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1. HosicHUTEJIbHAS 3aIIHCKA
1.1. Heanb u 320294 AUCHUILIHHBI

L{env kypca — GopMUPOBAHKE Y CTYICHTOB HEOOXOAMMOI0 00bEMA KOMITETEHITUH, TPEOYEeMBIX IS
pealiv3ali  OPraHU3aTOPCKUX U YIPABICHUYECKUX CIHOCOOHOCTEH, IMO3BOJSIONINX YCKOPUTh HUX
poecCHOHAIbHYIO aJaNnTalHi0 K JEATSIBHOCTH B COBPEMEHHBIX OpraHu3anusx u 3()(OEeKTHBHOTO
B3aMMOJICHCTBUS C KOJUIGKTHBOM B PaMKaX aKTyaJbHOTO IPABOBOTO TOJS C COOJIOJCHHEM HOPM
podecCHOHATbHOM 1 00IIEeYETIOBEUeCKON 3TUKH, M C YYETOM IOCIICTHUX JOCTH)KCHUN M TIEPEI0BOIO
OIbITa B 00JIACTH MEHEIPKMEHTA.

3aoauu kypca:

— O03HAaKOMHUTH CTYACHTOB C UCTOKaMH (DOPMHPOBAHUS YIPABICHYCCKUX UACH U B3IIAIOB U UX
JAJIbHEHIIICH 3BOJIIOIMEH B pa3HbIe HCTOPUYCCKUE TMEPUOJBI B PA3IMYHBIX CTPaHAX, a TAKKE CBSI3BIO
COBPEMEHHOTO COCTOSIHUS YIPABICHYECKON MBICITH C MPOILIBIM;

— paccMOTPEeTh OCHOBHBIC aCIEKThl COBPEMEHHOTO MEHEKMEHTA M JIaTh IPEJACTaBICHHE 00
WHTETPUPOBAHHOM TOJXOAE K PEHICHUIO KOHIICNTYAJIbHBIX BOIPOCOB TEOPHH YIIPABJICHUS U
MEHEPKMEHTA, M TPAKTUKA MEHE/DKMEHTA B OPraHU3alMIX Pa3InIHbIX POPM COOCTBEHHOCTH.

— O3HAKOMHUTH CTYJCHTOB C BHEJPCHHEM HOBBIX TPUHIIUIIOB M METOAO0B 3(P(HEKTHBHOTO
MEHE/PKMEHTA M KOOPIUHAIIUH JIeATEIbHOCTH KOJIJICKTHBOB JIIO/IeH B COBPEMEHHBIX OPraHU3aIMIX;

— O3HAKOMHTH CTYACHTOB C BHEAPEHUEM HOBBIX MPUHIUIIOB W METOJOB YIIPABJICHUS
KOJUICKTHBAMH JTFOJICH BO UMsI JOCTH)KEHUS BBICOKHX COIMAIbHO-DKOHOMHUYECKHX PE3yJIbTaTOB.

— paccMOTpeTh HAYYHO-TIPAKTUYECKHE TOJIXOJbI K YIPABICHUIO M 00pa3ilbl COBPEMEHHOTO
yIpaBJICHUS, JOMHUHUPYIOIIME B TOM WIM WHOW COIMATIBHO-KYJIBTYPHOH Cpejie, UCXOs U3 TPUHITUIIOB
[IUBUJIN30BAHHBIX PHIHOYHBIX OTHOIICHHM.

1.2. [lepeyeHb MIAHUPYEMBIX Pe3yJbTATOB 00YUYE€HUS M0 TUCHHUILINHE, COOTHECEHHBIX
¢ HHAMKATOPAMH JOCTH/KEHHSI KOMIIeTeHIIH i

Komnerenuus NuaukaTopsl Pe3yabTaTsl 00yueHus
(K01 1 HAMMEHOBAHUE) KOMIIeTEeH NI
(kK01 1 HAMEHOBaHUE)

YK-3. Cnocoben VYK-3.1. [lonnmaer 3naem: >¢GGEKTUBHOCTD HCIIOIB30BAHUS
OCYILIECTBIISTH COLMABHOE 3G PEKTUBHOCTD CTpaTeruu COTPY/IHUYECTBA JUTSL
B3aUMOJIEHCTBUE U HCTOJIb30BaHUS CTPATErHH JOCTHKEHHS MOCTaBJICHHOM ey,

PeaI30BbIBATE CBOIO POJIb B | COTPYIHHYECTBA TS OIIpeieNIIeT CBOIO POJIb B KOMaHIE.
KOMaHIC JOCTUXXCHUA TMOCTaBJICHHOMN Ymeem: NpeABUACTb PE3YJIbTAThI JIMYHBIX
LIEJIU; ONPEEIISET POJIb JIEHCTBUM M OpraHu3yeT paboTy KOMaHIbI

KaXX/10T0 yYacTHHUKA B JUTS JOCTKEHUS 3alaHHOTO pe3yJsibTara.

KOMaHJIE; Braoeem: neMoHCTpUpyeT TMOHHMaHHE
pe3yapTaToB JINYHBIX JIEUCTBU;

ONpEIENsAeT IOCIENOBATEIBHOCTh I1aroB
JUIsl JOCTM)KEHUS TOCTaBJICHHOW LEIN U
KOHTPOJIMPYET UX BBIIIOJIHEHHUE.

YK-3.2 3ddexturHO 3naem: pasHble BHABl KOMMYHHKAIUU
B3aMMOJICHCTBYET C WICHAMHU (ycTHy10, THCBMEHHYIO, BepOalIbHYIO,
KOMAH/JIbI; yJ4aCTBYeT B OOMEHE | HeBepOanbHyI0, peadbHyl0, W JAp.) UII

nHpOpMaIUeH, 3HAaHHIMHU PYKOBOJICTBA KOMAHJIOW W JIOCTHIKECHUS
U OTIBITOM; COAEHUCTBYET MOCTaBJICHHOH LIENH.

Mpe3eHTalNH Pe3yIbTaTOB Ymeem:  yuntpiBaTb B COBMECTHOM
paboTHI KOMaHABL; COOMIOAET | AEATEIBHOCTH OCOOCHHOCTH NOBEACHUS U
STHYECKHE HOPMBI 0O0IIEeHUs pa3HbIX JIOJEH.
B3alMOJEHCTBUS. Braoeem:  wmeromamu 3 QeKTUBHOTO

BSaHMOHeﬁCTBHﬂ C JApyrumMn 4YjICHaMH
KOMaH/bI, B TOM YHCJIC YHAaCTBYCT B obMeHe




uH(pOpMAIUCH, 3HAHUSAMU W OIBITOM, U
Mpe3eHTalnun pE3yNbTaToB paboTeI
KOMAH/IBI.

YK-6. CiocobeH ymnpaBisTh
CBOHM BpEMEHEM,
BBICTPanBaTh U
pCaIN30BLIBATH TPACKTOPHUIO
CaMOpPa3BUTHS HA OCHOBE
MIPUHITUIIOB 00pa30BaHUS B
TE€YEHUE BCE )KU3HU

VYK-6.1. Onpenenser ueiau
COOCTBEHHOMH IEATEIHLHOCTH,
OIIEHWBAs MTyTH UX
JIOCTHKCHHUS C YIETOM
PECYPCOB, YCIOBHIA, CPEACTB,
BPEMEHHOM MEPCIIEKTUBbI
Pa3BUTHS AEATEIHHOCTH H
IJIAHUPYEMBIX PE3yJIbTaTOB

3Hnaem: BO3MOXKHOCTH TIPUMEHEHHS CBOMX
PECYpCcoB M HMX TIPEIEIIOB ISl YCIEIIHOTO
BBITIOJTHEHHS TIOPYYEHHOM pabOTEHI.
Ymeem: mnposiBnsT uHTEpEC K yuebe
u UCTIONB3YeT MpeaoCTaBIsieMbIe
BO3MOKHOCTH JUIsI TIPHOOPETEHUS] HOBBIX
3HAaHUHU 1 HABBIKOB.

Braoeem:  onenkoit  3¢dexTHBHOCTH
UCTIONIb30BAaHMSI  BPEMEHH W JPYTHX
pPECYpCcoOB TpH PEIICHHH ITOCTAaBICHHBIX
3ajad, a TaKxKe OTHOCHUTENFHO
MOJTYYEHHOTO Pe3yJIbTara.

YK-6.2. opmynupyeT nenu
COOCTBEHHOMH IE€ATEIHLHOCTH,
OImpeacida IMMyTu Uux
JNOCTIPKEHHS C Y4ETOM
pecypcoB, yCIOBUM, CPEACTB,
BPEMEHHOM NEPCIEKTUBBI
Pa3sBUTUA ACATCIBHOCTU U
IUTAHUPYEMBIX PE3yJIbTaTOB

3naem: BaXXHOCTH IUTAHUPOBAHUS
HEePCTIEKTUBHBIX IIeIeH IESTENLHOCTH C
YUYETOM YCJIIOBUH, CPENCTB, IMYHOCTHBIX
BO3MOJKHOCTEH, 3TaloB KapbepHOT0 POCTa,
BPEMEHHOH MEPCIIEKTUBEI Pa3BUTHS
JeSTEeTBHOCTH ¥ TpeOOBaHHUI PHIHKA
TpyJa.

Ymeem: ycraHaBIUBaTh IPHOPHTETHI
COOCTBEHHOM JEATEIBHOCTH, BEICTPAUBAs
IIJTaHbI UX JOCTHXKXCHUA.

Bnaoeem: MeTonamu OLEHKH
Pa3HO00Pa3HBIX PECYPCOB (JIMIHOCTHBIX,
MCUXO0(U3UOJIOTUICCKHUX, CUTYaTUBHBIX,
BPEMEHHBIX H T.[I.), HCTIOIb3YEMBbIX JUIS
penIeHus 3a1a4 CaMOOPTaHU3AIHN 1
caMOpa3BHUTHSL.

1.3. MecTo 1cuMIJIMHBI B CTPYKTYpe 00pa30BaTeIbHOM MPOrpaMMbl

Z[I/ICI_II/IHJ'II/IHEI «MEHEeITKMEHT» OTHOCHUTCS K 00s13aTeNIbHOM JacTH OJloKa JUCHUITIINH yqe6H0r ()

IJ1aHa.

Jlnss  ocBOGHMST JaHHOW JIUCIUTLIMHBI

HGO6XO)II/IMBI 3HaHWsA, YMCHUA W BJIAACHUA,

chopMUpOBaHHbBIE B Tpollecce OOy4YeHHs] Ha YPOBHE cpenHero (moiHoro) obmiero obpazoBanusi. B
pe3yabpTaTe OCBOEHUS JUCIHUIUIMHBI (POPMUPYIOTCS 3HAHUS, YMEHHS W BJIJICHUS, HEOOXOAUMBIE NSt
M3Y4YeHHs] TIOCIEAYIONIMX IUCIHUIUIMH KakK o00s3aTeNbHOM YacTH y4dyeOHOro IjiaHa, TaK U YacTH

dhopmupyeMoit yuacTHUKaMu 00pa30BaTEIbHBIX OTHOIICHHH.

2. CTpyKTypa THCHHUTLINHBI
O6mmas TpyA0EMKOCTh TUCHUIUIHHBI COCTABISIET 2 3.€., 72 akaJeMHUYeCcKHX Jaca.

CTpyKTypa JUCHUIIMHBI 1151 04HOH (POPMBbI 00yUeHUSI

O6bemM auctuIIMHBL B (OpME KOHTAKTHOW pPabOThl 0OydYaromuxcsi ¢ TMeAarormiecKuMu
paboTHUKaMU | (WIIK) JTUIIAMH, TIPUBIIEKaEMBIMH K pean3aliiu 00pa3oBaTeIbHON MPOTrpaMMbl Ha MHBIX
YCIIOBHSIX, IPY TTPOBEACHUH YUECOHBIX 3aHITHIA:

Cemectp | Tun yueOHBIX 3aHITHI KommuecTBo
4acoB
Jlexmun 20
CemMuHapsl 22
Bcero: 42




O06bemM TUCHUIUTMHBI (MOTYIIs1) B hOpME CaMOCTOSITEILHON pabOThl 00YUYAIOUTUXCS COCTABIISIET
66 akaIeMHYECKUX YaCOB.

CTpyKTypa JUCHUIJIMHBI 1JI5l 04HO-3204HOI (popMBbI 00yUeHU

O0beM IUCHUIUIMHBI B (OpME KOHTAaKTHOM paboThl OOydYalomUXCS C MeJaroruyecKuMu
paboTHUKaMU u (WK JTUIIAMH, TIPUBIIEKAEMBIMH K pean3aliii 00pa3oBaTeIbHON MPOTrpaMMbl HA MHBIX
YCIIOBUSIX, IPU MPOBEACHUN YUEOHBIX 3aHATHI:

Cemect | Tum yueOHBIX 3aHATUI KosmmuectBo
p 4acoB
2 Jlexuun 12
2 CemuHapbl 12
Bceero: 24

O0beM AUCHHUIUTUHBI (MOTyJIsT) B hOpME CAaMOCTOSITEIbHON paOOThl 00YYAIOIIMXCSl COCTABIISET
84 akageMHYEeCKUX YacoB.

CTpyKTypa JUCHUIIMHBI VIS 3209HOH (pOPMBbI 00yUeHH s

O6bem guctuIiuHBL B (GOpME KOHTAKTHOM pPabOThl 0O0ydYaromuxcsi ¢ TMeAarormiecKuMu
paboTHUKaMU | (WIIK) JTUIIAMH, TPUBIIEKAEMBIMH K peaanu3alii 00pa3oBaTeIbHON MPOrpaMMbl Ha HHBIX
YCJIOBHSIX, IPU TTPOBEACHUH YUECOHBIX 3aHITHIA:

Cemect | Tum y4eOHBIX 3aHATHI KommmuecTBo
p 4acoB
2 Jlexum 8
2 CeMuHapbl 4
Bcero: 12

O6beM aucUUIUTUHBL (MOyJis1) B hOpMe CaMOCTOSITENIbHON paboThl 00YYAIOIIHUXCS COCTABIISET
96 akageMHUECKHUX YacoB.

3. Conep:xkanue QTUCIUITHHBI

Ne | HammenoBanme pasaesia Copepxanue
AUCHUTLINHBI

1. HayuHsle mxoms! 1 npupoaa Ynpaenenue u menedorcmenm. OCHOBHBIE MOHATHS U UX
yrpaBieHus (MCTOpHOTpadUIecKrii 1 | CpaBHHUTENbHAS XapaKTePUCTHUKA: STUMOJIOTHS, CO/IepIKaHue,
KOMHapaTI/IBHHﬁ 1oaAXoabl K rpanvuibl MOPUMCHCHUA. I/ICTOpI/IquKI/Ie n COonHaJIbHO-
MeHeI[)KMeHTy) OKOHOMUHYECCKUEC MMPEANOCHIIIKA BO3HUKHOBCHUA

npodecCHOHAIBHOIO MEHEIKMEHTA.

LlIxona nayunoeo ynpasenenus v € 3Ha4€HUE B MOBBILICHUN
NpOU3BOAMTENBHOCTH  Tpyxa. @.Y.  Teimop  kak
OCHOBOIOJIO)KHUK TOCTPOCHHSA CHCTEMBI 3(PPEKTHBHOTO
npousBoacTBa (teitmopusm). Jlentounele rpaduxu [.JI
I'anrra. [Ipukmnannas vayka o asmwkenuun @. u JI. ['mnbper.
Mexanuzanus Tpyaa u koHseidep I'. ®opna kak HoBas
TEXHOJIOTHsI OpTaHU3alMU IIOTOYHOTO BBIITYCKa MPOIYKIIKH.
AOmunucmpamuenas wikoia M KOMIUIEKCHOE YIIpaBlICHUE
NpEANpPUATAEM: TEOpUU «aaMUHHUCTparun» A. @aiioss,
«panMoHaJbHON Oropokpatunm» M. Bebepa, «popmanbHOM
oprauzaummny I'. YpBuka.




Llxona uenogeueckux omHouieHuti U €€ posib B UHTETpalliu U
YCTaHOBJICHUU ITOJJMHHON TapMOHHH HMHTEPECOB» MEXIY
pabOTHUKAMHU M aIMUHHUCTpanuel (HeokmaccunmsM). Briaan
M. @omnzer B pa3paboTKy mpobiaeM NpUpOIbl BIACTH U MECTa
YeloBeKa Ha TPEeANpHUSITHHA. XOTOPHCKUE SKCIIEPHUMEHTH U
KOHIICTIIHS ~ «colthajgpbHOro pabodero» 3. Mbdiio B
MPOTHBOBEC KOHLEMIHUU «IKOHOMHUUYECKOro pabouero» I.
®opna. [Ipobmembl  oObeguHEeHUs  QOpPManbHOW U
HeopMabHOU OpraHu3aIui B pabortax
Y. bepHapna.

Illxona nosedenueckux Hayx (Ouxesuopuzm) u €@
WCCIIEIOBAHUS: TIOBEJCHUYECKHE CTEPEOTHIII, METOJbI
HAT&KUBAHUS MEXKIUYHOCTHBIX OTHOIICHHH, COLHAIBHOE
B3aUMOJICHCTBUE M KOMMYHHUKAIlMd Ha MPOHM3BOACTBE.
Teopun wmoruBammun  A.X. Macmoy, @®.U. Teprodepra,
. MakKnennannma, B. Bpyma, JI. Iloprepa — 3. Jloynepa u
Ip. BnusiHue pykoBoAuTeNs Ha MOTHBALIMOHHEBIE YCTAaHOBKU
pabotHukos (Teopuu “X” u “Y” JI. Mak ['peropa).

Illxona Hayxu ynpaseneHus W KOIWYECTBEHHBIM aHAIN3
KadecTBa MPHUHITHA ONTUMATBHBIX pemeHu. TeKTomorus
A.A. bormanoBa. Teopuss o60mux cucrem JI. ¢on
bepramanpu. Kubepnernka H. Bwumepa. HccnemoBanue
omepanuii (Teopuu MaccoBoro oOCTy)uBaHUS A. DpiaHra,
urp JIkx. HeliMana, JMHEHHOro NIPOrpaMMHUPOBAHUS
Jx. b. JlaHnura, IMHAMHYECKOrO IPOrpaMMHUPOBaHUS
P. bemmana).

Opranm3anys Kak 00beKT YIpaBICHUS
(cucteMHBIN 1 CyOBEKTHO-00BEKTHBIN
MOJIXO/IbI B MEHEPKMEHTE)

Opeanu3zayus: IOHSATUE U CYIIHOCTb.

OcHogHble  3aKOHbI  OpeaHu3ayuu:  CaMOCOXPaHEHUs,
KOMITO3UIIMKA / JACKOMIIO3UIMK (EAMHCTBA aHaIH3a H
CHHTE3a), MNPONOPIMOHAILHOCTH (TaPMOHUM), CHHEPTHH,
HaNMEHBIINX, WHQOPMUPOBAHHOCTH, cBoeobOpasus,
OHTOI'€HEe3a.

Kpurepun kiaccuukanuu OpraHu3aluil: CcoLualibHAas
OpraHn30BaHHOCTH ((popmanbHbIE, HehOpMaIbHEIE), CTEIIEHb
B3aMMOJECHCTBUS C BHEIIHEH cpenol (MeXaHHCTHYECKHE,
opranmyeckue), popmMa COOCTBEHHOCTH (TOCYIapCTBEHHbIE,
MYHULMIANbHBIE, 4YacTHBIE, OOILIECTBEHHBIE), IPABOBOE
MOJIOKEeHHUe (KOOTIepaTUBBI, X035 HCTBEHHbBIE TOBAPUIIIECTBA 1
oOmiecTBa), OTHOIIEHHE K TPUOBUTH (KOMMeEpYEcKue,
HEKOMMEPYECKHE), BUJI U XapaKTep AesITeNbHOCTH (HayyHbIE,
MPOMBIIIIJICHHBIE, (UHAHCOBBIC, TOPTOBBIC, CEPBUCHBIC H
Ip.), MacmTabupyeMocTh (KpyIHBIE, CpelHHe, Malble,
MUKPOTIPEATIPUSTHS), OO0bEMY IMONHOMOYMK ((huInaibl,
NPEACTaBUTENbCTBA,  OTHEJICHHS, JOoYepHUE  (QUpMBI,
MaTepUHCKHE KOMIIaHUM), (HOPMHUPOBAHUE OTHOIICHHUM

BHYTpH OpraHu3anuu (KopriopaTHBHEIE,
WHIMBUIYaTUCTCKUE, 9/IXOKpAaTHUECKHUE,
MapTUCUTIATHBHEIE).

Cmpamezuueckoe GuoeHue, MUCCUsi U yeau Op2aHu3ayuu.
Konnemmmuss MBO II. /[Ipykepa u ocoOeHHOCTH ee
WCIIOJIb30BaHMS B JI€JIOBOM IMPaKTHKE.

Kusnennviii  yukn opeanuzayuu: TOHSATHE, KOHLETIHH
JI. Tefinepa (1972), k. I'pu60una (1981) u U.K. Axuzeca
(1988), ux conepkaHue, CpaBHUTENbHAs XapaKTEPUCTHKA
CTaJuil pa3BUTUS COBPEMEHHBIX KOMIIAHUM.

Cucmema: moHATHE, 0a30BbIE COCTABIAIONINE (DJIEMEHTHI,
CB$I31, BHEIIHEE OKPYKEHUE, OpPraHU3allMOHHbIE TPaHMIIbI) U




BUABI (3aKpbITas, OTKpeITass). CTPyKTypa U coAepiKaHHe
CHCTEMHOTO  aHalnW3a B  MEHEI)KMEHTE:  U3ydeHHe
OpTraHm3aliy Kak eANHOTO IEI0ro; UccieoBaHne e€ MecTa
BO BHEWIHEW cpele; BBLACICHUE YIPABISIOMEH |
YIpaBIsieMON MOACUCTEM (CYOBEKTHO-OOBEKTHBIN TOAXO0N);
nocTmwkenne dddexra cuHEprurd 3a CU€T WX MPaBUIHLHOM
HaCTPOUKH.

Cpeoda opeanusayuu: BHYTpeHHsIs (1IeTH, 3a1a4H, CTPYKTYpa,
TEXHOJIOTHH YIIPABIICHUS, IEPCOHAN) U BHEUTHSS — MIPSIMOTO
(TOCTaBIMIMKH, TOCPEOHHUKH, KOHKYPEHTHI, KOHTAaKTHBIC
ayJIUTOpUH, MOTPEeOUTENN) U KOCBEHHOTO (IIOJUTHYECKHUE,
TIPaBOBEIE, SKOHOMHUYECKHE, HAyYHO-TEXHUYECKHE,
nemorpaduyeckue, KyJbTYypHBIE, 9KOJIOTHYECKHE,
MEXIyHapoIHble (aKTOpel) Bo3AeHcTBUS. WHCTpYMEHTEHI
MOHUTOpUHTa U ckaHupoBanusi cpeabl (PEST-u SWOT-
aHanm3bl). AnanTanus OpraHW3aliil K BHYTPEHHUM U
BHEIIHUM W3MEHECHUSIM.

VYipaBiaeH4ecKuil  Tpyd U
cogepkanue  (pyHKIMOHATBHBIH
MPOLIECCHBIN MOAXO0/IbI
MEHE[KMEHTE)

€ro
)51
B

Ynpasnenueckuii mpyo kax 0cobwili 6U0 UeN08eHecKoll
OdesimeNibHOCmU: COCTaB YYaCTHUKOB, OCOOCHHOCTH, MPEIMET,
CpelCTBa, COAEp)KAaHWE, Pe3yNbTaT, periaMeHTHPYIOIUe
JIOKYMEHTHI.

Yuacmuuxu ynpasnenueckoeo mpyoa — pykopoauteinu (high-
, middle- u low-management) © HCIOJHHUTEIbCKHUI
MEHEDKEpCKUN  Kopmyc. JIuHelWHble W anmapaTHbIE
TTOJTHOMOYHSL.

Ocobennocmu ynpaegneHueckoeo mpyoa — OpPUEHTAIWs Ha
e W TIIEHHOCTH OpraHu3aliy;, aJMHHUCTPUPOBAHUE
nporeayp, 00eceunBaroOIINX COXpaHEHHE €€ CTPYKTYPhI H
MOJICP’KUBAIOIINX ~ ONPEACICHHBIA  padouHii  peKuM;
aKIICHTHI Ha WH(POPMAITMOHHO-aHATATHIECKYIO
JEeSTEeIbHOCTh;  YEJIOBEKOOPUEHTUPOBAHHBIH  XapakTep;
yIOpaBleHHEe  BpeMeHeM H  JPYyTUMH  pecypcamu;
OTIOCPEIOBaHHEIE (HEMaTepPHAILHBIC) PE3YIIbTATHI.
Ilpeomem ynpasnenueckoeo mpyoa — wuHpopManusa. Eé
OCHOBHBIE CBOICTBA W XapakTepUCTHKH. TpeOoBaHMS K
uHpOpMAIM B CHCTEMaxX yIpaBleHUs. Mertompl ee
WU3MEpEHHUS.

Cpeocmea  ynpasnenuweckoco  mpyoa:  W3TOTOBJICHUS,
KOTIIMPOBaHMsI, Pa3MHOXKECHHUS, XPAaHEHHUs, TPYNIUPOBKU H
MOWCKa JIOKYMEHTOB, 00paOOTKH, BBIBOJa W Tepemadu
uHpOpMalu. ABTOMaTH3UPOBAaHHOE pabodee  MecTo
MeHe/pKepa:  TpeOOBaHMST K  €ro  IMPOEKTHPOBaHHIO,
anmapaTHbIM CPEJICTBAM M TMPOTPaMMHOMY 0OECIeUYeHHIO.
[udpoBoit MEHEHKMEHT M €ro 3HaueHHEe B COBPEMEHHOM
YIIPaBIEHYECKON ITPAKTHUKE.

Cooepoicanue  ynpaeienweckozo mpyoa —  (QYHKIUH
MEHE/DKMEHTA U X BUBL: 001re 0a30BbIe — IJITAHUPOBAHKE,
OpraHu3alys, KOOpAWHAIMS, MOTHBAIU, KOHTPOJIb; O0IIHe
JIOTIONTHUTENbHBIE — TIPOTHO3WPOBAHHE, HOPMHUPOBAHHE,
MPOEKTHPOBAHHE, PETYIMPOBAHKE, YUET; HHTETPUPYIOIINE —
PYKOBOJCTBO, JIMAEPCTBO; CBS3YIOIIME — KOMMYHHUKAIIHH,
VIpaBJIEHYECKUE PEIICHUs; CIeNUabHbIE — YIPaBJICHUE
¢uHaHCAMM, MPOU3BOJACTBOM, IMOCTaBKAMH, MapKETHHIOM,
YeJIOBEYECKUMH  pecypcamH, 0€30MacHOCTBI0O W 1Ip.;
CPEJIOOPHUCHTUPOBAHHBIE  —  BHENIHWE,  BHYTPCHHHUE,
NPUYUHHO-CIIC/ICTBEHHbIE —  TIOJIE3HblE, OecIolie3HbIe,
BpeIHbIE; MEHTAJILHO-(QUKCUPYEMblE — SIBHBIC, JIATCHTHBIE,




no JIOTHKE pacrpeneneHus — CBOMCTBEHHEIE,
HECBOWCTBEHHBIE, nyOnmupyemble. @OYHKIMOHATBHBIA H
MPOLECCHBIA TMOAXOJbI: OT pa3AesieHusT INEHUCTBUM K HX
CHHTE3y yepe3 OU3HEeC-IIPOLECCHI.

Pesynomam ynpaenenueckoeo mpyoa — yrpaBleHYECKHE
pelIeHuUs. Nx 3HAYCHHE, CYIIHOCTB, CBOMCTBA,
KJIacCU(UKAIKs U Tunojiorus. TpeboBaHus, IPeIbABISICMbIC
K ympaBieHueckuM pemeHussM. Craguu mporecca  uX
TIPUHATHS U peaTn3alny.

OpzanuzayuouHo-npasossie OOKYMeHmbl,
peznameHmupyiouue ynpasieH4ecKyio 0esimeibHOCMb: yCTaB
MPENNPHUATHS, YYPEOUTENbHBIA TOTOBOp, CTPYKTypa |
IITaTHAs YHACICHHOCTh, IITAaTHOE paclHCaHWe, MpaBmia
BHYTPEHHETO TPYAOBOTO  PACHOPANKA, KOJUICKTUBHBIN
JIOTOBOP, STUYECKUI KOJIEKC, TOJI0KEHNUS O MTOIpa3eeHusX,
JTOJKHOCTHBIE HHCTPYKIIMH U HHBIE PETJIAMEHTHI.
Cmpanosvie paznuyus 6 NIAGHUPOBAHUU U OpP2aHU3AYUU
ynpasnenueckoeo — mpyoa  (aMepuKaHCKas,  SAIMOHCKas,
3ar1aTHOEBPOIICHCKas, POCCHIICKAsi MOIETN MEHEIKMEHTA).

PykoBoncTBO M THAEPCTBO
(cuTyalMOHHBIA ¥ KOHTUHT€HTHBIN
MIO/IXOIbI B MEHEKMEHTE)

Meneosxcmenm kax uckyccmeo. Y4eT WHAWBUAYaATbHBIX
ocobeHHOCTeH oOpraHu3aiuu (CTPYKTypa, TEXHOJIOTHH,
pecypcHoe oOecrieueHne) W €¢ padOTHUKOB  (4EePTHI
XapakTepa, IICMXOJOTHMsS, MOTHBBI M  CTUMYJBI) B
3aBHCUMOCTH OT CUTyaluH (CUTyallMOHHBIN IOAXOM).
Pykosooumenv u e2o mecmo Ha npednpusmuu: BIUSHUE,
BJIACTh, POJIH.

Cmunu pyxosodcmea (aBTOPUTAPHBIA, TEMOKPATUIECKHNA H
nubepanbHbIl) U Memoowvl  ynpaenenusi  (TIPaBOBBIC,
OpraHu3allMOHHO-aIMUHUCTPATUBHEIE, 9KOHOMHYECKHE,
conuanbHO-Ticuxonornieckne). OCOOEHHOCTH UX BHIOOpa U
MPUMEHEHUS] B COBPEMEHHON MPaKTHKE MEHEHKMEHTA.
Jludepcmeo: TmoHATHE, TpupoAa, BUAbl (dopMaibHOE,
HegopManbHOe). XapakTepHblEe 4YEpThl M THUIBI JIUACPOB
(aBTOKpaTHUYECKHH, 1EMOKPATUYECKUH).

Teopuu audepcmesa: «Benukoro uenoBeka» (E. boprarr),
curyaiionnsie  (D.D. ®umiep), NCHMXOAHATUTHISCKHE
(2.JI. bepn), mmunoctHo-cutyauuonsele (/x. bpayn),
atpubytusHbie (P. Xpr03—P. [xunert—/Ix. Kypdu), oomeHa,
W TPAHCAKTHOTO aHajam3a (D. Xeiinep),
Ha ocHoBe xapusMel (k. beprer), TpancdopmannonHoro
munepctBa (Ct. Kommnns), uaTepakTuBHOrO nuaepctsa (H.
XotopH), cepBucHoro smjaepctea (P. [purnud) u ap.
Hnousudyanvnvie  xkauecmea — audepos:.  PU3NUECKHE
(9HEprUYHOCTh, BBIHOCIMBOCTH), YMCTBEHHBIEC (MHTEIICKT,
paccyIuTeNnbHOCTD, PELINTEIBHOCTS), coLMaNTbHBIE
(0OLIUTENBEHOCTS, CIOCOOHOCTH MpUBJIEKATh
K COTPYIHMYECTBY JpPYruX JIOAeH, yMeHue padoTarb
B KOJUIEKTHBE, TAKTUYHOCTh, JUIJIOMATUIHOCTD), TPYJIOBbIC
(HaIeIeHHOCTh Ha JOCTIKEHHE pe3yibTrarta,
JI0OOpPOCOBECTHOCTh B paboTe, YHOPCTBO), OCOOEHHOCTH
xapakTepa (yBepeHHOCTb B cebe, 3HTy3Ma3M, >KeJIaHHe
PYKOBOJUTDH, HE3aBUCUMOCTb, YECTHOCTh M MPSIMOTA).
Cmunu auoepcmea: OJIHOMEPHBIE (xoHIENIIUH
. MakI'peropa, P. Jlaiikepta, K. JleBuHa) u MHOromMepHble
(xonnmermuu P.  bneiika, Jx. Moyrton, II. Xepcy,
K. branmapa).
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CunvHble u crabvle cmoponsl pykogoocmea U IUoepcmea.
CpaBHUTEIbHAS XapaKTEPUCTHKA.

OmepoocenmrHocmo U KORMuH2eHmMHbL N00X00. X BIIHHE
Ha OPraHU3aIMOHHOE TIOBEJCHKME U €r0 HOBBIC HACTPOMKH,
OCHOBAHHBIC Ha OAJAHCE CUCTEMbI U CUTYAIHH.

JIMYHOCTE U KOJIIIEKTHB.
CaMOMeHEKMEHT 1
KOMaH1000pa30BaHue
(4€e710BEKOOPHUEHTHPOBAHHBIN 1
MIPOEKTHBIH MMOIX0bI B MCHEKMEHTE)

Yenogex u ceepvl €20 dcusnu: 310pOBbe (CaMOUyBCTBHUE,
BHEIHUH BUJ, T0JIBI)KHOCTh, HACTPOCHUE, TUTAHUE, PEXKUM,
CIIOPT, COH), OKpY>KeHHUe (pOIHbIE, KOJUIETH, APY3bs, COCEIH,
OMIIOHEHTHI), OTHOMIeHHs (oOmIeHue, aApyx06a, ITFOOBb,
ceMbsl), Tipu3BaHue (pabota, Kapbepa, OmsHec, mpodeccus,
3aHSTOCTb, COLMAIBHBIN CTATYC), 00ECTIEYeHHOCTh (JOXOMBI,
pacxofipl, yCIOBUS JKU3HH), IPKOCTh KHU3HH (pa3BieyeHus,
OTIBIX, X000W, MyTelecTBUs, BIIEYATIICHUS), TyXOBHOCTHh
(Bepa, TBOPYECTBO, AYXOBHOCTB), CAMOCOBEPIICHCTBOBAHUE
(oOyuenue, pabota Hax CcOOOH, JHMYHOCTHBIA POCT).
PeaktuBHBII

Y IPOPEAKTUBHBIN MOAXOABI K ITAHUPOBAHUIO JKU3HU.
Camomenedoicmenm: ONpEAETCHUE JIMYHBIX I[EHHOCTEH
u nyteil ux noctmxennd. SMART-ananus u gepeBo 1eneu.
OCOo0EHHOCTH MX UCIIONB30BAHUS B IUIAHUPOBAHUH Kaphephl
(cTparerusi caMopa3BUTH).

Opeanuzayus  auunoeo mpyoa. DakTopel W YCIOBHSL,
HalpaBJICHHbIE HA TIOBBILIEHUE €r0 pEe3yJbTaTUBHOCTH:
(dhopMupoBaHue u pa3BUTHE poheCCHOHANBHBIX
KOMIIETCHIIMH,  BhIpa0OTKAa W  COBEPUICHCTBOBAHHE
WHIWBUAYaIbHOIO  pabo4yero  CTWiIs, OCHAIEHHE W
opram3anmsi pabodero Mecra, BBIOOP ONTHMAIBHBIX
UCTIOJIHUTEILCKUX U KOMMYHHKATUBHBIX TEXHHK.

«bonvwasn namépxay ¢axmopos JUYHOCMU:
OKCTPAaBEPTHOCTh (KOMMYHHKAO0ENFHOCTh W KOM(OpPT B
MEKITMYHOCTHBIX OTHOUICHUSX); KOHTaKTHOCTb
(moOponyie, TOHUMaHUE APYTHX, JOBEPHE, MPOLICHUE);
J00POCOBECTHOCTh (OTBETCTBEHHOCT, Ha&KHOCTB,
CTaOMIBPHOCTE  yMEHHE  OOpOTBhCA 32  Pe3yibTar);
OMOITMOHANIbHAS  CTa0MJIBHOCTh (CTEMEHb CIIOKOWCTBUA,
SHTY3Ha3Ma 1 yBEPEHHOCTH HJIH, HA000POT, HAIPSKEHHOCTH,
HEPBO3HOCTH, MOJAaBJICHHOCTH, HEYBEPEHHOCTH);
OTKPBITOCTH (IIMPOTa HHTEPECOB, KPEATUBHOCTD, APTHCTH3M,
TOTOBHOCTB K BOCTIPUSITHIO HOBBIX HJIEH).

IInanuposanue u ynpagnenue pabouum epemeHem (matim-
meneddcmenm). KoHuenmms «OanmaHca MEXAy JHYHOU
KM3HBIO W paboroi». MeTONMKN  OpraHu3aluil U
sa¢dexTuBHOrO wHcmonb3oBaHuss Bpemenu: ALPEN-merorn,
nupamuga @panxnnza, npuHnun Ilapero, anammus ABC,
Matpuna [l. Ditzenxayspa, CIUCKH 337124 U eI, NUHTEJUICKT-
kapTtel (mind maps), XpoHOMeTpax, rpaduk padoThl Ha
OCHOBE OMOPUTMOB, TexHuKa Pomodoro u np.

Koumponv 6 matim-menedocmenme. OCHOBHBIC OITHOKH,
NPEMNSTCTBYIOIIUE BBITOJHEHUIO ITOCTABICHHBIX IENeH, |
CHOCOOBI X KOPPEKTHUPOBKH (HCIIPABIICHNU).

Ilepconan xax umnepamusHvlii pecypc Opeanuzayuu u ee
2NIaBHbII UHMENIEeKMYanbHblil Kanumai. HoBple KOHIeTn
HR (paxokparus, rediMuzalus, YHpaBICHHE MPOEKTAMHU,
NapTUCUIIATUBHBIA MEHEIKMEHT, YIpPaBJICHHE 3HAHUAMHU H
JIp.) ¥ MIX BIIMSTHUE HA Pa3BHTHE KOJJICKTHBHBIX (opM Tpya.
Komanooobpaszosanue — cospemennas npocpeccugnas
Gopma xoonepayuu u compyoOHUUECmBad 8 OpSaHU3AYUU.
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Ilonstue «KOMaHABD». Ee ocHOBHBIC THIIBL: BCpTUKAJIbHAA,

TOpPHU30HTAJIbHAS, KOMWTET, CTeIMAIN3UPOBAHHAS,
caMoympaBisieMas, BupTyanbHas. Ctamuu (HOpMUPOBaHHUS.
JleTepMUHAHTHI ee CIUIOYCHHOCTH: KOMaH/IHbIC

B3aMMOJICHCTBHS,  OOIIME  II€1H, MPUBJICKATEIbHOCTD
KOMaHJIBI [Tl K&KIOTO €€ WICHA, MOTHBAIIUS yYaCTHUKOB,
COIMANTEHO-TICUXOJIOTHYECKU# KiauMaT (OpraHu3aridoHHast
KyJIbTYpa), FPYIIOBOE MPUHATHE PEIICHHUH.

Vnpasnenue xongpaukmamvu 6 romanoax. VIX TpPUYUHBI
(HEIOCTaTOK PECypPCOB, HEUSTKOE pa3ielicHue 00SI3aHHOCTEH,
KPH3UC KOMMYHHKAIIHH, THIHOCTHBIC aCTIEKTHI, Pa3Indus BO
BJIACTH M CTaTyce), CTHIH (KOHKYPEHTHBIN, YKIOHCHHE OT
KOH(JIMKTa, KOMIIPOMHCC, TIPHUCIIOCOOJICHHE, COBMECTHAS
JESITeBHOCTE) ¥ METOBI YPEryIMPOBaHUs (I[ETH BBICIIETO
YpOBHS, TOPrd /  TEPEroBOPHI,  MOCPEIAHUYECTRO,
CTUMYJIUPOBaHUE KOMMYHHKAITHA).

Ipeumywecmea u Hedocmamku pabomel 6 KOMAHOAX.
IToTeHnMaNbHbIE BRITOABI U H3ICPIKKH.

4. O6pa3oBaTe/ibHbIE TEXHOJIOTUH

Jliist ipoBeieHus y4eOHBIX 3aHSATHH 110 AUCIUIUINHE HCITONB3YIOTCS pa3InyHble 00pa30BaTe/IbHbIC
TexHojoruu. [lims opraHm3anuu y4eOHOTO TMporecca MOMKET OBITh HCIIOJIB30BAHO SJIEKTPOHHOE
oOydeHue ¥ (W) JUCTAaHIIMOHHBIE 00pPa30BaTEIbHbIC TEXHOIOTHH.

5. OneHka IUIaHUPYeMbIX Pe3yJIbTATOB 00yUeHH s

5.1 Cucrema oneHuUBaHUSA

®opMa KOHTPOJISA Makc. K0JIM4ecTBO 0AJJI0OB
3a oany Bcero
padory

Texynmi KOHTPOJIb:

- oIpoc 5 bannos 30 bannos

- ydacTue B 00CYKICHUH TEOPETUYECKHX BOIPOCOB Ha CEMUHAPCKUX 5 6annos 10 6annos

3aHATHUSIX

- BBIIIOJIHEHUE MPAKTUYECKUX 3a/1aHUi HA CEMUHAPCKUX 3aHITHUSIX 10 6annos 10 6annos

- BBIIIOJIHEHUE KEMCOBBIX CUTYaLUN 10 6annos 10 6annos

[TpomerxyTouHas aTTecTalus — IK3aMeH 40 6annoB

HToro 3a cemectp 100 GamoB

ITonmyyeHHBIN COBOKYIHBIN pe3ynbTaT KOHBEPTUPYETCS B TPAJIUIIMOHHYIO LKAy OLICHOK U B
mKaity oueHok EBporelickoil cucteMsl nepeHoca u HakorieHus: kpeautoB (European Credit Transfer
System; nanee — ECTS) B cOOTBETCTBUM C TaOIHUIICH:

100-6annpHast mkana | TpagunuoHHas mkana

[IIxama
ECTS

95-100
8394 OTJIMYHO
68 — 82 XOpOIIIO

3a4YTCHO

56 — 67 YIOBJIETBOPUTEIILHO

O0|m >
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50-55 E
20-49 FX
0-19 HEYJIOBIETBOPUTEIIBHO HE 3a4TEHO =

5.2 KpnTeplm BBICTABJICHHUSA OLCHKHU IO TUCHUIIIMHE

Bananl/
HMIxana
ECTS

OueHka no
AUCUUILINHE

KpuTepun oueHku pe3yabTaToB 00yUeHHs 10 JUCHHUIIIUHE

100-83/
AB

OTJIMYHO

BeicTaBisiercst o0y4aromeMycsi, €Ciii OH TITyO0KO M IPOYHO YCBOMJ TEOPETHYECKUH 1
MPaKTHYECKUIT MaTeprall, MOXKET IIPOAEMOHCTPUPOBATH 3TO Ha 3aHATHUSX U B XOJIC
MPOMEXXYTOYHOH aTTeCcTaluy.

OOyuyaronuicst NCUEPIIBIBAIOLIE U JIOTHYECKH CTPOWHO M3JIaraeT y4eOHbIi MaTepHral,
YMeEeT yBsI3bIBaTh TEOPHIO C ITPAKTHKOM, CIIPAaBISIETCS C PEILICHUEM 3a/1a4
npo¢ecCHOHATBHON HAIIPaBICHHOCTH BEICOKOI'O YPOBHSI CIIOXKHOCTH, TIPABUIILHO
00OCHOBBIBACT MIPUHSATHIC PELICHHS.

CB0OOHO OpHeHTHPYETCS B yUeOHOU 1 Mpo(ecCHOHAIBHON TUTepaType.

O1eHKa M0 AUCIMIUINHE BBICTABIIAIOTCS 00yJaromeMycs ¢ y4ETOM pe3yIbTaToB
TEKyLIed U IPOMEXYTOUHOM aTTECTALIMHU.

KomnereHuuny, 3akperui€HHbIe 32 JUCHUILTHHON, COPMUPOBAHBI HA YPOBHE —
«BBICOKHI».

82-68/

XOpOIIIO

BricTaBisiercs o0y4aronieMycsi, €ClIi OH 3HaeT TEOPEeTHUECKUIl U PaKTHUeCKUit
MaTepual, FPaMOTHO U IO CYILECTBY U3JIaracT €ro Ha 3aHATUSIX U B XOZE
IIPOMEKYTOYHOH aTTeCTalluy, He JOIyCKasl CyLIECTBEHHBIX HETOUHOCTEH.
OO0yuaromuiicss IPaBUIIBHO IPUMEHIET TEOPETUUECKUE TTOJIOKEHHS TP PeLICHUN
MPaKTHYECKUX 33/1a4 Ipo(heCCHOHATBLHOM HANpaBICHHOCTH PAa3HOTO YPOBHS
CJIO’KHOCTH, BJIaZieeT HEOOXOAMMBIMHE IJISl 3TOTO HaBbIKAMU M IPUEMaMH.
JlocTaTo4HO XOpOIIO OpUEHTHPYETCS B yueOHOH 1 MpohecCHOHATbHOM IUTeparype.
O1eHKa M0 AUCIMIUINHE BBICTABIAIOTCS 00ydaromeMycs ¢ y4éToM pe3yIbTaToB
TEKyIEeH ¥ IPOMEXYTOYHOHN aTTECTALIH.

KommereHnny, 3aKperuiéHHbIE 32 JUCHUITHHOMN, COOPMUPOBAHBI HA YPOBHE —
«XOPOLIMI».

67-50/
D,E

YAOBJICTBO-
PUATCIIBEHO

BricTaBmsiercs 00y4aromeMycsi, €Ciii OH 3HaeT Ha 0a30BOM YPOBHE TEOPETUUECKHI U
MPAaKTUYECKUI MaTepual, AOIMyCKaeT OT/eJIbHbIC OUTMOKHY IIPH €T0 U3I0KEHUH Ha
3aHATUAX U B X01€ HpOMC)K}’TO‘IHOﬁ aTTeCTalun.

OO0y4aromuiicss UCTIBITHIBAET ONPEAeEHHbIE 3aTPYJHEHUS B IPUMEHEHUN
TEOPETUYECKUX TOJIOKEHUN TIPH PEIISHUH MPAKTUIECKUX 3a/1a4 MPOPECCHOHATBLHOM
HaMpPaBJICHHOCTH CTAaHAaPTHOTO YPOBHS CIIOKHOCTH, BIIaJIe€T HEOOXOUMBIMHU IS
9TOro 6a30BBHIMU HABBIKAMH U PUEMAMHU.

JleMOHCTpHpYET TOCTATOYHEIN YPOBEHb 3HAHUS yUeOHOH JIUTEPaTypHI IO
JTUCLUITIINHE.

OreHKa Mo JUCIUTUINHE BBHICTABIIOTCS 00yJaromeMycs ¢ YI6TOM pe3yIbTaToB
TEKyLIeH U NPOMEXYTOUHOM aTTECTALIMHU.

KommnereHnuu, 3akperuiéHHbIE 3a TUCIUIUTMHON, CHOPMUPOBAHBI HA YPOBHE —
«JIOCTAaTOYHBIN».

49-0/
F,FX

HEYIOBJIET-
BOPHUTEIIBHO

BeicTaBisiercst 00y4arolieMycs, eclii OH He 3HaeT Ha 0a30BOM ypPOBHE TEOPETHIECKHUIH
U TIPaKTHYECKUI MaTepHuall, TOMyCcKaeT TpyOble OMHUOKH MPH ero 3I0KEeHHH Ha
3aHATHUAX U B X0JI€ IPOMEKYTOYHOM aTTEeCTAIHN.

OO0y4aronuiicss UCTIBITHIBAET CEPhE3HBIE 3aTPYIHEHUS B IPUMEHEHUH TEOPETUIECKHUX
MOJIOKECHUH TPHU PeIIeHUH NPAKTHIECKUX 3a7ad Ipo(PecCHOHAIBHONW HAPaBIEHHOCTH
CTaH/IapPTHOTO YPOBHS CII0KHOCTH, HE BJIaJieeT HEOOXOIUMBIMH JUIS 3TOTO HaBBIKAMH 1
IpUEMAMH.

JleMoHCTpHpYeT (parMeHTapHbIe 3HAHHUS YIeOHOH TNTEpaTypsl 10 JUCLUILUINHE.
O1eHKa 1o AUCIMIUIMHE BBICTABISIFOTCS 00yYaronieMycs ¢ y4éToM pe3yJIbTaToB
TeKyIleH U IPOMEXYTOYHOH aTTeCTallUH.

KomnereHuuu Ha ypoBHE «JJOCTaTOUHBIN», 3aKPEIUIEHHBIE 3a JUCLUIUIMHON, HE
c(hOpMHUPOBAHBL.
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5.3 OuneHouHble cpeacTBa (MaTepuajbl) JIA TeKYIIEro KOHTPOJS YyCHeBaeMOCTH,
NMPOMEKYTOYHOM aTTeCTANH 00y4AIOIINXCS MO TNCHUILITHHE

BOl'lpOCLI AJIA IPOBEACHUS OIMPOCa B paMKaX TEKYIIEro KOHTPOJISI yCIIEBAEMOCTH

1. Mcropuueckue U COUMAIBbHO-3KOHOMUYECKUE MPEANOCHIIKA BO3HUKHOBEHUS MPOPECCHOHATHLHOTO
MEHEKMEHTA.

2. YupasneHnue U MeHeUKMEHT. OCHOBHbBIE TIOHATHS U CPAaBHUTEJIbHAS XapAKTEPUCTHUKA.

3. [llkona Hay4HOrO yNpaBJICHUs U €€ 3HAYCHHUE B ITOBBILIEHUY IPOU3BOAUTEIBHOCTH TPYAa.

4. AIMUHUCTpAaTUBHAS IIKOJIAa U KOMIIJIEKCHOE YIIPaBJIECHUE MPEATIPUATUEM.

5. llIxosa yes0oBEUYECKUX OTHOIIEHUH U €€ pOJib B BBIJICJIEHUH YEJIOBEUECKOro (pakTopa Kak OCHOBHOTO
3JIeMEHTa NOBbIIEHUS 3()(HEKTUBHOCTH pabOTHI JIFOeH TH000H Opranu3anuu.

6. [lIxoma moBeneHYeCKUX HAyK (OMXEBUOPU3M) U €€ UCCIICTOBAHMS.

7. KonuuecTBeHHBIE (MAaTEMAaTUYECKUE, CTATUCTUUECKUE U IKOHOMUYECKUE METO/IbI) B YIIPABICHUH.

8. CpaBHUTEIIbHBIN aHATIN3 AMEPUKAHCKOMN U SITOHCKON MOJIEIN MEHEI)KMEHTA.

9. CucTeMHBIH, TPOLECCHBIN U CUTYAIL[MOHHBIN ITOAXO0/bI B YIIPABIECHUU.

10. INonsartue u cyuHocTh opranu3anuu. Kiaccuduxanus opranuzanuii.

11. Muccust u uenu OpraHu3aldy: OCHOBHbIE IOHSATHS, MECTO M pOJIb IIEJIEBOTO YIPABICHUS B
COBpeMeHHOM nenoBoil npaktuke. Konnenmus ynpasnenus no uensim (MBO) I1. [Ipykepa.

12. )Kvu3HeHHBIH UK OpraHu3aluy: MOoHATHE, KoHtenuu A. Amuseca u JI. I'peiinepa.

13. TlonsaTHs «crucTemMa, €€ COCTaBIISIOIINE.

14. CyOBbeKkTHO-00BEKTHBIN TIOIX0]] B MEHEKMCHTE.

15. Cpena opranu3anyy: BHyTPEHH: U BHEMIHSIS. IHCTpyMEHTHI MOHUTOPUHIA ¥ CKAHUPOBAHUS CPENIbI
(PEST-u SWOT-anamnu3sbr).

16. VYnpaBiaeHueckuil TpyA Kak OCOOBIH BHJ 4YEJIOBEYECKOH JIEATENBbHOCTH. YYaCTHHUKH
YIPaBJIEHYECKOTO TPy/Ja. Y POBHU YIIPABIICHUS B OpraHU3ALUH.

17. OcHOBHBIE (DYyHKIIMHU MEHEIKMEHTA.

18. Ceazyromue QyHKIUN MEHEHKMEHTA.

19. JlenernupoBanue NOJHOMOYMI U OTBETCTBEHHOCTh B MEHE)KMEHTE.

20. YmpaBieHuecKre pelIeHHs] KaK pe3yJbTaT ymnpaBieH4YecKoro Tpynaa. VX 3HaueHue, CyIIHOCTD,
CBOMCTBA, KJIacCU(UKALUSA U TUIIOJIOTHSL.

21. Meronpl ympaBi€HHs: TPaBOBbIE, OPraHU3aLMOHHO-PACIIOPSIUTENbHBIE, 3IKOHOMUYECKHE,
COLIMAJIbHO-TICUXOJIOTMUECKHE.

22. Ctunu ynpaBlI€HUs: aBTOPUTAPHBIN, 1eMOKpaTHUECKUN 1 arbepaiibHbIi. OcOOEHHOCTH UX BbIOOpa
Y IPUMEHEHUS B COBPEMEHHOM yIPaBIE€HUYECKON IIPAKTHKE.

23. OpraHu3alMOHHO-TIPABOBBIE JOKYMEHTBI, PETIAMEHTHUPYIOIINE YIPaBICHYECKYIO JAEATEIbHOCTh
OpraHM3alMH.

24. CymHOCTb U MOHATHE OpraHU3alMOHHON KyJIbTyphl. KyiabTypa kak (pakTop 1ei10B0il aKTUBHOCTH.
25. Crparterum pyKOBOACTBA B COBPEMEHHBIX YCJIOBMSX: XapaKTEpUCTHKA CTHIEH PYKOBOJCTBA.
BnusiHue 1 BiacTh pyKOBOJUTENS B OPraHU3aLUH.

26. JInnepcTBo U €ro poJib B CUCTEME MEHEIKMEHTA: MJIEMEHTBI JIUAEPCTBA, TUIIBI JIUAECPOB.

27. Onnomepusble ctunu auaepcersa. Teopun 1. MakI'peropa, P. Jlaiikepra, K. JleBuna.

28. MuoromMepnsle ctuin nuaepcrsa. Teopuu P. bielika u Jx. Moyton, I1. Xepcu n bnanmapa.

29. Tpy10BOH KOJUIEKTUB KaK COLIMAIIBHO-D)KOHOMHYECKAsl CUCTEMA.

30. Komanioobpa3zoBaHue Kak yciaoBrue GOPMHUPOBAHUS CaMOOOyHaroneiicsi KOMIaHHH.

31. KommuiekToBaHME yIpaBIeHYECKUX KOMaH/I: pOJIEBBIE MOAX01bl. DOpMHUpPOBAaHME KOMaHAHOTO AyXa.
32. ®opmupoBanue 3(pPeKTUBHOM CUCTEMBbI MOTHUBAIIUU COTPYTHUKOB B COBPEMEHHOM OpraHu3aluy.
33. Yuacrtue pabOTHUKOB B yrpasieHuu. [ pynmoBoe npuHsTue permeHuii. HehopmanbHbie KOMIEKTHBBI
(rpymmsr).

34. Peakuuu mnepcoHaja Ha OpraHU3allMOHHbIE W3MEHEHHUs, MPUYMHBI COMPOTUBIIECHUS MEepcoHaa
OpPraHMU3allMIOHHBIM U3MEHEHHUSM.

35. Meroaps! ynpaBineHnus KoHpaukramu. Posib pykoBoauTens B pa3peiieHnn KOHQIUKTOB.
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36. TaiiM-MEHEPKMEHT Kak cucTemMa. MeTOAWKH opraHu3anud U 3(PQPEeKTHBHOTO HCIOIb30BAHMS
BPEMEHU.

37. Ilogxonpl K *U3HU: MIPOAKTUBHBIN M peakTUBHBIM. Omnpenenenue neHHocted. llenenonaranue u
OpraHu3alus BpeMEeHHU.

38. Texunka noctanoBku 1eiaeid SMART.

39. ba3oBbie TEXHUKH IJIAHUPOBAHUS U yIIpaBiieHUs BpeMeHeM. KOHTEeKCTHOE TIJIaHUPOBAaHHE.

40. Kontposb B TaliM-MeHeKMeHTe. CaMOKOHTPOJIb. BHEIIHUI KOHTPOJIb.

IIpakTHyeckue 3agaHus A TEKYLIEr0 KOHTPOJIsSI YCIIeBAeMOCTH
Keiic-cutyanus: «Kapsepa Bbiuuia 60Kom»?

Tarpsina YaruibiruHa, OTKPBIB MEHIO, MEUTATEIbHO YIbIOHYNack. HakanyHe oHa BepHynach U3
KOMaHIUpOBKH B Cubuph: kommanus «CrenrpaHcaop», B KOTOpoil oHa pabotana, mocrasisia 400-
TOHHBI PEaKTOp MeCTHOMY HedrenepepabarbiBatomieMy 3aBoay. PuHambHAs CTagus BBITPY3KU
peakTopa ¢ OapKu 3aHsJa MOYTH HEJENI0, U 3TH THU TaTbsHa MpOXkKiia OYeHb HHTEHCHUBHO.

— Tak, 4To0BI y Bac Takoro cbecTh... llpazguuuHoro? M-m? — oOHa JHcTana MEHIO, TOKa
odunmant BebkUAAN. — JlaBaiiTe YepHUUYHBINA ecepT JUIs Hadajda — CeroJHs HauHeM ¢ KoHua. U nBa
Ookaiia BUHa — BOT TaKOro. XOTs JIAAHO, HECUTE OYTBHUIKY.

Bropoii 6okan mpemHazHavancs moapyre, ¢ kotopoir TartbsiHa paborama B UT-otmene: obe
JEBYLIKM OTBEYaIM 3a pa3paboTKy MNPWIOKEHUH Uil OTCISKHMBAHMS TPAHCIOPTUPOBKU Tpy3a.
CobctBenHo, TaTesiHy BbI3BallM HA 00BEKT, YTOOBI OHA ObLiIa TIOJT PYKO#i, €CJId B IpOrpaMMax CIIydUTCs
cboii. Ho Bce paborano kak dacel, 1 TarbsiHa, 9TOOBI HE CHJIETH 0€3 J1ea, HAaPOCUIIACh B TIOMOIITHHIIBI
K MH)XEHEepaM, PYKOBOJIUBILIUM pa3rpy3Kou peakTopa.

— Ilpuser, noapyra! — y cronuka nosisuwiack Jlirogmuna Patkuna. — KomanaupoBka, cMOTpIO,
nomia Tede Ha nonb3y. Cusens Kak camoBap!

— U 6ypmo! {1 Ham BuHA 3aka3aja, Tak 4To Mpeajaraiw Tede OCTaBUTh MAIlMHY TIe-HUOYIh Ha
MapKOBKeE.

— Hy, s Tak u cnenana. JlaBaii, paccka3blBai.

B Cubups Tarbsny nossan Koncrantun Eropos, HauanbHHUK OT/ella TPaHCIOPTUPOBKHU TPY30B
«Cneurpancaopay. Ilox koHel KOMaHAMPOBKU OH MPEIJIOKUI ei mepeitu B ero otaen: «llomymaii,
MIOTOBOPHU €O CBOEH HavyaJabHMIIEH, 3aKOHYHM TaM CBOH Jiefla — M K HaM. TeOe, MHe KaxeTcs, paboTa «B
moJie» OOoJIbIlIe HPABUTCS, J1a ¥ T0JIOBA Y TEOSI Ha MECTE, a OCTaJIbHOMY HayUYHUIIbCSD.

— Bce, nepexoxy k EropoBy, — kareropu4so 3asBuia noapyre Harmisirnaa. — OH mo3Bai K
cebe! Tak uTo Mo3paBb MEHS.

— Ilonoxnu, nasaii no nopsaky, — Jlronmuna rmotayna BuHa. — Yrto Bapyr?

— Jla 3agon6anace g B UUT. Tel cebe He npeacTasisenib: 1 npopadoTana HElEI0 Ha pa3rpy3Ke
KaK JIOIIaJ(b ¥ Cpa3y MOYyBCTBOBaja ceds aydme. A?

— Jla siicbopust 3TO: HOBBIE JIIOIM, MecTa, Tipupoa. [IpoiaeT, He cremu.

JIronMuna paboTana B KOMIIAHUM JAosblie noapyru. Eif cramo HemHoro 3aBuaHo, uto Eropos
mo3BaJ Kk cede He ee. «XoTs Ha Kol MHe paboTa B nosie? He moe 310, — noymaina ona. — Ho mor Obl
Y TIPOCTO MPETIOKHUTHY.

— He ckaxu. Tam noHsATHBIE 3aa4H, €U, — pacCcykKaana TeM BpemeHeM Hareirnaa. — Jla n
B3aMMOOTHOUICHUSI MEXIy JIOJIbMH... oHU Apyrue. He ocdwucHsle, uro nu. He 3Hato. MHe Tam
uHTepecHee. B o0miem, cBaiuBaro s OT Hallel IPhIM3BI.

JIrogmuiia e1Ba 3aMETHO YCMEXHYJIach:

— [opoxnu, ona xe eme 100po JoikHA 1aTh. [IOTOM — reHAUPEKTOp YTBEPAUTD.

— Jlaato neranu. Jleno pemenHoe. Eropos jke aBTOPUTET: pa3 M03Ball, OCTAJIIbHBIE YTO — IIPOTHB
Oynyr?

— Hy, Torna 3a te6s1, — Jlroqmuina yokHynack ¢ TaTbsiHON. — YTOOBI y T€Os BCE MONTYy4HIOCH!

1 Kapsepa Boituta 6oxom URL: https://hbr-russia.ru/karera/lichnye-kachestva-i-navyki/al6701/ (nata oGpamieHus:
21.08.2020). — TekcT: 2NEKTPOHHBIH.
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— AmuHb!

Heoxunannwblii 6apbep

Co nHsa BozBpamienust u3 Cubupu mpounia yxe Henens, HO TaThsiHa BCEe HHMKaK HE MOIJIa
MOTOBOPUTH CO CBOEW pykoBoauTenbHuUIe. Ta Oblia TO 3aHATA, TO HA BbIE3/IE, TO y PYKOBOJCTBA.
Copokanesstunetnsis Upuna ['eoprueBna KynunoBa mpunuia B kommnanuto Oosee 20 et Hazan w3
xumuaeckoro HUU, rue ona Bo3rnasisuia 1aboparopuro. 3a 3TO BpeMs OHa CMeHHIIa mpodeccuto u
nopocna 1o pykoBoautenst UT-otaena u 3aMecTuTeNs reHIupeKTopa.

[Tocne komanaupoBKHU TaThsHA C IBHOW HEOXOTOM MOSABIISUIACH B OTAEINE, UETO PAHBLIE 32 HEN HE
3amevaniock. OnazapiBana. Ha nenoBbie muchMa KOJJIET OTBevasia ¢ 00JbIIoN 3aaep:kkoi. « 3BuHuTE,
CIIy4aliHO yJaJInjia», — OOBSCHSIIA OHA HECKOJIBKO pa3 B IUChMaXx.

— Yt0 310 ¢ HEN? — nouHTepecoBanach kak-to Mpuna Kynunosa.

— A BbI pa3Be He 3HaeTe? OHa xe nepexoauT K EropoBy, oH no3Bai ee k cede, — OTBETHIIA O/IHA
U3 coTpyaHull. — Bcee B Kypce. MBI 1a)ke OTMETHIIH 3TO JEJI0.

«MHTepecHoe kuHO, — noxymana Kyannosa. — Boo01ie-To 5 ee HUKy/1a HE OTIycKajla — y Hac
U TaK JIIOJIeH HE XBaTaeT. A OHa y MEHs JlaxKe pa3pellleHus He CIpalinBalia, He [I0COBETOBANIACHY.

Uepes nenp Mpuna ['eoprueBHa codpana Bech OTaeI.

— VY Hac mnosBWIAach HOBas 3ajada. byxrantepbl mnompocwid HHTErpupoBath «1C» c
IIporpaMMaMu y4eTa JABHKeHUs rpy30B. KpoMe Toro, Hamedaercs 00IbII0M TPOEKT — IOBE3EM JIETaIH
TypOun Ha ['DC. Ham HyxHO Oyner qoBecTd 10 yma NporpaMMbl MOHUTOPUHTA TPY30B U, BO3MOKHO,
MIOMOYb MH)KEHEpPaM ONTHUMHU3UPOBATH PACUETHI.

VYcnpimas 0 HOBOM OONBLIOM MpoekTe, TaThsiHA 3aBONHOBaiach. [IpOEKT OBLT CIOMKHBINA:
MIPEIoJIarajioch NPUBJIEYEHNE aBTOMOOMIIBHOTO, JKEJIE3HOI0POAKHOI0 U BOAHOIO TpaHcnopra. HykHo
OBUIO pHUIyMaTh YHUKAIbHOE KPEIUICHHE TPy3a, paccuuTaTh 3((HEeKTUBHOCTh UCTIOIH30BAHUS KPAHOB,
Oapx. M, BeposATHO, MOJHUMATH JUHHUHM D3JIEKTPOIEpeaad W MyTENPOBOJBI, PACIIUPATH JOPOTY.
«Bo3MoXkHO, 51 y:ke Oyay STUM 3aHUMaTbcst y EropoBay, — oOpaoBanach oHa.

— Komy yem 3aHMMaTbCsi — MOSICHIO MOTOM MOApoOHee, — mnoxablToxkuiaa KynnHoBa. —
YanneiruHa, a BaM MoKa HY»KHO OY€Hb MOCTapaThCs 3aBEPIINTh MPOLUIbII MpoekT. HemoueToB y Bac
MHOTO.

— Ho BBI e roBopmIId, 4TO B IIEJIOM HEIJI0X0?

— Jla, ecau 3a BaMHM NOCTOSIHHO IpucMaTpuBaTh. Ho CTOMT OTBEpHYTbCSI — M Bl paboTaere
CIyCTsI pyKaBa, IOCTOSIHHO NIEpEeIETbIBACTE BCE, HA 3TO YXOAUT Macca BPEMEHHU. ..

«Yto 310 C HeW? — pazozmmiack TaTbsiHa. — OOBSACHATH HAZO0 TOJKOM, TOTJA U MEpEAebIBaTh
HUYEro He MPUAETCS — a TO UULYT KO3J1a OTIYIIeHUs .

Y YamuipirnHOM ObL1a 0J1Ha 0COOCHHOCTD: €CJIM OHA Yero-HUOY b He TOHUMAJa, TO BCE TPaKToBajla
no-ceoemy. Hauanbauna npocuna ee: «Ecnu uto, mpuxoaure, yrounsiite. [1o mo0siM Bompocam». Ho
nocsie Toro kak KyauHoBa 1eTMKOM OTIIpaBMiIa B KOP3MHY €€ MPOEKT, YarulbiriHa crapajach ¢ Hel
MMOMEHbIIIe KOHTAKTHPOBaTh. «OHa MPOCTO HE BpYyOHIIACh M BHIOpOCHIIA BCe, — KalloBanach TaTbsHa
noapyre Jlronmuie. — BooO1iie MeHst HU BO UTO HE CTaBUTY.

[nu nHu, HO TaThsiHa HMKAaK HE MOTIJIa 3aBEPIIMTh CBOM Jieja. A 0 3TOr0 OHAa HE XOTesa
opUIMATBEHO TPOCUTHCS B Apyroi oTaen. PykoBoauTenbHuIa nopyydnsia el npuaymarb 1 000CHOBaTh
QITOPUTMBI HHTETPALIMA HECKOJBKUX JIOTUCTHUYECKUX MporpamM. [loToM HyXHO OBUIO MOMOYB
KOJUIeraM HalTH OIIMOKH B MX pa3paboTkax. «3aBanuiia MeHs JejaamMu», — 3iui1ack TarbsHa.

[loHsiB, UTO TakMMHM TEMIIaMH OHAa HHUKOIJAa HE 3aKOHYMUT, TaThsiHa pelnia MOTOBOPUTH C
Kynnnosoii.

— Hpuna ['eoprueBHa, BO3MOKHO, Bbl 3HAETE: 1 X0uy nepeitu B otaen k Koncrantuny Eroposy.

— Ja, KoHcTaHTUH COBETOBAICS CO MHOM 1O 3TOMY MOBOAY. A BbI, KaK s MOHUMAI0, PEIININ
MIPOCTO MOCTaBUTH MEHS Mepel (akToM.

— Her. XoTtena ckazaTh BaM paHbllie, HO HAJEAIaCh CHaYajla 3aKOHYUTh CBOHU JIEJa 3/1eCh. Y HEro
B OTJI€JIe MHE HHTEPECHEH — TYT CKY4HO. Sl Tam 6osbiiero 100bt0ck. U mosb3bl oT MeHst OyieT 6osble.

«To ecTpb THI TYT TpH rojia pa3BiieKkajach, 4To Jiu? — Bo3MyTuiach mpo ceds Kynunosa. — Jlroau
BKJIAJIBIBAIOTCSI, @ ISl T€0S 9TO UMb CKy4dHO? MIHTepecHO — He MHTEPECHO... MBI )K€ HE B UTPYIIKH
Urpaemy».
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— 3HaeTe, BaM CTOMT ITOJyMaTh HaJl CBOMM IOAXOJOM K paboTe. 3a TpH rojia y Bac HET 0COOBIX
noctuxkeHni. OJUH pa3 Bbl Che3IWIN B KOMaHIUPOBKY — U Bce? Pemmnu nonpomarscs?

Kapbepa camoii Mpunsl KynunoBo# ckimanbiBaiack goiaro. OHa MHOTO padoTaia, Mpexae yeM
CeMb JIET Ha3aJ BO3IVIABWJIA OTAEN JTOM YAaCTHOW TPAHCIOPTHOM KOMIAHUU. SI3BIKH
IIPOrpaMMUPOBaHUs, YyIpaBlIeHYECKOoe 00pa3oBaHME, CTAXXUPOBKM B E€BPONEHCKMX M a3MAaTCKUX
JIOTHCTUYECKUX LIEHTpaX. B ee kabuHeTe BUCEIO MHOXKECTBO JUIIIOMOB, CEpTU(HKATOB. B yriry cTosimm
CTaTy3TKU 3a CIIOPTUBHBIC JOCTHXKEHMS: KOIJa-TO OHa IMPO(EeCCHOHAIBHO 3aHUMallachb OEroBBIMHU

mepkamMu. «CTONBKO JIET HA OJHOM MecTe, — B3J0xHyJna TarbsHa, OTrJsAbiBas KaOWHET
PYKOBOJIUTENBHUIBL. — SI OBl TaK HE CMOTJIaY.
— B o0mem, s xay OT Bac pe3ylbTaTUBHOM paboThl, — MoBbIcHIa Tojoc Mpuna ['eopruesHa,

YJIOBUB HEJJOBOJIBCTBO MOAYMHEHHON. — A Janbllie IOCMOTPUM.

Kynunosa B3risiiom npoBoawia TatesiHy 10 n1Bepu kabuneta. [lo3sonmna EropoBy: «Kocrts, Bbl,
KOHEUHO, BIIpaBe 3BaTh K cede TeX, KTo BaM npurisiHyica. Ho Yansiruny noka He tporaiite. OHa X0Tb
3Be3/1 ¢ HeOa He XBaTaeT, HO HYKHBII HaM paOOTHHK.

Otnyckarh €€ HaYaJIBbHUK OTZEJa HE XOTella €Ile U IOTOMY, YTO 3TO MOIJIO CTaTh IPUMEPOM IS
npyrux. HekotopelM coTpyqHIKaM, 3Hajla OHa, XOTeJI0Ch Obl IepeiiTu B apyroe Mecto. Ta ke Jlronmuna
Patkuna — mnoapyra TarbsHbl: paboTaeT B KOMIAHMM CEMb JIET, TOAa TPU HazaJ IMPOCWIACh Ha
MOBBIIIEHUE BO PPOHT-0(HC, BECTH KPYIHBIX KOPIIOPATHBHBIX KJIHMEHTOB.

— Mbl He yHUBEpCUTET — 374eCh HET KypCcOB IO BbIOOpY, — 3asBMJ TOTJa I'€HIUPEKTOp
KoMIaHuu Dayapa Mo3xyxuH. — PaTkuHa HykHa Ha cBoeM MecTe. XOTss 000CHOBAHHEIC MTEPEBO/IbI
HUKTO HE 3alpeniaer. ..

Tak 4T0 ecim Koro ¥ MpoJIBUTATh, TO T€X, KTO JABHO 3TOT'O XOUYET U JJOKa3aJl, 4YTO yMeeT padoTaTh,
nymana Kynnnosa: «Tpu roga Bcero TyT — M yxke coOupaercst Kyia-To nepexoanTs. Jla 3a 3To Bpems
YEJIOBEK TOJIBKO ITOHUMAET, KaK YCTPOEHa KoMnaHuA... A YaruiblruHa M 3TOro, IOX0Xe, He MOHsIa
ee».

[Tocne pasroBopa ¢ HauanpHULEH TaTbsHA HE BbIAEPKANA U Hanucana EropoBy. «KoHcTaHTHH, s
X04y K BaM IIEPEUTH, HO Ha4aJIbHULIA MOsl HE OTITycKaeT. [lomorute MHe», — 3aKOHYMJIA OHA TUCHMO.

EropoB cummaTtu3upoBai Moioaoi corpyanune. Ha npoekre B Cubupu oHa MOHPABHIACH €TO
[IOTYMHEHHBIM, IOMOTaIa YeTKO, ObICTpO. COOCTBEHHO, OHU U MPEIOKUIIN €My B34Th TaThbsHY K cebe.
«Ho uTo 51 MOTY cenaTh?» — B3A0XHYJ OH M Hanucall: «fl He MOTy Ha 3TO MOBIUATh. BbI TOMKHBI caMu
CO BCEM Pa300paThCsl M 3apyUUThCs MOAJIEPKKON pykoBoauTens». «HaBepHoe, OH mpaB, — moaymasa
Tarbstna. — MHaue Bce Obl Oeranu ¢ mecta Ha MecTo. B 00111em, Haj1o 10Ka3aTk, U4TO sl YETO-TO CTOIOY.

Ccopa Ha coBenlaHUU

Yepes wMmecan B kabuHere reHaupekTopa «CrenrpaHciopay MPOXOAWUIO COBELIAHHUE.
PykoBoaurenu noapasneneHuii, pruHancoBbld qupekTop U cotpyaHuku UT-otaena obcyxnanu, CTOUT
JIM KOMITaHUU NMOKynaTh cropoHHee I1O 11 TpaHCIOPTUPOBKYU IPy30B IO peKaM B TOTOBOM BHUJE, «B
KOpOOKe», UITH B3STh «O0JIBaHKY» — 0a30BYyI0 pa3paboTKy, YTOOKI 10paboTaTh €€ Mo ceosl.

Cosemanune Hauana Mpuna KyauHoBa, 10 MHEHHIO KOTOPOH CTOMJIO KYIIUTh HOBOE IPOIPAMMHOE
o0ecrnieueHune eINKOM.

— MBI 3HaeM 3Ty KOMIIaHUIO JJaBHO — HX MPOJYKT BBICOKOTO KadecTBa. COOEB HE JaeT, 4To
BaYKHO IPH HAILIUX 3a/1ayax.

— 51 He cormacHa, — HEOXXKMJAHHO Ul BCeX, B TOM 4Hcie Juid ceds, B3sia cioBo TaTbsHa
Yanneiruxa.

HavanpHuna ceepnuia ee B3rus1oM. OHa IBHO pacCUMThIBaJIa HAa TO, YTO MOJYMHEHHAS HE CTAHET
CTaBUTb 110J] COMHEHHE €€ 3aKIJII0UEHUE.

— Ecnu mb1 Bee xe Kynum 310 110, To onaTh cToKHEMCsI co cTapoil mpobiaemMoit, — MpoaoIDKuIa
Tarbstna. — OHO OyJeT MUIIb YaCTUYHO CTHIKOBAThCs ¢ ApyruM I10 — Oyxranrepckum, MOHUTOPUHTA
JUIsL PYKOBOJICTBA, CIIyTHUKOBOI'O CIIEXEHHs. B UTOre BCE MpUIETCS Ha KOJEHKE OJEIBIBATh HaM. A
€CJI B34Th Moy (}adpuKaT, Mbl CMOXKEM ITOTOM JIOBECTH BCE 10 yMa, BHEAPATH HOBbIe mapameTpbl! U
Tak, 4To Bce OyeT paboTaTh KaK 4achl.
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— TaressHa, — oOpaTunach K Hel HavdanpHHIA. — Korjga 3To BBl CTaiM SKCIEPTOM IO
ONTUMHU3AINU PAOOTHI Pa3HBIX CHUCTEM?

— Korna BbI mopy4miii MHE pa300paThCsi, U3-3a YeTro y Hac OOJIbIINE U3AEPKKH. MBI TOCTOSIHHO
YTO-TO JOKYIAaeM B TOTOBOM BHJI€. A MOTOM IBITAEMCS CJICHNUTh U3 3TOr0 HEUTO €IUHOE. A Tak He
MOJy4uTCs!

OO6cyxIeHre epepacTao B IJI0XO0 CKPBIBAEMYIO CCOPY.

— UYro BBl NbITaCTECh JOKa3aTh? — Yyxe He caepxkuBagach KyauHoBa. — CBoro
KoMITeTeHTHOCTL? UToOBI Bac niepeBenu kK EropoBy?
— BoBce Her, — omnpaBapiBaniack YaruiplruHa, MBITasCh CKPBITh BOJHEHWE. — S MWL X04y

MOKa3aTh, YTO C TEXHUUECKOM TOYKHU 3PEHUs ecTh OoJiee ONpaBIaHHbIC PEIICHHS.

— O06ocHyiiTe, — BMEIIAICS TeHIUPEKTOP.

Opnnako K jaetanbHbIM nosicHeHHsM WT-cnernmanmuct Obuta He rortoBa. Ee pykoBoauTenbHUIA
JIETKO TOKa3aJia, 4YTo Ta OLIMOaeTCsl, IpU 3TOM OepeT Ha ceds CMEJIOCTh PACCYKAATh O MpeIMeTe, Bce
CTOPOHBI KOTOPOTO HE 3HaeT. «UTO BBl MOXKETE CKa3aTh O CTOMMOCTH pa3pabOTKH ‘“O0JIBaHOK™ H
IIOKYTIKE TOTOBOrO pemeHna? Bpemenu ucnonnenus? COOTHOIIEHUH 3aTpaT U PUCKOB?» — cChlllajna
Bornpocamu Kyaunosa.

ITocne cosemanust YaruplrnHa novyyBcTBoBaa ce0s ofaBieHHOM. «M yepT MeHs 1epHyJ1 HOUTH
IIPOTUB HavyaJbHUIIBL, J1a €1lle, He uMes Jkene3Hoi aprymenTauun? M EropoB Heoq00pUTEIbHO HA MEHS
CMOTpeEII...» — B3JbIXaja oHa. JIronmMuna PaTkuHa, yBUIEB IOAPYTY B TAKOM COCTOSIHUH, IIOTIBITAJIACh
€€ YCIOKOUTb:

— Iloppyra, Te6e mameuky nim exarb? Thl uems no rpadiasm, HaOUBaelllb HIUILIKH, CTAPACIIbCS
9T0-TO J0Ka3aTh. OHO TeOe Hano? Ecnm Thl X04els mepeBecTuCh, Tak caenail Tak, ytoosl KyaunHosa
3axoresa Tede nomoub. Cama. A He HacTpauBail Bcex IpoTHB cedst. OHa ke HopMasbHas TeTKa.

«A neiicTBUTENBHO, — 3aayMaiiack TarbsiHa. — YTO-TO ST HAKOCSYMIIA: PACCOPHIIACH C TIEOM,
HaydaJbHUK, K KOTOPOMY sI COOMPAIOCh, TOKE HA MEHs YK€ KOCO CMOTpHT... Halo Kak-To ucrnpaBUTh
cutyauuto. Ho kak Tenepp HaJlauTh OTHOLLUEHUS U, TJIABHOE, IIEPENTH Bee ke K EropoBy?».

Kak noctynuts Yaniblrunoi?

CuTyanuio KOMMEHTHPYIOT 3KCIEPThI

Apamuc KapumoB, 3kcnepr no Kapbepe, yHPaBJIAKIIUA NapTHeP KOHCAJITHHIOBOM
komnannu Mr.HUNT

OnucanHasi cUTyalusi — pe3yJibTaT OMKUOOK U HENaJIbHOBUIHOCTH KaK CaMOM COTPYIHUIIbI, TaK
U ee pykoBoauTens. B mTore BO3HMK KOH(UIMKT, KOTOPBIN BBIIIEN 3a Mpenenbl MpodhecCHoHaTbHON
chepel. TaTbsiHAa, O4EBUHO, HE XKejlask TOrO, HECKOJIBKO pa3 Mo-uesioBedecku odupena Mpuny. Oto
CTPATETMYECKUI MPOCYET, OCTAIIbHBIE — MEHEE Ba)KHBIE TAKTUYECKUE.

Bo-nepBbix, TarbsHa pas30OosiTaia BCeM O NEPEBOJE, HO HE CKasaja 00 ITOM HaydallbHUIE,
IIPOJIEMOHCTPUPOBAB HEYBAKECHUE K HEH.

Bo-BToppiX, OHa cTasa mnpeHeOperatb paboTol, kK KoTopoi IpuHa oTHOcHTCS OYeHBb
OTBETCTBEHHO. VM, HaKOHell, Ha COBELaHUU MIOJBEPIJIa COMHEHUIO aBTOPUTET U 3HAHUS CBOETO 1Ieda.

Camas Oospiias omr6ka TaTesHBI CBSI3aHA C MPAaBUJIAMH MEKIMYHOCTHOTO OOIIEHUS B KOMIIAHUU
C JKECTKOM HepapXuel: OHa IpUHsAJIA pELICHUE, HE IOCOBETOBABIINCH C PYKOBOAMTEIEM, TO €CTh
Hapyuia cyoopauHanuto. Xots TaresHa 3Haer VpuHy Tpu roaa, oHa He cyMmesa IpenyrajgaTh ee
PE3KOI peaklMy U MPOCUUTATh MOCIEACTBUS CBOMX JIEHCTBUIA. DTO TOBOPHT O €€ CIa0bIX CHOCOOHOCTSIX
K IPOTHO3UPOBAHUIO B MEXJIMYHOCTHBIX OTHOIICHMSX. Takoe MOBEAEHUE XapaKTEPHO ISl MOJIOJIBIX
CIIELMAJIUCTOB, KOTOPBIE XOTAT BCETO «31eCh U ceidacy. Ho reponHs yxke MMeeT HEKOTOPBIN OIBIT
paboThL, TaK YTO €€ ACUCTBUS — CBUAETEILCTBO MHAWBUIYaAbHBIX OCOOEHHOCTEH, YKa3bIBAIOIIUX Ha
TO, YTO OHA, BO3MOXKHO, YUJET U3 KOMIIAHUM.

Wpuna morna Obl mpegoTBpaTUTh TaKOM HCXOJ, BeOb OHA 3Haja, 4yTo TaTbsiHa MoOJydymiIa
Npe/UIOKEHUE O TepeBoJe, HO Mojdaja W kjaana pa3Bsasku. OHa oOupenach, W 3TO 3allyCTHUIIO
HEraTuBHBIN cueHapuil pa3Butus coObiTui. Kondaukt MpuHe He BbIro/ieH: yBOJIbHEHHE TaThsSHBI
MOBJIEYET 32 COOOM MHOXECTBO MPOOJEM, CBSI3aHHBIX C MOMCKOM M HAalMOM JOCTOHHOM 3aMEHBI.
OpHako pyKOBOIWTENb 3aHs]a JKECTKYI0 TO3MIMIO U IMOTepsia KOHTPOJIb HaJl CUTyalHew.
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Oxpy>KaloluM KaXkKeTcs, 4YTO OHA y3HaJla O IPOUCXO/SIIEM M03Ke BCEX U K TOMY K€ OT MOJYMHEHHBIX,
YTO OHA XKJET, KOTa BCE CaMO COOO0M pa3pelInTcsi, 1 HaKa3bIBaeT COTPYIHUILY 32 TO, YTO Ta XOUET YUTH.

Hymato, Vpune cTonsio mposiBUTh MYAPOCTb U BBIACPKKY U HAHECTH YNPEXKIAIOIUN yaap —
MIEpPBOM BBISICHUTH y TaThsiHBI, B 4eM MpodieMa, ToUYeMy €€ He YCTPauBaeT TEKyIlee MeCTO PaboThl U
JIEWCTBUTEIBHO JIM OHA TOTepsiia K Hell uHTepec. Eciu 3To Tak, TO JIy4luid BEIXOJ — JaTh € YUTH NpU
YCJIOBUH, YTO OHA BBIIOJIHUT BCIO 3aIUIAHUPOBaHHYIO padoty. Jlyuiie KOHTpoiupoBaTh €€ 1epexos B
JpyroM OTel, U3BJEKask U3 3TOro Mojb3y. TaThsiHa ke OyaeT MOTHBHpPOBAaHA Ha BBINOJHEHUE 33jay,
€CJIM y3HAeT YeTKUE CPOKU nepexoa. Ix MOxKHO pacTsiHyTh, HAIPUMED, Ha MOJIT0/1a, ¥ IOCTABUTh CBOU
ycioBus. 3To nomorio 0bl MpruHe Kak pyKOBOJIUTENIO COXPAHUTH JIULO, YKPEIHUTh CBSI3U C OTAEIOM
KoHcranTrHa, 3aBEpIIMTh TEKYIIYIO padoTy, N30€KaTh TOBTOPEHUS KOH(IIMKTA U JaTh CTUMYIT IPYTHM
MTOTYMHEHHBIM OCTAThCS B OTJEIIE.

TaresiHa TOKE MOKET MONPOOOBaTh cracT cuTyaruio. [Ipexe Bcero, e HaJo Mo-4eI0BEUECKU
W3BUHUTHCS nepe puHoH, He HaesCh, BOPOYEM, YTO Ta €€ MPOCTUT. B pa3roBopax ¢ kKoiieraMmu He
HYKHO OOBHHSITH €€ WJIH MOJBEPTraTh COMHEHUIO CTaTyC pykoBoautessa. Kpome Toro, cieayer, He Tepsis
JIOCTOMHCTBA, MOCOBETOBAThCS ¢ IpMHON 0 TOM, KaK MEpPEelTH B APYroi OTAel, a TaKKe MaKCUMalIbHO
3¢ (HEKTHBHO BBITIOJHUTH OCTABIIYIOCS 4YacTh paboTel. To ecTh pemarh MpodiieMy HYX)HO C TOYKH
3peHusl YeIOBEYECKUX OTHOIICHUH, TUANIOTa, a HE B PEXKUME «IOJAYUHEHHBIH — PYKOBOAMTELY. B
WUTOT€ BRIMTPAIOT BCE. B MpOTUBHOM cily4yae B IPOUTPHIIIE TOKE OKAXKYTCS BCE: HEOBOJbHAs TaTbsiHa
yBonuTcsl, KOHCTaHTUH HE MOJYYUT 3aMOTUBHPOBAHHOIO MOAYMHEHHOrO, MpHuHE mpuaercs HUCKaTh
HOBOTO COTPYJHHUKA U HHTETPUPOBATH €ro B KOJUIEKTHB. YTO, OE3yCIOBHO, CKaXXeTCsl Ha BCeH
KOMITaHUH.

Anuna CraHlJieHaliTe, IMPEKTOP N0 KopnopatuBHoMy ynpasiaeHuio [TAO «Pycl'napo»

TarbsiHa, OYEBUIHO, TOKA HE HACTPOEHA UATU MO KapbepHOMW JIECTHUIIE BBEPX: €€ MHTEPECYeT
pa3BUTHE 10 TOPHU3OHTAIM, B CMEXHOH oOmactu. PykoBoacTBysick B paboTe NPUHIUIIOM
«TIOMHTEPECHEe», OHAa HE aKIEHTHPYeT BHUMAaHHWE Ha KOPHOPATUBHBIX IMpaBuiax. OTCroga OMMOKH,
3aBe/llIne €€ B TynuK. Bce OHM — KOMMYHUKAaTUBHOT'O CBOMCTBA.

Bo-niepBbix, TaTbsiHe Tak ¥ HE YJAJIOCh BBICTPOUTH 1I0BEPUTEIIbLHBIE OTHOIIECHHUS B KOJIJIEKTUBE —
Y 3TO HECMOTPS Ha TpU rojia padbotsl. Koseru He CMOTJIM COXPAHUTD B CEKPETE TO, UYTO OHA XOUYET YUTH
BCEro JIMIIb B Apyroi otaen. B pesynbrare nHdopmanus romia 10 HaYaJIbHULBI — U, KQKETCs, HE B
6maro3ByuHoi popme — uvero TaTbsiHa, ojarato, He XoTtena. MpuHa y3Hana 060 BceM MocieHel U He
0T camoil TaThsIHBI, U B 3TOM TIJIaBHas OLINOKA F€pOUHHU.

Bo-BTopeix, TaTesina, pabotas pyka o0 pyky ¢ MpuHOii, Tak W HE TMOHSIA, YTO Ta CTABUT
cyOOpaMHAIMIO BO IJIaBy yryla. YCyryOWJIO CHUTyallMlO0 TO, YTO T'E€pOMHS HE CTPEMMTCS Y3HaTh Y
HayvaJbHHUIBI, Y€EM UMEHHO Ta HEJOBOJIbHA, YTO €€ HEe yCTpauBaeT B paboTe MOAYMHEHHOM U Kak 3TO
Y4ECTb B CIEIYIOMINX IPOEKTaX.

B-tpetpux, TaresiHa HempaBUIbHO NoBena ceds Ha coBewaHuu. OAHO Neno — oOCyXaeHue
MIPOEKTa BHYTPH OT/Ieja, KOTJja BCce CBOOOIHO BBICKA3bIBAIOTCS «3a» U «IIPOTUBY». U 1pyroe — BHelIHee
COBELLIAHUE C YYAaCTUEM TIE€HIMPEKTOpPA, Ha KOTOPOM BBIPaKaThb IMO3ULMUIO, OTIUYHYIO OT MHEHUS
HEMOCPEACTBEHHOIO PYKOBOJUTENS, — HEKOppeKkTHO. Tem Ooree eciu COTPYAHUK HE TOTOB €€
OTCTauBAaTh.

Hakonen, TarbsHa mompocuiia MOMOIIM Yy MOTEHLHAIBHOIO PYKOBOJUTENS B CaMOM KOHIIE
UCTOPUHU, B TO BpeMs Kak cJieslaTh 3TO HyXHO Obu1o B Havaine. Eif cromno nmonpocuts KoHcrantuna
oOpatuthes K Mpune ¢ nHUIIMAaTUBOM O ee mepeBojie. Torna Mpuna Be3Bania Obl ee k cebe, u TarbsiHa
MorJ1a ObI KOPPEKTHO COOOIIUTE O CBOMX cTpemieHusX. Hampumep, moobemias, 4To OHa 3aBEPIIUT BCe
MPOEKTHI, HE OTOJIUT THUIBI i OYJIET TOTOBA MIOMOYb, €CJIM BO3HUKHYT MpoOsieMbl. Takol nuasior uepes
pykoBojuTeneit Obl1 ObI CaMBIM NMPaBUIIBHBIM BBIXOIOM.

Ceituac TatbsiHe crouT moroBopuTh ¢ KonctantuHoM M HpuHOi U OOBSICHUTH UM CBOIO
CTpaTeTHIo Mepexo/ia B HOBBIM OT/ElN, 4TOOBI OKA3aTh, YTO OHA OTBETCTBEHHO OTHOCHUTCS K palorte.
Jlanee eii Haf0 MpoaHaATM3UPOBATh 3a/1a4M, KOTOpBIE IIOCTaBUIIa Iepesl oTaenoM MpuHa, v IpeyioKuTh
CBOIO IIOMOIIb B MX pemeHuu. Benp TarbsiHa, cyas mo BceMy, Bce elle wieH KomaHabl. Tak oHa
MOKaXeT, YTO, HECMOTPSI Ha COBEPIIEHHYIO OLIMOKY, FOTOBa 3aHUMAThCsl TEM, YTO Ba)XXHO OTHAENY,
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Wpune u komnaHuu B 1eaoM. To ecTh HyXHO aKTMBHO NPOJEMOHCTPHUPOBATh BOBJIEYEHHOCTh B
KJIFOUEBBIE ITPOEKTHI.

JInunsle oTHomeHHs ¢ MpuHOW BBICTpauBaTh HAa 3TOM 3Tame OeccMbIcieHHO: TaTbsiHa He
cobupaercs 3a7ep>KUBAThCS B OTJIENE, U PYKOBOJAUTEIbHULIA 00 3TOM 3HAeT. TOIbKO KOT/la HAYHETCS
COBMECTHas paboTa HaJ MPOEKTaMH, €l CTOMT oOpaTtuThcs K VpHuHE 3a COBETOM KakK K OIBITHOMY
pykoBoauTeinto. Paccka3aTh, 4TO €if HHTEPECHO pa3BUBATh Kapbepy MOCTYNATEIbHO, IPEAMETHO U3YUHB
CMEXHbIE 00J1aCTH, MIOHAB, HA Y€M OHa XOTeJsa Obl CHEelMaIN3UpoBaThes U Kyaa pactu. [loquepkHyTh,
4TO, TI0 €€ MHEHHIO, HA HOBOM MECTE U OHA peasn3yeTcs MOJTHEEe, U €€ 3HAHUS IPUHECYT OOJIBIIIE MOIb3bI
komnaHuu. Ilonpocuts oLEeHUTh ee nepcreKTUBbL. [Ipy 3TOM HYKHO OTKPOBEHHO FOBOPHUTH O CBOMX
KapbepHBIX aMOUIUSX, MOCKOIbKY MpuHa, Cyast o BceMy, — KapbepuCT, H TAKHE apryMEHTHI Oy Iy T el
NOHATHBI. Torza, BO3MOXHO, HauaJIbHUIA U3MEHUT OTHOILIEHHE K IOJYMHEHHOHN 1 IOMOKET el nepeiitu
Ha HOBOE MECTO.

Bonpocwi:

1. Kakue ¢akTopsl, BCIeACTBUE KOTOPBHIX TaThsiHA MPUHSUIA PEHICHUE CMEHUTH OTIIEN, OKa3aJUCh
pelaroImuMu ais Hee?

2. Hackonpko 00, rymManHbIM ObUIO penieHue TaTbsaHbl?

3. Onumure, Kak OpraHU30BaH MPOLECC MPUHATHUS pelieHuil B komnanun? KTo B HeM yuacTByeT?

4. Kakue HedopMaabHBIC POJIM BbI 3aMETUJIM B OpraHu3anuu? Memmaer Jin 3T0 padodeMy Iporeccy
iy noMoraer? B Kakux cuTyanusx MoxkeT ObITh MO-Apyromy?

5. B uewm coctosna rmaBHas omuoOka TaTbsHBL, KOT/Ia €€ MPUTIIACHIIN Ha HOBYIO pabOTy M Cpasy mociie
BO3BPALLEHUS U3 KOMAHIUPOBKU?

6. B uewm 3akioyeHa cymiecTBeHHas pa3HUIA MEXTy TaTbsIHOW 1 ee HadYaIbHULICH?

7. Kak u3MeHMIHMCh OTHOIIEHUS MeXAy TaTbsHOW M HadaidbHULEH, KOIJa Ta y3Hala O JKEIaHUU
Taresnsl yittn? Uem ObUIH BBI3BaHBI TPEHUS?

8. Uro mnoxoro Buaut Mpuna KyanHoBa B BO3MOXKHOM yxoze TaTbsHbI?

9. Ecuu 6b1 TaThsiHa Hanwcana mUCbMO EropoBy paHbliie, YTO MOTIIO U3MEHUTHCS?

10. ITouemy TaTbsiHa pemmia MOCIOPUTH C HAYaJbHMIIEH Ha BHELIHEM COBEIIAHUU, U B 4eM Oblia
rJIaBHas mpobsiema e€ mo3uuu?

11. Kakum c Baiueii Touku 3peHust JODKEH OBITh aIrOpUTM AECHCTBUM COTpYJHMKA IPU MEpPEeXojie Ha
paboty B apyroii otaen?

HpnMep TECTOBOI'O 3aJaHUA K HpOMe)KyTO‘lHOi;I aTTecTAlMH MO JUCHMILINHE «MeHeaKMEHT)

1. B 1912 roay 12 npuHIUIIOB MeHeI)KMEHTa ObLIN ¢(hOPMYJINPOBAHBI:

a) A.Qaitonewm;

0) dx.2.Mboiio;

B) M.Bebepowm;

r) ®.Teiinopowm;

1) [.Omepconom.

2. ABTOpcTBO padoThl «[IpuHIMNBI HayYyHOTro YnpasJjeHus» (1911 r.), mydiaukanust KOTopoit
MOCJIYKHJIA HAYaJIOM NPU3HAHUSA MEHEIKMEHTA HAYKOH M CaMOCTOATEJIbHOH 00/1aCThI0
HCCJICIOBAHNH, IPHHAJICHKHUT:

a) A.Qaiiomio;

0) Ix.2.Mboiio;

B) M.Bebepy;

r) ®.Teiinopy;

n) I'.Omepcony.

3. BrepBblie cocTaB GQyHKIHMH YIPaBJIeHUs ObLI NPeIJIOKeH:

a) A.®Daiionewm;

0) Ix.2.Mboiio;

B) M.Bebepowm;

r) ®.Teiinopowm;
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n) I".OmepcoHoM.

4. IIpobJsieMa «4e10Be4eCKUX OTHOLICHHU I MeKAy MHANBHAYYMAMH B Pa004HX yCJIOBHAX
BrepBblie (1927 r.) Obli1a U3y4eHa:

a) A.Qaiionem;

0) Ix.2.Mboiio;

B) M.Bebepowm;

r) ®@.Teinopowm;

n) I'.OmepcoHom.

5. Kosin4yecTBO 4e10BeK, KOTOPOEe MOKET ObITh 3(P(PeKTUBHO 00bETMHEHO MO/I eIMHbIM
PYKOBOJACTBOM —

a) MPUHIUI €IUHCTBA MOAYUHEHUS;

0) MacmTab ynpaBisieMOCTH;

B) (DYHKIIMS yIIpaBJICHUS.

6. Peakuusi opraHu30BaHHOI CHCTEMBbI, HATIPABJCHHAS] HA NPeJI0TBPALLCHHEe HCKAKEHHS
uHopManuu Npy nepegaye ee Yepes ypeIu4uBaloieecss KOJIUYeCTBO YPOBHeHl ynpaBJIeHUs —
3TO

a) LEHTpaTU3aLUs;

0) JCIeHTpaIN3AIIHS,

B) JieTIapTaMeHTaIn3allusl.

7. OTHOCHUTEIBHO CAMOCTOSITeJIbHbIE, CIIEUATH3UPOBAHHBIEC H 000C00/1eHHbIE YYACTKH
yIpaBJIeHYeCKOM NeATeIbHOCTH — 3TO

a) YPOBHH YIIPaBIICHNUS,

0) GyHKUUU YIIPaBICHUS;

B) CKaJIsIpHas LEIb.

8. KosimuecTtBOo nHopManumn, KOTOPOil pacnoJiaraer OpraHu3anus mo mNoBojaAy KOHKPETHOro
(paxkTopa BHeuIHel cpeabl 1 YBEPEHHOCTH B 3TOH HH(OpMALHMU ONpeeIser:

a) HEOMPEEIIEHHOCTh CPE/IbI;

0) CIIO’KHOCTB CpEJIbI;

B) B3aUMOCBSI3aHHOCTh ()aKTOPOB CPE/Ibl.

9. B Teopusix MOTHBAIUM NpeANoIaraeMas HeHHOCTb WJIM MPUBJIEKATeIbHOCTD VI HHAUBHIA
MOJIY4eHHOT0 BO3ZHATPAKACHHSA, ITO —

a) CTUMYJI;

0) MOTUB;

B) BAJIEHTHOCTb.

10. Opranu3anuio Kak CJ0KHYI0 CHCTeMY YIPaBJICHHSI XapaKTepPU3YHT TaKHe CBOMCTBA, KaK
(MHOKeCTBEHHBII BBIOOP):

a) HAJINYME HECKOJIbKUX IIeJIeH;

0) XaOTUYHOCTH CBSI3EU MEX]y dJIEMEHTAMH;

B) HE3aBUCUMOCTh OT OKPYXEHHUS;

) OOJIBIIIOE YHCIIO DJIEMEHTOB.

11. OTHOWIEHUSI MEKAY 3JEMEHTAMHM CTPYKTYPbl OPraHM3alUMM NOJAEPKUBAIOTCHA Osaromaps
CJIeAYIONIUM CBSI3IM (MHOKEeCTBEHHBbIH BBIOOP):

a) pyHKIIMOHAIBHBIM;

0) TUHEWHBIM;

B) IIPOU3BOJICTBEHHBIM;

T') PIHOYHBIM.

12. B opranm3anuu JBM:KeHHe MH(OPMALMH W YNPABJCHYECKHX PELICHUH 10 TeM HJIM HHBIM
(pyHkuusam ynpasieHus odecrniedyuBaercs 0J1arogaps cBs3saM:

a) QyHKIIMOHAIBLHBIM;

0) TUHEWHBIM;

B) IIPOU3BO/ICTBEHHBIM;

T') PIHOYHBIM.
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13. B opranuszanuu ABu:KeHUe MHPOPMANMH U YyNPABJICHYECKUX PelIeHUl MeK1y JIUHEeHHbIMHI
PYKOBOIUTEISIMH o0ecrieunBaeTcsi 01arogaps cCBsA3sAM:
a) GyHKIMOHATBHBIM;
0) TMHEWHBIM;
B) IPOU3BOJICTBEHHBIM;
I') PIHOYHBIM.
14. YcraHoBHUTE COOTBETCTBHE MeK1Y NOHSITHEM M €r0 onpeieleHueM.
1. Meronbl MEHEKMEHTa, OCHOBAaHHBIE HA COBOKYITHOCTH CIIOCOOOB BO3JICHCTBUS IIyTEM CO31aHUS
SKOHOMMYECKUX YCIOBUMN AJI JOCTUKEHUSI TOCTABJIEHHBIX IIesIel
2. MeTo/1bl MEHEPKMEHTA, OCHOBAaHHBIE Ha CI1I0C00ax BO3/AEHCTBUSI Ha OpraHU3aL[MOHHbIE OTHOLIEHUS
MOCPEACTBOM MPSIMBIX TUPEKTUBHBIX YKa3aHUMN
3. MeToapl MEHEKMEHTA, OCHOBaHHbIE Ha CI1I0CO0aX aKTUBHOI'O BO3/ICHCTBUS HA CO3ZHAHUE
PabOTHUKOB M OCYIIECTBIISIFOIINE MOPAJIbHOE CTUMYJIUPOBAHUE TPYA0BOI 1EATEIHHOCTH
Yemanosume coomeemcemaue medxicoy HymepoBaHHbIMU 00beKMamit 8 popmyruposxke 3a0anus u
sapuaHmam Omeemos
a) COIMaIbHO-OPKOHOMHYECKHUE;
0) DKOHOMHUYECKHE;
B) aJIMUHUCTPATUBHBIE (OPTaHU3AIMOHHO-PACTIOPSIIUTEILHBIC);
T') COLIMANTbHO-TICUXOJIOTUYECKHE.
15. KonkperHble (4acTHbIe) GyHKIMH YIPABJIECHHUS TECHO CBA3AaHBI C (€O) CIeAYIOLIUM:
Vkaoswcume ne menee 08yx eapuanmos omeemos
a) cnennukoi;
0) moBeIeHHEM OTPACIIEBBIX OPTraHOB YIIPABIICHUS;
B) OJJEpKAHUEM KOMIIETEHTHOCTH;
') OCHOBHBIMH c(pepamMu IeITeIbHOCTH.
16. YcTanoBUTe COOTBETCTBHE Me:K1Y OHATHEM U €ro oInpee/ieHueM.
1. JIunepcTBO
2. Bausinue
3. PykoBoacTBo
Ycemanosume coomeemcemeue mexncoy HymeposanHHbiMu 00beKmamu 6 )oOpmMyauposKe 3a0anus u
8apuaHmam. Omeemos
a) BO3MOKHOCTh OKa3bIBaTh BJIMSHUE Ha MOBEJCHUE IPYTHX JIMIL
0) CIIOCOOHOCTDH YeNloBeKa OKa3bIBaTh BIMSHUE HA OT/EJIbHBIE TUYHOCTH WM TPYIIIBI,
HaIpaBJIAs UX YCUIMS Ha JOCTHKEHHE Liele opraHu3alnuu
B) YMCTBEHHBIN U (PU3UUECKUI MPOLIECC, B PE3yJIbTaTe KOTOPOTO MOJYNHEHHBIE BBITOIHSIOT
MpeaNcaHHble UM O(pUIIMATIbHbIE TOPYUEHHUS U PELIAIOT ONPEIEICHHbIE 3a1a4U
17. B cooTBeTcTBHMH ¢ MOBeneHYecKkol Teopueil muaepcrea K. JleBnna, pykoBoauTe/b, KOTOPbIi
eIMHOJIMYHO NPUHUMAaeT pelleHHe U U3BelaeT 0 HeM NOAYMHEHHBIX, ABJIsAeTCS. ..
a) mubepanom;
0) aBTOKpaTOM;
B) JIEMOKPaTOM;
') HOBaTOPOM.
18. 3agaua peryMpoBaHHMsA MEKJIMYHOCTHBIX OTHOIICHUI OTHOCUTCH K CJedyIouieii rpymnme
MeTO0B YIIpaBJIeHUS.
a) COLIMAJIbHO-TICUXOJIOTUYECKUX;
0) BOCIIUTATEIHHBIX;
B) DKOHOMUYECKUX;
') aAMUHUCTPATUBHBIX.

6. Yue6Ho-MeTOoqUYeCKOEe M MHPOPMALIMOHHOE O0ecTeueHue TUCIUTINHBI
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6.1 Cnucok HCTOYHUKOB M JIUTEPATYPHI
HUcTounuku

1. Koucrurymuss Poccuiickoit ®eneparmuu. — MockBa: HWH®DPA-M, 2019. — 52 c.
https://new.znanium.com/catalog/product/1003253

2. T'paxnanckwmii kogekc Poccuiickoit @enepanuu: Yactu I, 11, I11. - Mocksa: UTHOPA-M, 2007. - 496
c. https://new.znanium.com/catalog/product/122306

3. Tpynosoit komekc P® (TK P®) ot 30.12.2001 N 197-®3 /Cobpanue 3akoHomarenbctBa PD,
07.01.2002, N 1 (u. 1).// CIIC KoHCyIbTaHT ILTIOC

Jlureparypa

1. Bamamos, A.Il. Menemxment. Yuebnoe nmocobue / A.I1. banamos. — Mocka, By3oBckuii ya4eOHUK,
2022. — 271 c. - https://znanium.com/catalog/document?id=399994

2. bacosckuii, JI.LE. Menemxment. Yueonoe nocodue / JI.E. bacosckuii. - Mocksa: HUL] UH®PA-M,
2021. — 256 c. https://znanium.com/catalog/document?id=398578

3. Buxanckuii, O. C. Menemxment: YueOnuk / O.C. Buxanckuii, A.1. HaymoB. - MockBa: Maructp,
HUILL UH®PA-M, 2022. - 656 c. https://znanium.com/catalog/document?id=385853

4. TepuukoBa, 1.H. Menemxment: YueOHUK it By30B. — 4-¢ u31., mepepad. u gomn. — Mocksa:
IOHUTU-AAHA, 2017. — 511 c¢. — (Cepust «3010TOH (OHI POCCHICKUX YUCOHHKOBY.).
https://znanium.com/catalog/product/1028530

5. JHopodees, B.JI. Menemxment. YueOnoe mnocodue / B.Jl. Jdopodees, A.H. IlImenesa, H.IO.
[lecronan. - Mockaa, HUALL NH®PA-M, 2022. - 328 C.
https://znanium.com/catalog/document?id=400853

6. Kopones, B. . OcHoBbl MeHemKMeHTa: Y4yeOHoe mocobue / Beepoccuiickas akajieMus BHEIIHEH

toprosiy; Ilog pen. B.M. KoponeBa. - MockBa: Maructp: HMHOPA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

7. Musnep, b. 3. Teopus opranuzanuu: yueonuk / b.3. MuisHep. — 8-¢ uzn., nmepepad. u A0, —
Mocksa: UTHOPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

8. Msuun, 10.B. Menemxment. Yuebnuk / F0.B. Msuun, K.A.Tropuna. - Mocksa: HUL] Uudpa-M,
2022. — 777 c. https://znanium.com/catalog/document?id=394971

9. Pesnuk, C.JI., Urommua N.A. MenemkmenT. YueOHoe mocooue / C.JI. Pe3snuk, M.A. Urrommuna. —
Mocksa, Mocksa: HULL Uudpa-M, 2022. — 367 c. https://znanium.com/catalog/document?id=386371
10. Tuxomupona, O. I'. MeHePKMEHT OpraHu3alliu: TEOPUs, UCTOPHS, MPaKTUKa: YueOHoe mocodue /

O.I. TuxommpoBa, Bb.A. BapnmamoB. - Mocksa: HHUI[ MWudpa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

11. Xwxusk, A.H. OcHoBbl 3¢ pexTuBHOr0 MeHeKMeHTa: YueOHoe nocooue /A.H. Xwxkusixk, U.E.
CeetioB - Mocksa: HULL MTH®PA-M, 2015. - 320 c. https://znanium.com/catalog/product/447418

6.2 IlepeyeHnb pecypcoB HHGOPMALHMOHHO-TETEKOMMYHUKANMOHHOU ceTn « AHTEpHETY.

Wurtepuet-npoekt «KoprnopaTuBHbIi MeHePKMEHTY» WWW.CTin.ru
MenemxmenT B Poccuu u 3a pyoesxom http://www.dis.ru/
Wurepuer-nopran «Ilcuxomorus u 6usnecy Www.psycho.ru/library/
CoumanpHas OTBETCTBEHHOCTH Ou3Heca http://www.soc-otvet.ru/

el el
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6.3 IIpodeccnonabHbIe 0a3bl JaHHBIX H HH(POPMAIHOHHO-CIIPABOYHbIE CHCTEMbI
Hoctym k mpodeccrnoHanbHbIM 06a3aM MaHHBIX: https://liber.rsuh.ru/ru/bases

NupopmannoHHbIe CIIPABOYHBIE CHCTEMBI:
1. Koncynpranr [lmtoc
2. Tapanr

7. MaTtepuajibHO-TEXHHYECKOe oDecredeHne T CHUTITUHbI
Hns obecrnieueHus JUCIUILINHEBI HUCIONb3YyeTCs MaTepHUaIbHO-TEXHUYECKAs Oa3za
00pa3oBaTeIbHOIO YUPEKACHUS: YUSOHBIC ayIUTOPHH, OCHAIIIEHHBIE KOMITBIOTEPOM U TIPOSKTOPOM JIJIst
JEMOHCTPAIUK y4eOHBIX MaTEPUATIOB.

CocTtaB mporpaMMHOTO 00€CTICUCHHUS
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

8. Ob6ecneueHue 00pPa30BATEIHLHOI0 MPOIECCA UIS JIMI ¢ OTPAHHUYEHHBIMHU BO3MOKHOCTSIMH
310pPOBbSI M HHBAJHU/I0B

B xone peanmuzanuy JUCHUIUIMHBI HCIOJB3YHOTCS CICAYIOUIME JOMOJHUTEIbHBIC METOIbI
o0ydYeHUs, TEKYIIEro KOHTPOJISI YCIEBAEMOCTH W TIPOMEXKYTOUYHOW aTTECTAlMH OOYYArOIIMXCS B
3aBHCUMOCTH OT UX WHMBHyaJIbHBIX OCOOCHHOCTEH:

® JId CJICNbIX H CJI8,60BI/III$IHH/IX: JICKIINU O(l)OpMJ'IfIIOTC?I B BHUAC DJJICKTPOHHOI'O AOKYMCHTA,
JOCTYITHOTO C TIOMOIIbI0 KOMITBIOTEPA CO CIICHUAIM3UPOBAHHBIM TPOTrPaMMHBIM 00CCIICUCHUEM;
IMUCbMCHHEBIC 3a/laHUs BBINIOJIHAIOTCA Ha KOMIIBIOTEPE CO CICHUAIM3UPOBAHHBIM IIPOrpaMMHBIM
o0OecrieueHreM WM MOTYT OBITh 3aMEHEHBl YCTHBIM OTBETOM; OOECIeUMBACTCS WHIUBUAYaTbHOE
paBHOMepHOe ocBerieHue He MeHee 300 JrOKC; Il BBIMOJTHEHHUS 3aJaHUsl MPU HEOOXOIUMOCTH
MPEIOCTABIIACTCS YBEIMYMBAIOIIEE YCTPOIMCTBO; BO3MOXKHO TAaKXKE€ HCIOJIB30BaHUE COOCTBEHHBIX
YBEJIMUMBAIOLINX YCTPOUCTB; MMCbMEHHBIE 3aJJaHUsI OPOPMIISIFOTCS] YBEJIMYEHHBIM HIPU(TOM; SK3aMEH
1 3a4€T MPOBOJATCS B YCTHOM (pOpMe UM BBITIOJIHSAIOTCS B MUCbMEHHOM (popMe Ha KOMIBIOTEPE.

® JUTSI TITYXHX U CITA00CIBIIIAIINX : JISKIIUK 0(OPMIISTIOTCS B BUJIE SJIEKTPOHHOTO JJOKYMEHTA, JTH00
MPEIOCTaBIIACTCS 3BYKOYCHIIMBAIOIIAs ammapaTypa HWHIWBUIYabHOTO TMOJIb30BAHUS, MHUCHMEHHBIE
3a/laHUsl BBINIOJHSIOTCS Ha KOMIIBIOTEpE B IMHUCBMEHHOW (opMe; SK3aMeH M 3a4€T NPOBOJSATCS B
MUCEMEHHON (hopMe Ha KOMIIBIOTEPE; BOZMOKHO MIPOBEACHHE B (POpME TECTUPOBAHUSI.

® [JIA JIUL C HapyHmCHUAMHU OIMOPHO-ABUTATCIIBHOTO allmapara: JCKIUN O(bOpMJ'IS[IOTCfI B BHUIC
ANEKTPOHHOTO JOKYMEHTa, IOCTYMHOTO C TIOMOIIBI0 KOMIBIOTEpPA CO CHEIHAIN3HUPOBAHHBIM
IIporpaMMHbBIM O6€CH€‘I€HI/I€M; IINCBMCHHBIC 3alaHusA BBITIOJIHAKOTCSA Ha KOMIIBIOTEPEC CcO
CHEIHATM3UPOBAHHBIM MPOTPAMMHBIM OOecTieYeHIEM; SK3aMeH U 3a4€T MPOBOAATCSA B YCTHOM dopme
WJTU BBITIOJTHSIOTCSI B TMCBMEHHOU (POpMe Ha KOMITBIOTEPE.

[Tpu HEOOXOAUMOCTH MPEeTyCMATPUBACTCS YBEIMYCHIE BPEMEHH JIJIsl TIOJTOTOBKU OTBETA.

[Ipouenypa mpoBeACHHUS MPOMEKYTOIHONW aTTECTAllUU I OOYYAIOIINXCS YCTaHABIMBACTCS C
y4€TOM WX WHIUBUIYAJIbHBIX Mcuxodusndecknx ocobenHoctel. [IpomexkyTouHas arTecTarus MOXeT
MTPOBOIMTHCS B HECKOJIBKO TAIOB.

[Ipn mnpoBeneHWH TPOIEAYPHl OLIGHWBAHUSA PE3YJIbTATOB OOYYEHHS IMpeaycMaTpUBAETCs
HCIIOJIb30BAHHUE TCXHUYCCKUX CPECACTB, HeO6XOJII/IMI)IX B CBsA3U C MHOAWBUAYAJIbHBIMHA 0COOEHHOCTSAMU
oOydaromuxcs. OTH CpEICTBA MOTYT OBITb TPEJOCTaBICHBl YHUBEPCHUTETOM, WJIH MOTYT
WCTIOJIh30BATHCSI COOCTBEHHBIE TEXHHUECKUE CPENICTBA.
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[TpoBenenune mpoueaypsl OLIECHUBAHHS PE3yJIbTATOB O0YUYCHHUsS JOMYCKAETCS C MCIOIb30BAaHHEM
JTMCTAaHIIMOHHBIX 00pa30BaTEebHBIX TEXHOJIOTUH.

ObecneunBaeTcss J0CTyNl K HMH(POPMAIMOHHBIM W OuOIuMorpaduueckuMm pecypcam B CETH
WuTepHer it Kaxxaoro odydaronierocs B popMax, aJanTUPOBAHHBIX K OTPAHUYCHUSAM UX 310POBbS U
BOCIIPHUATHS HHPOPMALIUH:

oI CJENbIX W CIAa0OBUIAIIMX: B IEYaTHOM Qopme yBenuueHHbIM MIpUPTOM, B (hopme
AJIEKTPOHHOTO JIOKYMEHTa, B (hopme aynnodaiina.

® IS TITyXUX U CIIA0OCIBIIIANINX: B IEYaTHON Gopme, B popMe 3JIEKTPOHHOTO TOKYMEHTA.

® )Isi OOYYAIONIMXCS ¢ HAPYIICHUSIMH OTIOPHO-JIBUTATEIBHOTO allliapaTta: B rme4atHou ¢opme, B
(hopMe AIIEKTPOHHOTO JOKYMEHTa, B (hopme ayanodaiina.

VYyeOHble ayIUTOPUU AJIE BCEX BHUJIOB KOHTAKTHOM M CaMOCTOSITEIIBHOW pabOThl, Hay4dHas
OMOJIMOTEKA ¥ MHBIEC TIOMEIIICHUS 11 O0yYEHHsI OCHAIIICHBI CIIEIIUATbHBIM 000PYI0BAaHUEM B yUeOHBIMHU
MECTaMHU C TEXHUYECKUMHU CPEACTBAMU O0YUECHUS:

® JIJIS1 CJICTIBIX ¥ CJTA0OBHISIIINX: YCTPOMCTBOM JJIsi CKAaHUpOBaHuUs U uTeHus ¢ kamepoit SARA CE;
mucriieeM bpaiins PAC Mate 20; npunrepom bpaitng EmBraille ViewPlus;

O Ul TIIYXUX M CIa0OCHBIIIAIIMX: aBTOMAaTU3UPOBAHHBIM PA0OYMM MECTOM IS JIIOJCH C
HapyIIEHUEM CITyXa U CIa00CTBIMIANINX; aKyCTUYECKUN YCUITUTENb U KOJIOHKU;

o 11 OOyyaroluxcs C HapyUICHUSIMH OIMOPHO-IBUTaTEeNIbHOTO ammapaTta: MepeABUKHBIMH,
perynupyeMbiMd 3proHoMuueckumu naptamu CHU-1; KOMIBIOTEpHON TEXHUKOW CO CIEIHAIbHBIM
MIPOTrpaMMHBIM 00€CIICYEHUEM.

9. MeToauyeckue MaTepHAaJIbI

9.1 MnaHbl ceMUHAPCKUX 3aHATHIA

Tema 1. HayuHble IIKOJbI M __NPHUPOAA _VIpAaBJeHHUHA (uMcTOpHOrpaduyecKuii  u
KOMIIAPATHBHBIN IOJAX0/1bl K MEHEUKMEHTY)

Llenv 3anamus. yriyOneHue 3HaHUH U YCBOCHHUE CTYACHTAMH CYIIIHOCTHU U COJIEPYKAHHUS OCHOBHBIX
KOHILICTILINI TPeICTaBUTENEH IIKOJI YIIPABICHHUS; OBJIa/ICHHE HABBIKAMH IPAKTUYECKOI0 UCII0JIb30BaHUS
MIOJIyYE€HHBIX 3HaHUN B KOHKPETHBIX CUTYaLIUAX.

Dopma nposedenus — pa3BepHyTas Oecea-IUcKyccusi, pa30op Kelc-cuTyanuii, CaMOCTOSATENIbHAS
pabora.

Bonpocul ona 0b6cyscoenus:

|. [lIkos1a HAYYHOTO yNpaBICHUS

1. IIpoananu3upoBaTh OCHOBHbIE IPUUUHBI BOSHUKHOBEHHSI TEHIIOpHU3MA U €r0 CYIIHOCTb.
Paccmotpets ocHOBHBIEC Bexu 6uorpaduu @. Teitnopa.

Jlatb xapakTepucTuky OoCHOBHBIM Tpyaam @. Teinopa.
OOmbscHUTh, B 4eM, coryacHo Teopun @. Teitnopa, 3akmrodaercss 3h(eKTHBHOCTH Tpyaa
pabouero.

- IIpoananusuposats B3rysasl @. Telnopa Ha BOIpocs NpodecCHoHaNbHOTO MoaA0o0pa.

- Jlate xapakrepuctuky B3rasaam @. Telinopa Ha BOIIPOCHI IOCTPOEHUS CTPYKTYP YIIPABJICHUS.

2. Paccmotpets ocHoBHBIE uneu I'. JI. ['anTTa.

- IIpoananusupoBars BKIaj B pasBuTHe MeHekMeHTa I'. JI. I'anTTa.

- IlosicHUTb, YTO Takoe «raHTT-CXEMbD», OOCYIUTh OCOOEHHOCTH NPUMEHEHHUS Juarpamm
TUTAHUPOBAHUS BPEMEHHU M YIPaBJICHUs PaOOTOM.

3. O1leHUTH BKIJIAJ B pa3BuTHE ynpaBieHdeckoil Mpicau @. u JI. ['mnbper.

-  BrIsBUTH OCHOBHBIC H/IEW TIO COBEPIICHCTBOBAHUIO yIIpaBieHus, chopmynupoBanubie . u JI.
I'un6per.

- JlaTh mosiCHEHHE TEPMUHY «TEPOIUTHY.

4. BBISBUTB CYITHOCTH MOJIXOJa K yIpaBieHuto. I'. DmepcoHa.

- OObsacHUTH, B UeM, corsacHo Teopuu I'. DMepcoHa, 3akitoyaeTcst moHATHE 3)PEKTUBHOCTH.
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- PaccMoTpeTh npuHIUITBI TPOU3BOAUTENBHOCTH ['. DOMepcoHa.
5. [latb cpaBHUTENBbHBIN aHAIN3 OCHOBHBIX uaei @. Teinopa u I'. Omepcona. [IpotuBopeuar nu
OHU JPYT Apyry?
6. PaccmotpeTs B3risiael Ha yrpasienue ['. @opaa
II. AaMuHUCTpaTUBHAS 1IKOJIA YIIPABICHUS
1.06cyauTh COnHMaIbHO-?PKOHOMUYECKHE OCHOBBI (DOPMUPOBAHUS AAMUHUCTPATUBHON IIKOJIBI
MEHEKMEHTA.
. Ilpoananu3upoBaTh OCHOBHBIE IPUYMHBI BOSHUKHOBEHUS (PalioIM3Ma U €ro CyIIHOCTb.
Pacckazatb 00 OCHOBHBIX Bexax Ouorpaduu A. Daiios.
JlaTb XapakTepuCTUKY OCHOBHBIM Tpyaam A. daiios.
OOBsCHUTD, B UeM, coriacHo Teopun A. Daiions, 3akimoyaercs 3 PEeKTUBHOCTb.
PackpeITh yHUBEpcalibHbIE YIpaBieHYeckre npuHuunbl A. @aifonga. Onpenenuts 3aaayu,
KOTOpBIE ITPU3BaHa PELIUTh CTPYKTYpa OpraHu3aluu.
HasBats cdeps yrpasneHusi, KOTopblie Boiesier A. @ailonb B JeSITeIbHOCTH OpraHnu3aIiH.
OxapaktepuzoBath 3aciayru A. ®ailosig B pa3BUTHU TEOPUU MEHEIKMEHTA.
3. KoMIieKCHO OLIeHUTh TpU HIealIbHBIX B BiacTu M. BeGepa.
4. [Ipoananu3upoBaTh OCHOBHBIE B3IJISbI HA yiipaBieHue M. Bebepa.
5. [latb cpaBHUTENbHBIN aHAJIN3 NOAX0A0B K yrpasnenuto . Teitnopa u M. Bebepa. B uem onu
CXOIHBI ¥ UEeM Pa3INYaroTCs?

\9)

3aganus 118 CaMOCTOATEIbHON PA0OTHI:

3aganmue 1.

Keiic «®opa u Ciioyn»

I'eapu @opn u Ansdppen II. Cnoyn mmagmuii ObUTM BEIMKHMH pyKoBoauTenssMu. OHHU
MIPOTUBOCTOSIIN APYT Apyry B 20-x rr. XX Beka, KOI/1a BIEpBble BOZHUKJIA KOHIIEIIUS YIIPABICHUS KaK
npodeccur ¥ Hay9HOW AUCIUTUINHBL.

I'enpu @opa npeacTapisa apXeTU aBTOPUTAPHOTO MPEAIPUHUMATEINS POILIOTrO: CKIOHHBIA K
OJIMHOYECTBY, CBOEBOJIbHBIN, BCETJ]a HACTAUBAIOIINI HA COOCTBEHHOM IyTH, MPE3UPAIOLINI TEOpUH U
«0OeccMBICTICHHOS» UTeHre KHUT, DOp CUNTAN CBOUX CITYKAIIUX «IIOMOIIHUKaMI». ECITN « TOMOIITHUK
ocMenuBaicad nepeunTb PopAy MM CaMOCTOSITENbHO NPUHUMATh Ba)XHOE pEIIEHHE, OH OOBIYHO
mumancs pabotsl. B xommanun Ford Motor TonbKo OJMH 4YelOBEK NMPUHUMAJ PELIeHHs C JTI0OBIMU
nocnencteusimu. @opa pacnenun npemioxkenue Anbdppena I1. Cnoyna o peopranuzarnuu General
Motors cienyromum 00pa3oM: «.. KapTHHKA ¢ Pa3BECUCTON KIIHOKBOH mocpeanHe.. YeaoBeK BbIHYKIEH
CIIOHSITBCS B3aJ-BIEPEN, U OT OTBETCTBEHHOCTU Ka)/bl YBUJIMBAET, CIEAYS MYJPOCTH JICHTSAEB, YTO
JIB€ TOJIOBBI Jydlle ojHOW». OOmue >xe nmpuHimnsl Popra ObLIM CYMMHpPOBaHBI B OJHOM (¢pase:
«JIr0060¥M MOKymarenb MOXET IMOJIYyYUTh aBTOMOOWIIL JIFOOOTO IIBETa, KaKOTrO OH TOXKeJaeT, IMOoKa
aBTOMOOMJIb OCTAETCs YEPHBIMY.

VY ®opnaa Ob1IM OCHOBAaHUS HACMEXAThCs HaJl HOBOMOAHBIMU UjiesiMu CrioyHa. dop/ ciesnai cBOko
MoJielb «T» HAaCTONBKO AEUIEBOM, YTO €€ MOT KyNHUTh MPAaKTUYECKHU JTI000H paboTaromuii 4eIoBeK.

[Ipumepno 3a 12 ner dopn mnpeBpaTui KpOLIEYHYIO KOMIIAHHWIO B TUTAHTCKYIO OTpaciib,
M3MEHUBIIYIO aMepHUKaHCKoe o0uiecTBo. bosiee Toro, oH JOOMIICS TaKOTO CHHUXKEHUSI ce0eCTOMMOCTH,
YTO MOT IpojaBaTb aBTOMOOWJIb Bcero 3a 290 nosul., ¥ IJIaTUTh CBOMM pabo4yMM OJHY U3 CaMbIX
BBICOKHX CTaBOK TOT'O BpeMeHH - 5 10i11. B Hezento. B 1921 r. Ford Motor koHTposuposain 56 % pbiHKa
JIETKOBBIX aBTOMOOMJICH U 320/THO TIOYTH BeCh MUPOBOM pbiHOK. Pupma General Motors, koTopasi B TO
BpeMs OblIa KOHIJIOMEPATOM M3 HECKOJBKHUX HEOOJBIIUX MOJYHE3aBUCHUMBIX KOMIAHWH, XaOTHUYHO
MepeMeNIaHHbIX 3a TPOBOJOYHOM Orpajoi, pacronarana Bcero 13 % pelHKa W ApeiidoBania K
OaHKpPOTCTBY.

K cuactbio, cembst [I10NOHOB, paiu Cliac€HUs] OTPOMHBIX KalHMTajJoBlIOKeHUs B akuuu General
Motors, mpuHsiga Ha ceOs BeaeHue e€ 1el, Moka Kpax emie He paspasuics. [Ieep C. romon, cam
KpYHHBI CTOPOHHMK COBPEMEHHOrO YIpaBJeHMs, Ha3Hauuia npesuaeHToMm ¢upmsl Anbdpena I1.
CrnoyHa.
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CrnoyH ObICTpO MpeBpaTHII B PEaIbHOCTh IUIAHBI, HaJ KOTOPbIMU u3aeBancs dopa, TeM caMbIM
BB/l B MPAKTHKY TO, YTO OCTAETCS [0 CHUX MOp TJIABHBIM TNPUHILUIOM YIpPaBICHUS KPYMHBIMHU
kommanusiMu. Peopranm3oBannas General Motors pacmojiarajia KpyNmHOW W CHIJIBHOH TPYIIION
yIPpaBJIEHUS, @ MHOKECTBO JIFOJIEH MOTYUYMIIN [IPABO CAMOCTOSITENIbHO IPUHUMATh Ba)KHbBIE PEIICHHUS.

CnoyH Kak JMYHOCTh OBLT MOJIHOM MHpoTHBOMNONOXKHOCTRI0O Dopay. Popa Obul Hecrubaemo
KECTKUM, CBOCBOJIbHBIM, WHTYUTHUBHBIM YEJIOBEKOM, a JIoOMMBbIMH ciioBamu ClioyHa CTainu
«METOJOJIOTUS» U «PAalMOHAIBHOCTHY. YenoBeK He HULUICS B3aA-BIEpEn, Kak mpenckasbiBan dop.
Hanpotus, Ha Ka)/10T0 pyKOBOAUTEIS OBUIN BO3JIOKEHBI OIpE/IeIEHHbIE 00513aHHOCTH U J1aHa cB0O0/1a
JieNiaTh BCe, YTO He0OXoauMo ISl UX BhINONHEHUs. CIOyH Takke pa3padoTai XUTPOYMHYIO CUCTEMY
KOHTPOJISI, TIO3BOJISIBIIYIO €My U APYTUM PYKOBOAMTENSAM OBITH B Kypce€ TOTO, YTO MPOUCXOTUT B UX
TUTAaHTCKOM KOPHOpaLUu.

B To Bpems kak Ford Motor coxpanuia BepHOCTh 4€pHO Moaenu «T» M Tpaauiuu, corjiacHO
KOTOpO#1 60CC KOMaHJIyeT, a OCTaJbHBIE BBIMOJIHAIOT, koMaHaa CiaoyHa OBICTPO BOILIOTHJIA B KU3Hb
HOBBIC KOHIICTILIUHM B COOTBETCTBHH C U3MEHSIOUIMMICS TIOTpeOHOCTsIMU amMepukaHiieB. Pupma General
Motors BBefa B MPAaKTHUKY YacThI€ 3aMEHBI MOJIEJIeH, Tipe/yiarasi HoTpeOUTeNsIM IUPOKUNA aCCOPTUMEHT
CTHUJICBBIX U IIBETOBBIX O()OPMIIEHUH U JOCTYITHBIA KPEIUT.

Hons Ford Motor Ha peiHKe pe3ko cokpaTiiiack. B 1927 r. ¢dupma Obuia BEIHYKIEHA OCTAHOBUTH
KOHBelep, YTOObI IEPEOCHACTUTH €0 MOJI BBIIYCK BeChbMa 3ano3aasiieil Mojaenu «JI». 91o no3Bonuio
General Motors 3axBatuth 43,5 % aBTOMOOUIILHOTO phIHKA, ocTaBuB Dopay menee 10 %.

HecmoTtps Ha sxectokuit ypok, @opj Tak U HE CMOT MTPO3peTh. BMecTo TOro, 4To0Bl yUUTHCS Ha
OTIBITE KOHKYPEHTa, OH MPOJOoJikKall JIeWCTBOBaTh Mo crapuHke. B crnenyromue 20 ner ¢upma Ford
Motors efBa yaepKuBajach Ha TPETHEM MECTE B aBTOMOOMIIBHOM MPOMBIIUICHHOCTH U MOYTH KasKIIbIH
roj Tepsia AeHbru. OT 6aHKPOTCTBA €€ Craciio TOIBKO 00palleHne K pe3epBy HATHUHBIX B [ Mipa 1om.,
KOTOpbIKA POpJI CKOINI B yIaWIMBBIE BPEMEHA.

Bomnpocs! m1st paboThl ¢ KelicoM

1. Kro 6bu1 nyummm meHemxepom - @opa unu Crnoyn? [ouemy?

2. Kakue BHyTpeHHHE M BHemIHHE (akToOpbl copeiicTBoBaiu ycrnexy (upmbel Ford Motor u
General Motors?

3. Kakue daxTopsl okazanu BiusHue Ha ynagok ¢upmsl Ford Motor?

4. Xots u cerogus General Motors 6omnbiie Ford Motor, o6e ¢upmbl CKOHCTpYHpOBaHbI U
YIOPaBISIOTCSA CX0KUM 00pazoM. [Touemy 310 Tak?

5. Kaxkosa BaxkHetimas npuunHa nopaxenus Oopaa?

3ananme 2.

IIpoBecTr cpaBHUTEIBHBIN aHAIN3 5 MIKOJ MPO(YECCHOHATBHOTO MEHEKMEHTA 10 CIIETYIOLIIM
MpPHU3HAKAM:

— Hayajo M MpeInoChUTKA (POPMHUPOBAHUS;

— OCHOBHas U7es;

— TOYKHM Ou¢ypKanuu (MarucTpanbHble HAlPaBJICHUS UCCIEeI0BaHU);

— WHTETpanus ¢ JpyruMH HayKaMH U 00JIACTSIMH 4eJIOBEYECKHUX 3HAHMIA;

— OTHOILEHHE K NepCOHAY;

— CBSI3U C COBPEMEHHOCTHIO.

[TonmyuyeHHble pe3yabTaThl 3aHECTH B TAOJIMILy, KOTOPAs 10 3alOJHEHUH CIAeTCsl MPEnoiaBaTesto
B KOHIIE CEMHHAPCKOTO 3aHSITHS.

Llkonvr__ [Ixona AJMMHUCTpaTHBHA IIxomna IMkomna Ikomna
Xapaxmepucmuxu HAy4YHOTO S IKOJIa YEJIOBEUYECKAX | IMOBEIEHYECKH HayKH
071 CpasHeHus YIPaBICHU OTHOLIEHUH X HayK yIpaBJIeHUs

Hagano
U TPeaOChUIKA
(dhopmMupoBaHUs

OcHoBHas uaes
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Touku
Oudyprarmm
(MarucTpaibHbIe
HaIpaBIICHUS
HCCIICIOBAHMH )

HuTterpanus c
JIPYTUMHU HayKaMu
Hu obnacTaMu
YeJIOBEYECKUX
3HAHWMN

OTtHollleHne
K IIepCOHAITY

Css3u

C COBPEMCHHOCTBIO

Tema 2. Opranusanusg Kak 00beKT yHOpaBJeHHs (CHCTEMHbLIH M CYOLEKTHO-00beKTHLIN

MOJAX0AbI B MEHETKMEHTE)

lle/zb 3AHAMUA. er'IY6J'IeHI/IC 3HaHHUH U YCBOCHHUC CTYACHTAMHU IMPOCIYHIAHHOTO TCOPETUUCCKOI'O
mMarcpuraia, OBJIaJCHHUEC HAaBbIKAMU ITPAKTUYCCKOI'0 UCII0JIb30BAHM A ITOJTYYCHHBIX 3HAHUM B KOHKPCTHBIX

CUTyallusIX.

dopma nposedenus — pa3BepHyTas Oecela-1ucKyccus, pa30op Keiic-cuTyauuii, caMoCTOSTENbHAS

pabora.
Bonpocwt ons ob6cyscoenus:

Cpena opraHu3aiuu

Noogok~whPE

3aganue 1

OcHOBHBIE 3aKOHBI OpraHU3aLUH:
CTpaTGFI/I‘IGCKOG BUJACHUC, MUCCHA U LECJIN OpraHu3alunu.
JKu3HeHHbIN LUK OpraHu3alyu: NoHATHe, KoHuenuuu A. Anuszeca u JI. I'pelinepa.
CucTeMHBIH aHaIKU3 U €ro CoJIep)KaHne

WNucTpymenTsl MoHuTOpUHTa U ckanupoBanust cpenbl (PEST-u SWOT-ananussi).
Ananranys opraHu3alyy K BHYTPEHHUM U BHEIIHUM U3MEHEHHSIM.

Onwucats 11enu B IpeIoKEeHHbIX IpuMepax 1o 11 npusHakam kiaaccuukanuu. 3anoaHuTh Ta0. 1

XapaKTepUCTUKU 1IEJIEH, YCTAHOBJICHHBIX B IPUMEPAX

Tabmumna 1

[Tpu3zHaku knaccudukanuu

[Tpumep 1

[Tpumep 2

[Tpumep 3

OO NSO W =

[EEN
©

[EN
=

Ilpumep 1. Muxaun IIpoxopoB xouet BepHyThcs B «HopHukens». Buepa ero rpynmna « OH3KCUM»
notpe0OoBaja Co3bIBa BHEOUEPETHOTO COOpaHus akIIMoHepoB « HopHUKeNs», YTOOBI MpeANpHHUMATENh
CMOT BBECTH KaHJIUJATOB B COBET IMPEKTOPOB KOMITAHUU. DTO 03HayaeT, 4to [IpoxopoB He coOupaercs

npoaaBaTb OOJIKO B «HOpHI/IKeHe» BJ'Ia)II/IMI/Ipy HOTaHI/IHy, CUHUTAKOT 3KCICPTHI.
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I'pynma «Onskcum» Muxamna [IpoxopoBa morpeboBanma oT coBeTa TupekTopoB «HopHuKems»
CO3bIBa BHEOYEpeIHOro coOpaHHs aKUMOHEpOB, coolmmin Buepa «Hopuuxens». [lenv cobpanus —
nepeuzopanue coeema OUpeKmopos.

Hememnuii coctaB coBeta akimonepsl «HopHukens» BeiOpanu Toapko B MioHe. OH COCTOUT U3
HE3aBHCUMBIX JHPEKTOPOB M TmpenacraButeneil «MHTeppoca» (Bcero AeBATh YeNOBEK). Muxaumin
[IpoxopoB, BXOJUBLINII B 3TOT OpPIaH, Ha 3TOT pa3 HE OKA3aJICs AaKE B YUCIIE KaHIUAATOB B IUPEKTOPA.
Boixon IIpoxopoBa u3 coBeta «MHTeppoca» BeCHOl OOBACHSAIN JOTOBOPEHHOCTSMHU MAapTHEPOB O
pasznerne Ou3Heca.

Ilpumep 2. VHTEepTeX MNPUCTYNWI K CO3/IaHUI0 €IMHON KOHLENIUH KIACCUPUKAIUU H
KOJIMPOBAHUsI MaTepHAIbHO-TeXHUYEeCKuX pecypcoB (MTP) Hopuukens. [Jeiu niana — nosviuerue
VAPABAAEMOCU — MAMEPUATbHO-MEXHUYECKUMU — pecypcamu  HAd — OCHO8e  CO30aHus  eOUHO20
kraccugpuxamopa MTP; o0beIUHUTh MaTepuaibHble MOTOKU OPraHU3allud U B OyAylIeM OXBAaTUTh
rosioBHOM oduc, Bce pummanst u 130 Hopaukens.

B mnpepenax tekymiero, 1-ro sTtama, miuaHa Oyzaer pa3paboTaH KOPIOPATUBHBIM CTaHIapT U
MeTo/MKa Kiaccudukanuu. Ha ocHOBe 0O0IIepOCCHUCKHX KIacCU(PUKATOPOB W KOPIOPATUBHBIX
TpeOoBaHUI co3/aHa eauHas LIeHTpalu3oBaHHas Oaza manHblx MTP opranmsauuu. B mporecce
BHEJPEHUS IPEJyCMOTpEHAa HOpMaiau3auus M CTpyKTypuzauuss Ooznee 250 Thic. 3anucei
HOMEHKJIATYPHOTO crpaBouyHuka HopHukens, BKIOYas yCTpaHEHHUE OUIMOOK U ayOJieid, HEMOIHOTHI
nHpopManuy, KIacCUPUKANMA ¥ CTAaHJAAPTH3AIUU 3alHCceld, WX IMOATOTOBKA K BBITPY3KE B
CHeHaM3UPOBAHHOE IPOrpaMMHOE 0OecIieYeHHE.

Wuteprex paspaboraer Permament paGotel cimyx0 u monpasaeneHuit HopHukens ¢ enuHoOn
cuctemoii. B mumane — cemuHapel mo wucnons3oBanuto EC MTP, moaroroBka u oOydeHue
[I0JIb30BATEIEN M CIELMAIUCTOB, OpraHU3alusl ONEpPaTUBHOM TEXHUYECKOW U HH(OPMALMOHHOU
MOAJEPKKHU ToNb30BaTeneld. Peanuzanust ganHoro rpaduka OyaeT crnocoOCTBOBaTh ONEPATUBHOMY
MIPOBEJICHUIO 3aIBOYHON KaMIIaHUH W KOHCOJIHMIAINHY 3aKyTOK JIJIs (PHIINAIOB, CHIDKEHUIO N30BITOYHBIX
octraTkoB MTP Ha cknajax, MOBBIIICHUIO YMPaBISIEMOCTH M MOOMIbHOCTH nBuxkeHuss MTP mo
KOpIIOpaLHH.

Ilpumep 3. ATeHTCTBO 3aHATOCTU HAceJIeHMs aAMUHHCTpalu KpacHOSIpCKOro Kpas MmoJmucano
corjameHue o corpyaHuuectse ¢ 3anoisipHeiM ¢mmmanom ['MK «Hopunbckuil Hukens». [lens
coenauieHus — yKpenjienue napmuepcmea 6 cpepe coyuanbHo-mpyoosblx OMHOWEHUN U obecneyenue
cmabunbHou pabomel mMecmHo20 pwvinka mpyoa. OCHOBHbIE HAalpaBJIEHUS COBMECTHOH paboThI:
npo¢oprueHTALIUST MOJIOJIEKH, TTOJ00p MepcoHana; nepeodyueHne U npodeccuoHanbHasi MOJr0TOBKA
kaqpoB. [loamucu nox cornameHneM MOCTaBUINA AUPEKTOp 3anossgpHoro ¢unuana « HopHukensy.

3anonspHblii punnan «HopHukes» KpynHelmumii paboTo1aTeslb Ha TEPPUTOPUN PETHOHA; padoTa
C HUM JI0JDKHA OBITh YETKO HajlakeHa. Peub uieT o Tpy10ycTpoiicTBe MECTHOTO HACEIEeHUs, HO IO Mepe
HEeoOX0aUMOCTH OyAyT TpUBJIEKAaTbCS KaApbl U3 Jpyrux TeppuTopuil kpas. «HopHukens» B
KpacHosipckoM Kpae Haf0/Iro, 1 KOMIaHUsl OCO3HAET CBOIO OTBETCTBEHHOCTD 32 OJIaromnoydne KuTenen
ropojia, B TOM YHCJIE U B BOIIPOCE TPYA0YCTPONUCTBA.

MeTtoauyeckue yKasaHusi K BbINOJHEHUIO 3a1aHud 1
Muccuss opranuzanuud (GopMysMpyeT ee TIJlaBHOE IpelHa3HaueHue B OOILECTBE, CMBbICI
(GyHKIIMOHUPOBAHUS OPraHU3alliY, €€ MUPOBO33PEHHE U CHIEITUPUKY .
Ilenun opranuzanuu NepeBOASAT MUCCUIO Ha OINPEAEIEHHBIE, KOHKPETHBIE, U3MEPHUMBIE YCIIOBUS.
Kak mpaBuio, 1menu opraHu3alMu CBA3aHbl C  PBIHKAMH, U3JIEIUSIMH, HOBOBBEICHUSM,
MIPOU3BOIUTENILHOCTBIO, Ka4eCTBOM, (PMHAHCAMH, J0XOJIHOCThIO. Kiaccudukanus meneil mo3Bosser
paccMOTpeTh pa3HooOpas3ue Leseil Mo CleAyI0MNUM OCHOBHBIM BayKHBIM KPUTEPHSIM:
1.ITo conepxanuto
2.1To nepuoay yCTaHOBJICHUS
3.I1o npuopuTeTHOCTH
4.1To usmepuMocT
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5.ITo xapakTepy uHTEpECOB (cpere)

6.I1o moBTOpsieMocTH

7.11o BpeMEHHOMY MEpUOTY

8.ITo pyHKIIMOHAIBHON HAPABICHHOCTH
9.I1o cTaanu )KM3HEHHOTO LIUKJIA

10. Ilo nepapxuu opranusanuu

11.ITo macmra0y.

3aganue 2

Onpenenutb COOTBETCTBUE (OPMYIUPOBKH Ienei, cHOpMyIHpOBaHHBIX B  3a/JaHUU
npuHiunaMm. CKOppeKTHPOBaTh (GOPMYITHPOBKY IIEIICH B 3aJaHHH.
PesynbTatel ananmm3a oToOpasute B TaOIUIE 2 C UCIIOIH30BAHUEM CIISAYIONINX CUMBOJIOB, TJIE:
X — IIeJIb HE COOTBETCTBYET JIAHHOMY KPUTECPHIO; V — IIeJIb COOTBETCTBYET JAHHOMY KPUTEPUIO? —
CJIO)KHO CKa3aTh, COOTBETCTBYET JIH LIEJIb JAHHOMY KPUTEPHUIO.

CKkoppeKTUpoBaTh HOPMYITHUPOBKH IIETICH.

Tabmuna 2
CooTtBercTBHE (DOPMYJIHPOBOK LieJIel MPUHIMIIAM

Hanpagnenue | KonkperHocts | M3mepumocts | Hoctuwxumocts | CoorBerctBue | OnpeneneHHOCTh
U LIeTIb pe3yIbTaTOB

1.

2.

3.

4.

5.

6.

Onucanne curyauuu. [[ng npennpusatuii, paGoTaromMX B Pa3HbIX CEKTOPAaX 3KOHOMMKH, UX
COOCTBEHHUKAMU OTIPEICIICHBI CIICAYIONTUE HAMPaBICHUS: 1. YBEIHUNTh NPUOBUTEHOCTh KOMITAHUH. 2.
IToBbICUTH ypOBEHb OOCITY)KMBAaHUS KJIMEHTOB. 3. YIIy4lIUTh YIPABJICHUECKUE HABBIKM MEHEIKEPOB
cpenHero 3BeHa. 4. CokpaTUTh OOIIMe SKCIUTyaTallMOHHBIE 3aTpaThl. 5. PacliupuTh KIMEHTCKYIO 0a3y.
6. MuHuMH3UpOBaTh 00BbEM Opaka U OTXOAOB MPOU3BOJCTBA. DTH HANPABJICHUS ONPEICIISIOT BEKTOP
Pa3BUTHS; HUKE IPUBEACHBI IPUMEPHI LI, cPOpMYyIUPOBAHHBIX MEHEIKEPAMH 3TUX MPEITPUITHIA
B JIAHHBIX HaIIPABICHUSX:

1. CokpaTuTh pacxo/bl Ha OIUIATy HE3aIJIAaHUPOBAHHBIX PaOOT.

2. O6ecnieunTh 0OPATHYIO CBA3B, TOOUBIIKMCH, YTOOBI HA 80% MuceM, TOCTYMAOIIUX OT KIMEHTOB,
OTBETHI 1aBAJIMCh B TEUEHUE JIBYX JHEH C MOMEHTA UX IOTYUYCHHUSI.

3. o xonua centsa6pst 2009 roga cornacoBaTh, ONPEAETUTh U 3aQUKCUPOBATh B MHCbMEHHOM
BH/JIE TI0 TPU KOHKPETHBIE 3aJJa4H I KaKJOT0 COTPYAHMKA MOAPa3IEICHMS.

4. CokpaTuTh TpaHCIOpPTHBIE 3aTpaThl Ha 50% MO CpaBHEHUIO C MPEIBIAYIIUM TOAOM (KOHEI
3TOTO MecsIa).

5. Haiitu Oosbliie KIMEHTOB.

6. 1o xonna rona (31.12.2009) cymecTBeHHO COKPaTUTh 0O0bEM OTXO0/10B MPOU3BO/ICTBA.

MeTtoauyeckue yKa3aHusl K BbITNIOJHEHUIO 32JaHUA 2

[Tomumo kputepueB (cM. 3aianue 1) Ui 1enenonaraHusi BaKHO, YTOObI 1I€JH ObLIINM HACTOJIBKO
OIEepPaTUBHBIMHU, HACKOJIBKO 3TO BO3MOXKHO. T0 €CTh 11e/IM IOJKHBI BKIIFOUaTh B €05l BpeMEHHBIE PAMKH,
OBITh U3MEPHUMBI, OIIPENIESIEMbl U PEATUCTUYHBI.

Jist 5T0r0 K (pOopMyIMpOBKaM IieJIei MPUMEHSIOT KPUTEPUH.

SMART/SMARTER (B nep. ¢ aurn SMART ywmHBII) — 3TO MHEMOHHYeckasi abObpeBuarypa,
UCIOJIb3yeMasi B MEHEI)KMEHTE M NPOEKTHOM YIPABICHUM JUIsl ONPENEICHUs LIEJIEH U MMOCTAHOBKU


http://ru.wikipedia.org/wiki/%D0%9C%D0%BD%D0%B5%D0%BC%D0%BE%D0%BD%D0%B8%D0%BA%D0%B0
http://ru.wikipedia.org/wiki/%D0%90%D0%B1%D0%B1%D1%80%D0%B5%D0%B2%D0%B8%D0%B0%D1%82%D1%83%D1%80%D0%B0
http://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82
http://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8
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3amayd. [lepBoe n3BecTHOE UCIIOIB30BaHKE TEPMIHA yrIoMHHaeTcs B pabote [Toma Mbaiipa (Paul ] Meyer)
B 1965 1 nosxe B Hoa6pe 1981 B pabote JIx. [Jopana?.
Het 4éTkor0o MHEHWSI, CKOJIBKO JOJDKHO OBITh KPUTEPUEB: MATh WU ceMb. OOBIYHO IPUHUMAKOTCS

CJICAYIOIUC 3HAYCHUA:

1. Specific (KoHkpeTHBII)

2 Measurable (M3mepumplii)

3 Attainable (Pacnipenessiembrii)

4. Results-oriented (OpueHTHPOBaHHBII HA PE3YIIbTATHI)
5 Target dates (OrpaHHYCHHBIH BO BpEMEHH)".

Tab6muna 3

[Tpunnuner SMART

bykBa 3HaueHue
S Specific (KonkpeTHslit)

M Measurable (M3mepumbiii)
A Attainable (JocTrmxumebIii,
pacrpeesnseMbIii)

R Results-oriented

(OpueHTupOBaHHBIN Ha
pe3yNbTaThl, aKTyaIbHBIN)
C 3TOl TOUKM 3peHMsl, LI
JIOJKHBI:
° CHocoOCTBOBATh
Pa3BUTHIO MUCCHH OpTaHU3AINH,
° UMETb COMOTYMHEHHOCTh
10 MepapXuH,
o HE NMPOTUBOPEUUTH IPYT
ApyTy 1O TOPH30HTAIIH,
° OBITH HEMOCPEICTBEHHO
CBSI3aHHBIMH C YPOBHEM
BO3HArpaKACHUs PAOOTHUKOB.

ITosicnenue

OOBscHsETCS, YTO UMEHHO HEOOXOMMO JTIOCTUTHYTh.
Hanpumep, «yBenMIUTh YUCTYIO PUOBLIE COOCTBEHHOTO
MPEIIPUATHS.

OOmscHseTcs B ueM OyieT U3MEpATHCS pe3yJIbTar.
«Ckonbko Bemats B rpammax ?» (C). Eciau nokasarens
KOJINYECTBEHHBIH, TO HEOOXOIUMO BBISIBUTD €TUHULIBI
M3MEPEHUs, €CITH KaYeCTBEHHBIN, TO HEOOXOIMMO BBISIBUTH
3TaJOH OTHOWIEHUs. Hanpumep, «yBenMYUTh IPHOBLITH
COOCTBEHHOTO MpeAnpusATHs Ha 25 %, OTHOCUTEIIEHO
YHUCTOM MPHUOBUIN TEKYILETO TO/1a.

OOmbsicHsIeTCA 32 CUET YEro TUIaHUPYETCS JOCTUTHYTH IS,
U Bo3MOHO 11 €€ nocTUrHyTh BooOie? Hampumep,
«YBEJIMYUThH NPUOBLIL COOCTBEHHOTO NMPEANPUATHS HA

25 %, OTHOCUTENILHO YHCTON MPUOBLIN TEKYIIETo rojia, 3a
CUET CHM)KEHUS ce0ECTOMMOCTH MTPOIYKIIUH,
ABTOMATHU3ALIMHU PECYPCOEMKUX OIEepaluii U COKPALLIEHUS
1ITaTa 3aHATHIX HA UCTIOJTHEHUH aBTOMAaTU3UPYEMBIX
ornepauuil corpyaHukoB Ha 80 % oT Tekymiero
KOJIMYECTBa». A BOT COBEPIINTH KPYTOCBETHBIN KPYH3 Ha
PE3UHOBON YyTOUYKE BpSJ JIU YAACTCS.

Ornpenenenre UCTUHHOCTH 1ETH. J{edCTBUTENBHO JIN
BBITNIOJIHEHUE TAHHOM 3a/1a4M MTO3BOJIMT JOCTUYb JKEIAEMON
uenu? Heobxo1muMo ya0CTOBEPUTHCS, UTO BBIITOJIHEHUE
JAHHOM 3aJaun AeHCTBUTENbHO HeoOxoaumo. Hanmpumep,
eclii OpaTh «COKpallleHUeE IITaTa 3aHAThIX Ha UCTIOJIHEHUU
aBTOMATHU3MPYEMBIX Onepannii coTpyIHuKoB Ha 80 %» B
KauecTBe OTAENIbHOM Moj3aaaun, KOTopasi TAK)Ke CTaBUTCS
1o SMART, To cOTpyAHUKOB MO>KHO HE YBOJIbHATD, a
MEepPEBECTH HA MHBIE JOJKHOCTH, HAa KOTOPBIX 3TU
COTPYJIHUKH CMOTYT IPUHECTH KOMITAHUU J10XO0J], a HE
pocTo 3koHOMHMIO. Ecin Opath cTpaxoByr0 KOMITAaHUIO, TO
BMECTO YBOJIbHEHUS, COTPYJHUKAM MOKHO MPEJI0KHUTD
MPOJOJIKUTH pabOTy B KauecTBE areHTa, 1Moo He

2 Doran. G.T. There’s a SM.A.R.T. way to write management’s goals and objectives / Management Review. — Volume

70, Issue 11(AMA FORUM). P. 35-36.

3Kiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.
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pacxoJIoBaTh CPEeACTBA HA aBTOMATH3ALINIO, a IIPOCTO
YBEJIMYUTH HOPMY BBIPAOOTKH.

T Target dates Omnpenenenre BpeMEHHOTO TPUITEPA/IIPOMEKYTKA IO
(OrpanuueHHBI BO BPEMEHH) HACTYILJICHUIO/OKOHYAHUIO KOTOPOTO JIOJIKHA OBIThH

JIOCTUTHYTA 11eJ1b (BBINONIHEHA 3a1a4a). Hanpumep, «K
OKOHYAHUIO BTOPOTO KBapTasa CIEAYIOIIEro rojaa
YBEIUYUTH MPUOBLIE COOCTBEHHOTO MPEAIPUATHS Ha
25 %, OTHOCUTEIILHO YHCTON MPUOBLIN TEKYLIETo roja, 3a
CUET CHUKEHHUSI ce0ECTOMMOCTH MPOTYKIINH,
aBTOMATHU3AIIMK PECYPCOEMKHX OIEpaIfil U COKpAIECHUS
[ITaTa 3aHATHIX HA UCIIOJHEHUH aBTOMATU3UPYEMBIX
onepauuii corpyIHuKkoB Ha 80 % OT TeKy1ero
KOJIMYECTBAY.

Tema 3. YpaBieHuecKuil TpyJ U €ro cojepKaHue.

Lenv 3ansamus: yriyOlieHUue 3HAHWM U YCBOSHHUE CTYJACHTaMHU TMPOCIYIIAHHOTO TEOPETUICCKOTO
Marepuana, OBJlaJICcHHE HaBbIKaMH MPAKTUYECKOT0 UCIOJIb30BaHUS OJYUYEHHBIX 3HAHUI B KOHKPETHBIX
curyaiusix (komrereHius YK-6).

dDopma nposedenus — pa3BepHyTas Oecena-aucKyccus, pa3dop Keic-cuTyanuii, caMoCTOSTeIbHAS
paborta.

3aganme 1. 3amonHuTe MakeT cTpareruueckoro IaHa: CrTpaTerdyeckuid IUIaH 110
CaMOCOBEPIIIEHCTBOBAHUIO U JOCTH)KEHUIO JINYHBIX 1EJICH:

Hacrosimee

1. Bama nenb, onumute ce0s. Beipazure cBou mpencTaBieHus 0 OyAyIIeM H CBOIO MEYTY B

KU3HHU.

Kax 651 Bo1 onucanu ce0st uenoBeKky, KOTOPOTO He 3HaeTe?

Kak Ob1 Bac onucanu Bamm 1py3bsi HE3HAKOMOMY 4€I0BEKY? |

Omnpenenure roeH, okazaBmux Ha Bac HauOosbliiee BIUsSHHE.
Ornpenennure OCHOBHOM XapakTep BIUSHUS KaXKJ10T0 U3 HUX.

Omnpenenure Bammm mro0nMbie BUBI OOIIIECTBEHHOM 1EATETEHOCTH U X000H.
[lepeuncnure Bely, KOTOpbIE AOCTaBWIM Bam Hanbosnbliee yT0BOIBCTBUE 32 MOCIEIHUIMA
MecsIl WK 0oJiee JUIUTENbHBIN TIEPUO]] BpEMEHHU.

8. xapakTepusyiTe B oJHOM ab3arie 1enpb Baieil sxu3Hu.

9. Hazoute Tpu Bammx Jt0OMMBIX 3aHSATHS.

10. Ha3osure Tpu Bamux HemoOUMBIX 3aHATHS.

Noogohkown

Bbyaymee
1. Onumwute B o1HOM ab3aiie, Kakoil Ob1 BBl X0TenM BUAETH CBOIO KU3HB Uepe3 S JieT.
2. OnwuimuTe CBOIO XKU3Hb Yepe3 ro/l.
3. Ompenenure HanboIee TOYHO SISl ce0s1 OTICITBHBIC [N Ha OJIMKANTIINIA TTePHO/;:

HyxoBHas cepa yepes rojl
gyepes 5 et
KapseBa yepes roj
gyepes 5 et
CeMbs 4yepes roxq
yepes S Jiet
3710poBbE qyepes3 roj
yepes S Jiet
PurHaHCOBOE yepes rox
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IIOJIOKEHUE gyepes 5 et

Hocyr yepes rof
yepes S JieT

IIpouee yepes roj
yepes S JieT

4. Awnanu3 BIUsSHUS BHEIIHEH cpepl Ha Bamu cuibHbIC U c1abble CTOPOHBL. UTO MPOUCXOAUT B MHPE
BOKpyr Bac?
Kakue nepemensl, npoucxoasiue BOKpYr, MOTYT OKa3aTh BIMSIHNE Ha Baily skxu3Hb?
HazoBute Bamm cuibHbIe CTOPOHBI KaK MOKHO 0osiee 00BEKTUBHO.
Ha3zosure Bamm ciabple CTOPOHBI KaKk MOXKHO 0o0Jiee 0OBEKTUBHO.
[lepeuncnure 3aIOMHUBIIMECS HEYIAYU U IPOAHATIU3UPYUTE UX IIPUUUHBI.
Onpenenure, mewmarot a1 Bam atu Heyjaun B Baieit ceroiHsamHel )Ku3Hu.
10. Ananu3 ciry»eOHOT0 MoJI0XKEeHUs U paboThl BooOIIe. PasmecTuTe mo nmpuoputeram ot 1 1o 8 Bamm
I[eJIeBbIC YCTAHOBKHU Ha CITyK0e:
e V10BJIETBOPEHHUE 0KMIaHUN HauyalbHUKA;
e [IpecTnxk U MOJOKEHHUE;
* YBEpPEHHOCTH B 3aBTPALIHEM JIHE;
¢ BO3MOXHOCTh HE3aBUCUMO MBICIUTh U I€HCTBOBATH;
e bosee BbICOKast 3apabOTHAs IUIaTa, YBEIHMUEHHE JIbIOT;
e IIpu3Hanue pykoBOACTBOM Bamei AesTeNbHOCTH;
e [IpoaBuxenue mo ciuyxoe;
e JIMYHBIN POCT U pa3BUTHE.
11. Yro Bam Gonbie Bcero HpaButcs B Bameii pabore?
12. Hackonbko, no Bamemy mMHeHuto, Bl ucnones3yere cBoi moteHuuan Ha padore?

© oo

Peanuzanus rana

1. Kak BbI coOupaerech 10cTHYB 1IETU?

2. HazoBute 4-5 MeponpusaTuii, KOTopble Bbl 1OKHBI OCYLIECTBUTH B T€UEHUE OJIMKAUIIINX MECSILIEB,

YTOOBI OKa3aThCsl TaM, TJi€ TUIAHUPOBAJIH, Ye€pe3 o1 U S JIeT.

HazoBurte 4-5 Beuei, koTopble MemaoT BaM Ha MyTH K LENH.

Omnpenenure, ubst oMol Bam HeoOXouMa B IOCTH)KEHUH 1IeJIEH.

5. HEJIb — nomkHa ObITh KOHKPETHOM, U3MEPUMON M YKJIa/IbIBAThCS B ONpE/IEICHHbIE BPEMEHHBIE
paMKH.

6. CTPATEI'MSl — xakoBbl HEOOXOJUMBIE IIard, Korjaa Bel HauHere, uyTo OyjaeTe Jenarh, KaKoB
0oJee moAPOOHBI MIaH TEeHCTBUM.

7. KOHTPOJIb — xak Bbl cobupaerech KOHTPOJIMPOBATH BBHINOJHEHUE IIaHa, ¢ KeM Bbl Moxere
00CyIUTh CBOM IIJIaH, YTO MPOU3OUIET B PE3ysIbTaTe 0OCYKACHUS, MOXKET JIU ATOT YEJIOBEK IIOMOYb
Bam Ha nmyTu k nenu.

8. BO3HAI'PAXJIEHUE — onpenenure uTo-HMOYJb KOHKPETHOE, YTO MOXET IOCIYXUTh
BO3Harpax<JaeHuem i Bac npu mocTuKeHuu 1enu.

Ll

3ananue 2. Paz0op keiic-curyanun «Tsxkoe OpeMst 3aCTEHYHUBOCTH
JloTomiHass ¥ WCHONHUTENbHAs COTPYAHUIIA W3/aTENbCTBA MOJYA TSHET BO3 OTBETCTBEHHOMU
paboThl U, OyAydH HE B CHUJIaX IIOTOBOPUTH O UpE3MEPHOM HarpysKe, MOyMbIBAET 00 YBOJIbHEHHUU.

TAXKKOE BPEMA 3ACTEHYNBOCTHU

Wpuna VBneBa oTKMHyIaCh HAa COMHKY Kpeciia U ycTano mocMoTpena Ha MoHuTop. HyxHo Ob1u10
OTpEaKTUPOBATh €llle TPeTh KHUTH, a BPEMEHU OcTaBaioch B oOpe3. «Ilpunercs paborarh aBa THS
MpaKTUYECKH 0e3 CHay, MPUKUHYJIA OHA M 00Bela B3IJIs10M KOMHATY.
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Bo3e muceMeHHOTO0 cTOIa CTOMKOM TPOMO3IMIINCH BCEBO3MOKHBIE ClIoBapH. Bemu B 6ecriopsiike
BHUCEIM Ha CTYJbsIX, DKpaH TEJIEBU30pa IOKPHUICS TOHKMM ciloeM Mbuld. KBapTupa Henemo He
yb6upanacek, Upune npocro Obuio Hekorna. Ee med B uzgarensctBe «Po3zanoddy», rae ona tpyaunach
y)K€ JAEBATh JIeT, MOMPOCHJI CPOYHO BBIMOJHUTH pPabOTy, CYJIMBIIYIO HEMJIOXYIO MPHOBLUIL --
OTPEAAKTHUPOBATh MEPEBOJ AOBOJIBHO MOCPEACTBEHHON KHUTH O BOCIUTAHUM JOMIKOJBLHUKOB. «Hy u
KaKOro 4epTa sl OIsATh corylachiiach?! - ycrano pyraina ceds puna, - Yike 4eTslpe AHS CHXKy Oe3BbIIa3HO
JI0OMa, KaK 3aTBOPHUK, TaK U CBUXHYTbCSI HEJIONTO. . .»

Wpuna noTsAHyJ1ach U pacnpaBuia 3aTEKIIYI0 CIUHY. 3a CPOYHOCTh €i1, KOHEUHO, 10IUIaYUBaIIH,
HO HecylecTBeHHO. [ 1aBHbIM Ob110 Apyroe. OHa BBIMOIHIIA CPOYHBIE, BAXKHBIE 3aKa3bl B 1I000€ BpeMs
THSI 1 HOYH, @ M3/IaTeNIbCTBO pa3pelnaio e paboraTh OOJBIIYIO YaCTh BPEMEHHU J0Ma, TaK 4TO B ouce
Wpuna nossnsanack o1MH-/ABa pa3a B Mecsll. [loHauany 3To ee ycTpauBano: Heroxas 3apiiara, i BpeMs
Ha JOpOry TpaTuTh He Hajo. «Ho ceifuac 3TO mpeBpaTUIOCh B M3MAThIBAIOIINK MapadoH, KOTOPBIH
U3PSATHO JOCTal»,- MOAyMaia OHa.

Ot HeBecenbIx MbIciel puHy oTopBa TeneOHHBINH 3BOHOK - 3TO OBUI €€ HeTOCPEICTBEHHBIH
med, 3aM TJIaBHOTO peAakTopa u3aarenbctBa Muxaun Bepmmnun. Mpuna npopabortana ¢ HUM Bce
JIEBSITH JIET, HO JI0 CUX IOp MacoBajia mepe] ero IyMHON 1 OecriepeMeHHON MaHepoii 00IIeHUS.

-Mpouka, kak Hallu Jena ¢ KHUToi? - mporpeMen B TpyOke rojoc meda.

-PaGorato, Muxaun AnaronseBud. Cram, Kak u o0erana, yepes J1Ba JIHs.

-Hy u otnnuno! ¥V mens k Tebe erie o1HO zien10, - mpobacui BepimHuH.

-Ham ypanocs 3auenuts nepcnektuBHoro aBTopa- EBrenus Tumodeesa. Hy, Tbl 3Haews, 4to
KHHTa 10 a3MaTCKOM KyXHE HEIUIOXO Pa3olulach y KOHKYPEHTOB. Tak BOT: Yy HEro roToBa euie OjHa,
TOE TIPO €Ay, HaJlo C Hel opadoTaTh.

-Muxaun AHatonbeBud, 5 elie 3Ty He 3akoHunIa. K Tomy ke elle ABe KHUTH Ha MHE BUCST, BbI
e TIOMHUTE, sl X OTJIOkMIa? MHe Obl MEPEeIOXHYTh. ..

-Mpouka, Hy>KHO, TI03ape3. ABTOp KampH3HBIA, TEKCT - CBHIPOH, BO3MOXHO, €ro HYXHO Oyjer
OKUBUTH. A 3aTSIruBaTh MPOEKT Mbl HE MOXKEM, HaM I103ape3 HYXKHbI OecTceliepsl ---- caMa 3Haelllb,
MBI eJie okynaemcsi. A Tol ke npodu! M 3amenuts tedst Hekem!

-A cpoku?

-Uem ObIcTpee, TeM JIydile.

-Hy xopomo, - cnanace Upuna. -IIpucsuraiire.

-Bot n npekpacHo! Trl ymauna! Ha cBssn.

"Ecnu Ow1 eme 310 neHwu!" - moaymana peaakTop, kiaas Tpyoky. Ha moHuTope MOHOTOHHO
murai kypcop. Mpuna BepHynack k paboTe, HO COCPEJOTOYUTHCS He MorJia. YyBCTBO JIETKOH 0OU/IbI 13-
3a TOro, YTO OHA B OUEPENHOM pa3 yCTyINuia, 1ake He OOMOJIBUBLIMCH O HAKOMMUBIIMXCS MPETEH3UX,
HE OTCTymnana.

Wpuna BcmoMHMIA, Kak Bce HauMHaoch. [Ipuast B u3gaTenscTBO cpasy mnocie (puiocopckoro
¢bakynpTeTa, OHA MOpa3uia Bcex cBoei paboTocnocoOHOCThIO. [TocTeneHHO HauaIbCTBO HArpyxaio ee
pabotoit Bce Oosbiie U 6ombIne. "[ MImepoTBETCTBEHHA W TUTIEPBHUMATEIbHA» TaK O HEW OT3BIBATIUCH
KOJIJIETH, U €€ 11e MOIb30BaJICs 3TUM HE CTECHSISICh, 3Has, YTO IUIAHKY KauecTBa OHa He onycTuT. Mpuna
3acKMBAIACh JIOTIO3/HA, TIepepadaThiBaia, HO XalnTypy HUKOT1a He cnaBaina. Ceiyac eit 6pu10 34 rona,
Y OHa MO-IIPeXHEMY OYKBaJIbHO BIpbI3ajach B TEKCT, JOTOLIHO UCIIPABIISASA BCE OIpeXu - 6J1aro, 4yBCTBO
s3plKa M HAaBBIKM paccKa3uMka y Hee ObulM OTMEHHble. M pyKOBOJICTBO cTajo mopydyaTh e
peaaKkTUpPOBATh MPO3Y B3bICKATEIBHBIX K MPABKaM aBTOPOB.

« pwumi, na Ha Tebe MPOCTO €34T, KaK Ha TATJIOBOM JIOMIa 1, a Thl MOTYUIIb. CKOJIBKO MOXKHO?!
BO3MyIIanack ee nojapyra. [loroBopu ¢ HauanscTBoM. bynb cmenee. Uto Thl crecHsembes?» Ho Upuna
OTHEKMBAJIaCh: MIPOCUTH JJIA ceOsl el ObLJI0 HEeyJAOO0HO -- XapaKTep He MO3BOJISUI, Kyaa Ipolne ObLIo
B3BAJIUTHh HA CBOM IJIeUX MOOOIbIIE pabOThl. 3HAKOMBIE COBETOBAJIN € IOMCKAaTh MECTO MOACHEXKHEE,
HO OHAa MpUKHUIIETa K U3/1aTelIbCTBY, KOTOPOMY OTAajla CTOJNBKO JieT. [la u B Apyrux mecrax IaTHIId
MIPUMEPHO CTOJIBKO XK€, a rpaduk Obu1 OoJiee KeCTKUM. 3aueM MeHsTh w0 Ha Mbuto? Co BpeMeHeM,
yremana cedst puHa, pykoBOACTBO, MOXKET OBbITh, CaMO J03pPEET O MBICIH, YTO OHA 3aCily>KUBaeT
Oosb1Iero.
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«Hama padouas Jiomaaka»

Muxaun BepmmHuH nogbexai K U31alelbCKoOMy JOMY B XOpOIlIeM HacTpoeHuu. Uepes momagaca
y Hero JoibkHa Oblla COCTOSThCS BCTpeya ¢ mnucaresneM TumodeeBbiM. Pabota Hax KHHUroi
3araruBanack: MpuHa oT nepeHampspkeHus cierina ¢ Temuneparypoil. Ilucarens HepBHMYaAn, u
BepummHuH nnaHupoBan €ro JAUILUIOMAaTUYHO YCHOKOUTh. IIoCTaBMB MalllMHYy Ha CUTHAJIM3aLUIO, OH
BOIIET B CTapo€ YETHIPEXITAKHOE 3[JaHUE COBETCKOW mocTpoiiku. Hekorma 2310  ObLI
aIMUHUCTPATUBHBIN OJIOK YacoBOroO 3aBoja, mouuBiiero B 0o3e mocie pacmaga CCCP. 3a 16 ner
CYILLECTBOBAHMSI U3AATEIbCKUIN JOM, HAUMHABILIUICS C TPEX COTPYIHUKOB, Pa3poccs U TENEph 3aHUMA
Tpu 3Taxa. B mocnenHue roasl, OAHAKO, OH IEPEXKUBAJ HE JydllMe BpeMeHa. Tupaxu mnaaanu,
TOPTOBBIX TOYEK CTAHOBHUJIOCH Bce MeHbIIEe. TuModeeB OblT MyHKTyaJIeH U POBHO B /1B Yaca MO0y IHU
nosiBWiIcsT B mpueMHoil BepmmnHuna, Onmaroyxasi, Kak CBEXKEBBIMBITHIN orypen, «I[Ipoxomutey, --
npurinacui ero Muxawi. Ilucarens ocMmoTpencs, cen 3a CTOJ. BepluMHHH MONpPOCHI CEKpeTapilry
MIPUHECTHU Yail u Kode.

-Tak korzma ke BbIineT Mos KHura? -mepemien kK geny TumodeeB. - Bece oTknanpiBaeM u
OTKJaabIBaeM. Mecsll yxe IpoLen.

-Buaure nu, yem geno,- Hauan BepuinHuH, -paboTa HaJ KHUTOM 3aHsAja y HAIllEro peAakTopa
00JIbIIIe BpEMEHH, YeM ILITAHUPOBAJIOCh.

-Hy Tak 3amMeHuTe peakropa, NOAKIOYUTE JPYroro, B ueM npobdiema?

-Mb1 xoTenu 651, 4TOOBI paboOTy 3aKOHUYMIIA OHA. S yBepeH, pe3ylIbTaToOM Bbl OyAeTe JOBOJIbHBI.

-XM, MHE Ka3aJI0Ch, BbI TOXE 3aUNHTEPECOBAHbI B TOM, YTOOBI U3aTh KHUT'Y IOOBICTpEE.

-He 6ecriokoiitecs. [lonumaere, peaakTop - KEeHILMHA, TOJIBEP>KEHA SMOIIMOHATBHBIM BCILIIECKaM,
JUYHBIC HEYPSAAHIbI, ObIcTpo ycTaeT... OHa mpuaer B GopMy M 3aKOHYMT Bce B Jydmiem Bujae. He
OecrokonTech!

[TouyBCcTBOBAB, UTO CTOUT IMOMNBITATh CYACTHSI U MOTOProBaThesi, Tumodees mognaxan: --Her, Tak
neno He noiaer. Jlymarto, s BpaBe nmotpeboBath yBenuueHus posuitu. Hanpumep, 1o 20%.

-B nBa paza?! -- BepmmuHMH BHMMATEIbHO IIOCMOTpEN Ha nucarens. ToT wu3iIydan
HEBO3MYTHMOCTb.

«3apaHee NOJAr0TOBUIICS, UCKAJ TOJIBKO ITOBO/I», IOAYMAaJ 3aM IVIaBHOIO. A BCIIyX MOABITOKUII:

-CaMa oCcTaHOBKa BOMPOCA, MITKO, TOBOPs, HenpaBoMepHa. M anmneruts! y Bac yepecuyp. 10%
crangaptHas nois. [logymaiite camu, MbI BeZIb 3aKJIFOYHIIN TOTOBOP. ---XOpOILIO, COTJIACUJIICS ITHCATENb,
HO UMeiiTe B BUJ1y, YTO MpaBa Ha MyOIMKalMIO KHUTH Y Bac HE CKJIIOUUTENIbHBIE U 51 MOTY 00paTUThCS
B Jpyrue usnarenbcrsa. [lonpomasmuce, Tumodees Boien.

«KaxoB Harzieny, nogymain BepimHuH u 1iecHy1 B cTakaH MUHEpaIbHOM BoJbl. OO0 BOKpYT
CTOJIa, OH MO3BOHMJI TeHaupekTopy EBrenuto JlaBpymuny. Tot oOenan B pecTopane HEMOAANEKyY, U €r0
MIOJYMHEHHBIN PEIIMII COCTAaBUTh €My KOMIIAHHUIO, a 3a0HO NpOWTHUCH. JIaBpymnH, cyxomassiii 53-
JIETHUM CeNoBJIachli My»X4KHa, o0exan B moiy myctoM 3aie. K kHMram oH Obl1 HEpaBHOAYIIEH C
JIeTCTBA: OTELl U MaTbh, TyMaHUTAPUH, IPUBMWIN €My JII000Bb K UTeHHIO. B kHIKHBINA OusHec EBrenuit
MIpUILET U3 KOHCAJITUHTA: CEMbs KUila Heboraro, 1 EBrenuit, moiy4ynB ’KOHOMUYECKOE 00pa3oBaHUeE,
CHayajga KOHCYJbTHPOB&JI KIMEHTOB M3 CaMbIX pa3HbBIX KommnaHui, oT «PociaHeproaroma» mno
MIPOM3BOJUTENEN 1IOKOJIA/1a, a 3aTEM CaM BO3IJIaBHII HEOOJbIIOe areHTcTBO. Korja emy momiesn nsaTelii
JECSITOK, OH BCIIOMHHUJ O CBOEM YBJIEYEHHH. A TYT IO KaKOMY-TO YAMBHUTEIBHOMY CTEUYEHHUIO
0OCTOSITENILCTB €r0 M03BaJl K ce0e Blajelel] U3/1aTenbCTBa, ¢ KOTOpbIM EBreHus mo3HakoMmIn o01ue
JIPY3bA.

Hy d4ro, kak Buepa ceirpanu? - monpuBeTcTBOBaN ero BepmmauH. HakanyHe reHaupexTop
MPUIJIACHII KOJUIET Mourparh B TeHHHMC. Kommanus momoOpasiach YMCTO MYyXCKas: B PYKOBOJCTBE
KEHILMH MOYTH He ObLIO, 1a ¥ B TEHHUC HUKTO U3 HUX HE UTpaJl.

-Hemnnoxo. CHavana st BeIUrpai napy napTuii, Ho B uTore 6oeBast HU4bs. Uto y Te0st HOBOro?

Bepmmaun pacckasan o HemaBHEM pasroBope ¢ TumModeeBbIM: MOJI, TOT MOTPeOOBa MOTHATH
posITH - sIKOOBI M3-3a MpuHBL, KOTOpas cTaja MeuieHHee paboTaTh. 00IEM, OHA MONPOCUIIa OTCPOUKY
HE YCIIeBaeT U XOUeT MepeJOXHYTh, Pe3IOMUPOBall BepinHuH.

-Bce oTapIxaTth XOTHAT... A 4TO ¢ HEil?

-Hy,- npotanyn BepmmHuH, noaycraia, MOTUBALKS yIIaja.
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B uzmarenbckoM qome napuiiy MOpsiAKY, YCTaHOBJICHHBIC BIAACIIBIICM: KEHIITMHAM, KaK MTPaBUIIo,
IUTATHIIU 9yTh MEHBIIE, YeM MYXXYMHAM Ha aHATOTHMYHBIX JOJDKHOCTAX. Ha KITFoUeBBIE TIOCTHI TaKXKe
MpeAnoYruTaId OpaTh MYXXKYHMH OHH, MO MHEHUIO TE€HIMUPEKTOpA, JIYYIIE YMPABISLUIA KOJUICKTHBOM.
Brpouewm, npodeccronanamMu Ha HU3KUX JIOJDKHOCTSX, Bpoie MBieBol, crapaiuch He pa30opachiBaThCs.
K Tomy xe Mpuna paboTaiia B U31aTEIHCTBE I0JITO K CAMOOTBEP)KEHHO, YeM 3aCTyKUJIa PACIIONIOKEHNE
PYKOBOJICTBA.

-Jla yx, Hama pabodas yomazaka, - Haxmypuics JlaBpymmH, - Mbl 6e3 Hee HUKyAA... MOXeT,
okyaj ei monHATh? Ha moBbIIeHHe OHA HE TSHET, CIMIIKOM 3acTeH4uBas... [la m He cpaboraercs ¢
HaIlTUM MY>KCKHUM KOJIJICKTUBOM.

VY BepmmHauHa 3a3BoHUI TeledoH. ITo Obuta MpuHa.

-Upouka, kak TBOHU ziena?

-Yxe myume, Muxaun AnaronbeBud. Ceifuac BOT ¢ aBTOpoM obmanack, Hy ¢ TumodeeBbim. Emy
OBI CIOJKET MOANPABUTH, HO OH HU B KaKyr0. X0TeJla C BAMU ITOCOBETOBATHCHI.

-A TBI MOXECTYE C HUM. DTO Ke OM3HEC, TOBOPU KOPOTKO U IO JAeNy: HE MPUHUMASTE HAIINX
MpaBoK, He OyzieTe y Hac u3gaBaThes! MBI Jke IeHbIraMu PUCKYEM.

-Hy, monu Tak pazoeryres. ..

-He paszberyrcs. Tak Tbl 1 BpeMsi COKOHOMHUIIIb, ¥ CHJIbL. 3aIIOMHH: Mbl U3aTE€IBCTBO, a HE KPYIKOK
10 HHTEPECAM.

(Upune npocums 015 cebs bObi10 Hey0obHO, KyOa npouie ObLI0 836AAUMb HA C80U NIeYU NoDOIbULE
pabomol. K momy orce ona pabomaem 6 uzoamenvcmee 0essims Jjiem)

IIpome yBouThes

3epkanbHas TMOBEPXHOCTh OacceilHa B3METHyJach Opbl3raMu: ¢ OOpTHKa B BOJY HBIpHYJA
MOXKWJIasl JlaMa B IIarodke. MpuHa pacnojoXuiach HEMOJANEKy B IIE3JIOHTe B KOMITAHMH OBIBIICH
onHoKIaccHUlbl. CBetnana bymikoBa, JUPEKTOp MO peKIamMe PeCTOPaHHOM CeTH, TaBHO MepeKrBaa 3a
ozpyry. OTO OHa HacTosla Ha TOM, 4ToObl MpuHa, moutu mecsiy O0e3BbLIA3HO CHJAEBLIAS JOMa HAJl
TEKCTaMHu, JI0ILIa HaKOHell 1o OacceiiHa.

- 3aBs3bIBall THI C TAKOM HArPY3KOU, CibIHIIL? — CBeTiIaHa HEOJOOPHUTEIHLHO Kadaia roJI0OBOM,
BIUISI/IBIBASICH B OJIEAHOE JIUIIO TOJPYTH.

-Hy xyna onu 0e3 MeHa? 3aMeHbI MHE HET, KTO OyJieT paboTaTh?

-Jla magHO, HE3aMEHUMBIX HE ObIBaeT.

Camu kak-HHOy b 000y TCS.

-Ckaxkenib Toxke. BOT OHU pa3roBapuBalii-pa3roBapuBaliv ¢ mucareieM TUMoQeeBbIM, B UTOTE
OH y1uen oT Hac. [Toutu. S ero BepHya, XOTs 3T0 ObUIO MPAKTUYECKU HEBO3MOXKHO.

-Uewm >xe ThI ero B3sia?

- Sl emy mpenyiokuia OJAWH CIOKETHBIM X0/, U KHHUTa 3aurpaia. OH OLIEHWI, - TOP>KECTBYIOIIIE
ynbiOHynace Upuna.

- Tak, 3a0y1b ThI IIPO CBOIO PadOTy. Y TeOs k€ HUKAKOW JTMYHOU KU3HU!

Oto 6buta npaBaa. Korma-to y Mpunbl ObUT MyX, ¢ KOTOPBIM OHa MTO3HAKOMHUIIACH, TPAKTHUYECKU
HE OTpPBIBasICh OT mpou3BojicTBa: Cepreit nznasan B «Pozanodde» kuury no manamapTHOMY TU3ANHY.
Opnako ceMeitHas )KM3Hb HE 3a/1alach: TOCTE JBYX JieT Opaka Cymnpyru pas3Benuch, a ux noub Jlama
ocrajach KUThb ¢ Marepblo. Cepreil, HEMJIOX0 3apadaThIBABIINN Ha 03€JIEHEHHMM J1ad COCTOSITEIbHBIX
MOCKBUYEH, KyMuiI ObIBILIEH kK€HE OJJHOKOMHATHYIO KBapTUPY Ha okpanHe MockBbl. OfHAKO IEHbraMH
MIOMOTaJI TOJILKO MO Mpa3AHUKaM.

Korna /lame ucnonnunocs 1Ba roaa, Mpuna otnana ee 6adymike - cOBMeNaTbh MaTEpPUHCTBO C
penaKTOpCcKoit paboToi €il COBEPIIEHHO HE yAaBaIOCh. A HE paboTaTh OHA HE MOTJa - JCHBI'H OOJIbIIE
B3STh OBLIO HEOTKY/A.

Npuna B3noxHyna.

-Bot! A teneps nociymiaii Mmens. TeGe Hy>KHO TOTOBOPUTH € TeHAUPEKTOPOM. V31I0KUTH BCe Kak
ecTb. CKazarh, 4TO TaKk OOJIbIIE MPOJIOIKATHCS HE MOXKET.

-Jla e mory s1! MHe mpomie yBonuThCs... Tem Ooiee s MbITanack pa3roBapuBaTh CO CBOMM
HaYaJIbHUKOM.
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-1 uro?

-/l HMYero TOIKOBOTO U3 3TOrO HE BHILIO. OH Kak Oy/ATO HE CIBIIINT MEHS, CIIOBHO MbI Ha Pa3HbIX
S3bIKaxX TOBOPUM. S eMy Ipo 3arpy>KeHHOCTb, @ OH: MbI Tebe o fHuMeM okJaa. Kak 6yaTo B a3Tom aeno!
HapnaBas MHe elie Kydy Aypaunkux COBETOB..., THIla oKecTue ¢ aBTopamu!

-1?

-1 oT MeHs ynum ABa aBTOpa, OTKa3aluch padboTtaTh. VX B3su10 Ipyroe m3aaresnbecTBO. BoT Hu
OenpMeca B MOEM Jielie He IIOHUMAIOT, a COBETHI pa3aatoT! - ipuHa oT BO3MyIIeHHS 3aMoTyaia.

TuMHy HapyIniI BCIUIECK - B BOJY HBIPHYJIA €l OJHA Jama.

-K ToMy ke OHU Bce Kakue-TO CEeKCUCTHI, - npojoinkmia Mpuna. - JKeHmunsl y HUX Bcerjaa Ha
BTOPBIX POJISIX, BCEPbE3 MEHS HE BOCIPUHUMAIOT. [IepcrieKTUB B 3TOM U34aTeNbCTBE HUKAKUX !

CaetnaHa 3a[yM4MBO CIIylIaja HOIPYTY.

- Tax, TbI OTTpYOMIIa HA HUX AEBSTH JIET. M BIIOJTHE MOKEIIb HA 3TO YKa3bIBATh. Y BOJIBHATHCS JKE
Tebe He xouercs? Hy Bor. TebGe mpocTo Hamo HAWTH TPaBUIIBHBIM IMOJXOJ, 3aBECTH PasroBOp C
TeHIUPEKTOpOM, 4ToObl OH TeOs Bbicmyman. M ne tymyiics! Ilompocu, 4ToObI CHU3MIM HArpys3Ky,
MIOTOBOPH O MOBBIIIEHUH. Tebe ke caMoll 10 YepTUKOB HaJI0eI0, YTO Ha TeOe BCE €3/T.

-Jlerko ckazats! S He 3HATO, KaK 3TO ceNaTh... Y MEHs CIOBHO Oapbep Kakoi-To... MOXKeT, JIydrie
BCE K€ YBOJIUTHCA?

Bonpocsl 1151 00cy:Kk1eHus:

1. Uto moxHO nocoBeToBaTh Upune?

2. Kak MOXHO paccuuTaTh 3arpy>K€HHOCTh TOTO WJIM MHOTO COTPYIHUKA?
3. YMeete 1 Bbl TOBOPUTH HET, U KaK YaCTO BBI ATO JIEJIAETe, €CIIU ymeeTe?

3aganue 3.

ITpuunun [Tapeto

Cpenu crmoco0OB MPUHATHS YIPABICHYCCKUX PeIIeHUi BbiienseTcs «mpuHimn [lapeto». CyTh
MPUHINIA, CHOPMYITHPOBAHHOTO UTATBSIHCKUM SKOoHOMECTOM Bunbsdpeno [1apero, 3akimtouaercs B TOM,
9TO BHYTPU JAHHON KaKOW-JIMOO TPYIIbl WM MHOXECTBA TPYII OTICIBHBIE Malible €€ 4YacTu
00HaPY UBAIOT HAMHOTO OOJIBIIYIO0 3HAYMMOCTh, YEM 3TO COOTBETCTBYET UX y/IeJILHOMY BECY B TPYIIIIE.
Hanpuwmep:

- 20% xnueHToB (ToBapoB) Aa0T 80% 06opoTa UK MPUOBLIH;

- 80% xnuenToB (TOBapoB) mpuHocAT 20% o0opoTa UM MpUOLLIH;
20% ommbok obycnoBnuBaroT 80% moTeps;
80% ommbok odycnoBauBaioT 20% noreps;
20% uCcXOAHBIX TPOIYKTOB onpenestoT 80% CTOMMOCTHA TOTOBOTO U3/EIINS;
80% mCXOIHBIX MPOAYKTOB onpeneisitoT 20% cTouMocTu roToBOro u3aenus. [loatomy B CBsI3U
¢ npuHiunom Ilapero ormeuaror coorBercTBUE «80:20». B

npoiiecce padoTsl MeHeKepa 3a nepsbie 20% pacxomayemoro BpeMenu nocturaercs 40%

80% pesynbpTaToB, octanbHbie 80% 3aTpaueHHOTO BpeMenu mnpuHocat 20% oOmero urora.
CrenoBarenbHO, MEHEJDKEpY He Lienecoobpa3zHo OpaThCs CHayana 3a caMmble J€rkue jena. Heooxoaumo
MpPUCTYNaTh K PELIEHUIO BOIIPOCOB, COO0Pa3ysICh C UX 3HAUECHUEM.

Bomnpocsr:

1. Kakyro mpakTH4ecKyIo MoJIb3y MOKHO U3BJIeUb U3 3HaHus npunuumna [lapero?

2. Bo Bcex 1 ciydasix JeMCTBYeT 3TOT MPUHIIUI?

3. Kaxme emgé BBIBOABI ISl IPAKTUIECKON PabOTHI POCCHIICKOTO MEHEIKepa MOXHO C/IeJaTh,
ucnonb3ys npuniun [lapero? O6ocHyTEe CBOM MPEIOKEHUS.

4. Tlpuenute mpumepsl aeiicTBUS 3akoHa [lapeTo u3 Balero JIMYHOTO ONbITa

3ananmue 4.
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[Ipoauarnoctupyiire mo0yro npobiaeMy, ¢ KOTOPOH Bbl CTOJNIKHYJUCH Yepe3 MpU3My TUIIUYHBIX
nperpan (TeXHUYECKHEe OLIMOKH, BHEIIHHE (aKTOPbl M TICUXOJOTMYECKHE MPEMATCTBUS) HAa IMYyTH
3¢ (HeKTUBHOTO IIAHUPOBAHUS BpEMEHU

3aganue 5.
[TocTpoiiTe MHTEIUIEKT KapTy MoJyueHHst 00pa3oBaHus B HHCTUTYyTe. OOpa3zer] npuiaraercs.

Thau
Tpeun M
\\BcTRENM

3aganmne 6.

[Tpocmotp dunbma o TalkM-MEeHEKMHTY.

Bonpocsl 1151 00cy:k1eHus:

1. [lepeuncnure OCHOBHbIE COCTABIIAIOIINE TaliM-MEHEKMEHTA

2. B xakux ciydasx ciaenyer ropoputs «Her»

3. Kak MOXHO pacuuTaTh CTOMMOCTb CBOETO BpeMeHu? [y 4ero Hy»KHa 3Ta BeJIHMYUHA.

Tema 4. PykoBoJACTBO M _JHIAEPCTBO (CHTYAIIMOHHBINi M KOHTHHI€HTHBIH IOAX0AbI B
MeHEKMEHTE)

Lenv 3anamusa: yriyOlieHue 3HaHUM U YCBOEHHUE CTYJIEHTAaMH MPOCIYIIaHHOTO TEOPETUYECKOTO
Marepuaia, OBJIaJICHHE HaBbIKaMH MPAKTUYECKOTO MCIIOIb30BaHUS MOMYUYCHHBIX 3HAHUH B KOHKPETHBIX
CUTYaIUsX.

Dopma nposedeHus — pa3BepHyTas Oecea-IucKyccus, pa3dop Kerlc-cuTyalui, CaMOCTOSITEIIbHAS
pabora.

Bonpocwt ons obcyscoenus:

1. PaccMoTpeHre TOHATUN «PYyKOBOJICTBOY, «ITUAEPCTBOY.

2. AmHamu3 OCHOBHBIX TEOPHUH JIHJICPCTBA.

3. DBreimonHeHue 3agaHus K KOHKPETHON CUTYaIlUH.

3ananue 1. Kommynukarusuasi urpa: «lleperoopni»* (IOSICHUTEILHAS 3alIMCKA M METOIUKA
NPOBEACHUA)

Toscnumenvhas 3anucka

KommynukatuBHas wurpa «lleperoBopb» HampaBjlieHa Ha pPa3sBUTHE KOHCTPYKTHMBHBIX
MEXIPYIIIOBBIX OTHOIICHWM IpU COXPAHEHHWU BBICOKOM TNPHUBEPKEHHOCTH YYAaCTHHUKOB CBOMM
KoMaHJaM. Takoro pojga Hrpsl MOJAEIMPYIOT YCJIOBUS, B KOTOPBIX TIpYMIbl, oOsiafas CBOMMH
HHTCpECaMH, BBIHYXKCHBI )IeﬁCTBOBaTL B CUTyallMU MOJHOM MW YacCTUYHOM B3aMMO3aBHCHMOCTH.
B3anmo3aBuCMMOCTD KOMaH/ 33JJa€TCSI TEM, UYTO Ka)kAasi TPYIIA MOXKET JOCTHYb CBOUX LENEH TOJIBKO
IIPYU YCJIIOBUM, YTO APYTHE IPYIIILI JOCTUTHYT CBOUX.

B3aumoneiicTBue KOMaH/ pean3yeTcs Yepe3 MHOTOCTOPOHHHUE IIEPETOBOPHI UX MTPEICTABUTENEH,
BO BpeMsl KOTOPBIX JOKHO OBITh BIpabOTaHO B3auMoIpuemiieMoe peuieHue. [leperoBopHslii npouecc
B 9TOM CJIy4ae HE TOJBbKO MPUOOpETaeT O0COOBIN CTaTyC, a HAUMHACT YIPABIATHCS MEXKIPYNIIOBBIMU
COITMAJIBHO-TICUXOJIOTNYECKUMHU MEXaHU3MaMU. Hpe)ICTaBI/ITeJ'II/I OT I'pYIIIl CTAJIKUBAKOTCA C CI/ITyaIIPIeﬁ,

4 o
MaTGpI/IaIH)I JACJIOBOUN UI'PBI MIPEACTABIAOTCSA YUAaCTHUKAM B Ay JUTOPHUU
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KOIJla KOJUIEKTUBHOE PELICHUE, IPUHITOE UX KOMaHI0M, He00X0AUMO TpaHC(HOPMHUPOBATH B CBS3U C
YCIOBUSIMU IIE€PETOBOPHOM cUTyauuu. Lleaum CpaBHUTENBHO JIETKO [JOCTUTAalOTCA TOrJa, Korja
YYaCTHMKHM II€PEroBOPOB INPEACTABISIIOT TOJIBKO CaMHUX ce0s, M CTAHOBSTCS IPAKTUYECKU
HEJOCTH>)KMMBIMHM, €CJIU YYaCTHUKU HAYMHAIOT IIPEJICTABIISATh HHTEPEChl CBOMX KOMAHJI.

IleperoBopHsbIii mporiecc MOKET ObITh MPOAHAIU3UPOBAH C TOYKH 3PEHUS HCIIOJIb30BAaHHBIX
NEPEeroBOpHBIX cTpaTeruii. OnHOW HMX HEMHOTUX KOHLEMIMH, KOTOpbIE OBICTPO OCBAaMBAIOTCS
Y4aCTHMKaMH U HaYMHAIOT IPUMEHATHCSI UMU [T OOBSCHEHUS MEXIPYIIIIOBOTO IIOBEJCHHUS, ABISETCA
MOJIENb «J1BOMHOMN 3amHTepecoBaHHOCTM» K.Tomaca m P.Kuimena. K. Tomac u P.Kunmen, B3sB 3a
OCHOBY CTENE€Hb OPHEHTAlMM YYaCTHUKOB B3aMMOJEHCTBMSI Ha CBOM COOCTBEHHbIE MHTEPECHl U Ha
UMHTEPECHI MapTHEpa (COXpaHEHWE B3aMMOOTHOIUEHMI), BBIIEISAIOT IATh CTPAaTEruil B3auMOIEHCTBU:
KOHKYpEHIIMs, YCTYIIKa, U30eranue, KOMIPOMKCC, COTPYIHUYECTBO.

B Tom ciryudae, eciin mozeins K. Tomaca u P.Kuimena BBoauTes 10 Hayaia UTpel, TO UIPA SBIAECTCA
JeMOHCTpanuei paboThl JOMUHUPYIOUIMX cTpaTeruii. Eciau Mozens BBOAUTCS NOCIE 3aBEPIIECHUS UIPBI,
TO MOJIEJIb SBIIETCA OCHOBOM aHAJIM3a IIEPETOBOPHOIO IPOLECCa.

Iesbto mpoBeIeHMsI IPAKTUYECKUX 3aHATUH SIBIIETCS 3aKpeyieHne OaKanaBpaMy TEOPETHUECKUX
3HaHUH 10 JUCLHUILIMHE «MEHEIKMEHT).

Memoouka nposedenus 0en06otl uepul

[IpoBeneHue ne0BOM UTPHI ITpeIoiaraeT He0OXOAMMOCTh MPEABAPUTEIHHOTO O3HAKOMIICHUS €€
YYaCTHUKOB C TEOPETHYECKMMHM M MPAKTUYECKUMH BONPOCAMHU TOATOTOBKHM M MPOBEACHUS
npodeccroHaNbHBIX IEPETOBOPOB YEPE3 COOTBETCTBYIOIIUE PA3AEIbl ISKIIMOHHOTO Kypca JUCITUILTUHBI
«MeHeKMEHT» - «PyKOBOACTBO U TUIEPCTBOY, «Y IPABICHUECKUH TPY/ M €r0 OCOOCHHOCTI.

1. lenoBast urpa paccuntaHa Ha 16 y4acTHUKOB, B CBSI3U C UeM yueOHasl rpyIna, y4acTBYIOIIas B
urpe, 10JHKHA OBITh pa30uTa MPOMOPIUOHANBHO MX yncTy. KakmoMy U3 HUX OyJeT mpenoxeHa oaHa
U3 poJieil, KoTopas JaeT MpaBO Ha YWIEHCTBO B OAHOW M3 ueThlpex komauia. CueHapuili um oOmas
uHbOpMaLKA 1O JIEJIOBOM WIpe, W3JIOKEHHBIC BBIIIE, ONMPENeNsioT 4 KoMaHnabl. Eciam y4acTHUKOB
HEJOCTATOYHO JJI1 MPOBEJIEHUS TOJHOTO MOJEJIMPOBAHUS  KOJUIEKTUBHBIX  IEPETOBOPOB,
IIpelyCMaTpUBAIOLIUXCSl JAHHON UTPOil, TO pyKOBOJUTEIb UTPbI (IIPENoAaBaTesb) J0HKEH ONPENEIUTD,
KaKHe POJIU CJEAYeT UCKIIOYUTD U (W) O0bEIUHUTH C IPYTHUMH POJISIMHU.

[TonHBINH KOMIIJIEKT OCHOBHOTO CIIEHapus U 0011ei nH(OpMAaIUU pactpenensieTcs MEXIy BCEMU
y4acTHUKaMU JeN0BOM UTphl. [Ipu 3TOM KaxI0My YHaCTHUKY UTPBI OTBOIUTCS BpeMs (45-60 MuH) 11st
TOTO YTOOBI:

a) pacCMOTPETh HEOOXOIUMBIE IOKYMEHTHI;

0) WHAMBHUIYaJIbHO BCECTOPOHHE YCOBEPIIEHCTBOBAaTh «MEXAHMU3M» DPA3BUTUS IYHKTOB
«MHTEepecbl — NOMETKa NEPEroBOpOB — MPEUIOKEHUS» 1O BCTPEUM C JPYTMMHU WIEHAMU CBOEH
KOMaH/Ibl.

OT KaXJI0r0 Yy4acTHUKA UTPbl TPeOyeTCs BHITTOIHEHUE ONPEIEIEHHBIX IPOLETYP, IPECIeayOIINX
11eJ1b BBIPAOOTKU COOCTBEHHBIX MO3UIIMI MO MPEAICTAaBICHHON B UTpe Mpodieme.

2. B cBs3U C 3TUM Ka)XJIOMy yYaCTHHKY HEOOXOJIMMO OMNpEAETIHTh, KAKOBBI JIOJDKHBI OBITh €ro
MHTEPEChl — MPUHLMUIIBI [0 PEIIEHUI0 MPOoOJIeMbl U KAaKOBbI MOTYT OBITh TEKYIIUE pa3HOTJIacHs,
BO3HHUKAIOIIME B IIpoOIecce YAOBIETBOPEHUS OOOIOAHBIX MHTEPECOB. BhINoNHEHHE YKa3aHHBIX
MPOIIEAYP CIEAYET MPOU3BOIUTH IO ONPEACICHHOMY IIpaBuIly, B TaOimuuHol dhopme (cM. hopma 1).

®opwma 1
UHTepecs! - pa3HOTIACHS - HHCTPYMEHTApHUil PA3BUTHS TIO3HIIHN®
Coo0ctBennsie |[Ipenmer IlepBonauans |Ilocnenyromu |3aBepmarount |[lozunus, mno|Bo3moxnsie |[locneactBust
HHTEPECHI MEPETOBOPOB  [HBIE e e KOTOpOit YCTYIIKU COpPBaHHBIX
(mouemy?) (uto0?) MPEIJIOKEHUS |IPEIOKEHUS |IPEIOAKEHHSI | BO3ZMOXKHO TIepEroBOpoB
(kak?) OTCTYIUIEHHE

5 o
HOCHCHOB&TCHLHOCTL YTCHHA 3aIll0OJITHCHHOU Ta6J'II/IIILI - CJICBA HAIIpaBo. O,HHaKO 3aIlOJIHUTH €€ HCO6XO,Z[I/IMO B
OYCpCAHOCTH, COOTBGTCTByIOHIeﬁ MOPpAAKOBBIM HOMEpaM, YKa3aHHbIM BHU3Y Ka)K,Z[Oﬁ KOJIOHKH.
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3. Ilocne BBINOMHEHUS YKa3aHHBIX HPOLEAYpP, T. €. CaMOCTOSATENBHOI'O HM3YUEHHUs KaxIbIM
YYaCTHUKOM JI€JIOBOM HIPHI U NOPYYEHHOH €My POJM B HEW, YYACTHUKH IIPUCOEAMHSIOTCS K CBOMM
KOMaHJlaM, TJI€ B TEUYEHHUE OIpeAeieHHOro BpeMeHH (70 90 MUHYT) MPOBOAST BHYTPUTPYIIOBHIE
IIEPETrOBOPBL. 31ECh BBIACHAIOTCA MHAMBHUIYAJIBHBIE HHTEPECHI KAKIOrO 4IEHAa KOMaH/bl, KOTOPbIE OH
IIPEJICTABIISIET, MMEIOIIME MECTO pa3HOIVIaCUsl MEXKIY HHUMH 110 OIPEIEIEHHBIM BOIpOcaM U
BbIpa0aThIBAETCSl €AMHAs IMO3ULMS KOMaHIbl IO oO0med mnpobiemMe (OpMHUPOBAHUS IPOrPaMMBbI
pa3BuTHs T. PpiOaubero, KOTOpyO (IO3MILMIO) UJIEHBI KOMAHIbBl JIOJDKHBI TPEACTaBIATH Ha
MOCTEYIOIUX KOJJIEKTUBHBIX IeperoBopax. Takum o0pa3oM, NpOBEIEHHE BHYTPUTPYIIOBBIX
MIEPErOBOPOB SBJISETCS BKHEUIIIMM HEOOXOIMMBIM 3TAllOM IOATOTOBKH IPOBENEHUS 0oyiee MIMPOKUX
KOJUIEKTHBHBIX I1EPETOBOPOB.

PykoBoaurens (mpenoiaBareb) T0JKEH OKa3bIBaTh ONPEICICHHYIO TOMOIb YYaCTHUKAM UIPbI
B IIPOLIECCE MOJEIUPOBAHUS UMH KOJUIEKTHBHBIX IIEPETOBOPOB C YYETOM BCEX YETHIPEX KOMAHI, T. €.
BCEX TPUHAIUATH YYACTHUKOB UIPbI B COOTBETCTBUHU C UX posisMu. Ha 3ToT 3Tanm urpel orBoaures 2,5
yaca. OHAaKO, BO3MOYKHO, KaK HEKOTOPOE€ YBEIMYEHHUE, TAK U YMEHBIIEHUE BPEMEHHM CO CTOPOHBI
pykoBonuTenst (mpernojaBarensi), oOycloBInBaeMoe 00pa30BaTENbHON IIEHHOCTBIO JTAaHHOTO JTara
JIEJIOBOU UTPHI.

B npouecce npoBeneHusI Urpbl, YYaCTHUKHU JIOJKHBI UCIIOJIB30BATh BCE 3HAHUSA, MOJyUYEHHBIE U
YCBOEHHBIE IPU M3YYEHUH COOTBETCTBYIOLIETO TEOPETUYECKOrO Kypca, BKJIIOYas IPEICTaBICHUE
UHTEPECOB, M3BJICUEHUE BBIFOJbl, AKTUBHOE CIIyIIAHUE, HCIIOJIb30BAHWE JAHHBIX, IPEJCTaBICHUE
IPE/UIOKEHUH, corjiacoBaHue — pa3paboTKy MpeUIoKEeHUH, paclo3HaBaHWE HaIlPaBICHUN
COIPOTHBIICHUS, CHU)XEHHME COIPOTUBIICHUS, CTPYKTYpUPOBAHWE WHHOBALMOHHBIX MPEUIOKEHUM,
pa3pabOTKy KOHLENTYaJIbHbBIX COTIALIEHUH, UCIIOIb30BaHUE IIPEABAPUTENbHBIX 00CYKICHHUH, pa3BUTHE
U MO/1/Iep’KaHue BHICOKOTO YPOBHS MPOLIETypHO-MAaTEPHATIbHO-TICUXOJIOTHYECKUX YCIOBUH, TpeOOBaHME
IIPEKPALLEHUS CIIOPOB U T. II.

Ilo 3aBepiIeHNY 3TOrO ATAna Urpbl Ha Ka)KJ10€ MOJTHOE MOJAEIUPOBAHNE OTBOJUTCS OJUH Yac AJIs
o0CYXKJIEHHUS U aHaJu3a dTana MeX/1y y4aCTHUKAMHU, HO IOJ PyKOBOJCTBOM IpenojaBaTelns U (Win) ¢
WCII0JIb30BAHNEM UHCTPYKLUU 110 aHAJIN3Y.

4. Kornma sra cragus oOmeil paboTel OyAeT 3aBepllieHa, BCE YYAaCTHUKU HWIPHI JTOJIKHBI
BO3BPATUTHCS HA IJICHAPHYIO CECCUIO (KOJIEKTUBHBIE NEPETOBOPHI) U CECTh 3a CTOJ MEPEroBOPOB HE
TOJIBKO C YJI€HAMU CBOEH KOMaH/Ibl, HO ¥ CO BCEMH WIEHAMH I'PYMIIbI [0 MOJEINPOBaHUI0. B puHanbHOM
CTaJUH UTPHI MpenojaBareib (PyKOBOAUTENb) TOJKEH COAEHCTBOBATH TMCKYCCUSM, BO3HUKAIOIINM B
IIpOLIECCE NEPErOBOPOB:

a) 10 TEOPUU U TEXHHUKE;

0) IPUMEHSIEMOCTH, «4TO, €CIIN» U ITHKE MIEPErOBOPOB.

3aBepIuaronMM aKKOPAOM TPOBEJIEHHs JEJIOBOM WIphbI sBISETCS BhIpaOOTKAa OKOHYATENBHOIO
COTJIALIEHUS MO0 KOJUIEKTUBHBIM [IEPEroOBOpaM, OTHOCUTENILHO PEIIEHUs CTOSIIEH Mepesi y4acTHUKaMU
npo6semMbl OPMHUPOBAHUS MPOrpaMMBbl pa3BUTHSA T. Pribausero (ITpumopckuit kpait PO).

Tema 5. JIuyHOCTh M KoJuIeKTHB. CaMOMEHEDKMEHT U  KOMaHA000pa3oBaHUE
(4eTTOBEKOOPUEHTHUPOBAHHBIN U TTPOCKTHBIM IMOXO0bI B MEHEPKMEHTE)

Lenv 3anamusa: yriyOlieHue 3HAaHUM U YCBOEHHUE CTYACHTaMHU MPOCIYIIAHHOTO T€OPETUYECKOTO
Marepuraia, OBJIaJCHHUEC HABbBIKAMU ITPAKTUYCCKOI'0 UCIT0JIb30BaHHW A ITOJTYUYCHHBIX 3HaHWUH B KOHKPETHBIX
CUTYallUsX.

Dopma nposedenus — pa3BepHyTas Oecea, pa30op Kenc-CuTyarui, caMmocTosTeIbHas padboTa.
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3ananue 1. Paz0op keiic-curyanun: «KBapTupHBIH BOITPOCY.
Keiic-cutyanus: « KBapTupHbiii Bonpoc»

Bor yxe necsrs ner 0yauu Upunsl [lerpoBHabl OpiioBoil HaunHanuchy oaAuHakoBo. [Ipobupasics Ha
paboTy o 6eCKOHEUHBIM MOCKOBCKHM MpoOKam, OHa JyMaja o cBoei KoMmrmaHuu. JlecaTsb JIeT — CpoK
HEMaJICHbKUH, 3a 3T0 BpeMst ocHoBaHHas OpnoBoii codprepHas pupma «1T1O-cod» cnenana 60mbmon
PBIBOK, HO B JIMJIEPHI TaK U HE BbIOUIIACh, 3aCTpsiiia B cepeHaukax. KiimeHToB y Hee ObLIO He TaK 4TOObI
MHOT'0, HO BCE — KpPYIIHBIE U YBa)KacMbI€E.

Msican Upunsl [leTpoBHBI mocienHrne JHU TOCTOSIHHO BO3BpAIIAIUCh K (PMHAHCOBOW CTOpOHE
o6uszneca. CHIKEHHE NPHOBUTBHOCTH KOMIIAHMHM OHA CBSI3bIBAaja MCKIIOYMTENIBHO C PaCIIUPEHUEM
mrara. OJHaKo, 03HAKOMUBILIKCH € BBIKJIaAKaMu (prHaHcucToB, OpiioBa MoHsIa: A0 HE TOJIBKO B 3TOM
— ¥, TOPA3MBICIIHB, PEIINIIA IEPEUTH K aKTHBHOK O0phOe 3a moKa3aTeH.

BoM0a 3amensieHHOro neficTBUA

Boiins B opuc, Upuna IlerpoBHa Opocunack k Tenedony. — Koms, 3aiiau. Ecte Bompoc, —
MIpOKpUYalia OHa B TPYOKY.

Uto0bl momacTh B KaOWHET TEHEPAIbHOTO AMpekTopa, Hukomaro BuagaHoBy, pyKOBOIUTEINIO
oTena pa3paboTKU U TECTUPOBAHUS, HYKHO ObLIO MPOJENaTh JIUHHBINA MyTh. CHAYama — MOAHATHCA
Ha HECKOJIbKO ATa)KeH, 3aTEM NPOUTH JUIMHHBIMU Pa3BETBICHHBIMU KOPUJIOPAMU M, HAKOHEL, IEpECceyb
MaJIeHbKUH npe0daHHuK, B KOTOPOM I[apCTBOBAIA JOPOIHAs cekperapiia JlyHsna, oXpaHsBIIas MOKOH
Npuns! IleTpoBHBL.

— Tr1 kyaa? — rpo3no npodacuia ynsama. Hukomnait kuBHyn B cTopoHy KabuHeta OpioBoid: —
Bri3Baina. [lyHsiia TyT e peTupoBaach.

— Canuch, — OypkHyna OpiioBa, Jake He B3IUISHYB Ha BOILIEIIIEr0 COTpyaHuka. Hukomai
MIOCITYIIIHO CEJ1 Ha MATKUIA JTUBaH Yy JABEpU — IOJajbIle OT JUPEKTOPCKOrO CTOJIA.

— S TyT U3yudnsa OTYET MO pacxoJiaM U JI0XO0J1aM 3a MPOIJIOe MOJYTOJUe U MPUIUIA B yKAC, —
eJsie ciblHO npousHecia Mpuna Ilerposha.

Hukonaii nanpsircs. 3a BKpaJuuBBIM BCTYIUIEHHEM HEMPEMEHHO JOJKEeH OBLT MOCIeAO0BaTh
B3pbIB. O Takoil MmaHnepe OpsoBO BECTH Ba)KHbIE PAa3roBOPBI 3HAIM AK€ PSAJAOBBIE COTPYAHUKHU U 3a
rlla3a Ha3bplBaJiM HavdanbHULy bom0Ooif. XOTs 1eno ObLI0 HE TONBKO B STOM MPHUBBIYKE: B3PHIBHOI
xapakrep Mpunsl [leTpoBHBI posBIsuics no-pasHoMy. Hanpumep, oHa ¢ 3aBUIHON PEryJIsipHOCTBIO U
CTOJIb JK€ 3aBUIHON HENPEACKa3yeMOCTBIO MBITANIACh BHEAPATDH CaMble HEOKUIAHHBIE YIIPABICHUECKNE
uneu. [Hopoif noxoausno 10 abcypaa: To OHa 3aKa3blBaja KaKMM-TO COUMHHUTENSIM TUMH KOMIIAHUU, U
BCE I€JIM €ro B Havasie paboyvero JiHs, TO BBOAMIIA APECC-KO U 3aCTaBIsUIa )KEHILUH O/1€BaThCS B CHHHE
100ku 1 Genbie 0my3ku. K cyacThio, Takue HOBOBBEIICHUS JICPKAITUCH HE J0Jiblie Mecsiia — OpiioBa u
caMma IoHMMaJa UX 0eCepCeKTUBHOCTD U CITyCKaJla BCE Ha TOPMO3aX.

— Cwmotpu, — mponospkana Upuna IletpoBHa, — 3a mosiroga Hamv MPOEKTHI MPUHECTH HaM
BCEro MATh MUJUTHOHOB pyOusieid. [Ipu 3ToM 3a apeHay MbI BBUIOKUIN MUJUIMOH, Ha 3apIljiaThl YIIJIO
OKOJIO TpeX. Sl y»X MOoJ4y Mpo HakIaJgHble. DTa CyMMa YK€ MEepEeKpPbIBACT MOJOKEHHBIE JINMUTHI 110
oroxery. Bot tak, Koinsi, — y Hac yObITKH.

Hukonaii coyman u ragan: kK yemy oHa kj1oHUT? OH ObUI TOUTH YBepeH, 4To OpiioBa 3arOBOPUT O
CHI>KEHMU 3apIiuiat. Ho, Kak HU CTpaHHO, €ro IPOrHO3bI HE OIIPABIAJINCh.

— S TyT mnpoaHanu3upoBaia PEHTA0ENbHOCTh Ka)XJOr0 M3 HAllMX IPOEKTOB U BbIBENA
yCpPEAHEHHBIN MTOKa3arenb. M nonsna, 4To HaC TONMUT.

— W uro, Upuna IlerpoBHa?

— Apenpa!

— ApeHyia? — yAMBUIICS HUYETO HE NOHMMaromumii Hukomai.

— MmenHo! Tl 3Haep, CKOJIBKO ACHET YXOIUT HAa IOMEIEHUE JIJIs TBOETO OTAENa?

Bompoc 3actan Hukomnas Bpacmiox: B €ro 0Os3aHHOCTH HE BXOJWJIO CIICIUTH 3a (PMHAHCAMHU
KOMITaHUH.

— He B xypce, 4uecTHO TOBOpsI, HO HAJI0 IyMaTh, CyMMa MpUJIMYHas, — Moxal maeyaMu Hukomnait.

OpioBa 0JHUM JBH)KEHUEM PYKHU crpebiia co ctoia Oymaru u nogoinia k Hukomnato.
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— Cymma 3ao0mayHasi. B Mecs1l Ha TBOe MOMEIIEHHE Y HAC YXOJUT CTO ThICSY. DTO IIECThIECIT
IIPOLIEHTOB BCEX PACXOJI0B HA apeHy.

— Hy 4ro x noxenats, — Hukonaii oTBes B3I OT UL HABUCIIEH HAJl HUM Ha4aJbHULBI. —
Otnen pacret, Mecta HaM HaJg0 MHOTO. Eciii BbI TOMHUTE, 3TO MOMEIICHUE MBI Opaly ¢ MPULIETIOM Ha
Oynymee. Ha kaxaplif MpOeKT HaM HAJIO MO MATh COTPYIHUKOB. Y MHOKaeM Ha KOJIMYECTBO MPOEKTOB U
[I0JIydaeM HEXBATKy IepcoHaja. Tak 4To HaM HY)KHO HE KOMHAaThl YMEHbIIATh, & HOBBIX JIIOAEH
HaOupaTh.

— Hy 00 sTOoM ceifuac He MOKET OBITh U peur. A moka 3Haenb uto? — OpiioBa CHOBa BEPHYJIACh
3a cToj. — S TyT nmogymaiia u MpuHsjIa HENPOCTOE, HO EAMHCTBEHHO BEPHOE PELICHUE.

Hukonaii onate BCIIOMHMII O 3apIUIaTe, O HEJIABHO 3aKa3aHHOW HOBOW MAIIMHE U O KPEAUTE HA
kBaptupy. Kak e ObITh, eciiu OpiioBa ypexert puHancupoBanue?

— Hano mepecMoTpeTh KOHIENIMIO paboThl TBOEro otaena. Hukonmaih naxe B3APOTHYI OT
HEOXXUJAAHHOCTU. — YUTO 3HAUUT «IIE€PECMOTPETh KOHLEIILIUIO»?

— To u 3nauur, Huxonait, To u 3Hauut. — OpJoBa TPO3HO CABUHYJIA OpPOBH, OXKHUIAs
CONPOTHUBIICHUS MTOAYUHEHHOr0. — Sl pemmia nepeBecTy BCeX TBOMX MPOrPaMMHCTOB HAa HAJOMHYIO
pabory.

— To ectb onu He OyayT IPUXOIUTH B opuc? — ¢ mogo3penueM yrounun Hukonait. — MimenHo
tak. Teneppb ux oduc Oyaer qoma.

B TecHoTe n1a He B 00MIe

Cobpatpb pa3pabOTYMKOB U TECTUPOBIIMKOB B OJJHOM MECTE U B OJHO BPEeMs OBLJIO YPE3BBIYANHO
cnoxHo. M Hukonail nopomen K Aejly OCHOBAaTEIbHO. 3a HEAENIIO 10 Ha3HAYEHHOW JaThl OH pa3ociiai
MOTYMHEHHBIM MH()OPMAIIMOHHOE MUCHEMO: «YBakaeMbie koyuieru! B cienyromyto nsarauity B 12:00
cocTouTcst obiiee coOpaHHe COTPYAHHKOB OTAeNa pa3padOTKH M TecTUpoBaHusA. Bompoc, KOTOpbIid
Oyzner oOcyxknaThesi, Kacaercss Kaxuaoro. IloaTomMy oudeHs mpomry Bcex sSBUThcA. Haneroch Ha Barie
MMOHUMaHue ! »

Hukonail HeckoJIbKO pa3 NepeuuThIBall CBOE MOCIAHNE, KXl pa3 YTO-TO MEHSUL, YAl WU
nobasimsui. To emMy Kaszaloch, YTO MUCHMO MOJIYYHUIIOCH Yepecuyp HedopMmalbHBIM, TO, HA00OPOT,
cIMmKoM opuuanbHeiM. OH 0OSJICS, YTO COTPYAHHKH €r0 HEMpPAaBWIIBHO MOWMYT W HE MPHUIYT Ha
coOpanue. Ho ero omacenuss He MOATBepAWIMCh. Boiifsi B Ha3HaueHHBIH JCHb B IEPETOBOPHYIO,
Hukonail He moBepusl CBOMM TIjla3aM: B MaJleHbKOW KOMHATKE TECHWJINCh BCE €ro MOJYMHEHHBIE.
CrynbeB BceM He XBaTUJI0, U MHOTHE CUJIEIH Ha MOJOKOHHUKAX WM CTOSUIH, IPUCIOHUBIINCH K CTEHE.
[leperoBopHas rynena: Jr0 rajaim, 0 YeM, COOCTBEHHO, MOUAET peub. Co BCEX CTOPOH CIIBIIIATIOCH
OJTHO U TO K€ - YBOJIAT 06€3 BBIXOIHOT'O MOCOOUS.

UYepes nate MuHYT B KOMHary Bouwia Mpuna IlerpoBHa, conpoBoxaaeMas BepHOW JlyHsiei,
3aHsiJIa MECTO BO TJIaBE CTOJIa M OJIapuIia BCEX MOUCTHUHE TOJTUBYACKON ynbI0oif. Hukonaii canutecs He
CTaJl, OCTajJcsl CTOSATh y JBEpU, U B e€ro kpecio cena JlyHdma — jocraja MyxJiblif OJOKHOT U
MIPUTOTOBUJIACH BECTU MTPOTOKOJ. Borapunace TumHa.

— Ha, — npotsinysia OproBa, OriisapiBasi IPUCYTCTBYIOIINX, — HUKOT/A MBI €1lle HE COOUPATUCH
371ech B TakoM coctaBe. Ho, kak roBOpUTCS, B TECHOTE J]a HE B O0OHIE.

[TporpaMMuUCTBI HEYBEPEHHO XUXUKHYJIIH.

— BBI Bce monyuymsin yBeIOMIIEHHE O CETOJHSIIHEM COOpaHUU elle Ha Npouuiod Hemene, —
nponosmkuiia Mpuna [lerpoBHa. — MBI OOBECTHIIN Bac 3apaHee, IOTOMY 4TO 3HAaeM, Kak MHOT'O y Bac
pabotsl. U g paga, yTo BaM yJaloch BBICBOOOIUTH BpEMS M IPUITH Ha Hally BCTpeuy. Tak uTo gaBaiite
cpa3zy nepeniém Kk neny. Hukomnaid, HaunHait.

K takomy noBopoty coObiTiii Hukomnail ToToB He ObLT: OH CUMTAJ, YTO OOBSBICHHE O MEPEXO/Ie
Ha HaJOMHYIO paboTy MoJpKHA caenath OpiioBa, a OH ObI B3sJT HA CEOsl BCE TEXHHUYECKUE BOTIPOCHI.

— I'm, ma. Tak BOT, 3HaYUT. — TBITAJICA MOA00paTh HYXHbIE cinoBa Hukomnait. — Jlpy3bs, Mbl
coOpajuch TyT BOT MO KakoMmy MoBoay. LleHsl Ha HEIBMKUMOCTb B TOPOJE PACTYT CyMacUIEAIIUMU
TEMIIaMHM, @ BMECTE€ C HHMM W 3aTpaTbl Ha apeHAy. M3-3a 3TOro HammM MOPOEKThl OKa3bIBAIOTCS
HepeHTa0eNbHbIMU. (DUHAHCUCTBI MOACYUTANIM, YTO Mbl YIUIM B MHUHYC. EciaM TroBOpUTH S3BIKOM
SKOHOMMYECKOI TEOPHUHN.
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— Huxomaii, — nepebuina ero OpioBa, — s gymaro, pedsTaM 3To He OUueHb HHTEpecHO. J[aBaif mo
cyt. «Cama OBl IO CyTH M TOBOPUIIA, TIOYEMY 5 JOJDKEH 3a Hee OTAyBaThes?!» — nogyman Hukomnaii.

— B o6mem, na, — ckazan on Beiayx. — He 31o rnaBHoe. CyTh B TOM, YTO MBL..

— 3akpbIBaeMcs, 4TO JIM? — BBIKPUKHYJI KTO-TO U3 POTPaMMUCTOB.

— Mmne sto nmucate, Mpuna IlerpoBHa? — menotom crpocuina Jynsma. OpioBa nokayana
rOJIOBOM.

— HukTo He 3aKkphIBaeTcs, — OTBeTHIIA OHA 32 Hukomnas. — [IpocTo Mbl penimiiuy nepeHecTy Baiu
pabourie Mecta u3 orica K BaMm JOMOM.

— [Ipoe roBops, — noasITokKI Hukomnait, — Ttenepb BaM He NPUAETCS KXKIbIA JeHb €3/IUTh B
ouc. bynere paborars 1oma, pa3 B JBE HeleIN — MPUE3KaTh HA IUIAHEPKH, a B KOHIIE Mecsia — 3a
3apIuiaTo U MpeMUEH.

[ToiimaB yauBIIEHHBIE B3IJIAb] IPOrpaMMUcTOB, OpiioBa KMBHYJIA: J1a, MOJI, BCE TaK U €CTb.

[To psmam mpoHeccst B3A0X OOJierdyeHus, MHOTHE PaJoCTHO 3ayiblOanuch. Ho Hamumcs u
HEJ0BOJIbHBIE — B OCHOBHOM JIIOJU ceMelHble. OHU yXe PHUCOBalIM cede yKacarolulue KapTUHBI:
MOCTOSIHHBIN IIyM, KpUKHU, IJIa4; JETH BEIIAIOTCS HA PYKH, HE NAIOT paboTaTh; JK€HA OTIPABISET B
MarasuH.

— A MOXHO BONpoc? — He BbIIEPKall KTO-TO U3 ceMelHbIX. — Kak MHe paboTath [oma, eciu y
MEHS TaM JIBO€ MaJIEHbKUX AeTel? S He Mory cebe 3TOro Jaxe npeacTaBUTh.

— Pebar, Mbl Bce MOHMMaeM, MO3ITOMY He OyJeM Meperpykarb Bac paboTOif, — OTBETHII
Huxomnaii. — A npyrue, 3Ha4uT, OyIyT Iaxarh 3a ABOUX? — IMOJAJ TOJI0C MOJIOJION YEJIOBEK C CEPBIM
yCTaBIIUM JIUIIOM.

— Her, ny 4to0 BB, ApYy3bs, — BCTynuiIa B pazrosop OpioBa. — Huxomnaii coBceM He 3T0 UMET B
Buny. Pactipenenenue 3aa4 Oyner paBHOMepHbIM. Harpyska Ha mpoekTax y BCeX OCTaHEeTCs MpexKHeH,
HYy ¥, KOHEYHO, 3apIulaTa HU B KOEM cllyyae He yMeHbIuTCs. [IpocTo Teneps Mbl Oy/ieM B KOHTpakTax
U rpaduKax NPOEKTOB HEMHOT'O CABUTaTh CPOKHU.

— A, Hy 9TO MOHATHO — OJ00PUTENIFHO 3aKUBAJIH MTPOTPAMMHUCTHI.

— HWrak, Mou moporue, 3aBTpa YTpOM Bbl Bce MpuHeceTe Hukomnaro 3asBiieHHe O mepexoje Ha
HA/IOMHYIO paboTy, — I0/IBeIa UTOT 3aMeTHO moseceneBmas Opiosa. — U ¢ mepBoro uucna Oynere
MPUXOAUTH B 0HC BCETO TPH pasa B Mecs. Eciu mosBsTcs BOMPOCkl — MUJIOCTH Tpoiry K Hukomnaro.

Yro nogenaenib, KoJs...

— Karactpoda! — nagpeiBamace OpnoBa. — IIpocto karactpoda! — Uro Takoe, Mpuna
[lerpoBHa? — ynuBuics Huxomnaii.

— MHe TOJIbKO 4TO 3BOHMJI 3TOT Hcux! — OpiioBa MHOIO3HAYUTEIBHO B3JIepHYJIa OpOBH, HO, HE
BCcTpeTUB NoHMMaHusi Hukonas, yroununa: — ['peisyHoB u3 «CuOyrna». Y HUX Hamla cuUcTeMa
nosierena. Bee mpoBoaky 3a 1Ba JHS NOYAAISAINCH.

— OnAtp, HeOOCh, TECTUPOBIIUKH HAIOPTAUUIIN, — MpeAnonoxu1 Hukomnai.

C Tex mop kak Bce cTayd paboTarh jAoma, npouuio Tpu Mecsma. M Bce 3to Bpemss Hukounaro
MIPUXO/ANUJIOCH pelIaTh MOCTOSHHO BO3HHUKarolue npodsempl. CHavana HyKHO ObLIO MPUAYMaTh, Kak
nepeaaBaTh COTPYJHHMKAM 33JaHUs MO MPOEKTaM, MOTOM — Kak KOOpAMHHUpOBaTh uUX paboty. Ho
TPYJIHEE BCEr0 0Ka3aJI0Ch HAJIAAUTh CBSI3b MEXKIY NPOrpaMMHUCTaMU U TECTUPOBLIMKAaMU. TyT T0X0AUIIO
10 cMmentHoro. [IporpamMmuct nucan CKpHUINT, IOTOM caM MPOBEPsT KOPPEKTHOCTH ero padbotsl. Eciiu o
3aMevasl Kakue-HUOyAb HEMojaJKu B MporpaMMme, TO cpa3y K€ OTIPABIISI MUCbMO Ha OOIIMIA ajpec
TECTUPOBIIUKOB: MOJI, KTO NEPBBIA YBUAUT, TOr0 U paboTa. B utore 3a aeno Opaiuch ABa-Tpu YellOBeKa,
a To 1 Ooublie. BrissCHUB MPUYMHBI «0ara», OHU OTHPABIISLIIN 3aKI0YeHHe porpaMMucty. He pa3 u He
71Ba TECTUPOBLIMKU J€Jajld pa3Hble, a TO U BOBCE IPOTHBOpEUAIIME APYr APYry BbIBOAbL. Toraa
MIPOrPaMMHUCT, TEPAACH B J0TaJIKax, MBITAJICS CaMOCTOSITENILHO JI0KOMNaThCs 10 CyTU. B urore Bce npyr
C IpyroM IMepepyrajuch U B KOMIIAHUU HaYaJIUCh pa3opo/l U LIaTaHue.

— VY HuX TaM NOTepsiHbI BaYKHbIE TPOBOAKYU MEPBUYKHU 3a J1BA JHS C UHOCTPAHHBIM KIIMEHTOM, —
npoapoipkana OpnoBa. — ['maBOyx Ha ymiax, GuHaHCOBBINH y)ke coOMpaeT pacreyaTaHHbIe TEPBUYHBIC
JOKYMEHTBI, YTOOBI IO KPyIHUI[aM BBOJIUTH JaHHBIE B CUCTEMY.

— A Odk-an y HUX 3a Kakoe 4yucio?
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— Urto? I1pu ueMm TyT 63K-an? He ymunuaif!l — B3Bminace OpnoBa. — [IpoBOKY Yy HUX TTOTEPSIHBI
0€3B0O3BpaTHO, U TOYKA.

— 51 HegaBHO pa3roBapuBall CO CBOUMHU pedsiTaMu, — 3aCTYMUIICS 3a MoAYMHEHHBIX Hukomnail. —
OHu Kak pas 10 ’TOMY IPOEKTY OTYUTHIBAIUCH. TaM Bce ObLIIO B HOPME, TOIBKO CPOKH CJIETKA ITOIUIBUIH.
51, KOHEYHO, HEe YCIEBAIO 32 BCEM CJIEIUTh CaM, HO pedsiTa IPOBEPEHHBIE, 51 UM JIOBEPSIO.

OpJiioBa HEOKUAAHHO CHUKJIA U CeJla Ha JuBaH psiioM ¢ HukomaeM. B Hoc emy yaapun TsOKENBI
3amnax JIyXOB.

— Ko, — tuxo npousnecna Mpuna IletpoBHa, risas Ky1a-To B CTOPOHY, — IIO-MOEMY, MBI €
TOOOI MPOMaxXHYJIUCh C HAJIOMHOW paboToif. [laBaif celiuac mpoBepruM, KaK OHH TaM TPYIATCS, & TOTOM
MoiyMaeM, Kak HaMm OBITh.

— JlaBaiite, — kuBHYJ Hukomnait. — A uro ¢ «Cubyriom»?

— C stumu g pa3bepych cama. Ckaxy, 4TO yCTpaHMM BC€ HEIOYETHl 3a CBOM cyer. Uto
noxenaenis, Koys...

A noma gayvuie

Hukomnaii onun 3a npyrum Habupan Homepa nogurHeHHbIX. [louTtu Bee okazanuch qoma. He 66110
Ilerpa ’KypoBa (oH, 110 clloBaM MaTepH, BbIIIET B MarasuH 3a Npojaykramu) U Bukropa MyxuHa —
TECTUPOBIINKA, KOTOPBIH paboTai ¢ MOAyJIeM pacueTa, BHeAPEeHHBIM B «Cubyriey. «Ilog «Myxoif» Harn
Myxun», — onpenenun Hukonai.

K Beuepy oH cobOpan monHoe JA0Che Ha CBOUX COTPYIHHUKOB. Ilomyuamach odeHb MHTEpecHas
kaptuna. [loutn Bce paboTtaroT kak npokisateie. He crsat, He endar. [lepexkypoB HUKakuX. A CpOKU BCe
BpeMs CIBUTalOTCS — 3a TPU MECALAa HU OJIMH MPOEKT HE 3aKpbUICS B OrOBOPEHHBIM cpok. U y Bcex
OBUIN KaKHe-TO OTTOBOPKH. 3aTO, KOT/Ia pedb 3aX0AMiIa O 3apIlIaTe, OHU BCIOMUHAIH, B KAKUX TSKEIBIX
yCIOBUSIX pabOTalOT (CeMbsl, I€TH, JOMAIITHUE )KUBOTHBIE), U IPOCUIIM HE 3a0bIBaTh O OOHYCaX.

Ha cnenyromee yrpo Huxomnaii cHoBa otnpaBusics Kk OpioBoid. — S Buepa 003BOHUIL.

— [oroau, Komns. Beicnymiaif cHauana MeHs, — nepeOuia ero HauaiabHHUIA. — [ phI3yHOBY He
yAajnoch 3a0UTh B CUCTEMY NEPBUUKY U IPOBECTH €€ MOBTOPHO. be3 3TuX JOKYMEHTOB UX UTAJbSHIIbI
OTKa3bIBatOTCs O(opmisATh Kakue-To Oymaru. [lomywaercs 3aMKHYTBHI Kpyr. YcTHoe oOemiaHue
YCTPaHUTh BCE HEJOUETHI 3a Hall c4eT ['phI3yHOBa HE YCTpauWBAET, U aKT NIPUEMKU OH HE MOMMILIET.
Kopoue, ecnu Mbl He ycTpaHuM mpodsieMy ¢ coToM 3a JBa JHs, OHU BBICTABSIT HaM MPETEH3UIO Ha
Kpyriayo cymmy. [loToMy 4TO AJii HUX 3TO HECKOJIBKO MUJUIMOHOB pyOJjiei MOTEpsIHHON BBITOJBI U
yiep6 KoMMepUYecKor pemyTaum.

— 3a nBa gusA? — mepecrnipocus Hukonait. — Jla 5To mpakTUuecKu HepeaibHO, TeM OoJiee ¢
YAQJIIEHHBIMU COTPYAHUKAMH.

— Bot! — OpnoBa MHOTO3HauNTENbHO MOIHANA YKa3aTeabHbINA nasen. — Mmenno! 3nauunT, Hano
BO3BpaIllaTh YacTh MPOrpaMMUCTOB B ouc. C 3aBTparHero nHs. J[pyroro BeIxoa HET.

— Cnoxunosaro 31o Oyaer, Upuna IlerposHa. Jla u kyaa ux caxxars? Mecta yxe HeT. MbI U camu
JpyT y Apyra Ha rojoBax cuauM. [lomenienne-To Mbl cianu.

— Hapno, Kons, Hamo. Paccaau ux xak xouenrs. YacTh Bce paBHO y KJIIMEHTa OyAET TYCOBaThCA.

Bepnysmmcsk k cebe, Hukounaii 6bicTpo HaOpocan nucbMo: «Jlpy3bst MOM, y HAaC CpPbIBAETCS OYCHb
cepbe3HbIi TpoekT. YToObI mpenoTBpaTUTh KaracTpody, HaM HEOOXOAUMO MOOMIIM30BATHCS U
00beauHUTHCS. [103TOMY pyKOBOACTBO KOMIIAHUM MPU3BIBAET BAaC BEPHYTHCS HA CBOM paboune MecTa B
oduce. Co cBOEH CTOPOHBI MPOIILY Bac clienaTh 3TO 3aBTpa ke. biarogapro 3a moHuManue».

Tenepb BO3HUK BOMPOC, KOMY OTHPaBUTh 3T0 coodienne. «Myxun? — paccyxnaan Hukomnai. —
Ero mue u napom He Hamo. Toapko Bomokutut. KomkoB? Jtoro ob6si3atensHo — 30510Tas rojioBa. Koro
eme?» HemHoro moyman, OH BOWII afipeca 4eThIpeX JYUIINX COTPYAHUKOB-BETEPAHOB M HAXKAJl KHOTIKY
«OtnpaButh». B 3tux moasx Hukonail He coMHeBascs: oHM paboTanu B KOMIIAHHMH C MOMEHTa €€
OCHOBaHMS U HUKOT/Ia HUKOTO HE MOJIBOIUIIH.

He nponwto u necsit MUHYT, Kak TenedoH B3APOTHYI OT BXOASIIEro 3BoHka. — Ciymiaro, —
nojHs Tpyoky Hukomait. — A, Cepreii, npuser. [Tomyuun nucemo? Hy?
— S roroB, — otBetun Cepreit 'pomkun. — Jlaxke paa, eciau yectHo. Heyno6HO mMHe noma:

aboTaTh HaJo0, a IO0JIy4aroTCs BCIKUE NEJICHKU 1 JoMallHue aena. «Tak, ¢ ' pOMKHHBIM Bce O’KCI‘/JI», —
3 9
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noaymain Hukonait u, He 10XKH1asCh OTKIMKOB OCTAJIbHBIX POTPaMMHCTOB, Habpai Tenedon Komkona.
Ha Tom xoHIe mpoBO/1a YTO-TO 3BSIKHYJIO, TPOXHYJIO U HAKOHEIl pa3/iajicsl YeJIOBEUECKUI rooc:

— Mapcuane npuBeTCTBYIOT Bac!

— KoMKOB, ThI IbSIHBINA YTO JIH?

— Koub, g Tpe3B, kak cTeKJIbIIIKO... [I[pounTan s TBoe mucbMoO. BBIINTH, K COKaJIEHUIO, HE CMOTY.

— 90 eme nouemy?

— He xouy, — npocto orBetun KomkoB. — Mue noma HpaButcs pabotars. He Hafo B mpoOkax
TOpYAaTh 1Mo MoJaHA. Jla ¥ BooOIe oHH CIUTONIHbBIE TUIIOCHL. He, He Oyay s Bo3Bpammathes B ouc.

— S Te6s yBomto — u cuau qoma! — copBasicst Hukomaii.

— VBonbHsH, Kok, — KoMKoOB ObUT cOBEpIIIEHHO CIIOKOEH. — I ¢ monmuHKa padoty Hakgy. A
THI 4Yero nenath Oyaemb? S ¢ ToOOW yxke ckoyibko jer padotaro? Jlecars. [Tonsan? A 3tu mMoioabie
HOBBIC, YETO ThI OT HUX JI00bemIbesa? BOT u mogyMaif, mpexk/ie 4eM yBOJIbHSTS.

[Toxoxuii pazroBop cocrtosuica y Hukonas m ¢ Mynucom — TOT TOXE HAOTpE3 OTKA3ajiCs
BBIXOJUTH B ouc. Jlo uerBepToro corpyanuka Hukonail Tak u He mo3BoHMICS. B utore Ha paboty
NOJbKeH Obul BBIATH ToNbKO ['pomkuH. Hckare KOro-to emie cmbicia He ObUIO: OCTalbHBIE
MIPOrPaMMUCTBI JICUCTBUTEIHLHO pa0doTady B KOMIIAHWM HEIABHO W B CXKAThle CPOKH C TaKUM
OTBETCTBEHHBIM 33/IaHUEM HU 32 4TO ObI HE CIIPABHIIUCE.

«3adeM OHa BCeX MPOrpaMMepoB U3 oduca BeicTapmiia? Y Hee, BUIUIID JIU, IPOTPECCUBHBIC HJICH,
a MHe pacxi€ObIBaifl» — cokpymancs Hukomnaii.

«OtkKa3anuch BBIXOJUTH Ha paboTy?! DTO yXe HU B Kakue BOpoTa He jie3eT! — HerojgoBaia
Opnosa. — U 3710 Hamm ayumime kajapsl, Hama onopa! CoBceM pacimyCTUIUCh, Cuas 1o joMaM. [la, He
MOTYT HallIM JII0oAU 0€3 MOCTOSSHHOro Haa3opa. YyTh Jaiib cliabMHKYy — M Bce, NMOJNHbIN npuBeT. la u
cama s xopouia. Pemmia Ha apensie cokoHoMuTh! A Bbinuio yto? IlonHelif mpoBail. A Benb Kakas uaes
obuta! I'ennanpHast. becripourpeiiaas npakTudecku. HaBepHOe, s TIOXO TOJATOTOBHIIACH K TaKOMY
OTBETCTBEHHOMY Jieny. Pasornama Hapon mo gomMamM — M Bce. A Hajgo ObUIO MpHAyMaTh, Kak HX
MOTHUBHUPOBATH, KaK KOHTPOJIUPOBATh Mpoliecc. UTto ke emie s caenana He Tak? [loyemy Bce momuio
Hanepekocsak? B dem g ommbnace? U yTo e MHe nenath cedyac — U C COTPYAHHKAMHU, U C
“CubyriioMm”, u BooOIIE...»

Bonpocwi:

Kak Bbl MoxeTe oxapakTepu3oBaTh pykoBoauTens komnanuu Mpuny OprnoBy?

CKOJbKO JIET OHA PyKOBOAUT KoMmaHuei? Crana Jin oHa JUAEPOM B CBOEH oTpaciaun?

Kax OpnoBa npuHuMaa yrnpaBlIeHYECKUE PELICHUS ?

B 4em nposiBisiack HENMpeACKa3yeMOoCTh €€ XapaKTepa, HMITYJIbCUBHOCTH?

Kak nmpunHumanocs OpiioBoi pelieHue o nepexoe COTpyIHUKOB Ha «IOMAaIIHUN oducy?

. Yro HyXHO OBUIO NPEANPHUHITH PYKOBOJCTBY, YTOOBI NEPEXO] Ha JOMAIIHUN Ooduc ObLI
yCIEIHBIM?

7. Kakume mpocyerbl OBLTM JIOMYIICHBI B PEIICHUSX MO MOTHBALMM M CTUMYJIHPOBAHUIO
COTPY/IHUKOB B HOBBIX YCIIOBHSIX?

8. Kaxkas cucrema omaTel Obiia paspaborana? beuia mu mpogymaHa 3Ta CHCTEMa OIUIATHI |
o0CyX/ieHa ¢ COTpyAHUKaMHU?

9. Bce nM COTPYIHUKH MMEIOT BO3MOXHOCTh paboTaTh ynaneHHO? OOCyXIaaoch U 3TO C
HUMH?

10. beuta mm pa3paboTaHa (WM CyIIECTBOBana) Kakas-muOO CHCTeMa KOHTPOJS 32
NeSTeIbHOCThIO yJaJIeHHBIX CcOTpyIHUKOB? Kak BooOImie ocymecTBisiiach (YHKIHS KOHTPOJS
BBIITOJIHEHUS 3aJaHUN?

11. Cuuraere nu Bbl, uro paboTa Ha JOMy SBISETCS NpPOBEpKOH Ha 3(PQPEeKTUBHOCTS,
OTBETCTBEHHOCTH, PE3yJIbTATUBHOCTH?

12. Yro Bel moxere npennoxuth OpnoBoi? Kak «BBIPYINBaThY U3 CIOXUBIIEHCS CUTyalluu U
KaKHe PEUICHUs CIIeAyeT IPUHSTH?

ok wdE
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3ananne 2 AHanu3 npakTuyeckol curyauuu: «He TpaHkupbTe 4Yes0BeKO-4achl Ha
COBEIAHUS»

BosIbIIMHCTBO KOMITAaHWH TPOIYMBIBAIOT CIOXHBIE MHCTPYKLUHU IO YIPABJICHUIO KaIUTAJIOM,
TpeOyIoT yOeIuTeIbHOI0 000CHOBAHMSI 17151 JIFOOBIX MHBECTULUH, YCTAHABIMBAIOT IIOPOIOBbIE 3HAUEHMSI
M THIATEIBHO MPOMHCHIBAIOT TIPABO PACHOPSDKATBCS CPEACTBAMHU B 3aBUCHMOCTH OT paHra
PYKOBOJUTEIIS.

HaoGopoT, BpeMsi COTpYIHHKOB pacxoayercsi 6e3 orpaHuueHHid. 3BOHKH, MEPENHCKa, BCTPEUH,
TeJNEKOH(PEPEHIMH ChEIAt0T 110 HECKOJIBKY YacOB B JICHb.

VY KaxJoro ympaBlieHIIa, HO KOMIIAHMM IO CYTH HHKaK HE PEryJupyloT HX OOIIeHHe.
BosnbmHCTBO OpraHu3anuii  BooOIle HE OTCIEKUBAIOT, HAa YTO YXOIUT BpEMs, U IOTOMY
HEYJUBHUTEIBHO, YTO €ro TPAaTAT HEMpPOIYKTHMBHO — Ha OECKOHEYHYIO IEpEeruCcKy, HEHY>KHBIC
BUJICOKOH(EPEHIIUHU U ITyCThle coOpanus. Bee 3To npssMoii yOBITOK: 4ackl, IPOBECHHbBIE HA COBELIAHUN
y HayaJbHUKA, OTHATHI y KiueHTOB. LLtaTel pa3myTsl, Oropokpatusi 1BeTeT, paboTa 3amemisercs,
noxozsl nagaroT. COTpyIHUKHU BCe OOIbIlE BpPEMEHH ITPOBOJAT B O(UCE, a TOJIKY HUKAKOTIO.

TaiiM-MeHePKMEHT OOBIYHO HAmNpaBlieH Ha JCWCTBHS caMoOro 4denoBeka. Koyuu yuar, Kak He
YTOHYTh B 3JIEKTPOHHOW IEpenucKe, He IMOcelaTb Bce cOOpaHMs Mojapsia U Tak janee. LleHHble
pPEKOMEHJAlMU, HO, YBBI, CJEIOBaTb MM OBIBACT TPYIHO: 3aBEACHHBIM B OpPraHMU3ALUU IMOPSIOK
3aTATMBAET, HA YEJIOBEKA CHIILUIIOTCS MUChbMA, COOOIEHMs], IPUIJIALIEHNs] HA BCTPEUH, KOTOPbIE HETb3s
WUTHOPUPOBATh — WHaUe OOMIATCS KOJUIETH, a TO U Oosbmoi 6oce. Ecnu muis Bamield kommanuu pabota
3aKJII0YAETCsl B HENPEPBHIBHOM OOIIIEHUH, TO BHIOOpA MPAKTUUYECKU HE OCTACTCA: IUIBIBUTE Ha JIPYIYIO
CTOPOHY, KaK TOJIKO CMOXETE.

HexoTopble cOBpeMEHHO MBICIAINE KOMIIAHUN PELIMTEIHO CMEHMIIN MOAXO0/I: OHHU XOTSAT, YTOOBI
PYKOBOJIUTENN [ICHUIIM IParoleHHBINA pecypc BpeMeHH 1 OepexHo UM pacnopsbkaiuch. CBoi Or0HKeT
YacoOB OHM IUIAHUPYIOT CTOJb K€ TIIATEJIbHO, KaK (PMHAHCOBBIM. ODTH OpraHM3alud HE TOJIBKO
COKpaTHIIM aJIMUHUCTPATHBHBIE PACXO0/bl, HO U BHICBOOOIWIIN BpEMsI PYKOBOJIUTEICH U COTPYAHUKOB,
CTUMYJIMPOBAJIM UHHOBALIMY U B Pe3yJIbTaTe YCKOPUIIU POCT.

B ynciiax: Kak OpraHu3aluy TepsiloT BpemMst

Ounau ['poys, ObBmMi renaupextop Intel, roBopmi: «Bbl ke He pomycTHTe, 4TOOBI KOJIEra
BOpoBaj obopyaoBanue u3 opuca? Tak He MO3BONISAITE eMy KpacTh y ToBapuileil BpeMs». Koneuno,
TaKOTO0 POAA KPakl YacTO COBEPUIAIOTCS HEYMBIIUIEHHO. B KaneHnapb NPOHMKAIOT BCTPEYM M
coOpaHHUsl, KOTOpbIE HE BCETAa yJIaeTCsl YETKO CIuIaHupoBaTh. CaMu co00 MOSBISIIOTCS HHUIIUATUBBI,
TpeOyrolrie BHUMaHHsI PyKOBOJICTBA.

OnmHako ceiiyac KOMIAHWM pACTOiararoT TaKUMH WHCTPYMEHTAMH TaWM-MEHEDKMEHTa, O
KOTOPBIX MPEXJe NPUXOANUIOCH ToJbKO MeuTaTh. Microsoft Outlook, Google Calendar, iCal u npyrue
MPUJIOKEHUST TIOMOTAIOT COCTaBUTh PACIUCAHME, OMOBECTHTH COTPYJHHKOB WM OTCIICAHWTH, KaK Te
pacxoayroT oO1iee BpeMs OpraHH3aluH, TO €CTh €€ pecypchl. MOXKHO BBISICHUTb, CKOJIBKO COOpaHUi
MIPOBOJIUTCS B HEJIEINIO, B MECSIII M B TOJI, M C KAKMUMH IIETSIMH, KaKUe OTIENbI U Kakue JODKHOCTH Ha
HUX TPEJCTaBlIeHbl. JTU NPUIOKEHUS BBIBIAIOT JIa)Ke ONpE/AETIeHHbIE MaTTepHbl B OpraHU3alMH,
HanpuMep, napajuiebHyo 00paboTKy JaHHBIX 10, [TOCe U BO BpeMsl coOpaHusl. Pazymeercs, koMnaHus
00s13aHa TapaHTUPOBATh COTPYAHUKAM MPUBATHOCTh MEPEMUCKU U OOIIEHUS: KOMY MPHUATHO OLIYIIATh
MOCTOSIHHBIN npucMoTp bonbuioro 6para! Tem He MeHee nHOpMaIHIO, KOTOPast 1aeT OOIIYI0 KAPTUHKY
pacripesienienus Or0/keTa BpeMeHH, COOMpaTh HAJIO.

HenaBno Bain & Company mnpoBena wuccienoBaHue OroJkeTa BpeMeHHM B 17 KpPYMHBIX
KOpIIopalusx, IpUMEHNUB aHaUTHUecKue HHCTpyMeHThl VoloMetrix (Kpuc Bpam Bxonut B ee coBer
JTUPEKTOPOB).

! BoT HamM riiaBHbIe HAOIIOICHHS.

[{yHam#u 351eKTpOHHOM MEPENUCKU. DIEKTPOHHbIE KOMMYHHKAIIH, PACChLIKA U TEPENICKa, PE3KO
MOJICIIEBEB, 3aM0JIOHUIN paboyee IpocTpaHcTBO. MHOrue pykoBoauTeNu noiydarot no 200 nucem B
neHb — Oomee 30 ThICSY B TOJ, a pacHpOCTpPaHEHUE CHUCTEMBbI OBICTPHIX COOOIIEHUNH H
KpayJICOPCUHTOBBIX MPUJIOKEHUN ycyryousnau mpoOieMy (cM. Bpe3Ky «OOOpOoTHas CTOpOHA 3aKOHA
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Mertkanda»). Eciu TpeH cOXpaHUTCsI, TO BO3HS C 3JIEKTPOHHBIMHU MOCIAHUSIMH 3aiiMET Y PYKOBOIUTEIS
0osee oHOTO paboyero JHS B HENENIO.

30THIC.

25ThiC. |
0O60poTHaA CTOpOHa
3akoHa Metkanda
aron Merkandia rnacwT, «mo
UEHHOCTL TENSKOMMYHUKELLUOH-
HOM CETW BOSPACTST MO SKENO-
wente. B 19708 rogsl rnasHum
cpapcTBOM canan 6bin Tenedio,
PeXe — Tenex: unw Tenerpad.
B cpagem y pyxosoguTens
© roR NPOMCXOAMNO He Bones
THICAYM KOHTaKTOB (He cuuTan %
BHYTPEHHIX). v
C noRenenvem HoBux TexHo-
NOTHit KONMYECTBO COOBLYBHMI s
pesKo yaenumnock. Mo Hawum
NOACHETAM, pYKOBORWTENE
nonyaer caituac 0 30 TecRY
co0buieHuit & rop. U wem siwe
©ro ypoaeHs, Tem Gonbue Bpe-
MEHI r0 NOPHUHEHHbIE TPaTRT
Ha npouexueanme 1 obpaborky
©o0blyBHUI 1 OpraHIIILMIO
MEPORPHATHIA. atbic,
1ThiC.
NPHMEPHOE
KONWYECTBO
HOHTAKTOB HA
PYKOBOMTENA Brof

19706 1980 19908 2000¢ 2010

Moarue Berpeun. PykoBoauTenw BBIHY)KIEHBl Y4acTBOBAaTh BO BC€ OOJbIIEM YHUCIIE
MeponpusaTHid. OTUacTu MPUYMHA B TOM, YTO PEKUM TeJle0CTyNa yIpoCcTu ydyactue. B cpeanem Tor-
MEHE[KEpHI TPATST OoJiee IByX pabovmX JHEH B HeNle0 Ha KOH(EPEHITUH C YYaCTHEM TpeX Win Ooee
COTPY/AHHUKOB; B 11eJIoM 15% BpemMeHH opraHM3allid pacxXoJyeTcs Ha 3TU MEpONpUATHs, U J0J 3Ta
HeykiIoHHO pacteT ¢ 2008 roma. (cM. Bpe3ky « D (HEKT pacXoasIIIuXCsi KPyroBy).

OrpanuyeHHbIl Kpyr o0menus. Berpeu 3a mocneaHue aBa JecATUIETUS CTalo OoJjblie, HO
mumb B 20% M3 HUX YYacTBYIOT MPEACTABUTENM JAPYIMX KOMIAHUM WM XOTs Obl JApYrux
(GYHKIMOHATIBHBIX CIyk0. M naxke eciau coBellaHUs BBIXOJAT 3a IPAHUILBI OTJENA, B HUX 3a4acTYIO
Y4acTBYIOT HE Te JItO]I1, a TOBECTKA COCTABJIEHA HEKOPPEKTHO: MPOUCXOAUT 0OMEH HHpopMaIueil, a He
o0CyX/IeHUE U MOUCK ajbTepHaTuB. [1o GombIleit yacTu Bce 3TU MEPONIPUATHS HE TOMOTAIOT pa3BUBATh
COTPYJIHUYECTBO.

Mpbl TakXke OTMETHMJIM, YTO JIIOAM CTalM 4YacTO OTBJIEKaThCs Ha coOpaHusax. B GonplimHCTBE
OpraHM3alyii, KOTOpble Mbl M3y4ald, YYaCTHUKM TO U J€J0 MOCHUIANN WM YUTAJIU 3JIEKTPOHHbBIE
IMCbMa NPSIMO Ha coBeUlaHMsX. B onHo#M kommannn 22% mpoueHTa NPUCYTCTBYIOUIMX B CPEIHEM
MOCHUTANIM 110 MHUCbMY KaX/ble JecsiTh MUHYT. bosee Toro, pykoBOAUTENHN MOCTOSHHO 3allUChIBAIOTCS
Ha JIBa OJHOBPEMEHHBIX MEpOINpPUATHUS, a B MOCIECIHUI MOMEHT PELIAIOT, HA KAaKOE€ MONTH, a KaKoe
nponyctuth. IlapamnensHas o0paboTka wuHboOpManuu M JBOMHOE OpPOHUPOBAHHWE CHHIKAIOT
3¢ HEKTUBHOCTh COOpaHM, U OpraHM3allMU Ha3HAYalOT JONOJIHUTEIbHbIE MEPONPHUATHUS, YTOOBI BCe-
TakKM 100UThCs pe3yibTaTta. Ha ToMoIHUTENbHBIX BCTpeUax yUaCTHUKH e11e O0JIbIIIe OTBIEKAIOTCS U TaK
nanee 10 6ECKOHEUYHOCTH.

Henocratok koHTposis. B 06oiblIMHCTBE KOMIAHMM BpeMsl KOJIJIEKTMBA HE OLEHUBAIOT B
JICHEeKHOM BbIpakeHUHU. Eciii HavyaabHMK PELInl MPOBECTH COOpaHue, ero MOMOITHHUK UM CEKpeTaphb
paccbulaeT MpUTJalleHusl WM, OTHICKaB OKHO B TpaduKe KOJUIEKTHBA, IMOMPOCTY H3BEIIAeT BCEX O
BcTpedue. Hampumep, oOHapyXuB Kakylo-TO NpoOjeMy, CO3BIBAlOT LENbIH  OTHEN, MpOCsT
MIPOaHAIM3UPOBATH CUTYALIMIO U MPEJIOKUTH MEPHI 10 pemeHnto. Kak npaBuio, HUKTO HE YYUTHIBAET
3aTpar BpeMEHH U YK TeM OoJiee He IPOCHUT pa3pelIeHus Ha IPOBEACHNE BCTPEUH.

Huutoxnblii BbIxoa. B HemaBHeM wmccrmenoBanuu Bain Tom-MeHemKepbl OIEHUIN OoJiee
MIOJIOBUHBI COOpaHUi, Ha KOTOPBIX OHU OBUIH, KaK «HEAI(PPEKTUBHBIE» WIIN «KpaiiHe HedEKTHBHBIE).
Tem He MeHee oOpraHu3alM pPEIKO OLEHUBAIOT MPOAYKTUBHOCTH COBEIIAHUN, HE TOBOPS YX O
HaKa3zaHUsIX 3a 6ecrose3Hble COOpaHMs WM Harpajax 3a AeUCTBUTEIbHO [IEHHBIE.
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TpynHo moacuurTaTh, Kakyr 4acTb MOTEPSHHOIO BPEMEHU MOKHO OblIo Obl cOepeub. Hamm
JAHHBIE YKA3bIBAIOT, YTO OOJBIIMHCTBO KOMITAHUN MOTYT BBICBOOOIUTH 110 20% COBOKYMHBIX pabOUYNX
4acoB, €CJIM BBEYT KECTKUN KOHTPOJIb BPEMEHH.

Upena kopoTko

* CTAHAAPTHIUPOBATL NPOLECC
NPUHATUA POLIBHHE;

TalM-MEHEQKMEHT HE NOMOMET Hekotopbie KoMNaHuu npolyioT Hogwst nojgxoa onupaeTca * YCTAHOBHTL EAMHBIA PACTIOPAACK
PYKOBOAHTENAM, CNH OH BXOAUT HOBBIA NOAX0A, OHw GeperyT Ha BOCEMb NPHHLMNOS! coOpanHni;
8 NpoTHBOpeYHe € O0LManMK BPEeMA KaK AparoueHHsifl pecypc * OpMHPOBATE NOBECTHY AHA, * BBECTH KONWHECTBEHHLIE Napa-
¥ TpeGOBaHMAMH OPraHH3aUMM. ¥ BayT GIOIHET BPeMEHH CTONL HCXORA K3 NPHOPHTETOS, METPSI ANA HIMEPEHHA BPEMEHHOR
e QUCUHNAMHMPOBAHHO, HAK * COCTABNATL GIOAKET BPeMEHH HArpy3H Ha OpraHUIaUWo.
U PHHAHCOBHIA. C HynA;
* npopadarwears GH3HeC-NNaH 3™ cTparTeriy NOMOTYT KoMNna-
ANA NOGOro NPOaKTa: HUAM OTPAANTL PYKOBOAUTENEH
* YNPOCTUTL OPTCTRYKTYRY: OT NOKYLWeHWA Ha WX Bpama,
* PACNPELNUTE OTBETCTBEHHOCTS CHH3HTH PACX0/Ab! W NOBLICHTL
33 MHBECTUUMH BPEMEHH; NPOAYKIMBHOCTS.

BOCEMb CTPATETUH YIIPABJIEHUSI BPEMEHEM

Hekotopsie komMmaHuu BCEpbe3 B3SJIUCh 3a pelieHue 3Toil mpobiembl. OHU  COCTaBUIIU
opuUIMaNbHBIA OIJKET BpPEMEHU U PACIOPSIKAIOTCA KM KaK IEHHBIM PECypcoM, OTrpakias
PYKOBOJUTEIICH OT MOKYIICHUH HAa UX BPeMsl, JOOMBAsCh MPOIYKTUBHOCTH COOpaHUN U APYyTUx (hopm
cBsi3u. Ha ux mpumepe Mbl BBISIBUJIM BOCEMb MOJIE3HBIX CTPATETHIA.

Ctporo oroupaiiTe BOnpochl NOBeCTKH BCTpeuM. [Ipu3Hak HACTOSIIETO JUaepa — yMEHUE
BBIIETISITh PUOPUTET. BakHO, YTOOBI COTPYIHUKU YETKO MPEACTABISIN cebe, Ha YTO HYKHO TPaTHUTh
BpEMS B IIEPBYIO OYEPE/Ib, @ YTO MOYKHO OTJIOKHUTH UM BOBCE MPOUTHOPUPOBATH.

Mano KTo cpaBHUTCSI B HCKYCCTBE YIIpaBJICHUs BpeMeHeM ¢ MokoiWHbM CtuBoM Jlxobcom. A
CEKpET B TOM, YTO OH ObLT a0COJIFOTHO 3aIMKJICH Ha OJHOMU 1enu — ycrnexe Apple. Pa3 B ro 0H BEIBO3WII
COTHIO TOMN-MEHEKEPOB KyJda-HUOyAb Ha KypopT U HPOCHJI HMX COCTaBUThb CIIMCOK U3 JIECATH
MIPUOPUTETHBIX 33/1a4 Ha CICAYIONINH Toj. Bce ydacTHUKH OTYassHHO OOpOJIUCH 32 TO, YTOOBI B IIOPT-
mucT Bouu ux uaeu. Ho JIxo6c Opan Mapkep U BEIYEPKUBAJl CEMb HIDKHHUX MyHKTOB. «Ham moj cury
TOJIBKO TPU», — TMOSICHSIIT OH, TEM CaMbIM SICHO MTOKa3bIBasl, 32 YTO KOMITAHUS OEPETCs, a 4eM 3aHUMAaThCS
He cta”eT. Tak /[)koOc oTcekan «Irym» U CTpaTerHiyecky MCIOJIb30Ball CAMBIX CHIIBHBIX COTPYAHHUKOB,
HE OTHUMAsl Y HUX BpeMs HampacHO. TeMmbl MHHOBallMi B KOMIIAHWUU JAJIEKO MPEBOCXOUIIA CPEAHUE
0 OTpaciu, u B utore Apple ObICTpO caenanach OJJHOM U3 OoraTeHINX B MUpPE KOMITaHHIA.

CocTaBbTe OI0KET BpeMeHH «C HYJs». MHOrMe KOMIIAaHUU COCTABJISIIOT OTEPAIIMOHHBINA U
WHBECTUITMOHHBIN OFOKET KaXK bl TO/1 C YHCTOTO JIMCTA, HE HCTIOJB3Ys KaK OTIPABHYIO TOUKY OIOJIKET
HCTEeKIIero roja. Jlydie KOMIIaHUH TaK e COCTaBISIOT U Oro/pkeT BpeMeHUu. OHU «(HUHAHCHUPYIOT»
HOBBIE COBEILIAHUS JIMILB 3a CYET OTKA3a OT YEr0-TO, UTO yKE HAXOAUTCS B ITyJI€ MEPOIIPUATHI.

Bossmem k npumepy, Ford Motor. Korna Anan Mynamiu 3aHsu1 JOKHOCTh T€HAMPEKTOPA, OH
O00HapYX W1, YTO PyKOBOJCTBO KOMIIAHUH TPATUT HA BCTPEUM OUYE€Hb MHOTO BpeMeHu. HeBeposTHO, HO
€XKEMECSIHO JJIS «BEPXYIIKM» KOMIAHUU — 35 4eJIOBEK — MPOBOIUIIH LIETYIO «HEIETIO BCTPEW»: MSITh
OynHUX THEH oOCy>KJalu MPOrpaMMy M UTOTH. DTHU CECCHMM OOXOAMUIUCh KOMIAHHHM HENEHIEBO —
JIOpOKe, UeM OHa MorJa ce0e MO3BOJIUTh B Ty TOPY.

B konne Mymnanu obpaTwics K KOMaHAE ¢ MPOChOOW OLeHUTh dPPEKTUBHOCTD PETYISIPHBIX
coOpaHuid ¥ MO WTOTaM OTCEsJI HEHY)KHBIE M COKPATHJI 3aTsSHYThle. 3aMETHO IMOBBICHJIACH OTJada
BpeMeHH. PykoBOICTBO cTano ropasao 0osiee KpUTUIHO OTHOCUTHCS K 3asIBKaM Ha HOBbIE BCTpeUH. XOTs
MeHekepoB Ford He mpocuiiv HEMPEMEHHO OTKa3aThCs OT KaKUX-IMOO MEPONPUITHHA, TPEKIE YeM
Ha3Ha4aTb HOBBIE, OHM CPaA3y K€ MOUYYBCTBOBAIIN, YTO UM BBIJICJICH HEKU BPEMEHHOW JINMMUT.

Ceifuac BMeCTO IISATUIHEBHBIX ceccuid Ford mpoBoauT exxeHenenbHbIe BCTPEYH T10 OIIeHKE On3HeC-
-11aHa. Beiciiee pyKoBOJICTBO KOMITAHUM YETHIPE-TISITh YaCOB 00CYK/IaeT CTPATErHUeCKHe BOMPOCH! U
mpoBepsieT pe3ynbTarhl. [loBecTka qHS cTaHmapTHas, a MOTOMY M TTOATOTOBKa K Hemy ujaet B Ford mo-
HakKaTaHOMY, OJarogapsi 4eMy yJalioch BBICBOOOIUTH THICSYM Pab0OUUX YACOB U COKPATUTH PACXOIBI —
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KaK pa3 B TOT MOMEHT, KOIJIa KOHKYPEHThI MCKaJId rOCyIapcTBeHHbIC cyOcuauu. [ToBBICHIICS TeMIl
MPUHSTHSI PEIICHUHN, ¥ YITYYIIWIOCh X Ka4eCTBO, a 3HAYUT, yCKopuJcs Beixon Ford u3 kpusuca.

IIpopabGaTbiBajiTe OU3Hec-ILUIAH JJIA JHO00r0 HOBOro mnpoekra. Kommanuum yacto
«3apaXKAIOTCs MHUIIMATUBHOCTHIO U HAYMHAIOT TPOMO3IUTH OJIUH MPOEKT Ha Apyroil. C BUIYy BCe OHU
HWHTEPECHBIC, HO OYCHb HEMHOTUM CYIKICHO JOMTH JIO KOHIIA.

Korna I'spu IN'onnbepr cran reanupekropom Newmont Mining, oH 0OHapy>Xui1 B KOMIIaHUU §7
MIPOCKTOB PAa3HOM CTENEHU TOTOBHOCTH. KakIpIM 3aHMMAJICS OJWH WJIM HECKOJIbKO YJICHOB
WCIIOJIHUTEILHOTO COBEeTa. VHUIIMATUBBI, HANPABJICHHBIC Ha TIOBBIIICHHE O€30MacHOCTH PaboT WIn
3¢ pexTUBHOCTH TOOBIUU, OBUTH HEOOXOAMMBI, HO OBLIIO MHOTO U COMHHMTEIIbHBIX — €CJIM TOJICUNTATh
COOTHOIIIEHUE BIIO)KEHHBIX CHJI U PE3YJIbTaTOB.

A ekt pacxopALLMXCA KPYFOB

NPOM3BOACTBO
fenonsie
3MOMKHOCTU
SAKYIKA \

Of1HO EMEHEAENLHOE
BERE

4ACOBB 04 AENOBbLIE
BCTPEYH C YNIEHAMH — o GNSM
w =

PA3BATME
BU3HECA  ®MHAHCHI
wsmunﬁﬁm

YACOB B 04

NPEBAPUTENbHIE

COBEWAHNS

YACOB B 10/
BCEM0 34107

300’000

UToOBI COBTAIATh C «AMHUAEMHEH TPOESKTOB», ["oma0epr nmpuka3ai COCTaBUTh OM3HEC-TUIAHBI TS
BCEX pa3pabaThIBaeMbIX M HAMEUaeMbIX HWHHIHMATUB. OTHBIHE, TPEXKAEC YeM 3aHAThCA YEM-TO,
PYKOBOJIUTENM MHPOBEPSUIM IJIAH M CYUTAIU, CTOMT JIM OBYMHKA BBIACTKH. B KakIoM MNpoeKTe
MIPOCUUTHIBAJIACH MPEJIoJIaraeMasl BbIroJla U BCE pacXo/ibl, BKIIIOYAs 3aTPaThl BPEMEHH, U Ha KaXKIbIi
Ha3Ha4aJld OTBETCTBEHHOTO — TOII-MEHEKEPa, KOTOPHI OTYUTHIBAJICS O XOJI€ BBHIITOJIHCHUS IJIaHA, a
TaKKe 10 OI0JDKETY.

DTH Mephl IPUHECIN pe3yIbTaT. MHOTHE MTPOEKTHI, 3aTesTHHBIE ele A0 npuxoaa ['onadepra, Obuin
OTMEHEHBI, MMOCKOJIbKY IO/ HUMHU He ObLIO yOEeOUTENIbHOro OM3HEec-IIaHa, a KaKWe-TO HEe IMPOLUIN
«3amuty». Yepes Tpu Mecsna noptdoiano WHUIHUATAB B Newmont COKpaTHIICA Ha TpeTh. Temepb
KOMITaHHS TJIaBHBIM 00pa3oM BKJIaJbIBajla BpeMsi B TMOBBIIIEHHE Oe30mMacHOCTH U 3(P(HEKTUBHOCTH
pabor.

Ynpocrure CTpYKTYpYy opranuzanuu. Yem Oosibllie ypOBHEHW OTIENSIET TE€HIUPEKTOPA OT TeX,
KTO HETMOCPEJCTBEHHO paboTaeT ¢ KJIMEHTaMH, TeM JOJblie WUAeT WHPOpMalus M TeM TpyIHee
MPUHUMATh pelieHne. Bece pykoBoauTeNnu 3HAIOT 3TO, HO HE BCE JENAIOT BBIBOJBI. U emie: MHOTHE HE
MMOHUMAIOT, YTO KaXIbli JIONMOJHUTEIBHBIN CyINepBaii3ep — O3TO JHIIHHUE pPaCXOJbl, AaJEKO
MIPEBOCXOIAIINE CTOMMOCTh CAaMOM IITaTHON eqUHUIIBI. [IpoMexyTouHass MHCTAHIIUS OPTaHU3YeT CBOU
coOpaHusl, U 3HAYUT, KTO-TO JOJHKEH TOTOBUTH BBICTYIIJICHH S, KTO-TO MX OI[EHUBATh, U KaXKJ10€ COOpaHue
MOPOXKIAET MHOXKECTBO ce0e MOAOOHBIX. MBI BBIUMCIWIN, YTO B CpPEIHEM IIOSBJIICHHE HOBOTO
MEHe/Kepa B OpraHu3aluu Jo0aBiseT padoThl Ha MOJTOpa YeloBeKa — ero craBka ruiroc eme 50%
BPEMEHHU OJTHOTO W3 MOTYMHEHHBIX, & KOKIBIN JOMOTHUTEIBHBIA BUIE-TIPE3UICHT CO3/IaeT paboTy s
2,6 yenoBeka. MeHeKEPOB U BULIE-TIPE3UIEHTOB COMPOBOXK/IAET LENbIA «KapaBaH» MOMOIIHUKOB, OT
JUYHOTO CEKpeTaps 10 PYKOBOIAUTEISI KOMaHABl — U 3TO e1ie 0obiie padoThl 1 u3aepxkek. (CM. Bpe3Ky
«Bo 4t0 00oiinercs emie oJuH PyKOBOIUTENbY.) PaboThl cTaHOBUTCS BCe OOJblie, a BpEMEHH — BCe
MEHBIIIE,

[TockonbKy IMIIHUME YPOBHU aJIMHUHHUCTPUPOBAHUS O3HAYAIOT JOMOJHUTEIbHBIE MpsIMbIE U
KOCBEHHBIC HW3JICPKKH, TOBBICHTH d(PPEKTUBHOCTH pabOTHl MOXKHO, YIPOCTHB CaMy OpTaHU3AIHIO,
mpuydeM HadaB ¢ BepxHux cioeB. B 2010 rony Kanudopuwuiickuii yausepcurer B bepkiu cTONKHYICS ¢
Cephe3HBIMU (DMHAHCOBBIMU 3aTPyJHCHHSIMHU: M3-3a HAKOMHUBIIErocs aeduiuTa OOKETa Yy HEro
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cpezamm $150 muH. YTOOBI TpOPUHAHCUPOBATH ICSITEIBHOCTh, HA KOTOPOH IEPIKUTCS PEIyTaIus
YHUBEPCUTETA KaK Y4eOHOTO M HAyYHOTO LEHTPA, aIMUHUCTPAILIUS CTalla UCKATh CIIOCOOBI COKPATUTh
pacxoabl. Jletom Toro ke roma pekrtop yHuBepcutrera PoGept bupreHo npeanoxun mporpammy
yIy4dIIeHUS  ONEPAllMOHHOM  JEATENIbHOCTH  KagpoBOW,  (MHAHCOBOW,  WH(OPMAIMOHHOM-
TEXHOJIOTHYECKON M aJIMUHHCTPATUBHOW CIYXKO i Bcex 14 Koyuiemked W cTa ¢ JUITHUM Kadeap
YHUBEPCUTETA.

Bce astu cinyxObl cTaHIapTU3UPOBANIM, YIPOCTWIM, CHENaI MEXK(aKyJIbTeTCKUMHU. ITO
MTO3BOJIMJIO YJAIUTh COTHH HEHYXHBIX «IIPOMEKYTOYHBIX 3BEHHECBY» H BBICBOOOUTH HEMAJIO BPEMECHH.
Pectpykrypu3alus 1 ynpouieHue coeperiii yHuBepcuTeTy okosio $120 mun B roa. bepkim Hay4wiics
TPAaTUTh MEHbIIIE, a AETaTh OOJIbIIE.

BbigesnTe OTBETCTBEHHBIX 3a BpeMEHHbIe 3aTparbl. bBOJNBIIMHCTBO KOMIIAHUW HE
OTPAaHUYUBAIOT KPYT JIOJICH, 00Ia1aloNX IPaBOM CO3bIBaTh coOpaHusi. B pe3ynbrate — pemeHus o
TOM, KakK JOJro MpOIJIMTCS 3acelaHue, KOro I03BaTb M JaXKe 00s3aHbl JIM MPUTJIAllleHHbIe
MPUCYTCTBOBATh JIMYHO, 3a4aCTYIO NMPUHUMAIOT HA HIXKHEM YPOBHE MEpapxuu. MeponpusTusi CTOST
HEICIIEBO, HO MIAHUPYIOTCA OECKOHTPOIBHO.

K mpumepy, pyKoBOIUTENIN KPYIMHOTO MPOU3BOACTBA HEJABHO OOHAPYKWIIM, YTO PETYJISPHBIC
MOJIyTOPAYaCOBBIC COBEIIAHHS MEHEDKEPOB CPEIHET0 3BeHa 00Xxo01sTcs 6osiee uem B $15 murH B roa. Ha
BOIIPOC, KTO CAaHKIIMOHHPOBAJ 3TH BCTPEUYH, MEHEDKEPbl HE MOTJIHM JaTh BPa3yMHUTEIHLHOTO OTBETA.
«HuxkTo... momoutHuk Toma pacceuiaeT mpurianieHue, ¥ KoMaHaa codupaercs». VHpIMH clIOBaMu,
CeKpeTapro MIIAJIIICIO BUIIC-TTPE3HICHTA MTO3BOJICHO TPaTUTh $15 MITH 110 COOCTBEHHOMY YCMOTPEHHUIO.
Ecnu 6b1 peub 111a 0 NpsAMBIX pacxoAax, HUKTO Obl HE MO3BOJIMII €My PaCHOPAIUTHCS U 3HAYUTEIHHO
MEHbIIEH CYMMOM.

B napyroil mpou3BOACTBEHHONW KOMIIaHWH, C KOTOPOH Mbl HENABHO MPOBOAWIN paboTy,
PYKOBOJICTBO HAIUIO JIBa MPOCTBIX CIIOCO0a COKPATUTh MAJIOMPOJYKTUBHEIC coOpaHus. Bo-mepBsix,
MIPOJIOJKUTENIBHOCTD CPE3aIM € yaca J0 10JIy4aca, a BO-BTOPBIX, OTPAaHUYMIIA YUCIIO YYACTHUKOB — HE
6omee cemu. Temepn, 4TOOBI IPOBECTH BCTPEUY JUIMHHEE MOJIyTOPA YaCOB HIIM C y4acTHEeM 0oJiee ceMu
YeNoBeK, HaJ0 OBLIO MOIy4aTh pa3pelieHne PyKOBOJAUTEN Ha JIBa YPOBHS BhIIIE. 3a MOJIroaa OI0HKET
BPEMEHHU COKPATHIIH: B ICHEKHOM SKBUBAJICHTE BHIUTPHIII ObUT PaBEH 3apIijiaTe IBYXCOT COTPYIHUKOB.

Bo 4yTo oGongetca ewe
OJIUH PyKOBOJAUTEb

Y Ka)Kfloro pyKoBOAUTE 1Al €CTb NOMOLLHUKU: OHU 0GpabGaThiBaloT NoYTy U roTOBAT
coGpaHus, TaK YTO UX BPEMs ToXKe CrielyeT yuuTbiBaTb. Yem Bbilie paHr
y MeHejxepa, Tem Gosblue NOMOLWHUKOB Tpebyercs.

20
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WUCTMONHUTENBHBIA

CranpapTusupyiTe npouecc NpUHATHS pelieHusi. Bo MHOIrMX KOMITaHUSAX IPOLEAYPBI U ITpaBa
npopaboTaHbl Tak IUIOXO, YTO JIFOJU JAOJbIIe OOCYXKJAlOT KTO M 4YTO JOJDKEH pellaTh, 4YeM
HEMOCPEJCTBEHHO (POPMUPYIOT U BBIOJIHAIOT pelieHHs. B Takux ciaydasx MMeeT CMBICI BbIpaboTaTh
€IMHBIN JJI BCel OpraHu3aluy CTaHAAPT: ATO 3aMETHO MOBBICUT 3((EKTUBHOCTh IPUHATHS pEIICHUN
u cOepexer BpeMs ISl APYTHX €.
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XOopomuM TPUMEPOM MOXKET MOocaykuth Woodside, kpynHeiias B ABCTpalud He3aBUCHUMAs
HedTerazoBas Komrnanus. ['ogamMu yrop aenancs Ha «MaTPUYHBIN» MPUHIUI U COTPYIHUKU HE ObUTH
YeTKO 3aKperuleHbl 3a otnaenamu. Cucrema crnocoOCTBOBaJa COTPYIHUYECTBY MEXAY pPa3sHbIMU
MOJIpa3/IeIeHUsIMI KOMIIAaHWM, HO MpaBa M MOJOTYETHOCTh HE ObUIM MpOsSCHEHBI. B pesynbrate Bce
OoJbllle BPEMEHHU YXOAWIO Ha KOOPJUHUPOBAHUE ACUCTBUI Pa3IMYHBIX OTAENOB U (WINAIOB — U
COOTBETCTBEHHO Bo3pactaiu pacxoisl. B 2012 romy pykoBoactBo Woodside mpommcano psn
IPUHLUIIOB, OJHO3HAYHO paclpelesuB 00A3aHHOCTH, IIPaBa U OTBETCTBEHHOCTb MEXAY pa3HbIMHU
MOJIPA3/ICIICHUSAMH, TEXHHUECKUMH CIy>KOaMU W ITa0-KBapTUPOH KOHIEpHA. MHOTHE COTPYAHUKU
IPOILIM CHELMAIbHbIN TPEHUHT, OCBOWIM HOBbIE IPUHIMIBI PAa0OThI U MOHSIIM, KAK UX IPUMEHSTH B
CBOMX KOMaHAax. UToObl yCTpaHUTh HCKYCCTBEHHBIE MPEIMATCTBUA U YCKOPHUTH MPOIECC MPUHATHS
pemieHuii, Obla co3aHa HeOOJbIIAs CETh «HABUIaTOPOB» — IPEICTaBUTENEH pa3HbIX OTIEINIOB
KOMITaHHUH.

PesynbraTel He 3acTaBuiaM cebs kzaaTh. Pa3oOpaBuivch ¢ BOIPOCAMU OTBETCTBEHHOCTH,
pykoBonutenu Woodside 3ameTHO 00aeryniiy npuHsATHE pereHni. COKOHOMIEHHOE BpeMsi B OCHOBHOM
TPATAT HA BBINOJIHEHHE PELICHUH U BBISIBJICHNE HOBBIX BO3MOXKHOCTEH pocTa.

YceTaHOBMTH eIMHBII pacnopsiiok. Hu o/1Ha KOMIIaHUS HE MOXKET BOBCE OTMEHUTH COOpaHUs —
OHHU MOMOTal0T HaJaXKUBATh COTPYIHUYECTBO M NPUHUMATh OCHOBHbIE peuleHus. Ho MoxHO 3aMeTHO
MOBBICHTH Ka4€CTBO BCTPEY, €CJIN COOJIIOIATh HECKOJIBKO OYEBHUIHBIX HOPM.

* SlcHo mpomnuckiBaTh Lenu copeljanud. B Intel y mo0oro cobpanust cpazy 0003HaYarOT 3a1auu:
nHpopmanus o Teme A, oocyxaenne Temsl B, pemenne mo teme C. 3By4HT mpOCTO, HO Onaromapsi
TaKUM MepaM BCe IMPUCYTCTBYIOLINE 3HAIOT, K YeMY JOJDKHBI IPUNTH.

* I'otoBuths 3apanee. B kommanum Ford Bce marepuansl st exeHenenbHoil BcTpeun BPR
pacchlUIaloOTCs 3apaHee, YTOObl YYAaCTHMKHM MOIJIM O3HAKOMMTBCS C HMMHU JIO COOpaHUS U MEHbIIE
BpPEMEHU TPaTUTh Ha 0OMeH HH(OopMaIel y)Ke Ha CaMOM COOpaHHH.

* Hauunate BOBpems. Ecnu uacoBoe coOpaHue HAuMHAETCs BCEro JMILb C MATUMUHYTHBIM
OI103/IaHUEM, KOMITaHUs TepseT 8% MOJIE3HOr0 BPEMEHHU.

B npyrux chepax nesTenbHOCTH pyKOBOACTBO TAaKOTO HE OTEpIIENo Obl. * 3akaHYMBATh OBICTPO,
oco0eHHO eciu TONKy He BUaHO. CTuB JI)x00c TpeGoBal «CMEHBI COCTaBay, €CIIN BUIEIN, YTO YIACTHUKU
SIBUJIMCh HEMOATOTOBJIEHHBIMU WM MPOJYKTHUBHOCTb OOCYXeHus, najnaer. Koe-koMy 3T0 Kaszanoch
gepecuyp rpyObIM, HO TaK OH MPEOTBpAIIall HAIPACHBIE TPATHl BPEMEHH U JCHET.

Nudopmupyiite MeHex:kepoB 00 ux 3arparax. ['0BOpsAT, TO, 4YTO HEIb3d HW3MEPHUTbH,
HEBO3MOXKHO NMPOKOHTPOIMPOBaTh. OTHAKO JIMIIH HEMHOTHE OPTaHU3AIMU PETYIISIPHO H3MEPSIIOT TaKne
CYLIECTBEHHBIE, CKa3bIBAIOIIMECS Ha MPOJYKTUBHOCTH IapaMeTpbl, Kak MPOJOJKUTENIbHOCTh U
MOCEIIAeMOCTh COOpaHMii, 00BEMBI SJIEKTPOHHOH MOUTHL. be3 MOHUTOpPHHTa HEBO3MOXKHO TMOHATH, HA
YTO pacxXoJyeTcsi BpeMs, U TPYJHO €ro OpraHu3oBaTh. A He 3Has TEKyIIUX IoKa3aTeJei 3arpar
BpPEMEHH, HEBO3MOYKHO YCTAaHOBHUTH IIETICBHIE.

MHorue pyKoBOJUTEIH YK€ MOACYUTHIBAIOT, CKOJIbKO BPEMEHU OHHU MPOBOJAAT Ha COOpaHUAX C
Pa3HBIMHU KOJUIEKTUBAMH U 110 Pa3HBIM MOBOJIaM. J[JIs1 3TOT0 TOCTaTOYHO 3aBECTH JINYHBIN €KETHEBHHUK.
Hekortopble xommanuu, B ToM uucie Seagate U Boeing, MpoBOAAT 3KCIEPUMEHT: MPEAOCTABISAIOT
MeHe[KepaM MOJHBIN OTYET O TOM «OpeMEHN», KOTOPOE T€ BO3JIAraloT Ha KOMITAHUIO B BUE COOpaHHIA,
3JIEKTPOHHOMN MEPenHCKH U TaK Jlayee.

B Seagate HeCKONIBKO PYKOBOIMTENEH y4acTBYIOT B CIIEIIMABHON MpOTrpamMMe: OHHM TOJTYYaroT
OTYEThI O CBOMX 3aTpaTax BPEMEHH B CONOCTABICHUN CO CPEAHUM JIJIsl pyKOBOJIUTENEH UX YPOBHS. DTH
CBOJIKM TIOMOTAIOT CKOPPEKTHPOBATH MIPAKTUKY paOOTHI.

BPEMS — CAMBIN JPATOIEHHBIA PECYPC OPTAHM3AIIMU, HO 3a4acTyiO €ro
TpataT 3ps. Hu 3a KakWe JAEHbI'W HAM HU TPUKYNHTh K CyTKaM JBajlaTh MATHIH 4Yac, HU BEPHYTh
MUHYTBI, TpPOBEJCHHBIE B OECCMBICICHHOM ToBopwibHE. YTOOBI Bama koMmMaHjaa paloTana 1o
MaKCUMYMY, HY)KHO Oepedb AparolieHHOE BpeMsl COTPYIHHUKOB, COCTABIIATh CTPOTHIA OI0JKET BpEMEHH,
MPUIIOKHUTD YCUIIUSL K TOMY, YTOOBI MHBECTHIIMM BPEMEHH NMPUHOCHIIN Balllell KOMITAHUM KaK MOXHO
00JIbIIYIO TPUOBLIB.

Bonpocsl 1151 00cy:K1eHus:
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1. Kak paccuntarh CTOUMOCTH paboYero BpeMeHH, 1 Il 4ero HyKHa 3Ta BelIndnHa?
2. Kakum 00pa3oM MOKHO BBICBOOOTUTH BPEMsI, U JIJIsl YETO 3TO HEOOXOIMMO AeaTh?
3. Kak ycneBarb nenarb Bce?

4. Yro nenaere Bei, a5t Toro uto 661 y Bac G110 10CTaTOuHO CBOOOIHOTO BpeMEHU?
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ITpunoxenune 1. AHHOTAITHIS
paboueil mporpaMMbl JUCIHIUTHHBI

AHHOTAIIUS PABOUYEN ITPOT'PAMMBI JIACIHUILIAHBI

ey kypca — popmMupoBaHuE y CTYJIEHTOB HEOOXOIUMOTro 00bEMa KOMIIETCHIINH, TPeOyeMBbIX
JUISL peali3aliil OPraHU3aTOPCKUX W YIPABICHUYECKUX CHOCOOHOCTEH, MO3BOJISIONINX YCKOPUTH HX
PO ECCHOHAIBHYIO aJanTaIlui0 K JIEATeIbHOCTH B COBPEMEHHBIX OpraHM3anusx U 3¢P(HEKTUBHOTO
B3aMMOJICHCTBUS C KOJUIGKTMBOM B PaMKaX aKTyaJIbHOTO TPAaBOBOTO IOJSI ¢ COOJIOJACHHEM HOPM
poeCCUOHAIBHON M OOIIEUYETIOBEUYECKON ITUKH, U C YYETOM MOCIEIHUX JOCTHKCHUH U TIEPEI0BOTO
OIbITa B 00JIACTH MEHEIPKMEHTA.

3agaum Kypcea:

— O03HAaKOMHUTH CTYACHTOB C UCTOKaMH (DOPMHPOBAHUS YIPABICHYCCKUX UACH M B3TJISIOB U HX
JaNbHEHIIICH IBOJIIOIMEH B pa3HbIe UCTOPUYECKUE MEPUOJIBI B PA3IMYHBIX CTPaHaX, a TaK¥Ke CBI3bIO
COBPEMEHHOTO COCTOSIHUS YIPABICHYSCKON MBICITH C MIPOILIBIM;

— PpaccCMOTPETh OCHOBHBIC ACTEKTHI COBPEMEHHOTO MEHEDKMEHTAa M JaTh INPEACTABJICHHE 00
WHTETPUPOBAHHOM TIOJXOJI€ B BOINPOCAX KOHICNTYaJIbHOW TEOPUU YIMPABICHHS W MCHEIKMCHTA, U
MPAKTUKU MEHE/HDKMEHTA B OpraHU3aIMAX Pa3InYHbIX (HOPM COOCTBEHHOCTH.

— O03HAKOMHUTH C BHEJPECHHUEM HOBBIX MPUHIIUIIOB U METOIOB 3((HEKTHBHOTO MECHEIKMEHTA U
KOOPJIMHAIINH JICITSIbHOCTH KOJUICKTUBOB JIFOJICH B COBPEMEHHBIX OpraHU3aIMAX;

— O03HAKOMHUTH C BHEAPESHUEM HOBBIX MPUHITUIIOB H METOJIOB YIIPABJICHHS KOJIJICKTUBAMHU JIFOICH
BO MM JIOCTH)KEHUS BBICOKHX COLIMAIbHO-9KOHOMUYECKUX PE3YIbTATOB.

— paccMOTpeTh HAYYHO-TIPAKTUYCCKUE TOMXOIbI M 00pa3ibl COBPEMEHHOTO YIPABJICHHSI,
JOMUHUPYIOIIME B TOM WM UWHOW COIMAILHO-KYJIBTYpPHOM cpeAe, HCXOAs U3 MPHUHIUIIOB
[IUBUJIN30BAHHBIX PHIHOYHBIX OTHOIICHHM.

B pe3ynbrare ocBOCHUS AUCIUIUIMHBI 00YYaIONTUCS JOJIKEH:

3namo:

— 9 PEeKTUBHOCTD HCIIONB30BAHMS CTPATETUN COTPYHUYCCTBA IS IOCTHIKEHUS ITOCTABICHHOM
1IEJTH, OTIPECIISITH CBOIO POJIb B KOMAH/IC,

— 0COOEHHOCTH ITOBEJCHHUS BBIICIICHHBIX TPy JIIOJCH, c KOTOPBIMU
paboTaeT/B3auMOICCTBYET, YUUTHIBACT UX B CBOCH JCSITENHHOCTH;

— BO3MOXXHOCTH TPUMEHEHHUS CBOMX PECYPCOB M HX MPENENOB (JINYHOCTHBIX, CUTYaTHBHBIX,
BPEMEHHBIX U T.J.), 7151 YCIEIIHOTO BHIMOJTHEHHSI TIOPYYEHHON paboOThI;

— TIOHHUMAaTh BaYXHOCTb IJIAHUPOBAHUS MIEPCTIEKTUBHBIX LI IESITEIbHOCTH C YIETOM YCIIOBHH,
CPEJICTB, JINYHOCTHBIX BO3MOXHOCTEH, 3TANOB KAPHEPHOTO POCTA, BPEMEHHOW MEPCIIEKTUBBI Pa3BUTHS
NEeSITeTLHOCTH M TPEOOBaHUM PBIHKA TPY/a.

Ymemon:

- TPEIBHAETh  PE3yJbTaThl  (MOCIENCTBHS)  JUYHBIX  JEHCTBUM W TJIAHUPOBATH
MOCJIeI0BATEIBbHOCTD IIAr0OB JUIsl TIOCTUKEHUS 3aIaHHOTO PE3yiIbTaTa;

— peanu30BaTh HAMEUEHHBIE NI ACSATEIHHOCTH C YYETOM YCIIOBHUM, CPEICTB, JTUYHOCTHBIX
BO3MOJKHOCTEH, 3TaloOB KapbEepHOTIO pPOCTa, BPEMEHHOW MEpPCIEKTUBbI Pa3BUTHUS JAESITEIBHOCTH U
TpeOOBaHUM pbIHKA TPYa;

— HCIIOJIB30BATh MPEOCTABISIEMbIC BO3MOXKHOCTH JIJIsl TPHUOOPETEHUSI HOBBIX 3HAHUN 1 HABBIKOB.

Bnaoems:

- meroaaMu 3(G(HEKTHBHOTO B3aMMOJCHCTBHUS C OPYTMMH 4YWIEHAMH KOMaHIBI, B TOM YHCIE
y4JacTByeT B oOMeHe uH(poOpmaiuend, 3HAHUSMH W OIBITOM, W TPE3CHTAIIMH PE3yJIbTaTOB pPalbOTHI
KOMaH/IbI;

— OIEeHKON A((PEKTUBHOCTH WCIOIB30BaHUS BPEMEHH W JIPYTUX PECypCOB TPH PEIICHUH
MOCTaBJIEHHBIX 3a/1a4, a TAKKE OTHOCUTEIBHO MOJYUYEHHOTO pe3ybTaTa.



