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1. lHosicuuTeNLHAA 3alIUCKA

1.1. Ilenp u 3a7aun TUCIUILINHBI

Lenv oucyuniunol:

dopmupoBaHUE y 00YJAIOMIUXCSI CUCTEMHBIX MPEACTABICHUH O COBPEMEHHBIX TEXHOJOTHIIX

YIIPABJICHHS YEJIOBEYECKUMH PECYpCaMH B OpraHU3aluu

3adauu oucyunaumoi:

HSyLII/ITb MCETOAWKHU U OBJIaJJI€Th HaBBIKaMH pa3pa60TKH 1 BHCAPCHUA COBPEMECHHBIX

TEXHOJIOTUH YIIPABJICHHUs UYEJIOBEYECKUMHU PECYPCaMH B OPraHU3aLUU

1.2. ®opMupyemble KOMIIETEHIIUN, COOTHECEHHBIE C IUIAHUPYEMBIMU PE3YIbTaTaMU

06y‘IeHI/IH IO AMCHHUIIIINHE

crnocobamu pa3pelieHus

Kon ConeprxaHyue KOMIETEHIUH [lepeyeHb MIaHUPYEMBIX PE3YIBTATOB
KOMIIETEHIIUU 00y4eHus 10 AUCLUIINHE
OIIK-3 CIIOCOOHOCTBIO IPOEKTUPOBATH | 3HATH:
OpraHu3allMOHHBIC CTPYKTYPHI, | - OCHOBHBIC TCOpHUH MOTHUBAIIUH,
y4acTBOBAaTh B pa3paboTKe JIMIIEpCTBA U BIACTH
CTpaTeruii yrpasieHus - IIPOLIECCHI IPYNIIOBOM JUHAMUKU U
4eI0BEYECKUMH PECYPCAMU (hopMEPOBAEHS KOMAH/TEL
OpraHu3anuy, INIAHUPOBATh U Ymers:
- IPOBOJIUTD AYJUT YEIOBEUECKUX
OCYILIECTBIIATH MEPOIIPUATHSA,
PECYPCOB U OCYHIECTBIIATH JUATHOCTUKY
pacrpeneniaTs u I[eJIeFI/IPOBaTI: OpraHH3AIMOHHOMN KYJIETYPBI
TIOJTHOMOYHS C YHETOM JINYHOH | Branerp:
OTBETCTBEHHOCTH 3a - HAaBBIKAMH HCIIOJIb30BAHUS OCHOBHBIX
OCYIIECCTBIISIEMBIC TEOPHI MOTUBALVH, JINJEPCTBA U
MEPOIPUATUSA BJIACTHU JUIs PEIIEHUSI CTPATETHYECKUX U
ONEpPaTUBHBIX YIPABJIECHYECKUX 33134
IIK -1 Bmanenne HaBeIKaMU 3Harn:
UCIIOJIb30BaHUSI OCHOBHBIX - OCHOBHBIE TEOPUH MOTHBALNH,
TEOpU MOTHBALIUY, JINJIEPCTBA U | JIUJIEPCTBA U BIACTH
BJIACTH Ul PEILICHUS - IPOLIECCHI TPYNIIOBOM TUHAMUKH U
CTPATErnYeCKUX U ONEPATUBHBIX | (OPMHUPOBAHUSI KOMaH/IbI
YIPaBICHYECKHUX 3aJa4, a TAKXKE | YMeTh:
JUTsL OpraHU3aluy TPYNIOBON - IPOBOJIUTD AYJUT YEIOBEUECKUX
paboThl HA OCHOBE 3HAHUS PECYPCOB U OCYLIECTBIIATH JUATHOCTUKY
MIPOLIECCOB IPYIIIOBOM JUHAMUKH | OPraHU3allMOHHOM KYJIBTYpPBI
Y TIPUHIUIIOB (POPMUPOBAHUS Baapners:
KOMaH/Ibl, YMEHUS IPOBOIUTH - HaBbIKaMU HCIIOJIb30BaHUS OCHOBHBIX
ayJUT YEIOBEYECKUX PECYPCOB U | TEOPUM MOTHUBALIUY, JINJIEPCTBA U
OCYUIECTBIIATh JUArHOCTHKY BJIACTHU JUIS PEIIEHUs CTPATETHYECKUX U
OpraHU3alMOHHOM KYJIBTYPBI ONEpPaTUBHBIX YIPABIECHUYECKUX 33134
I1K- 2 BiagenueM pa3ian4yHbIMU 3HaTh:

- COBPCMCHHBIC TCXHOJIOT NN




KOH(DJIUKTHBIX CUTYyallUi IPH yIpaBiIeHUs MEPCOHAIOM, B TOM YHCIIE B

IIPOCKTUPOBAHUU MEXKYIBTYpHOH Ccpejie
MEXJIUYHOCTHBIX, TPYIIIOBBIX U | YMeTh:

OpraHM3alMOHHBIX -pa3penatb KOH()IMKTHBIE CUTYalluu
KOMMYHMKAI[Ui HA OCHOBE IIPU IPOEKTUPOBAHUY MEKIUYHOCTHBIX,
COBPEMEHHBIX TEXHOJIOTUN I'PYIIOBBIX U OPraHU3alMOHHBIX
YIPaBJICHUS IEPCOHAIIOM, B TOM | KOMMYHHKAlMi Ha OCHOBE

YHCJIE B MEKKYIBTYPHOU Cpenie COBPEMEHHBIX TEXHOJIOTUHN YIIPABICHUS

IIEPCOHAJIOM, B TOM 4YHCJIE B
MEXKYIBTYpHOU cpene

Baanern:

- Pa3JIMYHBIMH CIIOCOOAMU pa3pelICHHS
KOH()IMKTHBIX CUTYyallMi Ipu
MMPOCKTUPOBAHHUU MCIKIIMIYHOCTHBIX,
IPYIIIOBBIX U OPraHU3aLMOHHBIX
KOMMYHHKAIIMi Ha OCHOBE
COBPEMEHHBIX TEXHOJIOTUH YIIPAaBIICHUS
IIEPCOHAJIOM, B TOM YHCJIE B
MEXKYIBTYPHOU cpene

1.3. MecTo TUCITUIUTHHBI B CTPYKTYpe 00pa3oBaTeIbHON MPOTrpaMMBbI

HuctumuinHa "YhpaBieHHE UeIOBEYECKHMMH pecypcaMu’ OTHOCUTCS K
BapHaTUBHOMY OJOKY ULMKIa JUCHUIUIMH Yy4eOHOTO IUlaHa 00pa3oBaTelIbHON
nmporpaMMbl OakajaBpuaTa 1o HarmpaBieHHt0 moAroToBkd 38.03.02 «MeHemKMeHT»
(mpodunb «Mex1yHapOAHBIA MEHEIKMEHT», 0€3 MPoPuiIs).

JNucuurnnuHa  peanusyercss Ha  QakynbTeTe — ympaBieHuss — kadeapoit
OpPTraHU3aIMOHHOTO PA3BUTHSI.

JIMCIMIUIMHA YUTAETCS B ISITOM CEMECTPE TPEThEro Toja oOydeHus (OouHas
¢dopma), B IMIECTOM CEMECTpPEe TpeThero rojga oOydeHHs (OYHO-3a0YHAs, 3a0YHAs
dopma).

2. CTpyKTYpa THCIHUTIHHBI
CTpykTypa TUCHUILIHHBI 1J151 04HOH opMbI 00yUeHUs1
OO6mias TpyaIo€MKOCTh JUCHMIUIMHBI cocTaBisieT 4 3.e., 144 wyaca, B TOM uucie
KOHTaKTHasi paboTa 0OydJaroIuxcsi ¢ MpernojaBareyieM 56 4acoB, caMOCTOSTEIbHAs

pabota obyuatomuxcst 7/0uacoB, kKOHTPOJbL 18 yacos.

5 Bunsl yueOHol paboTh Dopmbl
No Paznen 3

S (B yacax) TEKYIIEro
/1 JUCLIUILINHBL/ TEMBI S O =

@) KOHTAKTHast | KOHTPOJISI
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o 0 - yCIIeBaEMOCTH,
2 Z |2 E{ dopma }
o P S ;* 3 MIPOMEKYTOYHOM
= E = E S E 2 E arTecTaluu
E |5 EE| €5
= O ESI B S E g
Pons u mecto 2 2 Ornenka paboThl
yIpaBIICHUS Ha ceMUHape
YeJI0BEUECKUMU
pecypcaMu B CUCTEME
yIpaBICHUS
Opra"u3aluen
VYpasieHue 2 2 Ornenka paboThl
4eJI0BEYECKUMU Ha ceMUHape
pecypcamu Kak Pemenue keiic-
cucreMa 3a1a4u
AyIHT 4eI0BEUECKUX 2 4 OrneHka paboThl
pecypcoB B Ha CeMUHape
OpraHu3aIuu Pemenue keiic-
3a1a4u
HopmarusHo- 2 2 Orenka paGoThl
METOINIECKOE Ha CeMUHape
obecrieueHue
CHCTEMBI yIIPaBIICHUS
YeJI0BEYECKUMHU
pecypcamu B
OpraHu3aIuu
Crpareruun 2 2 Onenka paboTbl
yIpaBIeHUS Ha CeMHUHape
YEJI0BEYECKUMHU Pemenne kevic-
pecypcamu B 3aa4u
OpraHu3aIu
Texnonoruu 2 2 Onenka paboThl
noxbopa mepcoHasa Ha ceMUHape
[IpY [IpUEME Ha Pemenue keiic-
paboty 3a/1a4u
TexHonoruu otdéopa 2 2 Onenka paboTbl
nepcoHaa rnpu Ha ceMUHape
npueMe Ha paboTty Pemenue ketic-
3aa4u
TexHonorus 2 2 Onenka paboTbl
ajanTanuu Ha CeMUHape
[IepCoHaJIa B Pemenne kevic-
OpraHu3aIu 3aa4u
TexHonorus oueHku 2 2 Onenka paboTsl

niepcoHasa

Ha CEMHHApe
Pemenune keiic-
3a1a4un




10 Texuomoruu 5 2 2 5 Ornenka paboThl
npo¢eCcCUOHATBFHOTO Ha CEMHUHape
pa3BUTHS TIEpcOHasa Pemenue keiic-

3a/1a4u

11 Texuomoruu 5 2 2 5 Ornenka paboThl
YIpaBJICHUS Ha CEMHUHape
Kapbepou nepcoHaia Pemenue keiic-

3a/1a4u

12 MotuBanusa u 5 2 4 5 Ornenka paboThl
CTUMYJIUPOBAHUE Ha CEMHUHape
repcoHasa B Pemenue keiic-
OpraHu3aluu 3a/1a4u

13 | Texnonoruu 5 |2 2 5 Onenka paboTsI
YBOJIbHEHUS Ha CeMHHape
[IEpCOHAJIA B Pemenne keiic-
OpraHu3aluu 3a/1a4u
KonTpons 5 18 5 DK3aMeH 1o

ouiieram
HTroro -144 26 | 30 18 70
3. Conep:xaHue QTHCHUILIMHBI
Ne | HaumenoBanue pazgesia Conep:xkanue
JAMCIMILTHHBI
1 | Ponb u mecto ynpaBienust | UenmoBeueckuit ¢aktop U ero poiab B pa3BUTUHU
YeJI0BEUECKUMH pecypcaMu | OpraHu3auuu. Teopusi yIpaBl€HUs B pOJIM 4YEJIOBEKa B
B CUCTEME YIPaBICHUS opranuzanuu. DOyHKIMS  YOPaBICHUS  YEJIOBEYECKUMHU
opraHu3aimein pecypcamMu Kak OJIHa U3 OCHOBHBIX (DYHKIIMI OpraHH3aIliH.
B3auMocBs3p  QyHKIMM  yOpaBlIeHHs]  YEIOBEYECKUMH
pecypcamu ¢ ApyruMu (YHKIUSIMU YIIPABICHUS B paMKax
oOmelt cTpareruu OopraHu3anvy. BHenHue u BHYTpPEHHUE
(bakTopbl  cpeapl, OMpeNeNsIoIIMe MecTo  (QYHKUUU
yIpaBJIeHMs YEeJIOBEUECKUMHU pecypcamMu B oOlIeil cucteme
yIpaBJIeHHs OpraHu3alnen.
2 | YnpasneHnue CymHocTh, 1€MW W (QYHKUUHM CHUCTEMBl YIIpaBJICHUS
YeJIOBEUECKUMH pecypcaMu | uyernoBedyecKuMHU pecypcaMu. OCHOBHBIE 3J1EMEHThI CUCTEMBI
KaK cucrema yIpaBICHUs] 4YEJIOBEUECKUMM pecypcaMu :  CYOBEKT
ylpaBJieHusl, OOBEKT YIpaBICHUS, YPOBHU YIPABICHUS.
CoctaB (QyHKUIHMOHAJIBHBIX OJOKOB CHUCTEMBI YIIpaBIICHUS
YEJIOBEYECKUMHU pecypcaMu . Mopenb KOMIETEHIMH Kak
OCHOBa MOCTPOEHUS CUCTEMbI YIPABIEHUS YEJIOBEYECKUMU
pecypcamu.  Mertonbl  yHpaBlIeHUsS  YEIOBEYECKUMHU
pecypcamu: a/IMUHHUCTPAaTHUBHBbIE, SKOHOMUYECKHE,
COIIMAJIbHBIE U MICUXO0JIOTUYECKHE.
3 | AyauT 4emoBeYeCcKIX UenoBedyeckuii  KamuTajl:  MOHSATHE UM CYIIHOCTb.
pECYpCOB B OpraHu3aluu KonnyecTBeHHBII M KaueCTBEHHBIM COCTAB YEJIOBEYECKHX




pECypCOB OpraHH3aIlHH. .

Krnaccudukanus nepconana mo GyHKIHUsIM, BEITIOTHSIEMBIM B
MIPOU3BOJICTBEHHOM IIPOIECCe, XapakTepy (aKTHUICCKOH
NESATEIbHOCTH, CpPOKY paOOThl, NPUHIUNY Yy4acTHS B
TEXHOJIOTUYECKOM IpoIecce.

OpranuzanuonHasi, IITaTHAs, byHKIMOHATBHAS,
COIlMaJIbHAs, pOJIeBast CTPYKTYpa MepcoHaIa.

[Tokazatenu  ABWOKGHHsT ~ KagpoB B OpraHH3AIlWH:
KOO(P(GUIIMEHT TeKy4ecTH, KOd((HUIMEHT CTaOUIbHOCTH,
ko3 dunment obmero odbopora, kodhduinreHT odopoTa 1Mo
YBOJILHEHHIO, K03(huiimeHT o6opora 1o npuemy.

Hopmarusho-
METOINYECKOE
00eCICUCHNE CUCTEMEL
yIpaBICHUS
YEJIOBEYECKUMU PeCypcaMu
B OpraHu3aIuu

MexayHapoaHble  PEKOMEHJAIMUM [0  YIPAaBJICHUIO
TPYAOBOM JEATENBHOCTHIO TepcoHana MexayHapoaHo
opraHm3ali  Tpyna. MexayHapoaHas —KiIacCU(pUKAIUS
3aHSITUMN.

[IpaBoBOE OOEcTIeUeHNE CUCTEMBI YIIPABICHUS MIEPCOHATIOM:
Koncturynusa P®, TpynoBoilt kogexkc P®D, nmocraHoBieHUs
[IpaButenscrBa PO

[IpodeccrnonanbHble cTaHIAPTHI..

JlokanpHblE JOKYMEHTHl OpPraHU3allMU: yCTaB, IpaBUia
BHYTPEHHEI0  TPYAOBOIO  pACIOPSAAKA,  KOJUIEKTHBHBIN
noroBop, Ilonmoxkenne 0  moAgpa3feNeHUH, IITAaTHOE
pacnucasue, JOJKHOCTHAs WHCTPYKLUSA,
BHYTpU(DUPMEHHBIE npodeccruoHaIbHBIE CTaHJIAPTHI,
TIOJIO’KEHUS O KaPOBBIX TEXHOJOTHIX (0 HaitMe, alanTaluH,
OIICHKE, O KaJIpOBOM pE€3€pBE, MOTUBALIUU U JP.).

Crpareruu ynpapiaeHHUs
4eJI0BEYECKUMHU peECypcaMu
B OpraHu3aluu

Crparerust npuBJIEYEHHUS I[E€pCOHAlIa B OpPraHMU3ALMIO:
MOHATHE U CyHmHOCTh. OOmIast XapaKTepuCTUKa CTpaTeruit
IIPUBJICYCHHs TIEpCOHANA B OpraHM3anuilo . B3anmocBs3b
CTparerud  yNOpaBJIEHHUs  OpPraHU3allud U CTpareruu
IPHUBJICUCHUA TIIE€pCOHAIa B OpraHu3anuio . Bmusuane
KOHLIEMIIMK YIPaBJICHUs MEPCOHAIOM Ha BHIOOp CTpareruu
IIPUBJICYCHHs TIEPCOHANA B OpraHu3anuilo . B3anmocBsa3b
TUNA KaJAPOBOM IIOJIMTUKK U CTPAareruu IPUBICYCHUS
IepcoHala B OpraHusanuio . BnusHue ¢akTopoB BHELIHEH
Cpeabl OpraHu3alMM Ha BHIOOP CTpaTerMu MpPUBJICYCHUS
nepconana. Crpareruss OpHUEHTAMM Ha CBOU  CHJIBL
Crpareruss  npuoOpeTeHHs  TOTOBBIX  CHEIMAJHCTOB.

Crparerus npuema HEOOJIBIIIOTO KOJIMYECTBA
BBICOKOKBaTU(UITUPOBAHHBIX CHEIHMAIMUCTOB (BBITIOTHEHHE
BCEH paboTsl HEOOJIBIIINM KOJINYECTBOM

BBICOKOKBAJIM(HUIIMPOBAHHBIX ~ crienuanucToB). Crparerus
IpUeMa CHEelHATUCTOB CpeaHel KBanu(puKalud, HO B
JOCTaTOYHOM KosnuecTBe. (CTpareruss OpHEHTAllMM Ha
UHIUBUAYalbHYI0 pabotry. Crpareruss OpHEHTalUHd Ha
paboTy B KOMaHJie.

TexHonoruu noxdopa

Knaccudukanuss m oOmas XapakTepUCTHKA TEXHOJIOTHH
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NIepcoHaa Mpy npruemMe Ha
pabory

noadopa nepcoHaa.

Texunomorust mnombopa mepconana Executive  Search.
OCHOBHbIE ~ METOIbI  OJ0Opa  KaHIWIATOB npu
MpakTUYecKol peanu3ammu TexHosoruu Executive Search.
Texnonoruu mombopa mepconana Talents Search u Board
Search kak pasHoBuaHOCTH TexHoJoruu EXxecutive Search.

OCHOBHBIC 3Talbl TEXHOJOTHH noabopa mepcoHaia
Executive Search. JloctomHcTBa W HemocTaTkd, 00JacTh
MPUMCHEHHSI.

[logbop cHeUMaTUCTOB ¥ JIMHEHHOrO TIEpCOHAla C
MCIIOJIb30BAHUEM TEXHOJIOTHH Tojbopa mnepcoHana Staff
Selection : ocHOBHBIE 3TaIbl, METO/IbI I0JJ00pa KAHIUIATOB,
JOCTOMHCTBA U HEJOCTATKH.

[Ipumenenne TexHoJIOTHs To00pa epcoHaia Management
Selection s mogbopa pyKOBOAMTENCH CpEeIHEro 3BEHa:
OCHOBHBIC  JTallbl, METO/AbI  TOAOOpa  KaHIUAATOB,
JOCTOMHCTBA M HeaocTaTku. OCOOEHHOCTH TEXHOJOTHH
nmoaoopa nepconana Mass recruitment.

OCHOBHBIE TOIXObI K OlleHKe 3()(HEKTUBHOCTH TEXHOJIOTHH
moI0opa IMepcoHasna B OpraHu3aiuu

TexHonoruu oréopa
NIepCOHaa MpH MpUeMe Ha
pabory

TexHonorus oTdopa KaHAUIATOB: 3Talbl oTOOpa. Kpurepuu,
(GbopMBI U METOJIbl IPEABAPUTEIHLHOIO O0TOOpa KaHIUAATOB.
AHanu3 (GopManbHBIX  JAHHBIX. IIpenBapurenbHas
otOopouHas Oecena.

[IpodeccuonanbHbple HCHBITAaHUS KAk MeTox  oTbopa
kanaunatoB. IIpodeccuoHanbHble TpyNIbL, HOUIEKALIUE
ucnbTanuo.  Ilpomenypa TONTOTOBKM W TPOBEICHHS
npodeccuoHambHBIX UcHbITaHUN. [IpoBepka cocTOsTHUS
3/10pOBBS.

CobGecenoBanrie  (MHTEpBBIO). Buabl  coOecemoBaHus:
CTPYKTYpHUPOBaHHOE, HECTPYKTYPHPOBAHHOE, CMEIIIAHHOE.
TexHonoruu MIPOBEICHUS cobece10BaHUS o
KOMIIETEHITHSIM.

IMonrotoBka  cobecemoBanus. Dazpl  cobeceqoBaHUS.
OcHoBHbBIE TNpaBuja MpoBelneHUs cobecenoBaHusd. BriOop
kanaunata. [Ipunarue pemenus o Haitme. OOCyXaeHUE U
odopMIIeHHE KOHTPAKTA.

TexHoorus agantanuu
IepcoHajia B OpraHru3anunu

AJnantanys NepcoHana: MOHSTHE, 3aJadyd W BHJBL
[TepBuunas u BTOpryHas agantamnus. [I[pou3BoacTBEeHHAs U

BHENPOU3BO/ICTBEHHAS aJanTanms.
[Tcuxodusnonoruueckue, COIMAILHO-TICUX OJIOTHYECKHE,
npodeccroHaNbHEIE, OpraHu3allMOHHbIE ACIIEKTHI
aJanTarnyu.

VYnpasnenue TpyaoBoW ajantauved. TeXHOJIOrMYecKui
mporecc afanTanuu  padoTHUKOB. DOpMbl  ajanTaluu:
HACTAaBHUYECTBO, METOJ YCJIOKEHUS 3aJJaHHi, OpraHu3aIus
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CEMHUHApPOB U JIp.
PazpaGoTrka ajmantanmoHHBIX mporpamM. OOmme
CIELMAIM3UPOBAHHBIE IPOTrPaMMbl aJaNnTalUKl I[EepPCOHAA.
OcoOeHHOCTH alanTaluy MOJOABIX PAOOTHUKOB.

Craagun TPYZLOBOH ajlanTalyu: O3HAKOMJIEHUE,
pUCIIOCOOICHNE, ACCUMIIISALIUS, UICHTU(DUKALIHSL.

TexHOIOruu OLIEHKU
nepcoHasa

OneHka mepcoHaja Kak OCHOBA TNPHUHATHS PELICHUN HpU
Haiime, IPOABMKEHHH, MTOOIIPEHUH, O0yYEHHUH, YBOJIbHEHUH
paboTHUKOB. Poib omeHku mepcoHana mis dPQPEeKTHBHON
paboTbl  pabOTHHMKA, CTPYKTYpHOIO  IOJApa3AeieHHUs,
KaJpOBOM CITY>KOBI.

OneHka pe3ynpTaToB pabOThl M OLEHKAa I[OTEHLHaNa
COTPYAHUKOB. DKCHEPTHBIA U MHCTPYMEHTAIBHBIH MOAXO0/IbI
K OLICHKE PaOOTHHUKOB.

Mertoibt OLICHKH IepcoHana: ONUCATEIIbHBIN,
paH)XUpPOBaHMs, CBOOOJHOTO WM  NPUHYAUTEIBHOI'O
BbIOOpa, KOdpdunrenTHsI 360 rpaaycoB u ap.
TexHonorus, OCHOBHbIE NMPUHLUIBI U TUMNONOrUA LleHTpoB
OIICHKH TIEpCOHAJIA. DTambl pa3pabOTKH TEXHOJIOTHH OIEHKU
NepcoHaa.

10

Texnomoruu
npodeccruoHaIbHOTIO
pa3BUTHS TIEpCOHAIA

Pone  mpodeccroHambHOrO NHOTEHIMaga B Pa3BUTHUH
opranuzaiu. Buael npodeccrmoHanbHOTO  00y4YeHHS:
MOJIrOTOBKA, NEPENOr0TOBKA, MOBBIILIEHUE KBATH(PUKALUH.
Henu u 3agaun pa3Butus nepcoHana. OCHOBHBIE MOIXOIBI K
npodeccuoHaIbHOMY 00yueHuro mnepcoHana. KoHuenmus
HETPEPBIBHOTO 00YYEHHUs TIepCOHAA.

TexHonorus ympasiaeHus NPOPECCHOHATBHBIM pPa3BUTHEM
nepcoHana. AHajau3 MOTpeOHOCTH B 00yueHuu. Pa3paborka
y4eOHBIX ~ HporpaMM W OpraHuzanus  oOyueHHs.
CoBpeMeHHBIE  TEXHOJOTHH,  (GOPMBI W  METOJBI
poeCCUOHATTLHOTO 00yUYEeHHUS.

[Momxompl K (OPMHUPOBAHUIO KOPHOPATUBHBIX MPOrPaMM
pa3BuTHs nepcoHana. KopmopaTUBHBI — yHMBEpPCHTET.
JluctanmoHHoe 00y4eHune nepconana. KoydnHr kak MeTon
npoEeCCHOHATBHOTO  Pa3BUTUS  COTpyIHHKA. Mojenb
s dextuabIx BopocoB GROW [Ixona Yurmopa.

Onenka 3¢ (eKTUBHOCTH o0yueHus NepCcoHaIA.
CtumynupoBaHue mpoiecca 00ydeHus mepcoHaa.

11

T exHonoruu ynpasieHus
Kapbepoil mepcoHana

BHyTpuopranmsanMoHHble  IIEpEeMENICHUSA: IOHATHE W
MEXaHHU3M. Bunst TPYAOBBIX IepEMELICHUN:
BHYTpUIIpO(ecCHOHANIbHBIE, MEKJO0JKHOCTHBIE,
MEXITPO(hecCHOHATbHBIE.

Kapbepa: monsatre m koHuenuus pas3BuTusA. JIMYHOCTHBIE,
LIEHHOCTHbIE ¥ TPOU3BOJICTBEHHbIE (PaKTOPHI, BIMUAIONINE HA
pa3BUTHE KApbEPHhL. Y CIOBUS PA3BUTHS KapPbEPBHI.

Otanbl Kapbepbl paOoTHUKA. Buabsl u THIOBBIE Mojenu
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Kapbepsbl. BuyTpuopranmnzanuonsas u
MEXOpraHu3aluoHHas Kapbepa. OCHOBBI IUIAHUPOBAHUS
Kapbephl.

Oransl npo¢eccuOHaTbHO-KBATH(PHUKALIMOHHOTO
NPOJBI)KEHHSI TepcoHasa B opraHuzamuu. [lokaszarenu
OLICHKHU 3pPEKTUBHOCTH npogeccuoHaAIBHO-

KBAJIM(UKAILIMOHHOTO IIPOJIBUKEHHUS IIEPCOHAA.

Kanpossliit peseps. Tumnonorus KaapoBoro pesepsa: o BULY
JeSITebHOCTH (pe3eps pa3BUTHS, pes3eps
(yHKIMOHMPOBAHUS), 10 BpeMeHU Ha3zHaueHus (rp. A, b,
B). Crpykrypa pe3zepBa kaapos. [Ipuniuns! popmMupoBaHus
pe3epBa: aKTyajJbHOCTH, IEPCIEKTUBHOCTH COOTBETCTBHSI.
Hctounukn kazpoBoro pesepBa. Kputepun orbopa
pabOTHUKOB B pe3epB KaJApPOB.

[Topsnox dopmupoBaHus pe3epBa: aHaIU3 MOTPEOHOCTHU B
pe3epBe, (GOPMHUPOBAHUE M COCTABICHHE CIIMCKA PE3EpBa,
MOJrOTOBKA KaHAWAATOB K JIOJDKHOCTHM, KOHTPOJb 3a
MOATOTOBKOM pe3epna. [lopsiaok nepecMoTpa U MOMOJHEHUS
pesepa kagpoB. lckiroueHue M3 cocTaBa  pes3epsa.
O0s13aHHOCTH PYKOBOJIUTENS 110 paboTe C pe3epBOM.
VnpaBieHue kapbepoil pabOTHUKOB Ha OCHOBE KOHLIEHIUH
MPEEMCTBEHHOCTH (Succession
Planning).

Vnpasnenne tanantamu (Talent management) kak HoBas
KOHLIEMIIMS YIIPaBJIeHUs Kapbepoi paOOTHUKOB.
CpaBHHUTENIBHBIA  aHATU3 COBPEMEHHBIX  KOHLIENIUN
yIIpaBJIeHUs Kapbepoil.

12

MoTtuBanus u
CTUMYJIMPOBAHUE
[epCcoHaJIa B OpraHu3aluu

Metoabl  CTUMYJIMPOBAHUS TPYZOBOW  JA€ATENbHOCTU
nepcoHana: kiaccupukanus, oOas XxapakTeprucTHKa.
MarepuasibHble  J€HEXHBIE METOAbl  CTUMYJIHUPOBAHMS
paboOTHUKOB: 3apaboTHas miuara (orjara Tpyaa pabOTHHKA),
KOMIICHCALIMOHHBIE U CTUMYIIHUPYIOIINE BBIILIATHI.

[IpaBuia MOCTPOEHHUSI CHCTEM MaTEpPHAIBLHOTO JIEHEKHOTO
CTUMYJIMPOBaHUS pAOOTHUKOB.

DKOHOMHUYECKHE HEICHEKHBIE CTHUMYJBI: MEIUIUHCKOE |
NIEHCUOHHOE CTpPaxOBaHUE, KpEeIUTOBaHMWE, MOJHAs WU
yacTUYHAas oIulaTa oTAbixa paboTHuka u 1p. CTpykTypa U
COZIep)KaHHe COLMAJIBHOIO TMakeTa paboTHUKA. ['mbOkue
MPOTPaMMBI MPEIOCTABICHHS COUATBHBIX JIBIOT.
HemarepuanbHble METOABI CTUMYIUPOBAaHHUS  TPYHAOBOM
JEATeNPHOCTH MepCOHajia:  yNpaBJICHUE COAEp)KaHHEM
paboThl, BKIIOYEHHE pPAOOTHUKOB B MPOLECC MPHUHATHUSL
peTeHHIA, CTUMYJIUPOBaHHWE  pabO4YuM  BpEMEHEM,
MOpaJIbHOE MOOIIPEHNE, MPOABMKEHUE 110 CIIyx0e 1 1p.
Opraam3anust poeCCHOHANTBHBIX KOHKYPCOB,  CMOTPOB
po¢eCCHOHAIBHOTO MacTepcTBa Kak METOJ
HEMAaTepUAITBHOTO CTUMYIUPOBAHUS PAOOTHHKOB.
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13

TexHomornm yBoIsHEHUS
niepcoHasa

YBonbHEHUE: IOHATHE U BUBL. Ponlb W 3a7aun MeHemkepa
IO TMIEPCOHANY B PabOTe ¢ YBOJIBHSIOMUMUCS PAa0OOTHUKAMH.
TexyuecTh mepcoHana: HOHATHE U BUAbl. [IpuunMHBI U
MOTHBBI ~ TeKydecTH. [lo3WTHBHBIE W  HETaTUBHBIE
MOCIIEACTBUS TEKy4eCTH. ConuanbHO-HOPMATHBHAS
TekydecTh. OmnpenencHue ypoBHS TEKY4eCTH TEpPCOHANa B

opraHuzanuu: KOIPGUIHUEHT TEKy4eCcTH, Kod(pPHUIMeHT
WHTEHCUBHOCTHU TEKy4eCTH.  DTambl  yIpaBICHUS
TEKy4ecThlo. [IporpaMMbl  peryiMpoBaHUS  TEKY4YECTH
MepcoHaa.

PaGora ¢ coTpyaHHKaMu MPEANIEHCHOHHOTO U TICHCUHOHHOTO
BO3pacra.

VYrpasieHue BBICBOOOXKICHHEM TIepcoHasa. MaccoBoe

BBICBOOOXKIeHUEe TiepcoHana. CoKpalleHue ITaTa. JTarbl
MpOIeyphl  BBICBOOOXIEHUST TiepcoHana. (OOOCHOBaHHE
HEOOXOJIMMOCTH COKpAIICHHUS TepCOoHANa. AJBTCPHATUBBI
COKpaIlleHHI0 TiepcoHana. Kpurepuu OIEHKH COTPYAHUKOB
npu cokpameHnd. PaboTa ¢ opraHamu Ciry>KObI 3aHSTOCTH.
[Iponienypa yBodbHEeHHs. Pabora ¢  yBOJBHSCMBIMH
pabOTHHUKAMHU.

[IporpamMMbl BHYTPEHHETO 1 BHEITHETO ayTIUICHCMEHTA.

. O0pa3oBaresibHbIC TEXHOJOTHHI

Ne | Haumenoeanue | Buowvi yuednvix
OopasoeamenvHnbie MexHoN02UU
n/n paszoena 3anamuiu
1 2 3 4
1 |Poms 1 MecTO Jlekuusi-BU3yaIH3aIys ¢ 3J€MEHTaMHU JICKIIHA
yIpaBIeHUS Jlexuust JTUCKYCCHH
yIIpaBIICHUS CemuHap [ToAroToBKa K CEMHHAPCKUM 3aHATHSIM
yenoBedeckuMu  |CamocrosTtenbHas |CeMuHap-AUCKYCCUs
pecypcamu B pabora Keiic-meTon
cucreme
yIIpaBIICHUS
Opra"u3aruen
2  |YmpasneHue Jlexust Jlekuus-Bu3yanu3amnus ¢ JIeMEeHTaMHU JIEKIIUN
yenoBeueckumu | CeMuHap JTICKYCCHH
pecypcamu Kak CamocrosarenbHas |[1oaroroBka kK CeMUHApCKUM 3aHATUSIM
cuctema pabota CeMuHap-ucKyccHst
Keiic-meron
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Aynut Jlexuus
YeJI0BEUECKUX Cemunap Jlexuus-Bu3yanuzanus ¢ 3IeMEHTaMH JIEKLIUN
pecypcoB B CamocrosiTenbHasl |IUCKYCCUU
OpraHu3aluu pabota [ToaroroBka kK CEMUHAPCKUM 3aHSATUSM
CeMuHap-ucKyccus
Keiic-meton
HopmarusHo- Jlexuus Jlexnus-Bu3yanu3anus ¢ dIeMEHTaMH JIEKLIUN
METOINYECKOE Cemunap JIMCKYCCUU
obecrieueHue CamocrostenbHas |[IoaroroBka k ceMHUHAPCKUM 3aHSATUSM
CUCTEMBbI pabota CeMuHap-ucKkyccust
YIPaBICHUS Keiic-meton
YEeJI0BEYECKUMU
pecypcamu B
OpraHu3aIu
Crparerun Jlexnus Jlexnus-Bu3yanu3anus ¢ dIeMeHTaMH JEKIUN
YIPaBJICHUS Cemunap JIMCKYCCUU
yenoBeueckumu  |CamocrtositenbHas |[loarotoBka k ceMMHApCKUM 3aHATHAM
pecypcamu B pabota CemuHap-auckyccus
OpraHu3aluu Keiic-meTon
TexHonoruu Jlexknus
noadopa Cemunap Jlexius-Bu3yanu3anus ¢ SIEMEHTaMH JICKITUU
repcoHasna npu CamocrosiTenpHas |TUCKYCCUU
npueMe Ha paboTy [paboTa [ToaroToBKa K CEMUHAPCKUM 3aHSATUSIM

Cemunap-auckyccus
Ketic-meron
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7 |Texuomornu Jleknus Jleknusa-pu3yanuzaius ¢ 3EeMEHTAMM JICKIIMU
orbopa nepconana |CemMmuHap JIUCKYCCUU
IIpy NpyUeMe Ha CamocrositenbHas |IloaroroBka Kk CEMUHAPCKUM 3aHSATUSIM
pabory pabora Cemunap-auckyccus
Keiic-meton
8 |Texuomorus Jlexus
Jlexuus-Busyanuszanus ¢ 3JI€MEHTAMHU JIEKIIUU
ajanTanun CeMunap
JIMCKYCCUU
NepcoHasa B CamocrosiTenbHas
[ToaroTroBka K CEMHUHAPCKUM 3aHATUAM
OpraHu3aIuu pabora
CeMuHap-auckyccust
Keiic-meton
9 |TexHomornu Jleknus Jleknus-Bu3yanuzamus ¢ JEMEHTAMU JICKIIMU
OILICHKU CeMunap JUCKYCCUU
nepcoHasna CamocrositenbHas |[loaroToBka kK CEMHHAPCKUM 3aHITHSIM
pabota CemuHap-auckyccus
Keiic-meTon
10 |Texuomxoruu Jlexmus
npodeccuonanbHo |CeMuHap
Jlexuus-Bu3yanuszanus ¢ 3I€MEHTAMH JIEKIIUU
rO pa3BUTHS CaMocTosTenbHas
JIMCKYCCUU
nepcoHasna pabora
[TonroroBka K CEMUHAPCKUM 3aHATUSAM
CeMuHap-1ucKyccus
Ketic-meTon
11 |T exHonorun Jlexknus Jlekuug-Bu3yanuzaius ¢ JIEeMEHTAMM JICKIINU
YIpaBICHUS Cemunap JTUCKYCCUU
Kapbepou CamocrositenbHas |[loaroroBka Kk CEMUHAPCKUM 3aHSATHSIM
nepcoHana pabota CemuHap-auckyccus

Keiic-meton
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12 |MotuBanus u Jlexuus
Jlexuusa-Bu3yanusanus ¢ 3JIE€MEHTaMU JIEKIUN
CTUMYPOBaHHE Cemunap
JUCKyCCUU
nepcoHasa B CamocrosiTenbHas
IToaroroBka K CEMUHApPCKUM 3aHATUAM
OpraHu3aluu pabota
CeMuHap-ucKyccus
Keiic-meton
13 |Texnonoruu Jlexuus Jlexuus-Bu3yanusanus ¢ 3JIEMEHTAMMU JIEKIIUU
YBOJIbHEHUS Cemunap JUCKYCCUN
IIepCOHAJIA CamocrosrenbHas |[IoaroroBka k ceMHHApPCKUM 3aHATUSAM
pabota CeMuHap-nucKyccus

Ketic-meToxn
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5. OueHka IJIaHUPYEMbIX Pe3yJibTaTOB 00y4YeHUs

5.1. Cucrema oLicHUBaHUS

DopMa KOHTPOJISA Makc. KoJM4ecTBO 0aJJ10B
3a onny padotry Bcero
Texywuu kKoHmpons:
. 4 6anna 52 6banna
- yuacmue 6 ouckyccuu Ha cemunape(13 zansmui)
- peuwtenue «xetic-3a0auy (8 mem
P ( ) 1 6ann 8 6annos
Bcezo: 60 bannos
IIpomesicymounas ammecmayus 40 b6annos
(9K3aMEH)
HUmoeo 3a cemecmp 100 6annos
9K3AMEH

ITony4yeHHblif cOBOKYNHBIM pe3ynbTar (MakcumyM 100 GayiioB) KOHBEpTHUpPYETCS B

TPAAULMOHHYIO WIKaJly OLICHOK M B IIKaJy OLICHOK EBpONENCKOW CUCTEMBI NEPEHOCAa U

HakorieHus: kpeautoB (European Credit Transfer System; nanee — ECTS) B cooTBeTcTBHH C

TaOIHIIeH:

100-6anmnpHas nikana TpaaummonHast mKana Ixama ECTS
95-100 A
83_94 OMNUYHO B
68 — 82 Xopouio 3aUmeHo C
56 — 67 5 D
50 55 VO081emBOPUMENbHO E
2049 FX

0-19 Hey0081emeopUmenbHO He 3a4meHo F

5.2.KpuTepun BHICTaBICHUS OILIEHKH MO TUCIUILTAHE

Baanbl/ Ouenka no Kpurtepuu oneHkn pe3yJibTaToB 00y4eHus 1o
kana AUCHMILINHE AUCHMIIAHE

ECTS

100-83/ «OTJIMYHO» BricTaBnsiercst oOydaroteMycs, €Cii OH TITyOOKO U
A,B MIPOYHO YCBOMJ TEOPETUUECKUN U MPAKTUUECKUI

Marepuall, MOXeT TPOAEMOHCTPUPOBATh ITO Ha
3aHATUAX U B X04€ HpOMe)KYTOLIHOfI arTecTralnuun.
OOyyaromuiicsi HCUEepIbIBAIOIIE U JIOTHYECKU CTPOMHO
n3naraet yueOHbI Marepuall, yMeeT yBsI3bIBaTh
TEOPHIO C IIPAKTUKOM, CIIPABIISAETCS C PELIEHUEM

3aJa4 Npo(hecCUOHANBHOMN HAIIPaBIEHHOCTH BBICOKOTO
YPOBHS CIIOKHOCTH, PAaBUIIBHO 0O0CHOBBIBAET
IIPUHATBIE PEIICHHUS.

CB00OOHO OPUEHTUPYETCSI B HOPMAaTUBHBIX MPABOBBIX
akTax, y4yeOHOH U MpodecCHOHaIbHON JUTEepaType.
Onenka no AMCUUIIIIMHE BHICTABIISIFOTCS
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Banany/
Ixana
ECTS

OneHka mo
AUCHUIIJINHE

Kpurepum oueHku pe3yabTaToB 00y4eHHs 1O
AMCHMILINHE

o0yuaromemMycst ¢ y46ToM pe3yabTaToB TEKyIleH U
IIPOMEKYTOYHOH aTTeCTallnu.

Komnerenuuu, 3akperui€éHHbIE 32 JUCLUIIIIMHOMN,
c(OpMHUPOBaHbI HA YPOBHE — «BBICOKUI».

82-68/

«Xopomo»

BericTaBisiercst 0OyuaronemMycs, €CiIu OH 3HaeT
TEOPETUUECKUIN U NIPAKTUYECKUIM MaTepHrall, FPaMOTHO
U 110 CYLIECTBY M3J1araeT €ro Ha 3aHATHAX U B XOZE
IIPOMEKYTOUHOM aTTECTALUU, HE JOITYyCKas
CYILLIECTBEHHBIX HETOYHOCTEM.

OO0yuarouiicst IpaBUILHO MPUMEHSET TEOPETUUECKUE
MIOJIOKECHMS TIPY PELICHUH IIPAKTUYECKUX 3a]1a4
npodeccroHaIbHOM HANIPaBICHHOCTH PA3HOTO YPOBHS
CJI0)KHOCTH, BJIaZIe€T HEOOXOUMBIMHU ISl 3TOTO
HaBbIKAMHU U NIPUEMAMU.

JloCTaTO4HO XOPOIIO OPUEHTUPYETCS B B
HOPMATHBHBIX [IPABOBBIX aKTaX,y4eOHON U
npodecCHOHATFHON IUTEpaType.

OueHka 1o AUCHUIUIMHE BBICTABIIAIOTCS
oOyyaroniemycs ¢ y4€TOM pe3yJabTaToB TEKYLIEH U
IIPOMEKYTOUHOW aTTECTALUH.

Komnierenuuu, 3akperyi€HHbIE 3a JUCUUTUIMHOM,
c(hOpMUPOBAHBI HA YPOBHE — «XOPOLIHII».

67-50/
D,E

«YyOOBJICTBOPUTEIIb
HO»

BeicraBnsercsa o0ydaromemMycs, €Clii OH 3HaeT Ha
0a30BOM ypOBHE TEOPETUUYECKHUI U MPAKTHUECKUI
Marepual, JOMyCKaeT OT/AeIbHbIE OIINOKHU IPU €ro
U3JIO)KEHUH HA 3aHATHUAX U B XOJ€ IIPOMEXYTOUHON
aTTeCTaluN.

OOyyaroImuiicst UCIIBITHIBAET ONpeeNEHHbIE
3aTpyAHEHUS B IPUMEHEHUN TEOPETUYECKUX
IIOJIOKEHUH IIPU PELICHUH NTPAKTUYECKUX 3a1a4
po(eCCUOHAILHON HAIPaBJI€HHOCTH CTaHAApPTHOIO
YPOBHS CIIO’)KHOCTH, BJIaIeeT HEOOXOAUMBIMHU IS
3TOro 6a30BBIMU HaBBIKAMM U TPUEMAMHU.
JIeMOHCTpUPYET 1OCTaTOYHBIN YPOBEHb 3HAHUS
HOPMAaTHBHBIX NPABOBBIX AKTOB, yUEOHON JIUTEPATYPHI
10 TUCLIMILIAHE.

OneHka no AUCHUILIIMHE BHICTABIISIFOTCS
o0y4arolemMycs ¢ yu€ToM pe3ylnbTaToB TEKYyLEeH 1
IIPOMEKYTOYHOM aTTECTALNH.

Komnerennum, 3akpemyiéHHbIe 32 JUCLMILINHOMN,
c(OPMHUPOBAHBI HA YPOBHE — «I0CTAaTOUHBIN».

49-0/
F.FX

«HCYIOBJICTBOPUTC
JIBHO))

BricTaBmnsiercs oOyuatoiemycs, €Ci OH He 3HaeT Ha
0a30BOM YpPOBHE TEOPETUUECKHUI M MPAKTHICCKUIN
Marepual, JoMyCcKaeT rpyObie OIMOKH P ero
HN3JI0OKCHUU Ha 3aHATUAX U B X0A€ HpOMe)I(YTOQHOﬁ
aTTECTAIUU.

20




banabl/ Ouenka mo Kpurepum oueHku pe3yabTaToB 00y4eHHs 1O
Hlkana AMCHMILINHE AMCHMILINHE
ECTS

OOy4aronuiicst UCTIBITHIBACT CEPHEIHBIC 3aTPYIHEHUS
B IPUMEHEHUH TEOPETUUYECKUX MOJIOKEHUIN TPU
pENICHUN TPAKTHYECKHX 3a71a4 MPOPECCUOHATBLHOM
HaIPaBJICHHOCTH CTAHJIAPTHOIO YPOBHS CI0XHOCTH,
HE BJIaJIe€T HCOOXOAUMBIMH JIJIsS 5TOI'0 HABBIKAMHU U
MpuEMamMH.

JlemoHCcTpHUpyeT (hparMeHTapHbIC 3HAHUS
HOPMAaTUBHBIX MPABOBBIX AKTOB, YYCOHOU JTUTEPATYPHI
M0 AUCITUILINHE.

O11eHKA 110 TUCHMIIMHE BEICTABIISIOTCS
oOydJaronemycs ¢ y4€TOM pe3yabTaToB TeKYIIeH U
IIPOMEKYTOYHON aTTECTALUH.

Komnierenumm Ha ypoBHE «IOCTaTOYHBIN»,
3aKpeIUIEHHBIC 3a TUCIHUILIMHOMN, HE COPMUPOBAHBI.

5.3. OueHouHbI€ CpeACcTBa (MaTepuabl) ISl TEKYLIET0 KOHTPOJIS yCIIEBAEMOCTH,

HpOMG)Ky’TO‘-IHOfI arreCraluu 06yqa10mnxcs[ IO JUCHHUIIJIINHE

IIpuMepsl kelcoB

[Tpumepsl cuTvanu JUist OOCYKIECHMUS

Tema . Cmpamezuu ynpasneHus uenoseieckumu pecypcamu

Curyanusi.
ITpumep 1.

AKIMOHEpPHOE 001eCTBO «XIe00MpPOIYKT»

AKIHMOHEpHOE O00MIecTBO «XIEOOMPOAYKT» SIBISIETCA OJHUM M3 KPYMHEHIINX
KOM6I/IHaTOB 10 HpOI/I3BOI[CTBy MYKHU H KOM6I/IKOpMOB B pel"I/IOHe. C Ha4yaJIOM pI)IHO‘IHI)IX
pedopMm Ha KOMOMHATE, KaK ¥ Ha OONBIIMHCTBE POCCUMCKHUX MPENNPHUITHIA, HAYaICsS PE3KUil
criazg 06’beMOB HpOI/I?,BO)ICTBa nu peanmaulm, BI)IBBaHHBIfI BO MHOT'OM HeYMeHI/IeM pa60TaTL B
HOBBIX YCIIOBUSX. KoMIiekcHoe oOcienoBaHue OpTraHU3alMH, MPOBEACHHOE BHEITHUMHU
KOHCy.]'IBTaHTaMI/I, IIOKaszajJio, 4TO Ha KOM6I/IHaTe IIOYTHU ITOJTHOCTBIO OTCYTCTBOBaJ'II/I KakKue-
a100 3JEMEHTHl COBPEMEHHBIX CUCTEM YIPAaBJICHHs, T.€. BHYTPEHHSs Cpela OpraHu3aIlluu
OKa3ajach HEaJeKBaTHOW N3MEHUBILICHCS BHEIIHEHN Cpeie.

Y reHepaibHOrO IUPEKTOpa OTCYTCTBOBaja KBalW(UIIMPOBAHHAS YIpaBICHYECKas
KOMaHIa, U OH 6I>IJ'I BI)IHy)K)IeH BBIITOJIHATH MHOTHC (bYHKI_[I/II/I caM. HpI/I 3TOM B AaHOHUMHBIX
COLIMOJIOTHYECKUX HCCIEIOBAHUSAX MPAKTHUYECKH BO BceX OeJax BUHWIM TE€HEPAIbHOTO
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JMPEKTOpa, KOTOPBIA HE XOYeT OTIaBaTh CBOIO BiacTh. OH B CBOIO OYepelb YTBEPIKAALT, YTO
TOTOB K JICIETUPOBAHMIO IOJHOMOYMIA, TOJBKO BOT HHKTO HE MOXKET PELIaTh BOIPOCHI
kBanuuimpoBanHo. [Ipu 3ToM B aknuoHepHOM oOmiecTBe «XJIeOOMPOIYKT OTCYTCTBYET
KOMIUIEKCHO€ ~ OOydYeHHE  YIPaBICHYECKOTO  MEpPCOHANa, OTCYTCTBYIOT — JOJDKHOCTH
KOMMEPYECKOTO JTUPEKTOpa, JUPEKTOpa IO MPOM3BOACTBY, 3aKynkaMm, (HHAHCOBOTO
JMPEKTOpA.

OcobeHHo cepbe3Hble MPOOJIEeMbl €CTb B OOJACTH YIPABJICHUS MEPCOHATIOM
OpraHu3aluy, a OTAeN KaJpOB BBIIOIHICT TOJNBKO TPAJUIHOHHBIC (YHKIMH, 4YacTo
OrpaHu4uBasdACh 3aKJIHOYCHHUECM TPYAOBLIX JOTrOBOPOB, OCI)OpMJICHI/IeM TPYAOBLIX KHHKCK,
AenonpousBoacTBoM. OTnen KagpoB akKIMOHEPHOro oOriecTBa «XJIeOOMPOAYKT» HE
pa3BUBAaeT TaKWe SIEMEHTHl B paboTe C MEepPCOHAIOM Kak MOAOOp MEepCcoHaja, aJarTalus
IepcoHasa, OlEeHKa, mpodeccuoHanbHoe pasButue U Ap. OrcyrcTByeT dS(QekTHBHAs
MOTHUBAallUA IICPCOHATIA U ITOHUMAHUC €C HCO6XO[[I/IMOCTI/I. Cucrema CTUMYJIIMPOBAHUA Tpyda
HE OTBEYACT COBPEMEHHBIM TPEOOBAHUSAM: IPH HAIUYUHU Pa3paOOTaHHBIX HOPM TPYAa €CTh
npoOJieMbl B OpraHu3anuu 3apabOTHOM IuiaThl. Pe3ynmbrarbl Tpyaa HE YBS3aHBI C
BO3HArpaXJACHHEM, HE IPUMEHSIOTCS AU PepeHINPOBAHHBIC CUCTEMbI OILIATHI TPYIIA.

Hamumo ecte TUMWYHBIE MPOOIEMBI YHOPABICHHUS W OTCYTCTBHE YIPABICHYECKHX
HAaBBIKOB pPa0OThl B HOBBIX ycioBusiX. Ha komOumHare mnpoOiemMbl B (DHMHAHCOBOM |
MapKETHHIOBOM CEKTOpax ympasieHus. OTCyTCcTBYeT ynpasieHne GUHAHCOBBIMU IIOTOKAMH U
3aTpaTaMy, HE MPOBOAMIIUCH pa3palbOTKa OMKETa IO CTPYKTYPHBIM IOJPA3ICICHUSIM,
aHaJIu3 PbIHKA, HpCIIHOLITeHI/If/'I KJIMEHTOB, IIOMCK HOBBIX HOKyHaTCJIeﬁ u T.II.

[Tpumep 2
MunucTepcTBO (PMHAHCOB

MunucrepctBo ¢uHancoB Poccuiickoii deneparym sBisercst GpeaepaibHbBIM OpraHOM
UCTIOJIHUTENIbHON BracTH. MDyHKIUM ynpaBieHHs MepcoHanoM B MuHHcTepcTBe (pUHAHCOB
Poccuiickoit  ®enepauun ocymectsiasier Otaen KaapoB ILEHTPAIbHOIO —ammapara U
rOCY/IapCTBEHHOM CITyXKOBI.

B Mundune Poccum cyumiectByeT ueTkas periaMeHTalus KaJIpOBBIX TEXHOJOTHUH,
3auxcupoBanHas B [Tonoxenusx u [Ipukazax MunucrepcTBa.

Vopasnenue mnepcoHasioM B MuHpune Poccun xapakrepusyeTcs ClIeayoUMMHU
0COOCHHOCTSIMHU:

® 3aKOHOJATEJIBHO OIPENEIEH IPAaBOBOM CTAaTyC TOCYJAapCTBEHHBIX TIPaKIAaHCKUX
CIIy)KalllUX, HUX OCHOBHBbIE NpaBa W OOS3aHHOCTH, a TaKXe 3alpeTbl W OrpaHUYEHUS,
CBSI3aHHBIE C OCTYIJICHUEM Ha I'PaXXJIaHCKYIO CIIY>KOYy U €€ MPOXOKIECHHEM.

® TPAKIAHCKUE CIY)KAlIME OCYIIECTBISAIOT CBOK JAEATEIbHOCTb Ha OCHOBE
JOJDKHOCTHOTO PErIaMeHTa, B KOTOPOM 3aKpeIUIeHbl KBaIM(UKallMOHHBIE TpeOOBaHUS,
npeabsaBIsieMble K 3aMellaeMoil JIOMKHOCTH, JOJDKHOCTHBIE OOS3aHHOCTH, IE€pedYeHb
BOIPOCOB, MO KOTOPBIM TPaKJAHCKUN CIy)KalllUil BIpaBe NPUHUMATh CaMOCTOSITEJIbHbBIE
pEILIEHNs, ¥ IIEPEUYEHb ITOCYIapCTBEHHBIX YCIIYT, OKa3bIBAEMBIX I'PaXk/J1aHaM U OPraHU3aLMSIM.

e B 1eIIX 00ecreyeHus CUCTEeMAaTHYeCKON OLIEHKU TpyAa MPEeayCMOTPEHO, YTO OAMH
pa3 B TpU rojia Ipa)JIaHCKHUI CIyXKalllui JOJKEH MPOXOAUTD aTTECTALINIO.

® 3aKperuieHa O0s3aTeNbHOCTh  HANpPABICHUS TPAXKIAHCKOTO  CIYyXallero Ha
npodeccHOHANbHYIO MEPENOATOTOBKY, MOBBIIIEHNE KBATM(UKALIUY U CTAXKUPOBKY HE pexe
OJIHOTO pa3a B TPU Ioja.

e JleHe:xkHOE BO3HArpaXkJ€HUE TOCYJapPCTBEHHOI'O IPakKJaHCKOTO CIIY)KAILErO0 3aBUCUT
OT KaTeropyu U TPYIIIbI 3aMeIIaeMOoil TpakJaHCKUM CITyKallliuM JOKHOCTH, CTaxKa (BBICIYTH
JeT), KJIAaCCHOTO YWMHA, a TaKKe BKIIIOYAeT HaJ0aBKU 3a OCOOBIE YCIIOBHS MPOXOXKICHHS
CIIy’kO0Bl, 32 pabOTy CO CBEIAEHUSIMH, COCTABIISIOIINMYU TOCYIapCTBEHHYIO TallHy U JIp.
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[Tpumep 3

Komnanus {anon

[IpuHIMIIBI yIIpaBIICHUS IEPCOHAIOM KOMIIAHUM «/{aHOHY:

1. HempepbiBHOE pa3BUTHE COTPYIHUKOB, MO3BOJISIONICE UM OBITH TOTOBBIMU K MTOCTOSTHHBIM

U3MCHCHHSIM.

2. ViydineHue pe3yJabTaroB JIESATEIbHOCTH 3a CYET BHEAPEHHS IPOrPaMMBbI Pa3BUTHS
PYKOBOJIUTEIICH.

3. Networking attitude — pa3BuTHe OpraHW3alMyd W HABBIKOB YCTAHOBJICHHS OTHOIICHHI

COTpYIHUYECTBA U OOMEHa.

Tecnoe B3auMojeiicTBUE ¢ pabOTHUKAMH, OTKPBITHIN JAUAJIOT.

5. VYcraHoBieHHE TMOJMUTUKH BO3HATPAXKICHHS, KOTOpas MOTHBHPYET HAIIMX JIIOACH,
HOOUIPSET 32 UHAUBUAYAJIbHBIE U KOMAHHBIE JOCTUXKECHHUSL.

6. Buenpenue nporpammsl «I1yTh «JlaHOHY.

>

I'pynna «J/laHOH» CO3HATENBbHO NPHUHUMAET IOBBIIICHHBIE 0053aTENIbCTBA B 001aCTH
COLIMAJILHOM OTBETCTBEHHOCTH U CTaBUT CBOEH LIE€IbIO CO3/1aBaTh YHUKAJIbHBIE BOZMOXKHOCTH
JUIs. MOTHBAaLlUM W DPA3BUTHUSA COTPYAHHMKOB BO BceM mupe. [loaToMy MBI HCHOIB3yeM psif
nepenoBblx HR-TexHONIOrMH, KOTOpBIE €OUHBI JUIS BCEX CTPAaH: B KOMIIAHMM JIEUCTBYET
OpoJyMaHHas KOMIICHCAllMOHHAs CHUCTeMa, Oa3upyrolascs Ha €JUHON Kiaccu(pHUKaluu
JNOJDKHOCTEH  (FpedaupoBaHMM),  YCHEIIHO  NPUMEHSETCS  CHCTeMa  YIpaBJIECHUS
3G GEKTUBHOCTbI0O — OILIEHKA IEPCOHAaja, IJIAHUPYETCs Pa3BUTHE Kapbepbl COTPYAHUKOB,
paboTaeT U3BECTHBIM MEXAYHAPOIHbIN KOPIIOPATUBHBIN YHUBEPCUTET «JlaHOHY.

B «/laHOH» perymspHO NpPOBOIATCS HCCICIOBAaHUS KOPIIOPATUBHOM KyJlbTYpbl U
[ICHHOCTEH, ymoBIeTBOpeHHOCTH coTpyaHukoB (Danone People Survey). Ilocie ompoca
00s13aTebHO (POPMUPYIOTCS Pa3HOOOPA3HbIE IO COCTaBY MPOEKTHBIEC IPYIMIbI I BHEIPEHUSA
yayuymienuid. Kpome Toro, Mbl M3ydaeM, HAacKOJIbKO C(OPMHpPOBAHBI  KIIOUYEBHIE
YIPaBIEHYECKUE KOMIIETEHIIUN Y HAIIMX COTPYIHUKOB C TOMOLIbIO HHCTPYMEHTa «360°».

Kommnanus «J/laHoH» ogHa W3 MEPBBIX HAa POCCHIICKOM pBIHKE BHEApPWIA THOKYIO
cucreMy JIbrot — Benefit a la carte (no npuHuumy «xaderepus»). CyTb NporpaMmbl COCTOUT
B TOM, YTO HAIllM COTPYIHUKH HMEIOT BO3MOXKHOCTb CaMOCTOSITENIbHO (hOpMHUPOBATH CBOM
couuanbHbli maket (puc. 1). Ha kaxoro uenoBeka BbIJIENISETCS ONpPENETIeHHAas CyMMa JICHET,
U OH CaM pelllaeT, KaK ee MOTPaTUTh: MOUTHU B CIOPTUBHBINA KiIyO, OIJIaTUTh 0OyueHue JeTel,
OTJOXHYTh BMECTE C ceMbel, 0OPMUTH CTPAXOBKY POJHBIX U OJIM3KHUX...

OcHoBHas 3a1a4a — 00eCTeunTh OBICTpOpACTYIIHI Ou3HEC «JlaHOH» COTpyIHUKAMU,
KOTOPBIE COOTBETCTBYIOT HHHOBALIUOHHOMY yXy KOMIIaHUH. [IoTOMy 4TO €qUHCTBEHHOE, YTO
MOJKET 3aTOPMO3UTH HaIlle Pa3BUTHE, — ATO HEXBATKA «IIPaBUIBHBIX» Jitoaei. HaMm HyxHO He
npocTo HaOpaTh UX, HO M OOyYUTb B KOPOTKHE CPOKH, IOMOYb aJalNTHPOBATHCA K
KOPIOPATUBHOM KYJBTYpE.

Bropoe BaxxHOE HalpaBlIEeHUE MOYKHO OIPENEINTH KaK MMOBBIILIEHUE OPTraHU3allMOHHON
3¢ (HEKTUBHOCTH — BHEAPEHUE W PA3BUTHE MPOCKTHOW METOIOJIOTHH, COTIPOBOXKIEHUE Ooee
JIECATKA CTPATETNYECKUX MPOEKTOB KOMITAHUH.

W, HakoHen, HamMM TPETbUM  MPHOPUTETOM  SBISETCS  COXpaHEHUE U
COBEpIICHCTBOBAHUE YHMKAJIBHOM KOPIOPAaTHBHOM KyJIbTYpbl, OCHOBAaHHOM Ha 4YETBIPEX
OCHOBHBIX MPUHIIUIAX: TYMaHU3M, OJIM30CTh, OTKPBITOCTh, SHTY3UA3M.

Bonpoc: onpenenuTs CTpaTernio yIpasleHUs YEI0BEUECKUMHU PECYPCAMHU, €€ JOCTOMHCTBA U
HE/I0CTaTKu
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Tema: Texnonozuu noobopa nepconana. Komnanus o npou3BOACTBY U MPOAAXKE Yepes
areHTCKYI0 ceTh map(roMepuu U KOCMETHKHU OTKphLIa Guuinan B N-ckoit oonactu. [lepen
JTUpeKTopoM ¢rumrana Obliia TocTaBlieHa YETKas 3a/ladua — OpraHu30Barh padoTy grumana u
yepe3 6 MECsIeB BBINTH Ha YPOBEHb MPOAaK He MeHee 40 MUJIITMOHOB pyOIIeH.

[TepBbIM J1€7T0M HOBOSIBIICHHBIN TUPEKTOP MPOBEI UCCICIOBAHUE CPEIH areHTCTB 10 MO100PY
nepcoHana 00J1acTy U 3aKJIIOYKII C OTHUM U3 HUX, UMEIOIUM HarboJiee MOJI0KHUTEIbHYIO
pEenyTaluIo B ropojie, A0roBop Ha nouck 60 areHToB Mo IpoaaXam.

ATEHTCTBO MPOBENIO pabOTy Cpelld COUCKATENEH OUPKU TpyAa U Yepe3 Mecsll PeICTaBUIIO0
nupekTopy 70 KaHAMIATOB, 55 U3 KOTOPBIX AUPEKTOP OTOOPAJ B KAY€CTBE areHTOB 110
poaXKam.
st oOydeHust areHToB ObLI MPHUIVIAIIEH CIICUAIUCT 10 00yYSHHIO, CTOIMYHAS
3HAMEHUTOCTb, KOTOPBIH B TeueHue 5 JTHEeil 00ydal areHTOB HaBbIKaM MPOJIaxk, a CIEIHAIUCT
U3 [EHTPAIbHOTO O0(hrca 3HAHUIO MTPOILYKTOB JIMHEHKH KOMITAaHHH.

B 310 Bpems nupekTop 03a1auniicsi MOMCKOM JOCTOMHOIO KaHAMaTa Ha JOKHOCTh
3aMECTUTENS IUPEKTOpA MO MPOAAXKaM U pa3BUTHIO areHTCKoM ceTn. Hammyumm
KaH/1/1aTOM TI0Ka3ajcs COCe/ M0 Jlaue, aBHU MPUTENb, ObIBIIHIA JUPEKTOP KPYITHOTO
3aBOJIa, CO CBSA3SIMH B Q/IMUHUCTPAIMH 00JIACTH, KOTOPOMY OBLIO CENaHO IPEAIOKECHHUE.
Haznexxpl Ha 3aMeCTUTENS MOJIHOCTHIO OMPABAANIUCH yXKE Yepe3 MECSI] ero padoThI.
braromapst ero crapanusiM Mara3uHbl TOpOJa, COCTOAIINE Ha OanmaHce 00JacTH, 3aKyMUIN
MPOAYKILHIO KOMIIAHUU HA CyMMY 4yTh MeHee 10 MuiuinoHoB pyOineil. BoT Tonbko areHTcKast
CeTh 3a 2 MecsIla CBOETO CYIIECTBOBAaHUS MpuHecia cymMmy B pasmepe 470000 pyoneit. K
ToMYy k€ U3 50 areHToB K TOMY BPEMEHH OCTAaJIOCh TOJIBKO 9, OCTaNbHbBIC BEPHYINCH Ha OUPKY
TpYZa WIK NePELuId Ha paboTy K KOHKypeHTaM.[upekTop Obul BEIHYX/IEH TIOBTOPHO
00paTuThCs B areHTCTBO, KOTOPOE CHOBA M07100paio eMy 50 areHToB, MOJIb3YysACh TEM Ke
ucrouHnkoM. Y cHoBa B @wiman ObUIH IPUTTIANICHB] 3HAMEHUTOCTh U3 CTOJIHIIBI U
CHEIHAINCT U3 HEHTPaIbHOTO odrca, a uepe3 Mecall paboThl areHTOB U3 BTOPOro Habopa
OCTaJI0Ch TOJBKO 5.

Mara3uHsbl 60J1b1II€ HUYETO HE MOKYMAJH, TOCKOJIBKY Y HUX IPOU30IIJIO 3aTOBapUBaHUE, U
JUPEKTOP OB BBIHYK/JEH YBOJIUTH CBOETO 3aMECTHUTES, TIOJTHOCTHIO UCIIOPTUB C HUM
OTHOILIECHHUS, U JJaKe TIOyMBIBAJI O MPOJaKe JIauu.

UYepes 6 mecs1eB AUPEKTOPA BbI3BAIM B LIEHTPAJIbHBIN 0(UC U, BHICITYIIAB €T0 00BSICHEHHS

OTHOCHTEJIBHO CJIOKHOCTEH B paboTe, YBOIWIH, a (pUiIHal 3aKpbUId KaK HeTepCIeKTUBHBIH,
JIoMasi TIPY ITOM TOJIOBY O TOM, IIOYEMY KOHKYPEHTHI 10 CUX MOp HE yIUIH U3 N-CKoi
o0nacTH.

Bonpocuwi:
1. Kak Brl gymaere, mouemy ObUT 3aKpbIT (Quiina?
2. IlpaBuibHO 11 OBLT BRIOpAH MCTOYHUK ISl TIPUBIIEUeHUs areHToB? Kak OBl mocTynmumm
Be1 Ha MecTe nupexTopa?
3. Tloyemy mupekTop ObLT BBIHYKIECH YBOJIUTH CBOETO 3aMECTHTEIIS?
Tema: Texnonoeuu ombopa nepconana

Curyanus

Kpynnas ToproBas kommnanust «Mopany», pacnonoxeHHas B Cankr-IlerepOypre, B Mae
2002 rona mpuHsiia peuieHre 06 oTkpeiTuu B ExarepunOypre cBoero ¢uinana, niaHupyeMbli
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000pOT KOTOPOTO COMOCTaBHM C OOOPOTOM TOJIOBHOW KOMIAHWH. Branenbibl W BhICIIEE
PYKOBOJCTBO «MopaHay CIIpaBeJIMBO MOJarajiy, 4YT0 OJHUM U3 KIIFOUEBBIX (PAaKTOPOB ycrexa
Ha PbIHKE SBISETCS BBIOOP MEPBBIX JKI (minana. Pemmian HayaTh C MOMCKAa PyKOBOAUTEIIS
¢wimana. JIOJKHOCTh 10 YPOBHIO OTBETCTBEHHOCTH BIIOJIHE COIOCTaBHMa C HO3MLMEH
TeHEpabHOTO JUpeKTopa TrojoBHOro oduca. Ilpeacrout ynpaBiasaTe (QUHAHCOBBIMU
IIOTOKAMH, HaJakKMBaTb OTHOLIEHHMS C MECTHOW aJAMMHUCTpalMel, HapalmuBarb 00beM
nponax. B csa3u ¢ atum, Anekceit bunmubuH, reHepanbHbIi TUPEKTOp KOMIaHUU «Mopany,
PELLIIII JINYHO 3aHAThCS 0A00POM CIIELUAINCTa Ha CTOJIb OTBETCTBEHHBIH MOCT.

OpHa U3 BenylUX PEKPYTUHIOBBIX KOMIIAHMN IpeJcTaBwiIa Ha paccMoTpenue «Mopanay»
CeMb KaHAUAATYp, KOTOpble MO BceM (OpMaIbHBIM IpPU3HAKAM COOTBETCTBOBAJIU
TpeboBaHusAM. THIaTeapbHO MPOAHATM3UPOBAB AHKETHI, BUIMOWH MpUIIIacHil Al IEPBUYHOTO
cobeceioBaHus Tpex Hanbojee NepCIeKTUBHBIX KaHAUaTOB.

ITerp IHOBUY
CkupraHoB

Cepreii Bnagumuposuy
bepesun

T'ennaguii IBanoBuy
Mexenko

lon poxxnenus: 1956

Ton poxxnenusi: 1970

T'og poxxnenus: 1964

O6pazoBanue:
JleHuHrpaackuin
MOJIMTUXHUYECKUN
WHCTUTYT

O6pazoBanue:
DKOHOMUYECKUH (haKyIbTeT
CIIbI'y

ObpazoBanue: Kuesckuii
MHCTUTYT COBETCKOM TOPrOBIIN

OnbIT paboTHI:
Paborain Ha 3aBozie B
ApXaHTenbCKe CMEHHBIM
MacTepoM, HadyaIbHUKOM
y4acTKa, HA9aJIbHUKOM
MIPOU3BO/ICTBA.

B 1993, xorna gena y
3aBoJIa MOILIH IIJI0X0, YIIeI
paboTarh B KOOIIEPATUB,
TOProBaJj MUPHIOTPEOOM U3
Typuun.

Uepes Tpu rojia COBMECTHO
C MApTHEPOM OTKPBLI IIEX
10 KOITYEHHUIO PBIOHI, e1le
yepes /iBa rojia OHU
3aKyTHIN YITAaKOBOYHOE
obopynoBaHue, OONIBIION
CKJIaJ] — XOJIOAWIBHHK U
CTaJId TIPO/IaBaTh CBOIO
MPOIYKIIHIO HE TOJIBKO
COCETHUM MarasuHam, HO U
o 00JacTH.

IIponas cBoMO 10I1H0
napTHepy, BEpHYJICS HA
poauny B IlerepOypr.
Kynnit kBaptupy, nepeses
CEMbIO U Tereph UIIET
pabory.

OmnbIT paboOTHI:
[To oxoHyanun
YHHUBEpCUTETa paboTal B
TOJILKO YTO OTKPBIBIIEMCS
COBMECTHOM MPEANPUATUU
OyXrajaTepom.
Uepes rox neperen B
pacTylIy0 pOCCHICKYIO
TOPTrOBYIO0 KOMITAHUIO Ha
JIOJDKHOCTD 3aMECTHTEIIS
[JIaBHOTO OyXranrepa.
[Tocne oOyuenus 3a
TpaHuIel 3aHsT TOMKHOCTh
(hMHAHCOBOTO JUPEKTOPA.
B 1998 rony nena 'y
KOMITAHUH TIONIUTA HEBAXHO,
u Cepreli nepeexai B
MockBy.
PaGoran B Ganke
HavaJIbHUKOM KPEITUTHOTO
oTAena.
PaGora B 6anke nokasanachk
bepe3nHny MOHOTOHHOM, U
yepes JIBa Toj/la OH BEPHYJICA
B [letepOypr.

OmnbIT paboOTHI:
Paboran B Mara3uHe
3aBEYIOIIUM CEKIUeH, 3aTemM
3aBeAyromUM  Kade, T1ocIie
BO3IVIABIISIT TPECT CTOIOBBIX.
B 1994 rony nepeexan B
Poccuro. Pabotai 3aB.
CKJIQJIOM B HEOOIBIIION
TOProBo# Gupme, I7e uepe3
TOJl CTaJl KOMMEPYECKUM
nupekropom. Eme uepes rox

nepenien B KpymnHyko
TOPIOBYIO PUPMY
PYKOBOAMTENEM
PETHOHAJIBHOTO OT/ENA 110
MIPOAAXKE 3aMOPOKEHHBIX
npoaykToB. B 1998 rogy cetb
pacnanack, perioHajJbHbIE
IIPOAAYKU OCTAHOBUJIIMC.

B cBsi3u ¢ aTUM nepemnien B
KOMITaHUIO-ITPOU3BOAUTEND
MPOAYKTOB MUTAHMUS,
BO3IVIABJISJ TPYIITY 110
MpoAakaM MaciIOKUPOBBIX
npoaykroB. Cunrtaer
HAaCTOSIIIYIO paboTy
MAaJIOIPUBIIEKATENIBHOM C T.3.
MEPCIIEKTUB KapbepHOTrO
pocra.

25




3ameTKHn ICHEPAJIbHOT'O JUPEKTOPA, CACIAHHBIC UM BO BpEMA CO6€C€I[OB3HHI>1:

ITerp AnoBuu CKkUpTaHOB:
«Kpenkunii X0351CTBEHHUK», BHUMATEIIbHBIN, YMEET II0CTaBUTh 3aJa4y U
IIPOKOHTPOJIMPOBATh UCIIOJIHEHUE.

Cepreit Bnagumuposuu bepesun:

[Tpou3BOAMT BIIEYATIICHHE YEJIOBEKA C aMOMIIUSAMHU, C JACITOBBIMU KaueCTBAMHU, XOPOIIIO
pazbupatoiierocs B puHaHCaX, UMEIOUIET0 OOIIMpPHBIE CBsI3U B MOCKBE M YMEIOIIETO CTPOUTh
OTHOILEHUS C BIACTHIO.

I'ernanuii UBanoBny Mexxenko:
Nmeet xopoiiine /1e710Bble KaueCTBA, KOMMYHUKATUBHBIC HABBIKW, YMEET HAUTH MOIXO K
C06€C€[[HI/IKy HpO?[BJI?[eT I/IHI/IIII/IaTI/IBy, CTpeMI/ITCﬂ K CaMOCTOATCJIBHOCTH.

Bomnpocsr:
1. ChopmynmupyiiTe TOCTOMHCTBA M HEJJOCTATKH KAXKIOTO KaHAH1aTa
2.Kaxo#t kanauaat qomkeH ObITh BoIOpan? OO0CHYHTE CBOW OTBET.

3. Hpe,[[J'IO)KI/ITC CBOH BapUAHT TCXHOJIOI'HH 0T60pa KaHIuaaToOB.

Tema: Texuonocus adanmauuu nepcoraila

Curyanus

Onmner B. Obu1 puHAT Ha paboTy B komnanuio «M...» B oT1en, kotopbiM pykoBoaui [lerp K.
Ha npornoit pabote y Onera Obl1 aBTOPUTAPHBINA PYKOBOAUTENH, KOTOPBINA BCETa CTPEMUIICS
OBITH B Kypce BCEX JIeJ B OT/IeNIe, U JII000€ IEUCTBUE JOKHO OBLIIO OBITh C HUM COTJIACOBAHO.
[ToaTomy ¢ mepBbIX nHEH paboTel Oner moBen ceds OueHb aKTHUBHO, CTapajcs MPOU3BECTH
BIICUATIICHWE Ha KOJUIET M, OCOOCHHO, HAa CBOETO HEMOCPEACTBEHHOTO pykoBomuTenss. OH
NMoCTOSTHHO TpucTtaBai K IleTpy ¢ paccmpocamu. bes ero cornacust OH HE MOT TPHHSITH HU
OJTHO pelieHue.
VY Ilerpa Obu1 APYTOW CTHIIb PYKOBOJCTBA, OH LIETUKOM TOJarajics Ha KBATH(PUKAIIUIO CBOUX
MOJYMHCHHBIX M JIOBEPSJ MM peliarh BOMPOCHI CaMOCTOSATENbHO. [loaTOMy depe3 kakoe-To
BpEMsI OH CTaJs 3JUThCS Ha MOCTOSHHBIE BOMpOChl Onera v OAHAXIbl B MOBHIIIEHHOM TOHE
BBIpA3WJI CBOE HEIOBOJLCTBO. Korma ke Oier mMmomeITancss MNPOSBUTh WHUITMATHBY U
MPEIOKIIT HOBOE PEelIeHHE MOCTaBlIeHHOU 3amauu, [leTp nuibs oTMmaxHyncs, cka3aB: «Mbl
Tak He jelraeM...». Oler Obul 00MKeH NmomOOHBIM OTHOIIEHHWEM U HaIucajl 3asBlIeHHE 00
yxoze. Iletp ymuBuncs u, oocyauB 3Ty curyarnuio ¢ Onerom, yOemuna €ro He CIEeHIUTh C
yBoJbHeHHEM. [0 ero MHEeHHUI0, HEOOXOMMO BO3ZHHUKIIYIO MPOOJIEMy peliaTh COBMECTHBIMHU
yeunusMu. [[ist aToro on obparuics k Cernane E., MeHekepy 1o NEepCoOHANY, U TOMPOCUIT
MIOMOYb BBIACHUTh M YCTPaHUTh NPHUYNHY HEIONOHWMAHHUS, KOTOPOE BO3HUKIIO MEXIY
pYKOBOAMTENEM 1 MoMuMHeHHBIM. Kak moctynuth CBeTNIaHe B TaHHOM cUTyanuu?

Bomnpocsr:
1. Yro HeoOxomumMo NHpeanpUHATH, yTOOBl azanTtanus Onera B KOJJIEKTUBE U K CTUIIIO

pyxoBozctBa Ilerpa nporuia ycrenrso?
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2. Kakue pexoMeHZallMM MOXKHO JaThb [leTpy OTHOCHUTENBHO €ro TIOBEACHMS, Kak
PYKOBOJIUTENA?
3. Kak MOXHO yCTpaHUTh BO3HHMKIIEE HEIOINOHUMAHHE MEXIYy PYKOBOIUTEIEM M

MMOAYNHEHHBIM?

Tema: Texnonocus OYEeHKU nepcoHala

Cutyanus

Oo0ecrieueHre kadyecTBa Bcerga ObUIO MpoOieMON HOMep OAMH Juisi kommnanuu Ford.
AnHanusupys JeicTByOIYy0 Ha FOrd cuctemy obecrieueHus KadecTBa, €ro UCIOJIHUTEIbHbIN
mupekrop William Scherkenbach, oTBercTBeHHBIN 32 peaar3alUio 3TOH CUCTEMBI, IPUIIET K
HEOXKUAaHHOMY BbIBoAy. OH ckazam: «I[lo MoemMy MHEHHIO, cCHCTeMa OIICHKH pPadOThI
IepcoHaja €ecTb caMoe OOJNIbIIIoe MPEMATCTBHE Ul  YIydlIeHuss paldoThl  J0OOH
opranu3anumny. Bot kak oH OOBSICHUII 3TO YTBEPKICHHE.

= OneHkKa KaXXaoro pabOTHUKA U JOCTHUKEHHMS UM KOHKPETHBIX MHAMBHUAYAJIbHBIX 3aja4
MOKET HE CIOCOOCTBOBAThH YCIEUIHOW padoTe opraHu3anuu B 1eaoM. OHa MOApHIBAaeT
KOMaH/IHbIN JTyX.

= HexoTopple OpraHu3aldd YCTaHABIWMBAIOT Il OICHKM [EpcoHaia  CTaHJapThl
UCIOJTHEHUS. A Takas OLIEHKa MOXET CIIOCOOCTBOBATh IMOOLIPEHHUIO IOCPEACTBEHHOMN
paboTHI.

® BOJIBIIMHCTBO CUCTEM OLIEHKM MMEIOT MHOKECTBO KaTeropui u rpajgauuii. Hanpumep, no
uTOraM paboThl COTPYAHHK MOXKET IIOMaJaTh B KAaTErOPUU: «CPEAHHH YpOBEHBb
UCIIOJTHEHUS», «HUKE CPEIHET0», «BBIIIE CPEIHEr0», «BBIAAIOLINECS JOCTHUNKEHUS» U
Ip. paOOTHUKM OOBIYHO CTPEMSTCS TOIYyYUTh HanbOoliee BBICOKYIO OIICHKY,
MPOABUHYTHCS Ha CIEAYIOUIMM ypOBEHb, OCOOEHHO KOrJa JTO IOJKPEIICHO
JIOTIOJTHUTEIHHBIMU MaTepUANbHBIMU cTHMYyIamMu. OIHaKko Ha caMoM Jeje ux pabora
MOKET OBbITh M TaK BIOJHE YIOBJIETBOPUTEIBHON, HEOOXOAMMOCTh €€ YIy4YIlEeHUS He
o0ycnoBieHa 0ObEKTUBHBIMU IPUYMHAMU M TOTPEOHOCTSAMU PhIHKA COBITA.

® PaOOTHUK MOJET TMOJYYUTh BBICOKYIO OIICHKY, OJIHAKO pe3ylbTaTbl padOThl MOTYT
3aBHCETh HE CTOJIBKO OT JINYHOTO BKJIAJA, CKOJIBKO OT KAaueCTBA ChIPbS M MaTepHalloB,
paboTel 00opynoBanus. PaboTHHKA MOTYT OXBaJIUTh, XOTS OH 9TOTO HE 3aCITYKHUJI, WIH
OOBUHUTD B TOM, YTO OT HEr0 HE 3aBUCEIIO.

* BOJIBIIMHCTBO METOI0B OLIEHKH KOHIIEHTPUPYETCS HAa JOCTUKEHUHU BBICOKUX PE3YJIbTaTOB,
KOTOpPBIE MOYKHO YBHMJIETh M OLICHUTH B JJAHHOM IIEpUOJE. A UpPE3MEPHOE BHMMAHHE K
JOCTHKEHUIO TEKYIIUX PEe3yJbTaTOB MOXET NMPUBOJUTH K WUTHOPUPOBAHHUIO, a MHOTA
Ja)ke BCTyNarb B IPOTUBOPEYME C JOCTHIKEHHUEM JOJTOCPOYHBIX ILENed W 3aj1ad
pa3BUTHS OpraHU3aLUY.

Bormpocsr
1. MoxHO 5nu TpenoTBpaTUTh HETaTUBHBIE MOMEHTHI, CBS3aHHBIE C OIICHKOMN

nepcoHala. Eciu Ja, TO KaKMM 06pa30M?
2. Hpe)momee BAapHUAHT TEXHOJIOT'MH OLICHKHU IICPCOHAIA OJId }IaHHOﬁ KOMIIaHUU.

Tema . Texuonocuu l’lqub@CCUOHCUZbHOZO paseumus nepconala
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Curyanus

OOyuenueM nepcoHana B ceTd yHuBepcamoB (okono 600 COTpyIHUKOB) 3aHUMAJIUCH
BCEI/Ia, HO OHO He OBbIIO EeHTpaIn30BaHHBIM. CKaXKeM, HOBBIM KacCUp MPOCTO paboTall psIoM
¢ Oosiee OMBITHBIM KacCHPOM, KOTOPBIA eMy Bce U 00bsicHsu1. Ho B mocneanue Tpu roga mbl
OTKPBIBAEM I10 IMATh HOBBIX MarasmHoB. A KOTJIa HauWHAeIllb TPUHUMATh Ha padoTy JIFOIEH B
MacCOBOM KOJMYECTBE, TO Takas cucmema CTAaHOBHUTCS MpocTO HEIH(HEKTUBHOM.
Ceifuac Mbl 00y4yaeM JBE TPYMIBI COTPYIHUKOB: PSIOBBIX CIEIHAIUCTOB (IIPOAABIIOB) U
aIMUHHUCTPATUBHBIX PAOOTHHUKOB (CTapIIMX aIMHHHCTPATOPOB, CMEHHBIX aJIMUHUCTPATOPOB
Y CTapUIMX IIPO/IaBLIOB-KaCCUPOB).

[IpoxaBipl o0yyaroTcsi y Hac Ha 6a3e CleNUaIbHOrO0 MarasuHa-TpeHaxepa (3TO OfHa U3
HAIIMX [ITaTHBIX TOPTOBBIX TOYEK), I7le 00OPYIOBaH y4eOHBIN Kilacc. 3aHSTHUS MPOBOISATCS,
KaK TPaBWJIO, B HEOOJBIIUX TPYIIax W3 5-6 demoBek B TeueHuWe Tpex maHed. Craxkepam
IIPENOAA0T TEOPHUIO, a IOTOM OHM TYT K€ B MarasuHe MPOXOJAT MPAKTUKY 10l IPUCMOTPOM
OTIBITHBIX MPOJABLIOB. ATTECTYeT HOBUYKOB YnpasieHue MPOAAXK: CHEIUATUCTHI OLEHUBAIOT
UX 3HAHHWA U HaBBIKM U JIENAIOT BBIBOJ, CMOTYT JH OHHM paboTarb CaMOCTOSITENIBHO.

AJIMUHUCTPAaTUBHOE 3BEHO YUUTCS MO JIPYroi mporpamme. MeHemKkepsl Ha3HAYaroTCs B
OCHOBHOM M3 4MCJAa Y€ OIBITHBIX COTPYIHHUKOB: XOpOILO 3apEKOMEHJIOBaBIIMHA ce0s
MPO/IaBell MePEBOUTCS HA OJDKHOCTh CTapIlero Kaccupa, CTapIivii KacCUp — Ha JOKHOCTh
CMEHHOTO a/IMUHUCTpATopa U T. A. B 3TOM cilydyae oOyueHne NpOUCXOAUT, KaK MpaBUio, HE B
MarasuHe-TpeHaxkepe, a Ha paboueM mecte. CTaKMpPOBKa B HOBOW JOJDKHOCTH JUIMTCS JIBE
HE/lENu, II0CJIe 4YEero MpPOBOAUTCS aTTecTalMs, IO pe3yabraraM KOTOPOW COTPYAHMK
yTBepKAaeTcs (WM He YTBEPHKIAeTCs) B HOBOU JTOMIKHOCTH.

Ho npocnymiate TeopeTnyeckue JEKIUH BpeMs OT BPEMEHHU Mbl PEKOMEHIYEM U MHOTUM
HAIIUM CTapbIM paboTHUKaM. Bce aJIMUHUCTpaTHUBHBIE CIyXalllUe y HAC y4arcs MO OIHOMI
IIporpaMMme, HECMOTPsI Ha TO, YTO Y HUX pa3Hble 0043aHHOCTU. MBI clieuanbHO UX TOTOBUM
MO0 BCEM HampaBlieHUsSM, 4yTOObI B KOMIAHMM OblIa B3auMo3aMeHsieMocTb. [lpu Hamem
KOMIITAKTHOM IITaTHOM pAacClMCaHUM OTO OYEeHb BaxHO. PoTamus nepcoHana y Hac
OCYUIECTBIIAETCS MTOCTOSIHHO.

K HaM MOCTOSIHHO MOCTYMAIOT MPEIOKEHHS TI0 TTPOBEICHUIO PA3IMYHBIX TPEHUHTOB, MbI
UX paccMaTpuBaeM, U3y4aeM, HO TOKa HU HA YEM HE OCTaHOBUJIUCh.

Bce Bompockl, cBsi3aHHBIE ¢ O0OyYeHHEM B KOMIIAHUU, KYpUPYET T€HEPATbHBIA TUPEKTOP.
OH HaxoIuTCs B IOCTOSTHHOM KOHTAKTe C OTJEIOM KaJpoB, KOTOPHIN OpraHu3yeT o0yuyeHue u
arrecranuio. CrienuanucTsl 0 NepCOHANly PETYISIPHO JOKIJIAIbIBAIOT TUPEKTOPY 0OCTAHOBKY.
Bce 3arparel Ha oOyueHue MbI TipeqycMarpuBaeM B (oHe oruiaThl Tpyna. Ha GromkeT 370,
KOHEYHO, OIpeieJIeHHasi Harpy3Ka, HO OHa ce0s ONpaB/IbIBAET.

Bonpocsr:

1. Kakue metonsl 00yueHuUs IepcoHalIa 1eecooOpa3Ho MCIOIb30BaTh?
2. Kak ocymectsisiercs oleHka 3(h()eKTUBHOCTH 00yueHHs nepcoHana?

Tema . Texnonoeuu ynpaegnenus Kapbepou nepcoHald

Cutyanus

Brr paboTtaeTe B KpymHOW, TMHAMUYHO Pa3BUBAIOIICHCS KOMIIAHUU MEHEKEPOM TIO
nepconany. Komnanus cymectByeT 6osee IByX JeT. B CBA3M ¢ TUHAMUKON CBOETO Pa3BUTHUS
KOMITaHUsI TOCTOSHHO CTaBUT Tiepe]] COTPYIHUKAMU BCE HOBBIE U OoJliee CIIOXKHBIE
npodecCHOHANBHBIC 337]a4d, YTO MO3BOJISIET UM B KOPOTKHE CPOKH CYIIECTBEHHO TOBBICUTH
CBOM MpodeccroHaIbHbIA YPOBEHb.
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Y COTpPYIHHUKOB €CTb BO3MOXHOCTb M KapbepHOIrO pa3BuTHA. bu3Hec KoMIIaHUM
creun(uyeH, Hy)KHBbI JIFOH, XOPOILIO 3HAIOLIME ero. PykoBoaCTBO KOMIIAaHMM HPEANIOYUTAET
BBIJIBUTaTh HA MEHEKEPCKUE TO3ULUHU YK€ paboTaromuX COTPYAHUKOB, HEXENH OpaTh Ha
9TH MO3ULIHHU JTIOIEN «CO CTOPOHBDY.

Heckonbko mecsneB Ha3zal B KOMIIAHUM YK€ NPOM30ILIO HECKOJIBKO IEPEMELIECHUM:
PYKOBOJUTEISIMH OTAEJIOB ObUIM Ha3Hau€Hbl KBAIU(UIUPOBaHHbIE B CBOEH IpeaMETHON
o05acTé COTPYIHHMKH, KOTOPbIE XOpOLIO ceOsi 3apeKOMEHAOBalM  3a BpeMs paboThl B
xomnanuu. ITocne ux nepexona nosBUiICS LEbIN PsJl IPOOIEM: CTaIM HAPYIIATHCS CPOKH IO
TEKYIIUM 3ajJadaM OTJeNa, CYIIECTBEHHO CHU3MJINCH II0Ka3aTelu pabOThI, IMPOHU3O0IIIO0
HECKOJIBKO KOH()IMKTOB C MapTHEPAMH, COTPYJHUKH OTIENIOB CTaJIM JIOMO3AHA 3aCHKUBAThCA
Ha paboTe, HECKOIBKO JaXe MOAYyMBIBAIOT 00 YBOJIbHEHHH.

Bbl cumraere, uTo He0OX0AMMO pa3zpaboTaTh CUCTEMY PAOOTHI C KaJpOBBIM PE3EPBOM,
TaK Kak dTO IEPBBIA, HO HE MOCICIHUN CIy4all IepeBOJa COTPYAHHUKOB C IOBBIIICHUEM B
JIOJDKHOCTU. Y Bac €CTh CHHMCOK JIIOAEH, KOTOPBIX B CKOPOM OyAyIleM OXHIaeT NoAOOHBIN
nepexo, u paboTy ¢ HUMHU HY)KHO HAYMHATh YK€ ceifuac, 4ToObl OHH HE CTOJKHYIUCH C TEMHU
e MpobaeMaMu, KOTOpble BO3HUKIIU B pe3yNbTaTre COCTOSBLIETOCs EPEeBO/a.

Bompocsr

1.ChopmynupyiiTe IpUUMHBI BOSHUKIIMX IPOOIIEM.

2. Kak BBl ormpenennTe, Kakue HaBBIKA HEOOXOIMMO Pa3BHBATH?

3. I3 xakux 6J0KOB OyAeT COCTOATH Ballla Iporpamma o padore ¢ KaJpoBbIM pe3epBoM?
4. Kakum 00pa3om BbI OyZieTe BHEAPSATH IPOrpaMMy 110 paboTe ¢ KaJPOBBIM PE3EPBOM B
Bauie Kommanun?

Tema: MOI’)’IUGCZ@;M}Z u cmumyiupoearnue nepcoHala 6 opcaruzayuu

Curyarnus

B mpousBoactBenHoit kommnanuu «K...» ObIT mpoBeneH ompoc cpeau pabOTHUKOB
MIPOU3BOJICTBEHHOTO ¥ MHXKEHEPHO-KOHCTPYKTOPCKOTO COCTaBa C IEIbI0 BBISICHUTh, C KAKUMU
npoOiieMaMy OHM CTAKMBAIOTCS M UTO XOTeIH Obl U3MEHUTH B cBoel pabote. Korna monsenu
UTOTH, O0OHAPYKWIH, 9T0 20 TIPOIEHTOB OMPOIICHHBIX HEIOBOJIBHBI pa3MEPOM OTLIATHI TPY/IA;
30 mpo1eHTOB OBLTK HE COMIACHBI C TE€M, KaK OPraHM30BaHO pelIeHHE OOILIUX BOMPOCOB B
ornenax, u 50 MPOICHTOB PECHOHICHTOB O0O3HAYWIM T€ MYHKTHI B ONPOCHHKE, KOTOPHIC
YKa3bIBAJIM HA HU3KYIO 3aMHTEPECOBAaHHOCTH B padoTe.

Ha ouepennom comemianuu, oOCyKaasi pe3yabTaThl OMPOCa, TE€HEPATbHBIN JUPEKTOP
MPEUIOKIIT PEIINTh 33]ady ¢ MOTHBAIMEH MepcoHana OOUIMMH CHUJIAMH BCEX COTPYIHUKOB
otnena nepconana. [Ipu 3Tom raBHOe TpeOOBaHUE 3aKIIOYATIOCHh B TOM, YTOOBI peann3alius
MpeIoKeHU I He TpeboBasa OONBIINX MaTepualbHBIX 3aTpar.

Menemxkep no orjiate 1 MOTHBaluK nepcoHana Ceemnana K. BbIcka3zaia MHEHUE, YTO
JTYYIIANA BBIXOA U3 3TOM CUTYaIlMU 3aKJFOYAETCSl B TOM, YTOOBI BBECTH KaK MOXKHO OOIIBIIE
Mep HakazaHus. B oTBET Ha ATO MeHemkep mo aganrtaiuu BanentuHa M. oTBeTHsIa, YTO
MIEPCOHAN HYKJAETCs B MOOIIPEHUH U Jydiie paboTaet, eclii Tpya Bo3HArpaxaarh. YToOwl He
yCYTyOJIsITh pa3HOTIIACHS], TEHEPAITBHBIA TUPEKTOP PACTIOPSIWICS: KaKJIOW W3 HUX BHECTH
CBOM TMPEATIOXKEeHH B Ommkaiiime Bpems. Uepes 1Ba AHs OH TMOJTYYHII ABa COOOIICHHMS.

Om Ceemnanwvl K., menedsicepa no oniame u MOMuBAYUU NEPCOHANA:
«Pa3BuBas MpeUIOKEHHYIO paHee HUICI0 M C LEIbI0 AKOHOMHUHM 3arpaT Ha MOTHBALIMIO
nepcoHana, npemyararo yupeautb “KyOok mnepBeHcTBa — Haobopotr”. [y 3TOro HyXHO
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KyIIUTh KyOOK, BBIFpaBHpOBaTh Ha HeM Haamuch “Camblii xymgmuii corpyauuk!”. Bynem
CTaBUTb €r0 Ha CTOJ TOMY, Y KOT'0 3a Mecsll OyqyT Hauxy/uue nokaszarenu padotsl. [lonararo,
YTO 3TO TMOCIYXHT XOPOIIMM CTHUMYJIOM st BceX. COTpyTHMKM W30 BceX cuil OyayT
cTaparbCs HE MOJYYUTh €ro Ha CBOM CTOJI M OyIyT MOTMBMPOBaHBI Ha XOpOIEe, HET, Jaxe
OTJIINYHOE BBIIOJHEHNE CBOUX JOJDKHOCTHBIX 00S3aHHOCTE.
Om Banenmunvt M., menedaicepa no adanmayuu nepcoHana.:
«CunTaro, 4To IepcoHall HY)KHO XBaJMTbh, a HE pyrarb. [loaTomy npennarairo opraHu3oBaTh
JIOCKY IIoyeTa, Kak B cTapble A00pble BpeMeHa. Peanuzanus sToll Maen He morpelyeT
OOJNBIINX PpAcXol0B, HO JJs HAIIMX IPOU3BOJACTBEHHHUKOB 3TO OyleT TO 4YTO HAI0 —
yOJIMYHOE IPU3HAHUE BCETa IPUSTHO.

[Ipennoxenust NoKa3anuch IUPEKTOPY CIMIIKOM IPOCTBIMM, U OH 3aJyMajics O TOM,
KaKyto OOIIYI0 MJICI0 3a/1aTh MEHEDKEPAM O XapaKTepe MOTHBALMH, a TAKXKE KOMY HOPYUYHUTh
ee pa3padarbIBaTh U PEaTU30BHIBATE.

Bompocsr:

1.Kakwue maru Hy>)KHO NPEANPUHSATE, YTOObI BBIOPATh OAHO U3 NOCTYIUBIIMX
NPEJITOKEHUM;
2. Komy nopy4uunTs pazpaboTKy U peaau3aliio MporpaMMbl HeMaTepHaIbHOTO
CTUMYJINPOBAHUS;
1. Kak npoBeputh KauecTBO IPOrpaMMbl HEMATEPUAIbHOIO CTUMYJIUPOBAHUS.

Tema: Texuonocuu YBOJIbHEHUsl nepcorala

Curyanus

OOblyHasi KOMMeEpuUeckas KOMIIaHWs, HE MalleHbkas W He Oospmas, cdepa
NeSITeIbHOCTH. .., @ TOYHEEe TO, pPaJd Yero KOMIIAHHUS CYIIECTBYET M pPabOTaeT, 3a4acTylo
NPEJCTaBIsSIeTCd COTPYJHUKAM YEeM-TO OTHAJIEHHbIM, mouTu 3¢demepHbIM. [opasngo Ommke
BOCIIPHUATHE CBOMX COOCTBEHHBIX 00s3aHHOCTEH Ha cBoeM MecTe. J[a M yacTo JIM 3arHaHHBIN
HECKOHYAaEMO CpPOYHBIMHU JI€JaMHU COTPYIHUK pPa3MBILIUISIET O CBOEH poiau B OOJIBIIOM
OpraHU3Me L1eJI0M KOMITaHun?

Crnyuaercsi, 4YTO Jake T€HEpaJbHbIM AUPEKTOp MOXKET BIACTh B TAaKOE COCTOSHUE IMOTEPU
BUJICHBS 1IEJIOTO JIECA 32 OTACIIBHBIMU JIEPEBbSIMMU.

Kak pa3 B Takoi MOMEHT TreHepalbHbBId aupekTop Hukura moHsm, 49to ocTpo
HYXJAaeTcsd B MOMOIIHUKE. Yepe3 HEKOTOpOe BpeMs Ha JODKHOCTh JUPEKTOpA HaIllpaBJICHUS
ObLT MPUHAT KBATU(PHUIMPOBAHHBINA creuuanucT, Huxomail, KOTOpbI HpPOU3BEN XOpollee
BIIEUaTJIeHHEe Ha colOeceoBaHMHU, MOAPOOHO paccka3aB O CBOUX JOCTIDKEHHSX Ha MPOLUION
pabote, ombITe Ha PYKOBOASAIIEH JOKHOCTH. TpymnoBO#l cTaxk MOKa3blBaj, YTO C MECTa Ha
MECTO OH He Oeray, NMpUYeM IOCIEAHUM MECTOM paboThl Obla M3BECTHass KoMmaHus. B
o0miem, Mo BCeM 3apaHee MPOJyMaHHBIM (POPMaNbHBIM NMPU3HAKAM CHEIHAIHUCT HETIOXOH.
3aBaJibl J1e]1 HaJ10 CPOYHO pa30MpaTh U CMbICIA TAHYTH Jajbllle C BHIOOPOM HET.

B nogunHenue HOBOro AupekTopa HarpasieHus Hukomas OblIM OTBEIEHBI HECKOIBKO
pykoBoauTeneil npoekToB. Kak pa3 nmpsimoe B3aMMOIENHCTBUE C PYKOBOAUTEISIMU NIPOEKTOB U
COCTAaBIIAJIO CaMO€ 3aTpaTHOE 3aHSATHE NeHepajJbHOro Aupekropa HUKWUTHI, npu 3TOM npyrue
HaIpaBJIEHUs CTPAAAJId OT HEAOCTAaTKa BHUMAHHUS C €70 CTOPOHBI.

Hukonato ObLIO THOpPYYEHO KOOPIMHUPOBATH pabOTy PpPYKOBOIUTENEW MPOEKTOB:
UCTIPaBUTh CJ1a0ble CTOPOHBI, YIYYLIMTh KOHTPOJIb 3a KayeCTBOM, TO €CTh, IO CYTH,
MEePESIOKUTh HAa CBOM IUIeYM 4acThb 3a00T Hukuthl. PykoBomuTenn nmpoeKkToB yXe JOBOJBHO
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NPOJOJDKUTENIEHOE BpeMsi paboTaqu B OpraHu3alMd M ObUIM Ha XOpOIIEM CYETy Y
reHepaibHOro aupekropa. Temephr Hukura paboTan BIUIOTHYIO CO CBOMM HOBBIM TOIIOM
Hukonaem u yxe He o0maicsi ¢ pyKOBOAUTENISIMU MPOEKTOB, KaK 3TO Jenan npexiae. Hukura
HECKOJIbKO MECSIEB TIATeIbHO HAOII0a 3a KaxAbIM maroM Hukomas, mogpo6Ho 060 BceM
paccrpammBai 1 ObUT JOBOJICH HOBBIM AUPEKTOPOM HAIPABICHUSI.

[To mpoiecTBUM HEKOTOPOrO BPEMEHH, Korja paboTa, HAKOHEL, BOLUIA B OINpeAeTICHHBIN
MOCTOSTHHBINA puTM, Hukonait cran ceroBarh Ha paboOTy OIHOTO U3 PYKOBOAMTEICH MPOCKTOB.
[Tozxe mepelen K OTKPBITHIM kajio0am, a CIyCTs elie HEMHOTO BPEMEHU U BOBCE MPEIJIOKUIT
B35Th Ha €r0 MECTO JAPYroro 4eioBeka, koroporo Hukomnail 3HaeT mo mpexHei padoTe Kak
ONBITHOTO U OTBETCTBEHHOTO.

Hukura Obul yauBIeH TeM, Kak OBICTPO MOTYT H3MEHUThCS moau. OH pemmi
IIOTOBOPUTH JINYHO C ITUM PYKOBOJIUTEIEM MPOEKTA — AJIEKCAaHAPOM. AJIEKCaHIp yTBEPKIa,
4yro Huxonaii, sk0Obl, K HEMY OTHOCHTCS INPEIB3ATO, (DAKTUUECKH, MPUIUPACTCS HA ITyCTOM
MECTE, CTaBUT €MY B BUHY JIaXe TO, Ha YTO AJIEKCaHAP KaK PyKOBOAUTENb IPOEKTA HE UMEET
BITUSTHUA.

Ho nocne nonrux 6ecen Hukutel ¢ Hukonaem Bce ke HampammBaics BHIBOA, YTO C €TO
€111€ HEKOIJIa XOPOILIUM PYKOBOIUTEIEM MPOEKTa AJIEKCAaHAPOM YTO-TO IIPOU30LLIO, U OH CTAJ
paboTarh Xyxe.

B KkoHIIE KOHIIOB, I€HEpalbHbIA AUPEKTOP CTall CKIOHSTHCS K PELICHUIO YBOJIUTH
AunekcaHnipa.

Ho xorna Hukura 3agymaincs, Kak MOJONTH K YBOJIBHEHUIO PYKOBOAUTENS MPOEKTA, TO
OKa3aJicsd B 3aMELIaTeIbCTBE.

Bot Tak npocTo no3Barh U NONPOCUTH YIUTH 110 COOCTBEHHOMY EJIaHUIO, HU C TOTO HU
C CEero, HUYEro XOpoIlero He CYJAUI0 — MOMUIYT CIYXH B KOJJIEKTUBE, YTO, I€CKaTh, JTUPEKTOP
MOXET B3ATh M YBOJHTH 0€30 BCSKOW MPUYHMHBI JFOOOTO COTPYIHHKA — & 3TO, KOHEYHO, HE B
JYUYUIYI0 CTOPOHY CKAKETCS HAa Ka4YeCTBE TPYAA.

[lo nmpennoxenuto Hukonas pemieHo ObUIO MPOBECTU aTTECTALUIO PYKOBOAUTENS
IpOeKTa AJIEKCaHpa Ha COOTBETCTBUE 3aHUMAEMOU NOJKHOCTH, HA KOTOPOH KOJUIETHAJIILHO
pPELINTh BONPOC OCTABUTh €0 WM YBOJMTH. JJis 3TOM Lenu Jaxke ObUIO MOPYYEHO IopUcTaM
HOATOTOBUTh TOJOXKEHHE 00 arrecTalu pabOTHUKOB Ha COOTBETCTBUE 3aHMMaeMOMN
nomkHoctu. Ilocne Obul cocTaBiieH NpUKa3 O MPOBEICHMM aTTecTalluM, Ha3HauyeHa Jara,
oObsiBNIeHa arTecTalMoHHas Komuccus. C mpukazoM Ajsiekcanip ObLI O3HAKOMJIEH IOJ
pOCIIHUCE.

B HasnaueHHyro nary AJleKcaHIp MpeACTall Nepel WIEHAaMH KOMHUCCHH, B KOTOPYIO
Bomen Hukura, Huxomaii, cekperapp u miaBHbIA Oyxraiarep. Bompocsl 3amaBai TOJIBKO
Hukonaii, cekperaps odopmisiia JTUCTBI, TOATOTOBICHHBIE OpUCTaMu, HUKWUTA U TIIaBHBII
Oyxrajitep HpOCTO CIyHIanu. AJEKCaHAp OTBEYaJl Ha BOMNPOCHl, KaK CUYUTAI HYXKHBIM.
Bedyepom emy mnpuHecau Ha O3HAKOMJICHME IIpUKa3 Ha €ro YBOJIbHEHHE IO PELICHHUIO
KOMHCCUU 110 MPUYMHE HECOOTBETCTBUS 3aHMMAeMOW JOJDKHOCTH. BceMm coTpyaHuKam,
KOTOpBIE TaK WJIM MHa4Ye ObLIM B Kypce NMPOUCXOASIIETo, TOXKE CKa3ajdH, YTO BBIACHUIIOCH, K
00JIBIIOMY YAMBICHUIO U COXKAJIEHUIO BCEX, UTO AJIEKCaHIp HE COOTBETCTBYET 3aHMMAaeMOM
JOJDKHOCTH, M 9TOT BBIBOJ C/IEJIaH HE KEM-TO €JUHOJIMYHO, a MOATBEPXKIEH Komuccuen. Ha
MecTo AJleKCaHpa BbIIIET COTPYIHUK, KOTOPOTo TaK Topsy0 peKOMEHA0Bal HOBBIN AUPEKTOP
HarpaBJIeHUSI.

Anexcanzp ObUT MOPAXKEH U OLIapalleH YBOJIbHEHNEM, OCOOCHHO 3aIUChIO B TPYIOBOM
KHWJKKE: «TPYAOBOH JOroBOp pacTOprHyr Ha ocHoBaHuu 1.3 4.l cr.81 TK P® B cBa3u c
HECOOTBETCTBUEM 3aHHMAeMOM JIOJDKHOCTH WJIM BBINOJNHSEMOW paboTe BCIENCTBUE
HEJIOCTAaTOYHOM KBalu(UKaIMK, TOATBEPKIACHHON pe3ynbTaramu artecrauuun». OH He Mor
cebe Mpe/ICTaBUTh, KaK ke eMy Telepb YCTPOUTHCS Ha padoTy, KTO K€ €ro BO3bMET C TaKUM
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KKIIETMOM.

Bonpocsr:

1.

10.
11.

12.

13.

14.

15.

16.

Kak 651 Bel nomoru renepansHoMy aupektopy Hukure, eciau 651 OH 00paTHIICS K BaM
3a IOMOUIBIO B PELICHUU CIOXKHUBLICHCS CUTyalun?

Kak 6»1 BB moMorIu Asiekcanapy?

[IpuMepHBIe BOOPOCHI IS IPOMEKYTOUHON arTeCTalluu

Posp 1 MecTO ynpaBiieHUs yIIpaBJICHHs YEJIOBEUECKUMU PECYPCaMU B CUCTEME
yrnpasiieHus opranuzanueit [1K-2

VYrpaBieHre 4enoBeUYeCKUMH pecypcaMu kKak cucrema [1K-2

Meronuka ayqura 4eaoBedeckux pecypcoB B opranuzanuu [1K-2

Knaccugukanus u xapakrepucTiKa cTpaTeruil ynpasieHHs 4eJI0Be4eCKUMU
pecypcamu B opranuzanmn. [1K-2

Knaccugukanus u xapakrepucTHKa COBPEMEHHBIX TEXHOJIOTHH 1mo100pa mepcoHana
[1K-2

Oransl pa3pabOTKU U BHEAPEHUS TEXHOJIOTUH 1oaoopa nepconana [1K-2
Knaccugukanus u xapakrepucTika COBPEMEHHbBIX TEXHOJIOTHI 0TOOpa nepcoHana
[1K-2

Oransl pa3pabOTKKU U BHEAPEHUS TEXHOJIOTUN 0TOO0pa nepconana [1K-2
Knaccugukanus 1 xapakrepucTHKa COBPEMEHHbBIX TEXHOJIOTMH alanTalluy IepcoHana
[1K-2

Oransl pa3paboTKH U BHEIPEHUS TEXHOJIIOTHUH afanTtanuy nepconana [1K-2
Knaccugukamnus u xapakrepucTHKa COBPEMEHHBIX TEXHOJIOTMH OLIEHKU TIepcoHaa
[1K-2

Oransl pa3paboTKH U BHEAPEHUS TEXHOJIOTUH OIleHKH nepconana [TK-2
TexHomorus arrectanuu nepconana [1K-2

Knaccugukamus u xapakrepucTHKa COBPEMEHHBIX TEOPUI MOTHUBAIIMH [TEPCOHATIA
[1K-1

Knaccudukamnus u XxapakTepucTHKa COBPEMEHHBIX TEXHOJIOTHI CTUMYITHPOBAHUS
TPYIOBOH AesiTenbHOCTH nepconana [1K-1

OTaIbl pa3pa60T1<H N BHCAPCHUA TCXHOJIOTUU CTUMYIIMPOBAHUA prI[OBOﬁ
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nesitensHOCTH Tiepconana [1K-1

17. Knaccudukanus 1 XxapakTepucTUKa COBPEMEHHBIX TEXHOJIOIMH NPOeCCHOHATBHOIO
pasBuTus nepconana [1K-2

18. Dranbl pa3paboTKu U BHEAPEHUS TEXHOJIOTUH MPO(ECCHOHAIBHOTO PA3BUTHS
nepconana [1K-2

19. Knaccugukamus 1 XxapakTepucTUKa COBPEMEHHbBIX TEXHOJIOIMH yIIpaBIeHUs Kapbepon
nepconana [1K-2

20. Dranbl pa3pabOTKK U BHEIPEHUS TEXHOJIOTUH YIPaBJIeHUs Kapbepoil nepconana [1K-2

21. Knaccugukarus u XxapaKTepuCcTHKa COBPEMEHHBIX TEXHOJIOTHH YBOJIbHEHUS
nepconana [1K-2

22. Dtanbl pa3padOTKU U BHEAPEHUS TEXHOJIOTUH yBOJIbHEHUs nepcoHana [1K-2

6. YueOHO-MeTonuYecKOe U HHPOPMALIMOHHOE 00ecrieyeHue TUCIHIIINHBI

6.1. CllMCOK UCTOYHUKOB U JIUTEPATYPHI
HUcTounuku
OCHOBHBIE UCTOUHHKH

HODMaTI/IBHI)IG IIPaBOBBIC aKThI

Koncmumyyuonnwvie akmor Poccutickoii @edepayuu
Koncrutynus Poccuiickoit @enepanuu (1993 1., ¢ mocneayommumMu n3MEeHEHUSIMH )
DeodepanvHbvle 3aKOHbL

Tpynosoit komekc Poccuiickoit ®emepanmu ot 30 mexadbps 2001 . Ne 197-d3 (c
HOCTETYIOIUMH U3MEHEHHUSIMHU)
3axoH Poccniickoit @enepanun ot 19 ampens 1991 r. «O 3anaTroctn Hacenenus B Poccuiickoi
®enepauun» (¢ MOCIEAYIOMKUMU U3MEHEHUSIMU )
®enepanbHblil 3akoH oT 12 guBaps 1996 . Ne 10-®3 «O npodeccroHanbHBIX COI03aX, UX
IpaBax U TapaHTUSAX ACATEIbHOCTH (C MOCIEAYIOUMMH H3MEHEHUSIMHU )

Axmut [Ipasumenscmea Poccuiickoti @edepayuu
[TocranoBnenue IlpaButenscTBa Poccuiickoit @enepanun ot 31 okTsiopst 2002 . Ne 787 «O
nopsake yrBepxaeHuss EauHoro Tapu@HO-KBaquM(UKAIIMOHHOTO CIpaBOYHUKA paboT u
npodpeccuid  pabounx, EnuHOro  KBanM(UKAIMOHHOTO  CHPAaBOYHHMKA  JIOJDKHOCTEH
PYKOBOZUTENECH, CIICIIMATIMCTOB M CITYXKAIUX» (C MOCISAYIOIUMH U3MEHEHHSIMH )

Axmul ghedepanvhbix 0p2aHo8 UCHOTHUMENTbHOU 811aCmU
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O6mepoccuiickuii  kimaccupukarop mnpodeccuid padoyux, JOMKHOCTEH CIIy)KAaUX |
tapudubix paspsanoB OK 016-94, npunsar mnocranoBieHueM loccranmapra Poccuiickoi
Ddeneparuu ot 26 gekadbps 1994 r. Ne 367 (¢ mocneayonmMMu H3MEHEHUSIMH )
KBann@ukannoHHbIH CIPaBOYHUK JODKHOCTEH PYKOBOJHMTENCH, CHEIMATUCTOB U APYIHX
CILy’KallluX, YTBEpKJIeH nocTaHoBieHneM Muntpyna Poccuiickoit ®enepaunu ot 21 aBrycra
1998 1. Ne 37 (¢ mocieayronumMy H3MEHEHUSIMU )

[ToctanoBnenne Muntpyna Poccuiickori ®@enepanmu ot 31 mekabps 2002 1. Ne 85 «O6
YTBEP)KJCHUM TE€pPEYHEW JOJDKHOCTEH M paboT, 3aMellaeMblX WM  BBITOJHSIEMBIX
pabOTHUKAMH, C KOTOPbIMH pabOTOJAaTeNlb MOXET 3aKIouaTb MUCHMEHHBIE IOTOBOPHI O
MOJTHOM MHWBUYyaJIbHON WM KOJJICKTUBHOM (OpUraJHON) MaTepuaibHON OTBETCTBEHHOCTH,
a TaKKe TUIMIOBBIX ()OPM JIOTOBOPOB O MOJTHON MarepHalibHON OTBETCTBEHHOCTH»
[Tpodeccuonanbubiii crangapT «CreuuaaucT HO YNPaBICHUIO MEPCOHAIOM», YTBEP)KIEH
npukazom Muntpyna Poccuiickoit @eneparun ot 6 oktsaops 2015 . Ne 6911
[Tpodeccuonanbublii cTanaapt «Crenuanuct o noadopy MepcoHanay, yTBepkKaeH MPUKa3oM

MunTtpyna Poccuiickoit @enepaunu ot 9 oktsiops 20151 Ne 717

I[OHOJ'IHI/ITGJH)HI)IC HUCTOYHHN KU

HopmaTtuBHBIE€ IIPaBOBBIC AKTHI

DeodepanvHbvle 3aKOHb

®enepanbhblil 3ak0oH oT 25 utonst 2002 1. Ne 115-D3 «O npaBoBOM IM0JI0KEHUU HHOCTPAHHBIX
rpaxnan B Poccuiickoit @enepanuny (C MOCIeAyIONMMI U3MEHEHUSIMH )

Axmut [Ipasumenscmea Poccuiickoti @edepayuu
[Tocranosnenue [IpaBurenscrtBa Poccuiickoit @eneparun ot 25 despans 2000 r. Ne 162 «O06
YTBEPKACHUU TEpPEUHs TKENbIX paboT M paboT ¢ BpPEeIHBIMHM WM ONACHBIMHU YCIOBUSIMU
TpyZa, IpHU BBHINOJIHEHWH KOTOPHIX 3alpeniaercd MpUMEHEHUEe Tpyda >KeHIIUH» (C
HOCTETYIOIUMH U3MEHEHHUSIMHU )
[Tocranosnenue [IpaBurenscrBa Poccuiickoit @eneparun ot 25 despans 2000 . Ne 163 «O0
YTBEPKACHUU TEpPEeUHs TKENbIX paboT M paboT ¢ BpEeIHBIMH HJIM ONACHBIMHU YCIOBUSMHU
TpyZda, 0pU BBIIOJHEHUU KOTOPBIX 3alpeliaercs MpUMEHEHHe Tpyda JIUI MOJIOXKE
BOCEMHA/ILIATH JIET» (C MOCIEAYIOIMMH U3MEHEHHUSIMHU )
[Tocranosnenue IIpaBurenscrBa Poccuiickoit denepaunu ot 27 utons 2016 . Ne 584 «O06
OCOOCHHOCTSAX TNpPUMEHEHHUS TNpodecCHOHANBHBIX CTaHAApTOB B 4YacTH TpeOOBaHUM,

00s13aTeNbHBIX 711 IPUMEHEHUS TOCyIapCTBeHHBIMU BHEOIOMKETHBIMU (hoHaMu Poccuiickoit
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®denepannu, rocyIapcTBEHHbIMU WM MYHUIIUTAIBHBIME YUPEXKIEHUSIMHU, TOCYIapCTBEHHBIMU
WIM MYHULUINAIbHBIMU YHUTAPHBIMH TPEANPUATHAMU, a TaKkKe TroCyJapCTBEHHBIMU
KOpIOpaIUsiMU, TOCYIapCTBEHHBIMU KOMIIAHUSIMH M XO3SWCTBEHHBIMU O0IlleCTBaMH, Oolee
MATUACCATH TPOLECHTOB aKIMi (1oJieil) B yCTaBHOM KamUTale KOTOPHIX HAXOOUTCS B
TOCYIapCTBEHHOM COOCTBEHHOCTH WM MYHUIIUTIAIBHONW COOCTBEHHOCTH»
Axmul ghedepanvhvix 0OpeaHo8 UCHOTHUMENTbHOU 8l1acCmU
[Tpuka3z Muntpyna Poccutickoit ®eneparuu ot 2 HosaOps 2015 . Ne 832 «O06 yTBepkIeHUH
CIIPaBOYHHKA BOCTPEOOBAHHBIX HAa PHIHKE TPY/Aa, HOBBIX U MEPCICKTUBHBIX MPOQPECCHIi, B TOM
grciie TPeOyIIIUX CcpenHero mnpodeccHoHANbHOTO 00pa3oBaHUsS» (C TMOCIEAYIOIIMMHE
U3MCHEHUSIMU )
Oos3arebHast
VYmpasienue yenopedeckumu pecypcamu / [lefineka A.B., becnaibko B.A. - M.:J/lamkoB u K,
2017. - 392 c.: [DBC, znanium.com]
VYrpasieHue yesoBedeckuMu pecypcamu : yue6. nocodue / B.1. Epemun, 10.H. Illymakos,
C.B. XKapuxkos ; nox pen. B.1. Epemuna. — M. : UHOPA-M, 2018. — 272 c¢. — (Briciee
obpasoanue: bakanaBpuar) [9bC, znanium.com]
VYipasiieHue NepcoHaIOM OpraHU3alluu: CTPaTerus, MapKETUHT, HHTEpHALMOHAIN3ALUs | yueOHOe
nocobue / A.5l. Kubanos, U.b. [lypakoBa. — Mocksa : UHOPA-M, 2013. — 301 c. - [BBC,
znanium.com]
JlonmoaHuTEAbHAS
Ouenka mepcoHana B opranuzaiuu : yde0. mocooue / A.M. Acamnues, I.I. BykoBuu, O.I.
Kupunnosa, E.A. KocapeBa. — 2-e u3a., ucnp. u gon. — Mocksa : UHOPA-M, 2018. — 171
c. + [omn. marepuansl [DNeKTPOHHBIN pecypc; Pexxum noctyna: https://new.znanium.com]. —
www.dx.doi.org/10.12737/24412. - Texct : DIIEKTPOHHBIH. - URL:
https://new.znanium.com/catalog/product/1007380

TexHuku ycnemHoro pekpyrmenrta / backuna T.B. - Mocksa :Anenuna [1a6:m., 2016. - 211 c.

- Tekcr : anextponssiid. - URL: https://new.znanium.com/catalog/product/925551

Jeiineka A.B. Ynpasnenue nepconanom opranuzanuu / Jleitneka A.B. - M.:Jlamkos u K, 2017.

- 288 c. [DBC, znanium.com]. - URL: https://new.znanium.com/catalog/product/512044

WBanoBa, C. [Touck u oneHka auHerHoro nepconana: Iloseimenue 3¢pGeKTHBHOCTH U
CHI>KEHHUe 3arpar [DnekrponHsli pecypce]— M.: AJIBIIMHA ITABJIMIIEP, 2014. — 129 c.
[3BC, znanium.com].- URL.: https://new.znanium.com/catalog/product/916030

KoHmenmuss KOMIETEHTHOCTHOTO TIOAXO/Ma B YIpaBlIeHWW MepcoHanoM: Monorpadus /

35


https://new.znanium.com/catalog/product/1007380
https://new.znanium.com/catalog/product/925551
https://new.znanium.com/catalog/product/512044
https://new.znanium.com/catalog/product/916030

Kub6anos A.f., Mutpodanora E.A., Konosanosa B.I. - Mocksa :HUIL[ UTH®PA-M, 2017. -

156 c. - Tekcr : anexrponnsiii. - URL: https://new.znanium.com/catalog/product/1010783

Kympusauyk E.B., [llep6akosa FO.B. YmnpaBneHnue nepcoHaqoM: acCCECCMEHT,
KOMILJICKTOBAaHUE, aJlanTalys, pasButue: Yuednoe nmocoodue. - M.: UL PUOP: HULL Uudpa-M,
2012. - 255 ¢. - [BBC, znanium.com] . - URL.: https://new.znanium.com/catalog/product/264424

Ajanranys NepcoHaa B POCCUHCKMX OpraHW3alMsiX: COLUUAIBHO-YIIPABICHYCCKHIA aHaIH3
(Ha TpuMepe pabOTHHKOB C OTPaHUYEHHBIMH BO3MOXKHOCTSIMH) : MoHorpadus / A.H.
[Ipommua. — MockBa : UH®PA-M, 2018.— 124 c.- Tekcr : snekrpoHHbd. - URL:
https://new.znanium.com/catalog/product/1004397

VYnpasieHnue nepcoHaniom B Poccuu: Teopusi, oTedecTBeHHAs U 3apyOexHas mpaktuka. Ku. 2 :
MoHorpadwus / moxa pea. A.S. Kubanosa. — M . : UHD®PA-M, 2014, — 283 c. - Tekcr :
anekTpoHHbIi. - URL: https://new.znanium.com/catalog/product/1039269

@®okun K.b. YnpasieHue kaJpoBbIM pe3epBOM: TEOpHS U TpakThka: Monorpadwus /. - M.:
HUL] UHDPA-M, 2014. - 278 c. [OBC, znanium.com]
6.2. Ilepeuenb pecypcoB HH(OPMALIMOHHO-TEIEKOMMYHHUKALIMOHHOH ceTn «HTepHET»

1. Hlepeuens B/l u UCC

Nent HaumenoBanue
Jav

1 | Mexnaynapoansie pedepatuBHble HaykomeTpuueckue bJI, noctymHbie B pamMkax
HaIMOHAILHOM mmoamucku B 2019 1.

Web of Science

Scopus

2 | IlpodeccronanbHble monHOTEKCTOBBIE BJl, 1OCTymHbBIE B paMKax HallMOHATIBHON
moamucku B 2019 1.

KypuansiCambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

Kypnassr Taylor and Francis

3 | IlpodeccrnonanbHble MONIHOTEKCTOBBIE B/]

JSTOR

W3nanus no o0I1ecTBEHHBIM U T'YMaHUTapHBIM HayKam
Onexkrponnas oubanoreka Grebennikon.ru

4 | KoMIbIOTEpHBIE CITPABOYHBIE TIPABOBHIE CUCTEMBbI
Koncyneranrt Ilroc,
I'apant

MuHHCTEPCTBO Tpyaa U colmanbHoi 3amuTsl PO. Odunmanbheiii caifiT. Pexxum gocryna:
Wwww. rosmintrud.ru

HanuonansHbiii cot03 KaapoBukoB. OduiinanbHblii caifT. Pexxum goctyma: www.kadrovik.ru
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https://new.znanium.com/catalog/product/1010783
https://new.znanium.com/catalog/product/264424
https://new.znanium.com/catalog/product/1004397
https://new.znanium.com/catalog/product/1039269
http://yandex.ru/clck/jsredir?from=yandex.ru%3Bsearch%2F%3Bweb%3B%3B&text=&etext=931.x4kqnN9lHGsjHiZasW65pu1de83_u424gR-U6UZQ5u4aCa_0Im9mfPDs3IKfIbv7eWRt6vwAj4tNgOlrYcAm6IufV1xvcBUHV7KrBahuFTc3TySk-wu0TZcMDJ4LWECYQut8sTGzh2m6KHGQYF3DZA.fd24680fd46ae27e2c51c3a7263df4f9d5cd724c&uuid=&state=PEtFfuTeVD4jaxywoSUvtNlVVIL6S3yQ0eL-KRksnRFetzHgl8sU5u5XKwtZDO6p&data=UlNrNmk5WktYejR0eWJFYk1LdmtxblFwR0NVTC1fWWU2WkJyUm42QzlmT3NUTEhkQ1Nzak01SWFxcUNic2JIc0ZYaUNBdkZGZjV1WndwOU9MbkdhcVdHMkx1ZzdRX2k5dWV3U2FMRnRrdVU&b64e=2&sign=8c3b7e94e53c797b68aa564884e4dc35&keyno=0&cst=AiuY0DBWFJ5fN_r-AEszk3ZqsxBI1JZofk4MvENsvlCo63W45rpFB_VJ86-3UhX0617U-21UB_J1iCwl9wEYLgV2QjqZMglD-asnEsz2zs5dELtJOFa9DJ_tExZGGGoEfbmdzghXNqLA2X8BYzw-M-5wQnzWCVbc89BjvHnvmTAMA_CRXROUbtReMMbL3yCfttNwCv_Sim7waxg0kFg97hBKUaDkahtQhL3cUqSzIZjXOimv6sVFcLPwYRb27TXagzzGRhLwTiuUIFRpyP1FSvjwJP9XzVQHr9GtKVhBUbLm1oeFfFd9Dsg3We1TO9DVk-hPhTgtSYHcmrnrZcT4sz79Op6clRZuF5pucTefuTHNJrNXKL-B-jcnnrVYxSn7NgYOcJHCYRikHnwpf5ZP1w&ref=orjY4mGPRjk5boDnW0uvlrrd71vZw9kp5uQozpMtKCVQewH_JIB_fi2rsal0RKR_AJrkZVM_ANaM3N8vvRACh5B2P-blzPVy68l2yBmzcmjVWQgtMBvAx6aGs0VSIzYBGbCvCYqiNpsgkSOJ4c8IO8f89lRIZkUcM2EHCn6dGPJjnKXg1v6s5jxKKaUKb2_0NlEB_Y4Jp0QIXll0dk54tsMy4XAnJ4puiiCxchrvmHAoJEkCtPei7X6ra3f2te2R_RmjWq-EjY718o3fMxI1CCI_TuoEZos08TliMnaiQpxXgHqyfoPNzLfbbk2x1AcVbqqdGUv_ox4SltU3VLyeyZ_6PWypBKQyTjQzpSr6Iyk&l10n=ru&cts=1452605364106&mc=5.072306367538237
http://www.kadrovik.ru/

HanmonaneHseiil coro3 "Yrpasienue nepcoraniom” (HaCOVYII). Odbunmanbapiii caiit. Pexxum
JocTyma: WWW.Nasoup.com

Kypnan «YnopaBiaeHue mnepcoHaiom». ApXuB HoOMepoB. Pexum goctyma: Www.top-
personal.ru

Kypnan «CnpaBoYHHMK IO YIPABICHUIO IEPCOHATIOM». ApXUB HOMepOB. Pexxum nocryna:
http://sup.pro-personal.ru

Kypnan «Menepxep no nepcoHany». ApxuB HoMepoB. Pexxum nocrymna:
www.mediapro.com.ua

Kypnan «MoTuBanus u oriara Tpyaa». ApxuB HoMepoB. Pexum nocryna:
www.grebennikov.ru

Kypnan «Ooyuenne & kapbepa». ApxuB HoMepoB. Pexxum goctyma: http://d-
mir.ru/journal/oik

Kypnan «Recruiting Newsy. Apxus HomMepoB. Pexxum moctymna: WWW.reCnews.ru
Wurepuet-xypHan «Padora ¢ nepcoHaniom». ApXxuB HOMepoB. Pexxum moctyma: Www.hr-

journal.ru

1. MaTepl/laJIbHO'TeXHI/I‘leCKOG odecneueHune AUCHHUIIIMHBI
HJ’IH IMPOBCACHUA JICKIUHA U CECMHUHAPCKUX 3aHATUMN H606XOI[I/IM8 yqe6Ha;1 ayanuTopus,
O6OPYI[OBaHHa$I KOMITBIOTCPOM, MYIIbTUMCANA-TIPOCKTOPOM, SKPAHOM, JIOCKOH.

2. Iepeuens IO

Nen Haumenosanue I10 IIpoussonurens Croco6
/m pacnpocTpaHeHUs
(ruyenzuonnoe unu
6000010
pacnpocmpansemoe)

1 Windows 10 Pro Microsoft JINIIEH3UOHHOE

2 MicrosoftOffice 2016 Microsoft JIMIEH3UOHHOE

8. Obecneuenne 00pa3oBaTeILHOIO NMpoLECcca IS UL ¢ OTPAHUYCHHBIMH
BO3MOKHOCTSIMH 3/10POBbSI 1 HHBAJIN/I0B
B X04€ peain3allv JTUCHUIIIIMHBI UCITOJIB3YIOTCA CICAYIOINUEC JOITOJIHUTCIBHBIC
METObI o6yqum1, TEKYHIETr0 KOHTPOJIA YCIIEBAEMOCTH H HpOMe)I(YTOQHOﬁ arrecranmuu
00Yy4arOLIMXCs B 3aBUCUMOCTHU OT MX MHIUBUIYaJIbHBIX OCOOCHHOCTEH:
® IS CJICTIBIX U CIIA0OBUIAIINX:

- JICKIIUH O(I)OpMHSIIOTC}I B BHUJAC JJICKTPOHHOI'O JOKYMCHTA, AJOCTYIIHOTO C ITOMOIIBRO
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KOMITBIOTEPA CO CIELMATU3UPOBAHHBIM MPOTPAaMMHBIM 00€CIIeUeHNEM;

- TNHCbMEHHBIE 3aJaHUsl BBIIOJHAKOTCA Ha KOMIIBIOTEPE CO CHEUUATU3UPOBAHHBIM
MPOrpaMMHBIM 00€CTI€YeHIEM, WIH MOTYT ObITh 3aMEHEHbI YCTHBIM OTBETOM;

- obecrnieunBaeTcsi MHANBUIyalIbHOE paBHOMEpPHOE ocBeleHre He MmeHnee 300 Jrokc;

- 7S BBINOJIHEHHS 3a7aHus TPH HEOOXOIUMOCTH MPEJOCTABISIETCS YBEINYHMBAIOIIECE
YCTPOICTBO; BO3MOKHO TaK)K€ UCIOIb30BaHHE COOCTBEHHBIX YBEITUUMBAIOIINX YCTPOUCTB;

- IMCbMEHHBIE 3a/1aHusl OPOPMIISIOTCS YBEIMYCHHBIM IIPUPTOM;

- 9K3aMEH U 3a4€T MPOBOIATCS B YCTHOU (popMe MIIM BBIMOJHSAIOTCS B TUCBMEHHOH (hopme
Ha KOMIIBIOTEPE.

e JUIS DIIyXUX U cIa0O0CbIIIanux:

- Jekuuu Oo(OPMIISIOTCS B BHJIE AJIEKTPOHHOTO JOKYMEHTa, MO0 MpeaoCcTaBiseTcs
3BYKOYCWJIMBAIOLAs annaparypa UHAUBUAYAIbHOTO MOJb30BaHUS;

- MUCHbMEHHBIC 3aJaHUS BBITTOJHSIOTCS Ha KOMITBIOTEPE B TUCBMEHHOU (hOopME;

- 9K3aME€H M 3a4€T MPOBOAATCS B NUCHbMEHHOM (hOopME Ha KOMIIBIOTEPE; BO3MOXKHO
npoBesieHne B (hopMe TeCTUPOBAHHUS.

® Ui UL C HAPYIIEHUSIMU OMIOPHO-/IBUTATEIBHOIO arlapara:

- JeKUMu OQOPMIIAIOTCS B BHJAE NMEKTPOHHOIO JOKYMEHTA, JOCTYHMHOTO C TOMOIIBIO
KOMITBIOTEpA CO CIEeIMATU3UPOBAHHBIM MPOTPAMMHBIM 00eCTIeueHHEM;

- IIMCBbMEHHBIE 3aJIlaHUSl BBINOJIHAIOTCS HA KOMIIBIOTEPE CO CHEUAIU3HPOBAHHBIM
MIPOTrpaMMHBIM 00€eCIICUCHUEM;

- 9K3aM€H U 3a4€T MPOBOJATCS B YCTHOU (popMe MIIM BBIMOJHAIOTCS B MMCbMEHHOH (hopme
Ha KOMIIBIOTEDE.

[Ipy HEOOXOIMMOCTH MNpEeAyCMaTpUBAETCSl YBEJIMYEHHE BPEMEHHM JJIsi MOATOTOBKU
OTBETA.

[Iponienypa  mpoBedeHHs MPOMEXKYTOUHOW — aTTecTauu A OOy4aroluXcs
YCTaHABIMBACTCS € YYETOM MX HWHAUBUAYAJIBHBIX TNCUXO(PHU3UUECKUX OCOOCHHOCTEM.
[TpomexyTodHast arTecTans MOXKET IPOBOJUTHCS B HECKOJIBKO ATAIOB.

[Ipn MIPOBEJCHUH MPOLEAYPHI OLICHUBAHUS pE3yNbTaToB o0yueHust
MpeIycMaTpUBAeTCS HCIIOJIb30BaHUE TEXHUYECKUX CPEACTB, HEOOXOAUMBIX B CBSI3U C
UHIUBUIYAIIbHBIMA ~ OCOOEHHOCTSIMH ~ OOydaromuxcsi. OTH  CpelIcTBa MOTYT  OBITh
NPEIOCTaBIEHbl YHUBEPCUTETOM, WJIM MOTYT HCIOJb30BATHCSI COOCTBEHHBIE TEXHUYECKHE
CpeacTBa.

[IpoBenenne mpolenypbl OIEHMBAHHUS PE3YIbTAaTOB OOyYeHHUs JIOIMYyCKaeTcs C
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MCIIOJIb30BaHUEM TUCTAHIIMOHHBIX 00Pa30BaTEIbHBIX TEXHOIOTHUH.

OOGecmeunBaeTcsi 1OCTyn K WHGOPMAIMOHHBIM MU OuOnIHorpaguyeckuM pecypcaMm B
cetu MuTepHeT ans kaxzaoro oOyyaromierocst B (oopMax, aJanTUPOBAHHBIX K OTPAaHUYEHUSIM
UX 37I0POBbSI M BOCHPUATHS HH(DOPMALIUH:

® IS CJICTIBIX U CIIA0OBUISIINX:

- B IeYaTHOM (hopMe yBEIMYCHHBIM HIPUPTOM;
- B (hopmMe 2IIeKTPOHHOTO TOKYMEHTA;

- B popme ayauodaiina.

® Ui DIyXHUX U cIa0O0CIbIIIANIUX:

- B rleyaTHoi opme;

- B (hOpMe AIIEKTPOHHOTO IOKYMEHTA.

e Ui OOYYaOUINXCS ¢ HAPYIICHUSMHU OITOPHO-ABUTaTEIBHOTO anmapara:
- B Ie4atHou opme;

- B (hOpMeE AIIEKTPOHHOTO IOKYMEHTA;

- B popme aymuodaiina.

VY4eOHble ayIuTOPUM JUIsI BCEX BHJAOB KOHTAaKTHOM U CaMOCTOSTENBHOW paboThl,
HayyHass OWONIMOTeKa W WHBIE TOMENIEHHS Ui OOY4YEeHHs OCHAIICHBI CIEIHaTbHBIM
000pyIOBaHHEM U YU€OHBIMU MECTAMH C TEXHUYECKUMU CPEICTBAMU OOYUCHHUS:

® JUIS CIENBIX M CIa00BUISIINX:

- YCTPOICTBOM /Jisl CKaHUpOBaHus U uTeHus ¢ kamepoit SARA CE;

- mucruieeM bpaitng PAC Mate 20;

- npunTepoM bpaiing EmBraille ViewPlus;

® U TIyXHUX U cIa0O0CIBIIIANINX:

- aBTOMAaTHU3WPOBAaHHBIM pabOUYMM MECTOM [UIS JIIONEH C HapylleHHeM ciyXxa u
cl1a00CIIBIIIAITIX

- aKyCTHUECKHI YCHIIUTEb U KOJIOHKHU;

e IS OOYYAIOIIUXCS ¢ HAPYIIEHUSIMHU OTIOPHO-ABUTATEILHOTO alllapara:

- IepPEeIBKHBIMU, PETYITHPYEMbIMH dproHoMudeckumu mapramu CH-1;

- KOMHLIOTGpHOfI TEXHUKOM CO CIelUaIbHBIM nporpaMMHbBIM obOecrieucHHUEM.

9. MeToanuecKkue MaTepHaJIbl

9.1. [Inansl cEeMUHAPCKUX 3aHATUN
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Tema 1: Posib 1 MeCTO ynpaBJieHUsI YeJI0BeYeCKMMU PeCypcaMu B CUCTeMe yIPaBJIeHUs

opranu3samueii (ounasn popma — 2 uaca, ouno-3aounasn — 1 uac, 3aounan — 0 uacos)

BOI[pOCI:.I AJIs oﬁcymemfm

1. YenoBeueckuii pakTop U €ro poiib B pa3BUTUU OPraHU3ALINU.

2. B3aumocBs3b (GyHKINU YIPABICHUS YEIOBEUECKHUMHU PECYPCaMH C APYTUMH
(GYHKUIMSMU YIPaBICHUS B paMKax OOIIel CTpaTerny OpraHu3aIii.

3. Buemnue u BHyTpeHHUE (PAKTOPBI CPEIbI, OMPEACISIONINE MECTO YIIPABICHUS

YCJIOBCUCCKUMU pECYypCaMiU B O6IJ.[CI>1 CHUCTCMC YIIPABJICHUA 0pl"aHH3aL[PIefI

HUcTounuku

1. KouBenmuss MOT Ne 138 (1973 ) «O MHHMMAanbHOM BO3pacTe AJsl MpUEMa Ha
paboty»

2. Jlexmapamust MOT 00 ocHOBomoJararmmux MPUHIMIAX U mpaBax B cdepe tpyna //
Poccuiickas razera. 1998. 16 nexaOps.

3. Tpynogoii kogekc Poccuiickoit denepanuun ot 30 gexadps 2001 r. (C mocneayrmuMu
M3MEHEHUSIMU )

Oo0si3aTesibHAs JIUTEpaTypa

1. Vmpasnenue uenoBeueckumu pecypcamu / Jlelineka A.B., becnanpko B.A. -
M.:MamxoB u K, 2017. - 392 c.: [BBC, znanium.com]

2. YmpapleHHE YeloBEYeCKUMU pecypcamu : yue0. mocobue / B.W. Epemun, 10.H.
[Tymakos, C.B. XKapukos ; oz pen. B.M. Epemuna. — M. : UHOPA-M, 2018. — 272
c. — (Bricmiee o6pazoBanue: bakanaspuar) [9bC, znanium.com]

JonmosiHMTEILHAS JIMTEPATYpa
1. VYmpamneHue nepcoHanoMm B Poccuu: Teopusi, oTeuecTBEHHAs U 3apyOeKHasl MPaKTHKA.

Momnorpadus./Tlox pen. A.5. Kubanosa. - M.: THOPA-M, 2014. - 283 c. . [9BC,

znanium.com]
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Tema 2: YnpapjieHue 4eJI0BeYeCKHMH pecypcaMu Kak cucrema (ounas popma — 4 uaca,

ouno-3a0unasn — 2 uac, 3aounas — 1 uae)

Bonpocsl 1i1s 00cy:kaeHust
L{enb 1 ypOBHU YIpaBlIeHUs YEIOBEUECKHUMH PECYpCaMU B OpraHU3aluu
OYHKIMH CUCTEMBI YIIPABICHUS YEJI0BEUECKUMU pecypcaMu

[IpuHIUIIBI yIIpaBICHUS YEJIOBEYECKUMU peCypcaMu

Ll

Mertoas! ynpaBieHHS YEJIOBEUECKUMU peCypcaMu

HUcTounuku
4. KouBenuust MOT Ne 138 (1973 1) «O MuHHUManbHOM BO3pacTe JUIsl IpUEMa Ha
padoty»
5. Hexmapamus MOT 006 ocHoBomonaraiomux MpUHIUMIAX W IpaBax B cdepe Tpyna //
Poccutickas razera. 1998. 16 nexaOps.
6. TpymoBoii xoxekc Poccmiickoit @eneparuu ot 30 mexadpst 2001 . (C mocieayonmmMu

WU3MEHEHUSIMU )

Oos3aresibHAs JIUTEpPaTypa

1. Ynpaenenue uenoBeueckumu pecypcamu / Jleiineka A.B., becnanpko B.A. - M.:[lamkoB u
K, 2017. - 392 c.: [BBC, znanium.com]
2.VrpaBieHue yelloBedecKuMu pecypcamu : yue6. nocodue / B.1. Epemun, 10.H. Illymaxos,
C.B. Xapuxkos ; nox pen. B.1. Epemuna. — M. : UH®PA-M, 2018. — 272 ¢. — (Bsricmiee
obpasoBanue: bakanaspuar) [9bC, znanium.com]

JlonoTHUTe IbHAS JIUTepaTypa
1.Ynpasnenue nepconanom B Poccun: mapagurmsl ¥ npaktuka: MoHorpagus/KudanosA.Sl.,
Hypakosall.b. - M.: HUI] UHO®PA-M, 2016. - 154 c. [OBC, znanium.com]|
2.YrpasieHue rnepcoHasoM B Poccun: Teopusi, 0OTe4ecTBEHHAS U 3apyOekHas TIPaKTHKA.
Momnorpadus./Tlox pen. A.5. Kubanosa. - M.: THOPA-M, 2014. - 283 c. . [9BC,

znanium.com]

Tema 5: AynuT 4esioBeueckux pecypcoB (ounas ¢popma — 4 uaca, ouno-3aounan — 2 uac,

3aounan — 1 uaa)

Bonpocsl qu1s 00cykaeHust
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1. AyauTt: noHsITHE U CYITHOCTh
2. CrpyKTypa nepcoHaja: opraHu3aoHHasl, mTaTHas, GyHKIIMOHAIbHAs, COIMAIIbHAS,

poneBas

3. Tlokazarenu ABMKEHHS MEPCOHAJA B OPraHU3ALUU

HUcrounuku

1. Konmenuua MOT Ne 138 (1973 1) «O MuHHMaIbHOM BO3pacTe JUIsl MpUEeMa Ha
paboTy»

2. exnapamus MOT 00 ocHOBomoJyiararomuyx HOpHHIMIAX U MpaBax B chepe Tpyna //
Poccutickas razera. 1998. 16 nexaOps.

3. Tpynosoii konekc Poccuiickoit @enepanuu ot 30 gexadps 2001 r. (C mocneayromuMu
W3MECHEHUSIMU )

4. Ob6mepoccuiickuii kiaaccudukarop npodeccuii padbodux, AOHDKHOCTEH CIHyXaIlUX U
tapudHeix paspspoB  OK  016-94, mnpunar mnocraHosneHueM loccranmapra
Poccuiickoit ®eneparuun ot 26 gexabps 1994 . Ne 367 (¢ mnocnenyroummu
U3MCHCHHSIMHU)

5. KBanmudukannoHHBIH CHpPaBOYHUK JOKHOCTEH PYKOBOAMTENEH, CIENUATHCTOB H
JIPYTUX CIIyXKalUX, YTBEPKJIEH IocTaHoBieHueM MuHtpyna Poccuiickoin @enepanuu
ot 21 aBrycra 1998 1. Ne 37 (c nmocnenyrommuMu N3MEHEHUSIMH )

6. IlocranoBnenne Muntpyna Poccuiickoit @eneparyu ot 31 nexadpst 2002 1. Ne 85 «O6
VTBEPKACHUM TMEpeyHell MOMKHOCTeH M paboT, 3aMelIaeMbIX WM BBITOIHSIEMBIX
paboTHHKaMH, ¢ KOTOPHIMU PabOTOAATENIb MOXKET 3aKIII04aTh MICHbMEHHBIE IOTOBOPHI O
NOJHOW  MHAMBUAYAJbHOM WM  KOJUIEKTMBHOW  (OpuragHoi) marepuaabHOM
OTBETCTBEHHOCTH, a TaKXE THUIOBBIX (OPM JOTOBOPOB O TOJHON MarepuagbHOMN

OTBECTCTBCHHOCTH»

Oo0s13aTesIbHAs JIUTepaTypa
1. Ynpasnenue yenoBeueckumu pecypcamu / Jleiineka A.B., becnanbko B.A. - M.:JlamikoB u
K, 2017. - 392 c.: [BBC, znanium.com]
2.VrpaBieHue YelloBeYeCKuMH pecypcamu : yueO. nocobue / B.1. Epemun, 10.H. Illymaxos,
C.B. Xapuxkos ; nox pen. B.1. Epemuna. — M. : UH®OPA-M, 2018. — 272 c¢. — (Bricmiee

obpasoBanme: bakanaspuar) [9bC, znanium.com]
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JlomoTHUTEIbHAS JIUTEpaTypa
1. VYmpasneHue nepcoHajaoM B Poccun: Teopus, OTeUeCTBEHHAs M 3apyOeKHasl TPAKTHKA.
Mownorpadus./Ilox pen. A. 5. Kubanona. - M.: UH®PA-M, 2014. - 283 c. . [BBC,

znanium.com]

Tema 4: HopmaTuBHO-MeTOIMYECKOE 00ecliedeHue CUCTeMbl YITPaBJIeHUs
YyeJioBeuecKUMH pecypcamu (ounas gpopma — 2 uaca, ouno-3aounas — 2 uac, 3aounas — 0,5

uacoe)

Bonpocsl 1i1s 00cykaeHust

1. HopmarmBHO-MeTOqMUECKOE 00ECIIEYeHNE CHCTEMBI YIIPABICHHS YeTOBEYECKUMHU
pecypcaMu: CYIIHOCTb U TIOHSITHE

2. Knaccuduxaiuss HOpMaTUBHO-METOJUIECKOTO 00ECIIEYCHHSI CUCTEMBI YIIPaBICHUS
YeNI0BEYECKUMH pECypcaMu

3. JIoKyMEHTBI OpraHNW3alMOHHOTO, OPTaHU3AIMOHHO-PACTIOPSIUTEEHOTO 1
OpPTraHU3alMOHHO-  METOAWYECKOTO XapakTepa

4. HopMmaruBHO-CIIPAaBOYHBIE JOKYMEHTHI

5. JIOKyMEHTBI TEXHUYECKOTO, TEXHUKO-I)KOHOMUYECKOTO M SKOHOMUYECKOTO XapaKkTepa

HUcTounnku

1. Kouenuus MOT Ne 138 (1973 r) «O mMuHHUMalbHOM BO3pacTe Uid NpuUeMa Ha
paboty»

2. Hexmaparuss MOT 00 ocHoBomonaramImux MPUHIUNAX U MpaBax B cdepe Tpyna //
Poccuiickas razera. 1998. 16 nexabpsi.

3. Tpynosoii konekc Poccuiickoit @enepanuu ot 30 gexadps 2001 r. (C mocneayromuMu
WU3MEHEHUSIMU )

4. OOwmepoccuiickuil kiaaccupukarop npodeccuil pabodymx, JOIKHOCTEH CIyXaluX U
tapudubx paspsgoB  OK  016-94, mnpuHAT mnocTaHOBIeHHEeM [occranmapra
Poccuiickoit ®enepammu ot 26 nmexkabps 1994 1. Ne 367 (¢ mocineayrommMu
U3MEHCHHUSIMHU )

5. KBann(uKanmoHHBIA CIIPAaBOYHUK JIOJDKHOCTEH PYKOBOIUTENEH, CIELHUATUCTOB U
JIpYruX CIyXallluX, YTBEpXkJIEH IocraHoBieHueM Muntpyna Poccniickoit denepanumn

ot 21 aBrycra 1998 1. Ne 37 (c nmocnenyromuMiu H3MEHEHUSIMU )
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6. IlocranoBnenne Muntpyna Poccuiickoit ®enepamuu ot 31 aexadbps 2002 1. Ne 85 «O6
YTBEPKACHUM TMEpeyHeil MOKHOCTeH M paboT, 3aMeIlaeMbIX WM BBIIOIHAEMBIX
paboTHHKaMH, ¢ KOTOPBIMU PabOTOaTeNIb MOKET 3aKJII04aTh MUCbMEHHBIE IOTOBOPHI O
MOJIHOW  WHIUBUIYAJIbHOW WM  KOJUIGKTUBHOM  (OpurasHoi) marepuaibHOMN
OTBETCTBEHHOCTH, a TaK)K€ THUIOBBIX ()OPM JOTOBOPOB O IOJHOW MaTepUaNbHOM
OTBETCTBEHHOCTH

7. Ilpodeccuonanbubiii ctanaapt «CrHenuuamucT MO YIPaBICHUIO TMEPCOHAIOM,
yTBepKIeH mpukazoM Muntpyna Poccuiickoit @enepauun ot 6 oktsiops 2015 . Ne
6911

8. Ilpodeccuonanbubiii ctanaapt «CHenuamucT Mo Mmoadopy MepcoHasay, YTBEpXKICH

npuka3zoMm Muntpyaa Poccuiickoit @enepannu ot 9 oktsiopsa 2015 1. Ne 717

Oobs13aTeibHas JIUTEpPaTypa
1. Ynpaenenue yenoBeueckumu pecypcamu / Jleiineka A.B., becnanpko B.A. - M.:[lammkoB u
K, 2017. - 392 c.: [BBC, znanium.com]
2.YupaBieHue 4eIoBe4ecKuMU pecypcamu : yue6. mocodue / B.W. Epemun, F0.H. [llymakos,
C.B. XKapuxkos ; nox pen. B.1. Epemuna. — M. : UH®OPA-M, 2018. — 272 ¢. — (Bricmiee

obpasosanue: bakaigaspuar) [9BC, znanium.com]

JlonoTHUTeIbHAS JIUTepaTypa
1.Ynpasnenue nepconanom B Poccun: Teopusi, 0TeuecTBEHHAS U 3apyOekHas MpaKTHKa.
Mouorpadus./Ilon pen. A.5. Kubanosa. - M.: UHOPA-M, 2014. - 283 c. . [ObC,

znanium.com]

Tema 5 : CTpareruu ynpapJjieHHs1 YeJ10Be4eCKUMH pecypcamu (ounas gpopma —2 uaca,
ouno-3aounasn — 2 uaca, 3aounasn — 1 uac)

Bonpocs! nuis1 06cy:xaennst

2. Bzaumocss3b cTpareruu pa3BUTHUA OpraHu3aluu u
CTpaTeruy yIpaBJICHUs YEITOBEUECKUMHU PECYPCAMHU
3. JocrouWHCTBa, HEJOCTATKU W 00JACTh MPUMEHEHUS CTPATETUH OPUEHTAIMW Ha CBOM

CHJIBI
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4. JloCTOMHCTBA, HEAOCTATKH U 00JIAaCTh MPUMEHEHHUS CTPATErny MPUOOPETEHUS TOTOBBIX
CIIEUATIMCTOB

5. JlocTouHCTBa, HEAOCTATKU U 00JIACTh MPUMEHEHHUS CTPATErny MprueMa HeOOIbIIOro
KOJIMYECTBA BBICOKOKBATH(DUIIMPOBAHHBIX CIIEHUAINCTOB (BBIIOIHEHUE BCEH PabOTHI
HEOOJBIINM KOJIWYECTBOM BBHICOKOKBATU(UIIMPOBAHHBIX CIIEIIMATIICTOB)

6. JlocTomHcTBa, HEAOCTATKU U 00JIACTH IPUMEHEHUS CTPAaTEruy MpreMa CIeIHalINCTOB

CpeHHeﬁ KBaJ'II/I(l)I/IKaHI/II/I, HO B JOCTAaTOYHOM KOJIMYECTBEC

Oos3aresbHas TUTEpPaTYpa
1. Vnpasnenue yenoBeueckumu pecypcamu / Jleiineka A.B., becnansko B.A. - M.:JlamikoB u
K, 2017. - 392 c.: [OBC, znanium.com]
2. YpaBJieHHUE YeIOBEYCCKUMU pecypcamu : yued. mocobue / B.M. Epemun, F0.H. [Ilymakos,
C.B. Xapuxkos ; nox pexn. B.1. Epemuna. — M. : UH®PA-M, 2018. — 272 ¢. — (Bbricmiee
obpaszoBanue: bakanaspuar) [9BC, znanium.com]
3.Apxunosa H.U., Cenosa O.JI. Ympasienue nepconanom opranuzanuu.- M.: [Ipocmnekr,
2016- ¢.7-37
JlonoJIHUTe IbHAS JINTepaTypa
1.Vnpaenenue nepconanoM B Poccun: Teopusi, oTe4ecTBeHHAs U 3apyOeKHasi IPaKTHUKA.
Momnorpadus./Iloxn pea. A.5l. Kubanosa. - M.: UTHOPA-M, 2014. - 283 c. . [OBC,
znanium.com]
KonTposabHbie Bonpochl
CdopmynupyiiTe 0OCHOBHYIO LieJb IPUBJICUCHHS IEPCOHAA B OPraHU3ALHUIO.
CdhopmynupyiiTe JOCTOMHCTBA, HEAOCTAaTKU M OOJACTh NIPUMEHEHUS CTPAaTerMu OpHEHTAIUH
Ha CBOU CHJIbI
ChopmynupyiiTe JOCTOUHCTBA, HEOCTATKU U 00J1aCTh MPUMEHEHUS CTPATETUN
nproOpeTEeHNs TOTOBBIX CIIEUAINCTOB
CdopmynupyiiTe TOCTOMHCTBA, HETOCTATKU M 001aCTh IPUMEHEHUS CTpaTerny nmpruema
HEOOJIBIIIOTO KOJIMYECTBA BBHICOKOKBAIU(UIIMPOBAHHBIX CIEIIMATUCTOB (BBIOJIHEHNE BCEi
paboThl HEOOIBIIUM KOJIMYECTBOM BbICOKOKBAJIM(UIIMPOBAHHBIX CHEIHAINCTOB)
ChopmynupyiiTe JOCTOMHCTBA, HEIOCTATKU M 00J1aCTh MPUMEHEHUS CTpaTerny nmpruemMa

CIIenaJInucCTOB CpG,[[HCfI KBaJII/I(I)I/IKaI_II/II/I, HO B JOCTAaTOYHOM KOJIMYCCTBC.
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Tema 6: TexHo0ruu MoadOpa nMepcoHaa Npu npuemMe Ha padory (ounasn popma — 2
uaca, ouno-3aounas — 1 uac, 3aounas — 0,5 uaac)

BOI[pOCI:.I AJIs oﬁcymemfm

1.TexHonorust nog0oOpa repcoHaia BhICHIEro 3BeHa — eXecutive search,

2. TexHoorust nogbopa HepcoHaa cpeaHero 3BeHa — selection,

3.TexHosoruss MaccoBoro noabdopa nepcoHaina — mass recruitment.

4.TexHonorUs MOI00pa MOJIOJBIX CICMAIMCTOB U BHIITYCKHHKOB By30B -graduate recruitment
5.CpaBHUTENbHAS XapaKTEPUCTHKA CIICIMATU3UPOBAHHBIX HHTEPHET-CATOB 110 OI00PY
[epcoHalIa

6.0cobeHHOCTH TOI00pa TIEPCOHAJIA C HCITOJIb30BAHUEM COLMAIBHBIX CeTeH

7. crionp30BaHue caiiTa OpraHu3aluu Iist moadopa nepcoHana

Oobs13aTeibHas JIMTEpaTypa

1. Ypaenenue yenoBeueckumu pecypcamu / Jleiineka A.B., becnanpko B.A. - M.:[lamkoB u
K, 2017. - 392 c.: [BBC, znanium.com]
2. YnpapieHHe YeloBeYeCKUMU pecypcamu : yued. nocodue / B.1. Epemun, I0.H. [llymakos,
C.B. XKapuxos ; nojg pen. B.1. Epemuna. — M. : UHOPA-M, 2018. — 272 c. — (Bricmiee
obpasoBanue: bakanaspuar) [9bC, znanium.com]

JlonoJIHUTeIbHAS JINTepaTypa
backuna, T. B. TexHuku ycnemHsoro peKpyrMeHTa [ DeKTpoHHbIH pecypc]— 2-e u3a.,
nepepad. u gon. — M. : AJIBITMHA TTABJIMIIEP, 2014. — 288 c. . [OBC, znanium.com]
NBanoBa, C. [louck u oneHka JnHelHOro nepconania : [loseimenue appexTuBHOCTH U
CHIKeHue 3arpar [DnekrponHslil pecypc]— M.: AJIBIIMHA ITABJIMIIEP, 2014. — 129 c.
[DBC, znanium.com]
Kub6anoB A.4l., lypakoa U.b. YmpasneHue nepcoHaaoM opraHu3aliu: CTpaTerus,
MapKeTHHT, HHTEpPHAIMOHANH3anus: YaeOHoe mocooue - M.: HUL] UH®PA-M, 2013 - 301
c.. [DBC, znanium.com]
VYnpasienue nepconanom B Poccuu: Teopusi, oTedecTBeHHas U 3apyOexHas MPaKTUKA.
Mownorpadus./Tlox pen. A.5. Kubanona. - M.: THOPA-M, 2014. - 283 c. . [9BC,
znanium.com]

KoHTpo/bHBIE BONIPOCHI
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Kakne wmerompl mombopa KaHIMAATOB
texHosiorun Executive Search?

Kakune wmerompl mombopa KaHIMAATOB
texnonorun Staff Selection?

Kakune wmeronbl mombopa KaHIUIATOB
texunojoruu Management Selection?
Kakne wmerompl mombopa KaHIUAATOB

texHomoruu Mass recruitment?

IMPUMCHSAIOTCA

MMPUMCHAIOTCA

MMPUMCHSAIOTCA

MMPUMCHAIOTCA

npu

npu

pu

npu

MPaKTUYECKON

MPaKTUYECKON

MPAKTUYECKON

MPaKTUYECKON

peanu3anym

pcainnsanuun

peanu3anum

pcainnsanuun

Kakoii caiit nienecooOpa3Ho HCIOIb30BaTh IS MOAOOpa CIEIHAIMCTOB U PYKOBOIUTEIICH

CPCAHCI'0 U BBICHICT'O 3BCHA

Kako#i caiiT riesecooOpa3Ho UCIOJIb30BATh IS TO00pa CIEIUATUCTOB Ha TIO3UITUN

HAYaJIbHOTO YPOBHA U PabouMii mepcoHa.

Kaxkyro conmanbHyo ceTh 1e1ecoo0pa3HO UCTIONB30BaTh AT TOA00pa «IIUTAPHBIX» KaJPOB

CdopmynupyiiTe OCHOBHBIE ITpaBuiia pabOTHI MEHEXKepa o MoA00pY MepcoHalia ¢

COLIUAJIBHBIMHA CCTAMU IIPpHU nozl6ope nepcoHalia

Cdopmynupyiite TpeOOBaHUS K CAUTy OpraHU3auu s 3PPEKTUBHOTO MO00pa MepcoHana

Tema 7: TexHoJI0ruu 0TGOPA MEPCOHAJIA IPH NpUeMe Ha padory-(ounasn gopma — 2 uaca,

ouno-3aounasn — 1 uac, 3aounas — 0,5 uaca)

Bonpocs! quis1 00cyxneHust

CrpeccoBoe cobeceioBaHme
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S dexTuBHOCTH OTOOPA IEpCOHANA

OcHOBHBIE 3TaIlbl TEXHOJIOTHH 0TOOpA MepcoHata

I[OHOJ]HI/ITGJ'IBHBIC MCTOJbI MTPOBCPKU KAHAUIATOB
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HOpMaTI/IBHO'HpaBOBOG o0OecIieueHre TEXHOJIOTHU 0T6opa nepcoHalia

Texnonorus nposeaenus ouorpaduueckoro codecenoBanus CARE.
TexHonorus nmpoBeeHUs: CUTyallMOHHOTO coOecenoBanus STAR

Texnonorus npoBeaeHus: codbecenoBanus mo komrerenmusm PARLA

MCTOAbI ITPOBECPKU HpO(l)GCCI/IOHaJ'II)HI)IX 1 JIMYHOCTHBIX Ka4€CTB KaH/IUJaTOB



HUcTounuku
1. Konsennus MOT Ne 138 (1973 1.) «O MUHMMAaIBHOM BO3pacTe JUIsl MpueMa Ha paboTy»
2. Jlexnaparus MOT 00 ocHOBomojararmux NPUHOWIAX M TpaBax B cdepe Tpyma //
Poccwuiickas razera. 1998. 16 nexaOps.
3. TpynoBoit xomekc Poccuiickoit @eneparuu ot 30 gexabps 2001 1. (C mocmemyrouumMu

U3MCHEHUSIMU )

Oos3aresbHas TUTEpPaTYpa
1. Ynpaenenue uenoBeueckumu pecypcamu / Jleiineka A.B., becnanpko B.A. - M.:[lamkoB u
K, 2017. - 392 c.: [OBC, znanium.com]
2. YnpaBieHHe YelI0BeYeCKUMU pecypcamu : yueb. nmocodue / B.M. Epemun, F0.H. [llymakos,
C.B. Xapuxkos ; nox pexn. B.1. Epemuna. — M. : UH®PA-M, 2018. — 272 ¢. — (Bsoicmiee

obpasoBanue: bakanaspuar) [9bC, znanium.com]

JlonoJIHUTeIbHAS JIUTEpaTypa
VYnpasienue nepcoHanioMm B Poccuu: Teopusi, oTedecTBeHHas U 3apyOexKHast IPAKTUKA.
Mownorpadus./Tlox pen. A.Sl. Kubanosa. - M.: THOPA-M, 2014. - 283 c. [OBC,
znanium.com].
Kub6anoB A.4., lypakoBa N.b. YmpasneHue nepcoHaaoM opraHu3allu: CTpaTerus,
MapKeTHHT, HHTEpHAIlMOHAMH3anus: YuebHnoe nmocoodue - M.: HUL] UH®PA-M, 2013 - 301

c.. [9BC, znanium.com]

KonTpoJsbHbIe BOPOCHI
1. JaiiTe onpeneneHne TepMUHA «OTOOP IepcoHaIay.
2.CKOJBKO ATAnoB BKIIFOYAET TUIIOBOM MpoIiecc 0TOOpa KaHIUAaTOB Ha TOKHOCTH?
3.B deMm 3akiroyaercs OCHOBHas IeNb aHallM3a 3asABUTENBHBIX JOKYMEHTOB IMpU OTOOpE
KaHJuAaTa Ha JOJDKHOCTH?
4.B yem 3aKJIF0YaeTCsl OCHOBHAsI IIEJIb MPEABAPUTEIILHOW OTOOPOUYHOI Oecenbl mpu oTOOpe
KaHIuaaTa Ha JOKHOCTE?
5.Ilepeuncnure OCHOBHBIE METOABI MPOBEPKU MPO(ECCUOHANBHBIX U JTUYHOCTHBIX Ka4eCTB
KaHJIUJaTa Ha JOKHOCTD.
6.Kaxue rpynmnel TeCTOB MOTYT IPUMEHSTHCS TPU 0TOOPE KaHIUAATOB Ha JI0JKHOCTH?

7. ChopmynupyiTe OCHOBHBIEC €M TPOBEICHUS COOECETOBaHUSI.
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8.0xapakTepu3yiuTe  OTIWYUTEIbHBIE OCOOCHHOCTH  TPOBEICHUS  Omorpaduueckoro
cobeceIoBaHNUs.

9.Kakue TEXHOJOTMH TPOBEACHUS COOECEIOBAaHUS MOTYT OBITh HCIIOJIB30BaHbl TIPU
MIPOBEICHUH CUTYAIlMOHHOTO co0ece10BaHus?

10.0xapakTepu3yiiTe OTIUYUTEIIbHBIE OCOOCHHOCTH MPOBEJAEHUs coOeceoBaHus 0
KOMITCTCHITHSIM.

11.ITepeunciuTe OCHOBHBIC CTAIMH MIPOBEACHUS COOECETOBAHMS.

12.0xapakrepu3yiiTeé OCHOBHBIC TMOKazarenu d(P(EKTHBHOCTH OTOOpa TepcoHala B
OpTaHHU3aIHIH.

13. OxapakTepusyiiTe OCHOBHbIE ITOKa3aTesd d3PPEKTHBHOCTH O0TOOpaA IepcoHalia B KaJPOBOM

ar¢HTCTBC.

Tema 8: TexHosiorusi agantTauuu NepcoHaja B opranuzaunuu (ouHas gpopma — 2 uaca,

ouno-3aounasn — 1 uac, 3aounas — 0,5 uaca)

Bonpocs! 1u1s1 06cy:xa1eHnst
1.Aanranust nepcoHasna: MoHATUE U CYLIHOCTb
2.0Tanbl TpyAOBOM afanTalyy epcoHaa
3. Buapl agantaninoHHBIX IPOTpamMm
4.9} dexTrBHOCTH aianTaluy nepcoHana
Paccmompenue npakmuueckoti cumyayuu.

Oos3arenbHas auTEpPaTYpa

Oos3arenbHas TUTEPaTYpa
1. Ynpasnenue yenoBeueckumu pecypcamu / Jleiineka A.B., becnansko B.A. - M.:JlamikoB u
K, 2017. - 392 c.: [OBC, znanium.com]
2.KubanoB A.Sl., lypakosa .b. YnpaieHue nepcoHanom opraHu3aluu: CTpaTeris,
MapKEeTHHT, HHTepHAI[MOHaIN3aIus: YuebHoe mocoodue - M.: HUL] UH®PA-M, 2013 - 301
c.. [DBC, znanium.com]

JonmosiHMTEILHAS JIMTEPATYpa

l.Ilpommna A.H. Apanranus nepcoHasa B POCCHMCKMX OpPraHHU3ALMSIX: COLMAIBHO-
ylpaBiieH. aHaiu3 (Ha mpuMmepe pabOTHHUKOB C OrpaHUY. BO3MOXH.): Mownorp. M.: HUI]
NH®PA-M, 2014. - 124 c. [DBC, znanium.com]

2 Kympusauyk E.B., Illep6akoBa }0.B. VhpaBieHue MEepCOHATIOM: AaCCECCMEHT,
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KOMIUIEKTOBaHHE, aanTaius, pa3Butue: Ydueobnoe nocodue. - M.: UL PUOP: HULL Undpa-
M, 2012. - 255 c. [BBC, znanium.com]

KoHTpoJsibHbIE BOIIPOCHI

1 JlaiiTe onpeeneHne TEpMUHA «adanTalus».

2 KakoBa ocHoBHas 11e11b ajantanuu paboTHUKA?

3. Oxapakrepu3yiiTe ABa OCHOBHBIX HANpaBJICHUS aJanTallluy [IepCoOHAA.

4 ChopmynupyiiTe OCHOBHBIE 3a/1a4M aJJaNTAllK [IEPCOHANIA B OpraHU3alluu.

5 [lepeunciiute OCHOBHBIE 3TAIbl TEXHOJIOTUYECKOIO MPOIlecca alalTalluy MepcoHaa B
OpraHu3aIiu.

6. Kakue amantaiionHnsie MepOIIpUATHS MPOBOAATCA Ha dTare «BBeaeHnue B
IOJDKHOCTE»?

7. UTto BKJIIOYAET TUIAaH CTAHOBJICHUS HOBOT'O PAOOTHHKA B OpraHU3aINK?

8. JIJis KaKuX KaTeropuil mepcoHana meiecooopasHo pa3padaTeiBaTh Pa3HbIC BUIBI

aJallITallMOHHBIX nporpaMM?

9. Oxapakrepu3yiiTe OCHOBHBIE CTAJIMH IIpoOLecca alalTallii IIepcoHaIa.

10. [lepeuncinure OCHOBHBIE MPU3HAKH €331l TAIIMA PAOOTHUKOB.

11. Oxapakrepu3syiTe nmokasatenu 3GGpeKTHBHOCTH TEXHOJIOTHH a/IalITAIlMX TIEpCOHAIA B
OpraHu3aluu.

Tema 9 : TexHoJiorusi oeHKHU NepcoHana (ounas gpopma — 2 uacos, ouno-3aounasn — 2
yaca, 3aounan — 0,5 vaca)

Bonpocs! nuis1 00cyxkaeHnst

OneHka nepcoHasia: HOHITHE U CYIIHOCTh
MeTozabl OLIEHKHU MepCcoHalia
Texnomorust oreHKH mepcoHama Metomom Management by Objectives (ympaenenue 1o
LEJIsIM)
TexHoyorus omeHKu KItodeBbIX mokaszareneit a¢pdextuBaoctu (KPI) paboraukos
Texnonorus Llertpa onenkn mepconana «Assessment Center»
HUcTrounuku
TpynoBoii komekc Poccuiickoit ®@enepamuu ot 30 nmexadbps 2001 r. (C mocimemyrouumMu
M3MEHEHUSIMU )

Oobs13aTenibHAA IUTEpPaTypa
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10.
11.
12.

1. Ynpasnenue uenoBeueckumu pecypcamu / Jleitneka A.B., becmanbko B.A. - M.:JlamkoB u
K, 2017. - 392 c.: [BBC, znanium.com]

2. YrpaBieHHUE YeI0OBEYECKUMH pecypcami : yued. mocobue / B.U. Epemun, FO.H. Illymakos,
C.B. Xapuxkos ; nox pexn. B.1. Epemuna. — M. : UH®PA-M, 2018. — 272 ¢. — (Boiciiee

obpa3zoBanue: bakanaBpuar) [ObC, znanium.com]|

JlonoIHUTeIbHAS JTUTepaTypa
1.BepxoBueB A.B. Arrectanusi paOOTHHKOB Opranuzaiui /. - 3-e uza. - M.: HULl Uudpa-M,
2013. - 32 c.: [@BC, znanium.com]
2. Acanues,A.M., Bykosuu I'.I'., Kupunnosa O.I'., KocapeBa E.A.Ouenka nepconana B
opranmzanuu - M.: HULl UH®PA-M, 2016. - 200 ¢ (Bsiciiee o6pa3oBanue: Maructparypa).
[DBC, znanium.com]
3. Ynpasienue nepconaioM B Poccun: Teopusi, 0Te4eCTBEHHAS U 3apyOeKHas PAKTHKA.
Mownorpadus./Ilog pea. A.5l. KubGanosa. - M.: UHOPA-M, 2014. - 283 c. [OBC,

znanium.com].

KOHTpOJ’[beIe BOIIPOCHI

JaiiTe onpeneneHre TEpMUHA «OLEHKA IIEPCOHAIIA.

B uem 3akiouyaercs cyTh SKCHEPTHOTO MOAX0/1a K OIIEHKE IepcoHana?

Omnpenenure 001acTh NPUMEHEHHSI SKCIIEPTHOTO MO/IX0/1a K OLIEHKE MepCcoHaa.

B yem 3akiiodaercst cyTh MHHCTPYMEHTAJIBHOTO MOJIX0/a K OLIEHKE IepcoHana’?
Onpenenure 001acTh NPUMEHEHUS] MHCTPYMEHTAIBHOTO MO/IX0/Ia K OIIEHKE IepCoHaIa.
OxapakTepu3yiiTe OCHOBHbIE METO/IbI OLIEHKH [TEPCOHAIA.

B uem 3akitouaercs cyTh MeToAa OalsIbHOM OLEHKU nepcoHasia’?

B uem 3aiiouaercs oTIIMYME MeTO/Aa CBOOOAHOIO BHIOOpa OT MeTOJa MPUHYIUTEIHLHOTO
BbIOOpa?

Yro Takoe ko3 (HULUEHT KOMIIETEHTHOCTH PabOTHHUKA?

B dem 3akntouaercs CyTh METOJIa OIIEHKH TepcoHana «360 rpamxycoB»?

B dewm 3akimouaercs Texnonorus Lentpa onenku nepconana(Assessment Center)?

HCpC‘-II/ICJ'II/ITe OCHOBHBIE 3JIEMEHTHI CUCTEMBI KOMIIJIEKCHOM OIEHKH nepcoHala.

Tema 10 : TexH0JIOTHM AOTIOTHUTETHHOTO MPO(PecCHOHATHHOI0 Pa3BUTHSI EPCOHAJIA
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(ounas ¢popma — 2 uaca, ouno-3aounasn — 2 uaca, 3aounasn — 0,5 waca)

Bomnpocsl 1u1st 00CyKa1eHUust
[TpodeccuonanpHoE pa3BUTHE MEPCOHAJIA: TIOHSATHE U CYIIHOCTh
Bunast 1 popmel IpohecCHOHANBHOTO Pa3BUTHS NIEPCOHATA
Mertonsl npodeccnoHansHOro 00ydeHus epcoHana
KoyuuHr kak MeTon npogeccroHaNbHOTO pa3BUTHS PAOOTHUKOB

VYnpasieHnue npodeccnoHaIbHBIM pa3BUTHEM ITIEpCOHANA

I e o

D¢ dexTuBHOCTH MPOdecCHOoHaTHHOTO Pa3BUTHsI IEpCOHANA

Oobs13aTeibHas JIMTEpaTypa
1. Ynpaenenue yenoBeueckumu pecypcamu / Jleiineka A.B., becnanpko B.A. - M.:[lamkoB u
K, 2017. - 392 c.: [BBC, znanium.com]
2. YnpaBieHHe YeloBeYeCKUMU pecypcamu : yueb. nmocodue / B.M. Epemun, F0.H. llymakos,
C.B. XKapuxkos ; nox pen. B.1. Epemuna. — M. : UHOPA-M, 2018. — 272 c¢. — (Briciee

obpa3zoBanme: bakanaBpuar) [9BC, znanium.com]

JlonoIHUTeIbHAS JTUTEpaTypa

1.Ynpasnenue nepconanom B Poccun: Teopusi, 0TeueCTBEHHAS U 3apyOekHas MPaKTHKA.
Mouorpadus./Ilon pen. A.S. Kubanosa. - M.: UHOPA-M, 2014. - 283 c. [OBC,
znanium.com].
2. Kubanos A 4., /lypakosa .b. YnpaBieHnue nepcoHasoM OpraHu3aluy: cTpaTerus,
MapKeTUHT, HHTEepHallMOHaNu3auus: YuebHnoe nocoodue - M.: HUL] UH®PA-M, 2013 - 301 c.
[DBC, znanium.com]

1.

KonTpoabHbIe BONIPOCHI

Jatite onpenenenune tepmMuaa «O0ydeHne epcoHaiay

OxapakTepu3yiiTe OCHOBHbIE (PAKTOPHI MOBBILIEHUS POJIH MPO(PECCHOHATBHOTO MOTEHIHaIa
nepcoHasia B Pa3BUTUU OpPTraHU3AIINN.

[Tepeuncnure OCHOBHBIE MPHHIIUITEI O0YYEHHS B3POCIBIX.

Kaxkue cymecTBytOT BUABI JOTIOTHUTEIHLHOTO PO(HECCHOHATFHOTO 00pa30BaHMs

paboOTHUKOB?
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OxapakTepu3yiTe OCHOBHBIC METO/Ibl OOY4YCHHS Ha pabovyeM MecTe.

CdopmynupyiiTe JOCTOMHCTBA U HEJOCTATKH METOJIOB 00yUYeHHsI Ha paboveM MecTe.
OxapakTepu3yiiTe OCHOBHBIC METO/IBI O0YYCHHUsI BHE pabouero Mecra.
Cdopmynupyiite JOCTOMHCTBA U HEJOCTATKH METOJ0B 00yUeHHs BHE pab0OYero MecTa.

B dem 3axitogaercs cyth MeTona o0yuenus «Buddying» ?

. B yem 3aknrovaercs cyth Metona oOyuenus «Shadowingy ?
11.
12.
13.
14.
15.

B 4em oTiaruuTeNnsHBIE OCOOCHHOCTH METOa O0YUCHHS «KOYUHUHT»?
OxapakTepu3yiTe oIX0/IbI K aHATU3Y MOTPEOHOCTH B 00yU4EeHUU paOOTHHUKOB.

B yewm 3akmogaercs CyTh KOHIICTIIIMU «OTIEPEKAIOIIET0» 00ydeHus1?

[lepeunciute OCHOBHBIC ATAITBI YIIPABJICHUS 00yYCHHUEM TIEPCOHAIA B OPraHU3aIlHH .

Oxapaxkrepu3yiite Mojieib oleHk: 3¢ dekTuBHOCTH TpeHuHTa Jlonansaa Kupknarpuka.

Tema 11: TexHoJiornu ynpasJjieHHs1 Kapbepoii nepcoHasa (ounas gpopma — 2 uaca, ouno-
3aounas — 2 uaca, 3aounasn — 0,5 uaca)

Bonpocsl 1i1s 00cykaeHust

Kapsepa: monarue u cymHocTb
Buel v TUTIOBBIE MOJIENH Kapbephl

Konnenuuu ynpaieHus Kapbepoi nepcoHaa

A W np e

O} PexTUBHOCTH yHpaBIeHUS Kapbepoil epcoHata

Oos3arenbHas auTEpPaTYpa
1. Vnpasnenue yenoeueckumu pecypcamu / Jleitneka A.B., becnianbko B.A. -
M.:Jamxkos u K, 2017. - 392 c.: [9BC, znanium.com]
2. VipBieHHE YeIOBeYeCKUMHE pecypcamu : yuel. mocodue / B.1. Epemun, 10.H.
[Tymakos, C.B. Xapukos ; oz pen. B.M. Epemuna. — M. : UHOPA-M, 2018. — 272

c. — (Bpsicrree obpaszoBanue: bakanaspuar) [9BC, znanium.com]

JonmosiHMTEILHAS JIMTEPATYpa

1. Cotnukosa C.H. YnpasieHnue nepcoHaoM: JenoBas kKapbepa: YueOHoe nocodue. 2-e
u3., nepepad. u non.-M.: UL PUOP, HUIl MHD®PA-M, 2016. - 328 c. [OBC,

znanium.com]
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10.

11.

12.

13.

14.

2. YmpapieHHE KaJpOBBIM pe3epBOM: Teopus U mpaktuka: Monorpadwus / K.b. ®okuH. -

M.: HUIl UTH®PA-M, 2014. - 278 c. [ObC, znanium.com].

KonTpoJbHbIE BOpoChI

Jaiite onpeneneHue TEpMHUHA «Kapbepay.
OxapakTepu3yiTe OCHOBHbIE CBOMCTBA KapbEPHOI'O MIPOCTPAHCTBA OPraHU3ALUU.
Cdopmynupyiite He0OXOAUMBIE YCIOBUSIMHU Pa3BUTHUS Kapbepbl paOOTHHUKA.
OxapakTepu3yiiTe OCHOBHBIE ITalbl KAPHEPHI MEHEKEPA.
B uewm 3akiouaercs CyTh rOPU30HTANBHOH (MMPodecCHOHANBHON) Kapbephl padOTHUKA?
B 4ewm 3akirogaercs CyTh BEpTUKaIbHOU (YIpaBlIeHYECKO) Kapbepbl paOOTHHKA?
OxapakTepu3yiTe OCHOBHbIE MOJIENIA Kapbephl.
ChopmynupyiiTe OCHOBHBIC 3a/ladll CYOBEKTOB YIIPABJICHHUS Kaphepod paOOTHUKOB B
OpraHu3aliHy.

Uro sBIsIETCSI OCHOBHBIM HMHCTPYMEHTOM Pa3BUTHs MPOQPECCHOHANBHON (FOPU30HTAIBHOI)
Kapbephbl?

Uro sdBiISE€TCS OCHOBHBIM MHCTPYMEHTOM Ppa3BUTHS JOJDKHOCTHOW (BEPTHKAIbHOU )
Kapbepbl?

Oxapakrepusyiite TEXHOJIOTHIO YIPaBIICHUS Kapbepoi «IlnanupoBanue
samen (Replacement Planning)»?

OxapakTepu3yiiTe TEXHOJOTUIO yIpaBlieHUs Kapbepoil «llnaHupoBaHue npeeMCTBEHHOCTU
(Succession Planning)»?

Oxapakrepusyire TEXHOJIOTHIO YIIpaBJICHHUS Kapbepon «YnpasieHue
tanantamu (Talent management)»?

Oxapakrepu3syiTe nokasarenu 3(p(QeKTUBHOCTU YIIPABICHHs KapbePOU EpCOHaA.

Tema 12: MoTuBanusi M CTHMY.JIHPOBaHUeE NepcoHaa (ounan popma — 4 uaca, ouno-

3aounas — 2 uaca, 3aounasn -1 uac)

Bonpocsl qi1s 00cykaeHust

1.MotuBanus ¥ CTUMYJIUPOBAaHUE TPYILOBOU IEATENBHOCTHU: TIOHATHE U CYIIIHOCTh
2. CoBpeMeHHBIE TEOPUHU MOTHBALIMM MEpPCOHAA

3. YmpaBneHue MOTHBALMEN ITEPCOHAIIA
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Oobs13aTesibHAA IUTEPaTypa
1. 1. Yopasnenue uenoBeueckumu pecypcamu / Jleiineka A.B., becnansko B.A. - M.:[lamkoB
u K, 2017. - 392 c.: [BBC, znanium.com]
2. YripaBieHHUE YeI0OBEYeCKUMH pecypcami : yued. mocobue / B.U. Epemun, FO.H. Illymakos,
C.B. XKapukos ; mox pen. B.U. Epemuna. — M. : UHOPA-M, 2018. — 272 c. — (Bsiciiee

obpa3zoBanue: bakanaBpuar) [ObC, znanium.com]|

JlonoIHUTeIbHAS JTUTEpPaTypa

Eropunn, A. II. MoTuBanus 1 CTUMYJIUPOBAHUE TPYAOBOM NEATENBHOCTH [DNEKTPOHHBIN
pecypc] : Yueb. mocooue / A. I1. EropmwmH. - 3-e usg., nepepad. u gom. - M. : UHOPA-M,
2013. - 378 c. [BBC, znanium.com]|

Bernyxckux, E. MotuBauus u ortara tpyna: Mactpymentsl. Metonuku. Ilpaktuka
[DnexTponnslii pecypc] / - 5-¢ m3a. - M.: Anbrimaa [Tabmumrep, 2014. - 151 ¢. [OBC,
znanium.com]

WBanoBa, C.B. MotuBanus na 100%: A rae ke y Hero kHomka? [DIeKTpOHHBIN pecypc]| /
Cgernana BaHoBa. - 8-e u3a. - M.: Anpnuna ITabmumep, 2013. - 285 c. - (Cepus «buznec Ha

100%»).[9BC, znanium.com]

KonTpoJsbHbBIE BOPOCHI
JlaiiTe onpenesieHne TEpMUHA «MOTHBALUS.
OxapakTepu3yiTe CBA3b CTUMYJIUPOBAHUS U MOTHBAILIMH II€PCOHAA.
Kakue rpynnel MoTuBamuu nepconasna Bei 3Haere?
B uem 3akimrouyaeTcs OCHOBHOE IMOJIOKEHUE NIEPBOHAYAIBHBIX TEOPUI MOTHUBALIUH?
B uem 3akimrouaeTcs OCHOBHOE IMOJIOKEHUE COLEPKATEIBHBIX TEOPUI MOTUBALIUN?
OxapakTepu3yiTe OCHOBHBIE TIOJIOKEHUSI TEOPUU Uepapxuu motpedHocteit A.Macnioy
Kaxue gakxropsl oTHecens! D.I'eprideprom Kk «rUrueHNYECKUM»?

B yuem 3akiar04yaeTcs OCHOBHOE IIOJIOKEHHE MpOLECCCYAIbHBIX TCOpI/Iﬁ MOTI/IBaL[I/II/I?

© © N o gk~ w DN E

OxapakTepu3yiTe OCHOBHBIE ITOJIOKEHUSI Teopuu oxkuaanuidi B. Bpyma.
10. B uem 3akirodaeTcss OCHOBHOE TIOJI0KEHHE THITOJIOTUIECKON MOJIEITH MOTHBAIHH

nepconana B.W.I'epunkoBa?
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11. UT0 Takoe€ MOTHUBAIIMOHHBIN OTEHIIHA PAOOTHI?
12.  Yro Takoe MOTHBAIMOHHBIN MPOGUIL pabOTHUKA?

13. OxapakTepusyiiTe OCHOBHBIE 3TaIlbl YIIPABICHUS MOTUBALIMEH MTepCcOHAa

Tema 13: TexHosioruu yBoJILHEHHS epcoHatNa (ounas popma — 2 uaca, ouno-3a0unan —

1 yac, 3aounan — 0,5 uaca)

BOI[pOCI:.I AJIs oﬁcymemfm

1. YBosibHEHME: TOHATUE U BUBI

2. YmpapieHHE TEKY4eCThbIO IepcoHaa

3. YnpaBneHne MacCcoBbIM BHICBOOOKIEHUEM II€pCOHAa

4. AyTiieiicMeHT Kak HOBBIM HHCTPYMEHT YBOJIbHEHHS IIEpCOHAa

PClCCMOI’I’lpeHue npakmuqecmﬁ cumyayuu.

Oos3aresibHAs JIUTEpaTypa

1. Ynpaenenue uenoBeueckumu pecypcamu / Jleiineka A.B., becnansko B.A. - M.:[lamkoB u
K, 2017. - 392 c.: [OBC, znanium.com]
2. YrpaBiieHHe 4eJI0Be4eCKMMHU pecypcami : yueb. nocobue / B.M. Epemun, F0.H. Illymakos,
C.B. Xapuxkos ; nox pen. B.1. Epemuna. — M. : UH®PA-M, 2018. — 272 ¢. — (Bericmiee
obpasoBanue: bakanaspuar) [9bC, znanium.com]

Jlono/THUTeIbHAS JIUTepaTypa
1. Kubanos A 4., [lypakoBa 1.b. YmnpapieHnue nepcoHaaoM opraHu3aliu: CTpaTerus,
MapKEeTHHT, HHTepHalMoHaIu3aus: YuebHoe nocodbue - M.: HULL UH®PA-M, 2013 - 301 c.
[DBC, znanium.com]
2.YrpasieHue nepcoHanoM B Poccun: Teopusi, oTedecTBeHHas U 3apyOekHast PaKTHKA.
Momnorpadus./Iloxn pea. A.5l. Kubanosa. - M.: UHOPA-M, 2014. - 283 c. [9BC,

znanium.com].

KonTposbHbIe BONPOCHI

1. JlaiiTe onmpeneneHne TEPMUHA «YBOJIHHEHUEY.
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[lepeuncnure ocHOBaHUS MPEKpaIIeHHs] TPYJOBOTO JOTOBOPA B COOTBETCTBUU C TpPyAOBBIM
koaekcom PO.

[aiite onpenenenne TepMuHa «TekydecTb KaJpoBy.

OxapakTepu3yiTe NO3UTUBHBIC U HETATUBHBIC MMOCIEACTBUS TEKYUECTH

OxapakTepu3yiTe OCHOBHbBIE Tallbl YIPABICHUS TEKYUECThIO ITepCOHAlIA

Uro Takoe k03¢ (PpULIMEHT HTHTEHCUBHOCTH TeKy4decTu?

[lepeuncnure ocHoBHbIe [IpUUMHBI TEKyYeCTH MEpCcOoHAA.

Kaxkue meponpustust MmoxkeT nmpeaycMmarpuBath [Iporpamma peryianpoBanus TeKydecTu?

OxapakTepu3yiiTe OCHOBHBIE 3Tallbl YIIPABICHUS COKpAIEHUEM IIEPCOHAIA.

. Yro Takoe ayTmiaencMeHT?

9.2 MeTtoanuyeckne peKOMEHIAIUHU 1O NMOAT0TOBKE MUCbMEHHBIX padoT
[Tucemennsie paboThl (KypcoBas paboTa, scce, pedepar, HOKIaA U T.II.) Y4eOHBIM

IJIAHOM WJIN ITPOTPAMMOU HE MPEAYCMOTPEHBI.

9.3 Unble MaTepHuasbl HE IPEAYCMOTPEHBI
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Hpuaoxkenne Ne 1

AHHOTAIIMS JUCHUATIIAHBI

JucuuminHa «YopaBieHHE 4YeJIOBEYECKMMU pecypcaMu» OTHOCUTCS K  OJOKYy
BapUaTUBHBIX AUCLUILIUH.

JlucuuiuinHa peanusyercst Ha (hakyIbpTeTe yrpaBieHus Kadeapol opraHu3aioHHOTO
pa3BUTHSL.

Lenv oucyunnauner: GopMHUpPOBaHUE Y 00yUAIOIINXCA CUCTEMHBIX MTPEICTABICHUN O
COBPEMEHHBIX TEXHOJIOTUAX YIIPABICHHS YEIOBEYECKUMH PECYpCaMu B OpraHU3altu.

3a0auu Oucyunnunvl: U3Yy4UTb METOAMKUM M OBJIAJETh HaBBIKAMU  pa3pabOTKU M
BHE/IPCHUSI COBPEMEHHBIX TEXHOJIOTUH YIPABJICHUSI YEIOBEUECCKUMH pECypcaMu

JlucuuIuinHa HarpasiieHa Ha (OPpMHUPOBAHUE CIEIYIONMX KOMIeTEeHIHI:

OIIK-3- cnocoGHOCTBIO MPOEKTHUPOBATh OPraHU3alMOHHBIE CTPYKTYPHI, Y4aCTBOBATh
B pa3paboTKe CTpaTerHii YIpaBJICHHS YEIOBEYECKHMMH pecypcaMu OpraHu3alui,
TUTAHUPOBATh U OCYIIECTBISITH MEPONIPUSATHS, PACTIPENIENIATh U JIEIETHPOBATh TIOJTHOMOYHS C
Y4€TOM JINYHOH OTBETCTBEHHOCTH 3a OCYIIECTBIIIEMbIE MEPOIPUATHSL.

IIK-1 - BnajeHue HaBbIKAMH HCIOJb30BAaHUS OCHOBHBIX TEOPUH MOTHBAIHH,
JMIEPCTBA M BJIACTH JIJISl PEIICHUS CTPATETUIECKUX U ONEPATHBHBIX YIPABICHUYECKUX 3a/1ad, a
TaKXKe IS OpraHW3allid TPYMIIOBOKH pabOTHl HAa OCHOBE 3HAHUS IMPOIECCOB T'PYIIIOBOU
JUHAMUKUA M TPUHLIUIOB (JOPMUPOBAHUS KOMaH/1bl, YMEHHs IPOBOAMUTD ayJAUT YEIOBEUECKUX
PECYpPCOB U OCYIIECTBIATh AUATHOCTUKY OPTaHU3AI[MOHHON KYJIBTYpBI;

[1K-2 - BnajieHue pa3ImyHBIMHU CIIOCOOAMH pa3penIeHus] KOHQIUKTHBIX CUTYalnid pu
POEKTHPOBAHUN MEXIIMYHOCTHBIX, TPYIIOBBIX M OPTraHWU3aIMOHHBIX KOMMYHHKAIUHA Ha
OCHOBE COBPEMEHHBIX TEXHOJOTHI YIpaBJIEHUS IEPCOHATIOM, B TOM YHCIIE B MEKKYIBTYPHOH
cpeze.

B pe3synprare 0CBOCHHS ANCIMIUIMHBI O0yUYarONIHICS TOIDKEH:

3HaTh:
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- OCHOBHBIC TEOPUH MOTHBaNKH, TuaepcTBa u Baactu(I1K-1)
- IPOLIECCHI IPYIIIIOBON AUHAMUKHU 1 (hopmupoBanus koMman sl (ITK-1)
- COBPEMEHHbIE TEXHOJIOTHH YIPaBICHUS MIEPCOHANIOM, B TOM YHCJIE B MEKKYIBTYPHOH cpezie
( IIK-2)

Ymers:
- NPOBOAMUTH  ayguUT  YEJOBEYECKUX PECYypCOB U  OCYIIECTBIATH  JUArHOCTHKY
opranu3aiuonHoi KynsTypsl (ITK- 1)
-paspeniath KOH(PIUKTHBIC CUTYAI[UU MPU MPOSKTUPOBAHUU MEKIMIHOCTHBIX, TPYIIOBBIX U
OpraHM3al[MOHHBIX KOMMYHHKALIUF Ha OCHOBE COBPEMEHHBIX TEXHOJOTMH YIpaBICHUS
[IEPCOHAJIOM, B TOM YHCJIE B MEXKY/IbTYpHOU cpene (ITK-2)

Baagern:
- HaBbIKAMM MCIOJIb30BAHMSI OCHOBHBIX TEOPUHM MOTHUBALMM, JIUJAEPCTBA M BIACTU IS
PCIICHHUS CTPATErHYSCKUX M ONEPAaTUBHBIX yIpaBieHueckux 3amad (ITK — 1)
- HaBBIKAMH pa3pelieHus] KOHGIUKTHBIX CUTYyallMid IMPHU MPOEKTUPOBAHUU MEXKJIMYHOCTHBIX,
TPYNIOBBIX U OPraHU3alMOHHBIX KOMMYHHUKAIMi HAa OCHOBE COBPEMEHHBIX TEXHOJIOTUMN
yIIPaBJICHUS MIEPCOHAIIOM, B TOM YHUCIIE B MEKKYIbTypHO# cpene (ITK-2)

Paboueii mporpamMmoii MpenTycMOTPEHBI CIIEAYIONME BUABI KOHTPOJS: TEKYIIUN
KOHTPOJIb yCIIEBaeMOCTH B (OopMe OLIEHOK 3a paboTy Ha CEeMUHApax U 3a CaMOCTOSTEIbHYIO
paboTy, MpOMeXyTO4Has arTecTanus B popMe 3K3aMeHa.

OO0miast Tpy10€MKOCTh OCBOCHUSI JUCITUTIIMHBI COCTaBIIsAET 4 3a4eTHBIX enuHuIlbl, 144 gaca.
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JIUCT UBMEHEHUU

Ipuioxenue 2

B paboueil mporpaMme 1o AUCHUILINHE « YIIPABIEHUE YETIOBEUYECKUMH PECYpCaAMU»
0 HAIPaBJICHUIO MOATOTOBKHU «MeHemxMeHT» (mpoduiu « MexayHapoaHbIi

MEHEIHKMEHT», 0e3 mpouis)

No | Tekct aktyanuzauuu wid npunaraembsii kK PITJ[ nokymeHT, Jlara No
coJIepKaluii N”3MEHEHUS MPOTOKOJIA

1 O6nognen cocras [10, B/l u UCC 08.06.2017 . | 17
[Tpunoxenue Ne 1

2 O6nognen cocras [10, B/l u UCC 21.06.2018r |11
[Tpunoxenue Ne 2

3 [Tpunoxxenne Ne 3 31.08.2020r |1
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IIpuaoxenune Nel (x JImery namenenmit)

Cocras nporpammuoro odecneuenus (I10), copeMeHHBbIX MPO(ecCHOHAIBHBIX 0a3
nanHbIX (b1) n unpopmaunonno-cnpaBoynbie cucrem (MCC) (2017 )

1. Ilepeuens 11O

Tabnuya 1
Nenn | Hanmenoanue [10 [Ipouzsomutens | Criocod pacrpocTpaHeHus
/m (ruyensuonnoe unu
c680000HO
pacnpocmparsiemoe)
1 Microsoft Office 2010 Microsoft JIMLEH3MOHHOE
2 Windows 7 Pro Microsoft JIALIEH3UOHHOE
3 Microsoft Office 2013 Microsoft JIALIEH3UOHHOE
2. llepeuens B u UCC
Tabnuya 2
Neri/mn HawnmenoBanue

HanuoHaJILHOU moamnucku B 2017 .
Web of Science
Scopus

MesxnyrapoaHbie pedepaTuBHbIC HaykoMeTpudeckue b/I, mocTymHbie B pamkax

noamnucku B 2017 1.

SAGE Journals

Kypnanst Oxford University Press
ProQuest Dissertation & Theses Global

XKypuanst Taylor and Francis

[Ipodeccrnonanpubie moaHOTEKCTOBBIE b/, TOCTyIIHBIE B paMKax HaIllMOHAIbHOU

JSTOR

[IpodeccrnonanbHbie MOTHOTEKCTOBBIE B[

W3nanus no oOLIeCTBEHHBIM U TYMAHUTAPHBIM HayKaM

Koncynsrant [Imroc,
l'apanTt

KOMHLIOTCpHBIe CIIPAaBOYHBIC ITPABOBBIC CUCTCMEIL
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Ipuioxkenue Ne2(k JIucTty u3mMeHeHM )

Cocras nporpammuoro odecneuenus (II0), coBpeMeHHBbIX NPo¢ecCHOHATBLHBIX 0a3
nanubix (B/1) u nndpopmanuonno-cnpasounnie cucrem (MCC) (2018 )

1. Ilepeuens 11O

Tabnuya 1
Nenn | Hanmenosanue [10 [IpouzBomutens | Criocod pacrpocTpaHeHus
/m (nuyensuonnoe unu
Cc60000HO
pacnpocmparsiemoe)
1 Microsoft Office 2010 Microsoft JUIICH3UOHHOE
2 Windows 7 Pro Microsoft JIUIIEH3UOHHOE
3 Microsoft Office 2013 Microsoft JUIICH3UOHHOE
2. llepeyens B/l u UCC
Tabnuuya 2
Nerr/it HaumenoBanue

HAIIMOHAJILHOM noanucku B 2018 .
Web of Science
Scopus

MesxayHapoaasie pedepaTuBHbie HaykoMeTpuueckue b/l, mocTynHbie B pamkax

noamucku B 2018 1.

SAGE Journals
XKypnansr Taylor and Franc

XKypuanst Cambridge University Press
ProQuest Dissertation & Theses Global

is

DJIeKTPOHHBIC M3aHUs M3aTeILCTBA Springer

HpO(beCCI/IOHaJIBHBIG IIOJIHOTCKCTOBBIC BI[, AOCTYIIHBIC B paMKax HallMOHAJILHOM

JSTOR

[IpodeccrnonanbHbie MOTHOTEKCTOBBIE B[

W3nanus no oOLIeCTBEHHBIM U TYMAHUTAPHBIM HayKaM

Koncynsrant [Imroc,
l'apanT

KOMHLIOTCpHBIe CIIPAaBOYHBIC ITPABOBBIC CUCTCMEI
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Ipuioxkenue Ne3(k JIucty u3mMeHeHM i)

CTpyKTypa AMCHHMILUIMHBI AJ151 04HOM (popmbl 00yuenust Ha 2020 rog
OO6mast Tpyno€MKOCTh NUCHUIUIMHBI cocTaBiser 4 3.e., 152 waca, B Tom umcie

KOHTaKkTHasi paboTa oOydaromuxcs C mpenojaBareieM 56 4acoB, CaMOCTOSTEIbHAs

pabota obyuaromuxcst 70uacoB, KOHTPOJIb 18 yacos.

Bunel yue6HoI paboThI
(B yacax) dopmbl
KOHTAKTHasI TEKYILIEro
,
Ne Paznen 2 2 A 5 % KOHTPOJIA
/1 JUCITUTIAHBI/ TEMBI 3 g a & s £ YCTeRaEMOCTH,
ol | T Ea| ExF8 | B o
§ s § E = % = 029 C% % 8,| MPOMEKYTOUHOU
z | % 2 EZ|¢gE S = 5 3 arTecTaluu
Sl |S ER|=S8FEE | ©F
1 Ponw u Mecto 5 2 2 5 OrneHka paboThl
yIIpaBIICHUS Ha CeMUHape
YeJI0BEYECKUMHU
pecypcaMu B CUCTEME
yIpaBICHUS
Opra"u3aluen
2 VYnpagnenue 5 |2 2 6 Orenka paGoThl
YeJI0BEYECCKUMHU Ha ceMUHape
pecypcamu Kak Pemenue keiic-
cucreMa 3aa49u
3 AynmuT denoBedeckux | 5 2 4 6 Orenka paboThl
pecypcoB B Ha CeMHUHape
OpraHu3auu Pemenue keiic-
3aa49u
4 HopmarusHo- 5 |2 2 6 Omnenka paboTsI
METOJINYECKOe Ha ceMUHape
oOecrieueHue
CUCTEMBI yIIpaBJICHUS
YeJI0BEYECKUMH
pecypcamu B
OpraHu3aIu
5 Crparerun 5 |2 2 6 Onenka paboTsl
yIIpaBIICHUS Ha ceMUHape
YEeJI0BEYECKUMU Pemenue keiic-
pecypcamu B 3aa9u
OpraHu3aIluu
6 Texnomoruun 5 |2 2 6 Omnenka paboThI
noadopa nepcoHana Ha CeMUHape
[IpY [IpUEMeE Ha Pemenne keiic-
paboty 3a/1auu
7 Texnomoruu otbopa |5 |2 2 6 Omnenka paboThI
nepcoHaa Mnpu Ha ceMUHape
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npuemMe Ha padoTy Pemenue keiic-
3a/1a9u
8 Texuomorus 2 2 6 Ornenka paboThl
ajanranuu HA CEMHHApE
repcoHasa B Pemenue keiic-
OpraHu3aIuu 3a/1a4u
9 TexHOMOTus OLEHKH 2 2 6 Onenka paboTsI
nepcoHasa HAa CeMHUHAape
Pemenue keiic-
3a/1a4u
10 | Texnonoruu 2 2 6 Onenka paboTsI
npodeccruoHaIbHOTO Ha CeMHHape
pa3BUTHSA IEpPCOHAIA Pemenue keiic-
3a/1a4u
11 Texuomoruu 2 2 6 Ouenka paboThl
yIpaBICHUS Ha CeMHHape
Kapbepou IepcoHana Pewenne keiic-
3a/1a4u
12 MotuBanmsa u 2 4 6 Ouenka paboThl
CTUMYIIMPOBaHUE Ha CeMHHape
[IEpCOHAJIA B Pewenne keiic-
OpraHu3aIuu 3a/1auu
13 Texnomoruu 2 2 8 OrneHka paboThl
YBOJIbHEHUS HAa CEMHHApE
nepcoHana B Pemenue keiic-
OpTraHu3aIuu 3aJ1a9u
KonTpons 18 DK3aMeH 10
oneram
HTroro -144 26 |30 18 78

1. O6pa3oBaresibHbIe TexHOJ0TUN (K 1.4 Ha 2020 1)

B nepuon BpeMEHHOTO MPUOCTAHOBIIEHUS MOCEUIEHUS 00yJalOUMMUCS TOMEIEHUN 1
tepputopuu PITY. nns opranuzanum ydeGHOro mporecca ¢ NPUMEHEHUEM 3JEKTPOHHOTO
0o0y4YeHUs] W TUCTAHIIMOHHBIX 0O0pa30BaTEIbHBIX TEXHOJOTMM MOTYT OBITh HCHOJIb30BaHbI
ciiefyromye o0pa3oBareIbHbIe TEXHOIOTHH:

— BUJIEO-IEKIIHH,

— OHJIAMH-JIEKLIUU B PEKUME PEATbHOTO BPEMEHH;
— DJIEKTPOHHbIE Y4YeOHUKH, yuyeOHble MOCOOMs, HAayuyHbIE W3/aHHSA B AJIEKTPOHHOM
BUJIC U JIOCTYII K HHBIM 3JIEKTPOHHBIM 00pa30BaTeIbHBIM pecypcam;

— CHCTEMBI JUJIs 3JIEKTPOHHOTO TECTUPOBAHUS;

— KOHCYJIBTALlUU C UCTIOJIb30BAaHUEM TEJIEKOMMYHUKAIIMOHHBIX CPECTB.

2. llepeyens B u UCC (k n. 6.2 Ha 2020 r.)

Nert HanmenoBanue
/m
1 | MexnayHapoansle pedepatuBHble HaykomeTpuueckue bJI, mocTynHble B paMkax
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HalMoHaJILHOU noanucky B 2020 1.

WebofScience
Scopus

[Ipodeccuonanpabie MOTHOTEKCTOBEIE B/l, TOCTYHBIE B paMKaxX HAIMOHAILHOM

noxnucku B 2020 1.

KypuansiCambridge University Press
ProQuest Dissertation & Theses Global

SAGE Journals

Kypuansr Taylor and Francis

[Ipodeccronanpable TOTHOTEKCTOBEIE B/

JSTOR

W3anust mo o0IIeCTBEHHBIM U TyMAaHUTAPHBIM HayKaM
DnexTponHas 6ubimoreka Grebennikon.ru

KOMHBIOTCprIG CIIPAaBOYHBIC ITPABOBBLIC CUCTCMbI

Koncynprant [Tntoc,
I"apanT

3.CocTtaB nporpammuoro odecnedenus (I10) (2020 r.)

Nenr Haumenosanue 110 IIpousBoaurtens Cmoco6
/m pacrpocTpaHeHHs
(nuyenszuonnoe unu
c80000HO
pacnpocmparsiemoe)
1 Adobe Master Collection CS4 Adobe JTUICH3NOHHOE
2 Microsoft Office 2010 Microsoft JIMIEH3UOHHOE
3 Windows 7 Pro Microsoft JIMIEH3UOHHOE
4 AutoCAD 2010 Student Autodesk CBOOOTHOpACIIPOCTpaHsIC
Moe
5 Archicad 21 Rus Student Graphisoft CBOOOTHO
pacrpocTpaHsieMoe
6 SPSS Statisctics 22 IBM JIALIEH3UOHHOE
7 Microsoft Share Point 2010 Microsoft JTUICH3UOHHOE
8 SPSS Statisctics 25 IBM JIALIEH3UOHHOE
9 Microsoft Office 2013 Microsoft JIMIEH3UOHHOE
10 | OC «Anbt Ob6pazoBaHue» 8 000 «bazanst CIIO | nMIIEH3MOHHOE
11 | Microsoft Office 2013 Microsoft JIUIIEH3HOHHOE
12 | Windows 10 Pro Microsoft JINIEH3UOHHOE
13 | Kaspersky Endpoint Security Kaspersky JIMIIEH3UOHHOE
14 Microsoft Office 2016 Microsoft JINIEH3UOHHOE
15 | Visual Studio 2019 Microsoft JIUIIEH3HOHHOE
16 | Adobe Creative Cloud Adobe JTUIECH3NOHHOE
17 Zoom Zoom JIMIIEH3UOHHOE
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