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1. IMosicuuTeNLHAA 3aNIHCKA
1.1. I[leab ¥ 3aaa494 IMCHUNINHBI

Lenv Oucyuniunbl: TOATOTOBUTH BBITYCKHUKA, YMEIOIIETO ONMPEACIIATh OCHOBHBIE (DaKTOPHI,
KOTOpBIC OKAa3bIBAIOT BIUSHUE Ha S()(QEKTUBHOCTH YIPABJICHUS, W OLECHUBATH ITOCIICICTBUS
OpTraHU3aIMOHHO-YIIPABICHYCCKUX PCIICHUH.

3adauu oucyuniunol:

- O03HAKOMHUTh CTYJICHTOB C TEOPETHYCCKHUE acCleKTaMH u3ydeHus 3(QexkTuBHOCTH
yIIpaBICHUS;

- O03HAKOMHUTh C OCHOBHBIMH TIOJXOJaMH W METOJaMH B OIEHKE 3(P(HEKTUBHOCTH
yIIpaBICHUS;

- chopMHUPOBATH HABBIKH HAXOXKJICHHS dPPEKTUBHBIX U OPraHU3aMOHHO-YIIPABICHUSCKUX
pEUICHUI;

- O3HAKOMHUTHh C MpoOJieMaMH OLEHKH S(H(HEKTUBHOCTH YIPABJICHUS B OpPraHU3alluN B
COBPEMCHHBIX YCIIOBHSIX.

1.2.(I)0panyeMble KOMIICTCHIIUMH, COOTHECEHHbIE C INIAHUPYEMBIMH peE3yJibTaTaMu
oﬁyqe}mﬂ no JTMCHMIIJIMHE

Konpt Conepxanne komrnereHIH | [lepedeHs mIaHUPYEMBIX pe3yabTaTOB OOYYECHUS

KOMITETEHI] 0 IUCIUTUINHE

2071

(TIK-10) - BIaJICHUEM 3Hamb: COLUAIBHO-DKOHOMUYECKYIO CYIIHOCTh
HaBBIKAMH KOJHMYECTBEHHOTO | 3Q(MEKTUBHOCTH yIIpaBJICHUS; BU/IBI

M KayeCcTBEHHOro aHauusa | 9Q(OEeKTUBHOCTH YIpPaBIEHUS M MEHEIKMEHTa;
UH(GOPMAIMK TIPH HPUHITHH | OCHOBHBIE ITOJIXOJBI U METOBI, UCIIOJIb3yEMBIE B
YIPABICHYECKUX  PEIICHHH, | OIIEHKE 3(()EKTUBHOCTH YIIPABICHHUS.

MOCTPOEHHUS] SKOHOMHYECKHX, | YMemb: MIPUMEHATh Ha NPAKTUKE METOBI OLICHKH

(UHAHCOBBIX u|Hu MOCTIC/ICTBUS OpraHU3aIMOHHO-
OpraHU3aIMOHHO- YIPaBICHYCCKUX pelICHUIA; OTCJICXKHBATh
YIPaBJIEHYECKUX  MOJeNel | TEHICHIMH U IIPOTHO3MPOBaTb H3MEHEHHS B
nyTeM HWX ajanTaidd K | yIPaBIECHUH OpraHH3anueii; OIPEICIIATh
KOHKPETHBIM 3agauaM | KpUTEPHH W METOMABI OLEHKH APPEKTHBHOCTH
ynpasienus (ITK-10). yIIpaBICHUS.

Bnaoems: TexHomorueii oOOOIICHHUS M aHalW3a
nHQOpPMAIMA O KOJMYSCTBCHHBIX ITOKA3aTEIIsIX
NESTEIbHOCTH CHUCTEMBI YMPABICHUS; METOAAMHU
OllEHKH  3((}EeKTUBHOCTH  yOpaBlIEHUS B
OpraHH3aIlHH.

1.3.MecT0 AUCHMIJIMHBI B CTPYKTYpPe OCHOBHOI 00pa30oBaTe/IbHON NPOrpaMMbl

Juctumnnmna «OueHnka 3(QQeKTUBHOCTH YIpPaBIEHUS B OpraHU3aIlUU» SBISETCS YacThIO
PO eCCHOHAIBPHOTO ITUKJIA JTUCIUILIMH Y4eOHOTO TUTaHa 10 HampaBieHHIo moAarotoBku 380302
«MeHeKMEHT.
B pesynpTaTe OCBOEHUS MUCHUILIAHBI (OPMHUPYIOTCS KOMIETEHIINH, HEOOXOIUMBIC IS
W3Y4YEHUST CICAYIONIUX ITUCIUIINH M TPOXOXKICHUS TPAKTUK: «YTpaBICHUE TMPOCKTAMU,
«MetouKa MPOBeICHUS yueOHO-HAYYHBIX UCCIICOBAHUID.



CTpyKTypa 1M cUMNJIMHbI

OObmast Tpy1o€MKOCTh AUCLUUIUIMHBL 17151 OYHOU (popmMbl cocTaBiseT 2 3.€., 72 4., B TOM

quciae KOHTAaKTHas paboTa o0yyaromuxcs ¢ IMperojaBaresieM 28 4., caMOCTOsTeNIbHas padora

oOyyvaroutuxcs 44 4.

No | Paznen C | Bugsl yueOHO# pabOThI @opMBbI  TEKYHIETO  KOHTPOJIS
1/ | AUCHUTLIMHBI/ TEMBI e | (Buacax) yCIIEBA€MOCTH, dhopma
n M | KOHTaKTHas Ca | IpOMEXyTOYHOU aTTecTauuu (no
e 7 e T M cemecmpam)
c oc
- eK M po o
P 00| UH Me ar
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o ast
Ha pa
7 60
ar Ta
T
CT
an
ust
1. | Teopernueckue 8 2 2 8 OOcyxkneHne  TEOPEeTUUYECKUX
aCMeKThl  HU3y4YCHUS BOIIPOCOB.
3¢ (HEeKTHBHOCTH
yIpaBICHUS
2. |Kpurepun u meronsr | 8 2 4 8 OOcyxkneHne  TEOPEeTUYECKUX
OLIEHKHU BOIIPOCOB.
3¢ (HeKTUBHOCTU IIpoBepka pe3yabpTaToOB
yIIpaBJIeHUS BBITTOJIHEHUS MPAKTUYECKUX
3a1aHUI
3. | Iyt  mnoBelmeHus | 8 2 4 8 OOcyxzaeHne  TEOpPEeTHYECKUX
s dexTuBHOCTH BOIIPOCOB.
yTIpaBJICHUs
4. | Onenka 8 2 2 4 OOcyxleHne  TeopeTHYEeCKUX
SKOHOMUYECKOU BOIIPOCOB.
3¢ (HeKTUBHOCTH IIpoBepka pe3yabTaToOB
yIIpaBJIEHYECKOTO BBITTOJIHEHUS MPAKTUYECKUX
Tpyaa nepcoHana 3aaHui
OpraHu3aIlu
5. | Onenka 8 4 4 8 OOcyxkneHne  TEOpeTUYECKUX
SKOHOMUYECKOU BOIIPOCOB.
3¢ (HeKTUBHOCTH IIpoBepka pe3yabTaTOB
OpraHU3aIMOHHO- BBITTOJIHEHUS MPAKTUYECKUX
YIIPABICHUYECKUX 3aaHuil
peLIeHHI
6. | 3auer 8 HToroBas KOHTpoOJIbHAs paboTa
7. | UTOT'O 12 16 44
3. ConeprxkaHue U CHUTLIMHBI




HanmenoBanue
paszaena TUCIHUILIMHbI

Conepxxanue

Teopetnyeckue
aCrmeKThl  W3YYEHHUS
a¢ddexTuBHOCTH
yIpaBIeHUS

[loHATHE W COIMAILHO-DKOHOMHYECKAs  CYIIHOCTb
s dexTuBHOCTH yrpaBieHus. [Ipobiaema oneHku 3P pekTHBHOCTH
yIpaBJICHUS::  OTCYTCTBHE  (DOpPMaNM30BaHHBIX  PE3yJIbTATOB,
KOJINYECTBEHHOW OIIGHKHA OTIEJIBHBIX BHUIOB  BBIMOJHIEMON
pabotel.  Pecypcel  ympaBieHueckoro — mpouecca.  Bupsl
3P PEKTUBHOCTH YIIPaABIICHUSI.

Kputepuu u metombl
OLICHKHU
a¢ddexTuBHOCTH
yIIpaBJICHUS

V3kasg u mmpokas 3¢dexkTuBHOCTH yrpaBieHus. OreHka
y3Kkoi 3(deKTUBHOCTH yIpaBlieHHs] HAa OCHOBE YacCTHBIX
nokazareseil (MU3MEHEHHE YPOBHSI TEXHHUYECKOW BOOPYKEHHOCTH
VIPaBJICHYECKOTO  TPyJda, HM3MEHEHHE JIOJU  paOOTHHKOB
yhOpaBieHUss B OOMIEH  YHUCIEHHOCTH  IPOMBIIIICHHO-
MIPOU3BOJICTBEHHOT'O TIEPCOHANIAa M HEKOTOphie apyrue). OneHka
MIMPOKOH 3(h(HEeKTUBHOCTH YNpaBJICHHUS (COMOCTABICHUEM 3aTpatr
Ha YOpaBJeHHE C OOIIMMHU TIOKA3aTeIsIMUA  JACATEIbHOCTH
npennpusaTust B ueioM). OmpeneneHue cocTaBa 3aTpaT Ha
yrnpapineHue. DPPEKTUBHOCTh YIPABIEHYECKOM EATEIbHOCTH:
KOJIMYCCTBEHHBIC (PKOHOMUYECKHH 3(PPEeKT) M KauyeCTBEHHbBIC
nokazatenu (couuanbHas d(dekTuBHOCTH). KonmuecTBeHHBIC
MOKa3aTean JESTeIbHOCTH CHCTEMBI YIIPAaBICHUS: KOMIUIEKC
TPYAOBBIX TMOKa3aTele - SKOHOMHS JKMBOTO Tpyda B cdepe
yhnpaBieHUus  (YUCIEHHOCTb,  COKpAaIIeHWE  TPYJOEMKOCTH
IIPOLIECCOB  yMpaBjieHHs) W Jp.; (UHAHCOBBIE [OKAa3aTeNH
JeSITeIbHOCTH CUCTEMbI YIPaBIeHHs (COKpAIlleHHE Pacxoj0B Ha
yIpaBJIeHHUE U T.I1.); IOKA3aTeI1 SKOHOMHU BPEMEHH (COKpalleHHe
IOPOJOJDKUTEIBHOCTH  LIMKJIOB  YIpaBIE€HUS B  pe3yibTare
BHE/IPEHUsS HMH(DOPMALMOHHBIX TEXHOJOTHM, OpraHM3allMOHHBIX
npoueayp). Mokazarenu conuanbHON 3PPEKTUBHOCTH YIIPaBICHUS
(KaueCTBEHHBIC): TIOBBIIIEHHNE HAYYHO-TEXHUYECKOTO YPOBHS
yIIpaBJICHUS; ypPOBEHb WHTETPALMU TIPOIIECCOB  YIPABJICHUS;
TIOBBIIIIEHUE KBATHU(PHUKAIIMA MEHEHKEPOB; TOBBIMICHHE YPOBHS
00OCHOBAaHHOCTH TNPHUHHUMAEMbIX pelleHuil; (GopMUpoBaHUE
OpPraHU3allMOHHOW  KYJbTYpPbI,  YINPaBIIEMOCTh  CHCTEMBI;
YIIOBJIETBOPEHHOCTh ~ TPY/AOM;  3aBOEBAaHUE  OOIIECTBEHHOTO
JIOBEPHS; YCHJICHHE COLIMaIbHON OTBETCTBEHHOCTH OPraHU3alNM;
HKOJIOTUYECKHUE TTOCIICCTBHS.

[Iytn [IOBBILLICHUS
3¢ (HEeKTHBHOCTH
YIIPaBIECHUS

Croco6pl  moBbIlIeHUST  3(Q(YEKTUBHOCTH  YIPaBIICHUS.
CoBeplIeHCTBOBAaHUE  CTPYKTYpbl  ympaBiieHHs. BpipaboTka
CTpaTeTuy pa3BUTHs OpPraHU3alliy Ha OCHOBE aHAJIN3a €€ CUIIbHBIX
U cnabblX CTOpOH, pa3paboTka ¢MIocoOGUM U  HOJUTUKU
OpraHu3alliy, OXBaThIBaIOIIEH Bce ee (PyHKIIMOHAIBHBIE 00JIaCTH.
Pazpabotka  wHGbOpMaIMOHHON CUCTEMBI OpraHu3aIiH.
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Pa3zpaGoTka cucTeMbl NMPUHATUS PEIICHHA, MPaBUI U IMPOLEAYP
yIpaBIEHUS,, CUCTEMbI CTUMYJIHpoBaHMs. CUCTEMa MOCTOSHHOIO
ITOBBIIICHUS KBaJTH(PHUKAIIUN pabOTHUKOB. VYupasnenue
HEpCOHAJIOM W KaJapoBas moiuThka. Pabora mo co3maHuio
KYJIBTYpbl OPraHU3al1K, BEIpa0OTKE COBMECTHBIX LIEHHOCTEH.

Onecuka
3KOHOMHYECKOM

3¢ (HEeKTHBHOCTH
yIPaBICHYIECKOTO
Tpyaa IepcoHala
OpraHH3alIiH

Obecnieuenue MOBBIIICHUST YPPEKTUBHOCTH YIPABICHUS 3a CUET
MOOWJIM3AallMd  BHYTPEHHHUX  PECYpPCOB, COBEPLICHCTBOBAHUS
OpraHu3alluyi TPyJa YIPaBICHYECKHX PAaOOTHHUKOB U YIIydlICHHE
ero ycCJOBUHM, TIOArOTOBKAa KajapoB ymnpaBieHusa. OueHka
3Q(PEKTUBHOCTH  MEpPONPUATHH IO  COBEPLICHCTBOBAHMIO
OpraHM3auuy Tpyna. METOIUKH HCCIEAOBAaHUS M OICHKHU
3pdeKkTUBHOCTH TpyAa pYKOBOAMTENCH. METOAMKH OIEHKU
3¢ PeKTUBHOCTH PabOTHI yIIPABICHYECKOTO epCoHaa.

Oruenka
3KOHOMUYECKOM
a¢ddexTuBHOCTH
OpraHu3aIOHHO-
yIPaBICHUYECKUX
pelieHuit

OreHKka SKOHOMHYECKOW 3((PEKTUBHOCTH YIPABICHYECKHX
pemieHuit. OCOOEHHOCTh YIPaBICHUECKUX PELICHUH KaK MPOIyKTa
yIpaBIeHYECKON AeSITeNbHOCTH. METO bl OLIEHKH SKOHOMHYECKOH
3¢ (HEeKTUBHOCTH YIPaBICHUECKUX PEIIEHUN: KOCBEHHBIH METO]
COTOCTABJICHUS PAa3JIMYHBIX BapUAHTOB; METOJ MO KOHEYHBIM
pe3ynpTaTaM; METOJ 10 HEMOCPEACTBEHHBIM pe3ylbTaTaM
nesitenbHOCTH.  OreHka  A(()EKTHBHOCTH  OpraHU3alMOHHO-
CTPYKTYPHBIX  M3MEHEHMW B  opraHu3auuu. [loBbllieHHe
3P PEKTUBHOCTH MEHEKMEHTA 33 CUET MOOUIIM3AINY BHYTPEHHUX
peCypcoB, COBEpLICHCTBOBAHNE OpraHu3aluu Tpyaa
VIpPaBJICHYECKUX pPaOOTHUKOB M YIAy4YIIEHHE €ro YCJIOBUH,
IOATOTOBKA  KaipoB  ympaBieHusa. OLeHKa  MepOoNpUsTHI
IIPUBJICYEHUS  JOINOJIHUTENBHBIX  PECYpPCOB: YBEJINYECHHE
YUCJIEHHOCTH  YIPABJIEHYECKOTO  IEPCOHANAa,  pacIlUpEHHE
TEXHUYECKOTO OCHAIICHUSI TPYy/Ja YIIPABIICHLEB.

4.

OﬁpasonaTe.anble TEXHOJIOIHM MO0 JTUCHHUIIJIMHE

B nepuoa BpeMEHHOT0 NPUOCTAHOBICHMS IMOCELIEHHS OOYyYaroUIMMHUCSA MOMEUICHUN U
tepputopun PITY. mis opranuzanuu ydeOHOro mpolecca ¢ NPUMEHEHHEM 3JIEKTPOHHOTO

O6y‘l CHUA W JAUMCTAHIIMOHHBIX

O6pa3OBaTeJ'H>HI:>IX TEXHOJIOTHI MOTYT OBITh HCIIOJIb30BaHEI

CJICOAYIOIIUC O6pa30BaTCJIBHBIe TCXHOJIOTHH:

— BUJCO-JICKIIUU,

— OHJIAMH-JIEKLIMU B PEKUME PEalbHOTO BPEMEHH;

— JIIEKTPOHHBIE Y4eOHUKH, yueOHbIe TOCOOUS, HayUHbIE U3aHUS B 3JIEKTPOHHOM BUJIE U
JOCTYT K MHBIM 3JIEKTPOHHBIM 00pa30BaTeIbHBIM PECypcaM;

— CHCTEMBI JUISl 3JIEKTPOHHOTO TECTUPOBAHHS;

— KOHCYJBTALIUU C UCTIOIb30BAaHUEM TE€JIEKOMMYHHUKAIIMOHHBIX CPECTB.

Ne HanmenoBanue paznena Bunel yueOHoii | OO6pazoBaTenbHbIE TEXHOIOTUN
n/n paboThI
1 2 3 5




Teopetnueckue acrexTtsl | Jlekmus 1
nzydenuss  d¢dexruBHoctu | Cemunap 1
yIpaBICHUS

Jlekuus-Bu3yanusanus
CemuHap-aucKyccus
Pa300p KOHKPETHBIX CHUTyalui

Kputepuu u meronbl onenku | Jlekuus 2
sapdexTuBHOCTH yrpasinenus | Cemunap 2,3

Jlexknusa-Bu3yanuzamms
Pa3sBepuyrast Oecena, cemuHap-

JMICKYCCHS.
[Tytn noBeienns | Jlexkmus 3 Jlekuus-Bu3yanusauus
s dextuBHOCTH ypasierus | Cemunap 4,5 PazBepnyras Oecema. Pa36op

KOHKPETHBIX CUTyallui

YIPABJICHYECKUX PEIIEHUN

Ornenka skoHoMuueckor | Jleknusa 4 Jlekuusi-Bu3zyanusanus

3P PEKTUBHOCTH CemuHap 6 Paz00p KOHKpPETHBIX CHUTyalui
YIPaBJICHYECKOTO Tpyza

NepCcoHaJIa OpraHu3aIuu

Ornenka SKOHOMHYecKoH | Jlexmus 5,6 Jlekuusi-Bu3yanusanus

3¢ (HeKTUBHOCTH Cemunap 7,8 Huckyccus

OpraHU3aIMOHHO- Pa300p KOHKpPETHBIX CUTYyAIHii

5. OueHnka nIaHUPyeMbIX pe3yJIbTATOB 00y4eHus!

5.1. CucTeMa OleHUBAHU A

®opMa KOHTPOJIA

MakcumanbHOE KOJTUYECTBO OAIITOB

3a ogHy paboty Bcero
VYyacte B 00CYXAEHUU TEOPETUYECKHX BOIPOCOB Ha | 6 GayioB 30 GamtoB
CEeMHUHAPCKHX 3aHITHAX
BoinonHeHue npakTU4eCKUX 3aJaHUM Ha CEMUHApCKuX | 5 6amioB 30 6amoB
3aHATHUAX
ITpomesxyTouHas arTectanus (3a4eT) 40 6annos
HToro 3a cemMecTp (IUCHMITIIMHY) 100 6amioB

[TosyueHHBI COBOKYNHBIM pe3ynabTaT (Makcumym 100 0anioB) KOHBEPTHUPYETCS B

TPAAULMOHHYIO IIKAJy OLEHOK M B IIKaIy OLEHOK EBpONENCKOM cHCTEMBI IIEpeHoca H

HakorieHus kpeautoB (European Credit Transfer System; nanee — ECTS) B cooTrBeTcTBUM €

TabIuLen:
100- oGanabHas TpagnunoHHasi WIKaaa M kanxa
KaJjaa ECTS
95-100 OTJINYHO 3a4TE€HO A
83-94 B
68-82 XOpOIIIO C
56-67 YZIOBJIETBOPUTEIILHO D
50-55 E
20-49 HEYJIOBJIIETBOPUTEIIBH HE 3a4TEHO FX
0-19 0 =

5.2 Kputepum BbICTABJICHUS OLICHOK




Bbanany/
HIKAJIa

ECTS

Onenka mno
AUCUUILIHHE

Kpurtepun oneHkn pe3y1bTaToB 00y4eHHUsI 10 AU CHUILJIMHE

100-83/
AB

«OTIUYHOY/
«3a4TEHO
(OTIM4HO)»/
«3a4TEHOY

BeictaBnsiercs oOyuaromemMycs, €cii OH IIyOOKO U IPOYHO YCBOMWII
TEOPETHYECKUI u [IPAaKTUYECKUI Marepuall, MOXET
IIPOJEMOHCTPUPOBATh 3TO Ha 3aHATUAX U B XOJAE MPOMEKYTOUYHOH
aTTeCTalUU.

OOyuaromuiics HCYEPNbIBAIOIIE W JIOTMYECKHM CTPOWHO W3J1araer
y4eOHBI MaTepuasl, yMeeT YBSA3BIBaTh TEOPUIO C NPAKTUKOM,
CIIPABJIAETCS c peleHuemM 3az1a4y npodeccuOHATBLHON
HaIIpaBJIECHHOCTH  BBICOKOTO  YpPOBHSI  CJIIOKHOCTH, IPaBHIBHO
00OCHOBBIBACT MIPUHATHIE PEIICHUS.

CBoOOIHO oOpHEHTUpYeTCS B Yy4eOHOU u mnpodeccruoHAIBHON
JUTEparype.

OneHka 1O JUCHUIUIMHE BBICTABISETCS OOydaromiemycst ¢ y4€éToM
pe3yJIbTaTOB TEKYLIEH U IPOMEKYTOUHOM aTTECTalUu.
Komnerenmun, 3akperyi€éHHbIe 32 TUCIHUIUIHHON, C(OPMHUPOBAHBI Ha
YPOBHE - «BBICOKUI».

82-68/

«XOopouIoy»/
«3a4TCHO
(xopor1o)»/
«3a4TCHO»

BricTaBisiercss oOy4aromiemycsi, €Clii OH 3HAeT TEOPETUYCCKUU U
MPAaKTUYECKUI MaTepuall, TpaMOTHO U 10

CYIIECTBY HM3JIara€T €ro Ha 3aHATHSIX UM B XOAE IMPOMEKYTOUHOM
aTTECTallMH, HE JIONyCKas CYIIECTBEHHBIX

HETOYHOCTEH.

OOyyaromuiics MpaBUIBLHO MPUMEHSET TECOPETHUECKHUE IMOIOKEHHS
MpU  PEIICHWHM  TPAKTHYECKUX  3aJad  MPOPECCHOHATBHON
HalpaBJI€HHOCTH  PAa3HOTO  ypPOBHA  CIOXXHOCTHU,  BJIAJEET
HEOOXOIMMBIMH ISl 3TOTO HaBBIKAMU

WA OpUEMaMU.

JocTaTouHo XOPOIIIO OPUEHTUPYETCS B
npodeccnoHanbHOM TuTEpaType.

OrneHka Mo AMCIUIUIMHE BBICTABISETCA OOydaromeMycs ¢ y4€ToM
pe3yJIbTaTOB TEKYILEW U MPOMEKYTOYHOM aTTECTALUU.
Kommnereniuu, 3akperi€éHHble 32 TUCHUTITNHON, CPOPMUPOBAHBI Ha
YPOBHE - «XOPOLLIHIN».

yaeOHOU "

67-50/
D,E

«YIIOBJIETBOP
UTEIBHO»
/«3a4TEeHO
(ynoBieTBop
UTEJIBHO)»/
«3aUTEHO»

BricraBnsiercst oOydaroriemycsi, €Ciii OH 3HaeT Ha 0a30BOM YpPOBHE
TEOPETUUECKUI U MPAKTUYECKUM MaTepuall, JOIYCKAeT OTIEIbHBIE
OLIMOKHU IIPU €T0 U3JI0KEHUH Ha 3aHIATHUSIX U B X0JI€ IPOMEKYTOUHOU
aTTeCTalUU.
OOyuvaromuiics HCHBITHIBAET  OINpeACIEHHbIE
NPUMEHEHUH  TEOPETHYECKUX  MOJOXKEHHM  NOpu  pelieHUuu
MPaKTUYECKUX  3aJad  Npo(EecCHOHAIbHON  HalpaBICHHOCTH
CTaHJIAPTHOTO YPOBHS CJOXXHOCTH, BIaJ€eT HEOOXOIUMBIMH IS
3TOro 6a30BBIMM HaBBIKaMU U MpUEMaMHU.
JleMOHCTpUpYEeT  JOCTAaTOYHBI  yYpOBEHb
JUTEPATyphI 110 TUCLHUIIIHHE.

OrneHka Mo AMCUUIUIMHE BBICTABIIAETCS OOydaromemycs ¢ y4éToM
pe3yJIbTaTOB TEKYIEH U MPOMEKYTOUHON aTTECTALUU.
KomrmereHum, 3akperi€éHHbple 3a JTUCIUILUIMHON, COPMUPOBAHBI Ha
YPOBHE - «JI0CTaTOYHBII.

3aTPYAHCHUA B

3HaHUS  y4eOHOM

49-0/
F,FX

«HEYJIOBIIETB
OpUTEIBHOY/
HE 3aUTEHO

BricTaBisiercst 00ydaromiemMycs, €Clii OH He 3HaeT Ha 6a30BOM YpOBHE
TEOPEeTUYECKHM M NPaKTHUYECKUH MaTepual, [OMyCKaeT TIpyoOble




OLIMOKH MPH €r0 U3JI0KEHUHU Ha 3aHATUSAX U B XOJI€ IPOMEKYTOUHOMH
aTTECTALlUN.

OOyuaronuiicst HCTIBITHIBAET CEPhEIHBIC 3aTPYTHEHUS B IPUMEHEHUH
TEOPETUYECKUX II0JOKEHUN IpU PEUICHWH IPAKTHUYECKHX 3a7ad
npoeCCHOHABHON  HAINPAaBICHHOCTH  CTaHJAPTHOTO  YPOBHS
CIIO)KHOCTH, HE BJIaJIeeT HEOOXOOUMBIMHU JJIsl 3TOTO HAaBbIKAMM U
NpUEMaMH.

JleMoHCTpUpYeT (pparMeHTapHble 3HaHMs y4eOHOM JMTepaTypsl 1O
JUCLUIIIINHE.

OneHka Mo AMCLUUIUIMHE BBICTaBIJIAETCS OOydarolmeMmycs ¢ y4€ToM

pe3yJIbTAaTOB TEKYILEW U MPOMEKYTOUYHOM aTTECTALUU.
KomnereHnium Ha ypOBHE «JIOCTaTOYHBIN», 3aKpeIIEHHbIE 3a
JTUCITUIUIMHOM, HE COPMUPOBAHEI.

5.3 OuenouHnble cpeacTBa (MaTepHabl) AJIs1 TEKYLIEr0 KOHTPOJIS yCIIeBAeMOCTH,
NMPOMEKYTOUYHOI aTTecTaluu 00ydarommxcs no gucuunaune (I7K-10)

TunoBble KOHTPOJIBHBIE BOMPOCH! K 3a4eTy Mo Kypcy «OueHka 3pPeKTUBHOCTH YIpPaBIICHUS B
OpraHu3aIn

1. OcHoBHbIe QakTOpsl, BHUsIONUE Ha 3(H(HEKTUBHOCTD YIIPABICHHUS.

2. IlonsiTHe U colMaIbHO-9KOHOMUYECKAs CYITHOCTh 3(()EKTUBHOCTH MEHEKMEHTA.

3. Ilogxonpr k mpobieme 3(hPEKTUBHOCTH MEHEIKMEHTa, KOTOpbhle pa3pabaThIBaIUCh
HIKOJIAMU YIIPABICHYECKON MBICIIH.

4. Tlpobnema >(PPEKTHBHOCTH MEHEHKMEHTa KaK COCTaBHAs YacTb HKOHOMHKH
yIIpaBIICHUSL.

5. Pecypchl ynpaBieHYecKOro mporecca.

6. Pesynbrarhl u 3 (HEKTHBHOCTE YIPABICHUECKOTO TPY/Ia.

7. DddexT yrnpaBieHUs: 3KOHOMUYECKHH 3((deKT, coluanbHO-3KOHOMUUECKUH 3PdeKT,
COLIMANIbHBIN AP PEKT.

8. Bunmsl 3¢ (hekTHBHOCTH MEHEKMEHTA.

9. Kpurepuu u MeTo 1! olileHKH 3(p(PEKTUBHOCTU YIIPABICHHUS.

10. LlenmeBoii, pecypCHBI, KOMIUIEKCHBIH MOIXOABI TpU OIeHKe d(hdekTuBHOCTH
yIIpaBIICHUS.

11. KonmvecTBEHHBIE MTOKA3ATENHN JACATEIEHOCTH CUCTEMBI YIIPABIICHHUS.

12. Tloka3arenu conuanbHON Y3PPEKTUBHOCTH YIIPABICHHUS.

13. Ilytu noBeiieHns 3PPEKTHBHOCTH YIIPABICHUSI.

14. Metobl OIIEHKH SKOHOMHUYECKON 3((EKTUBHOCTH YIIPABIEHUYECKUX PEIICHHH.

15. Onenka 3¢ (eKTUBHOCTH OpPraHU3allMOHHO-CTPYKTYPHBIX U3MEHEHHH B OpraHu3aIiH.

16. Onenka MeponpuUsATHI MPUBICUEHUS TOTIOJHUTEIBHBIX PECYPCOB.

Tumnosoe 3aganue o aucuuiuinae «OreHka 3QPEKTUBHOCTH YIIPABICHUS B OpTraHU3AIII
Paz6op ketica Ne 1 «Kopnopanust «Odpakom» U OTBETHI Ha TTOCTaBICHHBIE BOIPOCHI

«Kopnopanus «Odppakom»

EBrennii KepkeHues mnpuctynusi K paboTe pPETHOHAIBHOTO JTUPEKTOpa KOPHOpaluu
«Odpakom» mo Poccuu mocne aByxroauyHoro npeObiBanus B 3amagHou EBpome, rae o
PYKOBOJWJI OT/IEJIOM MapKeTHHTa B OJJHOU M3 JouepHuX Kommanuil «O¢ppakomay. B niepBslii ke

10



pabounii neHp EBreHuii CTONMKHYIICS ¢ MacCOW COBEPIIIEHHO HOBBIX JUIsl HETO POo0IeM, Harpumep,
B3aMMO/ICHICTBHEM LIEHTPAILHOTO O(UCa C perHOHAILHBIMU KOMITAHUSIMH, €70 KaK MPeCTaBUTEIs
MHOCTPAaHHOI'O HMHBECTOpa € JAMPEKTOpPaMHU COBMECTHBIX NPEAUPUITUN, NPEACTaBUTEIIMU
POCCHICKHX aKIIMOHEPOB, IMOCTABIIMKaMH 000pynoBanus U T. 1. Ha npexneM mecte paboThl Bce
OBUIO TIPOCTO U SICHO: OBLIT PHIHOK, OBLIM KOHKYPEHTBI, ObLIH OI0/KETHI M ObliIa HEOOX0AUMOCTh
pa3palaThiBaTh BBIUTPHINIHBIE PHIHOYHBIE NpeasiokeHus. B MockBe Bce oOkazaloch ropasio
cinoxHee. EBrenueit He 3Hal, C 4ero Ha4aTh, Kak MOJCTYIUTHCSA K pealn3aliy JaHHOTO €My BUIIe-
npesuaeHtoM «Odpakoma» 3amanus: «lIpexxae Bcero HEOOXOAMMO HAaBECTH MOPSAOK B
OpraHu3alyy, HaJlIaJuTh HOPMaJbHOE B3aUMOJEHCTBHE MeXAy MOCKBONH M ONepaTOPCKUMU
KOMITAaHUSIMU, UH(QOPMALMOHHBIA MOTOK U3 PETMOHOB B IEHTP». KaxeTcs, 3ToMy HE Y4uiHu B
Ou3HEeC-1IKOJEe WM s yXe Bce 3a0bu1? EBreHuil BCIOMUHAN 3aKOHYEHHYIO YEThIpE roja Hazaj
nporpammy MBA.

«O¢paxom» npumen B Poccuto B Hadane AEBIHOCTHIX T'OJOB U CO3/all CETh COBMECTHBIX
MOPEINpUATHI, OKa3bIBAIOIIUX YCIYTH COTOBOW CBSI3M B ueThlpHaAuatu peruonax Poccum. C
caMoro Hayajia KOMIIaHHUs CO3HATENILHO 11JIa HA CO3/IaHUEe COBMECTHBIX MPEANPUATUH C yUaCTUEM
MECTHBIX MApPTHEPOB, CUMTAs 3TO HEOOXOAMMBIM YCJIOBHEM YCICIIHOTO BEICHHsS Ou3Heca B
peruonax. «O¢pakom» OCYIIECTBUII MHBECTULIUU B CETEBOE 00OPYIOBAHKE, MECTHBIE MAPTHEPHI
(MenKHe TEeIeKOMMYHUKAIIMOHHBbIE KOMIIAHWHU, B OTIEJIbHBIX CIydyasX OIepaTopbl MPOBOJIHOM
CBSI3M) YYaCTBOBAJM 3/JaHUSMH, JICHEKHBIMH CPEICTBAMHU M MPOYUMH akTuBamu. «Odpaxom»
uMen KOHTposibHbIM makeT Bcex CII, a Takke BO3MOXHOCTh Ha3HayaTb U OCBOOOXKIATh OT
JOJDKHOCTHU TEHEPAIBHOTO U (PMHAHCOBOTO JAUPEKTOPA.

Jns momnep>KKu PEerMOHANBHBIX OIEpaluii, a Takke pabdoThl € TOCYJapCTBEHHBIMHU
opraHaMmu BiacTd B MockBe ObUI CO3/1aH LIEHTpaJIbHBIN oduc komnanuu. Menemkepsl oduca,
THIATENIFHO TMOAOOpaHHbIE KOMITAHMEW W3 MHOCTPAHHBIX W POCCUHCKUX CIECIHAIUCTOB H
IpOIIEAIINE CTAXKUPOBKY B OTACICHUAX KOMIIAHUM 3a pyOeskoM, npeactasisin «Odpakom» Ha
COOpaHUsIX aKLIIMOHEPOB WM B COBETE AUPEKTOPOB COBMECTHBIX MPEANPUITUH, OPraHU30BbIBAIU
3aKJIFOYEHHUs J0TOBOPOB C MOCTaBIIMKaMU O0OpY/IOBaHUS, MO3BOJIAIOMINE TOOUTHCS CHUKEHUS
uzniepkek kaxaoro CII 3a cuer yBenuueHUss 0OBEMOB, KOHCYJIbTHPOBAIM PETHOHAIBHBIX
OIIepaTOpPOB MO TEXHUUYECKUM, KOMMEPUYECKUM U (DMHAHCOBBIM BOIIPOCaM, KOHCOJIUAUPOBAIIU U
AQHAIM3UPOBAIM MapKETHUHTOBble M (uHaHCOBble oTdeThl. [Tomumo cnenuanuctoB B MockBe
«O¢dpaxom» HarpaBUJI B COBMECTHBIE MPEANPHUITUS HHOCTPAHHBIX (PMHAHCOBBIX M KOMMEPUYECKHX
JUPEKTOPOB C LIETBI0 CO3JaHUSI COBPEMEHHBIX YNPABICHUECKUX CHUCTEM, MOATOTOBKM MECTHBIX
CIEUAJINCTOB ¥ KOHTPOJIS 3a A€ATEIbHOCTHIO KOMIIAHUU.

C camoro Havana B3aumojeictBue Mexay CII u neHTpaibHbIM 0(UCOM CKJIa/bIBATIUChH
JI0OCTaTOYHO HempocTo. HekoTopele nupekTopa BUAEIH MOJb3Y B HUCIOIb30BAaHUN HHOCTPAHHOTO
WHBECTOPA, 0XOTHO MPUOETaIN K TOMOIIH, PETYISPHO MOCTaBIIsUIN nHpopmaluto. Jlpyrue 3ansnm
MO3UIHIO «sI CaM C ycaM» U BCuecKu n3beraiv kKoMMmyHuKauu. K coxaneHuto, 41ciio mocaeqHux
MEJIEHHO, HO BEPHO POCJO, U K MOMEHTY Npuxoia EBrenus k JaHHOW KaTeropuu MOXKHO ObLIO
oTtHecTH He MeHee 6 CII.

Oco6bIM mpeaMeToM KoHGIHMKTa Mexay «OdpakoMoM» U COBMECTHBIMH MPEANPUATHIMU
CTaJll MHOCTPaHHBIE CHELUANUCTHI, padoTaronye B KoMMaHUsIX. OOBACHSS CBOIO MO3MIIHUIO
CJIO)KHBIM (PMHAHCOBBIM IOJIO)KEHHEM, MHOTHE T'eHepallbHble JTUPEKTOpPa, BOMPEKU PEIICHUIO
aKIIMOHEPOB, OTKA3AJIMCh KOMIIEHCUPOBATh 3aTPaThl HA COJIEp>KaHNuEe MHOCTpaHLeB. B pe3ynbraTe
oOpa3oBasiack KojoccanbHas 3anomkeHHocTh CII mepen «Odpaxomomy, morameHue KOTOPOH
TaKXe ABJSUIOCH OJTHOU M3 3a1a4 EBrenust Kepxenuena.
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Bonpocwt ons 06cysncoenus
1. OrneHuTe OpraHU3allMOHHYIO U cTpaTernyeckyro mozaens «Odpakoma» B Poccun.
B uem ee npeumyniecTBa U HEJOCTaTKU?
2. Kakyro opraHu3aiiioHHYI0 CTPYKTYPY MOXHO HPEAJIOKUTh LIEHTPAIbHOMY oducy
«O¢paxomanr.
3. Kak M0kHO o11eHUTh 3()(h)eKTUBHOCTh OPraHU3aLMOHHO-CTPYKTYPHBIX peIIeHU?

Tunosoe 3aganue no aucuumnHe «OneHka 3(pGeKTUBHOCTH YIIPABICHUS B OPraHU3aLUI
Paz6op ketica Ne 2 «PeMOHTHBIH 3aBOj] « DHEPrOMEXaHNKa»

Y OTBETHI HA [IOCTABJIEHHBIE BOIPOCHI

PemonTHBIN 3aBOJ «DHEPrOMEXaHUKA

Poccuiickoe npennpusitue OAO «PeMOHTHBIN 3aBOA “IHEProMEXaHUKa » C YUCIEHHOCThIO
IepCOHAaNIa OKOJO CEMHUCOT YEJIOBEK PACIOIOKEHO B €Bpomeiickoil yactu Poccuu, HO Goublnyto
4acTh paOOTHI BHIIIOJIHSET BbIE3IHBIMU PEMOHTHBIMU OpUraZaMu MO BCEH TEPPUTOPUU CTPAHBI.

3aKka3uMKaMu 3aBO/Ia, B OCHOBHOM, SBIISIOTCA KPYIHBIE POCCUHMCKHE U 3apyOeiKHbIe
OPEANpUATHS:  METAUIyprudecKue  3aBOJbl,  JJEKTPOCTaHUMHU, HepTenoObIBaOIMe U
HedTenepepabaThIBAIOIIME  NPOU3BOACTBA, T. €. MNPEANPUATHS C  HEHpPEpbIBHBIM
MIPOM3BOJICTBEHHBIM IIHKJIOM. 3aBOJI CHEIMATH3UPYETCS] HA BBIMIOJIHEHUH PadOT ISl pa3ImyHOro
MEXaHUYECKOTO W OSHEPreTHYeCKOro O0OpYyAOBaHUS OOJBIIONW MOUIHOCTH (TIOAbEMHBIC
MEXaHU3MBI, KOTJIbI, TYPOHHBI, TPaHC(HOPMATOPHI, HIIEKTPOABUTATEIIHN, TEHEPATOPHI U T. 11.).

HcTopuuecku 3aBo BBINOIHSUI TEKYIIHNE, CPEAHUE U KAlIUTaIbHbIE PEMOHTHI 000pY10BaHUS
(MIaHOBO-NIPEAYIPEUTEIbHbIE U B 3HAUUTEIHO MEHbILEH CTENEeHU aBapuiiHbIe). 3aBOJ] UMEEeT
HOJArOTOBJICHHBI TMEpPCOHAl M  YHUKAJIbHBbIE TEXHOJIOTMH, MO3BOJSIOIINME IPOBOAUTH
HEMOCPEJCTBEHHO Y 3aKa34MKOB HEKOTOPbIE 0COOEHHO CIIOXHbBIE BUABI Pa0OT, KOTOPbIE OOBIYHO
MPOM3BOJIATCS TOJIBKO Ha 3aBOJaX-MOCTAaBIIMKAaX 000py10BaHUs. DTO OBIJIO U OCTAeTCs INIAaBHBIM
KOHKYPEHTHBIM ITPEMMYLIECTBOM 3aBOJA.

[Tocne pacnaga CCCP u pa3pbiBa CTapbIX XO3sIMCTBEHHBIX CBS3€H 3aBOJI I0JITOE BPEMS JKIJT
3a CYET CTApPBIX KOHTAKTOB C MpeaAnpusaTHsIMU Poccun 1 ObIBIIMX COIO3HBIX pecityOnuk. [Ipu atom
Oonbiias dYacTh paboOT, BBIMIOJHAEMBIX JJI POCCUMCKUX NPEINPUATHN, OIUIAYUBAETCS
BHEJICHE)KHBIMU crioco0aMu — 0apTepoM U B3aMMHBIMU 3a4eTaMu. MI3BECTHOCTh TOProBOM MapKu
MO3BOJISIa 10 TIOCJIEJHETO0 BPEMEHHM HE MPEANPUHUMATh CYIIECTBEHHBIX YCWINN AJIs
IIPUBJICYEHMS] 3aKa3UMKOB, YUCIIO KOTOPBIX, OJHAKO, MEJJIEHHO, HO HEYKJIIOHHO CHUXanock. [1o
MHEHHMIO PYKOBOJWTENIEH 3aBOJA, IJIaBHbIE MPOOJeMbl 3aBOAa OBbUIM BbI3BAHbl BHEIIHUMHU
npUYMHaAMU (0OLIEIKOHOMUYECKUMU TPYTHOCTSIMH).

Heoxxunannas 1u1st pyKoBOACTBA 3aBOJia aKTUBHU3AI[Msl THOCTPAHHBIX KOHKYPEHTOB MpHBETa
K OTTOKY 3aKa3YMKOB U PE3KOMY YXY/IIECHUIO MOJOXKEHHUS 3aBOJa, YTO MOCITYXHIIO TOTYKOM K
Hayajgy paboT 1O TEpPEeOCMBICICHUIO JIeATENbHOCTH 3aBojAa. bbUIM NpUBIEYEHBI HOBBIE
PYKOBOAMTENU W CHEIHAIUCThl, KOTOpblE Hayalu ¢ pa3pabOTKU HOBOH OpraHU3allMOHHON
CTPYKTYpBI, COOTBETCTBYIOLIEH HOBBIM YCIIOBUSIM JESATENBHOCTH. IIpum 3TOM cTano sAcHO, 4To
CHavaJla He0OX0IMMO pa3paboTaTh CTPATETHIO MPEITPUATHUS.

[Ipu ocymiecTBIEHUH CTPATErMYECKOro IUIAHUpPOBaHUS ObUia cHOpMyTUpOBaHA MHCCHUS
3aBOIa M CIIEAYIOIIME CTPAaTeruu: YBEJIWYUTh OOBEM COBbITA, MPHUYEM HHBECTUIMH 32 CYET
BHYTPEHHUX PE3€pPBOB OCYIIECTBISATh B pa3BUTHE CIYXObl cObITa. | TaBHOE BHUMaHHE PEIICHO
OBLIIO YAETUTh MOBBILICHHIO KayeCTBY pabOT U (CKEJIE3HOMY» COOJIOJICHHUIO CPOKOB, MpUYEM
IUTAHUPYETCS TaKKe€ COKPATUTh CPOKH O(POPMIIEHHS M BBHIMOJIHEHUS J0roBopoB. IIpu sToM, He
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ocTaBIissl pabOThl C TPAJAULMOHHBIMU 33aKa3UMKaMH, YAEISATh OOJIbIlle BHUMAHUS MPHUBICYEHUIO
3aKa34MKOB M3 HETPAJAULMOHHBIX OTpaciieil, TOTOBBIX IJIATUTH IEHbraMH, a He OapTepoM, a TaKxKe
PaCIIMPUTH KPYT 3aKa3YMKOB, AKTUBU3UPOBAB YCUIIUA 110 IIOUCKY 3aKa3YUKOB U3 CTPAH «JaJIbHEr0
3apyoexbs» (Ilonpma, Yexus, bonrapus u T. 1.). s noBBIIEHUS TPUBIEKATEILHOCTH 3aBOAA
JUIA 3aKa34YMKOB IUIAHMPYETCS Hapsily C BBIIOJHEHHWEM PEMOHTHBIX paldoT mpeiarath
IpOBe/IeHUE 00CTyKUBaHUs 000OPYAOBaHMs, BKIIOUYarollee B ce0s TEXHUYECKYI TUarHOCTHUKY,
MOHUTOPHHT pabOThl OTPEMOHTHPOBAHHOI'O O0OPYA0BaHMsI, IOCTABKY 3ayacTell U Ipyroe.
Taxoke ObLIO MPUHATO pPEIIEHUE CKOHLEHTPUPOBATh YCHIIUS HA IPOABMKEHUHM OCHOBHOM
IIPOAYKIIMH 3aBOJA — ONEPATUBHOM BBIIIOJIHEHUU CJIOXKHBIX BUJIOB PEMOHTA HEMOCPEACTBEHHO Y
3aka3uuka. Bee npyrue BUIBI AEATEIBHOCTH, KOTOPbIE OBLIM HAYaThI I TOTO, YTOOBI 3aTPY3UTh
IIPOU3BOJICTBO (BBIITYCK OCHACTKU «IIPO 3aIacy, oMoJl MyKH, IIPOM3BOJCTBO NMUJIOMAaTEPUATIOB U
Jpyrue) MOJABEPraloTCcs MPOBEPKE W JIMMIAIOTCA MONICPKKH KAJAPOBBIMH M (PMHAHCOBBIMHU
pecypcaMi B Cy4ae HECOOTBETCTBUSA MUCCUU 3aBOJA.
Bonpocul onsa obcyscoenus

1. Kak MoxHO copmynnpoBaTh MHUCCHIO 3aBOJa C TOYKH 3PEHUS MOTPEOHOCTH,
YIOBJIETBOPSEMO ¢ TOMOIIBIO IPOAYKIIUU, KOTOPYIO OH BBIITYCKAET?
2. Ha ocHOBaHMM TpeICTaBICHHBIX B MPUMEPE CBEACHUU OIpENeIUTe BUIbI

CTpaTeruii, KOTopble MpuUMeHsieT npennpusarue. Kak onn hopmynupyrorces?
3. Kak M0oxHO o11eHUTh 3((PEKTUBHOCTD YIIPABICHUECKUX PELICHUM?

Tunooe 3ananue o aucuiuimae «OneHka 3QPEKTUBHOCTH YIIPABICHUS B OPTaHU3aIHI»
Paz6op keiica Ne 3 OO0 «Poccuiickue koadach» U OTBETHI Ha MOCTABJICHHBIE BOIIPOCHI

00O «Poccwuiickue Kondacs»

OOO «Poccuiickue kondacel» B TedeHHE 4 JIET YCIENIHO Pa0OTaeT Ha PHIHKE MSICHBIX
IPOJYKTOB. 32 3TO BpeMsi KOMIIAHUS Pa3BUJIACh U3 MOJYKYCTApHOTO NMPOU3BOJACTBA B XOJIIMHT,
00BeAMHSIONINNI HECKOJIBKO 1IEXOB U COBITOBBIX IJIOLIAA0K, pa30pOCaHHBIX MO pa3HbIM pailoHaM
KPYITHOTO O00JIACTHOTO LIEHTPa U B €0 MPUTOpOAaXx.

Jlo mocnenHero BpeMeH! KOMIIaHUS 3aHMMajla IIPOYHbIE O3UIUH B CBOUX TPAAULIMOHHBIX
HUIIAX, U celyac BBIXOAUT Ha Ooyiee LIMPOKHE PBIHKH: MOCJIE MOCIEIHMX MPHOOpEeTeHui
OCHOBHBIMM KOHKYPEHTAMH IPEANPHUATHE CTAJ0 CUNUTATh KPYIHBIE MSCHBIE IPOU3BOJICTBA,
paboTaroliye ¢ KpyImHbBIMH ONTOBBIMU TOPTOBBIMHU 0a3aMu ropojia U 6Ju3iexaiux odaacTei.

Kak u y 1pyrux oTeuecTBEHHBIX KOMIAHUN, pa3BUTHE «PoccHiiCKMX K010acy IO YUCTO
IpeIPUHUMATEIBCKUM CIIOCOOOM: MHEHHE F€HEPaIbHOTO IUPEKTOpa «laBaiTe MonpodyemM BOT
3TO» OBLJIO TJABHBIM HHCTPYMEHTOM CTpaTernyeckoro IjaaHupoBaHus. [Ipm sToM HUKakuX
OTpe/IeNIEHHBIX MPaBUJI B3aUMOJICHCTBUSL PYKOBOJUTENEH U COTPYAHHUKOB, ITPaBHJI MOBEICHUS C
KJIMEHTaMU, IPOLelyp YIPABICHUS U T. 1. JI0 TIOCIEHET0 BPEMEHHU He ObLIO.

[ar 3a marom KOMIaHus pocjia CHayaja B HalpaBJICHUHU YBEIUYEHUS 00BEMOB BBITYCKA
Kosibac, 3aTeM IyTeM MPHOOPETeHUs MENKHX MSCHBIX MPOM3BOJCTB KOMIIAHUS pacUIMpHUIIa
accopTUMEHT (ObUI HaJaXeH BBIMYCK JAPYTUX MSCHBIX TPOJYKTOB BBICOKOW CTENEHU
nepepadOTKU: KOJIOAchl, MAIITeThl, KOHCEPBHI M T. I.). YeTKHE «IpaBWiIa HIpbD» I
pacrpeziefieHusi COOCTBEHHOCTH M JOXOJO0B MPH OTHOUICHHUSIX MEXIY T'OJIOBHOM M JOYEPHUMU
KOMIIaHUSIMU OBLIN OTpeeIeHbl C CaMOr0 Havyalla, H03TOMY 0COObIX TPOOJIEM MPHU MOTIIOMIEHUSIX
HE BO3HUKAJIO.

[IpoGnemMbl HayanwWcCh MPU TOCIEAYIOMIEH COBMECTHON paborte. ['onoBHas KoMmaHUs
«MPUBOJMJIA B TOPAJOK» HOBBIE IPHOOPETEHHUS: CIELUATUCTBI TOJOBHOTO MPEANPHUITUSL
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MOJIEpPHU3UPOBATIN IPOU3BOCTBO, HAHUMAIU HEOOXOIUMBIX CIIEHUATNCTOB, 00y4YalH MepcoHall,
3arpy’kajiu 3aka3zaMu 1 T. 1. [locie mepBhIX HECKOIBKUX MECSIIEB YCIEIIHOM pabOThl HAUMHAIIUCH
CIOpBbl O HAIIPAaBJICHUAX PA3BUTHUS MPEANPHUATHS: PYKOBOJUTENIN <«I0YEK» CUHUTAIM, YTO BCE
po0JIeMbl PELIEHbl M HYXHO TOJBKO HapalluBaTh OOBEMBI MPOM3BOACTBA, a PYKOBOJCTBO
XOJIIMHTA TOoJlarajio HEeoOXOJMMBIM OCBAaWBaTh HOBBIE BHUJABI MPOIYKTOB IS PACHIMPEHHS
aCCOPTUMEHTA. DTHU BOIIPOCH! PEHIAINCHh HA COBELIAHUAX Y F€HEPAIBHOIO JUPEKTOPA XOJANHIA,
HO BO3HMKAJIM CHOBA U CHOBA, TaK KaK OO0IEro MOHUMAaHUS JeSTeIbHOCTH KOMIITAHUU He ObLIIO HU
y KOro, B TOM YHCJIE€ Y CaMOT0 JTupeKkTopa. B KOHIle KOHIIOB, 3TO MPUBENO K KOHPIUKTY MEXKIY
PYKOBOJMTEISIMA JIOYEPHUX MOAPA3ACIECHUN U PYKOBOACTBOM XOJJMHra. Ero mpuuuHOM, Kak
OBUIO BBISICHEHO, SBUJIOCH TO OOCTOSTENILCTBO, YTO U3-3a HECKOJIBKUX MPHOOPETEHUH B TIOCIIEIHEE
BpeMsl IPOM30IILIO «Pa3MbIBAaHHE» MPEKHEH naen (GUPMBI — BBITYCKaTh «POCCUHCKUE KOJIOACHI
JUISL POCCUHCKUX ITOKYIIATeIen».

Pemenne xoHdarkTa MOTpeOOBANIO ONpENEIeHUs MEPCIEKTUB S TeIbHOCTH KOMITAHUH C
Y4E€TOM MHEHHSI BCEX PYKOBOAMTEJECH OTAENBHBIX MPOU3BOACTB. [ 3TOro ObUIO IPOBEICHO
UCCJIEIOBAaHHE DPBIHKA, KOTOPOE II0Ka3alo, YTO CO CTOPOHBI MPEANPHUSITHI OOIIECTBEHHOTO
MUTaHMUS TOpPoJa U 00JaCTH CYIIECTBYET HEYIOBJIETBOPEHHBIN CIIPOC HA KAYECTBEHHYIO MSCHYIO
OPOAYKIMIO B 0OBEeMEe, KaKk MHHMMYM B JBa pa3a IPEBHIIIAIONIEM MPOU3BOACTBEHHbIE
BO3MOXXHOCTH  XOJIJMHIa. OTO TOATBEPAMIO MPEANOJOXKEHUS O XOPOUIMX BHEUIHHX
BO3MOXKHOCTSIX MIPEANIPUATHS ¥ MOTPEOOBATIO pa3pabOTKH TIIaHA JCHCTBHIMA.

Bonpocwt ons ob6cyscoenus

1. Kakue ¢akTopsl BHEIIHEH M BHYTPEHHEW cpelpl Hanboliee CYIIECTBEHHO BIMSAIOT Ha
JeATEIbHOCTh IPEANPUATUSA?

2. Kaxkue cTparernueckue eI MOXKET OCTaBUTh PYKOBOJACTBO MPEINPUITHS?

3. Kak M0xHO o1ieHUTh 3 (HEeKTUBHOCTh YIIPABICHYECKUX PEIICHUN?

6. YueOHoO-MeTOAMYecKOe U HHPOPMALMOHHOE 00ecniedeHHe I CIUTIITHHbI
6.1.CniMcoK HCTOYHMKOB U JIUTEPATYpPbI
Uctounuku
Koncturynus Poccuiickoit ®enepaunu. — MockBa: UHOPA-M, 2019. — 52 c.
https://new.znanium.com/catalog/product/1003253
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https://new.znanium.com/catalog/product/1003253

I'paxxnanckuit koaekc Poccuiickorn @enepanun: Yactu I, II, III. - Mocksa: UTHOPA-M,
2007. - 496 c. https://new.znanium.com/catalog/product/122306

Tpynosoii kogekc PO (TK P®) o1 30.12.2001 N 197-D3 /Cobpanue 3akoHoaarenscTea PO,
07.01.2002, N 1 (u. 1) http://www.consultant.ru/document/cons doc LAW 34683/

Jluteparypa
OcHoBHas y4yeOHast

Eropmmn, A. II. DddexTuBHBI MEHEIHKMEHT OpraHu3aiuu . ydeOHoe mocobue / A.IL
EropuuH. — Mockaa: NHOPA-M, 2018. — 388 c.
https://znanium.com/catalog/product/1082421

Kopones, B. . OcnoBbl MeHemkMeHTa: YuebHoe nocobue / Beepoccuiickas akagemust
BHelHel Toprosiy; [lox pen. B.U. Koponesa. - Mocksa: Maructp: UHOPA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

[TanoB, M. M. OrnieHka nesTenbHOCTH U CUCTEMA YIIPaBJIeHUs KoMiiaHue Ha ocHoe KPI:
npaktud. mnocoome / M.M. IlanoB. — MockBa: HMH®PA-M, 2019. — 255 vc.
https://znanium.com/catalog/product/1010121

Tuxomuposa, O. I'. MeHEI)KMEHT OpraHU3alliu: TCOPHs, UCTOPHS, MPAKTUKA: YdeOHOe
nocobue / O.I'. Tuxommpona, B.A. BapnamoB. - Mocksa: HUL| Uudpa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

Xwxaak, A.H. OcHoBsl 3¢ pekTnBHOrO MeHEpKMeHTa: YuebHoe mocooue /A.H. XmxKHSK,
n.E. CBetiioB - Mockaa: HUAI] NHOPA-M, 2015. - 320 C.
https://znanium.com/catalog/product/447418

[ImeneBa, A. H. Ouenka 3¢ (heKTUBHOCTH yIIpaBiIeHUs NPEANpUiTUIMU: MOHOTpadus / A.
H. Hlmenesa. - Ilenza: Wudopmanmonno-uznatensckuii nentr III'Y, 2006. - 159 c.
https://znanium.com/catalog/product/469828

JlomonHuTenbHas

Ouenka 3¢p(HEeKTUBHOCTH CTPATETUYECKOTO (DUHAHCOBOTO YIIPABJIEHUS OpraHU3aAIUsSIMU
majsioro 6usneca / Moposko H.W., Tunenko B.FO. [Znanium.com, 2016, Beim. Nel-12, ctp. 0-0] -
Pexxum nmoctyma: http://znanium.com/catalog/product/702243

Kokunz, I'. VYmopaBnenwe pe3yiabTaTUBHOCThIO: Kak mpeononers pas3pblB  MEXIY

00BsIBIIEHHON cTpaTerueil u peaabHbIMU npoueccamu / Kokuns I'., - 4-e uzn. - MockBa: AnbnnHa
busnec byke, 2017. - 316 c. https://znanium.com/catalog/product/926093

6.2.1lepeuens pecypcoB MHGPOPMAIHOHHO-TETeKOMMYHUKANIMOHHOW ceTn «HTepHET»,
HEO0XOAMMBbIH 1JISl 0CBOEHHSI AU CUHUIJIMHBI
WWW.aup.fru — cTathbd, HOPMaTUBHBIC JOKYMEHTHI, IPUMEPHI OM3HEC-TUVIAHOB W JPYTHX BHUJIOB
JIOKYMEHTAIlU1, HEOOXOAUMON KOMITAaHUH
WWW.PtPU.ru - MHOTO HHTEPECHBIX CTATEM, KACAIOIINUXCS PA3JIMYHBIX BOIPOCOB YIIPABICHUS
www.cfin.ru - 0630p coBpeMeHHbBIX HHCTPYMEHTOB YITPaBICHHsI KOMIIaHUEH

Iepeuyens B/l u UCC
Nen/m | HaumeHnoBanwue

1 MexnyHapoanbsle pedepaTuBHbIE HaykoMmeTpuueckue bJl, gocTymHble B paMkax
HaITMOHAJILHOM moamucku B 2016 1.
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https://new.znanium.com/catalog/product/122306
http://www.consultant.ru/document/cons_doc_LAW_34683/
https://znanium.com/catalog/product/1082421
https://znanium.com/catalog/product/757804
https://znanium.com/catalog/product/1010121
https://znanium.com/catalog/product/258785
https://znanium.com/catalog/product/447418
https://znanium.com/catalog/product/469828
http://znanium.com/catalog/product/702243
https://znanium.com/catalog/product/926093
http://www.aup.ru/
http://www.ptpu.ru/
http://www.cfin.ru/

Scopus
2 [Ipodeccuonanbapie TOMHOTEKCTOBBIE B/, mocTymHble B pamMkax HalMOHAIHHOM
noamucku B 2016 1.

Kypuansr Oxford University Press

SAGE Journals

Kypuainsr Taylor and Francis

3 [TpodeccrnonanbHbIe MOJIHOTEKCTOBBIE b1
JSTOR

I/IS,[[aHI/ISI 110 06H_[eCTBeHHBIM U T'YMAaHUTApHBIM HayKaM

4 KomnbroTepHble ClIpaBOYHbIE IPABOBBIE CUCTEMBI
Koncynsrant Ilmtoc,

lapanTt

7. MarepuajJbHO-TEXHHYECKOE 00ecriedeHne T CIHTIITHHBI

s obecniedeHust quCHUTUTHHBI «O1ieHKa 3(GEKTUBHOCTH YIIPABICHHS B OpraHU3aIim
UCIIOJIB3YETCS MaTepUaIbHO-TEXHUYECKas 0a3a 00pa3oBaTEIbHOIO YUPESIKACHUS: KOMITBIOTCPHBIC
KJacchl M HayuyHast OuOnmortexka PITY. Paboume mecra oOyuaromuxcs (24); pabodee mecto
npernoiaBaress; 1 KOMIBIOTEp, YKPaH, MPOEKTOP, MapKepHas 1I0CKa, CHCTEMa 3BYKOYCUJICHUSI.

JInnensuonnoe mporpammuoe obecrneuenue, Windows 7, Microsoft Office 2007(Word,
Power Point), Adobe Reader XI, Google Chrome, VLC media player, Kaspersky 10, 7-Zip 16.

CamocrosTenpHas paboTa CTYIEHTOB MPOBOIUTCS Ui TOATOTOBKHA K BBITOJHCHHIO
NPAKTHYECKUX padOT, TEKYIIEMY W MPOMEXKYTOYHOMY KOHTPOJII (MHAMBUAyalbHas paboTa
CTY/ICHTa B KOMIIBIOTEPHOM KJIacce Wi OuOInoTeKe).

Ilepeuyens 11O

Nenn | HaumenoBanue 110 [TpousBogutens | Cioco® pacrnpocTpaHeHHUs

/m (ruyensuonnoe unu
c60000HO
PACnpoCcmpaHsiemoe)

1 Microsoft Office 2010 Microsoft JIMIIEH3UOHHOE

2 Windows 7 Pro Microsoft JTUICH3NOHHOE

8. ObGecnieyenne 00pa3oBaTeIbHOIO MPOLECCA ISl JIUI ¢ OTPAHUYECHHBIMHM BO3MOKHOCTAMU
310POBbSI

B xone peanmzanuu AUCHUIUIMHBI UCTIOJIB3YIOTCS CIEAYIOLIME JIOMOJHUTEIbHBIE METObI
00ydeHus1, TEKYIIEro KOHTPOJSl YCIIEBAEMOCTH M MPOMEKYTOYHON aTTeCTallii 00YJaroIIUXCs B
3aBUCUMOCTH OT UX UHAUBUIYaTBEHBIX OCOOCHHOCTEH:

* JUISL CJIETIBIX U CJIa00BUISIINX:
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- JeKIuu O(OPMIISIIOTCA B BHJE AJIEKTPOHHOIO JOKYMEHTA, JOCTYIIHOTO C IOMOIIbIO
KOMITBIOTEPA CO CHEIMATH3UPOBAHHBIM ITPOrPAMMHBIM 00€CIIeUeHHEM;

- TUCHMEHHBIC 33aJaHMs BBIMOJHAIOTCS HA KOMIBIOTEpE CO CIEHUAIN3UPOBAHHBIM
IPOTPaMMHBIM 00ECTIeYeHHEM, HJIM MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM;

- o0ecrnieurBaeTCsl MHIMBUIyAIbHOE paBHOMEPHOE ocBelieHue He meHee 300 okc;

- JUId BBINOJIHEHUs 3aJaHMs IpPU HEOOXOIUMMOCTH IPENOCTaBISIETCS YBEIMUYMBAIOILEE
YCTPOMCTBO; BO3MOXHO TAK)K€ MCII0JIb30BaHNE COOCTBEHHBIX YBEINUYMBAIOIIUX YCTPOMICTB;

- IUCbMEHHBIE 3a7jaHNs O(YOPMIISIFOTCS YBETMUYEHHBIM HIPUPTOM;

- 9K3aMEH U 3au4€T NPOBOJATCS B YCTHOU (hopMe MM BBIIOJIHIIOTCS B IMCbMEHHON hopme
Ha KOMITBIOTEpE.

* 17151 TITYXUX U CJIa0OCIIbIIIAIINX

- JIeKUMU O(OPMIISIOTCS B BHJE 3JCKTPOHHOTO JOKYMEHTa, JIMOO MpPenoCTaBIsIeTCs
3BYKOYCWJIMBAIONIAs anmapaTypa WHAUBHUYaIbHOTO ITOJIb30BAHUS;

- IUCbMEHHBIE 3aJJaHUs BBIIOJIHAIOTCS Ha KOMIIbIOTEPE B MUCbMEHHOM (opMme;

- 9K3aMeH M 3auéT NPOBOAATCA B INUCBMEHHOM (opMe Ha KOMIBIOTEpEe; BO3MOXKHO
npoBesieHue B (hopMe TeCTUPOBAHMUS.

* 17151 JIUL] C HApYLIEHUSAMHU OIOPHO-JBUTaTENILHOTO anrapara:

- JeKIuu O(QOPMIIIIOTCS B BHJIE DJIEKTPOHHOTO JOKYMEHTA, JIOCTYITHOTO C TIOMOIIBIO
KOMITHIOTEPA CO CHEIMATH3UPOBAHHBIM ITPOrPAMMHBIM 00eCTIeUeHHEM;

- TUCHMCHHBIC 3aJaHMs BBHIMOJHAIOTCS HAa KOMIBIOTEpE CO CIEHUAIN3UPOBAHHBIM
MIPOrpaMMHBIM 00€CIIE€YeHUEM;

- 9K3aMEH U 3a4€T NPOBOJATCS B YCTHOW (pOpME MM BBIOJHSIOTCS B MUCBMEHHON (opme
Ha KOMIIBIOTEpE.

[Tpu HEOO6XOIMMOCTH NpelyCMaTPUBACTCSl YBEIMUEHUE BPEMEHH I IOJrOTOBKU OTBETA.

[Tponerypa nmpoBeeHMs MPOMEXYTOYHOM aTTeCTAllMU [T 00YJaIOIIMXCs yCTaHABIUBAETCS
¢ yu€TOM HX MHAMBUIYAJIbHBIX MCUX0(pU3NUYECKUX ocobeHHocTel. [IpoMexyTouHas arrectanus
MOYET MPOBOJIUTHCS B HECKOJIBKO ITAIOB.

[lpu mpoBeneHUN MPOLEAYPHl OLEHHBAHUS PE3YIbTATOB OOYUEHHS TpPEayCMaTpPHBAETCS
UCTIOIb30BAaHUE TEXHUYECKUX CPEICTB, HEOOXOAMMBIX B CBS3M C HHIUBUAYaJTbHBIMHU
0COOEHHOCTSIMU 00yJarouxcs. OTH CPEJICTBA MOT'YT OBITh IPEIOCTABIEHBl YHUBEPCUTETOM, UITU
MOTYT MCII0JIb30BaThCsl COOCTBEHHbIE TEXHUYECKHE CPE/ICTBA.

[IpoBenenue mpoueaypbl OLEHMBAHUS  PE3YJbTaTOB OOyUeHHUs JIONyCKaeTrcs ¢
UCIOJIb30BAaHUEM JUCTAHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOIOTUH.

ObecneunBaeTcs A0CTYN K MH(MOPMAIMOHHBIM M OnOInorpaduyeckuM pecypcaM B CETH
WuTepHer s Kaxkaoro oOywaromierocst B gopmax, aJalTUPOBAHHBIX K OTPaHUYEHUSIM HX
3I0POBBSI ¥ BOCTIPHSITHS MHPOPMALIUH:

* JIJIS CTICTIBIX U CITAOOBUISAIIHX

- B [Ie4aTHOM (hopMe YBETMUEHHBIM IIPUPTOM;

- B (hopMe IIEKTPOHHOTO JJOKYMEHTA;

- B hopme aynuodaiina.

* IS TITYXUX U CJIa0OCIbIIAIINX

- B IeYaTHOH popme;

- B (hopme 31eKTPOHHOTO TOKYMEHTA.

* 17151 00YYAIOIINXCS C HAPYIICHUSIMH OTIOPHO-/IBUTATEBHOTO arapaTra:

- B Ie4aTHoOM (opme;
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- B (hopme 31eKTPOHHOTO TOKYMEHTA;
- B hopme aynuoddaiina.

Y4eOHble ayAUTOPUH JJIs1 BCEX BUAOB KOHTAKTHOM M CAMOCTOSTEIIbHOM paboThl, HayyHas
O0ubnMMoTeKa M MHBIE MOMEIICHUS sl 0Oy4eHHs] OCHAILICHBI CIIEIHAIbHBIM 000pYZIOBaHHEM U
y4eOHBIMH MECTaMHU C TEXHUYECKHMHU CPEACTBAMHU O0YUEHUSI:

* IS CJIETIBIX U CITa00BUASIINX:

- YCTPOMCTBOM JIJIs CKaHUpoBaHus 1 uteHus ¢ kamepoit SARA CE;

- nucruieeM bpaiinss PAC Mate 20;

- npuaTepom bpaitst EmBraille ViewPlus;

* 17151 TITYXUX U CJIa0OCIIbIIIAIINX

- aBTOMATU3MPOBAHHBIM pabo4YMM MECTOM [UIA JIIOJEH C HapylmeHHEeM ciyxa |
cI1a00CIIBIIIAIINX;

- aKYCTUYECKHM YCUIINTENb U KOJIOHKH;

* 171 00y4aroluXCcsl ¢ HApYIICHUSIMA ONIOPHO-/IBUTATEIILHOTO allapara:
- IepeIBIKHBIMH, PETYIUPYEMbIMH dproHoMuueckumu napramu CU-1,
- KOMITBIOTEPHOM TEXHUKOU CO CIIEUATbHBIM IPOrPaMMHBIM 00€CIICYCHUEM.

9. MeToauveckne MaTepHaJIbI
9.1. [Inansl IpaKTUYECKUX (CEMUHAPCKUX) 3aHATUH.
Cemunapckoe 3ansatue Ne 1. Teopermueckue acnekTsl u3ydeHUs 3(QeKTuBHOCTH

yrpaieHus (2 4.).

Lenv 3anamus: yrayOlleHWE 3HAHUM W YCBOEHHUS CTYJIEHTaMU IPOCIYLIAHHOTO
TEOPETUYECKOI0 MaTepraa, OBjIaleHle HaBbIKaMU MPaKTUUECKOT0 UCTIOIb30BaHUS M0JIyYEHHbBIX
3HAHUH B KOHKPETHBIX CUTYaIUIX.

@Dopma nposedenus — pa3BepHyTas Oecella, IpakTU4yeckas padora.

Bonpocwt ons ob6cysrcoenus:

1. IIpoGnema onieHKH 3PPEKTUBHOCTH YIPABICHUS.

2. Pecypcel ynpaBieHueCKOT0o Tporiecca.

3. Bunsl 3¢ deKTHBHOCTH yIIpaBIeHUSI.

Cnucok numepamypuol:

Eropmmmn, A. Il. O¢ddexTuBHbIii MeHEIKMEHT opraHuzanuu: ydeOHoe mocobue / A.IL
Eropmma.—Mocksa: UTHOPA-M, 2018.— 388 c. https://znanium.com/catalog/product/1082421

Kopones, B. . OcHoBbl MeHemxmenTa: YuyeOHoe nocodue / Beepoccuiickas axagemust
BHeuHel Toprosiy; [lox pen. B.U. Koponesa. - Mocksa: Maructp: UHOPA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

Cemunapckoe 3angrTue Ne 2,3. Kpurepun 1 MeTob! OLEHKH 3()(HEeKTUBHOCTH YIIPaBICHUS
(4 gaca).
L]env 3anamus. OBlaficHUE HaBbIKaMH IPAKTUYECKOT0 UCIIOIb30BAHUS [TOJIyYEHHBIX 3HAHUN

B KOHKPETHBIX CUTYAITHSIX.
Dopma nposedenusi — pa3BepHyTas Oecea, MpakTuaeckas padoTa.
Bonpocwt ons obcysrcoenus:

1. V3kas u mmpoxast 3ppeKTUBHOCTb YIPaBIEHUSI.
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https://znanium.com/catalog/product/1082421
https://znanium.com/catalog/product/757804

2. DPPeKTUBHOCTD YNPABICHYECKON ESATEIbHOCTH: KOJMYECTBEHHBIE M KaueCTBEHHBIC
MOKa3aTesH.
3. Ilokazarenu connanbHOM 3((HEKTUBHOCTH YIPABICHUS

Cnucok numepamypol.

Kopones, B. 1. OcHoBbl MeHemkMeHTa: YueOHoe mocobue / Beepoccuiickas akagemust
BHemHed Topronu; [lox pen. B.M. Koponesa. - Mocka: Maructp: UHOPA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

[TanoB, M. M. OnieHKa JIeSITEIbHOCTH M CUCTEMa YIpaBiieHUs KoMnaHuen Ha ocHoBe KPI:
npaktud. mocobume / M.M. IlanoB. — MockBa: HWHOPA-M, 2019. — 255 c.
https://znanium.com/catalog/product/1010121

TuxomupoBa, O. I'. MeHEe)KMEHT OpraHU3alliu: TEOPHs, UCTOPHUS, MPAKTUKA: YdeOHOe
nocobue / O.I'. Tuxomupona, b.A. BapnamoB. - Mocksa: HUL| Uudpa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

Cemunapckoe 3ansaTue Ne 4.5. [Tyru nossinenust 3ppexTuBHOCTH yripaBieHus (4 yaca)

Llenv 3anamusa: yrayOneHWe 3HAHUW W YCBOGHHUS CTYACHTaMU MPOCIYIIAHHOTO
TEOPETUYECKOI0 MaTepHalia 10 METOJOJOTHICCKUM IOJX0JIaM K MOBHIIMICHUI0 3P PEKTUBHOCTH
YIIPABJICHUS OPraHU3aLHEH.

Dopma npogedenus — pazBepHyTas Oecena (2 yac), camocTosTenbHas padora (2 gac)

Bonpocwt ons ob6cyscoenus:

1. Cnoco6s1 oBsIeHUS 3(PPEKTUBHOCTU yIIPABICHHUS.

2. . BopaGoTka cTpaTeruu pa3BUTHs OpraHU3allMd HAa OCHOBE aHajlHM3a €€ CHIIbHBIX H

c1a0BIX CTOPOH.

3. Pa3paboTka cucTeMbl MPUHITHS PEIICHUN.

4. Co3naHue KyJIbTypbl OpraHu3alliy, BEIPAaOOTKAa COBMECTHBIX [IEHHOCTEH.

Cnucok numepamypuol:
[TanoB, M. M. OueHka JesTenbHOCTH U CUCTEMa yIpaBieHus koMmnanuel Ha ocHoBe KPI:
npaktud. nocobue / M.M. IlanoB. — MockBa: HWH®PA-M, 2019. — 255 vc.

https://znanium.com/catalog/product/1010121

XwmxHak, A.H. OcHoBbl 3¢ (pekTnBHOrO MeHepKMeHTa: YuebHoe nocooue /A.H. XmxkHsK,
n.E. CgetJioB - Mockaa: HUAI] NHOPA-M, 2015. - 320 C.
https://znanium.com/catalog/product/447418

[ImeneBa, A. H. Ouenka 3eKTUBHOCTH YIIpaBJICHUS NPEANPUATUAMU: MOHOTpadust / A.
H. IllmeneBa. - Ilen3a: WudopmanmonHo-uznarensckuii nent III'Y, 2006. - 159 c.
https://znanium.com/catalog/product/469828

Cemunapckoe 3ansitue Ne 6. OneHka 5JKOHOMHUECKON A(PPEKTUBHOCTH YIPABICHYECKOTO
TpyZa IepcoHaja opraiusanuy (2 gac.).

L]env 3ansamua: oBllaJleHUE HaBbIKAMU IIPAKTHUECKOI O UCIOIb30BAaHUS MOJENIEN U METO/I0B
B PEIICHUU KOHKPETHBIX CUTYallUH.

Dopma nposedenusi — pa3BepHyTas oecena (2 qac)

Bonpocwt ons ob6cysrcoenus:

1. Onenka 3peKTUBHOCTH MEPOIIPUATHI 110 COBEPIICHCTBOBAHUIO OpraHU3aIH TPY/Ia.
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https://znanium.com/catalog/product/757804
https://znanium.com/catalog/product/1010121
https://znanium.com/catalog/product/258785
https://znanium.com/catalog/product/1010121
https://znanium.com/catalog/product/447418
https://znanium.com/catalog/product/469828

2. MeToanku uccienoBaHus U OIeHKH () (HEKTUBHOCTH TPYIa pyKOBOIAUTEIICH.
3. Meroauku oueHKU 3PPEeKTUBHOCTH PAOOTHI YIIPABIEHUYECKOTO MEPCOHATIA.

Cnucox numepamypeoi:
Eropmmn, A. II. D¢ddexTuBHblii MeHEIKMEHT opraHuzanuu: ydeOHoe mocodue / A.IL
Eropius. — Mockaa: NHOPA-M, 2018. — 388 C.

https://znanium.com/catalog/product/1082421
[TanoB, M. M. OueHka JesTeIbHOCTH U CUCTEMA YIIpaBJIeHUs1 KomnaHue Ha ocHoBe KPI:
npaktud. mocoome / M.M. IlanoB. — MockBa: HMH®PA-M, 2019. — 255 vc.
https://znanium.com/catalog/product/1010121
XwxHak, A.H. OcnoBsl 3¢ ekTnBHOrO MeHepKMeHTa: Yuebnoe nocodue /A.H. XmxkHsK,
N.E. CgetJioB - Mockaa: HUIL] NH®PA-M, 2015. - 320 c.
https://znanium.com/catalog/product/447418

Cemunapckoe  3ansitue  Ne  7.8. OueHka dKOHOMUYECKOW  3(PPEKTUBHOCTH

OpraHU3alMOHHO-YIIPABIEHUYECKUX peleHui (4 Jac.).

Lenv 3anamus.; oBlaJeHUE HABBIKAMU NIPAKTHUECKOT0 UCIOIb30BAHUS MO/IETIEH U METOI0B
B PELICHUU KOHKPETHBIX CUTYaLUH.

Dopma nposedenusi — pazBepHyTas Oecena (2 yac), camocTosTenbHas padora (2 gac)

Bonpocwt ons ob6cyscoenus:

1. Omnenka SKOHOMHYECKOH AP (HEKTUBHOCTH YIIPABICHYECKUX PEIICHUH.

2. Ouenka 3()()eKTHBHOCTH OpPraHU3aIMOHHO-CTPYKTYPHBIX H3MEHEHHH B OpraHU3aIiH.

3. IloBbimenne 3(p(HEeKTUBHOCTH MEHEIKMEHTa 3a CYEeT MOOWJIM3AlMM BHYTPEHHUX
pecypcoB.

4. OueHka MEpONPHUATUI PUBJICYEHUS JOMOIHUTEIBHBIX PECYPCOB.

Cnucok numepamypuol:

XuxHsk, A.-H. OcHoBbl 3 pexTuBHOrO MeHemKMeHTa: YuebHoe nocodue /A.H. XmxkHsIK,
N.E. CgetJioB - Mocksa: HUI] NH®PA-M, 2015. - 320 c.
https://znanium.com/catalog/product/447418

[Imenesa, A. H. Ouenka 3(eKTUBHOCTH yIIpaBiIeHUs NPEAIPUITUIMU: MOHOTpadus / A.

H. HImenesa. - Ilenza: Wudopmaumonno-uznatensckuii unentr III'Y, 2006. - 159 c.
https://znanium.com/catalog/product/469828

Kokun3, [I'. VYmpasnenue pe3yapTaTMBHOCTBIO: Kak mpeogoneTs paspbelB  MEXIY
00BsBIEHHOU cTpaTerueit u peanbHbIMU Tiporieccamu / Kokuns I, - 4-e uza. - MockBa: AnbnnHa
busuec bykc, 2017. - 316 c. https://znanium.com/catalog/product/926093

9.2 Meroan4yeckue peKOMEHAAIMH 10 MOAr0TOBKE MUCbMEHHBIX PadoT
[TucemenHbIe paboTHI (KypcoBast paboTa, 3cce, pedepar, JoKIal U T.11.) y4eOHBIM IJIAHOM
WM [IPOTPAMMOM HE MPEAYCMOTPEHBI.
9.3 UHble MaTepuasbl HE IPETYCMOTPEHbI
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[Tpunoxenue 1
AHHOTANUA

Jucnnmumaa «Onenka 3()(QeKTHBHOCTH yIpaBieHHUs] B OpraHU3aIMA» SBISETCS YacThIO
po(hecCHOHANBHOTO IMKJIA IUCHHUILIMH Y4eOHOro IJIaHa Mo HarpaBieHuto noarotosku 38.03.02
«MeHeKMEHT» JI1 OYHOM, OYHO-3a0YHOW M 3a04yHOW (GopM 0OydeHHsS B COOTBETCTBUHU C
y4eOHBIMH TIJITAHAMW HampaBieHUus W mpodwied. Jucuumianaa peanusyercss Ha QaxyabTeTe
ylnpaBieHus kadenpoi ynpasineHus MHCTUTYyTa yripaBlieHHs, 5KOHOMHUKH U TIPaBa.

Llenb AMCHUITMHBL: TOATOTOBUTH BBIMTYCKHHUKA, YMEIOIIETO ONPENEIsTh OCHOBHBIE (DAKTOPEI,
KOTOpbIE OKAa3bIBAIOT BIHMsHME Ha 3(P(EKTUBHOCTH YIPaBIEHUS, M OLEHUBAThb IOCIEACTBUS
OpraHU3aIMOHHO-YIIPABIEHUYECKUX PEILICHHH.

3agaun:

-~ O3HAKOMHTH CTYIEHTOB C TEOPETHUYECKHE acleKTaMHu u3ydeHHUs d(H(HEeKTHBHOCTH
yIpaBJICHUS;

— O3HAKOMHTH C OCHOBHBIMH TIOAXOJAaMH ¥ METOJaMH B OIEHKE J(PPEKTUBHOCTH
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yIpaBiICHUS;

- chopMupoBaTh ~ HaBBIKM  HAXOXJAEHUS  APQPEKTUBHBIX M  OpPTraHU3AIMOHHO-
YIPaABICHUYECKUX PELIECHUN;

- O03HAKOMHTH C TpoOJIEeMaMu OIECHKH Y(PPEKTUBHOCTH YNPABICHHS B OpraHU3alldd B
COBPEMEHHBIX YCIOBHSIX.

Jucuuninza HanpasjieHa Ha GOPMUPOBAHUE CIIEIYIOMIMX KOMIETCHIINNA:

npogheccuonanvrvle komnemenyuu (I11K),

- BJIaJICHUEM HaBBIKAMH KOJMYECTBEHHOTO M KaueCTBEHHOTO aHajan3a MHbopManuu npu
OPUHIATUHA  YIPABICHYECKUX pPEIICHUH, TMOCTPOSHUS HKOHOMUYECKUX, (DUHAHCOBBIX U
OpraHU3alMOHHO-YIIPABIEHYECKAX MOJIENeH IMyTeM HX aJanTalud K KOHKPETHBIM 3a/iauaM
ympasienus (I[1K-10);

B pesynbrare 0CBOCHUS AUCHUILTUHBI 00YYaIOLIHICS JOKEH:

3uamo:

— COIMAIbHO-PKOHOMHUYECKYIO CYIIHOCTh 3(h()EeKTUBHOCTHU yIIpaBICHHUS,

— BUABI 9PPEKTUBHOCTU YIPABICHHUSI U MEHEPKMEHTA;

—OCHOBHBIE TIOJIXO/Ibl 1 METObI, HCIIOIb3yEeMbIE B OLIEHKE 3()(HEKTUBHOCTH YIIPABJICHUS.

Ymems:

— NPUMEHSATh Ha TIPAKTUKE METOJIbl OLEHKH ¥ TIOCIEACTBUS  OpraHU3aIMOHHO-
YIPaABJICHUYECKUX PEUICHUN;

— OTCJEKUBATh TEHICHIINH U POTHO3MPOBATH U3MEHEHUS B YIIPABICHUN OpTraHU3aIHeH;

— ONpEeNeNsiTh KPUTEPUU B METOABI OLEHKH 3(P(PEeKTUBHOCTH yIpaBICHHUS.

Bnaoemp:

— TEeXHOJIOTUeH 0000IIeHNs U aHaiu3a MH(OPMAIMM O KOJMUYECTBEHHBIX IOKa3aTessxX
JESTEIbBHOCTH CUCTEMBI YIIPABJICHMUS;

— METO/IaMHU OIIEHKHU 3 (PEKTUBHOCTH YIPABIEHUS B OPraHU3alUH.

PaGoueit mporpammoii peyCMOTPEHbI CIIEAYIOINE BUbl KOHTPOJIS: TEKYIIHI KOHTPOJIb
ycreBaeMocTu B (hopMe KOHTPOJIbHOM pabOThl, MPOMEXYTOUHbII KOHTPOJIb B (popMe 3auera ¢
OLIEHKOM.

OO11ast TPYA0EMKOCTh OCBOEHHUS AUCLUIUIMHBI COCTABIISACT 2 3a4€THBIX €AMHULIBL, 72 4.

Ipunoowcenue 2

JIUCT UBMEHEHUHA
Ne | Teker akryanusannu winu npunaraemsid kK PIIJ{ nokymenrt, | lara Ne
coJiepKaliil H3MEHEHHs IPOTOKOJIA
1 ObHo8eHa 0CHOBHAS U OONOJHUMENbHAS Tumepamypd.
2 ITpunosxenue Nel 08.06.2017 17
3 Qb6Ho61€HO npOocpammHoe obecneyerue
4 [TpunoxeHne Ne2
3 ObHoenena ocHoO6HAA U OONONHUMENbHAS Jumepamypad,

U3BMEHEHO HdA364HUE ducuunﬂqul 6 coomeemcmeuu ¢

HanpasieHHoCmoio n0020MOBKU, npoepammnuoe | 21.06.2018 11
obecneyeHue

4 ITpunoxenne Ne3
O6Ho61eH0 npocpamMmHoe obecneuenue 31.08.2020 1
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[Tpunoxenne Ne 4
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[Tpunoxenue k ucty u3meHeHuii Nel

Cocras nporpammuoro obecniedenus (I10), coBpeMeHHbIX NPO(eCCHOHATBHBIX 023 TaHHBIX
(b1) n undpopmannonno-cnpaBounsnie cucrem (MCC) (2017 r.)

1. Ilepeyens 110

Tabnuya 1
Nenn | Haumenosanue [10 [IpouzBoautens | Crioco® pacnpocTpaHeHus
/m (ruyenszuonnoe unu
c80000HO
pacnpocmpatsiemoe)
1 Windows 7 Pro Microsoft JIMIIEH3UOHHOE
2 Microsoft Office 2013 Microsoft JIMICH3UOHHOE

2. llepeuens B/l u UCC
Tabnuya 2

Neri/m | HaumeHnoBauue

Mexnynaponnesie pedeparuBHble HaykoMeTpuueckue bJI, mocTymHble B pamkax
HAIIMOHAJIBHOMN noamucku B 2017 T.

Web of Science

Scopus

[MpodeccuonanbHbie MmonHOTEKCTOBBIE B/, HOCTYmHBIE B paMKax HalMOHAIBHOM
moamucku B 2017 1.

Kypnanst Oxford University Press

ProQuest Dissertation & Theses Global

SAGE Journals

Kypnans! Taylor and Francis

[TpodeccuonanpHbie MOIHOTEKCTOBBIE b/]
JSTOR
W3nanus mo oO1eCTBEHHBIM U TYMaHUTAPHBIM HAyKam

KomnbroTepHble cipaBOYHbIE PABOBBIE CUCTEMBI
Koncynprant [Lmtoc,
l'apanTt
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[Tpunoxenue K TUCTy n3MeHeHU No2

Cocras nporpammuoro obecnedenus (I10), coBpeMeHHbIX NPO(eCCHOHATBHBIX 023 TaHHBIX
(b1) n undpopmaunonno-cnpaounsnie cucrem (MCC) (2018 r.)

1. Ilepeyens 11O

Tabnuya 1
Nonn | HaumenoBanue 110 [IpousBogutens | Cmocod pacmpocTpaHeHUs
/i (ruyensuonnoe unu
€c80000HO
pacnpocmparsiemoe)
1 Microsoft Office 2013 Microsoft JIMICH3UOHHOE
2 Windows 10 Pro Microsoft JIMIIEH3UOHHOE

2. llepevens BJI u UCC
Tabnuya 2
Nen/m | HaumenoBanue
MexayHnapoaneie pedeparuBHble HaykomeTpuueckue bJl, mocTymHble B pamkax
HanuoHaJIbHOU moanucku B 2018 .
Web of Science
Scopus
[Tpodeccuonanpubie monHOTeKCTOBbIE bBJI, AOCTymHBIE B paMKax HalMOHAIBHOM
moamucku B 2018 T.
XKypnansl Cambridge University Press
ProQuest Dissertation & Theses Global
SAGE Journals
XKypnanst Taylor and Francis
DJeKTpOHHBIEC U3JJaHNs U3JaTeNbCcTBa Springer
[Ipodeccuonanbubie MOTHOTEKCTOBBIE B/
JSTOR
W3nanus no o011eCTBEHHBIM U TYMaHUTAPHBIM HayKam
KommnbroTepHble clipaBOYHbIE TPABOBBIE CHCTEMBI
Koncynsrant Ilmtoc,
l'apanT
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[Tpunoxenue K TUCTy u3MeHeHn No3

Cocras nporpammuoro obecnedenus (I10), coBpeMeHHbIX NPO(eCCHOHATBHBIX 023 TaHHBIX
(b1) n undpopmaunonno-cnpaounsie cucrem (MCC) (2019 r.)

1. Ilepeuens 1O

Nenn | Haumenosanue 10 [IpousBoauTens Cooco0
/m pacrpocTpaHeHHS
(ruyensuonnoe unu
€80000HO
pacnpocmparsiemoe)
1 Windows 10 Pro Microsoft JIMLICH3MOHHOE
2 Microsoft Office 2016 Microsoft JIMIIEH3HOHHO®
2. Hepeyens B/Ilu UCC
Nenn | HaumeHnoBaHue
/m
1 MexnayHnapoansie pedepatuBHble HaykoMeTpudeckue bJI, nmocTymHble B paMKax
HanuoHaJIbHOU moanucku B 2019 r.
Web of Science
Scopus
2 [Tpodeccuonanpupie mosHOTEKCTOBbIE bBJI, AOCTynHbIE B pamMKax HalHWOHAJIbHOM
noanucku B 2019 r.
Kypnansr Cambridge University Press
ProQuest Dissertation & Theses Global
SAGE Journals
Kypnanst Taylor and Francis
3 [TpodeccrnonanbHble MOIHOTEKCTOBBIE B/]
JSTOR
W3nanus mo oO1eCTBEHHBIM U TYMaHUTAPHBIM HayKam
OnektponHas 6ubimoreka Grebennikon.ru
4 KomnproTepHbl€ CIpaBOYHBIE IPABOBBIE CUCTEMBI

Koncynsrant Ilmtoc,
["apanT
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[TpunosxeHnue k nucty usmeHeHuit Ne3

Oo0pa3oBarte/ibHbIe TeXHOJI0TUM (K 1.4 Ha 2020 1.)

B nepuon BpeMeHHOro HMPHOCTAHOBIEHUS MOCELIECHUS OOYYalOIMMUCS MMOMEIICHUN U
tepputopun PITY. s opranuszanuu ydeGHOro mpolecca ¢ HPUMEHEHHEM JIIEKTPOHHOIO
oOydeHHs W JUCTAHLIMOHHBIX O0pa30BaTENbHBIX TEXHOJOTUH MOTYT OBITH HCIIOJIb30BAHbI
cienyomue o0pa3zoBaTesIbHbIE TEXHOJIOTHU:

— BUJCO-JICKII1H,

- OHHaﬁH'HeKHHH B PCKUME pCaIbHOT'O BPEMCHH,

— DIIEKTPOHHBIE y4eOHUKH, yueOHbIC TOCOOUS, HAYYHbIC U3AaHUS B 3JICKTPOHHOM BHUJIE U
JIOCTYT K MHBIM 3JIEKTPOHHBIM 00pa30BaTEIbHBIM PECYpCaM;

— CUCTEMBbI UL 3JICKTPOHHOTO TCCTUPOBAHUA

— KOHCYJIbTallUU C UCIIOJIb30BAHNUEM TCIICKOMMYHUKAIUOHHBIX CPCACTB.

3. Ilepevyens Bl m UCC (k n. 6.2 na 2020 r.)

Ner
/1

HaumenoBaunue

1

Mexnynaponnele pedepaTuBHble HaykoMmeTpuueckwe bJ[, moctymHble B pamkax
HanuoHaJpHOU moanucku B 2020 r.

Web of Science

Scopus

[Tpodeccuonansupie moMHOTEKCTOBBIE bBJI, AoCTymHBIE B pamMKax HalMOHAJIBHOMN
noanucku B 2020 r.

Kypnanst Cambridge University Press
ProQuest Dissertation & Theses Global
SAGE Journals

XKypnans! Taylor and Francis

[Ipodeccrnonanbubie moMHOTEKCTOBBIE B/]

JSTOR
W3nanus no o01eCTBEHHBIM U TYMaHUTAPHBIM HayKam
OnektponHas 6ubimoteka Grebennikon.ru

KOMHBIOTCpHBIC CIIPAaBOYHBIC IIPABOBBIC CUCTCMBI

Koncynsrant Ilnroc,
lapant
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4. Cocras nporpammuoro odecnedenusi (I10) (k nm. 7 na 2020 r.)

Nenn | Haumenosanue 10 [IpousBoauTenn Cooco0

/m pacrpocTpaHeHHS
(ruyensuonnoe unu
c60600HO
pacnpocmparsiemoe)

1 Adobe Master Collection CS4 Adobe JUIEH3UOHHOE

2 Microsoft Office 2010 Microsoft JIUIEH3UOHHOE

3 Windows 7 Pro Microsoft JIALIEH3UOHHOE

4 AutoCAD 2010 Student Autodesk cB0O0OJIHO
pacrmpocTpaHseMoe

5 Archicad 21 Rus Student Graphisoft cBOOOIHO
pacmpocTpaHseMoe

6 SPSS Statisctics 22 IBM JINLEH3MOHHOE

7 Microsoft Share Point 2010 Microsoft JULEH3UOHHOE

8 SPSS Statisctics 25 IBM JIALIEH3MOHHOE

9 Microsoft Office 2013 Microsoft JIUIEH3UOHHOE

10 | OC «Anbt O6pazoBanue» 8 00O «bazanet CIIO | nuueH3noHHOE

11 | Microsoft Office 2013 Microsoft JIUIEH3UOHHOE

12 | Windows 10 Pro Microsoft JIALIEH3MOHHOE

13 | Kaspersky Endpoint Security Kaspersky JIMIIEH3MOHHOE

14 | Microsoft Office 2016 Microsoft JIALIEH3MOHHOE

15 | Visual Studio 2019 Microsoft JIUIEH3UOHHOE

16 | Adobe Creative Cloud Adobe JINIEH3UOHHOE

17 Zoom Zoom JINIEH3UOHHOE

CocraBureinb /T.A.
umkosa/
« » 20....
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