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1. [MosicHuTEALHAA 3aIUCKA

1.1. Lenp u 3agauu TUCIIATUTMHBI

Heap aucHUMIMHBL: c)OPMHUPOBATH Yy CTYIEHTOB (yHIaMEHTaIbHBIE TEOPETHUECKHE U
MPaKTUYECKUE 3HAHUS, YMEHHsS W HaBBIKM B cdepe NPUHATHS PEIICHUH 10 Pa3IUudyHBIM
BOIIpOCaM KaJpOBOM MOJIUTUKHU U KAJAPOBOTO IUIAHUPOBAHUS B COBPEMEHHBIX YCIOBUSIX.

3anaum:

1. mpuoOperenue 3HaHW B 007acCTH HOPMATHBHO-TIPABOBOTO PETYIMPOBAHHS KaIpOBOM
MOJINTUKHU OPTaHU3allNH;

2. MOHMMaHHE 3aKOHOMEPHOCTEH (OPMUPOBAHUS KAAPOBOM MOTUTHKN OPTaHU3AIIHH;

3. TEOpeTHYECKOe M MPAKTUUECKOE OCBOCHHE COBPEMEHHON METOMOJIOTHH (POPMHUPOBAHMS,
COBEPILIEHCTBOBAHMS M pEATTM3ALMK KaJAPOBOM NOJUTUKHU OPTaHU3alUY;

4. W3y4nTh METOJIbI KOJTMYECTBEHHOTO M KaU€CTBEHHOTO KaIPOBOTO TUIAHUPOBAHUS TIEPCOHAIIA,
5. U3yYUTh TOAXOABI K OMPENETICHUIO YUCICHHOCTH U MPOo(eCcCHOHATHHOTO COCTaBa MepcoHaa
B COOTBETCTBUH CO CTPATETMUCCKUMH IJIAaHAMHU OpTaHU3aIIH.

1.2 Ilepeuenv niaHupyemvix pesyivmamos o00y4enus no OUCYuniuHme, COOMHECEHHbIX C
UHOUKAMOPAMU OOCMUNCEHUS KOMNEMeHYUlL.

Komnerenuus HNuaukaropbl Pe3yabTarbl 00yueHus
(ko1 1 HAaUMEHOBAHUE) KOMIIeTeHIIN A
(Koa ¥ HANMEHOBAHHE)
ITK-1 IK-1.1 3HaTh:
Crniocoben OcyuiecTBiser coop - METOAbl aHallu3a BHYTPEHHHUX H
OpraHU30BbIBATH uH(pOpMAITUH O BHEITHUX (DAaKTOPOB, BIUSIONIMX Ha
JESITEIIbHOCTD 110 MOTPEOHOCTX 3¢ heKTUBHOCTh NEeSITEIIbBHOCTH
00ecIeYeHHIo OpraHu3alMy B MIEpCOHAJE | MepCcoHaa OpraHu3aliim.
OpraHu3anuu Ymerh:
MEePCOHAIOM - YMETh PACCUUTHIBATh YUCICHHOCTh
u npodeccuoHaNbHbII cocTaB
MepcoHalla B  COOTBETCTBHUU  CO
CTpaTeruyecKuMHU IUIaHaMU
OpraHu3aIiu.
Baanern:

- HaBBIKaMU cOopa uHMOpMAIH TS
aHaJ W32 BHYTPEHHHUX M  BHELIHHX

¢baxTopoB, BIIUSIOLIUX Ha
3¢ PEeKTUBHOCTH JIeATETLHOCTH
NepCOHaIa OpraHu3alUH.
OIIK-3 OIIK-3.2 3HaTh:
Crniocoben CrniocoOeH pa3pabarbIBaTh - OCHOBBI KaJJpOBOT0 IJIAHUPOBAHUS;
pa3pabarslBaTh U U pean30BbIBATh - JTaIbl (bopmMHupoBaHUs u
OCYIIECTBIISTh KaJpOBYIO TIOJIUTUKY peanu3alMd  KaApOBOM  TOJIUTHKH
MEpONPUATHS, OpraHu3aIIH OpraHu3aIHH.
HaIlpaBJICHHBIC HA Ymers:
pean3auio cTpareruu - TNPHUMEHATh METO/Abl KaJpOBOTO
yIpaBICHUS TUTAHUPOBAHUS U KOHTPOJIIMHTA,
HIEPCOHAJIOM, - pa3zpalarbIBaTh KaJpOBYIO MOIUTUKY
o0ecrnieunBarh UX OpraHu3aIH.
JIOKYMEHTAILHOHHOE Buaaners:
COIIPOBOXK/ICHUE H - MeTomamMHu pPa3paboOTKH KaapOBOM

OLICHUBATHb IMOJIMTUKHU OpraHU3alluu.




OpTraHHU3allMOHHBIC U - MCTOAaMU KaapoBOIro
COoMaJIbHbIC IIJIAaHUPOBaHUA U KOHTPOJIJIMHIA.
MOCIICOCTBUSA

1.3. MecTo nucuuninHbl (MOyJs) B CTPYKTYpe OCHOBHOI 00pa3oBaTe/bHON MPOrpaMMbl

Jucnumuinna «KaapoBasi MOJMTHKA M KaJPOBOE TUIAHUPOBAHKEY» OTHOCHUTCS K BApUATHBHOM
4yacTu OJIOKa TUCIMIUIMH y4eOHOTO TUIaHa.

I[J'If[ OCBOCHUA NJUCIHHUIIIINHBI H€06XOI[I/IMBI 3HaHWs, YMCHUSA U BIAACHUA, C(i)OpMI/IpOBaHHble B
XOJI€ M3YUYCHHsI CICAYIOUMX IUCHUILIMH: «OCHOBBI YIPABICHHUS MEPCOHATIOMY», «IKOHOMHKA
Tpyaa».

B pesynbrare OCBOCHHUS JUCHUIUIMHBI (POPMUPYIOTCS 3HAHHS, YMCHHS W BIAJICHUS,
H€O6XOJII/IMI>IC AJI1 U3YYCHHA CIICAYIOINUX JUCHUIIIMH W IIPOXOXKIACHUSA IIPAKTUK! «TexHonorus
yIpaBICHUS TEPCOHATIOM», «MapKeTHHT TIepCOHANa», «YNPaBICHUYCCKUNA Y4YeT U y4YeT
nepcoHasna», « BromkeTHpOBaHKE IEPCOHATA», U .




2. CTpyKTypa THCHUTLITHHBI
OO6mas Tpy10€MKOCT AUCIMILTAHBI COCTaBIAET 3 3.¢., 108 akameMuueckux daca (OB).
CTpyKTypa THCHMILIMHBI JJIsl 04HOi GOopMBbI 00yUeHHS

O0beM JUCIUIUIMHBI B (QOpMe KOHTAKTHOW paboThl OOYYArOMHXCS C IeJarorn4eCKuMH
paboTHHKaMK W (WJIH) JIMLIAMU, IPUBJICKAEMBIMU K peaiu3aiuu 00pa3oBaTeIbHON MPOTrpaMMbl HA HHBIX
YCIIOBUSIX, TIPU TIPOBEICHUM YUCOHBIX 3aHITUM:

Cemectp | Tun yueOHBIX 3aHATHIHA KomnnuectBo
JacoB
4 Jlekun 18
4 CemMuHapbl/1abopaTopHbIe pabOTHI 24
Bcero: 42

O0beM TUCHUTUTHHEI (MOIYIs) B popMe caMOCTOATENbHON paboThl 00yYaroIUXCcsl COCTaBIseT 48
aKaJeMHUIecKuX Jaca(oB).

CTpyKTypa IMCUMIJIMHBI AJSl 04HO-3204HOl (popMbI 00yUeHUusT

O0beM JUCHUIUIMHBI B (OpPME KOHTAKTHOW pabOThl OOYYArOIIMXCS C IeJarorn4eCKHUMH
paboTHUKAMHK U (MITH) JIUIAMH, TPUBIICKAEMBIMU K pealii3aiiid 00pa3oBaTeIbHON MPOrpaMMbl HA WHBIX
YCIIOBHUSAX, TIPY MPOBEACHUH YUSOHBIX 3aHATHA:

Cemectp | Twum yueOHBIX 3aHATHIA KommuectBo
4acoB
4 Jlexun 12
4 CemuHapbl/1ab0paTopHbBIe pabOTHI 12
Bcero: 24

O0BeM JUCUUITHHEI (MOAYA) B popMe caMOCcTOATENbHON paboThl 00yUYaroImuxcsl COCTaBIsET 66
aKaJIeMHUYECKHX Jaca(oB).

3. CONEPKAHME JUCLHUIIAHBI

Ne HaumenoBanue pa3neiia Conep:xanue
JAMCHMILINHBI
1 | llonstue, nmpunnunbl U (akTopel, | CyImHOCTP W TOHATHE  KaJPOBOW  TOJUTHKH
OIPENEIAIOLINE KaJpoBy1O | opranu3auuu. Llenu u 3amaum KaapoBOW MOJUTHUKHU
MOJTUTUKY OpraHU3aI1u. opranuzanuu. OCHOBHbIE HaNpaBJEHUS KaJpOBOU

HNOJIUTUKU opraHuzanuu. OCHOBHBIE NPUHLUIIBI
(hopMupoBaHUs KaJpOBOW MOJUTHUKH OpPraHU3AIIH.
Hampasnenuss kaapoBON INOJWTUKU OPraHU3aluU B
COOTBETCTBUM C JJIEMEHTAMHU CHCTEMBI YNPABICHUS
nepconaioM. OCHOBHbIE (aKTOPBI, OMpeAEISIOIIne
KaJpOByl0 MOJUTHUKY oOpraHuszanuu. DakTopsl
BHEIIHEW  Cpelbl, ONpEACAIME  KaJpOBYIO
MOJIUTUKY opraHu3anuu. @OakTopbl BHYTpPEHHEU
Cpelpl, OIpENeNsIoOUMe  KaJpOBYK  IOJIUTHKY
OpraHu3aLVH.

2 KJ'IaCCI/I(I)I/IKaHI/IH, OTallbl u | OcHOBHEIE BUbI KaHpOBOﬁ IOJINTUKU OPpraHU3allnu.




METOJIMYECKHUE OCHOBBI
(dbopMupoBaHus KaJpOBOI
MOJINTUKYU OpraHU3alUU

Knaccudukamumss B 3aBUCHMOCTH  OT YPOBHs
OCO3HAHHOCTU IIPAaBUJI U HOPM, JIEKAIIUX B OCHOBE
KaJIpOBBIX MEPOIPUATUN

Knaccupukanuss ¢ ydyetoM  OpueHTauuss Ha
CcOOCTBEHHBI! IIEPCOHA UM Ha BHEIIHUMN NIEpCOHAI,
U CTENECHU OTKPBITOCTH IO OTHOLIECHUIO K BHEIIHEH
cpene mpu (GOPMHUPOBAHHM KaJIpOBOTO COCTAaBa.
Mertoauueckue OCHOBBI (OPMHUPOBAHMS KaJpOBOH
NONUTUKU  opraHuzauuu.  OCHOBHBIE  3Talbl
(GopMHUpOBaHUs KaJpOBOH HOJIMTUKU OpraHU3ALUU.
Pa3paboTka KagpoBOW TOMUTHKU OpPTaHHU3AIIHH.
CooTrBeTcTBHE KOHLENUMU Pa3BUTHS  KaJpOBOU
HNOJUTUKUA W CTpaTeruy OpraHu3anuu. 3ajada
(dopmanu3anmuy KagpoBON MOJIMTUKUA B BHJE CBOAA

JIOKaJIbHBIX HOPMaTUBHBIX aKTOB (JIHA).
Knaccudukanus nokalbHBIX HOPMATUBHBIX AaKTOB,
penIaMEeHTUPYIOLIIE KaJIpOBYIO MOJIUTUKY
OpTraHH3aIH.

3 | UncrieHHOCTh M COCTaB IMEpCOHaja
OpTaHU3aIlHH.

YucneHHOCTh mNepcoHasa. JIBHXKEHHE NEepCOHaa.
[Toka3zarenu, yyuThIBalOIME BHXEHHE IEpPCOHAA.
[loHsiTHE TEKy4ecTH M OCHOBHBIE BUIbl TEKy4ECTH
nepcoHa’a. [Tpuumnnb yxona HepcoHala.
Pexomenpanuu 1O CHMKEHUIO  TEKYYECTH.
BHyTpeHHue u BHemHue (HakTOpbI, BIMSIOIIME Ha

3¢ (HeKTUBHOCTh JIeATEIILHOCTH IepcoHasa

OpTraHM3aLMH.
4 | Pabouee Bpems. Anamu3 ¢onna | CymHOCTh U MOHSATHE KaTEropuu «padodee Bpems».
paboyero BpeMeHHU. Hopmanbnas IIPOJOJKUTEIBHOCTD pabouero

BpemMeHn.  CoOKpalieHHass  MPOJODKUTEIBHOCTD
pabouero BpemeHu. HemomHoe pabGouee Bpems.
Crpykrypa Oamanca pabodyero BpeMEHH. AHau3
doH1a paboyero BpeMeHHU.

5 | CymHOCTb, NOHATHUE, BUBI U TAIIbI
KaJIpOBOTO IJIAHUPOBAHMUSL.

[Henm w 3agaud KagpoBOIO  IJITAHUPOBAHMSL.
OcHOBHbIE  BUJBI  KaJpOBOTO  ILJITAHUPOBAHMSL.
KonmnyecTBeHHOE M KAaueCTBEHHOE  KaJIpOBOE
IUIAHUPOBaHUE (BKJIOYas HOPMHUPOBAaHUE TpyAa).
[TnanupoBanue norpebHOCTH B mepcoHane. Pacuer
NOTPeOHOCTH B TEpCOHANIE Ha MPOU3BOACTBEHHOM
IPEANPUATHH. Onpenenenus YUCJIICHHOCTH
pabOTHUKOB KaJpOBBIX CIYXO B OpraHu3alum.
Pacuér uumcinenHoct® W TpodecCHOHAIBHOTO
cocTaBa  IIepcoOHala B COOTBETCTBUHM  CO
CTpaTernyeCKUMH IUIAHAMU OPraHU3aLUH.

4. Ob0pa3oBare/ibHbIE TEXHOJIOTHH

I[J'If[ IMPOBECACHHUA yq€6HI)IX 3aHSATHU 110 AUCHUIUIMHE HCIIOJIB3YIOTCA Pa3JIMYHbLIC
oOpa3oBareibHbIC TEXHOJNOTUH. Jlisi opraHu3ammMu yd4eOHOro Tpolecca MOXET ObITh
HCITIOJIb30BAHO JIEKTPOHHOE 00y4eHHE U (MJIN) TUCTAHIIMOHHBIE 00pa30BaTeIbHBIC TEXHOJIOTHH.




Ne | HaumenoBanme | Buabl yueOHBIX
. OO0pa3oBare/ibHbIE TEXHOJIOTHH
n/n pasjaesa 3aHATHH
1 2 3 4
1 |Ilonsrue, Jlexuust Jlexuus-Bu3yanu3zanus ¢ 3JIEMEHTaMH JIEKIIUU
TTPHHITAITBI u JIMCKYCCUU
(bakTopsl, Cemunap Menaunanpe3eHTanus
OTpeAesIoNne CeMuHap-uCKyCcCHs
KaJIpOBYIO CamocrositenbHa |KoHcynpTHpOBaHKE U TPOBEPKA TIOMAIIHUX
MIOJIUTUKY pabota 3a/IaHUI OCPEACTBOM DJIEKTPOHHON ITOYTHI
OpraHu3aIuu.
2 |Knaccudukanus, |Jlexuus Jlexuus-Bu3yanuszanus ¢ 3JIEMEHTaMH JIEKITUU
ATarbl u JUCKYCCHU
METOJINYECKUE Cemunap Cemunap — pa3BepHyTas Oecena ¢
OCHOBBI CamocTosiTenbHa |00CYXA€HUEM JOKIIaaa
¢dbopmupoBaHuUs pabora KoHcynsTpoBaHue U poOBEPKa JTOMALTHUX
KaJpOBOM 3ajaHUi MMOCPEICTBOM AJIEKTPOHHOU MOYTHI
MOJIUTUKHU
OpraHu3anuu
3 |YucneHHOCTb u|Jlexuns Jlexuus-Busyanuszanus ¢ 3JIEMEHTAMU JIEKIIUU
COCTaB IepcoHaja JIMCKYCCUU
OpraHu3aIiHy. Cemunap CeMuHap-IMCKyCCHs
KoncynsrupoBanue u npoBepka JOMAIIHUX
CaMocTosiTenbHA |3aJJaHHI TOCPEICTBOM AJIEKTPOHHOM MOYTHI
paborta
4 |Pabouee Bpemsl. | JIekuus Jlekuus-Bu3yanu3anus ¢ deMeHTaMH JISKIIUN
Anamuz dbonma JIMCKYCCUU
pabouero Bpemenu. |CeMuHap [ToaroroBka kK CEMUHAPCKUM 3aHSATUSIM
MenuanpeseHramnus
CamoctositenbHa  |CeMUHaAp-TUCKyCCUS
pabora KoncynsrupoBanue u npoBepka JOMaITHUX
3aJlaHUu} MOCPEICTBOM DIEKTPOHHOU MOYTHI
5 |CyurHocCTb, Jlexktms Jlekuus-Bu3yanuzamus ¢ 3NEMEHTAMU JEKIIMU
MOHSITHE, BUIBI U JTUCKYCCHU
sTansl KaapoBoro |CemMuHap CeMuHap-1ucKyccHst
TUTAHUPOBAHMUSL. KoncynsTupoBaHue u mpoBepka JOMaITHIX
CamocrosiTenbHa  |3aaHUN TTOCPECTBOM JIEKTPOHHOM MOYTHI
pabota

5. OneHka NJIAHUPYEMBIX Pe3yJbTATOB 00y4eHus!
5.1. CucreMa onleHUBaHUS

®dopma KOHTpOIIS Makc. KoJTMuecTBO 0aioB
3a ogHy paboty Bcero
Texkymuil KOHTPOJIb:
KontponbsHas pabota 1 (Tema 1-2) 15 baxnos 15 Ganos
15 6annos 15 6amnos
Kontpomnsnas pabdora 2 (Tema 3-5)
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KonTponwsHas padora 3 15 6annos 15 6annos

OneHka y4acTus B JUCKYCCUU Ha CEMUHApe

3 Oamna 15 6anna
Bcero: 60 6amnoB
[IpomexyTouHas aTTecTanus 40 6amoB
(9K3amMeH)
HWroro 3a cemecTp (IUCIUTLITHHY) 100 6amsos

[Tomy4yeHHBI COBOKYNHBIA pPE3ylbTaT KOHBEPTUPYETCS B TPAJULMOHHYIO IIKAIy OLEHOK W B
IIKaJly OLEeHOK EBpormeiickoil cucremsl mepenoca u HaxomieHus kpeautoB (European Credit
Transfer System; nanee — ECTS) B cooTBeTcTBUM € TaONIHIIEH:

100-6annpHas TpaumonHas mKana [Mkana
1IKajia ECTS
95 -100 A
2304 OTJIMYHO B

68 — 82 XOPOILIO 3a4TEHO C

56 —67 D
50_55 YIOBJIETBOPUTEIHHO E
20-49 FX
0-19 HEY/IOBJIETBOPUTEIHHO HE 3aUTEHO F

5.2. Kpurepnu BbICTABJICHUS OLEHKH MO IMCUMUILINHE

Texywuti KOHMponwL

Ilpu oyenusanuu ycmuo2o onpoca u yyacmus 8 OUCKYCCUU Ha ceMUuHape YIuThIBalOTCS:

[Tpu orieHMBaHUK YCTHOTO OMPOCA U yYaCTHUs B JUCKYCCUU HA CEMUHAPE YUUTHIBAIOTCS:
- CTETICHb PAaCKpBITUS conepkanust marepuana (0-1 6amna);
- U3JOKEeHHe Marepuana (TPaMOTHOCTh PEYH, TOYHOCTh HCIOIB30BAHUS TEPMHUHOIOTUU H
CUMBOJIMKH, JIOTHYECKas MOCIIEN0BaTEIHLHOCTh N3I0KeHus1 Matepraia (0-1 6ama);
- 3HaHHE TEOPUU H3YYEHHBIX BOMPOCOB, CPOPMHUPOBAHHOCTh U YCTOHMUMBOCTH UCHOIB3yEMbIX
IIpU OTBEeTE yMEeHMI 1 HaBBIKOB (0-1 Gam).

IIpu oyenusanuu KOHMPOALHOU PAOOMbl YIUTHIBACTCS:
- 33/IaHKE BBITIOJIHEHO HE TOJHOCTHIO W/WJIU JIOMYIICHBI JBE W OoJiee OMMUOKHA WU TpU U Oosee
HETOYHOCTH —5-9 0aIoB;
- 3aJ]JaHUE BBITIOJIHEHO TOJHOCTHIO, HO OOOCHOBAaHHE COJCP)KAHMUSI M BHIBOJIOB HEIOCTATOYHBI,
JIOTyIIIeHa OJfHa OMIMOKa WIIH HECKOIbKO HeTouHocTel — 10-12 6amnos;
- paboTa BBITIOJIHEHA TIOJIHOCTHIO, B PACCYKICHUSIX 1 000CHOBAaHUM HET MPOOEIOB MU OIMIMOOK,
BO3MOJKHA OJIHA HETOYHOCTH -13-15 Gannos.

IIpomedicymounaa ammecmayus (3K3ameH)
Ilpu nposedenuu npomedxcymounol ammecmayuu 6 ¢hopme YCMHO20 cobecedo8aHus.
CTYICHT JIOJI’KeH OTBETHTb Ha 2 BOIIpOCa.
HpI/I OIICHUBAHUHU OTBETA HA BOIIPOC YUHUTHIBACTCA:
- TEOPETUYECKOE COfIep)KaHNe He OCBOEHO, 3HaHUE MaTeprasia HOCUT ()parMEeHTapHBINA XapakTep,
Hajuuue Tpyosix omnbok B orere (1-9 Gamnos);
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- TEOPETUUECKOE COAepKaHNEe OCBOSHO YaCTHUHO, HO B TocTarouHoit Mepe (10-13 6amnos);
- TEOPETHYECKOE COACP)KAaHUE OCBOCHO TMOUTH TMOJHOCTHIO, C HE3HAYUTEIHHBIMA HEJIOCTAaTKaMU

(14-16 6amnmnos.);

- TEOPETUYECKOE COIepKaHNE OCBOEHO MOMHOCTHIO (17-20 Gannos).

Bbanael/
Ixanxa
ECTS

OneHka mno
TUCHUNJINHE

Kpurepun oueHku pe3yabTaroB 00y4yeHHs 10
AMCHMILINHE

100-83/
AB

«OTIUYHOY/
«3a4TEHO
(oTIHMYHO)»/
«3aYTEHO

BricTaBnsiercs oOydaromemycs, ey OH IIyOOKO U IIPOYHO
YCBOWJI TEOPETHYCCKUI U MPAKTHYCCKUI MaTrepHra, MOXKET
IMPOACMOHCTPUPOBATH 3TO HA 3aHATHUAX U B XOIC
IPOMEKYTOYHOU aTTECTALHH.

OOy4aronIMICs NCUSPIIBIBAIOIIE U JIOTHYECKH CTPOMHO
u3Jaraet yu4eOHbIil MaTepral, yMeeT YBsI3bIBaTh TEOPHUIO C
IPaKTHKOM, CIIPABIISICTCS C PEIICHUEM 3314
1po¢eCCHOHATILHOW HAPAaBICHHOCTH BHICOKOTO YPOBHSI
CJIOKHOCTH, IPpAaBUJIBHO 000CHOBEIBAET IMPUHATLIC
peLICHHS.

CB00OOIHO OpUEHTHPYETCS B yueOHOW U
npoeCCUOHANIBHON JTUTeparype.

O1leHKa 1Mo JUCIUILIMHE BBICTABIISIOTCS 00yYaroIeMycs ¢
y4ETOM PEe3yNbTaToOB TEKYyIIECH U IPOMEKYTOUHON
arrecranuu.

KomnereHiyun, 3aKkperuiéHHbIE 3a IUCHUILTHHOM,
c(OpPMHUPOBaHBI HA YPOBHE — «BBICOKHIN.

82-68/

«XOpOoIIOY/
«3a4TEHO
(xoporto)»/
«3aUTCHO

BeicTaBnsercsa oOydaromemycsi, €Ciii OH 3HaeT
TEOPETUUECKUIN U NIPAKTUYECKUNA MaTepHrall, FPaMOTHO U 110
CYLIECTBY M3JIaraeT €ro Ha 3aHATUSAX U B XONIE
IIPOMEKYTOYHON aTTECTALUU, HE JOIYCKasl CyIeCTBEHHBIX
HETOYHOCTEMN.

OO0yuaromuiicss IpaBUIBHO MPUMEHSET TEOPETUUECKUE
MIOJIOXKECHMSI TIPU PELICHUH MTPAKTUYECKUX 3aa4
npodeccHoHaIFHON HANIPABICHHOCTH Pa3HOTO YPOBHS
CJIO’KHOCTH, BJIa/IeeT HEOOXOAUMBIMU JIJIsl 3TOTO HaBBIKAMU
U pUEMaMH.

JlocTaTrouyHO XOpOIIO OPUEHTUPYETCS B yUeOHOU U
npodeCcCHOHAILHON JIUTEPATypE.

OneHka no AMCLUUILUIMHE BBICTABISAIOTCS 00yUaromeMycs ¢
y4E€TOM PE3yNbTATOB TEKYIIEH U IPOMEKYTOYHOU
aTTeCTallNH.

Komnerennuu, 3akpersi€éHHbIe 3a AUCUUTUTAHOM,
c(OpMHPOBAHBI HA YPOBHE — «XOPOLLIUIIY.

67-50/
D.E

«YIOBJIETBOPH-
TETbHOY/
«3a4TEHO
(ymoBneTBopu-
TEJIBHO )»/
«3aYTECHOY»

BricraBnsiercs oOydaromemycsi, €Clii OH 3HaeT Ha 6a30BOM
YPOBHE TEOPETUUECKUN U MTPAKTUYECKUI Marepua,
JIOTTYCKaeT OT/AEJIbHbIE OMUOKH MPHU €ro U3JI0KEHUN Ha
3aHATHUSAX U B XOJ€ IPOMEKYTOUHON aTTeCTAllMU.
OOyyaromuiics UCTIBITHIBACT ONPEACIIEHHBIE 3aTPYIHEHUSI B
MIPUMEHEHUN TEOPETUUYECKUX MOJOKEHUIN IPHU PEIICHUN
MPAKTUYECKUX 3a/1a4 MPOo(eCCHOHATBHON HAIPABICHHOCTH
CTaHJAPTHOI'O YPOBHS CI0KHOCTH, BIIA/IEET
HEOOXOIUMBIMU JIJIs1 3TOTO 0A30BBIMHU HaBBIKAMU U
puEMamH.
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Banael/
HIkana
ECTS

OueHka mo
JMUCHUILIMHE

Kpurepun oneHkn pe3yJibTaToB 00y4eHus 1o
AUCLHHILIHHE

JleMOHCTpHUpYyeT JOCTaTOYHBIN YPOBEHb 3HAHUS YUeOHOM
JIUTEPATYPBHI 110 JUCLUIIIIUHE.

OneHka no AUCHUILTHHE BBICTABIISAIOTCS 00yYaromeMycs C
y4E€TOM PE3y/IbTaTOB TEKYIIEH U IPOMEKYTOYHOU
aTTecTaluu.

Komnierenuuu, 3akperi€éHHbIe 3a AUCUUILUTAHOM,
c(hOpMUPOBaHbI HA YPOBHE — «JIOCTATOYHBIHY.

49-0/
F,FX

«HEYIOBIICTBOPUTE
JIBHOY/
HE 3a4TEHO

BeicTaBnsiercs o0yuaromeMycsl, €Clid OH HE 3HAaeT Ha
0a30BOM ypOBHE TEOPETUUECKHUIA U MPAKTHUECKUI
Marepual, J0MycKaeT rpyObie OIMOKH MPH €ro N3JI0KESHUN
Ha 3aHATHUSAX U B XOJ1€ IPOMEXYTOUYHOM aTTeCTal|H.
OOyuaromuiicss UCIBITHIBAET CEPbE3HBIC 3aTPYIHEHUS B
NPUMEHEHUU TEOPETUUECKUX MOJIOKEHNUHN MPU peIIeHUH
NPaKTHYECKHX 3a/1a4 PO(eCCHOHATBFHON HAITPABICHHOCTH
CTaHJAPTHOT'O YPOBHS CIOKHOCTH, HE BIaJleeT
HEOOXOIMUMBIMH IS TOTO HABBIKAMU M IIPUEMaMH.
JleMoHCTpHUpYeT (pparMeHTapHble 3HAHUS y4eOHOMH
JUTEPATYPHI 110 TUCIHUILTHHE.

OneHka no AMCLHUILUIMHE BBICTABISAIOTCS 00yUaromeMycs ¢
y4E€TOM PE3yNbTATOB TEKYIIEH U IPOMEKYTOYHOU
aTTecTaluH.

KoMmnieTeHum Ha ypoBHE «JI0CTaTOUHBINY, 3aKPETUIEHHBIE
3a AMCLUUIUIMHON, He COPMHUPOBAHBI.

5.3. OueHouHble cpeacTBa (Marepuaibl) Ui TEKYIIEro KOHTPOJIsS —YCIEBAaeMOCTH,
MPOMEXYTOYHOH aTTECTAUH O0YYAIOIINXCS 10 AUCIUILTHHE

B Tteuenne mnpenomaBaHus Kypca

«KaI[pOBail IMOJIMTUKAa HW KaJpOBOC IIJIAHUPOBAHHEC)

UCTIONB3YIOTCS Takue (OPMBI TEKYIIeH aTTeCTalui CTYAEHTOB, KaK BBIMOJHEHHE KOHTPOJIbHBIX
paboT, olleHKa TUCKYCCUH Ha ceMuHape. [1o uroram oOydeHus MPOBOJUTCS SK3aMEH.

KonTposabHbIe padoThI

Kontpoabnas padora tema 1-2 (OIIK-3.2)
IIpumepHbIe BONPOCHI TEOPETUYECKOT0 XapaKTepa

KaHpOBaﬂ IIOJIMTHUKA COBpCMeHHOG COACPKAHUEC IMMOHATHA KKAaAPOBas IMOJUTHUKAY
ITaccuBHas KaapoBas MMOJIMUTHKA
(DaKTopI)I BHCIITHECH CpE€abl, OKa3bIBAIOIUC BIIMAHUA HA KaAPOBYIO ITOJIMTUKY

Kakue BOIIPOCHI pCHIAKOTCA IIPpH paspa60TKe NOJIMTUKHU OXpPaHbl Tpyda U COHH&HLHOP'I 3alllUThI

HepcoHasa

[Ipunuumne peanus3anuu KaagpoBOW MOJIUTUKI
PeaxkTuBHas kagpoBasi MOJUTHKA
@akTopbl BHYTPEHHEH Cpe/ibl, OKa3bIBAIOIINE BIUSHUS HA KaAPOBYIO MOJIUTUKY

Kaxkue Bonmpocsl pemaroTcst mpu pa3padoTKe MOTUTHKHA 00€CIICUCHHS OPTaHU3aIlMN KaJlpaMu
[IpeBeHTHBHAs KaapOBast MOTUTHKA
OTkphITast KaapoBasi MOJUTHKA
Kakwue Bompochl pemnaroTcest mpu pa3padoTKe NOJUTHKU Pa3BUTHS U MIPOABIKEHUS TIepcoHaa
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AKTHBHas KaapoBad IMOJIMTUKA
3a1<p1>ITa$1 KaapoBasd IMOJIUTHUKA
Kakue BOIIPOCHI PCIIAKOTCA IIPU pa3pa60TKe TIOJIMTUKHU BO3HAI'pAXKACHUA MIEPCOHAIA

Kontpoabnas pabdora tema 3-5
IIpumepHbIe Bonpochl TeopeTudeckoro xapakrepa (IIK-1.1)

Pacyer morpeGHOCTH B IepcoHasie Ha MPOU3BOACTBEHHOM TPEAPHUSITHN

OmnpeneneHne MTAaTHOW YMCIEHHOCTH PabOTHUKOB KaJpOBBIX CIyk0 B (hemepanbHBIX OpraHax
UCTIOJTHUTEIILHOM BJIACTH

BHyTpeHHne u BHEIIHUE (aAKTOpHI, BIHSIOMUE Ha 3()(HEKTUBHOCTH ACATEIBHOCTH IEpcoHaia
OpraHM3aIHH.

OmnpeneneHusi YUCICHHOCTH PaOOTHUKOB KaJPOBBIX CIYXO C MCIONB30BaHHEM «YKPYITHEHHBIX
HOPMaTHBOB BPEMEHHM Ha PaOOTHI 10 KOMITJICKTOBAHHIO U YUETY KaJIpOB»

[ToHsiTHE TEKyYeCTH U OCHOBHBIE BHJIBI TEKYYECTH MIEPCOHATIA

[TpuunHBl yXoaa nepcoHana u3 OpraHu3aluH.

PexomeHnganmu no CHIKEHHUIO TEKYYECTH KaJpOB B OpraHU3alINH.

CyIIHOCTB M OHSTHE KaTeTOPUHU «pabodee BpeMsi».

Crpykrypa 6ananca pabo4ero BpeMeHu

HopmanbeHast mpoJoIKUTEIEHOCTh pabovero BpeMeHH

CoxparieHHasi TPOAOIDKUTEIHLHOCTh pabouero BpeMeH!

Hemnonxnoe pabouee Bpems

Ananmus ona pabouero BpeMeH! B OpraHU3aIin

Llenn 1 3a1a9¥ KaApOBOTO TUIAHWPOBAHUS

OcCHOBHBIE BU/IbI KaJJPOBOTO IITAHUPOBAHUS

KonnuecTBeHHOE M KaueCTBEHHOE KaJpOBOE ITAHUPOBaHUE (BKIIIOYAsi HOPMUPOBAHHE TPY/a)
[ToaroroBka u MepemnoaroToBKa KaJpoB B paMKax KaJpOBOTO IUTAHUPOBAHHS

JlonrocpodHoe KaJipoBOe IIIAHUPOBAHUE

KparkocpouHoe kaJpoBoe IIaHuPOBaHHE

MeTobI KaIpOBOTO IITAHUPOBAHHUS

Ipumeps! npaktuyecknx 3agannii (IK-1.1)
3apanue 1 3MeHeHue CTPYKTYpbl TPYIOBBIX PECYPCOB

CrpyKTypa nmepcoHasa
Kareronus PYKTYP P H3MeHeHune yaenpHoro Beca
p 32 2016 ron 2017 r. baxr 2017 1. 110
nepcoHaa
IO, JIOJIS, CPaBHCHHUIO C | YICIBHOTO
Yen. % yell. % 2016t Beca
ITepconan
OCHOBHOH
JIeSITEIbHOCTH,
BCETO
PYKOBOIUTEIN 24 25
CHELUAJINCTBI 15 19
CITy>)KaIue 7 7
paboune 231 227

Paccunrath IIOKa3aTciau, CACIaTbh BBIBOAbI

3ananue 2 AHanu3 o0opoTa nmepcoHansa

Tewmm pocra, Temn

IToka3zarenn 2016 2017 r Y npupocta, %
0 » /0
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Cpenneronoast YUCICHHOCTh

PabOTHHUKOB, Yell 4 76

Yuciio npuHATHIX, Yell 9 11

Yucno yBOJIEHHBIX, Yell 7 10

W3 HHX: 110 COOCTBEHHOMY
KEJIAHUIO

3a IPOTYJIbI - 1

Koaddunuent obopora no
npuemMy

Koaddumment obopota no
BBIOBITHIO

Koaddunment rekyuectu
KaJ[pOB

Paccunrtats k03D PUITUEHTBI, CIETaTh BBIBOJIBI

3aHaHI/Ie 3 I[I/IHaMI/IKa CTPYKTYPBI COTPYAHUKOB I10 BO3PACTHOMY COCTAaBY

Bo3zpacr qHCHeHHOE;ZHp)a OoTHuKOB VY nenvnbiii Bec (%) H3menenue

522016 . | 3220171 3a2016r.| 3a2017r,| 30CO7OT-| MO YA
HOE BECy

Jlo 20 ner 5 3

Ot 20 1o 34 ner 39 42

Ot 35 no 49 ner 50 62

Crapuie 50 jet 15 17

Htoro

Paccuurats IIoKa3aTeciin, CACJIaTh BbIBOJBI

3aganue 4

B muanupyeMoM Troay BBIXOAHBIX M mpa3gHUYHbIX 118 mneil. IIpomomKuTenbHOCTH
OCHOBHOTO H JIOTIOJTHHTEIBHOTO OTITYCKa B CpeJHEeM Ha ojgHoro padodero 30 mueidl. HesBku 1m0
00JI€3HN B CpPEHEM Ha OJHOTO pabovyero COCTaBISIOT 4 AHs, mpoune HesBkU 4 nHsa. CpenHss
MPOJIOJDKUTENLHOCTE pabodero aus 7,9 4.

OOBEM IPOU3BOJICTBA M TPYAOEMKOCTD MPOAYKIIMH B IUTAHOBOM T'OJTY:

Wsnemue [IpousBoacTBeHHast TpyaoeMKOCTh eIUHUIIBI
IpOrpaMMa, IIT. IPOAYKIMH, Y
| 20000 2,5
2 60000 3,5
3 30000 6,5

[Tnanupyemsblii IpoLeHT BbIOAHEHUSI HOpM — 120%.
OCHOBHBIX pabo4ymx B

YucieHHoCTh

TCKyLIEM

rnepuoac

coctaBmia 180 denoBek,

BCIIOMOTaTEIbHBIX 35 YCJIOBCK, YPOBCHDb BBIOBITHS 32 MOCJICAHUCEC IIATH JICT COCTABJIACT:

Ton YpoBeHb BBIOBITHS TIepcoHana, %
2015 11,2
2016 10,1
2017 8,8

OnpenenuTs HOMHUHANBHBIA (TaOenbHBIN) W AP ¢deKTHBHBIN (DOHI BpeMEHH padOTHI
pabOTHUKA, YUCICHHOCTh OCHOBHBIX ITPOW3BOJCTBEHHBIX pabOYNX U IMPOU3BOJIUTEIBHOCTH
Tpyaa. YUCIEHHOCTh BCIIOMOTATENILHBIX pa0dounX. JIONOTHUTENBHYIO IIOTPEOHOCTD B PA0OYHX.
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Kontponbnas padora npaktuyeckoro xapaxkrepa (IIK-1.1)

3aganue 1 Pacyer norpedHOCTH B epcoHAaJie HA NPOU3BOACTBEHHOM NpeINPUSITHH.

Paccuurarh ONONHUTEIBHYIO MOTPEOHOCTh B pabOYMX OCHOBHOTO IMPOW3BOACTBA Ha
HayaJlo MJIAaHUPYEMOTo MEpHoAa, €CIM U3BECTHO, YTO MO COCTOSHHUIO HAa JaHHBI MOMEHT Ha
npennpusituu padoraet 900 yenaoBex.

W3BecTHO, 4TO (hyHKIIMOHANBHAS CTPYKTYPa KaJAPOB UMEET COOTHOILICHHE:

aJIMUHUCTPATUBHO-YIIpaBiIeHUYeCKUid iepcoHat -30%,

IIPOM3BOICTBEHHBIN nepcoHan — 70%.

B crpykrype mnpousBoiactBeHHoro nepcoHana 80% 3aHMMaOT pabodyrie OCHOBHOTO
IIPOU3BOACTBA.

B mmanupyemMom romy oObem BhITycka Mpoaykimu coctaBuT 8700 mutH. pyo. Hopma
BBIPAOOTKH OJTHOTO pabouero 0CHOBHOTO MPOM3BOACTBA cocTaBUT 73,0 ThIC. py0. B JICHb.

B nmnanupyemom ropy oxupaercs: 96 nHell — BbIXOAHBIC, 13 mHEW mpa3gHUYHbIE, U 28
KaJICHJapHBIX THEH OTITyCK JUIs KaX/10ro pabOTHHKA.

OnpeneJnTb, Kakoe€ COOTHOIIEHHWE OyaeT UWMETh B IUIAHUPYEMOM  TIEPUOJE
(byHKIMOHATBHAS CTPYKTYpa KaJipoB JAHHOTO MPEATIPHUATHS.

3aganue 2 Ananu3 ¢goHaa padoyero BpeMeHH B OPraHM3aL M.

3amava. Ha npennpustan B 6a3ucHOM roay padoTaio 25 4el, 3arIaHupOBaHO HA OTYETHBIA IO
28 yen, HO (aKTUYECKH B OTYETHOM roay pabotano 27 denoBek. B 6a3ucHoM rogy ToBapHOit
npoaykuuu BeinymeHo 38400 muH.py0. Ilnman mo ToBapHO# nmpoaykuuu coctaBua 39500 muH.
pyO., HO (haKTHYECKH B OTYETHOM TOJIy BBIITYCK TOBAPHOU MPOAYKIIMH cocTaBmiI 38960 MitH.pyO.
Bemmonnute HeoOXoauMbie pacyeThl M aHanu3. OrmnpenenuTe ONTUMAIBHYIO YHCICHHOCTD
nepcoHana B ¢aktuueckoMm mnepuoae. CdhopMmynupyiite BbIBOABI, PEKOMEHAAIMU, H, Kak
MUHUMYM, TPH MEPOTIPHUSITHSI.

Hcnosab3oBanue ronosoro poHaa padoyero BpeMeHHU 1o NpeAnpusaTHio «Xo»

Ha ogHoro padoTHuka
IToka3arenu ba3uc | OTt4yeTHblii rojg
HBbIH IVIAH paxr
roj
1 2 3 4
1. KanennapHoe uucio 365 365 365
JIHEH B oy
2. BeixonHsie u 113 111 111
Mpa3IHUYHBIC JTHU
3. HeBwIxozap! Ha paboTy - 34 38 40
BCETO
B T.4.
a) oYepeHbIC OTIMyCKa 24 28 28
0) o 601e3HH 8 8 11
B) HESIBKU, TIPOTYJIbI 2 2 1
4. ITpocTou 1EI0THEBHBIE
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5. ®onp paboyero
BPEMEHHU, YEJ.-THEN

6. CpeaHecnucoyHas
YHUCJIEHHOCTh paOOTHUKOB,

ca.

7. OOBeM BBIITyCKa
HPOAYKIUH, MJIH. pyO.

8. CpennenHeBHas
MIPOU3BOJUTEIBHOCTD
Tpyza, MJIH.pYO.

3ananme 3

Cocrosio pabOTHHKOB TIO CIIMCKY Ha Ha4ajo roja
[IpunsTo B TeueHue rojaa:

BrIOBLTO B TEUeHHME TONA:

B CBSI3H C OKOHUaHHEM CpOKa JOrOBOpa HaliMa
NPU3BIBOM B apMHUIO

YXOJIOM Ha TICHCHIO

10 COOCTBEHHOMY JKEJIaHHIO

2100 genoBex
190 uenoBek

70 gemoBeK

5 yenoBeka
70 gemoBeK
110 yenoBek

3a MPOTYJIbl U APYTUe HApYIICHUsI TPYAOBON JUCIUATUIMHBI 12 genoBek

10 COIVIAIICHUIO CTOPOH
CocTostio pabOTHUKOB TIO CITHCKY Ha KOHEII ro/ia
Omnpenennre:

1) ko3punment odbopora 1o npuemy;

2) k03¢ dUIHMEeHT 060pOTa MO BHIOBITHIO;

3) koaddunment oodmero o6opora paboueit CUITHI;

4) k03¢ GUIMEHT TeKy4eCTH;
5) k03 HUIUEHT 3aMETICHHUS.

3ananue 4

11 yenoBek
? 4YeloBEK

Ha mnpenmpustun umeetcs 560 en. obopynoBanus. Hopma o0ciaykuBaHUS OJHOTO
ciecaps-peMOHTHUKAa — 8 en. 3a cmeny. [lpeanpustrie paboTtaeT B JBE CMEHBI, IO PEKUMY
NATUIHEBHOM Henenu. IIpofoinKUTENbHOCTh OCHOBHOTO U JIOTOJIHUTENBHOIO OTIYCKa B
cpeIHeM Ha ofHoro pabouero 28 aneil. HesBku mo Oosie3HH B cpeiHEM Ha OJHOTO pabodero
COCTABIISIIOT 6 AHEH, Mpoyre HesIBKU 2 AHA. PaccunTaTh 4HMCIEHHOCTh cliecapei-peMOHTHUKOB.
UucneHHOCTh pabouux B TeKylleM roxy 76 uenoBek. KoadduiuueHT BBIOBITHSA 3a MOCieIHUE

IIATh JIET COCTABJIACT:

Ton YpoBeHb BBIOBITHS MIepcoHaa, %o
2015 9,8
2016 10
2017 11,5

Onpenenuts HOMUHANbHBIN (TaOenbHbIA) U 3QPexTUBHBIA (OHI BpeMeHU paboThI
paOOTHUKA, YHCICHHOCTb OCHOBHBIX IIPOM3BOJCTBEHHBIX pabouux. JlOMOJHUTENbHYIO

MOTPEOHOCTH B pabOYHX.

JK3aMeH
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Bonpocs! k 3k3aMeny

CyIIHOCTb U MOHATHE KaIPOBOH MOJIUTUKHU OpraHU3aluu

Ienu n 3ana4n KapoBOU MOJIUTUKN OpraHU3aLuU

OcHOBHBIE HaNpaBJIEHUS KaJApOBOW MOJUTHKHN OPraHU3aluu

[TpuHUIMIIBI OpMUPOBAHUS KaJpPOBON NOIUTUKU OPraHU3aluN

Kaznposble mmporecchl: CyIHOCTh U TEHCHIIUU Pa3BUTHSL.

@akTOpb! BHELIHEN CPEJIbl, ONIPEACISAIOIINE KaAPOBYIO IIOJUTUKY OpraHU3aliu
@DaxTOpsl BHYTPEHHEHN CpeAbl, ONPENEISIONINE KaIPOBYIO IIOJIUTUKY OPTaHU3aLNH
Metonuueckre 0CHOBBI (HOPMHUPOBAHUS KaAPOBOM MOJTUTHKH OpraHU3alUuU
Knaccugukanus kagpoBoi HOJIUTUKU B 3aBUCUMOCTH OT YPOBHSI OCO3HAHHOCTHU
IIPaBUJI U HOPM, JIEKALUX B OCHOBE KaJPOBBIX MEPOIPUATUI

. Knnaccudukanus xazpoBoil MOIUTUKH C YYETOM OpPUEHTAIUs Ha COOCTBEHHBIN

IIEPCOHAJ WM Ha BHELIHUI NIEPCOHAN, U CTENEHU OTKPBITOCTH 110 OTHOIIEHUIO K
BHEIIHEeH cpene npu GopMUPOBAHUU KaJpPOBOrO COCTaBa

CylHOCTh U MOHATHE JOKYMEHTOB, PEIVIAaMEHTUPYIOIIUX KaJIPOBYHO MOJIUTUKY
OpraHu3aluu
Crpykrypa CUCTEMBI JIOKaJIbHBIX HOPMAaTHBHBIX aKTOB (JIHA),
peramMeHTUPYIOIINUX KaIpPOBYIO MOJIMTUKY OPraHU3aluu

Konuenuus kaapoBoi OJTUTUKNA OpraHu3aluu

CooTBeTCTBHE KOHUENUMU Pa3BUTHS KaJApPOBOW IOJWTUKHM M CTPATErHU

OpraHu3aluu
OcHoBHbI€ 3Tarbl GOPMHUPOBAHUSI KaIPOBOM MOJIUTUKH OPTaHU3alUN

[TokazaTenu, yuyuThIBalOILUE IBIKEHUE TIEPCOHANIA

PacueT norpebHOCTH B TIepCOHAJE HA MPOU3BOICTBEHHOM MPEAIPUSTHH
Omnpenenenue IMITaTHOW YHUCICHHOCTH pPaOOTHUKOB KAaJIpOBBIX CIyxk0 B
(benepanbHBIX OpraHax UCIOJIHUTELHON BIACTH.

Pacuér uncnennoctu u npodeccruoHaIbHOrO COCTaBa MepcoHaia B COOTBETCTBUU
CO CTpaTeruyeCcKUMH IJIaHaAMH OpraHUu3aluy.

BuyTtpennue u BHemHue (HakTtopsl, BIUgOmne Ha 3)()EeKTUBHOCTD IEATEIBHOCTH
IIepCOHaa OpraHu3aluy.

[TonsiTHe TeKky4yecT U OCHOBHBIE BH/IbI TEKYUECTH II€pCOHaa

[IpuuunHel yXxona nepcoHasna U3 OpraHu3aluy.

. PexoMeHanmu no CHUXKEHUIO TEKYy4eCTH KaJpOB B OpraHU3alUH.
24.
25.
26.
27.
28.
29.
30.
31.
32.

CyLIHOCTb U MOHATHE KATETOPUHU «padouee BpeMs».

CrpykTypa 6anaHca pabo4yero BpeMeHH

HopmanbsHast mpoIoKUTENbHOCT pabodero BpeMeH!

CoxpalieHHas IPOAOIKUTEILHOCTh pabouero BpeMeH!

Henonnoe pabouee Bpemst

Amnanus ¢onja pabouero BpeMeHU B OpraHu3aluu

Lenun 1 3aaum KaJpOBOTO TNIAHUPOBAHUS

OcHOBHBIE BU/IbI KaJPOBOTO IJIAHUPOBAHUS

KonnuecTBeHHOE W KaueCTBEHHOE KaJpOBOE IJIAHUPOBAaHHE  (BKIIOYAS
HOPMMpPOBaHUE TPY/a)

[ToaroToBka u MepernoaroToBKa KaJpoB B paMKax KaJpOBOTO IUTAHUPOBAHHS
JlosrocpouHoe KaJpoBoe IIIaHUPOBAHUE

KpartkocpouHoe kapoBoe INIaHUPOBaHKE

MeTo/b! KapOBOTO IIAHUPOBAHMS
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6. YueOHO-MeTOAUYecKOe U MHPOPMALIMOHHOE 00eclieYeHue TUCIUIIMHBI

6.1. CnHCOK MCTOYHHKOB M JIUTEPATYPbI
HcTounuku

I. Koncturymust Poccuiickoit @enepanmu. Odunmanpaoe u3ganme. — M.: HOpua. 1.
Koncturymus Poccuiickoit deneparuu : [mpuHATa BCEHApOIHBIM TojiocoBanueM 12.12.1993] ((c
nocneAyomumMu u3M. u jaomn.)) // Koncynsrantllntoc. Bepcus Ilpod [DnexTponHslit pecypc]. -
OnekTpoH.naH. — Pexum goctyna : http:/www.consultant.ru/.
2. TpymoBoit koxekc Poccmiickoit @Depepanmu ot 30.12.2001 Ne 197-®3 : (c
nocneayomumu u3M. u joi.) // Koncynerantllmtoc. Bepcusllpod [Dnexkrponssiit pecypc]. —
DneKTpoH. aH. - Pexum goctyna : http://www.consultant.ru/.
3. 3akoH P® «O 3ansToctu Hacenenus B Poccuiickoit denepannn» ot 19.04.1991 N 1032-1
(c mocnenyrmMMH U3MEHEHUsAMH) (¢ mocheayromumu u3M. u gom.) // Koncymprantlliroc.
Bepcusllpod [OnexTpoHHbIl  pecypc]. — OnekTpoH. pgaH. - Pexum gocryna
http://www.consultant.ru/.
4. OenepanbHblil 3ak0H «O MEepcoOHANBHBIX JaHHBIX» OT 27 urona 2006 r. Ne 152-D3 (c
nocneaytomumu u3M. u joi.) // Koucynerantllitoc. Bepcusllpod [Dnexkrponssiit pecypc]. —
DNeKTpoH. JaH. - Pexxum pocrtyna : http://www.consultant.ru/.

OcHoBHas1 MTEpaTypa
5. Operos 10.I". KanpoBas nonuTHka 1 kaapoBoe IuiaHupoBanue B 2 4. YacTs 1 : YueOHuk
u npaktuky™m / FO. I'. Oneros [u np.]. - 2-e u3a. - Mocksa : M3natensctBo FOpait, 2019. — 202
c. Pexxum noctyna: https://www.biblio-online.ru/bcode/437783
6. Operos, FO.I'. KagpoBas nonuTtuka U kKajpoBoe 1miaaHupoBanue B 2 4. Yacts 2 : YueOHUK
u ipaktukyMm / FO. I'. Oneros [m np.]. - 2-e uza. - Mocksa : M3natensctBo FOpaiit, 2018. — 283c.
Pexxum noctyna: https://www.biblio-online.ru/bcode/437781
7. KubanoB A.f., JlypakoBa W.b. YmpapieHue nepcoHaaoM OpraHu3allM: CTpaTerus,
MapKeTUHT, MHEeTEpHAIMOHAIM3anus: YuebHnoe mocooue — M.: HUL] MH®PA-M, 2020 -301 c.
(Boiciiee oOpa3oBaHue: Maructpary). Pexum JIOCTyIMa:
https://new.znanium.com/catalog/product/1067540
8. JleBymikuna C.B. KagpoBas monuTuka U KaJpoBbIH ayJuT OpraHu3auuil [DIeKTpOHHBIN
pecypce] : yue6Hoe nocobue / coct. C.B. JleBymkuna; CTaBponoyibCKuil Toc. arpapHblid yH-T. -
CraBporionb, 2014. — 168 c. Pexxum noctyma: https://new.znanium.com/catalog/product/514173

JononHuTeIbHAS JTUTEpPaTypa
11. backuna, T. B. TeXHHKH YCIENIHOTO PEKpyTMEHTa [DICKTPOHHBIH pecypc]— 2-e u3m.,
nepepad. u gon. — M. : AJIBIIMHA ITABJIMIIEP, 2016 — 224 c. Pexum nocryma:
https://new.znanium.com/catalog/product/925551
9. WBanosa, C. [louck u oueHka JnmHeHOro nepcoHana: IloBeimenne 3pQPeKTUBHOCTH U
CHIDKEHUE 3aTpaT [DnexTpoHHbId pecypc]— M.: AJIBIIMHA ITTABJIMIIEP 2016 — 129 c.
Pexxum noctyna: https://new.znanium.com/catalog/product/916030
10.  Acammes,A.M., Bykosuu I'.I'., Kupumtosa O.I'., Kocapea E.A. Ouenka nepconana B
opranmzatmu - M.: HUL] UHOPA-M, 2020- 171 c (Bsicuiee oOpa3oBanue: Marucrpatypa).
Pexxum moctyma: https://new.znanium.com/catalog/product/1073629

14. ®oxun K.b. Ynpasinenue kaJpoBbIM pe3epBoM: Teopusl U mpakThka: MoHorpadus /. - M.:
HUAI] NH®OPA-M, 2020 - 277 C. Pexum JOCTyna:
https://new.znanium.com/catalog/product/1069151

15.  VYmpasnenue mepconaniom B Poccuu: Teopus, OTeYeCTBCHHAs W 3apyOe:KHAs MPAKTHKA.
Ku. 2: Monorpadus./Ilon pen. A.fl. Kubanosa. - M.: UH®PA-M, 2020 - 283 c. Pexum
nocryma: https://new.znanium.com/catalog/product/1039269


https://www.biblio-online.ru/bcode/437781
https://www.biblio-online.ru/bcode/437783
http://www.consultant.ru/
http://www.consultant.ru/
http://www.consultant.ru/
http://www.consultant.ru/
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6.2. [lepeyennb pecypcoB HH(OPMAUMOHHO-TEJIEKOMMYHUKAIIMOHHOM ceTH « UHTEpHET».

MunuctepcTBO Tpyaa U conuanbHoi 3amuTel PO. Odunmanbhelil caliT. Pexxum noctynma: www.
rosmintrud.ru

®denepanpHas ciyx6a mo Tpynay u 3ansroctu (Poctpyn). Odurnmansaenii caift. Pexxum gocryma:
www.rostrud.ru

Kypnan «Ynpasnenue nepcoHamiom». ApXxuB HoMepoB. Pexxum goctyna: www.top-personal.ru
Kypnan «CrpaBoyHHUK 1O yIPaBIECHUIO IEPCOHATIOM». ApPXUB HOMEPOB. Pexxnm moctyna:
http://sup.pro-personal.ru

6.3.IIpogeccnonaibHbIe 0a3bI JAHHBIX U HHGPOPMALMOHHO-CIIPABOYHbIE CHCTEMBI
Jloctym k nmpodeccnoHanbHBIM 0a3aM maHHbIX: https://liber.rsuh.ru/ru/bases

NHupopmaniioHHbIE CIIPaBOYHBIE CUCTEMBI:
1. Koncynsrant ITntoc
2. Tapanr

7. MaTepuajibHO-TeXHHYECKOe oOecreyeHne JUCUMIIIMHbI

Jns  obecrnieyeHus JAMCUMIUIMHBI — HCIIONB3YEeTCSl  MaTepHalibHO-TEXHHYecKas 0aza
00pa3oBaTeIbHOIO  YUpPEXKICHHS: Yy4yeOHbIe ayIuTOPHUH, OCHALIEHHBIE KOMIIBIOTEPOM |
MIPOEKTOPOM JUIs IEMOHCTPAIUN Y4EOHBIX MaTepHaIoB.

CocTtaB MpOrpaMMHOTO 00ECIICUCHHS:
1. Windows

2.  Microsoft Office

3. Kaspersky Endpoint Security

8. ObecneueHue 06pa3oBaTEIbLHOIO NMPOLECCA ISl JIML C OTPAHMYEHHBIMH BO3MOKHOCTSIMHU
310POBbS

B xonme peanuzanuu AUCITUTUTHHBI UCTIONB3YIOTCS CIEAYIOIINE JOTIOTHUTEIBHBIC METOIBI
o0y4eHwUsl, TEKYyIIET0 KOHTPOJSl yCIIeBAEMOCTH M MPOMEKYTOUHOM aTTeCTaIlMH OO0YyJarOIIUXCS B
3aBUCUMOCTH OT UX WHIUBUYaJIbHBIX OCOOCHHOCTEH:

® IS CHEMbIX U CITa00BUASIINX:

- Jexkuuu OQGOPMIISIOTCS B BHJIE DJEKTPOHHOTO JOKYMEHTA, JOCTYITHOTO C ITOMOIIBIO
KOMITBIOTEpA CO CTICIHATN3UPOBAHHBIM MPOTPAMMHBIM 00€CIIEUeHUEM;

- TMHUCHMEHHBIC 3a/JIaHWs BBIMOJTHSIIOTCS Ha KOMITBIOTEPE CO CHEIUATU3UPOBAHHBIM
MIPOrPaMMHBIM 00€CTIEYeHHEM, UITH MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM;

- obecrmeunBaeTCsl MHIUBUIyIbHOE paBHOMEPHOE ocBemenne He Menee 300 Jrokc;

- s BBIIONHEHUS 3a/laHdsl TPU HEOOXOTUMOCTH TPEJOCTaBISETCS YBEIHMYMBAIOIICE
YCTPOMCTBO; BO3MOYKHO TaKX€e MCTIOIb30BAaHNE COOCTBEHHBIX YBEITUYHBAIONINX YCTPOMCTB;

- MUCbMEHHBIC 3a/IaHusl OPOPMIISIOTCS YBEIUYSCHHBIM MIPUPTOM;

- DK3aMEH M 3a4€T MPOBOIATCS B YCTHOM (hopMe MITH BBITIOJHAIOTCS B MUChbMEHHOH (hopMe Ha
KOMIIBIOTEPE.

® IS DIyXUX U CIa00CIBIIIAIINX:

- Jexuuu Oo(OpMISIOTCS B BHUAE OJIEKTPOHHOTO JOKYMEHTa, JHOO MpeaoCTaBIseTCs
3BYKOYCHJIMBAIOIIIAS arlliaparypa WHANBUIYATLHOTO TIOJIb30BaHMUS;

- MICbMEHHBIC 3aJIaHUs BHIMIOIHAIOTCS Ha KOMITBIOTEPE B MUCbMEHHOU opme;

- DK3aMEH u 3a4€T TPOBOMITCS B THUCBMEHHOW ¢opMe Ha KOMIBIOTEPE; BO3MOXKHO


http://sup.pro-personal.ru/
http://www.top-personal.ru/workinglaws.html
http://www.rostrud.ru/
http://yandex.ru/clck/jsredir?from=yandex.ru%3Bsearch%2F%3Bweb%3B%3B&text=&etext=931.x4kqnN9lHGsjHiZasW65pu1de83_u424gR-U6UZQ5u4aCa_0Im9mfPDs3IKfIbv7eWRt6vwAj4tNgOlrYcAm6IufV1xvcBUHV7KrBahuFTc3TySk-wu0TZcMDJ4LWECYQut8sTGzh2m6KHGQYF3DZA.fd24680fd46ae27e2c51c3a7263df4f9d5cd724c&uuid=&state=PEtFfuTeVD4jaxywoSUvtNlVVIL6S3yQ0eL-KRksnRFetzHgl8sU5u5XKwtZDO6p&data=UlNrNmk5WktYejR0eWJFYk1LdmtxblFwR0NVTC1fWWU2WkJyUm42QzlmT3NUTEhkQ1Nzak01SWFxcUNic2JIc0ZYaUNBdkZGZjV1WndwOU9MbkdhcVdHMkx1ZzdRX2k5dWV3U2FMRnRrdVU&b64e=2&sign=8c3b7e94e53c797b68aa564884e4dc35&keyno=0&cst=AiuY0DBWFJ5fN_r-AEszk3ZqsxBI1JZofk4MvENsvlCo63W45rpFB_VJ86-3UhX0617U-21UB_J1iCwl9wEYLgV2QjqZMglD-asnEsz2zs5dELtJOFa9DJ_tExZGGGoEfbmdzghXNqLA2X8BYzw-M-5wQnzWCVbc89BjvHnvmTAMA_CRXROUbtReMMbL3yCfttNwCv_Sim7waxg0kFg97hBKUaDkahtQhL3cUqSzIZjXOimv6sVFcLPwYRb27TXagzzGRhLwTiuUIFRpyP1FSvjwJP9XzVQHr9GtKVhBUbLm1oeFfFd9Dsg3We1TO9DVk-hPhTgtSYHcmrnrZcT4sz79Op6clRZuF5pucTefuTHNJrNXKL-B-jcnnrVYxSn7NgYOcJHCYRikHnwpf5ZP1w&ref=orjY4mGPRjk5boDnW0uvlrrd71vZw9kp5uQozpMtKCVQewH_JIB_fi2rsal0RKR_AJrkZVM_ANaM3N8vvRACh5B2P-blzPVy68l2yBmzcmjVWQgtMBvAx6aGs0VSIzYBGbCvCYqiNpsgkSOJ4c8IO8f89lRIZkUcM2EHCn6dGPJjnKXg1v6s5jxKKaUKb2_0NlEB_Y4Jp0QIXll0dk54tsMy4XAnJ4puiiCxchrvmHAoJEkCtPei7X6ra3f2te2R_RmjWq-EjY718o3fMxI1CCI_TuoEZos08TliMnaiQpxXgHqyfoPNzLfbbk2x1AcVbqqdGUv_ox4SltU3VLyeyZ_6PWypBKQyTjQzpSr6Iyk&l10n=ru&cts=1452605364106&mc=5.072306367538237
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npoBesieHne B (hopMe TeCTUPOBAHUS.

® Ui JIII C HApYIIEHUSMHU OTIOPHO-ABUTaTEeNILHOTO arlnapara:

- JeKuMu O(GOpPMIISIOTCS B BHUJAE OJIEKTPOHHOIO JOKYMEHTA, JOCTYHHOIO C IOMOIIbIO
KOMITBIOTEpA CO CHEMATN3UPOBAHHBIM MPOTPaMMHBIM 00€CIIEUeHNEM;

- THMCbMEHHBIC 3aJaHMs BBINOJHIIOTCA Ha KOMIIBIOTEPE CO CHElHaIM3MpPOBAHHBIM
MIPOTPaMMHBIM 00€CTICUCHUEM;

- 9K3aMeH M 3a4€T MPOBOJATCS B YCTHOM (hOpMe MIIM BBITIONHAIOTCS B MUCBbMEHHON hopme Ha
KOMITBIOTEPE.

[Tpu HEOOXOMUMOCTH MPeTyCMaTPUBACTCS YBEIMUEHUE BPEMEHH ISl IOATOTOBKU OTBETA.

[Ipouenypa  mpoBeneHuss  NPOMEXKYTOYHOW  aTTecTalMu s OOyYaroIuxcs
yCTaHaBIMBAeTcd € Y4E€TOM UX UWHAMBUAYAIbHBIX MNCHUXO(U3NYECKHUX OCOOCHHOCTEH.
[IpomexxyTouHast arTecTanusi MOXKET IPOBOIUTHCS B HECKOJIBKO ATAIOB.

[Ipu npoBeneHNM NpPOLEAYPHl OLEHUBAHUS PE3yJIbTAaTOB OOyUYCHHs MpPEayCcMaTpHBaeTCs
UCIIOJIb30BaHUE TEXHUYECKUX CPEACTB, HEOOXOMUMBIX B CBA3M C HWHAMBHUIYaJIbHBIMU
0COOEHHOCTSIMH O0YyYaroIuXcsi. ITH CPEACTBA MOTYT OBbITh MPENIOCTaBICHBI YHHUBEPCHUTETOM,
WM MOTYT HCIIOJIb30BaThCSl COOCTBEHHBIE TEXHUUECKUE CPEICTBA.

[IpoBenenne mpoUEAYypbl OLICGHUBAHMA  pE3yIbTaToB  OOy4YEeHHS  JOIMyCKaeTcss ¢
MCIOJIb30BaHUEM TUCTAHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOIOTHUH.

ObecnieunBaercs 10CTyNn K MH(GOPMAIMOHHBIM M OMOIMOrpaduyecKkuM pecypcam B CETH
WuTepHer nis Kaxxaoro oOydvaromierocs B ¢opmax, aJalTHPOBAHHBIX K OTPAaHMUYEHUSIM HX
37I0POBbS U BOCIIPUATHUS HH(POPMAIIH:

® IS CJIETBIX U C1aOOBUISIINX

- B IeYaTHOM (hopMe yBEJIIMUEHHBIM HIPHUPTOM;
- B (popMe NIEeKTPOHHOTO IOKYMEHTA;

- B (hopme aynuodaiina.

® IS TIyXHUX U CIa0OCIBIIIANINX:

- B IeyaTHoi opme;

- B (popmMe IIEeKTPOHHOTO TOKYMEHTA.

® 111 00yYarOIUXCs C HApYIIEHUSIMH OTIOPHO-BUTATEILHOTO arnapara:
- B ieyaTHOM opme;

- B (hopMe IEKTPOHHOTO JIOKYMEHTA;

- B popme aynuodaitina.

VY4eOHble ayIUTOPHU Ul BCEX BHJIOB KOHTAKTHOW M CaMOCTOATENIbHOW paboThl, HaydHas
O6ubnuoTeka M MHbIE MOMEIICHUs JUIsi OOy4eHHs OCHAIIECHbI CHEIHaIbHBIM O0OpYIOBaHUEM U
y4eOHBIMU MECTaMU C TEXHUYECKUMHU CPEACTBAMHU O0yUCHHS:

® IS CJIETNBIX U C1aOOBUISIINX

- YCTPOMCTBOM JIs1 CKaHUpOBaHuUs U uteHus ¢ kamepoit SARA CE;

- nuctuieeM bpaitnst PAC Mate 20;

- mpunTepoM bpaiing EmBraille ViewPlus;

® IS TIyXHUX U CIa0OCIBIIIANINX:

- aBTOMAaTM3MPOBAHHBIM pabOYUM MECTOM Ui JIIOfed ¢ HapylleHHeM clyxa |
C1a00CIBIIIAIINX

- aKyCTUYECKHUI YCUIIUTEIb U KOJIOHKHY;

® g o0y4yarouIuxcs ¢ HapyUIeHUsIMU ONOPHO-IBUTATEIbHOIO amapara:
- IEPEABIKHBIMU, PETYIUPYEMBIMU 3proHoMudeckumu napramu CH-1;
- KOMITBIOTEPHOM TEXHUKOM CO CrelabHBIM TPOrPAaMMHBIM 00€CTIEYeHUEM.

9. MeTonn4eckne MaTepuaJibl
9.1. IlnaHbl CEMUHAPCKUX 3aHATHH
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Tema 1: IlonsaTHe, NMpUHUMIBI H (AKTOPbI, ONpeNeJsIIOIIMEe KAaJPOBYI0 MNOJHUTHKY
OpPraHu3auMu

Bonpocs! 151 00cykaeHus

CyIIHOCTb U MOHATHE KaIPOBOH MOJIUTUKHA OpraHU3aluu

e n 3a1a4un KapoOBOM IMOJIUTUKU OpTraHU3ALT

OcHOBHBIE HanpaBIeHU KaAPOBOW NOJIUTUKHN OPraHUu3aluu

[TpunIUTIBL OPMHUPOBAHUS KaPOBOW MOIUTHUKN OPTaHU3AIIH

@DakTOpBI BHELIHEN CPEJIbl, ONPEACIAIOINE KaAPOBYIO MTOJUTHKY OpraHU3aluu
@DakTopbl BHYTPEHHEHN CPEJIbl, OIIPEACISAIOIINE KaJIPOBYIO IIOJUTUKY OpraHU3aluN

R

OcHoBHas1 MTEpaTypa
Opneros FO.I'. KagpoBas monutka W KaJapoBoe IutaHupoBanue B 2 4. Yacte 1 : YueOHHK U
npaktukym / FO. I'. Oneros [u np.]. - 2-e u3a. - Mocksa : M3narensctBo HOpaiit, 2019. — 202 c.
Pexxum noctyna: https:/www.biblio-online.ru/bcode/437783
Jlesymkuna C.B. KaapoBas monuThka M KaIpoOBbIM ayJIudT OpraHu3anuid [DJIEKTPOHHBIN
pecypc] : yaebHoe mocobue / coct. C.B. JleBymkuna; CTaBpONOILCKUN TOC. arpapHbId YH-T. -
CraBpomoib, 2014. — 168 c. Pexxum moctyna: https://new.znanium.com/catalog/product/514173

JonosHuTeIbHAS JUTEpPaTypa
backuna, T. B. TexHUKH yCTICIITHOTO PEKPYTMEHTA [ DIEKTPOHHBINA pecypc|— 2-¢ u3l., nepepao.
u gon. — M. : AJIBIIMHA [IIABJIMIIEP, 2016 — 224 c¢. Pexum pgocrymna:
https://new.znanium.com/catalog/product/925551
WBanoga, C. Ilouck u orenka nuHeiHoro nepconania: [lopbimenue 3¢(heKTUBHOCTH U CHUKEHHE
3arpar [DnekTpoHHbIl pecypc]— M.: AJIBIIMHA ITABJIMIIEP 2016 — 129 c¢. Pexum
nocryma: https://new.znanium.com/catalog/product/916030
AcanmueB,A.M., Bykouu ['.I'., Kupumioa O.I'., Kocapea E.A. Onenka mnepcoHaia B
opranuzanuu - M.: HUL] UH®PA-M, 2020- 171 ¢ (Beiciiee oOpa3oBanue: Maructparypa).
Pexxum noctyna: https://new.znanium.com/catalog/product/1073629
14. ®oxun K.b. VYmnpapieHue kaapoBsIM pe3epBOM: TeOpHsl U MpakThka: MoHorpadus /. - M.:
HHAIL] NH®PA-M, 2020 - 277 C. Pexum JIOCTyTa:
https://new.znanium.com/catalog/product/1069151
VYnpasnenue nepcoHanoM B Poccum: teopus, oredecTBeHHas M 3apyOexHast nmpakTthka. Ku. 2:
Momnorpadus./Ilog pena. A.fl. Kubanosa. - M.: UHOPA-M, 2020 - 283 c. Pexxum gocrymna:
https://new.znanium.com/catalog/product/1039269

Tema 2: Knaccupukanusi, 3ranbl 1 MeTOAMYecKHe OCHOBBI (JOpMUPOBaHUS KAaAPOBOH
MOJIUTHKH OPraHU3ALHH -

Bonpocsl qi1s 00cyxkaeHust

1. Knaccudukamus kaapoBoil MOJUTHKH B 3aBUCUMOCTH OT YPOBHS OCO3HAHHOCTH TIPaBUII
U HOPM, JISKAIIUX B OCHOBE KaJPOBBIX MEPONPUATHI

2. Knaccuduxkanus kaJpoBoi NOIUTUKH C yUETOM OpUEHTAIMs Ha COOCTBEHHBIH NepcoHa
WM Ha BHEIIHUH MEPCOHA, U CTENIEHU OTKPBITOCTH 110 OTHOIIEHUIO K BHEIIHEH cpere


https://www.biblio-online.ru/bcode/437783
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npu GOPMHUPOBAHUH KaJPOBOTO COCTaBa
3. CooTBeTCTBHE KOHIETIINU Pa3BUTHUS KaAPOBOU MOJUTUKU U CTPATETUU OPraHU3allH
4. OcHOBHBIE ATaIbl HOPMUPOBAHUS KAJAPOBOI MOJTUTHKH OpTaHU3ALUU

IIpakTH4yeckoe 3aganue

PaszpaOoraiite KkaapoBylw mnoauTHKY roctuHuubl «MMMM», KoTOpas COCTOUT U3
COBOKYITHOCTH KaJIPOBBIX ITOJIUTHK IO Pa3HBIM HAIIPaBJICHUAM, B YACTHOCTH:
— MOJIUTHKH 00ecIieueHNs OpraHu3alnuy KaJlpaMu;

— IOJIMTUKH OLIEHKH NIEPCOHANA;

— NOJIMTUKY Pa3BUTHUSA U IIPOABUKCHUS IIEPCOHANIA;

— TOJIMTUKH BO3HATPAXKICHUS IEPCOHAIIA;

— IIOJIMTUKH YIIPABJICHUS IIEPCOHAIIOM;

— IOJIMTUKH TPYAOBBIX OTHOLICHUH;

— MOMUTHKHN (POPMUPOBAHUS OPTaHU3AIMOHHON KYJIBTYPHI;

— OJIMTUKY KOMMYHUKAIIUNA C TIEPCOHAIIOM;

— IIOJIMTUKY OXPAaHbI TPYJa U COLIMAIBHOM 3aIUTHI [IEPCOHAIIA.

O rocTuHUIIE U3BECTHO CIEAYIONIUE:

Otens otkpbuics B 2010 roxy. CoBpeMeHHass apXWUTEKTypa OTENsl M BEJIMKOJICIHBIA U3ailH
HOMEpPOB, PECTOpPaHbl C U3BICKAHHOW KyXHEW, YHHUKaJbHbIE 10 pa3Mepy M OCHAIIEHUIO
OaHKeTHbIE U KOH(EPEHII-3aJIbl, BIEUATISIONINI (UTHEC-IIEHTP U, KOHEYHO, podeccruoHanbHas
KOMaHJa ¥ 3a00TIUBBI TEepCOHANl - OTIMYUTENbHBIE YEPThI 3TOTO BEIUKOJEITHOTO OTeJs,
KOTOPBIN BIOJTHE CIIOCOOCH 3aHSTh MECTO B PSAJTY BRICOKOKJIACCHBIX TSATU3BE3/I0UHBIX OTEJEH, HO
MO3UITMOHUPYET ceOsl KaKk YeThIPEX3BE3I0UHBIN OTeNh OU3HEC-KIacca.

Ortensp sBAsSETCA YaCThIO MeXxAyHaponHou cetn. MMMM — nerenpapHas kommanus, 3a 90 jer
BBIpOCIIIasi U3 HEOONbIOro 0apa Ha 9 MOcagoYHBIX MECT CO IITaToM B 3 dYelIoBeKa, J0 IO-
HACTOSIIIIEMY TJI00aTbHOTO TPEANPHUATHSA. B rOCTHHHYHYIO CETh KOMITAHWHM BXOIAT Oojiee 4em
6100 oteneil B pa3HbIX yacTsAx cBeTa. KomMmaHusi OCHOBBIBAET CBOIO MOJIMTHKY Ha 5 KIIFOUEBBIX
IIEHHOCTSIX:

o JIIOJI TIPEBBIILIE BCETO;

CTPEMJICHHE K COBEPIIIEHCTBY;

MPUHATHE TIEPEMEH;

YECTHOCTH B JIeJIaX;

CITy’KeHHE OOIIECTRY.

dunocodust KOMITAHUH 3BYYHT, Kak « MBI 3a00THMCST 0 HAIIMX COTPYAHUKAX, KOTOPBIE 3a00TATCS
0 HAIIUX TOCTAX, U HAIIM TOCTU BO3BpamarTcsy». OBIaneTh NMpU3HAHUEM CPEIU TYPHUCTOB U
OBITh HOMEPOM OJWMH B TOCTHHUYHOM CEKTOPE SBISIOTCA OCHOBHBIMHU IeisiMu MMMM.
Komrmanusi roToBa HWCKaTh HOBBIE TOAXOABI K OOCTYKMBAHHIO TOCTEH M K OOYYCHHIO CBOUX
COTPYIHUKOB.

B orene 366 HOMEpoB W IO0OW W3 HUX OJWHAKOBO HJEaleH Ui paboThl M OTIbIXA.
Uucnennocts nepconana 346 yenoBek. B kaxioM oTnene eCTb MEHEIKEp, KOTOPBIM CIEIUT HE
TONBKO 32 MCTIOJTHEHHEM DPAa0OTHI COTPYAHHMKOB, HO M PEUTHHTOM OTJIENa, €ro OTYETHOCTHIO, a
TaKke 3aHUMaeTcss 00ydYeHHEeM HOBBIX COTPYIHHUKOB M NMPUHUMAET ydacThe B coOeCelOBaHUMU.
locTtuHuIa Kak )KUBOU OpraHu3M padboTaeT 24 yaca B CyTKU U 7 JHEH B Helelto 0e3 BBIXOAHBIX.
B cBs13u ¢ 3TUM CyIIecTBYeT MOCMEHHBIN rpaduk paboThl COTPYAHUKOB.

Otaenbl orens:

Otnen ympaBieHHS HOMEPHBIM (OHIOM — KIFOYEBOW JemapTaMEeHT OTeNs, COCTOSIIUN W3
HECKONBKUX TIOAOTAETOB: OTAEN TpueMa M pa3MElIeHHs] TOCTeH, TelneOHHBIH [EeHTP
0OCITy>KUBaHHS TOCTEH, CIy)KO0a KOHChEpIKEH, Ciayk0a JOCTaBKM Oaraxa, MpeicTaBUTEIhCKAs
TOCTHUHASL, 03IOPOBUTEIBHBIN LIEHTP.

Otaen mpojax W MapKETHHTA OTBETCTBEHEH 3a 3arpy3Ky OTEN M MPOoAaKy HoMepHOTo (oH/a,
KOH(EpEeHII-yCIIYT.
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Otnen 6poHUpPOBaHMSL.

@OUHAHCOBBIH OT/IEN — 3aHUMAETCS] BCEMH PAacueTaMy C TOCTSIMH, TTOCTAaBIIMKAMH, TIEPCOHATIOM U
T.J.

Otnen nH(GOPMAMOHHBIX TEXHOJIOTHH — TIOAJCPKHBAET B PabOTOCIIOCOOHOM COCTOSIHUH BCE
KOMIIBIOTEPHBIC CUCTEMBI.

OTaen 3aKymnoK — 3aKymnaeT Bce HeoOxomuMoe it Oecriepe0oiHoM paboThl OTes.

Cayx0a TOCTHHUYHBIX YCIYr — BCE€, YTO OTHOCHTCA K YOOpKe M MOJJIEp’KaHHIO IMOpsaKa B
TOCTEBBIX HOMEpPAX W OOIIECTBEHHBIX 30HAX OTEJIs.

WmxenepHas ciayx0a — 3aHUMAeTCs MOIepKAHUEM TEXHUYECKOTO COCTOSIHUS OTEIS.

Otnen GezonacHocTH o0eceunBaeT 6e30MacHOCTh TOCTEH U COTPYIHUKOB.

Cayx0a mepcoHaja 3aHUMAeTCsi BCEMU BOIPOCAMH COTPYAHHMKOB [OCTHHMIIBI OT OhOpMIICHHS
JTOKYMEHTOB JI0 pa3paboTKu mporpamm oOydeHus U npodeccuoHaapbHOTO pa3BuTHA. Ilonck u
0oTOOp KBaJU(PHUUIMPOBAHHBIX KaHAWJATOB SBJISETCS OJHUM W3 BAKHEHIIMX JIIEMEHTOM B
npakTuke yrpaeieHus. OTBETCTBEHHOCTh 3a OPraHU3aIUI0 OOYYEeHHUS COTPYIHHKOB OTEIls,
obecriedeHne MaTepuajioM BO3jaraeTcs Ha IMoApasjesieHue OOy4eHUs] TOCTHHHUIIBI, BXOMAIIEE B
COCTaB CIY)XOBI TNEepcoHania. AJanTanusi, CHCTeMa TOOMIPEHUS COTPYIHHKOB M TIPOBEICHHE
TPEHUHTOB U TOAJCpXKAHUE KOPIOPATHBHOM KyJbTYpBl SBISETCS 3aJIOTOM ycIexa B
OpTaHU3aIHH.

KonnekTus ciaykO0bl IepcoHaIa CUUTACT, YTO HET MJIOXUX COTPYIHHUKOB, €CTh T€, Y KOTOPHIX HE
J0CTAaTOYHO MOTHBAIIMH JIJISI BHITIOJTHEHUS BBICOKHX TPEOOBaHMIA KOMITAHHH.

[TpoBoAsTCS MOCTOSHHBIE TPEHUWHTH, YYUTHIBAIOIINE, YTO KOPEHHbIE MHTEPECHI U LI TocTei
UMEIOT Pa3Niuyusl, U POTUBOpeuus. LIebio TpEHNHTOB SBIISIETCS 03HAKOMIICHHE COTPYIHHUKOB C
OCHOBaMHM NPOQeCCHOHATBFHON TICUXOJIOTUH, HaBBIKAMU OOIEHHS ¢ TOCTEM, OCHOBAaMH CEpBHUCA
Y TOCTENPUUMCTBA U MHOTUM JIPYTHM.

PaGotast B JApY)XHOM M CJaKCHHOM KOJUIEKTHBE, BCE COTPYIHUKH CO3JAIOT HAJEXKHYI H
KaueCTBEHHYIO CHCTEMY Pa0OTHI TOCTUHHIIBI.

OOmast ynciaeHHocTh nepcoHana «loctununbl «MoHapx-LleHTp» Ha moCiHenHUN OTYETHBIH
nepuoj coctaBuia 346 4enoBeK, U3 KOTOPBIX:

- PykoBomurenu - 23

- Cnemmanuctsel — 70

- TexHn4yeckue UCIOMHUTENN — 86

- Pabouue — 167

BospacTtHas cTpykTypa:

18-28 ner -38%,

29-39 jget — 29%,

40-50 et — 24%,

51-61 net — 9%.

O6pazoBanue:

Briciiee 64%,

Cpennee Texandeckoe 9%,

Cpennee 26%.

[To maHHBIM CTaTUCTHKH CIYXOBI MepcoHana [OCTHHHIIBI MPUYMHBI TEKYYECTH KaJpOB pa3HbIE.
B 0cHOBHOM OHU TaKHe:

- Hesicuble mancel aJist pocra;

- Huskuit 3apaboTok;

- CnumkoM MHOTO paboThl (epepaboTKu);

- UpesmepHble TpeOOBaHUS;

- CaumkoM cHITbHBIC (PU3NYECKHUE HArpy3KH;

- Beicokuii ypoBeHb cTpecca;

- HeycroitunBoe pacnucanue (paboTa B BBIXOJHBIE U TPa3IHUYHbIE JHU);

- PazouapoBanue B 0XKUIAHUSAX;

- JKenanue HaliTH CBOM IyTbh.
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OcHoBHas JMTEpaTypa
OpneroB 10.I'. KagpoBas monuTuka M KajpoBoe IulaHupoBaHue B 2 4. Yacte 1 : YueOHUK U
npaktukym / FO. I'. Ogneros [u ap.]. - 2-e u3z. - Mocksa : U3natensctBo KOpaiit, 2019. — 202 c.
Pexxum noctyna: https:/www.biblio-online.ru/bcode/437783
Jlesymikuna C.B. KazapoBas mnonuTvka M KaApOBBIM ayAuT oOpraHu3anuil [DIeKTpOHHBIN
pecypce] : yue6HOoe mocobue / coct. C.B. JleBymkuna; CTaBponoyibCKuil TOC. arpapHblid yH-T. -
Craspormoib, 2014. — 168 c. Pexxum moctyna: https://new.znanium.com/catalog/product/514173

JomosiHuTeIbHAS JIUTEPATypPa
AcanueB,A.M., Bykouu [I'I'., Kupumioa O.I'., Kocapea E.A. Ouenka mnepcoHana B
opranuzamuu - M.: HUL] UH®PA-M, 2020- 171 ¢ (Beicmiee obpa3oBanue: Maructparypa).
Pexum noctyna: https://new.znanium.com/catalog/product/1073629
14. ®oxun K.b. Ynpasrnenue kagpoBbIM pe3epBOM: TeopHsl U mpakThka: MoHorpadus /. - M.:
HHAIL NHOPA-M, 2020 — 277 C. Pexum JOCTyTa:
https://new.znanium.com/catalog/product/1069151
VYnpasienue nepcoHagoM B Poccuu: Teopus, oTeuecTBeHHas M 3apyOexHas mpaktuka. KH. 2:
Mouorpadus./Ilon pen. A.A. Kubanosa. - M.: UHOPA-M, 2020 - 283 c. Pexum poctyna:
https://new.znanium.com/catalog/product/1039269

Tema 3: UncieHHOCTh M COCTAB MEPCOHAA OpraHU3alliH.
Bonpocs! pis1 00cykaeHus

YucneHHOCTh IEPCOHANA.
JIBrkeHue nepcoHaiia.
[Tokazarenu, yuuThIBaIOIIKE JBUKEHUE TIEPCOHAIA.
Tlousatue TCKYYCCTH 1 OCHOBHBLIC BU/JIbI TCKYUCCTHU IIE€PCOHATIA.
[IpuunHbl yXoaa nepcoHana.
PGKOMGHI[aLII/II/I 0 CHMKCHUIO TCKYUYCCTH.
IIpakTHyeckue 3a1aHus

S

3aronHuTh Ta6JH/II_IBI, CICJIaTh BBIBOABI, IOSICHUTD IIPO CICKUBAIOIUECA TCHACHIIUHN.

O0ecIie4eHHOCTh MPENPUSATUS TPYAOBBIMU pecypcamu, 2017 T.

UncaeHHOCTh TIpoweHT
Kareropust pabOTHHKOB TUIaH ¢dakr | M3meHeHue o0ecreueHHOCTH

YucaeHHOCTh nepcoHalia (Ha K.T.)

B ToM uucie:

- PYKOBOJIUTEIN 4 4

- CIIEI[MAJIUCThI 45 42

- IPOYME CIIyXKallue 10 9

- OCHOBHBIE paboune 71 69

- BCIOMOTaTeNNbHBIC paboune 40 38

- BHEIITATHBIC PA0OOTHUKHU 7 7

Crpykrypa padotHuko, 2016-2017 rT.

Kareropusi paOOTHHKOB UKCIeHHOCTh Ha KOHEIT TojIa Temm pocra | Temn npupocta
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2016 2017
UucaeHHOCTh nepcoHana
B ToM uucre:
- PYKOBOJIUTENIU 9 9
- CIELUAIIUCTBI 24 26
- IPOYHE CITy’Kallne 7 8
- OCHOBHBIE paboune 92 95
- BCTIOMOTaTeIIbHbIE
paboune 87 85
- BHEUITATHBIC PA0OTHUKHY] 7 7

O0ecne4eHHOCTh MPENNPHUATHS TPYAOBBIMH PECYpCcaMu

Kareropus Uucnennocts  BducieHHOCTH YucnenHocte  Ba DakTHUYECKU B MPOLEHTAX
nepcoHana 2016 ron nmo 1uiany 3a | 2017 rox K IJIaHy k 2016 rony
2017 ron
1 2 3 4 5 6
Bcero 741 752 735
B tom uucne no
OCHOBHOM
ESITENLHOCTH 736 747 730
PYKOBOAMTEIH 83 87 87
CHEIHMAINCTEI 58 58 56
CIIy’Kalye 28 29 28
paboure 567 573 559
He OCHOBHas
JeATeIbHOCTD 5 5 5

V3ameHeHue CTPYKTYpBI TIepcoHaa

CrpykTypa mepconana N3menenue yz[_inbﬂoro Beca,
Kareropus —
TepcoHana 3a 2016 rox 2017 r. 1an 2017 r. paxt dakr o 2017 © 1o
JIOJISL, JIOJISL, IOJIS, | CpPaBHEHHIO CpPaBHEHHIO
Yell. % yell. % yell. % C IUIAHOM c20l6r
ITepconan
OCHOBHOM 736 747 730
JIeITEILHOCTH,
BCETO
PYKOBOIUTEIIN 83 87 87
CIELMAINUCTHI 74 58 56
cIIyKamme 28 29 28
paboune 567 573 559
JHaMuKa CTPYyKTYpBI pabOvHX H CITY>KaIliX
2017 r 2017rB % K
2016
Kareropuu IUIaH daxt 2016
paboTHUKOB % K % K % K ITaHy
YEeJI0BEK YEeJIOBEK YEJIOBEK rony
UTOTY UTOTY UTOTY
1 4 5 6 7 8 9 11 12
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PaboTHHKH, 3aHATHIC
B C/X MTPOU3BOJICTBE
B T.Y. IOCTOSTHHBIC
W3 HUX
TPaKTOPUCTBI- 17 16 12
MaITHHUCTBI
oIeparopsl
MAaIIUHHOTO 29 25 23
JIOCHMS
ckotHUKH KPC 12 10 8
pabOTHHUKH ) ) )
KOHEBOJICTBA
paboune
CE30HHEBIC U
BPEMCHHBIC
paboune 15 7 7
CIICIIMAJTUCTHI 14 6 6
JluHaMuKa CTPYKTYPBI COTPYIHHKOB T10 BO3PACTHOMY COCTaB
PYKTYp TPy, P y y
YuciaeHHOCTh
Bospact PabOTHHKOB (9er.) VnensHslit Bec (%) Wswenenne Temm
5 pocra, (%)
322016 T. | 322017 r|3a2016r. | 3a2017r| OCOHOT| HO YA
HOE BECY
Jo 20 net 2 2
Ot 20 1o 29 ner 36 38
Ot 30 no 44 ner 50 62
Ot 45 1o 49 ner 15 17
Ot 50 1o 59 ner 5 7
ITocne 60 net - -
Htoro
JluHaMKKa CTPYKTYPbI COTPYIHUKOB 110 00pa30BaTEIbHOMY YPOBHIO
O6pazoBanue YucneHHocTh V HeIBHBL Bec W3MeHEHN e Temn
pabOTHHKOB (%) pocrta
(gem) ° (%)
322016T. |322017T. |2 302017y, 20C0OT- | 1Oy
2016r. HOE BECy
Cpennee 2 2 - - - - -
Cpenne-criennan 13 16
HemnomH. BeIcIIe 9 10
Briciiee 84 98
Hroro

JuHamMuKa CTPYKTYpPbl COTPYAHUKOB IO CTa)Ky pabOTHI B OpraHU3aIHN
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Crak pagoret HucneHHOCTh paOOTHHKOB V nenbHblii Bec Wsmenenue Temn
B OpraHu3aluu (uen) (%) IZ%ZT?
322016, | 322017T. 3%1 o |382017r. ig?ﬂm' 10 y11. Bedy

Jo 1 roga 15 18

clroma mo 3 xaer 29 35

¢ 3 ner 1o 5 ner 38 40

¢ 5 ner go 10 met 16 22

Csprmre 10 et 10 11

HUroro

OcHoBHas JuTepaTypa
1. Ogneros [0.I". KagpoBas monmrtuka u kaapoBoe mianupoBanue B 2 4. Yacte 1 : YueOHuUK
u npaktukyMm / FO. I'. OneroB [u ap.]. - 2-e u3za. - Mocksa : U3natensctBo KOpaiit, 2019. — 202
c. Pexxum mocrymna: https://www.biblio-online.ru/bcode/437783
2. Operos, 0.I'. KagpoBas nonuTuka U KajpoBoe IjIaHupoBaHue B 2 4. Yacts 2 : YueOHUK
u npaktukyM / 0. I'. Oneros [u ap.]. - 2-e u3a. - Mocksa : M3garensctBo FOpaiit, 2018. — 283c.
Pexum noctyna: https://www.biblio-online.ru/bcode/437781
3. JleBymikuna C.B. KagpoBas monuTuka U KaJpoBbIi ayJUT OpraHu3alui [DJIeKTpOHHBIN
pecype] : yuebnoe nocobue / coct. C.B. JleBymkuna; CTaBpOIONIbCKUANA TOC. arpapHbId yH-T. -
CraBpomnoinb, 2014. — 168 c. Pexxum nocrymna: https://new.znanium.com/catalog/product/514173

Jlomo/IHUTeIbHAS JIUTEpPaTypa
4. WBanoBa, C. Ilouck u oueHka nuHeitHoro nepconana: [loBeimieHue >QGEeKTUBHOCTH U
CHIDKEHUE 3arpaT [DnexTpoHHbIH pecypc]— M.: AJIBIIMHA ITABJIMIIIEP 2016 — 129 c.
Pexxum moctyma: https:/new.znanium.com/catalog/product/916030
5. Acanues,A.M., Bykosuu I'.I'., Kupnmiosa O.I'., KocapeBa E.A. Ounenka nepconaia B
opranuzauuu - M.: HUL] UHDOPA-M, 2020- 171 ¢ (Bsiciiee obpazoBanue: Maructparypa).
Pexxum moctyma: https://new.znanium.com/catalog/product/1073629

Tema 4: PaGouee Bpemsi. AHa1u3 (poHa pabodyero BpeMeHu - 4 yaca

Bonpocs! 1is1 00cykaeHus

1. CymHoCTb U NOHATHE KaTETOpUH «pabouee BpeMsh».

2. Crpykrypa GanaHca pabouero BpeMeH!

3. HopmanbHas IpoI0KUTENBHOCTD Pab0vero BpeMeHH

4. CoxkpalleHHas IpoJODKUTEILHOCTh PA00YEro BpeMeHH

5. Henonnoe pabouee Bpems

6. Amnanu3 onna pabouero BpeMeHH OpraHu3aluu
IIpakTHyeckue 3a1aHus

3ananme 1

B rogoBom otyere MMEIOTCS Takue AaHHBIE 00 MCIOIb30BaHMU pabouyero BpemeHu 3a 2018 rox
(uenoBeko-HEN):
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orpabotano - 159520;

KOJIMYECTBO HESBOK Ha padoty - 99120,

B TOM YHCJIE 3@ CUET OUYEPENHBIX OTITyCKOB - 12800,
OTITyCKOB Ha oOyueHue - 460,

OTITyCKOB B CBsI3H ¢ popamu - 700,

0one3unio -8340,

HESBOK 10 3aKony -950),

HESIBOK C pa3pelieHus aiMuHucTpanuu -850,
poryios - 80,

Mpa3IHUYHBIX U BBIXOJHBIX JHEH -75790;
KOJIMYECTBO OTPAOOTAaHHBIX YEJIOBEKO-4acoB - Bcero 1256200,
B TOM YHCJIE B CBEPX HOPMHUPOBAHHOE BpeMs -9610.

Omnpenenure:

. KaJIeHIapHbIN, TaOeIbHBIH U MAKCUMAJIbHO BO3MOXKHBIN (POHBI paboyero BpeMeH! U UX
OTHOCHTEIbHBIC MTOKA3aTelN;

. CPETHIO0 SIBOYHYIO U CPENTHION (DaKTHUECKYIO YUCIEHHOCTh pabounX;

. CpeIHIO0 (haKTUYECKYIO JITUTEIBHOCTh pabovero nepuoaa;

. CpeHIOK (haKTHYECKYIO JUTUTEIILHOCTh Pab0vero JTHS.

CrenaiiTe BBIBOJBI.

3ananmue 2

B oryetHom roma pabGouumu npenanpustus orpadoraHo 520 000 yen.-mHEH, YTO coCTaBUIO 3
484 000 gen.-gacoB, B T.4. cBepxypouHo — 3000 gen.-yacoB. HessBku Ha pabOTy COCTaBUIIM, YEI.-
TICHB:

OuepenHble OTIyCKa —40000
OTtnycka o yuebe —-500
Otnycka B CBA3M C poAaMu — 12000
OTtnycka o 0osne3Hu — 18000
HesiBku, pa3pelieHHbIe 3aKOHOM —400
HesBku ¢ pa3pemieHus aAMUHUCTPALIUU - 6000
IIporyist —-490

B TexymieM roay 4ucio BBIXOAHBIX W MPa3AHUYHBIX THEHW cocTaBmwio 124 000 yen.-nus. Cpenuss
YCTaHOBJICHHAS MPOAODKUTENBHOCTh paboyero nHs — 7,9 yaca. OnpenenuTs:

1. Kanennaphsiii, TabenbHbINA, MAKCUMaJIbHO-BO3MOKHBIN (DOHIBI BpEMEHH.

2. Koa¢punueHTs! Hcnoab30BaHus KaJeHIapHOTO, TaOEIbHOT0, MAKCUMAJIbHO-BO3MOKHOTO
(OHI0B BpEeMEHH.

3. CpenHecnucoyHOe YUCIIO padovHX.

4. Yucno pabouunx, pakruyecku padboTaBmIMX B 1 MOTyroauu.

5. Koa¢punuent ucnonp3oBanus pabovero JHs C y4eToM U 0e3 yueTa CBEpXypOUHbIX YacoB
paboTHI.

HonyquHHe PE3YIBbTAThI IIPOAHATIU3UPOBATH U CACIIATL BBIBO/IBI.

OcHoBHas 1uTEpaTypa
Oneros, 0.I'. KagpoBas monutrka M KajapoBoe IIaHUpoBaHWe B 2 4. Yacte 2 : YueOHUK H
npaktukym / 0. I'. OneroB [u ap.]. - 2-e u3a. - Mocksa : U3natensctBo FOpaiit, 2018. — 283c.
Pexum noctyna: https://www.biblio-online.ru/bcode/437781
Jlesymikuna C.B. KazapoBas nonuTvka M KaApOBBIM ayAUT OpraHu3anuil [DJIeKTpOHHBIN
pecype] : yuebnoe mocobue / coct. C.B. JleBymkuna; CTaBpOIONIbCKUAN TOC. arpapHbId yH-T. -
CraBporonb, 2014. — 168 c. Pexxum noctyna: https://new.znanium.com/catalog/product/514173
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Jlonmo/IHMTeIbHAS JIUTEpaTypa
VYnpasnenue nepcoHanoM B Poccum: teopus, oTredecTBeHHas M 3apyOexHasi mpakTthka. Ku. 2:
Mownorpadus./Ilog pen. A.Sl. Kubanosa. - M.: UH®PA-M, 2020 - 283 c. Pexum nocrymna:
https://new.znanium.com/catalog/product/1039269

Tema 5: CymiHOCTb, NOHSATHE, BUABI U 3TANbI KAPOBOI0 IJIAHUPOBAHMS

Bonpocsl 11 00cykaeHust

1. enu u 3aaun KaJJpoOBOTO MJIAHUPOBAHUS

2. [TnanupoBaHre MOTPEOHOCTH B TIEPCOHATIE

3. [Tokazarenu, yuuThIBarolIe JBUKEHUE MTEPCOHATIA

4. [TonsiTHE TEKYYECTH M OCHOBHBIC BHJIBI TEKYUECTH IEpCOHaIa

5. [Ipuumnnb! yxona nepcoHana u3 oprauu3annu. PekoMeHaaluy no CHUKEHUIO TEKYUYECTH.

I[IpakTnyeckue 3axaHus

3apanme 1

Nmerorcs cnenyromye JaHHbIE 0 OpraHU3al|K 3a Tofl, YeJIOBEK:

CpenHsisi YUCICHHOCTD PAOOTHHKOB. .......ccvveeeereeeereeerreesreeessseeenns 13210

IIpunsro:

IO HAMPABJICHUIO CITY)KO 3aHATOCTH U TPYIAOYCTPONCTBA. ................... 2620

Br16b110:

1110071635 1303 1 01V 1 110 JO USRS 410

MOCTYIUIEHHE B yUeOHOE 3aBEIEHUE C OTPHIBOM OT IIPOM3BOJCTBA ......220

OKOHYAHHUE CPOKOB JIOTOBOPA HANMMA......vvveeeriiies eeennneeennnneennnnna... 216

BBIXOJ] Ha MEHCUIO (TI0 JOCTUKEHUH ITEHCHOHHOI'O BO3pacTa,

17030570117 9105 (o Yo 0 7 ) TOR USRS 595

CMEPTD PAOOTHHKR ...e.vvvveenerreeereeeereeaeseeesseesnsseesseeesseesssseessseesnseesnsees 50

10 COOCTBEHHOMY JKEITTAHHEO. ... veeerereeesereeesnreeessreeessseeansseesssseessssessssseenns 815

IIPOTYJIbI U JPYTUE HAPYIICHUS TPYIOBOU JUCHMIIIIUHBL. .......eeeuvennnenn. 950

Onpenennre:

1) xoadpdunmeHT 060poTa mo npuemy;

2) ko3 punEeHT 060poTa MO BHIOBITHIO;

3) xoaurnmenT odrero 06opoTa padoueii CHITBI(OTHOIIEHUE CYMMBI BCEX MPUHATHIX H BCEX
YBOJICHHBIX K CpEAHEH YMCIEHHOCTH);

4) k03 UIHMEHT TeKy4eCTH;

5) k03¢ (HUIUEHT MTOCTOSIHCTRA,

6) xod(purnreHT 3amenieHns (OTHOIICHUE TIPUHSATHIX K BEIOBIBIIINIM).

3aganue 2

Cocrosio pabOTHUKOB TIO CITMCKY Ha Ha4YaJIo To/ia 2000 yenoBek
IIpunsiTO B TEYeHHe roaa:

0 HaIPaBIICHUIO CITYKO0 3aHATOCTH 84 uenoBeka
110 MHULIMATUBE NTPOU3BOJCTBEHHOIO OObEIUHEHMSI 168 uenoBek
U3 YHClla OKOHYMBIIUX YUeOHBIC 3aBE/ICHUS 16 uenoBex
Bb10b1I10 B TeueHne roga:

B CBSI3M C OKOHYaHHEM CpOKa JI0rOBOpa Haiima 4 yenoBeka
B CBSI3U C MIEPEX0JIOM Ha yuelOy ¢ OTPBIBOM OT MPOU3BOJICTBA 2 YeJIOBEKa
MIPU3BIBOM B apMUIO 3 yenoBeka
YXOJIOM Ha MEHCHIO 2 yenoBeka
WHBAJHUIHOCTh 1 yenoBek
10 COOCTBEHHOMY >KEJIaHUIO 20 yenoBek

3a TIPOTYJIBI M JIPyTUE HAPYIICHUs TPYJOBOM TUCIMIUIMHBI 8 YeI0BeK
Cocrosio pabOTHUKOB 1O CITUCKY Ha KOHEI] Tojia ? 4YenoBeK
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Omnpenennre:

1) ko3punment odbopora 1o npuemy;

2) k03¢ duIMEeHT 060pOTa MO BHIOBITHIO;

3) koaddunment odmero obopora paboueit Cuibl (OTHOIIIEHHE CYMMBI BCEX TIPUHSITHIX U BCEX
YBOJIGHHBIX K CpeJHEH YMCICHHOCTH);

4) k03P PUIHEHT TEKy4eCTH;

5) k03 pULIHEeHT TOCTOSIHCTBA,

6) ko3 punreHT 3amenieHns (OTHOIIEHUE MPUHATHIX K BHIOBIBIINM).

3amanmne 3
Ha mnpenmpusitun mmeercs 1000 en. oGopymoBanus. Hopma o06cmyXuBaHUS OJIHOTO
ciecapsi-pemonTHuka — 100 en. 3a cwmeny. Ilpeampusitue paGoTaer B JIBE CMEHBI.

[IpoaomKUTETLHOCTE OCHOBHOTO U JIONOJHUTENBHOTO OTIYCKa B CPETHEM Ha OJIHOTO pabovero
31 nueil. HesBku mo Oosie3HHM B CpefHEM Ha OJHOrO pabouyero COCTaBISAIOT 7 JAHEH, Mmpodue
HesABKHU 3 Hs. PaccunTaTh YMCIEHHOCTH Cllecapei-peMOHTHUKOB.

OcHoBHas 1uTEpaTypa
Oneros 10.I'. KaapoBas monuTuka u KaapoBoe IiaHupoBaHue B 2 4. Yacte 1 : Y4eOHHMK u
npaktukyMm / FO. I'. Ogeros [u ap.]. - 2-e uzn. - MockBa : UznarensctBo FOpaiit, 2019. — 202 c.
Pexxum moctyma: https://www.biblio-online.ru/bcode/437783
Opneros, 10.I'. KagpoBast monuThka U KaapoBoe IIaHupoBaHue B 2 4. Yacth 2 : Y4eOHUK U
npaktuky™m / FO. I'. OneroB [u ap.]. - 2-e uza. - Mocksa : U3narensctBo FOpaiit, 2018. — 283c.
Pexum noctyna: https://www.biblio-online.ru/bcode/437781

JomosiHuTeIbHAS JIUTEPATypa

backuna, T. B. TexHUKH yCHIEIIHOTO PEKPYTMEHTa [ DIEKTPOHHBIN pecypc|— 2-e u3l., nepepao.
nu gon. — M. : AJIBIIMHA [ITABJIMUIIEP, 2016 — 224 c¢. Pexum pgocryna:
https://new.znanium.com/catalog/product/925551
WBanoga, C. Ilouck u oneHka inHeiHOTo nepconania: Ilopbimenne 3¢(heKTUBHOCTH U CHUKEHHE
3arpar [OnektpoHHbiil pecypc]— M.: AJIBIIMHA ITABJIMIIEP 2016 — 129 c. Pexum
nocryma: https://new.znanium.com/catalog/product/916030
®oxun K.b. YmpasneHue kagpoBsIM pe3epBOM: TeOpHs U npakTuka: Monorpadus /. - M.: HULL
NH®PA-M, 2020 — 277 c. Pexxum goctyna: https://new.znanium.com/catalog/product/1069151
VYnpasienue nepconagoM B Poccuu: Teopus, oTeuecTBeHHas M 3apyOexHas mpaktuka. KH. 2:
Mouorpadus./Ilon pen. A.A. Kubanosa. - M.: UHOPA-M, 2020 - 283 c. Pexum poctyna:
https://new.znanium.com/catalog/product/1039269

9.2. MeToan4ecKue peKOMEHIAIHH M0 MOAT0TOBKe NIMCbMEHHBIX padoT

9.3. UHbIe MaTepHaJIbl
IIpunoxenue 1. AHHOTAUMSA
padoyeil NporpaMmbpl AU CHUIIMHBI
AHHOTAIIMSI PABOYEM ITPOT'PAMMBbBI ITUCUTLIMHBI

Huctumnuaa «KagpoBas monmuThka W KaJpoBO€ IUIAHUPOBAHUE)» pean3yeTcss Ha
(hakynpTeTe ynpapieHus Kageapoi opraHu3allMOHHOTO Pa3BUTHA.

Heap aucuumiauHbl: cHopMHUpPOBATH Yy CTYIEHTOB (yHIaMeHTaJbHbIE TEOPETHUUYECKHE U


https://www.biblio-online.ru/bcode/437781
https://www.biblio-online.ru/bcode/437783
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MMPAKTUYCCKHUC 3HaHUA, YMCHUSA W HABbIKU B C(I)epe IIPUHATHA peH_IeHI/Iﬁ o pPasjinuHbIM
BOIIpocaM K&}IpOBOfI IMOJIMTUKHU U KaIPpOBOI'0 IIIaHUPOBAaHUA B COBPEMCHHBIX YCIIOBUAX.

3amaum:

1. mpuoOpeTeHue 3HaHUII B 00JACTH HOPMATHMBHO-NIPABOBOTO PEryJMpOBaHUS KaJpOBOM
MIOJINTUKYU OpraHU3aLlly;

2. TIOHMMaHUue 3aKOHOMEpPHOCTeN (popMHUpOBaHMSI KaIPOBOM MOJIUTUKH OpPraHU3alllu;

3. TeopeTHdecKoe M MPaKTHYECKOEe OCBOCHHE COBPEMEHHOW METONOJOTHH (POPMUPOBAHMS,
COBEPILIECHCTBOBAHMS M pEATM3ALMH KaAPOBON NOJUTUKH OPTaHHU3aLUY;

KOJIMYECTBEHHOIO M Kaue€CTBEHHOI'O KaJIpOBOIO IUIAHUPOBAHUS

4, HU3YyUYUTb MCTOILL

HepcoHaIa,

5. HU3YyYUTb MTOAXOAbI K OHNPCACICHHUIO YHUCICHHOCTH U HpO(I)CCCI/IOHa.HLHOFO cocCTaBa
nepcoHalia B COOTBETCTBUHU CO CTPATECTrMYCCKUMMU IJIaHAMU OpraHru3alu.
I[I/ICI_II/IHJ'II/IHE[ HallpaBJICHA Ha (I)OpMPIpOBaHI/Ie CJICAYIOIIUX KOMITETEHITHIM:

[IK-1.1 - ocymecTBnsieT cOop nHMOpMAIMK O TOTPEOHOCTAX OPTaHU3ALMH B IIEPCOHAIIE;
OIIK-3.2 - cnocobeH pa3zpalaTbIBaTh U pealn30BbIBAaTh KaJPOBYIO MOJIUTHKY OpraHU3aIUH.

Komnerenuus
(ko1 ¥ HANMEHOBAHHME )

HNuauxkaropsl
KOMIIEeTCHIINHA
(KoZl M HAMEHOBAHUE)

Pe3yabTaTrhl 00yueHus

ITK-1 ITK-1.1 3Harh:

Crniocoben OcyuiecTBiser coop - MeTOoAbl aHaliu3a BHYTPEHHUX H

OpraHU30BbIBATh uHpOpMaLUH O BHEIIHUX (DaKTOPOB, BIMIOIIUX Ha

JIEATEIBHOCTB 110 MOTPEOHOCTAX 3¢ (EeKTUBHOCTh JEATEIbHOCTH

00ecreyeHn o OpraHM3alMM B IIEPCOHAJIE | [IEPCOHAA OpraHU3aluy.

OpraHH3aluu Ymern:

IIEPCOHAJIOM - YMETb DPACCUUTHIBATh YHMCIEHHOCTb
u npodeccruoHaNbHbII COCTaB
IepcoHalla B COOTBETCTBUU  CO
CTpaTeruyecKuMH IUTaHaMU
OpraHu3alyHy.

Baapnern:

- HaBBIKaMHU cOopa MH(pOpMALMU AT
aHajlu3a BHYTPEHHHUX M  BHEIIHUX
¢bakTopoB, BIIMSIFOILIX Ha
3¢hPEeKTUBHOCTH JIEATeIIbHOCTH
IIEpCOHAJIa OpraHU3aL1H.

OIIK-3 OIIK-3.2 3HaTh:

Cnocoben CniocobeH pa3pabaTbiBaTh - OCHOBBI KaJJpOBOT'0 TJIAHUPOBAHUS;
pa3pabaTbiBaTh U U peasn30BbIBAThH - JTarnbl dbopMupoBaHus u
OCYULIECTBIIATH KaJpOBYIO MOJIUTUKY pealM3allid  KaJpoBOM  IOJUTHKHU
MEpPONPUSITHS, OpraHu3aIu OpraHH3aIyHu.

HarpaBJICHHbIC Ha YMmern:

peanuzaluio cTpaTeruu - TPUMEHATH METOJbl KaJpOBOTO

yIpaBJICHUS
MIEPCOHAJIOM,
obecreynBarh Ux
JIOKYMEHTAI[HOHHOE
COIIPOBOXK/ICHUE U
OILICHUBATH

TUTAHUPOBAHUS U KOHTPOJIJIMHTA,

- pa3pabarbIBaTh KaJpOBYIO MOJIUTUKY
OpraHu3aIH.

Baaners:

- MeTolaMHu pPa3paboTKH KaapOBOM
IMOJIMTUKH OPraHU3aInu.
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OpTraHHU3allMOHHBIC U - MCTOAaMU KaapoBOIro
COoMaJIbHbIC IIJIAaHUPOBaHUA U KOHTPOJIJIMHIA.
MOCIICOCTBUSA

B pesynbrare 0cBOeHUS NUCHUIUIMHBI O0YYarOIUNACS JOKEH:

3HaTh:

- 9Tarnbl GOPMHUPOBAHUS U peaTn3aluy KaapoBoil moautuku opranmszainuu (OI1K-3.2);

- OCHOBBI KaJjpoBoro mianuposanus (OI1K-3.2);

- METOAbl aHajM3a BHYTPEHHUX M BHEUIHUX (AKTOPOB, BIMAIOIIMUX Ha 3((PEeKTUBHOCTH
nesTenbHOCTH nepconana opranuzanuu (I[1K-1.1);

Ymersn:

- pa3pabareIBaTh KaapoByI0 NOMUTUKY oprann3anuu (OI1K-3.2);

- MPUMEHSTHh METO/IbI KaJPOBOTO IIaHupoBaHus U koHTposumHra (OI1K-3.2);

- YMETh PAaCCUUTHIBATH YHUCIEHHOCTh M MPO(ECCHOHAIBHBIM COCTaB NEPCOHAIa B COOTBETCTBUH
CO cTparernueckuMu mianamu opranuzaruu (I11IK-1.1);

Baanern:

- METOJIaMH pa3pabOTKH KaapoBor moyuTuku opranusamnun (OI1K-3.2);

- METO/IaMH KaJpOBOTI'0 IUIaHupoBaHus U KoHTposuHra (OIIK-3.2);

- HaBbIKaMU cOopa MH(pOpMAaLMK [T aHaJIN3a BHYTPEHHUX U BHEIIHUX ()aKTOPOB, BIMSIOMIUX HA
3P PEKTUBHOCTD AEATEIBHOCTH Nepconana opranuzanuu (I1K-1.1).

OO61as TpyJ0EMKOCTh OCBOCHUS JUCIUILTUHBI COCTABIAET 3 3a4ETHBIC STUHUIIBI.
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