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1. MosicHuTeIbHASA 3alIMCKA

1.1.1]env u 3a0auu oucyuniumol

L]env Kypca — NOATOTOBUTH BBIMTYCKHHUKA, 00JIaJal0IIEr0 TEOPETUYECKUMHU U
MPAKTUIECKUMH 3HAHUSMHU, YMEHUSIMH U CIIOCOOHOTO TIPUMEHSTh KOMIIETEHITUN B
chepe KOHCYJIbTUPOBAHUS [0 BOMPOCAM VYIPABJICHUS M OPraHU3alMOHHOTO
pa3BUTHSA.

3aoauu kypca:

— O3HAKOMHUTb CTYJIEHTOB C OCHOBHBIMU TIOHSTHSIMH U TEPMHUHBI,
MPUMEHSIEMbIE B KOHCYJIBTHUPOBaHUHU, Kak o0co0oil o00sacTu 3HaHUM U
cnerupuyueckon chepe MeHEHKMEHTA, CBI3aHHOMN C YIPaBICHUEM OpTraHU3aIueH;

- O3HAKOMHUTb C TMPUPOJOA M COCTAaBOM TUNHYHBIX JUCPYHKIIMMA
yIpaBJieHUsl, UX KiIaccupUKaue u coepKaHueM;

- oOy4uTh WX METOJaM JUarHOCTUKU YIPaBJICHYECKUX  MpoOJemM
OpraHu3aluu;

- chopMHpPOBaTh HABBIKU aHAJIN3a JICSITEIBHOCTH OPraHW3allid Ha OCHOBE
o11eHKH (G(HEKTUBHOTO paclpee]eHUsI U UCTIONHEHUs (PYHKIUI yIIpaBIeHUs;

- 00yuuTh MeTOoJaM MNpPO(ECCHOHATBHON  OLEHKH  ajJbTePHATUBHBIX
BApUAHTOB PEIICHUI, COBMECTHOTO TMOMCKAa M BHIOOpA ONTUMAJIBLHOTO W3 HUX B
3aBUCHUMOCTH OT KOHKPETHBIX YIPABIICHUYECKUX CUTyallMil, YCIOBUM U
BO3MO>KHOCTEM COBPEMEHHBIX OpraHU3alui;

- chOopMHpPOBaTh HABBIKM OpPTaHU3AIMH JEATETLHOCTH paboyux TPy,
MPUMEHEHHUS METOJIOB AaKTHBU3AIMM TBOPYECKOTO MBIIIJICHUS, TPOBEACHUS
AKCIIEPTU3bI HOBOBBEJCHUMH;

- pa3BUTh Y CTYJEHTOB HaBBIKH CAMOCTOSTEIHLHOM aHAIUTUYECKOH,
MPOEKTHOM, HAYYHO-UCCIIEN0BATENLCKON U KOHCYJIBTALIMOHHON AESITENbHOCTH;

— OCBOWTH TEXHOJOTHHU Pa3pabOTKH M 0O0OCHOBAHUS MEKIUCITUTUTMHAPHBIX
y4eOHO-UCCIEIOBATENbCKUX  MPOEKTOB B O0OJACTH  YNPAaBIEHUYECKOTO

KOHCYJIbTUPOBAHUA,;
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- O3HAKOMHUTH C MPHUHIUIAMH MPOPECCHOHATBHON ITHUKU KOHCYJbTaHTA 1O

YIPABJICHUIO.

1.2. dopmupyemble KOMIETEHIIUH, COOTHECEHHbIe ¢ IUIAHUPYEMbIMH
pe3yJbTaTaMu 00y4eHHUs M0 TUCHUIJIMHE

[Tporecc u3yyeHUs: MUCHUIUIMHBI HAMIPaBJiIeH Ha (OPMHUPOBAHUE CIICTYIOIINUX
npodeccuonansubix (I1K), mpegycmorpennpix ®@I'OC BO mno HampaBieHHIO
noarotoBku 38.03.02 «MeHeKMEHT .

JlucuunnuHa HampaBieHa Ha ¢opmupoBanue kommereHmmit IIK-7 -
BJA/ICHHE HaBbIKAMU IIOATAIHOIO KOHTPOJS pealu3alud Ou3HEC-TUIAaHOB U
YCIOBUHM 3aK/II0YAa€MbIX COTJIAIIEHUH, JOrOBOPOB M KOHTPAKTOB/ yMEHHUEM
KOOPJIMHUPOBATh JAESATENbHOCTh HCIOJHUTENEH C MOMOIIBI0 METOAUYECKOTO
UHCTPYMEHTApUSl  peaju3alliy  YNpaBICHUYECKUX  peUuleHud B 00JacTH
(YyHKIHMOHAJIBHOTO MEHEKMEHTA JJI JIOCTHUKEHHUS BBICOKON COTJIaCOBAaHHOCTH

IIPpHU BBIITOJIHCHUHU KOHKPCTHBIX IIPOCKTOB U pa60T.

Koow Cooeporcanue Ilepeuenv nianupyemvix pe3yibmamos 00yueHus
KOMNnemeHyuu KOMnemeHyull 1o OucCyunjiuxe
[1K-7 BJIaJICHUE HABBIKAMU 3nams:

[TIO3TAITHOT'O
KOHTPOJIS OCHOBHBIE HOHATHS u TEPMHUHBI,
peanu3anuy Ou3Hec- | TPUMCHSEMbIC B KOHCYIbTHPOBAHMH, KaK 0co00i
IJIAHOB U YCIIOBUH obmact 3HaHWKH W crnenudUUYecKol  cdepe
3aKJIII0YaCMbIX o

. MEHE/UKMEHTa,  CBSI3aHHOW C  yIpaBJICHHEM
COTJIALICHUH,
JIOTOBOPOB 1 OpraHuzanuei;
KOHTPAKTOB/ — CYI[HOCTb U COCTaB  THUIHMYHBIX
YMCHHCM IucHyHKIMI yrpaBieHus, UX KiIacCU(UKAIUIO U
KOOPAUHUPOBATH

coJiepKaHue;
ACATCIIBHOCTD
UCIIOJIHUTENIEH C — METOJbl JUATHOCTUKU YIPaBIEHYECKUX
IIOMOIIBIO npobJeM opraHu3aluy;
METOANYECKOI'O
— OCHOBBI CHCTEMHOI'0, (DYHKIIMOHAIBHOTO

WHCTPYMEHTAPHUS
peanu3anuu U CHCTEeMHO-()YHKIIMOHAJIBHOTO  aHaiW3a B
YIIPABJICHUCCKUX JMAarHOCTUKE YIPABJICHUS OPTaHU3alUeNn;

pelieHuit B o0j1acTu

- TpeGOBaHI/IH K OINITUMAJIbBHOMY
(GYHKIHOHATBHOTO
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MEHEPKMEHTA 1S
JIOCTH KEHHUS
BBICOKOM
COTJIaCOBAHHOCTHU
IIPY BBIMIOJIHEHUH
KOHKPETHBIX
IIPOEKTOB U padoT

MPOCKTUPOBAHUIO OPTaHU3ALUOHHON CTPYKTYpHI U
METO/bI TUAarHOCTUKU CTPYKTYPHBIX AUCHYHKINH ;

— METOJbl MHHOBALIMOHHOM OEATENHLHOCTH
Y aKTHBU3AIMKA TBOPYECKOT'O MBIIIICHHUSI;

— NPUHLUIBI  NPO(ECCHOHATBHONW  ATHKH
KOHCYJIbTaHTA 110 YIPABJICHHUIO .

YMeTh:

— IPUMCHATH Ha IIPAKTUKE MCETO/H

JIUAarHOCTUKH YIPaBJICHUYECKUX po0JIeN
OpraHu3aIyH ;
— HCIIOJIL30BaTh HaBBIKU a”HaIn3

JEATCIIBHOCT OPTraHMU3allMd Ha OCHOBE OLECHK]
(p(PEKTUBHOTO  paclpeneieHuss W HCIOJHEHH]
GyHKIUI YIpaBJICHMUS, IIOCTPOEHH]
OpraHu3alMOHHON CTPYKTYPBHI, TEXHOJIOT i
IIPUHSTHS PELLICHUH,

— (opmupoBath u OpraHU30BbIBAT]
JeSTeIbHOCTh PA0OYMX IPYIII C II€JIbI0 COBMECTHOT
MOWCKa ®  BBIOOpA  ONTUMAIBHBIX  BapPHAHTO]
pelmieHui B 3aBUCUMOCTH  OT  KOHKPETHBL
YIIPABICHUYECKUX CUTYaLIN, YCIIOBUH !
BO3MOKHOCTEN COBPEMEHHBIX OpraHU3aLINi;

— OTCIEXHUBAaTh U3MEHEHHUs YIIPABICHYECKH]
CUTyallui M IPUMEHATH METOJbl HMHHOBAI[MOHHOJ
JEATEIPHOCTH W aKTMBU3AallMM  TBOPYECKOT
MBIIIICHUS B LEeNAX COBEPLIECHCTBOBAHM!

ACATCIIBHOCTH OpPraHU3alluu.

Bnaoemuv:

- METOJaMH CO3/1aHHs M OpraHu3alNH
NEeSITeIbHOCTH  pabo4yMx  Tpymnm ¢ LENbIo
IIPOBECHUS YIIPABIEHYECKOIO KOHCYIbTUPOBAHMS;

- TEXHOJIOTHEN YIIPaBJIEHYECKOTO

KOHCYJIbTHUPOBAHUSA B PCAJIbHBIX OpraHu3alusix C




y4E€TOM KOHKPETHBIX YCIIOBUN UX JEATECIBHOCTH;

- METOJJAMH CUTYAllUOHHOI'0 aHAJIU3 CUCTEM
yIpaBJIEHUS, JUarHOCTHKH, aHainm3a u
IPEOJIOJICHUsS]  YIPABJICHUYECKUX JAUCHYHKUUH B
OpraHM3anusaX  pPasiMYHBIX  OPraHU3ALMOHHO-

paBoOBBIX (pOpM U TIp.




1.3. MecTo IMCUMILVIMHBI B CTPYKTYpPe OCHOBHOI 00pa3oBaTe/IbHOM

NPOrpamMMmblI

JlucuurinHa BXOAWT B BAPUATUBHYIO YacTh YU4E€OHOTO TTaHa OakaaaBpoB IO
HarpasiaeHuto moarotoBku 380302 «MeHemKMEHT.
Jlis  OCBOCHHSI AMCHUILIMHBI (MOIYJIsI) HEOOXOIWMBI KOMIICTCHIINY,

C(bOpMI/IpOBaHHble B XOJAC H3YUCHHUA CICAYIOIIUX IHCHUIIIINH «MCHGI[}KMeHT

OpTraHU3aLNn», «IIpOoM3BOACTBEHHBIA ~ MEHEIKMEHT»,  «YIIPaBICHUYECKHUE
peLIEHUs, «CTtparernyeckuit MEHEI)KMEHTY, «Opraan3alroHHO-
JIOKYMEHTAIMOHHOE obecrieueHue npodeccruoHanbHON NEeSATeNbHOCTH
MEHEIKEpPay.

B  pesynbrare OCBOEHHA  JUCHUIUIMHBL  (Moayns)  (opMHpYyrOTCS
KOMIIETEHLIUH, HEOOXOJMUMbIE Ui HW3Y4YEHHUS  CIEAYIOIUX  JUCUUIUINH:
IIPOXOXKIEHUE IIPEAJAUIUIOMHON IIPAKTUKH, «bu3Hec-TITaHUPOBAHUEY,
«CTparernyeckoe IUIAHUPOBAHUE», HAMKMCAHHUE BBIMTYCKHOM KBAIM(DPUKAIMOHHOU

paboTHI.



2. CTpyKTYypa QM CHHUILTHHBI

CTpyKTypa IHCHUILIMHBI /151 04HOI (POpMBI 00yUeHUs

OO6mas Tpy10eMKOCTb JUCHUIUIMHBI COCTABIIACT 4 3aUeTHBIC eAMHUIIbI, 144
Jaca, B TOM YHCJIC KOHTaKTHas paboTa ¢ mpernoaaBateiaem —46 J.,
caMmocTosiTesbHas padoTta odyuarommxcs — 80 .

=

Paznen qucummumaer | Cem | Bungsl yueOHON pabothl, BiiIO4as | Popmbl
€CTp | CaMOCTOSITEIbHYIO paboTy | TeKyIIero
CTYJEHTOB U TPYIOEMKOCTb (B | KOHTPOJIS
qacax) YCIIE€BAEMOCT
u (no
Heoensim
cemecmpa)
®opma
IIPOMEKYTOU
HOI
aTTecTaluuu
(no
cemecmpam)

Jlekuuu | Ilpaktuu | Cemun | CPC
ecKue HapbI B
3aHATHUSA Jaca

CyIIHOCTb U BUJIBI 8 4 2 10 | Beoguas
YIPaBIEHYECKOTO JIEKIIHS
KOHCYJTbTUPOBAHUS c
WHTEPAKTHBH
BIMU
DIIEMEHTAMU

CobecenoBan
ne

KoncynbTant- 8 2 4 10 | ITpoBepka
KITMEHTCKUE pe3ynbTaToOB
OTHOIIICHHUS BBITIOJTHCHUS
MPAKTHYECKH
X 3aJIaHUH

OOBeKTHI 8 2 4 10 | IIpoBepka
YIIPaBJICHYECKOTO pe3yabTaToOB
KOHCYJIbTUPOBAHUS BBITTOJTHEHHS
MPAKTHYECKH
X 3aJaHui

KoHnTponbsHas
paborta




OpranuzanroHHast 2 4 10 | IIpoBepka
IMAarHOCTHKA B pe3yabTaToOB
yIIPaBIIEHIECKOM BBITTOJTHEHHS
KOHCYJIbTUPOBaHUU IPaKTUYECKH

X 3aJJlaHui

Konrtposbnas

paborta
@opMHpOBaHUE IUIAHA 4 4 10 | IIpoBepka
HOBOBBEJICHUI pe3yabTaToB

BBITTOJTHEHHS

IPaKTUYECKH

X 3aJlaHui

4 4 10 | IIpoBepka

Mecro u posb pPOBEp

pe3yabTaToB
KOHCYJITAHTa BO

BBIITOJIHEHUS
BHEIPEHUECKUX

NPaKTUYECKH
MEpPONPUATHIX 9

X 3aJlaHuH
Hanucanue urorosoit 2 10 | UroroBsIit
IIUCHbMEHHOM paboThI TECT
[IpomexyTouHas 2 18 | Cobecenosanne
ATTeCTaHI/IH 10 pe3yJjibTaTaM

HN3Yy4CHU KypcCa
DK3aMeH v P
UTOro 20 26 88

10
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3. Conep:xanue QM CHUATTAHBI

Haumenosanue pazoena
OUCYUNTUHBL

Cooeporcanue

CylmHOCTb ¥ BH/IbI
yIpaBJIeHYECKOT 0
KOHCYJIbTHPOBAHUS

Onpenenenue YIPABJIEHYECKOI
KOHCYJIbTUPOBaHUSA ((QYHKIIMOHAIBHBII UM  CTAaTyCHBI
MOAXO/AbI, KaK BHJI AKCIIEPTHOM MOMOIIHM). XapaKTepHb
YEPTHI YIPaBIECHYECKOTO KOHCYJIbTUPOBAHY
(mpodeccuoHanbHas ~ MOMOIIb,  COBELIATEIbHAsS
He3aBucuMasg  ciayk0a). [IpuumHBI  UCIOJIB30BaHM
KOHCYJIbTAaHTOB U TUIIbI PEIIAEMbIX UMH 33/1a4.

OCHOBHBIE 3Tanbl PA3BUTHS YIPABICHUYECKOTO
KOHCYJIbTUPOBAHHUS U €T0 COBPEMEHHBIE BO3MOKHOCTH.
CraHoBieHHE U  MEPCHEKTUBBI  (HOPMHUPOBAHUS
poheCCUOHAIBHOTO COOOIIECTBA KOHCYJIBTAHTOB 10
YOPABJICHUID M OPraHU3allMOHHOMY pa3BUTHIO B
Poccun.

Bunpl  KOHCYIBTUPOBaHUS (HOpMaTHBHOE,
[IEHHOCTHOE, MpPOOJIEMHOE, MPOEKTHOE, MPOLECCHOE).
CnenuanucTtel U yHUBEpPCAIbl  (JPKEHEPATUCTHI).

BHyTpeHHME U BHELTHHUE KOHCYJIBTAHTHI.

VYopaBieHyeckoe — KOHCYJIbTHPOBAaHHE  Kak
OousHec. MapkeTHHT, IJIaHUPOBAaHWE, OpraHU3alUs |
(¢uHaHCHl KOHCYJIbTalMOHHOTO  Ou3Heca. Oruiara

KOHCYJIbTAIMOHHLIX YCJIYT.

Kouncyabrant-
KJIMEHTCKHE

OTHOIICHUA

Omnpenenenne 3aKa34uKa " KJINEHTA
KOHCYJIbTUPOBaHUs (OTIpE/IeTICHUE OKUIAaHUN U POJIeht).

[lonsiTHE  KIIMEHTCKOM  OpraHu3aluu “cucrema
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kiauenta”). llouck u  BbIOOp KOHCYJIBTAllMOHHOM
¢upmMbl (MCTOYHUKH WH(OPMALIMU, TIPOLECC, KPUTEPHUU
BBIOOpA). [TpenmymiecTBa MHOCTPaHHBIX u

OTEUYECTBEHHBIX KOHCYJIbTAIMOHHBIX (PUPM.

Mopnens rporiecca YIPaBIECHYECKOT O
KOHCYJIbTUPOBAHUSL: MOATOTOBKA, JINarHo3,
IUIAHUPOBAHKUE JICWCTBHUM, BHEIPEHUE, 3aBEPIICHUE.
JIOoTOBOp BO3ME3JHOTO OKa3aHUsl KOHCYJIbTAallHOHHBIX
ycayr.  TexHuueckoe  3aJaHhe Ha  OKa3aHue
KOHCYJIbTALIMOHHBIX YCJIYT: Ha3HAY€HUE U CTPYKTYypa.
OTuér 0 pe3ynpTarax KOHCYJIbTUPOBAHUSA: OCHOBHBIE
nmapameTpel U npuMepHasi cTpykrypa. IIpeacraBnenue

PE3YyJIbTaTOB pa6OTI>I KIIMCHTY.

OCHOBHBIE ~ TNPHUHLMIBI  KOHCYJIBTUPOBAHUS
(MpUHLXI HOBU3HBI, “HPOU3BOACTBO° HH(POPMALINH,
JUACPCKUM CTWJIb, pa3BUTUE OpPraHU3alMd 4Yepes3
pa3BUTHE €€ TEepCOHANA, “KIMHUYECKUN MOAXOI K

UH(OpMAIINH, “30JI0TOC TPABUIIO” KOHCYJILTUPOBAHHS).

MEXIUYHOCTHBIE  OTHOLIEHHS  KIMEHTa W
KOHCYJIbTAHTA. Y CTAHOBJIEHHUE NIEPBOIO KOHTAKTA:
npesenTtanusa  npodeccun. [loBenenueckue  poiu
KOHCYJIbTaHTa  (KOHCYJBTAHT 1O  TPOEKTY W
KOHCYJIbTAHT M0 Tpoiieccy). MeToasl BO3AeHCTBUS Ha
“cuctemy  wimuenrta”’. IIpodeccuonanpHasi  3THKA
KOHCYJIbTaHTa o yIpaBJIEHUIO. [TprunHbL
pa3ouapoBaHUl  KIMEHTOB M  KOHCYJIbTAaHTOB U

THIAYHBIE OITUOKU B KOHCYJIbTHPOBAHUMU.

O0BLeKThI

[Tousarue o0BbeKTa yIPaBJIEHYECKOT O
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yHpaBJIeHYeCKOT 0

KOHCYJIbTHPOBAHUSA

KOHCYJIbTUPOBAaHUS W ero Bujibl. Opranuzanusi Kak
cuctema. CBoiicTBa opraHu3aiuu (Kak oOIIECTBEHHBIM
UHCTPYMEHT, KakK u4eJloBeYecKas OOIIHOCTh, Kak
Oe3nmuuHas cTpykTypa). [IpusHaku opranuzaruu (1iemim,
uepapxus, ynpasieHue). OpraHu3allOHHBIN MOPSAOK.
Nurerpauuss ynpasieHus. OCHOBHOE MPOTUBOpPEUYUE
pa3BUTHS OpraHu3alHH KaK CUCTEMBI.
OpraHu3alMoHHbIE  NATOJIOTUU:  TOHATHE,  BUIBI,

IMPUYNHBI.

[laTronorur  OpPraHU3alMOHHOM  CTPYKTYPHI
(«rocmomcTBO CTPYKTYpPBbI HaJ byHKIHEH,
Oropokpartuzans, KOH(MIUKT, KIuKa, 0eCCyOBEeKTHOCTh

CUCTCMBI, CTarHaous, HCYIIPABIISICMOCTDb OpFaHHSaHI/II/I).

[Tatonorun YIPABIECHYECKUX peleHuit
(MasiTHUKOBBIE  pelieHus,  AyOJupoBaHUE  WIH
UTHOPUPOBAHUE OPTraHU3ALMOHHOIO TMOpPsJIKAa, pa3pbiB
MEXy PEeUICHUsIMU U UX peain3alueil, ”HBEPCUOHHBIE
pelIeHUs, JACMOTUBUPYIONIUH CTHIb pPYKOBOJCTBA).

JInaHOCTHBIE MPOGUIHN YIIPABIEHYECKUX PEIICHUN.

[laTonornn B yOpaBIE€HHH  IEPCOHAJIIOM.
HeanexkBatHas mpodeccronanbHO-KBaTM(DUKAITMOHHAS
CTPYKTypa OpraHu3aluu. Bnusinue byHKIIH
yIIPaBJICHUS MEPCOHAIIOM Ha oOecrieueHue
KOPHOPaTUBHOM CTPaATETUN. Tunvuunabie
yhnpaBiieHueckue owmuoku (rmo kinaccudpuxanuum A.U.

[Tpuroxxuna).

OpranusanuoHHas
AMATHOCTHKA B

YIIpaBJICHYE€CKOM

[ens OpPraHU3aAIMOHHON JIMATHOCTUKH.
@®opmupoBaHue paboyeil TUMOTE3bl HCCIEIOBAHMUS.

3agaun AUMArHOCTHKU. BreisBieHue mpodiiem. Mertox
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KOHCYJIbTHPOBAHUH

IPYNIOBOIO BBIJEIEHUS OWIMOOK. AHamu3 M OLIEHKa
IIPU3HAKOB OpHMEHTALUU OpraHMU3aLix
(MHHOBAallMOHHOCTh W HHMIIMATUBHOCTH IEPCOHANA;
COCPEIOTOYEHHOCTh ~ PA0OTHUKOB  HAa  PELICHUH
BHYTPHOPTaHU3AUMOHHBIX MPOOJIEM; UEPAPXUUHOCTD U
yBaXEHUE K BIJIACTH; OpHUEHTAllMsd Ha pPBIHOK, Ha
KJIINEHTA; OPUEHTALlMs Ha NOCTAaBIIMKOB, KOHKYPEHTOB;
OpHEHTAalMs Ha CTPATETUYECKOE PAa3BUTHUE; OPUECHTALIHS
Ha MOTHUBAIlMOHHBbIE MEXaHM3MbI YyIIpaBieHUs). Meron
«kpectoBUHa». Pabota co cXemMol «KU3HEHHOIO

OUKJIa».

AHanu3  JOKyMEHTOB W  YINPaBICHUYECKUX
pemieHnid. IHHOBallMOHHBIE U CTaHJAPTHBIE PELLICHUSI.
JleTepMUHUpPOBaHHbIE (PYTUHHBIE U IPOU3BOJHBIE) U
MHUIIMATHBHBIC (CUTYaTUBHBIE U PEOPTraHU3AIMOHHBIC)
pEIICHHUS. PazHoBugHOCTH TUCHYHKITUII
yhOpaBlIeHUYEeCKUX pemeHuit. Tumonorus mpobiem
opranm3anuu. BcTpoeHHBIE, COIMOKYJIBTYPHBIE U
CUTyaTuBHbIE TpoOiembl. Tumbl  GHOPMYITUPOBOK
npobnem. “Ha3piBHbIE” (OPMYIUPOBKK  MpPOOJEM,
IPUYUHHO-CJICICTBEHHBIE  (DOPMYITUPOBKU TIPOOIIEM,

aHTUTE3HbIE (OPMYITHUPOBKHU TIPOOIIEM.

Jluarnoctuyeckoe MHTEPBbIO (ILI€JIb, CTPYKTYpa,
TpeOOBaHUSI K  OpraHu3allid W  [POBEJEHUIO).
[TosunmonHble rpynmsl B - opraHusauvd. MeTonsl
BBISIBJICHUS  IO3UMLMOHHBIX rpynn. [lo3unmoHHbIN
aHanu3 (TOJCTOCTPYKTYPHBIM U TOHKOCTPYKTYPHBIN).
CommoMertpusi. DKCIpPeCC-AUAarHOCTUKA B YCIIOBHSX

KPpHU3UCHBIX CI/ITyaHI/If/'I n IIPUMCHCHHC MECTOJa
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HOMHHAJIBHBIX TPYIIIL. Hab6mronenue. Bunbr

HAOJIIOJIEHUI U X BO3MOKHOCTH.

[IpoOnemMHOe T0JIe OpraHM3alMUd U €ro aHajus3.
Crpykrypuzanus npoOisemHoro monsi. KopHeBbie
mpoOJeMbl M TIPOOIEMBI-CIIEACTBUSA. BhI3bIBatonme u
obocTpsitonie  mpobiembl. METOAMKHA  BBISBICHUS
KOpHEBBIX mpobnem. Marpuna mnpobieM. Merox
noctpoeHusi rpados. Ananuz cunoBoro nois (mo K.
JleBuny).O0pabotka wuHGOPMAIMK  KOHCYJIBTAHTOM.
Ananutuyeckas 3aIrcKa 0 pe3ynbTaTax

OpFaHHSaHHOHHOﬁ JUarHOCTHKH.

dopmMupoBanue
IJIAHA

HOBOBBeEJICHUH

OpFaHI/ISaI_[I/IH AHAJIMTUYCCKUX CCMHHAapOB.
QKCHepTHaH pa60Ta I10 IIOATOTOBKC ITPOCKTOB

HOBOBBEICHHU.

CnenuanbHbie METO/IbI pelIeHus
YyIPaBIECHYECKUX 3a1ad. TecTupoBaHUE B IIpolecce
KOHCYJIbTAIMOHHOW  J€ATENBHOCTH. VMHUTanmoHHBIE
urppl. Tpenunru. I'pymnmoBas paboTa B IOHUCKE
pemienuss npobiem. KomMyHUKaTuBHBIA  3(DPEKT.
Metoapl  akTHBU3AIMM  TBOPYECKOTO  MBIILUICHHUS.
Metox Mo3roBoM ataku. MeTon CHHEKTHKH. Meton
Mopdosoruyeckoro aHaimuza. Merton  (OKaIbHBIX
o0BbekTOB. Meton creHapueB. MeTon KOHTPOJBHBIX
BonpocoB. Ponu koHcynbTaHTa B paboTe ¢ Tpymnmou

(dbacunurarop, MmoepaTop, MEAUATOP U JIP.).

Bremmnsist cpena u amanramnust cuctembl. SWOT-

aHanu3 (cuia, ciabOCTH, BO3MOXKHOCTH, YTPO3bI).
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dopMupoBaHUE MUCCUU OpraHu3anuu. OCHOBHBIE LEIH
KJIMEHTCKOM opranu3auu. llenm B pa3iamyHbIX
GbyHKIHOHANBHBIX obnacTax. OnpeaeneHre MOIUTUKA
B OTHOIICHWM CBS3aHHBIX rpymm. Cucrema IIeNei.
Onpenenenne  0azucHoM  crpareruu.  DakTopbl
pa3paboTku  cTpateru (AeCTByroIIas CTpaTerus
OpraHW3aliH, JTAJIOHHBIE  CTPATETUU  JIUJIECPOB,
pesyabratel  SWOT-ananuza, dunocodus pa3BUTHS
opranuzanuu). Posb KOHCynbTaHTa B pa3paboTKe

CTpAaTCTrur OpraHn3alnu.

IIpoexTpoBaHue OPraHU3allMOHHOW CTPYKTYPHI.
N3meHenne (QyHKIMOHAIBHOM CXE€Mbl W IITAaTHOTO
pacnucaHud.  Marpuubl  (aKTHUECKOTro U
ONTUMU3UPOBAHHOIO pacrpeneneHus

(YHKUIHMOHATBHBIX 00A3aHHOCTEM.

CoBeplLICHCTBOBAaHUE ITOACUCTEMBI YIIPaBICHUS
nepcoHajioM. PaboTa Mo KOMIUIEKTOBAHHUIO IIITATOB
OpraHu3alMU-KINEeHTa (TMJIAHUPOBAHUE YHUCIEHHOCTH
nepcoHaia; Mmoadop MepcoHala B pa3IUYHbIX
CUTyallUsIX Ha pbIHKE TpyAa: OJaronpusiTHOM,
YPaBHOBEIICHHOW, HAMPSXKEHHOW M BBHIOOP METOJIOB
1mo100pa B 3aBUCUMOCTH OT CUTYyalluu Ha PBIHKE TPy/a
U 3aTpaT pPecypcoB; pPOJb MPOLECCHOTO MOAXO0Aa,
WHCTPYMCHTANM3AMK W (OpMaTU3aUK  TPOIIEITYP
orOopa MepcoHaya; yHpaBieHHE aJanTalueil BHOBb
npuHsATOro Tmepconana). Kapbepa paOOTHHMKOB Kak
00BEKT KOHCyJbTHpOBaHMs. Pa3paboTka Mozjenu
3¢ (PEeKTUBHOTO CTUMYJIMPOBAHUS TpyAa IEpcoHaja.

Onenka u mpodeCcCHOHANBHOE Pa3BUTHE IEPCOHAA:
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THIIWYHBIC OIIHMOKHU OpraHu3almu, BBI60pa BUJIOB H
MECTOOAOB OLCHKH U 06yquH$1, IIyTH IIOBBINICHUA

3 PEeKTUBHOCTH.

Mecto u  poJb

KOHCYJIbTAHTA
BHCAPCHYCCKUX

MeponpUATHSX

BO

Opranuzanust padoyux Tpynn IO pean3aluuu
n3MeHeHut. [IpodunbHBIM  aHamWM3  OpraHU3aIUH.
Peanmu3anuss 1uiaHa  ONEpPaTUBHBIX — MEPONPHUSITHI.
Merton “y3koi 6a3br”. PazykpylHeHHE U ACTaIU3aIus

IIPOEKTOB.

[TpuHIUIIBI y4acTus KOHCYJIbTaHTa B
JesTeNIbHOCTH pabounx rpynin. KomaHaHO-poneBble
(GYyHKUMM  KOHCYJbTAHTA Ha 3Tale€  BHEAPEHUS.
Ilepemaya ynpaBIEHYECKUX TEXHOJIOTHWA IEPCOHAIY
KJIIMEHTCKOW opraHu3anuu. OTCIeXUBaHUE JUHAMUKU
BHEJIpEHUYECKUX  mpoueccoB.  [lmanupoBanue
KOHTpOJIb 3a BHeapeHueMm. OOyuyeHue U MOATrOTOBKa
KaJIpOB B OpraHu3aluu-KiIueHTe. TakTuueckrue npuéMsl

BHECCHMS U3MCHEHUM B MCTOAbI pa60T51.

CompoTuBiieHHEe HW3MEHEHUSM (MPUYUHBI U
dbopmel). DopMHUpoBaHNE MOHOIIETIEBOTO COOOIIECTBA B
opranuzaimmu. D¢deKkT MHOox)uTens. VHHOBaIMoHHAs
KazpoBasi mojauTuka. OpraHu3aius KaHajioB 0OpaTHOM

CBJ3H.

4. O0pa3oBare/ibHbIE TE€XHOJOTHH

n/n

HaumeHoBaHue
TEeMbI

Buani
yueOHoi Oo0pa3oBaTeibHbIE




padoThI TexHosoruun
CymiHocTb 1 BUIbI
YIIPaBJICHUYECKOTO Jlexmus 1-3 BBoanas nexknus
KOHCYJIbTUPOBAHHUS Cemunap 1 C UHTEPaKTUBHBIMU
CamocrosTenbHas 3JIEMEHTaMU
pabota CobecenoBaHue
KOHch'II)TI/IpOBaHI/Ie u
MPOBEPKa JOMAITHUX
3aJlaHul IOCPENCTBOM
OJIEKTPOHHOM MTOYTHL
Koncynbrant-
KJINEHTCKHUE Jlexuusa 4-6 Jleknus-pusyanuzanus
OTHOILICHUS CemuHapbl [TpoGnemHubIit
2-3 ceMUHap.
CamocrositenbHas | KoHcynpTupoBanue n
pa6OTa HpOBepfa JOMalIHUX
3aJaHuU IMOCPCACTBOM
3J'I€KTpOHHOI>i IIOYThI
OOBEKTHI Jlexuusi-Bu3yanu3anus
YIIPaBIEHYECKOTO Jlexuusa 7-9 [IpobGneMHbIl ceMuHap
KOHCYJIbTHPOBAHUS CemuHapbl KontponbHas padota
4-5 Koucynetuposanue u
Camocrositenpaas | TPOBCPKa TOMAITHIX
3aJaHuU IMOCPCACTBOM
pa6OTa 3J'I€KTpOHHOI>i IIOYThI
OpranuzanuoHHas Jlexus 10-12
JIMAarHOCTHKA B | Cemunapsl 6-7 | Jleknus-Bu3zyanusamnus
YIIPaBJICHYECKOM [Ipobnemubrit
KOHCYJIbTUPOBAHUH CEeMUHap.
KontponbHas padota
KoncynetupoBanue u
MpOBEPKa TOMAITHUX
3aJaHuU MOCPECACTBOM
OJICKTPOHHOU IMOYThL
dopmupoBaHue Jlexuusa 13-14 Jleknusa-Busyanusanus
IUIaHa Cemunapst 8-9 | [IpoGiemHbIi
HOBOBBEJICHUI CEeMUHap.
CamocrosTenpHas
pabora Koncynstuposanue u
MMPOBEpKa JOMAITHUX
3a/laHui IOCPEICTBOM
OJICKTPOHHOU IMOYTHL
Mecto u posb Jlexmus 15 [TpobmemHubIit
KOHCYJIbTaHTa BO CEeMUHap.

BHE/IPEHUECKUX Cemunapsr 10-11 | KoncynbTupopauue u

MEPOTPHUITHSIX. CamocrosiTesnpHas | TPOBCPKa IOMALIHIX
3aJaHUU IMOCPEACTBOM

pabora .

OJICKTPOHHOU MMOYTHI

Hanucanue Cemunap 12 Hrorosslii TecT

WUTOTOBOU

MMUCbMEHHOU

paboThl
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8. | IIpomexyrouynas
ATTectanus

DK3aMeH

Cemunap 13

CobecenoBanue 1o
pe3yibTaTaM U3ydeHus

Kypca

5. OneHKa NVIAHUPYEMBIX Pe3yJIbTATOB 00y4eHUs

5.1. Cucrema oleHUBaHUA

Buo kxonmpons Cpoxu Kpumepuu oyenxu | Konuuecmeo
nposeoeHus banios
1. Yuacmue 6 obcyscoenuu meopemuueckux | B meuenue 00 5 bannos 25
B0NPOCO8 HA NPAKMUYECKUX 3aHAMUAX U 8 | cemecmpa
peuteHuy nPaKmu4ecKux 3a0anull
2. Konmponvhas paboma (2 wim) Temvt 3,4 | Packpvimue memol -5 10
oann.
Henonnoe 5
packpvimue membi
2.5 bana 0
He gvinonnenue
sa0anust 0
3. Buinonmenue ananumuyeckux 3a0aHul B meuenue 00 5 bannos 25
cemecmpa
4. Umoecosasi KoOHmMpobHas paboma Tlocneonee Hmoeosvuiit mecm 40
3aHamue

[TonydeHHBII COBOKYIHBIN PE3YJIbTAT KOHBEPTUPYETCS B TPAAUIIMOHHYIO

IIKaJly OLEHOK M B IIKAIY OLEHOK EBpONENWCKOW CHCTEMBI IIEpEHOca U

HakorieHus: kpeautoB (European Credit Transfer System; mamee — ECTS) B

COOTBETCTBHUHM C HUKE MPUBEICHHON TaOIUIEH.

100-6annvnas wixana Tpaouyuonnas wxana Ilxana ECTS

95— 100 A
8394 OTan4HO B

68 — 82 Xoporio 324TEHO C

56 — 67 D

50 55 YIOBJIETBOPUTEIHHO E

20 —49 FX
0_19 HEY/IOBJICTBOPUTEIILHO HE 3aUTCHO F

5.2.Kputepun BbICTABJICHUS OLEHKH IO JUCHUIINHE

Bannvi/
Hlxana ECTS

Oyenka
no oucyuniune

Kpumepuu oyenxu pezyriomamos o6yuenus
no oucyuniuHe
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Bannvi/
Llxana ECTS

Oyenka
no oucyuniune

Kpumepuu oyenxu pezynomamos o6yyenus
no OucyuniuHe

100-83/
A.B

«OTINYHOY /
«3a4TEHO
(oTnmuHO)» /
«3aYTEHOY

BricTaBmsiercss  oOydaromemycsi, €cid OH IIIyOOKO |
NPOYHO  YCBOMJ TECOPETUYECCKHA W  MPAKTHYCCKUI
MaTepuas, MOXKET MPOJAEMOHCTPUPOBATH ATO HA 3aHATUIX
U B XOJI€ POMEKYTOYHOM aTTECTAIIH.

OOyJaromuiicss HMCYEPIBIBAIONIC M JIOTUYECKU CTPOIHO
u3jaraeT y4yeOHBI MaTepHall, yMEET yBS3bIBATh TEOPHUIO C
MPAKTUKOHM, CIPaBISETCA C pelIeHHueM 3ajad mpodeccu-
OHAJIPHOM HAIpPaBJICHHOCTH BBICOKOTO YPOBHSI CIIOKHOCTH,
MPaBIWJIBHO OOOCHOBBIBACT MPUHSTHIC PEIICHUS.

CBoOogHO opueHTHpyeTcs B ydyeOHOW u mpodeccu-
OHAJILHOM JUTEpaType.

OneHka Mo AUCUUIUIMHE BBICTABISAIOTCS O0y4aroulemMycs
C yu4€TOM pe3yJlbTaTOB TEKyIeH M MPOMEXYTOUHOM
aTTeCTallUu.

Komnerenuu, 3akperui€éHHble 3a IUCHMILIMHON, copmu-
pOBaHbl HA YPOBHE — «BBICOKHID.

82-68/

«xopomioy /
«3a4TEHO
(xoporo)y /
«324TEHOY

BeictaBnsiercs oOydaromiemycsi, €Clii OH 3HaeT TeOpeTu-
YECKUM M MPAKTHYECKUM MaTepuas, rpaMOTHO U IO Cyllle-
CTBY U3JIaraeT €ro Ha 3aHATUSAX U B XOJAE IPOMEKYTOUHOU
aTTeCTalMy, HE JIOITYCKasl CYIIECTBEHHBIX HETOYHOCTEH.
OOyuaromuiics NpaBWIBHO TNPUMEHSET TEOPETUUYECKHE
IOJIOKEHUSI  IIpU  pEUICHUMU  IPAKTUYECKMX  3a4ad
npogecCHOHAIbHON HANpPaBIEHHOCTH Pa3HOIO YpPOBHS
CIIO’)KHOCTH, BJIaZICET HEOOXOIUMBIMH JIJISl 3TOTO HaBBIKAMH
Y IPUEMAMU.

JlocTaTOYHO XOpOILIO OPUEHTUPYETCS] B y4e€OHOW M Ipo-
(beccuoHanbHOMI JIUTEpaTYypE.

OneHka MO JWMCHUIUIMHE BBICTABIAIOTCS OO0y4arouiemycs
C Y4€TOM pE3yJIbTATOB TEKYyLIEH U MPOMEKYTOUHOU
aTTECTALlUN.

Komnerenuu, 3akperui€éHHble 3a TUCHUIUIMHON, chopMu-
pPOBaHbI HA YPOBHE — «XOPOIIHM».

67-50/
D,E

«yIOBIETBOPH-
TEIBHOY /
«3a4TEHO

(ymoBneTBOpHU-
TEJIBHO)» /
«324TEHOY

BricTaBnsiercs oOyuarorieMycs, eciiyi OH 3HaeT Ha 6a30BOM
YPOBHE TEOPETUYECKMH W NPAKTUYECKHN MaTepuad,
JIOMYCKAeT OTAEJbHbIE OMUIMOKM MIpU €ro M3JI0KEHUM Ha
3aHATHUAX U B XOJI€ IPOMEXYTOYHOU aTTECTALIUH.
OOyuaronuiicss UCHBITHIBAECT OINpe/eNEHHbIE 3aTPyIHEHHS
B IIPUMEHEHUN TE€OPETHUYECKUX MOJOKEHUM IIPU PEIICHUH
MPAKTUYECKHX 3aJ]ad IPOoPeCcCHOHATBHON HANpaBIeHHOCTH
CTaH/IaPTHOTO YPOBHS CIIOKHOCTH, BIIaJieeT HEOoO0XOIu-
MBIMH JIJIS1 3TOTO Oa30BBIMH HAaBBIKAMHU U MIPHEMAMHU.
JleMOHCTpUpYET JOCTAaTOYHBIH YPOBEHb 3HaHUS Y4eOHOI
JIUTEPATYPBI 110 AUCLUILIVHE.

OneHka Mo JWMCHUIUIMHE BBICTABIAIOTCS OO0yYarouiemycs
C Y4€TOM pE3YJbTATOB TEKYyLIEH U IMPOMEKYTOUHOU
aTTECTalUN.

Komnerenmuu, 3akperui€éHHble 32 TUCHUIUIMHON, copmu-
pPOBaHbI HA YPOBHE — «JI0CTaTOYHBIN».

49-0/

«HCYHOOBJICTBOPUTC

BricTaBisercs o6yqafomeMy05{, €CJIM OH HE€ 3HaACT Ha
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banne/ Oyenxa Kpumepuu oyenxu pe3yromamog o6yueHus
Hlxana ECTS no oucyuniune no OucyuniuHe
F.EX JTBHOY / 0a30BOM ypOBHE TEOPETHUYECKHI M MPAKTUYECKUN MaTepu-
HE 3aUTEHO aJl, JONycKaeT rpyOble OLIMOKM IpU €ro M3JIOKEHUH Ha

3aHATHUSAX U B XOJI€ MPOMEXKYTOUHOM aTTeCTaINH.
OOyuaromuiicss MCIBITBIBACT CEpPhE3HBIC 3aTPYIHEHHS B
MPUMEHEHUH TEOPETHUYECKUX IOJ0KEHUH NpU peIIeHUH
HPaKTHYECKHX 3a/1a4 MPO(ECCHOHATBHON HaPaBICHHOCTH
CTaHJAapPTHOTO  YPOBHSA  CIOXHOCTH, HE  BIafeeT
HEOOXOANMBIMH ISl 3TOTO HABBIKAMHU M IPUEMaMH.
HemoHcTpupyeT  (parmMeHTapHble  3HAHUSA  Y4eOHOH
JUTEPATYPBI IO AUCIHUIUIAHE.

OneHka 1o IUCLUIUIMHE BBICTABIIIOTCSA O00Y4YarOIIEMYCs
Cc y4yéToM pe3yJabTaTOB TEKyIIEH M HPOMEXKYTOUHON
aTTeCTAIlHH.

KommeTeHmn Ha ypoBHE «IOCTaTOYHBII», 3aKPEIUIEHHbIC
3a AMCUUIUIMHOW, HE C(OPMHUPOBAHEI.

Texywuii konmpoaw

Kpumepuu oyenxu omeemos na mecmul:
Ipasunvrwviti omeem na mecmogoe 3a0anue — 1 oaun
Henpasunvuwiti omeem na mecmosoe 3aoanue — () 641106

Ananuz npobnemuoui cumyayuu no ecem napamempam — 10 6anos

Henoanwvui ananusz — 5 6annos

He enonne oocmamounbslii anaiuz— 2 oaiia
Heoocmamounwiii ons ammecmayuu omseem unu omcymcemeue omeema — () 6annos

Kputepun o1ieHKH KOHTPOJIBLHOM paboThI:
Packpvimue memot -5 6ann.

Henonnoe packpvimue memot 2,5 6anna

He svinoanenue 3aoanus 0

Hrorosas pabota npoBoautcs B popme Tecta (40 6anio.).

[Tpu npoBenennu codbecenoBaHus CTYACHT JOKEH OTBETUTh Ha 3 Bompoca

(I1Ba BOIIpOCAa TEOPETHMYECKOIO XapakTepa M OJUH BONPOC MPAKTUYECKOTO

Xapakrepa).
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[Ipy oneHMBaHMM OTBETA HA BOINPOC TEOPETUYECKOIO Xapakrepa
YUUTHIBACTCA:

- TEOPETHYECKOE COAEp)KaHHE HE OCBOEHO, 3HAHUE

MaTepuana HOCUT (parMeHTapHBIM XapakTep, Haluyue TrpyObIX

omuoOoK B oTBete (1-3 Oanna);

- TCOPCTUICCKOC COACPIKAHUC OCBOCHO JaCTHU4YHO,

JOMYIIIEHO He 0oJiee NBYX-TpexX HeoueToB (4-7 OaioB);

- TEOPETUIECKOE COJIEP)KaHNE OCBOCHO IOYTH ITOJTHOCTBIO,
JOITYTIIEHO He 0oJiee OJHOTO-IBYX HEIOYETOB, HO OOyYarOITUICs

cMOT OBl UX UCITPABUTh CaMOCTOSITENBHO (8-11 OannoB);

- TCOPCTUYICCKOC COACPIKAHNC OCBOCHO ITOJIHOCTBIO, OTBCT

MOCTPOEH 10 coOCTBeHHOMY TutaHy (12-15 Gamnos).

HpI/I OOCHHBAHMK OTBCTA Ha  BOIIPOC IIPAKTHYCCKOI'O  XapaKTCpa

YUUTHIBAETCA:
- oTBeT coaepkuT MmeHee 20% mnpaBuiibHOTO pemnieHus (1-2
Oamna);
- oTBeT cofepkuT 21-89% mnpasunsHoro pemienus (3-8
OaJsIoB);
— oTBeT coaepkuT 90% u Oosee nmpaBWIBLHOTO perieHus (9-
10 Gamnos).

5.3. Oyenounvie cpedcmea (mamepuanvt) 0t MmexKyuje2o KOHmMpOoJis
ycnegaemocmu, NPOMeXCYmo4HOU ammecmayu 00yuauuxcs
no OUCYUnIuHe

Non/n | Konmpoaupyemwie pazoenvt | Haumenosanue OUECHOYHO20
OUCUUNTIUHDL cpeocmea




YIpaBJICHYCCKOM KOHCYJIIbTUPOBAHUHN

1 CyniHocTh ¥ BUBI YIPABICHUECKOro | BBogHAs JIeKus
KOHCYJIbTUPOBAHUS C UHTEPaKTUBHBIMU JIEMEHTAMU.
Co0OecenoBanue
TunoBele  3agaHusA,  YCTHBIN
OMpOC, TECTOBBIC 3a/IaHMUSL.
2 KoHcynbTaHnT-KIIMEHTCKHE OTHOWIEHUS | JIMCKyccHsi,  YCTHBIM  OIpOC,
TECTOBBIE 3aJJaHUS.
AHanu3 npobJIeMHON CUTyalluu
3 OOBEeKTHI YIIPaBICHYECKOTO TumnoBble  3amaHus,  YCTHBIM
KOHCYJIbTUPOBAHUS OMPOC TECTOBBIC 3a/IaAHMUSI.
KonTponbhas pabota
4 Opranu3andonHas JAWMAarHOCTUKa B | TWUIOBBIE  3aJaHusi,  yCTHBIN

OIIPOC, TECTOBBIC 3aJIAHUS
KonTponbhast pabora.

5 dopmMUpOBaHKE IUIaHA HOBOBBEAEHU | TUIIOBBIE  3aJaHusA,  YCTHBIU
OIpOC, TECTOBBIE 3aJaHUs
AHanu3 npobiieMHO cuTyanuu
6 MecTo 1 posib KOHCYJIbTaHTa BO [TpobnemHbIi CeMHHap.
BHE/IPEHUECKUX MEPONPHUATHIX CoOecenoBanue

Tumnoseie 3aanus.

7 Hammcanne utoroBoil IHCbMEHHON HUtoroBelii TecT
paboThI
8 [TpomexyTouHas aTTeCTanus CobecejoBanue 1Mo pe3ynbTaTaM
HA3Yy4EHUS Kypca
DK3amMeH

IIpumepwbl oyenounvix cpedcmas

Tunoeoe mecmoesoe 3aoanue' (I11IK-7)
Tecer Ne 1

L bytic.trtk.ru/mesi/Zadanie/test. OUK_1-6 13
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B uem cocmoum naznauenue koucynromuposanun?

a) B OKa3aHUU KJIMEHTY MOMOUIU B PEIICHUHU YIIPABICHYECKUX U
HPKOHOMMYECKHX 33]1aY;

0) B IPUHATHUM 32 KJIIMEHTA YIIPABICHUYECKUX PEIICHUH;

B) B c00ecel0BaHUU C KIIMEHTOM IO Pa3IMYHbIM BOIIPOCAM;

r) B pa3penieHu HeOJaronpusTHhIX YIPABICHUYECKUX CUTYaIUH.

Xapaxkmepnoit uepmoit ynpaeneHueckozo KOHCYabmupoeanus A6,11emci:
%% 3¢ PEKTUBHOCTE;
HEOIIPE/IEIEHHOCTD;
B) HE3aBHUCHMOCTD;
I) KOMIICTCHTHOCTb.

CKOJ1bKO n0o0X0008 cyuiecmeyem K onpeoeieHulo NOHAmMuUs
«KOHCyT1omupoeanue?

a) OJUH,
0) nBa,

B) TpH;

I) YeThIpe.

Koncynomupoeanue ¢ nozuuuit (hpynKuuonaivHo2o nooxooa - 3mo:

a) YETKOE BBINOJHEHHUE KOHCYJIBTAHTOM BCEX PA0OT MO JOTOBOPY C KIIMEHTOM;

0) aro0as hopMa OKa3zaHMS MOMOIIM KIUCHTY,

B) MPHUXO0J KOHCYJIbTaHTa Ha 0OBEKT KOHCYIbTUPOBAHHUS,

I') BBINOJHEHHE BCeX PYHKIIMM MEHEKMEHTA B KOHCYJILTAIIHOHHOU
OpraHU3aI1H.

Koucynemupoeanue c no3uuuit npogheccuonanbnozo nooxooa - ymo:

a) KOHCYJbTaTHUBHAS CIIy»k0a, padoTaromas 1o JOroBOpy Ha OKa3aHHE
KOHCYJIbTAlIHOHHBIX YCIYT;

0) co103 mpo(pecCHoHaIOB-KOHCYJILTAHTOB;

B) OOIIECTBO HE3aBUCHUMBIX DKCIIEPTOB;

r) ¢dupma, paboTaromas B chepe yCIiyr.

Ynpaenenueckoe koncynemuposanue - ymo nonamue:
a) IIJIJAHOBOM PKOHOMMKU;
) DKOHOMHUKHM IEPEXOJHOr0 IEePHOoa;
B) PBIHOYHOM DKOHOMHKH;
I) HECTaOWJIbHO Pa3BUBAIOLICICS YKOHOMUKH.

B cosepemennoit peinounozo 3konomuke Koncyibmupoganue npeo-
cmaensem coooi:

a) oTpaciab HHPPACTPYKTYPHI,

0) o00JIacTh AEATSIHHOCTH;

B) cdepy IelCTBUH;

r) HampaBJICHUE PA3BUTHUS.

Ilpeomemom KOHCYIbMUPOBAHUA ABNIAIOMCA:

a) DKOHOMMKA,;

0) yIpaBiCHUE;

B) DKOHOMHKA U YIIPaBJICHUE;

) METOAbI BHEAPCHUS SKOHOMUUECCKHUX M YIIPAaBICHUYECCKNX 3HAHUM B
MPAKTUKY XO3IUCTBEHHBIX CTPYKTYP.

Ocnognoii 3a0aueil KOHCYJIbMUPOBAHUA ABAAIOMCA:

a) OKa3aHue npodeCCHOHAILHON MOMOIIHX U Jaya COBETOB I10 BOIIpOCcaM
SKOHOMMKH U YIIPABJICHHUS,

0) oOyuyeHHE KIHNEHTA;

B) CIIaCEHHE KJIMEHTa OT OAHKPOTCTBA;
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I) yIOpaBJE€HHUE KIUEHTOM.

10. Ocnosnoii yenvio odpauieHuUs K KOHCY1bMAHMAM 20CY0apPCH 8EHHbIX

npPeonpusmuilL A6NACMCA:

a) pedopMHpoOBaHKE TOCYIaAPCTBEHHOW CTPYKTYPHI;

0) mepeHeceHHe ONbITa YIPaBJICHUS YaCTHBIMU (PUPMaMU B T'OCY JapCTBEHHBIN
CEKTOp;

B) VYJIYYIICHHE CHUTYyallMH; HEOOXOJUMOCTh B COBETAX M ITOMOIIIH;

I') pelIeHre HHHOBAIIMOHHBIX 3a/1a4 B CHCTEME YIIPaBJICHHUS TOCY-
JIApCTBEHHBIMH CTPYKTYPaMH.

Tect Ne 2

1. Ynmnpaenenueckoe koncynomuposanue npeononazaem:
a) OKa3aHWe MHTCHCUBHOH IPO(ECCHOHAIBHOM ITOMOIIHA Ha BPE MEHHOMN
OCHOBEC;
0) MOCTOSTHHOE COTPYIHHYECTBO C KIUECHTOM;
B) ayIHT ACSITCIHbHOCTH KIHNCHTA,
I) yIOpaBJIEHUE KIUEHTOM.

2. Komnanuu npuenexaiom KOHCYTbmMAHMO8 NO YRPAGICHUIO OJ1A:

a) YMCHBIICHUS WIN JIMKBUAAIIMNA HEOMPEACICHHOCTH Ha Pa3HBIX CTaIUsIX
Ipolecca IOJATOTOBKM MPUHATUS W pealiu3aliiy YIPaBICHUECKUX
pEIICHUI;

0) MOBHINICHUS KBAIM(DHUKAIIMHU IIEPCOHAIa KOMIIAaHHH;

B) NPOBEICHHS HAJIOTOBOU IIPOBEPKHU;

I) MOPOBEACHUS ayJUTOPCKOU MPOBEPKHU.

3. K Koucanmumnzy cieoyem omHOCUMBCA:
8 KaK K UCKYCCTBY;
KaK K HayKe;
B) KakK K peMeciy;
I) Kak K IMOMOIIH, OKa3bIBaeMOU IpodeCcCHOHAIaMHU.

4. Imuueckue cmanoapmol KOHCYJIbMUPOBAHUA:
a) periiaMeHTUPOBAHBI STHYCCKUMH YCTAHOBKAMH KOAEKCOB IIPO-
(heCCHOHAIIBHOT'O TOBEICHUS KOHCYJIHTAaHTOB;
0) omnpenensroTcs TOJIbKO BHYTPEHHUM BOCHUTAaHHUEM, HOPMaMH
ITOBEACHHMS, STUKON KOHCYJIbTAHTA;
B) HE CYIICCTBYIOT HUKAKHX;
I) ONpEmestoTcs 3apyOeKHBIMU KOHCAITHHTOBBIMH aCCOITMAIIHSMU.

5. Ilpogheccuonanvhvie accoyuayuu KOHCYyIbMAHMOB, CYULECIEYIOUUE 6
Poccuu, nazvigaromcsa:

a) AKDY, AKYOP, HITIK;

6) PEAKO, CBT, IOHUKOH;

) EBPOKOHCAJIT, HTTM, AKDY;

r) AKYOP, CIIGBU3HEC YKPKOHCAJIT.

6. Mozym nu Koucyabmanmol uau opyzue COmpyoOHuKu KOHCYIbMayuoHHOl
KOMRAHUU NPpUoOpemamsy aKkyuu KOMRAHUIL, KOMOPble A6AAIUCh UX
Knuenmamu?

a) na;
0) HeT;
B) BO3MOXHO;
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) UHOT/A.

1. ¥Ynpaenenueckoe Koncyrbmupoeanue cé:A3aHo co CeOyIouUMU 6UOAMU
npogheccuonanbHvIx ycuye:
a) TOPTOBJISA, PEKPYTMEHT, JIOTHCTHKA;
0) IOpUIUYECKUE YCIYTH, ayIUT, HHXHUHUPHUHT,
B) oOecrieucHre WH(POPMAIIMOHHBIMHA TEXHOJIOTHUSIMH, H3IaTENb
CKO€ JIeJ10, peKJIamMa;
') TH)KUHUPUHT, OCHUMApPKHUHT, ayTCOPCHUHT.

8. I100 «cmedricHbimuy no OMHOWEHUIO K YCTIy2aM RO YRPABICHUECKOMY

KOHCYTbMUpPOBAHUI0 HOHUMAIOM YCAY2U:

a) MpeJIoCTaBIIeMble (PUPMaMH-KOHKYPEHTaAMU, OTJIMYHBIC OT YCIIYT JTaHHOMH
KOHCYJIbTAIlHOHHOM KOMITAHHH;

0) rpaHMIIa MEXKIY KOTOPBIMH M YCJIIyTaMH I10 YIIPaBJICHUECKOMY
KOHCYJIbTUPOBAHHIO Pa3MBITa M HEJIb3S TOYHO YCTAHOBUTH, OTHOCITCS 3TH
YCIIYTH K YIIPABJICHUYECKHUM WJIM HET;

B) II0 COIIPOBOXKACHHIO JICITCIHFHOCTH KOMIAHUU-KINEHTA MOCIE OKa3aHUs
YCIIYT TI0 YIIPABICHYSCKOMY KOHCYJIbTHUPOBAHUIO;

) OKa3bIBaeMbIE TIepe]] HauajaoM peaanu3aui KOHCYJIbTAaIlMOHHOTO TTPOCKTA.

9. «Cmerxnrcnvimuy yciyzamu no OMHOWEHUIO K YCY2aM RO YRPAGIEHYECKOMY
KOHCYJIbMUPOGAHUIO AGNAIOMCA:
a) IOpUJIUYECKUE YCIYTH, PEKPYTMEHTCKUE YCIYTH, Ay AUTOPCKUE YCIYTH;
0) FOpUINYECKHE YCIIYTH, PEKIIAMHBIE YCIIYTH, HaJIOIOBBIE YCIIYIH;
B) TPAHCIIOPTHBIE YCIYTH, PEKPYTMEHTCKHUE YCIYTH, PI-yCIyTH;
I) TYPUCTHYECKHE YCIYTH, (PUHAHCOBBIE YCIYT'H, OAHKOBCKUE YCITYTH.

10. Koucynbmauuounusie ycayeu oKa3wvléaromcsa 6 cieoyrouiux opmax:
a) pa3oBbI€ KOHCYIbTALIMU, OTYETHI, 0030PbI;
0) OTUETHI, pENPE3EHTALIUN, IIPOEKTHIL;
B) CIIPaBKH, IPOCKTEHI, IIPOTPAMMBI;
I') pa30BbIC KOHCYJIBTAIIUN, TPOCKTHI, 0030PHI.

Tect Ne 3

1. Ilpouecc Koncynomuposanus:

a) COBMECTHAS JICITCIbHOCTh KOHCYIbTAHTA U KIIMCHTA C MEIHLI0 PEIICHUS
OTIPEACIICHHON 3aJ]a4i B OCYIIISCTBICHHUS KEI1aeMbIX H3MCHCHHH B
OpTraHHU3aIUH;

0) mpoIlecc BEACHUS IIEPETOBOPOB KOHCYIbTAHTA M KIIMEHTA O HE 00X0IMMOM
COTPYAHHUYECTBE;

B) BUJ ITPO(ECCHOHAILHOM ASITSIHFHOCTH JIFOICH 110 OpTaHU3aIUH IIPOILICCCOB
JOCTYDKCHMS CUCTEMBI 1IeJICH, TPUHUMACMBIX M PEaTU3yEeMBIX C
HCITOJIb30BAHMEM HAYYHBIX MOJAXO00B, KOHIICIIIIUN YIIPABICHUS U
YyeJoBeYeCcKoro (pakTopa;

I') COBMECTHAas ASATEIFHOCTh TPEX IMMapTHEPOB: KOHCYJIbTAHTA, JUJICPa,
KJIMCHTA.

2. Kmo aensaemca cyovekmom Koncyaomupoganus?
8 KJIUCHTHI;
BHEIITHHE KOHCYJIHTAHTHI;
B) BHYTPSHHHE KOHCYJIbTAHTEHI,
I) 3aIa/IHble KOHCYJbTAHTBHI.

3. Ob6vexkmamu KOHCYJIbMUPOBAHUS MO2YM AGNAMbCA:
a) YaCTHBIC M TOCYAAapPCTBEHHBIC IPEAIIPUSITHSA;
) 3apyOerKkHass KOHCYJIbTAIlMOHHAs OpraHu3allus;
B) OTEUECTBEHHAs! KOHCYJIbTAI[MOHHAsI OpraHU3alIHs;
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) accolualys KOHCYIbTAHTOB.

4. Koncyavmaum - 3mo:
a) ayJuTop;
0) COBETHHK, HE 001aJal0IINH BIACTHIO IPUHATHUS PEIICHUS, PEKOMCHTYIOIIUI
KaK MOCTYNaTh B JaHHOM KOHKPETHON CHUTYyaIlUH;
B) CIICIIMAJIMCT, UMEIOIIUI YIIpaBIcHYSCKOe 00pa30BaHue;
I) CHEIUAIIUCT, UMEIOIINI SKOHOMHYECKOe 00pa3oBaHue.

5.  OmauuumenvHoil uepmoi KOHCYIbManma om MeHeocepa Omauuaem:
a) IUPOKHUI KPyro3op;
0) opaTOpCKHE HABBIKM;
B) HE3aBHCHUMBII B3IJIs]] HA KOMIIAHHUIO CO CTOPOHEI;
I') YMEHUE IPUHUMATh PEIICHUS.

6. IOPpexmuenviii Koncyromanm 0013icen:
a) YKECTKO KPUTHKOBATh CBOMX KOHKYPEHTOB C IICJbIO0 3aBOCBAaHUS KIUCHTA,
0) BIIaJIeTh IIEIarOTUKON  PUTOPUKOM;
B) BBIIIOJHSATH BCE TPeOOBAHUS PYKOBOIUTEIISI KOMIIAHUHU-KIIMCHTA,
MTOTUNHSATHCS UM;
r) 00JiajaTh HaBbIKAMU CUCTEMHOTO MOJIX0/1a K PEUICHUIO MPOoOIeM.

7. OOuHOUHDBLI KOHCYTbIMAHM - IMO:
a) KOHCYJIBTAaHT 0e3 00pa30BaHUs FOPHINUECKOTO JINIA;
0) OIMHOKHUHU YEIOBEK;
B) MHIUBUIYAJIHCT;
I') KOHCYJBTAHT IIITaTa KOHCYIbTAIIMOHHONM KOMITAHUH, BCETAa paOOTarOIIHIT
HaJl TPOEKTaMU B OJJMHOYKY.

8. Ycnosuem okazanus KOHCYTbMAUUOHHOU ROMOUU ABIACMCA:
a) B3aUMHAas JOrOBOPCHHOCTh KOHCYIbTAaHTA M KJINEHTA Ha KOMMEPYCCKUX
Havaax;
0) ’>kenaHue KOHCYJILTAHTA;
B) JKCJIaHUE KIIMCHTA;
I') IUPEKTUBHOE MPEANHUCaHUE.

©

Ocrnoénbvim (hakmopom npouzeo00cmea KOHCYa1bmMaAyuOHHbIX YCAY2
Aenaemca:
%% WHTEJUIEKTYaJbHBIA KaITuTall,
0paTOpPCKOE UCKYCCTBO;
B) THOKOCTB M JIETKAasl aJallTHBHOCTD;
I') 3HAaHWE MHOCTPAHHBIX S3bIKOB.

10. Jlocuka npouecca KOHCYTbMUPOBAHUA COCHOUM 8 NOC1e008AMENbHOCHU
oCyuiecmeneHus:
a) sTamna, (pa3bl, CTaJINH;
) CTaJuM, dTara, IpoLeayphl;
B) (ha3bl, CTAANH, IIPOLICAYPHL;
I') IPOLECAYPHI, CTAIMH, dTaIa.

Tect Ne 4
1. C)Kgﬂbko cmaouii 6xo0um 6 npouecc KOHCyJibmupoeanusn?
a) o;
0)5;
B) 2;

r) 4.
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2. Yem no omuowenuio Kk npoueccy KOHCya1bmMupo8aHUus A6,11encs
naanuposanue oelicmeuil Koncyaibmanma?
a) (ha3oii mporecca KOHCYILTHPOBAHUS;
0) aTanoM npoIiecca KOHCYJILTUPOBAHHUS
B) CTaJueH mmpolecca KOHCYJIbTUPOBAHMS,
I') IpOLEAYPOH Mpoliecca KOHCYJIbTUPOBAHMUS.

3. CKO01bKO 3manoe 6xooum 6 npouecc KOHCYya1bmupoeanus?

a) 5;
0) 3;
B) 4,
r) 2.

4, C;Kgﬂbk'o a3z exooum 6 npouecc Koncyaromuposanusn?
a) o,
0) 2,
B) 5;
r) 6.

5. B a3y npouecca koncyromupoeanus «/[uaznos» exooam:
a) IIEPBBIM KOHTAKT C KIUEHTOM,;
0) oOyueHHE KIUEHTA,
B) JCTAILHOC U3YUCHUE ITPOOJICMEI,
T) BBIpaOOTKa pPEIICHUS.

6. B a3y npouecca koncynomuposanusn «Iloozomosxka» éxoonam:
a) oOHapyxeHue (PakToB;
0) BbIpaOOTKa pEIICHU;
B) KOHTPAKT Ha KOHCYJIbTUPOBAHMUE;
I) KOHEYHBIA OTYET.

1. B ¢pazy npouecca koncynomuposanus «Bueopenue» 6xooam:
a) INIAHUPOBAHUE 3aJJaHU,
OIICHKA aJIbTCPHATHBHBIX BAPHUAHTOB;
B) KOPPEKTUPOBKA IIPEIIOKCHUI;
r) 00ydYeHHE KIIMCHTA.

8 B ¢hazy npouecca koncynomuposanusn «3asepuieHue) 6xX00am:
a) KOHCYHBIN OTYET;
aHaJIM3 U CUHTE3 (DaKTOB;
B) IUIAHUPOBAHUE 3aJaHUS;
I) TIEPBbIA KOHTAKT C KIIMEHTOM.

9. B ¢hazy npouecca xoncyaomupoeanus «Ilnanupoeanue oeiicmeuiry exoosm:
a) TIPEIIOKCHUS KJIUCHTY OTHOCUTCIBHO 3aJaHuS,
0) OIICHKA aJIbTEPHATUBHBLIX BAPUAHTOB;
B) KOPPEKTUPOBKA MPEII0KEHHI;
I) BbIpaOOTKa peIIeHUH.

10. 3nanus, onvim, ungopmauus, He3A6UCUMOCHLb, 00BEKMUGHOCHb - IMO:
a) MPU3HAKH 00BEKTOB KOHCYJILTHPOBAHHS;
0) NpU3HAKH CYOBEKTOB KOHCYJILTHPOBAHUS;
B) CBOIMCTBA KOHCYJIHTAIIMOHHOT'O MPOIIECCa;
I') COCTaBHBIC YaCTH KOHCYJIbTAIIMOHHOMN TTOMOIIIH.
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Tect Ne 5§

Knuenm oosa3amenvno yuacmeyem 6 ciedyrouiux 6uoax 0eamenbHocmu no

KOHCYIbMUPOBAHUIO:

a) cOOp MaHHBIX M MPUBEJCHUE X B GOPMY, YIOOHYIO 11 KOHCYJILTAHTA;

0) MHTEPBHIOUPOBAHUE BBIIIECCTOSIINX OPTaHOB O COCTOSHUH KOMITAaHUM TIPH
JIMArHOCTHUKE ITPOOJIEMBI;

B) 00Oy4YeHHE KOHCYIbTaHTa B MMPOIECCE KOHCYILTHPOBAHUS;

I') TOJATOTOBKA KOHCYJbTAIIMOHHOTO OTYETA.

Bhewnue koncynomanmeot - 3mo:

a) He3aBHCHUMBbIC KOHCYJIbTAIMOHHBIC (DUPMBI UIIM UHAWBUIYaIbHbBIC
KOHCYJIbTAHThI, OKa3bIBAIOIINE YCIYTH KIMEHTaM Ha OCHOBE
COOTBETCTBYIOIIETO JOTOBOPA;

0) CIICMANIUCTHI II0 SKOHOMHKE M YIIPABICHUIO, 3aHITHIC B IIITATC TOU UJIN
WHOM OpraHMu3aIlyu;

B) HHM OJMH U3 OTBETOB HE SIBIISICTCS BEPHBIM;

T') COTPYJHUKH BHEIIHUX YUPEKICHUH.

I'oe mozcym pabomamo énewinue KOHCY1bMaHmMbl?
a) B KOHCYJIbTHPYIOIIECH OpraHu3aIliu;

0) B opraHu3aIluu-KINCHTE;

B) B HAYYHO-UCCIICAOBATCILCKOM HHCTUTYTE;

T') B acCOIMAIlMU KOHCYJIbTAHTOB.

I'oe pabomarom enympennue Koucyibmanmaot?
a) B KOHCYJIbTHPYIOIICH OpTaHU3alliu;

0) B OpraHu3aluu-KJIMEHTE;

B) B HAYYHO-UCCJIEAOBATCILCKOM HHCTUTYTE;

I') B acCOLMAIlii KOHCYJIbTAHTOB.

Umo npeocmasnsaiom coO0il IKChEepmHoe, nPOueccHoe u ooyuarouiee
KOHcynbmupoeanue?
a) IpeaMeT KOHCYJIbTUPOBAHUS;

B) BU/Ibl KOHCYJIbTUPOBAHUS;
) 00OBEKTHI KOHCYJIbTUPOBAHMUSI.

Heobxo00um nu KOoHmpoib Kiuenma 3a padomoil KOHCYJAbMaAHma u
cnocoocmeyem nu oH IPppexkmusnocmu compyonuuecmea!

a) na;

0) HeT;

B) HE BCCIIa;

I) HE 3Hal0.

Buvibepume coomeemcmeyrouwiue Kaxcoomy HnYHKmMY RpaeuibHble
YHBEPIHCOCHUA:
1.BHEIIHMIA KOHCY/ILTAHT;
2.BHYTPEHHUI KOHCYJILTAHT;
%;HonyqaeT ITOCTOSIHHYIO 3apa0O0THYIO IJIATy B KOMITAHHH;
TOHOPAp BBIIIJIAYNBAETCS 32 KOHKPETHBIN ITPOEKT;
B)COCTABJISICT «IITa0HYI0» MOACUCTEMY KOMITAHUH,
I')OKa3bIBaeT YCIYTH I1a OCHOBAHUH JIOTOBOPA;
J1) OKa3bIBA€T KOHCYJIHTAIIMOHHBIE YCITYTH.

. OCHOGHBIM npeumyuiecmeom 6HEeUIHe20 KOHCYAbMUPOGAH U ABINACHICA:
36)) KOHCYJIbTAHT BCEria «I10Ji pyKOH» Y PYKOBOIUTES,
HCII0Jb30BAHNUE CTAHAAPTHBIX, YHU()UIIUPOBAHHBIX CXEM U METOAUK
KOHCYJIbTUPOBAHUS;
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B) BJajJieHUE OOJIBIINM KOJIMYECTBOM MH(POPMAIIMK JJI IIPOBEACHUS
aHAJIUTUYECKHUX PabOT B OIpeaeiIEHHOM 001acTH;
') 3HaHWE BHEIITHEN CPeIbl.

9. B xakom ommuowenuu opyz Kk opyzy mocym HAX00UMbCA GHEUIHUE U
6HYMPEHHUE KOHCYTbMaHmul?
a) COIOJTYMHCHUS;
0) COTpyIHHYECTBA;
B) HU B KaKOM;
I') HE 3HaIO.
10. Ochnoeénbim HEeOOCMAMKOM 6HYMPEHHE20 KOHCYTbMUPOBAHUA ABIAEMCA:
a) KOHCYJbTaHThI HE UMCIOT OIbITa PA0OTHI B APYTHX OTPACIIIX;
6% HaJIMYME CIIMIIKOM OOJBIIOro o0beMa HHGOPMAIU O BHYTPEHHUX
IpoIeccax OpraHu3aIiy;
B) IMOJYMHCHHE BHYTPECHHUX KOHCYJIHTAHTOB BHEIITHHM;
') HeXeJaHue MePEHUMATh OIIbIT.

TecT Ne 6

1.9mo makoe npoueccnoe Koucyaomupogsanue?

a) caMOCTOsITeIbHas padoTa KOHCYJILTAHTA;

0) mpoliecc HaImMCcaHus KOHCYJIbTaHTOM HTOTOBOI'O OTUETA;

B) B3aMMOJICHCTBHE KOHCYJIbTAHTA C KJIMEHTOM B IIPOIIECCE pEIIe HAS
SKOHOMHMYECKHX U YIIPaBJICHUYCCKHUX 3a/1a4;

I') caMOCTOsATeNIbHAs paboTa KIMEeHTA.

2.9Kcnepmuoe Koncyiomuposanue - 3mo:

a) cOOp KOHCYJIbTAaHTOM MH(DOPMAIIMH O KIIUEHTE;

0) aKCIlepTHU3a COCTOSHUSI KJIMEHTA, BblJIaua eMy pe3yJIbTaTUBHBIX
PEKOMEH/IAINN U UX BHEJPECHHUE;

B) Hay4YHOE 00OCHOBAHNE KOHCYJIHTAHTOM JICSITEIbHOCTH KIIUEHTA,;

I) IpUrianieHue IKCIepTa.

3.Ilpoueccroe KoHCYTbMUPOGAHUE UCXOOUN U3 RPEUMYULECIE PAOOMbL:
%g B KOMaH/I¢ Ha OCHOBE JOBEPUTEIHHBIX OTHOIICHUIT;
B OJMHOYKY 0€3 BMEIIaTEILCTBA CO CTOPOHBI KIIMCHTA;
B) C OTKPBITBIM OOMEHOM MHEHHSMH O MPOOJIEME;
I) B pe3yJIbTaTe KOTOPOH KOMITAHUS-KIUEHT MOJydaeT CHIOMUHYTHBIN pe3yibTarT.

4.Bovibepume, kakue u3z npuéeOeHHbIX XAPAKmMEPUCMUK OMHOCAMCA K
nPOUECCHOMY KOHCYTbMUPOBAHUIO:
8 YSCTHBIM M OTKPHITHIE 0OMEH MHCHHSIMH;
HE3aBUCHUMOCTb;
B) IIpO(hECCUOHAIIN3M,;
I') €eIUHCTBO KOHCYJIbTAaHTA M KJIHMECHTA B IIOHUMAaHUH CYIIHOCTH U
MPUYMH BO3HUKIIEH MPOOIEMBI.

5.K memooam obecneuenus e3aumooeiicmeus ¢ KiueHmom 60 epems
NPOUECCHO20 KOHCYTbMUPOBAHUA OMHOCAMCA:
a) OpraHu3alMOHHAas TUarHOCTHKA,
0) opraHu3alMOHHAas KyJIbTYypa;
B) OpraHU3aIMOHHBIC UHTECPBCHIINH;
I') OpraHu3auoOHHOE ITOBEICHHUE.
Opzanu3zauuonnvle UHMEPEEHUUU - IMO:
a) TIPOIICCC MOTJIOMICHUS U CIUSHHUS KOMITaHUM;
0) MepoIpuATHs, IPU3BAHHEIC BHECTH B JICATCILHOCTh KOMIIAHUHU KJIMECHTA
MMO3UTHUBHBIC U3MCHCHHUS U
3aKPENUTh UX;
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B) IPOMCKH KOHKYPEHTOB, «IIITUOHCTBO» B KOMIIAHUHU.

7. Ooyuarowee KOHCYTbMUPOBAHUE NPEONOIALACH:

a) o0Oy4eHHE COTPYAHUKOB KOMIIAHUU-KJIMEHTAa HOBEIM METOIaM paOOTHI B
W3MCHUBIINXCS YCIOBUSIX (DYHKIIMOHUPOBAHUS OpraHU3aIlHU;

0) oOydeHre COTPYTHUKOB KOMITAaHUH-KJINEHTA METO]aM KOHCYJILTHPOBAHHUS,
O03HAKOMJICHHE MX C OCHOBHBIMH METOJIMKaMH pabOTHI ¢ ceOe MOJ0OHBIMH;

B) HaIlMCaHHE KOHCYJIbTAHTOM CEpHH yUeOHBIX ITOCOOMM Ha MpUMepe
KOMIIAaHHUH-KJIMCHTA,

') IPOBEJCHHUE ayAUTOPHBIX 3aHITHH.

8. K memooam obyuarouiezo KOHCYIbMUPOBAHUSL OMHOCAMCA:

a) meron SWOT-ananm3a;

0) IpoOBEeACHUE JICTOBBIX UMUTAIIMOHHBIX UTP, TPCHUHTOB, CUTYaIlMOHHBIX
KCHCOB JIJISI COTPYAHUKOB KOMITAHUH-KJIUCHTA;

B) peKJaMHas KaMIIaHHUsS 110 PACIIPOCTPAHEHHIO YUCOHOU JIMTEpaATyPHI 110
MCHEIKMCHTY, YKOHOMHUKE M MapKETUHTY CPEIN COTPYIHUKOB
KOMIIAaHUHU-KIIMCHTA;

) 3KCIEepTHas OLIEHKA.

9. Buvibepume coomeemcmeyouyIo Kaxcoomy ROHAMUIO XapaAKmepucmuKy:
1.00yuaromniee KOHCYJILTUPOBAHHUE
2.9KCIIEepTHOE KOHCYJIbTUPOBAHUE;
3.IIporteccHOe KOHCYIBTUPOBAHUE;
a)yCTHBIC KOHCYJIbTAIIMU B PEXKUME «BOIIPOC-OTBETY;
0) oOydeHne METOANKAM M HHCTPYMCHTAPHIO PEIICHUS 3a1a4;
B)y4acTHE, BMEIIATEILCTBO B MPOIECC MPUHITHS PEIICHUT;
T')IIOJTHOE MOTPYKCHHUE YIACTHUKOB B IPOOJIEMATHKY,

1) DKCIIpecc-aHallu3 CUTYyalluH.
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10. Bowibepume coomeemcmeyouyio Kaxcoomy ROHAMUIO XAPaAKmMepu CmuKy:
IIpu3Haky ynpaBJjeHYeCKOro
koHcyJbTHpoBaHus (YK)

1. ITo panukanpbHOCTH
2. Ilo uemam
3. ITo Buaam pernraembIx 3a1a4

Tunsr YK
a) «PeBommononHoe» Y K
06)  OmeparuHoe YK
B) [leneBoe YK
r) «Kocmetnueckoe» YK
n)  Crparernyeckoe YK
e) MmuoroneneBoe YK
xK)  «OO0pimenHoe» YK

Tect Ne 13

1. D¢gppekmuenocmo KoHcyibmauuoOHHbIX YCaye ONPEOes1emca:

a) 00BEMOM 3aTpaynMBaeMBbIX CPEJICTB B IIPOIIECCE KOHCYILTUPOBAHUS,

0) pacCYHMTHEIBAEMBIM YKOHOMUUYECKUM 3(D(HEKTOM, IMOJTYICHHBIM B
pe3yJIbTaTe BHEAPECHUS PEKOMEHJallMi KOHCYJIbTaHTa B KOMIIAHUHU-
KIIMEHTE;

B) BBISIBJIEHHEM PEalbHBIX MOJI0KUTEIBLHBIX N3MEHEHNH B KOMITaHUH-
KJIIMEHTE;

) KeJaHUEeM KOHCYJbTaHTa.

2. Ouenka I¢phexmuenocmu KOHCYTbMAYUOHHOU OeAMeETbHOCHMU
ocyuLecmenaemc:
a) 110 peaJbHBIM M3MEHEHUSIM B OpTraHU3alluN-KIUECHTE;
0) 1o 3aTpaTaM OpraHH3aIMM-KINEHTa Ha YCIYTd KOHCYJIbTAHTA;
B) IIO 3aTpaTaM OpraHU3aIUH-KJIMCHTAa Ha 00OyUYSCHHE CBOCTO IEPCOHAIIa;
) IO MPOrHO3aM KOHCYJIbTaHTA.

3. Ippexmusnocmo pabomol KOHCy1bMAHMA PACCUUMBIEACCA KAK:
a) pasHuIlAa MEXKIY (PMHAHCOBBIMH ITOKA3aTEJISIMH 32 MECSI] O BHEAPCHUS
MIPOCKTA U Yepe3 MECHI] IIOCIIC 3aBEPIICHUS BHEAPCHUS IIPOCKTA;
0) KOIMYeCTBO pabodYero BpeMEHH, 3aTPAUCHHOT'O HA BEHITIOJHECHHUE IIPOCKTA;
B) OTHOIICHHUE IMOJIYYCHHOW MPUOBLIM KOMITAHUEH -KIIMEHTOM K 3aTpauyCHHBIM
Ha IIPOILIECC KOHCYJILTUPOBAHUS CPEICTBAM;
I) pa3HUIla MEXKIY JOXOJaMH U pacXoJlaMl KOHCYJIbTaHTa.

4. Beposmmuocmp ycnexa 6blnOJIHEHUS KOHCYJIbMAUUOHHO20 RPOCKMA

yeeauuugaemcs 6 cayuae:

a) OTCTPAaHCHHS KIMEHTA OT YYAaCTHS B IPOIIECCE KOHCYILTHPOBAHUS C ICIIBIO
HCKJIIOUYEHHS BO3MOKHBIX IIPOOIEM, MEIIAIONINX B padoTe;

0) cIayu KOHCYJIBTAaHTOM MHOXECTBA (POpPMAJIbHBIX TEKYIUX U 3a-
KJIFOYNTENIbHBIX OTUETOB KIIHCHTY;

B) BOBJICUCHUS KJIMEHTA B IIPOIICCC PEIICHHS IIPOOJIeM B OOIIECHUS
KOHCYJIBTaHTa C HHM.
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5. Yayuwwenusa kouxkypenmocnocoonocmu poccuiickux KOHCY1bmayuOHHbIX
KOMRAHUTL MONCHO 00CIUYD
3a cuem:
a) W3MEHEHHUS HOPMATHBHO-3aKOHOJATCIHHOM 0a3bl;
0) Hajga)XMBaHUS OOLIMPHBIX MEKTYHAPOIHBIX CBA3EH;
B) «KOIMUPOBAHMUS» 1A0JIOHOB, METOJIOB PA0OTHI 3apyOEKHBIX KOMIIAHUI;
I') TMOBBIIICHUS KaueCcTBa PaOOTHI.

6. Ouenka kauecmea padomuvl KOHCYJIbMAHMA OCYUWLECMBIACHICA:

a) YCTaHOBJIIGHHEM TOTO, KaK KaXJ0e€ TOJpa3eicHie KOMITaHWH-KINEHTa
CTIPABJISICTCS C BHEAPEHUEM U3MEHEHHH, MPOTIEAYP U TOCTUTAET CBOUX IICJICH;

0) IO MPUHIUITY «9eM MEHBIIE 3aTPAYeHO CPEACTB Ha KOHCYJIBTUPOBAHKE U YeM
00JIBIIIe HAMMCAHO OTYETOB,
TEM JIy4IIe» ;

B) C YUETOM YK€ UMECIOIINXCS OT3BIBOB OBIBIIUX KJIUEHTOB O KOHCYJIBTAHTE;

I') Ha rja3ok.

7. BblOepuTe HenpaBMJIbLHOE YTBepPKAEHHE:

a) «HOBBIIICHUIO Y(PPEKTUBHOCTH paOOTHI KIMEHTA CIIOCOOCTBYET BBICOKHI
podECCUOHAIN3M U ONBIT KOHCYJIbETAaHTa;

0) «bddexTnBHAsT padOTa KOHCYJIBTAHTA COJCHCTBYET IPOdEeCCHOHAIU3MY U
KOMITETCHTHOCTH KJIMCHTA»;

B) «KBaJIM(PUIIUPOBAHHBIA KOHCYIBTAHT - YCHEIIHBIM KOHCYJIHTAHT»;

I) «HU3BECTHBI TPU CTAAUU MPOIECcCa KOHCYIbTUPOBAHUSI.

8. Konmponb évinoineHus KOHCY1bmMAauUOHHO20 RPOCKMA OCYULECHBIACHICA:
a) KIMEHTOM; 0) KOHCYIbTAaHTOM; B) U KJIMECHTOM, M KOHCYJIbTAHTOM; I') HE
OCYIIECTBISACTCS BOOOIIIE.

9. Om Kakozo éuoa KOHCYTbMAYUOHHBIX NPOEKMO06 I(phekm ouesuoen
He3ameoumenvHo?
a) W3MCEHEHHE OPTaHU3AIMOHHON CTPYKTYPHI YIPABJICHUS KOMITAHHH;
0) MccaeIoBaHUE OTACIBHBIX acCIEKTOB KadecTBa BBITYCKAeMOMU
KOMIAHUEH MPOIYKIIMY;
B) pa3bsICHEHHE COTPYIHHKAM HEOOXOIUMOCTH JIMKBUIAIIMHU JINY HBIX
QHTUIIATUH B KOJJICKTUBE;

I) pecTpyKTypusaius OusHeca.
10. Dphexmusnocmo 1106020 N0OX00a KOHCYAbMUPOBAHUS 3ABUCUM ONL:
a) Imejel pa3pelnieHus] KOHKPETHOM ITPOOJIEMEL;
) IPUMEHSEMBIX KOHCYJIbTAHTOM METOJIOB KOHCYJILTHUPOBAHHS;

B) BOCIIPHATHS METOJIOB KOHCYJIbTUPOBAHUS KIIMCHTAMMU;
') KeJlaHWs KOHCYJIbTaHTa.

KonTtpoasnsie Bonpocsi ([1K-7)

1. HaiiTe ompeneneHue YIpaBICHUYECKOMY KOHCYIbTHPOBAaHHWIO, KOTOPOE,
Ha Bam B3risi, B HanbobIeit Mmepe oTpakaeT CyTh IaHHOTO (DeHOMEHa.

2. OxapakTepu3yuTe OCHOBHBIC YepTHI YIPaBJICHYECKOTO
KOHCYJIBTHPOBaHHS.

3. Koro w3 BBIJAIOMIUXCS MEHEKEPOB MOXKHO OTHECTH K pa3psay

KOHCYJIbTAaHTOB?
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4. Ha3oBuTe OCHOBHBIE d3Talbl B  Pa3BUTUHU  YIPABIECHYECKOTO
KOHCYJIbTHPOBAHUSI.

5. KakoBbl 0COOEHHOCTH CTAaHOBJICHHUS U Pa3BUTHUSL KOHCYJIbTUPOBAHUS T10
BOMPOCaM YIIPABJICHUS U OPTaHU3alIMOHHOTO pa3Butus B Poccun?

6. Kakue nmpuunHbl MOOYXAAIOT KIMEHTCKUE OpraHU3alud o0pamatbes 3a
MOMOIIBIO K KOHCYJIbTAaHTaM I10 BOIIPOCaM yTpaBlieHUs ?

7. KakoBa CTpyKkTypa KOHTpakTa Ha BBIMOJHEHHE KOHCYJIbTAllMOHHBIX
pabot?

8. IlepeuncnuTe OCHOBHBIE PAa3HOBHIHOCTHU OIUIATHI KOHCYJIBTAI[MOHHBIX
YCIIYT.

9. Uto sBusgercss OOBEKTOM U MPEAMETOM  KOHCYJIbTAlUOHHOU
NEITEIbHOCTH?

10.Bcerna nu 3aKka3uvK U KJIMEHT KOHCYJIBTAlMOHHBIX YCIYT BBICTYNAIOT B
OJTHOM JIUIIE U [TIOYEMY 3TO Ba)KHO 3HATh KOHCYJIBTAHTY?

11.Yem oTnMYarOTCS  BHYTPEHHHE  KOHCYJIBTAaHTHI  OT  BHEIIHHUX
KOHCYJIbTAHTOB U KaKOBBI JIOCTOUHCTBA T€X U APYTUX?

12. [laiiTe onpenenenrne HOPMaTUBHOTO KOHCYJIbTUPOBAHUS.

13.B uém 3akirouaeTcs crienudrka IEHHOCTHOTO KOHCYJIbTUPOBAHUS ?

14.Yto pemraeT npobieMHOE KOHCYJIbTUPOBaHUE?

15.Koraa ocymiecTBisieTcsi KOHCYJIbTUPOBAHUE TI0 MPOEKTY?

16.KakoBbl mpenmyIecTBa KOHCYJIbTUPOBAHUS TI0 MPOIIECCy?

17.1lepeuncnute OCHOBHBIC TIPUHIIATIBI yIPaBICHUYECKOTO
KOHCYJIbTHPOBAHUSI.

18.Ha3zoBute OCHOBHBIE METOJABI BO3JIECHCTBUSI KOHCYJIBTaHTa Ha ‘‘CUCTEMY
KJINEHTA .

19.Cdhopmynupyiite mnepedeHb NPoGEeCCHOHATBHBIX OSTUYECKUX HOPM
KOHCYJIbTaHTa IO YIPABJICHUIO.

20.Yrto sBRseTCS MCTOYHUKOM HMH(POPMALMU MPU OCYUIECTBICHUHU TOMCKA
KOHCYJIbTaIlIMOHHOM (prupMBbI?

21.Kak npoucxoIuT BbIOOP NOTEHIUATBHBIX KOHCYIbTAaHTOB?
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22.B uéM mpenmyIecTBa MHOCTPAHHBIX KOHCYJIbTAIIMOHHBIX KOMIIaHU?

23.B uéMm npenmMyIiecTBa OTEYECTBEHHBIX KOHCYIbTAIIMOHHBIX (hrupM?

24.HazoBuTe MNpPUYMHBI Pa304apOBaHUN KIUEHTOB W KOHCYJIBTAHTOB B
KOHCYJIbTAIIHOHHOM e TEIBHOCTH.

25.1TpuBeauTe TUMHYHBIE OIIMOKUA B KOHCYJIbTUPOBAHUH.

26.Kak  cocraBisieTcsi ~ TEXHMYECKOE  3aJlaHMe  Ha  OKa3aHue
KOHCYJIbTAIIHOHHBIX YCITYT?

27.Ha3zoBuTe OCHOBHOE TMPOTUBOPEUHUE PA3BUTHUS OpPraHU3ALMUU  KaK
CHUCTEMBI.

28.B  uéMm 3akmovaeTcs  MEKIUCIHUIUIMHAPHOCTh  YIIPABICHYECKOTO
KOHCYJIbTUPOBaHUS?

29.YT0 Takoe «OopraHu3alloHHas JUCPYHKIHSI»?

30.Kakue Bam u3BecTHBI CTPYKTYpHbIE JUCHYHKIIUUA OpTraHU3aIuu?

31.B uéM 3aKiIro4aeTcsi «rocroJCTBO CTPYKTYPbI HaJl GyHKITACH) ?

32.B uém mposBIseTcs: «OIOPOKPATHS» KaK MaTOJIOTHS?

33.Ilouemy o00WINE MEKIUYHOCTHBIX KOH(MIUKTOB SIBISETCS MPOOIEMOi
JUJIs OpraHu3alum?

34.B uéM nposBIISIETCS CTarHalys OpraHu3aun?

35.TTouemy BO3HHMKAET CUTYalMs HEYIIPABISIEMOCTH B OpraHU3aiuun?

36.B uém mposBrsieTcs Takas AUCPYHKIHS, KaK «KITUKa»?

37.Kakue Bam u3BecTHBI TUCPYHKITUU YIIPABIEHYECKUX PEIICHUN?

38.TIpuBeauTe mpuMepbl MASTHUKOBBIX PEIICHUI B OpraHU3aIIHH.

39.Kaxk nposiBisitoTcst TyOIMpoBaHUE W HTHOPUPOBAHNE OPTaHU3aMOHHOTO
MopsiJiIKa B OpraHU3aIun?

40.Kakue Bam u3BecTHbI AUCPYHKIIMU B YIPABICHUH ITEPCOHATIOM?

41.Ha3zoBuTe TUNUYHBIC YIpaBICHYECKHE OMMOKK (MO KiaccuUKaIuu
A.N. IlpuroxuHa).

42.Ha30BUTE OCHOBHBIE ATaIlbI MPOIECCa KOHCYJIBTUPOBAHMUS.

43.YT10 Takoe opraHu3anuoHHas JUarHOCTUKA?

44.Kakue Bam u3BeCTHBI METO/IbI OPTAaHU3AIIMOHHON TUArHOCTUKU?
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45.B 4éM CyIIHOCTh METO/A «aHAJIN3a PELICHUI»?

46.Ha3oBuTe TUIBI POPMYITHUPOBOK POOIEM.

47.TloueMy HEOOXOIUMO MEPEBOJAUTH (POPMYIUPOBKH HA3BIBHBIX MPOOJIEM
B IPUYMHHO-CJIEICTBEHHbIE?

48.Yem pa3BUBaIOIlee HHTEPBHIO OTIMYAETCS OT MIPOCTOTO UHTEPBBIO?

49.PacckakuTe 0 1EeIN U CTPYKTYpE TUAarHOCTUYECKOTO HHTEPBBIO.

50.B uém 3akmouaercs crnenuduka HAOMIOACHHWS KaKk  MeEToja
HUCCJIEIOBAHUS?

51.YeM BepTUKaJIbHBIN ayJIUT NEPCOHAIA OTJIMYAETCS OT TOPU30OHTAIBHOIO?

52.Yt0 Takoe mpobOaeMHOE T0JIe OpTaHnu3aIn?

53.Kakue npo06siemMbl CYUTAIOTCS KOPHEBBIMU?

54.YkaxuTe BO3MOXKHOCTM W OTPAHMYCHHMS TaKOro METOJa aHajau3a
npo6JieM, Kak METOJ1 IOCTPOEHHUs rpad)oB MpodIeM.

55.Kakue poian MOXKeT Urpath KOHCYJIbTaHT B paboTe ¢ rpynmnon?

56.Kakne 10cTOMHCTBA M HEAOCTATKH XapaKTEPHBI JIJIsl TECTUPOBAHUSA?

57.B kakux clydasx HCHOJB3YIOTCS OPraHU3alUOHHO-AESITEIbHOCTHBIE
UrpbI?

58.B uém 3aknrovaetcs cnernudurka TpeHuHra?

59.Jlns  yero mpenHa3HAYeHbl METOABl AKTUBU3ALUA TBOPYECKOTO
MBILLJICHUS ?

60.B uéMm cocToAT npaBuia MPOBEICHUS «MO3TOBOM aTaKm»?

61.Kak npoxoauT nmponeaypa peanu3anuu metona Jlenbgni?

62.Kakue BUIbI aHATOTHIA UCIIOJIb3YET METOJ] CHHEKTHKH?

63.Kakas (paza saBiseTcst KIIOYEBOI B METO/IE CIIEHAPUEB?

64.B uéMm nposBIIsieTCs aianTalys OpraHu3aluy K BHEIIHEN cpene?

65.YTo mpeacTaBistoT cOO0M CUITBLHBIE CTOPOHBI OpraHU3aun?

66.MoxHO 7M1 CKa3aTh, YTO CIAa0ObIe CTOPOHBI OPTAaHU3AIMH SBISIOTCS €€
npobiaemamu?

67.B uéM TpOSBIISIFOTCS BOBMOKHOCTH OpPTaHU3AIIN?
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68.MoryT 11 OIHU U TE XK€ COOBITHS BHEIIHEW Cpelbl HECTH B cebe Kak
BO3MOYKHOCTH, TaK U YIpo3bl?

69.Kak moxxHO ucnosas3oBaTh pe3yiabTathl SWOT-ananuza?

70.KakoBa posib KOHCYJIbTaHTa B pa3padOTKe CTPATETUH OpraHu3anun’?

71.Ha «xakue dakTopbl oOpamaloT BHUMAaHHE KOHCYJIbTAHTHI IIPH
pa3paboTke cTparerun?

72.Kpatko  oxapakTepu3yWTe CTPyKTypy IIJlaHa  YIPaBJICHYECKUX
HOBOBBEJICHHUH.

73.Kakue 00cTOsATENBCTBA MOTYT notpeboBaTh WU3MEHEHUs
(YHKIIMOHATFHOW CXEMBI M IITATHOTO PACTIMCAHUS OpTaHU3aIH?

74.Ha3zoBuTe MeTO/IbI pa3padOTKU MHHOBAILIMOHHBIX IIPOrPaMM.

75.0npenenure MeCTO UM pPOJb KOHCYJbTaHTa BO BHEAPEHUYECKHX
MEpPOTIPUATHUAX ?

76.B uém 3akmrouaercs MeTo “y3Koi 6a3br’?

77.KakumMu  MOryT OBITh TOpPHUYMHBI MW (QOPMBI  CONPOTHUBIICHHUS
OpraHU3allMOHHBIM U3MEHEHUAM?

78.KakuM 00pa3oM MOKET OBITh CHOPMHPOBAHO MOHOIICIIEBOE COOOIIECTBO
B OpraHu3amnuu’?

79.Yto Takoe »sddexr MHOXKUTENT B (HOPMUPOBAHWK MOHOIIEIEBOTO
coobmiecTBa?

80.KakoBa cTpykTypa 0T4EéTa 0 pe3ysibTaTax KOHCYJIbTUPOBAHUS?

[IpumepHBIe BONMPOCHI K KOHTPOJILHOH padore mo kypcey ([1K-7)

Bapuant 1
1. TloHsATHE YNIPABIEHYECKOTO KOHCYJIbTHPOBAHHUS.
2. CTpyKTypa TEXHHYECKOTOo 3a/JaHMs Ha OKa3aHHE KOHCYJbTAallMOHHBIX
YCIIYT.

3. Mertopn “y3koii 6a3bI” B peaan3aiud HOBOBBEICHUM.
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Bapuanr 2
1. OcHOBHBIE YEPTHI YIPABIEHUYECKOTO KOHCYJIbTUPOBAHUS.
2. Yro Takoe opraHu3alMOHHas JUArHOCTUKA?
3. Koro w3 BbIIAIOMUXCS MEHEIKEPOB MOXKHO OTHECTH K Ppa3psLy

KOHCYJIBTaHTOB?

Bapuanr 3
1. OcHoOBHBIE 3Talbl B PA3BUTUU YIIPABICHUYECKOTO KOHCYJIbTUPOBAHMUS.
2. Uto Takoe «opraHu3anuoHHas AUCHYHKITHD ?

3. MCTOI[BI AKTHUBHU3alIH TBOPUYCCKOI'O MBIIIJICHUA.

Bapuanr 4
1. OcoGeHHOCTHM  CTaHOBJIEHUS  KOHCYJIbTHUPOBAaHUS IO  BOIpPOCaM
YIPABJICHHS U OPTaHU3aMOHHOr0 pa3BuTus B Poccun.
2. OmpeneneHre HOPMAaTUBHOTO KOHCYJIbTUPOBAHMS.

3. Buapl cTpyKTYpHBIX AUCHYHKIIUNA OpraHU3AIINH.

Bapuanr 5
1. Yro siBnsieTcss 00bEKTOM U MPEAMETOM KOHCYIbTAIMOHHON
eITeIbHOCTU?
2. Metoapl BBISIBIICHUS MTO3UIIMOHHBIX TPYIIT B OpTraHU3aIiu.

3. Ipuunnsl u HOPMBI COTPOTUBICHHS OPTaHU3AIMOHHBIM U3MEHEHUSIM.

Bapuanr 6
1. Ilpyunnbl OOpaleHusT OpraHu3alMii-KIMEeHTOB 3a MOMONIbIO K
KOHCYJIbTaHTaM I10 BOIIPOCaM yIPaBICHHUSI.
2. Crneuun¢uka I€HHOCTHOTO KOHCYJIbTHPOBAHUSI.

3. IlpuHUHMIBI YIPABIEHYECKOTO KOHCYIbTUPOBAHUS.

Bapuaunr 7
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CyIiecTBeHHbIC OTJIMYHUS KOHCYJIBTAHTA IO IMMPOCKTY ¥ KOHCYJIBTAHTA T10
poLecCy.
TunuuHbie OMMMOKK B KOHCYJTBTUPOBAHUH.

PaSHOBI/II[HOCTI/I OINIATBI KOHCYJIbTAIIHOHHBIX YCIIYT.

Bapuanr 8

1.
2.
3.

Buapl ynpaBieHY€CKOro KOHCYIbTUPOBAHUSI.
CTpykTypa KOHTpaKTa Ha BHIIOJHEHHUE KOHCYJIbTAIMOHHBIX padoT.

Metobl BO3/1eHiCTBUSI KOHCYJIbTAHTA HA “‘CUCTEMY KIIMEHTA .

Bapuant 9

1.

Nctounuku uHpopmaru npu OCYIIECTBICHUHU MOKCKa
KOHCYJIbTAIIMOHHON (DUPMBI.

Metoasl OpraHu3alMOHHON THArHOCTHUKHU.

Yro Takoe »sPpdekT MHOXHUTENsT B (OPMUPOBAHUU MOHOIIEIEBOIO

cooOmrecTBa?

Bapuant 10

1.

[IpenmyniecTBa MHOCTPAHHBIX M OTEYECTBEHHBIX KOHCYJIbTALMOHHBIX
KOMITaHUM.
Bunbl nucyHKIuit B yrnpaBieHUN IEPCOHATIOM.

CrpykTypa oTuéTa 0 pe3ybTaTax KOHCYJIbTUPOBAHMUS.

Bapmanr 11

1.
2.

Yro pemaet npoOIeMHOE KOHCYJIBTUPOBAHUE?

OCHOBHBIE TNPUYMHBI Pa304apOBaHUIl KIMEHTOB W KOHCYJIbTAaHTOB B
KOHCYJIbTALIMOHHOM JESITENbHOCTH.

Tunuunsle ynpaBieHueckre omHOKU (mo kiaccupukamuu AL

[Ipuroxuna).
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Bapuant 12

1. Kak npoucxoauT BbIOOP NOTEHIHAIBHBIX KOHCYIbTAaHTOB?
2. Bunpl naTonoruii ynpaBiaeHYECKUX PEIIeHUM.

3. Hens, cTpykTypa u TpeOOBaHUS K TUArHOCTUUECKOMY HHTEPBBIO.

Bonpocsl k 3x3ameny (I1K-7)

[lonsitue u IMPU3HAKN YIIPABJICHUYCCKOI'O KOHCYJIbTUPOBAHUA.

HpI/I‘-II/IHBI HCIIOJIb30BaHUA KOHCYJIbTAHTOB M THUIIBI pCITACMbIX UMH 3a1a4.
OCHOBHBIE ATaIIbI Pa3BUTHA YIIPABIICHYCCKOIO KOHCYJIIbTHPOBAHUS.
CranoBieHHe YIIPAaBJICHYCCKOI'O KOHCYJIIbTUPOBAHUS B Poccun.
XapaKTepI/ICTI/IKa OCHOBHBIX BUAOB KOHCYJIbTUPOBAHUA.

Ponb YIIPaBJIICHYCCKOI'O KOHCYJIbTHUPOBAHUS B prHO‘lHOﬁ OKOHOMHMHKEC.

KOHCYHBTHpOBaHHe Kak HpO(l)eCCHOHaJIBHaH ACATCIBbHOCTD.

O N o g Bk~ W DN

Hcrounnkun wHGOpMALMKM TMPU OCYUIECTBICHUM MOUCKA KOHCYJIbTAIIMOHHON

(GupMBbl 1 npoliecc BbIOOPA MOTEHINATIbHBIX KOHCYIBTAHTOB.

9. ®OuHaAHCOBBIE ACTIEKTHI ACATEILHOCTH KOHCYIBTHPYIOIINX OPTaHU3AIIHIA.

10.OcHOBHBIE TPHUHIMIBI  YIPABICHYECKOTO KOHCYJIBTHPOBAaHUS. 30JI0TOE
MPaBWJIO” KOHCYJbTUPOBAHMS.

11.TToBeaeHUECKUE POIU KOHCYJIbTAHTA.

12.Metobl BO3/ICHCTBUS KOHCYJbTaHTA Ha “‘CUCTEMY KIIMEHTA .

13.TIpodeccrnonanpHas 3TUKa KOHCYJIbTaHTA 110 BOMPOCAM yIPABICHHUS.

14 TTpuunHbl pa3o4apoBaHUN KIMEHTOB M KOHCYJbTAHTOB B KOHCYJIbTAallMOHHOM
JESTEIIbHOCTH U TUIMYHBIE OIIMOKH B KOHCYJIBTUPOBAHUU.

15.00bEKThl YIPaBIECHYECKOTO KOHCYJIBTUPOBAHUS M KOHIIENTyalbHas cxema
KJIMEHTCKOM opranu3auu. [lonsaTre «opraHn3aioOHHON MaTOJIOTUI.

16.CtpyKTypHBIE OpraHU3alUOHHBIE TUCPYHKITUH.

17.0OpranuzanuoHHbie TUCHYHKIMU B YIIPABICHYECKUX PEIICHUSX.

18.JInanoCTHBIE TPOGUIH YITPABICHYECKUX PEIICHUH.

19.luchyHKuMU B yIpaBiIeHUH MEPCOHATIOM.
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20.Tunuunele ynpasineHueckue omuoOku (o kinaccupukanuu A.U. [lpuroxuna).
21.CtpyKTypa KOHTpaKTa Ha BBIIIOJHEHUE KOHCYJIBTAlMOHHBIX PaboT.

22 . TeXHUYEeCKOE 3a/IaHre Ha OKa3aHNE KOHCYJIbTAI[MOHHBIX YCIIYT.

23.CopaepxaHre OCHOBHBIX 3TarlOB KOHCYJIbTUPOBAHUS.

24.11enwn, 3314 1 METOJIbI OPTaHU3AIMOHHON JTUarHOCTHKH.

25.AHanu3 yrnpaBlIeHUECKUX PEIICHU.

26.11enb, cTpykTypa U TpeOOBaHMS K IUArHOCTUIECKOMY HHTEPBBIO.

27.HaOnoneane Kak METOX HMCCIENOBaHWA. Buabsl HaOMIOIEHUH W HUX
BO3MO>KHOCTH.

28. AHanmu3 mpoOIeMHON cuTyanuu. MeTo1 MoCcTpoeHUs rpadoB MpooIeM.

29.I1o3unmonHble Tpynnbl opranu3anuu. Llenbs 1 MeToapl NpopUIBLHOrO aHaIu3a
OpraHU3aIHH.

30.MeToapl ynpaBlieHYECKOTO KOHCYJIbTUPOBAHUS, HAINPABICHHBIE Ha pPEILCHUE
3aJ1a4M 110 KOMaHJI000pa30BaHHUIO.

31.MeTos1 pa3pabOTKU CTpATETUN PA3BUTHS KIMEHTCKONW OPraHU3aIIHH.

32.MeTo bl aKTUBU3ALMH TBOPUECKOT'O MBIILICHHUS.

33.MecTo u posib KOHCYJBTaHTa BO BHEJJPEHYECKUX MEPOTIPUITHSIX.

34.Ilpuunasl ©  GOPMBI  CONPOTHUBIICHHUS OPTaHU3AIMOHHBIM U3MEHEHHSIM.
dopmHrpoBaHUE MOHOILIEIEBOTO COOOIIECTBA.

35.[ToaroToBKa M CTPYKTypa OTYETA O pe3yibTaTax KOHCYIbTUPOBAHHUS.

36.0co0eHHOCTH BHEAPEHUS YIIPABICHYECKUX HOBOBBEICHHIA.

37.KoHCcynpTHpOBaHUE MO OOITUM BOIIPOCAM yTIPABIICHHS.

38.KoHCyIpTHpOBaHKE 11O BOIIPOCAM YIIPABICHHSI IIEPCOHATIOM.

39.KoHcynpTHpOBaHuE MO BONPOCAM YIIPABICHUS MAIBIMU MPEANPUATUIMU.

40.0co0E€HHOCTH  KOHCYJBTHUPOBAHMS ~ OpPraHOB  TOCYJApCTBEHHOTO U

MYHUIUIIAJIBHOT'O YIIPAaBJICHUA.
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IIpumMepHasi TeMaTHKA BBIMYCKHBIX KBaTHpUKANHOHHBIX padoT ([1K-7)

CoBeplLICHCTBOBAaHME CHUCTEMBl YINPABIECHUA OpraHU3aluMeldl Ha OCHOBE
IPUMEHEHHUsI YNPABICHUYECKOIO KOHCYJIbTHUPOBAHUS (HA NMpUMEpe KOHKPETHOM
OpraHu3aIlvu).

CoBeplICHCTBOBAHUE JICSITEIIBHOCTH OpraHU3allM Ha OCHOBE IPUMEHEHHS
YIPaBIECHYECKOTO KOHCYJIBTUPOBAHUS (Ha MPUMEPE KOHKPETHON OpraHU3aliH).
CoBeplICHCTBOBAaHUE CHUCTEMbI YIPABICHHUS NEPCOHAJIOM OpraHU3alMH Ha
OCHOBE MPUMEHEHHUs OpPraHM3allMOHHO-KAJIpOBOr0 ayauTa (Ha MpuMepe
KOHKPETHON OpraHU3alllH).

CoBeplIEHCTBOBAHUE JICSITENBHOCTH OpPraHU3AlMM Ha OCHOBE INPHUMEHEHUS
OpraHM3allMOHHO-KaIPOBOI0 ayuTa (Ha MpUMepe KOHKPETHOM OpraHu3alum).
AHanmu3 W COBEpPIICHCTBOBAHME KOHCYJIbTAHT-KJIMEHTCKMX OTHOLICHUH B
IpoLIeCcCe YMNPABICHYECKOrO0 KOHCYJIBTHUPOBAHMS (HA MPUMEPE KOHKPETHOIO

MIPOEKTA).

Ananu3 n COBCPIHICHCTBOBAHHC KOHCYHBT&HHOHHOﬁ ACATCIIBHOCTHU IIO 06H_[I/IM

BOIIpOCaM yIpaBJeHus (Ha MpUMepPe KOHKPETHOTO MPOEKTA).

AHamuz wu COBCPIICHCTBOBAHHC KOHCYHBTaHHOHHOﬁ ACATCIIBHOCTH  IIO

BOIIPOCAM YIIPaBJICHUS MEPCOHATIOM (Ha MpUMEPE KOHKPETHOTO MPOEKTA).

AHanmu3 M COBEPLICHCTBOBAHME KOHCYJBTALIMOHHOM JESATEIBHOCTH  I10
BOIIPOCAM YMPAaBIICHUS MajbIMH MPEANPUATUAMH (HAa MpPUMEpPE KOHKPETHOIO

MIPOEKTA).

Ananus u COBCPIICHCTBOBAHHC KOHCYHLTaHHOHHOﬁ ACATCIIBHOCTH B OpraHax

rOCyAapCTBEHHOTO YIIpaBJieHUs (Ha MpUMEpe KOHKPETHOW OpraHu3aliuu).

10.Ananu3 u COBCPIICHCTBOBAHHC KOHCYJILT&HHOHHOI;'I ACATCIIBHOCTH B OpraHax

MYHULIUNAIBHOTO yIpaBJiIeHUs (Ha MPUMEPE KOHKPETHOW OpPraHU3alllH ).
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11.AHanu3 H COBEpPUIEHCTBOBAHWE KOHCYJIbTAMOHHOW JI€ATEIBHOCTH IIO
BOIIPOCAM YIIPABJIEHUS MHHOBAIMOHHBIM MPOEKTOM (Ha IMPUMEpPE KOHKPETHOMN

OpraHu3aIlvn).

12.Ananu3 © COBEpIICHCTBOBAHHE KOHCYJIBTAIMOHHOW JAESATEIBHOCTU IIO
BOIIPOCAM BHEJPEHUS YIPABICHUECKUX WHHOBAIMU (Ha pUMEpPe KOHKPETHOM

OpraHu3aIlvu).

13.HCCJ’ICI{OBaHI/Ie IMPUMCHCHUA MHHOBAIIMOHHBIX TEXHOJIOTUH B YHPABJICHYCCKOM
KOHCYJIbTUPOBAHUU U pa3pa60TKa pCKOMeHI[aHI/Iﬁ IO X COBCPIICHCTBOBAHHIO

(Ha mpuMepe KOHKPETHOTO MPOEKTA).

14 UccnenoBannue W ONpEJEiCHUE  HAMNpaBICHUW  Pa3BUTUA  pPbIHKA
KOHCAJITHHIOBBIX YCIyT B pernoHe (B Poccum) (Ha mMarepuanax KOHKPETHOTO

PErvuoHa UM CTPAHBI B IIEJIOM).
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6. YueOno-meroauueckoe 1 MHGOPMANHOHHOE ofecnedeHne JUCIUTLIHHbI

6.1.CriMcoK HCTOYHMKOB U JIUTEPATYPbI

CnucoK MCTOYHMKOB U JIUTEPATYPbI
HUcrounuku

Kouncturynus Poccuiickoit @eneparun. — Mocksa: UHOPA-M, 2019. — 52
c. https://new.znanium.com/catalog/product/1003253
['paxxnanckuii konekc Poccuiickon @enepamuun: Yacru I, 11, III. - Mocksa:
NHOPA-M, 2007. - 496 c. https://new.znanium.com/catalog/product/122306
Jluteparypa

OcHoBHag
VuebOHas

Tkamuy, A. U. Koncantunrossiii cepBuc: Yuebnoe nocobue / AWM. Tkanuy.
- Mockaa : Anbda-M, 2009. - 207 c.: un.; . - (CepBuc u typusm). ISBN 978-5-
98281-117-2. - Tekcrt : anexkTpoHHbIA. - URL:
https://new.znanium.com/catalog/product/196582

Jlaneirus, FO. H. OcHOBBI yIIpaBiIeHUYECKOTO KOHCYJIbTUPOBaHUs / JIanbIrud
FO.H., - 3-e u3n., mepepab. u gom. - Mocksa :HUL MUHDOPA-M, 2016. - 305
c.ISBN 978-5-16-105134-4 (online). - Tekcr : anekTpoHHbIi. - URL:
https://new.znanium.com/catalog/product/567398

Hayunas

Anunzec, U. K. Uneanbusiii pykoBoauTenb: [louemy UM Henb3s cTaTh U YTO U3
storo cienyet / Anuzec UK., - 7-e uza. - Mocksa :Anbrnmna [1a6i., 2016. - 264 c.:
ISBN  978-5-9614-5406-2. -  Texkcr :  omektponnbii. -  URL:
https://new.znanium.com/catalog/product/912757

Ammzec, . K. Ctunu MenemxmenTta - 3¢ddextuBHble U Hed((PEKTUBHBIE:
VYuebnoe nocodue / Anuzec M.K., I'yrman T., - 5-e uzn. - Mocksa :Anbpnuna [1a6.,
2017. - 198 c. ISBN 978-5-9614-5339-3. - Tekcr : anmekrtponsbii. - URL:
https://new.znanium.com/catalog/product/924619

Kammna, E. B. IIpob6inembl »3¢d@dexkTuBHOrO ynpaBieHUsi CTOMMOCTBIO
pecypcoemkux npeanpustuii : mororpadus / E. B. Kammuna, JI. A. lllanrunosa. -
Kpacnosipck : COY, 2015. - 136 c. - ISBN 978-5-7638-3214-3. - Tekct :
AIIEKTPOHHBIN. - URL: https://new.znanium.com/catalog/product/550024

DKOHOMHKA WHHOBAIMOHHOTO pa3Butusi: MoHorpadus / MockoBCKuid
locynapctBennsiii YuuBepcuter uM. M.B.Jlomonocosa; Ilox pen. n.3.H., mpod.
M.B. Kyaunoii, M.A. Caxxunoii - Mocksa : U/I ®OPYM: HULl UHOPA-M, 2014 -
256 c. ISBN 978-5-8199-0545-6. - Tekcr : osnekrponnbii. - URL:
https://new.znanium.com/catalog/product/420170



https://new.znanium.com/catalog/product/1003253
https://new.znanium.com/catalog/product/122306
https://new.znanium.com/catalog/product/196582
https://new.znanium.com/catalog/product/567398
https://new.znanium.com/catalog/product/912757
https://new.znanium.com/catalog/product/924619
https://new.znanium.com/catalog/product/550024
https://new.znanium.com/catalog/product/550024
https://new.znanium.com/catalog/product/420170
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JlonoaHUTEIbHAS
VYuebOnas

bmuuoB, A. O. YnpaBneHdeckoe KOHCyJabTHpoBaHHE : yueOHUK / A. O.
bmunos, B. A. [IpecBsuaukoB. - Mocksa : JlamkoB u K, 2018. - 212 c. - ISBN
978-5-394-02052-0. - Tekct : AIIEKTPOHHBIN. - URL:
https://new.znanium.com/catalog/product/415014

CokonoBa, M. M. VYnpaBieHueckoe KOHCYJIbTUPOBaHHE : y4yebd. mocobue /
M.M. CokonoBa. — Mocka : MH®PA-M, 2019. — 215 c¢. — (Bsiciiee
obOpazoBanue: bakanaBpuar). - ISBN 978-5-16-102695-3. - TekcT : 3JE€KTpOHHBIH.
- URL: https://new.znanium.com/catalog/product/1037313

UynanoBa, O. JI. YmpaBiieHUecKoe KOHCYJIbTUPOBAaHHE : y4deO. mocobue /
O.JI. YymanoBa. — 2-e u3f., nmepepad. u gom. — Mocksa : MHOPA-M, 2018. —
201 c¢. — (Beicmiee obpazoBanue: Maructparypa). - ISBN 978-5-16-105769-8. -
Tekcr : anextponHsIit. - URL: https://new.znanium.com/catalog/product/975888

OnepmaiiM, D. Mapsun baysp, ocnoBarenb McKinsey & Company:
CrpaTerusi, JTUACPCTBO, CO3JaHHE YIIPABICHYECKOTO KOHCAJITHHTA YUYeOHOE
nocobue / Dnepmaiim 3., JIncoBckuii A., - 4-e u3z. - Mocksa :Anbil. busznec bykc,
2016. - 278 c.ISBN 978-5-9614-5546-5. - Tekct : snexktponHsii. - URL:
https://new.znanium.com/catalog/product/914183

ITepevyens B/l u UCC

Nor/m HaumenoBanue
Mexnynaponnslie pedepatuBHble HaykomeTpudeckue bJl, moctymHble B paMkax
HaAIIMOHAJIBHOM noamucku B 2018 T.
Web of Science
Scopus
[Tpodeccuonansubie moMHOTEKCTOBBIE b/l, TOCTyNHBIE B paMKaX HAIlMOHATHLHOM
moamucku B 2018 r.
XKypuaner Cambridge University Press
ProQuest Dissertation & Theses Global
SAGE Journals
XKypuaner Taylor and Francis
DJIEKTPOHHBIC U3JJaHUS U3JaTeNbCTBA Springer
[Ipodeccuonanbabie TOHOTEKCTOBBIE B/
JSTOR
W3nanns mo o01MecCTBEHHBIM ¥ TYMaHUTAPHBIM HayKaM
KoMnbroTepHsbie clipaBOYHbIE TPABOBBIE CHCTEMBI
Koncynsrant Ilmroc,
['apanT
7. MarepuajJbHO-TEXHHYECKOE 00ecnevyeHne TUCHMILTHHBI

Jns  obecrieyeHWs AMCHUIUIMHBI  HCHONB3YETCS  MaTepUANbHO-TEXHHUYECKas 0Oa3za
00pa30BaTEeNbHOTO YUYPEKICHUS: KOMITBIOTEpHBIE KIAacChl M HaywyHas OuOmmorexka PITY.


https://new.znanium.com/catalog/product/415014
https://new.znanium.com/catalog/product/1037313
https://new.znanium.com/catalog/product/975888
https://new.znanium.com/catalog/product/914183
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PabGoune mecra oOyuaromuxcsi (24); pabodee MecTo mpemnopaBaTessi; | KOMIBIOTEp, JKpaH,
MPOEKTOp, MapKepHas JOCKa, CHUCTeMa 3BYKOYCWJICHHs. JIMIEH3MOHHOE MpOrpaMMHOE
obecnieuenne, Windows 7, Microsoft Office 2010(Word, Power Point), Adobe Reader XI,
Google Chrome, VLC media player, Kaspersky 10, 7-Zip 16.

CaMmocTosTenbHast pa60Ta CTYACHTOB MPOBOAUTCA MOJid IMOATOTOBKHW K BBIIIOJHCHUIO
NPaKTUYECKUX PA0O0T, TEKyHIEeMYy W MPOMEKYTOYHOMY KOHTPOJIO (MHIMBUAyallbHAs paboTa
CTYyJICHTa B KOMIIBIOTEPHOM KJIacCe MIJIH OUOIMOTEKE).

Ilepeuens 11O
Nent Haumenosanue [10 [IpousBoaurens Crnioco6 pacnpocTpaHeHus
/i1 (ruyenszuonnoe unu c60600H0
pacnpocmparsiemoe)
1 Microsoft Office 2013 Microsoft JIMIECH3UOHHOE
2 Windows 10 Pro Microsoft JIMIEH3UOHHOE

8. Obecneuenue 00pa3oBaTEJILHOIO MPOLECCA AJIsl JIMI C OTPAHUYEHHBIMH
BO3MOSKHOCTSIMH 310POBbSI M HHBAJIHU/I0B

B xone peanuzanuu AUCHUTUITMHBI HCTIONB3YIOTCS CIEAYIOUINE TOTIOTHUTENbHbIE

METO/]Ibl 00Y4YEHHsI, TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH U TPOMEKYTOUHOM aTTeCTAllH
00y4aromuxcsl B 3aBUCUMOCTH OT UX MHJIMBUYaTbHBIX OCOOCHHOCTEIH:

® IS CIENBIX U CITaO0BUISIINX:

- JeKIuu O(OPMIAIOTCS B BUJIE AJIEKTPOHHOTO JOKYMEHTa, NOCTYIMHOTO C IOMOIIbIO
KOMIIBIOTEpA CO CIeLHUaTIN3UPOBAHHBIM IPOTPAMMHBIM 00ECTICUeHUEM;

- THChbMEHHBIC 3a/laHUs BBIIOJHAIOTCS HA KOMIIBIOTEPE CO CHEIHAIU3UPOBAHHBIM
MPOrPaMMHBIM 00€CIIEYeHUEM, U MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM;

- o0ecrnieunBaeTCsl MHIUBUIyAIbHOE paBHOMEPHOE ocBelieHue He meHee 300 Jirokc;

- JIIs BBITIOJNHEHUS 33JaHUsl TPH HEOOXOIAMMOCTH TMPEIOCTABIISICTCS YBEIHMYUBAIOIICE
YCTPOMCTBO; BO3MOYKHO TAKKE HCITOJIb30BAHHE COOCTBEHHBIX YBEITUYHBAIOIINX YCTPONUCTB;

- IUCbMEHHBIE 3a/1aHusl OPOPMIIAIOTCS YBEIUYEHHBIM HIPU(TOM;

- 9K3aMEH | 3a4€T MPOBOAATCS B YCTHOM (pOpMeE UITH BBHITMOTHSIIOTCS B MUCbMEHHON (hopMe Ha
KOMIIBIOTEPE.

® Ui TIYXHX M CIa0O0CTBIIIAIIHX:

- Jekuuu Oo(OopMIISIOTCS B BHUAE OSJIEKTPOHHOTO JOKYMEHTa, IJMOO MPeloCTaBIseTCs
3BYKOYCHIIMBAIOIIIAs allapaTrypa HHANBUAYAIBHOTO TIOJTb30BaHUS;

- IMCbMEHHBIE 3a/IaHUs BHITMIOIHIIOTCS Ha KOMITBIOTEPE B MUCbMEHHOH dopMe;

- 9JK3aMeH M 3a4€éT MPOBOJATCS B IHUChMEHHOW (opMe Ha KOMITBIOTEpPE; BO3MOXKHO
poBeJIcHUE B (JOpME TeCTHPOBAHUS.

e IS JIUI] C HAPYIICHUSMU OMOPHO-IBUTAaTEIBHOTO afmapara:

- JeKmuu O(OPMIIOTCS B BHJE AJIEKTPOHHOTO JIOKYMEHTa, JOCTYIMHOTO C TOMOIIBIO
KOMITBIOTEPA CO CIIEeIHATN3UPOBAHHBIM IPOTPAMMHBIM 00ECTICUCHUEM;

- THUChbMCHHBIC 3aJIaHUS BBITOJHAIOTCS Ha KOMITBIOTEPE CO  CIEIUATH3HUPOBAHHBIM
MIPOrpaMMHBIM 00eCIIeUYeHUEM;

- 9K3aMeH | 3a4€T MIPOBOAATCS B YCTHOW (DOpPME HMITH BBITTOTHSIOTCS B TUCBbMEHHOH (hopMe Ha
KOMIIBIOTEPE.

[Tpu HEOOXOMMMOCTH MPENyCMATPUBACTCS YBEIHUECHNE BPEMEHHU IS TTOJITOTOBKH OTBETA.
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IIponenypa  mpoBeaeHHs  IPOMEXYTOYHOM — arTectauuu I oOyvarommxcs
YCTaHABIMBACTCS C Y4YETOM HUX HMHIUBUAYAIbHBIX IICUXO(PH3MUECKUX OCOOEHHOCTEH.
[TpomexyTodHast aTTeCTaIMsI MOYKET IPOBOAUTHCS B HECKOJIBKO 3TAIOB.

[Tpu mpoBeneHNH TPOLEAYPHl OLCHUBAHUS PE3YNbTaTOB OOYYEHHUs MPEAyCMaTpPUBACTCS
UCTIOJIb30BAaHNE TEXHUYECKHX CpPEACTB, HEOOXOOUMBIX B CBA3M C HWHAWBUIYAIbHBIMU
0COOEHHOCTAMHU O00yYaroIuxcs. DT CPEeACTBA MOT'YT ObIThb IPEAOCTaBIEHbl YHUBEPCUTETOM,
WJINA MOTYT UCIIOJIb30BAThCSI COOCTBEHHbBIE TEXHUYECKHE CPECTBA.

[IpoBeneHne mpoueAypbl OLIEHUBAHMUS  pE3ylbTaroB  OOydyeHHUs JOIyCcKaeTcs ¢
UCIIOJIb30BaHUEM JAMCTAHIIMOHHBIX 00pa30BaTeIbHbIX TEXHOIOIHH.

ObecneunBaeTcs A0CTYN K MH(POPMAIMOHHBIM U OMOIMOrpa)uueckuM pecypcaM B CETH
WuTepHer Uit Kakaoro oOydaromierocs B (opmax, aJalTHPOBAHHBIX K OrPAaHHYCHHSM HX
3JI0pOBbBsI U BOCTIPHATHS HHPOPMALIU:

® JUIs CJICIBIX U CIA0OBUIAIIUX:

- B ICUATHON (pOpME yBEITMYCHHBIM HIPUPTOM;
- B (hopme 31EKTPOHHOTO TOKYMEHTA;

- B hopme aynnodaiina.

® Ui DIIYXHX U CJIa0OCIHbIILAIINX:

- B IIeYaTHOU opMme;

- B (hOpMeE IIEKTPOHHOTO JOKYMEHTA.

e Ui o0y4aroIuXcs ¢ HAPYIICHUIMU ONOPHO-ABUraTeIbHOIO anmnapara:
- B IIeYaTHOU opMme;

- B (hopme 31EKTPOHHOTO TOKYMEHTA;

- B hopme aynuodaiina.

VYyeOHble ayAUTOPUH Ul BCEX BUAOB KOHTAKTHOW M CaMOCTOATENbHOIN paOoThl, Hay4dHas
6u0nMoTEeKa M MHbIE MOMEIIEHUs /ISl 0OyYeHHs] OCHAIIEHbI CIEIHaIbHBIM 000pYA0BaHHEM U
y4eOHBIMU MECTaMU C TEXHUYECKHMHU CPEACTBAMU O0YUEHUS:

® IS CHEMNBIX U CIIA00BUIAIINX:

- YCTPOMCTBOM Il CKaHUPOBaHUs U uTeHus ¢ kamepoit SARA CE;

- mucruieeM bpaitng PAC Mate 20;

- npuntepoM bpaitngs EmBraille ViewPlus;

® U TIYXHX H CIa0O0CIBIIIAIINX:

- aBTOMATHU3MPOBAHHBIM pPAabOYMM MECTOM JJs JIIOJe C HapyluleHHeM ciyXa u
C71a00CIIBIIIAIINX;

- AKyCTUYECKHH YCUIIMTENb U KOJIOHKH;

e Ui o0yYaroImuXxcs ¢ HapyIIeHUsIMU ONIOPHO-ABUTaTeIbHOIO arnmapara:
- IEPEABMKHBIMU, PETYIUPYEMbIMH 3proHoMuueckumu napramu CHU-1,
- KOMIIBIOTEPHON TEXHUKOM CO CIIeHUAIbHBIM IPOrPAMMHBIM 00€CTIeUeHHEM.

9. MeToauyeckue matepuanbl

9.1. Ilnannl cemunapckux 3ausauii (ITK-7)

[TpakTuueckue 3aHsaTHs. (2 yaca)

Tema. CylIHOCTh U BUbI YIIPABICHUYECKOTO KOHCYJIbTUPOBAHHUS
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Bonpocwt onsa ob6cyscoenus:

1. Kakue mnpuumHBl MOOYKIAIOT OpPTaHW3aIlMU-KIUCHTH oOpariaThCs 3a
MOMOIIIBIO K KOHCYJIbTAHTAM T10 BOIIPOCaM YIIPABJICHUS ?

2. Uto saBmsieTrcss OOBEKTOM H  MPEAMETOM  KOHCYJbTAIlMOHHOM
nesTenbHoCTH?

3. HazoBute  OCHOBHbIE 3Tambl B  Pa3BUTHUM  YIPaBICHYECKOTO
KOHCYJIbTUPOBAHHSI.

4. KakoBbl 0OCOOCHHOCTHU CTAaHOBJICHHUS M Pa3BUTHsI KOHCYJIbTUPOBAHHS I10
BOIIPOCAM yIPABIICHUS U OPTraHU3aALMOHHOTO pa3BuTusa B Poccun?

5. [aiiTe onpeneneHre HOPMaTUBHOTO KOHCYJIbTHPOBAHUS.

6. B uém 3akirouaercs criendrka EHHOCTHOTO KOHCYJIbTUPOBAHMUS?

7. UYro pemraet npoOIeMHOE KOHCYJIbTUPOBAHUE?

8. KaxkoBbl npenmyIiiecTBa KOHCYJIBTUPOBAHUSA T10 TPOIEcCy?

9. Kakue ponu urparoT KOHCYJbTAHTHI B MPOIECCE BHIMIOJIHEHUS PabOT 1O
yIpaBJIE€HYECKOMY KOHCYJIbTUPOBAHUIO?

10.Yem oTnauyaroTCs ~ BHYTPEHHHE  KOHCYJBTAHTBI ~ OT  BHEIIHUX
KOHCYJIbTAHTOB M KaKOBBI JIOCTOMHCTBA T€X U IPYTHUX?

11.B  uém 3akmoyaercs  MEXIUCIUIUIMHAPHOCTH  YIIPABJICHYECKOTO

KOHCYJIbTUPOBAHHUSI?

Jluteparypa

Tkanuy, A. N. Koncantunrossliii cepBuc: YueOHoe nocodue / AWM. Tkanuu.
- Mockaa : Anbda-M, 2009. - 207 c.: un.; . - (CepBuc u typusm). ISBN 978-5-
98281-117-2. - Tekcrt : anexktpoHHbIA. - URL:
https://new.znanium.com/catalog/product/196582

Jlanbirun, FO. H. OcHOBBI ynpaBlieH4eCKOro KOHCYJIbTUPOBaHus / JIanbirun
10.H., - 3-¢ u3n., mepepad. u mom. - Mocksa :HUILl MHD®PA-M, 2016. - 305
c.ISBN 978-5-16-105134-4 (online). - Tekcr : snextponHbIii. - URL:
https://new.znanium.com/catalog/product/567398

MamepuanvHo-mexnuueckoe obecneueHue 3aHAMUSL.
1 PC npenonaBarers.

HNuTepakTuBHasg n0ckKa.


https://new.znanium.com/catalog/product/196582
https://new.znanium.com/catalog/product/567398
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Mapkepnas gocka.
[IpoekTop.

DVD (MyJnbTUCKPHUHHBINA BUICOKOMITBIOTEPHBIHN KJ1acce).

[IpakTuueckue 3aHsaTHs (TpeHHUHT). (4 yac.)
Tema. KOHCYJIBTaHT-KIIMEHTCKAE OTHOLICHUS
IIpobremnvle 3a0anus:

1. Omnpenenutb MeToibl Tpe3eHTAIIUU TPOPECCUH.
2. Opranuzanus ¥ TpOBEIEHUE [enoBOM Oecenpl. DPQPEKTUBHBIE MPUEMBI

BOBHGﬁCTBHH Ha JCJI0OBOI'O HapTHépa.

Yka3aHus JJ1s1 BBIIIOJHEHUS 3aJaHHUs.
N3yuute crenyromnme BONpoChI:

1. Koro Ha3pIBaloT y4yaCTHUKAMU MPOIECCa KOHCYJIbTUPOBAHUS?

2. Bcernma nm 3aka3yuk U KIMEHT KOHCYJIBTAIIMOHHBIX YCIIYT BBICTYNAIOT B
OJIHOM JIMII€ U MIOYEMY ITO BaXKHO 3HATh KOHCYJIbTAHTY?

3. Kaxk nmpoucxoaut BeIOOp MOTEHITUATBHBIX KOHCYJIBTAHTOB?

4. B uéMm  mpewmyliecTBa  MHOCTPAHHBIX W OTEUYECTBEHHBIX
KOHCYJIbTAIITHOHHBIX (GUPM?

5. Ilepeuuncnure OCHOBHBIE MIPUHLINIBI YIPaBJIEHYECKOTO
KOHCYJIbTUPOBAHMSI.

6. HazoBuTe OCHOBHBIE METOABI BO3JCHCTBHS KOHCYJIbTAHTA Ha ‘“‘CUCTEMY
KJIMEHTA .

7. Chopmynupyiite mnepedeHb MNPOPECCUOHATBHBIX JTHYECKUX HOPM
KOHCYJIbTAHTA MO YIPAaBJICHHUIO.

8. KakoBa cTpykTypa KOHTpakTa Ha BBIMOJHEHHUE KOHCYJIHTAIMOHHBIX

pabot?
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9. Ilepeuncnute OCHOBHBIE PA3HOBHIIHOCTH OILUIATHI KOHCYJIHTAI[MOHHBIX
YCIIYT.

10.Ha3zoBuTe NpUYMHBI pPa30YapOBAaHUN KIMEHTOB M KOHCYJbTAHTOB B

KOHCYHBT&HHOHHOﬁ JACATCIBbHOCTH.

Jlureparypa

Txamuu, A. U. Koncantunroselii cepBuc: YuebHoe mocodue / A.W. Tkanuy.
- Mockga : Anbda-M, 2009. - 207 c.: wn.; . - (CepBuc u typusm). ISBN 978-5-
98281-117-2. - Tekcr : anekTponnsIil. - URL:
https://new.znanium.com/catalog/product/196582

Jlaneirus, FO. H. OcHOBBI yIIpaBiICHYECKOTO KOHCYJIbTUPOBaHUs / JIanbIrud
FO.H., - 3-¢ u3n., nmepepad. u nom. - Mocksa :HULl MHD®PA-M, 2016. - 305
c.ISBN 978-5-16-105134-4 (online). - Tekct : snektponHbIid. - URL:
https://new.znanium.com/catalog/product/567398

MamepuanvHo-mexuuueckoe obecneyerue 3aHAMusL:
1 PC npenonaBarers.
HNHTepakTuBHAsA JOCKA.
MapkepHas gocka.
[IpoekTop.

DVD (MynbTUCKPUHHBIN BUIEOKOMITBIOTEPHBIN KIIACC).

[TpakTuueckue 3anstus (4 gac.)

Tema. OOBEKTHI yIPaBICHUYECKOTO KOHCYJIbTUPOBAHUS

Bonpocuwl ons 06cyacoenus:

1. HazoBute w3BecTHhie Bam BuUIbl O0BEKTOB  YIPAaBICHUYECKOTO

KOHCYJIbTUPOBAHHUS?
2. Ilepeuncnute OCHOBHBIC CBOWCTBA U MPU3HAKU OPTaHU3AIIHH.
3. Uto Takoe «opraHu3alMOHHBIN TTOPSITOK»?

4. Ha3oBuTe OCHOBHOE NPOTMBOPEYME PA3BUTHS OpraHU3alUd  Kak

CHCTCMBEI.


https://new.znanium.com/catalog/product/196582
https://new.znanium.com/catalog/product/567398
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Yro Takoe «OpraHu3auuoOHHAas NaTOJOTUsD)?
Kakune Bam U3BECTHBI CTPYKTYpHBIE TATOJIOTMH OPTaHU3ALUN?
Kakune Bam U3BECTHBI NAaTOJOTHUN YIPABICHYECKUX PEILICHUM?

Kakne Bam n3BeCTHBI MATOJOTHH B YIIPABICHUU MIEPCOHATIOM?

© ©o N o O

[TpuBenuTe TUNUYHBIC YIpaBJICHUYECKHWE OMMUOKK (M0 KiIaccu(UKAINN
A.W. IlpuroxuHa).

10.ITouemy BO3HUKAET CUTyallls HEYNPABISIEMOCTH B OpraHU3aIiK?

Jluteparypa

Tkanuy, A. U. Koncantunrosslii cepBuc: YueOHoe nocobue / AWM. Tkanuy.
- Mockga : Anbda-M, 2009. - 207 c.: un.; . - (CepBuc u typusm). ISBN 978-5-
98281-117-2. - Tekcr : anekTponnsIil. - URL:
https://new.znanium.com/catalog/product/196582

Jlaneirun, FO. H. OcHOBBI ynipaBiaeHUYE€CKOro KOHCYJIbTUpoBaHus / Jlanbirun
FO.H., - 3-e u3n., mepepad. u mom. - Mocksa :HUL MUHOPA-M, 2016. - 305
c.ISBN 978-5-16-105134-4 (online). - Tekct : snexktponHbIiid. - URL:
https://new.znanium.com/catalog/product/567398

MamepuanvHo-mexnuueckoe obecneyeHue 3aHAMUsL.
1 PC npenonaBareuns.
NuTepakTuBHas q0CKa.
MapkepHas gocka.
[IpoekTop.

DVD (MynbTUCKPUHHBIN BUIEOKOMITBIOTEPHBIN KIIACC).

[Tpaktuueckue 3austust (ketic-ctamn). (4 yac.)
Tema. AHanu3 00beKTa yIPaBICHYECKOr0 KOHCYIbTHPOBAHHMS
Ipaxmuueckue 3a0anusi:

1. TIpoBecTu aHaIM3 KOHKPETHOM YNPABICHYECKOW CUTyallUH (KeKca).
2. BpienuTh KOpHEBBIX TPOOIEM OOBEKTA.
3. Pa3paboTaTh npeaioKeHuil o pelIeHuIo yIpaBIeHYECKUX MPooieM.

Ykazanus no evinonnenuio 3a0anuil.


https://new.znanium.com/catalog/product/196582
https://new.znanium.com/catalog/product/567398
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N3yunts cnenyromue BOIPOCHI:

1. Yto Takoe opraHuM3alMoOHHas IUarHOCTUKa?

2. Kaxue Bam u3BecTHBI METO/Ibl OPraHU3aLMOHHOMN TUarHOCTUKN?

3. Uto Takoe mpobiieMHOE 10JIe OpTraHU3aIH?

4. HazoBute TUIbl (GOPMYIUPOBOK MPOOIIEM.

5. IloueMy HEOOXOAMMO MEPEBOAUTE (POPMYIUPOBKU HA3BIBHBIX MPOOJIEM B
NPUYUHHO-CJIEICTBEHHbIE?

6. Kaxue npoOnembl cUMTaIOTCSI KOPHEBBIMU?

7. Kakue 00CTOSITENTLCTBA MOTYT noTpeOoBaTh U3MEHEHUS
(YHKIIMOHATFHOW CXEMBI M IITATHOTO PACTIMCAHUS OpTaHU3aIH?

8. HazoBure MeTob! pa3pabOTK MHHOBALIMOHHBIX IPOTPAMM.

9. Kakue ponu MOKET UrpaTh KOHCYJIBTAHT B pa0OTe C TPYMIIOi?

10.Ykaxure BO3MOXXHOCTH U OrPaHUYEHHUS TaKOro METOoJa aHajau3a
npo6JieM, Kak METOJ1 IOCTPOeHuUs rpad)oB MpodIeM.

11.KakuM 006pa3zomM MOXKET ObITh C(HOPMUPOBAHO MOHOLEIEBOE COOOLIECTBO

B OpraHU3aLU?

Jluteparypa

Txamuy, A. U. Koncantunrosslii cepBuc: YueOnoe nocodue / AWM. Tkanuy.
- Mockga : Anbda-M, 2009. - 207 c.: un.; . - (CepBuc u typusm). ISBN 978-5-
08281-117-2. - Tekcrt : anexktpoHHbIA. - URL:
https://new.znanium.com/catalog/product/196582

Jlaneirun, FO. H. OcHOBBI yIipaBieHUE€CKOT0 KOHCYIbTUpOBaHus / Jlanbirun
FO.H., - 3-¢ u3n., mepepad. u nom. - Mocksa :HULl MH®PA-M, 2016. - 305
c.ISBN 978-5-16-105134-4 (online). - Tekcr : anexktponHbIid. - URL:
https://new.znanium.com/catalog/product/567398

MamepuanvHo-mexnuueckoe obecneueHue 3aHAMUSL.
1 PC npenonaBaresi.
NuTepakTuBHas q0CKa.
MapkepHas nocka.

[IpoekTop.


https://new.znanium.com/catalog/product/196582
https://new.znanium.com/catalog/product/567398
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[IpakTueckue 3anatus . Tema. [loaroTroBka Hay4HO-HCCIIEOBATEIBCKOTO

npoekra (8 gac.)

HpaKTI/I‘{eCKI/IC 3aHsaTus. Tema. 3aI[II/ITa HaYIHO-HUCCJIICAOBATCIILCKOT'O ITPOCKTA

3aoanus

HOI[FOTOBK& " 3alllUuTa HAYYHO-UCCIICIOBATCILCKOI'O ITIPOCKTA.

Vrkazanusa no evinoanenuro 3ao0anuti

9.

HpnMepHaﬂ TEMATHKA HAYYHO-UCCJICI0BATC/IILCKUX IIPOCKTOB

CYHIHOCTB N BUIBI YIIPABJICHYCCKOI'O KOHCYJIbTUPOBAHHA.

OCHOBHBIE ATaIIbI Pa3BUTHA YIIPABIICHYCCKOIO KOHCYJIIbTHPOBAHUA.

COBpeMeHHI)IG TCHACHIONHN B PAa3BUTHHN KOHCYJIBTHPOBAHHUA IIO0O BOIIPOCAM

YHPAaBJIICHUA U OPraHU3allMOHHOI'O Pa3BHUTHA.

AHaJIN3 phIHKA KOHCAJIITUHTOBBIX yclIyT B Poccun.

KoHncynbprrpoBanue kak mpodeccuoHanbHas qesaTeIbHOCTb.

XapakTepUCTUKA YNPABICHUYECKOTO KOHCYJIbTUPOBAHUSA
[IpuroxuHa.

OOBEKTHI yIPaBIEHYECKOTO KOHCYIbTUPOBAHUSI.
Conepxanue OCHOBHBIX JTaIloB nporuecca
KOHCYJIbTUPDOBAHUS.

OpFaHI/IBaI_II/IOHHaSI JAUAarHoCTHUKaA.

10.®opmMupoBaHue TIaHa HOBOBBEICHUIM.

B paborax A.N.

YIPaBIEHYECKOTO

11.MecTo 1 poJib KOHCYJIbTaHTa BO BHEIPEHUYECKUX MEPOTIPUSITUSIX.

12.KOHCYJIbTaHT-KIIMEHTCKUE OTHOLIEHUSI.

13.CTpyKTypHBIE OpraHU3aUOHHBIC TUCYHKITUH.

14.OpranuzanuoHHbie TUCHYHKIMH B YIIPABIECHYECKUX PEIICHUSX.

15.JIuchyHKIMU B YIPABICHUH IEPCOHATIOM.
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16.MeToapl OpraHN3alMOHHON TUATHOCTHKH.
17.Metonuka aHaiM3a 0OOBEKTA YIIPABICHUYECKOTO KOHCYJIbTUPOBAHMUS.
18.KoHcynbTHpOBaHME 110 OOIIKUM BOIPOCAM YIIPABJICHUS.
19.KoHCcynpTHpOBaHHE 110 BOTIPOCAM YIPABICHUS TIEPCOHATIOM.
20.KoHCynpTHpOBaHuE MO BOIPOCAM YIPABJICHUS MAJIbIMU NPEANPUATUIMU.
21.0co0€HHOCTH  KOHCYJIbTUPOBAHHUS ~ OPraHoB  TOCYJAapCTBEHHOIO U

MYHUIMIATBHOTO YIIPaBICHUS.

22 .KoHCypTallM 110 BONPOCAM YIPABJIEHUS! MHHOBALIMOHHBIM IIPOEKTOM.
23.0co0eHHOCTH BHEPEHHUS yIPABICHYECKUX HOBOBBEICHUH.
24.1Tpo6ieMbl  YIIpaBIEHYECKOTO KOHCYJIBTUPOBAHMS: TEOpUS W TPAKTHKA (IO

MarcpuajiaM HY6HHK3HHﬁ B IICPUOANYICCKUX I/I3,ZIaHI/ISIX).

1. CymHOCTh ¥ BHIBI YIIPABIEHYECKOTO KOHCYIBTUPOBAHHUS

Jluteparypa

Tkanuu, A. U. Koncantunrosslii cepBuc: YueOHoe nocobue / AWM. Tkanuu.
- Mockga : Anbda-M, 2009. - 207 c.: un.; . - (CepBuc u typusm). ISBN 978-5-
08281-117-2. - Tekcrt : anexktpoHHbIA. - URL:
https://new.znanium.com/catalog/product/196582

Jlaneirun, FO. H. OcHOBBI yripaBieHU€CKOTO KOHCYIbTUpOBaHus / Jlanbiruu
FO.H., - 3-¢ u3n., mepepad. u nom. - Mocksa :HUILl MH®PA-M, 2016. - 305
c.ISBN 978-5-16-105134-4 (online). - Tekct : anexktponHbiid. - URL:
https://new.znanium.com/catalog/product/567398

2. OCHOBHBIE 3TaIbl Pa3BUTHS YIIPABICHUECKOTO KOHCYJIHLTUPOBAHUS

Jlureparypa

Txanuy, A. U. Koncantunrossiii cepBuc: YueOnoe nocodue / A.W. Tkanuy.
- Mockga : Anbda-M, 2009. - 207 c.: un.; . - (CepBuc u typusm). ISBN 978-5-
08281-117-2. - Tekcrt : anexktpoHHbIA. - URL:
https://new.znanium.com/catalog/product/196582



https://new.znanium.com/catalog/product/196582
https://new.znanium.com/catalog/product/567398
https://new.znanium.com/catalog/product/196582
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Jlanmbirun, FO. H. OcHOBBI ynpaBiieH4eCKOro KOHCYJIbTUPOBaHus / JIanbIrun
FO.H., - 3-e u3n., nepepab. u nom. - Mocksa :HUILl MHOPA-M, 2016. - 305
c.ISBN 978-5-16-105134-4 (online). - Tekct : anektponHbIid. - URL:
https://new.znanium.com/catalog/product/567398

3. CTaHOBIIEHHE YIPABJICHYECKOT0 KOHCYIbTUPOBaHUs B Poccun
OO6s3aTenpHas nuTepaTypa
Jlureparypa

Txamuu, A. U. Koncantunroselii cepBuc: YuebHoe mocooue / A.M. Tkanuy.
- Mockaa : Anbda-M, 2009. - 207 c.: ui.; . - (CepBuc u typusm). ISBN 978-5-
08281-117-2. - Tekcrt : anexkTpoHHbIA. - URL:
https://new.znanium.com/catalog/product/196582

Jlaneirus, FO. H. OcHOBBI yIIpaBiIeHUYECKOT0 KOHCYJIbTUPOBaHUs / JIanbIrud
FO.H., - 3-¢ u3n., nmepepad. u nom. - Mocksa :HUILl MH®PA-M, 2016. - 305
c.ISBN 978-5-16-105134-4 (online). - Tekct : snektponHbiid. - URL:
https://new.znanium.com/catalog/product/567398

4. KoHcynpTupOBaHUE Kak nMpodeccruoHanbHas AeSITEIIbHOCTD
Jluteparypa

Tkamuy, A. U. Koncantunrossiii cepuc: YueoHnoe nocooue / A.W. Tkanuy.
- Mockga : Anbda-M, 2009. - 207 c.: un.; . - (CepBuc u typusm). ISBN 978-5-
98281-117-2. - Tekcrt : anexktpoHHbIA. - URL:
https://new.znanium.com/catalog/product/196582

Jlaneirun, FO. H. OcHOBBI ynipaBieH4YeCKOro KOHCYJIbTUpoBaHus / Jlanbirun
FO.H., - 3-e u3n., mepepad. u gom. - Mocksa :HUL UHD®PA-M, 2016. - 305
c.ISBN 978-5-16-105134-4 (online). - Tekcr : anexktponHbIid. - URL:
https://new.znanium.com/catalog/product/567398

5. OCHOBHBIE TPUHILIUIIBI KOHCYJIbTUPOBAHUS
Jlureparypa

Tkanuy, A. U. Koncantunrossliii cepBuc: YueOHoe nocobue / AWM. Tkanuy.
- Mockaa : Anbda-M, 2009. - 207 c.: wi.; . - (CepBuc u typusm). ISBN 978-5-
98281-117-2. - Tekcrt : anexktpoHHbI. - URL:
https://new.znanium.com/catalog/product/196582

Jlanbirun, FO. H. OcHOBBI ynpaBiieH4ecKOro KOHCYIbTUpoBanus / Jlanbirun
1O.H., - 3-¢ u3n., mepepad. u mom. - Mocksa :HUILl MHD®PA-M, 2016. - 305


https://new.znanium.com/catalog/product/567398
https://new.znanium.com/catalog/product/196582
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c.ISBN 978-5-16-105134-4 (online). - Tekcr : anekTpoHHbIi. - URL:
https://new.znanium.com/catalog/product/567398

6. KonuenryanbHas cxeMa KJIMEHTCKOW OpraHu3aluu
Jlureparypa

Txamuu, A. U. KoHcantuHroselii cepBuc: YuebHoe mocooue / A.M. Tkanuy.
- Mockga : Anbda-M, 2009. - 207 c.: ;. - (CepBuc u typusm). ISBN 978-5-
98281-117-2. - Tekcr : anekTponnsIil. - URL:
https://new.znanium.com/catalog/product/196582

Jlaneirun, FO. H. OcHOBBI ynipaBieHUYE€CKOr0 KOHCYJIbTUpOoBaHus / Jlanbirun
FO.H., - 3-¢ u3n., nmepepab. u nom. - Mocksa :HUILl MH®PA-M, 2016. - 305
c.ISBN 978-5-16-105134-4 (online). - Tekct : snexktponHbIid. - URL:
https://new.znanium.com/catalog/product/567398

7. CTpyKTypHbI€ OpraHU3alUOHHbIE TUCHYHKITIU
Jlureparypa

Tkanuy, A. N. Koncantunrossliii cepBuc: YueOHoe nocodue / AWM. Tkanuu.
- Mockaa : Anbda-M, 2009. - 207 c.: ui.; . - (CepBuc u typusm). ISBN 978-5-
98281-117-2. - Tekcr : anekTponnsIil. - URL:
https://new.znanium.com/catalog/product/196582

Jlaneirun, FO. H. OcHOBBI yIipaBiIeHUYECKOTO KOHCYIbTUpOBaHus / Jlanbiruu
FO.H., - 3-¢ u3n., mepepad. u nom. - Mocksa :HULl MHD®PA-M, 2016. - 305
c.ISBN 978-5-16-105134-4 (online). - Tekct : snexktponHbiid. - URL:
https://new.znanium.com/catalog/product/567398

8. OpranuzarmoHHbpie JUCHYHKIIUN B YIPABICHUESCKUX PEIICHHIX
Jlureparypa

Txamuy, A. U. Koncantunroselii cepuc: YueoHnoe nocooue / A.M. Tkanuy.
- Mockga : Anbda-M, 2009. - 207 c.: ;. - (CepBuc u typusm). ISBN 978-5-
08281-117-2. - Tekcrt : anexkTpoHHbIHA. - URL:
https://new.znanium.com/catalog/product/196582

Jlaneirun, FO. H. OcHOBBI ynipaBieHY€CKOTr0 KOHCYJIbTUpOoBaHus / JIanbirun
FO.H., - 3-e u3n., nepepad. u nom. - Mocksa :HUIl MHOPA-M, 2016. - 305
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c.ISBN 978-5-16-105134-4 (online). - Tekcr : anekTpoHHbIi. - URL:
https://new.znanium.com/catalog/product/567398

9. uchyHKIMA B YIIPaBICHUHN TIEPCOHATIOM
Jlureparypa

Txamuy, A. U. Koncantunrossiii cepuc: YueOHoe nocooue / A.M. Tkanuy.
- Mockaa : Anbda-M, 2009. - 207 c.: un.; . - (CepBuc u typusm). ISBN 978-5-
08281-117-2. - Tekcr : anektpoHHbIH. - URL:
https://new.znanium.com/catalog/product/196582

Jlaneirus, FO. H. OcHOBBI yIIpaBiIeHUYECKOTO KOHCYJIbTUPOBaHUs / JIanbIrud
FO.H., - 3-¢ u3n., nepepab. u nom. - Mocksa :HULl MHDOPA-M, 2016. - 305
c.ISBN 978-5-16-105134-4 (online). - Tekct : snexkTponHbIi. - URL:
https://new.znanium.com/catalog/product/567398

10. MeTtoasl opraHu3aliuOHHON THArHOCTHKU

Jlureparypa

Tkamuy, A. U. Koncantunrosslit cepuc: YueOHoe nocooue / A.M. Tkanuy.
- Mockaa : Anbda-M, 2009. - 207 c.: un.; . - (CepBuc u typusm). ISBN 978-5-
08281-117-2. - Tekct : anexktpoHHbIA. - URL:
https://new.znanium.com/catalog/product/196582

Jlaneirun, FO. H. OcHOBBI yripaBieHU€CKOT0 KOHCYIbTUpOBaHus / JIanbirun
FO.H., - 3-¢ u3n., mepepad. u nom. - Mocksa :HULl MH®PA-M, 2016. - 305
c.ISBN 978-5-16-105134-4 (online). - Tekcr : anexktponHbIid. - URL:
https://new.znanium.com/catalog/product/567398

11. ®opmupoBaHue MIaHa HOBOBBEICHUHN

Jluteparypa

Tkanuu, A. N. KoncantuHrosslii cepuc: YueOHnoe nocooue / A.M. Tkanuy.
- Mockaa : Anbda-M, 2009. - 207 c.: ui.; . - (CepBuc u typusm). ISBN 978-5-
98281-117-2. - Tekcrt : anexktpoHHbIA. - URL:
https://new.znanium.com/catalog/product/196582

Jlaneirun, FO. H. OcHOBBI ynipaBieHUYE€CKOro KOHCYJIbTUpOoBaHus / Jlanbirun
FO.H., - 3-e u3n., nepepad. u nom. - Mocksa :HUILl MHOPA-M, 2016. - 305
c.ISBN 978-5-16-105134-4 (online). - Tekcr : snextponHbIi. - URL:
https://new.znanium.com/catalog/product/567398
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12. MecTo 1 poJib KOHCYJIBTAHTA BO BHEIPEHUYECKUX MEPOITPUATHUAX

Jlureparypa

Txamuu, A. U. KoHcantuHrosslii cepBuc: YuebHoe mocodue / A.M. Tkanuy.
- Mockga : Anbda-M, 2009. - 207 c.: wn.; . - (CepBuc u typusm). ISBN 978-5-
08281-117-2. - Tekcr : anexktpoHHbIN. - URL:
https://new.znanium.com/catalog/product/196582

Jlaneirus, FO. H. OcHOBBI yIIpaBiIeHYECKOTO KOHCYJIbTUPOBaHUs / JIanbIrua
FO.H., - 3-¢ u3n., nepepab. u nom. - Mocksa :HUILl MHOPA-M, 2016. - 305
c.ISBN 978-5-16-105134-4 (online). - Tekct : anektponHbIid. - URL:
https://new.znanium.com/catalog/product/567398

13. OcoOGeHHOCTH BHEPEHUS YIIPABIEHYECKUX HOBOBBEJCHUN
Jluteparypa

Txamuy, A. U. Koncantunrossiit cepuc: Yuebnoe nocobue / AWM. Tkanuy.
- Mockaa : Anbda-M, 2009. - 207 c.: un.; . - (CepBuc u typusm). ISBN 978-5-
08281-117-2. - Tekcrt : anexkTpoHHbIA. - URL:
https://new.znanium.com/catalog/product/196582

Jlaneirun, FO. H. OcHOBBI yIipaBieHUYE€CKOro KOHCYJIbTUpOBaHus / Jlanbirun
FO.H., - 3-e u3n., mepepad. u gom. - Mocksa :HUL UHOPA-M, 2016. - 305
c.ISBN 978-5-16-105134-4 (online). - Tekcr : anexktponHbIid. - URL:
https://new.znanium.com/catalog/product/567398

MamepuanvHo-mexnuueckoe obecneuerue 3aHAMUSL
1 PC npenonaBareus.
HNHTepakTuBHAsA JOCKA.
MapkepHas gocka.
[IpoekTop.

DVD (MyJbTUCKPHUHHBINA BUACOKOMITBIOTEPHBIN KJ1ace).
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9.2. MeroaguuyecKkne peKOMEHIAUN 10 NMOATOTOBKE MUChbMEHHBIX padoT

Memoouueckue ykazanusi no no02omoeke u 0QopmaeHuIo
00K1A008

O06bem nokiana: 3-5 MaIMHOMKUCHBIX CTPAHUIL.

TpeOGoBaHus K HAMMCAHUIO JOKJIA/Ia: HAIMCAHUE PA3BEPHYTOrO
KOMMEHTApHS [0 COOTBETCTBYIOIIEMY BOIIPOCY C CAMOCTOSITEIbHBIMU BBIBOJIAMH.

Jlokmanpl SIBASIOTCS OJHOW M3 TMPOMEXKYTOUHBIX (opMm arrectamuu
CTYJICHTOB, KOTOPbHIC BBITIOJIHSAIOTCSI B TCUCHHE CEMECTPA B YCTAHOBIICHHBIE CPOKH.

Temaruka JOKIa0B IpeAycMaTpUBAET MPOBEPKY YPOBHS 3HAHUM CTyACHTA
M0 HEKOTOPHIM BOMNPOCAM TEOPETUUYECKOTO JIEKIIMOHHOTO Kypca, a TakKke
CaMOCTOSITEJIbHOTO HW3YYEHHMS MUMHU HCTOYHMKOB U CIEHHAIBHOM JUTEpaTypBhl.
JlokJ1abl BBITIOTHSIOTCS MUCBMEHHO U 03BYYMBAIOTCSl YCTHO, MOCJIE YETO CIIAI0TCS
Ha TIPOBEPKY IMPENnoiaBareinto Kadeapol.

Copnepxkanue JOKJIajga BKJIIOYAeT: OOOCHOBAaHHWE aKTYaJbHOCTH JaHHOTO
BOIPOCA; KPAaTKUM aHAIN3 HMCTOYHUKOB M JIMTEPATYpPbl; TEOPETHUUECKYIO W/WIU
MPAKTUYECKYI0 3HAYUMOCTh JAHHOTO BOMPOCA; OCHOBHOE COJEPKAHHUE BOIPOCA;
MEPCIEKTUBBI Pa3BUTHUS (B 3aBUCHMOCTH OT TE€MBbI); BBIBOJIBI M1 PEKOMEH/IAIIUH.

Cnucok UCMOIb30BaHHOM JIUTEPATYPHI JOKEH COCTABIIATHCS C YUETOM
COOTBETCTBYIOIICH, M3y4aeMOl B JaHHOW Y4€OHOM AUCITUTIIIUHE.

Memoouueckue ykazanusi no no02omoeke u 0popmaeHuIo
KOHMPOIbHBIX pabom

Meroauueckue pEeKOMEHJAUMK NpelHa3HaueHbl JJi  CTYJICHTOB
JTHEBHOM, BedepHeld W 3a04HOU (opMm oO0yueHus (DakyabTera yhnpaBliCHUS
NOVYull PITY. Ilpu pa3paboTke peKOMEHAALMA YYUTHIBAIUCH TPEeOOBAHMS
®enepansuHoro ['ocymapctBeHHOro o6paszoBatenbHoro crangapra BIIO mo
COOTBETCTBYIOILIEMY HAINPABJIECHUIO IOJATOTOBKYU U JIEWCTBYIOIINX HOPMAaTUBHBIX
JIOKYMEHTOB.

KoHnTponbHble paboThl SBJISAIOTCS OJHOM M3 MPOMEXKYTOUHBIX (OpM
aTTeCTallMM CTYJEHTOB, KOTOpBIE BBINOJHAIOTCS B TEYEHUE CeMecTpa B
YCTaHOBJICHHBIE CPOKH.

TemaTuka KOHTPOJIBHBIX PAaOOT MPEAYCMAaTPUBAET MPOBEPKY YPOBHS 3HAHUMI
CTYJIEHTa [0 HEKOTOPBIM BOIPOCAM TEOPETUYECKOTO JIEKIIMOHHOTO Kypca, a TaKxKe
CaMOCTOATENILHOTO M3YyYEHHUS] MMU HMCTOYHUKOB U CHEHUAIBHOW JIMTEpPaTyphl.
KoHTposibHbIE pabOThl BBIMOJIHSIOTCS MUCBMEHHO M CHAIOTCS Ha TMPOBEPKY
npenoaaBaTesto Kadeapsl.

KontponbHble pabOThl MOTYT NPOBOAUTHCS HA JIEKIMOHHBIX WU
CEMUHAPCKUX 3aHATUSAX B ayJUTOPHBIX KJACCax MPU YCIOBUU MpPEIBAPUTEIHHOM
MTOATOTOBKHU OaKaJlaBpPOB.

KonTponbHast pabora HampaBjieHa Ha HHIMBHIyaJlM3alMi0 OOydYeHUs U
MOBBILICHUE POJIM CAMOCTOSITENIbHOM paboThl OakaiaBpoOB, MO3TOMY MPEAYCMOTPEH
IIMPOKUHN CHIEKTP KOHTPOJBHBIX BOIPOCOB, IMO3BOJISIOUINM OakanaBpy BbIOpaTh
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HaubOonee uWHTEpecHyr ansi Hero Temy. C TeMaTMKOW KOHTPOJBHBIX padoT
OakanaBpbl MO3HAKOMUTHCS B Y MK TUCHUTIIMHBIL.

ConeprkaHre KOHTPOJIbHOM pabOThI BKIIOYAET: 00OCHOBAHUE AKTYaJIbHOCTH
JTAHHOTO BOIPOCA; KPaTKUW aHAIN3 UCTOYHUKOB U JIMTEPATYPbI; TEOPETUUECKYIO
W/WIU TPAKTHUYECKYI0 3HAYMMOCTh JaHHOTO BOIIPOCA; OCHOBHOE COJEpKAHUE
BOIPOCA; TMEPCIEeKTUBbI pPa3BUTHUA (B 3aBHCUMOCTH OT TEMbl KOHTPOJIbHOM
paboThl); BBIBOJIBI M PEKOMEH/IAIIUU.

OO6muuit 06beM TekcToBoro Marepuana 7-10 ctpanuil. CTpyKTypa TEKCTOBOM
YacTU KOHTPOJIBHOM padOThI MOXKET UMETh: BEIEHUE, OCHOBHYIO 4acThb, BBIBOJBI,
CIMCOK MCTOYHHKOB M JUTEpaTypbl. Pa30MeHne TekcTa Ha pasziesbl U MOApa3aeibl
MOXET OBITh CHEJaHO 110 JKCJIAHUIO aBTOpa, OJIHAKO HEOOJBIION 00BheM
KOHTPOJIbHOHM paboThI JIelaeT 3TO HE BCETa Ie1IeCO00pa3HbIM.

OreHka KOHTPOJBHBIX PAOOT OCYIIECTBISETCS B COOTBETCTBHH C
YTBEPKJICHHON Ha Kadeape pedTUHIOBOM CUCTEMOM OIEHKH 3HAHUMN CTYICHTOB I10
KaXJI0W JTUCUHUILIAHE.

Memoouueckue ykazanus no 6blnoJIHEHUIO

HayllHO'MCCJZ€006am€]ZbCK020 npoexkma

Meroanueckre yka3zaHWsl 1O BBINOJTHEHUIO HAayYHO-HUCCIEIO0BATEIHCKOTO
MPOEKTa 10 JUCHUIUINHE TIPeAHa3HaYeHBI I OakanaBpoB 4 Kypca (pakynbrera
ynpasienuss MHCTUTyTa SKOHOMHUKH, YIpaBICHUS M TpaBa, OOydYalOMUXCS IO
HarpasiaeHuto moaroToBku 380302 «MeHemKMEHT.

[TogroToBka © 3amuTa HAYYHO-UCCIEIOBATEIBCKUX MPOEKTOB IO
JTUCIUTIIMHE TIPU3BaHbl Pa3BUTh Y CTYJACHTOB HABBIKM Pa3pabOTKU, HAMUCAHUS U
3allMThl MPOEKTA, aHaln3a M 0000IIEeHUs MHPOPMALMK U3 HAYyYHOW U y4eOHOU
JUTEPATYPHI U APYTUX UCTOYHUKOB.

TemaTnka HaydHO-HCCIEAOBATEIBCKUX TPOCKTOB IIO3BOJIACT CTYACHTAM
CaMOCTOATENbHO Oosiee TIIyOOKO HM3yYWUTh OT/AENIbHbIE HauOOJee HHTEPECHbIE
BOINIPOCHI Kypca W TPEJCTaBUTh TMOJYYCHHBIC PE3yJIbTAThl IJIsi OOCYKICHUS B
ayJIMTOPHH.

TpeGoBanus K coaep:KAHUI0 HAYYHO-HCCJIEA0BATEIHCKOT0 MPOEKTA.

[IpoekT numieTcst Ha OnpeaeIEHHYI0 TeEMY (BOIPOC TEMbI) U BKIIIOUACT:

. TUTYTIBHBIN JUCT;

2. BBeJIeHHE (MOSICHUTEIbHAS 3aIMCKa);

3. IOTOBOp HA OKa3aHWE KOHCYJIBTAMOHHBIX yCIIyT
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® [PUJIOKEHHUE K JOTOBODY,

® [IPOTOKOJI COTJIaCOBaHMUSI CTOUMOCTHU PaboT U rpaduk IiaTexe,

® CMeETa pacxoJI0B Ha BBIMOJHEHUE PAOOTHI,

e pacmuppoBKa CTaTeld CMEThl PacXOOB: OIJjiaTa Tpyna, IpUOOpeTeHHE
MPEIMETOB CHAOXKEHUSI M PACXOJHBIX MATEpUATIOB, KOMAaHIUPOBKU U CIIYKEOHbIC
pazbe3nl),

e 000CHOBaHHE  HEOOXOAMMOW  YHUCICHHOCTH  COTPYAHHUKOB  JJiA
BBITIOJIHEHUS PadoT;

4. TeXHUYECKOE 3aJ]aHNE HAa OKa3aHHE KOHCYJIbTAIMOHHBIX YCIYT (BKIOYas
KaJICHJapHBIN TIJ1aH);

5. oT4€T 0 pe3ynbTaTax KOHCYJBTHUPOBaHWA (OMHMCAHME OCHOBHBIX STAIlOB
KOHCYJIbTALIMOHHOM  JESTENbHOCTH, €€ YYACTHHKOB, OOBEKTa MCCIEIOBaHNUA,
UCIIOJIb3yEeMOT0 WHCTPYMEHTApHs, BBISBICHHBIX JUCPYHKIUH, CIOOCOOOB UX
MPEOI0JICHUS U peinoaaraeMoro 3ddekra);

6. aKT cJaun-npuEéMKH padoT;

7. npusnoxxeHust (BUAbI TUCHYHKINI, METOIBI X JUATHOCTUKH, CIIOCOOBI UX
yrIpa3gHEeHus, pacyér U 000CHOBaHUE COLIMAJIbHO-3KOHOMUYECKOM
3¢ (EKTUBHOCTH peanu3alii HOBOBBEACHUI, CII0Baph TEPMUHOB);

8. CIIMCOK MCINOJIb30BAHHBIX UCTOYHUKOB U JINTEPATYPHI.

TpeOoBanuss K 0(POPMJICHHI0O HAYYHO-MCCJIEA0BATEIbCKOI0 IPOEKTA.
OO6mumii 00bEM MpoeKTa HEe JOJKEH NpeBbIaTh 30 cTpaHMUIl.

CTpykTypa MpoeKTa BKJIIOYAET: BBEACHHE, OCHOBHYIO 4acTh (pa3leibl U
MO/IPa3/IeIIbl ), BEIBOJIbI, CTUCOK UCTOUYHUKOB U JTUTEPATYPHI.

TUTyJIbHBIN JIUCT AOJIKEH UMETh PEKBU3UTHI: HAMMEHOBAaHUE MUHUCTEPCTBA,
y4eOHOro 3aBejieHUs, Ha3BaHue (akynbTeTa, Kaeaphl, IUCIUIUIMHBI, Tema
poekTa, (aMUius ¥ WHUIIMAJBI TIOJITOTOBUBIIIETO MPOCKT CTYACHTA, (aMUIUs U
WHULIMAJIBI IPOBEPUBIIETO MPOEKT MpernoaaBaTess (CM. 00pasel] TUTYJIbHOTO JINCTa
B TmpuwioxeHun). HaydHo-cipaBOYHBIM anmapar TPOEKTa COJAEPKUT CIHUCOK
WCIIOJIb30BAaHHBIX MCTOYHMKOB M JIMTEPATypbl W TMOJCTPOYHBIE CCHUIKH. Bce

OUTaTbl, 3aMMCTBOBAHHLIC CIIPABOYHLIC JaHHLIC, LII/I(i)pOBOI\/’I, CTaTUCTUYCCKUM M
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WUTIOCTPATUBHBIM MaTepuan JOHKHBI HMMETh CCBUIKM Ha COOTBETCTBYIOLIUE
UCTOYHUKU W Juteparypy. Crpanunpsl pedepata HyMEpyrOTCs apabCKuMu
nudpamu. Pedepar npencrapnsercs Ha OyMa)KHOM HOCHUTEJE, HalleyaTaHHBIM Ha
OJTHOM cTOpoHe JucTa Oymaru ¢popmara A4, mpudt Times New Roman gepes 1,5
WHTepBaJIa, Kerenb 14. TekcT ciaeayer nevyaraTh, COOJIIOAas pa3Mephl MOJIeH: JIeBoe
— 30 MM, ipaBoe — 15 MM, BepxHee — 20 MM, HUXKHEE — 20 MM.

Kpurepuu oneHkn Hay4YHO-MCCJIEI0BATEILCKOr0 NMpoexkTa. OCHOBHBIMU
KPUTEPUSIMHU OIIEHKH MPOEKTA SBJISIIOTCS:

1. Pe3ynbTaThl 3alIUTHI TPOEKTA CTYJAECHTOM.

2. OreHKa HAyYHOTO PYKOBOIHUTENS, KOTOpAs ONMpEACIsIieTCs] pe3yabTaTaMu

MIPOJICJIAHHOM PA0OThI U COACPIKUT:

a) Ka4eCTBEHHYIO OIIEHKY CTETICHU PEIICHUs MOCTABICHHBIX 1IENIU U 3a/1a4;

0) yu4eOHO-METOIMYECKUN YPOBEHBb PACKPBITHS BRIOPAHHON TEMBI.

3. CootBercTBUE 0OPMIICHHS ITPOCKTA YCTAHOBICHHBIM TPEOOBAHUSIM.

4. CoOTBETCTBUE MPEJCTABICHUS IPOCKTA YCTAHOBIECHHBIM CPOKaM.

HrtoroBasi oleHKa 3a HAYYHO-HUCCJIEAOBATEIbCKUI MPOEKT OIpEAeIIsIeTCA

BCCMH HA3BAHHBIMU KPUTCPUSAMMH.
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Obpaszey ogopmnenus mumynbHO20 TUCMA

MUHOBPHAYKH POCCUU
['ocynapcTBeHHOE 00pa30BaTEIbHOE YUPEKIECHUE BBICHIETO MPOPECCHOHATHHOI0 00pa30BaHMs

«POCCUMCKHNU T'OCYJAPCTBEHHBIN T'YMAHUTAPHBIA YHUBEPCUTET»

@akynpTET yIpaBICHUS

Kadenpa ynpasnenus

Hayuyno-uccnenoBaTenbCKui IPOEKT

I10 KYpCy <<YHpaBHGquCKOe KOHCYJIbTHPOBAHUC)

CTPYKTYPHBIE OPI'AHU3AIIMOHHBIE TUC®YHKIINN

Beimosau:
CTyAEHT 4-ro Kypca
[Terpos A.W.

ITposeput:
/cTeneHb, 3BaHue/

OUO

Mocksa 201
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Ipunoowcenue 1

AHHOTAIMSA TUCHUATIIMHBI

JucuunnuHa peanusyeTcss Ha (QakyibTeTe yhpaBiieHus Kadeapoi
yopasineHuss MHcTuTyTa yhpaBieHHs, SKOHOMMKM U IipaBa Poccuiickoro
rOCyAapCTBEHHOTO T'YMaHUTAPHOI'O YHUBEPCUTETA.

L]env Kypca — NOATOTOBUTH BBITYCKHHUKA, 00JIAJAOIIET0 TEOPETUUECKUMHU U
NPAKTUUECKUMU 3HAHUSMHU, YMEHUSIMU U CIIOCOOHOTO MPUMEHATh KOMIETEHIIUU B
cepe KOHCYJIbTUPOBAaHUS IO BONpPOCAM YIPaBICHUS W OPraHU3ALUOHHOTO
pa3BUTHSL.

3aoauu kypca:

— O3HAKOMHUTb CTYJEHTOB C OCHOBHBIMU TIOHSATHSIMH U TEPMHUHBI,
MPUMEHSIEMbIE B KOHCYJBTHPOBAaHUHU, Kak o0co0oil o00sacTu 3HaHUM U
cnenu@uueckoi cepe MEHEIPKMEHTA, CBSI3aHHOM ¢ yIpaBICHUEM OpraHu3aluen;

— O3HAKOMUTb C MPUPOJOM U COCTABOM THUNHYHBIX JUCPYHKIUI
yIpaBieHUs, UX KJIacCUPUKAUE U CoepKaHUEM;

- oOy4HTh WX METOAAaM JMAarHOCTUKM YIPABJICHUYECKUX MpoOsieM
OpraHu3aluy;

- copMUpPOBaTh HABBIKM aHAIN3a JESITEIbHOCTH OpPraHM3allMd Ha OCHOBE
OLIEHKH 3(()EKTUBHOTO paclpeeeHUs] U UICTIOJHEHUs (PYHKIUI yIIpaBIeHUs;

- 00yuuTh MeToJaM MNPOPECCHOHATBHON OLEHKH  albTEePHATHUBHBIX
BapHAaHTOB pEIICHUH, COBMECTHOTO IMOMCKAa M BbIOOpa ONTHMAJIbHOIO M3 HUX B
3aBUCUMOCTH OT KOHKPETHBIX YIpPaBIECHYECKUX CHUTYyallMil, YCIOBUH W
BO3MOYKHOCTEN COBPEMEHHBIX OpPraHU3aLINM;

- chopMHpOBaTh HABBIKM OpPraHU3ALMM JEATEIbHOCTH paboyux TPy,
NPUMEHEHUsI METOAOB AaKTUBM3allUd TBOPYECKOTO MBIIUICHUS, TPOBEICHUS

AKCIIEPTU3bI HOBOBBEJCHUH;
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— pa3BUTh Yy CTYJEHTOB HAaBBIKM CAMOCTOSTEIbHOM AHAIUTUYECKOMH,
IPOEKTHOM, HAYYHO-UCCIIEI0BATENCKON U KOHCYJIBTALIMOHHON A€ TENbHOCTH;

— OCBOUTbH TEXHOJIOTUU pa3pabOTKU U 0OOCHOBAHUS MEKIUCLMILIMHAPHBIX
y4eOHO-UCCIEIOBATEILCKUX ~ MPOGKTOB B 00JacTM  yNpaBJICHYECKOTO
KOHCYJIbTUPOBAHUS;

- O3HAKOMHUTH C MPUHIUIAMH NMPOPECCUOHANBHON ITUKU KOHCYJbTaHTA IO
YIPABJICHHUIO.

JlucuuninuHa HanpasjieHa Ha (POpMUPOBAHUE KOMIIETEHIIUI

IIK-7 - BiajmeHne HaBBIKAMH TIOJTAITHOTO KOHTPOJISI pean3amuul OM3HeC-
IUIAHOB W YCJIOBUM 3aKIIOYAa€MbIX COIJIAIEHUM, JIOTOBOPOB U KOHTPAKTOB/
YMEHUEM  KOOPAMHHUPOBATH  JEATEIBHOCTh  MCIOJHUTEIEM C  MOMOUIBIO
METOJMYECKOTO HWHCTPYMEHTApUS pPEATM3AlMKU YNPABICHYECKUX PpELICHUN B
o0nacT  (PYHKIMOHAIBHOIO  MEHEDKMEHTa JJIi  JIOCTH)KEHUS  BBICOKOM
COTJIACOBAaHHOCTHU IPU BBIIIOJHEHUH KOHKPETHBIX MPOEKTOB U paboT

B  pesynbrare  OCBOEGHHMS  JUCHUIUIMHBI  OOy4YaroOIIMCS  JOJIKEH
c(opMUPOBATH ONPEAEIICHHBIE PE3YJIbTaThl 00YUEHHUS [0 TUCIUIUIMHE.

3namo:

OCHOBHBIC TIOHATHS W TEPMHHBI, IPUMCHICMbIC B KOHCYJIbTUPOBAHHUH, KaK
0co00i1 00yacTH 3HaHMK W crenuduueckoil chepe MeHEIHKMEHTa, CBA3AHHOU C
YIPaBJIECHUEM OpraHU3aluen;

— CyITHOCTh ¥ COCTaB THIWYHBIX JUCQPYHKIMH  yIpaBlIeHUS, UX
KJIacCCU(UKAIMIO U COJIEPIKAHUE;

— METOJIbl TUAarHOCTUKH YIPABICHYCCKUX MPOOIIEM OpTraHU3aIHH;

— OCHOBBI CUCTEMHOT0, (DYHKIIMOHATBHOTO M CHCTEMHO-(DYHKIIMOHAIBHOTO
aHaJN3a B TUArHOCTUKE YIIPABIICHUS OpraHU3aIueH;

— TpeOOBaHMSI K ONTUMAIBHOMY TIPOSKTHPOBAHHUIO OPTraHHU3AIIMOHHON
CTPYKTYPBI U METOJIbI TUATHOCTUKH CTPYKTYPHBIX TUCHYHKIINH ;

— METO/Ibl MHHOBAIIMOHHOW JEATEIBHOCTH W aKTHUBU3AIMH TBOPYECKOTO
MBIIICHHS,

— NPUHIUIBI TPOPECCUOHATBHON ATUKU KOHCYJIBTAHTA 110 YIPABICHHUIO .
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YMmerh:

— MPUMEHSTH Ha MPAKTHUKE METOJbl JIMATHOCTUKHU YIPABICHYECKUX MPOOIeM
OpraHu3alluH ;

— UCIOJB30BaTh HABBIKM aHaNIM3a ACATEIbHOCTH OpPraHM3allMd Ha OCHOBE
omeHKH H(G(HEKTUBHOTO pacHpeeseHUsT W HMCHOJHEHUS (DYHKIMI yIpaBIICHUS,
MIOCTPOCHUS OPTraHU3aIMOHHON CTPYKTYPBI, TEXHOJIOTUN MIPUHATHS PEIICHUH,

— (OpMHUPOBATh U OPTAHU3OBBIBAThH JEATEILHOCTh Pa0OYUX TPYII C IICITHIO
COBMECTHOTO MOUCKA U BHIOOPA ONTUMAIBbHBIX BAPUAHTOB PEUICHUN B 3aBUCUMOCTHU
OT KOHKPETHBIX yIPaBJIECHYECKUX CHUTyallud, VYCIOBUH H  BO3MOXKHOCTEH
COBPEMEHHBIX OpTraHU3alluii;

— OTCJIC)KUBATh U3MEHEHUS YIIPABICHYECKUX CUTYAIIUHA U IPUMEHSITh METOIbI
WHHOBAIMOHHOUN JESATETbHOCTH U aKTUBU3AIMA TBOPYECKOTO MBIIUICHUS B IEAX

COBCPIICHCTBOBAHUA ACATCIIBHOCTU OPIraHU3aIlluH.

Bnaoemu:

- METOJaMU CO3JaHUS U OPTraHU3aAlMHU JEATEIIBHOCTH PabOuYux Tpymn C
LEJBI0 IPOBEICHUS YIIPABIEHYECKOT0 KOHCYJIbTUPOBAHUS,

- TEXHOJIOTHUEW YNPaBJICHUYECKOTO KOHCYJIBTUPOBAHUS B PEAbHBIX
OpraHU3aIUIX ¢ YYETOM KOHKPETHBIX YCIOBUHN UX ESTEILHOCTH;

- METOJIaMH CHUTYallMOHHOTO aHajii3 CHUCTEM YMIpaBJICHUS, JHArHOCTHKH,
aHajgu3a W TPEOJIOJICHUS YIpPaBICHUECKUX AUCHYHKIMH B OpraHU3aIusax
Pa3JIMUHBIX OPraHU3aIMOHHO-TIPABOBBIX (hOPM U TIp.

[To nucuMIUIMHE TIPEeayCMOTpPEHa IPOMEXYTOUHas arrectamus B (opme
PK3aMeHa.

OO6m1ast TPyI0€MKOCTh AUCIUTIIIMHBI COCTABIIACT 4 3a4€THBIC €IUHUIIBI.
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Tlpunooicenue 2

K paboueii mporpamme 1o nucuuriuinae «YIIPABJIEHYECKE KOHCYJIBTUPOBAHUE»

110 HaIlIpaBJICHUIO IIOATOTOBKHU ((MC)I(IIYHapOI[HHﬁ MCECHCI)KMCHT), «MapKCTI/IHF»,

«MeHeDKMEHT)

No | Tekcr aktyanuzaiuu uinu npuiaraeMbii Kk PITJ] nokyment, | [arta No
COZIEPIKAINI U3MEHEHHUS MPOTOKOJIA

1 O6noBieH cocta I10, Bl u UCC 08.06.2017 r. | 17
[Tpunoxxenne Ne 1

2 O6noBieH cocta I10, B[ u UCC 21.06.2018r | 11
[Tpuioxxenue Ne 2

3 [Ipunoxxenue Ne 3 31.08.2020r |1
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[Tpunoxenue K aucty nameHeHuit Nel

Cocras nporpammuoro odecnevenusi (IIO), copeMmeHHbIX podecCHOHANBHBIX 0a3
nanubix (B/1) u undopmannonno-cnpaBounbie cucrem (MCC) (2017 r.)

1. Ilepeyens 110

Tabnuya 1
Nenn | Hanmenosanue I10 [IpouzBoautens | Criocod pacmpocTpaHeHus
/m (ruyenszuonnoe unu
c80000HO
pacnpocmpamnsiemoe)
1 Microsoft Office 2010 Microsoft JIMLICH3MOHHOE
2 Windows 7 Pro Microsoft JIALIEH3MOHHOE
3 Microsoft Office 2013 Microsoft JIMIEH3HOHHOE
2. llepeuens B/l u UCC
Tabauya 2
Neni/mt HaunmenoBanue
1 Mexynaponnslie pedeparuBHble HaykoMmeTpuueckue bJl, moctynHsie B pamMkax
HAIMOHAJILHOM noamucku B 2017 1.

Web of Science

Scopus
2 [Tpodeccuonanpubie monHOTEKCTOBBIE b/, TOCTYyMHBIE B paMKaX HAaIlMOHATHHOU

moamucku B 2017 1.

Kypuaner Oxford University Press

ProQuest Dissertation & Theses Global

SAGE Journals

XKypuaner Taylor and Francis
3 [TpodeccrnonanbHble MOIHOTEKCTOBBIE B/]

JSTOR

W3nanus no oO1IeCTBEHHBIM U TYMaHUTAPHBIM HAyKam
4 KommbroTepHbie cripaBOYHBIEC TPABOBHIE CUCTEMBI

KoncynsranT Ilntoc,

l'apanT
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[Tpunoxenue K TUCTYy n3MeHEHU Ne 2

Cocras nporpammuoro odecnevenusi (IIO), copeMmeHHbIX podecCHOHANBHBIX 0a3
nanubix (B/1) u undopmannonno-cnpaBounbie cucrem (MCC) (2018 r.)

1. Ilepeyens 11O

Tabnuya 1
Nonn | HaumenoBanue 110 [TpouzBogutens | Ciocod pacrpocTpaHeHUs
/i (ruyensuonnoe unu
€c80000HO
pacnpocmparsiemoe)
1 Microsoft Office 2010 Microsoft JIMICH3UOHHOE
2 Windows 7 Pro Microsoft JIMIIEH3UOHHOE
3 Microsoft Office 2013 Microsoft JIMICH3UOHHOE
2. llepevens BJI u UCC
Tabnuya 2
Nen/n HaunmenoBanue
1 MexnyHapoanble pedepaTiuBHble HaykoMeTpuueckue b/I, nocrynHelie B pamkax
HanuoHaJILHOU moanucku B 2018 .

Web of Science

Scopus
2 [Tpodeccuonanpubie monHOTEKCTOBBIE b/, TOCTYyMHBIE B paMKaX HAaIlMOHATHHOU

moamucku B 2018 T.

XKypuaner Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

XKypuaner Taylor and Francis

DJIeKTPOHHBIC U3/IaHHsI U3AaTeILCTBA Springer
3 [Tpodeccuonanbubie MOTHOTEKCTOBBIE B/

JSTOR

W3 nanns no o61eCTBEHHBIM U TYMaHUTAPHBIM HAyKaM
4 KoMmnbroTepHsbie clipaBOYHBIE TPABOBBIE CUCTEMBI

Koncynsrant Ilmtoc,

l'apanT
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[Tpunoxenue K mucty u3meHeHuii Ne 3

Cocras nporpammuoro odecnevenusi (IIO), copeMmeHHbIX podecCHOHANBHBIX 0a3

nanubixX (B/]) u undgopmauunonno-cnpaBounbie cucrem (MCC) (2020 r.)

1. Ilepeuens 1O

2.

Nent Haumenosanue 110 [IpousBoguTens Crioco6
/mn pacnpocTpaHeHus
(ruyensuonnoe unu
Cc80000HO
pacnpocmpatsemoe)
1 Windows 10 Pro Microsoft JIMIIEH3HOHHOE
2 Microsoft Office 2016 Microsoft JIMIICH3UOHHOE
Hepeuens B/l u UCC
Nenn HammenoBanme
/n
1 | MexnayHnapoausie pedepatuBHble HayKoMeTpudeckue b/, moctymnHbie B paMkax
HaMOHAILHOM noanucku B 2019 r.
Web of Science
Scopus
2 | I[Ipodeccrnonansupie nonHotekcToBbie bJI, TocTynHbIe B paMKaxX HAllMOHATIBHOM
noamucku B 2019 1.
Kypuaner Cambridge University Press
ProQuest Dissertation & Theses Global
SAGE Journals
XKypuanst Taylor and Francis
3 | Ilpodeccuonanbublie noaHoTeKcTOBBIE B/
JSTOR
W3nanus mo oOIeCTBEHHBIM U TYMAHUTAPHBIM HayKam
DnexTponHas oubnmoreka Grebennikon.ru
4 | KoMmbroTepHbIE CIIPABOYHBIE TIPABOBBIE CUCTEMBI

Koncynsrant Ilntoc,
I"apanT
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[Ipunoxxenue k mucty n3MeHeHui No4

Crpykrypa mucuumaunnbl (2020 rox Haéopa)
CTpyKTypa AMCHUIUIMHBI /151 04HOH (popMbI 00yUeHUsI

OO01mast Tpy10eMKOCTh TUCITUTUTHHBI COCTABIISIET 4 3a4E€THBIC eMUHUIBI, 152
yaca, B TOM YHCJIe KOHTaKTHas paboTa ¢ mpernogaBaTeiaeM —o6 4.,
camocTosITeNpHas pabota oOydaromuxcs — 78 .

=

/
vl

Paznen qucummumner | Cem | Bungsl yueOHON pabotbl, BIO4as | Popmbl
€CTp | CaMOCTOSITEIbHYIO paboTy | TeKyIIero
CTYJEHTOB U TPYIOEMKOCTb (B | KOHTPOJIS
qacax) YCIIEBAEMOCT
u (no
Heoensim
cemecmpa)
®opma
IIPOMEKYTOY
HOI
aTTecTauuu
(no
cemecmpam)

Jlekuuu | Ilpaktuu | Cemun | CPC
€CcKHe HapbI B
3aHATHUSA Jaca

CymHocTh 1 BUBI 8 4 4 8 BBognas
YIPaBIEHYECKOTO JIEKIIHS
KOHCYJTbTUPOBAHUS c
WHTEPAKTHBH
BIMU
DIIEMEHTAMU

CobecenoBan
ne

KoncynbTant- 8 4 4 8 | IIposepka
KITMEHTCKUE pe3ynbTaToOB
OTHOILIICHU S BBITIOJTHCHU A
MPAKTHYECKH
X 3aJaHAI

OOBeKTHI 8 2 8 8 | IIposepka
YIIPaBIEHYECKOTO pe3ynbTaToB
KOHCYJIbTHPOBAHUSA BBITIOJTHCHU A
PaKTHYECKH
X 3aJaHAI

8 | KonrponbHas
pabota




OpranuzanroHHast 2 8 8 | IIpoBepka
JTMarHOCTHKA B pe3yJIbTaToB
yIIPaBIIEHIECKOM BBITTOJTHEHHS
KOHCYJIbTUPOBAaHUU MPAKTUYECKH

X 3aJJlaHui

Konrtposbnas

paborta
dopmupoBaHUe TUIaHA 2 8 8 | IIpoBepka
HOBOBBE/ICHUM pe3yJIbTaToB

BBITTOJTHEHHS

MPAKTUYECKH

X 3aJlaHui

2 6 8 | IIpoBepka

Mecro u posb pPOBEp

pe3yabTaToB
KOHCYJbTaHTa BO

BBITIOJTHEHUS
BHEIPEHUECKUX

NPaKTUYECKH
MEPOTPHUITHIIX 9

X 3aJJaHUH
Hanucanue nrorosoi 2 14 | UtoroBsrit
MUCbMEHHOM paboThI TECT
[IpomexyTouHas 2 18 | Cobecenosanne
ATTeCTaHI/IH 10 pe3yJjibTaTaM

HN3Yy4CHU KypcCa
DK3aMeH v P
UTOro 16 40 96

2. Obpa3oBaTesbHble TeXHOJOrHHU (K 1.4 Ha 2020 r.)

72

B nepuon BpeMEHHOro HMPHOCTAHOBJIEHUS MOCELIEHUS O0YYaroIMMHUCS MOMEIIEHUN U
tepputopun PITY. s opranuzanum ydeOHOro mporecca ¢ NPUMEHEHHEM 3JIEKTPOHHOTO
oOydeHHs W JUCTAHLIMOHHBIX OO0pPa30BATEIBHBIX TEXHOJOTMA MOTYT OBITh MCIOJIb30BaHbI

CJICAYIOIINC O6pa3OBaTeJIBHBIe TCXHOJIOTHH:

— BUJIEO-JIEKIINH;

- OHHaﬁH'HeKHHH B PCIKUMC pCaJIbHOT'O BPEMCHH,
— JJICKTPOHHBIC y‘~I€6HI/IKI/I, y‘-I€6HI)Ie HOCO6I/I$I, HAaY4YHBIC U3JaHUA B JJICKTPOHHOM BUIC U
JOCTYII K HHBIM 3JICKTPOHHBIM O6pa30BaTeHLHHM pecypcam;

— CUCTEMBI AJId 3JICKTPOHHOT'O TCCTHUPOBAHUSA

— KOHCYJIbTalluU C UCITIOJIb30BAHUECM TCIICKOMMYHUKAIITUOHHBIX CPEACTB.

3. Hepeuens B/l u UCC (k n. 6.2 na 2020 r.)

Ner
/1

HaunmenoBauue

Scopus

1 MexayHaponusie pedepaTuBHbIC HayKoMeTpuieckue b/, 1ocTymHbIe B paMKax HAITMOHAIBHOM
noanucky B 2020 r.
Web of Science

2 [Ipodeccnonansubie momHOTEKCTOBBIE b/l, MOCTYIHBIE B paMKax HallMOHANBHOW moamucku B 2020 r.
Kypnaner Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

Kypuans Taylor and Francis
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[IpodeccronanbHbIC MOTHOTEKCTOBBIC B/

JSTOR

W3manust mo o0IIeCTBEHHBIM U TyMAaHUTAPHBIM HayKaM
DnexTponHas 6ubnmoreka Grebennikon.ru

KommroTepHbie cripaBOYHbBIE PABOBBIE CHCTEMBI

Koncynsrant I1lmtoc,
I"apanT

4. CoctaB nporpammuoro odecneyenus (I10) (x n. 7 na 2020 r.)

Nenn Haumenosanue 10 [IpousBoauTens Croco0
/m pacrpocTpaHeHHS
(ruyenszuonnoe unu
c60000H0
pacnpocmparsiemoe)

1 Adobe Master Collection CS4 Adobe JIMIIEH3UOHHOE

2 Microsoft Office 2010 Microsoft JULEH3UOHHOE

3 Windows 7 Pro Microsoft JIUIEH3HOHHOE

4 AutoCAD 2010 Student Autodesk cBOOOIHO

pacnpoCcTpaHseMoe
5 Archicad 21 Rus Student Graphisoft CBOOOTHO
pacnpocTpaHsIeMoe

6 SPSS Statisctics 22 IBM JIMLIEH3UOHHOE

7 Microsoft Share Point 2010 Microsoft JUIEH3NOHHOE

8 SPSS Statisctics 25 IBM JIMLIEH3UOHHOE

9 Microsoft Office 2013 Microsoft JIMLEH3UOHHOE

10 | OC «Anbt Ob6pazoBaHue» 8 000 «bazanst CIIO | nMIIEH3MOHHOE

11 | Microsoft Office 2013 Microsoft JIUIEH3HOHHOE

12 | Windows 10 Pro Microsoft JIMIEH3UOHHOE

13 | Kaspersky Endpoint Security Kaspersky JIMIIEH3UOHHOE

14 | Microsoft Office 2016 Microsoft JIMIEH3UOHHOE

15 | Visual Studio 2019 Microsoft JTUICH3NOHHOE

16 | Adobe Creative Cloud Adobe JTUICH3NOHHOE

17 | Zoom Zoom JIMIIEH3UOHHOE
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