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1.1.

1. IosicauTeILHAA 3aIUCKA

Heﬂb " 3aJa4Y1 JTUCHHUIIINHbI

Llenv Kypca — cocTouT B MOATOTOBKE OakaliaBpa, CIOCOOHOTO Ha OCHOBE IMOJYYCHHBIX 3HAHUM

000CHOBAaHHO MNpUuHUMAThL PCHICHUA IO pa3JIMYHBIM BOIIPOCaM, CBA3AaHHLIM C HpO6J’IeMaMI/I yHpaBJICHUA

nmponoeccaM B MCIXKAYHAPOJHBIX KOMITAHUAX.

3aoauu kypca:

1.2.

HN3YYCHUC TCOPCTUYCCKUX u METOOJOJOTNUYECCKHUX OCHOB yopaBJICHUSA
npoleccamu,

OBJIaZICHHUC MOHITUUHBIM arnmaparoM JUCHUIIIAHBL «anaBneHHe npoueccaMmu B
MEXAYHApPOIHBIX KOMIIAHUSX», OCBOCHHE NPHUHIIUIIOB, METOJIOB, (QYHKIUH U
UHCTPYMEHTapus yIpaBlIeHUs IPOLECCaMH,

nproOpeTeHne HAaBBIKOB Pa3pabOTKH, MPUHATHS U pealu3aluy yIpaBIeHYECKUX
pEUIEHUH B YCIOBUSX Pa3IMYHON MakKpO U MUKPOIKOHOMUYECKON CUTYyallHH,
OBJIaJICHHE MPAKTUYECKUMHU HABBIKAMU MCCIIEAOBAHUS OPTraHU3allMOHHON JTUHAMUKH
U COBEPILEHCTBOBAHUS OPraHU3alMOHHBIX MTPOIIECCOB.

W3yunTh CyliecTBYIOIIME METOAbl M HMHCTPYMEHTHI yIpaBieHUs Ou3Hec-
IIPOLIECCAMU;

ChopmMupoBaTh MNpaKTUUYECKHE HABBIKM YIpaBlIeHUS OW3HEC-TpollecCaMu B
MCKAYHAPOAHBIX KOMITAHUAX

N3y4nTh METOABI U UHCTPYMEHTHI UCCIIEIOBAHUS, aHATN3a U IUaTHOCTUKU MOJEeH

OHM3HEC-TIPOLIECCOB, UCIOIb3YEMbIX B MEXIYHAPOIHBIX KOMITAHUSX.

®opmupyeMble  KOMIIETEHUHMH, COOTHeCeHHbIe €  MJAHHPYeMbIMHU

pe3yJbTaTaMu 00yUYeHHs 110 JUCHHUILINHE

JlucuuruivHa HarpasiieHa Ha (pOPMHUPOBAHUE CISAYIOIINUX KOMIIETSHIIUI:

npogheccuonanvrvimu komnemenyuamu (11K),

— YMEHUEM MOJENUpPOBaTh OM3HEC-TIPOLECCHl U MCIOJB30BaTh METOAbl PEOPraHU3AIMU

OM3HEC-TIPOIIECCOB B MPAKTHUYECKOU aesTenbHocTH opranu3anuii ([TK-13);

B pesynbrare 0CBOCHUS AUCIUILTUHBI O0YYAIOUIUICS JOKEH:

3HATE.



HayuyHble OCHOBBI  yIpaBIIEHYECKOH JEATENPHOCTH B  O0JACTH  YIpPaBICHUS
IIpoLecCaMy, OCHOBHbBIE IIPUHLIUIIBI U KOHLETILWH;

TeopeTnueckne OCHOBBI CHCTEMAaTU3aLUN IIPOLIECCOB;

Merononoruio  MOJEIMPOBAHMS M aHaIU3a IPOLECCOB B MEXKAYHApPOIHBIX
OpraHM3aLMsiX;

Metono0rust BHEAPEHUS POLECCHO-OPUEHTUPOBAHHOTO YIIPABIICHUS;

Merozsl 1 cpencTBa HENPEPBIBHOTO YIIPABIECHUS IPOLECCAMU.

YMmeTh:

MOJEIUPOBaTh IJI00abHbIE OM3HEC-TIPOLIECCHl MEXIYHApOAHON OpraHM3aluu C
npUMeHeHHeM (OpMaTIbHBIX HOTAIMHI U CTaHIApTOB;

aHAJIM3UPOBATh MOJEIHN OM3HEC-TIPOLIECCOB;

UCIIOJIb30BaTh 3apyOeXKHbII ONBIT YIPaBIEHNUS COBPEMEHHBIMU OpraHU3aLUsIMY;
UCIIOJIb30BaTh MH(OPMAITMOHHBIE TEXHOJIOTUHU JJIs1 YIPABJICHHUS POLIECCaMH;
npuHUMaTh 3(QQEKTUBHBIC PpEIICEHUsS B pPaMKax IMPOLECCHO-OPHEHTUPOBAHHOM
OpraHu3aluy;

YIPABJIATh IPOU3BOACTBEHHOM, MApKETHMHIOBOM, WHHOBALMOHHOW, KaJIpOBOW H
(¢uHaHCOBON cdepamMu OEATENBHOCTH MEXIYHAapOAHON OpraHM3allud Ha OCHOBE

METO/I0JIOTHUHU TTPOIIECCHOTO MOIX0/1a K YIIPABJICHHIO.

Baagern:

METOAaMH aHaJIN3a U MPOSKTUPOBAHUS OM3HEC-TIPOLIECCOB;
METOJaMH JIMarHOCTUPOBAHUS ITapaMeTPOB Mo/ieliell OM3HEC-TIPOLIECCOB;
IPOrpaMMHBIMU CPEACTBAMHU MOJAEIUPOBAHUS U aHaIM3a OU3HEC-TIPOIIECCOB;

METOJaMH AUarHOCTUPOBAHUA (bPIHaHCOBO'SKOHOMI/ILICCKOFO COCTOSIHHUA

OpTraHH3aIny;

METOJJaMHU PENHKUHUPUHTA U COBEPUICHCTBOBAHUS OM3HEC-TIPOIIECCOB.

PesynbTaThl 00y4eHUs: MOTYT OBITh IPECTABICHBI B BUE TAOIUIIBL:

Koowt Cooepocanue KomnemeHyuu Ilepeuenv naanupyemvix pe3yibmamoe o0yueHus no
Komneme Oucuunﬂuue
Huuu
(IMK-13) | YMenue MoaenupoBath OHM3HEC- 3HaTh;
IpoIiecChl W KCIOJIBb30BaTh




METO/IbI peopraHu3au
OHM3HEC-TIPOIIECCOB B
NPaKTUYECKOH  JeSITeIbHOCTH
OpraHu3aun

Hayunebie OCHOBBI YIPaBJICHUYECKON
NEeSTeIbHOCTH B OOJIaCTH  ympaBJCHUS
nmponeccamu, OCHOBHBIC IMPUHIUIIBI u
KOHIIETILINH;

TeopeTruueckrie OCHOBBI CHUCTEMaTU3ALIMHU
IIPOLIECCOB;

MeTon0a0rni0 MOJEIMPOBAaHNS U aHATIU3a
MIPOLIECCOB B MEXKTYHAPOIHBIX OPTaHU3ALUAX;

Merononoruss BHEAPEHUS  MIPOLIECCHO-
OPHUEHTHUPOBAHHOI'O yIIPaBICHU;

Meronsl W CpeacTBa  HEMPEPHIBHOIO
YIIPABJICHUS IPOLECCAMH.

YmerTs:

MOJICTTPOBATh TI00ANBHBIE OW3HEC-TIPOIECCHI
MEXIYHAPOIHOU OpraHu3aruu c
OpUMEHEHHEM  (OpManbHBIX HOTaUUil U
CTaHJapTOB;

aHAJIM3UPOBATh MOJEIHN OM3HEC-TIPOLIECCOB;
UCIOJIb30BaTh 3apyOEKHBIM OIBIT YIpPaBICHUS
COBPEMEHHBIMU OpTraHU3aAIUSIMH;
UCMOJIb30BaTh MH()OPMALMOHHBIE TEXHOJOTHH
JUIs yIIPaBIIEHUSI TPOLIECCAMU;

NpUHUMATh PQPEKTUBHbIE PEUICHHUS B pamKax
IPOIIECCHO-OPUEHTUPOBAHHON OpTaHU3AIHH;

YIPABISITh MIPOU3BOJICTBEHHOM,
MapKETHHIOBOW, NHHOBAIlMOHHOW, KaAPOBOU 1
¢uHaHCOBOI cepamu JESATEIILHOCTH

MEXYHApOJAHON OpraHu3allid Ha OCHOBE
METOJOJIOTUA  MPOLECCHOr0  MoAaxoAa K
YIPaBJICHUIO.

Brnanets:

MCTOJaMH aHaIn3a W MNPOCKTUPOBAHUSA
OM3HEC-TIPOIIECCOB;

METOJIJaMH JUArHOCTUPOBAHUS TapaMETPOB
Mojiesieli OU3HEC-TIPOIIECCOB;

IIPOrpaMMHBIMU cpeacTBamMu
MOACIINPOBAHUA )41 aHaJinu3a 6I/I3HGC'
IPOLIECCOB;

METOAaMHU I[I/IaI‘HOCTI/IPOBaHI/IH
(UHAHCOBO-3KOHOMHYECKOTO COCTOSIHHSI
OpTaHM3aInH;

METOAaMHU peI/IH)KI/IHI/IpI/IHI‘a nu

COBCPUICHCTBOBAHUA 6H3H€C'Hp0HeCCOB.

1.3.

MecTo AUCHMILVIMHBI B CTPYKTYpPe OCHOBHOI 00pa30BaTeJIbHOI NPOrpaMMBbl




JuctumumHa «YmpaBieHue OW3HEC-TPoIleCCaMM B OPTaHM3AIMAX» SBISETCS YaCThIO
npoecCHOHANBPHOTO [HWKJIA JUCHUIUIMH y4eOHOro IUTaHa TIO0 HANpaBIECHUIO TOATOTOBKH
38.03.02 «MeHemKMEHT.

JIiss  OCBOEHHWS JHCHHIUIMHBI HEOOXOIAMMBI KOMITETECHIIMH, CHOPMHpPOBAHHBIE B XOJIE
U3YYCHHUS JIUCOUIUIMH W TPOXOXKIACHHWS  NPAKTHK:  «MEHEIDKMEHT  OpTaHH3aI[uu,
«Ctparernueckuii MeHEKMEHT», «OCHOBBI TEOpHH yIpaBieHUs», «Teopus opraHU3arun,
«YTIpaBICHYECKUE PEIICHUS.

B pesynbraTte OCBOCHUWS TUCITUILUIMHBI (OPMHUPYIOTCSA KOMITCTCHIIMH, HEOOXOJUMBIC IS
U3YYCHUS CIICIYIONIMX JIUCOHUILUIMH W TPOXOXJICHUS TPAKTHK: «PEHHXXWHUPHHT OH3HEC-
MPOIIECCOB B MEXTYHAPOTHOM MTPAKTUKE.

2. CTpyKTypa TUCHHUILINHBI

OO6mas TpyI0eMKOCTh TUCIUTIIMHBI TI0 OYHOM (hopMe OOYyYEeHHs COCTABISET 3 3a4ETHBIC

€UHUIIBI, /2 YacoB, B TOM YHCJIE KOHTaKTHas paboTa o0ydarommxcs C mpenojaaBaTeneMm — 28

yaca, caMOCTOsITeNbHast paboTa o0y4aromuxcs - 44 4acos.

Ne | Paspmen mucnuniauHs Bunasl yueOHo# paboTel, BKmoyast | @OpMBI TEKYLIETO
n/ CaMOCTOSITEIbHYIO paboTy | KOHTPOJIs yCIIeBaeMOCTH
I o | CTYZICHTOB W TPYIOEMKOCTE (B | (no nedensim cemecmpa)
o g gacax) ®dopma MPOMEKYTOTHOMN
g § Jlexiu | IIpakr | Cem | CPC B | arrecranmu (no
3 E u WYECK | MHAp | yacax | cemecmpam)
E ue bl
3aHATH
S
1 | OcHoBHEIE TTOHSATHS, 2 2 7 CobecenoBaHue, BXOJIHOC
LETU u 3aJ1aun TECTUPOBaHHE
HU3y4YeHUs
JUACIUTUIUHBI 51 8
cepsl
npodeccuoHambHOTO
HUCIIOIB30BaHUA




OcCHOBBI 2 2 7 O6cyxaeHne
(byHKHHOHHpOBaHHH TCOPCTUYCCKUX BOIIPOCOB.
- pazBUTHA [poBepka pe3yJIbTaTOB
BBITTOJTHCHUS
MEXYHAPOTHBIX
. MPaKTUYCCKUX 3aTaHuU
KOMITaHU
[IpoueccHblii mOAXOL 2 4 7 Obcysxnenue
K yOpaBICHWIO B TEOPETUYECKUX BOIPOCOB.
IIpoBepka €3yJbTaTOB
COBPEMEHHBIX PoBep pesy
BBITIOJTHEHUST
OpTraHU3alUsIX
MPaKTUYECKUX 3adaHuM
2 4 7 OO6cyxenue
VYnpasnenue
TEOPETHYECKUX BOIPOCOB.
dbdexrnHOCTRIO IpoBepka pe3yJIbTaTOB
6H3HeC-HpOHeCCOB BBIIOJIHECHUS
MPaKTUYCCKUX 3aTaHuU
MeHemKMEHT 3HAHUI 2 2 7 OOcyxaeHue
B yIIpaBICHUN TEOPETHYECKUX BOIPOCOB.
OM3Hec-TIpoIeccaMu
2 2 9 Jlexums-Bu3yanu3amms
Pa360p KOHKpeTHBIX
CUTyalHi
Brimonuenue
Metonabl Hu .
MMCbMEHHON PabOThI
HHCTPYMEHTBI
MonaenupoBanue
aHaymza OusHec-
OO6cyxenue
MPOLECCOB
TEOPETHYECKUX BOIPOCOB.
IpoBepka pe3yJIbTaTOB
BBITTOJTHCHUS
MPaKTUYCCKUX 3aaHuU
TectupoBanue
[IpomexyTounas
aTTecTalus
3auer 3auer
HUTOI'O 12 16 44




3. CoaeprxaHue TUCHUIINHBI
Tema 1. OcHOBHble NOHATHS, HeJIH W 3224 HU3YYeHHMs JAUCHMILVIMHBI U cdepsl

npogeccuoHAIBLHOI0 UCNOJIb30BAHNS.

[TonsiTus: «Ou3HEC-TIpolece», «MOJCIb OpraHu3aluny, «Ou3HeC Monenb». OpraHuzanus Kak
Mozenb mporeccoB. Kmaccudukanuss mMeTonoB ymnpasieHus. [loHsTHe, eTd W METOMOJIOTHS
yhpaBieHus  OusHec-mporieccamu.  VcTopuss  pa3BUTHUS — TPOIECCHO-OPUEHTHPOBAHHOTO

YIIPABJICHMUS.

Hayunsie Metoas! no3Hanus peHomena «pomeccy. Iporece kak craTudeckoe U JMHAMHYECKOe
saBleHre B opraHuzanuu. OrmnpeneneHue OU3HEC-TIpoliecca B COBOKYIMHOCTH C IPOLIECCHBIM
noaxoaoM K ympasinenuro. Kiaccudukamus OusHec-mpoueccoB. Mojaenb  IMPOIECCHO-

OpPUEHTUPOBAHHOM OpraHU3aluy.
Tema 2. OcHOBBI PYHKIMOHMPOBAHUSA U PA3BUTH MEKIYHAPOAHBIX KOMIIAHMH.

[lonATus: «MEXIyHApOAHAs KOMIIAHUSN», (OKU3HEHHBIA IMKII», «(QYHKIHMOHAIbHAS MOJEIb
yIOpaBJICHUS», «riaolanu3amnus OuszHecay. Crenuduka COBPEMEHHBIX MPOOJIEM YIpaBlICHUS
MEXIYHApOAHBIMU  KOMIIAHUSAMHU. ['paHunbl  (QYHKIMOHHPOBAHUS  TPaHCHALMOHAJIBHBIX
komMnaHuil. JKu3HEHHBIM 1UKI  MEXIYHApOAHOrO IpoekTa. Mogjenn  ynpaBlieHUs

MCKAYHAPOAHBIMUA KOMIIAHUSAMU.

Tema 3. IIpoueccHbIi MOAX0/ K YIIPABJIEHHIO B MEAKAYHAPOAHBIX KOMIIAHHUSX.

[ToHsITHS: «IPOLIECCHBIM MOAXOJ K YIPaBICHHUIO», «CTPYKTypa MPOIECCHO-OPHUEHTUPOBAHHOMN
OpraHM3aIN», «CEeTh MPOIIECCOBY», «CHCTEMaTU3UpYIollas cxema mpoueccoBy. GopMupoBaHue
oOmield MojenM TPOLECCOB MEXIYHAPOJHOW KoMmaHuu. WeHTu(UKanmus OCHOBHBIX H
BCIIOMOTraTeNbHbIX nporeccoB. [Ipouecchl ynpasinenus. CucreMa npoueccoB B MEXAyHapOAHON
xommanuu (Moxenb Retail — H). Opranuzammonnsie mHTepdeiicel. Pakypc opranuzanuu u
pakypc mpoueccoB. IIpomeaypnas wmopaenb. @OpMHUPOBaHUE MPOLECCHOW  CTPYKTYpbI
ynpaBieHus. VHTerpannoHHble cBoiicTBa mporeccoB. OCOOEHHOCTH KOHUEMIMH OTKPBITHIX

rpa"ul. MexayHapoaHas AesTeIbHOCTb KaK IPOLIECC.



Tema 4. Ynpasienne 3()()eKTUBHOCTHI0 HHTETPUPOBAHHBIX MPOLECCOB B MEKIYHAPOIHBIX

KOMITIAaHHUSAX.

[onsTus: <« herT?, «OPPEKTUBHOCTHY, «pE3yJIbTaTUBHOCTbY, «yIpaBJIEHUE
3 PEKTUBHOCTBIO», «OW3HEC HWHTEIUIEKT», «MHTErpUpOBaHHBIE Mpouecch». COBpeMEHHBIN
UHCTpYMEHTapuil MeHemkMeHTa. CucteMsl ynpaieHus npennpustieM. CUCTeMbl YIPaBICHUS
s¢¢pextuBHOCThIO. CHCTeMBl ymnpaBiieHUs mnpoueccamu. CucTeMbl OM3HEC MHTEIIEKTa, Kak
KOMIIOHEHTBl ~ 3((eKTUBHON  MOAenM  YOpaBJICHHUS  MEXKIYHAPOJHOW  KOMITaHHUEH.
OKkoHOMUYecKui aHanu3 3pdexta U 3PPEKTUBHOCTH OT BHEAPEHUS MPOLIECCHOTO MOAX0/Aa K

YIPaBICHUIO B MEXTYHAPOIHON KOMITAHUH.

Tema 5. MeHex:KkMeHT 3HAHUI B paMKax YyIOpPaBJeHUA HHTEIPUPOBAHHBLIMU

MEKTYHAPOAHBIMH NMPOEKTAMM.

[TonsATHs: «3HaHWME», «MEHEIKMEHT 3HAHUI», <GIBHBIE 3HAHUA», «CKPBITBIE 3HAHUM,
«MEXIYHApOIHBIM MpoekT». LlMKI MEHEeKMEHTa 3HAaHMM B MEXIYHAapOIHOM IIPOEKTE.
Opranuzanys ynpasieHUs 3HAHUSAMU B MeEXAyHapoaHoM mnipoekrte. llponecc ynpasienus
3HAaHUSMH B MEXIYHapOAHOM npoekTe. H(popMalMoOHHbIE TEXHOJIOTMH YIPABJICHUS 3HAHUSAMMU.
OKOHOMHYECKHE AaCIEKTHl YNPABICHUS 3HAHUAMU B MEKIYHAPOIHOM IIPOEKTE. 3HAHHME KaK

HEMaTepHaIbHBIM aKTUB MEXKIYHAPOAHOIO NpoeKTa. Peanusanus 3HaHus.

Tema 6. MeToabl M HMHCTPYMEHTHI aHAIM3a OU3HEC-TIPOLECCOB B MEKIYHAPOIHBIX

KOMITIAaHUAX.

[TonsaTHS: «@HANMHU3», «CHHTE3», «IUATHOCTHKA», «MOJENb Mpolecca». AHamu3 (aKTHIeCKOM
cutyauud. OrnpeneneHue KpUTEpUEB I OLICHKM MoJeiel mpoieccoB. Mcmonb3oBaHue
ATAIOHHBIX MOJieNiel. beHuMapKuHTr Moesnel mpoieccoB. JJokyMeHTanus pe3yabTaToB aHAIN3a.
Pazpaborka wmogemu Oynmymero. Cumynsmuss Moxaeneil mporeccoB. DyHKIIMOHATBHO-
CTOMMOCTHOW  aHanmu3  mporeccoB. CTpykTypHBIA  aHamu3  mporeccoB.  OOBEKTHO-
OPMEHTHPOBAHHBIH aHAIU3 MPOIEeccOB. MHOro(pakTOpPHBIA aHaIM3 TPOIECCOB. AHaIM3
IIPOLIECCOB € TOYKHU 3PEHMS LIEHHOCTHO-OPUEHTHUPOBAHHOM AesATeNbHOCTH. COBEPIIEHCTBOBAHUE

MoJIeJIei Mpo1eccoB. PEMHXKUHUPHHT OM3HEC-TIPOIIECCOB.

10



4.00pa3oBaTe/ibHbIe TEXHOJIOTHH

[Ipu peanuzamuu mnporpamMmbl JUCHUIUIMHBI «YTIpaBieHuEe OW3HEC-TIpolieccaMH B
OpraHu3alUsaX» MCIOJB3YIOTCS pa3jMyHble 00pa30BaTeNbHBIE TEXHOJIOTUH, HAIPaBJICHHbIC Ha
dbopMupoBaHUEe 3asBICHHBIX KOMIIETEHIUH. B aynIuTOopHyI0 Harpy3ky BXOJAT JEKIMOHHBIE U
CEMHUHApPCKHUE 3aHATHs, a TakXke paziudHble (OpMbl KOHTPOJsA. VCmonb3yloTcsl akKTHUBHBIE U
WHTEpAaKTUBHBIE (OPMBI TpOBeNEHUs 3aHATUH. [Ipu peanw3anuu MpoOrpamMmbl JHCIUTLTAHBI
«YmpapineHue OW3Hec-TpolleccaMd B OPTaHM3ALMAX» HCIOJB3YIOTCS: MPOOJIEMHBIA METOA
U3JIOKEHUS JIEKIMOHHOTO MaTepualia, pelleHHe MPaKTHYeCKUX 3a/ad IO BOMpOcaM TEMbI Ha
CEMHUHApPCKUX 3aHATHUSAX.

CamocrosTenbHas pa0oTa CTYACHTOB TOAPA3yMEBAET TMOATOTOBKY K CEMHHAPCKHM
3aHATUSAM, IPOBOJUMBIM B (hopMe pa300opa KOHKPETHBIX CUTYaIMil; MHAUBUIYAIbHYIO padoTy B
KOMITHIOTEPHOM KJjiacce u OmOimoreke. OHa HampaBiieHa Ha 3aKPETUICHUE U yITyOJIeHUue 3HAHWH,
MOJIyYEHHBIX B XOJI€ ayIUTOPHBIX 3aHATUH.

W3ydenne AMCHUIUIMHBI 3aKaHUYMBACTCS IOATOTOBKOW HMTOTOBOM MUCHBMEHHOH paboTHl,
HalMCaHHON CTY/IEHTAaMH Ha OCHOBE aHAJIM3a MaTepHaJIOB, COOPAHHBIX B XO/I€ CAMOCTOSTEILHON
paboThl B KOMIIBIOTEPHOM KJlacce u Oubnuoreke. MiTororas nmucbMeHHast paboTa 1Mo JUCITUTIINHE
MO3BOJIIET TPOBEPUTH YPOBEHb OBJIAACHUS CTYIAEHTaMH Mpo(ecCHOHANBbHBIX KOMIETEHIIHH,
3asBJICHHBIMM B JaHHOM aucuumiauHe U cootBercTByronmx ®PI'OC BO no HampasieHuro
noarotoBku 380302 «MeHemKMEHT.

«YmnpaiieHre OU3HEC-TPOIecCaMy B OpraHu3aiusiax» (ouHas ¢popma)

_68_ % — unmepaxmuenulx 3anamuii om oo6vema ayoumopHsvlx 3aHAmMull

Ne n/n | Haumenosanue Buowl yueonoi Dopmupyemoie Oopazoeamenvhule
memul pabomul KomnemeHnyuu mexHo0zuu
1 2 3 4 5

OCHOBHBLIE Jlexmus 1 [1K-13 BBogHast neknus
MOHATHUS, ILIENH U

3aga4ynu  HU3Yy4YCHHA

JMCIMTUTAHBI u
cepsl
po¢eCCUOHAIBHO

T'0 UCITIOJIb30BaHUs

OcHOBBI Jlexmwmst 2,3 I1K-13 Jlexuus-Bu3yanusanus
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(GYHKIIMOHUPOBAHU

g u  passurusa | Cemunap 1, PasBepnyras Gecena ¢

MEXTyHAPOTHBIX CamocrosTenpHas 00CYX/IEHUEM JTOKIIaaa

KOMITaHUI paborta Pa360p KOHKpETHBIX
cUTyanun

[IpoueccHsiii Jlexnus 4,5 [1K-13 Jlexuus-Bu3zyanu3anus

IIOAXO0JT Kk | Cemunap 2, Pa3zBepnyras Oecena ¢

yIIpaBJICHUIO B | CAMOCTOSITEIIbHAS 00CyXIeHuEM JTOKIIaa

COBPEMEHHBIX pabota Paz0op KOHKpETHBIX

OpraHu3aLusax CUTyalHi

Jlexmus 6 [1K-13 Jlexuus-Bu3zyanu3anus

Ynpasnenne Cemunap 3, PasBepHyTas Gecena ¢

3G PEKTHBHOCTBIO | cayocTosTeTbHAS 00CYKIEHHEM JOKIIa1a

OM3HEC-TIPONECCOB | hagory Pa360p KOHKPETHBIX
CUTYyalHi

MenemxMeHT Jlexus 7,8 [1K-13 Jlexuus-Bu3zyanu3anus

3HaAHUU B | Cemunap 4 Pa360p KOHKpeTHBIX

yIpaBJICHUU CamocTosiTenbHast CUTYyalHi

ousHec- pabota

mporeccamu

Jlexmus 9,10 I1K-13 Jlexums-Bu3yanu3amms

Metozet 1| Cemunap 5 Pa360p KOHKPETHBIX

HHCTPYMCHTBL CamMocTodaTeabHas CHUTYyaLUH

amamu3a  OU3HEC- | oGy BrinonHenue

Tporieccos HMCBMEHHOM pabOTHI
MonaenupoBanue

5.0ueHka MJIaHUPYEMBbIX Pe3yJIbTaTOB 00y4YeHM s
5.1. Cucrema oneHMBaHUS
B nponecce usydeHus Kypca IPOBOIUTCS PEUTHUHIOBBIM KOHTPOJIb 3HAHWM CTYACHTOB B

coorBercTBuU ¢ [lomoxennem PITY o ero mposeaenuu. OH mpeamnosiaraet y4er pe3yJbTaToB
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CaMOCTOSITENIbHON paboOThl MO BBINOJHEHUIO THUIOBBIX M CUTYallMOHHBIX 3aJlaHUM, a Takxke
CTETIEHHU Y4aCTHs CTYJIEHTOB B 00CYK/IEHUH BOIIPOCOB HA CEMUHAPCKUX 3aHATHUSIX.

Onenka 3HaHUN TpEACTaBIAET COOOH COBOKYIHOCTb PA3JIMYHBIX MOKa3areiaeid padoThl
CTyJIEHTa B TeueHue Bcero mnpoiecca odyuenus. Ilo kypcy «Ynpasnenue 6GuzHec-nporeccamMmu B
OpraHM3aIMsaX» MpeaycMaTpUBAETCs TEKYIIUH KOHTPOJIb YCIeBaeMoCcTH B (opme ompoca Ha
3aHATHUSIX, TECTUPOBAHMSI, BBIIIOJIHEHUE NPAKTHUYECKUX 3afaHuil. [IpoMexxyTOuHBII KOHTpOJIb
npoBoauTcs B hopme TecTupoBanus (1 cemecTp) U UTOTOBOM MUCEMEHHOM KOHTPOJILHOU PabOThI
(1 cemectp, 3ader). C y4eroM HaOpaHHBIX B CeMeCTpe OaylJIOB CTYAEHTHI IOJIY4aloT 3adver.
HUroroBass KoHTponbHast  paboTa  mpoBOAWTCS B (QopMe  THUCBMEHHOW  paboThI,
npeaycMaTpuBaroIeil OTBETH B CBOOOAHOM (popMe Ha IMOCTAaBICHHbBIE BOIPOCHI.

Hrorosas oLieHKa BBICTaBJISAETCS B IIOJTHOM COOTBETCTBUHU C yTBEPKAEHHOU B PITY

PEUTHUHTOBOI CUCTEMOM KOHTPOJIS 3HAHUH.

Makc. konuuecmso b6annos
Dopma kKoHmpons Cpok omuemnocmu 3a oony Beeso
pabomy
Texynui KOHTPOJIb:
- OTIpoC 2-13 Henenn 5 OayuIoB 25 6amoB
- y4acTHe B IUCKYCCUU Ha CEMUHApE 1, 14 nenenn 5 6amioB 5 6amioB
- TecTupoBanue (Tembl 2-13) 15 nenens 10 6amnoB 15 6amnos
- 3aIIMTa UTOTOBOW KOHTPOJIHHOU 16 Henensa 10 0amtoB 15 damoB
paboThI (10 0/1HOM U3 Tem 2-13)
[IpomexyTouHas arrectanus 17 wenensa 40 6ayuIoB
(9K3aMeH)
Hroro 3a cemecTp (IUCIUTUIHHY) 100 6anmoB

[Toy4yeHHBI COBOKYIHBIA PE3yJIbTaT KOHBEPTUPYETCS B TPATUIMOHHYIO
IIKAJly OLEHOK M B IIKaly OLEHOK EBpONEHCKONM CHCTEMBI IEpEeHOca
u Hakorienus kpeautoB (European Credit Transfer System; mamee — ECTYS)

B COOTBETCTBUU C HUXKE MPUBEICHHON TaOIUIIEH.

100-6annvnasn wxana Tpaouyuonnas wixana lxana ECTS

95-100 A
83_04 OTJIMYHO B

68 — 82 XOPOIIIO 3a4TEHO C

56 — 67 D
5055 YIOBJIETBOPUTEIBHO E
20-49 FX
0-19 HEYJIOBJICTBOPUTEIILHO HE 3aUTCHO F

5.2.Kputepun BbICTABJIEHUS OLIEHOK
13




Bannvi/
Llxana ECTS

Oyenka
no oucyuniune

Kpumepuu oyenxu pezyriomamog ooyuenus
no oucyuniune

100-83/
AB

«OTIIMYHOY /
«3a4TEHO
(oTHuHO)» /
«3a4TEHOY

BricTaBisiercs  oOydaromemycsi, €cid OH TIIyOOKO U
MPOYHO  YCBOWJI TEOPETHYECKUM UM  MPAKTUYECKHI
Marepuail, MOXKET MPOJAEMOHCTPUPOBATh 3TO Ha 3aHSATHUSAX
U B XOJI€ MPOMEKYTOYHON aTTeCTallUU.

OOyJaromuiicss HMCYEPIBIBAIONIE M JIOTUYECKH CTPONHO
u3naraeT yuyeOHbI MaTepuai, yMeeT YBSI3bIBaTh TEOPHIO C
MIPAKTUKOM, CIpaBisIeTcs ¢ pelieHueM 3amad npodeccu-
OHAJIbHOW HaNpaBJI€HHOCTU BBICOKOTO YPOBHS CII0KHOCTH,
MPABIJIBHO OOOCHOBBIBACT NMPUHSTHIC PEIICHUSI.

CBoOogHO opueHTHpyeTcs B ydyeOHOW u mpodeccu-
OHAJILHOM JIUTEpaTypE.

OrneHka MO MUCHMILIMHE BBICTABIAIOTCS OOy4alOIIeMyCs
C Yy4E€TOM PE3yJbTaTOB TEKYIIEW U MPOMEKYTOUHOMU
arTeCcTaliuu.

Kommnerenum, 3akperui€éHabe 3a TUCHUTLINHON, chopmMu-
pOBaHbI HA YPOBHE — «BBICOKUI».

82-68/

«xoporioy /
«324TEHO
(xoporo)y /
«3a4TEHOY

BricTaBnsiercs oOyuaroniemycsi, €Clidi OH 3HaeT TEOpeTH-
YECKUM M MPAKTHYECKUM MaTepuas, rpaMOTHO U IO Cylle-
CTBY M3JIaraeT €ro Ha 3aHATHAX U B XOIE MPOMEKYTOUHOU
aTTecTalluy, HE JOIYCKas CYIECTBEHHBIX HETOYHOCTEM.
OOyuaromuiicsi MPaBWJIBHO TPUMEHSET TEOPETUUECKHE
MOJIOKEHUS  NpU  PELIEHUH  MPAKTUYECKUX  3a]ad
npodeccruoHalbHOM HaMpaBIEHHOCTH Pa3HOTO YPOBHS
CII0)KHOCTH, BJIaJICET HEOOXOAMMBIMU JJISI STOTO HaBBIKAMH
WA OpUEMaMU.

JIOCTaTOuHO XOpOIIO OPUEHTHUPYETCS B Y4eOHOM M Ipo-
(dheccroHaIbHOM IUTEpaType.

OrneHka MO MUCHMILIMHE BBICTABIAIOTCS OOYy4alOIIeMyCs
C Yy4E€TOM PE3yJbTaTOB TEKYIIEW MW MNPOMEKYTOUHOM
aTTeCTalUu.

Kommnerenmuu, 3akperui€éHable 3a TUCHUTUINHON, chopMu-
pOBaHbI HA YPOBHE — «XOPOLIMII».

67-50/
D,E

«yIIOBJIETBOPH-
TEIBHOY /
«3aYTEHO

(ynoBneTrBopu-

TEJILHO)» /
«3a4TEHOY

BricraBnsercst oOyvaromiemMmycsi, €Ciii OH 3HaeT Ha 0a30BOM
YPOBHE TEOPETUYECKMA W MPAKTUYECKUH Marepuall,
JIOTIYCKaeT OT/ENIbHbIE OLIMOKU MpPU €ro HU3J0KEHUU Ha
3aHATUSX U B XOJI€ IPOMEKYTOUHOM aTTECTALUH.
OOyuyaromuiics UCIBITHIBACT OMpPENEIEHHbBIE 3aTPYAHECHUS
B IIPUMEHEHUU TEOPETHUECKUX MOJIOKEHUH MPU PEIICHUN
MPAKTUYECKHX 3a/1a4 PO eCcCUOHATLHOM HApPaBICHHOCTH
CTaHJApTHOTO YPOBHS CJIOXHOCTH, BiIajgeeT HeoOXonu-
MBIMH ISl 3TOT0 0230BBIMH HaBBIKAMU U TPUEMAMHU.
JIeMOHCTpHPYET JOCTAaTOYHBIM ypOBEHb 3HAHUS Y4EeOHOMH
JUTEpaTypHl 10 JUCIUILINHE.

OrneHka MO MUCHMILIMHE BBICTABIAIOTCS OOy4aloIIeMycs
C y4E€TOM PE3yJbTaTOB TEKYIIEW U MNPOMEKYTOUHOMN
aTTECTaIUU.
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bannvl/ Oyenka Kpumepuu oyenxu pe3ynemamos obyuenus
Ilxana ECTS no oucyuniume 1o OUCYUunjiuHe
Kommnerenmum, 3akperui€éHable 3a TUCHUTLTNHON, chopmMu-
POBaHBI HA YPOBHE — «I0CTaTOYHBIN».
49-0/ «HEYIOBJETBOpUTE | BricTaBnsercs oOydaromemycs, €CiId OH HE 3HaeT Ha
F.EX JTBHO» / 6a30BOM ypOBHE TEOPETHUYECKHI M MPAKTUUECKUN MaTepu-
HE 3a4TEHO aj, JomycKaeT TpyOble OIMOKM MpU €ro M3JI0KEHUU Ha

3aHATUSX U B XOJI€ IPOMEKYTOUHOM aTTECTALUH.
OOyuaromuiicsi UCIBITBIBACT CEPbE3HBIC 3aTPYAHCHHUS B
IIPUMEHEHUH TEOPETUUYECKUX IOJIOKEHUM NpPH pPELIEHUU
MPAKTUYECKHX 3a/1a4 PodeCcCUOHATBLHON HApPaBICHHOCTH
CTaHJApTHOI'O  YPOBHS  CIOKHOCTH, HE  BIJIAJeeT
HEO0OXOIMMBIMHU ISl 5TOTO HaBBIKAMU U IPUEMAMHU.
JleMoHCTpUpYyeT  (hparMeHTapHbIE  3HAHUSA  Y4eOHOH
JUTEPATyphI 110 AUCLHUIIIHHE.

OrneHka MO MUCHMILIMHE BBICTABIAIOTCS OOyYalOIIeMyCs
C Yy4E€TOM PE3yJbTaTOB TEKYIIEW U MNPOMEKYTOUHOMN
aTTeCTallUu.

KomnereHimy Ha ypoBHE «IOCTATOUYHBIN», 3aKpeIrIEHHbIE
3a AMCUUIUINHON, HE C(OPMHUPOBAHBI.

Texywuiu koumpoinb

[Ipn oueHMBaHMM YCTHOTO ONpOCa M y4acTHs B AUCKYCCHMM Ha CEMHUHape

YUUTBIBAXOTCA:

— CTeMNEeHb PACKPBITHS cojiepKkanus matepuaia (0-2 6ama);

— W3JI0)KE€HHE Marepuana (rpaMOTHOCTb PEYH, TOUYHOCTH HCIIOJIb30BaHUS

TCPMUHOJIOTHU W CHUMBOJIMKH, JIOTHYCCKAs IIOCICAOBATCIBHOCTD H3JIOKCHUA

matepuana (0-2 6amna);

— 3HAaHUWE TEOPUU HU3YYEHHBIX BOMPOCOB, CPOPMUPOBAHHOCTH U YCTOW-

YUBOCTb MCIOJIb3YEMBIX MPU OTBETE YMEHHM U HaBBIKOB (0-1 Gasn).

HpI/I OLOCHMWBAHNN TCCTHUPOBAHUSA YUYHUTBIBACTCA KOJIHMYCCTBO IIPAaBUJIBHBIX

OTBETOB 00YyYarOIIero, Kax bl U3 KOTOPBIX olleHnBaeTcs oT 0 1o 1 Oanna.

[Ipu orleHUBaHUU UTOTOBOI KOHTPOJILHOM PaOOThI yUUTHIBACTCS:

15




— TMIOJHOTA BBIMIOJHEHHOW PaOOTHI (3aaHWE BBHITIOJIHEHO HE IOJHOCTHIO
W/WIU  JOMYIIEHBl JBE W OoJjiee OMMMOKKM WM TpU M 0OoJiee HETOYHOCTH) —
1-5 Gamos;

— 000CHOBAaHHOCTh COJIEP>KaHUsI U BBIBOJIOB PAaOOTHI (33aHHE BBITIOIHEHO
MOJIHOCTBI0, HO OOOCHOBaHWE CONEpPKAaHWS W BBIBOJAOB HEJOCTATOYHBI,
HO pacCyXJIeHHs BepHbI) — 5-10 6amios;

— paboTa BBIMOJIHEHA MOJTHOCTHIO, B PACCYKIACHHUSIX U OOOCHOBAHHH HET

npo0OesioB WK OmMOO0K, BO3MOXKHA 0/1Ha HeTOYHOCTh — 10-15 Ganmos.

Ilpomeosxcymounas ammecmayus (IK3ameH)

[Tpu mpoBeAeHUN MPOMEKYTOUHON aTTECTAIMHA CTYJICHT JOJDKEH OTBETHTH
Ha 3 Bompoca (JBa BOIpOca TEOPETHUECKOTO0 XapakTepa M OJIMH BOIPOC
MPAKTUYECKOTO XapakTepa).

[Ipu omneHuBaHMM OTBETAa HA BOMPOC TEOPETHUYECKOTO XapakTepa
YUUTHIBACTCS:

— TEOPETUYECKOE COJep)KaHWe HE OCBOEHO, 3HAHWE MaTephalla HOCUT
(dparmMeHTapHBIN XapakTep, Haln4yue rpyosix omuoOok B orBere (1-3 Oanna);

— TEOPETUYECKOE COJIepKaHhEe OCBOCHO YaCTHYHO, JAOIYIIEHO He Ooiiee
JBYX-Tp€X HeJI0YeTOB (4-7 6aioB);

— TEOPETUYECKOE COJECP’KaHUE OCBOCHO IOYTH IOJHOCTHIO, OIMYIIEHO
He 0oJiee OJHOTO-JBYX HEI0YETOB, HO OOYyYaroIIMHCS CMOr Obl MX HCIPABUTH
caMmocTosTeNbHO (8-11 6amios);

— TEOPETUYECKOE COJIEpP’KaHUE OCBOEHO IOJIHOCTbIO, OTBET IOCTPOEH
1o coOcTBeHHOMY Tutany (12-15 6amoB).

[Ipy omeHWBaHWKM OTBETA HA BONPOC MPAKTHUYECKOTO XapakTepa
YUUTHIBACTCS:

— oTBeT coaepxuT meHee 20% mpaBuiIbHOTO pemienus (1-2 6amna);

— oTBeT coaepxut 21-89% npaBunsHoro pemienus (3-8 0amnoB);
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— otBet coaepxkut 90% u Gonee mpaBuabHOTO pemenus (9-10 6amoB).

5.3. OrueHouHble cpeacTBa (MaTeprabl) IJis TEKYIIEro KOHTPOJIS YCIIEBa€MOCTH,
IPOMEKYTOUYHOM aTTECTAIIMH O0YJArOIIMXCS IO JUCIUILITNHE

Non/n | Konmpoaupyemoie pazoennt | Koo Haumenoeanue  ouenounozo
oucyunIuHsl KOHmpoau | cpeocmea
pyemoit
Komneme
HUYuu
1. OcHoOBHBIE MOHATHA, Ieau U 3amauu | I1K-13 YcTHBIIT ompoc, TECTOBBIE
M3YYCHHUS JUCHUIUIMHBI U CQepbl 3a/1aHMUsl.

poecCuOHATBHOTO UCIIOIB30BAHUS

2. OcnoBel  (QynkmuonupoBanuss  u | [IK-13 | [Iuckyccus, ycTHBIN orpoc

Pa3BUTHUS MEXKIYHAPOIAHBIX KOMITAHUN

3. T1IK-13 TumoBble  3amaHus,  yCTHBIN

[IpoueccHsblii TOAXO K YIIPABIEHUIO B OIpOC, CHTYALMOHHbIE 3a/1auH,

COBPCMCHHBIX OPTaHH3aIMAX TECTOBBIE 3aJaHMsl, PACUYETHO-

rpadudeckas padora.

4, T1IK-13 TumoBble  3amaHus,  yCTHBIN
VYnpasienue 3¢ HEKTUBHOCTHIO
OTPOC, CHUTYAI[MOHHBIC 3aJla4yd
OM3HEC-TIPOIIECCOB poc, yan AdHH,
TECTOBBIC 3aJaHUSI.
5. MenemkmenT 3Hanuid B ynpasienuu | [IK-13 | TunoBele  3agaHusi,  YCTHBIH
Ou3HEeCc-TpoleccaMu OIIPOC, CUTYaIlMOHHBIC 337291
6. T1IK-13 TumoBble  3amaHus,  yCTHBIN

Meroasl M HMHCTPYMEHTBHI aHaIM3a

OIPOC, CHUTYAIlMOHHBIC 3aJa4yH
OHM3HEC-TIPOIIECCOB poc, yan flat,

TCCTOBBIC 3a/laHU .

Tunosbie KOHTPOJBbHBIC 3aJaHUA HJIU HHBIC MaTEpHAJIbI, Heo0XoauMbIe AJIFd OINEHKH

3HAHUM, YMEHHH, BJIAJeHUl U (MJIM) ONBITA 1eATeJTbHOCTH

17



TunoBoe TecToBOE 3aJaHUE K IK3aMeHY 110 KYpPCY «YnpaBjieHue Ou3Hec-nmpoeccaMmu
B OPraHU3aLMUAX»

Tema Ne3 IlpoueccHblil MOAX0 K YIIPABJICHHUIO B COBPEMEHHbBIX OPraHU3alUsAX

1.YcraHoBneHue NpuOpUTETOB B IPUHATHH PELICHUN IIPY YIPaBIECHUH MPOLIECCaMU

MMPOU3BOAUTCA C MIOMOLIBIO MCTOAA:

a) nuarpamma [lapeto,
0) KOHTPOJIbHBIE KapTHl,
B) nuarpamMMma lcukasa,

T') KapThl pacCEMBaAHUS

2. XpoHnyeckasi Bapuallys BbI3BaHA:

a) OHa BbI3BaHA MHOTMMH MPUYMHAMU U CBOMCTBEHHA pacCMAaTPUBAEMOMY IPOLIECCY
0) oHa BbI3BaHa MHOTMMH MIPUYMHAMU U HE CBOMCTBEHHA pacCMaTpuBaeMOMy IIPOLECCy
B) OHa BbI3BaHa €IMHCTBEHHBIM (JaKTOPOM U CBOMCTBEHHA pacCMaTpuBaeMOMY IPOLIECCY

') OHa BBbI3BaHA EIUHCTBEHHBIM (DAKTOPOM U HE CBOMCTBEHHA pacCMATPHUBAEMOMY IMPOLIECCY

3. Beinenure TpeboBaHus, TpeAbIBISIEMbIC K €TUHONW WH(DOPMAITMOHHON CHCTEME:

a) IOCTaTOYHOCTh U JIOCTOBEPHOCTh
0) 3amura nHpOpMaIH

B) LIEJIOCTHOCTD U aKTyaJIbHOCTh

T') HaJIGKHOCTh

1) GyHIUPOBAHHOCTD

€) HaIIATHOCTh U TPAHCIIAPEHTHOCTh

4. Cuctema MRP 310 —

a) cucTeMa IUIaHUPOBaHUS OTPEOHOCTH B MaTepualiax, ACTalsX, y31ax
0) cucTtema IJIaHUPOBAHUS PacCIpeIeNICHUs PECYPCOB
B) CHCTEMa yIIpaBJICHUS 3amacaMu

I') CUCTEMa YIPaBJICHUS COBITOM MPOIYKIIUU
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5. BenuunHa, KOTOpasi TOBOPUT O TOM, HACKOJIBKO OOJIBIIMX OTKJIOHEHHUH OT MpoIecca CTOUT
OKUJATh:

a) cpenHee apupMeTHIECKOe

0) cTaHIapTHOE OTKJIOHEHHUE

B) Bapuauus

r) Ko3QpuurueHT BapuabenbHOCTH

6. K KoHTpOIBHBIM KapTaM 1Jis1 (HaKTOPOB OTHOCSITCS:
a) KOHTPOJIbHBIE KApThI JJIs apbl BEJIMYUH X, S

0) KOHTPOJIbHBIE KapThl JJIs Mapbl BenuunH X, R

B) KOHTPOJIbHBIE KapThl JUIsI Tapbl BEJIMUYUH X, R.

') KOHTPOJIbHBIE KapThl NP-THUIA

7. K cyIecTByOIHUM METOI0JIOTHIM OMTUCAHHS OM3HEC-TIPOIIECCOB HE OTHOCSTCS:
a) IDEFO

0) IDEF3

B) ARIS eEPC
T') OJIOK-CXEMBI
o) UML

e) ARIS IF

x) DFD

3) ARIS VAD
u) PERT

k) ERP

8. UeMy paBHO CTaHIapTHOE OTKJIOHEHHE BHIOOPKU:
a) cpeaHee 3HaUYeHHE =16

0) cpennee 3HaueHue =1,56

B) cpeqiHee 3HaueHue £36

I') cpellHee 3HaueHue +66

9. KoHTposbHbIe KapThl UCIOIB3YIOTCS JIJISl BBISABICHUS:

a) cIy4yaliHOW NMPUYNHBI
19



0) ornpeenéHHON TPUYHHBI

B) CIIy4alilHON W ONpEeIEHHON BEINYUH

10. KTo BriepBbI€ MpeaoKuil paccMaTpuBaTh CXEMY MPOIIEcca B BUJIE «UEPHOTO SITHKA»:

a) K. lcukaga

0) C. Cunro

B) H. Bunep

r) B. Ilapeto

n) J1. XappuHrToH

e) @. Teiinop

A W N

ol

Ilpumepnsie 6onpocvt KORMPONLHOU padomvl

. OCHOBHBIE IPUHIUIIBI YIIPABICHUS.
. YIIPaBJICHUYECKUI LIUKII, MOJIEIU U METOBI YIIPABIICHUS.
. Cucrema 1 METOIbI YIIPABJICHUS.

. Tumnbl opraHU3allMOHHBIX CTPYKTYP, B3aUMOJICHCTBUE CTPYKTYPHBIX MOpa3AeIeHU 1

yIpaBJICHUE MTPOLIECCAMH.

. OCHOBHBIC CTATUCTHYCCKUE MCTOABI YIIPABJICHUA MPOLICCCaMU.
. HpaKTI/I‘-IGCKOC HCIIOJIb30BAHUEC KApT MPOLCCCOB U UX aHAJIM3A.

. CTanaapThl IPOEKTUPOBAHUS MTPOLIECCOB: YIPABICHUE BXOIHBIMU JaHHBIMU U

pecypcamu.

. CTaHgapThl IPOSKTHPOBAHUS MPOLIECCOB: CIOCOOBI M3YYEHUS, aHAIIN3a, TIPOBEPKH,

MOATBCPKIACHUS.

. CnocoOrI aHaTM3a OU3HEC-TIPOLIECCOB, HA OCHOBE KOTOPOTO MPOM3BOIUTCS pa3padoTKa

npoekTa HHGOPMAIMOHHON CUCTEMbI 1 000CHOBaHHE 3aJI0)KEHHBIX B HEM PELICHHUIA.

Ilpumepnvle memol ananumuyeckux 3a0anui
Paccmotpers aTambl  dopmupoBaHHMsS 0OmIEH MOJENH IPOILECCOB  MEXKIyHAPOIHOM
KOMITaHHUH.
N3yunth cucremy npoueccoB B MEKIYHAPOAHON KOMIIAHUU
[Ipoananu3upoBaTh HpUMEpPHl MPOLENYPHOH MOAENN pa3pabOTKH HOBOTO MPOAYKTa B
MEKTYHapOAHON KOMIIAHWH.

N3yuuTh pOopMHUpPOBAaHUE MPOLIECCHON CTPYKTYPHI YIIPaBICHHSL.
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10.

M w0 D e

PaCCMOTpeTB IMPUMEPBI HMCITIOJIB30BAHUSA CHUCTEM ousHec HHTCIJIIEKTAa, KaK KOMIIOHCHTBI

3 PEKTUBHON MOAETH YIPABICHUS MEKIYHAPOIHON KOMIIaHUEH.

IIpoBectn »skoHOMHUYeckui aHanmu3 d3(pdexra u 3PdekTuBHOCTH OT BHEIPEHUs

MIPOIIECCHOTO MOX0/1a K YIIPABJICHHUIO B MEXIYHAPOIHON KOMITAaHUH.

Onpenenuth KpUTEPUM OIECHKHM MOJEIEH TMPOIECCOB B PpaMKaX MEXIyHAPOIHOU

KOMITIaHHH.

PaccMmoTpeTs IpakTUKy UCIIOIB30BAHMS TAIOHHBIX MOJCIICH.

[MpoBect  (YHKIMOHATBFHO-CTOMMOCTHOM  aHalIM3  MPOIECCOB  HAa  IpUMeEpe

MEXIYHAPOHOU KOMITaHUH.

PaccmoTpeTs  npuMEHEHHE  CTPYKTYpHOIO  aHalu3 IPOLIECCOB HA  IpUMEpe

MEXIYHAPOAHOU KOMIIaHUH.

Ilpumepnulii nepeuens npakmuyeckux 3a0anuil
Pa3zpaboTaTs KOMILIEKC MMOKa3aTenet OU3HEC-TIPOIIECCOB.
MonenupoBaHue OM3HeC-TIPOIIECCOB BEIOPAHHOM OpraHU3alny.
[TpoBecTr AMAarHOCTHKY MoJieNeil OM3HEC-TPOLIECCOB OPraHU3aIIH.
CocTaBUTh MOZIETH CTPYKTYPHI YIIPABICHHUS B COOTBETCTBUU C MOJICISIMHA OM3HEC-

IIPOIIECCOB OpraHU3aIlNH.

Pa3paboraTh peKOMEHJAINH 110 COBEPIIICHCTBOBAHNIO OM3HEC-TIPOIIECCOB OpraHU3aIUH.

KOHmpOJleble 60NPOCHL K IK3AMEHY nO KypcCy «ana(meuue 6u3Hec-np0ueccaJuu 6

A W N e

© © N o Ol

opzanu3auuix)

. OCHOBHBIE PUHIIUIIBI YIIPABICHUS.
. YIIPaBJICHUYECKUI LUKII, MOJEIU U METOBI YIIPABIICHUS.
. Cucrema 1 METOIbI YIIPABJICHUS.

. Tumnbl opraHu3allMOHHBIX CTPYKTYP, B3aUMOJICHCTBUE CTPYKTYPHBIX MOpa3AeIeHU 1

yIIpaBJICHUE MTPOLIECCAMH.

. OCHOBHBIE CTaTUCTUYECKHE MCTOABI YIIPABJICHUA MPOLICCCaMU.

. HpaKTI/I‘-I€CKOC HCTI0JIb30BAHUEC KApT MPOLCCCOB U UX aHAJIM3A.

CewmeiictBo crannaptoB IDEF B ynpaBnenun nporieccamu: o01uye 1eian 1 3a1aqu.

. Cranpapt IDEF1: ero Ha3HaueHue, 11€J11, OCHOBHBIE MPEUMYIIIECTBA.

. Tepmunonorus u cemantuka IDEF].
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10. Crangapt IDEF3: ero Haznauenue, ey, OCHOBHBIC TPEUMYIIIECTRA.

11. OGmwmii BUI AMArpaMMBbl, PEAHA3HAYEHHOM JIJIsl OMUCAHUS ITOCIIEI0BATEILHOCTH
sTanoB TexHonorudeckoro npoiecca (PFDD) B IDEF3. Tlpumep.

12. TlonsiTHEe «pOAUTETBCKON» U «ouepHei» nuarpamm B IDEF3.

13. [IpumeHeHure METO10B KOHTPOJII 00bEKTHO-OPUEHTUPOBAHHBIX CUCTEM B YIIPABICHUU
MpolieccamH.

14. CranpapTsl NpOEKTUPOBAHUS IIPOLIECCOB: YIIPABIECHUE BXOAHBIMU JAHHBIMU U
pecypcami.

15. CrangapTsl TPOSKTUPOBAHUS TIPOIIECCOB: CITOCOOBI M3YUCHUS, aHAIHN3a, TPOBEPKH,
MOITBEPKICHUSI.

16. YnpaBnenue 1oKyMeHTalUEH U €€ U3MEHEHUSIMH.

17. cnonb30BaHUE METO/IOB CTATUCTUYECKOTO KOHTPOJIs mporieccoB (SPC).

18. CriocoOb1 aHamM3a OM3HEC-TIPOIIECCOB, HA OCHOBE KOTOPOTO MTPOU3BOIUTCS pa3paboTka
npoekTa HHPOPMAIMOHHON CUCTEMBI i 000CHOBaHHE 3aJI0)KCHHBIX B HEM PEIICHHIA.

19. UudopmanroHHBIE TEXHOJIOTHH KOHTPOJIS MPOIIECCOB: OCHOBHBIC 3a/1a4 KOHTPOJIS.

20. CtpykTypa 1 001re XapaKTePUCTUKA CUCTEM KOHTPOJIS.

6. Y4eOHO-MeTOANYeCKOEe M HHPOPMALIMOHHOE 0O0ecriedeHue U CIIUTIINHbI
6.1. Cnncoxk MCTOYHUKOB M JIUTEPATYPHI
Hcrounuku
Koncrutynusa Poccuiickont ®enepanun. — MockBa: UHOPA-M, 2019. — 52 c.

https://new.znanium.com/catalog/product/1003253

I'paxxnanckuii konekc Poccuiickoit @enepaunu: Yactu 1, II, IIl. - Mocka: UHOPA-M,
2007. - 496 c. https://new.znanium.com/catalog/product/122306

Tpynoroit kogexkc PO (TK P®) ot 30.12.2001 N 197-®3 /CobpaHue 3aK0OHOIATEIHCTBA
P®, 07.01.2002, N 1 (u. 1).

JIurepatypa

OcHoBHas yueOHast
busnec-miporieccrl: pernmaMenTanus u ynpasieHue : yueonuk / B.I'. Emudepos, B.B. Peniun. —
M. : UIHOPA-M, 2018. — 319 ¢. — (YueOnuku ans nporpammsl MBA). - Pexum goctyna:
http://znanium.com/catalog/product/942762
CBop 3Hanuii o ynpasienuto ousHec-nporeccamu. BPM CBOK 3.0: Yue6noe nocobue / [Tox
pen. benaituyk A.A. - M.:Anbniuna [1a6m., 2016. - 480 c.: 60x90 1/8 (O6moxka) ISBN 978-5-
9614-5455-0 - Pexxum noctyna: http://znanium.com/catalog/product/558829
PykoBoacTBo no ymyumienuto 6uznec-mporeccos / Mmwmnkas E.; ITox pea. Osepuenko M. -
M.:Anpnnna [Ma6., 2016. - 130 c.: 60x90 1/16 (Ilepernér) ISBN 978-5-9614-5341-6 - Pexum
noctyma: http://znanium.com/catalog/product/923709
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WNunoBanmonHas Mojens OusHec-mporecca: Yuebnoe nocodue / baduu B.H., Kpemnés A.T'., - 2-
e u3M., crep. - M.:®nunta, 2018. - 184 c.: ISBN 978-5-9765-3545-9 - Pexxum nocryma:
http://znanium.com/catalog/product/965940

Jsnpay FOpuit BraguMupoBuy

Teopus nporneccHoro yrpasnenus : Monorpadus / F0.B. JIsunay, I.U. CraceBny. — M. :
NH®PA-M, 2019. — 118 c. — (Hayunas mbicib). - Pexxum nocrtyma:
http://znanium.com/catalog/product/1023242

JononHuTtenpHas

PykoBoacTBO 1o yay4ueHuo 6u3Hec-npoueccos / Munuukas E.; [Tox pen. OBepuenko M. -
Mocksa :Anbnuna [Ta6i., 2016. - 130 c. ISBN 978-5-9614-5341-6. - TeKcCT : 3I€KTPOHHBIH. -
URL: https://znanium.com/catalog/product/923709

VYnpasienue nporeccamu. MeTobl yIpaBJIeHUs TPEANPHUITAEM C UCTIOIb30BAHUEM
UH(POPMALMOHHBIX TeXHONOTU: YuebHoe nocodbue / Jlunynnos FO.I1., - 2-e uzn., (31.) -
M.:IMK TIlIpecc, 2018. - 226 c.: ISBN 978-5-93700-044-6 - Pexxum moctyma:
http://znanium.com/catalog/product/982550

VYuutech BUICTh OU3HeC-mpotiecchl. [IpakTHKa MOCTPOCHUS KapT MOTOKOB CO3/aHMs IICHHOCTH /
Potep M., Illyk /1., [Tep.MypaBbeBotii I'., - 5-¢ uzn. - M.:Anbpnuna I1a6m., 2017. - 136 c.: 84x108
1/16 (ITeperér) ISBN 978-5-9614-6145-9 - Pexxum nocryma:
http://znanium.com/catalog/product/926117

6.2.Ilepeyenr  pecypcoB  HHGOPMANMOHHO-TEJEKOMMYHMKAIMOHHON  ceTH
«HHTEepHeT», He0OXOAMMBIN /151 OCBOCHHS TUCHHUIINHBI
1. bu3Hec nporiecchl: OCHOBHBIE MOHSTHS [ DNEKTPOHHBIN pecypc] // Dnutapuym 2.0 -

Pexxum moctyna: http://wwwe.elitarium.ru/biznes_processy_osnovnye ponjatija/

2. Pen>XuHUPUHT OM3HEC MpoleccoB [ DNeKTpoHHBIN pecypc] // grandars.ru - Pexum

noctyna: http://www.grandars.ru/college/biznes/reinzhiniring.html

3. PeMH>XMHUPUHT: CYIIIHOCTh W METOAOJIOTHS [ DIIEKTPOHHBIN pecypc] // Dnutapuym
2.0 - Pexxum nocryma:

http://www.elitarium.ru/reinzhiniring sushhnost i metodologija/

4. PeMH>XMHUPUHT NIEpCOHANa MPeanpusaTHs [ DIeKTpoHHBIH pecypc] // Studme.org -
Pexum nocrymna:

http://studme.org/1839111115327/menedzhment/reinzhiniring personala predprivyatiy

a

5. Coneprkanue mporiecca OpraHU3alMOHHBIX W3MEHEHUH [ DIIeKTpOoHHBIH pecypc] //
Have management - Pexxum nocryna: http://www.havemanagement.ru/hamas-435-
1.html
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6. YrpaBneHnue opraHu3allMOHHBIMUA U3MEHEHUSAMH [ DJIEKTPOHHBIN pecypc] // OCHOBBI

MeHeKMeHTa - Pexxum noctyna: http://bmanager.ru/articles/upravienie-

organizacionnymi-izmeneniyami.html

7. MBA Start. Jlekuuu 1o xypcy OnepanroHHblii KoHCAITUHT. Onrcanue u

DPENHKHUHU-PUHT OM3HEec-TIpolieccoB. MockoBckoi busnec- I1IKOJIBL.

https://www.twirpx.com/file/453397/

7. MarepuajbHO-TEXHHYECKOe O0ecrieueHne TN CUNIITUHbI

Jnst obecniedeHust qucHHIUIHHEBL «OreHKa () ()EeKTHBHOCTH YIIPABICHUSI B OPTaHU3AIIUN»
UCTIONB3YeTCSI MaTepUATbHO-TEXHUUECKas 0aza 00pa3oBaTENLHOTO YUPEKICHUS:
KOMIThIOTEPHBIC KJIacchl M HayuyHas OumoOimoreka PITY. Paboume mecra obywarontuxcs (24);
pabouee mecTo mpernonaaBaTens; | KOMIBIOTEp, SKpaH, MPOEKTOP, MapKepHas JOCKa, cHcTeMa
3BYKOYCHUJICHUS.

Jlunensnonnoe nporpammuoe obecneuenue, Windows 7, Microsoft Office 2007(Word,
Power Point), Adobe Reader XI, Google Chrome, VLC media player, Kaspersky 10, 7-Zip 16.

CamocrosiTennbHass paboTa CTYIEHTOB MPOBOIUTCS IUIsi TIOATOTOBKHA K BBITOJHEHHIO
NPaKTUYECKUX PAa0OT, TEKyHIeMYy W IMPOMEXKYTOYHOMY KOHTPOJO (MHAMBUIyalbHas paborta
CTYyJICHTa B KOMITBIOTEPHOM KJIACCe MIJIH OUOTHMOTEKE).

Ilepeuens 11O
Nent Haumenosanue [10 [TpouzBonutens | Cnocol pacmpocTpaHeHus
/i (ruyenzuonnoe unu
c680000HO
pacnpocmpamnsiemoe)
1 Microsoft Office 2010 Microsoft JIMIIEH3HOHHOE
2 Windows 7 Pro Microsoft JIMIIEH3HOHHOE

8. Obecneyenne 00pa3oBaTeIbLHOIO MPOLECCA JJISA JUI ¢ OTPAHMYEHHBIMHU BO3MOKHOCTAMU
310POBbSI

B xozxe peanuzanuy AMCUUILIMHBI UCIIOJNB3YIOTCS CIEAYIOIIUE JOTOIHUTEIbHBIE METOIbI
00y4YeHHs, TEKYIEro KOHTPOJIS YCIIEBAEMOCTH U MPOMEKYTOYHOU aTTecTalluy o0y4yaroumxcs B
3aBUCHMOCTHU OT UX HHAUBUIYAJIbHBIX OCOGGHHOCTGI’IZ

® JJIs1 CIICIIBIX U CHaGOBI/I,Z[}IH_II/IXI

- JICKIINU O(bOpMJIHIOTCH B BHUAC BJICKTPOHHOI'O AOKYMCHTA, AOCTYIIHOTO C IIOMOIIBIO
KOMIIBIOTCPA CO CIICHUAIM3UPOBAHHBIM IIPOTrPAMMHBIM OGGCHG‘-IGHH@M;

- TNHCbMEHHBIE 3aJaHMs BBIOJHAIOTCS HAa KOMIIBIOTEpE CO CIEeUHUaTIU3UPOBAHHBIM
POrpaMMHBIM 00€CTIeYeHUEM, UITH MOT'YT ObITh 3aMEHEHBI YCTHBIM OTBETOM,;

- o0ecrnieunBaeTCsl MHIWBUIYAIbHOE paBHOMEpPHOE ocBemieHre He meHnee 300 Jrokc;

- JUIsl BBINIOJIHEHHUS 3aJaHUS NpU HEOoOXOIUMOCTH MPENOCTaBISETCS yBEIWYHBAIOIIee
YCTPOMCTBO; BO3MOXKHO TaKKe UCIIOJIb30BAHHE COOCTBEHHBIX YBETUYMBAIOIINX YCTPOUCTB;

- MUCbMEHHBIE 3a7]aHNs 0(POPMIISIOTCS YBETUYEHHBIM IIPHUPTOM;
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- K3aMeH U 3a4€T NMPOBOJIATCSA B YCTHOM (hopMe WUITU BBITIOJIHAIOTCA B MUCbMEHHON Qopme
Ha KOMITBIOTEPE.

* JI7ISl TIYXUX U CIa0O0CTBIIIAIINX

- JeKuu OoQOPMIISIOTCS B BHJIE DJEKTPOHHOTO JTOKYMEHTa, JTUOO TMPEAOCTaBIsIeTCS
3BYKOYCHIIMBAIOIAS alllapaTypa WHANBUAYAIBHOTO TIOJIB30BaHUS;

- IMCbMEHHBIE 3a/1aHUs BHITOJIHIIOTCS Ha KOMITbIOTEpE B MUCbMEHHOH dopMe;

- 9K3aMeH U 3a4€T MPOBOJATCA B MHUCbMEHHON (GopMe Ha KOMIBIOTEPE; BO3MOKHO
npoBeJieHNe B popmMe TeCTUPOBAHUS.

* JIJIs1 JIML C HAPYLLIEHUSIMU OTIOPHO-/IBUTaTENILHOTO arnmapara:

- Jekuuu O(GOPMIIIOTCS B BUJIE DJIEKTPOHHOTO JTOKYMEHTA, JOCTYIMHOTO C IOMOIIBIO
KOMIIBIOTEPA CO CIECIUATN3UPOBAHHBIM MPOTPAMMHBIM 00ECTICUeHUEM;

- TMHCHMEHHBIC 3aJaHMs BBIIOJHAIOTCS HA KOMIIBIOTEPE CO CIEIHUATU3UPOBAHHBIM
MPOrPaMMHBIM 00€CTICYeHUEM;

- K3aM€H U 3a4€T NMPOBOJIATCSA B YCTHOM (hopMe UITU BBITIOJIHAIOTCA B MUCbMEHHON Qopme
Ha KOMIIBIOTEPE.

[Tpu HEe0OXOIMMOCTH TpelyCMaTPUBAETCS yBEMYCHHE BPEMEHH JIJIsl IOJATOTOBKH OTBETA.

[Ipouenypa  mpoBeaeHHMs  NPOMEXKYTOYHOM  aTrTecTaluu A 0OyYaroIIuXcs
YCTaHABIMBACTCS C YYETOM UX HWHIUBUAYAIBHBIX TICUXO(PU3UYECKUX  OCOOCHHOCTEH.
[IpomMexyTouHast aTTeCTAIHsI MOXKET MPOBOJUTHCS] B HECKOJIBKO 3TAIOB.

[Ipu mpoBeneHUU MpolEayphl OLIGHUBAHUS PE3YIbTATOB OOYUYEHUS IMpEaycMaTpUBACTCS
UCIIONB30BAHNE TEXHUYECKUX CPEACTB, HEOOXOMUMBIX B CBS3M C HHIUBUIYaTbHBIMU
OCOOCHHOCTSIMU 00YYaroIMXCsA. DTU CPeACTBa MOTYT OBITh IMPEIOCTABICHBI YHHUBEPCUTETOM,
WJIM MOTYT UCTIOJIb30BaThCsl COOCTBEHHBIE TEXHUYECKHE CPE/ICTBA.

[IpoBenenne mpoleaypbl OLICHMBAHHS  pPE3yJIbTaTOB OOY4YEHHsS JOMYCKAaeTcs C
MCIOJIb30BaHUEM JMCTAHIIMOHHBIX 00pa30BaTENIbHBIX TEXHOIOTHA.

OGecneunBaeTcss AOCTYN K MHGOPMAIIMOHHBIM M OMOIHOrpaduyecKuM pecypcaM B CETH
WNureprer mnst kaxmaoro oOyudaromierocss B (GopMax, aJalTHUPOBAHHBIX K OTPAHUYCHHSIM HX
3I0POBbS U BOCTIPUSATHSI HH(POPMAITUH:

* IS CIICTIBIX U CITAOOBUISTIIHX:

- B ICYaTHON (pOopMe yBETMUEHHBIM HIPUPTOM;

- B (hopme 31eKTPOHHOTO TOKYMEHTA;

- B popme ayaunodaiina.

* IS TIIyXUX U CIa0O0CTbIIIAIINX

- B Ie4aTHou opme;

- B (hopme 3IeKTPOHHOTO IOKYMEHTA.

* 17151 O0y4arONIMXCs ¢ HApYIIEHUSIMU OTIOPHO-ABUTATEIBHOTO anmnapara;

- B IeYaTHOH opme;

- B (hopme AIeKTPOHHOTO IOKYMEHTA;

- B popme ayaunodaiina.

VY4eOHble ayAUTOPHUH 711 BCEX BUAOB KOHTAKTHOM M CaMOCTOSITENIbHOM paboThl, HAy4YHas
OMOJIMOTEKa W WHBIC TIOMEIICHHsS Ui OOYYEHHUs OCHAIICHBI CIIEIUATBLHBIM O00OpYJOBaHUEM W
yu4eOHBIMU MECTaMH C TEXHUUYECKUMHU CPEJICTBAMU OO0 yUEHUSI:

* IS CIICTIBIX U CITA0OBUISTIIHX:

- YCTpOMCTBOM I cKaHUpoBaHUs U uTeHus ¢ kamepoid SARA CE;
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- nuctuieeM bpaitns PAC Mate 20;
- npuntepoM bpaitns EmBraille ViewPlus;
* IS TIYXUX U CIa0O0CTBIIIAIINX
- aBTOMATH3UPOBAHHBIM pPabOYMM MECTOM /Ui JIIOJCH C HapylleHHeM CciyXa u
¢71a00CIIBIIIAIINX;
- aKYCTUYECKHUI YCHUIIUTEh U KOJIOHKH;
* 7151 O0YYArONIMXCs ¢ HApYIIEHUSIMU OTIOPHO-ABUTATEIBHOTO amapara:
- IEPEIBIKHBIMHE, PETYIMPYEMBIMHU 3proHoMudeckumu napramu CH-1,
- KOMITBIOTEPHOM TEXHUKOU CO CITeIUaTbHBIM ITPOrPAMMHBIM 00€CIICYCHHEM.

9.MeToan4ecKue MaTepUuaIbl

9.1. IitaHbl NPAKTUYECKUX 3aHATUN

Cemunap 1.

Tema 3anamus: «OCHOBBI (PYHKIIMOHUPOBAHMUS M PA3BUTHUS MEKIYHAPOAHBIX KOMIAHUIT» -

2 gaca.
Bonpocui:

1. W3yuutp cnenuduky COBPEMEHHBIX MpPOOJIEM YIPABICHUS MEXIYHAPOIHBIMU
KOMIIaHUSIMHU.

2. OnpenenuTs rpaHUllbl PYHKIIMOHUPOBAHUS TPAHCHALIMOHAIBHBIX KOMIAHHH.

3. W3yunTh )XKM3HEHHBIN IIUKIJI MEKIYHAPOIHOTO MTPOEKTA.

4. PaccMOTpeTbh MOJENIN YNPaBICHUS MEKIYHAPOJHBIMA KOMIIAHUSMHU.

Pekomendyeman rnumepamypa

1. Menemxment nporeccos / [Tox pen. M.bekkepa, JI. Bunkosa, B. Taparyxuna u ap.; [mep.
¢ HeM.]. — M.: Dkcmo, 2007.
2. Monpaen f. Cucrema Mmenemxmenta Toitorel / Ilep. ¢ anrm. — M.: UuctutyT

KOMIUIEKCHBIX CTpaTerndeckux uccinenoBanuii, 2007.

Cemunap 2.

Tema 3anamusn’ «IIpoueccHbI MOAX0/ K YINPABJEHNI0O B COBPEeMEHHbIX OPraHu3anusx» - 4

qaca.
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Bonpocwui:

1. PaccMoTpers aTambl  (OPMUPOBAHHS OOIICH MOJETH MPOIECCOB MEXKIyHAPOIHOU
KOMITaHUH.

2. VI3y4uTh CUCTEMY MIPOLIECCOB B MEXKTYHAPOTHONW KOMITAHUHU

3. [Ipoananm3upoBaTh MpUMEPHl MPOIEAYPHOH MOAETH pa3padOTKH HOBOTO TPOAYKTa B
MEKIYHapOAHON KOMIIAHWH.

4. V3yunth GopMHUPOBAHUE MTPOIIECCHOM CTPYKTYPHI YIIPABIICHUS.

5. PaccMoTpeTh MEKIyHAPOIHYIO NE€ATEIBHOCTD KaK MpOILieCC.

Pexomenoyeman numepamypa

1. Penun B.B., Emudepos B.I'. IlpomeccHbiii moaxon K ymnpasieHHIo. MopaenupoBaHUE
o6usHec-mporeccoB. — M.: PUA «CrannmapTsl u kauecTBOY, 2004,

2. Menemkment mporeccos / [lox pexn. .bexkepa, JI. Bunkosa, B. Taparyxuna u ap.; [mep.
¢ HeM.]. — M.: Dkemo, 2007.

3. Jlaiikep JIx. Cucrema pa3paboTKu npoaykuuu B Toyota: Jlroam, mpoueccsl, TEXHOIOTUS /

Ilep. ¢ anrn. — M.: Anbnuna busnec bykc, 2007.

Cemunap 3.
Tema 3anamusn: «Ynupanjenue 3¢ (PpeKTUBHOCTHIO OM3HeC-TIPOILECCOB» - 2 yac.
Bonpocei:

1. M3yuuTh COBpEMEHHBIE CUCTEMBI YIIPABIECHUS IPOLIECCAMMU.

2. PaccMoTpeTh mpHUMepbl HCIIOJIB30BAHMS CUCTEM OHM3HEC WHTEIUIEKTa, KaK KOMIIOHEHTHI
3 PeKTUBHON MOJIENH YIIPaBICHUS MEXIYHAPOHOM KOMITAaHUEH.

3. TlpoBectn »skoHOMHUYecKHU aHanu3 J3dpdekrta u IOPEKTUBHOCTH OT BHEAPEHUS
MPOLECCHOr0 MOAX0AA K YIPABICHHUIO B MEXIYHAPOIHOW KOMITAHUH.

Pexomenoyemasn numepamypa

1. A6agukee H.M., Hanmbko T.II., UnpnemenoB C.B., Kucener A.Jl. PeumxunupuHr
6usHec-npoueccos. — M.: U3n-Bo Dkemo, 2005.

2. MenemxmenT mporteccos / [lox pen. M. Bekkepa, JI. Bunkoa, B. Taparyxuua u ap.;
[mep. ¢ HeMm.]. — M.: Dkemo, 2007.

Cemunap 4
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Tema 3anamusa: «MeHeI)KMEHT 3HAHMH B yIIPaBJeHUN OU3Hec-TIpoLeccaMmm» - 2 yaca.
Bonpocui:

1. CdopmupoBath MK MEHEPKMEHTA 3HAHUH B KOHKPETHOM MEXKTyHapOIHOM IPOEKTE.
2. TlocTpouTh CTPYKTYpY YHPaBJICHHUS 3HAHUSMH B MEKIYHAPOIHOM IIPOEKTE.

3. CmozenupoBath MPOLECC YIPABICHNUS 3HAHUSIMHU B MEXTYHAPOIHOM ITPOEKTE.

4. TlpoBecTu SKOHOMHYECKUN aHAIN3 YIPABICHUS 3HAHUSAMHU B MEXIYHAPOJIHOM IPOEKTE.

Pexomenoyemasn numepamypa

1. A6aukee H.M., Hanmbko T.II., UnpnemenoB C.B., Kucener A.Jl. PeumxunupuHr
o6usHec-mporeccoB. — M.: M3n-Bo Dkcemo, 2005.

2. VYnpasnenue 3nanusimu / Ilep. ¢ anrn. — M.: Ansniuna busnec byke, 2006.

Cemunap 5
Tema 3anamusn: «MeToabl M HHCTPYMEHThI aHAJIN3a OU3HEC-TIPOLIECCOB» - 8§ YacoB.
Bonpocei:

1. OnpenenuTe KpUTEPUM OLIEHKM MOJEIEH TPOLECCOB B paMKax MEXIyHapOIHON
KOMIIaHUH.

2. PaccMOTpeTh NPaKkTHUKY MCIIOJIB30BaHMSI STAIOHHBIX MOJETIEH.

3. IlpoBectn  (YHKIMOHAJIHHO-CTOMMOCTHOM  aHalM3  MpPOIECCOB  HAa  IpuUMepe
MEXIYHAPOAHOU KOMIIaHUH.

4. PaccMoTpeTb INpPUMEHEHHE CTPYKTYPHOTO  aHaliM3 IPOLECCOB Ha  IpuMmepe
MEKIYHapOAHON KOMIIAHWH.

5. H3yuynTh nmpakTU4YEeCKue 0COOEHHOCTH 00BEKTHO-OPHUEHTUPOBAHHOTO aHaJM3a MPOIECCOB
B MEXKIYHAPOAHOU KOMIIAaHUH.

Pekomendyeman rnumepamypa

1. A6mukees H.M., [awvko T.I1., UnpnemenoB C.B., Kucene A.Jl. PewmHxuHupuHT
6usHec-npouecco. — M.: U3n-Bo Dkemo, 2005.

2. Menemxkment mporeccos / [lox pen. M.Bexkepa, J1. Bunkosa, B. Taparyxuna u ap.; [mep.
¢ HeM.]. — M.: Dkcmo, 2007.

3. Maknakos C.B. BPwin u ERwin. CASE — cpenctpa pa3paboTku HH)OpMAMOHHBIX
cucrem. — M.: JIMAJIOI'-MHU®U, 2000.
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4, Illeep A.B. busnec-npoueccel. OcHOBHble TOHATHS. Teopus. Meroasl, M.:
MzparensctBo AO3T «lIpocBetutensy, 1999

5.Emudepos B.I'., Peniun B.B. busnec-nporneccel: Pernamenranus u yrpasieHue: Y YeOHUK.
- M.: UIHOPA-M, 2005.
7.MaTepuajibHO-TeXHUYECKOe oDecnedeHne JUCIUNINHBI

6. Jns obecnieueHHst MUCHUIUIMHBI «YTpaBieHHE OW3HEC-TIPOIECCAaMH B OPTraHU3ALUSIX)»
UCTIONBb3YeTCsl  MaTepHallbHO-TEXHUYecKass 0aza  00pa3oBaTEeIbHOTO  YUPEHKICHHS:
KOMIThIOTEPHBIC KJIACCHI M HayuHas Oubnumoreka PITY.

7. Ilpu  peanuzauud  OporpaMMbl  AUCHMIUIMHBL ~ HCIHOJB3YIOTCS  CIIEQYIOIIHE
o0pa3oBaTeNbHbIE TEXHOJIOTUU — ayAUTOpHBIE 3aHATUA (14 yacoB) MpOBOAATCS B BUJC
aexuuii ¢ ucnoab3oanueM [IK u kommbeioTepHoro mpoektopa. B Oomnbieit yactu Kypca
UCIOJIb3YETCS MPOOIEMHBIN METO U3JI0KEHUS JIEKIIMOHHOTO MaTepuaia, c/iejaH aKIeHT
Ha KOHTEKCTHOE 00y4YeHUE CTYACHTOB.

8. Ilpaktuueckue 3aHsaTHs (18 wacoB) mpoBoAATCS, B OCHOBHOM, B ¢opme pazbopa
KOHKPETHBIX CUTYaIlMi C UCIOJIB30BaHUEM TeXHOJIOTUN «OOyueHne B COTPYIHUYECTBE
Y TUCKYCCHH.

9. CamocrosiTenbHass paboTa CTYIAEHTOB IMPOBOJUTCS JJIsi TOATOTOBKHM K BBIIOJHEHUIO
NPaKTUYECKUX pPabOT, TEKyIIEeMy U MPOMEKYTOUHOMY KOHTPOJIO (MHIMBHIyaJbHAs

paboTa cTyAeHTa B KOMIIBIOTEPHOM KJIacce WM OUOINOTEKe).

9.2.MeToanyeckne peKOMeH/ AU MO MOAroTOBKe MUCbMEHHBIX padoT

OO0mast TpyI0OEeMKOCTh TUCIMILIMHBI «YIIpaBieHHe OM3HeC-TpoIieccaMy B OPTaHU3aIHIX »
COCTaBJISICT 3 3aU€THBIC CIUHHIIBI, /2 YacoB, U3 KOTOPHIX 32 4acOB OTBOJUTCSA Ha ayIUTOPHYIO
paboty u 40 yacoB — Ha CaMOCTOSTENBHYIO paboTy oOydarommxcs. CamocrosiTenbHas padboTa
CTYZICHTOB I10 Kypcy «YTpaBiieHHe ON3HEC-TIPOIIECCAMU B OPTaHU3aNNAX» HAIpaBJIeHa Ha:

- 3aKpeIICHHE TEOPETUUECKUX 3HAHUH, MOJIyYEeHHBIX B IPOLIECCE JICKIIMOHHBIX 3aHATUH;

- TOJy4YeHHE  MPAKTHMYECKHMX  HABBIKOB B  PEIIGHWH  3aJad  OpraHu3aliu

(YHKIIMOHUPOBAHUS PEATIPHUSATHIA;

- CaMOCTOSITEIBHOE OBJIaICHHE JIOTIOJTHUTEIFHBIM MaTEPHAIOM Kypca.
CamocrosrenbHas paboTa Mpe1ycMaTprUBaeT:

- TOATOTOBKY CTYJICHTOB K BBIITOJHEHHIO MTPAKTUYECKHX 33 1aHUM;

- IMOATOTOBKY CTYACHTOB K JUCKYCCUSAM B XOAC€ MPAKTHICCKUX BaHHTHﬁ;
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- CHCTeMaTH3allMi0 3HaHWM MyTeM MpopadOTKH MPOWIEHHBIX MaTepHajJoB B XOJe

MOJrOTOBKH K MPAKTHUYECKUM 3aHATHIM, YI€OHHKOB, YU€OHBIX MOCOOMM, KOHTPOIBHBIX

BOITPOCOB IO pEC3yJjibTaTaM OCBOCHHA TCM, BBIHCCCHHBIX Ha MPAKTUYCCKUC 3aHATHUSA

- TOJTOTOBKY K TEKYILIEMY KOHTPOJIIO;

- TOJATOTOBKY K IPOMEXKYTOUHOMY KOHTPOJIIO — 3a4ETY.

Bun paborer | Comepxanne  (3amanusi | Tpym1oeMKOCTh Pexomennmanuu
Ha CPC) CaMOCTOSATEIb
HOI pabOTHI
(B yacax)
Tema 1. OcHOBHBIE TIOHATHS, I ¥ 33024l U3YYCHHS TUCIUIUIMHBI U  CQepbl

po(hecCHOHAIBHOTO UCITOJIb30BAHMS

N3yuenue
Martepuana

nexiuu Nel

IMousTus: «On3Hec-

TIPOLIECC, «MOJIEIIb
OpraHu3zanum», «Ou3Hec
Mozenb». Opra"nuzamus
KaK MOJIeTh IPOIECCOB.
Knaccudukanus
METOJIOB  YIpaBIECHUS.
Ilousrue, EN u
METO0JIOTHS
yIpaBJICHUS ousHec-
npoueccamu.  Mceropus
pa3BUTUS  TPOIIECCHO-
OPHUEHTHPOBAHHOTO

yIIpaBJICHUS.

Hayunebie METOIBI

MTO3HAHMS (dhenomena
«mpoueccy. [Iporece kak
CTaTUYECKOE u
IUHAMHYECKOe SIBJICHUE

B OpraHu3alru.

[To Teme m3ywdaemoro marepuaia

CleyeT  W3Y4UTh  KOHCIIEKTHI
JeKIUH, O0OpaTUThCS K  CIHCKY
JUTEPATYPHI:

1. Aomumkeee H.M., [lanbko

T.II.,, UnpnemenoB C.B., Kucenes
AL
nponeccoB. — M.: U3a-Bo Dkemo,
2005.

2.  Penun B.B., Emugepos B.I'.

Peumxunupunr  OusHec-

IIpoueccHslit MOAXO0 K
YIPaBJICHUIO. MonenupoBanue
ousHec-miporiecco. — M.: PUA

«CrangapTsl U KauecTBo», 2004.
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Onpenenenue  OuzHec-
nporecca B
COBOKYITHOCTH c
HPOLECCHBIM  ITOJIX0JIOM
K YIIPaBICHUIO.

Knaccudukanus 6usnec-

MPOIECCOB. Monens
MPOIECCHO-
OPUEHTUPOBAHHOMN
OpraHu3alyu.

Tema 2. OcHOBBI PYHKITMOHUPOBAHUS U PA3BUTHS MEKTYHAPOIHBIX KOMITAHHI

N3yuenue [TousiTus: 2 [To Teme wu3zywaemoro wmarepuaia
MaTepuaia «MEeXAyHapoHas clenyeT  M3yYUTh  KOHCIEKTHI
nexuuu No2 KOMITaHUS», JeKIUH, OOpaTUThCS K CIUCKY
(OKU3HECHHBIN UKD, JTUTEPATYPHI:
«pyHKIIMOHATBHAS 1. MeHeKMEHT MPOIECCoB /
MOJIETIb  YIPABJICHUSY, Iox pen. .bekkepa, JI. Buikosa,
«rIo0anu3anus B. Taparyxuna u nip.; [mep. ¢ HEM.].
ouzneca». Cnenuduxa — M.: Dkemo, 2007.
COBPEMEHHBIX TPOOIEM 2. Monaen . Cucrema
YIpaBJICHUS MeHnemxmenta Toworer / Ilep. ¢
MEXAYHAPOAHBIMHU aHTIIL. - M.: HNucTutyt
KOMITaHUSIMU. | "paHUIIbI KOMILJIEKCHBIX CTpaTernYeCKUX
(GYHKIIMOHUPOBAHUS uccienoanuii, 2007.
TpPaHCHALIMOHAIbHBIX
komnanuil. JKuU3HEHHBIN
LHUKJI  MEXIyHapOIHOTO
IPOEKTA. Moaenu
yIpaBiIeHUs
MEXIYHapOAHBIMU
KOMITAaHUSIMHU.
[ToaroroBka | 1. N3yunth 4 ITo Teme m3yuaemoro marepuaia
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K CEMHHapy

Nel

crienupuky
COBPEMEHHBIX TpoliIeM
yIpaBiIeHUs
MEXIYHapOAHBIMU
KOMITaHUSIMHU.

2. Onpenenursb
TpaHUIBI
(hYHKIIMOHUPOBAHUS
TpaHCHAIIMOHAIBHBIX
KOMIIAHUM.

3. N3yunth
SKU3HEHHBIN UK
MEXTYHapOAHOTO
MIPOEKTA.

4. Paccmorpets
MOJIETHN yIpaBiIeHUS
MEXITYHapOAHBIMU

KOMITaHUSAMU.

CleyeT  W3Y4UTh  KOHCIIEKTHI
JeKIUH, O0OpaTUThCS K  CIIHCKY
JUTEPATYPHI:

1. MeHemKkMeHT TmpoieccoB /
Ilox pen. ﬁ.BeKKepa, JI. Bunkosa,
B. Taparyxuna u ap.; [1iep. ¢ HEM. ].
— M.: Dxemo, 2007.

2. Mouner SI. Cucrema
meHemkMeHnTa Touorer / Ilep. ¢
aHIL. - M.: HNucturyT
KOMIIJIEKCHBIX CTPaTETUYECKUX

nccaenosangui, 2007.

Tema 3. IIpoueccHbl TOAXO/ K YIIPABIEHUIO B COBPEMEHHBIX OPTaHU3ALMAX

N3yuenue
Martepuana

ek Ne3

[TonsTus:
«IPOLIECCHBIN TMOAXO0MA K
YIpaBJICHUION,
«CTPYKTypa MPOLECCHO-
OPUEHTHUPOBAHHOMN
OpraHu3aLN», «CETh
MIPOIIECCOBY,
«CcHUCTeMaTU3Upyromias
cxema MPOIIECCOBY.
dopmupoBanue 00IICH
MOJICITH MPOLIECCOB

MEKTYHAPOIHOM

2

[To Teme uzydyaemoro marepuana
ClleqyeT  H3yYUTh  KOHCHEKTHI
TeKUud, OOpaTHThCS K CIHUCKY
TUTEPATYPHI:

1. Aommkeee H.M., Jlanbko
T.I1., Unsnemenon C.B., Kucenen
AJl. PeunxuHupuHr Ou3zHec-
npoieccoB. — M.: M3a-Bo Dkcmo,
2005.

2. Pernun B.B., Emudepor B.I'.
MOJIXO]T K

[IpoueccHslit

YIIPaBICHUIO. MopenupoBanue
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KOMITaHUH.
WNnentudukarus
OCHOBHBIX u
BCIIOMOTaTeNbHBIX
npoueccoB.  IIponeccol

ynpasneHus.  Cucrema

MPOIIECCOB B
MEKTYHAPOIHON
KOMIIaHUH (Monenn
Retail - H).
OpranuzanoHHbIE
UHTEPEHCHI. Pakypc

OpraHu3ali W pakypc
IIPOLIECCOB.
IIpouenypnass  Mojueib.
dopmMupoBaHUE
MPOLECCHOM CTPYKTYPbI
yIpaBJieHUsI.
WNHTterpanuonusie
CBOICTBa MPOIECCOB.
OcobenHoctu
KOHLICTIIIMK  OTKPBITHIX
TpaHMUII.
MexnyHnapoaHas
NEeSATEIbHOCTh KaK

npo1ecc.

Oousnec-mpomeccoB. — M.: PUA
«CranpmapTsl ¥ KauecTBo», 2004.

3. MeHemKMEHT TpoIeccoB /
ITon pen. ﬁ.BeKKepa, JI. Bunkosa,
B. Taparyxuna u ap.; [1iep. ¢ HEM. ].
— M.: Dkemo, 2007.

ITonroroBka

K CEMHHapy

Ne2

1. PaccmotpeTh
sTanbl  (OPMHUPOBAHUS
o0rei MOJICITH
IIPOIIECCOB
MEKTYHapOAHOMN
KOMITaHUH.

2. N3yuuts cucremy

[To Teme m3ydaemoro marepuana
CleyeT  W3Y4UTh  KOHCIIEKTHI
JeKIUH, OOpaTUThCS K  CIIHCKY
JUTEPATYPHI:

1. Aommkeee H.M., [lanbKO
T.II.,, UnppemenoB C.B., Kucenes

AJl.  PeumxuHupuHr  OuzHec-
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IIPOLIECCOB B
MEXKTYHapOAHOMN
KOMIIaHUU

3. [Ipoananu3upoBa
Th MIPUMEPBI
MPOLUEAYPHOU  MOJEINH
pa3paboTku HOBOTO
MPOJYKTa B
MEXKTYHapOAHON
KOMIIAaHUH.

4, N3yunth
dbopmupoBaHUE

MPOIECCHOW CTPYKTYPBI
YIIPaBJICHHUS.

5. Paccmotpets
MEXTYHApOIHYIO
JeSITeNIbHOCTD Kak

nporecc.

npoueccoB. — M.: U3a-Bo Dkemo,
2005.
2. Permmn B.B., Emudepos B.T.

[TponeccHblii MIOJIXO0I K
YIIPaBICHUIO. MopenupoBanue
ousnec-mpomeccoB. — M.: PUA

«CranaapTtsl U KauecTBOY, 2004.

3. MeHemKMeHT MpoIeccoB /
Ilox pen. ﬁ.BeKKepa, JI. Bunkosa,
B. Taparyxuna u ap.; [1iep. ¢ HeM. ].
— M.: Dxemo, 2007.

4.  Emudepor B.I'., Pentun B.B.
busnec-npoueccrl: Pernmamenrtanus
U ynpaeieHue: Y4eOHMK. — M.:

NH®PA-M, 2005.

Tema 4. Yupasnerue 3pPeKTUBHOCTHIO OU3HEC-TIPOIIECCOB

N3yuenue
Martepuana

nexiun Ned

[Tonsrtus: «@hdexry,
«3(h(HEKTUBHOCTDY,
«pE3yIbTaTUBHOCTHY,
«yTIpaBleHUE
3(PEKTUBHOCTHION,
«OU3HEC ~ WHTEJUIEKTY,
«UHTETPUPOBAHHEIC
MIPOLIECCHI.
CoBpeMeHHbIN
WHCTPYMEHTapui

meHekMeHTa. CHCTEMBI

yIIpaBJICHUSA

2

ITo TeMe HU3y4aeMoro

Marepuaia cienyer U3y4uThb

KOHCHEKTBI JICKITHH,
o0paTuThCst K  CIHCKY
JUTEPATYPHI:

1. Ab6mukeee H.M., [lanbKO
T.II., HWnenemenoB C.B.,
Kucenes A
PenmxuaupuHr OouzHec-
nponeccoB. — M.: H3n-Bo
Okemo, 2005.

2. Penun B.B., Enudepos B.I.
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MIPEANIPUSITHEM.
Cucrempl  ynpaBieHHUs
3¢ PEKTUBHOCTHIO.
CucteMbl  ympaBJ€HHS
npoueccamu.  CucreMbl
OM3HEC MHTEIUIEKTa, KaK
KOMITOHEHTHI

s dexTuBHOM  MOmETH
yIpaBIeHUS
MEXIYHAPOAHOU
KOMITaHUEM.
OKOHOMMYECKUI aHAIU3
apdexra "
3¢ (HeKTHBHOCTH oT
BHEJIPEHUsI MPOIIECCHOTO

MoaXoJa K YIPaBICHUIO

IIpoueccHpiii  moaxox K
yIPaBIEHUIO.

MopenupoBanue OounsHec-
nporeccoB. — M.: PHUA
«CTangapTsl M KauecTBOY,

2004.

B MEKTYHapOAHOMN
KOMITaHHH.
[ToaroroBka | 1. N3yunth ITo TeMe HU3y4aeMoro

K CEMHHapy

Ne3

COBPEMEHHBIC CHUCTEMBI
yIpaBICHUS
MpOIIeCCaMH.

2. PaccmotpeTh
PUMEPHI
UCITOJIb30BAaHUS CHUCTEM
OM3HEC MHTEIEKTa, Kak
KOMITOHEHTHI

b dekTuBHON  MoOenn
yIpaBICHUS
MEKTYHapOAHOMN
KOMITaHHEH.

3. [IpoBectn

SKOHOMHYECKUN aHaIu3

MaTtepuaia cieayeT U3yuuTh
KOHCHEKTBI JICKITHH,
o0paTUTbcI K CIIHCKY

JUTEPATYypPHI:

1.Mouneu . Cucrema

MeHeKMeHTa TOWOTBL  /
Ilep. ¢ aurn. - M.
HucTUTYT KOMITJIEKCHBIX
CTpaTEeruuecKux

nccaenosanuu, 2007.

2.Jlaiikep JIx. Cucrema

pa3pabOTKi TPOAYKIIMU B
Toyota: Jlromu, mpoueccsl,

texHosorust / Ilep. ¢ anri.
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apdexTa u
3P PEKTUBHOCTH oT
BHE/IPEHUS MPOLIECCHOTO
HOJX0/a K YIpPaBJICHUIO
B MEXKTYHapOAHOMN

KOMITIaHHH.

— M.: Amnpnuna bushec

Byxkc, 2007.

Tema 5. MeHeKMEHT 3HAHU B yIIpaBIeHUH OM3HEC-TIPOLIECCaMU

N3yuenue
Marepuana

ek Nes

IlousTus: «3HAHHUEY,

«MEHEIDKMEHT 3HaHUI,

«SIBHBIE 3HAHUAY,
«CKpPBITbIE 3HAHUAY,
«MEXIyHAPOIHBIN

IIPOEKT. Huka

MEHE/P)KMEHTa 3HaHWM B
MEXIyHApOIHOM
npoekte. Opranuzaius
yIpaBjieHUs] 3HAHUSAMH B
MEXIyHapOIHOM
MPOEKTE. [Tpouece
yYIpaBJI€HUS 3HAHUSAMU B
MEXIyHApOIHOM
MIPOCKTE.

WNudopmannoHnsle

TEXHOJIOTUU YIIPABJICHUA

3HAHUSIMU.
OKOHOMHUYECKHUE
ACIIEKTEI yIIpaBICHUS
3HAHUSIMU B
MEXTYHAPOTHOM

MpPOEKTe. 3HaHHME Kak

HEMaTepUaIbHbI aKTUB

2

1.

ITo TeMe HU3y4aeMoro
MaTtepuaia cieayeT U3yuuTh
KOHCHEKTBI JICKITHH,
o0paTUTbCI K CIIHCKY
JUTEPATYypPHI:

AbmukeeB H.M., JlaHbKO

T.II., HWnenemenoB C.B.,

Kucenes AL
PenmxuaupuHT ouzHec-
npouecco. — M.: H3n-Bo
Okemo, 2005.

VYnpasieHve 3HaAHUAMHA
/ Tlep. ¢ amrm. — M.
Anerinna  busnec  Byke,

2006.
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MEXyHapOIHOTO
MPOEKTA. Peanuzauus

3HaHHA.

IToaroroBka
K CEMHUHApY

Ne4

1. CdopmupoBatsb
LUK MEHEIKMEHTA
3HAaHUU B KOHKPETHOM
MEXTyHapOAHOM
IIPOEKTE.

2. [Toctpouts

CTPYKTYpY YHOpaBlieHUs

3HAHUSIMU B
MEXITYHAPOTHOM
MPOEKTE.

3. CmonenupoBaTh
porecc yIIpaBICHUS
3HAHUSIMHA B
MEXTYHAPOTHOM
IIPOCKTE.

4, [TpoBecTn

SKOHOMHYECKUN aHaJIu3
YIpaBJICHUS 3HAHUSIMU B
MEKTYHapOIHOM

MIPOCKTE.

ITo TemMe HU3y4aeMOTro
MaTtepuaia ciaeayeT U3yuuTh
KOHCIIEKTEI JIEKITUM,

o0paTUTbcI K CIIHCKY

JTUTEPATYPHI:

1. YnpasneHue 3HaAHUAMHA
/ Tlep. ¢ amrm. — M.:
AnbnuHa  busnec  bykc,
2006.

2. Jlaiikep [Ix. Cucrema

pa3paboOTKi TMPOAYKIIMH B
Toyota: Jlrommu, mporeccsl,
texHojorus / Ilep. ¢ anri. —
M.: Ansnuna busnec bykc,

2007.

Tema 6. MeTonpl 1 THCTPYMEHTHI aHAJIM3a OM3HEC-TIPOIIECCOB

N3yuenune
MaTepuana

ek Neb

IlonsTus: «aHaJIU3,
«CHHTE3,
«JTMAarHOCTHKA,

«MOJICITh IpOLECCA.
Ananmuz  QaxkTuyeckoin

cutyauuu. OnpenesneHue

KpUTEPUEB Ui OLIEHKH

4

[lo Teme u3ydaemoro marepuana
CleyeT U3Y4YUTh  KOHCIEKTHI
JeKUUH, OOpaTUThCS K CIHCKY

JIUTEPATYPBL:

1. Pemmn B.B., Emudepor
B.I'. IlpoueccHblii mnoaxon K

yopasieHuo.  MogenupoBaHue
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MoJenen MPOLECCOB.
Hcnons3oBanue
STAJIOHHBIX MOJIEIIEN.
benumapkunr Mozaenen
MPOIIECCOB.
JloxyMeHTanus
pe3yNbTaTOB  aHAIU3a.
Pa3zpabotka MOJIENN
Oyaymiero. Cumynsmus
MoOJenen MPOLECCOB.
O YHKIIMOHATBHO-
CTOMMOCTHOM aHan3
MIPOLIECCOB.
CTpyKTypHBI  aHaJIN3
nporeccoB. OOBEKTHO-
OPUEHTHUPOBAHHBIN
aHan3 MPOILIECCOB.
MHorohakTopHbIN
aHaIu3 MPOILIECCOB.
AHaM3 MpPOLECCOB C
TOYKHU 3peHust
LIEHHOCTHO-
OPUEHTUPOBAHHOMN
NeSITeIbHOCTH.
CoBeplileHCTBOBaHUE
MoJenen MPOLECCOB.

Peumxunupunr OusHec-

ousHec-mporeccoB. — M.: PUA
«CtanpmapTsl 1 KauecTBo», 2004.

2. MeHeKMEHT TporeccoB /
Ilon pen. fI.BeKKepa, JI.
Bunkosa, B. Taparyxuna u np.;

[mep. ¢ HeM.]. — M.: Dkemo, 2007.

IIPOLIECCOB.
[loaroroska | 1. Onpenenursb IIo Teme m3ydaemoro marepuaia
K CEMHUHapy | KpUTEpUU OLIEHKHU CllelyeT U3y4uThb  KOHCIIEKTHI

Ne5

MOJIETel TMPOILECCOB B
paMKax MEXIyHapOIAHOU

KOMIIaHHH.

JeKUUH, OOpaTUThCS K CHHCKY

JIUTEPATYPBL:
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2. Paccmotpets
MPAKTUKY
HCITOJIb30BaHUS
STAJIOHHEIX MOJEIIEH.

3. [IpoBectn
($yHKIMOHATIBHO-
CTOMMOCTHOM aHan3
MPOIECCOB Ha MPUMEPE
MEXKTYHapOAHOMN
KOMITaHHH.

4, PaccmotpeTh
MIPUMEHEHHUE
CTPYKTYPHOTO  aHaJIMU3
MPOLIECCOB Ha MpUMEpe
MEXKTYHapOAHOMN
KOMIIaHUH.

5. N3yunth
MpPaKTUYECKHE
0COOEHHOCTH OOBEKTHO-
OPUEHTHUPOBAHHOTO
aHajii3a TIPOIECCOB B
MEXKTYHapOAHOMN

KOMITIaHHH.

1. Pemun B.B., Emudepon
B.I'. IIpoueccHslli MNOAXOX K
yopasiieHuto.  MojenupoBaHue
ousHec-miporiecco. — M.: PUA
«CtanpmapTsl 1 KauecTBo», 2004.

2.  MeHemIKMEeHT TpoIeccoB /
ITon pen. fI.BeKKepa, JI.
Bunkosa, B. Taparyxuna u np.;
[mep. ¢ HeM.]. — M.: Dkemo, 2007.
3. Monnen S Cucrema
Menemxmenta Toworer / Ilep. ¢
aHrJI. - M.: HNuctutyt
KOMIUIEKCHBIX CTpaTEeruuecKux

nccaenosanuu, 2007.

TToaroroska 10
K 3a4eTy

Hroro 1o 44
JIACLATUINHE
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[Tpunoxenue 1.

AHHOTALMS

Jucnunnnaa «YTpaBieHHe OW3HEC-TIpoleccaMd B OPTaHM3ALUSAX» SBISIETCS YaCThIO
npoeCCHOHATBHOTO LHUKIA JUCHUIUIMH Y4eOHOrO IJIaHa IO HAaMpaBJICHHUIO MOJrOTOBKH
38.03.02 «Menemxment», mnpopunn «MHPOPMALMOHHBIA MEHEIKMEHT», «MapKeTHHI»,
«MeXayHapoAHBI MEHEDKMEHT». JlucuuiuimHa peanmusyercs Ha (aKyiabTeTe YHpPaBICHUS
kagenpoii ynpasnenus MIHCTHTYyTa ynpaBieHNs, 5)KOHOMHKH U ITPaBa.

Llenv Kypca — cocTouT B MOATOTOBKE OakaliaBpa, CIOCOOHOTO Ha OCHOBE IOJYYCHHBIX 3HAHUM
000CHOBAHHO NpUuHUMATh PCHICHUA IO pa3JIMYHBIM BOIIPOCaM, CBA3AaHHLIM C HpO6J'IeMaMI/I yHpaBJICHUA
nmponeccaMu B MCIKAYHAPOJHBIX KOMITAHUAX.

3aoauu kypca:

® U3y4YCHUE TEOPETHYECKUX U  METOJOJOTHYECKUX OCHOB  YIPABICHUS

npoleccamu,
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® OBJIaJICHUC TOHATUHHBIM amNmapaToM JUCIHHUIUIMHBI «YTpaBiIeHHE MPOIECCAMU B
MEXAYHApPOIHBIX KOMIIAHUSX», OCBOCHHE NPHUHIMIIOB, METOJIOB, (QYHKIUH U
UHCTPYMEHTapHs yIpaBICHUS MPOIECCaMH,

e npuoOpeTeHre HABBHIKOB Pa3pa0OTKU, MPUHATHUS U PeaTU3alUU YIPaBICHUYECKUX
peLICHUN B YCIOBUAX Pa3JIMYHON MAaKpO U MUKPOIKOHOMMUYECKON CUTYaLUH,

e OBJIAJICHUE MPAKTUYECKUMH HaBbIKAMU MCCIIEOBAaHUS OPTaHU3aMOHHON THHAMUKHU
U COBEPIICHCTBOBAHUS OPTaHU3AIIMOHHBIX IPOIIECCOB.

e II3yunTh cCymiecTByIOLIME METOABl W HHCTPYMEHTHI YIpaBICHUS OU3HEC-
IPOILIECCAMH;

e CdopmupoBaTh MpakTHYECKHE HaBBIKM yIpaBICHHUS OH3HEC-TIpollecCaMu B
MEXTYHAPOIHBIX KOMIIAHUSX;

e M3yunTh METOABI U MHCTPYMEHTHI HCCIIEAOBAHNUS, aHAIN3A U TMaTHOCTUKU MOJIETIeH
OHM3HEC-TIPOLIECCOB, HCIOIb3YyEMbIX B MEXIYHAPOIHBIX KOMITAHUSAX.

JucuuninHa HanpaieHa Ha GOPMUPOBAHHE CIEAYIOUIMX KOMITETEHITHI:

npogheccuonanvrvimu komnemenyuamu (11K),

- YMEHHMEM MOJIEIHUPOBATh OM3HEC-TPOLECCHl U HCHOJIB30BaTh METOIbl PEOpraHU3aluu
OM3HEC-TIPOIIECCOB B MPAKTHUYECKOM aesTenbHocTr opranu3anuii ([TK-13);

B pesynbpTaTe 0CBOCHHS TUCIUIUIMHBI 00YJYarOITUICS JOJIKEH:

3HaTh:
e Hayuynsie OCHOBBI yNpaBJICHUECKOW JEATEIBHOCTH B OOJACTH yIPABIICHHS
npolieccaMmu, OCHOBHbIE TPUHIUIIBI U KOHIICTIINY;
e TeopeTrueckue OCHOBBI CUCTEMATH3AIMHU ITPOLIECCOB;
e MeTOonOoJIOTHIO MOJCIMPOBAHUS UM aHaju3a TPOIEeCCOB B MEXKIYHAPOIHBIX
OpraHu3aIusx;
e MeToa0J10THsI BHEAPEHHUSI MPOIECCHO-OPUEHTHPOBAHHOTO YITPABIICHUS,
e MeTozbl ¥ CpeICTBA HEMPEPHIBHOTO YIPABICHUSI MPOIECCAMHU.
YMeTh:

® MOJENUPOBaTh III00ATBHBIE OU3HEC-TIPOLECCH MEXIYHAPOJHONW OpTaHU3alMh C
IpUMEHEHHEM (OPMATIbHBIX HOTALMM U CTaHIAPTOB;

® aHATM3MPOBATh MOJAEIH OM3HEC-TIPOIIECCOB;

® UCMOJb30BATh 3apYOEKHBIN ONBIT YIPABICHNUS COBPEMEHHBIMU OpraHU3aIUSIMH;

®  1CIOJIb30BaTh UH(OPMALIMOHHBIE TEXHOJIOTHH [Tl YIPaBICHUS MPOLIECCAMH;
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e npuHuMaTh OS((EKTUBHBIE PEUICHHS B paMKax MPOLECCHO-OPHEHTUPOBAHHOM
OpraHu3aIuy;

® VOpaBIATh NPOU3BOJCTBEHHOW, MApPKETHHIOBOW, WHHOBAIMOHHOW, KaJApOBOM U
¢uHaHCOBON cdepaMu IEATENIbHOCTH MEXAYHApOJHOM OpraHU3alud Ha OCHOBE
METO/I0JIOTUH MPOLIECCHOTO MOX0/1a K YIPABICHHUIO.

Baagern:

® METOJaMH aHaJu3a U MPOEKTUPOBAHUS OM3HEC-TIPOLIECCOB;

® METOAAaMH AMArHOCTHPOBAHUS MapaMeTPOB MoJieliel OM3HEC-TIPOLIECCOB;

® [IPOrpaMMHBIMH CPEJCTBAMU MOJICITUPOBAHMS U aHAJIN3a OU3HEC-TIPOLIECCOB;

® METOAAaMHU AMArHOCTHPOBAHUS (PMHAHCOBO-3KOHOMUYECKOI'O COCTOSIHUS OpraHU3aluy;
® METOJaMH PEHMHKUHUPUHIA M COBEPIIEHCTBOBAHUS OU3HEC-TIPOLIECCOB.

Paboueii mporpaMMoii peycMOTPEHBI CIASAYIOMINE BUIbI KOHTPOJIS: TEKYIIUNA KOHTPOJIb
yCIIEBaeMOCTH B (pOpME TECTUPOBAHUS U BHIIOJIHEHHE MTPAKTUYECKHUX 3aaHUH, IPOMEKYTOUHBIH
KOHTPOJIb B (hOpME 3allUThl UTOTOBON MHUCHMEHHOM KOHTPOJIBHOM M KYpCOBOM paboT, cladu
3a4eTa M0 TEOPETUYECKOW M NMPAKTUYECKOW 4acTsAM Kypca. MToroeas OLleHKa BBICTAaBIIAECTCA B
IIOJIHOM COOTBETCTBUU C YTBEPKAEHHON B PI'TY peHTHHIOBOM CHCTEMOM KOHTPOJI 3HAHU M.

OO01mast TpPyA0€MKOCTh OCBOSHUS TUCIUTIIMHBI COCTABISET 2 3a4ETHBIX CIUHUIIBI, /2 Jaca.
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Ipunoowcenue 2

JIMCT UBMEHEHMI
Ne | Teker akryanusauuu win npunaraeMmsii Kk PITJI nokymeHT, [Hara Ne
COJICp KA N3MEHECHHUSI IPOTOKOJIA
1 | Obnosreno npoepammuoe obecneyenue 08.06.2017 17
2 | Ilpunoxenue Nel
3 | ObHosnena ocHosHas U OONOIHUMENbHAS TUMepamypa,
U3MEHEeHO HAa36aHue OUCYUNIUHBL 8 COOMBEMCBUU C
HAanpasieHHOCMbl0 NOO20MOBKU, NPOSPAMMHOE 91.06.2018 11
obecneueHue
4 | ITpunoxenne Ne2
5 | ObHosnena ocHo8HasA U OONOIHUMENbHAS TUMepamypa,
npocpammuoe obecneverue
6 | [lpunoxenue Ne3d 20.06.2019 11
7 O6HO8IeHa OCHOBHAS U OONOIHUMENbHAS TUmepamypa,
npocpammuoe obecneuenue
8 | IMpmnoxenue Ned 31.08.2020 1
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[Ipunoxenue k nucty n3mMeHeHui Nel

CocraB nporpammHuoro odecnedenns (IIO), coBpeMeHHBIX MPo(ecCHOHAIBLHBIX 0a3
nanHbIX (b/1) u undopmaumonno-cnpaBounbie cucrem (MCC) (2017 r.)

1. Ilepeuens 11O
Tabauya 1
Nent Haumenosanue [10 [TpouzBogutens | Crmocob pacmpocTpaHeHuUs
/m (ruyenszuonnoe unu
68000010
pacnpocmparsiemoe)
1 Windows 7 Pro Microsoft JIMICH3UOHHOE
2 Microsoft Office 2013 Microsoft JIMIIEH3MOHHOE
2. Ilepeuens b u UCC
Tabauya 2

Nen/n HaumenoBanue
MexnyHapoanbie pedepaTuBHbIC HaykoMeTpraeckue bJl, mocTymHbIe B paMKax
HanuoHaJILHOU moanucku B 2017 .
Web of Science
Scopus
[Ipodeccuonanpubie MOMHOTEKCTOBBIE b/, JOCTYIHBIE B paMKaX HaIlMOHAJILHOU
noamucku B 2017 r.
Kypnansr Oxford University Press
ProQuest Dissertation & Theses Global
SAGE Journals
XKypuansr Taylor and Francis
[Ipodeccronanbhbie MOTHOTEKCTOBBIE B/
JSTOR
W3 nanus mo oO1mecTBEHHBIM U TYMaHUTAPHBIM HayKaM
KoMnbroTepHsbl€ ClipaBOYHBIE TPABOBBIE CUCTEMBI
Koncynprant [lntoc,
l"apanT
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[Tpunoxenue k mucty u3MeHeHu N2

Cocras nporpammuoro odecnedenus (IIO), coBpeMeHHBIX PoecCHOHATBHBIX 0a3

nanubIxX (b/1) u undopmanuonno-cnpaBounbie cucrem (MCC) (2018 r.)

1. ITepeyens 110
Tabnuya 1
Nent Haumenosanue [10 [TpouzBoautens | Crocol pacpocTpaHeHUs
/i (ruyenszuonnoe unu
€c80000HO
pacnpocmpansiemoe)
1 Microsoft Office 2013 Microsoft JIMIIEH3MOHHOE
2 Windows 10 Pro Microsoft JIMIICH3UOHHOE
2. Ilepeuens b u UCC
Tabauya 2

Neri/n

HaumenoBanue

MexnyHapoanbie pedepaTuBHbIe HaykoMeTpraeckue bJl, 1ocTyIHbIe B paMKax
HalMoHaJILHOU moanucku B 2018 r.

Web of Science

Scopus

[Ipodeccuonanpubie MOMHOTEKCTOBBIE b/, JOCTYIHBIE B paMKaX HaIlMOHAJILHOU
noanucku B 2018 1.

Kypuaner Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

XKypuansr Taylor and Francis

DJIeKTPOHHBIC U3JIAHUS U3JaTeIbCTBA Springer

[Ipodeccuonanpabie MOTHOTEKCTOBBIC B/]
JSTOR
W3nanus no ob1ecTBEHHBIM U TYMaHUTApHBIM HayKaM

KomMniproTepHble ClIpaBOYHBIE IIPABOBBIE CHCTEMBI
Koncynbrant I[moc,
l"apanT
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[Ipunoxenue k nucty u3MeHeHui Ned
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[Ipunoxxenne k aucty uaMeHeHut Ne3

CocraB nporpammHuoro odecnedenns (IIO), coBpeMeHHBIX MPo(ecCHOHAIBLHBIX 0a3

nanHbIX (b/1) u undopmaunonno-cnpaBounbie cucrem (MCC) (2019 r.)

1. Ilepeuens I1O

2.

Nent Haumenoanue 110 [IpousBogurens Crmioco6
/m pactpocTpaHeHUs
(ruyensuonnoe unu
8000010
pacnpocmparsiemoe)
1 Windows 10 Pro Microsoft JIMIICH3UOHHOE
2 Microsoft Office 2016 Microsoft JIMIIEH3UOHHOE
Ilepeuyens B/l u UCC
Nert HanmeHnoBanue
/m
1 | Mexnynapoansie pedepaTuBHbIe HayKoMeTprueckue b1, moctymHbie B pamMkax
HaloHAILHOM moanucku B 2019 r.
Web of Science
Scopus
2 | IlpodeccuonanbHbie MOTHOTEKCTOBBIE b/, mOCTymHBIE B paMKaxX HallMOHATBHOMN
noamnucku B 2019 r.
Kypuansr Cambridge University Press
ProQuest Dissertation & Theses Global
SAGE Journals
XKypuans Taylor and Francis
3 | [Ipodeccrnonanbhbie MOMHOTEKCTOBBIC B]]
JSTOR
W3 nanust nmo oduiecTBEHHBIM M TyMaHUTApHBIM HayKaM
DnexTponHas oubimoreka Grebennikon.ru
4 | KoMnbproTepHbIE CLIPABOYHBIE IIPABOBHIE CHCTEMBI

KoncynperanT Ilmtoc,
I'apant
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[Ipunoxenue k nucty uaMeHeHui Ned

2. O0pa3oBaTesibHbIe TeXHOJ0THH (K 1.4 Ha 2020 1.)

B nepuox BpeMEHHOro NPUOCTAHOBICHMS MOCELIECHUsS OOYyYaroLMMHCSA MOMELICHUH U
tepputopun PITY. mis opranuzamuu y4eOHOro mporecca ¢ MPUMEHEHHEM 3JEKTPOHHOTO
o0y4yeHMs] M JAMCTAaHIMOHHBIX OOPAa30BaTENIbHBIX TEXHOJOTMH MOTYT OBITh HCIOJb30BaHBI
cliefyrole o0pa3oBaTeIbHbIE TEXHOIOIHHU:

— BUJCO-JIEKIINH;

— OHJIAWH-JIEKIIUY B PEKUME PEAIIBHOTO BPEMEHU;

— DJIEKTPOHHbIE Y4EOHUKH, yueOHbIe TOCOOUS, HAyUHbIC U3[AHUS B SJIEKTPOHHOM BUJE U
JOCTYT K MHBIM 3JIEKTPOHHBIM 00pa30BaTEIbHBIM pecypcam;

— CHCTEMBI JUIsl DJIEKTPOHHOTO TECTUPOBAHMS,

— KOHCYJIBTALIMM C UCIIOJIb30BAHUEM TEIIEKOMMYHUKALIMOHHBIX CPECTB.

3. llepevyens B u UCC (k n. 6.2 na 2020 r.)

Nenn HaumenoBanue
/m

1 | Mexnynapoansie pedepaTuBHbIe HayKoMeTpuieckue b1, moctynmHbie B pamMkax
HamuoHaILHOM noanucku B 2020 r.

Web of Science

Scopus

2 | Ilpodeccuonanbubie MOTHOTEKCTOBBIE b/, MOCTymHBIE B paMKax HallMOHATBHOMN
noamnucku B 2020 1.

Kypuansr Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

XKypuans Taylor and Francis

3 | IIpodeccuonanbHble MOTHOTEKCTOBBIE B/]

JSTOR

W3nanus mo o0IecTBEHHBIM H T'YMaHUTAPHBIM HayKam
DnexkTponHas oubsmorexa Grebennikon.ru

4 | KoMnbrOTEpHbIE CIIPABOYHBIE TPABOBBIE CHCTEMBI
Koncynprant Ilntoc,
I"apanT

4. Cocrtas nporpammuoro odecnevenusi (I10) (k n. 7 na 2020 r.)

Nenn Haumenosanue 10 [IpousBoguTens Cnoco0
/m pacrpocTpaHeHHS
(JZML;@HS‘MOHHO@ uiu
c80000HO

pacnpocmpansiemoe)

1 Adobe Master Collection CS4 Adobe JUIEH3UOHHOE

2 Microsoft Office 2010 Microsoft JIUIEH3UOHHOE

3 Windows 7 Pro Microsoft JIAIEH3NOHHOE

4 AutoCAD 2010 Student Autodesk CcBOOOJIHO
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pacrpocTpaHsemMoe

5 Archicad 21 Rus Student Graphisoft CBOOOIHO
pacmpocTpaHsieMoe

6 SPSS Statisctics 22 IBM JIAIEH3UOHHOE
7 Microsoft Share Point 2010 Microsoft JIUIEH3UOHHOE
8 SPSS Statisctics 25 IBM JIAIEH3UOHHOE
9 Microsoft Office 2013 Microsoft JIUIEH3UOHHOE
10 OC «AnpT O6pazoBanue» 8 000 «bazanet CIIO | muIieH3NOHHOE
11 | Microsoft Office 2013 Microsoft JULIEH3MOHHOE
12 | Windows 10 Pro Microsoft JIUIEH3UOHHOE
13 | Kaspersky Endpoint Security Kaspersky JTUIICH3NOHHOE
14 | Microsoft Office 2016 Microsoft JIUIEH3UOHHOE
15 | Visual Studio 2019 Microsoft JIAIEH3UOHHOE
16 | Adobe Creative Cloud Adobe JUIEH3UOHHOE
17 Zoom Zoom JIMLIEH3UOHHOE
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