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1. IlosicHUTeJbHAsI 3aNIMCKA
1.1.1eab n 3a1a4M TUCUMIIMHBI

Llenv Oucyunaunsl: MOATOTOBUTH BBITYCKHUKA, YMEIOMIETO pa3pabaThiBaTh U MPUHUMATH
YIIPaBICHYECKHE PEIICHUS B YCIOBUSX PRIHOYHON YKOHOMUKHU.

3aoauu oucyuniunol:

— O3HAaKOMHThH CTYJICHTOB C OCHOBHBIMHU TIOHATHSIMH B OOJacCTH YNPaBICHYECKHUX
penieHui, uX BUAaMH, Kiaccupukamueil, 0cCOOCHHOCTIMH;

— O3HAaKOMHUTh C OCHOBHBIMH METOJIaMH W MOJEISIMH pPa3paOOTKH YIPaBIECHYECKUX
pELICHHI;

- chopMupoBaTh HaBBIKU MOATOTOBKH 3()(PEKTUBHBIX M KAYECTBEHHBIX PEILICHUIH;

- HAYYUTh MPOBOAWTH OLEHKY 3(()EKTHBHOCTH YIPABICHYECKUX PEUICHUH C y4eTOM
cnenuuKku 00IaCTH MPUIIOKECHHUS,

— O3HAaKOMHTHh C OCOOCHHOCTSIMH TIpollecca pPa3paOOTKH YIPaBICHUYECKUX PEIICHUN B
YCJIOBHSIX HEOTIPEICICHHOCTH U PUCKA;

- chopmupoBaTh HaBBHIKM NPO(OECCHOHATBLHOTO aHallM3a BHUJOB OTBETCTBEHHOCTH
PYKOBOAMTEIIS 32 peATU3aIUIO YIIPABICHUYECKOTO PEIICHHUS.

1.2. ®opmupyemble KOMIETEHIMH, COOTHECEHHbIE C MJIAHUPYEMbIMH pe3yJbTaTaMu
00y4YeHHs MO TUCIHUILINHE

Koowt Cooeporcanue Komnemenyuu Ilepeuens nnanupyemuix pe3yibmamoe 00yu4eHus no

Komneme oucyunaune

HYUU

OIIK-2 CriocobHOCTB HaxXoAWTh | 3uamsb:  B3aUMOCBA3M  IIpoIlecca  yNpaBiEHUSA |
OpraHU3aIlMOHHO-YIIPAaBIEHYECKHE | YMPaBICHUYECKUX PEIICHUH; OpraHN3allMOHHbIE ACTICKTE
pelieHus ¥ TOTOBHOCTh HECTH 3a | mpolecca pa3pabOTKU W TPUHSATHS YIPABICHUYECKUX
HUX OTBETCTBEHHOCTHb C TO3MWIMHA | PEHmICHHWH, CIOCOOBl W  TPUEMBI  TOBBIIIEHUH
COITMATBHON 3HAYUMOCTH | 3PHEKTHBHOCTH u obecrieueHUs KadecTBA
MIPUHUMAEMBIX PEIICHUN YIPaBICHUYECKUX PEIICHUH.

OIIK-6 BJIaJICHHEM METOJaMH TPUHATHS | YMemb UCIONb30BaTh MIPUEMBI obecrieueHn
peleHui B yMpaBieHUH | COLMAIBHON u HpPaBCTBEHHO-ITHYECKO]
OTepaluoOHHON OTBETCTBEHHOCTH NP HCIIOJTHEHUH PEILICHUH.
(TIpOM3BOICTBEHHOI ) Braoemwu: weromamu  omeHkn 3(h(GEKTHBHOCTH M
JIESTEIIbHOCTRIO0 OpraHU3aIui KaueCcTBa YIPaBICHUECKUX PEIICHUH.

MK-7 BJIQJICHUEM HAaBBIKAMH IIO3TAITHOTO

KOHTPOJISI ~ peanm3aliid  OW3HeC-
TUTAHOB W YCIIOBHM 3aKIIF0YacMbIX
COIJIAIICHUH, JIOTOBOPOB u
KOHTPaKTOB/ YMECHHEM
KOOPJMHHUPOBATH JESATSITLHOCTh
UCIIOJIHUTENIEN c [IOMOILBIO
METOJIUYECKOTO  WHCTPYMEHTapHS
peanuzanuu YIpaBIEHYECKUX
pereHmit B obmactu
(hYHKIIMOHATBPHOTO ~ MEHE/KMEHTA
IS IOCTIKEHUS BBICOKOH
COTJIACOBAaHHOCTH IPH BBHITTOJTHEHUH
KOHKPETHBIX ITPOEKTOB U PaboT

TIK-10 BJIaJICHUEM HaBBIKaMH
KOJINYECTBEHHOTO U KaYeCTBEHHOTO




aHanm3a uH(pOpMAITIH npu
MPUHATHU YIpaBICHIECKUX
pelIeHNH, MOCTPOEHUS
OKOHOMHYECKHX, (UHAHCOBBIX U
OpraHU3aIlMOHHO-YIIPAaBIEHIECKIX
MOJIENeH TyTeM HX aJanTalud K
KOHKPETHBIM 3a/1a4aM yIpPaBICHUS

[K-15 YMEHMEM  IPOBOAMTH  AHAIN3
PBIHOYHBIX W CHEHUPHYECKHX
PHCKOB bV} HPUHATHS
YIpaBIEHUYECKUX DEIICHUH, B TOM
YHCIIe MPU MPUHATHH peIIeHuil 00
MHBECTUPOBAHUU "

(uHaHCUPOBaHUHU

1.3.MecTo TMCUMILUIMHBI B CTPYKTYpPe OCHOBHOM 00pa30oBaTe/ibHOI NMPorpaMMbl

JuctumimHa «YTIpaBlIeHYECKUE PEIICHHs SBISETCS YacThio MPO(EeCCHOHATBLHOTO IHKIIA
TUCITUIIMH y49e0HOro IiaHa 1o HampaieHuio noarotoBku 38.03.02 «Menemxmenty. s
OCBOCHHUSI JWCIMILTUHBI HEOOXOTUMBI KOMIETEHIINH, CHOPMUPOBAHHBIE B XOJI€ H3yUCHUs
JTUCITUTIIMH U TPOXO0XKJIEHUs MpakTuk: «VcTtopus ynpaBieHYecKol MbICHn», «OCHOBBI TEOpUHU
ynpasiaeHus», «MeHEeIKMEHT opraHu3auuu». B pe3ynbrare OCBOGHHS  JUCLMILTAHBI
bopMUpYIOTCS KOMIIETEHLIMHM, HEOOXOAMMBbIE Ui M3yYeHUs CIEAYIOIUX AUCLHUIUIMH U
OPOXOXKACHUsST MpakTHK: «CTpaTernyeckuil MeHemkMeHT», «KoprnopatuBHas colyaibHas
OTBETCTBEHHOCTbY, «Y IPaBICHUE U3MEHEHUSIMMY.

2. CTpyKTypa IMCUHUIIHHBI
Cmpykmypa oucyunaunsl 011 04HOU hopmbl 00yueHus

OO0mmast Tpy10eMKOCTh JUCIHUILIAHBI COCTaBISAET 6 3a4eTHBIX equHUI], 216 4acoB, B TOM
YHuclie KOHTaKTHas pabora oOydaromuxcs ¢ mpernogaBareneM — 84 dvaca, TMPOMEXKYTOUHAs
artecranus 18 4., camocrosTensHas paboTa ooyqarommxcs - 114 gacos.

Ne | Pasmen QUCHMILIMHBL/ TEMBI Bunpr yaueOGHOM pabOThI DopMbI TEKYIIETO KOHTPOJIS
/o (B yacax) ycreBaeMocCTH, popma
KOHTAaKTHAS = MPOMEXYTOYHOM aTTecTanuu
g (no cemecmpam)
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1| Perienus B cucreme 5 4 2 10 | Juckyccus
YIIPaBJICHUS
2. | OpraHu3anroOHHBIC aCTICKTHI 5 4 2 10 | OOcyxneHue TEOPETUUECKUX
nporecca pa3paboTKH U BOIIPOCOB. [Iposepka
NPUHATHS PEIICHUN pe3yIbTaToB BBITIOJTHEHHS
NPaKTUYECKUX 3aJaHUH
3. | KagectBo B pazpabotke 5 2 2 10 | OOcyxneHue TEOPETUUECKUX
YIIPaBIEHYECKHUX PEHIICHUH BOIIPOCOB
4. | MeToapl pa3paboOTKH, 5 6 12 10 | OGcyxkaeHHe TEOPETHUECKUX
NPUHATHS ¥ ONITUMHU3AIAN BOIIPOCOB. [Iposepka
yIpaBieHUYECKUX PELICHUH pe3yabTaToB BBITIOJTHEHUS
MPaKTUYECKUX 3aJaHuMN




5. | Texnonorus pazpaboTku 5 4 8 10 | OOcyxneHue TEOPETUUECKUX
pa3HBIX BUIOB BOTIPOCOB. IIpoBepka
yIpaBleHUYECKUX PELICHUH pe3yabTaToB BBITIOJTHEHUS

NPaKTUUECKUX 3aJaHUM

6. | OcoOCHHOCTH IIPUHSATHUS 6 2 4 10 | OGcy)aeHHEe TEOPETHYCCKUX
YIpaBIeHIECKUX BOTIPOCOB
peIlIeHHi B pa3IHYHbIX TectupoBanue
001aCTSIX SKOHOMHUKH H
chepax meATeTLHOCTH
NPEANPUATUN

7. | Pa3zpaboTka u BEIOOD 6 4 8 10 | OOcyxneHue TEOPETUUECKUX
YIIPaBJICHUYECKUX PEIICHUHN B BOIIPOCOB. IIpoBepka
YCIIOBHSIX pe3yabTaToOB BBITIOJTHEHUS
HEONPECJICHHOCTH H PUCKA NPAaKTUYECKUX 3aJaHUM

8. MeToapl CHIDKEHUS 6 4 4 10 OOCyXJIeHUE TEOPETUYSCKUX
HEOIIPeIeTICHHOCTH U PUCKa BOTIPOCOB. IIpoBepka

pe3yabTaToOB BBITIOJTHEHUS
NPAaKTUYECKUX 3aJaHUH

9. | CoumanbHo- 6 2 2 10 | OOcyxneHue TEOPETUUECKUX
TICUXOJIOTHYECKUE ACTIEKTHI BOTIPOCOB.

MIPUHATHUS ¥ Pealu3aiun
yIpaBieHYECKUX PELICHUH

10. | Ouenka 3¢pheKTUBHOCTH U 6 4 4 10 | OGcyxkaeHHe TEOPETHUYECKUX
KOHTPOJIb UCTIOTHEHHUS BOTIPOCOB.

YIPaBIEHUECKHUX PEIICHUN Huckyccus.

11. | 3ager c omeHKOM 5 14 | ToroBBIit KOHTPOJIBHBIN TECT

12. | Dx3ameH 6 18 DK3aMeH 1o Owieram

13. | UTOI'O 36 48 18 114

3. Coaep:xaHue THCHUIINHBI

Ne HaumenoBanmne Copepxanne

pa3jaena
JUCIHUTIMHBI

1 Pemenmus B Pone npuHATHS pemieHuit B ympaBieHUHM. 3HA4eHHE, CYIIHOCTb,
cucrteMe CBOWCTBa, KJIACCU(UKALUSI W TUIOJOTHUSA YHPABICHYECKUX DPELICHUH.
yIpaBICHUS Omnpenenenre MOHATHA «yNPABICHUYECKOE PEUICHHE», €r0 MHOTO3HAYHOCTb,

MIPU3HAKN U CTPYKTypa ymnpasiieHueckoro pemenus (YP). Ilorstue 3amauun
npunsatus  pemenuit  (3I1P). OntumanbHOe ©  JIOMYCTHMOE pEIICHHE.
TpeboBanus, IPEABIBIIEMbIE K YIIPABICHUYCCKIM PEIICHUSM H YCIOBUS UX
peanmzanyi. YTpaBiICHUECKHE PEIIEHUS B CHUCTEME TOCYIapCTBEHHOTO U
MYHHUIMIIAIBHOTO yHpaBieHus. Mepapxus, CTpyKTypa, YPOBHH YIpaBICHUS
Y MX BIMSIHHE HA pa3pabOTKy YIPaBJIEHUYECKOr0 PeLICHUSI.

2 OpraHu3aioHHbIe IIpyunHBl BO3HMKHOBEHHS TpoOJIeMHBIX cuTyanuii. Curyanum,
acmeKThl mpolecca | TpeOyromue npuHATHS pemeHnid. OCHOBHBIE THIIBI 3aad  yIPaBICHHA,
paspaboTku U | pemaemble B opraHm3anusx. llpuBeneHne cUTyaluil K THUIOBBIM 3ajadam
TIPUHATHUS yhnpaBiieHHs. XapakTePUCTUKAa OCHOBHBIX 3JIEMEHTOB CHUTyallud. Buubl
pelIeHU. npeacTaBlieHuss cutyauuu. DopManuzalus 3aJadyd NPUHITUS PELICHUM.

Bunapl crpateruii npuHATHS pelIeHUi. YPOBHH M NPUHLUIBI Pa3pabOTKH U
OpUHATHS pelieHuil. TexXHOoNorndeckue cxXembl Mpolecca MOATOTOBKH U
NPUHATHS perieHuid. MoJiens npoliecca MOArOTOBKM U NMPUHSTHUS PELICHUM.




CoaepxaHue M CTaguu Mpolecca MPUHATHS YNPABICHYECKUX PEIICHUH.
AHaIM3 CUTyallud U OCHOBHBIE COCTABISIONINE JAHHOTO dTara pa3paboTKH
yIpaBJIeHYECKUX pelleHn (BHEIIHNE U BHYTPEHHHUE MPOOIEMbI, TOCTAHOBKA
3a/la4y¥l IPUHATUS PEIICHUN, OIlEHKA CTECIICHU BaXKHOCTU MPOOIEMBI). DTarbl
pa3paboTKu U BBHIOOpa albTEepPHATHUBHBIX BapHaHTOB pelieHus. Peannzanus
pellieHHs, KOHTPOJb HCIONHEHHs penieHusi, o0oOuieHne ombita. DopMel
pa3paboTKu W peanu3anuy yrIpaBieHUeCKUX pemreHuil. VHbopManmonHoe
obOecrieueHre  ympaBleHYecknx  pemeHwid. OpraHum3anus — mpoiiecca
pa3paboTku W HpuHATHS pemreHnid. OpraHu3amuss paboThl KOJUIEKTHBA II0
pa3paboTKe U pearn3aii YIpaBIeHIYECKUX PEIICHUH.

KauecTtBo B
paspaboTke
YIIPaBJICHISCKIX
pelIeHNH.

CpoiictBa  KauecTBeHHBIX  pemieHnd. CoctaB  TpeOoBaHUN,
o0ecreynBalONINX KAa4eCTBEHHOE YINPaBICHUECKOE pPELICHUE: HMPUMEHEHHE
COBOKYITHOCTH HAay4HbIX IIOAXOJOB, IPUHLMIIOB MEHEKMEHTa, METOJOB
ONTUMM3ALINY, HCIOIB30BaHNE KadecTBEHHOH uHpopManuu. DakTopsl,
BIMAIOLUINE HA PE3YJIbTAaT U ONpelessoune KadyecTBO U 3P (PEKTUBHOCTD
yIpaBlieHuYecKux pemieHnil. yHKIMOHATbHBIA, CUCTEMHBIM U MPOLECCHBIN
HOJX0/bl K pa3pabOTKe KauecTBa yNPABICHUECKUX PEILICHUH.

MeTonpl
paspaboTku,
MIPUHATHUS u
ONITHMU3ALINU
YIPaBICHUECKUX
pelIeHu.

[lonatne u KiIaccupuKaLus METOAOB pPa3pabOTKM W MPHUHATHUS
pemienuii. B3aumopeiicTBme METOJOB W MOAeNeH mpu  pa3paboTke
YIpaBJIeHUYECKUX pelIeHnid. MeTonapl, MpUMeHsIeMble Ha JTare JUarHOCTUKH
npobieMbl U QOPMYITUPOBKH KPUTEPHEB W OTPAHUYCHUI: CUTYAIlMOHHBIH
aHaJIN3, MOJEIUPOBAaHUE, IPHUUYMHHO-CIECICTBEHHBI aHaIu3, JOTHKO-
CMBICTIOBOE MOJENHPOBaHHE. MeTobl, MPUMEHSIEMbIe Ha 3Tane pa3paboTKu
U OICHKH anmbTepHATHB. HedopmanbHbIE (3BpPUCTUYECKUE), KOJUICKTHBHBIC,
dopmanbHble  (KOMMYECTBEHHBIE) METOABI U WX  OCOOCHHOCTH.
AKTHBHM3UPYIOIIME METOABI: METOABl IICHMXOJOTHYECKOH AaKTHBH3AlWH,
TEOPETUKO-UTPOBOM  MeToa. MojeaupoBaHue  «TaOJHUIBl  PEIICHUI;
«IIepeBO» peIIeHN: 0COOCHHOCTH M 00JaCTh HUCIIONB30BAHUS. DKCIIEPTHHIC
METOAbl TNPHHATUS YHPABICHUYECKUX pEIIeHUH: 0COOEHHOCTH, 00JacTb
UCTIOJIb30BaHMS U PAa3HOBHIHOCTH METOJa SKCIEPTHHIX oreHoK. O0paboTka
SKCIIEPTHBIX OIICHOK. MeTOoAsl MPOTHO3UPOBAHMSA B 3aJadax MPUHATHUS
pewennii (3IIP). [Ipunnune! n knaccudukanuss METOAOB MPOTHO3UPOBAHUS.
MeTtoapl 3KcTpamoisiuy, He(opMalbHBIE METOIbl, MeToA «/lenbb».
MeToapl, pUMEHsEMBbIE Ha dTare BhIOOpa W pealiu3alliy pelleHuin. AHAIN3
anbTepHATHB TIPU Pa3pabOTKe VYIpaBICHUECKUX pelieHnid. BrisBieHne
yHpaBisieMbIX (aKTOpOB. MeTO/IbI OLIEHKH albTePHATHB M BHIOOp pEIIeHHUs
(MHIMBUOYaldbHBIA W TPYyNIoBod Meron pemeHus). Axcuomel K. Oppoy.
MHuorokpurepuanbHble penieHus. [loHSATHE WHTErpaJbHOTO KpUTEpHUS U
OCOOCHHOCTH BBIOOpa aJbTEPHATHB MHOTOKPHUTEPHAIBHBIX PEIICHH.
OnpeneneHre OTHOCHUTENBHOM IIEHHOCTH ajbTEPHATHBHBIX BapHAHTOB
peweHus.  Matpunsl  pemieHuid, KpuBble — Oe3pazmuuums.  CeteBoe
MOJIEJIMPOBaHNE (TOTIOJIOTMYECKHUE METOJIBI) B Pa3padOTKe YIPAaBIEHYECKIX
pelIeHuit: mpenMyIecTBa 1 HegocTaTku. CeTeBble MOJIEIH KaK WHCTPYMEHT
yIpaBJeHHUs BHEAPEHNUS pa3paboToK.

TexHonorus
paspaboTku
pasHbIX BUJIOB
yIpaBJIEeHYECKUX
peIIeHNH.

Pa3paboTka oOpraHM3alMOHHBIX ©  CTPATETHUYCCKUX  PEIICHHA.
Pa3zpaboTka omepaTWBHBIX pEHICHUH IO TUIAHMPOBAaHUIO MPOHM3BOACTBA.
Pa3paboTka KOpHOpAaTUBHBIX pEIICHUH, pelIeHU B 00JacTH MapKeTHHTa.
PazpaOotka ympaBieHUYECKMX peIIEHHMH Ha MalblX IPEANPUATHIX.
Wcnonp3oBanne MHTEpHET-TEXHOTOTHI B pa3pabOTKe pelICHHH.

Oco0eHHOCTH
TIPUHATHUS
YIIPaBJICHICCK
UX pELIEHUH B
Pa3TUYHBIX
o0acTsax
SKOHOMHUKH U

chepax

Oco0eHHOCTH TIPUHSATHUS YIPABICHYSCKUX PEIICHUH B 00JIacTH
MPOMBIIIUICHHOTO TIPOU3BOJICTBA, chepe oKazaHUs yCiIyT, chepe HaAyKu U
HAYKOEMKOI'0 MpPOM3BOJCTBA. IIpuHATHE pelieHnld B (QUHAHCOBOU
JIesaTenbHoCcTH npeanpusTtus. llpunsartue pemieHudt B - yIpaBiIeHUH
MapKeTUHIOM, [EPCOHANOM, MPOU3BOACTBEHHOW  JIEATEIHLHOCTHIO
npennpuatus. [lpuHATHE pemeHnit B CTpaTerHYecKOM YIpPaBICHHH,
WHHOBAIIMOHHOW JICATENLHOCTH, YIpaBIeHNH HH(opMaIrel, Ka4uecTBOM
Y MHTEJUICKTYaIbHBIMU aKTHUBAMHU.




JeSITeTbHOCTH
TIPENPUATHN.

7 Pazpabotka u IIpupona HeompeneneHHOCTH M pucKa. DOpMHPOBAHME KOHLEMIIMU
BEIOOD pHUCKa Kak SKOHOMHUYECKOH KaTeropuu. KoHIenmun SKOHOMHYECKOTO pUCKa
YIIPABJICHYECKUX P. Kantuneona u @. Haiita. CoBpeMeHHas NMpakTUKa NMPUMEHEHUS TEOPHUHU
pelieHuii B pUCKa B OTCUYECTBEHHOH W 3apyOe)KHOW IKOHOMHYECKOW ESITEIHLHOCTH.
YCIIOBHSIX WcTOYHWKN U BHJBI MOTEPh, KIACCU(PHUKAILNS PHCKOB, TIOKA3aTEId PUCKA U
HEOIIPEIECTICHHOCTH | METOIbI €ro oueHku. KpuBag pucka, NOCTpOEHHE U  OINpPENCICHHE
Y pHUCKa. MpeIebHBIX 3HAYCHUN MTOKa3aTesiel pucka. AHAIN3 U OIEHKA MOCIICICTBUAN

pucka. OneHKka BO3MOXHBIX NMOTEPh B MPOU3BOJCTBEHHOM, (DMHAHCOBOM M
KOMMEPUYECKOM TpeanpuHuMaresbeTBe. OleHKa KOMIUIEKCHOTO —PHUCKa.
Mertonpl BbIsIBICHUST pucka. ONpOCHBIC IJUCTHI, aHAIW3 (DUHAHCOBOW U
VIPaBIICHUYECKOW JIOKYMEHTAI[M, KapThl IOTOKOB, OpPTraHWU3al[OHHEBIC
JMarpammel.

8 Mertoast Cucrema ynpaBieHHS PHCKOM | (DMHAHCOBBHIMH OTHOIICHUSMHU.
CHIDKCHHS CyIIHOCTh M COJIEPIKaHUE CUCTEMBI YIpaBiIcHHUsS puckoM. OpraHu3aIioHHas
HEOTIPEICTICHHOCTH | cxeMa M ()YHKIIUU CUCTEMBI yIpaBieH:us puckoM. CriocoObl OIEeHKH CTETIeHH
U pHCKa. pHUCKa M pa3Mepa BO3MOXKHOTO yiiepOa B MHBECTHLUHOHHOH NESTEIHHOCTH.

[Ipuembl CHIKEHUS CTEIICHM pHCKAa: AUBEPCUPHUKAIUSA, CTpaxOBaHUE,
camoctpaxoBanre. OCOOCHHOCTH KOJUIEKTUBHBIX PEIICHUH, CBA3aHHBIX C
puckoM. Puck ¥ cTaHmapTHBIE pelieHus. BrusHWEe WHIUBUAYaIbHBIX
ocoOeHHOCTel Jnia, npuauMartoriero pemenne (JI[IP) Ha cnocoOHOCTE K
pucky. IlpuMeHnenne MexaHn3Ma WHTYUITUH [T pa3pabOTKH pelIeHnH.

9 ConmansHo- Hcrmonp30BaHusl BIACTH W BIMSIHAA B TIpoOLlecCEe TIPUHATUS U
TICUXOJIOTHYECKHE | pean3alii ympaBiIeHYeCKuX perneHnid. CTUIN MPUHATHS YIIPaBICHYECKUX
ACTIEKTHI MPUHATHS | pelieHui. YTpaBlicHHE W3MEHCHUSMH TPH TPUHITHA W pPealn3aiuu
u peanMzanuu | ynpaBieH4YecKux pemieHnid. [Icuxonorus mMmoBeAeHUs PYyKOBOAWTENEH B
YIpaBIEHIECKUX cuTyanusix pucka. lloHsATHe TMaHWKKM W ee BIUSIHHE Ha YNPaBICHYECKHE
pelIeHUH. peIICHHS.

10 | Ouenka OcOOCHHOCTH OLEHKH S(PQPEKTHBHOCTH YNPABICHYECKUX PELICHUH.
¢ deKTHBHOCTH H | MeTooNMornYeckue MoaXoabl K OleHKe 3(P(EKTUBHOCTH YIPaBICHYSCKIX
KOHTPOJIb pemennii. OpraHuzansi BBIIOJHEHHWS NPHUHATHIX pemieHnd. MeToasl
UCTIOJTHCHHUS KOHTPOJISI U MEXaHU3M ero ocyuecTBieHusl. COuaIbHO-TICHXOJI0IMYECKHE
YIPaBICHUECKUX ACIEKThl KOHTPOJS Y OIEHKMA WCIIOJIHECHUS pemieHuil. JlmarHoctuka
peleHuit. BO3MOKHBIX KOH(DJIMKTOB W pa3paboTka Mep MO0 HX pa3pelIieHuIo IpU

peanuzanMu  ympaBleHYeCKMX — permieHnd.  CyImIHOCTP W BHIBI
OTBETCTBEHHOCTH.  HpaBcTBeHHas, colmManmbHass ©  JKOJOTHYECKas
OTBETCTBEHHOCTh PYKOBOJIUTEIIS 32 PEATH3AINIO YIIPABICHUYECKOTO PEIICHNSI.
4. Oopa3oBaTe/ibHbIE TEXHOJIOTHH
No HanmenoBanme pasmena Buapr yaeOHoiA OO6pa3oBaTeNbHBIC TEXHOIOTHH
/1 paboThI
Pemienus B cucteMe ynpaBieHuUs Jlexmus 1,2 Jlexuusi-Buzyanuzanus
Cemmunap 1,2 PasBepuytas 6ecena. Pa3zoop
(camocTosiITenbHAA | KOHKPETHBIX CUTYaIUil
pabora)
2.| OpraHu3anrOHHBIE ACTIEKTHI ITPoIecca Jlexmus 3,4 Jlexuusi-Buzyanuzanus
pa3pabOTKH ¥ MPUHSATHS PEIICHUH Cemunap 3,4,5 IToaroToBka K 3aHATHIO C
(camocTosAITENbHAA | WCIONB30BAHUEM Kypca JEKITHI.
pabota) PazBepnytas 6ecena. Pazoop
KOHKPETHBIX CUTYaIui
3.| KauectBo B pa3paboTke ynpapicHueckux | Jlekmms 5 Jlekuug-puzyanuzamus
pereHuit Cemunap 6,7 PazBepuyTas 6ecena. Paz6op
KOHKPETHBIX CUTYaIui
4.| Metopl pa3paOOTKH, IPUHATHS U Jlexmus 6-8 Jlexuus-Bu3yanu3anus




OINITUMH3AalMU YIIPABJICHUYCCKUX pe].HCHI/Iﬁ

Cemmunap 8-11

Pa36op KOHKpeTHBIX CUTyauunit

(camocrtosiTennbHast | (KEHCBHI)
paborta)
5.| Texnonorust pa3pabOTKH pa3HBIX BHIOB Jlexuus 9,10 Jlexuusa-Bu3yanu3anus
YIIPABICHUYCCKUX PEIICHHIA Cemunap 12,13 Pa300p KOHKPETHBIX CUTYyaIHH
(camocTosiTeTbHAS
paborta)
6.| Ocobennoctu npuHATH yrnpasneHueckux | Jlexmms 11 Jlexuusa-Bu3yanu3anus

pelIeHUH B pa3IMYHbIX 00JIaCTAX
HKOHOMHKH U cepax NesiTeIbHOCTH
peanpUITUI

Cemunap 14,15

Pa300op KOHKPETHBIX CUTYyaITHH
TectupoBanue

7.| PazpaboTka 1 BEIOOp yHpaBIeHYECKUX

Jlexuus 12-15

Jlexnus-Bu3yanu3anus

peIIeHui B YCIOBUAX HEOMPEICICHHOCTH (TipoGemHast)
U pHUCKa Cemunap 16-19 Pa300op KOHKpETHBIX CUTyauunit
(camocTosTenbHas | (KEHCHI)
pabora) Pa300p KOHKPETHBIX CUTYyaIHH
(Keiichn)
8.| Metoap! cHmkeHMsI HeonpeneneHHOCTH U | Jlekmus 16 Jlexuusi-Buzyanuzanus
pucka Cemunap 20-22 Pa36op KOHKpETHBIX CUTyauunit
(camocrositennpHast | CeMUHApP-IUCKYCCHUS
paborta)
9.| ColunaabHO-IICUXOJIOTHYECKHE aCHEKTHI Jlexmms 17 Jlexuusi-Bu3yanuzanus
MIPUHATHUS ¥ peain3anuu yrpasieHndeckux | Cemmuap 23 CeMuHap-aucKyccus
peleHui
10 Ouenka 3(p¢GeKTUBHOCTHA U KOHTPOJIb Jlexmms 18 Jlexumsi-Bu3yanu3arus
WCIIOJTHEHMSI YIIPABIEHUECKUX PEIIEHUI Cemunap 24 CeMuHap-aMcKyccus

5. OneHka NIAaHUPYEMBIX pPe3yJIbTATOB 00y4eHus!
5.1. Cucrema oneHMBaHUS
B nponecce usydeHus Kypca IPOBOIUTCA PEUTHUHIOBBIM KOHTPOJIb 3HAHWM CTYACHTOB B

cootBercTBuU ¢ [lonoxennem PITY o ero mpoeaeHuu. OH mpeamnosiaraet y4er pe3yJbTaToB

CaMOCTOSTEILHON pa6OTI)I 10 BBIIIOJHCHHUIO THUIIOBBIX M CHTYAllMOHHBIX SaHaHI/II\/'I, a TaKXeE
CTCIICHU Y4aCTHA CTYACHTOB B O6CY)KI[€HI/II/I BOITPOCOB HA CCMUHAPCKHUX 3aHATHUAX.

OneHka 3HAHWK TPENCTaBIsIET COOOW COBOKYIMHOCTH Pa3IMYHBIX IMOKa3aTelael padoThI
CTyJIEHTa B Te4eHHe Bcero mpoiecca odydenus. [lo kypcy «YmpaBieHUECKHE PpELICHUS»

npelycMaTpUBaeTCs TEKYIIU KOHTPOJh YCIEeBaeMocTH B (opMe oImpoca Ha 3aHATHSIX,

TECTUPOBAHUs, BBIITOJIHECHUE IIPAKTUYECKUX 3a1aHuU. [IpoMeKyTOUHBINM KOHTPOJIb IPOBOJUTCS B
dbopme 3adera ¢ oneHKol (3 cemecTp), sk3ameHa (4 cemectp).

3-it cemecTp

®dopma KOHTpOJIs (ouHAas hopMma) MakcumabHOE KOTHIECTBO
0ayioB
3a ogHy paboty Bcero
1. Yyactue B OOCYKIECHHM TEOPETUYCCKMX BOMPOCOB Ha 3 baia 9 6ayioB
CEMUHAPCKUX 3aHSTHSIX
2. BolmonHeHWe MpakTHYECKUX — 3aJaHAi HAa  CEMHUHAPCKUX 3 Gamna 30 6amoB
3aHATHSIX, pa300p CUTYAIINi 110 Kericam
3. WroroBelii Tect 21 6amn 21 6amn
4. TIpomexxyTodHas aTrecTarys (3a4eT ¢ OIICHKOH) 40 GayutoB
5. Wroro 3a 3-i cemectp 100 GanyoB
4-i1 cemecTp
dopma koHTpOIIs (ouHas popma) MaxkcuManbHOE KOTUIECTBO
0ayoB
3a ogHy paboTty | Bcero




1. VYuactue B 00CY)KZEHMHM TEOPETHYECKHX BOMPOCOB Ha 3 bamna 9 bamnoB
CEMUHAPCKUX 3aHSTHAX

2. BbmonHeHue MpPaKTHYECKUX 3aJaHU HAa CEMHHAPCKUX 3 Gama 30 6amtoB
3aHSTHSX, pa300p CUTyali Mo Kericam

3. HroroBas koHTponbHas pabora 21 6ann 21 Gann

4. TlpomexyTodHas arrecTarys (3K3aMeH) 40 GayutoB

5. Hroro 3a 4-ii cemecTp 100 GaytoB

OrneHKa «3a4TE€HO» BBICTABIACTCS OOydwaromeMycs, HaOpaBimemy He meHee 50 OamuioB B

pe3ynbTare CyMMHUPOBAaHUS OalljIOB, TOJYYEHHBIX MPHU TEKYIIEM KOHTPOJE U MPOMEKYTOYHOM
arrectanuu. [lomydeHHBI COBOKYIHBIN pe3ynbTar (MakcumyMm 100 0amioB) KOHBEPTHPYETCS B
TPAIUILIMOHHYIO IIKaJly OLICHOK W B IIKaJIy OIEHOK EBpOMeickoil CHUCTEMBI MepeHoca |
HakorieHus kpeautoB (EuropeanCreditTransferSystem; manmee — ECTS) B cooTrBercTBUU €
TaOIUIeH:

100- 6anabhas TpaguuuonHasi mKaja IIxkana
HKajaa ECTS
95-100 OTJINYHO 3aYTEHO A
83-94 B
68-82 XOpOIIIO C
56-67 YOBJIETBOPUTEIHHO D
50-55 E
20-49 HEYJI0OBJIETBOPUTEIbH HE 3a4TEHO FX
0-19 0 F
5.2. Kpurtepuu BbicTaB/1eHUSI OLEHOK
Banasl/ | Ouenka  mo | Kpurepuu oneHku pe3yjbTaToB 00y4YeHHUsl MO AUCHUTIIJIMHE
mKajia TUCHUITAHE
ECTS
100-83/ COTIIMIHOY/ BricTaBnsiercss oOywaromiemycsi, €Cliu OH TJIyOOKO M MPOYHO YCBOMII
AB «3a4TEHO TEOPETUYECKUN M MPAKTUYECKUN MaTepuay, MOXET MPOJEMOHCTPUPOBATH
(oTy4HO)»/ 9TO Ha 3aHATHAX U B XOJI€ MPOMEKYTOUHOHN aTTeCTallHH.
«3a4TCHO» OOy4aromuiics UCYESPTIBIBAIOIIE M JIOTUUSCKH CTPOIHO M3JaraeT y4eOHbIH
MaTtepuaj, yMEeT YBS3bIBAaTh TECOPUIO C MPAKTUKOW, CIPAaBISCTCS C
peleHneM 3a7ad npoQecCHOHANLHON HAIpaBICHHOCTH BBICOKOTO YPOBHSI
CIIOYKHOCTH, TIPABHJIBHO 0OOCHOBBIBACT MTPUHSTHIC PELICHUSL.
CB00O0IHO OpUEHTUPYETCS B yueOHOW U PO ECCHOHANBHOM JIUTEPATYPE.
OneHka 1O JUCHUIUIMHE BBICTABIACTCS OOydaromieMycs ¢ Yy4E€ToM
Pe3yJIbTaTOB TEKYLIEH M MPOMEKYTOYHOM aTTeCTalNH.
KommereHnuy, 3akpermiéHHbIE 3a MUCHUIUIMHON, CHOPMUPOBAHBI Ha
YPOBHE - «BBICOKHI.
82-68/ «xXopomIo»/ BricTaBnsercss oOywaromeMmycsi, €Cid OH 3HaeT TEOPETUYCCKUH U
C «3a4TEHO MPaKTHUCCKUIT MaTepHas, TPaMOTHO U IO
(xoporo)»/ CYIIECTBY H3JlaraeT ero Ha 3aHATUSAX W B XOJAE MPOMEKYTOYHOM
«3aYTCHO» aTTECTAalluH, HE JIOMyCKasl CYIIECTBEHHBIX
HETOYHOCTEH.
OOy4aromuics MPaBUIBHO NPHMEHSET TEOPETHUYECKUE ITOJIOKEHUS IpU
pEIICHHN TIPaKTHYECKUX 3a1a4 MpOEeCcCHOHAILHON HAIPaBICHHOCTH
pPa3sHOrO YPOBHS CIIOXHOCTH, BIQJeeT HEOOXOJUMBIMH JUUISI 3TOTO
HABBIKAMH
U npuémMamu.
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JlocTaToyHO XOpOIIO OPHEHTHPYETCS B y4eOHOW M mpodeccroHaTbHOU
JTuTEepaType.

OneHka MO JOWCIUIUIMHE BBICTABISACTCS OOyYaromieMycss ¢ y4ETOM
pe3yAbTATOB TEKYILIEH U IPOMEKYTOUHON aTTECTAIUH.

KoMmmeTrenuuu, 3akperiéHHbIC 3a AMCUUIUIMHON, CHOPMHpPOBaHBI Ha
YPOBHE - «XOPOIIHUI.

67-50/ «ynosneTBopu | BricTaBnsercs oOydwaromiemycs, e€cid OH 3HaeT Ha 0a30BOM YpOBHE
D,E TEJIBHOY» TEOPETUYECKUH W MPaKTUUYECKUU MaTepuain, [OMyCKaeT OTIACIbHBIC
/«3a4TeHO OLIMOKH IIPU €ro M3JIOKECHHHM Ha 3aHATHSAX M B XOAE HPOMEKYTOUHOH
(yIoBieTBOpH | aTTECTAITUH.
TEJIBHO)»/ OOyuaromuiicsi UCTIBITHIBACT OINpEeEHHbIC 3aTPYIHEHUS B IPUMEHEHUHU
«3a4TCHO» TEOPETHYECKUX TIONIOKEHHH TIPH  PEIIeHWH TPAKTHYECKHX  3a1ad
npodeccnoHaTbHOW HANPaBICHHOCTH CTaHIAPTHOTO YPOBHS CIOKHOCTH,
BJIaJieeT HEOOXOAMMBIMU JJIsl STOr0 0Aa30BBIMH HABBIKAMH U PUEMaMHU.
JeMoHCTpUpYET TOCTATOUHBIA YpOBEHb 3HAHUS y4eOHOW JHUTEpaTyphbl MO
JHCIUTUINHE.
OneHka 0O JAWCHMIUIMHE BBICTABISIETCS oOOydaromemycsi ¢ y4éTom
Pe3yABTATOB TEKYLIEH M MPOMEKYTOUHON aTTECTALIH.
Kommerennum, 3akpermi€HHBIC 3a TUCHUILIMHOW, C(OPMUPOBAHBI Ha
YPOBHE - «JTOCTATOYHBIN.
49-0/ «HEyJoBIeTBO | BricTaBnsercs oOydaromemycs, eclid OH HE 3HaeT Ha 0a30BOM YpOBHE
F,FX pUTEIBHOY/ TEOPETUUECKUH W TMPAKTUUYECKU MaTepual, JOMYyCKaeT IpyOble OLIMOKU
HE 3a4TCHO IPH €0 N3JI0KCHUH Ha 3aHATUSAX U B XOJI€ POMEKYTOYHON aTTeCTaln .

OOyuaromuiicsi HCIBITBIBACT CEPbE3HBIE 3aTPyIHEHHS B MPUMEHEHUH
TEOPETUYECKUX TOJOXKEHWA TP pPEUICHMH MPaKTHYECKHUX  3ajad
npoeccnoHaTbHOM HANpPaBICHHOCTH CTaHJAPTHOTO YPOBHS CIIOXKHOCTH,
HE BJIaJIe€T HEOOXOIUMBIMHU AJIS1 3TOI0 HABBIKAMU U NIPUEMaMHU.
HemoncTpupyer (QparmeHTapHble 3HaHHSA Y4eOHOW JHMTEpaTyphl IO
JUCLIUIUIUHE.

OneHka 1O MJUCHMIDIMHE BBICTABISETCS OOydJaromeMycs ¢ y4EToM
Pe3yJIbTaTOB TEKYILEH U MPOMEXYTOUHON aTTECTALNH.

Komnerennnmn Ha  ypoBHE  «JOCTaTOYHBIN»,  3aKpelIEHHBIE  3a
JMCIUIUINHOM, He ChOPMHUPOBAHBL.

5.3.0ueHoYHbIE cpeacTBa (MaTepHabl) AJI51 TEKYIIEro KOHTPOJISl yCIeBaeMOCTH,
NMPOMEKYTOUYHOH aTTecTAlMU 00yYaI0IMXCs N0 JUCHHUIJINHE
Tecmosoe 3a0anue no Kypcy « Ynpasnenueckue peuienusy

(OIIK-2, OIIK-6, IIK-7, [IK-10, IIK-15)

1. Curyanus HOBOW BO3MOXKHOCTH 03HauaeT, 4yto OITK-2:

a) [0sIBUJIacCh HOBasi BO3MOYKHOCTh HHBECTUPOBAHUS CPEACTB B JIIOOYIO IESTEIbHOCTD;
0) MOSIBUJIMCH HOBBIC HAay4YHBIE pa3paOOTKU U OTKPBITHSA, TPeOyIOIIKe MOUCKa NPo0IieM, HYKAAIOLIUXCS B

O9TUX pa3pa60TKax;

B) MOSIBIJIACH HOBasl Ipo0JieMa, TpeOyroIas MoMcka HOBBIX TEXHUYECKUX U OPTaHU3alUOHHBIX WICH;

1") HCT NPaBUJIBHOI'O OTBECTA.

2. Puck ynyiieHHo#t Bbiroasl otHocutcs k OIIK-6:
a) KOMMEPYECKUM PUCKAM;

0) MHBECTUIIMOHHBIM PHUCKaM;

B) YHCTBHIM PUCKaM;

T') OUPXKEBBIM PHCKaM.

3. OnHUM U3 BaXKHEHIINX NPU3HAKOB YIIPABICHYECKOro pereHus spisercs [IK-7:
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a) HAIM4IUe Ha3peBITeH mpoOIeMbl;

0) Hamuue cyObeKTa YIPaBJICHHUS, HAICJICHHOTO COOTBETCTBYIOIUMH TOJTHOMOYHIMU
B) HAJIMYKE KOJUICTUATBHOTO OpraHa, HaJeJIEHHOTO COOTBETCTBYIOIIIMMHU TOTHOMOUHUSIMUY;
T') HAPaBJIEHHOCTh Ha CUCTEMY KOJUIGKTUBHOTO TPY/A.

4. HeonpeieneHHOCTh XO3sIHCTBEHHOM CUTYyalluu BO3HUKAET B pesynbTare [7K-10:

a) CUCTEMaTHYECKOI0 MM HECUCTEMAaTHUECKOI'O PUCKa;

0) HepaBHUIILHOM CTPATETUH YIIPABICHHUS PUCKOM;

B) OTCYTCTBHS TIOJTHON HHYOPMAIINH, €€ CITyYaliHOCTH ¥ IIPOTUBOAECHCTBUS KOHKYPEHTOB;
T') HEMPaBUJILHON OpraHn3allii CUCTEMBI PUCK-MEHEKMEHTA.

5. B ycnoBHsAX CTpaTern4eckoro M TaKTUYECKOTO yIpaBIeHNs, Kak MPpaBwuiio, npuHumatotcs [7K-15:
a) ypaBHOBEILICHHBIE PELICHUS;

0) OCTOPOKHBIC PEIIICHNUS;

B) pelIeHNs], OCHOBaHHbIE HA CYXICHUU;

T') pallMOHAIbHBIE PEIICHHS.

6. Mopenbio nporecca MoAroOTOBKH M PeaTU3alny yIPaBICHIECKOTO PEICHHS MOKHO Ha3BaTh:
a) TeXHOJIOTMYECKYI0 CXeMy Tpolecca MOArOTOBKU M IPHHSTHS PEIICHHUS;

0) ooMeH uapopMmarmeli pabOTHUKOB arnmapara yrnpaBiIcHuUS;

B) PABHJIO TIOBEICHUS PYKOBOIUTEIS H UCTIOTHUTEIICH;

T') HET IPaBUIIBHOTO OTBETA.

7. IloTepsiMu Ha3bIBAIOT:

a) MaHChl Ha HAHECEHHE yIep0a;

0) pacxonpl, HeU30EKHBIE B IPEAIPUHUMATENILCKON 1S TEILHOCTH;
B) CHW)KEHHUE MIPUOBUIN B CPABHEHUH C 0)KHJJACMbIMU BEJTHUNHAMMU;
I') HET IPAaBUJIHOTO OTBETA.

8. K mpuemam ympaBieHus pUCKOM OTHOCSITCS:

a) mbexanue, yaepKaHue 1 repeaada prucka;

0) COBOKYITHOCTb IIPAaBUJI B CTPATErUH PUCK-MEHEPKMEHTA,

B) IPUEMBI CHUKEHUS CTCTICHH PUCKA;

r) pa3paboTKa MpOrpaMMbl PHCKOBON HHBECTUITMOHHOW JESTEITFHOCTH.

9. BennunHa cTENEeHU pUCKA 3aBUCUT OT CJICAYIOIIUX (PaKTOPOB:

a) HeoNpeAeHEHHOCTH X03UCTBCHHON CUTYaIIUH;

0) NpuHATOH KinaccupuKayu (CUCTEMBI) PUCKOB;

B) Pa3HOBUAHOCTH MOPT(ENHHBIX WHBECTHUIIHNL;

I') MaTeMaTHYECKH BBIPAXKEHHOW BEPOSATHOCTH HACTYIUIEHUS MTOTEPb.

10. Ilox TepmuHOM «AHBEepCHUUKAIINS) TOHIMAETCS:

a) yCTAaHOBJICHHUE MPEeNbHBIX Pa3MEPOB PUCKOBOTO BJIOXKEHUS KalnTana,

0) pacnpeznereHne HHBECTUPYEMBIX CPEICTB MEXKIy PA3IMUHBIMU OOBEKTaMH BIOKEHHS KAIIUTANa;
B) YCTaHOBJICHHE TIPENIENBbHBIX CyMM PacXo/lOB;

I') pe3epB IEHEKHBIX WM MaTEPUAIBHBIX CPEICTB.

11. CtpykTypa ynpaBaeHUYE€CKOIrO pelieHns 3TO:
a) OpraHu3aIoHHas cxema (3Tarbl) MOATOTOBKHU YIPABIEHYECKOTO PEIIeHIS;
0) COBOKYITHOCTH CUMIITOMOB, IPUYHH U CJIEJCTBUH;
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B) OpraHM3allMOHHAS CXeMa (STalbl) MOATOTOBKY U Pealn3alny YIPaBIEHIECKOTO PEIICHIS,;
T') COBOKYITHOCTh OTHOCHUTEIHHO YCTOMYMBBIX 3JIEMEHTOB, BXOIALINX B COJEPKAHUE JAHHOTO PEIICHNS.

12. Kpurepuu cTeneHd pUCKAa MOTYT OBITh OIPENENIECHbl Ha OCHOBE BBIUMCICHHS CIEIYIOLINX
napamMeTpoB:

a) abCOJIIOTHOM CTENIEHU PUCKa;

0) OTHOCHUTEIILHOH CTCTICHH PUCKA;

B) CPEIIHETO 0KUAAEMOT0 3HAYCHHUSI © U3MEHUYMBOCTH PE3YJIbTaTa;

T') IPEACTBHBIX KOI(DUIIMEHTOB PUCKA.

13. HepTHBIMU pelIeHUSIMHA Ha3bIBAIOT:

a) pe3ynbTaT THIATeTbHON M cBepXKpUTH4HOM oneHku JIIIP Bcex BapnaHTOB;

0) pe3ynbTaT MHTYMTHBHOTO TIOMCKa, CBOETO pOJia O3apeHHe, XapaKTepPHOEe ISl BBICIIUX SIICIIOHOB
YIIPaBJICHIS;

B) pe3yJbTaT 3HAHUS U OCMBICIICHHUS OTIBITA TIPOIILIOTO;

r) pe3yibrar octopoxHoro moucka JI[IP, B xoTophix mpeoOnanaroT KOHTPOJBHBIE W YTOUYHSIOIINE
JICUCTBUS.

14. CyObeKTOM yIIpaBJICHHS B PUCK-MCHEIKMEHTE SIBJISICTCSI:

a) akBU3UTOP, (PMHAHCOBEII MEHEKEP, MEHEKED TI0 PUCKY;

0) moOoii anmapaT ynpasieHHs, B TOM YHCJIE U KOMMepUecKas ciyx0a;
B) PUCKOBBIE BJIOXKEHHS KalUTaNa;

r) uHpopMarus 00 ypoBHE PHCKA MO JaHHOMY BHAY JESITEIbHOCTH.

15.Curyanust HOBOW poOJIeMbl O3HAYALT:

a) MOSIBUIINCH HOBBIE HaYYHBIE pa3pabOTKU U OTKPBITHSA, TpEOyIOIHe TTOMCKa IPoOIeM, Hy KIAIOMINXCs B
9THX pa3paboTKax;

0) cymiecTByeT BO3MOYKHOCTh HHBECTHPOBAHHUS CPEJICTB B KOMMEPUECKYIO IESTEIEHOCTD;

B) CYIIECTBYET IpobieMa, TpeOyIommas MONCKa HOBBIX TEXHUYECKUX M OpPTraHU3alMOHHbIX HICH;

T') HET PaBUIIBHOTO OTBETA.

16. CornacHo kiaccupUKANUW YIPaBICHYECKUX PEHICHUH, BPUCTHUECKUE pEIICHHs, KaK IPaBHIIO,
OTHOCSITCS K CIIeYIOLIeMy MPU3HAKY KiacCU(UKAINH:

a) 10 XapaKkTepy OpraHm3aIiy Pa3padoTKH;

0) 1o MpUYMHAM BO3HUKHOBEHUS;

B) 110 MCXOJHBIM METOJIaM pa3paboTKu;

T') 10 GYHKIMOHAIEHOMY COJEP KaHUIO.

17. 3HaueHne MOPOTOBHIX BEJMYWH B MMPOTHO3HON MH(pOpMAHH (TIPOTHO3€E) OTPaKaeT:

a) MPOTHO3UPOBAaHUE W3MEHEHUI SKOHOMHYECKHX MPOIECCOB, 0a3UPYIONIMXCS HAa XapakTepe U MPUPOJIe
HNPUYUHHO-CIIEICTBEHHBIX CBSI3EH;

0) pemenns cyobekra (JIIIP) mo ¢popmupoBanuio Momenn 00bEKTa yIPABICHUS C IIENBI0 TOBEIIIEHUS e
a¢dekTuBHOCTH;

B) pa3paboOTKy MPOTHO3a PBHIHOYHOW TOTPEOHOCTH B Ka)XJIOM KOHKPETHOM BHJE MOTPEOHUTENHCKON
POLYKIHH;

I') BO3MOJKHBIE CPOKH KPYITHBIX CIIBHTOB (HAIPUMEp, CTPYKTYPHBIX B SKOHOMHKE).

18. CtpaTerusi yMEHbILICHUS CTEIICHU POTUBOICHCTBHS O3HAYACT:
a) BIMSHUE INYHBIX Xapakrepuctuk JIIIP Ha mpuHsITHE perneHms;
0) mporeaypy MPOBEICHUS OIEHKU CTEIICHN CXOJAUMOCTA MHEHHIA DKCIIEPTOB;
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B) CHIDKEHHUE HEOTPEAETICHHOCTH X035IICTBEHHOW CUTYaIlNH;
T') ACIIOJIF30BAaHNE BEPOSITHOCTHBIX METOZ0B 00pabOTKH MOIYIEHHBIX PE3yIbTaTOB.

19. Ecnu JITTP He pacmonaraer aocTaTouyHON MH(pOpPMAIUEH a1 00bEKTUBHOW OICHKH BEPOSTHOCTH U
NPUHATHS PELICHUH B YCIOBUIX PUCKA, TO B TAKOH CUTYallMX OH HCIIONb3YeT:

a) (hakTHUecKyro HHPOPMAIIHIO;

0) cyXJeHHE O BO3MOXKHOCTH CBEpIICHUS albTEPHATHB C TOH WJIM WHOW CYOBEKTHBHOM WU
NpeAroiaraeéMoil BEpOATHOCTHIO;

B) CyXJIeHHE 00 ypOBHE ONpEICTICHHOCTH HA OCHOBE MATEMAaTHUECKUX BBIYHCIICHUIA,

T') HET NPaBUIIBHOTO OTBETA.

20. OHa U3 COCTABIIAIONIUX TIPUEMOB CHIDKEHUS CTEIIEHU PUCKA JTO:
a) muBepcuduKanys, JUMATHPOBAHKE, CTPAXOBaHUE;

0) cTpaTermyecKue MpaBuiia PUCK-MEHEKMEHTA;

B) u30exaHue, ylaep)KaHue U Iiepeiada pucka;

T') BPUCTUYECKHE MTPABUIIA PUCK-MEHEKMEHTA.

21. Heobxogumyro uHGOpMaUMIO Ui MPUHATHS PELICHHUS PalMOHAIBHO cOOMpaTh WM HPHUOOpETaTh
TOKa:

a) MO3BOJISIET PUHAHCOBOE O0ECIICUeHHE;

0) 0XHMI1aeMbIil BEIMTPHILT OyAeT O0JIbIIEe, YeM 0’KUAAEMBIC TIPEACIIbHBIC 3aTPAThI;

B) MMO3BOJISICT BPEMEHHOM pecypc pelieHHst TpoOIeMbl;

T') O)KUAAEMBI pe3yIbTaT He UMEET KaKUX-THO0 OrpaHuYeHUI.

22. YpOBEeHB CTETICHH PHUCKA MOYKET OMPEACTISATHCS:

a) abCONIOTHOW M OTHOCHUTENILHOM CTETICHBIO PUCKA;

0) TrroM nopTdeIbHBIX HHBECTUIIHI;

B) HEOMPEIEIIEHHOCTHIO MTPOU3BOICTBEHHO-)KOHOMHYECKON CHTYAIIHUN;
T') MaTEMaTHYECKH BBIPAKEHHOU BEPOSTHOCTHIO HACTYIUICHHUS YOBITKOB.

23. K xakomy 3 kinaccudpukanuonHsx npusHakoB (o O.T. JleGeneBy u A.P. KanbkoBCKoif) oTHOCATCS
MIPOTHO3HBIE PELLIEHUS:

a) M0 OpTraHU3aIMOHHOMY O(pOPMIICHHIO;

0) o mpuYMHAM BO3HHKHOBEHUS;

B) 110 (QYHKIIMOHATIHLHOMY COJIEPKAHHUIO;

T) [10 XapakTepy 3ajad.

24. TIporHo3, KOTOPHI OMUpAaEeTCs HAa CUCTEMY MOJENEH 3KOHOMUYECKON IWHAMUKH, YUUTHIBAIOIIUX
BO3MOXXHOCTHh HEKOTOPOT'O BO3AECHCTBHUS Ha OOIINH XOI SKOHOMHUYECKHX ITPOIIECCOB, HA3bIBACTCS:

a) MPOTHO30M pPa3BUTHS MPUPOIHBIX PECYPCOB;

0) MHTEPBaJIHLHBIM IIPOTHO30M;

B) CIIEHapHBIM TIPOTHO30M;

') aKTUBHBIM MJIU LI€JIEBBIM IIPOTHO30M.

25. OnpenenuTh UEPapXUI0 MPUYUH UM CIEACTBUH, KOTOpas BEIET JO TOYKH, B KOTOPOH MOXHO
MPEIPUHSTh JSHCTBHE, YCTPaHSIONIee MPUINHY, O3HAYAET UYTO:

a) MOCTPOCHA CeTeBasi MOJICIb;

0) mocTpoeHa MPUYMHHO-CIICICTBEHHAS 11CTIh;

B) ITOCTPOEHA MOJICTh PEIICHUS;

T') HOCTPOCHO "NIepeBO perieHuit".
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Tunossle 3aaHus 110 Kypey «Y IIPaBIEHYECKUE PEILECHUS

3aganue 1. IlpuBenuTe CpPaBHUTEIBHYIO XapaKTEPUCTHKY KIACCU(MUKANUNA YIPaBICHUYSCKHX
peuieHuii mo ykazaHHoi ¢dopme (Tabdmn.l). KommuecTBo mpoaHamu3upOBAHHBIX KiIaccH(UKAIU
JOJDKHO ObITh He MeHee 4-x. BriOop aBTOpoB Kimaccudukamuii mo xemanuto. [IpuszHakum
KjIaccu(uKaluy, TPUBEACHHBIC B TaOJHIe, HE IOJDKHBI HM3MEHAThCS. Hamuume mnpu3Haka B
KJIaccu(puKauu oTMedaeTcsl 3HaKoMm (+).

[To pe3ynbraram 3anosHeHus Tada. 1 chopmyaupyiTe OTBETHI Ha CIEAYIOIINUE BOMPOCHI (YCTHO):

1. Kakas u3 mnpuBeneHHBIX Kiaccu(ukauuii spiseTcs HauOoJsiee MOJHOW C TOYKU 3PEHUS
BbIJIEJICHHBIX PU3HAKOB?

2. Tlouemy cymiecTByeT HECKOJIBKO KIacCH(UKAIMKI YNpPaBICHYECKHX DPEUICHUH U KaKk OHHU
COTJIACYIOTCSI MEXKIY CO00#?

3. B uewm 3akmrouaercs mpoGiema KiaacCU(GUKAIIUN YIIPABIEHYECKUX PEIICHUH B COBPEMEHHBIX
yCIOBUAX?

4. MOXHO M CUHTATh TUIOJOTHIO YIPABJICHUYECKUX peIIeHUu - Kinaccudukamuein? Ecou Her,
TO TouemMy?

5. Tlouemy HeoOXonMMa KIaCCU(PHUKAIHS YIIPABICHYECKUX PEIICHUI?

6. MOXHO 1M TOBOPUTH O MPAKTHUYECKOM 3HAYMMOCTH KJacCU(UKALUSA YHPaBICHYECKHX
pemeHnii?

7. Tumnonorus ynpaBieHYECKUX PEIICHUN: TEOpeTHYecKas KOHCTPYKIMS WU NpPaKTHUYECKUN
WHCTPYMEHTApUH B pa3pabOTKe PEIICHHI?

Tabmuma 1
CpaBHHTEIIbHAS XapaKTEPUCTHKA KiIacCU(UKAIMI YITPaBICHYCCKUX PEIICHUN
ABTOpBI B.C. IOkaeBa | B.B.Pemennukos | O.T.JIeOenes, 9.A. CMupHOB

A.P. KaHbpKOBCKas
IIpu3znak

Ilo Bpemenu

ITo cyowekty (popma
TIPUHSATHS)

Kareropuunoctb
(00s13aTEIIEHOCTH)

Uctounuk (mprumnna)
BO3HUKHOBECHUS

Hannuue u nonHoTta
uHQOpMaIH
(TIporHO3UpPYyEMBIit
pe3yabTar)

Craguu YP

HcTounuk nossiieHus

Crioco6 noBesnenus (crmocod
(ukcanmn)

HoBuzHa (yHUKaIBEHOCTB)

MeToab! pa3paboTKu

KonuuecTBo kputepues
BBIOOpA (TIeIIeBast
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HaHpaBJ’IeHHOCTB)

Coneprxanue
(pyHKUIMOHATBHBIN TPH3HAK)

Uepapxus

3HAYNMOCTH IIEJTH

CrerneHb MMOBTOPACMOCTHU

Xapakrep pa3paboTKu U
peanu3anuu

OrpaHudeHus Ha pecypehl

Hamnpagnenue Bo3neicTBuUs

3ananue 2. OcHOBHasi TPOIYKIIMS MECTHOTO aBTOMOOWJIBHOTO 3aBojia (OHa Mapka
JIETKOBOT'O aBTOMOOWMJISI) CTPEMUTENBHO TepsieT crpoc y norpedurens. [Ipubbiibp 3aBoaa maaaer.
PYKOBOI[CTBO 3aBO/Ia HE C06Hpa€TC}I IIOKUAaTh I[aHHBIﬁ CCIMCHT PBIHKA U MBITACTCA CACIIATH BCC
BO3MOXHOC, ‘ITOGBI COXPAaHUTH CBOH MO3UIIMU HA aBTOMO6I/IJII>HOM PBIHKE.

B mensx cokpaimieHuss KoIudecTBa pa3pabaThiBaeMbIX aTbTEPHATHUB, IIEIECO00OpPaA3HO
OPHMEHTHPOBATHCS HA KU3HEHHBIN MK MPOAYKINH (YCIyTH), MOKa3aHHBINA Ha pucC. 1.

JKM3HEHHBIH UK  MOPOAYKUMM  BKJIKOYAET  ClEAyloluMe 8§  3TaloB:  MOpOr
HeuyBcTBUTEIRHOCTH (1), BHeApeHue (2), poct (3), 3penocts (4), Hackimenue (5), crnax (6), kpax
(7), muxBuparusa (8). llemecooOpa3HO OCTAaHOBUTHCA TOJIBKO Ha TIEPBOM 3Tale — IOPOTe
HCYYBCTBUTCIIBHOCTU, BCCbMa BAXHOIO C TOYKH 3PCHUA VP. 3I[€CI> HCT IIOJOXUTCIIBHBIX
PE3YIbTATOB ACATCIBHOCTU — UACT HAKOIIJICHHUEC NOTCHIMAJIA. Muorue (bI/IpMBI HC BBIACPIKUBAIOT
ATOT 3Tall ¥ CBOPAYHBAIOT CBOIO JESITEIHHOCTh. 3HAHHWE OCOOEHHOCTEH JTOro dTama MO3BOJISIET
MEHeKepaM MPaBUIILHO pa3pabaThiBaTh YIPABICHUECKUE PEILICHUS.

1 YCTON4M % ONACTb
d N

v

1 2 3 4 5
Puc. 1. )Ku3HeHHBIN UK TPOTYKIIUI

[IpennoxuTe U 000CHYHTE BapuUaHTHI PEIICHU, KOTOPhIE MOKHO NMPHUHATH PYKOBOACTBY
3aBojia M0 TaHHOM mpoOJeme, T.€. 4YTO HY>KHO ClieJlaTh, YTOObI BEPHYTHCS B YCTOMYHMBYIO 00J1acTh
coprta? Chopmynupyiite 3agauy npunstus peniennii (311P) ams kaxxqoro BO3MOKHOTO BapHaHTa
U MIPE/ICTaBbTE OTBETHI B (hopMme TabIuIsI 1.

Tab6muna 1

ITocranoBka u ¢popmynuposka 3I1P

[enb AJIbTEpHATUBBI OrpanuueHus HocTonHcTBa Henocrarku
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TunoBoe 3ajaHKe MO Kypcy «YPaBICHUYECKUE PEIICHUS»
Pa30op Ha mocraBieHHBIE BONIPOCHI Ketica Ne 1
«CaMble MTHTEPECHBIE CUTYAIIMH IIPEIJIaraeT HaM KU3Hb

Kommnanus «ApaHTay — OIMH W3 BEIyINIUX HIPOKOB B CBOEM CEKTOpE phIHKA — 3aHUMAETCs
NpoJiakel KOMITICKTYIOIINX IS AepeBo0OpadaThiBaoNInX U MeOEeIbHBIX MpeAnpusTuii. B koMmnanun 6oee
CTa COTPYAHUKOB, CPEAHHH CPOK PabOThl B KOMIAHHWM TMATH JIeT. PyKOBOIWT KOMITaHWEH ee Biajener
AHpnpeli MapanoB, KOTOPOMY YAalloCh cOOpaTh 3(PQHEKTUBHYIO KOMAHIY MOJIOJABIX, MPOTPECCHBHBIX
PYKOBOAMTENEH. YTIpaBiIeHHE EPCOHAIOM B OTAEIBHYIO CIIY>kOy HE BBIJIEIICHO, BCEMU BOIIPOCAMU, BKITFOUAS
MOKCK, O0YYCHHE, Pa3BUTHE MEPCOHANA, 3aHUMAIOTCS PYKOBOJIUTENN OTHEN0B. KaxxaoMy W3 HUX B Hayale
roja BeIensgeTcs OrJpkeT Ha oOydeHHe mepcoHana. BeiOOp TPEHMHTOBBIX KOMITAHUH TPOMCXOIHUT IO
PEKOMEHIAINH IpYy3€ei, KOJUIET U 3HAKOMBIX.

Ocoboe MecTo B KOMIIAHMM 3aHMMAaeT OTAEN MpoAax, B KOTOpoM paboraroT 26 denoBek. B ero
CTPYKTYpe HECKOJIBKO TPYIII, KaX/as U3 KOTOPhIX 3aHMMAETCS MPOJaXKeil CBOETo MpOAyKTa. Y>Ke JIBa roja
otnenoM pykoBoaut Mean KomomeHiieB, paboTaromuii B KOMIAHWN MIECTh JIET, 00JIaJaroIIuii aBTOPUTETOM
B KOMITaHWU. B TOM, 4TO BBIpyYKa KOMIIAHHMH 3a MOCIEIHUE JBa ToAa Beipocia Ha 30%, ecTb u ero 3aciyra.
WBaH mo-HacToAIIeMY pajgeeT O CBOEM Jiejle, IPU 3TOM OH JIOCTaTOYHO JIEMOKPATHYHBIM PYKOBOAMTENb,
MpHOETaIUH K €AMHOBIACTUIO TOJIBKO B 0COOBIX citydasx. [lepen TeM, Kak NMPHUHATH pPelIeHUe, OH YacTo
CIIpamIBacT TOYKY 3PpCHUA CBOUX COTPYAHUKOB, JaBasd UM TEM CaMbIM IIOYYBCTBOBAThH 06651 MMPpUYaCTHBIMHA K
Pa3BUTHIO OT/ENA.

WBaHy ka3amoch, YTO OH MOCTPOWJ KpPENKWW OTAEHT NpPOAaX, BHEAPUB CHCTEMY BHYTPEHHETO
oOyuenusi HOBMYKOB. Ilocnme ero Ha3HadeHUs PyKOBOAMTEIEM OTIENa OH Cpady ke, MPH IOAIEPIKKE
JIUPEKTOPa KOMITAHWH, BBEJ HOBYIO CHCTEMY OOHYCOB, KOTOPAas MPEANONaracT IpeMUPOBAHUE COTPYIHUKOB
3a WX JIMYHBIE PE3yNbTaThl M 3a pe3yibTaTbl oTnena B 1menoM. K Tomy ke MBaH BBenm cucremy
pacrpeneneHus] KIMNEHTOB, KOTOpas 3aKIFOYaeTcss B 3aKPETUIEHHH KaXKIOro KIMEHTa 3a MepPCOHATbHBIM
MEHE/DKEPOM: C KIMEHTOM BeJlaCh KPOMOTIIMBas padoTa, BHICTPAMBAIUCH MAPTHEPCKHE OTHOMICHUS. B
clIy4ae OTCYTCTBHSI MEHEIDKepa KIIMEHTa €ro 3aka3 NMPUHMMAaJ KOJJIera M MpU HepBOil k€ BO3MOKHOCTH
nepeaaBain HHPOPMAIUIO MEHEIDKEPY.

HekoTtopoe BpeMs Hazaj B oTAejIe Hauanuch npoOiemMbl. Bee dalie cramu 3Bydath Bonpock! «I[louemy
MMEHHO 1 IOJDKEH OTBEYATh Ha 3BOHOK «HE MOET0» KJINEHTa?

IToyeMy st Tpady Ha HETO CHJIBI, @ BRIPYYKA OT 3TOTO KJIIMEHTA UJIET HE B MO IUIaH, a B IUIaH TOTO, KTO
otrcyrctBoBan? Ilpu 3TOM, KOT/Ia MEHSI HET HAa MECTE, MOETr0 KIIMEHTa He TIOJXBaThIBAIOT, a TIPOCTO TOBOPAT:
«[lepe3BoHuTe TO3%KE». B UTOTE OBUIO pelIeHO CO3/aTh HOBYIO CHCTEMY OOHYCOB, KOTOpas MpPEAIoiaraet
oraTy Jr000ro yCuins cO CTOPOHBI COTPYAHUKOB.

TeMm HEe MeHee, aTMoc(epa B OTEse cTala MPOXJIATHON, MPOTAIT TyX B3aHMO3aMEHIEMOCTH, KOTOPBIN
WBaH Bcsiuecku MOAJEPKUBAN B OTJENE BCe ATH JABa rojaa. Eciu paHblie COTPYIHUKU TIPOBOIMIN BMECTE
BpeMs MW TMOcCjie paboThl, CIIOHTAaHHO COOWpasch, HAMpUMEP, B KUHO, TO TEMEPh OTO CTajo OOIBIION
PEAKOCTHIO.

Kpome Toro, B oTene cramu oOpa3oBLIBATHCS KOATUIUK, U CTOJKHOBEHHSI UX MHEHHIA TPOUCXOIUIO
KaKIIBIH pa3 Ha coOpaHusax oTaenoB. [lopoit ka3amock, 4To KOHGIMKTHI BCIIBIXMBAIA HAa ITyCTOM MecTe. Bee
yalie PYKOBOAMUTEIIO MPUXOAMIOCH CTYYaTh «KYJaKOM TI0 CTONMY» W NPUHUMATh PEUICHHS CIUHOIUYHO,
XOTS 3TO OBLIO COBCEM HE B CTHIIE KOMITAHUH. ..

ITocne Toro, kak MBaH momydun 3asiBIeHHE 00 yXOJe OT OJHOTO W3 CaMbIX YCIIEIIHBIX MEHEIKEPOB
Onsru CnenioBoi CTano NOHATHO, YTO CUTYallUs caMa HE Pa3peliuTCs U HY>KHO CPOYHO YTO-TO AENATh...

Kaxwue BBl manmnuTe peKOMEHIANHA PYKOBOIUTENIO OoTIena nmpoaax VBany KomoMeHrieBy?

Tunosoe 3aanue 1o Kypey «YIpaBIeHYECKUE PELICHUS»
Pa30op Ha mocraBieHHBIE BOIIPOCHI Kekica Ne 2
«Koneco n3menenuii. Moxer nu prupma moCTOSHHO MEHATHCA?»
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B nmanHOM ciiydae Keiic TOCBSIIEH pealn3alliid MAacIITaOHBIX IMPOTPaMM OpPTaHU3AIMOHHBIX
M3MCHECHHH B MEeTepOyprckoM KOHAUTEPCKOM OOBEAMHECHHH «JIF0OMMBIN Kpait» U mpobiieM, ¢ KOTOPHIMHU
CTOJIKHYJIACh TeHepabHBIN AupekTop Enena CTpenblioBa Mpu BHEAPSHUU STHX MPOrpaMM. 3aMETHM, YTO
1o mpuxona CTpenbIioBOi KOMITAaHUS HAXOIUIIACh B KPHU3HCE.

H3menenuii ne Ovigaem mHo2o?

Jlnst kouauTepckoro o0beauHeHUs «JIFOOUMBII Kpaii» 3TOT BOIPOC TTOKA OCTAETCS OTKPBITHIM.

B 2006 romxy Bce COTpYIHUKHA KOMIAHUH «J[t0OMMEBIN Kpait» (POCCHUCKUI Juaep MO MPOU3BOACTBY
OBCSIHOT'O TICYCHBSI, BBIITYCKACT U JPYTHUe KOHAUTEPCKUE U3ACIUS — MOAPOOHEe CM. MOIBEPCTKY Ha cTp. 80)
NPUHAIN ydYacTHe B OYEpEeJHOM CEMHHAape KOMIIAHMH, Ha KOTOPOM TIOABOJWINCH HTOTH
BHYTPHUOPTaHU3AIMOHHEIX MPOEKTOB. COTpyIHUKAM OBLIM TAKXKE IMPEICTABICHBI MPOCKTHI, KOTOPHIE €Il
MIPEJICTOSIIO OCYIIECTBUTH.

B cepeaure 2005 roga B KOMIIAHWHM CTapTOBAI IMPOCKT IO BHEAPEHHUIO IIPOIECCHOTO ITOAXOa,
KOTOPBI HA MOMEHT TPOBEJICHUS CeMUHapa ObUI Ha MOJIOBUHE IYyTH K 3aBepIleHU0. [lapannenbHo ¢ HUM
MIPEJICTOSAIIO 3AIYCTUTD MPOEKThI «OI1utata mo KOMIETeHIMSIM» U «MyIbTHIIPOEKTHOE yIpaBieHue». Bmecte
¢ TeM «JIroOuMEBIiT Kpait» y)Ke TOTOBHIICS K CepTU(OHUKAITMOHHOMY ayIuTy CBOCH CHCTEMbl MEHEIKMEHTA
kauecTBa. «KoMmaHus MOCTOSIHHO JOJDKHA JIBUTAaThCs BIEpe», — roBopUT Enena CTpenblioBa, TIaBHBIA
WHUIIIATOP BCEX M3MEHEHWH. MOXeT 1 mpeanpusaTHe MOCTOSHHO M3MeHAThCA? UTo emy 310 nmaetr? 3auem
3TO HYXKHO COTpyIHUKaM? Bce 3TH BOMPOCKH! OCTATUCH OTKPBITHIMHU TIOCJIE MTPOBEICHHUS CEMUHApA.

Bcezoa ¢ yovimxamu

B oxTsa6pe 2003 roma oguH u3 cOOCTBEHHMKOB Tpemioxkui Enene CtpenbIioBoil BOWTH B COCTaB
TONI-MEHEDKMEHTa KOMMaHuu «JItoOuMmblii kpait». Jlo 3TOro MOMEHTa TpU OCHOBHBEIX aKI[MOHEpa
00beIMHEHUST PYKOBOIWIN UM 10 ouepean. CTpesblioBa corjacuaach Ha 3TO MPEJIOKEHUE, TeM Ooliee
YTO C JByMS U3 COOCTBEHHHMKOB KOMIIAHMM OHa YyXe Obuia 3HakoMa 1o pabore B «llerpocoroze»
(TIpou3BOIUTENH KETUYIIOB, MAWOHE30B U JPYTHUX MHIIEBLIX TPOAYKTOB). I Havana, yIUTHIBas OIBIT €€
npeasiaynieii  padotel, nepen Ejenodt CrpenblioBoii ObUla IMOCTaBJICHA 3ajada OpPraHU3aldd
YIPaBICHYECKOTO yUeTa.

B TOT MOMEHT KOMIIaHUs HaXOIHJIACh B KpU3HCE; COOCTBEHHO, OHA paboTajia B YOBITOK C MOMEHTA
ocHoBanus. K xoniyy 2003 roma aeilcTBusl mepcoHana, HalpaBiICHHbIC HA JOCTHXKCHHE MOCTABICHHOU
PYKOBOACTBOM Iienu (POCT TpPOAaX IHOOOW IIeHO#!), BBI3BAIM KOJUIANC KAaHAIOB JTUCTPUOYIUH.
[Ipocpouennas aeOuTopcKas 3aA0/DKEHHOCTh cocTarisia 100% OT miIaHOBOM, YTO KpaiHEe HEraTHBHO
CKa3bIBAJIOCh HAa BEIMYMHE COOCTBEHHBIX OOOPOTHBIX CpeAcTB. OIHU KIMEHTHI OTKA3bIBAIKCH IJIATHUTH,
JIPyTHe MPOCHIM 3a0paTh MPOCPOUCHHYIO MPOIYKIUIO W TOJBKO IIOCIE 3TOTO COMVIAIIAIMCh UATH Ha
NeperoBopel. B TO e Bpemst CYIECTBOBAIM CEPbE3HbIC MPOOIEMBI ¢ CEOSCTOMMOCTBIO MPOIYKIIUH —
OHa ObIJIa CIUIIKOM BBICOKOH.

HakoHnerr, ToproBbie MapKu KOMITAHUN ObUIA MaJIOU3BECTHBI.

Koneuno, kommnanwust o0nanana U CHIBHBIME cTopoHamu. Hanpumep, mo maeHuto CTpenbiioBoi, B
«JTrobumMoM kpae» ObuM COOpaHbl XOPOIIWE CIEUUAIMCTEI B KOHIUTEPCKOM IPOU3BOJICTBE, 4YTO
MOJIOKUTENIHO BJIMSUIO Ha KayeCTBO MPOJYKIMM M PEIyTanuio cpeau norpeduteneii. Kommnanus Obuia
3aperucTpUpOBaHa Kak €IWHOE IOPUANYECKOe JIMIO; B TOT MOMEHT 3aBepmianach QopMaln3anus
OpraHM3allMOHHON CTPYKTYpPhl M HANHMCaHWE JODKHOCTHBIX MHCTpykiui. Ha (abpuke cymiectBoBai
OTIpeIeNICHHBI  3amac  MPOW3BOJICTBEHHBIX MOIIMHOCTEW, TIO3BOJSIBIIMKA THOKO TOMXOAWTH K
(hopmupoBaHuio accopTuMeHTa. Ho B menmoM KOMIaHHWS HaXOIWIACh B TSDKEIOM COCTOSHUW M Tepsiia
KIIUEHTOB.

B wmapre 2004 rtoma coOcTBeHHWKH KoMIaHWu Tmpemioxkmin Emene CrpenploBoil mOCT
FeHEPAIBHOTO JUPEKTOpa, W B amnpejie OHAa MpUIJIacHiia Ha IOCT JAMPEKTOpa IO Pa3BUTHIO U
rH()OpMaIMOHHBIM TexHoNorwmsiM [mutpus balikoBa — cBoero cokypcHuka mo nporpamme MBA. Taxoke
CrpenblioBa CMEHWJIA JUPEKTOpa MO Tpoxakam. HoBBI AupeKkTop TpHHSI Ha ceds Bce MPOOIeMBbl
KOMIIaHWH, CBSI3aHHBIC C KJIIMEHTaMH, HO CMOT MpopaboTaTth Bcero Tpu Mecsna. OqHaKo eMy ylIaioch
HEMHOTO BBIPOBHSATH cUTyanuto. OH COCTaBWII CIIUCOK KIMEHTOB M MX MPETEH3UH W padoTan ¢ KaKIbIM
o 3ToMy crucky. [locne ero yxoma CrpernbiioBa 3aHUMaNach MpoJakaMu caMa — CHCTEMaTH3UpOBaJia
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UX, MHUIMUPOBaJa pa3paboTKy MOJUTHKU NPOJaK, BBEIa HOBYIO CUCTEMY MOTHUBAIMU U MEHEIKEPOB
IO [IpOoIaXKaM, OPUEHTHUPYsI UX Ha Hy>KHbIE IIoKa3arenu. B urone 2005 rosa B KOMIAaHUIO IPHUILENT HOBBII
JupekTop 1o npogaxkaM — Omner Ilerpos. B To ke BpeMsi pyKOBOACTBO KOMITAHUH MIEPEEXAO B HOBBIN
opuc: mo sroro oduc Haxomwiucs B Cankr-IletepOypre, a ¢abpuka — B ropome OTtpamHoe
JlenuHrpaackoid o0JacTH M CYIIECTBOBAIO pa3lelieHHE MEXIy «HEOOKHUTEISIMU» M «IPOCTHIMU
JOBMID.

Osnadeti 6yoywum

Wnes BHeOpSTH IpoIECCHOE yIIpaBieHue nosiBumiack y Enenst CtpensuoBoil s B anpene 2005
roga. Ho wmctokm storo pemeHus, kak oObsacHsieT CTpenbIloBa, HYKHO HCKAaTb B €€ JETCTBE, B
ocobeHHOCTAX xapakrepa. Tak, B gercTBe CTpenbloBa pelko JOBOAMIA YTO-TH00 10 KoHna. [lotom ona
MIOHSUIA: JUISl TOTO 4TOOBI yCIIETh JTOBECTH HMJCIO /10 KOHIA, HE0OXOAUMO AECHWCTBOBATH OYE€HBb OBICTPO U
JieNaTh MUHAMYM JIBIKeHUH. [1o9TOMYy B KOMIaHMM OHA XOTella OpPraHu30BaTh paboOTy TakKUM 00pa3oM,
4yT0OBI YOpaTh BCE JIMILIHEE U TPATUTh MUHUMYM YCHJIUI Ha IIOBTOP.

Cragana CtpernblioBa oOpaTmiach ¢ MpOCK00H MPOBECTH TPEHUHT B KoMmanuio Ernst&Young, HO
BBISICHUJIOCh, YTO KOHCYJIBTAHTBI TaKoM ycnyru He okasbiBaioT. Tak Enena CrpensuoBa u Jmutpuit
baiikoB mpunuin Ha Qaxynerer MeHemlxmeHTa CIIOIY ¢ mpemiokeHHMEeM OpraHu30BaTh HPOEKT,
nojayuuBIIMKA ~ HazBanue  «Ontumuzanms — OusHec-mporeccoB», wik  «OBiagedt  Oyaymum
MIPEUMYILECTBOM.

Lenpio onTHMH3alLMK TPOLECCOB SBISUIOCH HE COKpAIleHHWE YHCIEHHOCTH IIepcoHaia, a
o0ecrevyeHne pa3BUTHA U pOCcTa KOMIIAHUU TEM XK€ YHUCIOM COTPYAHHUKOB.

CoBMecCTHBIN MPOEKT € (PaKkyJIbTETOM MEHEIKMEHTA OCYIIECTBIISUICA B HECKOJBbKO 3TamoB. Ha
nepBoM OblIa pelieHa 3ajada Mo OTOOpYy YYaCTHMKOB: MMHU CTalM KOMMaHuu «JIFoOMMBIN Kpaii»,
«TonXaycberon» (nuaep Ha pBIHKE NPOMBIIIICHHBIX N0N0B) u «OM3-Crencrans» (KoMnaHus,
co3llaHHas Ha 0a3e MeTaJUTyprudeckoro KoMmiuiekca Mxopckux 3aBogoB). Ha BTopom sTame npoBoAMIOCH
0o0y4deHue COTPYAHUKOB, BBIJIEJICHHBIX KOMIAHUAMHU- Y4aCTHUKAMH, IIPUHIUIIAM MTPOLECCHOTO MOIX0Aa U
METO/1aM ONTUMM3aLUH Ou3Hec-TipoueccoB. TpeTuil 3Tan 3aKimoyaics B BBIACICHUH U ONMCAHUH OM3HEC-
nporieccoB. M HakoHeI, B paMKaxX 4eTBEPTOro dTarna ObUT OpraHu30BaH JHAajior (B BUIE CEPUU KPYTIIBIX
CTOJIOB) 1O OOMEHY ONBITOM MEXAYy KOMIIAHMSMH, NMPUHSABLIMMHU y4yacTHe B NpoekTe «ONTHMHU3ALUS
OM3HEC-TIPOLIECCOBY.

Kax ecmo u kax naoo

B «JIrobumom kpae» mpoekT «OnruMuzanus Ou3Hec-TiporieccoB» ctaproBal B amnpene 2005 rona.
B xommanmm Obul pa3zpaboTaH IUTaH peanu3allid IMPOEKTa, KOTOPHIH COCTOMT W3 CEMH JTarloB,
omnpejeNeHbl 3aladd KakJIoro 3Tama, CPpOKM M OTBETCTBEHHBIE 3a €ro peanu3anuio. beima cos3nana
NPOCKTHAsl TPyMNa M3 CEMHM YEIOBEK — MEHEIKEPOB PA3IMUYHBIX YPOBHEH, BKJIIOYAsi TeHEPAJIHHOTO
JupekTopa. PykoBoauTens mpoekta 0ocBoOOKAAICS OT TeKylIel paboThl U B TeUeHUE pabodero THs ObLT
3aHAT TOJIBKO peanu3alyeil JaHHOTO MPOeKTa. JTO MPUHIMIINAIBHBI MOMEHT, TaK Kak padoTy B IPOEKTE
TaKoro macitaba HEBO3MOXKHO COBMELIATh C TEKYIIEH AEATENbHOCTHIO. YYacTHE MEHEIKEpOB ObLIO
UCKITIOYUTEIBHO JJOOPOBOJILHBIM.

Ha nepBom 3tane HeoOXxoauMo ObLIO MPOBECTH 00y4YEHHE NPOEKTHONW KOMaH[bI, TaK KaK 10 3TOr0
HHUKTO B KOMIIAaHUW HE UMEJ OIbITa BHEIPEHUS CUCTEMbI MEHEDKMEHTA KaueCTBa Wi cOamaHCHpOBaHHON
cucTteMsl mmokazateneil. [loqroToBuTenbHBIN Talm — «WHKYOAIIMOHHBIN TIEPHUO» — 3aBEPIIHIICS B HIOJIE
2005 roma KOpPIIOPAaTUBHBIM CEMHWHAPOM, B KOTOPOM MPHUHSJIO yYacTHEe OOJNBITUHCTBO COTPYIHUKOB
KOMIIaHUH. Y YaCTHUKHU MPOEKTa PacCKa3alu COTPYJHUKAM O MPUHIMIIAX MPOLIECCHOTO MOAX0/1a, a TAKKE
0 TOM, KaKe MpoOIeMbl 3TOT ITOIXO/ MO3BOJIUT PEILIUTb.

B cBsA3u ¢ mpuHATHEM pelleHHs O BHEAPEHUH MPOLECCHOTO MOAXO0JA Y COTPYIHHUKOB BO3HMK
BOIIPOC O BO3MOXKHOM COKpAIEHUM IIEPCOHANa B pE3yJbTaTe ONTHUMHU3ALUHK padoThl. 31€ch HAIO
HNOJYEPKHYTh: LEJIBI0 ONTHUMHU3ALMK IPOLECCOB SBISUIOCH HE COKpAIIEHHE YHMCIEHHOCTH NEepCOHaa, a
o0ecriedyeHne Pa3BUTHS M POCTa KOMIIAHWM TEM K€ YMCIOM COTPYIOHHMKOB. Hampumep, B pesynbrate
pa3paboTKH MOJENIH «KaK Hall0» ObUI JMKBUANPOBAH ACNAapTaMEHT IUIAHUPOBAHUS IPOU3BOACTBA — ITY
GyHKUMIO Tiepefaid HENOCPEACTBEHHO Ha TMPOU3BOACTBO. JMPEKTOp IO IJIaHWPOBaHHIO, 00Jajas
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00JBIIMM ONBITOM Pa0OTHl B NMUINEBOM OTpaciiy, BO3IJIABWI BHOBb CO3[aHHBIM JEMapTaMeHT KauecTBa.
Takast monuTHKa B 00JACTH YEIOBEUECKUX PECYpPCOB ObUIA JOHECEHA 10 COTPYAHHUKOB KOMIIAHMM Ha
MIEPBOM K€ KOPIIOPAaTUBHOM CEMHUHApE MO MPOLECCHOMY OIXOAY.

Crenyromeil 3agaueil sIBISUIOCH BBIJICJIEHHE U OIMCAaHUE OM3HEC- NMPOLECCOB «KAaK €CTh», TO €CTh
CO3/IaHHE CYUIECTBYIOUIEH MpoueccHOW Monenu KomnaHud. Ilocie KOpmopaTHMBHOIO CEMHHapa K
NPOEKTHOM KOMaHJAE MPHUCOCOUHWINCH CTyIeHThl (akynprera meHemxmenta CIIOIY. U3 mpoekTtHO#
KOMAaHJIbl U CTYJIEHTOB ObUIM OPTraHU30BaHbl I'PYIIBI 110 NPUHLUIY «OAUH YJIEH NPOSKTHOH IPYIIIbI
IUTIOC OJJH CTYACHT», COCTaBJICH IJIaH-TPa(UK OMHUCAHUS IPOLIECCOB «KAK ECThY.

CoTpynHUK KOMIAHWH TPOBOUI ONPOC TIEPCOHANA, BBISICHSS, KaK M Kakue (VYHKIIUN BBITIOTHSIOT
T€ WIM MHbIE PaOOTHHUKH, 3aT€M CTYIEHTHI 3allONHUIN (popMa periaMeHTa, pUCOBaIM CXEMbI POIIECCOB
MaTpuiy OTBeTcTBeHHOCTH. Ilocne oOcyxneHus B MUHH-TPYNIE W YCTPaHEHHUS BCEX HEIOYETOB
pETIIaMeHT COTJIACOBBIBAJICS C PYKOBOJHUTENEM TIPOIIEcca M 3aTeM OOCYXIajcsi Ha COOpaHWU TPYIIIBI 1O
ynpaBiieHHI0 NpoekToM. OOBIYHO peryiaMeHT YTBEPKAAJIH IOCie ABYX-TpeX OOCYKIEHHH Ha cOOpaHMU
MPOEKTHOU KOMaH/IbI.

B pesynbraTe ompoca W CO3JaHHE PErJaMEeHTOB MPOIECCOB ObUTH pa3paboTaHbl TpaduuecKue
CXEMbl — OIMCaHME TPaHUI] M XapaKTepUCTHK Ka)kKIoro mnpouecca Mrtorom crama Mozenb MpOLECCOB
«KaK Ha/Io», TO €CTh CO3/IaHUE ONTHUMAIBFHOM MPOLIECCHON MOJIENH KOMIIAHUH. DTa MOJIENb MPeACTaBisuIa
co0ol cxeMy, Ha KOTOPO# ObLIM OTOOpaKEHBI OCHOBHBIC CBSI3M MEXIY IMpOLEcCaMH KOMIIAHHWH, a MOJ
Ha3BaHHEM KaXKJJ0ro 0003HauEHBI HOMepa LeNeH 1; «JIepeBa menei» KOMIIaHHH.

«epeBo menei» pa3pabaThiBAOCh MapajuIebHO C OMKCAaHHEM MPOIECCOB «KAaK €CTh», ITHM
3aHUMAJICSl CO3JAHHBIM BHYTPCHHUM COBET KOMIAHHMU. bbUT0O HEOOXOAMMO JIOTHMYECKH YBS3aTh
KayeCTBEHHbIE M KOJHMUYECTBEHHBIE, ONEepexarolnue u oTcpodeHHble nenu. [locne pa3BepTeiBaHuA 1enen
BEPXHEro YpPOBHS ObUTM pa3paboTaHbl IOKAa3aTeNH, KOTOPHIE BBICTYISIT B KaueCcTBE HHIUKATOPOB
noctikenus ueied. IlapamnensHo TpeOOBanoCh COCTHIKOBaTH HMX C LESIMA U [OKa3aTeIsIMU
BBIJIEJICHHBIX NpoleccoB. /locTHKEeHNe 3TOTO COOTBETCTBUS SBJISETCS OAHON M3 3a/1ay 3Tara OMHCAaHUS
HPOLIECCOB «KAK HAZO.

Celiyac B MpOEKTE YYACTBYIOT YK€ HE ISThb-CEMb YEJIOBEK, KOTOPHIE BXOAAT B TPYIIy IO
YIPaBIEHUIO NPOEKTOM, a OKojo 70 (He OCBOOOXIEHHBIX OT OCHOBHOW palOThI), YTO COCTaBISIET
npumepHo 20% oT o0Iero yuciaa coTpyAHUKOB KoMmanuu U 90% — oT 4ucina MeHemkepoB. B anpene
2006 roga u3 KOMIIAHUU VI PYKOBOJIUTENb MPOEKTA, YTO HETATUBHO MOBIHUSIIO HA MPOIIECC U3MEHEHUI
— BCSl J€ATENBHOCTD 10 MPOEKTY MpuocTtaHoBmiack. Enena CtpesplioBa NpUHsIIA PELICHUE BO3IJIABUTD
ero.

Pesynemamut 6 yugpax

CerozHs yXX€ MOXXHO TOBOPUTH O IPOMEXKYTOUHBIX pe3yjbTaTax MpoekTa. Pe3ko cHuzmics
MIPOLIEHT HEOBBINIONHEHHSI MOCTYNUBIIMX 3aKa30B II0 NMPHYMHE OTCYTCTBUS TOTOBOM MPOIYKIMM Ha
CKJaje. DTOT MPOLIEHT Hadalu paccuuThiBath ¢ aBrycta 2004 roama, m torma oH cocraBisin 5,6%, a B
nexabpe 2005 roma — yxe 0,5%. Ha rpaduke BumHO, uTo B ceHTsA0pe 2005 roma mpousoIuio pe3koe
yXyJUICHUE TOKa3aTessl, YTo ObUIO BBI3BAHO MpoOJieMaMH cpa3y y BCEX IOCTABIIMKOB YIMaKOBOYHBIX
MaTepHajoB. JTO CTAN0 CEPhE3HBIM YPOKOM AJIsl KOMIIAHMM M NPHUBENO K PELICHHI0 O PACHIMPEHUH
MIpOrpaMMBbl YIpaBiIeHHUs] KadyecTBOM M BKIJIIOUEHHH B Hee MocTaBUIMKOB. B mepsbie Mecsisl 2006 rona
NIOKa3aTeNb CTa0MIBHO Jepxaics Huwke 1%.

CylIecTBEHHO MOBBICHJIACh YNPaBIEMOCTh 3aTpaTaMd M 3amacamMi. Tak, IpH NpakTUYecKd
paBHoM oObeMe mnpoxax B 2004-m m 2005 romax, pocTe ChIPhEBOM CEOCCTOMMOCTH M OJUHAKOBOWM
CTPYKType 3aTpaT npuosuth KoMnauuu B 2005 roay yBenuumiach 6osee dem Ha 0,5 MITH T0J1apOB.

Kak yxe ynommuHamoch, mnapajulebHO C BHEIPEHHEM IIPOIECCHOTO TOJAX0AAa MEHEIKMEHT
«JIrobumoro kpas» NpPUHSUI pEIIEHHE 3aHUMATbCs Pa3pabOTKOM CHCTEMbl MEHEPKMEHTa KayecTBa
(CMK). Tem 0omnee uto ommMcaHHe TPOIECCOB «KaK €CTh» IMOKazano: Ha ¢abpuke HUKTO HE HEceT
OTBETCTBEHHOCTH 32 Ka4eCcTBO. BBl co3/1aH AemapTaMeHT KauecTBa, LEJbI0 KOTOPOro SBJSETCS OMUCAHNe
U BHEAPEHHE BCEX HEOOXOOMMBIX PErIaMEHTOB U Ipouenyp. B mpoekT mo ympaBieHHIO KadecTBOM
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BOLIUIM T€HEPAJIbHBIA AUPEKTOp, AUPEKTOpP IO PA3BUTHIO, JUPEKTOP II0 MEPCOHAILY U JUPEKTOp IO
3aKyIKaM.
Om onepayuii 00 uHHOBAYUIL

OmHako M3MEHEHHSI B KOMITAHUH HA 3TOM HE 3aBepimminchk. B ssaBape 2006 roma mo WHUIIMATHBE
TEeHEPANbHOTO JUPEKTOpa HA4yaJlloCh BHEAPEHUE MYJIbTHUIPOEKTHOrO ymopasieHus. llens nanHOU
NpOrpaMMBbl - BHEJPEHHE CUCTEMBI YIPaBICHUS M3MEHEHUSMH, TO €CTh (OPMUPOBAHKE B OPraHU3aLUU
CIIOCOOHOCTH IIOCTOSIHHO MEHSTHCS, a TalkoKe pa3padoTKa M BHEIpEHHUE Ipolenypbl u3MeHeHud. Ilo
cnoBaM Enensl CrTpenbloBOM, yX€ CTapTOBABIINME MPOEKTHl CTadd €l MEHee HHTEPECHBI, M OHa
YBJIEKJIACh HOBOW HJeell — Hadaja Hu3y4yaThb HPUHIUIBI MPOEKTHOTO YIPABICHHS W TOCTETIEHHO
BHEJPATH X B €)KETHEBHYIO JEATEIBHOCTh KOMIIAHHU.

Komnanus mposena oOydeHne 35 COTPYAHUKOB IO HporpaMMme «YTOpaBiI€HHE MPOEKTaMm». JTa
porpaMma, B YaCTHOCTH, BKJIIOUaia B ce0sl TPEHUHT, HAPABJICHHbII Ha pa3BUTHE KPEaTUBHOTO MOAX0/1a
K BBIOOPY IIPOEKTOB.

Hanee dupma Hazmenuaa o0yYSHHBIX COTPYIHUKOB HEOOXOIUMBIMHU MTOJHOMOYUSAMHU. MeHeKepam
MIPOEKTOB MPEAOCTABIIN CBOOOTY YIPABIEHH BBIICIIEHHBIMU UM PECypCaMH, HO C YCIOBHEM, UTO T03Ke
OHU OYyAYT HECTH OTBETCTBEHHOCTH 3@ PECYPCHI Iepel TaKHMMH K€ PaBHONpPABHBIMH rpynmamu. B sToi
CHUCTeME 00O COTPYAHHK MOJXKET IMOJaTh HICI0 Ui HOBOTO IMPOEKTa, WAEH paccMaTpUBAIOTCA
CHEUUAIBHO OPraHW30BaHHBIM WHHOBAIIMOHHBIM KOMHUTETOM. 3aTeM NpelCTaBICHHBIC WAEU BHOCATCS B
JIUCT OXKUJIAHUS C paclpeesieHHeM MO0 YPOBHIO pucka. VIHBIMM CIIOBaMH, BCE WAEU TPYNIHUPYIOTCS IO
HanpasneHusM: uHHOBaumu, HUOKP, omepanun. HauBpiciimii pucK y NPOEKTOB IO HaIpPaBICHUIO
«MHHOBAIIN».

OnepalOHHBIE TPOCSKTHI CBSI3aHBI ¢ TEKYIEH paboToi — 3TO MOXKET OBITh, HATIPHUMEP, YCTAaHOBKA
KOHTelHepa aist xpaHeHus cbipbsi. [Ipoektst HMOKP kacatoTcs HOBBIX pa3palOTOK M yIyYIIEHHS
CYLIECTBYIOLINX MPOIYKTOB B paMKax MMEIOLIEHcs TeXHOJIOrnu. IHHOBallMOHHBIE MPOEKTHI CBSI3aHbI C
CO3JIaHMEM COBEPIICHHO HOBBIX HAaIpaBJICHUH OM3HEca, TPOAYKTOB U TEXHOJIOTHIA.

CpenHuil ypoBE€Hb KOMIIETEHLIMM Ha MPOU3BOACTBE cocTaBmil 22,5%, ONHAKO y YKJIAO4yul OH
MOJy4MyIca BBINIE, YEM Y HavajbCcTBa. B KOMmaHuMuM cyliecTByeT 0a3a JaHHBIX B JIOKaJbHOM CETH, TJe
KaXIIblii COTPYJHHUK MOXET [IOCMOTPETh CTaTyC JII0OOr0 U3 NPOEKTOB M y3HATH O PELICHUH, IPUHATOM B
OTHOLICHWH TOM WIM WHOH WMHUIMATHBBL. B mucre oXugaHus NOpeAcTaBieHBI NaHHbIE O criocole
¢uHaHCHpOBaHUS (HANpUMEpP, OIMIMOHHOE, OIOPKETHOE, MOCTOsHHOE). [IpoekTaMu ¢ HaAMBBICIIUM
YpOBHEM pucka OyIyT YHpaBisATh HHHOBALIMOHHBIE MEHEIKEPbI, KOTOphIe OCBOOOKAAIOTCS OT TEKyLIeH
paboThl, a BOT yIy4llIEHHMEM OIepalii MOTYT 3aHHMATbCs MEHEKEPhl MPOEKTa — COTPYIHHKH,
npomeamre oOydyeHHe 1O TPOCKTHOMY yhpaBieHHIO. [lOCKONBKY 53TH HM3MEHEHHWS BHEAPEHBI
CPaBHUTEIBHO HEAABHO, TOBOPUTH O PE3yJbTaTax MOKa PaHo.

Yrnaouuywr auoupyrom

Eme oawmH mpoekT, KOTOpHIA celyac BHeApseTCS B KOMIIAHWH, HasbiBaeTcs «Ormuiata 1Mo
komreTeHnussM». OH MpeacTaBiseT co0ol CUCTEMY OLIEHKH, MOTHBALlUM M pacyeTa 3apaOOTHON IUIaThI
BCEX COTPYAHUKOB KoMmnanuu. [lmaHupyercsi, 4To B KOHEYHOM UTOTe pa3Mmep 3apaboTHOH IiaTel Oyaer
3aBUCETh HE OT 3aHMMAEeMOM [OJDKHOCTH, @ OT HAaBBIKOB KOHKPETHOro paboTHHMka. C 3TOH LENbIo
COCTAaBJISAIOTCS KapThl KOMIETEHIIMH, B KOTOPBIX IPOINKCAaHBl HAaBBIKM, HEOOXOAMMBIE ISl yCIEUTHON
paloThl, 1 HA OCHOBE OLIEHKU Ka)KJOro paOOTHMKA NMPUHUMAETCS PEIICHHE O BEJIMYMHE €ro 3apaboTHON
wiatel. IIporHosupyercsi, 4To Takoil mNpuHLUUI OyZeT CHOCOOCTBOBATH CTPEMIICHHIO 00Yy4aThCs
HEOOXOIUMBIM HaBbIKAM W pa3BUBaTh UX. /s OBJageHWs HYKHBIMH KOMIIETCHUUSMH OYOyT
OpraHu30BaHbl IporpaMmsl 00ydeHus. [loka ocymecTBIsAI0TCS epBhIE 3TAIbI IPOEKTA.

Jlrobyro paboTy MOXHO ommcaTh Kak HabOp KOMIETEHIMH — BCEr0 B KOMIIAHWW HMX BBIIEICHO
okonmo 70. Ilpm sToM B pabore MeHemKepa 3aAeiiCTBOBAHO MOpsAAKa 25 KOMIIETEHINH, a B paborte
ykaamgunnel — 10. PykoBoactBo «JIroOMMOTO Kpash» OINpeneirio NEBATh KIFOYEBBIX KOMITETEHITHH,
aKTyalbHBIX ceiuac A KOMIIAHMM, W NpUOAaBISeT COTPYAHHKaM OOHYChl K 0a30BOMY OKIaay Ha
OCHOBAaHUHU OajIOB, KOTOpPbIE KaXIbli W3 HUX MOIy4W1I B XoJe OLEHKH. KiroueBble KOMIIETCHLIUU
pasduThl HA TPYIIBLI: HIECTh — 0a30BbIe, TPU — YMPABICHUYECKHE, U €IIe BbIIEIeHa KOMIIETCHIUS TI0
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IPOCKTHOMY YIpaBJIEHUI0O — HaOOp M3 0a30BbIX M YNpaBlIEHUECKUX. YKIaa4yulle Hago oO0JanaTh
HEPBBIMU LIECThI0 KOMIIETCHLIUAMH, a JUIs MEHEIKEPOB Pa3IMYHbIX YPOBHEN BaXKHBI OLIEHKU IO CEMH
WM JEBATH KOMIIETEHIIUAM, B 3aBUCUMOCTH OT 3aHUMAaEeMOM JTOJKHOCTH.

O1eHKa COTpyIHUKA IPOU3BOAUTCS] HECKOJIBKUMU JIFOABMU: KOJIJIETON, KIIMEHTOM, IOJUUHEHHBIM,
pykoBogureneM. B camom Hawane mpoekTa KakJash CTOpOHA OIIEHMBaJla BCe KOMIIETEHIMM, HO ceidac
npolenypa U3MEHWIIach — HaIpUMep, KOJUlera He OLEHUBAeT NPO(PEeCCHOHAIN3M COTPYAHUKA. Y AalI0Ch
OIIpENIeJINTh BEC KaXKAOH U3 CTOPOH B OLIEHKE KOHKpeTHoro daxrtopa. Hampumep, s KoMmeTeHIUU
«KITUEHTOOPUEHTHPOBAHHOCTb» BEC OLEHKH KiHeHTa cocTaBUT 90%. [lanee ¢ ydeTtoM Bcex (akToOpoB
paccUMThIBaETCSl MPOIEHT, KOTOPBIA W mpubaBisercss K oOkiamy. Takke pa0OTHHKY Tpeaaraercs
3al0JHATh IIKaJly caMOOlLeHKH. OHa HEe Y4YMTBHIBA€TCA MpH JOIJAaTe, HO €€ CPAaBHUBAIOT C OLEHKaMH,
JaHHBIMH KJIMEHTOM, KOJUIETOM M pykoBoauTeneM. Ecin HaOMIomaloTcs CUIIBHBIE PACXOXKICHHS, TO
BeJieTcs paboTa Mo UX YCTPaHEHHIO.

Buenpenue 53TOoro mnpoekra NpoTEKaeT OOJNE3HEHHO, XOTS BCe MpeOblAyIIde HWHUIHATUBBI
TCHEPAJIbHOI'0 JUPCKTOPa COTPYAHUKHW KOMIIAHUW NMPUHUMAJIN MOJOXHUTCIBHO WX, B XyAIIEM CiIydac,
HelTpanbHO. [locine mepBoro ompoca, Korfga pabOTHHKOB 03HAKOMMIIM C pe3yIbTaTaMH aHKETHPOBAHUA,
npou3olnia 3a0acToBKa Ha nMpou3BoacTBe. COTPYAHUKU MPUBBIKIH, YTO MPEMHUH PacHpeAessIIoTcs JInbo
BCEM IOPOBHY, JIMOO B COOTBETCTBHH C 3aHUMAEMOU JOJKHOCTBI0. CpelHUH YpOBEHb KOMIICTEHIIMU Ha
MIPOU3BOACTBE cocTaBUA 22,5%, OMHAKO Y YKJIAJUHLl OH MOJyYWIICA BBIIIE, YEM Y HAa4aabCTBA.

OnHUM 3 BaXHBIX ()aKTOPOB HEJOBOJBCTBA CTalla 3aBUCTh. BO3HUKIN BOMPOCHL: «S1 yKe J0JTro
paboraro, HO MeHs1 Hu3Ko oneHmIU. [louemy?» OTBeTOM OBIIT BCTPEUHBIA BONPOC: «A BbI 3HAETE, 33 UTO
JOIUTaYnBa0oT?» BhIACHUIOCH, YTO MHOrMe He BiaaeloT uHpopmauueil. Torma coTpyaHuKH cranu
XJIOTIOTAaTh O TOYHOM COOJIFOICHUH MPOILEAYPhl — CIECTUTh 338 TeM, YTOOBI TECT HE TOTEPSUICS, U YTOOBI
MX OLIEHUBAJIH JIFOU, KOTOPbIE MOTYT OLIEHUTb, [0 CHPaBEIIHUBOCTH.

OnmcaHne MpoLecCcOB «KaK €CTb» BBIIBHIO: Ha (aOpHKe HUKTO HE HECET OTBETCTBEHHOCTH 3a
Ka4yecTBO.

He 60oicov, a nacmaenuk

Enena CrpenblioBa ompeiemnsieT CBOIO PoJib B KOMaH/E KakK pojib €AMHOMBIIUIEHHHKA U OTYaCTH
HacTaBHUKA. Jlumep He NOJDKEH Bce yMeTh CaM W NPUHMMATh AaKTHBHOE y4yacTHE BO BCEM, 4YTO
MPOMCXOANT B KOMIIAHUU

[Mlo muenumto CTpenblOBOW, TIaBHOE IUIsi PYKOBOJUTEIsI — OTO yMEHHE coOpaTh KOMaHAy
npodeccuoHaNoB, KOTOpbIM KoMQopTHO paboTtate BMecTe. Ecim 53T yclnoBus BBIIOJHEHH,
npeobpazoBaHusl B KOMIIAHUH JOJKHBI MMPOJIOJHKUTHCA AaXKe B CITydae yxoja MepBoro JHIA.

Ocenbto 2006 rtoma Emena CrpenbiioBa TONy4YWIa TMPEIIOKEHHE OT OJHOM U3
osicTpopazBuBarommxcs kommanuit Cankt-llerepOypra. busHec 3Toil KOMITaHUM HE HWMEET HHYETro
o0IIero ¢ KOHAUTEPCKOW OTpacibio, HO TEMIIBI pOCTa M MEPCHEeKTHBHI BredaTisonye. CTpenbloBOi
OPEACTOUT IMPHUHATH TPYOHOE PELIeHHE — OCTaTbCcid B KOMIAHMM «JIF0OMMBII Kpail» M NpOJODKATh
U3MCEHCHUA UJIN yﬁTH B HOBYIO KOMIIAHHIO U HAYaTh ITPOBOAUTH Hpeo6pa3OBaH1/m TaM.

Ipuenawenue k pazmvluieHu0

Wrak, mocne mpuxoaa B komnaHuo «JIFoOUMBIi kpaih» reHepanbHbii nupekTop Enena CrpenbiioBa
3allyCKaeT MPOEKT MO0 ONTHMHU3anuu Om3Hec-mporeccoB. CmycTs TOjA, HE 3aBEpIIMB 3TOT MPOEKT,
MEHEDKMEHT KOMIIAHUM NapajulebHO BHEAPAET MYJIBTHUIIPOEKTHOE YINPABICHHWE M CHCTEMY OLIEHKH
COTPYZHUKOB Ha OCHOBE KOMIIETCHLMH. B KOMIaHWM BO3HUKAIOT NPOOJIEMBI, CBSI3aHHBIE C JOBOJBHO
CEpbE3HOM HArpy3Koll Ha COTPYAHUKOB, KOTOPbIE TENEPh BBIHYXKJIEHBI HE TOJIbKO BBINOJHATH CBOU
HETIOCPEACTBCHHbIE O0SI3aHHOCTH, HO M IIPUHUMATh ydacTue B mporpammax m3MeHeHuil. Keiic HarnsgHo
WUTIOCTPUPYET, YTO, C OJHOM CTOPOHBI, OpPraHMW3AaLMOHHbIE W3MEHEHHUS TO3UTHUBHO BIMAIOT Ha
3¢ (EeKTUBHOCTD, PE3YIbTaTHBHOCTE W POCT KOMIIAHMHM. B HX yCHEIIHOCTH BeJIMKa POJb CHIIBHOTO
Juzepa, MOTHBUPYIOLIETO JII0IeH K MOCTOSHHOMY IBIKeHHI0. C Ipyroil CTOpOHBI, 4acTh M3MEHEHHUH Bce
paBHO IpoTeKaeT B atMocdepe TpeBOru u HenoBepus. [loka HesICHO, CMOKET JIn KoMmaHus 3P PeKTHBHO
COBMEIIIAaTh HECKOJIBKO MacIITa0HBIX IPOEKTOB, HAXOIIIINXCS HAa PA3HBIX 3TAlax BHEAPCHHUS.
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Tunoewie 6onpocvl KORMPOALHOU pabomel no Kypcy « Ynpaenenueckue peuienus»

1. Kak cBs3aHbl Mexy co00il mporeccsl ympaBieHHUs U pa3pabOTKa yMpaBICHUECKUX
pemeHnii?

2. Ot yero B Ipoliecce yrnpapJIeHUs] OpraHu3alyeil 3aBUCHT yIpaBlieHYeCKoe perieHue?

3. HazoBuTe KOHKPETHYIO POJIb, KOTOPYIO UTPAIOT (DYHKIIMM MEHEIKMEHTA B pa3paboTKe
YIPaBJICHUYECKUX PELICHUM?

4. HazoBute riaBHbIN (AKTOP BIMSHUS BHEITHEH Cpebl B pa3paObO0TKe YIpaBIECHYECKUX
pElIeHNI OpraHaMu TOCYIapCTBEHHOM BJIaCTH?

5. HazoBute rnaBHbIN (aKTOp BIMSHUS BHEUIHEW Cpenibl B pa3paboTKe yIpaBIEHYECKUX
pelIeHn KOMMEPUECKUX OpraHu3anui?

6. HasoBure rnaBHBI (akTOp BIMSHHUS BHYTPEHHEW cCpeasl B pa3paboTke
YIPaBIECHYECKUX PEILIEHUI KOMMEPUYECKUX OpraHU3aluii?

7. Kakyto ponb B mporecce pa3pabOTKH YIpaBICHYECKUX PEUICHUM UrpaeT MpuHsATas B
OpraHU3aIi METOAOJIOTHS YIIpaBIIeHUs?

8. Ha 4Tro KOHKpPETHO OKa3bIBaeT BJIMSHHUE CIIOKHOCTh PEIIaeMOW 3aJayu B Ipoliecce
pa3pabOTKH YIPaBICHUYECKUX PEIICHUH?

9. BauAOT WM HET JWYHOCTHBIE KadecTBAa PYKOBOAMTENS Ha Mpolecc pa3paboTKu
CTPaTEruuecKUX yIpaBIeHUECKUX PELICHUN?

10. Yro perymupyer oOpraHu3alOHHO-TIpaBoBas ¢opma B Iporecce pa3padoTKH
YIPaBIECHYECKUX PEILICHUN?

11. Bauser wim HeT wMmacmrTad pemaeMol mpoOsieMbl Ha TMPOIecC pa3padOTKH
YIPaBJICHUYECKUX PEUICHUM?

12. BnusooT WM HET BUIBl U HANpaBJICHMS AEATEIbHOCTH OpPraHU3alMy Ha MpPOIECC
pa3pabOTKH YIPaBICHUYECKUX PEIICHUH?

13. B ueM KOHKPETHO 3aKJIF0YaeTCsl OpTraHU3aI[MOHHO-TIPAaBOBOE 00ECIIEUeHNE pa3padoTKu
Y TIPUHATHUS YIIPaBIEHUECKUX PELICHUN?

14. Kakue MeTOJOJOTMYECKHE MOAXOIbl K pPa3paboTKe M NPUHATHIO YIPABICHUECKUX
pELIeHNH NCIIOJIB3YIOTCS B OpraHax rocy1apCTBEHHOM BiacTu?

Tunoevle 6onpocwl Kk 3auemy no Kypcy « Ynpaenenueckue pewenusn» (OIIK-2)

1. Ecnu npennosoXuTb, 4TO OCHOBHBIE MPOILIECCH OpraHU3aluU OTHOCATCS K KaTeropuu
MH(OPMAIIMOHHO-JIOTUYECKUX, TO KaKUM METOAOM IIeJIecoO0pa3HO BOCIOJIB30BATHCS IS
onmcanus nporecca [P B popmanuzoBanHoM Bue?

2. Yro maer Bo3mMoxHOCTH JIIIP ycTraHaBnmmMBaTh CBOETo poja KPUTEPHH BBHIIOTHUMOCTH
MPEJIOKEHHBIX (pa3padOTaHHBIX) AIBTEPHATHB, OLEHUBATh MX PEANBHOCTHh MJISI KOHKPETHOU
cuTyauun?

3. Otnmeny KOHTPOJUIMHTA TOPYYMIIM  Pa3padoTaTh TEXHOJOTHIO  OMEPaTHBHOTO
MH(OPMAIIMOHHOTO OOEeCHeueHus PYKOBOAWUTENEH BBICHIETO 3BeHAa YIPaBIEHUS HOBBIMU
aHaJTUTUYCCKUMH JaHHBIMUA. K Kakoi u3 cemu obGmacteid mo D.A. CMHPHOBY NPHUHAICKUAT
JTAHHOE YIIPABJIEHYECKOE peleHne?

4. Kak Ha3plBaeTCsl IVIaBHOE MPOTUBOPEUYME B CUTYyallUH, pa3pelieHue KOTOpOro
MPHUOIHU3UT CUTYAIUIO K MIOCTABICHHOH 1eNn?

5. B uém maBHOe omTIHMYME TpoIecca PEIICHHsS ClIad0 CTPYKTYPHPOBAHHBIX 3a1ad
YIPABJICHUS IO CPABHEHUIO C XOPOIIO CTPYKTYPUPOBAHHBIMU?
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6. VYnpaBieHueckue  peIIEHUs, HANpaBICHHbIE HAa  IOBBIIIEHWE  YCHEIIHOCTH
NESITeIBbHOCTH TPEANPHIATHS ONPEACTSIOTCS, KaK IPaBWIIO, HECKOJIBKUMHU KPUTCPUSIMHU:
(MHAHCOBBIMU KPHUTEPUSMH, OOBEMOM CObITAa, PBIHOYHOHM [0JNeH, MPHUOBLIbIO, KPUTEPUSIMHU
COLMANBbHOro pa3BuTus u np. HazoBute meron (MeTonsl), KOTOPBI MOXET OBITh MCIIOIb30BaH
Ui pa3paboTku YP B qanHOM ciryyae.

7. Kaxk Ha3pBaeTCs METOJ, TMO3BOJSIOMMKA B TPOCTOH H  JOCTYNMHOH ¢opme
CHCTEMaTU3UpOBaTh BCE IOTEHIMAIbHbIE NPUYMHBI PAaCCMaTPUBAEMbIX IMPOOJEM, BBIIEIUTH
camble CYILECTBEHHbIE U IPOBECTH OYPOBHEBBINM MOUCK NEPBONPUIUHBI?

8. Kakue 3agaun HenesnecooOpa3Ho pelarh, UCIOJb3ysl METOJ KCIIEPTHBIX OLIEHOK?

9. Tumomorusi ynpapJeHYECKUX PEIICHUI MpEeACTaBIsAeT COOONW HEKUH TeopeTHUeCKHUi
«TIIPOAYKT» WIIN «MHCTPYMEHT» pazpabotku YP?

10. Kak Ha3piBatoTcs (DaKTOpBI, OTPaHUYMBAIOLINE BO3MOXKHOCTH BBIOOpa CIOCOOOB
JeicTBUH MpH pa3pabOTKe yNpaBIeHYECKUX PEeIIeHUI?

11. C gero HaumHAETCS peaynu3aIus MPUHATOTO PEIICHHUS?

12. Kak Ha3bIBaeTcs pelieHue, pa3padboTaHHOE 110 3apaHee OMPeIeICHHOMY aJTOPUTMY?

13. Ecniu B mporecce NpPOTHO3WPOBAHUS BBIPAOOTAHO CYXKIEHHUE, KOTOPOE HOCHUT
BEPOSTHOCTHBIM XapakTep, oO0JIafaeT ONpEAETICHHON CTENEHbI0 JOCTOBEPHOCTH M 3Ta
JIOCTOBEPHOCTD SBIISICTCS MOJTHOM, TO KaKOW K HEMY MO>KHO IPUMEHUTH TEPMHUH?

14. Kto aBTOpOM Kiaccu(UKAIlMU YIPABICHYECKHX PEIICHUH, B KOTOPOH YUYMTHIBAETCS
KJIaccU(pUKALMOHHBIA MPU3HAK — XapaKTep pa3pabOoTKU U peaar3aun’?

Tunoevle KOHmMpOIbLHBIE 8ONPOCHL K IKZAMEHY
no Kypcy «Ynpaenenueckue peurenusn» (OINK-2)

1. Pousp u MecTo ynpasienueckux pemenuii (YP) B opranuzamuu. [Ipusnaku, cTpykTypa
U KJaccuUKaIus yIpaBIeHYECKUX PEIICHUN.

2. Tumosorus ynpaBieHYECKHX PEIICHUH 1 mpobsieM 1o kiaaccudpukarnuu I'. Caiimona.

3. Pemenus, orpaxaromue JHYHOCTHBIE XapakTepuctuku JIITP.

4. CopepxaHue U CTaauM Ipolecca NpUHATHSA YP: aHanu3 cUTyaluu U OLIEHKA CTENEHU
Ba)XHOCTH, BBISIBJICHHE OrpaHudeHuil. CyIIHOCTh OTPaHUYMBAIONINX (PAKTOPOB.

5. Opranuzanus KOJUIEKTUBHOM pabOTHI 1O pa3pabOTKe U pean3aliuyl yIpaBlIeHYeCKUX
pElICHUH.

6. XapakTepucTHKa OCHOBHBIX 3JIEMEHTOB CUTYallld, BUJAbI MPEICTABICHUS CUTYalluH,
dopmanuzanus 3aJaud yIpaBJIeHUs U OMUCAHUS IpoLecca MPUHATUS PEHICHUS METOIOM Tpex
KOMITOHEHT.

7. YcnoBus BOSHUKHOBEHMS 3a1auu npuHAtus pemenus (3I1P).

8. MHcrounuku wHPOpPMALMHU Ui MPHUHATUS PEIICHUH B YCIOBUSAX OIPENEIEHHOCTH,
HEOIIPEAEIEHHOCTH U PUCKA.

9. Meroapl aHAIM3a M JMArHOCTHKHM BO3HHMKAIOMUX IpobieM. OOmias XxapakTepucTUKa
METOJIOB aHaJN3a CUTYallMd U BBISBJICHUS MTPOOJIEMBI B Ipoliecce pa3pabOTKH yIpaBIeHUYECKUX
pElICHUH.

10. OcobeHHOCTH pelieHUH, OCHOBAaHHBIX HA WHTYUIIUHM, CYXEHHH H METOAax
SKOHOMMYECKOTO aHan3a.

11. XapakrepucThuka MeTOIOB cOopa wuHGpoOpMamMu B  Ipolecce  pa3paboTKu
ylpaBiieHYeCKUX perieHuii. Tabnuua pemennii. MaTpuna pemeHuii.

12. CymHoCTh METOAA SKCIEPTHBIX OLEHOK. YCJIOBUS (OPMHUPOBAHMUS SKCIEPTHBIX

TPYIIL
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13. CpaBHuTENnbHAs XapaKTEPUCTHKAa METOJIOB OIpoca HKcrmepToB. PdakTopbl BhIOOpA
METO/1a OTIPOCa IKCIIEPTOB.

14. Tomonoruveckre METOABI (CETEBOE MOJEIMPOBAHHE) B MPOIECCE MOATOTOBKH H
NpUHATHS perieHnid. HasHaueHnne u 0COOEHHOCTH.

15. CymHocTh pacyeTHBIX IapaMETpPOB CETEBOM MOJEIM M HUX HCIOJIb30BAaHUE IIPU
OpuHIATUUA penieHus. [loMck onTHManbHOrO BapHaHTa pEHIeHHs] HAa OCHOBE ONTUMHU3ALUU
CeTeBOM MOIeNH (TI0 KPUTEPUIO «BPEMSI»).

16. IlpuHIMOBI 1 KIacCU(PUKALMSI METOIOB TPOTHO3UPOBAHUs. BUIbI IPOTHO30B.

17. Metonbl TPOTHO3MPOBAaHUS B pa3pabOTKE YINPaBICHYECKUX pEHICHUH. Y CIOBHUS
BbIOOpa MeTo/1a MPOrHo3upoBanusi. Meton «Jlenbuiy.

18. IlpeumymiectBa M HEJOCTAaTKHM METO/AA OSKCTPANONSALUUH. 3HAYEHHE MOPOTOBBIX
BEJIMYHMH ITPOTHO3UPYEMBIX MIPOIIECCOB B MPUHATUHU Y P.

19. OcobeHHOCTH TPHHATUS pPEUICHUH B Pa3IMYHBIX cdepax AesTeNbHOCTH (Majblit
Ou3HeC, MapKeTHHT, chepa yCIayT U T.1.).

20. OcobeHHOCTH pa3pabOTKH U MPUHATHUS CTPATETUUECKUX U TAKTUUECKUX PEIICHUH.

21. TloHsiTHE pUCKa KaK SKOHOMHYECKOW KaTeropuu. MecTo TEOpUU pUCKa B PHIHOYHOU
SKOHOMHUKE.

22. ®opmupoBaHHE KOHLENIMH pucka B paborax P. Kantunmbona u @. Haiira.
CoBpeMeHHOE COCTOSHUE M IpPHUMEHEHHE TEOPHH pPHCKa B OTEUECTBEHHOH M 3apyOeKHOU
XO3SIMCTBEHHOM AEATEIbHOCTH.

23. DaxTOpbl, ONpENeNIONUe HEONPEACIEHHOCTh X03MCTBEHHON cuTyaruu. [loHsaTHe
pHYCKa M XO3SIMCTBEHHOTO pucKa. [loHsATHE TTOTEph U pacxo0B. AOCOTIOTHOE U OTHOCUTEIHLHOE
BbIpaXCHHE PUCKA.

24. XapakTepucTuka BUAO0B MoTephb. OIeHKa KOMIUIEKCHOTO PHUCKA.

25. Cpena mpuHSATHS peIICHUHN. Y CIOBHS OMPEIEICHHOCTH, HEONIPEACIICHHOCTH U PUCKA.
OO6nactu (30HBI) PUCKA, MX XapaKTEPUCTUKA U TTOCTPOEHUE

26. Ilonarue KpuBOW pHCKa M €€ 3HAUYEHHE B MPUHATHH YIPABICHUECKUX PpEIICHUIL.
Crioco0ObI MOCTPOEHUS KPUBOM pHCKa.

27. Tlonatue crenmeHM pHUCKAa M CIOCOOBI OIIGHKH CTENEHU PHUCKA YIPaBICHUYECKHX
pelIeHU B YCIOBUSX WHBECTHLIMOHHOM NEATENBbHOCTH. YCIOBUS 3(PPEKTUBHOTO YIPaBICHHS
pUCKOM. PHCK NpUHATHA U peann3alii peleHHi.

28. Cucrema ynpaBlieHUS] PUCKOM: ONpe/ielieHne, CYIIIHOCTh U COAepKaHHe.

29. Tlonsitue o cucreme puckoB. Kraccubukamus dYucThix puckoB. CoctaB u
XapaKTepUCTUKA CIIEKYIATUBHBIX PUCKOB.

30. O6mue ((yHKIMM PUCK-MEHEIKMEHTa KaK CHCTEMbl YIpPaBICHHUS  PUCKOM.
Opranu3anus pHUCK-MEHEIKMEHTAa KaK CHCTEMBbl YIPABICHHUS PUCKOM M 3KOHOMHUYECKHMHU
OTHOILICHHUSIMH.

31. CoxepxaHue CTpAaTErMYeCKHX TMpaBWJI PUCK-MEHEDKMEHTa U CIOCOOBI BBIOOpA
pelieHus.

32. IlpueMbl CcHIKEeHUs creneHu pucka. CTpaxoBaHHE PHUCKOB, MPEUMYIIECTBa U
HEJOCTaTKHU.

33. OcHoBHbIe (hakTOphI MOBBIIEHU YD PekTrBHOCTH Y P.

34. Metoapl OLEHKH SKOHOMHYECKOH A(P(GEKTUBHOCTH YIPaBICHYECKUX PEIICHUI:
KOCBEHHBI METOJl, METOJA OLEHKH OOBEMHBIX IOKa3aTeNel M YAENbHBIX KaueCTBEHHBIX
MOKa3aTele.

35. Ouenka 3KOHOMUYECKOH 3(pPEKTUBHOCTH KOMMEPUECKUX PEIICHHA.
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36. CouuaibHO-TICUXOJOTUYECKHE ACTIEKTHl KOHTPOJIS U OLIEHKH UCIIOJIHEHUS PELICHHI.

37. TlpuuuHBl BO3MOXKHBIX KOH(IMKTOB M pa3paboTKa Mep IO HMX pa3pelieHUIo IMpH
peanu3alnny ynpaBiIeHUECKUX PELICHUN.

38. Cymuocth u Buasl orBercTBeHHOCTH JIIIP. HpaBcTBeHHasi, coumanpHas U
HKOJIOTUYECKAst OTBETCTBEHHOCTh PYKOBOAMTEIIS 3 PEATU3ALMIO YIIPABICHUYECKOTO PEIICHUSI.

39. CTwimm NpUHATHS YIPABICHUYSCKUX PEIICHUH.

40. VYnopasneHue U3MEHEHUSMH MPU IPUHATHN U peain3alii yIpaBIeHYECKUX PEeIIeHUH.

41. Ilcuxonorusi TOBEACHUS PYKOBOAUTENEH B pa3lWYHBIX CUTyalUsX NPHUHATHSA
pELICHUH.

6. VYuyeOHO-MeTOaAMYecKOe M HHPOPMALIMOHHOE 00ecniedeHne TUCITUTITHHBI
6.1.CrniMcoOK HCTOYHHMKOB U JIUTEPATYPHI
HUctouynukn
Konctutynusa Poccuiickoit ®enepaunn. — MockBa: UHOPA-M, 2019. — 52 c.
https://new.znanium.com/catalog/product/1003253
I'paxxmanckuit koaexkc Poccuiickoit @enepaunu: Yactu 1, 11, III. - MockBa: UHOPA-M,
2007. - 496 c. https://new.znanium.com/catalog/product/122306
Tpynoroit kogekc PO (TK P®) ot 30.12.2001 N 197-®3 /Cobpanue 3aKOHOIATEIHCTBA
P®, 07.01.2002, N 1 (4. 1)http://www.consultant.ru/document/cons doc LAW 34683/
JIureparypa

OcHoBHas yueOHast

bpaxko, E. U. YmpaBnenueckue pemenus: YueOHoe mocobue / E.M. bpaxko, I'.B.
CepebpsixoBa, 2.A. CmupHoB. - 2-¢ wu3a. - MockBa: PHUOP, 2008. - 126 c.
https://new.znanium.com/catalog/product/146665

CmupaoB, D. A. YmpaBineHueckue pemieHus: YueOHWK s By30B / D.A. CMUPHOB. -
Mocksa: UL PUOP, 2009. - 362 c. https://new.znanium.com/catalog/product/167837

Crpoena, E.B. Pazpabotka ynpaBiendeckux pemeHuit: Yue6. - npaktuu. nmocooue. / E.B.
Crpoesa, E.B. JlaBpoga. - Mocksa: NHO®PA-M,  2014. - 128 c.
https://new.znanium.com/catalog/product/420359

VYponosckux, B.H. VYmpaBnenue puckamu mpeanpustus: Yue0. mocodbme / B.H.
VYponosckux. — MockBa: By3oBckuit  yueOnuk: HWHDPA-M, 2017. - 168 c.
https://new.znanium.com/catalog/product/615086

®darxyrauHoB, P. A. Ympasnenueckue permenusi: YueOnuk / P.A. ®darxyrauHoB. - 6-€
u3n.,  mepepad. w gon. - MockBa:  MHOPA-M,  2010. - 344 c.
https://new.znanium.com/catalog/product/230235

JlononHUTeNbHAsTyuyeOHas

Bycos, B. WM. YnpapneHueckue penieHus: y4eOHHUK U aKaJeMHUYeCKoro OakanaBpuata /
B. U. bycoB. — MockBa: UzmarensctBo HOpaiit, 2019. — 254 c. https://www.biblio-
online.ru/bcode/431837

OxaeBa, B.C. Ilpunstue ynpapnenueckux pemenuii: Yueonnk / B.C. FOkaesa, E.B.
3ybapeBa, B.B. UyBukoBa. — MockBa: U] «J/lamkoB wu Ko», 2016. - 324 vc.
https://new.znanium.com/catalog/product /430348

KazakoBa E.M. PaspaGorka ¥ TpHUHATHE YIpaBICHUYECKUX peUIeHUH. YdeOHO-
meroauyeckoe nocooue. / E.M. KazakoBa. — CII6.: Otnen omepatuBHoi nosmrpadun HUY
BIIID — Canxkr-IlerepOypr, 2011. - 122 c.
https://spb.hse.ru/data/2013/01/10/1302430906/2.pdf
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https://new.znanium.com/catalog/product%20/430348�
https://spb.hse.ru/data/2013/01/10/1302430906/2.pdf�

[umkoBa I'.A. MenemkmenT (YmpaBieHYeCKHe pelieHus). Y4eOHO-MEeTOINYECKUMA
monyib. / I'.A. lllumkosa. - M.: U3n-Bo Unmonurosa, PITY, 2002. - 350 c.

http://www.booksgid.com/business/21492-upravlencheskie-reshenija-shishkova-g.a..html

Hyne3on A.A. JI81 PazpabGotka ynpaBieHueckux pemieHui: yueOHuk / A.A. Jlynp30H. —

Tomck: M3a-Bo ToMckoro monurexHuueckoro yuusepcurera, 2009. — 295 c.
http://portal.tpu.ru/SHARED/V/VIZEPRES/elect/Tab/RURportal.pdf
[Tuporosa E. B. Ynpasnenueckue pemenus: yaeoHoe nocooue / E. B. [Tuporosa. —
Vaesaaosck: YalI'TVY, 2010. — 176 c. http://venec.ulstu.ru/lib/disk/2010/Pirogova.pdf

6.2.1lepeuens pecypcoB MHGPOPMALNHOHHO-TEIEKOMMYHUKANIMOHHOW ceTn «HTepHETY,

He00X0IMMBbIH 1J151 OCBOCHUS TUCHUILINHBI

WWW.PtpU.ru — caifiT MexayHapoaHoro >xypHana «IIpoOrembl Teopuu M TMPaKTHKH
YIPaBICHUSI», BKIIOYAIOINNA MHOTO MHTEPECHBIX CTaTE€W, KACaIOIIUXCS Pa3INYHBIX BOIPOCOB
YIIPABJICHUS.

http://www.cfin.ru/management/people/motivation/ - caiiT 31eKTpOHHOW OHOIHOTEKH
KOPIIOPaTUBHOI'O MEHEKMEHTA, 00BbEIUHSAIOMNN KaK POCCUICKUE, TaK U 3apyOeKHbBIE PECYPCHI
no00JIBIIOMY KPYT'y BOIIPOCOB YIIPABJICHUS B COBPEMEHHBIX KOMITaHUSX.

http://ecsocman.hse.ru/ - Ha caiiTe npeacraBieH 00pa3oBaTENBHBII MOPTA IO SKOHOMHKE,

COLIMOJIOTHM M MEHEKMEHTY. Poccuiickuil mpoekT mo oO0beIMHEHUIO KaK POCCUHUCKHX, TaK U
3apyOeXKHBIX pecypcoB Mo BceM cdepam ympasieHus. Ha gannom moprane umerorcs Oosee 6
TBIC. CCBIJIOK Ha POCCUHCKHE U 3apyOeKHBIE PECYPCHI

CocraB coBpeMeHHBIX MpodeccruoHanbHbIX 0a3 qanHbiX (b/1) u nHGOpMAIOHHO-CIIPAaBOYHbBIE
cucrem (MCC) (2017 1)

Neni/n Haunmenoanue
MexnyHnapoausie pedeparuBabie HaykomeTpuueckue bJI, mocTymHbie B paMkax
HaIlMOHAILHOM moamucku B 2017 &

WehofScience

Scopus

[Tpodeccrnonanbabie MOTHOTEKCTOBBIE b/, TOCTYyIHBIC B paMKax HaIlMOHAIBHOM
noanucku B 2017 r.

XKypuansr Oxford University Press

ProQuest Dissertation& Theses Global

SAGE Journals

Kypuasnst Taylor and Francis
[IpodeccronanbHbIe MOTHOTEKCTOBBIE /]

JSTOR
W3nanus no oOiecTBEHHBIM U TYMAHUTAPHBIM HayKaM
KomnbrotepHble cripaBovHbIe TPABOBBIE CHCTEMBbI

Koncynsrant Ilmtoc,
l'apant
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CocTtaB coBpeMeHHBIX MpodeccroHanbHbIX 06a3 qanubix (B/l) n nHopmManoHHO-CrIipaBOYHbIE
cucteMm (MCC) (2018 1)

Neri/n

HauMmenoBanue

MesxnyHapoaubie pedepaTuBHbIe HaykoMeTprdeckue b/I, mocTymHbie B pamkax
HanuoHaJIbHOW noamucky B 2018 .

WebofScience

Scopus

[Ipodeccronanpabie moTHOTEKCTOBBIE b/], TOCTYyMHBIE B paMKax HAIllMOHATHHOU
noamnucku B 2018 1.

Kypuanst Cambridge University Press
ProQuest Dissertation& Theses Global

SAGE Journals

XKypuansr Taylor and Francis

DJEeKTPOHHBIC U3IaHUS M3IaTeIbCTBA Springer

[IpodeccronanbHbIe MOTHOTEKCTOBBIE /]

JSTOR
W3nanus no oOmiecTBEHHBIM U TYMAHUTAPHBIM HayKaM

KOMHI:IOTGpHBIe CIIPaBOYHBIC ITPABOBBIC CUCTCMbI

Koncynsrant Ilmtoc,
l'apant

CocraB coBpeMeHHBIX MpodeccruoHanbHbIX 0a3 qanHbx (bJ1) u nHGpOpMAIOHHO-CIIPABOYHBIE

cucteMm (MCC) (2019 1)
Nert HanmeHnoBanue
/m
1 | Mexnaynaponubie pedeparuBHbie HaykomeTpuaeckue b/l, moctymabie B pamMkax

HalMoOHAILHOU mmoamnucku B 2019 .
WebofScience

Scopus

[Tpodeccronanbubie noaHoTekcToBbIE BI, HOCTYyIIHBIE B paMKaX HAI[MOHAIBHOM
noanuckd B 2019 1.

Kypuaner Cambridge University Press
ProQuest Dissertation& Theses Global
SAGE Journals

Kypuanst Taylor and Francis

[Tpodeccnonanpubie MOTHOTEKCTOBBIE B/

JSTOR

28




W3nanust o 00IIEeCTBEHHBIM U TYMaHUTAPHBIM HayKaM
OnekrponHas oubanoreka Grebennikon.ru

KommbroTepHbie ClIpaBOYHbIE TPABOBBIE CUCTEMBI

Koncynsrant ITntoc,
I"apanTt

CocraB coBpeMeHHBIX MpodeccuonanbHbIX 06a3 nanubix (bJ]) u nHbOpMaMOHHO-CIIpaBOYHbIE

cucreM (MCC) (2020 1.)
Neni/m HaumenoBanue
1 MexnayHnapoiabie pedepaTuBHbIE HayKoMeTpuueckue bJI, mocTymnHbple B pamKkax

HanuoHaILHOM noanucku B 2020 T.
Web of Science

Scopus

[Tpodeccuonanbubie motHOTEKCTOBBIC B/I, MOCTYIHBIE B paMKax HaIlMOHATbHON
noxamnucku B 2020 1.

Kypuansr Cambridge University Press
ProQuest Dissertation& Theses Global
SAGE Journals

XKypuanst Taylor and Francis

[Ipodeccronanbhbie MOTHOTEKCTOBBIE B/
JSTOR
W3nanus o oOLIECTBEHHBIM U TYMaHUTAPHBIM HayKam

DnexTponHas oubnmoreka Grebennikon.ru

KomMniproTepHble ClIpaBOYHBIE IIPABOBBIE CHCTEMBI
Koncynprant Ilntoc,

I"apanT
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7. MarepuaJbHO-TEXHHYECKOE O0ecrieueHne TN CHNIITUHBI

Jns  oOecrieueHHs]  JAUCHUIUIMHBI  «YTIPABJICHYECKUE  PEUICHHUS»  UCIIOJB3YyeTCS
MaTepHaIbHO-TEXHUUECKass 0a3a 00pa30BaTEIbHOIO YUPEKICHUS: KOMIBIOTCPHBIC KJIACcChl U
HayyHas Oubmmoreka PITY. PabGoune wmecra oOydaromuxcs (24); pabouee MecTo
npernoaBarens; | KOMIBIOTEP, JKpaH, MPOSKTOP, MapKEpHasl TOCKA, CHCTEMa 3BYKOYCHIICHHS.
JlunensnonHoenporpammuoeobecneuenne, Windows 7, Microsoft Office 2010(Word, Power
Point), Adobe Reader XI, Google Chrome, VLC media player, Kaspersky 10, 7-Zip 16.

CamocrosiTennbHass padoTa CTYIEHTOB MPOBOIUTCS IUIsi TIOATOTOBKHA K BBITOJHEHHIO
NPaKTUYECKUX pPa0OT, TEKyLIIeMY M IMPOMEXKYTOUHOMY KOHTPOJIO (MHAMBUIyanbHas paboTta
CTY/ICHTa B KOMIIBIOTEPHOM KJIacce M OnbimoTeke).

Ilepeyens 11O
CocraB mporpammuoro ooecrneuenus (I10) (2017 r.)

Tabmumna 1
Nent Haumenosanue 10 [TpouzBogurens | Criocob pacnpocTpaHeHuUs
/1 (JTMIIEH3NOHHOE WITH
CBOOOIHO
pacIpoCTpaHIEMOE)
1 Windows 7 Pro Microsoft JTHULEH3HOHHOE
2 MicrosoftOffice 2013 Microsoft JTHULEH3HOHHOE
CocraB mporpammuoro ooecneuenus (I10) (2018 r.)
Ilepeuens 110
Nenn | Hanmenosanue 10 [IpousBomutens | Criocod pacrnpocTpaHeHus
/i (JTMIIEH3NOHHOE WU
CBOOOIHO
pacIpoCTpaHsIEMOE)
1 MicrosoftOffice 2013 Microsoft JTHULEH3HOHHOE
2 Windows 10 Pro Microsoft JIMICH3UOHHOE
CocraB mporpammuoro ooecrneuenus (I10) (2019 r.)
Ilepeuens 110
| Nert/ | Haumenosanue 110 | TIpomssoaurens Crioco6
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ul pacnpoCcTpaHEeHUsI
(JIMIIEH3UOHHOE HMJTU
cBOOOIHO
pacrpocTpaHseMoe)
1 AdobeMasterCollection CS4 Adobe JIAIEH3UOHHOE
2 MicrosoftOffice 2010 Microsoft JINIEH3UOHHOE
3 Windows 7 Pro Microsoft JINIEH3UOHHOE
4 AutoCAD 2010 Student Autodesk CBOOOIHOPACIIPOCTPAHSIE
MO€C
5 Archicad 21 RusStudent Graphisoft CBOOOIHO
pacnpocTpaHsieMoe
6 SPSS Statisctics 22 IBM JINIIEH3UOHHOE
7 MicrosoftSharePoint 2010 Microsoft JINIEH3UOHHOE
8 SPSS Statisctics 25 IBM JINIIEH3UOHHOE
9 MicrosoftOffice 2013 Microsoft JINIIEH3UOHHOE
10 OC «AnsT O6pazoBanue» 8 000 «bazanet CIIO | nuIieH3noHHOE
11 MicrosoftOffice 2013 Microsoft JINIEH3UOHHOE
12 Windows 10 Pro Microsoft JINIEH3UOHHOE
13 KasperskyEndpointSecurity Kaspersky JTUIICH3NOHHOE
14 MicrosoftOffice 2016 Microsoft JINIEH3UOHHOE
15 VisualStudio 2019 Microsoft JINIEH3UOHHOE
16 AdobeCreativeCloud Adobe JIAIEH3UOHHOE
Cocras nporpammuoro obecriedenus (I10) (2020 r.)
[Tepeuens 110
Nerr/rt Haumenosauue [10 [TpousBoauTENH Croco0
pacnpocTpaHeHUs
(TMIICH3UOHHOE WIIH
cBOOOIHO
pacrpocTpaHseMoe)
1 AdobeMasterCollecti | Adobe JIALEH3UOHHOE
on CS4
2 MicrosoftOffice 2010 | Microsoft JINIEH3UOHHOE
3 Windows 7 Pro Microsoft JINIEH3UOHHOE
4 AutoCAD 2010 Autodesk CBOOOHOpACIIPOCTpA
Student HIEMOE
5 Archicad 21 Graphisoft cBOOOIHO
RusStudent pacrpocTpaHsemMoe
6 SPSS Statisctics 22 IBM JINIIEH3UOHHOE
7 MicrosoftSharePoint | Microsoft JINIEH3UOHHOE
2010
8 SPSS Statisctics 25 IBM JINIIEH3UOHHOE
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9 MicrosoftOffice 2013 | Microsoft JIMIIEH3HOHHOE

10 OC «AnbT 000 «bazanst CIIO | nuieH3MOHHOE
O6pazoBanue» 8

11 MicrosoftOffice 2013 | Microsoft JIMIIEH3HOHHOE

12 Windows 10 Pro Microsoft JIMIIEH3HOHHOE

13 KasperskyEndpointS Kaspersky JIMIIEH3MOHHOE
ecurity

14 MicrosoftOffice 2016 | Microsoft JIMIIEH3HOHHOE

15 VisualStudio 2019 Microsoft JIMIIEH3HOHHOE

16 AdobeCreativeCloud | Adobe JIMIIEH3HOHHOE

17 Zoom Zoom JIMLIEH3UOHHOE

8. O0ecneyeHnne o00pa3oBaTeJIbHOIO TMpouecca /I JHI € OrPaHHYeHHBIMH
BO3MO’KHOCTSIMH 310POBbSI

B xozxe peanuzanuy JUCHMIUIMHBI UCIIOIB3YIOTCS CIEAYIOIINUE TONOIHUTENBHBIE METOBI
00y4YeHHsI, TEKYIIET0 KOHTPOJIS YCIIEBAEMOCTH U MPOMEXKYTOYHOM aTTecTaly 00y4Jaromuxcs B
3aBHCUMOCTH OT X MHIUBHIYaJIbHBIX OCOOCHHOCTEH:

* JUISl CJIETBIX U CITa00BUIAIINX:

- JeKIUu O(QOPMIISIIOTCA B BHJIE AJIEKTPOHHOIO JOKYMEHTA, JOCTYMHOIO C IOMOIIBIO
KOMIIbIOTEPA CO CHEMATN3UPOBAHHBIM IIPOIPAMMHBIM 00€CIIEUEHUEM;

- TNHCBMEHHBIC 33JaHMs BBIIOJHAIOTCS HAa KOMIIBIOTEPE CO CIIEHHAIU3UPOBAHHBIM
IPOTPaMMHBIM O0ECTIEYCHHEM, HITM MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM;

- obecrieunBaeTCsl HHIMBUyaTbHOE paBHOMEpHOE ocBereHre He menee 300 IoKc;

- JUI BBINOJIHEHHS 3aJaHMsl MPU HEOOXOAWMOCTH IPENOCTABISCTCS YBEIHMUMBAIOIIEEe
YCTPOMCTBO; BO3MOXHO TAK)K€ MCIIOJIb30BaHUE COOCTBEHHBIX YBEIMYUBAIOIIUX YCTPOUCTB;

- IUCbMEHHBIE 3a7JaHNs O(POPMIIIOTCS YBETUYEHHBIM IIPUPTOM;

- DK3aMEH U 3a4€T IPOBOJATCS B YCTHOW (pOpME MM BBIIOJHSIOTCS B MUCbMEHHOM Qopme
Ha KOMIIBIOTEDPE.

* JUIsl TIIyXUX U CJIa00CIBIIIAIINX

- JIeKUMU O(OPMIISIOTCS B BHUJAE 3JCKTPOHHOIO JOKYMEHTa, JIMOO TIperoCTaBIIsIeTCs
3BYKOYCWJIMBAIOIAs alllaparypa MHANBUAYAIBHOTO NI0JIb30BaHUS;

- MUCHbMEHHBIE 33J[aHUs BBIIIOJIHAIOTCS Ha KOMIIbIOTEpE B MUCbMEHHOM (hopme;

- 9K3aMeH M 3auéT MPOBOIATCA B NMUCHMEHHOM (opMe Ha KOMITBIOTEpPE; BO3MOXHO
IpoBe/ieHUE B (hOpMe TECTUPOBAHMUS.

* ISl JIML C HAPYIIEHUSAMU OIIOPHO-IBUIaTENILHOTO anmapara:

- JeKUuu O(QOPMIISIFOTCA B BHJIE AJIEKTPOHHOIO JOKYMEHTA, JOCTYMHOIO C IOMOIBIO
KOMIIbIOTEPA CO CHELMATN3UPOBAHHBIM IIPOIPAMMHBIM 00€CIICUEHUEM;

- TNHCHbMEHHBIE 33JaHMs BBIIIOJIHAIOTCS HAa KOMIIBIOTEPE CO CIELHMAIU3UPOBAHHBIM
MPOrPaMMHBIM 00€CTICYeHUEM;

- 9K3aMEH U 3a4€T MPOBOJATCS B YCTHOW (pOpMe MM BBIOJHSIIOTCS B MUCHBMEHHOM (opme
Ha KOMIIBIOTEDPE.
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[Tpu HE0OXOIMMOCTH MpeIyCMaTPUBAETCS yBEIMYCHHE BPEMEHH JIJIsl TIOJTOTOBKH OTBETA.

[Ipouenypa  mpoBedeHUS  MPOMEXKYTOUHOM  aTTecTaliud Ui OOYyYarolIuxcs
YCTaHABIMBACTCS C YYETOM UX UHIUBUAYAIBHBIX TICUXOPU3UYECKUX OCOOCHHOCTEH.
[IpomMexyTouHast aTTeCTAIHsI MOXKET MMPOBOJUTHCSI B HECKOJIBKO 3TAIOB.

[Ipu mpoBeneHUU MpolEayphl OLIGHUBAHUS PE3YIhTATOB OOYUYEHUS IMpEeaycMaTpUBAETCS
UCIIOJIb30BAaHNUE TEXHUYECKUX CPEACTB, HEOOXOIMMBIX B CBA3M C WHIUBUIYyaIbHBIMU
OCOOCHHOCTSIMU 00YYalOIMXCSA. DTU CpPeACTBa MOTYT OBITh MPENIOCTABIEHBI YHUBEPCUTETOM,
WJIM MOTYT UCIIOJIb30BaThCsl COOCTBEHHBIE TEXHUYECKHE CPE/ICTBA.

[IpoBenenne mpoueaypbl OIEHMBAHHS  pPE3YIbTaTOB OOY4YEHMs] JONMYyCKaeTrcs C
MCIIOJIb30BaHUEM JIUCTAHIIMOHHBIX 00Pa30BATEIbHBIX TEXHOIOTHIA.

ObecneunBaeTcst AOCTYN K MH(POPMALMOHHBIM M OUOIMoOrpadguyeckuM pecypcam B CETH
WNureprer nns kaxaoro oOydaromierocss B ¢GopMax, aJalTUPOBAHHBIX K OTPAHUYCHHUSIM HX
3JI0POBbS U BOCTIPUSATHSI HH(POPMAITUH:

* JI7IS1 CJIENBIX M CTAOOBUISAIIMX:

- B Me4aTHOM (hopMe YBEIIMUEHHBIM MIPUPTOM;

- B (hopme 31eKTPOHHOTO TOKYMEHTA;

- B popme ayauodaiina.

* ISl TITYXHX U CIa0OCIBIIIANINX

- B IeYaTHOH popme;

- B (hopme 3IeKTPOHHOTO IOKYMEHTA.

* 17151 O0yYarONIMXCs ¢ HApYIIEHUSIMU OTIOPHO-ABUTATEIBHOTO anmnapara;

- B me4aTHou opme;

- B (hopme 31eKTPOHHOTO TOKYMEHTA;

- B popme ayauodaiina.

VY4eOHble ayAUTOPHUH 711 BCEX BUIOB KOHTAKTHOM M CaMOCTOSITENIbHOM paboThl, HAy4YHas
OMOJIMOTEKa W WHBIC TIOMEIICHHS JIsi OOYYEHHUs OCHAIICHBI CIECIUATBLHBIM O00O0pYJOBAaHUEM W
y4eOHBIMU MECTaMH C TEXHHYECKUMHU CPEJICTBAMU O0yUCHUSI:

* JI7IS CIICNIBIX U CITAOOBUISTIIHX:

- YCTPOMCTBOM I cKaHUpoBaHUs U uTeHus ¢ kamepoid SARA CE;

- nucruieeM bpaiins PAC Mate 20;

- nmpuntepoM bpaitinsg EmBrailleViewPlus;

* ISl TIIYXMX U CJIa0OCIbIIIAIINX:

- aBTOMAaTH3UPOBAHHBIM pabOYMM MECTOM /s JIIOJed C HapylleHHeM ciyXxa u
CJIa0O0CIBIIIAIINX;

- aKyCTUYECKHUI YCHIIMTEh U KOJIOHKH;

* 17151 O0y4arONIMXCs ¢ HApYIIEHUSIMU OTIOPHO-ABUTATEIBHOTO anmnapara:

- IEPEIBIKHBIMHY, PETYIUPYEMBIMU 3proHomudeckumu napramu CU-1,

- KOMITBIOTEPHOU TEXHUKOW CO CIIeUaTbHBIM TPOrPAMMHBIM 00€CIICYCHHEM.

9. MeroauvecKkue MaTepuaibl
9.1.11l.1aHbI MPAKTHYECKHUX (CEMHMHAPCKUX) 3aHATHIA.

Cemunapckoe 3ansatue 1.2.Pewenus 6 cucmeme ynpasnenus (4 uaca).

Llenv  3amamua: yrayOneHue 3HAaHUW M YCBOGHHMS CTYACHTAMH IPOCIYIIAHHOTO
TEOPETUYECKOI0  MaTepuaja, OBJAJEHUE HaBbIKAMM  IPAKTUYECKOI'O  HCIOJb30BaHUS
MOJTyYCHHBIX 3HAHUH B KOHKPETHBIX CUTYaIHIX.
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Dopma nposedenusi — pa3BepHyTas Oecena (2 yac), caMocTosTeNibHas padoTa (2 Jac)

Bonpocul onsa 0bcyscoenus:

1. Ananus npusHakoB YP, onpenenenue pemennii, npuauMaemsix JIIP.

2. IloctanoBka 3I1P o npoOiaeMHO cuTyaru.

Koumponvnvie sonpocwi:

1. Ponw u mecto ynpaBinendeckux pemennii (YP) B opranuzanuu. [IpusHaku, cTpykTypa u
KJIacCU(pUKaLUs yIIPaBICHUECKUX PELICHHH.

2. Turmonorus ynpaBJIeHUECKUX penieHui u mpobiem no kinaccudukammu ['.CalimoHa.

3. YcnoBus BO3HUKHOBEHHMSI 3a7aun npuHTHs pemenus (311P).

Cnucox numepamypoi:

OcHognas:

Bpaxko, E. U. Ympasnenueckue pemenus: YuebHoe mocodbue / E.M. Bpaxxko, I'.B.
CepebpsixoBa, 3.A. CwmupHOB. - 2-¢ wm3a. - Mockea: PUOP, 2008. - 126 c.

https://new.znanium.com/catalog/product/146665
CmupaoB, D. A. YmpaBieHueckue pemieHus: YueOHWK s By3oB / D.A. CMUPHOB. -
Mocksa: 111 PUOP, 2009. - 362 c. https://new.znanium.com/catalog/product/167837

JHononnumenvhnas:
IOxaeBa, B.C. ITlpunstue ynpaBienueckux pemeHuid: Yuebnuk / B.C. FOxkaeBa, E.B.
3ybapeBa, B.B. UyBumkoBa. — MockBa: U «JamkoB u Ko», 2016. - 324 c.

https://new.znanium.com/catalog/product /430348
KazakoBa E.M. Paspaborka ¥ TpHUHATHE YIPaBICHYECKUX peUIeHUH. YueOHO-
meroandeckoe mocodue. / E.M. KazakoBa. — CII6.: Otnen omeparuBHo¥ monmrpadhun HUY
BIID — Cankr-IletepOypr, 2011. - 122 c. https://spb.hse.ru/data/2013/01/10/1302430906/2.pdf
Hyne3oH A.A. PazpaboTka yrpaBiaeHYeCKUX pemeHnii: yaeouuk / A.A. Jlyns3oH. — Tomck:
N3a-Bo Tomckoro nomrexHuyeckoro yuusepcurera, 2009. — 295 c.
http://portal.tpu.ru/SHARED/Vv/VIZEPRES/elect/Tab/RURportal.pdf
[Muporosa E. B. Ynpasnenueckue pemenus: yueonoe nocooue / E. B. [luporosa. —
Vaesuaosck: Yal'TY, 2010. — 176 c. http://venec.ulstu.ru/lib/disk/2010/Pirogova.pdf

Cemunapckoe 3anatue 3.4. OpraHu3allMOHHBIE AaCHEKTHI TIpolecca pa3paboTKH |

MPUHATHUS pelIeHUH (4 Jaca).

Llenv 3anamua: yriayOneHWe 3HAHUW W YCBOGHHS CTYACHTaMU MPOCIYIIAHHOTO
TEOPETUYECKOr0  MaTepuaia, OBJaJeHHE HaBbIKAMHM  IPAKTUYECKOIO  HCIOJb30BaHUS
MOJIyYE€HHBIX 3HAaHUN B KOHKPETHBIX CUTYyaIUsX.

@opma nposedenus — pazBepHytas Oecena (1 gac), camocrosrensHas padora (3 aca)

Bonpocul ons 0bcyscoenus:

1. Ananu3 BapuaHTOB ymnpaBieHuUecKux pewmeHuil (YP), mpuHHMaeMbIX B COIMAIBHOU
CUCTEME.

2. Ananus npusHakoB YP, onpenenenue pemennii, npuaumaemsix JITTP.

3. TlocranoBka 3I1P mo npobieMHO# CUTyaIruu.

4. ®opmel pa3paboTku U peanm3anuu Y P.

KoumponsHvie gonpocwi:

4. Ponb u mecTo ynpasineHueckux pemeHuit (YP) B opranuszanuu. [IpuszHaku, cTpykrypa u
KJaccu(uKaIus ynpaBiIeHUYECKUX PELICHUH.

5. Tunonorus ynpapieHUECKUX pelieHu U npobiieM no knaccudukamu I'.Caiimona.

6. YcnoBus BOSHUKHOBEHUS 3a/1a4u puHATHUS pemieHus (311P).
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Cnucox 1umepamypul:

OcHognas:
Bpaxko, E. U. Ympasnenueckue pemenus: YuebHoe mocobue / E.M. Bpaxxkxo, I'.B.
CepebpsikoBa, 3.A. CwmupHOB. - 2-¢ wu3a. - Mockea: PHUOP, 2008. - 126 c.

https://new.znanium.com/catalog/product/146665
CmupHOB, D. A. YpaBiaeHUYeCKHE pelIeHus: Y4eOHUK a1 BY30B / D.A

CMUpHOB. - Mockaa: 2001 PHOP, 2009. - 362 C.
https://new.znanium.com/catalog/product/167837

JHononnumenvhas:

OkaeBa, B.C. Ilpunstue ynpasienueckux pemenuit: YueOnuk / B.C. HOkaepa, E.B.
3ybapeBa, B.B. UyBukoBa. — MockBa: MHJ[ «JlamkxoB u Ko», 2016. - 324 c.

https://new.znanium.com/catalog/product /430348
Kazakosa E.M. Pa3paGorka ¥ TpUHATHE YIPaBICHYECKUX peUIeHUH. YueOHO-

meroandeckoe mocodbue. / E.M. KazakoBa. — CII6.: Otnen omneparuBHoM momurpadhun HUY

BIID — Cankr-IletepOypr, 2011. - 122 c. https://spb.hse.ru/data/2013/01/10/1302430906/2.pdf
[umkoBa I'.A. MenemxkmenT (YmpaBieHYeCKHe pelieHus). Y4ueOHO-MEeTOINYECKUM

moayik. / I'.A. llumkoBa.- Mocksa: M3a-Bo Mnmnonurosa, PITY, 2002. - 350 c.
http://www.booksgid.com/business/21492-upravilencheskie-reshenija-shishkova-g.a.html

Cemunapckoe 3ansitue 5. KauecTBo B pa3paboTke ynpaBiIeHYECKHX pelIeHni (2 yaca)

Llenv 3amamua: yrayOneHue 3HAaHUW M YCBOGHHMS CTYACHTAMH IPOCIYIIAHHOTO
TEOPETUYECKOr0 MaTepuaia MO METOJOJIOTMYECKUM MOoaXoJaM K (OpMHpPOBAaHUIO KadecTBa
YIPaBJICHUYECKUX PEUICHUM.

@opma nposedenusi — pazBepHyTas oecena (1 gac), camocrositenbHas padoTa (1 gac)

Bonpocwt ons obcyscoenus:

1. ®akTopsl BHENIHEH W BHYTPEHHEH Cpeapl OpTraHM3allid, OKa3bIBAIONIME HaWOOJIbIIEe
BJIMSIHHE Ha MpoIece pa3paboTKH YIPaBICHYECKHX PELICHUH.

2. OyHKIMK yrIpaBieHUs KauecTBOM Y P, ncnosib3yeMble B IOCTPOCHUH OU3HEC-TIpoLiecca.

3. B3auMocBsI3M B METOJOJIOTMM  KayecTBa  (DYHKIIMOHAJIBHOTO, CHCTEMHOTO H
IPOIIECCHOTO MOJX0/I0B K pa3paboTKe ypaBIeHYECKUX PEIICHUI.

KoumponsHuie gonpocwi:

1. Ha uro opueHTUpOBaHbl METOAOJIOTHYECKHE MOIX0Abl B (YHKIIMOHATHLHOM, CHCTEMHOM
Y MPOLECCHOM BapuaHTax?

2. Uto mpeacTaBisieT co00M MUK Ka4ecTBa YIPaBIECHYSCKOTO pemeHus mo J. JEMuHry?
UYem ornmnuaercs mukia JIéMuHra ot yHKIIMOHAIBHOTO OAX0a7

3. B yem 3akirodaeTcst NpUHIUNHAIBHOE OTIIMYNE KOHLENnnK kauecta Jx. Jpxypana ot
TPaJUIIMOHHOTO Mpoliecca pa3padoTKU U peau3aliiy pereHui?

4. Kak cnemyer tpaktoBath cioBa @. Kpocbu «/lenaii mpaBHIBHO C MEpPBOrO pasa» B
OTHOIIIEHUHU Pa3pabO0TKH YIPaBICHYCCKUX PEIICHUN?

5. Tlouemy ¢GyHKIMHM TUTAHUPOBAHHMS W KOHTPOJIA TECHO B3aMMOCBS3aHBI B JIIOOOM U3
METOJIOJIOTUYECKUX MOAXO0/I0B K Pa3pabOTKe YIpaBIeHYECKUX peIIeHnit?

Cnucok rumepamypbol:

OcHognas:

Bpaxko, E. U. Ympasnenueckue pemenus: YueObHoe mocodbue / E.M. Bpaxxko, I'.B.
CepebpsikoBa, 3.A. CwmupHOB. - 2-¢ w3a. - Mockea: PHUOP, 2008. - 126 c.

https://new.znanium.com/catalog/product/146665
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CmupaOB, D. A. YmpaBieHueckue pemieHus: YueOHWK s By3oB / D.A. CMUPHOB. -
Mocksa: UL PUOP, 2009. - 362 c. https://new.znanium.com/catalog/product/167837
Crpoena, E.B. Pazpabotka ynpaBieHdeckux pemeHuii: Yue6. - npaktud. nmocooue. / E.B.

Crpoesa, E.B. JlaBpoga. - Mocksa: NHO®PA-M,  2014. - 128 c.
https://new.znanium.com/catalog/product/420359
JHononnumenvhnas:

bycos, B. 1. YnpasneHueckue penieHus: Y4eOHUK JJIs aKaJeMHUYECKOTo OakanaBpuara /
B. U. BycoB. — MockBa: WsmatensctBo IOpaiit, 2019. — 254 c¢. https://www.biblio-
online.ru/bcode/431837

IOxaeBa, B.C. ITlpunstue ympaBienueckux pemeHuid: Yuebnuk / B.C. FOxkaeBa, E.B.
3ybapea, B.B. UyBukoBa. — MockBa: MHJ[ «JlamkxoB u Ko», 2016. - 324 c.
https://new.znanium.com/catalog/product /430348

Hynb3oH A.A. Pa3zpaboTka yrpaBieHUeCKuX pemeHuii: yueonuk / A.A. Jlyns3oH. — ToMck:

N3a-Bo Tomckoro nomtexHuyeckoro yuusepcurera, 2009. — 295 c.
http://portal.tpu.ru/SHARED/V/VIZEPRES/elect/Tab/RURportal.pdf
[Tuporosa E. B. Ynpasnenueckue pemenus: yaeoHoe nmocoodue / E. B. [Tuporosa. —
Vaesaaosck: YalI'TVY, 2010. — 176 c. http://venec.ulstu.ru/lib/disk/2010/Pirogova.pdf
[MumkoBa [.A. MenemxmeHnT (YTpaBieHUECKHE peHIeHHs). Y4eOHO-METOINISCKU
monyib. / I'.A. lllumkosa. - M.: U3n-Bo Unmonurosa, PITY, 2002. - 350 c.
http://www.booksgid.com/business/21492-upraviencheskie-reshenija-shishkova-g.a..html

CemuHapckoe 3aHsitue 6,7. Metonbl pa3pabOTKH, TPUHATHS ¢ ONTHMHU3AINH
YIpaBJICHUYECKUX peeHui (4 vac.).

Llenv 3anamusa: OBIaJieHUE HABBIKAMHU IPAKTUYECKOTO HCIIOJIb30BAHUS Mojene u
METOJIOB B PEIIEHUH KOHKPETHBIX CUTYallHii.

Dopma nposedenuss — CAMOCTOSITENIbHAS paboTa

Bonpocul onsa 0bcyscoenus:

1. CpaBHuTENbHBIA aHAIM3 JEHCTBYIOIUX KiacCU(UKALUN YIPaBICHYECKUX PEIICHHH,
BBISIBJICHHE CBSI3U C METOJIaMH pa3pabOTKH.

2. Amamu3 TpOOJNIEMHBIX CHTYyallMii: METOJl TNPUYMHHO-CIEJACTBEHHOTO  aHau3a,
nuarpamma McukaBbl, TOTMKO-CMBICIIOBOE MOZEIIUPOBAHHUE.

3. Pazpaborka u mnpuHarue YP ¢ wmcmonp3oBaHMEM TaOMWIBI pEHICHUH, «IepeBay»
pEllIeHHH, SKCIEPTHOTO METOAA.

KoumponsHuie gonpocwi:

1. Meroapl aHanM3a M JAMArHOCTHKH BO3HUKAOMUX mpodiem. OOmias XapakTepucTHKa
METO/IOB aHaJIM3a CUTYAIMH U BBISBJICHUS MPOOJIEMBI B MpoLecce pa3pabOTKU YIpPaBICHYECKHX
peueHui.

2. OcoOeHHOCTH peNIeHUH, OCHOBAaHHBIX HA WHTYWIUU, CYKEHUH U METolax
SKOHOMMYECKOTO aHan3a.

3. XapakTepuctrka MeTOMOB cbopa uHpopManuu B Tpolecce  pa3paboTKu
yIpaBiIeHUYeCKuX pemeHuid. Tabnuia pemennii. Marpuiia peneHmii.

Cnucok rumepamypuol:

OcHognas:

Bpaxko, E. U. Ympasnenueckue pemenus: YuebHoe mocodbue / E.M. Bpaxxo, I'.B.
CepebpsikoBa, 3.A. CwmupHOB. - 2-¢ wm3a. - Mockea: PUOP, 2008. - 126 c.

https://new.znanium.com/catalog/product/146665
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CmupaoB, D. A. YmpaBineHueckue pemieHus: YueOHWK s By3oB / D.A. CMUPHOB. -
Mocksa: UL PUOP, 2009. - 362 c. https://new.znanium.com/catalog/product/167837
Crpoena, E.B. Pazpabotka ynpaBieHdeckux pemeHuit: Yue6. - npaktud. nmocooue. / E.B.

Crpoesa, E.B. JlaBpoga. - Mockaa: NHOPA-M, 2014. - 128
c.https://new.znanium.com/catalog/product/420359

JHononnumenvhnas:

bycos, B. U. YnpasneHueckue pernieHus: ydeOHUK IS aKaJIeMUUECKOro OakaaaBpuara /
B. U. BycoB. — MockBa: MzmarensctBo IOpaiit, 2019. — 254 c. https://www.biblio-

online.ru/bcode/431837

IOxaeBa, B.C. ITlpunstue ynpaBienueckux pemeHuid: Yuebnuk / B.C. FOxkaeBa, E.B.
3ybapeBa, B.B. UysukoBa. — MockBa: W] «J/lamxoB u Ko», 2016. - 324
c.https://new.znanium.com/catalog/product /430348

Hynb3oH A.A. Pa3zpaboTka yrpaBieHUeCKuX pemeHuii: yueonuk / A.A. Jlyns3oH. — ToMck:

N3a-Bo Tomckoro nomrexHuyeckoro yuusepcurera, 2009. — 295 c.
http://portal.tpu.ru/SHARED/V/VIZEPRES/elect/Tab/RURportal.pdf
[Tuporosa E. B. Ynpasnenueckue pemenus: yaeoHoe nocooue / E. B. [Tuporosa. —
Vaesaaosck: YalI'TVY, 2010. — 176 c. http://venec.ulstu.ru/lib/disk/2010/Pirogova.pdf
[MumkoBa [.A. MenemxmeHnT (YTpaBieHUECKHE peHIeHHs). Y4eOHO-METOIUISCKUI
monyinb. / I'.A. lllumkosa. - M.: U3n-Bo Unmonurosa, PITY, 2002. - 350 c.
http://www.booksgid.com/business/21492-upraviencheskie-reshenija-shishkova-g.a..html

Cemunapckoe 3ansaTue 8-11 Mertoapl pa3pabOTK, TPUHATAS W ONTHMHU3AINH
YIpaBJICHUYECKUX pelieHui (8 vac.).

Llenv 3amsamus: OBIAJCHWE HAaBBIKAMH NPAKTUYECKOTO HWCIOJIB30BAHUS MOJCIEH U
METO/IOB B PEIICHUU KOHKPETHBIX CHTYaIlUH.

Dopma nposedenuss — CAMOCTOSITENIbHAS paboTa

Bonpocul onsa 0bcyscoenus:

1. Metoapl OIEHKM albTEPHATUB M BHIOOpA PpEIICHHS: MATPUIIB PEIICHUH, KPUBBIC
0e3pa3nuuusi, HHIAWBUYaTbHBIA U TPYMIIOBON METO PEIICHUS.

2. CereBoe MOJECIMPOBAHNE: ONTUMH3AIUS ATbTEPHATUBHBIX BAPUAHTOB.

KoumponsHuie gonpocuwi:

1. Tomonmornueckre MeTOABl (CETEBOE MOJICTUPOBAHUE) B TPOIECCE TIOATOTOBKH U
NPUHATHSA pereHnii. Haznauenue 1 0coOEHHOCTH.

2. CymHOCTh pacueTHBIX MapaMeTpPOB CETeBOM MOJAENM U HX HCIOJb30BaHUE IIPH
MPUHITHA PEIICHUSI.

3. Ilouck onTuManbHOrO BapHaHTa PEIICHUS HA OCHOBE ONTHMM3AIMH CETEBOW MOIETH
(110 KPUTEPHUIO «BPEMSI»).

Chnucox rumepamypul.

OcnogHas:

bpaxko, E. U. YmpaBnenueckue pemenus: YueOHoe mocobue / E.M. bpaxko, I'.B.
CepebpsixoBa, DO.A. CmupHoB. - 2-¢ wu3a. - MockBa: PHUOP, 2008. - 126 c.

https://new.znanium.com/catalog/product/146665
CmupHoB, D. A. YmpaBneHueckue pemieHus:: Y4eOHHK Uit By3oB / O.A. CMHpHOB. -
Mocksa: UL PUOP, 2009. - 362 c. https://new.znanium.com/catalog/product/167837
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Crpoea, E.B. PazpaboTka ynpaBieHuecKuX pemieHuii: Yueo. - npaktud. nocooue. / E.B.

Crpoesa, E.B. JlaBpoga. - Mockaa: NHOPA-M, 2014. - 128
c.https://new.znanium.com/catalog/product/420359

HononnumenvHas:

Bycos, B. 1. Ynpasnenueckue pemieHus: y4eOHUK Ui akaJeMHuecKoro OakaiaBpuara /
B. U. BycoB. — MockBa: MzmarensctBo IOpaiit, 2019. — 254 c. https://www.biblio-

online.ru/bcode/431837

IOxaeBa, B.C. Ilpunstue ynpapnenueckux pemenmii: Yueonnk / B.C. FOkaesa, E.B.
3ybapeBa, B.B. UysumkoBa. — MockBa: WJ «/lamkoB wu Ko», 2016. - 324
c.https://new.znanium.com/catalog/product /430348

Hynb3oH A.A. Pa3zpaboTka yrpaBieHUecKuX pemeHuii: yueonuk / A.A. Jlyns3oH. — ToMck:

N3a-Bo Tomckoro nonutexuuueckoro ynusepcurera, 2009. — 295 c.
http://portal.tpu.ru/SHARED/v/VIZEPRES/elect/Tab/RURportal.pdf
[Tuporosa E. B. Ynpasnenueckue pemenus: yaeoHoe nmocoodue / E. B. [Tuporosa. —
Vaesaaosck: YalI'TVY, 2010. — 176 c. http://venec.ulstu.ru/lib/disk/2010/Pirogova.pdf
[umkoBa I'.A. MenemxkmenT (YmpaBieHYeCKHe pelieHus). Y4ueOHO-MEeTOINYECKUM
moxayib. / I'.A. llumkosa. - M.: U3n-Bo Unmomwurosa, PITY, 2002. - 350 c.
http://www.booksgid.com/business/21492-upravlencheskie-reshenija-shishkova-g.a..html

Cemunapckoe 3ansitue 12-15 TexHosnoruu pa3pabOoTKH pa3HBIX BUAOB YIPABICHUECKUX

pernrenuii (8 gac.).

Llenv 3amamus: OBIAJeHHE HaBbIKAMHM TMPAKTUYECKOTO HCIOJB30BAaHUS METOJ/IOB
pa3paboTKU yNpaBICHUECKUX PELICHUI B PEIIEHUN Pa3HBIX BUAOB CUTYaLIUH.

Dopma nposeodenusi — CAMOCTOSITENIbHAS paboTa

Bonpocwt ons obcyscoenus:

1. Ananu3s crpareruu GOpMUPOBaHUS YIIPABICHUYECKUX PEIICHUH, OI[EHKa aJIbTEPHATHB.

2. AHanM3 TEXHOJIOTMM pa3pabOTKH: oOpraHu3aluoHHBIX YP, onepatuBHbIX VYP,
YIIPaBICHYECKUX PEIICHUI Ha MaJIbIX MPEAIPUATUIX

Koumponvnvie sonpocwi:

1. OcoOeHHOCTH NPUHATHS PELICHUN B PA3IUYHBIX cepax AesITeTbHOCTH (Mallblii OM3HeC,
MapKeTHHT, cdepa yCayr 1 T.1.).

2. OcoOeHHOCTH pa3padOTKU U MPUHATHS CTPATETHUECKUX U TAKTHYECKUX PEIICHUH.

Cnucox numepamypul:

OcHosHas:

Bpaxko, E. U. Ympasnenueckue pemenus: YuebHoe mocodbue / E.M. Bpaxxko, I'.B.
CepebpsikoBa, 3.A. CwmupHOB. - 2-¢ wu3a. - Mockea: PHUOP, 2008. - 126 c.
https://new.znanium.com/catalog/product/146665

CmupHoB, D. A. YmpaBrneHueckue pemeHus: Y4eOHHK Uit By3oB / O.A. CMHpHOB. -
Mocksa: 111 PUOP, 2009. - 362 c. https://new.znanium.com/catalog/product/167837

Crpoea, E.B. PazpaboTtka ynpaBieHuecKuX penieHuii: Yueo. - npaktud. nocooue. / E.B.
Crpoesa, E.B. JlaBpoga. - Mockaa: NH®PA-M, 2014. - 128
c.https://new.znanium.com/catalog/product/420359

@arxyraunoB, P. A. Ynpaienueckue pemeHus: Yuebuuk / P.A. ®@arxyrauHoB. - 6-€
u3n.,  mepepad. u gon. - MockBa:  MHOPA-M,  2010. - 344 c.
https://new.znanium.com/catalog/product/230235

Hononnumenvras yuebHas
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bycos, B. U. YnpasneHueckue pernieHus: yueOHUK ISl aKaJIeMUYECKOro OakajgaBpuara /
B. U. BbycoB. — MockBa: WznarensctBo FOpaiit, 2019. — 254 c. https://www.biblio-
online.ru/bcode/431837

OkaeBa, B.C. Ilpunsatue ynpasienueckux pemenuii: YueOnuk / B.C. HOkaeBa, E.B.
3ybapeBa, B.B. UysukoBa. — MockBa: W]l «JlamkxoB u Ko», 2016. - 324
c.https://new.znanium.com/catalog/product /430348

Hyne3onH A.A. JI81 Pa3paboTka ynpaBieHUeCKUX pemeHnid: yaeOnuk / A.A. Jlynp30H. —

Tomck: N3a-Bo ToMckOro moiMTeXHUYECKOro yHuBepcurera, 2009. — 295 c.

http://portal.tpu.ru/SHARED/V/VIZEPRES/elect/Tab/RURportal.pdf

[Muporosa E. B. Ynpasnenueckue pemenus: yueonoe nocooue / E. B. [Tuporosa. —

Vaesuosck: Yal'TY, 2010. — 176 c. http://venec.ulstu.ru/lib/disk/2010/Pirogova.pdf

[MumkoBa ['.A. MenemxmeHnT (YTpaBieHUECKHE peHIeHHs). Y4eOHO-METOINISCKUI
monyib. / I'.A. lllumkosa. - M.: U3n-Bo Unmonurosa, PITY, 2002.

http://www.booksgid.com/business/21492-upravlencheskie-reshenija-shishkova-g.a..html

Cemunapckoe 3ansitue 16,17 OcoOeHHOCTH TPHHATHS YNPABICHYECKUX PEIICHUH B
Pa3IMYHBIX 00JIACTSIX SKOHOMUKH U cpepax AesATEIbHOCTH NPEANPHUATHH (4 yaca)

Llenv  3amamus: OBIAJeHUE HABBIKAMU IPAKTHUYECKOTO HCIOJb30BAHUS METOIOB
pa3paboOTKU yIpaBICHUYECKUX PEUICHUH B pa3HBIX cepax ASSITeIbHOCTH MPEIPUSITHIA.

@Dopma npogedeHus — CaMOCTOSITEIbHAS paboTa

Bonpocul ons 0bcyscoenus:

1. OcobeHHOCTH MPUHATHS YIPABICHYCCKUX PEIICHUN B cpepe OKa3aHus YCIIyT.

2. OCcOOEHHOCTH TIPUHATHS YIPABICHYECKUX pelieHui B cepe HaAyKH U HAYKOEMKOTO
IIPOU3BO/ICTBA.

KoumponwHvie gonpocuwi:
[TpunsATHS yIpaBieHYeCKUX pelIeHni B 001acTU MPOMBIIIIIEHHOTO TPOU3BOCTBA
YrpaBiieHdeckue perieHus B cepe HayKu
[TpuHATHS ynpaBiIeHYECKUX PELICHUH B chepe OKa3aHUs yCIyr
Crenunuka NpuHATUS PEIICHU B MAPKETUHTE

a ks wbdE

[IpuHsATHE pelIeHN B YIIPABIECHUN [IEPCOHAIOM

Cnucox numepamypul:

OcnogHas:

bpaxko, E. U. YmpaBnenueckue pemenus: YueOHoe mocobme / E.M. bpaxko, I'.B.
CepebpsixoBa, 2.A. CmupHoB. - 2-¢ wu3a. - MockBa: PHUOP, 2008. - 126 c.
https://new.znanium.com/catalog/product/146665

CrpoeBa, E.B. Pazpabotka ynpaBiendeckux pemeHuit: Yue6. - npaktud. nmocooue. / E.B.
Crpoesa, E.B. JlaBpoga. - Mockaa: NHOPA-M, 2014. - 128
c.https://new.znanium.com/catalog/product/420359

®darxyrauHoB, P. A. Ympasnenueckue permenusi: YueOnuk / P.A. darxyrauHoB. - 6-€
H31I., niepepao. Hu JIOII. - MockBa: NH®OPA-M, 2010. - 344 C.
https://new.znanium.com/catalog/product/230235

Jlononnumenvhas yuebnas

Bycos, B. U. Ynpasnenueckue pemieHus: ydeOHUK Ui akaJeMHuecKkoro OakanaBpuara /
B. U. BbycoB. — MockBa: WznarensctBo FOpaiit, 2019. — 254 c. https://www.biblio-
online.ru/bcode/431837
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OxaeBa, B.C. Ilpunstue ynpapnenueckux pemenuii: Yueonnk / B.C. FOkaesa, E.B.
3ybapeBa, B.B. UysukoBa. — MockBa: W]l «J/lamxoB u Ko», 2016. - 324
c.https://new.znanium.com/catalog/product /430348

Hynb3on A.A. JI81 Pa3zpaboTka ynpaBieHUYeCKUX pemeHuit: yueonuk / A.A. Jlyns30H. —

Tomck: U3a-Bo Tomckoro noautexuuueckoro yuuepeurera, 2009. — 295 c.

http://portal.tpu.ru/SHARED/V/VIZEPRES/elect/Tab/RURportal.pdf

KazakoBa E.M. Pa3paboTka W TpUHATHE YNPaBICHUYECKHX pEIICHHH. YueOHo-
meroandeckoe mocodbue. / E.M. KazakoBa. — CII6.: Otnen oneparuBHo¥ monurpadun HUY
BIID — Cankr-IletepOypr, 2011. - 122 c. https://spb.hse.ru/data/2013/01/10/1302430906/2.pdf

[Muporona E. B. Ynpasnenueckue pemenus: yueonoe nocooue / E. B. [Tuporosa. —

Vaesuaosck: Yal'TY, 2010. — 176 c. http://venec.ulstu.ru/lib/disk/2010/Pirogova.pdf

Cemunapckoe 3anatue 18,19 PazpaGorka u BBIOOp YNpaBICHYECKUX pPEIICHHHA B

YCJIOBHSIX HEOTIPEACIICHHOCTH U pHCKa (4 yaca).

Llenv 3amamus: OBIaJeHHE HaBbIKAMHM TMPAKTUYECKOTO HCIOJB30BAaHUS METO/IOB
pa3paboOTKH yNpaBICHUECKUX PELICHUI B YCIOBUAX pUCKA.

Dopma nposedenuss — CAMOCTOSITEIIbHAS paboTa

Bonpocul onsa 06cyscoenus:

1. Ananu3 kiaccu@uKanuy puckoB, MOKa3aTeNeil pucka U METO/I0B €T0 OLICHKH.

2. TlocTpoeHue KpUBOil pUCKa.

3. OneHka BO3MOXXHBIX HOTEPb B IMPOU3BOACTBEHHOM, (PMHAHCOBOM M KOMMEPUYECKOM
npeanpuHUMaTeabcTBe. OLieHKa KOMITJIEKCHOTO PUCKA.

4. AHanu3 ONpPOCHBIX JIUCTOB, TOTOKOBBIX AHAarpaMM, OpraHU3alMOHHBIX JUarpamM.

KoumponsHuie gonpocuwi:

1. TlonsiTHEe pUCKa KaK SKOHOMHYECKOH KaTreropuu. MecTo TeOpHH PHCKa B PBHIHOYHON
SKOHOMHUKE.

2. CoBpeMEHHOE COCTOSIHHE W TIPUMEHEHHE TEOpUH pHUCKA B OTCUYECTBEHHOH U
3apy0eKHOM XO3SHUCTBEHHON JESITENLHOCTH.

3. Cpena mpuHATHA pELICHUNA. YCIOBUS ONPENEICHHOCTH, HEONPEAEICHHOCTH M PHUCKA.
Ob6nactu (30HBI) pUCKa, UX XapAKTEPUCTUKA U IIOCTPOCHHUE

Cnucox numepamypul:

OcnogHas:

bpaxko, E. U. YmpaBnenueckue pemenus: YueOHoe mocobme / E.M. bpaxko, I'.B.
CepebpsixoBa, 2.A. CmupHoB. - 2-¢ wu3a. - MockBa: PHUOP, 2008. - 126 c.

https://new.znanium.com/catalog/product/146665

Crpoesa, E.B. Pazpabotka ynpaBieHyeckux pemeHuii: Yue6. - npaktuu. nmocooue. / E.B.
Crpoesa, E.B. JlaBpoga. - Mockaa: NHOPA-M, 2014. - 128
c.https://new.znanium.com/catalog/product/420359

VYponosckux, B.H. VYmpaBnenue puckamu mpeanpustus: Yue0. mocobme / B.H.
Vponosckux. — MockBa: By3oBckuit  yueOnuk: HHDPA-M, 2017. - 168 c.
https://new.znanium.com/catalog/product/615086

®darxyrauHoB, P. A. Ympasnenueckue permenus: YueOnuk / P.A. darxyrauHoB. - 6-€
u3n.,  mepepad. w gon. - MockBa:  MHOPA-M,  2010. - 344 c.
https://new.znanium.com/catalog/product/230235

Hononnumenvras yuebHas
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OxaeBa, B.C. Ilpunstue ynpapnenueckux pemenuii: Yueonnk / B.C. FOkaesa, E.B.
3ybapeBa, B.B. UysukoBa. — MockBa: W]l «J/lamxoB u Ko», 2016. - 324
c.https://new.znanium.com/catalog/product /430348

Hynb3on A.A. JI81 Pa3zpaboTka ynpaBieHUYeCKUX pemeHuit: yueonuk / A.A. Jlyns30H. —

Tomck: U3a-Bo Tomckoro noautexuuueckoro yuuepeurera, 2009. — 295 c.

http://portal.tpu.ru/SHARED/V/VIZEPRES/elect/Tab/RURportal.pdf

[Tuporosa E. B. Ynpasnenueckue pemenus: yaeoHoe nocooue / E. B. [Tuporosa. —

Vaesaaosck: YalI'TY, 2010. — 176 c. http://venec.ulstu.ru/lib/disk/2010/Pirogova.pdf

Cemunapckoe 3angTue 20,21. MeToapl CHUXEHNSI HEONIPEIEIEHHOCTH U pUCKa (4 Jaca).

L]env 3auamusi: OBIaICHUE HaBBIKAMU MTPAKTUYECKOTO UCIOJIb30BAHUS METOIOB CHUKCHHS
pUCKa TIpu pa3paboTKe yNpaBICHUSCKUX PEIICHHH.

@Dopma npogedeHus — CaMOCTOSTENIbHAS paboTa

Bonpocwt ons obcyscoenus:

1. Onenka cremeHd pHUCKAa U pa3Mepa BO3MOXKHOTO yiiepba B HHBECTHIIMOHHOM
JESITeIbHOCTH.

2. AHanu3 KOJJIEKTUBHBIX PEUICHU, CBA3aHHBIX C PUCKOM.

3. IloBenenue JIIIP B ycinoBUsX puCcKa U HEONPEAEICHHOCTH.

Konumponvuvie gonpocoi:

1. TloHATHE CTENEHU PUCKA U CTIOCOOBI OIEHKH CTENIEHU PUCKA YIIPABICHYECKUX PEIICHHMA
B YCIIOBHUSIX HMHBECTUIIMOHHOW NEATEIHHOCTU. YCIOBHS 3(PPEKTUBHOTO YHPABICHUS PHUCKOM.
Puck npUHATHA U peanu3alyu peieHHi.

2. Cucrema yrpaBiIeHHsI pUCKOM: OIpeNielIeHHE, CYLITHOCTb U COJIepKaHue.

3. [Ipuembl cHuXeHHs cTeneHu pucka. CTpaxoBaHHE PHUCKOB, MpPEUMYIIECTBA U
HEJOCTaTKHU.

Cnucox numepamypul:

OcHosHas:

Bpaxko, E. U. Ympasnenueckue pemenus: Yuebnoe mocodbue / E.M. Bpaxxko, I'.B.
CepebpsikoBa, 3.A. CwmupHOB. - 2-¢ wm3a. - Mockea: PUOP, 2008. - 126 c.
https://new.znanium.com/catalog/product/146665

Crpoea, E.B. PazpaboTka ynpaBieHueCcKHX pemieHuii: Yue0. - nmpaktud. nocooue. / E.B.
Crpoesa, E.B. JlaBpoga. - Mockaa: NH®PA-M, 2014. - 128
c.https://new.znanium.com/catalog/product/420359

VYponosckux, B.H. VYmpaBnenue puckamu mpeanpustus: Yue0. mocobme / B.H.
VYpomoBckux. — MockBa: Byszosckuit yuebnuk: HWHDPA-M, 2017. - 168 c.
https://new.znanium.com/catalog/product/615086

@arxyraunoB, P. A. Ynpaienueckue pemeHus: YueObuuk / P.A. ®@arxyrauHoB. - 6-€
u3n.,  mepepad. w gon. - MockBa:  MHOPA-M,  2010. - 344 c.
https://new.znanium.com/catalog/product/230235

Jlononnumenvnas yuebnas

OxaeBa, B.C. Ilpunstue ynpapnenueckux pemenuii: Yueonnk / B.C. FOkaesa, E.B.
3ybapeBa, B.B. UysumkoBa. — MockBa: WJ «/lamkoB wu Ko», 2016. - 324
c.https://new.znanium.com/catalog/product /430348

Hynb3on A.A. JI81 Pa3zpaboTka yrpaBieHUeCcKUX pemieHuit: yueonuk / A.A. Jlyns3oH. —

Tomck: U3a-Bo Tomckoro noautexuuueckoro ynusepeurera, 2009. — 295 c.

http://portal.tpu.ru/SHARED/N/VIZEPRES/elect/Tab/RURportal.pdf
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[Tuporosa E. B. Ynpasnenueckue pemenus: yaeoHoe nmocooue / E. B. [Tuporosa. —
Viaesaosck: Yal'TV, 2010. — 176 c. http://venec.ulstu.ru/lib/disk/2010/Pirogova.pdf

Cemunapckoe 3ansitue  22. CoUMaIbHO-TICUXOJIOTMYECKHE AaCIEKThl MPUHATHS U

pean3alnuy ynpaBieHYECKUX peleHui (2 yaca)

Llenv 3anamusa: BKIIOYUTH 00y4YaIOIIUXCs B MPOLECC 00CYXKIEHUS POOJIEMbl COLIMATIBHO-
MICUXOJOTUYECKOM COCTAaBIISIIOIIECA B MPOLECCE MPUHATUA PEIICHHH, OLICHUTh HMX YMEHHE
MHTETPUPOBAThH 3HAHUS PA3JIMYHBIX 00JIacTell, apryMEeHTHPOBATh COOCTBEHHYIO TOUKY 3pEHUSI.

Dopma nposedenus — pa3BepHyTas decena

Bonpocul onsa 0bcyscoenus:

1. OcobGeHHOCTH MBIIIUICHUS (TBOPYECKUE CTIOCOOHOCTH, JTOTHKA, CKOPOCTh MBIIILJICHHS,
MPOCTPAHCTBEHHOE MBIILICHUE H TIP. ).

2. MotuBanus (CTENIeHb 3aMHTEPECOBAHHOCTH B MIPUHSATUU TE€X WJIA UHBIX PEIICHUN ).

3. JInunocTHBIE 0COOCHHOCTH (TPEBOKHOCTH, YPOBEHb CAMOOIICHKH U TIP.).

4. JlenoBble kauecTBa (OTBETCTBEHHOCTh, HACTOWYUBOCTb, CAMOCTOSITEIbHOCTD,
KOMMYHHUKAOEIIbHOCTD U TIP.).

5. llenHocTH 1 ycTaHOBKH, JieXkallllie B OCHOBE IPUOPUTETOB, U MPEAPACIIOTI0KEHHOCTD K
KOHKPETHBIM JCHUCTBUSAM.

6. DTUYecKue MPUHIUTIBI, KOTOPBIX MPUIEPIKUBACTCS PYKOBOIUTEND (CIIPABEITUBOCTD,
YECTHOCTh, BHIMAHHE K JIIOJSIM | TIp.).

Chnucox rumepamypul:

OcnogHas:

CmupaoB, D. A. YmpaBieHueckue pemieHus: YueOHWK s By3oB / D.A. CMUPHOB. -
Mocksa: 111 PUOP, 2009. - 362 c. https://new.znanium.com/catalog/product/167837

Crpoea, E.B. PazpaboTka ynpaBieHuecKHX pemieHuii: Y4ueo. - npaktud. nocooue. / E.B.
Crpoesa, E.B. JlaBpoga. - Mockaa: NH®PA-M, 2014. - 128
c.https://new.znanium.com/catalog/product/420359

Hononnumenvras yuebHas

OkaeBa, B.C. Ilpunstue ynpasinenueckux pemenuii: YueOnuk / B.C. HOkaepa, E.B.
3ybapeBa, B.B. UysukoBa. — MockBa: W]l «JlamxoB u Ko», 2016. - 324
c.https://new.znanium.com/catalog/product /430348

Hyne3oH A.A. JI81 Pa3paboTka ynpaBieHUeCKUX pemeHnid: yaeOnuk / A.A. Jlynp30H. —

Tomck: N3a-Bo ToMCKOro moIMTEXHUYECKOTO yHUBepcuTteTa, 2009. — 295 c.

http://portal.tpu.ru/SHARED/V/VIZEPRES/elect/Tab/RURportal.pdf

IMuporosa E. B. VmpaBnendeckue pemenus: yueOHoe mocobue / E. B. Iluporosa. —
Vaesuaosck: Yal'TY, 2010. — 176 c. http://venec.ulstu.ru/lib/disk/2010/Pirogova.pdf

[MumkoBa [.A. MenemxmeHnT (YTpaBieHUECKHE peHIeHHs). Y4eOHO-METOINISCKU
monyinb. / I'.A. IllumkoBa- M.: U3x-Bo Unmonutosa, PITY, 2002.

http://www.booksgid.com/business/21492-upravilencheskie-reshenija-shishkova-g.a..html

Cemunapckoe 3anstue 23,24 Ornenka >(QGEKTUBHOCTH W KOHTPOJIb HCIOJHCHUS

YIPaBJICHUYECKUX pelieHui (4 gaca).

Lenv 3auamua: BKIIOYUTH OOYYAIOMIMXCS B MPOILECC OOCYXKIEHHS CIOPHOTO BOIpOCaA,
npobjJeMbl M OLUEHHTh WX YMEHHME WHTErPUpPOBAaTh 3HAHUS Pa3IUYHBIX  OOJIacTei,
apryMEHTHPOBATh COOCTBEHHYIO TOUKY 3pEHHUSL.

Dopma npogedeHuss — TUCKYCCUs
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Bonpocwt ons obcysrcoenus:

1. Ouenka > PeKTUBHOCTH U KAaUeCTBA YIPABICHYECKUX PEIICHUI.

2. MeToibl KOHTPOJISL YIPABICHUECKUX PELICHUH.

3. AHanu3 BO3MOXHBIX KOH(QJIMKTOB IPH pEaTU3allK YIIPABICHYECKUX PEIICHHH.

Chnucox rumepamypul:

OcnogHas:

bpaxko, E. U. YmpaBnenueckue pemenus: YueOHoe mocobue / E.M. bpaxko, I'.B.
CepebpsixoBa, 92.A. CmupHOoB. - 2-¢ wu3a. - MockBa: PHUOP, 2008. - 126 c.

https://new.znanium.com/catalog/product/146665

CmupHoB, D. A. YmpasrneHueckue pemeHus: Y4eOHHK Uit By3oB / O.A. CMHpHOB. -
Mocksa: UL PUOP, 2009. - 362 c. https://new.znanium.com/catalog/product/167837

CrpoeBa, E.B. Pazpabotka ynpaBieHueckux pemeHuit: Yue6. - npaktud. nmocooue. / E.B.
Crpoesa, E.B. JlaBpoga. - Mockaa: NHOPA-M, 2014. - 128
c.https://new.znanium.com/catalog/product/420359

Jlononnumenvuas yuebHnas

bycos, B. U. YnpasneHueckue perieHus: ydeOHUK IS aKaJleMUYECKOro OakajgaBpuara /
B. U. BycoB. — MockBa: MzmarensctBo IOpaiit, 2019. — 254 c. https://www.biblio-
online.ru/bcode/431837

IOxaeBa, B.C. ITlpunstue ymnpaBienueckux pemenuid: Yuebuuk / B.C. FOxkaeBa, E.B.
3ybapeBa, B.B. UysukoBa. — MockBa: W]l «J/lamkoB u Ko», 2016. - 324
c.https://new.znanium.com/catalog/product /430348

Hyne3on A.A. JI81 Pa3paboTka ynpaBieHUeCKUX pemeHuid: yaeOnuk / A.A. Jlynbp30H. —

Tomck: N3a-Bo ToMcKOro moiMTeXHUYECKOro yHUBepcutera, 2009. — 295 c.

http://portal.tpu.ru/SHARED/Vv/VIZEPRES/elect/Tab/RURportal.pdf

KazakoBa E.M. Pa3paboTka W TpUHATHE YNPaBICHYECKHX pEIICHUH. YueOHo-
meroandeckoe mocodue. / E.M. KazakoBa. — CII6.: Otnen omneparuBHo¥ monurpadhun HUY
BIID — Cankr-Ilerepoypr, 2011. - 122 c. https://spb.hse.ru/data/2013/01/10/1302430906/2.pdf

[Muporonsa E. B. Ynpasnenueckue pemenus: yueonoe nocooue / E. B. [Tuporosa. —

Vaesuosck: Yal'TY, 2010. — 176 c. http://venec.ulstu.ru/lib/disk/2010/Pirogova.pdf

[MumkoBa [.A. MenemxmeHnT (YTpaBieHUECKHE peHIeHHs). Y4eOHO-METOIUISCKUI
Moayib. / I'.A. llumkosa - M.: U3n-Bo Unmonutosa, PITY, 2002.

http://www.booksgid.com/business/21492-upravlencheskie-reshenija-shishkova-g.a..html

9.2. MeTtoauyeckue peKOMeHAalMHU 110 MOATOTOBKeE MMCbMEHHBIX padoT
Iucvmennvle pabomei (Kypcosas paboma, 3cce, peghepam, OOKIA0 U M.N.) Y4eOHbIM
NIAHOM UTUNPOSPAMMOU He NpedyCcMOmpPeHbL.

9.3. HHuble MaTepuasbixe npedycmompeHvi.
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[Tpunoxenue 1
AHHOTALIUA

JuctummHa «YTpaBlIeHYECKUE PEIICHHs SBISETCS 4acThio MPO(EeCCHOHATBLHOTO IIHUKIIA
TUCIUIUIMH ~y4eOHOTO IUTaHa 1O HampaBieHuio nmoArotoBku 380302 «MeHemKMEHTY.
JucuumirHa peanusyercs Ha QaxkyiabTeTe yrpaBlieHUs Kadenpoi ympasineHus WHcTHTyTa
YIPABJICHUS], 5KOHOMHKH U TIPaBa.

[lenb NUCHUIUIMHBI: OCBOUTH (PyHAAMEHTaJbHbIE MPHUHIMIIBI TEOPETHUECKUX 3HAHUU U
HAaBBIKOB B 00JIacTH pa3pabOTKH, NPHUHIATHS W ONTUMM3ALMM YIPABICHUYECKUX pPELIEHUH,
CBSI3BIBAIOIIMX BCE ACMEKThl JEATEIIbHOCTH MEHEKepa — OT (POPMYIHPOBAHUS LIEIH, ONHCAHUS
CUTYalluM, XapaKTEepPUCTHKH TNpoOJIeMbl 10 pa3pabOTKu MyTell NpeonosieHHs NpoOIeMbl H
JOCTHO>KCHUS LS.

3agaun:

— O3HAaKOMHTH CTYJCHTOB C OCHOBHBIMH TIOHSATHUSMH B OOJACTH YIPABICHYECKUX
penieHui, uX BUAaMH, Ki1accupuKkamueil, 0COOCHHOCTIMH;

— O3HaKOMHUTb C OCHOBHBIMH METOJaMH U MOJENISIMH pPa3pabOTKU YIPaBIEHYECKUX
pELLIECHHI;

- cdopMupOBaTh HABBIKU MOATOTOBKU 3P(PEKTUBHBIX U KAYECTBEHHBIX PEIICHU;

- HAYYUTh MPOBOAWTH OLEHKY 3(()EKTHBHOCTH YIPABICHYECKUX PEUICHUH C y4eTOM
cnenuuKd 00IaCTH MPUIIOKECHHUS

— O3HAaKOMHTH C OCOOCHHOCTSIMH TIpollecca pa3padOTKU YIPaBICHUYECKUX PEIICHUN B
YCIIOBHSIX HEOIPEACIIEHHOCTH U PUCKA;

- cdopMupoBaTh HaBBIKM MPO(ECCHOHATLHOTO aHalli3a BHJIOB OTBETCTBEHHOCTH
PYKOBOAMTEIIS 32 PEATTU3ALUIO YIIPABICHUYECKOTO PEILICHHUS.

JucnuninvuHa HampaBieHa Ha (OpPMHUpPOBaHHE O00MIENPOo(hecCHOHATBFHON KOMIETCHITUN
OIIK-2: crmocoOHOCThIO HAXOIUTh OPTaHU3AIMOHHO-YIIPABICHUECKUE PEIICHHUS] M TOTOBHOCTHIO
HECTH 32 HUX OTBETCTBEHHOCTH C MO3ULIUN COLMATbHOM 3HAUMMOCTH IPUHUMAEMBIX PELICHUH,

OIIK-6 - BnmajeHWeM METOAAMHU MPHHATUS PELICHWH B YIPaBIECHUH OIEPALUOHHOM
(MpOM3BOICTBEHHOI ) NEATEIHHOCTHIO OPTaHU3AIIHIA,

[IK-7 - BrnajgeHWeM HaBBIKAMH IOXTAITHOTO KOHTPOJS peanu3aluu OW3HEC-TUIAaHOB U
YCIIOBUHM 3aKJIFOUAEMBIX COTJIANICHUH, JTOTOBOPOB U KOHTPAKTOB/ YMEHHEM KOOPAWHHUPOBATH
JIEATEIbHOCTh MCIHOJIHUTENEH C TMOMOLIBI0 METOAUYECKOTO HWHCTPYMEHTApUsl peaau3aluu
YIPaBICHUYECKUX peUIeHUH B 00JacTH (YHKIUMOHAJIBLHOTO MEHEIKMEHTa I JOCTHKEHUS
BBICOKOM COTJIACOBAHHOCTH IPH BBIIIOJHEHUH KOHKPETHBIX IPOEKTOB U padoT,

[1K-10 - BnajzeHrneM HaBbIKAMU KOJIHMYECTBEHHOTO M KaYECTBEHHOI'O aHaINU3a MHGOpMauu
OpU TPUHSATUU YIPABICHYECKUX PEIICHHUA, MOCTPOCHUS SKOHOMHYECKHX, (UHAHCOBBIX U
OpraHU3aI[MOHHO-YNPABICHUYECKUX MOJENe MyTeM HUX aJanTalud K KOHKPETHBIM 3a/iayam
YIpaBJICHHUS,

[TK-15- ymeHneM IpOBOAUTH aHATU3 PHIHOYHBIX M CHEIU(PUICCKIX PUCKOB ISl IPUHSATHUS
YIPaBICHUYECKUX PEUICHU, B TOM 4YHCIE€ MpPU NPUHATHH pelIieHud 00 WHBECTUPOBAHUHU U
(MHAaHCHUPOBAaHUU

B pe3ynbraTe 0CBOCHUS IUCHUIUIMHBI 00yYaOIIUICs TOJIKEH:

3uamop:

— B3aUMOCBSI3M IIPOLIECCa YIPABJICHUS U YIIPABICHYECKUX PEIICHMUIA;
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— OpraHM3allMOHHBIE AaCMeKThl IMpolecca pa3pabOTKU U TMPUHATUS YIPABICHYECKUX
pemieHuit, cnocoObl W TpueMbl NOBbIIEHUS 3((eKTUBHOCTH U obOecredyeHus: KadecTBa
YIIPABJICHUYECKUX PELICHUN;

— OCHOBHBIE MOJETH W METOJbl, HUCIOJb3yeMbIE€ B MpoLecce pa3pabOoTKU U NPUHITHSA
YIPaBIECHYECKUX PEILIEHUN B YCIOBUSX ONPEACIEHHOCTH, HEOIIPENETIEHHOCTH U PUCKA;

— 0COOECHHOCTH MPUHATHUS YIPABICHUECKUX PEIICHUHN B Pa3IMUHbIX 00JACTSIX SKOHOMHUKHU U
cdepax AeSITENbHOCTU MPEANPUSATHIA.

Ymemos:

- NIPUMEHATh Ha [PaKTUKE TEOPETHYECKHE OCHOBBI pa3pabOTKU U  NPUHATHS
YIIPABJICHUYECKUX PELICHUN;

- OTCIIKMBAaThb TEHJACHUWU U TPOTHO3UPOBATH HW3MEHEHUs  YIPABICHYECKUX U
XO3MCTBEHHBIX CUTYALIMH C 1IeJIbI0 ONTUMH3ALUU IPUHUMAEMBIX YIIPaBICHUYECKUX PEILICHU;

— ONpENEIATh WMCTOYHUKHM AaKTyaJbHOW, TIIOJHOM M JOCTOBEPHOW YIIPaBICHYECKOU
uH(pOpMalKU AJI TOJATOTOBKU PEIICHUH.

Bnaoemy:

- TEXHOJIOTHEHW 0000IIeHnss W aHajau3a WH(OpMaIMy, MOCTAHOBKOM €M U BBHIOOPOM
aIbTEPHATUBHBIX MTyTEH €€ TOCTUKEHUS;

- MeToJaMu pa3paboTKH, BHEAPEHUS U KOHTPOIIS YIIPABICHUECKUX PEIICHUI;

- MeTofamu olleHKU Y((HEKTUBHOCTH M KQUeCTBA YIPABICHUECKUX PEIICHHIA.

PaGoueit mporpammoii IpeayCMOTPEHBI CICTYIONINE BUJIBI KOHTPOJS: TEKYIUH KOHTPOIb
yCIIeBaeMOCTH B (pOpME KOHTPOJIbHOM pabOTHl U TECTHPOBAHUS, MIPOMEKYTOUHBIH KOHTPOJb B
dbopme 3adera ¢ oreHKoM (5 cemecTp) u 3Kk3ameHa (6 cemectp).

OO0mas TpyAOeMKOCTh OCBOCHHMS IUCIMIUIMHBI COCTABJISIET 6 3a4eTHBIX €IWHUIBI, 216
4acoB.
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JIUCT UBMEHEHUM

Ilpunooscenue 2

B paboyeil mporpamMMe o AUCLUIUIMHE «YTIpaBI€HYECKUE PELICHU»
10 HAIIPABJICHUIO IOATOTOBKU «MEKIyHApOIHBIA MEHEKMEHT», «MapKeTUHI»,

«MeHeKMEHT)
No | Texkcr akTyanuzamnuu uinu npunaraeMbii K PITJ] mokymeHT, Hara No
COJIEp KAl H3MCHCHHUSI MIPOTOKOJIA
1 | Cxoppexmuposana cmpykmypa OucyuniuHvl 8
coomeemcmauu ¢ yueonvim nianom Haoopa 2017 .
[Ipunoxenne Nel 08.06.2017 17
2 | ObHoseHo npoepammHoe obecnederue
ITpuioxxenne Ne 2
3 | ObHosneno npoepammmuoe obecneuerue 21.06.2018 11
ITpunosxenne Ne2
4 | YVmounena cmpykmypa wuaepysku 6 coomeemcmsue c | 31.08.2020 1
VUeOHbIM NIAHOM, OOHOBNIEHO NPOCPAMMHOE obecneyetue
[Tpunoxenue 4
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[Tpunoxenue K nucTy u3MeHeHUH No2

Cocras nporpammHuoro odecniedenusi (I10), coBpemeHHbIX TpodeccnoHAIBHBIX 0a3

nanubix (b/1) u undopmaumonno-cnpaBounbie cucrem (MCC) (2017 r.)

1. Ilepeuens 11O
Tabauya 1
Nent Haumenosanue 10 [TpouzBonutens | Cnocol pacpocTpaHeHUst
/m (ruyenszuonnoe unu
68000010
pacnpocmpansiemoe)
1 Windows 7 Pro Microsoft JTUTIEH3UOHHOE
2 MicrosoftOffice 2013 Microsoft JIMICH3UOHHOE
2. Ilepeuens b u UCC
Tabauya 2

Neri/n

HaumenoBanue

MexnyHapoanbie pedepaTuBHBIC HaykoMeTpraeckue b/, mocTymHbIe B paMKax
HanuoHaJILHOU moanucku B 2017 1.

Web of Science

Scopus

[Tpodeccuonanbubie motHOTEKCTOBBIE B/I, MOCTYyIHBIE B paMKax HaIlMOHAIbLHON
noamucku B 2017 T.

KypuanstOxford University Press

ProQuest Dissertation & Theses Global

SAGE Journals

XKypnansr Taylor and Francis

[Tpodeccuonanbubie MOTHOTEKCTOBBIC B/]
JSTOR
W3nanus no ob1ecTBEHHBIM U TYMaHUTAPHBIM HayKaM

KomMmiproTepHble ClIpaBOYHBIE IIPABOBBIE CHCTEMBI
Koncynbrant I[moc,
l"apanT
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[Tpunoxenue k nucty u3MeHeHun Ne3

Cocras nporpammHuoro odecniedenus (I10), coBpeMeHHbIX TpodeccnoHAIBHBIX 0a3

nanubixX (b/1) u undopmaumonno-cnpaBounbie cucrem (MCC) (2018 r.)

1. Ilepeuens 11O
Tabauya 1
Nent Haumenosanue 10 [TpouzBonutens | Cnocol pacpocTpaHeHUst
/m (ruyenszuonnoe unu
68000010
pacnpocmpansiemoe)
1 MicrosoftOffice 2013 Microsoft JTUTIEH3UOHHOE
2 Windows 10 Pro Microsoft JIMICH3UOHHOE
2. Ilepeuens B[ u UCC
Tabnuya 2

Neni/n

HanmenoBanue

MexnayHnapoiabie pedepaTuBHbIE HayKoMeTpuueckue bJl, mocTymnHbple B pamkax
HaIIMOHAJILHOM moamucku B 2018 1.

Web of Science

Scopus

[Ipodeccuonanpubie MOMHOTEKCTOBBIE b/, JOCTYIHBIE B paMKaX HaIlMOHAJLHOU
noamucku B 2018 r.

KypuansiCambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

XKypuansr Taylor and Francis

DJIeKTPOHHBIC U3JIAHUS U3aTEIbCTBA Springer

[Tpodeccuonanbubie MOTHOTEKCTOBBIC B/]
JSTOR
W3nanus no ob1ecTBEHHBIM U TYMaHUTAPHBIM HayKaM

KomMmiproTepHble ClIpaBOYHBIE IIPABOBBIE CHCTEMBI
Koncynbrant I[moc,
l"apanT
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[Tpunoxenue Kk TUCTy u3MeHEeHU Ned

1. Crpykrypa nucuumimnbi(k m. 2 PII/ na 2020)

Cmpykmypa oucyuniunsl « Ynpaegienueckue peuieHua»0isa 04Hoi popmul o0yuenus
JucuumnimHa duTtaercs B 5-oM U 6-oM ceMecTpax. OOmas TpyJOoeMKOCTh TUCIMITIIHHEI

cocTaBiisieT 6 3a4eTHBIX €UHMILI, 228 YacoB, B TOM UYHCIIe KOHTAKTHas paboTa 00ydyarommxcs ¢

npernojasareaeM — 84 dYaca, MpOMEXyTOYHas arrectanus 18 4., camocTosTenpHas paborta

obyyJaronuxcs - 126 gacos.

Ne Paszzgen qucHUIUIMHBL/ TEMBI

Bunpr yueOHOM paboThI

DOopMBI TEKYIIETO KOHTPOJIS

n/m (B gacax) ycrneBaeMocTH, popma
KOHTAKTHAS » MPOMEKYTOYHOM aTTecTaluu
g (no cemecmpam)
=
T = )
S S| 8
= -
PR =
e g ol 2
& = o E o
Q = = ] S
3 = = s B S 5
= 5 = @ = =S
() 9] () 2 S &
O = O Hs| O a
1| Perienus B cucreme 3 4 2 10 | HJuckyccus
yIIpaBIICHUSI
2. | OpraHu3anroOHHBIC aCTICKTHI 3 4 2 10 | OOcyxneHue TEOPETUUECKUX
nporecca pa3paboTKH U BOITPOCOB. IpoBepka
NPUHSATHS pEIICHUI pe3yIbTaTOB BBITTOJTHEHUS
MPaKTUYECKUX 3aJaHUMN
3. | KagectBo B pazpabotke 3 2 2 10 | OOcyxneHue TEOPETUUECKUX
YIPaBICHUYECKUX PEIICHUM BOINPOCOB
4. | MeToapl pa3paboOTKH, 3 6 12 10 | OGcyxkaeHHe TEOPETHUECKUX
NPUHATHS ¥ OIITUMHU3AIHN BOIIPOCOB. [porepka
YIPaBICHUECKUX PEIICHUMA pe3yabTaTOB BBIMOJTHCHUS
MPaKTUYECKUX 3aJaHUMN
5. | Texuomorus pa3paboTKu 3 4 8 10 | OGcyxkaeHHe TEOPETHUECKUX
pa3HBIX BUJIOB BOITPOCOB. [Iposepka
YIPaBICHUECKUX PEIICHUIHA pe3yabTaTOB BBIMOJTHCHUS
MPaKTUYECKUX 3adaHUMN
6. | OcoOCHHOCTH IIPUHSATHUS 4 2 4 12 | OGCyKaeHHE TEOPETUUCCKUX
YIPaBICHUYCCKUX BOIIPOCOB
PEIICHHI B pa3IHYHBIX TectupoBanue
00J1aCTSIX 5KOHOMHKH H
chepax AeaTenbHOCTH
IpeanpUITUI
7. | Pa3pabotka u BeIOOp 4 4 8 12 | OGcyxkaeHHe TEOPETHUECKUX
YIIPaBICHUYECKUX PEIICHUHN B BOIIPOCOB. IIpoBepka
YCIIOBHUAX pe3yabTaTOB BBIMOJTHCHUS
HEONPEICIICHHOCTH M PUCKA MPAKTHUCCKUX 3aaHui
8. | Meroabl CHIXKCHHS 4 4 4 12 | OGcyxkaeHHe TEOPETHUCCKUX
HEONPEJICTICHHOCTH H PUCKA BOIIPOCOB. [porepka
pe3yabTaTOB BBIMOJTHCHUS
MPaKTUYECKUX 3aJaHUMN
9. | CounajnbHo- 4 2 2 12 | OGcyxkaeHHe TEOPETHUCCKUX
MICUXOJIOTMYECKHE aCTICKTHI BOIIPOCOB.
NOPUHATHS U peaTu3aiuu
YIPaBICHUYECKUX PEIICHUIN
10. | Ouenka 3pheKTUBHOCTH U 4 4 4 12 | OGcyxkaeHHe TEOPETHUECKUX
KOHTPOJIb UCTIOTHCHHUS BOIIPOCOB.
YIPaBIEHUECKHUX pEIICHUN Huckyccusl.
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11. | 3ager c omeHKOM 3 14 | ToroBBIit KOHTPOJIBHBIN TECT
12. | Dx3ameH 4 18 DK3aMeH 1o Owieram
13. | UTOT'O 36 48 18 126

2. O6pa3zoBaresibHble TexHOJ0THH (K 1.4 Ha 2020 1.)

B mepuon BpeMEHHOTO MPHOCTAHOBIICHHUS IMOCEIICHUS OOYYAIOIIMMHUCS TTOMEIICHHH |
tepputopun PITY. mna opranuszamuu ydeOHOTO Tpolecca ¢ NPUMEHEHHUEM AJIEKTPOHHOTO
06yquI/151 U AUCTAaHIMOHHBIX O6paBOBaT€.HBHBIX TEXHOJIOT Ul MOTYT 6I>ITB HUCITOJIB30BAaHbI

cienyomue o0pa3oBaTesIbHbIE TEXHOJIOTUU:
— BUJICO-JICKIINH;
— OHJIAWH-JIEKIIUH B PEKUME PEATIBHOTO BPEMEHH;

— JJICKTPOHHBLIC y‘-IeGHI/IKI/I, y‘IGGHBIG HOCOGI/IH, HAayY4YHBIC U3JIaHUS B 3JICKTPOHHOM BUAC U

JOCTYT K MHBIM 3JIEKTPOHHBIM 00pa30BaTeIbHBIM PeECypcaM;
— CUCTEMBI JIJIsl SJIEKTPOHHOI'O TECTUPOBAHUS,
— KOHCYJbTALIUU C UCTIOJIH30BAaHUEM TEJIEKOMMYHUKAIIMOHHBIX CPEJCTB.

3. llepevens B/l u UCC (k n. 6.2 Ha 2020 r.)

Nent
/i

HanmenoBanue

1

Mexnynaponnsie pedepaTuBHbIe HaykomeTpuueckue bJl, moctymHsie B pamkax
HamuoHaILHOM noanucku B 2020 r.

WebofScience

Scopus

[Tpodeccuonanpabie MomHOTEKCTOBBIE B/, TOCTYITHBIE B paMKax HAIMOHAIBHOU
noxamnucku B 2020 1.

KypuansiCambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

XKypuans Taylor and Francis

[Tpodeccuonanpabie TOTHOTEKCTOBBIE b/l
JSTOR
W3nanus o oOLIECTBEHHBIM U TYMaHUTAPHBIM HayKam
OnexTponHas oubimorexa Grebennikon.ru

KomnbroTepHble ClIpaBOYHbIE TPABOBBIE CUCTEMBI
Koncynprant Ilntoc,
I"apanT

4. Cocrtas nporpammuoro odecnevenusi (I1O) (k n. 7 Ha 2020 r.)

Nent Haumenoanue 10 [IpousBogurens Crmoco06
/m pactpocTpaHeHUs
(ruyenzuonnoe unu
68000010

pacnpocmparsiemoe)

1 AdobeMasterCollection CS4 Adobe JIMIICH3HOHHOE

2 MicrosoftOffice 2010 Microsoft JTUIICH3NOHHOE

3 Windows 7 Pro Microsoft JTUIICH3NOHHOE

4 AutoCAD 2010 Student Autodesk CBOOOIHOPACIIPOCTPAHSIE

MO€
5 Archicad 21 RusStudent Graphisoft CcBOOOJTHO
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pacmpocTpaHsieMoe

6 SPSS Statisctics 22 IBM JIAIEH3UOHHOE

7 MicrosoftSharePoint 2010 Microsoft JIUIEH3UOHHOE

8 SPSS Statisctics 25 IBM JIAIEH3UOHHOE

9 MicrosoftOffice 2013 Microsoft JIUIEH3UOHHOE

10 | OC «Anbt O6pazoBanue» 8 000 «bazanst CIIO | nM1IeH3MOHHOE

11 | MicrosoftOffice 2013 Microsoft JULIEH3UOHHOE

12 | Windows 10 Pro Microsoft JIUIEH3UOHHOE

13 | KasperskyEndpointSecurity Kaspersky JTUIICH3NOHHOE

14 | MicrosoftOffice 2016 Microsoft JIUIEH3UOHHOE

15 | VisualStudio 2019 Microsoft JIAIEH3UOHHOE

16 | AdobeCreativeCloud Adobe JIUIEH3UOHHOE

17 Zoom Zoom JIMLIEH3UOHHOE
CocraBuTenn /T".A. umixosa/

» 2020

«
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