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1. HOACHUTEJIBHASA 3AIIMCKA

1.1. Heap n 3aga4y AMCHUILIMHBI

Llenv Oucyuniunvl — TIOATOTOBUTH BBINTYCKHHKA, HMMEIOIIETO TIyOOKHE
byHIaMEHTAJIbHBIE TEOPETUYECKHE U MPAKTUYECKUE 3HAHUSA, IO3BOJISIONIUE
YCKOPHUTDH €ro Mpo(heCCHOHAIBHYIO aJalTaluio0 K peaausM paboThl COBPEMEHHBIX
OpraHu3alii W ONTUMHU3UPOBATH HUX JACATEIBHOCTh C YYETOM MOCIETHUX

I[OCTI/DKGHI/Iﬁ " ICPCJOBOTO OIIbITA B o0iacTu CTPATCTUYCCKOIr0o MCHC/[’KMCHTA.

3adauu oucyuniumol.

— JlaTh [EJIOCTHOE, 3aKOHUCHHOE TIPEJICTaBIIEHHEe O XapakTrepe U
cnenuduke pabOThI MEHEIHKEPOB IO CTPATETHUYECKOMY YIPABICHHUIO, KOTOPOE
OMMMpAETCSs Ha YCJIIOBEUSCKHH KamUTald, OPHCHTHPYET TPOU3BOJICTBECHHYIO
JeSATENHbHOCTh OpTaHM3alliid Ha 3alpochl TOTpeOuTENe, THOKO pearupyer
Ha BBI30BBHI CO CTOPOHBI OKPYXCHHUS W TIO3BOJISCT JOOWBATHCS ITOBBIIIICHUS
KOHKYPEHTHBIX TTPEUMYIIECTB;

— O3HAaKOMHUTH CTYJICHTOB C TOJXOJlaMd U crHocobamMu pa3paboTKu
CTpaTerui, WX CONPSHKEHUEM JIpyr C JPYIrOM U JIOCTHOKCHHEM  OOIIETro
CUHEpreTudecKoro rhdexTa,

— TIOJITOTOBUTH  CHEIHAIUCTOB-TIPOPECCUOHATIOB, CBOOOJHO U  JIETKO
OPUEHTUPYIOIIHMXCSI B COBPEMEHHOM MHpPE, CITIOCOOHBIX Ha OCHOBE IMOJYYEHHBIX
3HAHWA TBOPYECKH, OMEPATHUBHO, OOOCHOBAHHO W C MHHUMAJIBHBIM DPHCKOM
NPUHUMATh PEIICHUS 10 BOMPOCaM JAJbHEUIIEr0 pPa3BUTHS COBPEMECHHBIX
NPEANPUATAN, pa3padaThiBaTh M PEATH30BHIBATh HA MPAKTUKE CTPATETHUYCCKUE U
TEKyIIUe TUIaHbl, YBS3BIBATH MX C OCHOBHBIMH YTMPABICHYECKUMH TMPOIECCaMU
BHYTPH OpTaHU3aINK, OCYIIECTBISATh TOCTOSHHBIH MOHUTOPUHT 32 U3MCHCHHUSIMU,
MPOUCXOMSIIUMHA B €€ BHYTPEHHEH M BHEIIHEH Cpelax, U B COOTBETCTBHH C HUMHU
BHOCHTHh HEOOXOJUMBIC KOPPEKTUBHI B KOMIUIEKC MEPONPUATHN IO peaan3aliu

CTpPATETUU.



1.2. ®opmMupyemMbie KOMIIETEHIIMUA, COOTHECEHHBIE ¢ MVIAHUPYEeMbIMH
pe3yJabTaTaMu 00y4eHHUs M0 JUCHUIINHE

HMucuuminHa HampaBieHa Ha (QopMmupoBaHue cieaywounied  odwye-

npogheccUoHAIbHOU KOMNEemeHYuu.

— CMOCOOHOCTh HAXOJUTh OPTaHU3AIMOHHO-YMPABICHYECKUE PEIICHUS |

I'OTOBHOCTBIO HCECTH 3a HUX OTBCTCTBCHHOCTSD C HOBI/IHI/Iﬁ COHH&J’IBHOﬁ 3HAa4YNUMOCTH

npuauMaeMbix pemennii (OITK-2).

Koowi Cooepoicanue Ilepeuens nianupyemuix pe3yiomamos 00yuerus
KOMNnemenyuu KOMNnemenyull no oucyunjiune
OIIK-2 CIOCOOHOCTH HAXOJIUTh Bnameo:
OpraHU3aIMOHHO- — DJKOHOMMYECKHE OCHOBEI [IOBEICHUS
yIpaBIECHICCKHE OpraHM3alMi U Pa3IMYHbIC CTPYKTYPhI PHIHKOB;

pELIEeHHS] U TOTOBHOCTBIO
HECTH 3a HUX
OTBETCTBEHHOCTH C
MO3UIAHN COIMaJIbHOM
3HAYNMOCTH
NIPUHUMAEMBIX PELIEHUN

— HCTOPUYECKUN U MUPOBOM OIIBIT CTAHOBJIICHUS U
pPa3BUTHUSA CTPATETUYECKOIO YIIPaBICHUS,

— CYyUIHOCTb, COJEpXaHWe, LeNN, NPUHLMIBL U
(YHKIIMU CTPATErHueCKOro MEHEeKMEHTA;

— KOHLENIMH, MOIXOABI, MOIETH U CIOCOOBI
pa3pabOTKH CTPATETUH.

Ymemy:

— OLICHUBATh YCIIOBHUS U IIOCJIECICTBHS IIPUHUMA-
€MBIX OpPraHU3AlMOHHO-YIPABJICHUYECKUX PEIICHHI,
onupasch Ha 0a30BbIC BHIBOJBI U PEKOMEHIAINU
YYEHBIX U MPAKTUKOB, BHECIIUX BKJIAJ B pa3BUTHE
MEXYHapOJAHON MBICIM B 00JacTH cTpaTermyec-
KOT0 IJTAHWPOBAHUS U YIPABIICHHUS;

— pa3pabaThiBaTh M PEaTM30BbIBATH HA MPAKTUKE
CTPATETMYECKHUE U TEKYIIME IUIAHBI, YBIA3bIBATh UX
C OCHOBHBIMHM YIIPaBJICHYECKHMH IPOLIECCAMHU
BHYTPH OPTraHM3aLUU, OCYLIECTBIIATh MOCTOSHHBIN
MOHUTOPHUHI 33 W3MEHEHMSMH, MPOUCXOIAIINMU
B €€ BHYTPEHHEH U BHEIIHEHN Cpelax;

— OCYILECTBJIATh ITOCTOSIHHBI MOHHUTOPUHI 34
W3MEHEHHUSIMH, INPOMCXONAIIMMHU BO BHYTPEHHEU
Y BHEIIIHEU Ccpefiax OpraHu3aliu.

Braoemy:

— KYJIBTYPOU CTPATETMYECKOr0 MBILIICHUS;

— METOJaMU U MHCTPYMEHTaMH CTPaTErM4ecKoro
aHanmu3a (HakTOpOB BHEIIHEH W BHYTPEHHEW cpen
OpraHM3alvy;

— COBPEMEHHBIMU JKOHOMHUKO-MAaT€MaTHYECKUMU
MOJEISIMH ¥  KOMIBIOTEPHBIMH TEXHOJIOTHAMMU
MMUTALMOHHOTO MOJEIMPOBAHUS CTPATETUYECKUX
ITPOLIECCOB HA YPOBHE OPTaHMU3ALMH B LIEJIOM.




1.3. MecTo MCHUIJIMHBI B CTPYKTYype 00pa3oBaTeIbHOM
MPOrpamMmbI

Hucuuminna «CTpaTernueckuii MEHEIPKMEHT OTHOCUTCSI K 0a30BOM 4acTu
O5oka auCHUIUIMH ydeOHoro 1wiaHa mo Hampasienuio 38.03.02 «MeHemKkMeHT»
(6akanaBpuar).

JIns oCcBOEHHUSI JUCIUIUIMHBI HEOOXOJIWMMBbl 3HAHUS, YMEHHUS W BIIAJICHHUS,
chopMHUpOBaHHBIE B XOA€ W3yueHUs ITUCHUIUIMH «McTropusi yrpaBieHYECKOM
Mbicny, «Teopust opranuzamumy, «Teopuss MeHemKMeHTa» U «MapKeTHHTY,
a TaKXKe MPOXO0XKIEHUS TPporu3BoAcTBEHHOM npakTuku (1V cemectp).

B pesynbTaTe OCBOCHMS MUCHMIUIMHBI (OPMHUPYIOTCS 3HAHUS, YMEHUS U
BIIQJICHUS, HEOOXOAWMBbIe JJii M3ydeHus AUCHUIUIMH  «CTpaTeruyeckoe
IUIAHUPOBAHUE», «YTPABICHUE H3MEHECHUSIMU», «YTMPABICHUYECKUE PEUICHUS,
«MapKeTHHI MEHEI)KMEHT», TaKK€ MPOXOKICHHUSI IMPOU3BOJCTBEHHON MPaKTHKU

(VI cemectp).



2. CTPYKTYPA JIUCHUII/IMHBI

OTanuuTenbHON 0COOEHHOCTBIO IIpPENoAaBaHNs JUCLUTINHBI
«Ctparernyeckuii ~ MeHemkMeHT» B PITY  gBugercs ee  pasjcieHue
Ha JBE CaMOCTOATEIBHBIE YacTH — «MeTOoapl CTPAaTErM4eCcKOro MEHEIKMEHTA»
u «Crparernueckoe pa3BUTHE OpraHu3auum». Takod nudQepeHurnpoBaHHbBIN
NOJIXOJ1 MIPEATNIOAracT U3y4YeHUE B paMKax [EpBOM 4acTH Kypca 0a30BbIX TOHATHUH,
KAaTETOPUA MU METOAOJIOTMM  CTPAaTErMYeCcKOro  MEHEKMEHTa, JarollnuX
NPEACTAaBICHUE O NPHUPOAE JaHHOM HAyKu U €€ paboyeM HHCTPYMEHTApUU
(TO ecTh MeTOoJlaX, MCIOJIb3yEMbIX JJIsl MPOBEJIEHUS CTPATETHYECKOr0 aHaIu3a),
a B paMKax BTOpOM 4YacTH — OCHOBHBIX BHJOB CTpaTeruii (B TOM 4YuCIHe
KOPIIOPATUBHBIX, = KOHKYPEHTHbBIX, (YHKUMOHAJIBHBIX W  OMNEPALMOHHBIX),
UX COACpXaHMs, JIOCTOMHCTB U HEJOCTaTKOB, cleuu(uKke MNpUMEHEHUs
B COBPEMEHHOM [JEJIOBOM IMPAKTHUKE, BO3MOKHOCTEH WHTEIPUPOBAHUS CTPATETUN
Ipyr € JAPYroM U JOCTHXKEHUS PA3IUYHOTO PoOJa CHHEpPreTudeckux 3¢ (¢eKTos,
BEYIIUX K MOBBIIIEHUIO OOLIETO YPOBHS KOHKYPEHTOCHOCOOHOCTH OpPTraHHU3aluu

U €€ TIPOYKITUU Ha PBIHKE.
Cmpyxkmypa Oucyuniunsl 01 04HO-3a04HOU PopMbl 0OVYEHUs]

Huciununa uurtaercas B V—VI cemectpax. Ee oOmas TpynoeMKOCTh
cocTaBysieT 9 3adyeTHbIX eauHull, 324 4., B TOM 4YHCIIE KOHTaKTHas paboTa
c mpenogaBaresieM — 48 4., mpoMeXyTouyHas arTtecTanus (KypcoBas paboTa u

’Kk3aMeH) — 18 u 2 4., camocTrosTenpHas padota odydaromuxcs — 256 4.



Ouno-3a04yHas popma

Bunsl yueOHoii paboThI

DopMBbI
(B yacax) TEKyIero
KonrtakTHas = . KOHTpOS
Ne Paznen 2 2 E % yCIEeBaeMOCTH,
/1 | JUCUUTIIUHBI/ TEMBI § z B § % § dopma
| =3 2 = g - 2 S § Q| IPOMEKYTOYHOH
o | 5 2 EE| 2E| 28 g 2  arrecraumnu
5| 5 3 &;% ‘g E é‘% ) ‘E (no cemecmpam)
O = @) E sl BH&
| METO/bI CTPA-
TEIT’MYECKOI'O 1 12 12
MEHEJ/XKMEHTA
1. | Beenenue 1 2 Huckyccus
B JTUCIUILIUHY
2. | CranoBnenue
U pa3BUTHE
(Fenesuc) 1 2 2 Tecmuposanue
CTpaTEernyecKoro
MEHEDKMEHTa
3. | Ilousarue, puén
CYIHOCTD H STallbl 1 2 2 NPaKmu4ecKux
pa3paboTKu SOl
CTpaTeruu
4. | Uutpa- u undpa-
CIPYKTypa 1 2 2 Tecmuposanue
CTpaTEernyecKoro
MEHEKMEHTa
5. | AHanu3 otpacnu Ilpuém
1 KOHKYPEHTHOM 1 2 2 NPAKMUYECKUX
CUTYalLluu 3a0aHuu
6. | U3yuennue
pecypcoB Ilpuém
1 KOHKYPEHTHBIX 1 2 2 NPAKMUYECKUX
BO3MOXHOCTEN 3a0anuti
OpraHu3aINH
Hmoczosas
KOHMPObHASL
3auém c oyenxou 2 5 ;feolglaﬁgzzzg_
npezenmayusl
u m.n.




CTPATEI'NYEC-

KOE PA3BBUTHE 12 | 12
OPI'AHU3ALINN
7. | KopnoparusHsie Mpuém
Y KOHKYpPEHTHBIE
NPAKMUYECKUx
CTpaTeruu 2 .
3a0anuil
pa3BUTUA
OpraHH3aIiH
8 | Crpareruun puén
pa3BHUTHSA
NPAKmu4ecKux
OpraHu3aIHNH 2 2 .
N 3a0anuti
¢ y4€TOoM OTpaciu
U CUTyalluu
Crparerun Hpucn
9 2 2 NPAKMUYECKUX
COTPYIHUYECTBA y
3adanui
Crpareruun Hpuen
10 2 2 NPaKmudecKux
nuBepcuUKaIun .
3a0aHuil
QYyHKINOHAIbHBIE
U OIEPALIMOHHBIE Ilpuém
11 | crpareruun 2 2 NPAKMUYECKUx
pa3BUTUA 3a0anutl
OpraHH3aIiH
Peanuzanus 2 2 Hpucn
12 NPAKMU4ecKux
CTpaTeruu $
3a0aHuul
Ouyenxa
Kypcosas paboma 2 70 KypCco8ol
pabomul
Oxsamen
Oxzamen 18 no bureman
+ 3awuma
npoekma
Uroro: 24 | 24 20 256

Cmpykmypa oucyuniunsl 015 3a04HOU PopMbl 0OYUeHUs

Hucrunmaa gurtaercs B V-VI cemectpax. Ee oOmas TpymoemMKoOCTh

cocTaBisieT 9 3aueTHBIX eauHHIl, 324 4., B TOM 4YHUCJIE KOHTaKTHas paboTa

C mpemojaaBaTenieM — 24 4., TPOMEXKYTOUYHAs aTrTecTanus (KypcoBas pabota

U 3K3aMeH) — 9 u 2 4., camocTosATenbHas padora odydatonuxcs — 289 u.
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Bunsl yueOHoii paboThI

DopMBbI
(B yacax) TEKyIero
KonrtakTHas = . KOHTpOS
Ne Paznen 2 2 E % yCIeBaeMOCTH,
/1 | JUCUUTIIUHBI/ TEMBI § z B § % § dopma
| =3 2 = g - 2 S § Q| IPOMEKYTOYHOH
o | 5 2 EE| 2E| 28 g 2  arrecraumnu
5| 5 3 &;% ‘g E é‘% ) ‘E (no cemecmpam)
O = @) E sl BH&
| METO/bI CTPA-
TETMYECKOI'O 11 6 | 6
MEHEJ/XKMEHTA
1. | Beenenue 1 1 Huckyccus
B JTUCIUILIUHY
2. | CranoBnenue
U pa3BUTHE
(I'enesuc) 1 1 1 Tecmuposanue
CTpaTEernyecKoro
MEHEDKMEHTa
3. | Ilousarue, puén
CYIHOCTD H STallbl 1 1 1 NPaKmu4ecKux
pa3paboTKu SOl
CTpaTeruu
4. | Uutpa- u undpa-
CTPYKTypa 1 1 1 Tecmuposanue
CTpaTEernyecKoro
MEHEKMEHTa
5. | AHanu3 otpacnu Ilpuém
1 KOHKYPEHTHOM 1 1 2 NPAKMU4ecKux
CUTYalLluu 3a0aHuu
6. | U3yuennue
pecypcoB Ilpuém
1 KOHKYPEHTHBIX 1 1 1 NPAKMu4ecKux
BO3MOXHOCTEN 3a0anuti
OpraHu3aINH
Hmoczosas
KOHMPObHASL
3auém c oyenxou 1 5 ;feolglaﬁgzzzg_
npezenmayusl
u m.n.
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Il | CTPATEI'HYEC-
KOE PA3BBUTHE 6 6
OPI'AHU3ALINN
7. | KopnoparusHsie Mpuém
Y KOHKYpPEHTHBIE
1 1 NPaKmu4ecKux
CTpaTeruu g
3a0anull
pa3BUTUA
OpraHH3aIiH
8 | Crpareruun puén
pa3BHUTHSA
NPAKMUYECKUX
OpraHu3aIHNH 1 1 .
N 3a0anuti
¢ y4€TOoM OTpaciu
U CUTyalluu
Crparerun Hpucn
9 1 1 NPAKMUYECKUX
COTPYIHUYECTBA y
3adanui
Crpareruun Hpuen
10 1 1 NPaKmudecKux
nuBepcuUKaIun y
3a0aHuil
QYyHKINOHAIbHBIE
U OIEPALIMOHHBIE Ilpuém
11 | crpareruun 1 1 NPAKMUYECKUx
pa3BUTUA 3a0anuti
OpraHH3aIiH
Ilpuém
Peanuzanus
12 1 1 NPAKMU4ecKux
CTpaTeruu $
3a0aHuul
Ouyenxa
Kypcosas paboma 2 70 KypCco8ol
pabombi
Oxsamen
Isanen 9 no ounemam
+ 3awuma
npoekma
Uroro: 12 | 12 11 289
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3. COAEP KXAHUE JUCIHUIIJINHBI

o Haumenosanue Cooeporcanue
pazoena
OUCYUNTUHDL
YACTbD 1. METO/]bl CTPATEI'MYECKOI O MEHEJDKMEHTA

1. | Beenenue Crparernueckuii MEHEI)KMEHT M €ro MECTO B IIporpaMmme

B JTUCLUIIIUHY OakamaBpuata 1o  HampasieHuto  38.03.02  «MeHemKMEHT».
TpeboBaHUs rocyAapcTBEHHOro (eaepanbHOTO CTaHAApPTa BBICILETO
MpoEeCCHOHAIBHOTO 00pa30BaHUs K CTPYKTYpEe U COJACPKAHHUIO
JucUIUInHbL « CTpaTern4eckuil MEHEDKMEHTY.

MexnpeaMeTHbIE CBS3M TUCLUIUIMHBI W HUX XapaKTepUCTHKA!
CTBIKYeMOCTb, Oy(epHOCTb, B3aUMOJAOIOJIHAEMOCTb, WHTETPUPY-
€MOCTb, MOJYJBHOCTb, O0JACThb APPEKTUBHOIO HCHOIH30BAHUS,
CBS3b C 00pa30BaTENIbHBIM U HH()OPMALIMOHHBIM ITPOCTPAHCTBOM.

OOpa3oBarenbHbIC 33]]a41 U eI AUCUUTUINHBL.

TpeOGoBanust kK NpoQecCHOHATBHBIM KOMIIETEHIUSIM, KOTOPBIMU
JOJDKHBI  00NlaaTh  COBpEMEHHbIE  OakajgaBpbl  MEHEIKMEHTA
B 00J1aCTH CTPATETUYECKOr0 yIIPaBICHUS.

VIcTOYHUKY U JIUTEpaTypa [0 JUCLHUILUIMHE.

2. | CranoBneHue OTUMOJNOTHUS  TEPMHUHA  «CTpaTerus» M  OCOOEHHOCTH  €ro
U pa3BUTHE COJIEp)KaHUsl B KYJIbTypax pa3HbIX cTpaH Mupa. CTpararemMaruka
(I'enesuc) KaK HayKa O BbIpaOOTKE CTpaTeruii u e€ OCHOBHBIC HAIIPABICHMUS.
CTPaTEeruyecKoro Bo3HuUKHOBEHHE NOTPEOHOCTH B CTPATETHUYECKOM YIPABICHHH.
MEHEPKMEHTA Xapakrep ¥ OCOOCHHOCTM BIMSIHMSA OKpYXKarolled cpeasl Ha

opranuzanuio. CTparerudeckre mpoOaeMbl pa3BUTHS MPOU3BOJICTBA U
CTPYKTypa mpomblnuieHHOCTH. Crpareruss Kak KIO4eBod /
UMIICPAaTUBHBIA  3JIEMEHT B  YINPABICHUYECKOW  JACSATEIBHOCTH
COBPEMEHHBIX OpraHu3aIuil.

[IIkomBI cTpaTern4eckoro MEHEHKMEHTA: UCCIIe10BaTeNn, Oa30BbIe
paboThl, KIIOYEBBIE UICH.

3. | [Noustre, Konnenuus 5 «P» 1 cymmHOCTh CTpaTernyeckoro MeHeH>KMEHTA.
CYILIHOCTb U 3TaIlbl CpaBHUTENBHBII aHaIM3 ONEpPaTUBHOIO U  CTPAaTErMUECKOro
pa3paboTKu yIpaBlIeHUs.

CTpaTeruu Metogonoruss  cTpaTerndeckoro  MeHemkMmeHTa. CucTeMHBIN

MOJIX0J] KaK OCHOBa pa3palboTku crpareruu. CUTyallMOHHBIM aHAIN3
Y CTPATETMYECKUE PELIEHUS.

Ortanbl pa3paboTKu cTpaTeruu: (opMyJIUpPOBKa CTPATETHYECKOrO
BUJCHUS U MHCCUHU — IIOCTaHOBKA Liesiel — pa3paboTKa CTpaTeruu —
€€ BOIUIOLIEHUE U peau3alys — OLEHKA PE3yJIbTaTOB JIEATEIbHOCTH,
OTCIIE)KMBAaHUE W3MEHEHHIl B Cpelle U BHECEHHE KOPPEKTHPOBOK.
XapakTepucTUKa MPOLECCa CTPATETUYECKOIO0 MEHEKMEHTAa M €ro
ITAIoB.

Crparernueckoe BHUJEHHE KaK MaplIpyT IBMKEHHsI OpraHu3aluu
B Oynymee. Ero pomu u OCHOBHbIE KOMIIOHEHTHI (MHCCHS,
JOJITOCPOYHBIN KypC, U3JI0KEHUE BUICHNU).

OcobeHHocTy (pOpMUPOBAHUE CTPATETUUECKUX LEJIeH U CTpaTerus
KaK CpEeJCTBO UX JOCTHUKECHHUSI.

[Mupamuna pa3paboOTKU CTpaTEruu M €€ OpraHu3alluOHHbIE YPOBHU
(KOprOpaTUBHBIN, A€T0BOH, ()YHKIIMOHAIBLHBIA U ONIEPAL[MOHHBIH).

Buner (poct, mopmepikaHue, yxoA) M TOAXOAbI (MpearnpUHHMA-
TEIbCKUH, aTaNnTHBHBIA, TUIAHOBBIA MOAXOJBI) K (HOPMHPOBAHHIO
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CTpaTeruu.

VY4acTHUKM CTpaTeru4yeckoro mnpouecca. Buael crparermyeckux
pemieHnid M TpeOoBaHUS K HMM. Mertoasl BeIOOpa M pealu3aluu
CTpaTeTUH.

HuTtpa-

1 MH(paCTpyKTypa
CTPaTEern4ecKoro
MEHEKMEHTA

[TonsATHE «MHPPACTPYKTYpPHI» U €€ CoAepIKAHUE.

@akTopsl BHYTPEHHEH CpeIbl OpraHu3allMy — LEId U 3aJayu,
(byHKLIMOHAIBbHAS 001aCTh, OPraHU3allMOHHAs CTPYKTYpa, pa3ieieHue
TpyZa, TEXHOJIIOTUU YTIPaBJIEHUs, IEPCOHAJ, PECYPChI, KOMIIETEHIIUU
U KOHKYpPEHTHblE€ NpEeuMYyIIecTBa, NPUHLUIBI BeIeHUs Ou3Heca,
KOPIIOPATUBHBIE LICHHOCTH U OpraHU3allMOHHAs KyJbTypa.

Buemnsis cpega u €€ coOCTaBHbIE YacTU: cpeAa MHpsIMOro
(MOCTaBUIMKH, MOCPEIHUKU, KOHKYPEHTbI, KOHTAKTHbIE ayJUTOpPHUHU,
NOTpeOUTENN) U KOCBEHHOTO (IOJUTUYECKHE, MPAaBOBbIE, SKOHOMU-
YeCcKHe, HayyHO-TEXHUYECKUE, JeMorpauueckue, KyJbTypHbIE
Y DKOJIOTUYECKUE (PaKTOphl) BO3ACHCTBUSL.

CucteMa peryJsipHOro, UPPEryJIIpHOrO M HEMpPEphIBHOTO 0030pa
BHEUIHETO OKPYKEHUS.

PEST-/PESTE-/STEP-/GETS-ananu3bl kak METOJIbl MOHUTOPUHTA
U CKAaHUPOBAHUS CPEJIbI.

AHanu3 oTpaciu
Y KOHKYPEHTHOH
CUTyaluu

KoHKypeHLus: MOHATHE M pPa3BUTHE €ro COJAEPKAHUS B HOBBIX
SKOHOMMYECKUX YCIOBHSAX.

OrtaIbl aHajau3a OTpaciy U KOHKYPEHTHON CUTYaluu.

N3y4eHre OCHOBHBIX 3KOHOMHYECKMX XapaKTEPUCTHUK OTPACIIH.
KoHBIOHKTYpa pbIHKA M €€ cOCTaBAOIIKe. PBIHOK IpoxaBua H
pbIHOK  mokymarend.  Macmrab — koHKypeHuuu.  CTpyKTypa
nokymnarenel. CrtpaTerus M TEXHMUYECKas IOJIUTUKA MPEANPHUATHS
(mpousBonactBO, 3hdexTsl Macmtaba u  O0yuyeHus, IOJUTHKA
KadyecTBa, MHHOBaNMM). OTpacieBoil nokasaTenb NPUObUIBHOCTH.

Oyenka KOHKYPEeHMHOU Ccpedbl. XapakTep KOHKYPCHIIMH B
orpaciu. Monens ¢dakropoB koHkypeHuuun M. Iloprepa —
COMEPHUYECTBO MEXIY YYaCTHHUKAMHU OTpacid, MPOHHKHOBEHHE Ha
PBIHOK ~ HOBBIX  OpraHM3alMii, KOHKYpPEHIMsI CO  CTOpPOHBI
IIPOU3BOAUTENIEN TOBAapOB-3aMEHHUTENEH M3 JAPYIMX OTpaciew,
KOHKYPEHTHOE JaBJIEHHE MOCTaBIIMKOB M KOMIAHUK-TIOTpEOUTENEH.
OuneHka CTeNeHW BIUSHUSA Kaxaoro (akropa U MOPUPOIBI
CO37aBacMOr0 WM  KOHKYPEHTHOIO IpEeuMyIlecTBa. bapbepbl
BXOKJCHHSI B HOBYIO OTpAaciib U MyTH UX MPEOOICHHUS.

HccnenoBanne  ABMKYLIMX  CWJI  KOHKYPEHIMHM:  IIOHSTHE,
koHUenmus, Qaxktopel. OIeHKa CTENEeHW UX BIUSHUS Ha
KOHKYPEHTHBIE CUJIbl U XapaKTEPUCTUKH OTPACIIH.

Omnpenenenre KOHKYPEHTHOM TMO3UIUU OCHOBHBIX «UTPOKOBY.
Kapra crparernyeckux TIpynm U OCOOEHHOCTH €€ COCTaBJICHHUS.
Konnenryanuzanust cTpaTeruueckux Ipynn W aHadu3 Oivkalmmx
COIIEPHUKOB.

[Tpo6Gembr ITOUCKA KITFOUEBBIX bakTopoB ycnexa,
oOecrieynBarOIIMX JajlbHEHIIee MPOABIKEHHE OpraHu3alud Ha
pPBIHKE W TIOBBIINICHHE TOJy4aeMoil e mnpuosun. Metoauka M.
Ancodda mo oreHke MPUBIEKATEIBHOCTH OTPACIN U KOHKYPEHTHOTO
cTaTyca INpeaIpUATHUS.

BripaboTka 3akmioueHHss O pa3BUTHHM OTpaciun U e€ oOmei
IIPUBJICEKATEIBHOCTH B KpPaTKO-, CpedHe- M JOITOCPOYHOHN
NEPCIEKTUBAX.
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N3yuenne
pecypcoB

1 KOHKYPEHTHBIX
BO3MOKHOCTEH
OpraHu3auu

HccnenoBanue CUIBHBIX U CIA0BIX CTOPOH OPTaHU3alMY, BHELITHUX
BO3MOXkHOCTeH 1 yrpo3. SWOT-ananu3z. JlocTOMHCTBAa U HEAOCTATKU
monenu. Otambel mpoBeaeHuss SWOT-ananmza: BeIOOp o00BekTa
UCCIICIOBAaHUSL — OIpe/eleHne HccileIyeMoro mnepuoga — cOop
uapopmanmu — moctpoeHune SWOT-marpuner (SO-, SW-, WO-
u WT-cTpaTerun) — KOJIMUECTBEHHAsl OLIEHKA CTENEHH BO3EHCTBUS
(aKkTOPOB BHEIIHETO OKPY>KEHUS (MATPHUIbI BOZMOXKHOCTEH U yrpo3).

OmnpeneneHne KOHKYPEHTHBIX  BO3MOXHOCTEH  OpraHM3alluu.
Meroast McKinsey, General Electric — McKinsey, SPACE-ananu3a
JUISL CTPATErNYeCKOM OLICHKU I0JIOKEHUN U NEUCTBUM.

Crparterndeckuii aHanu3 usnepxek. [loHsTue, KOHIENIUA U BUJIbI
«Ueno4ky LeHHocTel». CpaBHUTENBHBIM aHAJINW3 TPaJULMOHHOTO
pacuéra ce0eCTOMMOCTH O CTAaThAM 3aTPAT U OLIEHKH H3IEPHKEK I10
BUJIaM JI€ATEIbHOCTH.

KonkypeHTHast yCTOMYMBOCTh OpPraHU3alli, €€ CTPaTeru4eCcKHil
NOTEHLMA] U MO3ULMOHUPOBAaHUE Ha pbIHKE. [loaxonpl K co3maHuIo
KOHKYPEHTHBIX INpeumMylecTB. PakTopbl KOHKYPEHTOCIOCOOHOCTH
NPENIPUITHS Ha PBIHKE U CJaraéMbleé €ro KOHKYPEHTHOI'O CTaryca.
Pacuér HeB3BEHMIEHHON M B3BEIICHHON OLICHOK KOHKYPEHTHOW CHIIBI
opranu3zaii. OCOOEHHOCTH 3aIlMThl KOHKYPEHTHBIX IPEUMYIECTB.

YACTbD 2.

CTPATEI'MIECKOE PA3BUTUE OPI'AHU3ALIUU

KopnioparusHsie
Y KOHKYPEHTHbIE
CTpaTeruu
pa3BUTHSA
OpraHu3alyuu

Crparteruss KOHKYpEHIIMM KaK Ha0Op METOIWK W WHHUIIMATHUB,
HAIpaBJIEHHBIX Ha TMPUBJICUYEHUE U YJOBIETBOPEHUE KIIUEHTOB,
IIPOTUBOCTOSIHUE CONIEPHUKAM U YKPEIJIEHHUE IO3MLMM OpraHU3aluu
Ha phIHKE.

KoHKypeHTHBIE cTpaTermd W WX BHIBL 1O KiIaccu(UKaIuu
M. Tloprepa (B 3aBHCHMOCTH OT pPHIHOYHOW II€IM H THIIA
KOHKYPEHTOCTIOCOOHOCTH) — JHUAEPCTBO HA OCHOBE H3/EPIKEK,
muddepeHIManys, Haulydias CTOMMOCTh, KOHIIEHTPAlMU Ha y3KOM
CerMEHTE PbIHKA HAa OCHOBE HHM3KUX M3JIEPKEK U KOHILIEHTpPAIMH Ha
Y3KOM CErMeHTEe WJIM HHILE PbIHKAa Ha OCHOBE MU depeHIralnuy; no
knaccupukaiuun  Boston Consulting Group (B 3aBHCHMOCTH  OT
BEJIMYMHBI W KOJIMYECTBA BOBMOXKHBIX KOHKYPEHTHBIX MPEUMYIIECTB)
— 00BEMHOCTB, CielMaNn3anus, GparMeHTalls. U MaToBasi CUTyaIHsl.
AHanmM3 CWIBHBIX H  CJAa0BIX CTOPOH JIAaHHBIX  CTpPaTETHH.
OcobeHHOCTH UX BBIOOpa B JIEJIOBOM TNpPaKTHUKE COBPEMEHHBIX
opraHusanuii u ero o00CHOBaHHUE.

Crparerndeckasl 30Ha XO3SIICTBOBAaHUS TPEANPUATHS U MaTpHUIA
«TPUBJIEKATENIBHOCTh PHIHKA — YPOBEHb COBIIAJICHUS C KOPHEBBIMU
KOMIIETEHIIUSIMUA OM3HECa» Kak 0a30BbIi MHCTPYMEHT €€ BbIJICICHUSI.

«PoneBpie» pHIHOYHBIE CTpaTeTUU: BHUOJIEHTHas (cuiioBasi),
naTHeHTHas (HUIIEBasl), KOMMYTaHTHas (mpucHocoOieHYecKas,
ONEpaTUBHOTO pEearupoBaHus) M OKCIUIEpeHTHas (IMUOHEpHas,
CTpaTerus NepBONpPOXOALA).

Crparerun nnsi COXpaHEHHS KOHKYPEHTHOTO MpPEeUMYIIecTBa:
HACTyIUIeHHE («IOTHATh M MEeperHaTh KOHKYPEHTa», UCHOJIb30BAHUE
c1abbIX CTOpOH comnepHuka / (uiaHroBas aTtaka, OJHOBPEMEHHBIC
NeCcTBUSL HAa HECKOJbKUX (PpoHTaX / MacumTabHOE HaCTyIUICHHE,
3axBaT HE3aHATBHIX IMPOCTPAHCTB, OOXOAHAs araka, HapTHU3aHCKas
BOI{HA, YIIpeXAaolie yaapbl) 1 000poHa (epeKphITHE BO3ZMOKHBIX
MyTel aTaku, JEMOHCTPAILUS CTIOCOOHOCTEH K OTBETHBIM JICHCTBHSIM,
YKJIIOHEHUE OT KOHKYPEHIIMH).
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OTaJoOHHBIE CTpaTeruu OW3HEca: KOHILIEHTPUPOBAHHBIK poOCT
(ycuneHwe TO3UIMM Ha pBIHKE, pa3BUTHE pbIHKA, pa3BUTHUE
OPOAYKTa), HWHTEIPUPOBAHHBIM pocT (oOpaTHas BepTUKaJIbHAas
UHTErpalys, BIepel  WAyIlas  BepTUKaJIbHAas  MHTErpanus,
TOPU30HTANIbHASL MHTETpalus, KOMOWHHUPOBAHHBIE JIEHCTBUS 110
UHTErpaluu), JAUBEPCU(DUIUPOBAHHBI pocT  (LIEHTPUPOBAHHAS,
TOpPU30HTAJIbHAS u KOHIJIOMEpaTUBHAas nuBepcudukanus),
COKpalleHue (JIMKBHIALM, «cOOp ypoxKas», COKpalleHne, CHUKEHUE
pacxoJioB).

Crparerun
pa3BUTHSA
OpraHu3aIu

C YYETOM OTpacCiIu
U CUTYyalluu

JKv3HEHHBIN UK OTpacii U XapaKTEpUCTHKA ITAIOB €€ pa3BUTHS
(3apoxneHue, pocT, pa3BEPTHIBAHUE, 3PENIOCTb,  HACHILIEHUE,
cokpainenue, pasnoxenue). Mozens Y. Xodepa — /1. lllennena.

['pynmupoBka opranu3anuii ¥ OCOOCHHOCTM HMX CTpaTeruit
B 3aBUCMMOCTH OT [O3ULMU B  OTpaciu: KOHKYPEHIMS
B (opMmupyrolencs OoTpaciy, Ha AMHAMUYHBIX PBIHKAX, B 3pPEJbIX
oTpaciisiX, Ha OJTale 3acTosd WIM Claja, B CErMEHTHPOBaHHBIX
otpacisix. OcoOeHHOCTH pabOThl B OTpaciu ObICTPO pacTyuux pupm,
KOMIIaHUHI-IMAEPOB, OpPraHMU3ALMNU-TIOCIEN0BATEIEH, HEKOHKYPEHTO-
CIOCOOHBIX XO3SIMCTBYIOIIMX CYOBEKTOB W MNPEANpPUATUN, HAXOJs-
IIUXCS B COCTOSIHUM KpH3uca. Bo3MoxkHble neWcTBus / cTpaTeruut
ITOBEJCHUSI.

Crpareruun
COTPYAHUYECTBA

[TonsTHE, 1IENN, TUTIBI U OpPTaHU3AIMOHHBIE (POPMBI HHTETPALINH.

Crparerun COTpyJHHYECTBA: COKO3bI M IApPTHEPCTBA, CIUSHUA
U TIOTJIOLIEHHs, OOpaTHBIE MpoIecchl (pa3/ieieHue, pa3beAuHEHHE,
pacrmakoBKa).

Crparerun BHEIIHEAIKOHOMUYECKOW JAEATEIbHOCTU: HENPSAMOM U
OpsIMOM  DKCHOPT, JIMIIEH3WpOBaHWE, (paHUal3UHT, CTpaTerus
cOOpOYHOr0 3aBO/A, 3aKIIOYEHHE KOHTPAKTOB Ha MPOU3BOJCTBO,
CTpPaTETHYECKHE AJbSHCHI MM COBMECTHBIE NMPEAIPUATHUS C yYaCTHEM
3apyOeKHBIX KOMIIAaHUH, NPSMOE WHBECTHPOBAHUE, MYJbTUHAIIM-
OHaJIbHAs U I7100aJIbHasl OpUEHTAIHSI.

10

Crpareruun
TMBEPCUPUKAIIN

JuBepcudukanus: TMOHATHE, CYIIHOCTh ¥ OCHOBHBIC BUJIBI
(y3kas/mmpokasi, pOJICTBEHHAs/HEPOJCTBEHHAs, CBsI3HAs/HECBS3HAs,
TOpPHU30HTANIbHAS/BEPTUKAIbHAS,
KOHTJIOMEpaHTHasI/KOHTJIOMepaTHUBHAs ).

OTtanbl  CTPATETUYECKOTO  aHaiW3a  AUBEpPCUUIIMPOBAHHOMN
OpraHu3aluu: aHanmM3 e€ TeKylledl cTpaTerud —  OIIeHKa
NPUBJIEKATEILHOCTH OTpacield — U3yueHHe KOHKYPEHTOCIOCOOHOCTH
noJipa3fielieHuii — aHajJu3 CTPATerHnYecKOro COOTBETCTBUS M TOUCK
CHHEpreTHdeckux 3(p(eKToB — HCCIeIOBaHHE pPEeCypcHOW 0a3pl —
OIICHKa MPOU3BOJUTEIBHOCTH — OINpEICIICHHe MPUOPUTETHOCTH
Mo/pa3iefIieHud JUIisl pa3MElIeHUs] PecypcoB — pa3paboTka HOBBIX
CTpaTEeruuecKUX WHUIIMATHUB JJIs MOBBIIIEHUS 0011ei 3 (HEeKTUBHOCTH
OpraHu3aIuH.

Onenka OusHec-mopTdens npeanpusTus. Marpuna Boston
Consulting Group «poct — 10Js phIHKa» W pa3BUBAIOIIAs €€ MOJCIb
General Electric.

Crparerun JTUBEepCUPHUKAIINN — paciuIpeHue/cyxeHue
nuBepcu(UIMpoBaHHONW  0a3bl, PECTPYKTYPH3AIH/03J0pPOBICHUE,
MYJIbTHHAITMOHATLHBINA TTOJIXO/.

Crparerun KOpHOpPaTHUBHOTO WEHTpa (SKCTPEHHAas, «OJIMMIIHIA-
CKas», OpPHEHTUPOBaHHAs Ha MNPHOOPETeHHMs, pPACIIMPEHUE PBIHKA,
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KOMIIETEHTHOCTb, KOHTPOJIb PE3yJIbTaTOB AESITEIbHOCTH) U OCOOEH-
HOCTH WX MCIIOJIh30BAaHMS M COBMEIICHHS B €T0 JEJI0BOW MPaKTHKE.

11

OyHKIIMOHAJIbHbBIE
Y OTIEPALIMOHHBIE
CTpaTeruu
pa3BuTHUs
OpraHu3aIu

CtpykTypa «mnopTdens» cTpaTeruii OpraHu3alud ¥ MEXaHU3MbI
UX COIJIACOBaHUS. THUIBI CTPATErMYECKUX COOTBETCTBHM «I1OPThHEsD»
CTpaTeruil: akuenTopHble, JOHOPHBIE, MHTETPabHbIE, TapaMeTpUyec-
kue u gp. IlpuHmunsl ux y4yéra W HCIONB30BaHHMS IPH €0
(hopMHUpPOBaHHH.

PazHoBumHOCTH (DYHKIIMOHAIBHBIX W ONEPAMOHHBIX CTpaTETUit
OpraHu3aluH.

[Tpou3BoCcTBEHHbIE (pa3MelleHHe, Creluaan3anus, 00beMHOCTD),
TEXHOJIOIMYECKHE (PaBHOMEPHOE OHOHAIPABIEHHOE COBEPIICHCT-
BOBaHME, TEXHOJOTHYECKUH CKAa4yOK, XAOTHYECKOE JBHKCHHE,
IUIaBHbIE/MIMII000pa3Hble  Koyie0aHUs), pecypcHble (IpUBJIEYEHUE,
cOepexeHHe) M MHHOBALMOHHBIE (OMOpa Ha COOCTBEHHBIE CHJIBL,
KOoIlepanys ¢ apTHepaMu, 3aKyIlIka HOBUHOK) CTPaTETrUH.

OcobeHHocTH  (PMHAHCOBOTO  CTPATErMYECKOr0  IUIAHUPOBAHMS
u ero 3anaud. OCHOBHbIE PA3HOBUIAHOCTH (PUHAHCOBOM CTpaTEruu:
npuBJeYeHHE (PUHAHCOBBIX PECYPCOB, (PMHAHCOBOE MHBECTHPOBAHUE
U yIipaBjieHHuEe NopT¢eseM LIeHHbIX OyMmar.

Crparterun ympaBieHHs pUCKaMM U oOecreueHHs (PUHAHCOBOM
YCTOMYMBOCTH OpraHM3allM{: HEYyYacTHEe B PHCKOBAHHBIX BHJAX
NEeSTeIbHOCTH,  palUoHaIn3auusi  (UHAHCOBOM  JEsATEIbHOCTH,
KOMIICHCAIMsl PUCKOB, WX pasfeieHue (cerperamus), Iepeaaqa
(Tpancdepr).

I'maBHbIe HampaBiIeHHs KagpoBOM cTpaTeruu U (akTophl,
BIMSAIOIME Ha ee BbIOOp. Pa3HOBUAHOCTH KaJApOBOH CTpaTeruu:
npuBJIeYeHHE W OTOOp TmepcoHana (AaKTUBHAs/TIACCUBHASI), €ro
pasBUTHE (TpaJAMLMOHHAS/MHTErPaTHUBHAA), NepeMelieHne (TOpU30H-
TajbHas, BEPTUKaJIbHAs, apasuleabHasi) U Jp.

Crpaternyeckuii MapKeTHHI M €ro 3HAa4eHHE B YINpPaBICHUH

KOMMEPYECKO-X035IHCTBEHHON NEATEIBbHOCTBIO COBPEMEHHBIX
OpraHu3aluim.
[IponykTOBBIE  CTpaTerMu:  YCOBEPIIEHCTBOBAHME  TOBapa

(Bapuamuss u  Monudukanms), HWHHOBaNMsA (auddepeHranus
u auBepcudukamms), snumunanus. Mogens M. Arcodda (matpuia
«TPONYKT — PBIHOK») u €€ couepkanue (oOpaboTka phIHKA,
€ro pacuIMpeHue, pa3BUTHE MPOIYKTa, TUBEPCUPUKAIHS).

[leHOBBIC CTpaTETMU: «CHSATHE CIIMBOK», MPOHUKHOBEHUE [/
BHE/IDEHHE Ha PBIHOK, CpEeIHUE IEHBl IO OTpaCii, CIIeJOBaHUE
3a IUAEpOM, TPECTHKHAs 1IeHA, «IICUXOJOTHYecKas» IIeHa,
KOMMYTAaTHBHas  peAyKUus I1€H, CKOJb3dlee (JIUCKPETHOE),
muddepeHIIMPOBaHHOE, JTATUTAPHOE, MAKETHOE W 3aBIEKaTEIbHOE
[IEHOO00pa30BaHKe, yCTAHOBIICHHE [IEH Ha JIOTIOHSIONINE U TOOOYHBIE
OPOAYKTHl. B3auMOCBS3b IIEHBI M KayecTBa MPOAYKTa — CTPATETHUU
MPEMHUAITFHBIX HAICHOK, TJyOOKOTO TPOHWKHOBEHHS HA PBIHOK,
MOBBIIIICHHOW  [IEHHOCTHOM 3HAYMMOCTH, 3aBBIIICHHOW  IICHBI,
CpPEHETO  ypOBHs, JOOPOKAUYE€CTBEHHOCTH, orpabienust /
6nedoBaHus, MOKA3HOTO OJIeCKa M HU3KOH IIEHHOCTHON 3HAYNMOCTH.

PacnipenenutenbHble  CTpaTerdd: HHTEHCHBHOE (MmaccoBas [/
TUCTIEpCHAsl JTUCTPUOBIONNS), SKCKIIO3UBHOE (KOHIICHTPHPOBAHHAS
TUCTPUOBIONINSA),  CEJICKTUBHOC W  HMHTEpPAKTHBHOE  (Tpsmas
TUCTpUOBIONMS) pactpeneneane. CTpaTeruu «BTATKUBAHUS» U
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«BTSTUBAHUS»: MX NPEUMYIIECTBA M HEIOCTAaTKU, CPaBHUTEIbHBII
aHau3.

KoMMyHMKalIMOHHBIE CTpaTernd B 0OJacTH peKJaMbl, CBs3el
C OOIIECTBEHHOCTbIO, CTHUMYJIMPOBAaHUS COBITA, TEPCOHAIBHBIX
IpoJax, NPSIMOr0 MapKEeTHHIa, OpEeHIUHra, CIIOHCOPUHTA, MPOAYKT-
ieiicMenTa. MaTpuiia COOTHOIIEHUSI PacXoJ0B Ha IMPOABIKEHHE U
LEHbl Ha NPOAYKIMIO — CTPaTerMM HWHTEHCUBHOTO M IAaCCHUBHOTO
MapKETUHIa, CTPATErMU MIUPOKOT0 ¥ BEIOOPOYHOI0 NPOHUKHOBEHHUSL.

12

Peanmuzanus
CTpaTeruu

ITponiecc peanus3anyMu CTpAaTETMU: €rO0 COCTABIAIOIINE, (AKTOPHI
U HEOOXOIMMBbIE YCIIOBHSL.

ConpoTHBIIEHHE CHCTEMbl CTPATETUYECKUM W3MEHEHUSAM: €ro
OpUpoaa, HCTOYHHUKH, BUAbI (HEH3MEHseMoe (PYHKIHMOHUPOBAHHE,
OObIUHbIE M3MEHEHUS, YMEpPEHHOe IpeoOpa3oBaHUe, paJUKaIbHbIE
HepeMEeHbI, IePeCTpoiika), BOSMOXKHOCTH HEHTpaIn3alum.

I'maBHBIE 3a7auM, MOJUTHKA, MPOLEAYpHl, MpaBUiIa peanu3aluu
crpareruy. CTpaTerus 1 OpraHu3allMOHHAs CTPYKTypa: MpOBEpKa Ha
cootBercTBUE. lloaXxoapl K MPOEKTUPOBAHUIO CHUCTEM YIPABICHUS,
aJIeKBaTHBIX BbIOpaHHOM cTpareruu. YIpaBlIeHHE 1O LENSM.
VYipaBieHue 10 CHWIBHBIM U cla0bIM CHUTHajgaM: OCOOEHHOCTH
pearupoBaHus Ha HUX CO CTOPOHBI MEHE)KMEHTa OpraHu3alluu.
AKTHBHOE ¥ pEaKTUBHOE YTIPaBIICHUE.

AgnanTanys nepcoHana K U3MEeHEHUsAM. PaKTophl, ONpEIEsIOIINe
UHAMBHUAyalIbHOE U TPYINIOBOE CONPOTUBICHHE CTPATETHYECKUM
u3MeHeHusM.  McTouHuku  comporuBieHus.  XapaKTEPUCTHKHU
pPa3IUYHBIX MOJAXOJOB K TMpoOjemMe yHpaBleHUs B YCJIOBMSIX
CIIOHTaHHBIX WU3MEHEHHUH. ITpuHy IUTENBHBIMI MOJXOJ
K TpeoOpa3oBaHUsIM U OCOOCHHOCTH €ro NMpUMEHEHHs. AJaNTHBHbBIE
U3MEHEHUSA. YTIPABICHUE KPU3UCHON CUTYalUEH.

[Ipouecc cTpaTernyeckoro KOHTPOJIS: YCTAaHOBJIEHUE TOKa3aTesen
JUIsL OLICHKM XOJla peaju3aluy CTpaTerud — CO3JAHHUE CHUCTEMBI
U3MEpPEHUs] U OTCICKHUBAHMS MApaMETPOB KOHTPOJIS — CpaBHEHUE
pPEAIBHOTO COCTOSIHMSL TapaMEeTPOB KOHTPOJIS C MX JKEJIAEMbIM
COCTOSTHUEM — IIPOBEJICHIE KOPPEKTHPOBKH.

Onenka peanu3aluy U KOPPEKTUPOBKA CTPATErHH.
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4. OBPA3OBATEJIBHBIE TEXHOJIOI'MH

Ne Hanmenosanue Buaer Dopmupyembie Mrgopmannonrrie
8 U 00pa3oBaTeIbHbIC
n/m pasznena y4eOHO paboThl KOMIIETEHITHH
TEXHOJIOTHH
1 2 3 4 5
I | METO/bI CTPA-
TEIT’MYECKOI'O
MEHEJIKMEHTA
Jlekums 1 OIIK-2 BBoaHas nexuust
C IPUMEHEHHUEM CIIai-
Baeaenne HIpOeKTOpa
1 B JUCLHUIUIUHY CamocrosTenbHas OIIK-2 KoncynsrupoBanue
pabota u HpOB(ipKa JOMAalIHUX
3a/IaHU# TIOCPEACTBOM
SIICKTPOHHOM TOYTHI
Jlexuyn 2-3 OIIK-2 JleKIus-BU3yaTM3arIus
C IPUMEHEHUEM Cclaiij-
CranoBieHue IIPOCKTOPA
U pa3BUTHE Cemunapsr 1-2 OIIK-2 Obcysknenue npobiem-
2 (FeHe3I/IC) HBIX BOIIPOCOB U BBIH(?"
CTpaTel“I/I‘leCKOFO JIHCHUC TIPAKT.3alaHNU
CamMocTosTenpHas OIIK-2 IToaroToBKa K 3aHATHIO
MEHE/DRMERTa pabota Ha OCHOBE M3y4YEHHs HC-
TOYHHUKOB H MPOQPECCHO-
HaJILHOM JINTEPATYPBI
Jlexuun 4-5 OIIK-2 Jlexius ¢ pazbopom
KOHKPETHBIX CUTYyaluil
[TonsiTHe, Cemunapsi 3-4 OIIK-2 OGeysxknenue npodiem-
3 CYILLHOCTD ¥ JTAIIbI HBIX BOTPOCOB H BBIIO-
JIHEHUE TIPAKT.3a/IaHuUi
paspaboTku CamocTosTeIbpHas OIIK-2 IToaroTOBKA K 3aHATHIO
crpaterim pabota Ha OCHOBE M3y4YCHHS HC-
TOYHHMKOB ¥ IIPOQECCHO-
HaJIbHOM JIUTEPATYPbI
Jlekuun 6-8 OIIK-2 JleK1usi- B3y alTi3a1 st
C IPUMEHCHUEM ClIaiiI-
poeKTopa
Wutpa- u nxppa- CemuHapsI 5-6 OIIK-2 O6cyxaenue npodieM-
4 CTPYKTYypa HBIX BOIPOCOB U BBITIO-
CTPATETUYECKOTO JIHEHUE TIPAKT.3a/IaHuUi
MEHEKMEHTA CamocrosiTenpHas OIIK-2 IToAroToBKA K 3aHSITHIO
pabora Ha OCHOBE M3Y4YEHHUS HC-
TOYHUKOB U Ipodeccuo-
HaJILHOM JINTEPATYPBHI
Jlexrun 9-11 OIIK-2 JleKnus-BU3yaIH3aIHs
C IPUMEHEHUEM Claiij-
poeKTopa
AHanus oTpaciu Cemunapsr 7-10 OIIK-2 Obcysnenue npobiem-
5 " KOHKypeHTHOf/'I HBIX BOIIPOCOB U BI)IH(?"
cuTyanuH JIHEHWE TIPAKT.3a1aHui
CamocTosTenbHas OIIK-2 [ToaroroBka K 3aHATHIO
pa60Ta Ha OCHOBE U3yYE€HUS HC-

TOYHUKOB U Mpodeccuo-
HAJIbHOM JINTEPATYPBI
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N3yuenue pecypcoB
Y KOHKYPEHTHBIX
BO3MOXKHOCTEH
OpraHu3alu

Jlexuu 12-16

Cemunapsr 11-14

CamocTosTebpHas
pabora

OIlIK-2

OIIK-2

OIIK-2

Jlexnus-Bu3yanu3saius
C IPUMEHEHUEM Claiij-
MPOEKTOpa
OO6cyxnenue nmpooeM-
HBIX BOTIPOCOB H BBITIO-
JTHEHUE MPAKTHIECKUX
3aJaHUN

IToaroToBka K 3aHATHIO
Ha OCHOBEC M3Yy4YCHHS UC-
TOYHUKOB U Ipodeccuo-
HaJIbHOM JIUTEPaTyphl

CTPATEI'NYEC-
KOE PA3BBUTHE
OPTAHMU3ALINA

Kopnioparushsie

U KOHKYPEHTHBIE
CTPAaTETUH Pa3BUTHS
OpraHu3aluu

Jlexuu 15-16

Cemunaps 15-17

CamocTosTesbHas
pabota

OIIK-2

OIIK-2

OIIK-2

Jlexnus-pusyanuzanus
C IPUMEHEHNEM CIIaiA-
IPOEKTOpa
O6cyxaenue npodiem-
HBIX BOIIPOCOB U BBIIIO-
JTHEHHE IPAKTHYECKUX
3alaHul

IloaroroBka x 3aHITHIO
Ha OCHOBE N3Y4EHHUS UC-
TOYHHUKOB H MPOQPECCHO-
HAaJIbHOW JIUTEPATYPbI

Crpareruu pa3Butus
OpraHM3aluu

C Y4E€TOM OTpaciiv

U CUTyaluu

Jleximsa 17

Cemunap 18

CamMocTosTenpHast
pabora

OIIK-2

OIIK-2

OIIK-2

Jlexuus c pa3dbopom
KOHKPETHBIX CUTyalui
O6cyxnenue mpooiIeM-
HBIX BOIIPOCOB H BBITIO-
JTHEHHE PAKTHYECKUX
3a/laHul

IloaroroBka x 3aHITHIO
Ha OCHOBE U3Y4EHHUS UC-
TOYHHMKOB 1 IIPOQeccHo-
HaJIbHOU JIUTEPATYPbI

Crparerun
COTPYHUYECTBA

Jleximsa 18

Cemunap 19

CamocrosiTenbpHast
pabota

OIIK-2

OIIK-2

OIIK-2

Jlekuus-Bu3yanuzanus
C IPUMEHEHHEM ClIai -
MIpOEKTOpa
Ob6cyxaenue npobiem-
HBIX BOIIPOCOB U BBITIO-
JTHEHUE NPaKTUUYECKUX
3a/laHul

[ToaroroBka k 3aHATHIO
Ha OCHOBE U3Yy4YE€HUS UC-
TOYHHUKOB H MPOQPECCHO-
HaJIbHOM JIUTEPATYPbI

10

Crparerun
TUBEPCUPUKAIINN

Jlekimsa 19

Cemunap 20

CamMmocTosTeIbpHA
pabora

OIIK-2

OIIK-2

OIIK-2

Jlexmus ¢ pazdopom
KOHKPETHBIX CUTYyaIUil
O6cyxnenue mpooeM-
HBIX BOIIPOCOB U BBIIIO-
JTHEHUE NPaKTUUYECKUX
3alaHul

IloaroroBka x 3aHITHIO
Ha OCHOBE U3Yy4EHHUs UC-
TOYHHUKOB U Ipodeccro-
HaJIbHOM JIUTEPATYPbI




20

Jlexuuu 19-20 OIIK-2 Jlexuusi ¢ paz6opom
KOHKPETHBIX CI/ITyaHI/Iﬁ
Cemunap 21-22 OIlIK-2 O6cysxknenne npodiem-
HBIX BOTIPOCOB U BBITIO-
DYHKIMOHATEHbIE JHEHHE MPAKTHICCKHX
3a1aHuit
17 | M OTChallOMHbIC CamocrosirenbHast OIIK-2 IToAroToBKa K 3aHSTHIO
CTPaTCIuy PasBUTHA | haGora HA OCHOBE H3yYCHHS HC-
OpraHu3aluu TOYHIKOB 1
JIUTEPATYPHL
Jlekiusa 22 OIIK-2 Jleknus-BU3yannu3aIus
C IPUMEHEHHUEM cllaiij-
OIIK-2 MPOEKTOpa
Cemunap 23 Ob6cy>xaenne npodieM-
12 Peannsarus HBIX BOIPOCOB M BBIIIO-
cTpaTeruu JIHEHUE IPAKT.3aJaHuI
CamocrosiTenpHas OIIK-2 [ToaroToBka K 3aHATHIO
pabora Ha OCHOBE U3YYEHHS HC-
TOYHHUKOB H MPOQPECCHO-
HAaJIbHOW JIUTEPATYPHI
Cemunap 23 OIIK-2 Hrorosoe
Hrorosoe TECTHPOBAHUE
TECTHUpPOBAHUE CamocTosTenbHas OIIK-2 IToaroroska
pabota K TECTHPOBAHUIO
Cemunap 23 OIIK-2 3ammTa HTOroBoH
KOHTPOJIEHOM pabOThI
Hrorosas C OINK-2 )
KOHTpONBHAS PaGoTa AMOCTOATCIbHAA HOIIFOTOBKaUI/ITOFOBOI/I
paboTa KOHTPOJIBHOM pabOTHI

B opmare PowerPoint
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5. OHEHKA IIVIAHUPYEMbBIX PE3YJIBTATOB OBYUEHUSA

5.1. Cucrema onleHUBaHUSA

Makc. xonuuecmso 6annos
Dopma KOHMPOA Cpox omyemnocmu 3a oony Beeso
pabomy
Texymui KOHTPOJIb:
- OIIpOC 2-13 Henenu 5 6amioB 25 GaioB
- yJacTHe B IMCKYCCUHU Ha CEMUHApE 1, 14 uenenu 5 Oa1oB 5 damnoB
- TecTUpOBaHue (TeMbl 2-12) 15 nenens 10 6amioB 15 GannoB
- 3aII1Ta UTOTOBOM KOHTPOJIBHOU 16 nenens 10 GamoB 15 6annoB
paboTsI (1o o/1HOM U3 TeM 2-12)
[TpomexyTouHas aTTecTalnus 17 nepens 40 6amioB
(9x3amen)
Htoro 3a ceMecTp (AUCUMILINHY) 100 GamnoB

[Tony4yeHHBI COBOKYIHBINH PE3yJIbTaT KOHBEPTUPYETCS B TPATUIIMOHHYIO

KTy OLUECHOK MW B IIKAIy OLEHOK EBpONEWCKOW CHCTEMBI

nepeHoca

u Hakoruienus kpeautoB (European Credit Transfer System; mamee — ECTYS)

B COOTBETCTBUU C HI)KE NMPUBEICHHON TaOJIULIEH.

100-6annvnasn wxana Tpaouyuonnas wkana Hlxana ECTS

95 -100 A
8394 OTJIIMYHO B

68 — 82 XOpOIIIO 3a4TEHO C

56 — 67 D

50 55 yIOBJIETBOPUTEIHHO E

20 —49 FX
0-19 HEYJIOBJICTBOPUTEIIBHO HE 3a4TEHO F

5.2.Kputepuu BbICTABJIEHHS OLEHKHU MO TUCIUIJINHE

Bbannvl/ Oyenxa Kpumepuu oyenxu pesyroemamos ooyuenus
Hlxana ECTS no OucCyuniune no oucyuniune
100-83/ «OTIHYHOY / BrictaBisiercss  oOywaromemycs, €ciad OH TIyOOKo U
AB «3a4TEHO MPOYHO YCBOMJI  TEOPETHUECKHMH U  MPaKTUYECKUIl
(oTmuHO)» / MaTepHuall, MOKET MPOJAEMOHCTPUPOBATh ITO HA 3AHATHUAX
«3aUTCHO U B XOJI€ POMEKYTOUHOM aTTeCTaIUH.

OOyyaromuiics HCYEPIBIBAIONIE M JIOTUYECKH CTPOIHO
u3JIaraeT yuyeOHbIH MaTepHall, yMEET yBSI3BIBATh TCOPHIO C
MIPAKTUKOM, CIpaBISIETCS C pelleHueM 3aaad npodeccu-
OHAJIbHOW HaNpaBJIE€HHOCTU BBICOKOTO YPOBHS CIIOKHOCTH,
MPABIJILHO OOOCHOBBIBACT MPUHSATHIC PEIICHUSI.

CBoOomHO oOpueHTHpYyeTCs B y4eOHOW u mpodeccu-
OHAJILHOM JIUTEpATypE.
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Bannel/
Llxana ECTS

Ouyenka
no OUCYUnIuHe

Kpumepuu oyenxu pezynomamos o6yueHus:
no oucyuniune

OneHka MO JUCHMIUIMHE BBICTaBISIOTCA OOydaroeMycs
C Y4Y4€TOM pE3yJbTaTOB TEKYyIIEHW U MPOMEKYTOYHOU
aTTeCTaluu.

Komnerenmyu, 3akperui€éHHble 32 TUCHMILIMHOMN, copmu-
POBaHbI HA YPOBHE — «BBICOKHI».

82-68/

«xopomioy /
«3aYTEHO
(xoporo)» /
«32YTEHO»

BricTaBisiercs oOyuaromiemycsl, €Clii OH 3HAeT TeOpeTH-
YECKUHI U MPAKTUYECKUM MaTepuall, PaMOTHO U IO Cyle-
CTBY M3J1araeT €ro Ha 3aHATHUAX U B XOJAE NPOMEKYTOYHOU
aTTecTaluy, He JOIyCKas CYIECTBEHHBIX HETOYHOCTEM.
OOyuatonuiicss TNPaBHIBHO TPUMEHSET TEOPETHUECKHUE
IIOJIOKEHHU  IIPM  PEUICHMM  IPAaKTUYECKUX  3a1ad
npoeCCUOHATBLHON HANpPaBJIEHHOCTH PA3HOTO YPOBHS
CJIO’KHOCTH, BJIaIE€T HEOOXOIUMBIMU JIJIs1 3TOTO0 HAaBbIKAMU
U IpUEMaMHU.

JIOCTaTOYHO XOpOLIO OPHEHTUpPYETCs B y4yeOHOM U Ipo-
(heccuoHanpHOU TUTEpaType.

OneHka MO0 JUCLMIUIMHE BBICTaBISIOTCA OOyyaroIeMycs
C Y4Y4€TOM pE3yJbTaTOB TEKYyIIEHW U MPOMEXKYTOYHOU
aTTeCcTaluu.

Komnerenmuu, 3akperui€éHHble 32 TUCHMILIMHON, copmu-
POBaHbI HA YPOBHE — «XOPOLIMIY.

67-50/
D,E

«YI0BJICTBOPH-
TEIBHOY /
«3aYTCHO

(ymoBieTBOpH-
TEJBHO)» /
«3aUTCHOY

BrictaBisiercs oOydaroneMycsi, €Ciii OH 3HaeT Ha 6a30BOM
YPOBHE TEOPETHYECKMH M MPAKTUYECKUH Marepual,
JOMYCKAaeT OTACIbHBIC OMIMOKKA TPU €ro M3JI0KEHHH Ha
3aHATHAX U B XOJI€ IPOMEXKYTOYHOM aTTECTALUH.
OOyuJaronuiicsi UCTIBITHIBACT OIPENEIEHHBIC 3aTPyIHEHHS
B NIPUMEHEHUM TEOPETHUYECKUX IOJIOKEHUHN IIPU PELICHUU
MPaKTUYECKHUX 3a71ad MPOoPeCCUOHATHLHON HAPaBIEHHOCTH
CTaHJAPTHOTO YPOBHS CIIOKHOCTH, BJaJeeT HeoO0Xonu-
MBIMHM ISl 3TOT0 0a30BbIMU HABBIKAMH U IPUEMAMHU.
JIeMOHCTpHUpYET JOCTAaTOYHBIM YpPOBEHb 3HAHUS y4eOHOH
JUTEPATYpPHI 110 TUCHUIUIMHE.

OrneHka Mo JUCHMIUIMHE BBICTaBISIOTCA OOydaroeMycs
C Y4Y€TOM pE3yJbTATOB TEKYIIEH U IMPOMEXKYTOUHOU
aTTecTaluu.

Komnerennuu, 3akperui€éHHble 3a TUCIHUIUIMHOM, copMu-
POBaHbI HA YPOBHE — «IOCTAaTOYHBINN.

49-0/
F.FX

«HEYJIOBJIETBOPHTE
JIBHOY /
HE 3a4TEHO

BeicraBnsercs oOydaromemycsi, €ClIM OH HE 3HAeT Ha
0a30BOM YpPOBHE TEOPETUUYECKHH M MPAaKTUYECKUN MaTepu-
ajl, JomyckaeT rpyOble OMIMOKM NpU €ro H3J0KEHUU Ha
3aHATHAX U B XOJI€ IPOMEXKYTOYHOM aTTECTALUH.
OOyuJaromuiicss UCTBITHIBACT CEPbE3HBIE 3aTPyIHEHHS B
IIPUMEHEHUN TEOPETHUYECKUX IIOJIOKCHUM IIPU PEIIECHUU
MPAaKTUYECKHX 3a71ad MPOoPeCCUOHATHLHON HAPaBIEHHOCTH
CTaHJApPTHOTO  yPOBHSA  CJIOKHOCTH, HE  BIAJEET
HEO0OXOJUMBIMHU ISl 3TOTO HaBbIKAMU U IPUEMaMHU.
JleMoHCTpUpyeT  (parMeHTapHble  3HaHUS  y4eOHOH
JUTEPaTyphl 0 JUCLUIIIINHE.

OneHka Mo MUCHMIUIMHE BBICTaBISIOTCA OOyyaromeMycs
C Y4Y4€TOM pE3yJIbTATOB TEKYWIEH M MNPOMEXKYTOYHOU
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Bannwi/ Oyenka Kpumepuu oyenxu pezynomamos o6yueHus:
Ilxana ECTS no oucyuniune 1o QUCYunjuHe

aTTeCTaluu.
KomMmnereHun Ha ypoBHE «OCTATOUYHBINY, 3aKpEIIEHHbBIE
3a AMCUUIUIMHON, HE COPMHUPOBAHBI.

Texywuu koHmpons

[Ipu oueHMBaHUU YCTHOTO ONpOcCa M y4acTus B JAUCKYCCHUM Ha CEMHUHape
YUUTHIBAIOTCS:

— CTEIEHb PACKPHITHUS conepkaHus matepuaina (0-2 6anna);

— M3JI0)KEHUE Marepuana (rpaMOTHOCTh PEYH, TOYHOCTh HMCIOJIb30BaHUS
TEPMUHOJIOTMM W CUMBOJMKHU, JIOTUYECKas TOCIEIOBATEIbHOCTh M3JI0KEHUS
matepuaina (0-2 6anna);

— 3HAHHE TEOPUH H3YYEHHBIX BONPOCOB, C(HOPMUPOBAHHOCTH U YCTOM-
YUBOCTb MCMOJb3YEMBIX IIPU OTBETE YMEHUU U HaBBIKOB (0-1 Gain).

[Ipu oreHWBaHWHM TECTUPOBAHUS YUYUTHIBAETCS KOJMYECTBO MPABWIHHBIX
OTBETOB 00YYaloIIEero, KK bl U3 KOTOPbIX onieHnBaercs ot 0 no 1 G6anna.

[Tpu oLleHHBaHUHU UTOTOBOM KOHTPOJIBHON PabOThl YUUTHIBAETCS:

— TMIOJHOTA BBIMOJHEHHOW pPaOOThl (3aaHUE BBINOJHEHO HE IOJIHOCTHIO
W/WM JOMyIIEHBl JIB€ W OoJjiee OMMOKH WJIM TpU M 00Jiee HETOYHOCTH) —
1-5 0amoB;

— 0OOCHOBAHHOCTh COJICP>KaHMSI U BBIBOJIOB pabOTHI (3a/laHKE BHITIOJIHEHO
MOJIHOCTBIO, HO OOOCHOBaHHUE COJEPKaHMS W BBIBOJIOB HEJIOCTATOYHBI,
HO paccy>kJieHus BepHbl) — 5-10 6amos;

— paboTa BBINOJIHEHA MOJHOCTHIO, B PACCYKIEHUAX U OOOCHOBAHMM HET

po0eIIoB Ui OMIMOOK, BO3MOYKHA 0/1Ha HeTOYHOCTh — 10-15 Gamios.

Ipomesicymounas ammecmayus (9x3amen)

[Ipu npoBeneHUU NPOMEKYTOYHOM aTTeCTAllMU CTYJIEHT JOJKEH OTBETUTH
Ha 3 Bompoca (IBa BONPOCAa TEOPETUYECKOIO XapakTepa M OAMH BOIPOC

MPaKTUYECKOTO XapakTepa).
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[Ipu oueHuBaHWM OTBETAa HA BOMNPOC TEOPETUYECKOTO XapakTepa
YUYHUTHIBACTCS:

— TEOPETHYECKOE COJIepKAaHUE HE OCBOEHO, 3HAHHME Marepuansa HOCUT
(parMeHTapHbII XapakTep, HAIMYUe TpyobIx ommoOok B oTBeTe (1-3 Gama);

— TEOpPETHUYECKOe COJIep:KaHWe OCBOEHO YacCTHYHO, JOMyIIeHO He Ooiee
JBYX-TpeX HeJI04YeTOB (4-7 6aioB);

— TEOpPETHUYECKOe COACpPNKAHHE OCBOCHO TOYTH MOJHOCTHIO, IOIMYIIECHO
He 00Jiee OJHOTO-ABYX HEJAOYETOB, HO OOyYarOUIMMHCSA CMOI Obl MX HCIPABUTH
camocTosTeabHO (8-11 6anmoB);

— TEOpPETHUYECKOe COJEp)KaHUE OCBOCHO TIOJHOCTHIO, OTBET MOCTPOCH
1o coOcTBeHHOMY TutaHy (12-15 6amnoB).

[Ipn oueHWBaHUM OTBETA HA BONPOC MPAKTHUYECKOTO  Xapakrepa
YYHUTHIBACTCS:

— otBeT coaepkut MmeHee 20% npaBuibHOrO perenus (1-2 6anmna);

— oTBeT coepxkuT 21-89% npaBuiibHOTO peieHus (3-8 6amion);

— otBet coaepxut 90% u 6oinee mpaBuibHOTO pemeHus (9-10 6amios).

5.3. OueHouHbIe cpeAcTBA (MATEPHUAJIBI) JAJI TEKYUIET0 KOHTPOJIS
yCIeBaeMOCTH, IPOMEKYTOYHOM aTTecTAlUN 00YyYaI0UXCsl
10 JUCHMILIUHE

No KonTponupyembie Kon koHTposmupyeMbIx HanmenoBanue
n/n pa3aesnsl AUCHUILTUHBI KOMITETEHIINH OLIECHOYHOT'O CPE/ICTBA
I METO/Ibl CTPATETMYEC-
KOI'O MEHEJI"KMEHTA
Beenenue
1 A OIIK-2 Huckyccust
B JIMCIUIUTUHY
CraHOBIIEHUE U pa3BUTHE Omnpoc, o6cyxaeHne mpoodieM-
2 (I'enesuc) crpareruyec- OIIK-2 HBIX BOIIPOCOB, PEIICHUE MpPaK-
KOTro MEHEePKMEHTa TUYECKUX 3a/1a4, TECTUPOBAHUE
Ompoc, obcyxaenue mpooaem-
IlonsiTHE, CyIIHOCTD U ATa-
3 OIIK-2 HBIX BOIIPOCOB, PELLIEHUE MPaK-
bl pa3paboTKU CTpaTEruu
TUYECKHX 3a]1a4, TECTUPOBAHHE
WnTtpa- u nuadpactpykrypa Omnpoc, o6cyxeHue mpoodiaem-
4 CTPaTETUYECKOTO OIIK-2 HBIX BOIIPOCOB, PEIICHUE TPaK-
MEHEKMEHTA TUYECKHX 3a]1a4, TECTUPOBAHHE
Omnpoc, o6cyxaeHue mpoodieM-
AmHanuz otpaciu pOc, OBEYIA p
5 . OIIK-2 HBIX BOIIPOCOB, PELLIEHUE MPaAK-
Y KOHKYPEHTHOW CUTyalluu
TUYECKHUX 3a/1a4, TECTUPOBAHUE
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N3yuenue pecypcos Omnpoc, oOcyxneHue mpoodIem-
6 Y KOHKYPEHTHBIX BO3MOXK- OIIK-2 HBIX BOIIPOCOB, pEIICHUE MpakK-
HOCTEH OpraHu3anuu TUYECKHX 3a]1a4, TECTUPOBAHHE
I CTPATEITHYECKOE PA3-
BUTHUE OPTAHU3ALIMN
KopnoparusHsie
priop Ompoc, obcyxaeHue mpooaem-
Y KOHKYPEHTHBIE
7 OIIK-2 HBIX BOIIPOCOB, PELLIEHUE MPAK-
CTpaTeruu pa3BUTHS
TUYECKHUX 3a]1a4, TECTUPOBAHUE
OpraHu3aIH
Ctpareruu pa3BUTHUS Omnpoc, o6cyxeHue mpoodiaem-
8 Opra’u3aluy ¢ y4€Tom OIIK-2 HBIX BOIIPOCOB, PEILICHUE IIPaK-
OTpaciii U CUTYAINH THUYECKHUX 3a]1a4, TECTUPOBaHHE
Ompoc, obcykaeHue mpodaem-
Crpaterun
9 OIIK-2 HBIX BOIIPOCOB, PEIICHUE MpaK-
COTPY/AHUYECTBA
TUYECKHX 3a]1a4, TECTUPOBAHUE
Omnpoc, o0cyxaeHne mpooIeM-
Crparerun
10 OIIK-2 HBIX BOIIPOCOB, PEIICHUE TPaK-
nuBepcuduKanum
TUYECKHX 3a]1a4, TECTUPOBAHHE
QOyHKINOHAIbHBIE
YHEL Ompoc, obcykaenue mpodaem-
U OTNEpallMOHHBIC
11 OIIK-2 HBIX BOIIPOCOB, PELLIEHUE MPaK-
CTpaTeruu pa3BUTHS
TUYECKHX 3a]1a4, TECTUPOBAHHE
OpraHu3aIIH
TectupoBaHue, 3aI1UTa UTOTO-
12 Peanuzamus cTparerun OIIK-2 N p i vm
BOI KOHTPOJILHOM paboThI

CDODMBI MUCbMEHHOT'O KOHTPOJIS.

Tecmuvl — 31O TpocTeimas (GopMa KOHTPOJIS, HAlpaBJIEHHAas Ha MPOBEPKY
BJIAJCHUS] TEPMUHOJIOTHYECKUM anmnapaTroM, COBPEMEHHBIMU HH(POPMALIMOHHBIMU
TEXHOJIOTHSIMM UM KOHKPETHBIMU 3HaHUSMU B o0jacTu (yHAAMEHTaJIbHBIX H
NPUKJIAJAHBIX TUCIHUILIMH.

Tect cocroutr u3 HEOONBIIOTO KOJIMYECTBA SJEMEHTAPHBIX 3aJa4; MOXKET
IPEIOCTaBIATh BO3MOXHOCTh BBIOOpa W3 MEpPEUHs] OTBETOB; 3aHMMAET YacTh
yueOHoro 3aHiaTus (10-30 MUHYT); IpaBUJIbHBIE pELIEHUS] pa30MPAIOTCs HA TOM K€
WIH CIEYIOIIEM 3aHATHUN; YaCTOTa TECTUPOBAHUS ONPEIEISIETCS NPENoJaBaTeIeM.

B pamkax mnpenomaBaHus JUCHUIITUHBI «CTpaTernyeckuii MEHEHKMEHT)
IPUMEHSIOTCS CIEAYIOIINE BUABI TECTUPOBAHMS:

1) BXOAHOE TECTHPOBAaHHE — 3TO COBOKYIHOCTb CTaHIApTH3MPOBAHHBIX
METOJIOB U CPEJICTB, OCYIIECTBIISIOINIMX MOHUTOPUHI MPEEMCTBEHHOCTH 3HAHUU

MEXAYy CTyneHsMU oOpa3oBaHUs. Takoil THI TECTUPOBAaHMS pa3pellacT JaBa
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BOIIPOCA: BBISIBJICHUE CTENEHW BIIaJeHUs Oa30BbIMH 3HAHUSIMH, YMCHHSIMH,
HaBbIKAMM, HEOOXOJIMMBIMU [JIi Hayajga OOy4YEeHUs, U OIpEICIICHUE CTEIEHU
BJIaJICHUSI HOBBIM MaTepuajioM J0 Hadajia ero u3ydenus. Kpome toro, mo3Bosisier
OLICHUTh YPOBE€Hb U CTPYKTYpPY OCTATOYHBIX 3HAHMII Ha MOMEHT Hadalla HOBOU
CTYIEHHU 00YUYEHUS U CKOPPEKTUPOBATH YUEOHBIN MpoLIece;

2) mpeABapUTENbHOE  TECTHPOBAHWE  TAKXKE  NPEACTAaBISET  COOOH
COBOKYITHOCTh CTaHJApPTU3UPOBAHHBIX METOJOB U CPEIACTB OCYILECTBICHUS
MOHUTOPHUHTA C 1LIEJbIO ONpe/eTeHNs CTeTICHN YCBOCHUS 3HAHUN 00yYaromuMHucCs,
KOTOPBIE U3yHAINCh HA IPEANIECTBYIONIUX ATanax yueOHOro npolecca;

3) Tekyliee TECTUPOBAHUE OCYIIECTBISICT MOHUTOPHHI  PE3yJbTaTOB
y4eOHOro Ipoliecca C IeNbl0 JUArHOCTUKM XoJa YydeOHOro mpolecca 1o
JTUCLUUIUINHE, COMOCTABIISIS PealibHbIE PE3yJIbTaThl C 3alIPOrPaMMHUPOBAHHBIMU;

4) TeMaTH4YeCKoe TECTUPOBAHHME OCYINECTBIICT MOHUTOPHHI YCBOCHUS
OTJIEJIbHBIX AJIEMEHTOB WJIU CUCTEM BJIEMEHTOB 10 TUCIUIUINHE;

5) UTOroBOE TECTUPOBAHUE TO3BOJIICT OCYIICCTBIATh MOHUTOPHHI 3HAHHUN
10 BCEMY U3yUYEHHOMY MaTepHay.

Ketic-memoo. Tlox xeiicom mpu 3TOM moHUMaeTrcs TekeT (mo 25-30
CTpaHHUIL]), KOTOPBIA OMNHCBHIBAET CHUTYyal[Ml0, HEKOrJa WMEBIIYI0 MECTO B
peasbHOCTU. B 3TOM €ro oTjiuuve OT MHBIX CUTYaIllMOHHBIX 33JIaHUM, HApUMED
nenoBoit wrpel. Kelic mpencraBnsieTcss oOydarOmMMCS B TICYaTHOM BUIE U
MYJIbTUMEINA.

Crpyktypa u cojJepkaHue Keica BKIIOYAIOT: TMPEIbIBICHUE TEMBbI
nporpaMmbl U y4eOHOTO 3aHSATHS, MPOOJIEMBI, BONMPOCOB, 3aJlaHUs; IMOJ00HOE
OMHUCaHWE TPAKTUYECKUX CHUTYyallui; COMYyTCTBYIOIIUE (HAKThI, MOJOXKECHUS,
BApUAHTHI, AJTBTEPHATUBBI; Y4YEOHO-METOMUYECKOE obecreueHrne (HarsIHbBIN,
pa3gaToOYHbId WIM APYTrOW WUIKOCTPATUBHBIM Marepuan; pekomeHmanuu «Kak
paboTaTh C KEHCOM»; JIUTEpaTypa OCHOBHAsl U JIOMOJIHUTEIbHAS; PEXKUM PaOOThHI
C KEHCOM; KpUTEPHUHU OIICHKH pa0OTHI IT0 3TaIam).

[lenun keric-MeTona mpeanoiararoT:
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— AaKTUBU3AIMIO OOy4YaromMXCd, YTO, B CBOK OYepe[b, I[OBBIIIAET
3¢ (PEeKTUBHOCTh MNPO(ECCHOHANBHOTO OOYUYEHHUsS; TOBBIIIEHUM MOTHBAIMH K
y4eOHOMY TMPOIIECCY;

— MNpUOOpeTEeHHE HABBIKOB aHaJIM3a pa3JIMYHBIX MPOGECCUOHATBHBIX
CUTYAIU;

— O0TpaboTKy yMeHuUd paboThl ¢ HH(pOpMauuend, B TOM YHCIE YMEHHUS
3aTpe0oBaTh JIOMOJHUTEIbHYIO HHGOpPMAIUI0, HEOOXOIUMYIO Jii YTOYHEHUS
CUTYalINH;

— MOJENMPOBAHHWE  PELICHHWH, NPEACTAaBICHUE  PA3JIMYHBIX  ILJJAHOB
JICHCTBUM;

— MnpuoOpeTeHrEe HAaBBIKOB NMPUHATUS HamOosiee 3(PQPEeKTUBHOTO pEIICHUS
HAa OCHOBE KOJUIEKTUBHOI'O aHAJIM3a CUTyallUu;

— MpuoOpeTeHre HABBIKOB YETKOTO M TOYHOTO H3JIOKEHHUS COOCTBEHHOM
MO3ULMU B YCTHOM U MUCbMEHHOU (popme, 3aIIUThl COOCTBEHHOM TOUKHU 3PEHUS;

— NpUOOpETEHHE HABBIKOB KPUTUYECKOIO OLEHHUBAHMS Pa3IUYHBIX TOUYEK
3pEHHUs, CAaMOAHaIN3a, CAMOKOHTPOJIS U CAMOOLIEHKH.

PabGorass wHam  pemieHuem  Keiica,  oOyuwaromuiicas — npuoOpeTaeT
npodecCuoHaTbHbIE 3HAHUS, YMEHHSI, HABBIKU B PE3yJIbTaTe aKTUBHOM TBOPUECKOMH
pabotel. OH CaMOCTOSITENBHO (OPMYIHPYET 1EIH, HAXOJUT U COOMpaeT
pa3IUYHYyl0 HMH(POpPMALIMIO, AHATM3UPYET €€, BBIABUTAeT THUIIOTE3bl, MILET
BapHaHTbl pelIeHUs MpoOieMbl, (OPMYIHPYET BBIBOABI, OOOCHOBBIBAET
ONTUMAJIbHOE pelleHue cutyanuu. llpomecc pemnieHus, MNPOMEXYTOUYHbIE H
UTOTOBBII PE3ysbTaThl pPadOTHl OO0yYAlOLIErocs IO PEIIEHUI0 Kelca CTporo
KOHTPOJIUPYIOTCS.

Memoo npoexmos. IlpencraBnser coOod THOKYIO MOJENb OpraHU3aluu
00pa30BaTeIbHO-BOCIIUTATEIBHOTO  MpOILECCa,  CBSA3aHHYHO  C  Oyxaymiei
npodeccruoHanbHOM JESTENHHOCTBHIO oOyyarornierocs, bopmMupyIOLTYIO
npodeccuoHanbHble, KOMMYHHUKAaTUBHBIE, COLMAJIbHbIE  KOMIIETCHLIMH, C

00s13aTeTbHON OIEHKOW — TBOPYECKUM OTUETOM (IIpe3CHTAIINCH).
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B ocHOBe MpPOEKTHOM METOAMKHU JIEKUT MpoliaemMa, UCCIEeI0BaHUE KOTOPOM
3aBEpIIACTCS OMPECICHHBIM PE3yJIbTaTOM, COTPYJIHUYECTBO, paboTa B rpyImax,
rie 'y IHpenojaBareisi KOHCYJbTaTUBHO-KoopAauHupyomas ¢yukaus. Lens
MPOEKTa M CIHOCOOBI €€ JOCTMXKCHHS OMPENENISIOTCS CaMHM OOYYaroIIMMCsl Ha
OCHOBE €ro HHTEPECOB, WHIUBUAYAIbHBIX OCOOEHHOCTEH, MOTPeOHOCTEM,
MOTHBOB, crnocoOHocTed. IIpoekT — »3TO cHenuanbHO OpPraHU30BAHHBIN
IPENOJABATEIEM U CAMOCTOSATEIBHO BBINOJHSAEMBINA O0YYarOIUMMUCA KOMIUIEKC
JIEUCTBUM, 3aBEPILIAIOIINXCSA CO3JaHUEM TBOPUYECKOTO Mpoaykra. I[Ipoekr ueHeH
TE€M, YTO B XOJ€ €ro BBIIOJHEHUS OOYYaloIIUWCI YUYUTCS CaMOCTOSITEIIBHO
npuoOpeTarb 3HAHUA, TMOJy4YaThb OMNBIT Y4eOHOW U  TpodecCHOHATBbHON
NEeSATENbHOCTH.

Occe — onHa n3 (PopM MHUCHbMEHHBIX paboT, Hambosee >hdeKTuBHAS TPH
OCBOCHMHM 0a30BBIX JAUCIMILIUH u  (QopMUPOBaHUU  OOIIEKYJIbTYPHBIX
KOMIIETEHUIMA  BbIMyCKHUKAa. HeOonbimas 1o o0beMy  caMOCTOSITENbHAs
nUChbMEHHasi paboTa Ha TeMy, MpeajoKEeHHYI0 mpenojaBareneM. Llenb scce
COCTOMT B Pa3BUTHM HABBIKOB CaMOCTOSTEIBLHOTO TBOPYECKOIO MBIIUICHUS U
MMCBMEHHOI'O U3JIOKEHUSI COOCTBEHHBIX YMO3aKIOUEHUH.

Pegepamui. Tlpumensiercss mpu OCBOCHUM BapUATHUBHBIX (MPOGUIBHBIX)
JUCUUIUIMH  npodeccuoHanibHOro  1ukia. llpencraBinser coboil  KpaTkoe
U3JI0O)KEHHE COJEpPKaHUSl HAay4HBIX TPYJOB, JUTEPATYPbl MO ONPEACICHHON
HaydHoH TeMe. O0bem pedepara moxeT gocturats 10—15 cTp.; BpeMs, 0TBOAUMOE
Ha €ro MOArOTOBKY — OT 2 Henenb 10 Mecaua. lloaroroBka pedepara
NOJIPAa3yMEBAET  CAMOCTOSITEJIBHOE  M3Y4YEHHME  CTYJEHTOM  HECKOJIBKHX
JUTEPATYPHBIX HCTOYHUKOB (MOHOrpaduii, HayyHBIX cTared u T.J.) IO
ONMpeNeNéHHOM  Teme, He  paccMaTpuBaeMol  MHOAPOOHO  HA  JIEKI[UH,
CUCTEMATH3allMI0 MaTepuaja M KpaTkoe ero wusnoxenue. llens HanucaHwus
pedepata — TPUBUTUE CTYJEHTY HABBIKOB KpPaTKOrO MW  JIAKOHUYHOI'O
OpPEICTaBICHUA COOpaHHBIX MaTepuanioB U (AaKTOB B COOTBETCTBUU C

Tp€6OBaHI/ISIMI/I, MNpCaABABILICMBIMUA K HAYYHBIM OTUYCTAM, 0630paM N CTAaTbsAM.
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Kypcosas paboma — 6onee Cl0XHBIH, ueM pedepar, BUJ caMOCTOSTEIbHON
IUCbMEHHOW paOOThl, HAIIPaBJIECHHBII Ha TBOPYECKOE OCBOCHHE JAUCLMILIUHBI
U BbIpabOTKY  COOTBETCTBYIOIIMX  MNPO(ECCHOHANBHBIX  KOMIIETEHLHUH.
B 3aBucuMocTH OT 0ObemMa BpeMEHH, OTBOJMMOIO Ha BBHINOJHEHHE 3a/aHusl,

KypcoBasi paboTa MOKET UMETh Pa3INUYHYIO0 TBOPUYECKYIO HAIIPABICHHOCTD.
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6. YHEBHO-METOANYECKOE U UTHOOPMAIIMOHHOE
OBECHHEYEHHUE JUCHUIIJINHBI

6.1. CnucoOK NCTOYHMKOB U JIUTEPATYPbI

OcHosnas rumepamypa

CoBpeMeHHbIN cTparerndyeckuid aHanu3: YueOHuk / JLLE. bacoBckuii. —
Mockgpa: HULl UH®PA-M, 2013. — 256 c.: 60x90 1/16. — (Bricmiee o6pa3oBaHue:
Maructparypa). (nepemier) ISBN 978-5-16-005655-5 — TekcT: 31€KTPOHHBINA. —
URL:  https://new.znanium.com/catalog/product/350933  (mara  oOpamieHus:
05.12.2019).

Crparernueckuii MenemxmeHnT: Yueonuk / A.Il. Eropmun, U.B. T'ycekoBa.

— 2-e u3n., nepepad. u gon. — MockBa: UHOPA-M, 2017. — 290 c. — (Bricmiee

oOpa3oBaHue: bakanaBpuar). —
www.dx.doi.org/10.12737/textbook 5950e6701deed8.90422341. — Tekcrt:
anmektponHsii. —  URL:  https://new.znanium.com/catalog/product/810318

(mara ob6pamenus: 05.12.2019).

Crpareruuecknii MeHEIKMEHT. VICKyccTBO pa3pabOTKU U peanu3aliu
ctpareruu / A.A. Tommncon, A JI. Crpuxnenn. — M.:;IOHUTU-JAHA, 2015. - 576
c. ISBN  5-85173-059-5 -  Tekct:  oamektponnsii. —  URL:
https://new.znanium.com/catalog/product/883994 (narta oopamenus: 05.12.2019).

Crparernvecknii MeHeKMEHT. Mojenu u mporenypsl: Mosorpadus /
B.A. AradonoB. — MockBa: UH®PA-M, 2017. — 276 c¢. — (Hayunas MbIcib). —
www.dx.doi.org/10.12737/25005. —  Tekct:  amekrponnsii. —  URL:
https://new.znanium.com/catalog/product/780513 (nata obpamenus: 05.12.2019).

CrpaTernueckuii MEHEKMEHT: TIOHATHS, KOHIICTIIINH, WHCTPYMEHTBI
npuHsaTus pemenuit: CrnpaBounoe nocooue / B.Jl. Mapkosa, C.A. Ky3HenoBa. —
Mocksa: THOPA-M, 2017. — 320 c. — (CupaBounuku « THOPA-M»). — Tekcr:
anekTponnbiii. — URL: https://new.znanium.com/catalog/product/884225 (nmata
obparmenus: 05.12.2019).
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Jononnumenvnasn rumepamypa:.

bank 3.0: crparerun, Ou3Hec-mpollecchl, WHHOBauMU: MoHorpadus /
P.A. UcaeB. — MockBa: UH®PA-M, 2018. — 161 c. — (Hayunas wmbicib). —
www.dx.doi.org/10.12737/18652.  —  Tekcr:  anekrponssii. —  URL:
https://new.znanium.com/catalog/product/933936 (nata obpamenus: 05.12.2019).

NHHOBalMOHHAs KOHOMHKA: CTPAaTErusi U UHCTPYMEHTHl (hOPMHUPOBAHUSA:
VYyedbnoe nocodue / O.M. Jlonuoma, C.A. JlorBuHoB. — MockBa: Anba-M:
NH®D®PA-M., 2018. — 208 c. — (Maructparypa). — Tekct: snekrponnbid. — URL:
https://new.znanium.com/catalog/product/944393 (mata o6parmienus: 05.12.2019).

NHHOBallMOHHOE pPAa3BUTHE: 3KOHOMMKA, WHTEIUIEKTYaJIbHBIE PECYPCHI,
ynpasienne 3HaHusmu / [log pen. b.3. Munsnaepa. — Mocksa: HUI UH®PA-M,
2013. — 624 c.: 60x90 1/16. — (Hayunas mbicib; DkoHoMuka). (neperiet) ISBN
978-5-16-003649-6 — TexcrT: AIIEKTPOHHBIM. — URL:
https://new.znanium.com/catalog/product/398726 (nata obpamenus: 05.12.2019).

Koutposnunr crpateruu pazsutus npeanpusitus / A.W. [luraes. — Mocksa:
IOHUTU-AAHA, 2015. — 352 c.: ISBN 978-5-238-01442-5 — Tekcr:
anmektponHsii. —  URL:  https://new.znanium.com/catalog/product/872783
(mara obpamenusi: 05.12.2019).

Crparermueckuii aHanu3 W OIOJDKETHPOBAaHHE JCHEKHBIX IOTOKOB
KoMMepuecKkux opranuzauuii: Monorpadus / E.b. Maesckas. — Mocksa: UHOPA-
M, 2017. — 108 c. — (Hayunas mbIcib). — WWW.0X.doi.org/10.12737/2378. — Texkcr:
anekTponubiii. — URL: https://new.znanium.com/catalog/product/908520 (nata
oOpamenus: 05.12.2019).

Crparernueckuii Mmapketunr: YueOuuk / B.H. HaymoB. — Mocksa: HUI]
NHD®PA-M, 2014. — 272 c.: 60x90 1/16. — (Beicmiee oOpa3oBaHue:
Maructparypa). (nepemier) ISBN 978-5-16-009232-4 — Tekct: 3MeKTPOHHBIN. —
URL:  https://new.znanium.com/catalog/product/428247 (mata  oOpareHus:
05.12.2019).

Crparernueckuit MmenemxMentT: Kypc nexumit / B.JI. Mapkosa, C.A.

KysnenoBa. — MockBa: UH®PA-M; HoBocubupck: Cub. cormt., 2007. — 288 c.:
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60x88 1/16. — (Bwicmiee obOpazoBanme). (00ioxka) ISBN 978-5-16-002298-7 —
Tekct: anexkrponnsiii. — URL: https://new.znanium.com/catalog/product/132768
(mara obpamenusi: 05.12.2019).

Crparernueckuii MeHEKMEHT: YueO. mocobme / FO.H. Jlampirun. —
MockBa: UHD®PA-M, 2007. — 236 c.: 60x90 1/16. — (Beicuiee obpa3oBaHue).
(mepermer) ISBN  5-16-002856-0 — Tekct: onexktponHsii. — URL:
https://new.znanium.com/catalog/product/117773 (nata o6pamenus: 05.12.2019).

Crparernueckuit MeHekMeHT: YueOHuk / B.A. bapunos, B.JI. XapueHnko;
HNHcTuTyT 35KOHOMUKH U (prHaHCcOB «Cuneprus». — Mocksa: UHOPA-M, 2009. —
237 c.: 60x90 1/16. — (Yuebnuku s mporpammbl MBA). (o6moxka) ISBN 978-5-
16-003763-9 — Texkcr: AJIEKTPOHHBIN. — URL:
https://new.znanium.com/catalog/product/199957 (narta oopamenus: 05.12.2019).

Crparernueckuii MeHeKMeHT: Yueonuk / JI.I'. 3aitnes, M.U. CokosoBa. —
2-¢ m3A., mepepad. u gom. — MockBa: Maructp, 2008. — 526 c.: 60x90 1/16.
(meperuter) ISBN  978-5-9776-0063-7 — Tekcr: osmekrponssii. — URL:
https://new.znanium.com/catalog/product/144807 (nata ooOpaimenus: 05.12.2019).

Crparernueckoe ympaBjieHHE opraHuzamnuei: YdueOHoe mocodme / B.M.
Tymun, I'.JI. Aatonos, O.I1. UBanoBa. — Mocksa: HUL] UH®PA-M, 2013. — 239
c.: 60x90 1/16. — (Briciiee oOpazoBanue: bakanaBpuar). (nepemier) ISBN 978-5-
16-006204-4 — Texcr: AJIEKTPOHHBIH. — URL:
https://new.znanium.com/catalog/product/367725 (nata obpamenus: 05.12.2019).

Crpareruss u SKOHOMHYECKas MOJUTUKA rocyaapcTBa: YdyeOHoe mocobue /
E.H. Benyra. — 2-¢ u3a., gom. u ucnp. — Mocksa: HUL] UH®PA-M, 2014. —
320 c.: 60x90 1/16 + (Hdom. mar. znanium.com). — (Bpiciiee oOpa3zoBaHue:
bakamaspwuar). (m) ISBN 978-5-16-009120-4 — Tekct : anmexkrtponHbii. — URL:
https://new.znanium.com/catalog/product/424328 (nata obopamenus: 05.12.2019).

Crpaterust KagpoBOro MeHekMeHTa: YueOHoe nocooue / O.A. Bnosuna,
C.[. Pe3nuk, O.A. Casbikuna; Ilog obm. pen. mpod. C.JI. Pesnuka. — Mockaa:
NHD®PA-M, 2019. — 167 c. — (Bwicmiee obOpa3oBanue: Maructparypa). —
www.dx.doi.org/10.12737/textbook_59b8c3e14ae7f7.48155008. — TexcrT:
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anektponnbiii. — URL: https://new.znanium.com/catalog/product/1014728 (mara
obparmenus: 05.12.2019).

VYnpaBrneHue KOHKYPEHTOCTIOCOOHOCTBIO OpTraHHW3aliii U TEpPPUTOPHUIL:
VYyebnoe mocodbue / I'.JI. Antonos, O.I1. UBanoBa, B.M. Tymun. — Mockaa:
NHD®PA-M, 2017. — 347 c. — (Bwicmiee oOpa3oBanue: bakamaBpuar). —
www.dx.doi.org/10.12737/18432.  —  Tekct:  oanmekrponnsidi. —  URL:
https://new.znanium.com/catalog/product/891858 (nata obpamenus: 05.12.2019).

VYrpaBiieHHe KOHKYPEHTOCTIOCOOHOCThIO: YueOHoe nmocobue / B.A. BrikoB,
E.". Komapos. — Mocksa: PUOP: UHOPA-M, 2017. — 242 c. + [Jon. marepuasl
[OnekTpoHHBI  pecypc; Pexumm  pocryma:  https:/new.znanium.com]. —
(Ilpe3mpenTckass mporpaMMa TIOJATOTOBKH — YIPABJICHUYECKHMX  KaapoB). —
www.dx.doi.org/10.12737/20892. —  Tekcr:  amektponsbii. —  URL:
https://new.znanium.com/catalog/product/635081 (nata obpamenus: 05.12.2019).

6.2. Ilepeyenn pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHUKAIMOHHOM
ceTn «AHTEepHET», HEOOXOAUMBIH VISl U3YYEeHHS TUCHUILINHBI

1. CORPUS. KoncantunroBeie ycayru. Paznen  «Crparterunueckoe
ynpasienue. Ctatem» // http://corpsys.ru/Articles/Strategy/.

2. AIMUHHCTpaTUBHO-yTpaBlieHdeckud mopTan. Pasnen «bubmuotexay //
http://www.aup.ru/library/.

3. bubmmorexa menemxmenTa. Paznen «CrpaTernueckuii MEHEIKMEHT» //
http://www.managment.aaanet.ru/strateg/.

4. CoumanibHasi ceTb pabOTHHKOB oOpa3zoBanus. Pazgen «lIpaktukym mo
cTpaTeruueckoMy MeHemkMenty» //  http://nsportal.ru/npo-spo/ekonomika-i-

upravlenie/ library/ 2014/10/01/praktikum-po-strategicheskomu-menedzhmentu.


http://corpsys.ru/Articles/Strategy/
http://www.aup.ru/library/
http://www.managment.aaanet.ru/strateg/
http://nsportal.ru/npo-spo/ekonomika-i-upravlenie/
http://nsportal.ru/npo-spo/ekonomika-i-upravlenie/
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7. MATEPHAJILHO-TEXHUYECKOE OBECITEYEHUE
T CTUTILIAHBI

st obecrieuenust yueOHOro mpolecca no AUCHUILNIMHE «MeXIyHapoaHble
IIIKOJIBI  CTPATETHI» MOXKET OBITh MPHUBJICUYCH KOMIUIEKC CHEIHATHN3UPOBAHHBIX
y4eOHBIX  ayJWTOPUN, OCHAIICHHBIX  ayJAHO-BHU3YAJIbHBIM  KOMIIBIOTEPHBIM
U TPOCKIIMOHHBIM O00OPYIOBAaHUEM, YTO JAacT BO3MOXKHOCTh aKTHBHU3UPOBATh
MIPOBEJICHUE JESKITMOHHBIX U CEMHUHAPCKHUX 3aHATHH.

JlaHHBIN KOMIUIEKC UMEET CJICAYIOIINE OCOOCHHOCTH:

— (GYHKIUOHATHHYIO: KOMITIEKC MOTUGYHKIIMOHAICH U TIPU UCIIOIh30BaHUN
ero il 000 W3 BBIICJICHHBIX Ieed (y4eOHO-METOIMUECKO, 0o0ydarolieH,
CIPaBOYHO-UH(POPMAIIMOHHON) OJHOBPEMEHHO aKTHMBU3UPYIOTCS APYTHE; IIeIeBast
BCIIOMOTATEILHOCTh OIPEACIISTCS €IMHCTBOM HH(pOpMAIMU W IMPOrPAaMMHOTO
o0ecreueHus;

— TPEIMETHO-COMICPKATEIIbHYIO: HCIIOJIh30BAaHNE KOMILUIEKCA 3aTparuBacT
BOIIPOCHI HE TOJIBKO IPAKTHYCCKOT'O MCIIOIb30BAHUS TEXHUUYCCKUX CPEICTB
OOy4YeHHMs] ¥ HOBBIX WH(POPMAIIMOHHBIX TEXHOJIOTHH, HO W METOJIbI, MPHUEMHI,
MO3BOJISIONTNE HA HOBOM Ka4eCTBEHHOM yYPOBHE OTpabaThIBaTh BCE BHUJIBI yUeOHOM
Harpy3KkH, Jaroliie BO3MOXKHOCTh TOJIYYUTh MPAKTUUYECKHUE HABBIKM B OCBOCHHUU
HanOoJiee MEePCIEKTUBHBIX TEXHOJIOTHH, TMOCTPOCHUU COOCTBEHHBIX OOYYarOIIMX
MOJyJIEN IPOrPaMM H T.J1.;

— WHPOPMAIMOHHYIO: B KOMILIEKCE TPEANPUHATA TIOMBITKA CBECTH
B €JIMHYIO CHCTEMY CaMble pa3HbIC THUITH U BUABI TEXHUYECKUX CPEACTB OOyUCHUS,
METOJI0OB U METOJMK IPEIOJiaBaHusl, HOBBIX KOMMYHHUKAIIMOHHBIX W HWH(pOpMa-
IIMOHHBIX TEXHOJIOTHH, JaTh CHCTEMY KPUTEPHEB II€JIECOOOPa3HOCTH MCIOJIb30-
BaHUS TOTO WJIM HHOTO CPEJCTBA, B 3aBUCUMOCTH OT IICJICBBIX YCTAHOBOK KypCa,;

— JTUAAKTHYECKYIO: KOMIUICKC SIBISICTCS peanu3alueil KOHIENIIUA HOBOM
WH(OPMAITMOHHOW CPENIbl U TIPEHA3HAYCH 11 HEOTPAHUYCHHOT'O MCITOJIb30BaAHUS
MIPETOIaBaTeIIIMUA, aCTUPAHTAMH B PA3IUYHBIX peXUMax (JICKIMH, CEMUHAPCKUE

U TIPAKTUYECKUE 3aHTHS, TAOOpaTOpHbIE pPaOOTHI, CIIpaBOYHAS MOJACPKKA U T.1.);
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— TPE3CHTAIMOHHYIO: JaHHBIA KOMIUIEKC ITO3BOJIIET MPOBOJIUTH B Ooliee
3pEUIIHOM BHJIE€ 3aUIUThl KYPCOBBIX paOOT M AMIUIOMHBIX MPOEKTOB, YTO JIAET
BO3MOXXHOCTh CTYJICHTaM JIy4Ille IMPOJACMOHCTPUPOBATh CBOM YMEHHUS B CHCTEMa-
TU3alUKM, OTOOpEe, WHTEpPHpeTallMi W HArISAHOM TMPEACTABICHUM JIaHHBIX,
COOpaHHBIX MMU B XOJI¢ MPOBEACHUS PA3NIMYHOTO POJIa HAYYHBIX M IMOUCKOBBIX
WCCJICIOBAHMM, a TAaK)KE B apTYMEHTHPOBAHHOM OTCTaWMBAaHUHM CBOMX COOCTBEHHBIX
MO3UIIMKA W HAYYHBIX B3TJIAIOB TPH OOCYXKICHUU TIONYYCHHBIX pE3yJIbTaTOB
B JTMAJIOTOBOM PEXHUME C MperogaBaTeIIMu (GaKyIbTeTa YIpaBICHHU.

Tak, k mnpumepy, Il TPOBEACHHUS CEMUHAPCKUX 3aHATHHA, BKIIOYAs
TECTUPOBAHUE U pa300p KOHKPETHBIX CASE-CUTYyaIlui, MOTYT OBbITh MCIOJIb30BaHbI
CIIEIYIOIINE ay TUTOPUH:

501 — 12 PC monws3oBatens, 1 PC mpemomaBatens, 23KpaH, HPOEKTOD,
MapkepHas gocka, DVD,;

502 — 12 PC momp3oBatens, | PC mpemomaBaTtensi, 5KpaH, TPOEKTOD,
MapkepHas aocka, DVD, untepaktuBHas 10cka;

503 — 12 PC mnonb3oBarensi, MHTEpaKTUBHAas Jocka, mpoekrtop, DVD

(MHOTOTIPO(MUITBHBIN KOMIBIOTEPHBIHN Kiacc «/lenphuny).

CocraB nporpammHuoro odecnedenust (II0), coBpeMeHHBIX Mpo(eccHOHATIBLHBIX 0a3
nanubix (b/1) u undopmanuonno-cnpaBounbie cucrem (MCC)

Ilepeuens 11O
Cnoco0 pacpocTpaHeHus
No /it Haumenoanue 10 [TpousBoauTens (ruyenzuonnoe unu
c80000HO
pacnpocmpansiemoe)
1 Adobe Master Collection CS4 Adobe JULIEH3UOHHOE
2 Microsoft Office 2010 Microsoft JTUIIEH3UOHHOE
3 Windows 7 Pro Microsoft JIALIEH3NOHHOE
4 AutoCAD 2010 Student Autodesk CBOOOIHO
pacrpocTpaHsIeMoe
5 Archicad 21 Rus Student Graphisoft cBOOOTHO
pacupocTpaHseMoe
6 SPSS Statisctics 22 IBM JIALIEH3MOHHOE
7 Microsoft Share Point 2010 Microsoft JULIEH3UOHHOE
8 SPSS Statisctics 25 IBM JIALEH3UOHHOE
9 Microsoft Office 2013 Microsoft JIUIICH3UOHHOE
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10

OC «AnsT O6pazoBanue» 8 000 «bazanst CIIO | nuiieH3u0HHOE

11

Microsoft Office 2013 Microsoft JIMLIEH3UOHHOE

12

Windows 10 Pro Microsoft JIALIEH3MOHHOE

13

Kaspersky Endpoint Security Kaspersky JUIICH3UOHHOE

14

Microsoft Office 2016 Microsoft JIALEH3UOHHOE

15

Visual Studio 2019 Microsoft JINIICH3UOHHOE

16

Adobe Creative Cloud Adobe JINIEH3UOHHOE

Ilepeyens B/l u UCC

Ne /0

HaunmenoBanue

MexnyHapoansie pedepatuBHble HaykomeTpuueckue bJI, mocTymHple B pamkax
HaoHaILHOU nmoanucku B 2019 r.

Web of Science

Scopus

[Ipodeccuonanpabie momHOTeKCTOBBIC bJl, MOCTYmHBIE B pamMKax HaIMOHAJIbHOMN
noamnucku B 2019 1.

Kypuansr Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

Kypuans Taylor and Francis

[IpodeccronanpHbIe MOTHOTEKCTOBBIC b/]
JSTOR
W3 nanus mo oOIIeCTBEHHBIM M T'YMaHUTAPHBIM HayKam
DnexTponHas oubimoreka Grebennikon.ru

KomMnprotepHbie cCripaBOYHbIE IIPABOBBIE CUCTEMBI
KoncynpranT Ilntoc,
["apanT

Bbuoauoreka

Iepeuensn goropopos IBC (3a mepro1, COOTBETCTBYIOIIUI CPOKY monydeHust oopaszosanust mo OOIT)

YueOHbIii
roja

Cpoxk aeiicTBUSI TOKYyMeHTa
HaumMeHoBaHMe TOKYMeHTa ¢ yKa3aHHeM PeKBU3HTOB

2019/2020

oroBop Ne 363426¢ ot 12.03.2019 r. DBC «Znanium.comy»; OOO [c 13.03 2019 r. o 12.03 2020 r.;
«SHAHUYM» c 20.122019 . 1m0 19.12 2020 1.
oroBop Ne 225-01-44 or 28.10.2019 r. DOBC «Opaitt». OO0
«DIEKTPOHHOE M3/IaTEIIECTBO IOPAMTY
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8. OBECTIEYEHUE OBPA30BATEJHLHOTO IMTPOIECCA
JUISI JIUI] C OTPAHMYEHHBIMHA BO3MOKHOCTSIMU
3I0POBBS

[Ipu HeoOxomumocTu padoyas mporpamma JUCHUIIMHBL aJalTUPYETCS
JUist  o0ecriedeHus: 00pa3oBaTENIbHOTO TMpoIlecca JHMIAM C OrpaHUYeHHBIMU
BO3MOXKHOCTSIMU 3JI0POBbsl, B TOM 4YHCJIE ISl JAUCTAHIIMOHHOTO OOyYEeHUSI.
Jly1st 3TOTO OT CTyZeHTa TpeOyeTcs MPEACTaBUTh 3aKII0UEHNE TICUX0JI0T0-MEINKO-
negarorudeckoit komuccnu (IIMIIK) u nuunoe 3asBieHue (3asBICHHUE 3aKOHHOTO
npeactasurens). B 3akntouenuu [IMIIK nomkHO OBITH IPpONUCAHO:

— pexoMeHyeMasi yueOHasi Harpy3ka Ha oOydaronierocsi (KoJMuecTBO JHEH
B HEJIEJIO, YaCOB B JICHB);

— 000py/0BaHKME TEXHUYECKUX YCIOBUH (IPU HEOOXOAUMOCTH);

— CONpOBOXKJEHHE W (WIM) TPUCYTCTBHE  poauTeneil  (3aKOHHBIX
IpeICTaBUTEINCH) BO BpeMs yueOHOTo mpoiiecca (Tipu HeOOXOIUMOCTH);

— opraHuzauus MICUXO0JIOTO-TIEAATOTUYECKOTO CONIPOBOKJICHHE
00Oy4aromierocst ¢ ykazaHueM CIEeHHUATUCTOB U JOMYCTUMOM Harpy3ku (KOJIM4ecTBa
4acoB B HEJICIIIO).

JUist  ocyllecTBIEHUsT MPOUEAYp TEKYIIEro KOHTPOJS YCIEBAEMOCTU H
IMPOMEKYTOUHOM aTrTecTalud OO0YYarolUXCsl NPH HEOOXOJUMOCTH CO3/Iar0TCs
GOHIBI OIEHOYHBIX CPEJCTB, AJaNTUPOBAHHBIC [JISI JIUI] C OTPAHUYCHHBIMH
BO3MOXKHOCTSIMH  3JIOPOBbsI M TIO3BOJIAIONIUE OICHUTH JIOCTHXKCHHE HUMU
3aIJTAHMPOBAHHBIX B OCHOBHOW OOpa30BaTENbHOW MPOTpaMME Pe3yJbTaTOB
OOy4eHHs] W YpPOBEHb C(POPMUPOBAHHOCTH BCEX KOMIIETCHIIUN, 3asBICHHBIX
B 00pa30BaTeNIbHON MporpamMmme.

dopma TPOBEACHUA TEKyIIeM W MTOrOBOM AaTTECTAllMK JUIS JIWI[ C
OTPAaHUYECHHBIMH  BO3MOXKHOCTSIMH  37I0POBbSl  YCTAHABJIMBACTCS C  Y4E€TOM
WHINBUIYAIBHBIX TCUXO(PU3UYECKUX OCOOCHHOCTEH (YCTHO, MHChMEHHO (Ha
Oymare, Ha KOMIIbIOTEpE), B (popme TectupoBanus u T.1.). [Ipu HE0oOX0aUMOCTH
CTYJEHTY MNPEIOCTaBISETCS AOMOIHUTEIbHOE BpeMs ISl MOJATOTOBKM OTBETa Ha

3a4€CTC UM DK3aMCHC.
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9. METOANYECKHUE MATEPUAJIBI

9.1. Il;1anbl cCeMUHAPCKUX 3aHSTHI

[lenpt0 CeMUHApPCKUX 3aHATUM SABISIETCA 3aKpEIUICHHWE IOJYYEHHBIX Ha
JICKIUSAX TEOPETUUECKUX 3HAaHUM U PopMupoBaHUe NMPOo(ecCHoOHaATBLHBIX HABBIKOB,
KaK 1O BBIMOJHEHUIO WHJUBUAYAIbHBIX MPAKTHUUECKUX 3aJlaHuil, Tak U pabore
B OTJIEIbHOM pabouel rpyrre.

[lnaH ceMHHApCKUX 3aHITUH TIOCTPOEH B TOYHOM COOTBETCTBUH
¢ TemaTnueckuMm 1aaHOM AUCHUIUINHBI «CTparernueckuii MmeHexmMen» (Yactu |
u |1) 1 BKJIIOYaeT pacCMOTPEHHUE BCEX €r0 OCHOBHBIX Pa3eiioB.

CeMuHapCKHe 3aHATHS BKIIOYAIOT: 3aKPEIJICHUE TEOPETUUYECKUX ACIEKTOB
Kypca, o0OOCyXJeHHe TPOOJIEMHBIX BOIMPOCOB, BBHICTYIUIEHHE  CTYICHTOB
C JOKJIaJaMu U UX OOCYXKJeHHe, pa30op 3aJaHui, BBINIOJHEHHBIX CTYJICHTaMHU
CaMOCTOSITEJILHO, PEIICHUE IPAKTUUECKUX 3a/]1a4y U CUTYyalluid, TECTUPOBAHUE.

[Io pe3ynbraram pabOThl HA CEMUHAPCKUX 3aHATUSX BBICTaBISETCS

WTOrOBAasl OLIEHKA 3HAHUU CTYJAEHTOB MO KypCy.

KommuecTBo
TeMBbI TUCIATTAHBI ayTUTOPHBIX
4acoB
Tema 1. BBeaenue B AMCUUIIMHY 2
1.1. CBs3b nucuuIuinHbl « CTpaTeru4eckKuii MEHEKMEHT
C IpyTMMH KypcaMu MPOrpamMMbl MOATOTOBKU 2
no HanpasieHuro 080200 «MenemxkMeHnT (OakaiaBpuar).
Tema 2. CranoBjieHue u pa3putue (I'eHe3nc) crpaTern4eckoro 4
MEHe>KMEeHTAa
2.1. Ctpareruu B BOGHHOM UCKYCCTBE. 2
2.2. I1IkomBI CTPAaTEernyecKoro MEHEKMEHTA. 2
Tema 3. [lonsaTHE, CYIIHOCTH M 3TANbI Pa3pa00TKH CTPATEeruu 4
3.1. CTparernyeckoe u orepaTUBHOE yIPABIICHHUE. 2
3.2. Drarmbl pa3pabOTKU CTPATETHH. 2
Tema 4. UnTpa- u uHGpPacTPYKTYypa CTPATErHYECKOI0 2
MEeHeIKMEeHTa 2
4.1. BHyTpeHHsIsl M BHEIIHSISI CpeJla OpraHu3alluu.
Tema 5. AHAIN3 0TPACJN M KOHKYPEHTHON CUTYyalluu 6
5.1. Otpacnp u ee xapakTepucTUKH. JKU3HEHHBIN LMK OTpaciiu 2
5.2-5.3. MeTozpl OLIEHKH CUTYalluH B OTPACIIH. 4
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Tema 6. U3yueHue pecypcoB U KOHKYPEHTHBIX BO3MOKHOCTEH
OpraHu3anumn

6.1. SWOT-ananu3 noyioxeHus J1eJ1 B OpraHu3aiiuu.

6.2. SPACE-ananu3 nosioxeHus: opraHu3aliy Ha PhIHKE.

6.3. MccrenoBanue KOHKYpPEHTOCTIOCOOHOCTH OpTraHU3AIMH 110
[EHAM U U3JEPIKKaM.

6.4. OnieHKa yCTOWYMBOCTH KOHKYPEHTHOM MO3UIIMK OPTaHU3AIUU
110 CPABHEHHIO C OCHOBHBIMHU CONIEPHUKAMHU HA PHIHKE.

Tema 7. KopnnopaTuBHbIe 1 KOHKYPEHTHbIE CTPATEer UM
Pa3BUTHS OPraHU3aALNU

7.1. Konkypenrtnslie ctparerun M. Iloprepa.

7.2. DTajloHHbIE CTpaTeruu OM3Heca.

NN

Tema 8. CTpaTeruu pa3BuTHsi OPraHU3alMU ¢ Y4€TOM OTPACIHU
U CUTyaIluu

8.1. OcobeHHOCTH KOHKYPEHITUU B (POPMUPYIOIICICS OTPACIIH.
8.2. Oco0EHHOCTH KOHKYPEHIIMY Ha TMHAMUYHBIX PhIHKAX.

8.3. OcoOeHHOCTH KOHKYPEHIIMH B 3PEJIbIX OTPACIIAX.

8.4. OcoOeHHOCTH KOHKYPEHIIUH B OTPACIISIX Ha 3Tare 3aCTos UK
craja.

D

e

Tema 9. CTpaTernu coTpyaiHn4ecTBa
9.1. Crpaterusi cOTpyITHUYECTBA Ha BHYyTPEHHEM pPBHIHKE.
9.2. CTparernu COTpyJIHU4ECTBA HA BHEITHUX PHIHKAX.

Tema 10. CTtpaTeruun nuBepcupurkanmnu

10.1. Cuneprusm u AesioBble CIOCOOHOCTU OpTraHU3aIIH.
10.2. buznec-noptdens opranu3alu 1 0COOEHHOCTH
ero (OopMHUpPOBAHUSI.

NN BRINDN DS

Tema 11. ®yHKUMOHAJIBbHBIC M ONICPALIHOHHBIE CTPATErMU
Pa3BUTHS OPraHU3aALMU

11.1. ®yHKIIMOHATBHBIE CTPATETHUH.

11.2. OnepaimoHHbIE CTPATETHUH.

1SN

Tema 12. Peasqm3anus crpareruu

12.1. Pa3paboTka MOJUTHUKY peaTu3aiii CTPATETHH.

12.2. Pacuet nmokasarenei, 5 PpeKTUBHOCTH peannu3aluy CTpaTeruu
B OpraHU3alMH.

NN BRINDND

3ammTa pe3yJibTaTOB HTOIOBO KOHTPOJILHOM PadoThI
(keiic-cTaan)

13.1. [IpeaBaputenbuas 3ammTa (I cemectp).

13.2. IlpenBapurensHas 3anmTa (Il cemecTp)

NN B

48
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CEMUWHAPBI 1-2.

Tema 2. CranosJjienue u pazputue (I'enesnc)
CTpPAaTern4eckoro MeHeIKMeHTAa
(koJM4YecTBO 4acoB — 4 4yac.)

Ueﬂb saramus: 3aKpPCIUICHUC Yy CTYACHTOB IIPCACTABIICHUA 00 »3Tamax

9BOJOOWH TCOPHUU U ITPAKTUKU CTPATCTUICCKOIO MCHCI?)KMCHTA.

Dopma nposedeHus. ONpoc, O0O0CyXJAeHUE MPOOJEMHBIX BOIMPOCOB,

PCHICHUC ITPAKTUYCCKUX 3a1a4, TCCTUPOBAHHNC

Bonpocwi ons ob6cyarcoenus:

1. Bkian Cynb-1{3b1 B pa3BUTHE BOCHHBIX CTPATErUil U MOBBIIIEHUE UX POJIH
B JIOCTUKEHUHU 1MOOE/bI HaJl MPOTUBHUKOM.

2. KimtoueBble 3a/1auu cTpaTera 1 OCHOBHBIC (PaKTOPHI, BIUSAIONINE Ha BHIOOP
ctpareruu (mo padoram Kapna ¢don Knayszesumna).

3. IIIKOJIBI CTPATETMYECKOTO MEHEKMEHTA U UX CPABHUTEIIbHBIN aHAIIN3S.

4. OcoOEHHOCTH CTAHOBJICHUSI W PA3BUTHUSI CTPATETUYECKOTO MEHEIKMEHTA

B Poccumn.

Konmponvuwie sonpocewt.

1. OxapakTepu3yiiTe HampaBi€HUs W NPHUHLMIBI CTPATATEMAaTUKH Kak
HayKH O BBIPA0OTKE CTpaTeruii B 001aCTH BOCHHOIO JIeNa.

2. OOBSICHUTE KIIOYEBYI0 HJCI0  «OJIarOpoAgHOW»  CTpaTareMaTHKH,
3aKJIIOYAIOMIYIOCS B CIEAYIOIIEM YTBEpKAEHUU: «/leno He B TOM, dero
3aCJIy’KABAIOT HAllM Bparu, a B TOM — JIOCTOMHA JIM HAC Ta peaklysi, KOTOPYI OHU
IBITAIOTCS] CIPOBOLIUPOBATHY.

3. IlpuBenure mpumepsl BoeHHBIX MakcuM CyHb-1[3b1 U ipoaHanmm3upynTe
UX COJepKaHUE C MO3ULUUA COBPEMEHHOCTH (IJIs1 BBIMOJHEHUS JTAHHOTO 3aJaHus
CTYJI€HTBI KPaTKO KOHCHEKTUPYIOT paboTy CyHb-L[3b1 «O BOEHHOM HCCKYCTTBE).

4. OOpsAcHUTE, B YEM CXOXKECThb CTPATErvil B BOCHHOW M XO3SIICTBEHHOM

cdepax venoBeueckon aesteapHocTy (1o padboram Kapna don Knaysesuia).
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5. YKaxuTte npeanochbUIKi BOZHUKHOBEHHS CTPATErHYECKOr0 MEHEIKMEHTA
U OCOOCGHHOCTH €ro (OpMHUPOBAHUS KaK CAMOCTOSITEIBHOM YINpaBIEHYECKON

JUCHUITIINHEI.

IIpobremnvle u npakmuyeckue 3a0anusl’

1. CpaBHuTe  Mexay  co0OM  «aJIMHHHCTPATUBHOE  YIPABICHUEY,
«yIpaBlIEHUE MO LEIAM» U «yIpaBleHHe-00yueHrne» (Ha mpuMepax KOHKPETHBIX
OpraHu3aIuin).

2. OxapakTepu3yiTe TEHACHLUUU Pa3BUTHS COBPEMEHHOIO YIIpPaBJICHUS
U OTMETbTE€ pOJIb CTPATErMUECKOr0 MEHEIKMEHTa B JIOCTH)KEHUHU yclexa

B OM3Hece (Ha mpruMepax KOHKPETHBIX OpraHu3aluil).

Cnucox ucmo4HuxKos u Jaumepamypbl

— Jqumepamypa (0CHO8HA):

1. Wcropus ynpaBieHueCKOW MbICIH: yaeOHUK st 6akanaBpos / [lox pexn.
H.B. OBunnnukoBoii. — M.: PITYVY, 2012. — C.

2. Karpkamo B.C. DBomiionus TEOPUH CTPATETUYECKOTO YIIPABICHUS. —
CII0.: Bricmag mikoia MmenemxMenTa: M3nareasckuii oM CIITY, 2008. — 2-e u3 .
- C.7-20.

3. Knaysesun K. O Boiine: nep. ¢ uem. M.: 'ocBoenusnart, 1934. — 340 c.

4. MapkoBa B.J[. Crpareruueckuii MEHEKMEHT: KypcC JIeKIHui /
B.Jl. Mapkosa, C.A. Ky3uenosa. M.: UTHOPA-M, 2007. — C. 6-13.

5. Mapaxuna B.H. Crparernuecknit menemxment / B.H. Ilapaxwumna,
JI.C. Makcumenko, C.B. ITanacenko. — M.: KHOPVYC, 2005. — C. 13-19.

6. Cynp-13e1 MckyccTBo crpareruu: Knaccumueckue Tpynbl: Hep € KHT.,

npeaucnoBue U kommentapuun H.M. Konmpama. — M.: Dkcemo, CII6.: Munarapn,

2006. - C. 12-198.

— Jumepamypa (OONOJHUMENbHAS):
1. BoeHnHoe uckyccTBO aHTH4HOCTU: aHTonorus. — M.: DKCMO, CIIb.:

Terra Fantastica, 2003. — 768 c.
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2. Kox P. Crparerms: kak co3maTb W HCIHOJB30BaTh A()PEKTUBHYIO
cTpateruto / mep. ¢ auri. — 2-¢ u3a. — CII6.: ITurep, 2003. — C. 28-34, 161-168.

3. Munuoepr I'. lIkonsr ctpareruii. Ctparernueckoe cadapu: dKCKypcus
no ne0psiM cTpaTerndeckoro MeHemxkmenTa: mep. ¢ anrit / Ilox pen. FO.H.
Kanrypesckoro / I'. Munuoepr, b. Ansctpann, Ix. JIammen. — M.: ITurep, 2001.
—336c.

— cnpagounsle U UHGOPMAayUOHHbLE USOAHUSL.

1. Jxe#t P. DHuukinoneauss MeHemkepa: anropuTMbl 3G PeKTUBHON pabOTHI:
nep. ¢ auri. / P. Jlxeit, P. Temmnap. — M.: Aneriuna busnec bykc, 2004. — 678 c.

2. Hpykep Il. DHUMKIONEIMS MEHEKMEHTA: Tiep. ¢ aHrl. — M.: Bunbsamc,
2004. - 432 c.

3. YmpapieHue opraHuzaiuei: 3HIUKIONeauueckuii cioBapb / Ilox pen.
A.I'. TlopmneBa, A.f. KubGanoBa, B.H. I'yauna. — M.: UHOPA-M, 2001. —
X, 822 c.

llepeuenv  pecypcog  uHOOPMAYUOHHO-MENEKOMMYHUKAYUOHHOU  Cemu
«Hnmepnemy:

1. CORPUS. KoncantunroBeie ycayru. Pasnen  «Crparerunueckoe
ynpasnenue. Cratem» // http://corpsys.ru/Articles/Strategy/.

2. AIMUHHCTpaTUBHO-yINpaBieHdeckuid mnoptan. Paznen «bubnuorexay //
http://www.aup.ru/library/.

3. bubmmorexka MenemkmenTa. Paznen «Crparernueckuii MEHEKMEHTY //
http://www.managment.aaanet.ru/strateg/.

4. Unctutyt mnpodeccHOHANbHBIX WHHOBalMi. Pazgen «Buaeonexuus

10 MCTOPUH PA3BUTHS CTPATErMUECKOro MeHemkMenTa» // http://www.distanz.ru/

videolLecture /2345/.

MamepuanvHo-mexnuueckoe obecneuenue 3aHAMuUsL.
1. 1 PC npenogaBarens.
2. UHrtepakTuBHAs A0CKAa.

3. MapkepHas qocka.


http://corpsys.ru/Articles/Strategy/
http://www.aup.ru/library/
http://www.managment.aaanet.ru/strateg/
http://www.distanz.ru/%20videoLecture%20/2345/
http://www.distanz.ru/%20videoLecture%20/2345/
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4. Tlpoekrop.

5. DVD (MyabTUCKpPUHHBIN BUICOKOMITBIOTEPHBIN KJIAcC).

CEMMUHAPHI 3-4.

Tema 3. IlonsiTHe, CYyIITHOCTH M 3TANbl Pa3padoTKH CTPAaTerun
(koJM4YecTBO 4acoB — 4 yac.)
Llenv 3ansamus: 3aKpeIUICHUE NPEACTaBJICHUS O CTPATETHH KAaK KIOUYEBOM
(nMIIEpaTHBHOM) 3JIEMEHTE B YIIPABJICHUYECKOW JEATEIHPHOCTH COBPEMEHHBIX

OpFaHHSaHHﬁ, 4 TaK)KC OCHOBHBIX OTallaX €€ pa3pa60TK1/I.

Dopma nposedenus. ONPOC, OOCYXKJACHHE NPOOJIEMHBIX BOIPOCOB,

PCUICHUC MMPAKTUICCKUX 3a1a4, TCCTUPOBAHUC

Bonpocuwl ons 06cyacoenus.

1. Konuenuus «5I1» crpateruu I'. Munioepra u e€ 3eMeHThI.

2. OnepaTUBHOE U CTPATETUYECKOE YIIPABIICHHUE.

3. 3aauun CTPATErnYECKOro MEHEKMEHTA U UX XapaKTEPUCTHUKA.

4. O0Cy)IeHUE TOKIaI0B.

Konmponvuwvie sonpocut.

1. Packpoiite BHyTpeHHee coxaep:kaHue KoHuenuuu «SID» crparerun
I'. Munmoepra.

2. Onpenenure, B 4EM NPOSBISECTCA TMOKOCTh CTPATETMYECKOTO YIIPABICHUS
OpyU €ro CpaBHEHUH C «OOBIYHBIM» ympaBieHueMm. [IpuBenure mnpUMEDHI,
WJUTFOCTPUPYIOLIUE OTBET.

3. YKaxuTe MNpeIHa3HAYCHUE CTPATETMYECKOrO0 BHJECHHMS W MHCCUHM IS
opranuzauuu. Pemmre, MOXeT Ju OBITh MHUCCHEH OpraHu3aluu MOJy4YeHUE
npUObLTN. APTYMEHTHPYHTE CBOM OTBET.

4. YxaxuTe KIIOUEBbIE ITPOCTPAHCTBA, B paMKax KOTOPBIX OpraHu3alus
MOXKET OIpenensaTe cBoM Uenu. Onpenenure XapakTepUCTUKH, KOTOPBIMHU

JOJIDKHBI, HA Bam B3IJIAA, O6HaI[21TB IMpaBUJIbHO IMMOCTABJICHHBIC IICJIN.
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5. Ykaxxute OCHOBHBIE OpTaHU3AIIMOHHBIE YPOBHU pa3pabOTKU CTpATETuil B
OpraHM3allMd U ONPENENIUTE KPYyr €€ JOJKHOCTHBIX JIML, OTBETCTBEHHBIX 3a UX
(dbopmHpoBaHUE.

6. CoruacHbl 11 Bbl ¢ yTBEpXKIEHHEM, UYTO «IPOMMCATHY CTPATETHIO
OpraHM3alMU — JTyYLIN cr1ocob e€ MpoBaluTh. APryMEeHTHUPYITE CBON OTBET.

7. CpaBHUTE MeXIy co00il Monenu pa3zpabotku ctpareruu A. TomricoHa-
M. 1 A JIx. Crpuknenna I, b. bepmana u J[x. OBanca, O.C. Buxanckoro u jap.
uccienoBarenei B 00JaCTU CTPATETHYECKOTO YIPABICHUS.

8. HM3BecTHblll cnenquanuct B OOJACTH CTPATErMYECKOr0 MEHEIKMEHTa
U. Auncodd yrBepxnaer: «CrpaTerus — MOHATHE TPYAHOYJIOBUMOE U HECKOJBKO
abctpaktHoe. EE BpIpaboTka OOBIYHO HE NPHUHOCUT (UPME HUKAKOU
HETMOCPEAICTBEHHOM monb3bl. KpoMe TOro, oHa 1aoporo o0XoAuTCs Kak II0
JICHE)KHBIM pacxojaM, TaK U IO 3aTpaTaM BpEeMEHM YIpaBistomux». OO0bsicHUTE,

NoYeMy K€ TOT/1a MPEANPUITHS 3aHUMAIOTCS pa3paO0OTKOM CTPATETUu.

lIpobnemnvle u npakmuueckue 3a0aHUsl’

1. Pa3paboraiiTe cTpaTermyeckoe BHUICHHE M MHUCCHIO MNPUMEHHUTEIBHO
K KaKOMY-HHOYIb OT€YECTBEHHOMY MPEAPUSITHIO.

2. TlocTpoiiTe AepeBO CTpaTEerHyecKux Iiesiel (Ha MmpuMepe KOHKPETHOM
OpraHu3aIuu).

3. Ompenenure, kKakod oOpa3 NEUCTBUUA MPU PEIICHUU CTPATErHYSCKUX
3a7lau B HauOOJbIIEH CTENEHU CBOMCTBEHEH PYKOBOIUTEISIM POCCUMCKUX

MIPEANPUSITUH.

Cnucox ucmouHuxos u Jaumepamypbul

— Jaumepamypa (OCHOBHA):

1. Buxanckuit O.C. Crparerudeckoe ympapjeHUE: YYEeOHUK. — 2-€ W31,
nepepald. u gon. — M.: OkoHomucts, 2008. — C. 39-43, 70-137.

2. KysnenoB b.T. Crparermueckuii MEHEKMEHT: yde0. mocoOue s

CTYACHTOB BY30B, O6yanOH_II/IXCSI o CrieuruajJbHOCTAM 3KOHOMUKHU U YIIPABIICHUS

080100. — M.: FOHUTU-TAHA, 2007. — C. 150-170.
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3. Iapaxuna B.H. Ctparernueckuii menemxment / B.H. [lapaxuna, JI.C.
Makcumenko, C.B. ITanacenko. — M.: KHOPYC, 2005. — C. 60-112.
4. TommcoH-mi. A. CTpaTernueckuii MeHEP)KMEHT: KOHIETIINHN U CUTyaIlun
JUIS aHaym3a: nep. ¢ airiI. — 12-e m3a. / A. Tommncon-mi., A.Jlx. Crpuknenq 1. —

M., CII6., Kue: Buabsamc, 2008. — C. 32-84.

— Jaumepamypa (0OnOJHUMENbHAS).

1. Becaun B.P. Ctparernyeckoe ynpasnenue: yueOHuk. — M.: TK Ben6u,
u3n-Bo [Ipocmekr, 2004. — C. 8-46.

2. 3aiineB JI.I'. Crparermyeckmii MeHekMeHT: yueOnuk / JI.I'. 3aiines,
M.N. CoxkoiioBa. — M.: Dxonomucts, 2004. — C. 134-180.

3. Maypuk J[.B. DddexkTuBHBIN cTpaTer: BaKHBIE HABBIKH, HEOOXOIUMBIC
BCEM MEHeKepaM: nep. ¢ auri. — M.: UTHOPA-M, 2002. — 208 c.

4. Cazepnenn [I. Crparernueckuit meHemxkMmeHT. KitoueBble NOHSATHUSA:

nep. ¢ anri. / 1. Cazepnenn, [. Konysmn. — M.: bananc-Kiny6, 2005. — 440 c.

llepeuenv  pecypcog  uHOOPMAYUOHHO-MENEKOMMYHUKAYUOHHOU  Cemu
«Hnmepnemy:

1. CORPUS. KoncantunroBeie ycayru. Paznen  «Crparterunueckoe
ynpasnenue. Cratem» // http://corpsys.ru/Articles/Strategy/.

2. AIMUHHCTpaTUBHO-yINpaBieHdeckuid mnoptan. Paznen «bubnuorexay //
http://www.aup.ru/library/.

3. bubmmorexka MenemkmenTa. Pasnen «Crparernueckuii MEHEKMEHT //
http://www.managment.aaanet.ru/strateg/.

4. Unctutyt mnpodeccHOHANbHBIX WHHOBalMi. Pazgen «Buaeonexuus
10 MCTOPUH PA3BUTHS CTPATErMUECKOro MeHemkMenTa» // http://www.distanz.ru/

videolLecture /2345/.

MamepuanvHo-mexnuueckoe obecneuenue 3aHAMuUsL.
1. 1 PC npenogaBarens.
2. UHrtepakTuBHAs A0CKAa.

3. MapkepHas qocka.


http://corpsys.ru/Articles/Strategy/
http://www.aup.ru/library/
http://www.managment.aaanet.ru/strateg/
http://www.distanz.ru/%20videoLecture%20/2345/
http://www.distanz.ru/%20videoLecture%20/2345/
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4. Tlpoekrop.

5. DVD (MyabTUCKpPUHHBIN BUICOKOMITBIOTEPHBIN KJIAcC).

CEMMUMHAPBI 5-6.
Tema 4. UnTpa- 1 uHQpPaCTPYKTYypa CTPATErH4eCKOr0 MEeHeXKMEeHTa
(koJM4ecTBO 4acoB — 4 yac.)
Llenv 3amamus: 3aKperuieHUE Yy CTYJEHTOB MpeNCTaBieHUs O ¢aKkTopax

BHYTPEHHEW W BHEIIHEW Cpelax, OKA3blBAIOIIMX BaXHOE BIWSIHUE Ha

ACATCIbHOCTL COBPCMCHHBIX opraHmauHﬁ.

Dopma nposedenus. ONpPoc, OOCYXJACHUE NPOOJEMHBIX BOIMPOCOB,

PCUICHUC MMPAKTUICCKUX 3aJa4, TCCTUPOBAHUC

Bonpocuwl ons 06cyacoenus:

1. BHyTpeHHss cpena u € (GaKTophl.

2. Buemnss cpena u pakTopsl €€ npsAMOro Bo3ACHCTBHSI Ha OpraHU3alIHIo.

3. Buemnsis cpena u ¢akTopsl €€ KOCBEHHOTO BO3JIEWCTBHS Ha Opra-
HU3ALHIO.

4. Meto/ibl OIICHKU BHEIIIHEH Cpejibl OpraHu3aiuu

Konmponvuwie sonpocewt.

1. Ha3oBuTe OCHOBHBIC  XapaKTEPUCTHKU  CpEIbl,  HCIOJIb3yeMbIe
Ipy €€ aHAJIU3€ B CTPATETMYECKOM MEHEI)KMEHTE.

2. OObBsicHUTE, TMOYEMY BHEIIHIOK CpEay OpraHu3alid MOXHO CYHUTaTh
€€ COCTaBHOM YaCThIO.

3. Ompenenure W TPOAHATUZUPYHTE COCTABISIONMIUE CPEABl TPSIMOTO
BO3/EHUCTBHUS OpPraHU3AIUH.

4. Beimenute KItOUeBBbIe (PAKTOPHI Cpebl KOCBEHHOTO BO3JICHCTBUS,
KOTOpBIE JOJKHA YUUTHIBATH OPTaHU3aLMs] B HOBBIX SKOHOMUUYECKUX YCIIOBUSX.

5. VYKaxuTe OCHOBHBIE TOJIXOAbl K YNPABJICHUIO OpraHu3alued B
3aBUCUMOCTH OT OCOOCHHOCTEH e€ amanTalud K W3MEHCHHSIM OKpYKaromen

Cpe/Ibl.
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IIpobnemnvie u npakmuyeckue 3a0aHUSL.
1. IIpoBenute PEST-ananu3 KOHKpETHOM OpraHU3aIiu.
2. IlpuBenure nmpuMepbl U3 JEI0BOM MPAKTUKU PEaTbHBIX KOMIIETEHIIMM
Y KOHKYPEHTHBIX IPEUMYILECTB, KOTOPBIMU 00J1aal0T OPraHU3aLNH, SIBIISIFOLIUECS
Ha COBPEMEHHOM JTarle JUAepaMu pbIHKa.
3. IlpuBenute nmpumepsl 00YCIOBICHHOCTH CTPATETHH CPEION U 0OpaTHOTO

BJIMAHUA CTPATCIUH HA CPCOY.

Cnucok ucmo4HurKos u Jaumepamypbl

— Jaumepamypa (OCHOBHAS).

1. Buxanckuit O.C. Crparerudeckoe ympaBjeHUE: YYEeOHUK. — 2-€ W31,
nepepad. u gon. — M.: DkoHomucts, 2008. — C. 8-46.

2. Kysnenor Bb.T. Crparermdyeckuii MEHEIKMEHT: y4eb. mocoOue s
CTYJICHTOB BY30B, OOyYaOIIUXCS IO CICIIHAILHOCTSM SKOHOMUKH U yIPABIICHUS
080100. — M.: OHUTHU-JAHA, 2007. — C. 85-116.

3. MapkoBa B.JI. Crpareruueckuii MEHEHKMEHT: KypcC JEeKIui /
B.Jl. Mapkosa, C.A. Ky3uenosa. M.: UHOPA-M, 2007. — C. 39-47.

4. Tlapaxuna B.H. Crparernuecknii menemxkment / B.H. Ilapaxwumna,
JI.C. Makcumenko, C.B. ITanacenko. — M.: KHOPVYC, 2005. — C. 125-128.

5. Tommncon-mi. A. CTpaTeru4eckuii MEHEKMEHT: KOHIEIIINY U CUTyalluu
JUIS aHaim3a: nep. ¢ airi. — 12-e u3a. / A. Tomncon-mi., A.JIx. Crpuxnenn 1. —

M., CII6., Kuen: Buabsmc, 2008. — C. 84-94.,

— Jumepamypa (OONnoJHUMENbHAS):

1. bpaynniu JI. Ananu3 okpyxatomed cpenbl / B kH.: MapkeTuHr:
Ounmuknoneus / Ilox pen.: M. beiikepa / Ilep. ¢ anrm. — CII6.: ITurep, 2002. —
C. 293-310.

2. 3aiiieB JI.I'. Crparermyeckuii MeHemkmeHnT: yueonuk / JL.I'. 3aiiues,
M.U. CokoinoBa. — M.: DxoHomucts, 2004. — C. 220-230.

3. Meckon M.X. OcHoBbl MeHekMeHTa: nep ¢ anria. / M.X. Meckos,

M. Ansbept, @p. Xegoypu. — M.: Jlemo, 2007. — C. 89-108, 112-136, 270-273.
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4. Hapaiianan AHanu3 MakpOCpeIbl: 4YTO MPOUCXOJUT 3a IpeleraamMu
orpacnu / Hapaitanan, JI. ®adii / B kn.: «Kypc MBA mno crpareruueckomy

MEeHeKMEeHTY»: niep. ¢ anri. / [lox pen. JI. ®asii, P. Paunenna. — M.: AnbnuHa

[Mabmumep, 2002. — C. 292-326.

llepeuenv  pecypcosé  uHOOpMAYUOHHO-MENEKOMMYHUKAYUOHHOU  Ccemu
«Hnmepnemy:

1. CORPUS. KoncantunroBeie ycayru. Paznen  «Crparterunueckoe
ynpasnenue. Cratem» // http://corpsys.ru/Articles/Strategy/.

2. AIMUHHCTpAaTUBHO-YIIpaBJICHUYECKU TmopTai. Pasnen «bubmuorekay //
http://www.aup.ru/library/.

3. bubnmmotexa menemxmenTa. Pazaen «Crparernueckuii MEHEIHKMEHT» //
http://www.managment.aaanet.ru/strateg/.

4. Unctutyt mnpodeccHOHANbHBIX WHHOBalui. Pazgen «Buneonexuus
110 UCTOPHM Pa3BUTHS CTPATErHYECKOro MeHemkMmeHTa» // http://www.distanz.ru/

videoLecture /2345/.

Mamepuanvno-mexuuueckoe obecnevenue 3aHAMuUsL.
1. 1 PC npenonaBarens.

2. VnTepakTuBHAS JTOCKA.

3. Mapkepnas nocka.

4. IIpoexrop.
5

. DVD (MyJnbTUCKPUHHBIN BUACOKOMITBIOTEPHBIN KJIAcC).

CEMMHAPBI 7-10.
Tema S. AHa/IM3 0TPAC/IM U KOHKYPEHTHOW CUTYaLlUH.
(K0JIMYEeCTBO YacoB — 6 yac.)
Llenv  3amamusa: 3aKpeIIeHWE Yy  CTYJICHTOB  TMPEJCTaBICHUS 00
DKOHOMHMYECKMX OCHOBax MOBEICHUS OPraHU3alMid M Pa3Iu4YHbIX CTPYKTypax

PBIHKOB, a Takke (GOpMHUpPOBaHUSA NPO(PECCHOHATBHBIX YMEHUH M HABBIKOB

IIPOBOJAUTH aHAJIU3 KOHKYPEHTHOMU CPEBI OTPACIH .


http://corpsys.ru/Articles/Strategy/
http://www.aup.ru/library/
http://www.managment.aaanet.ru/strateg/
http://www.distanz.ru/%20videoLecture%20/2345/
http://www.distanz.ru/%20videoLecture%20/2345/
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dopma nposedenus. ONpoc, O0OCYXKIEHHWE MPOOJIEMHBIX BOIPOCOB,
pelIeHrEe MPAaKTUYECKUX 3a7a4, TECTUPOBAHUE
Bonpocuwi 0ns 06cyacoenus:
1. DTanel npoBeAeHUs aHANIM3a OTPACIU U KOHKYPEHTHOM CUTyalluy B HE.

2. MeTo/ibl OIICHKH CUTYAaIlMu B OTPACIIH.

Konmponvuwie sonpocewt.

1. Ha3oBuTe OCHOBHBIC SKOHOMHYECKUE XaPAKTECPUCTUKHU OTPACIIH.

2. YKaxwuTe, KaKhue OCHOBHBIC XapaKTEPUCTUKH OTPACITH MPEAONPEACIIIOT
dbopMupoBaHUE TOH WU UHON OTPACIICBOM CTPATETHUH.

3. Beimenute 5 koHKypeHTHBIX cui peiHKa (Mo M. Iloprepy) m omenHuTe
CTEIICHb UX BIIMSHUS HA PA3BUTUE KOHKYPEHIIMU B OTPACIIH.

4. TlpuBenute NOpUMEPBl JABUXKYIIMX CHJI  KOHKYPEHIIMH, KOTOpPBIC
BBI3BIBAIOT B OTPACIIM 3HAYUTEIbHBIC N3MECHEHHS.

5. Brimenute xiroueBbie (hakTOphl ycmexa, 00ecreuynBaronife MOBBIIICHHE
KOHKYPEHTOCTIOCOOHOCTH OpraHu3allid Ha pbIHKE B HOBBIX SKOHOMHYECKUX
YCIIOBHSIX.

6. Ykaxure © MNpoaHANM3UPYWTE  CTpaTeruu, XapakTEpHbIC  JUIs
KOHKYpEHIIUM B (opMupylOIIeicss OoTpaciyd, Ha JUHAMHYHO Pa3BUBAIOLIUXCS
PBIHKaX, B 3pPEJIBIX OTPACHSAX, HA ATale 3aCTOs WU CIajla, B CETMEHTUPOBAHHBIX
OTpacisix.

7. YKaxuTe U NpOaHATU3UPYWUTE CTPATETHHU, XapaKTEpHbIE Mg OBICTPO
pacTyumx bupm, KOMITAaHUN—JTUJIEPOB, OpTraHU3aAUU—TIOCIICIOBATEIICH,
HEKOHKYPEHTOCIIOCOOHBIX ~ XO3SIUCTBEHHBIX  CYOBEKTOB W NIPEANPUITHUH,

HaXOoJAIMUXCs B COCTOSAHHUN KpU3HUCaA.

IIpobnemnvie u npakmuyeckue 3a0anusl’
1. IlpoBenure Ha  TpuUMEpe  KOHKPETHOW  OpraHu3alvd  aHAINU3
KOHKYpUpYyIOIMX cuil peiHKa (o metoauke M. Iloprtepa), ¢ KOTOphIMH OHa

CTaJKUBAETCS B POIIECCE CBOCH OCHOBHOM JIEATEILHOCTH.
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2. U3yunte METOAOJOTHIO COCTABJICHUS KapT CTPATETHYECKUX TPYIII
OCHOBHBIX «HMI'PDOKOB» B OTPAciyd U Ha €€ OCHOBE CaMOCTOSITEJIbHO pa3paboTraiTe
noj00HOro poja Kapty aig Poccuilckoro rocyaapCTBEHHOTO T'yMaHUTapHOTO
YHUBEPCUTETA W NPOBEAUTE AHAIN3 €r0 OCHOBHBIX KOHKYPEHTOB II0 Bamen

CIICIIMAJIbHOCTH Ha PBIHKC O6p&30BaTGHLHBIX YCIYT T MOCKBBI.

Cnucox ucmo4Huxkos u Jaumepamypbl

— Jumepamypa (0CHO8HA).

1. IMapaxuna B.H. Crparernueckuii menemxment / B.H. Ilapaxuna,
JI.C. Makcumenko, C.B. ITanacenko. — M.: KHOPVYC, 2005. — C. 196-205.

2. Tommcon-mi. A. CTpaTernueckuii MEHEPKMEHT: KOHIETIIINH U CUTyaIlnu
JUIA aHanmu3a: mep. ¢ annL. — 12-e u3a. / A. Tommncon-mi., A.JIx. Crpukienn I, —

M., CII6., Kues: Bunbsmc, 2008.— C. 95-131, 258-288.

— Jumepamypa (OOnoJHUMENbHASL):

1. Becaun B.P. Ctparernyeckoe ynpasnenue: yueOHuk. — M.: TK Ben6u,
N3n-Bo Ipocnexr, 2004. — C. 120-148.

2. Kox P. Crparerus: kak co3maTb W HUCIOJB30BaTh d(PPEKTUBHYIO
CTpaTeruto: nep. ¢ auri. — 2-e u3a. — CII6.: [Tutep, 2003. — C. 55-76, 83-91.

3. Iloprep M. Konkypenmusi: mep ¢ anria. — M.: M3gaTenbckuii oM

«Bumpsmcey, 2001. — 495 c.

llepeuenv  pecypcosé  uHOOpMAYUOHHO-MENEKOMMYHUKAYUOHHOU  Cemu
«Hnmepnemy:

1. CORPUS. KonucantunroBele ycayru. Pasmen  «Crpartermueckoe
ynpasnenue. Cratem» // http://corpsys.ru/Articles/Strategy/.

2. AIMUHHCTpaTUBHO-yMNpaBieHdeckuid mnopTan. Paznen «bubnuorexay //
http://www.aup.ru/library/.

3. bubnmuotexa menemxmenTa. Paznen «CrpaTernueckuii MEHEIKMEHT» //

http://www.managment.aaanet.ru/strateg/.


http://corpsys.ru/Articles/Strategy/
http://www.aup.ru/library/
http://www.managment.aaanet.ru/strateg/
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4. Uuctutryt npodeccHoHAbHBIX WHHOBalui. Pazgen «Buaeonexkuus

110 UCTOPHM PAa3BUTHS CTPATErHYECKOro MeHemkmeHTa» // http://www.distanz.ru/

videolLecture /2345/.

MamepuanvHo-mexnuueckoe obecneueHue 3aHAMuUsL.
1. 1 PC npenogaBarens.

2. UnrtepakTuBHAas JOCKA.
3. Mapkepnas nocka.

4. IIpoexrop.
5

DVD (MyJbTHCKPHUHHBIN BHICOKOMITBIOTEPHBIN KjIacc).

CEMUHAPDI 11-14.
Tema 6. U3yueHue pecypcoB M KOHKYPEHTHBIX BO3MOKHOCTEM
opraHusanuu (KoJu4ecTBo 4acoB — 6 yac.)
Llenv 3amnamus: 3aKpeIUICHHE Yy CTYIEHTOB IIPEACTABICHHS O pecypcax

M TOTEHLMAJE COBPEMEHHBIX OpraHU3alMi, a TAKKE YMEHUM HUX IpPEBpallaTh

B KOHKYPCHTHBIC BO3MOKHOCTH.

Dopma nposedenus: ONpoc, OOCYXKIACHHE MPOOJIEMHBIX BOIPOCOB,

PCIICHUC NPAKTUYCCKUX 3a/lald, TCCTUPOBAHUC.

Bonpocuwl ons 06cyacoenus:

1. Omnenka 3(ppeKTUBHOCTH JEHCTBYIONIEH CTPATETUU OPTraHU3AIINH.

2. SWOT-ananu3 mojioXeHus J1eJ B OpraHu3aliiH.

3. UccnenoBanne KOHKYPEHTOCIIOCOOHOCTH OpraHU3alMd 10  IIEHaM
U U3JIEPIKKaM.

4. OneHka  yCTOWYHMBOCTH  KOHKYPCHTHOM  TO3HMIIMM  OpTaHHU3aIluu

10 CPaBHCHUIO C OCHOBHBIMHU COIICPHHUKAMM HAa PBIHKC.

Koumponvuuie eonpocutr.
1. JlaiiTe onpeneneHus TAKUM MOHATUSAM, KaK «PECYpPCh», «KOHKYPEHTHbBIE
BO3MOXHOCTH», «KJIIOUEBAsI W OTIIMYUTEIbHAS KOMIETCHLUSA», «CTPATErM4eCKU

SHAYUMbIC aKTUBBD> U KKOHKYPCHTHOC ITPECUMYIICCTBO» OPraHrn3aliuu.


http://www.distanz.ru/%20videoLecture%20/2345/
http://www.distanz.ru/%20videoLecture%20/2345/
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2. HazoBuTe OCHOBHBIE TIOKa3aTead JUisi OLEHKH 3(P(HEKTUBHOCTH
JEUCTBYIOIIEH CTpaTeruu OpraHUu3allnu.

3. Ykaxure, u3 kakux snemMeHToB coctouT SWOT-ananu3 u packpoiite
ux conepxkanue. Onpenenute, B 4YEM 3aKIHOYAETCS CYIIHOCTh CTPATErHYECKOrO
noaxojaa K OpMUPOBAHUIO CTPATETMUECKUX AJIbTEPHATUB HA OCHOBE PE3yJIbTaTOB
SWOT-ananuza.

4. CpaBHUTE BO3MOXHOCTH TpejcTaBieHus pe3yiabraroB SWOT-ananmsa
B TaOJUYHOM ¥ MaTpUYIHOU (popmax.

5. Ompenenutre MECTO IEMNOYKH I[EHHOCTU B CTPATETHUUYECKOM aHaIu3e
uzniepkek. [losicHUTe, YeM OTIMYAIOTCS MEXIy COOOW TpaguIIMOHHBIA pacuyér
ceOECTOMMOCTH TI0 BUJIaM 3aTpaT U OLICHKU U3ACPIKEK IO BUJIaM JIeITEIIbHOCTH.

6. Ykaxutre TniepeueHb BO3MOXKHBIX MEPOTNPUITHA TI0O COKPAIICHUIO
U3JIEPKEK: Ha YPOBHE MOCTABIIMKOB, HA ATAre PACIPOCTPAHEHUS U B COOCTBEHHOM
NEATeIbHOCTU OpTaHU3aINH.

7. HazoBuTe OCHOBHBIE METOJHUKH IO  OMNPEIAECICHUIO MPOYHOCTH
KOHKYPEHTHOM IMO3UIIMKM OpPraHU3alliid Ha PBIHKE W PACKPOUTE MX COJepKaHUe

M TCXHOJIOTHIO IIPOBCACHMA.

IIpobremnvie u npakmuyeckue 3a0anusl’

1. TlpoBenutre ©Ha mnpuMmepe KOHKpeTHoW opranusanuun SWOT-anamus
€€ CHJIBHBIX M CJIA0BIX CTOPOH, a TAK)KE BHEIITHUX BO3MOXXHOCTEH M yIpo3.

2. llpuBenmuTe mTpUMEpbl OCHOBHBIX W  BCIOMOTATEIbHBIX  BHUIOB
NESATENPHOCTH  KaKOW-TMOO  KOHKPETHOM  OpraHu3alMd MO0  CO3JaHUIo

NOTPEOUTENBCKUX [IEHHOCTEH.

Cnucoxk ucmouyHuxkos u Jaumepamypbl

— Jumepamypa (OCHO8HAS):

1. 3aiiueB JL.I'. Crparernueckuii Menemxkment: yueOnuk / JL.I'. 3aiiues,
M.HN. CoxkoiioBa. — M.: Dxonomucts, 2004. — C.86-109.

2. ITapaxuna B.H. Crparernueckuit menemxment / B.H. Ilapaxumna,

JI.C. Makcumenko, C.B. ITanacenko. — M.: KHOPVYC, 2005. C.158-171.
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3. Tommcon-mi. A. CTpaTernuyeckuii MEHEPKMEHT: KOHICTIINHA U CUTYallun
JUIs aHaym3a: nep. ¢ airit. — 12-e u3a. / A. Tomncon-mi., A.Jlx. Crpuxneng 1. —

M., CII6., Kues: Bunbsmc, 2008. — C. 133-163.

— Jaumepamypa (0OnOJHUMENbHASA).

1. Aakep /JI. Crparermueckoe pbBIHOYHOE YIpaBJIEHHUE: IEp. C aHIl. —
7-e m3a. — CII6.: ITurep, 2007. — C. 72-216.

2. Becnun B.P. Crparernueckoe ympasienue: yueOnuk. — M.: TK Ben0u,
u3n-Bo IIpocmekt, 2004. — C. 60-90, 149-166.

3. Ilpaxanng Co3gaHue KITIOUEBBIX KOMIIETEHIIMA M WX HCIOJIb30BaHHUE /
[lpaxann, JI. ®asii, P. Paugenn / B kH.: Kypc MBA 1o crparernyeckomy
MEHEIPKMEHTY: COOpHUK JIy4lIMX pabOT H CTaTreil, OKa3aBIIMX BIIHSHUE
Ha cTpareruyeckoe ymnpapieHue komnanusmu / Ilox pen. JI. dasii, P. Panpenna:
nep. ¢ aunL. — 4-e u3a. — M.: Ansniuna [Ma6mumep, 2007. — C. 357-381.

4. ®asii JI. CtpaTernueckoe OICHUBAHHWE AKTUBOB opraHu3amnuu / B kH.:
Kypc MBA 1o crparernyeckoMy MEHEIKMEHTY: COOpHHMK Jy4lIMX padoT
U CcTaTed, OKa3aBIIMX BJIMSHUE HA CTPATErMUYECKOE YMPABJICHUE KOMIAHUSMU /
[Ton pen. JI. ®@asu, P. Panpenna: nep. ¢ aHri. — 4-e u3a. — M.: AnbnuHa

[TaGmummep, 2007. — C. 327-356.

Ilepeuenv  pecypcoé  uHOPpMAYUOHHO-MENEKOMMYHUKAYUOHHOU — cemu
«HUumepnemy:

1. CORPUS. Koucantunrossle ycnyru. Paszmen  «Crpaternueckoe
ynpasienue. Ctaten» // http://corpsys.ru/Articles/Strategy/.

2. AIMUHHCTpATUBHO-yMpaBieHdeckuid moptan. Pasmen «bubmmotexa» //
http://www.aup.ru/library/.

3. bubnmnorexa menemxmenTa. Paznen «Crtparernueckuii MEHEIKMEHT //
http://www.managment.aaanet.ru/strateg/.

4. Nuctutyt mnpodecCHOHANbHBIX WHHOBaui. Pazgen «Buaeonexius
110 MCTOPUM PA3BUTHS CTPATETHUECKOro MeHepkMeHTa» // http://www.distanz.ru/

videoLecture /2345/.


http://corpsys.ru/Articles/Strategy/
http://www.aup.ru/library/
http://www.managment.aaanet.ru/strateg/
http://www.distanz.ru/%20videoLecture%20/2345/
http://www.distanz.ru/%20videoLecture%20/2345/
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Mamepuanvno-mexnuueckoe obecneuenue 3aHAmMusL.
1. 1 PC npenonaBatens.
2. NHrtepakTuBHas A0CKAa.
3. MapkepHas q0cKa.
4. TIpoexrop.
5

DVD (MynbTHCKPUHHBIA BHIEOKOMITBIOTEPHBIN KJIACC).

CEMUHAPBI 15-17.
Tema 7. KopnopaTuBHbIe 1 KOHKYPEHTHbIEC CTPATEruu
Pa3BUTHS OPTraHU3ALMHU
(koJIMuYecTBO YacoB — 4 yac.)
L]env 3anamua: 3aKpeIUICHUE Yy CTYACHTOB IIPEICTABICHHUS O KOPIIOpAaTUB-

HbIX M KOHKYPEHTHBIX CTpPaTE€rusX COBPEMEHHBIX OpraHuM3aluid, a TaKkKe

O0COOEHHOCTSIX UX Pa3pabOTKH.

Dopma nposedeHus. ONpPoc, O0OCyXJAeHUE NPOOJEMHBIX BOMIPOCOB,

pPCHICHUC ITPAKTUICCKUX 3aaa4, TCCTUPOBAHNC.

Bonpocwi 0ns 0b6cysrcoenus:
1. KonkypentHblie ctpateruu M. Iloprepa u ux ananus.

2. CtpaTeruu Juisi COXpaHEHHsI KOHKYPEHTHOTO IIPEUMYIIIECTBA.

Koumponvnuie sonpocur.

1. Onpenenute, Kakue CTpaTerud MOXKHO OTHECTH K  paspsany
«KOHKYPEHTHBIX», U OOBICHHUTE, Ha KaKOM OCHOBaHMHM BBl MPUIILIN K TaHHOMY
BBIBOJTY.

2. BrwisBuTe cuibHBIC U clabble CTOPOHBI CTPATETHil JIMIEPCTBA HA OCHOBE
HUBKUX W3ACpXKeK, AuddepeHmanum, Hawiydiied CTOMMOCTU, KOHIICHTpaIluu
Ha y3KOM CEIrMEHTE€ Ha OCHOBE HU3KHUX H3JIEPKEK U KOHIIEHTpAIllMd Ha Y3KOM
CEerMEHTE Ha OCHOBE JAu(depeHITHaIUH.

3. Cpasnaute mojnens M. [loprepa ¢ MaTpullaMi KOHKYPEHTHBIX CTpPATETrHii
Boston Consulting Group u McKincey—General Electric u ykaxwure, yem OHH

€€ IOIOJIHAIOT U PACLIUPSIOT.
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4. YKaxuTe HacTylnarelbHble M OOOpOHUTENbHBIE CTpPaTeruu  JUIs
COXpAaHEHMsI KOHKYPEHTHOIO IIPEUMYLIECTBA, IPUMEHSIEMBIE B COBPEMEHHOMN

JIEJIOBOU MPAKTHUKE.

IIpobaemnvle u npakmuyeckue 3a0anusl’

1. PaccMoTpuTe Ha KakOM-IMOO KOHKPETHOM MpPUMEPE BO3MOXKHOCTH
CHUHEpru3Ma, KOTOpble OpraHHu3alisi MOKET HCIOJb30BaTh B IpOIECCE IOMCKA
HOBBIX TIyTedl cBoero pa3Butus. Omnpenenure 3HAUYCHHE CTPATETHUECKHUX
COOTBETCTBHM NP MOCTPOSHUH TUBEPCUPUITUPOBAHHBIX CHCTEM.

2. YKaXuTe OCHOBHBIE MHCTPYMEHTBI CTPATEIMYECKOTO MEHEIKMEHTA IS
OLICHKM Ou3Hec-opTdesis OpraHu3aluyd U COOTBETCTBUSL €€ pecypCHOM 0azbl
3ampocaM MoApa3aeICHUM.

3. PazpabotaiiTe = KOHKYpEeHTHYH0  cTparerutro  jaisa  Poccuiickoro

roCy1apCTBEHHOTO IT'YMaHUTAPHOTO YHUBEPCUTETA.

Cnucok ucmouHuxKos u Jaumepamypbl

— Jumepamypa (0CHO8HA):

1. Kox P. Crparerus: kak co3gaTh U HCHOIB30BaTh 3P (HEKTUBHYIO
CTparteruto: mep. ¢ anri. — 2-¢ m3a. — CII6.: [Tutep, 2003. — C.110-160.

2. IMapaxuna B.H. Crparernueckmii menemxment / B.H. Ilapaxwumna,
JI.C. Makcumenko, C.B. ITanacenko. — M.: KHOPVYC, 2005. — C.188-196.

3. IMoprep M. KoHKypeHTHOE MPEUMYIIECTBO: KaK JOCTHYh BBICOKOTO
pe3yibTaTa U 00eCleyuTh €ro YCTOMUMBOCTD: Mep. C aHTI. 2-¢ u3f. — M.: AnblnHa
busznec bykc, 2006. — 715 c.

4. Tomncon-mi. A. CTpaTernyeckuii MEHEI)KMEHT: KOHIICIIUU U CUTYalluH
JUIs aHaim3a: nep. ¢ airi. — 12-e u3a. / A. Tomncon-mi., A.JIx. Crpuknenn 1. —

M., CII6., Kues: Bunbsimc, 2008. — C.212-235, 289-346.

— Jumepamypa (OONOJHUMENbHAS):
1. Aakep /JI. Crparermueckoe pbIHOYHOE YIIpaBJIEHHUE: IEp. C aHII. —

6-¢ mexxmyHapoanoe uznanue. — CII6.: TTutep, 2002. — C.257-411.
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2. Becuun B.P. Ctparernueckoe ynpasienue: yueOnuk. — M.: TK Ben6u,
u3n-so [Ipocnekr, 2004. — C.167-222.

3. I'ynta A. Crparerus Ou3HeC-€AMHMIIBI: CTPEMJICHHE K JOCTIKEHHUIO
KOHKypeHTHoro mpeumymectsa / B xH.: Kypc MBA mno crparernueckomy
MEHE/DKMEHTY: COOpHUK Jydmux pabdoT U cTarei, OKa3aBIIMX BIIUSHUE
Ha cTparternyeckoe ynpasieHue komnanusmu / [lox pen. JI. @asii, P. Panpenna:
nep. ¢ aunL. — 4-e u3a. — M.: Ansniuna [Ma6mumep, 2007. — C. 109-142.

4. 3aiiueB JIL.I'. Crparernyeckuili mMeHemkMeHT: y4yeOnuk / JL.I'. 3aiines,
M.U. CoxkoinoBa. — M.: DxkoHOMHUCTH, 2004, — C.248-275.

5. Kox P. Crparerus: kak co3naTb M HUCIHOJIb30BaTh A()PEKTUBHYIO
CTpaTeruto: nep. ¢ auri. — 2-e u3a. — CII6.: [Turep, 2003. — C.110-160.

6. Kpucrencen K. KopnopaTtuBHas cTparerus: ynpaBlieHHE TTaKEeTOM BUOB
ousneca / / B ku.: Kypc MBA mno crparerndeckomy MEHEIKMEHTY: COOPHHK
JTy4ymux paboT W cTaTei, OKa3aBIIMX BIUSHUE HAa CTPATETUYECKOE YIIPaBJICHUE
kommanusmu / [log pen. JI. ®asir, P. Ponnmenna:  mep. ¢ anrn. — 4-e uzn. — M.:

Anpnuna [Ta6maumep, 2007. — C. 64-108.

llepeuenv  pecypcos  unopmayuoHHO-mMeNeKoOMMYHUKAYUOHHOU  cemu
«HUumepnemy:.

1. CORPUS. Konucantunroeie ycmyru. Pasmen  «Crparermueckoe
ynpasienue. Ctaten» // http://corpsys.ru/Articles/Strategy/.

2. AIMUHHCTpATUBHO-yMpaBieHdeckuid moptan. Pasmen «bubmmotexa» //
http://www.aup.ru/library/.

3. bubnmmnorexa menemxmenTa. Paznen «Crtparernueckuii MEHEKMEHT //
http://www.managment.aaanet.ru/strateg/.

4. Uuctutryt mnpodecCHOHANbHBIX WHHOBaui. Pazgen «Buneonexius

10 MCTOPUM PA3BUTHS CTPATETHUECKOro MeHemkMeHTa» // http://www.distanz.ru/

videoLecture /2345/.

MamepuaﬂbHO-mexﬂuuecme obecneuenue 3aHsamust.

1. 1 PC npenonaBatens.


http://corpsys.ru/Articles/Strategy/
http://www.aup.ru/library/
http://www.managment.aaanet.ru/strateg/
http://www.distanz.ru/%20videoLecture%20/2345/
http://www.distanz.ru/%20videoLecture%20/2345/
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MHTepakTUBHAS TOCKA.
MapxkepHas gocka.

IIpoekrop.

ok WD

DVD (MyJbTHUCKPUHHBINA BUICOKOMIIBIOTEPHBIN KJIacc).

CEMMHAP 18.
Tema 8. CTparernu pasBuTHsi OPraHu3auMu
C Y4€TOM OTPACJIM U CUTYaluH (KOJIMYeCTBO 4acoB — 4 yac.)
Llenv 3anamus: 3aKpeIUICHUE Yy CTYJIEHTOB IPEICTABICHUS O CTPATErusax

pasBuTUsA COBPCMCHHBIX OpFaHI/ISaHI/Iﬁ C Y4€TOM OTpaCiu M CUTyallMUu B Heﬁ,

a TaK)K€ 0COOCHHOCTSIX X pa3pabOTKH.

Dopma nposedenus. ONPOC, OOCYXKJACHHE NPOOJIEMHBIX BOIPOCOB,

PCHICHUC ITPAKTUYCCKUX 3a/1a4, TCCTUPOBAHUC.

Bonpocuwl ons 06cyacoenus:.

1. OcobeHHOCTH KOHKYPEHUUU B (POPMUPYIOIIEHCS OTPaCIIH.
2. OcoOEHHOCTH KOHKYPEHIIMY Ha TUHAMUYHBIX PhIHKAX.

3. Ocob6eHHOCTH KOHKYPEHIIUHU B 3PEIIbIX OTPACTSX.

4. OcoOEHHOCTH KOHKYPEHIIMH B OTPACIISIX Ha ATAre 3aCTOsl WK CIaja.

Konmponvhwvie 6onpocu.

1. Vkaxwure BO3MOJKHBIE CTpaTeruu pa3BUTHUS OpraHu3aliu
B (hopMupyroIIencst OTpaciu.

2. OObsicHHTE, YTO O3HA4YaeT MPUHATHE Ha ce0s POJM «3aKOHOJATEIs
OTpacieBbIX CTAaHIaPTOBY.

3. YkaxuTe BO3MOXHBIC CTpaTeTHMW  pa3BUTHUA  OpraHW3alMy  Ha
JUHAMHYHBIX PBIHKAX.

4. OxapakTepusyiiTe OCHOBHbIE MIOKa3aTeNIl AMHAMUYHOCTH OTPACIIH.

5. YkaxuTe BO3MOXKHBIE CTPATETHH PAa3BUTHS OPraHU3alUd B 3pEIbIX

OTpacysIX.
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6. YkaxuTe BO3MOXKHBIE CTPAaTErMM Pa3BUTHsS OPraHU3AIMH B OTPACISIX

Ha 9TaIIC 3aCTOs UK CIIada.

IIpobnemnuvle u npakmuueckue 3a0aHUs’

1. Ouenure nO0MKO0 pbIHKA B 3aBUCUMOCTH OT BpPEMEHU MpPHUXO0ja
OpraHu3aliy HAa PBIHOK.

2. Ompenenure, Ha KaKOM JTane pa3BUTHS HaxoasTcs B Poccum Takue
OTpaciiv, Kak: >KWIMIIIHO-KOMMYHAJIbHOE XO3sMCTBO, OOpa3oBaHUE, MEIUIINHA,

Hay4YHBIU CEKTOP.

Cnucoxk ucmo4yHuxkos u Jaumepamypbl

— Jumepamypa (0CHO8HA):

1. Tommcon-mi. A. CTparernueckuii MEHEPKMEHT: KOHIEMIIUHA U CUTyalluu
JUIS aHaym3a: nep. ¢ airit. — 12-e u3a. / A. Tomncon-mi., A.JIx. Crpuknenn 1. —
M., CII6., Kues: Buabsimc, 2008. — C.258-284.

2. IMapaxuna B.H. Crparernuecknii menemxment / B.H. Ilapaxwumna,

JI.C. Makcumenko, C.B. ITanacenko. — M.: KHOPVYC, 2005. — C.196-205.

— Jaumepamypa (0OnoOJHUMENbHASA).

1. ®asii JI. VYnpasneHnue crtparerueid Ha ypoBHe pbiHKa / JI. ®Dadi,
P. Pamann/ B kH.: Kypc MBA 1no crparernueckoMy MEHEIXMEHTY: COOpHHK
Jy4dmux paboT M CTaTel, OKa3aBIIMX BIMSHHE HA CTPATETMUECKOE YIpaBIICHUE
komnanusimu / Ilox pen. JI. ®asii, P. Pannenna: mep. ¢ anrin. — 4-e uza. — M.:

Anwnuaa [Ma6mumep, 2007. — C. 25-63.

Ilepeuenv  pecypcos  uHOpmMayuoHHO-MeENEKOMMYHUKAYUOHHOU — cemu
«HUumepnemy:

1. CORPUS. Koncantunroeie ycnyru. Pazmen  «Ctparermueckoe
ynpasienue. Cratem» // http://corpsys.ru/Articles/Strategy/.

2. AIMUHHCTpaTUBHO-yINpaBieHyeckud mnoptain. Paznen «bubnuorexay //

http://www.aup.ru/library/.


http://corpsys.ru/Articles/Strategy/
http://www.aup.ru/library/
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3. bubmmnorexa menemxmenTa. Pasnen «Crparerndeckuii MeHEIKMEHT //
http://www.managment.aaanet.ru/strateg/.

4. Nncturyt mnpodeccuoHanbHbIX HWHHOBauui. Pazpen «Buaeonekius

110 UCTOPHH PAa3BUTHS CTpaTerudeckoro MeHemxkmenta» // http://www.distanz.ru/

videoLecture /2345/.

Mamepuanvno-mexuuueckoe obecneuenue 3auAmusL.
1. 1 PC npenonaBarensi.

2. UHTepakTuBHAs HOCKA.
3. MapkepHas qocka.

4. Tlpoekrop.
5

DVD (MyJbTHCKPUHHBINA BUICOKOMIIBIOTEPHBIN KJ1acc).

CEMMUMHAP 19.
Tema 9. CTparernu coTpyaHn4ecTBa
(koJM4ecTBO 4acoB — 4 yac.)
Lenv 3anamus: 3aKpeIUIeHHE Yy CTYACHTOB TPEACTaBICHUSI O CTpaTErusix

COTpyAHHUYICCTBA B JACATCIBHOCTH COBPCMCHHBIX opraHmauHﬁ, a TaKKeC

O0COOEHHOCTSIX UX Pa3pabOTKH.

dopma  nposedenus. ONpoc, O0OCYXKIEHHWE MPOOJIEMHBIX BOIPOCOB,

PCHICHUC MMPAKTUYICCKUX 3a1a1, TCCTUPOBAHUC.

Bonpocuwl ons 06cyacoenus:.
1. Ctparerus coTpyaHAYECTBA HA BHYTPEHHEM PBIHKE.

2. CTpaTeruu COTpyJJHAYECTBA HA BHEIIHUX PhIHKAX.

Konmponvuwie sonpocut.

1. Ykaxure, 4YeM OTIMYAIOTCS COIO3bI W TMApPTHEPCTBA OT OOBIUHBIX
JIOTOBOPOB O COTPYITHUYECTBE MEK/Ty OPTaHU3ALUSIMHU.

2. OOBscHUTE, B KAKUX CITy4asiX MPUMEHSIIOTCS CTPATETruu ayTCOPCHUHTA.

3. yKa)KI/ITe, 4EM OTIIMYACTCA CTPATCTUA IIPAMOIO IKCIIOPTA OT HCIIPAMOTIO.


http://www.managment.aaanet.ru/strateg/
http://www.distanz.ru/%20videoLecture%20/2345/
http://www.distanz.ru/%20videoLecture%20/2345/
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4, Onpez[enI/ITe, B KaKuX Ciy4dadx IMpCANOYTUTCIBHCE IIPHUMCHATH

CTPATCIuIo JIMOCH3UPOBAHUS, 4 B KAKUX — q)pquaﬁspIHra.

IIpobnemnuvle u npakmuueckue 3a0aHUs’

1. TlpoBenutre  CpaBHUTENbHBIA  aHAIM3  CTpATEerdii  TOBapHOTO,
MPOU3BOJICTBEHHOTO U JIEI0BOT0 (hpaHuaii3uHTa.

2. OTMeTbTe CWIbHBIE M CiIa0ble CTOPOHBI TPUMEHEHUS CTpaTErHii
COTPYJHUYECTBA B MPAKTUKE PA0OThl COBPEMEHHBIX OTEYECTBEHHBIX MPEANPUITHI

WM 3apyOeKHBIX KOMITAHUN, pabOTAIONUX HA POCCHUIICKOM PBIHKE.

Cnucoxk ucmo4yHuxkos u Jaumepamypbl

— Jumepamypa (0CHO8HA):
1. Tommcon-mia. A. CTpareruueckuii MEHE)KMEHT: KOHIIENIIUUA U CUTYyaIluu
JUIS aHaim3a: nep. ¢ airi. — 12-e u3a. / A. Tomncon-mi., A.JIx. Crpuknenn 1. —

M., CII6., Kues: Buabsimc, 2007. — C.212-234.

— Jumepamypa (OOnoJHUMENbHAS):

1. Becuun B.P. Ctparernueckoe ynpasnenue: yueOHuk. — M.: TK Ben6u,
n3a-Bo [Ipocmekr, 2004. — C.235-249.

2. KysunenoB Bb.T. Crparermyeckuii MEHEIKMEHT: yd4eb. mocoOue s

CTYACHTOB BY30B, 06yqa}0m1/1xc;{ Mo CrieuuajJbHOCTSAM 3KOHOMUKHU U YIIPABJICHHA

080100. — M.: FOHUTU-TAHA, 2007. — C. 316-325.

llepeuenv  pecypcosé  uHpOpMaAyUOHHO-MENEKOMMYHUKAYUOHHOU  Ccemu
«HUumepnemy:

1. CORPUS. Konucantunroele ycnyru. Pasmen  «Crparermdeckoe
ynpasienue. Crateuy // http://corpsys.ru/Articles/Strategy/.

2. AIMUHHCTpaTUBHO-yINpaBieHdeckuid mopTan. Paznen «bubnuorexay //
http://www.aup.ru/library/.

3. bubnmuotexa menemxmenTa. Paznen «Crpaternueckuii MEHEIKMEHT» //

http://www.managment.aaanet.ru/strateg/.


http://corpsys.ru/Articles/Strategy/
http://www.aup.ru/library/
http://www.managment.aaanet.ru/strateg/
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4. Uunctutyt npodeccHOHANbHBIX WHHOBaIui. Pazgen «Buneonexuus

110 UCTOPHM PAa3BUTHS CTpPATErHuyeckoro MeHemkmenta» // http://www.distanz.ru/

videolLecture /2345/.

MamepuanvHo-mexnuueckoe obecneueHue 3aHAMuUsL.
1. 1 PC npenogaBarens.

2. UHrtepakTuBHAas A0CKAa.
3. Mapkepnas nocka.

4. IIpoexrop.
5

DVD (MynbTUCKPUHHBIN BUIEOKOMITHBIOTEPHBIN KJ1ace).

CEMUMHAP 20.
Tema 10. CtpaTterun nuBepcupuxkannu
(koJM4YecTBO 4acoB — 4 4yac.)
Llenv 3amsamus: 3aKpeIICHUE Y CTYJEHTOB MPEICTABICHUS O CTPATErUsX

nuBepcu(UKAIMU B JEATEIBHOCTH COBPEMEHHBIX OpraHu3aliid, a TakKe

OCOOEHHOCTSIX UX pa3paboTKu.

Dopma nposedenus: ONpoc, OOCYXKIACHHE MPOOJIEMHBIX BOIPOCOB,

PCIICHUC NPAKTUYCCKUX 3a/lald, TCCTUPOBAHUC.

Bonpocuwl ons 06cyscoenus:

1. luBepcudukanus: MOHSATHE, BUAbl W KPUTEPUHU II€I€CO00Pa3HOCTH
nepeBojia KOMIIaHUN Ha TMBEPCUPUIUPOBAHHBIN ITyTh PA3BUTHS.

2. CuHEpTU3M U JeNIOBbIE CTOCOOHOCTH OPTaHU3AIIHH.

3. buzHec-moptdens opranuzanum 1 0COOCHHOCTH ero (popMUpOBaHUS.

Konmponvnwvie 6onpocui.

1. OOBscHUTE, YTO TAaKOE TUBEPCUPUKALIUS U KAKOBBI €€ BBITObI.

2. Ilepeuncnure AOCTOMHCTBA W  HENOCTAaTKH  Pa3dMYHBIX  (opM
TUBEpCcUPHUKAIIN.

3. VYkaxure OCHOBHBIE STarbI CTPATETHYeCKOTOo aHajM3a

TUBepCU(ULIMPOBAHHON KOMIIAHUY.


http://www.distanz.ru/%20videoLecture%20/2345/
http://www.distanz.ru/%20videoLecture%20/2345/
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IIpakmuyeckue 3a0anusi’
1. Ompenenure GakTOpbl, BIUSAIONINE HA HHTEHCUBHOCTD AUBEPCU(PHUKAIINN.
2. OTMeThTe CHIIBHBIE U ClIadble CTOPOHBI TPUMEHEHHs CTpaTeruii
JTUBEPCUPUIIMPOBAHHOTO POCTA B MPAKTHKE pabOThl COBPEMEHHBIX OT€UECTBEHHBIX
NpeANPUATHIA WIN 3apyOeKHBIX KOMIIAHHA, pabOTaIOMINX Ha POCCUICKOM PBIHKE.
3. IlpoBenuTe Ha mpUMepe KaKoW-THOO KOMITAHWM OIICHKY ee Ou3Hec-

noptdens Ha ocHoBe Metoqa BCG.

Cnucox ucmo4Huxkos u Jaumepamypbl

— Jaumepamypa (OCHOBHAS).

1. Ky3nenoB b.T. Crparernueckuii MeHEIXMEHT: yueO. IMocooue s
CTYJICHTOB BY30B, 00YYaIOIIMXCS MO CIEIUATBHOCTSIM KOHOMUKH U YIIPABIICHUS
080100. — M.: KOHUTHU-JAHA, 2007. — C. 230-241.

2. Tommncon-mi. A. CTpaTeru4ecKuii MEHEKMEHT: KOHICIIIINY U CUTyalluu
JUIS aHaim3a: nep. ¢ airia. — 12-e m3a. / A. Tommcon-mi., A.JIx. Crpuknenq 1. —

M., CII6., Kues: Bunbsimc, 2007. — C.289-346.

— Jumepamypa (OOnoJHUMENbHAS):
1. Becaun B.P. Ctparernyeckoe ynpasnenue: yueOHuk. — M.: TK Ben6u,

u3n-Bo Ipocmekt, 2004. — C.197-209.

Ilepeuenv  pecypcogé  uHOPMAYUOHHO-MENEKOMMYHUKAYUOHHOU  cemu
«HUumepnemy:

1. CORPUS. Koucantunrosle ycnyru. Paszmen  «Crpaternueckoe
ynpasienue. Ctatem» // http://corpsys.ru/Articles/Strategy/.

2. AIMUHHCTpATUBHO-yTNpaBlieHYecknd mopTan. Pasmen «bubmmotexay //
http://www.aup.ru/library/.

3. bubnmmnorexa menemxmenTa. Paznen «Crtparernueckuii MEHEKMEHTY //
http://www.managment.aaanet.ru/strateg/.

4. Uuctutyt mnpodecCHOoHANbHBIX WHHOBaui. Pazgen «Buneonexius

110 UCTOPHH PA3BUTHS CTPATErHYECKOro MeHeIkMeHTa» // http://www.distanz.ru/

videoLecture /2345/.


http://corpsys.ru/Articles/Strategy/
http://www.aup.ru/library/
http://www.managment.aaanet.ru/strateg/
http://www.distanz.ru/%20videoLecture%20/2345/
http://www.distanz.ru/%20videoLecture%20/2345/
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MamepuaﬂbHO-mexﬂuuecme obecneuenue 3ausamust.

1.

2
3
4.
3)

1 PC npenonaBarensi.
HNutepakTuBHas q0CKa.
MapxkepHas gocka.
[IpoexTop.

DVD (MynbTHCKPUHHBIA BHIEOKOMITBIOTEPHBIN KJIACC).

CEMMUHAPBI 21-22.
Tema 11. ®yHKUMOHAJBbHBIC U ONlEPALIHOHHBIE CTPATErUU
Pa3BUTHUSA OPraHU3ANUN (KOJIHMYECTBO 4acOB — 4 yac.)

Llenv  3amamus:  3aKpeIUIEHWE Yy  CTYACHTOB  IIPEACTABICHHUS O

(GYyHKUMOHANBHBIX M OMNEPALMOHHBIX CTPAaTETUAX COBPEMEHHBIX OpraHu3alui,

a TaK)Ke 0COOCHHOCTSIX X pa3pabOTKH.

Dopma nposedeHus. ONpPoc, O0OCyXJAeHUE NPOOJIEMHBIX BOMPOCOB,

PCHICHUC ITPAKTHYCCKUX 3a/1a4, TCCTUPOBAHMC.

Bonpocwi 0na 06¢cysrcoenus:

1. ®yHKIMOHAJIBHBIE CTPATETHUH.

2. OnepalnmoHHbIE CTPATETUH.

KOHmpO]Zbele BONPOCHL.

1. IlpuBenuTe npuMepsbl MPOU3BOICTBEHHBIX CTPATETUM.

2. [IpuBenute npumepbl GUHAHCOBBIX CTPATETUH.

3. IlpuBenuTe mpuMepsl MApPKETHHTOBBIX CTPATETUH.

4. TlpuBeauTe MpUMeEpPHI KaJIPOBBIX CTPATETU

IIpakmuueckoe 3adanue:

1. Pazpabotaiite mansg KakoW-nuOO OpraHU3AMH MPOU3BOJICTBEHHYIO,

(bMHAHCOBYI0, MAPKETUHIOBYIO U KaJPOBYIO CTPATETHIO.

Cnucok ucmouHuxKos u Jaumepamypbul

— Jumepamypa (OCHOBHA):
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1. Becuun B.P. Ctparernueckoe ynpasienue: yueonuk. — M.: TK Benowu,

u3na-so [Ipocnekr, 2004. — C.250-307.

— Jumepamypa (OOnoJHUMENbHAS):

1. Ky3nenoB b.T. Crparernueckuii MeEHETKXKMEHT: yueO. Iocooue yist
CTYJICHTOB BY30B, 0OYYaIOIIUXCS IO CIEIUATBHOCTSIM KOHOMHUKH U YIIPaBIICHUS
080100. — M.: OHUTHU-AAHA, 2007. — C. 243-315.

2. Tlapaxuna B.H. Crparernueckuii menemxment / B.H. Ilapaxuna,

JI.C. Makcumenko, C.B. ITanacenko. — M.: KHOPYC, 2005. — C.223-226.

Ilepeuenv  pecypcogé  uH@OpMaAYUOHHO-MENEKOMMYHUKAYUOHHOU — cemu
«HUumepnemy:

1. CORPUS. KoncantunroBeie ycayru. Pasgen  «Crpartermueckoe
ynpasienue. Cratem» // http://corpsys.ru/Articles/Strategy/.

2. AIMUHHCTpATUBHO-yMpaBieHdeckuii moptan. Pasmen «bubmuotexa» //
http://www.aup.ru/library/.

3. bubnmnorexka menemxmenTa. Pasnen «Crparerndeckuii MeHEIKMEHT //
http://www.managment.aaanet.ru/strateg/.

4. Uuctutryt mnpodecCHOHANbHBIX WHHOBalui. Pazgen «Buneonexius
110 UCTOPHH PA3BUTHS CTPATETHYECKOro MEHeIkMeHTa» // http://www.distanz.ru/

videolLecture /2345/.

Mamepuanvno-mexuuueckoe obecnevenue 3aHAMuUsL.
1. 1 PC npenonaBatens.

2. VHTepakTHBHAs HOCKA.
3. Mapkepnas nocka.

4. Tlpoektop.
5

. DVD (MyJnbTUCKPUHHBIN BUACOKOMITBIOTEPHBIN KJIAcC).


http://corpsys.ru/Articles/Strategy/
http://www.aup.ru/library/
http://www.managment.aaanet.ru/strateg/
http://www.distanz.ru/%20videoLecture%20/2345/
http://www.distanz.ru/%20videoLecture%20/2345/
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CEMMHAP 23.
Tema 11. Peanu3zanus crparernu
(koJM4ecTBO YacoB — 4 4yac.)

Lenv 3anamus: 3aKpeIyieHuEe y CTYJIEHTOB IMPEACTABICHHUS O MEXaHHU3Max

peanu3anuu CTpaTeruii B COBPEMEHHON JIETTOBOM ITPAKTHKE.

Dopma nposedeHus. ONPOC, OOCYXKACHUE MPOOIEMHBIX BOIPOCOB,

PCHICHUC ITPAKTHYCCKUX 3a/1a4, TCCTUPOBAHMC.

Bonpocul onsa ob6cyacoenus.
1. 3amaum, MOJUTHUKA, TPOLICAYPHI, MPABUIIA peATU3AIIUA CTPATETHH.

2. OneHka peaian3aui 1 KOPPEKTUPOBKA CTPATETHH.

Konmponvuwvie sonpocut.

1. OxapakTepu3yite COCTaBIsIONINE, (HAKTOPhI U HEOOXOIMMBIE YCIOBUS
MpOIIECCa Pealn3ali CTPATETHH.

2. Chopmynupyiite TpeOOBaHUS K MPOCKTUPOBAHHUIO CUCTEM YIIPaBJICHHUS,
aJICKBATHBIX BRIOPAHHOM CTPATETHH.

3. TlpoBeaute cpaBHUTEILHBIN aHATU3 yIIPABICHUS IO IEIIM, YIPaBICHUS
M0 CUJIBHBIM U C1a0bIM CUTHAJIaM, aKTUBHOTO ¥ PEAKTUBHOTO yIIPaBICHUS.

4. HazoBuUTe M  OXapakTepU3ylTE OCHOBHBIE 3Tambl MPOBEIACHUS

CTPATCITUYCCKOT'O KOHTPOJIA.

lIpobnemnvle u npakmuueckue 3a0aHusl’

1. Onpenenute MOKa3aTelu, XapaKTEPU3YIOIINE 3 PeKTUBHOCTD
peanu3aiuu CTpaTeruu B OpraHu3alnm.

2. Bemumure ¢GakTopbl, MNPUBOIAIIMNE K COMNPOTHUBICHUIO CHUCTEMBI
CTPAaTeTUYCCKUM HM3MEHEHHUSM, M pa3paboTaiTe K KaXKIOMY U3 HHUX KOMIUIEKC

JENUCTBUMN, TPUBOSIIUX K €ro 00IIeMy CHUKEHHIO.

Cnucoxk ucmouyHuxkos u Jaumepamypbl

— Jumepamypa (OCHOBHA):
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1. IMapaxuna B.H. Crparernueckuii menemxkment / B.H. Ilapaxumna,
JI.C. Makcumenko, C.B. ITanacenko. — M.: KHOPVYC, 2005. — C.366-426.
2. Tommcon-mi. A. CTpaTernueckuii MEHEP)KMEHT: KOHIETIINHI U CUTyaIluu
JUIS aHaim3a: nep. ¢ airid. — 12-e m3a. / A. Tomncon-mi., A.Jlx. Crpuknenn 1. —

M., CII6., Kues: Buabsimc, 2007. — C.376-431.

— Jaumepamypa (0OnOJHUMENbHAS).

1. Auzenmitar P. Crparernueckue H3MEHEHHs: Kak MpeoOpa3oBaTh
OpraHu3auuio Jis peanuzauuu crpateruu / P. Aiizenmrat, M. bup / B ku.: Kypc
MBA mo crparernueckoMy MeEHEDKMEHTY: COOpHHMK JIydIuxX paboT M CTaTew,
OKa3aBILIMX BJIMSHUE Ha CTpaTernueckoe ympasienue kommanusmu / Ilox pen.
JI. ®@ansii, P. Panpenna: nep. ¢ anri. — 4-e uza. — M.: Ansnuna [la6numep, 2007. —
C. 445-483.

2. Becuun B.P. Ctparernueckoe ympasinenue: yueOnuk. — M.: TK Ben6u,
u3a-o [Ipocmekr, 2004. — C.308-320.

3. Konnenmust  Business Performance Management: nHawano nytu /
E.1O. lyxonun, JI.B. Ucaes, E.JI. MocroBoii u ap. / Ilon pen. I'.B. I'enca. —
M.: Ansniuna busnec byke, 2004. — C. 72-112.

4. KysnenoB b.T. Crparernueckuii MEHEIKMEHT: y4eO. mocobue s
CTYZICHTOB BY30B, O0OYYalOIIMUXCS MO CIENHUAIbHOCTAM 3KOHOMHUKHU U YIpPaBICHUS
080100. — M.: OHUTU-AAHA, 2007. — C. 202-228.

5. Xapt 3. Crparernueckue M3MEHEHUs: peKOH(UTypalus oneparuoHHbIX
nporieccoB it peanusanuu crpaterun / B xH.: Kypc MBA mo crparermueckomy
MEHE/UKMEHTY: COOpHHUK JydlluX pabdoOT U CTaTrei, OKa3aBIIMX BIUSHUE
Ha cTpaTternyeckoe ynpasienue komnanusmu / [lox pen. JI. ®asii, P. Panpenna:

nep. ¢ aunL. — 4-e u3a. — M.: Ansniuna [Ma6mumep, 2007. — C. 484-509.

llepeuenv  pecypcosé  uHpOpMaAyUOHHO-MENEKOMMYHUKAYUOHHOU  Ccemu
«HUumepnemy:
1. CORPUS. KoncantuuroBeie ycayru. Paznen  «Crparteruueckoe

ynpasienue. Crateuy» // http://corpsys.ru/Articles/Strategy/.


http://corpsys.ru/Articles/Strategy/
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2. AaMmuHHCTpaTHBHO-yHpaBieHUYeckuil moprtan. Pasmen «bubmmotexay //
http://www.aup.ru/library/.
3. bubnuorexa menemxmenTa. Paznen «Crparernueckuii MEHEKMEHTY //
http://www.managment.aaanet.ru/strateg/.
4. Nuctutyt mnpodecCHOHANbHBIX WHHOBaui. Pazgen «Buneonekius

110 MCTOPUU PA3BUTHS CTPATETHUECKOro MeHemkMeHTa» // http://www.distanz.ru/

videoLecture /2345/.

Mamepuanvro-mexuuueckoe obecnevenue 3aHAMUsL.
1. 1 PC npenonaBatens.
2. VHTepakTHBHAs U MapKepHas JOCKH.

3. IIpoexrop.

CamocTosTenbHast paboTa CTY/ICHTOB HallpaBjieHa Ha:
— 3aKpeIUICHUE TEOPETUYECKUX 3HAHUM, TMOJYYECHHBIX B IIPOIECCE
JICKIITMOHHBIX 3aHATHH;
— TIOJYy4YE€HUE NPAKTUYECKUX HABBIKOB B PEIICHUH 33/1a4 CTPATETHYECKOrO
pa3BUTHUSA NIPEATPUSATHIA;
— CaMOCTOSITENIbHOE OBJIAJEHUE TOTOJHUTEIBHBIM MAaTEPUAIIOM Kypca.
CamocTosTenpHas paboTa mpeycMaTpUBaeT:
— TMOJATOTOBKY CTYJICHTOB K MPAKTUYECKUM 3aHITHUSIM;
— TIOATOTOBKY CTYJIEHTOB K JUCKYCCHAM B XOJ€ MPAKTUUECKUX 3aHATHI;
— CHCTEMAaTH3allMi0 3HAHUM MyTeM MpPOpadOTKU MPOUJICHHBIX MaTEpPHUAJIOB
B XOJI€ MOJTOTOBKH K MPAKTHUYECCKUM 3aHSATHAM, YUCOHUKOB, y4eOHBIX MOCOOHH,
KOHTPOJIBHBIX BOITPOCOB IO PE3YJIbTaTaM OCBOEHHUS TEM, BBIHECEHHBIX HA 3aHSITHUSI;
— TIOATOTOBKY K TEKYIIEMY KOHTPOJIIO;
— BBINOJIHEHUE NMPAKTUYECKUX 33JJaHUI HA ayJIUTOPHBIX 3aHATHUSX;
— TMOATOTOBKY K MPOMEKYTOYHOMY KOHTPOJO — Au(depeHIIMPOBAHHOMY

3aueTy (5- cemecTp) u K3aMmeHy (6-it cemectp).


http://www.aup.ru/library/
http://www.managment.aaanet.ru/strateg/
http://www.distanz.ru/%20videoLecture%20/2345/
http://www.distanz.ru/%20videoLecture%20/2345/

Tpyooem-

KOCmb
Buo pabomuwi Codeporcarue canocmon Pexomenoayuu
(nepeuens 6onpocos) menbHoU
pabomul
(6 uacax)
1 2 3 4
Tema 1. Beéeoenue ¢ oucuyuniuny
[ToaroroBka | 1. TpebGoBanus rocynapc- 2 locynapcTBeHHbIN (eaepanbHBIA CTa-
K JICKIIUU TBEHHOTO (peiepaibHOTO HAApPT BBICIIETO MPOGECCHOHATHLHOTO
No 1 CTaHJapTa BBICLIETO IMpo- o0pa3oBaHUs 1o HaIpPaBJICHUIO
beccuonanpHOro 00pa3zo- «MeHeKMEeHT
BaHMS K CTPYKTypE U CO-
JEP>KaHUIO JTUCHUTUIMHBI
«CTparernueckuii MeHea-
AKMEHT).

Tema 2. Cmanoenenue u pazeumue (I'enezuc) cmpamezuueckozo menedrncmenma
[TonroroBka | 1. Crparerun B BOEHHOM 2 KysneunoB  B.T.  Crparernueckuii
K JICKLIUSAM HCKYCCTBE. MEHEJUKMEHT: ydeb. mocolue s
NeNe 2-3 2. Hxomel cTpaTeruyec- CTYJICHTOB BY30B, OOYyYalomuXCs IO

KOr0 MEHEI?)KMEHTa CHEIHMABHOCTSM ~ JKOHOMHUKH U

ympasierus 080100. — M.: KOHUTU-
JAHA, 2007. — C. 20-53.
MapkoBa  B.JI.  Crparernueckuii
MEHE/DKMEHT: Kypc Jekmuii / B.JI.
MapkoBa, C.A. Ky3nenosa. M.:
NHOPA-M, 2007. — C. 6-13.
[Mapaxuna B.H. Crparernueckuii
menemxmenT / B.H. Tlapaxuna, JI.C.
Maxkcumenko, C.B. Ilanacenko. — M.:
KHOPYC, 2005. — C. 13-109.

[TogroroBka | 1. Bkimag Cyns-113561 B Pa- 4 BoenHoe HMCKycCTBO  aHTUYHOCTH:

K CEMHMHapaM | 3BUTHE BOECHHBIX CTpaTe- a"ronoruss. — M.: DKCMO, CIIb.:

NoeNe 1-2 M ¥ TOBBIIIEHUE UX PO- Terra Fantastica, 2003. — 768 c.

I B JOCTHKEHHU I00€e-
JIbI HaJT IPOTHBHUKOM.

2. KimroueBrle 3amaun
cTpatrera ¥  OCHOBHBIE
(bakTopbl, BIUAIONIME HA

BbIOOp cTpateruu (IO
paboram Kapna  ¢on
KiayseBuna).

3. Oco0eHHOCTH CTaHOB-
JICHUS W Pa3BUTHS CTpa-
TETHYECKOI0 MEHEHKMEH-
B Poccumn.

Kox P. Crpaterus: kak co3gaTb Hu
HCIOJIb30BaTh 3(P(EKTUBHYIO CTpaTe-
ruio / nep. ¢ auri. — 2-e u3a. — CII6.:
[Mutep, 2003. — C. 28-34, 161-168.

Munubepr I'. Ilkomsl cTpaTeruii.
Crpareruueckoe cadapu: 3KCKypcus
1o 1e0psSM CTPaTerHyecKoro MeHe K-
MeHTa: mep. ¢ anri. / mox pen. FO.H.
Kanrypesckoro / I'. Munnoepr, b.

Ansctpana, Jbkx. Jbwmpmen. — M.
[Turep, 2001. — 336 c.
Cysb-1361  HIcKycCTBO  cTpaTeruu:

Knaccuueckue Tpyapl: mep € KuT.,
npeaucioBue M KommeHTtapuun H.H.
Konpama. — M.: Dkcmo, CII6.:
Muarapa, 2006. — C. 12-198.
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1 | 2 | 3 | 4

Tema 3. llonamue, cywgnocms u Imanst papadomKku cmpamezuu

ITonroroBka | 1. Crparermdeckoe u ome- 4 Buxanckuii O.C. Crparernyeckoe

K JIEKIUSAM paTUBHOE yNpaBJICHUE. yhnpaBieHue: y4eOHUK. — 2-€ Wu3[.,

NeNe 4-5 2. DOranbl  pa3paboTKH nepepab. u gomn. — M.: DKOHOMHUCT®,

CTpaTEeTHH. 2008. — C.39-43, 70-137.

Tomncon-min.  A. Crparernueckui
MEHEP)KMEHT: KOHUENIUN U CUTYyalluu
JUISL aHaJIu3a: mep. ¢ anri. — 12-e uzg. /
A. Tommcon-miu., A.Jlx. CtpukieHy
. — M., CII6.,, KueB: Bubsmc,
2008. — C. 32-84.

[TogroroBka | 1. Kouuenmusa — «SII» 4 Becnun B.P. Crparernueckoe ympas-

K cemuHapam | ctpareruu I'. Munnoepra nenue: yueOHuk. — M.: TK Benbu,

NeNe 3-4 1 e€ DJICMCHTEHI. N3n-Bo IIpocnekr, 2004. — C.8-46.

2. CTpaTeruueckoe u ome-
paTHUBHOE  yIpaBl€HUE:
CPaBHUTEIbHBIN aHAIN3.
3. 3amaum cTpareruyec-
KOTO MEHEDKMEHTa U uX
XapaKTEepPUCTHKA.

3aiiueB JLT. Crparernyeckuit
MeHeKMeHT: yueOnuk / JI.I'. 3aiiues,
M.U. CokonoBa. — M.: DKOHOMHUCTb,
2004. — C. 134-180.

Kysnenos  b.T.  Crparernueckuii
MEHE/DKMEHT: y4de0. mocobue s
CTYZCHTOB BYy30B, OOydYaromuxcs IO
CHEIMAIBHOCTSIM ~ JKOHOMUKH U
ynpasinenus: 080100. — M.: FOHUTU-
JAHA, 2007. — C. 150-170.
Munubepr I'. Ilkomsl cTpaTeruii.
Crparernueckoe cadapu: 3KCKypcus
o ne0Opsim CTPaTEru4ecKoro
MEHEIDKMEHTA: TIEpP. C aHTJI. / TIOJT Pe/l.
IO.H. Kantypesckoro / I'. Munmoepr,
b. Anbctpann, k. Jlommen. — M.:
[Mutep, 2001. — C. 16-23.

[Tapaxuna B.H. Crparernueckuit
meHekMeHT / B.H. Tlapaxuna, JI.C.
Makcumenko, C.B. Ilanacenko. — M.:
KHOPYC, 2005. — C. 60-112.

Tema 4. Hnmpa- u ungppacmpykmypa cmpamezudeckozo MeHeoHcMeHma

[logrotoBka | 1. BHyTpennsisi cpepa u 2 Tomncon-mn.  A. Crparernyeckuii
K JICKIUSAM e€ QakTopsl. MEHEPKMEHT: KOHLEMIIUU U CUTYyallluu
NeNe 6-8 2. Buemnsis cpena u dax- JUIS aHalu3a: 1ep. ¢ aHr. — 12-e uzn. /

TOPBI €€ MPSMOTO BO3JIEH-
CTBHS HA OpPraHU3aLUIO.

3. BuHemHss cpega wu
bakTopsl €€ KOCBEHHOTO
BO3JCHUCTBUSI HA OpraHu-
3alUI0.

A. Tommcon-mi., A.Jlx. CrpuxieHna
. — M., CII6.,, Kue: Bumbsmc,
2008. — C. 84-94.

Meckon M.X. OCHOBBI MEHEIPKMEHTA!
nep ¢ anra. / M.X. Meckon, M.
Anwbept, @p. Xemoypu. — M.: Jlemno,
2007. - C. 89-108, 112-136, 270-273.
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1

2

w

4

IToaroroska
K CeMUHapam
NeNe 5-6

1. MeTozp! OLIEHKHN BHEMI-
HEW cpelibl OpraHu3alvy.
2. Ilouck opranuzanuu,
Ha Marepuaigax KOTOpOH
OyZeT mpoBeleHa daHHAS
OIICHKA.

Buxanckuii O.C. Crparerudeckoe
yIpaBjieHHe: y4YeOHHMK. — 2-€ Wu3I.,
nepepad. u mom. — M.: DKOHOMUCTb,
2008. — 8-46.

3aitieB JI.I'. Ctparernyeckuii MeHen-
*kMeHT: yueonuk / JI.I'. 3aiines, M.H.
CokomnoBa. — M.: DKOHOMHCTB, 2004.
—C. 220-230.

Kysnenos b.T.  Crparernueckuii
MEHE/DKMEHT: y4de0. mocobue s
CTYZCHTOB BY30B, OOyYaromuxcs IO
CHEIMAIbHOCTSIM ~ JKOHOMUKH U
ynpasnenus 080100. — M.: FOHUTU-
JAHA, 2007. — C. 85-116.

MapkoBa  B.JI.  Crparerunueckuii
MEHEKMEHT: Kypc Jekuuid / B.JL.
MapkoBa, C.A. Ky3nenosa. M.:
NH®PA-M, 2007. — C. 39-47.
[Tapaxuna B.H. Crparernueckuii
menemxment / B.H. Tlapaxuna, JI.C.
Maxkcumenko, C.B. Ilanacenko. — M.:
KHOPYC, 2005. — C. 125-128.

Tema 5. Ananuz ompa

ClU U KOHKYPEHMHOU cumyayuu

IToaroroska
K JIEKITASAM
NoNe 9-11

1. Otpacnb u ee xapakre-
PHUCTHUKU.

4

Tomncon-man.  A. Crparernueckui
MEHE[KMEHT: KOHIICTIIIUU U CUTYaIlluH
JUTSL aHAJTN3a: Tep. ¢ anriL. — 12-e usm. /
A. Tomncon-mi., A.Jlx. CTpuxieHn
. — M., CII6.,, Kues: Buibsmc,
2007.— C. 95-131, 258-288.

IloaroroBka
K CeMHHapam
NeNe 7-10

1. MeTtoap! OLIEHKH CUTY-
alyy B OTPACIIH.

2. Ilouck opraHu3zanu,
Ha MaTepHaiax KOTOPOH
OyJleT TPOBEICHO HCCIe-
JIOBaHHUE OTPACITH.

Becuun B.P. Crparernueckoe ympas-
nenue: ydeOHuk. — M.: TK Ben0u,
u3n-Bo [Ipocmekr, 2004. — C. 120-148.
Kox P. Crparerusi: kak co3aatb H
UCTIONBb30BaTh () (EKTUBHYIO CTpaTe-
ruto: mep. ¢ anri. — 2-¢ u3a. — CII6.:
IMurep, 2003. — C. 55-76, 83-91.
[Tapaxuna B.H. Crparerunueckuii
meHekMeHT / B.H. Tlapaxuna, JI.C.
Makcumenko, C.B. ITanacenko. — M.:
KHOPVYC, 2005. — C. 196-205.
[Toptep M. KonkypeHnuusi: miep ¢ aHri.
— M.: M3paTenbCckuii 1oM «BHIbIMCY,

2001. — 495c.

Tema

6. H3yuenue pecypcos u KOHKYPEHHHBIX 603MOHCHOCHIEI OP2AHU3AYUU

IToaroroska
K JICKIIASIM

NeNe 12-16

1. Pecypchl opranuzanuu
Y VX BUJIBL.

4

Tomncon-mn.  A. Crparernueckuii
MEHE/PKMEHT: KOHIETIIIUN U CUTYallun
JUISL aHaJIu3a: Tep. ¢ aHri. — 12-e uzn. /
A. Tommncon-miu., A.JIx. CrpukieHy
. — M., CII6.,, KueB: Bumbsmc,
2008. — C. 133-163.
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1 2 3 4

[TonroroBka | 1. Onenka 3¢¢eKTUBHO- 4 Aakep /[I. CrpaTernyeckoe pbIHOUHOE

K CEMHMHapaM | CTH JAEWCTBYIOLIEH cTpa- yIpaBl€HUE: Mep. C aHII. — /-€ U31. —

NeNe 11-14 TEruy OpraHu3aluy. CII6.: ITutep, 2007. — C. 72-216.
2. SWOT-ananu3 moo- Becnun B.P. Crpareruueckoe ympas-
JKEHHUsL JIell B OpraHusa- nenue: yueOHuk. — M.: TK Benbu,
[UU. u3n-Bo [Ipocmekt, 2004. — C. 60-90,
3. HUccnenoBanue KOHKY- 149-166.
PEHTOCIIOCOOHOCTH Opra- 3aiiueB JL.I'. Crparernueckuii MeHen-
HUA3AIIMM 10 I€HaM | *kMeHT: yueonuk / JI.I'. 3aiines, M.H.
U3JIEPIKKAM. CoxkonoBa. — M.: DxoHomucTs, 2004.
4. O1eHKa YCTOHYMBOCTH — C.86-109.
KOHKYPEHTHON  IIO3ULIUU [Napaxuna B.H. Crparernueckuii
OpraHu3alyu 1o CpaBHE- menemxment / B.H. Tlapaxuna, JI.C.
HUIO C OCHOBHBIMH COIIC- Makcumenko, C.B. Ilanacenko. — M.:
pHUKaMH Ha PBIHKE. KHOPYC, 2005. C.158-171.

Tema 7. Kopnopamuenvie u KOHKypeHmHble CMPpAmMezZul pa3eumus Op2anu3ayuu
[ToaroroBka | 1. KonkypeHtHsle cTpaTe- 4 Tomncon-mn.  A. Crparernyeckuid
K JICKIUSAM ruu M. IlopTtepa. MEHEPKMEHT: KOHUENIMN U CUTyalluu
NeNe 15-16 2. DTalloOHHBIE CTPATErUU JUIS aHaJu3a: 1ep. ¢ aHri. — 12-e uzn. /

OusHeca. A. Tommncon-mi., A.Jlx. CrpukieHa
. — M., CII6.,, KueB: Bubsmc,
2008. — C.212-235, 289-346.
IToaroroBka | 1. Marpuna M. Ioprepa. 4 Aakep JI. Ctparerndyeckoe ppIHOYHOE
K cemuHapam | 2. Matpuia McKinsey. yhnpaBjeHHe: IMep. ¢ aHnL. — 6-¢
NoNe 15-17 3. Marpumia SPASE-ana- MexayHapoaHoe uimanme. —  CII6.:
mn3a. [Mutep, 2002. — C.257-411.
Becuun B.P. Crparernueckoe
ynpaBinenue: yuebHuk. — M.: TK

Benbu, wsa-so Ilpocmekr, 2004. —
C.167-222.

3aliien JIT. Crparerndeckuii
MeHeKMeHT: yueOnuk / JL.I'. 3aiines,
M.U. CoxkonoBa. — M.: DKOHOMHUCTb,
2004. — C.248-275.

Kox P. Crparerusa: kak co3gaTh H
UCTIONB30BaTh d(PPEKTUBHYIO CTpaTe-
THO: Tiep. ¢ anri. — 2-¢ m3a. — CII0.:
[Mutep, 2003. — C.110-160.

[Tapaxuna B.H. Crparernueckuit
meHekMeHT / B.H. Tlapaxuna, JI.C.
Makcumenko, C.B. Ilanacenko. — M.:
KHOPYC, 2005. — C.188-196.
[Toprep M. KOHKypeHTHOE TpeuMy-
IIECTBO: KaK JIOCTMYh BBICOKOTO
pe3yibTaTta U 00€CTIeUUTh €ro yCTOM-
YUBOCTb: NEp. C aHri. 2-¢ usg. — M.:
Anbnuna busnec bykc, 2006. — 715 c.
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1

|

2

3

4

Tema 8. Cmpamezuu pazeumun opcanulauuu C yiemom ompacijiu 4 cumyauuu

ITonroroBka | 1. Craguu >XHU3HEHHOT'O 2 Tommcon-mi.  A. CrpaTermdeckuil

K JICKIUH LMKJIa OTpaciu MEHEKMEHT: KOHIIEHIUU U CUTYallUuu

Ne 17 JUTSL aHAM3a: Tiep. ¢ anri. — 12-e uzm. /
A. Tommncon-miu., A.Jlx. CrpukieHy
. — M., CII6.,, Kues: Buiabsmc,
2008. — C.258-284.

[ToarotoBka | 1. OCOOEHHOCTH KOHKY- 2 Tomncon-mi.  A. CrpaTerudyeckuit

K CEeMHUHapy
Ne 18

peHuuu B (opMUpYIOIIe-
HCsl OTpACII.

2. OcoOeHHOCTH KOHKY-
pPEHIIMM Ha JAMHAMUYHBIX
PBIHKAX.

3. OcCOOEHHOCTH KOHKY-
PEHLIMU B 3peNbIX OTpac-
TSIX.

4. OCOOEHHOCTH KOHKY-
peHIIMK B OTpacisix Ha
JTare 3acTosl WU Craja.

MEHE/PKMEHT: KOHIETIINN U CUTYyalluu
JUTSL aHAIM3a: Tiep. ¢ anri. — 12-e usm. /
A. Tommncon-miu., A.Jlx. CrpukieHy
. — M., CII6.,, Kues: Buiabsamc,
2007. — C.258-284.

[Tapaxuna B.H. Crparerunueckuii
menekMenT / B.H. Tlapaxuna, JI.C.
Makcumenko, C.B. Ilanacenko. — M.:
KHOPYVYC, 2005. — C.196-205.

Tema 9. Cmpamezuu compyonuuecmea

[TogrotoBka | 1. Ctparerusi coTpyIaHH- 2 Tomncon-mu.  A. Crparernyeckuid

K JICKLIUU YecTBa HAa BHYTPEHHEM MEHEKMEHT: KOHIIEIUU U CUTYalluH

Ne 18 PBIHKE. JUTS aHAJIM3a: Tep. ¢ aHrL. — 12-e u3m. /
2. Crpareruu coTpyIHU- A. Tommncon-min., A.Jlx. CtpukieHyg
YyecTBa Ha  BHCIIHUX . — M., CII6.,, Kues: Buibsamc,
pBIHKaX. 2008. — C.212-234.

[TogroroBka | 1. AHanu3 CWIBHBIX U 2 Becuun B.P. Crparerndeckoe ympas-

K CeMHHapy
Ne 19

clabbIX CTOPOH MPUMEHe-
HUSI CTPATETruid COTPYIHU-
YyecTBa B IMPaKTUKE pado-
Thl COBPEMEHHBIX OTeYec-
TBEHHBIX  IPEANPUATUI
WM 3apyOeXHBIX KOMIa-
HUM, paOoTtaromMx Ha
POCCHICKOM PBIHKE.

nenue: yueOHuk. — M.: TK Benbu,
m3n-Bo [IpocmekT, 2004, — C.235-249.
Kysnenos b.T.  Crparernueckuii
MEHEIDKMEHT: y4eb. mocobue ist
CTYZCHTOB BY30B, OOyYaromuxcs IO
CHEIHAIbHOCTSIM ~ JKOHOMUKH U
ynpasnenus 080100. — M.: FOHUTU-
JIAHA, 2007. — C. 316-325.

Tema 10. Cmpamezuu ougepcuguxayuu

[ToaroToBka | 1. JIuBepcudukamms: mo- 2 Tommcon-mi.  A. CrpaTermdeckuil

K JIEKIIUU HATHUE U BUJIBI MEHEKMEHT: KOHIIEIUU U CUTYalluH

Ne 19 JUTS aHAJIM3a: Tep. ¢ aHrL. — 12-e u3m. /
A. Tommncon-miu., A.Jlx. CtpukieHyg
. — M., CII6.,, Kue: Bumbsmc,
2007. — C.289-346.

[TogroroBka | 1. CuHepru3m U JeJIOBbIE 2 Becuun B.P. Crparerndeckoe ympas-

K CeMHHapy
Ne 20

CIIOCOOHOCTH
IUH.

2. busnec-moprdens op-
ragu3anud U OCOOEHHO-
CTH ero (POPMHUPOBAHUS.

opraHu3sa-

nenue: yueOHuk. — M.: TK Benbu,
m3n-Bo [IpocmekT, 2004. — C.197-209.
KysnenoB b.T.  Crparernueckuii
MEHE/DKMEHT: y4de0. mocobue s
CTYJCHTOB BY30B, OOyYaromuxcs IO
CNEUAbHOCTAM ~ 3KOHOMHKH U
ynpasinenus 080100. — M.: FOHUTU-
JAHA, 2008. — C. 230-241.
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1 | 2 | 3 | 4
Tema 11. @ynkyuonanvrsle u onepayuoHHbvle CMpPAmezuu Pa3eumus Op2anu3ayuu
ITogroroBka | 1. ®yHKIHOHANBHBIE CTpa- 4 Becuun B.P. Ctparerndeckoe ympas-
K JIEKI[ASIM TETHUH. nenue: yueOHuMK. — M.: TK Ben0u,
NeNe 20-21 2. OmnepanuoHHBIE CTpa- u3-Bo [Ipocmekr, 2004. — C.250-307.
TETHUH.
ITogroroBka | 1. Ilouck Marepuaiios, 4 Kysnenos  B.T.  Crparermueckuii
K CEMHHapaM | HeoOXOAMMBIX JUIsS pa3pa- MEHEJUKMEHT: ydeb. mocobue s
NoNe 21-22 OOTKM  TIPOU3BOJICTBEH- CTYJICHTOB BY30B, OOYYalolIUXCs IO
HOW, (pUHAHCOBOIA, MapKe- CIIEMUAIBHOCTSIM 3KOHOMUKH U
TUHTOBOM H©  KaJpOBOU yrpasieaus 080100. — M.: FOHUTHU-
CTpaTeruii JJis KOHKPET- JAHA, 2007. — C. 243-315.
HOW OpraHu3aiuu [Tapaxuna B.H. Crparerunueckuii
menekMenT / B.H. Tlapaxuna, JI.C.
Makcumenko, C.B. Ilanacenko. — M.:
KHOPVYC, 2005. — C.223-226.
Tema 12. Peanuzayua cmpamezuu
ITogroroBka | 1. Ilpouecc peanuzanuu 2 Tomncon-mu.  A. Crparernyeckuid
K JICKIIUU CTpaTEeTUu. MEHE/PKMEHT: KOHIEIINN U CUTYyalluu
Ne 22 JUTS aHAJIM3a: Tep. ¢ aHrL. — 12-e u3m. /
A. Tommncon-min., A.Jlx. CtpukieHyg
. — M., CII6.,, Kues: Bmibsamc,
2008. — C.376-431.
[ToaroroBka | 1. Pa3zpaboTka MOJUTHUKH 2 Becnun B.P. Crparernueckoe ympas-
K CEMHHApY | peajiu3aluu CTPATETUH. nenue: yueOHuK. — M.: TK Ben6u,
Ne 23 2. Pacuer mnoxkasareneii, u3n-Bo [Ipocrekr, 2004. — C.308-320.
3¢ (HeKTUBHOCTH pean3a- KysnenoB  B.T.  Crparernueckuit
WA CTpaTeruy B oOpra- MEHEIDKMEHT: y4eb. mocobue ist
HU3aIUH. CTYJIEHTOB BY30B, OOYYarOMIMXCS IO
CMENUATBFHOCTSIM  DKOHOMHUKH W
ynpasnenus 080100. — M.: FOHUTU-
JAHA, 2007. — C. 202-228.
[Tapaxuna B.H. Crparernueckuii
menemkment / B.H. Ilapaxuna, JI.C.
Maxkcumenko, C.B. Ilamacenko. — M.:
KHOPVC, 2005. — C.366-426.
Pazpabotka | PazpaboTka  cTpareruu Pexomennarmu 1o HANTMCAHUIO
Kelic-cuTya- | pa3BuTHs (Ha TpUMeEpe 30 (00BEM, CTpyKTypa TekcTa, TpeOoBa-
1002078 KOHKPETHOH  OpraHu3a- HUS K O(OPMIICHHUIO) MPEACTABICHBI
017059 B OTJEJIBHOM pa3Jielie
Hamnucanue TemaTuka KYPCOBBIX Pexomennaryu 1o HANTMCAHUIO
KypPCOBOM paboT 1o pazaeny 16 (00BEM, CTpyKTypa TeKcTa, TpeboBa-
paboThI HUS K OGOPMIICHUIO) MPEACTABICHBI
B OT/ICILHOM pa3zJiesie
3auert (nud.) 4
DK3aMeH 4
Uroro no 124

JUCLIUILINHE
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9.2. MeToauveckue peKOMeH/IAUM 10 MOAT0TOBKE MUCHbMEHHBIX PadoT

B pamkax wusyudenuss aucuuiuiMHbl «CTpaTernyeckuii MeHEIKMEHT»
peayCMaTPUBAIOTCS CIAEAYIOUINE BUIbl TUChbMEHHBIX pa0oT:

— J0oKJ1aabl (He UMEIOT 0COOBIX TpeOOBaHM, OT 3 10 5 cTpaHUI);

— acce  (paboThl, OTpaxaroue WHANBUAYAIbHYIO TIO3UIIMI0O aBTOpa
1o o0Cy>k1aeMoil Ha ceMHuHape rpobieme, ot 2 10 3 cTpaHul);

— KYypCOBbI€ pabOTBHI.

Bre16op TeMbl KypcoBoil paOOThl M 00OCHOBaHUE €€ 3HAYMMOCTU CTYICHT
MOXXET CJeNaTh TOJA PYKOBOJCTBOM MpernojaBateis (MM CaMOCTOSTEIbHO),
KaK B Hauajie U3y4YeHUsl AUCIUILUIMHBI, TaK U B YCTAaHOBJICHHbIE pab0YUM yueOHbIM
IJJAHOM CPOKH.

®opMyIHPOBKA TEMBI TOJKHA JIaBATh SICHOE MPEJICTABIEHUE O TOM, UTO OHA
MpeArnoJiaraeT pelleHrue KOHKPETHBIX MPAKTUYECKUX WM TEOPETUUYECKHUX 3ajiad,
CIIOCOOCTBYIOIIUX MOBBIICHUIO () (PEKTUBHOCTHU YNPABICHYECKOMN JAESATEIHHOCTH.

[Tpu hopmMyaupoOBaHUHM TEMbI HY)KHO YYHTBIBATh IICJIb M 3aJ1a4d, OOBEKT U
MPEeIMET UCCIEA0OBaHMS, METO/IbI M HAMPABIICHUS HAYYHOTO TTOUCKA.

[Ipu BBIOOpPE TEMBI CTYACHT JOJKEH pPYKOBOACTBOBATHCS CBOUMU
WHTEpecaMH B TOW WJIM MHOUM 00JIaCTH, OTHOCSIIIUMUCS K Pa3pPEIICHUIO BRIOpAHHON
UM TpoOJeMbl, HAy4YHOW CIenuamu3anue kadeapbl, pPEKOMEHAAIUSIMU €€
poeccopcKko-NpenoaBaTeIbCKOro  COCTaBa,  BO3MOXKHOCTBIO — TMOJYYEHUS
UCXOJHBIX JaHHBIX, HAUTMYUEM CIEIUATBLHON JIUTEPATYPHI U T. 1.

CryneHtam mpejjaraercs MNpUMeEpHas TeMaTHKa KypCOBBIX paboT 110
qucuuiuinHe B To ke BpeMsi CTYJIEHT MOXET MPEAJIOAKUTh COOCTBEHHYIO TEMY
kypcoBoro npoektupoBanusi, Ho OBA3ATEJIbHO o6cynuTh ee mpeaBapuTensHO C
HAy4YHBIM PYKOBOJIUTEIICM.

[Tocne BbIOOpa TEMBbI KypCOBOW palOOThl CTYyACHT MOXET (MO >KEJTaHUIO)
MOJIYYUTh Ha Kadeape MpeaBapUTEIIbHYI0 KOHCYJIbTAIUIO y MPEroAaBaTes 1Mo ee

COJICPXKAHUIO U CTPYKTYPE.
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KypcoBas pabora MOkeT OBITh HamHMCaH MO MaTrepuajgaM OTEYECTBEHHOM
U 3apyOeKHOM medaTu, OTpa)karolleid HCTOPUYECKUM U MUPOBOM OIBIT B 00JaCTH
CTPATErMuYe€CKOTO YIPaBJICHUS, CTAHOBJICHUE M TEPCIEKTUBBI €ro pa3BUTHS B
Poccun. B stoM ciydae kypcoBas paboTa HOCHT OO030pHBIH, 000OIIaroIuii
AHAIUTUYECKUM XapakTep M TMO3TOMY JOJDKHA OBITh HallMCaH Ha OCHOBE
MCIIO0JIb30BaHus OOJIBIIOTO KOJIUYECTBA CIEIUATBHOM JIUTEPATYPHI.

Ecnmu B KypcoBoil paboTe u3maratoTcs pe3yJbTaThl PEIIeHHUs] KOHKPETHOM
yIpaBieHYeCKOW MpoOIeMbl, TOJYYUBIIUE OTPAXKEHUE B IEPUOAUICCKOM MeUaTu U
JEMOHCTPUPYIOIIE TMEpPEOBOM  OMBIT pPabOThl COBPEMEHHBIX KOMIIAHUIA,
opranuzanuii, GUpM U TOPEINPHUSTUN, TO B HEM CJEAyeT MPUBECTH HE TOJBKO
MPAKTUYECKYIO CTOPOHY PEelIeHUs TOW WU UHOU IPoOJIeMbl, HO U TIPEJCTAaBUTh €€
TEOPETUYECCKUIN aHAJIN3.

W, HakoHel, Tema KypcOBOW pabOThl MOXET OTPa)KaTh JIMYHBIM OIBIT
paboThl CTyJ€HTa B O0O0JIACTM CTPATETMYECKOTO YIPABICHUS U OCBEIATh
JeSTENHPHOCTh KOHKPETHON OpTaHM3aIliy MO0 PEIICHUI0 3a/ad B JaHHOU cdepe.
B Tom ciywae, korma JOKJajabl HOCSAT B OCHOBHOM NPHUKJIATHON XapakTep
W BBIIONHEHBI Ha 0a3e 00cieloBaHUS KOHKPETHOTO OOBEKTa (Hampumep,
MEPCOHANBHBIN BKJIAJ] POCCUUCKUX W 3apyOeKHBIX CIEIUAIUCTOB B pPa3BUTHE
CTPATErMUYE€CKOTO MEHE/PKMEHTa, OCOOCHHOCTH M ONBIT PabOThl COBPEMEHHOTO
NPEANPUSTUS, YUPEKICHUS U Jp.), B UX COJIEPKATEIbHON YacCTU JOJKHBI OBITh
NpUBEICHBl (paKkTUUeCKue JaHHbIE W OOOOIIEHHBIE PE3YJIbTAaThl MPOBEIACHHOTO
aHajau3a.

OObeKTaMu HMCCJIEOBAHMS MOTYT BBICTYNATh OPTraHU3aIlMU, B KOTOPBIX
CTYJCHTBl TPOXOJUIN TPOU3ZBOJCTBEHHYIO TMPAKTUKY WIH CTOKUPOBKY U
MPOBOAWIM  COOTBETCTBYIOIIEE  OOCIEIOBaHHME, a TakkKe MOpPeAnpUsiTHs,
SIBJIIOIINECS TOCTOSHHBIM (UJIM BPEMEHHBIM) MECTOM palOOThl CTYAEHTOB (JJis
OYHO-320YHOM U 3a04HOU (hopMm oOyueHusi). B ciayuyae ecnu TeMbl KypcOBBIX padboT
HOCSIT, B OCHOBHOM, TEOPETHUUECKUN XapaKTEp M MOCBAIICHBI PEIICHUI0 HAYYHOU
3a/1a4d, TO UX OCHOBHBIM COJIEP’KAHUEM JIOJHKHO SIBUTHCS Pa3BUTHUE MOJIOKEHUU,

BBIJIBUHYTBIX TOM WM MHOW HAY4YHOM IIKOJIOM.



TEMATHUKA KYPCOBBIX PABOT IO JUCIHUIIIMHE « CTPATETMYECKH MEHEJKMEHT»,
HAIIPABJIEHUE MMOATOTOBKHU «MEHE)KMEHT», IPO®WJIb «MEKIYHAPOJIHbLIV MEHEJXKMEHT»

HAMMEHOBAHMUE TEMbI

®.1.0. CTYAEHTA

I'PYIIIA

TATA

PYKOBO-
JTATEJD

1. 3BOJ’IIOHI/IH CUCTEM CTPATCTUYCCKOIO YIIPABJICHUSA B TCOPUU U IMPAKTUKE MCEKIAYHAPOIHOTO OusHeca:
AHAJIN3 OCHOBOIIOJAralonX HAYYHbIX I/IZ[CfI 1 UX CPAaBHUTCJIbHAA XdPAKTCPUCTUKA.

2. I/ICCJ'IC,E[OBaHI/Ie 0COOEHHOCTEH CTAHOBIICHHS K PA3BUTHUA CTPATCTUUCCKOI'O MCHCI’KMCHTA B Poccun.

3. Crparerndeckoe ynpasieHue Kak (rrocodus BeneHHsI COBPEMEHHOT0 On3Heca (Ha OCHOBE 3apyOeXHOTO
1 POCCHHCKOTO OIBITA).

4. Crparernyeckuii MEHEIKMEHT KaK HayKa M HCKYCCTBO 3((EKTHBHOTO YNpPABIECHHS COBPEMEHHBIMHU
OpTaHM3aISIMHU (Ha OCHOBE 3apYOEKHOTO M POCCHHCKOTO OIIBITA).

5. CoBpeMeHHBIE CTpaTernuecKre MpoOJIeMBl pa3BUTHS OTpacied M IyTH MX paspelieHus (Ha mpumepe
KOHKPETHOW OTPacyH).

6. KimoueBble (akTopbl ycrexa B CTPaTerMYecKOM YNpaBJIeHMH M YY€T UX HpH pa3pabdoTKe CTpaTeruu
(Ha OCHOBE 3apy0EKHOTO M POCCHIICKOTO OITBITA).

7. HccnenoBanue OLEHOYHBIX MEXaHW3MOB KOHKYPEHTHOTO MOTEHIMANIa W CHJIBI TO3HLUH OpraHH3alid
Ha pHIHKE (Ha OCHOBE 3apyOeKHOTO M POCCHICKOTO OITBITA).

8. CrpaTerus Kak CpeICTBO CO34aHMsl CTOMMOCTH U ITOBBILICHHS IPHOBUTH OPTaHU3aliH B HOBBIX YCIOBHAX
XO03sICTBOBAHMS (Ha OCHOBE 3apy0EKHOT0 M POCCHICKOTO OIBITA).

9. CpaBHHTeJ’IBHIﬂﬁ aHaJiu3 MCETOJO0OB MW HHCTPYMCHTOB HMCCICAOBaHUA CpPEAbl B CTPATCTUYCCKOM
MEHEKMEHTE (Ha OCHOBE 3apyOSKHOIO U POCCHIICKOrO OIBITA).

10. CpaBHHUTENBHBIA aHAIU3 METOJIOB M MHCTPYMEHTOB Pa3pabOTKU CTPATETHil B MEXKIIyHAPOHOI JIEI0BOi
MpaKTHKE (Ha OCHOBE 3apyOCIKHOTO U POCCHUICKOTO OIIBITA).

11. HccnenoBanue ocobeHHocTel WH(POpMAaMOHHOTO oOecredeHHs mpolecca pa3padoTKH CTpareruit
B JISSATEIILHOCTH COBPEMEHHBIX OpraHu3aluii (Ha OCHOBE 3apy0eXHOTO M POCCHICKOTO OIBITA).

12. UccnenoBanre COBPEMEHHBIX MTOJXOJ0B K (DOPMHUPOBAHUIO M BHIOOPY CTPAaTETHUECKUX albTEPHATHB B
MEXXIYHAPOJAHOM JIENOBOI MPaKTHKE (Ha OCHOBE 3apy0eKHOTO M POCCHICKOTO OIIBITA).

13. HccnenoBaHue pojau MaTepUaNbHBIX M HEMAaTepUATIbHBIX AKTUBOB B IOBBIIIEHUH KOHKYpPEHTO-
CIIOCOOHOCTH COBPEMEHHBIX OpraHM3alii (Ha OCHOBE 3apy0eKHOTO M POCCHICKOTO ONBITA).

14. HCCJ’ICHOB&HI/IG poJin CTpaTeFI/Iﬁ HAQYYHO-TCXHHUYCCKOI'0 pa3BUTHA B IOBBINICHUU 3(1)(1)CKTI/IBHOCTI/I
ACATCIBbHOCTH COBPEMCHHBIX OpFaHH3aHHﬁ (Ha OCHOBC 3apy6e>KHOr0 u pOCCHﬁCKOI‘O OHI)ITa).

15. I/ICCHC,HOBHHI/IC PO MPOU3BOACTBECHHBIX CTpaTeFI/Iﬁ B IIOBBIICHWH 3(1)(1)€KTI/IBHOCTI/I JACATCIBbHOCTHU
COBPEMCHHBIX 0pFaHH3aHHI71 (Ha OCHOBC 3apy6e>KHOr0 u pOCCHﬁCKOFO OHLITa).

16. HccnenoBanne posid CTpaTeTMH pacCpEeAOTOUYEHHOTO IPOM3BOJCTBA B IOBBIMIEHHH 3()(EKTHBHOCTH
YTIPaBICHUS! IETIOYKOH CTOMMOCTH OPTaHHU3ALNH (Ha OCHOBE 3apy0€KHOTO M POCCHICKOTO OIIBITA).

17. HccrenoBaHue poJd CTpaTerds OEpexIIMBOrO IIPOM3BOJCTBA B IOBBILICHUH 3(P(PEKTHBHOCTH
JIeSITETHHOCTH COBPEMEHHBIX OpraHu3annii (Ha OCHOBE 3apy0eKHOTO U POCCHHCKOTO OTIBITA).
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18. HccnemoBaHne pond CTpaTeTrwil pa3BUTHS MaTepHAbHO-TEXHHYECKOH 0a3bl (PECYpPCHBIX CTpaTerwil)
B TOBBIIICHHH 3(PQPEKTHUBHOCTH AEATEIHHOCTH COBPEMEHHBIX OpraHM3aluii (Ha OCHOBe 3apy0eXHOTro
Y POCCHHCKOTO OIIBITA).

19. HccnenoBanue ponu CTpaTeryil MOBBIICHUS KayecTBA B JIEATENBHOCTH COBPEMEHHBIX OpraHU3allii
(Ha OCHOBe 3apy0eKHOTO M POCCHIICKOTO OITBITA).

20. WccnemoBanme ponu (UHAHCOBBIX CTpaTeTHil B TOBBIIEHHH J(PQPEKTHBHOCTH AEATEIFHOCTH
COBpPEMEHHBIX OpraHu3annii (Ha OCHOBE 3apyOEKHOTO M POCCHICKOTO OTBITA).

21. VlccnemoBaHue poJil CTPATETHil yIPaBICHUS Y€JI0BEYECKIMH PECYypCaMi B MOBBIIICHUH 3()(heKTHBHOCTH
JIeATENIbHOCTH COBPEMEHHBIX OpraHu3alyii (Ha OCHOBE 3apy0eKHOTO M POCCUICKOTO OIBITA).

22. HccnemoBaHue B3aUMOCBSI3€H CTPAaTErMUECKOTO0 MEHEIKMEHTa M CTPATerHyecKoro MapKeTHHTa
(Ha OCHOBE 3apy0EIKHOTO U POCCHIICKOTO OITBITA).

23. HccnemoBaHWe poNM CTpAaTerdii MapKEeTHHra B MOBBIIICHUH AS(GQEKTUBHOCTU AEATEIHHOCTH
COBPEMEHHBIX OpraHHu3aluii (Ha OCHOBE 3apy0eKHOTO M POCCHICKOTO OIBITA).

24, I/ICCJ'IGZ[OBaHI/IC pojin  MPOAYKTOBBIX CTpaTeFI/Iﬁ B IIOBBINICHUH 3(1)(1)CKTI/IBHOCTI/I JACATCIBPHOCTHU
COBPCMCHHBIX OpFaHI/BaHI/Iﬁ (Ha OCHOBC 3apy6e>KHOr0 u pOCCHﬁCKOFO OHLITa).

25. HccnemoBaHWEe pOJIM CTpAaTerwid IEeHOOOPa30BaHUs B TMOBBINICHUU 3()()EKTUBHOCTH NEATEIHHOCTH
COBPEMEHHBIX OpraHu3alluii (Ha OCHOBE 3apy0EKHOTO M POCCHIICKOTO OIBITA).

26. WccnenoBaHue poyid COBITOBBIX CTPATETHid B MOBBIICHUU 3P PEKTHBHOCTH JCATEIBHOCTH COBPEMEHHBIX
OpraHu3aIyii (Ha OCHOBE 3apyOEKHOTO M POCCHICKOTO OITBITA).

217. HCCJ’IGI[OB&HI/IG PO KOMMYHHKAIITMOHHBIX CTpaTeI‘I/Iﬁ B TIOBBINICHHUHA 3(1)(1)CKTI/IBHOCTI/I JACATCIBHOCTHU
COBPCMCHHBIX OpFaHI/IBaHI/Iﬁ (Ha OCHOBC 3apy6e>KHOr0 u pOCCHﬁCKOFO OHBITa).

28. I/ICCJ'IGI[OBaHI/Ie PO HMHBECTULIMOHHBIX CTpaTCI‘I/Iﬁ B TIOBBIICHUHN 3(1)(1)CKTI/IBHOCTI/I JACATCIBHOCTHU
COBPCMCHHBIX OpFaHI/IBaHI/Iﬁ (Ha OCHOBC 3apy6e>KHOr0 u pOCCHﬁCKOFO OHBITa).

29. HccnenoBaHne poJid WHHOBALMOHHBIX CTpPAaTeruii B TOBBIICHUH A(PQPEKTUBHOCTH AEATEIHLHOCTH
COBpPEMEHHBIX OpraHu3anyuii (Ha OCHOBE 3apyOEKHOTO M POCCHICKOTO OTBITA).

30. UccrmenoBanme pomu crparernid MH(POPMAIMOHHOTO OO0ECIIEYeHUS B MOBBIIICHUH 3(PPEKTHBHOCTH
JIeSITETTHHOCTH COBPEMEHHBIX OpTraHU3anui (Ha OCHOBE 3apy0eKHOTO W POCCHHCKOTO OTIBITA).

31. HccnenoBaHue pOJIM CTpaTerMii KOHIEGHTPUPOBAHHOTO pOCTAa B IOBBIIICHHH 3((PEKTHBHOCTH
JISSITETFHOCTH COBPEMEHHBIX OpraHU3anini (Ha OCHOBE 3apy0eKHOTO W POCCHHCKOTO OTIBITA).

32. UccnenoBanne poH CTPATErWii HMHTETPAMOHHOTO POCTa B MOBBIICHUHN YPPEKTHBHOCTH NIESTEITHHOCTH
COBPEMEHHBIX OpraHH3alMil (Ha OCHOBE 3apy0eKHOI0 M POCCHIICKOTO OIIBITA).

33. HccrnenoBaHwe poOJW CTpaTerHid IUBEPCU(DHIIMPOBAHHOTO POCTAa B TOBBIMICHHH 3S((HEKTHBHOCTH
JIeSITETTPHOCTH COBPEMEHHBIX OpraHu3anui (Ha OCHOBE 3apy0eKHOT0 U POCCHHCKOTO OTIBITA).

34. HccnemoBaHnWe pOJNHM CTpAaTeTWil COKpAIIEHHS B ONTUMH3AIMH JEATEIBHOCTH COBPEMEHHBIX
opranm3aiyii (Ha OCHOBE 3apy0eKHOT0 M POCCHICKOTO OIbITA).

35. HccneoBanue posid CTPATETHid yNpaBlICHHUs PUCKAMH B MOBBIICHUU 3()(HEKTUBHOCTH NESATCIBHOCTH
COBPEMEHHBIX OpraHu3anuii (Ha OCHOBE 3apyOeKHOI'0 M POCCHICKOTO OIIBITA).

36. HccrnenoBaHue OCOOGHHOCTEH NPUHATHS pELIEHHH B O00JAacTH CTPAaTErHYecKOro YIpaBICHHs
COBPEMEHHBIMH OpraHu3alusiMU (Ha OCHOBE 3apy0EIKHOTO U POCCHHCKOT'O OIIbITA).
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37. HccrnenoBaHne MEXaHU3MOB YIPABICHUS B3aMMO3aBUCHMBIMHU IOJpA3lelNCHUIMH Ha OCHOBE
CTpaTETHIECKOro MmoIxoaa (Ha OCHOBE 3apy0EKHOTO M POCCHICKOTO OIBITA).

38. HccrnenoBanne MEXaHU3MOB YIIPaBIICHUs OM3HEC-IOpTdhesieM opraHu3aliy Ha OCHOBE CTPATErHYecKOro
moxozaa (Ha OCHOBE 3apyOeKHOTO M POCCHIICKOTO OITBITA).

39. HccnemoBaHne MeEXaHHU3MOB JOCTIDKEHHS OJ(QeKTa CHHEPrHH B MEXKIYHApOIHOW IPAKTHKE
CTPAaTErMYECKOTO YIPAaBIEHHs COBPEMEHHBIMH OPraHU3aLMsAMH (Ha OCHOBE 3apy0eKHOTO W POCCHICKOTO
OTIBITA).

40. VccnemoBaHne MEXaHW3MOB YIPABICHHA CTPATETHYECKHMH AlbSHCAMH B MEXIYHApOJHOW IENOBOH
MpaKTHKe (Ha OCHOBE 3apyOeX HOI'0 M POCCHICKOTO OIBITA).

41. UccnenoBaHre MEXaHU3MOB CTPATETHUSCKOrO YIIPABICHUS COBPEMEHHBIMU OPTaHU3AIMSMH 10 CJIA0bIM
CUTHaJIaM (Ha OCHOBE 3apy0eKHOT'0 U POCCUIICKOTO OIBITA).

42 I/ICCHe[[OBaHI/Ie MEXaHU3MOB YIIPaBJICHUA COBPEMCHHBIMU OpraHU3allUsAMU B YCIIOBHUAX CTPATETHYCCKUX
HEOXKHIaHHOCTEH (Ha OCHOBE 3apy0EKHOTO M POCCHHCKOTO OIIBITA).

43. HccnenoBanue 0COOCHHOCTEH COAEPKAHUS U OPraHM3ALMH JEATENBHOCTH PYKOBOAUTENICH COBPEMEH-
HBIX OpraHM3allyil B OONACTH CTPATErMYECKOTO YMpaBieHHs (Ha OCHOBE 3apyOeKHOTO M POCCHIICKOro
OIIBITA).

44, Ananuz u COBCPUICHCTBOBAHUC OpraHn3alMoOHHO-IIPaBOBOT'0 obecrieyeHus JACATCIBHOCTHU
Hoapaweneﬁnﬁ CTpAaTCru4eCKOro IJjaHupOBaHUsA W Pa3BUTHUA (CprKTypa, mTAaTHOC pacnrcCaHue,
MOJIOXKEHHE 00 OTACJIC, NOJIKHOCTHBIC I/IHCprKIII/II/I).

45. VccnenoBanue MEXaHW3MOB YIPABICHUS CTPATETHYCCKUMH 3aa4aMy B PEaIbHOM Maciutabe BpeMeHH
(Ha ocHOBe 3apy0eKHOTO M POCCHICKOTO OIIBITA).

46. HccnenoBanrne MEXaHU3MOB YIPABICHHUS COBPEMEHHBIMH OPTaHU3alMsIMH B YCIOBHAX CTPATETHUECKUX
M3MEHEeHHH (Ha OCHOBE 3apyOEKHOTO M POCCHIICKOTO OMBITA).

47. UccnenoBaHue OpraHW3allMOHHOW CTPYKTYPHI KaK OOBEKTa CTpAaTETHIECKUX H3MCHEHHUH (HAa OCHOBE
3apyOeKHOTO M POCCHICKOTO OTIBITA).

48. HccnenoBaHue OpraHM3AIlMOHHOW KyJBTYpbl Kak OOBEKTa CTpaTerMuecknx HM3MEHEHWH (Ha OCHOBE
3apyOeKHOTO M POCCHICKOTO OTIBITA).

49. Crparermueckasi KOHTPY?HTHOCTb U HCCIIEIOBaHNE BOSMOXKHBIX ITyTel €€ TOCTIHKEHUS B IEATEIEHOCTH
COBPEMEHHBIX OpraHu3anuii (Ha OCHOBE 3apyOEKHOI'0 M POCCHICKOTO OIIBITA).

50. Ananu3 npo0ieM CTPaTerHyecKoro OHKETHPOBAHUS M 00OCHOBAHUE BO3MOJXKHBIX MyTEH MX PCIICHHS
JIOCTHXKEHHUsI B JISSITEJIbHOCTH COBPEMEHHBIX OpraHu3aluii (Ha OCHOBE 3apy0eKHOT0 ¥ POCCHICKOTO OMbITA).

51. UccnenoBanue 0cOOEHHOCTE UCTIONB30BaHKS B CTPATErHYECKOM YIPABICHUH TEXHOJIOTUH MTOCTPOCHHUS
JIOPOXHBIX KapT (Ha OCHOBE 3apy0eKHOI'O M POCCHIICKOTO OITBITA).

52. UccnenoBanne 0COOEHHOCTEH HCIONB30BAHUS B CTPATETHYECKOM YIIPABICHUH CHCTEMbI COATaHCHPO-
BaHHBIX MTOKa3aTesel (Ha OCHOBE 3apy0EIKHOTO M POCCHIICKOT'O OIBITA).

53. HccnenoBaHue MecTa M POJIM CTPATETHUECKOr0 KOHTPOJSA B MPENyNPeKICHUH KPU3UCHBIX CHUTYaIU
B MEXAYHApOAHOHU NeTI0BOH NpaKTHKe (HAa OCHOBE 3apy0EKHOT0 U POCCHHCKOTO OMBITA).

54. Ananu3 OCHOBHBIX NpoOJIeM IpH pa3pabOTKe CTpaTernii B MEXIAYHApPOJHOW JIENOBOI IpaKTHKe
(Ha OCHOBE 3apy0EIKHOTO U POCCUIICKOTO OITBITA).
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55. AnHamu3 OCHOBHBIX NpoOJIeM peanu3allii CTPATeTHd B MEXKIYHApOIHOW [IEOBOW TIPAKTHKE
(Ha OCcHOBE 3apy0EKHOTO M POCCHIICKOTO OITBITA).

56. UccnenoBanne 0COOCHHOCTEH MPUMEHEHHUSI METOJIOB M HHCTPYMEHTOB CTPATErHYECKOr0 MEHEPKMEHTA
B JICATENILHOCTH FOCYJAPCTBEHHBIX OPraHOB BIIACTH U YIPaBleHHUs (HA OCHOBE 3apy0eKHOT0 M POCCUICKOTO
OTIBITA).

57. UccrnenoBanne 0coOEHHOCTEH MPUMEHEHHSI METOJIOB M HHCTPYMEHTOB CTPATETHIECKOTO MEHEKMEHTa
B JAESATEIHPHOCTH OPraHOB MECTHOT'O CAMOYTIPABIIEHHUS (HA OCHOBE 3apyOEKHOTO M POCCUICKOTO OIIBITA).

58. HccnenoBanue ocoOCHHOCTEH MPUMEHEHHS METOIOB M HHCTPYMEHTOB CTPATETHYECKOI0 MEHEPKMEHTA
B JISSITEIBHOCTH YUPEKACHUH chepbl KyIbTYphl (Ha OCHOBE 3apy0eKHOTO M POCCHICKOTO OIBITA).

59. UccnenoBanne 0cOOSHHOCTEH MPUMEHEHHsI METOJIOB M HHCTPYMEHTOB CTPATErMYeCKOro MEHEIPKMEHTA
B JISSITEIILHOCTH YUPEXKACHUH cepbl 00pa3oBaHus (Ha OCHOBE 3apy0eKHOTO M POCCUICKOTO OIIBITA).

60. lccnenoBanne 0cOOSHHOCTEH MPUMEHEHHUsI METOJIOB M MHCTPYMEHTOB CTPAaTErHYECKOro MEHEPKMEHTA
B JICSATENBHOCTH YUPEXJICHUH cdepbl >KMIHITHO-KOMMYHAJIBHOIO XO3siicTBa (Ha OCHOBE 3apyOeKHOro
1 POCCHICKOTO ONBITA).

61. HccnenoBanne 0coOCHHOCTEW MPUMEHEHHSI METOJIOB M MHCTPYMEHTOB CTPATErnYecKOro MEHePKMEHTa
B YNPaBIIEHYECKOH JeITEIbHOCTH HEKOMMEPUYECKHUX OpraHu3aluii (Ha OCHOBE 3apy0eHOT0 U POCCHUICKOTO
OIIBITA).

62. UccnenoBanne 0coOCHHOCTEW MPUMEHEHHSI METOJIOB M MHCTPYMEHTOB CTPATETHYECKOr0 MEHEPKMEHTA
B JICATENBHOCTH TIOJWTHYECKUX TApPTUHl M OOLIECTBEHHBIX [BIDKCHWH (HAa OCHOBE 3apyOeKHOTO
1 POCCHHCKOTO ONBITA).

63. HccnenoBanne ocoOeHHOCTEH pa3pabOTKHM CTpaTeruii COIMAILHO-3KOHOMHUYECKOTO Pa3BUTHS ropoja
(Ha OCHOBE 3apy0EKHOTO M POCCHIICKOTO OITBITA).

64. UccrnenoBanne ocoOCHHOCTEH Pa3paOOTKU CTPATErnil COLMANbHO-9KOHOMHYECKOTO Pa3BUTHSI PETHOHA
(Ha OCHOBE 3apy0EKHOTO M POCCHIICKOTO OITBITA).

65. NccnenoBanne 0cOOCHHOCTEH pa3pabOTKM CTPATErWi COMUATBFHO-IKOHOMHYECKOTO PA3BHUTHS CTPAHBI
(Ha OCcHOBE 3apy0EKHOTO M POCCHIICKOTO OITBITA).

66. AHanm3 TpakTUKA pa3pabOTKH W NMPUMEHEHHs CTpaTeruii B MaioM Ou3Hece (Ha OCHOBE 3apyOeKHOTO
U POCCHICKOTO OITBITA).

67. VUccnemoBaHue OICHOYHBIX MEXaHM3MOB 3((EKTHBHOCTH pEaln3allii CTPATerwil (CTPATETHUYCCKUX
IUTAHOB) B ICATCIILHOCTH COBPEMEHHBIX OPraHU3aIvii (Ha OCHOBE 3apy0EIKHOTO M POCCHIICKOTO OITBITA).




Tembl TakuX KypCOBBIX paOOT MOTYT OBITh JOBOJBHO Y3KHMH, YTO OTHIOJb
HE yMaJsieT UX aKTyalbHOCTU. [ Takux JOKIal0B OOBEKTOM HCCIEAOBAaHUS
SBIISIOTCS HAYYHBIE 3a]aud, MpoOIemMbl, KOHIENIMU. B To ke Bpems y3Kkas Tema
JOJDKHA ~ MpopadaThiBaThCs ~ Oosiee  TIOyOOKO H  JACTAlbHO,  COJAEPIKATh
COITOCTABUTEBHBIA aHAIN3 U 0000I1I€HNE HAKOTUIEHHBIX (PaKTOB.

CtpykTypa KypcoBOi pabOThl IOJKHA OTPAXKATh JIOTUKY BBIOPAHHOU TEMBI
UCCIICJIOBAHUSL.

[TpumepHas CTpyKTypa KypcoBOii paboTHI:

1. TUTyJBHBIH JIKCT.

2. CopeprxaHmue.

3. Brengenue (oOocHOBaHME aKTyalbHOCTH MpPOOJEMBbI, CTENEHb €€
pa3palboTKu, LeNb U 33J]a4d JT0KJIa/1a, KpaTKUi 0030p UCTOUYHUKOB U JIUTEPATYPHI).
Hanuuue Bcex nepeunciaeHHbIX 3JIeMEHTOB BBeneHus KypcoBoil paboThl sBiseTcs
o0si3atenpHBIM. OO0BbeM BBenenus coctapusieT mpuMepHo 2-3 CTpaHUIIbL.

4. OcHOBHasA 4YacTh (TEOPETHUYECKOE OOOCHOBAaHHME TEMBI HCCIIEIOBaHMS,
NPOBEJICHHOE TIO CIEIUANBHBIM JINTEPATYPHBIM HUCTOYHHKAM U JIPYTUM
UHPOPMAIMOHHBIM ~ pecypcaM; aHAJIWTUYECKHl 0030p OmbITa  BEAYLIMX
OTE€YECTBEHHBIX M 3apyOEKHbIX KOMIIAHMH /WM BEAYUIUMX CIELUAINCTOB,
uccienoBarenel B JaHHOW oO0JacTu/; ompeneleHUue NEepPCHeKTUB pa3BUTHUS
npo6JieMsl (IO OIIEHKaM BEAYIINX CHEIHAINCTOB, UCCIeI0BaTeNeH).

5. 3akmoueHne (KpaTKhe BBIBOJBI W PEKOMEHIAIMH IO TIOTYyYEHHBIM
pe3ynabTaTaMm; JMYHAs OIICHKAa aBTOpa MEPCHEKTUB PA3BUTHSA IaHHOW MPOOIEMBI
nocjie TPOBEJACHHOro uccienoBanusi). IlpumepHsiii  o0beM  3akifOueHHUs
COCTaBIIAET 2-3 CTPaHUIIBI.

Pesynbrarel BhIMONHSIEMONW pabOThl H3NIAraroTcsi B IMHUCBMEHHOM BUJE,
IpEeIBapUTENbHO CHAIOTC Ha Kadeapy ynpaBieHUs JUis NPOBEPKU JHOO YCTHO
3AIIMIIAIOTCA HA CEMUHAPCKUX 3aHATHIA.

OCHOBHBIMH KPUTEPHUSIMH OLIEHKU KyPCOBOI paOOTHI SBIISIOTCS:

— Ka4CCTBCHHAA OLICHKA CTCIICHU PCIICHUA ITOCTABJICHHBIX LCJIN U 3a1a4,
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— y4eOHO-METOJUYECKUI ypOBEHb PACKPBITHUS BBIOpAaHHONW TEMBI U
CaMOCTOSATEILHOCTH B pa3pabOTKe MPAKTUYECKUX PEKOMEHIAINT;

— COOTBETCTBHE O()OPMIIEHHS KypPCOBOM YCTAHOBJIEHHBIM TPEOOBAHUSM;

— COOTBETCTBHE TIPEJICTABICHUS KYypCOBOW pabOThl YCTAHOBJICHHBIM
CpPOKaM.

TekcT KypcoBOM pabOThl JOJKEH OBbITh OTPEJAKTUPOBAH U BBIYMTAH.
OO6mmuit o0beM KypcoBoM paboThl He JopKeH mpeBbimath 30-40 crpaHuI
MalIMHOMKUCHOrO TeKcTa. [Ipuioxkenus B 00mMii 00beM He BXOJISAT.

KypcoBasi pabora mpexacraBisieTcss Ha OyMa)kKHOM HOcCHTeNE (Medarbh Ha
OJIHOM cTOpoHe aucTa Oymaru ¢opmarta A4, mpudt Times New Roman uepes 1,5
uHTEepBania, kereiab 14. TekcT crneayer neyaraTh, cOONIIOAAs CAEAYIOIIME Pa3MephI
nosei: seBoe — 30 MM, mpaBoe — 15 mm, BepxHee 20 Mm, HKHee — 20 MM.).
JlommyckaeTcsi mpeacTaBisaTh TaONUIBI M WUIIOCTpAllMd Ha JMcTax ¢opMara He
oonee A3.

CrpaHuilel KypcoBOMl pabOThl HyMeEpyrTcs apaOckumu Iudpamu.
TuTynbHBIA JUCT BKIIOYAIOT B oOuryro Hymepanuto. Ha TutynpHoMmM nucte u
Conepxanun HoMmep He cTaBAT. Hywmepamnuss cTpaHul] MPOU3BOJMUTCS
MOCJIe10BATENbHO, HAUMHAS C TPEThEN cTpaHuIlbl (BBeneHue), Ha KOTOpOH, Tak ke
KaK ¥ Ha MOCJIEAYIOIUX CTpaHUIaX, MPOCTABJISAIOT HOMEP B IIPABOM BEPXHEM YLy
0€3 3HaKOB MPETMUHAHUS.

[IpunoxxeHus: coaepkKaT TEKCTOBBIE JTOKYMEHTHI, Tpauku, guarpammsl,
CXEMbI, KapThl, TaOJUIbl, @ TaKXE pPaCyeThl, BHIMIOJTHEHHbIE C MPUMEHEHHEM
BBIYUCIUTEIBHON TeXHUKU. OHHM choyXaT [ WUIIOCTpauuUd OTAEJIbHBIX
MOJIOKEHUH HCclielyeMOoi MPoOJIeMbl HIIA SBIISIOTCS PE3yJIbTaTOM MpeaaraeMbix
pexomenaanuii aBropa. [IpunoxkeHus ohOpMISIOT KaK MPOJOIKEHUE HUTOTOBOU
KOHTPOJBHOM paOOTHI MOCIIE CIHCKA UCIOJIH30BAHHBIX HCTOYHUKOB U JIUTEPATYPHI,
pacnojlarasi UX B TOPSAJIKE CCBUIOK B TekcTe. Kaxaoe mNpuiokeHue ciaeayer
HAaYMHATHh C HOBOTO JINCTa B MPaBOM BepxHeM yriy ciioBoM «lIpunoxenue» u

HYMEpPOBAaTh IMOCJIENI0BATEIbHO apabckuMu nudpamu (0e3 3HaKa MpernuHaHus,
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Hanpumep, Ilpunoxenue 1, Ilpunoxenne 2 u T. A.). B npunoxkeHun MoOKHO
yKa3aTbh, HA OCHOBAHUM KaKUX UCTOYHUKOB OHO COCTaBJICHO.

HayudHo-cnipaBouHbIil anmapatr KypcoBOW pabOThl COAEPKUT ABE B3aUMHO-
CBA3AaHHBIC YaCTU: CIIMCOK HCIIOJIb30BAHHBIX HCTOYHUKOB U JIMTEPATYPHl M
NOJACTPOUYHbIE CChUIKM. CHUCOK M CCBUIKM O(OPMIISIIOTCS B COOTBETCTBUHU C
TpeOOBAHUSIMH, U3I0KEHHBIMU B ACHCTBYIOUIUX FOCYJaPCTBEHHBIX CTAHAAPTAX.

Bce 3auMcTBOBaHHBIC CIIPAaBOYHBIC JIAHHBIE, ITUGPOBOM, CTATUCTUYECKUN U
WUTFOCTPATUBHBIM MaTepuali, HMCIOJIb30BaHHBIM aBTOPOM B KypcOBOM paborte,
JOJDKEH HWMETh CCBUIKM Ha COOTBETCTBYIOIIME WCTOYHHKM W JIMTEPATYPY C
YKa3aHHEM HOMEPOB COOTBETCTBYIOIIMX CTPAHHUII.

3akoHOJIaTeIbHbIE M HOPMATHUBHBIE aKThl MPUBOIATCA MO O(QUIHUATBHBIM
U3JIaHUSAM COOTBETCTBYIOIIMX BEAOMCTB (€CIU TAKOBBIE UMEIOTCS).

HcTOYHUKM U IUTEpaTypa Ha MHOCTPAHHOM SI3BIKE YKA3bIBAETCS HA A3bIKE
opurvHaiga ¢ coomogeHueMm opdorpaduyeckux HOPM JUIsi COOTBETCTBYIOIIETO
s3bIKa (B TOM YHUCJIE YIOTPEOICHUE MPOMUCHBIX U CTPOYHBIX OYKB).

3HaueHue Bcex OMOIMOrpaduyecKux COKpaIIeHU pacKpbIBaeTCs B CIHCKE
COKpAILlEHUH, KOTOPBIA IOMEHIAETCS Mepe] CHUCKOM JuTeparypbl. CHHcok
MCIIOJIb30BaHHBIX MCTOYHUKOB W JIUTEpATyphl nevartaercs depe3 1,5 mHTepBaia.
HMHocTpaHHbIE HCTOYHUKHU PACoJiaraloT B a(aBUTHOM MOPSIAKE, IPUYEM CHadasa
MIEPEUNCIISIETCS JINTEPATYpa HA A3bIKaX, B OCHOBE KOTOPBIX JICKHUT JIATUHUILIA,
3aTeM — KUPUJUINLIA U UePOrTU(PUIECKOE TUCHMO.

[ToncTpoUYHBIE CCBUIKM N€YaTarOTCs 4Yepe3 OAWH HMHTEpBai. Pasgensrorcs
CCBUIKU ABYMS UHTEPBAJIaMHU.

[ToaCTpoUYHbIE CCBUIKM HCIOJB3YIOTCA BO BCEX CIydasX LIUTUPOBAHMS
NPOU3BEJACHUS JPYTrMX aBTOPOB, HCTOYHUKOB M JHTepaTypbl. O0s3aTenbHO
MOATBEPKIAIOTCA TOJICTPOUYHBIMU CChUIKaMU Bce (akThl, 1UGPBl U JIpyrue
KOHKPETHBIE JaHHBIE, IPUBOAUMBIE B TEKCTE, 3aMMCTBOBAHHbBIE U3 MCTOYHUKOB U
JIUTEPaATYPBI.

Ccbulku  HYyMEpYyIOTCSI B CKBO3HOM Topszike apabckumu uudpamu B

npejenax BcCeX pasliesioB  paboThl (BBEIEHMS, pa3[eioB, 3aKIOUYCHHUS U
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npwioxkeHuil). Mcnonb3oBaHWE HEAOCTYNHBIX MaTEpUANIOB, M3BICYECHHBIX W3

OHY6JII/IKOB3HHBIX PIS,Z[aHI/IfI, O(I)OpMJ'IHIOT TaK: ((]_[I/IT. IO, ((HpI/IBO,Z[HTCH IIO».

9.3. Hble MaTepUaJIbI

MTOrOBAfl KOHTPONbHASI PABOTA
(KEMC-CUTYALIUSA)

BbIBOP MYTEW CTPATEMMYECKOIO PA3BUTUA
TMNO «PYCCKOE BUCTPO»

(cueHapwui BbINOMNHEHUs 3aaaHus)

Llenv u3yyenusn Keiic-cumyayuu 3aKIIOYaeTCs B TOM, YTOObI HAa OCHOBE aHalu3a
KOHKPETHBIX (DaKTHUECKUX MaTEpPHaJOB CTYIEHThI MOTJIH OMNPEACIUTh OCHOBHBIC MPOOIEMBI,
BO3HUKAWOIINE B JACITCILHOCTH COBPEMEHHBIX OpTraHHM3allMii W MPEAJIOKUTh CIOCOOBI HX
paspernieHusi, OCHOBaHHbBIE Ha BHIOOpE A (PEKTUBHON CTpaTEeTHH, HANIPABICHHONW HA TIOBBIIIECHUE
KOHKYPEHTOCTIOCOOHOCTH, YBEITHMYEHHE MPOJaX M YKpeIsieHue UMUKA Cpeiu MpenpUsTui,
paboTaronux B chepe 00IEeCTBEHHOTO MUTAHUS TOPOa.

Hasnauenue keiic-cumyayuu. 1103BosiseT NPOBEPUTh HE CTOJIBKO 3HAHUS CTYJCHTA,
CKOJBKO €Tr0 YMEHHS W HaBBIKM pPEIICHUS TNPAKTUYCCKUX KOMIUIEKCHBIX 3a/lad, a TaKke
«TOATOJKHYTH» CTYJEHTA K MPUHATHIO CAMOCTOSITENILHBIX YIIPABICHUECKUX PEIICHHH.

Jlnst pelieHusT KOHKPETHOW CHUTyallud HEOOXOAMMO HWCIIOJNBb30BAaHHE TaKUX pPas3felioB
Kypca «CrpaTermueckuii MEHEIXKMEHT», Kak «lloHsATHE W CyIIHOCTH CTpaTeruu. 3aaadu
CTPaTEerMueckoro MeHeKMeHTa», «HdpacTpykTypa CTpaTeruueckoro MEHEKMEHTaY,
«AHanmu3 OTpaciu W KOHKYPEHTHOM CHUTyallun», «AHaJN3 PECYypcoB M KOHKYPEHTHBIX
BO3MOKHOCTEN oOpraHuzanumn», «CTparerud KOHKypeHuuw», «CrpaTeruu ¢ ydyé€TroM OTpaciu
U cutyanumy, «CTpaTeruu cCoTpyAHuUeCTBaY, « OyHKIUOHATBHBIE U OTIEPAIIMOHHBIE CTPATETHI
u «Peanmuzanus crpaterum», 4YTO, C OJHOM CTOPOHBI, CO3MAET OMNpeAeNEHHbIE TPYIHOCTH,
CBSI3aHHBIE C OOJBIIMM YUCIOM (DaKTOPOB, a ¢ IPYroid, 0OecreyrBaeT CTyACHTY BO3MOKHOCTh
BBIOOpPA TOTO ACTIEKTa, KOTOPBIN SBISETCS, C €M0 TOUKH 3peHusi, 00Jiee aKTyaIbHbBIM.

B xone u3zydenus npencTaBiaeHHON KeHC-CUTYalluu CTYACHTHI 00IMHCHbL YMEnb .
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— aHaJIM3MpOBATh OCHOBHbIC TEHJICHIIMM, OKA3bIBAIOIIME BIMSHHE HAa pa3BUTHE CQepsl
0O0IIeCTBEHHOT O MMUTAHMsI TOPOJia B YCIOBHUAX PHIHOYHBIX OTHOIICHUH;

— M3y4yaTb YpPOBEHb KOHKYPEHLHMH B OTpacid M OLEHHUBATH CTENEHb €€ BIMAHUS Ha
JeSITeTTbHOCTh Pa0OTAIONINX B HEH KOMITaHU;

— BBIIBJISITH OCHOBHBIE TPYJIHOCTH, BO3HHUKAIOLIUE B IMPAKTUKE PAOOTHI KOHKPETHOTO
npennpustus obuiectBeHHoro nuraHus (Ha npumepe TIIO «Pycckoe Ouctpo»), U HameuyaTh
IYTU BBIXOJIA U3 CJIOXKUBILEHCS A HEro KPU3UCHON CUTyallud ¢ HaUMEHBIIUMH MOTEPSMHU U
HanOOoJIbIINUM P PEeKTOM;

— TNPOBOAMTH CAMOCTOSITENIbHbIE MApPKETHUHIOBBIC MCCIIEJOBAHUS C LENbIO aJanTaluu
TIIO «Pycckoe 6uCcTpo» K JHOOBIM BO3MOXKHBIM KOHBIOHKTYPHBIM W3MEHEHHMSM Ha PBIHKAX, Ha
KOTOPBIX OHO paboTaerT;

— TNPUMEHATH COBPEMEHHBIE (POPMBI M METOIBI CTPATEIMYECKOTO IUIAHUPOBAHHS H
IIPOrHO3MPOBAHUS I ONPEAEICHUS CTPATErMUeCKOr0 BUICHNS, MUCCUHU, IPUOPUTETHBIX LieJe
U TepcneKTuBHBIX 3anmad aestenpHocTu TIIO «Pycckoe Guctpo», a Takxke BbIOOpa HamOosee
ONTUMAJIBHBIX CTpAaTeruil uX 3pPEeKTUBHOTO peleHUs;

— OHNpEIEeNATh PEeCYpChl, HEOOXOIUMBIE AJIS peaau3alliyd BHIOPAHHBIX UM CTpaTeruil Ha
IpakTUke (IPOU3BOJACTBO: 000OPY/IOBAHKE M TEXHOJOIMH, OCTaBKU: CHIPbE U MOy (hadpUKaThl,
(UHAHCHI, MAPKETUHT, KaJApbl, THPOPMAIIMOHHOE 00ECTIeUeHHE yIpaBIeHYECKON e TeTbHOCTH
W Ip.);

— (GopMHpPOBATh MPOTYKTOBBI ACCOPTUMEHT, MOJIB3YIOMINUNICA Ha PHIHKE MOBBIIIEHHBIM
CIPOCOM, U pa3paboTaTh COOTBETCTBYIOIINE €EMY TOBapHbIE CTPATETUH;

— ONpEeJeNATh IIEHOBBIE CTPATErHMH NPEANPHUITHS W BBIIBISTH OCHOBHBIE (DAKTOPEI,
BJIUSIIOIINE HA PELIEHUSs, CBSI3aHHBIE C YCTAaHOBJICHUEM U KOPPEKTUPOBKOM IIEH;

— pa3pabaThiBaTh CTpaTeTHU paclpesieieHus] MPOAYKIUH, BECTH MPOTrpaMMbl I10
dbopmupoBannio crnpoca u crumyiaupoBanuto coOeita (POCCTUC), a Takke obecrnedunBaTh
IUTaHUPOBaHKE, YIPaBIEHUE U KOHTPOJb 3a JanbHeimum ¢yHkiuonuposanueM TIIO «Pycckoe
O6MCTpO» Ha phIHKE OOIIECTBEHHOI'O MUTAHUI FOPO/Ia;

— (opMHpOBaTh MOKYMATEIbCKUHA CHPOC € MOMOIIBIO A(PQPEKTHUBHBIX PEKIAMHBIX
CTpaTeTuH;

— OILIEHMBATh CTENEHb PUCKA MO KaXKJIOMY MEPOIPUATHIO pa3paboTaHHON IPOrpaMMBI.

Ilocnedosamenvnocms peuienus Keiic-cumyayuu
1 wae. O3HaKOMJICHUE C TOJOKEHHEM, B KOTOPOM HAaxXOAWUTCS JUIO, MPUHUMAIOIIEE
peuieHue B 00JacTH CTPATETHYECKOTO YIPABIEHHUS, B COOTBETCTBHUH C IOCTaBJICHHBIMHU

3aJjla4yaMM U UMEIOUIMMHUCS B €T0 PacCHOPsHKEHUH PECYPCAMH.
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2 wae. BbisgBICHHE U OINpEICICHUE CHUMITOMOB MPOOJIEMBI, IS YEro CIeayeT
NpUOETHYTh K MOHHMTOPUHTY PBIHOYHOW CHUTYallMM, WCIOJIb3ysl TaKHUE WHIUKATOPHI, Kak
«YpPOBEHb KOHKYPEHIIMHM B OTpacCim», <«acCOPTUMEHT OJIOA ¥ HAMHUTKOB», «KAa4eCTBO
OOCITY)KUBaHUS», «IUATA30H IIEH», «METOJbI TPOABIKCHUS», «TPYIILI TOTpeOUTENeH»,
«CTETICHb TPEANPUHUMATEIECKOTO PUCKAY, «IMHAMHUKA TMOKa3areiell oO0BEMOB peann3aiumny,
«JI0J151 PBIHKAY, «HOpMa MPUOBLINY, «PEKIaMaIlii KIIMEHTOBY» | JIp.

3 wiae. AHaIW3 TPUYUH BOSHUKHOBEHHS mpoOaembl. [lpu 3TOM Ui KaKI0oro CUMIITOMa
BBISIBJIIFOTCSL OCHOBHBIE NPUYMHBI €r0 BO3HUKHOBEHHUS C TOCTPOCHHEM MEXKIYy HUMU
COOTBETCTBYIOIIUX JIOTUYECKUX CBSA3EH, YUMTHIBAIOIIMX JCHCTBUS KOHKYPEHTOB B OTPACIH,
MOBEJICHUE TTOTpeOuTeNeH, M3MEHEeHHsI (PaKTOPOB BHEIIHEH CPe/Ibl U JIp.

4 wae. OnpeneneHue coctaBa ACHCTBHIA MO CMATYCHUIO MPOSBICHHS MPOOIEMBI, IS
Yero B MpeJesiax TeEX PECYpPCOB U KOMIIETEHIMN, KOTOPBIMH PAacIoyiaraeT MpeaIpUsTHE, CIEAYET
BBIPAa0OTAaTh HECKOJBKO BO3MOXKHBIX CTPATETMUECKUX IMOJXOJ0B IO YJIYYIICHHUIO €ro
XO3IHCTBEHHOM JCITEIIFHOCTH.

6 wae. V3yyeHnue 0XHAAeMbIX IOCIEACTBUN MpearaeMbix AedcTBuid. Ilpu sTom
HEOOXOAMMO OIPEICIIUTh, KAKOE€ BO3JCHCTBUE Mpe/jlaraéMble MEphl OKaXyT HEMOCPEICTBEHHO
Ha pelraeMyro mpooemy.

Bce srambl pemieHusi KeHc-CUTyallMu JODKHBI OBITH KPAaTKO OTPaKEHBI B OTYETE IO
W3JI0’)KEHHOM BBIIIE CTPYKTYpPE WM MPE3EHTAlUM, TTOATOTOBICHHOW HAa OCHOBE KOMIBIOTEPHOM

nporpammbl «Power Pointy.

Ouenka pe3ynibmamog TPOBOJIUTCA NPENOJABATENEM, KOTOPBIM OMUpAaeTcsl Kak Ha
dbopManbHBIE AIEMEHTHI (IEMOHCTpAIHs CTYJCHTaMHU MOHUMaHHUS COOTBETCTBYIOIIUX TOHSATHUH,
CTPYKTypa TPEJCTaBICHHBIX MAaTEPHUAaOB, HAIMYWE PEIICHHWS WU T.JI.), TaK U HePOopMaTbHBIE
(BOBHHKHOBEHHE TIOJIE3HBIX AaCCOIMAlMi, MPUMEHEHHE TBOPYECKOTO MOAX0Aa, pa3padoTka
MpEeAJIOKEHU, OCHOBAaHHBIX HAa UCIOJIb30BAHUM HETPUBHAIBHBIX METOJOB, CPEACTB U

TEXHOJIOTHM).

3AO0AHUA

BHuMaTenbHO H3y4yuB COAEpKaHUE KEUC-CUTyallMd W JONOJHUTEIBHO MPHIAraeMbIX
K HEH MarepuajaMH, a TaKXke, MO0 BO3MOXKHOCTH, MPOBEIS CAMOCTOSITEIBHOE «IIOJIEBOE
uccienoBaHue paboThl OJAHOM M3 3aKyCOYHBbIX, Bxojmsmieil B cetb TIIO «Pycckoe Ouctpoy,
OTIpeICIUTE ONTHUMAIBHYIO CTPAaTETHI0 W Ppa3pabdoTaliTe COOTBETCTBYIOUIUE MEPOMPUSTHUS
B €€ MOJACPXKKY, KOTOPHIE MO3BOJUIN OBl KOMITAHWHM BBIUTH M3 KPU3UCHOTO TOJIOKEHUS

C HAUMEHBIIIMMH MOTEPSAMHU U HAauOOJIbITUM 3 HEeKTOM.
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Brinonnenue 3aganust 10JKHO BKIIIOYATh!

— aHaJM3 OTPaciAd U KOHKYPEHTHOH CHUTYyallMH, COJAEP)KALUIl OLEHKY KOHKYPEHTHBIX
cun  Ha peiHKe (acT-pyna r. MockBel 1o Mmeroamke M. Iloprepa (KOHKYypeHIHS MEXIY
YYaCTHUKAaMH OTpacCiv, BO3MOXHOCTH THPOHUKHOBEHUS HAa PBIHOK HOBBIX KOHKYPEHTOB,
KOHKYPEHLIUS CO CTOpPOHBI IIPOM3BOJUTENICH TOBapOB-3aMEHUTENIEH W3 JApPYTHUX OTpacie,
KOHKYPEHTHOE JaBJICHHE CO CTOPOHBI IOCTABIIMKOB M KOMIIAHUI-NOTPEOUTENEH, BBI3BAaHHOE
HEOOXOJUMOCTBIO B3aUMOJICHCTBUSL C HUMH M 00s3aTEIbCTBAMU IE€pe]l HUMH); HCCIIEIOBAHUE
JBWKYIIUX CHJI KOHKYPEHLHUH, KOTOPbIE BBI3BIBAIOT B OTPACIH 3HAYMUTEJIbHBIE W3MEHEHUS;
omnpenenenue KoHKypeHTHoH no3uuu TTIO «Pycckoe GMCTpo» HAa OCHOBE COCTAaBJICHUS KapThl
CTPAaTEeruuyecKux IPYIIl OCHOBHBIX «UIPOKOB» B OTpaciu (Ha mpumepe r. MOCKBBI); aHaIu3
KOHKYPEHTOB; IMOUCK KiIto4eBbIX (pakTopoB ycmnexa (KDVY), obecrneunBaromux naiabHeiiiee
npoasmwkenne TIIO «Pycckoe OMCTpO» Ha PBIHKE W TOBBIIICHUE MOJYYaeMOW MM TMPHOBLIH;
3aKJIFOYEHHE O TMEPCIEKTUBAX OTpaciid M e€ OoOLIell NMPHUBIIEKATENIbHOCTH B KPaTKOCPOUHOH U
JIOJITOCPOYHOM NEPCIIEKTUBAX;

— WU3yYCHHE PECYpPCOB M KOHKYpeHTHbIX Bo3MmoxkHocTel TIIO «Pycckoe Ouctpoy,
npeanonararomee nposeaenne SWOT-ananuza npeanpusTHiA, BXOAAIIMX B CETh MOJA JaHHBIM
Mapo4yHbIM Ha3BaHueMm, a Takke PEST-/STEP-/GETS-ananu3za cpeabl, B KOTOPOH OHH
HEMOCPEJICTBEHHO padoTaloT;

— ompeneneHue  KOHKypeHTHoM  ycroWumBoctH  TIIO  «Pycckoe — OuCTpo»,
T.€. NPOBEAECHUE €r0 CTPATETMYECKOro IMO3ULHUOHMPOBAHMS, NMPEANOJIArarmllero Hax0oXIeHNe
KpUTepHeB (B T.4. «XapaKTEpPUCTHKA aCCOPTHUMEHTa», «COOTHOLICHHE I[eHa/KauyecTBO»,
«HCTIONb3yEMbIE TEXHOJIOTUNY, «MHHOBALMOHHBIE BO3MOYKHOCTHY», «(UHAHCOBOE MOJIOXKEHHUEY,
«M3ACPKKH 10 CPAaBHEHHIO C KOHKYpPEHTaMu», «OOCIy>KMBaHUWE KIHUEHTOB» U [Ip.),
MO3BOJIAIOIINX OoJiee YETKO BBIACIUTH HCCIEAYEeMYyIO0 KOMIIAHHIO Ha PHIHKE B CPaBHEHHH C €&
OCHOBHBIMHM KOHKYPEHTAMH;

— (QopMynHpoBaHUE CTPATETHYECKOTO BUICHUS U MUCCHU;

— TOCTaHOBKY HOBBIX TPUOPUTETHBIX LIETEH;

— pa3paboTKy a3 exTUBHOU KOHKYPEHTHOM CTpaTeruy, Oasupyromieincs
Ha wMmeronmxcs B pacnopsbkeHun  TIIO  «Pycckoe OHCTpO» pecypcoB, KOMIETEHITUN
Y KOHKYPEHTHBIX BO3MOYKHOCTEN;

— 000CHOBaHHE BBIOpPAHHON CTpAaTETMH, B OCHOBY KOTOPOH MOTYT OBITh IOJIOKEHBI, K
IpUMEpY, HalMOHAJIbHBIE TPAAUIIMU, SKCKIIIO3UBHBIN MPOIYKTOBBIA aCCOPTUMEHT, ONITUMAIbHOE
COOTHOIIIEHUE 1I€Ha/KaueCTBO, OPUEHTAIMsl Ha IeJIeBble TPYMIbI MOTpeOUTeNel, MOBHIIICHNE

Ka4dycCTBa O6CJ'Iy>I(I/IBaHI/I${ KIIMCHTOB, IPUMCHCHUC ITPOTPECCUBHBIX MAPKCTUHI'OBBIX TCXHOHOFHﬁ,
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q)OpMI/IPOBaHI/Ie OpUTrHHAaJIbHOIO MMHIKA, MPECTUKHOCTH TOpFOBOﬁ MapKu, BbIXOJ Ha HOBBLIC

reorpauueckue poIHKU U T.1II.

CTpYKTYpA 3a1aAHNA .

OIMMCAHUE KEVC-CUTYAIIUN

Jononuutensasie MaTepuansl 1. MECTO W POJIb CDIU’AH‘{AP'BI/IHFA B JIEJIOBOU
ITPAKTUKE COBPEMEHHBIX TOPI'OBBLIX ITPEAITPUATUN

Hononnutensusie  Matepuansl 2. [IPEJUJIOXKEHUME O COTPYIHUYECTBE
KOMITAHUUN «bACKHWH POBBEMHC»

Hononuurensubie marepuansl 3. KOMITAHUA «MCDONALD’S» 1 OCOBEHHOCTU
EE PABOTBI HA PBIHKE OBIIECTBEHHOI'O ITMTAHUS

Jlononuurensupie  Matepuansl 4. CTPYKTYPA MAPKETHMHIOBOM CJIY)KBbI
KOMITAHNN MCDONALD’S B POCCHUH

JNononuutensabie Matepuaisl 5. AHAJIM3 PbIHKA VJIMYHBIX «DACT-OYIOB»
r. MOCKBBI

ﬂono%HHTeanLIe matepuansl 6. JETU KAK CIIOCOb HPI/IBHEIIEHI/IZI
POIUTEJIEM C HEJBIO AKTUBU3ALIMKU JEATEJIBHOCTU TIPEAITPUATUN
OBILIECTBEHHOI'O IIMTAHUA r. MOCKBBI

OnucaHue Kenc-cutyaumm

[losiBIeHME B HOBBIX POCCHUMCKHX JKOHOMHYECKHX YCIOBUAX CETH PECTOPAHOB
«MaxkoHanb/ica» ObUIO 03HAMEHOBAHO «EIMHEHUEM OTE€YECTBEHHOI'O MPaKAaHUHA C 3aMOPCKUM
ramOyprepom» (MockoBckas nipaBaa. — 1997. — Ne 122). Ouepenu nonavainy ObUTH Takue, OyATO
TaM Kopmuiu OecruiatHo. He cpa3y, HO MOCKOBCKOE MpaBUTENHCTBO PEIIWIO HCIPABUTH
NpeJICTaBIeHNEe MOCKBHUYEW O CHCTEMe OBICTpOro mHUTaHus: «BhICTPO», OKa3BIBAETCS, MOXKET
OBITH HE TOJBKO MO-aMEPHUKAHCKHU, HO U MO-PYCCKH, a JIJIsl MOJIOJIEKH — elI€ U JIMKOe3: UTo TaKkoe
KyJeOsKH, paccTera U Mpoyee XOpoIlo 3a0bITOE CTapoe U3 TPATUIIMOHHON PYyCCKON KyXHH.

C 1995 roma Hawanmach HOBas 2pa B OTEUYECTBEHHOM OOIIECTBEHHOM NUTAHHH —
OTKPBUIMCH TOYKM cucTeMbl «Pycckoe 6uctpoy. 1 aBrycta Map Mockssl FOpwuit JIykKoB JTHYHO
nepepesan JICHTOYKY Ha OTKPBITHH IIEpBOrO Takoro 3aeeneHus. Ha crnenyrommux, HE MeHee
TOPKECTBEHHBIX, LIEPEMOHUAX MPUCYTCTBOBAIU U O0Jee 3HAMEHHUTHIE JIMIa (B YACTHOCTH, JKC-
npe3uaeHt PO bopuc Enpumn). Tak uro Havano 6bU10 Oonee ueM ynadHbIM. MOCKBUYH aKTHUBHO
IIOCEIIAJINA 3aKyCOYHBIE, pACKYyIIasi HEIOPOTUE PACCTETan U IMTUPOKKHU.

B nacrosmee Bpemst B MockBe oTkpbITO cBbilie 40 Touek «Pycckoro 6uctpoy. [Ipu atom
NepBbIE BOCEMb W3 HHX, PaCMoiOKeHHble B LleHTpalbHOM OKpyre CTOJMIbI, HaXOIATCA B
coOcTBeHHOCTH TOProBo-poM3BOACTBEHHOr0 oObeanHeHUs «Pycckoe O6ucTpo», a ocTalbHbIE
CO3JIaHBl COBMECTHO C JPyTMMH (UpMaMH Ha OCHOBE KOMMEpUYECKOHW KoHmeccuu. Ilpu sTom

CJIEAYCT OTMETUTD, YTO LCHBI B IMOCJICIHUX HECKOJIBKO BBIIIC.
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Cetp npennpusaTHii OBICTPOTo 00CITyKHUBaHUS «Pycckoe OUCTPO» 10 CHUX TOpP CUUTACTCS
caMOH JTOCTOMHOW aJIbTepHATHBOW 3apyOe)KHBIM U HAIMOHAIBHBIM «YJIHMYHBIMY» (acT-pymam.
OpnHako Takoe ompejereHue NaETcs JIMIb YNHOBHUKAMU MOCKOBCKON M3pHUU, U 3HAYUTEIBHO
pexe, 4eM B INpeKHUE BpeMeHa. B camol kpynHoM — mnocine «MaknoHanbaca» — CETH
3aKyCOYHBIX ITOCETUTENEH C KayKbIM [OJIOM CTAHOBHUTCSI BCE MEHbIIE U MEHBIIIE.

[TonbITKYy «yTepeTh HOC» aMEepHKaHIIaM 3aropoj YUCTO COBKOBBIA MOJIXOJ K OW3HEcCy.
[Tnroc — TerunyHble ycioBUs cyliecTBOBaHUA. CIMIIKOM MHOTO BHUMAaHUS JAHHOMY IIPOEKTY
yaeIsioch cBepxy. Pementypy crapuHHBIX Omron paspabaTbiBan BcepoccHHCKUET WHCTHUTYT
OOLIECTBEHHOI'O MUTaHUSI COBMECTHO ¢ /lemaprameHTOM TOpProBiiu I'. MOCKBBI, a Ui IOCTaBKU
OJIHOPA30BOM MOCYJbl C (DUPMEHHOW CHMBOJHMKOM Ja)ke ObUI MOCTPOEH CIELUATbHBINA 3aBOJ
«bucrpo-Ilnact». Camo no ceGe obpallieHre K HAIMOHAIBHON Uee U TPaJUI[MOHHBIM BKYCOBBIM
OPEINOYTEHUSIM POCCUSH — 37paBasi HJiesl,  MHOT'HE BO3HUKIIINE Tocie (hacT-Qyabl €0 yCenHo
BOCHOJb30BaIMCh. Ho K pa3paboTuyukaM CTOJb CEPhE3HOTO YPOBHS HHUKTO OOJiblIe HE
obOparmasncs.

Yepesz aBa rojga Imocie YCIEIIHOIO CTapTa M3p MNPUBIEK K Pa3BUTHIO 3aKyCOYHBIX
«MocpecropancepBucy». B tom xe 1997 rogy cronuuHOe NpPaBUTENBCTBO U IPUIJIALICHHBIE
WHBECTOPBI BBIICIMINA OKOJIO $ 16 MUIUTMOHOB Ha Pa3BUTHE MYHHUIIMIIAIBLHON CETH MPEANPHSITHI
osicTporo obcnyskuBanusa «Pycckoe 6uctpo». Ha MockBoperikom mMBOBapeHHOM 3aBOJIE, OISITh
ke c Omarocmasnenusi HOpus JlyxkoBa, 3apaGoTana JMHHUS 1O PAa3JUBY OJHOMMEHHOTO
(¢upMeHHOro KBaca.

MyHurunansHble GacT-Qyasl OTKPHIBAINCH B CAMBIX 0KUBJIEHHBIX M CAMBIX BBITO/IHBIX C
KOMMEPYECKOW TOYKH 3pEHUSI MECTaX ropoaa. XOTUTEe, CPABHUTE CAMU — 3alUUTE, TOMYyCTUM, HA
ObIBIIMI TyIIMHCKUNA PBIHOK (HBIHE — TOPTOBBIM KOMILIEKC). BRICTpO MepekycuTh TaM MOXHO B
IBYX MecTax — B «Pycckom 6uctpo» u pectopane «Enku-nankmy». Ilpu sTom «Pycckoe 6uctpoy
HAXOJUTCA TPSAMO y TJIABHOTO BXOAa, a «Eiku-mamkxm» pasmecTwnn Ha 3amBopkax. OJHAKoO
KJIMEHTOB Y TOCJIEHUX, HECMOTPS Ha MEHEE «BBIUTPBILIHYIO» MO3UIIMI0 TOpa3lo Oojble, a B
3ane «Pycckoro OucTpo» yaiie Bcero MO>KHO YBHJIETh TOJIBKO CKYYaIOIIH epcoHal.

Bwmecre ¢ TeM — npu akTUBHEHIIEH MOAIEPIKKE CO CTOPOHBI FOPOJa U OTCYTCTBUU XOTh
KaKoi-mn00 KOHKYpeHIIMH (B CBSI3M C HEPAa3BUTOCTBIO caMOro Mo cede phIHKa OBICTPOro
MATaHUA) — KOJIMYECTBO TOUYEK B ceTH «Pycckoe Guctpo» HeykimoHHO pociio. [lapamokc, HO 3TOT-
TO POCT W MpuBeJ KOMHaHuio K rudenu. OHa okazanach He B COCTOSSHHM KOHTPOJIUPOBAThH BCE
kage, pabotaromue moxa BbiBeckod «Pycckoe OmcTpoy. O3ab04eHHOE KeTaHHEeM MeperHaTh
«MakoHanpJIC» €cli He KayeCTBOM, TaK KOJUYECTBOM, PYKOBOJICTBO NPOAABAJIO CBOIO

TOPrOBYIO MapKy BCEM JKEJaroluM e€ KyHnuTb, HE 0c000 BHHKAas B MEHEDKEPCKUE TaJaHThl U
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HOPSAIOYHOCTh IPETEHACHTOB. J{OJKHOrO K€ MEeXaHu3Ma BO3JEHCTBHS Ha HET0OPOCOBECTHBIX
KOMIIaHbOHOB B KOHIIECCHH HE pa3paldoTau.

«MakoHanbC», B Kakoi Obl CTpaHe MHpa PEeCcTOpaH HU HAXOIWJICS U KOMY Obl HH
IPUHAJUIEKAN, NpEAaracT €IUHbI «CTaHAapT», B KOTOPBIM BXOISAT M CKOPOCTb, U MEHIO,
u ynbiOka. Hamu ke OucTpo pasnuyaroTcst MeKIy coOOl JUIIb T€M, 4TO, K PUMEPY, OJHU U3
HUX UMEIOT TapaKaHOB, BTOPbIE — IPYyOBIii MepCcoOHaN, TPETbU — I'PSI3b. ..

Cparas cBiATbIX B «Pycckom OHMCTpPO» — 3TO aCCOPTUMEHT, KOTOPBIM JIOJKEH
BBIIEP)KUBATHCSI B CTPOTOM COOTBETCTBUM C 3aJyMaHHbIMU IIJJaHAMM BO BCEX TOYKaxX U
BKJIIOUAET KyJIeOSKM, paccTeraw, NMUPOKKH, MUPOTH, BaTPYyILKH, HaBaphl, KBachbl, MEIOBYXY,
HaTypaJIbHbIC HAallUTKU HA OCHOBE MOJIOYHOM CHIBOPOTKHM, Yail M Ap. Penentypa u TexHonorus
IPOM3BOJICTBA KYJIMHApHBIX NOdy(habpukaToB B nexax «Pycckoro OUCTpo» — 3TO «HOy-Xay».
[Tpuuém Beepoccuiickuii MHCTUTYT OOLIECTBEHHOTO MUTaHUA pa3paboTan 100aBKH, KOTOpPBIE HE
AT JpOXoKaM IMOTUOHYTHh IPU  HU3KOTEMIIEPATypHOM 3aMOpo3Ke Moy (paOpuKaToB U3
JIPOKKEBOIO TECTA.

B 1o xe Bpems cienyer mpusHaTh, yTo B MeHIO «Pycckoe O6uctpo» ObLia JommylieHa
BeChbMa cephé3Has ommbOka. HecMoTps Ha ycuimsi IENOro MHCTUTYTa HE OBLI CO3JaH Tak
Ha3bIBaCMbI «PUPMEHHBINA TPOAYKT». JlaBaiiTe nmosichiuMm. OUpMEHHBIN POAYKT — 3TO TO, pajn
Yero MoceTUTeNn BBIOMPAIOT UMEHHO 3TOT, a He KOHKYypupytoumii gact-¢pya. 3to ramOyprepsl
«MaknoHanaca», jxkapeHas Kypuia «PoCtuk’ca», OmmHbBl «Tepemka», cocucku «Ctedd-
Xonbepray, counsuun «CabBas», 0yonuku «Kanaackoro 6eifrina» u T.1.

B kauectBe ¢pupmenHoro 6moga «Pycckoro 6HCTpo» MOCETUTENsIM OBUIH MPEI0KEHBI
NUPOXKKKA U paccreran (T.e. MUPOXKKH C OTKPBHITOM HauyumHKOI). OgHAKO ¢ HUMH Y4EHbBIE
HECKOJIBKO MPOCYUTAINCH. Y HUKaJIbHOCTH — CaMOM 1o cebe — B 3TUX MpoayKkTax HeT. Ux moxeT
IPUTOTOBUTH Jr00ast KynuHapus. [loka MHMpoKKK U paccTeran ObUIM BKYCHBIMHU, UX Opanu. bena
B TOM, 4YTO B IIPOLIECCE OTKPBITUS BCE HOBBIX M HOBBIX 3aKyCOYHBIX BKYCOBBIE KadeCTBa 3THUX
W3JIeTTUi 3HAUYNUTEIbHO CHU3WIUCK. [IpuunHa 37eck mpocta. Bee nmpoaykTel (panyaiizu (T.e. Te,
KTO KYNWUJ y TOJOBHOW KOMIAHMM NpPaBO paboTaTh MOJ €€ TOProBOM Mapkoi) 3aKymaroT
UCKJTIOUUTENBHO y LIEHTpalbHOTO «Pycckoro 6ucTpo», a OTCYTCTBHE yTpo3bl, YTO MOCTABIIUKA
MOTYT CMEHUTh, KaK U3BECTHO, PAacCIadIIsieT.

B urore ¢pupmennsiii npoaykt «Pycckoro 6ucTpo» u3HadaabHO He Obul mpopaboTtaH. [la
U JKEJIAIoIIMX BCepbe3 MOAKPENUThCS GUpMEHHbIe 0iroa 3Toro dacT-gpyaa He yIOBIETBOPSIIU.
OnuH ¢paHyaiizy B HEeHTpe I. MOCKBBI BCepbe3 HEIOyMEBaJ B pa3roBOpe: MOYEMY T'OJOBHAs
KOHIIECCHSI HAOTPE3 3alpellaeT eMy NpoaaBaTh y ce0si kurtaiickyro janmry? «OCHOBHOHM MOTOK

MOCETUTENEeH — COTPYIHUKU (UPM, Y KOTOPBIX PAIOM pacnojiokeHbl opuckl. OHU TPUXOIAT
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TOJIOAHBIE M XOTST YETrO-TO CBHITHOTO. A MHE MM 1O OOJBIIOMY CYETy HEUYETO NPESIOKHUTb.
BosibHO CMOTpETH, KaK OT MEHS YXOJIAT 32 IAyPMOi».

B 1999 romy koHueccus yBenuuuia acCOPpTUMEHT BTpoe. CylIeCTBEHHasl 0JIs
HOBOBBEJICHUI B MEHIO — HamuTKu. [losBuiace M HOBasl Bblleuka. TOJBKO NpPU HBIHEIIHEM
JEMIIMHTE CO CTOpOHBI « MakoHaACa» CeTh MpeAnpusiTuil OpicTporo odcimyxuBaHus «Pycckoe
OUCTPO» €My 3HAYUTEIHHO MIPOUTPHIBACT U TIO IIEHE, U IO KadecTBy ToBapa. B 1995-1997 roxasl
UMEHHO 3a CYET JKMBOIO BKyca IpUOOB M NPOYMX HAYMHOK IUPOXKKOB INPH HHU3KOH IeHE
«Pycckoe OUCTpPO» BBHIMIIANENO0 KOHKYPEHTOCIIOCOOHBIM B CPAaBHEHUH C 3aIaJHBIM TUTAHTOM.
Tenepp ke ¢panuaiizu 0e3 corjacoBaHMs MBITAIOTCS AOIMOJHUTH MpearaeMblii KoHLeccuen
ACCOPTUMEHT YEM-TO CO CTOPOHBI, YTO B MPUHIHUIIE CBUACTEIBCTBYET O CEPhEIHBIX MpoOIeMax
CeTH.

Hanpuwmep, Bragenen 6uctpo Ha ynune Bonarnna mapymmn yciaoBust koHTtpakTta ¢ TIIO
«Pycckoe OuCTpo» M BBEN B aCCOPTHUMEHT <JIEBbIE» IEJIbMEHH, IUBO, BOJKY, HWMIIOPTHBIE
canatbl. OJTHAKO MPOCYIIECTBOBATh C TAKMM HAOOpPOM YCIIEN BCEro JIMIIb JIBa MECSIa, TaK Kak
JlemapTaMeHT MOTPEOUTENBCKOTO PhIHKA U yCIyr I'. MOCKBBI OY€Hb BHUMATEIbHO CIEIAHUT 32
coONIO/IeHHEM B OHMCTPO «IPaBHIJIBHOTO» acCOPTHUMEHTA. M ecinm KOMy-TO XOYeTcs 4ero-To
HOBOT'0, TO CHayaJla HaJ0 BBIMTH C MPENJOKEHUEM Ha BEpX, a TaM MOTYT pa3pelluTh WM HET.
Hanpumep, Toproath B 6ucTpo OyTepOpoaaMu Tak M HE MO3BOJIWIN — MOCYUTANU, YTO OHHU HE
JUTSL PyCCKOM KyXHH.

BoiBuraer cBou TpeOOBaHMS U TOCETHTENM, KOTOpbIe, KOHEYHO, B JEMapTaMeHT
IPEJUIOKEHUS] HE TOCBLIAIOT, @ BOIPOLIAIOT MPOJABLOB, MOYEMY 3TO, MOJ, KyXHSA-TO y Bac
pycckas, a HacTosmmx Iei-oopmeir Het? Oco0eHHO WHOTOpOaHME YymuBISIOTCA. [lo mx
MOHSITUSM, €CIIM YK€ YeJOBEK MPHIIEN MOecTh, 0COOEHHO B 00e, TO mepBoe OI0I0 JOHKHO
IPUCYTCTBOBATH HA CTOJIE B CAMOM COJIMIHOM BapuaHTe. OIHaKO B CUCTEME OBICTPOTO MHUTAHUS
CO3/aTh €ro — COBCEM Jpyrasi ucropus. Bo-niepBbix, moTpedyercs Apyroe Nponu3BOACTBO (ceifuac
MIPOM3BOJICTBEHHBIE MOIIHOCTH Ha 3TO HE paccuuTaHbl). Bo-BTOphIX, 3TO yxke Oyner He
CUCTEMOM OBICTPOrO MUTAHUS. ITO BEIb HE PECTOPAH M HE CTOJIOBas, a HAIll KIIMEHT MPOCTO €1l
MyTaeTcs B OINpPENEICHUH <CKaHpay. AHAJIOT PYyCCKUX MEpPBBIX ON0Jl B OUCTPO, TEM HE MEHee,
€CTh: BCEBO3MOKHbIE HaBapbl. Hanpumep, HaBap Oopiua: 3aaui KUISTKOM KOHLIEHTPAT U TOTOBO.
He xnaccuueckuii 60piil, KOHEUHO, 3aTO AEUCTBUTEIBHO OBICTPHIH.

Mmuorue unHTepecyoTcs, noueMmy B «Pycckom Ouctpo» HeT neceptoB. Kak o0bscHuUIU
crnenuanucTel JlemapraMeHnTa MOTPEOMTENBCKOTO PBIHKA U YCIYT MPAaBUTENbCTBA T. MOCKBBI,
pPyCCKHE HallMOHAJBHBIE JEcCepThl HE Tak-TO MPOCThl B mpous3BojacTBe. Hanpumep,
MPUTOTOBJICHHE 3HAMEHUTOM HEKOr/la TYpPbeBCKOM Kalllu — JEJI0 TPYAOEMKOE. ACCOPTUMEHT K€

B Ommkaiiiiee Bpemsi OyneT pa3BUBaTbCs 3a cueT pa3paboTok Qapiiei 1 MUPOXKKOB.
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A 11106a51PHOE HOBIIECTBO — ATO MEIBMEHH: OJJHAKO €I1I€ HE MIPOJYMaH BOIIPOC UX pealu3aliuu —
HE Ha BEC XK€, YTO MOTyOHUT MPUHIIUI OBICTPOTO 00CTYKHBAHUS.

Eme onHOl «cymep-HOBHHKOW» CTana MpoAaka CIUPTHOTO. ['OBOPAT, MEHeIKEepbl
«Pycckoro OHCTpO» JONT0 COMHEBAIKCH, CTOWUT JIM €ro mpoaaBaTh B (acr-¢yne. Temeps-To
OUYEBUJHO, YTO HE CTOMIJIO. BO BCSIKOM citydae, BBICOKOTPaAyCHYIO MPOAYKIUIO. A B pe3ysbTare
3akycouHble «Pycckoe OMCTpO» MPEeBpaTWIMCh B PACHUBOYHBIC, YTO IOMIATHYJIO HUX OOIIYIO
PEHTa0ETbHOCTD.

OObluHBIE pecTOpaH JODKEH IpeylaraTb CBOMM TOCTSM CIMPTHOE MPOCTO IOTOMY,
YTO B HETO JIFOJM MPUXOAT MOCUACTh HAIONTO U cO BKycoM. B (dact-pynax Bcé He Tak. 3mech
OCHOBHBIE JI€HbI'M JI€JIal0TCA Ha CKOpPOCTU OOCTY>KMBaHUS MOKYyINaTelei: Mpumén, ObICTPO
nepekycui, ocBoboaw1 ctoiauk. OOGopoT mocerureneil B Oe3ankoroibHbIX ¢acT-pynax Ha
HECKOJIBKO MOPSAKOB BBIIIE, YEM B TEX, € TOPTYIOT CIIUPTHBIM.

[Iponaxka e alaKOroJIbHBIX HAmUTKOB B «PycckoM OHMCTpo» MpuBena K TOMY, UTO
HalleHKa Ha CIOUPTHOE 37eCh JaBHO HE KOMIIGHCHUPYET CHIDKEHHS II0TOKa: TpaxkJaaHe,
pacnuBaronie OyTbUIKY, JOJbIIE JPYyTUX 3aHUMAIOT I0CaJ0uHble Mecta. M TeM cambiM
KOCBEHHO YBEIMYUBAIOT CTOMMOCTH Onron. K ToMmy jke u3-3a MOSBICHHS B MEHIO HACTOEK
U BOJKM MHOTHE MOCKBHMYH IOCTEINIEHHO BbIYEPKHYJIU «Pycckoe OucTpo» U3 crnmcka MecT AJs
cemeitHbix 00emoB. Komy ke 3axouercs, 4ToO psiioM ¢ ero peOEHKOM MbSHO CIIOPUIIU
OoomkeBaTeie suyHOCcTU? [lodTOMy ceromuHs Mambl M Tambl OPEANOYUTAIOT TOT Ke
«MaxkgoHanac» ¢ JeTckuMHu nporpamMamu. [lompoOyiiTe HalWTH B yHMK-3HA CBOOOJHOE
Mecteuko! Jlaxke cambiii Oonbinoi u3 HuX Ha [lymkMHCKOM Tmiomaayd ObIBAaeT 3arojHEH
CEMBSIMU J0 OTKa3a.

Bmecre ¢ Tem, mepcnekTUBHOCTH dacT-Qyaa oueHunu u apyrue ¢upmbsl. Hampumep,
B kommnanun «PocunTep» (ToproBas wmapka «PocTuk’c»), mpeanararomieil KOMIUIEKCHBIS
BOCKpECHbIE 00e1bl NIt «Martepu U peOeHka». B «Poctuk’ce» Ha momaan MasKoBCKOTO
B I'. MOCKBe Jake MOSIBUIKMCH JIETCKUE aTTPAKIIMOHBI U aHAJIOT aMEPUKAHCKOI'O «X3IIU MUy —
JNETCKOTO0 CyHAy4YKa ¢ 00e1oM M Wrpyukoil. B crparerum koMmaHMM — OTKPBITHE CBOHMX
MPEINPHUITHIA B CTIATBHBIX pailOHaX CTOJIUIIBI, T/I€ IETe MHOTO, a pa3BIeUYeHU MaJo.

Eme onna TenneHuus B pa3Butuu (acT-pyma — 3To OBUWKEeHHE B TiyOmHKY Poccum.
Tak, «MakaoHanac» akTuBHO ocBamBaeT IlogMockoBbe. OTKpBITHE PECTOPAHOB B MaJIEHBKHX
roponkax Bpoxae Ill€nkoBa, B u4yTh Oolee MHHHATIOPHOM BHJE, MOBTOPseT Gypop,
IIPOU3BENEHHBIN MepBbIM poccuiickuM «Maxkaonanacom» B 1990 rony. Kommanus, HakoHen,
Hauaja mpojaaBaTh (paHmuM3bl Ha Ttepputopun Poccun. W maHHas wmepa, Oe3ycCiOBHO,

paccunTaHa Ha OCBOCHHE YAAIEHHBIX OT T. MockBsl u T. CankT-IleTepOypra TeppuTopuid.
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OtkpeiBaeT HeMOCKOBCkHe (act-pyasl kommanus «Pocuatepy». B 2000 romy mepBbrit
«Poctukc’c» nmosBuiics B T. Kuese. A y kommannu «CaOBaii» MepBhIii MUTEPCKUNA OMBIT OBLT €111e
0 OTKphITHS pecTopaHoB B T. Mockse. [IpaBma, skcmepumeHT ¢ paboroii Ha HeBckom
IIPOCHEKTE 3aKOHYMJICS IUIAYEBHO: BIUIOTH JI0 OTKPBITUS IIEPBOTO MOCKOBCKOI'O pecTopaHa
oceHbto 1998 roga amepukaHIbl OTCYKUBAIU JCHBI'M Y HBIHEIIHUX BJIAJEIbLEB MOMENICHUS HA
raBHoi ynune r. Cankt-IlerepOypra. AKTUBHO pa3BopauMBaeTcs IO CTpaHE HEMeEIKas CeTh
«I'punb-mactepy». Tak, B ropoae Ha HeBe y He€ OTKpBITO yeThIpe Kade, a B IPOBUHLIUU — JIEBSTh.
IIpumep mepeBeca B CTOPOHY HECTOJIMYHOIO TOpPOJa — YHHUKalIbHBIA. B TO ke Bpems
OOJIBIIMHCTBO KOMIIAHUH, TPOMKO 3asiBUBLIMX O (hpaHUali3MHIe B pErHOHaX, OKa MPeICTaBICHO
TaM eIMHUYHBIMU 3aBefieHUsIMH. «[ 1aBHas mpobiieMa paboThl ¢ perMOHaMH — PEIIUTh, OYIeT JIn
3TO (paHYaW3UHT UM OTJIEJIEHUE COOCTBEHHON KOMITaHUM, - JAEIHIICS cBouM MHeHueM B 2001
roxy Cepreii ®eq0ToB, AMPEKTOP 110 MAPKETUHTY KOMIIAaHUU «MapKoH-DKCIIpeccy, BIaActomen
cetbto KuockoB «Crepd Xonbepr». — B Ilurepe mbl paboraem uepe3 cBoe COOCTBEHHOE
MpEeANpPUITHE, U TaM IOKa TOJIbKO 3 Kuocka, a B MockBe — 111! Koneuno, nmo ¢pandaii3uHry
pas3BuBaTbcs ObUT0 ObI Jerye. Ho oueHb TpyAHO HAaWTH HOPMAJILHOTO MapTHEPay.

Jiist paboThl ¢ pernoHadbHBIMU (DpaHUaii3ym Hy>KHa KECTKasg cucTeMa KOHTpois. Jlaxe
MeHeKephl «PocuHTepay», TIATENIbHO 0TPadaThIBAIOIIETO TEXHOJIOTUH B IAKETE, MpeasiaraeMoM
dbpaHuaiizy, CeTyIoT, YTO MOCJE OTHE3/]a MOCKOBCKUX CIIECIUAINCTOB MPOJAXH B PErHOHATBHBIX
dacr-dyaax magaror.

Opnako, Cyls IO BCEMY, UMEHHO PETMOHAIBHBIM PBIHOK MOXET NPHUBECTH K B3JIETY
OousHeca ObIcTporo mHTaHUs. MOCKOBCkHE (acT-(pyasl MOXKHO TEpEecUUTaTh IO MalbIaM.
MHorouucieHHble «IIaypMbl» — CKopee He OM3Hec, a Croco0 CyliecTBOBaHHUS Auacrnopsl. M3
HACTOAIIUX CETEBbIX MPOEKTOB OJIarompusiTHas, Kazajaoch Obl cUTyalus mocie kpusuca 1998
rojia BeI3BaJIa K KU3HU JTUIIb «Kpomiky-kapTomky», «Tepemok — Pycckue OIMHBD) U KHOCKH C
KUTACKOH €/10H.

Bce 3T0 — mpumepsr manoro O6msHeca. Bmamenen «Tepemka» m0 Kpusuca, HampuMeD,
TOproBajl 3JeKTpoHUKOH. Co3aTenu AByX OPYTHX MPEANpPUATUN — 3aHUMAIUCh «YETHOYHOI
Toprosiei... IIpoexTsl pa3zBuBatoTcs ycnemno u OypHo. Ho Tonbko mepcrnektuB B r. MockBe
JUIsL HUX yXe Maso. PaccmoeHne MOCkBHUEH IO J0XOJaM YBEIWYHMBAaeTCs. 1€, KTO MOMKET
MO3BOJIUTH cebe 00emaTh B PECTOpaHYMKaX, €CTh Ha YJHUIAX MO OOJBIIOMY CYETY HE CTaHYT.
Te, KTO Ha eJle IKOHOMUT, XOJIAT Ha paboTy ¢ OyTepOpoiaMu U CTEKIITHHBIMH EMKOCTSIMHU.

3aTo B peruoHax Kpyr MOTEHIMAIBHBIX KIMEHTOB wmupe. KoiaumuecTBo €BpPOOKOH Ha
MeCTax, HallpuMep, BCEISET ONTHMH3M IO MOBOIY TEPCIEKTHUB JNalbHEHIIEro pa3BuTHs (acT-
¢dbynoB. K Tomy e Tam He Tak HM30aJOBaHBl OOMJIMEM PECTOPAaHOB, Kak B I'. MOCKBE WU

r. Cankr-IlerepOypre, 1 110060i HOBBIN OOIIETUT HEU30EKHO BBI30BET MHTEPEC.
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LononHumernbHble Mamepuaribl 1

MECTO U PONlb ®PAHYAU3UHIA B AENTOBON NMPAKTUKE

CrnoBo «(ppaHyaii3uHr» (HpaHIly3cKoro MPOUCXOXKACHUS U IEPEBOJUTCS] OHO HA PYCCKUMN
SI3BIK KaK «IPUBUJICTHUS» WU JIBIOTa.

Hctopust ¢paHuaiizuHra yxoauT CBOUMHU KOpHsIMH B CpelHEBEKOBbE, KOIJla KOpPOJIH
MPEIOCTaBIISIN OapoHaM IMpaBo cOOMpaTh HAJOTU C OIpeneiEHHBIX TeppuTOpuil B 0OOMEH Ha
pa3inuHbIe YCIYTH, @ CBOOOJHBIM JIIOASIM 32 OTIEIbHYIO IUIATy pa3pelranoch MpoaaBaTh CBOU
TOBapbl Ha pBIHKAX WU spMmapkax ropoaa. Kcraru, 1o cux nop rOpUIAMYECKHI TEpMUH
«pparmmzay B CHIA u ABcTpasiuu o3HayaeT mepenadyy KOMy-JIuOO TpaB ToOCyIapCTBEHHON
BJIACTHIO, a B BenmukoOpuTanuu — nepenady npas oT UMEHH Kopouist. IHTepecHbIl ¢akT, 4yTo 10
cux mop B BenukoOpuTanuu eime OPOAODKAIOT JIEHCTBOBaTh JApeBHUE (hpaHIIU3HI,
IIPEOCTABIIAIONIME MX BIAJeNbllaM IIpaBa Ha COJEP)KAHUE PBIHKOB, IPOBEJCHHUE SPMapOK,
coJiep>KaHHe TapOMOB U MOCTOB.

Uro kacaercs ToproBoii mnpaktuku, To B Jlonmonckom Cutum B XVII Beke Obumm
YUPEKIEHbl CUCTEMbI TOPrOBBIX TWJIBAWM, OTAAJIEHHO IOXOXXUX HA COBPEMEHHbBIE CHCTEMBbI
¢dpanuaiizunara. A B Hauane XIX Beka B Toif ke BenukoOputanuu Obuta BBEIEHA CHCTEMa TaK
Ha3bIBAEMBIX «CBSI3aHHBIX JIOMOB», CYIIHOCTh KOTOpPOM 3aKitoyanach B IPEAOCTaBICHUU
BJIACTSIMH IIpaBa Ha TOPTOBJIIO CIUPTHBIMU HAMMMTKAMH TOJIbKO BIIAJENbIIaM MOCTOSUIBIX JBOPOB
Mo CIelUaTbHON JHlleH3uH. BMmecTte ¢ TeM OONBUIMHCTBO BIAJENBIEB HE MMENIO TOCTATOYHO
CPEACTB /JIA TPUBEICHUSI MOCTOSIIBIX JBOPOB B JIOJDKHBIA MOPSAOK U OIUIATy JIMIICH3UU.
[ToaToMy maHHyIO0 cucTEMy NPEKpAacHO HMCHOJIb30BAIM MHBOBApHI, MPEIOCTABIAS BIaJeibLaM
MOCTOSUTBIX IBOPOB 3a€M WJIM CllaBas UM B apeHy UMYLIECTBO, a M0JTydas B3aMeH PbIHOK CObITa
JUISl CBOETO NTMBA U JPYTUX CIIHUPTHBIX HAIIUTKOB.

OpnHako OTPOMHBIM TOTYOK B Pa3BUTUM MMEHHO KOMMEPYECKUX CHCTeM (paHyail3uHTa
npowusoiien Ha qpyrom kouTuHeHTe — B CHIA, rae ¢ppangaiizusr ¢ 1860-X T010B HCTIONB30BANICS
aMEpPUKAHCKOM KOMITaHMEW 10 mnpou3BoACTBY MmiBeHbIX MamuH «3WHI'EP». Baenenwne
B MPAKTUKYy TOPTOBIM HOBOTO MpHeMa OOBSCHSIOCH CIEAYIOUIUM: JOMOXO3SIMKH HEOXOTHO
npuoOpeTanu HOBOE MEXaHHUECKOoe 000py/I0BaHMe, a CO3JaHHe CEeTH COOCTBEHHBIX MPOIABIIOB
Ha orpomHoi Teppuropun CIIA TpeGoBano 3HAUUTENbHBIX 3aTpart. Toraa Biaaenel KOMIaHuu
pemI TpojaBaTh TMPABO Ha MpOAaxy W oOciaykuBaHwe mmBeWHbIXx MamuH «3WMHI'EP»
Ha OIpEACICHHOW TEPPUTOPUM HE3aBUCUMBIM mpoAaBuaM. llpuuém nocrnenHue mIaTWIN
3a mamuay $ 60, a mpomaBayiim ee 3a $ 125. XoTs maHHas cUcTeMa W MepecTaia JCHCTBOBATh

mo koHma XIX Beka, MHOrme mroam Onarojaps €W cTaiu OoraTeiMH, a TIEPEIOBBIC
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NpeANpPUHUMATENId  B3sUIM  HAa  BOOPYXEHHE  €me  OAWH  CIMoco0  TMOBBIIICHUS
KOHKYPEHTOCIIOCOOHOCTH 3a CUET Pe3KOro pacliupeHHsl phIHKa COBITA.

B koHue Toro xe Bexka mononas amepukaHckas kommanus «DKEHEPAJI MOTOPCy,
HE HMesl JIOCTaTOYHOIO KamuTala, OpraHu3oBaja CUCTEMY MPOAAXXM MApOBBIX JIBUrareiei
U aBTOMOOWJIEH uYepe3 CUCTEMY HE3aBUCHMBIX JAMJIEPOB. 3a MOCIEIHUMHU 3aKpEIUIsLIach
OmpelieJIeHHas: TEPPUTOPUS, TAPAHTUPOBAIUCH TOCTOSHHBIE IMOCTABKU NPOAYKLIHH U 3aIIUTa OT
cTopoHHux ¢upm. Jlunep e, B CBOIO ouepelb, HE MMeN MpaBa PEalU30BBIBATH MPOIYKIIHIO
KOHKYPEHTOB W JIOJDKCH OBLI BJIIOKHTH B JEJIO CBOM CPEJICTBA, a TaKKe 00eCIedrBaTh BHICOKUI
YPOBEHb OOCIY>KHBaHHS M TOJJACPKUBATh BBICOKYIO pemyTanuio kommnanuu «/DKEHEPAJI
MOTOPC». Kcratu, 1o cux mop mpojaaka aBTOMOOWIIeH Ha 3amaje B OCHOBHOM BEACTCS IO
cucteme (ppaHvaii3uHra.

[TpumepHo B 310 *e Bpems (B Hauane XX Beka) ObUIM OPraHU30BaHbI U TAKUE U3BECTHBIC
BO BCeM MHUpE (paHUal3HMHTOBBIE CETH KOMIIAHHN — TIPOM3BOAUTENEH O€3aTKOTOIBHBIX
HanuTkoB, Kak «KOKA-KOJIA», «IIEIICU» u «CEBEH All», kotopsie NpOaOIKaIOT
(GYHKIIMOHUPOBATH U MO ceil JeHb. CyIHOCTh paOOThI TaHHBIX CUCTEM 3aKIIFOYaeTCs B Mepenade
HE3aBHCUMOH ()UpPME YacTH MpaB MO MAaTEHTY Ha KOHIIEHTPAT WJIM CHPOIN BMECTE C MPAaBOM Ha
MPOU3BOJACTBO HAMKUTKAa M €ro cObITa B ONPEAEICHHOM pPErHOHE IO TOBAapPHBIM 3HAKOM
bpanyvaiizopa.

B ceromusmHeM NOHMMAaHUHM, Kak CIOCOO pAaclpoCTpaHEHHs TOBApOB M YCIYT,
¢dpanuaiizunr nosBuwica B CIIA nocie Bropoit mupoBoit BoitHbl. Ero mpapoaurenem cuutaercs
amepukaHckas komnanus «bACKMH POBBUHC». Tak, B 1945 rogy UpBun Po60uHc, KOTOpHBIH
paHee paboTanm MPUKA3YMKOM HA MOJIOYHOW (epMe CBOEro OTIa, PENImI OTKPHITh CBOE
coOcTBeHHOE Kade, oTiuyaroiieecss OT APYTHX TEM, YTO B HEM ObUIO 3HAUYUTENHHO OOJIbIIe
COPTOB MOPOKEHOTO (Kak MUHUMYM — 31), W TOCETUTENIsIM TpeIaraiuch CrenuaibHbIe
HeOoObIYHBIE JIOKeukH. [IpeanpusiTie B350 yCHENIHBIA CTapT, U B TOM Xe roay k WpBuny
Po66uHCY mpucoeauHWICS ero aBoropoaHblid Opar bepron backun. HoBas ¢upma momyunma
Ha3BaHue «bACKMH POBBHHC. 31 COPT MOPOXEHOTI O».

K 1948 rony y OpatbeB B yIpaBJIeHHH HAXOIMIOCH yKe 6 Kade; oJHaKo, KaKk HE CTPaHHO,
C YBEJIIMYCHHUEM TOJOOHBIX PEINPHUITHI UX 00IIasi MPpUOBLIFHOCTH HE BO3pacTala, a, Hao0opoT,
nagana. Torma Hpsun Po66bmrc u bepron backun 3agymannch O TPHYMHAX, TPHUBEAIIAX
K TaKkoMYy TOJOXEHHUIO, U CPOPMYIUPOBATIN OCHOBHYIO HJIEI0 COBPEMEHHOTO (ppaHuaif3uHra.
Taxk, Mo UX MHEHHIO, KaXa0e Kade TOJDKHO UMETh OTACIBHOTO X035MHa, KOTOPBIA ObI pajen 3a
€ro JaJibHEMIee YCICITHOE Pa3BUTHE B YCIOBUAX PHIHOYHBIX OoTHOIIeHUH. K coxkanenuto, camu
OpaThs HE MOIJIM MOJHOCTHIO KOHTPOJUPOBATH pabOTy CBOMX MPEANPHUSATHI, B CBSI3U C UeM

Ha6J'IIO,Z[8.J'II/ICB HU3BCCTHBIC TPYAHOCTU B HAJIA’)KUBAHUUN 3(1)(1)6KTI/IBHOFO MEHeKMEeHTa. BeixomoM
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U3 CO3JIaBLIETOCS MOJIOKEHHS CTalla PO/iaXka HOBBIX Kade TeM, KTO X04eT HauaTh CBOE JIeJI0, HO
OpU ATOM OCTaBJATh 32 TOJIOBHOW KOMIAHMEW MpaBO Ha KOMMeEpUYECKoe IUIaHUpOBaHUE,
pa3BUTHE TPOM3BOJACTBA U COBIT MopokeHoro. Ilocrmenyromas mpakThka JoKaszana
NEePCHEeKTUBHOCTH JaHHOTO noaxona. K 1949 rony B CILA 6but0 oTKpbITO O0siee 40 kade mon
JAHHOW Mapkoi, a B HacTofllee BpeMs IOJA «30HTHKOM» Toprooil mapku «bACKHWH
POBBMHC» pabotatot moutu 4500 xade-MopokeHbIX B 54 cTpaHaX MHpA.

C xonua 1950-1960-x rogoB ¢ppaHuaii3UHr CTAHOBUTCS OJHOW M3 CaMbIX MPOABHHYTHIX
dbopM Manoro MpeaNPUHUMATEIHCTBA B CTPAaHAX C Pa3BUTOH PBIHOYHON SKOHOMHKOW. Bumbl
JESTEIbHOCTH, B KOTOPbIX OH HPHUMEHSETCS, BeChbMa PpPa3HOOOpas3Hbl. DTO — MPEANpUATHS
nuTaHus, cdepa OBITOBOro OOCIyXKMBaHHS, aBTOTPAHCHOPTHBIE (UPMBI, HHIYCTPHUS
pas3BiIeYeHUH, KOHCAJITUHIOBbIE YCIIYyTH U T.1I. B HacTosmee Bpems, ppaHuaii3uHr, K IpUMEpPY, B
BaJloBOM HarmoHasibHOM Mpoaykre CIA cosnmaer 13% nauumonansHoro oorarctsa. PasBurtue
JAHHOTO HAmNpaBlieHUs OOBSCHSETCS, B IEPBYIO OYEpEeb, IOBBIILIEHHOW YCTONYMBOCTHIO
dbpaH4aii3uHroBeIX npeanpusatuii. Tak, ecinu u3 100 Manbix ¢GupM B IEpBBIC TP I'0JIa OCTAKOTCS
pabotath b 15, a ocTalbHbIe CTAHOBATCA OAHKPOTAMH, TO Ul KOMIIaHUH, pabOTaloUMX Ha
OCHOBe (ppaHYal3MHTA, CTATUCTUKA cOBceM HHas: u3 100 ManbIX mpeanpuaTuii, Ha4YaBIIUX CBOU
Ou3Hec, Ha «IUJIaBy» OcTaloTcs 85 (OLEHOYHBIE JJaHHBIE NMPUBEACHBI AjekcaHapoM Maiinepom,
npe3usieHToM Poccuiickoit accormanuy pa3Butus ppaHdai3uHra).

CyMMupys U3NI0’KEHHOE BBIIIE, IPUBEIEM OonpeeseHne «hpanuyaif3uHray, moja KOTOpbIM
CTaHEM NPOHMMATh OJUH M3 CIIOCOOOB PACHPOCTPAHEHHUS MPOAYKIUH, KOIJAa pPOJUTENIbCKas
KoMmmaHusi ((ppaHdaii30p) MpenocTaBiIseT go4yepHed Jmbo cropoHHEH ¢upme (dpandaiizn)
MIPaBO, WM MPUBWIETHIO, MO3BOJIAIONIYI0 BECTU OWM3HEC C UCIOJIB30BAHUEM CBOErO TOBAPHOIO
3HaKa B TMPEANHCAHHBIX YCIOBUSAX B TEUEHHE OIpPEIEICHHOIO0 BPEMEHH M B TOYHO
YCTaHOBJIEHHOM MecTe B OOMEH Ha OTUYHUCIIEHHs 3a apeH/ay TOProBOM MapKu, ONEparduOHHON
CUCTEMBI, «CEKPETHBIX PELENTOB)», MAPKETUHIOBBIX U TOPIOBBIX TEXHOJIOTHII.

CoBpemeHHasi IpaKTUKa BeJIeHUS] OM3HEca B HACTOSIIEE BpEMs BBIIEISET CIEAYIOLIUE
BUJIbI (hpaHUali3UHTA!

1. Togapuwui: mpaBo Ha peanu3alMiO 0] TOBapHbIM 3HAaKoM (paHuaiizopa
BBIMTyCKaeMOH WM MpoayKiuu. OCHOBHOE YCJIOBHE ITaHHOW CHEIKW: (paHuyaiizu o00s3yeTcs
3aKynaTh NPOAYKIMIO TOJBKO Yy cBoero ¢paHyai3zopa U TOJHOCTHIO OTKAa3bIBAETCS OT
peain3aluy aHaJOTHYHBIX TOBAapOB JIPYTUX (UPM, KOTOPHIE MOTYT COCTaBUTh KOHKYPEHIUIO
(manpumep, xommanus «/PKEHEPAJI MOTOPC»). Takum o0pa3oM, s TOBapHOTO
¢paHvaii3uHTa XapakTepHa y3Kas crlenuanu3anus (paHyai3y Ha peaju3alid OJHOTO BHIA
MPOIYKIIMK U TIOJydeHUs (PUKCUPOBAHHOW MPHOBLIM OT o0miero oobema mpoaax. Mcmonb3ys

TOBapHBIN (ppaHuaii3uHr, (PpaHuaii3op HE TOJNBKO YyBEIMYHMBAET COBIT CBOEH MPOAYKLUH, HO U



96
peryiupyer C TIOMOIIBIO 3aKpeIUIeHHs 3a (paHYaii3d  OINpPENEIICHHBIX  TEPPUTOPHIA
pacnpezeneHue oobema MpoJax MEeXIy pa3IMyHbIMU PETHOHAMH.

2. IIpou3eo0cmeennblii: OTHOIICHUS B paMKaX JIOTOBOpa (paHyaii3uHTa, KOTOPhIE JAf0T
npaBo (paHyaii3u Ha TPOU3BOJACTBO U COBIT IO/ TOBAPHBIM 3HAKOM (ppaHuUaii30pa MPOAYKLUHU C
UCTIOJIE30BAaHUEM TIOCTABISIEMOTO MM CHIPbs, MaTepHajoB WIH TEXHOJIOTHH (Hampumep,
koMmaaus «kKOKA-KOJIA»).

3. /lenoeoui: B3aMMOOTHOLICHHUS CTOPOH (paHYaii3uHra B cdepe oOCITyKHUBaHUS,
00yuyeHHs 1 OOIIECTBEHHOTO MUTAHMS, TIPU KOTOPBIX (hpaHUaii3u CO3/AeT U pa3BUBAET OU3HEC 1O
MOJIENIA U TIPU y4acTHH (paHdaii30pa ¢ UCTIONB30BaHUEM €T0 TEXHOJIOTH, HOY-Xay, TOBAPHOTO
3HaKa U OIbITa MpeanpruHumMarenbeTa (Hanpumep, kommnanus «kbACKMH POBBUHC»).

4. Kopnopamuenuui: Gpanyaiizy onepupyeT HE OTACIbHBIM HPEANPHUSITHEM, a CEThIO
(paHIIN3HBIX KOMITAHUH C UCTIOIH30BAHUEM HAaEMHBIX MEHEKEPOB.

5. Koneepcuonmnwuii: criocod pacmmmpeHuss OM3HEC-CETH, NMPH KOTOPOM JEHCTBYIOIIEE
CaMOCTOSITENIbHO TMPEINpUATHE MEpPexXoauT Ha paboTy mo JoroBopy (paHuaii3uHra u
IOPUCOETUHSETCS K cucTeMe (paHIIM3HBIX KOMIAHWK, paboTalomUX MOJ KOHTPOJIEM
dpanuaiizopa (To ecTh nepenpoGUIMPOBaAHUE).

6. Pecuonanwvuuiii: $opma opraHuzanuy QpaHIIM3HOTO OW3HEcCa, TPH KOTOPOM
¢dbpaHuaiizu Moyy4aeT NMpaBO Ha OCBOEHHUE OIpPEAENIEHHOro paioHa (co3gaHue (paHIIN3HOM
CeTH) M KOHTPOJIb HaJ HUM B COOTBETCTBHH C OTOBOPEHHBIM KOJIMUYECTBOM MPEINPHUATHH U
rpaduKkoM HMX OTKpBITHS. IIpM 3TOM OTKpBIBaeMble NPEANPHUATHS HE HUMEIOT HE3aBHCHMOTO
IOPHINYECKOTO CTaTyca U SBJSIFOTCSA OTJCICHUSIMH WK (puinanaMu ppaHdansu.

7. Cyoghpanuainzune: dopma opraHuzanuu (GpaHIIM3HOTO OW3HECa, TPH KOTOPOH
MojlyyaTelb TeHEepalnbHOM (WM «MacTep»-) (paHIIN3bl OCYIIECTBISET KOHTPOIb HaJ
OTpe/lelIeHHBIM palloHOM B KadecTBe cyOdpaHuaif3opa ¢ mpaBoM MNpojaxku cyOdpaHmus
3aMHTEPECOBAHHBIM KOMITAHUSIM.

Joxon ¢panuaiizopa, Kak MpaBUIO, COCTOUT U3 CIAEAYIOLIUX YaCTEH:

— mepBoHavaigbpHOrO B3HOC (U front fees), kotopsiit hpaHuaii3n OOBIMHO BBILIIAYHBACT
TOJIBKO OJWH pa3 ¢paHyaii3opy 3a JUIEH3UI0O Ha HCIIONBb30BAHHE €ro TOProBOW MapKH,
OTEPALIMOHHOM CUCTEMBI, «CEKPETHBIX» PEIEeNTOB M TEXHOJOTHi BeneHus OusHeca. Omata
0OBIYHO TIPOMCXOUT MPH 3aKIIOYCHUN KOHTPAKTA;

— OIUIaThl CTOUMOCTH (PUPMEHHOTO 000PYIOBAHHUS;

— cepBucHOil  marbl  (royalty), cocraBisomie = NMEPUOAMYECKUE  BBIILIATHI,
pOM3BOIUMBIE (PpaHUaii3u eKEeHEAETHHO WIH eKEeMECIUHO (ppaHuaii30py 3a MPOAODKUTEIHHOE
UCTIOJIb30BaHUE TOPIrOBOW MAapKH, OMNEPAIlMOHHOW CHCTEMBI, «CEKPETHBIX» pEIeNnTOB U

TEeXHOJOTMil BeneHusi OusHeca. CepBHCHasl IuIaTa OOBIYHO PACCUMUTHIBACTCS KaK IPOLIEHT
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BaJIOBBIX MPOAAX, HO MOXKET Takke HUMEeTh (opMy (QHUKCUPOBAHHOM IUIaThl WM OBITh
BCTPOCHHOM B CTOMMOCTH ToBapa. [lociemHuii BapmaHT OCOOEHHO XapaKTepeH IS ciydas,
Korja (ppaHuaii3op OJJHOBPEMEHHO SIBISIETCS U MOCTABLIMKOM MPOAYKIUH;

— cOopoB Ha MECTHYIO pekjaMmy Ou3Heca (Kak mpaBuio, B pasmepe 1% OT BajoBOro
o0Bbema mpoax).

Bwmecte ¢ Tem psg yenyr gpangaiizopamu npenocrasisieTcs OecruiatHo. Cpeau HUX:

— TIPOBEJEHHE  CIELMAJIbHBIX  MApKETHMHIOBBIX  HMCCIEJOBaHMW (K  [puUMEDY,
orBercTBeHHbIe pykoBoguTenun komnanuun «bBACKWH POBBUHC» nepen TeM Kak NpUHATH
perieHre 00 OTKPBITUM HOBOTO Kade Mopy4yaroT CBOMM MPEACTABUTEISIM BHUMATEIbHO U3YUUTh
BbIOPaHHOE MECTO U Jja’Ke MOACYUTATh KOJMYECTBO €KEMUHYTHO POXOIAIIMX MEUIEX0I0B);

— o0ydeHue nepcoHasa (Kypchl AJIATCA, KaKk OpaBuio, 7-14 nHel, B TeueHHe KOTOPbIX
OyayImMUM OpeAnpuHUMATENIM OOBICHSAIOT, KaK MOJIb30BaThCs 000pPYIOBaHUEM, OOCITYKHUBATh
KJIMEHTOB U T.I1.);

— mnomoulb B OyXranTepckoM  OOCITy>KMBaHHM, pa3paboTKa  MapKEeTHHIOBBIX
MEpPONPUATHIA W T.N.; (MPEIOCTaBICHWE KOMIUICKTa IMpeIMeToB s odopmieHus OusHeca
(mpumenutensHo, Hanpumep, k komnanuu «KOIJAK» — 310 croilku [uisi ToBapa, HakJeHKw,
JIEKOPaTUBHBIE KOPOOKH U Jp.).

OpHako Bce 3TO TECHO COOTHOCHTCS C OJJHMM MX OCHOBHBIX NMPHHLMUIOB (phpaHUaii3opa —
OUeHb JKECTKMM KOHTpOJeM 3a paboroil ¢panuaiizu. K mnpumepy, kaxmoe yTpo Bce
oOciyxuBatonue neHTpbl komnanuu «KOJIAK» cHumaror ¢ ¢upmenHoro oOopynoBaHus
LENbl psAA KOHTPOJBHBIX IMOKa3aHUM M TOCBUIAIOT MX B IEHTPAJIbHYIO J1aOOpaTOPHIO IS
NPOBEPKH KauecTBa, IJI€ MOJyUYeHHbIE JAHHBIE «IPOTOHAIOTCS» Yepe3 ClelualbHble NMPHOOpPHI,
CpaBHMBAIOIIME UX C 3TajoHaMU. [lo0OHBIE MEpONpUATHS MPOBOAUT TAKXKE M KOMIIaHUS
«BACKMH POBBHUHC», xotopas Ooiblioe BHUMaHUE YIENSET YCIOBHUSM XpaHEHUs
MOPOXEHOTO M OCOOBIM TEMIIEpaTypHBIM pEKUMaM, a TaKKe acCOPTUMEHTY (Kaxaoe Kade
JOJKHO TIpoAaBaTh He MeHee 31 copTa MOPOKEHOTO).

Emé omna HempusaTHas CTOpoHa Uil ()paHYaii3d COCTOUT B TOM, YTO OHH HE HMEIOT
IpaBO MpOJAaBaTh JIOObIE COMYTCTBYIOIIME TOBaphl JApPYyrux GupMm, HE IMOJy4YMB Ha TO
MIpEeABAPHUTEIILHOTO pa3pelIeHus co CTOPOoHbI (ppanuaiizopa. Hampumep, B kade cetn «t bBACKMH
POBBMHC» mnonHOCTBIO UCKIIOYEHA MpoJaka CHUPTHBIX HanuTkoB. IlpaBma, B BHIe
UCKJIIOYEHMs, Ha Tepputopun PO pyKoBOACTBO KOMMIAHMM pa3peUIMIO WM TOProBaTh
LIAMITAHCKHM.

B 10 ke Bpemsi, BOmpoc 0 KOHTpoJie ceTh (ppaHuaii3u BCeraa camblid CI0KHBIN. Tak, u3
poccuiickux komnanuii nepBoii B 1994 roay crana npuMeHsTh cucteMy (panuaitzunra «JOKA-

[MUIILIA». 3a nmBa roma mpoekT paspoccs ao 1000 dpanuaiizm, 4TO BecbMa 3aTPYIHUIO
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KOHTPOJIb 32 Ka4eCTBOM MX paboThl Ha MecTax. [lox ceTs murepuit ObUTH BBIMYIICHBI LICHHBIC

Oymaru, u Bnagumup JloBranp 10 cuX MOp MbITa€TCs PacIIaTUTHCA C JIIOJAbMH, BIOXKHUBIIUMHU B
MIPOEKT CBOM JICHEKHBIE CPEJICTBA.

[TonBoas uTOorH, ClieAyeT OTMETHTh, YTO (PpaHYAN3UHT B HACTOSIIEE BPEMs SBISETCS

JIOCTAaTOYHO TIPOTPECCUBHOM © NpUOBUIBHONW (opmoil opranuzanuu Ou3HEca, MO3BOJISIET

HAaYMHAIOIIMM MPEINPUHUMATENSIM HAKONUTh HAYaJbHBIM ONBIT M KANMTAJI, YTO JAeT UM

BO3MOKHOCTh JaJIbHEHIIIETO CaMOpa3BUTUA U OTKPBITUA CCTU COOCTBEHHBIX HpeﬂHpHHTHﬁ.

LornonHumernbHble Mamepuaribl 2

NPEANOXEHUE O COTPYOAHUYECTBE KOMIMNAHUN «BACKUH POBBUHC»

Komnanuss «bACKHMH POBBHMHC» umeer dYecTh mnpemioxuTh Bam yHUKaIbHYIO,
MHOTOKpaTHO omnpoOOBaHHYK B 54 cTpaHax MHUpa KOHLEMIUI OTKPHITHS W YCHEIIHOrO
(bYHKIMOHUPOBAaHUS Kade-MOPOKEHOT0 T0J] BCEMUPHO M3BECTHOM TOPTOBOW MapKOii.

JlanHast koHUenIMs OCHOBaHa Ha npuHuumnax ¢panyaizunra. Komnanus «bACKWH-
POBBMHC» (dpanuaiizop) nepenaet ApyroMy JUIy WIA KOMIAaHUK ((paHYai3n) IEIOCTHYIO
ousHec-cucreMy («Ou3Hec-popMaT»), BKIIOUAIONIYI0O B €O TOProByH MapKy, Iu3aiiH,
CTaHJApThl KOMIIAHUU, METO/Ibl YIPABJICHUS, MAPKETHHIOBYIO TOJMTHKY, O0OyUYeHHE TepcoHaa
u 1.0. Takum oOpa3zom, Bbl nmpuobOperaeTe mnpaBo MpoJaBaTh MU3BECTHBIM MPOIYKT, UCIOJIB3YS
MOMYJISIPHYI0 TOPTOBYIO MapKy U MpOYHe MPEeUMYIIECTBA, BBITEKAIOIIME U3 OOJBIIOrO OMbITa
MCIIOJIb30BaHUS JAHHOTO «HOY-Xay».

OOmemMupoBasi cratuctuka u Ooyiee 4yeM MOMyBeKOBOM (¢ 1945 roma) ombIT Harei
KOMITaHWH, OpTraHU30BaBLIe 1o (ppaHuaiizuHry B Mupe yxe okoio 4400 xade, CBUAECTEIbCTBYET
0 TOM, YTO KOMMEPUECKHUI PUCK MPU OTKPHITHH (HPAHIIUZHOTO Kae-MOpOKEHOI0 YMEHBIIAETCS
B 4-5 pa3 1Mo CpaBHEHHIO C «OOBIYHBIMY, HepaHmU3HbIM TpeanpustueMm. B CHI™ mox Toprosoi
mapkoil «BACKMH-POBBMHC» yxe OTKpBUIMCh WM HaXOAATCS B CTaAMM CTPOMTEILCTBA
oonee 80 dpanmm3HBIX Kade-MopoxkeHbIX B ropomax ot Cankrt-IletepOypra mo Kemeporo, a
tarke B ['omene, Onecce, XappkoBe, TOwmwcH u nip.

B mae 1995 roma B MockBe Obuta OTKpbITa (haOpuKa MEXIyHapOIHOTO YPOBHS I10
npousBoAcTBY MopoxkeHoro «bACKWUH-POBBMHCy. OcHOBBIBasiCh Ha COOCTBEHHOM OIIBITE,
MHUPOBBIX CTaHIAPTaX KadecTBa M IMPOAOJDKAs aKTUBHO Pa3BUBATh CETh Kade, KOMITAHHS yKe
JoKa3aja TMEepPCHeKTUBHOCTh M HAJAEKHOCTh JTAHHOTO OM3HEeca KaK B MPOCTPAHCTBE OBIBIIMX

COBETCKHUX pecIyOJMK, TaK U B JPYyTUX CTpaHax.
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Komnanus  «bACKHUH-POBBMHC»  npennaraeTr  BCECTOPOHHIOKD — [OMOIIL B
OpraHu3aliy, CO3JaHIH, KOHTPOJIE U pa3BUTUH Bariero Gu3Heca, BKIIOYAIONIYIO B ce0sl:

— COJEHCTBUE B OLIEHKE OM3HEC-TIPOEKTa CO3AaHMs Kade, BKIIOYAsl aHAIU3 MECTHBIX
YCIIOBUHM, AaCHEKTOB MPENIOoJIaraéMoro  MECTOPACIIOIOKEHHUS, HEOOXOAUMBIX 00BEMOB
MHBECTHUIUH, CPOKOB OKYIIA€MOCTH U T.JI.;

— copelicTBUE B pa3pabOTKe MPOEKTa, COCTABIEHUN CMEThI M OCYILECTBICHUN KOHTPOJIS
3a XOZ0M CTPOUTENHCTBA HOBOTO Kade;

— TIOCTaBKY OCHOBHOTO CTaHIAPTHOTO OOOPYIOBAaHUS, OTIEIOYHBIX MAaTEPUATIOB H
MeOenu Uit TOProBOTo 3aJia, CO3JA0IINX UMUK U HETIOBTOPUMBIN HHTEphEp Kade;

— OecrulaTHOE HayalbHOE OOYyYEHHE, MPOBOAMMOE JUIsI MEHEIKEPOB U JEKOPATOPOB
TOPTOB B TPEHUHT-IIEHTPE, a /Ul IepCOHAaNa HEMOCPECTBEHHO Ha MecTe Oy mymiero kade;

— COJEHCTBUE MEHEKEPA N0 OIEpallisiM B TEUEHHE BCErO CPOKa JEHCTBUS 10TOBOPA;

— peryJsspHble IOCTaBKU BBICOKOKAYECTBEHHOTO MOPOXEHOTO HMIMPOKOI0 aCCOPTHUMEHTA
U COIMYTCTBYIOILINX MaTE€pPHAaJIOB;

— MAapKeTHHIOBYI0 W PEKIAMHYIO TOAJCPKKY TOPrOBOM MapKu, 00ECIeYHBAIOIILYIO
BHUMaHUE M JIOBepue morpeduteneil (B 4YaCTHOCTH, 3a CUET pPACHIMPEHHS CeTH Kade u
coONIOACHHSI BBICOKMX CTAHJApTOB KayecTBa), a TaKXKe, COOTBETCTBEHHO, YBEJIUYEHUE
nonynspHocTa Bamero kage «bBACKUH-POBBUHCY.

Bbl MOXeTe MONy4uTh M JIOMOJHUTEIbHBIE SKCKIIO3MBHBIE MpaBa, Mo3Bossonme Bam
paboTaTh B Mpejesiax YCTaHOBJIEHHOW TEppUTOpUU (KpoMe pslia TOPOIOB, T/ie YK€ MOIMUCAHBI
Mo/I0OHbIE JTOTOBOPBI) U MpPUHUMAaeTe Ha cedsi 00s3aTeNIbCTBO CcOON0IaTh TpaduK pa3BUTHUS
TOPrOBBIX TOYEK, PACCUMTAHHBIA Ha MATH JIET W COCTABJICHHBIM MO OOOIOJHOMY COTJIACHIO
CTOpOH (Ha CPOK JAEUCTBHS JOTOBOPA).

Ilo 0o0co60py Buvl evinonnsieme psd ¢huHancosvlx 00513amenbCcms, npeonoazaruux
8HeceHue:

— (paHIIM3HOTO B3HOCA-TUIATHl 32 MPaBO MOJIb30BAHUS TOPrOBOM MapKoil B TeueHue
OITH  JeT (JMaHHBIA B3HOC SIBISIETCS E€AMHOBPEMEHHBIM M HEBO3BPAaTHBIM, a B Clydae
9KCKIIIO3UBHOCTH TIPaB Ha JaHHYI0 TEPPUTOPHUIO pa3Mep €ro 3aBHCUT TPEeXkaAe BCEro OT
YHCIIEHHOCTU TPOKHUBAIOIIEro Ha Hel HaceneHus U coctasisier oT $12000 u Beiue). B ciryuae
HEOKCKIIIO3MBHOCTH JIOTOBOpa, pasmep (paHmuszHoro B3Hoca cocrasiaser $10000-11000
3a Kaxaoe Kade;

— JIMLEH3UOHHOTO B3HOCA (4% OT BaJOBBIX 3aKyHNOK MOPOXXEHOTO U COMYTCTBYIOIIMX
martepuanon ¢ padbpuku + HJIC);

— eXeMecAyHble pPacXoJbl Ha MECTHyI0 pekiamy Bamero kade B pasmepe 1% ot

BaJIOBOro 00beEMa npoaax.
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— C Baweii cmoponst Heobxo0umo:

— JKelaHue UMETh COOCTBEHHOE, MUPOBOTO YPOBHS Kade-MOPOKEHOE;

— mpuobpecTH (apeHa0BaTh) MoMelleHne s Kade ¢ IUIOMIaAbi0 TOProBOTO 3ana,
kKenareiabHo, okono 60-80 kB.M., moacOOHBIX momemnieHuit — oT 30 kB.M. MecTopacmnonoxeHue
(MPOXOAMMOCTh, BO3MOXKHOCTH TIaPKOBKH, OTKPBITHS JIETHEr0 kKade M T.OI.) M HaJIU4ue
KOMMYHHMKAIMI (BOJOIPOBOJ, KaHAIMU3AIMs, IEKTPUUECTBO) UTPAIOT ONPEIEIIAIONyI0 pOJib B
BBIOOpE TTOMEIICHHUS IS Kade,

— NIPOU3BECTH PEMOHT TMOMEUICHHS B COOTBETCTBUM C OOUICHPUHATHIM JTU3aHHOM
kommannn «BACKHWH-POBBMHC» (KOMIUIEKT CTaHZApTHOTO OOOpYJOBAaHMS, OTIACIOYHBIX
MaTepuagoB M MeOenu Ui TOProBoro 3aja Bam mocTaBisercs, OcCTajbHBIE MaTepuabl
npuoOperatorcsi Bamu caMOCTOSITEIbHO, HO JOJDKHBI OBITH COTJIACOBAaHBI C  HAIIMM
PYKOBOJICTBOM;

— IpUOOpPECTH OCHOBHOE M JONOJHUTEIbHOE O00OpyJOBaHHE, HEOOXOAMMOE IS
MOJIHOIIEHHOTO (YHKIIMOHUpOBaHUsA Kade. [lomomHurensHoe 00OpyAOBaHHE, 00s3aTEIBbHOE K
HCIIOJIb30BAaHUIO, OTHOCAIIUECS K pa3psly «yHHUBEPCAJIbHOTO» U HE MOCTaBISEMOE KOMITaHHUEH
«BACKHNH-POBBUHC», MoeT ObITh IPUOOPETEHO Ha MECTE B LIEJISIX MUHUMU3ALUHN U3/IEPIKEK
(K HIM OTHOCHTCSI MalllMHa JJIs MPOM3BOJICTBA JIbJa, OBITOBOW XOJOMWJIBHUK JUIS XpaHEHUS
CYXHUX MPOJyKTOB, KOo(heBapKa, CTallMOHAPHAS. MOPO3UJIbHAS KaMepa JUIsl XpaHEHUsI MOPOKEHOTO:
35-50 xy6.m., MOopo3uWsIbHAs Kamepa, Haxozsmascs B kade: 8-12 ky0.M., KacCOBBIN ammapar
U T.J.).

WuBectunmu i OTKpeITHS TiepBoro kade moryt cocraButh $ 100000 — $ 150000 wu,
B [IEPBYIO OYEpelb, 3aBUCIT OT MECTHBIX YCIIOBUH.

Heo0xoaumMo OTMETHTH, YTO HA MUPOBOM PBIHKE YCIYT HE CYHIECTBYET OoJiee M3BECTHOM
TOProBOW MapKu sl Kade-MOpokKeHOro, uro obecrneduT Bam yCTOHYMBYIO MPECTHKHOCTD
Bamero gena Ha JiIMTENnbHOE BpeMs. YUWThIBas NMPAKTUYECKU TOJHYIO HEHACBHILIEHHOCTH B
HACTOSAIIEE BpeMs JaHHOW PHIHOYHOM HUIIM YCIYT, a TAKXKE HCIOIb3Ysl HAalll HAKOTJIEHHBIN OTBIT
OTKpBITUS M (yHKIMOHMpOBaHus ¢paHuaiisnHroBeix kade B CHI, Bame kade-mopokenoe
«BACKHMH-POBBMHC) ¢ 5KOHOMHUYECKOM TOUKH 3PEHUSI NMEET BCE ILIAHCHI HA YCIIEX.

Ecnmu Bel xorenn Obl MMETh HAAEKHOE W CTAOMIBHOE €0 WM PACIIUPUTH YXKe
CYIIECTBYIOIIMIA OM3HEC, UMETh BCECTOPOHHEE COAEUCTBHE U MOJJIEPKKY B CTAHOBJICHUU U
pa3BUTUU TpennpusaTHs, U y Bac ecTb cpenctBa [uisi OCyIIECTBICHHUS TaKOTO MPOEKTa — MbI
Oyzem panasl OOCYIUTH BCE AacleKThl IMOTEHLUAIBHOrO coTpyAaHudyecTtBa. Crenys Haum
pexomeHaanuaM, Bl cMoxkeTe paccuuTarh pe3ysbTaThl padoThl B IEPBOM (PMHAHCOBOM IOy IO

A0XOAHOMY METOAY U CACIAaTh BBIBOABI U IEPCIICKTUBAaX COTPYAHUYICCTBA C HAMHU.
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LononHumernbHble Mamepuarbl 3

KOMMAHUA «McDONALD’S» U OCOBEHHOCTU EE PABOTbI
HA PbIHKE OBLUECTBEHHOI'O NMUTAHUA

CoryacHO TpPOBEICHHBIM HCCIICAOBaHUAM, ToproBas mapka «McDonald’s» sBisiercs
BTOPO#l B CIMCKE CaMbIX M3BECTHBIX M JOPOTHMX 3HAKOB B Mupe, mocie mapku «Coca-Colay,
B CBSI3M C Y€M Ha e¢ NOJICpPKaHhe W JajbHelIIee MpojBIKeHHe TpaTutcs 6osnee $1 mupa. B
rog. OHaKo HECMOTPSI Ha TO, YTO Mpecca MOYTH BCET/Ia yAemsia O0IbII0e BHUMaHHE BHEITHUM
ahdexTaM KOMMEpPUECKO-XO3IUCTBEHHONW NEATeIbHOCTH KOMITAHMH (K MpUMEpPY, OTBe4as Ha
Bonpoc: «CKOJIBKO pa3 MOKET ObITh MOKPBITO PAcCTOSIHUE OT 3eMJyH 10 JIyHbI BHICTPOCHHBIMU
B psii ramOyprepaMu?»), €e OpraHu3allMOHHAsl CTPYKTYpa U MapKETHHIOBBIE CTPATETHH JOJITOE
BpPEMS OCTaBaJMCh HEPACKPBITBIMM. Tak MPOJOKaIOCh BIUIOTH 10 1986 ropa, korjaa BblLIa
B cBeT kuura JIxxona JlaBa «McDonald’s Behind The Archesy.

Hcropust cozmanust nepBoro pecropana 6parbeB Mak/lonans npuxoautcs Ha 1937 ron
U CBsI3aHa C Pa3BUTHEM aBTOMOOUIIECTPOUTEIHHOM UHIYCTPUH, KOTOpas MoTpedoBaia co3JaHus
HOBOTO THUMA TPEINPUATAN OOIIECTBEHHOTO NMUTAHHS C OOCTY)KMBaHHWEM NPSIMO B MaIIHHE.
B camom Hauane cBoero Ou3Heca OpaThsi caMHM TOTOBWIM €1y, a TPU HAaeMHBbIX OdulIMaHTa
Pa3HOCHIIU €€ 110 aBTOMOOUIISIM.

BripyueHnnast mpuObLIb 1M03BOSMIa Mak/loHabiaM pacIMpUTh €70 U OTKPBITh B 1940
rony B T. Can-bepnapauno (mrat KanmudopHus) yke OONBIION pecTopaH, KOTOPBIM HE ObLI
MOCTPOCH, KaK TPEXHHUM, NMPSIMO Ha YIUIE, a UMEJ OPUTHHAIBHYI0 (GopMy M COOCTBEHHYIO
CTOSHKY st 125 mammH. [I[pyrol HMHTEpECHOM HIeel CTalo OCTEKJIECHHE OKOH KYXHH,
BBIXOJMBIIKUX B 3ajJl JJISl MOCETUTENEH, YTOOBI MOCIETHUE MMENd BO3MOXXHOCTH HAOIIOIaTh
MPOIECC MPUTOTOBICHUS €IbI U TEM CAMBIM COIMOCTABISATH KAYECTBO MPUTOTABIMBAEMBIX OJIFOI.
Bckope nputien u 60bmoi kommepueckuii yenex. Tak, k 1947 romy obmuii 10x0a pecropaHa
coctaBuit $200 Teic. BpaThst TOCTUTIIH BCETO TOTO, O YEM HE MOIJIM M MEUTATh JECATH JIET Ha3a/l.
OpnHako yCHIMBAIOIIasAcs KOHKYPEHIIHS CO CTOPOHBI APYTUX MOJOOHBIX MPEINPUITUN 3acTaBUIIa
3alyMaThCsl HaJl BHECEHHEM KOPEHHBIX U3MEHEHHI B CTPYKTYPY OOCITYKHBaHUS KIMEHTOB.

B 1O Bpems B MeHIO pecTopaHa BXOAWJIO 25 IyHKTOB, BKJIIOYasi TamOyprepsl,
OyTepOpoasl CO CBHHHUHOW, COCHUCKM W Ap. M3yumB mpojmaxu Kaxmoro Omtoma, OpaThs
OOHapy»XWiIM, YTO HauOOJbIIEeH MOMyISIPHOCTHIO TONB3YIOTCSA HMMEHHO TramMOyprephl.
HccaemoBanus TakKe IIOKa3aldd, 4TO 3aKa30B ObLIO ObI OOJbIlE, €CiiM Obl HE MEIINTEILHOCTD
oOciyxuBarolero nepconana. HecMoTpss Ha TO, YTO MOCETHTENN HE TPeOOBAIM BBICOKOMN

CKOPOCTH 00cCiyXuBaHHsI, OpaTbs MakIOoHaIbIbl MOHMMAJM, YTO MMEHHO €€ KaK pa3 U He
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XBaTaJIo, B CBSA3M C YEM PEIIMIIU NEPECMOTPETh CIOKHUBIIYIOCS MPAKTUKY OpraHU3aliu padoThl
CBOETO MPEANpPUATHUS.

Ocenpto 1948 roma pecTopaH 3akpbIBaeTcs Ha IepeoOOpyAOBaHHE, KOTOpPOE
MPOOHKATIOCHh TPU MecsIa. B TedyeHune 3Toro BpeMeHu OBbLITN YBOJICHBI TIOYTH BCE O(UIIMAHTHI, a
UM Ha CMEHY IpPHUIUIM CIIEHUAIbHbIE OKHA, Yepe3 KOTOpPbIE KIMEHTHl MOIJIK CaMOCTOSITEIbHO
JIeNIaTh 3aKa3bl; TapelikaM M YalllkaM MPEeArnowId 00epToOuHy0 OyMary U IUIaCTUKOBBIE CTaKaHBI,
YTO YCTPAHUIO HEOOXOTUMOCTh B TIOCYIOMOCUHBIX MAIIMHAX; MIEPEHATAKEHO WM MPUOOPETEHO
HOBOE 000pyZ0OBaHKE, TO3BOJISIONIEE 00ECIIEYUTh BHICOKYIO CKOPOCTh OOCITYKUBAaHUS; KaXKIbII
pabOTHUK Ha KyXHE IEPCOHAJIbHO CTaJl OTBEUYATh 3a OIPENEICHHYI0 MAJIEHbKYIO onepanuio (1o
MPUHIMITY KOHBEWepa); MEHIO ObLIO ype3aHo 0 9 MyHKTOB (ramOyprep, unzOyprep, 3 Buaa
HAIIUTKOB, MOJIOKO, Kode, KapTodenbHble YHIICHI M MUPOT C HAYMHKOW); YBEIWYEH pazMep
rambyprepa ¢ 1/8 mo 1/10 ¢yHTa 1, camoe riaBHOE, ObLJIa CHUKEHA €ro I[eHa C TPAJUIIHOHHBIX
30 o 15 neHToB, KOTOpasi HE BJICKIIA 3a COO0OH yXyAIICHUE Ka4eCTBa JaHHOTO MPOIYKTA.

Opnako Bcs 3Ta MepecTpoiika He MOdy4yuia JOHKHOM OLEHKU CO CTOPOHBI MOCETUTENEH
pectopana. B mepBoe Bpems ero mpojaxu gaxe ynaid Ha 80% MO CpaBHEHHMIO C MPEKHUM
MIEPUOIOM, B CBSI3H € 4eM OpathbsiM Mak/{oHallbJaM PUIILUIOCH TIEPEOPUEHTUPOBATH CBOM OM3HEC
C aBTOBJIAJEJIBLEB HA MAaCCOBBIM DPBIHOK, a TakK€ HAa CErMEHT JAeTed. bbuim npoBeneHsI
CHEIHMAIM3UPOBAHHbIC PEKIAMHbBIE KOMIAHUH, a 00CITyKHUBAIOIIEMy MEPCOHAY JaHO yKa3zaHue
YAENSATh 0COOEHHOE BHUMAHKE FOHBIM MOCETUTENSIM. TakuM 00pa3oM, yUuThIBasl, UTO JAaJIEKO HE
KaX/blii MOT TI03BOJIUTH cebe BomuTh Jered B pecropaH, McDonald’s cymen 3ansarte
MYCTYIOIIYIO HUIITY HEAOPOTUX MPEANPHUATHNA 00IIEeCTBEHHOTO MUTAHUS /I BCEH CEMbH.

Pe3ynbTaThl He 3aMeUIMIIN CKa3aThCs, O YEM CBHJIETENBCTBYET TOT (DAKT, UTO KypHaI
«American Restaurant Magazine» omyOmukoBanm O (EHOMEHAILHOM YyCIIeXe HOBOU
MapKETUHTOBOM KOHIICTIIIMA KOMITAHUH, €€ BJIaJIebIIbl ObLTH 3aBaJICHbI MUChMaMU C MPOCchOaMu
0 IPEJOCTaBICHUN BO3MOKHOCTH MEPEHATh M0A00HYI0 crucTeMy. COOTBETCTBEHHO, CIEAYIOIIUM
maroM pasBuTHs OwusHeca ctan (panyaizuar. OpHaKo, HECMOTpPS Ha TO, YTO OpaThs
Max/loHanbapl AOOMINCH HEBUJAHHBIX YCIIEXOB MO TEM BpeMEHaM B PECTOPAHHOM Jejie, MX
JKU3HEHHBbIE MHTEPECHhl HE BBIXOJMIM 32 PaMKH yIpaBieHUs OAHUM mnpenanpusitueM. OHU He
JHO0WIIM MYTEUIECTBOBATh M MX MaJl0 MHTEPECOBAJIM MEPCHEKTUBBI BBIXOJA HA HOBBIE PBIHKHU.
Bo3moxxHO, 3TUM W OOBSACHSIETCS WX HEyJa4HbIE TEpPBBIC TMOMBITKA B cepe HaTaKUBaHUS
(bpaHuali3UHTOBBIX OTHOIICHU, KOTOPbIE CBOJMINCH JIUIIL K TOMY, UTO O4YepeHON (ppaHvaii3n
IPOXOJWJI HENENbHBIM TPEHUPOBOUHBIM Kypc B pecrtopaHe B r. Can-bepHapno u, ymiaTus
COOTBETCTBYIOIIMNA JEHEXKHBI CcOOp, OBLT aOCONMIOTHO CBOOOJCH B CBOCH MajbHEHIIEH
JeaTeNbHOCTU. Tak, TMOCHeAHUH MOr H3MEHHTh Ha3BaHME apEHIyeMOW TOProBOM MapKH,

COKpAaTUTh WM YBEIMYMTHh MEHIO CBOETO pECTOpaHa, Ha3HAYMTh JIIOOYIO LieHy 3a ramoOyprep u
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t.1. Ilepecmorp mpaBuwi pabGotel pectopanoB ceru McDonald’s, BBencHue eauHOIM
MapKEeTHHIOBOM  CTpaTerMM W  OCYIIECTBICHHE JCHCTBUTEIBHOIO KOHTpPOJII Ha HX
JeATEIbHOCThIO CBA3aHbl ¢ MMeHeM Pes Kpoka, mpumenmero B komnanuto B 1954 romy B
KadyecTBe co-mapTHEpa. [ToHago0MIOCh MOYTH LENbIX IIECTh JIET, B TEUEHHE KOTOPBIX HMENU
MECTO TSDKEJbIE INEPErOBOPbI, TPO3UBIIME MEPENUTH B CyJCHCKHE IMPOLECChl C OTIEIbHBIMU
bpanyvaii3u, a Takxke 00CyKaeHus ¢ Oparbsamu Mak/oHanbaamu MmyTel qanbHEHIIETo pa3BUTHS,
3aKOHUYMBLINECS Pa3pbIBOM HX JEJIOBBIX OTHOLIEHUH ¢ KpOKOM M NepeKyIKoi MOCIeIHNUM MpaB
Ha TOBapHBIN 3HAK U OTKPHITHE HOBBIX PECTOPAHOB Ha 00IIyI0 cymmy $ 2,7 mMitH.

IlepBbiM mposiBieHHeM MHHOBauni Kpoka cTan 3amycK TEIeBH3MOHHOW PEKJIaMbl CETH
npeanpusataii McDonald’s. 3neck Ha0 OTMETHTb, YTO J0 3TOrO PECTOPAHBI JIHIIb MOJIb30BAIUCH
OOBSIBIIGHUSIMH B CHEIMAIM3HPOBAHHBIX CIPABOYHMKAX M PA3JIMYHBIMM BUIAMU Hapy>KHOU
pekiambl. B HOBOH e cTpaTerum cpeicTBaM KOMMYHHUKALMU YZIENAJIOCh CaMO€ IPHUCTaIbHOE
BHHUMaHUE, TaK KaK MPeroJarajoch CTPOUTEILCTBO MEPBOM CETU PECTOPAHOB HALMOHAJIBHOTO
Mmacmitaba, s 4ero ObUI0 HEOOXOAMMO CaMbIM HIMPOKHM O0pa3oM pacKpyTUTh TOPTOBYIO
mapky McDonald’s. B 1959 rony Bo Bce KOHTPAKThI BOILIEN OTENbHBIN MyHKT 00 0053aTEIbHBIX
B3HOCaX BCEMHU (ppaHdYaii3u Ha pekiamy, paBHbIX 2,5% oObema mpoaax (k 1969 romy manHas
cTaBKa Bo3pociia 10 4%).

bonee cymectBeHHBIM It OoOydeHHMsS (paHYA3W  arpecCHMBHOM  pEeKJIaMHOU
JESTEILHOCTH SIBIISIETCS TUYHBIN npuMmep kommanuu McDonald’s, HansBIIel ¢pupmMy 1o cBs3sm
¢ oOmectBeHHOCThIO. OnHako okpyxkeHue Kpoka OBUIO HEJOBOJIBHO TaKMMHU pPacXoJaMH,
KOTOpBIE OH apryMEHTHUPOBaJ TEM, YTO HE CYMTa]N CBOM OW3HEC TUIHMYHBIM U1 IPOAAXK:
«McDonald’s — 3T0 naxke He pecTopaHHBIM Ou3Hec, 3T0 — mIOy-Ou3Hecy». [lepBoHauanbHOU
HENbI0 JEATENIbHOCTH MO CBSA3SIM C OOIIEeCTBEHHOCThIO OblIo coemuHeHne McDonald’s ¢
npojaxeil ramOyprepoB B IOHMMaHUU MOTpeOUTeNneil (¢ TOro e camMoro HadyWHaJIACh
nesrenbHOCTh McDonald’s u B Poccum). Kpome Toro, razeTHple cTaThl W IPECC-PETU3BI
KpacoOyHO OMNMCHIBAIM JOCTHXKEHHs ceTd B obmactu cObita (k mnpumepy, «Keruym,
HCITOJIB30BaHHbIN B pecTopanax McDonald’s npeBbinraer o0beM BOJIbI B 03epe Muuuran»). Cam
Peit Kpok 0XOTHO /JaBaj MHTEPBBIO BCEM JKYypHAJIUCTaM M Takas MOJUTUKA B 00JIaCTU CBsi3eH ¢
0O0IIECTBEHHOCTBIO BKYIIE C OpAaTOPCKHUM MacTepcTBoM ocHoBatenss McDonald’s He morna He
JaTh pe3yIbTaToB.

MoxHO cka3atb, yTo KpOok NOCTpOMI CBOIO OpraHM3aluio, HE IUKTYs MEHeIKepam
Kakue-Inbo  yKa3aHus, a TPEAOCTaBISAS OrPOMHBIE  BO3MOXHOCTH Ui  NPUHSATHSA
yIOpaBlieHYeCKUX pemieHnid. KiltoueBbIM 3JIeMEHTOM B €ro yIpaBlIEHYECKOW Teopuu Oblia
CIIOCOOHOCTH PHUCKOBAaTh M MpPH3HABaTh W UCIPABISATH AomylieHHble omuOku. J[xeitmc Kyw,

ObIBIIMI BUIE-TIpe3UIEHT, npopadoraBumii 20 ner B McDonald’s, Tak onuchiBaeT pa3nuuus
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MEXIy NPEICTaBIIeMbIM MUMH/KEM M PEAbHBIM YIIpaBJICHUEM Kopriopamueit: «Msl co3manu
B oOmectBe o00pa3 JOBKUX, MNPOPECCHOHAIBHBIX M OMBITHBIX MapKETOJOrOB, KOTOpPHIC
MOJICTPAUBAIOT KOMIIAHHUIO MOJ U3MEHSIONINECS YCIOBHsI, OJHAKO, HA CAMOM JIeJIe Mbl — BCETO
TG TPYyNIa HeJeyCTPEMIICHHBIX JII0JIeH, KOTOPhIE AT U3 BCEX MYIIEK» HO JaJeKO HE BCe
U3 HUX IONAJal0T B 1eJb. MBI COBEPIIMIN MacCy OMKUOOK, HO Ha 3TUX OIIMOKaX MOCTPOEH Halll
ycrex, MOTOMY YTO MbI YYWJIMCh Ha HUX. MBI MPOCO HMMITYyJIbCUBHBI M CTapaeMmcsl JBHUIaThCs
ObicTpee u ObICTpee, HO B 4YeM MbI JEHCTBUTENBHO MPO(EecCHOHANBI — 3TO B YCTpPaHEHUU
Oecropsiika, BOSHUKAIOIIETO B IIPOLIECCE ITOM TOHKUY.

[TpuBbiuka Kpoka mnpuHMMaTh LenecooOpa3Hyl0 HJIE OT J000ro pabOTHHKA
BOILUIOTHJIACh B OTCYTCTBUU JKECTKON UEPAPXUYHOCTU OTHOIICHUN, TPUCYIIEH MHOTUM KPYITHBIM
KoprmopanusM. To ke camoe OTMeuanu MHOTHE MOCTaBIIMKK KoMmmanuu: « TpynHo cka3aTh, KTO
JIEUCTBUTEILHO B OTBETE 3a 4To-1n00 B McDonald’s.» OnmHako, 3TO BCETO JIHIIL BUIUMOCTD,
CO3/IaHHAs YPE3BBIYAIHO aKTHBHBIM M WHUIIMATHBHBIM MOBEJICHUEM KaK BCe KOMITAaHUH, TaK U
e€¢ otrmenbHbIX paboTHUKOB. Cam Kpok HEOJHOKpaTHO OTMedaj, YTO B3aUMOOTHOILIEHHS
dbpanuaiizopa U (QpaHyaii3u HE CTPOSATCS HAa TOJYMHEHHH, a CKOpee Ha B3aWMOBBITOJTHOM
COTPYAHHUYECTBE, B KOTOPOM 3aMHTEPECOBAaHBI U Te, U Apyrue. Bo3mMoxHo Omaromaps 3Tomy
cuctema McDonald’s npopomkaer ycrnemHo IeHCTBOBaTb M IOCIE CMEPTH €€ OCHOBATels,
3aJI0’KMBIIETO OCHOBBI CAaMOPETYJIUPYIOLIETOCS MEXaHW3Ma YIIpaBlIeHUsl Kopriopauuen. 3a Bpems
paboThl CceTh PECTOpPaHOB CTajla HACTOJIBKO HEOTHEMJIEMOM YacThl0 aMEpHKaHCKOro oOpasa
JKU3HHU, YTO €r0 OpraHM3allOHHAs CTPYKTypa MPUHUMAeTCs Kak CTaHAapT. boiee MomoBUHBI
Hacenenuss CIIA sxuBer He Oojiee, 4eM B TpeX MHUHYTAaX €3/bl 0 OJIMXKAKIIEero pecropaHa
McDonald’s. 96% amepukaniieB xotst Obl pa3 B ToAay mnocemarT pecropan McDonald’s.
Kaxnprit nenp B CIIIA Gonee 30 pexiamMHBIX OOBSBICHHUH O KOMIIAHUHM BBIXOIAT B ddup
Ha paauo u TeneBuaeHnu. CUcTeMa crajga HaCTOJBKO MPHUCYIIEeH MOBCEAHEBHOMY 00pasy *KHU3HHU,
YTO MPUCYTCTBUE KOPIIOPATUBHOTO KOHTPOJS 3a JIEATENbHOCTHIO, BHYTPEHHHE CTaHIAPThI
1 MHOTOE JIPyTroe MPOXOAUT HE3aMEUEHHBIM.

Kpome Toro, n3-3a rpaHIuO3HBIX MacIITabOB AOCTATOYHO TPYAHO OOBEKTUBHO OIEHUTH
BiausHue 14000 pectopanoB (1995 rox) mo Bcemy MUpy, OOBEINHEHHBIX «30J0TBIMU apKaMm,
Ha CMEXHblE OTpaciM M Jaxe MoTpeOuTensckue mnpuctpactus. KoHTpoib Haa Takoin
3HAUUTENTLHON JIOJIeW pBhIHKA OKa3blBa€T ONIyTHUMOE BIWSHHE Ha BCIO THUIIEBYIO
npoMbIIUIeHHOCTh. McDonald’s siBisieTcss kpynHeHIuM noTpeduTeneM roBIIuHbl B Mupe. 5%
ypoxast kaprodens u 2% mnpousBeneHHoro kypuHoro wmsica B CIHIA Takke 3akymaer
McDonald’s. brarogapsi cucteme BHyTPEHHHX CTaHIAPTOB KOMIIAHUS BHECIIA PEBOIOIMOHHBIC
W3MEHEHUSI B TEXHOJIOTHIO 00paboTku msica u kapTodens. Korma B Hawane 1970-x To10B ceTh

3aIyCTH/Ia HOBBIHM MPOAYKT B MeHIO 3aBTpakoB — EQg McMuffin (anrnuiickyio cnobHyo Oynky),
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OH TIOJIH30BAJICS TOMYJISIPHOCTBIO TOJBKO B OTAEIBHBIX PETHOHAX CTpaHbl. [lomyrsipuznpoBan
ero co Bpemerem, McDonald’s crenan ero OCHOBHBIM PBIHOYHBIM CETMEHTOM XJIe000YI0UHOM
OTpaciy ¢ TEMIIaMHU POCTA, MPEBBIIIAIONINM CPEIHUI MoKa3aTeNb BABOe. [IpruOIM3uTeNnbHO TOXKE
camoe mpou3onwio ¢ 3amyckom HoBuHKH — Chicken McNuggets B 1982 roay. Teneps 310 6110710
CKOIIMPOBAHO MHOTMMH JIPYTMMH PECTOpaHaMU M PECTOPaHHBIMM ceTs MM, a caM McDonald’s,
CUMTAIOIIUICS «KOpOJIeM TaMOyprepoB», 3aHsUl K TOMY >K€ U BTOPOE€ MECTO IOCJIE CETH
Kentucky Fried Chicken mo 3akynkam KypHuHOTO Msica.

HemanoBakHoe BIHMSIHME OKa3bIBa€T KOPIOpAIUs W Ha JaBHIOW KOHKypeHiuio Coca-
Cola u Pepsi Ha peiHke 0€3aIKOr0JbHBIX HAMUTKOB. COIJIaCHO MPOBEICHHBIM HCCIICTOBAHUSM,
xommanus Coca-Cola o6s3aHa moaoBUHOM cBoero npeumyiinecTsa (4%) B MPOIBIKCHUN OpeHIa
U BCEM CBOUM MPEUMYIIECTBOM B COBIT€ CHPOIOB [JIsi MPHUTOTOBICHHS HAITUTKOB B BBIOOpE
kommnanu McDonald’s B e€ monb3y.

He MeHee 3HAUMTENBHBIM SIBIIIETCS BKJIAJ KOMIIAHWHU B cO3/1aHuu padounx mect. C Ooree
gyem 500000 pabotraukoB McDonald’s System 3anumaer oaHy W3 JUIUPYIOIMIMX MO3UIIUNA
B CIHIA mo mnepconamy. OTnakeHHBIH MexaHH3M OOydYeHHs KaJpoB, pabOThl B KOMaHJIE,
TPYAOBOH TUCHUIUIMHBI OOBACHSET MOMYJISIPHOCTH padOTHI B peCTOpaHax CETH, B OCOOCHHOCTH Y
MOJIONEKH, KaK TEpBBIA ImaroM B Oyaymied kapwbepe. bonee 12,5% amepukanckoit paboueit
CHJIBI Koraa-m6o padotanm B cet McDonald’s. Kaxxapiid 15-p1ii OJIy4rI1 CBOIO MIEPBYIO paboTy

B McDonald’s.

MaDKemMHZOSble npozpammbsl KOMnaHuu

1. ITporpamma Happy Meals

beina paspaborana B 1977 romy, a uyepe3 20 mecsieB crtana HamOoiee BaKHOU
MapKETUHIOBOI MporpaMMoi kKoMnaHud. OCHOBHOM €€ LEJbI0 SBIISETCS MOBBIIIEHUE MPOAaX C
MIOMOIIBIO CHEIHATbHBIX CPEJCTB BO3JEHCTBHSA Ha JACTCKYIO ayJUTOPHUIO, TTIaBHBIM 00pa3oM 3a
CYeT pa3pabOTKH yHUBEpcaabHOTO Habopa mpoaykumu McDonald’s, cocrosiiero u3 kakoro-
anbo BHaa ramOyprepa, KapTOLIIKM U HaIlUTKa, YMAKOBAaHHOTO B OTIENbHYIO KOpPOOKY,
COJIepXKaIyl0 MOMUMO TNPOJYKTOB €€ M UTPYLIKY ONpeAeTeHHON cepuu. (Hampumep, cepust
«Barby Hot Wheels» — HaGop 13 1Byx rOHOYHBIX MAIIIMHOK U JIByX Kykous bapowu.) ['nmaBHas 1emnb
pebeHka — coOpaTh BCIO KOJUIeKIMIO cepuu. [lockonpky mnpu mpojaxax B pecTopaHax
MOCETUTENIM HE MOTYT 3aKa3bIBaTh HEOOXOJUMYIO UTPYIIKY, OHU BBIHYXKJEHBI OpaTh OOJbIIOE
KOJIMYECTBO pa3 Habop Xenmu Muiui3 Juist TOro, 9YTOo0Bl COOpaTh BCIO KOJUICKIIUIO U YTOJIUTH
uHTepecaM pedenka. Urpymku u3 cepun Xennu Muni3 Henb3sl KyOUTh B MarasuHax. MIx MoxxHo
pruoOpeCTH TOJBKO B pecTopanax kommanuu McDonald’s. B cpegaem no r. Mockse u 1. CaHKT-

[TepepOypry nanHast mporpamma MnoBbICHIIa Mpojaxxku Ha 15%-25%.
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2. lIporpamma Ponanba MakaoHa b1

VYuuteiBas, uto 6onee 30% MPOIEHTOB TMOCETHTENICH COCTaBISAIO JETH, KOPHOpaIUU
McDonald’s TpeboBanoch pa3paboTaTh OnpeAeNeHHbINH MePCOHAX, TOHATHBIM 1 OJU3KUIA 1ETAM,
OTOXKJECTBJICHHBIM ¢ 0O0pa3oM KOMIMaHUM. TakuM TepcoHakeM CTajd KIOyH PoHanbx
Mak/lonansa. JleOroTrpoBaB Ha aMEpUKaHCKOM TeJIeBUACHUHU B 1963 roy, OH 3aHUMAaET ceifuac
TaM BTOpPO€ MECTO IO y3HaBaeMocTu mnocie Mukku Mayca. Co3naBas oOpa3 mociaHHHMKA B
OIPECIICHHBI CETMEHT PbIHKA — Jpyra JeTel, KOMIIaHWs M3HA4YaJbHO B PEKJIAMHBIX POJIMKAX
NOJYEPKUBAJIa OPUEHTALIMIO HA JETCKylo ayauropuro. KioyH kaTtajics Ha poiMkax, urpail B
0eiicO001 — TOJHOCTBIO OTOXKIECTBISAS ce0s CO CpPeJHECTaTUCTUUYECKUM aMEpPUKAHCKUM
pebenkoM. Mnes Oblia MONOXKHUTENHHO BOCHPUHATA KOOMEPATHBAMU BIAJIEIbIIEB PECTOPAHOB
McDonald’s. Tak, BamuHrroHckuii KoomepatuB exerogHo tpatuia Oonee $ 500 Thic. Ha
pexnamy Ponanbna Mak/lonanbna. B urore pexiiamHble 3aTparhl B YACTHBIX BJIAJCIIBLER JAXeE
IPEBBICMIIM PAcXobl Ha KOPIOPATUBHYIO pekiamy. MTorom maccupoBaHHON peKIaMHOMN
KaMIIaHUM CTajla IOBCEMECTHas y3HaBaeMOCTh KiIoyHa. Kaxkmoe OTKpbITHE HOBOIO pecTopaHa
COINPOBOXKAAJIOCH €T0 NOSBIEHUEM, YTO YaCTO BBI3BIBAJIO MACCOBBIM MHTEPEC U KOMMEPUYECKUN
ycex otkpeitus. C umenem Ponanpna Mak/lonanpna cBs3aHa W GIaroTBOPUTEIbHAS
nesitenbHOCcTH McDonald’s.

B pamkax mnporpamMmbl MOMOIIM JETAM-MHBAIMIAM KOMIIAHMS OpraHU30Baja Tak
HassiBaeMble Jloma Ponanpma Mak/lonanena (Ronaid McDonald Houses). Cytb maHHOM
OpOorpaMMbl 3aKJIIOYAeTCsl B CO3/aHUM OECIUIaTHBIX TOCTUHUII NMpH OONbHUIAX, Tle IEeTH
IPOXOJAT KypcC JIEUEHHs], U HE OTPHIBAIOTCS OT POAUTENEH, UTO O3BOJIIET B U3BECTHOW CTEIIEHU
pa3pspKaTh HaIlpsHKEHHYI0 atMocdepy KIuHUKU. KpoMe Toro, B 1. MOCKBE U HEKOTOPBIX JPYTHX
roponax Poccum ObuM co3maHbl crielManbHbIE IEHTPhl 00y4eHHUs Ui AeTel ¢ ociaabieHHBIM
310poBbeM. JlaHHas mporpamma sBJISE€TCS MCKIHYMUTEIBHO AOJITOCPOYHOM, HE MOJAPa3yMEBAET
NOJy4YeHre MPUObLTN B Oynokaiiliee BpeMs M OpMEHTHPOBaHA Ha YKpEIUICHHEe UMHJIKa MapKH B

CO3HAaHMHU JIETCKOW M IOHOLIECKON ayJIUTOPHUH.

3. lIporpamma 3anmycka Hosoro 6.r01a «Chicken McNuggets»

Chicken McNuggets npeactaBisitoT co0oi MalleHbKHE (uiIelHble KyCOYKH KYpPUHOTO
Msica, 00’KapeHHOT0 B CHEIUATbHON HEXHOM MmaHupoBke. biroio cepBupyercss BMECTe ¢ psiioM
COYCOB, UTO IMO3BOJSIET NMPUJATh €My HECKOJIbKO pPa3HbIX BKYCOBBIX OTTEHKOB. B pekname
OCHOBHOM YIIOp JI€JIaeTCsl HAa HATYPaJIbHOCTh MPOAYKTA U HEOOBIYHBIN CITOCO0 €ro yrnoTpeOaeHus
(BCIOMHUTE JDKUHIII pekiaamMHOro posmka: «Yukken MakHarrerc — MakHu ero cHoBa!»), 4To,
0e3ycloBHO, TMOMOTJIO BO30yAMTH HMHTEpPEC Cpedu MHoTpeduTeneil, B OCOOCHHOCTH B cpelne

MOJIOACKH.
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JlanHblil mpoaykT ObUI BBIBEIEH Ha amMepuKaHCKui pbelHOK B 1982 romy. Ilpu ero
pa3paboTke (KCTaTH, YaCTHBIM BJIAJCNIBIIEM PECTOpaHa, a HE CaMOW KOPIOpAaIMei) BO3HUKIIN
onpezeNEHHbIe TPYIHOCTH B TEXHOJIOTMH NPOU3BOACTBA. Ha TOT MOMEHT ellé He CyIecTBOBajIO
ABTOMAaTU3UPOBAHHOM TEXHOJOTHH OTACJICHUS MsICa OT KOCTEM M PaBHOMEPHOM HAPE3KHU
KypuHOTO Msica. B mocnenctBum ObUIO pa3pabOTaHO cCrHenuaibHOE OO0OpYJOBaHUE M JIaXKe
BBIBEICHA HOBasg KypuHas nopoga. CrapT MapKeTHMHIOBOM INPOrpaMMbl Ha 3amane MPOXOIHI
JIOCTAaTOYHO akTHBHO. B Teuenne 30 nguelr kycouku Yukken MaxkHarrerc OecruiatHO
IpeJyiarajiuch MOCETUTENAM. bbuln IpOBeAEHBI 1BE€ HE3aBUCHUMBIE PEKJIAMHBIE KAMITAHUH, KaK CO
cTtopoHbl Koprnopanuu McDonald’s, Tak 1 cO CTOPOHBI KOOTIEPATHBOB BIACIIBIICB PECTOPAHOB
CETH B OTJIEJbHBIX PErHOHAX, KOTOPbIE BIIOJHE ONpaBAaIvch. MeHee 4yeM 3a Mojroga 000
BBIIIIJIO HA IIEPBOE MECTO IO MPOJAKAM.
B Poccuto Chicken McNuggets npumien B 1998 romy u Tarxke HOTYYHI IIUPOKYIO
HOIYJISIPHOCTb, XOTSI U OBLIN JOIMYIIEHbl HEKOTOPbIE Cephe3Hble OMMOKHU (epedou ¢ J0CTaBKOM

oty (haOpuKaToB, HEeHAAEKHAS YITAKOBKA U JIP.)

4. IIporpammsl «Hanuonanbublii Bkye» n «Bkye Ce3ona»

MapxketunroBast aestenbHocTh McDonald’s Bue CIIA wacto BkIOuYaeT B cels
omnpeAcnEéHHple MEpbl 10 aJanTallid MEHK K HaluMOHaIbHOMY BKycy. Ilporpamma
«Hammonansneiit Bkyc» Obuta onmpoOoBaHa BO MHOTHX PETHOHAX MHpa, B TOM uucie u Poccun,
KOTOpasi OTHOCUTCS K TpYyIIE€ CTpaH, I'Zle TPAAULMM B €/1€ NPUHLUUIHUAIBHO OTJIMYAIOTCA OT
amepukaHckux. [Iporpamma npeacTaBisieT coI0i MONBITKY y4eCTh HallMOHAJIbHbIE 0COOEHHOCTH
U pa3paboraTh 011010, TOAXOsAIIee Kak A KoHuenuu McDonald’s, Tak u uis poccuiickoro
noTpeOuTeNs.

B nmanHOM ciyuae TakuMm OJIOJOM CTal MUPOXKOK C HAYUHKON W3 Kaptodens, rpudoB
u ceipa. [lepBoHaYaJIbHBIN OIO/DKET Ha pa3pabOTKy JaHHOTO Onroga coctaBmil $ 25 ThIC.
Bo3MoxkHO, 1U3-32 CTOJIb HU3KOTO OO/KETa WM HEMpPOAYMaHHOCTH MPOHU3BOJACTBA Mporpamma
noreprena kpax. [IMpoxok He ObUT MPUHAT POCCUICKON aynuTOpHEN, U KOMIAaHMS, HE XKelas
peaHMMHUpPOBaTh KAKUMH-THOO CHOco0aMH CHOpOC Ha JaHHBIA MPOJYKT, CHAJA €ro C
MIPOM3BOJICTBA, 3aMEHHMB OoJiee NMPUEMJIEMBbIM U TOHATHBIM (PPYKTOBBIM MUPOKKOM. MOXKHO
CKa3aTh, YTO 3TO ObUT Hambosiee cephE3HbIi mpomax McDonald’s Ha pPOCCHIICKOM pBIHKE,
OJIHAKO, YYUTHIBAS, YTO U 3aTPAThI HA IPOrPaMMy OBUIH JOCTATOYHO HU3KUMHU, TPYIHO TOBOPUTH
¥ KaKOM-JTHOO HEraTUBHOM BJIMSIHUM Ha CIIPOC B PECTOpaHaX B 1EJOM. Tem OoJiee 4To KOMIIaHHUs
HE 0TKAa3aJ1ach MOJHOCTHIO OT UJIEU BBEJCHUS HALIMOHAIBHBIX OJIIOI.

ITpon3BogHOM OT 3TOH NMporpaMMsl crana nporpamma «Bxyc Ce3onay, 3akimoyaronieics

B CMEHE raMOyprepoB U JIECEPTOB B 3aBUCUMOCTH OT C€30HA. 3a T0JI, TAKUM 00pa3oM, KOMIaHUS
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BBOJWT W BBIBOAWUT 12 pa3nuuHbix Omon (MEHsETcs ramOyprep, KOKTEWb, MHPOXKOK). K
pUMepy, MPEANOIaraeTcs, 4YTo 3MMOI ayIMTOpUS HYKJIaeTcsl B 0oJiee KaJOPUHHBIX MPOIYKTaX,
a CJeloBaTeNIbHO, HEOOXOAMMO BBOJUTH BCEBO3MOXHBIE YABOCHUS M YTPOCHUS B CTPYKTYype
ramOyprepoB. Uro ke Kacaercs JieTa, TO KOMIIAHHMS MOXET IPUBJIECYb JOMOJHUTEIHHBIX
MOCETUTENEeH 3a CYET BBEJEHUS B MEHIO JIECEPTOB, JIOMOJIHHUTEIBHBIX COPTOB MOPOKEHHOTO
Y MOJIOYHBIX KOKTEHUJIEH.
Eme onHa nporpamma, BBEJJEHHAsl B KAUECTBE SKCIIEPUMEHTA B POCCUMCKUX PECTOPaHaX
— 3TO IporpaMma «3aBTpaku». Kak rokaszanu ucciieoBaHMs, MUK MPOJAX B TEUEHHUE THS B
McDonald’s, pacnosio’keHHBIX B IIeHTpe I'. MOCKBBI, IPUXOAUTCA HA MPOMEXKYTOK ¢ 12 mo 19
yacoB. B yTpeHHMe uachl pecTtopaHbl 3amojiHeHbl Bcero Ha 15-20%. C nenpro yBeJIMYEHUS
00béMoB mpoaax B 2000 romy Obuia pa3paboTaHa W BBelAeHa B 4-X pecTopaHax I. MOCKBBI
JKCIIEPUMEHTaJIbHAs IPOorpaMMa «3aBTpaK», MpeayCcMaTpUBalOIIasl PaCIIMPEHUE aCCOPTUMEHTA,
COCTOSIIIIEE MPEUMYLIECTBEHHO U3 JETKUX OJI10JI, IPUTOTOBJICHHBIX Ul 3aBTpaKa U MOJIHOCTHIO
MPUTOTOBJICHHBIX U3 POCCUICKUX TTPOyKTOB. Bpems e€ nerictBus — ¢ 8.00 mo 10.00 (B Oyaymiem
wianupyercs poseneHue e€ no 11.30). [lanHas nporpamMma IOMOIVIa TOBBICUTH YTPEHHUE

IPOJaKU PECTOPAHOB B cpeHEM Ha 35%.
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CTPYKTYPA MAPKETUHIOBOW CNYXBbI
KOMMAHUUA MCDONALD’S B POCCUM

CtpyKTypa MapKETHHTOBOW CITY>KObI COCTOUT M3 CICAYIOIIUX OT/ICIIOB:
—  HCCIeIOBaHUH,

—  MapKeTHHTOBBIX IIPOTPAMM U CTPATETHYCCKOTO PA3BUTHSI,

— IO Pa3BUTHIO HOBOM MPOYKIIUH,

—  pEKJaMmBbl,

— IO CBSI3SM C OOILIECTBEHHOCTHIO.

Omoen uccnedosanuii

B ero ¢yHkmmm BXOIUT cOOp JaHHBIX O MpoOJaaXkaX BO BCeX permoHax Poccwm ananmms
BKYCOB W TMPHUBS3aHHOCTE OCHOBHBIX MOTPEOUTENHCKUX CETMEHTOB, a TakXke pa3paboTka
pPEKOMEHTANU IO TIPOBEACHHUIO IICHOBOH TMOJUTHKH, IO pa3paboTKe HOBBIX MPOJYKTOB, THIIOB
00CITy>)KUBaHUSA U JP.

OCHOBHBIMH pe3yJbTaTaMH JEATEIBHOCTH OT/ETa CTalU CIEAYIOIINe:

— mporpamma  «Drive-iny, mnonyuuBmias B Poccum  HasBaHue — «MakaBTO»

(O6CJ’Iy>KI/IBaHI/Ie B aBTOMO6I/IH}IX), KaK HOBBIN THUII cepBuUca. HpI/IMC‘laTeHBHO, YTO UMEHHO C Heé
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HaunmHanach  nestensHOocTh  McDonald’s B CIHOA. OpHako, y4HTHIBasE — MEHBIIYIO
aBTOMOOWJIM3ALIMIO0 HaceldeHus Poccuu M NpUBEPKEHHOCTh K CTAllMOHAPHOMY HOTPEOJIEHUIO
OUIIM, KOMIIAHUS BBela €€ TOJbKO Yepe3 HECKOJIBKO JIEeT, C(OPMHPOBAB IEPBOHAYAIBHO
KJIaCCUYECKH 00pa3 pecTOpaHOB OBICTPOrO MUTAHUS B IOHUMAHUU MOTPEOUTENEH;

— 3anyck B Kanane u CIIA nuimisl B KauecTBE HOBOTO INPOJIYKTa ISl MOJIOAEKU.
OpHako jaHHas NMporpaMMa MMella HEeOAHO3HAUHbIH 3((eKT n3-3a OmMOKH, TOMyIIEHHONH NpU
pa3paboTKe ITOTO MPOAYKTA, M 3aKIIFOYABIIEICS B TOM, YTO MUIIIA HE IPOXO/HIA 110 pa3MepaM B
y3KO€ OKOLIKO Ul OOCIIyKMBaHUS B aBTOMOOWJISAX. ECTECTBEHHO, 3TO CTajgo IMOBOAOM JUIS
MHOTOYMCIICHHBIX HAacMEIIEK cO CTOpOHbI mpecchl. Kommnanus mnorepsyia 3HauMTENbHBIC
CpeZICTBa Ha HKCTPEHHYIO pa3pabOTKy M BHEIPEHHE YCTPOMCTBA MO YNAKOBKE MEHBIIMX YacTen
nunisl. Kazamoce Obl, 9TO mporpamMma morepnena (Hacko, OJHAKO, aHTHUPEKIaMa CMOTria
3aMHTEpEecOBaTh MOTpeOUTENIe U MOATOJIKHYJA MX K IOCELUIEHHIO PECTOPAHOB TOJIBKO paau

TOTO, 4yTOOBI COOCTBEHHBIMH IJIa3aMU YBUICTH TaKOH KOMHYHBIN Impomax.

Omoen MapKkemuH208b1X NPOSPAMM U CIMPAMESUYECKO20 PA3BUMUSL KOMNAHUU

DTO OCHOBHOI OTJElN, pa3pabaThIBAIONIMI OCHOBHYIO 4aCTh MAapKETUHIOBBIX MPOTpamMm
KOMIIAaHUH, CHOCOOCTBYIOIIMX aKTUBM3AIMHM Tpofax e€ mpoaykuuu (Xennun Mumisy, oy
Ponanpna Mak/lonanpnga u  1p.), a TakKe Mep, HAIpPaBICHHbIX Ha IIOBBIIICHUE
3aMHTEPECOBAHHOCTHU MEPCOHANIA CETH paboTaTh Jyulle (MPOBeJIeHNE Pa3IMUHbIX COPEBHOBAHUN
Ha 3BaHUS Jy4IIUX 10 Tpodeccuu, OCBOCHHE TNapajuielbHBIX Mpodeccuii, ITOCTHKEHUE
OombIero 06bEMa IpPoJaXK U T.11.).

Kpome Toro, otmen oOCyLIECTBISIET COBMECTHO C PYKOBOJCTBOM KOMIIAHUU
IUTAHUPOBAaHKWE pa3BUTHUS ceTU pectopaHoB McDonald’s u mpopaOaTeiBaeT BO3MOXKHOCTH
OTKPBITUS HOBBIX Mpennpustuid. Tak, meperoBopsl 0 BHenpenun McDonald’s Ha Torma emé
COBETCKHUI PHIHOK Hadaluch emie B 1976 roay u 3akonumiuch aumb B 1988 rogy, xorga Obuio
MOJAMKUCAHO CoTJalieHue o0 co3nanuu cetu u3 20 pecrtopanoB B r. MockBe. Ouepens mnepen
nepBbiM pectopaHoM McDonald’s 8 CCCP 31 smBaps 1990 roma Obuta 3aHeceHa B KHHUTY
pexkopaoB ['maneca. B mepsoiii nenp 6osee 30000 vemoBek MOCETHUIN OTKPBIBIIUKCS PECTOPAH.
Bckope exenneBHo oH oOcmyxuBan 6onee 40000 mocetuteneit. HecoMHeHHO, BXOA Ha PBIHOK
CTpaHbl C KECTKUM aJMHHUCTPATHUBHBIM PEXHMOM ObLT OoJiee UYeM PUCKOBAHHOW omeparuen
koprnopauuu. OHaK0, KOMMEPUYECKUI yCIEeX MPEB3OIIET BCE 0KUJIaHUS OpraHU3aTOPOB JAHHOMN
nporpammbl. [locnenyromuii pa3Bal KOMMYHUCTHYECKOM CHCTEMBI M TMEPEXOJ K PHIHOYHOM
CHUCTEMeE JIHIb YKPENuI MO3UIMN KOMIIaHUU B Poccuy 1 mo3BOIMI POBOAUTH MapKETHHTOBBIE

MporpaMmsal, CXOXKHUC C 3allaTHBIMU.
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Omoen no pazeumuro HO80U NPOOYKYUU

Ha ocHoBe pexomeHmamuii, MOJYyYEHHBIX OT OT/AENa HCCICAOBaHHM, pa3pabdaThIBacT
HOBBIC TPOAYKTHI C IENbI0 HaWOOIBIIET0 YAOBICTBOPEHUSI KOHEUHOTO MOTPEOUTENs, a TaKkKe
NPUBJICYCHUS] HOBBIX KIMEHTOB. K pesynapTaTtaM [AeSTENIbHOCTH JAHHOTO CTPYKTYpPHOIO
IIO/IPa3/IeJICHNs] MOXKHO OTHECTH PEAIM3ALUIO CIEAYIOUIUX IIPOTPaMM:

— CO3/IaHHE€ CaHJBHYEH C MEHBIIUM COJCP>KAaHUEM XOJIECTEpPOJIa IMyTEM yMEHBIICHUS
WCIIOJIb30BAaHUS TIPU TPHUTOTOBJICHHH >KUBOTHBIX JKHPOB (TMEpexoa Ha 0e3X0JIeCTepOIbHOE
MacJo);

— pa3paboTKa Tak Ha3bIBa€MbIX «BKYCOB ce30Ha» («taste of the seasony): uepenoBanue
ONpefieNIeHHBIX TramMOyprepoB, MOJIOYHBIX KOKTEMseH, JecepToB M JAp. MO BpPEMEHaM roja
(cenarbHOE MOpPOKEHOE B CTAaKaHYMKaxX JIETOM, BBEICHHE JBOWHBIX, OO0J€€ CHITHBIX
CaHJBUYEH B 3UMHEE BpEMS U T.J1.);

— BKIIOYEHHUE B MEHIO OJIIO]1 HAITMOHATLHOTO BKyca (HAIIPUMEp, MHUPOKOK C KAPTOIIKON
rpubamu U cbipoM B Poccuu, MHUPOKOK ¢ KyKypy30il ¥ TalickuM coycoMm B Tamnanne u Jip.);

JIOTIOTHEHHE aCCOPTUMEHTA PecTOpaHoB B M3pauiie KoepHoil nporyKuue.

Omoen pexnamol

Otnmen pexiaMbl Ha OCHOBAaHMM  PEKOMEHIANMK  OTAENa HCCICJOBAHUN H
CTPATETUYECKOTO Pa3BUTHUs OMPEACIseT PEKIAMHYIO CTPATETHIO IO MOAJICPKKE MPOJIBHIKCHHS,
MOMYJISIPU3AMA U CTUMYJIMPOBAHUIO MPOJaX MpoAyKmuu. [ToMHUMO 3TOro OTAeNn 3aHUMaeTcs
pa3paboOTKOW HOBBIX BHUAOB pEKIaMbl M  HUACOJIOTHYECKOW TMOANEPKKH KOPIOpaluu
(671aroTBOPUTENBHOCTD, CIIOPT U T.1.)

Peknama koMmaHwuH, Kak MpaBuiIo, UJIET 10 TPEM OCHOBHBIM HAIPABICHHSM:

— pexnama mpoaykuuu (Hampumep, Xennmu Mwniz uiaum UusOyprep 3a CTONBKO-TO
pyoueit);

— pekjaMa cepBHCAa W KavyecTBa — HJICOJOTHYECKas peKiaMa (Hampumep, peKJIaMHBIH
cioraH «Beceno u BkycHOo — McDonald’s»);

— pexJamMa HOBBIX THIIOB cepBHca (Hampumep, mporpamma «MakaBToy).

OTtnmen pexiaMbl TakXe OTBEYaeT 3a IMOJTOTOBKY Meaua-TiiaHa, B COOTBETCTBUH C
KOTOPBIM MPOU3BOJIUTCS Pa3MEIICHNE 3aKa30B Ha peKiiaMy B CpEJCTBaX MacCOBOW MH(OpMAIINH,

a TaKKC MOPYyYacT pCKIAMHOMY ar€HTCTBY 3aKa3bIBATh U 3aKYIATh PCKIIAMHBIC MECTa UJIN 3(1)I/Ip

Omoen no cea3am ¢ 06ujecmeenHoCmvio
Ha ocnoBe wuHpopMaiuu, mpencTaBiIsieMONd OTAEIOM WCCICIOBAHHA M PEKIAMHBIM

otaenoM, (GOpMHUPYET TOJOKHUTEIbHBIM 00pa3 KOMIaHMM W €€ TPOMYKIMH Ha pBIHKE.
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[IpumepamMu ero JEsATENBHOCTH SBISAIOTCA JETCKass OJaroTBOPUTENBHOCTb, CIIOHCOPCTBO
OMMMOUNUCKUX MEPOTIPUATUN U IP.
OcobeHHocThIO BbIXOaa Kopropaiun McDonald’s Ha poccuiickuil ppIHOK CTallo TO, YTO
OHa NPOBOJUT MAPKETHUHIOBbIE Mporpammsel, 3amyiieHHble B CIIA u Kanage eme 10-20 ser
Ha3zan. [IpuumHa Takol MOJUTUKK KpOETCSl B IOCTENEHHOM BO3JIEHCTBUU Ha IMOTPEOUTENS.
KoneuHo, Bce mporpamMmsl, «yMyIIEHHbIE» POCCUHCKUM PHIHKOM MOXHO ObUIO 3aIyCTUTh B OJHO
BpeMs, OJHAKO YPQPEeKT M NpuObUIM MONYyYWIUCh Obl KpaTKocpouHbIMH. B 1990 rogy mento
pecTopaHa BKJIIOYAJIO JIMIIb HECKOJIBKO BUAOB raMOyprepoB, HAIIMTKOB, KOKTEWUJIEH, JecepToB U
kapTodensa-¢ppu. Ilpu oTCYyTCTBUU KaKUX-THOO CHEIHATIM3UPOBAHHBIX HporpamMMm. AyauTopus
JOJDKHA Oblla  NPHUBBIKHYTH K KJIacCHYEeCKOMY «ramOyprepHoMy» o0pa3zy pecTopaHa.
CrnenyromuMm 3TaroM CTPaTerdy CTaJO PACIIMPEHHM acCOPTHMEHTa MpeajaraeMbiX O] ¢
pPEKIaMHON MOAJEPKKONW KITHOYEBBIX JIEMEHTOB C YUETOM MOJIOKUTENIBHBIX M OTPULATENIBHBIX

ACIICKTOB aHAJIOTMYHBIX IPOIrpaMM Ha 3alianc.

LornonHumernbHbie Mamepuaribl 5

AHAIN3 PbIHKA YJINYHBIX «®ACT-®YAOB» r. MOCKBbI

[To oneHke HE3aBUCHMBIX SKCIIEPTOB, TOUHBIMH JaHHBIMH O KOJH4YecTBe «(pact-hyaoB»
(MMeroTCs B BUIY MaJlaTKH, TOPTYIOLIUE TEM, UTO TOTOBUTCS, MTOKYMAETCA U ChelaeTcs Ha YIIHIe
B TeueHue 10 MUHYT: XOT-10TH ¢ ramMOyprepamu, maypma ¢ yedypekamu, OJUHBI ¢ MUPOKKAMH,
cajaT B IUIACTUKOBBIX KOpPOOOYKax M T.I.) HE pacnojiaraeT HuUKTo. Hampumep, mo AaHHBIM
Acconuanuy NpeAnpusTAil ObICTPOro muTaHus, B . MockBe o(QUIUAIbHO TOPTYIOT «YJIUYHON
numiei» okoso 900 aBTOPYproHOB, KHOCKOB M JiapbkoB. HeodwurmaabHo, TO ecTh 0e3
paspelieHus: ropoackux Biacred U CaHANMAEMCTaHIUU (IO OLIEHKAM TOW K€ acCOLUaIUH), —
emé MNpPUMEpPHO CTOJIBKO €. A B JemapTaMeHTe MOTPEOUTENbCKOIO pbhIHKA M YCIYyT
[IpaButenscTBa T. MOCKBBI pacnonararoT uHbopmarmein Toapko o 260 aBTOdyproHax.
OcranbHble neranpHbie pacT-¢Gyapl Moaydanad pa3peieHus o MECTy MPOIMUCKU — B YIpaBax U
npedekTypax, a Te UHPOPMALIMIO B «IIEHTP» HE 3aX0TeNIM WK 3a0buIn nociatk. UM, ectecTBeHHO,
HU4ero He 3HaoT B MockoBckoM [IpaBuTenbcTBe O HeneraabHOM yindHOM oOmienure. Ha
BOIIPOC O TOM, CKOJIBKO B TOPOJI€ JIAPHKOB C IIAypMOU U TEJIEKEK C COCUCKAMU, B JIeapTaMeHTe
TOJIKO Pa3BOJAAT PyKaMH, OTMEUasi 4YTO «UMS UM JIETHOHY.

Htak, dact-Qyasl ObBarOT OQUIMATIBHBIMH M «IIOANOJBHBIMUY. C MOCIEIHUMH BCE
Oojee WJIM MEHee SICHO: MHUTAThCA B HUX HE CIENyeT Ja)Xe IOJ CTPaxoM TOJIOAHOH CMEpTH.
[Ipexxne uyeM 4YTO-HMOYIb B HUX IMOKYyHaTh, CJIEIYeT MPEIBAPUTENILHO CIIPOCUTH XOTS Obl

pa3pcuieHueC Ha TOProOBJIIO — 3TO ((HpO)KHTO‘IHBII}'I MHUHUMYM».
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Teneps norpoOyem pa3o0paThesi ¢ OPUIHATBHBIME JIappbKamMu M ToHapamu. Ux, ato 900
obHUIIMATBHBIX TPEANPUITHH, IO 3aBepeHUsiM coTpyaHukoB llenTpa [occamammmnam3opa
(IT'CBH), mpoBepsitoT Bcepbe3 M MOJOITY HE PEXe UeM pa3 B JIBe Helelu. PeBu3ns HaunHaeTcs
C BHEIIHET0 0cMOTpa TOUKH. OH MO3BOJISIET ONPEEIUTh, BHIOIHSAET JIU POJABELl MPENUCAHNE
pa3 B MoOATOpa-ABa 4aca MPOTHUPATh CTOJIBI U COOMpPATh MYyCOp. 3aTeM PEBU3OPHI MPOBEPSIOT
JOKYMEHTBI, B TOM 4YHCIIe: pa3pellileHHe Ha TOProOBIIO, CepTU(PHUKATHI COOTBETCTBUS Ha BCE
NUIIEBbIE W COMYTCTBYIOIIUE TMPOAYKTHI (TUIACTUKOBBIE MEIIKH, OJHOPA30BYIO TMOCYIY),
MEJUIMHCKYI0 KHUXKKY MpOJaBlia U €ro macnopt — Bcero okojo 20 crpaBok. Tperuii stam —
MPOBEPSIIONIUE ACTYCTUPYIOT TO, YTO MpeJyiaraeTcs IMOKyMaTensM, OepyT Ha JabopaTOpHBIN
aHaJIU3 Ma3KU U COCKOOBI CO CTEH, MOMKHU, XOJIOAWIbHUKA, TPOTBUHEH.

OngHako [axke TOTajdbHbIE IIPOBEPKM HE TAapaHTUPYIOT KadecTBa enbpl. Tak, Mo
pe3yJibTaTaM MOCIEeIHUX PEHIOB, HAPYIICHUSI CAHUTAPHBIX HOPM OBLIU BBHISBJICHBI HA MIOJOBHHE
00crenoBaHHBIX 00BEKTOB! DTH JaHHBIC HABEPHSKA BIEYATIAT T€X, KTO JIIOOUT €CTh OBICTPO.
Kak ormeudeno B otuéte LII'COH, Ha coBecTH HapylIIMTENE HE TOIBKO «HEYIOBIECTBOPUTEIIBHOE
CAaHUTAPHO-TEXHUYECKOE COCTOSIHME, OTCYTCTBUE CONPOBOJAUTEIBHBIX JOKYMEHTOB Ha
MPOJYKIIMIO, OTCYTCTBUE CAHUTAPHBIX KHIDKEK Y MPOJIABIIOB», HO U «HEYJIOBJIECTBOPUTEIIbHbBIC
pe3yabTaThl Ja0OPATOPHBIX HCCIEAOBAHUN MO OAKTEPHOJOTMUECKHM IMOKa3aTeasiM». 10 ecTh
MIPOBEPSIOUINX HACTOPOKUIM HE CajbHbIE MEPEIHUKU U HEYOpaHHBIH Mycop (XOTS U B 3TOM
XOpOIIEro HEMHOT0), a BO30YIUTENIN MHOTUX WH(MEKIIMOHHBIX 3a00J1€BaHUI — OT CallbMOHEIJIbI
JI0 KUIIEYHON MAJIOYKH.

Cumyayuro kommenmupyem ooun uz nposepsiowux L{I'COH, noscenraswuti ocmamucs
Heuzgecmuvim: «Obvlunas cumyayus 05 Haweeo gacm-ghyoa: npooykmul, 6HIOMb 00
2a3UpPO6KU, NPOCPOUEHbl, d Y Npooasya Hem CAHUMAPHOU KHUMCKU. 3amo ecmb Kakoe-HUOyob
3abonesanue. Ilpuuem ne npocmo epunn, Xoms u 3MO ONACHO OJisl OKPYHCAIOWUX, a 4eCOmKa,
mybepkynez unu cugunuc. Topeosyee ¢ maxumu OUAcHO3aMU Mbl HAXOOUM NPUMEPHO pA3 8
Heoenoy.

N eme nHeckonbko mudp s pasmeinuieHus. B 2001 romy B MockBe 3apa3miioch
canpMoHeé3oM Oobie 1,8 Thic. YenmoBek, Au3eHTepueit — 1,5 ThIC., rematurom — 5,4 ThIC. U
MUIIEBBIMUA TOKCUKOMHpEKIUIMH — 7,3 THIC. YeJIOBeK. KTO HIMEHHO MOJIXBATUII 3apa3y BMECTE C
YJIUYHBIM TUTAHUEM — JaHHBIX HU Y KOro HeT. OaHako crnenuanuctel u3 [IHUU snuaemuonoruun
MunznpaBa P® yOexaeHbl, 9TO 3TO KaXKIbIH ASCATHIA U3 3a00JICBIIIHX.

Bo3nukaer 3akoHHBIM BOIpOC: MMOYEMY BIACTH HE 3aKphIBAIOT HEJErajbHblE U
«IPOBUHUBIIHECS» TOYKH (acT-Ppyna? YBBI, NPIMOro OTBETa HA ITOT BONPOC YHHOBHUKH HE
narot. Hampumep, CaHsnuaHaa30p B TEUEHUE HECKOJBKHUX JIET MBITAECTCS 3alPETUTh TEJIEKKH C

XOT-goraMm B TIPHUHIIUIIC. ITo mHeHUIO CaHUTAPHBIX Bpaqeﬁ, OTCJIECAUTh KAaueCTBO TaKOU €JIbl
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(maxxe ecnay y MpojaBlia €CTh pa3pellieHHe Ha TOPIOBIIO) MPAaKTUYECKH HEBO3MOXKHO. Ho
TEJEKEK, KOTOPBIE B JTI0OOH MOMEHT MOKHO YKATUTh KyJa YTOAHO, MEHbILIE HE CTAHOBUTCS.

Kpome toro, cnenuanuctsl CaHsnuIHaa30pa yaule XoA8T MIPOBEPSTh 110 CBOEMY CIUCKY
— a B HEM, €CTECTBEHHO, TOJBKO «O(QHUIHAIbHBIE» 00BEKTH. «KOBpOBBIE 3aUMCTKH», TO €CTh
IIPOBEPKU BCEX OOHApPYKEHHBIX HA JAHHOM YYacTKE IUILEBBIX TOYEK, MPOBOJSATCS TOpas3zio
pexxe. Ho, mpennomnokuMm, Takas mpoBepka IMpoBelneHa W y craHiuuu mMeTpo N oOHapyx eHO
HECKOJIBKO ToproBues-Heneranos. Ho CasnuaeMmcTraHnus HE MMIMIUS M CaMOCTOSTENIBHO
3aKpbITh HUKOTO HE MOKET: OHA HAIpaBJIsieT COOTBETCTBYIOIIMN aKT B PallOHHYIO yNpaBy WIH
npedexTypy okpyra. A Te yxke oOpalaroTcsi B MIWIMLIMIO WM HBITAIOTCA PEUIUTh MpodsieMy
camMocTosTeNIbHO. TOYHO Tak ke, KCTaTu, NEHCTBYET U MEXaHU3M «CAaHUTAPHBIX PENpeccuil» B
OTHONIICHUH O(UIMATBHBIX TOYEK, KOTOPbIE TMOAJEKAT 3aKPHITUIO U3-32 BBISBICHHBIX
HapyuieHuid. [ToHsaTHO, 4TO Takas Lernodka JaéT U YNHOBHHUKAM, €CJIM TaK MOYKHO BBIPa3uUThCH,
OosblTyt0 cBOOOAY MaHEBpA — BCE 3aBUCHUT OT JoOpocoBecTHOCTH. Kpome Toro, pa3pemieHus Ha
TOPTOBIIIO YJIMYHBIM MPOJABIIAM BBIIAIOTCS HA CPOK OT MecsIa 10 TpEX. To ecTh ceroiHs Thl —
«o(hunraTbHBINY, a 3aBTPa — Y3KE «HEeJera.

[TpoBuHMBLIETOCS O(UIMAIBHOTO TOProBIA, PaBHO Kak W HeJerana, mrpadyroT Ha
cymmy oT 10 MUHUMAaNbHBIX pa3MepoB oImiaThl Tpyna. HecmeprenabHass morepsi, 1 MHOTHE
«CBEXKE3aKPbIThIe» IUIATAT IITpad U MPECHOKOWHO OTKPHIBAIOTCS Yepe3 HECKOJIbKO JHEH C TeMu
K€ TPOAYKTAaMU U MPEKHEH COMHUTEIHLHOM YUCTOTON (hapTyKOB.

Haubonpmemy pucky, nmo muenuto LII'COH, moasepratorcs Te, KTO HpPEANOYHUTAET
NOKYMAaTh YIUYHYIO IHILY «C PYK» BO3J€ METPO, B MOJI3EMHBIX MIEPEX0/1aX, HA PbIHKAX U BO3JIE
BOK3as10B. Topryer oObIdHO AaMa B (papTyke IBETa BECEHHETO CHera Ha co0aubel MIIONMIaIKe U ¢
OOJBIIMM MOJIOYHBIM OHJIOHOM, HAOMTHIM TNUpOXKaMu. lleHHHK (ecnu ecTh) HamucaH Ha
3aCJICHHOW KapTOHKE IIAPUKOBOM pydkoW. Paszymeercsd, HUKAKuUX paspelIeHUN WIH
ceptudukaToB. Ha Bropom mMecte — «HEMpOPMIbHBIE» KHOCKH C CUTapeTaMH, MBUIOM, TIHBOM, B
KOTOpBIX ycTaHoBJIeHbI neukn CBY. Pa3pemienue Ha Toprosiaro y HUX ectb. Ho kakoro «rona
POXKICHUs» TramOyprepbl U COCHUCKH, KOTOpBIE pa3orpeBal0T B MUKPOBOJIHOBKE, HUKOMY HE
BeZoMO. ClenyonmmMu — Mo CTENEHN OMAacHOCTH — UIYT KHOCKM ¢ maypMoil. IMeHHO uMm, 1o
cTaTHcTUKe ['occaHsnuaHan3opa, npedeKkTypbl M paillOHHBIE YIpaBbl 4Yallle BCETO BBIJAIOT
pa3pelieHusi Ha TOProBIII0 MPOAYKTAMU MUTAHUS «IIO-TIAPTU3AHCKU», TO €CTh 0€3 COriacoBaHus
C CaHMTapHBIMU BpauaMu. [IpeTeH3un k miaypme cTaHIapTHBIE: MPOJABIBI 0€3 MEAMIIMHCKHUX
KHIDKEK, MPOIYKThI 0e3 cepTuukatos, rpsi3b B JapbKax U BOKPYT. Msco B IIaypMme TaiHy
CBOETO MPOUCXOXKACHUS XPAaHUT, KaK JBOPSAHCKas A04b B 1917 romy — HMKaKMX MUCbMEHHBIX
«POJIOCIIOBHBIX» BpOJ€ HAaKIAAHBIX WJIM TUTHEHHYEcKoro ceprudukara. Jla u keruymy c

MaMoHE30M LIEJBIM JIEHh B TCIUIOM ITajaTKe Ha MOJIb3Yy MONJIET eJBa JH. HOBTOMy, 110 MHCHHIO
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Bpadel-uH(PEKIMOHUCTOB, €CIIM JaKe B Havale JHS M[IaypMa KakKUM-TO 4YyJIOM H Oblia
0e30macHOi, TO K Beuepy B HEil MUKPOOOB 0OJIbIIIE YEM JOCTATOYHO.

HecMmoTpst Ha HapHCOBaHHYIO BBIIIE KAPTUHY MOBBIIICHHOW MPAYHOCTHY, O€30MaCHbII
dact-pyn B MockBe Bcé-Taku cymectByeT. Corpynuauku CaHAMHIHAI30pa U JenapTaMeHTa
MOTPEOUTETHLCKOTO PHIHKA M YCIYT PEKOMEHIYIOT €CTh B KPYITHBIX CETSIX OBICTPOrO MUTAHHS. 3a
nocieaHee BpeMsi He ObLIO 3aperHCTPUPOBAHO HHU OJHOM CEpbe3HOM KaloObl HAa MPOIYKIUIO
«Credd», «Kpomka-kapromka», «Tepemox — Pycckue Omuub, <«IIMpOXKKH W3 TEUKHY,
«O06xopa», «Toapumectso E.B.Ilupoross u C.A.KapaBaerb». llpencenarens Accormanuu
npeanpusatuii Obictporo nurtanus EBrenuii KoG3ape cumraer, uyTo KpymnHble ceTH (acT-dyna
«CUWUKOM 00pOdHCam, B0-NepablX, CEOUM UMUONCEM, BO-8MOPLIX, VOAUHbIMU Mecmamu OJis
MOP206IU HA YEHMPATbHLIX YIUYAX U 803716 Mempo. VM umobbl He Tuuumscs ux, cmaparomcs e
ecmynams 8  KOHQIUKMbL ¢ KOHMPOMUPYIOWUMU — OP2AHUSAYUAMU U MAKCUMATLHO
COOMBemMcma08amy ux mpedo8aHUsIM».

[IpaBna, ecTh Bce-Taku OAHO «HO»: (hacT-Gyn BpedeH HE TOJIBKO H3-3a HH(EKIUH,
KOTOpBIE Yepe3 HEro OueHb JIETKO MOJIXBaTUTh, HO M caM 1o cebe. Bpaun-ractposHreposnoru He
TO0ST «OBICTPYIO €Iy» HE MeHbIIe Bpadeh-uHGeKnuoHUCTOB. OHHM CUHMTAIOT, YTO JaxKe
COOTBETCTBYIOIIME BCEM CAHUTAPHBIM HOPMaM IMPOIYKTHI OBICTPOTO MUTAHUS — 3TO PUCK IS
3JI0POBBS.

Yasoap [lasnos, kanouoam mMeOUYUHCKUX HAYK, CMapuiull HayuHoli compyoHux Knunuku
nponeodesmuKy 6HympeHHux Ooaesnel, 2acmpoanmeponocuu u 2enamonocuu um. B.X. Bacunrenxo
MMA um. U M.Ceuenosa, yeepen: «Ocmamvcsi 20100HbIM — MeHee 8PeOHO0, YeM Nnoobedamv
XOMmM-0020M ¢ KemYynom u copuuyet. « Yaiuunas nuuay — MexaHuyecKku, mepmuiecKu, XuMuiecku
— omo 2pybas nuwa, Komopas pazopadcaem nuwesapumenvhyio cucmemy. Ecau omo
NPoOUCXO0Um pe2yisapHO, ecmb NPAKMU4ecKu CMONPOYEHMHASl 8EPOAMHOCIb 3apabomams
930¢hacum, eacmpum, Xoneyucmum, namkpeamum u max oanee. B cpeouwem 0na nosenenus
nep8bixX CUMNIMOMO8G 00NIe3HU — MOUWHOMbL, OMPBINCKU, U3HCO2U 80 8peMsl eObl Ul CPA3y Nocje —
oocmamouHo Hedenio 0bedams NAOWKAMU, 3ANUEASI UX PACMBOPUMBIM Koghe UnU, mo2o yqule,
konou. Ymobul 3apabomams xpoHuueckoe 3ab01esanue, Xeamum napvl-MmpouUKU Mecsyesy.

Takxe cleayeT OTMETUTh, UTO «OBICTpasi €1a» pa3 B ISTh, €CIU HE IIECTh, KaJOpHUilHEee
oObrunoil. Henapom B CIIA, oTkysna u mpuiien B pyccKuil si3bIK TepMHUH «pacT-(ya», camblid

00JIBIION B MUpE POLEHT JOEH ¢ 0)KUpEHUEM — IIPU Beel JTI0OBH aMepUKaHIIeB K (pUTHECY.



115

LononHumernbHble Mamepuaribl 6

OETU KAK CNOCOB NPUBJEYEHUA POOUTENEN
C LIEJNIbIO AKTUBU3ALIUM OEATENIbHOCTHU
NMPEANPUATUN OBLLECTBEHHOIO NMUTAHUA r. MOCKBbI

Bce uame mMeHHO J1eTH BBIOMpAIOT MecTa JUis CeMEeMHOro obelna B BBIXOIHOM J€Hb,
MpEoYnTasl TOPOTUM U U3BICKAHHBIM pecTopaHaM kade ObIcTpoil enpl. M HE TONBKO 1O TOMY,
YTO JIOOST JKAPEHYI0 KapTOIIKY OOJbINe JETUKATECOB, HO M MOTOMY, YTO B ITHX 3aBEACHHSIX
OYEeHb BHUMATEIBHO K HUM OTHOCATCA. TaK MWJUIMOHBI JETEH Ka)XXIbld T'OJ MPUBOIAT CBOUX
poauTenel 1o BbIXOAHBIM B «Maknonanac». B «Maknonanice» B AeTCKHil HAOOp XeNMmu-MUII
KpoMme ramOyprepa, *KapeHOW KapTOIIKM W HalWTKa BXOAWT urpyuika. [IpumueM mnocnemHsis
COCTAaBIISIET HEKYIO CEPUI0 M YTOOBI COCTAaBUThH MOJHYIO KOJUICKIIHIO, JIETH OISATH 3aCTaBISIOT
poauTenel BEpHYThCA B pecTopaH. Bo Bpemsi MPOBEACHHS OYEPEAHBIX OJUMITUUCKUX HIP
tapakoMm 250 ThIC. PK3eMIUIIPOB ObUT OTIEYaTaH ACTCKUM OykieT Ha 8 cTpaHumax «Mak-
yuTailka» ¢ pa3lMYHbIMU HIapaJlaMy, 3araJkaMu U KOPOTKMMH paccKa3aMH O CHOpPTE, KOTOPbIN
OecIuIaTHO pa3JaBajics BCEM MAJICHbKUM MOCETUTENSIM « MaKa0OHOIICa.

«Ian  Maxk/lonanma», Korma pAeTedl pasBiekaeT kioyH Mak/lonana, ObIBaroT
NpUYpPOYEeHbl K KaKUM-HUOYIb Mpa3JIHUKaM. 3]1eCh MOKHO 3aKa3aTh M Mpa3JTHOBAHHE JHS
pOXIeHHs pebeHKa, KOTOpoe BKJIIOYAeT B ceOsi ohopMIIeHHE YacTH 3aJla U YCIYTH ClielnaibHO
00yYeHHBIX COTPYIHHKOB PECTOpaHa, KOTOpbIE pPa3BICKAIOT JeTei, TopT Ha 12-14 KycoukoB
Y TIOJIapOK.

B ceru Owictpoit enst «Poctuk’cy, mnpuHamiexameld kommnaHuu «PocuHTEpy,
B pecTopaHe Ha MIomaad MasKOBCKOrO €CTh AETCKHIl KOMIUIEKC: C TOpKamH, JIaOMpUHTaMU
1 MATKUM 1osioM. [lo pe3ysibTaraM MapKeTUHTOBOTO MCCIIEIOBAHUsSA, KOTOPOE HEJITABHO MPOBEIU
MPEJACTaBUTENH TaHHOW (DUPMBI, HAMOOJIBIIIEE YUCIO MOCETUTENEH ¢ AEThbMU COOMpPAET UMEHHO
9T0 MecTo. M GonbIie BCEro MOCTOSHHBIX KJIMEHTOB TOXe B «PocTuk’ce» Ha MaskOBCKOM.
B mepedens ycnyr 3mech BXOAWT TakKe IMPOBEACHUE NHEW poxkaeHus aereit (ot 1,5 yacos
CIIELMAJIbHOM MPOTrpaMMBbl pa3BJIe€UeHUsI JETeH ¢ MPUBJICYCHHEM apTUCTOB). B pecTtopane Takxke
pa3palaThIBalOTCSl  CHEIUalbHbIE J€TCKHE HaOOphl, MOAOOHBIE TEM, UYTO CYIIECTBYIOT
B «MakmoHanace.

— Jlemu — smo cnocob npugneub podumeneti, Kpome mo2o, Oemu — 35MO HaAula
nomeHyuanibubvle Kiuewmsl, — OTMe4YaeT Ausi AJleKcaxWHa, MEHEIKEP [0 MAapKETUHTY
pecropaHoB «Amepukanckuii 6ap u rpwib» («ABI'») m T.G.l. Friday’s, Takxke BXOISIIUX

B «PocunTepy.
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B pecropanax cetu mnpoaymaHa Lenas Iporpamma JEHCTBHHA 10 IPUBJICYEHUIO
MaJIOJICTHUX TTOCETUTEIICH, Oarogapst 4eMy B pecTopaH, B KOTOpoM mpuMepHOo 320 mocagodHbIX
MECT, B MECALl IPUXOAUT OKOJIO THICSUU JAETeH.

— Mot coenanu 0ns demell apKue NIUCMIMbL — calpemru noo 6a100d, OHU O0BOIbHO
bonvwue (hopmama A3), na nux men. M xapmunxa ons packpacku: 6 «ABI'» na nasticmame
Hapucosanvl  Kogbou, a 6 pecmopane T1.G.l. Friday’s - mpocmo odemckas
HeamepuKaHusupo8anHas memamuka — MPOAOIDKAeT I-ka AJIeKCaXuHa, — J1020Mun YeemHol,
a 6ce ocmanvHoe uépho-benoe. Mol Kynunu kapawmoauwiu, oemu packpawiusarom KapmuHKy,
a mo, 4mo OHU Pazpucyiom, Mo2ym oCmagums y Hac — Mbl HPOBOOUM KOHKYPC, d NOMOM MO2YM
3a6pamsb 0OMOll.

[Tpuém C mmiicaTaMu HavalaM OcBaMBaTh MHOTME pectopanbl. K mpumepy, B pectopane
«CBucc Xay3» B «Canko Apkaze» Ha IJIDICMATE KpOME JAETCKOIO0 MEHIO €€ HaXOAUTCS Urpa.
B pectopane «llapckas oxoTa» crienuanbHO JUIsl IeTel UMEIOTCS UTPYIIKH — IMUCTOJIEThI, cadiiu,
IIOBO3KH, C KOTOPBIMH JIETH MOTYT UI'paTh, IIOKAa HAXOJSATCSI B PECTOPAHE.

— Hemeii npuxooum mHozco, ocobenno 6 cybbomy u 60ckpecenve, - OTMeUaeT Apkaaui
Mamn3oHn, aupekrop pecropana «Llapckas oxota», - 6 cpednem, y Hac 6vieaem 15 demeti 6 Oenv,
onu bezarom, kamaromcs, uepaiom. bnacooapsa momy, umo y nac ecmo uepywKu, um ecmo uyem
3aHAMbCA.

Jlerckue BKyChl BCEM XOpOLIO H3BECTHBI, IO3TOMY MEHEDKEpaM OCOOCHHO He
HOPUXOAUTCS MYJIPUTh, BBIOMpas OJIf0/a sl IE€TCKOro MeHI0. M3BecTHO, 4TO J1eTH O0JIble BCero
JTFOOAT MPOCTYIO MPUBBIYHYIO €y — OJ1f01a U3 pyOJIEHHOTO Msica, THIIIY, )KapeHHYIO0 KapTOIIKY,
MaKapoHbI, CAHABHYH, OJINHBL.

Ho ecau ractpoHOMHUYECKOE MAacTepCTBO LIed-noBapa JeTH BPsA JIM CMOTYT OLIEHUTh IO
JIOCTOMHCTBY, TO OHM BIIOJHE CMOTYT 3aMETHThb M 3allOMHUTh BBIAYMKY W (paHTasuio med-
noBapa B OTHOIIeHUH odopmiieHust Orona. Hanmpumep, neTu oueHb JIOOST pa3ianyHble 30HTHKH,
OnecTse METEeNKH, TIUIAaCTMACCOBBIE pA3HOIBETHBIE JIOKEUKH, KOTOPHIE BCTABIISIOTCS
B KPEMaHKYy C MOPOKEHBIM.

Tak, B pecropanax «ABI'» u T.G.l. Friday’s, rae mon nerckue Onrosa OTAAHO MO
CTpaHHIIE B MEHIO, JUIS IETeH JenaroT 3a0aBHbIe OJI0/1a: HAlpUMeEp, JeCepT MOKET I01aBaThCS B
BUJIC ITYETBI U3 MOPOXEHOTO — C Ba(elbHBIMU KpPBUIBIIIKaMH. Kpome 3TOro peOeHOK MOXKeT
BBIOpaTh i ce0st 4TO-HUOYAb U U3 B3POCIOrO MEHIO, 3aKa3aB IMOJOBHUHY WM Ja)Ke YETBEPTh
HOPIIMH, COOTBETCTBEHHO IJIATUTH MPUAETCS TOXKE 32 YACTh MOPLIUH.

B pectopane «Mup Ilunuep (B BeIXonHOW neHb mpuxomuT no 100 gereil, a Bcero
B pectopane 150 mocagoyHbIX MECT) B MEHIO €CTh CICIIMAJIbHBIN NETCKUH HAOOp, B KOTOPHIH

BxoauT netrckas munua Coze muo wunn Mapeapuma (oHa MeHble pasmepoMm — Bcero 20
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CaHTHMETPOB), TA3UPOBAHHBIN HAIUTOK U MOpokeHoe. [Ipy 3TOM eciiu 1eTH 3aKa3bIBAIOT MHIIILY,
TO OOBIYHO BBIOMpAIOT JETCKHK HAO0Op, HO KpPOME JETCKOTO KOMILIEKca OObIIon
MOMYJISIPHOCTBIO Y MaJIeHbKUX TMOCETUTENeH MONb3YITCS U YHUBEpCalbHbIe 010712, 0COOCHHO
MOJIOYHBIE KOKTEWIU U IECEPTHI.

[To muenuto r-na Edumona, menemxepa pectopana «Mup Ilutiby, snumanue k demsam
— 2mo cnocob npuobpemeHusi NOCMOAHHLIX KIUEHMO8, Oemu — OYeHb 01a200apHbie
nocemumenu, OHU NOMOM NOCMOAHHO MAHYM pooumenell Nputimu ewjé — u He 00UH pas.

B pectopane «Dnedant» s Onroa, KOTOpble pa3pabOTaHbl IS JeTed, MpUIyMain
JETCKUE Ha3BaHUS: TBOPOXHBIC CHIPHUKU «Tom u J[keppw», clajKue TPEHKH CO CTYIICHHBIM
MosiokoM «Ot YeOypamkm», omieT «3aBTpak asmomkn Ckpymka». B pecropane «llapckas
0XO0Ta» HE CTallu JieJaTh CHEIHAIbHOE JETCKOE MEHIO, TaK KaK PECTOpaH CHEIUaIU3UpyeTCs Ha
PYCCKOHM KyXHeE, IPUBBIYHOM HAIIUM JETAM. B3pocioe MEHIO yIOBIETBOPSAET AETCKUH CIIPOC, HO
MIOCETUTEIH 110 CBOEMY JKEJIAaHHIO MOT'YT 3aKa3aTh MIOJIOBHHHYIO TIOPITUIO JJIsSI CBOETO peOCHKA.

B pectopanax ¢ HanuoHaJIbHOMW, crienupUYEcKOd KyXHEHl TakKe IMBITAlOTCS MpPUBIEYb
neteil. K mpumepy, B pecTopaHax MEKCHUKAaHCKON KyXHU «AILITEKa» €CTh JETCKOE MEHIO U3
4eThIpEX OI0J, KOTOpHIE, XOTh M SIBISIFOTCS TPAAUIIMOHHO MEKCHUKAHCKUMHU OJIFOIaMH,
OTJIMYAFOTCSI OT B3POCIBIX TEM, YTO TPU WX MPUTOTOBJICHWH HE HUCIOJB3YETCS OCTPBIH COYC;
KpOME TOro, B 3TH Oiiofa JO0aBJSIOT CMETaHy, YTOObl OHU ObLTM OoJjiee HEXHBIMU. Takxke
KOKIOMY peOeHKy, MpHIIeAlIeMy B pecTopaH, naércs OecruiaTHas mopHus jaecepra —
MOPOKEHOE I TUPOKHOE.

Ecnu peGeHok mpuiién B cBOM JeHb poxkaeHust B pecropan T.G.l. Friday’s, to emy
moJapsAT TOPT CO CBEUYaMH M BECh IMEpPCOHAN XopoMm cmoéT mecHio «Happy birthday».
OTO MpaBUJIO IEHCTBYET U B OTHOILIECHUH B3POCIBIX, HO JETH OBIBAIOT OCOOCHHO PAaJibl TAKOMY
coObITHO. [[71s1 Takoro mo3/apaBieHHUS HE O0SM3aTENBbHO 3apaHee 3BOHUTH M MPEAYNPEXIaTh
0 BH3UTE, IOCTATOYHO, YK€ HAXOMISICh B PECTOpaHe, COOOIIUTH O JHE POXKICHUS OPUITHAHTY
u «Happy birthday» obecrieuen (B pecropaHe Bcerja MMEETCs 3amac TOPTOB M CBEUEH s
MO00HBIX MPA3THUKOB).

Bonpmioit momynsipHOCTBIO Y JeTel, MOCEIAIoNUX PEeCTOpPaHbl, MOIB3YIOTCS KIIOYHBI
¥ aHUMATOPBI, KOTOPBIE UX PA3BJICKAIOT, IIOKA POJUTENH BEIyT CKyUHbIE pa3roBopsl. Hampumep,
B pecTtopaHe «38 rmomyraeBy», pAacloJiOKEHHOM B 34aHMM Lupka Ha L[BetHom OynbBape
(r. MockBa), KJIOYHBI U3 IUPKA NEPUOAUYECKU BBIXOIAT B 3a1. OHU K€ MPOBOJAT JAETCKUE AHU
POXICHHSI B pECTOpaHE.

B pecropane «Mup Ilummbe»y kaxayio cy000Ty u BockpeceHbe ¢ 13 mo 19 dacos
MPOBOJASTCS JI€TCKUE TNMPa3JHUKH, BO BpeMsl KOTOPBIX JAETEW pa3BieKaloT MpoQeccCHOHaTbHbIE

APTUCTBI B KOCTIOMAX KIJIOYHOB, 4YCpCIIalliICK-HUHA34, pO6OTOB Hu T.II. Cpezu/l apTUCTOB O0OBIYHO
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€CTh YEJIOBEK-OPKECTpP. AHHUMATOPHI JApAT KaKJOMYy PEOCHKY MSATKYI0 WTPYIIKY H IIapUK.
K atum nerckuM npasgHuKaM 3ail JOTMOJIHUTENBHO YKPAIIAoT MIapUKaMHu U MUILYpoi. PeGeHky
HpUATEH caM (QakKT, 4TO MOKOIaHoe Aio Kunoep niy mapuk eMmy NOAapUT KIOYH.

B pecropanax «ABI'» Kk aerckuM mnpa3IHUKaM, KOTOpBIE YXKE MPOBOJATCSH, JIETOM
no0aBisieTcsl AETCKUI 6aTyT, KOTOpBI pacrnojaraercs B JeTHeM Kade pecropaHa Ha TaraHke.
Takxke TaM ecTb U clienuaibHble JETCKHE UTPOBBIE aBTOMATBHI.

JleTckue CTyJIBYMKM CTajld OYEHb pPACIpPOCTPAHEHHBIM SIBIEHHUEM B MOCKOBCKHX
pecTopaHax, HO CTOJIOB JJIs MEJICHAHUS MIIAJCHLEB, KOTOPBIE 3@ IPAHULICH BCTPEYAIOTCS OYECHb
4yacTo, Y Hac B PECTOpaHax HAWTH TPYIHO, XOTs, KaK YTBEP)KIalOT MEHEDKEpPhl PECTOPAHOB,
B IIOCJIECHEE BPEMs PACTET YUCIIO IOCETUTENCH, KOTOpPBIE MPUXOIAT B PECTOPAH C I'PYAHBIMU
JIETHMH.

Jlaxxe ecnmu MapKEeTHHrOBasi TOJIMTHKA TPEANPHATHS OONIECTBEHHOTO MHUTAHUS He
CTPOUTCSI Ha CEMEMHBIX 00enax, UM POAUTENN U UX JETH JII0OAT pecTopaH U 0e3 Kakux-Inbo
CHELHUAJIBHBIX NPEUIOKEHUHM CO CTOPOHBI €r0 PYKOBOJCTBA, CIIELUAIIMCTBI BCE PABHO COBETYIOT
UMETH 10J PyKOH Mapy WIpylIeK, PEUENT SPKO YKPAIIEHHOrO0 JETCKOr0 KOKTEWJIS Ipo 3arac u
MOpaJIbHO OBITh TOTOBBIMU K HEOKHJIAHHOCTSIM — KTO 3HAET, B KAKOW MOMEHT Ballli MaJCHbKHE

T'OCTHU p€HlIaT UCITIOPTHUTHL BCEM IIPA3JHUK.
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CUTYALUU JJIA PASBOPA HA ITPAKTUYECKUX
SAHATUAX U 1J1d CAMOCTOATEJIBHOU PABOTDI

3AJAHHME 1

Honda mn pbiHOK moTouuknoB CLUA B 1960-x rogax
Keiic

B 1984 rony Puuapn Ilackans omyOnuKoBaja CTaThio, MOCBSIICHHYIO AKCTPAOPAUHAPHOMY
ycriexy Honda mpu Beixone Ha peiHOK MoTtouukinoB CHIA B Hayane 1960-x romo. OTo Oblia
CTaThsl, MOJIOKUBILIASA HAYaJI0 caMOil OypHOI IUCKYCCUU O IIpoliecce BHIPAOOTKU CTPATETUU.

Peiok CIIIA Obut B TO Bpems 3ansat Harley, anrnwmiickumu kommnanmsmu BSA, Triumph u
Norton, uranbsackoit Moto-Guzzi. B 1959 roay Harley numuposai, mpogaBasi MOTOIMKIIOB Ha
16,6 muH. gomnapoB. Ho oOmias OpurtaHckas JoJisi aMepUKaHCKOTo pbiHKa coctasisia 49%. K
1973 rony, onnako, k 1973 roxy ona cuuszmiach 10 9%. [lpuunHoit 3TOMy CTano MOSIBICHUE Ha
peiake CIIIA Honda Motor Company. IIpogaxu Honda Beipociu ¢ 500000 momtapos B 1960
roay a0 77 maH. B 1965.

B cBoeit crarbe Puuapn Ilackans mpuBein aBa B3risia Ha NPUYMHBI 3TOIO0 OTPOMHOIO ycCIexa.
[anee B kelice MPUBOAATCS BBIACPKKH U3 €TI0 CTAaThU.

Bsrasin Boston Consulting Group u Harvard Business School

Hccnenyss npamMaTuveckue MOTepH OpPUTAHCKOH MOTOMHIYCTPUH Ha aMEPUKAHCKOM DPBIHKE C
1959 no 1973 roasl, B 1975 roxy Boston Consulting Group (BCG) omy0iukoBaiga oT4er 1is
OpUTAHCKOTO MPaBUTEILCTBA, CYMMHPYIOIINI pe3yIbTaThl HCCIIEA0BaHus cTparernn Honda.

«Ycrex SMOHCKUX MPOU3BOJAUTENEH OCHOBBIBAJCS HA POCTE MX HalMOHANBHOrO phiHKa B 1950-x romax. Ero
pe3yJabTaTOM CTaja YPE3BBIYAHO KOHKYPCHTOCIIOCOOHAs TMO3UIMS 10 Ce0ECTOMMOCTH IMPOU3BOJICTBA, KOTOPYIO
STIOHIIBI WCTIONIE30BAIA KaK TPAMIUTHH I TPOHWKHOBCHHWS HAa MHPOBOM PBIHOK CO CBOMMH HEOOJBIIUMH
MOTOIIMKJIaMH B Hadaje 1960-x rogoBy.

I"apBapnckoe uccienoBanue Tak 00bsicHsuI0 yerex Honda B CHIA:

«Ilocne Bropoit MupoBoi BoHHBI MOTOIMKIBI B CIIA ObuUiM NpUBIIEKaTENbHBI JJIsi OYEHb HEOOJNBIION TPYIIbI
JIO/Iei, HE CIYXXUBIIMX B IOJUIMU WJIM apMUM M HE MWCIOJIb30BAaBHIMX MX Uil paboTel. B TO Bpems Kkak
OOJIPIIMHCTBO MOTOLMKJIMCTOB ObUTH, O€3 COMHEHUS, NMPWIMYHBIMU JIIOJbMH, TPYIIBI OTIIENEHIIEB, KOTOpBIE
HOCHJIMCh Ha MOTOLIMKJIAX M Ha3bIBAIM ceOs MMEHaMH Bpoje «ANCKHX aHrenoB» u «PaboB CaraHbl», obecrieunin
MOTOIMKITy HETraTUBHBIH UMHIDK. B momymnspaom ¢uinbeme 1953 roga «Jlukue» Mapion bpanno B koxaHOH KypTKe
paszbesxain Ha 650-kyboBoM «Tpuymde» - Best cTpaHa ycBoMIIa CTEPEOTUIT MOTOLMKIIMCTA-e00IIHpa.

MapkerunroBasi crparersiss Honda omuceiBamack B oT4eTe KOMIAHHH 3a 1963 TOI Kak «noaumuxa npooadxc,
HANPABNIEHHAA He HA SHMY3UACMO8, d HA OObIYHYI0 NYONUKY, HUKO20a He 3a0yMbIBAGUIVIOCS O NpUobpemeHuu
momoyuxnay. Honda navana cBoii Berxo Ha peiHOK CIIIA ¢ caMbIX MajibIX M JIETKUX MOJEINEH... DTH MOTOLUKIIBI
UMEJH TPEXCTYNEHYaTyI0 TPAHCMHUCCHIO, aBTOMATHYECKOE CIICTUICHHE, DJICKTPHUECKOE 3KUTaHHE W CIHYIIECHHYIO
paMy 1 KCHIIMH-MOTOLIUKINCTOK. Hx MOIITHOCTBH COCTaBJIdJia 5 J.C., B TO BpEMA KaK aMCPUKAHCKHUE MOTOLMKIIbI
pasBuBaIM MakcuMyM 2,5 n.c. Kpome TOro, Hammm MOTOIMKIOM OBLIO Jierde ympaeisath. Motomukiasl Honda
cTomsi MeHblle 250 J0/u1apoB B PO3HHUIIE, TOTIAa KaK aMEepPUKaHCKHE U OpuTaHckue MOTOIMKIb! cTorau 1000-1500
JI0JLIapOB.

K wuronro 1960 roma uccrnenoBanusiMd 1 paspaborkamu B Honda 3anumanuch 700 yenoBek. AMEpUKaHCKHE H
eBponeiickue komnanuu umenu B8 HUOKP B cpennem 100 wenosek. B 1962 romy nmpousBoacteo Honda cocrasisiio
159 mammu B ron Ha paGoruuka (Harley-Davidson moctur storo mokasarens tonsko B 1974 romy). C oGummu
npoaaXkamu 55 MITH moiapoB B 1959, Honda yxe Gviia KpyIIHEHIIIAM MUPOBBIM TIPOM3BOIUTEIEM MOTOITMKIIOB.
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B 1961 roxy onu 3aBepOoBamm 125 muctpubyropoB u ucrpatimim 150000 mommapoB Ha pexinaMy B pernoHax. Mx
cioran 0611 «YOU Meet The Nicest People on a Honda» («Ha «XoHze» BCTpeyaroTesi caMble CUMITATHYHBIE JTFOIN ).
D710 ObLJIa HAMEPEHHAS TOMBITKA OTACIUTH 00pa3 MOTOIMKIIMCTA OT 00pa3a OyHHOro ThIa U3 «AJICKUX aHTEJIOBY.

Otuet Boston Consulting Group Bropwurt:

«SIIOHCKAsT MOTOLMKIICTHASI HHAYCTPHUS, W, B YaCTHOCTH, Juaep peiHka Honda, memMoHCTpupyeT neiaocTHbIi 00pas.
BazoBas pumocodust ATOHCKUX MPOU3BOAUTENEH — ITO MIesl, YTO MAaCCOBBIN BBITyCK KKIOH MOAETH 00ecieunBaeT
HNOTEHIMANn [UII  BBICOKOM MPOU3BOAUTENBHOCTH KAaK PpEe3yJbTaTa MCIONb30BAHMA  KANHMTAIOEMKUX H
BBICOKOABTOMATU3UPOBAHHBIX TexHojioru. Ux MApKETHUHI'OBBIC CTPATErun, COOTBCTCTBCHHO, HAIPaBJICHBI Ha
CO37JaHME BO3MOXKHOCTEH IJIi MAacCOBBIX IPOJAXX KaKIOW M3 BbIIycKaeMmblx Mozenied. [locTossHHOE BHUMaHHE
yAEIseTCs pOCTy U A0JE PhIHKA.)»

B3rasix pyxoBoauTeeii Honda

Bropoii (BecbMa OTIMUHBIN) B3MVIAJ Ha MIPOU3OLIECALIEE M3JIaraloT B MHTEPBbIO PYKOBOIUTENIN
Honda, HemocpeicTBEHHO OCYIIECTRIISBIIME 3aITyCK npoaax Ha peiHke CILA.

«B T0 Bpems B CIIIA 65110 Beero 3000 MOTOLMKIIETHBIX AUIEpOB, ¥ ToNbKo 1000 u3 HUX OBUIH OTKPBITH 5 AHEH B
Henemnto. OcTanpHble paboTay JHIIE 110 BeyepaM U B BEIXOTHBIE.

Jpyroe Moe BreyaTicHHE OBUIO, YTO KaXIBI aMEpHKaHEI[ €3AUT Ha aBToMoOwWIe. Sl coMHeBaiics, 4YTO Yy
MOTOIIMKIIOB BOOOIIIE €CTh IIaHC Ha 3TOM phiHKe. OHaKko, ToMHs 0 450000 3aperucTprupOBaHHBIX MOTOITHUKIIOB M 00
nummnopte u3 EBpomnsl, cocraBmssiiem 60000 MamuH B roj1, MOKHO ObII0 OBI TOnpo6oBath modopoThes 3a 10% nomro
B UMIIOPTAPYEMBIX MOTOIIHKIIAX.

[To npaBne, y Hac He OBUIO HUKAKOM CTpaTeTHy, KpOME HIEH, YTO MBI cyMeeM uTo-To mponars B CIIA. Dro Obu1
HOBBIH pyO€X, HOBBII BBI30B, KOTOPBIH XOPOLIO IMOAXOAMI K KyJIbType «yCIIEXa BCEMY HA3JI0», KYIbTUBHPYEMOM
rocriomuHOM XOHAOW. MBI He 0OCyX&manu HH MpHOBLIEH, HH CPOKOB OKymaeMocTH. Dymkucasa (COBIamenern
Honda) ckazan MHe, eciti Apyrie 4ero-To JOCTHUTIIH, TO H 51 CMOTY, W BBIACTHI | MITH JIOJUTAPOB IS IPEIITPHSATHS.

Mgl 3HamW, YTO HAllla MPOAYKIHKSA B TO BpeMs ObLia XOpOIIEH, HO OYCHb JaleKOH OT coBepuieHCTBA. [ oCmoauH
XoHza ocobeHHo Bepui B 250- u 350-xy6oBble MOTOIMKIBI. DopMa pyiis STHX MalllMH HaroMuHaia u3rub Opoeit
Bynael, 4To, M0 €ro MHEHHIO, OBUIO XOPOIIMM IOJICTIOphEeM JUIst cObITa. Tak, mocie HeKOTOpPOro ooCyxieHus u Oe3
CEPBE3HOr0 KPHUTEPHs NI BhIOOpa, MBI OMPEACTIIIN CTAPTOBBIA 3ajei HalleH MpOAYKIUH — 1o 25% Kaxmou
Mozenu: 50-kyOoBbIid Supercub, a taxke 125-, 250- u 350-kyOoBble MaIIKHBL. B 10J151apOBOM BBIpAKEHUH, «CKIIaI»,
KOHEYHO, 3HAYUTEIIFHO TEPEBEIINBAIIN O0JIee TSHKEIIbIE MOTOIMKIIBL.

Mp1 BeiOpanu Jloc-AHpKenec, e KHI0 OOJIBIIOS YHCIO SIOHLEB, ObUT MOAXOMAIINN JUTS BOXKICHUS MOTOLMKIIA
KJIMMAT, a HaceJIeHue B LIEJIOM pociio. Y Hac OBUIO Tak MajJo JEHer IUIS JWYHBIX PacXolOB, YTO HPHILIOCH CHATH
OIIHy MeOIMPOBAaHHYIO KOMHATY Ha Tpoux 3a 80 moiapoB B Mecs. J[Boe U3 HAC CIayIK Ha MOTY.

B nepBbIit ro1 Mbl HUYEro HE MOHUMAaIU. Mbl HE 3HANIM, YTO MPOJIAXKU MOTOIMKIIOB B lllTatax uayT B CE30HHOM
«OKHe» ¢ ampensi 1Mo aprycT. Ham mpuesn coBman ¢ 3akpbiTueM ce3oHa 1959 roga. Ham ombiT paGoTsl ¢
JUCTpUOyTOpaMu B SIMOHUU MOJACKA3BIBAI HAM, YTO CIEAYET MITH HEMOCPEACTBCHHO K PO3HUYHBIM mpojaBiaM. K
BecHe 1960 y Hac ObuT0 40 TUIICPOB U KOE-YTO M3 HAICTO «3ajejiay B TOPTOBBIX 3allaX — B OCHOBHOM, OOJBIIHEC
MarmmHbl. U pa3pasuiack katactpoda.

K mepBoii Henene ampens Hayanu IMOCTYHAaTh peKJIaMalMi — y HAIIMX MAIIWH TEKIHM NMPOKIAAKH M JIOMaJOCh
cuerienre. Kak moToM BBISICHHIIOCH, Ha MOTOLMKIAX B LlITaTax e314T HAMHOTO Janblle U HAMHOTO OBICTpee, YeM B
Snonun. Hama tectoBas mabopatopusi paboTana 24 yaca B CyTKH, IBITAsICh Ha CTEHIOBBIX HCIBITAHUAX TOBECTH
obOpaser 1o BeisiBiieHHBIX B CIIIA mpobnem. Uepes Mecs1l yiay4IIeHHBIC IPOKJIAIKa U NPYKUHA CLEIICHHS PEIMIIH
npobnemy. Ho, TeM BpeMeHeM, COOBITHS IPHHSUIIM HEOXKHIAHHBIH 000pOT.

B Teuenme mepBhIX 8 MecsIEB, MBI, CIEQys YyThIO T'OCHOAMHA XOHABI M COOCTBEHHBIM IIPEICTABICHUSIM, HE
MBITAIACH TpoaBaTh 50-KyOoBbIe MOJENU. XOTSA OHA MMEIH KOJIOCCATbHBINA ycrex B SImoHuU (MPOU3BOJICTBO HE
YIOBJIETBOPSUIO MECTHBIA CIIPOC HAa HHX), 3€Ch OHU BBIMJISLICINA COBEPIICHHO HEMOIXOMAIIMMU. 3/1eCh BCE OBLIO
ropaszio 0oJbLIe U POCKOIIHEE.
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Msr camu e3amnu Ha 3THX 50-KyOoBBIX MoTOommKiIax mo Jloc-Anmkenecy. OHM npuBIeKann BceoOliee BHUMAHUE.
OpHaXIbl HaM TIO3BOHWJI 3aKynmmuk u3 Searsl. Ho Mbl He MOIIM PEIMTBhCS JBUHYTH HAIIM MAble MOJEIH,
oracasiCb, YTO OHM HUCIIOPTAT HAlll UMHJK Ha PBIHKC TAXKEJIbIX «Madoy. Ho Korjga Hallnu 60.]'186 KPpYIHbBIE MOAECIN
HayaJly JIOMaThCs, y HAac HE OCTajoch BblOOpa. M, yIOMBHUTENbHO, PO3HMYHBIE KOMIIAHWH, TOXKENABIINE HX
nmpoJaaBaThb, HE ObLIH MOTOUUKJIICTHBIMH AWUJICpaMU, OHU 6I)IJ'II/I MarasmuHaMu CIIOPTUBHBIX TOBApPOB».

Puuapn [Tackane nosicHseT nanee B CBOEH CTaThe:

«Becnoit 1963 roma, mumuioMHHK (akyneTeTa MapKeTHHTa KeMOpHIKCKOro YHUBEpCHUTETa, pa3paboTan (Kak
JOMaIllHee 3aJaHne) pekiaamHyro kammanuio mit Honda. Ee temoit 6b110 «You Meet The Nicest People on a
Honda». O0GonpeHHsblii npernonaBareneM, CTyJIEHT Iepeaan CBOK paboTy mpusTento, paboTaBiieMy B KOMIAHUU
Grey Advertising. Grey momnsitaiics mpoaaTh uaeo Honda.

IIpesuneHT u Ka3Haueil KOMIIAHMM CKIOHSAINCH K JpYroMy BapHaHTy, HpPEIJIOKEHHOMY KOHKYPHPYIOIIUM
PEeKJIaMHBIM areHTCTBOM. J[MpEeKTOp I0 MmpojakaM, OJJHAaKO, ObUI yOeXK/IeH, YTO CTYAECHUECKHH BapHaHT Jydile, U
€ro Touka 3peHus Bo3obnanana. Tak, B 1963 roay m3-3a HempeaycMOTPEHHOTO pa3Butust coObiTHii, Honda mpunsiia
CTpaTeruio, HalpaBJICHHYIO Ha 10 TeX ITOp HETPOHYTHIH CEIrMEHT PHIHKA M CTABIIYIO BIOCIEACTBHN HEOTACIUMON OT
JereHsl mo uMern Honda.

K 1964 romy moutu qBa W3 KaKIBIX YETHIPEX MOTOIMKIOB, mpoaaBaecMeix B CIIIA 6bumn Honda. M3-3a mputoka
HOKyIaTeneld cpenHero xiiacca OaHKM M KpeIUTHBIE KOMIIAaHWHM Hadald (PUHAHCHPOBATH MOKYIIKH MOTOLMKIIOB —
CMEHSIS JIJIEPCKHNA KPEAUT, KOTOPBINA ObLT B TO BPeMsI OOBIYHBIM MEXaHH3MOM MOKynKd. Honda, cTpemsich pa3Buth
CBOH (DMHAHCOBBII ycCIieX, IpeNNpUHsIa PUCKOBAHHBII 1Iar M MepeBelia TUIEPOB ¢ KOHCUTHALMKM Ha OIUIATy MU
noctaBke. [IpakTryeckn Kax bl AuUjep JKaloBajcs U MPOTECTOBA, HO HU OJMH He Bo3Bpatui (panimmzy. OaHum
Maxom Honda mepeMecTiia BIacTh OT Juiiepa K MPOU3BOAUTENION.

Kak pa3o0paThes B ycnexe?

O‘-ICBI/II[HO, 4TO ABa IMPUBCACHHBIX B3IJIA[ida HA IMPUYMUHBI YCIICXa Honda cunsno Pas3siinvdaroTCA,
HECMOTpPsA HA TO, YTO OIIMCBIBAKOT OAHY M TY K€ PBIHOYHYIO UCTOPHIO. Co BPCMCHH HAITMCAHUA
CTaTbU MHOI'0 aBTOPOB ropsA40 CIIOPUJIM O TOM, YTO HAa CaMOM J[J€CJIC CTOUT 3a CTOJIb PA3HBIMUH
TPAaKTOBKaAMH IIPOU30IICAIICTO.

Bonpochbi:

1. Sensrorcst nu aBa B3risaa Ha ycnex Honda Bzaumowuckimouatormumu? I[losicHuTe CBOTO
TOYKY 3pEHUS.

2. Kak Bbl aymaere, cmorna Obl HOnda moctuub cpaBHMMOTro ycrexa, MpUMH OHa Oosee
(dhopmabHBIN TOAXOM K pa3paboTke cTpaTeruu Beixoaa Ha peiHOK CIIIA? TTouemy?

! Opnna u3 kpynHeiimux posHuuHeix cereil B CILIA.
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3A0AHME 2

CknagbiBalowasics ctparerus Intel
Keiic

Intel, kpynHelmmii B MUpe TNPOU3BOAUTENh MHKPOIPOIIECCOPOB, BCErIa CUUTAICS
MHHOBAIIMOHHOM M TPEKpPacHO ympaBisieMod kommnanuwed. Opmnako, Intel nHaumnan xax
MPOM3BOJIMTENIb KOMIIbIOTEpHOW mamsiTH, B dactHoctd, DRAM (Dynamic Random Access
Memory) u EPROM (Erasable Programmable Read Only Memory). Kak ciayunnoch, 4to
KirodeBoit omsHec Intel mpuHIMIHATEHO M3MEHMICA B TeueHre 80X TOM0B, MPU TOM, YTO TOII-
MEHEPKMEHT KOMIIaHUU YIIOPHO CYUTAII MAMSTh CTPATErHUECKON OCHOBOM OM3HEeca KOMIIaHUH ?

B camom Hauane xomnereHums Intel Bxirouana jqu3aiiH M TEXHOJOTHIO MPOU3BOJCTBA, KaK U
TpeboBajga KOHKYpPEHTHasi 00CTaHOBKa TOro BpeMeHH. OJHaKo, oTpacib NepexuBaia ObICTpbIE
W3MEHEHHUs, IPUBEIIINE K CMEIIEHUI0 OCHOBbI KOHKYPEHLIMH HAa MPOU3BOJACTBO M CHaOXKEHUE.
Intel orpearmpoBanm Ha 3TOT BBI30B auBepcudUKanEeld B OTpacib IMPOU3BOJCTBA
MHUKPOIPOLIECCOPOB.

Omno u3 mpasun B Intel B oTHoOmIeHMHM «OpOHUPOBaHHS» MPOU3BOACTBEHHBIX MOIIHOCTEH
3aKIJI0YAJIOCh B TOM, YTO PA3JIMYHbIE MPOAYKTOBBIE TUBU3HOHBI JIOJDKHBI OBLTH KOHKYPHUPOBAThH
3a 3TOT pecypc mepel KOprmopaTHBHBIM LeHTpoM. CtpaTerus pasmemnieHust pecypcos Intel
MBITATACH YYECTh M MUCIOJIH30BATh BHEITHUE PEATHH Ka)IOTO MPOAYKTOBOTO JIWBHU3HOHA MTyTEM
nepefayd  MPOM3BOJICTBEHHBIX ~ MOIIHOCTEH  NMPOMOPLUMOHAIBHO  HMX  MapKUHAJIbHOH
IpUOBIIBHOCTH. XOTs OpUIMAaIbHAS CTPATErus KOPHOpaLUU OblLIa MOCBSILIEHA MaMsATH, U TOI-
MEHEJDKMEHT Tmpoaospkan Beiensath (Gouasl Ha HUOKP mo sToMy mpoayKTOBOMY CErMeHTY,
MOCTETIEHHO MTPOU3BOJICTBO MUKPOIPOIIECCOPOB — Kak Ooiiee mpuOblIbHOE — BhITecHs7Io0 DRAM
u EPROM.

B Intel cymectBoBasa KynbTypa «KOHCTPYKTHBHOW  KOH()POHTAI[MH»:  IMOOIIPSUIHCH
OTKPOBE€HHBIC JUCKYCCUHU IIO IOBOAY PAa3JIMYHBIX CTPATETUYCCKUX HHUIMATUB U pa3sMEIICHUS
MPOU3BOACTBEHHBIX MOIIHOCTENH. MeEHEKEphl CpPeaHEro 3BE€HA HMMEJIHM IpaBO NPUHUMATH
perieHusi, 00OECIEUMBAIOIINE KOHKYPEHTOCIIOCOOHOCTh WX OW3HEC-€AMHUIl Ha JIOKAJIBHBIX
ppiHKax. Korma HECKOJIBKO PYKOBOAUTENEW MNPUHSUIA HOBYIO TEXHOJIOTHIO IPOU3BOJICTBA,
OPHEHTHPOBAHHYIO B MEPBYIO OYEpeNb Ha JIOTHKY M IIPOIECCOPBI, a HE Ha MaMgTh, 3TO EIIE
6onee yckopuiio poct Intel mo «HecTpaTernueckoMy» HarpaBiICHUIO.

HGCMOTpﬂ Ha TO, 4YTO O(bI/ILII/IaJ'II)HaH CTparcrus oOcCTaBajlaCb BCPHA IMMaMATH, BHCIOHAA H
BHYTpeHHsIst cpena Intel reHeprpoBanu MpUHIMITHATLHBIN TTOBOPOT B CTOPOHY Pa3BUBAIOIIETOCS
Ou3zHeca MuKporporieccopoB. Hecmorpss Ha 3HauutTensHbie wuHBecTHIMH B DRAM Ha
KOpPIIOPAaTUBHOM  ypOBHE  MPOJOJIKAINCh, pealibHble  pEHIeHUuss O  paclpenesieHuu
MIPOU3BOJICTBEHHBIX PECYPCOB MPUHUMANNCh HAa YPOBHE CpeAHero MeHemxkmeHTa. K Tomy
MOMCHTY, KOrjga TOII-MCHCIPKCPLI OCO3HAJIXW MNpPOoUCXOoAAlee, TOJIA |nte| Ha PBIHKC IIaMATH
COKpPATUJIOCh HACTOJBKO, YTO BEPHYTH €€ K MPEKHEMY YPOBHIO IOMOTIIM ObI JIUIIb BIOKEHUS B
HECKOJIbKO COTE€H MWIJIMOHOB JIOJUIAPOB, MO3ITOMY OBLJIO MPUHSATO pEIIeHUE MOKUHYTh ITOT
Ou3Hec.

Bonpochbi:
1. OmnmmmTe nporecc pa3padbotku crpareruu B Intel.

2. Kakwe poccuiickie KOMIAHMM TMOCICIHErO JCCATUIICTUS UCIBITAIN IMOJA00HbIC
W3MEHEHUA?
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Mpumepbl Mmuccumn
Keiic

Lucent Technologies

Mpsl cTpeMuMCs CTaTh Jydlleil B Mupe (upMoil, o0benuHsIomeN JIoAei - IpeaocTaBsis UM
JIETKUM JOoCTyn Opyr K ApYyry, UHQOpPMALUU U yCIIyraMm, B KOTOPbIX OHHM HY>KJIAIOTCS - B J1H000€
BpeMs B JII0OOM MecTe.

Xerox
Pacnpoctpanenue 3HaHUi ¢ MOMOILBIO JJOKYMEHTOB.

Otis Elevators
Mpbl HpI/IH_IJ'II/I Ha pBIHOI( I TOro, IlTO6I>I HepeB03I/ITL J'IIOI[Gf/i I10 BepTI/II(aJ'II/I Ha 60J'H>H_II/IG
paCCTOﬂHI/IS{ U 110 FOpI/ISOHTaJ'II/I Ha MaJibIC.

General Electric
IIporpecc - 3T0 Halll IVIABHBINA IPOAYKT.

IBM
Hama nens npocta. Mbl XOTUM OBITH JIyullleil cepBUCHON OpraHU3alueil B MUpe.

Wal-Mart
Mpbl JaeM HpOCTBIM JIFOISIM IIIAaHC KyI'[I/ITL TO, 4TO HOKYHaIOT 601“an/1.

Dofasco Inc.
Ham npoxyxt — ctane. Hamra cunna — mronu.

The Coca-Cola Company
Coca-Cola CYHICCTBYCT, YTOOBI OGOF&H.I&TB 1 OCBCXKATh KaXXA0I'0, KTO K Heu MpuKacacTcs.

PepsiCo

Hamra muccuga coctoutr B YBCIIMYCHUN 1[ICHHOCTU I/IHBGCTI/II.II/IfI Halmnx aKIUOHCPOB. \Y 08¢
AOCTUTaCM 3TOTO MYTEM POCTA MPOAaXK, KOHTPOJA pacXod0B U B(I)(I)CKTI/IBHOFO HUCITOJIB30BaHUA
PECYPCOB. MzEr cuuTacM, 4YTO Hall KOMMepLIeCKI/Iﬁ yCne€x 3aBHCHUT OT KauyeCTBAa HalIUX
MNpoAYKTOB, NCHUMOI'O HAIIMMHU KIWUCHTAMHU W IMAapTHEpaMu, OT HUX OTMCHHOI'O BKYyCa H
0OE3yNpedyHoro COoCTaBa, OT MX Pa3yMHON CTOMMOCTH M OT YJIOBJETBOPSIOIIETO BCEX HAIIHUX
HWHBCECTOPOB BO3BpaTa HA BJIOKCHHBIC CPCACTBA.

JFC (Poccus)

1. Co3manue HaNMOHATBHOW KOMIAHMM — JUCTPUOYTOpa, pealu3ylomeld yciyry o
HPOJIBUKEHUIO U MPOJIaKe Ka4eCTBEHHON MPOIYKIMU OT IPOU3BOIUTENS 10 TOTPEOUTEIS.

2. CtuMmynupoBaHue MOTpeOJIeHHs 4epe3 IpolaraHay 340pOBOro o0Opas3a XHU3HU (340pOBOE
IUTaHUE — OCHOBA 3/J0POBOT0 00pa3a jKU3HN).

3. Oobecneuenne NPHOBLIFHOCTH COTPYIHUYECTBA JUIS BCEX IApPTHEPOB (TIOTpeOHTENeH,
POU3BOJUTENEH, COTPYAHUKOB, AKIIHOHEPOB).
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Valio (mpeacraButenneTBo B Poccun)

[pemiaratb MOTPEOUTENSIM TPOAYKIMIO, JIOCTABISIONIYIO YIOBOJBCTBUE, OOJIAIAIOILY IO
BBICOKMM Ka4ycCTBOM H y.]'Iy‘-HHeHHI)IMI/I CBOI\/'ICTBaMI/I, COI[efICTBOBaTB ycnexy IIOCTOAHHBIX
IIAPTHEPOB M TEM CaMbIM CITOCOOCTBOBATH MPOIBMKEHHIO OM3Heca KoMnanuu Valio.

MockoBCKHE OKHA

Mpb1 BUIUM CBOIO MHUCCHIO B TOM, YTOOBI CO37aTh YIOT B MHUpE JIOJCH, TomMa W Ha pabdore,
MOCPEJICTBOM TPEJOCTABICHHUS] KAYECTBEHHBIX CBETONPO3pPAYHBbIX KOHCTPYKUMH U CepBHUCa
BbICOYaIIero yposHs. Hama mpoxykuus He JOJDKHA OTHUMAaTh CWIBI, PECYPCHI M BpeEMsS B
nporecce Bced ee okcmutyaranud. OHa Mpu3BaHa OOECEeUuTh OMarompusiTHyr armochepy B
OBITY Ka)KJIOTO YeJIOBEKa.

Ilerepcrap

MpbI co3/1aéM U COBEPILEHCTBYEM TEJIEKOMMYHUKALIMOHHBIE CHUCTEMBI, OCHAIlEHHbIE Hauboee
NEPCAOBBIMU TCXHOJIOTHUAMMU.

Ha mepBblii 1uan Mbel  cTaBUM  obecriedeHue  KomdopTa A HOJb3oBaresneu
TCJIICKOMMYHHUKAIIMOHHBIX YCIYI' U 663}1KOpI/ISHeHHOC BBIIIOJIHEHUE CaMBbIX Tpe6OBaTeJ'II>HBIX
3aIpOCOB KJIMEHTA.

Ham mogxon k Ou3HECY OCHOBaH Ha TaKMX IIEHHOCTSIX, KaKk KOMaHa, MpodecCHOHATU3M,
HOBATOPCTBO U OTKPBITOCTh B MPEJOCTABICHUH CBEIEHUI O XOJ€E /1€]1 KOMIIaHUU.

Mpr HanCJICHbI HA BBICOKHE q)HHaHCOBble PE3YJIBTATHI K IUACPCTBO HA CBOEM PLIHKC.

MBI npuHMMaeM akTMBHOE Yy4YacTHE B JKM3HM TOpOJa, HENOCPEICTBEHHO YYacTBYs B
00pa30BaTeNIbHbIX, CHOPTUBHBIX, KYJIbTYPHBIX U 0J1arOTBOPUTENBHBIX IPOrpaMMax.

Cubnedrn

Muccus CubHe(dTH COCTOUT B TOM, YTOOBI OBITh YCTOWYHMBBIM JIHJIEPOM B CEKTOPAX Pa3BEIKU U
no0bYM He(TH, TMPOM3BOJACTBA W peaNM3alud HEPTENpOAYKTOB 3a CYET HCIOJIB30BAHUS
BHYTPEHHETO MOTEHIMAla KOMIIAHMM W TPHOOPETeHHS HOBBIX aKTHUBOB, O0OECIEYMBAThH
JOJTOCPOYHBI M TPUOBUIBHBIA POCT OM3HECAa C IENbI0 yBEIUYEHUS CTOMMOCTH AaKIMH
KOMITAaHUH H JJOXOJIOB aKIIHOHEPOB.

Bonpoc ans obcyxaeHus:

[TouemMy Muccuu, HpUBEIEHHBbIE BBIIIE B KauecTBE MPUMEpPA, HACTOJIBKO Pa3HOOOpPa3HBI IO
CTPYKTYpE U COCTaBy?
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B wmacrosmmii MoMmeHT MockoBckas kommaHus ABC oO0wpegmmser B cebe ceMb HampaBJICHHH

JACATCIIBHOCTH

1. OOmecTBeHHOE MUTAHKE HA JKEJIE3HOJOPOKHBIX BOK3amax MockBel (7 kade).

2. 1Ipou3BOACTBO IIACTMAcCCOBBIX KOMIIOHEHTOB B IloAMOCKOBBE Ui MAaIIMHOCTPOHMTENBHBIX
npennpuatuii (B ocHoBHOM) LleHTpansHoro pernona P® (1 mpeanpusitue).

Texuuueckoe oociyxuBanue apromobuineli BA3 B Mockse (1 cranius).
4. Trwouuar BA3 (1 arense mpu CTO).

HeskckimosuBras auctpubymmst Honda Power Systems (HPS) mo Ilenrpansromy u CeBepo-
3anagHomy pernoHaMm P® (1 koMmanus).

6. dunepcrBo Honda Power Systems B Mockse (nipu JuCTprOyTOPCKOM KOMIIAHUH, €IMHBIN CKIIa).

7. Po3HWYHAS TOPTOBIIS STUTHBIMH IToAapkamMu B Mockge (3 MarasuHa).

l'onoBHO# (ympaBnsiomieil) KOMIIAHMM B Je-IOpe€ HE CYIIECTBYET.

B oduwuce,

IJIe  pa3MEIICHBI

oucTpuOyTopekuid U auiepckuit 6usnecsl HPS mepuonmuecku npooautcsi «CoBeT TUPEKTOPOB» (CM.
puc.). Tam e pacmojaraercs OIUIaYMBacMO€ U3 KOHCOJIUAMPOBAHHOW TPHOBUTM HaIpaBIICHUH

«CepBUCHOE MOJpA3JEICHUE,
HampaBIeHUN):

e Opunuueckoe 00CITy)KUBaHUE;

e duHaHCOBOE 00CITy)KUBaHUE;

WCTIONHSIOMIEE Clenyomue QYHKIUA (TEOpEeTUYECKH,

I BCEX

e  MapKeTHHTOBBIE UCCIIEIOBAHNS, TUTAHUPOBAHUE U MOACPIKKA MIPOIBIKEHUA (peKiama);

e VYmpamieHue MepcoHaAIOM (Moa00p, HaliM, y4eT, OIICHKA, MOTHUBAIINS ).

CeelleHUsl O CYIIECTBYIONIMX HAIIPABICHUSX TOPTQens U uled COOCTBEHHHKOB 00 WX pPa3BUTHH
MIPUBECHBI B TAOJIHIIE:

Busnec- Houesoe | Ilpuopurery Prinok Oxpy:xenne Joast CocTosiHne IlepcniekTHBBI
e THHHIIbI yuacTue | cOGCTBEHHHKOB PBIHKA
ABC ABC (nst
JTAHHOMH
0Tpac/u)

1. Kade 100% 3 Crabunbubii | CtabunbHOE Manas CrabuinpHoe Bo3MoKHO
HekoTopoe (20-
30% B TepMHHAX
BBIPYYKH)
pacimmpenue.

2. 85% 2 Pactynuit Memnstomeecs, | Cpennss Pactymuii IIpennomnaraercs

TTnactmaccoBoe HEMOHATHOE crpoc, yBEJIMYEHHE

HPOHM3BOJCTBO obopynoBaHHE | MOIIHOCTEH B

TOKa He 1,5-2 paza, a
OKYIHIIOChH TaKxKe Mmpsmast

HHTErpalys
(co3nanue
cOOpOYHOTO
KOHBelpa).

3.CTO BA3 100% 3 Crabunsasiit | CrabuimbHOE Mamas CrabunsHoe Bo3smoxna
TpOAaKa.

Pacmupenue ne
MIPEaIoIaraeTcs.
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4. TroHUHT 100% 3 Pacrymuit Meunsromieecs, | Mamast VYcnemnoe BosmoxHo

BA3 MTOHATHOE Hayaso, HE3HAYUTEIbHOE
HeOombIIoe pacuIMpeHue.
KOJIMYECTBO
3aKa30B

5.HPS - 75% 1 Pactymuii Memnsromeecs, | bonsmas | Pocr 3a IIpeanonaraercs

JTUCTPUOY LM MOHATHOE (Nel B nocneaHue 3 oxBar Bcel PD.

LIEJIEBBIX roja 6osee
peruoHax) | yem B 8 pas.

6. HPS - 100% 1 Pacrymnit CrabuibHoe Nel B Pactymme IIpeamnonaraercs

JIMIICPCTBO Mockse MPOAAKH 9KCIIAHCHUS B
PETHOHBI.

7. Mara3ussl 50% 2 Pactymuii Memnsromeecs, | Cpennss Poct IIpennonaraercs

MOaPKOB HETIOHSITHOE HpUMepHO B 3 | OTKpBITHE erue 4

pasa 3a 2 roga MarasuHOB.

CymecTByromas IpUHIMITHAIBHAS CTPYKTYpa yIpaBIeHHS MPEICTaBIeHA Ha PHCYHKE:

CoBeT AMpeKTOpOB
(cobcTBEHHMKM (2), AnpekTopa HanpasneHu (3), PUHaAHCOBbLIN
MeHeXep U3 cepBUCHOro nogpasaenexus (1)

v v
HanpasneHue 1 CepBucHoe
(ampekTop) D L LT noapasaeneHue
v !
1
1

HanpaBneHue 2
(ampekTop) -4 -====== :
v
HanpaBneHus 3, 4,5, 6
(ampekTop, OH Xe
COOCTBEHHUK 2)

¢ -+ —

1
1
L}
[}
A 4 |
[}
1
1
L}

HanpaBneHnue 7
(onpekTop, OH Xxe
naptHep ¢ 50% akuumi)

Hna  B3anmmopetictBusi CoBeTa OHPEKTOPOB, HAIPaBIEHUH, OM3HEC-€TUHUII B HANPABICHUIX, a TaKKe
CEpPBHCHOTO IOAPA3JEICHUs] HE CyLecTByeT paboraromux (opManbHbIX mnpoueayp. Koopannarus
LEHTpaJn30BaHa. BepxHue ypOBHHM YIPaBJICHHUS IEPETPy>KEHbl MpoOJieMaMH HIDKHETO YPOBHS, KpoMe
TOro, COOCTBEHHHMKHM BOBJICYEHbI B MEX(YHKIHOHAIBHBIA apOMTpak W IpoOJeMbl ONEPaliMOHHOM
PYTUHBI BHYTPH (YHKIMOHAIBHBIX OTIEJIOB KaK B HANpPaBICHHSX, TAK U B CEPBUCHOM IOJIPa3/ICIICHHH.
BsaumoneiicTBre 10 TOPU3OHTANIN 3aTPYTHEHO, a B ¢1a00 CBA3aHHBIX HANPABJICHUSIX OTCYTCTBYET BOBCE.
PerynsipHo BO3HHKAIOT BONPOCHL 00 YpPOBHE TIIOJHOMOYMH M OTBETCTBEHHOCTH JAHWPEKTOPOB U
MEHEKEPOB, MPOUCXOIAT KOH(PIHKTHI.

Pacnipenenenue posieli  COOCTBEHHUKOB 3aKpenuioch HcTopuueckd. OuH W3 COOCTBEHHHMKOB, B
OCHOBHOM, TIPEIIIOYUTAET BEJICHIE HHBECTUIIMOHHBIX MPOSKTOB (CO3/IaHNE HOBBIX OM3HECOB «JI0 Caud B
9KCILTyaTallio»), APYTOM CTPEMHUTCS KOHTPOJIMPOBATh HAMPABJICHUS, TeHEPUPYIOIINE OCHOBHYIO YacCTh
JleHe)KHOTO ToToKa. Kpome Toro, COOCTBEHHHKAMU «II0 >KEIaHHWIO» IMPAKTUKYETCS KPaTKOBPEMEHHOE
ydactue B paboTe Kaxjaoro OuzHeca. MOXHO yTBEPKIIaTh, YTO JKECTKOTO 3aKPETUICHUS OTBETCTBEHHOCTH
0 HATIPABIICHISIM 32 KaXKIbIM U3 HUX HET.
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HecmoTpst Ha TO, 4TO YacTh HampaBlIeHUH HAXOTUTCS B J0JieBOM coOctBeHHOCTH, ABC cTpemurcs
OTIpeIeTATh cTpaTeruio ux Bcex. Y ABC cymecTBYIOT HAeH MO0 YKPEIJICHUIO MTO3ULIUI B CYIIECTBYOIINX
HanpaBJIeHHUAX, a TAKXKE 10 MoAuHUKauu noptdesns. Tak, OCHOBHas JTMHUS Pa3BUTHsI KOMIIAHUH C TOUYKH
3peHHs COOCTBEHHHKOB — JHMBEPCU(UKAIMS, T.€. CO3JAaHHE HOBBIX BBICOKOJOXOIHBIX OH3HECOB U
3aMellleHHe OCHOBHOTO WCTOYHHMKA JOXOJOB JOCTATOYHO OOJIBIIMM YHUCIOM JPYTHX (CEroJHs
HaOJIo/1aeTCcs BBICOKaAs cTerneHb 3aBucuMocTr ot Honda Power Systems — 80% o6opota u 45% npudbuy,
IpY 3TOM PUCKU pabOThI ¢ OJJHUM ITOCTABLIMKOM OLICHUBAIOTCS KaK BECbMa BBICOKHE).

V cOOCTBEHHHKOB €CTh IIOHUMAHHUE, YTO CKOPOCTHh M Ka4Y€CTBO pPOCTa HUX OuzHeca YK€ HE€ 3aBHUCHUT TakK
CUJIBHO KaK IPEXKJIC OT UX JIMYHOT'O YHaCTUA B YIIPABJIICHUU.

MOoxHO pe3IoMHPOBAaTh, YTO COOCTBEHHUKH CO3JIAIH JOBOJIEHO KPYIHBIH OM3HEC ¢ Habopom Ooliee WU
MeHee 3HAYMMBIX M yCTOMYMBBIX KOHKYPEHTHBIX MPEUMYIIECTB, & TaKXKe PSAAOM CHCTEMHBIX MpodieM,
KOTOPBIE TO3BOJISIOT TOBOPUTH O TIOTEpE YMpaBIsieMOCTH. Ha pereHnn mocieqHuX COOCTBEHHUKH W
HaMepeHbI CKOHIIEHTPUPOBATH CBOE BHUMAHUE:

IIpobrema 1. Omcymcmaue Mexanusma Cmpame2udecko20 ynpagieHuss nopmeenem ousnec-eOuHuy, 4mo
He N0360/1em NPUHUMAMb PAYUOHATIbHbIE PEUeHUsl 0 CPOKAX U 0ObeMax UHBECTNUYULL 8 CYUecmaylouue
OuU3Hec-eOUHUYbL, 0 NONOJHEHUU NOPpMbens HO8bLMU OU3Hecamu, 0 npooadice Yacmu nopmeerns.

IIpobrema 2. Omcymcemeue ACHOU CIPYKIMYPbl OMHOWEHUL MeNHCOY YNPAGTAIOWUM YEHMPOM U Ou3Hec-
eOUHUYaMu, 4mo He NO380Jsem COOCMBEHHUKAM Oelecupo8ams QYHKYUU ONepamuerHo20 YRpasieHUs.
Mmon-meHeoHcepam KOMIaHUU.

Ipobnema 3. Henonnas npo3paunocmv onepayuorHoU OesmeibHOCmU KOMINAHUU OJisi COOCMBEHHUKOS,
umo Oenaem Heu3DEeNHCHbIM (QUHAHCOB0E NIAAHUPOBAHUE «CHUZY 68EPX» U NOPONHCOAem COMHEHUS 8
CcOONI00eHUU TNON-MEHEONCMEHMOM U PYKOBOOUMeNIMU OU3HeC-eOUHUY UHMePEeCo8 AKYUOHEPOS.

3apgaHue:

1. OtHecuTeCch KPUTHYECKH K TUTAHAM COOCTBEHHHMKOB W TPEIJIOKHUTE CBOM BapHaHT MOPTQEITbHON
CTpaTerumu.

2. llpemnoxxute OpraHU3aLUMOHHYIO CTPYKTYpY (KOPIOPAaTHMBHOTO YPOBHS), OTBEYAIOILYIO
MPEIOKEHHON BaMU IOPTQENbHON CTPaTETuu.

3. BriOepute afekBaTHYIO MOJETh KOPIOPATUBHOTO LIEHTPA, HE MPOTHBOPEYALIYIO HJESIM TIIaBHBIX
akoHepoB. OOBIICHUTE, KaK PACIPENEIIAIOTCS OCHOBHBIE (PYHKIMI B BBIOpAaHHOM BaMH MOJICIIH.
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KopnopatuBHas ponb Unilever
Keiic

busnec Unilever coctoutr B HpOW3BOACTBE W AUCTPUOYLMH MPOAYKTOB MHTAHHUS, MOIOIINX
CPEICTB M CpEeACTB JMYHOM rurveHbl. Kommanus pasBuiia oIpe/eieHHble KOMIIETEHLUH,
MO3BOJIMBIIME KOPHOPATUBHOMY ILIEHTPY CTaTh 3(P(HEKTUBHBIM MEHEKEPOM OIpeleIeHHON
yacTu noptdens 6usnec-enunull. [Ipu sTom apyras yacte HopTdelss He yHpaBisiach Tak ke
XOpOoLIO.

Unilever — neueHTpain3oBaHHAs KOPIOpAIUs, TPAIUIIMOHHO pa3MelIarolas caMmble OOJbINe
CKJIaJIbl B CTPAaHE PErHOHAIbLHOTO MeHekepa. OHa 001a1aeT OTIIMYHON TEXHOJIOTUYECKON 0a30i
U LIEHTPAIM30BaHHBIMU HCCIIEOBATEIbCKUMU Jaboparopusimu. OHa TOYHO OPUEHTHPOBAHA Ha
MOKYTIaTeIbCKUE CErMEHThI Yepe3 MAcTepCTBO B pa3palboTke mpoaykuuu u OpsHausr. Kpome
TOTO, OHA peaTu3yeT BeChbMa HEOOBIYHBIH MPOIECC YMPABICHHS YEIIOBEYECKUMH PECYpCaMH,
otciexuBas nporpecc 20000 meHemKepoB, O0IBIIAs YaCTh KOTOPBIX T.H. «IKCIIATHD.

YMeHus, pecypchl M KyJdbTypa KopropatuBHoro Ientpa Unilever xopommo coBmagamu c
dakTopamMu ycrexa U MOTpeOHOCTAMU OusHec-enuHHL. OpUEHTHPOBAaHHBIE HAa OOCITy)KMBaHUE
PEruoHOB, MPOAYKTOBbIE OM3HECHI HYXJIAIHCh B MOJJEP)KKE LIEHTpa MpPU OLEHKE MOTEHLHuata
HOBBIX MPOJYKTOB B TII0OajdbHOM MacwTabe. bu3Hec-equHMIBI MONIydaad 3HAuYUTENbHOE
IPEUMYIIECTBO 3@ CYET OKCIEPTH3bl TIJI00AJbHBIX PBIHKOB U pa3pabOTOK MPOIyKLUH,
npoBoAUMBIX eHTpoM. Jlonruii ombrr Unilever moackaspiBai, 4To HEHTPAIN30BaHHBIC YCHIIUS B
pa3paboTKe HOBBIX IPOAYKTOB SIBJISIIOTCS NMPaBUIIbHON MOMUTHKON. COOTBETCTBEHHO, HA OU3HEC-
€IMHUIIBl OKa3bIBAJIOCh JABJICHHE B NMPHHATUU 3TOM MOJUTHKHU, a HE B Pa3BUTUU COOCTBEHHBIX
IIPOTYKTOBBIX KOMIIETCHIUH.

B teuenne mnocnemnux 20 ner Unilever ¢okycupoBan mnoprdens OusznecoB. Kommanus
n30aBuiach OT IPOM3BOJAUTENIEH KOPMOB JJIsi JKMBOTHBIX, YalHBIX IUIAHTaUMH H psja
CHEUAIN3UPOBAHHBIX XUMHUYECKHUX IPOU3BOJICTB, IOCKOJIIBKY BCE OHM HE BXOJWIH B YHUCIO
«cBoux» Ou3HecoB (cM. pwuc.). Crenuaau3upoBaHHbIE XMMHUYECKHE IPOU3BOJICTBA YacTO
r7100aIbHbI, T.€. ONEPUPYIOT C OJHOW TOYKU IO BCEMY MHUPY, B TO BpeMs KakK NMPOWU3BOAUTEIN
HOTPEOUTEIBCKUX TOBAPOB «MYJIbTHIIOKAIBHBDY, T.€. pa3feieHbl Ha MOJpPa3JeNIeHusi, KOTOpble
00CITY)KMBAIOT KOHKpeTHbIe perroHbl. Unilever mydine moHMMan MyJIbTHIOKAJIbHBIC OM3HECHI,
Hexxenu rinobanbHble. [IpuTA3aHuMs Ha NOJAEPKKY LEHTpa CO CTOPOHBl XMMHMYECKHX
IPOU3BOJACTB M YaWHBIX IUIAHTALMM TakKe CYIIECTBEHHO OTIMYAINCh OT IOTpeOHOCTEN
OM3HECOB, 3aHATHIX TNOTpeOHTeNnbckoi mponykuuend. Kommerennum unentpa Unilever B
MapKETHHIE, )KUPOBBIX TEXHOJIOTHUAX U Pa3pabOTKe HOBBIX NPOAYKTOB IPUHOCUIIM MaJjo MOJIb3bI.

Ha pucynke mnponaykroBeie OmsHecsl Unilever pasmemieHsl B CeKTOpe HamOOJbIIEH
NPUBJIEKATEIbHOCTH MO NPUYMHE JIYUYIIEro COYETaHUs KOMIETEHIUH LEeHTpa U MOTpeOHOCTeH
OusHec-enuHul. KommnaHuu, CBsA3aHHbIE C NPOU3BOACTBOM MOIOLIUX CPEICTB IOCTENIEHHO
rI00aTM3UPOBANCh, B OCHOBHOM 3a CYET CTpaH C pa3BUBarolleiics skoHomukoun, u Unilever
yTpauuBaj OO PbIHKA, IPOUTPHIBAsI KOPIIOpAIHSIM ¢ 00Jiee IEHTPAIM30BaHHBIM MTOJIX0I0M K
KOpIIOpaTUBHOMY yrpaBieHuto. COOTBETCTBEHHO, 3TH OW3HECHl pa3MelleHbl Ha TpaHHLEe
«cBoux». [lapdromepuss © KOCMETHKA, YacTh AUBH3MOHA TIEPCOHAIBHBIX CPEICTB, TAaKXKEe OBLIN
rI00anbHbI, U TPeOOBAIH MOAX0/a, ¢ KoTopbiM Unilever Obu1 He CIAMIIIKOM XOpOIIO 3HAKOM. DTO
NpUBEIO K TOMY, YTO HAa pPHCYHKE 3Ta rpynmna OW3HECOB IO3WIIMOHUPOBAHA XYyKE, YeM
HPOIYKTOBBIE.



129

B 2000 roay Unilever peopranu3oBajics ajisi TOro, 4ToObl OTPa3HTh OMHCAHHBIC pa3iuuus. B
o0I1IeM, KOMITaHUSI pa3Jieniiach Ha JBa JTUBU3MOHA — TPOIYKTOBBIH OW3HEC M OWU3HEC CPEICTB
JMYHOTO ¥ JOMAIIHETO yxona. Takas pegopma Mo3BONIMIa EPCOHATY KOPIIOPATUBHOTO IIEHTPA
pa3BUBaTh 0COOBIE KOMIIETCHIINH, TPeOyeMbIe CIICIU(DUKOI TUBU3UOHOB.

Xopoulee

MoHnMmaHue
KOpPMOpPaTUBHbIM
LLEHTPOM
cdakTopos
ycnexa 6usHec-
eaunHuny

Mnoxoe

Bonpochbl:

v

basnnacrHele

«CBou» 6U3HECHI

6usHecn!
MpoaykTbi
nuTaHus
Motowue CpeacTBa
cpeacTtea ans yxoaa
Yyxxable
6u3sHecs!
7 \\
_ S Xumuyeckume s
i SN ! npoussogctBa
4 -
/o Yan 1 1
\ / 7
N ~ _- - \\\ et
- N P
4 4 s N T
+  Kopma p
] i
\ i
/
o . BU3HECHI-
<JIOBYLUKN>»
|-
»
Hunskuni Bbicokuit

MoTeHuMan KkopnopaTuBHOro
LUeHTpa B noaaepxke 6usHec-

eavHuy

Puc. Poagureasckas matpuua Unilever

1. Kak pe3ynbTaThl Takoro mnopr¢enbHOro aHajln3a MOTYT OTIHYaThCS OT PE3yJIbTATOB,
MOJIYYEHHBIX IIPU aHAJIM3€ Koprnopauuu no metoxy bKI™?

2. B yem npeumymiecTBa U HEAOCTATKU CO3JaHMs ABYX TuBU3MOHOB B 2000 romy? Moxer
obITh, Unilever cnenyer paccMoTpeTh BapuaHT MOJHOTO pasaeneHus (T.H. de-merger)?
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3AJJAHUE 6

Campbell Soup
BanaHcupoBaHue noptdens ¢ nomowbio matpuy Boston Consulting Group n General Electric
Keiic

Kommanuss Campbell Soup mpocnaBumack CBOMMEH KOHCEpBHPOBaHHBIMH cymaMu. Ocobas TEXHOJIOTHSI
KOHCEPBUPOBAHUS CTYIICHHBIX CYIOB, pa3paboTaHHas ocHoBareneM kommaunuu J[xoHoMm JloppaHcoM B Hauane
NPOILIOr0 BeKa, 3HAYMTENbHO CHIKANA M3/IEPKKH Ha MPOU3BOJICTBO M pachpocTpaHeHue. brnaromaps [xoHy B
KOMIAaHHH YTBEPAUIUCH MPOTPECCHBHBIC TEXHOJOTHH M O€30rOBOPOYHBIA MPHOPHUTET BHICOKOTO KadecTBa. B 1954
roy KOMITaHHs CTaja aK[[MOHEPHBIM OOIIECTBOM C KOHTPOJIBHBIM [TAKETOM B pyKax cembH JloppaHcoB. J[o cux mop
u3 16 wWieHOB coBeTa AUPEKTOPOB YETBEPO IIPUXOAATCS BHyKamMu JloppaHCy-cTapiiemy.

He cmotps Ha TO, 9TO KOHCEPBUPOBAHHBIE CYIIBI OCTABAIMCH KIIOYEBBIM TOBapPOM, KOMIIAHHUSI CO BPEMEHEM Hadvaia
TIPOM3BONTD U IPYTHE MPOIYKTHI: Xe600ymounsie n3aenus Pepperidge Farm, samoposkeHHBIE 3aBTpaku Swanson,
conenbst Vlasic, makaponubie u3enus Franco-American, kopM st )KMBOTHBIX Recipe, mokonax Godiva, kpome
TOT0, CO3/1aJIa CETh PECTOPAHOB OBICTPOrO MUTAHUSL.

Kommanuss Campbell Soup Bomia B HOBOe ThICSYENETHE C BOPOXOM 3a00T: MPOU3BOJCTBEHHBIC MOPA3ICICHHS
KOMIaHuU paboTain He Tak 3G (HEeKTHBHO, KaK XOTENOCh Obl, HE ONPABIBIBAINCH OXKUIAHUS CTAOHIBHOTO POCTa [ICH
Ha akiun. Kommanws Campbell Soup cmenmma nByx ymnpaBisiomux 3a IOCIEIHHE JBa JIECATKA JIET, OM3HEC
nopTdens KOMIIAHMHA HEOJHOKPATHO I[EPEeCMATPUBAIICS W TpeTepreBal H3MEHEHHs, HO pa3paboTaTh TaKyro
crpateruto muddepeHIHanuy KOMIaHHU, KOoTopas obecnevmna Obl pocT OOBEMOB MPONAX U COOTBETCTBEHHO
npuOBUTH, TaK U HE yJIaJoch. POCT MPOM3BOMUTENIBHOCTH OKa3bIBAJICS BPEMEHHBIM, a Pe3yiabTaT mpeoOpa3oBaHuil
HOPUHOCHIT OJJHA Pa304apOBaHHL.

MopTdens komnanuu Campbell Soup npu Foprone MakIoBepHe.

T'opmon MakI oBepH GBUT IIPUTIIAIIEH Ha TTOCT yrpasisiioniero kommanueir Campbell Soup 8 1980 romy. J{o atoro
Ha3HAYCHUsI OH B TedeHue 12 JeT BO3MIIABISLT mojpasaeictue Pepperidge Farm, B mpoImioM caMOCTOSTENBHY O
KOMITaHHIO, KoTopast Obita mprobperena Campbell Soup B 1961 roay. 3a To Bpems oka Makl oBepH CTOSLT y pyJis,
romoBsie mpojaxu Pepperidge Farm yeemuumnuce ¢ 60 mua.$ mo 300 mua.$.

[punsis moct rnaset Campbell Soup, MakI'oBepH cran peaan3oBbIBaTh T€ JIEMEHTBI CTPATErUH, KOTOPBIE
crniocobcTBoBanu ycrexy Pepperidge Farm.

Knioueesvie pakmoput ycnexa:
1. Opuenmayus na nompebumens u HemeOIeHHAS PeaKyus Ha NOMpPedUMenbCKue npeonoymeHusl.
2. Teopueckuii n00xX00 u 20MOBHOCHb K IKCNEPUMEHNY.
3. [Ioswviwenue s3¢hhexmusnocmu npou3e00cmaa.

Henu:

1. Eicecoonoe ysenuuenue 00x0006 na 15%.

2. Eocezoonwiii pocm obvema npouszsoocmea na 5%.

3. Eocezoonwiti pocm npoodadic na 5%.

4.  Veenuuenue axyuoneprozo kanumana Ha 18% 6 S-nemuuii cpox.

Cmpamezusn.
Paspabomra u eHedpenue HOGbIX MOBAPO8, 8 HACMHOCMU NOCPEOCMEOM NPUOOPemeHUs HeOOIbUIUX,
bvicmpopacmyuwux KOMRAHUY, 6bINYCKAIOWUX KAYeCMEEeHHble MOBapsl, He 8X00AuUe 8 ACCOPMUMEHMHYIO
epynny Campbell Soup, ¢ yenwvio ayuwezo yoosnemsopenus nompebrocmeti nompebumernetl.

B Teuenwue 10 et kommanust Campbell Soup nmproGperna Gosnee pecsTka KOMIAHHIA, B TOM YHCIIE U 32 PyOeKOM — B
Erpone, Mekcuke, ABctpanuu. Kommanus exerogHo Bbimensia okono 40 MiaH. $ Ha MOQAEPKKY HOBBIX
NPEANPUATHH U pa3paboTKy HOBBIX TOBapHBIX rpymm, W Oonee 300 MiH.$ Ha MapKETHHIOBBIE HCCIIEIOBAaHMUS,
MO/ICPHU3AIMI0 000PYI0BaHKS U OOHOBJICHHE TEXHOJIOTHH.

Crpykrypa moprdens kommanuu Campbell Soup k 1989 roay BeIrssena cieayOnuM 00pa3om:



Pepperidge Farm (xie6 u
MICYCHBE)

Godiva (mokosan)

Costa (s10:104HBII COK)
Deli’s (3amoposxeHHas
MIOPLIMOHHAs €1a)
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A 4

Kanana u Mekcuka

Cynbl

CosieHbs ¥ IPUIIPABBI

MopoxeHas pbioa

I'pynma cynos Red-and-White
> Healthy Request
Ll
Chunky
I'pynmna LeMenu (nenukarecHsie
»| 3aMOPOKEHHBIX MOPLMOHHBIC TIPOLYKTHI)
MPOJYKTOB Swanson (coHaBuYm)
I'pynmna Prego (coycsl k criaretth)
p| OaxaneiHbIX Franco-American
TOBapOB (MaKapoHHbIE H3/1eJIHs)
I'pynma Campbell (tomarHsbii cok)
HaINUTKOB V8 (oBOIIHEIE COKH)
o Juice Bow! (¢ppyxroBsie
g COKH)
Juice Works
(3aMOpOIKEHHBIE COKH)
I'pynma Recipe
3| KOpMOB st
Lad
JOMaIIHAX
KHUROTHRIX

Triangle Manufacturing
Corp. (cnopTuBHBIE
NPUHAJICKHOCTH U
MTUTaHUE)

pecTopaHoB)

Snow King Frozen Foods
(33M0pO)KeHHI)I€ MSCHBIC
MIPOJTYKTHI)

Campbell Hospitality (cers

A 4

Benukobpuranus

Fresh Bake Foods
Group (Bsimevka)

Hecmotps Ha TO, 9TO Ha TEpBBIX 3Tamax crparerus Makl oBepHa ompapnabpiBana ceds, kK kKoHIy 1989 roma cramo
SCHO, YTO KOMIIAHHS CJIMIIKOM YBIJIEKIaCh HOBOBBEACHHSAMH, NPEHEOpEraeT TPaJUIHOHHBIMUA MPOIYKTaAMH, U
YACTIACT MaJI0 BHUMAaHUA JOCTHIKCHUIO ueneﬁ o HU3JACpKKaM H l'IpI/I6I)IJ'lI/I. AKHI/IOHepLI ObLIK HE JOBOJIBHBI
(hMHAHCOBBIMHM IOKA3aTeNsIMU TOCJIEJHUX JIET, HE3aBHCHMMOCTh KOMIIaHMM Obula moja yrposoit. Ha cmeny
MakI'oBepHy Obut mpuriarineH J[oBua J[XKOHCOH — Ye0BEK, KOTOPBIA ycmesn 3asBHTh O cebe Kak o OjecTsiieM
yIpaBJICHIIE U B CBOE BpeMs crac oT pa3Bajia kommanuto Gerber Products.

Moptdear kommanuun Campbell Soup npu I3suae Jxoncone.

oBuny JHKOHCOHY MPENCTOsUIO MONpaBuTh nosnoxeHue aen. [loprdens komnanun Campbell Soup 3HaynTeTBHBIM
o0pa3oM pa3poccsi 3a TOCIEIHHE HECKOJBKO JIET, ObLI CIHMIIKOM “TeCTphIM”, €ro CTPYKTypa W HNpPUHINI
o0BeMHEHNsT TOBApHBIX TPYII B TOIpa3leneHus TpeboBan mepecMotpa. J»Bun JkoHCOH mepedopMyIHpoBal
crpareruto Campbell Soup:

Knrouesvie pakmopul ycnexa:
1. HUcnonvzosanue nomenyuaia mopeogoi MapKu.
2. Toowpenue muyHOt UHUYUAMUBH] COMPYOHUKOB.

3. CoxpaHeHue He3asucumocmu KOMnaHuu.

Edicecoonoe ysenuuenue 00xo006 na 20%.

2. [Iosvienue okynaemocmu ungsecmuyui Ha 20%.
3. [Iloswiwenue okynaemocmu oenedicHovix akmugog Ha 20%.

Cmpamezus:

1. Peopeanuzayus écex noopazoenenuti KOMAIAHUU C Yelbl0 COKPAWEHU HUSKONPOU3BOOUMENbHbIX U He

umeroujux cmpameeuttec;mﬁ BAINCHOCMU.
Paszeumue 3a cuem Hapawjueanus npoaa:)fc CAMbIX NONYJIAPHBIX MAPOK.
Ocsoerue BHEWHUX DBIHKOEB 3d cHent UCNO1b306AHUA 6a306b1X KOMI’!em@HL;ud

2.
3.
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4. Bce Hogble npodykmul 00JHCHbL 001a0amb NOMEHYUALIoM docmudicenusi 3 PUHAHCOBLIX yeneli — 00X00,
OKYNaemocmb, HaAIUYHOCb.

Cosnanue HOBOH 3(D(eKTHBHONW KOMMAHWM HAYMHAJIOCH C TIIATENBHOrO aHainm3a OM3HECOB KOMMAaHHWH. BOT Kak
Beiryst e noptdens Campbell Soup B koopannaTax matpuisl BCG:

«3BCZJII>I» ((HpOﬁJ’IeMHLIC JETH»

BI)II_IIC, 9€M B CPCTHEM B DKOHOMHUKE

Temn pocTa oTpaciin

HI/I)Ke, YEM B CPEOHEM B SKOHOMHUKE

«Cobaxm»

«/loitHbIE KOPOBBI» ]6

OTHoCHTeIbHAS 10JIsI PBIHKA

Campbell US
Pepperidge Farm

Vlasic (comneHbst 1 mpuIpaBbr)

Mrs. Paul’s (MoposkeHast ppiba)
Other US

Campbell International

@O0

1 Red-and-White 12 | Pepperidge Farm (xne6 u neueHse)

2 OcTanbHbIe CyIbI 13 Godiva (moxomnan)

3 LeMenu (rmopimoHHbIE MPOIYKTHI) 14 | Costa (s6mounBbIi cok)

4 Swanson (couaBuYn) 15 Deli’s (3amoposxeHHast TIOPIHOHHAS €/1)

Prego (coychl k criareTt) 16 | Vlasic (conenps n mpunpassr)

6 Franco-American (MakapoHHbIe U371eHs) 17 | Mrs. Paul’s (mopoxenast pei0a)

7 Campbell (TomaTHbIi cOK) 18 | Triangle Manufacturing (ciopTToBaps! 1 MuTaHKE)

19 Campbell Hospitality (cets pecropanos)

©

V8 (OBOIIHBIE COKH)

oooo?oood

20 Snow King Frozen Foods (3aMoposxeHHBIE MSCHBIE TIPO/IYKThI)

©

Juice Bowl (¢ppykroBsie cokn)

Juice Works (3amoposkeHHbIE COKHM) 21 | Kanana u Mekcuka (cynsi)

D0BOOO0000C

=
= o

Recipe (KOpM JUIfl IOM. JKHBOTHBIX) 22 Fresh Bake Foods Group (Bbineuka)
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Ananus noptdens ¢ nomouipto Marpuiel BCG packpbul ¢pUHAHCOBBIN acleKT B3aUMOJACHCTBUS MEXIy Ou3Hec
emuaniamMu. Bumxo, uto I'pymma cymos, Vasic u Pepperidge Farm (xme6 u medeHbe) SBISUTHCH OCHOBHBIMH
UCTOYHMKAMHU (DMHAHCHPOBAHMS JPYTUX IOApa3JeseHnuii KomnaHuu (“I0WHBIME KopoBamu™). MHOrue BHOBB
npuoOpeTeHHbIe KoMITaHuu, Takue kak Juice Bowl, Deli’s, Mrs. Paul’s, Triangle Manufacturing, Snow King Frozen
Foods, a tak sxe rpymmbl, Bxoasiue B noapasaenenre Campbell International, okaszanucs B 30ne “TIpo6aeMHBIX
nereil” nim paxe “Cobax”. Jlonst peIHKA 3TUX KOMIAHWH HeOOJbIIAs (B COOTBETCTBUM CO CTpaTerHeil KOMIIaHUs
npuoOperana HEOONBIINE NPEANPUSNTHSA), IPH OTOM OTPacid, B KOTOPHIX OHHM ONEPHPOBAIM, OBUIH
opicTpopazsuBaronmMucs. Marpunia BCG — nHCTpyMeHT, MO3BONISIONINI B IIEPBOM HPUOIMIKEHUH TTOCMOTPETh Ha
TUBEPCUGUIIMPOBAHHYIO KOPIIOPALNIO Yepe3 MPU3MY MOCTYIDICHAN JEHEKHBIX CPEICTB OT Pa3HBIX XO3HCTBEHHBIX
MOJIpa3/IeICHU U TOTPEOHOCTH B HUX, YTO SIBISIETCS HanOoJee BaXKHBIM IMArOM K MOHUMAaHHUIO (DMHAHCOBBIX
ACTICKTOB KOPIIOPATUBHOW CTPATETHH.

Tem ne wmenee, Mor mnu JDKOHCOH TNpPHUHUMATh pEmICHHA O OalaHCHPOBAHWU MOPTQENs KpPYyIMHOH
JnuBepcu(UIMPOBaHHON KoMmanuu, Takoit kak Campbell Soup, ucxoast TONBKO U3 TAHHBIX O TEMITAX POCTa OTPACIH
U OTHOCHTEINIBHBIX JI0JIeH phIHKA OH3Hec-equuun? UTo menath ¢ TAKUMH OWM3HEC-eIMHUIIaMH, Kak Franco-American
wim SWanson, KOTopble pabdOTaIOT Ha PBIHKAX CO CPEAHUMH TEMIIAMH POCTa U UX OTHOCUTEJBbHAs JOJIs PhIHKA
HaxXoAWTCs TAe-To TmocepeanHe? Beab KOHKypeHTHOE MPEUMYILIECTBO HE BCErAa 3aKIIOUaeTcs HMMEHHO B
3HAYNTEIILHOM JI0JIe PHIHKA WIIM CIIOCOOHOCTH OM3HEC €MHUIIBI TOCTOSHHO YMEHbBIIATh H3JIEPIKKH.

Jnst Toro, 4toOBl BEpHO OLCHUTH JOJTOCPOYHYIO IIPHBICKATENBHOCTh OM3HEC-eIMHHL, J[PKOHCOHY CIEI0BAIIO
NPUHATH BO BHUMAaHUE PAA APYTHX (HaKTOPOB: 00BEMBI PHIHKOB, HA KOTOPBIX paboTaeT KOMIIAHHS M IPOTHO3BI HX
pocra, xak B CIIIA, Tak W Ha pbIHKaX JAPYTHX CTPaH; PECYpCHOE COOTBETCTBHE KOMITAHHH OTPACisM, B KOTOPBIX
KOMMaHus OyJeT omepupoBaTh B OyaylieM; KOHKYPEHTOCHOCOOHOCTh MPOAYKTOB, HaXOISIIUXCS B TopTdere
KOMIIaHWMH, MOIYJSIPHOCTh U pemyTanus Op3HIoB. MHBIMH cloBamH, MOpT(Ensb CIeJoBao NMPOAHAIU3UPOBATE C
nomorrsio Matpuisl General Electric (GE):

Konkypentnasi nosunusi BE
CunbHa Cpennsist Crnabas

Bricokas

IIpuBiekaTe/IbHOCTH OTPACIH
Cpenusist

Huskas

(B wmarpunie GE wucmoms3yroTcsi B3BEIICHHBIC II0Ka3aTeNd KOHKYPEHTOCIIOCOOHOCTH OW3HEC CAWHUI H
MIPUBIICKATEITFHOCTH OTPAciH. AHAIN3 MaTPHUIBI Jae€T OTBET HA BOIPOC, Ha KAKyI CTPATEIHI0O OPUCHTHUPOBATHCS B
[EJIOM: arpecCHBHOC paCIIUpEHUE, 3alIuTa W 00OpoHa WM cOOp ypokas (COKpaiieHHe), OIHaKo pa3paboTka
KOHKPETHBIX CTPATerHii M NPUHSATHE PEIICHUI TOM, KK HMEHHO IOJIEPXKATh T WM WHbIC OU3HECHI U YTO UMEHHO
JieNiaTh Ha TOM WJIM HHOM PBIHKE OCTAeTCs MPEPOTraTHBOM cTparera.)
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B xoneuHoMm wurore, J>KOHCOH HPHUHSJ pelieHrne pehOPMUPOBATH KOMITAHUIO CIEAYIOIMM 00pa3oM: KIIFOYE€BbIMHU
HaTpPaBJICHUSIMH IIPOU3BOJICTBO CYIIOB, COYCOB M IPYTUX MPHUIIPAB, KOHIUTEPCKUX U3ICITHI U KOHCEPBOB.

I'pynma KoHcepBUpOBaHHBIE U CyXHE Pepperidge Farm (xie6 u
YOS 1D CYTIbL nieueHbe) . .| International Soup
»| CILIA Erasco (xuakue cyrsi)/ Godiva Chocolatier » Group
Tepmanus (wmokonan)
Franco-American Arnott’s Ltd. (neucHse)/ .
(MakaDnOHHBIE M3IENHs) Ascrpanus Red-and-White
Delacre (6ucksursi)/
N Opanuus | International
.| Tpynma Campbell (tomarHsIit cok) Kettle Chips (conenbie ' Specialty Foods
7| HanuTKOB V8 (oBOIIHEIE COKH) 3aKycKun)/ ABCTpanus
Startford-upon-
I'pynmna Prego (coycsl k criaretth) Avon
NpUIIPaB Home Pride (coycsr)/ Anrnust (xonceprupoBaHHBIC
Pace (caibca) oBown)/ AHIIHS
> Vlasic (conenps u mpumpasbI) Fray Bentos
Campbell Food Service (wsicHbie KOHCEPBHI)/
(moctaBku pecropaHam) AscTpanus
I'pynmna Swanson (coHaBHYH)
P 3aMOPOKEHHBIX
IPOLYKTOB

Takum o6pazom, u3 6 oapa3AeNeHnit KOMIAHUU OBUIO C(OPMHUPOBAHO 3, KOTOPHIE 00Mamamy OONbIIeH CHHEPTHEN
C TOYKH 3PEHHS IPOHM3BOACTBA, MUCTPpUOyImH, Apyrux KNOw-how, paboranum Ha ycHIeHHE BELyLIMX OpIHIOB
KOMIIaHWH, ObLTH Ooyiee CGHOKYCHPOBAHBI C TOYKH 3PEHHS OTpPAacid M IEJIEBBIX TPYIN MOTPeOUTENICH.
MexnyHapoiHble OpaH[bI OBLIM MHTETPUPOBAHBI B COOTBETCTBYIOIINE MPOAYKTOBBIE MOAPA3ACICHUsS, YTO TaK JKe
CHOCOOCTBOBAJIO MOBBILICHHUIO YIIPABISIEMOCTH KOMIAHUH.

3apaHue:

1. Ecmu marpuma GE obGnamaer mpemmymectBamu mepen Marpumeid BKI, mms dero J[»OHCOH HauyMHAT
HCCIIeIOBaHIE TOPT(ET ¢ TOMOIIBIO TOCIICTHEH?

2. B kakux ciydasix MOXXHO OTPaHUYHUTHCS MPUMEHEHHEM TOJBKO OJIHOTO M3 METOJ0B OallaHCHPOBAHUS
nopTdens?



Mpumep BblUUCNEHUA PENTUHIOB ANA maTpuubl GE
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Tpunoscenue

Kpurepnii Kommenrtapuii Bec PeiiTunr B3BemeHHbIii
NMPHBJIEKATEIBHOCTH Cymma = peiiTHHr
OO6BbeM pBIHKA U IPOTHO3 pOcTa IIpu npouux paBHBIX KPYIHBIE OTPACIIH [IPUBJIEKATEIIbHEES 0,10 5 0,50
MEJIKHX, OBICTPO pa3BUBAIOLIHECS — IIPUBJICKATEIbHEE
MENIIEHHO NA3BUBAIONIUXCS
MHTEeHCHBHOCTH KOHKYPEHIIUU C1abo KOHKYpEHTHbIC IIPHBJICKATEeIIbHEE OTPACIIei ¢ 0,25 8 2,00
JKECTKOM KOHKVDEHLMEH
CrpaTernueckoe u pecypcHoe IIpuBnekarenbHee Ta OTpAciib, B KOTOPOH LEMOYKH 0,15 5 0,75
COOTBETCTBHE OTPACIIM B LIEHHOCTH CTPaTErNYeCKU COOTBETCTBYIOT LIEOYKAM
ouznec montherne MIEHHOCTH TIOMNA3NeNeHni KOMITAHUT
Pecypcnas 6a3a Yem Goutbliie pecypcoB KOMIIaHUH HEOOXOIUMO 0,15 7 1,05
nprobpeTaTh JOMOIHATEIBHO JUIS TOTO, YTOOBI YCIICIIHO
OMEnNDOBATh B OTDACIIN. TEM MEHEee OHa IIDUBJIEKATElIbHA
Bo3MOXHOCTH H YTpo3bl Otpaciu ¢ MUHUMaJIbHBIMU YIPO3aMH H MaKCHMAIbHBIMU 0,05 6 0,30
BO3MOXKHOCTSIMH IIDUBJICKATEIbHEE
Ce30HHbIE ¥ UKIMYECKUE Ortpacinu, B KOTOPBIX HAOJIIOAAI0TCS CE30HHbBIE KOJIeOaHuUs 0,05 4 0,20
KoneOaHus ¥ KOTOPBIE TIOJABEPIKEHBI CHIIBHOH 3aBHCHMOCTH OT
MAKNOAKOHOMUYECKHUX TTUKITOR. MEHEE TINURITEKATEIThHBI
PEST ¢axropsr UeM MeHbIIE OTPaHUYEHHMN, yTPO3 U FOCYAaPCTBEHHOTO 0,05 2 0,10
DErVJIMPOBAaHHS, TeM OoJiee IIDHUBJIEKaTeIbHA OTPACID
TIpubbLIBHOCTD OTpacIH Otpacnu ¢ Xopolle TPUOBUIBI0 U OKYTAeMOCTBIO 0,10 4 0,40
MHBECTHIIMI IDUBIIEKATEIbHEE.
IlepcrniekTHBBI OTpacay U Otpaciu ¢ IWI0X0 IPOTHO3HPYEMbIM Oy IyIIM MeHee 0,10 5 0,50
MpeaNPUHAMATEIBCKUH PHCK IpHBIIEKAaTEeIbHbI, 0OCOOEHHO B COUETAHUM C BHICOKUMHU
TneOOBAHUSIMH K DECVNCHOM Oaze
HTorossplii peiiTHHT 5,80
NMPHBJIEKATEIbHOCTH OTPACTH
Kpurepnii Kommenrtapuii Bec PeiiTunr B3BemenHbrii
KOHKYPEHTOCIOCOGHOCTH Cymma = peiiTHHr
OTHOCHTENIBHAS 1011 PhIHKA OTHoOLIEHHE J10IM PhIHKA KOMIIAHUH K JI0JI€ PhIHKA 0,15 5 0,75
KDVITHEHIIEro KOHKVDEHTa B OTDACIIH
OTHOCHUTENBHBIC U3CPIKKU B ciyuae ecnu moapaseneHue KOHKypHpPYeT 110 ieHe, TO 0,20 8 1,60
IPOM3BOJICTBA U3JCPKKH JJOJDKHBI COOTBETCTBOBATH YPOBHIO JIMEPA MO
uRITenxKaMm
KorkypeHTOCIIOCOOHOCT IO UYeM myulie cBOHCTBA TOBapa, KOTOPBIE IEHUT MOKYIIATElb, 0,05 7 0,35
CBOJCTBaM TOBapa TEeM BBIIIC KOHKYPEHTOCIIOCOOHOCTD
B03MOXXHOCTb BIUSHHS Ha B03MOXKHOCTB BIUSHHS YKa3bIBaeT Ha KOHKYPEHTHYIO 0,10 6 0,60
MOCTABILMKOB H TOKYIAaTeNei, CHITY, @ HAJTAXXCHHOE COTPYIHUYECTBO YKPEIUIICT MO3HIUIO
ATMRIHCKI C TIOCTARTITUKAMU KOMTTAHUU
CrpaTernieckoe COOTBETCTBHE C CrpaTuruueckas CHHEprusl yBEIMYUBACT yCIeX OM3HeC- 0,15 7 1,05
JIPYTUMH HOIpa3IeIeHUsIMU eIIMHHULIBI
KOMTIAHUU
TeXHOIOrNYECKHE 1 VHHOBaIIMM U KCTIOJIb30BAHNE HOBEHIIIMX TEXHOJIOTHI Kak 0,05 4 0,20
HMHHOBALIHOHHBIE BO3MOKHOCTH [IDABHIIO SIBIISIIOTCSE 3aI0TOM KOHKVDEHTOCIIOCOOHOCTH
CoO0TBETCTBHE KOHKYPEHTHOTO CooTBeTCTBHE BHYTPEHHET0 MOTEHIMaNA BHEIIHEH cpesie 0,01 7 0,70
MPEUMYIIECTBA KOMIIAHHU MOBBILIACT KOHKYPEHTOCTIOCOOHOCTh
KMYerkIM (hakTonam verexa
TomynsapHOCTb U penmyTanus IenusIit OpeH — OUH U3 CAMBIX CHIIBHBIX KOHKYPEHTHBIX 0,10 4 0,40
OneHToB MTDENMVIIIECTB
OTHOCHTENbHAS TPUOBUTLHOCTD ITokazaTenb OKynaeMOCTH WHBECTUIIMH BBIIIE YeM 0,10 5 0,50
CpeIHUIA 110 0TPACIIU — 3aJI0T IPOYHOI KOHKYPEHTHOM
TORUTIUU
HTorosselii peiiTHHT 6,15
KOHKYPEHTOCIIOCOOHOCTH
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Crpaterusa «bes 3aTten» komnaHum easyJet
Keiic

OO6pa3oBanHas B 1995 romy, easyJet moHauamy BOCHpUHUMANAch KaK HENENbId MPOEKT B
Ou3Hece eBpOIEHCKUX aBUAIlEpPeBO30K, OOpeueHHbIM Ha ckopbli kpax. K 2001 romy osra
0a3upyromasics B JIOHIOHCKOM a’ponopTy JIyTOH KOMIaHHMsI JOCTHIVIa OOJIBLIETO, HEXeNIu
MpOCTO BbDKHMBaHHWE. HauaB C 1IeCTH apeHJAOBaHHBIX CaMOJIETOB M OJHOro Mapuipyta, B 2000
roxy oHa Biazaena 19 camoneramu, IepeBO3UBILIMMU M1ACCAXUPOB B 16 TOpoaoB U3 4 HaA3eMHBIX
6a3. K 2004 rony xommnanus Hamepena umeTh 44 «bounra 737», paboTaromux Ha ACHICBBIX
Tpaccax.

easyJet 3HaYMTEIFHO MOTECHUIIA KPYITHEHIIINE KOMIIAHUH, U3BECTHBIC KaK «{uarmanbl» - British
Airways Go, KLM Buzz, KOTOpbl€ MBITAIACh MNPOTUBOCTOATH €H B HHIIEC JCHICBBIX
HETIPUTSA3aTEIbHBIX EBPONEHCKIX aBuamnepeneToB. Debonair odbankpormiace B 1999 rony mocine
HOMBITKH CJIMIIKOM OBICTPOTO pbIBKAa. Ryanair ocranach K CErofHSIIHEMY JHIO HauOoliee
OJIM3KUM KOHKYpeHTOM easyJet.

Crenmnoc Xamku, ocHoBaTenb easyJet, oOBsCHsSET, YTO ero crparerusi Oblla «OCHOBaHa Ha
yOXKICHUH, YTO CIIPOC HA KOPOTKHE aBUAMAapPIIPYThl OYCHB AJIACTHYEH 110 1ieHe. [Ipoie roBops,
€CII CHU3UTD IIEHBI, OOJIbIIIe HApOoy OyAeT JeTaTh». easyJet 3acTaBisi1 HOTpeOuTENeH MBICIUTD
mmpoko: «Bomnpoc He B ToMm, jereTh B Hutny British Airways wiu easyJet, a B Tom, jgeTeTh 1 B
Huuiy na British Airways nim KynuTh JIMIIHIOKO TTapy JTUBAiCOBY.

[Tox o6bI4HOM SKOHOMUEH €asyJet Ha HenmpeIOKEHUH JOPOrUX 3aKyCOK M HAIHMTKOB B MOJIETE
WIA OTCYTCTBUU PA3IMYHBIX TI0 IIEHE MEepPBOro, OM3HEC- M SKOHOM-KJIACCOB JISKHT (hritocodus
HU3KHX W3JEPKEK, NPOHU3bIBAIONIAs BCIO KOMIIAHHIO OT Oe30ymMakHOro oduca 10
«0e30mneTHpIX» peiicoB. Hanpumep, easyJet He Bomuia Ha PHIHOK aBHACTHIKOBOK M IPOCTO
TpaHCIOPTHUPOBAa NaccaxupoB u3 Touku A B Touky b. [locnenoBaTenbHas B CBOMX EWCTBUSIX,
KOMITaHUSI OTKa3aJlaCh OT JOPOTOM MPOIETyphl MPOJaKU OMIETOB KaK CAMOCTOSITENFHO, TaK U
yepe3 areHToB. KimenTsl easyJet mpocTo 3BOHAT B KOHTOpPY MO HOMEpY, HapHMCOBAaHHOMY Ha
OOpTy CaMOJIETOB WJIHM PE3EPBUPYIOT OWiIeThl uepe3 MHTepHeT, onjaunBas KPeAUTHOU KapTOM.
[Tocanka ocyiecTBisercss Mo Koay, a He 1o Ownery. [IunoTel (M3-3a OTCYTCTBHS CTIOApAecc)
camM# coOMpalOT Mycop B IMaKeThl MO MPHOBITUIO B MYHKT HazHadeHUs. [lockoimbKy He OBLIO
HYKJIbl «BIIMCBIBATHCS» B CTBIKOBKH, KOMIIAHHS CMOTJIA ONEPUPOBATh U3 JEHIEBBIX a3POIOPTOB,
takux kak Jlyron wiu JluBepmyns. OnHa 5Ta Mepa cHHM3WIA LIeHY mepenera Ha 25%. easyJet
BBDKaJIa BCE M3 CBOUX ITyYHKTOB IMEPEIETOB, CTPEMSCh HCIOJIb30BATh OTCYTCTBHE BO3QYIIHON
KOHKYPEHIIMM B HEMUKOBBIE Yachl - 3TO IO3BOJISUIO HM30€KaTh KPY>KEHHsI CaMOJIETOB Haj
a’poropTaMu B OXHAAHWM pa3pelieHus Ha TNocaaKy. B pesynprare KommaHusi HMena
HAWITYYIINN CpeId €BPONEHCKUX aBUANlEpPEeBO3YNKOB TIOKa3aTenb «Bripyuka / Yackl B BO3AyXe».

B HOs16pe 2000 roa peIHOK OIEHUBANI KOMIIAHUIO B 1.2 Muipa GyHTOB cTepiauHToB. Clieayromas
nenb easyJet, mo cinoBam Crenmoca Xamku, Haith K 2004 rogy 6 MUJUTMOHOB IacCaKUPOB Ha
CBOI BO3AYIIHBIN (IOT.

Bonpocbl ansa o6cyxaeHus:

1. Onwummre OCHOBY /JIsi KOHKYPEHTHOM cTpareruu easyJet.
2. Hackonbko 1erko « A3podoTy» UMHUTUPOBATH CTPATETUIO «0e3 3aTei»?
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N'mbpugHas ctpaterus IKEA
Keiic

Hauas 6msnec B 1943 romy, IKEA BeIpocia B ri1o0anbHYIO CETh

MeOCIbHBIX Mara3pHoOB, ITIOCTPOSHHYIO HA €IUHOW KOHIICTIITHH: “‘-\
«TpeIarath IUPOKUH aCCOPTUMEHT MeOelIn 1 aKCeCCyapoB JUIs -
JloMa XOpoIlero nu3aiiHa W (PYHKIIMOHAJLHOCTH IO IICHAM, : I A
JIOCTYIHBIM OOJIBIIIMHCTBY JIFOCH». ?g. .4 &
"‘ f{“ - y¥ |
- ’ v

— :

[Ipennaraemas mpoaykuus umena yetkue auddepeHuupyomme ”
yepThl. Bce ObUIO MPOCTBIM, KAYECTBEHHO CHEJIAHHBIM, IIO- "1- v
CKaHIWHABCKH JJIETaHTHBIM. Bce mpopaBanoch B pa3oOpaHHOM

BUAE [UIA CaMOCTOATENBbHOW COOpPKM MOKYNaTeNsIMH, YTO
CHIJKAJIO IIEHY U CPOK JOCTaBKHM M3 MarasuHa (4eM OTJIHYaI0TCS
npyrue  MmebenbHble  ¢upMbI). OTpPOMHBIE  MPHUTOPOIHBIC
MarasuHbl MMEJIH OTPOMHBIE MAapKOBKH, PECTOpPaHBI, AETCKHE
UTPOBbIE KOMHATBI, MHBaIWAHblE Kpecna u T.I. Ilokymarenn
OXXUJAMU CTHJIS M KadecTBa MO pa3yMHbIM neHam. |KEA peanm3oBana 3T OXuZaHHA, MPEIOCTABIIAL
MOKyHaTensiM BO3MOXKHOCTH CaMOCTOSITEIBHOTO CO3AaHUS LIEHHOCTH IYTEM HWCIOJHEHHS (QYHKUIUWH,
TPaJULMOHHO OTIAaBaeMbIX MPOM3BOAMTENIO MM MPOJABILY: HallpuMep, JOCTaBKa U cOopka. Pasymeercs,
3TO TAK)K€ CHIDKANO M3ICPXKKH. Tarke Ha 3TO padoTano M TO, YTO IMOKyHaTeasiM B TOPTOBOM 3aje
BBIIaBAJINICh OyMaXXHBIE «METPBD», KapaHAAIId W OJIOKHOTHI JUIA 3amuceil — TpeboBajIoCh MEHbIIE
MIPOAABIIOB.

"

Ocnosamens |IKEA Unesap Kamnpao

Jna obGecrieueHus JOATOCPOUHON CIOCOOHOCTH MpeAiaraTh BHICOKOKauYeCTBEHHBIE, HO JIEUIEBhIE TOBAPHI
IKEA nMena 3akyno4Hble MOJApa3/eieHNs 10 BCEMY MHPY, Ybeil TJaBHOMN 3aj1adell OBbIJIO OmpesesieHue
NOTCHUUAIBHBIX MMOCTaBIIMKOB. u3aliHepsl B MITA0-KBAPTUPE W3ydYald MX, YCTaHABIMBAs, KTO U YTO
JTOJDKEH TIOCTABIIATD, U JUTSI KAKUX WU3MIETNi. [ TaBHOM 1MeNbio MU3aitHepOB OBIIIO TOOUTHCSI HU3KOH IIEHBI U
MPOCTOTHI M3TOTOBIICHUSI. bonee SKOHOMUYHBIE TIOCTABIIMKH BCET1a BEIOMPAUCH B TIpEANIOYTeHUE Ooriee
JOPOTHM, YTO, HallpUMep, MOTJIO MPUBECTH K 3aJaHUIO MPOU3BOIUTENIO PyOalleK IINUTb YEXJIbl JUIA
cTynbeB. HecMoTpst Ha TO, 4TO mpoLecc BXOKAEHUS B uncio noctaBumkoB IKEA Obl1 coBceM He npocr,
oH mienpo Bo3Harpaxkmancs. CraB wacteio cuctembl |KEA, mocraBmmky modydand IOCTYH K
rI100aIbHOMY PBIHKY M TEXHOJIOTHYECKOE COJIeHicTBUE, 000pYIOBaHHE B apEHIY M COBETHI, KaK JIOBECTH
npoAykuuto 10 MupoBoro ypoeHs. K cepemnne 90-x romoB IKEA mpemmarana accoprtumernt u3 12000
nmosunuid  (oxoo 10000 ceromHs) OT MOCTABIMIMKOB B 45 cTpaHax 1o reHam Ha 20-40% Hmxke, deMm
CTOMIIM aHATIOTHYHBIE TOBAPHI B TPAIMIIHOHHBIX Mara3uHax>,

®dunocouss HU3KON IEHBI MPUHHU3BIBANIa KoMIaHuio. B Hadane nestensHocTH IKEA mepebpanach u3
ey B Januto 1uist n36ekaHus TSHKKOTO HaJIoroBoro OpemeHn. CKpOMHOCTB BBICIIUX PYKOBOAUTEINEH
IKEA crana mpuTyell Uis MEHEIKEpOB APYIHMX KOMIIAHHUH — PsIOBBIE aBTOMOOWIM, HedopMalbHas
OJIekK/1a, TPHUXOA Ha pabOTy BMECTE C OCTAIBHBIMU COTPYIHHKAaMH, IEPEeJICTHl 3KOHOM-KIAcCOM U
CKPOMHEIE OTEJIH.

Bonpockl AnsA obcyxaeHus:

1. Kaxkue u3BeCTHBIC BaM KOMITAHUH CJICIYIOT THOPUIHOM cTpareruu?

B ueM c0XXHOCTH peanu3aluu TaKoi CTpaTeruu?

3. Kakme ocHOBHBIE pPEeKOMEHIAIMH BBl MOXETE NaTh OW3HECY, HAMEPEHHOMY CIEeIOBaTh TaKOW
cTpareruun?

N

2 OiHAKOBBIE 10 Pa3MepPy, Ka9eCTBY U KOMIUIEKTALIMU KyXHU pacxozarcs y B nene |KEA u IC-Studio na 40-60% -
HE TPUHIMAsI B pacueT HeMeUIeHHYo JocTaBky u coopky B IKEA u 6-8 nemens oxxunanus 3akasa u3 1C-Studio.
Iena onuHakoBbix Kapau3oB B IKEA u «Yiiome» paznmuuaercs Ha 40% (nexabps 2003).
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OuddepeHumnaumsa B BUHOAENMK: aBCTpanmMuckas UICToOpuUA ycnexa
Keric

B 2001 romy TtpaaMuMOHHOE IOMHUHHpOBaHME (paHIy3CKUX BHH B EBporme 3aKOHUMIOCH.
[Tpomaxu aBcTpanuiickux BUH oOouuid @Qpanimy3oB B Bemukobputanuu. K 2000 roxy
aBcTpanmiickue BuHa umenu 19,5% mnpomax B CoemunenHom KoponeBcTBe B JIC€HEKHOM
BeIpaskeHuM (Ha 25% Oonee, yem B 1999), B TO BpeMms Kak (ppaHily3cKrue BUHA JEMOHCTPUPOBAIIN
nocTosiHHBIA crax. Ha mpectmkHOM KoHKypce BUH B JloHnone B 2000 roxy aBcTpasMiLibl
3aBOEBAJIM TPU YETBEPTH HArpa.

Tem He MeHee, MHOTME BHHHBIC DKCIIEPThI PacCMaTpPHBAIOT aBCTPAJIHMICKUME BUHA Kak Ooliee
NPUMHUTUBHBIC B CPaBHEHHH ¢ (paHIily3ckumu. Hampumep, B HEKOTOPBIX JIyUIIHUX JOHJIOHCKUX
pecropanax (takux kak Le Gavroche) aBctpanmiickue BHHA HE IOJAIOTCS, MOCKOJBKY HX
COMEJIbE MOJIATAIOT, YTO KIMEHTHI MPEMOYNTAIOT Ka4eCTBO (PAHIy3CKUX BUH TOMY, YTO <JIHIIIb
qyTh-4yTh Jy4lle, 4eM MHKcTypa xumuka» (Financial Times, 11.02.02). B to Bpems kak
(GpaHIly3cKHMe BHHA COMPOBOXKAAIOT O00€Abl W YXWUHBI BHE JIOMa, AaBCTPAIMHCKUEC BUHA
npeanararoT ceOsi JoOUTeNeM 3aliBaTh BUHOM JIOMAIIHIOKW eny: 84% aBCTpalMiiCKOro BHHA
HPOJAHHOTO B BenmmkoOpuTaHiK BBITUBACTCS JOMA.

VYcnex aBcTpanuiicKoro BUHA B aHTJIMICKOM po3Hule 00s3aH HECKOJIbKUM (akTopam. KauecTBo
ObUIO MOBTOPSIOLIMMCS, YTO OTJIMYAETCS OT (PPAHIy3CKUX BHUH, BAPbUPYIOLIUXCS MO0 KAYEeCTBY B
3aBUCHUMOCTH OT I0Jla U MECTHOCTH. Takke, B TO BpeMsl Kak (paHIly3bl BCerja MOAYEpKUBAIN
BaXHOCTb KOHKPETHOI'O MECTa IPOMCXO0XKJEHUSA BUHA HAa Tepputopuu dpaHiuu, aBCTpaaviibl
«Op3HIMPOBANIN» BCIO CTpaHy KaK BUHHBIM PETMOH M TEM CaMbIM CKOHILIEHTPUPOBAJINCH Ha
pasnnuusix coptoB BuHorpaaa — lllupa3s win Hlapaonne, HampuMep. ITO MO3BOJINIO UCKIIIOUUTD
Ype3BbIYAHO 3alyTHIBAIOLIME BUHHYIO HABUTAlMI0 MHOTOYMCJIEHHBIE HA3BaHMsI BUHOJIEJICH,
3aMKOB, 3€Melb U T.II. — CBOMCTBO (paHIy3ckoi cuctembl. Teppu JI3BUC, IupeKTop
aBcTpanuiickoii komnanuu Beringer Blass oOwsicHsieT: «Bbl MOXKeTe MPOU3HECTH BCE HA3BaHWS,
HalMCaHHbIE HA HAIIMX OyThUIKax», MOApa3yMeBas, YTO JIAJEKO HE BCAKMHA MOXET OCBOUTh
JIEKCHKOH (ppaHIly3CKHX BUHOEIIOB.

Hcropudecku, eBporelickue M3roTOBUTENN BUH (DOKYCHPOBAINCH HA CBOMX MECTHBIX PBhIHKAX.
DT0, B YaCTHOCTH, OTHOCUTCS K Mrtamuu, HO (ppaHIly3sl B JOMOJHEHHUE MPEANOIarai, 4To
NMOTPEOUTENN Ha 3apyOEIKHBIX PHIHKAX CIEAYIOT TOW ke TEXHUKE BHIOOpA U TIOKYIIKH BHHA, YTO U
OHM caMH. B0O3MOXHO, Tak OBLJIO paHbIlle, HO ceidyac 3TO yxke He Tak. Kopomaitn [[xunbu,
OTpaciieBOM KOHCYJIBTaHT, PACCKa3bIBAET, YTO OJUH U3BECTHBIM MPOU3BOIUTETH aBCTPATUHCKOTO
[[Tabmu monroe Bpems mpoBen B Ywmmu, CHIA u ABCTpanuu, Npekae YeM 3aHsUI CBOIO
HBIHEIITHIOK JIOJDKHOCTh. « BUHO/EIBI, 3aMHTEepecOBaHHbBIC B KaduecTBe, OYAyT MyTElIeCTBOBATS.
OT0 ynuBUTENbHAs TEpeMeHa, W MPOW30IlIa OHa B MOcCieqHue MATh jer». Maiik [lon u3
kommanuu Destination Wine nomaraer, uto «B Onmxkaiiniee Bpemsi Crtapbiii CBeT HaHeceT
OoTBeTHBI ynap — Opanuus u Urtanus oObeIUHATHCS, YTOOBI OTBETUTH HA HAIl BBI3OB»

(Financial Times, 4/03/01).

Bonpocbl ansa o6cyxaeHus:

1. KakoBbl HHBIE IPUYKHBI YCII€Xa aBCTPATUHCKUX BUH?
2. Kakoii coBeT BbI 1aauTe QpaHIly3cKMM BUHOEIAM?
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MockoBcKue pectopaHbl «KaBTOPCKON KYXHU»
Keiic

Pecropatopsl eanHBI B TOM, YTO Kacaerca OYIyIIero JOpOTHMX aBTOPCKHUX 3aBeleHWH MOCKBBHI:
pecTopaHbl ATOT0 THIA OYAyT MPOJOKATh OTKPBIBATHCS W ABOJIONMOHUpPOBaTh. [lo mHeHuro Urops
ByxapoBa, OCHOBHOW TEHACHIWEH WX pa3BUTHA B OJKaiiiee BpeMs CTaHET NMOUCK HOBBIX
APXUTEKTYPHBIX pelueHMil: «/lyOnuxa eviue cpedHezo u 6vicuie2o 38eHa NOMpeObieHUs yice OYeHb
uckywena. Knaccuueckuii pecmoparn 3anycmumo ClLONCHO — BANCHO, YMO HpUoymaem OusaiHep, 4mo
npuodymaem pecmopamop, Kax o1 byoem nooasamu ceoe 3asederue. [1oomomy na cecoOHAUHUYE 0eHb Mbl
BUOUM 3HAUUMENbHOE KOJIUYECMB0 HOGbIX 308e0eHUl, UMEIOWUX UHMepeCcHble apXumeKmypHule,
ouzatinepckue pewieHus. B knaccuueckom pecmopane 6 menvuiell cmeneHu y0eisemcs HUMAaHue maKum
COCMABIAIOWUM, KAK KYXHA-8UHO-00CTYydHCcusanue-ammocgepay. IIpun 3ToM pecTopaTopsl MPU3HAIOT, YTO
1o pecropanoB dununmna Ctapka MocKBe MMOKa AaJIEKO.

AnTOH TabakoB HE CUMTAET, YTO BCE TAK IMPOCTO H JIETKO MPOCUYMUTHIBAEMO: €My Ka)XXeTCs, YTO IPOCTOe
TUPOKUPOBAHUE JOPOTOM KyXHH pa3HbIX HAIMOHAJIBHOCTEH yXe He paboTaer, OyIyliee aBTOPCKHX
PECTOpPaHOB — B UCSIX, HCTOPHSIIX, BOKPYI KOTOPBIX OyAYT BHICTPAMBATHLCS HOBbIe KoHIenmuu. C
JPYTroH, MparMaTUYHOMN, CTOPOHBI, Ta0aKoB TOJaraeT, YTO OCHOBHBIE CHIIBI pecTopaTopaM B Oimxkaiiiiee
BpeMsi Tpujaercss OpocHTh Ha oOOydeHHe NepCOHAJIa U YJy4llleHHe KayecTBa OOCIYyKUBAHHS:
«Manenvkue 3anadHnvle pecmopanduxu nopasxcarom mem, umo yacun Ha 200-300 uenosex comogsam 0oe
uny mpoe, npuyem 0eaaiom Mo Ka4ecmeeHHo U ObICmpo, OVKBAIbHO 3a NOIHACA. Y HAC 8 MAKUX CTYYAsIX
eosopsim. ,,He-em, mvi He mooncem, HYxcHO 5 unu 6 wenogex”. Omo — ncuxonoeus. Pabomuuxu
HeO0oCmamo4Ho MOMUBUPOBAaHbvl. A dymaro, Yymo omaudue 3anaoHblx pabomHUKO8 UMEHHO 8 MOMUBAYUU.!
OHU 3HaIOM, O 4e20 OHU MO 0enNarom, U CMpPeMAmcsa K KOHEUHOMY pe3VaAbmamy — NPUSHAHUI0
KIUEHMO8, Y8eludyeHuro npubbvliu. Xoms uawje 6ce2o0 5mu pabOMHUKU MAK UMY UHAYe CEA3aHbl,
POOCMBEHHbIMU Y3aMU ULU OPYIHCOOU, ¢ 81adenbyem, HO 0ddxce eciiu MO HAeMHbIl mpy0 — 8ce PABHO
YOUBUMENbHO, C KAKUM CHOKOUCMBUEM U 1e2KOCmblo oHu pabomatom. Mue xouemcs, umobwsl 6 Poccuu
pabomanu max xHcey.

Oner bapneeB oTMeyaeT Takoe KaueCTBO YCIEIIHOIO pecToparopa, Kak MOOMJIBHOCTL:. «B pecmopannom
OusHece, Kaxk u 8 110O0M Opy2OM, OYEHb BAJICHO He mepamb MomeHm. Ouenvb 6aX*CHO OMKPbIBAMb OOUH
pecmopan, no KpauHell mepe, paz ¢ 2 200d. Mo XOpouio CMUMyaupyem cOmpyoOHUKos u oaem um
603MOJICHOCIb passusamuvcs u pacmu. Henpepuvignas sxcnancus noodepoicusaem 60eou 0yx». MoMeHT
€CTECTBEHHOT'0 0TOOpa: BBDKUBYT TOJIBKO T€, KTO YMEET I'€HEpHPOBaTh HOBBIE UAEH, BBICTPAUBATh HOBbIC
KOHIICTIIINY, YyBCTBOBaTh BESHHUS PBHIHKA. JTO OJHA W3 OCHOBHBIX TEHIACHIIMHA Pa3BUTHA POCCHUCKHX
pECTOpaHOB aBTOPCKO KyXHH: HeW30€XHO Ha KapTe ropoja OyIyT TMOSBISTHCS BCE HOBBIE M HOBBIE
pecTopaHbl, 3aHUMasi MECTa CTapbIX. XOPOIINK PEeCTOpaH HE MOXKET ObITh MyCThIM.

OpHAaKO TIaBHYIO CETONHSIIHION TEHACHIUI0 000011aeT AHTOH TabakoB: «Dmo omcymcmesue cpedHe2o
Kkaacca. Puinok makozo oepomnozo mezanonuca, kax Mockea, Ovicmpo Hacvlyaemcs, NOCKONbKY
KOIUYeCmso obecneueHnvlx modetl oepanuiero. [lpu smom yucno aodeil, Komopvie MO2ym Nno3601UMb
cebe nocewamsv pecmopaHvl pas 6 neoento, Heseauko. OHu-mo u ecmv mom camviil cpednui kracc. C
yeenuuenueM SMOU HpoCIolKu obwecmea Oydem pacmu u noae 0as bOuzueca». PecropanHHOMy
MEHEJKEpY B 3TOM IICHOBOM CETMEHTE TPYIHO IEePECTPOUTh PHIHOK — OCTAETCSI JIMIIb BIIHCHIBATHCS B
YCIIOBUS CYIIECTBYIOIIETO, HA/ICSCh HA CKOPBIC IEPEMCHBI.

3apaHue:

1. HazoBure 001ue 9epThl KOHKYPEHTHBIX CTPATETUH PECTOPAHOB «aBTOPCKON KyXHI» B MOCKBE.
2. K gemy, ¢ ToukHu 3peHus Mojaenu «CTpaTerduecKue 4achl» MPHUBEACT TCHICHIIMS, ONMHCAHHAS
AuntonoM TabakoBBIM B IocieHeM ad3ale keiica?
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KOHKypeHTHble cTpaTermm ANOHCKuUX aBTOMOOUNbHbLIX KOMMNaHUA B EBpone
Keiic

IIyts 1. CrpaTerus «be3 3aTein»

B teuenne 60-x u B Havane 70-X roJ0B SIMOHCKHWE aBTOMOOWJIECTPOUTENH MPOHUKAIH HAa €BPOIEHCKUI
PBIHOK dYepe3 CerMeHTHl, KOTOphIe XapaKTepU30BaJHCh HHU3KOW I[IEHOW H HHU3KOW 100aBIEHHON
LIEHHOCTBIO. SIIOHIIBI TONarajiy, 4To UX eBPONEHCKIE U aMEPUKAaHCKHE KOHKYPEHTHI He OYIyT 3aIlUINaTh
STH CETMEHTHI. SMOoHCKHEe aBTOMOOWIHM «0e3 3aTeil» BOCIPHHHMAIHNCH IOKYNATEISIMA KaK HHYETO
ocoOeHHOTO He ofeliamle, HO UMEHHO MOJTOMY BechMa JAelleBble. BrIpydka OT Mpojak B TaKuX
CerMEHTaX, a TaK)Ke MPUOOPETEHHBIH ONBIT NPOHUKHOBEHUS HA PHIHOK IO3BOJIMIIM SIMOHLAM ITOCTPOUTD
«cTpaTerudeckuil MocT» B EBpomy M IpUCTYNUTh K peanu3anuu Ipyrux - Oonee NPUOBLIBHBIX —
CcTpaTeru.

ITyTs 2. CTpaTerusi HU3Koi HeHbI

B Hawanme 80-X TOJOB YIYYIIEHHOE KA4eCTBO M HAJESKHOCTh SIMOHCKUX aBTOMOOWJIEH H3MEHWIH
BocTpusiTHe TmoTpeouteneii. Termepp 00 3THX MalIMHAX TOBOPHIIM, YTO OHU «TaK K€ XOPOIIH, KaK H
eBporeiickuey. OMHAKO STMOHCKUE MAITUHBI BCE €IIe MPOIaBAIUCH 10 IIEHaM HIDKE, YeM Y KOHKYPEHTOB.
DTO TO3BOJISIIO SITOHCKUM MPOU3BOUTENSIM MPOIOJIKATH YBETUUYECHUE CBOSH O PHIHKA.

IIyts 3. 'uOpugnas crpaterns

Pa3BuBas ycnex, B koHue 80-X TO0B SAMOHIIBI CTAIH MpoJiaBaTh B EBpore MamuHbl, KOTOpbIE CTOMIU
CTOJIBKO K€, CKOJIBKO U Y KOHKYPEHTOB, HO ObLIM O0Jiee KaueCTBEHHBI M HaJle)KHbl. KOHKYpEHTHI BriepBbIe
OTBETWJIM SITIOHCKAM aBTOMOOWJIECTPOWTENSM W MOBBICHJIM KAadeCTBO CBOMX aBTOMOOWIIEH, CHH3WB
OTHOCUTEJBHYIO 1IEHY HA HUX.

IIyTs 4. CrpaTerus nudpepenunanus

B cepemune 90-x TOMOB SIMOHCKHME KOMIAHWM (KakK, BIPOYEM, U BCE OCTaJbHBIC) HCKAIH IYTH
muddepeHnuaniy CBOMX u3Jenuid. B cTaHmapTHBIE KOMIUIEKTAllMH JTOOABISUINCH KOHAMIIMOHEPHI,
MOAYIIKKA OE€30MMAaCHOCTH | T.I. BOJBIIYI0 Y4acTh 3TOTO TIEPHOa SIOHITEI MOOSK AT CBOUX COMEPHUKOB
MEHBIIIUMHU CPOKaMU pa3pabOTKU U BHEIPEeHUs mo100HbIX nHHOBaIU. OqHako k 2000 rory KOHKYPEHTBI
WX JIOTHAIH, W TIOAJEPXKHUBATh JOJTOCPOUYHYI0 nudepeHnranuo Ha OCHOBE WHHOBAIMH CTallo
3HAYHUTETHLHO TPYIHEE.

IIyts 5. CtpaTerus ¢oxycupoBanHoii 1uddepeHInannu

Ceromust Opang «Lexus» kommanum «TOyota» koHkypupyer ¢ «Jaguar» u «Mercedes» B BepxHHX
CErMEHTaX phIHKAa. ByJy4Yn HOBUYKOM Ha PBIHKE, STOT Op3H] HE MMEET TAaKOH «POJOCIOBHONY, KaKOi
MOTYT TOXBACTaThCs €ro MPOTUBHHUKH. PekiaMHble KaMmaHud «Lexus» yOexaarT MOTeHIHAIbHBIX
NoTpeOHTeNIeH, YTO MOKYATh aBTOMOOWITH CIIEIyET HE 10 UMEHWY, & 10 Ka4eCTBAM.

Bonpocbl ansa o6cyxaeHus:

1. Tlouemy KOMITaHUH, BXOASIIME HA HOBBIE PHIHKU, YacTO BbIOMparoT MyTh | Ha «CTpaTernyecKux

gacax»?

[louemy numeps! phIHKA HE OTBETWIIH Ha TIEPEXO/I AMTOHCKUX aBTOMOOMIIECTpOUTENeH Ha Iy Th 27

3. Pa3ymHo 6bUIO OBI BXOIWTH Ha PHIHOK Yepe3 MyTh 5 W 3aT€M JBHTAThCA K IPYTHUM MO3UIHAM
«Ctparerndyeckux dacoB»? Kakue npyrue mytu Obutd ObI OOJice WM MEHEE CIIOKHBIMHU IS
BXO/Ia Ha PHIHOK U TToYeMy?

n
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MsTble GUCKBUTbLI KaK KOHKYPEHTHOE NPenMyLLecTBO
Keiic

Beiciie MeHemKepbl MEXIyHAPOIHOH KOMITAHHHM-TIPOU3BOAUTENS TPOJYKTOB IMUTAHUS
NPUHSJIA  y4acTHE B CTPAaTETMYeCKOM CEMHHApe, Ha KOTOPOM OOCYXJadd OCHOBBI
KOHKYPEHTHOTO NpEeUMYyIIecTBa OM3HEC-€AMHUIl UX KOpropauuu. beul mOgHAT BOMpPOC cocTaBa
nakeTa IICHHOCTHU C TOYKH 3PCHHUS MOTPEOUTENS, M OJMH U3 YYaCTHUKOB, MEHEKEP 110 Ka4eCTRY,
3asBUIL:  «f  COBEpuleHHO coznacer ¢ maxkum nooxooom. Mbel 3uaem, ymo Xomsam Hawu
nokynamenu, u Mvl UHEecmupyem 6 peanusayuio ux oceranuti. Hawwu uccreoosanus
NOKA3bI8AIOM, 4mMo noxynamenei OecnoKoam 6MAMUHbL HA Kpasax Hawux ouckeumos. Hm
HPassmcs u0eaibHo poguvle duckeumsl. Mol monvko umo erodicunu 1,6 MULIUOHA 001IAPO8 8
0b60opyoosaHue, Komopoe obecneuum peuieHue dMou npoodaemMbl ¢ MUHUMATbHBIM Opakom. Mol
JIUOEPbL 8 IMOM.

B o0cykxaeHuu, KOTopoe IOCIeI0BATI0 32 ITUM, CTAJO SICHO, YTO B BBICKa3bIBAHUU MEHEIKEpa
0 Ka4eCTBY UMEJOCh 110 KpaifHel Mepe Tpu ci1abbix MecTa. Bo-nepBbIX, B BEIOOpE CTpaTeruu OH
OCHOBBIBQJICS HA MHEHUU KOHEYHOTO MOTpeOUTeNns. DTO 3HAUUT, YTO, (PAaKTUUECKH, KOMIAHUS
paccMaTpuBana OakajeiHble Mara3uHbl Kak KOHKYpPEHTOB, IIOCKOJIbKY OHH ITPOaBaii OMCKBUTHI
noJl coocTBeHHbIMHM OpaHnaMu. Ho ecnu Obl po3HUYHBIE TOPTOBLBI, KOTOPbIE KOHTPOJIUPOBAIN
50% nuctpuOyuun OMCKBUTOB, HE 3aKyNajiH 3Ty MPOAYKLHMIO, OHa HMKOIJA HE Jouuia Obl 10
KOHEYHOro mnotpebutens. B To BpeMsi kak KOHEUHble NOTpeOUTENH OBLIM BECbMa BaXKHBI,
CTPAaTeTM4YeCKUM  KIHMEHTOM KOMIIAHUHM-TIPOM3BOAUTENE  OUCKBUTOB  SBISUIACH  MMEHHO
OakaneiiHas po3Huua. Ho y KoMIaHuMM OTCyTCTBOBaja SICHAas CTPAaTErusl JIOCTHXKEHUS
KOHKYPEHTHOT'0 ITPEUMYIIECTBA Ha 110JI€ COTPYAHUYECTBA C OaKaJeHHBIMU JIaBKaMU.

Bo-BTOpBIX, CTaNn0 MOHSATHO, YTO MPEACTABIEHUE O MOTPEOHOCTAX MOKyHaTelNs CIOXHUIOCh Ha
OCHOBE HCCIIEJOBaHUM, KOTOpPOE IMpEAarajo PEeCHOHJEHTaM OLEHUTh 3HAYMMOCTh 3apaHee
OTIpe/IeIEHHBIX XapaKTepUCTHK OuckBuTa. OAHONW U3 XapakTEepUCTUK OblUla «IpaBUIbHAS
dopmay. Komtern MmeHemkepa 1mo Ka4ecTBy ObLITH YOSKIEHBI, YTO «HECKOJBKO TaJIOueK B aHKETE
MOKYTaTessh» - 3TO HEJAOCTATOYHO TBepZas OCHOBA JUIsl BbIOOpAa KOHKYPEHTHOW CTpaTeruu u
OTPOMHBIX WHBECTHIIHH.

B-tpetbux, nocie cepur NpsAMbIX BOIPOCOB MEHEKEP M0 KAUE€CTBY BBIHYKJEH ObLI MPU3HATH,
YTO HHMYTO HE MPEMATCTBYET KOHKYPEHTY B IOKYIKE aHAJOTMYHOIo OO0OpYyAOBaHUS U
JOCTHXKEHHUSI TOrO K€ KauecTBa KpaeB OHCKBUTOB. Eciu M MMenoch KOHKYpPEHTHOE
IPEUMYIIECTBO — YTO COMHUTENIBHO — TO €r0 JIETKO ObLIO MOBTOPHTb.

3agaHue:

Dmom Kelic unocmpupyem mpu 00bIYHbIX NPOOIeMbL 8 cmpameusx oughgepenyuayuu:
a. Lennocms ons Knuenma onpeoensiemcs HenpagUbHO U3-3d YOKYCUPOBAHUsL He HA
mom Kiuenme.
b. Cmpameeus ocrnosvieaemces na HekauecmeeHHbiX UCCIEO0BAHUSIX.
C. Ilpeononazaemvle ucmoynuku ouppepenHyuayuu 1e2Ko UMUmupyomcs.

Wmes 3TO B BUAY, OTBETHTE Ha BOIIPOCHI:
1. HwmeroT 1u OCHOBHI s AU PepeHIHauN aBCTPATUHCKAX BUH (CM. MPEIbIIy NI KeHC)
9TH clabble CTOPOHBI?
2. Uto morio OBl CcTaTh JOITOCPOYHON OCHOBOW g AU PEepeHIHAnud B OUCKBUTHOM
ousnece?
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dopmynupoBaHue cTpaTternm aucpdepeHumaumm
Keiic

ChopmynupyiiTe KOHKYPEHTHYIO CTpaTeruio quddepeHnnaiy 1 OJHOTO U3 IPUBEICHHBIX CI0XKETOB.
B npe3erTanum pe3yapTaToB CBOEH pabOTH MPUACPKUBANTECH CIEMYIONIEH CTPYKTYPHI:

1. Kro sBnsiercss cTpaTerniyeckuM KJIMEHTOM Balllell KOMIIAHWH, TO €CTh, Ha KOTO «HAIPaBJICHA»
ctparerua auddepennumanuu? Jlaiite XapaKTEepUCTHKY O3TOMY KIMEHTY (PBIHKY, CEIMEHTY
pBIHKA).

2. KakoB cocraB makera HEHHOCTH AJIsl M30paHHOTO cTpaTernueckoro kiauenra? Kakue 3aeMeHTHI
rnmakera 0oJjiee BayKHbBI, Kakue MeHee?

3. Kak peHcTBYyIOT KOHKypeHTHI? VCHONB3ylOT 1M OHHM CTpaTerud JudQepeHnranud Wi
CTpaTeruy, OCHOBAaHHbIEC Ha LieHe?

4. Kak MoxeT OBITH copMylIHpoBaHAa KOHKYPEHTHas CTparerus auddepeHIuanuy Bariei
KOMIIaHHWH ¢ yueToMm . 1, 2, 3?

Croxker 1. JKypHaa 11 TOpoICKOi MOJI10A€KHN

VY BnazenpleB KamuTalla HMMEETCS HUAesS IO CO3JaHUI0 TISIHIIEBOrO >KypHalla, IpelHa3HaueHHOTO
KapbepHO-OPHEHTHPOBAHHOW TMeTepOyprckoil mMomoaexku. I[lpemmomaraeTcs, 9TO KypHal, B JIETKOH
yOeIUTEeTFHOW MaHepe pPAaCCKa3bIBAIOIIMKA YUTATENSIM O BO3MOXHOCTSIX W CIOCO0aX BBICTPaMBaHUS
Kapbephl, MOHPABUTCS YUTATENSM, U OHU OYIyT TOTOBBI IUIATUTH 3a Hero 25-30 pyOneit B po3HUIE.
Joxon oT mpojax XKypHaia OyleT 4acThio 00mero moxona On3Heca — BTOPBIM HMCTOYHHKOM JIOJDKHBI
CTaTh MPOJAXH PEKJIIAMHOW IUIOMIaau. MHWIMATOpBI mpoekTa 3HAIOT, uyTo B IleTtepOypre ceromns HeT
W3JIaHMsI, 3aHUMAIOIIETO MOJ00HYIO TO3UIINI0, XOTS €CTh, C OJHON CTOPOHBI MHOXECTBO JKYPHAJIOB JIs
MOJIOZICKU U HECKOJIBKO Ta3eT U XKYPHAJIOB, OCBALICHHBIX Kapbepe.

Croxket 2. [IpousBoauTesib cUCTeM 0€30MAaCHOCTH

B IletepOypre HaunHaeT ACATEILHOCTh IPYIIa MEHEHKEPOB M HHKEHEPOB, HAMEPEHHBIX pa3pabaThIBaTh
Y TIPOJIaBaTh CUCTEMbI O€30MaCHOCTH IS MHOTOKBAPTHPHBIX JIOMOB M OCOOHSIKOB. [Ipenmomnaraercs, 4To
cOopKa CHCTEM B COOTBETCTBHHU CO CHEIM(UKAIMSIMHU, pa3paboTaHHBIX PUPMOH, OYAET OCYIIECTBIISATHCS
napTHepckod komnanueil Ha TaiiBane. Ilpomaxa cucteM, B OCHOBHOM, OyAeT WATH 4Yepe3 PO3HUYHBIC
CEeTH KPYIHBIX NEeTepOYPrcKUX KOMIAHUHN, TOPIYIONIMX COTOBBIMU TeJIC)OHAMHU H JIPYTHM JJIEKTPOHHBIM
o0opyIoBaHHEM, XOTs HE HCKIIOYaeTcs M MpsMas mpojaxka u3 oduca ¢GupMmbl. YCTaHOBKA U CEPBUC
LEJMKOM BO3J1araercsl Ha pupMy, Kak, BOpoYeM, U peKJIaMHas o AepKKa. B HacTosmee BpeMsi UMeeTcst
OJIMH NPSIMOM KOHKYPEHT, LI KOTOPOro OM3HEC B cUCTeMax 0€30MacHOCTH HE SIBJISIETCS] OCHOBHBIM — OH
BJIa/ieeT caMOoi OONBIION B TOpPOJIE CEThIO «MOOUIBHOMNY) PO3HHUIIBI — HO, TEM HE MEHEEe, 3TOT KOHKYPEHT
JOMUHHMPYET Ha pblHKe. ECTb TakKe HECKOJIBKO MEJIKHX HIPOKOB, JEHCTBYIOIIMX IO CXOXEH C
paccMaTpuBaeMoi PUPMOI cxeme.

Cro:xker 3. IIpoBaiigep uu¢poBbIX 00beKTOB

HebGonpmass ¢upma, cosnmaromast nudpoBble MENOJUM W JIOTOTHIBI I MOOWIBHBIX Telle()OHOB,
3aKJIF0UMIIa CyOKOHTPaKTHOE COTJIallleHne C OJHUM M3 KPYMHEHIINX COTOBBIX omnepaTopoB [letepOypra.
[To 3TOMy cornameHuio KJIMEHTH COTOBOTO OIepaTopa MOoIy4aloT AOCTYI K yciyram ¢upmsl uepe3 SIM-
MeHI0 TeneoHOB W BeOcalT roioBHOM kommanmu. COTOBBIA oOmepaTop BhIIIAYMBaeT (Qupme
OTOBOPCHHYIO CYMMY 3a KaXIbId TPOJAaHHBIN TH(poBO 00BEKT. B TOpome ecTh HECKOIBKO
«3aKpeIIeHHBIX» 32 COTOBBIMH OIlepaTopamMu MOJOOHBIX (HUpM (MHOTHA OOJBIIE OJHOH Y KOHKPETHOTO
omeparopa). Kpome toro, HTEepHET B OrpOMHOM KOJHYECTBE IMpeajiaracT YCIyTH OT HE3aBUCHUMBIX
¢bupM, B IpUHIUIIE JOCTYIHBIX TOPOKaHaM, A€ OBl ATH HE3aBUCHUMBIE TIPOBAiiIephl HU HAXOFITUCH.
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YpepxxaHue npenmyuiectsa (CHoBa 06 easyJet)
Keiic

besycnoBno, easylJet nocturia orpomusix ycrexoB. OJHAKO, MOCIE YAauHOTO pa3MeILeHUs
aKIU{, MO MHEHUI0 KOMMEHTAaTOpPOB, KOMIIAHMU CIEAOBANO JKAaTh mpobieM. B mpocmnekte
smuccuu 3a 2000 roa prckaM ObUTO MOCBSIICHO 14 cTpaHuIl.

IToxynka 30 HOBbIX «bOMHrOB 737» M MOUCK MMACCAKUPOB JUIsI HUX YBEJIIMYMBAIIA HArpy3Ky Ha
OusHec. AHaIMTUKH yKa3biBanu, 4yro Debonair obankporuiack kak pas mo 3Toil IpUUUHE — HE
BblIepKasia ObicTporo pocta. OHM Moyarany, YTO MOTEHIMAJl pBhIHKA JAELIEBbIX MECTHBIX
nepeneroB B EBporie HeocTaToueH Juis KpyIHOrO UIpoKa, KakuM ctaHoBuiach easyJet. Kpome
TOTO, CIICJIOBAJIO OXKUAATh YXKECTOYCHHS KOHKYPEHIMH CO CTOpOHBI Ryanair, 10 cux mop
cyacTiInBO u3beraemoii. Bee 3To 03Hauano cHukeHue 1 6e3 TOro HeOOIbIIOW MapPXKH.

Bropas rpynna puckoB Obiia cBsf3aHa ¢ koprnopatuBHbIMU amOurmsimu. K 2001 noprdens
ousHecoB Bkitouan easyEverything (Marepuer-kade), easyRentacar.com (apenaa aBToMoOuIei
yepe3 WMutepHer), easyValue.com (oHiaifHOBBIM Mara3wH-aykimoH), easyDot.com (mo4toBsiii
WnTepuer-cepBuc) u — B IutaHax — easyMoney.com (oHyIaiiHOBYIO (PMHAHCOBYIO KOMIIAHUIO).
Pacmupenne Opsnaa Ha 3Ta OU3HECHl OJHOBPEMEHHO C INPOPBIBHBIM POCTOM B OCHOBHOM
OM3Hece yBeInYHBala CI0KHOCTh Onu3Heca. CII0KHBI MEHEPKMEHT CTOUT JICHET, BRIPaKCHHBIX
B YINpPaBJICHYECKUX YEJIIOBEKO-4acax M HAKJIAaJHBIX pacxojaXx — C 3THM JIETKO corjacsrcs
aBHAKOMITaHUH-(IarMaHsl.

B xypHane s aBuamnaccaxupoB easyJet ropgo ommcbiBaiza CBOM HOBBIM, C UIOJIOYKH, (IIOT
«737-x». Tem He Mmenee, «bownr 737» - crapeiii camoner. OmHa cepbe3Has TEXHUYECKas
npobsieMa (BcnomHuTe «KOHKOpI») MOrja NpU3EMIIUTh BECh BO3AYIIHBIM (PJIOT KOMITAHUU.
[Toxymnast TOJIBKO 3Ty MOJENb, €asyJet npuHsaaa Ha ceOsl PUCKU «CKJIAJbIBAaHUS BCEX SUI] B OJHY
KOP3UHY».

Kpome toro, B 2000 rony xommnanusi BcTynwia B TskOy c BiajenbliaMu ee 0as3sl B JlyToHe,
JKEJIABIIMMU TOBBICUTH apeHnay. Crenmoc XapkM NOLYyMbIBAal O NEPEMEIICHUHM KOMIIAHWM B
JIusepnyiib.

KomMeHnTaTopel mpeamonarand, uro e€asyJet mama JkepTBOM COOCTBEHHOIO — yclexa.
OddexTuBHBIE CTpATETUN «KOCTEHEIOT», @ UX aBTOPHI MEPECTAOT OBITH MHHOBATOpaMHu. easyJet,
MOXO0JKe, 3aWrpajach B NMPHUIYMAaHHYIO eii urpy moja Ha3BanueMm «Ctparterus «0Oe3 3areii». Ee
BIIaJIeNIbLIEB U COTPYHUKOB, CKOPEE BCETO, KIyT NPOOIeMbL-.

Bonpocbl ansa o6cyxaeHus:

1. HonrocpouHa iy, mo-amemy, crparerus «0e3 3arein» easyJet?
2. Uro nyxHo caenathk Crennocy XaJpKu JIjIs 3alUTh On3Heca?

3B 2004 roxy y komnanuu 67 «BouHros 737» u 5 «Aspobycos A319s» - pesynbrar ciusuus B 2002 roay ¢ GO
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«lMAaTepoyke» NOCTaBAT «ABOUKY»
Keiic

B marasmHax 3KOHOM-KJIacca Telephb IOSBUTCSA CBOSL CETh TypUCTHYECKUX areHTcTB. Ho Halimyrtcs mu
CpeaM NOKyMaTesel Kelalue MPHoOpecT B HUX MYTEBKY — BECbMa COMHHUTEIBHO

Ha npommoii nenene (anpens 2004) crano nM3BeCTHO, YTO ¢ Mas B MarasumHax ceTd «llsarepouka» mo
JOroBopy (paHYal3MHIa HAYHYT OTKPBIBATbCA TYPHCTHUECKHE AareHTCTBAa IOJ OOIIMM Ha3BaHUEM
«lIyreBouka». Kak pacckazamm RBC daily B xoHcanTuHroBo# rpymme «Mara3uH roToBOro OmsHecay,
KOTOpasi CTaHeT OCYIISCTBIATH NpOJaXy (paHIIM3, HOBBIE areHTcTBa OyAyT MpoAaBaTh TYphl Ha
MacCOBBIX HampaBieHmsIX — Typrus, Erumer, Xopsarws, Mcmanws, npudeM IeHB HA HUX OyAyT
Kojebatbes B mpenenax oT 150 no 500 mommapos. IIpeanomaraercs, aro x cepeaune 2005 roma B ceTh
BoiinyT He MeHee 60 areHTcTB. K 3TOMY k€ BpeMEHM NpPOEKT JOJKEH BBINTH HAa CaMOOKYIAeMOCTb.
OpHako AEHCTBYIOIIME YYAaCTHUKHM PbIHKA COMHEBAIOTCSI HE TOJNBKO B TOM, uTo «IlyTeBouke» ymactcs 3a
CTONb KOPOTKHH CPOK AOOUTBhCS IMONOOHBIX PE3YIbTaTOB, HO M B TOM, YTO Cpeld IIOKymaTelneil
«IIaTepodUKm» HAMIYTCS JIFOAH, CIIOCOOHBIE OIUTATHTD 3apyOCIKHYIO MTOE3IKY .

Cerb MarasuHOB 3KOHOM-Kinacca «llaTepouka» — OOMH M3 KPYNHEHIINX PHUTEHIEPOB POCCHICKOTO
po3HuuHOro poiHka. B 2003 roay ero mpojaxu coctaBwiv 933 MIIH 10JU1apoB, a MPOrHO3 Ha 3TOT I'oj
cocrasiser 1,1 mapa gommapoB. CeTs pa3BUBaeTCs Ha OCHOBE (hpaHUaii3WHTa U MPUCYTCTBYET B MOCKBe,
Cankr-Iletepbypre, Yensouncke, ExarepunOypre, Boponexe, [lepmu, Yde, YibsHOBCke — 10 KOHIA
2004 ropa «Ilarepouka» HaMepeHa YBEIMUUTh YHCIIO CBOMX Mara3uHoB A0 415. Hamepenue cetu BBINTH
Ha TYPUCTHYECKHN PHIHOK O3BYYMJIa KOHCAJITHHIOBas rpynma «Mara3suH roToBOro OW3Hecay, KOTopas
3agBMJIa O TOM, YTO K CepeluHe Mas OTKporTcs mnepBele maTh «llyreBouexk». Kak crnenyer us
odunmansHOi MH(pOPMALIUKU, HOBAsl CETh IOJDKHA CTaTh JMAEPOM Ha TYPHCTHUECKOM phIHKE. s 3Toro
BCE areHTcTBa OyOyT pacrojaratbcsi Ha OOHWKHMX MecTax — B MarasuHax «llsarepouka», a camu OHH
OCTaHyTCA B COOCTBEHHOCTH (hpaHUail3u, TOrna KaK BHEIIHEE YIPAaBJICHHE CTaHET OCYIIECTBISATH
CHEeNMaIbHO co3JaHHast «MarasuHoM ToTOBOro Ou3Heca» ympasisomas kommanus. [IpaBma, 3a
JUJEPCTBO CETH MPUAETCS TOOOPOTHCS C HBIHELIHUMH YYaCTHUKAMHU PhIHKA: CeTSIMU «MarasuH ropsmux
myteBok», VKO travel, «Kyma.py», Greenex, Well. IlpaBma, B «Marazune Tro0TOBOTO
OusHeca»yTBep)KaaloT, 4Tto y «llyTeBoukm» OyAeT psAa HEOCHOPUMBIX MPEUMYIIECTB H, IJIABHOE,
rapaHTUPOBAHHBIA COBITOBOW KaHal. «Bce CyIIecTBYIOIIME CETH TypareHCTB CTAIKHBAIOTCS C TJIAaBHOM
npo0eMoil — OTCYTCTBUEM IUIOLIANEH, YTO TOPMO3UT X pa3BuTHe, — ckazaia RBC daily npeacrasurens
«MaraszuHa roToBOoro OusHeca» BsuecnaB KowerkoB. — B TO ke Bpems y HOBOW CeTH eCTb psij
NPEUMYIIECTB: BO-TIEPBBIX, HE OyIeT BO3HHKAaTh NPOOJIIEM C pa3MelleHHeM O(HUCOB, BO-BTOPBHIX,
marasusbl «lIsTepoukay 3a4acTyio BBICTYNAIOT LEHTPOOOPa3yOLUMMHU AJIs1 palOHOB, Tl paclojararorcs,
a 3HAYMT, CMOTYT TpUBJIeYb K cebe kiueHToB. OueBHHA W BHIT0/Ia Mara3uHOB: OHU TMOJyYaT KPYITHBIX
apeHIaTopOBY.

CrorMOCTh OZHOTO AareHTCTBAa COCTaBJIET 15 TeIcA4 OOIApoB. 3a 3Ty cyMMmy (pauaii3um momyyur
IOpUIMYECKOe JIMII0 W TpaBa Ha BEACHWE TYPHCTUYECKOro Om3Heca, 0O0OpyIOBaHWE, BBIBECKY,
HEOOXOJMMYIO OPITEXHHKY M CPEIICTBa CBS3M B pacdeTe Ha JBa pabouux MecTa, MepcoHal W MPaBo Ha
UCHOJb30BaHME ToproBoro 3Haka «IlyreBouka». IIpm 3TOM MEHEIKMEHT, MapKETHHI M YIpPaBICHHE
MEPCOHAJIOM OCYLIECTBIISIOTCS LIEHTPaIn30BaHHO. « CKOpee BCero, Ha TOUKy 0e3yObITOYHOCTH areHTCTBa
BBIMIYT yXe K cepenuHe jeta, — npokommentupoBan RBC daily r-u KouetkoB. — A oKkymaemMocTh
NPOEKTa HACTYNHUTh HE MeHee ueM uepe3 roa». Kak pacckazan cobeceanuk RBC daily, B HOBOH ceTn
OyayT mpozaBaTbCsi HEAOPOTUe MYTEBKU 110 MacCOBBIM HampasiieHHsM — B Typuuto, Eruner, Xopatuio
u Ucnanuto. IIpu 5TOM cTOUMOCTH TypoB OyaeT kosebaThes B peaenax 150-500 mommapos. «B cpennem
00BEM MPOJIAK OJHON TOYKH OyJieT cocTaBisaTh 40—50 ThICSY JOJIIAPOB B MECSI], — MIPOKOMMEHTUPOBAI
Bsiuecnas KoueTkoB. — A mpuOblib Ha TOUKy OyaeT cocTaBisTh mopsaaka 1,5-2 teicsu». [Ipu sTom
OyIymmM areHTCTBaM OOEMIalOT MOBBIMICHHYIO KOMHUCCHIO: 12—15% 3a mpomaxu TypoB HA MacCOBBIX
HanpasneHusax ¥ 8-10% — 3a wHAMBUAYyanbHBIE MyTeBKH. OJHAKO YYaCTHHKH PBIHKA HAMEPEHBI
oxnamuTh TblI «llyTeBouek». «KoMuCCHOHHas MOMUTHKA y KaXA0ro omepaTopa cBos, — cka3ana RBC
daily 3amecTHTenh TEHEPAJIbHOTO OUPEKTOpa MO MapkeTHHry kommanuu «Haramm typce» Tatbsna
UysminkuHa. — Ho OOBIYHO MOBBIMIEHHYI0 KOMHCCHIO MOKHOIOJIYYHTh TOJBKO B TOM Cly4ae, €CIH
areHTCTBO TIOKa3bIBaeT XOpoline mponaxu. Kpome Toro, Bceraa ecTb OINpPEAENEHHBIH JIHUMHUT IO
KOMHCCHHM — BElb OHA 3aKJIQAbIBACTCS B CTOMMOCTb Typa, M YEM BBIIIE KOMHCCHSA, TEM JOPOXKE
TYpILyTEBKa».
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Boob6me, namepenme «llaTepodkm» BBHIUTH HA TYPUCTHYECKAN PHIHOK OBUIO BOCIPHUHATO €TO
Y4aCTHHUKaMH C YIUBJIEHUEM. «Bpsa T 3TOT MpOeKT craHeT ycnemHbM. Ero rimaBHas npobiema B TOM,
YTO BEPOSTHOCTb MOKYNKH TYPHCTHYECKOW MyTeBKH MoKymnareiasiMu u3 «llsrepoukm» kpaiiHe mana, —
ckazan RBC daily mpencenarens coBera AMPEKTOPOB ceTH «Mara3smH ToOpsANUX ITyTEBOK» AHIpe
OzomuHb. — Jla ¥ OTKpBITHE O(UCOB B 3ITHX MarasvHax MaJIONPHUBIIEKATENbHO». JleHCTBUTENBHO,
JEHCTBYIONINE cefdac CeTH MPEANOYHMTAIOT OTKPHIBATh CBOM O(UCHl B KPYMHBIX TOPrOBBIX LIEHTpaXx,
KOTOpBIe Hocemaet oosee cocrosTenbHas myomnuka. [1o Beeit Buanmocth, cuntaet r-H O30/11MHB, HA TAaKOE
NpPEeIJIOKEHNE MOTYT KIIOHYTh HOBHYKM Ha PBIHKE, HO HHKAaK He AelcTByromue areHTcrBa. «IIpomaxka
(¢ paHIIM3BI — 3TO CBOETO pojia MpojaXka MIaHCa Ha YCIeX, HOATBEPKAECHHOTO XOTSA OBl OJHUM TaKUM
Cllydaem», — MPOKOMMEHTHPOBaI OH. Kpome Toro, ¢ y4eToM CIOXKHBILIEHCS PeryTalii CaMUX MarasuHOB
«IIaTepouka» nmoTeHUMANbHbIE IOKyNaTeay OyIyT BOCIPUHIUMATL TAKUM ke 00pa3oM U Typbl. «Hukro u3
¢ paHUaii3epoB HE MpeIaraeT Takux ycioBuil, — ckazan RBC daily PR-mupexTop xonaunra « TypamssHCe»
Borpan Kypunko. — Hanpumep, «Marasus ropsiinx MyTeBOK» MpeajaracT TOJbKO MH()OpMaIHOHHYIO
0a3y u 00wy pekiaMHyl0 Kammanuio, a «Kyzna.py» — nmpenocraBiseT IOpUAXYECKUM JIMIAM BBIBECKY,
peKIaMHyI0 KaMIlaHuio u opopmienne oduca. Kpome Toro, 6yaer oueHb TpyJHO HaOpaTh HEOOXOANMOE
KOJIMYECTBO KBaIH(UIIMPOBAHHOTO IepcOHalia, BEAb HA PHIHKE celyac OYeHb HE XBaTaeT KaapOB».
OpHako TIaBHBIA MPOCYET HOBOW CeTH, MO MHEHHIO r-Ha Kypuiiko, 3akiodaeTcs B TOM, YTO CTaBKa
CZeNaHa Ha JEIIEBBbIA MacC-IIPOAYKT, KOTOPBIN MOJIB3YETCs] BCE MEHBIIUM CIpocoM. «Cpeau ay JuTOpuH
«[Iarepoukn» Kyna Oombine ObUTH OBl BOCTpeOOBAaHBI MOE3JKM BHYTPU CTPaHbl, — CYUTAET TI-Ka
YysunkuHa. — Torma MokHO ObUIO OBl CKOHLIGHTPHUPOBATbCA Ha Typax Ha 0asze KeIe3HOIOPOKHOMH
NEepeBO3KH. A 3apyOeskKHbIe Typbl MOTYT OKa3aThCs AJIsl HEE CIIMLIKOM JAOPOTHMMI.

3apaHue:

1. CmocoOcTBYIOT JIn cTpaTermueckue pemreHus «llarepodkw», oNMcaHHBIE B Kekce, yAepKaHHUIO
MPEUMYILECTB CTpaTeruu HU3Ko 1eHsl? [louemy?
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MapoHHa, KoporeBa non-my3blku

My3bikallbHasT HWHIYCTpPHsS TIOJHA CTPEMUTENbHBIX B3JIeTOB U maaeHuid. [lom-3Be3nsl,
OCTaIOIMECs Ha BEPIIMHE JAECITUIETHSIMU, oueHb peaku. U eme 6osee penku Te, KTO IpU 3TOM
CTaJl OJHUM M3 OoraTeMImx /el Ha mIaHeTe. DTOT KOPOTKUHA CIIUCOK BO3IUIaBisieT MaloHHa,
JEMOHCTPHUPYIOIIasi MUPY HEBEPOSITHO JIOJITYIO HCTOPUIO OCJIETIUTEIBHOIO yCIexa.

Bbu3nec no umeHun «MajgoHHa»

OnuceiBaecmast ceroans Billboard Magazine xak camasi ycremiHasi jenoBasi KCHIIMHA B IIOY-
ousnece, Manonna Jlynsa UnkkoHe Hadana CBOIO My3bIKaJbHYIO Kapbepy B 1983 roay c xuta
Holiday, a B 2000 romy ee aipb6om MUSIC mOuYTH €IUHOAYIIHO OBUT TPU3HAH KPUTHKAMHU
ayuymmM u3 Beex anbOomoB roxaa. K 2005 rony Manonna 3anucana 56 cunrios, 16 anp00MoB,
IpoBeJia IECITKA MUPOBBIX TYpHE M ChIpaJia TJIaBHbIC POJH B 5 (uiibMax, Hamucana 5 JeTCKUX
KHWT.

CoctosiHue ABaXkIbl MOOBIBABIIEH 3aMyXeM MaTepH IBOHMX JAeTed oueHuBaercs B 210 muH.
notapoB. Ona Biageer kommanueit Chelsea Girls LLC wu  oxHOW TpeThro  akIfuid
3ByKo3anuchiBatomieid komnanuu Maverick. Maverick, ocroBanHas B 1992 rony, sBisercs
BeChbMa YCHEmHbIM MmapTHepcTBOM Manonaslt u Warner Bros. Ha cuery »TOoif KOMmaHuu
«packpyTka» Takux 3Be3] kak Prodigy u Ananuc Mopucet. C 1992 roxa kommnanus 3apaboraia
6omee 1.2 mipa. momutapoB. CTouMocTh akiuii Magouusl B Maverick ornienuBaercst B 0osiee 4eM
55 MJIH. 1OJUTIapOB.

ManonHa nepBoil M3 3B€3/1 OCO3HAJAa BO3MOXXHOCTH VHTEpHET M B CyjAe OTCTOsIa IpaBO Ha
BJIaJicHUEe JoMeHoM Mmadonna.com. Ho ee riaBHBIM JOCTHXKCHHEM CTall TPOMKHI MPOEKT IO
NPOJBIKCHHUIO €€ TBOPYECTBA, Peaan30BaHHBIN ¢ Kommanueir Microsoft B nossope 2000 roxa.
Microsoft mosmyuus SKCKIIO3UBHOE NPaBO TPAHCISIHMKA 1O BCEMY MHUpPY €€ KOHIepTa B
bpukcrone. Magonna nmpuobpesna 50 MIIH. JOIapOB Ha MPOJBUKEHHE OYepeHOro aabboMa U
KOHTPAaKT Ha racTpoibsHblid Typ 2001 roaa.

Joarocpounblii ycnex

B 2005 rogy ManoHnHa yBepeHHO yaepKuBaja 3BaHHE KOPOJIEBBI MOIM-MY3bIKH, 3aBOEBAHHOE €M
6omee 20 et Hazax. ®un Kyarpo, npesunent Warner Bros, tak oObsicHsan ycrnex MaaoHHBI:
«OHa Bcermga ymyJnpsieTcsl HaXOJIUTHCS HAa BEPIIUHE TOTO, YTO MBI HA3bIBAEM COBPEMEHHOU
My3bIKOH. Kakaplii apTHCT pemiaer TUIIEMMY COXPaHEHHsI CBOETO CIIOKUBIICTOCS CTHIIS WA
U3MEHEHHUs1 ce0si 1moa TpeOOBaHHMS COBpEMEHHOCTH. MajJOHHA HHUKOT/Ia HE TIepecTaeT ObITh
copemennoit» (Billboard, despans 1998). XamenconoBckoe ymeHre MagoHHBI MEHSATH ceOs,
MEHSTh MY3BIKAJIBHBIN JKaHpP W JOCTUTATh MPH 3TOM PEKOPAHBIX MPOJAX CTAIO MPU3HAHHON
OCHOBOH ee ycremHocTd. OHa HUKOT/Ia HA HA MUHYTY HE COMHEBAJlaCh, CTOWUT JIM OTOPOCUTH
CTHJIb, IEPCIIEKTUBBI KOTOPOTO HAYMHAIOT yXyamathes. OHa Jienana 3To U nmodexjana.

Pannuii ctuner ManoHHBl ObUI OPHEHTHPOBAH HAa MOJIOJEHBKHMX JEBYIIEK C OOJBIIUMU
amouusamu. Mmuk, co3manHbiii e B mecusix Holiday u Lucky Star, 6bur wmcmons3oBaH B
MO3UIMOHUPOBAHUN 3HAMEHUTON aMepUKaHCKOM ceTu yHuBepMaroB Macy’s. OHu 3aka3blBasid U
IPO/IaBaIM OJEKIY, BBINJIIALLYIO KaK o/1exk/1a MaoHHBI, @ MaMbl C YJJOBOJIbCTBUEM MOKyHaJId
ee i cBoux npouepeil. [locie atoro MagonHa npeanpuHsiia NepBblid mar B cMeHe obpasa. B
necHe Material Girl oHa co3HaTenbHO BBICTYMUIA KaK POCKOIIHAS U CEKCyallbHash MApHITHH
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Momnpo 80-x, sKCIuTyaTupys 3aBacBbIBaIOIIEe AMEPUKY UIEH TParMaTuyHOCTH. AHAIUTUKU CoM
n [lnana Kupumnep nucanu, yTo, MOCTyNUB TaK, MaJOHHA MO3BOJIMIIA 3BYKO3alHMCHIBAIOLIUM
KOMIIAaHUSIM  BO3POJUTH XOPOIIO IpoAaBaeMblii 00pa3 MpdpuiauH A1 HOBOHW KOTOPTHI
MOKJIOHHUKOB, HO TAaKXE pacliupuwia 3Ty KIMEHTCKYI TpyHIy €€ YK€ MNOAPOCIIUMU U
MOYMHEBLIMMH MOKJIOHHUIIAMH.

JanpHelmme nmepeMeHsl B UMHKe MaZoHHBI CTalid Topasno Oosiee pasurenbHbIMU. CHavaa
OHAa Hamaja Ha KaTOJMYECKYIO LepKOBb, cHsBmuch B kiune Like a Prayer, rme, onmeras B
KpacHoe, OHa IesnoBania cBATOro. CHUMBOJHMKA HEMEUICHHO Oblla WHTEPIPETHPOBAHA Kak
nouenyit Mucyca. Ee o0pa3 ctanoBumiicst Bce 0oJiee CeKCyalbHBIM U B TO )K€ BpeMs HaIlOJIHSUICS
COLMAIBHBIM  COJIepKaHWeM: MaJoHHa SPKO  WDIIOCTPHpOBAJia  JIUCKPUMHUHHUPYIOIIYIO
OpPHUEHTAIMIO KaTOJIMYECKON LIepKBU Ha Oelylo yacTh HaceleHHs. B 3Toil Touke cBoei Kapbephbl
ManoHHa TOTHOCTRIO peaNM30Balia MOTEHIMAl CO3JaHHOTO WMHIDKA, 3aKkimounB  60-
MuuMoHHYt0 cnenky ¢ Warner Bros. Io coznanuio komnanuu Maverick.

B 1991 roay ona u3nana KHUTY SeX, IPUUUCIEHHYIO K KATETOPUH «MATKOTO IMOPHO», B KOTOPOM
cama mpejcTaja B pa3sHOOOpa3HbIX IPOTHUECKHUX No3aX. Ee My3blka Toro mnepuoja taxxe Oblia
4ype3BbIYaiHO cekcyanbHas. B type Girlie B cunrmax Erotica u Justify my Love, a Taxxke B
¢unpMme «B moctenu ¢ MajgoHHO» OHA pa3bITphIBaja CIICHBI CaJIOMa30XUCTCKUX M JIECOMMCKUX
¢anrazuil. XoTs, Kak roBopAT, MajoHHa xoTena Obl ceroJHs 3a0bITh 00 3TOM MEPUOJIE CBOETO
TBOPYECTBA, OHA MPEKpPacHO ero nepexuia. GakTuuecku, oHa MpUoOOpeNna COBEPIIEHHO HOBYIO
IpyMNIly MOKJIOHHUKOB, KOTOPBIE HE TOJBKO YBaXKalld €€ CMEJIOCTh apTUCTa, HO U HE YIIyCKaJIU U3
BUJIa TOTO, YTO OHA MOCJIEA0BATEIbHO pealn30BbIBaja CBOM UMUIDK: €€ CeKCyallbHOCTh Obljia ee
COOCTBEHHOM 3acilyroil 1 He Hy>KJaJlach B MY>KCKOH «moanuTke». OHa UCnoib30Baja Jito00Bb K
Heit CMU u ckanganpHbli 3anper nmoka3a Ha MTV kimuma Justify my Love s npoaBukeHus B
Macchl (PEMUHUCTCKON HIEH OT TOM, YTO JKEHCKHE CEKCyaJIbHOCTh M CBOOOJA TaK)Ke BaXKHBI U
IPUEMJIEMBI, KaK U MY KCKHE.

B 1996 rogy ManonHa cHsulach B TJaBHOM poiid B ¢uibMe «DBHUTa», YTO CTAO0 PyOEeKHON
TOYKOH B cMeHe ee obOpaza. OHa moOeausia HECKOJIBKO aKTPUC-«TSKEIOBECOBY» [ oiinByaa B
O6opbsOe 3a 3Ty posib, B ToM yucie Mapuin Crpun u DneitH [lelax, KOTopble C TOYKU 3pEHUs
3[IPaBOTO CMBICIIA, JIydIlle MOAXOAuIH JUist 3Toro. M Bce ke MagoHHa go0miach mpeBpaieHus
camoii ce0s B I71a3ax ay/IMTOPUU U3 CEKCYaJIbHOW JMBHI B MOYTH CBATYIO nepcoHy EBbl [leppon,
3acIy’KUB EAMHOIYIIHYIO TMOXBaly KpUTHKOB. Elne oauH roimoc «3a» M3 HUCTEOIMIIMEHTa
npuiien ot komrnanuu Max Factor, kotopas B 1999 noanucana ¢ Helt KOHTPAKT HAa PEKIAMHYIO
KaMIIaHWI0, OCHOBaHHYI0O Ha TeMmMe pockomu u Immka. Procter & Gamble (Bmamenen
napdromeproit mapku Max Factor) mosicHsii, uto B MajloHHE OHHM YBUICIH «...JTy4IlTHE YEPThHI
knaccuueckoro ['omnuByaa... OHa peanbHas )KSHIUHAY.

Opraan3oBaB MHOXKECTBO yTeuek mHpopmaiuu, B 1998 rogy ManoHHa ¢ BOTHEHHEM OXKHIaja
BBIXOJIa CBOEro HOBOro anbbOoma Ray of Light. Pamgunocranimu mo BceMy MHpY Cpa)kajiuch 3a
MPaBO TPAHCISIIIMM TIeCeH ¢ Hero. B astor pa3 MajonHa oObequHHIACH MPU 3alUCH U
NPO/IIOCUPOBAHUH aTbOoMa C MHUOHEPOM CTHIS «TeXHO» YumibsiMoMm OpOutoM. AnbOoM crai
OTPOMHBIM YCIIEXOM, MepeBeas MagoHHY B CYNEPMOJHYIO «30HY TE€XHO» - MSTKO TOBOpS, B HE
BIIOJTHE €CTECTBEHHOE OKpY>KeHHe JUIsi momn-3Be3bl 80-X. ManoHHa co3mana o0pa3 «IyXOBHOU
MaTepU-3eMJIN» U TIOJTOJIKHYJIA CITPOC Ha BCE BOCTOYHOE B MY3bIKE U OJIEXK/IE.

K 2001 romy ee ciemyromuii UMUK ObUT packpbiT B amsbome Music. Temepp ee CTHIIb
BO3BpaTWIICA K «KUCJIOTHOMY pOKy». C BBIXOJOM 3aMy’X 3a OpUTaHCKOIrO KHMHOpexkuccepa [as
Puun, runeprpodupoBaHHas amepukaHka u3 American Pie mnpeBparuiack B He MeHee
runepTpodupoBaHHyI0 aHINIMYaHKy. Ee coTpyiHHYecTBO ¢ TaKUMU OpUTaHLIAMU KaK KOMEIUAHT
A Jxn, nusaiinep Creiia MakkapTHH, ee Apyx0a ¢ TaKUMU M3BECTHBIMU JIMYHOCTSIMHU KaK
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Crunr u Tpynu Taiinep, a Takke nutbe «['MHHeca», MOCEUIEHHE LEPKBU, CEMEIHOE MBIThE
aBTOMOOWJISL [TO BOCKPECEHBSIM U OCEeJ1asi )KU3Hb BIIOOMIIN B Hee KUTEIeH ee HOBOW pPOJIUHBI.

B 2003 roxy aHTHBOEHHBIC MecHH ManoHHBI ¢ anbboma American Life Heckonbko pas menanu
ee IICHTPOM CKaHJajla — Ha OSTOT pa3 MEBUIy OOBUHSIM B OTCYTCTBHH IaTPUOTH3MA,
MpeAaTeNbCTBE, IOTAKAHUHU TEPPOPUCTAM BCEX MACTEH.

Onron Jxon B 2005 rogy myOiaMyHO YCOMHWICS B <OKMBOM» HCHOJIHEHMH MaJoHHOW ee
NIECEHHO-TaHIIEBAIbHBIX KOMITO3HIIMI ¢ HOBOTo anpboma Confessions on a Dance Floor. B otset
Ha 9T0 MajoHHa UCHOJHMIA JUId Yy3KOro H30paHHOrO Kpyra My3bIKaJbHOW U
OKOJIOMY3BIKAJIbHOM 3JIMTHI MSITh HOMEPOB C 3TOH IJIACTUHKU B HEOOJIBIIOM 3aiie 6e3 MUKpo(doHa
Y Ha MUHMMAJIbHOM TUCTAHIIK OT CITyIIaTeseH.

3a CBOIO JIBAJIIATUYETBHIPEXJIETHIOW Kapbepy MaJoHHAa MOCTOSIHHO W3MEHsJIack. MHorue
KOMMEHTATOPbl TOBOPUJIM, YTO cama Mo cebe CIocoOHOCTh MEHSAThCS MpuBieKaeT Jjoaei. OHa
HE MPOCTO B3pOCJIEET BMECTE CO CBOMMHU IMOKJIOHHMKAMHU, HO TAKXKE MOCTOSHHO NPHUBJIEKAET
HOBBIE KaTeropuu (IHOB.

CoTpyannuecTBO paam ycnexa

[Toxoxe, 9TO TPaMOTHO U30MpaeMble TTAPTHEPHI SBIISIOTCS OJHOW M3 TPUYHH ycriexa MaJOHHBI.
Hampumep, B cBoem Ray of Light padora ¢ Yumesimom OpOutom nana el BO3MOXKHOCTb
NPOHHUKHYTH B Cepy MY3BIKH «TeXHO». OTKPBITHE HOBBIX apTUCTOB TUMA AJaHuc MopHCETT B
ee ¢upme Maverick mo3Bommio el cTaTh BIMATENBHON (QUIYpoil B NPOAIOCUPOBAHUU H
«PacKpPyTKe» HOBBIX HMEH.

Bnob6aBok ko BceMy, MaJiloHHa aKTUBHO NpHUBJIEKaNa Cyrybo eiaoBbIX MapTHepoB. Tak, B 1992
TOJy, MOCIE KPUTHKHM KaTOJHMIIM3Ma M 3POTHYECKON TeMBbI, OHa pemimia co3mate Maverick na
nasx ¢ Warner Bros. OtpaciieBble aHAJIUTUKU 3aMETUJIM, YTO, B TO BpPEMsl KaK OCTaJIbHbBIC
MY3BIKaHTBI CO3/Ial0T CBOM (DMPMBI TpaM3alliCH JIJIsl YBEIWYSHUS pOSUITH, MaloHHa crerana 3To
JUTSL KOHTPOJISE — O0Jiee BBITOJTHOTO TOBapa B JUIMHHOM TMepcrekTuBe. JoCTaTOYHO 3HAYMMAST ISt
TOro, uToOBI €€ ronoc ObLI yciblmian, MagonHa gobuiack, yro0bsl Maverick Bema cBou nena
CaMOCTOSITENIEHO, HO TIPH ATOM MoJTydana Ooybmryro moanepxkky ot Warner Bros. Hampuwmep,
koraa MasonHa nokenana 3ameHuTh Opepnu Jle ManHa, ee ObIBIIETO MEHEKEpa 1 BIIaJIelblia
17% axuuit Maverick, Warner Bros HeMme/JIeHHO BBICTYNHJ Ha €€ CTOPOHE, MO3BOJIUB €M
MIPOBECTH CBOETO KaHIU/IaTa.

HpI/I BCCX IEPpEMCHAX HMMHUJKA, €CTb YaCTb MaI[OHHBI, KOTOpass HCU3MCHHA. Bor uro ona
MMOCTOAHHO  YIACpKHBaJIa KaK CBOU HCOTBCMJICMBIC YCPThI: KOHTPOJIb COOCTBEHHOI
CCKCYAJIbHOCTHU, KOHTPOJIb COOCTBEHHOTO HUMUXKa, HC3aBUCHMMOCTBh JKCHIINMHBI MW JIOMKa
YCTOABHIUXCA HOPM O6HI€HI/I$I moyioB. He3aBucumo ot TOT'0, KAKO€ JIMIIO OHA CCroJgHs <«HOCHT,
BCC 3HAIOT, 4YTO OTO €€ BBI60p, ncc BBI60pOM 6yz[eT, KOT'la U B ITOJIB3Y 4YCI'O OT HETO OTKA3aThC .

Pesn3bl T'opn Nmupox IleaeBas aynuropus

Lucky Star 1982 | Tpour-mom Moio/1pie aMOUITHO3HBIE
JIEBOYKH, 3HAKOMBIC C IUCKO H
MIOCTETIEHHO yCBAMBAIOIINE
MOJIHYIO «KJTyOHYI0» MY3BIKY

Like a Virgin 1984 | U3nayansHO MapuinH Boiee B3pocibie, MPOTECTYIOMIHE
Like a Prayer MoHpo, npeBpariaonmasics B | AKEHIUHBI U MY>KYUHBI-
«CBSITYIO TPELIHUILY», CTOPOHHHUKH TaKO# oI

OpOCarOIIyIO BEI30B YKEHIIUHBI
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CEKCYaJIbHOMY U
PENUTHO3HOMY JIMLIEMEPUIO

Vogue 1990 | [TopHO3Be3na, Ocobas cMech TOKJIOHHHKOB:
Erotica 1992 | cagomazoxuctka, 6onee rei-KiyObl, SMaHCUITPOBAHHBIE
Bedtime Stories 1994 JTaitza Musemm s JKEHIIHUHBI 90-X,
«Kabape», uem Mapuiux HPOTUBOCTOSIIINE «3aCUIIBIO
Monpo MYXKYUH»
Something to 1995 | Bosee msrkuit 00pas, Iupokas ayAuTOpHs — CMECh
Remember 0asuiajpl, TOTOBSIIUE MTOYBY | JIFOOUTEINEH KHHO U IPEKHUX
OBUTA utst prsibMa «OBUTA» MOKJIOHHUKOB. bonee
TpaauIMOHHbIC Troau. Max
Factor no3sxe ucnoabp30Ban yepTh
Mownpo u EBbl [leppon B cBoeit
pEKJIaMHOW KaMITAHUU
Ray of Light 1998 | )KenmuHa-MaTh, MUCTHK, Kiy6Hoe mokonenue 90-x, HoOBast
TaHIIEBAJIbHAS MY3bIKa KOTOpTa MOKJIOHHUKOB BMECTE C
NPEKHUMH — TETIePh
TPUIALATUICTHUMH — PIHAMH,
CTPEMSIIIUMUCS OCTATHCS
MOJTHBIMHU
Music 2000 | KucioTHsIi pok, MUCC W3menstomascs ay IMTopust
Awmepuka, Cow-girl, kpytas | xi1yOOB U TpUIIATUICTHHE
OpuTaHKa OpUTaHIIBI
American Life 2003 | AHTHTIIOOATHUCTKA, [TonmmTdecku akTUBHAS 1Ty OJIHKa,
nanuducTka, «Oop1IBI 32 MUPY,
OTIITO3UIMOHEPKA Pa3HOBO3pACTHBIC IEMOKPATHI
€BPONEHCKOT0 THIIA, «3EJICHBIC
Confessions on a 2005 | Ilpodeccuonanbusbiii muaep | [Toxkmonnuku future disco B CIIIA

Dance Floor

HOBALIMW, HECTaperouas
TEJIOM ¥ JIyIIOW TaHIIOBITUIIA

u Espone

3agaHue:

1. Omnuunte U 00BICHUTE IIOBCACHUC Ma,Z[OHHLI B TCPMUHAX KOHKypGHTHOﬁ CTpAaTCTUu.

2. Tlouemy oHa cMoruia OBITH YCHICITHOHM Ha MPOTSHKEHUH MHOTHX JIET?

3. Uro MorJo OBl yrpokaTh JOITOCPOYHOCTH €€ ycrexa?

4. Kakue ypoku U3 COOCTBEHHOW apTHCTHYCCKOW Kapbepbl OHA MOTJa Obl YCBOUTH M NMPHUMEHUTH
npH ynpasieHuu kommnanuein Maverick?
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3AJJAHUE 17

NXT ycBaunBaeT ypok Dolby
Keiic

NXT nonarana, 94To ee 3ByKOBbIC TAHEIN HAWIYT IKpoYaiiliiee MpUMEHeHHE — OT 00bIYHBIX hi-fi
CHUCTEM U OOIIECTBEHHBIX TPOMKOTOBOPHUTEICH 1O MHUHHATIOPHBIX JTUHAMUKOB B MOOMIBHBIX
tenedonax. Ee waenm OCHOBBIBAINCH HA HCCIICHAOBAHUSAX 110 3BYKOM3OJSIIMA B BOCHHBIX
camonetax. NXT oOmamana TexHoiorusMu B O0JIACTH MaTepHalioB U OOpabOTKM CHUTHAIA,
MO3BOJIIBIIUMHU JOOUTHCS OT KyCKa IUIOCKOTO TUTACTHKA WJIM KapTOHA 3BYYaHHS, PABHOTO IIO
KayeCTBY 3BYKY BHICOKOKQUECTBEHHBIX CUCTEM OOBIYHON KOHCTPYKITUH.

Crparernyeckr, NXT wucnoBemoBana wmogens Dolby, co3matens u  chnenuanucra B
ayJIMOTEXHOJIOTUSAX, YbE€ HMMS MOSBISIETCS B TUTpaX IMOYTH Kaxaoro (uibMa, MAYLIETO Ha
MHpPOBBIX dKpaHax. Dolby - wactHas xommanus, k 2000 rogy ee oOopoT cocraBisil Bcero 85
MWUIMOHOB ~ (DYHTOB  CTEpJIMHIOB, HO  MNPUOBUIBHOCTh  «IPEANOIOKHUTENbHO,  OblIa
ype3BbIYaiiHOI». OcHOBHOI OusHec Dolby ocHoBbIBasicsS Ha npojaske JNHIECH3UH HA 3BYKOBBIC
TexHojoruu 6osiee yem 500 xoMmaHusM, BKJIHOYas KPYNMHEWIINX SITOHCKUX IPOU3BOJUTENIEH
ANIEKTPOHUKH. 3a mociennue 20 et 3Tu KomnaHuu npoaanu 6osee 800 MUIITMOHOB M3/AEIHM,
OasupoBaBimuxcs Ha TexHosnorusx Dolby. Ilennocts Dolby mms HMX OCHOBBIBaJach Ha
3ppeKTUBHOM Op3HAMHIE W JKECTKOW naTreHTHOM 3amute. Korga mnonoOHbIE OTHOLICHUS
YCTOSUTMCh, UX Hadyalld KOMHUPOBaTh Apyrue Gpupmsbl, ucroib3opasime Dolby kak stanon s
CBS3aHHBIX TEXHOJIOT .

NXT Taxke Hayana co3/1aBaTh CBOM CBs3U: OHA mpojana 200 nuueH3uil KOMIAaHUSAM, B YUCIIO
xoropeix Bouwma Philips, Daimler-Chrysler, Siemens. Pe3ynbrar ObLT Takum: HECMOTps Ha
OTIEpAIIMOHHBIE TIOTepH U 000pOoT Bcero 13 mummmonoB ¢yHTOB B 2000 TOMY, aKIIMU KOMIAHUU
KOTHPOBAJIMCh OYCHB BHICOKO. Ee moaxo/ umen cienyromiue napauienu ¢ noaxoaom Dolby:
e Jlns 3amuthl cBoer TexHonorun NXT B3sna oxono 1500 natentoB B 70 cTpaHax.
[TaTeHTB! 3aKpbIBalM HE TOJIBKO TEXHOJIOTMUYECKHE HIEM, HO M BO3MOXKHBIE
MPUMEHEHUs, HallpuMep, FTOBOPSIIIIKE O3PAaBUTEIbHBIE OTKPBITKH.
e KomnaHnus HacTamBana Ha TECHOM B3aMMOJIEHCTBMM B JIMIIEH3MAaTaMM Ha CTaJUH
pa3paboTku umMH npotoTurioB u3aenuii. NXT nmmena mpaBo HallOKUTh BETO Ha
000 MPOAYKT, €CIIM IoJIarajia, 4YTo OH HE COBEPILIECHEH.
e Ona oOunace, 4To ee OpIH MOSBIICA Obl HA BCEX M3ENUAX JMlieH3uaToB. Kak
Dolby, ee noroTun o3Hauan KauyecTBO 3ByKa, TaKk YTO M300peTaTe I oOpamaiiuch
Obl K He a He K KOHKYpEHTaM, KOTOpble MMeNM Obl MEHbIIE IIAHCOB MPOJAaTh
M3TOTOBUTEIISIM CBOU TEXHOJIOTHU.
e NXT paborana Hajg Ha4aJOM NPOJNAXK JHMIEH3UH KOMIAHHSIM, 3aHUMAIOIIUMCS
TEXHOJIOTUSIMH PAcllO3HABaHUS PEUH.

Onnako, umenuck u ommunst ot Dolby. Tpers Beipyukn Dolby mpuxonuna ot mpousBoacTsa
CUCTEM, UCIIOJIb3YEMBIX B CTYJHUSAX 3BYKO3aIlMUCH M KMHOTEATPaX KaK 4acThb BOCIIPOMU3BOJSIIEIO
oOopynoBanus. Takum o0pa3oM OHa «MOTIJa Clel0BaTh TEHJIEHIMSIM B CO3JaHUU (HIBMOB U
3BYKO3alMCeW», a Takke JIydlle MOHUMaTh NMOTpeOHOoCcTH KoHeuHoro mnorpedutens. NXT He
xKenana paboTaTh B OTPacid IPOU3BOJACTBA OOOpYZOBaHUS, 3asBisisi: «Mbl HE XOTHM
KOHKYpPHUPOBATh C HAILIMMHU JIULIEH3UATaMM.
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Bonpochbl ans obcyxaeHus:
1. Omnpenenure, kakum obpazom NXT u Dolby obecreunBaror yaepkanue KOHKYPEHTHOTO

HpEUMYIIECTBA.
2. Tlomaraete nu BbI, 4TO HamexaAbl NXT peanmuctuunbr? UTo MOXKET UM yrpoKaTh?
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3AJIAHME 18

HOCTpoeHMe cueHapueB
Keiic

Kuuroneuaranne u HedTenoOb4a MOTYT CIY)KUTh HpUMEpaMH  OTpacied, IBIKYIIUXCS B
«Manonpeackazyemoe Oyayuiee», T.e. Oyayluee, KOTOpoe TPYIHO BBIBECTH U3 ONbBITA WM UCTOPUIECKOTO

aHaJIk3a.

A. KuuromeyaraHwe: IOCTPpOEHHE CLEHAPHEB, CJeAYIOINMX U3 KOHpurypauum ¢(axkTopos
H3MEHEeHHU

Oman 1. Hoenmupurayusn 3HAUUMbIX, MATONPEOCKAZYEMbIX PAKIMOPOE MAKPO- U MUKPOOKDYIHCEHUS

3HauuTensHoe . A. PasBuTHe pbiHKa
N é‘ g SMEKTPOHHbIX
N KOMMYHMWKaLIWi
o N
2o ™
3 2 g % B. OTtHolweHune
= . -
8890 X notpeburenen k
Fes SMEKTPOHHBIM
o 08
£Q 3aMEHUTENSM KHUT B
= CpaBHeHUU ¢
TPaAULMOHHBIMU KHUraMM
HesHauntensHoe CtoumocTb Bymarm u
HesHaunTenbHas 3HaunTenbHas APYroro cbipbs
D. OTtHoLweHne rocygapctea
HeonpeneneHHocn:

M rocyaapcrteeHHoe

takTopa perynupoBaH1e

Oman 2. Uoenmugurxayusi 603MOHACHO20 pazeumust COObIMuUiL RO paxmopam

A: (i) BeicTpoe u3MeHeH e
(ii) [ocTenenHOe U3MEHEHKE
B: (i) BraronpustHOE
(ii) HeGmaronpusitHoe
C: (i) Beicokast u pactymias
(ii) CrabumusuposaBmasics
D: (i) B momaepskky KHUroneyaTaHus

(i) B momaepskKy 3JeKTPOHHBIX HOCHTEIIEH

Oman 3. [locmpoenue npagdonododbuvix KoHpueypayui axmopos

Cuenapmii 1. He3naunTe/ibHbIe epeMeHbI

BraronpusaTHOE OTHOIIEHHE YWTATENIEH K KHUTaM B CPaBHEHWH C DJIEKTPOHHBIMU 3aMeHuTenssMu (B(i))
nojaepKaHo mpaButenbcTBeHHOW mnonuTukoi (D(i)). IocTeneHHOe HM3MEHEHHE B Pa3BUTHH CPEJICTB
ANIEKTPOHHBIX KoMMyHuKanuii (A(i1)) u craduibHbBIe IIeHbI Ha Oymary u npyroe ceipbe (C(ii)).
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CueHnapuii 2. DJIeKTPOHHBII Xa0¢

BeicTpoe pa3BuTHE MEKTPOHHBIX KoMMyHHUKaluid (A(i)) moaaepxano monutukoi npasutenabera (D(ii)).
HeratuBHoe OTHOLICHWE MOTpeOUTENCH K TPaAUIMOHHBIM OyMakHbiM HocutesiM (B(ii)) coueraercs ¢
MOBBIMIANOIIEHCS 1IeHoi Oymaru u ceipbs (C(ii)).

Cuenapuii 3. UudopmannoHHoe 0011eCTBO

DJIeKTpOHHBIE HOCHTENM mpeanountarorcs aymutopueit (B(i)), mocreneHHoe pa3BUTHE pPBIHKA
aIeKTpOHHBIX KoMMmyHuKarwmit (A(ii)). IMogmep)kka TOCYZapcTBOM TPaOWIHOHHOIO KHHTOIIEYATAHMS
(D(i)) B ycrmoBusix pactyumx 1eH Ha coipbe (C(i)).

b. TemaTuueckue cuesapuu B Shell

B nombiTke pa3paborats cTpaTerun Ha nepuos 25 et ¢ 1995 mo 2020 rr. KoMmaHu#, BXOIAIINE
B rpymmy Royal Dutch / Shell, npunum k aBym rinobanbabiM cieHapusiM. HecMoTpst Ha TO, 4TO
9TH CLEHApUU MOTYT BBITJISACTh KaK «OJIarONpUSATHBIN» U «HEOIaronpusTHBIN», B KOXIOM U3
HUX [10/Ipa3yMEBAETCsl MEHEE OJIHO3HAYHAsI KapTHUHA OyIyLIero.

Cuenapuii 1. HoBble pyoexu

OKOHOMUYECKass W MOJHUTUYECKas JuOepanu3alus YCHUIMBAETCs, CHOCOOCTBYS YBEIUYEHUIO
0J1arocoCTOSIHUSL CTPaH, NPHUHSBIIUX TaKyl MHOJIUTHKY. OJHAKO, KOJOCCaJbHBIE IMOTPACEHUS
IPOMCXOJAT MO Mepe TOro, Kak OeiHble CTpaHbl 3asBIAIOT O cede, TpeOys: OoibIIUX MpaB Ha
MEXIYHAPOAHOU apeHe. B TO BpeMs Kak 3KOHOMHYECKUU POCT B 3TUX CTpaHaxX COCTABIIAET 5-
6%, OTHOCUTENIbHOE OOraTCTBO pPAa3BUTHIX CTPaH IMOABEPraercss 3pO3UU. DTO HOPOXKAAET
npoOJIeMbl, TOCKOJIbKY YTBEpXKIAIOTCS HOBBIE MPHOPUTETHI W JKU3HCHHBIE IEHHOCTH.
KpynHelmue KOMIIaHMM BCE Yalle OKa3bIBAIOTCA I0J YAAPOM, IOCKOJIBbKY JCIIECBEIOIINN
KalmuTajl W pylanpecs Oapbepbl yBEIWYMBAIOT KOHKYPEHIMIO M JMKTYIOT HE0O0XOIUMOCTh
OTPOMHBIX BIIO)KCHMM B HHHOBAallMM. Bce BMecTe NOPOXKAAET KOJOCCAIBHBIM CIPOC Ha
HHEPTOHOCUTENH, YTO TNPHUBOJUT K WHTCHCHU(UKAIMH pPa3padOTKA MPUPOJHBIX PECypCcoB M
YIJIyUIIEHUIO BHYTpEeHHEH 3()(heKTUBHOCTH € LEINBIO YIOBIETBOPUTH ATOT CIIPOC.

Cuenapuii 2. bappukaabi

JInbepanuzanusi orpaHMUMBAETCA U3 CTpaxa OOLIECTB mepes 0e3paboTHIEeH, a Takke yTpaTon
JUINAPYIOIIEH POJIM, aBTOHOMHUH, PEIUTHO3HBIX M KYJIbTYPHBIX TPaJULMi. DTO CO3JAET MHUD,
pa3JeNeHHbI peruoHalbHBIMU, 3KOHOMUYECKUMHU, KYJIbTYPHBIMUA U PEUTMO3HBIMU OapbepaMu
U pasaupaeMblii KoHQuIMKTaMH. B Takux ycnoBusix OM3HECy TpPyAHO pa3BUBAThCs. PBIHKH
3aKPBITHI I IOCTOPOHHUX MPOTEKIMOHUCTCKUMH peopMaMu mpaBUTENIbCTB. LleHbl Ha HEPTH
CHIDKAIOTCSl M3-32 HECTaOMJIBHOCTH, a 3aTeM pE3KO BO3PACTalOT H3-3a BOMH Ha bumxHem
Boctoke. Ilpoucxoaut Bce Oomblee OTAajIeHHE OOTATHIX SKOHOMHUK OT O€IHBIX, MPU 3TOM
OenHble Bce OoJbllle  MaprUHAJIM3UPYIOTCS OTYACTH M3-32 OTCYTCTBUS HMHOCTPAHHBIX
MHBECTUIIMI. B pa3sBUTBHIX cTpaHaX KOAIMIMUHU «3€JIEHBIX» M JPYrMX TIPYII CHOCOOCTBYIOT
BOCTIPHSTHIO SHEPro00bIBAIOIIUNX KOMIIAHUI Kak 371a, OT KOTOPOTrO MOKHO IOJy4aTh TOJIBKO
Hajoru. HeOnaronpusaTHbI MHBECTUIIMOHHBIN KIMMAT, MPOU3BOJAMMBIA TaKUM BOCIIPHUSTHEM,
yXyJALIaeTcsl pa3/ielleHHOCThI0 Mupa. Humiera u skosorndeckue npoOsieMbl LAPCTBYIOT B
OeHBIX CTpaHax, TOTJa KaK B Pa3BUTHIX HApPACTaIOT MPOOJIEMbl CTAPEHUS U YMEHBLICHHS YKCiia
PaboTOCTIOCOOHBIX IPaK/IaH.

3amanue:
1. Kparko onuimTe nmoBeieHue KOMIaHUN TIPU Pean3alii KX J0r0 U3 CIICHAPHEB.

2. Hcnonp3yiiTe METO TIOCTPOCHUS CLIEHAPUEB ISl OIICHKH BO3MOYKHOTO OYAYIIErO OJTHOM
U3 POCCUMCKHUX OTpacieu.
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3AJIAHUE 19
Pactywme mbiwubl PpUTHEC-UHAYCTPUMN

Ketic

UccnepoBaHns  3anafHbiXx  COLMOMOrOB  Mokasarnwu:
dusnyeckne Harpy3skm NnomMoraroT COXpaHUTb ICHOCTb yma A0
rnybokon ctapoctn. N HaobopoT, manonogBwxHbIM obpas
XW3HW, HEAO0CTaTOK (PUBNYECKUX YNPaXKHEHUIN - BEPHLIN NYTb
K paHHem yMCTBEHHOW pJerpagjaumm. Y  4ernoBeka,
npoBansiBLLEroca Ha AuBaHe Tpu Headenu, KoIPUUMEHT
nHtennekta (IQ) cHwkaetca Ha 20 nyHkToB. [ns ero
- BOCCTaHOBIEHNA TpebyeTcsi Heckonbko AHen. [lnaBaHue,
: _ R o aspobuka, 6er u npocTto crnopTuBHaa xoabba nomoratoT
’ o - BOCCTAHOBUTb YMCTBEHHYIO paboTOCNOCOBHOCTb, YMny4ylwnTb
COMpPOTMBASIEMOCTb  OpraHM3ama 4YerioBeka BMpycam U CTpeccaMm, a TaKkKe YMEHbLUUTb
BEPOATHOCTb NMOABEPXKEHHOCTU MCUXMKM CaMOW pacnpocTpaHeHHon 6onesHu - genpeccuu.

HecmoTpss Ha npeaynpexaeHus Bpaden M ydeHblX, nNoboBb 4YernoBevyecTBa K AMBaHHO-
TENeBM3MOHHOMY CYLLIECTBOBAHMIO, K NMUBY U CBUHbIM pyrbkam ogepxwuBaeT Bepx. B CLUA Ha
16,5 MNH nocelwiarowmx CnopTMBHbIE KNYyObl NpMxoauMTCcs 54 MINH CTpagalolmx OXMPEHUEM.
XoTsi uneHcTBo B UTHec-kmybax MaccoBOro mnocelleHusi, Hanpumep, Hbilo-Mopka ctont
Hepoporo - 800 ponn. Kak HM cTpaHHO, kapTuHa "camosanywieHus" Habntogaetcs M B
€BpONencknx crtpaHax. 34ecb C HacnaxgeHuem TpaTaT B YeTblpe pasa Gonblie geHer Ha
curapeTbl U B WeCTb pa3 Gonblue Ha ankoronb, Yem Ha 3aboTy o cBoeM 340poBbe. "lMabHbin
MEHTanuTeT HeraTMBHO CKa3blBaeTCA Ha 340poBbe MHOrMX GputaHues, - ceTyeT Tum Xawr,
pykoBoauTenb oTaena cbepexeHun n mapketuHra GaHka Birmingham Midshires. - Jliogn He
CKYMNSCb TPaTAT AEeHbIMM Ha ankorosnib U dacT-dya, a Ha 340poBbe U PUTHEC - Kyda MeHbLUE, U
3TO TPEBOXHAA UHGOPMaLMS ANs Halen Haumu".

Henb3a ckasaTtb, 4To B Poccun cutyauma npuHumnuanbHO MHas. W Bce e poccusHe, a
0CODEHHO poccusiHkM, Bonee NoABWXHbLI, YEM aMepuKaHUbl 1 eBponenubl. Tak, B Hadane 80-x
Hapog npocTto "gypen" OT KynbTypuamMa U adpobuKu.
Monogexb MacTepuna TpeHaxepbl W "Kadana xeneso"
B nogsanax. [lambl, MeuTas o HepBHON Xyaobe ronnmeyackom
3Be3abl [xeniH ®oHaa, B GeweHOM puTme BCKMAbIBaANM HOrv
nepen TenesM3opamMuM U B HEMHOFOYMCIIEHHbLIX CropT3anax.
pamMnnacTMHKM C KOMIMIIEKCOM YMNPaKHEHUN pacKynanucb
npsMo ¢ KoHBewepa. [keHTnbMeHbl, HAa0b0opOoT, B 3TO Bpems
npegnoyMTann He NokMaaTh YIOTHbIX Kpecen 1 AuBaHoB. 3aTeM
Hanbornee COCTOSITENbHbIE M3 HUX Mepeexanu B pecTtopaHbl U
Gapbl. Ho Hagonro ux He xBaTuno. B 90-x oHW B3anu peBaHL
Ha TEHHWUCHbIX KOpTax. YBreyeHue apuCTOKpaTMYecKoW Urpon nepsoro npesngeHta Poccuum
Bopuca EnbuvHa npeBpaTtvno 3TOT BUA CropTa cHayana B AOSMKHOCTHYH 0653aHHOCTb
BbICOKOMOCTaBMEHHbIX YNHOBHMKOB, @ 3aTeM B MaccoBoe xob6u. Torga ke B cTpaHe NosiBUNMCh
YacTHble cnopTuBHble 3aBeadeHusi. OHu Bbirmagenn 6onee 4Yem CKPOMHO. B ManoceHbKux
3anbyMKax - ABa-Tpy TPEHaepa He NnepBOM MOSIOOOCTW, 3a LBETacTOW 3aHaBECKOW - LuaTKUK
MaCCa)XHbI CTOMN U, KOHEYHO, CayHa.

Mpowno ewe gecAtb net. "3anbymkn” ycTynunu Mecto kKnybam, LeHTpaMm MU KOMMeKcaMm.
Mwunoe yBneyeHve OAMHOYEK NPEBpPaATUNOCL B MHAYCTputo. FogoBon 060pOT OTEYECTBEHHOrO
puTHec-bmsHeca HeykrnoHHO pacTeT. [lo oueHke MeHedxepoB ceTu uTHec-knybos World
Class, oH cocTtaBnset 450-500 mnH gons. Mpu 3TOM Ha MOCKOBCKUWA PbIHOK YCIyr NPUXOOUTCA
npumepHo 200-250 mnH gonn. CnopTuBHble KNyObl OTKpbiBawOTCSA no Bcen Poccun, ot
KanvHuHrpaga go [MetponaenoBcka-Kamuyatckoro. B MockBe ux 6onee 2000: OT SnUTHbIX
KOMMneKkcoB ¢ baccerHaMmu Ao HebonbLlUMX, NOYTU JOMaLLHUX 3aBeaeHuin. VX noceltatot bonee
1,2 mMnH 4denosek. Kak n B Obifible BpemeHa, Oambl akTUBHee, 4YeM KaBanepbl, noceLiatoT
crnopTuBHble 3aBefeHusa. OcHOBHas BO3pacTHas Kateropus ana obowx nonos - 25-35 ner.
KeHWwmHbl npegnoyntaroT 3aHATUS aspobukorm M MOAHOWM Moron. MyxumHbl - 3aBcergartau
TpeHaxepHbiXx 3anoB u Ookcepcknx puHroB. Ecnun pasgenuts nwbutenen dutHeca no
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npodeccMoHanbHOMy MNpU3HaKy, TO NUMAEPCTBO LOCTAHETCH COTPyAHMKaM npeycrneBaroLmx
KomnaHun n OaHkoB. B gHeBHOe BpemMsi B kiybax MHOro nogpocTkoB. B ux cpepe pacrtet
yBrie4yeHne BOCTOYHbIMU eguMHobopCcTBaMU.

MeHemxepbl KpynHbix KNyboB npeackasbiBatoT pbiHKY cBeTrnoe byayuiee. Oupektop knyba
Fit&Fun Mwuxaun 3anueB cuuTaeT uTHEC-OM3HEC OOHMM M3 MEPCMEKTMBHbLIX HanpaBfeHuin
poccuMcKoro  npeanpuHumaTensctBa. "lMpn  CTpeMuTenbHO  pacTylwen  YUCIIEHHOCTU
noteHumanbHblx notpebutenen  uTHec-ycnyr KONMUYECTBO  MOAXOOALMX MO LEHe,
MECTOPAaCHMOSOXKEHMIO U KayecTBY KnyboB ocTaeTca HeaocTaTouyHbIM gaxe B MockBe n CaHkT-
MeTepbypre. N03TOMY B HEKOTOPbLIX PErmoHax, NMOCTPOMB KayeCTBEHHbIA Ky, nerko MOXHO
oKasaTbCHA BHE KOHKypeHuuu. Cnpoc Ha ycnyrn npodosikaeT yBennuMBaTbCa NogorpeBaembin
MOOWN M POCTOM OCO3HaHWsI B 06LLECTBE TOro, YTO 3aHATUE (PUTHECOM MPUBOAMUT K YNyYLLEHUIO
Ka4yecTBa XXU3HWN", - FOBOPUT OH.

Mpencepatens coBeTa OUPEKTOPOB HOBOro KpynHoro knyba "Kumbepnu JlaHg", kaHamnpat
TexHu4ecknx Hayk Muxamn babanos ybexaeH, 4Tto "yxe B bnivxanee BpemMsa TpaguUMOHHLIN
duTHEC HayHeT oborawatbca ApyruMu opmamu, MNO3BOMASIOWMMA  SHEPTUYHBLIM  MOASAM
BbINMIECHYTb CBOW Kypax, asapT. ATO U Urpbl C MSAYOM, U BGaANK-IKCTPUM, U MUHU-TONbM, U
KepnuHr 1 MHoroe apyroe. K npeanaraemomy "TpeHaepHomy" 300pOBbH FapMOHUYHO
pobaeutcs "urposoe”.

PacTywwuin cnpoc Ha CNopTUBHbIE YCNYrK NpMBIieKaeT Ha PbIHOK KanuTasn He TONbKO YaCTHbIX
nuy, HO W KPYNHbIX Koprnopauun. YnpaerneHwe 3aBedeHUsIMU MOCTENEeHHO nepexoauTt oT
CrnyYarHbIX nogen K npodeccrmoHanbHbIM MeHekepam, KOTOPbIM MHTEpPeCHbl MaclTabHble
npoekTbl. "bonblon npodeccuoHanbHbii kny6 nnowaasto 3000 kB. M ¢ HaccenHom TpebyeT
CYLLEeCTBEHHbIX BrlOXeHUN, — pacckasbiBaeT Anna bandacHukoBa, AWPEKTOp OAHOro U3
nogpasgeneHun cetn cutHec-knybos World Class. —Tak, 3aTpatbl Ha pa3paboTKy npoekTa
knyba coctaBat 20-25 gonn. Ha KB. M, Ha cTpouTenbHble pabotel — 250-350 gonn./kB. M, Ha
oTaenoyHble pabotbl - 450-550 ponn./kB. M., Ha obopydoBaHue knyba — 1-1,2 mnH gonn.
B npuHuune dutHec-6usHec He oTnmyaeTca oT nboro Apyroro Buaa Ou3Heca, MO3ITOMY
BMOXEHHbIW KanuTan HayMHaeT NPUHOCUTb NPMObINb TONMbKO Yepes TPU-NaTb net".

2 /‘ ’,‘ KoHKypeHumns BblHYXaaeT (UTHeC-UeHTpbl 60poTbCcA He

7 -, " TONMbKO 3a TEPPUTOPUIO WU MOMELLEHME, HO M 3a KITMEHTa,

' /, v [ rMaBHbIM JOCTOMHCTBOM KOTOPOro SIBMSIETCS MOCTOSIHCTBO.

4 ! bornee addekTUBHBIM CNOCOOOM MPUBIIEYEHUS  KINEHTA

ABNSETCA KpeauToBaHME MOKYMNKM KrybHbIX KapT. Ycnosus,

~ MpeanaraemMble HEKOTOPbIMU OpraHudauuamu, 6onee 4vem

neroTHele. [lepBbI B3HOC COCTaBnsieT TpeTb CTOMMOCTH,

- OCTaBLUAsACA YacTb pPaBHbIMW OONAMWU  BbiNfavyMBaeTcsd B
TeYeHne HECKOSTbKNX MECSLIEB.

Mepen TeM Kak NPUHATb OKOHYaTenbHOE pelueHne —

3TMM", — CTOMT MOXOOMUTb MO OKPECTHOCTAM. 3HaTOKM
ncxoaosa wm3 Tpex MPUMHUMMOB: CnopTkny® JdomkeH ObiTb

i

"Oyay 3aHMMaTbCsl 34eCb MU
pekomeHayT genatb  BbIGop

HeJaneko OT gomMa wnu mecrta
AOJMKHbI MPUHOCUTL pagocTb. "B
TeppuTopuansHOMy Npu3Haky", —
knyba Gold's Gym OkcaHa
Hanbonee KOpOTKMM, a ero
Marnctpanam ropoga. Kpome
nmeet pasHoobpa3sune
MakcumMmarnsHo appekTUBHO

paboTbl, TPEHep - rPaMOTHbLIM U BHUMATENbHbLIM, @ 3aHATUA
nocrnegHve roabl noaun  BblbupaloT KNyG WMMEHHO Mo
KOMMEHTUPYET MapKeTUHr-MeHeaXep MOCKOBCKOrO (PUTHeC-
onosBuHa. — VMHbIMKM cnoBamu, nyTb K knyby gomkeH ObiTb
pacnonoxeHne - onTUMarnbHbIM MO OTHOLUEHUIO K OCHOBHbIM
TOro, OrpOMHOE 3HayeHue pAna OGOoNbLUMHCTBA KIMEHTOB
CMOPTUBHbIX nporpamm utHec-knyba. >KenaHwue
MCcnonbL30BaTb CBOE CBOGOAHOE Bpemsi MPUBOAUT KIMEHTOB

B MYNbTUQYHKLMOHANbHbIE KNyObI".

[encTBylowme CnopTMBHbIE 3aBEeAEeHUS MOXHO pasfennTb Ha 3MUTHblE N OEeMOKpaTUYHbIE,
ceTeBble N OAMHOYHblEe KIyObl. KoHuenTyanbHO OHWM noxoxu Apyr Ha gpyra. O6ssaTtenbHble
aTpubyTbl: CUNOBbIE U KAapPOWUOTPEHAXEPbI, CayHa, rMapoOMacCaXHble BaHHbI, BATAMUHHbIA Gap.
[ononHNTENbHLIM CEepPBUC: NapuKMaxepckasi, Consipuin U KOCMeTU4eckun canoH. Ha nepBbin
B3rNa4 MOXET MnokasaTbCs, YTO OCHOBHOE MX pasnuyne 3akntoyaeTcs B CTEeNeHU AOCTYMHOCTMH,
LleHe N BO3MOXXHOCTUN CTONMKHYTbCA CO 3HAMEHUTOCTBIO, NGO B NPeasioXeHnn 0COBEHHbIX YCIyT.
Hanpumep, 6okc unu pykonaiwHbii 60n Ong Bcex MOJSIOB M BO3pacToOB, aikuao wunu dyTtoon
no cy6b6oram.


http://www.rbc.ru/cgi-bin/redirect.cgi?http://www.kimberlyland.ru/
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Ha Bonpoc, 4yem xe knyb6bl oTnuyatoTca apyr ot apyra, Onbra bypkoBa, duTHec-meHeaxep
knyba "XKykoBka" oTBeuvaeT Tak: "lpexae Bcero, obopygosaHmem n cepsucomMm. B cepbesHom
knybe CTOAT TONMbKO MpodbeccMoHanbHble TPEeHaXepbl M3BECTHbIX (PUpM-NpousBoauTEnen,
cpeaun KoTopbIX OCHOBHOE NpeanoYTeHne OTAAeTcs aMepukaHckuMm Mapkam Cybex, Precor, Stair
Master, Life Fitness, Hammer Strength, nockonbky addekTMBHOCTE M ©e30nacHOCTb
TPEHUPOBKN HaMpsMyk0 3aBUCUT OT KayecTBa TpeHaxepa. YTo kacaeTca cepBuca, TO €ro
Ka4yeCTBO CTaAHOBWUTCHA OYEBWAHBLIM MOCMEe TOro, Kak Bbl HAYMHaeTe nocewaTb knyb — korga Bbl
yBUANTE, YTO BaM YAENUNM BHMMaHWE He TONMbKO MpW BXOAe, HO W Mpu MnocelleHnn Bpada,
KOTOpbIM onpegenqt Bawe uU3nyeckoe COCTOSHME W COCTaBUT BMECTE C WHCTPYKTOPOM
NHOVBMOYanbHY0 KapTy 3aHATMWA, M COBCTBEHHO Ha camon TpeHupoBke. Korga B rpynne
3aHMMaeTcs 20-25 4yenoBeK, OYEeHb BaXKHO, YTOObI KaXabli He 4YyBCTBOBan cebs obomaeHHbIM
BHUMaHueMm".

[na toro 4toObl pasobpaTtbcs B mporpammax, npegnaraemMblx i YCOBEPLUEHCTBOBAHUSA
NPUPOAOHBIX OAHHbIX, B HEKOTOPbIX Knybax MOXHO npuobpectn aboOHEMEHT Ha Mecsay U B
TeyeHue Cpoka NoceTUTb pa3HOoobpasHble 3aHATUSA. 3a 3TO BpeMs Bbl onpegenuTte 4onyCTUMbIN
YpOBEHb (PU3NYECKON Harpy3kn M yooOHbLIN pexuM NoceLleHus, Takke cMoxeTe nogobpatb u
TpeHepa. B aTtom Bonpoce BbLIGOp OnATb Xe 3a KAnMeHToMm. MOXHO 3aHuMMaTbCs B rpynne.
XKenatenbHo BbIGUpaTb HebonbliMe rpynnbl — MakCMMym BoceMb 4Yenosek. [pu Gonbliem
CKOMMeHun Hapoda, NHCTPYKTOP PU3NYECKN HEe CMOXET yaernuTb BHUMaHue kaxgomy. Bugmmo,
Nno aTOM MpUYMHE TPeTb MocellaloWmx TpeHaXepHble 3anbl NpeanoYnTarT UHAMBUAYANbHbIE
3aHATUA, KoTopble cToAaT 35-40 gonn.

P KoHTporb Hag COCTOSIHMEM 3aHMMaloOLEerocsi OYeHb BaXeH.

. @1 ‘ £ M3nuwHaa Harpyska MOXeT MNpUBECTU K TSKeNbIM U3NYECKUM

,, g Hegyram. [loaToMy HyXHO 3aHumaTtbcs ©0e3 daHaTusma, Ans
yAOBONbCTBUSA. 3a KBanMpUUMpOBaHHbIMU TPEHEPCKUMUN yCIyramm
Hago obpalwaTbCsa TONbKO B KPYMHbIE KyObl, KOTOPbIE PErynspHO
npoBoasaT obydeHne TpeHepcKkoro coctaBa. 34ecb, MO crnosam
npegcegatena  Accouuwaumm  npodpeccuoHanbHoro  uTHeca
Omutpua  KanawHukoBa, Kk npobneme paedumumta xopomx
TPEHEPOB OTHOCATCS OYEHb cepbe3Ho. MHOorve opraHmsaummn gaxe

T e co3galT  COOCTBEHHble  y4yebHble  LUEHTPbl U perynsipHo
3aHMMalOTCA  MOBbILWEHMEM KBanudukaumMm CBOEro TPEHepcKoro cocTtaBa. "Bce Hawwm
COTPYOHMKN umetoT nnbo cnopTuBHoe, NMbO MeguumHckoe obpasoBaHue, — roBoput Onbra

BypkoBa. — MHOrve M3 MHCTPYKTOPOB MPULNM K Ham u3 MHCTUTyTa bM3KynbTypbl, KOTOPbIV
cenyac HasblBaeTCs akagemMuen n roToBUT CNeLmanmcToB Ha OYEHb BbICOKOM YPOBHE. Takke Mbl
oby4aem Halmx COTpyaHMKOB Ha Base knyba. OHM eXerogHo NpoxoaaT aTTecTauuio 1 OOJDKHbI
COOTBETCTBOBATbL OrnpeaenieHHbIM TPebOoBaHMSM C TOYKM 3PEHUA TEopuMM N MNpakTUKK. Hawwm
TpeHepbl MOryT HE TONbKO OKa3blBaTb NMEPBY NOMOLLb B Cry4ae pe3Koro yxXyAWeHUs COCTOAHNS
300pPOBbSA KIIMEHTA, HO U MNPOBOAUTb MOHUTOPUHI COCTOSIHMS KIMEHTA, MpOXo4sLLEro
peabunuraumio nocne TpaBm No O4HOW M3 HALIMX MHOTOUYNCIEHHbIX Nporpamm”.

W, HakoHeu, caMbli CYyLWIECTBEHHbI BOMPOC - LeHa. [lcmxonorn coBeTyloT nogdupatb
uUTHEeC-kNy6 B COOTBETCTBMM C COOBCTBEHHBIMU (PUHAHCOBBLIMU BO3MOXHOCTSIMU. OfgHa MbICMb O
TOM, YTO OIOKETY HAHOCUTCH HenonpaBMMbIN ywepd 1 pagun npectTmka NPUXoanTCs OTKa3biBaTb
cebe B MHbIX pagocCTsax, He NonaeT Ha Nonb3y 340poBbI. Kak npaBumo, CTOMMOCTb MECSYHOro
aboHeMeHTa BapbMpyeTCcsl B 3aBUCMMOCTM OT BPEMEHM NOCELLEHMS.

MpakTnyeckn Bce KnyObl OTKPbITHI C 7 4acoB yTpa M paboTaloT OO0 no3gHero Bedepa 6e3
BbIXOOHbIX U nepepbiBOB Ha ob6efd. [MoaTomy BbiOpaTb yOOOHLIM PEXMM HeCnoxHo. Hannume
knybHOM kapTbl ocBoboXaaeT OT HeobXOAMMOCTU MOCTOSIHHO 3arnsabiBaTb B e€XeHeAerbHUK,
CBepsisi CBOE HAaCTPOEHME C 3aniaHMPOBaHHLIMW OENOBbIMU BCTpedamun. ECTb Bpems 1 xxenaHue -
3aHnmaeTecb.3aHaTnsa ¢ 12:00 go 17:00 unu B nHtepean "off peak" - camble gewesble, HO OHU
BpAO NN NoaxoaaT AenoBoMy 4ernoBeky. B BbixogHble AHM BbIOOp nporpamMm HEBESWUK.
WHavBuayanbHble TPEHUPOBKN C MHCTPYKTOPOM NPOBOASITCS MO FIMYHOW JOrOBOPEHHOCTU — NULLb
Obl MecTO Hawnocb. YTO KacaeTcs TpPeHaXepHbIX 3aroB, TO XOAWUTb Cloda MOXHO Korga
B3AyMaeTcs.

CtoMmocTb MecsaYyHOro aboHeMEHTa B cpegHeM crnopTuBHOM LeHTpe B Mockse — 100-180
ponn. KnybHasa kapta Ha rog - 570-1300 gonn. Ux Bnagenbuam npegocTaBnsieTcs ckuaka Ha
noceLleHne conspust U canoHa kpacoTtbl oT 5% go 15%. OsgopoButenbHble npouenypbl B
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eleHebenbHbIX Knybax CylecTBEHHO AopoXe. 34eCh LeHbl roaoBbIX MHAMBUAOYAlbHbIX KapT
BapbupytoTcsa B guanasoHe 1300-4000 gonn., "off peak" - 920-1300 gonn., cemenHas kapta Ha
ABYyX yernosek - 2000-3995 gonn. U aTo He npegen.

YMEHbLNTb CTOMMOCTb KapTbl MOXHO, ecnn B knyb cobepeTca komnaHusa n3 Tpex n bonee
yenosek. B nocnegHee Bpems, No crioBam MeHeaXepoB KNyboB, O4eHb MOMynsipHbl B MOSIHOM
CcMbicne KopnopaTtuBHble kapTbl. OHM BbikynalTca hpmpMamm ans cBomx coTpyaHuko. Onnarta
NPOM3BOANTCSA B ABYX BapuaHTax: KOMNaHWs onnaynmBaeT uMx aboHEeMEHTbl MOMHOCTbI Mnn
YacTnyHo. B cyeT moryT BKkntoYaTbCS NOMb30BaHWE BCEMU BUAAMM YCNYr, KOHCYNbTaLMn Bpayen,
CMoOpTMBHOE TecTupoBaHue. Takke NpeaoCcTaBnseTcsa BO3MOXHOCTb 3aHATUM B knybe ans
KOMaHauMpoBaHHbIX B MOCKBY COTPYAHMKOB  KOMMaHWM, CneumarnbHble  CKUOKW  Ang
KOPNOPaTMBHbIX KIMEHTOB W... €XerogHbli OT4YET PYKOBOACTBY O pe3ynbTatax 3aHATUn
COTPYAHUKOB hUPMBbI.

K crnoBy ckasaTb, B MPOBUHLMK (PUTHEC-YCMYrM He Tak OOporu, Kak B cronuvue. Tak, B
XabapoBcke 3a 1 yac 3aHaATUS aapobukon nnaTtat 70 py6., a aBOHEMEHT C HeorpaHUYEHHbIM
npaBom noceweHus crtout 1200-1500 py6. B HOxHo-CaxanuHcke TakonW Xe abOoHEMEHT
dewesne - 750 py6. B HoBocmbupcke ycnyrn cdoutHec-3ana obxogatca ot 250 go 1700 py6. B
mecsay. B lMetepbypre pabotaet 6onee 20 cnopTuBHbIX LEHTPOB. B 3aBucMmocTn OT knacca
knyba MecsiuHbIi aboHemeHT ctomt 30-65 gonn. 3a noceweHne camoro Aopororo B HukHem
HoBropoge cnopTMBHOro LeHTpa npeanaratoT Belnoxnte 1600-3000 py6. B mecay. LleHbl yecnyr
BO BnaguBocToke npubnmkarTcsa K MOCKOBCKMM. [lpudem onpedenstoTcs OHW  cKkopee
BO3MOXHOCTbIO nonsfaeaTb B ogHOM 6accenHe ¢ rybepHaTopoM MprumMopbsa, YeM 3KCKMO3NBHBIM
cepBucoM. ABOHEMEHT Ha exxegHEeBHOE NOCELLEHME B TeYeHne Mmecsaua - 288 gonn., Ha KeapTan
- 646 ponn.

3apaHue:
1. lMpoaHanunanpymnte poCCUMNCKYO0 OTpacib PUTHECA C MOMOLLLI0 MOAENN «5 cun».

2. [ante nporHo3 JONroCpoYHON npuBnekaTesibHOCTU OTpacin, UCXOAS M3 BalLEN OLLEHKM
3BOSIOLMN KaXKOO0M U3 CUI, OENCTBYIOWMX HA OTpachb.
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3AJIAHUE 20

Crpaternyeckue rpynnbol B MBA HuaepnaHpos
Keiic

B Hupeprnannmax cymiecTBYIOT TpW THIa Y4eOHBIX 3aBelleHHH, peanusyromux mnporpamMmsl MBA: TpaaniuonHbe
YHHUBEPCHUTETHI, KOMMEPUYECKHE OM3HEC-IIIKOJIBI ¥ MTOJUTEXHUYECKAE HHCTUTYTHI.

o TpaZ[I/II_[I/IOHHLIe YHUBCPCUTETHL MpEAIararoT H.II/Ip()KI/Iﬁ CIICKTP NOPEAMETOB, MPOBOAAT HCCICAOBAHUA U
Ha61/1pa}0T KaK OTCYCCTBCHHBLIX, TaK KU 33py6C)KHBIX CTYACHTOB. Hx MMporpaMMbl Ooiee aKaJICMHUYCCKHC,
HCXCIIN HpO(I)CCCI/IOHaJIBHBIC. YHI/IBepCI/ITeTCKaﬂ CTEIEeHb OOBIYHO OCHUTCA B FOJ'IJ'IaH,I[I/II/I BBIIIIC, 4YEM
AUILITIOM IOJIUTEXHUYECKOTO HHCTUTYTA.

e  busHec-1IKOIBI MOSBWINCH CPABHUTEIBHO HEAAaBHO. WX MPOAYKT — MCKIIOYMTENBHO MporpamMmsel MBA.
BonblIMHCTBO M3 HUX CrPYNIHMPOBAaHO B LEHTpe cTpaHbl. OOydeHHe CTPOMTCS Ha NPAKTHYECKUX
npuMepax, MO3TOMY €ro MpEeIIOYUTAIOT pPabOoTalolIue MEHeKepbl. MHOTHE CTYAEHTBI YXKe HMEIOT
JUIUIOMBl  YHUBEPCUTETOB WJIM MOJMTEXHUYECKUX HMHCTHTYTOB. Hekoropele U3 OHM3HEC-LIKOI
AKKPEJUTOBAHBI HA HALIUOHAIILHOM YPOBHE.

o JlonurexHUYeckne WHCTHTYTHI (mo-royutanacku HogeScholen) HabuparoT CTYIEHTOB B pErHOHax |
MIPeAJIararoT MporpaMmMbl, Oojiee OPUEHTUPOBAHHBIE HA NMPAKTHYECKOE MPUMEHECHNE, HEXETH Ha Pa3BUTHE
KOHILIENTYaJbHOTO MBIIUIEHHsI. HekoTopsle n3 HUX nmpeasararot nporpaMmsl MBA, 00brdHO B KOOTIepauu
¢ OpUTAaHCKUMH YHHUBEPCUTETAMH.

Puc. 1 nokaspiBaeT, Kak TpH THUIA 3aBEACHHUN [TO3UIMOHUPOBAHbI B OTPACIN B TEPMHUHAX reorpaMueckoro oxaara
U «OpUEHTAIUM».

Puc. 2 nemoHcTpupyeT 6apbepsl, KOTOpbIE MPEMSATCTBYIOT YIeOHBIM 3aBEJCHUAM MTepPEeMEIaThCs B JPyTUe TPYIIIBI
(9TH Gapbepbl MPOMCXOIAT W3 CrieNU(UKN BHYTPEHHUX pecypcoB rpymm). Hampumep, ecnu Obl OM3HEC-IIKOJIA
TombITaack Obl BOWTH B TPYIITy TPaJUIMOHHBIX YHHBEPCHTETOB, €l Obl MOTpeOOBANOCH CO3/1aTh PEIyTaIHIO
HCCIIEI0BAaTENIbCKOTO Y MHHOBAI[MOHHOTO IIEHTpa. bu3Hec-IIKoNbl HE 3aMHTEPECOBaHbI B MPOBEIEHUM HAYUYHBIX
HCCIIeIOBAaHUH TI0 PUYMHE BBICOKOHM 3aTPAaTHOCTH ITOCIETHHUX M HESICHBIX MEPCIEKTHB oKynaemocTd. Haobopor,
JIBIDKCHNE YHHBEPCHUTETOB B HANpaBJICHWH OW3HEC-IIKOJ HATOJIKHYJOCh OBl HAa HEXBATKy y TEPBBIX YMEHHH
obecrieunTh MPaKTHIECKOE 00YIEHHE 1 OTCYTCTBHE OIIBITA OOYUCHHUS «B3POCIIBIX).

MexayHapoaHble
TpaduyuoHHbIe
yHUsepcumemsl
=
a
o
bl
c
S
S
X Kommepueckue
g HauunoHanbHble 6u3Hec-WKosbl
S
£
«
c
9
c
a
[
lMonumexHu4eckue
uHCmMumMymai
PernoHanbHble
MpodpeccrmoHanbHas Akagemunyeckasi
OpueHTaums

Puc. 1. Ctpareruueckne rpynnsl B MBA Hungepiaanaos
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MexayHapoaHble Umuodx

MexdyHapoOHbie ces3u
MemoOdbi 0byyeHusi
YposeHb onnamsi mpyoda
Memodsi npuHasmus
peweHut

(o

[\

o

]

c

>3

S

X UccnedosaHus

g HauunoHanbHble Ces3u ¢

5 HaHumamensmu

"E‘ 8bIMYCKHUKO8

g lMepcoHan

a

[ .

WHHoBauuu
HenpuesnekameribHbie
PernoHanbHble PbIHKU
MpodeccrmoHanbHasn Akagemuyeckas
OpueHTauusa

Puc. 2. Bapbepbl MOOMILHOCTH

Puc. 3 moxa3eiBaeT, TIe B OTPACIH MOXKET HAWTUCH «CTPATETUIECKUE MYCTOTBI». DTH ITyCTOTHI CO3JAIOTCS H3-3a
ImepeMeH B MaKpPOOKPY)KCHHH OTpaciid, B JaHHOM Cily4ae — TIJo0anu3aluil W Pa3BUTHSA MHPOPMAIMOHHBIX
TEXHOJIOTHH. DTO MOTJI0 OBl 00ECHednTh TOJIAHACKAM OW3HEC-IIKOIaM BO3MOXKHOCTh WHTEPHAIMOHAIH3ALNH.
OpHako, 3TO ke MPUBOANT K YCHIICHHUIO YTPO3bI IIPUX0/1a HA TOJUIAHICKUIN PHIHOK MEXITyHAPOIHBIX KOHKYPEHTOB.
WudpopmanmoHHbIE 1 KOMMYHUKAITHOHHBIE TEXHOJOTHH IIOMOTAIOT CTYIEHTaM YUUTHCS U3 I0Ma U U3 odrca, HO
TaKKe HANpaBIAIOT X Ha MOMCK aJbTEPHATHB 3a pyOekoM. AMepHKaHCKHE U OpUTaHCKHE y4ueOHbIEe 3aBelEHUS
MTOCTABJISIIOT «COAepKaHie» uepe3 VIHTepHeT, Mmotyyas JIOKaJIbHYIO MOIACPIKKY OT FOJUTAHACKHX MaPTHEPOB.

MexayHapoaHbie
MHTepHaumoHanum3aums TpaduyuoHHble
- anbsiHCbI yHuUsepcumemsl
- hynmansl
-
[\
o
]
c
>S
E Kommepueckue
g HaunoHnanbeHble b6u3Hec-WKonbl
S
£
(59
c
M
c
q
[ .
[OunctaHumnoHHoe
obyyeHne
lMonumexHuyeckue TpeHWHr B KOMNaHUAX
uHcmumymel
PervoHanbHble
MpodeccroHanbHasn Akagemuyeckas
OpueHTaums

Puc. 3. «CtpaTteruueckne mycToTbb»

Bomnpoc 1151 06cyskneHust:

Kak »3TOT aHamm3 MOXKET CKa3aTbCs Ha JaNbHEHIIeM MOBEICHHH YYACTHHUKOB TpPEX CTPATErHYECKUX TPy’
IIpennoxure cBOM ClIEHAPUU.
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CUTYAINN VA1 PASBOPA HA ITPAKTUYECKUX
SAHATUAX N JJIAA CAMOCTOATEJIBHON PABOThI

3aganue 1.
Onpedenums, Kakoe OmMHOWIEHUE UMeem NPUBeOeHHbll Hudice ¢hakm K paspabomxe
KOHKYPEHMHOU cmpame2ut KOMRaHUU.

Komnanus, Bnajeromas Hoy-xay B 00J1acTH TEJIEKOMMYHHUKAIUH, cTajga 3aMe4arth, 4To 10
Mepe TOr0 KAaK paclIpOCTPAHSIOTCA IEPEAOBbIE METOABI IPOU3BOJICTBA, YMEHBIIAIOTCA €€
KOHKYpPEHTHbIE NpeumyuiecTBa. Kak Obuio orpeneneHo, Takoe pacnpoCTpaHEHUE MPOUCXOIUT
4yepe3 TEXHUYECKUE JKypHAJIbl, PEKIAMHBIC H3JaHMs, B IPOLECCE IOCELICHUSA NPEAIPUATUN
KOMIIaHUM JIeJieralusMu, Oecell MOCTAaBIIMKOB U MMOTpeOuTeNnell U B pe3yJjbTaTe yxoja C
OpenpusATHA  KBaIM(PUUMPOBAHHBIX  clenualucToB. Ilepenmaua  TEXHOJOrMHA  TaKke
OCYUIECTBIIIETCS MyTeM NpoAaku JulleH3ud. Panee onHo w3 mpeanpuatuil ObLIO MPOAAHO
Jpyroil KOMIAaHWM, BUAUMO 3aUHTEPECOBAHHOW B ONpPENENCHHOW TeXHOJIOruH. YeM OOonbLIMii
JOCTyIl K HOY-Xay IOJIy4alOT KOMIIAHMM W3 Pa3HbIX CTpaH, TEM BBILIE UX CIOCOOHOCTh K
paclIMpeHHIo IPOU3BOACTBA U JIMIEPCTBY B KOHKYPEHTHOM Oophoe.

3ananue 2.
Onpedenums, Kakoe OMHOUWEHUE UZLONCEHHbIE HUMICE NPOYeCcchl UMeiom K pazpabomke
cmpame2uu hupmul, y KOMOPOU eCmb UHMEPECHl, CEA3AHHbLE C YKA3AHHBIM PLIHKOM.

Heckonpko HanMoOHAJIBHBIX (UPM JEHCTBYIOT B COOTBETCTBHHM C JIOITOBPEMEHHON
arpecCUBHOMN cTpaTeruei 3aBOEBaHUs JIMIUPYIOLIETO TIOJ0KEHUS HA MUPOBOM phIHKE. [Ipu sTOM
Ha MPOAYKLHMIO OTPACIH BO3HUK CIPOC B JPYIHX cTpaHax. YacTHMYHO ObUIM CHATHI TOPTOBBIC
O6apbepel. IlepesnB TEXHOJIOrWH Aaid BO3MOYKHOCTh OOJIBIIEMY YHMCIY KOMIIAHUN M3 MHOTHMX
CTpaH OCYILIECTBUTH MOJHOMACIITaA0HOE NPOHUKHOBEHHWE HA HOBBIK pbIHOK. CylecTBEHHas
pa3HMIIAa B CTOMMOCTH TpyJa B pas3HbIX CTpaHaxX sBWIACH NPHUYMHOM CTPOUTEIBCTBA
IIPOMBILUICHHBIX NPEAIPUATHI CIELUANIM3UPYIOIIUXCS HAa IIPOU3BOACTBE TPYHLOEMKOU
MPOJyKIIMK, B CTpaHaxX ¢ HU3KoW cpemHeit 3apruiator (B FOxwuoit Kopee, B Cunramype, Ha
TaiiBane), rie OHa COCTaBISET JIMIIb 4eTBEpTh cpeaneilt 3apruiatel B CIIIA. DxoHomMus Ha
MaciiTabax MpoU3BOJICTBA TaKXKe 3HAUMTEIHLHO BO3pOCIa IMPU PacHpOCTPAHEHUH JI€ATEIbHOCTH
¢upM C HaMOHAJIBHOTO pbIHKA Ha MHpoBOoH. Bce Bo3zpacratomas crnocoOHOCTh
TpaHcHaunoHaNbHBIX Koprnopauuii (THK) nepemaBath M3 cTpaHbl B CTpaHy MNpPOAYKLHIO,
MapKETHUHI'OBBIE U YIIPABIECHYECKHE HOY-Xay CO 3HAYUTEIbHO MEHBIIUMHU U3JAEPKKAMU, YEM 3TO
MOTYT cJieJaTh KOMIIaHWM, JEHCTBYIOIIME TOJIBKO B OJHOW crpaHe, naer THK kpymHble
KOHKYpEHTHble mpenMmyiectBa. CIEICTBUEM JTOrO  SIBJISIFOTCS. W3MEHEHUS  YCIIOBUM
KOHKYPEHILIUU MEX]ly BeAyIIUMHU (pUpMamHu.

3aganue 3.
Onpedenums axkmopul, ykazauuvie ¢ cumyayuu. Hazeamv poocmeennvie (axmopol,
CBA3AHHbIE HE C YXO0OM upMbl ¢ PbIHKA, A ¢ NPOHUKHOBEHUE HA He2O.

B cBoeit nestenbHOCTH (PUpMa CTOJKHYJIACh C IEHCTBUAMU (DaKTOPOB, MPETISTCTBYFOLTIX
ee yXOoIy M3 OTpaciu (C pbIHKA). DTU (aKTOpPhI CTaIM CEPHE3HON MOMEXOW JOITOCPOYHOMN
npuObUTbHOCTA. OHU BBIHYXKAAIOT (GUPMY TPOAOJDKATH (YHKIIMOHHPOBATH B OTPACIH, TIIE
PEHTa0eNbHOCTh IOCTATOUYHO HU3KasA. DTU (PAKTOPHI OTUACTU HOCST COIMAIBHO-TIOTUTHUYECKUH,
OTYACTH DKOHOMHYECKHUH M OTYACTH SMOIMOHANBHBIN xapakrep. [locnenHee o3Hauaer, 4To
¢upma, mpeycrieBarolias B HOBBIX cdepax, JepKHUTCSA 3a CBOW NMPEeXHUI OW3HEC, HEB3HMpasl Ha
3HAYUTEIIbHBIC TOTCPH.
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3amanue 4.
Onpedenums, uYmo A61A€MCsL OCHOBOU KOHKYPEHMHO20 NpeumMyuwjecmea KOMNaHuu
U HA36amMb ee KOHKYPEHMHYI0 CMpPamezuio.

Komnanus Ritz-Carlton, paboraroriast Ha ppIHKE TOCTUHHYHBIX YCIIyT, OPHEHTUPYETCS Ha
MyTENICCTBEHHHUKOB UM KIUEHTOB, JKENAIOIIUX U CHOCOOHBIX TUIATUTh 33 W3BICKAHHOE
00CITy)XKMBaHUE U MEPBOKIACCHBIC MHAMBHIyalbHbIe yeiryrd. Otiuune oteneir Ritz-Carlton: 1)
MIPEBOCXOJTHOC MECTOHAXOXKJICHHWE W BEIUKOJICTIHBIM BUJ W3 OONBIIMHCTBA KOMHAT, 2)
OTpakKeHHE HAI[MOHAJIBHOIO KOJIOpUTAa B ApXUTEKType 3JaHuM oTesield; 3) BEJIMKOJIEIHbIE
pEeCTOpaHbl ¢ M3bICKAHHBIM MEHIO; 4) DJICTAaHTHBIE BECTUOIONM M MeCTa OTAbIXA; 5) 0accerHbI,
CIIOPTUBHBIE 3aJIbl U JIPYTrHe MOMEIICHUS IS IOCYTa U BPEMSIPENPOBOXKICHHS; 6) TOBBIIIIEHHOE
KauecTBO OOCITYXMBAaHUS HOMEpPOB; 7) Macca TOCTUHUYHBIX YCIyr M BO3MOXKHOCTEH st
BOCCTAHOBJICHHSI CHJI HEIMOCPEJCTBEHHO B oOTene; 8§)OO0JNbIIONH, XOpOIIO OO0y4YeHHBIH IITaT
COTPYTHUKOB, KOTOPBIH TOTOB BBITIOJHUTE KaX/I0€ jKeJaHUe KIMEHTOB HAMITY UM 00pa3oM.

3aganue 5.
Onpedenume xapaxmep KOHKypeHmHou cmpamezuu komnanuu LL.

Komnanus LL Bean, 3anumaromasicsi BBIIOJIHEHHMEM 3aKa30B IO I0YTE, FapaHTHPYET
MOKYTATeIsIM 3aMEHY HEKauyeCTBEHHOI'O0 TOBapa BHE 3aBUCUMOCTU OT BpeMEHHM NOKymnku: "Bces
Hallla IpoayKius yaoBiaeTBopuT Bac Ha 100%. Ecnu 3Toro He mpousoiiier, Bbl MOXKETE B JIt000e
BpeMs BEPHYTh TOBAp, Mbl 3aMEHHUM €r0, BEPHEM BaM JICHbI'M WM [IEPEUNCIIMM UX Ha Bac CYET, B
3aBUCUMOCTH OT BallIMX IOKEIaHUN".

3ananue 6.
Ha ocnoge uznoicennoti nudice ungopmayuu onpedeaums cmpameuro komnanuu Toyota.

Komnanust Toyota Motor Co. mupoko H3BeCcTHa Kak JIUAEp MO H3JEPKKaM cpeau
MHUPOBBIX MPOU3BOAUTENCH aBTOMOOMIEH. HecMoTpsi Ha BBHICOKOE KAa4eCTBO TOBapa, KOMITAHUS
JOCTUTIIa aOCOJIOTHOTO JIMJIEPCTBA MO H3JAEpP)KKaM Ojarojgapsi CBOWM IPOW3BOJCTBEHHBIM
HABBIKAM M TEXHUKE, a TAKKE MO3UIIMOHMPOBAHUIO CBOMX MOJIENEH MO IIeHaM OT HHU3KUX JI0
CpPEeIHMX, KOTJ]a TOBAP BBHICOKOM CTEMEHU IIEHHOCTH JIJIsl IIOTPEOUTEIS TPOU3BOIUIICS C HUBKUMU
uznepxkkamu. Kommnanust Toyota pemmina mpou3BOAUTH CBOM HOBBIE DITUTHBIE MOJICIH C LEIBIO
MIPOHUKHOBEHUS Ha PHIHOK MPECTIKHBIX aBTOMOOMIeH. CTparerus koMmanuu 1 0yota umerna Tpu
XapaKTEepPHBIC YEPTHI:

1. Ucnonp30BaHWE CBOETO OMbBITa TPOM3BOJICTBA BBICOKOKAYECTBEHHBIX MOJIEIeH
ABTOMOOWJIEH C HU3KUMH HU3JEPKKAMHU B TPOM3BOJACTBE JIUTHBIX MAIWH, HO C H3JAEPKKAMU
HU)KE, YeM Yy JApYrux NpOU3BOAMTENECH aHAJOTMYHBIX aBTOMOOMIIEH, OCOOEHHO KOMITaHUM
Mercedes 1 BMW. Cnenmanuctsl KOMOaHuu 10YyOta CUHMTANIM, YTO WX HPOM3BOJCTBCHHBIC
HaBBIKM TIO3BOJIAT pPa3paboTaTh BEIUKOJEIHBIC OTIMYUTEIBHBIE XapPaKTEPUCTUKH DIUTHBIX
MoJieTiell U MOJHATH KaueCTBO ATUX MOJIENe ¢ MEHBIIUMU 3aTpaTaMu, YeM y MPOU3BOIUTENICH-
KOHKYPEHTOB.

2. CHmxeHue IIeH Onarojaps CBOMM OTHOCHTEIBHO HH3KUM IPOHU3BOJICTBEHHBIM
uznepxkam (Mercedes 1 BMW mnpogaBanu ceou moaenu ot 40 10 75 ThIC. J0JUL., a HHOTAA U
BbIIIe). TOyota Bepuna, yTo Onaromapss MPEUMYIIECTBY MO H3JACpKKaM IIEHBI Ha SIUTHBIE
MOJICJIH €€ TIPOM3BOJICTBA MOTYT OBITh B mpejenax 38-42 ThIC. OJUL., YTO TO3BOJIUT MPUBJICYD
MOKyMartese, AJii KOTOPBIX II€Ha MMEEeT OTHOCUTENIBHO HEOOINbIIOoe 3Ha4YeHHe, U yOeauTh
BIIAJICNBIIEB KaIUJUTAKOB U JIMHKOJIBHOB IMOKYTIATh SJIUTHBIE MOJeIn Lexus.

3. Cozmanue ceTw OuIepoB Mojeneil Lexus, He CBsI3aHHON C OOBIYHBIMHM KaHAJIaMU
pactpocTpaHeHUsT KOMIIAHWH, dYTOObI o00ecmeunTh 0c000e, MMEePCOHAIBHOE OTHOIICHHE K
KITUEHTaM, KOTOPOTO e1ile He ObLIO B OTPACIH.

Mogemu 1993-1994 rr. cepun Lexus 400 mpongaBanucek o 1ene ot 40 1o 50 Teic. 701 U
KOHKypupoBanu ¢ monensmu Mercedes cepun 400/300E, BMW525i/535i1, Nissan Infiniti Q45,
Cadillac Seville, Jaguar u Lincoln cepuu Continental Mark VII. Cepus Lexus 300 umena ere
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6onee Hu3kue 1eHbl — oT 30 g0 38 ThIC. AOUI. U KOHKYypHUpOBajla C TAKUMHU MOJEISIMH, Kak
Cadillac Eldorado, Acura Legend, Infiniti J30, Buick Park Avenue, cepus C-Class kommanuu
Mercedes, cepust 315 BMW u HoBast cepust Aurora komnanuu Oldsmobile.

Crparerust kommanuu 10yota Obula HACTONBKO YCIHEIIHOM, 4ro kommanus Mercedes,
4TOOBI CTaTh 0OJiee KOHKYPEHTOCTIOCOOHOHM, MpeKpaTwia MPOWU3BOJACTBO Mojene 1994r. u
CHU3WIIa Ha HHUX LICHBI, BB Ha PHIHOK BMECTO HHX HOBYIO ceputo aBromobmieir C-Class mo
nene 30-35 teic. gomr. Mogemu Lexus LS 400 Lexus SC 300/400, mo omeHKE BCEMHUPHOU
aBTOMOOMJIBHOM accolualiy, 3aHsuId 1o KayecTBy B 1993r. COOTBETCTBEHHO MEPBOE U BTOPOE
MecTa.

3aganue 7.
Ha ocnose ananuza usznodiceHHoU Hudice cumyayuu onpeoenume OCHOBHblEe Hepmbl
KOHKypeHmuou cmpameauu komnanuu FE.

Kommnanus Federal Express HoBaTOpckM H3MEHWJIA IIENOYKY IIEHHOCTEH B 00JacTh
JOCTaBKM HEOONbIMX TOCBUIOK. Dupmbl, paboraromue M0 TPAAWIMOHHOW CXEMe,
KOMIUIEKTOBAJIM OIUIAYCHHbIE OTIPABICHHS BCEX PAa3MEPOB U MEPEBO3WIM CKOMIUIEKTOBAHHYIO
NapTUIO B MYyHKTbl HA3HAYEHUS, UCTIOJIb3Ys TPY30BbIe U KOMMEPUECKHE aBHApPEUCHI, a 3aTeM
JOCTaBJISUTH TMOCBUTKK nosy4aTento. Kommanust Federal Express cdokycupoBana cBoe BHUMaHUE
Ha PBIHKE OKA3aHMS MOYTOBBIX YCIYT, CBA3AaHHBIX C JOCTABKOM MOCBUIOK MaJlbIX pa3MepoB U
JIOKYMEHTOB B Te4eHHH HOuH. [IoChUIKM cOOMpaInch B CHEIMATIM3UPOBAHHBIX MTyHKTax coopa B
KOHIIE JTHA U 3aT€M OTIPaBJISUIMCh CAaMOJIETAMH KOMIIAHUHU B IIECHTPAJIbHOE OT/ICJICHUE KOMIIaHUU
B Memduce, riae onu ¢ 23.00 10 3 4acoB yTpa COPTUPOBAIKCH IO MYHKTaAM Ha3HA4YeHUS U B
YTPEHHHUE Yachl caMoJieTaMU MEPENPABIUINCH B HYKHBIE TOpoAa. DTUM K€ yTPOM MOCHUIKHA Ha
CHEIHAJIbHBIX aBTOMOOWISIX JOCTaBJSUIMCH MOJydaTeNio. TaKMM 00pa3oM, 3aTpaThl KOMITAHUU
OBLTM JIOCTATOYHO HU3KUMHM, YTO MO3BOJIUIIO €i rapaHTUPOBATh JOCTABKY IMOCBUIOK B T€UEHHUE
Houu 110 Beeit Tepputopun CIIA mo niene ve Boime 11 gomn. B utore B 1986 r. Federal Express
umena 58% pbIHKAa MO JOCTaBKe MOCBUIOK camosieTaMu mpoTuB 15% xommanuu UPS, 11%
Airboure Express u 10% Emery/Purolator.

3aganue 8.
Onpedenume xapaxmep KOHKYPEHMHOU Cmpamezuyu KOMHAHUU U NYyMu, KOmopule
OHA UCNONBL308AAA OISl NOJLYYEHUS. NPEUMYUECME.

Komnanust lowa Beef Packers cmoria 3aBoeBaTh CHIIbHbIE KOHKYPEHTHBIC MO3HUIIUU.
[TocnenoBaTeTbHOCTH MPOIECCOB MPH YIIAKOBKE TOBSIIMHBI OOBIYHO BKIIIOYAET B CE€0sl: JOCTABKY
CKOTa Ha COOpHblE IyHKTBl — (EepMbl M pPaHYO, TPAHCIOPTHPOBKY Ha CKOTOOOIHH,
TPaHCIOPTHPOBKY HepasJeNaHHBIX TYII Ha CIENUAIN3UPOBAHHBIC TPEANPHITHS, KOTOPHIE
pas3zenblBal0 TYIIM Ha MEIKU 4YacTd, (acyloT UX M OTHPaBIAIOT Ul NMPOJAXXH B MSCHBIE
MarasuHBl.

Komnanust lowa Beef Packers mnocrtpowna aBTOMaTH3HpOBaHHBIE —MPEANPUSITHS,
UCTIONB3YIoNIe pabounx, HE COCTOSAMMX B TPOQCoio3e, B IKOHOMHUYECKH OIpPaBIAHHON
OJIM30CTH OT MOCTAaBIIMKOB CKOTa. MsICO 4aCTUYHO pa3AeiblBalIOCh HA 3TOM MPEANPHUATHU Ha
MeJIKHe, YAOOHbIE Il YIIAaKOBKH KYCKH (MHOT/Ia OHU Cpa3y yMaKOBHIBAJIUCH B TUIACTHK U OBLTH
TOTOBBI K MPOJAXKe), KOTOPbIE 3aIaKOBBIBAIUCH B KOPOOKY U OTHPABIISUIUCH B POSHUYHYIO CETh.

TpancropTHbIe pacxojbl, OOBIYHO COCTABISIONIME OOJBINYI0 YacTh B 3aTparax, ObLTH
3HAUUTENIBHO CHIDKEHBI Ojarojgaps TOMy, YTO YJaJloch H30ekaTh MOTEpb Beca CKOTa MpHU
TPAHCIOPTHPOBKE; OOJBIIMHCTBO PACXOJOB NPU TPAHCIOPTHPOBKE YCTPAHIIOCh, TaK Kak
oTnana HeOoOXOAMMOCTb IEPEBO3UTh TYIIM M HECTU CBA3aHHBIE C 3TUM 3aTparhl. Ycmex
CTpaTeTUM KOMIIAaHWHM OKa3aJICs TaKUM BHYIIUTENBHBIM, uTOo B 1985 romy, ocraBuB mo3amu
npeapiaynmx auaepos — Swift, Wilson u Armour, ona crama KpymHEHImmM pachacoBIIHKOM
msica B CIIIA.
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3amanue 9.
Hcnonvsysa npednosicentyro ungopmayuio, onpedeiums mun KOHKYPeHmHOU cmpamecuu

Gupmbi.

JlesITeTbHOCTh KOMITAHWM CTPOUTCS Ha OCHOBE CTPaTerWd, B pPaMKax KOTOPOHU
CTpaTernyeckas 1eib — OPHECHTAIMS Ha Y3KYIO PHIHOYHYIO HUIILY, TIe TOKYMAaTeIhCKUE HY Kbl U
NPEOYTEHUS] CYIMECTBEHHO OTIMYAOTCS OT OCTAaJbHOrO phiHKAa. OCHOBOH KOHKYPEHTHBIX
MPEUMYIIECTB SBIISIOTCS 00Jiee HU3KUE U3JIEPIKKH B 00CTYKUBaEMOU HHUIIIE.

ACCOPTHUMEHTHBII HA0OP CTPOUTCS TaK, YTOOBI YIOBICTBOPSITH OCOOBIC HYXIIbI IIEJICBOTO
cermeHTta. [IpoM3BOJICTBO OpPUEHTHUPYETCS Ha TOBAp, COOTBETCTBYIOIIMI JaHHOW HHUIIIE.
MapkeTHuHroBasi CTpaTerusi CTPOUTCS Ha YBs3Ke C(HOKYyCHpPOBaHHBIX OCOOCHHOCTEH TOBapa C
YJAOBIETBOPEHUEM crieliu(pUuecKux TpeOOBaHUI TTOKYIIATEsI.

[Momnepikka cTpaTeruu BhIpaKaeTcs B 00CITy)KMBaHUH HUIIU Ha 00Jiee BHICOKOM YPOBHE,
94eM KOHKYPEHTHI.

3aganue 10.
Ha ocnose ananuza cumyayuu onpedenums mun KOHKYPEeHmMHOU cmpamezuu hupmbi.

CBo10 JesTenbHOCTh (PUpPMa CTPOMT Ha OCHOBE CTpATETHH, JUIsl KOTOPOHl XapakTepHa
OpUEHTAIlMsl Ha TOKYIaTessl, IPOSBISIOLIEr0 MHTEPEC K PEeaibHOM M OCO3HAHHOM LEHHOCTU
TOBapa. B OCHOBe KOHKYpEHTHOTO NMPEUMYILECTBA — IMPEJOCTABICHNUE MOKYNaTeIsIM OOJbIIeH
LEHHOCTHU 3a MX JIeHbI'M. ACCOPTHUMEHTHBIM HaOOp CTPOUTCS TaK, YTO XapaKTEPUCTUKH TOBapa
YCTaHABJIMBAIOTCS HA YPOBHE — OT XOPOLIMX A0 IPEBOCXOAHBIX, OT NPUCYIIUX €My KadyecTB 0O
0co0bIX. MapkeTuHroBasi CTpaTerus NpeaojaraeT IpeajoKeHUe TOBapOB, AHAJIOIMYHBIX
TOBapaM KOHKYPEHTOB, Mo Oojee Hu3kuM LeHaMm. [loxgep:kka cTparermu mpeanosaraer
MHAMBHUyaJIbHOE YIIPaBJICHUE CHUKEHUEM U3JIEP’KEK U MOBBILICHUEM KaueCcTBa MPOAYKTa.

3amanue 11.
Ha ocrose ananuza cumyayuu onpedenums mun KOHKYPeHmMHOU cmpamezuu oupmbi.

®upMa peann3yeT CTpAaTEruio, Ul KOTOPOW XapaKTEpHO, YTO CTpaTeruyeckas LEeb
chopMynupoBaHa KaK OpPHEHTAallMs Ha BEChb PHIHOK, OCHOBOM KOHKYPEHTHOI'O NPEUMYIIECTBA
SBJISIETCA CIOCOOHOCTh (PUPMBI MpenaraTh MOKYIMATeNsiM YTO-TO, OTJIMYHOE OT KOHKYPEHTOB,
ACCOPTUMEHTHBI HAa0Op BKJIIOYAET MHOIO DPAa3HOBHJIHOCTEM TOBAapOB, JENA€TCSl aKIEHT Ha
o0ecrieyeHHe MOTPEOUTENI0O BO3MOXKHOCTH BBIOOpPAa CpeAM pa3iMYHBIX XapaKTepUCTUK; B
MIPOU3BOJICTBE BEETCS MOMCK MyTeW CO3JaHUsl LIEHHOCTeW I TMOKymaresei, co3laHus
IIPEBOCXOJHOTO TOBapa. MapKeTHMHIoBas CTpATerus NPEIoJaraeT CO3JaHHe TaKMX KauecTB
TOBapa, 3a KOTOpbIE MOKyNareiab OyAeT IUIaTUTh, a YCTAaHOBJIEHHWE IOBBIIIEHHON IEHBI,
MOKPBIBAET JIOTIOJIHUTENbHBIE U3/IEP>KKH, CBA3AHHBIE C CO3JAaHMEM Takux KadecTB. [logmepxka
CTpaTeruy BBIPAXXKAETCA B KOHIIEHTPAIIMM HA HECKOJIBKMX KIIIOUEBBIX OTIMUYUTENBHBIX UYepTax
TOBapa, YCUJIECHUH UX U CO3JaHUU COOTBETCTBYIOLIEHN pEIyTallud U UMHJIXKA.

3apanme 12.

Onpedenums mun KOHKYPEHMHOU cmpamecuu Qupmvl U albMePHAMUBHBII BAPUAHM
oMol cmpamecuu, 01 KOMOPOU XaApaKmepHa OpueHmayus Ha WUpoKull Kpye noKynameseu
Ha 6ceM pblHKe.

OdupMma npuaepKUBaeTcsa OAHONW M3 OOIIMX CTpaTeruii KOHKYPEHIIWH, HalpaBlIeHHOW Ha
CO371aHME KOHKYPEHTHbIX IHpenMmyinecTB. OHa 3aKiio4aercs B CTPEMJICHHMM KOMIAHUM K
YHUKAJIHHOCTU B TOM acleKTe, KOTOPBI Ba)KEH AJis OONBIIMHCTBA KIMEHTOB OIpPENeIeHHOTO
CerMeHTa PBHIHKA. DTO MPUBOJAUT K MOBHIIIEHUIO U3AEPKEK Mpon3BoacTBa. CTpaTerust GupMbl He
BIIOJIHE COBMECTHMMA C IICNIbI0 3aBOEBaHHUs OONBIION JOJIM PBIHKA, MOCKOJIBKY OOJBIIMHCTBO
IIOKYyIIaTeJIeN HE CKIIOHHBI IUIATUTh MOBBIIIEHHYIO LIEHY AK€ 3a PEBOCXOIHBIN TOBAp.
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3aganue 13.
Onpedenums ~ mun  KOHKYPEHMHOU  cmpameuu  QupMbl U HOACHUMbL, 4O
noopaszymesaemcs noo YeHHOCMbI0 Mosapa.

®upMa peanusyer CTpaTEruio, Ui KOTOPOW XapaKTepHO, YTO CTpaTeruyeckas Leib
chopMyIMpOBaHa KaK OPHEHTAlMs Ha BECh PBHIHOK, OCHOBOM KOHKYPEHTHOIO HpPEHUMYIEeCcTBa
ABJISIOTCS U3JIEP>KKH MPOU3BOICTBA 00JIee HU3KKE, YEM Y KOHKYPEHTOB, aCCOPTUMEHTHBIN Ha0Op
BKJIIOYAET MpPEXJe BCEro KayeCTBEHHBbIH 0a30BbI NpOAYKT Oe3 M3IUIIeCTB (IpuemiiemMoe
KayecTBO M OTpaHUuYEHHBbIM BbIOOp). B mpou3BoacTBe Benercs MOCTOSHHBIA MOMCK IyTel
CHIDKEHMsI M3/IepKeK 0e3 MOoTepu KadecTBa M YXY/IIEHUS OCHOBHBIX XapaKTepUCTHUK TOBapa, B
OCHOBE CTpaTerMy MapKEeTHHra — BBIJEJIEHHE TE€X XapaKTEpUCTUK TOBapa, KOTOpbIE BEAYT K
CHI)KCHUIO M3JIepKEK. B KkadecTBe MOANEPKKH CTpaTerMu BEAETCS NOCTOSHHBIM KOHTPOJb 3a
cooTHolIeHHeM "lieHa/kauecTBO". IIpu 3TOM IieHa ycTaHaBIMBAEeTCs Ha pa3yMHOM YPOBHE MpHU
BBICOKOM LIEHHOCTH TOBAapa.

3aganue 14.
Onpedenums, Kakyio cmpamezuio KOHKypeHyuu peaiusyem gupma.

®upMa peanusyeT OJHY M3 OOIIMX KOHKYPEHTHBIX CTpaTerwii, HamnpaBl€HHBIX Ha
CO3/1aHME KOHKYPEHTHBIX MpeuMyIlecTB. Vcronb3ys cTpaTeruto, ¢pupMa OpUEHTUPYETCS Ha
HIMPOKUN PBIHOK M IMPOU3BOJIUT TOBApbl B OOJBIIOM KOJWYECTBE, MUHUMH3UPYS 3aTPaTbl U
npejuiaras HU3KHE IIeHbl. DTa CTpaTerus ONUpPAeTCsl Ha MPOU3BOJUTEIBHOCTH U OOBIYHO
CBSI3aHHA C UCIOJIb30BaHWEM 3¢ ¢dekTa KpuBOW ombiTa. PUpmMa OCYIIECTBISECT TIIATECIbHBIN
KOHTPOJIb 3a IIOCTOSHHBIMHM pacxofaM, HMHBECTULMU B IIPOM3BOACTBO, HAlpaBICHHbIC Ha
peanuzanuio 3¢pdexTa KpUBOM OIbITa, TIIATEIbHYIO NPOPadOTKY KOHCTPYKIMH TOBapoB,
IOHMKEHHBIE COBITOBBIE M pEKJIaMHbIE HU3ACPKKH. B LieHTpe BHMMaHUS — 3aTparbl Oosee
HU3KHE, YeM Yy KOHKYpeHTOB. @DupMa HCHOIB3YEeT KAXKIYI0 BO3MOXKHOCTh IOJIYYEHHUS
MPEUMYIIECTB B U3JEPHKKAX, HE UTHOPUPYS IPU 3TOM MPUHIUIBI AU(QEepeHInanuu, Tak Kak, ¢
TOYKU 3pEHUs MOTpeOuTeneil, ee MpOAYKIUsS NOJDKHA OBITh NMPHEMIIEMON WM CPaBHUMOHU C
MIPOIyKIIMEN KOHKYPEHTOB.

3ananue 15.
Onpedenums mun KOHKYPEeHMHOU cmpame2uu pupmsl U 603MONCHOCMb €€ NOCMPOECHUS.
MOJIbKO HA JUoepcmee no uzodepirckam unu ouppepenyuayuu.

B cBoeil pestenbHOCTH (hupMa pealn3yeT OAHY M3 OOIIMX CTpaTeruil KOHKYPEHIIHH,
HaIIPaBJICHHYI0 Ha CO3[laHHE KOHKYPEHTHBIX NpPEUMYLIECTB. JlaHHAs CTpaTerus COCTOUT B
KOHIICHTPAllUU Ha HYXXKJIaX OJHOTO CerMEHTa WM KOHKYPEHTHOW TpyMIbl MOKymaTenend Oe3
CTpEMJICHUSI OXBAaTUTh BECh DBHIHOK. Llenmb crparermu (UPMBI COCTOMT B YIOBIETBOPEHUHU
NOTPEOHOCTEl BBHIOPAHHOTO 1IE€JEBOTO0 CErMEHTa JIydllle, YeM JTO JAeNaloT KOHKYPEHTHI.
Crparerust GupMbI OTHOBPEMEHHO ONUpaETCst Kak Ha auddepeHnunanuio, Tak ¥ Ha JIUAEPCTBO 110
u3JIep’)KKaM, HO TOJBKO B paMKax IefieBoro cermenrta. CtpaTerus mo3Bossier Gpupme JOOUThCS
BBICOKOM JIOJIM PBIHKA B LIEJIEBOM CETMEHTE, HO IIPUBOJUT K MAJIOM J10JI€ PBIHKA B LIEJIOM.

3aganue 16.
Onpedenums mun KOHKYPEeHMHOU cmpamecuut (pupmol.

Crpareruss (gupMmbl HampapieHa Ha YIOBJIETBOPEHHE HYXJA MOTpeOuTenei 3a cuer
IIPEIOCTABIICHUS UM OOJIBIION TaMMbI TOBapOB IO IieHaM 0oJiee HU3KUM, YEM Ha aHaJIOTHYHYIO
HPOAYKIUIO KOHKYPEHTOB.
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3amanme 17.
Onpedenums mun KOHKYPEHMHOU cmpamecuu upMvl U HA386amb Opyeue nooxoowl,
KoOmopbvle (hupma Moxcem peaiu308amsv 8 pAMKAx Mol cmpamezuu.

®upma peanusyeT OJHY M3 KOHKYPEHTHBIX CTPAaTErui, MCIHOJb3Yysl OJUH U3 NPUHATHIX
noxo10B. [TocneaHnit COCTOUT B CO3JaHUM TaKUX OCOOCHHOCTEH TOBApPOB, KOTOPHIE MOBBIIIAIOT
Pe3yJIbTaTUBHOCTH €ro npuMeHeHus norpedurenem. [Ipu atom ¢pupma npeiaraet noxKynaTensim
OPOAYKIHUIO C OOJBIIMMH BO3MOXKHOCTSIMHM, 0OOjiee JOJIFOBEYHYIO, YAOOHYIO, JIETKYIO B
HCIIOJIb30BaHUU.

3aganue 18.
Onpedenums mun KOHKYpeHmMHOU cmpame2uu pupmbl.

dupma B mpenenax BbIOPAaHHOIO CerMEeHTa ycuwiuBaeT aAuddepeHunanuo npoayKIuy,
IBITASACh BBIICTUTHCS CPEAU IPYrUX KOMIaHUH, NEeHCTBYOIUX B OTPACIH.

3aganue 19.
Onpedenums mun KOHKYPEeHMHOU cmpame2uu hupmuvl U YKA3ams C8513b pamepa Yeiesoll
2pynnwl (cecmeHma) u xapaxkmepa cmpamecuu.

Kommanus meITaeTcs AO0CTUYL MPECHUMYIIECTBA B CHWMIKCHHUU HU3ACPKEK B IPEACIax
BLI6paHHOFO CETMCHTaA C L CJIbIO obecneucHus ceode KOHKYPCHTHBIX ITPEUMYIICCTB.

3amanue 20.
Onpedenums mun KOHKYPEHMHOU CMpame2un KOMRAHUU.

®upMa peanusyer CTpaTerd, Ha KOTOPOW OHa OCTaHOBWJIACh B IMOMCKaxX HauOoJbLIEH
NPUBJIEKATEIbHOCTH C TOYKHM 3PEHUS BO3MOXKHOCTH KOHKYPEHTHOI'O MAaHEBPHPOBAaHHUA. OTa
CTpareruda npeaoCTaBIsI€T BOSMOXKHOCTE CO3AaTh UCKIIIOUYUTCIIbHYIO HCHHOCTD JJIA IMMOKYIIATCIIA,
OanmaHcUpysh MEXIY CTpaTerMsIMH HM3KUX U3Jepkek M auddepenuuannu. Takas cTpaTerus
paspelaer KOMIIaHUU HCIIOJIb30BaTh KOHKYPEHTHOE NMPEUMYILIECTBO KAK OJHOW, TaK M JPYrou
CTpaTeruy, CO3/laBas MPEBOCXOJHYIO IOKYNaTeJbCKyl0 IIeHHOCTb. Ha pblHKax, r1e
MOKYIaTeIbCKUE MPEANOYTeHUsT JenaT auddepeHnnanuio MpoaykTa HOPMOW W MHOTHE
HOKyIaTeI CMOTPAT OJHOBPEMEHHO M Ha IIEHY, U Ha IIEHHOCTb TOBapa, JAaHHAs CTpaTerus
NPEINOYTUTENIbHEE «UYHCTBIX» CTPATeTUH HHU3KUX H3JIEpKeK Win auddepeHnuanua. ITo
OPOMCXOJUT TOTOMY, YTO KOMIIAHHMSI MOXET MpeasaraTb TOBAap CPEJHEro KadyecTBa IO IIEeHe
HW)KE CpEIHEH WM TOBAap XOpOILIEro KavyecTBa MO CpeAHeH IieHe. BoIbIIMHCTBO moKynaTenen
OPEANOYUTACT CpPEeIHHE TOBAphl JACLIEBBIM, CTAHAAPTHBIM H3JCNIUSAM IMPOU3BOJUTENECH C
HU3KUMU H3/IeP’)KKaMU WK IOPOTUM, B BEICIIEH cTernenn auddepeHInpoBaHHBIM TOBapaM.

3aganue 21.
Onpedenums mun KOHKYPEHMHOU cmpamezuu pupmvl, U HA38amsb Opyaue 803MON’CHbLE
Cnocobbl NONYYeHUs. KOHKYPEHMHBIX NPEeUMYULeCma.

Qupma peanusyeT CTpaTeTHIo, KOTOpas B OTJIMYHME OT CTpaTeruil muddepeHnuanum u
JUAEPCTBA MO M3JEp)KKaM OpPUEHTHUPOBaHA Ha Y3KYHO 4acTh pbIHKA. LleneBoil cermeHT ObLI
OmpeneNieH Wcxons U3 Teorpaduyeckord yHUKanbHOCTH. llemp Obuta ompeneneHa Kak
BBITMIOJTHEHHE PaOOTHI 1O OOCITYXKHUBAaHUIO MOKyMaTtesel 1eneBoro cermenta. dupma crpeMuTcs
JOCTHYb KOHKYPEHTHOTO MPEUMYIIECTBA 32 CUET 0oJiee HU3KUX, YEM Yy KOHKYPEHTOB, H3/IEPIKEK
Ha 33JITaHHOM CErMEHTE.
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3amanmue 22.
Oyenumov KOHKYPEHMHYI0 NO3UYUIO KOMAAHUU «A» UCnob3ys decamu OAnIbHYI0 WKALY NO
cpasneHuio ¢ Komnauueu «by.

Bap. 1. Komnanus A umeer Oosiee HU3KHE U3JEPKKHU MPOU3BOJCTBA 3yOHOH MacThl U
yI00HYI0 YHaKoBKY IO cpaBHeHHUIO ¢ koMmmnaHuel b. OnHako y kommanuu b — Gosee mmpokast
ceThb cObITa M BBICOKOE KadecTBO. [lo mepedncieHHbIM NOKa3aTeNlsiM KOHKYPEHTHOM CHIIbI
KOMITAHUH OLIEHUBAIOTCS CIEAYIOIKUM 00pa3oM: Mo U3/Iep’KKaM MPOU3BOACTBA: KoMMIaHus A — 8
6autoB, kommanus b — 4 Gamia; Mo ynmakoBKE — COOTBETCTBEHHO 9 m 7 OayioB; 1Mo COBITOBOM
ceTd — 4 u 8 6ayioB; o kauecTBy S5 u 10 Oanos.

Bap. 2. YpoBenb uznepxexk komnanuu Ainbda orneHuBaercs B 10 0amioB, a KOMIIaHUHA
berra — B 9 6amoB. Ilo HaOopy cepBUCHBIX yCIyT IepBasi KOMIIAHUS OLIEHUBAETCs B 8, a BTOpas
B 10 OayioB, MO CTENEHUW BEPTUKAIBHONM HMHTErpallMd — COOTBETCTBEHHO B 7 M 5 0asuios.
OrneHuTe KOHKYPEHTHYIO O3ULIMIO KOMITaHUU AJb(a 110 CpaBHEHUIO ¢ KoMmaHuen berra.

Bap. 3. [lo macmra®y cBoeil nesATeTbHOCTH POCCHUHCKas KOMMaHus, paboTaromias Ha
HAIlMOHAJIBHBIA PBIHOK M PBIHOK CTpaH OJIMKHEro 3apyOekbsi, OLEHMBaeTcs B 8 OaioB, a
yKpauHCKasi, paOoTaroiiasi B OCHOBHOM Ha pPETMOHAIBHOM pblHKE, B 3 Oaa. OpHako 1o
Ka4eCcTBY NPOM3BOJUMBIX IOTPEOUTENICKUX TOBAapOB YKpaWHCKash KOMIIAHUS OIEpexaer
poccuiickyto — coorBeTcTBeHHO 10 u 7 GamnoB. [lo ypoBHIO M3/IepKEK KOMIIAHUU HPUMEPHO
paBHbI 10 cwiie (poccuiickasg — 6 OamnoB, ykpauHckas — 5 6amioB). OLeHUTEe KOHKYPEHTHYIO
MO3ULIAI0 POCCUNCKONW KOMIIAHUH 110 CPAaBHEHUIO C YKPAMHCKON KOMIIaHUEH.

Ornenka
Kommanust «A» Kommanus «b»

DTanbl OIICHKA KOHKYPEHTOCTIOCOOHOCTH

Ornpezenenue noka3areiaeii KOHKYPEHTHOM CHUITbI
KOMITaHUU A

OreHka cpaBHUBaeMbIX KoMnaHuii o 10-0anbHOiM
CHCTEME 10 KaKJOMY ITOKa3aTeIlt0

CyMMUupOBaHUE OJYyYEHHBIX OLEHOK IO
CpPaBHUBAEMBIM KOMIIAHUSAM

OrnieHKa KOHKYPEHTHOM MO3UIIMN KOMIIAaHUU A T10
CPaBHEHMIO C KOMIIAaHUEH-KOHKYPEHTOM Ha OCHOBE
COIIOCTABJICHUsI PE3YJITATOB IYHKTa 3

3amanue 23.
Jatime 636eweHHYI0 OYeHKY KOHKYPEHMHOU NO3UYUU KOMRAHUU «A» no cpasueHuio
¢ komnanueu «by.

Bap. 1. Ilo oCHOBHBIM TMOKa3aTedsiM KOHKYPEHTHOW CHJIbI KOMIAHMS A moJiyuyusia
cieayromue Oaimibl: M3AEPKKH TPOU3BOJCTBA — &, ymakoBka — 9, kadectBo — O.
CoOOTBETCTBYIOIIME TMOKA3aTeIM KOHKYPEHTHOM cuiibl Komnanuu b ouenuBarorca B 4,7 u 10.
BaxxHOCTh TIEpEeYNCIIEHHBIX MMOKa3aTeNeH AT KOMITAHUN TAHHOTO TIPOU3BOACTBEHHOTO MPOQUIIS
OTpa)kaeTcs B UX BECOBOM COOTHOIIEHUH — cooTBeTcTBeHHO 0,6 : 0,1 : 0,3. /laiiTe B3BEIICHHYIO
OIICHKY KOHKYPEHTHOM MO3UIIMN KOMIIAaHUU A TIO CpaBHEHUIO ¢ KoMiianuei b.

Bap. 2. YpoBens uznepxkek kommnanuu Ajbda orneHuBaetrcs B 10 6amioB, a KOMIaHUH
berra — B 9 6amnos. [1o HaOopy cCEpBUCHBIX YCIyT NepBasi KOMIaHMsI OLIEHUBAETCs B 8, a BTOpas
— B 10 GannoB, MO cTeNeHU BEPTHKAIbHON WHTETpallii — COOTBETCTBEHHO B 7 M 5 0aios.
OrneHnTe KOHKYPEHTHYIO MTO3UITHI0 KoMIanuu AJib(a 1o cpaBHEHHIO ¢ KoMiianuel berra, ecimu
U3BECTHO, YTO BECOBOE COOTHOIICHHWE TMOKa3aTelNe KOHKYPEHTHOM CHIIBI ISl KOMITaHUN
nanHoro mpodwis pasuo 0,7 : 0,2 : 0,1.
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Bap. 3. [lo macmTaOy cBoel neATENbHOCTH pOCCHUCKas KOMIIaHUs, padoTarouias Ha
HallMOHAJIBHBIA PBIHOK M PBIHOK CTpaH OJIMKHEro 3apyOekbsi, OLEHMBaeTcs B § OasioB, a
yKpauHCKasi, paOoTaromiasi B OCHOBHOM Ha pPETMOHAIBHOM pbIHKE, B 3 Oamma. OpHako 1o
Ka4yecTBy TNPOMU3BOJUMBIX IOTPEOUTENICKUX TOBAapOB YKpaWHCKash KOMIIAHUS OIepexaeT
poccuiickyto — coorBeTcTBeHHO 10 u 7 Gamos. [1o ypoBHIO M3Ep)KEK KOMIIAHUU HPUMEPHO
paBHBI Mo cuie (poccuiickas — 6 OamoB, ykpauHckass 5 OamioB). M3BECTHO, YTO BECOBOE
COOTHOUIEHHUE IT0KA3aTENe KOHKYPEHTHOM CHIIbI JUIsl KOMIIAHWM JaHHOTO MPOM3BOJCTBEHHOIO
npopuns pasuo 0,4 : 0,2 : 0,4. JlaiiTe B3BEIICHHYIO OLICHKY KOHKYPEHTHOW IO3MLIUHU
POCCUICKON KOMITAHUHM 110 CPABHEHUIO C YKPAUHCKOW KOMIIaHUEH.

Onenka
Komnanus «A» | Komnanus «b»

Dransl OIICHKU KOHKYPEHTOCIIOCOOHOCTH

OmnpeneneHre ToOKa3arelied KOHKYPEHTHOM — CHJIbI
OIICHUBAEMOM KOMITAHUH U KOMIIaHUU-KOHKYPEHTA

=

OLeHKH CpaBHUBaeMbIX KoMmaHuil mo 10-0anbHOU
CHUCTEME M0 KaXJIOMy IIOKa3aTell0 KOHKYpPEHTHOU
CHJIBI

no

Bec kaxgoro moxa3arensi KOHKYPEHTHOM —CHJIBI
(cymma BecoB ocTaercs MoCcTOSTHHOM 1 paBHOU 1,0) auis
CpaBHHBAEMbIX KOMITAHUN

=

OnpeneneHre B3BEIICHHOH OIEGHKH 110  KaXIOMY
MOKA3aTeNI0 KOHKYPEHTHOW CHIIBI (pe3yiabTaThl 1.2
YMHOJKAIOTCS Ha PE3yJbTaThl 1.3 IS CpaBHUBAEMBIX
KOMTIaHUi1)

NN RIWND RN e
no

CyMMupOBaHUE€ IOJIyYEHHBIX OLICHOK IO Ka)KJIOH
KOMITAHUH

CpaBHeHMe OLICHKU KOHKYPEHTHOM HO3UIINU
KOMIIaHHUH 110 CPAaBHEHUIO C KOMIIAHUEH-KOHKYPEHTOM
HCXOJS U3 COMOCTABJIEHHUSI pE€3yJIbTAaTOB B 1.5

3amanue 24.
Onpedenums, K KAKOMY muny cmpame2zuti OMmHOCUMCS cmpame2usi (pupmoi.

Crparerust ¢pupMbl 1O TPOMU3BOJACTBY 30POBOM MHUIIM SBISETCS BEpPCHEN CTpaTEeTHH
dboxycupoBaHMs U MpenroyiaraeT KOHIEHTPAIMI0 Ha KJIWEHTE WM KOHEUHBIX MOTPEeOUTEINsX,
POUTHOPUPOBAHHBIX MM HE 3aMEUEHHBIX KPYIHBIMH (pUpMaMHu.

PoiHOK OOnajaeT 3HAUYUTENBHOW EMKOCTBIO JJI IMOJNy4eHHs MpHObUIM, OONbIINM
MOTEHIIMAJIOM POCTa, COOTBETCTBYET COOCTBEHHBIM BO3MOXHOCTSIM (PUPMBI M HAXOIUTCS 32
npezenamMu HHTEPECOB JIUJepa.

3aganue 25.
Onpedenums mun cmpameauu GuUpPMbL ¢ Y4emom NOJI0NCeHUs GUPMbL HA PbIHKe U
xapaxkmep KoHKYypenmuou cmpameauu. Hazosume cmpamezuio.

Heb6onpmast ¢pupma, nmpousBozsias Kpackd U OTIEJIOUHbIE MaTepHasbl A MeOenu u3
JIEpEBa, HAIPABISET CBOM KOHKYPEHTHBIE YCHUIIMS HA OJUH PHIHOYHBIN CErMEHT, ONpEAEIECHHBIN
IPOAYKT, ONPEAEICHHBII c10cOO KOHEYHOr0 UCIOIb30BaHUs, ITPYIIITY TOTpeOUTENEH C 0COOBIMU
norpedHOCTAMHU. Llenbio B TaHHOM ciy4ae SIBJISETCS CO3/1aHue KOHKYPEHTHBIX MPEUMYIIECTB 32
CYET YHHUKAJIBHOCTU INPOIYKTa; KOMIIETEHTHOCTb, XOpOIIEE 3HAHUE TOBAPOB CIHEIHMAIBHOIO
Ha3HA4YE€HUs WU IPEJOCTABICHUE KIIMEHTaM CIELMAIBHBIX YCIYT.
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3amanmue 26.
Onpedenums, K KAKOMY MUny cmpame2utl OmHOCUMCS Cmpame2us upmbol.

@dupma 1O MPOU3BOACTBY HANUTKOB CTPOUT CBOIO CTPATETHUIO, UCIIONB3Ys Pa3IUYHbIC
OKOJIBHBIC ITyTH C T€M, 4TOOBI BBIACIHUTH ceOs cpelu KOHKYpeHTOB. OHa HCIIONIB3yeT pa3HbIe
CTpaTerMuecKue IMOAXObl, co3laBas cebe pemyTanuio (GupMbl, KoTOpas oOecrednBaeT
NPECTHHKHOE Ka4eCTBO MO NPUEMJIEMBIM IIeHaM; pa3padaThiBacT YHUKAIbHbBIE CBOWCTBA TOBApa —
0COOBIIf BKYC HAIUTKOB; JHIUPYET B BBIBEJCHUHM HAa PBHIHOK HOBOM MPOIYKIHMU; TBOPUYECKHU
HOAXOJNT K pa3paboTKe peKIIaMbl.

3aganue 27.
Onpedenums, K KAKOMY muny cmpamezuti OmHOCUMCs cmpame2usit (pupmoi.

®upMa 1o Npou3BOACTBY JPKUHA B CBOEH AESITEIBbHOCTU HCIOJIB3YET MOJIXO0J, B OCHOBE
KOTOporo — cTpateruss (okycupoBanusi, Oasupyromasics Ha JuddepeHIrauua u
OpUEHTUpPOBAaHHAs Ha IPEBOCXOJHOE KauyecTBO ToBapa. MapKeTHHroBble YCWIMS (UPMBbI
HalpaBJIeHbl HEMOCPEACTBEHHO Ha NOTpeOHuTesel, KOTOopble NpHAAOT OOJbIIOe 3HAYECHUE
KayecTBY M HCIIOJIHEHUIO ToBapa. [IpecTmkHoe kauecTBO TOBapa, pPEIKHE HOBBIE CBOWCTBA U
TECHas CBS3b C KJIMEHTAaMM JJIs TOJY4YeHHMS OT HUX HHPOpMauuu, HEOOXOTUMON Jyis
JAJIbHENIIETO COBEPIICHCTBOBAHUS TOBAPA, - BCE ATO COMYTCTBYET MOJAXOY.

3ananmue 28.
Onpedenums cmpamezuio pupmbl.

OnHuM W3 TyTed YKpeIUIeHUS TMO3WLUN (UPMBI SBISETCS CIUSHHE CO CIIa0BIMHU
KOMITAHUSIMU WJIM MPUOOpETeHHe MX ¢ Lelblo (GOPMHUPOBAHUSA KOMIAHUI ¢ Oosiee CUIBLHOM
KOHKYPEHTHOW To3ulMedl u Oojbliuei jgonieil pbiHKa. Takue aBumakommanuu, kak Northwest,
USA.Ir, Delta, poctom cBoeii peIHOYHOM A0IHM 00sS3aHBI IPUOOPETECHHIO HEOOIBIINX MECTHBIX
aBuakomnanHui. TouHO Tak ke bosblnas mecrepka KPYyNHEHWIIUX ayIUTOPCKUX KOMIIAHUU
pacuMpuiia CBO€ NPHUCYTCTBHE Ha BHYTPEHHEM W MHUPOBOM pBIHKAax 3a CYET CIHMSHUS H
o0pa3oBaHUs albSHCOB ¢ Oojiee MeJNKMMHU ayauTopckumu ¢upmamu kak B CIIA, Tak u 3a
pyoexom.

3aganue 29.
Onpedenums, K KAKOMY muny cmpamezuti OMmHOCUMCS CMpame2usi (pupmoi.

dupma B CBOEU JACATEIBHOCTU BO3JEPKUBACTCS OT WHUIMATHUBHBIX CTPATETHUYECKUX
MEPOIPUITHIA U OT arpECCUBHBIX MOMBITOK MEPEMaHUTh KJIUEHTOB y jaujepa. OHa MpearnoynTaet
UCTIONIb30BATh IMOJAXOJIbI, HE BBI3BIBAIOININE OOOCTPEHHS KOHKYPEHTHOW OOpBOBI, 3a4acTyro
BbIOUpas ctpareru (okycupoBaHus U auddepeHnranuy, He Hapymaionme chepy BIUSHUS
munepa. Gupma ckopee pearupyeT U 00OpOHSAETCs, YeM MHULMUPYET U aTtakyeT. [IpenmounTas
3alIUTY HAMaJeHUI0, OHA PEAKO MEPEXOIUT JOPOTy LIEHOBBIM NujepaM. Orupma KOHIEHTPUPYET
CBOM yCWIHS Ha OCOOBIX cpepax HCIOJIb30BAHUS TOBAPOB, BBIMTYCKACMBIX JUIS OMPECIIEHHBIX
rpynn notpeduTeneit; ynenseT OoJbllle BHUMAHUS HAyYHBIM HCCIEIOBAaHUSM, pa3paboTKaM U
NpUOBLTEHOCTH, YeM PBIHOYHOM JT0JIe.

3aganue 30.
Onpedenums xapaxmep cmpamezuu KOMIAHUU U MemOoO0 OOCMUNCEHUS. KOHKYPEHMHO20
npeumyuecmad.

AMepuKaHCKasi KOMITaHHsI, COTJIACOBBIBAs CBOIO JIESATENFHOCTh B pPasHBIX CTpaHaXx,
co3nana ycJoBUsS s O0ECleYeHUs YCTOWYMBOTO KOHKYPEHTHOTrO mpeumyiiectBa. Ha
Opa3mIIbCKOM 3aBojie ObUT Hai/ieH crmocod Oonee 3¢ dekTuBHON cOOpkH npoaykiuu. [Ipu s3Tom
NOJy4YCHHbIE 3HAHMUSA M ONBIT ObUIM TepelaHbl Ha cOopouHbli 3aBox B Mcmanuu. 3HaHwms,
MOJIYYCHHBIE B XOJI€¢ MAapKETHHTOBBIX HCCIIEJOBaHM B BemnMkoOpHUTaHWH, MCIIONB30BaHBI IS
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npoaBuxeHus npoaykra B Hosoii 3enanauu u Apctpanuu. Komnanus nepenecsia npou3BoICTBO
U3 OJTHOW CTPAcTHBI B JIPYTYIO I TOTO, YTOOBI BOCIIOJIB30BAaThCs KOJIEOAHUSMM Kypca BaioT,
YUUTHIBAs YPOBHU 3apa0OTHOM IUIaThl. 3aTpaTbhl Ha 3JIEKTPOIHEPTHIO, a TaKKE TOProBbIE
orpanuueHus. KomnaHus mNonHsAna peENyTalMIO CBOEM TOPrOBOM MapKH, MOCIEI0BATEIBHO
UCTIONB3YSI OOHMU M T€ )K€ XapaKTePUCTUKU Uil AuddepeHnnaniy cBoel MpOIyKIUH BO BCEM
MUDE.

3amanmue 31.
Onpedenums xapaxmep cmpame2uu KOMARAHUU.

Kommnanus Nestle — camasi kpynHasi B MUpe KOMIAHHSI 1O MPOHM3BOACTBY MPOAYKTOB
IUTaHUS C TOJOBBIM J0X00M Oosee 30 MIIp.. 0., 3aBOEBaBILIAs PHIHOK BCEX KOHTUHEHTOB U
HMMEIOIIIasi CBOM MpeanpusaTus 6oee yem B 60 cTpaHax.

Nestle — campriii Gonpmoi B Mupe npousBoaurens koge. Nestle mpoussoaur 200 copros
pacTBopuMoOro koge, HauuHas co cBeTibIx i pbiHka CLJA 1 KoHYast TEMHBIM (3CIIpecco) Uis
JlatuHckol AMepUKH.

Jli1s TOro 4To0BI MOCTOSHHO MOIEPKUBATH MOJIHOE COOTBETCTBUE MPOU3BOAMMOIO Kode
TUINAM MOTpeOuTeNeld B pa3IMuYHBIX CTpaHax (WM OTIACNIBHBIX PErMOHOB BHYTPHU CTPaHBI), B
KOMIIAaHUM paboTaoT 4 cHenuaJu3upOBaHHbIE HCCIENOBATENbCKUE Ja0OpaTopuu ¢ 0O0LIUM
rofoBeiM Oro/pkeToM 50 MIIH. [JOJUL, KOTOpbIE TPOBOJAT HCCIEJOBAHUS M CO3AAIOT
INPUHLUIINAIBHO HOBBIE cOpTa Kode, OTIMYAOLIMECS apoMaToM, IBETOM U BKycoM. CTparerus
KOMITAHUM COCTOUT B TOM, 4YTOOBI IpejajaraeMble Ha KOHKPETHBIM pBIHOK copTa Kode
MOJIHOCTBIO COOTBETCTBOBAJIM BKyCaM M HPEANOYTEHHSIM Jrodurenel kope B 3TOHMl cTpaHe.
Kpome sToro, komnanus npeajgaraeT HoBble copTa Kode 1 OCBauBaeT HOBBIE CETMEHTHI TaM. I'Jie
MOSIBIISIFOTCST  BO3MOXKHOCTH, a TakKe H3MEHseT copra Kode, Korja HeoOXOIUMO OBICTPO
pearupoBaTh Ha U3MEHEHUS BKYCOB M IIPUBBIUEK OTPEOUTENEH.

B Snonmm Ttopromas mapka Nestle paccmarpuBanach Kak TNPECTHXKHBIA TOBap, H
xomnanus Nestle pazpaborana copt kode crnienmanbHo s SIMOHUH, TPEUIOKHUB OPUTHHATIBHYIO
YIaKoOBKY, yIoOHYy!0 s mogapkoB. B 1993r. Nestle mayana mpojBurate pacTBOprMBIid Kode
Nestle u kode co cimuBkamu B KpynHbie ropoa Kurasi.

3amanue 32.
Onpedenums xapaxmep cmpame2uu KOMAAHUU.

Crparerust Ou3Heca KOMITAaHUH CBs3aHa ¢ M30paHHBIMU IIEJIEBBIMU CTPAaHAMHU U pailOHAMHU
Ttoprosnu. IIpum paspaboTke cTpareruu oOECIeYMBAEeTCs COOTBETCTBHE YCIOBHUSAM KaXKJOW
CTpaHbl, TP OTCYTCTBUHM KOOPJMHALMHU 1O cTpaHaMm. [Ipoaykuus mpucnocoOieHa K MECTHOMY
CIpocy.

[Ipon3BoacTBEHHAst cTpaTeruss MpeanoyaraeT Co3JaHue 3aBOJOB, Pa3MEIICHHBIX B
pasHbIX cTpaHax. IIpu BbIOOpe MCTOYHHMKOB ChIpbS U KOMIIOHEHTOB IpPEINOYTEHHE OTIAeTcs
MECTHBIM TOCTAaBIIMKaM. MapKEeTHHT ¥ COBIT YYUTHIBAIOT OOBIYAM U KYJIBTYPY KaXKIOH CTpaHBbI,
rae ¢upMa OCYLIECTBISET CBOK JeATeslbHOCTh. OpraHu3alMiOHHas CTPYKTypa KOMITAHUH
IPEANoIaracT Co3JAaHUe JOYEPHUX KOMIIAHMM [UIs IIPOBEACHUS ONEpalvii B KaXIOH
KOHKpeTHOU cTpaHe. Kaxnas nodepHsst komnaHusi o0nagaeT OTHOCUTEIbHON aBTOHOMHUEH s
OCYILECTBIICHUS JEATEIbHOCTH B COOTBETCTBUM C YCIOBUSAMH KOHKPETHOI'O PBIHKA.

3amanue 33.
Onpedenums xapaxmep mMenHcOyHapoOHol cmpame2uy KOMNaHUU.

Cdepy cTpaTerun KOMIAHUM MPEICTABISAIOT CTPAHbl, KOTOPbIE SBISIOTCS Ba)KHEHIINMU
phIHKamu cObITa mponykiuu: CeBepo-AMEpUKaHCKHUE CTPaHbl, CTpaHbl TUXOOKEAHCKOTO KOJblla
(ABctpanus, Anonus, FOxuas Kopes u FOxxHo-A3naTckue CTpaHsl).
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Crparerust OM3Heca OCHOBaHa Ha OJHOTUITHOM 0a30BOI CTpaTeruu 1o BCEMY MUpY, NpU
HE0OXOIMMOCTH JIOITyCKaroTCs HEOObIINEe OTKIOHEHH o cTpaHaM. CTparerus no npoayKIuu
IpeIoiaracT BBICOKUI ypOBEHb €€ CTaHIapTU3aLUH 110 BCEMY MHUPY. 3aBOJIbl pa3MEILAI0TCs 110
HOPUHIUITY 00ecTIeYeHNss MaKCUMaJIbHOTO KOHKYPEHTHOTO MPEUMYILECTBa (B CTpaHaX ¢ HU3KUMU
3aTpaTamu, OJM3KO K OCHOBHBIM PBIHKAM, reorpauueckyu pachpelesieHbl A MUHUMHU3ALUU
TPAHCHOPTHBIX PAcXOJIOB, HCIOJIB3YIOT HECKOJIBKO KPYMHBIX 3aBOJOB s MaKCUMH3alUU
HPKOHOMUH Ha MaciTabax Mpou3BOACTBA).

[TocraBimuku BeIOMparOTCs HauboJiee BBIFOJHBIE, U3 JIF0OOro paiioHa Mupa. MapKkeTUHr u
COBIT B 3HAUUTEILHOW CTENEHU CKOOPIMHUPOBAHbI B MUpOBOM Macuitade. [Ipu Heo6xoaumoctu
OCYLIECTBIIIETCS HEKOTOpas ajalTalys K YCIOBUAM CTPaHbl, I€ KOMIIAHUS BEIET CBOKO
JeSITeNIbHOCTh. BCce OCHOBHBIE CTpaTErnYeCKUE PelIeHUs] IPUHUMAIOTCS B TECHOW KOOPAMHALUU
C ToJIOBHOM KoMmmnaHued. OpraHu3alMOHHAas CTPYKTypa HCIOJb3yEeTCsl KOMIIAaHHMEH M
YHU(UKALUU OTIepalii, OCYLIECTBIIEMbIX B KaJKIOU CTpaHE.

3ananue 34.
Onpedenums xapaxmep cumyayuu 8 OMpAciu, CMpameuro, 8blOPAHHYIO KOMNAHUE.
Hazoeume cmpamezuu, nooxoosuwue 05t NOOOOHOU cumyayuu 8 Oompaciu.

Ha nporsxenun psga sner — ¢ cepeaunsl 1980-x rr. — copoc Ha ¢oprenuaHo najgan Ha
10% exeronHo. CoBpeMEHHbIE POIUTENIN HE YIEISUIM 3aHATUSAM CBOMX JETEH MY3BIKOM TOTO
BHUMAaHUS, KOTOpPO€ KOIJa-TO YJEMsUIM HUX COOCTBEHHbIE poaUTeNH. YTOOBI OXKUBUTH
HPOU3BOJICTBO 3THX MY3bIKaJbHBIX HHCTPYMEHTOB, KOMIaHus Yamaha npoBena MapKeTHHIOBOE
HCCJIEIOBAaHKUE C 1I€JIbIO BBIICHUTH, KAaKO€ NMPUMEHEHHE HAaXOAUTh (POPTENHAHO B TE€X CEMBSX,
KOTOpble YK€ mpuoOpenu HHCTpyMeHT. lccrnepoBaHue TOKa3ajno, 4YTO IOJABISIOIIEE
OOJBIIMHCTBO MHCTPYMEHTOB (okojio 40 muH.) B AMmepuke, EBpone u SnoHuu o4eHb peaKo
ucronb3yercs. B OoNbIIMHCTBE ciay4yaeB MNpPUYMHA, PaJd KOTOPOM OHM ObLIM KYIUICHBI,
nepecTana ObITh aKTyaslbHOW. JleTw nMOO MpeKpaTWiIM 3aHATHS MY3BIKOH, JHOO BBIPOCITH U
yeXalu U3 JI0OMa CBOMX POJUTENCH; B3pocible YJeHbl ceMell UrparoT Ha (opTenHaHo KpailHe
penKo, a TO W BOOOIIE HE WIPAIOT, U TOJHBKO HEOOJBIIOW MPOIEHT COCTABISIOT TE, KTO
JeMCTBUTENIBHO MPOA0JKAET MCIOJIB30BaTh 3TOT MY3bIKJIBHBIH MHCTPYMEHT IO HAa3HAYEHMIO.
BonbIIMHCTBO MHCTPYMEHTOB UCIOJB3YETCS KaK 3JEMEHT MHTEPhEpa U HAXOJIUTCS B XOPOILIEM
COCTOSIHUM, HECMOTpsl Ha TO, YTO HMX pEryJsIpHO He HacTpauBaroT. lccienoBaHue Takxke
MI0Ka3ajJ0, YTO B OCHOBHOM JOXOJbl BIAJENbLEB 3TUX HMHCTPYMEHTOB IPEBBIIMIAET CPEIHUMN
YPOBEHb.

Pa3paboTunku cTparernn kommanuu Yamaha yBuaenu B 0€3eHCTBYIOMINX (POPTEIHAHO
HOBBIE NOTEHLUAIbHBIE BO3MOXKHOCTH JUIsl (UpMBI. B COOTBETCTBUM ¢ HOBOM CTpaTerueil Ha
PBIHKE OBUIO TPEATIOKEHO MPUCTIOCO0IeHNE, KOTOPOE MpeBpaIaio GopTenruaHo B CTApOMOIHbIE
aBTOMaTH4YeCKue (OPTENUaHo, CIOCOOHBIE BOCIPOU3BOAUTH OTPOMHOE KOJIMYECTBO MEJIOIHM,
3aMMCcaHHbIX Ha 3,5 mroiiMoBoM (brommu-aucke (Ha TakoM e, Kak U IS KoMIbroTepa). [lena
takoro mpucnocobnenus cocrapasuia 2500 momn. CHIA 3a mryky. OgHoBpemenHo Yamaha
IpEJICTaBUIa Ha PBIHOK JUCK-KJIaBUP, MOJIEJb 3BYKOBOIO IHMAHMHO, KOTOPOE HE TOJIBKO
BOCIIPOM3BOAMIIO, HO U 3aIIMCHIBAJIO MEJIOJUH JUINTENLHOCTBIO 10 90 MUHYT; pO3HUYHAs 1I€Ha Ha
nuck-kiaBup cocraBuia 8000 momr. CHIA. B xonne 1988 r. Yamaha npemnoxuna 30 IUCKOB C
pasHBIMU 3aMUCAMHU 10 1ieHe 29,95 noiul. 3a WTYKY U IIaHUPOBaja yBEIUYNUTh UX KOJINYECTBO.
Komnanusi Oblna yBepeHa, YTO 3TH BBICOKOTEXHUYECKHE pa3padOTKH 00JaatoT OONbIINM
HNOTEHIIMAJIOM JIJIsl YBEIMYEHHUs CIpoca.

3aganue 35.
Onpedenums, Kakyio cmpameeuro peanusyem ¢upma. Hazoeume opyesue cmpamezuu
JUOepo8 ompaciu.
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dupma — OOWMH U3 JUACPOB CBOEH OTpacim — peaju3yeT CTPATeruio, KOTopas
MpeIonaraeT ee CHoCOOHOCTh yHep)KaTh PHIHOYHBIC IO3WIIMU, 3aBOEBAHHBIE B pE3yJbTaTe
NpeXHEW NeATENIbHOCTH, a TaK)Ke O3HAuaeT NMPOBEICHHE Kypca Ha COXpaHEHHWE HMMEIOICHCs
peIHOYHOM m0mu. HeoOXoauMOCTh B 3TOM CTpaTeruy BOSHUKAET B CBS3H C T€M, YTO PHIHOYHAS
MO3UIHUS PUPMBI YIAOBIECTBOPUTEIIBHAS U Y HEE OMIyIaeTcss JSUITUT CPEICTB IS TPOBEICHUS
arpecCUBHON TMOJHMTHUKH, a TaKKe MOTOMY, YTO OHA OIMACaeTcsi MPOBOAMUTH IMOCIETHIOI H3-32
BO3MOXKHBIX HEXKEJIATeIbHBIX OTBETHBIX MEpP CO CTOPOHBI KOHKYPEHTOB W OTPAaHUYCHHU CO
CTOpPOHBI TocynapctBa. s (GuUpMBI CMBICT AAaHHON CTpPATETHU 3aKJIIOYAETCS B TOM, YTOOBI
3aTPyIHUTH JIOCTYII Ha PHIHOK HOBBIM (upMam, a MPETeHJISHTaM Ha JHJICPCTBO HE JaTh
BO3MOXXHOCTH YKPEIUTH MO3UIINH.

3ananmue 36.
Onpedenums mun gupmsl u mun cmpamezuu, KOmopyro ona ocyujecmensiem. Hazosume
opyeue 8U0bl MeNCOYHAPOOHBIX CIMPAme2ull.

Qdupma JAeHCTBYeT B HECKOJBKHUX CTpaHaX, TPaHCHOPMUPYS MOIydaeMble HMHU
[IpEeUMYIIEeCTBAa B 00JACTH UCCIIEJOBAaHUN U pa3pabOTOK, IPOU3BOJICTBA, (DMHAHCOB, MApPKETHHTa
B Pa3HbIX CTpaHax B OoJyiee HU3KUE M3JEPKKU U 00Jiee BBICOKYIO PEIyTaLHUIO, YTO HEJAOCTYIIHO
KOHKYpPEHTaM, JEUCTBYIOLIUM TOJbKO Ha BHYTpEHHEM pbiHKe. dupMa paccMaTpuBaEeT PbIHKU
pa3IMYHBIX CTPaH KaK €IMHOE LIEN0E U OCYIIECTBIISIET E€AMHYIO CTPATETUI0 HA MUPOBOM PbIHKE.
Bunenue ¢upmel sBisieTcst reoueHTpudecku. ['eoneHTpuyeckas OpHeHTalusl MOApa3yMeEBaerT,
YTO PbIHKA [0 BCEMY MUPY OAHOBPEMEHHO CXOJHBI U pa3iuyHbl. [ToaToMy MOKHO pa3zpaboraTh
CTpaTeruio, OCHOBaHHYIO Ha CXOJICTBE, T.€. IPEO0JIEBAIOLIYIO JIOKAJIbHbIE OCOOEHHOCTH, U B TO
e BpeMsl aJallTUPOBAHHYIO K HUM TaM, I7Ie 3TO HEOOXOAUMO.

3ananue 37.
Onpedenums mun, K KOMOPOMY OMHOCUMCSL OAHHASL (PUPMA U 0OBACHUMb NPUYUHBL €€
H€6ﬂ61201’l0ﬂy’{H020 NOJIOHCEHUAL.

@dupma He cymerna HalpaBUTh CBOIO CTPATETHIO IO OJAHOMY M3 TPeX IyTel: JHUIECPCTBO
B CHIDKEHUH M3JEpKeK, TuddepeHnnanus, GokycupoBanue. B pe3yiabTare 3TOro oHa oka3anach
B YpPE3BBIYAHHO IJIOXOM CTPATErMYecKOM IIOJIOKeHHWH. Ee oJsl Ha phIHKE HEelOoCTaTodHa, OHA
UCTIBITHIBAET HEXBATKy HMHBECTHIMUA. Takum ¢upMamM MOYTH TapaHTHPOBaHA HHU3Kas HOpMa
IPUOBLIH.

3ananue 38.
Onpedenums mun oannou xomnanuu. Cywecmeyem Jau NPOMUBONONONCHBIU NOOXOO
K 0esamenbHOCU Ha MUPOBOM pPbiHKe?

KamuTan maHHOW MHOTOHAITMOHAIBHOW KOMIIAHMM TMPHHAIJICKHUT MPEIITPUHUMATEISIM
pasHbix ctpaH. OHa 0o0pa3oBaHa MyTEeM CIHSHHS AKTHBOB OOBEIUHSIONIMXCS (UPM Pa3HBIX
CTpaH H BBIyCKa aKIWid BHOBb CO3JaHHOW KOMIaHuu. KommaHusi ydacTByeT B
MHOTOHAIIMOHAIBHON KOHKYPEHIINH, KOMIIAHU JOMYCKaeT 3HAYUTEIHHYI0 HE3aBUCUMOCTD IPU
NPOBEICHUM OIepallii B Pa3HBIX CTpaHaX, €€ OPHCHTAIMS CTAHOBUTCS IOJIUIEHTPUYHOM,
T.. UCXOMSIIEH W3 TOTO, YTO KAXK/IBIM PHIHOK YHHKAJICH M YCIOBHEM YCIeXa SBIISCTCS
MaKCUMaJTbHasI aJanTalys K HallMOHAIBHBIM OCOOCHHOCTSIM.

3amanue 39.
Onpedenums mun cmpameeuu Komnanwuu. Hazoseume Opyeue munvl cmpameauu,
8bl0esieHHble N0 OAHHOMY NPUSHAK).
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Komnanust peanmsyer CTpaTeruio, KOTOpas CBsA3aHA C OTKAa30M OT OTKPHITOTO BBI30BA
KOHKYPEHTaM B IIEHOBOW U pekiiaMHOi OopbOe, OombpImx 3arpaT Ha AuddepeHnnanno 1 T.1.
Bmecto 3TOro KOMIaHWSI TPOBOIMT TIOJUTHKY JEATEIFHOCTH HAa HOBBIX TeorpapuuecKux
TEPPUTOPHSAX, OCBAMBACT HOBBIC TEXHOJOTMH, YCHWJIMBACT CBOHM TJIAaBHBIE JIOCTOWHCTBA, T.C.
noOMBaeTcs MPEeUMYINecTBa TaM, I/Ie€ HanOoiee SIPKO MOTYT TMPOSBUTCS CaMble CHIIBHBIC
CTOPOHBI KOMITaHHH.

3ananue 40.
Onpedenums mun cmpamezuu @upmbl U epynny cmpameeutl, K KOMOPOU OHA
OMHOCUMICAL.

@upMa peanusyeT cTpaTerus, KOTOpas IPEAIoaraeT OCYIIECTBICHHE TOPrOBBIX
«BBUTA30K» U CIUVIAHWPOBAHHOE «OECIIOKONCTBO» KOHKYPEHTOB Ha UX COOCTBEHHBIX phIHKaX. Tem
caMbIM KOMIIaHUSI KakK Obl JeJaeT CONEpHHKAaM CBOEOOpa3HOe MpeaylpexIeHHEe O CBOEH
HKOHOMHUYECKOM cujie, YTOOBI y MOCIEIHUX HE BO3HUKIIO JKEJIaHHE aTaKoBaTh €€ no3uuuu. Takue
JeMCcTBUS MOTYT HOOYIUTh KOHKYPEHTOB IOHTH Ha COOTBETCTBYIOLIHE JOTOBOPEHHOCTU
(KOOpMHAIIMIO TOPTOBBIX JEHCTBUM, pa3esieHue pbIHKOB CObITA U APYTHe KOMIPOMUCCHI).

3ananmne 41.
Onpedenums cmpamezuio pupmbl.

®upma, npoparolias Jakd i1 JEpeBa, CTPOUT HOBBIM 3aBOJA Ul IIPOU3BOJCTBA
KOMIIOHEHTOB, KOTOpPBIE paHee 3aKyNaJIUCh y MOCTaBIIMKOB. [Ipn 3TOM OHa ocraercs B TOU ke
OTpaciy, 4To U paHblie. ENMHCTBEHHOE U3MEHEHUE COCTOUT B TOM, YTO OHA TENEph UMEET ABa
XO3SHMCTBEHHBIX NOJIPA3/ICICHUS HA PAa3HbIX CTAUAX OTPACIEBOM LIETIOYKH [ICHHOCTEH.

3aganue 42.
Onpedenums mun cmpamezuu pupmovl U NPOMUBONOKAZAHUSL NO ee NPOBEOEHUIO.

OupMa peanuszyeT CTpaTerHi0, KOTOpas MpeNrnoyiaraeT aKTHBHYIO, arpecCHBHYIO
MO3UIMI0 HA PBIHKE W IpecieAyeT LeJIb 3aBOCBAHMS M paCIIUpPEHUs] pbIHOYHOW Jonu. Taxas
CTpaTerusi BbIOMpaeTcsl KOMIaHUe Mo TeM MpUYMHAM, YTO €€ JI0JI1 Ha PbIHKE COKpaTHiIach B
pe3ynbTare JeiCTBUI KOHKYPEHTOB U HE 00€CIIEYUBAET JJOCTATOYHOI'O YPOBHS MPUOBLIN; KPOME
Toro (upma cobupaeTcss BBIIYCTUTH HOBBI TOBap Ha pbIHOK. Kpome Toro, dupma
OCYUIECTBIISIET PACIIUPEHUE IPOU3BOJCTBA, KOTOPOE OKYNUTCSA JMIIb HPU 3HAUYUTEIHHOM
yBeIMUeHUU mpojax. Hakonen, ects uHOpMamus o TOM, 4TO (UPMBI-KOHKYPEHTHI TEPSIOT
CBOM TO3MIMM M CO3JA€TCSl peajibHas BO3MOXXHOCTb PACIIMPUTH PBHIHOYHYIO JIOJII0 TpU
OTHOCHUTENIbHO HEOOJBIINX 3aTpaTax.

3ananue 43.
Onpedenums cmpamezuto KOMRAHUU.

[IpousBoauTens KoMibloTepoB OTKpbLT 100 pO3ZHMYHBIX Mara3uHOB, YTOOBI MPOJABATh
OPOAYKIUIO HEMOCPEACTBEHHO KOHEYHOMYy moTpeburemo. Pacmmpenue ero cdepsl
JESTEIbHOCTH B IIEMIOYKE LIEHHOCTEH HE MEIIAeT €My OCTaBaThCsA B OTPACIU MO MPOU3BOJCTBY
KOMITbIOTEPOB.

3aganue 44.
Onpedenums mun cmpamezuu KOMAAHUU.

Kommanus B cBoei CTPpAaTCru B OTHOIICHHWU KOHKPETHOTO Ou3Heca OTKa3bIBACTCS OT
JOJITOCPOYHOTO B3IJIgAa Ha HEIro B TII0Jb3Y MAKCHUMHU3AIMU OOXOJOB B KpaTKOCpO‘IHOﬁ
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nepcrekTuBe. HeoOX0AMMOCTh TaKOTO TOIX01a 00yCIIOBJICHAa OECTepCIIeKTHBHOCTRIO OM3Heca,
KOTOpBIi HE MOXeT ObITh NpuOBUIbHO mpoaaH. CTpaTerusi NpeanojiaraeT COKpalleHue
KOHKPCETHOT'O BUJa ACATCIBHOCTHU OO HYJICBOTO YPOBHA U NOJTYYCHUC MAKCHUMAJIBHO BO3MOYKHOI'O
J0XO0J1a.

3ananue 45.
Onpedenums mun cmpameuu pupmoi.

dupma B CBOEM JEATEIBHOCTH pealu3yeT IpeAeNbHBIA  Claydald CTpaTeruu
LIEJICHAIIPABJIICHHOI'O COKpallleHKs. B TeueHre KOPOTKOro Nmepuona BPEMEHU OHA JIMKBUAUPYET
(3aKpbIBa€T) OTHENbHBIE  XO3SMCTBEHHbIE TMOApa3leNeHUsl, TaK KaK HyXJaeTrci B
HeperpyniupoBKe cuil Juig oOecrneueHus pocTa APQPEKTUBHOCTH CBOEH JEATEIbHOCTH, U
OTKa3bIBAETCS OT HEKOTOPBIX JPYTHUX HAIIPABICHUN CBOEH NESITEIBHOCTH.

3ananmne 46.
Onpedenums cmpamezuio upmbol.

®dupMa okazanach B CUTYallUd, KOT/Ia €l CPOYHO HEOOXOAUMBI JCHEKHBIE CPEICTBA, U
OHa WJET Ha TO, YTOOBI «IIPOJIaTh» YacTh CBOCH PBHIHOYHOW JOJIM KOHKYPEHTaM. JTO CKopee
BBIHYKJICHHAs, a HE BBIOMpaeMasi CTpaTerus.

3ananue 47.
Onpedenums cmpamezuio KOpRopayuu 6 OMHOUEHUU YKA3AHHBIX ROOPA30eeHUl.

B pamkax KOpIOpaTHBHOH CTpaTerMH KOMIIAHUS pEAU3yeT CTPATErHio, KOTOpas
npezrnonaraeT MpoJaXy OJHMX XO3SHCTBEHHBIX MOJpa3leleHUH U BbIIEICHHUE JAPYTHMX B
CaMOCTOATCIIBHBIC CTPYKTYPHBIC CAWHUIBI, OT KOTOPLIX MATCPHUHCKAA KOMIIAHUSA 0o
OTKa3bIBaeTcsd BOOOIIE, MO0 COXpaHSIET YaCTUYHBIA KOHTPONH (YaCTHYHO BIAJEET STUM
MOJIpa3/ieJICHUEM ).
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HNPUMEPHBI TECTOB

TEMbI 3-4. MOHATUE U CYLLHOCTb CTPATEIUW.
UHTPA- U UHOPACTPYKTYPA
CTPATEM'MYECKOIo MEHEOQXMEHTA

BAPUAHT A

1. Buibepume 6 0anHom sonpoce 00UH NPABUTLHBIU OMEent U3 NPedsloNCeHHbIX sapuanmos (1 bann).
C10B0 «CTpaTerus» NepeBoANTCS € IPevecKoro si3bIKa Kak:

a) «uora B CTPeMenu nomammy;

b) «xomute CTPoem»;

C) «BECTH BOHCKOY;

d) «CTPoutenbcTBO CpakeHus;

e) «mowuck nenu s CTPersbl, HATIHYTOM HA TETHBE JIyKay;

f) «CTPancrsue B Oymyriee»;

g) «CTPemuTtenbHas BbLIa3Kay,

h) «CTPemiecuue k modeme»;

i) «cmapHas mosurms» (STRong position);

j) npousBognas or umenu napss CTPATOCA, cosmaBmiero B 1 ThIC. 10 H.3. Ha CeBepo-3armaje
ATIEHHHUHCKOTO MOJIyOCTPOBA PA3BUTYIO IMBUJIM3AIMIO 3TPYCKOB, MIPE/IICCTBYIOIIYO PUMCKON U
OKa3aBIIYI0 Ha He€ OOJIBINOE MOCIENYIOIIee BIUSHHUE.

2. Bvibepume 6 0anHom 60npoce 00Ul NPASUNbHLLL OMEEm U3 NPedslONCeHHbIX sapuanmos (1
6ann). BeloepuTe W3 YMCIa MPEIIOKEHHBIX BAPHAHTOB YCJIOBHE, OTPAHHMYUBAIOIIEEe B PeaJIbHOM
N1€J10BOM MPAKTHKE YTBEPKIEHHUE, UTO «CTPATErus J0JIKHA 32]1aBaTh HATIPABJIECHUE)»

d) B OpraHu3aldd HEPEIKO BO3HMKAIOT HW3BCCTHBIC CIOKHOCTH B Jejie OOBCIMHEHHS W
arperupoBaHuUs PA3IMYHBIX CTPATETU APYT C IPYIOM;

b) mrob6as crparerus, kak u nr06ast TEOpHsS, €CTh YIPOIICHHE, HEU30CKHO UCKAKAOIIEE PEATbHOCTS;

C) ompejeieHHe OpraHU3alMU Yepe3 €€ CTPATETHI0O MOXET OKAa3aThCsl CIUIIKOM YIPOMIEHHBIM,

BILJIOTh JIO MCIIOJIb30BAaHUS CTEPEOTHUIIOB, B PE3YJIbTATE Y€r0 OCTAIOTCS HE3aMEUECHHBIMHU pa3Max H

CIIOKHOCTh CAMOM CHUCTEMBI;

d) upesmepHas KOOpAUHAIUS BEAET K yTpaTe opranusanueii nepudepuitHOro 3peHus, B CBA3H C YeM

OHAa HEPEJIKO HTHOPHUPYET MOSBIIEHHE HOBBIX BO3MOXHOCTEI;

€) paHee BBIOpAHHBIA OpraHM3AIMEd CTPATETHUECKUM KypC MOXET, KaK IIOpaMH, 3acIOHHTH
yrpoKaromiue eif moTeHIUalbHbIE ONIACHOCTH;
f) opranmzaius, KaK MpaBUiIo, caMa He BJIUSET Ha OKPYKEHHUE, a TOJIBKO IMOJ] HETO TOACTPanBACTCSI.

3. Bvibepume 6 0aHHOM 80NPOCE 0OUH NPABUTLHBLIL OMEEM U3 NPEOIONCEHHBIX sapuanmos (1 6ann).
busnec-moaenn — 310:

a) CTIpyKTypa IIEHHOCTEH OpraHm3aiii¥, OOOOIIEHHBIX B YCTOWYMBBIX IIPEICTABIEHUSAX O
MPENOYNTAEMBIX CH0 MaTepUaIbHBIX U IyXOBHBIX 0Jlarax, a TaKKe CTPEMIICHUH JIOCTUYb 0oJjiee
BBITOJTHOTO ITOJIOKEHUS Ha PBHIHKE;

b) coBokymHOCTH (ha3 mpeoOpa3zoBaHmii MPOAYKIIMHU B TEUEHHE OMPEICIEHHOTO MIEPUO/Ia BPEMEHH;

C) BO33peHME, KOTOPOTO TPHAEPKUBAETCS OPTaHM3AlNsA, CKIOHHAs CTAaBHTh ceOsl Ha MECTO CBOMX
KOHKYPEHTOB, YTOOBI HX JTydlIIle ITOHSTH;

d) dopma IONTOBPEMEHHOTO B3aUMOJACHCTBHS MEXKAY KOMIAHUSMH C IENbI0 KOOPAWHAIINN
MPOU3BOJICTBEHHON W COBITOBOW JNEATENBHOCTU JUTS JOCTHIKEHUS] YCTOWYHMBBIX MEPCIIEKTHBHBIX
MPEUMYIIECTB Ha PHIHKE;

e) obecreueHre KOHTPONS (AKTHUYSCKMX MAHHBIX O AEATCIBLHOCTH WM COCTOSHHU  3JEMEHTOB
CHCTEMBI YIPaBJICHUS OpraHU3allieii Ha OCHOBAHUHW YTBEPXKIEHHBIX B YCTAHOBICHHOM MOPSJIKE
HOPM WJIM CTaHIApTOB, OIPEICIICHUE CTCIEHM STOT0 COOTBETCTBUS M HEOOXomumas uX
KOPPEKTUPOBKA;



f)
9)

h)
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croco0 Moy4YeHwsI MPUOBLUTH OT AEATEIBHOCTH OpTaHU3aIIHN;

COCTOSIHME OpTraHM3alli{, XapaKTepHU3yeMoe IOBBIIIEHHOW CTaOHWIBHOCTBIO BCEX CTPYKTYP,
o0pasylomux e€ cucTeMy ynpaBleHHUS;

COBOKYITHOCTh CTaIWi, KOTOPBIE MPOXOIWUT OPTaHW3alMs B TEPHOJ CBOCH XHU3HU: POXKIEHHE,
JIETCTBO, IOHOCTh, 3PEJIOCTh, CTApPEHUE, BO3POXKACHHUE.

4. Boibepume 6 OaHHOM 80NPOCE OOUH NPABULLHBLIL OTNEEM U3 NPEOSIONCEHHBIX 8apuanmos (1 baun).
BoinosiHeHne 3a1a4 CTPaTernyecKoro MeHeIxMeHTa 1mo Aprtypy Tommcony-muaamemy
A.Jlx.Crpuxiaennay |11 mpeacrapJisier co00ii ci1exy0IyI0 MOCJIeT0BATEIHLHOCTD:

a)

b)

f)

OIIEHKa pe3yJbTaTOB JEATEIbHOCTH, OTCJIEKHUBAHHE HW3MEHEHHM B Cpele U BHECEHHE
KOPPEKTUPOBOK — TIOCTAaHOBKa IleNiell — yBsA3Ka M OOECIieYeHHe COBMECTHBIX COTJIACOBAaHHBIX
JIEHCTBHUHA A TOCTIKEHHS 00IIel 1enn — pa3paboTKa CTpaTerny — BOIIONMICHUE U pean3anus
cTpateruu — GOpPMYJIMPOBKA CTPATErMYECKOTO BUIICHUS U MUCCHH;

MOCTAaHOBKA IeJied — yBs3Ka W 00eCleYeHHe COBMECTHBIX COTJIACOBAHHBIX JEHCTBHNA IS
JIOCTIDKEHUS 00IIel e — GOpMYITUPOBKa CTPATETHYEeCKOT0 BUICHUS U MHUCCHUU — pa3paboTKa
CTpaTeruyd — BOIUIOUIEHHWE W pEalu3alusl CTPATeTMH — OLEHKAa pe3yJIbTaTOB MAESITENbHOCTH,
OTCIIC)KUBAHUE U3MEHEHHI B Cpelie U BHECEHHE KOPPEKTUPOBOK;

(hOopMyITUPOBKA CTPATErMYECKOTO BHUICHWS W MHCCHH — IIOCTAaHOBKA IeJed — YyBS3KA W
oOeclleueHre COBMECTHBIX COIVIACOBAHHBIX JEHCTBMM JIsT OOCTIDKEHHS OOIEeH Lend —
pa3paboTKa cTpaTeruu — OIleHKa Pe3yIbTaTOB ACATEIbHOCTH, OTCIE)KHBAHUE N3MEHEHUI B cpelie
Y BHECEHUE KOPPEKTUPOBOK;

MOCTaHOBKA Ielned — (QOpPMYJIHpPOBKAa CTPATEIMYECKOTO BUACHHS M MHCCHH — pa3paboTka
CTpaTeruyd — BOIUIOUIEHHWE W pEalu3alusl CTPATeTMM — OLEHKa pe3yJIbTaTOB MAESITENbHOCTH,
OTCIIC)KUBAHUE U3MEHEHHI B Cpelie U BHECEHHE KOPPEKTUPOBOK;

(GhopMyITUpOBKAa CTPATETHYECKOTO BHIEHHS W MHCCHM — IIOCTAHOBKa Ieneldl — pa3paboTka
CTpaTeruyd — BOIUIOUIEHHWE W pealu3alus CTPaTeTMM — OLEHKa pe3yJIbTaTOB MAESITENbHOCTH,
OTCIIC)KUBAHUE U3MEHEHHI B Cpelie U BHECEHHE KOPPEKTUPOBOK;

pa3paboTKa CTpaTernu — yBsA3Ka W 00ECIeYeHHE COBMECTHBIX COTJIACOBAHHBIX NEHCTBUH IS
JMOCTW)KEHHS OOIIel Ienn — BOIUIONIEHHE M pealu3alus CTpaTeTHd — OIeHKa pe3yJbTaToB
JeSITEIbHOCTH, OTCIIC)KUBAHNE N3MEHEHHH B CpeJic U BHECEHHE KOPPEKTHPOBOK — POPMYITUPOBKA
CTPATETUYECKOT0 BUACHUS U MUCCHH.

5. Bvibepume 6 0aHHOM 80NPOCE 0OUH NPABUTLHBLIL OMEEN U3 NPEONONCEHHbIX eapuanmos (1 6ann).

Cerb oteneii Ritz-Carlton, mpomaranaupylomasi, 4To KOMIAHUS «HEYCTAHHO 3a00THTCS W
o0ecreYMBaeT MAKCHUMAJIBHBIA KOMQOPT KaXkAOMY TOCTIO, TapaHTHpPyeT camoe Jy4llee
HHAUBHAYAJIbHOE O00CTy:KHBaHHe, KOM(OPT, CIHOKOMHYH H H3bICKAHHYI0 OOCTAaHOBKY, a eé
nepcoHau, 0jaroaapsi cBoeMy OrPOMHOMY ONBITY, c03XaéT aTMoc(epy yoTa W 0Jaromoay4ms,
YIOBJIETBOPSET [aKe HEBBICKA3aHHbIC IOKEJAHMSA TOCTei», NOHOCHT, TakuM 00pa3oM, [0
norpeoduTeJieii:

a)
b)
c)
d)

e)

CTPATETHYECKOE BUICHUE KOMITAHHH,
€€ MHUCCHIO;

OH3HEC-MO/ICIb;

MpaBUJIa BHYTPEHHETO TPYAOBOTO PaCIOPSIKa;
CHUCTEMY CBOUX KOPIIOPATUBHBIX [ICHHOCTEH.

6. Boibepume 6 0aHHOM 80NPOCE 0OUH NPABUTLHBLIL OMEEM U3 NPEOJIONCEHHBIX sapuanmos (1 6ann).

Henu opranu3auuu nNpeacTaBIsIOT co00ii:

a)
b)

c)
d)

C1IocoOBl, MPUEMBI BO3JICHCTBHS CYOBEKTa HAa OOBEKT YIPaBICHNUS;

KOHKPETHBIEC KOHCYHBIC COCTOAHUA HIIU KEJIAECMBIC PE3YJIbTAThl, KOTOPBIX XOTAT AOCTUTHYTH
YJIeHBbl OpraHK3alllH, paboTasi BMECTE;

NPU3HAKK, KAUeCTBEHHO WIM KOJIMYECTBEHHO XapaKTEpU3YIOUIME TEKyIlee COCTOSHHE
OpraHu3aIuny;

OO0BEKTHI OKpYyXaromero Mupa, MUMCIOUIUEC IMOJOXKUTECIbHYIO 3HAYUMOCTh, T.€C. TO, YTO CIIYKHT
YAOBIETBOPEHUIO KAaKUX-THOO TOTpeOHOcTell Jromeil, maéT WM [OCTaToK, JOCTaBIseT
yIIOBOJIbCTBHE;

COBOKYITHOCTB CPEZICTB YIOPSA04YEHHUS, BOCIIPOM3BOACTBA U OOHOBIIEHUS COI[HAIEHON CTPYKTYpHBI
OpraHu3alid B LEIIX TyMaHW3alUH TpyJa, CO3MaHUS YCJIOBUH, OJarompusTCTBYIOIIUX
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COBMECTHOW padoTe, a Takke CBOOOJHOMY M BCECTOPOHHEMY Pa3BUTHIO KAXKIOTO COTPYIHHKA
OpraHH3allNY;

f) KOHKpeTHbIC BETHUYUHBI WM MOKA3aTeNH, XapaKTePHU3YIOIINE T¢ WM WHBIC CBOWCTBA CHCTEMBI,
COCTOSTHHE JTHO0 PEKUM pabOThI OpraHNU3aINH;

g) moOyXICHUs K JACHCTBUIO, MPUYMHAMHU KOTOPBIX SIBISCTCS MaTepUalbHbI HHTEpeC Kak (opma
peanu3anuyu noTpeOHOCTH.

7. Bvibepume 6 0annom 6onpoce 00UH NPAGUIILHBIL OMEem U3 NPEOI0NCEHHBIX 8aAPUAHMO8

(1 6ann). IIpuHOMNBI yIPABJIeHUsT OTAEJbHBIMH 3BEHbSIMH OPTaHU3ALHOHHOH CTPYKTYPBI
(HampuMep,  MapKeTHHIOBBIMH  WCCJIEIOBAHHSIMH,  TPOJAYKTOBOW  NOJHTHKOIA,
eHO00pa3oBaHNeM, pacnpelejeHneM, PeKJIaMoil, CBA3IMH ¢ OOLIECTBEHHOCTHIO,
CTHMYJIMPOBAHHEM COBITA B pAMKaX pellleHHsI MAapKETHHIOBBIX 32/1a4) OTIpPe/Ie/IsieT:

a) OwW3Hec-CcTpaTerus;

b) ¢yHKIHMOHANTBHAS cTpaTerus;

C) omeparrioHHasi CTPATETUs;

d) menoBas crparerus;

€) KOpIOpaTUBHAS CTPATETHS.

8. Buibepume 6 dannoM 60npoce 00UH NPABUILHBIL OMEem U3 NPeOJIONCEHHbIX 8APUAHNOE

(1 6ann). OTOoXKAECTBIEHHE MEHeI:Kepa ¢ pa3padaTbiBaeMoii UM MPo06.JeMoii, mpoueccomM
WJIH TPeIMeTOM IMpeanojaraeT MeTo/l:

a) wuaeaaM3aIuy;

b) wunBepcuwy;

C) MOpP(]OIOTHUECKOTO aHAIN3A,;

d) moxarsruBaHus;

€) accolualuu,

f) amanorwum;

g) sMmnaruu;

h) OenumapkeruHra.

9. Bulbepume 8 0anHOM 80npOCe 0OUH NPABUTLHBIL OMEEMm U3 NPEOTIONCEHHBIX BAPUAHMO8
(1 6ann). OpraHu3anMOHHAs CTPYKTYPA yHpaBJieHUsI KOMIaHHel npeacTaBJisieT co00ii:

a) COBOKYITHOCTh B3IJIS/IOB, IIEHHOCTHBIX OpPUEHTAMH M HOPM TIOBEACHUS, KaKue
pa3IeNsaroTCs YWICHAMH OpTaHU3alluHg;

b) momens ycraHoBieHUS ~(YHKIMOHAJIBHBIX 3aBUCHMOCTEH MEXIy IapamMeTpamu
AJIEMEHTOB TPOM3BOJICTBEHHON CHUCTEMBI M CUCTEMBI YIIPABICHUS MEPCOHATIOM, a TAKXKe
CTETICHH UX COOTBETCTBHSI JIPYT JIPYTY;

C) COBOKYITHOCTb CTICTIUATM3UPOBAHHBIX (GYHKIIMOHAITBHBIX TIOJIpa3/ICIICHUH,
B3aMIMOCBSI3aHHBIX B TIpOIlecCe OOOCHOBAHWSI, BBIPAOOTKH, MPUHATUS W peaTr3ariuu
YIPaBICHYECCKHUX PEIICHUI,

d) COBOKYIMHOCTh FOPUIMYECKUX W/MIH (U3UUESCKUX JIUI, OOBESTUHEHHBIX IS KaKOH-THO0
NeSITeITbHOCTH;

€) ycToiunBOC OOBECIUHEHHE COTPYIHHKOB OpraHM3allid Ha OCHOBE OOIIMX COIMAJIbHBIX,
SKOHOMHYECKUX U JTyXOBHBIX HHTEPECOB C LEIBI0 UX YIOBICTBOPEHHUSI WM 3aIUTHI,

f) O0OBEeKTHBHO yCTaHaBIMBACMbIC CBSI3W MEXIY JIOABMH B TIPOIECCE COBMECTHOM
NESITETHHOCTH B KOHKPETHOE BPEMsI U TSI TOCTH)KEHUS pEalTbHBIX IIEJICH.

10. Bvibepume 6 oaHnom 6onpoce 00UH NPABUNbHYIL OMEEm U3 NPEOIONCEHHBIX BAPUAHTNOE
(1 6ann). OpraHu3anMOHHbIe CTPYKTYPbI YIIPaBJIeHHs, BKJIIOYAIOIHE HeCKOJIbKO IITA0HBIX
nojpas/iesieHNii Ha Pa3HbIX YPOBHSAX YNPaBJIeHHUsI, HA3bIBAIOTCH:
a) JHMHEHHO-()YHKIMOHATBHBIMH CTPYKTYPaMHU;
b) BHYTpU(pHPMEHHBIMH BEHUYPaAMH;
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JMHEHHO-TITAOHBIMH CTPYKTYPaMHU;

IIPOEKTHBIMU CTPYKTYpaMy;

CTPYKTypaMH, OPUEHTUPOBAHHBIMU Ha Pa3INYHbIE TPYIIIbI KINEHTOB;
KOHIJIOMEpaTaMu;

CTPYKTypaMHU OTpaHMYEHHOTr0 (PyHKIIMOHAIN3MA;

MaTPUYHBIMU CTPYKTYpPaMH.

11. Bvibepume 6 oannom 6onpoce 00uH NPAGUIbHYIL OMEEM U3 NPEOIONCEHHBIX BAPUAHTNOE

(1 6ann). Pe3yJbTaThl NIPOEKTUPOBAHUS OPraHU3ANUOHHOIO CTPOEHHUSI KOMIIAHUM B 11€JI0M
0TpaKaloTCs B:

a)
b)
c)
d)
e)
f)

YcraBe opranuzanuu;

[TpaBuiiax BHYTPEHHETO TPYIOBOT'O PaclopsiiKa;

[IITaTHOM pacnucaHuy;

[TonokeHUsAX O CTPYKTYPHBIX IOPA3ACICHUX;

JIOJDKHOCTHBIX MHCTPYKIUSAX €€ pyKOBOJUTENEH, CIIEUAINCTOB U APYTUX COTPYIHUKOB;
busnec-monenu opranuszanum.

12. Beinonnume crnedyrowee 3adanue (2 6anna). Y KaxuTe COOTBETCTBHE MEXKAY THIIAMHU

(kaccuukanueil) M BHJAAMH TeXHOJIOTWI ynpaBjeHusi (K npumepy, rpymme Al
COOTBETCTBYIOT TexHosoruu B1l, B2 u B3):

Knacendmkauns texHonorui Buibl TEXHOJIOTHH yIIPABIIEHUS

ynpaBneHus

B1. nxeHepHble TEXHOJIOTUU
B2. MaccoBoe, nim KpynHOCEpUIHOE ITPOU3BOICTBO

Al. Texnonozuu /[ricoansvt Byosopo B3. IHTeHCHBHBIE TEXHOJIOTUU

B4. HenpepbIlBHOE TPOU3BOICTBO

A2. Texnonoeuu Yapnvza lleppoy BS5. Ilocpennnueckue TEXHOIOTHH

B6. TexHonorum peMecieHHoro Thmna

A3. Texnonoeuu [owcetimca Tomncona B7. PyTunHbIE TEXHOJIOTHUH

B8. EnunHnuHoe, MENKOCepuiiHOE WM WHIUBUIYaJIb-
HOE ITPOU3BOJICTBO

B9. MHOro3BeHHbIE TEXHOJIOTUN

B10. HepyTruHHbBIE TEXHOIOTHH

13. Boibepume 6 oannom 6onpoce 00uH NPAGUIbHLIL OMBEEM U3 NPEOIONCEHHBIX 8APUAHMOB

(1 6ann). «'anonupyromas» MHQIALUA HAYMHAETCS ¢ NPeBbIIIEHNs MOPOra eH B Ioj C:

a)
b)
c)
d)
e)
f)

5%;

10%;
15%;
20%;
25%;
30%.

14. Bvibepume 6 oaHnoMm 60npoce 00UH NPABUNbHYIL OMEEM U3 NPEOIONCEHHBIX BAPUAHTNOE

(1 6ann). K kyJbTypHBIM haKTOPaM OTHOCATCSH:

a)
b)

JYXOBHBIE LIEHHOCTH, 00BEM IIATEKECIOCOOHOT0 CIpoca, YpoBeHb 0e3padO0THIIbI;
COLMaJIbHAs TOJMTUKA, BEPOMCIIOBEIOBAHHE, OCOOEHHOCTH IPABOBOIO IPOCTPAHCTBA,
YPOBEHb JJIeMOKPATUYECKOM IITACHOCTH B OOIIECTBE;
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IPUHLIMIIBI BeIeHUs OM3HEca B TOM WK MHOM cTpaHe, pa3/ielieHue Tpy/Ja B OpraHu3alu,
¢uocodus ynpapiaeHus e€ NepcoHaIoM U KYJIbTYPHbIE TPAJULINHU;

YPOBEHb 3KOHOMUYECKOTO Pa3BUTHUSl PETMOHOB, MECTHBIE 00ObIYaU U TPAIAULIMH, HATUYUE
y OpraHM3anuu (MHAHCOBBIX PE3EPBOB U HHBECTUILMOHHBIX PECYPCOB;

YPOBEHb pa3BUTUS O00pa3oBaHMsS B OTHENBHO B3SITOM CTpaHe, HAIHMOHAJIbHAS
MEHTaJIbHOCTb, Pa3JiessgieMble 00IIECTBOM MOPAJIbHO-ITUYECKHE HOPMBI;

CTENEeHb MPABOBOM ypPETyJIMPOBAHHOCTH OOIECTBEHHBIX OTHOIIECHUN, 3TUKA U JIMYHbBIE
aMOUIIUN MEHEKEPOB, KOPIOPATUBHBIE LIEHHOCTH U KYJIbTypa OpraHu3aluu.
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BAPUAHT B

1. Buibepume 6 oannom onpoce 00un npasuibHbiil Omeem u3 npeodnoicensix eapuarnmos (1 6ann).
CrpaTterus npeacrapjsieT co0oii:

a) JeATeNbHOCTD, XapaKTePH3YIOIIYIOCS PHCKOBAHHBIMU TMOCTYNKAMH PaJd JOCTIDKCHHUS TEX HIIH
HWHBIX BBIT'OJ,

b) cucremMy KOHCYJIBTAIMOHHON MOAACPIKKH, AHATUTHYCCKOW OICHKM W HE3aBHCHMOMN DKCIIEPTU3BI
MOTEHIIHANIA OPTaHU3aIUH;

C) yCTaHOBIIEHHE IieJecO00pasHOro Habopa JAEHCTBHI, 00ECIIEUNBAIONINX TIOBBIIIEHHE TOJE3HOTO
a¢¢eKTa Ha eAUHUIY COBOKYITHBIX 3aTpaT PECypCcoB;

d) cmoco® MPOEKTUPOBAHMS CIIOKHBIX CHCTEM, MO3BOJIIONIUA MPEOMOJeBATh BIMUSHHUE TEX HIH
MHBIX CJIO)KHOCTEH Ha BO3MOKHOCTH PEIICHUA W HCIIOJIHCHUSA BO3HHUKAIOIIHUX W CTaBAIINUXCA
3ajady;

€) BBICIIMI 3aKOH, KJIIOUEBOC TPeOOBaHWE WM BAKHEHIIMA WMIICPATUBHBIN  MPHHIHIIL,
PYKOBOJICTBYSICH KOTOPBIM OPTaHM3aIlisi MOXET BBIMOIHHUTH CBOE IMPEJHA3HAYCHUE, HCTIONHSS
00s13aTeJIbHOE;

f) paboty pykoBoauTeNel pPa3IMYHBIX PAHTOB 0 PALMOHATHM3ALUH MPOLECCOB IUIAHMPOBAHUS,
yIOpaBJicHHSS W KOHTPONIA 32 JBHXKCHUEM MAaTepHalbHBIX pPECYpCcoB, KaapoB, (HUHAHCOB,
nHGOPMAINH U IPOYHX MMOTOKOB B PA3IMYHBIX OPTaHU3AIMOHHBIX CUCTEMAX;

g) TMOWCK IUIaHa ACHCTBUIA IO Pa3BUTHIO U 3aKPEIUICHHIO KOHKYPEHTHBIX MTPEUMYIECTB KOMIIAHHH;

h) nmesTeabHOCTD MO M3YYCHHUIO PHIHKA, pa3paboTKe, paclpee/ICHUIO ¥ MPOIBIKEHUIO TOBAPOB JIJIsI
OCYILIECTBIICHUS CHIEJIOK KYIJIM-TPOJIAXKH, C TMOMOIIBI0 KOTOPBIX HAWIYYIIUM 00pa3oM
AOCTUTAIOTCA LEJIM OpraHru3allui U YIOBJIICTBOPAIOTCA HOTpe6HOCTI/I HOKyrIaTCIIeI\/’I.

2. Bvibepume 6 0anHOM 60MpOCe OOUH NPABUTLHLIL OMEEM U3 NPeONIONCEHHbIX sapuanmos (1
Oann). Boibepute M3 YHMcIa NPeIIOKEeHHBIX BAPHAHTOB YCJIOBHe, OTPAHHYUBAIOLIee B PeabHOI
J1eJIOBOIi MPAKTHKE YTBEPIKIAEHHE, YTO «CTPAaTerusi iMeeT MHOTOYPOBHEBBIH XapaKTep»:
d) B OpraHu3aldl HEPEIKO BO3HHKAIOT HW3BECTHBIC CIOKHOCTH B Jejie OOBCOMHCHHS U
arperupoBaHusl Pa3IMYHBIX CTPATETUH APYT C APYTOM;
b) moGas crpaterus, Kak u ar00ast TCOPHS, €CTh YIPOIIECHUE, HEU30€KHO HCKAXKAIOIIEE PeabHOCTD;
C) ompejeseHHe OpraHM3alMU 4Yepe3 €€ CTPATErHI0 MOXKET OKAa3aThCs CIUIIKOM YIPOIIEHHBIM,
BIUIOTH JI0 HCIOJIb30BAaHHSI CTEPEOTHUIIOB, B PE3yJIbTATE YETO OCTAIOTCS HE3aMEUCHHBIMHU pa3Max 1
CIIOKHOCTh CaMOM CHCTEMBI;
d) upesmepHast KOOpIUHAIMS BEAET K yTpaTe OpraHu3amueit nepudepuitHoro 3peHusi, B CBSI3U C YeM
OHA HEPEJIKO UTHOPUPYET MOSIBJICHNE HOBBIX BO3MOYKHOCTEI;
€) paHee BbIOpaHHBI OpraHM3alMeil CTPATErHYECKUil Kype MOXKET, KaK IIOpaMH, 3aCIIOHUTh
yrpOJKAoIIKe el MOTEHIIHATbHbIE OMTACHOCTH;
f) opranmsanusi, KaK MpaBUiIo, caMa He BIUSET Ha OKPYKEHHUE, @ TOJIBKO MOJ] HETO TOACTPAUBACTCSI.

3. Bvibepume 6 0aHHOM 80NPOCE 0OUH NPABUTLHBLIL OMEEM U3 NPEOIONCEHHBIX sapuanmos (1 6ann).
Busnec-Monean» npu3BaHa:

a) OKa3bIBaTh JABJICHHE HA YYACTHHKOB PhIHKA C MOMOIIbIO IICHOBOM JUCKPUMHHAIINH, 3aXBaTa
CeTH pean3aliyl TPOAYKLHUH, 3aKIIOUYEHHs] SKCKIIO3UBHBIX JOTOBOPOB HAa TOCTAaBKY CBIPbHS,
1oy $pabprKaToB, KOMIUICKTYIOIINX U IPYTUX CPEACTB;

b) HamaguTe MOKHBIM 0Opa3oM MpOIECC, Yepe3 KOTOPBI MPOXO/ST W Pa3BHUBAIOTCS COIHATIBHBIC
OTHOIICHHUS B OPTaHU3AIHH;

C) mpeAcTaBUTh 00pa3 OpraHM3alMy Tepe] Pa3IMuHbIMH TPYIIaMH KOHTAaKTHBIX ayIUTOpHH B
BBIMTPHIITHOM TS He€ BUJIE;

d) obGecrneunts 3pHEKTUBHOCTD CTPATETHH C TOUYKH TTOJYyYCHUS IPUOBLIH;

€) yIOBJIETBOPUTH C MAKCHMAIIHO BO3MOYKHOMN CTENIECHBIO TIOTPEOHOCTH MOKYIaTeeH;

f) ompenenuTh XapakTep BOCIPHITHS OPTraHU3AINH U €€ TPOIYKIINH [IENEeBbIMU TOKYTATEIIAMHE;

g) codeTaTh B OPraHH3AIMU COBOKYMHOCTh JACUCTBHUI M MPOLEAYP, HAMPABICHHBIX HA OOeCIeYeHNE
HeJIeHaINPaBIeHHOTO, 3Q()EKTUBHOTO U PAlHOHAIBHOTO KOJUIEKTHBHOTO TPYIa;
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OCYIIECTBJIATH KOHTPOIIb COCTOSIHUSA 00BEKTa B PEKUME PEATbHOTO BPEMEHH, 00€CTICUNBATOIIIHN
CBOEBPEMEHHOCTD MPUHATHUS PEMIEHUS U 32 CUET ITOTO CHUXKAIOIIUI PUCK €ro MPOU3BOJICTBEHHO-
XO3SMCTBEHHOM, (PMHAHCOBOM MM MHHOBAIIMOHHOM JICATEIIBHOCTH;

BOIUIONIATh B MTPOU3BOJICTBO M COIMAIBHYIO Chepy AOCTHKCHHS OpPraHU3aliy B 00JIACTH HOBBIX
TEXHOJIOTUH, CPEICTB KOMMYHHKAITUH, MPOMBIIIICHHBIX OOpa3oB HOBOW TEXHWKHA W T.II., a
TAaKXK€E NEPEAOBBIE METOIBI TEXHUYECKOTO Y OPraHU3ALIMOHHOTO YIPABJICHUS.

4. Bvibepume 8 0annom 8onpoce 00UH NPASUIbHBII OMEen U3 NPEeON0NCeHHbIX apuanmos (1 bann).
CTparernveckoe BHIeHHE PACCYNTAHO MHHUMYM Ha:

a)
b)
c)
d)
e)
f)

MOJITOA;
rox;

JIBa rOJ1a;
TpH TOJa;
YeThIpe roja;
IIATH JICT.

5. Buibepume 6 OanHOM 60ONpOCe OOUH NPAGUILHBIIL Omeem u3 npedaodicennvlx (1 6ann).
Crpemiienue cetu pecropanoB Long John Silvers «craTp Jy4imieii ceTbl0 pecTOpaHoB GbICTPOTo
00cay:kMBaHUsI B AMepHKe 32 CUYET MPeAJIOKEeHUS KAKA0OMY NMOCETHTEN0 BKYCHBIX, 3J0POBBIX H
HETOPOrux OJII0JA W3 PbIObI, MOPENPOAYKTOB M UBIIUIAT, a TaKKe ObICTPOr0O M BEKJIHBOTO
00cIIy:KNBaHUSA» — ITO:

a)
b)
c)
d)
e)

CTpaTETUIECKOE BUICHIE KOMITAHHH;
e€ Muccusi;

OM3HEC-MO/IENb,

TOpPropasi Mapka KOMITaHHH;
SKCKJIKO3UBHBIA MapKETUHTOBBINA ITPUEM.

6. Boibepume 6 0aHHOM 80NPOCE 0OUH NPABULLHBLIL OMEEm U3 NPeOIONCEHHbIX sapuanmos (1 6ann).

3IIII)I/III)RCKaH MOJ€Jb MUCCUH BKJIKYACT B ceost cjeayrumue mapaMmeTpbl:

a)
b)
c)
d)
e)
f)
9)
h)

uzes — 1eib — IPUOPUTETHI — PECYPCHI;
KOMIIETEHIINN — IOTEHITNAJ — TUTaH — Pe3yJIbTaThI,

MeuTa — LeNb — 33/1a4l — CTPaTerus;

MEPCIEKTUBA — aHAJIN3 — 11€JIb — BOILIOILIEHMUE;

MHHULIMATHBA — BO3MOXKHOCTH — IIEPCOHAJ — YYBCTBO MHUCCHH;
IEJIA — IEHHOCTH — CTpaTeTusi — CTAaHIapThI TOBEICHNUS;
BUJIEHHE — LI€JIb — KOHLEMIUS — METOAOJIOT U,
HPOTHO3UPOBAHUE — LEJICBBIC YCTAHOBKH — CTPATETHsI — TAKTHKA.

7. Bvibepume 6 0QHHOM 80NPOCE 0OUH NPABULLHBLIL OMEEM U3 NPEONIONCEHHBIX sapuanmos (1 6ann).
Tpenn — 3T0:

a)
b)
c)
d)
e)
f)
9)

h)

CpeAHue 110 NPOJOKUTEIBHOCTH, BOJHOOOpa3Hble KojaeOaHus oKa3areeil cObITa, sSBISIOLECs
pe3yIbTaTOM O0IIEH YKOHOMHYECKOI U KOHKYPEHTHOU JEATEIbHOCTH KOMITAHUH OJTHOW OTpaciu;
JoJrocpoyuHasi, 6a3oBasi TEHACHLUS POCTa WM Claga cObITa, KOTOopas 00yClIoBIIeHa CePbE3HBIMU
M3MEHEHUSIMU B IeMOrpaMuecKol CUTyalu, THBECTHULHAX, TEXHOIOTUSIX U TIP.;

HEOXKUTaHHBIE TTPUYY/IBI TOKYTIaTENeH 1 IpyTHe HENPEIBUICHHBIE 00CTOSTEIHCTBA;
3aKOHOMEPHOCTH U3MEHEHUsI COBITAa B TEUCHHUE T0/1a;

BpPEMEHHBIE PSIIIbl, KOTOPBIE HU3MEHSIOTCS HapauIeiIbHO YPOBHIO COBITa KOMIAHMHU, HO IPU 3TOM
OIIEPEKAIOIIHUE €TO0;

MOKa3aTellb, IMO3BOJSIONIMM IIOIYYUTh KOJWYECTBEHHYIO OLIEHKY 4Yepe3 OIpPEIEIICHUE IOIU
3arpatr Ha HUOKP B crommocT npoaykiuy;

OTpaHHYEHHE HA MEXKIYHAapOAHYIO TOPIOBIIO, BBOAMMOE CTpaHaMH B JIONOJHEHHE K
TPaIUIHOHHBIM (OpPMaM HEXKEIaTeIbHOTO UMIIOPTa TOBAPOB;

JTalloHHas, pacuéTHas (IUIaHOBas, MPOTHO3UpYyeMas) Wiu (akTH4ecKas MOAeNb 00bEeKTa
UCCJICIOBAHMSI B IIEJIOM WJIH €ro YacTH JIM0OO MOJEIh COOTBETCTBUS (DaKTHUECKUX
[1apaMeTPOB 3TAIOHHBIM WM PACUETHBIM.
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8. Bvlbepume 6 0annom 60npoce 00UH NPAGUILHBIL OMEEMm U3 NPEOIONCEHHBIX 8APUAHMO8
(I 6ann). PaccraBbTe CcTpaTernd B MNOPsiAKe HX 3HAYMMOCTH i1 KoOMOaHuu (1o

HapacTawmeii):

a) KOpIOpaTHBHAs CTpaTerust — Ou3Hec-cTparerus — (yHKIHOHAIbHAs CTPaTerus
OTIEpAIIOHHAS CTPATETUSs;

b) OusHec-cTparerusi — oOmepaldoOHHas CTpaTerus — (QYHKIMOHAJIbHAS CTPaTErus
KOPIIOpAaTUBHAA CTPATETus;

C) (yHKIMOHANBHAS CTpaTerusi — OIEPallMOHHAs CTpaTerusi — OW3Hec-cTpaTerus
KOPIIOpAaTUBHAA CTPATETH;

d) omeparmonHass ctparteruss — OuW3Hec-CTpaTerus — KOPIOPATUBHAS CTpaTerus
(byHKIMOHAIbHAs CTpaTerus;

e) OusHec-cTpaTerusi — KOpPHOpaTUBHAs cTparerus — (QYHKIMOHAIbHAS CTpaTerus
OTIEpAIIOHHAS CTPATET U ;

f) onepamumonHas ctpareruss — (QYHKIMOHAIbHAs CTpaTerusi — OW3HEC-CTpaTerus

KOpIIOpaTHUBHAs CTPATETHUA.

9. Buibepume 6 0annom 6onpoce 0OUH NPAGUTILHBIL OMEem U3 NPeOJONHCEHHbIX 8APUAHINOE
(I 6ann). OnpeneneHue CTPYKTYPHBIX NapaMeTPOB NPo6JieMbl M H3yYeHHe CYLIeCTBYIOLIHUX
MEKIy HHMH CBsI3ell € LEeJIbI0 HAXO0KACHHS KAKHMX-JM00 OPHIMHAJIBHBIX COYETAHMM
npeanoJaraeT MeToxa:

a)
b)
c)
d)
e)
f)
9)
h)

UcaTN3alnH;
WHBEPCHH,
MOP(}OITOTHUECKOTO aHAIN3a,
MOATSITUBAHUS;

acCoIHaIiu;

AQHAJIOTHH;

OMIIATHH,

OCHUMApPKETHHTA.

10. Buibepume 6 0annom 60npoce 0OUH NPABULbHBIU OMEEN U3 NPEOJIONCEHHBIX 6APUAHMOB

(I 6ann). Kakue opraHu3allMOHHbIE CTPYKTYPbI

ynpasienuss M.BeOep Ha3bIBaJ

«PAalMOHAIBHBIMWY», MOCKOJbKY NMPUHUMAEMble B HUX pelleHUsi, 0 ero MHEHUI), HOCAT
00bEeKTUBHBIN XapaKTep:

a)
b)
c)
d)
e)
f)

JTUHEHHbIe, QYHKIIMOHANbHBIE U TUHEHHO-(yHKIIHOHATIbHBIE;
CTPYKTYpPBbI, OPUEHTUPOBAHHBIC HA PA3IUUYHBIC TPYIIIIbI KJIUEHTOB;
MIPOEKTHBHIE;

MaTPHUYHBIC;

CTPYKTYPbI, OpPUCHTHPOBAHHBIC HA IIPCAOCTABJICHUC PA3JIMYHbIX BUJAOB TOBAPOB U YCIIYT;

BHYTpU(HUPMEHHBIE BEHUYPBI.

11. Buibepume 6 dannom 6onpoce 0OUH NPAGULLHBIN OMEEN U3 NPEOJIOHCEHHIX 6APUAHMO8
(1 6bann). IBoiiHOE MOTYUHEHHE XaPAKTEPHO JIJIsI:

a)
b)
c)
d)
e)
f)

JIMHEHHBIX OPraHU3alMOHHBIX CTPYKTYP YIIPABIICHUS;

MaTPUYHBIX OPTaHNU3ALMOHHBIX CTPYKTYP YIIPaBJICHHUS,

IIPOEKTHBIX OPraHU3ALMOHHBIX CTPYKTYP YIIPaBIICHUS;

CTPYKTYp, OPUEHTHPOBAHHBIX HA [IPEIOCTABICHUE PA3JINYHBIX BUIOB TOBAPOB U YCIIYT;
BHYTpU(DUPMEHHBIX BEHUYPOB;

KOHIJIOMEPATOB.
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12. Bvibepume 6 0annom 6onpoce 00uH NPAGUIbHLIL OMBEEN U3 NPEOIONCEHHBIX BAPUAHMO8
(1 6ann). «CTpaTern4eCKMMH ONMMOHAMM» MO-APYTOMY HA3bIBAKOT:
a) CcTpaTermyeckoe BUIACHHE, MUCCHIO, 1IeJIb U 3a/1a41 OpraHu3aliH;
b) eé dbyHKIMOHATBHYIO 00JACTh, OPrAaHU3AIMOHHYIO CTPYKTYPY YIPABJICHHUS U KaJPOBBIi

COCTaB,;

C) TEXHOJOTHH YIPABJICHUS, OU3HEC-TIPOIIECCHI U MPUEMBI HX BBIMIOJIHEHHUS B OPraHU3AIIH;
d) e€ pecypchbl, KOMIIETCHIIUH U KOHKYPEHTHBIC ITPEUMYIIICCTBA;
€) MpHHIMIBI OM3HECA U ITUKY, IPAKTUKYEMbIC B OPraHU3aIMY, @ TAKXKE JTHYHbIC aMOHIIUH

€€ MEHEIKEPOB;

f) kopmopaTuBHBIC IECHHOCTH U KYJIbTYpPYy OpTaHH3aLUH.

13. Bvibepume 6 oannom 6onpoce 00uH NPAGUIbHLIL OMEEm U3 NPeOdlONCEHHBIX BAPUAHTNOE
(1 6ann). K sxoHOMUYecKUM (paKTOPaM OTHOCSTCS:
d) YpOBEHb JKOHOMHYECKOTO pa3BUTHs PErHOHOB, OObIYaM W TPaaWIMH, HaAIUYUE
(MHAHCOBBIX PE3EPBOB M HHBECTUIIMOHHBIX PECYPCOB;
b) cocrosiHHE «IKOHOMHYECKOTO» 30pPOBbSl OOLIECTBA, COLMANbHAs MOJIMUTHKA, HAY4HO-

TEXHUYECKUI MPOrpecc;

C) 00BEM IUIATEKECIOCOOHOr0 CIpOCa, YPOBEHb 0€3pabOTHIIbI, OCOOCHHOCTH IPABOBOTO
IPOCTPAHCTBA M YPOBEHb JEMOKPATHYECKO# INTACHOCTH B OOIIIECTBE;

d) mpuHIMOBI BeneHWs OW3HEca B TOW WM MHOW CTpaHe, KOHKYPCHIUs, OOblYau |
TpajuLuy, HaTMYie (PUHAHCOBBIX PE3EPBOB U MHBECTHIIMOHHBIX PECYPCOB;

€) ypOBEeHb  pa3BUTHUS  HApPOJHOTO

XOSHI\/’ICTBa, HalMoHaJIbHas MCHTAJIbHOCTD,

HAJIOro00JI05K€HUE, BO3MOXHOCTHU U YCJIOBHUS MOJIyYEHUS KPEAUTOB;
f) cooTHomeHuss Mexay mNOTpeONCHHEM W HAaKOIUICHHEM, OOMEHHBIE KypChl BaJIOT,
OCHOBHbBIE HCTOUYHUKH U CPETHETOIOBBIE 1I0XO/bl Ha JIyIly HACEICHHUS.

14. Bwinonnume cnedyrowee 3aoanue (2 6anna). Onpenenure, K KaKUM NOJUTHKO-
NpaBoBbIM  (pakTOpaM  OTHOCATCA MNpPHUBEeIEHHbIE B MNPaBoii  4YacTH  TaldJMUbI
3aKOHOJATeIbHbIe aKThl (HanmpuMep, rpynmne Al coOTBeTCTBYIOT 3aKOHOAATEJbHbIE AKTHI

B1, B2 u B3):

Monutuko-npaBoBble haKTopbI

3akoHoaaTenbHble aKTbl

Al. 3awuma unmepecos nompedoumerneti
om Hed0OpPOCo8eCmMHOU
NPeOnpUHUMAMENbCKOU 0essmenbHOCU

A2. 3awyuma unmepecos opeanuzayuul
om Hed0bpPOCcos8ecMHOU KOHKYPEeHYUU

A3. 3awuma unmepecos obuecmasa
om nociedcmauti 6e30meemcmeeHHoll
NPeONnPUHUMAMENbCKOU 0esIMeNbHOCHU,
KOMOPAsl MOXdCem Npueecmu K yXyOueHuro
JHCUZHU, 300POBbS, UMYUIECTNBA
nompebumernei, a maxdce okpyscaroujeli
cpeovl

BI.
B2.
B3.
B4.
BS.
Bé6.

B7.
BS.

«O cepTUUKALMU TPOAYKIUHN U YCIYD»
«O 3amuTe npas noTpedUTENEIH»
«O ecTeCTBEHHBIX MOHOIIOJIUAX)
«O pexname»
«O cTangapTH3aLMUN»
«O0 oTpakeHNH UCTUHBI HA YIIAaKOBKE
U B MapKUPOBKE TOBAPOB»
«O0 OTBETCTBEHHOCTH 32 MPOIYKT»
«O 3amuTe KOHKYPEHLUI»

B9. Yacts |V I'paxxnanckoro kojaexca

Poccuiickoit deneparuu
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BAPUAHT C

1. Buibepume 6 0annom 6onpoce 00uH NPABUNIbLHLLL OMBEEM U3 NPEOIONHCEHHBIX 6APUAHNO8

(1 6ann). Ilonsitne «MHGPPACTPYKTYPa» MPOU3OILIO OT CJAETYIOIHNX JATHHCKUX CJIOB:

a)
b)
c)
d)
e)
f)
9)
h)

«BHYTPH» U «3a MpeAeIaMny;
«Ha3za» U «BOEPEDN;
«TIIyOOKO» U «BHYTPBY;
«CBOOOJHO» U «BLIMPHY;
«HUXKE» U «CTPOEHUE;
«BBILIE» U (IIEPCIEKTUBA;
«T10 KYpCy» U «IIPSIMO»;

«I10 TEUEHUIO» U «IIapycay.

2. Bvibepume 6 oOanmHoM 6onpoce 00UH NPABUTLHBIL OMEem U3 NPeodlONHCEHHbIX

sapuanmos (I 6ann). BpiOGepuTe U3 YHMCIA TNPEJIOKEHHBIX BAapPHAHTOB YCJIOBHE,
OrpaHNYMBAaOllee B PeaJbLHOI /1eJI0BOHl NpaKTHKe YTBep:KIeHHe, YTO «CTpaTerus
yCTpaHsieT HeonpeaeJJéHHOCTh H 00ecTeYHBaeT MOPSIIOK B OPraHU3AIMN»:

a)
b)

c)

d)

f)

B OpraHu3allMi HEPEJKO BO3HUKAIOT H3BECTHbBIE CJIOXHOCTH B Jeje OObEAMHEHUS U
arperupoBaHus Pa3Iu4HbIX CTPATETUH APYT C IPYIOM;

aro0ast cTparerus, Kak W Jro0as Teopus, eCTh YIPOIIEHHE, HEU30€XKHO HCKaXarolee
PCaIbHOCTB;

ONpECIICHNE OpraHM3aluu 4epe3 €€ CTpPaTerul0 MOXKET O0Kas3aTbCsl  CIHIIKOM
YIPOIIEHHBIM, BIUIOTH JI0 HCIIOIb30BAaHUS CTEPEOTHUIIOB, B PE3yJbTaTe 4E€ro OCTaKTCsA
HE3aMEUYCHHBIMU pa3Max U CJII0)KHOCTb CAMOM CHUCTEMBI;

ype3aMepHas KOOpAMHAIUS BEAET K yTpaTe OpraHu3anueil nepupepuitHOro 3peHusi, B
CBSA3M C YEM OHA HEPEIKO UTHOPUPYET MOSBICHUE HOBBIX BO3MOXKHOCTEM;

paHee BBIOpaHHBIA OpraHU3aIluel CTpaTernyeckuii Kypce MOXKET, KaK IIOpaMH, 3aCJIOHUTh
yIrpoXaromue el NOTEeHIMAIBHBIE OIACHOCTH;

opraHusanus, Kak IpaBUJIO, CaMa HE BIUSAET Ha OKPYKEHHME, a TOJBKO IIOJ HEro
MOJICTPAUBACTCH.

3. Bvibepume 6 0annom eonpoce 00uH NPAGUIbHLIL OMEEN U3 NPEOIONCEHHBIX 8APUAHMO8
(I 6bann). Bu3zHec-Moes b CBSI3aHA ¢ COOTHOIIEHHEM:

a)
b)
C)
d)
€)
f)
9)
h)

PBIHOK — KOHKYPEHIUS — [IO3UIM;

CIIPOC — MPEATIOKEHHE — 1IEHA;

MMOCTaBKH — NPOU3BOJACTBO — IIPOJAKH,
MIEPCOHAJ — TOBAPHI — JE€HBIH;

JIOXOJIbI — U3JIEPIKKH — MPUOBLID;

IJIaHUPOBAHHUE — OpraHU3aIisl — KOHTPOJIb;
npuém — QyHKIMs — OU3HEC-TIPOIIeCC;

MaJjoe MpeanpUsITHE — KOMITAHUS — KOPIIOPALIMSL.

4. Bvibepume 6 0aHHOM 80NpOCe OOUH NPABUTLHBIL OMEem U3 NPEOJIONCEHHbIX 8APUAHNO8
Crparernyeckoe BUaeHUE — ITO:

a)

b)

c)

neneBast QyHKIMUS OpraHU3aIlluy WU e€ TJIaBHAs 11eJb, TO €CTh TO, paJy Yero oHa OblLia
YUpeKIEHA U YeMy MTOJUYUHEHO Bce €€ (DYHKIITMOHUPOBAHNUE;

COBOKYIHOCTb CO€JIMHEHHBIX BOEIWHO HAMEpPEHHU W NPAKTHUUYECKUX JIEUCTBHUM IO
OCYIIIECTBJICHUIO WHBECTUIIMOHHBIX BJIOKEHUU M OOECIICUEHHUIO 3aJIaHHBIX KOHKPETHBIX
(MHAHCOBO-2KOHOMUYECKHUX, IPOU3BOJACTBECHHBIX U COIIMATLHBIX PE3yIbTaTOB;

yBS3Ka U OOECIEUYECHHE COTJIACOBAHHBIX JIEUCTBHM MEXIy TMOJpa3aeiIcHUsIMU
OpTraHM3aIfy IS TOCTHKEHUS O0IIeH e,



d)

e)

5.
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obecrieueHrne (YHKIIMOHUPOBAHUS YIIPABISEMBIX MPOIIECCOB B OPraHM3alld B paMKax
3aIaHHBIX [IaPAMETPOB;

MapuIpyT ABM)KEHHS OpraHu3aluu B OyJylee, KOTOPBIA ONpEAeNsioT TEXHOJIOTHH,
LeJIeBble  ayJUTOpUH, Treorpaduueckue M TOBAapHbIC PBIHKU, IEPCIEKTUBHBIC
BO3MOXKHOCTH U €€ 00pa3, KaKoil OHa I0JI’)KHA CTaTh BIIOCIIECTBUH.

Buvibepume 6 oannom eonpoce 00uH NpasuibHull OMeem U3 NPeOI0NHCEHHbIX 8aPUAHTNOE

(1 6ann). ®opmMyTMPOBKAa MUCCHH, KAK MPABUJI0, COCTOUT U3 CJIeIYIOLIHX 3JIeMEHTOB:

a)
b)
c)
d)

e)
f)

6.

«TIepPEe/IOoBbIE TEXHOJOTUU U HOY-Xay», «OU3HEC-TPOLECCh», «KOHLEMIUH BEACHUS
XO3MCTBEHHOU JEATEIbHOCTHY;

«CTaHAApThl, HOPMATUBbI, TEXHUYECKHE MHCTPYKIMH H mnonoxeHus»; «HUOKP wu
IIPOU3BOACTBOY», «KKOHKYPEHTHBIE IIPEUMYILIECTBAY;

«uenb U 3amaun», «d(QQeKTHUBHAS CTpaTerus», «OLEHKa pe3ysbTaToOB JEATEIbHOCTH,
OTCJIC)KUBAHUE U3MEHEHU B CPEJle U BHECEHUE KOPPEKTUPOBOKY;

«yIPAaBIIEHUEY, KIIPOU3BOJICTBO», KMAPKETUHT U COBITY;

«aHAJIN3», «OLICHKA», «BBIABICHUE IPUOPUTETOB OPraHU3aLUU U €€ IIPOLYKLIUNY;
«MOTPEOHOCTH  TMOKyHaTens», «JIEHCTBUS, TEXHOJOIMM M  3HaHUA», «TPYIIIBI
MOKYIIATENEN.

Bvibepume 6 oannom eonpoce 0OuH NPasuIbHuIL OMeem U3 npeodiodCeHHblX 6aPUAHNOE

(] 5aﬂ]l). ﬂe.]'IOBbIMI/[ CTPpAaTEerusiMu B CTPATEri4€CKOM MEHECKMCHTE HA3bIBAIOTCH:

a)
b)
c)
d)
e)

7.

(GyHKIHMOHAJIbHbBIE CTPATETUH;
OTIepAIIMOHHBIEC CTPATETUH;
MapKETUHTOBbIE CTPATErUH;
Ou3HEeC-CTpaTeruy;
KOPIIOpaTUBHbIE CTPATETUU.

Buvibepume 6 0annom 6onpoce 00uH NPAGUILHLIL OMEem U3 NPEOIONHCEHHbIX 8aAPUAHMOB

(I 6ann). TlepeBopaunBaHve KaKoi-iun00 mMpodaeMbl «BBePX HOraMu», BbIBepTbhIBaHHE
«HAM3HAHKY» HJIU MEPECTAHOBKA MeCTAMH COCTABJMIOIINX €€ IJIeMEHTOB MpeanoJaraer

METOoI:
a)
b)
c)
d)
e)
f)
9)
h)

8.

ujeanu3alnu;
WHBEPCHY;
MOpP(OJIOrHYECKOro aHATTN3A;
HNOJTATUBAHUS;

accolualuy;

AQHAJIOTUH;

SMIATUHY;

OEHUMapKETHHTa.

Bvibepume 6 oannom 6onpoce 0OuH NPAasuIbHuIL 0OMeem U3z nPeoiloHCeHHbIX 8APUAHMOE

(1 6ann). TexHonorus ynpasJjieHus npeacraBJisieT cO00i:

a)

b)

COBOKYMHOCTb YTIPaBJIEHYECKUX pabOT M Omeparyii, BBHIIOJHAEMBIX B OIpPeIeIEHHOM
nopsiike (ompenenEHHOM TOCIeIOBATEIPHOCTH), MPUHIUIIOB W METOJOB, a TaKke
TEXHUYECKHUX CPEJICTB X OCYIIECTBICHHUS;

croco0 M3ydeHHsi OCOOCHHOCTEH M TIOBEICHHUS YIPABIEHYECKOTO MPOEKTa U MPOIIECCOB
€ro pealn3aluyu C MOMOUIbI0 TOCTPOCHHUS, aHAN3a U ONTHMM3ALNUN COOTBETCTBYIOIIUX
MOJIENEH;

(GYHKIMS CO3HATENBHOM 11e1ecO00pa3HON JesTeIbHOCTH CyOBEKTOB YMPABJICHUS IO
BBIOOPY M OCYIIECTBICHHIO ICJICHANPABICHHBIX JEHCTBHH, O0OECIeYHBaIOMINX B
YCIOBHSX HENPEPHIBHO M3MEHSIOLICHCS Cpebl MOAep)KaHue OPraHN30BaHHON CUCTEMBI
9JIEMEHTOB B 33/IaHHOM PEXHME OTHOILICHHH;



d)
e)

f)
9)

h)
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MOAU(DUKAIIMIO HUMEIOIMINXCA  «ICATEIBHOCTHBIX» CIIOCOOHOCTEH OpraHu3aly B
COOTBETCTBUU C U3MEHHUBIIUMUCS 00CTOSITENHLCTBAMU B cepe UX MPUMEHEHHUS;
CHCIUAIBHYIO MPOTpPaMMy, MPEIHA3HAUCHHYIO I OOydYeHHUsS KaKOMY-JTHOO IpeaMeTy
WM 00JIaCTH 3HaHMM B chepe yrpaBlIeHuUs;

HOpPMY NOBEJICHHS IEPCOHAIa BHYTPU OPTraHU3ALNY;

dbopMy comManbHOM KOMMYHMKAIIMM WIM OOIICHHS MO KpaiHel Mmepe ABYX JIHI[ WIH
oOuIHOCTEH, B KOTOPON CHUCTEMAaTHYECKH OCYILIECTBIISIETCS HMX BO3JEHCTBUE ApPYr Ha
Jpyra, peaju3yercs COIMaJbHOE JEHCTBUE KaXKIOIO0 U3 MapTHEPOB, JOCTUrAETCA
MPUCTIOCOOJICHNE JCUCTBUN OJHOTO K JCUCTBUSIM JPYroro, OOIIHOCTh B TMOHUMAaHUU
CUTyalluu, CMbICIAa JEHUCTBUUA M ONpeneNi€éHHas CTENEHb COJUAAPHOCTU WA COTJacus
MEXy HUMH,

onpeAenEHHBIN MEPHOJ] B OCYIIECTBICHHH KAaKOTO-THOO YIPaBICHUECKOTO MPOCKTA.

9. Buoinonnume caedyowee 3adanue (2 6ania). YKaKuTe COOTBETCTBHE MEKIY THIIAMH U
BU/IAaMM OPTraHU3alMOHHBIX CTPYKTYP ynpaBjeHusi (Hanpumep, rpynmne Al cooTBeTCTBYIOT
BU/AbI CTPYKTYpP B1, B2 u B3):

TUMNbl OPTAHU3ALMOHHDbIX Buabl opraHM3auMoHHbIX CTPYKTYP

CTPYKTYP

B1. PernonaibHble OpraHu3alliOHHbIE CTPYKTYPBI
B2. BuytpudupmeHHbie BEeHUYpbl

Al. Aoanmuenvie cmpykmypui B3. Konrnomeparsl
B4. ®ynkunoHalibHble OpraHU3aluOHHbIE CTPYKTYPBI
A2. Tpaouyuonnvie, BS5. CtpyKTypbl, OpMEHTUPOBAaHHBIE HA PA3JIMUHbIC
unu 6ropokpamuyecKue IpyIIbl KIMEHTOB

B6. MaTpuuHble OpraHu3alluOHHBIE CTPYKTYPbI

A3. Jlusuzuonanvusie B7. CtpyKkTyphl, OpUEHTUPOBaHHBIE Ha MPEIOCTABIICHUE

pa3UYHBIX BUIOB TOBAPOB U YCIIyT
B&. JIunelinble opraHu3alMOHHbIE CTPYKTYPbI

BO. IIpoekTHbIe OpraHU3allMOHHBIE CTPYKTYPbI
B10. CTpyKTyphl OrpaHUYE€HHOr0 (PYHKIIMOHAIN3Ma

10. Boibepume 6 oannom 6onpoce 00UH NPAGUIbHLIL OMBEEM U3 NPEOIONCEHHBIX 8APUAHINOE

(1 6ann). BHeNIHIOO cpely OPraHU3aluu COCTABJIAIOT:

a)
b)
C)
d)
€)
f)
9)

e€ HermocpeICTBEHHOE OKPYKEHUE U MaKPOOKPYKEHHUE;
(bakTopsl €€ KOPIOPAaTUBHOMN KYJIBTYPbl U MaKPOOKPYKEHHE;
e€ KOHKYpEHTHbIE IPEUMYIIIECTBA U MAaKPOOKPYKEHUE;

€€ pecypchl U MaKpOOKPYKEHHUE;

e€ KOMIETEHLIUU U MaKpPOOKPYKEHHE;

e€ «HOY-Xay» U MaKpOOKpYKEHHUE;

e€ MapKEeTUHIOBbIE OIOJIKETHI U MAaKPOOKPYKEHHE.

11. Buibepume 6 0annom 6onpoce 0OUH NPABULbHBIN OMEEN U3 NPEOJIOHCEHHBIX 6APUAHMOB

(1 6ann). K momurudeckuM (paKkTopamM OTHOCSTCS:

a)
b)

c)
d)

e)

rocyapCTBEHHAas MOJIUTHKA, HAIMOHAJIbHAS MEHTAJIBHOCTD, IJIOLIa/1b TEPPUTOPUH;
rOCyAapCTBEHHOE YCTPOWCTBO, CTEMEHb MPABOBON YPETyJIUPOBAHHOCTH OOIIECTBEHHBIX
OTHONICHUH, JMHAMHKA U3MEHEHHSI BAJIOBOTO HAlIMOHAJILHOTO MPOJIYKTa;

BHEILIHASL U BHYTPEHHSSI OJIUTUKA FOCY1apCTBa;

YpOBEHBb 0€3pabOTHIIBI, COIMATbHAS IOJIUTHKA, 0OCOOCHHOCTH MTPABOBOTO MPOCTPAHCTBA;
COBOKYITHOCTb YUPEXKJACHHUI U OpraHu3alifii, CBA3aHHbIX C 3aBOEBAHUEM, YTBEPKICHUEM,
(YHKIIMOHUPOBAHUEM, NPHUMEHEHUEM, pa3BUTHEM IOJUTUYECKOW BIACTH; YPOBEHb
JEMOKPAaTUYECKOM TTITACHOCTH B OOIIECTBE, BEPOUCIIOBEAAHNE, pasieisieMble 00IIeCTBOM
MOpaIbHO-3TUYECKNE HOPMBI;
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f) ypoBEeHb 3KOHOMHYECKOTO Pa3BUTHsI PETHMOHOB, CTCIEHb MPABOBOW YPETYJIHMPOBAHHOCTH
0O0I11€CTBEHHBIX OTHOILECHHUH, TOTUTUYECKUNA PEKHIM.

12. Bvibepume 6 oannom 6onpoce 00uH NPAGUIbHLIL OMEEm U3 NPEeOdlONCEHHBIX BAPUAHTNOE

(I 6ann). B KakoM poCCHIiICKOM 3aKOHe OTMeYaeTcsl, YTO B CPeACTBAX MAacCOBOM
HH(OpPMaLNH HeJb3sl CPABHUBATH CBOM M TOBAPbl KOHKYPEHTOB, €CJIH JaHHOEe CPABHEHHE
HEBO3MOXKHO MOJATBEPAUTh OQUUHUAJBHBIMM JOKYMEHTAMH (JaHHBIMH JKCIEPTH3,
ayIMTOPHBIX MPOBEPOK, CePTH(PUKANMOHHBIX HCIBITAHMIA U T.IL.):

a) «O 3aIuTe KOHKYPEHIIUNY;

b) «O 3ammre npaB noTpedOUTENCH»;

€) «O cepruduKanuu NPOAYKIIMA U YCIyT»,

d) Yacts IV I'paxaanckoro kojekca Poccuiickoit @enepanuu;

e) «O pekiamer;

f) «O ecrecTBeHHBIX MOHOTIOIHSAX»?

13. Bvibepume 6 oannom 6onpoce 00uH NPAGUIbHLIL OMEEm U3 NPEOlONCEHHBIX BAPUAHTNOE
(1 6ann). «llon3y4deit» Ha3bIBaeTcss MHGIALMS, KOTAA IleHbI B IO/l IOBBIIIAIOTCH:

a) Ha 3-4%);

b) na 5-6%;

c) na 7-8%);

d) =a 9-10%;

e) He Oosee uem Ha 10%;

f) He Gosee uyem Ha 15%.

14. Bvibepume 6 0anHom 60npoce 0OUH NPAGULbHBIN OMEEN U3 NPEOJIOHCEHHBIX 6APUAHMO8

(I 6ann): CMMBOJIOM TOr0, YTO MPOM3BOACTBO NMPOAYKTA IKOJOTHYECKH YUCTOe, a Tapa, B
KOTOPYIO OH ObLJI YIIAKOBAaH, MOJIeKUT BTOPUYHOM nepepadoTKe, SIBJISETCS 3HAK:

a) «ISOy;

b) «romyGas mmaneray;

C) «Oenblit meOEaBy;

d) «3enénas Toukay;

e) «PCTx;

f) «romy6oii anrem;

g) «3enéHblii aenbHUHY;

h) «fair tradey.
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BAPUAHT D

1. Beibepume 6 0annom eonpoce 0OUH NPAsUNbHBIN OMEEM U3 NPEONONHCEHHbIX APUAHINOE
(1 6ann). 'enpu MuHIOEPT CBA3BLIBAET oNpeaeieHHe CTPATEruu €O ciaeayomumMu «SP», T.e.
CJIOBAMH, HAYMHAKIIMMH € JATHHCKOH OYKBBI «P» (IEPBOMCTOYHHK — HAYYHasl CTATbi
I'enpn Munnoepra «Konnenuus crparerun Ne 1: IIaTs «P» cTpaterun», ony0JJMKOBaHHAS
B 1987 roagy B amepukanckoM mnpodeccuoHanabHom :kypHasne «California Management

Reviewy):

a) MOJAroTOBKA — IyTh — Mperpajia — IPUCTyI — Mode/a;

b) mmaH — NOrpenHOCTH/IPOMAaXH — TIOMOIIIb YKCIIEPTOB — MEPEOCMBICIICHHE — MPOTPECC;

C) mpeanpusTHE — MPaBUIA/TPOLEAYPhI/TIPEANUCAHUS — TPO3PAYHOCTh — MEPCOHAT —
aMsTh;

d) mepcriexkTHBa — UIAH — MPUHIIKAIT TIOBEJACHUS — IPUEMBI — MMO3UIIMS HA PHIHKE;

e) npobiiema — oaAOOp MepCcoHaNa — MaHOPaMa/IPOCTOP [T HHUIUATUB — MOMCK PEIICHHUS
— IPEOJIOJICHHE TIPOOJIEMBI;

f) mpou3BOACTBO — MOCTaBKHM — IMPOIECCHl U MPUEMBI — MPEUMYIIECTBA 0 CPABHCHHUIO C
KOHKYpPEHTaMH — IPUObLIb;

g) TPHOPUTETHI — IPOESKT NEPECTPONKH — MOKA3ATEIIN — IPUYMHOKCHUE — MPECTHIK;

h) moTpeOHOCTH — MPOTHO3 — IPOU3BOICTBO — IPOMOYIIH/TIPOABHIKCHUE — MTPOIAXKH;

i) MoMexH — MOMCK MPUYKH — IJIaH 3PPEKTUBHBIX ACHCTBUI — MOACTPONKA/TIOATATUBAHHE

— MOBBIIIEHUE IPOU3BOJUTEIBHOCTH;
IPEIIPUHUMATENBCTBO — IMPUMEPHl JIyUIIMX KOMIAHMW B OTpacid — MEpEeHECeHue
Yy>KOT0 OIbITa U MPOBEPKA €ro Ha MPaKTHKE — MEPEoleHKa — MEPEeBOpOT B OM3HEce U
[IATEeHTOBAHHUE JIYULIUX «HOY-Xay».

2. Bvibepume 6 oannom 6onpoce 00un npasuibHulll OMEem U3 NpeodioHCeHHbIX 6APUAHMOB
(I 6ann). BolOGepuTe M3 YHMCIa NMPeATOKEHHBIX BAPHAHTOB YCJIOBHE, OTPAHHYHBAIOLEe B
peajibHOM /1eJIOBOIl NMpaKTHKe yTBep:KIeHHe, YTO «CTpaTerust Jy4lle M0 CPaBHEHHIO €
JAPYTUMU OIIEHOYHBIMH MOKA3ATEJSIMH XapaKTepu3yeT OPraHu3auiom»:

a)
b)

c)

d)

f)

B OpraHusaniii HEPEAKO BO3HHUKAIOT HU3BECTHBIC CIIOKHOCTH B ACJIC O6T)CJII/IH6HI/I$[ u
arperupoBaHus Pa3IUYHBIX CTPATETHH IPYT C IPYTOM;

mo0asi cTparerus, Kak W Jirodas TeopHs, €CTh YNPOIICHHE, HEU30E€KHO HCKaXKarolee
peabHOCTb;

OTIpeNeJICHNe OpraHu3alii dYepe3 e€ CTPaTerHi0 MOXKET OKa3aTbCs — CIHIIKOM
YOPOIIEHHBIM, BIUIOTH /10 MCIOJB30BAaHUS CTEPEOTHUIIOB, B PE3yJbTaTe YEro OCTAOTCS
HE3aMCUCHHBIMHU pa3dMax " CIIOKHOCTb caMmon CHUCTCMBI,

ype3MepHasi KOOpAWHAIUS BEAET K yTpaTe opraHusaiuei nepudepuilHOro 3peHus, B
CBA3U C UEM OHa HEPCIAKO UTHOPHUPYET IMOABICHNEC HOBBIX BOSMO)KHOCT@I)'I;

paHee BBIOpaHHBIN OpraHU3alMel CTPATETUIECKUI KypC MOKET, KaK IOpaMH, 3aCJIOHUTh
YTPOKAIOIIUE €i MMOTCHIIHATBHBIC OITACHOCTH,

OpraHm3alys, Kak MpaBWIO, caMa HE BIHUSAET Ha OKpPYXEHHE, a TOJbKO TOJ HEro
MIOJICTPaNBAETCSI.

3. Bvibepume 6 0annom 6onpoce 00UH NPAGUILHBIL OMEem U3 NPeoOHCEHHbIX 8APUAHMOE
(I 6ann). K 3agayaM cTpaTern4eckoro MeHeIKMeHTa, cGopMYyJMPOBAHHBIM APTypoM
Tomnconom-maagmum u  A.JIx.Crpuxkiaenaom 111 B ydednuke «Crparernueckuii
MeHe)KMEHT: KOHLENIMH U CUTYalluH J1JIs AHAJIM32», He OTHOCH(SI)TCs:

a)

b)
c)

OLICHKAa pe3yJlbTAaTOB ACATEIbHOCTH, OTCICKMBAHME W3MEHECHHN B CpPElle U BHECCHHE
KOPPEKTUPOBOK;

ITOCTaHOBKA IIEJICH;

yBsI3Ka U 00ecreueHrue COBMECTHBIX COTJIACOBAHHBIX JIEHCTBUN M1 JOCTHXKEHUS 001Ieit
LEIH;



d)
e)
f)
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pa3paboTKa cTpaTeruu;
BOILIOIICHUE M PeaTU3allyisl CTPATETUH;
(bOopMyIHUPOBKA CTPATETUUECKOTO BUACHUS U MUCCHUH.

4. Boibepume 8 OGHHOM 80NPOCe OOUH NPABUTLHBIL OMBEN U3 NPEOSONCEHHBIX BAPUAHMOB
(1 6ann). Muccusi OpraHM3alum — ITO:

a)

b)

c)
d)

f)

nesneBas (PyHKIMS KOMIIAHUM WU €€ TJaBHas 1elb, TO €CTh TO, pajayd Yero oHa ObuIa
yupexkieHa U ueMy MOAUYMHEHO Bce € QyHKIIMOHUPOBAHHUE;

COBOKYIHOCTh COEIMHEHHBIX BOEIWHO HAMEPEHHH W NPAKTHYECKUX JICHUCTBHM 10
OCYIIECTBIICHUIO MHBECTHUIIMOHHBIX BJIOKCHHI U OOECIICUEHUIO 3aJaHHBIX KOHKPETHBIX
(hMHAHCOBO-?KOHOMHYECKHUX, PON3BOJICTBEHHBIX M COLUATBLHBIX PE3YIbTaTOB;

yBs3Ka M OOECHEYEeHHE COIVIACOBAHHBIX JIEHCTBUU MEXIY MOJApa3AeIeHUIMU
OpraHu3aIuu IS JOCTIKEHUS O0IIeH 1eu;

obecrnieyeHrne (HYHKIMOHHUPOBAHUS YIIPABISIEMBIX MPOILIECCOB B OPTaHU3AIMHU B paMKax
3aJJaHHbIX TaPaMETPOB;

JIOCTMKEHHSI KOMITAHUH, BOIUIOILIEHHBIE B HOBBIE TEXHOJIOIMH, CPEACTBA KOMMYHUKALUU,
MPOMBINIUICHHBIE  00pa3Ilbl HOBOW TEXHHWKH, HOBBIE METOIbl TEXHUYECKOTO U
OPraHU3allMOHHOTO YIPABJIEHUS U T.J., 3alUIaHUPOBAHHBIE KOMIIAHWEW K BHEIPEHUIO B
MIPOU3BOICTBO U COIUATBHYIO chepy;

MapuIpyT [BIKEHUS OpraHu3alnuud B OyJyllee, KOTOPBIM ompesenseT TEeXHOJOTHUH,
[eJIeBbIE  AyJAUTOPUH, Teorpauiyeckue U TOBAPHBIE PBIHKH, TEPCICKTUBHBIC
BO3MOXXHOCTH 1 €€ 00pa3, KaKoil OHa J0JKHA CTaTh BIIOCIIEICTBUU.

5. Bwinonnume cnedywwee 3adanue (2 6anna). YKaxKUTe COOTBETCTBHE MEXKIY
NpPU3HAKaAaMH MLeJeil W HMX colep:kaHMeM (Hampumep, Npu3Haky Al cooTBeTrcTByeT
conep:xanue B1):

Mpu3Haku uenen CopepxaHue NpuU3HaKOB Liefnien

Al. Cousmepumocmo B1. Otpaxkaer roToBHOCTb 3aTpadyuBaTh yCUIIUS ONPEIEIEHHOTO YPOBHS IS

JOCTHKCHUA nenaen

A2. Ilpuemnemocms B2. Xapakrtepusyercs  HalMYMEM  ONPEACIEHHOIO  MaHeBpa Ui

KOPPEKTUPOBKY LEJEH NPU BO3MOXKHBIX U3MEHEHUSIX BHYTPEHHEN U BHEIIHEH
Cpelibl OpraHu3aluu

A3. Jlocmuscumocmyo B3. Omnpenensercas ypoBHEM BOCHPHSTHS Leleil BceMH CyOBbEeKTaMu

BHYTPEHHEI M BHEUIHEH cpeabl OpraHu3aluyd, BOBJICYEHHBIMU WU
Y4acTBYIOIIMMH B COIVIACOBAHUU M PEAIU3ALMM 3TUX LEJIEeH, T.€. JOJIKHBI
TaK)Ke€ YUYHUTHIBATHCS MHEHHS, JKeNaHWsg M MOTPEOHOCTH ITOCTaBLIMKOB,
IIOCPEIHUKOB, 34Ka34YUKOB U KIIMEHTOB

Ad4. Ilpusepoicennocmo B4. BpiaBisgeT HampaBiICHHOCTh IENel, NPHHAIJICKHOCTh K KaKOH-IHO0

(yHKIIMM WA JEUCTBUIO, SCHOCTh KOHEYHOI'O pe3yjibTaTa U PECypCHOro
o0ecrneyueHusl PU UX JOCTHKESHUU

AS. Coenacosannocms B5. Omnpenensiercst CcTeNneHb0 TPYAHOCTH BBINOJHEHUA Leled H  UuX

COTJIACOBAHHOCTBIO C ITOTCHIWAJIbHBIMU BO3MOXXHOCTAMHA OpraHu3aliuu

A6. Konxpemnocmo B6. Xapakrepusyercs ONHM30CTBIO € OOIIUMH IEJIIMH  OpraHHU3aIlUU;

HaIpuMep, LEIH Pa3BUTHS U pOCTa HE TOJKHBI IPOTUBOPEUUTH €€ TEKYILEH U
MIEPCTIEKTUBHOI NMPUOBLIEHOCTH

A7. T'ubrocms B7. CBsizaHa ¢ BO3MOYXHOCTHIO KOJIMYECTBEHHOM OIIEHKH W YCTaHOBJIEHHS

PE3YJIbTATUBHOCTHU LIGJ'ICI71

6. Bvlbepume 6 0anHom 6onpoce 0OUH NPABUIILHBIL OMEEm U3 NPEOIONHCEHHBIX 8aAPUAHMO8
(1 6ann). llouck KaAKOH-IUO0 CAMOCTOATEILHON OTBJIEYEHHOH TeMbl (Mpolecca, siBJIeHHs),
JKeJIaTeJIbHO B JeTAJSAX H3BECTHO(0r0) MeHeIKepy, U HaJI0)KeHHEe BAPUAHTOB eé(ero)
HCCJICIOBAHNS U HAJICHHBIX PelllecHNH HA M3BECTHYI0 NMPo0JieMy NpeanojaraeT MeTo/:
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a) wWacaTU3aIH;

b) wuHBepcum;

C) MOpGOIOTHYECKOTO aHAITH3a;
d) moarsruBaHus;

€) accoluaIum,

f) amanorum;

g) >MmaThu;

h) OenumapkeruHra.

1. Bvibepume 6 0annom 60npoce 00Ul NPAsUIbHLIL OMBEM U3 NPEON0NCEHHbIX 6APUAHMOB
(1 6ann). K 0cHOBHBIM mepeMeHHbIM BHYTPEHHEl cpeibl KOMIIAHUU OTHOCSITCS:
a) 1enH, CTPYKTYpa, 3a/1a4u, TEXHOJIOTHs, JIFO/IH;
b) pecypcel, KoMIeTeHIIMN, PBIHKHA, KOHKYPEHTHBIC TIPEUMYIIICCTBA;
C) 1eH, IPOU3BOJICTBO, CTPATETHH, MPOAYKTOBbIA aCCOPTUMEHT, MOTPEOUTEIH;
d) nmpunHuMOBl OW3HEca, 3TUKA W JIMYHbIC aMOHWIIMM MEHEDKEPOB, CTPATETHH, PECypCHI,
MaTepHaIbHO-TEXHIUECKas 0a3a, IMOCTABIIUKY;
€) wenH, 3a7a4M, OFOKEThI, ChIPBE, MOCTABIIMKH, TEXHOJIOTHH, JIFO/IH;
f) mepconan, TOBaphl, IEHBIH, CHIPhE M KOMIUIEKTYIOIIHME, HOY-Xay, TOPrOBBIC MapKH,
JIIEPCKast CETh.

8. Bvlbepume 8 0annom 80npoce 0OUH NPABULLHBIL OMEem U3 NPEOIONCEHHBIX BAPUAHMO8

(I 6ann). HamGosiee TruOKMMH B IJIaHE HMX ONEPATHBHOM NepecTPOKH U3 YHCIA
NPeAJI0KEeHHBIX SIBJISIIOTCH:

a) JMHEHHbBIC OPraHU3AIMOHHBIC CTPYKTYPbI yIIPABICHHUS;

b) ¢yHkuMOHANIBHBIC OpPraHU3ALMOHHBIC CTPYKTYPbI YIIPABICHHUS,

C) JUHEHHO-(QYHKIIMOHATbHBIC OPraHU3aI[MOHHbIC CTPYKTYPhI YIIPABICHHS;

d) nuHeitHO-mITaOHBIC OPraHU3AIMOHHBIC CTPYKTYPhI YIIPABICHUS;

€) JMBHU3MOHAJIBHBIC OPTaHU3AIMOHHBIC CTPYKTYPHI YIIPABICHHS,

f) amanTuBHBIC OpraHU3AIMOHHBIC CTPYKTYPHI YIIPABICHHS.

9. Bvibepume 6 0aHHOM 80NpOCe OOUH NPAGUTLHBIIL OMEENn U3 NPEOJIONHCEHHbIX BAPUAHNOE

(I 6ann). B Kakoil OpPraHU3allMOHHOH CTPYKType YIpaBJieHHS BcCe YCHJIMA
KOHIEHTPHPYIOTCS HA pellIeHHH KAKOM-/11M00 01HOI NPUOPUTETHOM 3a1a4M:

a) JHMHEHHOI;

b) ¢yHKIMOHANBHOI;

C) JMBU3HMOHAILHOM;

d) mpoektHOMH;

€) MaTpU4HOIi;

f) ceresoii.

10. Bvibepume 6 0annom 60npoce 00UH NPABUNLHBIL OMEEM U3 NPEOIONCEHHBIX BAPUAHINO8

(1 6ann). «KpyxKkmu Ka4ecTBa)» CBOMCTBEHHbI OPraHU3AIUM:

a) MHOTOMEPHOTO THIIa;

b) npennpuHUMATETHCKOTO THIIA;

C) MapTUCUIATUBHOTO THIIA;

d) »IXOKpaTHYECKOro THUIA;

€) BepHbI BapuaHThI a), b), €) u d);

f) HU OaMH U3 NpPETIOKESHHBIX BAPHAHTOB HE SBJISICTCS] BEPHBIM.

11. Buibepume 6 dannom 6onpoce 0OUH NPAGULbHBIN OMEEN U3 NPEOJIOHCEHHBIX 6APUAHMO8
(1 6ann). U3yvyeHue BHeNIHelH cpeabl He MO3BOJIAET POBECTH:



a)
b)
c)
d)
e)
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GETS-ananus;
SWOT-ananus;
PEST-anamnms;
SMART-ananus;
STEP-anamus.

12. Bvibepume 6 oannom 6onpoce 00uH NPABUIbHLIL OMEEM U3 NPeOlONCEHHBIX 8APUAHINOE

(I 6ann). K KOHTAKTHBIM ayIMTOPUAM MHUKPOOKPY:KeHHsI OPraHU3aUM He OTHOCATCS

a)
b)
c)
d)
e)
f)

MMpEACTAaBUTCIIN HAOWMOHAJIBHBIX MCHBIINHCTB,
3aIUTHUKN OKPYKAIOIIEH CpeIbl;

OpraHbl 3aKOHOAATEIIBHON BJIACTU U YIIPABJICHHUS;
KOHKYPEHTBI U COIIEPHUKH KOMIIAHUH HA PBIHKE;
CpeJICTBa MacCOBOM MH(pOpMaIUY;
KpeIUTHO-(HMHAHCOBBIC YUPEIKICHHUS.

13. Bvibepume 6 oannom 6onpoce 00uH NPAGUIbHLIL OMEEm U3 NPEOlONCEHHBIX BAPUAHTNOE
(1 6ann). UHQIAHOHHAS CIMPAJIb OTPAKAET CBA3b MEXKIY:

a)
b)
c)
d)
e)
f)

NOTPEOUTETHCKOM KOP3UHOM U MPOKUTOUYHBIM MUHUMYMOM;

[IEHOH M 3apabO0THOM TIATOM;

00BEMaMU HAKOTUIEHUS ¥ PUOOPETECHNUS;

IMMPOLCHTHBIMHA CTaBKaMHU U MOJTYYCHHUEM PCAJIbHBIX TVUBUACH/OB,

M3MEHEHHUSIMU UHJIEKCOB 1IeH U 0e3paboTuliei;

% majeHus BaJIOBOr0 BHYTPEHHETO NPOAYKTa B CTpaHe U % CHU)KEHUS YPOBHSI TEKYILIUX
JIOXO0JI0B MECTHOT'O HACEJICHUSI.

14. Bvibepume 6 0annom 6onpoce 00UH NPABUIbHLIL OMEEM U3 NPEOIONCEHHBIX BAPUAHINOE
(1 6ann): KoncbroMepu3M — 310:

a)
b)

c)

d)
e)

f)

JIBY)KEHUE MTOTPEOUTEIICH B 3aIIUTY CBOUX IPaB;

dopMa KOHCYJIBTUPOBAHUS TPEANPUHUMATENICH MO BOMPOCAM BEACHHUS COBPEMEHHOU
TOPTOBJIN B YCIIOBHUSAX OKECTKOW» KOHKYPEHIIHH;

JBUKEHHE DKOJIOTOB B 3aIIUTy OKPYKAIOIIEH Cpebl;

00IIIeCTBEHHOE JIBUKECHUE 32 CBOOO Y KOHKYPECHIIMU M OTPAHUYCHNE MOHOIIOIU3MA;
dopma CIOHCOpCTBA CO CTOPOHBI JeATeNell OW3Heca pPa3IUYHBIX COIUAIBHO-
OTBETCTBEHHBIX MEpPOTIPUSITHIA, TapMOHU3UPYIOIIHX OTHOIICHHS MEX Ty
MPEIITPUHUMATEIISIMH, TOTPEOUTEIIMU U OOIIECTBOM B IICIIOM;

PBIHOYHAS CHTYAIUs, JUII KOTOPOW XapaKTePHO 3HAYMTEIbHOE TPEBBINICHHE KOTUYECTBA
noTpeduTeneil Ha/l OrpaHUYCHHBIM KOJIMYSCTBOM IMPEICTABIICHHBIX HAa PHIHKE MTPOABIIOB
(mpousBouTENEH) TOBApA.
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TEMbI 5-6. AHANIU3 OTPACJIN U KOHKYPEHTHOM CUTYALIUWU.
N3YYEHUE PECYPCOB U KOHKYPEHTHbIX BOSMOXHOCTEW

OPrAHU3AUUWN. CTPATEI' MU KOHKYPEHLIUA

BAPUAHT A

1. Buvibepume 6 dannom 6onpoce 00uH NPABUNIbHLIL OMEEM U3 NPEOONHCEHHBIX 6APUAHMO8

(1 6ann). PoIHOYHBIH CIIPOC — 3TO:

a)
b)
c)
d)

e)

KOJINYECTBO MPOAYKTa, KOTOPOE MOTYT U XOTAT KYIUTh NOTPEOUTEH 1O TaHHOH LIeHE B
JTAHHOE BpeMS;

rpa¢uveckoe BBIPAKECHHE 3aBUCHMOCTH MEXIy LEHOH TpOAYKTa U TEM €ro
KOJINYECTBOM, KOTOPOE MPOJABIIBI MOT'YT U XOTST MIPEUIOKUTh HA PHIHKE;

KOJIMYECTBO KOHKPETHOTO MPOAYKTa, KOTOPOE NPOU3BOAUTENb MOXKET U XOYET
IPOM3BECTH U NMPOJATh B JAHHOE BpEeMsl 110 JaHHOH LIEeHE;

CyMMa BEJIMYMH WHAMBUIYAJIBHOTO CHPOCA, MPEABSIBISIEMOTO KaXIbIM HOTpeOHTEIeM
IPUMEHHUTEIbHO K KOHKPETHOMY IpPOAYKTY IpH pa3HbIX ILEHAaX M3 0OLero psaa
IpeJlaraeMsblx 1eH;

pasHble KOJMYECTBA MPOAYKTa, KOTOpPbIE JKEJNAIOT M CIIOCOOHBI IPOU3BECTH U
IPEUIOKUTH K IPOAAKE IPOU3BOAUTEIN HAa PHIHKE 110 KaX/101 KOHKPETHOM LIEHE U3 psaa
BO3MOYKHBIX B TEUEHHE JAHHOTO BPEMEHH.

2. Bvibepume 6 oannom 6onpoce 00uH npasuibHulll OMEem U3 NpeodiodCeHHbIX 6APUAHMOB
(I 6ann). KoOHBIOHKTYpa PpbIHKA MNPEINOJaraerT 3KOHOMUYECKYI0 CHTYaIHIo,
XapaKTepu3yeMyIo IrIaBHbIM 00Pa30M COOTHOIIIEHHEM:

a)
b)
c)
d)
e)

PBIHOK — KOHKYPEHLUs — IIO3ULUS;
CIIPOC — IIPEIUIOKEHUE — 1ICHA;

IIOCTaBKU — IIPOU3BOACTBO — IIPOJIAXKU;

JOXOJ1bl — U3JEPKKU — IPUOBLID;

BaJIOBOM BHyTpeHHHI TpoaykT (BBII) — moka3arenu BHeIIHEH TOProBiIM — CTENCHb
IIPEANPUHUMATENIBCKOTO PUCKA IO COCTOSTHUIO HA JAHHBII MOMEHT BPEMEHH.

3. Bvibepume 6 0annom 6onpoce 00UH NPAGUILHBIL OMEem U3 NPeoOHCEHHbIX 8APUAHMOE
(1 6ann). IlpedepeHuHATbHBII PHIHOK — 3TO PHIHOK:

a)
b)
c)

d)

e)

B3aMMOCBS3aHHBIX MEXIY c000il TOBapOB U yCIYT;

NPOAYKIMY ONPEAEIEHHON 0Tpaciy;

oOpabaTbiBaeMblii OQUIUMAIBHBIMU TPEICTAaBUTENIMUA IMPOU3BOJIUTENEH (B TOM 4HCIIE
TUCTPUOBIOTOPAMH U IWJIEpaMH) M UCKITIOYAOLINI He3aKOHHOE MpeApUHUMATEIbCTBO;
TFOCYApCTBEHHBIX YUPEKIEHUH, MYHUIUNAIbHBIX O0pa3oBaHWN U OOIIECTBEHHBIX
OpraHu3aluil;

NOJMaJaloMi Mo JAEWCTBHE COMNMalleHU (KaKk HalMOHAJIBHBIX, TaK WU MEXIy-
HApOJIHBIX ), HATIPABJIIEHHBIX HA €0 CTAOMIIM3ALIHUIO.

4. Bvibepume 6 0aHHOM 80NpOCe OOUH NPABUTLHBIL OMEem U3 NPEOJIONCEHHbIX 8APUAHNO8
(I 6ann). K kakomMy THIY KOHKYPEHTOB CJielyeT OTHECTH »KeJaHHUsl TMOTpeOUTeJIei,
CBSI3aHHBIE C MOJIyYeHHEM BbICIIEro0 Mpo(h)ecCHOHAIBLHOT0 00Pa30BaHMS MO CHENHATBLHOCTH
«MenemkmenT opranumsauuuw» B MI'Y wium PITY, eciau u3BeCTHO, YTO CTOMMOCTH H
Ka4ecTBO MpeACTaB/IsieMbIX MMM 00pa30BaTeJIbHbIX IPOrpaMM NPUMEPHO 0JJMHAKOBbIE:

a)
b)
c)
d)

MapOYHbI€ KOHKYPEHTHI,
TOBapHO-BUI0BbIE KOHKYPEHTBI;
«OKETIaHUS»-KOHKYPEHTHI,
TOBapHO-PO/IOBbIE KOHKYPEHTHI.
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5. Bvibepume 6 oannom 6onpoce 00uH npasuibHulli OMEem U3 NPeodiloHCeHHbIX 6aAPUAHMO8
(1 6ann). K naru Buaam (paxkropam) konkypenuuu Maiiki [lopTep oTae1bHO HE OTHOCHI:

a)
b)

c)
d)

e)

KOHKYPEHLIUIO MEXly YYaCTHUKaMU OTPaCIIy;

KOHKYPEHTHOE JaBJICHHE MOTpeOuTenel, BbI3BaHHOE HEOOXOMMOCThIO B3aUMO/IEHCTBUS
C HIMU ¥ 0053aTeIbCTBAMU TIepe]l HUMU;

KOHKYPEHIIUIO CO CTOPOHBI IIEHOBBIX M HEIICHOBBIX (PAKTOPOB;

yYIpO3y CO CTOPOHBI MOSIBJIEHUS HOBBIX KOHKYPEHTOB B OTPACIIH;

KOHKYPEHTHOE JIaBJIEHUE MOCTABIIUKOB, BHI3BAHHOE HEOOXOJNMOCTBIO B3aUMOICHCTBUS
C HUMHU U 0053aTeNIbCTBAMU NIEPe]] HUMH.

6. Buibepume 6 0annom 6onpoce 0OUH NPAGUTILHBIL OMEem U3 NPeOSONHCEHHbIX 8APUAHIOE
(1 6ann). dppext o6yuyaemocTn bproca Xenaepcona orpa:kaer TOT (paKT, 4YTO:

a)

b)

f)

9)

h)

HEOOXOJUMO TOCTOSIHHO H3y4yaTb KOHKYPEHTOB B OTpacid U IO BO3MOXXHOCTH
IIEPEHUMATh y HUX BCE caMoe€ JIydllee U IEPEI0BOE;

JUIsL TOTO, YTOOBI JOOUTHCS IOCTaBICHHOM LIETM M ONTHUMHM3UPOBATH 3aTPaThl 110
peanu3alu KakKoro-imbo IMpoeKTa, HEoOXOOUMO, MPEeXJe BCEro, COIJacoBaTh MU
CKOOpPAMHHUPOBATh AESITEIbHOCTh BCEX 3aJ€HICTBOBAHHBIX B HEM YYAaCTHUKOB, a Jajee
OpPeJOCTaBUTh UM B ONpEAENHEHHBIX TIpaHHIaX CBOOOJY JeHcTBUM U oOecrnedyuThb
JNEHCTBEHHBIH OOMEH MEXIy 4JIeHaMHu TIpyInbl Bcell coOpaHHON wuHpopmanuein u
BO3HHUKAIOIIMMHU HOBBIMHU UJIESMU;

BCE OpraHu3alliy, KaK MpaBuio, IEPMAHEHTHO JABIXKYTCS BIIEPEA — OT ClieHUaIU3aUl U
KOHIIEHTpaluu K 1udPepeHIMpOBaHNIO U TUBEPCUDUKALINY;

U3JIEP’KKU Ha €MHUILY NMPOAYKLUU CHIKAIOTCA [0 MEpE pOCTa KyMYJIATUBHOTO 00bEMa
BBIIIyCKAa TOTO WJIM HHOIO WU3IENUs B pe3yjbTaTe HAKOIUIEHHOTO OpraHu3aluei
IIPOU3BOJCTBEHHOIO OIbITA;

B OpraHM3aLMU CYLIECTBYET Takas OOBEKTHUBHAs CBs3b (M MpsiMasi, U 0OpaTHAs) MEXIY
00BEKTOM U CyOBEKTOM YIPAaBJICHHUS, COTJIIACHO KOTOPOW YeM KpYIHEe W/WIIN CIIOXKHEe
O0OBEKT yHpaBieHUs, TeM (IpU NPOYUX DPABHBIX YCIOBHUAX, HAIpUMeEp, TaKUX, Kak
KBaJM (KA MEHEKEPOB, YCIOBHS OIJIATHI M MOOIIPEHUS TPY/1a, CTENICHh OCHALIICHHUS
0(pHUCHONM TEXHUKOM, BO3MOKHOCTH MCIIOJIb30BaHUA HH(POPMALMOHHON CEeTH M T.II.)
00BIMM U O0JIee CIIOKHBIM JIOJDKEH OBITh M CyOBEKT (ammapar) yrpaBieHHs;
OTKJIOHEHHUE OT CYLIECTBYIOIIUX B TPYJOBOM KOJUJIEKTUBE HOPM, KOTOPOE B COLMAIIEHOM
IUIAHE OIpenensieTcsl KaK JUBUAHTHOE, MHHUMHU3HMPYETCS II0 MEpe CO3JaHus B
OpraHu3anuu 01aronpusTHON U 3(h(hEeKTUBHON KOPIOPATUBHOM KyJIbTYpHI;

NOSIBJICHWE  HOBOI'O ~ KayecTBa,  CTAHOBSIIETOCs  JOCTOMHCTBOM  LEJIOTO0 U
OTCYTCTBOBABILIETO Y 00pa30BaBIIMX €0 OTJCNIBHBIX YaCTeH, MPOUCXOAUT BCIEICTBUE UX
WHTETpaIH MEXIy COOOi;

€ClIM 1LeJAM OpraHu3ali He JOCTH)KUMBI C IOMOILBIO TNPEXKHUX CTpaTeruil, TO
HE0O0XO0UMO MM CKOPPEKTUPOBATh LI€IU, UM UCKaTh HOBBIE CTPATETHYECKHUE ITyTH.

1. Bvibepume 6 0annom 60npoce 00UH NpasuibHulli OMEem U3 NpeodioHCeHHbIX 6aAPUAHMO8
(1 6ann). Uem O0JmKe HA KapTe CTPATErMYeCKUX IPYNI OHU PACHOJI0KeHBI IPYyr K APYrY,
TeM KOHKYPEeHTHasi 60pb0a MeK1y BXOASIIUMH B HUX KOMIIAHUSIMU:

a)
b)
c)
d)

ciabee;

MPUMEPHO OJIMHAKOBA;
CUJIbHEE;

COBCEM HE BBIpaKCHA.

8. Bvlbepume 6 0annom 60npoce 00UH NPAGUILHBIL OMEEm U3 NPEOIONCEHHBIX 8APUAHMO8
(1 6ann). Uneonorom SWOT-ananu3a cuuTaeTcs:

a)
b)

Yunbsm Heroman (W.H.Newman);
ITutep dpykep (Peter Drucer);
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Hrops Aucodd (Igor Ansoff);

I'enpu Munnoepr (Henry Mintzberg);
Maiikn IToptep (Michael Porter);
Jeeuna A.Aakep (David A.Aaker);
Bbproc Xsuaepcon (Bruce Henderson);
I'appu BpaBepman (Harry Braverman);
Kenner Duaproc (Kenneth Andrews);
Kenuun Omae (Kenichi Ohmae).

9. Buibepume 6 0anHOM 80npOCe 0OUH NPABUILHBIL OMEEm U3 NPEOTIONHCEHHBIX 8aAPUAHMO8
({ 6ann). Kakue u3 mojieii B MaTpuile Yrpo3 NpeICTABIAIOT HAHOOIBIIYIO OMACHOCTH IS
OpraHu3anuu M TpeOYIOT HeMeJJIEHHOI0 M 0053aTeJIbHOI'0 YCTPAHEHHSI CO CTOPOHBbI eé

MeHeIXKMeHTA:
a) «CMy», «<HY» u «HMy;
b) «BP», «BK» u «CP»;
c) «BM», «CY» u «HC»;
d) «CP», «CJI» u «<HT»;
e) «BC», «BY» u «CCp;
) «BMy», «BT» u «<HK».

10. Bvibepume 6 dannom 6onpoce 00UH NPABUIbHLIL OMEEM U3 NPEOIONCEHHBIX BAPUAHMOB
(I 6ann). Ouenka npoguis cpeabl NpeanoaaraeT MCNoJb30BaHue GOpMYyJIbl:

a)

b)

f)

«(axTophl, OKa3bpIBAIOIINE MOJOKUTEIbHOE BIMSHME HA OPraHu3alvio» — «(PakKTophl,
OKa3bIBAIOLIUE OTPULIATEILHOE BIMSIHUE HA OPraHU3aLUIO;

2 («x03(pHULUEHT yAETbHON 3HAYUMOCTH KOHKPETHOrO (haKTOpa BHYTPEHHEH CPEIb» x

«0a/utbHasl OLIEHKA KOHKPETHOTo (hakropa BHYTPEHHEH cpeipl) + 2 («Kod(pduiueHt
yAETbHON 3HAYMMOCTH KOHKPETHOTO (hakTopa BHEIIHEH cpeabl» x «OaipHas OlEHKa
KOHKPETHOTO (haKTOpa BHEIIHEH CpeapD»);

«(akTopbl, OKa3pIBAIOIIME IOJIOKUTEIFHOE BIUSHHE Ha OTpPacib» x «(akTopsl,
OKa3bIBAOIIHE MTOJIOKHUTEIFHOE BIMSHUE HAa OPTaHU3AINIO» — «(PAKTOPBI, OKa3bIBAIOIINE
HETaTUBHOE BIUSHHUE HA OTPACIb» x «(PaKTOPHI, OKa3bIBAIOLINE OTPULIATEIEHOE BIUSHUE
Ha OpPTaHU3aLUIo;

«BaXKHOCTh TOTO MJIM MHOTO (pakTopa Cpedpl AJsl OTPACIN» X «CTENECHb BIHMSHUS €r0 Ha
KOMITAaHHIO» X «HAIIPaBICHHOCTH JAHHOTO BIUSHUSY;

(«dakTopsl, OKa3bIBAIOIIME TIIOJIOKUTENFHOE BIMSAHUE Ha OTpaciby + «(HaKTOpHI,
OKa3bIBAIOIIME TIOJIOKUTEIBHOE BIUSHHE Ha  opraHusamuio») /  («(hakTopsl,
OKa3bIBAIOIIME HETaTUBHOE BIMSHUE HA OTpacib» + «(PaKTOpbl, OKa3bIBAIOIINE
OTPULIATEIBHOE BIMSHUE HA OPTaHU3ALIUION);

2 BCeX OaUIbHBIX OIIEHOK (PAKTOPOB CPEJIbI, MOJTYUEHHBIX ISl KOHKPETHON OpraHn3aiin

/ X BCeX MaKCUMAalbHO BO3MOXKHBIX OAUIBHBIX OLEHOK (PAKTOPOB CPEIbI, TOTYYEHHBIX
JUIsl KOHKPETHOU OTPaciy, B KOTOPOH paboTaeT olieHUBaeMasi OpraHu3alys.

11. Buibepume 6 0annom 6onpoce 0OUH NPAGULbHBIN OMEEN U3 NPEOJIOHCEHHBIX 6APUAHMO8

(1 6bann). CerMeHTHpPOBaHME TPeANOIaraer:

a)
b)
c)
d)
e)

JIeJICHUE PbIHKA Ha OJHOPOJIHBIE CErMEHTHI;
pPaccMOTPEHHE KaXKJOTO YEJIOBEKa B KaUeCTBE OTJEIBHOTO IEJIEBOTO PHIHKA;

pa3OMBKy pbIHKA Ha HECKOJIBKO CYOPBIHKOB;

pa3paboTKy KOMITJIEKCAa MapKETHHTa JIJIs1 KaXI0HM BBIIEICHHOM IPYIIbI MOTPEeOUTENeH;
JIeJICHUE PhIHKA Ha TPYIIHI TOJIBKO ISl OJTHOPOIHBIX TOBAPOB M YCIYT.
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12. Bvibepume 6 0annom 6onpoce 00uH NPAGUIbHLIL OMEEN U3 NPEOIONCEHHBIX BAPUAHMO8

(I 6ann). Obaananue CBOMCTBAMH, KOTOpPbIe MO3BOJSIOT paccMaTpuBaTh (GopMHPYyeMylo
MoOJeJIb CeTMEeHTAa KAK HHCTPYMEHT MOATOTOBKH KOMILIEKCa BO3/1eiiCTBYIONIHX HA HEro
MepONpHUSATHIi €O CTOPOHBI OPraHU3alHM, OTPAkKAET TaKoe CBOICTBO IeJIEeBOI0 CerMeHTa,
Kak:

a) OTAEJCHHE PEaTbHOCTH OT aOCTPAKIIHH;

b) cBoGona;

C) muddepeHIMpOBaHHAS PEAKIINS;

d) ynpasisieMoCTb;

€) CTaOMIBHOCTH;

f) u3MepuMocCTs.

13. Bovibepume 6 oannom 6onpoce 00uH NPAGUIbHLIL OMEEM U3 NPEOlONCEHHBIX BAPUAHMO8

(1 6ann). Huzkasi neHa U BbICOKOE KaUeCTBO XapaKTepPU3ylT CTPATErnio:

a) «r1yOOKOro MPOHUKHOBEHUS Ha PBIHOKY;

b) «orpabnenus», wnm «oneoBaHusD;

C) «IpeMHAIbHBIX HAIICHOKY),

d) «100poKaueCTBEHHOCTHY;

€) «IOKa3HOTOo OJieCKay;

f) «3aBbIlICHHOMN IIEHBD»;

g) «IOBBIICHHOW IICHHOCTHOH 3HAYUMOCTHY,;

h) «HU3KOM IIEHHOCTHOW 3HAYMMOCTWY, WU «IKOHOM-KJIaccay.

14. Bvibepume 6 oannom 6onpoce 00UH NPAGUIbHLIL OMEEM U3 NPEOIONCEHHBIX BAPUAHINO8

(1 6ann). CTpaTerusi, npeanoJjarampinas MacliTabHoe HacTyIUIeHHe ¢ IIMPOKUM HadopoMm
Pa3IMYHBIX MepONPUSATHI (CHH:KEHHE LeH, YCHIIeHHe PeKJIaMbl, BHIBOJ HA PHIHOK HOBBIX
TOBapoOB, OecIuiaTHasi pa3aadya o0pa3unoB, CKMIAKM W Jp.) HA OOIIMPHOH TEPPUTOPHUM,
Ha3bIBaETCH:

a) MapTHU3aHCKOM BOMHOM;

b) ykIOHEHHEM OT KOHKYPEHIIHH;

C) crTparerueit ynpexaaroiux JeHCTBHIA;

d) 3axBaTOM HE3aHATHIX MPOCTPAHCTB;

€) BeJeHHEM OJHOBPEMEHHBIX JICHCTBHUI HAa HECKOJIBKUX (PPOHTAX;

f) nmemoHcTpanmeii criocoOGHOCTEH K OTBETHBIM JICHCTBHSM;

g) HCIHOJIB30BAHUEM CIIA0OBIX CTOPOH KOHKYPEHTOB;

h) crparerueii «10rHaTh U EperHaTh KOHKYPEHTay.

15. Bwinoanume caedyrowee 3aoauue (1 6ann). CocraBbTe 1HENMOYKY IHEHHOCTH JJIsi
YHUBEPCUTETA, MPEIOCTABIISIIONIET0 HACEJIEHHIO YCJIYTH B cepe 06pa3oBaHusl.
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BAPUAHT B

1. Buibepume 6 0annom 6onpoce 00uH NPABUNIbLHLLL OMBEEM U3 NPEOIONHCEHHBIX 6APUAHNO8
(1 6ann). O0BEM NpeAToKeHUs — ITO:

a) KOJHMYECTBO MPOAYKTa, KOTOPOE MOTYT M XOTST KYIUTh MOTPEOUTEIN MO JaHHOW IICHE B
JTAHHOE BpEMS;

b) rpadudeckoe BeIpakeHHE 3aBUCHMOCTH MEXIy IICHOH MPOJYKTa M BEIWYMHOW CIIpoca,
MPEIbSABISIEMOTO Ha ATOT MPOAYKT;

C) KOJHMYECTBO KOHKPETHOIO TWPOAYKTa, KOTOPOE IMPOM3BOIUTEIb MOXKET H XOUYeT
MPOU3BECTH U POAATH B JAaHHOE BpeMs MO JaHHOH IICHE;

d) pasHble KoOIMYECTBAa TMPOAYKTAa, KOTOPHIC JKEIAIOT W CIIOCOOHBI TMPOM3BECTH U
MPEIOKUTH K TPOAaKe MPOU3BOAUTENN Ha PHIHKE M0 KaXJI0H KOHKPETHOM 1IEeHEe U3 psaa
BO3MOXKHBIX B TEUCHHE JAHHOTO BPEMCHH.

€) M3MCHCHHE KOJHMYECTBA IPOJYKTa, KOTOPOE MOTPEOUTEIU XOTAT M MOTYT KYIIHTh,
BBI3BAHHOE H3MCHEHHEM €TI0 IIeHBI (IIPH MTPOYNX PABHBIX YCIOBHUSX ).

2. Bvibepume 6 0anHom 6onpoce 00uH NPABUIbHBIL OMEENn U3 NPEeOIONCEHHbIX 8APUAHINOEG
(1 6ann). Eciau mpenJio:keHue NpeBBIIIAET CIPOC, TO TAKOH PHIHOK HA3bIBAETCH:
a) CBOOOIHBIM PBIHKOM;
b) pbiHKOM TIpOMaBIIA;
C) 3aMKHYTBIM PBIHKOM;
d) pbIHKOM MOKymaTens;
€) TPOIYKTOBBIM PHIHKOM.

3. Boibepume 6 0aHHOM 60NPOCe 0OUH NPABUILHBLL OMEEN U3 NPEOIONCEHHBIX BAPUAHMOE

(1 6ann). KoMnieMeHTapHbIe TOBAPbI — 3TO:

a) TOBaphl, JTOCTABIISAIOIINE YIOBOJIbCTBHE;

b) B3auMOIOMOIHSIOIINE TOBAPHI;

C) TOBaphl, HAXOISIIMECS HA OHOM CTaIMU KU3HEHHOTO IMKJIA,

d) B3amMo3aMEHSIEMBIE TOBAPHI;

e) monydabpuKaTsr;

f) ToBapbI-THIEPHI MPOJAK.

4. Boibepume 6 OGHHOM 80NPOCe 0OUH NPABUTLHBIU OMBEN U3 NPEONONCEHHBIX BAPUAHMOB

(I 6ann). K kakoMy THIy KOHKYPEHTOB CJelyeT OTHECTH BO3MOKHOCTH NOTpeduTeJIs,
CBSI3aHHBIE € AJbTEPHATHBON MOJYyYeHHUS] HAa KOMMEPYeCKOil OCHOBe BbICHIETO
npogeccuoHAJIBLHOr0 00pa3oBaHMsl B By3e MJIM BMeCTO 3TOr0 NPHOOPeTEeHNsI MPEeCTHKHOTO
HHOCTPAHHOIO0 ABTOMOOMJIA:

a) MapOYHbIC KOHKYPEHTHI,

b) ToBapHO-BHIOBbIE KOHKYPEHTHI;

C) <OKeNaHMs»-KOHKYPEHTHI,

d) ToBapHO-POIOBBIE KOHKYPEHTBHI.

5. Bvibepume 6 0annom 60npoce 00UH NPABULLHBIIL OMBEM U3 NPEONONCEHHLIX 8APUAHMOB
u 3anuwiume e2o0 Ha omoenvHom aucme oymacu (1 6ann). C TOYKH 3peHUs] NPUOBLILHOCTH
KpaiiHe HenpHUBJIeKaTeJIbHAas U3 BeeX NMPeEAJI0KEeHHBIX CUTYaIUs, KOrjaa:

a) COICPHHYECTBO MEKAY KOMITAHUSIMU OY€Hb CHIIBHO, 0apbepbl BXOXKICHHS Ha PHIHOK
HU3KH, KOHKYPEHIIUS CO CTOPOHBI MPOAYKTOB-3aMEHHUTENICH yMepeHa, a MpOJIaBIbl H
KOMITAHUHU-TIOKYTIATENIA OKa3bIBAIOT OJJMHAKOBO CHIIBHOE JJABJIICHUE HA YCIOBUE CIIENIOK;

b) comepHHYecTBO MeXIy KOMIIAHUSMH OYCHb CHJIBHO, Oapbepbl BXOXKIACHHS Ha PHIHOK
BBICOKM, KOHKYPEHIIMS CO CTOPOHBI TPOIYKTOB-3aMEHHTENCH HH3Ka, a TPOJABIBI H
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KOMITAHUHU-TIOKYTIATeId  OKa3bIBAIOT TU(PPEPEHIIMPOBAHHOE MaBJICHHE Ha YCIIOBHE
CIEIIOK;

COMEPHUYECTBO MEXIY KOMIIAHUSMU OYEHb CHUJIBHO, Oapbepbl BXOXICHHUS HA PHIHOK
HU3KHM, KOHKYPEHLUS CO CTOPOHBI IPOAYKTOB-3aMEHUTEIEH BBICOKA, a MPOJABLBI U
KOMITAHMM-TIOKYIIaTEIN OKa3bIBAIOT OJJMHAKOBO CHUJIBHOE JIABJICHHE HA YCIOBHE CHIEIIOK;
COIEPHUYECTBO MEXJy KOMIIAHHUSMHU OYEHb CHJIIBHO, Oapbepbl BXOXKIACHHS Ha PHIHOK
BBICOKH, KOHKYPEHLHs CO CTOPOHBI HPOAYKTOB-3aMEHMTENICH Majla, a IIPOJAaBIbI
OKa3bIBAIOT CUJIBHOE JIaBJICHUE Ha YCJIOBHUE CJIENOK, a KOMIIAaHUU-TIOKYTaTesn — ciaaboe
JIaBJICHHC;

COIEPHUYECTBO MEXJIy KOMIAHMSIMU YMEPEHHOE, Oapbepbl BXOXIEHHUS Ha pPHIHOK
BBICOKM, KOHKYPEHIIMSI CO CTOPOHBI IPOJYKTOB-3aMEHUTEIEH HH3Ka, a IPOJABIbI
OKa3bIBAIOT €1a00€ JaBJIEHUE Ha YCIIOBHE CENIOK, a KOMIAHUH-TIOKYIIATed — CUJIbHOE
JIaBJICHHE.

6. Buibepume 6 0annom 6onpoce 0OUH NPAGUTILHBIL OMEem U3 NPeOJONHCEHHbIX 8APUAHIOE
(I 6ann). HopmatuBHoe 3HauyeHue kod(pduuuenrta nedekTHocTH (T.e. YpOBeHb Opaka,
00yC/IOBJICHHBIN € TOYKHM 3PEHHMS JKOHOMHYECKOH PalMOHAJIBHOCTH) VI €BPONEHCKHX
KOMIIAHMI COCTABJISACT:

a)
b)
c)
d)
e)

Mmenee 1%:;
1%;

2-3%;
3-4%;
4-5%.

1. Bvibepume 6 0annom 6onpoce 00Ul NpasuibHulll OMEem U3 NPeodiloHCeHHbIX 6aAPUAHMOB
(I 6ann). PecypcHbIil MOTEHIMAT OPraHU3ALMM He COCTABJISIIOT:

a)
b)
c)
d)
e)
f)
9)
h)
i)
)
K)
1)

TEXHOJIOTMYECKHE HOY-Xay;

HU3Kasi ce0eCTOMMOCTh MPOTYKIIUH;

TpaauLUU EPBOKIACCHOIO 00CTYKUBAHUS;

COBpPEMEHHbIE IPOM3BOJICTBEHHBIE IUIOIIAN WX 000pYI0BAHUE;
yI00HOE PACIIOIOKECHHE €€ HEIBIKUMOCTH,

paBoO COOCTBEHHOCTH Ha IIEHHBIE IPUPOIHbIE PECYPCHI;
IIPUBJIEKATEIbHBIN UMUK TOPrOBON MapKu;

KBaJM(PHUIUPOBAHHBIE KaJIPHI;

anpoOMpoBaHHAas CHCTEMa KOHTPOJISI KauecTBa;

yCTOiunBO€ (PMHAHCOBOE MOJIOKEHNUE M XOPOIIas KpeAUTHAast HCTOPHS;
nepeioBasi CCTeMa yNpaBJIeHMsI TIOCTaBKaMU MaTepUaIbHBIX PECYPCOB;
NOTEHIMAJIbHbIE TOTPEOUTENN €€ TOBAPOB U YCIIYT;

M) mapTHEPCTBO U COBMECTHBIE MPEIIPUSITHS.

8. Bvlbepume 6 0anHoM 80npoce 0OUH NPABULLHBIL OMEEm U3 NPEOIOHCEHHBIX BAPUAHMO8
(1 6ann). ABMKyIMe CHIIbI KOHKYPEHINH:

a)
b)
c)
d)
e)

OTPEEIAIOT KIII0UEBbIE (PAKTOPHI yCIeXa B OTPaciIu;

BBI3BIBAIOT 3HAYUTEIbHBIE U3MEHEHHUS B OTPACIIH;

CIOCOOCTBYIOT NOBBILIEHUIO MPUOBIIN B OTPACIIH;

YCTaHABIIMBAIOT MapaMeTpsl JuddepeHIranny IpenpusITHii B OTPaCH;
BBISIBJISIFOT MOTEHIMANI POCTa OTPACIIH.

9. Bulbepume 8 0anHoM 80npOCe 0OUH NPABULLHBIL OMEEM U3 NPEONONCEHHBIX 8APUAHMO8
(1 6ann). SWOT -anaau3 He MO3BOJIAET:

a)

YCTaHOBUTb, HACKOJIBKO CTpAaTerud oOpraHu3anuu COOTBCTCTBYCT €€ BHYTPCHHHUM
pecypcaM U pbIHOYHBIM BO3MOKHOCTAM;
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c)
d)

e)
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OLICHUTH q)aKTI/I‘-ICCKOG ITOJIOKCHHUE U CTPATCTUYCCKUC ITCPCIICKTUBLI OPraHnu3aninu,
MMPOBECTU CCTMCHTUPOBAHNUEC PbIHKA C y‘{éTOM CHJIBHBIX U CJIa0BIX CTOPOH OpraHu3aluu;
ONpeaACINTb, KAKNEC BUABI PECYPCOB U BO3MOXKHOCTEH HUrparoT i OpraHu3anuu riiaBHyro
POJib, @ KaKU€ — BTOPOCTCIICHHYO;

MOJIYYHUTD ITOJIHOC OIMMUCAHUEC COCTOAHUA OpraHU3aluu.

10. Bvibepume 6 oannom 6onpoce 00uH NPABUIbHLIL OMEEM U3 NPEOIONCEHHBIX BAPUAHMO8
(1 6ann). 3axon Ilapero riacur, 4To:

a)
b)
c)
d)
e)

1/6 notpedbureneil nokynaer 5/6 onpeaenéHHOro BUAA MPOIYKIUH;
1/5 notpebureneit nokynaet 4/5 onpenenéHHOro BUa NPOIYKIHUH;
1/4 motpebureneit mokynaet 3/4 onpenenéHHOTO BUIa TPOTYKIIHUH,
1/3 notpebureneit nokynaer 2/3 onpeaenéHHOro BU1a NPOIYKIHUH;
1/2 notpebureneil nokynaer 1/2 onpenenéHHOro BUaa NPOIyKIHUH.

11. Buibepume 6 dannom 6onpoce 0OUH NPABULbHBIN OMEEN U3 NPEOJIOHCEHHBIX 8APUAHMOB
(1 6ann). YcTraHoB/IeHHE KOJIMYECTBEHHON Mepbl HA0JII01aeMOro CBOICTBA, MO3BOJISIONIEE
HCCJIE0BATh JUHAMHKY MOBeJeHHs] CerMeHTa W ero peakuui0 Ha MpUMeHseMble
BO3/1efiCTBHSI CO CTOPOHBI OPraHM3alMHU, OTPA’KAeT TaKoe CBOWCTBO I11€J1eBOr0 CerMeHTa,

Kak:
a)
b)
c)
d)
€)
f)

OTJICJICHHE PEAIbHOCTH OT a0CTPaKIIHH;
cB000/13;

mudhepeHIMpOBaHHAS PEAKIIUS;
YIPaBIIIEMOCTb;

CTaOUIILHOCTB;

U3MEPUMOCTb.

12. Bvibepume 6 0annom 6onpoce 00uH NPAGUIbHLIL OMBEEM U3 NPEOIONCEHHBIX BAPUAHMO8
(1 6bann). Hu3zkasi ieHAa U cpe/lHee KaUueCTBO XapaKTePH3YKT CTPaTeruio:

a)
b)
C)
d)
€)
f)
i)
9)

«TITyOOKOTO MMPOHUKHOBEHUS HA PHIHOKY;

«orpabneHus», win «oepoBaHUNY;

«IPEMUATHHBIX HAIIEHOKY,

«J100pOKAYECTBEHHOCTH;

«IIOKA3HOT0 OJIecKan;

«3aBBIIIEHHON LIEHBD;

«MOBBITIIEHHON IIEHHOCTHOM 3HAUYNMOCTH

«HM3KOM IIEHHOCTHON 3HAYMMOCTW», WIH «IKOHOM-KIIaccay.

13. Buibepume 6 0anHom 60npoce 0OUH NPABULbHBIU OMEEN U3 NPEOJIONCEHHBIX 6APUAHMOB
(I o6ann). Crparerusi, NpeANoJaArawuias co3JaHHe COBMECTHOI0 MNpPeANPUSITUS C
KOMIAHUEH-KOHKYPEHTOM, HA3bIBAETCSI:

a)
b)
a)
c)
d)
e)
f)
9)

3aXBaTOM HE3aHSTHIX MPOCTPAHCTB;
MapTU3aHCKON BOMHOM;

CTpaTerueu «JIOTHATh U IEPETHATh KOHKYPEHTAY;

YKJIOHEHHEM OT KOHKYPEHIIUU;

JIEMOHCTpAIMei CIOCOOHOCTEN K OTBETHBIM JIEHCTBUSIM;
CcTpaTerven ynpexxaarmx 1eiCTBUIM;

BEJICHUEM OJHOBPEMEHHBIX JICHCTBUI Ha HECKOIBKUX (DpOHTAX;
HCIIOJIb30BAaHUEM CIIA0BIX CTOPOH KOHKYPEHTOB.
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14. Bvibepume 6 0annom 60npoce 0OUH NPAGULbHBIN OMEEN U3 NPEOJIOHCEHHBIX 6APUAHMO8

(1 6ann). llenoyka eHHOCTH OPTraHU3AIUM BKJIKOYAET:

a) OCHOBHBIC M BCIIOMOT'aTEIIbHBIC BUIBI ICATCIIHHOCTH;

b) packpyueHHBbIE TOPrOBbIC MAPKH;

C) CHIJIBHBIC U CITA0bIC CTOPOHBI,

d) xiroueBsie pakTOpHI ycrexa, 00ecneyrBatoIIe MPOIBETAHUE HA PHIHKE;,

€) MPOIAYKTOBBIC CIUHHIIBI, COCTABJISIOIINE MMPOYKTOBBIH aCCOPTUMEHT;

f) KiIrOUYeBBIC KOMITETCHIINH.

15. Bwinoanume credyrowee 3adanue (1 6ann). CocTtaBbTe HENMOYKY LHEHHOCTH [IJIfl
aTejibe, MPEI0CTABJISIIONIEr0 HACEJEHUIO YCIYTH 10 MOIIUBY BepXHeil o€ /bl.
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BAPUAHT C

1. Buibepume 6 0annom 6onpoce 00uH NPABUNIbLHLLL OMBEEM U3 NPEOIONHCEHHBIX 6APUAHNO8
(1 6ann). PoiHOYHOE NIpeaJIoKeHHEe — ITO:

a) KOJHMYECTBO MPOAYKTa, KOTOPOE MOTYT M XOTST KYIUTh MOTPEOUTEIN MO JaHHOW IICHE B
JTAHHOE BpEMS;

b) rpaduueckoe BbIpakeHHE 3aBUCHMOCTH MEXKIY IIEHOH TMPOAYKTa W TEM €ro
KOJIMYECTBOM, KOTOPOE MPOJIABIILI MOTYT U XOTSIT MPEATIOKUThH Ha PHIHKE;

C) KOJHMYECTBO KOHKPETHOIO TWPOAYKTa, KOTOPOE IMPOM3BOIUTEIb MOXKET H XOUYeT
MPOU3BECTH U POAATH B JAaHHOE BpeMs MO JaHHOH IICHE;

d) cymMma BeNMYHMH MHIMBHIYaJbHOTO CIIPOCA, MPEABSBISEMOrO KaKIbIM IMOTPEOUTEIIEM
NPUMEHUTEIBHO K  KOHKPETHOMY MPOIYKTy MPH pPa3HBIX I[eHaX W3 O0IIero psaa
npeIaraeMbIx 1ICH;

€) pasHbIC KOJMYECTBA TMPOJIYKTAa, KOTOPHIC JKEJIAIOT M CIIOCOOHBI TPOU3BECTH U
MIPEIUIOKUTH K TPOTaKe TIPOU3BOANTEIN HAa PHIHKE 110 KaX /10K KOHKPETHOH IICHE U3 psaa
BO3MOJXXHBIX B TEUCHHE JAHHOTO BPEMEHH.

2. Bvibepume 6 0annom 6onpoce 00uH NPAGUIbHLIL OMEem U3 NPEOI0NHCEHHbIX BaAPUAHMO8
(1 6bann). 3akoH cnpoca BbIpazkaeTcsi B TOM, 4TO:

d) TpeBBIIICHUE NPEATI0KEHUS HaJl CIIPOCOM BBI3bIBACT CHIDKCHUE IICHBI;

b) ecnu moxompl y morpebuTenedl pacTyT, TO OHM OOBIYHO MOKYIAIOT OOJIbIIE TOBAPOB U
YCIIyT;

C) OpHU OPOYHMX PABHBIX YCIOBHAX MEXIY IIEHOW MPOIYKTa U BEJIMYUHON €ro MPeIOKEHHS
CYLIECTBYET IpsMasi 3aBUCUMOCTb;

d) korma 1eHa IpoayKTa MajaaeT, 00bEM IIIAHUPYEMBIX MMOKYIIOK PACTET;

€) PBIHOK MHUIIMUPYET MOSBICHHE HOBBIX TOBAPOB H YCIYT.

3. Bvibepume 6 oannom 6onpoce 00Ul NPAasUIbHbIL OMEEM U3 NPEeON0NCEHHbIX 6APUAHMOB

(1 6anr). K kakoMy THNY KOHKYPEHTOB cCJjieJyeT OTHECTH :KeJJaHUsl TOTpedouTesl,
CBSI3aHHbIE €  MOJIyYeHHEeM  BbICHIEro NpPodecCHOHAJIBLHOIO  00pa3oBaHMsi MO
crenHaJIbHOCTAM «MeHeIKMEeHT opraHuzauum», «MapkeTuHr», «['ocymapcTBeHHOe H
MYHHIIMTIAJIbHOE yIpaBjeHne» win «lQpucnpyaeHius», Npu ycJI0BUH HMEIOIIEics Y Hero
BO3MOKHOCTH OIUIATUTH CTOUMOCTH OOY4YeHHMSI TOJbKO MO0 KaKOW-JIH00 OJHOH W3
YKa3aHHBIX BbIlIe 00pPa30BaTeIbHBIX MPOTrPamMM:

a) TOBAapHO-BUIOBbIC KOHKYPCHTHI,

b) MapouHble KOHKYPEHTBI;

C) TOBAapHO-POJIOBBIC KOHKYPCHTHI,

d) «KemaHUA»-KOHKYPEHTHI.

4. Boibepume 6 OQHHOM 80NPOCe OOUH NPABUTLHBIU OMBEN U3 NPEOSONCEHHBIX BAPUAHMOB
(1 6ann). Ipdext odyuaemocTu bproca Xenaepcona rpagpuyuecku 0To0pakaeT KpuBas:
a) cmpoca;
b) mpemnoxenus;
C) pocra/CHIKEHHS 00BEMA IPOIAXK;
d) wm3MeHeHMid ypOBHS TOXOIHOCTH IO KaXIOMY MPOCKTY;
€) pa3BUTHs 3HAHWU ¥ KBaTH(DUKAIMU TIEPCOHANA;
f) ompira;
g) KM3HEHHOTO ITUKJIa OPraHU3aIiH;
h) comocraBieHusi  MPUBJICKATEILHOCTH  pPbIHKA M BO3MOXXHOCTEH/KOHKYPEHTHBIX
NPEUMYIIECTB OPTaHU3AINH, UMCIOIIUXCS B €€ PaCcIOPsHKCHUH JIJIsl pAaOOTHI Ha HEM.
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5. Bvibepume 6 oannom 6onpoce 00uH npasuibHulli OMEem U3 NPeodiloHCeHHbIX 6aAPUAHMO8
(1 6ann). K HemaTepuaJbHbIM AKTHBAM OPraHU3alUM He OTHOCATCS:

a)
b)
c)
d)
e)
f)

€€ Xopolas peIyTanus;

HpUBJIEKaTEIbHBII UMUK TOPrOBOM MapKu;
IPUBEPKEHHOCTh IOTPEOUTENEH;

paBO COOCTBEHHOCTH Ha IIEHHBIE IPUPOIHbIE PECYPCHI;
(upMEHHBIH CTUJIb;

HaJIMYME PACKPYUYCHHBIX OPEHJIOB.

6. Bulbepume 6 0anHoM 60npoce 0OUH NPABUILHBIL OMEEm U3 NPEOI0NCEHHBIX 8aAPUAHMO8
(I 6ann). HopmaTtuBHOe 3HaveHue KodI(ppuumuenra nedekTHOCTH (T.e. YPOBeHb Opaka,
00yCJIOBJIEHHBII ¢ TOYKHU 3peHUS] IKOHOMHYECKOH PAlIMOHAIBHOCTH) AJS AMEPUKAHCKHX
KOMIIAHMH COCTABJIACT:

a)
b)
c)
d)
e)

MmeHnee 1%:;
1%;

2-3%;
3-4%;
4-5%.

7. Bvibepume 6 0annom 6onpoce 00UH NPAGUIILHBIL OMEem U3 NPEOI0NCEHHBIX 8aAPUAHMO8
(I 6bann). Kapra cTpaTeru4eckux rpyni no3BoJisieT:

a)
b)
c)
d)

e)

CPaBHHUTH PHIHOYHBIE TO3UIIMH KOMIIAHUH-KOHKYPEHTOB U 0ObETUHUTH UX B OJTHOPOJIHBIE
TPYIIIIBL,

MOJyYUTh TPEJCTABICHHE O BEPOATHOCTH TMPEObIBAaHUS KOHKYPEHLIUH B JTAHHOM
COCTOSAAHUH WJIA O IMOABJICHUH HOBBIX, HCIIPUBBIYHBIX JJI Hee HUMITYJIbCOB;

W3YYHTh B3aUMOCBSI3U MEXIy (PaKTOpaMy KOHKYPEHIIMH C LIEJIbI0 YMEHBIIICHUS UX YUCIa
110 HanboJIee CyIEeCTBEHHBIX;

paccMOTPETh PacHpOCTPAHEHUE B TPOIUIOM TEHACHIMA KOHKYPEHIIMM Ha OyIIyIuii
N (S07 (1

OTIPENICIIUTh CTPYKTYPHBIC IMapaMeTpbl KOHKYPEHIIMH U U3YYHTh CYIICCTBYIOIIUE MEXKITY
HUMHN CBA3U C ICIIBKO HAXOXIACHUA KaKUX-JI100 OpHUTrHHAJIBbHBIX COquaHI/IfI, KOTOPEIC
BITOCJICICTBUM MOYXHO HMCITIOJIb30BAaTh KaK JIEHCTBEHHOE JIJIsl OPTaHU3aIllii KOHKYPEHTHOE
MPEeUMYIIECTBO HA PBIHKE.

8. Bvlbepume 6 0anHoM 80npoce 0OUH NPABUTLHBIL OMEEm U3 NPEONIONCEHHBIX BAPUAHMO8
(1 6ann). Onpeneaute (M0 HApacTawIIeld) HEMOYKY MOOMIN3AIUHN PECypPCOB OPraHU3aluu
IS CO3IAaHUS KOHKYPEHTHBIX MPenMYIIeCTB:

a)

b)

c)

d)

KOHKYPEHTHBIE BO3MOXHOCTH — PECypChl OpraHM3allid — CTPATETHMYECKH 3HAUMMBbIC
aKTHBBI, YCIIEXM Ha pPBIHKE — KIIOYEBas M OTIUYUTENIbHAs KOMIIETEHTHOCTb —
KOHKYPEHTHOE NMPEUMYIIECTBO;

CTpaTernuecKy 3HAYUMBbIC aKTHUBBI, YCIIEXH HA PHIHKE — KOHKYPEHTHBIE BO3ZMOXHOCTH —
KITFOYEBasi U OTIIMYUTENbHAs KOMIIETEHTHOCTh — PECYPChl OpraHU3aIlil — KOHKYPEHTHOE

IIPEUMYIIECTBO;
pecypchl OpraHu3alui — KOHKYPEHTHBIE BO3MOXHOCTH — KIIIOUYEBAast U OTIMYUTEIbHAS
KOMIIETEHTHOCTh — CTPAaTETMYECKH 3HAUMMBbIE AaKTUBBI, YCHEXH Ha pBIHKE —

KOHKYPEHTHOE IIPEUMYIIECTBO;
KJIIOUYEBAsl U OTIMYUTEIbHASI KOMIIETEHTHOCTD — PECYPChl OPraHU3allid — KOHKYPEHTHbIE
BO3MOYKHOCTH — CTPAaTErH4eCKHU 3HAYMMBbIC aKTHBbI, YCIEXU Ha PbIHKE — KOHKYPEHTHOE
PEUMYIIECTBO;

pecypchl OpraHu3allMd — CTPAaTerMyecKd 3HAUYMMBbIE AaKTHUBBI, YCHEXHM Ha pPBIHKE —
KIIIOYEBas M OTJIMYUTENbHAs KOMIIETEHTHOCTh — KOHKYPEHTHBIE BO3MOYKHOCTH —
KOHKYPEHTHOE IIPEUMYIIECTBO.
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9. Bvlbepume 8 0anHoOM 80nPOCe 0OUH NPABULLHBIL OMEEM U3 NPEOTONCEHHBIX 8APUAHMO8
(1 6ann). dnementamu SWOT-ananuza sBJIsSIIOTCS:
a) CHJIbHBIC CTOPOHBI — KIIOYEBBIC (DAKTOPBI ycCIexa — Ciiadble CTOPOHBI — KOHKYPEHTHOE
JIABJICHUC,
b) mpuBIEKaTETHLHOCTH — BO3MOKHOCTH — YTPO3bI — MMPOOIJIEMBI;
C) KOHKYpPEHTHBIE PEHMYIIECTBA — BO3MOYKHOCTH — YIPO3bI — YSI3BUMOCTb;
d) cuIbHBIE CTOPOHBI — BO3MOKHOCTH — CJIA0BIC CTOPOHBI — YTPO3HI;
€) pecypchl — YHHUKAJIbHBIC KOMIIETEHIIMU — OTIACHOCTH — CTEIIEHb PHCKA.

10. Bvibepume 6 oannom 6onpoce 00uH NPAGUIbHLIL OMEEm U3 NPEOIONCEHHBIX BAPUAHINOE

(1 6ann). Kakue u3 moJieii B MaTpuue BO3MOKHOCTel MMeOT HauOo/bliee 3HAYEHHE IS
OpraHu3amnuu ¥ TPeOYIT 00513aTeJILHOTO HCIIOJTHEHHSI CO CTOPOHBI €€ MeHeIKMEHTA:

a) «CMy, «HY» u «HMy;

b) «BP», «BK» u «CP»;

C) «BMy, «<CY» u «HCy»;

d) «CPy», «CJI» u «HT»;

e) «BC», «BY» u «CCp;

f) «BM», «BT» u «HK».

11. Bvibepume 6 oannom 6onpoce 00uH NPAGUIbHLIL OMEEm U3 NPEeOIONCEHHBIX 8APUAHNO8

(1 6ann). JlocTH:KeHHEe MAKCHMAJIbHOIO Pa3jidyusi CErMeHTa OT JAPYrHX OTPa’KaeT TaKoe
CBO#CTBO 1[€JIEBOT'0 CETMEHTA, KAK:

a) OTIEJICHUE PEaTbHOCTH OT A0CTPAKIIH;

b) cBobGoOxa;

C) muddepeHIpOBaHHAS PEAKIIU;

d) ympaBnsiemMocTh;

€) CcTaOWIbHOCTD,

f) um3mMepuMOCTb.

12. Bvibepume 6 0anHom 60npoce 0OUH NPABULbHBII OMEEN U3 NPEOJIONCEHHBIX 6APUAHMOB

(I 6ann). CTpaTernu KOHUEHTPaUMU, WIN Cc(OoKycHpoBaHHbIe (HHUIIEBbIE) CTPAaTerMu
He BKJIIOYAK0T:

a) cTpareruio ToYeyHoro GokKyca;

b) crpareruto QyHKIIMOHANIBHON CIICIMATA3AIIUH;

C) CTpaTeruio CIeIUaIn3alui M0 KIHEHTY;

d) cTpareruio CeIeKTUBHOMN CIICIMATH3AIUH;

€) HHU OJMH U3 MPEI0KEHHBIX BAPHAHTOB OTBETOB HE SBJISICTCS BEPHBIM.

13. Buvibepume 6 0annom 6onpoce 00UH NPABUIbHLIL OMEEN U3 NPEOIONCEHHBIX BAPUAHMO8

(1 6bann). CpenHsisi ieHA U BBICOKOE KAYeCTBO XapaKTEePH3YIOT CTPATErHi0:

a) «ray0OKOro MPOHUKHOBEHHUS HAa PHIHOKY;

b) «orpabienus», win «omehoBaHUN,

C) «IpeMHUAIbHBIX HAIICHOK),

d) «m0OpoKaYECTBEHHOCTHY;

€) «IOKa3HOTo OJIecKay;

f) «3aBbIIEHHON IIEHBI;

J) «IOBBIICHHOM IIEHHOCTHON 3HAYUMOCTH;

g) «HHU3KOM IICHHOCTHOMN 3HAYMMOCTHY, WJIH «IKOHOM-KJIACCa».
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14. Bvibepume 6 0annom 60npoce 0OUH NPAGULbHBIN OMEEN U3 NPEOJIOHCEHHBIX 6APUAHMO8

(I 6ann). CTpaTrerus, HCNOJIb3YyHOIIAs NPUHIUI «YyAAP—O0TX01», HA3bIBACTCSH:

a) YKIOHEHHEM OT KOHKYpPCHIIHH;

b) 3axBaTOM HE3aHSATHIX MPOCTPAHCTB;

C) JIEeMOHCTpAIMel ClIOCOOHOCTEH K OTBETHBIM JCHCTBHUSM;

d) crparerueii ynpexaaromux AeHCTBH;

€) BeICHHEM OJHOBPEMEHHBIX JICHCTBHI Ha HECKOJIBKUX (DPOHTAX;

f) wucnonp3oBaHMEM CIIa0BIX CTOPOH KOHKYPEHTOB;

g) mapTHU3aHCKOI BOMHOM;

h) cTparerueii «1orHaTh U eperHaTh KOHKYPEHTAY.

15. Bwinoanume cnedyrowee 3adanue (I 6ann). CocTtaBbTe HENOYKY LHEHHOCTH [IJIfl
oTeJisl, MPEAOCTABJIAIONIEr0 HACEJIEHUIO YCJIYITH B TOCTUHUYHOI cepe.
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BAPUAHT D

1. Buibepume 6 0annom 6onpoce 00uH NPABUNIbLHLLL OMBEEM U3 NPEOIONHCEHHBIX 6APUAHNO8
(1 6ann). O0BEM cipoca — 3TO:

a)
b)
c)
d)

e)

KOJINYECTBO MPOIYKTa, KOTOPOE MOTYT U XOTAT KYIUTh MOTPEOUTENH MO TaHHOHU IIEHE B
JTaHHOE BpEMS;

rpajguueckoe BBIPAKEHHE 3aBUCUMOCTHM MEXJy I[EHOM NpPOAYKTa U TEM €ro
KOJIMYECTBOM, KOTOPOE IPOAABILI MOI'YT U XOTAT IPEUIOKUTD HA PBIHKE;

KOJIMYECTBO KOHKPETHOTIO MPOAYKTa, KOTOPOE IPOU3BOAUTENH MOXET M XOYeT
IIPOU3BECTHU U IIPOJATH B JAHHOE BPEMS 110 TaHHOM LIEHE;

CyMMa BEJIMYMH HHIWBUIYAJILHOTO CIIPOCA, MPEABABISAEMOI0 KaXKIbIM MOTpEOUTETIEM
OPUMEHHUTEIbHO K  KOHKPETHOMY MpPOAYKTY IpH pa3HbIX ILEHAaX M3 o0uero psaa
IIpeJIaraeMpIX LEH;

U3MECHEHUE KOJIMYECTBA MPOAYKTA, KOTOPOE MPOU3BOAUTEIN XOTAT U MOTYT IPOJAATH,
CBSI3aHHOE C JIEHCTBUEM HELIEHOBBIX (PaKTOPOB.

2. Buibepume 6 0annom 6onpoce 00UH NPAGUILHBIL OMEem U3 NPeONONHCEHHbIX 8APUAHIOE
(1 6ann). AuaycTpus — 3T0:

a)

b)
c)
d)
e)

COBOKYIIHOCTb ~ pe€ajbHO  CYyIIECTBYIOUIMX U  IOTEHUMAJIBHBIX  HOTpeduTeneit
onpeAenEHHOrO BH/Ia TOBApa WIN yCIyTH;

chepa oOMeHa TOBapaMu, yCIIyraMu U IpyTroil COOCTBEHHOCTHIO;

BCE MOKYTaTeIH JaHHOTO TOBapa WM MOJIb30BATEIH TAaHHOU yCIIyTH;

COBOKYITHOCTB BCEX MPO/IABIIOB ONPEIACIEHHOTO BH/IA TOBApa WU YCIIyTH;

BCE BapHAHTHI BEPHBI.

3. Buibepume 6 0annom 6onpoce 00uH NPAGUIbHLIL OMEem U3 NPEOI0NCEHHbIX BAPUAHINOE
(1 6ann). Ecam cnpoc npeBbIIAET NpPeIJI0KeHUe, TO TAKO! PHIHOK HA3BIBAETCH:

a)
b)
c)
d)
e)

CBOOOJHBIM PBIHKOM;
PBIHKOM IIPOJIaBIIa;
3aMKHYTBIM PBIHKOM;
PBIHKOM IOKYTIaTeJIs;
npedepeHIuanbHbIM PHIHKOM.

4. Boibepume 6 OGHHOM 80NPOCe OOUH NPABUTLHBIU OMEEN U3 NPEOSIONCEHHbIX BAPUAHMOB
(1 6ann). ToBapbl-CyOCTHTYTBI — 3TO:

a)
b)
c)
d)
e)
f)

POMEKYTOUHAS TPOTYKIINS;
B3aMMOJIOTIOJTHSFOIIIE TOBAPHI;

TOBAPBI, HAXOJISIINECS HAa OJTHOW CTAMH KHU3HECHHOTO IIUKJIA,;
B3aMMO3aMCHSIEMbIE TOBAPHI;

oty (haOpuKaThI;

TOBAPBI-JTUCPHI MPOJIAK.

5. Bvibepume 6 dannom 6onpoce 00UH NpasuibHuIli OMEem U3 NPeoioHCeHHbIX 6aAPUAHIMO8
(I 6ann). K kakoMy THIY KOHKYPEHTOB CJieyeT OTHECTH JKeJaHHMsl TOTpeOuTeei,
CBSI3aHHBIE ¢ NMOJIy4eHHeM BbICIIEro NpogeccHOHAIBLHOr0 00Pa30BaHMS MO CHENHATBLHOCTH
«MenemkMmenT opranmsauumw» B MI'Y wim PITY, eciu M3BeCTHO, YTO CTOMMOCTH H
KA4eCcTBO NpeACcTABJIsIEeMbIX HMH 00pa30BaTeIbHbIX MPOrPaMM Pa3/JIMYHbI:

a)
b)
c)
d)

MapOYHbIE KOHKYPECHTBI,
TOBAapHO-BUI0BbIE KOHKYPEHTHI;
(OKEJIAHUS»-KOHKYPEHTHI;
TOBAapHO-POJOBBIE KOHKYPEHTHI.
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6. Bvlbepume 6 0anHOM 80NPOCe 0OUH NPABULLHBIL OMEEM U3 NPEOTONCEHHBIX 8APUAHMOB
(1 6ann). Monesb nsiTd BUA0B (paKTOPOB) KOHKYPEHIHH He NMO03BOJISIeT:

a)
b)
c)
d)
e)

f)

IPOAHAIU3UPOBATh XapaKTep KOHKYPEHIIUN B KOHKPETHON OTpaciiu;

OTIPENIeIUTh OOIYI0 CTPYKTYpPY KOHKYPEHIIMU Ha PBIHKE;

U3yYUTh MPUPOTy KOHKYPEHTHOTO JaBJICHUS, CO31aBaeMoro (hakTopaMu KOHKYPEHIIHH;
OLICHUTH CTETICHb BIUSHUSA KOHKYPHUPYIOIIKX CHJI HA PBIHKE B JAHHBI MOMEHT;

HalTH BO3MOXHOCTU KOMIIEHCAIIUU KOHKYPEHTHOTO J1aBJICHUS;

3aJI0KUTh B TOBap HauOojiee HMHTEpecylolue norpeOuTens (yHKIMM U CBOMCTBA C
HEOOXOJUMBIM €My YPOBHEM KadecTBa M, COOTBETCTBEHHO, HCKIIIOUUTH H3JIMIIHUE
U30BITOYHBIC (DYHKLUH, YBEINYUBAIOLIUE 3aTPaThl Ha Pa3pabOTKy, MPOU3BOJICTBO, COBIT
U DKCIUTyaTalUio U3eusl.

1. Bvibepume 6 0annom 6onpoce 00Ul NpasuibHulll OMEem U3 NPeodiloHCeHHbIX 6aAPUAHMOB
(I 6ann). CpenHuii HOPMATHUBHBIH TEPHOA KU3ZHH «cJIa0oro» (He AAOIIEr0 NMPUOBLIN)
BHYTPU(HPMEHHOT0 BEHUYPHOro 00pa3oBaHusl, MO OLEHKe 3apy0eiKHBIX JKCIEPTOB B
00J1aCTH ypaBJIeHUsI 1 MEHEeKMEHTA, I0OCTUTaeT He foJiee:

a)
b)
c)
d)
e)
f)

1 roma;
2 1er;

3 jerT;

5 ner;
7-8 ner;
10 ner.

8. Bvlbepume 6 0anHoM 80npoce 0OUH NPABUILHBIL OMEem U3 NPEOI0NHCEHHBIX 8aAPUAHMO8
(1 6ann). Ilo ocAM KapThHI CTPATErHYeCKUX FPYNN OTKJIAAbIBAIOTCS MOKA3aTeNH:

a)
b)
c)
d)
e)
f)
9)

«Ka4eCTBO» — «IICHA;

«11eHa» — «PYHKIMOHAIbHBIE BO3SMOKHOCTH U3JIEIHS;

«KaHaJIbl PaCIIPOCTPAHEHUD» — «PEKIIamMay;

«PBIHOK» — YpPOBEHb KOHKYPEHIINW;

«MapKETHHI» — «00BEMBI IPOIANK;

BCE€ OTBETHI SIBJISIFOTCS] BEPHBIMH (KpPOME IOCIIETHETO);

HU OJJMH U3 NPEJIOKCHHBIX BADUAHTOB OTBETOB HE SIBJISIETCSI BEPHBIM.

9. Bvibepume 6 0aHHOM 80NpOCe 0OUH NPABUTLHBIL OMBEM U3 NPEONONCEHHbIX 6APUAHMOB
(I 6ann). MaTpuna yrpo3 mnpeanoJaraer cjieayloline BO3MO:KHbIE€ TMOCJE€ICTBUA [JI
OpPraHu3anvi, K KOTOPBIM MOKET TPHBECTH peajlu3anus Ha NPaKTHKe HUMeloieiics
(BBISIBJIEHHOM) YIPO3bI:

a)
b)

c)
d)

e)

3aMeJUIEHHE POCTa PhIHKA — CTarHalus — IEPENPOU3BOACTBO — KPU3HC PBIHKA;
MOHOIIOJIbHAsL TOPTOBJIS — MOSIBIICHUE NEPBBIX KOHKYPEHTOB, MIEPEHSBIINX KOHKYPEHTHOE
IIPEUMYIIECTBO — POCT KOHKYPEHILIUHU — y’)KECTOUEHUE CONEPHUUYECTBA B OTPACIIN;
3pEIIOCTh — HACBIIICHUE — CIaJl — CBEPTHIBAHUE PBIHKA;

YCOBEPILICHCTBOBAaHME TOBapa — BapHalus — MOJU(HKAIMS — IEpPexoJ]] Ha BBITYCK
INPUHLNINAAIBHO HOBOW MPOAYKIUH (TOBApOB-IIMOHEPOB);

J€rkue yumobl — TSKEIOE COCTOSHUE — KPUTUUECKOE COCTOSIHUE — Pa3pyILLEHHE.

10. Buibepume 6 0anHom 60npoce 0OUH NPABULLHBII OMEEN U3 NPEOJIONCEHHBIX 6APUAHMOB

(1 6ann). 3axon IlapeTo mory4ns cBOE Ha3BaHMe OT:

a)
b)

c)

JIATHHCKOTO CJIOBa «paritasy (BmocnenctBuu «paritetoy) — mapurer;

¢panmysckoro ropoaa Ilapero (Pareto), B xotopom B cepenune 1960-x rom0B
NPOBOJWIINCH  IIMPOKOMACINTAOHBIE HWCCIEAOBAHHS IOKYMATEIbCKOTO  TOBEICHHUS
noTpeOuTeNeH;

IPEYECKHX CJIOB «pares» u «gtour» — mapel rpyIiit;
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e)
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dbamunun utango-mseinapckoro sxkonomucta XIX Beka Bumbdpeno I[Mapero (Vilfredo
Pareto);
JATUHCKUX CJIOB «Partioy u «retosy» — J1emto pelHKY.

11. Buibepume 6 dannom 6onpoce 0OUH NPAGULLHBIN OMEEN U3 NPEOJIOHCEHHBIX 6APUAHMO8
(1 6ann). KnacrepHsblii aHau3 npeacTaBjisieT c000ii:

a)

b)

c)

d)

f)

KOMIIJICKCHOC H3YYCHUC HpOI/ISBO}ICTBeHHO-KOMMCp‘IGCKOﬁ CUTyalun B JCATCIbHOCTHU
OpraHu3aliK U €€ BHEIIHEH Cpeibl 10 COCTOSHUIO Ha KOHKPETHBII MOMEHT BPEMEHH;
AQHAJIU3 COCTOSTHUS U JUHAMHKH CIIPOCA U MPEAJIOKEHUs, yPOBHS 1LIeH, TOpTQes 3aKka30B
U JpyTUX XapaKTepUCTUK pbIHKA, ONPEICNAIONIMX H3JEPKKU IMPOEKTUPOBAHMS,
IIPOU3BOJICTBA U COBITA IPOAYKIIHH;

npuéM MapKETUHTOBBIX HCCIICJOBAaHUM, COCTOSAIIMA B TOM, 4YTO MOTPEOUTEINIO
IpelIaraloT OAHOBPEMEHHO CPAaBHUTH Mapy KOHKYPHUPYIOIIMX TOBAPOB, U OH HOJDKEH
MEXJIy HUMHU CJelaThb OJHO3HA4YHbIN BHIOOp, T.€. MpeNeNbHO YETKO C(HOpMYIHPOBATH
CBOE MMPpEANIOYTCHUC K OTHOMY M3 HUX;

UCCIIeIOBAaHKE, HANPABJICHHOE HA BBIABICHHWE BEIIMYMHBI CIpoca M JucOasaHca MEXIy
CIIpOCOM U MNPCAJTOKCHUCM [JI1 BBIHCCCHHA PCHICHUSA O HauoOoJee HpI/I6BIJ'II)HI)IX
HaNpaBJICHUSAX IPOU3BOJICTBA U MIPEUIOKEHUS TOBAPOB HA PA3IMUHBIX PhIHKAX;
paszneneHue paccMaTpUBaeMON COBOKYITHOCTH Ha OJHOPOIHBIE TPYMIBl OOBEKTOB
(mpu3HAKOB), OJIM3KHE MEXIY COOOI MO ONpelneNéHHOMY KPUTEPHIO (MM HECKOJIbKUM
KPUTEPUSIM) U OTJIMYAIOLINECS] OT OOBEKTOB B APYTHUX IPYIIaAX;

METO/, HCIOJIb3YEMbIH Ul pEIICHUS pPa3lIUYHbIX YIPABICHUECKUX HpoOIeM, CyTb
KOTOPOTO  COCTOMT B  YCTAaHOBJIEHMM  IiesiecooOpa3sHoro  Habopa  (yHKUUH,
o0ecrneynBaroIuX MOBBIIIEHHE MOJE3HOr0 3¢ ¢eKTa Ha €IUHUILY COBOKYIHBIX 3aTpar

pecypcos.

12. Bvibepume 6 0annom 6onpoce 00uH NPAGUIbHLIL OMBEEM U3 NPEOIONCEHHBIX BAPUAHMO8
(1 6ann). OTCYTCTBHE AKTHBHOI KOMMEPYECKOi JAeATeJTbHOCTH CO CTOPOHBI KOHKYPEHTOB
HA WHTepPeCcyleM OPraHu3aluI0 PhIHKE, 0TPAKAET TAK0e CBOCTBO 1€JIeBOr0 CerMeHTa,

Kak:
a)
b)
c)
d)
e)
f)

OTJICIICHUE PEATLHOCTH OT a0CTPaKIIHH;
cB00O1a;

nuddepeHIIMPOBAHHAS PEAKITUS;
YIPaBIIIEMOCTb;

CTaOUIILHOCTD;

U3MEPUMOCTb.

13. Buibepume 6 0anHom 60npoce 0OUH NPABULbHBIU OMEEN U3 NPEOJIONCEHHBIX 8APUAHMOB

(I 6ann). Bbicokasi HeHA M BHICOKOE KA4eCTBO XapaKTePU3yIOT CTPATEruIo:

a)
b)
c)
d)
e)

«TITyOOKOT0 MPOHUKHOBEHHMS HA PHIHOKY;

«orpabienus», wim «onedoBaHUsNY;

«IPEMUAIIBHBIX HALICHOK;

«J1I0OPOKAYECTBEHHOCTI;

«IIOKa3HOTo OJIecKay;

«3aBBIIIICHHOM IICHBD;

TTOBBIIIEHHOHN IEHHOCTHON 3HAYNMOCTH;

«HHU3KOM IIEHHOCTHOM 3HAYMMOCTHY, HIIH «3KOHOM-KJIacca.
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14. Bvibepume 6 0annom 60npoce 0OUH NPAGULbHBIN OMEEN U3 NPEOJIOHCEHHBIX 6APUAHMO8

(I oann). Crparerusi, npelycCMaTpUBamOlIasi MNyOJHYHbIe 3asiBJEHMS PYKOBOJICTBA
OPraHM3alMH 0 HAMepPeHHMH JI000H IEeHOH COXPAHHMTH CBOIO /I0JII0 PHIHKA MJIHM O IIAHAX
CO3aHUS a/IeKBATHBIX MPOU3BOJCTBEHHBIX MOIIHOCTEH, a TakiKe mpeanoJarapmas
3a01aroBpeMeHHOe pacnpocTpaHeHde HHEPOPMAUMU O TOSBJIEHHMH HOBBIX TOBapax,
Ha3bIBAETCS:

a) MapTU3aHCKOM BOMHOM;

b) nemoHcTpanueii ciocOOHOCTEN K OTBETHBIM JICHCTBHSIM;

C) crparerueil ynpexaarolux JICHCTBHIA;

d) crparerueit «JOrHATh ¥ IEPETHATH KOHKYPCHTA,

€) 3axBaTOM HE3aHSTHIX MPOCTPAHCTB;

f) BemeHueMm OTHOBPEMEHHBIX JICHCTBHIA HA HECKOJILKUX (DPOHTAX;

0) YKJIOHEHHEM OT KOHKYPCHIIUH;

h) wucnonbp30BaHHEM CIa0BIX CTOPOH KOHKYPEHTOB.

15. Buinonnume cneoyroujee 3adanue (1 6ann). CoctaBbTe 1eNOYKY HEHHOCTH /i1 Kade,
padoTaioniero Ha pbIHKe 00IeCTBEHHOT0 MUTAHUS TOPO/A.
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TEMbI 9-10. CTPATErMn QUBEPCUDUKALIUN,
®YHKUUOHAIJIbHbIE U ONEPALUMOHHBLIE CTPATEINA
(Ha npumepe pyHKLUM MapKeTUHra)

BAPUAHT A

1. Buvibepume 6 0annom 6onpoce 00uH NPAsUIbHLIL OMBEEM U3 NPEOlONHCEHHbIX 6APUAHMOB

(1 6ann). busnec-noprdeb KOMIAHUH COCTOUT H3:

a) TPOM3BOAUMBIX KOMIIAHHEH TOBAPOB U OKA3bIBACMBIX €O YCIIYT;

b) rpynm norpeduteneii, KOTOpbIC MOKYNAOT MPOYKIUIO KOMITAHUH;

C) BHUJIOB JCSTEILHOCTH, KOTOPbIC OCYIIECTBISIET KOMIIAHHUS;

d) pBIHKOB, Ha KOTOPBIX MPUCYTCTBYIOT TOBAPHI M YCIYTH KOMIIAHHH;

€) Bce OTBETHI BepHBI (KpoMme BapuaHTa f);

f) Hu omMH K3 NpeTIOKEHHBIX BAPUAHTOB OTBETOB HE SIBIISICTCS BEPHBIM.

2. Bvibepume 6 0annom 6onpoce 00UH NPAGUILHLIL OMEem U3 NPEOIONCEHHBIX 8APUAHMNO8

(1 6ann). OTKpbITHE amMepHKaHCKHUM wu3gareabctBom «Modern Publishing Companyy,
paHee BBINYCKABIIEM pPa3JHYHble MeJHIUHCKHE U3aHUs, COOCTBEHHBIX KI1y0OB 310POBbS
B pacuyére Ha TO, YTO MX YJIEHAMH CTAHYT MOANMUCYHUKH €ro y:Ke CylIeCTBYIOUINX KYPHAIO0B
1o npod;emMam 310pOBbsI — 3TO IPUMep:

a) IIMPOKOM, HEPOJCTBEHHOI, TOPH30HTAILHOM AUBEPCUUKALIUH;

b) ys3Kko#, poaCcTBEeHHOMN, BEPTUKAIBLHON TUBEPCH(DUKAIIH;

C) IIMPOKOM, POJCTBEHHOM, FTOPU3OHTAIBHON TUBEPCUPUKALINY;

d) y3Ko#, HEpOJICTBEHHOM, BEPTUKAIBLHOM TUBEPCU(DUKAIINY;

€) IIMPOKOM, PO3payHOil, TOPU3OHTAIILHON TUBEPCUDHKALHH;

f) y3Koii, TaTeHTHOM, BEPTUKAIBHOW ANBEPCUPHUKALINY;

g) UIMPOKOH, POJCTBEHHOM, BEPTHKAIBHOM JUBEPCUDUKAIINY;

h) y3Koii, poCTBEHHOH, TOPU3OHTAIEHON TUBEPCH(PUKAIIIH;

1) MIMPOKOA, JIATCHTHO#, BEpTHKAIBHOMN TrUBepCH(UKAIINY;

J) y3KOii, npo3pauHOl, FTOPU3OHTAIEHON TUBEPCH(PUKAIIHIH.

3. Bvibepume 6 0annom 6onpoce 00uH NPAGUILHLIL OMEEm U3 NPEOIONHCEHHBIX BAPUAHMNO8

(1 6ann). Kakoii U3 npesokeHHbIX BUI0B JMBepcuUKaUM NpeAcTaBjIAseT co00i MoaXos,
NpH KOTOPOM CTpaTerHyecKue CoOO0pakeHHsi BTOPOCTENEHHbI 10 CPABHEHHIO C
NepPCHeKTHBOM JOCTHKEHH (PUHAHCOBBIX NOKa3aTeJIei:

a) pOJACTBEHHAs TUBEPCHDUKAIIHS;

b) ropusoHTanmbHAS AUBEpCUPUKALINS,

C) mpsiMasi MHTETrpalus;

d) HepojcTBeHHas TUBEPCHU(UKAIHS,

€) BepTUKaIbHAs AUBEPCUPHUKALNS;

f) oOpartHas unTerpanus?

4. Boibepume 8 OGHHOM 80NPOCe OOUH NPABUTLHBIU OMBEM U3 NPEOSONCEHHBIX BAPUAHMOB

(1 6ann). Eciim nunamuka poiaka (D) Haxoaurces B rpannnax: 0,7 < D < 0,9, To MbI nMeeM
JeJ10 ¢ CUTyanueil, Koraa pblHOK:

a) YCKOpPEHHO pactérT;

b) HaxomuTCs B MONOKEHHH TIO3UIIMOHHOTO POCTA;

C) CTarHUpyer;

d) cBopaumBaercs;

€) HCIHBITHIBACT KPU3HC.
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5. Bvibepume 6 0annom 6onpoce 00uH npasuibHulli OMEem U3 NPeodioHCeHHbIX 6aAPUAHMO8
(I 6ann). CTpaTerndyecKMM COOTBETCTBHEM HAa3bIBAaeTCs COBIA/leHHE 3Be€HbEB LEMOYKH
HEHHOCTH KOMIaHMIi, TO3BOJIsSIIONIIEe:

a)
b)
c)
d)

e)

OOMECHHMBATBCS KOHKYPCHTHO IIEHHBIM OIBITOM, TEXHOJOTHUECKUMH HOY-Xay H
BO3MOXKHOCTSIMU;

OOBEIUHATh POJICTBCHHBIC BHIBI JCSITECIBHOCTH KOMIAHHW JUII CHWXKCHUS H3JICPIKEK
MIPOU3BO/ICTRA;

COBMECTHO M Ha B3aUMOBBITOJJHON OCHOBE MCIOJIb30BaTh UMEIOIINECS B UX MPOJTYKTOBOM
noptdee OpeHbl;

HATQKUBATh COTPYAHHYECTBO Ui CO3/IaHHS KOHKPETHO LIEHHBIX BO3MOXKHOCTEH H
pecypcos;

BCE€ OTBETHI SIBJISIFOTCS] BEPHBIMH.

6. Buvlbepume 6 OanHOM 60npoce O0OUH NPABUTLHBIL OMEem U3 NPEONOIHCEHHbIX

sapuanmos (1 6ann). YKaxKuTe B COOTBETCTBHM ¢ Kjaccuukamueid, 1anHoii Puuapaom
Koxom, cTpaTernu KOpnopaTuBHOI0 LEHTPA, KOTOPbIE MOC/AeIHNH T0/12KeH BbINOJHATD 10
Mepe Pa3BUTHSI KOMIIAHUM:

a)
b)
c)
d)

e)

KOpIIOpaTHUBHAs CTPATErus, OCHOBAaHHAs HA KOMIIETEHTHOCTH; KOPIIOpAaTUBHAs CTpaTErus
paciIMpeHus pbIHKa; KOPIIOpaTUBHAS CTPATErUsl IUBEPCUPUKALINN;

OJINMITMICKAs KOPIIOpaTUBHAs cTparerus; KOpIIOpaTUBHAs cTparerus
muddepeHIMPOBaHUS; KOPIIOPATUBHAS CTPATErHsl KOHTPOJISL PE3YJIbTaTOB JESATEIbHOCTH;
KOpPIIOpAaTUBHAs  CTPATETHs KOHTPOJISA  PE3ylbTaTOB  JACATEIBHOCTH; JKCTPEHHAs
KOPIIOPAaTHBHAs CTPATErusl; KOPIIOPATUBHAS CTPATETHs PACUIMPEHMS PBIHKA;
OpUEHTUPOBAaHHAss Ha NPUOOpETEeHHs]  CTpaTerus; KOPIOpaTHBHAs  CTpaTerus,
coKycupoBaHHas HA MMHUMM3AIUK U3JEPKEK; KOPIOpAaTUBHAs CTPATErsl, OCHOBaHHAs
Ha KOMIIETEHTHOCTH;

KOpIIOpaTHBHAsE CTpaTerusi (paHyaii3MHra; OPHEHTHPOBAHHAs HA TMPUOOPETEHHS
CTpaTerus; SKCTPEHHAsi KOPIIOPaTUBHAsL CTPATErUsl.

1. Bvibepume 6 0annom 6onpoce 00Ul NpasuibHuLll OMEem U3 NPeON0NCEHHbIX 8APUAHMOB
(I 6ann). TiaBHoe OTJMYMe (PYHKIUMU MAPKETHMHra OT APYTHX NPHKJIAAHBIX (yHKUMI
ynpasJjeHnus (cHa0xenue, npoussoacrso, MOKP, ¢punanchl, kaapsl) 3akiai04aercs B TOM,
YTO OHA HANPaBJIEeHA HA OPTraHU3ALMIO U OCylleCTBJIEHHUE:

a)

b)
c)

d)
e)

npolecca IIaHUPOBaHUS M BOIUJIOLIEHUS 3aMbICia, [IEHOOOpa30oBaHUs, MPOABUKEHUS U
pean3alnyy UAeH, ToBapoB U YCIyI KOMIIAHUY;

nporuecca oOMeHa MeX Ay KOMIaHUe 1 moTpedUuTeIsiMu e€ PO yKIUH;

OLIEHKU TOKYNaTeJIbCKOW CIOCOOHOCTH MOTpeduTeeit ¢ e€ mpeBpallieHueM B peabHbIH
CIIPOC Ha TOBaphbl M YCIyI'H KOMITaHUU;

KOMMEPUECKOH 1€ATENbHOCTH;

paboThI B yCIOBUSIX 000CTPEHUS KOHKYPEHTHOI OOpbOBI 3a PBIHKH COBITA.

8. Buibepume 6 0annom 6onpoce 00UH NPAGUILHBIL OMEem U3 NPeOONHCEHHbIX 8APUAHIOE
(1 6ann). «KBa3u»-HOBbIe NPOAYKTHI COCTABJIAIOT:

a)
b)
c)
d)
e)

MPOTyKTOBYIO TaMMY;
IIPOAYKTOBOE 3BEHO;
MPOTyKTOBYIO TPYIIITY;
MPOIyKTOBYIO JIMHUIO;
MPOAYKTOBBIA MHUKC.
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9. Bulbepume 8 0anHOM 80nPOCe 0OUH NPABULLHBIL OMEEM U3 NPEOTONCEHHBIX 8APUAHMO8
(1 6ann). IlpoaykToBasi KATEropusi — 3To:

a)
b)
c)
d)

e)

f)

IMPOAYKTHI, XapaKTCPHU3YCMBIC ITOKA3aTCIISIMU «HA3BAHUA», KBHCIIHETO BUAA», KICHBD» U
np-;

COBOKYIIHOCTb BCCX ACCOPTHMCHTHBLIX TI'PYIIII WKW OTACIIBHBIX HNPOAYKTOBBLIX CIAWHMHIIL,
npeaaraeMbIX KOMITaHUEH JUTSI IPOJIaKH;

NPOAYKT M €r0 3aMEHUTEIIH;

CTENeHb OJIM30CTU PA3IUYHBIX ACCOPTHUMEHTHBIX TPYII C TOYKH 3PEHUS KOHEUHOIO
HCIIOJIB30BaHUA IIPOAYKIMH, KaHaJlOB eé paclupeCaciCHusd Ha PBIHKC, HCHOBBLIX M JP.
(bakTOpOoB;

rpynmna mnpojayKToB JIMOO C TOXJIECTBEHHBIMHU MPUHUMIAMU (HYHKIMOHUPOBAHUS, JTHUOO
IOCTaBJIIEMBIX uYepe3 OAHOTHUIIHBIE MarasuHbl, JUOO MPOAABaEMBIX B paMKax
OIIpeeTIEHHOTO INANa30Ha IIeH | T.IL.;

CTENEHb NPUBA3KH IMPOJIYKTa K AaCCOPTUMEHTY KOMIIAaHUM, ONpeAeIEHHON Trpymime
HOTpeduTeNneH WIN CpeICTBaM yAOBIECTBOPEHHS ONPEAeIEHHON HOTPEOHOCTH.

10. Boibepume 6 oannom 6onpoce 00uH NPAGUIbHLIL OMEEN U3 NPEOIONCEHHBIX BAPUAHMO8

(I 6ann). ToBapbl—«G3HAKH BOINPOCA» COOTBETCTBYIOT CJeAYIOIIeH CTAIUM KM3HEHHOIO
LHMKJIA NPOAYKTA:

a)
b)
c)
d)
e)
f)

BHEJIPEHHUE Ha PBIHOK;
pocT;

3pEJIOCTh;
HACBIIICHHUE;

craf;

CBEPTHIBAHUE.

11. Buibepume 6 0annom 6onpoce 0OUH NPAGUIbHBIN OMEEN U3 NPEOJIOHCEHHBIX 6APUAHMO8

(I 6ann). llena moTpedJIeHUsI MPeACTABJIAET COOOM:

a)
b)
c)
d)
e)

OTILYyCKHYIO LIEHY IPOU3BOIUTEIIS;

TOPrOBYIO HaKpyTKY;

KOHEUYHYIO IIPOJIaYKHYIO LIEHY;

CTOUMOCTH CEPBUCHOTO 0OCITyKUBaHUS;

NPOJAXKHYIO IIEHY M BCE pacxoibl, KOTOPbIE B COBOKYIHOCTH IOHECET MOTPEOUTENb B
Mpoliecce IKCIUTyaTalluy MPOIyKTa.

12. Bvibepume 6 0anHom 60npoce 0OUH NPABULbHBIU OMEEN U3 NPEOJIONCEHHBIX 6APUAHMOB

(1 6anr). Kommammsi «Eastman Kodak», koropas mnpemiaraer Ha pbIHKe CBOH
(poToannaparbl N0 HEBBLICOKMM LIeHaM, 2 ()OTOIJIEHKY K HUM — HANIPOTHUB, 10 HECKOJIbKO
3aBBIIIEHHBIM LIeHAM, HCII0JIb3YeT CTPATernio:

a)
b)
c)
d)
e)

TPECTIKHOW TICHBI:

MaKETHOTO IEHOOOPa30BaAHNUS;

TICIXOJIOTHYECKOH 1IEHBI;

ATAIMTAPHOTO IEHOOOPa30BaAHUS;

«CHSITHUS CITUBOKY;

3aBIIEKATENILHOTO IIEHOOOPa30BaHMS;

KOMMYTATHBHOM PEIIyKIMH IICH;

CKOJIB3SIIIETO (JUCKPETHOTO) CUTYAIIHOHHOTO MPEOOPa30BAHHSL.

13. Buvibepume 6 0annom 6onpoce 00uH NPAGUIbHLIL OMEEN U3 NPEOIONCEHHBIX BAPUAHMOB

(1 6ann). Kakas u3 yKa3aHHBIX HU’Ke CTPATeruii CTABUT KOMNAHUIO B 3aBUCHMOCTDH Mepe/
eé KOHTpPareHTaMH Ha PbIHKe NPH OTCYTCTBMH PeajbHOI0 KOHTPOJS HA/X cHcTeMOH cObITa
CBOCH MPOAYKIMH:



210

@) cTparerus 3KCKIIO3UBHOTO PaCIIPEICIICHNUS;
b) crparerusi BraikuBaHus;

C) cTparerus CeJEKTHBHOTO pacipeIeIcHus;
d) crparerus BTATHBaHUS,

€) cTparerus HHTCHCHBHOTO pacrpeeacHus?

14. Bvibepume 6 0anHom 60npoce 0OUH NPAGULbHBII OMEEN U3 NPEOJIOHCEHHBIX 6APUAHMOB

(I 6ann). Bblcokue pacxoabl Ha TPOABHKEHHE M YCTAHOBJIEHHE HHM3KOH IEeHbI
XapaKTePU3yOT CTPATETHIO:

d) MHTCHCHBHOTO MapKECTHHTA;

b) BBEIOOPOYHOrO IPOHMKHOBEHHUSI,

C) MacCHMBHOI'O MapKETHHIa;

d) mIMpOKOro MPOHUKHOBEHHUSI,

€) HU OJMH U3 NPEJIOKECHHBIX BAPHAHTOB OTBETOB HE SBJISICTCS BEPHBIM.

15. Buinonnume cneoyowee 3aoanue (2 6anna). Kakyro crpareruio B cOOTBETCTBHH C
kiaaccupukanuedn Urops Ancodda mcnosb3yer KOMIAHHUS, €CJAM pelIaeT NPelI0KHTh
CBOI0 NPOAYKLHMI0O He TOJbKO KOHEYHbIM MOKYyNaTeasiM, HO M Kiay0am, ol0umecTtBamM M
APYruM yupesxxaeHusaM. O0bsiCHUTe CBOH c/1eJIaHHbIN BBIOOP.
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BAPUAHT B

1. Buibepume 6 0annom 6onpoce 00uH NPABUIbLHLIL OMBEEM U3 NPEONONHCEHHBIX 6APUAHMOB
(1 6ann). B kaaccupukanuu rpynn JuBepcupukanuu He CyliecTByeT:

a)
b)
c)
d)
e)
f)

Y3KOM TuBepcUPUKALINH;
POJCTBEHHOW JaMBepcu(pUKaLny;
BEPTUKAIbHON TuBEpcUUKALI;
KOHIJIaMepaHTHoU audepcuduxanuy;
IpO3payHoii AuBepcUUKaLNY;
IIPSIMOM MHTETPaLUU.

2. Bvibepume 6 0annom eonpoce 00uH NPAGUIbHLIL OMEEm U3 NPEOIONCEHHBIX BAPUAHMNO8
(1 6ann). Brawdyenue Coepdoankom Poccuu B cBoii J1e/ioBoi mopTdesib 10MOJHUTEIbHBIX
YCJIYT 10 CTPAXOBAHMIO — ITO MPHUMeEP:

a)
b)
c)
d)
e)
f)
9)
h)
i)
)

HIMPOKOH, HEPOACTBEHHOM, FTOPU30HTAILHON AUBEPCU(PUKALINN;
y3KOi, pOACTBEHHOM, BEpTHKAILHON AUBEepCH(UKALINY;
IIMPOKOH, POACTBEHHON, TOPU3OHTAIBHOMN TUBEPCUBUKALIIH;
y3KOii, HEpPOJICTBEHHO, BEPTUKAJIHHON TUBEpCU(UKAIINH;
HIMPOKOH, IPO3pauyHON, TOPU3OHTAIBHON TUBEPCUPHUKALINH;
y3KOii, TaTeHTHO, BEPTUKAJIBHOHN TUBEPCUUKAIIH;

HIMPOKOH, POACTBEHHON, BEPTUKAIBHON AUBEPCUPUKALINHI;
y3KOM, pOACTBEHHOMN, TOPU3OHTAIBHON JUBEPCUPUKAIINHN;
ITUPOKOM, JTATCHTHOM, BEPTUKAIBHOU JTUBEPCUDHUKAIINY;

Y3KOH, IPO3pPavHOM, TOPU3OHTAILHOW TUBEPCUPHKAIUH.

3. Bvlbepume 6 0annom 6onpoce 00UH NPAGUILHLIL OMEem U3 NPEOIONCEHHBIX BAPUAHTNO8
(1 6ann). BepoiTHOCTH ycnexa crpaTeruu JuBepcudukanum, no muenno Urops Ancodda,
cocTaBJsieT:

a)
b)
C)
d)
€)
f)
9)

3%;

5%;

10%;
12%;
15%;
20%;
25%.

4. Boibepume 8 OQHHOM 80NPOCe OOUH NPABUNLHBIU OMBENM U3 NPEOSONCEHHBIX BAPUAHMOB
(I 6ann). Ecim nmHamuka ppiaka (D) Haxoaurest B rpannuax: 1 < D < 1,4, To Mbl HMeeM
J1eJI0 ¢ CHTyalHell, KOrJa PhIHOK:

a)
b)
c)
d)
e)

UCIIBITHIBACT KPU3HC;
CBOpPAaYMBAETCS;

CTarHUpYyeT;

HAXOJIUTCA B MOJOKEHUU MMO3UIIMOHHOTO POCTA;
YCKOPEHHO pPacTET.

5. Bvibepume 6 0anHoM 60npoce 00UH NPABUTILHLIL OMBEM U3 NPEONO0NCEHHbIX 6APUAHMOB
(1 6ann). MapKeTHHT — 3TO:

a)
b)
c)

d)
e)

yIpaBiCHUE OpraHu3aIlei B IEIOM;

MIPOU3BOJICTBO U OTPEOIICHUE;

JIeATEIbHOCTh, HAMpaBJICHHAs Ha YIOBJIETBOPEHHE MOTPEOHOCTEH pBHIHKA C IIEJIBIO
nonyquI/m HpI/I6BIJ'II/I;

BHCIITHSISI Cpe/ia OpTraHu3aIliH;

HSyquHC KOMMCpLICCKI/IX BOSMO)KHOCTeﬁ Hpe[[HpI/ISITI/ISI Ha pI)IHKe.
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6. Bvlbepume 6 0anHoM 80npOCe 0OUH NPABULLHBIL OMEEN U3 NPEOIONCEHHBIX 8APUAHMO8
(1 6ann). K npon3BOAHBIM NPOAYKTA HE OTHOCUTCSI:
a) MPOIYKTOBAs CIMHHUIIA;
b) mpomykToBOE 3BEHO;
C) TpOIYKTOBas IPYyIIIa;
d) mpomyKTOBOE CEMEHCTRO;
€) OpOIYKTOBAS JIMHHUSL.

1. Bvibepume 6 0annom 6onpoce 00Ul NpasuibHulll OMEem U3 NPeodiloHCeHHbIX 6aAPUAHMOB

(I o6ann). WHBeHTaph [JIsi CHOPTCMEHOB-TOPHOJBIKHUKOB, BKJIKYAKWINHA JIBIKH,
KpeIuieHnsl, 00yBb, IJIeMbl, Ma3H H T.II., COCTABJISIET:

a) TPOIYKTOBOE CEMEWCTBO;

b) mpomykroBoe 3BeHO;

C) MPOAYKTOBYIO IPYIIIY;

d) mpoIYKTOBYIO KAaTEropuIo;

€) acCOPTHMEHTHYIO TPYIIIY;

f) mpoayKTOBYIO HOMEHKIATYPY.

8. Buvibepume 6 0anHoM 60npoce 00UH NPABUILHBIL OMEEN U3 NPEeOIONCEHHbIX BAPUAHINOE

(1 6ann). ToBapbl—«XpOMbIe YTKI» COOTBETCTBYIOT CJIEAYIONIEl CTAIMH KU3HEHHOI 0 IHKJIA
MPOAYKTA:

d) BHEAPCHHUE HA PHIHOK;

b) pocr;

C) 3pemocTb;

d) HaceIeHUE;

€) CBEpTHIBaHME;

f) coan.

9. Buibepume 6 0aHHOM 60NpOCe 0OOUH NPABUILLHBIL OMEem U3 NPeOJIONHCEHHbIX 8APUAHNOE

(1 6ann). Kakue ToBapbl M3 MATPHIbI «POCT/moJst pbiHKa» (growth/share matrix) moryr
NMPEeBPALIATHCS B TAK Ha3bIBaeMble «IeHeKHbIe KAaIKaHbD», T.K. HA MPAKTHKE HHBECTHIHH
B HUX OCYIECTBJISIIOTCS 324aCTYI0 0€3 KAKUX-JH00 rapaHTHii TOro, YTO UM YIACTCS 3aHATH
HA PbIHKE JHIUPYIOULYI0 MO3UIHIO:

a) TOBapbI—«TEMHBIE JIOMIAIKNY;

b) ToBapeI—«roNOAHBIE COOAKNY;

C) TOBapbI—«XPOMbBIE YTKUY;

d) ToBapeI—«0OOEBbIEC CIOHBIY;

€) TOBapPhI—«ITHIIBI JOI0»?

10-11. Bwibepume 6 OanHbIX B0NPOCAX NO OOHOMY NPABUTLHOMY OMBEMY HA KANCObLUL
U3 HUX U3 NpeonodtceHnblx Hudice sapuarnmos (2 oanna). Coraacno ABC-ananuzy kommanus
B CBOEM MPOAYKTOBOM MOpPT(eiie UMeeT NelCTBUTENbHO «CHJIBLHBIX» TOBAPOB:
a) 5%;
b) 10%;
c) 15%;
d) 20%;
e) 30%;
f) 50%;
g) 60%;
h) 80%,

KOTOPbIC IIPUHOCHAT:
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a) 5% noxona;

b) 10% moxona;
c) 15% noxona;
d) 20% moxona;
e) 30% moxona;
f) 50% nmoxona;
g) 60% moxona;
h) 80% moxona.

12. Bvibepume 6 oannom 6onpoce 00uH NPAGUIbHLIL OMEEm U3 NPEOIONCEHHBIX BAPUAHINOE

(I 6ann). Anteka, NpoAaOIiasi JeKApPCTBA MO TAK HA3bIBAEMbIM «CKAJbKYJIHPOBAHHBIM
neHam» (Hanpumep, 211 pyoOJieii 37 komeek), CO3Aal0NIUM BIleYaTJeHUE Yy MOKYyIaTeJieu,
YTO MPOAAKM MPENapaToB OCYIIECTBJISIOTCH CTPOro MO M3/IEPKKAM, a He B 3aBHCHMOCTH
OT HAKPYTKH NMPOaBIIa, HA3LIBAETCS CTPaTerneii:

a) MPECTHKHOM LEHBI:

b) makeTHOTO LIEHOOOpa30BaHMS;

C) TMCHUXOJIOTHYECKOM IICHBI,

d) srammTapHOroO IEHOOOpPA30BaAHMS;

€) «CHSTHS CIUBOKY,

f) 3aBnekarenpHOrO IIEHOOOPa30BaHMS;

g) KOMMYTaTHBHOW pEAyKIHHU IICH;

h) ckomp3smero (IMCKPETHOTO) CUTYAIIMOHHOTO IPEOOpa30BaHHSL.

13. Bvibepume 6 oannom 6onpoce 00uH NPAGUIbHLIL OMEEm U3 NPEeOlONCEHHBIX BAPUAHTNOE

(1 6ann). CTpaTerum NpoABHKeHHUs He BKJIIOYAKOT:

a) CTpaTeruu peKJiambl;

b) ctparteruu cBs3eit ¢ 00IIECTBEHHOCTHIO;

C) cTpaTeruu npsMoro MapKeTHHra,

d) crpareruu cTUMyJIMpOBaHUS COBITA;

€) cTpaTeruu COHCOPHHIA;

f) crpareruu OpeHIMHTa;

g) cTpaTeruu pacupeelicHus;

h) crparerun npoayKT-TUIeHiCMEHTA.

14. Bvibepume 6 0anHoM 60npoce 0OUH NPABULbHBII OMEEN U3 NPEOJIONCEHHBIX 8APUAHMOB

(I 6ann). Huzkue pacxoabl HAa TMNPOJABHKEHHE W YCTAHOBJEHHE HHM3KON IEHBI
XapaKTepU3yIT CTPATEruio:

d) TAcCMBHOTO MapKETHHTa,

b) BBIOOPOYHOIO MPOHUKHOBEHHS;

C) HHTCHCHBHOTO MapKETHUHTQ;

d) IMpOKOro MPOHMKHOBEHHUS,

€) HHU OJMH U3 PE/I0KEHHBIX BAPHAHTOB OTBETOB HE SBJISICTCS BEPHBIM.

15. Bwinonnume creoyrowee 3aoanue (2 oanna). C y4€éTOM HMCXOAHBIX [AHHBIX,
NpUBEIEHHBIX B TalJjMie, OMpeaeluTe, KaKOil CerMeHT pPBbIHKA CcjelyeT BbIOpPaTh
CHeNHATHCTAM MAPKETHHIOBOW CJOY:KObl KOMNAHHU 1O KPHTEPUK IOCTHKEHUS
MaKCHMyMa pa3Mepa cObITa H MoYeMy, T.e. ¢ MPUBedeHNeM pacueToB. OnpeaeanTe TaKKe,
B KAKUX eIMHUIAX CJIeAyeT U3MePSITh MOJYYeHHBIH pe3yabTar:
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CermMeHTBI
I Il [l v \%
IMoka3zarenu
OO0BEM phriHKa (mulc. uern.) 1000 1100 1200 | 1300 1500
HNuTeHcuBHOCTh MOTpeOIeHUsT B pacuére 5 4 4 5 2
Ha | moTpeburens (ed.)
CBoOoHas 1oiist peiaka (%) 4,5 6 5 4 8

a) I cermenr;
b) II cermenr;
¢) III cerment
d) IV cermenr;
e) V cermenr?
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BAPUAHT C

1. Buibepume 6 0annom 6onpoce 00uH NPABUIbHLIL OMBEEM U3 NPEOIONHCEHHBIX 6APUAHMO8
(I 6ann). lllupe napyrux meronoB (popM) mpu BXoJe B HOBYIO OTPacjb COBPeMEHHbIE

KOMII
a)
b)
c)
d)
€)

aHHM HCTOJb3YIOT:
(paHUa3MHTOBBIC CXEMBI;
npuobpereHue 1eUCTByoIEeNd GUpPMBbL;
OTKPBITUE HOBOW KOMITaHUHY;
CO3JIaHUE COBMECTHOTO MIPEIPHUSITHS,
CTpaTeru4eckoe NapTHEPCTBO / CTPATETNUECKUE AJIbSHCHI;

2. Bvibepume 6 0annom 6onpoce 00uH NPAGUIbHLIL OMEem U3 NPEOI0NHCEHHbIX 8aAPUAHNO8
(1 6ann). OcnoBanue kopmnopammeii «Philip Morrisy komnanum «Philip Morris Capitaly,
OKa3bIBamoOllell ycJyru B cepe KOMMYHAJIBHOIO XO03S{iCTBA M TOProBJH 3eMeJbHbIMU
y4acTKaMH, — 3TO IpUMep:

a)
b)
c)
d)
e)
f)
9)
h)
i)
)

IIMPOKOH, HEPOACTBEHHOM, KOHIJIOMEPATHOW AMBEPCU(PUKALINN;
Y3KOH, pOJICTBEHHOH, KOHLIEHTPUUYECKOH TMBEpCUPUKALINN;
IIMPOKOH, POJACTBEHHON, KOHIJIAMEPAaTHOM TUBepCcU(UKaLUY;
y3KOH, HEPOJICTBEHHOM, KOHIEHTPUYECKON TuBEpCUPHUKALIUY;
HIMPOKOH, IPO3pauyHON, KOHITIaMEepaTHOM TuBepcU(UKaLUY;
Y3KOH, JIATEHTHON, KOHLIEHTPUYECKON AUBepcuUKaIINM;
HIMPOKOH, TaTEHTHOMH, KOHTJIaMEepPaTHOM JUBEpCUPUKALINH;
Y3KOH, MpO3pauHOi, KOHIEHTPUYECKON TUBEpCUPHUKALINY;
HIMPOKOH, HEPOJACTBEHHOM, FTOPU30HTAILHON AMBEPCU(PUKALINN;
y3KOH, HEPOJICTBEHHOM, BEpTUKAIbHON AUBEPCUDUKALINH.

3. Bvibepume 6 0annom 6onpoce 00UH NPAGUILHLIL OMEEm U3 NPEOIONCEHHBIX BAPUAHMO8

(1 6ann). Cunepreruueckuii 3pdext oTpaxkaer ToT PaKT, YTO:

a)

b)

HEOOXOJUMO TIOCTOSIHHO H3y4yaTb KOHKYPEHTOB B OTpacid U IO BO3MOXKHOCTH
NIEPEHUMATh y HUX BCE caMoe JIy4dllee U EPEI0BOCE;

JUIE TOTO, YTOOBI MOOUTHCS TOCTABIEHHOW IIETM W ONTHMHU3MPOBATH 3aTparhl II0
peanu3alMM Kakoro-aubo MpoeKTa, HEoOXOIMMO TpeXJIe BCEero COIJlacoBaTh H
CKOOPJIMHHUPOBATh JIEATEIBHOCTh BCEX 3a/JCHCTBOBAaHHBIX B HEM YYAaCTHHMKOB, a Jaliee
OpPEeOCTaBUTh UM B ONpEAENEHHbIX TIpaHHUIaX CBOOOY JeicTBUM M oOecrneyuThb
JIeCTBEHHBIN OOMEH MEeX/y WICHaMH JIaHHOW TPYMITBI Bcel coOpaHHOW MH(popManuei u
BO3HUKAIOIIMMHU HOBBIMU UJIESMY;

KOMITAHMH B COOTBETCTBHUHM C 3aKOHAMU PBIHKA BCETJ1a IEPMAHEHTHO JIBHKYTCS BIEPET —
OT CHeLMaIN3alluU ¥ KOHIEHTpaluuu K AudhepeHnpoBaHuio U AMBEpCUPUKALINN;

d) wu3mepKKu Ha €AMHHUILY MPOAYKIIUH CHHYKAIOTCS 10 MEpPEe poCTa KyMYJISTHBHOTO 00bEMa

f)

BBIIyCKAa TOTO WJIM MHOTO MH3JeNHs B pe3ysbTaTe IPOU3BOJICTBEHHOIO OIbITA,
HAKaIlJIMBaeMOTro CO BPEMEHEM IPEIIPUITHEM;

B OpraHM3aLMU CYILIECTBYET Takas OOBEKTHUBHAs CBA3b (M MpsiMas, U 0OpaTHAs) MEXIy
00BEKTOM U CyOBEKTOM YIPABJICHHUS, COTIIACHO KOTOPOH YeM KpYIHEe W/WIIN CIIOXKHEe
OOBEKT yHpaBieHUs, TeM (IpU MPOUYMX pPaBHBIX YCIOBMSX, HalpUMEp, TaKUX, Kak
KBaJM(HUKAIM MEHEKEPOB, YCIOBHS OIJIATHI M MOOIMIPEHUS TPYAa, CTETIEHb OCHAIICHHS
0(pHUCHONM TEXHUKOM, BO3MOKHOCTH MCIIOJIb30BaHUA HH(POPMAIMOHHON CEeTH M T.II.)
O0BIINM 1 O0JIee CIIOKHBIM JIOJDKEH OBITh M CyOBEKT (ammapar) yrpaBieHHS;
OTKJIOHEHHUE OT CYLIECTBYIOIUX B TPYJOBOM KOJJIEKTHBE HOPM, KOTOPOE B COLMAIEHOM
IUIAHE OIpenenseTcsl KaK JIUBUAHTHOE, MHUHHUMU3HMPYETCS IO MEpe CO3JaHusl B
OpraHu3anuu 0yaronpusTHO! 1 3((HhEeKTUBHON KOPIOPATUBHOM KyJIbTYpHI;
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Q) MOSIBJIEGHHE  HOBOTO  KauyeCTBa,  CTAHOBAIICTOCS  JIOCTOMHCTBOM  IEJIOTO U
OTCYTCTBOBABIILIETO Y 00Pa30BaBIIHX €0 OTJCIBHBIX YACTEH, POUCXOIMUT BCICJCTBHE UX
WHTETPAIMK MEXK]Ty CO00ii;

h) ecnu menu KOMIMaHUKM HE JOCTHXKMMBI C TIOMOIIBIO MIPEXKHUX CTPATETHIA, TO HEOOXOIUMO
N CKOppeKTI/IpOBaTB Oeiau, NJin HCKaTb HOBBIC CTpaTCFI/I‘IGCKI/Ie IMyTH.

4. Boibepume 6 OQHHOM 80NPOCe OOUH NPABUNLHBIU OMBEM U3 NPEOSONCEHHBIX BAPUAHMOB
(1 6ann). Eciu nuHaMuKa pbiHKa > 1,4, To MBI HMeeM /1eJ10 ¢ CUTyalueil, Korjaa pbIHOK:
a) YCKOPEHHO pacTér;
b) HaxoaWTCS B MOJIOKSHUHU MTO3UIIMOHHOTO POCTa;
C) CTarHupyer;
d) cBopaumBaercs;
€) HCIBITHIBACT KPHU3HLC.

5. Bvibepume 6 0annom 6onpoce 00UH NPAGUIILHBIL OMEEm U3 NPEOI0NHCEHHIX 8aAPUAHMO8
(1 6ann). Kakue u3 npemioxkeHHbIx Puuapaom Koxom cTpareruii Jiydiine Bcero co4eTarTcs
APYT € APyrom:
a) KOpIOpaTHBHAs CTPATErus AUBEPCUPHUKALNU M KOPIOPATUBHASL CTPATErHsl PACIINPEHHS
PBIHKA;
b) xopmopaTuBHas crTpaTerus, OCHOBaHHas Ha KOMIICTCHTHOCTH, M KOPIOPAaTHBHAsS
cTpaTerusi, choKycHpoBaHHasi HA MUHUMU3AIUH U3JIEPHKEK;
C) OpPHEHTHpOBaHHAs Ha MNPUOOPETCHHUS KOPIOpPATHUBHAS CTpATEerHs W KOPIOpATHBHAS
CTpaTerusi KOHTPOJISL PE3yIbTAaTOB JESITEIbHOCTH;
d) onmMmuiickas KOpHIOPATHUBHASL CTPATETHsl U KOPIOPATUBHAS CTPATETUsI KOHIICHTPAIMU HA
PBIHOYHBIX HUILIAX, IPUHOCAIIMX MAKCUMAJIbHYIO PUOBLI;
€) KOpIOpaTHBHAs CTpPATErusi KOHTPOJS PpEe3yJbTaTOB JCATEIHOCTH W 3KCTpPEHHAs
KOpIIOpaTHBHAs CTpATETusl.

6. Bvibepume 6 0aHHOM 60NpOCEe 0OUH NPABUTLHLIL OMBEM U3 NPEONONCEHHBIX 6APUAHMOB

(1 6ann). Be3 BbIMOJHEHUs KAKOTO OCHOBHOT'O YCJIOBHS M3 MepPeYncIeHHbIX HUKEe YPOBEHb
npuobLIM Bcero OusHec-moptdesss uBepCUPUIIMPOBAHHONW KOMIAHMU HE TMPEBBICHT
CYMMBbI NPUOBLJIN BCeX MoApa3ae/ieHNi, KaK ecJiv Obl OHU PadoTaJIH MO OTAEJIbHOCTH:

a) (GopMHPOBaHHUS CTUHOTO CTPATETMYESCKOTO BUIACHUS,

b) pa3BuTHS ABMKYIINX CHII B OOCITYKHBAEMBIX KOMIIAHUEH OTPACIISIX;

C) BBISABJICHUS KIFOYEBBIX KOMIIETCHIIN,

d) ycraHOBIEHUS YETKUX PHIHOYHBIX MO3UIIMH M IIEJIEBBIX TPYIII MOTPEOUTEIIEH;

€) JOCTHXEHUS] MeK(OUPMEHHOTO CTPATErMIeCKOTO COOTBETCTBHUS?

1. Bvibepume 6 0annom 6onpoce 00Ul NpasuibHuIll OMEem U3 NPeodiloHCeHHbIX 6APUAHMOB
(1 6ann). CocTaBJISIIOIIUM 3JIeMEHTOM KOMILJIEKCA MAPKETHHIA He SIBJISIETCS:
a) pPBIHOYHBIN MPOTHO3;
b) mpomykToBas momUTHKA;
C) meHooOpa3oBaHUE;
d) cucrema pacnpeneneHus;
€) KOMIUIEKC CTUMYJIMPOBAHHMS?
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8. Bvlbepume 6 0annom 60npoce 00UH NPAGUILHBIL OMEEMm U3 NPEOIONCEHHBIX 8APUAHMO8
(1 6ann). «KBa3u»-HOBBI MPOAYKT — ITO:

a)
b)
c)

d)

e)

MIMOHEPHBIN MTPOYKT;

TOBAp, CBSA3AHHBIN CYLIECTBYIOIUM IPOAYKTOM M PaCIIUPSIOLINIL €T0;
DKCIEPUMEHTAIBHOE  M3JIEIHe, IPOJAIOIIEecs HUCKIIOUUTEIBbHO Ha  HEOOIBIIUX
KOHTPOJIBHBIX PBIHKAX;

IPOAYKT, pa3paboTaHHbIN B paMKax JUBEPCUUKALNN [TPOU3BOJICTBEHHOU 1€ATEIbHOCTH
IIPEANPUATHS;

CYIIECTBYIOLINI MPOAYKT KOMIIAHNH, IIPEIAraéMblil €10 Ha HOBBIX PbIHKAX.

9. Buibepume 6 0annom 6onpoce 0OUH NPAGUTILHBIL OMEem U3 NPeOJONHCEHHbIX 8APUAHINOE
(I 6ann). IIpoayKTOBasi HOMEHKJIATYPA NMO-APYrOMY Ha3bIBaeTcCs:

a)
b)
c)
d)
e)

IIPOJTyKTOBBIM CEMENCTBOM;
aCCOPTUMEHTHOMU I'PYIIIION;
MPOAYKTOBOM JIMHUEH;
IIPOyKTOBBIM aCCOPTUMEHTOM;
IIPOJTyKTOBBIM MUKCOM.

10. Bovibepume 6 oannom 6onpoce 00uH NPABUIbHLIL OMEEM U3 NPEOIONCEHHBIX BAPUAHMO8

(1 6ann). ToBapbl—GBEé3AbD» COOTBETCTBYIOT CJeIyIOlIeil CTaguM KU3HEHHOT0 IHUKJA
NMPOAYKTA:

a)
b)
c)
d)
e)
f)

BHEJIPEHHUE HA PBIHOK;
pocT;

3pEJIOCTh;
HACBIIICHHUE;

craf;

CBEPTHIBAHUE.

11-12. Buibepume 8 OaHubIX 80NPOCAX NO OOHOMY NPABULLHOMY OMEENY HA KAXNCObIU U3

HUX U3 npeonodiceHHblx Hudxce sapuanmos (2 danna). Corjgacno ABC-ananu3y KoMnaHusi B
CBOEM NMPOAYKTOBOM MOpPTQesie HMeeT TAK HA3bIBAEMbIX «CJIA0bIX» TOBAPOB:

a)
b)
c)
d)
e)
f)
9)
h)

5%;

10%;
15%;
20%;
30%:;
50%;
60%;
80%,

KOTOpbI€ MPUHOCHAT:

a)
b)
c)
d)
e)
f)
9)
h)

5% nmoxoja;

10% nmoxona;
15% nmoxoxa;
20% nmoxona;
30% nmoxoxa;
50% noxona;
60% nmoxona;
80% moxona.
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13. Buvibepume 6 0annom 6onpoce 00uH NPAGUIbHLIL OMEEN U3 NPEOIONCEHHBIX BAPUAHMNOB

(1 6ann). Kommanus «Procter & Gamble», koTopasi BLIBOIMT Ha PbIHOK MPHHIANHAIBLHO
HOBBIH, He MMEKIINH OJU3KHMX AHAJIOIOB Npenapar, NpeJIHAa3HAYeHHbIN AJIs yXoJa 3a
B0OJIOCAMH, W MPOJAET €ro Mo J0CTATOYHO BBICOKOW IieHe, MO3BOJISIIONIEH el ObIcTpee
NMOKPBITH M3/IeP:KKHU, CBSI3aHHbIE ¢ Pa3padOTKOil TAHHOTO TOBapa W JI0BeJeHHEM ero /0
MAacCCOBOT0 BBINYCKA, HA3bIBAETCS CTPaTerneii:

a) MPECTHKHOM LEHBI:

b) makeTHOTO HIEHOOOpA30BAHUS;

C) TMCHUXOJIOTHYECKOM IICHBI,

d) sramurapHOro 1EHOOOPA30BAHHS;

€) «CHSTHS CIIMBOKY;

f) 3aBiekarenbHOro IEHOOOPA30BAHUS;

g) KOMMYTaTHBHOM PEAyKIIMH LICH;

h) ckomp3sIIero (AUCKPETHOT0) CUTYAIIMOHHOTO MPEOOPa30BaHHSI.

14. Bvibepume 6 oannom 6onpoce 00UH NPAGUNbHYIL OMEEM U3 NPEOIONCEHHBIX BAPUAHTNOE

(I 6ann). Huzkme pacxoapl Ha TPOJABMKEHHE M YCTAHOBJIEHHME BbICOKOH IIEHBI
XapaKkTepHu3yIOT CTPATEeruio:

d) MHTEHCHBHOI'O MapKETHHTa;

b) BBHIOOPOYHOTO MPOHUKHOBEHUS,

C) NacCMBHOIO MapKETHHTa,

d) mmpoKoro NPOHNKHOBEHUS;

€) HH OJUH U3 NPEJI0KEHHBIX BAPHAHTOB OTBETOB HE SIBIISICTCS BEPHBIM.

15. Bwinonnume crneoyiowee 3adanue (2 6arna). PAGOTHUKM KOMNAHUM CYMTAKOT, YTO
OHM 3(P(PeKTUBHO HMCIOJB3YIOT MAPKETHHI B CBOeil yNpaBJeHYECKOM M XO03SiCTBEHHOMH
nesiteqbHOCTH. Kakoidk M3 npuBeaéHHbBIX MMH aprymeHToB Bbl cumTaere HauboJiee
3HAYMMBIM U 00BSICHUTE T0YEMY:
a) HCCIIEIOBAaHUE COIMATBHBIX W 3KOJOTMYECKUX TMOCICACTBHIA OT MPOU3BOJICTBA U
noTpedIeHus] MPOU3BOANMBIX KOMITAHUEH TOBAPOB,;
b) ankerupoBaHue U ONPOC MOTPEOUTENCI;
C) aKTHBHOE MPOBEJICHUE PEKJIAMHBIX MEPOIPHUSITHIA;
d) Bo3IOXEHHME PYKOBOJCTBA MAPKETHHIOM Ha CIIEIHAIHLHO Ha3HAYECHHOI'O TOM-MEHEIKepa
(x mpuMepy, B paHTe 3aMECTUTENS IUPEKTOPa) U CO3[JaHIE COOTBETCTBYIOUICH CITyKOBI;
€) YCTaHOBJICHHE IIeH HW)KE pBIHOYHBIX 3a CYET CKHJOK, OOHYCOB U 3aulTOB,
CTUMYJIUPYIOLIUX COBIT?
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BAPUAHT D

1. Bvibepume 6 0anHOM 80npoce 0OUH NPABUILHBIL OMEEMm U3 NPEONONHCEHHBIX 8APUAHMO8

(1 6ann). B kiaccuukanuu rpynn a1upepcuukaniu He CylecTBYeT:

d) KOHIIGHTPHYECKOU TUBEPCUPHKALNN;

b) ckpeiToli (TaTeHTHOM) TUBEpCUDUKALINH;

C) oOpaTHOI MHTErpanuy;

d) HepoacTBeHHOI nUBEpCUDUKAIINY;

€) MmUpOKOW TUBEpCH(PUKAIIH;

f) ropusoHTaNBEHON TUBEpCH(UKAIIH.

2. Buibepume 6 0annom 6onpoce 0OUH NPAGUILHBIL OMEem U3 NPeOONHCEHHbIX 8APUAHINOE

(I 6ann). llpnodperenue I'.@opaom B 3anagnoii Buprunum (CLIA) 16 MecTHBIX HIaXT MO
Ao0bIYe JKeJe3HOM PpyAbl, HCIOJIb3yeMOH €ro MNpeANpHATHSIMH B IPOU3BOACTBE
aBTOMOOMJIE, — 3TO MpUMep:

a) MIMPOKOU, HEPOJICTBEHHOM, FTOPU30HTAILHON TUBEPCH(DUKAIIIH;

b) y3KOii, pOICTBEHHOH, BEPTUKAILHON TUBEPCH(DUKAIIIH;

C) UIMPOKOH, POJCTBEHHOM, TOPU3OHTAIBHON AUBEPCUBHUKALINY;

d) y3ko#, HEepOICTBEHHOH, BEPTUKAIBLHOMN JUBEPCU(UKAIINY;

€) MIMPOKOH, MPO3PAUHOM, TOPU3OHTATBHOMN TUBEPCUDUKAIINH,

f) y3Koii, TaTeHTHOM, BEPTUKAIBHOW AUBEPCUPHUKALINY;

g) UMIHPOKOH, POJCTBEHHOM, BEPTUKAIBHOM JUBEPCUDUKAIINY;

h) y3Koii, poICTBEHHOH, TOPU3OHTANBEHON TUBEPCH(PUKAIIIH;

1) MIMPOKOIA, JIATCHTHOM, BEpTUKAIBHOMN TrBepCH(UKAIINY;

J) y3KOii, npo3pauHOl, FTOPU3OHTAIBHON TUBEPCH(PUKAIIH.

3. Bvibepume 6 oannom 6onpoce 00Ul NPAasUIbHbIL OMEEM U3 NPEeON0NCEHHbIX 6APUAHMOB

(1 6ann). Ecam nuHamuka poiika (D) naxomures B rpanunax: 0,9 < D < 1, To MbI nMeeM
JeJIO C CUTyaluei, KOrjia pbIHOK:

a) YCKOpPEHHO pacTerT;

b) maxomuTCs B MOMOKEHHH TO3HUIIMOHHOTO POCTA;

C) CTarHupyer;

d) cBopaumBaercs;

€) HCIBITHIBACT KPHU3HLC.

4. Bvibepume 8 0aHHOM 80NpoOce 0OUH NPABUTILHBIN OMEEM U3 NPEOIONCEHHBIX BAPUAHINOE
(1 6ann). Kakoe U3 «KpbLUIATBHIX BbIPAKEHUI» He OTPaKkaeT MPUHIUIBI MAPKeTHHIA:
d) «rJaBHOE — 3TO TO, YTO KOMITAHHS yMaeT O CBOCH MPOYKIIUNY,
b) «moTpeburens — KOPOITBY;
C) «co3maBasi TOBap, CO3JaBail U MOTPEOUTEIISI;
d) «morpeburtesb HE 3aBUCHT OT (GUPMBI, HAOOOPOT, UMEHHO OHA 3aBHCHT OT HETOY;
€) «HIpPOHM3BOJIUTH TO, UTO MPOAAETCS, a HE MPOJIABATH TO, YTO MPOU3BOIUTCSI»?

5. Buibepume 6 0annom 6onpoce 00UH NPABUILHLIL OMEEm U3 NPEOSIONCEHHBIX 8APUAHMO8
(I 6ann). CTpaTernuecKuil aHajau3 AUBePCH(PUUMPOBAHHOH KOMIAHUM MNpeANoJaraer
CJIeYIOIYIO NOC/Ie0BATEIbHOCTh ITANOB €ro MPoBeIeHH:

a) aHaJ M3 TEKYIIeH CTpaTernd KOMIAHUU — pa3pabOTKa HOBBIX CTPATETHUSCKUX MHUIIMATHB
JUISL TIOBBIIEHHST 0011l 3P PEeKTUBHOCTH KOMITAHUHM — OIIEHKa KOHKYPEHTOCIIOCOOHOCTH
MOJIpa3/IeICHuii KOMITAaHUU — aHAllu3 PECypCHO 0a3bl — OICHKAa NpPUBJIICKATEIHHOCTH
OTpaciiel — aHajJ M3 CTPATErMYEeCKOr0 COOTBETCTBHS — OMNPEACICHUE MPUOPUTETHOCTH
MOJpa3IeICHUH U pa3MEIeHHs PECYPCOB — OIICHKA MPOU3BOAUTEIIBHOCTH;
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d)

220

OLIEHKA MPHUBIEKATEIFHOCTH OTpacield — aHajdu3 TEeKylIed CTpaTernd KOMITAHUU —
OIIEHKa KOHKYPEHTOCIIOCOOHOCTH TOApa3AeNieHNil KOMITAHUN — aHaJIN3 PeCcypCHOM 0asbl
— OIIEHKA MPOW3BOAMTEIBHOCTH — aHAJIU3 CTPATETHYECKOTO COOTBETCTBUS — pa3padboOTKa
HOBBIX CTPATETUYECKUX WHHUIIMATUB ISl TOBBIIIECHUS 001mel 3 peKTUBHOCTH KOMIIAHUU
— ompeJesieHre MPUOPUTETHOCTH TIOJPA3ICIICHUH U pa3MEIeHHS PECYPCOB;

aHaJINU3 pecypcHOM 0a3bl — OIEHKa MPOU3BOJUTENLHOCTH — OIIEHKA MPUBIEKATEIHbHOCTH
oTpacieil — aHanM3 TEKylled CTpaTerMd KOMIIAHUM — aHalli3 CTPATeTHYecKOro
COOTBETCTBUSI — OIIEHKAa KOHKYPEHTOCIIOCOOHOCTH IMOJPA3/IelCHUNl KOMIIAHUU —
OTIpeNieICHNEe TMPHOPUTETHOCTH TOJPA3NEICHUN Ui pa3MENIeHHs pPecypcoB —
pa3paboTKa HOBBIX CTPATETMUECKUX WHUIMATUB JJIs MOBBIICHUS 0011l 3P PEeKTUBHOCTH
KOMIIaHUH;

aHalu3 TEKyLIeH cTparerud KOMIAHMM — OLEHKA NPUBJIEKATEIbHOCTH OTpaciiel —
OIIEHKa KOHKYPEHTOCIOCOOHOCTH TMOJIPa3/IeICHNH KOMIIAHUN — aHAJIN3 CTPATETHYECKOTO
COOTBETCTBUS — aHAJIU3 PECYPCHOI 0a3bl — OIIEHKA MPOU3BOAUTEIBHOCTH — OINIPECIICHUE
NPUOPUTETHOCTH TOJPA3JCICHUI UIsl pa3MEIIeHUs] PecypcoB — pa3pabOTKa HOBBIX
CTpaTernuecKUX MHUIIMATUB IS MOBBIIEHUS 00111ei 3 (HEeKTUBHOCTH KOMIIAHHH;
OIIEHKAa KOHKYPEHTOCHOCOOHOCTH TMONpAa3/eCHU KOMIAHWW — aHaIW3 TeKyIIeH
CTpaTeruy KOMIIAHMM — aHaju3 PecypcHOil 0a3bl — OIpelesieHue MNPUOPUTETHOCTH
MOJpa3/eIeHuil ISl  pa3MEIICHUs] PECypCcOB — OIEHKAa MPOU3BOAUTEIBHOCTH —
pa3paboTKa HOBBIX CTPATETMUECKUX WHUIMATUB JJIs MOBBIIECHUS 0011l 3P PEeKTUBHOCTH
KOMITAHUU — OIIGHKA TIPUBJICKATEIBHOCTH OTpaciiei — aHallu3 CTPATerHYecKOro
COOTBETCTBHUS.

6. Bvibepume 6 0aHHOM 80NpOCE 0OUH NPABUTILHLIL OMBEM U3 NPEONONCEHHbIX 6APUAHMOB
(I 6ann). IlpogykroBasi rpynmna — 310:

a)

b)
c)
d)

e)
f)

rpynmna mnpoayKToB JUOO C TOXJIECTBEHHBIMU MPHUHLIUINAMU (YyHKIIMOHUPOBAHUS, JTHOO
MOCTABISIEMBIX Yepe3 OJHOTUIIHBIE MarasWHbl, IUOO TMPOJAaBaEMBIX B paMKax
onpeeNéHHOro uana3oHa 1eH U T.IL.;

MPOJIYKThI, XapaKTePU3yEMbIE MOKa3aTEIsIMU «HA3BAHU», «BHEUIHETO BUJIA», LEHBD U
ap.;

CTENEHb MPUBSI3KM MPOAYKTa K AacCCOPTUMEHTY KOMIIAaHUH, ONPEAeIEHHON TIpyIe
noTpeduTesneil uiu cpeacTBaM yA0BIETBOPEHUS ONpeAeNEHHON MOTPEOHOCTH.
COBOKYITHOCTb BCE€X ACCOPTUMEHTHBIX TPYNN WA OTACNIbHBIX MPOAYKTOBBIX €IUHUIL,
npeajiaracMabIx KOMIIaHueu AT TIPO AU

MPOJYKT U €ro 3aMEHUTEIH;

CTeleHb OJIM30CTH PA3IMYHBIX ACCOPTUMCHTHBIX TIPYIIII C TOYKHW 3PECHUA KOHCYHOI'O
UCIIOJIb30BaHUS MNPOAYKIMHU, KAHAJIOB €€ paclpeleieHUs] Ha PBhIHKE, LEHOBBIX M Jp.
(bakTopoB.

1. Bvibepume 6 0annom 6onpoce 00Ul NpasuibHuIll OMEem U3 NPeodiloHCeHHbIX 6APUAHMOB
u 3anuwume e20 Ha omoenbHom nucme oOymaeu (1 6ann). Kakoii u3 npuBeIéHHBIX HUMKe
TEPMUHOB WCHOJb3yeTCsi B MAPKETHHIOBOH NPAKTHKE aMEPHKAHCKUX KOMIAHWW B
KavyecTBe AJbTEPHATHBBI [UIS OMNpeaeJieHUs] ACCOPTUMEHTHOI Trpynnbl (MPOXYKTOBOIO
aCCOPTHMEHTA):

a)
b)
c)
d)
€)

product link;
product line;
product box;
product team;
product family?
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8. Buvibepume 6 0anHom 6onpoce 00uH NPABUILHBIL OMEENn U3 NPEeOIONCEHHbIX BAPUAHMOE

(I 6ann). Kakoe u3 mnpenioiKeHHBIX OINpedeeHHH «IMPOAYKTa» sBJsieTcss Haubo.iee
MOJIHBIM:

a) wumes;

b) ¢usnyeckwuii npeamer;

C) yciyra;

d) koMmIUIeKc, BKIIFOYAIOUIMN TOBAP U JAOTIOJHUTEIBHBIC YCIIYTH;

€) BCE, UTO MOXKET OBITh MPEIOKEHO ISl YIOBICTBOPCHHUS YEIOBEUYECKHUX MOTPEOHOCTEH U

HYX1?

9. Buibepume 6 0annom 6onpoce 0OUH NPAGUTILHBIL OMEem U3 NPeOJONHCEHHbIX 8APUAHINOE

u 3anuwiume e2o0 Ha omoenvHom aucme oOymacu (1 6Oann). ToBapbl—IeHe:KHbIe KOPOBbD)
COOTBETCTBYIOT CJIEAYIOIIEH CTANN ;KU3HEHHOT0 IIMKJIA MPOAYKTA:

a) BHEIPEHHUE Ha PHIHOK;

b) pocr;

C) 3pemocTb;

d) HaceIeHNE;

e) cmaxm;

f) cBéprhiBaHume.

10-11. Buibepume 6 Oanuvix 860npocax no 0OHOMY NPAGUILHOMY OMEEmy HA KAXNCObIU U3

HUX U3 npeonodceHnvix Hudxce eapuanmos (2 oanna). CoriaacHo ABC-ananu3y koMnanus B
CBOEM MPOYKTOBOM NMOpTQesie HMeeT TAK HA3bIBAEMbIX «CPEAHUX) TOBAPOB:

a) 5%;

b) 10%;

c) 15%;

d) 20%;

e) 30%;

f) 50%;

9) 60%;

h) 80%,

KOTOpPbIE MIPHHOCST:

a) 5% moxona;

b) 10% noxona;
c) 15% noxona;
d) 20% moxona;
e) 30% moxona;
f) 50% nmoxona;
g) 60% noxona;
h) 80% moxona.

12. Bvibepume 6 0annom 6onpoce 00UH NPABUIbHLIL OMEEM U3 NPEeONONCEHHBIX BAPUAHINOE

(1 6ann). Marazun «CBeTjiaHa», CHENUAJM3MPYIONIHIICS HA MPOAAKAX CPEICTB JUYHOM
TUrMeHbl M KOCMETHKM W Npeljiaralomuii HakanyHe npasanuka 23 despanas Hadop ais
MY3KYHMH, B KOTOPbIii BKJIIOYEHbI HIAMIYHB JJIsl BOJIOC, TeJIb IJISI BAHHBI, I€HA /Il OPUThS,
JIOCLOH JIUISI CMSITYEHHsI KOXKH JIMIA, Je300PAHT MO0 CYMMAPHOW yMeHbIIEHHOW IIeHe,
HCMOJIb3yeT CTPATEruio:

a) MPECTHKHOM LEHBI:

b) makeTHOTrO IIEHOOOpPA30BAHMUS;

C) TMCHUXOJIOTHYCCKOM IICHBI,

d) sramuTapHOTO IIEHOOOPA30BAHMS;
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€) «CHSTHS CIUBOKY,

f) 3aBiekarenpHOrO IIEHOOOpPA30BaHUS;

g) KOMMYTaTHBHOW pEAyKIHH IICH;

h) ckomb3simiero (AMCKPETHOr0) CUTYAIIMOHHOTO TIPEOOPa30BaHHSI.

13. Bvibepume 6 oannom 6onpoce 00uH NpaGUIbHLIL OMEEm U3 NPEeOlONCEHHBIX BAPUAHTNOE

(I 6ann). BbIHy:XKIeHHOE COTPYJIHHYECTBO CO CTOPOHBI TMOCPEIHUKOB oO0ecrneYuBaeT
cTpaTerusi:

a) OKCKIIO3MBHOTO paclpe/IeICHuUs;

b) BrajgKkuBaHUsL;

C) CeJIeKTHBHOTO PacIpe/IeICHuUs;

d) BTaruBaHums;

€) HWHTEHCHBHOIO PaCIpe/e/ICHHS.

14. Bvibepume 6 0annom 60npoce 0OUH NPABULbHBIN OMEEN U3 NPEOJIOHCEHHBIX 6APUAHMOB

(I 6ann). Bbpicokue pacxoabl HAa NPOJABH:KEHHE W YCTAHOBJIEHHE BBICOKOH IEHbI
XapaKTepPU3ylT CTPATETHIo:

a) MacCHMBHOI'O MapKETHHIa;

b) BBEIOOPOYHOrO IPOHUKHOBEHHUSI,

C) HMHTCHCHBHOTO MapKECTHUHTA;

d) mIMpOKOro MPOHUKHOBEHHUS,

€) HU OJMH U3 NMPEJIOKECHHBIX BAPHAHTOB OTBETOB HE SBJISICTCS BEPHBIM.

15. Buwinonnume cnedyrowee 3aoanue (2 6Oanna). PyKOBOACTBO MeTPONOJIUTEHA
NPUHUMAET pelIeHHe YBeJIHYUTh YacTOTy JBHKEHHS II0€30B 10 OCHOBHBIM
HanpaBJieHHsiM B 4ac nuk. Onpegeaure, kak no tepmuHosoruu Hropss Ancodda
(MaTpuua «pPbBIHOK-NIPOAYKT») MOKeT ObITh Ha3BaHAa TMOA00HAsI CTpaTeruss u
apryMeHTHpYyiiTe cBOii BHIOOP.
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Ipunoowcenue 1

AHHOTAIIUSI PABOYEHN IPOI'PAMMBI

HuciunimHa peanusyercss Ha (akynpTeTe ympabineHus HWHctutyTa

HPKOHOMUKH, ynpasienus u npasa PITY kadenpoii ynpasieHus.

Llenv  Oucyunaunvl: TOATOTOBUTH BBIMYCKHUKA, HWMEIOLIETO TIyOOKHE
byHIaMEHTAIBHBIC TEOPETHUYCCKHE W IPAKTHYCCKUE 3HAHHUSA, IT03BOJISIOIINC
YCKOPHUTBH €ro NMpoheCCHOHAIBHYIO aJlallTalluI0 K peaausM paboThl COBPEMEHHBIX
OpraHu3alMii ¥ ONTUMU3UPOBATH HUX JACSATEIBHOCTh C YYETOM MOCIETHUX

I[OCTI/I)KGHI/H?I " IISpCa0BOIro OIIbITA B oOyactH CTPATCINYCCKOI'0 MCHC/PKMCHTA.

3adauu oucyuniumol.

— JaTh IEJIOCTHOE, 3aKOHYCHHOE TIPEJCTABJICHWE O XapakTrepe u
cneruurke padOThl MEHEIKEPOB TO CTPATETUUCCKOMY YIIPABICHHUIO, KOTOPOE
OMMPACTCS Ha YEJOBEUSCKHM KamuTald, OPHUCHTHUPYET MPOU3BOJICTBECHHYIO
NEATENBbHOCTh OpTraHM3allid Ha 3alpochl TOTPEOUTENEH, THOKO pearupyer
Ha BBI30BBI CO CTOPOHBI OKPYXXEHHUS W TIO3BOJISIET JOOWBATHCS TIOBBIMICHUS
KOHKYPEHTHBIX MTPEUMYIIECTB;

— O3HAaKOMHUTH CTYJICHTOB C TIOJXOJaMH U CrHocoO0amMu pa3paboTKu
CTpaTeTui, WX CONPSHKEHUEM JIpyr C JPYroM U JIOCTH)KCHHEM OOIIeTro
CUHEepreTudeckoro rhdexra,

— TOATOTOBUTH  CHEHHUAIUCTOB-NPO(PECCHOHANTOB, CBOOOAHO U  JIETKO
OPUEHTUPYIOIIHUXCS B COBPEMEHHOM MHUPE, CIIOCOOHBIX HA OCHOBE TMOJYYCHHBIX
3HAaHMA TBOPYECKH, OINEPATHBHO, OOOCHOBAaHHO M C MHUHUMAJIBHBIM PHCKOM
NPUHUMATh pEIIeHUs MO BOMPOCaM JATbHEUIEro pPa3BUTHUS COBPEMEHHBIX
NPEeANPUATUNA, pa3padaThiBaTh U PEATM30BBIBATh HA MPAKTUKE CTPATETMUECKHE U
TEKyIIUe TUIaHBI, YBS3BIBATh MX C OCHOBHBIMHU YTPABICHYECCKHUMH TIPOIECCAMU
BHYTPH OpTaHU3AINH, OCYIIECTBISATh TOCTOSHHBI MOHUTOPHUHT 32 U3MCHCHUSIMH,

MMPOUCXOJAIINMU B eé BHYTpeHHCﬁ 1 BHCIIHEH cpcaax, U B COOTBCTCTBUHU C HUMU
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BHOCUTh HEOOXOAMMBIE KOPPEKTHBBI B KOMILJIEKC MEPOINPHUATUH IO pean3aluu

CTpATETrUu.

JuciunnHa  HampaBlieHa Ha — (QopMUpOBaHHE CIEAYyIOIIeH  oOwe-
npogeccuonanbHol KomMnemeHyuu:

— CIMOCOOHOCTh HAXOJWUTh OPTaHW3AMOHHO-YIPABIICHYECKUE PEIICHHUS |
TOTOBHOCTBIO HECTH 32 HUX OTBETCTBEHHOCTH C MO3UIIMKA COMMAIBHON 3HAYMMOCTH

npuHuMaemMbix pernennii (OITK-2).

B PE3YJIbTATC OCBOCHUA NUCHUIIINHBI O6Y‘-I&I-0HlHﬁCH JOJDKCH:

1. 3name:

— DKOHOMHYECKHE OCHOBBI TIOBEJICHHMS OpraHu3aluii U pa3jIudHbIC
CTPYKTYPBI PHIHKOB;

— HCTOPUYECKUA W  MHPOBOH  ONBIT CTAHOBJICHUS H  Pa3BUTHUSA
CTPATErMYE€CKOTO yIIpaBJICHUS,

— CYIIHOCTb, COAEpKaHue, 1eIu, IPUHIUIBI U GYHKIIMU CTPATErH4eCKOro
MCHEDKMCHTA;

— OCHOBHBIC BHUJbl  KOPIOPATHUBHBIX, JCIOBBIX, (YHKIIMOHAIBHBIX
U ONEpallMOHHBIX CTpaTeruif, a TakKe OCOOCHHOCTHM WX IUIAHUPOBAHUS,
pa3pabOTKH M peallu3alliy B ICJIOBOM MPAKTUKE COBPEMEHHBIX MPEPUSTHH.

2. Yuemy:

— OIICHUBATh YCJIOBUSI M TOCJEACTBUS MPUHUMAEMBIX OpraHU3alMOHHO-
YIIPaBJICHYECKUX PEIICHUH, OMUpasch Ha 0a30BbIe BBIBOJLI W PEKOMEHAAIUU
YYEHBIX M TPAKTUKOB, BHECIIUX BKJAJ B Pa3BUTHE MEXIYHAPOIHOW MBICIU
B 00JIACTH CTPATETMUECKOTO MJIAHUPOBAHUS U YIIPABJICHUS;

— paspabaThiBaTh M pEAIU30BBIBATh Ha TMPAKTUKE CTPATETHUUYECKHUE,
TaKTUYECKHE W OIEepaTUBHBIC IUIAHBI, a TaKXXE YBA3bIBATH MX C OCHOBHBIMU
yIpaBIeHYECKUMU MPOIIECCaAMU BHYTPU OpraHU3aIluy;

— OCYLIECTBIIATH  IOCTOSIHHBIA ~ MOHUTOPUHI 32  H3MEHEHUSMH,

MMPOUCXOAAIINMHU BO BHYTpeHHGﬁ 1 BHEIIHEH cpcaax OpraHu3almnu.
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3. Braoemy:
— KYyJbTYpPOHU CTPATErMYECKOr0 MBIILUICHHUS;
— METOJlaMH W HWHCTPYMEHTaMM CTpaTernyeckoro aHaiau3a (HakTopos
BHEIIHEU U BHYTPEHHEH Cpell OpraHu3alliy,
— COBpPEMEHHBIMU 3KOHOMMKO-MATEMAaTUYECKUMHU MOJIEIAMU U KOMIIBIO-
TEPHBIMU TEXHOJIOTUAMU HMMHUTALUOHHOIO MOJECIMPOBAHUS CTPATETMYECKUX

IIPOIIECCOB.

[lo aucuuIUIMHE MperyCMOTPEHBI NMPOMEXKYTOUYHBIE aTTecTanuu B (opme
muddepenunpoBanHoro 3adera (V cemectp) u 3k3amena (VI cemectp), a Takxke

3amuTa KypcoBoil padotsl (VI cemectp).
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Ipunooicenue 2
YTBEPXIEHO YTBEPXJIAIO

[Tpotoxon 3acenanus kapeapsl PykoBonurens OII BO
Ne 01 or 31.08.2020

(naszsanue)

(noonuce, @.1.0.)

JIUCT UBMEHEHUM

B pabouelt mporpaMme TUCIHUIUIMHBI « MapKeTHHT MEHEIPKMEHT»
1o HanpasyieHuto noarotoku 38.03.02 MenemxMeHT
Ha 2020/2021 y4eOHblii rox

Oo0pa3oBaTtenbHble TexHOJI0ruM (K 1.4 Ha 2020 1.)

B nepuon BpeMEHHOro HMPHOCTAHOBJIEHUS IMOCELIEHUS OOyYaroIIMMHUCSA TOMEIICHUNH U
teppuropun PITY. s opranuzanuu y4yeOHOro mporecca ¢ HNPUMEHEHHEM 3JIEKTPOHHOTO
o0y4eHHs W JUCTAHLMOHHBIX OOpPa30BATEIbHBIX TEXHOJOTUH MOTYT OBITh MCIIOIb30BaHbI
cienyrole o0pa3oBaTesIbHbIE TEXHOIOTHH:

— BUJICO-JIEKIINH;

— OHJIAMH-JIEKLIUU B PEKUME PEaIbHOIO BPEMEHU;

— DJIEKTPOHHbIEC YUeOHUKHU, yueOHbIEe TOCOOUS, HAyUHbIe U3aHUsI B AJIEKTPOHHOM BHJIE U
JIOCTYTI K UHBIM 3JIEKTPOHHBIM 00pa30BaTeNIbHBIM pecypcam;

— CHCTEMBI JIJIs 2JIEKTPOHHOTO TECTUPOBAHNUS;

— KOHCYJIbTAIIUX C UCTIOJIb30BAHUEM TEIEKOMMYHUKAIIMOHHBIX CPEJCTB.

Iepeyens B/l u UCC (x m. 6.2 Ha 2020 r.)

Nerr/in HanmenoBaHue

1 MexnyHapoanslie pedepaTrBHble HaykoMmeTpuueckue bJI, nocTynHbie B pamkax
HauoHaIsHOM noanucku B 2020 T.

Web of Science

Scopus

2 [Tpodeccrnonanpabie MOMHOTEKCTOBBIE BJI, TOCTYITHBIE B paMKax HAIlMOHAJIBHON
moamucku B 2020 r.

Kypuansr Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

Kypuanst Taylor and Francis

3 [TpodeccronanpHbIe MOTHOTEKCTOBBIE b1

JSTOR

W3nanus o oOIeCTBEHHBIM U TYMaHUTAPHBIM HayKaM
DnexTponHas oubimoreka Grebennikon.ru

4 KoMnbroTepHble CripaBOYHbBIE TIPABOBBIE CHCTEMBI
Koncynbrant Ilmtoc,
I"apanT




CocraB nporpammuoro odecnedenuss (II0) (k m. 7 a 2020 r.)
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Cnocob
pacnpocTpaHeHus
No Haumenosanue 10 [IpousBoaurens (ruyenszuonnoe
n/m unu c60600HO
Pacnpocmpamnsiemoe)
1 Adobe Master Collection CS4 Adobe JIUIIEH3UOHHOE
2 Microsoft Office 2010 Microsoft JUIEH3UOHHOE
3 Windows 7 Pro Microsoft JIALEH3UOHHOE
4 AutoCAD 2010 Student Autodesk CBOOOIHO
pacrpocTpaHseMoe
5 Archicad 21 Rus Student Graphisoft cBOOOTHO
pacrpocTpaHsIeMoe
6 SPSS Statisctics 22 IBM JIULIEH3UOHHOE
7 Microsoft Share Point 2010 Microsoft JIULIEH3UOHHOE
8 SPSS Statisctics 25 IBM JIULIEH3UOHHOE
9 Microsoft Office 2013 Microsoft JTUIICH3UOHHOE
10 OC «Anpt O6pazoBanue» 8 000 «bazanst CIIO | auiieH3nOHHOE
11 Microsoft Office 2013 Microsoft JUIEH3UOHHOE
12 Windows 10 Pro Microsoft JIMIEH3UOHHOE
13 Kaspersky Endpoint Security Kaspersky JIMIEH3HOHHOE
14 Microsoft Office 2016 Microsoft JINIEH3UOHHOE
15 Visual Studio 2019 Microsoft JIALEH3UOHHOE
16 Adobe Creative Cloud Adobe JUIICH3UOHHOE
17 Zoom Zoom JIMLIEH3UOHHOE
Cocmasumens O.10. Apmemos




