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1. IlosicHuTEILHASI 3aTUCKA
1.1. Heap 1 3a1a4u JUCHUILIIMHBI (M0OY)

Lenvro oucyunauner [IpodTpeHUHT «BHYTPHUKOPIIOPATHBHOE YIIPABICHHUE» SBISCTCS
dbopMupOBaHUE y CTYJICHTOB IIEJIOCTHONW CHCTEMbl SKOHOMHYECKOTO MBIIUICHUS W 3HAHUN B
00JJaCTH  COBOKYITHOCTH 3JIEMEHTOB 3aKOHOJATENbHO OO0S3aTeIbHBIX HOPM, JIOKaJIbHBIX
HOPMATUBHO-TIPABOBBIX ~ aKTOB,  CIIOKUBILIEHCS ~ KOPIOPATHBHOW  KYJBTYPBI,  KOTOpBIC
perIaMeHTHPYIOT (YHKIIMOHUPOBAHNE KOPIIOPATUBHOTO 00Opa30BaHUs B IEJSIX YIOBICTBOPECHHS
BCEX 3aUHTEPECOBAHHBIX B €T0 JCSITEIIBHOCTA CTOPOH.

3adauu oucyuniunwvl: COCTOSAT B:

- aHaJIM3 TEOPUHU U MPAKTHKH BHYTPUKOPIIOPATUBHOTO YIIPABICHUS B UHAYCTPUHU TypU3Ma
Y TOCTEIIPUUMCTBA,

- PAacCMOTpPEHHE CYIITHOCTH, COJACpPKaHUA U OCOOCHHOCTEH peanu3alui HMHTEPECOB
CTEHKXOJIEPOB B JIEATEIHHOCTH KOPIIOPATUBHOTO 00pa30BaHUs TYPUCTCKOM OTPACIIH;

- M3y4YeHHE Crienn()UKN TPUMEHEHUS! TEXHOJIOTHI U MHCTPYMEHTOB YIIPABICHUSI OpraHaMHU
KOPIOPAIMK TYPUCTHYECKOTO OM3HECa;

- pPacCMOTpPEHHE OCOOCHHOCTEH OpraHU3AIMOHHBIX (OPM peaM3allii ToCyAapCTBEHHBIX
UHTEPECOB B JIEATEIHHOCTH KOPHOPATHBHOTO OOpa30BaHUS TYPUCTHUECKOTO W TOCTUHUYHOTO
Ou3Heca;

- W3yueHHe CrenupuKkd W TEXHOJOTUH (POPMUPOBAHUS KOPHOPATUBHOM KYJIBTYPHI
OpTraHU3aIi TYPUCTUIECKOTO OM3Heca;

- BBISIBJICHHE ONTHUMAIBHBIX (POPM B3aUMOJICHCTBUSL KOPIIOPATUBHOTO M OMEPAIIMOHHBIX
IIEHTPOB TYPUCTCKOW KOPIOPAIIUK B 3aBUCUMOCTH OT 3aJ1a4 dTara e )KU3HEHHOTO IHKJIa.

1.2. ®opMupyemMbie KOMIIETEHIUH, COOTHECEHHbIE C IJIAHUPYEMbIMU pe3yJbTaTaMH
00y4yeHusi 10 TUCUUILINHE (MOOYI0):

Koapl Conep:xaHue KoMIeTeHIU IlepeyeHb MIAHUPYEMBIX Pe3yJbTATOB

KOMITETEeHIIM 1 00yuYeHHUsI M0 TUCUMUILIHHE

T1IK-4 CIIOCOOHOCTBIO OPTaHU30BBIBATH 3HaTh: METO/Ibl OpraHU3aALNH
paboTy UCTIOTHUTEIICH, (YHKIIMOHUPOBAHUS OPTaHOB yIPABIICHUS
MPUHUMATh PEIICHUE B KOpHOpAaLHEH.
OpraHu3aIy TYPUCTCKON YMeTh: HCTIONIB30BaTh M PUMEHSITh
JIESITEILHOCTH, B TOM YHCJIE C aJIMUHUCTPATUBHBIE, OPraHU3ALUOHHO-
Y4ETOM COITMATTBLHOM TOJUTUKH YKOHOMHYECKHE U COIUAJILHO-
rocyJapcraa MICUXOJIOTHYECKUE METO/Ibl YIIPABICHUS

BHYTPHU KOPIIOPATUBHOTO OOPAa30BaHHUS.
BJIa,Z[eTBZ MCTOAaMH U UHCTPYMCHTAMU
MPUHSTHUSL PENIEHUNA B TYPUCTCKOU
UHIYCTPUH U 0OOCHOBAHUS
YIPaBICHUYECKUX PELICHUH B Mpoliecce
(GYHKIIMOHUPOBAHUS OPTaHOB YIIPABICHUS
KOPHOPALIHH.

1.3. MecTO AMCHUILIMHBI B CTPYKTYpe 00pa30BaTeIbHOM MPOrpaMmMbl

Huctunmuaa  «[IpodTpenunr «BrytpukopnopatuBHoe ympasienue» b1.B.J[B.07.01
OTHOCHTCS K JUCIUIUIMHAM 10 BEIOOpPY BapHaTUBHOW yacTy OJOKa TUCHMILIMH Y4eOHOTO IJIaHa
no Hanpasieruio 43.03.02 «Typusm» u anpecoBaHa CTyIeHTaM 3 Kypca (6 cemecTp).

I[JIH OCBOCHUA JUCHUITIIMHBI HGO6XO,Z[I/IMLI 3HaHUA, YMCHUA )41 BJIaaACHUA,
c(OpMUPOBAHHBIE B XOJI€ M3YYEHHUS CIEAYIOMUX IUCHUIUINH: «MEHEIKMEHT B TYPHCTCKON
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UHAYCTpUM», «MapKeTUHI B TYpPUCTCKOM HHAYCTpUN», «YTpaBlIeHUE YEIOBEYECKUMU
pecypcamu B TypU3MED.

B pesynbrare ocBoeHuss gucruiuinHbl - «[IpodTpeHnHr «BHYyTpHKOpIIOpaTUBHOE
yrpaBieHue» HGOPMHUPYIOTCS 3HAHUS, YMEHUSI M BIIQJCHHUS :

3Hamb: OCHOBHBIE MEXaHM3MbI M (OPMBI YIIPABICHUS KOPHOpAlUEe B TYPUCTCKOU
OTpaCIIH; ONPEICICHHSI ¥ TIOHATHUS O CYyOBEKTaX KOPIMOPATUBHOTO YIPABICHUS M HCIIOIH3yEMOTO
UMU  MHCTPpYMEHTapus;  MpOIecChl M  HMHCTPYMEHTHl  YOPABIECHUS  PA3IUYHBIMU
(GYHKIIMOHATBHBIMA OOJIACTSIMU ~ KOPIIOPAIIMH; COBPEMEHHBIE TEXHOJIOTUM € MEXaHU3MBI,
UCIOJIb3YEMBIE B YIIPABICHUH KOPIOPAIUEH.

Ymemyw: onpenensats v aHANU3UPOBATh LIENIM U UHTEPECHl OCHOBHBIX, 3aMHTEPECOBAHHBIX
B JEATENIbHOCTH TYPUCTCKOW  KOpHOpalMH, JIMI; BBISBISATH COCTaB, Ha3HAYCHUE,
OpPTaHHM3AIMOHHYIO CTPYKTYpy OpTaHOB YNpaBICHHUS KOpIOpaluell; MHUHHUMH3UPOBAThH
KOMMYHHMKAIIMOHHbIE Oaphepbl, BO3HUKAIOIIME B COBETE€ ITUPEKTOPOB M JAPYTUX OpPraHOB
yIOpaBJIeHUs] Kopropauueil; 00o0mare sydmme OW3HEC-NPaKTHUKH BHYTPHUKOPHOPATHBHOTO
VOpaBlIEHUS aHAJOTHMYHBIX OpTraHu3alMid TYPUCTCKOW OTpacid; OCYLIECTBIATH BBIOOP
ONTUMATBHBIX YMPABICHUYECKUX PEIICHUN U BBIMNOJHEHHUS 3a/ad BHYTPUKOPIOPATHBHOTO
yIpaBIeHUS.

Braoemw: HaBbIKaMU KOMaHIHOW pabOThI MPU PEIICHUH 337a4 BHYTPUKOPIIOPATUBHOTO
yOpaBleHUs; TEXHUKAMU MOJEPALMU TpPU pa3pelieHUd BHYTPUKOPIOPATUBHBIX KOH(IMKTOB,
BO3HUKAIOIIUX B PE3yJbTaTe CTOJKHOBEHUS MHTEPECOB PA3HBIX TPYII CTEHKXOJIEPOB, OBITH
CIIOCOOHBIM TIOMOTaTh MPEACTAaBUTEISIM MHUHOPUTAPHBIX M Ma)KOPUTAPHBIX aKIIMOHEPOB
HAaXOAWTh  KOMIIPOMHUCCHBIE  peHIeHHss  BO  BceX  (DyHKIMOHANBHBIX  00JacTAX
BHYTPUKOPIIOPATUBHOTO YMIPABJICHH; OBITh CHOCOOHBIM 3(P(GEKTHBHO y4acTBOBaTh B paboTe
o0miero coOpaHHsl aKIMOHEPOB, 3aceJaHUsIX KOMUTETOB M KOMHCCHH, JIPYr'HX OpraHoB
YIIPaBJICHUS KOPIIOPAUEH.

2. CTpyKTYypa TUCUMILUIUHBI (M00YJ1:1)
CTpykTypa IMCUMIIMHBI (M00yas) N 04HOM (GopMBbI 00yYeHUs

Obmast TpyH10EMKOCTh TUCITUILIUHBI COCTaBIseT 3 3.€., 108 4., B TOM umnciIe KOHTaKTHas
pabota oOyuaromuxcs ¢ mpemnoaaBareneM 42 4., caMocTosiTeIbHas paboTa o0ydaromuxcs 66 d.

Bunsl yue6HOI paboTh
Ly P Dopmsbl
(B yacax)
TEKYIIETOo
KonraktHas -
< | KOHTPOJIA
N = )
Ne g = o) 5 yCIIEBAEMOCTH,
Pa3nen nucuumninHbl/ TEMbI o) i ey € w
H/H 8 % = E g S (bopMa
o, % = o
& g 2 = = x| 8 S gkg IPOMEKYTOUYHOMN
ol B =) > 2 & 5|5 é: S g* aTTeCTaluu (1o
< =9
3| 5| 3 Sz 8§ E 545 8| cemecmpam)
Ol = Q e I =
Tema 1. CymHoCTb, 6 | 2 4 - - 10 | ycTHBIN OTBET B
MeToudeckas 6aza u dbopme
MIPaBOBBIE OCHOBBI JUCKYCCHU
BHYTPUKOPIOPATUBHOTO
yIOpaBlIeHUS! B TYPUCTCKOM
oTpaciu
Tema 2. MexayHapoansie | 6 2 6 - - 12 KOHTPOJIbHAS
CUCTEMBbI KOPIOPATUBHOTO pabota, onpoc
YIPaBJICHUS. Monenun
KOPIOPATUBHOTO
yIpaBJIeHUs




3 Tema 3. CrannapTsl 6 | 2 6 - - 12 | ompoc
BHYTPUKOPIOPATUBHOTO
ynpasienusi. OcobeHHOCTH
BHYTPUKOPIOPATUBHBIX
OTHOILIEHUN TYpUCTUYECKOU
oTtpacau Poccun
4 Tema 4. Opransl 6 |2 6 - - 12 YCTHBIN OTBET B
KOPIOPATUBHOTO dhopme
yIpaBJeHUsl B KOMIIaHUSX. JTUCKYCCHH
INocynapcTBo Kak cyOBeKT
BHYTPUKOPIOPATUBHBIX
OTHOILLIEHUH
5 Tema 5. KopnoparusHnas 6 | 4 8 - - 12 | ycTHBIN OTBET B
KyJbTypa Kak cucTeMa dhopme
BHYTPUKOPIOPATUBHBIX JTUCKYCCHU
OTHOILLIEHUH
Jauer 6 18 3 YcTHbIM 0TBET
(o GueTam)
UTOTO: 12 30 - 18 66
3. Coaep:xkanue TUCHUNIIMHBI (M00Y5)
Ne | HammeHoBaHuUe pa3jesa Conep:xxanue
AUCHHUILINHBI
1 CymHOCTb, METOANYECKAS [Tonsatue " MIPU3HAKHU KOPIIOpAaIlUH. CyIHOCTh
0a3a U MPaBOBHIC OCHOBBI KOPIIOPaTUBHOI'O YIIPaBJICHUS (B Y3KOM U IIMPOKOM CMBICIIE),
BHYTPUKOPIOPATUBHOTO 0COOEHHOCTHU BHYTPUKOPIIOPATUBHBIX OTHOIIICHUH B
YIpaBJICHUS B TYPUCTCKOW | TypucTckoil oTpacnu. CyObeKThl KOPHOPATUBHBIX OTHOLICHHUN
oTpaciu U ux uHTepechl. KOHQIMKT HHTEpPEeCOB Kak OCHOBHOM 3JIEMEHT
BHYTPUKOPIOPATUBHOTO yIpaBICHHUS. CymectBytomniue
MEXaHHU3Mbl BHYTPUKOPHOPATUBHOTO YIPABIEHUS U YPOBHH
yOpaBieHUs B KOMIaHMWAX. MHCTUTyLMOHalbHAas OCHOBA
BHYTPUKOPIIOPATHUBHOIO YIIPABJICHHUSI
2 | MexnyHapoausle cucteMbl | OCHOBHbIE ~ MOJEIM  KOPHOPaTHMBHOIO  YIpaBIE€HHUA B
KOPIOPATUBHOTO 3apyoexxnbix koMmmanusx. [PO. Ocobennoctu hopmupoBaHus
yipasieHus. Monenu €BPONEHCKOro mpaBa B cdepe KOPHOPATUBHBIX OTHOIIECHHM.
KOPIOPaTUBHOTO Konexcnl KOPIOPaTUBHOIO yIpaBlIeHUs Pa3BUTHIX
yIpaBJieHUs €BPOIEHCKUX CTPaH U MX BIMSIHHUE HAa BHYTPEHHEE YCTPONCTBO
Kopnopanuu. ['epmaHckas  (KOHTHHEHTaJbHAs)  MOJEb.
NHucaiinepckas MOJEIIb. AMepHKaHCKas cucremMa
KOPIIOPaTUBHOTO yIpaBIeHHUS. SnoHckas cucTema
KOpPIIOPAaTUBHOTO  YIPABJICHUS. Bimssane  TypuCTCKOU
oTpacneBoi crnenudukdn Ha (HOPMUPOBAHHE MEXaHU3MOB
BHYTPUKOPIOPATUBHOIO YIIPABJICHMUSI
3 | CranmapTel MexyHapoaHble CTaHAAPThl KOPIOPATUBHOTO YMPABJICHUS

BHYTPUKOPIOPATUBHOTO
ympasieHusi. OcobeHHOCTH
BHYTPUKOPIOPATUBHBIX
OTHOIIEHUN TYPUCTUYECKOMN
otpaciu Poccun

(mpuaIMnEl ODCP). OCHOBHBIE TPUHIUIBI KOPHIOPATHBHOTO
ynpasneHusi EBpoakunonepoB. HaumoHanbHblE CTaHIAPThI
KOPIIOPATHBHOTO  YINpaBIEHHUS.  ODTUYECKHE  CTaHIApPTHI
KOpPIIOPAaTUBHOTO MOBEAEHUS. PEUTHHTH KOPMOPATHBHOIO
yIpaBJICHUS: PEHUTUHT KOPIIOpAaTHBHOIO ympasieHus Standard
& Poor’s - meromuka GAMMA (governance, accountability,
management metrics u analysis - ynpaBjieHHE, TOJOTYETHOCTB,
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MEHE/DKMEHT U aHAJIN3).

Tema 4. Opransl
KOPIOPaTHBHOTO
YIPaBJICHUS] B KOMITAHUSIX.
I'ocynapcTBo Kak CyOBEKT

OO01mas xapakTepuUCTHKa BHYTPUKOPIIOPATUBHOTO YIPABICHHUS.

CyObekTsl ~ KOpmopaTHBHOTrO  ympaBieHus.  CTpykTypa
yIpaBJIEHUS  aKIMOHEpHBbIM  o0mecTBoM. CpaBHUTEIbHAS
XapaKTepUCTHKA OpraHoB yIpaBICHUS. Opransl

BHYTPUKOPIOPATUBHBIX KOPIIOPaTUBHOIO ympaBjieHus B komnanuu. OOmiee coOpaHue

OTHOLLIEHUN akimonepoB. Ctpykrypa u ¢QyHkiun CoBeTa IUPEKTOPOB.
AKUMOHEpHbIE  corjameHus.  MHCTUTYT  HE3aBUCHUMOIO
TUPEKTOpa. HcnonmuuTenbHbIE OpraHbl yIpaBIeHUS
KOPIOPAITHEH. Cnemuduyeckue 0COOEHHOCTH
BHYTPUKOPIIOPAaTHBHOTO yrpaBieHus B Poccuu. Kirouebie
HaIpaBJICHUS pa3BUTHS OTE€YECTBEHHOTO
BHYTPUKOPIIOPATHBHOTO YIIPABICHHUSI.

5 | KopnopatuBHas KyibTypa CylHOCTh M  COJEp)KaHHE KOPHNOPATUBHOW  KYJIBTYPHI.
KakK cucTeMa Tunonorus KOPIIOpaTUBHBIX KYJIBTYD. [Tpoduis
BHYTPUKOPIOPATUBHBIX KOPIIOPaTUBHOM  KyNbTypbhl. HHCTpyMEHTBI H  METOJBI
OTHOLLEHUN (dopMHpOBaHUS KOPHOPATUBHOW KyJIbTYpHl. TpaHchopmanus

KOPIOPATUBHON KYJIBTYPBI.
4. OoOpa3oBaTe/ibHbIE TEXHOJIOTHHI
Ne n/n | HammeHoBaHue pa3iesa Buner y:1 eOHbIX OoOpa3oBaTte/ibHbIE TEXHOJIOTHH
3aHATHH
1 2 3 4
1. Cywnocme, Jlexyus 1. Jlexyust ¢ ucnonv3osanuem
Memoouyeckas 6aza u IIpaxmuueckoe 8UOEOMANEPUANO8
npasosvie 0CHOBbL sanamue [ Pazeepnymas 6eceoa c oocysicoenuem
sHympukopnopamusrozo |Cemunap 1 00K1a008
Vynpaenenus 6 Camocmosmenvrnasn |Koncynsmupoeanue u npogepka oomauiHux
MypucmcKou ompaciu paboma 3a0anutl nocpeocmeom 1eKmpOHHOL
noumuol
2 Meowcoynapoonuvle Jlexyus 1. Jlexyus ¢ ucnonvsosanuem
cucmemul IIpaxmuueckoe 8UOEOMANEPUANO8
KOPHOpamueHo2o sanamue [ Pazeepnymas 6eceoa c oocyscoenuem
ynpasnenus. Moodenu Cemunap 1 00K1A008, 8bINOJHEHUE KOHMPOIbHOU
KOpNnopamueHo20 Camocmosmenvuas |pabomul
Vynpaegnenus paboma Kouncynomuposanue u npogepka oomawinux
3a0anuil NOCPeOcmeom 31eKmMpOoOHHOL
noumuol
3 Cmanoapmeoi Jlexyus 3. Jlexyusi ¢ ucnonv3osanuem
eHympukopnopamuero2o |lIpaxmuueckoe 8UOCOMAMEPUANO8
ynpasieHus. sanamue 3 Pazeepnymas 6eceoa c oocyscoenuem
Ocobennocmu Cemunap 3 00K1a008
gHympuxopnopamusnvlx |Camocmoamenvuas |Koncyromuposanue u nposepka 00MautHux
OMHOWEHUT paboma 3a0anutl nocpeocmeom 1eKmpOHHOL
MYypUCmuyecKol ompaciu noumuol
Poccuu
4 Tema 4. Opeanwi Jlexyus 4. Jlexyust ¢ ucnonv3osanuem
KOpNnopamueHo20 IIpaxmuueckoe 8UOCOMANEPUANO8
VynpasieHus 8 KOMNAHUsX. |3ansamue 4 Pazeepnymas 6eceoa c oocyscoenuem
Tocyoapcmeo kak Cemunap 4 00K1A008
cybvexkm Camocmosmenvras |Koncynsmupoeanue u npogepka domauiHux




BHYMPUKOPNOPAMUBHBIX — |paboma 3a0anuti nocpeocmeom I1eKmpOHHOL
OMHOWEeHUL noumuol
5 Kopnopamusnas Jlexyus 5. Jlexyus ¢ ucnonvsosanuem
Kynemypa kak cucmema  |IIpakmuueckoe sudeomamepuaos
BHYMPUKOPNOPAMUBHBIX  |3aHsamue 5 Paszsepnymas 6eceda c obcysrcoenuem
OMHOWEHULL Cemunap 5 00K11A008
Camocmosmenvuaa |Koucynomupoeanue u npogepka 0omauHux
paboma 3A0aHUll NOCPEOCMBOM DJIEKMPOHHOTU
noumvl

5. OneHka mIaHNpPyeMbIX Pe3yJIbTATOB 00y4YeHHs
5.1. CucreMa onleHUBaHU A

®opMa KOHTPOJIS Makc. K0J1M4ecTBO 0aJ1JI0B
3a ogny padotry |Bcero
Texkymui KOHTPOJIb:
- onpoc 10 b6annos 30 b6annos
- yyuacmue 8 OUCKYCCUU HA ceMunape |5 6annos 20 bannos
- KoHmpoavbHas paboma (memvt 2) 10 6annos 10 6annos
- KOoHmpoavbHas paboma (memwi 6) 10 6annos 10 6annos
[IpomerxxyTouHas aTTecTanus 30 6annos
3auem)
HToro 3a cemectp (3auem) 100 6annos

[TosrydeHHBINM COBOKYIHBIN pe3yabTaT KOHBEPTUPYETCS B TPAAULIMOHHYIO KAy OLICHOK U B
IIKaly OlleHOK EBporieiickoii cucteMsl nepeHoca 1 HakoruieHus kpeautos (European Credit
Transfer System; nanee — ECTS) B cooTBeTCTBUM C TaOIUIICH:

100-6annbpHas Tpazmionnas mKana [Mkana
nIKasga ECTS
95 - 100 A
8304 OTJIMYHO B
68 — 82 XOPOIO 3a4TEHO C
56 -67 D
5055 YIIOBJIETBOPUTEIHHO E
20-49 FX
HEYJIOBJIETBOPUTEILHO HE 3aUTCHO
0-19 F
5.2.KpuTepuu BbICTABJECHHS OLEHKH MO JUCHUIIMHE
Banasl/ Ounenka no Kpurtepun oneHkn pe3yabTaToB 00y4eHUsI 110
xana AUCHUILINHE AUCHUILINHE
ECTS
100-83/ COTIUIHOY/ BrictaBnsiercst o0ydaromnemycs, eciiu OH ri1y00Ko 1
AB «3a4TE€HO IIPOYHO YCBOMJI TEOPETUYECKUN U NPAKTUYECKUI
(oTIugHO)»/ Marepua, MOXET MPOJEMOHCTPUPOBATH ATO HA 3aHATHAX

«3a4YTCHO»

U B X0JI€ IPOMEKYTOYHON aTTECTALUH.

OOyuaromuiics: KICYEPIBIBAIOIIE U JIOTHIECKH CTPOUHO
u3JaraeT yueOHbI MaTepuall, yMeeT yBSI3bIBaTh TEOPUIO C
MIPAKTUKOM, CIIpaBIIsSIeTCs C peUIeHUEM 3a/1a4
npodecCHOHATLHOM HAMPaBICHHOCTH BBICOKOTO YPOBHS




9

Banael/
HIxanaa
ECTS

OuneHka no
JUCIHUILTHE

Kpurtepun oneHkn pe3yabTaToB 00y4eHUsI 110
AUCUHMILTHHE

CIIO’)KHOCTH, MPABIJIFHO 00OCHOBBIBAET MTPHHSATHIC
peLIeHus.

CB0OOAHO OPUEHTUPYETCS B Y4eOHOU U
npodeccuoHaNbHOM TUTEpaType.

OHGHKa 10 JUCIIUITJIMHE BBICTABJIAKOTCA 06yqa10meMyc;1 C
YYETOM PE3YJIbTATOB TEKYLIEH U MPOMEKYTOUHON
arTecTaliuu.

Komnereniuu, 3akpeni€éHuble 3a JUCUUTUIAHOM,
c(hOpMHUPOBAHBI HA YPOBHE — «BBICOKHUIIY.

82-68/

«XOpouIoy/
«3a4TEHO
(xoporto)y»/
«3a4TECHO»

BeictaBnsercs o0yuaromemMycs, €Clid OH 3HaeT
TEOPETUYECKUN U IIPAKTUYECKUM MaTepua, rpaMOTHO U 10
CYILECTBY M3JIaraeT €ro Ha 3aHATHAX U B XOZC
IIPOMEKYTOYHOU aTTEeCTallUU, HE JAOIyCKasl CYLECTBEHHBIX
HETOYHOCTEH.

OOyuaromnuiics IpaBUIBHO IPUMEHSET TEOPETHUECKHUE
IIOJIO’KECHUS IIPY PEIICHUN IPAKTUYECKUX 3a1a4
npodecCHOHATBFHON HANPAaBICHHOCTH Pa3HOTO YPOBHS
CJIO’KHOCTH, BJIa/IeeT HEOOXOAUMBIMHU I 3TOTO HaBbIKaMU
U IIpUEMaMU.

JlocTaTogHO XOPOIIO OPUEHTUPYETCS B YICOHOU 1
npodeccuoHaNbHOM TUTepaType.

OreHKa o0 JUCHUIUIMHE BBICTABIIAIOTCS 00YYarOMEMYyCs C
Y4ETOM pe3yIbTaTOB TEKYIIEH U IPOMEKYTOYHOMN
aTTECTaLlUH.

Komnerenmuu, 3akpeniaéHHble 3a JUCHUIIIIUHOMN,
c(OPMHPOBAHBI HA YPOBHE — «XOPOLIHHA.

67-50/
D.E

«YIOBIETBOPH-
TEIBLHOY/
«3a4TCHO
(ymoBieTBOpHU-
TEJIBLHO)»/
«3a4TECHOY

BricraBnsiercst o0yyaromemMycs, €ciii OH 3HaeT Ha 6a30BOM
YPOBHE TEOPETUYECKUIN U MPAKTUYECKUN MaTepHall,
JIOITYCKAaeT OTAENIbHBIC OIIMOKH MPH €T0 U3JI0KESHUHU Ha
3aHATUSAX U B XOJE MPOMEKYTOYHOU aTTECTALIUM.
OOyyJaromuiicst UCTIBITHIBAET ONPEICTIEHHBIC 3aTPYIHEHUS
B IPUMEHEHHUH TEOPETUYECKUX MOJI0KEHUN MPU PEIICHUN
MPAKTUIECKHX 33729 Po(hecCHOHATLHOM HAIIPaBICHHOCTH
CTaHAAPTHOI'O YPOBHSI CIIOKHOCTH, BJIAJICET
HEOOXOUMBIMH ISl 3TOTO 0230BBIMH HaBBIKAMH U
MpUEMAMHU.

JIeMOHCTpHUpPYET I0CTaTOYHBIN YPOBEHb 3HAHUS yUEOHOM
JIUTEPaTyphI 10 AUCLHUIIIMHE.

OrneHka o JUCIUILTAHE BBICTABIISIOTCS 00ydaromeMycs ¢
YYETOM PE3YIbTATOB TEKYLIEH U MPOMEKYTOUHON
aTTeCTalUU.

Komnereniuu, 3akpeni€éHuble 3a JUCUUILUIAHOM,
c(hOpMHUPOBAHBI HA YPOBHE — «JIOCTATOYHBII).

49-0/
F,FX

«HEYAOBIETBOPUTE

JIBHOY/
HE 3a4TEHO

BricTaBnsiercs oOy4daromieMycsi, €Ciid OH HE 3HAeT Ha
0a30BOM ypOBHE TEOPETUUECKUN U MPAKTHUECKUI
Marepual, JOMyCKaeT IpyOble OMUOKH TPU €To
U3JI0’KEHUH Ha 3aHATHAX U B XOZ€ IPOMEKYTOUHON
aTTeCTallUU.
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Banasl/ Ounenka no Kpurtepun oneHkn pe3yabTaToB 00y4eHUsI 110
Hlkana AUCUMILTHHE AUCUHMILTHHE
ECTS

OOyyaromuiicst UCTIBITHIBAET CEPhEIHBIEC 3aTPYAHEHUS B
IIPUMEHEHUH TEOPETUUECKUX TIOJIOKEHUN NPU PELICHUU
MPaKTUYECKHX 3a7a4 MpodeccnoHanbHOM HallpaBIeHHOCTH
CTaHJIApPTHOI'O YPOBHS CJI0)KHOCTH, HE BIIa/IEET
HEO0OXOUMBIMHU ISl 3TOTO HaBbIKAMU U IPUEMAMHU.
JleMOHCTpHpYET (pparMeHTapHbIe 3HAHUS yUeOHOMH
JUTEPATYPhI 110 TUCLUUTIIIMHE.

OreHKa 1Mo JUCHUIUIMHE BBICTABIISIOTCS 00YYarOmEeMycs C
YUYETOM PE3YIbTATOB TEKYLIEH U MPOMEKYTOUHON
aTTeCTallUU.

KomnereHniuu Ha ypoBHE «JOCTaTOYHBIIY, 3aKpEIUIEHHBIE
3a AMCUUIUIMHON, He COPMHUPOBAHBI.

5.3. OneHo4Hble cpeacTBa (MaTEPHAJIBI) AJIsl TEKYIIEro KOHTPOJIS yCIeBaeMOCTH,
MPOMEKYTOYHOM aTTeCTAMU 00YYAOIIUXCS 0 IUCHUIINHE (MOOY/110)

Ilpumepnaa memamuka 00K1a008

1.  IloHsiTue BHYTPUKOPIOPATHUBHOTO YympaBieHusa. OTiauuve BHYTPUKOPHIOPATUBHOIO
yIOpaBieHUs OT KOPIIOPATUBHOIO MEHEIKMEHTA.

2. T'ene3uc BHYTPUKOPIOPATUBHOTO yrpasicHus (B Poccun u 3a pyGesxom).

3. Cucrema BHyTPUKOPIOPATUBHOIO yIPABICHUS, IPUHIMIIBI M PAKTOPHI €€ TOCTPOCHUSI.

4.  3HavyeHHE BHYTPUKOPIIOPATUBHOTO YIPABICHUS ISl CYyOBEKTOB 3KOHOMHKHU Pa3TUYHBIX
OpraHU3aIMOHHO-3KOHOMHYECKUX (HOpM.

5. OCHOBHBIE YCJIOBHS U IPUUKUHBI BOBHUKHOBEHUSI BHYTPUKOPIIOPATUBHOTO YIIPABICHHUS.

6.  XapakTepUCTUKH MoOJeleld  KOpPIOPAaTUBHOTO  yIpaBieHUs  (aHTJIO-aMEpHUKaHCKas,
repMaHCKasi, AIIOHCKas), UX OCOOCHHOCTH.

7. CrpanoBas crnenuduka Mojenel KOprmopaTuBHOTO moBenaeHus. CpaBHUTEITBHBIN aHAN3
MOJIeJIEH: CXO/ICTBA, OTJIMYHS, IEPCIIEKTUBbI Pa3BUTHUA.

8. IlpunHummsl KOPIIOPATUBHOTO yIpaBiIeHUS Opranuzanuu SKOHOMHYECKOTO
cotpyanudectna u pa3sutus (OICP).

9.  MexayHapoAHble MPHUHLMIBI KOPHOpaTUBHOTO yrpaBieHus. CHCTEMBI W MOJAENTU

KOPHOPATUBHOTO KOHTPOJIsl. CTAaHOBJIECHUE BHYTPUKOPIIOPATUBHOTO YIPABICHHUS.

10.  IIpaBoBbI€ acIEKThl BHYTPUKOPIIOPATUBHOTO YIIPABICHUSI.

11. TloHsiTHe KOpIIOpalMd KaK XO3AUCTBYIONIETO CYObEKTa, MPHUHIMIEI OpPTaHU3AIIHH.
Crnenuduka NOHIATHS «Kopriopamnus» B Poccun.

12.  Oprassl yIpaBiIeHUsI KOpIOpanyei.

13.  IloHsiTHE KOPHOPATUBHOTO KOH(DIIMKTA: MPUUMHBI, YYACTHUKH, TUIIHI.

14.  YperyniupoBaHHE KOPIOPATUBHBIX KOH(MIUKTOB. I[IpaBompuMeHHTENbHAs NpPaKTHKA B
cepe BHYyTPUKOPIOPATUBHBIX OTHOIIIEHUH.

15.  Kpurepun »>h(eKTHBHOCTH BHYTPUKOPIOPATHBHOTO yMpaBieHUs. MeTonbl OIEHKU
3(PeKTUBHOCTH BHYTPUKOPIIOPATUBHOTO YIIPABIICHUS.

16. PelTuHru kopnopaTtuBHOro ympasiaeHusi. CHUCTeMbl MOHUTOPUHTAa KOPHOPATUBHOIO
yIpaBiIeHUS.

17. IloHsiTHE KOPNOPATUBHOM KYJbTYpbl: THUIbI, NPUHIUIBI, 3THKA M KOPIOPATUBHOE
noBesieHre. B3anMOOTHOIIEHUSI KOPIOpaLMii U TOCYTapCTBEHHBIX HHCTUTYTOB.

18.  MHTerpanroHHbIe IPOLECCHl U UX BIUSHUE HA PA3BUTUE KOPIOpALU

19.  OcHOBHBIE ATaNbl Pa3BUTHSI BHYTPUKOPIIOPATUBHOTO YIIPABICHHUS.

20.  XapaKTepHbIE YePThl PA3IUYHBIX THIIOB HAA(PUPMEHHBIX 00hEIMHEHUN.
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Ilpumepnvle memovt KOHMPOILHBIX PAdOM

l. OcHOBHbBIE MOHATUSA W CYIIHOCTb BHYTPHUKOPIIOPATUBHOI'O YIIPaBJICHHUs, T'PaHUIBl €r0
pacrpocTpaHeHHUs.

2. OcCHOBHBIE MEXaHNU3MBI U HHCTPYMEHThI BHY TPUKOPIIOPATUBHOT'O YIIPABIICHUS.

3. COBpEMEHHOE COCTOSTHUE U TCHJCHIIMHM Pa3BUTHS BHYTPHUKOPIIOPATUBHOTO YIIPABJICHUS B
Poccun.

4, Cy1iecTByIore MOACIN U CTAaHIAPTHl BHYTPUKOPIIOPATUBHOTO YIIPABICHHUS.

5. KopnopaTtuBHas KyiabTypa U €€ poJib B peajii3allMd MEXaHHW3Ma BHYTPUKOPIIOPATHUBHOIO
yIIpaBJICHUSI.

6.  BHyTpukopnopaTHMBHOE yNpaBI€HHE KaK CpPEICTBO JOCTHXKEHHUS KOMIpOMHCCa
3aMHTEPECOBAHHBIX CTOPOH.

7. Ponb rocygapctBa BO BHyTPUKOPIIOPATUBHOM YIIPABICHUU.

8.  CoBeT AUPEKTOPOB.

9.  OOmee cobpanue akIIMOHEPOB.

10. AKUIHMOHEpHBIE COTJIAIICHUS.

11. HHCTUTYT HE3aBUCUMOIO TUPEKTOPA.

12.  HcnosHuTeNbHBIE OpraHbl yIPaBICHUS KOpIIOpaluuen

13.  Kopmnopanusi ¢ opraHu3aliMOHHO-3KOHOMUYECKON TOUKU 3PEHHUS.
14.  OcoOeHHOCTH KOPIOPATUBHOTO MPEITPUHIMATEIHCTBA.

15. Pounb coBeTa TUPEKTOPOB B IPUHATUYU CTPATETUUECKUX PEILICHUMN.

Konmponsusie 6onpocwt 014 3auema

1. IloHsiTHe U MPU3HAKU KOPIIOPALIUH.

2. CymHOCTh KOPIIOPATHUBHOTO YIIPaBIEHHUS (B Y3KOM M IIUPOKOM CMBICIE), OCOOCHHOCTH
BHYTPUKOPIOPATUBHBIX OTHOILIEHUI B TYPUCTCKON OTpaciIu.

3. CyOBexTsl KOPIOPATUBHBIX OTHOLICHUH U UX WHTEPECHI.

4. KoH(]IUKT HHTEpeCcOB KaK OCHOBHOM 3JIEMEHT BHYTPUKOPIIOPATUBHOIO YIIPABICHHUS.

5. CymecTByrolue MEXaHU3Mbl BHyTPUKOPIIOPATUBHOIO YIIPABJIEHUS U YPOBHH YIPAaBICHUS
B KoMNaHusAX. IHCTUTyLIMOHANIbHAS. OCHOBA BHYTPUKOPIOPATUBHOTO YIPABJICHHUS.

6.  OCHOBHBIE MOJIETH KOPIIOPATUBHOTO YIIPABICHUS B 3apyOCKHBIX KOMITAHUSIX.

7. Ocobennoctu popMUpOBaHUS €BPOTICHCKOTO MpaBa B chepe KOPIOpaTUBHBIX OTHOIIIECHUH.
8. Konekcsl KOpropaTHBHOTO YNpaBlICHUS] PAa3BUTHIX €BPONEHCKUX CTpaH M MX BIMSHHUE HA
BHYTpPEHHEE YCTPONUCTBO KOPIOPALIUH.

9. I'epmanckas (koHTUHEHTaNbHAS) MOAeIb. VHcaliiepckast MoJenb.

10.  AMEpHKaHCKas CUCTEMa KOPIOPATUBHOTO YIIPABIICHUS.

11.  SImoHcKas cucTteMa KOPIOPAaTUBHOIO YIIPaBICHUS.

12. BnusHMe TYpUCTCKOM oOTpacieBoil crenudukd Ha (QopMUpOBaHHE MEXaHHU3MOB
BHYTPUKOPIIOPATUBHOI'O YIIPABJICHMUS.

13.  MexayHapoaHble CTaHAApTHl KOopropaTuBHOTO yrpasieHus (mpuaoumns ODCP).

14, OCHOBHbBIE IPUHILIMIIBI KOPIIOPATUBHOT'O YIIpaBlieHUs: EBpOaKIIMOHEPOB.

15. HanmonasbHBIE CTaHIAPTHI KOPIOPATUBHOTO YIIPABICHUS.

16.  ODTHUYecKHE CTaHAAPThl KOPIIOPATUBHOIO TIOBEICHUS.

17.  PeWTHHTH KOPIOPATHUBHOTO YIIPABIEHUS: PEUTHHT KOPHOpAaTUBHOTO ympapieHus Standard
& Poor’s - meronuka GAMMA (governance, accountability, management metrics u analysis -
ylpaBJI€HUE, IOJOTYETHOCTh, MEHE/DKMEHT U aHAIIU3).

18.  OOmiast XapaKTepUCTHKA BHYTPUKOPIIOPATUBHOIO YIIPABJICHHUS.

19.  CyOBeKTbl KOPIOPATUBHOTO YIIPABJICHUS.

20.  CrpykTypa ynpaBieHHs aKIIHOHEPHBIM OOIIECTBOM.

21.  CpaBHHTEJBbHAS XapAKTEPUCTUKA OPraHOB yIPABICHMS.

22.  Oprasbl KOPIIOPAaTUBHOT'O YIIPABJICHUS B KOMIIAHUH.

23.  OOmee coOpaHue aKIMOHEPOB.

24.  Crpykrypa u ¢pyskimuu CoBera AUPEKTOPOB.
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25.  AKIMOHEpHbIE COIVIALICHMUS.

26. MHCTUTYT HE3aBUCUMOI'O IUPEKTOPA.

27.  HMcnoJHUTEIBHBIE OpraHbl yIPABICHUS KOPIIOPALUEH.

28.  Crmenuduueckue 0COOEHHOCTH BHYTPUKOPIIOPATUBHOTO yIipasiieHus B Poccuu.

29.  KirroueBble HalpaBiIeHUs Pa3BUTUS OTEUECTBEHHOIO BHYTPUKOPIIOPATUBHOIO YIIPABIICHMS.
30. CyuiHoOCTb U COAEpKAaHUE KOPIOPATUBHOMN KYJIBTYPBHI.

31.  Tunosorus KOpHnOpaTUBHBIX KYJIBTYP.

32.  Ilpodunab KOPHOPATUBHON KYJIBTYPHI.

33.  VHCTpyMEHTHI U METOABI (POPMUPOBAHUS KOPIIOPATUBHON KYJIBTYPBI.

34.  Tpanchopmarust KOPIOPaTUBHON KYJIBTYPHI.

6. YueOHO-MeTOAMYECKOE M HH(POPMALIMOHHOE O0ecneYeHHe TUC UM ILTUHBI
6.1. CnuCOK HCTOYHMKOB M JIUTEPATYPbI
Ocnosnas numepamypa:
1. https://new.znanium.com/catalog/product/912299 / Kemnep, C. Cepus «bubmmoreka
CoOepbanka»: T. 42: Bombmie, yem s¢¢dexktuBHOCTh: Kak camble ycremHble KOMIaHUU
coxpanstoT auaepctBo Ha peiHke / Kemep C., Ilpaiic K. - Mocksa :Anbrnmna [1a6:1., 2016. -
409 c.: ISBN 978-5-9614-4653-1. - Tekct : 3JIeKTPOHHBI.
2. https://new.znanium.com/catalog/product/492721 / bnaros, 0. E. Kopnoparusuas
colalibHasi OTBETCTBEHHOCTh: H»Bomronus koHuenuuu / HO. E. bmaros; Breicmas mikona
menemkmenta CIIOIY.— 2-e wu3n. — Cankr-lIletepOypr : Wsn-Bo «Bwicmas mikona
MeHekMenTay, 2011. — 272 c. - ISBN 978-5-9924-0066-3. - TekcT : 31€KTpOHHBIN.
3. https://new.znanium.com/catalog/product/916248Konnopc, P. [Ipunuun O3: Jloctmwkenue
pe3yabTaTOB Yepe3 MEePCOHANBHYIO U OPraHU3alMOHHYI0 OTBETCTBEHHOCTh: YueOHOe mocodue /
Konnopc P., Cmut T., Xukman K. - Mocksa :Anpnuna [1a6m., 2016. - 288 c¢.: ISBN 978-5-9614-
4892-4. - TekcT : 21EKTPOHHBIM.

Hononnumensnan numepamypa:
1.  https://new.znanium.com/catalog/product/492911 bapunos, B. A. OpranuzamnmonHoe
npoekTupoBanue: YueOuuk / bapunoB B. A. - Mocksa : HULl UH®PA-M, 2015. - 384 c.
(Yuebuuku mis nporpammbl MBA) ISBN 978-5-16-010992-3. - TekcT : 2IeKTPOHHBI.
2. https://new.znanium.com/catalog/product/357177 Bbaymrapren JI.B., Kpacnoxenosa I.O.
KopriopatuBHasi KyapTypa W yIpaBieHHE TEPCOHAIOM B TypH3ME: TCOPHS W INpaKTHKA: Ydeol.
nocobue. - Mocksa : Byzosckuii yueouuk, MH®PA-M, 2012. - 320 c. - ISBN 978-5-9558-0203-
9 (By3oBckuii yueOHUK). - ISBN 978-5-16-011055-4 (MHDOPA-M).
3. https://cyberleninka.ru/article/n/kompleksnyy-podhod-k-sovershenstvovaniyu-
vnutrikorporativnhogo-upravleniyvaPomanrok Einema MuxaitnoBua KOMIUIEKCHBI ITIOOXOX K
COBEpPIIECHCTBOBAHMIO BHYTPHKOpIIOparuBHOro ympasienus // Baikal Research Journal. 2011.
Ned4.
4.  https://cyberleninka.ru/article/n/optimizatsiya-vnutrikorporativnyh-kommunikatsiy-kak-
effektivnyy-mehanizm-predotvrascheniya-organizatsionnyh-krizisov.Tapxanosa JI.A., Tapxanos
®.C. OntumMusaiusi BHYTPUKOPIIOPATUBHBIX KOMMYHHUKAIMii Kak 3()(EKTUBHBI MEXaHU3M
NPEAOTBPALICHUST OPTaHU3AIMOHHBIX KPU3UCOB // AKTyallbHBIE BOMPOCHI YKOHOMHUYECKHX HayK.
2010. Nel5-1.

6.2. Ilepeuennb pecypcoB HH(POPMANMOHHO-TETEKOMMYHUKAIIMOHHOI ceTH «AHTEepHET»

1.  HnadopmamnmonHo-mpaBoBas cucrema «I'apant». — URL: http://www.garant.ru

2.  HudopmanmoHHO-IpaBoBas cucreMa «KoncynpTant ILJTIOC). — URL:
http://www.consultant.ru

3. http://www.russiatourism.ru - opuruansHeii cait denepanbHOro areHTCTBA M0 TYPU3MY

4.  http://www.rostourunion.ru - oUIHAIBHBIA CAUT OTPACIEBOTO OOBEAUHEHHUS, B KOTOPOE
BXOIAT TYypOIIEpAaTOphl, TYpPareHTCTBA, TIOCTUHUILI, CAHATOPHO-KYPOPTHBIE YUYPEKIACHHUS,
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TPAHCIIOPTHBIE, CTPAxOBBIC, KOHCAITHHTOBBIE, [T-koMmanum, ydeOHble 3aBeneHus, CMMU,
0O0I1IeCTBEHHBIE U UHBIE OpraHU3aluy B cepe TypuzMa
5. http://www2.unwto.org/ru - opuImagbHbIi caiiT BceMupHO TypUCTCKO# OpraHu3aiun

7. MaTepuajibHO-TeXHHYeCcKoe o0ecneyeHue TUCHMILUIUHBI (M00YJi:)

[Tpu mpoBeneHNH 3aHATUN HCIIONB3YETCS ayAUTOPUS, 00OPYyIOBaHHAS MPOSKTOPOM JIS
oToOpakeHHs mpe3eHTaruii. Kpome Toro, nmpu npoBeneHWH JEKIUA W MPAKTHYSCKUX 3aHATHN
HEOOXO0IUM KOMITBIOTEP C YCTAHOBICHHBIM Ha HEM Opay3epoM U MPOTpaMMHBIM OOeCTieueHUEM
JUTsl IeMOoHcTpanuu nipesentanuii (Power Point u nip.).

s camocTosITenbHOM paboThl CTyneHTy HeoOxoamm noctyn k DBC wu3matenbcTBa
«HOpaiit» (biblio-online.ru), apxuBy uccienoBareabckux xypHaioB JSTOR, MHB][ Scopus u
Web of Science. [lepcoHanbHbIe KOMIBIOTEPHI, OCHAIIIEHHBIE OnepannoHHoi cuctemoit OC MS
Windows (XP u Bpime), mporpammubsiM obecrieuenrnemM MS Office 2003-2010, moctymom B
Wntepuer yepe3 Opaysep Google Chrome nmm Opera, 0OHOBIsIEeMOl aHTUBUPYCHOM 3alUTOM
Symantec Endpoint Protection.

[lepeyeHp nHMIIEH3MOHHOTO TporpaMmHoro obecneuenus: Microsoft Office, Adobe
Acrobat , Abbyy Fine Reader, AntuBupyc Kaspersky, Microsoft Windows XP, MSDN
(Microsoft Developer Network , Microsoft Dreamspark, Microsoft Academic Aliance),
CnpaBouno-nipaBoBasi cuctema «Koncynerant Ilmoc» - YueOHas Bepcus OecrutatHas, Abbyy
Lingvo — LMRC14000000946409109093 ot 22.01.2010.

8. Olecneyenne 00pa3oBaTeIbLHOIO NMpoLeEcca VIS JTUL C OTPAHUYCHHBIMH
BO3MOKHOCTSIMH 310POBbsI H HHBAJIH/I0B

B xozxe peanuzanuu JUCHUIUIMHBI UCTIOIB3YIOTCS CIEIYIONINE AOMOIHUTEIbHBIE METOIbI
00y4YeHHs, TEKYIIEr0 KOHTPOJIS yCIIEBAEMOCTH U MPOMEXKYTOYHOM aTTecTalli 00ydarouxcs B
3aBHCUMOCTH OT UX MHIAUBHUAYaIbHBIX OCOOEHHOCTEH:

® 05 clenvix u ciabo8UOAWUX.

— JeKuu oQOopMIIIOTCS B BHUJAE 3JIEKTPOHHOTO JTOKYMEHTa, JOCTYIHOIO C MOMOUIbIO
KOMIIBIOTEpA CO CIEeLHAIN3UPOBAHHBIM MPOTPaAaMMHBIM 00€CIIeUeHNEM;

— NUCbMEHHBIE 3aJaHUS BBIOJHAIOTCS HAa KOMIIBIOTEPE CO CHELHATU3UPOBAHHBIM
IpOrpaMMHBIM 00ECTIeYeHHEM, HITU MOTYT OBITh 3AMEHEHBI YCTHBIM OTBETOM;

— o0ecrneunBaeTcs MHANBUAYAIbHOE pPaBHOMEpHOE ocBeleHne He MeHee 300 Jrokc;

— ISl BBITIOJIHEHMS 33JaHUSI NIPU HEOOXOJMMOCTH IPENOCTABISIETCS yBEIWYHMBAIOLICE
YCTPOMCTBO; BOZMOKHO TaKXe UCII0JIb30BaHHE COOCTBEHHBIX YBEIUYUBAIOIINX YCTPOUCTB;

— TIHUChbMEHHbIE 3aJaHus OQOPMIISIOTCS YBEIMYEHHBIM MIPUPTOM;

— DK3aMEH M 3a4€T NPOBOAATCA B YCTHOW (OpME WM BBHIMOJHSIOTCS B MHUCHbMEHHOMN
¢dopme Ha KOMITBIOTEPE.

® 071 2NYXUX U CLADOCTLIUAUUX:

— JeKIUH OQOPMIISIIOTCSI B BHJIE€ 3JEKTPOHHOTO JOKYMEHTa, JHOO MperoCTaBIseTCs
3BYKOYCWJIMBAIOIIAS alllapaTypa WHAUBHYaJIbHOTO IOJIb30BaHUS;

— NHMCHbMEHHBIE 33/1aHUS BBIOJIHIIOTCS HAa KOMITBIOTEpE B MUCbMEHHOHN (opme;

— 9K3aMeH W 3a4€T MPOBOJATCS B NMHUCBMEHHON (OpME Ha KOMIIBIOTEPE; BO3MOXKHO
npoBeJieHNe B pOpME TECTUPOBAHUS.

® 014 IUY C HAPYULeHUAMU ONOPHO-08ULAMENILHO20 ANNApama:

— JeKIuu oQOopMIIAIOTCS B BHUJAE 3JIEKTPOHHOTO JTOKYMEHTA, JOCTYIHOIO C MOMOIUIbIO
KOMITBIOTEpA CO CHEIMATN3NPOBAHHBIM IIPOrPAMMHBIM 00€CIIeUeHUEM;

— NHUCbMEHHBIE 3aJaHUS BBIIIOJIHAIOTCS HAa KOMIIBIOTEPE CO CHELMAIU3UPOBAHHBIM
MPOrpaMMHBIM 00€CTIeYeHUEM;

— 9K3aMeH M 3a4€T MPOBOIATCS B YCTHOM (pOpMe WM BBINOJHSAIOTCS B NMHUCHMEHHOM
dbopmMe Ha KOMIIBIOTEPE.
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[Ipu HEOOXOMMMOCTH MpeayCMaTpUBAETCs YBETUUYEHUE BPEMEHHU ISl IOATOTOBKU OTBETA.

[Ipouenypa  mpoBeAeHHS  MPOMEKYTOUHOM  arrecTallid Uil  OOyYaroIIuXcs
YCTaHABIMBAETCA € YYETOM UX UHAUBHIYAJIbHBIX IMCUXO(U3MYECKHX OCOOEHHOCTEI.
[TpomMexyTouHas arTecTanus MOXKET MPOBOAUTHCS B HECKOIBKO TAIOB.

[Ipu mpoBeneHuN Mpouenyphl OLEHUBAHUS PE3yJAbTaTOB OOyuUeHUs IpexyCcMaTpuUBaeTCs
UCTIONb30BAaHUE TEXHUYECKUX CPEACTB, HEOOXONMMBIX B CBSI3W C HHIWBUIYaITbHBIMU
O0COOCHHOCTAMHU OOy4YaroIIMUXcsl. DTU CpPEeACTBA MOTYT OBITh MPEIOCTABICHBI YHUBEPCUTETOM,
WM MOTYT HCIIOJIB30BaThCSl COOCTBEHHBIC TEXHUYECKUE CPEIICTBA.

[IpoBenenure mpoueAypbl OLEHUBAHUS  pE3yabTaToB  OOyueHHUs JIOMYyCKaeTcs C
UCTIOJb30BaHUEM JTUCTAHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOIOTHA.

O6ecneunBaeTcs AOCTYN K MHGOPMAIIMOHHBIM M OMOIHOrpadUIecKUM pecypcaM B CETH
WNuTteprer nns kaxaoro oOydaromierocss B (opMax, aJalTHPOBAHHBIX K OTPAaHUYCHHSIM UX
3I0POBbSl U BOCTIPUATHUS HHPOPMAIUH:

® 05 clenvix u ciabo8UOAUUX:

— B Ie4YaTHOH (hopMe yBEIMUYCHHBIM HIPUPTOM;

— B (hopMe PIIEKTPOHHOTO JOKYMEHTA;

— B Qopme ayauodaiina.

®  01A 2NYXUX U CIAOOCTBIUAUYUX:
— B TIe4aTHOH Qopme;
— B (hopMe PIIEKTPOHHOTO JOKYMEHTA.
® 0715 00Y4aIOWUXCSL C HAPYUWEHUAMU ONOPHO-08U2AMETIbHO20 ANnapama

— B IeUaTHOU (opme;

— B (opMe IIEKTPOHHOTO JOKYMEHTA;

— B (popme aynuodaiina.

Y4eOHble ayAUTOpPHUH TSI BCEX BUJIOB KOHTAKTHOM M CaMOCTOSITEILHON pa0OThl, HaydHast
OMOJIMOTEKa W WHBIE TIOMEIICHHsI Ui OOy4YEHHUs OCHAIICHBI CIIEIUATBHBIM O000pYyIO0BAaHUEM W
y4eOHBIMH MECTaMU C TEXHHYECKUMH CPEJICTBAMU O0yUCHUS:

® 0/ ClIenvix U C1abo8UOSAUUX:

— YCTpOMCTBOM /Ui ckaHMpoBaHMs 1 uTeHus ¢ kamepoil SARA CE;

— nucteeM bpaitns PAC Mate 20;

— mnpunrtepoM bpaiinsg EmBraille ViewPlus;

® 01 2MYXUX U CLAOOCTLIUAUUX:

— aBTOMAaTH3HMPOBAHHBIM pabo4YMM MECTOM JJsi JIIoJled ¢ HapylIeHHeM clyXa H
¢71a00CIIBIIIAIINX

— aKyCTHYECKHUH YCHUIMTEIh U KOJIOHKH;

® 014 0OYUAIOWUXCA C HAPYUEHUAMU ONOPHO-08USAMENbHO20 ANNapama:
— TEPEABIKHBIMH, PETYIUPYEMBIMU dproHoMuueckumu napramu CU-1;
— KOMITbIOTEPHOM TEXHUKOM CO CTielnaIbHbIM IPOrPaMMHBIM 00€CTIeYeHHEM.

9. Meroauveckue MaTepuaJibl
9.1. Il1aHbl NPAKTHYECKUX 3aHATHI

Tema 1. CymHoctb, MeTOAHMYecKasi ©0a3a M INpPaBOBble  OCHOBBI
BHYTPHKOPNOPATHBHOI'O YIIPABJIEHUSI B TYPUCTCKOI oTpaciu (2 4.)
Bonpocul ona oocyyncoenusn:

1.  TloHsTHe M IpU3HAKKU KOPIOpPAIUH.

2. CymHOCTb KOPIOPAaTUBHOIO YIPABIEHUS (B Y3KOM U IIUPOKOM CMBICIIE), OCOOEHHOCTH
BHYTPHKOPIOPATUBHBIX OTHOIIEHUH B TYPUCTCKON OTPACIIH.

3. CyObeKTbl KOPIOPATUBHBIX OTHOIIEHUH U MX UHTEPECHIL.

4.  KoH(]IUKT HHTEpEeCcOB KaK OCHOBHOM 3JIEMEHT BHYTPUKOPIIOPATUBHOIO YIIPABICHUS.
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5. CymecTByronye MEXaHU3Mbl BHYTPUKOPIIOPATUBHOTO YIPABICHUS U YPOBHH YIIPABIICHUS
B KOMITAHUSX.
6.  HMHCTHUTyUMOHaNbHAs OCHOBA BHYTPUKOPIIOPATUBHOIO YIIPABICHHUS.

Cnucok numepamypol:

Ocnosnas numepamypa:
1.  https://new.znanium.com/catalog/product/912299 / Kemnep, C. Cepus «bubnmoreka
CoOepbanka»: T. 42: Bombmie, yem s¢¢dextuBHOCTh: Kak camble ycremHble KOMIOaHUU
coxpanstoT auaepctBo Ha peiHke / Kemep C., Ilpaiic K. - Mocksa :Anbnmna [1a6:1., 2016. -
409 c.: ISBN 978-5-9614-4653-1. - Tekct : 3JIeKTPOHHBI.

Hononnumensnan numepamypa:

1.  https://new.znanium.com/catalog/product/492911 bapuno, B. A. OpranuzamnmonHoe
npoekTupoBanue: YueOuuk / bapunoB B. A. - Mocksa : HULl UH®PA-M, 2015. - 384 c.
(YaeOnuxu st mporpammbl MBA) ISBN 978-5-16-010992-3. - TekcT : 37€KTpOHHBIH.

2. https://new.znanium.com/catalog/product/357177 baymrapren JI.B., KpacHoxenoBa [.O.
KopriopatuBHast KyapTypa W yIpaBieHHE TEPCOHAIOM B TypH3ME: TCOPHS W IMpaKTHKA: Ydeol.
nocobue. - Mocksa : Byzosckuii yue6uuk, MH®PA-M, 2012. - 320 c. - ISBN 978-5-9558-0203-
9 (By3oBckuii yueOHUK). - ISBN 978-5-16-011055-4 (MHDOPA-M).

Tema 2. MexayHapoaHble CHCTEMbI KOPIOPATUBHOIO ynipaBjeHus. Moaean
KOPNOPAaTHBHOIO ynpaBjeHus (2 4.)
Bonpocwt 0na oocyrncoenusn:

1.  OcHOBHBIE MOJIETH KOPIIOPATUBHOTO YIIPABICHUS B 3apyOCKHBIX KOMITAHUSIX.
2. OcobenHoctu (hopMHUpPOBaHUS €BPOIEICKOro MpaBa B cepe KOPHOpaTUBHBIX OTHOILICHUH.
3. Kopaekcel KOpIOpaTUBHOIO YIPABICHUs Pa3BUTBIX €BPONEHCKUX CTPaH U MX BIUSHUE Ha

BHYTPEHHEE YCTPOMCTBO KOPIIOPALUH.

I'epmanckas (KOHTUHEHTANIbHAS) MOJIEIb.

AMepUKaHCKas cucTeMa KOPIOPaTUBHOTO YIPABIICHMUS.

SInoHckas cucrema KOpIOpaTUBHOIO YIIPABIICHHUS.

WNHucaiigepckas u ayTcaiiiepckue MOJEIH.

Bnusane TypucTckoil oTpacieBoi  crnenuUKH  Ha (QOpPMHUpPOBAHHE MEXAaHHU3MOB
BHYTPUKOPIIOPATUBHOI'O YIIPABJICHHUS.

% N oLk

Cnucox numepamypul:
Ocnosnas numepamypa:
1.  https://new.znanium.com/catalog/product/916248Konnopc, P. [Ipunuun O3: Jloctmwkenue
pe3yaBTaTOB Yepe3 MEePCOHANBHYIO M OPraHU3alMOHHYI0 OTBETCTBEHHOCTh: YueOHOe mocodue /
Konnopc P., Cmut T., Xukman K. - Mocksa :Anpnuna [1a6m., 2016. - 288 c¢.: ISBN 978-5-9614-
4892-4. - TekcT : 21EKTPOHHBIM.

ononnumensnan numepamypa:
1.  https://new.znanium.com/catalog/product/492911 bapuno, B. A. OpranuzamnmonHoe
npoekTupoBanue: YueOnuk / bapunoB B. A. - Mocksa : HULl UH®PA-M, 2015. - 384 c.
(YaeOnuxu st mporpammbl MBA) ISBN 978-5-16-010992-3. - TekcT : 37€KTPOHHBIH.
2. https://cyberleninka.ru/article/n/optimizatsiya-vnutrikorporativnyh-kommunikatsiy-kak-
effektivnyy-mehanizm-predotvrascheniya-organizatsionnyh-krizisov. Tapxanosa JI.A., Tapxanos
@®.C. OnTumuzaius BHYTPHUKOPIOPATUBHBIX KOMMYHHUKAlUK Kak S(()EeKTHBHBIN MeXaHU3M
NPEJOTBPAIICHHUS OPTaHU3aIMOHHBIX KPU3UCOB // AKTyalbHBIE BOIPOCH SKOHOMHUYECKUX HayK.
2010. Ne15-1.
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Tema 3. Cranaaprbl BHYTPMKOPIOPATHUBHOTO ynpaBJieHHSI. OcobennocTn
BHYTPHKOPIIOPATHUBHBIX OTHOLIEHUH TypucTHYeckoii orpacau Pocenn (2 4.)

Bonpocwt ona oocyncoenusn:
MexnyHapoaHble CTaHAAPThl KOPIIOPATUBHOTO ynpasiieHus (npuHuunsl OOCP).
OcHOBHbBIE TPUHLHUITBI KOPIIOPATUBHOTO yHpaBieHUs: EBpoakiinoHepos.
HanmonaneHble crangapThl KOPIOPATUBHOTO YIIPABICHUS.
DTHUYeCcKue CTaHJapThl KOPIOPATUBHOTO MMOBECHHUSI.
5.  PeiiTuHru KOPIOPAaTUBHOIO YIPABICHUS: PEUTHHT KOPIIOpATUBHOTO yrpasieHus Standard
& Poor’s - metonuka GAMMA (governance, accountability, management metrics u analysis -
yIpaBi€HUE, TOAOTYETHOCTb, MEHEPKMEHT U aHAJIN3).

AW =

Cnucoxk numepamypul:
OcHosHnan numepamypa:
1. https://new.znanium.com/catalog/product/916248Konnopc, P. Ilpuanun O3: JlocTmxenue
PEe3YJIBTAaTOB Yepe3 MEePCOHANTBHYIO M OPTaHU3AIMOHHYIO0 OTBETCTBEHHOCTh: Y4eOHOE mocobue /
Konnopc P., Cmut T., Xukman K. - Mocksa :AnprnunHa I[1a6:., 2016. - 288 c.: ISBN 978-5-9614-
4892-4. - TekcT : >IEKTPOHHBIH.

Jlononnumensnas numepamypa:

1. https://new.znanium.com/catalog/product/492911 bapunoB, B. A. OpraHuzanuoHHOE
npoekTupoBanue: YueOHuk / bapuroB B. A. - Mocksa : HUL[ UH®PA-M, 2015. - 384 c.
(YVuebnuku ans nporpammbl MBA) ISBN 978-5-16-010992-3. - TekcT : 2I€KTPOHHBIH.

2. https://new.znanium.com/catalog/product/357177 baymrapren JI.B., KpacHoxxenosa I.®.
KopriopatuBHast KyiapTypa W yIpaBlIeHHE MEPCOHAIOM B TypU3MeE: TEOpHsl U MpaKTHKa: Yueo.
nocobue. - Mocksa : Byzosckuit yueonnk, MH®PA-M, 2012. - 320 c. - ISBN 978-5-9558-0203-
9 (By3oBckuii yuebnuk). - ISBN 978-5-16-011055-4 (MHDPA-M).

Tema 4. Opranbl KOpIOPaTHBHOIO YNIpaBJeHUsl B Komnanusix. 'ocyrapcrBo kak

cy0beKT BHYTPHKOPIOPATHBHBIX OTHOIIEHHUI (2 4.)

Bonpocwl ona oocyyncoenusn:
OO61as xapakTepucTHKa BHYTPUKOPIIOPATUBHOTO YIIPABIICHUS.
CyOBeKThI KOPIOPATUBHOTO YIPABJICHUSI.
CtpykTypa ynpaBieHHs aKLIHOHEPHBIM 00ILIECTBOM.
CpaBHuTENbHAS XapaKTEPUCTUKA OPTaHOB YIIPABJICHHUS.
Opranbl KOPIOPATUBHOTO YIPaBIEHUS B KOMIaHHUH.
Ob1ee coOpaHue akIMOHEPOB.
Crpyktypa u pynkuun CoBera TUPEKTOPOB.
AKIIMOHEPHBIE COTTIAIICHUS.
WHCTUTYT HE3aBUCUMOTO TUPEKTOPA.
10. McnonHuTenbHbIE OPraHbl yIPABIEHUS KOPIOPALUEH.
11. Crneuunduyeckne 0coOOEHHOCTH BHYTPHUKOPIIOPATUBHOTO yIpaBieHus B Poccun.
12.  KiroueBble HallpaBJIeHUs Pa3BUTHUSL OTEUECTBEHHOIO BHYTPUKOPIOPATUBHOIO YIIPABJICHHUS.

XA WD =

Cnucox numepamypul:

Ocnoenasa numepamypa:
1. https://new.znanium.com/catalog/product/912299 / Kemnep, C. Cepust «bubmuoreka
CoepbOanka»: T. 42: bonbme, yem sddextuBHOCTh: Kak cambie ycmemHple KOMMIaHUH
coxpaustoT aunepctBo Ha poiake / Kemnep C., Ipaiic K. - Mocksa :Anbnuna [1abm., 2016. -
409 c.: ISBN 978-5-9614-4653-1. - Tekcrt : 3JIeKTPOHHBIM.
2. https://new.znanium.com/catalog/product/492721 / bnaroB, 0. E. KopmnoparuBnas
colMajbHasg OTBETCTBEHHOCThL: »Bojronusa koHnermuuu / FO. E. Bbaaros; Bricmas 1ixona
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menemkmenta CIIOIY.— 2-e wuw3n. — Cankr-lIletepOypr : Wsn-Bo «Bwicmas mikona
MeHekMenTay, 2011. — 272 c. - ISBN 978-5-9924-0066-3. - TekcT : 37€KTpOHHBIN.

ononnumensnan numepamypa:
1.  https://new.znanium.com/catalog/product/492911 bapunos, B. A. OpranuzamnmonHoe
npoekTupoBanue: YueOuuk / bapunoB B. A. - Mocksa : HULl UH®PA-M, 2015. - 384 c.
(YueOnuxu st mporpammbl MBA) ISBN 978-5-16-010992-3. - TekcT : 27€KTPOHHBIH.
2. https://cyberleninka.ru/article/n/optimizatsiya-vnutrikorporativnyh-kommunikatsiy-kak-
effektivnyy-mehanizm-predotvrascheniya-organizatsionnyh-krizisov. Tapxanosa JI.A., Tapxanos
@.C. Ontumu3anysi BHYTPHKOPIIOPATUBHBIX KOMMYHHKAIHHA KakK 3Q(EKTUBHBIN MEXaHU3M
NPEJOTBPAIICHNS OPTaHU3AIMOHHBIX KPU3UCOB // AKTyabHBIE BOPOCH SKOHOMUYECKHX HAYK.
2010. Ne15-1.

Tema 5. KopnopatuBHas KyJbTypa KaK CHCTeMAa BHYTPHKOPNOPATHBHBIX

OTHOLIeHHH (2 4.)

Bonpocwt ona oocyycoenusn:
CyIIHOCTB ¥ coJiepKaHue KOPITOPATHBHON KYJIbTYPHI.
TUnonorust KOPIOpaTUBHEIX KYJIbTYP.
[Tpoduite KOPIIOPATUBHOM KYJIBTYPHI.
HNHCcTpyMeHTBI 1 METOTBI (POPMHUPOBAHUS KOPIIOPATUBHOUN KYIBTYPHI.
Tpancdopmanus KOpIOPaTUBHOM KyJIbTYPHI.

Nk =

Cnucok aumepamypol:

Cnucox numepamypul:
Ocnosnas numepamypa:
1.  https://new.znanium.com/catalog/product/912299 / Kemnep, C. Cepus «bubnmnoreka
CoOepbanka»: T. 42: Bombmie, yem s¢¢dexktuBHOCTh: Kak camble ycremHble KOMIOaHUU
coxpanstoT auaepctBo Ha peiHke / Kemep C., Ilpaiic K. - Mocksa :Anbrnmna [1a6:1., 2016. -
409 c.: ISBN 978-5-9614-4653-1. - Tekct : 3JIeKTPOHHBI.

ononnumensnan numepamypa:
1. https://cyberleninka.ru/article/n/kompleksnyy-podhod-k-sovershenstvovaniyu-
vnutrikorporativnogo-upravleniya. Pomantok Enena MuxaiinoBHa KoMIUIEKCHBI Moaxom K
COBEPIIICHCTBOBAHHMIO BHYTpPHKOpHopaTtuBHOro ympasieHus // Baikal Research Journal. 2011.
Ne4.

9.2. MeToanuyeckue peKOMEHIAIUM 10 MOAT0TOBKE MUCbMEHHBIX padoT
KonTposnpHas paboTa COCTOUT U3 BBEICHHUS, OCHOBHOM YaCTH, 3aKJIFOUCHUS, CIIHCKA
UCTOYHUKOB, MPUITOKEHHUS.
Oo6u1re TpeboBaHus K 0hOPMIICHUIO PAOOTHI:
— 00Bem mpoekTa S -10 mucToB;
— mpudr - 14;
- MHTEPBAIl MEXy CTpouKaMu — 1,5;
- BEpXHEE U HUKHEE MOJIe - 2 CM, JIEBOE TIoJie — 3 cM, IIpaBoe noJje — 1,5 cm; 3arojioBku — 14
YKUPHBIN MPUPT;
— HyMepaIus CTPaHUI] POCTABIISETCS CBEPXY B LIEHTPE.
OO6mmme TpeboBaHUs K COJAEPIKAHUIO PAOOTHI:
- BO BBEJICHUH JOJIKHO OBITh: aKTyaJIbHOCTb U LEJIb PabOTHI;
- OCHOBHAs 4acTh PaCKpbIBAET TEMY padOThI;
- B 3aKJIFOUEHUU JOJKHBI OBITH C(HOPMYITHPOBAHBI BHIBOJIBI U PEKOMEHIAIINY;
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- CIIMCOK NCTOYHHUKOB O(I)OpMJI?IeTCH B COOTBCTCTBHU C BBIXOAHBIMH JAHHBIMU:
- IMPUITOKEHUA MOT'YT OTCYTCTBOBATD.

9.3. Unble MaTepuaJIbl
3adanus 0na npaKmMu4uecKux 3aHamuil

Bonpocbl m 3agaHusi IS CAMOCTOSITEJLHOH PadoOTbLI, B TOM 4YHCJe pelleHue
CUTYAIMOHHBIX 3alaHU 00yYAIOIIMMHCH:

CuryannoHHbI€ 3aJaHUs - 3TO 3aJaHus, MO3BOJIAIOIINE OCBAUBATh MHTEIIEKTYaJbHbIE
OTlepalry MOCJIEeI0BATENBHO B Ipolecce paboThl ¢ MHPOPMaLeii: 03HAKOMIJICHHUE - TOHUMaHHe-
IIPUMEHEHHUE - aHAJIN3 - CHHTE3 - OLICHKA.

Crennuka CUTYallMOHHOM 3a/1a4dl B TOM, YTO OHA HOCHUT SIPKO BBIPAKEHHBIN TIPAKTHKO-
OpPUEHTUPOBAHHBIM U MHTETPATUBHBIA XapaKTep, HO Ui €€ PelIeHUs] He0OXOIMMO KOHKPETHOE
IIPEIMETHOE 3HAHHUE.

1. BHauane BHUMAaTenbHO MPOYUTANTE BCIO MH(POPMAIHMIO, W3JIOKEHHYIO B 3a/aye, 4TOObI
COCTaBUTh LIEJIOCTHOE IIPEJICTABICHUE O CUTYyalUH.

2. Eme pa3 BHMMaTenbHO mnpouuTaiiTe wHPOpManuio. BeimenuTe Te ab3ambl, KOTOpHIE
Ka)XyTcs BaM HanOoJee BaKHBIMH.

3. [TocTapaiitech cHavyasia B yCTHOM (opMe OXapakTepu3oBaTh cuTyammio. Ompeaenure, B
4YEM €€ CyTbh, YTO UMEET IIEPBOCTENEHHOE 3HAYEHNUE, a YTO - BTOpocTeneHHoe. [ToToM nmuceMeHHO
3a(pUKCUPYITE BHIBOJIBI.

4. 3adukcupyiite Bce (aKThl, KOTOPbIE OTHOCSTCS K J3Toi mpobieme, (M Te, KOTOpPHIE
U3JIOKEHHBbIE B CUTyallUd, U T€, KOTOpPbIE BaM HM3BECTHBI W3 JMUTEPATYPHBIX HCTOYHHKOB W
COOCTBEHHOT'O OIbITa) B MUCBMEHHOM BHUE. Tak Bbl 00JErdyuTe HAXOXKICHHE B3aUMOCBS3EH
MEXAY SBJICHUSIMH, KOTOPBIE ONMUCHIBAET CUTYyaLHSI.

5. ChopmynupyiiTe OCHOBHBIE TIOJIOKEHHUS PELICHHUS, KOTOPOE, Ha Ball B3I, HEOOXOAUMO
HNPUHSITH OTHOCUTENIBHO U3JI0KEHHOU TPOOIIEMBI.

6. [lompITaliTech HAaWTH aJbTEpHATUBHbIE BAPHAHTHI PEIICHHUS TMPOOJIEMBI, €CIIU TaKue
CYyILIECTBYIOT.

7. PaspabotaiiTe nepedeHp NMPaKTHUECKUX MEPOINPHUATUH MO pealn3alliy BaIlero peIieHus.
[TonpoOyiiTe oOmpenenuTbh IOCTOBEPHOCTh JOCTH)KEHMsI YyCIexa B Clay4yae MpPUHATHSA
IPEJI0KEHHOTO BAMU PELLIEHUS.

8. W3noxuTe pe3yabTaThl pelieHus 3a1a4u B MUCbMEHHON (opMme.

1.Curyanuonnas 3agaua «Pa3jim4Hbie NOAX0Abl K MEHEIKMEHTY)

['maBHas 3amada MeHeKEpa — MaKCHUMHU3AlMs TMPUOBLUIM, IMOJydyaeMON KOMIIaHUEH.
Bwmecrte ¢ Tem Bce Oombliiee 3HaUCHUE MPUOOPETAIOT COIMATBbHASI OTBETCTBEHHOCTh MEHEKEPa
nepen OOIIEeCTBOM, €ro KOHKPETHbIE JAeWCTBUSA, OOecrneuHBarollie pelIeHHe COLMATBHBIX
npoOJeM, CTOSIIUX Tepel CTpaHOW. B CBs3M ¢ 3THM CyIIeCTBYIOT J1Be Mo3UIMUA. CTOPOHHUKU
OJIHO MO3UIIMU CUUTAIOT, YTO COLIMAJIbHBIE MPOOIEMbI JOHKHO peliaTh rocy1apcTBo, a Ou3Hec
— TOJIBKO «A€JIaTb AOCHBIU». Oun O6OCHOBBIBaIOT CBOKO IIO3HMIIMKO TEM, 4YTO HeﬁCTBHH B
COLIMANBbHOM O00NlacTh BeAyT K CHIDKEHHIO TpUOBLICH KOMIAHMM, YXYALICHUIO €€
KOHKYPEHTOCTIOCOOHOCTH, POCTY H3JIEPKEK, KOTOPhIE B IMOCIEIYIOIIEM BEAyT K POCTY IEH
(Ha”OCS ymepd MOTPEOUTEINISIM) B IPYTUM OTPHUIIATEIBHBIM MOCIeACTBUSIM. CTOPOHHUKH APYTOH
o3 CYUTAIOT, 4YTO 6I/I3HGCMGHI>I HMCIOT TICPC O6H_I€CTBOM MOpaJIbHBIC 06H3aT€J'H>CTBa u
IpeIpUHUMAaeMble UMH JEHCTBUS, CIIOCOOCTBYIOIINE PEIICHUIO COIUANBHBIX MPOOIEeM, MOTYT
OKa3aThb 60HI>H_IYIO MOoJIb3y MNPCANPUHUMATCIIAM, IHOBBICUTH HX HMMHUIK B O6IJ.I€CTB€ n 6I>ITI>
HETUIOXOM PEeKIIaMOM.

Bonpocs! 1151 06cyxaeHus:
1. Upbt0 MO3ULIMIO BBI pa3AeiisieTe U moyemy?
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2. JlookeH 1M, TO BalleMy MHEHHIO, TpeINPUHUMATE]Ib BBIIOIHATH COLUAIBHBIC
00s13aTeNIbCTBA MIEpe]l CTPaHOH U B Kakux (popmax?
3. Byner nu eMy B KOHEYHOM HTOTE 3TO BHITOAHO (B TOM YHCIIE B (PMHAHCOBOM OTHOIICHHH)?

Ecnu BeIrogHoO, TO moyemy?

1. CuryanuonHas 3aga4a «Mojgesib KOPIOPATUBHOIO YIPABJIEHUS KOMIIAHUU
Digital Design»

Kommanus Bo3uukiia B 1992 romy mpakTHYeCKH Ha IMyCTOM MecCTe. DTO HE ObUT HAy4YHO-
UCCJICIOBATENILCKUN WHCTHTYT WM (UpMa MO TEpenpojiaxke TEXHUKU. B KOHEYHOM HTOTE
noOeIMIIA SHTY3Ua3M HECKOJBKHUX YEJIOBEK M PEIIMMOCTb BOIUIOTUTH CBOU HJIEU B KH3HB. [0
1995 rona B kommanum Digital Design paGorano He Oonbliie BOCBbMH 4eloBeK. Torna, Kak u
Terephb, CaMbIM BaXHBIM ObUTO 3((PEeKTHBHO pa3aenuTh GyHKIUA BHYTPHU KOMaHIbI. [ 3TOrO
HYKHO OBLJIO, MPEXK/IC BCETO, MOHITH, KAKIMH Ka4yeCTBAMH U TaJaHTAMH PACIIONIararoT JIOAU. A
Ha3BaHME ISl TOJDKHOCTHU Beerna Haiiercs. [ maBHbIN npuHIMN nog00pa MEHEIKEPOB «CHavama
KTO, TIOTOM — YTO» MO-TIPEKHEMY ocTaeTcs B cmie. Ecnu kayecTBa denoBeka Oosiee MOTHO
peanu3yloTcsi Ha KaKOW-TO POJIM M 3Ta POJb HE TOM-MEHEIKEepPCKas, TO HUKTO HE CTaHET
MPOJBUTATH ATOTO COTPYAHUKA B PYKOBOJCTBO B yIIepd HHTEpecaM KOMIaHHUH.

C ¢opmanbHOM TOUKM 3peHUs, CTPYKTypa YIpPaBJIEHUS KOMIAHUM BBITJISAUT Tak.
I'enepasibHOMy JUPEKTOPY HEMOCPEACTBEHHO MOAYMUHSIOTCS JAMPEKTOpPA MPOU3BOJCTBEHHBIX
JenapTaMeHTOB, KOMMEpUYECKUH AUPEKTOp, (UHAHCOBBIK JUPEKTOp U JAUPEKTOp IO
MEXIyHAPOJAHBIM KOHTPAKTaM. OTH TOMN-MEHEKEpPhl (aKTUUYECKH YIPABISIOT KOMITAHHUECH.
Kpome HUX B COBET IUPEKTOPOB BXOJIAT IJIaBhI ACTIAPTAMEHTOB, HOCSIIIUX CEPBUCHBIN XapakTep.
Orto IT-meHemxep, AMPEKTOpP MO KadecTBY W IIaBHbIM Oyxranrep. Ho dopmanmmzanums
OTHONIICHUH MPOUCXOIUT TOJIBKO MOCIE TOro, Kak 3TH OTHOLIEHHS cloXuinch. Ha mepBom
IUTAHE OCTAaeTCs BHYTPEHHEE COZEepKaHUE padOThI, a OPraHU3AIMOHHAS CTPYKTYpa KOMITAHUU BO
MHOTOM BTOPHYHA.

Ha coBere aupekTopoB riaBbl JENapTaMEHTOB pEIIAIOT BOMPOCHl KBAPTAIbHOTO
yOpaBieHus: U oOmeHuBaroTcsi HHpopmanmei. «CoBeT TUPEKTOPOB HE JOHKEH MNPUHHUMATH
peuieHust pa3 B J€Hb, - yTouHsieT AHapeil denopos, - MOTOMY UYTO HYXHO MPOCIEAUTH 3a
peanuzanueit pemwenus. Hy:xHo nubo 1oBepsTh MEHemIKepy, JUO0 ero MeHsATh». B kxommnaHuu
OOJIbIIE BCEr0 IIEHATCS OpUTHHAJBHBIC HWJIEHW, W UICHBl PYKOBOJCTBA 3HAIOT 00 ATOM.
MeHnemkepsl caMU TPOABUTAIOTCSA IO CIY>KEOHOW JIECTHHIIC, HE OXHIAsd «MUJIOCTEH OT
IPUPOIBD».

['enepanbHbIli TUPEKTOP TOBOPUT: «S HUKOT[Ia HE TOBOPKO KOHKPETHOMY MEHEIKEpY,
YTO OH JOJDKEH JIeNaTh. DTO MPOTUBOpeunT ¢unocoduu kommanuu. OH caM JOHKEH MPUHOCHTD
unen». CBoOOIa TBOpUECTBa, KOHEYHO, HE aOcomoTHas. [ kakaoro MeHemkepa pa3padboTan
JOKYMEHTAJIbHO 3aKPEIICHHBIM CHHCOK (YHKUMH M o0s3aHHOCTEH. B CTpykType KOMIaHUH
CO3/1aH CIEUMANBHBIA OpraH - JenapTaMeHT IO YIPaBJICHHIO KauyecTBOM, KOTOPBIM MpOBEpSET,
HACKOJIBKO YeTKO BBIMONHSIOTCA 3TH (pyHKumu. Kpome TOro, MeHekephl 3HAIOT, YTO HAJ
KaKIbIM M3 HUX BHCUT JIaMOKJIOB M€Y B BHJI€ KBapTAJbHBIX IJIAHOB. 1 OT BBIMOJIHEHHS 3THX
MJIAHOB 3aBHCHUT, B KOHEUHOM CYETE, pa3Mep UX MPEMUHU.

ba3oBoii ocHOBOW cocTaBiaeHHs JIOOBIX IUTAHOB JUISI  MEHEKEPOB  CIIYXKHUT
NEPCHEKTUBHBINA IJIaH Pa3BUTHUSI KOMIIAHUM. BO MHOTOM OH HOCHUT BEPOSITHOCTHBIM XapakTep U
OYepYMBaACT TOJHKO camble OCHOBHBIC HampaBiieHus pa3BuTus Digital Design. Onnako B 3TOM
JOKYMEHTE TMOJIPOOHO OMUCAHO, KaK JOJDKHA BBHITJISIIETh KOMIAHHS 4Yepe3 MATh, NECATh JIeT U
KaKHe 3a7jaud Hy>KHO PELIuTh K 3TOMY CpoKy. Mcxozs 3 cTparernueckoro jaHa, reHepaabHbIN
JUPEKTOP MPEACTABISAET HA COBETE JTUPEKTOPOB IJIaH PAa3BUTHUS U LEIM KOMIAHUU Ha TEKYIIUM
roa. ['omoBoil TMiaH COCTaBISETCS C YYacTUEM TOI-MEHEIKEPOB, KOTOphIE OTBEYAIOT 3a
(GuHAHCHI, KaYeCTBO M MPOU3BOACTBO. Llenn xommanuu GOpMyIUPYIOTCS IS MEHEIKEPOB B
KOHKpPETHBIX  TpeOOBAHMAX IO YETHIPEM OCHOBHBIM  HANpaBICHUSIM  JESITEIbHOCTU:
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MPOU3BOJCTBO, (PMHAHCHI, KIMEHTHl M MepcoHal. [lo 3TUM MyHKTaM A KaXAOro TOI-
MEHE/Kepa CTOST KECTKUE 3aaH.

[IpyueM Bce MoOKa3aTenu MOJUIEKAT H3MEPEHUI0 M YHCIOBOMY BbIpaXeHHIO. «S1
KaTerOpM4eCKd YBEPEeH, 4YTO JI0Oble HEHM3MEpUMBbIC II0Ka3aTeNU SBIAIOTCA TyMaHUTapHOU
epyHI0I», - cuutaet AHapeit @egopos.

Kpome ronoBoro pasBUTHsI T€HEpaJIbHBII AUPEKTOp HE IUIAaHHMpYeT Huuero. boinee
NOJpOOHBIE U JETAbHBIE IUIAHBI COCTABIIAIOT CaMU MEHEDKephl. JIMUHBIN KBapTalbHBIN IUIaH
KOKIOT0 MEHEKepa COCTABISIETCS IO YEeThIpEM TMoKa3aTelissM (TIPOU3BOJCTBO, (DMHAHCHI,
KJIMEHTHI U nepcoHan). Kpome Toro, 1o6aBisioTcs eie ABa MyHKTa: MyOIndyHasi AeITeIbHOCTh
MEHE/Kepa U ero caMoo0pa3oBaHKe. DTH TOKA3aTEH U3MEPSIOTCS B CePTH(PUKATAX U CTETICHSIX.
E>xexBapTaiabHO TOIN-MEHEIKEPbl OOBACHAIOT CBOM JIMYHBINA IIaH FeHEpaIbHOMY IUPEKTOPY U
3allluIIarT €ro. Onu JOJDKHBI JOKa3aTb, 4YTO BBIIIOJHCHUC IIOCTABJICHHBIX HMH ueneﬁ B
KBapTaje MOMOXET UM JIOCTHYb TOAOBBIX Iesield. Bce kBapTanbHbIE TUIaHBI COTJIACOBBIBAIOTCS C
JUPEKTOPOM II0 KAa4yeCTBY, KOTOPBIM B JaJbHEUIIEM KOHTPOJIUPYET YETKOE BBIIIOJHEHHE JTUX
IU1aHoB. B KoHIle KBapTasia mpemMusi MeHeKepa HANpsIMYIO 3aBUCHUT OT PELIEHUS MOCTABIEHHBIX
3aga4d. HeBbImonHeHue 00010 U3 4eThIpex IMMyHKTOB IUIaHa YMEHbIIAET MpeMuto Ha 25 %.

C 2000 roma B Digital Design BBenu eauHYI0 CHCTEMY OIODKETHUPOBAHUSA U
pacxomoBaHus cpencts. Kommanus mnpeBpartunach B Mukporocynapctso. K astomy miary
PYKOBOJCTBO TOJTOJIKHYJIM POCT KOMIIAHUM U YBEJIMYEHHE KOJMYECTBA JIeMapTaMEHTOB.
YrpaBnare puHaHCaMU TIO-CTApPOMY CTalI0 HEBO3MOXKHO. Ecnu paHbIle pacXofoBaHUE CPENICTB
OBLJIO B KOMIIETEHIMH (PMHAHCOBOTO TUPEKTOPA, KOTOPHIM periaj, KoMy JaBaTh, a KOMY He
JaBaTh JIEHBI'M, UCXOMS M3 COOCTBEHHBIX NPEICTABICHUN, TO TEMEpPh BCE M3MEHUIIOCH. BbII
CO37IaH HOBBIM OpraH — HEHTp (UHAHCOBOTO yuera Komranuu. OH UMEeT CBOM OIOIKET,
KOTOPBI COCTaBISIETCSI HAa COBETE AUPEKTOPOB, W PACXOIYeT CpPEACTBAa B Mpelaeiax 3TOro
oromxkera. [lepeMenienre TEHEXKHBIX CPEACTB B paMKaX KOMIAHUHM KOHTPOJIUPYET (MHAHCOBOE
yIIpaBICHHUE.

Kaxxapiit qupekTop renapraMeHTa MOXKET TPAaTUTh JICHbIM TaK, KaK COUTeT HY>KHbIM. EMy
AJO0CTAaTOYHO 3alllUMTUTL 3TO Ha GIOZ[)KGTHOM KOMHUTCTC, Ha COBCTC JHUPCKTOPOB, U ULCHTP
(UMHAHCOBOTO yueTa OECHpEensTCTBEHHO MPEIOCTaBUT HYxkHYIO cymmy. B 2005 romy oGopot
KOMITAaHUU COCTaBMII 2 MJH. 10Ju1. [lonoBuHA 3TOM CyMMBI yIia Ha pa3paboTKy MpOrpaMMHOTO
oOecrnievyeHus, MOJIOBMHA - HA CUCTEMHYI0 MHTerpanuio. PenradenbHocTh coctaBuna 25 %, u B
JalbHENIIEM PYKOBOJCTBO IUIAHUPYET COXPAHAThH €€ Ha TOM K€ YPOBHE.

Bomnpocsr qist o6cyxneHus:

1. Kakas MoJens KOpmopaTUBHOTO YIPABJICHUS UCIIOJIb3YETCS KOMIIaHUEH ?

2. KTo siBnsieTcst yuacTHMKamMu JaHHOW MoJienn?

3. Kak npoucxomur paszzieneHue GyHKUUH BIAJCHUS U YIPABICHUS IPU TaHHON MOJETH
yIpaBJIeHUS?

4. Kakyto nH(pOpMaIUIO JOJKHBI PEAOCTABIATh TeHEPAIbHBINA AUPEKTOP U AUPEKTOPA
JernapTaMeHTOB Ha COBETE JUPEKTOPOB?

5. Ha ckonpko 3¢hexTuBHOI OBbUTO ObI TPUMEHEHHE JAHHOW MOJIEIN Ha YKPAUHCKUX
NPEaNPUATHIX ?

3.CuryanuonHas 3agada «Mojaejb KOPNOPATUBHOIO YIIPABJIEHUS AMOHCKUX KOMIIAHUID)

SInoHCKHE KOMITAHMM JEKJIApUPYIOT JOCTHXKEHUE «TAaPMOHHUH C OKPYIKAIOLIEH Cpenon»
KaK OZHO U3 IPUOPUTETHBIX HANPABICHUIM CBOEr0 MEHEDKMEHTA. B CTpyKType KOMIIaHUH €CTh
CHenuaibHOe TOJpa3JesieHHe, OTBEYalollee 3a HKOJOTHYECKYI0 Oe30MacHOCTh, OJHAKO
KOMIIAHUM C TOPJOCTBIO COOOLIAIOT, YTO B CTPYKTYype HKOJOTMYECKOr0 MEHEIKMEHTa
3aeiicCTBOBaHbl A0CONIOTHO BCE COTPYAHMKH. [lONMTHKA B OTHOIICHUHM OKPYKAIOUIEH Cpeibl
BCErJla KOOPJAMHHUPYETCS C TEHEPAIbHON JIMHUENW MEHEIKMEHTa. B mociieiHee BpeMs 3TO CTajo
OOIIMM HPUHIUIIOM pabOTHI STOHCKUX KOMITaHHUH.

I'maBHBIC HallpaBIEHNs MEHEIP)KMEHTA SITOHCKUX KOMIIaHUM:
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KoMnanum AOMKHBI COOTHOCHTH CBOIO JIEATEIBHOCTh C MEPEUMCICHHBIMU HUXKE
npasuwiaMud. OHU JOJKHBI paboTath, 4yTOOBI (1) 3alUTUTH OKPYKAIOIIYIO CPEIy B MHUPOBOM
MacmTabe W YIydlIuTh MECTHYIO SKOJOTHYECKYI0 OOCTaHOBKY, (2) 3a00THUThCS O 3aIlIuTe
HKOCHCTEM U COXPAHEHUHU PECYPCOB, (3) 00eCceunTh IKOJIOTUYHOCTh IPOAYKINH U (4) 3alIUTUTh
3I0pOBbE M 0€30MaCHOCTh COTPYIHUKOB U TPaXKJIaH.

Opranu3zanus kopropaiui. KoMnanuu J0KHB OPraHU30BBIBATH BHYTPEHHIOIO CUCTEMY
paboThl ¢ PKOJIOTMYECKUMHU MPpoOIeMaMy, Ha3HaYMB OTBETCTBEHHOE JIMIIO U CO3/aB CTPYKTYpY,
OTBEYAIOIIYIO 32 HKOJIOTHIO.

Jlis aesTenbHOCTH KOMIIAHUM JIOJDKHBI OBITH BBIPAOOTaHBI KPUTEPUU IKOJIOTUYECKOM
0€30MacHOCTH, M ITH KPUTEPUU JOJDKHBI COONMOMaThCcs. Takue BHYTPEHHHE HOPMBI JOJIKHBI
BKJIIOYATh LIEJIM COKpAIlleHUs BO3ACHCTBHS Ha OKPY’XKaIOLIyI0 cpeay. BHyTpeHHHI KOHTpOIIb
COOJIOZCHHSI 3TUX HOPM JIOJKEH OCYIIECTBIATHCS KAK MUHIUMYM Pa3 B TOJI.

PazButne Texnomoruu. UToObI crOCOOCTBOBATH PEIICHUIO IKOJOTHYECKUX MPOOJIEeM B
MHUPOBOM Macmitade, KOMIAHUM JOJDKHBI CTPEMHUTHCS pa3BUBaTh U  MOJJIEPKUBATH
MHHOBAIIMOHHBIE TEXHOJIOTMH, IPOAYKTHI M yCIyTH, KOTOPbIE MO3BOJISIOT cOeperaTh SHEPTUI0 U
JpyTUE pecypchl OAHOBPEMEHHO C OXPaHOM OKPYKAroIei Cpeibl.

O6men texHosorusaMu. KoMmnanuu TOMKHBI OTBICKMBATh MYTHU JJISl PACIIPOCTPAHEHUsS B
CTpaHe U 3a pyOeXoM CBOMX TEXHOJIOTHH, HOY-Xay M SKCHEpTH3 I paboThl ¢ mpobiemMaMu
OKpY XaroIiei cpeapl, cOepekeHns SHEPTUU U IPYTHX PECypcoB. YUacTBys B rocydapCTBEHHBIX
MPOEKTaxX, KOMIIAHWUH JOJDKHBI TIIATEILHO 00yMBIBATh MEPHI IKOJIOTUYECKOM 0€30IacHOCTH.

NudopmupoBanne. Kommanuu MODKHBI aKTUBHO MYyOJIMKOBAaTh WHGOpPMAIUIO |
OOBSICHSTh CBOM JCHCTBHSI, HAMPABICHHBIC HA 3alIUTY OKPYKAIOMIEH CpeIbl, MOAJIEp:KaHue
9KOCHUCTEM, 00ecredeHre 310pOBbs U OE30MaCHOCTH HACEICHHUS.

COoTpyAHHKH JOJDKHBI OBITH TMOATOTOBJICHBI K TOHMMAHUIO BAKHOCTH €XKEIHEBHOTO
KOHTPOJIS 151 oOecrieueHus IpeJoTBpaIlleHHs 3arpsi3HEHUs. U cOepekeHusl PecypcoB.

KoMmmnanuu nomkHel oOecrednBaTh KIWEHTOB Bceil WH(pOpManueid 1O TPaBHILHOMY
HCIIOJIb30BaHUIO U NIepepaboTKe CBOEH MPOIyKIUH.

OtHomenuss ¢ oOmectBoM. Kak dnmeHsl 00mecTBa KOMIAHWHM JIOJDKHBI aKTHBHO
y4acTBOBaTh B AKTHBHOCTH, HANpaBJICHHOW Ha COXpaHEHHE OKpYyKalollehd cpeabl, u
MOJJICP)KUBATE CBOUX COTPYAHHKOB, 3aHSTHIX B OJTOH JIEATENBHOCTH IO COOCTBEHHOU
uHuIaTBe. KoMmaHuu OJKHBI BECTH IUAJOT C JIIOABMH O Mpoliemax, 4ToObl JOCTUTHYTh
B3aMMOIIOHMMAHUS U YCHIIUTh B3aUMO/ICHCTBHUE.

Bxnan B oOmiecTBeHHyI0 moiuTUKY. Kommanuu AOKHBI oOecneuuTh HHGpOpMauei,
MOJTy4YEeHHON M3 COOCTBEHHOTO OIBITA, OOIIECTBEHHBIC BIIACTH, MEXIYHAPOIHbBIC OPTaHU3AIINH,
JIpyTrHe CTPYKTYpPhl, OTBETCTBEHHBIE 3a (POPMUPOBAHHUE SKOJOTHUECKON MOJUTUKHU, TaK XKe, KaK U
y4acTBOBaTh B JIMANIOTE C OTUMHU CTPYKTYypaMH, 4YTOOBI OBLIO BO3MOXKHBIM CGHOPMHUPOBATH
HanOoJiee parmoHATBHYIO B Y(PPEKTUBHYIO TOJIUTHKY.

Peakuust Ha ro6anpHbIe TpobaemMbl. KoMmanuu Mo KHBI y4acTBOBATh BO BCEX HAYYHBIX
UCCJIEIOBAHUSIX TMPUYUH U TOCJIEICTBUN TakuX MpoOieM, Kak rodalbHOE MOTEMJICHHE, OHU
TaK)Ke JIOJDKHBI MPUHUMATh Y4acThe B YKOHOMUYECKOM aHaJIN3€ BO3MOXKHBIX KOHTPOIBHBIX MEp.

KoMnanuu noymxHbI npuiaraTh yCUIus A NpUMeHeHHs 3((EKTUBHBIX TEXHOJIOTHH U
COXPAaHEHHUs SHEPTUU U JPYTHX PECYPCOB, AaKe €CIH KOJOTHYECKHE MPOOJEeMBI emie He N0
KOHI[a MpOosiCHeHbl Haykol. Kommanuu MOMKHBI MPOSBIATH aKTUBHOCTD, KOTJIa Hy»KHA MOMOILb
YaCTHOTO CEKTOpa ISl pElICHHUS] HMHTEPHAIMOHAIBHBIX SKOJOTHYECKHUX MPOOJIeM, B TOM YHCIE U
po0JieM HUIIETHI U IEPEHACETICHHOCTH B Pa3BUBAIOLINXCS CTPAHAX.

Bomnpocs! 11t 06cyxaeHus:
Yro siBrisseTcst OOIIMM TPUHITUTIIOM paOOThI STIOHCKUX KOMITAHHA?
Kaxk B3auMoAeiCTBYIOT AMOHCKHE KOMIIAHUU C TOCYAapCTBOM?
HazoBuTe riaBHble HaNIPaBIICHUS! MEHEI)KMEHTA SITOHCKUX KOMIIaHH.
[IpoBenuTe CpaBHUTENBHYIO XapaKTEPUCTUKY OCHOBHBIX HAMPABICHHA MEHEIKMEHTA
ATMOHCKUX U POCCUNUCKUX KOMITAHUH.

B =
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[Ipunoowcenue 1
AHHOTALNUA AUCHUITJIINHBI

Hucuummza «I[IpodTpenunr «BryTtpukoprnopatuBHoe ymnpasierue» b1.B.JIB.07.01
OTHOCHTCS K IUCLUIUIMHAM 110 BEIOOPY BapHaTUBHOW yacTH OJ0Ka JUCHMILIMH y4eOHOIo MiaHa
no Hanpasienuto 43.03.02 «Typusm» u agpecoBaHa CTyAeHTaM 3 Kypca (6 cemectp).

Lenvro oucyunaunvr «IIpodTpeHUHTr «BHYTPHUKOPIOPATUBHOE YIpPABIECHUE» SBIACTCS
(dopMHpOBaHUE y CTYJCHTOB LEJIOCTHOM CHUCTEMBI KOHOMHMYECKOT'O MBIIUICHUS M 3HAHUHA B
00/1aCTH  COBOKYIHOCTH JJIEMEHTOB 3aKOHOJATENIbHO OO0S3aTENIbHBIX HOPM, JIOKaJbHBIX
HOPMAaTUBHO-TIPAaBOBBIX ~ aKTOB,  CJIOKMBILEHCS  KOPIOPAaTMBHOM  KyJbTYpBl, KOTOpBIE
periIaMeHTHPYIOT (YHKIIMOHUPOBAHUE KOPIOPATUBHOTO 0OPa30BaHUs B LIESIX yIOBIETBOPEHHUS
BCEX 3aMHTEPECOBAHHBIX B €r0 JACSITEIBHOCTH CTOPOH.

3adauu oucyuniumwvl: COCTOSAT B:

- AQHAJIN3 TEOPUH U NPAKTUKN BHYTPUKOPIOPATUBHOIO YIIPABJICHUSA B UHAYCTPHUH TypHU3Ma U
rOCTENPUUMCTBA;

—  PacCMOTPEHHE CYIIHOCTH, COJEpXKaHHUA M OCOOEHHOCTEH peanu3allid HHTEPECOB
CTEUKXOJIEPOB B ACATEIBHOCTH KOPIOPATUBHOTO 00pa30BaHuUs TYPUCTCKOW OTpaciHy;

- U3ydeHHe CreU(PUKN MPUMEHEHUS TEXHOJIOTMHA U MHCTPYMEHTOB YIPABICHUS OpraHaMH
KOPIIOpaIK TYPUCTUYECKOT0 On3Heca;

—  PaccMOTpeHUE OCOOEHHOCTEHl OpraHM3alMOHHBIX (OPM pealu3aliy TroCyIapCTBEHHBIX
UHTEPECOB B JIEATEIBLHOCTH KOPIOPATUBHOTO OOpa30BaHMs TYPUCTHUECKOTO M TOCTUHHYHOTO
OusHeca;

- U3yuyeHHe CHeuu(UKH M TEXHOJOruH (HOPMHUPOBAHMS KOPHIOPATUBHON KyJIbTYpHI
OpraHu3alUil TypUCTHYECKOTO OU3HECa;

- BBISIBIICHHE ONTUMAJIBHBIX (HOPM B3aUMOCHCTBUS KOPHOPATUBHOTO M ONEpaIlMOHHBIX
LIEHTPOB TYPUCTCKOM KOPIOPALMK B 3aBUCUMOCTH OT 3aJa4 dTama €€ >KM3HEHHOT0 LIUKJIA.

Hucuummza «IIpodTpenunr «BHyTpuKoOpropaTUBHOE YIpaBieHHE» HaIlpaBieHa Ha
(opMHpOBaHUE CIEAYIOIINUX KOMIETEHIUI:

e [IK-4 - crmocOOHOCTBIO OPTaHM30BBIBATH PAOOTY HMCIOJHUTENECH, MPUHUMATH PEIICHUE B
OpraHM3alK1 TYPUCTCKOM IEATENIBHOCTH, B TOM YUCJIE C YYETOM COLUAIBHON MOJUTHKU
roCyAapcTBa.

B pesynbTare 0CBOGHUS NUCIUILIUHBI 00YYaIOUIHICS JOIKEH:

3namv:

—  TEOpPETUYECKHE OCHOBBI U OCHOBHBIE IPHUHLUIMBI I[POEKTUPOBAHMS KOHPUIypaLu
KOMMYHHUKAIIMOHHBIX CBA3€H BHYTPH KOPIOPATUBHOIO 00pa30BaHMsl TYPUCTCKON OTPACIIH.
- METO/bI OpraHu3aiuy GyHKIIMOHUPOBAHUS OPTaHOB YNPaBIEHUS KOPIIOpaLueH.

Ymemy:
—  JMarHOCTHPOBAaTh M  BBIABIATH  pa3IMYHBIE TUMOBl  NPOOJIEMHBIX CHTyallud B
KOMMYHHMKAIUSX MEXJIMYHOCTHOTO M MEKKYJIBTYPHOTO XapakTepa, BO3HHUKAIOIUX MEXKIY
OpraHaMHM yIpaBJIEHUs] KOPIIOPALUU TYPUCTCKOM OTpaciH.
- UCIIOJIb30BaTh U INPUMEHATh aJMUHHCTPATHUBHBIE, OPraHU3alMOHHO-DKOHOMUYECKHE U
COLMAJIBHO-TICUXOJIOTUYECKHE METO/IbI YIIPABJIECHUS BHYTPH KOPIIOPATUBHOTO 0Opa30BaHMU.

Braoemy:
- CHOCOOHOCTBIO pEIICHUs 3a/Jad BHYTPHUKOPHIOPATUBHOTO YIPABIECHUS IOCPEACTBOM
VICIIOJIb30BAaHUSI MHCTPYMEHTOB MEXIINYHOCTHOTO U MEXKYJIBTYPHOTO B3aUMOICHCTBHS.
- METOJAaMH M HWHCTPYMEHTAMM IIPUHATUS PEIIEHUM B TYPUCTCKOM MHIYyCTpUU U
000CHOBaHHMS YIPABICHYECKUX PEIICHHUH B mporecce QyHKIIMOHUPOBAHUS OPTraHOB YIPABICHUS
KOPIIOPALHH.

[To nucuuIuIMHE MpeayCcMOTpeHa MPOMEXYTOUHAs aTTecTanus B hopme 3auema.

OO1w1ast TpyA0EMKOCTb OCBOCHHUS AUCLUUIUINHBI COCTABIISAET 3 3a4E€THBIX €JMHHIL.
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Ipunoowcenue 2

YTBEPX/IEHO

[Ipotokon 3acenanus kadeapsl OOIECTBEHHBIX CBA3EH,
Typusma u rocTenpuuMCcTBa
Nel0 o1 26.06.2019 r.

JIUCT UBMEHEHUM

B paboyeii mporpamMmme (Moody/ie) TUCIUILITMHbI
«[IpodTpernnr «BHyTpUKOpHIOpPaTUBHOE yIIPABICHUEH )
10 HANPaBJICHUIO TIOJTOTOBKU
«TexHonorns 1 OpraHu3aIys SKCKYPCHOHHBIX yeIyT (MexXIyHapOIHBIN TypH3M)»

JUCT UBMEHEHUI
No | Tekcr akTyanuzanuu uinu npunaraeMbii K PITJ] mokymeHT, Hara No
coJiep Kaluii K3MEHEHUsI MIPOTOKOJIA
1 | IIpunoxenue Nel 29.06.2017 2. 10
2 | Ilpunoxenue Ne2 26.06.2018 2 11
3 | Ilpunoxxenne Ne3 31.08.2020 e. 1
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[Tpunoxenue k 1McTy n3mMeHeHut Nel

Cocrtas nporpammuoro ooecniedenus (I10), coBpeMeHHbIX podeccuOHATIBLHBIX 0a3
nanHbIxX (B/1) u nundopmanuonno-cnpaBounbie cucrem (MCC) (2017 r.)

1. Ilepeyens 110

Tabnuya 1
Nen Haumenosanwue 10 [TpousBogutens | Crocod pacmpocTpaHeHuUs
/i (muyensuonnoe unu
€c80000HO
pacnpocmpansiemoe)

1 Adobe Master Collection CS4 Adobe JUIICH3UOHHOE
2 Microsoft Office 2010 Microsoft JIMLIEH3UOHHOE
3 Windows 7 Pro Microsoft JUIICH3UOHHOE
4 AutoCAD 2010 Student Autodesk CBOOOIHO

pacrpocTpaHsIeMoe
5 Archicad 19 Rus Student Graphisoft cBOOOIHO

pacrpocTpaHsIeMoe
6 SPSS Statisctics 22 IBM JUIICH3UOHHOE
7 Microsoft Share Point 2010 Microsoft JIMLIEH3UOHHOE
8 SPSS Statisctics 25 IBM JUIICH3UOHHOE
9 Microsoft Office 2013 Microsoft JIMLIEH3UOHHOE
10 OC «Anbt ObpazoBanue» 8 00O «ba3zanbt | IMLEH3UOHHOE

CIIO
11 | Kaspersky Endpoint Security Kaspersky JUIIEH3MOHHOC
* Ocmasumpu ucnoawvzyemoe 110 ¢ pamkax yueonou oucyuniunsl
2. Ilepeuens B/l u UCC
Tabauya 2

Neri/n

HanmeHnoBanue

Web of Science
Scopus

MexnyHapoansie pedepaTuBHbIe HayKoMmeTpuueckue b/, 1ocTymHbIE B paMKax
HallMOHAJILHOU moanucku B 2017 r.

noanucku B 2017 r.

[Ipodeccuonanpubie MOMHOTEKCTOBBIE bJl, JOCTYIHBIE B paMKaX HaIllMOHAJLHON

Kypnansr Oxford University Press
ProQuest Dissertation & Theses Global

SAGE Journals

Kypuansr Taylor and Francis

[Tpodeccuonanbubie MOTHOTEKCTOBBIE BJ]
JSTOR

W3nanus mo o01eCTBEHHBIM U TYMaHUTAPHBIM HayKaM
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KOMHLIOTepHI:Ie CIIPaBOYHBIC IIPABOBBIC CUCTCMEIL
KoncynsranT [mroc,

lapanTt
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[Ipunoxenue K TUCTYy U3MEHEHU Ne2

Cocrtas nporpammuoro ooecniedenus (I10), coBpeMeHHbIX podeccuOHATIBLHBIX 0a3
nanHbIxX (B/1) u nundopmanuonno-cnpaBounbie cucrem (MCC) (2018 r.)

1. Ilepeyens 110

Tabnuya 1
Nen Haumenosanwue 10 [TpousBogutens | Crocod pacmpocTpaHeHuUs
/i (muyensuonnoe unu
Cc80000HO
pacnpocmpansiemoe)

1 Adobe Master Collection CS4 Adobe JIUI[CH3MOHHOC
2 Microsoft Office 2010 Microsoft JIMLIEH3UOHHOE
3 Windows 7 Pro Microsoft JIUI[CH3MOHHOC
4 AutoCAD 2010 Student Autodesk CBOOOJTHO

pacrpocTpaHsIeMoe
5 Archicad 21 Rus Student Graphisoft cBOOOIHO

pacrpocTpaHsIeMoe
6 SPSS Statisctics 22 IBM JIUI[CH3MOHHOC
7 Microsoft Share Point 2010 Microsoft JIMLIEH3UOHHOE
8 SPSS Statisctics 25 IBM JIUICH3MOHHOC
9 Microsoft Office 2013 Microsoft JIMLIEH3UOHHOE
10 OC «Anbt ObpazoBanue» 8 00O «ba3zanbt | IMLEH3UOHHOE

CIIO
11 Microsoft Office 2013 Microsoft JIMLIEH3UOHHOE
12 | Windows 10 Pro Microsoft JIMIIEH3UOHHOE
13 | Kaspersky Endpoint Security Kaspersky JIUTIEH3MOHHOC
* Ocmagumps ucnoawvzyemoe 110 6 pamkax yueonou oucyuniunsl
2. llepevens b/l u UCC
Tabnuya 2

Neri/n

HanmeHnoBanue

Web of Science
Scopus

Mexnaynapoanbsie pedepaTuBHbIE HayKoMeTpuueckue bJl, mocTymHbie B pamMKkax
HaIMOHAJILHOM nmoanucku B 2018 T.

noamucku B 2018 T.

SAGE Journals

Kypnainst Taylor and Francis

[Tpodeccrnonanbubpie MOTHOTEKCTOBBIE B/I, HOCTYymHBIE B paMKax HaIlMOHATIbHOU

Kypnansr Cambridge University Press

ProQuest Dissertation & Theses Global

DJNeKTpOHHBIEC U3JaHNA U3JaTeIbCTBA Springer

[Tpodeccuonanbabie MOTHOTEKCTOBBIE BJ]
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JSTOR

W3nanus mo oOiecTBEHHBIM U T'YMaHUTAPHBIM HayKaM

KOMHLIOTepHI:Ie CIIPaBOYHBIC ITPABOBBIC CUCTCMEIL
KoncynsranT [mroc,

lapanT

[Tpunoxenue K TUCTy U3MEHEHU Ne3

1. O6pa3oBartenbHbie TexHoa0ruM (K 1.4 Ha 2020 r.)

B mepuoa BpeMEHHOTO MPHOCTAHOBIICHUS IMOCEIIECHUS OOYYAIOIMIMMHUCS TOMEIICHHA |
tepputopun PITY. mna opranmszanmuu ydeOHOTO Tpoliecca ¢ NPUMEHEHHUEM AJIEKTPOHHOTO
06yquH;1 U AUCTAaHIHMOHHBIX 06pa3OBaT€J'H>HBIX TEXHOJIOTUH MOTYT 6I>ITB HUCITOJIB30BaHbI
cienyromue o0pa3oBaTesIbHbIE TEXHOJIOTHH:

— BUJICO-JICKIIUN;

— OHJIAMH-JIEKLMHU B PEKUME PEaTbHOI0 BPEMEHH;

— JJICKTPOHHBLIC y‘ICGHI/IKI/I, y‘{e6HLIe HOCOGI/IH, HAY4YHBIC U3JAaHUA B 3JICKTPOHHOM BHJC U
JOCTYT K MHBIM 3JIEKTPOHHBIM 00pa30BaTeIbHbIM PECYPCaM;

— CUCTCMBbI IJIs 3JICKTPOHHOTO TCCTUPOBAHUA

— KOHCYJIBTAIIUU C UCTIOJIb30BAaHUEM TEJIEKOMMYHHUKAIIMOHHBIX CPEJCTB.

2. llepevens bl u UCC (k . 6.2 na 2020 r.)

Ner HaunmenoBanue
/i

1 | MexayHnaponusie pedepatuBHble HaykomeTpuueckue bJl, moctynHbie B paMkax
HarroHaJILHOU noanucku B 2020 r.

Web of Science

Scopus

2 | Ilpodeccuonanbublie nmonHoTekcToBbIE B/I, TOCTyNHBIE B paMKax HallMOHATIBHOMN
nonamucku B 2020 T.
XKypnaner Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

Kypnansr Taylor and Francis

3 | IlpodeccuonanbHbie MOTHOTEKCTOBBIE B]]
JSTOR

W3nanus o oOUIECTBEHHBIM U TYMaHUTAPHBIM HayKaM

OnektponHas oubimoreka Grebennikon.ru

4 | KomnbroTepHbIE CIIPAaBOYHBIE ITPABOBBIE CHCTEMBI
Koncynpsrant Ilmoc,
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I'apant

3. CocraB nporpammuoro obecnevyenus (I1O) (k m. 7 Ha 2020 r.)

Nenn Haumenosanue 110 [IpousBoguTens Croco0
/m pacrpocTpaHeHHs
(ruyensuonnoe unu
c80600HO
pacnpocmpausiemoe)

1 Adobe Master Collection CS4 Adobe JINIEH3UOHHOE

2 Microsoft Office 2010 Microsoft JIMLIEH3UOHHOE

3 Windows 7 Pro Microsoft JINLIEH3UOHHOE

4 AutoCAD 2010 Student Autodesk ¢B0OOIHO

pacmpocTpaHseMoe
5 Archicad 21 Rus Student Graphisoft c¢BOOOIHO
pacnpocTpaHseMoe

6 SPSS Statisctics 22 IBM JIULIEH3UOHHOE

7 Microsoft Share Point 2010 Microsoft JINLIEH3UOHHOE

8 SPSS Statisctics 25 IBM JINLIEH3UOHHOE

9 Microsoft Office 2013 Microsoft JIMIEH3UOHHOE

10 | OC «AnbsT OGpa3zoBanue» 8 00O «bazanst CIIO | nuiIeH3MOHHOE

11 Microsoft Office 2013 Microsoft JINLIEH3UOHHOE

12 Windows 10 Pro Microsoft JIMLIEH3UOHHOE

13 | Kaspersky Endpoint Security Kaspersky JUILEH3UOHHOE

14 Microsoft Office 2016 Microsoft JIMLIEH3UOHHOE

15 Visual Studio 2019 Microsoft JINLIEH3UOHHOE

16 Adobe Creative Cloud Adobe JINLIEH3UOHHOE

17 Zoom Zoom JIMIEH3UOHHOE




