHOCTEH pealn3yeMbIX OpraHM3allded CTpaTeruii M Kpyra peliaeMblxX 3ahad s MX
JOCTHKEHUS.

Crpaternyeckoe BujeHUe, HHa4e medta (ViSION) — 3T0 «BOOYIICBIISIIONIMNA B3IJISIT HA TO,

YeM MOXET CTaTh OpraHM3alus», «Ipé3bl 00 €€ ycnexaxy», «laHopama e€ CBETJIOro OyayIlero»,
«Oeper 3emiM 00ETOBaHHOI», a, TOBOPs NPOPECCHOHATIBHBIM SI3BIKOM, MapIIPYT JBUKECHUS
opraHuzani B Oyjaymiee, KOTOPBIA ONPEAETSIOT TEXHOJOTWH, IeJIeBble ayauTOPHH,
reorpauueckre U TOBapHbIE PBIHKU, MEPCIEKTUBHBIE BO3MOXKHOCTU U €€ 00pa3, T. €. Kakoi
OHa JI0JKHA cTaTh BIlocaencTBUM. CTpaTernyeckoe BUACHUE BCET /1A IOJDKHO OBITh CBA3aHO c
OpHeHTalel Ha Oyjayllee Ha OCHOBE HCIIOJNIBb30BAaHUS COOTBETCTBYIOLIETO CTPATErMYECKOTO
OAXO0AA.

Crparernyeckoe MAapKETUHIOBOE IJIAHUPOBAHUE — HWHTETPUPOBAHHBIM MHOTO3TAMHBIN

I/IHTCpaKTI/IBHHﬁ mmponecc, HeHOCpeﬂCTBCHHOﬁ HOCJIBKO KOTOPOIro ABJIACTCA OOCTHUIKCHUC
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MaKCHUMAaJIbHO BO3MOXKHOW 3()()EeKTHBHOCTH yTpaBIEHUS ACATEIBHOCTHIO OpPTraHU3alMU ITyTEM
CO3AaHHA U IPAKTUYECKON peaan3aluy ONTUMAIbHBIX MAPKETUHTOBBIX CTPATErHM.

Crparernyeckoe MbIIIJICHHE — MPOLECcC OTPaKEHHsI YIpaBIeHYECKOH (uiiocopuu

PYKOBOJICTBA B IIPEICTABICHUSX, CYKACHUAX, PEIICHUSAX C LEJIbIO: OPUEHTALIMH JIEATEIbHOCTH Ha
3arpockl MOTpeOUTENEH; OCYIECTBICHHS THOKOTO PEeryJIMpOBaHuUs U CBOEBPEMEHHBIX H3MEHEHUI
B OpraHM3alliy, MO3BOJISIIOIUX J100OMBATHCSI KOHKYPEHTHBIX IPEUMYLIECTB, YTO B
COBOKYITHOCTH IO3BOJIIET OpPraHM3allMM BBDKMBATh U JAOCTUIATh CBOEH LIENM B JOJITOCPOYHOMN
NIEPCIIEKTUBE.

Crpareruueckoe OKHO BO3MOXKHOCTEH — MO3ULMS IPEANPHUATHSI HA PHIHKE, IPU KOTOPOM OHO

IIOATOTOBJICHO OIITHMAaJIbHBIM O6p330M, YTOOBI BOCIIOIL30BAThCS OTKPbLIBAOIIUMHUCA Ha HEM
MapKCTHUHTOBbBIMU BO3MOXKXHOCTAMMU.

CrpaTternyeckoe IUJIAHUPOBAHWE — COCTABHOW  DJIEMEHT  YIpaBJICHHS, IIPOLECC

MOJCIIUPOBAHUSA OyAylIeH ACATENHbHOCTH MPEAIPHUATHS Ha ONpenenEHHBbIN mnepuoy (e,
CIoco00B MX JOCTHXKEHMSI, (POPMHUPOBAHUS KOHKYPEHTHBIX MPEUMYIIECTB, BbIXOJa Ha HOBbBIE
PBIHKH, peoOpa3oBaHus U mp.). OHO MOXKET OCYIIECTBISATHCS KaK [0 MEpEe HEOOXOAUMOCTH, TaK
U PETYJISPHO.

CrpaTeru4eckoe COOTBETCTBHE — BO3MOXKHOCTh B3aUMHOW TpaHC(HOpPMAIMU CXOJHBIX

cTaTel Wu3Jep)KeK opraHu3anuil uiau nposiBieHue s>¢gdexra cuHepruu 3¢G(GHEKTUBHOCTH IPU
(GYHKIIMOHUPOBAHUH OpraHU3aIUH.

CrpaTernueckoe yKa3aHHE — DJICMCHT CTpPAaTCruu, Hpe,Z[CTaBJ'ISIIOI_LII/II‘/’I co0oif JO0CTAaTOYHO

KOHKPETHOC, TOYHOC W TCXHOJIOTHYCCKHU 000CHOBaHHOE npeanrucanue, IMO3BOJIAIONIUC
OCYMECTBUTEH ITOJTHOILICHHOC 6H3HCC-HHaHI/IpOBaHI/Ie /U MNPUHHUMATh KOHKPETHBIC TAKTHYCCKUEC
peuICHU. .

CrpaTernueckoe ynpaBiIcHUE — 1) YHpaBJICHHUC TIOTCHIUAJIOM; 2) ACATCIIBHOCTD, CBA3aHHAas

C ITOCTAHOBKOM LIEJIEH U 33J1a4 OPraHU3alHy U C IOJICP)KAHUEM PsiJIa B3aUMOOTHOLIEHUN MEXKITY
OpraHu3alell W OKPY)KEHHWEM, KOTOphIe Ial0T BO3MOXKHOCTh €H JTOOMTBhCS CBOMX IICJICH,
COOTBETCTBYIOT €€ BHYTPEHHHUM BO3MOXHOCTSIM U IO3BOJISIIOT OCTABaThCS BOCHPUHUMYHBOU K
BHEITHUM TpeOOBaHUSAM; 3) TEXHOJIOTHSI YIPABICHUSI OPraHU3a-IIuel B YCIOBUIX MOBBIIICHHON
HECTaOMJILHOCTH BHEIITHEN Cpeibl U €€ HEOoNpeaeIeHHOCTH; 4) 3TO mpolecc OonpeaesieHUs
(ycTaHOBJIEHUS) CBSI3U OpTraHU3AIUU C €€ OKPYKEHHEM, COCTOSIIIUN B pean3alui BIOPaHHBIX
Hejaeil M B MOMBITKaX JOCTHYb JKEIA€MOI'0 COCTOSIHUS B3aMMOOTHOILIEHHUW C OKpPYXEHUEM
MOCPEACTBOM  paCIpelie]ICHHs] PECypCcoB, TO3BOJSAIOMET0 3(PPEKTUBHO U Pe3yIbTATUBHO
JIECTBOBATh OPraHU3alUN U €€ OApa3ACICHUSIM.

Crpareruueckoe (UHAHCOBOE IJIAHUPOBAHUE — OIpeIeiIeHHEe M YTOYHEHUE IyTeil

OKOHOMHYCCKOI'0O pa3BUTUA OpPraHU3aliiv, KOTOPLIC HJOJI?KHbBI o0ecrneyuTs BO3MOXKHOCTD
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yay4diieHus: €€ (UHaHCOBOrO MOJIOKEHUS, POCTa JTOXOJHOCTH, HEOOXOAUMBIN ypOBEHb JPYIHX

(MHAHCOBBIX MOKa3aTeseH.

Crparerus — 1) oOoOmarommasi MoAenb ACUCTBUN OpraHM3allH, HEOOXOIUMBIX IS
JIOCTH>KEHHS TIOCTABJICHHBIX 1IeJIeH IMTyTeM KOOPAMHALIMU U PaCIPE/ICTICHUS €€ PECYPCOB; 2)

3aKOHOMEPHOCTh B (OPMHPOBAHUM PEIICHHH, KOTOpPHIE OMNPENCISIIOT Cpedy AesTEIbHOCTH
opraHuzaiiui, €€ [edd M 3aJadM, I[OJUTHKY, IUIaHbI JOCTHIKCHHS LeJel, MaTephalbHbIN
U HEMaTepUANIbHBIA BKJIQJl OpPraHU3alk B OJIAaromnojy4yue COOCTBEHHUKOB, COTPYIHHKOB,
KJINEHTOB U OOIIECTBA.

Crpaterus (mo mpaBwmiry «SII») — TUtaH, MPUHLUIN TOBEICHUS, MO3UIUSA, NMEPCIEKTHBA

(T.e. B3I BHU3, BOBHE, BHYTPh, BBEPX ), MPHEM (MaHEBD).

Crparerusi «BTaJKUBaHUI» — Pa3HOBHUIHOCTH COBITOBOI CTpPaTCrumr, ILICJIbIO KOTOpOfI

ABJISIETCS.  JOOUTHCSI JAOOPOBOJIBHOIO COTPYJHUYECTBA C TOCPEIHUKAMH, MPEIJIOKHUB UM
pa3IUyHbIE TPHUBJICKATEIbHBIC YCIOBHUSA, CPEIH KOTOPHIX: TEPPUTOPHAIBHAS HKCKIFO3UBHOCTD,
OINTOBBIE CKUJKU, MATEPHAIbHOE CTUMYJIUPOBAaHUE, KOHKYPCHI 110 MPOJaXkaM, COTPYJHUYECTBO B
o0jmacTu  pekiaMbl, TPEAOCTaBICHHE CPEICTB JEMOHCTPAllMd TOBapoOB, IPOBEACHUE
MOKA3aTeNbHBIX MPOJaX, OECIUTATHBICE pa3Javyd, OIUlaTa pPACXOJO0B IO TapaHTUHHOMY
obcimyxuBaHuto u Tp. JlaHHas cTpaTerus HeoOXoauma Jisi OOeCreYeHUs B3aUMOJCUCTBUS
C TEMU COBITOBHKAMU, 0€3 KOTOPBIX KOMIaHUS HE MOKET MOJIYUUTh JOCTYT K PHIHKY. Puck
CTpaTeruy COCTOUT B TOM, YTO OHA CTABUT OPTaHHU3AIMIO B 3aBUCUMOCTH TIepe]] ed
KOHTpareHTaMHu MPH OTCYTCTBUU PEaTbHOTO KOHTPOJIS Hall CUCTEMOM COBITA.

CTDaTeFI/ISI KBTATUBAHUA» — PAa3HOBUJIHOCTD COBITOBOM CTpaTeruu, UeCJIbIo KOTOpOﬁ SABIIACTCA

CO3/1aTh Ha YPOBHE KOHEUHOT'O CIpoca OJaronpusiTHOE OTHOIIEHHE K TOBAapYy MM MapKe C TeM,
4yTOOBI B H€alie caM KOHEYHBIN MOJIb30BaTENb TPEOOBAN ATY MapKy OT MOCPETHUKA U TEM CaMbIM
noOy>XJlaln ero K TOProBji€ TakuM TOBapoM. 1O ecTb B MPOTHBOIOJIOXHOCTh CTpaTeTUd
«BTAJIKMBAHUS» KOMIIAHUS CTPEMHTCS CO3/IaTh BBIHYXIECHHOE COTPYAHHYECTBO CO CTOPOHBI
MOCPEHHUKOB, a MOTPEOUTENN B 3TOM CUTYyallMd UTPaAIOT POJib CBOEOOPA3HOro Hacoca, TaK Kak
MapkKa BTSATUBAeTCs B COBITOBON KaHaJ OJaroaapsi KOHEUHOMY CIIPOCY.

CrpaTerusi «1OTrHATh U IEPErHaTh KOHKYPEHTA) — Pa3HOBUAHOCTDb aTaKonmeﬁ CTpPaTCruu,

IpU KOTOPOW HACTYIUIEHHE CTAHOBUTCS HEOOXOJHWMBIM, €CJIM KOHKYPEHT IPEBOCXOJIUT
HamaJampImero Jubo CBOWCTBaMU MpeaJiaraéMoro ToBapa, JMOO OpraHu3allMOHHBIMU
BO3MO>KHOCTSIMHU U PECYPCAMH.

CTDaTeFI/IH «KMHUMBIX» HEH — Pa3HOBUJIHOCTb HGHOBOﬁ CTpaTCruu, Hpe,unonaralomeﬁ

YCTAaHOBJICHHUC CPABHUTCIIbHO HU3KKX IICH HAa TaK Ha3bIBa€MbIi 0a30BBIH MNPOAYKT U CPABHUTCIILHO
BBICOKHMX — WM JaX€ DOJIUTApHbIX — IHOEH Ha TaK Ha3bIBAEMbIC COIIYTCTBYIOIIUC

(KOMHJII/IMCHTapHBIC, BSaI/IMO,HOHOJIHSIeMBIe) IMPOAYKTBI.
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Crparerusi «napTU3aHCKOW BOWHBID — CTpaTerus, B OOJbIIEH CTENEHU MOAXO0IsIas

HEOOJIBIINUM MPEANPUATHSAM, Y KOTOPBIX ISl KPYITHOMACIITAOHON aTaky Ha JIHIEPOB OTPACiIu HE
XBaTaeT pecypcoB M 3HaHMS pbIHKA. «llapTH3aHbD) HCNONB3YIOT MNPUHLMI «yAap—OTXOI»,
JIeMCTBYS TaM M TOT/A, KOT/Ia MOXKHO HCIOJIB30BATh CUTYALUIO C BBITOJON JUIs ceOsl, 3aXBaTHTh
KOHKYpPEHTa BpacIuIoX JIMOO0 B yJauHbIi MOMEHT NEPEMAHUTh YyKUX KIMEHTOB.

Crparerust «mocjaeioBaTesay — I1aH, IIPU KOTOPOM OpraHusaliusa CTpEMUTCIA COXPAHUTH

CBOIO JOJIIO PBIHKA, MOCJICAO0BATCIIbHO BBIIIOJIHAA POJIb IOAPAXKaTCJIA, JIBOMHHMKA WU HUMuTartropa.

CTDaTeFI/ISI «(MPETCHACHTA HA JIUACPCTBO» — CTPEMIICHUC OPraHru3alvuy K paCllupCHUIO CBOCH

JIOJIU PBIHKA, AKTHBHO aTaKys JAOMHUHHPYIOIIYI0 KOMIIAHHWIO-IHAEpA, a TakkKe JIPYrux
KOHKYPEHTOB.

Crparerus CIICUXOJOTHMYECKOM»  IIEHBI — Pa3sHOBHUIHOCTDH LICHOBOM CTPAaTCruu,

Ipeoiaraomeil HeKOTOpoe YMEHBIICHHE LIEH M0 CPaBHEHHIO ¢ HOMHHAJIBHBIMH, BH3YaJbHO
Ka)XYIIUMHUCS CIHUIIKOM BBICOKUMH (Harpumep, 999 py0. Bmecto 1060 pyo0.).

Crparerus «c6opa YpOoXxXasia» —  MHHHUMU3aAIMA peHHBeCTHHHﬁ, MaKCHUMMH3allusa

KpaTKOCPOUYHBIX JCHCKHBIX ITIOTOKOB C IEJIBIO IIOATOTOBKH YXOAa U3 OTpaCJIH.

CrpaTerus «CKaJbKyJUPOBAHHBIX LIEH» - Pa3HOBUAHOCTH IIEHOBOM CTpATETHH, CO3/IAI0IIEH

BIICUATIICHUE TPOJIAYKH CTPOTO MO HU3JIEPKKaM, a HE B 3aBUCUMOCTH OT CHUTYyallid Ha PBHIHKE
(HampuMep, IpoIaxka Kakoro-HuOy b JIeKapcTBa B anteke 3a 211 py6. 37 ko).

Crparerust «CHATHS CIMBOK) — Pa3HOBHAHOCTD HeHOBOﬁ CTpAaTCruu, KOTOpPAas UCIIOJIb3YyCTCA

IIpU BBIXOJAC HAa PBIHOK C IMPUHIUIIHAIBHO HOBBIMHU HU3ACIUAMH, HC HUMCHOIIUMU OJIM3KUX
AHAJIOIr0B, KOTOPHBIC, KaK IMMPaBUJI0, HAXOAATCA Ha HadaJbHOU CcTaaruu CBOCTO JKU3HCHHOI'O ITUKJIA.

CrpaTerus «IeHbI-TPUMAHKN» — PA3HOBHUJIHOCTH IIEHOBOM CTpAaTEruu, Npearoararolien

YCTAHOBJICHUC qpe?.BanﬁHo HHU3KUX OCH (I/IHOF,Z[a HMKC CG6CCTOI/IMOCTI/I) Ha HEOOJNBIIIOE YHCIIO
TOBApoOB B pO3HH‘-IHOﬁ TOProBJIC, B TO BPEMA KaK OCHOBHAsd YaCThb HNPOAYKIHUH IMPEAIAracTcCs
110 3aBBIINICHHBIM IICHaM.

Crparerus aganTanuy 1I€H — Pa3HOBUIHOCTh IIEHOBOM CTpAaTeruy, IIpeayCMaTpUBaOIIEeH

HpI/ICHOCO6J'IeHI/Ie IICH Ha TOBApbl M YCIYIH K H3MCHCHHUIO 00CTOATENLCTB U BO3MOKHOCTEH
B OM3HECe M Ha PBIHKE.

Crparerust 6€30HaCHOCTH — CTpaTerusi, OCHOBaHHas Ha IUIAHUPOBAHHUH, pa3pabOTKH

" OpraHusanuu JOJIrOCPOYHBIX YCTAHOBOK C ICJIBIO obecnedyeHns 0€30aCHOCTH CHCTEMBI.

Crparerus 6I/I3HGC'HODT(beJ'I$I — OLOCHKA IMOTCHIOHAaJIa BOSMOKHOI'O IMOJYYCHUS HpI/I6BIJ'II/I 3(0)

KOKIOW CTpaTermuecKkoil OW3HeC-eAMHHIIC OpPTaHW3alluu IS MOCIEIYIOIIeT0 paclpe/eieHus

MEK]ly HUMH PECYPCOB.
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Crparerust OpeHIMHIa — pa3HOBUIHOCTh KOMMYHUKAaTUBHOM CTpaTeruy, HalpaBJI€HHON Ha

co3laHue  o0pa3a-Npe/CTaBICHUs]  NPOU3BOAMTENS,  IMPOAYKTa,  KOTOpBIH  sBIsSETCA
JETEPMUHUPYIOLIMM (T. €. ONpeAesomuM) (hakTopoM B Ipoliecce MOTpedaeHHs.

CTDaTeI‘I/IH 6I>ICTDO Pa3BUBAIONINXCS KOMITAHUM — MAapKCTHHTOBas CTPATCTHUSA, UCIIOJIb3YyCMasd

CpPETHMMH UTPOKAMH Ha PhIHKE, KOTOPBIE MBITAIOTCS OTBOEBATH ce0e YacTh PhIHKA, TOOMBAsCH 32
CY€T MOTEPh Y KOHKYPEHTOB.

CrpaTerusi B OTHOIICHMU OpPraHU3alMi, CICAVIONIMX 33 JUICPOM — cTparerusa Juacpa,

IpeIoJaratomias KOHKYpEHTHOE JaBJIEHUE C LENbI0 IPEBPAaTUTh OpPraHU3alMM — HE JIMJEPbI
B ITOCJTYIIHBIX ITOCJIEIOBATENEH.

Crparerust Bapuallud — CTpaTterusa, OCHOBaHHasA Ha TOM, 4YTO 6.]'[31"0,[[3];)5{ YBCIIUUCHUIO

IIPOU3BOJCTBEHHBIX MOIIHOCTEW MCIIONB3YOTCA JIONOJIHUTEIbHbIE BapUaHThl PACLUMPEHHUS
MIPOU3BOJICTBEHHON MPOrpaMMbl (TIPOJTYKTOBOM HOMEHKJIATYPBI) 32 CUET MOMCKAa HOBBIX chep
MpUMEHEHU MOAU(PUITMPOBAHHBIX MPOAYKTOB M UX MPOJABUKEHUS HA HOBBIE PHIHKU (M3MEHEHHIO
MOJIBEPIalOTCsl HECKOJIBKO MPOTYKTOB).

Crparerusi BepTHKAJbHOW AC3MHTEIPAlUM — CTpaTerus, OCHOBAHHAA Ha BepTI/IKaHLHOI\/'I

AC3UHTCTpalru, T. €. OTKa3€C OT OHpCHeHéHHBIX JTAIIOB B I[EOYKE IICHHOCTEH.

CTDaTCFI/ISI BepTHK&HBHOﬁ HWHTCrpalii — CTPATCrusd, OCHOBAaHHAasA Ha BepTHKaJIBHOfI

HHTCrpanuu, T. €. paCllupC€HHUU ACATCIBHOCTU B HaHHOﬁ oTpacCiii U HMCIOHIass B OCHOBC
OPUCHTAIUMIO HA ICTIOYKY HCHHOCTC?I.

CrpaTerusi BOCCTAHOBJICHUS — CTpaTCrusi, UCIIOJIb3yeMad B TCX ClIy4dasax, KOorjga TO Ui HHOC

HaIlpaBJICHUEC NCATCIbHOCTHU B ((HOpT(i)CJIG)) OopraHu3alvi HaXO0JUTCA B KPU3UCHOM COCTOAHUMU.

CTD&TCFI/IS[ BBI6ODO‘-IHOFO IIPOHUKHOBCHUA — Pa3sSHOBUIHOCTH KOMMYHHKaTI/IBHOfl

CTpaTeruy, KOTrJa yCTaHOBJIEHHE BBICOKUX LIE€H MO3BOJISAIOT MOJIYYUTh MAKCUMAJIbHYIO NPHOBLIb
Ha €IMHULLY TOBApa, a HaJIN4YNe HU3KUX PACX010B Ha POJBUKEHUE — YMEHBIINTH MAPKETUHI OBBIE
3arpartbl. Ctparerus >¢pGeKTHBHA, €CIIM Ha PHIHKE HET CEPbE3HBIX KOHKYPEHTOB MJIM OTPaHUYCHA
€MKOCTb PBIHKA.

Crparerus rn100aaLHOro OCHTpAa — PasSHOBUIHOCTH TEXHOJIOTHYSCKOM CTpaTeruu,

npezrnonaraomeil Mouck HaOopa HOBBIX TEXHOJOTMM B cTpaHe Oa3upoBaHUs 3a CUET
UCIIOJIB30BAaHUsl LEHTPAIIM30BAHHBIX PECYPCOB MATEPUHCKOM KOMIIAHUM M PACIPOCTPAHEHUS
WHHOBALUW yepe3 €€ MeXTyHapOIHbIE OT/ICICHUS.

Crparerus r100aJ6HOM OpPpUCHTALIUNU — CTPATCIrudA, OCHOBAHHAA Ha UCIIOJIb30BAHUHN GHHHOﬁ

MOJIETIM KOHKYPEHILIMM Ha pPBIHKAax BCEX CTpaH, A€ ACHCTBYeT OpraHusainus. 3JeChb MOMKET
UCIIOJIb30BaThCS JIIOOOM M3 CTaHJApTHBIX BapHAHTOB, HANPUMEp, CTpATErus JHUAEPCTBA IO

U3JIepKKaM B T100adpHOM MaciTade, TiodanbHas ctparerus auddepeHumaniy, riodaibHas



128
cTparcrusa OIITUMAJIBHBIX H3ICPIKECK 501071 rio0aapHas C(l)OKYCI/IpOBaHHaSI cTparcrusa
(cTparerust KOHIIEHTPAIUH).

Crparerus JeMIIMHTA — CTpaTerusa, OpUCHTUPOBAHHAA HA MMPOAAXXy TOBApPOB OpFaHI/I3aI_IHeI>’I

Ha pbIHKE (OOBIYHO Ha BHEIIIHEM) 110 ITPETHAMEPEHHO 3aHM)KEHHBIM, «OpPOCOBBIMY 1I€HaM, PaBHBIM
UX c€0ECTOMMOCTH, B LEJISIX BBITECHEHUS] KOHKYPEHTOB M 3aKPETIJICHUS CBOEH MMO3ULIMU HA PHIHKE.

Crparerus ITUBEPreHTHOMN I[I/Id)(bCDCHHI/IaHI/II/I NPpOAYKTa — CTpaTerus, OPUCHTHUPpYIOIIasd

JeATEIbHOCTh OPraHMU3aliyd Ha CO3JAHUE MU PBIHOYHOE IPEUIOKEHUE IMPOAYKTOB, pasiuya-
IOIIMXCSl 10 TPOU3BOACTBEHHO-TEXHOJOTHYECKUM, IUCTPUOYTUBHBIM U TOTPEOUTEIHCKUM
XapaKTEPUCTUKAM.

Crparerus I[I/IBCDCI/I(bI/IKaHI/II/I — Pa3HOBHUAHOCTHb TOBAPHO-PBIHOYHBIX CTpaTeFI/Iﬁ n.

AHCO(I)(I)a H HaIIpaBJICHA Ha pAaCIIUPCHUC C(bep ACATCIIbBHOCTH OpraHrU3allii Ha PbIHKAaX HOBBIX
MMPOAYKTOB, BBIITYCK KOTOPBIX ITIOYTHU UJIK COBCEM HEC CBA3aH C €€ OCHOBHBIM IMPONU3BOACTBOM.

Crparerus auddepeHuany, Win WHIMBUAYAIU3aAUA — CTPATErus, MPeIoararmas

CTpEMJICHUE WHJMBUAYAIN3UPOBAaTh CBOIO NPOAYKLUIO I TOrO, YTOOBI OHA OTJIMYAIach OT
HPOAYKIUH KOHKYPEHTOB U, TAKUM 00pa3oM, cTaja 0oJiee NpuBiIeKaTeIbHOM A IHUPOKOTO Kpyra
MIOKyIIaTEJIEH.

Crparerus auddepeHIpoBaHus 1IeH — Pa3HOBUIHOCTH IEHOBOW CTpaTeruu, IpU KOTOPOi

opraHu3anus IJid YBCIUMYCHUA cOBITa CBOEH MMPOAYKIHHU HCIIOJIB3YECT IIUPOKYIO CUCTEMY CKHUIIOK,
Ha,I[6aBOK, JIbIOT U 3a4ETOB

Crparerus I[I/Id)d)CDCHUI/IDOBaHHOPO HCHOO6Da3OBaHI/I$I — Pa3HOBUIHOCTH LICHOBOM

CTpaTeruu, MPeANoarapiei yCTaHOBICHUE I KaXKIOTO PhIHKA (MJIU PHIHOYHOTO CErMEHTA)
0CO00M IKCKITFO3UBHOM I[EHBI.

Crparerus 3aBJICKAaTEILHOTO HCHOO6D330B8.HI/I$I (I/IJ'II/I CTparerud «MHHUMBIX) I_IeH) -

Pa3sHOBUIHOCTH LIEHOBOH CTpaTeruu, NpeaycMaTpuBaroleil yCTaHOBJIEHHUE 1I€H Ha 00s3aTelbHbIe
IPUHAJJIEKHOCTH, KOTOpBIE TMOJIEkKAT MCIONIb30BAHUID BMECTE C OCHOBHBIM TOBapoOM
(OpUTBEHHBIHN CTAHOK M JIe3BUS, hoTOANIapar v riaeHka). Tak, mpou3BOAUTEIN OCHOBHBIX TOBAPOB
4acTO HA3HA4yal0T Ha HUX HU3KHE LEHBbl, a Ha 00s3aTelbHbIC NPUHAJIEKHOCTH — BBICOKHE
HalCHKH.

CTDaTeFI/ISI 3aKIIOYCHHA KOHTPAKTOB HAd IPOU3BOJACTBO — CTpATCTHA, IpCAIIoIararomas, 41ro

U3JIeTUST TPOU3BOIATCS 32 TPAHHIIEH MECTHBIM MPOU3BOJIUTENIEM IO KOHTPAKTY C KOMITAaHHEH,
OCYIIECTBISIIONIEH KOHTPOJb 32 MAapKETHHIOM M KOMMEPYECKHMMH BONPOCAMH dYepe3 CBOM
3apyOexxHblii TOproBelid ¢unman. Takas moroBopHas ¢opma mno3BoisieT el oOoWTuCch 0e3
JIOTIOJTHUTEIFHBIX MHBECTUIIMH B TPOM3BOICTBO U 0€3 PacXo/I0B HA TPAHCIIOPT M TAMOXKHIO.

Crparerusi 3aTpaTHOTO YCPEIHEHHUs — Pa3HOBUAHOCTh CTPATETUH yNpaBJeHUs mopTdenem

OCHHBIX 6yMar, Hpe,ﬂYCManHBaIOIHCﬁ, 4TO HYepe3 O6YCJ'IOBJ'IGHHLIG Nepruoabl NMOCTOSIHHAA CyMMa
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BKJIQABIBACTCA B IPOCTHIC AKIUH,; €CIIU UX KYpPC paCTéT, OHU PCATM3YIOTCsA, a JTUCKOHT I/II[éT Ha
JIETIO3UT B OaHK WK B 00JUTaIiuu, GOpMHUPYs, TEM caMbIM, (GOH]T TSI CIICTYIONTUX MMOKYIIOK.

Crparerus 3axBaTa HE3aHATHIX IIPOCTPAHCTB — CTpaTerusa, IO03BOJIAIOIIAd n30exaThb

OTKPBITOTO BBI30BA COINEPHUKY W MpEINojararomas 3axBaT TEPPUTOPH, rae He paldoTaior
Oyxkaiiiiye KOHKYPEHThI TM00 UX MPUCYTCTBUE HE3HAYUTEIHHO.

Crparerusi MMHJDKEBOTO TMO3MIIMOHUPOBAHUS — IUIaH, IIpU KOTOpOM, OpraHU3alus

KOHLICHTPUPYETCS Ha MaTe€pUabHBIX U HEMATEPUAIbHBIX XapaKTEPUCTUKAX TOBapa, KOTOpPbIE
JIETKO HE MOTYT OBITh POy OIMPOBAHBI KOHKYPEHTAMHU.

Crpareruss MMMTallUd — CTpATEeTUs, XapakTepusyemas HpUOOpeTeHHEM Ipyrux QupM,

IPOBEICHUEM MCCIEOBAHUN B KOONEpPAlMM C CaMbIMU DAa3JIUYHBIMU MHPEIIPUATHIMH U
OpraHu3alUsIMH B PAa3HBIX OTPACIsiX, pa3pabOTKON U3/eNnuil, OpUEeHTUPOBAHHBIX Ha JOCTHKEHHE
KPaTKOCPOYHBIX LIEJICH.

Crpareruss WHHOBaMW — T[yoOaibHAsl CTpaTerus, IoJapa3zymeBarouas JOCTHKEHUE

KOHKYPEHTHBIX TPEHMYIIECTB IOCPEICTBOM CO3JaHHUS PAIUKaIbHO HOBBIX TOBAapOB W/MIIU
TEXHOJIOTHUH.

Crparerust uHTeMenuapHoil (MHOTOYPOBHEBOH, MHOT'O3BEHHOW) HUCTPUOBIOIIMA  —

Pa3HOBUIHOCTH COBITOBOM CTpAaTETHH, MPEIoJiaraoiieid B3auMOEHCTBUE C TTIOCPETHUKAMH TIPH
pealin3aluy NpoayTa KOHEUHBIM MOTPEOUTEIISAM.

Crparerusi MHTSHCHUBHOT'O (KOHI_IGHTDI/IDOBaHHOl"O) OPpOABHIKCHUA — PA3HOBUIHOCTDH

KOMMyHI/IKaTI/IBHOI\/'I CTpaTeruu, HpCI[HOJ'Ial"aIOH_[eﬁ I/IH(I)OpMaI_II/IOHHO-KOMMYHI/IKaTI/IBHOC
BO3ZI€fICTBPI€ Ha OJHY WM HECKOJBbKO IMPUOPUTCTHBIX KOHTAKTHBIX ay,Z[I/ITOpI/Iﬁ B TCUCHUC

CPaBHUTCIIBHO JJIMTCIBHOTO MEPpHOaa BPpCMEHHU.

Crparerus MHTEHCUBHOI'O MapKETUHIa — Pa3HOBHUIHOCTb KOMMYHHMKATUBHOW CTpaTeruw,
npeaycMaTpUBaloIeil TO, YTO BBICOKHE PAacX0/Ibl Ha MIPOABIKEHHE TOJIKHBI 00€CTIeYUTh ObICTPOE
IIPOHUKHOBEHHUE TOBApPOB Ha PBIHOK, a BBICOKAs 1I€HA — MOKPBITh 3TU PacXobl "
obOecrieunTh NpuOBLILHOCTE. CtTpaTeruss 3¢ddexTuBHa, eciu Ooiblias 4acTh MOTpeOuTenen
OCBEJIOMJIEHA O IIPOAYKTE U TOTOBA €0 MPHOOPETATh 32 BBICOKYIO LIEHY.

CrpaTerusi MHTCHCHBHOI'O  pacHpeIclICHUS (I/IJ'II/I CTpaTreruia MaCCOBOP’I/HHCHCDCHOI‘;I

JUCTPUOBIOIIMK) — Pa3HOBUIAHOCTh COBITOBOW CTpaTerud, MpeAyCMaTPUBAIOIICH Pa3yMHYIO

MAaKCUMHU3AIUIO KOJIMYECTBA TOCPCAHUKOB-KOHTPAr€HTOB IPOU3BOANUTEIIA (I/IHaqe — pasMCIICHUE
TOBapa B MAKCUMAJIbHO BO3MOKHOM KOJIMYCCTBC TOPIOBBIX TO‘IGK).

Crparerusi MHTEPBAIbHOTO (CE30HHOTO) IIEHOOOPAa30BaHMS — PA3HOBUIHOCTH IICHOBOM

CTpaTeruu, MPEIoIaralied MepecMOTp I1EH B OCHOBHOM B CBSI3M C CYIIECTBEHHBIMU
HUKINYECKUMH U3MEHEHUSIMU B IMHAMUKE (PaKTOPOB U AJIIEMEHTOB OKPYKaloIel MapKeTUHIOBOM

CpeIbl.
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CTDaTCFI/ISI KaK BBIPAKCHHUC BOJIM PYKOBOJACTBA — CTPATCTHA, OCHOBAHHAA Ha JIMYHBIX

Ka4ueCTBaX pYKOBOAUTEIIA, CTPEMIICHUAX U IECHHOCTAX OpraHu3alum.

Crparerus Kak OTHOLICHMS C OKPY KAIOUICH Cpeaord — cTparerusa, npcAriojararomias

UCTIOJIb30BaHUE BO3MOXKHOCTEW M CHJIBHBIX CTOPOH, a TaKKe HEHUTpaNM3aLuIo yIpo3 M ciaadbix
CTOPOH.

Crparerus Kak IOCTPOCHHME KOHKYPEHTHBEIX NPESHMYVIIECTB — CTpaTrerusi, OCHOBaHHasA Ha

MMpEeuMyeCTBax (I/IX (I)OpMPIpOBaHI/II/I, noaACpIKaHWH, 3allIUTEC, pa3BI/ITI/II/I) " NO3UITUOHUPOBAHHUU
OpraHu3ali Ha PbIHKC.

CTDaTCFI/ISI KaK palilMOHAJIbHOC YIIPABJICHUEC — CTPATCIUA, ITPCAIIoJIararomas KOHICHTPAIUIO

Ha KOHKPCTHBIX HAIIPpaBJICHUAX, BUACHHUU U BOOAYUICBJICHUU.

CrpaTerus Kak peaan3anus KOJJICKTHBA — cTparerus, 6a31/1pylomaﬂca Ha KOHCYHBIX LCIIAX,

NPUHIUNAX (QYHKINOHUPOBAHUS, ICHHOCTSIX, STUKH, UJCOJIOTHUH, BEPBl U YOCSKICHUH.

CTDaTCFI/IH KJIIaCTCPHOI'O ITOCTPOCHUA HO‘DT(beJ'IS[ — CTpaTerys, nmpeamnojararonas BKITOUYCHUEC

cdepsl Ouszneca C/IC B KOHKYPEHTOCIIOCOOHBIE OTpACIU U (popMHUpOBaHHE KIIacTepa HA OCHOBE
aqpa.

CTDaTeI‘I/ISI KOMMVTaTI/IBHOﬁ peaAYKIIMKY TEH — PAa3SHOBHUIHOCTH I.[GHOBOI>'I CTpaTCruu,

MPEeIyCMaTPUBAIONICH CYIIECTBEHHOE CHUKEHHUE 11eH KaK BPEMEHHYIO aKIMIO, HAIIPaBJIECHHYIO Ha
NEePEeOpPUEHTALUIO (IIEPEKIIFOUEHUE BHUMAHUS) MOTPEOUTEIbCKUX ayIUTOPUIN U, KaK CJEICTBUE,
YIIy4IlIEHUE PHIHOYHO-KOHKYPEHTHOTO TOJIOKESHHUS.

CrpaTernsi KOMOAHMHU, ONEPUPYIONICH B HUIIE — nporpamMmma 06CJIy>KI/IBaHI/I$I HEOOIBIINX

CErMEHTOB PBIHKA, I/I€ OTCYTCTBYET KOHKYPEHIIMs CO CTOPOHBI KPYIHBIX Npeanpusatuil. Kirou
HUIIaM — CHelHalu3alys, IpelycMaTpuBaloas U3roToBJIEHHE 0CO00M, HEOOBIUHOM MPOAYKIUU
JUTSL ONIPEIENIEHHOTO (4alle y3Koro) Kpyra noTpeouTenen.

CrpaTerusi KOHBEPISHTHOMI I[I/Id)d)eDCHHI/IaHI/II/I MPOAYKTA — CTPATCrus, OpHUCHTUPYIOIIAA

JIeATEeTLHOCTh OpPraHU3allii Ha CO3/IaHUE W PHIHOYHOE IMPEJIOKEHUE TOBAPOB, aHAJIOTUYHBIX 110
MOTPEOUTETHLCKUM, HO PA3JIMYHBIX MO MPOU3BOJICTBEHHO-TEXHOJOTHUECKUM U (MJIH) AUCTPUOY-
TUBHBIM XapaKTePUCTUKAM.

CrpaTernsi KOHBEPCHOHHO-CTUMYIUPYIOIIETO MapKETUHIa — CTpPAaTCrus, OPpUCHTUPYIOIIAA

JIeATEIbHOCTh OpraHU3allid Ha IPEOJOJICHUE HETaTHUBHOIO OTHOIICHUS K pPEaln3yeMbIM
MPOAYKTaM CO CTOPOHBI MOTPEOUTENbHBIX KOHTAKTHBIX ayAUTOPUN U POPMHUPOBAHUE HAAEKHBIX
MIPEANOCHUIOK U1l BOSHUKHOBEHUS U Pa3BUTHS CIIPOCA.

Crparerusi KOHKypeHUUU — 1) MpPOJOJIKEHUE OCHOBHOW CTPATErMH, ¢ HCIOJIb30BAHUEM

METOJIOB KOHKYPEHTHOH OOphOBI; 2) HAO0Op METOMUK ¥ WHUIMATHB, HAMPABICHHBIX Ha
MPUBJICYCHHE U YJIOBIETBOPEHHE KIMEHTOB, MPOTUBOCTOSHUE KOHKYPEHTaM M YKpEIUIeHUs

IMO3UIIMN HA PBIHKE.
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CTDaTCFI/ISI KOHICHTpAaIMK Ha VY3KOM CCIrMCHTC MJIM HHUIIC PbIHKA Ha OCHOBC

mubdepeHIMalUd — CTpaTeTys, Mperoiararomas MpeaioKeHue y3KOMY CEerMEHTY pbIHKa

TOBAPOB U YCIYT, THIUBUAYAJIN3UPOBAHHBIX 11O €TI0 BKYChI U HOTpe6HOCTI/I.

CTDaTeFI/IH KOHIICHTpAallMM Ha VY3KOM CCIrMCHTC HWJIM HHUIIC PBIHKA HA OCHOBC HHM3KHX

HU3JCPIKECK — CTpATCTrHA, NpCArojararomas KOHOCHTPAaIulO Ha Y3KOM HOTpC6I/IT€J'II>CKOM CETMCHTC
N OIICPEIKECHUC KOHKYPCHTOB 3a cuét 00JIee HU3KHUX H3ICPKCK.

CrpaTerusi KpYroBOTO HACTYILUICHUS — KOHLOCHTpALusd Ha CHHUXKXCHHUU H3IACPIKCK HIIN

muddepeHIanuy, MPEANoiIaraonas BbICICHHE JOCTATOYHBIX CPEICTB [UIS peallu3aluu
CTpaTEruu.

Crparerus nuaepcTBa Ha OCHOBE HH3KHX H3JIEPKEK — CTpaTterusa, npcamnojararomas

CTpEMJICHHE CTaTh IOCTAaBIIMKOM CaMbIX JCIIEBBIX TOBAPOB U YCIYT, MPUBJIEKATEIbHBIX IS
LIMPOKOT0 Kpyra noTpeouTesne.

CTDaTCFI/ISI JUUCH3UPOBAHUA — CTPATCruA, IpUMCHACMAd B TEX ClIydadX, KOraga KOMIIAHUU,

oOnajamomye LEeHHBIMH TEXHUYECKUMH HOYy-Xay WIM YHUKaJbHBIMU 3alaTeHTOBAaHHBIMU
TOBapaMu, HE UMEIOT JJIsl BEIXO/Ia HAa BHEITHUE PHIHKU HU OPTaHU3AIIMOHHBIX BO3MOXKHOCTEH, HU
pecypcoB. [IpenMyIecTBo NUIIEH3UPOBAHUSI COCTOUT B M30CTaHUU PUCKOB, BO3HUKAIOIIUX MPHU
BBIXO/JIE TIPEINPUATHS HA HE3HAKOMBIC PHIHKH C BHICOKOW SKOHOMUYECKOW HEOMPEIeICHHOCTHIO
WIHM TOJIUTUYECKON HEeCTAaOMJIbHOCTBIO. A TJIaBHBIN HEJIOCTATOK COCTOUT B PUCKE, CBA3AHHOM
¢ mepeaaueil IeHHOTO HOY-Xay 3apyO0eKHBIM KOMIIAHUSIM, BCIICJICTBHE YETrO CHIKAETCSI KOHTPOIIb
3a €ro UCIOJIb30BAaHUEM.

Crpareruss MapKeTHHTa — COCTaBHas 4YacTh OOIE(UPMEHHOW CTpaTeTHH, KOTOpas

onpezenseT CpelcTBa U METOAbl OOecledeHHs] NMPEeUMYINECTB HaJl KOHKYpPEHTaMH, a TakKke
pacripeielieHue pecypcoB, HEOOXOAUMBIX /ISl TOCTHKEHUSI MAPKETUHIOBBIX LIEJIEH.

Crparerus MacIITaOHOro HACTYIUICHUA — CTpATCrus, Mnpcarojiararonias HMCIOJIb30BAHUC

CaMoro MKUPOKOTo Habopa pazTuYHBIX MEPONPUATHM (B T.4. CHUKEHUE 1IEH, YCUJICHUE PEKIIaMBbl,
BBIBOJ] Ha PHIHOK HOBBIX TOBapoOB, OecruiaTHas paszjaada oOpasioB, CKMJIKH U Jp.) Ha OOMIHMPHON
TEePPUTOPHUH, BHIOMBAIOIIAs CONIEPHUKA U3 KOJIEH, PACCEHUBAIOIIAsl €r0 BHUMAaHHE u
BBIHY’K/IAIOIIAsl 3alIUIIAThCS Cpa3y Ha HECKOJIbKUX HampaBieHusX. OJHAKO yCleXx TaKoro
HACTYIUICHHS BO MHOTOM 3aBHUCUT OT HAJWYMs Yy aTaKyIOIIEro HW3BECTHOM TOProBOM MapKu,
penyTaIy ¥ He0OXOIUMBIX (PMHAHCOBBIX CPEJICTB IS peaIn3allii HaMEUeHHOTO TIaHa.

Crparerus MEKJIYHAPOJIHOTO MapKETHHTa — COCTaBHas 4acTh O6H.IC(1)PIpM€HHOI>i CTpaTeruu,

KOTOpas onpeAcIsACT CpCACTBA U MCTOAbI MAPKCTUHIA 3a py6e>K0M.

CTDaTCFI/ISI MOI[I/Id)I/IKaHI/II/I — CTparcruda, KOTopad MMECT LECJIbIO OCBOCHHC INPOM3BOJACTBA

MOIU(ULIIPOBAHHOTO MPOJYKTa c HOBBIMU NOTPEOUTETHCKUMU CBOiicTBamH,
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COOTBETCTBYIOIIUMH YCJIOBHUSIM PBIHKA U MOTyYaeT pa3BUTHE IPU OTCYTCTBHH BO3MOXKHOCTEH JIJIst
paciipeHus MPOU3BOICTBEHHBIX MOITHOCTEN (M3MEHEHHIO TIOIBEPTraeTCsl OJUH MPOAYKT).

Crparerusi MOHOIIOJBbHO-3JIUTAPHOTO I_[eHOO6Da3OBaHI/I$I — Pa3SHOBHUAHOCTH LIGHOBO

CTpaTEeTrHH, MPEAIOJIararolel NpeaeIbHy0 MaKCUMU3ALMIO [IEH Ha YHUKAJIbHBIN IIPOIYKT WIH
IPOIYKT, IIpe/ijlaraéMblii ppIHOYHBIM JINJEPOM (MOHOIIOIHCTOM).

Crpareruss MyJIbTHHAIIMOHATBLHONW OpHEHTAIMUA — cTpareruda, npeaycMarpuBaromias

IPUMEHEHHE B Pa3HbIX CTPaHaxX CEUU(PUUECKUX CTPATETHYECKUX MOAX0/I0B, aAalITUPOBAHHbIX K
MECTHBIM YCJIOBHSIM, BKyCaM U NpPEANOYTEHUSIM MoKynareneil. Tak, K IpuMepy, KOHKYpEHTHbIE
OpEeUMYIIEeCTBa IMEepe]l MECTHBIMH MpEeANpHUATHsIMH, oOecreunBaroTcsi Oojiee HU3KUMU
U3JIep’)KKaMH B OJHMX cTpaHax, auddepeHIHranueld TOBapoB — B JPYTMX M ONTHUMAaJbHBIM
COOTHOILLIEHHUEM LIEHBI U KaUeCTBA — B TPETHUX.

Crparerus HaWwIy4iei CTOUMOCTH — CTpaTerys, Ipeaiaraonas HoTpeOuTesIM O0IbIIYIO

peaNbHYI0 IIEHHOCTh JIEHETr C YINOpOM Ha COYETaHME HHU3KUX H3JepKeK U nuddepeHnmanmuu
kadectBa. Llenb cocTout B TOM, 4TOOBI HUMETh HamIyuIIne (Haubosiee HU3KUE) U3AEPHKKU U LIEHBI,
4YeM y MPOAYKLUUHU KOHKYPEHTOB, 00J1aAaoNeii aHaTOTHYHBIMH CBOMCTBAMU M KAYECTBOM.

CTDaTeFI/ISI HaCTVHaTeHBHOﬁ HHHOBAIIMKU — CTPATCTUA, MOAACPIKHUBACMas MPCANPUATUAMU,

OTINYaKIIUMHUCA CepbéSHBIM aHAJIN30M TEXHOJIOTHYCCKOM CTPATCru KOHKYPCHTOB.

Crparerus HacTYIAaTCJIbHOM CIEIUANIN3AINNA — CTpaTterus, OCyHCCTBIAEMasd B CllydasX,

KOrJa NpEeANpHUsATHs TMPOBOASIT B OCHOBHOM HAy4YHO-HCCIEIOBATEIbCKHME M  OIBITHO-
KOHCTPYKTOPCKHE PaOOTHI CIIEIMATLHOIO Ha3HAUEHHUS, ODUEHTUPOBAHHbIE HA UHIMBHLyaJIbHOTO
notpedurens. [Ipu TOM MHMPOKO MPAKTUKYIOTCS KOHTPAKTHBIE MCCIIEIOBAHUS, CBSI3aHHbBIC
C MPHUBJICYCHHUEM BHCIIHUX OpFaHHSaHHﬁ. B 10 X)e BpEMA NPOBCACHUE COBMECTHBIX C IPYTrUMHU
bupMamMu HcclIe0BaHUN M pa3pabOTOK — OTHOCHTENbHO peakoe siBiaeHue. llpum Hammumm
OOJBIIOr0 BHHUMAHUS, YIENSEMOrO paBHO pa3pabdoTKe, KakK W3/AeIHi, TaKk M IPOLECCOB
(TEXHOJIOTUYECKUX ), NPEANOYTEHHE OTAAETCS pa3padOTKe MPOLIECCOB.

Crparerus HEMEJ/UIEHHOTO _ pearupoBaHUs 0a3oBasi cTpaTeruss KOHKYpPEHIIHU.

OpraHu3anuy, pealu3ylolue [TaHHYK CTPaTeTHIo, HAIeJICHbBl Ha MAaKCHMaJbHO OBICTpOE
YAOBIETBOPEHUE BO3HUKAIOIIMX IMOTPEOHOCTEH B pa3NUYHBIX obOnacTsax OusHeca. OCHOBHOIM
MIPUHIIAIT TIOBEJICHUS — BBIOOP W peanm3ainusi OW3HeC-TPOEKTOB, HanOoJiee PEHTA0CIbHBIX B
TEKYIINX PBIHOYHBIX YCIOBUSAX. K TakuM OpraHM3amusiM OTHOCSTCS, KaK MPaBHIIO, TOPTOBBIC
bupMbr, «HEe OOpeMeHEHHBIe» Mpou3BOACTBOM. OHHM TOTOBHI K  HEMEIJICHHOMY
nepenpo@UINPOBaHUI0 CBOETO OW3HECAa, M3MEHEHHUIO €ro MaclTaboB C IENbI0 TMONydYeHUs
MaKCHMaJTbHOW TPHOBUTA B KOPOTKUH MPOMEKYTOK BPEMEHHU, HECMOTPSI Ha BBICOKHE yJICTHHBIC

HU3ICPIKKHU, CBA3AHHBIC C OTCYTCTBUEM CIICHHAIN3alUN ACATCIIBHOCTH.
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CTDaTeFI/ISI HCMIPAMOI'O0 9KCIIOPTAa — CTpATCrud, npeaycMaTrpuBaromiasg, 4To y KOMIIaAHHUHU-

MMPOU3BOAUTEIIA HET IMMOAPA3ACIICHUA, 3aHUMAIOIIETOCA 3ap}I6e)KHI>IMI/I IIOCTaBKaMH, o0ecneyuBaTh
KOTOPBIC MMOPYUACTCA APYTUM CIICHUATIU3UPOBAHHBIM IMTOCPEAHUYICCKUM OPraHU3aIlusIM.

Crparerus HeCBI3aHHOM AMBEPCU(PHUKAIIMY — CTPATETHsI, B OCHOBY KOTOPOH MOJIOXKEHA UJest

HECBSI3aHHOM NMBEpCUPUKALINN.

Crparerusi 000poHbl — 1) MOUCK U yAep)KaHHE CErMEHTa PhIHKA B YCIOBHUSIX CTaOMIBHOM

Cpellbl; 2) MEPONPUATHS, HOCSIIME XapaKTep pPEakUMM M 3aKIHYarolluecs B YKPEIUIEHUU
KOHKYPEHTHOW TMO3WIUN WIM HHOOPMUPOBAHMM KOHKYPEHTOB O HAaMEPEHHUSX NpPEANPHHSATH
OTBETHBIE MEPBI.

Crparerus 06Da6OTKI/I PBIHKAa (I/IJ'II/I VI"J'IVGJICHI/IH DBIHKa) — PAa3HOBHAHOCTb TOBAPHO-

peiHOUHBIX cTpateruii M. Ancodda um xapakrepHa i pbhIHKA, KOTOPBIM PACTET WM emié
HE/IOCTaTOYHO HACHIIMIEH, W IPelyCMaTPUBACT YCHJIEHHE MAapKETHHIOBBIX MEpPONPUATHIA 0e3
BHECEHUsI KaKUX-TM00 M3MEHEHUH B caM IPOAYKT (nymb UHMEHCUBHO20 pa36umusl). CHUKCHHUE
IIPEUCKYPAaHTHOM LIEHBI, YBEIWYEHUE PACXOI0B HAa PEKIIAMHBIE MEPOIIPUATHS, PACIIPOCTPAHECHUE
IPOAYyKTa yepe3 OoblIee YUCIO TOPrOBBIX TOUEK U JIp.

CTDaTeFI/ISI O6XO,Z[HOI>'I ATaKU — CTPATCruAa npcarojiararomas, 4To oprann3anvda HE HallagacT

Ha KOHKYpPEHTa HENOCPEACTBEHHO, a CO3/1a€T HOBBIM PBIHOK, Ha KOTOPBIH BBIMAHHBAET €r0 U,
o0namas mpeuMyllecTBaMd Ha O3TOM  pbIHKe, MoOexgaeT comepHuka. Hawuboiee
pacnpocTpaHEHHBIMU TUTIAMU 00XOTHOM aTaKH SIBJISIFOTCS CO3AaHKE 3aMEIAOIIEro MPOIyKTa WK
BBIXOJ] HA HOBbIE T'eOrpaMuecKue phIHKH.

Crparerusi onepaTuBHOIO pPearupoBaHus — KOHKYpPEHTHas CTpaTerus, mojapaszyMmeBarouias

JOCTHKEHHE KOHKYPEHTHBIX MPEUMYIIECTB HCHOJb3ys OCOOEHHO OBICTpOE pearupoBaHHE Ha
U3MECHEHUS  KOHBIOHKTYPbl M TIOJy4EHME  BpPEMEHHOIO  CTaTyca  MOHOIIOJBHOIO
POM3BOIUTENS/TIPOIABLIA.

Crparerus onTUMajbHBIX M3AEPKEK — 1) oOgHA U3 KOHKYPEHTHBIX CTpATErui,

MpeanoaramIias OJHOBPEMEHHYIO OpHEHTAIMI0 Ha HU3KHAE W3JEPKKH U DIIEMEHTHI
muddepeHManuy; 2) cTpaTerus, OpUeHTUPOBaHHAS HA MPEJOCTaBICHUE MOTPEOUTENt0 OOIbIIe
LEHHOCTEH 3a UX JEHBbI'W; 3) CTpaTErusi, B OCHOBE KOTOPOH JIEKUT CTPEMIIEHHE MAKCUMU3UPOBAThH
XapaKTePUCTHKH THIIA «IICHA/KAY€CTBOY.

CTDaTeFI/ISI TaKETHOI'O HGHOO6D330BaHI/I${ — Pa3HOBHJIHOCTH HCHOBOf/i CTpaTerum, Korga

IMpOaaBCI O6’LCI[I/IH$IGT HCCKOJIBKO MMPOAYKTOB, ITpe€JIaras nux 1o CYMMapHOﬁ YMeHBIHCHHOI;'I OcHCE.

CTDaTeI‘I/IH NMAaCCUBHOI'O MAPKCTUHI'A — Pa3HOBUJAHOCTD KOMMyHI/IKaTI/IBHOf/'I CTPAaTCrum, Koraa

HU3KHE [IEHBI CTUMYJIPYIOT OBICTPOE MPOHUKHOBEHNE HA PHIHOK, @ HU3KUH YPOBEHb PACXO0B Ha

MPOJBMKEHHE MTO3BOJIIET KOMIIEHCUPOBATh HU3KYIO IIEHY U 00ECIEUUTh BBICOKYIO LIEHY.
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Crparerusi NEpeMEHHOTO COOTHOUIEHWsS] — Pa3HOBUAHOCTb CTpPATETWU yIpPaBICHUS

noprgeneM HEeHHBIX OyMmar, HpeaycMaTpUBAONICH CBS3b YJEIBHOTO BECAa OTAEIBHBIX BHUJIOB
HEeHHBIX OyMmar noptdene ¢ OUpKEBBIMHU UHICKCAMHU.

CTDaTeI‘I/IH NEPCOHAJILHBIX TMPOAAXK W  HOpPAMOro MAPKCTHHIA — Pa3HOBUJIHOCTH

KOMMYHHMKATHUBHOW CTpaTeruy, MpeAroiararoileil cBsi3b OpraHu3alud C HoTpedurensiMu eé
TOBAPOB U YCIIyT 4epe3 MoUuTy, TenedOoH, TeNEeBU30p, UHTEPHET.

CrpaTerust moajuepKaHusl — CTparcrusa, HalpaBJICHHAA Ha COXpPAaHCHUC CTaOUIIBHOCTH

(«ctaTtyc-kBo»). [locturaercs 3a c4€T yIydIllIEHUs KauecTBa, CEPBHUCA U LIEHbl. JTa CTPATErUsl HE
YCTyMaeT CBOMX IO3MIMM, HO M HE YJIydllaeT WX, B CBSI3M C 4YeM €€ Heb3sd Ha3BaTh
KOHCTPYKTUBHOM, T. €. OPUEHTHUPOBAHHOW Ha Oyy1iee.

CrpaTerus mojiepKaHUs «CTaTyC-KBO» — CTpaTerus, HalpaBJICHHAasd HA COXPAaHCHUC

CTaOUIILHOCTH TOJIOXKCHHUS OopraHu3anuvu.

Crparerus noaepKUBaoIEro MapKkeTUHIa (PEMapKEeTHHT) — CTpaTerus, OpUEHTUPYIOLIAs

JACATCIIbHOCTD OpraHu3annuu Ha COXpaHCHHUEC JOCTUTHYTBIX 3HAYCHHI napamMeTpoB
B(I)(I)CKTI/IBHOCTI/I U IpEAOTBPAILLICHHUEC OTPULATCIIBHOTI'O U3MCHCHUS 3THUX 3HAYCHUH.

Crparerus NO3WIIMOHUPOBAHMS — CTPATErHs, B OCHOBE pPa3pabOTKH KOTOPOHM JeKaT

IMPUOPUTETEI 1 METObI BBIACIICHUS U IIPOJABUKCHHA TOBapa Ha PHIHKE.

Crparerus HNOJHMICHTPpH3MA — Pa3HOBUIAHOCTDH TEXHOJIOTHYECKON CTpareruu,

Ipenoaramlei, 4ro jouepHue GupMbl KPYITHONH MEXTyHAPOIHON KOPHMOpAIUU HCTOIB3YIOT
COOCTBEHHBIE BO3MOYKHOCTH U PECYpChl Ul pa3padOTKU HOBBIX TEXHOJIOTMH M oOecredeHus
YHHUKaJIBHBIX TOTpeOHOCTEH cTpaH 6a3upoOBaHUsI.

CTDaTeFI/ISI MOCTOAHHOI'O COOTHOINCHWA — PAa3HOBUIAHOCTH CTPATEruu YIHIpPaBJICHUA

noptdeneM IEHHBIX Oymar, MpeArnoJararonieil moaaepkaHue OnpeaesEHHOTO yIeIbHOTO Beca
COOTBETCTBYIOIIUX BUIOB OyMar B moptderne.

Crparerus MOCTOSSHHOH CYMMBI — Pa3HOBHIHOCTH CTpATeTHH YIIpaBJIEHUs TOpTdenem

IIEHHBIX OyMar, mpexycMaTpHUBAIOIIeH, YTO MPHU TMOBBIIICHUH Kypca IEHHBIX OyMar 4acTth MX
MpOAETCA.

CrpaTerusi IOCTPOCHUS  BEPTHUKAILHO-MHTETPUPOBAHHOIO HODTd)eJ'IH — CTparteru4d,

IpeIoIararomas IMBepcu(UKaIunio Mo IeTmoYKaM «IIOCTABIINK — OTPEOUTEh» U Ha000pOT.

Crparervsi OpecTHKHOW IIEHbI — PAa3HOBHIAHOCTh IIEHOBOM CTPATErWH, CBSI3aHHOW C

YCTAHOBJICHUEM BBICOKUX IICH HAa YHUKAJIbHBIC U3JCJIUS BBICOKOI'O Ka4C€CTBA.

Crparerus npoayKT-TUIEHCMEHTa — pPa3HOBUIHOCTb KOMMYHHMKAaTUBHOW CTpAaTErHH,

OCHOBaHHOM Ha MHTETpaly PyHKIHMU PEKIaMBbI C MPOTYKTOM B KaKOM-TMO0 MeAHANporpaMMme.

Crpareruss npOHHKHOBEHHMS (BHG)IDGHI/IH) Ha PBIHOK — Pa3HOBUJIHOCTH IICHOBOM CTpaTCruu,

KOTOpas npeamnojaract yCTaHOBJIICHUC Oouee HHU3KHUX, YEM CpCILHCpBIHO‘-IHBIfI YPOBCHB IICH.
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CrpaTterusi NpOTHBOJACUCTBYIONIETO MAapKETHHIa (KOHTPMApKETHHI) — CTpaTerws,

OPHUEHTHPYIOIIAs NeATEILHOCTh OpraHU3aAIMK HA MUHUMHU3AIUIO U (110 BO3MOXKHOCTH) TIOJHYIO
JUKBUIAIMIO TaK Ha3bIBAEMOTIO HPPALMOHANBLHOTO CIpoca, T.e. CIOpoca Ha OOBEKTHI,
OKa3bIBAIOIINE HETaTUBHBIC BO3ACHCTBHS Ha MPHUPOJIHO-TEXHOTECHHO-CONMANBHYIO cdepy
0o0HMTaHUs YEI0BEKA.

Crparerus npsIMOTrO MHBECTUPOBAHUS — CTparterusd, Mnpearojgararomas, 410 oOpraHu3anusd

CaMOCTOSITEILHO HHBECTUPYET B MPOU3BOJCTBO B JPYrol CTpaHe, TUOO0 MyTEM MOKYIKH
CYIIECTBYIOIIETO MPEANPHUATHS, JINOO CO3/1aBasi COBEPLUICHHO HOBOE IPOHU3BO/ICTBO.

CTDaTeFI/ISI MpAMOI0 3KCIOopTa — CTpaTerus, Ipcarnojararouiada, 4To OpraHu3alnuda cama

yropaBisieT pyHKIMEH dKCIopTa, He Aeserupys e€ KkoMmy-i1nbo. A 3To, B CBOIO o4epesib, TpeOyeT
CO3aHUS CIICLUATBHOTO MOIPa3IesIeHs], OTBETCTBEHHOTO 32 MEXIyHAPOJHYIO paboTy, KOTOpoe
JOJKHO 3aHUMAThCSl aHATU30M 3apyOCKHBIX PHIHKOB, TOBAPOIABMKCHHUEM, OIPEACICHUEM IIeH
U T. I

Crparerus HDHMOFO/ MHTCPAKTUBHOI'O pacnupCaciICHUuA (I/IJ'II/I CcTparerus IpSIMOM

JUCTPUOBIOIIUHI) — PA3HOBHIHOCTh COBITOBOI CTpATETUH, KOTa peanu3anus (IIpoaaxa) mpoyKra
KOHEYHBIM  TOTPEOUTENISIM  OCYIIECTBISIETCS €r0  HEMOCPEICTBEHHBIM  IPOU3BOIUTEIIEM
(mpoayueHTOM).

Crparerusl pa3BHBAIOIIETO MAapKETUHIA — CTpaTerusa, OPHUCHTHUpPYIOLIAsA ACATCIbHOCTDH

OpraHu3ali Ha TpaHC(hOpPMalMI0O TOTEHUUATBHOTO (JIATEHTHOTO) CIpoca B peajbHBIN
(aKTHBHBIN) CIPOC, & TAKKE MAKCUMU3AIUIO TTOCIEIHETO.

Crparerus pa3BUTHs IPOJIyKTa — PA3HOBHIHOCTh TOBAPHO-PHIHOYHBIX CTPATETUI .

AHcodda u mpenmnonaraet, 4To OpraHu3aluy pa3padbaThIBAlOT HOBBIE WIN MOAU(PHUIIMPOBAHHBIE
HPOIYKTHI, HCIOJIB3YS TPAaJUIMOHHBIE METOBI COBITA U JieTIast yIiop B TIPO/IBIDKCHNH Ha
TO, YTO MPOAYKLHUS BBIIYCKAETCS IOJ YXKE€ XOPOIIO M3BECTHBIMH TOPTrOBBIMH MapKaMH.
Bo3MoskHbIe AEWCTBUS: YIydlleHHE Ka4yecTBa, J00aBICHHE HOBBIX XapaKTEPUCTHK, BHIBOJ Ha
PBIHOK CXO0XHX TPOIYKTOB TIOJ JPYTUMHU TOPTOBEIMH MapKaMu

Crparerus pasBopoTa — CTpaTerus yxoaa C YBAJarOMMUX CCTrMCHTOB, IIpHU KOTOpOﬁ

BBICBOOOXKJIAIOIIMECS B pe3yJbTaTe yXOAa PECypchl HCIOJB3YIOTCS JUIs POCTa Ha JApPYyTUX,
NEPCIIEKTUBHBIX HAIIPaBJICHUSX.

Crparerus D33D360TKI/I TEXHOJIOTHYCCKUX TIPOHCCCOB — CTpaTerusd, OIuparomascs

B OCHOBHOM Ha BHYTPU(UPMEHHBI HayYHO-TEXHUYECKUH MOTEHIMAN; IPU 3TOM NPUOOpETEHHE
muueH3uid u npoBeaenue coBMecTHbIX HWOKP He wurpator Oosbmioit ponu. BHyTpeHHSAS
OpHMEHTALMsI HE MPEIO0JIaraeT akTUBHOTO U3yYEHHs TEXHOJOTUYECKON CTPAaTEruu KOHKYPEHTOB.

Pa3paboTku yaiie Bcero He 3alMIAIOTCs TaTCHTAMH.
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Crparerus pacliiMpeHus pblHKa — Pa3HOBUIHOCTh TOBAPHO-PHIHOYHBIX CTPATETUil n.

Ancopda um sddexTuBHA, €caM OpPraHW3aldsg CTPEMUTCS YBEIHUYUTH COBIT WMEIOIIMXCS
NPOJYKTOB Ha IPYTUX PhIHKAX WA MOOYIUTH APYTHE IPYIIbI MOTPEOUTENEH NCIOIh30BaTh MX
(nyme  sxcmencusnoeo pazeumus): HOBBIE TPYIIBl MOTpeOMTENeH (IO TONy, BO3pacTy,
TUTATEKECTIOCOOHOCTH, COIMATILHOMY CTaTyCy), PhIHKH OpraHU3allui, Ipyrue reorpaduyueckue
PBIHKH (pETHOHABHBIC, HAIIMOHAJIbHBIC, MYJIbTUHAIIMOHAJILHBIC, TJI0O0ATBHEIE).

CrpaTerusi peaIyKIMOHHOI'O MAapKETHHIa (JIEMapKETHUHT) — CTpaTerusa, OpUCHTHPYIOLIAA

JIeATEIbHOCTh OpPraHU3allMd Ha CHIDKEHHE W/WIM MEpeKIIOYeHHE CIpoca B Cilydae, ecilu
NOCIEAHUM MO OOBEKTUBHBIM IpPUYMHAM HE MOXKET OBITh YIOBJIETBOPEH OJHON TIpyHION
OJHOPOJHBIX IIPOLYKTOB.

CrpaTerusi pecTpyKTYpU3alUU npeamnojgaract OCymeCTBJICHUC paJUKAJIbHBIX H3MEHEHUIN

B noprdene chep OusHeca, ycrpaHeHue onHUX chep U3 moprTdens W BKIIOUEHHE APYTHX
MMOCPCACTBOM HX IMOKYIIKH, IIPOJAKH U BXOKACHUA B HOBBIC OTPACIIN.

Crparerust pocta — 1) CTparerus, HalcCJICHHAasA Ha IIOHUCK OOJIBIIOr0 CErMEHTa pPbIHKa C

HOCJIEIYIOIUM UCIOJIb30BaHUEM TMOITYYEHHBIX BO3MOXHOCTEH; 2) CTpaTerusi, OpUeHTUPOBAHHAS
Ha paciMpeHue 00bEMOB MPOIAXK, paCIIUPEHHUE TPOYKTOBOI'O aCCOPTUMEHTA, BBIX0/1a HA HOBBIE
PBIHKH U TUBEPCUPHUKALUIO.

Crparerus C6ODOLIHOI"O 3aBOoJia — CTpaTerus, MpCacTaBIAOLIIasg coOoi KOMIIPOMHUCC MCIKIAY

MPSIMBIM 3KCIIOPTOM U 3apyOeKHBIM IPOU3BOJACTBOM. JleTanu, y3/ibl U 4acTH, U3TOTOBJICHHBIEC B
CTpaHe PacrlojI0KEHUS KOMIIAHUH, OTCHUIAIOTCS B IPYTYIO CTpaHy AJsi COOPKHU B TOTOBBIE U3,
YTO TIO3BOJISIET N30€kKaTh OOJBIINX TPAHCTIOPTHBIX U3IEPIKEK M BOCIIONB30BAThLCS 00JIee HU3KUMU
TaMOXXEHHBIMH TIONUITMHAMHU Ha He3aBepII€HHbIE u3aenus. KpoMme Toro, KOMImaHus MpUMEHSIET
MECTHYIO pabouyIo CUiTy, 4TO oOJierdaeT eil BHeApeHHEe B IPYTYIO CTpaHy.

CrpaTerusi cBsI3aHHOM I[I/IBCDCI/Id)I/IKaUI/II/I — CTpaTerus, B OCHOBY KOTOpOﬁ ITIOJIOKCHA HJICA

CBSI3aHHOU JMBepcHupUKanny.

Crparerusi cerMeHTHpoBaHUsI — 0a3oBas cTpareruss KOHKypeHuuu. HampaBneHa Ha

obecneueHne NpeUMYyIICCTB HaJl KOHKYpPCHTaAMH B O6OCO6HCHHOM, HCPEAKO COAUMHCTBCHHOM
CCIMCHTC PLIHKA.

Crparerusi CeNeKTUBHOIO pacOpe/ieleHus — pPa3HOBUIHOCTb COBITOBOW CTpaTeruu,

IpeJnoiaratomiel CoTpyIHI4eCcTBO O0jiee YeM C OJHUM, HO HE CO BCEMH KOHTpareHTaMu phIHKa,
JKEJAIOIIMMHU 3aHUMAThCS TIPOAAXKEH TaHHOTO BUAA MTPOTYKITHH.

Crparerus ceneKTUBHOM CIIeIMaTN3aIiK — CTPATeTusl, OpUEHTUPOBAHHAS HA 00CITy)KUBaHHUE

HECKOJIBKHUX, CJIA00 CBSI3aHHBIX MEXY COOOW CETMEHTOB PHIHKA.

Crparerysi  CKOJB3AMIErOo  (MHUCKPETHOrO)  CUTYALIMOHHOIO  I€HOoOoOpa3oBaHUI  —

Pa3HOBUAHOCTDb LIGHOBOM CTPAaTCruu, npez[nonaralomeﬁ INepeCcMOTp LEH B CBA3U C CaMbIMHU
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HC3HAYUTCIIbHBIMU HW3MCHCHUAMU B JWHAMUKE (1)aKTOpOB n JJICMCHTOB OKpY)KaIOHIGﬁ
MapKETUHTOBOM CPEJIbI.

Crparerus clieqoBaHHMs 3a JIMACPOM B OTpaciIy WM Ha PHIHKE — PAa3SHOBHUIHOCTH LIGHOBOI

CTPaTeTHH; YCTAHABIMBACTCS B COOTBETCTBHM C I€HAMH, IIPENJIAracMbIMU OCHOBHBIMU
KOHKypeHTaMu. [laHHas cTparerus HanboJsee npruemiieMa Jiyisi MajbIX MPEeANpUsSTHI, TaK KaK ecliu
OHU YCTaHOBAT LIEHbl HMXKE BEIYLIMX KOMIIAHUM OTpaciii, TO MOCJIeAHUE OyayT BBIHYXIEHBI
OOBSIBUTH UM «BOMHY LIEH» U, N0JIb3YSICh CBOUMH, IPEUMYIIIECTBAMHU, HEMUHYEMO BBITECHST UX C
PBIHKA.

Crparerus cuenyain3alyy 0o KIUEeHTY — CTPAaTerusi, OpUeHTUPOBAHHAS Ha ONPEENIEHHYIO

KaTeropuio norpedurenei.

CrpaTerus CHOOHCOpHMHIA — CTparerus, IMpcamnoararomads (I)I/IHaHCOBYIO MNOAACPIKKY

OpraHu3aneil Kakoro-inbo COOBITHUS WM MEpONpHATHS B OOMEH Ha COTPYIHHYECTBO HWIIU
yYacTHE B CIIOHCHPYEMOM MEpPOTPHUSITHH.

Crparerus cpeiHHX IEH — Pa3sSHOBHUAHOCTD HeHOBOﬁ CTpaTeruu, XapaKTepHoﬁ JJIA

opr: aHI/I3aI_II/II71, KOTOPBIC 3aWHTCPCCOBAHBI B CTaOUIBHOCTH U COXPaHCHUU 6J'IaFOHpI/I5{THOF (O)
KJIMMaTa I CBOSHM MEATCILHOCTH Ha PBIHKE. MsHorue npeaApruHUMATCIIN CUUTAOT OAHHYIO
CTPaTCruro HauoOoee CHpaBCI[HI/IBOfI, TaK KaK OHA MCKJII0YaeT BO3MOXKHOCTE «BOMHEI IICH).

Crparerus CTa6I/IJII/ISI/IDVIOIHerO MapKCTHHI'a (CI/IHXDOMaDKCTI/IHF) - CTparerus,

OpUCHTHpYIOIIAsA HOCATCIIbBHOCTbL OpraHu3alvh Ha IPCOAOJICHHEC U (HO BO3MO)KHOCTI/I)
MpeaOTBPAIICHNUEC HCTATHUBHBIX MOCJIEICTBUIM (I)J'IyKTyaTI/IBHBIX W3MEHEHUH JeJI0BOM (pBIHO‘-IHOfI)
KOHBIOHKTYPBI.

CTDaTeFI/ISI CTUMYJIHMPOBAHUA cOblTa — Pa3sHOBUIHOCTH KOMMYHHKaTHBHOfI CTpaTeruu,

IpelycMaTpUBAIOLIE eTMHOBPEMEHHbIE MOOYAUTEIbHBIE MEPHI, MOOLIPSIONINE MPHOOpeTeHNE
TeX WJIU WHBIX TOBAPOB U YCIYT.

CTDaTeFI/ISI CYNIIOPTHOT'O NPOABWIKCHUA — PAa3HOBUJIHOCTDH KOMMYHHKaTHBHOﬁ CTpaTCruu,

IpeJnoiaratoeid OTHOCUTENbHO PABHOMEPHO pacHpeeIeHHOe BO BPeMEHU HMH(OPMallOHHO-
KOMMYHHKATHBHOE BO3/ICHCTBUE HA KOHTAKTHBIE ayAUTOPUU.

CrpaTerusi TOYEUHOTO d)Ocha — CTpatrerud, npcarnojiararomas BbIXOJ TOJIBKO Ha OAWH

CCIMCHT pPbIHKA.

Crparerust yHUUKAIMKM TNPOJAYKTa — CTpaTerus, OPUEHTHUpYIOUas JeATeIbHOCTh

OpraHu3aly Ha CO3JaHUE U PBIHOYHOE MPEIIOKEHHE MAKCHUMAJIBHO MIECHTUYHBIX IO CBOUM
XapaKTepUCTHKAM MPOJyKTOB, PACCUUTAHHBIX Ha yJIOBJIETBOPEHUE NMOTPEOHOCTEH MAaKCUMAIIbHO
BO3MOXXKHOTO KOJIMYECTBA TaK Ha3bIBAEMbIX OpAMHAPHBIX IMOKynarened (T. €. OObIYHO He

MPETBSBISIONTNN KaKUX-TO 0COOBIX TPEOOBAHMI K TPHOOPETAEMBIM O0BEKTaM).
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CTDaTeFI/ISI YOPABJCHUA TMEPCOHAJIOM — CTpaTerusd B COBPCMCHHBLIX  YCJIIOBHUAX,

paccmarpuBaeMasi Kak yNpaBJICHHE KOMIETEHTHOCTBIO OPraHM3allM, a TaKXKe KaK CHUcTeMa
pELICHUH 1 IPeIIPUHUMAEMbIX Ha X OCHOBE JACHCTBUH, TPU3BAaHHBIX CBOEBPEMEHHO 00ECTIEYHTh
OpeanpusTHe paOOTHUKAMHM 3aJaHHOM KBadM(HUKaIMM M B HEOOXOAMMOM KOJIMYECTBE;
crocoOcTBOBaTh HanboIee MOJHOM peann3anuy UX MpaB U 00S3aHHOCTEH, MPELyCMOTPEHHBIX

TPYAOBBIM 3aKOHOAATEIBCTBOM; PAllMOHAJIBHOMY HCIIOJB30BAHUIO TPYAOBOI'O IIOTCHIMAIA U T. II.

['maBHBIMHM HamNpaBICHUSMHU TaKOW CTPATErMU MOTYT OBITh: 1) popmupoBaHue HOBBIX
KaJIpOBBIX CTPYKTYpP U MEXaHU3MOB YIIPABJICHUS IIEPCOHAIIOM; 2) BbIOOD myTEH
IPUBJICYCHUS], UCIOIb30BAaHUS, COXPAHEHUS WM BBICBOOOXK/IECHUS KaJpOB; 3)

OCYILECTBIIEHUE OOy4EHUs, MOBBILICHNS KBAJIM(PUKALMU, PA3BUTUS YEIOBEYECKUX pecypcoB; 4)
OIpeNieIeHue CIOCOOO0B OIUIaThl TPYJd, MATEpUATBHOTO M MOPAIBHOTO CTUMYJIMPOBAHUS
pabOTHHUKOB; 5) co3anue O6JIaronpUsTHBIX YCIOBUHM Tpyaa U TIp.

Crparerus ynpasjieHUs IPOEKTOM — 1) 0011uii BceCTOPOHHMM MJIaH JOCTHKEHUS BCeX 1ieiei

MpOeKTa; 2) cucTeMa YIPaBICHUYECKUX PEUICHHH, OMPEeNSIONnX OCHOBHBIC HAIpPaBIICHUS
pa3BUTHs MpoOeKTa B 1enoM. [J1aBHas 3ajava cTpaTeruu YNPaBICHUS HPOEKTOM COCTOUT B
YCIEUTHOM €T0 3aBEpPUICHUH U MOJYYCHUH KOHEUHBIX OKUJAEMBIX PE3YJIbTATOB.

CTDaTeFI/ISI YOPOKAAOMUX YAAPOB —  CTparerud, IMpcarnoJgararomas HaHCCCHUC

IMPEBCHTHUBHEBIX YOIapoOB, H606XOI[I/IMI)IX JJIA 3allIUThI BBIFO,HHOﬁ MMO3WIIMKM Ha PBIHKC H
oT/IIMHaromuecda TEM, 4YTO IIpU YAAaYHOM IIPOBCACHHUHW HC OCTABJIAAIOT KOHKYPCHTaM IHaHCa
CKOITMPOBATH C BBITOJOM I cebs JIeicTBUA ATaKyromiero.

CTDaTeFI/ISI YCTAHOBJICHUS CBs3EH C O6HI€CTBCHHOCTI>IO - Pa3sHOBUJIHOCTH

KOMMYHHUKaTUBHOM CTpaTe€ruy, OPUEHTUPOBAHHOW HA HaJa)XKMBAaHUE OTHOUIEHUM MEXIy
OpraHu3alMel U pa3MYHbIMU KOHTAaKTHBIMU ayJUTOPUSIMH MOCPEICTBOM CO3JaHHUSI BBIFOJHOM
JUIi He€ penyTaluH, IOJIOKUTEIBHOIO KOPIIOPATUBHOIO HMMMJIKA, C OJHOW CTOpPOHBI, H
YCTPAHEHUEM WM NPEIYTPEKICHUEM HEXKEIATEIbHBIX CIIyXOB, CINIETEH U ACUCTBUN — C IPYTOMH.

CTDaTeFI/ISI YCTAHOBJICHHA ICH Ha AOMNOJHAIOIIMWEC MPOAYKTHI — Pa3HOBUIHOCTH HeHOBOI\/’I

CTpaTeruu, Mpu UCMOJIb30BAaHUM KOTOPOW 3a/ladya 3aKI0YaeTcss B TOM, YTOOBI OMPEIENIUTh, YTO
cleayeT BKIIOUWTh B MCXOAHYIO LIEHY MNPOAYKTa B KaueCTBE CTAHJAPTHOW KOMIUIEKTALlUU U
00CIyKUBaHUS, a 4TO NMPEAJIOKUTH KaK JOTIOIHSIOIINE U3/ENINS 32 OTJENIbHYIO JOMOJHUTEIbHYIO
iary.

Crparerus yCTAaHOBJICHHS II€H Ha MOOOYHBIE IOPOAYKTBI — PAa3HOBHUIHOCTDL HeHOBOﬁ

CTpaTeruy, Nperoararoleii onpeaeaeHue IeH Ha MPOAYKThI, KOTOpbIe 00pa3yIoTcs B Ipolecce
BBIIIyCKA OCHOBHBIX TOBAapOB (MPOM3BOACTBO HE(PTENPOAYKTOB, BBIIYCK XMMHKAJINMH,

nepepabotka msca u T. 1.). Ilpom3BoauTens CTpeMHUTCS HAWTHU [JIs1 MOOOYHBIX MPOAYKTOB
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MOAXOMASIINE PHIHKU COBITA U TEM CaMbIM HECKOJIbKO CHU3UTH IIeHy Ha OCHOBHOM ToBap. Kpome
TOTO, pelIaeTcs MpodIeMa yTHIH3AIUK TOOOYHBIX TPOTyKTOB MTPOU3BOCTBA.

Crparerusl yCTaHOBJICHMS IICHBI C BO3MEIICHHEM M3ICPIKEK — Pa3HOBUAHOCTDb LIGHOBOM

CTpaTerum, Korjaa neHa ycranasnusaercs no gopmyne: [[ =W + A + I x (M + A), tne U -

M3IEPXKKU MIPOU3BOICTBA, A — aJMUHUCTPATUBHBIE PACXOIbI M PACXOJbl 10 peanusarmu, 11 —
CpelHsis HOpMa HpUOBUIM Ha phIHKE WM B oTpaciu. I[IpuMeHeHue 3TON cTpaTeruu CTporo
OTPaHUYEHO: BO-IIEPBBIX, OHA MMEET MECTO, KOrja TIOCyJapCTBO 00s3aHO BO3MECTHUTh
IIPOU3BOAUTENIAM WIM NOAPAJYMKAM BCE€ BHABI PACXOJOB, CBS3aHHBIC C BBIIIOJIHCHUEM
ouIMaNbHBIX 3aKa30B, a TaKke OOECHeyuTh MNPHOBUIL HAa CPEJAHEM IO OTpacid ypOBHE
(HampuMep, CTPOUTENIBCTBO); BO-BTOPHIX, IOJAOOHBIM MOJAXOJ HCHOJB3YIOT U KpYIHbIE
KOPIIOPALMHK 110 OTHOLIEHUIO K CBOMM IIPOU3BOICTBEHHBIM OTACICHUSM.

CrpaTerus yxoga — CTpaTrerus, HalpaBJICHHAasd HaA IOCTCIICHHOC COKPAICHHC 00BEMOB

pou3BOACTBA. [Ipy 3TOM yX0a ¢ HcueprnaBmuxX ce0s PpIHKOB UMEET HE TOIBKO CBOU «MUHYCHD,
HO M «IUIIOCBI». Tak, B KaueCTBE «IUIIOCA» MOKHO OTMETUTh BBICBOOOXKIEHUE PECYpPCOB C
MOCTEAYIOIIUM X HaIpaBlieHuEM B Oosiee peHTa0enbHbIe Cephl 1eATeTbHOCTH

Crparerus Qanapaii3uHra — mnjaH, OpPUEHTHUPOBAHHBIA Ha cOOp M NPUBJIEYEHUE CPEJICTB,

a Takke (OPMUPOBAHHE PANIUYHBIX (PHUHAHCOBBIX, JIEHEXKHBIX (OHIOB, B YACTHOCTH,
JUTSE 0TarOTBOPUTEINLHBIX TEJIeH, TIOICPKKE COIUATHHO-3HAYUMBIX TIPOSKTOB U HHCTUTYTOB.

CTDaTeFI/ISI d[)J'I'c’tHl"OBOfI aTaKu — CTpATCrus, OCHOBaHHAas Ha UCIIOJb30BaHUU ca0BIX CTOPOH

KOHKYPCHTA U IIPUBJICUCHUA HOTpe6I/ITeJ'IeI71 TCX U3 HUX, Ybid IIPOAYKIUS HEC OTIIMYACTCA BBICOKUM
Ka4C€CTBOM, paSHOO6pa3HBIMI/I CBOMCTBAMHU U YKOHOMHYHOCTBIO MCIIOJIb30BaHUS.

Crparerust QuIyKTyallMOHHOTO MPOJBMKEHUS — CTpaTerus, COIJIACHO KOTOpPOW IelH,

O0OBEKTHl W OpPTraHM3allMOHHO-(QYHKLIMOHAIbHBIE  XAapaKTEPUCTHKH  HWH(OpMAalMOHHO-
KOMMYHHMKaTUBHOTO BO3ACUCTBHS OIPEAEISAIOTCS Ha OCHOBE KOHKPETHO-CUTYallMOHHOIO
IOAXO0AA.

CTDaTeFI/ISI d)ODMI/IDOBaHI/ISI HCHBI HAa OCHOBC YPOBHA TCKYHIUX HCH — PA3HOBUAHOCTH

HeHOBOfI CTpaTerum, Ipu KOTOpOI\/'I opraHu3anus HUCXOAWUT OT HEH KOHKYPCHTOB M MCHBIIC
BHHMAaHMHA 06pau1aeT Ha MOKa3aTeId COOCTBEHHBIX H3JICPIKCK WK CIIpOocCa.

Crparerus d)ODMI/IDOBaHI/ISI LCHBI HAa OCHOBC IICHHOCTU NPOAYKTA — PASHOBUAHOCTDH LICHOBOM

CTpaTeruy, Npu KOTOPOM II€HA pPAaCCUMUTHIBAETCS HA OCHOBE OIIYIIAEMOM IIEHHOCTH TOBAapOB,
BBIITyCKaeMOM OpraHU3allel, U BBITOJl, KOTOPbIE OHU JAAl0T MOKYIAaTeIsAM.

Crparerus d)DElH‘I&fI?»HHF& — CTpaTerus, B OCHOBC KOTOpOﬁ JIESKHUT CII0CO0 paciipoCTpaHCHUSA

NPOAYKIIUH, KOT/Ia pOXUTeNbcKas kKommnanus ((paHuaiizop) mpeaocTaBiseT goyepHE 6o
cTopoHHel Qupme (ppaHuaiizu) mpaBo, WIM NPUBHIETHIO, IMO3BOJSIONIYI0 BECTH OW3HEC C

HCITIOJIB30BAHHUEM CBOCT'O TOBAPHOI'O 3HAKa B ITPEATIMCAHHBIX YCIIOBHUAX B TCUCHHUE OHpC,Z[CJ'IéHHOFO
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BPEMCHH U B TOYHO YCTAHOBJICHHOM MECTC B 0OMEH Ha OTYHCIICHHS 3a apceHay TOpFOBOfI MapkKu,
OHepaHHOHHOfI CUCTEMBI, «KCCKPETHBIX PCUCIITOB», MAPKECTUHIOBBIX U TOPT'OBBIX TEXHOJIOTHA.

Crparerust GhyHKIIMOHATBHOTO YPOBHS ((QYHKIIMOHANbHAsI cTpaTerus) — 1) cTparerus mo

KaX/I0My (PyHKIIMOHAIBHOMY HAIpPaBJICHUIO ONPEACICHHOTO BUA JAEATEIbHOCTH; 2) CTPaTeruH,
CITyalllie JOCTHKEHHIO JOKAJIbHBIX Lelel U 3aaa4; 3) crpaTerus (pyHKIMOHUPOBAHUS C LIEIbIO
pean3aliyi KOHKYPEHTHOM CTpaTeruu.

Crparerus d)VHKHHOHaHBHOﬁ crnenajar3alnnu — cTparerus, Ipearojaararomas

CHeNHAIN3alMI0 Ha OJHON (YHKLWH, K IPUMEPY, 00CITy>)KHBaHUE BCEX TPYIIBI MOTPEOUTENCH,
3aMHTEPECOBAHHBIX B ATON (DYyHKLUU.

Crparerusl 1IcHBI Ha HOBBIA TOBAap — Pa3HOBHUAHOCTD IICHOBOH CTpaTeruu, I1pu KOTOpOfI

YCTaHaBJIMBACTCA BbICOKAA LICHA IIPU BBOAC HA PBIHOK HOBOT'O TOBApa. HpI/I 9TOM UCIIOJIB3YIOTCA
ABC CTPATCIrUn: «CHATUC CIIUMBOK» 1100 CTPATCTUA «KIIPOYHOTO BHCAPCHHA HAa PBIHOK).

CTDaTCFI/ISI HUPOKOro NMPOHUKHOBCHHA — Pa3HOBUIHOCTHb KOMMYHHKaTHBHOﬁ CTpaTCruu,

KOIZla HU3Kas 1LIeHa M BBICOKME PACXOJbl HA NMPOJBHKEHUE IO3BOJIAIOT B KpaTyaillliee Bpems
3aBO€BaTh MaKCHUMaJIbHYIO JOJIO pbiHKA. CTpaTterus 3¢ ¢exkTuBHa, eciau EMKOCTh PhIHKA BEJIHKa,
MIOKYIIaTEeJIM IUIOXO OCBEJOMIICHBI O TOBAape M HE TOTOBBI IUIATUTh 3a HErO BBICOKYIO LIEHY, Ha
PBIHKE WIHPOKO IPEACTABIECHBI TOBAPHl KOHKYPEHTOB, H3ACPKKM Ha E€IMHHUIY IPOAYKIUH
YMEHBUIAIOTCA C YBEIMYEHHEM MacIITa0O0B IIPOM3BOICTBA U COBITA.

Crparerusl  SrajuTapHOro HCH006D330B3HI/I$I — Pa3SHOBHAHOCTH HGHOBOﬁ CTpaTeruu,

Iperoararomeil MaKCUMaaIbHO BO3MOXKHYIO YHH(PHKALIMIO 1I€H HE3aBUCHMO OT MECTa U BpEMEHHU
MPOJIaXKH, a TAKXKE OT CTICHU(PHUKHU MOTPEOUTEIBCKUX KOHTAKTHBIX ayTUTOPUH.

CTDaTeFI/ISI OKCKJIIO3MBHOT'O  pacnpeaciICcHUA (I/IJ'II/I CTpaTrerusa KOHHGHTDHDOB&HHOﬁ

,I[I/ICTDI/I6I>IOHI/II/I) — Pa3HOBUIHOCTDH COBITOBOM CTpaTeruu, OpHeHTI/IpOBaHHOﬁ Ha IIpeaoCTaBJICHUC

OTPaHHUYEHHOMY YHUCIY MOCPETHUKOB (AUIEPOB, TUCTPUOBIOTOPOB) UCKIIOYUTEIHLHOTO MIpaBa Ha
pacnpocTpaHEeHUe TOBapa OPraHU3alliy Ha ONpeieIEHHON TEPPUTOPHH.

CTDaTeFI/ISI OKCTCHCHUBHOTI'O IMMPOABUKCHUA — Pa3HOBUJHOCTH KOMMYHHKaTHBHOfI CTpaTerum,

npez[nonarafomeﬁ I/IH(1)OpMaI_[I/IOHHO-KOMMYHI/IKaTI/IBHOG BOS,I[GIZCTBHG Ha MaKCHUMaJIbHO
BO3MOXXHOC KOJIMYECTBO KOHTAKTHBIX ayI[HToprI.

Crparerus osnuvuHanmu (ot anra. to eliminate — «wuckiarouate») — crparerus,

IIpeAnoararonias BelACICHUE MPOAYKTOB, KOTOPBIE BBIMISISAT COMHUTENBHO C TOUKH 3PEHUS UX
JAJIbHEHIIEH NTPUBJIEKATEIBHOCTH U MOJJIEXkKAT IepearrecTaluu. B ¢BA3M ¢ 3TUM HaJ0 NPHUHATH
pelIeHue — OCTaBUTh JIM HUX B IPOAYKTOBOM HOMEHKIATYpEe WIH CHSATb C IPOU3BOJCTBA
Y BBIBECTH C PBIHKA.

Crparerusi, OpUeHTUPOBAaHHAs Ha AEWCTBUS — CTPATErHsi, KOTOpas pealn3yercs 3TanamMu

U [IpeanojaracT nMpruBJICYCHUEC MAKCUMAJIbHOT'O YHUCJIa JTIOAEH.
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CTDaTCFI/ISI, OCHOBAaHHAasg Ha «IPUHIMIC OyJaeMETay — MAapKCTHUHIOBas CTPATCrus,

B COOTBETCTBMM C KOTOPOH TPOBOJUTCS MACCHPOBAaHHAs pPEKJIAMHAs  KaMITaHUS
C pacrIpoCTpaHECHHEM pEKJIAMHBIX MATEPUAJIOB HAa MAaKCHMAJIBHO BO3MOXHYIO ayJAUTOPHUIO
B HAJICKJIE TOOUTHCS HAMOOIBIIIET0 BOZMOXKHOTO 00BEMA MPOIaK.

Crparerusi, ocCHOBaHHasl Ha MEPEroBOPax — CTpATErusi, KOTopasi HCXOAUT OT PYKOBOJIUTES,

TOTOBOT'O BECTU €€ 00CYKICHHE C APYTUMHU U UITH Ha YCTYIIKH.

CrpaTerusi, CTpYKTYpa M COIIEPHUYCCTBO — DJICMCHT KOHICIIIHUH «HAaIlMOHAJIBHOT'O p0M6a»,

XapaKTEepPU3YIOIIMKA CYHIECTBYIOLIUME YCIOBUS CO3JAaHUS, OpraHU3allMkd ¢ YIPaBICHUS
KOMITAHHMSIMH, & TAKKE XapaKTep KOHKYPEHIIUH.

Crparer-nuep — KOMIIOHGHTAa CHCTEMBI CTPaTCTru4CCKOro yIpaBJICHUA opraHﬂsauHeﬁ,

BhIp@Karollasics B HAJIWYMM BO IJIaBe €€ ueloBeka (IPYMIbl JIIOJeH), KOTOpbIil (KOTOphIe)
C OJIHOM CTOpOHBI, UMEET(I0T) HEOOXOIMMBIE IOJHOMOYMS IO YIPABJIECHUIO OpraHu3alueH,
a ¢ JIpyrod — MoAAepKUBaeT(I0T) KOHIIETIUIO CTPATETHYSCKOTO YIIpaBJieHUs, BHEApsET (IOT)
e€ B OpraHU3aLUIO U HEIIPEPBHIBHO COBEPIIEHCTBYET(OT).

CtpykTypa ( aJICKBaTHaA CTDVKTVDa) — KOMIIOHCHTA CUCTCMbI CTPATCTUYCCKOT'O YIIPABJIICHUA

IPENIPUITHEM, BbIPAXKAIOIIAACS B HAIMYUU CTPYKTYPbl OpraHU3aliH, B
3HAUUTENBHON cTeneHu ompeaensomeil 3p¢GeKTUBHOCT, (QYHKUMOHUPOBAHUS  CHUCTEMBI
CTPATEru4ecKoro ynpaBjeHuUsl.

CTpyKTypa KOPIIOPAaTUBHOT'O HODT(bCJ'IH — COBOKYIIHOCTb C(bep ousHeca OpraHu3anuu

U TaKuX HX XApaKTCPUCTUK KaAK pPbBIHOYHAA  OO0JIA, [JOJIA B HOpT(pCJIC, YPOBCHBb
KOHKypeHTOCHOCO6HOCTI/I u KOHKypGHTHI:IfI NoTCHIHUAJI, CTaAruA XKU3HCHHOI'O IUKJIa OTpacCiiu,
A0JIrOCpOYHad IMPUBJICKATCIbHOCTE OTPACIIN.

CTpyKTypa npolecca pelecHus HDO6JI€MBI - IIOCJICA0BATCIIbHOCTD 3TAIlIOB, CBA3aHHBIX C: a)

OCO3HaHMEM HEOOXOJUMOCTH MPHUHATHUS PEIICHUS WM BO3MOXHOCTH; 0) (hopMyITUpOBaHHEM
BapHaHTOB NOCIEAYIOUUX JAEHCTBUI; B) OLIEHKOW BapHaHTOB MOCIEAYIOIUX AEHUCTBUM ¢ TOUKU

3p€HUA HUX MPHUBJICKATCIBHOCTH, F) BBI60pOM OAHOIO MM HECKOJIBbKHWX BAapHUAHTOB JJIA

peanu3aiuy.
CynepcTparernueckoe  ymnpaBiI€HME — YIPABIEHUE CPEACTBAMHM  BOCCTaHOBJICHHS
NOTEHIHMANIA.
CdokycupoBanHas  cTtpaterus jguddepeHUManuy — CcTpaTteruss  (QOKyCHPOBAHUA,

MpEeJIoiararolias, 4Yro B KadyeCTBE OCHOBHOIO KOHKYPEHTHOTO IPEHMYIIECTBA BBIOpaHa
muddepeHIranms.

CdoxycupoBaHHast cTpaTerus HU3KHX HM3JIEPKEK — crparerus (HOKycHpoBaHUS,

MpEeIoJiararomias, YTo B Ka4eCTBE OCHOBHOT'O KOHKYPEHTHOTO MPEUMYIIECTBA BEIOpAHbI HU3KHE

HU3JCPIKKU.
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TakTHuecKoe VIIPaBICHHUE — YIOpaBJICHUC HCIIOJIb30BAHUCM IMOTCHIMAJIA.

Texnonorus workflow — wMerox rpadudeckoro mpeACTaBICHUS OWU3HEC-TIPOIECCOB,

MO3BOJISIONIHI pPaCwICHUTh UX Ha COCTABJAOMIMC U CHJIaMU KOJUICKTHBA HNPOAHAIM3UPOBATH
BO3MOXHOCTHU COKpAIICHUA 3aTpar.

Tun ocHOBHOM cTparermu — npU3HAK KiIaccu(UKAMM CTpaTeruil OpraHu3aluu,

npennonara}omnﬁ BBIJCIICHUC CTpaTCFI/Iﬁ pocTa, MoAACPKaHUA CTaTyC-KBO U CBépTI)IBaHI/IH.

Tunbel cTpaTerwii KOHKYPEHIIMHM - BapHaHTBl CTPATETMH KOHKYPEHIIUU, BBIIEJICHHBIC
C YUYCTOM THUIla KOHKYPCHTHOI'O NIPCUMYIICCTBA U LECJIU JCATCIbHOCTU (1)I/IpMBI Ha PbIHKE.

Tpenn — nonrocpounasi, 6a30Basi TEHACHITMS POCTa WK cHiaga cObITa, KOTOpast 00yCIoBICHA
CEphE3HBIMUA M3MEHEHHSIMH B JIeMOTpapUUecKor CUTYaIlMH, HHBECTHIIAIX u
TEXHOJOTHSIX.

¥Yrpo3a — TO, YTO MOXKET HAHECTH yIIepd OpraHu3alvd, JHUIIUTh €€ CYIIEeCTBYIOIINX
MNpEUMyIIECTB: HCCAHKIHOHHUPOBAHHOC KOIMMPOBAHHWEC YHUKAJIbHBIX pa3pa60T0K KOMIIaHUH,

IMOSBJICHUEC HOBBIX KOHKYPECHTOB HUJIN TOBapOB'BaMeHHTeHeﬁ HuT.II

¥Yrpo3a nosIBICHUS HOBBIX KOHKYPEHTOB — KOHKYPEHTHAas CHJIa MOJEIN NSTH CUJI
KOHKYPEHIIUHU, XapaKTepU3YIOIIasi BO3SMOKHOCTb MOSIBJICHUSI HOBBIX KOHKYPEHTOB, OTpaHUYCHHAs
BXOJIHBIMU Oapbhepamu.

Vrpo3a nosBIcHUS HOBBIX TOBAPOB-3aMCHHUTENICH — KOHKYpPCHTHas Cujia MOJCIH IIATUH CHUIT

KOHKYPEHIIUU, XapaKTepPHU3YIollas BO3MOKHOCTh BO3HMKHOBEHHSI KOHKYPEHTHBIX OTHOIICHHN
OpPraHu3allii C TPOM3BOIUTEISAMH B3aUMO3aMEHSEMOW MPOAYKIUH, pa0OTaroIuX B APYTUX
OTpPACIISX.

YMmepenHoe npeoOpa3zoBaHHE — U3MEHEHHUs, KOTOpbIE MPOUCXOAUT, HAIPUMEpP, B Cllydae

BBIXO/Ia OpPraHU3allid C HOBBIM MPOJYKTOM Ha PHIHOK M €€ MOMBITKAaMH MOJYYUTh AJIS HEro
JIOCTAaTOYHBIN KPYT MOKynaTesnei (B 3TOM ciaydyae M3MEHEHUs 3aTParuBaiOT MPOU3BOICTBEHHBIN
MPOIIECC, a TAKIKE MAPKETHHT).

yHDaBHeHI/Ie Ha OCHOBC PAaHXKXHWPOBAHUA CTPATCTUYCCKUX 3a/1a4Y — MCTOAHWKA YCTAaHOBJICHUA

MMPHUOPUTCTOB CTPATCTUYCCKHUX 3a/Ja4 W IMOCJICAOBATCIBbHOCTH HUX PCUICHUA, pACHPCACICHUC Ha
OCHOBC JTOI'0 OrpaHHYCHHBLIX PCCYpPCOB OpPraHuU3aliv; OTHOCUTCA K YIPABJICHUIO B PCAJIbHOM
PEKUME BPCMCHHU.

yHDaBHeHI/Ie Ha OCHOBC PCAKIMKU Ha CTPATCTHYCCKHUEC HCOXHWIAAHHOCTHU —  YIPABJICHHUEC

B pPEAJIBHOM DEKHMME BPEMEHH, KOTJa B YPE3BBIYANHBIX YCIOBHUAX NPUXOAUTCS IPUHUMATh
CPOYHBIE pELIEHUs 10 JIMKBUJALUY BOZHUKIIUX YIPO3.

YHDaBHCHI/Ie Ha OCHOBC CTPATCIrHYCCKOI'0 IIJIaHMPOBAHUA PAa3BUTHUA OPraHHW3allMi B paMKax

HAKOINICHHOI'O MMOTCHIIMAJIa — Pa3BUTHUC MPCANPUATUA B OCHOBHOM MHTCHCUBHBIM IIYTEM 3a CUéT
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OoJjiee palMOHAIBHOTO WCIIOJNB30BAaHUS BCEX KOMIIOHEHTOB, HE Tpuleras K paguKalbHBIM
peoOpa3oBaHUsAM; OTHOCUTCS K JOJITOCPOYHOMY YIIPABIECHUIO.

YrpaBiaeHUe Ha OCHOBE CTPATETMUYECKOr0 MO3UIIMOHUPOBAHMS MOTEHIIMAIA OpraHU3alluy —

Pa3BUTUC TPCANPUATHUSA B ,Z[OJII‘OCpO‘-IHOfI MEPCHICKTUBE B OCHOBHOM J3KCTCHCHBHLIM HYTéM
PaarKaJIbHBIX Hp€06paSOBaHI/II\/’I, HCIIOJIB3Ys WHHOBAIMOHHBLIC ITPOCKTLI, IMOAHUMAA IMOTCHIUAI
opraHu3alri Ha KA4YCCTBCHHO HOBBIHN YPOBECHb.

YaopapiaeHue I10 CcIa0bIM _CHTHAJIAM — MCTOAWKA PAHHETO BBIABICHUA HCOXUIAHHBIX

U3MEHEHHUH KaK BHYTpPH, TaK ¥ BHE OpraHU3alMy, U OBICTPOrO pearupoBaHus HA HUX; OTHOCHTCS
K YIIPaBJIEHUIO B PEAJIbHOM PEKUME BPEMEHH.

Yuopasnenue CJIC — ynpaBineHue HaOOpoM cuHepreTudeckux 3((eKToB, Ha3bIBa€MBIX

Ha60pOM CTPATCTUYCCKUMU COOTBCTCTBUAMMU.

yHDaBHCquCKHe (aZ[MI/IHI/ICTDaTI/IBHBIe) PECIICHUA - peicHus, CBA3aHHBIC CO

CTPYKTYpPHUPOBAHUEM PECYPCOB OpraHU3AINH, JIsl UX HanOosee 3O PEKTUBHOTO UCTIOIB30BAHMS.

YupapiieHyeckue 1enyu — IeJd, UMEIOUIIe OTHOIICHHE K CTPYKTYpHUPOBAHUIO PECYpPCOB

OpraHu3anunu.

Yupexaaromue ACUCTBUS — MEPOIPUATHS 110 CO3JaHUI0 KOHKYPEHTHOI'O IIPEUMYILECTBA,

KOTOPbIC KOHKYPCHTBI HC CMOT'YT HWJIN nooosTCA IMOBTOPHUTE.

VY c10BHO-TACCUBHOE PHLIHOYHO-KOHKYPSHTHOE ITOBEJICHHUE — ACATCIIBHOCTDh, HAIIPaBJICHHAA

Ha yJep)KaHHe paHee JOCTUTHYTOr0 KOHKYPEHTHOTO IMOJIOKEHUS WIIM Ha COXPAaHEHHE JIeIOBOTO
NOTEHIMajga JUIi BO3MOXKHOHN MoOcHeaylomeld akTHBM3alMuW B Jpyrux cgepax. OCHOBHBIE
MapKETHHTOBBIE CTPATETUN: a) GPOHTAIBHBIN 000POHBI; 0) 30HANBHBIN ((HITAHTOBEIIT) 0OOPOHBI; B)
MO3UIIMOHHOTO MaHEBPA.

Ycayra — BUI JESATEIBHOCTH, B IPOIECCE BBHIMOJHEHUS KOTOPOTO CO3JArOTCs Onara M
BBITOJIbI 17151 TOTpeduTes. JXKenaemplil pe3ynpTaT co3/1aéTcs B CaMOM MPOLIECCe OKAa3aHUs YCIYT.

DaKkTOphl, BIMSIONIAE HA CTPATETWI0 OpraHW3aluud — (AKTOPBI, XapaKTePU3YIOIIUE

COCTOSIHUE OTpacid, U (DaKTOpbl, XapaKTEpU3YIOIIMe KOHKYPEHTHbIE BO3MOXKHOCTH CaMOI'0
HOPEaIPUATHSL.

duHaHCOBas CTpaTerus — 4acThb 06HICI>'I CTPATCrun OpraHu3aluu. Ilox Helt moHMMaeTCs

KOHIICTIIIUSL TPUBJICUCHHUS TPEANPHUATHEM JICHEXKHBIX pecypcoB, (opMHUpOBaHUS  HX
HEHTPaIN30BaHHOrO (OH/Aa U €ro paclpeiesieHUs] Ha pa3iIMyHble HYXIbl (TEKYILUE pacxoibl,
MHBECTUPOBaHWE W Mp.). MHBIMM clloBaMM, B KauecTBe OOBEKTa OHa HMMEET OIpeieieHHE
UCTOYHUKOB M IIPUOPUTETOB MCIIOJIb30BAaHUs (PMHAHCOBBIX CPEICTB.

@UPMEHHBIH CTUIIb — COBOKYITHOCTh H300Pa3UTEIbHBIX, BU3YaJIbHBIX, HHPOPMAIIMOHHBIX H

JIPYTUX CPEJICTB, C TOMOIIBIO KOTOPBIX OpraHU3aIMs MOT4EPKUBAET CBOIO HHINBUIYAJTLHOCTb.
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q)I/I‘[)MI)I, HaxoJAMKMECd Ha BTOPBIX POJIAX — OpraHu3aliy, 3aHUMAaroIre Ha PbIHKC TO3UITUIO

Oosee cnabytro, 4eM JIHAEPhI OTPACIIH.

DupmMBI—ayTcaiaepbl — OopraHu3anuy, HE BXOJAIIUC B JaHHYIO OTpacCiib, HC pa6OTaIOIJ_[I/Ie Ha

JaHHOM PBIHKE, HO KCIIA0IUC OCYIICCTBUTL NHBCCTUIIUU B paCTYH_II/Iﬁ PBIHOK 1 HpHOGpeTaIOH_[I/Ie
TC NPCANIPUATHA, KOTOPBIM HE XBAaTACT JCHCKHBIX CPEACTB.

DoKycUpoOBaHUE — nejeBasd OpHCHTALlMA OpraHu3alvr, CBA3aHHAA C O6CJ'Iy>KI/IBaHI/IeM

CCI'MCHTA pbIHKAa UJIN prHO‘iHOfI HHIIIH.

XapaKTepUCTUKY BHEITHEH CPe/ibl — yCIOBHS BHEILIHEH CpeIbl, OpeIesIomue TpeOoBaHus

K MCIOJIb3yeMOW Mojenn yrnpasieHus. K ux 4duciy, B MEpBYIO O4epelb, OTHOCITCS: CKOPOCTh
U3MEHEHHUs (IpeBBILIAONIAs CKOPOCTh pEaKkIUy OpraHu3aliH, COIMOCTaBUMas, Ooee
ME/JICHHAs1), XapakTep HW3MEHEHHUH (TOBTOPSIOIIMECS, JIOTMYECKH IIOCTENEHHbIE, HOBBIE),
IIPEPBIBUCTOCTH (YaCThIE, HEYACTBIE).

XaDaKTGDI/ICTI/IKI/I VCTOfI‘IHBOCTI/I KOHKYPEHTHBIX CHJI — (baKTOpI)I, KPUTHYHBIC 110

OTHOIICHHIO K 3HAYMMOCTH KOHKYPCHTHBIX CHJI.

IleneBoii PLIHOK — YacTh ONPEAeNEHHONW COBOKYIMHOCTH MOKymHaTeleld (CerMeHThI, HUIIIH,
pErMOHANIbHBIE PBIHKK, WHJMBHUAYYMBI), KOTOPbIE HUMEIOT JOXOJbI, MPOSIBISIOT HHTEPEC
K ONPENIETIEHHBIM TOBapaM WJIM yCIyraM, a TAKXKe JOCTYI U IIPaBO MOJIb30BaThCA UMHU.

LleneBble kommuiekcHble nporpammbl (IIKII) — mporpammbl, KoTopbie (GOpMUPYIOTCA U

pean3yoTCs B paMKax KOMIIAHUM Ul OCYILECTBICHUS OCHOBHBIX CTPATETUM, PEIIEHUS HOBBIX,
NEePCHEeKTUBHBIX, MAaCIITA0HBIX MpOOJIEeM, YBA3KH IUIAHOB PA3IUYHOrO (YHKIMOHAIHHOTO
HazHadeHus U T. 1. LIKII cocTodT U3 KOHKpETHBIX IPOEKTOB (IOAIPOrpaMM), HAIIPABJIEHHBIX Ha
pellleHrne YacTHBIX 3aJa4 U BBIIOJHSAEMBIX KaK ONEPAaTUBHBIMHM, TaK U (YHKIMOHAIHHBIMU
NOJPA3ACIICHUs MU NpeanpusaTHs B TeueHue 2-3 jer. llenmeBas KOMIUIEKCHas Iporpamma
oOecrieunBaet ero »(pGeKTUBHOE Pa3BUTUE B ONPEEIEHHOM CTpaTerneil HalpaBJIeHUH ¢ Y4ETOM
BCEX CBs3eH (BHYTPEHHHMX M BHEIIHMX, OCHOBHBIX M obecneunBaronux). OOBIYHO C MOMOIIBIO
LIKII pemarorcst mpoOiaemMbl, KOTOpPbIE HE SBISAIOTCA «CBOMUMH» JUIS KaXXJIOTO OTIEIBHOTO
cyobekra. Hampumep, peub MOXET HATH O IporpamMmax TEXHHUYECKOro IepeBOOPYKEHMUS,
aKoJIorTHYeCKOro o370posiieHus u np. LIKII npegycMarpuBaeT COBOKYITHOCTh B3aUMOCBSI3aHHBIX
OpraHM3al[MOHHBIX, (UHAHCOBBIX, TEXHUYECKHUX, COLHAIBbHBIX M HHBIX MEPONPUATHUH,
LEHTPaJIN30BaHHO o0ecneuynBaeMbIX pecypcamu. B e€ pamkax NpOMCXOIUT ONTUMAaIbHOE
pacripesielleHue 3TUX PECypCcoB, YBSI3Ka BO BPEMEHH COOTBETCTBYIOLIMX pPabOT C IMOMOIIBIO
CETEBbIX T'PAPHUKOB U MHBIX HHCTPYMEHTOB.

Llenn — ’xemaeMble COCTOSHHSI OPTraHM3allUd, I JOCTHXKEHMS KOTOPBIX OHA TIOTOBA

IMPUITOXKUTH HGO6XOILI/IMI>I€ yCuius.
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Llens a0CoJIIOTHAS — 0ejib, CBA3aHHad ¢ JOCTHXXCHUCM HCKOTOPBIX KEIACMBIX COCTOSTHUM

0e3 yueTa BHYTPEHHUX BO3MOKHOCTEH (PUPMBI U COCTOSIHUSI BHEILIHEH CpPEIbl.

Llens cTpyKTYpHAs — Ocib, CBjA3aHHAaA C COIIOCTAaBJICHUEM HUJIN COOTHOIIICHHUCM.

[lena — onpenenéHHas AeHEXKHAsi CyMMa, B3UMast 32 KOHKPETHBIN ToBap (yciIyry).

LleHHOCTHbIE OPUEHTHUPBHI — OOLIME OPUEHTHUPHI AJIsi JEHUCTBUN U NPUHATUS PEIICHUH,

KOTOpBIE OOJIEr4aroT JOCTIDKCHHE Ienieid. BplpakaloTcs B BHJIE HPOTpPaMMHOTO 3asiBICHHS,
HOJIMTHUKH, YCTAHOBIICHUS CTWIIA U XapaKTEPUCTUK OPraHU3allMOHHOM KyJbTYPbl HPEANPUATHS,
MIPOBO3MIIALIICHUS KPeao, GUI0COPUH, OCHOBHBIX IPHUHIIUIIOB MOBEACHUS, MIEPEUHS IEHHOCTEH,
KOTOPBIX MPHUAEPKUBAECTCS €ro pyKoBoACTBO. OOBIYHO OTpa)kaeT BTOpPYIO OoJiee pa3BUTYIO
(GOpMyITUPOBKY MUCCHH OpPTaHU3AINH, HA3bIBAEMYIO «MUCCHS-OPUEHTALHS.

LleHHEIe BUJBI A€STEILHOCTH — BHJIBI TEXHOJOTMYECKOM M A3KOHOMHYECKOM ACATCIIbHOCTH,

COCTaBJIAOIIUC KOMMCPYCCKYIO ACATCIIbHOCTh OpraHru3alu.

IleHoBas BOMHA — pbIHOYHAS CUTYallMs, OTpakarolllas IMONBITKY OpraHU3alUu OciIaOuTh

PBIHOYHBIC TTO3UIIMU KOHKYPEHTOB Ha3HAYEHUEM OTHOCUTEIIbHO HU3KHUX LIEH C IEJIbI0 YBEIUYCHUS
CBOCH ToNu phIHKA. B mepcrekTuBe B 3TOM  BOWiHE MoOeAWTeNeil HeT, TaK KaK CHIDKEHUE IEeH
MMEET CBOU MPENEIIbl U OTpacieBble orpaHuyeHus. M Torma akueHT NEpEeHOCUTCS Ha JIpYyTHe
CIOCOOBI CTUMYJIMPOBAHUS MTPOJIAXK — PEKIIaMy, YIIyUIICHUE YIIAKOBKH U TIP.

LlenoBas nuddepennmanms — GopMUpOBaHHE HECKOIbKUX BAPUAHTOB LIEH C YYETOM

0COOEHHOCTEHN XapaKTCPUCTHUK OTACIBbHBIX CCTMCHTOB PbBIHKA.

LleHoBoM auzgep — AOMUHHPYIOIIAA Ha PBIHKE OpraHu3anusd, 3a USMCHCHUAMHA LICH KOTOpOﬁ

JOJDKHBI CJICA0BATH OCTAJIbHBIC KOHKYPCHTHI.

LleHTp cTpaTernuecko aKTUBHOCTU — TMOApa3feicHue, (OPMHUPYIONNE U MPUHUMAIOIITHE

CTPATCTUYICCKUEC PCIICHMA.

Ilemouka nenHoctedn — 1 ) HHCTPYMCHT  CTPAaTCrU4€CKOro aHalinda HU3ACPIKCK,

JEMOHCTPUPYIOIIMM J00aBIEHHE CTOMMOCTH K TPOAYKTY MpU BBINOJIHEHUH NEPBUYHBIX
U BTOPUYHBIX BUAOB JEATEIBHOCTH; 2) CHUCTEMa B3aMMO3aBUCHUMBIX BHJOB JEATEIbHOCTH,
CHOCOOBl BBINOJHEHUS KaXJOrO0 M3 KOTOPHIX BIHUSIOT Ha WU3JAEPKKH U 3(P(HEKTUBHOCTH
BBIIIOJIHEHHUS IPYTHUX.

IMuknuyeckast (KOT€pEeHTHas) JIOTHCTHYECKAash CTPAaTeruss — pa3HOBHIHOCTH COBITOBOM

CTpaTeruy, IMpeaycMaTpUBAONMIE OCYIIECTBIEHHE IIOBTOPHOTO 3aBO3a CPAaBHUTEIBHO
HEOOJIBIIMMY TAPTUSIMHU Yepe3 OTHOCUTENBHO paBHbIE HHTEPBAJIBI BPEMEHHU.

Ywucras HI/IBGDCI/Id)I/IKaHI/ISI — [Iponecc OCBOCHUA opraHmauI/Ieﬁ HOBBIX BUAOB ACATCIIbHOCTH,

HE CBS3aHHBIX C €€ TPAJAUIMOHHBIM MPOQUIIEM, C IEJIbI0 OOHOBJICHHUS MOPTQENs CTPYKTYPHBIX

noapa3IeICHHM.
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IIIkoja «MaTepHUHCTBAY — IITKOJIa CTPATCTUYCCKOro MCHCIPKMCHTA, MPCACTABUTCIIN KOTOpOfI

paccMaTpuBalOT (GOPMHUPOBAHUE CTpaTErMd Kak (OKyCHpOBaHWE Ha IEHTPAIbHBIX OW3HEC-
eIMHUIAX; J00aBlICHHE, a HE pa3pylicHHe OOIIel CTOMMOCTH KOMIAaHWU. B 3TOH CBs3M
KOPIIOPATUBHBIN IIEHTP CJIEAYyeT pacCMaTPUBATh KaK «POJUTENS», KOTOPOMY HYKHO Pa3BUBATh
«POAUTECIIbCKUC HABBIKWY, IJIS TOTO, 4T00BI IOMOYb YHOpaBJIA€MbIM UM KOMIIAHUAM, U YTO €CJIU
IEHTP HE SBJISICTCS HAWTYYIIUM BO3MOXKHBIM POJIMUTENIEM JIJISl K&KI0TO HalpaBJIeHUs] OU3Heca, TO
OH JIOJI’KEH OT HUX OTKa3aThCsl.

IIlkona BJacTd — IIKOJA CTPATCTUYCCKOIr0 MCHCIPKMCHTA, MNPCACTABUTCIIN KOTOpOfI

paccMaTpuBarOT GOPMHUPOBAHUE CTPATETHH KaK MPOIIECC BEIACHUS TIEPETOBOPOB.

IIIkona BHEMIHEH cpednl — ITKOJIa CTpaTCTN4YCCKOro MEHCIXKMCHTA, IIPCACTaBUTCIIN KOTOpOﬁ

paccMaTpuBalOT (OPMHUPOBAHUE CTPATEIMU KaK PEAKTUBHBIN IpoLIecC.

[llxona pau3aiiHa — MIKOJA CTPATETMYECKOTO MEHEIKMEHTA, MPEICTABUTEIA KOTOPOM

paccMmaTpuBaOT GOPMHUPOBAHUE CTPATETUH KAK MTPOLIECC OCMBICIICHUSI.

IIIkona KOTHUTHBHAS — IITKOJa CTpaTeTN4YCCKOro MCHCPKMEHTA, MPCACTABUTCIINU KOTOpOﬁ

paccMaTpuBarOT (bOpMPIpOBaHI/Ie CTPATCIrun Kak MEHTAaJIbHBIN nponecc.

[Ixona KOHPUTYpaLUU — IITKOJIA CTPATETUIECKOT0 MEHEPKMEHTA, MPEACTABUTEIN KOTOPO

paccMmaTpuBaoT GopMHpPOBAHUE CTPATETUH KaK MpoLiecc TpaHCHOpMaLUK.

Illkona KynbTYphI — IIKOJA CTPaTCru4CCKOro MCEHCIPKMCHTA, HNPCACTaBUTCIIN KOTOpOﬁ

paccMmatpuBaioT (POPMHUPOBAHMSI CTPATETUHU KaK KOJUIEKTUBHBIN MpOIIECC.

IIIxoma O6V‘{CHI/I}I — MKOJIa CTPAaTCru4€CKOro MCEHCIKMCHTA, NPCACTABUTCIIN KOTOpOﬁ

paccMaTpuBarOT GOPMHUPOBAHUE CTPATETHH KAaK PA3BUBAOIIMIICS MPOIIECC.

[[Ixona NIaHUPOBAHUS — IIKOJIA CTPATETHYECKOTr0 MEHEHKMEHTA, MPEACTABUTEIIN KOTOPOM

paccMmatpuBaioT (OpMUPOBAHHE CTPATETHH KakK (opMaIbHBIN MpoOIECC.

IIIkoja MO3MIMOHUPOBAHUS — IIKOJIA CTPATCTUYCCKOTO MCHCIPKMCHTA, MPCACTABUTCIIN

KOTOpPOI paccMaTpuBaroT (OPMHUPOBAHNE CTPATETHH KaK aHAIMTHUECKUH MpoLecc.

IIkona OpCANPUHUMATEIBCTBA — MIKOJIA CTPATCTUUCCKOTO MCHC/PKMEHTA, NIPEACTABUTCIIN

KOTOPOI paccMaTpuBaroT (GOPMUPOBAHMSI CTPATETUH KaK MPOLIECC MPEIBUICHHUS.

IIIkoja CcTpaTerMyecKoro HampaBieHUs — IIKOJa CTPATCTUYCCKOI0 MCHCIKMCHTA,

NPEJCTaBUTENIN KOTOPOH paccMaTpuBaioT (OPMHUPOBAHHWE CTpPATETHH KaK YCTaHOBKY Ha
CPEIHECPOYHYIO WJIM JIOJITOCPOYHYIO IIesib (He MeHee ueM Ha 10 jer), koTopas, Kak MpaBuio,
BeCbMa KOHKPETHO U C3KaTo (popMyIHpyeTcs.

3BOJIIOI_[I/IOHHI>II\/'I noaxoJa K VYIHIPABJICHUIO — IOAXO0A, B COOTBCTCTBHUU C KOTOPBIM

OpraHM3alys pacCcMaTpUBaeTCs Kak 0coOb B MOIMYJISLMU, Beaymias 00pp0y 3a CyLIECTBOBAHHUE.
AnanTupysch K OKpy>Karollei cpejie, OHa MoJly4aeT KOHKYPEHTHbIE IPEUMYIIECTBA, B

NPOTUBHOM CJIy4ae — IPOUTPHIBAET B KOHKYPEHTHOM 00pbh0Oe M yXOAUT C PBIHKA.
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OBpPUCTUYECKUE MPUHIIUIIBI — HAanOO0JIee 00IHe IMIUPUIECKUE 3aKOHOMEPHOCTH.

OKOHOMHYECKHE XapaKTCPUCTHKH OTpaciad — nmapaMeTpbl, Hajlararomue OIpaHUYCHUA

Ha pa3HooOpa3ue CTpaTerM4yecKUX IOJXOJ0B, KOTOpbIE OpPraHU3alMs MOKET HCIOJIb30BaTh
B OTPAacCIJIH.

OKcIUIepeHTHas (CTpaTerusl MepBONPOXOJlla, MUOHEpHas) CTparerus) — cTpaTerus,

CBsI3aHHAsl C HOBOBBEJCHMUSMHU M HENPEPBIBHBIM OOHOBIEHHEM IpoayKuuu. OHa peanusyercs
OBICTPO pacTyIlUMH CpPEAHHMH U MEJIKUMH BEHUYpHBIMU (OpMaMH, KOTOpbIE IEpPBBIMU
[peiaraloT OpUIMHAJIBHBIM NPUHIUIMAIBHO HOBBIM ToBap (yciyry). OTo mnomMoraer (mpu
MOBBILICHHOM PUCKE) 00eCreYnTh KOHKYPEHTHOE MPEUMYILIECTBO U JIOTIOJIHUTEIbHYIO TPUOBLIb.
Crparerus mnpeanosiaraeT HaJlu4yke MOTEHUUAIBHOIO CHpOca Ha MPOAYKIHIO, Tpelyer
BBICOKOKBAJIN()UIIUPOBAHHOTO NTEPCOHAJIA U 3HAYUTEIbHBIX (PMHAHCOBBIX PECYPCOB.

ONoXHU pa3BUTHUS — OCHOBHBIE CTaJAMU Pa3BUTHUS CTPaH, XapaKTEPU3YIOLIUECS BO3PACTAHUEM

HEOIPEIETEHHOCTH BHEIHEN CPEJIbl, YCIOKHEHUEM YIIPABICHUS OpraHU3aluei.

Opa MaccoBoro mpowusBojictBa — nepuos 1900-1930 rr., xorma OCHOBHasg 3ajada

npeanpuHuMareneil Obula B yCOBEPLICHCTBOBAHMM M OTJIAJKE MEXaHHM3Ma MacCOBOIO
IIPOU3BOJCTBA, YTO IIO3BOJIWIO 3HAYUTEIIBHO CHU3UTH 3aTpaThl Ha NMPOU3BOJACTBO. BHUMaHue
PYKOBOJICTBA OBLIIO HAIIPABJIEHO Ha MOBbIIIEHUE BHYTPEHHEH 3()(HEKTUBHOCTH MPOU3BO/ICTBA, UTO
HOPOJMIIO TEPMHUH «IIPOU3BOACTBEHHAs MEHTaJIbHOCTb». Ha mepBoM miuaHe ObLIO MOJy4YeHHE
OpUOBUIH OT TEKYLIUX ONEepaInii.

3d)d)eKT Macirada — OKOHOMU:, HAa U3JCPIKKAX, BOSHUKAIONIAA B PC3YJIbTATC YBCINYCHUA

00BEMa BBINTyCKA.

Oddexr Mmacmraba MapKETUHTOBBIM — CHIDKEHHE YIENbHBIX 3aTpaT Ha IMPOJIBH)KEHUE

U COBIT MpHU BO3pacTaHMM OO0bEMa peanu3aluu (3a €IUHHUIYy BPEMEHH) IO OMpPeNeIEHHOTO
3HAUEHUS U UX POCT MPH JaJbHEeHIIeM yBeInIeHHH 00bEMa peaan3aluu.

Db ekt macmTaba NPOU3BOJICTBEHHBIN — CHUKEHHE YICIbHBIX TIPOU3BOJICTBEHHBIX 3aTpaT

MpU BO3pacTaHWH 00BEMA MPOU3BOJACTBA IO ONMPENEIEHHOTO 3HAYCHUS (32 €IUHUILY BPEMEHH )
U UX POCT MpU AalbHEHIIeM yBEIMYEeHUN 00bEMa MTPOU3BOICTBA.

3d)d)eKT OCBOCHHUA — CHHIKXCHHC YHGHBHOﬁ CG6CCTOI/IMOCTI/I, 3aTparT Ha HOPOU3BOJACTBO

U COBIT TPU KyMYJISTUBHOM YBEIWYCHHH OOBEMa IMPOW3BEICHHON MPOIYKIMHM 33 CUET psja
(GaKkTOpOB, TaKWX, KaK HAKOIUICHWE OTMBITA, OTPAOOTKA TEXHOJOTHYECKHUX IMPOIECCOB, UMHUIKA
U T. .

OddekT OCBOCHUS MApPKETHHIOBBIM — CHID)KEHHE YJAENbHBIX 3aTpaT Ha IPOJBHKEHUE

U COBIT IpHU KyMYJISITUBHOM YyBEIMYEHUH 00bEMa peaan30BaHHON MPOAYKIMH 3a CU€T psna

@aKTOpOB, TaKHUX, KaK HAKOIIJICHUEC OITbITa, UMHIKA U T. 1.
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Oddekr ocBoeHHS TPOW3BOJICTBEHHBI — CHIKCHHE YJIEIBbHOW Ce0EeCTOMMOCTH IIPH

KyMYJIITUBHOM YBEJIMYEHUU 00BbEMA MPOU3BEACHHOM MPOAYKLNH 3a CUET psiia (aKTOPOB, TAKUX,
KaK HaKOIIJICHHE OMbITa, OTPA00TKA TEXHOJIOTUYECKUX MPOLIECCOB U T. 1.

Db (HeKTUBHOCTE — OTHOCHTEIBHOE COOTBETCTBHE KOHEUHBIX PE3yJIbTAaTOB Kakoil - Jubo

JeSTEIbBHOCTH 00beMaM OIpeIeIeHHBIX PECYPCOB, (aKTUUECKH 3aTPAYeHHBIX (HUCIIOIb30BaHHbIX )
JUI JOCTHXKEHMSI 9TUX Pe3yJIbTaTOB.

GETS-ananu3 — MHCTPYMEHT OLIEHKU Cpelbl KOCBEHHOI'O BO3JEHCTBHS OpraHU3alLlUM,
BKJIIOYAIOLIU I U3y4eHUe MOJTUTHYECKUX/TIPABUTEIbCTBEHHBIX, 9KOHOMUYECKUX,

TCXHOJIOTHYCCKHX U COIUAJIbHBIX (I)aKTOpOB (OT AHTJIMHACKHUX CIIOB: GOVG rnment — MMPpaBUTCIBCTBO,

Economy — skonomuxa, Technology — rexnonorus u Society — o6miectso).

PEST-apamus — HHCTPYMCHT OLCHKH CpE€Abl KOCBECHHOI'O BO3HeﬁCTBHH opraHu3aluu,
BKHIO"IaIOH_[I/Iﬁ HU3YYCHUC IIOJIMTUYCCKHUX, 3KOHOMUYCCKHUX, COIUAIIBHBIX H TCXHOJOI'MYCCKHUX
daxropos (1. e. Political, Economic, Social, Technological environment).

STEP-aHanu3 — HMHCTPYMEHT OIIEHKH CpeIbl KOCBEHHOTO BO3JICUCTBHS OpraHU3alluH,
BKHIO"IaIOH_[I/Iﬁ HU3YUYCHUC COHHAJIBHBIX, TCXHOJOI'MYCCKHUX, SKOHOMHUYCCKUX U IMOJIUTUYCCKHUX
daxropos (t. e. Social, Technological, Economic, Political environment). Kpome Toro, Tepmun

«Step» MOKeT OBITh TaK)Ke MCIOIH30BaH U B 3HAUCHUU «IIOLIATOBBIM aHAU3» — OT aHTJIUKACKOTO
BhIpaXkeHUs «Step by step»).

SWOT-ananu3 — HMHCTPYMEHT OIICHKH CTPATETHYECKOTO TOJOXKEHHUS OpraHM3alnu, e

BHYTPEHHUX BO3MOYKHOCTEN (CHJIBHBIX U C1a0bIX CTOPOH) U BHELIHEH cUTyaluu (BO3MOXKHOCTEN

U yTpo3).
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Ipunooicenue 1

AHHOTALIAS

JucuunnnHa peanusyercs Ha  (akyiaprere ynpasieHus MHcTuTyTa

HPKOHOMUKH, yrpasiienus u npasa PI'TY kadenpoit ynpasienus.

Llens Oucyunaumel: TOATOTOBUTH BBIMYCKHHMKA, MMEIOIIEr0 TIIyOOKHe
(byHIaMEHTAlIbHbIE TEOPETHUYECKHUE W TNPAKTUYECKUE 3HAHUA, TO3BOJISIONINE
YCKOPHUTH €ro MpO(PECCHOHAIBHYIO alalTallui0 K peaausiM padoTbl COBPEMEHHBIX
OpraHu3aliii ¥ ONTUMHU3UPOBATH HUX JIEATEIBHOCTh C YYETOM TOCIETHUX
JOCTH)KEHUI U TIEPEIOBOI0 OMbITa B 00JACTH MEXAYHAPOJHOIO CTPATErnyeCcKOro

MCHCIKXMCHTA.

3adaqu oucyuniumol.

— JIaTh IEJIOCTHOE TMPEJCTaBICHUE 00 OCHOBHBIX HJCSX W YUEHHUSAX IIKOJ
MEXKIYHApOIHOTO CTPATETUUYECKOTr0 MEHE)KMEHTA,;

— 03HAKOMUTb CTYJCHTOB C OCHOBHBIMH MPE/ICTABUTEISIMHU ITUX IIIKOJI, a
TaKXKe MPEIOKEHHBIMU UMU KOHIIETIITUSMU, TTOAX0JaMHU, MOJACIISIMH M CITIOCO0aMu
pa3pabOTKH CTpaTEeruii B COBPEMEHHOM MEKyHApOIHOU MPAKTUKE;

— TOATOTOBHUTH  OakKallaBpOB-po(ecCHOoHANIOB, CBOOOAHO M JIETKO
OPUEHTUPYIOIIMUXCSA B MUpE OU3HECA, CIIOCOOHBIX HA OCHOBE MOJTYUYEHHBIX 3HAHHM
TBOPYECKH, ONEPATUBHO, OOOCHOBAHHO U C MUHUMAJIBHBIM PUCKOM IMPUHUMATh

pPELICHHUS 110 BONPOCAM CTPATETHYECKOrO Pa3BUTHSI COBPEMEHHBIX MTPEITPUSITHH.

Hucuuminna HaIpaBJieHa Ha dbopmupoBaHue clenyromen
npogheccUoHaIbHOU KOMNEeMmeHYUuu.

— BJAJCHUE HaBBIKAMH CTPATETMUYECKOTO aHaliu3a, pa3paboTKu W
OCYILECTBJICHUSI CTPATETMW OpTraHU3allMi, HaMpaBJICHHOW Ha oOecrneueHue

KoHKypeHTocnocooHoctH (ITK-3).

B pe3ynbTaTe 0CBOECHUS JUCUUIIMHBI 00YYarOIUNUCS TOJIKEH:

1. 3uame:
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— MCTOPUYECKMA W  MHPOBOM  ONBIT CTAHOBIEHHS U  Pa3BUTHI
CTPATErM4ECKOIO YIIPABIICHHUS,

— KOHUEMNIUH, TOAXOMAbI, MOJEIN U CHocoObl pa3pabOTKU CTpaTerui,
MIPEIOKEHHBIE MTPECTABUTENSIMU MEKTYHAPOAHBIX IIKOJ CTPATETHIA;

2. Ymemby:

— OILICHUBATh YCJIIOBUS M IIOCJIEACTBUS IPUHUMAEMBIX OpPraHU3ALMOHHO-
YOPABJICHUYECKUX pEUIeHUH, omnupasch Ha 0a30Bble BBIBOJABI M PEKOMEHJALUU
YYEHBIX U IPAKTUKOB, BHECIINX BKJIAJl B PA3BUTHE MEKyHAPOIHOU MBICIH B
00J1acTH CTPaTErnuecKoro IIaHUPOBAHUS U YTIPABJICHMUS,

— paspabaThiBaTh M pEaJU30BbIBATh HA IMPAKTUKE CTPATErHYEeCKUe U
TEKyIIHE IUIAHBI, YBSI3bIBATh MX C OCHOBHBIMH YIIPABICHUYECKUMH IIPOLIECCAMU
BHYTPHU OpraHU3alUU, OCYLIECTBIIATh IOCTOSTHHBIM MOHUTOPUHI 32 U3MEHEHHUIMU,
IIPOUCXOAILHUMU B €€ BHYTPEHHEN U BHEILIHEN Cpeaax.

3. Braoemy:

— KYyJbTYpPOHU CTPATETNYECKOr0 MBIILUICHHUS;

— METOJlaMH W HWHCTPYMEHTaMM CTpaTernyeckoro aHaiau3a (HakTopos
BHEIIIHEN M BHYTPEHHEN CpeJl OpraHn3alnu;

— COBPEMEHHBIMH JKOHOMHKO-MAaTEMAaTHYECKUMHM MOJEISIMH U KOMIIBIO-
TEPHBIMU TEXHOJOTHSAMU HMMHUTALlMOHHOIO MOJEIHMPOBAHUSA  CTPATErHMYECKUX

TIPOIIECCOB.

PabGoueit mporpamMmoii TpPEeAyCMOTPEHBI CISAYIONIUE BHUIbI KOHTPOJIS:
TEKYyIIUH KOHTPOJIbh YCIIEBaeMOCTH B (hOpMe 3aIuThl UTOTOBON KOHTPOJIHHOU
paboThI, MOATOTOBICHHON B BH/IE Mpe3eHTanuu B popmare PowerPoint, U
cnaun  AudPepeHIMPOBAaHHOTO 3ayeTa C OICHKOW MO TEOPEeTUUECKON U
MPAKTUYECKON YacTsAIM JUCHUIUIMHBI; MPOMEXKYTOYHBIH KOHTPOJIbL B (opme

TCCTUPOBAHUA U 06CY}K}ICHI/IH HpO6JICMHBIX BOIIPOCOB Ha CCMHUHAPCKHUX 3daHATHAX.

O6HIaH TPYAOCMKOCTb AJUCHHUINIMHBI COCTABJIACT 3 3ayeTHBIC CANHUIIBI.



