MHNHOBPHAYKHN POCCHUA

- o,
H @ T

PEYY £
% PEY g

denepanbHOE TOCYIapCTBEHHOE OIOKETHOE 00pa30BATEIbHOE YUPESIKICHHE
BBICIIIETO 0OPa30BAHMS

«Poccuiickuii rocy1apCTBEHHbIA TYMAHUTAPHBIH YHUBEPCHUTET
(PI'BOY BO «PITY»)

NMHCTUTYT SKOHOMUKU, YIIPABJIEHHWA U IIPABA
OAKVIJIBTET YIIPABJIEHUA

Kadenpa opranmzanimoHHOTO Pa3BUTUS

YIIPABJIEHUE ITPOEKTAMU

Pabouas nporpamMma AMCHUILIIAHBI

Hanpasnenue noaroroku — 38.03.02 «MeHe»KMEHT»
Hanpasnennocts — « MapKeTHHI»
Kpanuduxarms — 6akanaBp
dopma 00ydeHus — ouHast

PIIJI agantupoBaHa [jist aull
C OI‘paHI/I‘IeHHBIMI/I BO3MOXHOCTAMU
3I0POBBSI U UHBAIIUIOB

Mocksa 2019



VIIPABJIEHUE ITPOEKTAMUA
Pabouas nporpamMmma JUCITUTIITAHBI

CocraBurenu.

KaHJI. KOH. HayK, foueHT T.M.AnueBa

OTBETCTBEHHBIH peaKkTop:

npod., 1.3.H. H..Apxumnosa

YTBEPXIEHO
[IpoTokon 3acenanus Kadeapsl
Ne 11 ot 20.06.2019



1.1.
1.2.

1.3.

5.1.
5.2.
5.3.

6.1.
6.2.

9.1.
9.2.
9.3.

OI'VIABJIEHUE
IHosicHuTeALHAA 3aIIHCKA
I_ICJII: " 3a1a4i JUCHUITIJINHBI

cDOpMI/IpyeMBIC KOMIICTCHI NN, COOTHCCCHHLIC C IINIAHUPYCMBIMU PC3YyJIbTaTaMU
oOyueHus Mo TUCIUIINHE
MecTo TUCHMIUTMHBI B CTPYKTYPE OCHOBHOM 00pa30BaTEIbHOM MPOTPaMMBbI

CTpyKTypa AMCUMILIMHBI

Conep:xaHue THCHUILINHBI

Oo0pa3oBaTte/ibHbIE TEXHOJIOTHHI

OneHka MIaHNpPYyeMbIX pPe3yJIbTATOB 00yYeHHU s
Cucrema olleHUBaHUS

Kpurepuu BbICcTaBlI€HUS OLICHOK

OneHouHble cpeAcTBa (MaTepuanbl) JUIsl TEKYIIET0 KOHTPOJISI YCIIEBAEMOCTH,
HpOMe)KYTO‘{HOI\/JI arTecranuu 06yqa}0mnxc;1 10 AUCHUITIINHE
Y4ebHo-MeTOAMYECKOE M HH(POPMALMOHHOE O0ecnievyeHHe TUCHUILINHBI

CnuCcOK UCTOYHUKOB H JIUTEPATYPHI
[lepeuens pecypcoB HHGOPMAITMOHHO-TEIEKOMMYHHKAITMOHHOM ceTn «IHTepHeT»
MaTepuaibHO-TeXHUYeCKOe o0ecrneyeHue TUCIUILTHHbI

Oobecneyenue 00pa30BaTeJbLHOIO Mpolecca IS JHI ¢ OTPAHUYEHHBIMH
BO3MOKHOCTSIMM 310POBbSI 1 HHBAJIHN/IOB
MeToanyeckne MaTepUaJIbl

IInaHbl NpakTUUECKUX (CEMUHAPCKUX ) 3aHATUH.

Metoanueckre peKOMEHAaluu 110 MOATOTOBKE MUCbMEHHBIX PadoT
NHuble maTepuaibl

Ipunoxenus

[Tpunoxenue 1. AHHOTAIUA TACIUTIIIUHBI

[Tpunoxenue 2. JIuct usmMeHeHU

10
12
12
13
15

30
30
32
33
33

35
25
44
44
45
45
47



1. MosicHUTeJIbHAS 3aIIUCKA
1.1. Llenp u 3a1a4u JUCLUILIMHBI
Lenvto Oucyuniunwvl aBiseTcs GOpMUpPOBaHUE Y 00YYaIONMUXCs 3HAHUH, YMEHHHA
Y HaBBIKOB pa3paOOTKH, BHEJAPCHUS U YKOHOMHUYECKOIO 0OOCHOBAaHMSI ITPOCKTOB Ha 0ase
COBPEMEHHBIX METOJIOB M TEXHOJIOTUH COIMATBHO-YKOHOMHYECKOTO MMPOSKTHPOBAHUSI.
3adauu oucyuniumnol.
— H3YYHTb OCHOBHBIC TIOHATHUS B 00JIACTH TCOPUHU YIPABJICHUS IPOCKTaAMH;
— chopMupoBaTh KOMICTEHIIMH, HABBIKK W YMEHHS MO pa3pabOTKe M BHEIPEHHUIO
IIPOCKTOB Ha Pa3HbBIX YPOBHIX YIIPABJICHUS;
— OBJAJETh OCHOBAMH 3HAHUH MO YIPABICHUIO KOMaHJ0M NPOEKTa
— HayuduTh peIIaTh MPAKTHYCCKUE YIPABICHYECCKHE 3aJadyd B O0JacTH TO
MEHEKMEHTA C MCITOJIb30BAHUEM MPOCKTHBIX METOOB U TEXHOJOTHHA.
IlpeOmemom NUCUUIIIUHBL SBISIOTCS MeTOAbl U (QopMbl dDPEeKTUBHOTO U

PAlMOHAIIBHOTO YIIPABJICHUS IIPOCKTAMH.

1.2. ®opmupyembie KOMIETEHIINH, COOTHECEHHBIE C INTAHUPYEMbIMU

pe3ynbTaTaMu OOY4EeHHUs 110 JUCIUIIIMHE
JIMCIUIIINHA HalpaBiieHa Ha (OPMUPOBAHUE CICAYIOIINUX KOMNEMeHYUll:

[IK-6 — crocoOHOCTh y4acTBOBaThb B YNPABICHHUH MPOSKTOM, MPOTPAMMOU BHEAPCHHS
TEXHOJOTHYECKUX M MIPOAYKTOBBIX WHHOBAUWW WJIM IPOrPaMMON OpPraHU3alMOHHBIX
U3MEHCHUM.

[IK-7- BrnageHueM HaBBIKAMHU IIOATAITHOTO KOHTPOJS pealu3aluu OU3HEC-IUIAHOB U
YCJIOBUHM  3aKJIIOYaeMbIX  COTJIAIICHWH, JIOTOBOPOB MW  KOHTPAKTOB/  yMEHUEM
KOOPJIMHUPOBAaTh  JEATEIbHOCTh  HCIOJHUTENEH C  TOMOIIBI0  METOAUYECKOTO
WHCTPYMEHTApHsI peaan3allii yIpaBIeHYSCKUX pelieHU B 00JacTH (yHKIIMOHATEHOTO
MEHE/DKMEHTA JUISl  JOCTMKEHHUS BBICOKOM COIVIACOBAHHOCTHM IIPU  BBINOJIHEHUHU
KOHKPETHBIX IIPOCKTOB U PabOT.

[1K-12- ymeHueM oOpraHu3oBaTh M TMOJJACPKUBATH CBS3W C JCJIOBBIMU IapTHEPaAMHU,
UCIIOJNIb3YsI CUCTEMBI cOopa HeoOXoaummol WHGOPMAIMH IS PACHIMPEHUS BHEITHHX
cBsi3eld M OoOMEHa OMBITOM MPU pean3alliy MPOEKTOB, HANpPaBJICHHBIX HAa Pa3BUTHE
opraHuzanuu (MpeanpusiTHs, OpraHa TOCYJapCTBEHHOTO WM MYHHIIUIAIBLHOTO

yIpaBIICHUSA).



B pesynprare ocBOEHHS MUCHHUIUIMHBI OOYYArOIIMKCS TOJHKEH IEMOHCTPHPOBATH

pe3yibmamsl 00pa3o8anus, IPEACTABICHHBIE B CIEIYIONICH Ta0nuIie.

Koowl

Komnenernyuu

Cooeporcanue komnemeHyuti

Ilepeuens naanupyemvix
pe3yabmamos 00yueHus no
oucyuniure

[1K-6

[TK-7

[1K-12

CriocoOHOCTB y4acTBOBaTh B
YIOPABICHUU MPOEKTOM, MPOTPaAMMOM
BHEAPEHUS TEXHOJOTMYECKUX u
MIPOYKTOBBIX WHHOBAaIUI WIN
MIpOrpaMMon OpraHU3alMOHHBIX
W3MEHEHMH;

BJIAJICHUEM  HaBbIKAMH  IO3TAIHOTO
KOHTPOJIS peain3alui Ou3Hec-TUIaHOB U
YCJIOBHM 3aKJIIOYAEMBIX COIVIAIICHUH,
JIOTOBOPOB ¥ KOHTPAKTOB/ yMEHHEM
KOOPJIUHHUPOBATH NEATEIbHOCTD
WCTIOJIHUTENEH Cc MTOMOIIBIO
METOJIMYECKOTO WHCTPYMEHTapUs
peanu3aluuy yIpaBJICHUYECKUX PEIICHUN
B obnactu (G YHKIIMOHAIBHOTO
MEHEI)KMEHTA TUISL JIOCTHKEHUS
BBICOKOM COTJIACOBAaHHOCTH npu
BBITIOJJTHEHUU KOHKPETHBIX MPOEKTOB M
pabor.

YMEHHEM OpPraHHU30BaTh u
MOJJCPXKUBATh CBSI3U  C  JICJIOBBIMHU
napTHEPaMH, UCIIOJIb3YsI CUCTEMBI COOpa
He00X0IMMOM uHpOpMaLIUU TUIST
pacuIMpeHus BHEIIHUX CBSI3eH U 0OMEHa
ONBITOM TMPH peajHu3alli MPOCKTOB,

HaIlPaBJICHHBIX Ha pa3BUTHE
opraHuzauuu (IpeanpusTHs, OpraHa
rOCYJapCTBEHHOIO WU

MYHHIIUTAIBHOTO yIIPaBICHUS)

0COOEHHOCTHU
IIPOEKTHBIX peleHuH,
METOIBI OLIEHKHU
UHBECTUIIMOHHBIX IPOEKTOB
10 BHEAPEHUIO MHHOBALMMA U
POrpaMM OpPTraHU3aAIMOHHBIX
M3MEHEHUH.

Ymemuw: popmupoBathb
TpeOOBaHMUSA, IPEIbIBIIEMbIC
K MHBECTUIIMOHHBIM
IpOEKTaM; OMPEIENsTh
yclioBUsL (PMHAHCOBOM
peann3yeMOCTH MPOEKTOB.
Bnaoemyu: coBpeMEeHHBIMU
MPOSKTHBIMU METOJIaMU U
CpeIICTBaMHU YIPABIICHUS
WHHOBAIIMOHHBIMU PUCKAMH.

3name:

1.3 MecTo AUCIMIUIMHBL B CTPYKTYPE OCHOBHOM 00pa30BaTebHOM MPOrpaMMBbl




JucuumuivHa "'YipaBiieHHe NPOeKTaMu' SIBJSIETCS YaCThIO0 BAPUATUBHOIO IIMKJIA
JUCUMIUIMH ~ y4yeOHOro IiaHa oOpa3oBaTelnbHOM MporpaMMbl OakanaBpuaTa IO
HarpasieHHO moaroToBku 38.03.02 «MeHnemxmeHT» (Mpoduinb «MapKeTHHT»).

JIMCIMIUIMHA YUTAETCS B BOCBMOM CEMECTpEe YeTBEpPTOro roja oOyueHus (o4Hast
dopma, ouHO-3a0uHas Qopma, 3ao4Has ¢opma), peanu3yercs Ha (PaKyIbTETe
yrpaBiieHUs: KaQeapoil OpraHru3aliMiOHHOTO Pa3BUTHSL.

JUis OCBOEHHUSI JUCHMIUTUHBI HE0OX00UMbl KOMnemeHyuu, cOPMHUPOBAHHBIE B
X0JIe U3YUEHHUSI CIEAYIOIUX AUCHUILINH:
— OcHo8bl meopuu opeanuzayuu
—  HneecmuyuonHblll MEHeOHCMEHM
—  Hnpopmayuonnwiii meneddrcmenm

B pesynbrare oOCBOGHMS JAMCHUUIUIMHBL  @opmupyromcs KOMNnemeHyuu,

HEOOXOIMMBIE JIJISl U3YUYEHHUS CIACAYIOIUX TUCUUIINH U MPOXOXKICHUS TPAKTUK:
—  VYnpasnenueckoe koncyroemuposanue,
— bBusnec-nnanuposanue;
—  OKoHOMUYeCKUll U YUHAHCOBBII AHANU3,;

— Ilpeoounnomnasn npakmuxa

2. CTpyKTypa THCHUNIUHBI
Cmpyxkmypa oucyuniutsl 01 04HOU opmbl 0O0yUeHUs
OO61mas Tpy1I0eMKOCTh JUCIUILTAHBI COCTABIISET 2 3a4€THBIC CIMHUIIBI, /2 Yaca, B
TOM 4YHCJE€ KOHTaKkTHas  paboTa  oOydawmmxcs C TMpenojgaBaTeneM - 32 .,

camocTtosiTenbHas pabdora oOydaromuxcs - 40 4.

Bunpl yue6HO# paboThI
Ne Paznen (B yacax) DOpMBI TEKYIIETO KOHTPOJIS
n/ JUCHHUIUINHBL/ TEMBI KOHTaKTHas yCII€BAEMOCTH,
1| = 3 dhopma mpoMexKyTOUHOM
) s
= = E aTTecraiuu (mo ceMecTpam)
=]
= | 828 2w | &
= g OEH| == =
o > SIS A=t @)
= [5) = T > < = <
9} = Y S = Q =
9] s O =2 O S 5
= & | 22| 28
5 = STl S5
@) H s | O &
1. | OcHOBHEBIE TIOHATHS U 8 2 2 8 Ortenka JIOKJIAZIOB u




orpezeneHus Mpe3eHTalHi Ha ceMUHape
MPOEKTHOTO
MEHEIKMEHTA.

2. | Opranu3anyoHHbIE 8 2 4 8 Komnoksuym
CTPYKTYpBbI Omnpoc, orieHKa TECTUPOBAHUS
yIpaBICHUS
poeKTaMu B cepe
MEHEDKMEHTA.

3. | Kpurepun u metomwr | 8 4 4 8 Orenka pabOTHI Ha CEMUHApE U
COLIMATIBHO- KOHTPOJILHON paboThI
3KOHOMHUYECKON
3¢ (HeKTUBHOCTH
POEKTOB.

4. | Meronsl peraipHOrO | 8 4 4 8 TecTupoBanue, oreHKa
U CETEeBOI0 KOHTPOJBbHBIX PACUe€TOB
IPOEKTUPOBAHUS

5. | YmopaBnenue 8 2 4 8 Orenka paboThI ¢ KelicamH,
MPOEKTHBIMH PUCKAMU TECTUPOBAHUE

6. | 3auder ¢ OLlEHKOI Wrorosas pabora
Wroro — 108 14 | 18 40

3.Conepxxanue TUCHUILUIMHBI

Pa3nen 1. OCHOBHBIC OHATHA U ONPeE/IeIEeHUA MPOCKTHOI0 MeHekMeHTa. [[oHnsaTue
npoekra. OO030p cTaHIApPTOB MO YNpaBiIeHUIO NpoekTaMu. OCHOBHBIE YYaCTHHKHU
npoekTa u uX (QyHKIUU. MeHemkep MpOeKTa M KOMaHJa IMPOEKTa U UX OCHOBHBIE
¢ynkuuu. IIpoekt kak cucteMHblii 00bekT. Knaccudukamus npoektoB. OcobeHHOCTH
IPOEKTOB B 00JIACTU COLMAIBHOTO U FOCYAAPCTBEHHOI'O YIIPABIIECHUS.

CucreMHass opraHu3alys IPOEKTa: OCHOBHBIE CTPYKTYpbl M MOJEIU IIPOEKTA.
Kv3HeHHBIN TUKI IPOEKTa C TOYKU 3pEHUs Pa3IMUHbIX YYaCTHUKOB IPOEKTA.

Paznen 2. OpraHu3anuoHHbIE CTPYKTYpbl YyIpaBJ/ieHUs] NpoeKkTamMu B cdepe
MeHeI’KMEeHTAa.

OcCHOBBI ymIpaBJIeHHUS MPOEKTAaMU B paMKaxX pa3jMYHbIX OPTraHU3AIMOHHBIX CTPYKTYpP
(mpeanpuATHNA, TOCYJAapCTBEHHBIX W  TEPPUTOPHAIBHBIX OpPraHOB  YIpPaBJIECHUS,
COLIMANIBHBIX CiIyk0). JlocToMHCTBa W HEAOCTAaTKU pa3HbIX (OpM  yIpaBieHUs
[porpaMmMamMu H MPOEKTaMU Pa3BUTHUS OPraHU3aLMK, OTpacied, TEPPUTOPUM.
Opranuzanus yrnpapjaeHUsl IPOEKTAMHU 110 MPUHIUIY He3aBUCUMBIX KoMaH[I. [TonsTie 06
OpraHu3aluusAx NpoeKTHOro tuma. [IpuHuunel ¢GopMUpoBaHUS KOMaHIbl MPOEKTA.
[TpumepHsIit cocTaB KOMaHbl TpoekTa. OCHOBHBIE TPEOOBAHUS K MEHEKEPY MPOEKTa.
CopepxaHue OCHOBHBIX pa3/esioB OM3HEC-TUIaHA COLUANIbHO-IPKOHOMUYECKUX IPOEKTOB

U TIPOTPaMM.




Paznen 3. Kpurepum M MeTOabl COLMATBHO-IKOHOMHYECKOH I(PPhekTUBHOCTH
NPOEKTOB.

JleHe)XHbIE MOTOKHM MPOEKTa U MX COCTaB. ODKOHOMUYECKOE OOOCHOBAaHUE NPOEKTOB B
00JacTy rocyAapCTBEHHOTO M MYHHUIMIAJIBHOTO YyhpaBieHus. OUHAHCOBBIA NPOdUib
IpOEKTa

OcHOBHBIE NPUHLMIBI U METOJBI aHAIKM3a COLUATBHO-IKOHOMHUYECKONW 3(P(HEeKTUBHOCTU
npoekToB. MHCTpyMeHTapuii ananu3a 3(h(EeKTUBHOCTH MPOESKTOB.

OcHoBHBIe KkpuTepun 3()YEKTHBHOCTH TPOSKTOB H HMX B3aMMOCBS3b. YHCTBIN
IMCKOHTHpOBaHHbBIN noxon npoekra (NPV), unimekc penradenpHocT mpoekrta (Pl),
BHYTpeHHsIsT HOopMma noxoaHoctu mpoekta (IRR), Cpok okymaemoctu mpoekra (PB),
JMCKOHTUPOBaHHBIN cpok okynaemoctu (DPB).

Pa3nen 4. MeToabl 1€TAJIbHOTO U CETEBOI0 NMPOEKTHPOBAHMSI.

[IpuHIMOBl TpoOBeNEHUS JEKOMIO3UIMU MPOEKTOB M TOCTPOEHHUS HepapXUuecKon
cTpykTypbl padot (WBS). OcHOBHBIC ITpaBwiia MOCTPOCHUS CETEBBIX rpadukoB. Merton
kputndeckoro mytu (CPM). Ilpsmoii aHanu3 W ompezeneHHEe paHHUX CPOKOB Hadala
(ES) u 3aBepuienust (EF) onepanuii (paboT) M BpEMEHHU BBITIOJIHEHUS IPOCKTA B IEIIOM.
OOpaTHBIN aHAIM3 W OMNpEeIIeHue MOo3aHUX cpokoB Hadana (LS) m 3aBepmienus (LF)
onepanuii (padboT) U pe3epBOB BPEMEHU Omepainuil. 3HAYUMOCTh KPUTHUYECKOTO MyTH U
pE3epBOB  BPEMEHHM ONEpaluid g TUIAHUPOBAHUS M YOPABICHUS  IPOEKTOB
COBEPIIECHCTBOBAHUS CUCTEMBI U TEXHOJIOTHI YIIpaBiI€HUs IEPCOHAIIOM.

Pa3znen 5. YnpapieHne NpoeKTHHIMH PHCKAMM.

OcCHOBHbIE TOHSTHS HEOINPEAENEHHOCTH M pHUCKa. JTambl padoT MO MUHUMH3ALUU
IPOEKTHBIX pUCKOB. Knaccugukanus puckos.

Oco0eHHOCTH PHUCKOB MPOEKTOB IO COBEPLICHCTBOBAHUIO CHCTEMBI W TEXHOJOTUMN
yhnpaBiieHuss 1nepcoHasioM. (OCHOBHBIE METOJbl YIPABICHUS pUCKaMH. MeTomabl
KayeCTBEHHOTO M  KOJMYECTBEHHOI'O  aHajiu3a NPOEKTHbIX  pHUCKOB.  Touka
0e3yOBITOYHOCTH, €€ OIpPENEICHNE U BIUSHHUE €€ MOJIOKEHUSI Ha PUCK M yCTOWYUBOCTD
npoekTa. AHanu3 YyBCTBUTEJIBHOCTH TMPOEKTa M €ro CYIIHOCTh, TMOHSATHE 00
AIIACTUYHOCTH TOKa3arened »(pQPEeKTUBHOCTH TMpoeKkTa. MerTon aHamm3a pHCKOB,

HCIIOJIb3YIOIIUN TOCTPOEHUE JIEPEBA PEILIEHU TPOEKTOB 110 YIIPABIEHHUIO IEPCOHATIOM.

4.00pa3oBaTesibHbIE TEXHOJIOTHH



OOpa3oBartenpHble TEXHOJOTMH, HCIIOJIb3yeMble B Tpolecce O0ydeHwHs,
HalpaBjIeHbl HA pealM3alldi0 KOMIIETEHTHOCTHOIO IOJXO/Ja UM OCHOBBIBAIOTCS Ha
OpUHIUIE TPO(EeCCHOHANBHON HampaBIeHHOCTH oOyueHus. JIeKmuum u ceMuHapcKue
3aHATHSL COMPOBOXAAIOTCS TpPE3eHTAlMe, KeilcaMM, AJIEKTPOHHBIM TECTUPOBAHHUEM,
KOTOpBIE OTPa)KalOT OCHOBHBIE IIOJIOKEHHUS M3JIaraéMoro Marepuaia U COAepKaT
HEOOXOIMMBIE JIJISl U3YUYEHHUS [IPAKTUYECKUE TPUMEPHI.

B mnpomecce o0y4deHHs HUCHONB3yeTCs Kak TPaAJAWLMOHHAS JIEKIMOHHAA W
CEMUHapcKasi MpakTUKa, TaK M aKTUBHbIE W HWHTEPAKTUBHbIE  (OPMBI IPOBEIEHUS
3aHATHN (pa300p KOHKPETHBIX CHUTYyalMd, Keilc-3ahad, MOATrOTOBKa OHW3HEcC-TUIaHa
pOeKTa Ha OCHOBE OTPabOTaHHBIX Moxayned u ap.). CooOmieHus oOydaronmxcs Ha
CEMUHAPCKUX 3aHATUAX MPEANOIaraloT Mpe3eHTalnio0 T0KIa10B U pedeparoB. AKTUBHO
UCIIOJIB3YETCSl METOJl TECTUPOBAHNUS, B TOM YHCJIE 3JIEKTPOHHOIO.

CamocTrositenbHas padoTa CTyJ€HTOB HalpaBlieHa Ha 3aKPEIUICHHE MOJIYYE€HHBIX
HaBBIKOB M Il TNPUOOPETEHUS HOBBIX TEOPETUYECKUX U (AKTUUYECKUX 3HAHU,
BBITNIOJIHSETCS. B UYATAJIBHOM 3ajie OMOJIMOTEKH U B JOMAIIHUX YCJIOBUSX, IMOAKPEIIISETCS
y4eOHO-METOAMYECKMM M HH(OpPMAIMOHHBIM oOecniedeHreM (y4eOHUKH, ydeOHo-
METOJMYECKHE IOCOOMs, KOHCHEKThl JIeKUUH, HWHGOpPMAIMOHHBIE TEXHOJIOTUU U
OporpaMMbl TI0 YOPAaBJICHUIO Tpoekramu). [Ipw peamusammm paboueil MmporpamMel
JUCLMITIMHBI UCIOJNb3YIOTCS COBpEMEHHbIE 00pa30BaTeNbHbIE TEXHOJIOTUH, MPU HTOM

60% ot 0011Ier0 YKCIa 3aHIATHIA SBIISIOTCSI HHTEPAKTUBHBIMU.

dopmupyeMbie
. pMupy HNupopmannoHHbIe
Ne Buabi yueonoii KOMIIETEHIINHT
HaumenoBaHue pa3jaesa U o0pa3oBaTesibHbIE
n/n padoTsbI (Yxa3biBaeTcst KO
TeXHOJOTUH
KOMIIETEHLIMH)
1 2 3 4 o)
1. Jlexmust 1. I1K-6,I1K-7,I1K-12 |JIexums-
BU3YyaIH3anus,
Cemunap 1. JUCKYCCUs
OCHOBHBIE IOHSATHS U Pa3zBepnyras Oecena c
onpeeraeHus: IPOEKTHOTO o0CyXKIeHUEM
MEHEI)KMEHTA. CamocTosiTenbHas JOKJIaJIOB.
pabora [ToaroroBka
JIOKJIaJIOB U
pedeparoB
2. |Kpurtepuu u MmeTo b1 Jlexmus 2. ITIK-6,I1K-7,I1K-12 |JIekius-




COLIMAILHO-

BHU3yalIn3alus C

SKOHOMUYECKOHN Cemunap 2. pa3bopom KeiicoB
3(PEKTUBHOCTH MTPOCKTOB. bnum-onpoc Ha
CamocrosiTenbHas CEMHUHape.
paborta
3. |MeToabl AeTaaIbHOTO U Jlexnuu 3 IIK-6,ITK-7,I1K-12 |JIekius-
CETEeBOI'0 MPOEKTUPOBAHMSL. BU3yaIH3alus
Mertob! ynipaBieHus B Cemunap 3 Pacuersl ceTeBbIX
(hazax peanuzanuu u rpauKOB MPOCKTOB
3aBEpPLUCHUS IIPOEKTA. (xeichl).
MeTtoa 0OCBOEHHOT'O CamMocTosgTeabHas IToaroroBka x
o0Bema. pabora co0eceIoBaHUIO Ha
ceMHHape
4 |YnopasieHue Jlexnuu 4 IIK-6,IT1K-7,I1K-12 |JIekius-
KOMMYHHKAIUSIMU TIPOEKTa BU3YaIH3alus
Cemunap 4 Keiic.
IToaroroBka x
co0eceIoBaHHUIO Ha
CamocTosiTenbHast CEeMHHape
pabora

5. |YnpaBneHue NPOEKTHBIMU
pUCKaMu

Jlexuu 5

CemuHap 5

CamMocTrogrenpHas

paborta

ITK-6,I1K-7,I1K-12 |JIekuus ¢

3JICMCHTAMU
BHU3yaJIU3aIus U
JHUCKYCCHU
IToaroroBka x
cobecem0BaHMUIO Ha
ceMUHape

5. Onenka IIaHUPyeMbIX pPe3yIbTaTOB 00y4eHHs

5.1. Cucrema onileHUBaHUA

B mpouecce n3ydeHns: AUCUUIIIIMHBI IPOBOJMUTCS PEUTUHIOBBIM KOHTPOJIb 3HAHUMI

CTYACHTOB B COOTBCTCTBHH C YTBCPKICHHBIM

[Tonoxenuem PITY, koTopslit

npeamnojaracT ydeT pe3yJIibTaTOB HAIIMCAHHA KOHTPOJIbHBIX pa60T Ha CCMHHApPCKUX

3aHATHUAX, PC3YIbTATOB CaMOCTOSITEJIbHOM pa6OTI>I I1I0 BBIIIOJHCHHUIO AHAJIMTHYCCKHX

SaHaHHﬁ, a TaKKC CTCIICHU Y4aCTHA CTYJACHTOB B O6cy)KI[eHI/II/I BOIIPOCOB 1 BBITNMOJIHCHHA

MPAaKTUICCKUX SaI[aHI/Iﬁ Ha CCMHUHAPCKUX 3aHATUAX.

Dopma koHmpos

CpOK omyemHocmu

Maxce. konuuecmeo 6annoe

3a 0ony Bcezo
pabomy
Texywut konmponw:
Onpoc, oyenxa pabomul Ha 1 bann 12 6annos
cemuHnape
J[oknao (npesenmayus) Ha
ceMuHape 2 banna 2 banna




Pewenue konmponvHoti «ketic-

3a0ayuy (3 KOHmMpoabHBIE 3A0a4lL)

Ketic no xommynuxkayusim npoekma 10 6annos | 10 6annos
Tecmuposanue (4 mecma) 9 6annos 36 6annos
IIpomesrcymounas ammecmayust 40 6annos
(3auem ¢ OYeHKoIL)

Umoeo 3a cemecmp (Oucyuniuny) 100 6annos

[TosryyeHHbIN COBOKYNHBIN pe3ynbTar (MakcumyM 100 0aioB) KOHBEpTUPYETCS B
TPaJULMOHHYIO IIKaJTy OLEHOK M B IIKaly OLleHOK EBpomelckoil cuctemsl nepeHoca u
HakorieHust kpeautoB (European Credit Transfer System; manee — ECTS) B
COOTBETCTBUHU C TAOIHLIEH:

IIIxana omeHoOK

100-0annpHas TpanunuonHas mkaiza IKAJIA
IKasa ECTS
95-100 OTJINYHO A
83-94 3a4TEHO B
68-82 XOpOIIIO C
56-67 D
50-55 YIOBJIETBOPUTEIHHO E
20-49 FX
0-19 HEYIOBJIETBOPUTEIHHO HE 3a4TCHO F

MeTtoauyeckue peKoOMeH AU
10 NPOBEJIECHUI0 YCTHBIX U MMCbMEHHBIX OJIMI-KOHTPOJIBHBIX PadoT

Baui-koHTpoIEHBIE PaOOTHI POBOIATCS HA JIEKIIMOHHBIX U MPAKTUYECKUX 3aHATUAX C LENbIO
OIEPaTUBHOIO KOHTPOJIAI 3HAaHUM CTyAeHTOB. KpaTkue OTBETBI Ha BONPOCH! KOHTPOJIBHOM
paboThI CTYIEHT AOJKEH JaTh MPAKTUYECKU 0€3 MOATOTOBKH, YTO CIIOCOOCTBYET 0O BEKTUBHOCTH
OLIEHKM 3HaHUS C OIHOH CTOPOHBI, U BBISBIECHUIO OCOOEHHOCTEH B M3JI0KEHUM MaTrepuana
JeKIMA mpenojasareieM ¢ Apyroid. Takum oOpa3oM, OJIUI-KOHTPOJIb MO3BOJIET JaTh OLEHKY
3HAHUU CTYJCHTA, MIPUCYTCTBYIOIIErO Ha JICKIIUH.

MeTtoauyeckue ykazaHus 10 NPOBeJAeHUIO KOJLJIOKBUYMA

KomnnokBruym mpoBoaUTCS MOCHE U3YyYEHUs MEPBOM MOJOBUHBI MaTepHasia JTUCLIMUILIAHbI
CTyJEHTaMH JHEBHOro otTheneHus. lLlenp KoiokBuymMa — OOCYXKIEHHE BOIPOCOB U3 TeX
pa3zenoB Kypca, KOTOPbIE BBI3BIBAIOT HAWOOJBIINE TPYAHOCTH B MOHUMAHHUH Y OOJBITMHCTBA
CcTylneHTOB. TakumMu pasfenaMu SIBJSIIOTCS pasfienbl, CBA3aHHbIE C H3YYEHHEM KpHUTEpUEB
3 PEKTUBHOCTH NMPOEKTOB, OCHOBAHHBIX HAa KOHIICTILIUU CTOUMOCTH JICHET BO BPEMEHH, METOJIOB
BbIOOpa CTaBKHU JAMCKOHTUPOBAHUS, OCOOCHHOCTEM COCTaBIIEHUS JIEHEKHBIX TIOTOKOB U
METOAMKH pacdyera 3((HEKTUBHOCTU JUIsI YYaCTHHUKOB IpOeKTa. B mpoiecce MOATOTOBKH K
KOJUIOKBUYMY CTYIEHT JODKEH H3Y4YHTh MO MaTepuanaMm JIeKIHHA, CEMUHApCKUX 3aHATUNH U
PEKOMEH0BAaHHOHU JIMTEpaType BOIMPOCHI, MpeaaraeMbie A 0OCYXKIEHUS Ha KOJUIOKBUYME, H
MeTObl pacyera kpurepueB s dekTuBHOCTH. KpoMe TOro, CTYJEHT JAOKEH YMETh Ha OCHOBE
3HAaYEHUH PACCUUTAHHBIX KpPUTEPUEB COCTABUTH KBATU(PHUIMPOBAHHOE U OOOCHOBAHHOE
3aKIJIIOUEHUE O 1[eI1eCO00Pa3HOCTH PeaTu3alui IPOeKTa.



IIpu npoBeaeHNH KOJUIOKBUYMA KaXKAbIH CTYJIEHT NOJy4aeT MHAUBUAYaJIbHOE 3aJaHUE, B
KOTOPOM MpPENJIAraeTcsi pacCYUTaTh IO HM3BECTHOMY IEHEKHOMY IOTOKY IPOEKTa OCHOBHBIE
KPUTEPUH €ro 3(PQPEKTUBHOCTH U COCTaBUTb, M OOOCHOBATH 3aKJIIOYEHHE O BO3MOXHOCTH
PEKOMEHI0BaTh (UM HE PEKOMEHI0BaTh) MPOEKT A peann3anuu. Ilocie BbIoIHEHUs 3a1aHus
CTYACHT YCTHO OTBEYAET Ha BOMPOCHI, COCTABJICHHBIE AJIsi O0CYKIICHHS Ha KOJUIOKBUYME.

ITucbMeHHOE 3a7aHue OLIEHMBAETCS MO MATHOAUIBHOM MIKale ¢ y4eTOM IpPaBUIBHOCTU
IPOM3BEACHHBIX PAcYeTOB U 00OCHOBAaHHOCTH COCTaBJICHHOro 3akitoueHus. OOmias oreHka 3a
KOJIJIOKBUYM BBICTaBJIIETCS C YYETOM OLIEHKM 3a MUCBMEHHYIO PabdOTy M YCTHBIX OTBETOB
CTYyJEHTA.

MeTtoauyeckue yKasaHus 110 NPOBEACHUIO IPOMEKYTOYHOH ATTECTALHH
(M TOroBOI KOHTPOJILHOW PadoThI)

HToroBas KOHTpOJIbHAs pabOTa BBIIOIHIOTCS CTYAEHTaMH B KOHIIE cemecTpa. s
IPOBEICHUS UTOTOBOM KOHTPOJIBHOM pabOThI KaXKIBIH CTYIEHT MOJIy4aeT CBOM BapHaHT
3aJaHusl, COCTOAIIMI U3 IISITH BOIIPOCOB.

HroroBast koHTposibHast pabora omeHuBaercs mo 40-tu OammpHOM mkame. CTyaeHT

nonydvaer 40 6ayuIoB, eciid Ha 5 BOIPOCOB JaH MOJIHBIA M MPaBUIIbHBIN OTBET, 36 OaioB - mpu
YCJIOBUM HEMOJHOTO OTBETAa Ha OAMH U3 BOIPOCOB, 27 0GAJUIOB - IPU YCIOBUU HETOJIHOTO OTBETA

Ha JIBa BOIIpoca, 18 0aioB - MpH HETIOJIHOM M HEYIOBJIETBOPUTEILHOM OTBETE Ha TP BOIIPOCA.

5.2 Kputepuu BbICTaBIEHHUS OLICHKU 10 JUCHUILINHE

Banasl/ Ounenka mo Kpurtepun oneHkn pe3yibTaToB 00y4eHuUs 10

xana AUCHUILINHE AUCHUILINHE

ECTS

100-83/ COTIUIHOY/ BricTaBnsiercst o0ydaromemMycs, eciu OH rTy00Ko 1

AB «3a4TEHO IIPOYHO YCBOWJI TEOPETUYECKUM U PAKTUYECKUI
(oTmugHO)»/ MarepHuai, MOXET MPOAEMOHCTPUPOBATH ATO HA 3aHATHAX
«3aYTCHO» U B X0JI¢ IPOMEXYTOYHOH aTTECTALUH.

OO0yuaromuiicst KICYEPIBIBAIOIIE U JIOTHYECKH CTPOMHO
M3JIaraeT yueOHbI MaTepuall, yMeeT yYBSI3bIBaTh TEOPHUIO C
MIPAKTUKOM, CIIpaBIsieTcs C pelIeHUeM 3a/1ad
npodeccnoHaTbHON HAMIPABICHHOCTH BHICOKOTO YPOBHS
CJI0)KHOCTH, IPAaBUIILHO OOOCHOBBIBAET MPUHSTHIE
peuenus.

CB0OOIHO OPUEHTUPYETCS B YI€OHOH U
npodeccroHaNbHOM TuTEpaType.

Komnereniuu, 3akpeni€éHubie 3a JUCUUTUIAHOM,
chOpMHUPOBAHEI HA YPOBHE — «BBICOKUI».

82-68/ «XOPOII0Y/ BricTaBnsiercst oOydaromemMycs, €Ciu OH 3HaeT

C «324TEHO TEOPETUYECCKHUI U MPAKTUICCKHUI MaTeprual, MPUMEHSIET
(xoporto)y/ TEOPETHYECKHUE TIOJIOKECHUS TIPH PEIICHUN TPAKTUYECKUX
«3aUTEHO» 3a/1a4 MPOEKTHOT'O0 MEHEKMEHTA, BIIaJICET HEOOXOTUMBIMHU

JUTSl 3TOTO HaBBIKAMU U IPUEMAMH.

JIOCTaTOYHO XOPOIIO OPUEHTUPYETCS B YUeOHOH U
po¢eCCHOHAIBHON JTUTEPATYPE.

OreHka 1Mo JUCHUIUIMHE BBICTABIISIOTCS 00YYaIOmEeMycs C
YYETOM PE3YIbTATOB TEKYIIEH U MPOMEKYTOUHOMN
arTeCTaliuu.

Komnereniuu, 3akpeni€éHubie 3a JUCUUTUIAHOM,
c(hOpPMHUPOBAHBI HA YPOBHE — «XOPOIIHII».




Bbanabl/ Ouenka no Kpurepun oneHKH pe3yJibTaTOB 00y4eHusl 110
Hlkana AUCHMIIUHE AUCHMIIUHE
ECTS
67-50/ «yZIOBJIETBOPU- BricraBisiercst o0yyaromemycs, €Ciii OH 3HaeT Ha 6a30BOM
D,E TETBLHOY/ YPOBHE TEOPETUUYCCKUN 1 TPAKTUUECKHUI MaTepual, HO
«3a4TEHO JIOMYCKAeT OTAEIbHBIE OMIMOKHU MPHU €T0 U3J0KESHUU Ha
(ymoBnerBopu- 3aHATHUAX U B X0JI€ MPOMEXKYTOUYHOM aTTecTaluH.
TEJBHO)»/ OOyuaromnuiicsi UCTIBITHIBACT ONpeIeIEHHBIC 3aTPYAHEHUS
«3aYTEHO» IIPU PELICHUN MPAKTUYECKUX 3a]1a4 B 00JIaCTH TPOEKTHOTO
MEHE[KMEHTA.
JleMOHCTpUpYET TOCTATOYHBIN YPOBEHb 3HAHUS yIeOHOM
JUTEPATypHl MO JUCUUTUIMHE.
OrneHka o JUCHHUIUIMHE BBICTABIIAIOTCS 00YJarOMEMycCs C
Y4E€TOM PE3YIbTATOB TEKYILEH U IIPOMEKYTOYHOU
aTTeCTallUH.
Komnerenmuu, 3akpeniaéHHble 3a JUCHUILIUNHOMN,
c(OPMHPOBAHBI HA YPOBHE — «JOCTATOYHBIN».
49-0/ «HEeyIoBIETBOpHUTE | BricTaBnsercs oOydaronemMycs, eciy OH He 3HaeT Ha
F.FX JTIBHOY/ 0a30BOM ypOBHE TEOPETUUECKHUMN M MPAKTHICCKUI
HE 3a4TEHO MaTepHal, JoMycKaeT rpyoble OIMOKY IpU €ro

W3JI0KEHUU Ha 3aHATHUAX U B XOJ€ POMEKYTOUHOU
aTTeCTallUu.

OO0yuaromuiicst HCTIBITHIBACT CEPhE3HBIC 3aTPYTHCHUS B
IIPUMEHEHUH TEOPETUUECKHUX MOJIOKEHUH NPU PELIEHUHT
MPAKTUYECKHX 3a]]a4 U HE BIIaJieeT HeOOXOIUMBIMU IS
3TOr0 HaBbIKAMU U NpUEMaMHU.

JleMoHCTpUpYET (parMeHTapHbIC 3HAHUS YICOHOU
JUTEPATYpPHI 110 TUCLUIIIINHE.

OneHka no JUCHUILIMHE BBICTABIISAIOTCS 00ydaromeMycs ¢
y4E€TOM PE3YIbTATOB TEKYILEH U IIPOMEKYTOYHOU
aTTeCTalUu.

KomMmnieTeH1umn Ha ypoBHE «OCTaTOUHBIN», 3aKPETUIEHHBIE
3a TUCIUILINHON, HE CPOPMUPOBAHBI.

5.3. OuieHOYHBIE cpeACcTBa (MaTEpHUAIIbl) VISl TEKYILIETO KOHTPOJISI YCIIEBAEMOCTH,

MPOMEKYTOUHOM aTTeCTalli O0YyYaIOUXCs 10 JUCIUIUIMHE

Hpez[naraeMbIe BOIIPOCHI IJIA 6JII/IL[-KOHTpOJII>HBIX pa60T COOTBCTCTBYCT OCHOBHBIM TCMaM

JIEKITUH.

Bonpocul 0 6uy-konmponvuwvix pabom (IIK-6,11K-7,11K-12)

4. Kaxue BakHbIC CTICU(UUECKUE XaPAKTEPUCTUKU MPUCYIIN JTI0O0OMY MPOEKTY?

5. Uem oTinyaeTcss MPOEKTHOE YIpaBleHHWE OT TPaaWIMOHHOTO MeHemkMmeHTa? [louemy
TPaIUIIMOHHBII MEHEIXKMEHT MOXKHO Ha3BaTh «PYTUHHBIM YIIPABICHUEM», a yIIPaBJICHUE
MPOEKTaMU - HET?

6. Ilepeuncnanre MPUHLUIBI, KaKUMH HEOOXOIUMO PYKOBOJCTBOBAThHCS MPHU pa3paboTke
METOJIOB M CTAaHIapTOB YIIPABJICHUS ITPOCKTAMHU.

7. Tlepeuncnure KIIOYEBBIE MEXKIYHAPOIHBIE CTAHIAPTHI YHpaBieHHs Npoekramu. Ha
pelIeHne Kakux 3a/a4d HallpaBJIeHO CO3JJaHNe KaXKI0To CTaHaapTa?
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Uem paznuuaercst 6a30BbIi NOIXO], 3a/I0KeHHBIH B crangapT PMBOK, ot monxona, Ha
kotopoMm ocHoBaH crangapt ICB? Kakyto ponb urpatot crangaptel ISO B ynpapienuun
npoexkTaMu’?

Kak onpenenuTts 3penocTh opraHu3aliy Mo OTHOIIEHHUIO K YIPaBIECHUIO TPOEKTaMu?
[ToueMy K ympaBIeHUIO NPOEKTAaMU MPUMEHHUM CHUCTEMHBIM TOIXOJ, a caM TPOEKT
MO>KHO pacCMaTpUBAaTh KaK CIOKHYIO CUCTEMY?

B uyem 3akmrodaercs BaKHOCTb IPAaBWIBHOM IOCTAaHOBKHM Lenedl mpoekrta? Kakum
KPUTEPUSM 3TH LIeJU JOJKHBI OTBEYaTh?

SMART-kpuTepuu B 1iesieniojaraHiy MpOeKTa.

[lepeuncnure BHeNIHUE (PAKTOPHI, OKA3bIBAIOIIME BIUSHUE HA MPOEKT.

[Mepeuncnure QyHKIHMH, KOTOPHIC BBIMOTHIIOT YYACTHUKU MPOEKTA HA PA3HBIX CTaJIHSIX
ero >ku3HeHHoro nukia. Kak MeHstorcs GyHKIIMU B 3aBUCUMOCTH OT (pa3bl mpoekTa’?
OObsicHUTE, TTOYEMYy Ba)XHO JTOOMBATHCS COTJIACOBAHHUS WHTEPECOB BCEX YYACTHUKOB
MIPOEKTA.

Hcxons n3 Kakux KpUTEPUEB MOKHO BBIIEISTH (Pa3bl dKU3ZHEHHOTO IIUKJIA TPOEKTa?
Kakumu mpeumymiectBamu 007aalOT pa3HbIE TUIBI OPTaHU3ALMOHHBIX CTPYKTYp, B
pamMKax KOTOPBIX MOXKET OBITh Peau30BaH MPOEKT?

[lepeuncnure OCHOBHBbIE KpPUTEPUHM KJIACCU(PHUKAIUU MPOEKTOB, 3HAYUMBIE JUIS
HPKOHOMHUCTA U MEHEKEPA.

Urto Takoe Mera-mipoekThl? [IprBenuTe n3BeCTHBIE BaM MPUMEPHI.

UTto Takoe MHHOBAIIMOHHBIE POCKTHI?

Kakue mpoexTbl Bbl MOXETE BBIIEIUTh MO KPUTEPUIO CTENEHU OXBaTa MMM 3TaIloB
WHHOBALIMOHHOTO Tpouecca?

HazoBuTe dakTopbl, KOTOpHIE, MO BallleMy MHEHHUIO, BHI3BIBAIOT MOSIBIIEHUE TIPOEKTOB.
OOBsicHUTE, KaK COOTHOCATCS MEXAY COOOW yIpaBieHHWE NPOECKTaMU U yIpaBlICHUE
U3MEHEHUsIMU?

OcoOeHHOCTH POEKTHOTO M0IX0/1a K OpraHu3anuu OusHeca.

[IpumepHBIi COCTaB JIE€HEKHBIX IMOTOKOB OT HWHBECTUIIMOHHOW, ONEpPallMOHHOW, U
(UHAHCOBOH JEATETLHOCTH MIPOEKTA.

B ueMm coctout ycnoBue GuHaHCOBOM peain3yeMOCTH MTPOEKTa?

Kakwue Bol 3HaeTe Bubl 3¢ (pEeKTUBHOCTH MPOEKTa?

KakoBbl OCHOBHBIE TPUHIMIIBI aHANTN3a 3G (HEKTUBHOCTH MPOEKTOB?

KakoBbl 0CHOBHBIE (DAKTOPBI, BIAUSIONINE HA IIEHHOCTH JICHET BO BPEMEHH?

UYro Takoe NHMCKOHTHPOBAaHUE JECHEKHOTO IMOTOKAa M KaKOB SKOHOMUYECKUN CMBICI
oTiepaIuy TMCKOHTUPOBAHUS JCHEKHBIX TTOTOKOB IMPOEKTA?

HazoBute ocHOBHBIE KpuTepHH 3P (HEKTUBHOCTH MPOEKTOB.

Kak onpenensiercss 4ucThIi AUCKOHTUPOBaHHBIN 10x01 nipoekTa (NPV)?

Kak 3aBucut NPV 0T cTaBku mucKOHTHUpOBaHUSA? (HAPUCYUTE MPUMEPHBIN TpaduK).
Wnpexc perrabensHocTu mpoekta (Pl), ero onpenenenne 1 5SKOHOMUYECKUN CMBICIT.
Buytpennsis HopMa moxomHoctu mipoekta (IRR), ompenmenenue 3TOro Kputepus, U
SKOHOMHWYECKHUI CMBICII.

Kak cBsi3anbl cpok okymaemocTs mpoekta (PP) u ero puck?

HazoBute ocHOBHBIE ATamnbl PadOT M0 MUHHUMH3AINH POSKTHBIX PUCKOB.

JatiTe kmaccuuKaIuo MPOSKTHBIX PUCKOB.

HazoBuTe 0CHOBHBIE METOBI YIPABJICHUS PUCKAMHU.

HazoBuTe MeTopl KaueCTBEHHOT'O aHAIHM3a MPOEKTHBIX PHUCKOB.

HazoBute 0CHOBHBIE METO/bI KOJTUYECTBEHHOTO aHAIN3a TPOEKTHBIX PUCKOB.

Kaxk onpenenuts Touky 6€3yOBITOYHOCTH MTPOCKTA?

Kak Biusiet mosioxxeHrue Touku 0€3yObITOYHOCTH Ha PUCK U YCTOMYUBOCTH MPOEKTA?

B dem cocTouT aHanu3 4yBCTBUTEIBHOCTH MPOEKTA?

Kak omnpenensieTcst 3nacTHUHOCTH MoKaszareneit 3pdexkTuBHOCTH TpoeKTa’?

B 4yem cocTouT aHanu3 clieHapueB MPOEKTa KaKk METO]] aHaJIn3a PUCKOB?



47. Kak OLEHUTh PUCK ITPOEKTA C TIOMOILBIO IIOCTPOEHUS IEpEBA PELIECHUM poeKTa?

48. Ha3oBute OCHOBHBIE (DAKTOPBI, BIMSIOIIME HA PUCK MPOEKTA U BEJIUYHMHY «IIPEMHH 32
PHCK».

49. Ha3oBuTe OCHOBHBIE OPraHU3ALMOHHBIE CTPYKTYPHI YIIPaBJIECHUS IPOECKTAMHU.

50. KakoBbI OCHOBHBIE IPUHITUITBI (POPMUPOBAHUS KOMAH/IbI TPOEKTA.

51. HazoBuTe mpuMepHBIN COCTaB KOMaH/bI TPOCKTA

52. Ha3oBuTE OCHOBHBIC PUHLUIBI ekoMno3uin npoekra (WBS).

53. Uto Takoe ceTeBoil rpaduK MpoeKTa, KAKOBO €ro Ha3HaA4YCHHE?

94. Kputnueckuil myTh MPOEKTa, PACUET KPUTHUECKOTO IMYTU IPOEKTA U PE3EPBOB BPEMEHU
onepanui

55. Tunsl nporpaMMHOTo o0ecTIeYeHUs JIsl YIPABICHUS IPOESKTAMH.

Temwr 0ooknaoos (IIK-6,11K-7,11K-12)

B3anMoCBA3b IPOEKTHOTO YIIPABIEHUS CO CTPATErUEH OpraHnu3alnuu
NHuTerpanus npoLeccHOro U NpOeKTHOTO YIPaBIeHUs
Cranznaptsl B 001aCTH YIIPABICHUS IPOEKTaMU
[Mudposu3zarys, OIOKYECHH U UCKYCCTBEHHBIN MHTEIICKT: KaK COBPEMEHHbIE TEXHOJIOTUN
BJIMSIOT Ha YIIPABJICHUE IPOEKTaMU
Merononorus ynpasneHus: Agile: ruOkast cucteMa yrnpaBJICHHs IPOSKTaMH
TpeHabl IPOEKTHOTO yIIpaBJIEHUS
I'mGpuaHOe ynpaBieHne IPOEKTaMU: HHCTPYMEHTBI U IIOIXO/IbI
IIpumenenne metonosnornn CkpaM B IPOEKTAx
DacuIMTaMOHHBIN JUAECP U IPUMEHUMOCTD B IIPOEKTHOM YIIPABJICHUN
OpranuzalvoHHbIE CTPYKTYPBI YIIPABIEHUS IPOEKTAMU.
0. Yro Takoe OKpyKEeHHUE MPOEKTa, U [TOYEMY 3TO BaKHO
1. IlpumepHBIiA cocTaB KOMaH bl TpoekTa. TpeboBaHus K MEHEIKEPY MPOEKTa U OCHOBHBIM
YIEHaM KOMaH/bI IIPOEKTA.
12. TIpoexTHBId ¥ (QYHKUMOHAIBbHBIM MeHemKMeHT. CBs3b W pa3iuuue O3TUX BHJIOB
MEHEKMEHTA.
13. B3auMocCBs3b yrpaBlieHUs IPOCKTAMU H YIIPABICHUS HHBECTULIMSIMH.
14. ®opmynupoBaHue 1eael U KIYEBbIX PE3YJIbTaTOB IPOEKTA
15. KomnereHuuu pykoBoguTens npoekra. busnec-¢pynkuun PMa
16. ctounnky 1 MeToAbl (PUHAHCUPOBAHHUSI IIPOEKTOB.
17. Yupasnsemble napaMeTpsl IPOEKTa
18. 3penocTh ynpaBiaeHUs MPOSKTAMU
19. YnpaBneHre KOMMYHHUKAISIMUA IPOEKTA
20. OcoOeHHOCTH KOMMYHHKAIIUH B MIPOEKTaX

=
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Ipumepnvle sapuanmot mecmoswvix saoanuil ([1K-6,11K-7,11K-12)
Bvibepume 00un u3z npaguibHbix 0OmMeemos:

Kaxoe 13 npuBeeHHBIX ONPENEIIEHNI IPOEKTA UCTIOIb3YETCA B JUCLUIUINHE «Y IIpaBJICHNE
MPOEKTaMU»?
A) IIpoeKT — COBOKYIHOCTb JOKYMEHTOB (UepTEKEeH, pacueToB M T.I1.), HEOOXOIUMBIX ISt
CO3JIaHUs KaKOT0-T100 00BeKTa (COOPYKEHUS, TPAHCTIOPTHOTO CPENICTBA, MPUOOpa U T.I1.).
B) IIpoekT — 370 yHUKaIbHBIA KOMIUIEKC MEPONPUSATUH, HAIIPABICHHBIX HA JIOCTH)KEHUE
IIOCTABJICHHBIX LI€JIEH IIPU OTPAaHUYEHUH Ha BPEMS U PECYPCHI.
B) IIpoekT — 3T0 060CHOBaHNE SKOHOMUYECKOI! 11e1ec000pa3HOCT 00beMa 1 CPOKOB
OCYILIECTBIICHHUS] MHBECTULIMH (KalMTaIbHbIX BIOKEHUI) B TOM YHCIIE€ IPOEKTHO-CMETHasI
JOKyMEHTAIUs, a TAK)KE OIMCAaHUE IIPAKTUYECKUX ACUCTBUH 110 OCYILECTBICHUIO NHBECTULINI
(OusHec-TUIaH).
I') IlpoexT — 3T0 mpeaBapUTENIbHBIA TEKCT KAKOT0-IM0O TOKYMEHTA.


https://upravlenie-proektami.ru/chto-takoe-okruzhenie-proekta-i-pochemu-eto-vazhno�
https://upravlenie-proektami.ru/kompetencii-rukovoditelya-proekta�
https://upravlenie-proektami.ru/upravlyaemye-parametry-proekta�
https://upravlenie-proektami.ru/zrelost-upravleniya-proektami�
https://upravlenie-proektami.ru/upravlenie-kommunikaciyami-proekta�
https://upravlenie-proektami.ru/osobennosti-kommunikacii-v-mezhdunarodnyh-proektah�

I1o Tuny OTHOILIEHUS K APYTUMM IIPOEKTaM pa3jIMyaroT:

A) IPOEKTHI KPYITHBIC M MEJIKHUE

B) opaunapHble 1 HEOpAUMHApPHBIE

B) 6e3puckoBbie U PUCKOBBIE

F) HC3aBHUCHUMBIC, AJIbTCPHATUBHLIC, KOMIIJICMCHTAPHBIC, ITPOCKTLI 3aMCIICHU .

OcHOBHBIC XAapPaAKTCPUCTHUKHU ITPOCKTA ITO:

A) Yetko ompeenieHHas 11eJb b) HoBuzna
Bpewms peanuzaiuu KomrmekcHocTh
bromxer IOpunnueckas 000CHOBaHHOCTh
YHUKaNbHOCTD DxoHoMUYecKHit 3hdexT

B) DxoHomuueckasi 000CHOBaHHOCTh
Cpok okynaemoctu
OpranuzanvoHHas CTpYKTypa
Puck nmpoekra

[opTdens npoeKkToB 3T0:

A) COBOKYITHOCTh IPOEKTOB, HA KOTOPHIE B OPTraHU3AIINH ITOIaHbI TPOSKTHHIC 3asIBKU

Bb) CoBokymHOCTh TPOEKTOB, OTOOPAHHBIX JIJIS peaTU3aliy B OpraHUu3alluu

B) CoBOKYITHOCTB ITPOEKTOB, 00BETUHEHHBIX YCIOBUSMH HX BBITIOJTHEHUS

I') CoBOKYMHOCTH IPOEKTOB, O0BETIUMHEHHBIX O0IIEH IETbI0 UMEIOIINUX SIUHBI MEXaHH3M
peanu3aiym

WuBecTUIIMOHHAS ITpOrpaMMa 3TO:

A. COBOKYITHOCTB TIPOEKTOB, HA KOTOPHIE B OPraHU3aIluH ITOIaHbI IPOCKTHBIC 3asIBKU

b CoBokymHOCTH TPOEKTOB, OTOOPAHHBIX JIJISl peaTn3allii B OpraHu3aluu

B CoBOKYITHOCTB MPOEKTOB, OOBEANHEHHBIX YCIOBUSIMHU MX BBITOTHCHHS

I' CoBOKYITHOCTH MTPOEKTOB, 00BETMHEHHBIX O0IIEH 11EeThI0 UMEIOIINX EAMHBIN MEXaHU3M
peanu3aimm

Ha kakue a3bl mogpaszaensercs mpoeKT ¢ TOYKU 3PEHUs 3aKa3yrKa MpoeKTa?

A) Konnermus b) [IpeaguaBecTUIIMOHHAS B) [InanupoBanue
[LmanupoBanue MaBecTuninonnas Peamuzanus
Peamuzanusa DKCIUTyaTallUOHHAs 3aBepleHue
3aBepuicHHE

OKCIUTyaTalus

JInkBunanus

Ha xakue ¢a3sl nogpazaensercs MpoeKT ¢ TOYKU 3pEHUsI HHBECTOpa MPOeKTa?

A) Konnenmws b) [IpeauaBecTUIIMOHHAS B) [1nanupoBanue
[LmanupoBanue MaBecTuninonnas Peamuzanus
Peamuzanusa DKCIUTyaTallUOHHAsS 3aBeplieHue
3aBepuieHME

OKCIUTyaTalus

JInkBunanus

K sranam pa3paboTku MPOEKTOB HE OTHOCHUTCS CTAIHS:
A) sKcIuTyaTanoHHast

b) npeaunBecTULIMOHHAS

B) ctpoutenbHas



I') npekpamenust pruHaHCUPOBAHUS TPOEKTA

Koro u3 nepeuncieHHbIX HIKE MOXKHO Ha3BaTh YYaCTHUKOM MPOEKTa?
A) Menemxep MpoeKTa 1 KOMaH 1a ITPOEKTa.

b) 'enepanbHblil TOAPSITUUK.

B) 3aka3uuk.

I') Beex nepeuncieHHbIX

YT0 U3 HUKENEPEUUCIEHHOTO OTHOCHUTCS K TAJIBHEMY OKPYKEHUIO IIPOCKTA:
A) Opranu3anvoHHas CTpyKTypa IpoeKTa

b) ®unancoBoe COCTOSAHUE NPEANPUATHS, PEATU3YIOIIETO TPOEKT

B) DxoHoMHueckoe MoJ0KEeHNE PEruoHa, B KOTOPOM peain3yeTcs MPOeKT

YTo U3 HIXKETIEPEUNCICHHOTO OTHOCUTCS K OJIM)KHEMY OKPYKEHHUIO MTPOEKTa:
A) PriHOK paboueli CHIIBI perroHa, B KOTOPOM PEaTu3yeTcs MPOeKT

b) ®uHaHCcOBOE COCTOSIHUE IPEANTPUATHS, PEATU3YIOIIETO MPOEKT

B) Dxonomuyeckoe nojioxkeHNe peruoHa, B KOTOPOM PeaTu3yeTcsi POEKT

Kaxkoii u3 NEPCUUCIICHHBIX HECJOCTATKOB ABJIACTCA OCHOBHBIM JJI1 CHUIILHOU ManI/I‘-IHOI\/'I
OPTraHU3aALMOHHON CTPYKTYpPBI MPOEKTa?

A) JIBoitHOE MO TUMHEHUE

b) HepocraTouHble TOPU30HTAIIBHBIE CBA3H MEKIY UCIIOJHUTEISAMU

B) BeposiTHOCTB TOTO, 4TO HEKOTOPBIE UCTIOJHUTENIN HE CMOTYT BEPHYTBHCS Ha CTApOE MECTO
paboThI MOCiie OKOHYAHUS MPOEKTa

I') HenocratouHoe cTuMynupoBaHue pabOTHUKOB, BHITOJIHSIOIINX TPOEKT

J1) Takoil TN OpraHNU3allMOHHOM CTPYKTYpPBI HE UCIOJIB3YETCS B IPOEKTAX

Kaxoii u3 nepeunciaeHHbIX HEJOCTATKOB SIBJISIETCSI OCHOBHBIM JJIs1 OPTraHU3aL[MOHHOMN CTPYKTYpBI
B BUJIE BBIJICJICHHOM KOMaH/bl MPOeKTa?
A) JIBoitHOE MO UMHEHUE
b) Henocrarouynbsle ropu30HTaIbHBIE CBA3H MEXAY UCTIOTHUTEIIMU
B) BeposTHOCT TOTO, 4YTO HEKOTOPHIE UCIIOJIHUTENN HE CMOTYT BEPHYTHCSI HA CTApPOE MECTO
paboTHI MOCiie OKOHYaHUS MPOEKTa
I') HenocraTouHoe cTuMyrpoBaHue paOOTHUKOB, BBITTOJIHAIOUINX MPOEKT
J1) Takoi TiI OpraHU3allMOHHON CTPYKTYPHI HE UCITOJIB3YETCS B TPOCKTAX
Kaxkoe u3 onpenenennii pucka Hanbosee NOIXOANUT K AUCHUILTUHE YTIPaBICHUE POCKTaMuU?
1. Puck — 370 nelicTBUE Ha yady B HAACK]IC Ha CYACTIIMBBIA CITydai
2. Puck — MoTCHIaJlIbHasA, YUCJICHHO U3MCpUMaAst BOBMOKHOCTb HGGHaI‘OHpI/I}ITHBIX
CUTYallui U CBSI3aHHBIX C HUMH IMOCJIEJICTBUI B BUJIE NTOTEPH, yiiepOa, YObITKOB,
HarpuMep, YMEHbIICHHE 0’KUIaeMON IPUOBLIH, TIOTEPH UMYILECTBA, ACHEKHBIX CPEJICTB
3. CoOpbITHE puCKa - COOBITHE, KOTOPOE MOXKET MTPOU30NTH M HAHECTH OIPECIICHHBIN
yiepo mpoeKTy
4. Puck —3To0 cpefiHee KBaIpaTHUHOE OTKJIOHEHHE OT 0’KHUJAeMOro J0X0/1a

Uem xapaktepusyercs puck?
1. Beposmnocmy; 2. Baxcuocmo, 3. Ywep6; 4. Bcemu mpems xapaxmepucmuxamu.

Kakast cBsi3b MeX 1y pUCKOM MPOEKTA U HEOMPEACTCHHOCTHI0 MH(OPMAIIUU O €r0 peanu3anun’?
1. Yem Oosbliie HEOTIPEACICHHOCTD, TEM OOJIBIIE PHCK.
2. Yem MeHbIIIE HEONPEIEIEHHOCTh, TEM OOJIBIIIE PUCK.
3. Yem Oosbliie HEONIPEACICHHOCTh, TEM MEHBIIIE PHCK.



4. Het cBsi3u MEX]ly pUCKOM M HEOTIPEEICHHOCThIO

B mporiecce ananm3a BBISICHUIIOCK, UTO B OJFDKaIee BpeMsi C BEpOSTHOCTHIO 1 oxumaercs
yBEJIMUYEHHUE HAJloTa Ha MPUObLIb. SBiIsieTcs 1 3T0 COOBITHE PUCKOM?
1. Ha. 2.Her

Kakue MeToap! uCIONB3YIOTCS IPU UACHTU(DUKAIIMH PUCKOB?
MeTto aHaiorum

Meron aHanM3a JOKYMEHTALMU IPOEKTA U €r0 MOJEIIEH
Meto1b1 MO3roBOTO ITYpMa

SWOT ananu3

[TocTpoenne nepeBa pucKoB

Bce nepeuncnennbie METOIBI

ok wdE

Ipumepnvie sapuanmoi konmponvusix ketic- 3a0ay (I1K-6)
Paznen 3. Kputepun u MeTOBI COIMATBHO-9KOHOMUYECKON A(h(PEKTUBHOCTH MTPOCKTOB
3aoaua 1. Bapuant Nel

Kypc , TI'pymnma CTYIICHT
IIpoexT paccuurtaH Ha 5 neT. JIeHe)KHBIM ITOTOK IMPOEKTA HUMEET CJIE Wi BN,
ITar pacuera 0 1 2 3 4 5
JenexHsrii -150 100 60 40 30 20
IIOTOK

[TocTpouTh rpaduk 3aBUCHMOCTH YUCTOTO MUCKOHTHpoBaHHOTO qoxoaa (NPV) oT ctaBku
TUucKoHTHpOoBaHUS I'. Paccuntars kpurepun dddextuBHoctu mpoekra (NV, NPV, Pl, IRR, PB,
DPB) nipu craBke nuckontupoBanus r=20%. CocTaBUTb 3aKITIOUEHUE O MeJIeCO00Pa3HOCTH
peam3aInyy MpoeKTa MpHu NaHHOW CTaBKe TUCKOHTHPOBAHUSI.

Pa3znen 4. Metozpl A€TaIbHOTO U CETEBOTO MPOEKTUPOBAHUS.

3aoaua 2. Bapuant Nel

KypC . TpyIima CTYACHT

[To mpuBeACHHBIM TAHHBIM TIOCTPOUTH CETEBOM Tpaduk, u rpaduk ["aHTa, onpenenuTh
KPUTUYECKHI MTyTh U pe3epBbl BpeMeHu onepauuii. Ha rpaduxe ["anta n300pa3ute pe3epBbl
BPEMEHU OTEpaInid.

Nerr/it Onepanust [IpenmectByromias JIMUTENpHOCTD Olepalu
onepanus
1 A Hert 1
2 B A 10
3 C A 4
4 D B,C 8
5 E B 4
6 F D,E 4
7 H E,F 1

Paznen 4. Metoas! ynpasieHus B (pazax peaausaiyy U 3aBEPIICHHUS TPOSKTa.
MeTo1 0CBOGHHOTO 00BEeMa.

3aoaua 3. BapnantNel



KypC . I'pyIIia CTYACHT

[TnanoBoe BpeMs peanusanuu npoekra cocrabiseT 24 mecsna (Ty,=24). IlnaHoBbIi O10mKeT
npoekTa (Budget at Completion, BAC) pasen 1200 ex. (BAC=1200). Uepes 6 mecsrieB mocie
Havalia peaju3aluy IPOeKT UMEET CIIeAyIoIue qaHHbie. DakTHuecKas CTOMMOCTh
BoImosHeHHBIX pabot (Actual Cost), T.e. hakruueckue 3arparsl coctaBmim AC=320 ex.
[TnanoBsiit 006beM padoT (Planned Value) 3a 6 mecsitieB nomken 601 cocraButh PV=300 e.
I[Tpu saToM ocBoenHbIii 00beM (Earned value), T.e. maHoBas CTOMMOCTh (DAKTHYECKH
BBITIOJIHEHHBIX paboT coctaBuina EV=285 ex.

Tpebyetcs onpenenuts o MeToAy ocBoeHHOTo 00bemMa (EVA, Earned Value Analysis):

1.

2.

Brimonnsiercs nu rpaduk peanu3anuu IpOEKTa, ONepelkaeT WIM OTCTaeT OT IUIaHOBOTO
rpaduka akTruueckoe BeinonHenue pabor? (SV, SV%).

KakoBa cpenssisi 3¢ ¢dekTUBHOCT, PabOT 3a MPOMICAIINN TEpHoJ (MHACKC BBIMOTHEHUS
pacriucanust SPI)?

Yemy OyneT paBHO OXHIAEMOE BpeMs pealm3aliid TNpoeKTa Toyx, €CIu B JaibHEHIIEM
paboThI OyTyT IPOBOIUTHCS C TAKOH ke cpeHel 2P PeKTUBHOCTHIO?

KakoBo OTKJIOHEHHE MPOEKTA MO 3aTparaM OT IJIAHOBOI'O 3HAYEHUS 3a MPOLIEAIINN nepruoa’?
(CV, CV%).

Kakass foJis BBINOJIHEHUS Ka)XI0M M3PACXOJOBAHHOW NEHEKHOW €IUHHUIIBI 3a MPOIIEAIINI
neproj o0ecrieunBaeT pe3yabTaThl IPOEKTa (KAaKOB MHICKC BBIONHEHHs Ot pketa, CPI)?
KakoBa mporHo3Has BelIMYMHA 3aTpaT, HEOOXOAMMBIX ISl 3aBEPILEHUSI MPOEKTa, €ClId OH
OyIeT MPOBOIUTHCS C WHACKCOM BBHITIOJHEHHS OOJKETa, PABHBIM HHJCKCY BBIMOTHCHHUS
OroKeTa B mpomeAmuii nepruoa? Kakos 1j1st 3Toro cirydasi pOTHO3HBIN OF0KET?

C KaKkuM WHJEKCOM BBHITIOJHEHHS OI0OJKETa JOJDKEH BBITIONHATHCS MPOEKT B JalIbHEUIIEM,
9TOOBI €T0 TUTAHOBBIN OIOJKET HE OBLIT MPEBBIIIEH ?

Ipumepnvie meopemuyeckue 0NPOCHL Oist 0OCYHCOEHUSL HA KOJIOKBUYME
(IIK-6,IIK-7,1IK-12)
Kakwue Bbl 3HaeTe BUIbI TPOSKTOB U MPOTrpaMM?
[Touemy HEOOXOUMO YUUTHIBAThH (haKTOp BpeMeHHU MpHu aHam3e 3 HEeKTUBHOCTH?
KakoBbI 0cOOCHHOCTH OpraHU3aIMOHHBIX CTPYKTYP TOCYJapCTBEHHBIX IPOCKTOB?

Yro Takoe JAUCKOHTUPOBAHHUC JCHCKHOT'O MIOTOKa?

a ~ w DN

Ha3zoBute ocHoBHBIE KpuTepuu 3PGEKTUBHOCTH NMPOEKTOB. KakoBa MX B3aMMOCBS3b.

Kaxkue Brl 3HaeTe BUABI 9 (PEKTUBHOCTH MTPOCKTA?

1S

[Touemy HEOOXOUMO YUUTHIBAThH (haKTOp BpeMeHHU MpHu aHam3e 3 HEeKTUBHOCTH?

7. TloHATue O IIEHHOCTU JIEHET BO BPEMEHU M HEOOXOIMMOCTH y4eTa LIEHHOCTH JICHET BO
BpEMEHU NpH aHanu3e 3(P(HEeKTUBHOCTH MPOEKTOB.

8. KakoBbl ocHOBHBIE ()aKTOPBI, BIUSIONINE HAa LICHHOCTh JIEHET BO BpeMEHU?

9. TlonsThe HapalieHUs KamuTajla M €ro HSKOHOMHUYECKHWH cMbIcH. Kak ompemenuTsb
OyAyIIYyI0 CTOMMOCTb JE€HEKHOI'O IOTOKA U aHHYUTETA.

10. Yro Takoe NMCKOHTHPOBAHUE JCHEKHOTO IMOTOKA M KaKOB SKOHOMHUYECKUN CMBICI

ornepanuu JUCKOHTHpoBaHusA? Kak ompenenutbs MpuBENEHHYIO CTOMMOCTbH JEHEKHOIO

MOTOKA ¥ aHHyuTeTa?



11. HazoBute ocHOBHBIE KpuTepun dHPEKTUBHOCTH MPOCKTOB. KakoBa MX B3aUMOCBS3H?

12. Yucteiii quckonTupoBaHHbIi goxoxn npoekta (NPV), ero ompenenenue, Ghopmynbl s
pacuera, 3KOHOMUYECKHI CMBICI, JOCTOMHCTBA M HEJOCTATKHU. XapakTep 3aBHCUMOCTHU
NPV ot cTaBKky JUCKOHTHPOBAHUS.

13. Unnexc pentabenpHOocTH mpoekra (Pl), ero ompenenenue, Gopmyasl mjis pacyerta,
HKOHOMHYECKHUI CMBICT, JOCTOUHCTBA U HETOCTATKH.

14. Buytpennsis HopMa npuOsiin npoekta (IRR), onpenenenue 3Toro Kpurepus, ypaBHeHHE
JUISL €70 pacueTa, SKOHOMHYECKHUI CMBICI, TOCTOMHCTBA U HEJIOCTATKH.

15. Cpox oxymaemoctu mipoekta (PB), ero ompenenenue, Qopmyma mis pacuera,
DKOHOMUYECKUM CMBICI, JOCTOMHCTBA M HEHAOCTAaTKU. JIMCKOHTHUPOBAHHBIA CPOK

okynaemoctu (DPB) u ero onpenenenue.

Ipumep nucvmennozo 3adanus ons xonnokeuyma (IIK-6,I1K-7,11K-12)
[IpoekT mo 0Oy4eHHIO TIepcoHalla PaCCUUTAaH Ha 5 MecsIeB. JIeHSXKHBI MOTOK MPOEKTa UMEET
CIEAYIOLMN BU

[Iar pacuera 0 1 2 3 4 5
JleHeKHbBIIH -250 80 60 40 30 20
TIOTOK

[TocTpouTh rpaduk 3aBUCUMOCTH YUCTOTO MUCKOHTHpoBaHHOTO qoxoaa (NPV) oT ctaBku
JTMCKOHTUpOBaHus . Paccunrars kpurepun s3¢pdpexruHoctr npoekra (NPV, Pl, IRR, PB, DPB)
npu cTaBke quckoHTHpoBaHus F=10%. CocTaBUTh 3aKIIIOUCHUE O IEIECO00Pa3HOCTH
peam3aInyy MpoeKTa MpH TaHHOW CTaBKE JUCKOHTHPOBAHUS.

Ipumepul sapuanmos 3a0anutl 0nst umoeosou ammecmayuu. (I1K-6,11K-7,11K-12)
YnpasjieHue npoekTamu
Hrorosas koHTponbHas padora. BapuantNel

DaxynpTeT YIpaBJICHUS,

KypcC , Tpymnmna CTYJEHT
1.  aiite ompenenenue mnpoekta. IlpuBenaure pasnuyHble (OPMYITUPOBKH OIpPEICICHUS.

VYKaxuTe OTIMYHME TPAAUIIMOHHOTO OIpPEAeTeHUs] MPOEKTa OT COBPEMEHHOM TpPaKTOBKH
MIPOEKTAa U ONpeAeNeHUs, IPUHATOTO B TUCIUILINHE « Y IPaBI€HNUE IPOEKTAMU».

2.  OxapakTepu3yiTe KOHIENTYaIbHYIO (ha3y MPOEKTa U MPUBEIUTE OCHOBHBIE TAIlbI STOU
¢ba3bl.

3. Onumure MpUMEPHYIO CTPYKTYPYy OM3HEC-TIIaHa.

4, Kakwme Bpl 3naere Buasl 3¢dextuBHOCTH mnpoekTa? OCOOCHHOCTH OIpEeCICHHS
o01IecTBeHHOH 2(PEKTUBHOCTH MPOCKTA

5. Yucteii muckontupoBaHHbli noxon mpoekta (NPV), ero ompenenenue, ¢hopmynbsl s
pacdeTa, 5JKOHOMHYECKHI CMBICI, JOCTOMHCTBA U HEIOCTAaTKU. Xapaktep 3aBucumMocta NPV ot

CTaBKHW JUCKOHTHPOBAHUA.



VYipasneHue npoekraMu
Wrorosast koHTpoabHAA pabora.. BapuantNel
@DaxyabTET YIPABICHHUS,

Kypc , Tpymnna CTYJIEHT

1.Ku3nennslii nuki npoekra. OcHoBHBIE (ha3bl )ku3HeHHOTO IHKIiIa. KonnenryansHas ¢asa
IIPOEKTa U OCHOBHBIE 3TAlbI 3TOH (ha3bl.
2.®OunaHcupoBaHue npoekTa. OCHOBHBIE HICTOUHUKU (PMHAHCUPOBaHUS MpoekTa. CoOCTBEHHBIE
Y TIPUBJICYEHHbIE HCTOYHUKH (PMHAHCUPOBAHU. Y ClIOBHE (PMHAHCOBOM peaIn3yeMOCTH MPOEKTA.
3.Knaccugukanust npoeKTHBIX pucKoB. OCHOBHBIE METO/BI YIPABICHUS PUCKaMU. MeTo bl
KOJINYECTBEHHOT'O aHaJIM3a IPOEKTHBIX PHCKOB.
3.Ilonsitue o merone kputuueckoro mytu (CPM). Pacuet kputnueckoro mytu. [Ipsmoii anamus
U ompenereHue paHaux cpokoB Havana (ES) u 3aBepmenus (EF) onepanuii (paboT) 1 BpeMeHH
BBITIOJIHEHUS IPOEKTA B 11€JIOM. 3HAUMMOCTh KPUTUYECKOTO ITYTH U PE3EPBOB BPEMEHU
olnepauuii A MJIaHUPOBAHUS U YIIPaBJICHUS.

5.I1poexT, pacCUUTaHHBIA Ha 5 JET, MPUHOCUT exerogHblid goxoa 100 neH. ex. Tpebyembie
WHBECTHIMH cocTaBisIOT 350 neH. en. [loctpouTs rpaduik YUCTOTO JUCKOHTHPOBAHHOTO J0XO01a
npoekra NPV or craBku npouenta r (NPV(r) ), ompenenuTs BHYTPEHHIOIO HOPMY HpPUOBLTA
npoekta IRR W MakcMManbHO MOMYCTUMYIO CTaBKY JMCKOHTHPOBAHHS, MPH KOTOPOW MPOEKT
0CTaeTCs BBITOJIHBIM.

Pasnen 4. Ynpasnenue kommyHukaiusamu npoekra. (I1K-6,11K-7,11K-12)
Keiic «( IJUAT'PAMMA BAJTAHCA UHTEPECOB 3AUHTEPECOBAHHBIX
CTOPOH»

Jlnarpamma 6ananca naTepecos ([IbM) cmocoOcTBYeT yiydieHn o HarJITHOCTH
Ipolecca BIMSHUS Pa3IMYHbIX CTOPOH JESATEIbHOCTH OpraHU3alliy U HallpaBlieHa Ha rpyboe
oTpesieNieHUe HAMPABICHUH PA3BUTHA.

JBU cocTaBnsgercs no pe3ynbTaTaM aHaau3a JaHHBIX 110 3aUHTEPECOBAHHOCTH
pa3IMYHBIX CTOPOH (TOCyIapcTBa, 00IECTBA, HHBECTOPOB, NAPTHEPOB, MOCTABIINKOB,
notpedureneil, KOHKYpeHTOB, MEHEIKEPOB, COTPYAHUKOB) B JEATEIHHOCTH OPTaHU3alIHH.

Jlnarpamma mo3BoJsIeT BBISICHUTh, IMEETCS JIM B HAJTMYUU OallaHC MHTEPECOB BCEX
3aMHTEPECOBAHHBIX CTOPOH miM HeT. Ecim «ma» (JIBU 61m3ka kK KpyroBoit), To ciaeayer
NepexoauTsh K cienyromemy 3tanny SWOT — ananusa.

Ecmu «aer» (JIBU nepekomniena), To HEOOX0IUMO TPOBECTH MCCIICOBAHMUS, HHTEPECHI
KaKOH CTOPOHBI HE COOJIOAI0TCS, M ONPEACTUTh, YTO HY>KHO CEaTh, YT0OI OalaHC HHTEPECOB
cobroancs (BBITOIHSAETCS B TSTH I1aroB).

Illae 1. OnieHUTH TIOKa3aTelb A — YPOBEHB BHITIOJIHEHHS TPEOOBAaHUN 3aMHTEPECOBAHHON
ctopossl o 10 — GapHOIM 1IKane u BHecTH B Tab6:1.2.2. [llkana ams oleHKu A MpUBEACHA B
Ta01.2.3.

Llae 2. OueHnThb NOKa3arenb B — 0TCyTCTBHE PUCKOB MPU HEBBIMOJIHEHUH TPEOOBaHUI
3aMHTEPECOBAHHON CTOPOHBI 1O 10-0amtbHOM mKasie BHecTH B Ta0i.2.2. [llkana nis onenku B
npuBezieHa B Ta0n.2.4.

Llae 3. Ouenuts nokasarenb C — BO3MOXHOCTh HEBO3JEHCTBUS HA 3aMHTEPECOBAHHYIO
cTopoHy BoBpeMs 1o 10-0amnpHoi mkane. B Tabn.2.2. lllkana ans onenku C npuBeneHa B
Tabm.2.5.

Lllaz 4. Beraucnuth 3HaueHue peiituara RBI=WxAx Bx C nns xaxmaoi u3
3aMHTEPECOBAHHBIX CTOPOH. PEUTHHT cTponTCs Mo npuHIUIy «Yem O0bIle, TeM JTydIe.
[TocTpouTh «MayTHHHYIO» AHarpammy ¢ nomoribio Excel.



Llaz 5. Ananu3 pe3ynbratoB. Ecnu HUdYero He «apoBanuwiock» u JIBU 6muska k
KPYTOBOM, y KOMIIAaHUU «COaJIaHCHPOBAHHBIEHCTPATETUS U TAKTHKA. 3a7auu aHAJIN3a
JEATEIILHOCTH OPraHU3alluu IIPU TOM JOCTATOYHO ITPOCTHI U CBOASTCS B OCHOBHOM K
YTOYHEHHIO (PaKTOPOB, OMPENEISIONINX CHIIbHBIE U ca0ble CTOPOHBI OpraHU3aluy, ee
BO3MOKHOCTH U yrpo3bl (DYHKIIMOHHUPOBAHHUIO.

Bce ropaszno xyxe, eciau quarpamma nepekoiieHa. B Takom cirydae HeoOX0auMO HalTH
ontuMalbHbIe K03 uumentsl, npu kotopsix JIbU BeipaBHUBaeTcs. [1ockoibky BecoBbIe
kod¢dunmentsl W onpenensroTcsi METOI0M 3KCIEPTHBIX OLIEHOK, TO IS ONPEeNICHUs CTEIeHH
COTJIACOBAHHOCTH MHEHHUM HKCIIEPTOB HAJI0 PACCUUTATh Kodhhuyuenm KoHKopoayuu 1o

dbopmyre:
12§

T n? (m?* —m)’

K

rae S — cyMMa KBaJapaToB OTKJIOHEHHUH BCEX OIEHOK KOA(h(HUIIMEHTOB (PaHTOB) KaXK10TO
00BEKTa IKCIIEPTU3BI OT CPETHETO 3HAUCHHUS,
N — YHCII0 IKCIIEPTOB;
M- 9rcI0 00BEKTOB IKCIIEPTURHI.

MHeHuUs CUUTaIOTCs COTIaCOBaHHBIMHU, eciu 3Hauenue K >0,55, u teM nyuie, uem
ommxke Kk equHuIe.

[IpumepHbIe TaHHBIE, HEOOXOAUMBIE I pacdyeTa K03 HUIIMEHTa KOHKOP AU,
npuBe/eHbl B Tadmuie 2.1.

Tabn. 2.1
JlaHHBIe VIl OLleHKH COTJIACOBAHHOCTH MHEHUI NATH KCIEPTOB
No OrnieHka 3Kcrepra Cymma | Otkiionenue | KBagpatHoe
00BeKTa 1 2 3 4 5 PaHroB | OT CPEIHErO | OTKJIOHEHHE
AKCIIEPTHU3BI
1 4 6 4 4 3 21 1 1
2 3 3 2 3 4 15 -5 25
3 2 2 1 2 2 9 11 121
4 6 5 6 5 6 28 8 64
5 1 1 3 1 1 7 -13 169
6 B 4 S) 6 S) 25 B 25
7 7 7 7 7 7 35 15 225
Tabn.2.2.
PeiiTHIH cOQJIAHCUPOBAHHOCTH MHTEPECOB CTOPOH
3anHTEpEeCOBaHHAS W A B C RBI
CTOpOHA
I'ocynapctBO 0,08
OO1m1ecTBO 0,05
HuBecTopsl 0,19
[TapTHEPHI 0,12
[MocTaBmuku 0,15
[Torpeburenu 0,15




KonkypeHTb1 0,06

MeHnemkepbl 0,16
CoTpyaHUKH 0,04
[Tpu onpenenenuu BecoBbIX k03P duimenToB WBakHO, 4TOOBI X CyMMa PaBHSJIACH €AUHUIIC.
Tabmuma 2.3.
BeposiTHOCTH BBINOJIHEHHS TPeOOBaHMIT
YpoBeHb BHIIOJIHEHUS! TPEOOBaHU A
TpeboBaHwMs BBIMOIHAIOTCS TOJIBKO O] IaBJICHUEM 3aWHTEPECOBAHHON CTOPOHBI 1...2
TpeboBanus 3aMHTEPECOBAHHON CTOPOHBI YACTUYHO BBITTOTHEHBI, HO €€ PEaKIus He 3...4
OTCJICKUBACTCS
TpeboBanms 3aMHTEPECOBAHHON CTOPOHBI BBHITIOIHSIIOTCS, XOTSI M HE B IMIOJTHOM Mepe 5...6
TpeboBaHus 3aMHTEPECOBAHHON CTOPOHBI B OCHOBHOM BBITIOTHSIFOTCS 7...8
TpeboBanms 3aMHTEPECOBAHHON CTOPOHBI BHITTOIHSIIOTCS MTOJTHOCTHIO 9...10
Tabmuma 2.4.
OTcyTcTBHE PUCKOB NPH HEBBINOJHEHNH TPeOOBAHUI
OTCyTCTBUE PUCKOB B
B03MO0XHOCTH TOJTHOTO MPEKpAIEHUs ACSITETLHOCTA OPTaHU3aI[IN 1...2
B03MOXHOCTh IPHOCTAHOBKH JIEATEIHHOCTH KOMITAHUU WJIH 3HAYUTEIIbHBIE 3...4
(bMHAHCOBBIC TTOTEPU
OmyTrMble (PMHAHCOBBIC IOTEPU 5...6
OmryTuMoe yXyAIIeHHe IeITeIbHOCTH OpraHu3aliy, CHIDKCHHE (PMHAHCOBBIX 7...8
pe3yIbTaToB
Hekotopoe yxynieHue AesiTeIbHOCTH OpTraHu3aIiuu 9...10
Ta0numa 2.5.
B03M0:XKHOCTH HEeBO3/1eiiCTBHS HA 3AMHTEPECOBAHHYI) CTOPOHY BOBpeMsl
Bo3MoxxHOCTH HEBO3ACHCTBUS C
[TpakTH4eCcKr HEBO3MOXHO MPHUHSITH MEPBI, CHIDKAOIINE OMACHOCTh 1...2
Mepbl, B HEKOTOPOU CTETICHH CHIDKAIOIINE OMMACHOCTh, TPEOYIOT CYIIECTBEHHBIX 3...4
PECYPCOB, CPABHUMBIX C MOTEPSIMU
B03MOXHOCTh TPUHATH MEPbI, CHIKAIOIIUE OMACHOCTh, HO HE YCTPaHSIOIINE ee 5...6
EcTh Haziexk1a NpUHSTH B CPOK MEPBI, TPAKTHYECKH YCTPAHSIONIUE OMACHOCTh 7...8
Opranu3anys HaBepHSKa yCIeeT MPUHSITh MEPHI B CPOK, HEUTPATU3YIOLITHE 9...10
OITACHOCTh MOJTHOCTBIO

3aoanue. 3a ocneaHNE TOBI CYIMIECTBEHHO YXYAIINUIACH KOHKYypeHTocmocooHocTs OO0
«DHEprocTporpeMoHTy». Ha nmpeAnpusiTuy NpUHATO pelieHUe BEISICHUTh TPUYHHBI YXYIIICHUS, 9TOOBI

pa3zpaboTaTh MEPONIPHUATHUS TIO YIYUIICHUIO AEITEIbHOCTH.

Jnis pelieHust OCTaBIEHHBIX 3a7a4 B TPYIINE CO3AI0TCs MOATPYIIIbI 3KCIEPTOB (MATh
YeJIOBEK B MOJATPYIIIe) U 1o Tabi. 2.1 MeToI0OM SKCIEPTHBIX OLIEHOK HCYHCIISIOTCS] BECOBBIE
koaurmentsr We 00s13aTeIbHBIM pacdeToM K03 GUIIMEHTa KOHKOPIalliH, a o tadmn. 2.2 — 2.5 —
3HaueHus kodgdumnueHtoB A, B, C. ITocne sToro crpoutcs «mayruanas» auarpamma (JIbU), u mo ueit

OTIpeIeIIAIOTCS HaIllPaBJICHUS [TEPBOOUYEPEAHOMN AEATEIbHOCTH OpraHU3aliH.



Jlanee mo onpeaenéHHBIM HAIIPABJICHUSIM METOJIOM MO3TOBOW aTaKy BBISBIISIFOTCS Hanbouee
BEPOSATHBIE MPUYUHBI HECOOTBETCTBUS U BO3MOXKHBIE KOPPEKTUPYIOIIHE TEHCTBUS IO UX YCTPaHEHHUIO.
B KoHIIe 3aHATHS COCTABISETCS OTYET MO Gopme:

1. Onpenenennplii  dkcnepramu  kodddummesr W u paccuMTaHHBINA
KO3 (QUIIMEHT KOHKOPIAITHH.

2. [Toctpoennass JIBMI wu BbISBICHHBIE TO HEW BO3MOXKHBIE HaIpPaBICHUS
JESTENbHOCTH IO YITYYIIICHHUIO.

3. Bo3MmoxxHbBIE  KOppPEKTHpYIOIIME JCHCTBHS 1O  YCTPAHEHHUIO IPUYUH
HECOOTBETCTBHI.

KoHnTpoJbHbIe BOIPOCHI N0 IMCUUILINHE,
HCIoJb3yeMble pH GopMHUPOBAHUM UTOTOBOI 3a4eTHOI padoTsl (/IK-6,11K-7,11K-12)
1 JlaWite ompexnenenue mnpoekta. llpuBeaute pasauvHble (OPMYIUPOBKH OMPEICTICHUS.

YKaKuTe OTIMYHAE TPAIUIIMOHHOTO OMpEICNICHUs] MPOEKTa OT OIpPENeCHHs], MPUHSITOTO B
aucuuIimHe "YpapieHue npoekrtamu'.

2 KakoBbl OCHOBHBIE XapaKTEPUCTUKU MTPOEKTA U 3aBUCUMOCTb MEXAY HUMU?

3 VYKaxuTe OCHOBHBIX YYaCTHHUKOB IpoekTa M ux ¢yHkiuu. KakoBbl ocHOBHBIE (DyHKUIHU
MEHe/Kepa MPOeKTa U KOMaH/Ibl IIPOCKTA.

4 Tlo xakuM MpU3HAKAM MOKHO KJIACCH(HUIIMPOBATH MPOEKTHI?

5 Oxapakrepusyiite (HakTOpbl JATBHETO OKPYKEHHSI TPOEKTA, (DaKTOPhI OJMIKHETO OKPYKEHUS
IPOEKTa, BHYTPEHHIOIO CpeAy MpoeKkTa. B ueM cOoCTOMT ydeT OKpyKeHHs MIpoeKTa IMpu
TUTAHUPOBAHUH U YIIPABICHUH.

6 VYkaxure ocHOBHBIC (Da3bl KU3HEHHOTO INHUKIA TpoekTa. Kak ompenensercs >KM3HESHHBIN
UK C TOYKH 3PEHHUsS PAa3JIMYHBIX YYACTHHUKOB IMPOEKTA (3aKa3uuMka, WHBECTOPA, KOMAaH/IbI
MPOEeKTa)?

7 OxapakTepusyhTe KOHIENTyallbHYyI0 (ha3sy MpOeKTa W TNPUBEIUTE OCHOBHBIC AdTambl ITON
¢a3sl.

8 OxapakrepusyiiTe a3y mIaHUPOBAHUS IPOCKTA U MPUBEIUTE OCHOBHBIC ITAITBI 3TOU (Da3bl.

9 Oxapakrepu3yiite (a3zy peanuzanuu MPOCKTa W TMPUBEAUTE OCHOBHBICE (YHKIIMH IO
yIIpaBJICHUIO TIPOEKTOM B 3TOM (a3e.

10 B uem cocroar (a3wl 3aBeplICHUS, DKCIUTyaTallid W JUKBUIAIMU MPOCKTAa U OCHOBHBIC
(GYHKIMH 110 YIIPABICHUIO TPOSKTaMH B ATHX (pazax?

11 KakoBbI OCHOBHBIC 3a1a4M, HA3HAYCHHE W MPUHIIAIIB COCTABJICHHS On3Hec-TIIaHa?

12 Onwumute npUMEpHYIO CTPYKTYpy OM3HEC IUIaHa.

13 KakoBo coaepxanue GUHAHCOBO-?PKOHOMHUYECKOTO pa3iena Ou3Hec-TuiaHa?

14 VxaxuTe MpUMEpHBIH COCTaB JACHEKHBIX MOTOKOB OT WHBECTHIIMOHHOMW, ONEPAIMOHHOM, U
(¢buHAHCOBOH JAeATeIbHOCTH MpoeKkTa. Kak onpeaensiorcs IMard pacdera, cajibJo JEHEKHbIX

ITIOTOKOB.
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Hapucyiite TunoBoit puHaHCOBBIN TpoduiIb mpoekTa. B yem cocTtouT ycnoBue (hUHAHCOBOM
peannu3yeMOoCTH mpoeKTa?

KakoBbl OCHOBHbBIE NPUHIMIIBI aHadH3a PPEKTUBHOCTH MPOEKTOB. IloyeMy HEoOX0IuMO
YYHUTHIBATh (PAKTOP BPEMEHH NpH aHaN3e YPHEKTUBHOCTH?

[TonsiTe O IIEHHOCTH JACHEr BO BPEMEHU U HEOOXOJUMOCTh yuyeTa IIEHHOCTH JICHET BO
BpPEMEHH IpH aHaIn3e 3PPEeKTUBHOCTH NPOEKTOB. KakoBbl OCHOBHBIE (haKTOPHI, BIUSIOINE
Ha LIEHHOCTh JIEHEeT BO BpeMEHU?

[TonsiTie HapalieHUs KaluTajla U €ro SKOHOMHYeCKHil cMbici. Kak ompenenuts Oymaymiyro
CTOMMOCTb JIEHEKHOI0 MOTOKA U aHHYUTETA.

Uro Takoe JUCKOHTHPOBAHUE ACHEKHOTO MOTOKA U KAKOB SKOHOMUYECKUN CMBICI OTIepaIiiy
TUcKOoHTHpoBaHua? Kak ompenenuts NpPUBEACHHYIO CTOMMOCTb JICHEKHOTO IIOTOKa U
aHHyuTeTa?

HazoBute ocHOBHBIE KpuTeprH 3G HEKTUBHOCTH MPOoeKTOB. KakoBa nx B3anMOCBsI3b?
Uuctelid auckoHTHpOBaHHBIA noxon mpoekra (NPV), ero ompenenenue, Gopmynbl UIs
pacuera, 5KOHOMUUYECKUN CMBICII, JOCTOMHCTBA U HefocTaTKu. Xapakrep 3aBucumoctu NPV
OT CTaBKH JUCKOHTHPOBAHUSI.

Nunexkc pentabenpHocT mpoekta (Pl), ero ompenenenue, Gopmynbl uisi pacdera,
HKOHOMHYECKUI CMBICT, JOCTOUHCTBA U HETOCTATKU.

Buytpennsst Hopma npubsun poekta (IRR), onpenenenue 3Toro Kpurepus, ypaBHeHHUE 115
€ro pacyera, )KOHOMUYECKUN CMBICI, TOCTOMHCTBA U HEJOCTATKH.

Cpox okymaemoctu mpoekta (PB), ero ompenenenue, d¢opMmyna sl pacdera,
DKOHOMUYECKUM CMBICI, JOCTOMHCTBA M  HENOCTaTKU. JIMCKOHTUPOBAHHBIM  CpPOK
okynaemoctu (DPB) u ero onpenenenue.

Koaddumnuent addextuBHocTn naBectunmii mpoekta (ARR) u ero onpenencHue.
MoaudurnupoBanHas BHyTpeHHss1 HopMma mpuoOsiin mpoekta (MIRR), ompenenenue storo
KPUTEPHs,, U €ro SKOHOMHYECKHH CMBICI, CHTyallud, B KOTOPBIX HEOOXOAWMO €ro
UCTIOJIb30BaHUE.

KakoBbl OCHOBHBIE MPHUHIMIBI ONPEACICHUS CTaBKU TUCKOHTHPOBAHHUS MpH aHalU3e
MPOeKTOB. B 4yem coctout moHsTHe cpeaHeB3BemeHHon crouMocTu karmurtana (WACC) u
KaK OIPE/ICINTh CPEAHEB3BEIICHHYIO CTOMMOCTh Karurana’?

Buast 3 GeKTHBHOCTH MIPOEKTOB U OCOOCHHOCTH X pacyera

Ocobennoctn omnpeneneHus SPPEKTUBHOCTH TIPOEKTa B II€JIOM, OOIIECTBEHHOW W
KOMMepUecKoi 3 (PeKTHUBHOCTH.

Ocob6ennoctu onpeneneHust 3PGEKTUBHOCTH AJIS MPEIIPUATUI — yYACTHUKOB MPOEKTA, IS

aKIIMOHEPOB, PETHOHATILHOM, (pesiepanbHOi U 010 1KeTHOM 3P (HEKTUBHOCTH MTPOEKTOB.
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HazoBuTe ocHOBHBIE Ipyniibl (PMHAHCOBBIX MOKa3aTenell 6a30BOro MPEeaNpHUsITHs U MPOEKTa
Kak Oyaymiero mpennpusaTvs (MOKa3aTeNnd, JIMKBUIHOCTH, CTPYKTYphl — KamuTaia
(mIaTexkecrnocoOHOCTH), JENOBOM aKTUBHOCTU (00OpaYMBaeMOCTH), PEHTAOEIBHOCTH.),
MOSICHUTE HMX SKOHOMHYECKHH CMbICHI. [l kakod menu TpeOyeTrcs OompenemsiTh 3TH
MTOKa3aTellH.

[To xakuM KpHUTEpUSM MPOU3BOAUTCS CPABHEHUE MPOEKTOB, UX PAHKUPOBAHHUE U OTOODP IS
nanbHelmero ¢uHancupoBaHus? Kakue BUIBI 3aBHCHUMOCTEH CYIIECTBYIOT MEXKIY
npoektamMu? Kakue npOoTUBOpEUHs] MEXKY Pa3IMUYHBIMU KPUTEPHUSIMHU MOTYT BO3HUKATh IpU
CpaBHEHUU MPOEKTOB?

Kakue npoTuBOpeurs MOryT BOSHUKATD MPU CPABHEHUU U PAHKUPOBAHUH IPOEKTOB Pa3HOTO
macmTaba? Ilpu HECOOTBETCTBMM BPEMEHHU JICHEXKHBIX NOCTyIUIeHWH mnpoekTtoB? Ilpu
HECOOTBETCTBUM JJIMTENIbHOCTEN MpoekToB? Kakue Bbl MoxkeTre aaTh peKOMEHIAUUH IO
YCTPAHEHHMIO ATUX MPOTUBOPEUUIA?

OrnpeznenieHre 3aMHTEPECOBAHHBIX CTOPOH IMpoekTa.  [lnaHupoBaHue KOMMYHUKALIMA.
Pacnipoctpanenne nHdopManuy B MpoeKTe. YTPaBICHHUE OXKUIAHUSMHU 3aUHTEPECOBAHHBIX
CTOpPOH IIPOEKTA.

Yro Takoe «rouka Puiepay, Kak ee ONpeleNUTh U KaK €€ MOJIOKEHUE BIHSIET HAa NPUHITHE
pemieHus o BIOOpe O6osee F3PPEeKTUBHOTO MPOEKTA.

[onsarue o0 ycroitunBoctu npoekTa. Kak onpenenuts Touky 0e3yObITOYHOCTH MTPOEKTA, KaK
BJIUSIET €€ MOJIOKEHUSI HA PUCK U YCTOMYHMBOCTD MPOEKTa?

Jaiite knmaccudukaluio MPOEKTHBIX pHUCKOB. Ha3zoBuUTE OCHOBHBIE METOABI YIPaBICHUS
pUcCKamu.

HazoBuTe MeTo1bl KaUeCTBEHHOT'O aHAJIM3a MPOEKTHBIX PUCKOB.

Ha3oBuTe OCHOBHBIE METO/IbI KOJTMYECTBEHHOTO aHAIN3a ITPOEKTHBIX PUCKOB.

[Tonsitue 06 ycroitunBocTu mpoekta. Kak onpenenuts Touky 0€3yObITOUHOCTH MPOEKTA, KaK
BIIUSIET €€ MOJIOKEHUS HA PUCK U YCTOMYMBOCTH IIPOEKTA?

B dyem coctour aHanM3 YyBCTBUTEIBHOCTH MPOEKTAa, KaK OMPENESETCS 3IACTUYHOCTD
nokasateneit 3pEeKTUBHOCTH MPOCKTA.

B dem coctouT aHanu3 cleHapueB MPOEKTa KaK METOoJ aHaiau3a puckoB. Kakue Bbl 3Haere
BEPOSATHOCTHBIE MEPBI PUCKOB.

[osicaute cymuocts merona MonTe-Kapio (MeTox MMUTAIIMOHHOTO MOJICIIMPOBAHUS) U €TO
WCITOJI30BAHUS JIJISl aHAIN3a IPOCKTHBIX PUCKOB.

Kak o1leHUTh pUCK MPOEKTa C MOMOIIBIO TOCTPOSHHS IEpeBa PEIICHUH MPOEKTa.
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MeTtoapl ydyera pucKa, HCIONb3YIOIIME KOPPEKIUI0 CTaBKH AMCKOHTUPOBAHUS (100aBKY
«IPEMUU 32 PUCK» K CTaBKe NUCKOHTUPOBaHUs). Ha3oBUTE OCHOBHBIC (PAKTOPHI, BIHSIOIIHNE
HA PUCK MPOEKTA U BETUYUHY IIPEMHH 32 PUCK.

B uem cocrout meron oneHkn kanuTanbHBIX akTUBOB (CAPM) m kak MCIONb3yeTcs: 3TOT
METOJI IJIsl OLEHKH pHcKa mpoekTa. Kakoe cooTHolIeHHE MEXIY JAOXOJHOCTBIO U PUCKOM
MPOEKTA.

HazoBute ocHOBHBIC BUABI HHQIISIIMA U OCHOBHBIE MapamMeTpbl MHOIAIUU (MHACKC IIEH U
TeMIn UHQIISIIIY, 0a3UCHBIA U 1eMHON MHACKC 1ieH) Kak Biuser nH(IISIus Ha MPOICHTHBIC
CTaBKM MO KpeauTaMm U Jeno3uTtaMm, Kak ompenensitoTcsi HOMUHANbHAasg U peaybHas
MPOLICHTHBIC CTABKHU.

Kaxkue Bei 3Ha€TE METO/BI YU€Ta UHQIISINH MPU MPOCKTUPOBAHUH.

Ha3zoBute  oOCHOBHBIE HCTOYHMKM  (UHAHCHpOBaHUS  TmpoekTa. OxapakTepusyinTe
cOOCTBEHHbBIE, BHEIIHUE U TPUBJICYCHHbIE UICTOYHUKU (PUHAHCUPOBAHUS.

[MonsTne o nu3MHre Kak WCTOYHWKE (uHaHCUpoBaHUA. [loHATHE O BEHUYPHOM
(uHAHCUPOBAHUH MTPOEKTOB.

bromxeTHOe (hrHaHCHPOBAaHUE MPOEKTOB.

HazoBuTe OCHOBHBIE OpraHHU3allMOHHBIE CTPYKTYPHI yIpaBieHUs mpoekramu. Opranuzanus
yIpaBIeHUS TMPOCKTaMH B paMKaxX (YHKIIMOHATBHOW CTPYKTyphl. JlocTOMHCTBA U
HEJIOCTaTKU TaKo (GOpMBI yIIpaBICHHS.

Opranuzanus ynpaBlieHUs POEKTaMH MO MPUHLUITY HE3aBUCUMBIX KOMaH[. JloCTOMHCTBA U
HEJOCTaTKU TaKoi (popMbl yripaBiIeHHUS.

[TonsiTHE 00 Opranu3anuy TPOSKTHOTO THIIA.

MatpuuHble  OpPraHU3AlMOHHBIE  CTPYKTYpPHl  yIpaBieHus  mpoekrtamu.  Cnalble,
cOamaHCUpPOBAaHHBIE M CHJIbHBIE MaTPUYHBIE CTPYKTYphl. JIOCTOMHCTBA W HENOCTAaTKU
MaTPUYHBIX OPTaHU3ALMOHHBIX CTPYKTYP MPHU YIPABICHUU MTPOECKTAMHU.

KakoBbl OCHOBHBIE TPHHIMIIBI (OPMUPOBAHMS KOMAHIbI TPOEKTA, MPUMEPHBIA COCTaB
KOMaH/Ibl IPOEKTa, OCHOBHBIE TPEOOBAHUS K MEHE[XKEPY MPOCKTA.

Kak mpousBoauTCs AEKOMIO3MIMSA MPOCKTa (CTPYKTypHOE paszbuenue pabor, WBS)?
HazoBute ocHoBHble mpuHIUIB jaekomno3uniuu npoekta (WBS). Kak ces3zaner WBS nu
pa3paboTka opraHU3alMOHHON CTPYKTYpHI ipoekta (OBS).

Uro Takoe cereBoii TpaduK MpOeKTa, KakoBO ero HasHaueHue? OCHOBHBIC TMpaBUiia
MOCTPOCHHUS CETEBBIX TpaMKOB, OCHOBHBIEC TUIIBI CBA3EH MEXAY ONepalusiMu.

[Tonsitue o merone kputudeckoro nytu (CPM). Pacuer kputuueckoro myru. Ilpsmoit u

oOpaTHBI aHaJIM3 M OIpEJec/ieHHEe BPEMEHHU BBIIIOJHEHHUS NPOEKTa B IIEJIOM M PE3epBOB
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BPEMEHU Omepaluid. 3HaYMMOCTh KPUTHYECKOTO MyTH M PE3EPBOB BPEMEHU ONEpanui AJist
TUTAHUPOBAHUS U YIIPABICHUSI.

JlomonHUTENbHBIE BO3MOXXHOCTH TIOCTPOCHHUS CETEBBIX TpauKoB (3aAEPKKHA BpEMEHHU
MEXIy OreparusMu (JIaru), TUTIBI CBA3EH MEXKIy ONepanusMH: OT KOHIAa K Hadany (puHum-
CTapT), OT Havaja K Hadaixy (CTapT-CTapT), OT KOHIA K KOHIY ((puHUII-DUHHUII) OT HaYama K
KOHIY (CTapT-(puHHUII)).

Kanengaproe muianupoBaHue OOJKETa M PECypCOB MPOEKTa C KCIOIH30BAHHEM CETEBBIX
METO/JIOB.

B 1em coctouT ynpapieHue u peryaupoBaHue B (azax peaqu3alyd U 3aBepUICHHs MPOEKTa
(ynpaBieHre MpeaIMETHOM 00JIACThIO MPOEKTa, YIPABICHHWE BPEMEHEM BBIMOJIHEHUS PadoT.
yrpaBieHUEe OMOKETOM M pecypcaMu MpPOeKTa, YIpaBIeHUE KadecTBOM. YIIPaBICHUE
MH(OPMALMOHHBIMU TOTOKaMH MPOEKTa, YNpPaBlIEHHE KOMAaHJOW TMpPOEKTa, YyNpaBieHHE
MOCTaBKaMH U KOHTPAKTaMH).

[TonsiTHE O METOJIE OCBOEHHOTO OO0BEeMa MPH YIPABICHUU MPOEKTOM B (pa3ze peaau3aliuu.
OcHOBHBIE TIOKA3aTENN, KOTOPBIE PACCUUTHIBAIOTCS TUM METOIOM.

Yro mpexacraBisier coOoi 0a30BBIM TUTaH-TpadUK KyMYJISTHBHBIX 3aTpar mpoekrta (S-
KpuBas)?

Kakue Bbl 3HaeTe MeTOABlI OMIEPATUBHON OIEHKHA (MOHUTOPHHIA) BPEMEHU U CTOUMOCTHBIX
nokasareneil paboT B mpoiiecce peanu3aiuu mpoeKTa’?

Kak ompenensirorcss 6a30BbIe TOKa3aTeId METO/a OCBOCHHOTO 00beMa: IJIAaHOBBIM 00BEM
(PV, BCWS), dpakrrueckuii oosem (EV, BCWP), ocBoennsiit 06bem (AC, ACWP)?

Kak ocymiecTBisieTcst aHaian3 TEKYIIEro COCTOSIHHS MPOEKTa METOJI0M OCBOCHHOTO o0bhema?
B uwem cMmbicn mokasareneil "oTkioHeHue mo pacnucanuio” (SV), u "OTKIOHEHHE IO
sarparam" (CV).

Kak ocymiecTBisieTcs aHanu3 TEKYIIEr0 COCTOSHUS MPOEKTa METOJIOM OCBOCHHOTO o0bema?
B uwem cwmpicn mokazatened "wHAekc BbimonHeHUst pacmucanus” (SPl) u  "mHIEkc
BoInosiHeHus Oropxeta" (CPI)?

Kak ocymectBisercs mporHo3 Oro/pKeTa MPOEKTa METOAOM OCBOeHHOro oOwema? Kak
paccuuTaTh MPOTHO3HYI cTOMMOCTh mpoekta (EAC) um oTkiIoHEHHWE OT O KETHOM
CTOMMOCTH TipoekTa 1pu ero 3asepiicaun (VAC).

OxapakTepu3yiiTe OCHOBHBIE CPEACTBA aBTOMATH3aIl[MUd CETEBOTO IUIAHHPOBAHUS W
yIpaBJIeHUs] IPOEKTaMK B mporiecce peanusaruu. (Microsoft Project 2002, mpousBoauTesb
Microsoft Corp., CIIIA; Open Plan, mpousoaurens Welcom Corp. CIHA; SureTrak,
PrimaVera Project Planner(P3), npousBomutens PrimaVera Systems Inc., CIIA; Spider
Project mpousBoautens Spider Technologies Group, Poccus).
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6. YHAEBHO-METOJUYECKOE U TH®OPMALIMOHHOE
OBECIIEYEHME JUCHUIIJINHBI

6.1. CiucoK HCTOYHUKOB U JINTEPATYPbI
OCHOBHbIEC UICTOYHUKHU
Koncrutynus Poccuiickoit @enepanuu: [puHsATa BCEHaApOIHBIM rojjocoBanueM 12.12.1993]

(c yueTom nonpaBok, BHeceHHBIX 3akoHamu P® o nompaskax k Koncrutyuun PO or
23.05.2018, 03.08.2018) // Koncynbrantllntoc. Bepcus [Ipod [DnextponHsIi pecypc]. -
Onextpon.aan. — [M., 2018]. - Pexxum nocryma: http://www.consultant.ru/
I'paxnanckuii kogeke Poccuiickoit @eneparuu. Yacts 1. (pexa. ot 03.08.2018) //
Koncynbrantllntoc. BepcusilIpod [DnexkrponHsiii pecypc]. — Dnekrpon. aaH. — [M., 2018].
- Pexxum noctyma: http://www.consultant.ru/.
I'paxnanckmii konekce Poccuiickoit @enepanuu. Yacts 2 (pea. ot 23.05.2018) //
Koncynsrautllmoc. BepcusilIpod [Drmexkrponuslii pecypc]. — Dnektpon. mad. — [M., 2018].
- Pexxum noctyna : http://www.consultant.ru/.
I'paxnanckuii kogeke Poccuiickoit @eneparuu. Yacts 4 (pen. ot 01.07.2018) //
Koncynbrantllntoc. BepcusilIpod [DnekrponHsiii pecypc]. — Dnekrpos. aaH. — [M., 2018].
- Pexxum moctyma : http://www.consultant.ru/.
Tpynosoii kogekc Poccuiickoit @eneparuu ot 30.12.2001 Ne 197-D3 : (pen. ot 22.10.2018)
/I Koncynwsrantllmoc. Bepcusllpod [DnexkrponHsiii pecypc]. — DieKTpoH. AaH. — [M.,
2018]. - Pexum nocryna : http://www.consultant.ru/.

7 JlonmoaHUTETbHBIE HCTOYHUKU
®enepanbHblil 3ak0H 0T 25.02.1999 N 39-03 "O06 MHBECTULIMOHHON ACSITETLHOCTH B
Poccutickoit denepanuu, ocymecTBIsieMoi B hopMe KamuTaabHbIX BIOKEHUH" (ped. oT
28.12.2017) // Koncynwsrantllmtoc. BepcusilIpod [DnexTpoHHBIN pecype]. — DIEKTPOH. JaH.
—[M., 2018]. - Pexxum goctyma : http://www.consultant.ru/.
®enepanbheblil 3ak0H 0T 09.07.1999 N 160-®3 "OO6 nHOCTpaHHBIX HHBECTULIUAX B
Poccutickoit ®eneparuu': (pea. ot 06.12.2017) // KoncynsrantlImtoc. BepcuslIpod
[DnekTpoHHsIi pecypc]. — DnekTpoH. aaH. — [M., 2018]. - Pexxum nocryna :
http://www.consultant.ru/.
MeTtonudeckue peKOMEHIAINH 0 OlleHKe Y3 (EKTUBHOCTH HHBECTUIIMOHHBIX MPOEKTOB U UX
oTOOpy /Ut puHAHCHpOBaHUs. Y TBEepkaeHB MuHskoHOMUKH PO, Mundpunom PO,
Tocctpoem PO 21 urons 1999r. Ne BK 477. Odunmansaoe uzganue. M.: M31-Bo
«OxoHoMuKa», 2000. —421c.

Jlureparypa

OcHnosnasa tumepamypa

11 Aumomnos I'./[. YipaBieHue NpoeKTaMu opranuzanuu: yueonuk. — Mocksa: UHOPA-M,

12

13

14

2019. — 244 c. [OnexTponnsIii pecypc]. Pexxum moctyna URL:
https://znanium.com/catalog/product/1003622

Ilonos FO.U. Yupasnenue npoektamu: yueo. mocoowue / FO.U. ITomos, O.B. fIkoBerko. —
Mocksa: UTHOPA-M, 2019. — 208 ¢. [DnextpoHHsIi pecypc]. Pexum nocryna URL:
https://znanium.com/catalog/product/983557

Ynpasenenue npoexmamu: yaeonuk / non pen. H.M. @unumonosoii, H.B. Moprynosoii, H.B.
PonuonoBoii. — MockBa: THOPA-M, 2019. — 349 c. [DnektpoHHbIi pecypc]. Pexxum
noctyna URL: https://znanium.com/catalog/product/997138

Coonsamma A.FO. YupaBiaeHue NpoeKTaMHi B KOMITAHUW: METOIOJOTHS, TEXHOJIOTUH,
MpaKTUKa: yueOHHK. - MockBa: MOCKOBCKHI (PHHAHCOBO-TTPOMBIIIIICHHBI YHUBEPCUTET
«Cuneprus», 2012. - (Axkanemus 6usneca). [DnekTponHsIil pecypce]. Pexxum moctyna URL:
https://znanium.com/catalog/product/451379
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15

16

17

18

Tuxomuposa O.I'. YripaBieHue MpoeKTaMu: MPakTUKyM: yue0. mocodbue. Mocksa: MTHDPA-
M, 2019. [DnexTponnslii pecypc]. Pexxum noctyma URL:
https://znanium.com/catalog/product/1021494

Jlonoanumensvnan numepamypa
Kepynep, I'. CtpaTernueckoe ynpaBjieHUE B KOMITAHUU. MOJeIb 3pesioro yrpaBieHUs
npoekTamu: YuebHoe nocodue / Kepunep I'., - 2-e u3a., (311.) - Mocka: MUCU-MI'CY,
2018. - 321 c. [Dnexrponnslit pecypc]. Pexxum noctyma URL:
https://znanium.com/catalog/product/972008
Xenoman, K. Ynpasnenue npoekramu. beictpsriii crapt / Xenaman K., - 2-e u3zn., (911.) -
MockBa: MUCU-MI'CYVY, 2018. - 354 c. [DnekrponHslii pecypc]. Pexxum noctyna URL:
https://znanium.com/catalog/product/972052

19 Ilasnos A.H. DddexTrBHOE yrpaBiaeHHe MpoekTamu Ha ocHoBe cTannapra PMI PMBOKR

6th Edition [DaexTponnsrii pecypc] / A.H. TTaBmos. - M.: Jlaboparopus 3uanuii, 2019. - 273
c. - [Dnekrponnsiii pecypc]. Pexxum nocryna URL:
https://znanium.com/catalog/product/1018695

20 Apxunosa H.U., Kyoviuxun B.A. [lomopyesa U.M. TIpoeKTHBIC peLICHUS B KaJPOBOM

21

22

23
24
25
26
27
28
29
30
31
32
33
34
35

MeHemxmenTe. Yueo. [Tocodue mist crynenToB 6akanaspuata. M.: PITY,2016. 201 c.

JIng, JI. BoBpemst u B pamkax OropKeTa: YIpaBIeHHE MPOSKTaMU MO METOIY KPUTHUECKOM
nenu / Jlua JI., - 3-e u3x. - Mocksa :AnbnmHa [1a61., 2016. - 354 ¢. [DnexTpoHHbIH pecypce].
Pexxum nocryna URL: https://znanium.com/catalog/product/912559

6.2. IlepeueHnb pecypcoB HHPOPMALMOHHO-TETCEKOMMYHUKAIIMOHHOH ceTH « UHTEepHET»
Poccuiickas Accommarus Ynpasierust npoektamu "COBHET". OdunmanbHbIi caiT.
Pexxum noctyna: www. sovnet.ru

CaiiT MOCKOBCKOTO OT/IeJIeHUsT AMEPHUKAaHCKOTO HHCTUTYTA yIpaBiieHus rnpoexktamu PMI.
OdunmaneHblil caitt. Pexxum goctymna: Www.pmi.ru

dupma paspaborurk nmporpammel Project Expert.

Pexum noctyna @ www.expert-systems.com

®dupma pazpadoturk nporpammsel "AnsT MuBecT".

Pexum noctyna :www.alt-invest

Caiit komnanuu [IMCO®T - mporpaMmsl 10 YIPaBJICHHUIO MPOESKTAMU.

Pexxum moctyma www.pmsoft.ru

®upma "Jlanut" - mporpaMmsl 1Mo ynpaBJICHUIO MPOECKTaMU.

Pexxwum noctyna www.ProjectManagement.ru

dupma Spider Technologies Group, pa3spaborunk mporpammel Spider.

Pexxum moctyna www.spiderproject

KypHan «Ynpaienue npoektramu». ApXuB HOMepoB. Pexxum gocrymna:
https://pmmagazine.ru/o-zhurnale/#/page-archive

6.2. Ilepeuennb pecypcoB HH(POPMALMOHHO-TEIEKOMMYHUKAIIMOHHO ceTH « AHTEepHET».

CocraB coBpeMeHHBIX MpodeccruoHanbHbIX 0a3 qanHbiX (b/1) u nHGOpMAIOHHO-CIIPABOYHBIE
cucteMm (MCC) (2017 1)

Neri/n HaumenoBanue

Mesxnyrapoaabie pedepaTuBHbIE HaykoMeTpuieckue b/, mocTymHble B paMkax
HanuoHaJIbHOU noamucku B 2017 .

Web of Science

Scopus

IIpodeccronanpabie momHOTEKCTOBBIE b/], HOCTYyIHBIE B paMKax HAIIMOHATBHON
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noanucku B 2017 r.
Kypuansr Oxford University Press
ProQuest Dissertation & Theses Global
SAGE Journals
XKypuansr Taylor and Francis

[IpodeccronanpHbie TOTHOTEKCTOBBIE b/]
JSTOR
W3nanus no o0IIecTBEHHBIM M T'YMaHUTAPHBIM HAayKaM

KomnbroTepHble clipaBOuHbIE IIPABOBBIE CUCTEMBbI
Koncynsrant Ilmtoc,
l"apanTt

CocraB coBpeMeHHBIX mpodeccruoHanbHbIX 0a3 nanHbX (b/1) u nHGpOpMAIOHHO-CIIPAaBOYHBIE
cuctem (MCC) (2018 1)

Neri/n

HaumeHnoBanue

Mexnynaponusie pedeparuBHbIe HaykoMeTpuieckue bJI, mocTymHble B paMkax
HanuoHaJIbHOU noamucku B 2018 .

Web of Science

Scopus

[Ipodeccronanpabie MoTHOTEKCTOBBIE b/], JOCTYyIHBIE B paMKax HAIIMOHATBHON
noanucku B 2018 1.

Kypuanst Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

XKypuansr Taylor and Francis

DJEeKTPOHHBIC U3IaHUS M3IaTeIbCTBA Springer

[IpodeccrnonanbHbIe MOTHOTEKCTOBBIE B[
JSTOR
W3nanus no oOecTBEHHBIM U TYMAHUTAPHBIM HayKaM

KommnbroTepHbie cripaBOYHbIE IPABOBBIE CUCTEMBI
Koncynperant ILmtoc,
l'apanTt

CocraB coBpeMeHHBIX MpodeccruoHanbHbIX 0a3 nanabix (bJ1) u mHGpOpMAIOHHO-CIIPABOYHBIE

cucteMm (MCC) (2019 1)
Nert HanmeHnoBanue
/m
1 | Mexnaynaponubie pedeparuBHbie HaykomeTpuaeckue b/l, moctymabie B pamMkax

HalMoOHAILHOU mmoamnucku B 2019 .
Web of Science
Scopus

[Tpodeccuonansubie moaHOTEKCTOBBIE b/, TOCTyMHBIE B paMKax HallMOHAJIBHOMN
moamnucku B 2019 1.

Kypuaner Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

XKypuaner Taylor and Francis




[Tpodeccuonanpubie MOTHOTEKCTOBBIE B/

JSTOR

Wznanus no oOIeCTBEHHBIM M TYMaHUTAPHBIM HayKaM
Dnexkrponnas oubanoreka Grebennikon.ru

KOMHBIOTepHBIG CIIPAaBOYHBIC ITPAaBOBLIC CUCTCMBI

Koncynprant [Ltoc,
l'apanTt

CocraB coBpeMeHHBIX MpodeccruoHanbHbIX 0a3 nanHbIX (b/]) 1 nHGOopMamoHHO-CIIpaBOYHBIC
cucreM (MCC) (2020 1.)

Neni/n

HanmenoBanue

MexnayHnapoiabie pedepaTuBHbIE HayKoMeTpudeckue bJl, mocTymnHbple B pamkax
HamuoHaILHOM noanucku B 2020 r.

Web of Science

Scopus

[Tpodeccuonanbubie motHOTEKCTOBBIC B/I, HOCTYIHBIE B paMKax HaIlMOHATIbHON
noxamnucku B 2020 1.

Kypuansr Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

XKypuans Taylor and Francis

[Tpodeccuonanbabie MOTHOTEKCTOBBIC BJ]

JSTOR

W3nanus o oOLIECTBEHHBIM U TYMaHUTAPHBIM HayKam
OnexkTponHas oubimorexa Grebennikon.ru

KommnbroTepHble ClipaBOYHbIE IPABOBbIE CUCTEMBI
Koncynprant Ilntoc,
I"apanT

CocraB mporpammuoro odecrneuenus (I10) (2017 r.)

Tabnuya 1
Nent Haumenoanue I10 [TpouzBoautens | Crioco0 pacnpocTpaHEeHHs
/m (ruyensuonnoe unu
68000010
pacnpocmpatsiemoe)
1 Windows 7 Pro Microsoft JTUICH3NOHHOE
2 Microsoft Office 2013 Microsoft JUICH3UOHHOE

CocraB mporpammuoro odecrneuenus (I10) (2018 r.)
[Tepeuens 1O




Nenn | HaumenoBanue 110 [TpousBomutens | Criocod pacripocTpaHeHUs
/m (ruyenzuonnoe unu
6000010
pacnpocmpatsiemoe)
1 Microsoft Office 2013 Microsoft JIUIEH3UOHHOE
2 Windows 10 Pro Microsoft JULIEH3MOHHOE
Cocrag nporpammuoro obecrieuenus (I10) (2019 1)
Ilepeuens 110
Neri/ Haumenosanue [10 IIpousBonurens Crioco6
ul pacnpocTpaHeHUs!
(ruyenzuonnoe unu
6060010
pacnpocmparsiemoe)
1 Adobe Master Collection CS4 Adobe JIUIEH3UOHHOE
2 Microsoft Office 2010 Microsoft JULIEH3UOHHOE
3 Windows 7 Pro Microsoft JIUIEH3UOHHOE
4 AutoCAD 2010 Student Autodesk CcBOOOIHO
pacmpocTpaHsieMoe
5 Archicad 21 Rus Student Graphisoft CcBOOOIHO
pactpocTpaHsieMoe
6 SPSS Statisctics 22 IBM JIAIEH3UOHHOE
7 Microsoft Share Point 2010 Microsoft JIUIEH3UOHHOE
8 SPSS Statisctics 25 IBM JULIEH3UOHHOE
9 Microsoft Office 2013 Microsoft JIUIEH3UOHHOE
10 OC «Anbt ObpazoBanHue» 8 000 «bazanst CIIO | nMIIeH3MOHHOE
11 Microsoft Office 2013 Microsoft JIUIEH3UOHHOE
12 Windows 10 Pro Microsoft JULIEH3MOHHOE
13 Kaspersky Endpoint Security Kaspersky JIMIIEH3MOHHOE
14 Microsoft Office 2016 Microsoft JIUIEH3UOHHOE
15 Visual Studio 2019 Microsoft JULIEH3UOHHOE
16 Adobe Creative Cloud Adobe JIUIEH3UOHHOE
CocraB nporpammuoro ooecneuenus (I10) (2020 r.)
[Tepeuens 110
Nerr/rt Haumenosauwue [10 [TpouzBoauTENH Croco0
pacupocTpaHeHUs
(JZML;@HS‘MOHHO@ uiu
c60000HO
pacnpocmpansiemoe)
1 Adobe Master Adobe JUIEH3HOHHOE
Collection CS4
2 Microsoft Office Microsoft JULIEH3MOHHOE
2010
3 Windows 7 Pro Microsoft JULIEH3MOHHOE
4 AutoCAD 2010 Autodesk CBOOOHOpACIIPOCTPA
Student HAEMOE




5 Archicad 21 Rus Graphisoft CcBOOOIHO
Student pacmpocTpaHseMoe

6 SPSS Statisctics 22 IBM JINIEH3UOHHOE

7 Microsoft Share Microsoft JULIEH3MOHHOE
Point 2010

8 SPSS Statisctics 25 IBM JINIEH3UOHHOE

9 Microsoft Office Microsoft JIUIEH3UOHHOE
2013

10 OC «AnbpT 000 «bazanest CIIO | MHIIEH3MOHHOE
O6pazoBanuey 8

11 Microsoft Office Microsoft JULIEH3MOHHOE
2013

12 Windows 10 Pro Microsoft JULIEH3UOHHOE

13 Kaspersky Endpoint | Kaspersky JMIIEH3HOHHOE
Security

14 Microsoft Office Microsoft JUIEH3UOHHOE
2016

15 Visual Studio 2019 Microsoft JUIEH3UOHHOE

16 Adobe Creative Adobe JUIEH3UOHHOE
Cloud

17 Zoom Zoom JINIIEH3UOHHOE

8. ObecneueHnue 00pa3oBaTeJbLHOIO Mpolecca AJsi JIUI[ ¢ OrPAHNYEHHBIMU
BO3MOKHOCTSIMM 3/10POBbSI 1 HHBAJINI0B

B xoze peanuzanuy JUCHUIUIMHBI UCIIOIB3YIOTCS CIEAYIONINE JOIOJIHUTEIbHBIE
METOJIbl OOYUEHHUS, TEKYLIEro KOHTPOJS YCIEBAEMOCTH U MPOMEXYTOUHON aTTECTAIUU
00y4aroIuXcsl B 3aBUCUMOCTHU OT WX UHJAWBHUYyaJIbHBIX OCOOEHHOCTEN:

® IS CJICTBIX U CIIa00BUISAIIMX:

- JeKIHH OQOPMIIIOTCS B BUE AJIEKTPOHHOTO JTOKYMEHTA, JOCTYITHOTO C MOMOIIBIO
KOMIIBIOTEPA CO CIELUATU3NPOBAHHBIM IPOIrPAMMHBIM 00€CIIEYEHUEM;

- NHCbMEHHBIC 3a/IaHUs BBINOJIHIIOTCA HA KOMIIBIOTEPE CO CIEHUATN3UPOBAHHBIM
IPOrpaMMHBIM 00€CIIEYEHUEM, UM MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM;

- obecrieunBaeTCs MHAUBUYallbHOE paBHOMEpHOe ocBenieHre He Menee 300 Jokc;

- JUIsl BBITIOJIHEHUS 3a/I1aHUs MTPU HEOOXOAMMOCTH MPEIOCTABIIAETCS YBEIMUUBAIOIIee
YCTPOWCTBO; BO3MOXHO TakKXK€ HCIOIb30BAaHHE COOCTBEHHBIX  YBEITMYHMBAIOIINX
YCTPOMCTB;

- MUCbMEHHBIE 3a/1aHusI OPOPMIISIOTCS YBETUUYEHHBIM HIPUPTOM;

- DK3aM€H M 3a4€T MPOBOJATCS B YCTHOM (hOpMe WM BBHIMOJHAIOTCA B MUCHBMEHHOMN
dbopme Ha KOMITBIOTEPE.

¢ JUIA TIIYyXUX U cna6ocnmmamﬂx:



- JeKIHH O(QOPMIIIOTCA B BUJAE AJIEKTPOHHOTO TOKYMEHTA, JHOO MPEeI0CTaBISETCS
3BYKOYCWJIMBAIOLIAs annaparypa MHAUBUYAJIbHOTO II0Jb30BAHMUS;

- MUCbMEHHBIE 3aJ]aHUs BBIMOJIHSAIOTCSA HAa KOMITBIOTEpPE B TUCbMEHHO Qopme;

- DK3aMEH M 3a4€T MPOBOIATCS B MUCbMEHHOW (hopMe Ha KOMIBIOTEPE; BO3MOXKHO
NpoBeCHUE B JOPME TECTUPOBAHHSL.

e IS JIMI C HAPYIICHUSIMH OMOPHO-/IBUTAaTEIBHOTO armapaTa:

- JTeKIMH OQOPMIIIOTCA B BUJAE JIEKTPOHHOTO JOKYMEHTA, JOCTYIHOTO C MOMOIIIBIO
KOMIIBIOTEpA CO CIEUATN3NPOBAHHBIM IPOIPAMMHBIM 00€CIIEYeHUEM;

- NHACHMEHHBIE 3aJ]aHUSl BBINOJHAIOTCA Ha KOMIIBIOTEPE CO CIELHMAIU3HPOBAHHBIM
MPOrPaMMHBIM 00ECTICYCHHEM;

- 3K3aMEH M 3a4€T MPOBOJATCSA B YCTHOM (OpME WM BBIMOJHSAIOTCS B MUCHbMEHHOU
¢dopme Ha KOMIBIOTEpE.

[Ipn HEOOXOAMMOCTH MpeAyCMaTPUBAETCS YBEJIMYCHHE BPEMEHH JIJISi TOJTOTOBKHU
OTBETA.

[Iponienypa mpoBeneHUsT MNPOMEXKYTOUHOM aTTecTaluu s OOy4aroIuXcs
YCTaHABIMUBAETCS C Y4YETOM MX HWHAMBUAYAJIbHBIX MNCUXO(PU3UYECKHX OCOOEHHOCTEH.
[IpomexyTouHas aTTecTaus MOKET IPOBOJUTHCS B HECKOJIBKO 3TAIIOB.

[Ipu  npoBemeHUM  TMPOLEAYPHl  OLCHUBAHHUA  PE3YJAbTATOB  OOyYCHHS
IpelyCMaTPUBAETCSl MCIIOJIb30BAHUE TEXHUUECKUX CPEACTB, HEOOXOAMMBIX B CBS3U C
UHIMBUIYaJbHBIMH OCOOCHHOCTSIMH OOy4arommxcs. OTH CpPEICTBa MOTYT OBITh
IPEIOCTaBICHbl YHUBEPCUTETOM, UM MOTYT MCHOJIb30BaThCsl COOCTBEHHBIE TEXHUUECKUE
CpeaCTBa.

[IpoBeneHue mpoueaypbl OICHUBAHUS PE3YIbTaTOB OOy4YeHHs JOIyCKaeTcs ¢
UCIIOJIb30BaHUEM JAUCTAHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOJIOTUH.
Ob6ecneunBaercs A0CTYN K UHPOPMAIMOHHBIM M OuOnorpaduyeckuM pecypcam B
cetu HMHTepHer g Kaxaoro oOydvamomerocs B (Qopmax, aJanTUPOBAaHHBIX K
OTpaHUYEHUSAM UX 3JJ0POBbS U BOCHPUATUS UHPOpMAIIH:
® IS CJIETIBIX M CTa00BUASIINX:
- B NeyaTHO! (hopMe yBETUUYEHHBIM HIPU(TOM;
- B (popMe 2IEKTPOHHOTO JOKYMEHTA;
- B popme ayamodaiina.
e ISl DIIYXHMX U CJIa0OCIIbIIIAIIUX:
- B Ie4aTHOU popme;
- B (popMe 37eKTPOHHOTO JOKYMEHTA.
e ISl O0OYYaIOLIUXCsl C HAPYLIEHUSIMU OIIOPHO-JIBUTATENILHOIO anmapara:
- B leyaTHoi opwme;
- B (popMe 2IIEKTPOHHOTO JOKYMEHTA;
- B popme ayauodaiina.
VYyeOHble ayIUTOPUH JUIsl BCEX BUIOB KOHTAKTHOM M CaMOCTOATEIbHOW pabOTHI,
HayyHas OWONMOTEKa W HHbIE TMOMEIICHMs Ui OOyYeHHs OCHAILIEHBbl CHEelUalIbHbIM
000py0BaHHEM U YU€OHBIMH MECTAMH C TEXHHUYECKUMH CPEACTBAMU OOYUCHUS:

® I CJIEIBIX U CIIa00BUIAIIMNX:



- YCTpOMCTBOM 1151 cKaHupoBaHus 1 uyTeHus ¢ kamepoid SARA CE;
- muctuieem bpaiins PAC Mate 20;
- npuntepoM bpaiing EmBraille ViewPlus;
® Ui TIYXHX M cIa0OCIHIbIIAINX:
- aBTOMAaTUM3MPOBAaHHBIM pPAa0OYUM MECTOM [UJISl JIIOAECH C HapylleHHWeM ciiyxa U
c1a0O0CIbIIIIAIIHIX;
- aKyCTHUYECKUH YCUIINTENb U KOJIOHKHU;
e ISl O0YYaIOIIUXCsl C HAPYIIEHUSIMU OTIOPHO-/IBUTATENIbHOTO anmnapara:
- IEPEIBMKHBIMH, PETYJINPYEMBIMU dproHoMuueckumMu napramu CH-1,
- KOMITBIOTEPHOM TEXHUKOMU CO CIEUAIbHBIM MPOTPAMMHBIM 00ECTICUEHUEM.

9. Metoauyeckue MaTepuabl
9.1. Iltanbl cCEeMHUHAPCKUX 3aAHSATHIM.

Kommieke ceMuHApCKMX 3aHSATHA BBIIONHSETCS B paMKax JUCHUIUIAHBI
«YmpaplieHUEe NMPOEKTaMKU» U IpeAHa3HaueH Il 00ydaroIluxcsl o oOpa3oBaTeIbHON
nporpaMMe OakanaBpoB MO HampaBiieHHtO moAroToBku 38.03.02  «MeHemKkMeHT»,
HaIpaBJIECHHOCTh — K MapKETUHI».

Ha cemunapax obecneunBaercs 3((EeKTHBHOE YCBOCHHE OOyYaIOIIMMUCS
TEOPETUYECKOT0 MaTepuaa, OBJIaJIeHNE MU HaBBIKAMU MPAKTUYECKOTO UCIOIb30BAHUS
NOJMYYCHHBIX 3HAHMH B KOHKPETHBIX CHUTYyallMsX YIpPaBICHUS MPOEKTaMU U
IpOrpaMMaMH.

OCHOBHOI TENBIO TPOBENCHUS CEMUHAPCKUX 3aHATHHA SIBISICTCS OBJIAJICHUE
O0y4JaroIMMHUCS HAaBBIKAMH  IPAKTUYECKOTO HCIOJIb30BaHUS TEOPETUYECKUX OCHOB
NPOEKTHOTO YIpaBieHUsl. TeMbl CEMUHAPCKHX 3aHSATHH OTPAKAIOT IMOCIEAOBATEIbHOCTD
U3y4YEHUs! TUCLIUIUIMHBI B COOTBETCTBHHU € paboyueii MporpaMMoii U BIOpaHbl HCXOAA U3 UX
3HAUUMOCTU JJIsI M3ydeHus: Kypca. Ha cemumHapax otpabaTbiBaioTCsi HamboJiee BaKHbIE
aCTIeKThl JUCHUIUITMHBI, a TaKkKe THIIOBBIE 3adadyd M CHUTyaluu (KEWCHI), KOTOpHIC
(GopMUpPYIOT HEOOXOANMBIE YMEHHUSI M HaBBIKU B paMKax NMPO(eCCHOHATBHOM MOITOTOBKH.
CemuHapcKue 3aHATHS MPEINONAraloT MPAKTUIECKOE PEIICHNE 3a/1a9 TI0 METOAaM OIEHKU
3(QPEKTUBHOCTH MIPOEKTOB U 110 METOJAM YIPaBJICHUS pUCKaMU MpoekToB.IIpu nmoaroroske
K 3aHATUIO OOYYAIOUIMHCS JIOJDKEH O3HAKOMHTHCS C IUIAHOM CEMHHApa, IMOBTOPHUTH
TEOpPEeTUYECKUH MaTepual IO JAaHHOH TeMEe Ha OCHOBAHUM KOHCIIEKTOB JICKIWH,
PEKOMEHYeMbIX MCTOYHHMKOB M JIUTEPATYpbl, BKIIOYAsl 3JIEKTPOHHbIE OOpa30BaTENIbHbIC
pecypcrbl. B xonme ceMuHapoB Ha 0a3e caMOCTOSATENTBHOM MOATOTOBKU CTYACHT BBITTOJIHSET

TCOPCTUUCCKUC U IPAKTHYCCKUC 3adaHUA, B XOUC O6CY)K,Z[CHI/I${ KOTOPBIX OLCHHMBAKOTCA HC



TOJNBKO HEOOXOIUMBIE 3HAaHHA, YMEHHS M HaBBIKK B 00JacTH MpodecCHOHATBHOMN
HO/ATOTOBKH, HO M OOLIEKYIBTYpHBIE U 001IenpohecCHOHATEHBIC KOMIIETCHITHH.
CemuHapckue 3aHSATHS B paMKax AUCIMIUIMHBL «YTIPaBICHUE MPOEKTAMU» IS
O4YHOW (OpMBI OOyUYCHHS pacCUMTaHbl Ha 26 YACOB ayJAWTOPHBIX 3aHATHH, UII OYHO-
3a04HOM (opmbl 00yueHusi - Ha 20 4acoB ayAUTOPHBIX 3aHATHHA M JUIS 3a049HON (POPMBI

oOyueHust — Ha 6 4acoB.

Conepxxanne CeMUHAPCKUX 3aHATHI

Cemunap 1. OCHOBHBIE IOHSITHS M ONPe/IeeHNs IPOEKTHOr0 MeHekMenTa. (4 4.)

Llenb ceMuHapa: U3y4eHUE OCHOBHBIX IMOHATHI W ONPENEICHUN MPOEKTHOIO MEHEIKMEHTA,
HCCJICIOBAaHNE OCOOCHHOCTEH MPOCKTOB B KaJPOBOM MEHEIKMEHTE, a TakKe CHCTEMHOU
OpraHu3aIu NPOEKTOB.

®dopma npoBeeHUs: codeceI0BaHNe, TUCKYCCHS TTO0 JOKIaaamM

Bonpocwt ona o6cyrcoenus na cemunape.

1. Vkaxure oTiMuue TpaJULIMOHHOIO OINPEAEIEHUS MPOEKTa OT ONpPEAEIEHUS, IPUHSITOIO B
JUCLIUILINHE «YIPaBJIEHNE IPOEKTaMU» U COBPEMEHHOT0 IIOHUMAaHUS IIPOEKTA.

2.  KakoBbl OCHOBHBIE XapaKTEPUCTUKH MTPOEKTA U 3aBUCUMOCTb MEKIY HUMU?

3.  Kax Bel norumaere ¢pasy «YnpapieHHE MPOSKTAMH - 3TO YIPABJICHUE H3MEHCHUSIMI?

4. YKaXuTe OCHOBHBIX YYAaCTHHKOB IpPOEKTa M UX (QyHKUIUHU. KakoBbl OCHOBHBIE (DYyHKIHH
MEHEIKEPA TPOEKTA U KOMaH/bI IPOEKTA.

5. Mogenu )XU3HEHHOTO ITUKJIa TPOEKTa (MporpaMm, mopTdes)

6. Opranu3anuoHHbBIE CTPYKTYpPbI YIIPaBICHUS IPOCKTAMH.

7. OpraHu3anus ympaBieHHs TPOEKTaMH B paMKax (YHKIHOHAJIBHOH CTPYKTYpHI
JIOCTOMHCTBA U HEIOCTATKU TaKOH (OPMBI YIIPaBICHHUS.

8.  Opranuzanus ynpapieHUs! MPOEKTaMH MO MPUHIUIY He3aBUCUMBIX KoMaHA. [loHstue 00
OpraHMu3aIy MPOEKTHOro TUMa. JJocTOMHCTBA U HEAOCTATKU TaKOM (GOPMBI yIIpaBICHHUS.

9. MarpuuHble  OpraHU3allMOHHBIC  CTPYKTYpbl  ympaBieHUs  npoekTamu.  Crnalsble,
cOaaHCUpOBAaHHBIE W CHUJIbHBIE MAaTPUYHBIE CTPYKTYpHl. JIOCTOMHCTBA M HEIOCTATKH
MaTPUYHBIX OPTaHU3ALMOHHBIX CTPYKTYp MPHU YIPaBICHUH IPOESKTAMH.

10. Tlpunmunsl dopmupoBaHus KOMaHIbl npoekTa. [IpuMepHBIl cocTaB KOMaHAbI MPOEKTA.
OcHoBHbIE TPeOOBaHUS K MEHEKEPY MPOEKTA.

11. ITo xakuM NpU3HAKaM MOXHO KiIaccU(UIHMpPOBaTh NpoekThl? [IpuBeauTe mnpUMEpHI
IPOEKTOB U3 PA3IMUHBIX TPYIIIL.

Chnucox ucmoyHuko8 u 1umepamypul

Hemounuku
Konctutynusa Poccuiickoit @enepanuu: [MpuHATa BCEHAPOIHBIM rosiocoBanuem 12.12.1993] :



(c yueTom nonpaBok, BHeceHHBIX 3akoHamu P® o nompaskax k Koncrutyuu PO ot
23.05.2018, 03.08.2018) // Koncynwsrantllntoc. Bepcus [Ipod [DnexrponHsIii pecypc]. -
Onextpon.aan. — [M., 2018]. - Pexxum nocryma : http://www.consultant.ru/.
I'paxxnanckuii kogekc Poccuiickoit @enepanun. Yacts 1. (pen. ot 03.08.2018) //
Koncynerantllntoc. Bepcusllpod [Dnexkrponnslit pecypc]. — Dnextpon. aaH. — [M., 2018]. -
Pexxum moctyma : http://www.consultant.ru/.
I'paxmanckuii koneke Poccuiickoii @eneparuu. Yacts 2 (pen. ot 23.05.2018) //
Koncynsrautllmoc. BepcusilIpod [Dmextponuslii pecype]. — DnektpoH. aad. — [M., 2018]. -
Pexxum nmoctyna : http://www.consultant.ru/.

Ocnoenasa numepamypa
Aumonos I' J[. YipaBiieHrue IpoeKTaMu opranuzanun: yaeoHuk. — Mocksa: MTH®PA-M, 2019.
— 244 c. [Dnextponnslii pecypc]. Pexum nocryma URL:
https://znanium.com/catalog/product/1003622
Ilonos FO.H. Yupasnenue npoektamu: y4ueo. mocoowue / FO.U. ITomos, O.B. fIkoBerko. —
Mocksa: UTHOPA-M, 2019. — 208 ¢. [DnextpoHHsIi pecypc]. Pexum nocryna URL:
https://znanium.com/catalog/product/983557
Ynpasenenue npoexmamu: yaeonux / non pen. H.M. @unumonosoii, H.B. Moprynosoii, H.B.
PonuonoBoi. — MockBa: UHOPA-M, 2019. — 349 c. [DnexktponHsbIi pecypc]. Pexum noctyna
URL: https://znanium.com/catalog/product/997138
Coonamma A.FO. YupaBiaeHue NpoeKTaMHi B KOMITAHUW: METOIOJIOTHS, TEXHOJIOTUH, ITPAKTHKA!
yueOHUK. - MockBa: MOCKOBCKU (PMHAHCOBO-TIPOMBIIIICHHBIH YHUBEpCUTET «CUHEPTHY,
2012. - (Axanemus OusHeca). [ DnekTpoHHbIH pecypce]. Pexum noctyma URL:
https://znanium.com/catalog/product/451379
Tuxomuposa O.I". YnpaBieHHe IPOESKTaMH: IPAKTUKYM: yueO. mocodue. MockBa: UHDOPA-M,
2019. [DnexrponHsIii pecypc]. Pexxum nocryma URL:
https://znanium.com/catalog/product/1021494

Jlonoanumensnan numepamypa
Kepynep, I'. Ctpaternueckoe yrnpasjieHUue B KOMIAHUHU. MOJEIb 3peoro yrnpaBieHHs
npoektamu: YuebHoe nmocodue / Kepunep I'., - 2-e uzn., (31.) - MockBa: MUCU-MI'CY, 2018. -
321 c. [Dnekrponnsiit pecypc]. Pexxum gocryma URL:
https://znanium.com/catalog/product/972008
Xenoman, K. Yupasnenue npoekramu. beictpsiit crapt / Xenaman K., - 2-e uzn., (311.) -
MockBa: MUCU-MI'CVY, 2018. - 354 c¢. [Dnextponnsiii pecypc]. Pexxum qoctyma URL:
https://znanium.com/catalog/product/972052
Ilasnos A.H. D dexkTuBHOE yrpaBieHnue mpoekTaMu Ha ocHoBe ctanaapta PMI PMBOKR 6th
Edition [Dnexrponnstii pecypc] / A.H. I1aBnos. - M.: Jlaboparopwus 3uanwmi, 2019. - 273 c. -
[Dnexrpounsrii pecypce]. Pexxum moctyma URL: https://znanium.com/catalog/product/1018695
Apxunosa H.H., Kyovuukun B.A. [Tomopyesa M. M. IIpoeKkTHbIE pelieHUs B KaIpOBOM
MeHemxmenTe. Yue0. [Tocodue mist crynenToB 6akanaspuata. M.: PITY,2016. 201 c.
JIng, JI. BoBpewmst u B pamkax OropkeTa: YIpaBIeHHE MPOSKTaMU MO METOIY KPUTHUECKOM
nenu / Jlua JI., - 3-e u3a. - Mocksa :AnbnmHa [1a651., 2016. - 354 ¢. [DnexkTpoHHBIH pecypc].
Pexxum nocryna URL: https://znanium.com/catalog/product/912559

Ilepeuenr pecypco HHQp OpMaIHOHHO-T €IeKOMMYHHKAIHOHHOH ceT u «HHT epHeT »
Poccutickas Accommarus Ynpasierust npoektamu "COBHET". Odunnanbupeiii cailT. Pexum
Jocrtymna: WWW. sovnet.ru
CaiiT MOCKOBCKOTO OT/IeJIeHHsT AMEPHUKaHCKOTO HHCTUTYTA yIpaBiieHus rnpoexktamu PMI.
OdunmaneHblit caiit. Pexxum goctymna: Www.pmi.ru

Cemunap 2. Kpurepuu 1 MeTO/ibl COUMAIbHO-IKOHOMUYECKOH 3P (PeKTHBHOCTH MPOEKTOB

(4u.).
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Heﬂb CceMUHapa: OCBOCHUC CTYACHTAMU OCHOBHLIX UHCTPYMCHTOB, HGOGXOI[I/IMBIX JJIA
9KOHOMHUYECKOTO 000CHOBAHHSI COMATBHO-YKOHOMUYECKUX MMPOEKTOB U TPOTPAMM, OI[CHKH HX
3(1)(1)GKTI/IBHOCTI/I, OCBOCHHEC TCXHOJIOTUH COCTABJICHUSA JCHCKHBIX ITOTOKOB IIPOCKTA.

dopma npoBeieHus: OIHII-0TIPOC, pelIeHe Kelic-3a/1a4, KOHTPOoJIbHas paboTa

Bonpocwt 013 0ocycoenusn

[IpencraBpre THMOBOW (UHAHCOBBIA MpodmiIb MpoekTa. B uyem cocTouT ycioBue
(uHAHCOBOW peann3yeMOCTH MpoeKTa?

[Touemy HeEOOXOAWMO YyYUTHIBaTH (PaKTOp BpeMEeHH mTpu aHamu3e SPGHEKTUBHOCTH?
[loHATHE O LIEHHOCTH JEHEr BO BPEMEHM M HEOOXOAUMOCTh y4yeTa LIEHHOCTU JEHEr BO
BpEMEHU MpH aHainu3e 3P (HEKTUBHOCTH MPOEKTOB.

KakoBbl OCHOBHBIE (DaKTOpHI, BIUSIONIME HA IIGHHOCTh JeHer Bo BpeMeHHu? IlonsTue
HapalleHusl KamuTaja M €ero 5»KOHOMMYeckuil cmbica. Kak onpegenuts Oyayuniyro
CTOMMOCTb JIEHEKHOTO IOTOKA U aHHYHUTETA.

Yucteiii auckoHTHpoBaHHBIA aoxox mpoekta (NPV), ero ompenenenue, dopmymsl amis
pacuera, SKOHOMHYECKHI CMBICI, JOCTOMHCTBA M HEAOCTATKHU. XapakTep 3aBUCUMOCTH
NPV ot cTaBKH JTUCKOHTHPOBAHUSI.

Nunekc pentabenpHoctn mpoekta (Pl), ero ompenenenuwe, dopmynbl s pacdera,
HKOHOMHYECKUH CMBICI, TOCTOUHCTBA U HEIOCTATKH.

Buytpennsas Hopma npubsuin npoekta (IRR), ompenenenue storo xpurepus, ypaBHEHHE

AJidg €ro pacucra, YKOHOMHYCSCKHI CMBICJI, JOCTOMHCTBA 1 HEAOCTATKH.

Crucok UCTOYHUKOB M TUTEPATYPHI
Hcemounuku
I'paxxnanckuii kogekc Poccuiickoit @enepanuu. Yacts 4 (pen. ot 01.07.2018) //
Koncynerautllmoc. BepcusilIpod [DmexrponHslit pecype]. — DinektpoH. aad. — [M., 2018]. -
Pexxum nmoctyna : http://www.consultant.ru/.
®denepanbHblit 3aK0H OT 25.02.1999 N 39-®3 "O06 WHBECTUIIMOHHOM NESITEIHHOCTH B
Poccuiickoit @enepannu, ocymecTBIsieMoil B popMe KanuTaIbHBIX BIOXKEHUN"(pel. OT
28.12.2017) // Koncynwrantllmtoc. Bepcusillpod [DnekTponHBI pecypc]. — DNIEKTpOH. JaH. —
[M., 2018]. - Pexxum moctyna : http://www.consultant.ru/.
OcHoenasa numepamypa
Aumonos I' J[. YripaBiieHue IpoeKTaMu opranuszanun: yaeoOHuk. — Mocksa: MTHOPA-M, 2019.
— 244 c. [Dnextponnslii pecypc]. Pexxum moctyma URL:
https://znanium.com/catalog/product/1003622
Ilonos FO.U. Yupasnenue npoektamu: yueo. mocoowue / FO.U. ITomos, O.B. fIkoBenko. —
Mocksa: UTHOPA-M, 2019. — 208 c. [DnextpoHHsIi pecypc]. Pexum nocryna URL:
https://znanium.com/catalog/product/983557
Ynpasnenue npoexmamu: yaeonuk / non pen. H.M. @unumonosoii, H.B. Moprynosoii, H.B.
Poanonosoit. — Mocka: UH®PA-M, 2019. — 349 c. [OnexTpoHHbIii pecypc]. Pexxum gocrymna
URL: https://znanium.com/catalog/product/997138
Coonamms A.FO. YripaBieHue MpoeKTaMyd B KOMIAHUHU: METOAOJIOT S, TEXHOJIOTUH, IPAKTUKA:
yueOHUK. - MockBa: MOCKOBCKU (PMHAHCOBO-TIPOMBIIIICHHBIH yHUBEpCUTET «CHHEPTHY,
2012. - (Axanemus 6usHeca). [ DaexkTpoHHbIH pecypce]. Pexum noctyma URL:
https://znanium.com/catalog/product/451379
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Tuxomuposa O.I'. YipaBieHue NpoeKTaMu: MPakTUKyM: yueO. mocobue. Mocka: UTHDOPA-M,
2019. [DnexTponnslit pecypc]. Pexum moctyma URL:
https://znanium.com/catalog/product/1021494

Jlonoanumensvnan numepamypa

Kepynep, I'. CtpaTernueckoe ynpaBjieHUE B KOMITAHUU. MoOJeIb 3pesioro yrnpaBieHUs
npoektamu: YdeOHoe nmocobue / Kepunep I'., - 2-e u3n., (31.) - MockBa: MUCHU-MI'CY, 2018. -
321 c. [DnexkrponHsii pecypc]. Pexxum goctyma URL:
https://znanium.com/catalog/product/972008
Xenoman, K. Yupasnenue npoekramu. beictpsriii crapt / Xenaman K., - 2-e u3zn., (911.) -
MockBa: MUCU-MI'CYVY, 2018. - 354 c. [DnekrponHsIii pecypc]. Pexxum noctyna URL:
https://znanium.com/catalog/product/972052
Ilasnos A.H. DpdexTuBHOE ynpaBiieHne npoektaMmu Ha ocHoBe ctangapta PMI PMBOKR 6th
Edition [DnexTponnsiit pecypc] / A.H. [1asnos. - M.: Jlaboparopus 3uanwuii, 2019. - 273 ¢. -
[DnexTponHbIi pecype]. Pexxum nocryna URL: https://znanium.com/catalog/product/1018695
Apxunosa H.U., Kyoviuukun B.A. [lomopyesa U.M. IIpoekTHBIE pelieHUs B KaAPOBOM
MeHepkMeHTe. YueO. [Tocobue mist cryaeHToB O0akanaBpuarta. M.: PITY,2016. 201 c.
JIny, JI. BoBpems u B pamkax Oro/pKeTa: YTpaBieHHE MPOSKTaMH 110 METOAY KPUTHUECKOU
nenu / JIna J1., - 3-e u31. - Mocksa :AnsniuHa [1a61., 2016. - 354 c. [DnexTpoHHBIH pecypc].
Pesxum moctyma URL: https://znanium.com/catalog/product/912559

Anpeca pecypcoB HH@ OpMaIHOHHO-T €JIeKOMMYHHKALHOHHOH ceT H «HHT epHeT »
CaiiT MOCKOBCKOTO OT/IeJIeHHsI AMEPHUKAaHCKOTO HHCTUTYTA yIipaBiieHus rnpoexktamu PMI.
OdurranbHbIi caiT. Pexum qoctyna: Www.pmi.ru
dupma paspaboturk nmporpammel Project Expert.
Pexum noctyna : www.expert-systems.com
®dupma pazpadoTurk nmporpammsel "AnsT MHBecT".
Pexum noctymna :www.alt-invest
KypHan «Ynpaienue npoektramu». ApXuB HOMEpoB. Pexxum gocrymna:
https://pmmagazine.ru/o-zhurnale/#/page-archive

CemuHap 3. MeToabI 1€TAJBLHOI0 H CETEBOr0 NMPOeKTHPOBaHUs. MeToAbl yNIpaBJieHNUs B
(¢a3zax peasuzanum u 3aBepiueHusi npoekta. MeToa 0CBOEHHOIro o0bema (4 u.).
Ilenb cemMuHapa: O3HAKOMJIEHHE C METOJAAMM JEKOMIIO3M3MU M JETAbHOTO IIAHUPOBAHUS

pOeKTOB. BbIpaboTKa MPaKTHUECKUX HABBIKOB IPU MOCTPOCHHUHM HEPAPXHUECKOU CTPYKTYPHI
paboT 1 ceTeBbIX TpauKOB MO MPOEKTaM B 007IaCTH MEHEIKMEHTA.

Monurtopusr cratryca mnpoekra. OCBOEGHHE METOJa OCBOSGHHOTO OOBbeMa Mjsl YIpaBICHUS
BPEMEHEM U OIO/DKETOM TMPOEKTa, WTOTOBBIH KOHTPOJIb 3HAHUH CTYIACHTOB II0 METOXIY
OCBOCHHOTO 00bEMa U €ro MCIIOJIb30BaHUH MIPU YIIPABICHUH BPEMEHEM H OI0PKETOM MPOEKTA.

®dopma npoBeAeHUs: oIpoc, codeceoBanre, Keic-3a1aun
Bonpocwt 013 00cycoenusn na cemunape

1. Kak cBs3anbt WBS u pa3paboTka opraHnu3aidoHHON CTpyKTyphI mpoekta (OBS).

2. Urto Takoe cereBoil Trpaduk TpoeKTa, KakoBO ero HasHaueHue? (OCHOBHBIC MpaBHIIA
MIOCTPOCHHS CETEBBIX TPAPUKOB, OCHOBHBIC THITHI CBSI3EH MEKIY ONEPAITUSIMH.

3. [Ilonsarue o meroae kpuruueckoro mytu (CPM). Pacuer kxputnueckoro nytu. [psmoit u
oOpaTHBIN aHANU3 W OIpENeJICHHEe BPEMEHHU BBIIIOJHECHUS MPOEKTa B IIEIOM U PE3EPBOB

BPEMEHU OIEpaLUil.
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4. 3HaYUMOCTh KPUTHUYECKOTO ITYTH M PE3EPBOB BPEMEHU OTIepaIUil IS TNIAHUPOBAHUS U
ynpasierus. Yto npeacrasisieT coOoi 0a30BbIi TUTaH-TpaduK KyMYJISITHBHBIX 3aTpaT
npoekTa (S-kpusas)?

5. Kakue Bvl 3HaeTe MeTOIbI ONIEpaTUBHON OIICHKHA (MOHUTOPUHTA) BPEMEHHU U
CTOMMOCTHBIX MTOKa3aTelNei paboT B mpoliecce peannu3annu npoeKTa’?

6. Kak onpenenstorcst 0a30BbIe MTOKa3aTEIM METOIa OCBOCHHOTO 00bheMa: TIJIaHOBBIA 00hEM
(PV, BCWS), paxtrueckuit oovem (EV, BCWP), ocBoennsbiit 00bem (AC, ACWP)?

7. Kak ocymiecTBisieTcs aHalIu3 TEKYIIEr0 COCTOSIHUS MPOEKTa METOI0M OCBOEHHOTO
o0wema? B ueM cmbich moka3zaTeneil "oTkIoHeHue o pacnucanuo" (SV), u "oTKIOHEHUE 1o
3arpataM” (CV). B yem cmbich mokazaTeneit "unaekc BoinoaHeHus pacnucanus” (SPI) u
"unzekc BoimonHenus oromkera” (CPI)?

8. Kak ocymiecTBisiercs mporHo3 01/ pKeTa MpoeKTa METOIOM OCBOSHHOTO o0bema? Kak
paccuuTaTh IPOTHO3HYIO CTOUMOCTH npoekTa (EAC) u oTKIIOHEeHHEe OT OFOKETHOM
CTOMMOCTH TpoekTa mpu ero 3asepmicaun (VAC).

Chnucox ucmoyHuko8 u 1umepamypul
Hemounuku
®depnepanbHblit 3aK0H OT 25.02.1999 N 39-®3 "O06 WHBECTUIIMOHHOM JESITEIHHOCTH B
Poccuiickoit @enepannu, ocymiecTBIsieMoil B popMe KanuTaabHBIX BIOXKEHUN"(pel. OT
28.12.2017) // Koncynwsrantllmtoc. Bepcusillpod [DnekTponHbIi pecypc]. — DIEKTpoOH. JaH. —
[M., 2018]. - Pexxum noctyna : http://www.consultant.ru/.
®enepanphblit 3ak0H 0T 09.07.1999 N 160-®3 "OO6 nHOCTpaHHBIX UHBECTULIHMIX B Poccuiickoit
Oeneparun': (pen. ot 06.12.2017) // Koncynsrantllmtoc. Bepcusallpod [DnexrpoHHbII
pecypce]. — Dnektpon. gaH. — [M., 2018]. - Pexxum mgoctyna : http://www.consultant.ru/.
MeTtonudeckue peKOMEHIAINH 0 OlleHKe Y3 (EKTUBHOCTH MHBECTUIIMOHHBIX MPOEKTOB U UX
oTOOpy /Ut puHAHCUpOBaHUs. Y TBepkaeHB MuHIKOHOMUKH PD, Mundunom PO, ['occtpoem
P® 21 utons 1999r. Ne BK 477. Opunmansaoe uznanue. M.: Uzn-Bo «9xonomukay, 2000. —
421c.
OcHognasa numepamypa
Aumonos I J]. YripaBiaeHue npoekTamMu opranusanun: yaeonuk. — Mocksa: UHOPA-M, 2019.
— 244 c. [OnexTponHsbIil pecypce]. Pexum nocryma URL:
https://znanium.com/catalog/product/1003622
Ilonos FO.M. Yupasnenwne npoekramu: yueO. mocodue / FO.U. TTomos, O.B. SIkoBeHko. —
Mocksa: UH®PA-M, 2019. — 208 c. [Dnekrponnsiii pecypc]. Pexxum noctyma URL:
https://znanium.com/catalog/product/983557
Ynpasnenue npoexmamu: yaeonuk / moxa pea. H.M. @unumonoroii, H.B. Moprynosoii, H.B.
Ponnonosoii. — Mocksa: UH®PA-M, 2019. — 349 c. [OnexTponHslil pecypc]. Pexxum gocrymna
URL: https://znanium.com/catalog/product/997138
Coonsmms A.FO. YpaBieHue MpoeKTaMyi B KOMIAHUH: METOOJIOTHUS, TEXHOJIOTUH, PAKTHKA:
yueOHUK. - MockBa: MOCKOBCKUH (PMHAHCOBO-TIPOMBIIIUICHHBIH YHHBEPCUTET «CHHEPTHSI,
2012. - (Axanemust OusHeca). [DnekTpoHHBIN pecypc]. Pexxum mocryma URL:
https://znanium.com/catalog/product/451379
Tuxomuposa O.I'. YripaBieHue mpoeKTaMu: MpakTUKyM: yue0. mocodbue. Mocka: UHDOPA-M,
2019. [DnexTponnslit pecypce]. Pexum moctyma URL:
https://znanium.com/catalog/product/1021494

Jlononnumenvnas numepamypa
Kepynep, I'. CtpaTernueckoe ynpaBjieHUE B KOMIIAHUU. MoOJeIb 3pesioro yrpaBieHUs
npoektamu: YdeOHoe nmocobue / Kepunep I'., - 2-e u3n., (31.) - MockBa: MUCHU-MI'CY, 2018. -
321 c. [DnexTponHsIii pecypc]. Pexxum mocryna URL:
https://znanium.com/catalog/product/972008
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Xenoman, K. Yupasnenue npoekramu. beictpsiit crapt / Xenaman K., - 2-e uzn., (311.) -
Mocksa: MUCU-MI'CV, 2018. - 354 ¢. [Dnextponnsiii pecypc]. Pexxum qoctynma URL:
https://znanium.com/catalog/product/972052
Iasnos A.H. DddexTuBHOE yrpaBiieHHe MPOoeKTaMu Ha ocHoBe cTangapta PMI PMBOKR 6th
Edition [Dnexrponnstii pecypc] / A.H. I1aBnos. - M.: JIaboparopwus 3uanwmi, 2019. - 273 c. -
[Dnexrpounsii pecypce]. Pexxum moctyma URL: https://znanium.com/catalog/product/1018695
Apxunosa H.U., Kyovuukun B.A. [lomopyesa U.M. IIpoeKkTHbIE pellieHus B KaIpOBOM
MeHemxmenTe. Yue0. [Tocodue mist crynenToB 6akanaspuata. M.: PITY,2016. 201 c.
JIng, JI. BoBpewmst u B pamkax OropKeTa: YIpaBIeHHE MPOSKTaMU IO METOIY KPUTHUECKOM
nenu / Jlua J1., - 3-e u3a. - Mocksa :AnbnmHa [1a651., 2016. - 354 ¢. [DnexTpoHHBIH pecypc].
Pexxum nocryna URL: https://znanium.com/catalog/product/912559

Ilepevers pecypcoB HH@P OpMAaIIHOHHO-T €/IeKOMMYHHKAIIHOHHOH ceT H «HHT epHET »
Poccuiickas Acconuanus Ynpasnenus npoekramu "COBHET". O¢unuaneusiii caidt. Pexxum
Joctyma: WWw. Sovnet.ru
Caiit MocKOBCKOT0 OT/A€IeHNS] AMEPUKAHCKOIO MHCTUTYTa ynpasiieHus npoekramu PMI.
OdurmanbHbIi caiT. Pexxum goctyma: WWw.pmi.ru
Kypnan «YnpasieHue npoekTaMmn». ApXxuB HOMepoB. PexxuMm pocryna:
https://pmmagazine.ru/o-zhurnale/#/page-archive

Cemunap 4. YnpaJjieHHe KOMMYHUKALMSIMU NPoeKTa (4 u.).
Llens ceMuHapa: O3HAKOMIJIGHHE C METOJaMH TUIAHHPOBAHUS M MOCTPOCHHS] KOMMYHUKAIMI B

IPOEKTE.

dopma npoBeAeHUs: onpoc, codecenoBanue, keic «lloctpoenne quarpaMMbl OaTaHCOB
WHTEPECOB 3aMHTEPECOBAHHBIX JTUI»
Bomnpocsl 1151 00CY:KI€HUSI HA CeMUHApe

1. OmpeneneHue 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA.

2. TlmarupoBaHre KOMMYHHKAITUH.

3. Pacmpoctpanenue nHGpOpMAIINH B IIPOCKTE.

4. VYrupaieHue 0XKMJIaHUSIMHU 3aUHTEPECOBAHHBIX CTOPOH MPOEKTA.

Chucox ucmoyHukoe u 1umepamypol
Hemounuku
®enepanbHblil 3ak0H 0T 25.02.1999 N 39-03 "O06 UHBECTULIMOHHON ACSITETLHOCTH B
Poccutickoii deneparuu, ocymecTBIsieMoi B hopMe KamuTaabHbIX BIOKEHUH"(ped. oT
28.12.2017) // Koncynwsrautllmtoc. BepcusilIpod [DnexTpoHHBIN pecype]. — DIEKTPOH. 1aH. —
[M., 2018]. - Pexxum moctymna : http://www.consultant.ru/.
®enepanbublii 3akoH oT 09.07.1999 N 160-03 "O6 nHOCTpaHHBIX UHBeCTUIMAX B Poccuiickoit
Oenepannn": (pen. ot 06.12.2017) // KoncynwsrantlImtoc. Bepcusallpod [DnexTpoHHBIH
pecypc]. — DnektpoH. naH. — [M., 2018]. - Pexum goctyna : http://www.consultant.ru/.
MeTtoauueckie peKOMEeHIaluu o OleHKe 3P(PEKTUBHOCTH NHBECTUIIMOHHBIX POEKTOB U UX
oTOopy A puHaHCUpOBaHUA. Y TBEpKIeHB MuHKoHOMUKH PD, Munpunom PO, I'occtpoem
P® 21 urons 1999r. Ne BK 477. Odpunmansaoe uznanue. M.: U3a-Bo « IkoHoMukay, 2000. —
421c.
OcHoenasa numepamypa
Aumonos I'./[. YHipaBieHue NpoeKkTaMu oprauuzanuu: yueOnuk. — Mocksa: UHOPA-M, 2019.
— 244 c. [DnexTponHsbIi pecypce]. Pexum noctyma URL:
https://znanium.com/catalog/product/1003622
[lonos FO.U. Yupasnenue npoekramu: yue0. nocooue / FO.U. [Tonos, O.B. SIkoBeHko. —
Mocksa: UHDPA-M, 2019. — 208 c. [DnexTpoHHbIi pecypc]. Pexum nocryna URL:
https://znanium.com/catalog/product/983557
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Ynpasenenue npoexmamu: yaeonuk / non pen. H.M. ®unumonosoii, H.B. Moprynosoii, H.B.
Poanonosoit. — Mocka: UH®PA-M, 2019. — 349 c. [OnexTpoHHbIii pecypc]. Pexxum gocrymna
URL: https://znanium.com/catalog/product/997138

Coonsamms A.JO. YnpaBiaeHue IpoeKTaMu B KOMITAHUH: METOIOJIOTHS, TEXHOJIOTHH, TIPAKTHKA:
yueOHUK. - MockBa: MOCKOBCKU (PMHAHCOBO-TIPOMBIIUICHHBIH yHUBEpCUTET «CUHEPTHSY,
2012. - (Axanemus 6usHeca). [ DnexkTpoHHbIH pecypce]. Pexum noctyma URL:
https://znanium.com/catalog/product/451379

Tuxomuposa O.I". YnipaBiaeHUe IPOSKTaAaMH: TPAKTUKYM: yueO. mocooue. Mocka: UHOPA-M,
2019. [DnexrponHsIii pecypc]. Pexxum nocryma URL:
https://znanium.com/catalog/product/1021494

Jlonoanumensnan numepamypa

Kepynep, I'. Ctpaternueckoe yrnpaBieHUEe B KOMIAHUHU. MOJEIb 3peoro yrnpaBieHHs
npoekTamu: YuebHoe nmocodue / Kepunep I'., - 2-e uzn., (31.) - Mocksa: MUCU-MI'CY, 2018. -
321 c. [Dnekrponnsiit pecypc]. Pexxum gocryma URL:
https://znanium.com/catalog/product/972008
Xenoman, K. Yupasnenue npoekramu. beictpsiit crapt / Xenaman K., - 2-e uzn., (311.) -
MockBa: MUCU-MI'CV, 2018. - 354 ¢. [Dnextponnsiii pecypc]. Pexxum qoctyma URL:
https://znanium.com/catalog/product/972052
Ilasnos A.H. DdexkTuBHOE yrpaBieHue mpoekTaMu Ha ocHoBe ctanaapra PMI PMBOKR 6th
Edition [Dnexrponnstii pecypc] / A.H. I1aBnos. - M.: Jlaboparopwus 3uanwmit, 2019. - 273 c. -
[Dnexrponnsii pecypce]. Pexxum mocryma URL: https://znanium.com/catalog/product/1018695
Apxunosa H.H., Kyovuukun B.A. [Tomopyesa M. M. IIpoeKkTHbIE pelieHUs B KapOBOM
MeHemxmenTe. Yue. [Tocodue mist crynenToB 6akanaBpuata. M.: PITY,2016. 201 c.
JIng, JI. BoBpewmst u B pamkax O pKeTa: YIpaBIeHHE TPOSKTaMU MO0 METOIY KPUTHUECKOM
nenu / Jlua JI., - 3-e u3a. - Mocksa :AnbnmHa [1a651., 2016. - 354 ¢. [DnexTpoHHBIH pecypc].
Pexxum noctyna URL: https://znanium.com/catalog/product/912559

Ilepevers pecypcoB HHP OpMaIIHOHHO-T €/IeKOMMYHHKAIIHOHHOH ceT H «HHT epHET »
Poccuiickas Acconuanus Ynpasnenus npoekramu "COBHET". O¢unuaneusiii caidt. Pexxum
Joctyma: WWw. Sovnet.ru
Caiit MoCKOBCKOT0 OT/€IEHUsI AMEPUKAHCKOIO MHCTUTYTa ynpasiieHus npoekramu PMI.
OdurranbHbIi caiT. Pexxum goctyma: WWw.pmi.ru
Kypuan «YnpapneHnue npoektamMmu». ApXuB HOMEpoB. Pexxum focryma:
https://pmmagazine.ru/o-zhurnale/#/page-archive

Cemunap 5. YnpapJ/ieHue IPOEeKTHBIMU pUCKaMu (3 u.)
Llenb cemMmHapa: OCBOSHHE METOZOB KAaUYECTBEHHOTO W KOJMYECCTBEHHOTO AaHAM3a TPOCKTHBIX

PUCKOB, METOAOB CHIDKEHUS W YIPABIICHUS PUCKAMH, OLEHKU YYBCTBUTEIBHOCTU IMPOEKTa IIPU
pa3paboTke OM3HEC-TUIaHa.

®dopma npoBefieHHs: OIUI-0IPOC, PElIEHUE MPAKTUYECKUX 3a7ad M0 OMPEIEeNIEHUI0 MPOEKTHBIX

PHUCKOB, TECTUPOBAHHE.

Bonpocot 015 06cyscoenusn

Packpoiite OHATHS HEONIPEACIICHHOCTU U PUCKA.
JatiTe kmaccuuKaIuo MPOSKTHBIX PUCKOB.
OcCHOBHBIE METO/BI YIIPABICHUS PUCKAMH.

MGTO,Z[E;I KauCCTBCHHOI'O aHAJIM3a MPOCKTHBIX PUCKOB.

a ~ w DN e

MGTO,Z[BI KOJMYCCTBCHHOI'O aHaJIn3a IMPOCKTHLIX PUCKOB.


https://znanium.com/catalog/product/997138�
https://znanium.com/catalog/product/451379�
https://znanium.com/catalog/product/1021494�
https://znanium.com/catalog/product/972008�
https://znanium.com/catalog/product/972052�
https://znanium.com/catalog/product/1018695�
https://znanium.com/catalog/product/912559�
http://www.pmi.ru/�
https://pmmagazine.ru/o-zhurnale/#/page-archive�

6. Kak onpenenuts Touky 6€3yOBITOYHOCTH IPOEKTA, KaK BIMSIET €€ MOJIOKEHHS Ha PUCK U
YCTOHYMBOCTb IIpOEKTa?

7. B ueM cocTOWT aHaNM3 YyBCTBUTEIHHOCTH MPOCKTA?

8. Kak ompenensieTcst 21acTUHIHOCTD TTOKazaTesne YpPEeKTUBHOCTH MPOESKTa?

9. Meronb! yuera pucka, UCTIONb3YIOIINE KOPPEKIINIO CTaBKH THUCKOHTUPOBAHUS

Hcmounuxu u numepamypa
Hemounuku
Konctutynusa Poccuiickoit @enepanuu: [MpuHATa BCEHAPOIHBIM rosiocoBanuem 12.12.1993] :
(c yueTom nomnpaBok, BHeceHHbIX 3akoHamu P® o nompaskax k Koncrutyuu PO ot
23.05.2018, 03.08.2018) // Koncynbrantlntoc. Bepcus [Ipod [DnaexTponHsIi pecypc]. -
Onextpon.aan. — [M., 2018]. - Pexxum nocryma : http://www.consultant.ru/.
I'paxnanckuii kogeke Poccuiickoit @eneparuu. Yacts 1. (pexa. ot 03.08.2018) //
Koncynbrantllntoc. BepcusilIpod [DnekrponHsiii pecypc]. — Dnekrpos. aaH. — [M., 2018]. -
Pexxum moctyma : http://www.consultant.ru/.
I'paxnanckuii konekce Poccuiickoit @enepanuu. Yacts 4 (pea. ot 01.07.2018) //
Koncynsrautllmoc. Bepcusillpod [Dmexrponuslii pecype]. — DnektpoH. aad. — [M., 2018]. -
Pexxum moctyna : http://www.consultant.ru/.
TpymoBoii koaekc Poccuiickoii deneparuu ot 30.12.2001 Ne 197-D3: (pen. ot 22.10.2018) //
Koncynbrantllntoc. BepcusilIpod [DnekrponHsiii pecypc]. — Dnekrpos. aaH. — [M., 2018]. -
Pexxum moctyma : http://www.consultant.ru/.
OcHognaa numepamypa
Aunmonos I J[. YripaBieHnue mpoeKTaMu opranusamnuu: yueonuk. — Mocksa: THOPA-M, 2019.
— 244 c. [Dnextponnbiit pecypc]. Pexum nocryma URL:
https://znanium.com/catalog/product/1003622
Ilonos IO. M. Yupasnenwne npoekramu: yaeO. mocodue / FO.U. TTonos, O.B. SIkoBeHko. —
MockBa: UTHOPA-M, 2019. — 208 c¢. [DnexTponnsIii pecypc]. Pexxum qocryna URL:
https://znanium.com/catalog/product/983557
Ynpasnenue npoexmamu: yaeonuk / moxa pea. H.M. @unumonoroii, H.B. Moprynogoii, H.B.
Poanonosoii. — Mocksa: UHOPA-M, 2019. — 349 c. [OnexTponHbIi pecypc]. Pexum nocryna
URL: https://znanium.com/catalog/product/997138
Coonsmms A.1O. YupaBiaeHue NpoeKTaMi B KOMITAHUW: METOJIOJIOTHS, TEXHOJIOTHH, ITPAKTHKA!
yaeOHHK. - MockBa: MOCKOBCKHIT () MHAHCOBO-TIPOMBINIICHHBINH YHUBEPCUTET «CHUHEPTHUSY,
2012. - (Axagemus 6usHeca). [ DnekTpoHHbIH pecypc]. Pexxum noctyna URL:
https://znanium.com/catalog/product/451379
Tuxomuposa O.I'. YnipaBieHue NpoeKTaMu: MPaKTUKyM: yueO. mocodue. Mocksa: UHDOPA-M,
2019. [DnexTponnslit pecypce]. Pexum noctyma URL:
https://znanium.com/catalog/product/1021494

Jononnumensnan numepamypa
Kepynep, I'. CtpaTrernueckoe ynpaBjieHUE B KOMITAHUU. MOJeIb 3pesioro yrpaBieHUs
npoektamu: YdeOHoe nmocodue / Kepunep I'., - 2-e u3n., (31.) - MockBa: MUCHU-MI'CY, 2018. -
321 c. [DnexkrponHsii pecypc]. Pexxum noctyma URL:
https://znanium.com/catalog/product/972008
Xenoman, K. Yupasnenue npoekramu. beictpsriii crapt / Xenaman K., - 2-e u3zn., (911.) -
MockBa: MUCU-MI'CYVY, 2018. - 354 c. [DnekrponHslii pecypc]. Pexxum noctyna URL:
https://znanium.com/catalog/product/972052
Ilasnos A.H. DpdexTuBHOE ynpaBiieHne npoektaMmu Ha ocHoBe ctanaapta PMI PMBOKR 6th
Edition [DnexTponnsiit pecypc] / A.H. I1asnos. - M.: Jlaboparopus 3uanwuii, 2019. - 273 ¢. -
[DnexTponHbIi pecype]. Pexxum nocryna URL: https://znanium.com/catalog/product/1018695
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Apxunosa H.U., Kyovuukun B.A. [Tomopyesa M. M. IIpoeKkTHbIE pelieHUs B KapOBOM
MeHemxmenTe. Yueo. [Tocodue mist crynenToB 6akanaspuata. M.: PITY,2016. 201 c.
JIng, JI. BoBpewmst u B pamkax OropKeTa: YIpaBIeHHE MPOSKTaMU IO METOIY KPUTHUECKOM
nenu / Jlua JI., - 3-e u3a. - Mocksa :AnbnmHa [1a651., 2016. - 354 ¢. [DnexTpoHHBIH pecypce].
Pexxum nocryna URL: https://znanium.com/catalog/product/912559

Ilepeuens pecypcos uHpopmayuoHHO-meneKoMMyHUKayuoHHou cemu « Mnmepnemy
Poccuiickas Acconuanus Ynpasnenus npoekramu "COBHET". O¢unuaneusiii caift. Pexxum
Joctyma: WWWw. Sovnet.ru
Caiit MoCKOBCKOT0 OT/€IEHNSI AMEPUKAHCKOI0 MHCTUTYTa ynpasiieHus npoekramMu PMI.
OdurmanbHbIi caiT. Pexxum goctyma: WWw.pmi.ru
dupma pazpaboTunk nporpammel Project Expert.
Pexxum goctyma : www.expert-systems.com
®upma "JlaHUT" - MporpamMmsl 0 YIPABIECHUIO IPOEKTAMHU.
Pexxum moctyma Www.ProjectManagement.ru
dupma Spider Technologies Group, pa3paboTtunk nporpammbl Spider.
Pesxum mocTyma Www.spiderproject

9.2 MeTroanuyecKkne peKOMEHIAIUN 10 MOATOTOBKE MUCHbMEHHBIX padoT
[TucebmeHHBIE pabOTHI (KypcoBas paboTa, 3cce, pedepat, JOKJIAA U T.11.) y4eOHBIM
TUTAHOM WJIH IIPOTPAMMOM HE TTPETYCMOTPEHBI.

9.3 UHble MaTepHuAaJIbI He IPETYCMOTPCHBI

IIpunoxenue 1

AHHOTAIIUA JTUCIHUITJIMHBI

,Z[I/ICHI/IHJ'II/IHa «anaBHem/Ie IIpOCKTaMMu» BXOIHUT B 010K  00sI3aTEIBHBIX

JUCIUIUIMH BapuUaTUBHOM 4YacTM Y4YeOHOro IulaHa oOpa3oBaTeIbHOW IPOrpaMMBbl

OakanaBpuaTa 1o HampaBJieHHIO TOATOTOBKH 38.03.02 «MeHemKkMeHT», HalpaBIEHHOCTh

— «MapxkeTuHr».

JlucuuruinHa peanusyercs: Kapeapoil OpraHn3alliOHHOTO pa3BUTHS (aKyIbTeTa

ynpasiieHus: ITHCTUTyTa DKOHOMUKHY, yrpasiieHus U npasa PITY.

Lenvto oucyunnunwvl aBnsercs: GOpMUpPOBaHUE Y 00YUAIOIIUXCS 3HAHUM, YMEHHIA

U HaBBIKOB pa3pabOTKH, BHEJPEHUS] U HIKOHOMUYECKOI0 OOOCHOBAHMS MPOEKTOB Ha Oa3e

COBPEMEHHBIX METOJIOB U TEXHOJIOTHI COMMAIBHO-3KOHOMHYECKOTO ITPOCKTHPOBAHUS.
3adauu oucyuniumol.

— HW3YYUTH OCHOBHBLIC ITOHATHS B o0nacTu TCOPHUHN YIIPABIICHUA IIPOCKTAMU,
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— cdopMUpOBaTh KOMIECTCHIINH, HABBIKM M YMEHHUS IO Pa3pabOTKe U BHEIPECHUIO
MIPOEKTOB Ha Pa3HbIX YPOBHSX YIPABICHUS,
— OBJaJETh OCHOBAaMHU 3HAHUU IO YIPaBICHUIO KOMAaHJOH M KOMMYHHKAlUSIMU B
MIPOCKTE;
— Hay4WTh peuaTh MNPAKTUYECKHE YIPaBICHUYECKHUE 3a/aud C MCIOJIb30BAaHUEM
MIPOEKTHBIX METOJIOB U TEXHOJOTHA.
JluciuruinHa HampaBiieHa Ha (GOPMHUPOBAHUE CIETYIOIINX KOMIETEHITUN
[IK-6 — crocoOHOCTh y4acTBOBaThb B YNPABICHUH MPOEKTOM, MPOTPAMMON BHEAPECHHS
TEXHOJIOTUYECKUX W TPOJIYKTOBBIX HHHOBALMM WM TMPOTPAMMON OpPraHU3aIMOHHBIX
M3MEHEHUM.
[1K-7- BnageHneM HaBBIKAMHM TIO3TATHOTO KOHTPOJISI pealn3alud Ou3HEec-TJIaHOB U
YCIIOBUW  3aKIIIOYaEMBIX  COTJIANIICHWH, JOTOBOPOB W KOHTPAKTOB/  yYMEHUEM
KOOPAMHUPOBATh  JICSITEIBHOCTh  HUCIOJHUTENEH C  TOMONIBIO  METOJUYECKOIO
WHCTPYMEHTApHsI peann3alii yIpaBIeHYSCKUX pelieHr B 001acTi (yHKIIMOHATEHOTO
MEHE/DKMEHTa JUIsl JTOCTHKEHHUS BBICOKOW COTJIAaCOBAaHHOCTH TPU  BBHITIOJTHECHUU
KOHKPETHBIX TIPOCKTOB U PabOT.
[IK-12- ymeHmeM OpraHW30BaTh M MOJJICPXKUBATH CBSI3H C JCJIOBBIMH IapTHEPAMH,
UCIIONIB3Ysl CHUCTEMBI cOopa HeoOXoauMol WHGOpMAIUU A PACHIUPEHUS BHEIIHUX
cBsi3eld M OoOMEHa OMBITOM MPU peau3aluy MPOEKTOB, HANpPaBICHHBIX Ha Pa3BUTHE
opraHuzanuu (MpeanpusTHs, OpraHa TOCYJapCTBEHHOTO WM MYHHIIUTIAIBLHOTO
yIpaBJICHUSA).
B pe3ynbrate ocBOSHUS TUCHUIUIMHBI 00YUYaIOIIHICS JOJKEH:
SHamo.
— OCHOBHBIE MOHSTHS U ONPEIEICHUS B paMKax MEXIyHAPOIHBIX CTaHIapTOB
0 YIPaBJICHUIO TPOCKTAMU;
— 0COOCHHOCTH MPHUHSATHS MPOSKTHBIX PEIICHUH B OpraHU3aIusIX;
— TPUHIUIBEI U GOPMBI CHCTEMHOW OpPTaHU3allUN MPOEKTA;
— METOJBl U KPUTEPHUHU OIEHKH COIHATBHO-3KOHOMHYECKON 3(DPEKTUBHOCTH
MIPOEKTOB;
— OCHOBHBIC OPTaHH3ALMOHHBIC CTPYKTYPHI YIIPABJICHUS TPOCKTAMU;
— METO/Ibl JEKOMITO3UIIUHU MPOEKTOB U CETEBOI0 IMIAHUPOBAHMUS.

Ymemn.:



dbopMyHUpoBaTh 1NN, 33/1a4H, YCIOBUS PeaIU3allii ¥ PUCKHA COIMAIBHO-
DKOHOMMYECKUX IPOEKTOB Pa3BUTHUS I'OCYAAPCTBA U TEPPUTOPHUIA;
dbopMupoBaTh TpEOOBAHMS, IPEABSIBISIEMbIC K YIaCTHUKAM IPOCKTA;
COCTaBJIATh  OW3HEC-TUIAaHBI ~ MPOEKTOB,  OMNPENEATh  YCIOBUSA  HX

(UHAHCOBOI peaTu3yeMOCTH U SKOHOMUYECKON 3P PEKTUBHOCTH.

Braoemn:

COBPEMEHHBIMU METOJAaMU YIIPABJICHUS IIPOCKTAMU U IIPOIPaMMaMHu;
METOAMKOM IO  pacyeTy KpPUTEPUEB  COLUAIBHO-DKOHOMUYECKOU
3¢ (HEeKTUBHOCTH MPOEKTA;

NPAaKTUYECKUMH HaBBIKAMU 1O (POPMUPOBAHUIO U YIPABICHUIO KOMAaHIOU
IIPOEKTA;

HaBBIKAMH I102TAITHOI'O KOHTPOJIA pCain3allu IIPOCKTHBIX OM3HEC-TIJIaHOB.

[To aucuumivHe NpeaycMOTpeHa NPOMEXYTOYHas aTTecTanus B (opme 3adyeTa C

OLIEHKOM.

OO01mas Tpy10eMKOCTh OCBOSHUS AUCIIUIUIMHEBI COCTABIISET 2 3aU€THBIC CIUHUIIBI, 72 .



JIUCT UBMEHEHU
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IIpuioxkenue 2

B pabodeii mporpamMme 1o JUCITUIUIHHE « Y TIPABIICHUE TPOSKTAMI»
10 HAMpPaBJICHHUIO MOArOTOBKU «MeHeHKMeHT» (Mpodmiin «MapKeTHHT)

No | Tekcr aktyanuzamnuu uiv npuiaraeMbiii Kk PITJ] nokymenT, | [larta No
coJiepKaliril ”3MEHEHHS MIPOTOKOJIA

1 O6nosneH coctas [10, Bl u UCC 08.06.2017 r. | 17
[Tpunoxenue No 1

2 Oo6noBneH cocras [10, B/l u UCC 21.06.2018r | 11
[Tpunoxenue No 2

3 [Tpunoxenne Ne 3 31.08.2020r |1
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IIpniaoxenne Nel (x JIucty u3MeHeHHi)

Cocras nporpammHuoro odecniedenusi (I10), coBpemeHHbIX TpodeccnoHAIBHBIX 0a3
nanubix (b/1) u undopmaumonno-cnpaBounbie cucrem (MCC) (2017 r.)

1. ITepeyens 11O
Tabnuya 1
Nenn | Hanmenosanue [10 [TpouzBoautens | Crocod pacmpocTpaHeHus
/m (ruyenszuonnoe unu
6000010
pacnpocmparsiemoe)
1 Microsoft Office 2010 Microsoft JIUIICH3UOHHOE
2 Windows 7 Pro Microsoft JUIEH3NOHHOE
3 Microsoft Office 2013 Microsoft JTUIECH3NOHHOE
2. Ilepeuens b u UCC
Tabauya 2

Nen/n HaumenoBanue
MexnyHapoanbie pedepaTuBHbIC HaykoMeTpuaeckue bJl, 1ocTyIHbIe B paMKax
HanuoHaJILHOU moanucku B 2017 1.
Web of Science
Scopus
[Ipodeccuonanpubie MOMHOTEKCTOBBIE b/, JOCTYIHBIE B paMKaX HaIlMOHAJTLHOU
noanucku B 2017 r.
Kypnansr Oxford University Press
ProQuest Dissertation & Theses Global
SAGE Journals
XKypuansr Taylor and Francis
[Ipodeccronanbhbie MOTHOTEKCTOBBIE B/
JSTOR
W3 nanus mo oOmecTBEHHBIM U TYMaHUTAPHBIM HayKaM
KoMnbroTepHsble ClipaBOYHBIE TPABOBBIE CUCTEMBI
Koncynprant [lntoc,
l"apanT
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Mpuiaoxenne Ne2(k JImery usmMmeHneHuif)

Cocras nporpammuoro ooecniedenus (I10), coBpeMeHHBIX IpPo(ecCHOHATBLHBIX 0a3
nanHbIX (B/1) u nundopmanuonno-cnpaBounbie cucrem (MCC) (2018 r.)

1. ITepeyens 11O
Tabnuya 1
Nenn | Hanmenosanue [10 [TpouzBoautens | Crocod pacmpocTpaHeHus
/m (nuyenszuonnoe unu
Cc680000HO
pacnpocmparsiemoe)
1 Microsoft Office 2010 Microsoft JTUTIEH3UOHHOE
2 Windows 7 Pro Microsoft JIMICH3UOHHOE
3 Microsoft Office 2013 Microsoft JTUIECH3UOHHOE
2. Ilepeuens B/l u UCC
Tabnuya 2

Neri/mm HaunmenoBanue
MexnayHnapoiabie pedepaTuBHbIE HayKoMeTpuueckue bJl, mocTymnHbple B pamkax
HaIIMOHAJILHOM moamucku B 2018 T.

Web of Science

Scopus
[Tpodeccuonanbabie moTHOTEKCTOBBIE B/I, HOCTYyHBIE B paMKax HaIlMOHAIbHON
noamucku B 2018 T.

XKypuansr Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

XKypuansr Taylor and Francis

DJIeKTPOHHBIC M3/IaHKsI U3AaTeILCTBA Springer

[Ipodeccronanbhbie MOTHOTEKCTOBBIE B/
JSTOR
W3nanus mo oOmecTBEHHBIM U TYMaHUTAPHBIM HayKaM
KoMnbroTepHsble ClipaBOYHBIE TPABOBBIE CUCTEMBI
Koncynprant [lntoc,
l"apanT




o1

puaoxenne Ne3(x JInmery usmMmeHneHnuii)

Cmpyxkmypa oucyuniunsl 015 04Hou popmul 0oyuenus na 2020 200

OOmas TpyAOEMKOCTh AUCHUIUIMHBI COCTaBlsAeT 3 3adeTHble eauHulbl, 114

4acoB, B TOM 4YHCJI€ KOHTakTHas pabora oOydarouxcs ¢ npenojasareneMm - 42 4.,

camocTosiTelnbHas paboTa oOydaromuxcs — 72 4.

Bunsl yueOHoI paboThI

No Pasznen (B yacax) @OpMBI TEKYIIETO KOHTPOJIS

n/ TUCIUTUTAHBI/ TEMBI KOHTaKTHAasI yCTIEBaEMOCTH,

i = 3 (dbopMa IpoMeKyTOUHOM

% E E aTTecTaluH (110 ceMecTpaMm)
= | 8%l &x| 8
o | 2| ES 2 = 8
= 5} = T S5 s S
8 |F |88 28| 8¢
% = | &8 29
o E s | Oa

1. | OcHOBHEBIE TTOHATHS U 8 4 4 10 Ortenka JIOKJIAZIOB u
oTpesieIeHuUs Mpe3eHTAIN Ha CEeMIHApe
MPOEKTHOTO
MEHEKMEHTA.

2. | Opranu3annuoHHbIE 8 4 4 10 Konnoxksuym
CTPYKTYpBI Omnpoc, orieHKa TECTHPOBAHUS
yIpaBiIeHUS
poeKkTaMu B cdepe
MPUKIIATHOTO
MEHEKMEHTA.

3. | Kpurepun u metomwr | 8 4 8 12 Orenka pabOTHI Ha CEMUHApE U
COLIMAIIBHO- KOHTPOJILHON pabOThI
SKOHOMHUYECKON
3¢ (HeKTUBHOCTH
POEKTOB.

4. | Meronsl peraibHOrO | 8 4 4 14 TecTtupoBaHue, ollEHKa
U CETEeBOI0 KOHTPOJIbHBIX PACUe€TOB
IPOEKTUPOBAHUS

5. | YopaBnenue 8 2 4 14 OreHnka paboTHI C KelicamH,
MPOEKTHBIMHU PUCKAMU TECTUPOBAHUE

6. | 3auder ¢ OoLlEHKOI 12 Wrorosas pabora
Htoro — 108 18 | 24 72

1. O6pa3oBartesibHble TexHOJI0TUM (K 1.4 Ha 2020 1.)

B nepuox BpeMEHHOro NPUOCTAHOBICHMS MOCELICHHUs O0YYarolMMHCA MOMEIEHUNH U
tepputopun PITY. mis opranuzamuu y4eOHOro mporecca ¢ MPUMEHEHHEM 3JIEKTPOHHOTO
o0y4yeHMs] MW JAMCTAaHIMOHHBIX OOpPAa30BaTENbHBIX TEXHOJIOTUH MOIYT OBITh MCIIOJIB30BaHbI
clieyrole o0pa3oBaTeIbHbIE TEXHOIOIHHU:

— BUJIEO-IEKIIHH,

— OHJIAMH-JIEKLIUU B PEKUME PEATbHOI'O BPEMEHH;

— DJIGKTPOHHBIC YUeOHUKH, YUeOHBIE MOCOOUS, HAYYHBIC U3AAHUS B SJICKTPOHHOM BHUJIC H
JOCTYT K MHBIM 3JIEKTPOHHBIM 00pa30BaTeIbHBIM PeECypcaM;
— CUCTEMBI JIJIsl SJIEKTPOHHOI'O TECTUPOBAHUS;




— KOHCYJIbTAalluU C UCIIOJIb30BAHHUECM TCICKOMMYHUKAIIUOHHBIX CPCIACTB.

2. llepevyens B u UCC (k n. 6.2 Ha 2020 r.)

52

Nenn
/m

HaumenoBanue

1

MexayHaponnsie pedeparuBHbie HaykomeTpuueckue bJl, noctymHbie B pamkax
HalMoHaJILHOU noanucku B 2020 r.

WebofScience
Scopus

[Mpodeccrnonanbubie momHOTEKCTOBBIE B/I, MOCTYITHBIE B paMKaxX HallMOHAIBLHOMN

nonmucku B 2020 r.

KypuansiCambridge University Press
ProQuest Dissertation & Theses Global

SAGE Journals

XKypuansr Taylor and Francis

[TpodeccrnonanbHbie MOMHOTEKCTOBBIE B/]

JSTOR

I/I3I[aHI/I$I 10 O6H_IGCTBGHHBIM U T'YMaHUTAapHbIM HayKaM
DnexTponHas oubnmoreka Grebennikon.ru

KOMHBIOTGpHBIG CIIPpaBOYHBIC ITPABOBBIC CUCTCMbI

Koncynperant [lmroc,
I'apant

3.CocraB nporpammuoro oboecneuerus (ITO) (2020 r.)

Nenn Haumenosanue 10 [IpousBoguTens Cnoco0
/m pacrpocTpaHeHHS
(JZML;@HS‘MOHHO@ uiu
c80000HO
PaAcnpocmpansiemoe)
1 Adobe Master Collection CS4 Adobe JTUIEH3HOHHOE
2 Microsoft Office 2010 Microsoft JIUIEH3UOHHOE
3 Windows 7 Pro Microsoft JULIEH3MOHHOE
4 AutoCAD 2010 Student Autodesk CBOOOIHOpACIIPOCTpaHsIe
MOC
5 Archicad 21 Rus Student Graphisoft CBOOOIHO
pacmpocTpaHsieMoe
6 SPSS Statisctics 22 IBM JIAIEH3UOHHOE
7 Microsoft Share Point 2010 Microsoft JIUIEH3UOHHOE
8 SPSS Statisctics 25 IBM JIAIEH3UOHHOE
9 Microsoft Office 2013 Microsoft JIUIEH3UOHHOE
10 OC «AnpT O6pazoBanue» 8 000 «bazanet CIIO | nuIieH3NnOHHOE
11 | Microsoft Office 2013 Microsoft JULIEH3UOHHOE
12 | Windows 10 Pro Microsoft JUIEH3UOHHOE
13 | Kaspersky Endpoint Security Kaspersky JTUIICH3NOHHOE
14 | Microsoft Office 2016 Microsoft JIUIEH3UOHHOE
15 | Visual Studio 2019 Microsoft JIAIEH3UOHHOE
16 | Adobe Creative Cloud Adobe JUIEH3HOHHOE
17 Zoom Zoom JIMLIEH3UOHHOE
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